


—~— o
\/ Peregrine
¥ Peregrine’s real-world impact

Atlanta
Police Department

B Crime mapping decks

W Geo-mapping crime spree patterns

Challenge:

The Atlanta Police Department, like many others, lacked a unified
operating picture due to siloed data, resulting in data accessibility
issues and inefficiencies across their department. Atlanta's
CompStat process, COBRA, relied on static PowerPoint slides,
causing delays in crime analysis. Intel analysts and investigators
struggled with the time-intensive process of searching across 10 to
20 systems for crucial information. This impacted the effectiveness
of patrol units in responding to and solving cases.

Solution:

Peregrine successfully addressed these challenges by integrating
and operationalizing multiple datasets, such as CAD, two RMS
systems (Mark43 & ICIS), and a host of other systems within the first
30 days. The data integration and transformation process in Peregrine
accelerated Atlanta’s ability to solve high-priority problems. Above are
some of the key areas where Atlanta leverages Peregrine today.
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Challenge:

The crime analysis unit and real-time crime center at the Albuquerque
Police Department faced challenges with slow, siloed, and inefficient
legacy systems and business processes. This hindered their ability to
organize data, respond to real-time investigation requests, and prepare
executive-level reports and dashboards, making these tasks labor-
intensive and time-consuming.

Solution:

Peregrine addressed this challenge in 2020 upon partnering with
Albuquerque. Peregrine seamlessly integrated CAD within 48 hours,
incorporating additional data sources to target high-priority issues. This
facilitated operational efficiency and data-driven decision-making at all
levels. Since their initial deployment of Peregrine, Albuquerque has
continuously expanded its relationship with Peregrine by integrating
additional data sources and leveraging the platform to solve new and
novel problems across the department.
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Scan the QR code to
schedule a custom demo or
email info@peregrine.io.
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