FILED CITY OF OAKLAND

OFHICE Of"?HE Ci1 7 LEFF AGENDA REPORT
OAFRLANG
B HAY 12 PM 9:59 /
To: Office of the City Administrator
Attn: P. Lament Ewell, Interim City Administrator
From: Department of Human Services

Date: May 24, 2011

"RE: An Informational Report From The Oakland Fund For Children And Youth And
Submission Of The OFCY Evaluation Interim Reports For 2010-11

SUMMARY

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee submits the
interim evaluation reports as prepared by independent evaluation firms See Change and Public Profit.
The interim evaluation reports concern grantee services and programs for the 2010-11 year, and are
provided to assess program performance and quality at mid-year.

» The Interim Afier Schoo! Program Evaluation Findings Report submitted by the firm Public
Profit in Attachment A covers 67 after school program sites and 6 school based transitions
programs serving middle school youth.

o The Interim Evaluation Report submitted by the firm See Change in Attachment B concerns
~ the 61 programs within the strategy areas of early childhood, summer, older youth, and
*  wellness.

The Kids First Planning and Oversight Committee (POC) received the interim reports on April 6,
2011, and forwarded them to the City Council as an informational report.

FISCAL IMPACT
There are no fiscal impacts associated with this report.
BACKGROUND

In June, 2010, the City Council approved 123 individual grant programs for the 2010-11, the first year
of service of a three year grant cycle. The Kids First reauthorizing legislation (Measure D) requires
POC submission of an annual independent evaluation of the OFCY programs. OFCY’s evaluation is
conducted by independent firms Public Profit and See Change. These firms were first contracted for
the OFCY’s 2009-10 evaluation. They submit both an interim report at mid-year, and a final
evaluation report annually. :

The interim evaluation reports are based on grantee activity data reported as of January 2011, utilizing
the customized Cityspan online data management system. OFCY staff and the POC use this early data
to “redflag” or identify programs of concern, and work with programs to determine actions to be taken.
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The third quarter data on service and activity 1s used to update progress in the grants renewal decision
making process.

Additionally, the Public Profit interim report include completed assessment ofithe quality and
performance ofiprograms through the first haifiofithe fiscal year. OFCY staff and the POC use the first
site visit report to identify specific areas oficoncern resuiting in low quality ratings. The program is
able to develop a plan to address the evaluator’s findings, and is reassessed in the spring.

KEY ISSUES AND IMPACTS
Evaluation Timeline and Grant Selection

After approval ofithe grants by June, and the establishment ofi grant agreements, grantee activity data
are tracked through Cityspan and reported over four quarterly reporting periods from July 1% through -
June 30™,

o New grants are approved and agreements executed, and scope ofiwork established in Cltyspan
for tracking ofiactivities and participant data, beginning in June.

o By February, the interim report is prepared with participation, activities and service hours and
demographic data reported as of January, 2011. The purpose ofithis initial report is to identify
programs that are not on track to meet their annual participation and service delivery goals.

o The evaluators conduct site visits and quality assessments through April. The completed mid-
year or interim report includes a quality assessment for each program and is delivered by April
to the POC. When received in the first half of the year, the site visit quality assessment is used
to develop plans for improvement that address specific concerns for each program. For the
after school programs, a second site visit report and updated quality assessment is made
available for the grant renewal decision.

o OFCY reviews updated participation, service, and quality assessments through April, 2011 to
provide the recommendation for grants renewed for 2011-12. The POC hears from program
representatives under review for discontinued funding. OFCY conducts meetings to determine
ifiperformance or programmatic concerns can be addressed through changes in the program
design and scope ofiwork or plans for improvement. The POC submits its recommendation in
May to City Council.

o After Council approval, grant agreements are executed. Summer programs begin as early as
June 15",

o Grant programs report activity completed through year end, June 30th. Evaluation final reports
include service and participation for the full year, quality assessment reports, and survey
outcome analysis, completed activities data, and are submitted to City Council in October or
November following the program year after review by the POC.
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OFCY Program Quality Assessment

For all OFCY programs, with the exception of those in the area of early childhood, OFCY evaluators
perform an assessment of program quality focused on five domains that are defined as key components
for high performing youth programs. These include a safe environment where in youth experience
both physical and emotional safety; a supportive environment wherein adults support youth to learn
and grow, interaction meaning a positive peer culture exists and is encouraged by adults; engagement —
youth should experience positive challenges and pursue learning; academic climate meaning that
activities promote the development of academic skills or knowledge; and/or cultural competence.

For the after school programs, Public Profit’s report (pages 16 -20) includes a chart to show their
year’s program ratings in each area, the overall program quality rating in the current year, and whether
the program met, exceeded, or did not meet expectations for program quality in FY2009-10. The See
‘Change report provides quality assessment ratings on pages 16-20 and individual site visit reports in
Appendix A.

“Interim Findings Report” from Public Profit

The Public Profit evaluation covers 55 OFCY funded afier school programs and 6 school based
transitions programs for middle school aged youth (rising 6" and o graders). Attendance is akey
measure particularly for school based after school programs. Research shows that regular attendance
affects the benefit of these programs. Almost all of the afier school programs were on track at mid-
year to deliver services to targeted youth. A total of 5 after school programs and two transitions were
below the expected threshold for delivery of service hours. The POC and OFCY staff heard program
explanations, reviewed updated data for the 3™ quarter, and cost comparisons to other similar programs
to determine if a reduction or change in scope should be a condition of renewal. All of the programs
were on target for youth participation and program quality. OFCY will adjust the scope of work for
the after school programs to correct for an over projection of service hours in the first year. None of
the programs were below expectations for the number of youth participating.

Public Profit completed an initial observation and rating visit by February. A second observation visit
is provided through the OUSD Success Office by April. The “Interim Findings Report” includes each
program’s site visit report on pages 22 to 166, and summarizes findings on page 6. Over half of all
programs reviewed by Public Profit, or 58%, were assessed as thriving which indicates strong overall
performance in program quality. Another 39% of sites are “performing”, or providing quality service
overall but can continue to improve in some areas.

The Bay Area Community Resources after school programs at Learning Without Limits and Place at
Prescott elementary schools were assessed as “emerging”, or not meeting expectations for quality,
based on their first site visit in the fall. The “Interim Findings Report” from Public Profit includes
their reports on pages 54 and 67. Both programs prepared plans for improvement with specific actions
and staff trainings to address quality concemns this year:

-» Building Intentional Communities training addresses youth needs for supportive environment
and strong sense of community ‘
* Youth Methods training provides activities and methods to improve youth engagement
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e Second Step Training promotes empathy building and conflict resolution training

¢ Focused coaching on lesson planning and class room management

e Academic consultant led training improving the academic cllmate in the after school program
and individual skills in the classroom environment.

» Mental health specialist training and consultation

¢ Recruitment of volunteers to support teacher student ratio in after school programs

The April site visit reports are included with the improvement plans in Attachment C.
“2010-11 Evaluation Interim Report” from See Change

The See Change evaluation covers 61 OFCY programs among four different strategy areas of early
childhood, summer, wellness programs with youth leadership and conflict resolution, older youth -
academic and career readiness and older youth comprehensive programs. At midyear, 85% of
programs (all but 6 programs) met the hours of service delivery threshold and 92% of programs (all but
9) met youth and participation thresholds. OFCY reviewed 12 programs for their progress as of the
end of the third quarter and met individually with program staff to determine if non-renewal or specific
actions or improvements were warranted as a condition of renewal.

A number of these first year programs were low in terms of hours of service delivered or child/youth
participation in the interim report, but made up the hours by the third quarter reported as of March 30",
Many early childhood programs experienced a lag in start up related to the uncertainty in 2010 for state
funded child development sites. Once the situation with site partnerships stabilized these programs
were able to dehver the projected service hours and child participation proposed.

All the OFCY programs evaluated by See Change were performing or meeting expectations for
quality. Using the nationally used Youth Program Quality Assessment scale, OFCY average is
significantly above the national average score overall and in each domain area based on a national
sample of 902 youth programs. The OFCY early childhood program used a quality assessment tool
customized for programs serving children (ages 0 - 5). The quality assessment reports were provided
as feedback to the mental health consultation programs, but were not used to categorize the quality
assessment as “thriving”, “performing”, or “emerging” due to the need for revision of the ratings tool.
Site reports of quality assessment ratings for each program are provided in the appendix of their report.

OFCY Final Evaluations Based on the Completed 2010-11 Program Year

The final evaluation provides more complete analysis of each OFCY strategy and OFCY overall.

The final evaluation reports will include analysis of survey data, comparison of participants’ academic
performance to themselves over time, some analysis of any change in OFCY students from the 2009-
10 school year to the 2010-11 school year, and comparison of participants’ skill growth, satisfaction,
and social development by level of program participation in 2010-11.

PROJECT DESCRIPTION

OFCY’s evaluations are based on “best practices™ for assessing youth programs. The evaluator
analyzes participation and service delivery data, conducts site visits, administers surveys to parents,
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youth, and providers, and applies a quality assessment tool based on best practices by program type for
each grant program. Participant tracking and linkage to student outcome data enables analysis at the
strategy level as well as individual grantee evaluation.

SUSTAINABLE OPPORTUNITIES

Economic: The OFCY evaluation system encourages grantees to increase productivity and cost
effectiveness.

Environmental: The OFCY evaluation does not result in known environmental opportunities.

Social Equity: The OFCY evaluation system results in direct social benefits such as organizational
capacity building and improvements in youth development programs.

DISABILITY AND SENIOR CITIZEN ACCESS

This report has no direct impact on disability and senior citizen access issues.

RECOMMENDATION(S) AND RATIONALE

There are no recommendations associated with this report.

ACTION REQUESTED OF THE CITY COUNCIL

Staffirequests that the City Council receives and files this report.

Respectfully submitted,

uman Services

Director, Department

f
Prepared by: Sandra TaL
Children and Youth Services Manager
‘ Department of Human Services
ATTACHMENTS:
Attachment A - Public Profit “Interim Findings Report”
Attachment B - See Change OFCY Evaluation Interim Report
Attachment C- Site Reports (2™ Visit)

D AND FORWARDED TO
RICHMENT COMMI

EE:
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IPrograms Included in the:Out-of-School Time Evaluation, . "

The Oakland Out-of-School Time (OST) evaluation encompasses school-based support programs for
children and youth in Oakland, California, including:
* 86 school-based after school programs, serving youth in grades K-12. These programs provide

a variety of activities, including homework help, enrichment, recreation, and academic
support.

6 school-based transitions programs, serving middle school aged youth, focusing especially on
rising 6™ and 9" graders. These programs provide social and academic support to youth as they
transition into middle and high school.

All of the after school programs in QUSD campuses receive funding from the Oakland Unified School
District (QUSD) through the After School Education and Safety (ASES), 21% Community Learning Center

(21% CCLC), and After School Safety and Enrichment for Teens (ASSETS) grant programs administered by
the California Department of Education.

The Qakland Fund for Children and Youth (OFCY) provides funding for comprehensive after school

programming at 67 campuses, including 2 charter schools not under QUSD’s purview. OFCY also funds
six school-based transitions programs, which collaborate with middle and high schools in Oakland.

Table 1: Qut-of-5chool Time Pro

rams by Funding Source'

86 67 84

52 QUSD elementary | 48 OUSD elementary | 52 QUSD elementary

16 QUSD middle 15 QUSD middle 16 QUSD middle
16 OUSD high 2 charter 16 OUSD high
2 charter 2 high
6 6 Not Applicable

! This evaluation does not include other schoot based out-of-school programs such as Supplemental Educational Services, School-
Age Child Care, or fee-for-service programs.

Qakland Qut-of-Schoot Time Programs interim Evaluation 2010-11 ‘ 3



EXECUTIVEISUMMARY .

About.the:intéfim:.Report -0 o /ti . -

The interim report summarizes program participation and point of service quality data collected
between July and December 2010. Additional data will be collected between January and June 2011,
and will be reflected in the annual evaluation report, delivered to OFCY and OUSD in October 2011.

The figure below summarizes the data sources used in the evaluation, noting Wthh elements are in the
interim and which are in the annual evaluation report.

Table 2: Data Presented in the Interim and Annual Evaluation Reports

Program performance

Youth Program Quallty ) *
“Assessmént : i

Point of Service Quality

Stakehblderéuweys - ? Direct Outcomes

o
L o
S Point of Service Quality O
O

« Contributory Qutcomes

Complete data & ' . "=
“Year:to-date” "¢ 5T
‘Not yet collected

Qo e

Cakland Qut-of-School Time Programs interim Evaluation 2010-11° 4



EXECUTIVE SUMMARY

IFindings to Date -~ - o g IO SR

3

School based out-of-school time programs in Oakland served 20,491 children and youth in the first half
of the 2010-11 program year, approximately 55% of the student population at their host schools.? About
9,000 youth participate in a school-based out-of-school time program in Oakland each day,

Attendance records provided by grantees indicate that school-based after school in elementary schools
served 8,551 students, middle school-based programs 4,944, transitions programs 1,927, and high
school programs 5,068. Of the children and youth served in the first half of the 2010-11 program year,
41% are African American, 39% are Latino/a, 13% are Asian/Pacific Islander, and 3% are White.® The
racial/ethnic heritage of youth served by program type is in Figure 1.

Figure 1: Participants' Race/Ethnicity
Elementary :
a Middl
1 e
i
E
[
o
2 Transitions
o
High
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%
High Transitions Middle Elementary
African American 48% 46% 37% 38%
B Asian/Pl 14% 14% T12% 12%
B atino/a T32% : 25% 47% 42%
Native American 1% 1% 0% 0%
B White 3% 4% 3% 3%
o Unspecified/Other 1% 10% 1% 4% }

% of Participants

B African American E Asian/P! Blatino/a ®Native American =White OUnspecified/QOther

Source: CitySpan attendance records for youth who attended after school between July and December 2010,

% Based on 2009-10 enrollment figures for schools that host a school-based after school program.
® Race/ethnicity is available for 14,937 participants, approximately 34% of youth served.

Oakland Qut-of-5chool Time Programs Interim Evaluation-2010-11 5



Out-of-school time programs are on track to meet contracted units of service and attendance goals.
Just seven programs (2 in elementary, 3 in middle, and 2 transitions) are not currently on track to
meet their annual units of service targets (as defined by OFCY). Similarly, thirteen sites are not yet on
" track to meet annual attendance goals set by the Califernia Department of Education for publicly
funded after-school programs (2 elementary, 1 middle, and 10 high school programs).

Site visits completed to date’ indicate that out-of-school time programs are providing high quality
service to youth. Two sites (3%) are currently in the Emerging program quality category, indicating they
are not yet meeting point of service quality expectations. Thirty-nine percent (39%) of sites are in the
Performing category, indicating that they are providing quality service overall and can continue to
improve in specific areas. Fifty-eight percent (58%) of sites visited to date are Thriving, indicating
strong overall performance, .

Figure 2: Interim Quality Status

Emerging

— o

Source: Youth Program Quality Assessment sCores for 69 out-of-school time programs based on
visits conducted by Public Profit.

Year-to-year quality assessments indicate that nearly all programs consistently meet or exceed
research-based quality indicators. Programs in the Not Yet Meeting Expectations category in the 2009-
10 program year have all improved to the Performing or Thriving categories, :

Table 3: Summary of Program Performance and Pomt of Servrce Quallty

i jolisD eodlis 85% orshicher)

Elementary B . b

{n=54) Pk o

Middle -~

{(n=16) 80% _ 94% 100%

Transitions 67% Not Applicable , 100%
100% 38% 100%

Excef & Life Only

* Through March 3, 2011.

Oakland Out-of-School Time Programs Interim Evaluation 2010-11 . . 6



Moreover, out-of-school time programs in Oakland are out-performing similar programs nationatly, as
described in the following figure. The difference in point-of-service guatity is particutarty farge in the
interaction and Engagement domains, cutminating in an Overall score that is nearty 20% higher than the

national sampte.

Figure 3: Qaktand Out of School Sites vs. National Sample

[. Safe
Environment

Il. Supportive
Environment

Ili. Interaction

IV. Engagement

V. Academic
Climate*

QOverall

3
H

1.00 2.00

13 Nationat Sampte n=902
2 Dakland Afterschool n=69

5.00
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Table 4 summarizes three inter-related performance indicators: enrollment, attendance, and retention. Taken together, they allow readers to assess

programs’ ability to recruit and retain sufficient numbers of children and youth.

#  Enrollment is the number of undupticated children and youth served by an out-of-school time program; it describes for the “reach.”
*  Units of Service is the number of service hours, a key measure of program capacity. In the July-December period, most programs operated for

about 40% of their expected days, and therefore should have reached about 40% of targeted attendances.

* Attendance is the number of unique visits, a key measure of program capacity. For after school programs, the yearly projected attendances
should be greater than 85%, per the California Department of Education, a primary funding source for school-based after school programs,
* Retention is the average participant attendance rate in the program, {t measures the frequency witli which youth attend. Retentfon rates are

calculated for those activities that require ongoing participant involvement; drop-in activities are not included in the calculation.

Table 4: Enrollment Attendance & Retention by Site

T g e i
5ot

COTTNR G A

Enroliment Retehtlbn
g 3 5Umts of
St Service, . :
Per oFC Y - Excludes drop Py
in activitfes. :Z
Acorn Woodland* AspiraNet 220 184 129% 91,701 48,182 53% 8,317 35% 87% 50 89%
Allendale Higher Ground . 120 104 837% 58,189 22,2169 . 38% 6,716 4.5% 113% 15 2%
Ascend Oakland Leaf 175 245 140% 65,463 35,853 55% 14,397 40% 99% 29 66%
: East Bay Asian

Bella vista Youth Center 80 101 126% 33,600 18,846 56% . 6,282 42% 105% 59 98%

{EBAYC)

Bay Area
Bridges Academy Community 90 91 101% 29,649 19,142 65% 5,768 38% 96% 35 46%

Resources (BACR)
Brookfield Higher Ground 120 139 116% 52,294 18,122 35% 5,714 8% 95% 59 91%
Burckhalter Ujimaa Foundation 110 120 109% 23,348 22,806 98% 6,458 43% 108% 65 - 97%
Carl Munck AspiraMet 130 148 114% 72,678 30,583 42% 8,990 60% 150% 16 51%

Qakland Asian '

Students
Cleveland . 110 108 98% 40,055 23,556 59% 7,390 49% 123% 8 96%

Educational

Services {OASES)
Community United” { AspiraNet 216 263 122% 102,158 46,856 6,914 46% 115% 60 8%
East Oakland Pride | AspiraNet 122 131 107% 41,842 19,593 6,949 46% 116% 41 76%
Emerson BACR 90 98 109% 59,327 14,306 6,076 M% 101% 24 100%
Encompass ; -
Academy* AspiraNet 220 184 129% 91,701 48,182 53% 6,739 45% 112% 52 B1%-

Oakland Out-of-5chool Time Programs Interim Evaluation 2010-11 8




Un]ts of Serwce '

.

" Atténdance

Retentlon ; N

ix

-.H N

% U0s

‘ Grantee/., - . by Yoiith C"’J”trta“‘fzd . A'ct-c,g(. % Anridal | - cAnniiial | A‘;)erage A At oij
. Lead Ageiicy ' . ‘Served, , Py Site of Goat ‘Total +| Projectio . hays endance.
. _ do Shaded ifteit |7 i Service Units of | shadedif | Cpercop | shadsaf Lesr: © Attended Rate -
; TR : than K Per OFCY - Sérvice fessthan 1 © Grant . thart 85% Exctudesdrop- | Exeludes drop-"
P [ PR - : . < ‘Gram i T ;. ) " I0% T ., - in getivitles |« in nctiwlies
Esperanza BACR 104% 97,747 31,985 33% 32% " 81% 61 96%
Academy* P
Franklin EBAYC 120 126 105% 50,400 21,423 43% 34% 85% 23 83%
Fred T. Korematsu® | BACR 180 187 104% 97,747 31,985 33% 33% 8%, 68 99%
Fruitvale Learning for Life 115 127 110% 36,472 23,109 63% 47% 116% 28 95%
Futures AspiraNet 122 163 216% 102,158 46,856 46% 41% 104% 58 91%
Elementary
Garfield EBAYC 160 193 121% 71,625 313,627 47% 37% 92% 13 55%
Glenview"" BACR NA 86 NA NA 14,453 NA 41% 103% 49 85%
géz';ztfam“y BACR 180 211 117% 82,165 35,674 43% 36% 89% 39 66%
Grass Valley* AspiraNet NA 133 NA NA 24,032 NA 66% 165% 52 81%
Greenleaf BACR 90 127 141% 46,850 15,858 34% 40% 100% 39 B4%
Hoover BACR 100 163 163% 46,848 18,432 39% 58% 146% 39 80%
Horace Mann Leamning for Life 120 154 128% 52,886 27,723 92% S7% 142% 61 81%
Howard AspiraNet 97 98 101% 46,878 19,5195 42% 37% 93% 57 93%
International 1 Acoicanet 260 273 105% 74,913 45,469 61% 47% 118% 58 69%
Community School
La Escuelita EBAYC 80 106 133% 33,960 18,718 55% 41% 103% 10 43%
Lafayette BACR 90 121 134% 58,476 32,370 55% 56% 140% 54 100%
Lakeview Ujimaa Foundation 110 132 120% 64,037 32,665 51% 56% 139% 57 92%
Laurel PMA Consulting 90 108 120% 50,051 19,722 39% 39% 97% 47 62%
Spanish Speaking
Lazear Citizens' 120 98 82% 47,203 17,572 37% 36% 90% 49 97%
Foundation (SSCF)
reaming Without 1 gacr 180 211 17% 82,165 35,674 43% 38% 96% 54 83%
Lighthouse Lighthouse . L
Community Charter | Community Charter 190 297 156% 96,086 20,741 e ;% Zgﬁ’igim NA NA iy 87%
Lincoln OASES 156 159 102% 49,231 32,781 67% 7% 92% 57 91%
M.L. King, Jr. BACR 91 136 149% 54,006 20,628 38% 52% 130% 51 69%
Manzanita
Community School* EBAYC 160 208 130% 61,780 37,773 61% 39% 98% 56 89%
Oakland Out-of-School Time Programs Interim Evaluation 2010-11 9




)

S . .| - 7 CrEnrollme 4. v :Units of Service - - Attendance Retention
. oL e T CL T . U U AR SR - G e
Grantee/ <1 Contracted | .. ° Ca wear o iContracted | - o . yos - : Loe b Average- . OST- .
Léad Agency Youth ¢ LYol ] unitsof - | Actual x|C Tooal - 7T ] kanualp el bays | Attendance”
; - - © Served h L ey | Service | | -Unitsof. shadedif | TO DAt | DL i ten | Attended” |~ -Rate -
: o B " Pel OFCY, Nt thanaox s | eperorcY v |7 Service " Less than, e T Grant tharf 85%  + |+ Excludes drops | - Excludes drop-”
ST e b . - e | sGrant = Tgot 1t ioGrant |7 . Sf e 0% T ] e et ) e i actividdes [ in dctivitigs
Ay s Lt s T L T T PR ST SD! I i G M T A LT R P - e
Manzanita Seed* EBAYC 160 130% 61,780 © 37,773 61% 41% 104% 76 64%
Markham BACR 90 94 104% 43,096 17,584 41% 7% 94% 48 79%
Marshall** BACR NA 104 NA NA 20,949 NA 44% 110% 52 B4%
Maxwell Park Learning for Life 120 125 104% 54,378 20,945 39% 46% 114% 55 91%
New Highland Higher Ground 200 230 115% 114,451 43,980 38% 44% 111% 57 91%
Academy
Parker Girls, Inc. 120 115 96% 32,378 14,774 46% 39% 98% 60 96%
Peralta* AspiraNet NA 229 NA NA 30,894 NA 72% 180% 58 97%
Piedmont Avenue | AspiraNet 100 . 113 - 113% 40,944 21,460 52% 46% 115% 63 B5%
Place @ Prescott BACR 90 122 136% 62,096 19,317 31% 38% 94% 61 85%
Reach Academy** ousD NA 125 NA NA 6,019 NA 41% 103% 54 93%
?é;%gl‘_’mm”"“y AspiraNet 200 230 115% 114,451 43,980 38% 1% 104% 56 94%
Sankofa BACR 96 147 153% 55,415 26,915 49% 38% 95% 26 61%
Santa Fe BACR 91 98 108% 47,912 29,969 63% 41% 101% 16 86%
. East Bay Agency
Sequoia for Children (EBAC) 95 100 105% 48,549 22,006 45% 43% 107% 50 B9%
Sobrante Park Higher Ground 120 102 85% 50,085 21,787 43% 48% 119% 13 58%
Think College Now*® | AspiraNet 260 273 105% 74,913 45,469 61% 63% 158% 63 82%
World & Achieve EBAC 82 116 141% 34,442 13,593 39% NA NA NA 62 97%
- Total/Averagé | 6,618 8,551 | - 129% | | 3,000,574 | 1,464,496 49% | 369,825 | 44% | 110% .47 Co81%
Middlle N T : -
Alliance Academy* BACR 240 599 250% 151,167 44,381 8,080 40% 57
Barack Obama YMCA of the East NA 34 NA NA 4,040 NA 1,444 8% | o 57 B1%
Academy Bay o
Murphy &
Bret Harte ASsociatos 120 155 129% 5,744 25,185 438% 10,010 50% 125% 13 44%
Claremont BACR 120 313 261% 69,031 19,243 [ 28% 7,320 37% 92% 58 94%
Coliseum College | ¢,y pascages 210 324 154% 31,991 28,686 90% 8,870 44% 1% 58 83%
Prep Academy

Qakland Out-of -School Time Programs Interim Evaluation 2010-11 10



Transitions

Bret Harte Bridges

440,679

54%

- ST : Ty gk
B bUmts of Serv1ce ' . - ~Attendance. .z "'Retentgon
o e ur av " BICDN En w I
: N : N - : B 'u!,“' B ‘A““._VA. -_' o R i l‘*‘,“'; T . th v ';:"
Granteel e Contracted - o L Conteacted: | 2 %'Uos+ o TS I LI “Average "| 1 GsT Fin
‘Lead Agency’ - . Youth ,iY.oytdh I vUnits of Actiial, “Goal — * A‘nnl:al; , Annial .o Days ., Attendance,‘
8 - . : , erved Sew ce , Units of s Shaded if. |, ToDate | . Jotal | Projéctton - Attended : R e
= Shaded if Less 1 o ! gt o Per CDE Shaded If Less a :
" ehari 30X | '| ' Per GFCY , Sel vice .|+ . Less.than - ! Grant - thari 5% Excludes digp;, . Exdudesdrop ‘
i R I N Graht : ’ ©doxy R I 3% ln actfwtles b cin ectivities =
a1 o Ead o T L w4 " o i s . [PEP E o o 4 n e Al . sl
Edna Brewer Safe Passages 120 197 164% 9,928 22,231 224% 7,813 39% 98% 59 99%
Elmhurst T
Community Prep" BACR 240 599 250% 151,167 44,381 » 29% e 12,793 64% 160% 62 9%
Frick Safe Passages 120 273 128% 20,795 19,139 92% 7,152 36% 39% 54 85%
Madison BACR 120 323 269% 67,681 26,925 40% 18,340 123% 307% 14 54%
Melrose Leadership | AspiraNet 234 241 103% 87,466 38,613 44% 13,821 35% 86% 57 96%
Roosevelt EBAYC 180 17 121% 80,400 38,469 48% 12,776 38% 9% 42 30%
Roots* Safe Passages 210 324 154% 31,991 28,686 90% 6,658 46% 116% 56 91%
United For Success Safe Passages 120 322 163% 12,370 18,147 147% 10,974 60% 151% 14 44%
Urban Promise
Academy Qakland Leaf 120 260 217% 36,517 29,828 82% 6,955 5% 37% 33 77%
rﬁzﬁlgakla"d YMCA 171 179 105% 22,656 17,823 79% 9.284 46% 116% 51 88%
Westlake Eagle Village 120 534 487% 40,439 34,902 86% 14,995 36% 9% 5 67%
‘TotaWAvéerage | 2,445 4,944 207% 819,340 157,285 47% 17% 43 78%

BACR 100 208 708% 19,025 6,203 33% NA NA NA 46 64%
Program
63%
Bridge To Success | ERAYC 60 128 213% 5,700 3,612 Summer NA NA NA 58 82%
Oniy
Leading the
Independence of
;:;:a”“" for SSCF 72 79 110% 10,953 5,787 53% NA NA NA 51 90%
Empowerment
{LIBRE)
Learners Engaged 57% .
in Awesome AspiraNet 100 88 88% 10,929 6,201 | Surimer. NA NA NA 48 93%
Programming . Only " -
{LEAP) LI
PAS5-2 Peer Oakland Xids First 985 1,132 115% 8,645 9,446 109% NA NA NA 52 B4%
Mentoring Program :
Sale Passages .
-Transition Safe Passages 915 292 3% 6,604 7,480 113% NA NA NA 56 89%
Program )
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A PERFORMANCE

ToialIAverage
High School . _ . R ) . e s o . . )
Bunche** BACR NA 203 MA NA 48,718 NA 7,556 56% 42 84%
Coliseum College | ¢, re pascages NA 189 NA NA 10,834 | Ma 5,132 33% wh 27 48%
Prep Academy Cile
College Prep & YMCA NA 203 NA NA 5,161 NA 2,482 13% e 14 59%
Architecture : ;
Dewey™ EBAYC NA 275 MA NA 12,970 NA 10,558 2% 48 84%
EXCEL ) Alternatives in 515 635 123% 46,561 28,934 62% 5,729 27% 62 9%
(McClymonds) Action g :
Far West** BACR NA 237 NA NA 29,480 NA 12,790 95% 64 97%
Life Academy* ﬁlc";:;a“"’es in 515 635 123% 46,561 28,934 62% 6,962 46% 7 35%
Mandela®* YMCA NA 235 MA MA 6,659 NA 2,940 16% 70 100%
Media Academy™ | YMCA NA 244 NA MA 7,287 NA 3,412 18% 5 30 72%
Met West** ousD NA 153 NA NA 19,520 NA 5,546 36% 58 - B6%
Oakland High** EBAYC NA 523 NA NA 20,069 NA 8,100 33% . 2R 25 43%
Dakland BACR NA 505 - NA NA 58,872 NA 20,676 83% 27 51%
Technical
Rudsdale BACR NA 214 NA NA 13,015 NA 6,675 3% . 52 80%
Continuation o
Skyline** Youth Together NA 532 NA NA 10,493 NA 5,065 30% 2 : 29 67%
Street Academy* | BACR NA 130 NA NA 8,705 NA 4,095 0% |[ERE P 38 B5%
Youth i Wy
Empowerment Youth Together NA 156 NA NA 7,569 NA 5,781 5% 2% 37 61%
School** . . 5 : i
o ‘TolaWAverage | 515 . |- 635 L 123% |, 46561 | 57,868 | 62% | 113;499 [ 38%, |  o9e 39 CT%

* Paired site. See Appendix.
** Does not receive direct OFCY funding.
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Site visits provide observationally based data about key components of program quality, as research
has demonstrated that point of service quality is strongly related to positive outcomes for youth.

The evaluation team conducted site visits to OFCY funded programs between October 2010 and
February 2011, and will visit all programs in the evaluation study by the conclusion of the program
year. The Oakland After School Programs Office team will complete visits to alt programs by the end of
the program year. All school-based after school programs will have two site visits in 2010-11, while
transitions programs and charter-based after school will have ane visit.

Visits were conducted using the Youth Program Quality Assessment (YPQA), a research-based point of
service quality observation tool used by out-of-school time programs nationally. Site visitors have been
certified as statistically reliable raters by the Weikart Center for Youth Program Quality, the
developers of the YPQA.

The YPQA includes five domains:

1. Safe Environment - Youth experience both physical and emotional safety. The program
environment is safe and sanitary. The social environment is safe,

2. Supportive Environment - Adults support youth to learn and grow. Adults support youth with
opportunities for active learning, for skill building, and to develop healthy relationships.

3. Interaction - There is a positive peer culture in the program, encouraged and supported by
adults. Youth support each other. Youth experience a sense of belenging. Youth participate in
small groups as members and as leaders. Youth have opportunities to partner with adults.

4. Engagement - Youth experience positive challenges and pursue learning. Youth have
opportunities to plan, make choices, and reflect and learn from their experiences.

5. Academic Climate - Activities in the program intentionally promote the development of key
academic skills and content-area knowledge.

The quality domains are inter-related and build upon one another. Broadly speaking, programs need to
assure that youth enjoy a Safe and Supportive environment before working to establish high quality
Interaction, Engagement, and Academic Climate. For example, a program in which young people are
afraid to try new things for fear of being ridiculed by others (an example of an unsupportive
envireanment) is not likely to be an interactive, engaging place for kids.

The figure below characterizes the relationship between the YPQA quality domains. Research indicates
that the foundational programmatic elements of physical and emotional safety (described in the Safe
and the Supportive Environment domains) support high quality practice in other domains. In general,
programs’ ratings will be higher for the foundational domains than for Interaction, Engagement, or
Academic Climate.

Oakland Qut-of-School Time Programs Interim Evaluation 2010-11.. . 13



Figure 4: Youth Program Quality Assessment Domains

B

» Supportive
Environment

« Safe
Environment

4 5

Adapted from Youth PQA Handbook by High/Scope Educational Research Foundation, 2007.

Program quality elements are rated according to visitors’ observations and staff responses to follow-up
questions. Ratings of 1, 3, or 5 are assigned based on the extent to which a particular practice is
implemented. The YPQA is a rubric-based assessment, with brief paragraphs describing different levels
of performance for each program quality area. Though the specific language varies by practice,

the ratings indicate the following levels of perfarmance:

* Arating of one (1) indicates that the practice was not observed while the visitor was on site,
or that the practice is not a part of the program.

* Arating of three (3) indicates that the practice is implemented relatively consistently across
staff and activities.

* Afive (5) rating indicates that the practice was implemented consistently and well across staff
and activities.

Based on their overall ratings distribution, sites are categorized by three interim point-of-service
groups:

«  Thriving - Program provides high-quality services across all five quality domains. Defined as a
site with no domains with 25% or more “1” ratings. ’

* Performing - Program assures participants’ physical and emotional safety (defined by having
less than 25% “1" ratings in Safe and Supportive), and has a few areas for additional
improvement. Defined as a site with up to two domains with 25% or more *“1” ratings in
Interaction, Engagement, or Academic Climate.

-+ Emerging - Program is not yet providing high-quality service. Defined as a site that has three or
more domains have 25% of more “1” ratings.

Oakland Out-of-School Time Programs Interim Evaluation 2010-11 14



‘ Table 6.

-

Pomt of Servlce Quallty Ratmgs by Site

Acorn

Progra to be

Woodland* Aspiranet Met Expectations visite(;(;?fpring -- -- -- -- -- -
Allendale Higher Ground | Met Expectations Performing 3.29 4.58 3.38 3.04 2.7 317
ASCEND Oakland Leaf Met Expectations Thriving 4.24 5 4.69 3.92 3.33 4.56
Bella Vista EBAYC Met Expectations Performing 3.67 4.77 3.89 3.54 2.50 3.56
Bridges BACR Met Expectations Performing 3.89 4.82 4.21 3.88 2.67 411
Academy
Brookfield Higher Ground | Met Expectations Performing 3.59 4.72 3.91 3.25 2.50 4.33
Ujimaa Did Not Meet . ,
Burckhalter Foundation Expectations Performing 2.95 4‘.37 2.9 3.04 1.5 2.22
Carl Munck Aspiranet ' Met Expectations Performing 3.59 4.52 4.19 3.67 2 4.1
Cleveland OASES Met Expectations Thriving 4.19 4.52 4.22 4.38 3.67 4,06
Eﬁ:‘;:ﬁnity Aspiranet Met Expectations Performing 3.23 3.9 3.69 3.00 2.33 3.56
East Oakland . Did Not Meet iy
Pride Aspiranet Expectations Thriving 3.83 4.33 4.26 3.92 2.83 4.06
Emerson BACR Met Expectations Performing 3.55 4.56 4,10 3.38 217 2.44
EnCompafs Aspiranet Met Expectations Performing 3.60 4.54 4.02 3.00 2.83 2.83
Academy :
Espernaza BACC Met Expectations Performing 3.08 4.26 3.42 2.62 2.00 2.78
Academy .
Franklin EBAYC Met Expectations Thriving 4.23 4.74 4.1 4.25 3.83 4
E"’d T BACR Met Expectations Performing 3.08 4.26 3.42 2.62 2.00 2.78
orematsu
Fruitvale Eiefzm'“g for Met Expectations Performing 3.05 4.14 3.44 2.79 1.83 4.33
Futures : . i ‘q
Elementary” Aspiranet Met Expectations Thriving 3.94 4.90 4.13 3N 3.00 3.56
Garfield EBAYC Met Expectations Thriving 3.85 4.58 4.14 3.67 3 4.33

Oakland Qut-of-School Time Programs Interim Evaluation 2010-11
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Program to be
Glenview** BACR Met Expectations visited in Spring - -- -- -- -
2011
. Program to be
Global*Famﬂy BACR Met Expectations visited in Spring -~ - - - - -
School
2011
Program to be
Grass Valley"™ Aspiranet Met Expectations visited in Spring - - - - - -
2011
Greenleaf BACR Met Expectations Performing 3.52 4.52 372 35 2.33 4.33
Hoaver BACR Met Expectations Performing 3.51 4,72 3.62 N 2.50 2.78
Horace Mann tﬁf”‘”g for Met Expectations Thriving 3.63 4.24 4.00 3.25 3.17 3.83
Howard Aspiranet Met Expectations Performing 3.63 4,62 N 3.50 2.50 3.39
International
Community Aspiranet Met Expectations Thriving 4,37 4.66 4.64 4.33 3.83 4.17
School*
La Escuelita EBAYC Met Expectations Thriving 4.13 4.72 4.21 4.08 3.5 3.83
Lafayette BACR Met Expectations Perfarming 317 4,44 3.73 3.00 1.50 2.50
. Ujimaa ; Did Not Respand . . i . i .
Lakeview Foundation Met Expectations to Visit Request
Laurel PMA Met Expectations Thriving 3.85 5 am 3.25 2.83 433
Consulting
Lazear SSCF Met Expectations Thriving 3.95 4.72 4.23 3.67 3.17 4.17
Learning . .
Without Limits® BACR Met Expectations Emerging 3.00 4.80 3.02 2 2.17 2147
Lighthouse Lighthouse ‘
Community Community Met Expectations Thriving 3.76 4.80 3.95 3.13 3.17 4.56
Charter Charter
Lincaln OASES Met Expectations Thriving 4.25 4.8 4.72 3.96 3.5 4.22
M. L. King, Jr. | gacp Met Expectatians Thriving 3.78 an 3.87 3.54 3 2.94
Elementary

Qakland Qut-of-Schoaol Time Programs Interim Evaluation 2010-11
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Manzanita

Community EBAYC Did Not Meet Thriving 3.88 4.84 419 3.5 3 4.78
. Expectations
School
g"::j,a”“a EBAYC Met Expectations Thriving 3.52 4.56 3.21 3.5 2.83 4.11
Markham BACR Met Expectations Performing 3.26 4.1 3.94 2.83 217 2.72
Program to be
Marshall** BACR Met Expectations visited in Spring 3.82 - - . - --
2011
Maxwell Park tﬁf”‘"g for Met Expectations Performing 3.41 4.64 3.96 2.71 2.33 2.56
. Program to be
New nghﬁland Higher Ground Met Expectations visited in Spring - - - - - -
Academy 2011
Parker Girls, Inc. Met Expectations Thriving 4.13 4.62 3.97 4.25 3.67 3.56
Program to be
Peralta** Aspiranet Met Expectations visited in Spring 3.09
2011
Piedmont Aspiranet Met Expectations Performing 3.72 4.37 4.42 3.08 3.00 3.1
Avenue
Place @ BACR Met Expectations Emerging 2.33 3.80 2.78 1.75 1.00 4.33
Prescott
Reach Program to be
. QusD Met Expectations visited in Spring - -- - - -- -
Academy
2011 i
Eésheogl?mmumty Aspiranet Met Expectations Performing 3.5 4.22 3.78 3.67 2.33 4.78
Sankofa BACR Met Expectations Performing 3.81 4,92 4.33 3.83 217 3.83
Santa Fe BACR Met Expectations Thriving 3.64 4.60 3.92 3.04 3.00 4.39
Sequoia EBAC Met Expectations Thriving 3.81 4.57 4.00 3.33 3.33 3.28
Sobrante Park Higher Ground Met Expectations Thriving 4.17 4.6 4.67 3.75 3.67 4
Think College | 4oiranet Met Expectations Thriving 4.00 4.84 4.49 3.5 3.17 4.33

Now*

Qakland Out-of-School Time Programs Interim Evaluation 2010-11
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Overall Point of Servrce Quallty

Rati ngs by Prograr’n Qualxty Domam -

; i S Status et Orid 1,3;5 scafe
- OFCY L i _ 2 LN - _ “ r _ .
ProgramiSite, . ©| Grantee’ Lead RS Overarl S . e
C e Agency Year End $tatus ' Interrm Statuszﬁ (Excludmg‘-f Safe Supportwe HE N BT | Academrc
ART E I j‘ ~2005-10; 12010:t7 %7 [V-Acadéniic .|~ Efvirb Envrro ~ [“t?rf‘f'?ﬂi.. - Engagement Climate
L o 2. ' . R R T Clrmate)‘ v L P
Worid
Academy/ EBAC Met Expectations Performing 3.62 4.56 4.41 1.67 2.83 3.78

Achieve

“Alliance

Eceed- o

BACR Academy” Expectations Thriving 3.99 4.32 4.06 3.75 3.83 5
. Program to be
- Barack Obama New in .. . : B i i __ i A
YMCA Academy 2010-11 visited in Spring
on
Murphy & Assoc | Bret Harte Met Expectations Thriving 3.86 4.52 4.09 3.67 3.17 3.83
BACR Claremont Met Expectations Performing 3.97 4.70 4,29 3N 3.17 4.33
Coliseum Program to be
Safe Passages College Prep Met Expectation visited in Spring - -- - - -
Academy* 01
Safe Passages | Edna Brewer Exceeded Performing 3.63 4.82 42 2.83 2.67 2.11
Expectations
Elmhurst
BACR Community Met Expectations Performing ie 4.72 4.05 2.67 3 3.94
Prep*
Safe Passages Frick Met Expectations Thriving 3.72 4.44 3.98 3.29 3.7 4.33
BACR Madison Met Expectations Thriving 4.27 4.60 4.39 3.92 4.17 4.1
Aspiranet Melrose . Met Expectations Thriving 3.67 4.26 4.18 3.25 3 4.56
Leadership
Exceeded N
EBAYC Roosevelt Expectations Thriving 4,22 4.92 4.69 4.08 3.17 4.56
Safe Passages Roots* Met Expectations Thriving 3.88 4.62 4.14 3.92 2.83 4.22
Safe Passages ;’l:‘c’iz‘:s“’r Met Expectations Performing 3.39 4.93 3.61 2.83 2.17 2.17
0akland Leaf Urban Promise © \ot Expectations Thriving 4.08 472" 4.36 4.08 3.17 433
Academy
YMCA West Qakland Met Expectations Thriving 4.44 4.64 4.89 4.08 4.17 4.56
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T oo
o

Middle

Eagle Village Westlake Met Expectations Thriving 4.32 4.92 4.69 417 3.5 4.78
Average/l otaly DOl e o) i o I, A | PR — — — —_ A0

g

Bret Harte

BACR Bridges Thriving 412 4,29 4.28 4.42 3.5 Not Rated
Program
Bridge To To be visited in . __ . . N _

EBAYC Success Summer 2011

SSCF LIBRE Thriving 4.46 4.52 4.66 4.67 4 Not Rated

. New in . To be visited in . :

Aspiranet LEAP 2010-11 Summer 2011 - - - - - -
PASS-2 Peer

Oakland Kids First | Mentoring ) Thriving 4.89 4.68 4.89 5 5 Not Rated
Program . ]
Safe Passages

Safe Passages Transitions Performing 4.12 4.92 4.89 4.00 2.67 5.00
Program '

FAVErage Total]

- " Program to be
Bunche™ BACR Met Expectations visited in Spring - -- -- -- .- -

2011
Coliseun Program to be
College Prep Safe Passages Met Expectations visited in Spring -- -- : -- - - -
Academy** 2011

College Prep &

Architecture® YMCA Met Expectations Thriving 3.69 4.15 3N 3.54 3.17 ' ‘4.17

. Program to be

Dewey*" EBAYC E;%:;é:?gﬁ: visited in Spring - - -- - - -
2011

Program to be

Met Expectations visited in Spring -- -- -- -- - --

2011

EXCEL Alternatives in
{McClymonds)* Action
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* Paired site. See Apix.
** Does not receive direct OFCY funding

Average/Ttal]
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| ToVerall Point of Service. Quality g A3 e
R e
Hlamncadenie
el iallimate)
Program to be
Far West** BACR Met Expectations visited in Spring -- -- -- .- . --
2011
Life Academy* | ALSMALVES TN | et Eypectations Thriving 4.45 4.93 4.61 4.08 4.17 4.17
Mandela** YMCA Met Expectations Thriving 3.69 4.15 3.91 3.54 . 37 4.17
Media YMCA Met Expectétions Thriving -3.69 415 3.9 3.54 3.17 417
Academy**
Program to be
Met West™* ousD Met Expectations visited in Spring - -- -- - . --
2011
Oakland High** EBAYC Met Expectations Thriving 4.68 4.84 4.89 4.33 4.67 4.33
Program to be
Oakland . L . :
Technical* BACR Met Expectations v151tec2|(1)r1115pnng -- -- -- -- -
Program to be
Ruds_dale e BACR Met Expectations visited in Spring - -- -- -- - --
Continuation 2011
Youth Program to he
Skyline** Met Expectations visited in Spring - -- -- -~ . --
Together 2011
Street Program to be
ree . BACR Met Expectations visited in Spring -- -- -- -- -- --
Academy
2011
Youth Youth
Empowerment Met Expectations Thriving 4.1 4.82 4.41 3.5 3.67 4.06
Schoot** Together




The Site Profiles on the following pages summarize currently available information about Oakland out-of-
school time programs. Use the figure below to understand how each Profile is laid out.

Figure 5: Sample Site Profile
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" Brief: summarym:

pf program_
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o . ST ”basedonsrte=“
- The Annual Findings Report, issued r.v:srt only ,
in October.2011, will include - : EEIE “»i
-performance and point of service B .
-quality data for the entire program
_year. These are mid-course results.
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ACORN WOODLAND
ASPIRANET
AFTER SCROOL PROGRAMS: SCHOOL-BASED

The Acorn/Encompass After School program address students’ academic needs while promoting better attendance in school and
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework
help. remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrate youth development.

Program Performarice

:Unduplicated YouthiServed ~ JAttendances - .

- oY B, - cUnits of Service ..
FCY-funded programs. onfy S For CDE-funded programs on! . -funded programs only
LI %ofitarget i b % of target [ : %iof target - [ . .
o 200910 4 e 2010-11* - - 200910 : 20[011 N 2010-11*
177% 129% 114% 35% 53%

* By mid-year, programs should be at 35-45% of their annual target.

Point: b”f,‘SéiﬁVjE:lé!utality'Ratings..

in the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

v

 Quality. Dpmain . -

zSafe Environment, "

‘ (.—.— gx‘::j

Supportwe Enwronment A

“interaction . ]

w.,..,mf.,.wﬂ...» i S Tt STk

!Engagernent S N

Acaderruc Cllmate y e

YPQA scores range from1t0 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meetmg expectations.

Observer ‘Notes: -Program Strengths & Areas for Improvement
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ALLENDALE
HiGHER GROUND
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Allendale After School program provides comprehensive services to students that include: academic support; culturally
responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include garden
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly
workshops for families. Tigers Roar operates 5 days/week for at least 180 days from the end of school to 6:00 pm dgily.

Program’Performarice” & .~

Unduplicated-Youth:Served . | - T Attendances... - " NN T
For OFCY-funded; prqgrarns onfy . For CDE-funded programs onfy Y 'For OFCY- funded programs only o
%ofrtarget : : Hoftarget -t 0 L L oftarget mwn.e ¥
2009-10_ ..« 2010 11" s 2009-10 - - L20i0:11* - - 2009-10 oy ~20i0- 1:1* :
146% 87% 108% 45% 131% 38%

* By mid-year, programs should be at 35-45% of their annual target.

Point.of ServiceiQuality R

3

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. in the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

)omain ;" c¢’ Brbgrams’ o " :Grant Grdup: - 4
‘Safe’Environment . 4.58 4.57
Supportive: Env.ronmentm". 3.38 3.96
‘interaction” - 3.04 3.36
Engagement- . - - 2.17 2.71
Academic Ctimate - : 3.7 3.65

YPQA, scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: ‘Program Streingths B Areassforiimprnovement

The students have the ability to showcase their work through expos or performances to the after school program. The
cheerleading team especially focuses on creating new routines often and takes owhership over their choreography. The
academic lesson during homework time has an intentional focus as a connection to the school day. The students have an
expectation and schedule that they adhere to on a daily basis and each day has a specific focus such as vocabulary or
mathematics. The "follow the leader activity” in the Health and Fitness class promoted the quality of leadership for the older
students and the youth were actively participating in this enjoyable activity.

In general there are no Lesson Plans utilized although the staff can choose activities from an activity book. Lesson plans are
essential because they help create diversity in activities and help the group leaders prepare for a variety of student needs.
There were also three fitness groups doing similar activities with a lot of repetition and limited structure. The learning targets
or goals were not clear and would be useful in encouraging students to gain or practice new skills. The academic portion in
homework time was very brief and mirrored the school day. Incorporating activities involving different learning modalities would
encourage further academic learning. There were a number of students without appropriate clothing for cold weather and a
majority of the students were outside for activities. Providing alternative activities on cold or rainy days, or ensuring students
wear appropriate clothing while in cold weather, would increase learning and student safety. Use of call and response

or redirection techniques could help the staff refocus their groups more easily. The use of "running laps” as a punishment should
be replaced with encouragement or incentives for work well done.
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SITE:PROFILE -

ASCEND
QAKLAND LEAF
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The ASCEND After School program is an arts-integration collaborative between ASCEND and Oakland Leaf providing K-8 grade
students with after schoot enrichment in visual and performing arts, music, service-learning, ecology, leadership, and direct
academic support. The program has a partnership with school administrators, teachers, families, and CBOs, the program fosters
student academic achievement by delivering: 1) Project based curriculum to compliment in-school learning 2) Culturally relevant
activities 3) Opportunities for parent-involvement 4) Family support services 5} Community and cultural events.

Program Performaricé <. -’

oy 4 %Qijgg‘rge ' G
_2009-10 ¢ 20i0-11* .+ - 2009-10 - i 220i0- 11* 2009 10

105% 140% 89% 40% 115%
* By mid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. in the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Gt Groun -

;safeaEn-yifbnment B 5 4.57
‘Suppo“rtive“Ehvironment' ' 4.69 3.9
‘Intefaction » - oo 3.92 3.36
ﬂgnga;;grf SO 3.33 2.71
| Academic Climate ~. . . . . 4.56 1.65

YPQA scores range from 1tob.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Pragrai ‘Streneths & Areas foryimprovement,.

Let’s Play with the second graders had a lot of enthusiastic and engaged participants who held each other accountable as a team
and encouraged each other as well. The instructor kept them very active physically and encouraged the concept of fun versus
competition. The 3D Art group was immersed in Jazz music while they created their collages on their music influenced topic.
The slideshow projected on the wall of different Jazz paintings also set the tone for a positive and productive work environment.
The students in U-Build It bad very unique and diverse projects centered on the theme of the week. There were a plethora of
different recycled building materials which encouraged the active and creative process of their designs.

Youth Led activities and stretches would be beneficial for the older boys in group like soccer to take ownership of their team and
have leadership roles. Althought the students have positive rapport, another addition to after school could be a Student
Leadership Group with representatives from each grade to help connect the students across grade levels. Due to the strong
presence of gender specific groups in the older grades, exploring the concept of gender through a youth led conference could
give the younger students some peer-based guidance regarding gender roles.
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The Bella Vista After School program is a comprehensive After-School Learning program providing elementary school students
with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

BELL A VisTA
EAST Bay AsiaN YouTH CENTER {(EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

“Unduplicated Youth'Served ™
r‘OFC)’-funded programs on!y
oo i%of target s :

L ~Units'of Sérvice -
For OFCY-funded prqgrams on
goite e of target

< ¥

00910 - % . 2010-11% -

2010 it

CF

00 e

201011"'

139% 126%

42%

1M1%

56%

Point:of. Sérvice Quality Ratings =" s s

Based on 1 site visit completed to date, this program’s intetim point- of serwce quality rating is performing, In the 2009-10

program year, this program met guality expectations.

Youth Program Quahty Assessment Score by Domain

Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

ObserveriNotes: Program Strengths & ‘Areas.for

Improvement”

Qdality"‘vl)or'r‘léin RS Program: =5y T eGrant-iGro_‘uﬁ" et
,Safe’ Enwronment o B 477 k 4.57
.Supportive. Enwronmeht [ 3.89 3.96
Interactlon A : 3.54 3.36
‘Engagement . S 2.50 2.7
‘Academic Climate : 3.56 3.65

YPQA scores range from 1 to 5

The relationships between the Bella Vista after school staff and the students seemed very comfortable and respectful. In

addition, the staff who led the Science activity worked to engage the students, asked open-ended questions, and had dialogue
with the students during and after the science experiment. The staff was well prepared and knowledgeable.

It is suggested that the Bella Vista after school staff make more connections with students’ personal experience and interests
within their lessons. It is also suggested that youth have more opportunities to plan activities in which they are involved.
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BRiDGES ACADEMY
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Bridges Academy After School program integrates enrichment activities with academic support and youth development
activities for high-risk elementary school students in East Dakland. The program supplements ASES funding and community -
partner support with OFCY resources to serve a core group of students with homework help, literacy and math intervention,
gardening, physical fitness and family activities. Activities address diverse student needs and build important assets that help
ensure student success in school and beyond. .

Programn:!Performance

“Unduplicated Youth.Served T, Attendances " T, SEhio e “ Units.of Service

For OFCY-funded programs om’y « For CDE funded programs only! Wy Fof OFCY ~funded" programs ofu’y

coa s Softargets e %’of " target L % of target. . . - -
2009:10. " -1 2010-11% , :2009-10- ) 2010 l1* S aed s 39009: 10 E 2010:11*
118% 1% 97% 38% 95% 65%

* By mid-year, programs should be at 35-45% of their annual target.

Roint-of.Sefvice:Quality Patings ;%

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Pomain

:Quﬂailiiyzﬁa?néin: R ST f‘”ﬂmgramw T antiG

:Safe Environment | ;.ﬂ o 4.82 4.57 ]
Supportwe Envlronment e 4.21 3.9
mercion T 8 3.3
.Engagement : 2. 67 2.71
Té’d??n‘]é?hr’r?a?é"'* ,‘WN:- ' 4.1 3.65 L

YPQA scores range from 1to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

The youth at Melrose are polite and very inclusive of each other. This site scored well in the safe environment domain,
supportive environment domain, and the academic climate evaluation. The gardening class was seen as engaging and a great
opportunity for youth to have a hands on leaming experience. Youth also did a journaling activity to reflect on what they were
doing and how they planted their radish seeds. This site is also strong in making sure parents are involved and that they are well
aware of what is happening with their youth afterschool.

During snack time, it is recommended that outside snacks are equally healthy as the ones provided by the afterschool program.
This includes things that are sold by outside parties or what a youth might bring from home. The wires behind the staff desk can
be a potential safety hazard. It is recommended that all appliances and computer systems are organized so that all wires are
safely secured and away from walkways. It is recommended that during the first homework time staff is more epgaged with
youth in order to keep youth on task and/or support youth when they need it. It is also recommended that youth have more
opportunity for leading groups, making programrmatic choices (content, process and planning) and making connections to the
school day. Lastly, it is recommended that youth are given more structured opportunities to be acknowledged for their
achievements and work through each activity.
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BROOKFIELD
HiGHER GROUND
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Brookfield After School program implements comprehensive services to students that include: academic support; culturally
responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include garden
and nutrition services for the entire family; and lastly, family engagement activities that include monthly and quarterly
workshops for families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to 6:00 pm daily.

Program; Performance .

sAttendances
funded-progr
: r.% of torget
200910 - - 201011 : P 2010: 1%

107% 116% 118% 38% 94% 35%
* By mid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of -service quality rating is performing. In the 2009-10
program year, this program met quality expectations. .

Youth Program Quality Assessment Score by Domain

"Quality Domain” - - oProgram.UU Yy T JGrantGroup T L
VSét"e"Environment R 4,72 4.57
{;5uppdrtive Environment  «. . 3.91 3.96

- Interaction - - - oo T 3.25 ; 3.36
“Engagement .. .~ L 2.50 2.71
-Academic.Climate ~ ~ - - 4.33 3.65

YPQA scores range from 1110 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The academic component of this program is particularly strong -- curriculum is clearly linked to the school day while also tailored
for students to relate to real world experiences and individualized for each students’ needs.

Youth could benefit from more structured, intentional ways of reflecting in the activities {vs. at the end of class as the class is
lined up ready to go). Also, in some activities, staff could benefit from reinforcing youths' positive behavior and applying
discipline rules consistently. Staff could also be clearer on their expectations/guidelines for students so that the learning targets
of ali activities- including enrichment-are clear.
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BURCKHALTER
L simaa FOUNDATION
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Burckhalter After School program serves students in grades K-5. The goal is to improve students academic performance and
to help students develop new skills, express themselves, and interact positively with adults and peers. Activities include
academic skill building, homework help, martial arts, dance, gardening, theater, music, art, recreation, and Showcase Events.
The program also provides intensive intervention for students with acute academic or behavioral problems.

o,

Program:Perflormanéé;

‘Unduplicated Youth*Served - ‘ “Attendances - & e . :Units'of Service =:2 -~ ¢ 3
‘For OFCY -funded’ programs ohly . For.CDE-funded programs only ‘For OFCY-funded progrmns only 5
% of target. N . L% of. target S R - .,% of target - =i T
. 2009- 10 : 2010 11" - "12009-10 ?_010 11 1 2009-10 .0 |- 2010:14*: .
137% 109% 122% 3% 128% ] 98%
£ i ]

* By mid-year, programs should be at 35-45% of their annual target.

Point .of ‘Senvice, Quality l?RaFEin' 5 S e, IR S

Based on 1 site visit completed to date, this program’s interim point-of-service quallty rating is performing. In the 2009-10
program year, this program did not meet quality expectations.

Youth Program Quality Assessment Score by Domain

‘Quality'Domain. - ' .., S 7Tl SProgram e o o0 CGrantGroup - o
-Safe Env:ronment ' S 4.37 o 4.57
:‘Supportwe Enwrohment 2.9 . 3.96
‘Interaction - - - 3.04 | 3.36
~Engagement . m'-?.' 1.5 2.71
‘Academic.Climate . 2.22 | 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

DbserverNotes: ProgfamiStréngths & ‘Areasforilmprovernent

The Nine Codes of Conduct provide a strong foundation for a shared language about expectations and positive behavior in the
program; staff members' regular mention of the Code helps to reinforce its meaning among youth. The program provides a
variety of enrichment activities, through which all students rotate over the course of the year, assuring that they experience
new things while in the Ujimaa After School Program. Some staff members use a variety of effective behavioral guidance
techniques, such as call-and-response, one-on-one conversations with individual youth, and intentional grouping of students.

The program can benefit from more consistent behavioral guidance among staff; there were very clear differences in the
emotional tone of the different activities. The pacing of some of the enrichment courses should be re-visited, as some youth
clearly had not mastered foundational skills before being asked to move on to another. Activities could have a clearer focus on
the learning goals for the session.
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CARL MUNCk
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Carl B. Munck After School program addresses students’ academic needs while promoting better attendance in school and
non-academic skill building and enrichment through engaging, high-interest approaches, Academic support includes homework
help, remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities includes sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrates youth development,

Pfogram Performance ;7'

Unduplicated Youth:Served-, -~ . -: Attendances NS G ~Units of Service. = -
For OFCY-funded: programs ohly " For CDE-funded programs onfy - For OFCY-funded programs only
- % of. target oo % ofMget R - % of. target ., i -.e
.2009-10 . A .,.,2010 31 : -2009-10 2010 11" s 2200910 . 2010 11 -
122% 114% 150% 60% 109% : 42%

* By mid-year, programs should be at 35-45% of their annual target.

Pointsof 'Service'Quality Ratings.' " .-

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing, In the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domagin

Qe T o
‘Safe Environment =~ ' 4.57
Supportive:Environment o ’ 4.19 3.96
Interactior S 3.67 ©3.36
Engagement i - - —!; : 2 2.7
“Acaderriic Cllmate CoteE 411 3.63

¥PQA scores range from 1 to5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: Program ‘Strengtins & ‘Areas for/lmprovement *

The diversity of activities that differ from the school day make the after school program enticing to the students. Dance, drama,
and gardening are well attended groups and the students have the opportunity to interact with the materials and engage in
active movement. The academic activities in Gardening and the Kindergarten group were well organized, well prepared, and all
of the students were engaged. The teachers adhered to learning targets and made the activity fun for the students. There were
hands-on activities for the students and they enjoyed the materials, The lesson plans were thorough and included the learning .
targets for the day. Drama and dance will lead to performances where the students can showcase their work. This is very
important to promote a sense of accomplishment for the students. The drama teacher uses lead up activities, like “telephone”
and a “commercial” script, to coach the students in acting techniques. The dance teacher uses dance terms with her second
graders but also defines them in terms they can understand. Both of these groups use techniques which promote age appropriate
ways to teach dance and drama and allow the students to feel successful.

The space in the multi-purpose room is split between Arts and Crafts, Dance and Drama. The room can be very noisy and the
drama group is cramped on the stage and the music from dance is loud. lIdeally, each activity can have an individual space
dedicated to them. The use of call and response could help the groups become more focused in a faster amount of time, The
Kindergarten teacher utilized age appropriate call and response and was able to refocus her group quickly. Some of the other
groups struggled with refocusing students. Youth leadership is important to further skills, especially for the 4th and 5th graders.
Much like the “Junior Coach” concept with the sports program, other leadership opportunities, through collaborations between
groups, would provide further opportunities for skill development in leadership.  Allowing youth to lead activities, such as
stretching in dance or stage games in drama, would also promote skill building for those participants.
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CLEVELAND
OAKLAND ASiaN STUDENTS EDUCATIONAL SERVICES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description’

The OASES QUEST at Cleveland program is a comprehensive after school program serving K-3th grade youth who demonstrate
academic, ‘economic, or social need. The program focuses on leadership, building bonds with caring adults, and safety and
provides applied and experiential learning opportunities to support student achievement. Curriculum is aligned with CA state
standards. Enrolled youth 1) develop academic and social skills; 2) participate in long-term learming activities; and 3) cultivate
lasting, positive relationships with adults and other youth.

Program;Performance
“7 .Unduplicated Youth Served- o ©  Attendances. .‘-'“L T ~ *Units of,Service: .o s, - &
. For.OFCY-funded programs only For CDE-funded programs- only.v_ - For OFCY-funded programs; only
v T -%oftarget S . %oftarget oy - % oﬁ,target = -
S 009-10 . 2010-11* ° i .2009- 10 - 201011 : 2009 10 . i T 2010-11"”’ i
109% 98% 104% 49% ,i 23% 59%

* By mid-year, programs should be at 35-45% of their annual target.

Pointiof'Service -Quality Ratings ..

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. ln the 2009-10 program
year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain

‘Quality'Domain, . 5 - - - Programi ", . .- 'GrantGroup:
‘Safe Environment 4.52 4.57
Supportive Environment A 3.9 B
“Interaction Lt 4.38 3.36
”Engagmemnent o fwu- 3.67 2.71

Academic Climate ., , ~. 4.06 3.65

YPQA scores range from 1to 5
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

ObséfverNotes: Program Strengtns & ‘Areas ffor Improvement ™ ~

The program has multiple strategies in place to providing engaging opportunities for youth. Youth have the opportunity to reflect
in multiple ways (during an activity verbally, during a ‘dear diary' activity, and through journaling of what they learned), and also
have opportunities to mentor and lead younger students and continually get to know one another through team building
‘activities offered on a weekly basis. The program also has strong academic linkages to the school day through their power hour,
providing pacing worksheets for students who complete homework and also portfolios for each student to track their academic
progress through the power/homework hour.

The program could benefit by having a positive behavioral management structure that emphasizes and rewards good behavior
within classrooms, as an alternative to addressing primarily negative behaviors. This might also curtail over-using call and
response strategies to gain students attention. The space is also crowded in some areas and the backpack policy causes -
disruption in an already-crowded classroom, which they might want to revisit,
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COMMUNITY UNITED'
ASPIRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Community United/Futures After School program addresses students’ academic needs while promoting better attendance in
school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homework help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth development. .

ProgramiPerformance

"+ Uhduplicated Youth Served, “UAttendances’ T v et o e sUnits of Service™ . " "0y

For OFCY-funded ‘programs oniy N or' CfDE funded programs oniy For OFCY—funded programs an!y
L Sofitarget s o L L . e g ofitarget’ > . . L w e % oftarget LT Ty
o :~2009 10 Sk 2010411 TI200910 a . 2010-010 e h 3009400, 7201011
f
129% 122% 107% E 46% 120% 46%

* By mid-vear, progréms should be at 35-45% of their annual targét.

Point'of{Servicé Quality-Patings .-

Based on 1 site visit completed to date, this program’s interim point-of-service gquality rating is performing. In the 2009-10
program year, this program met quahty expectations.

¥Youth Program Quality Assessment Score by Domain

"dua'ti'ty'Doma%in s i s i Voo Program’ . - ?;}“ ':Gr_majt:,Gro'u"p:_w .
‘Safe: Env1ronrnent e f 3.9 4.57
Supportwe Enyirtih?ﬁent ‘ M 3.69 3.96
Interaction 300 336
Engagement. ... .. 7 2.33 2.71
Acadermc Climate = - . o U 3.56 3.65 |

YPQA scores range from 1 0 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

The program has built in multiple opportunities for building community and a sense of belonging within the program. Staff are
consistently engaged with their students and the academic enrichment oriented activities clearly focus on skill-building and
learning experiences for youth.

The safety of the program space is a primary concern- there were a few unlocked doors and gates that with easy access to a busy
outdoor street. Also- the staff could benefit from using more positive behavioral management strategies as welt as consistent
expectations within different activities. Finally, academic-oriented activities can be made stronger with more linkages to the
school day, open-ended, analytic questions asked of students, and learning in different modalities (i.e., journal writing
reflections, drawing findings from experiments, etc.).

Oakland Out-of-School Time Programs Interim Evaluation 2010-11 | .. n



EAST OAKLAND PRIDE
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Prograri Description- . -

The East Cakland Pride After School program addresses students’ academic needs while promoting better attendance in school
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homewaork help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth develocpment.

Program;:Pérformance |,

.. - Unduplicated Ybuth:Seryed:
K or 0FCY~funcied prdgrdms Pnly
T ?oftarget L i

- ,2009 i F 20005117 ¢ 20100 .11,1." Lih L ,'2009—10'

i

157% 107% ! 46% 101%
* By mid-year, programs should be at 35-45% of their annual target.

A
i

xdf target

Point 'of:SérviceiQuality Ratings -

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program did not meet quality expectations.

Youth Program Quality Assessment Score by Domain

'-'dualitybo'main , *3::% ‘Program - - r..; “ Grant Gfoup - ig
Safe Env1ronment . 4.33 4,57 :
Supportive’ Envlronment B 4.26 3.96
~interaction ) N 3.92 3.36
Engagement . .. i 1. 2.83 271 N
=-Xc;d;r;11£ al;n:te S B 4.06 3.65

YPQA scores range from 1 to 5 :
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The after school program has incorporated multiple opportunities for community-building and development of socio-emotional
skills for youth, The academically-oriented activities have clearly defined skill building goals and the activities support those
well. The program has adopted behavior guidance methods that are used in the school day, which helps establish common
expectations for youth.

The two service providers, SuperStars Literacy and Touch the Sky, should consider more intentional cross-project observations
and resource sharing, as this would further enhance program quality and provide an additional professional development
opportunity for staff. Consider incorporating additional opportunities for youth to provide input into the content and process of
the academic/homework sessions.
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EMERSON

Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Descriptiont« wo .-~

This Emerson After School program provides enrichment classes, recreational sports, academic intervention and youth
development activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY
respurces, and community partner support to serve a core group of students. Activities address diverse student needs, build self
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program ..Pertforrnance .

*Und up!lcated Youth Served. . Attendances meoe o "l“,"i -"Units of Serwce
_For OFCY funded ‘programs. only ' For. CDE—funded programs only . ~For&0FCY—funded prqgrams om'y
%:of: target e - S df target o v i% of, target L 1
:2009 10 L. 2010-11% S 200910 201011 o v e g 20100 11‘ T
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* By mid-year, programs should be at 35-45% of tﬁetrysﬁh“ﬁétfarget.

Point of Serwce Qua[tt “Ratings

Based on 1 site visit completed to date, this program s interim pomt -of -service guality rating is performing. In the 2009 10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

kQuahty Domain =Grant:Group * °
Safe EnvurOnment ' . 4. 57
SASIMIAIE LI - o B Vs \
era b 3.38 S 3.36
“Engagement o 2.17 | 2.71
‘Academic’Climate” | ° 2.44 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes Program’Strengths & Areas;forilfnprovement

The emotional climate of the after school program is positive pverall; youth almost always interact with one another in a friendly
and relaxed way and clearly love and respect the adult staff. The gender-specific grouping for 3-3th graders allows tailoring of
activities (starting the boys' day off with physica! exercise, for example). During homework time, staff members demonstrated
high expectations for students, encouraging them to have complete and accurate assignments.

Toward the end of the day, youth in some groups began to lose focus, and the pace of the activity slowed substantially as staff
members sought to regain the group’s attention. Consider varying activity formats (e.g. using fewer worksheets) and allowing for
some "brain breaks.” Though most entrances to the campus were supposed to be closed at 3pm, at least two were open at
5:45pm.
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ENCOoMPASS ACADEMY
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

hyo

Program Description

The Acorn/Encompass After School program address students’ academic needs while promoting better attendance in school and -
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework
help, remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrate youth development.

Program:Performance .. . it L -

Undupiicated Youth Served ;7
: For OFCY-funded programs onIy

e . n : Bk
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* By mid-year, programs should be at 35-45% of their annual target.

Point of'Service QualityiRatings: . .

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Quality Domain. ... . .. -. ..Program . . Grant.Group, . %
Safe Environment S 4.54 4.57
Supportlve Enwronn:lgﬁlz B 4.02 3.96
Interaction : IR 3.00 ‘ 3.36
Engagement o a 2.83 2.71
‘Academic-Climate = = 2.83 3.65

YPQA scores range from 1 to 5
Domains with 25% or more *“1” ratings are shaded in grey = not yet meeting expectations.

Ooserver Nofes: .Program-Strengthsi Areas,forimproveiment .

The program has dedicated staff who have created a welcoming, positive atmosphere for the youth in this program. Students
who participate in the newsletter have taken ownership of the project as their own, while also having an engaged staff
facilitating the process. The youth clearly have a great relationship with Brother Daniel, the Site Coordinator here. -

The program could benefit from positive behavior management training for newer staff and more interactive engaging activities
around academic enrichment activities. For example, rather than questions posed for recall, older students could be prompted
with open ended questions to stimulate learning.
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ESPERNAZA ACADEMY
Bay ARea COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth
development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY resources,

and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and
provide a safe environment where students can learn, grow, and improve their social skills.

s L 2009-i0; oy 2010-113 ; 20
137% 104% 105% 32% 106%
* By mid-year, progra'ms shouid be at 35-45% of their annual target.

Roinltiof Séﬂvie Qualit

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. in the 2009-10
program year, this program met quality expectations. .

Youth Program Quality Assessment Score oy Domain

[Glahty Domain|

; *Proeram % iGrantiGroup””

“Safe Enwronment : 4.26 : 4.57
w;L-:u;:;;:)ortlve Env1ronment e j.;g'"‘é 342 - 3 96 h
“Interaction i i’v . 2.62 3.36
‘ 'E'ngagem;nt‘ : S . 2.00 2.71

-Academic Cllmate L. T A 2.78 3,65

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

OoservieriNotes: Program’Striengths :&, Areas for:mprovemen-’

The program has a positive environment throughout and staff who have a solid rapport with youth. The PE class is structured and
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in these activities.

The program space opens up to the cafeteria and the parking lot gate, which could be supervised more consistently and made
secure. Staff could also engage better with students, asking students cpen ended questions, asking for their feedback and
reflection on activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer
during enrichment.
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FRANKLIN
EasT BAY AsiaN YOUTH CENTER (EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Franklin After School program is a comprehensive After-School Learning program providing elementary school students with
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Prograr:Bérforinance = -~

* +*Unduplicated Youth Seryed “2% - - sAttendances | -y =+ » - Units pf-Servicel- ™ . Jeaodt
For OFCY-funded programs only., - ;: 0[ CDE- funded programs on!y ForsOFCY funded*programs on!y E%
; %.of target . - né . K oftorget - . . b - % ofitarget. ' G
,':200910 e 0100 : 200910 IO T 200910 L. 201041
131% 105% 104% 34% 110% 43%

* By mid-year, progra;ms should be at 35-45% of their annual target.

Point.of:Service'Quality-Ratings .+

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

“Quality Pomat AR T s T prograns b s At Grant GroupZi. o,
- Safe Env1ronment o 4,74 5 4,57
‘Supportive: Envnrpnment ] 411 3.9
Anteraction: e et ' 4,25 : 3.36
"Engagement.‘::; A o 3.83 2.71
- Academic Climate- - - :- 4 3.65

YPQA scores range from { to 5.
Domains vrith 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observern'Notes: Program Strengths & Aréas for improvement ;7 °

The academic component of this program is strong and have clearly defined learning objectives and opportunities for students to
learn in both enrichment and academic-oriented activities. The program fosters a positive environment and a space where
students can try out new skills and being suppprted by staff. The EL class incorporates a variety of games and fun learning
opportunities for students to practice English in a safe environment with other students.

The program could benefit from securer outdoor spaces- especially the main entrance being in close proximity to after school

classrooms. There could also be intentional structured opportunities for youth leadership, and also structured time for reflection
for youth.
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FRED T. KOREMATSU
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Esperanza/ Stonehurst After School program provides enrichment classes, recreational sports, academic support and youth
development activities for high-risk elementary students in East Qakland. The program utilizes ASES funding, OFCY resources,

and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and -
provide a safe environment where students can learn, grow, and imprave their social skills. '

ProgramiPeffofmarice

N

T iUndu]::hcal:ed Youth Served
'OFCY-funded programs only =

PRERREY 5 of target o % of ta get T ”’L .
- .2009-10; I 2010.11" 2010 11%. 2009 10 ok 52010:11*
147% 104% 110% 33% 108% 33%

* By mid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

Qu’ali@“bomainef. o e Programy e d o Grant Group_ .-
Safe: Env1ronment 3 4.26 4.57
f“Supportwe Enwronment o 3.42 3.96
Interaction ¢ .. o - 2.62 4 ! 3.36
:Engagement e * 2.00 2.71
Academic Climate - - w 2.78 3.65

YPQA scores range from 1 to 5
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

The program has a positive environment throughout and staff who have a solid rapport with youth. The PE class is structured and
provides a variety of activities that keep the students engaged and challenged- and staff actively participate in these activities.

“The program space opens up to the cafeteria and the parking lot gate, which could be supervised more consistently and made
secure. Staff could also engage better with students, asking students open ended questions, asking for their feedback and
reflection on activities, with more variety of activities that perhaps build on staff strengths and interests that they can offer
during enrichment.
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FRUITVALE
LEARNING FOR LiFE
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program. Descripfion™ . ¢*. "

The Fruitvale After School program comprehensive program provides services to students in grades K-5 on a daily basis during the
afterschool hours. The program serves the ethnically diverse, low-income population of Fruitvale Elementary where 39% of
students are English Language Learners. Students receive academic support including homework help and academic skill building
and have access to enrichment opportunities such as music, art, gardening and physical activity. The program goal is to give
students the opportunities and support to achieve their full potential.

Program Performance’ =,

- Uhduplicated- Youth Served : “owe = SAttendances :
; For ‘OFCY-funded. programs only ’ FonCD funded programs only s
e Aie s gof fltaraets s -+ « o s Eete % of tar target ~ AR e - -
4 5.2009:10° Uo2010:10 e 2009 400 e 20 s - Fo ‘2009 10
123% 110% 116% 47% 121%

* By mid-year, programs should be at 35-45% of their annual target.

Point .of Service'Quality Ratings’

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

Quality Domain® DI aEnd Prpgram s.. - - - “Grant Groupr < T
“Safe Envirgnment . - 4.14 . 4.57

WS-L:BI):&“wé Ermronment ~ 3.44 3.9

: k o 2.79 3.36

‘Academlc Cllmate 4.33 3.65

YPQA scores range from 1 to 5
Domains w1_th 25% or more *1” ratings are shaded in grey = not yet meeting expectations.

ObserverNotes::Program.Strengths-& Areas;forilmprovement

The “call and response” in the 3rd grade academic intervention group worked very well to refocus the students and the
emotional climate of the program was positive overall. The science lesson and teaching style during “Engineer It” kept the
students very engaged. The teacher asked and answered questions frequently which supported a great learning environment.
The garden clean-up was a good way to expand the classroom for Nutrition and Gardening and the inclusion of the garden space.
will give the class that extra hands-on they need.

Some of the other groups, especially the younger students, could use more of the “call and response” like in the 3rd grade group
for refocusing distracted students.Some of the 1st and 2nd grade groups could use more developmentally appropriate lessons
with more visuals, music, tangible items to hold, and movement. The lecture style does not lend to their developmental level.
The program space could use more security and supervision, There are multiple entrances that are not supervised and
unauthorized people can come onto campus. The 3rd grade academic intervention group alse has a very small space with no
desks.
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FUTURES ELEMENTARY
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Community United/Futures After School program addresses students’ academic needs while promoting better attendance in
school and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homewark help, remediation enrichment, and language development far English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth development.

-~ Unduplicated-Youth,Served .f‘ . ... -Attendances. - - ... . .+ 7 > Uhits.of Service - o
. Far’ OFCY fundedfprograms only . ‘For CDEXfunded, programs only ForeOFCY funded programs only - -
: of t e it -shof-forget S - 'ﬁ% af target NS
- 200910 - . 1 T2010-11% 0 b 2009:10 4% 2010¢%i* . :2009-"10 Lo 2010:11 ¢
140% 216% 89% 41% 89% 46% .

* By mid-year, programs should be at 35-45% of their annuat target.

-‘17;:'!« EER ,_g ‘1‘:'” 0

2 R

Based an 1 site visit campleted to date, this program’s interim paint-of-service guality rating is thriving. 1n the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

[QualityDdmain . . . .brogram. i -GrantGroup.: ]
Safe»Enwronment : - 4.90 4,57
Supportive: Environment | o 4.13 3.96
Interactlon b N 3.7 3.36,
‘Engagemeht:. LA 3.00 2.71
sy s ot o i s
Academic Climate - - 75 7 3.56 3.65

YPQA scores range from { to 5.
Domains with 25% or more "1” ratings are shaded in grey = not yet meeting expectations.

Observer:Notes: ‘Program’Striengths-& Areas forimprovement

The program is cohesive and focused on building youth's academic skills while also providing a fun learning environment. Program
culture here is strong and staffed with caring adults. Youth have opportunities ta plan for culminating events and have tangible
products that reflect the academic lessons being taught in the program.

Youth could have structured apportunities to-plan out more activities, as well as have process and content choices within the
program. The program could alse benefit from structured opportunities to reflect on a daily/weekly basis. The gates are

generally unsupervised and while the program and 550 do a good job at monitoring them, the perimeter could be more secured
. by closing most gateway entrances.
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GARFIELD
EaST Bay ASIAN YOUTH CENTER (EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

erarh Descri

The Garfield After School program is a comprehensive After-School Learning program providing elementary school students with
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Prograr goals include 1) Youth participate in youth development programming that supports-
academic success and alignment with the school day, and; 2} Youth sustain or improve their academic performance.

PfogramPerformance”. j-."

e ‘Undupllcated Youth Served”” .. “Attendances .. . e - ‘Units-of Service . - Sl
" For. OFCY-funded programs only . For CDE -funded-programs’onfy. ¢ For OFCY fuhded programs only
L. Softarget .- &°. - - % oﬁt_a_gget e o 9 of b
= 2009-10 00101 2009310750 L 2010511 et
193% 121% 89% 37%

T By rnid-year, prograrns should be at 35-45% of their annual target.

Point:of Service-Quality:Ratingsz. 'z

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this prograrm met quality expectations.

Youth Program Quality Assessment Score by Domain

'QualityNDEr?iVaiﬁ" - oo =i Drbgrani-. ~£ s 0 Grant.Groupy®
Safe Enwronment . 4.58 ' 4,57
{Supportlve EF\TIEE;;er;t_ o - 4.14 : 3.96
Interaction ' % 3.67 3.36
Engagemenw LT, 3 2.7
~Academic Climate T 4.33 3.65

YPQA scores range from 1 to 5.
Dornains with 25% or rnore “1" ratings are shaded in grey = not yet reeting expectations.

Obsefvér Notes: Prograr Strengtnls & -Areas for improvement”

One Reading Group sessions led by a staff person, for fourth graders, had a small number of students who were highly engaged
and diligently working. The fourth grade group of intervention students was well organized and the students had ownership of
their learning. The teacher used numerous techniques to engage and include her students. The fifth grade group, led by a High
school intern, was very involved in sharing, taking responsibility, and leading their group during Community circle and their
activity. The teacher assigned roles to the students and was well organized. The students also had a friendly rapport their
teacher and had a lot of ownership over their group. The Art class students were very engaged and diligently working on their
project. They were creating their own pieces that they were allowed to take home or display on the wall in a designated area of
the room. They were taught the history and diversity behind their projects as well.

The High School interns for the third grade could use continual professional development especially when it comes to group
management. Their space was also small and it was difficult for the teachers to maintain student attention with so many
distractions in the room. The rooms are limited because they are daytime classrooms and the groups cannot rmove furniture
easily or at all. Dedicated space and time to showcase student work would be beneficial. The fifth grade group is organized and
¢reative, Mentoring and leadership opportunities year round for the fifth grade group would be a great asset to the program.
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GLENVIEW
Bay AREA COMMUNITY RESOURCES (BACR)

Program Déscription’

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submlt a site-level program descriptlon requested as part
of the grant making process.

Undupllcated Yduth Seryed T T Attendances. ’ .
T For CDE—funded prpgrams only ; For OFCY funded prperams, only

‘i h

00970 - 2010015 FTEI009590 o 2010-11% 1 3009-10:
5% - NA L 88% % 86%
* By mid-year, programs should be at 35-45% of their gnnual target. ' T

Bointiof.Service:Quality Ratings <% "2

In the 2009-10 program year, this program met guality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

“QualityDpmain . ¢ .. ... . . . :Program. - - --  Grant'Group oz |
“Safe;Environment * - : - ' | 4.57
Supportlve Enwronment o - 3.9
lnteractlon v T - 3.36
i T | . 2.7 N
Academlc Cllmate *;, ; -- 3.65

YPQA scores range from 1to5.
~Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer:Notes: -Program Strengths &, Areas for Improvement .
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GLosaL FamiLy SCHooL
Bay AREA COMMUNITY RESOURCES
AFTER SCHOCL PROGRAMS: SCHCOOL-BASED ‘

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk
elementary school students in East Oakland. The program supplements ASES funding and community partner support with OFCY
resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical fitness and
famnily activities. Activities address diverse student needs and build important assets that help ensure student success in school
and beyond.

Bl Program Performance. "o - *

‘Unduplicated Youth'Served *. " @ = . 7= Attendances 4 ez e o ilnits of Serv1ce W e
For OFCY-funded programs only For CDE-funded programs only - “For’ OFCY~funded programs’ only L
- . % oftargel’ ‘ i * _%of target * * st B % oftarget - T
200910 . ¢ 2010 35 " 2009-10 ; 2010-11*% -« :2009;10 - 20101 1*
135% 17% 113% 36% 92% 43%

* By mid-year, programs s_hould be at 35-45% of their annual target.

Point:ofService:Quality ‘Ratings.

In the 2009-10 program vear, this program met quality expectations. This program will be visited in Spring 2011,

YolUth Program Quality Assessment Score by Domain

; Qﬁéliiyfﬁéﬁjagn i TR Program e ' iGrant'Group. .
“Safe! Enwronment oL - I 4.57
bELSporthEEE\TI:JH;eFF T - 3.9
Intéraction <% © -- 3.36
Engagement’ ~ 1. " - 2.71
“Academic Climate” .~ - 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

ObserveriNotes: Program Strengths & Areasifor dmprovement = . & 5o 7
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GRASS VALLEY
ASPIRANET

Program Description:: ! "

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Leamning. Programs managed by OUSD prowde comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program Pefformantce™" .

Unduplicated:) YouthiServed — + ° | Attendances: - o=+ 4 UnitsiofService:. .. - 7 )
For OFCY-fundedfprograms on!y . For CDE: funded?programs onfy.” . i For OFCY-funded programs on[y o
SR A of; tn;get it : ‘%;of target | P i
2009- 10“ : 20i0-40% Ly 2009”10 © 220i0:11* "
1% NA 150% . 66%

* By mid-year, progra'ms should be at 35-45% of their annual target.

Pointof ServiceiQiialifyiRatings

In the 200%-10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

Quality Domdin . - % _° 5'%Program P Grant.Group: ‘|
"Safe'Envi'rbﬁment' L - 4,57 [
Supporhye Env1ronment . - ; 3.96 5
Interactlon A, - 336
Engagement - 2.71 -
_Academic’ Cllmate L - : 3.65

YPQA scores range from 1 to 5
Bomains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: ‘Program Strengths & Aneas.foniimprovement
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GREENLEAF
Bay AREA COMMUNITY RESOURCES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Greenleaf After School program integrates enrichment activities with academic support and youth development activities for
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support
with OFCY resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical
fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success
in school and beyond.

Prograrn Performancé [ i

o 'Undupllcated,;Yduth ‘Servexis’
-For-OFCY:ifunded: program orit
.- % of target: % of torget

A

2009-10 e 2010=11*: 0 200940 . & 2010:11" .~ :200931'0?» Lombc 0 2010-11%
7% 141% 97% 40% 84% 34%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality:Ratings -

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performlng In the 2009-10
program vear, this program met quahty expectations,

Youth Program Quality Assessment Score by Domain

- Quality;bomain -- LE e CPrggram. bR EGRANtGrPUR e sy -
“Safe Environment * 4.52 b 4.57
Supportwe Envuronment : 3.72 3.9
Interactlon b ,; 3.5 3.36
Engagement .y § 2.33 o
AEQEérﬁnc Cllmate o § 4.33 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notés: Program Strengths & Areas for-Iniprovement

The Gardening class had very engaged and excited students who were able to understand and review the content while learning
new ideas, The teacher was positive, had a lot of energy and enthusiasm, and catered to the desires of the students. The
teachers overall seemed to have a good rapport with the students and they used methods such as call and response to focus the
students. The class representative program is a great way to give students ownership and have buy-in for their program. This
gives them a voice in decision making as well as leadership skills. Highlighting Qakland leaders in their program activities also
promotes leadership and pride in their city.

Although the students have a good rapport with the teachers, positive behavior incentives and recognition is important to
reinforce a positive atmosphere. Continual reminders acknowledging negative behaviors takes away from the group as a whole.
The lesson plans shared across the age groups on Fridays have need to be age appropriate and engaging for the students.
Reading difficult articles could be broken down into smaller passages or turned into a reading or art game for the students.
Sports should have more stations, equipment, or teachers. There are too many students for the amount time and attention of
two teachers.
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HoovER
Bay AREA COMMUNITY RESOURCES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Hoover After School program provides enrichment classes, recreational sperts, academic interventlon and youth
development activities for high-risk elementary schoel students in West Oakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills. .

i 4

rograms only 2

p [ahah
o %*of’target et
2009 10 20010-14* . 2009- 10 .° 2009 10 L 2010 11
149% 163% 145% 103% P 39%

* By mid-year, programs should be at 35-45% of their annual target.

Point-of 'Se’rvice'Qu'a[it' Ratifigs ' * .-

Based on 1 site visit completed to date, this program’s interim point-of- sewlce quality ratlng is performing. tn the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

i Al pe—————— " ——— o o

Quallty Domain ~ ~. - o=, “Programi UL L. 4Grant Group: - <
“Safe: Envuronment ':/ " -'f : 4.72 4.57
‘Suppaortive, Enwronment 3.62 . 3.96
‘Enteractlop _- : ) KA 3.36
.Engagemerrtw A 2.50 o 2.71
. Academic Climate * . - 2.78 } 3.65 |
YPQA scores range from 1 to 5 S~

Domains with 25% or more “1” ratings are shaded in grey not yet meeting expectations.

Observer Notes: ‘Program Strengths & ‘Areas for:Improvément -

The variety of hands-on and kinesthetic activities available at Hoover is notable: every child had an opportunity for cut-of-seat
learning during my visit. Staff and youth interacted positively overall; students regularly hugged and joked with adults. The daily
academically-oriented Centers activities at the end of the day are a terrific way for youth te have fun while practicing key math
and English Language Arts skills. .

Staff members could diversify their behavior guidance toolkits by using more call-and-response to get youths' attention, allowing -
youth brief breaks to focus, and consistently using incentives for positive behavior. Youth could benefit from additional
opportunities to reflect on what they are deing and learning.

¢
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HORACE MANN
LEARNiING FOR LIFE
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Programn Description

The Horace Mann Learning for Life Afterschool Program offers comprehensive services to students in grades K-5 on a daily basis
during the afterschool hours. The student population of Horace Mann is ethnically diverse and has 83% socioeconomically
disadvantaged youth and 52% English Language lLearners. Students receive academic support including homework help and
academic skill building and have access to enrichment opportunities such as music, art, gardening and physical activity. The
program goal is to give students the opportunities and support to achieve their full potential.

ProsramPerformance - ../ "7y

‘Unduphcated Youth:Seryed = - : . Attendances -
) “For OFCY-funded programs- only For CDE-funded :programs onfy

Units;bf Service.
For OFCY-fundedfprograms only "

3

Sy LR % of target . , % ofrarget % of target, :
© 200910 L 2010: 11 e 2009-10 727 . 2010-11* . 2009 10°: 1
145% . 128% 133% 57% § 123%

* By mid-year, programs should De at 35-45% of their annual target.

Pointiof Service Quality’

Based on 1 site visit completed to date, this program’s interim point-of -service quality rating is thriving. In the 2009-10 program
year, this program met quality expectations,

Youth Program Quality Assessment Score by Domain

Safe Enwronment -

) Suppqrtwe Env:ronment

“interaction

b e g Ep— . © g

.Engagement

-s-«....a.n._y...ww-wwww«- s

-Academic Climate: ,;

YPQA scores range from 1 o 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

sl

Observer Notes: Program Strargths & Argas for improvémeént .

Video production utilizes the student leaders from the older groups welt using delegation of roles. The teacher also uses a well
organized praise system for this group of excited first graders. The garden class has a smalt student to teacher ratio and many
hands on activities. The lessons are comprehensive and keep the students very engaged. The engineering and dance class offer a
lot of opportunities for the students to engage with the materials.

The praise and refocusing of particular groups, such as video production and gardening, could be utilized in a class such as
Engineering. Praise and positive encouragement are important to boost student morale. There was a Spanish speaking students
who was left out of the activity and should have accommodations in the program. The outside temperature for gardening was too
cold and the students were complaining. The space in the multi-purpose room during dance had constant interruptions.
Providing alternative spaces for these groups would be beneficial.
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HOWARD
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Howard After School program addresses students’ academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help,
remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visuat and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrate youth development. -

~For OFCY-funded programs, onI sFor CDE-funded progra

.. %oftarget | % of.target «  a _- ., - T %.oftarget R
2009°10 - TOTOAT o3 200990 - . 201001 900990~ -} 20101
11% 101% 91% 37% 104% | 42%

- By mid-year, programs should be at 35-45% of their annua! target.

Eomf*ofServn:e Quality Ratings «; &80, " -

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quality expectations.

4

Youth Program Quality Assessment:Score by Domain

Quality Dorhain™ © 5 " . Prpgram - .- « . - :Grant Gréup. . |
‘Safe!Environment 7 1 4,62 4,57
me 3.91 3.96
'interaction - 3.50 3.36
?E;g:;gement . 2.50 2.71
Academic Climate - 3.39 3.65

YPQA scores range from 1to 5
Domains with 25% or more *“1” ratings are shaded in grey = not yet meeting expectatlons

Obsérven‘Notes:,Prognam Strengths.k :Areas-ffor Improvement, " -

The program environment is generally positive and there are opportunities for students to immerse themselves in a variety of
activities. Staff are engaged with their youth and provide a variety of enrichment for students to participate and build their
skills in. . .

The program could benefit for more structured opportunities for reflection and planning activities with youth feedback
considered, The program could also benefit from stronger connections made to school day leaming and more varied activities
that will keep students engaged throughout entire program activities. Interns/volunteers also could benefit from professional .
development or have clear expectations of their roles {as | noticed some were texting during activities).

QOakland Qut-of-S¢chool Time Programs Interim Evaluation 2010-11 . 47



INTERNATIONAL COMMUNITY SCHOOL
ASPIRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The ICS/TCN After School program addresses students’ academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help,
remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrate youth development.

ProgramiPerformance =

“Unduplicated Youth Served -, ~.". . Attendances- - - 7 7.2 Units of Service 7 .
. For OFCY-funded ‘programs: only - - For CDE- funded programs'only. i For OFCY-funded prograrns only |
%oftarget e N 1 oftarget : P -‘, T Koftargetic S
2009-10 - - - 2010114 .2009:10 5, 2010-i1" i 2009:10 oo 01011
121% 105% 117% | 47% 126% 61%
1

* By mid-year, programs should be at 35-45% of their annual target.

Point:of Sérvice.Quality Ratings' "~ -

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. in the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

;;Qliélit)i‘bbrnhi‘ T A b ‘Grant Group* o fjj
Safe Enwrbnmen ot 4.57 :
’Supportwe Enwronrnent 3.96
.Interaction L 3.36
"E'S;a"g‘;“"m}}t' AN 2.71
-Academic Clm:;ze i - 3.65

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The program has a strong academic enrichment component, with interactive learning opportunities for all youth in the program.
The program also provides youth consistently with opportunities to reflect on the activities in an intentional way, and the overall
emotional climate of the program is positive.

Youth could benefit from more structured opportunities to lead and mentor, while also getting more opportunities to plan
various activities - with staff faciltiating and guiding- but youth having overall ownership of certain portions of activities.
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LA ESCUELITA

EasT By AsiaN YouTH CENTER (EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Descripfidn” "+«

The La Escuelita After School program is a comprehensive After-School Learning program providing elementary school students
with integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth development programming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Undupllcated Yputh?Serve " 1€ pEow . siofiService,s ot Z"Al'*
_For OFCY- funded program Cpniy, DE-funded ‘programs'on!y._j - nded programs on!y -
‘ : ! ..%oftarget TLoE AT f(arget AP
2009 10 2009-10 : 2010 11*:° 7. 2009-10 - - o 201011
154% 93% 41% 54% 55%

* By mid-year, programs should be at 35-45% of their annual target.

Pomt of Service:Quality Ratings

" Based on 1 site visit completed to date this program'’s interim pomt -of-service quallty ratlng is thriving. In the 2009- 10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

<Quality Domainy e <o L - “Program | ! - ©¢-iiGfantGrdup..-l |
Safe Environment 4.72 4,57 5
Supportlve Enwronmer;E 4.21 3.96
Interaction - 4.08 336
Engagement 3.5 2.71
- Academic Climate ~« i 3.83 3.65

s YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The fifth grade group was very engaged in dialogue and learning with their teachers. They related to the materials through a
unigue exercise of visualization and every student was participating with enthusiasm. They seem to really enjoy the curriculum
and their teachers. The fourth grade group enjoyed their interviewing exercise and the teachers explained and demonstrated the
activity very well. The students could relate the material to their own lives and to their future goals. There was a lot of active
learning and engaged participation in this group. The cultural dance group had the opportunity to create their own dance
routines in small groups and adding their new innovations to their overall routine. The groups were able to practice leadership
skills while learning from one another. The teachers gave feedback to the students while allowing the youth to utilize their own
creativity.

The space in the library did not allow for a lot of movement and the furniture was overcrowded in such a small space. The group
arrangements made the students hearing one another read problematic due to their close proximity. The fourth and fifth grade
groups are very engaged and advanced and could benefit from leadership roles with the younger groups. Especially a literacy
based curriculum where older students could read to, and help younger students with activities and projects. The openness of
the school campus and the ability for people to walk into the small space, leads to safety issues. Although there is a large effort
to secure the school grounds, the layout and chain link fences could allow unwanted guests to enter or hide themselves on school
grounds easily.
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LAFAYETTE
Bay AREA COMMUNITY RESOURCES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program;Description’

The Lafayette After School program integrates enrichment activities with academic support and youth development activities for
high-risk elementary school students in West Qakland. The program supplements ASES funding and community partner support
with QOFCY resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical

fitness and family activities. Activities address diverse student needs and build important assets that help ensure student success
in school and beyond.

Program.Performance?”, 2 &= 7

~* _Uhduplicated Youth: Served - - .- Attendances . -.° ;.7 ~Units of:Service - - D
For OFCY-funded programs on!y - For.CDE- funded programs on!y - For OFCY-funded*prpgrams onfy KA.
R % of ftarget . *: R D il target e o n 5 : % of: target . .l - !
200910 . _2010-14* Lo .2009-10~ - 2010-11% o done o 2009410 - §oil 2010; 11‘ - iR
103% 134% 131% 56% E 167% 5%

* By mid-year, programs should be at 35-45% of their annual target.

Poiintiof. Service Quality Ratings

Based on 1 site visit completed to date, this program’s interim point-of -service quallty rating is performing. in the 2009- 10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Quality Dpmaih . " » . o FTTUProgram . .ao b 'Grant Groupests-
:Safe Environment ' - ’ 4.44 4.57
Supportive Environment - 3.73 3.96
Interaction - .. T . 3.00 3.36
hsEngagegeMn?WH, o ‘*; ( ) 1.50 2.7

_Academic Climate: . o 2.50 3.65

YPQA scores range from 1to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths ‘& Areasdfor Improvement

The program’s strong relationships with the host school are clear: the Panther Paws reading challenge is incorporated into the
after school program, and the sports and cheerleading activates provide youth with new opportunities. Staff members are
generally quite engaged with youth and hold them to high expectations. The emotional climate of the program is positive - staff
and youth almost always interact in a friendly way with one another.

Program staff could benefit from more positive group management strategies; time-outs and promises to call students’ parents
were used frequently in observed sessions. For some groups, the enrichment component could have been strengthened by
incorporating more kinesthetic and visual elements.
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LAKEVIEW
UJIMAA FOUNDATION
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Progham:Description

The Lakeview After School program facilitates a comprehensive agenda that promotes academic support, recreational and
physical activity, and a range of enrichment activities. The program staff promote life skills daily, and serve as mentors to ail -
participating students to help encourage highly functional social skills that assure future success. The Site Coordinator consults
with the Principal, Academic Liaison, and parents to align the requests of Lakeview's primary stakeholders.

Ef’ég'i"ér'n;‘P'erformance AN
.1 +itnduplicated Youth Served S Attendances s R < Units of, Servuce . ]
For OFCY -funded programs only : For CDE-funded prograrns only -7 For OFCY funded programs pnly iz
‘%oftarget. L " T .. - %oftarget . : _u _ C oL Bof tar target— g
" 2009-10 | 2010411~ - 2009-10 i 2010011, b '2009-‘10 e 2010 11"
126% 120% 117% 56% 92% 51%

* By mid-year, programs should be at 35-45% of their annual target.

Pomt«of Serwce Quallty.

This site did not respond to request for a site visit. In the 2009 10 program year, thlS program met quality expectations.

Youth Program Quality Assessment Score by Domain

LQuality.Dori@gih;;".:f e . % .. .- ‘Program - ' “ *Grant Group - "3
’Safe'En\fironmeht T e -- - 4.57 1
Supportlve Enwronmen' : F ‘:E | .- 3.96

ot ey 1 - e e ;

Interaction o - | 3.36
‘Engagement . . . - 2.7

‘Academic Climate: -+ - 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Dbiserver ‘Notes: -Program:Stremgths & Areasfor Improverment
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LAUREL
LEARNiING FOR LIFE
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Prograr Description

The Laurel After School program provides a comprehensive program through offering developmentally and age appropriate,
academic intervention and enrichment, as well as youth enriched activities that include physical education, integrated health,
science, math, and gardening. The services provided supplement the school days academic program, while supporting the site in
accomplishing its goals as outlined in the single site plan for achievement. The academy not only partners with community based
organizations, but promotes opportunity for parent and family engagement.

Program -Performance

- _-Unduplicated Youth:Served - "> - * Attendances DTS e - Unitsipf Service [ < Tas :f.“
: «For OFCY -funded- programs on!y : ForaCDE-funded ‘programs on!y 'For OFCY-funded programs on!y kN
LS - %t of__gparget R ;».é%hdf.‘target—-v Tt S ‘ . B

e 2009 10 . ¢ 2010 11* R ""2009 10 5, L 0 201051155 =g bon 2009 i0.° 2010:[1" :

132% 120% 110% 39% 99% 39%

= By mid-year, programs should be at 35-45% of their annual target.

PointhofSérvice‘Quality Ratings. ™. ¢% ¢

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving, In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

Quality Dpmain ‘; " Program “*% - 'Grant'Group - -
Safe Enwronment o 5 i 4.57
Supportwe Env:ronment h J_ 4.32 3.96
i b 3.25 L 336

RS 2.83 2.7
Academlc Cllmate . 4.33 3.65

YPQA scores range from t to 5. ]
Domains with 25% or more *1” ratings are shaded in grey = not yet meeting expectations.

Observér.Notegs: Program Strengths &.Areas for Improvement’ 7. .

The staff in the Laurel after school program seem very supportive of students’ efforts and abilities. Buring academic as well as
enrichment classes, staff made sure to use scaffolding when working with the students. The relatlonshlps between the students
and the staff seemed respectful and comfortable.

Although some instructors seemed to make intentional connections between what was learned during the school day, it is
suggested that they also integrate students interests more closely to activities. in addition, it is suggested that there be more
possibility of student input in some classes.
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LAZEAR
SPANiSH SPEAKING CiTiZEN'S FOUNDATION
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program:Description®

The Pathways After School Program at Lazear targets youth ages 6-12 in grades 1-5 from predominately low-income Latino
residents of the Fruitvale District and English Learners. The program features an academic intervention curriculum, homework
assistance, enrichment / recreation, health components, leadership development, and family engagement. The vision for the
program is that students achieve academic excellence, gain self-confidence, develop into leaders, with the values of leadership, -
respect, teamwork, and courage.

Program:Performance

Undupllcated Youth Served T TeTAttendances - SR R oo “Units of Service ’ L
: For':CD funded programs onfy ’ For OFCY-funded programs onf
%iofitarget - 5 L :

»2010 11* 5 2009‘—10 W “22010113&
157% 82% 104% 36%
* By mid-year, programs should be at 35-45% of their annual target.

2010:11* -
37%

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

Quality Dpiaih . . -Program |, o .= 447 -+Grant Group
.Safe-Environment . 4.72 4.57
.Supportive: EnVIronment . A3 4.23 3.96
‘Interactlon . q 3.67 3.36
T A R YA S aa
Academlc Cllmate C C w‘ ) 4,17 3.65

YPQA scores range from 1 to 5
Demains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Obsefver:Motes: ‘Program Strengths '& Areasffor/improvement

There are a variety of activities offered and a very positive and interactive group of students in the classrooms. The students
speak fondly about their after school program and are very engaged with the staff and each other. The leadership opportunities
with the fifth grade group and the student council has promoted a strong group of leaders who take pride in mentoring the
younger students. The academic group of first and second graders are very enthusiastic in their learning of math facts vrith their
group. The math is made fun by the group leader. The gardening group has many opportunities for reflection, choice, and
leadership within their classroom.

Incentive prizes for student achievement should always be healthy. Using tickets or prize dollars instead of food and candy will
promote healthier students. There are a few exposed electrical or telephone wires running across the bottoms of the doorways.
These could pose a serious risk to students in terms of tripping hazards as well as cause issues with having exposed wires that can
get wet. There are also numerous puddles on campus that cause the classrooms to becomne very wet. Mats for classrooms or
filling in the holes could help alleviate some of these issues.The use of call and response promotes a sense of ownership of the
class and helps refocus students who are distracted or excited. Training the staff to use mare call and response would be
beneficial.
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LEARNING WITHOUT LimiTs
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program’Descripfion

The Learning Without Limits After School program integrates enrichment activities and youth development activities for high-risk
elementary school students in East Qakland. The program supplements ASES funding and community partner support with OFCY
resources to serve a core group of students with homewaork help, literacy and math intervention, gardening, physicat fitness and

family activities. Activities address diverse student needs and build important assets that help ensure student success in school
and beyond.

Hrogram Performance

Induplicated:Youth Served ..., "Attendances- . R
-OFCY-“fund prpgrams only CDE- fundedfprograms only F Y-fur
% of: ta_rget _ %iof‘target v L % -of: target o X
2009 10 7 3. 2010-11% 2009-10 ., 2010-11* "~ ﬁf'.2009-10' i E 20i0-i1* -
120% 17% 96% 38% 98% 43%
* By mid-year, programs should be at 35-45% of their annual target.

Point.of ServiceiQuality!

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is emerging. in the 2009-10
program year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

“QualityDomain - E . GrantGroup
'Séfe En’vironment (A o 4.57
Supportive Enwronmentq o 31.96
Cintéraction’ - ' S 2 ! 3.36

rgr;éaée;nent ‘; . 217 | 2.71
-Academic Climate | IR =' 2.17 o 3.65

YPQA scores range from 1to 5

Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The Learning Without Limits program staff seemed to have comfortable retationships with the students. Specifically the
academic/art instructor had a positive rapport with the students and her demeanor was calm yet matter-of-fact.

It is suggested that the staff make more intentional connections to the school day in the academic as well as the enrichment
classes, It is also suggested that staff use more open ended questions when teaching/working with the students

Oakland Out-of-School Time Programs Interim Evaluation 2010-11 54



LiGHTHOUSE COMMUNITY CHARTER
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description’ o\, 5

The Safe Harbor After School Program has K - B students, ages 5 - 14, and offers a comprehensive, enriching, and academically
invigorating after school program, offered free of charge in East Qakland. This school-linked program is designed to employ many

best practices for effective after school programs, including mentoring, academic and literacy support, family involvement, and
enrichment activities that motivate and enrich students.

Program'Performance. - 7"

126% 156% © NA NA 142% 22%

Point of Service Quality:Ratings

Based on t site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

i T
#Quality:Domam:

‘Safe*Enyironment

‘Supportive. Environment

wpdm e

‘Interaction T

Engagement

e

[Academic Climate. "
YPQA scores range from 1 to 5.
Domains with 25% or more 1" ratings are shaded in grey = not yet meeting expectations.

Dbserver Notes: Program’Strensths & Areas forimprovement -

The cooking class was well prepared and the student to teacher dialogue was focused on the cooking project and the connection
to the students' everyday lives. All of the students were engaged, reviewing, and learning skills. Volunteers and multiple adults
in the groups, with designated roles, helped the programs and activities run smoothly while giving the youth additional time with
older people. The Improv and art students were very engaged in their activities and the teachers were instructing them in new
skills while allowing the students to create and participate in their own ways.

The Martial Arts class had a lot of students sittting out because they did not want to participate or because they got into trouble,
Providing alternative activities for students who do not wish to participate would be beneficial for large groups. If there are
large groups of students and extra adults available, providing another activity in a separate space would benefit the students.
Utilizing call and response for younger students will help with attention and refocusing. The younger students would also benefit
from positive incentives versus punishments for behaviors. Communication and schedule clarity is important in helping the

program run smoothly. Issues with safety could arise if students are not clear on where they should be, or if an activity is
cancelled.
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LiNCOLN
QAKLAND ASIAN STUDENTS EDUCATIONAL SERVICES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description . ..

The OASES LEAP program at Lincoln is a high quality, comprehensive after school program promoting achievement through
academic and enrichment activities. LEAP serves 3rd-5th graders who demonstrate academic, economic or social need and
focuses on leadership, building bonds with caring adults, and providing a safe environment. Working with the school, LEAP
provides academic support to ensure CA standards alignment. Enrolled youth: 1) develop academic and social skills; 2)
participate in long-term learning activities; and 3)cultivate positive relationships with adults and peers.

Program ‘Performance

X “Unduplicated Youth Served Tl . .= Attendances : & - - Units of Service -, - .4
For.OFCY -funded programs onfy .. For CDE-funded programsjonly. « For OFCY -funded:programs only -k
%. oftarget e “i% of tar target s "'f‘“ﬂﬂ % of target”
,2009-100 - <3 2010 11*- 0 200910 0 o0l e 2010-11F + 2009710 L 2010011
153% 102% 97% 37% 167% 67%

o By mid-year, progrems shoulid be at 35-45% of their annual target.

Point of ‘ServiceQuality [Ratings;

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is thnvmg In the 200%-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

‘Quality Domairi "~ -_© ... Programi.g ..+t . -GrantiGrdup .. -: ]
_Safe Environment ; 4.8 4.57
st st s e - — ek
Supportlve Enwronment T 4.72 3.96 ;
- Interaction _ L 3.96 3.36
Engagemerﬁitﬁ .o L 3.5 2.71
Academlc Cllmate 4.22 3.65

YPQA scores range from 1 t0 5.
" Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Dbserver Notes: Program Stréngtis & Areas flor Impriovément

Oases is a great example of how intentional programming can be engaging and fun for youth. Oases scored high in almost every
indicator. Program staff, school staff and volunteers all work cohesively to support their youth. Some specific high lights
include having youth draw a picture of a monster and transfer it onto graph paper to find out the parameter and area of lt
writing a letter to your future self and acting in a science class.

While curriculum is extremely important in creating a positive learning environment, it is also up to the staff to truly enforce it.
It is important that youth treat each other with respect and that staff actively engage with any youth that makes fun of others
for getting answers wrong or for choosing not to participate in an activity. Although this is a recognized issue for Oases, youth
were seen disengaged after they were laughed at or teased for not participating or getting answers wrong. It is recommended
that something more deliberate is introduced into the program to help with this issue. It is also recommended that youth have
more a concrete ways to make programmatic changes and give feedback for program improvement.
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M. L. KiNG, JrR. ELEMENTARY
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The martin Luther King, Jr. After School program provides enrichment classes, recreational sports, academic intervention and -
youth development activities for high-risk elementary school students in West Gakland. The program utilizes ASES funding, OFCY
resources, and community partner suppoit to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

<7 -Unitg:of Sefvice 717 -
~For.OFCY- funded prpgrams only

Based on 1 site visit completed to date, this program’s interim point-of-service quallty rating is thriving. tn the 2009-10 program
year, this program met quahty expectations.

Y6Uth Program QuUality Assessment Score by Domain

o . <Prpgraii sy
v 4.72 3
Supportl\f;.l Enwronmentﬂ - . 3.87
tnteraction Do 3.54
“E;gagement »? Lo 3
Academic Cllmate Sy 2.94

YPQA scores range from 1to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for Improvement-=._. |

The emotional climate of the after school program is very positive, and staff members are engaged and caring with youth.
Students benefit from a variety of activity options, including sports, drama, and book club. The academically-oriented activities
were challenging and engaging for youth, and staff provided consistent support for participants to try new things and build skills.

Staff members could use more grouping technigues to assure that all youth are active throughout the session, rather than waiting

for others or watching what's going on. Using more consistent praise for good behavior may reduce the number of youth who are
asked to leave enrichment activities.
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MANZANITA COMMUNITY SCHOOL
EAST Bay AsiaN YOuTH CENTER (EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Manzanita After School program is a comprehensive After-School Learning program serving students from Manzanita
Community School and Manzanita SEED. Students are provided with integrated academic support, wellness education, cultural
enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth
participate in youth development programming that supports academic success and alignment with the school day, and; 2) Youth
sustain or improve their academic performance. .

Program:Performance

.Uhduphcated Youth Served

‘d"edp ‘gmm
2% of target s

% of_l:g_rget N ‘% of target*— :

.2009-10 .2010-11*_ ~© : 200910 Po2010-11t  hT - 2009:10 0 201011*

205% 130% 100% 19% 121% 61%

* By mid-year, programs should be at 35-45% of their annual target.

Point:off‘SérVi._Qu‘alit Ratin

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program did not meet quality expectations.

Youth Program Quality Assessment Score by Domain

~Qualit;,':i)E\»r‘rlaiin o B Y., C‘Prpgram.’ ' . ¢ % . sGrantGroup, -7
Safe Env1ronment ‘‘‘‘‘ e 4.84 4.57
ugt;g;ortwe Enwronment 4.19 3.96
Interaction 3.5 3.36
Engagement | ~ 3 271
Academic’Climate . 4.78 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more *1" ratings are shaded in grey = not yet meeting expectations.

Observér:Notes: ‘Program Strengths & Areas;for Improvement -~

There is quite a diversity of classes taught and the students are actively engaged. There are a variety of activities from the
students to choose from. The program does a gocd job of balancing the academic portion with the enrichment side. The space is
open and accessible for afterschool staff. The space includes a field, basketball court, cafeteria access, and classrooms. The
teachers utilize the space well and are able to offer a variety of selections, including a cooking class taught in the cafeteria
which the students were actively engaged. The Spanish and Art class has active participation from the second graders. They
retained a lot of information from the previous session and were able to review easily with the teacher. The class had a great
balance of learning objectives and hands-on project tied to the topic.

There are large groups of students in some of the activities and refocusing the students can be difficult. Using call and responses
to refocus the students would help to give them ownership over the program while helping them to refocus. Creating designated
roles for the students in alt of the activities, through the use of job charts would also involve the students. For a large and
complicated activity like cooking, having a clear plan, plenty of extra supplies, and roles for the high school interns would help
the activity to run more smoothly. In all of the activities at Manzanita, the High school intems could run small groups or direct a
group of advanced or proficient students while the teacher assists students who are struggling. There is difficulty in securing the
campus because of the open gate and the other school located on the same campus. )Employing a security could help ensure the
safety of the students.
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PROFILE 5 ELEMENTARY

MANZANITA SEED
EAST Bay AsiaN YOUTH CENTER
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program ‘Descriptiion -

The Manzanita After School program is a comprehensive After-5chool Learning program serving students from Manzanita
Community School and Manzanita SEED. Students are provided with integrated academic support, wellness education, cultural
enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth
participate in youth development prograrmming that supports.academic success and alignment with the school day, and; 2) Youth
sustain or improve their academic performance.

Program Performance

- Unduplicated Yputh:Served < Attendances: ... ., o LET o Units of Service
¢ For OFCY—funded programs only - For CDE-funded programs only. For OFCY sfunded programs. on!y
% of_gg_r_get : %, of target . - oo L . ‘% oftarget - s
2009:10. ¢ 20i0-11* .' 2 2009:10 ¢ 200011, —-2009-‘10 : «2010-11*
T :
108% | 130% 119% 42% : 107% . 61%

* By mid-year, programs should be at 353-45% of their annual target.

Point of Service:Qualit

Based on 1 site visit completed to date, this program’s interim point-of-service guality rating is thriving. in the 2009-10 program
year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain

R RGN k

“Quality' Domaih "7 7 = e, éth%gra n wt Group. Y
iSafe Environment:. =~ oA 4.56 : 4.57
Supportive Environment . R 3.96 ;
‘Interaction ' - .- 3.5 ' 3.36

Foit et T I 0

e o e

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Noties:, Program Strengths & -Areasfor!Improvement

A majority of the groups had a lot of active participation and had structured systemns in place to promote ownership of the
program. The second graders had a self-created “Fiesta Friday,” the Fourth graders had call and response, and the third graders
had points and groups. The fourth grade academic activity had a positive and engaging balance of movement, fun, and learning.
The teacher was able to refocus the students with call and response, while having a positive atmosphere in the room. The
“Afternoon Meetings" provide a great way for students to get to know each other and check-in about their day at the beginning
of program. There are also leadership opportunities which the kids really enjoy. All of the second graders had an engaging and
fun time singing their favorite song for three seconds during their afternoon meeting.

I

Groups should adhere to the program schedule unless there are extenuating circumstances. The kindergarten and first graders
were supposed to do a “literacy circle,” but were having recess outside instead. A lot of Parents/guardians also came early to
pick-up their children which disrupted program activities. Materials should be prepped ahead of schedule for an activity and the
activity should start on-time. The fifth graders appeared restless and one group began aggressively play fighting because they
were not engaged in an activity. The teacher was unaware of the group dynamics because he was preparing his materials for the
lesson. There are multiple entrances on the campus and unauthorized people can easily come onto campus. The program space
could use more security and supervision.
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MARKHAM
Bay AREa COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Markham After School program integrates enrichment activities with academic support and youth development activities for
high-risk elementary school students in East Oakland. The program supplements ASES funding and community partner support
with OFCY resources to serve a core group of students with homework help, literacy and math intervention, gardening, physical

fitness and family activities. Activities address diverse student needs-and build important assets that help ensure student success
in school and beyond.

Program Performance:”

118% 104% 99% 37% 82% 41%

Point of Service QualifyRatings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

“Quality Domain’_ *“Program. Tt - . :iGrantGroup .. -1
"SafeaEnwronment 4.1 4.57 ‘
,‘"Suppgrtwe Enwro;.runent v 3.64 3.96
Ihtéractioh - ; 2.83 3.36
Engagem”é“r;{m_m" o 2.17 2.71
Academic Climate -5 o 2.72 3.65

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Progiam Strengths & -Argas formprovement

The enrichment classes provide students with new 'experiences and opportunities that they also find engaging. The drumming
class in particular provided leadership opportunities, building new skills, and learning how to work as a team. The

Gardening/Cooking class also provides a great opportunity for students to reflect on the days’ activities through joumaling their
activities of the day.

The academic component of the program can be more intentional about learning targets, linking learning to the school day, etc.
Large homework help times could be use groupings so that peer to peer learning is encouraged, while also using students as

leaders and alleviating staff in particularly large classes. Positive reinforcements and incentives could also be provided to help in
focusing students on modeling good behavior.
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MARSHALL
BAY AREA COMMUNITY RESOURCES (BACR)

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process. ‘

Program Performance ' 1"

In the 2009-10 program year, this program met quality expectations. This program will be visited in 5pring 2011

Youth Program Quality Assessment Score by Bomain

YPQA scores range from 1 to 5.
Domains with 25% or more “17 ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: -Program’Stren

Dakland Qut-of-School Time Programs Interim Evaluation 2010-11 . 61



MAXWELL PARK
LEARNING FOR LiFE
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Pro

ram Description. ~

The Maxwell Park International Academy After School program serves ethnically diverse students in grades K-5; the majority of -
whom are far below basic in either reading and/or math and 20% of whom are English language learners. The program works with
community partners and provides daily physical fitness/sports activities, and additional enrichment classes, with a strong

academic focus, surrounding: English/Language Arts, Mathematics and Writing and activities that improve motor skills, along
with small-group tutoring and homework assistance.

| 119% 104% - 103% 46% 108% 39%
* By mid-year, progréms should be at 35-45% of their annual target.

LR

Based on 1 site visit completed to date, this program’s interim point-of-service guality rating is performing. in the 2009-10 -
program year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain

”YPQA scores rangé from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strérigths & Areas for!lmprovement ' .t ¥

Qverall, the Maxwell Park program seems to provide a safe, positive space for students. The coordination of the program seems
structured and clear.

It is suggested that the academic portion of the program involve more dialogue between student and teacher, and specific
learning targets. 1t is also suggested that more connections be made between student interests and prior knowledge, and what

students are learning. In addition, it is suggested that more tools for behavior management are used, specifically with the older
students.

.
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NEw HiGHLAND ACADEMY
HiGHER GROUND
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The RISE/New Highland After School program addresses students’ academic needs while promoting better attendance in school
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homework help; remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth development.

Program Performance

FRCES

w'“*"‘;Uhduplmated Youth.Served o ‘Attendances = - * ' .Units of Service™ *." - .

FCY :funded:programs: only Car For CDE- -funded programs on!y ) For OFCY-funded'programs onfy
- %.of target - L+ 1 of target . % of target P
) 2009 10 2010:11* = - 2009=10 -~ - 2010-11* ] .ZOO9:.[O . 2010-11%
336% 115% 121% 44% 92% 38%

K By mid-year, progra‘ms should be at 35-45% of their annual tareet.

Point-6fiService Quality Ratings | - '

In the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011

Youth Program Quality Assessment Score by Domain

Quality. Domain - oML Prpgram - ‘ _Grant.Group i ”{
Safe Environment’ - -- ' 4.57
TSupportwe Env;t:;a‘;!;ent . -~ 3.96
Interaction = -+ ‘ -- 3.36
‘Engagement —-'-TT; S .- 2.71
_A'cademic Climate.” - .+ - 3.65

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

ObserveriNotes: Program Strengths & Areasfor Improvement
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PARKER
GiRLS, INC.
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

gram:Description

The Parker After School program focuses on several key principles and beliefs based in the Youth Development Approach to
education. The program upholds Parkers’ mission to engage each child in powerful learning experiences. The program provides a
nurturing and safe environment for children during the after-school hours. The purpose of programs are to expand learning

beyond the school day and beyond the classroom walls. Programs enhance daily classroom instruction, while providing a
structured environment encouraging creativity and flexibility.

Program Performance

ZIunc € fu
-%of targeta& 4% of target

12009:10 2010:11*" .2009-10 2010-11 .2009:10 »
117% 96% M% 39% 113%
* By mid-year, programs should be at 35-45% of their annual target.

Point:of Service'Quality-Patings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

=Safe En\nronment N . 4,62 4.57
*Supportwe Env:ronme‘r:;_: 3.97 3.96
Interacgldn PR 4.25 3.36
‘Engagement . ©  * 3.67 271
‘Academic Climate o 3.56 i 3.65

YPQA scores range from 1to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

The.program environment is positive and inclusive of all youth in the program. 5Staff are actively involved with the youth during
an activity's entirety, and provide an enriching learning environment for youth.

Youth could benefit from more small group work and varied ways to leam within small groups. Staff could also follow up with
behavioral management strategies that are consistent with expectations in particular classrooms. Currently, security is an issue
on the campus {no consistent S50 during after school program hours), but they the site is working on getting a replacement.
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PERALTA
ASPiRANET

Program.Description *- = "~

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program-Performance =

s %oftarget i
oo 200910 i T2010-117

121% NA 135% 72%
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service:QualityiRatings

in the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011,

Youth Program Quality Assessment Score by Domain

ity Doma : 7.Grant:Group, ~, 7
' Safe'Environment - : -- % 4.57
Suprortive_-.Enviro:ﬁrheh't'_ e -- : 39
interaction.. - - . - - 336
‘Engagement . .. - 2.71
Academic. Climate? : . 3.65

YPQA scores range from 1 to 5. _
Domains with 25% or more 17 ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Streng
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PiEDMONT AVENUE
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Piedmont After School program addresses students’ academic needs while promoting better attendance in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help,
remediation enrichment, and language development for English Language Learners, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The

" academic support and enrichment elements of the program integrate youth development.

Program Performance

; 111% 113%. 124% 46% 90%
* By mid-year, programs should be at 35-45% of their annual target.

Point of ‘Service Quality‘Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing. In the 2009-10
program year, this program met quality expectations. -

Youth Program Quality Assessment S5core by Domain

Quality:Domain “{Prograri’ " .. Gra ntGroup;,’w-ﬂ?

.Safe Environment : 4,37 4.57
ISupporiiv&EnvirgnHént SR 4.42 3.96
Interaction - -t 3.08 3.36
“Engagement . - | .t 3.00 2.71
W XE 365

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for’lmprovement

The program schedule strikes a good balance between enrichment, academic support, and homework time, offering youth a
variety of activities in different group settings. The close alignment between the school day and the after school academic
support is clear, and is a strength of Piedmont Avenue's after school program. Staff members make regular use of positive group
management strategies and informal checks for understanding.

Staff members may want to consider pairing students together during academic support sessions to enable higher-performing
youth to assist those who need more assistance. The program needs to establish a set of emergency procedures, ideally aligned
with the school day plan. Posting group agreements or behavioral expectations in program spaces can help youth keep in mind
what's expected.
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PLACE @ PRESCOTT
Bay AREA COMMUNITY RESOURCES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description

The Prescott (PLACE) After School program integrates enrichment activities with academic support and youth development
activities for high-risk elementary school students in West Oakland. The program supplements ASES funding and community
partner support with OFCY resources to serve a core group of students with homework help, literacy and math intervention,
gardening, physical fitness and family activities. Activities address diverse student needs and build important assets that help
ensure student success in school and beyond. -

Program Performance

nded: programs#on!y:
. ‘#oftarget.

2009 10 m .2010- 11*' " 2009-10 . 201v0(,-'11?'

146% 136% 78% 38%

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality'Ratings .

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is emerging. In the 2009-10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Safe Environment

Supportlve Enwronment

]nteractlonr

m;*

-Engagement L

- Aca(_:!emlc Cllmaten

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer 'Notes: Program ‘Strengths & Areas for improvement

Place @ Prescott has ample space they can use, the librarian is a resource and they provide an engaging African drum class to
their students. Also, staff identified that they're comfortable talking with teachers in reference to the school day which is a
reflection of that relationship. Staff at Place @ Prescott have expressed that they’d like to see their program grow and -
improve. The librarian weaved a variety of academic points with fun and engaglng activities in her gardening class. Thisisa
great example to follow when creating curriculum for other classes.

Physical and Emotional safety for participates at Place @ Prescott is a high concern. Program would benefit from a basic walk
through of their space addressing safety concerns {unlocked doors, cars parking on black tops, placement of emergency
procedures, and parent/guardian/caregiver sign out procedures). Program staff would also benefit greatly from ongoing
professional development around conflict management, behavior management, classroom management and how to effectively
communicate with young people. Site coordinator, could benefit from training around scheduling, developing “plan B”
procedures {what to do on a rainy day, if a staff no calls/no shows, this space is all of the sudden unavailable, etc) and staff
management.
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REACH ACADEMY
QusD

This school-based after school program is supported by state and federal funds administered by the Dakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

NA NA 107% 41% NA NA

Point.of Service Quality Patings:

in the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

:Domain’; ~HGrant! Grpup""'
'Safé‘Eﬁyiroﬁ‘nient § : 4.57
SupportwezEnVIronment E . -- 3.96
‘Interaction « "% 7 o !z -- 3.36
Engagement . 7 -- 2.71
Academlc Climate , - S - 3.65

YPOA scores range from 1 to 5. )
Pomains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Prograr Strengtns & ‘Areas for Improvement
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RisE COMMUNITY SCHOOL
ASPIRANET
AFTER SCHOOL PROGRAMS; SCHOOL-BASED

The RISE/New Highland After School program addresses students' academic needs while promoting better attendance in school
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homework help, remediation enrichment, and language development for English Language Leamers, linked to school-day
programming. Enrichment activities include sports, recreation, visual and perfoerming arts, and educational garden-based
activities. The academic support and enrichment elements of the program integrate youth development.

Program Performance

un;ied’ﬁ??b rams ?gﬁi i

. : -2010-11* -2009-10
169% 115% 102% 41% 101%

Based on 1 site visit completed to date, this prdgram’s interim point-of-service quality rating is perferming. in the 2009-10
program year, this program met guahty expectations.

Youth Program Quality Assessment Score by Domain

‘SafeEnvironment . . : 4.22 i 4.57
:Supportlve Enwron;n:nt .- 3.78 3.96
interaction - - . 3.67 3.36
Engagement . -. 2.33 2.71
‘EAcademlc Climate 4.78 3.65

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

8 Observer‘Notes: Program Striengthsi& Areas for Improvemeni

The program offers a variety of different programs and exposes students to new experiences, including capeeira, hip hop dance,
and art. The Science class was clearly linked to previous knowledge and skills learned in the school day and the students were
urged to make connections to real life experiences. Finally, the program has structured opportunities each month for students to
provide feedback and reflection about the program, as well as have ongoing team building activities for the entire program.

-~ .
The emotional climate of the program is characterized by both positive and negative behaviors from staff- ranging from
unfriendly behaviors such as using negative call and response techniques (ie: yelling, snapping at someone, etc.) or responding to
students in a negative tone. The program could also be more intentional about providing reflection activities within each activity
itself, which often got lost because of tack of time. Students could also be more involved in planning, and also could benefit
from more open ended questions to develop their critical thinking skills (vs. questions that require one word answers).
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SaNkOFA (K-5)
Bay AREA COMMUNITY RESOURCES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Sankofa After School program provides enrichment classes, recreational sports, academic intervention and youth
development activities for high-risk elementary school students in North Qakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program ‘;Perfdrrn'an'ce

‘- .2009-10 2010-11_* - 2&]9-10' i010 11. . 2009:10
131% 153% 85% 38% 126%
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality .Raftings

Based on 1 site visit completed to date, this program’s interim point-of-service quallty rating is performlng in the 2009-10
program year, this program met guality expectations.

Youth Program Quality Assessment Score by Domain |

'Safe Enwronment

Supportwe Enwronment fj‘;

- lnteractlon :

Engagement .

‘Academic Cllmate

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer:Notes: ProgramStrengths & Areas lfor Improvement

The program provides hands-on, kinesthetic activities that have a clear product {or allows for presentation of youth learning}.
Youth are clearly engaged in the variety of activities provided. Girls, Inc. activities in particular offer a model of ‘enriched
enrichment' with clear linkages to mathematic and vocabularly taught during the school day. The program also has strong
structural opportunities in place for all youth to reflect and feel heard within the program.

The program could provide opportunities for youth to plan activities within the program- including how content is covered and
what content might be covered,The program could also vary grouping strategies in order for students to stay engaged while also
giving students leadership opportunities/specific tasks to accormnplish within their small groups.
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SANTA FE
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Santa Fe After School program provides enrichment classes, recreational sports, academic intervention and youth
development activities for high-risk elementary school students in North Oakland. The program utilizes ASES funding, OFCY

resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program-+Pérformance

induplicatediYouth}Sery

‘ . 200910 T 2010-11% - 2009-10 H .1010-11; : 2009-10 f : ‘2010 11‘
119% 108% 93% 1% 354% 63%
* By mid-year, programs should be at 35-45% of their annual target.

Point:of-Senvice Qualit ‘Ratins

Based on 1 site visit completed to date, this program’s interim point-of-service quallty rating is thriving. In the 200%-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Quallty‘D m

;Safet Enwronment

’Supportlve Envlronment

.Interaction

,Engagement =«

Academic Climate. -

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observen’ Noltes ‘Program Strengths & .Areas.for improvement

The program has a variety of activities which have the students engaged throughout the program- from Gardenlng to Activities
Club. Students are asked to do academic-oriented activities within enrichment activities as well, and are provided spaces to
openly reflect on their day. There is a strong policy in place around safety to ensure students are safe throughout the program

Writing activities during tutoring could be strengthened with structured follow-up support with students {i.e., making sure they

are completing the assisnment, have enough time, help with spelling, grammar, etc.). Staff can also make more connections to
the school day and also use older students in more structured leadership roles within each activity
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SEQuOIA
EasT Bay AGENCY FOR CHil.DREN {(EBAC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Sequoia After School program provides high-quality student and family support services fat Sequoia Elementary. SHS is a
collaborative project between EBAC staff, community members, OUSD, parents, teachers, and administrators. Together they
work closely with school day to ensure that the needs of students are being met. Program seeks to ensure that every student’s

spark are be kindled, nurtured and encouraged to radiate. SHS exposes students to a variety of academlc and enrichment
activities, carried out in a safe and supportive enwronment

Program Performance,

#Un dupl!cated@%YouthfServed
“ForiDE Yafunde programs
MSE"-“

e 2010 |1*
| 107% 105% 101% 43%
* By mid-year, programs should be at 35-43% of their annual target.

g 201051
45%

Point of Service:Quality

Based on 1 site visit completed to date, this program s interim point-of-service quality rating is thriving. tn the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

[y Dorams rogran rilGro
-Safe Environment - = 4.57 4.57
_Supportive’ Envrronment ”’"““ 4.00 3.96
| Interaction - N LR 3.33 3.36
 Engagement - . 3.33 2.7
Academic Cllmate‘ ', T 3.28 3.65

YPQA scores range from 1 to 5.
Dormains with 25% or more “1” ratings are shaded in grey not yet meeting expectations.

DObserver ‘Notes: ‘Program Strengths & Ares-lfo'rglmprovemvent

The Sequoia staff members were very engaged with their youth. They had a respectful and amiable tone with their students,

while also using respectful language. In addition the staff was intentional about the way they modeled respect and their other
core values to their students. .

It is suggested that the staff make more intentional connections to the school day in the academic as well as the enrichment
classes. in addition, it is suggested that more strategies be used around handling students who misbehave.
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SObRANTE PARK
HiGHER GROUND
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Sobrante After School program implements comprehensive services to students that include: academic support; culturally
responsive visual and performing arts programs; health and fitness activities; service learning opportunities that include
community garden and nutrition services for the entire family; and lastly, family engagement activities that include monthly and

quarterly workshops for at least 20 families. Eagles Soar operates 5 days/week for at least 180 days from the end of school to .
6:00 pm daily.

Program Performance

“ofitor & L omafitargets:
+,2009-10 - 2010511 L T .2009-10 =

: 111% 85% 127%
* By mid-year, programs should be at 35-45% of their annual target.

+2010:1 1"
43%

Point of Service QualityiRati

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality As‘sessment Score by Domain

-Quality. Domain = - " “Prpgram ‘. = - «Grant'Group " %7
Safe:Environment, . - . 4.6 4.57
S e b -’w wof g S

Supportwe Envuronment 4.67 3.96
Intérdction .ht . 3.75 . 3.36
”Engagement : s 3.67 2.71

| Academic Cllmate ST 4 3.65

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths &.Areas for Improvement

The program has built a strong sense of belonging and a culture that students have bought into and have taken ownership of
(i.e., specific cheers, knowing their roles in the group, etc.). Staff are attentive to students, interacting and engaging with

students at all times. Finally, in gardening, strong youth voice with a good mix of abstract concepts and concrete skills being
enforced.

The program could benefit from more youth input on how enrichment activities are structured, and have more structured
opportunities to reflect on what they are learning. There could be stronger engagement in some enrichment classes as well
where staff could work on building a positive and safe emotional environment and sense of belonging.
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THink COLLEGE Now
ASPIRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The ICS/TCN After School program addresses students' academic needs while promoting better attendance'in school and non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support includes homework help,
remediation enrichment, and language development for English Language Leamers, linked to school-day programming.
Enrichment activities include sports, recreation, visual and performing arts, and educational garden-based activities. The
academic support and enrichment elements of the program integrate youth development. ‘

A

Program Performance

{induplicated

C

i
:
!
:

106% 157% 63% - 147% 61%

* By mid-year, progrﬁms should be at 35-45% of their annual target.

Point:of Service Quality-Paftifigs

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. .In the 2009-10 program
year, this program met quahty expectations. .

Youth Program Quality Assessment Score by Domain

4.33 3.65

“Academic Climate",
YPQA scores range from 1 to 5.
Domains with 25% or more *“1” ratings are shaded in grey = not yet meeting expectations.

Obsernver ‘Notes: ‘Program:Strengths ‘& Areas ffor:improvement

The structure of the College Prep group allowed a very small tutor to student ratio and the students were able to have
individualized attention. The Group Leader asked open ended questions to the students and was able to rotate around the room
giving positive feedback. There is also a structured system for behavior and the space is dedicated specifically to this group
which allows student ownership over the space. The GIRLstart group utilizes work stations which allow students to work in
reading level appropriate groups as well as work independently and with a team to gain skills. The workstations are well
organized and the students are engaged. The group also has a structured system for behavior'and creates ownership of the group
through student jobs. The entire program is mostly academically focused yet provides some opportunities for physical outlet in
some of the groups. The SCORES group has a physical outlet through soccer and a majority of the participants are engaged and
encourage each other to do well. Despite their lack of sport appropriate clothing, the coach adjusts the drills to accommodate
the students, ) '

There were injuries in the SCORES group during the drills because the students could not hear instructions from across the multi-
puipose room and there were some confused participants. Having more volunteers helping or older students taking leadership
roles would be beneficial to the safety of any sport program. There are opportunities for leadership and mentoring between the
younger students and the older groups. The Super Stars boys could especially use some mentoring in behavior and focus from the
older students in a program like SCORES or College Prep. Although the programs do well to accommodate the different schedules
of two schools combining into one after school program, the difficulties of having two different sets of students and longer
transition periods at the start of program causes strain on the productivity of the program. School safety is also an issue when
there are multiple entrances to the campus that are not supervised and there. are two schools with multiple activities occurring
simultaneously.
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WORLD ACADEMY /ACHIEVE
EAST BAY AGENCY FOR CHILDREN (EBAC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Eagles’ Nest After School Program provides wrap-around student and family support services at World and Achieve
Academies. This programmatic framework works to address the complex educational, social and economic challenges that
children and families face by providing high-quality, culturally appropriate and caring services in a safe and supportive -
environment. Program services include: comprehensive after school, 0-5 parent-child program, a parent center, adult education
and a health clinic. Services are aligned with and support the school days goal.

Program Performance

VUndUpllcated Youth:Served ¢ -0 : Attendances e o i Umts of Service
For'CDEafunded programs ont =

Fitar ) '% of target i = %oftargetv‘ -
12200910 - 2010-11° " 2009-10 . 2010:11r - 2009-10 - a‘ o, 201011'

NA 141% NA NA 111% 39%

B By mid-year, programs should be at 35-45% of their annual target.

Point.of ‘Service Quality Ratings-

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is performing. In the 2009-10
prograrn year, this program met quahty expectations.

Youth Program Quahty Assessment Score by Domain

Quallty*mealn

Prograr

Safe Environment ' 4.56
?JBBortlve Enwronmenﬁiww T 4.41
‘Interaction = .. . «: 2.67
Eﬁgagement B A 2.83
Academlc Cllmate o 3.78

YPQA scores range from 1to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: Program Striehsths ‘& Areas for Improvement

The Easles afterschool program provided by the Hawthorn Family Resource Center has many strengths. The program scored high
in safe environment and supportive environment. Activities were seen as engaging and academically focused. The program
works well with the school and has established a critical presence in supporting the school day learning. The program also has a
very comprehensive conflict management process that includes reflection.

It is recommended that staff are consistent with their teaching styles across the board. Inconsistencies were seen between how
one staff would interact with youth in their class, and how another would interact youth in a different class. individual
assessment might be the trick to hammer out these inconsistencies. It is also recommended that youth are more involved in
programmatic decision making processes and, have a more intentional way of reflection and feedback in each activity,
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-

ALLIANCE ACADEMY
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention
and youth development activities for high-risk elementary students in East Qakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program 'Performance

3o
R

~2009-10 2010-11° -
85% 79%

.2009-10
i 250% 165% _
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program exceeded quahty expectations.

Youth Program Quality Assessment Score by Domain

,Safe’Environment -

.Supportive Environment

- Interaction .

s Engé'gelmrh;efnt_ )

Academic Climate . -¢.
YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program:Strengths.&-Areas for Improvement

The MESA programs and Spanish class are taught by credentialed teachers which is reflected in the teaching style of the class and
the learning happening in the classroom. The students seem very engaged and are learning new skills.

The music, sports, and wrestling programs are very popular and the students take ownership of their skills and are very engaged
during these activities.

The program space is large and the students have access to materials and tools for their lessons. The program is able to utilize
school day classrooms and the students have dedicated spaces for music and sports. This program feels like a genuine extension
of the school day because of the administrative support. The students who attend seem very enthusiastic about their
participation.

The music class could use more teachers or groupings in which experienced students can help the inexperienced students.
Tuning machines could also assist the teacher in helping more students and in beginning the practice sooner.

The wrestling class could use new mats, safety equipment for the students, and a uniform policy. Numerous students were
injured during the practice and the space was crowded for the number of students enrolled. The clothing of some of the
participants did not seem appropriate for the practice.

Although there is a security guard on campus, there are a few entrances that are unsupervised and could be a potential safety
risk.
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BARACK OBAMA ACADEMY
YMCA

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehenswe
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY and therefore did not submit a 51te level program description reguested as part
of the grant making process.. .

Prégram: Pér'formance

Unduphcated"Youth Served

T ) SRR ) AR A ) e it 5 o D b gD LA o et B, b
- 2009-10 - 200910, - 1 2010-11% - - - 2009410

. NA NA NA 18% NA

* By mid-year, programs should be at 35-45% of their annual target.

This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

Qualityl‘gb‘om'ain 7 iGrant:Group.”
Safe Enwronment . -- 4.65
Supportwe Enwronment : -- 4.26
] ?:;teractlon N - 3.59
hgngagement -- 3.23
Academlc Cllmate - 4.06

YPQA scores range from 1to5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observen Notes: *Program Strengths k& ‘Areasfor .Ipruvemnt
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BRET HARTE
MURPHY & ASSOCIATES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Bret Harte After School program offers comprehensive after scheool programming fer middle school youth, as well as
invelvement oppertunities for their families. Programming provides academic support, recreation, mentoring, arts and
technology enrichment five days a week, from the end of school for the entire school year. There are also frequent weekend and
évening events. A portion of each day is devoted to academic interventions, expanding interests, critical thlnklng, and decision-
making skills.Programs are aligned with the school curriculum.

Program’Performance

Undupllcated«Yputh Served . - --Attendances! ... : iUnitsdf.Service: "
E- funded programsaon{y - ';-f For. OFCY-funded programs onfy K
o Xoftarget - 7 = ’%fof fitareet L e
2009:10 : 2010:11 3009-10 - 201011 .2009- 10 010 11*
154% 129% 130% 50% 153% 438%

* By mid-year, progréms should be at 35-45% of their annual target.

Hointof.Ser.v1e-Qualit Ratings

Based on 1 site visit completed to date, this program 's interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

¥Youth Program Quality Assessment Score by Domain

‘Quality!Dpmain; - "o i __Program®.. . " Grant/Group
Safe-Environment 4.52 4.65
 Supportive Environment o M 4.09 4.26
Cinteraction . o o:c - 3.67 3.59

Engagement - < . . 317 3.23

- Academic Climate B 3.83 4.06

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer :Notes: Prognam 'Strengths & Areas forlmprovement

The Art and technology class had a large number of actively involved students who were respectful to their teachers. There was
an overall sense of productivity and students learning new skills in these classes. There were some defined leadership roles for
students whoe were more advanced in their skills and the range of grades in each group allowed for some moments of teaching
from the students. The dedicated spaces for the after school program are helpful in giving the students ownership of their
program while allowing them to have a different environment from the school day. The sports and recreation program had a
large number of students who were given a lot of freedom to work on their own skill sets and to work tegether when sharing
equipment.

During the visit, a student with special needs was observed to be in considerable distress, which neither the program staff
member nor the student’s brother could address effectively. Further discussion with staff indicated that the agreed-upon
accommeodation fer this student was to pair him with his sibling, which was not effective during the observation. Academy Time
is a fairly new concept that could use more development and student input. There are a number of students who are distracted
or seem unengaged during this time. School safety is an issue, especially for the driveway portion leading up to the afterschool
buildings which needs far more lighting, and also the general open concept of the school with multiple entrances.
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- MIDDLE SCHOOL,

CLAREMONT
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program:Deéscription’

The Claremont After School programs provides students with extended day academic intervention and support, enrichment
activities, recreation, and youth leadership opportunities. Program partners collectively develope curricula and oversee program
implementation. Individual and group activities emphasize personal and intellectual development and incorporate substantial
interaction with peers and near-age mentors to strengthen leadership, improve self-esteem and develop team building skills.

Program Performance

‘__f_x__"_ RO Rk Sy ar N N war 5 Z
. 2009:10 - 2010-11* - 400 -f % - - -10 © < - 2010-11*

296% L 261% 88% 8% |

e By mid-year, programs should be at 35-45% of their annual target.

Point of Servic’e:Qijalit -Ratings

Based on 1 site visit completed to date this program's interim pomt-of service quality rating is performmg In the 2009-10
program year, this program met quahty expectations,

Youth Program Quality Assessment Score by Domain

4.65

Safe Env1ronment

“Supportive Environment 4.29 4.26
Interaction : R 3.71 3.59
E-nge;ge'rnent‘--  -_ o 317 3.23
Academic Climate., - LT 4.33 4.06

YPQA scores range from 1to 5.
Domains with 25% or more “1" ratings are shaded in grey = nct yet meeting expectations.

Observer Notes: Program Strengtns'k -Areas:for Improvement

Program provides a variety of hands-on, engaging activities with the idea of improving skills through guided practice. Academic
component in the Spanish class is strong-staff provides varied activities to build new skills and that supports individual learners.
Safety is carefully monitored at thls site, with transitions supervised by staff standing outside of hallways ensuring students get
to next activity.

Staff could provide a more welcoming atmosphere for youth- greeting all students and establishing a positive atmosphere as soon

as students come into the activity. The program could be stronger through providing structured oppartunities for youth to reflect
and provide feedback about the program's activities.
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CoLisEum COLLEGE PREP ACADEMY (MIDDLE SCHOOL)
SAFE PASSAGES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

D t'lan. ,“'_) [ [N

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and
recreation activities in a supportive learning environment. The Unity After School program helps students build their basic skills
and gain the academic self-confidence necessary for success at school and in the community. Students benefit from safe and

engaging enrichment activities and build self-confidence, pursue interests, express themselves, and interact in positive ways
* with caring adults and their peers,

Brogram:Performance” ;-

1n the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

“interaetian

:Engagement - ' - - -
“Academic:Climate Lo v - 4.06
YPQA scores range from 1 to 5. . .

Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes! Program Strengths & Areas forilmprovement,
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EpNA BREWER
SAFE PASSAGES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Pride After School program at Edna Brewer is a comprehensive after school program that provides students with academic
support in a positive learning environment and the opportunity to participate in a variety of enrichment activities. The after
school program helps students build academic self-confidence necessary for success in middle school and beyond. Through
participation students can develop new skills, pursue interests, express themselves, make new friends, and connect with caring
adults. -

Program Performance

o JUnduphcated Yo uth’ Served

.2009-10 . 2010-11* ~2009410 ¢ 2010:11% . © . 32009-10 : g ] L_ ©2010:11%
245% 164% 97% 39% 281% 224%
= By mid-year, programs should be at 35-45% of their annual target.

Point:of Service Quality’

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is performing. In the 2009-10 .
program vyear, this program exceeded quahty expectations.

Youth Program Quality Assessment Score by Domain

“Quality Darmar “Prograrm_

jSafeEnvironment . ides i 4.82

eSupportlve Enwronment o 4.22

y(mte:ra.ctlon - : g 2.83

Engagement, . wg il 2.67 N
Academic Climate T 2,11

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: ‘ProgramStriengths B Areas-for Improveiment

The program provides a variety of various programs for students, particularly enrichment classes, that allow students to explore
different and new interests. Their enrichment block is particularly strong- with structured opportunities for building positive
rapport between peer to peer and peer to staff, as well as building new skills with staff whose expertise is in the content taught

Academic block could be strengthened to frame their homework block to have learning targets, but also that staff actively

circulate around the room, checking on student progress but also not asking leading questions/telling students the answers but
faciltiating students’ own leaming from homework.
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ELMHURST COMMUNITY PREP
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Elmhurst & Alliance After School program provides enrichment classes, recreational sports, academic support/intervention
and youth development activities for high-risk elementary students in East Oakland. The program utilizes ASES funding, OFCY
resources, and community partner support to serve a core group of students. Activities address diverse student needs, build self-
esteem and provide a safe environment where students can learn, grow, and improve their social skills.

Program‘Performance

ervice’
rogra
igfitarget -
_2010-11+ 1 - "2009- 0 2009-10° - ... 2010:11%
105% 250% 167% 82% . 29%

i By mid-year, programs should be at 35-45% of their annual target.

Point, of Service Quality Rafings -

Based on 1 site visit completed to date, this program’s interim point-of-service quallty rating is performing. in the 2009 10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Daemain

' Safe Environment” . 4.72 4.65
LSupportiVe::Environmeht o 4.05 4.26
interaction . ﬁ . 2.67 3.59
}‘Ehg;g;e‘r-nent o 3 3.23
;’Academlc Climate 5 * .. o 3.94 4.06

YPQA scores range from 1 to 5.
Dorains with 25% or more “1” ratings are shaded in grey = not yet meeting expectatlons

Observer Notes: Program Strengths.& Areas for.lmprovement

All staff are actively involved with youth in the activities and provide students with a variety of different activities. The direct

instruction in Citizen Schools is directly linked to the school day and state standards. Finally, most activities provide a variety of
ways to reflect and also present their work to their peers.

The environment could benefit from more positive strategies to create a more inclusive, posmve atmosphere. As well, there
could be more structured opportunities for youth to plan and lead activities.
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FRrick
SAFE PASSAGES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Proaram ‘Description

The frick After School program is a comprehensive program, providing students with academic support and the opportunity to
participate in range of engaging enrichment activities. The academic support component addresses students individual academic
needs focused on strengthening literacy and math skills. The enrichment component of the program offers students the
opportunist to develop new skills, explore interests, and express themselves.

Program Performance

Qnd upllcated ‘Yout

300930 - 2010; 11'* , .
294% 228% 88% ' 36% 253% 92%

* By mid-year, programs should be at 35-45% of their annuat target.

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is thrwmg In the 2005-10 program
year, this program met quahty expectations. .

Youth Program Quality Assessment Score by Domain

“Quatity Dpmain " , Prpgram oot HGrantGrpup
Safe. Environ”]hént Cant el W 4,44 { 4,65
Suppdrtwe Envuronrnent' : 3.98 4.26
Interactioni L 3.29 3.59
Engagernent e ; : 347 323
Academic Climate  ~* ﬁ 4.33 4,06

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer;Notes: ‘Program Strengths'k Areas for improvement

The program has multiple opportunities for students to create and engage in materials for presentations throughout the yeér.

Science for Girls has a positive emotional climate for their youth and interactive activities/hands on learning for youth to engage
in.

Safety is a concern- though there is a 550 in front of the school and the program space is locked during program hours, students
in one class were let out 20 minutes early and waiting for their rides in the rain. As well, there seems to be a negative climate in

one classroom in particular, and positive behavior management and establishing rapport with students would benefit the
environment in the classroom.
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MADISON
Bay AREA COMMUNITY RESOURCES (BACR)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program'Description

The Madison After School program provides enrichment classes, recreational sports, academic intervention and youth
development activities for high-risk middle schoo! students in East Oakland. The program utilizes ASES funding, OFCY resources,
and community partner support to serve a core group of students. Activities address diverse student needs, build self-esteem and
provide a safe environment where students can learn, grow, and improve their social skills.

' PnogramTPerformance i : -

. §" Ul‘lltS‘fpf Service
‘% of: target % PR AN % ofwtarget 5 , .% ftarget. = 7
2009 10, %t =,2010-11* o 2009 10 2010 114 ¥ ;200‘3‘,—10‘i L 120104 11"
235% 269% 291% 123% 119% 40%

* By mid-year, programs should be at 35-45% of their annual target.

Point of ‘Service Quality Ratings

Based on 1 site visit completed to date this program’s interim point-of-service quality rating is thrmng In the 2009- 10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Grant Group -

Safe’ Enwronment . i 4.60 4.65
Suppprtwe Enylrdnment : 4,39 4.26
“Interaction o i h 3.92 3.59
AEngagement A- L L 4.17 3.23
“‘Acaderhic Climate . . - 4.11 4.06

YPQA scores range from 1 to 5
Domains with 25% or more “1™ ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths'k-Areas for dmprovement

Madison- Project Achieve ASP has many strengths. Class offerings are varied and focused on fulfilling the needs of their
participants. This could be a student shop filled with affordable clothes {ran by students, for students), a barbershop/beauty
shop class for youth to get their hair done for free while learning a skill, or completing decorations for their dance (a dance that
they planned) in an art class. Madison's positive scores are reflective of many advantages it has. Their coordinator has been
there for four years, there is a strong relationship between the coordinator and principal, and everything that happens .
afterschool is under the afterschool umbrella. This means any activities, ANY activities that happen afterschool is under the
direction of Project Achieve. This gives a tremendous amount of flexibility, power and freedom to coordinate and provide
meaningful activities. They also run a “6th period” which is mandatory for all students (you have to have special permission to
be excused). This 6th period is technically afterschool but is messaged as part of the school day to its students. This could be a
problem if done ineffectively but students were seen engaged and showing a connection to the program.

Students were allowed to form own groups which allowed for youth to be confined by gender and ethnic boundaries. Program
could benefit from intentional grouping strategies to mix the groups more diversely. The instructor of the Leadership class and
Art class seemed to be holding on to a lot of responsibility and stress due to the Winter Ball being a few days away. Something
to consider doing if it wasn’t done this time is to create an “insurance policy” in future events so that she is not left doing more
work than the youth. This could also look like time lining, creating committee leaders (decoration leader, marketing leader,
budget leader, logistics leader, etc). This way youth can reflect on the process, commitment, follow through, responsibility,
delegation, etc. The use of open-ended questions in Tech Bridge will be very beneficial to the youth's learning. It's ok to be
hands off with this age group and let them make conclusions, discoveries and connections on their own. If their experiment
doesn’t work, process the why's with them. If they can articulate that on their own and identify what they’d do different,
you've succeeded. ‘
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MELROSE LEADERSHiP
ASPiRANET
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Melrose Leadership After School program addresses students’ academic needs while promaoting better attendance in school
and non-academic skill building and enrichment through engaging, high-interest approaches. Academic support includes
homewaork help, remediation enrichment, and language development for English Language Learners, linked to school-day
programming. Enrichment activities include sports, recreation, visual and performing arts, ahd educational garden-based
activities, The academic support and enrichment elements of the program integrate youth development. -

Program;:Performance

123% 103% 82% 35% § 118% f 44%

* By rnid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations. .

Youth Program Quality Assessment Score by Domain

YPQA s&bré's”range from 1 to 5. .
Domains with 25% or more “1” ratings are shaced in grey = not yet meeting expectations.

Observer‘Notes: Program Strengths:& Arems for Improvement

The intervention class is taught by a credentialed teacher who is employing youth development practices in order to encourage
the students to participate and learn. She employs various methods to engage the youth and allows their creativity while
positively encouraging them. The students are very engaged and active during football and the teacher gives the students
ownership over their activity. There is a lot of teamwork and no negative behaviors were observed during this activity. The art
and dance class have very active and independent students. There are no students asking to leave or who seem unengaged. The
dance and art teachers have a good rapport with the students and allow student creativity to determine the activity.

The space at Melrose Leadership is very limited. The academic intervention group is limited in the library and are unable to
keep their work posted or move the tables around. The art class is very crowded into two very small spaces, and the dance class
does not have a lot of space to accommodate the students and their movement. Melrose follows an extended day model and
enrolls all of their students. This means students have their choices limited to the activities offered and have no choice about
participation in the after school program. Having even more variety, with student input, and adequate space for the students is
especially important. Student leadership and mentoring could give the students further influence and buy-in for their after
school program. There are Kindergarten and first graders on site who could benefit from worker with older students while giving
the students an opportunity to mentor. Middle school students can also benefit from leadership roles, including leading their
own activities or service leaming projects.
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ROOSEVELT

EAsT Bay AsiaN YOUTH CENTER (EBAYC)
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description

The Roosevelt After School program is a comprehensive After-School Learning program providing middle school students with
integrated academic support, wellness education, cultural enrichment, and parent engagement services five-days-a-week, 3
hours per day, 165 school days. Program goals include 1) Youth participate in youth developrment prograrmming that supports
academic success and alignment with the school day, and; 2) Youth sustain or improve their academic performance.

Program Performance

r Attendances
.,1 R - ei!% Of@arget‘ .
. 2009-110 Lol 2010-‘11* ) ‘2009-10° ' 2010-11* 200910 .
234% 121% 93% 38% 157% ‘F

*By mid-year, programs should be at 35-45% of their annual target.

Point-of Service Quality-

Based on 1 site visit completed to date, this program's interim point-of-service quality rating is thriving, In the 2009-10 program
year, this program exceeded quahty expectations. .

Youth Program Quality Assessment Score by Domain

Quality ‘Domain-" =TUWE T Pragram’ SR “Grant{Group
Safe Enwronment o 4 4.92 4,65
) Supportwe “Environment ;zg “4 69 N 426
Cinteraction. . | < 4.08 3.59
“Engagement i v 3.17 3.23
"Academic Climate 4.56 4.06

¥YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Frogram Strengths & Areas.for;improvement

The physical activities are filled with actively engaged youth. Hip Hop class has experienced and innovative dancers who worked
well together to create challenging routines. The Basketball program has over 30 students and is broken up into two organized
stations with 3 adults supervising. The energy in both spaces was positive and there was encouragement from the staff and
students. The Yearbook class utilized the Mac Lab which allowed students to work independently on their own projects, while.
another group of students reviewed interviewing skills with the instructor, Positive and constructive feedback was encouraged
by the students and instructor. The cooking class has a well organized set-up of stations with students in designated roles. The
interactions between the students were positive and they worked well together creating their chicken soup.

Mentoring and Leadership opportunities would be encouraged for this group of active and positive students. Collaboration with
an Elementary school could add another positive element to the program. Having a bigger, dedicated space for cooking could

allow for more student roles in preparing the food. Basketball could collaborate with other schools to hold tournaments for the
students.
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RooTs
SAFE PASSAGES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Descriptioh. .

The Roots/CCPA After School program creates additional access to academic, visual/performing arts, technology, sports, and
recreation activities in a supportive learning environment. The Unity After School program helps students build their basic skills
and gain the academic self-confidence necessary for success at school and in the community. Students benefit from safe and
engaging enrichment activities and build self-confidence, pursue interests, express themselves, and interact in positive ways
with caring adults and their peers.

Program Performance

"Attehdah ces

ndup licated*Youth:Served < \t
or CDE- funded progmms onl

or .OFCY-funded. programs:onfy

o ~UnitsipfiService C
stnOFCY-funded prograrn only

P %Of.j_a..Ege‘ DT i %of target _ e T X-ofitar largel v -
- :2009-10 i 2070-11". 200910 a4 2010-11% . §0. 52009410 4.0 2010:11% l
238% 154% 89% 46% 143% 90% :

* By mid-year, progra(rns should be at 35-45% of their annual target.

Point of Service Quality:Rafings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

"Qha‘lity' Domatn : S Program. Ut L s ciGrant Group . )
=Safe Enwronment & 4.62 4.65 E
‘Supportive’ Enwronment S 4.14 ) 4.26
“interaction - © : . 3.92 3.59
Engageitent . o] 2.83 3.3
‘Acade}n“lc Cllméte S S : 4.22 4.06

YPQA scores range from 1 to 5
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for Improvement

Activities mix a balance of concrete experience with abstract concepts. A good balance of activities using concrete experiences-
tangible products like fudgy fruit or bikes or relatable experiences- combined to teach more abstract concepts, such as team
work, respect, etc. Also, instructors used both diagrams/lectures prior to jumping into the experiential learning, and vice versa.
Staff are always actively involved with youth, whether providing directions, answering questions, working as partners, etc.)-
staff are participatory and model work by example, actively willing to work thraugh questions, assignments with students. .
Staff make intentional spaces for youth to build new skills and try higher levels of performance, whether from understanding
algebraic inequalities, using a new cooking technique, or adding designs to their bike. All youth are encouraged to try out new
skills by staff without negative consequences.

Program could benefit from creating a stronger welcoming atmosphere in the beginning of program (directly after snack) as
students transition, in¢cluding welcoming students by name as they enter the classroom at the beginning of activities, and using a
warm tone throughout, and using a more intentional check in question (i.e., requiring everyone to answer instead of a general
"How is everyone doing?” but not allowing students to really respond). Program could also benefit from more structured
opportunities for reflection, particularly at the end of the session activity. While some activities do this, all activities could at
least use built in time in the agenda to do a quick debrief in order for students to process and provide feedback on how the
activity went in a structured way. Other activities could consider using journals for students to write in, including journaling
activities of the day, lessons learned, or creating cook books, bike manuals, etc.. to track progress. Use students as student
leaders in a more structured way, especially those that have a clear command of the content- whether helping others with math
homework, an assistant in Bike Club to help others, or students taking turns in cooking class to share a recipe/how to cook a
favorite dish- allowing students to lead in a facilitative rale/assistant role to instructor might help build a strong support and
sense of belonging for students, especially in particularly impacted activities where instructors could use support.
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UNITED FOR SUCCESS
SAFE PASSAGES
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The United for Success After School program is a comprehensive program provides students with academic support in a positive
learning environment and the opportunity to participate in a variety of enrichment activities. The program helps students build .

- academic self-confidence necessary for success in middle school and beyond. Through participation students can develop new
skills, pursue interests, express themselves, make new friends, and connect with caring adults.

Program Performance’

- +.2009-10 - 2010 11 ~2009-10°

281% 268% 103% 60%

* By mid-year, programs should be at 35-45% of their annual target.

Point-of Service Quality ‘Patings

Based on 1 site visit completed to date, this program’s interim point- of service quality rating is perfonmng In the 2009-10
program year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

‘Quality:Dpmain- . ;- .. Program-r i " ZGrant'Group.”
;Safe Envifonment 4.93 4.63
ISupportive Eny1rohment - 3.61 ' 426: 7
Interactior AN =y 2.83 359
Engagemeht L o 2.17 3.23
Academic:Climate ** . 2.17 4.06

YPQA scores range from 1 to 5 .

Domains with 25% or more *“1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: ‘Program-Strengths .& Areas for iImprovement

The Building Bridges class seemed to engage students in a hands-on opportunity to learn and create,
It is suggested that the academic portion of the program involve more dialogue between student and teacher, and specific

learning targets. It is also suggested that more connections be made between student interests and prior knowledge, and what
students are learning.
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URBAN PROMISE ACADEMY
OakLAND LEAF
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

This Urban Promise Academy After School program provides middle school students with weekly after school enrichment
including visual arts, music, dance, sports, ecology, leadership, and direct academic support. The program has a partnership with
school administrators, teachers, parents, and students, the program delivers project based curriculum to compliment in-school
learning, integrates culturally relevant activities, offers opportunities for parent involvement, provides family support services,
and hosts community events to foster positive learning outcomes. .

Program Performance

7 Units of Service ..~~~
For OFCY-funded programs only

L “Attendances o

-For. CDE-funded programs=only :
%, of target : 19

7010-11- ~2009-10 .2010- T 200910 ... 2010-11%

155% 217% 94% 35% 102% 82%

. Und uplicated Youth Served

* By mid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Quality:Domain .* it he -  Z.Program n_‘— . awGrant.Grdup
Safe Envlronment o A 4.72 : 4.65
‘Supportive Environment:  © 4.36 4.26
lnteractlpna pi L. 4.08 3. 59
En_é,a‘géheﬁt-”% G ’ 3.17 T
]Academlc Climate S : 4.33 4.06

YPQA scores range f rom 1 to 5
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for Improvement e ' :

Overall the students were engaged in their activities and took ownership of their roles as team leaders or captains. They
actively participated and focused on their skill building. They relied on each other for additional help and worked inclusively
together. There are a variety of activities offered, especially for students with different interests in active and physical
activities. The program provides Cheerleading, soccer, Martial arts, and Latin dance. There are also opportunities that allow
students with varied interests to explore leadership roles within their chosen activity. The groups have clear Learning Targets
and are aligning their created curriculum with state content standards. The lesson were thought out and prepared thoroughly.

The academic portion, including homework time, could have more focus and intention towards supporting the core subjects of
the school day. The space and equipment available for Martial Arts, cheerleading and soccer are cramped or limited to the
outside yard. The safety mats are also used by multiple groups which could cause problems when the weather limits the groups
to inside space only. These Middle School students exhibit leadership potential and mentoring capabilities. Partnering with an
elementary school or working across grade levels to create opportunities, can further the students’ skills in these areas of their
development.

Oakland Out-of-School Time Programs interim Evaluation 2010-11 89



WEST OAKLAND MIDDLE
YMCA )
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

Program Description

The Phoenix Rising Extended Day Program at West Oakland Middle works in collaboration with the principal, school day teachers
and support staff to integrate the program. The program is designed to extend the learning opportunities of the students and
support their academic achievemnent, social & life skills development, cultural awareness and enrichment, and career education
and planning. West Dakland Middle School students performing below grade level on the previous year's assessments in reading
and math participate.

Program Performance : C .

Units;of Service. "°

T2010-11" AT S R I
115% 105% 116% 46% 58% 79%

* By mid-year, programs should be at 35-45% of their annual target.

Ppint of Service Quality Ratings

Based on 1 site visit completed to date, this program’s interim point-of -service quality rating is thriving. In the 2009 10 program
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

xSafe(Enwron ment

Supportwe Envxronment

‘interactioh * )
oot s 22 e b it 42 b
Engagement .

Academic Cltmate

YPQA scores range frbm 1to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes:-Program Strangths & Areas for Improvement

The Leadership has a clear and consistent structure through their detafled agenda. The youth are able to include their own
agenda items and plan for their projects and activities, The mentorship component and participation in conferences allow the
students to expand beyond the school day classrooms. The music based classes, SLAP Team and Hip Hop History, have
knowledgeable instructors who serve as guides to the youth, The projects are youth led and inspired. The students enjoy
creating their own productions and look forward to using equipment and taking field trips. The Basketball team has a successful
track record of turning the youth into student athletes. The coaches provide specific positive and constructive feedback. The
youth are well knowledgeable in the drills and their desired expectations.

The job roles that are given to the students in basketball are a great example of how to provide leadership roles in other classes

to encourage student accountability and ownership. Due to the transition of the school from the larger building to the portables, -
and the shared space with classroom teachers, displaying student work and group guidelines in the classrooms on a daily basis

will promote a sense of ownership of space for the youth. The difficulty of sharing a campus with another school, coupled with
multiple, unlocked entrances onto campus, make the school's safety a concern.
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WESTLAKE
EAGLE VILLAGE
AFTER SCHOOL PROGRAMS: SCHOOL-BASED

The Eagle Village/Westlake After School program has collaborated with local organizations, students, families and school staff to
provide quality and cost-effective programming. The program provides academic, cultural, recreational, and leadership classes
to low-income Westlake students/year in its Extended Day program. Extended Day provides students with additional learning
time through rich academic and enrichment classes. EVCCYFS classes are taught by working professionals from the community
with a teacher/student ratio between 1:7 and 1:20. Students receive letter grades and course credit for each class.

Program+Performance B : : '

fitarget. o i
2010-11*7,
B6%

...._.,g,,e__,:.._, N : ;e 0
- 2010-11* - 2009-10" 2010- 11*
: 315% 4B7% 93% 36%
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009- 10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

1QualityiDomain

i

;Safe.Environment’

‘Sprortive‘Envirbnrheﬁt- B

Interaction

[P A

Engagement . -

- Academic Cllmate

YPQA scores range from 1to 5
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths:& Areas for Improvement

The Science students had very hands-on activities with an extensive academic focus. The activity included review and has a
structure for reflection and experimentation. The students were engaged in both the experiment and the discussion following.

The Art class creates many opportunities for youth to display their works and to constructively present, with feedback, to one
another. The instructor provides a diverse range of modal:tles and allows students to create projects independently or with
partners.

The activities involving physical movement were very well attended. The Dance class is mostly youth led and the routines are
inspired by the students. The Sports Class has a large number of students and they are all actively engaged in the activity,
including encouraging each other. The staff allows the youth to make choices about activities and lead each other.

Mentoring opportunities would be very beneficial for students. This could be a peer conflict mediation group, or a collaboration
with elementary students.

With such a highly attended program, having a community service project would be a great addition to the community and the
students could have some leadership roles. .

There is a problematic fence by the parking lot which students can squeeze through. Also, the back of the school yard is very
dark and could use more lighting. These safety concerns could pose a risk for students.
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BRET HARTE BRiDGES PROGRAM
Bay ARea COMMUNITY RESOURCES (BACR)
WELLNESS AND HEALTHY TRANSITIONS: TRANSITIONS PROGAMMING

The Bret Harte Bridges program provides transition support and services to youth, either transitioning into éth grade or exiting
8th grade, who have been identified as being at risk of disengaging from school during their transition to and from middle school.
The program intergrates peer supports, mentoring, counseling, and academic interventions to assure successful attachment to
the pursuit of learning, as well as to the next educational level. The program trains and supervises 7th and 8th graders, as well
high school mentors who are be matched with transitioning youth,

Program‘Performance

: !
: NA 208% ; NA NA : NA 33% :
s By mid-year, programs should be at 35-45% of their annual target.

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving.

Youth Program Quality Assessment Score by Domain

4.2%
428
4.42 T
: ki 35
denmic’ Cl:mate LT Not Rated

YPQA scares range from 1 to 3.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

gths ‘& Areas for Improvement

The Transitions Program at Bret Hart M.S. has great energy, great engagement from youth and holds many leadership
opportunities for young people. This program is carried out by mainly one staff however the relationship between the school
and this staff is extremely strong. The program has its own classroom, staff is able to do 1:1 interventions through the school
day and take youth on field trips. This program also has a great relationship with the local high school and includes a great group.
of high school youth to individually mentor a middle school youth, The staff intern mentors the high school youth. Together the
youth learn valuable life skills, gain positive relationships and memories.

The high school youth dominated most of the conversations as they were the most active in answering guestions, presenting out

and the only voice in the closing debrief. It is recommended that the middle school youth are intentionally brought into these
conversations more. This could also be a great “sharing the mic” exercise for the high school youth.
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BRIDGE T0O SUCCESS
EAsT Bay Asian YOUTH CENTER (EBAYC)
WELLNESS AND HEALTHY TRANSITIONS: TRANSITIONS PROGAMMING

Program .Description

Bridge To Success is an intensive transition program for incoming 6th graders at Roosevelt Middle School. Bridge To Success’ goals
include: 1) Youth have increased confidence about entering the new school year; 2} Youth develop a pro-social peer group; and
3) Youth enroll into school-year programming. Bridge To Success programming provides 1) Summer Academic programming; 2}
Summer Leadership program; and 3} school orientation;and 4} enrollment/follow through into After-School Learning.

Program Performance s e

’?Undupllcated Youth Served
or*OFCEY-funded programs ‘oni

Chee, Tt - Units of Service ..
For OFCY-funded programs- on!y i
%.of target. ‘% of target- . . . :

’2009 10 - 2010 AR 2009:40 - 4. 2010-11% , 2009 10 g b 2010 11': )

NA 213% NA NA NA 63%
* By mid-year, programs should be at 35-45% of their annual target.

Poiht-of‘Service Qualit ‘Ratings.’

This program took place in summer 201 0.The site visit was canducted by See Change Evaluation using a different tool. Public Profit will
conduct a visit with the YPQA in summer 2011. .

Youth Progrem Quality Assessment Score by Domain

:Qua!vity‘Domai‘n‘ﬁu = F “aGrant Gfoup .+
Safe Environthent -~ . - 4.60
'Supportivei[-fnvirjonment ] .- 4.68

' Interaction . - -- 4.52

h-Engagement “ . - 3.79
Academic Climate, - - - 500

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: ‘Program Strengths & Areas for Improvement

This Program was visited in the summer of 2010 by See Change and rated using the Program Quality Assessment Protocol. Befow
are observer notes from the areas of exceltence, areas for lmprovement and suggested follow up that are included in their
findings.

Great opportunities for team-based work and planning in GoBo, and for youth to develop leadership skills through taking
responsibility and decision-raking roles for camping trip.

Many youth in English and Math classes seemed unengaged - could be improved with opportunities for varied teaching strategies
for different learning styles. Could also include more opportunities for peer-to-peer feedback and guided interaction in order to
actively include all participants and make sure that youth are given opportunities to gauge their own progress

No substantial concerns about program quality.
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LEADING THE INDEDENDENCE OF OUR BARRIOS FOR RAZA EMDOWERMENT (LIBRE)
SPANiSH SPEAKkING CiTiZENS FOUNDATiION (SSCF)
WELLNESS AND HEALTHY TRANSITiONS: TRANSITIONS PROGAMMING

Program Description

Spanish Speaking Citizens' Foundation in partnership with Oakland Unified School District, developed the LIBRE program to serve
Latino youth ages 13 to 15 through leadership development, academic support and case management. Services are offered twice
a week at United for Success Academy, Roots International Academy, Coliseum College Prep Academy and SSCF. Leadership
development is offered during the school day; academic support offered after school, and ongoing case management as needed.
LIBRE's goal is to reengage youth in their education and develop social justice consciousness.

Program Performance

Attendances -
; fundedaprograms on
g ofitarget | . ‘%-of target .
.2010-11° P 42009 0. . -2010 11‘ . *2009- 10 i2010-11*" -
NA 110% NA NA NA 53%
* By mid-year, progréms should be at 35-45% of their annual target.

5

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving.

Youth Program Quality Assessment Score by Domain

Emﬁahfybpﬁ * sPrpgram - ) raht Grpup”&i‘ "_j
Séfe Environment 4,52 4.60
Supportlve Envlronment B e 4.66 4.68 ’
Interactlon i oo N . 4.67 4,52
Engagement h p X 4 3.79
Academlc Climate - 7% s NA* 5.00 ;

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: ‘Program Strengths & Areas for Improvement

LIBRE’s biggest asset is their passion for youth and their desire to make a difference in the community. Staff meet youth where
they're at regardless of their circumstances or what a youth is labeled as by outsiders. 5taff is dedicated to youth who need
support around social, mental and physical needs. They also partner heavily with the school to make sure they are serving the
youth that would benefit most from its intensive program. LIBRE also has a comprehensive conflict management system that -
engages the youth in exploring how their actions affect their life. Youth have opportunities to be leaders in the classroom,
make critical programmatic decisions and participate in a positive team atmosphere.

Program scored low on safe environment due to absence of fire extinguisher, emergency procedures and first aid kit. These are
quick improvements that will remedy this issue. It is also recommended that youth are engaged in a structured debrief or
reflection opportunity in every class. For the activity observed, youth could benefit from a breakdown of what specific things
should have been researched for the upcoming trip to Santa Cruz. This could have looked like a brainstorm with all youth to
determine the actual steps for research. That way, when the youth came back together the research presented would have
been more applicable to the trip in question. Other than these improvements, LIBRE scored very high.
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LEAP - LEARNERS ENGAGED iN AWESOME PROGRAMMING
ASPiIRANET
WELLNESS AND HEALTHY TRANSITIONS: TRANSITIONS PROGAMMING

The LEAP program addresses students’ academic, social and emotional needs as they gain skills to transition into Middle and High
school. The program strengthens students academic skills, provides a platform to engage students in discussion and exploration
of challenges they may face in preparing for their next level of education, offers a college readiness component as well as
provides enrichment activities through engaging, high-interest approaches and integrates youth development into all areas.

Program Performance .

s.~201 0:';.1 q* =

T

NAT 88% i NA NA 0 NA 5

* By mid-year, programs should be at 35-45% of their annual target.

Point of 'Service Quality‘Ratings

This program took place in summer 2010.The site visit was conducted by See Change Evaluation using a different toel. Public Profit will
conduct a visit with the YPQA in summer 2011.

¥Youth Program Quality Assessment Score by Domain

YPQA scores rahge from 1 te 5.
Demains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer /Notes: Program Strengths & Areas:for ' Improvement

This Program was visited in the summer of 2010 by See Change and rated using the Program Quality Assessment Protocol. Befow
are observer notes from the areas of excellence, areas for improvement, and suggested follow up that are included in their
findings.

Program age is specific and age appropriate. It challenges youth to think about school in a new way. Good balance of discussion
regarding the Middle School environment and discussions on individual responsibility.

Most of what was observed was direct instruction; not much opportunity for peer-to-peer engagement and youth-led activities.

No substantial concerns about program gquality.
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PASS-2 PEER MENTORING PROGRAM
OAkLAND KiDs FiRST
WELLNESS AND HEALTHY TRANSITiONS: TRANSITIONS PROGAMMING

PASS-2 {Peers Advising Students to Succeed) is a student-created peer education and mentaring program that helps over ninth
grade students successfully transition into high school academically motivated and prepared. PASS-2 is designed to cast a wider
safety net of peer support services throughout the scheol day to significantly increase the number of 9th graders who have
access to critical information about graduation and post-high school options, learn academic and life plannmg skills, learn how to
navigate obstacles, and who are encouraged to set and reach their highest academic goals. .

Program ‘Performance

wUnduplicated YouthiServed.. Attendances ;

Units;of Service -

o 2009910 4 o3

010511 s L 1 2009:10

NA 115% NA NA NA 109%

T By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

Based on 1 site visit compteted to date, this program’s interim point-of-service quality rating is thriving.

Youth Program Quality Assessment Score by Domain

i ..y GrahtGroup, |
MS"a“f_e Env:ronment - 4.68 ! 4.60
Supportwe EnVIrOnment ' " 4.89 4.68
Interactlon” c 5 4.52
Mél;éagement -~ (’ Y Gt 5 3.79
“Academic-Climate ., ” = ' U% Not Rated 5.00

YPQA scores range from 1 to 5
Domains with 25% or more *“1” ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: Program Strengths & Areasfor Improvement

The Qakland High PASS Program was only three indicators away from a perfect scare on the YPQA. The way the program is
structured allows youth to plan, make decisions and mentor each other. Highlights of this program was the way staff let the
youth plan what they wanted to plan with light guidelines and how during the event, youth who weren't even in the program still
held some type of role. The PASS Program is great example of how adults can suppaort youth in their learning and social
development through meaningful activities and experiences.

The indicators to look at are the ones around appropriate emergency procedures. bt is recommended that staff work with the

school to ensure that the emergency procedures are posted, the fire extinguisher is easily assessable and the first aid kit is easily
assessable. The last one is for staff to use specific and no evaluative language when evaluating youth's work.
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SAFE PASSAGES TRANSITIONS PROGRAM
SAFE PASSAGES
WELLNESS AND HEALTHY TRANSITIONS: TRANSITIONS PROGAMMING

Program Description .

The Safe Passages Transitions Program targets high-need incoming 6th graders and outgoing 8th graders during critical periods in
their academic and socio-emotional development at OUSD middle school sites. Year-round services include case management,
pro-social bonding activities {reaching éth graders} and curriculum, support for the High School Options Process, student and
family education opportunities and summer bridge programming towards improved attitudes, achievement and preparedness for
school, Collaborative partners include UC Berkeley Student Leamning Center and Alliance, Elmhurst Community Prep, Frick,
Brewer and Claremont Middle Schools. . )

Program Performance.

2009:10 -

NA 32% NA NA NA 113%

* By mid-year, programs should be at 33-43% of their annual target.

Point of Service Quality:Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is performing.

Youth Program Quality Assessment Score by Domain

rogran
, , o 4.92
Supportive Eﬁvir&nment_ ) . 4.89 4.68
interaction .~ . o 4.00 452
:@E‘ga"gerﬁer};:mm ' {w; 7 2.67 3.79
-Academic Climate » ~ . = ¥ 5.00 5.00

YPQA scores range from 1 to 5
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Dbserver Notes: :Program-Strengths & Arzas-forimprovement

Claremont Safe Passages has a lot of strengths. The most prominent is the way they’ve integrated their programming into the
school day. Their approach lends itself to be more intensive with the most at risk youth. Safe Passages also has an advantage
with their ratios using two case managers, each with 13 youth on their case load. During the school day, staff use youth’s PE
class time, lunch time and elective-class time to concentrate on building academic and social skills. Furthermore, staff are able
to do one on one interventions, advocate on students behalf, mediate conflicts between youth, involve.parents in meaningful
ways and partner with the local high school. Staff were seen as engaging, energetic and excited to support students learning and
their small group sizes foster a collaborative learning environment. Lastly, during class time youth use journaling, life mapping
and critical thinking skills to support their emotional growth, and are taught how to practice academic theories through guided
practice in order to support their academic growth.

As Safe Passages moves forward in their first year it’s recommended that youth have more opportunities to act as group
facilitators, mentors and leaders. This could look like very small roles within the group times. It is also recommended that as
that process grows, youth should be included in planning what activities are presented to the group and how they are taught
{process and product). Structured time for feedback/reflections after each class is also recommended and might be a starting
point to support this work. Lastly, communication between transitions staff and school day staff could be stronger. Making sure
that transitions staff are aware of youth suspensions, class room changes, or critical program changes {ex. Not being able to take
a youth out of PE for some reason) is vital to the work that the transitions staff do with their youth. Since this program is only
during the school day, it is important that information is shared so that all involved are able to support the young person in the
most effective way
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SITE PROFILE - {HIGH.SCHOOL,

BUNCHE
Bay AREA COMMUNITY RESOURCES (BACR)

Program Descripfion

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office; part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreaticn.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process. ’

Program Performance.”

S
IFor|OECY funded,p
iR 3

ofitarge:
2009-10 201011 2009:10° . |

; NA NA 90% 56% NA NA
" *'By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

in the 2009-10 program year, this program met quahty expectations. This program will be visited in Spring 2011.

Youth Program QUality Assessment Score by Domain

[{Quality;Doniai ’rogram GrantiGrpup:
.Safe.Environment : -- 4.51
.Supportive;-Envirdnmen-t s -- 4,27

interaction. . . 7 - 376

' Engagement e - 3.67
Atademic Climate ’ - 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Nofes: Program Strengths & Areas .for Improviement
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SiTE PROFILE- HIGH SCHOOL

COLISEUM COLLEGE PRED (HIGH SCHOOL)
SAFE PASSAGES

Program Description

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After Scheol
'Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site- level program description requested as'part
of the grant making process.

Program .Performance

sUnitsiof Service .

5009-10°
NA NA

* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality-Rafings

in the 2009-10 program year, this program met quahty expectations. This program wilt be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

‘Quality’ Domaih; - -{Grant-Group,
Safe.Environment. -, . : 4.51
Supportive. Environment ' -- 4,27
“I.n;eL'actlon ) R .- 3.76
Engagemen ’. S -- 3.67
Academic Clithate ~ «n | - i 4.18

YPQA scores range from 1 to 5.
Domains with 25% or moere “1" ratings are shaded in grey = not yet meeting expectations.

Obsernver Notes: Prog

ram Strengths & Areas for Improvement
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COLLEGE PREP & ARCHITECTURE (FREMONT)
YMCA

This school-based after school brogram is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program Performance

2010117 3009-10 - - .
NA ‘, NA 112%
* By mid-year, programs should be at 35-45% of their annual target.

. 2010-11*
" NA

Point of Service Quality Ratings.,

Based on 1 site visit completed to date, this program’s interim point-of -service quality rating is thriving. In the 2009-10 program -
year, this program met quality expectations.

Youth Program Quality Assessment Score by Domain

,Suppo.rtivé Ehvifonment .- - 3.91 4.27
. interaction- , ? . ' 3.54 3.76
‘Engagement . - ‘ 3.17 3.67
Academ!c Climat 2 4.17 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: ‘Program Strengths & Areas for improviement

The program provides a strong supportive environment. Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things
in the future (2 step dance routine, character development, role playing for upcoming mock legislative session). All staff
encouraged all students in these activities to build new skills and received support from staff- even with imperfect results or
errors. For instance, in the Dance Fusion class, students were asked to go around and tell a story about their day through

interpretive dance- some students would stop trying after getting so far, but the teacher replied with, "lts okay- whatever you
do is good, just do what you feel.”

The enrichment activities provided a good hands on way for youth to engage with materials or to improve a skill or practice, The
variety of activities- from dance, theater, and debate- students were asked to concretely engage in these activities in order to
hone in on their skills. For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle & enact different
emotions altogether; then were put into pairs to improv certain scenes to demonstrate character development.

In Youth and Government ¢class, students were able to give feedback and reflect on how the program was going thus far- what
improvemnents could be made, how to recruit students, and what they'd like to see out of the program to improve. They came up
with the idea of holding each other accountable for communicating, amongst themselves & with the staff, as well as the staff
with them. The staff will also meet with one of the student leaders- a student who has been the Youth & Government class for at
least 2 years, to solicit feedback from him as well. '
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The program could be stronger through having a youth-centered conflict resolution process in place, separate from the
compliance measures used by the school. Currently, the program follows the school policy and relies on school security officers
and school administration to follow up; as the staff get more comfortable with the students and students with the staff, it would
be even stronger for students to be able to have a space to find solutions to conflicts themselves through a mediated process.

Academic component- more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in
the process with 25 students being closely followed by each of the 3 Site Coordinators- to follow these students’ grades and
academic trajectory. | think as tutor within the homework help portion become more familiar with students as well, they should
be encouraged to form a relationship with the football coach & alse school day teachers to follow up on their students’ academic
needs. '

Allowing for more youth-led facilitation, which the site is slowly growing to build. Again, as the year progresses, there our plans
for students to lead, & as the site grows, it will be interesting to follow-up to see youth in the Youth and Government, Dance,
and even theater play a leadership role in an intentional, meaningful way. The site is also working on bridging the 3 schools
together through a leadership team which has just begun- so efforts have made toward this already.
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SITE PROFILE - HIGE 'SCHOOL

DewEeY
EasT Bay AsiaN YouTH CENTER (EBAYC)

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program Performance

g
.2009-10°

H HEI e o ;s.ug..c ; H
2010-11* .+ 2009410 . 2010 l1* i ’2009 10 - - I2010-11%
NA NA 94% 42% NA NA
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service:Quality Ratings

In the 2009-10 program year, this program did not meet quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

Safe Enwronment - : ‘ 4.51
Supportlve Envn'onment i -- o 4.77
‘Interactlon B N - 3.76
Engagement Ut - 3.67
: Academic: Climate E,,‘},; B . ' 4.18

YPQA scores range from 1 to 5
Domains with 25% or more *“1" ratings are shaded in grey = not yet meeting expectations.

Observear Notes: Program Strengths & Areas for Improvement
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EXCEL (McCLYMONDS)
ALTERNATIVES IN ACTiON
OLDER YOUTH: COMPREHENSIVE PROGAMMING

mcClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High
School and Life Academy students. Each Center engages all youth, with an emphasis on vulnerable youth, in comprehensive
programming focused on leadership, career training, college exploration, academics, arts, health/wellness and civic
engagement. This collaborative effort, led by Alternatives in Action with school-based health centers, non-profits, school staff

and community members, supports youth yearly to be agents of change and prepares them for successful transitions to
adulthood.

Program Performance R . ' ‘

:?WW"":

"Uhdu llc ted:Yduth‘SerVed

ulixdfitareet EEIL i get: -
.2010-11° e 52009 10 201041 1Y : =108 Lo - 2010-11" .
NA 123% 42% 27% ‘ NA 62%
* By mid-year, programs shoutd be at 35-45% of their annual target.

Point of Service Qualit

In the 2009-10 program year, this program met quahty expectations. This program will be visited in Spring 2011

Youth Program Quality Assessment Score by Domain

Safe Enwronment .- 4.51
Supportwe Enwronrnent - -- 4.27
Interaction- P - 3.76
 Ersgsiant. S E— S67
Acadermc Climate T | 4.18
YPQA scores range from 1to 5.

Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Prognam ‘Strengths & Areas for Improvement
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IGHSCHOOL © - . = 7]
FAR WEST (8-12)
Bay AREA COMMUNITY RESOURCES (BACR)

This school-based after school program is supported by state and federal funds administered by the Qakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by GUSD provide comprehenswe
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program Performance

Tl Attendancesv
or CDE funded prog

-:Units:of:Service;
: For OFCY-funded§pro

¥ ir J%-of-tar target" AT 1l ofgtarge

2009 10 e 2010:000 o L 2009 10 *2010-11%- ~ ©2009- 10 o 2010-11* -

NA NA 93% 95% NA NA

* By mid-year, programs should be at 35-45% of their annual target.

Point of ‘Service’Quality Ratings

in the 2009-10 program year, this program met quahty expectations. This program will be visited in Spring 2011.

YolUth Program QuUality Assessment Score by Domain

FGaahty Boman = o T GrantGroup
"Safe'Environment- . - 4.51
i Supportwe Env1ronment ) ' - « 427
-tnteraction - o L - - 3.76
".Engagement e - 3.67
-Academic Cllmate L 'i e -- - 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for.Improvement
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PROFILE - HIGH:SCHOOL -

LiFE ACADEMY
ALTERNATIVES IN ACTiON
OLDER YOUTH:; COMPREHENSIVE PROGAMMING

McClymonds and Life Academy Youth and Family Centers nurture the social, emotional and academic interests of EXCEL High
School and Life Academy students. Each Center engages all youth, with an emphasis on vulnerable youth, in comprehensive
programming focused on leadership, career training, college exploration, academics, arts, health/wellness and civic
engagement. This collaborative effort, led by Alternatives in Action with school-based health centers, non-profits, school staff
and community members, supports youth yearly to be agents of change and prepares them for successful transitions to
adulthood.

Program-Performance

Unduplicated Youth Servedw L Attendances . ey - Units of Service "1 * - ' ¢
For OFCY-funded programs; only - For CDE-funded programs only. "For OFCY-funded programs on!y ]
. % of target . Y " %oftarget. g e %oftorget el
3 2009 10 E - 2010-11%- 0 s 2009:10 LR R2010-L0r L 4 7 -.2009-10 <4 Y ©"2010-11*,
118% | 123% 19% | 46% 365% 62%

“¥By mid-year, programs should be at 35-45% of their annual target.

Point of Service Qualit 3Ratins

Based on 1 site visit completed to date, this program’s interim point- of -service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

Qudlity Domair e Grant:Grpup’:,
Safe Environnieht. 4.93 ! 4.54
-Supportive Environment ) 4.61 4,27
‘Interaction . - . . 4.08 3.76
iEngégement e _ ol 4.17 3.67
AcfademichlimVa,te-m ‘ 4,17 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Pro

The culture of the Life Academy after school program seems to be one of mutual respect, comradary, and learning. The students
and the staff respond very positively to each other, and appear to want to be a part of the program. The atmosphere is warm
and seems family-like. The staff take time to engage with the students, and listen to what they have to say. The students offer
the same to the adults.

Although, the staff are very supportive and encouraging to youth when youth contribute to discussions or actmtles, it is
suggested that all staff use more nonevaluative language when giving feedback.
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MANDELA (FREMONT)
YMCA

This school-based after school program.is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

-This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process,

Program ‘Performance .

- “Unduplicated.Youth:Served Attendances - Lt '
For FCY~funded programs:on{ -*FonC[_)E-funded programs onfy :
rofitarget: : .1 of target; x .

500910 1 30101t R0 0 e 1 2009-10. 4

NA NA 113% NA ‘ NA

¥ By mid-year, programs should be at 35-45% of their annual target.

Point of ‘Service Quality-Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met quahty expectations,

Youth Program Quality Assessment Score by Domain

fi{a]ibéo ai

‘SafeEnvironment 4,51
Supportwe En\nronment 4.27
‘Interaction - 3.76
":Engagement T ] 3.67
Academic/Climate. 4.18

YPQA scores range from 1to 5.
Domains with 25% or more “1* ratings are shaded in grey = not yet meeting expectations.

Observer ‘Notes: Program Strengths & Areas for-lmprovement

The program provides a strong supportive environment. Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things
in the future (2 step dance routine, character development, role playing for upcoming mock legislative session). All staff
encouraged all students in these activities to build new skills and received support from staff- even with imperfect results or
errors. For instance, in the Dance Fusion class, students were asked to go around and tell a story about their day through
interpretive dance- some students would stop trying after gettlng so far, but the teacher replied with, "It's okay- whatever you
do is good, just do what you feel.”

The enrichment activities provided a good hands on way for youth to engage with materials or to improve a skill or practice. The
variety of activities- from dance, theater, and debate- students were asked to concretely engage in these activities in order to
hone in on their skills. For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle & enact different
emotions altogether; then were put into pairs to improv certain scenes to demonstrate character development.

in Youth and Government class, students were able to give feedback and reflect on how the program was going thus far- what
improvements could be made, how to recruit students, and what theyd like to see out of the program to improve. They came up
with the idea of holding each other accountable for communicating, amongst themselves & with the staff, as well as the staff
with them. The staff will also meet with one of the student leaders- a student who has been the Youth & Government class for at
least 2 years, to solicit feedback from him as well.
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5

The program could be stronger through having a youth-centered conflict resolution process in place, separate from the
compliance measures used by the school. Currently, the program follows the school policy and relies on school security officers
and school administration to follow up; as the staff get more comfortable with the students and students with the staff, it would
be even stronger for students to be able to have a space to find solutions to conflicts themselves through a mediated process.

Academic component- more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in
the process with 25 students being closely followed by each of the 3 Site Coordinators- to follow these students’ grades and
academic trajectory. | think as tutor within the homework help portion become more familiar with students as well, they should

be encouraged to form a relationship with the football coach & also school day teachers to follow up on their students’ academic
needs.

Allowing for more youth-led facilitation, which the site is slowly growing to build. Again, as the year progresses, there our plans
for students to lead, & as the site grows, it will be interesting to follow-up to see youth in the Youth and Government, Dance,
and even theater play a leadership role in an intentional, meaningful way. The site is also working on bridging the 3 schools
together through a leadership team which has just begun- so efforts have made toward this already.
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MEDia ACADEMY {FREMONT)
YMCA

This school-based after school'program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
prograrns in out-of-school hours, including academics, enrichment, and recreation.

ThIS program does not receive funds from OFCY, and therefore did not submit a site-level program descnptlon requested as part
of the grant making process.

Program -‘Performance s S . "

7010140 .
NA NA

e By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

Based on 1 site visit completed to date, this program'’s interim point-of-service quality rating is thriving. in the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by Domain

~Interactlon o 3.54 } 3.76
“Engagement” RRREN S 3.17 3.67
Aﬁademlc Climate = . g 4,17 4,18

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations,

Observer ‘Notes: ‘Program Strengths '& Areas for Improvement

The program provides a strong supportive environment, Staff support youth in building new skills. In drama, dance, and debate-
students were asked to try new techniques, challenge themselves beyond their comfort zone, and be prepared to try new things
in the future (2 step dance routine, character development, role playing for upcoming mock legislative session), All staff
encouraged alt students in these activities to build new skills and received support from staff- even with imperfect results or
errors. For instance, in the Dance Fusion class, students were asked to go around and tell a story about their day through
interpretive dance- some students would stop trying after getting so far, but the teacher replied with, "It's okay- whatever you
do is good, just do what you feel,”

The enrichment activities provided a good hands on way for youth to engage with materials or to improve a skill or practice. The
variety of activities- from dance, theater, and debate- students were asked to concretely engage in these activities in order to
hone in on their skills, For instance, in the Literary Arts (Drama) class, students were asked to sit in a circle & enact different
emotions altogether; then were put into pairs to improv certain scenes to demonstrate character development.

in Youth and Government class, students were able to give feedback and reflect on how the program was going thus far- what
improvements could be made, how to recruit students, and what they'd like to see out of the program to improve. They came up
with the idea of holding each other accountable for communicating, amongst themselves & with the staff, as well as the staff
with them. The staff will also meet with one of the student leaders- a student who has been the Youth & Government class for at
least 2 years, to solicit feedback from him as well.
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The program could be stronger through having a youth-centered conflict resolution process in place, separate from the
compliance measures used by the school. Currently, the program follows the school policy and relies on school security officers
and school administration to follow up; as the staff get more comfortable with the students and students with the staff, it would
be even stronger for students to be able to have a space to find solutions to conflicts themselves through a mediated process.

Academic component- more staff encouragement to analyze, evaluate and build on student academic skills. This is currently in
the process with 25 students being closely followed by each of the 3 Site Coordinators- to follow these students' grades and
academic trajectory. | think as tutor within the homework help portion become more familiar with students as well, they should
be encouraged to form a relationship with the football coach & also school day teachers to follow up on their students’ academic
needs. '

Allowing for more youth-led facilitation, which the site is slowly growing to build. Again, as the year progresses, there our plans
for students to lead, & as the site grows, it will be interesting to follow-up to see youth in the Youth and Government, Dance,
and even theater play a leadership role in an intentional, meaningful way. The site is also working on bridging the 3 schools
together through a leadership team which has just begun- so efforts have made toward this already.
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ROFILE - HIC

~ (L

MET WEST
QusD

This school-based after school program is supported by state and federal funds administered by the Qakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from QFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

: -2009-10_
NA NA 88% 36% NA NA |
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

in the 2009-10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

Saafe'En\firq‘rjl‘me‘rlhtﬁ, L af ] -- ; 4.51
St.ipportive,‘En\:irQ(h‘rﬁéht- B - 4.27
_i-ntérac_tiop e . -- i 3.76
Engagement, . - 3.67
Acac_iérh_icfliiﬁ&é B - 4.18

-YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Qbserver Notes: Program Strengths'& Areas for Improvement
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SITE PROFILE - HIGH SCHOOL

OakLAND HiGH
EAST Bay AsiaN YOUTH CENTER (EBAYC)

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description reguested as part
of the grant making process.

Program‘Performance

UndupltcatedeouthEServed L m vice:
fundeg;prog funde gpro
%] ofﬁggge

NA 100% 174% NA

* By mid-year, programs should be at 35-45% of their annual target.

| Point.of Sérvice Quality Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. in the 2009-10 program
year, this program met quahty expectations.

Youth Program Quality Assessment Score by. Domain

Sanrot‘nent . 4,84 4.51
Supportwe Envxronment E 4,89 - 4,27
Intéractionivw . T L e 4,33 3.76
Ehgagemehti g 4.67 ‘ 3.677*7
Academtc Chmate T 4.33 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer'Notes: Program Strengths & Areas for Improvement

The two gender specific groups, Stepping up and Looking Up, have groups of actively engaged and reflective students, The team
building activities were well received and the students took ownership of the process.

The Hip Hop Dance creates original and innovative routines directed by the students. The dancers collaborate with each other
and teach one another their routines. The music choices are also youth decided.

The tutoring and mentoring group utilizes team building activities to explore life skills and processing skills necessary for their
personal growth. The students experience the importance of team work and communication before getting into their academics.

This productive group of high school students would make great collaborative partners with each other and this could provide
leadership opportunities for the students. Beats and Rhymes could collaborate with Hip Hop Dance. Stepping Up and Looking Up
could do a conference on gender for the students.

Peer-to peer mentoring opportunities between the different grades during tutoring time could add more assistance for students
in need of academic help.

The campus safety is a concern due to the multiple entrances and the variety of activities occurring at the school. Group
specific clothing or badges may be helpful in identifying the groups on campus.
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"~.HIGH SCHOOL .

OAKLAND TECHNICAL
Bay AREA COMMUNITY RESOURCES (BACR)

This school-based after school program is supported by state and federal funds administered by the Qakland Unified After School
Programs QOffice, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from QFCY, and therefore did not submit a site-level program descripticn requested as part
of the grant making process.

Program Performance

ndiiplicatedaYouth.s
GYifindediproe

4

L 2009410 . 1 2010:11*
NA NA 303%
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service'Quality Ratings

In the 2009- 10 program year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

AGrantiGroup .
*Safe Environment . - 4.51
“Supportive Environment 7 - 4,27
Interaction - - T i o .- 3.76
Engagement . - " - 347 ‘
Acaﬂern:ic Clrl;r_‘né'te_'. L -- 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer-Notes: Program Streng
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RubspaLE CONTINUATION
Bay AREa COMMUNITY RESOURCES (BACR)

This school-based after school program is supported by state and federal funds administered by the Qakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-¢f-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program-Performance . ' . . ‘

ttendances
g4y unded.program
profitarget v “% oftarget .
N 2010-11* i2009-10° . ! ~2010-11*
NA NA 83% %

* By mid-year, programs shoutd be at 35-45% of their annual target.

Point of Service Quality Ratings

In the 20(59-10 program vear, this program met quahty expectations. This program will be visited in Spring 2011.

¥outh Program Quality Assessment Score by Domain

ality:.Domain..

.Safe. Environment , .

, Supportive Environment

R -

"interaction R

iEngagement

-Academic Climate =
YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Streng
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SKYLINE
YouTH TOGETHER

Program Description '

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs iIn out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process.

Program -Performance . : : :

- 2010-11* -~ B - )
NA NA 85% 30% NA NA
* By mid-year, programs should be at 35-45% of their annual target.

Point of Service Quality Ratings

In the 2009-10 program Year, this program met quality expectations. This program will be visited in Spring 2011.

Youth Program Quality Assessment Score by Domain

QualityBoma A
Safe Envirdninient 451 °
Supportive Environment . ; 4.27
Interaction - .. v %4 - 37
Engagement - IR - 3.67

Academic Climate ' - 418

YPQA scores range from 1 to 5.
Demains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.
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STREET ACADEMY
Bay AREA COMMUNITY RESOURCES (BACR)

Program Description

This schoot-based after school program is supported by state and federal funds administered by the Qaktand Unified After Schoot
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds fromn OFCY, and therefore did not submit a site-tevel program description requested as part
of the grant making process.

Program Performance : : L e N

.200%-10

NA NA - 157% 30% NA NA

" By mid-year, programs shoutd be at 35-45% of their annuat target.

B Point of Service Quality Ratings

in the 2009-10 program year, this program met quahty expectations. This program witt be visited in.Spring 2011.

Youth Program Quality Assessment Score by Domain

4.51

‘Suppéffi\?jé Environment.. = 77 - 4.27
Interaction. -~ - - - 3.76

[Engagement, - 3.67
.Academic’Ctimate e - 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1” ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Propgram Strengths & Areasforimprovement
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YOUTH EMPOWERMENT SCHOOL
YOouTH TOGETHER

Program.Description

This school-based after school program is supported by state and federal funds administered by the Oakland Unified After School
Programs Office, part of the Department of Complementary Learning. Programs managed by OUSD provide comprehensive
programs in out-of-school hours, including academics, enrichment, and recreation.

This program does not receive funds from OFCY, and therefore did not submit a site-level program description requested as part
of the grant making process. -

Program-Performance

fﬁ?& i Miof targe
2009:10: . é - 2010-11

NA NA 89% 25%
* By mid-year, programs should be at 35-45% of their annual target.

Paint of Service Quality’Ratings

Based on 1 site visit completed to date, this program’s interim point-of-service quality rating is thriving. In the 2009-10 program
year, this program met guahty expectations.

YolUth Program QUality Assessment Score by Domain

f:S‘a‘aAfe'fEnoﬁet G . :

- Supportive Environment - 4.41 i 4.27
CInteraction - .- o 3.5 3.76
-Engagement "% . 3.67 : 3.67
Academlc Climate ~ - ‘ T 4.06 4.18

YPQA scores range from 1 to 5.
Domains with 25% or more “1" ratings are shaded in grey = not yet meeting expectations.

Observer Notes: Program Strengths & Areas for Improvement

Students have multiple opportunities to reflect on what they are learning, process information, and have a safe space to share
freely about their day. The program also has an extensive and strong conflict resolution procedure that is youth and solution-
centered. Youth have a strong voice and opportunity to engage in activities and make it their own program.

The program could benefit from more intentional academic development, with a focus on varied modalities of presenting
information, and asking for youth input in deciding content and process of certain activities within the class. Also program could

benefit from staff moving into a facilitative role, allowing youth to share responsibility in controlling the direction of certain
activities.
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[APPENDIX 1L PAIRED SITES . . o= o m oo oo v e

A small number of school based after school programs are on shared campuses, and therefore share staffing and administrative
tasks and funding. These programs receive one grant from OFCY, and have a common set of goals for youth served and units of
service. However, they maintain separate state and federal grants, and-are monitored as mdependent programs by OUSD and the
California Department of Education.

In the site-level tables, these sites are reported individually; data reported for targeted youth served and units of service, as well
as their performance through the end of December 2010 are reported in common (i.e., with the same figures).

These paired sites are:

Acorn Woodland Encompass )
Community United Futures

Esperanza Korematsu

Global Family Learning without Limits

International Community School Think College Now

Manzanita Community Manzanita Seed

New Highland Rise ,

Alliance Elmhurst Community School

Coliseumn College Prep Middle Roots

Life Academy EXCEL

Oakland Out-of-School Time Programs Interim Evaluation 2010-11 17
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APRENDIX;2: QFEGY:STRATEGIC PLAN OUTC

The Oakland Fund for Children and Youth (OFCY) Strategic Plan 2010-13 sets out a series of grant-specific outcome goals for
grantees. These goals are summarized in the table below, along with the data source(s) used to track programs’ progress toward
the Strategic Plan outcome. ‘

OFCY Strategic Plan Goals & Data Sources in theEyaluatién

‘Youth are learmng new skills and bmldlng : v v P

confldence through challenging activities.

“Yoiith ih¢Féase their sense of mastery and . v

accompllshment T4 : - _
Youth have more carlng adults in. school or- i v

thelr commumty " o

Youth feel like: part of the school day R v

Youth m schob[*ba ed: rogrammmg have hlgher};

and interests. of all- studentSr .
Youth feel lncluded in-every actmty and
motlvated to be phy51cally actlve
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_goals and celebrate their accomplishmehits
' Sites prowde moderate phy51cal actlwty at " ‘
“each se5510n >

school hours and at home Lo
Chlldren 5 hutrltlon knowledge increases. ‘; » v

. Support fanilies by responding to theirne
and interests and einpowering parents to act oh v
behalf bf their chlldren and themselvés, - °

Communicate: and bu1ld trustlng relatlonshlps

v v v
w1th famllles.
v
BUlld llnkages across |nd1v1duals and :
' organizations; lncludlng among families v

- schools; commumty orgamzatlons and;
overnment agencies. I

wconfldence through challenglng actlwtles.

E)

Youth increase thelr self esteem~ o v
- Youth WIlt lmprov P ,
v v’ v v’

‘Oppprtumtles that ‘relate to posmble tareerw ,
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interests: ‘
Youth have more carlng adults in school or 1n
thelr comhwmty
Youth feel like part of the school day
Yoiith ih.school-based programmlng have hlgher
school attendance ST

i sustaln or lmprove thelr acadennc )

‘Incréased confldence aodut enterlhg the fiew
school year. i

| reirifoices posmve life. cholces in dcademics

Development of a pro: soc1al peer group that

and overalIWell oelng . , ‘;;i;

v NA

v NA

v NA

v v NA
NA

v NA

NA

v NA
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The Oakland After School Programs Office issued a Master Plan in Fall 2010 that outlined a set of priority outcomes for regular
program participants and their families. These outcomes, and the data sources used to address them, are noted in the table.

OUSD Master Plan Key Outcomes & Data Sources in the Evaluatlon _

Prlnmpalf
Tedchen
Survey .

Master Plan Outicoriie Pdteht
Survey

Program

Progr Site Acadeinic
Attendance ;

YPQa

Eor Regular Pro ram Plartici

Improve academlc skills and beha\nors mcludmg ‘ -

h1ath I|teracy, 5cnence and Ehgllsh fluency (for ELT & v v v
v v v
v v v
v v v
v v v
Become actlve partlt:lpants in the|r commumtles v v v
Have health|er hfestyles and mcreased Ieveis of s wen P .

Oakland Qut-of-School Time Programs Interim Evaluatjon 2010-11 ) 121



ATTACHMENT

[132 pages]



{Executive'Summary_ " T, uio 0 i

,;M
i

5 ¥
-

+
e
e
1_;,_
e}
g:
5
-
m)
2.
3
X3
D
32
0]
:n'g
5
o
=
e
[y
=
L)

Oakland Fund for Chlldren and Youth
2010-11 EVALUATION INTERIM REPORT

EARLY CHILDHOOD, OLDER YOUTH, COMMUNITY-BASED AFTER SCHOOL,
WELLNESS & HEALTHY TRANSITIONS, AND SUMMER STRATEGY AREAS

<

SEE CHANGE

The See Change Evaluation interim report provides a mid-year snapshot of the quality, participation rates, and
hours of programming delivered by 61 programs funded by the Oakland Fund for Children and Youth across five
strategy areas: Early Childhood, Older Youth, Wellness & Healthy Transitions, Community-Based After School,
and Summer. These diverse programs, ranging from early childhood play groups to academic enrichment, from

services for youth aging out of the foster care system to peer mediation, provided 13,608 Oakland.children.and. ...

youth with 989,600 total hours of service from June 2010- January 2011.

[EVALUATION METHODOLOGY ANDDATA ™* "5 T

The See Change 2010-11 evaluation comprises the following elements:

1) Participation and Service Data- See Change has analysed data on youth/child participation {program
enrollment) and hours of service through lanuary, 2011. Though programs have continued to add N
participants and deliver programs since then, these are the most recently compiled data. The next quarter’s
data will be ready in April. Using January data, See Change has identified programs that have encountered
start-up challenges, so that their progress can be more closely followed throughout the rest of the year.

2) Program Quality Site Visit— See Change has assessed the quality of the 61 programs using structured
observational site visits, including a nationally tested, research-based observation tool called the Youth
Program Quality Assessment {YPQA). Evaluators conducted site visits to observe each of the programs in
action and rate them on a structured, objective rating scale. They also interviewed program staff. Program
quality is closely associated with outcomes for youth and children.
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[In THisREPORT:

This report includes evaluation data available at mid-year. The chart below outlines what is covered in this .
report versus the final report.

Interim
. Report Final Report

Participation Data : X X
Service Data ' X X'
Program Quality Assessment X X
Individual Program Level Reports X X
Strategic Plan Outcomes (Survey

Results) X
0OUSD Academic Data X

[FINDINGS . - B e R T 3

See Change’s findings to date are outlined below.

Table 1: Strate y Are P rformance Meets Expectatlons

! ggn?ﬂi‘ﬁick ifor
G 0lrs
Early Childhood 71%
Older Youth 94% . 88%
Wellness and Healthy 89% 78%
Transitions
Community-Based After 100% 82% 100%
School. . .. . o e ] e e o e e el ..
Summer 92% 100% 100%
Overall

e Every program except one is meeting or exceeding expectations for quality.

* The majority of programs are meeting mid-year expectations for hours of service delivered and
- child/youth participation.

= The programs served 13,608 children and youth in the first half of 2010-11 program year.

Service and Participation

*  While the majority of programs are on track to reach hours of service and child/youth participation
goals, six are behind participation benchmarks and nine programs are behind service hour goals at the
mid-year mark.
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IExecutive Summary =4

*  Almost all of the programs that missed the mid-year service and participation benchmarks are new
programs or grantees as of 2010-2011, so the data may reflect common start-up delays inciuding logistic
and administrative jssues such as securing space for programming, recruiting new participants and
finalizing contracts,

Quality
* Programs are providing quality programming and excel in particular in the areas of building relationships

with caring adults and supportive staff, and facilitating conflict resolution.

*  While most programs are strong, a number of programs need to pay more attention to the basic
condition of facilities and to emergency preparation, e.g. emergency procedures, fire extinguishers and
first-aid kits.
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This section summarizes program performance. Each subsection is devoted to one strategy area and includes
the following information:

_ Participation Numbers — how many youth and children have attended the program.

Participation Goals — a percentage describing how close programs are to meeting the participation goals .
set in their contracts and original scopes of work. We expect that at least 25% of the participants
expected for the program year would be enrolled by January. This assumes that average programs begin
in the fall after a few initial weeks for program recruitment and set-up, and so by January, programs
should be one-third of the way through their programming cycle (early fall to late spring/early summer).
Any program enrolling less than 25% of annual expected participants has been indicated by italics with
participant cells greyed out.

Service Hours — the hours of service delivered by the program through the end of the second guarter.
An hour of service is counted for each hour of programming provided for each participant.

Service Goals — a percentage describing how close programs are to their service goals for the program.
year. Any programs delivering less than 25% of the service hours as of January have been indicated with
italics, with service cells greyed out.
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iPrograrn:Perfdrinance - Service;and'Participation ™ » &5

Early Childhood

Early Childhood programs have served 2,812 children and 672 adults in Oakland. Early Childhood programs are
loosely categorized as either playgroups or mental health consultant services. Playgroup programs provide
group play and learning activities for young children and parents. Mental health consultants provide support to
parents, caregivers and educators through established day-care centers. All Early Childhood behind schedule on
their participation and service goals are new programs, though some are housed under the admlnlstratlon of

returning grantees.

Community Play and Bring Me A Book
Learn Groups Foundotion
Early Childhood Mentail
Health Consultation
Early Childhood Mental
Health Cansultation

EBAC: Early Childhood 0-5
Years Mentol Heolth &

Lincofn Chifd Center 133

The Link to Children 417 8% 110377 64%

Developmental E:;;f:: Agency for 116 72% . 3331
Consultation in Early Care .
and Education Settings
Integrated Developmental | Children’s Hospital &
48% N 43%
PlayrgroupsﬂPrrqg@mrWWWResearch Center Oakland 145 8% 6039 3%
Integrated Early
Childhood Consultation | LeWish Family & Children's 610 122% 109597 57%
Services of the East Bay
Program L
Jumpstart Oakland Jumpstart for Young 219 . 97% 12068 38%
C |!dren, Inc.
Multicultural Playgroups Lotus Bloom Child & 113 283% : 4940 - 45y
! Family Center Y SRS O ’
Parent Child Education EastBayAgency for 116 93% 7634 90%
Support Program . __C__h|ldren
Preschool Scientists of Lawrence Hall of Science 12 44% 57
Qakiand - -
Sofe Possoges Boby
Learning Communities o Sof e Passages 13
Sandboxes to City of Oakland - Office of 59 59% 2311
Empowerment WParks and Recreahon
T.U.D.A. Inclusion Center | Oakiand - Office of 42’ 49% 1087

Parks ond Recreotion

The Early Childhood
Mental Health Family Paths 778 92% 27283 36%
Collaborative
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Older Youth

OFCY, Interim Report 201011 _ |

Otder Youth programs have served 2,503 chitdren and youth in Oakland, and provide career and academic
support as well as generatized youth programming. Of enrolted participants, 40% are attending approximately

once per week or more.

I |- Participation’ L
“Program ) i 1| Numbers: - . Service Goals”
Biotech Academy at ’
Oakland Tech and
Bioscience Career Biotech Partners .42 100% 14532 43%
Institute Community
College Program
Career Try-Out Youth Employment 83 111% 10854 122%
Partnership - :
Cought in the. Cr°5§ﬁ.re Youth ALIVE! 9 341 13% .
Comprehensive Services s L mE
College Track Oakland Coltege Track 191 65% 10934 88%
DreamCatcher Alameda Family Services 141 35% 18467 45%
Internsh.lps ar}d Dimensions Dance 14 92% 9841 30%
Apprenticeship Program Theater, Inc.* ,
ESAA Youth Arts Program East Side Arts Alliance 235 157% 13088 44%
First Steps Community First Place for Youth 804 161% 11385 111%
Resource Center
Model Neighborhood Alameda County Medical 138 28% 6331 67%
Program Center
Pathways to Higher Youth Radio 105 131% 1186 28%
Education and Careers
Project EEVE Pivatal Point Youth 109 43% 5725 5%
Services
“Refugee and Immigrant . )
gee and immigran Refugee Transitions 235 118% 9690 62%
Wellness Project
Steps to Success First Ptace for Youth 218 125% 7906 71%
Success at Seventeen Next Step Learning Center 99 79% 7666 28%
TOOLS: Transforming . ;
Ordinary Obstacles into City of Oakiand, O)fﬁce of 41 27% 3594
. ) Parks and Recreation
Life Skiils
Youth Law Academy Centro Legal de la Raza 53 95% 4251 70%

*Data as of March 2010
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Wellness and Healthy Transitions

The Wellness and Healthy Transitions strategy area is new this grant cycle. These programs focus on peer
education and mediation and on youth in transition (transitioning from middle to high school, high school to
college/career). These programs have served 846 children and youth in Oakland. Of enrolled participants, 30%
are attending approximately once per week or more. Both Wellness and Healthy Transitions programs behind
schedule on their participation and service goals are new programs,

St Participation’; « * i[:sesvice 7.
Program Numbers s, sli ‘1 Hours -
Asian/Pacific Islander
Youth Promoting Asian Community Mental
Advocacy and Leadership | Health Services 218 62% 5137 S7%
(AYPAL)
Healthy Heart Healthy Lote Taha Posifika ffiscal . T
Mind (HHHM) agency: ARC Associgtes) 34 121% 1364 16% ...
ive Amerjcan Health
indigenous Youth Voices | Nauve American Healt 130 76% 16957 51%
Center
LGBT Youth Health and .
Wellness Conductors | :;DS Project of the East 155 78% 1520 135%
Program : 4
Oakland Middie School ! .
Youth Leadership Health La Clinica de la Raza 65 130% 1213 C32%
Coltaborative .
QCakland Unified Schoof ) .
QUSD Conflict Resolution | District - Instructional 144 - 109% 955 48%
Services ' )
PEACE Program McCullum Youth Court 5 40 T13% .
Taking Charge: API Youth . -
aking Charg Yt Asian Health Services 53 133% 1160 53%
Leaders -
. Y
Teens On Target Violence |y, vy 42 93% 1940 28%
Prevention Program - ) . |
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Community-Based After School
Community-Based After School programs have served 3,785 children and youth in Oakland, and provide after -

school enrichment opportunities for the children and youth of Qakland, in a variety of subjects including dance,
art, culture, gardening, science and sports. Each Community-Based After School program has a homework or
"tutoring component, in addition to other programming. Of enrolled participants, 40% are attending
approximately ance per week or more. ‘

“Seryice Goals ”

Program

Ala Costa Centers
Enhanced Learning After

School Program for Ala Costa Centers 93 111% 23126 44%
Children with Special i '
Needs
Homework Club The Green Stampede 36 72% 2123 35%
Library Education and Art . : :
! A 1740 27%
Program (LEAP} Museum of Children's Art 297 149% f
: " :
Neighborhood Sports Unity Council 860 172% 60341 196%

Initiative

The American Indian Child

Nurturing Native Pride 64 213% 5883 43%
Resource Center .

sports & Recreation for
Ba h

Youth with Physical Y Area Outreach & 30 67% 3012 65%

R Recreation Program

Disabilities

Oakland Discovery City of Dakland- Offlce of 759 190% 19414 62%

Centers Parks and Recreation

OBWGS Out of Sehool OBUGS 144 119% 7640

Time i

Dimensions Dance
109 91% 11017
Theater, Inc. o ¢

Rites of Passage

SmartMoves Edufation’ East Dakland Boxing

& 80751 107%
and Enrichment Program Association 383 3% 0 ¢
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summer

Summer programs provide summer enrichment activities for youth and chitdren in Oaktand. These programs
have served 2,015 chitdren and youth in Oakland. Of enrolted -participants, 80% are attending twelve or more
sessions (approximately three weeks of summer programming). All Summer programs except one met at teast

75% of their participation and service goats with same programs doubling their contracted targets.

§Program

Aim High / Qakland - 3 .

Sites Aim High for High School 177 101% 23876 96%

Comp Destiny Destiny Arts Center 81 7% 4761 108%

College Track Summer -

Program College Track 66 132% 4746

Concordia Park Summer Girls Incorporated of

Program Alameda County 97 162% 14434 113%
Girts Incorporated of :

Eureka! Summer Program | Alameda County 86 146% 10162 177%

Kinship Summer Youth Family Support Services ‘

Program of the Bay Area 55 110% 6080 93%

Qakland Freedom School Leadership Excellence 131 87% 18550 79%

QASES Summer Stience QOakland Asian Students

Series Educational Services 51 113% 5639 127%

Prescott Circus Theatre .

Summer Program Prescott Circus Theatre 25 83% 3009 58%

San Antonio Summer East Bay Asian Youth

Learning Initiative Center 284 114% 22912 95%
City of Qakland- Office of

Summer Camp Explosion Parks and Recreation 710 237% 83214 182%

Summer Cultural East Qakland Youth

Enrichment Program Development Center 252 84% 207749 395%
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Research indicates that the quality of youth development programs has a strong relationship with their
effectiveness in achieving positive outcomes for participants.’ Accordingly, See Change is assessing the quality of
OFCY grantee programs using structured observational evaluation instruments, including a nationally validated
instrument, the Youth Program Quality Assessment-(YPQfx), which has been shown to be associated with
positive outcomes for children in California.” :

See Change conducted site visits for the Program Quality Assessment between November of 2010-and March of
2011. Grantees were randomly assigned a month in which the visit was conducted. Sites were visited once
during this period for two to three hours. Follow-up interviews provided additional data.

Early Childhood Program Qualltv Assessment
The Early Childhood Program Quality Assessment was developed by See Change, Inc for the Oakland Fund for
Children and Youth in 2009-10 with the collaboration of Early Childhood programs. Usmg this rubric, See Change
has evaluated OFCY Early Childhood programs in seven areas:

* Health, Safety and Nutrition

*  Environment

*  Developmentally Appropriate Content and Curriculum

= Interaction: Supports for Relationships

*  Family, School and Community Collaboration and Access

¢ Cultural Competence -

*  Professionalism

Program Ratings
Programs in the Early Childhood strategy area are rated as Thriving, Performing or Emerging based on their
overall numerical score.
¢ Thriving — Overall score {average of section scores) 80% or more of the maximum score (higher than 4 of
maximum 5)
« Performing — Overall score is 60—80% of the maximum score {score between 3 and 4} . .. ... .
* Emerging — Overall score is less than 60% of the maximum score (less than 3)

Egrly Childhood Quality Trends

Early Childhood programs have well-organized and collaborative field standards. In 2008, Early Childhood
grantee staff collaborated with See Change to create the Early Childhood Program Quality Assessment
observation tool, drawing on established field-wide best practices and their own experiences.

Two dimensions of program quality stand out among the programs in this strategy area: 1) Family, School, &
Community Collaboration; and, 2) Professionalism.

All Early Childhood programs received the highest score on at least one item in these domains. An example of
the excellent work being done to foster collaboration with families is seen at the East Bay Agency for Children's
Community Playgroups, where families are enticed to participate by a pre-playgroup, parent-led Zoomba
exercise class.

! vandell, D. L., Shumow, L., & Posner, J. |2005) After-school programs for low-income children: Difference in program quality. In J. L. Mahoney, R. W,
Larson, & J, S. Eccles {Eds.), Orgonized octivities os contexts of deveiopment: Extrocurriculor octivities, ofter schoof and community programs (pp. 457-456).
Mahwah, N): Erlbaum.

? Youth Program Quality Assessment (YPQA] tied te Colifornia Standards for the Teaching Professipn. David P. Weikart Center for Youth Program Quality.

.

-10-
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sProgram rantee
Community Play and Bring Me A Book
Leam Groups Foundation Performing 320126130 |35|30¢:38 30135
Integrated Children's Hospital &
Developmental Research Center
Playgroups Program Oakland Thriving 481|461 50| 45| 50;46 50| 5.0
City of Oakland - Office
Sandboxes to of Parks and
Empowerment Recreation Perfarming 3.20126: 30|45} 25 {38 :30] 30
City of Oakland - Office
T.U.D.A, Inclusion of Parks and
Center Recreation Performing 3.26 142,37 |35} 253817 ] 35
Parent Child Education East Bay Agency for
Support Program Children Performing 3893843 |40 | 35 46 30} 4.0
Jumpstart for Young
Jumpstart Oakland Children Performing 3454650 | 30| 37|22 {3720
Preschool Scientists of | Lawrence Hall of
Oakland Science Perfarming 3333013035} 35{38:30]35
Multicultural Lotus Bloom Child & '
Playgroups Family Center Performing | ~3.49 261 30 7 3.0 | 3.0 | 3.8 150 4.0
Safe Passages Baby .
Learning Communities | Safe Passages Thriving 457 |50:50 | 40! 50 )42 43| 45

The Mental Health Cansultant programs demanstrate high levels of professionalism, meeting regularly with
other providers in the field to stay abreast of emerging topics and ongoing areas of interest. They have not been
rated as Thriving, Performing or Emerging. New tools specific to a consultant program model are slated for
development in May 2011.

kchool Colizboratiof

S11-
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EBAC: Early Childhood
D-5 Years Mental

Health &
Developmental East Bay Agency for
Consultation Children 277130137 1301117 )| 22 ;723 i 35

The Early Childhood
Mental Health

Collaborative Family Paths 40714037 43|45 |40 30 5.0

Integrated Early . Jewish Family &

Childhood Consultation | Children's Services of S :

Program the East Bay 3.90/3.0) 3.0 ;43 5040 3.0 5.0

Early Childhood Mental * :
Health Consultation " Lincoln Child Center 412143 ;43 : 50 ;37 (42 23} 5.0 *
Early Childhood Mental :

Health Consultation The Link to Children 370140 30 40 3.0 42 37 40

Early Childhood Program Quality Scoring Scale
. 1 Limited Evidence: Based on observations and conversations during the visit,.the program does not meet expectations in this area.
. 3 Sufficient Evidence: Based on observations and conversations during the visit, the program meets expectations in this area.
- 5 Ample Evidence: Based on observations and conversations during the visit, the program exceeds expectations in this area.

-12-
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Youth Program Quality Assessment
Using the Youth Program Quality Assessment (YPQA), See Change evaluated Older Youth, Wellness and Healthy '
Transitions and Community-Based After School programs across five dimensions:

1) Safe Environment,

2) Supportive Environment,

3) interaction (with peers, adults and in groups),

4) Engagement/Leadership,

5) Cultural Competency. .

Programs in Older Youth, Community-Based After Schoel Programs, and Wellness & Healthy Transitions strategy
areas are rated as Thriving, Performing or Emerging based on their overall numerical score,
*  Thriving — Overall score (average of section scores) 80% or more of the maximum score (higher than 4 of
maximum 5) ’ )
*  Performing - Overall score is 60-80% of the maximum score (score between 3 and 4)
*  Emerging — Overall score is less than 60% of the maximum score (less than 3)

YPQA Quality Scoring Scale

iNumerical Scores: | i 1 3 5
‘ General Scale Meaning: -7 Item not observed Item observed Itemn integrated into
T -1 OR infrequently program

: 1 Negative examples of OR OR
Y, o itern observed Positive and negative Positive examples of
U . “, examples of item item observed
il o observed

-13-
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Youth Program Quality Trends .
OFCY Older Youth, Wellness and Healthy Transitions and Community-Based After School programs perform
better than the national average overall and in each individual area, based on a sample of 902 sites.

OverallScore™ |-Safe.” . |’Suppdrtive | Interactlon-|:Engagement | Cultural; "
OFCY
Average 3.85 4.59 4,63 3.73 2.81 | - 3.48
National ‘
Average 3.12 4.42 3.84 . 3.01 2.56 n/a

Program Strengths

OFCY programs are strongest overall in relationship-building {caring adults and supportive staff), conflict
resolution and program preparation (e.g. having appropriate and organized materials ready for participants).
Relationship-building is central to the success of youth programs, from driving participation to increasing
outcomes. Better quality relationships enhance the capacity of youth to learn and engage in learning by
enhancing youth ability to make connections and discover meaning®. Observational results show that programs
have prioritized fostering relationships. Creating a space where caring adults and supportive staff build
relationships with youth is supported in programs by well-developed hiring, training and specific relationship-
building practices. Conflict resolution policies are established well before conflicts arise (if they do), and program
preparation happens before youth arrive,

Program Areas for Improvement
A surprising number of programs did not have emergency procedures, fire extinguishers and full first aid kits
immediately on-hand. This compromises the safety of these programs, a key feature of program quality.

OFCY programs are weakest overall in creating opportunities for choices for youth, peer mentoring, and youth-

led planning. Opportunities for youth to make meaningful choices and have a voice in programs-were not -~ = v o n o

observed at many sites, though some programs reported voice and choice opportunities had been integrated
into program design.

Facilitating youth input and peer mentoring is time-intensive, when not fully integrated into program models,
and may be challenging for staff. With staff training and prioritization, however, programs could improve in
these time-consuming, but ultimately enriching, practices.

In the area of culture competency, we did not observe many practices that actively and intentionally engaged
young people’s cultural or ethnic backgrounds in activities or discussions. A notable exception is those programs
that are organized around ethnicity like the Native American Health Center. However, the observational items
for the area of cultural competency are not as thoroughly tested, and have no national sample to provide
backing. For this reason, this observation should be further investigated using data from youth themselves to
determine whether youth feel their culture and ethnicity is bolstered, unchanged or unsupported in programs.

i Salzberger-Wittenberg, 1., Henry, G., and Osborne, E. (1983). The Emotional Experience of Leaming and Teaching. London: Routledge.

-14 -
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Older Youth

Older Youth programs excel at encouraging learning and practice of new skills in a non-judgemental
environment. This is critical, especially for career and academic support programs which make up a sub-strategy
of this strategy area. Considering this emphasis on skill-building, it was surprising to find that Older Youth
programs score lower in having youth make presentations and thus build presenting skills, which are a core of
the service business model.

Biotech Academy at Oakland . -
Tech and Bioscience Career . i
Institute Community College '
Program Biotech Partners Performing 3.68 | 450 | 4.61 | 429 2.00 | 3.00

Program occurred over the Summer and was assessed
with the Summer Program Quality Assessment. See

Youth Employment Partnership | Career Try-Out Summer strategy area for results.

College Track Oakland College Track Performing 393 | 5.00 | 471|379 317 3.00
East Side Arts

ESAA Youth Arts Program Alliance Thriving 4281 467 4.21 | 4.17 | 3.83 ¢ 450
Alameda County '

Model Neighborhood Program- - |- Medical Center - |-Thriving«-- -|--~~~4.39 { 4.90 | 5.00-{-4:38-|-3.67+] 4.00-} - 0. -

Pathways to Higher Education . )

and Careers Youth Radio Thriving 4.80 | 5.00 | 5.00 | 450 | 4.50 | 5.00
Pivotal Point ,

Project EEVE Youth Services Thriving 4.62 | 5.001 5.00 | 4.00 | 4.11 | 5.00
First Place for

Steps to Success Youth Thriving 402 470 | 4741 400 | 3.17 350
Next Step

Success at Seventeen Learning Center Performing 358 | 5.00¢ 4.75| 3.00| 2.17 1 3.00
Centro Legal de la . |
Raza Performing 3.77 | 3.90{4.75 | 3.88 | 2.83 | 3.50

3

Alameda Family
DreamCatcher. Services Performing 3.43 1 4.67 1 3.97 {250 | 2.00 | 4.00
First Steps Community First Place for
Resource Center Youth Thriving 4,17 4801 463 { 3.75 ! 467 ! 3.00

-15-
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Internships and Dimensions Dance

Apprenticeships Program Theater Thriving 472 | 500|461 | 483 | 417 | 5.00
Refugee and Immigrant Refugee ' .
Wellness Project Transitions Performing 3.27 ¢ 405|438 292 ]| 250 250

Caughtin the

Youth ALIVE! Crossfire Performing 3.90 | 400 5.003.00 4.00: 3.50
City of Oakland,

TOOLS: Transforming Ordinary | Office of Parks

Obstacles into Life Skills and Recreation Performing 3.81 1 430 4.44 {-2.83 | 3.00 | 450
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Wellness and Healthy Transitions
Wellness and Healthy Transitions programs excel in conflict resolution. This is positive evidence of the focus of
this sub-strategy focused on peer mediation and violence prevention.

o et ;:.
= C i
: : s Rl
e . . o 1] .o
4 L5 @ BO =
o ‘  i.Prdgram . | Overall & oz
Gran_t}ee e M - Program * 4fatihg Score £ S _ 3
Wellnessand-Healthy ’ i
Transitions - ' 3,17}
‘ LGBT Youth Health
AIDS Project of the and Wellness
East Bay Conductors Program = | Performing 3.63 | 417 500 4.00) 200| 3.00
Asian/Pacific Islander
Asian Community Youth Promoting
Mental Health Advocacy and
Services Leadership {AYPAL} Thriving 480 480 489 467§ .467 | 500
Taking Charge: API _
Asian Health Services | Youth Leaders . Performing 377 | 440] 464 | 329 | 150 5.00
Oakland Middle
School Youth
Leadership Health
La Clinica de la Raza Collaborative Thriving 431 450 500! 454 | 450} 3.00
Loto Taha Pasifika
{fiscal agency ARC Healthy Heart Health
Associates) Mind (HHHM) Thriving 452 | 467 453 475 367 5.00
McCullum Youth
Court PEACE Program Performing 3.79 | 490 | 420 333 | 250 4.00
’ Indigenous Youth ) o R '
NAHC Voices Thriving 4.17 | 5.00; 4.63| 338 333]| 450
QUSD - Instructional QUSD Conflict )
Services Resolution Performing 3.54 | 490! 481 | 433 | 267 | 100
Teens on Target
Violence Prevention
Youth Alive! Program Thriving 452 | 467 | 4534} 4751 367 5.00
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Community-Based After School

Community-Based After School programs are serving a younger population than the other youth strategy areas.
They are also providing programming daily after school, and must emphasize homework help and other more
rote tasks. Community-Based After School programs do not perform as well as other strategy areas in cultural
competency, reflection, process choices, peer mentorship and group work skills, but still perform aboveé the

national average in Safe Environment, Supportive Environment and Interaction,

-Community-Based After Schoo
Programming : S
City of Oakland-
Office of Parks and
OBUGS out of school time Recreation Performing 3.38 | 4.80 | 467 | 3.08: 2.33 | 2.00
Oakland Discovery Centers OPR Performing 3.13 | 4.00 | 4.29 | 3.04 | 2.33 | 2.00
After School Program Ala Costa Performing 3.29 | 458 | 3.38}3.04 |.2.17 X
Neighborhood Sports initiative Unity Council Performing 3.55 | 4.68 | 4.64 | 3.58 | 1.83 | 3.00
Library Education and Art Program Museurn of
(LEAP) Children's Art Performing 3,57 1440 ;492 | 338} 2.67 i 250
Bay Area Outreach
Sports & Recreation for Youth with | & Recreation
Physical Disabilities Program Performing 3831500492408 217! 3.00
East Oakland
‘SmartMoves Education and Boxing
Enrichment Program Association Performing 393 | 422 402|375 | 267 | 5.00
Program is run during baseball season and has not been
avallable to be observed. A site visit is scheduled in April
The Green Stampede Homework Club as soon as the season starts.
Dimensions Dance
Rites of Passage Theater Performing 3.99 1500} 450 3.46{ 3.00 | 4.00
The American indian Child Resource | Nurturing Native
Center Pride Thriving 439471} 485} 438 3.00: 5.00
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Summer Program Quality Assessment

The Summer Program Quality Assessment {PQA) was developed for Oakland Fund for Children and Youth in
2009-10 for use with all non-Early Childhood programs. Using this rubric with Summer programs prior to the
adoption of the YPQA for youth programming, See Change observed and assessed programs in seven areas:

*  Physical and Emotional Safety . .

* (Caring Adults

*  Skill Building

* Fun

"~ *  Supportive Peers
*  Youth Engagement
* Diversity/ldentity

Program Ratings .

Programs in the Summer strategy area are rated as Thriving, Performing or Emerging based on based on their
overall numerical score. o '
*  Thriving — Overall score {(average of section scores) 80% or more of the maximum score {which is 3}
+ Performing — Overall score is 60-80% of the maximum score
*  Emerging — Overall score is less than 60% of the maximum score

All summer programs are Thriving.

~iysie- o | Program | Emotional | Caring [ Skill . . ( 15-Suppf:na_r§_ivé' “Youth' " Divérsity/:
Program Name | Quality | Safety | Adults | Building | Fun'|-Peers = .~ "Engagement | Identity
Aim High <27 3.0 2.8 28| 3.0 26 (77T 20 2.5
College Track: . 2

ASAP 3.0 3.0 25| 3.0 2.8 2.7 2.8
OASES Summer

Science Series S 2.6 2.5 2.5
EBAYC San Antonio [} - +» {7+

Summer Learning ' ™

Initiative 5 2.8 2.4 3.0
Leadership o

Excellence: -

Oakland Freedom . {L

School - 2.7 2.8 2.5 2.5( 3.0 2.8 2.5 2.8
Destiny Arts B

Center: Camp L .

Destiny o 2.8 2.5 2.5 2.3 2.5
East Oakland Youth | -~ 5 L

Development N R LT ' S

Center - Summer .25, 2.6 28| 2.3 | 20 2.7
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M Physical 1 : ! o
) Y. |and NE o :
. Program | Emotional’] Caring-| Skill " |'Supportive’| Youth - Diversity/
Program Name ' | Quality | Safety Adults | Building | Fun | Peers. . Engagement | Idedtity
FSSBA: Kinship R :
Summer Youth -
Program 2.4 25 3.0 3.0 2.6 3.0 2.6
Girls Inc -
Concordia Park' 2.4 3.0 25| 3.0 2.6 2.5
Girls Inc - Eurekal 2.8 3.0 30| 3.0 2.7 2.8
OPR Summer Camp '
Explosion 2.4 2.3 23| 3.0 2.3 3.0
Prescott Circus 3.0 2.5 30| 3.0 2.9 3.0
Youth Employment
Program: Career
Try Out* 2.6 2.5 2.8 3.0 2.0 2.7 2.4
Summer ) .
Programming
Overall 2.7 2.7 25| 3.0 2.6 2.5 2.7

Summer Progrom Quolity Scoring Scole
*  1-Llimited Evidence: Based on observations and conversations during the visit, the program does not meet expectations in this
area. -
»  2-sufficient Evidence: Based on observations and conversations during the visit, the program meets expectations in this area.
*  3-Ample Evidence: Based on ohservations and conversations during the visit, the program exceeds expectations in this area.

Note: *Youth Employment Program: Career Try Out is an Older Youth strategy area program. This program runs in
the summer and was assessed with the Summer Program Quality Assessment tool.

Exceptional Youth Engagement is a high-level best practice that See Change does not expect to see at every
program. In particular, programs with younger youth (middle school-age) are challenged to provide appropriate
direction and support for their participants while also providing opportunities for higher-level engagement and
leadership. This is the case for Aim High and OPR Summer Explosion. Both programs serve middle-school age
youth in a classroom setting. Although youth were actively participating and contributing to the activity at hand,
they were not responsible for an entire activity in either instance.

EBAYC and East Oakland Youth Development Center (EOYDC) both employ traditional classroom style
instruction. As a result, they did not engage youth with a variety of learning styles, which lowered their Skill
Building scores. :

However, EOYDC is distinctive in its approach to summer programming in that youth entirely lead the summer
program, teaching courses and even serving as Program Director. As a result, novice teachers are leading
courses and workshops. These youth-teachers are building skill in teaching and group dynamics and
demonstrate excellent youth engagement and youth leadership. Students in the courses, however, sometimes
experience limited classroom management approaches from these novice teachers. This dichotomy between
very high skill building for youth-teachers, and limited diversity of learning styles or leadership opportunities for
regular participants is reflected in EOYDC's 2.0 score in both Skill Building and Youth Engagement.

-20-
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CONCLUSIONS

After conducting site visits and interviews, See Change has concluded that the programs funded by the Oakland
Fund for Children and Youth in the Early Childhood, Older Youth, Wellness & Healthy Transitions, Community-
Based After School, Summer strategy areas are providing good-quality programming, rooted in youth
development best practices, that compare favourably with similar programs across the country.

Most programs are an track to reach their service and participation goals for the year.
In terms of areas for improvement, basic deficiencies in facilities and emergency preparations (first aid kits and
fire extinguishers} can be easily rectified. By contrast, increasing youth leadership and voice is a constant

challenge of programs, but worth the investment of ongoing professional development and program resources.

Looking ahead, in the final report we will examine which aspects of quality are most closely related to youth
outcomes. :

-21-
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Community Play and Learn Groups
Bring Me A Book Foundation
Early Childhood

The Oakland Early Learmng Collaborative prOJect {(Bring Me a Book, Oakland Ready to
Learn and Eastside Arts Alliance) expands and enhances community playgroups and
projects including Intertriba! Friendship House serving Oakland's Native community,
Oakland Ready to Learn's Learning Center in the EastSide Arts complex, and the City of
Oakland Department of Parks and Recreation's Arroyo Viejo Center. Programs include
parent involvement and an education component, parent/child activities, and chances to
learn through art, music, dance and story.

ommunity Pla and Learn Groups is Performing program, based on the Program
Quahty Assessment Observation. Your program overall quality score is 3.12.

Health Safetyand_Nutrltlon Gy
Environment - - - R - X R I 7Y 4

‘Developmentally Appropriate |35 . . - . - - 373 -
‘Content.and:Curriculum B P I A
lnteractlon .Supports for 3.0 - - if 1339 - x
Relationship Building I ST R L
.Family, Communlty and School - . 38" v " 0t 377
“Collaboration. I s

: 30 5. i |34

. [ O . N bl

Profe551onahsm S ©|BEe e sy a 386 e
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[OBsErvATIONNOTES - .-

Program Strengths: Program situated in high-need community. First of its kind
collaboration with Housing Authority. '

Areas for Improvement: Recruitment in a high-violence area is a challenge, but the program
has been utilizing community contacts to make introductions.

25 Community Play and Learn Groups
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Integrated Developmental Playgroups Program
Children's Hospital & Research Center Oakland
Early Childhood

The Integrated Developmental Playgroups Program collaborative addresses the needs of
young children and their families living in neighborhoods with high rates of poverty and
ediicational disparities. The program serves the most vulnerable young children and those
already showing delays in one or more areas of their development. It combines the
expertise of skilled early childhood developmental and mental health speciahsts with
community based early care and education, as well as peer parents to provide early
intervention through play.

éRartncnpants;Serveu?(%%"fof;t"é“ffﬁ 0]
2009-105-7 . |2010-11 . - . -
232% 48% 118% 43%

lntegrated Develoental PlaygroupsProgram isa Th rlvmg program based on the
Program Quality Assessment Observation. Your program overall quality score is 4.42.

Health, Safety. and Nutrltlon .

Environment. - 5.0

Developmentally Approprlate - |45 ‘ ;
Content-and Curriculum - R |
Interaction:.Supports for 5.0 .- .
Relationship-Building L . R P
Family,-Community-and- School |46 L e k377
Collaboration'~ . .. * s P
"Cultural. Cpmpetency of Staff and 50 o

Program ) , .
Professionahsm- =~ .~ o | B0
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OastrvATONNOTES

L2 R

Program Strengths: Highly engaging and professional staff instigate interactions that build
trust with parents and children. Parents share their experiences and concerns openly in the
support group portion, which is structured to reduce social isolation. Program staff

purposefully design activities to be easily replicable in the home (eg. building blocks made
from yoghurt and butter containers).

Areas for Improvement: This is a very strong program.

27 Integrated Developmenta) Playgroups Program
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Parent Chlld Educatlon Support Program

East Bay Agency for Children

Early Childhood

IPROGRAM: DESCRIPTION- - - = < - _ L Trmr e T et
Hawthorne Family Resource Center's Parent Chlld Educatlon Support Program (PCESP)
offers an integrated approach to culturally appropriate child literacy and enrichment
activities, while providing families with support, parenting skills, and confidence so that
they are successful in schooi. PCESP provides an infant/toddler and preschool track in child
development, parenting classes, support groups, summer program, family literacy and
community playgroups. PCESP is Fruitvale's only comprehensive, bilingual parent
education program that focuses on the parent-child bond and family school readiness.

IPROGRAM SERVICE AND ATTENDANCE- ~ .~ .. . eoo - o = odienl
Partieipants:Served (% of target) Units of Service (% ofitarget) . < ~; = 7 &
"2009-10 . . 1.2010-11 - . 2009-10 525 ,2010-1F: pn v ne 2
184% 93% 167% ‘ 90%

[PROGRAM QUALITY ASSESSMENT RATINGS * : T T

Parent Child Education Support Program isa Performlng program based on the
Quality Assessment Observation. Your program overall quality score is 3.96.

Quality:Ddmain -2 1'Parent'Child Educat10n~ ~=|'OFCY Strategy ~
SRS SR S TErSupport Program ¥, 1 AreaOverall i
s S ’ P . e f‘AverageScore
Health Safety and Nutrltlon Tt 3 8 LoD ]380 7
‘Environment .’ |43 TR ¥ b Y A
‘Deyélopmentally ApprOprlate Cral0 ol 373 by
«ContentandCurriculum? " " .| - -7 . TR e opp o
.Interaction: Supportsfor-~ -+ |35 . o 339
Rélationship'Building o i T R LT
Fandily,Community.and. School Sl46 EEREY 4/ AN
-Collaboration’™ e N
Cultiral Competency ofStaffand_ 1.3.0 : e 1314 e
Program: " : ! . R P R Tt B
Professionalism ~ =~ . .. |40 « ", 7 3.86. 0
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[OBSERVATION NOTES =

Program Strengths: Well-attended program incorporates all aspects of support for children
and their parents. Strong child learning and development opportunities coupled with
collaboration with onsite school results in seemless transition to kindergarten for
participating children and parents.

Areas for Improvement: Share best practices around incentives for attendance (Zumba
Class).

29 Parent Child Education Support Program
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EBAC: Early Chlldhood 0- 5 Years Mental Health & Developmental

Consultation in Early Care and Education Settings
East Bay Agency for Children

Early Chlldhood .
IPROGRAM: DESCRIPTION.. . . e el A T
East Bay Agency for Children Mental Health Consultants (MHC) supports Oakland Unlf”ed
School District Early Childhood Education Centers to enhance social emotional
development and pre-academic success of preschool students. Services Include weekly
onsite relationship-based consultations, observation of children and classrooms,
developmental assessment levels, new implemental approaches, and behavioral
development plans, workshops, child and family therapy, psycho education, parenting
support and community resources.

IPROGRAM SERVICE AND ATTENDANCE ©  * . A+ w2l 0o SPEEER R0 s my o = 7]

“Eaiticipants Served (% of target) *:~ il Un
2009-10 7 240020108118 vl

20{)9 10 ¥ [:2010-
New OFCY grant | 72% New OFCY grant 19%
in 2010 in 2010

s —gf.‘émamg;;w%r n%ﬁ ::wv;@u B s Sy oems ,‘7 -r—l

[PROGRAM QUALITY ASSESSMENTRATINGS . *. 538 Spioe s P B i Fe Sn 2 v
EBAC: Early Childhood 0-5 Years Mental Health & Developmental Consultatlon in Early
Care and Education Settings is a Performing program, based on the Program Quality

Assessment Observation. Your program overall quality score is 3.50.

Quality Domain. " . | 'EBAC:Early Childhdbd0-~|-OFCY. Strategy
. o BRI -~ 7|5 Years'Mental: Health & |‘AreaOverail .+ .,
Developmental . . Average Score f , i

: Con_s_ultattomn gEarly .
Care-and Education

Health, Safety and Nutrition - 30 0, A s R
Environment - T I T e b
Developmentally Appropriate 300 . e

Content and-Curriculum - N N
Interaction: Supports for 1.7 007 . 7o 1339 st
Relationship Building o A, A :

Family, Community and School . | 2.2 ..~
Collaboration: . ;" ) '

-Cultural CbmpetEncy ofStaff and 23 o
Program’ .~ . R

‘Professionalism?- .. i, - .35
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Program Strengths: Staff have multiple opportunities for professional development and
continuing education. Staff also have the opportunity for consultation with other
professionals.

Areas for Improvement: Few children [and-their families) are currently engaged in one-on-
one consultation with the program consultant. This may be because the program is new.

31 EBAC: Eariy Childhood 0-5 Years Mental Health & Developmental Consultation in Early Care and Educatien Settings
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[SITE PROFILE., “2..0.%" ., D T
The Early Chlldl‘lOOd Mental Health Collaboranve
Family Paths

_ Early Chlldhood
[PROGRAM DESCRIBTION: -t~ + & st S =l 0 e T 3

The Oakland Early Childhood Mental Health Collaboratlve [Fam1ly Paths Through the
Looking Glass, and lewish Children and Family Services) provides preschoal site-based
mental health consultation and developmental consultation for racially and ethnically
diverse children with special needs. The Collaborative serves parents, teachers and peers,
as well as children with significant developmental delays or behavioral problems at Head
Start sites, Oakland Unified School District Child Development Centers, and Head Start
Family Childcares,

lPROGRAM:SERQJCEﬁAND;"A’TTEN DAN;E:;" e

:Rarticipants:Served (% oftarget).” = |l

12009:10:., 200011 criares e [ ;,3;,;3; ; 2010 11

189%% 92% 36%
{PROGRAM-QUALITY ASSESSMENT RATINGS = =+ o o =2 0 = = 77

The Early Childhood Mental Health Collaboratwe isa Thrlvmg program, based on the
Program Quality Assessment Observation. Your program overall quality score is 4.58.

<. _- . |'TheEarly Chlldhppd'j'-'j" OFCY Strategy sIatE
. | Mental Health”‘“ 7.7 ] Area Overdll .

) L Cdllabprative : .Average Score
Health Safety ahd Nutrlt1on I I % | E 2350 ¢ ’
Environment- L o3 A e . [.3)57 .
Developmentally Appropr1ate I I 3 A 373 e
‘Content-and Curriculum - - ot : e T
Interaction: Supports for .~ 45 . il 13390 0 LT
Relationship'Building - I T A, R
Family, Community- and.School 40 - el . 13770 .
Collaboration =~ " = . ) LT R
Cultural Competency ofStaff and 3.0 o 314 -l T
Program ... 0 ¢ I L S A S -
Professionalism -~~~ -+ |50, L 0 1 386 < s T
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fOBSERVATION NOTES .. . ::

el . Lo

Program Strengths: Good communication between Mental Health Consultant and preschool
staff. Numerous accounts of preschool staff acting on advice of Mental Health Consultant eg.
behavior management techniques and developmentally appropriate toys.

Areas for Improvement: In conversation, program staff identified cultural competency as
an area for continued reflection and development.

The Early Childhood Mental Health Collaborative
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|SitE PROFILE R L R e
lntegrated Early Chrldhood Corxsultaﬂon Program
lewish Family & Children's Services of the East Bay

Early Chlldhood

ok

[PROGRAM DESCRIPTION -

o

The Integrated Early Chlldhood Consultatlon Program Collaboratlve (]ewnsh Famlly
Children's Services of the East Bay, Children's Hospital & Research Center Oakland, and

Oakland Unified School District Early Childhood Education} offers innovative integrated
mental health consultation and child developmental services in Oakland Unified School

District Child Development Centers and Unity Council Head Start sites, serving children,

teachers, and parents.

w5, Units:of Service (% of target)
2009-10 . . 2010 11w Lo s 2009-100 0 7 12201011 - o7
New OFCY grant | 122% New OFCY grant | 57%
in 2010 in 2010
[PROGRAM QUALITY ASSESSMENTIRATINGS: .~ © + = - 0 o ey = wdis ]

integrated Early Childhood Consultatlon Program is a Thriving program, based on the
Program Quality Assessment Observation. Your program overall quality score is 4.33.

TR

"Quality Domain _ :-

fitegrated Early. - :
dhbodfConsultatlon S

‘Health Safety and Nutrltlon

Environment, |

{Developmentally Appl opnate
:Conteht and Curriculum: *-7

‘Interaction::Supports for .~
‘Relatioriship Building

Family, Community. and School e A0

Collaboration - P To T . s R
Cultural Competency ofStaffand ,3.0,1 I ST 1314 0D L e
Program . T IS R
Professionalism - w 50 = - - © 1386 - '
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Program Strengths: Staff demonstrate extensive knowledge of services available to families
and the most effective method of referral for access to services. Staff take a holistic
approach to understanding the needs of the children they work with, and have a deep
understanding of many individual children’s backgrounds.

Areas for Improvement: The preschool does not provide adequate physical space for
mental health consultants’ resources and personal effects.

35 Integrated Early Childhood Consultation Program
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) Jumpstart Qakland
Jumpstart for Young Children, Inc.
Early Childhood
[PROGRAM DESCRIPTION: =", 575+ =75 " 5. =, i e B gmee LT e

Jumpstart Cakland prepares low—mcome chlldren to enter kmdergarten ready to succeed
and increase family involvement in their children's early learning and growth. Volunteers
from St. Mary's Cohege and UC Berkeley are trained to serve children via an existing early
literacy program in West Qakland and San Antonio-Fruitvale preschools. Community
members are encouraged to implement and participate in programs and activities that
reach hundreds of additional children and their families in Oakland's highest-need

neighborhoods.

{PROGRAM: SERVICE AND-ATTENDANCE -

Participants.Served" (% pf target) | Units of Service [% of target) .- 2
2009-10 . 2| 2010-11° "-', .12009-10 [s2010511 5+ i
84% 97% 66% 38%

|RROGRAM QUALITY-ASSESSMENT RATINGS;  ~ RN

Jumpstart Qakland is a Performing program, based on the Program Quallty Assessment
Observation. Your program overall quality score is 3.12.

‘Qualify.jDQtﬁajﬁ§?* : “;"’]ijtripstarf@‘a‘kiahwd S /
: N A A Average Scoreb’j o

‘Health Safety and Nutrltlon« e 4 =7 1350°8

Environment: L 50 3857 T

Developmentally Approprlate £ 1.3.0 e 373 LT

Content.and Curriculum - ==~ ° - - e TR

Interaction: Supports for ..~ [:3.7- ©o k3390 e

Relationship Building - I 5 I

"Family, Community:and. School |22

Collaboration .- - 1T - : T I

Cultural Competency: ofStaffand 3.7 T 3

-Program o i Lo

“Professionalism 2.0 -
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Program Strengths: Children are highly engaged in Jumpstart activities, and enjoy the
infusion of different books and other activities to their regular programming. Jumpstart
volunteer facilitators are enthusiastic, and maintain children’s focus.

Areas for Improvement: Jumpstart volunteers rely heavily on pre-school staff to intervene
with behavior management techniques.

37 Jumpstart Oakland
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Preschool Scientists of Oakland

Lawrence Hall of Science
Early Chlldhood

[PROGRAM DESCRIPTION' ©  * ° " tiwi  cgi'n o i ' 4« 0 a-% 3
Preschool Scientists of Oakland prov1des famlly/chlld science enrichment classes for
preschoolers. Program classes are conducted at Oakland's Office of Parks and Recreation
centers that offer playgroups. Caregivers and children participate together in fun, age-
appropriate science activities, families receive books and materials to extend the learning
at home, and staff receive training and materials to help them integrate more science into
their programming.

[PROGRAM SERVICE AND ATTENDANGE .-

- Participants:Setved'(% of targét).- L 42
2009-10%57 1 12010-11 o re: 0 5[2009-10
New OFCY grant 44% New OFCY grant | 9%
in 2010 in 2010
PROGRAM QUALITY ASSESSMENT RATINGS * "% .~ 7. .. .~ o< Doa- o -

Preschool Scientists of Oakland is a Performlng program basecl on the Program Quallty
Assessment Observation. Your program overall quality score is 3.20.
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38 Preschool Scientists of Oakland
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|OBSERVATION NOTES  -.

Program Strengths: Hands-on workshop program successfully brings natural and physical
science to young children. Children are fascinated with live animais, and material is

buttressed with songs, expressionary art projects, time to piay being the animal, and take
home bookiets.

Areas for Improvement: With only two staff onsite, there is littie bandwidth for staff to
positively manage any behavior chalienges. Parents and host program staff provide this
support, but with varying results.

39 Preschool Scientists of Oakland
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Early Chlldhood Mental Health ConSultatlon
Lincoln Child Center
Early Chlldhood

[PROGRAM DESCRIPTION =55 ' ™. S e ' R L
Lincoln Child Center (LCC) offers mental health consultatlon services for staff families and
students at Child Development Centers. Consultants offer observations, trainings, and
follow-up. LCC's programs serve children and staff and uses a collaborative model to insure
that each site's needs are met with the overall goal that providers improve strategies to
support children’s positive behavior and emotional health and that famihes understand
their child’'s developmental needs.

IPROGRAMSERVIGE AND ATTENDANCE - . -5 == ETeu T, e
ggPartlclpants Seryed %" ofntargetl " I'Units-of Service (%.of target] o
i2009-10: -0 12070-110800 Al 2? 24200910 vwd 00120010206 LT
New OFCY grant | 25% New OFCY grant | 35%
in 2010 in 2010

[PROGRAM:QUALITY ASSESSMENTRATINGS . - (0 S .. - =i 7 = o7

Early Childhood Mental Health Consultatlon isa Thrwmg program, based on the Program
Quality Assessment Observation. Your program overall quality score is 4.47.

“Quality’Donidin. .- {"Early Childhopd® Mental = -QFCY:Strategy: " -
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Early Childheod Mental Health Consultation 40
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Program Strengths: Mental Health Consultant has established a high level of trust with
preschool staff Preschool staff will approach Mental Health Consultant for advice about
specific children.

|OBserRvATION'NOTES ... . . D4 2

Areas for Improvement: Preschool staff do not meet collectively on a regular basis. The
mental health consultant is working to increase opportunities for collaboration (however
this area is not expressly under control of the consultant}.

Ear]y Childhood Mental Health Consultation 41
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Early Childhood Mental Health Consultation

The Link to Children
Early Chlldhood _
PROGRAM DESCRIPTION & % - fiorh-. - nes ey o S BIEEEE g R Ee ]

The Early Childhood Mental Health Consultatlon program offers mental health consultants
that provide mental health and developmental consultation for children 0 to 5 years of age,
their families and teachers at Oakland Unified School District Child Development Centers
and private Child Development Centers. Consultants provide screening and assessment and
focus on age appropriate social and emotional responses, activities, and recourses for
young children that keeps them enrolled and supports their learning in readiness for
kindergarten,

|PROGRAM.SERVICE AND-ATLENDANCE. . S TR0 T LEE T T
Part1c1pants Served: (%, oftargetj « |"Units:of Serv1ce (% pftarget). |
“2009-10 ; 9wz |i2010<11 ° < PIEA2009510 ¢ 20105 11{” .
13% 82% 93% 64%
IPROGRAM QUALITY:ASSESSMENT RATINGS . . .- 5257 N

Early Childhood Mental Health Consultatlon isa Thrlvmg program, based on the Program
Quality Assessment Observation. Your program overall quallty score is 4.00.
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Early Childhood Mental Health Consultation 4.2
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[GesERvATION NoTes+ -

Program Strengths: Well-organized program is founded on researched principles. Program
is housed in a true learning organization, where program practices are reviewed .
periodically and mechanisms exist for strong sense of stakeholder satisfaction.

Areas for improvement: Look for opportunities to share best practices around cultural
competency policy creation and infusion into daily activities.

Early Childhood Menttal Health Consultation 43
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Multicultural Playgroups
Lotus Bloom Child & Family Center
Early Chlldhood
[PROGRAM DESCRIPTION'  ©~ in .. . . . , I

The Multicultural Playgroups program 1ntr0duces soc1allzatlon skllls soc1al emotlonal
development and help children acquire school readiness concepts such as colors, numbers,
the alphabet, and body parts, etc. through shared group activities; including reading,
singing, playing instruments, and dancing. The program uses interactive materials to
promote a love of learning that starts with the child and parent dyad. [t enables parents to
feel connected to their children, knowing that they are preparing them for future school
settings and their children to feel cared for, and receive the crucial building blocks for
school.

IPROGRAM SERVIGEAND ATTENDANCE  ~ -~ .*. ... . . .. i
"Partncnpants Served (% oftarget) ‘Units of Service (% of target)
.2009:10 - - 12010-11 - - 2009-10 o [2010-11
New OFCY grant 283% New OFCY grant | 45%
in 2010 in 2010
IPROGRAM QUALITY ASSESSMENTRATINGS © - . =~ .= 7

Multicultural Playgroups is a Performing program, based on the Program Quallty
Assessment Observation. Your program overall quality score is 3.52.

"Qﬁﬁlliyy:me‘a'ir:l{w?" -~ -~ " | Multicultural Playgroups " | OFCY Strategy
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Multicultura) Playgroups 44
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Program Strengths: Well-attended program provides quality support to children and
families in a truly multi-cultural environment. Songs in the languages of all participants is a
highlight. Baby signing is used to help communicate with all children.

Areas for Improvement: Program space is clean, but well-used and stained. Program is
working to include parents in more of the program decision-making,.

Multicuitural Playgroups 4.5
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Sandboxes to Empowerment
City of Gakland - Office of Parks and Recreation
Early Childhood

Sandboxes to Empowerment isa free, thrlce weekly drop in, play and learn group pllot
program established through a collaboration between Qakland's Office of Park and
Recreation, Lotus Bloom Family Resource Center and the Museum of Children's Art
(MOCHA). Sandboxes is held at recreation centers and offers fun developmental games and
activities that prepare children to be ready to learn in kindergarten and beyond. The
program shares essential family support materials on topics such as parenting skills,
county and city family support services and a community calendar of free and low-cost
family events and activities.

PROGRAM.SERVICEAND ATTENDANCE

‘ParticipanitsiServed (% of. t'“é?ﬁ‘é £): Jnitsiof Service (%, of target) ‘
2009-107. =20 12010-11 - . % 712009:10, 0 - #H:20103110 ¥

22% 59% 141% 45%

Sandboxes to Empowerment isa Performmg program, based on the Program Quallty
Assessment Observation. Your program overall quality score is 3.22.

Health Safety and Nntrltlon
Environmeht -, . L
.Develdphiéntally Apprqprlate RN
‘Content and Ciifricuium .
Interaction: Supports for
Rélationship Building - * "
Famlly, Commumty and School
Cdllabolatlon L :

Sandboxes to Empowerment 4.6
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Program Strengths: Playgroup incorporates strong fundamental skill-building: gross and
fine motor skills, literacy and language awareness, kindergarten readiness.

Areas for Improvement: Staff experience some challenges with behavior management.
Overall, this was well handled, but communication with parent about bqhavibr
management techniques was not evident. Food was not on-hand during visit, so staff
ordered pizza. Staff language capacities fit the needs of the community, but execution of
translation/dual language was haphazard/unrehearsed.

Sandboxes to Empowerment 47
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| ..A. Iclusio‘enter |
City of Oakland - Office of Parks and Recreation

yChildhood _
BROGRAMIBESCRIETIONS | |

T.U.D.A [Thlnk & Understand Don't Assume) mclusnon Center prov1des early lnterventlon
services for children who are considered at high risk for acquiring life changing
developmental disabilities. T.U.D.A. works with children who have a delay in at least one
developmental area. The sessions require parental involvement with the aim of educating
families on how to support their child's developmental needs. T.U.D.A. creates and
implements individual service plans focused on specific delays with the goal of helping
children achieve developmental milestones.

iU flnlﬁfL”WG’Aaofitarget) U
?2010,&11 1.2009-10¢ 120105117 .0 b
New OFCY grant | 49% New OFCY grant 25%

in2010 in 2010

T. U.D. A, Inclu51on Centels arlng program basedon the Program Quallty ssessment
Observation. Your program overall quality score is 4.24.

..... ,!:g!,,“. f" ;

DeveIOpmentally Approprlate
‘Conteht and Ciirficuiiini’ (

lnteractlon Supports for

Cpllaboratloh B

-Ciilturai: Cbmpetency ofStaffand
Prograin. .

Professmnall_E;m

TU.D.A Inclusion Center 4.8
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Program Strengths: Staff have generated an organized program schedule and are able to -
articulate goals for future development.

Areas for Improvement: Resources such as books and toys are limited. There are no age

appropriate restroom facilities for the younger children {some children cannot reach the
sink to wash their hands without assistance}.

T.U.D.A. Inclusion Center 49
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Safe PassagesBaby Learnlng Commumtles
Safe Passages
Early Childhood

The Baby Learnmg Communltles Collaboratlve Program prov1des services for famllles
(including low-income, immigrant, families exposed to violence, and families with children
and parents with disabilities and delays) with young children (particularly those 12
months or younger) living in the Havenscourt and Madison school communities. Year-
round community playgroups, outreach, parent education, case management and training
are provided to increase family involvement, identification of developmental delays and
disabilities, and access to related services.

‘Particlpants Served: (% of target)
2009-10 | 2010-11. a 2,00,9:.10,315 2010:1{[%;" -
New OFCY grant 14% New OFCY grant | 4%
in 2010 in 2010
[PrOGRAM QIUALITY ASSESSMENT RATING! ]

Safe Passages Baby Learning Communities is an Emergmg program based on the Program
Quality Assessment Observation. Your program overall quality score is 2,72,

Health Safety and Nutrltlon
Environment * -
Developr;ler)tally Apb_ropi‘iate- i
Content and Ciirrichillim .
.thteraction: Supports for .. .
Relatidnship Biilding -~ -~
Family, Cbmmuhlty and School
Collaboratiot ;

1350
L 3;57_ s
| 373

o

1339

377

Cultiiral Cbnip tency ofStaff and 230 N . 314 B
Program R L T I
Professionalism: -~ = - o0 .- 3.86:

Safe Passages Baby Learning Communities 50
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|OBsERVATION NOTE:

Program Strengths: Strong Spanish-language parent education workshops. Attendance of
over thirty mothers and fathers led to an engaging conversation about the developmental
topic of the day.

Areas for Improvement: Recruitment of English-speaking parents is lagging far behind
strong Spanish-speaking recruitment. Program attendance overwhelmed staff in the
concurrent childcare environment. Although staff were engaged with some children, other
children watched tv or moved unsupervised between indoor and outdoor activity spaces.

S e R R ’:};ijwn“r‘.“'
B R e cowlegde

[Foiiow.U

" A second program quality site visit has been scheduled and scores will be updated at that
time.

Safe Passages Baby Learning Communities 51
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Biotech Academy at Qakland Tech and Bioscience Career Institute Community

College Program
Biotech Partners
Older Youth - Career and College Readiness

[RROGRAMIDESCRIRLON

Biotech Partners serves Oakland youth, aged 15 to 20, with academic and vocational
bioscience training at Qakland Tech and within Peralta Community College District
targeting minority, low-income and female youth, many with academic challenges. The 11t
to 12" grade Biotech Academy includes four semester long, hands-on biotech classes, free
tutoring and job-search/life skills workshops. Students gain employment skills during a
mentored 8-week paid summer science internship. The Bioscience Career Institute at
Peralta extends the academic training and paid professional experience, resulting in job
placement.

!jzﬂ-ﬁfiCipanfs[Serve'_d (A et || Wit off Sawitss (YA o R ED) | 8|

20091 GRS 1200081080 12009:1052575.2010:11 0
New OFCY 100% New OFCY 43%
grantin 2010 grantin 2010

BlotechAcademy at Oakland Techand Bioscience Career InstltuteCOmmumty College
Program is a thriving program, based on ratings in program fundamentals (Safe
Environment and Supportive Environment). Your program’s overall YPQA score is 3.68.

Safe Envirbhméht ,
Supportive Enwronment K

Intéraction’ .- " 2 ¥y
Engagemerit s
Cliltural Competency

Biotech Academy at Oakland Tech and Bioscience Career Institute Community College Program 53
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Program Strengths:
Program provides youth with the opportunity to improve biotech skills through structured
lab activities, practice and guidance - youth would have difficulty developing these skills
without the program. The accumulation of these skills leads to tangible internship
oppertunities and future career developments.

Areas for Improvemernt:

Youth's interests are considered when assigning internship opportunities, however youth
have limited opportunity to provide input on the program curriculum.

Biotech Academy at Oaktand Tech and Bioscience Career Institute Community Coltege Program G4
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Youth Employment Partnership
Career Try-Out

Career Try-Out provides Oakland youth ages 15 to 17 who have never worked before, with
their first summer job. Youth complete workshops on job skills, including job search
techniques, interviewing, resume preparation, and job survival prior to employment. Each
teen is assigned a counselor, and selects from a menu of worksite options, and will
complete 120 hours of subsidized employment along with weekly job skills workshops,

Supervisors complete two evaluations of youth, and youth evaluate jobsites at summer's
end.

| [PEyrEel] antsﬁeryed][ﬂﬁi aree )RR TSIORSeny I{;‘?r lra_,rge )!{
f2009% 282010514 F200951 )
139% 111% 148%

Youth EmploymentProgram isa Thrlvmg program based on an overall Program Quallty A

Assessment score of 2.6%.

) sy ] ) TG LR e

‘Suppprtwe Peer ﬁﬁiﬁ i
5YOuth'Engagementes @Zﬁgﬁfﬁﬁgﬁ i2:
“Diversity/ldentityatong :
Note: *The Youth Employment Partnershlp S program offermgs occurred over the
Summer. As such, the program was assessed using the Summer Program Quality
Assessment, which employs a scale of 1-3.

Youth Employment Partnership 55
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College Track Oakland
College Track
Older Youth - Career and College Peadiness

College Track Oakland provides services to low-income, under-resourced high school
students to interrupt cycles of low achievement and help transform Oakland into a place
where college readiness and college graduation are the norms. The program does this by
improving student achievement through the delivery of high quality, comprehensive
services and strategic partnerships with schools and other community-based
organizations.

Tt

By

2009 10, .14 9=10; 1 i r2010 T
New OFCY 5% New OFCY 88%
grantin 2010 grant in 2010

P

VIENT,RATINGS : 4
College Track Oakland isa thI’lVlng program, based on ratmgs in program fundamentals

(Safe Environment and Supportive Environment). Your program’s overall YPQA score is
3.93. '

b Colle [:OECY: Strg;ggy
%’g"zmgwg |'Area Overall

S e s

Fundamentals ,SafeEnvn*onment S5 | 500

: Siipportive Ehvnrbnment o 471 e
*Bg.‘sitﬂfééti'cés“ Intéraction . " o 0 3795 000
U nghgbment 11, T | 347
o . - | ciltoral Competericy;. " | 3.00

College Track Oakland L g



A,

SEE CHANGE Oakland Fund for Children and Youth Evaluation Interim Report 2010-11

[OSERVATION NG

Program Strengths:
Youth have the opportunity to participate in high-stakes presentation experiences
(presenting to mayor), Program is extremely professional and clear with youth about
expectations for participation.

Areas for Improvement: .

Volunteer course leaders and short sessions (six weeks, meeting once per week) resultina
variety of levels of instructor efficacy, despite standardized training.

College Track Oakland 57
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ESAA Youth Arts Program
East Side Arts Alliance
Older Youth - Career and College Readiness

T

The Eastside Arts Alliance youth art programs include free art workshops for youth, public
art projects, festivals, performances, town hall meetings, forums, and exhibitions. The
programs employ a cultural empowerment model that is centered in social justice and
incorporates entrepreneurial and career building elements to provide youth the necessary
creative skills to develop self-confidence and motivation to explore greater possibilities in
employment and life-shaping goals.

ESAA Youth Arts Program 1s a th riving program, based on ratings in program

fundamentals {Safe Environment and Supportive Environment). Your program’s overall
YPQA scoreis 4.28.

ESAA Youth Arts Program §gQ
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The products of program activities (art, plays, music) reflect the ideas and creativity of
youth. Activities are highly engaging, and allow youth to explore current and historical
cultural issues (eg. recent gang injunction in Fruitvale]).

Areas for Improvement:
A few youth lacked direction during the program offering,

ESAA Youth Arts Program §Q
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Model Neighborhood Program
Alameda County Medical Center
Older Youth - Career and College Readiness

The Model Neighborhood Program (MNP} promotes healthy choices and exposes 8t to 12th
graders to various careers in the health industry by partnering them with health
professionals to provide practical experience and community service at Alameda County
Medical Center. The program includes paid and unpaid internships, team building and
seminars on professionalism, time management, goal setting, career ladders and financial
management, Students exit with career goals, confidence in accessing job-related
opportunities, improved health industry career skills and a network of potential future
supervisors.

s PATticipants:served (.0 tiarget EaUnitaokService (Y oftarge s

$2009-10- 0.:02010-11 " :°.0,2009:10 7, ] 2010-117 5
87% 28% 147% 67%

Model Neighborhood Program is a thriving program, based on ratings in program
fundamentals {Safe Environment and Supportive Environment). Your program'’s overall

YPQA scoreis 4.39.

Ty
nd

= o [Score’ s -
Safe Environimeht! "~ . -: 490 i vl 04550 N

.Fundairiehtals

ST Suppdrtive Environment :» . 7[:5.00 . - - 0 4,55 4
_Best Practices | Interaction” - -~ *v'[438 . .o 357, .
...-7 "7 :i- |Engagemént - . . [367. . i ,  l285. .. . .-

¢ . l'CulturalConipeténcy - s | 400 . - . .+ /3§57 .

Model Neighhorhood Program )
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OBSERVATION; NOTE
Program Strengths: .
Excellent youth development principles employed. Youth are in charge, reflect in multiple

modalities, share what they learn daily, and experience new career opportunities.

Areas for Improvement:
Look for incentives to increase attendance for youth with familial commitments.

Model Neighborhood Program g1
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Pathways to Higher Education and Careers
Youth Radio
Older Youth - Career and College Readiness

The Pathways to Higher Education and Careers program offers a youth development
program that integrates educational support, college preparation and career exploration.
Youth Radio's program includes intensive hands-on training in media production;
individualized academic support and college preparation assistance; and workplace-based
training such as internships and externships.

OFAUNITSPESERVice;(96.0ftarget):
2009 10 _ 200910, . 42010-11. @
New OFCY New OFCY 28%
grantin 2010 grant in 2010

Pathways tongher Education and Careers is a thrlvmg program based on ratmgs in
program fundamentals (Safe Environment and Supportive Environment). Your program’s

overall YPQA score is 4.80.

Safe Environment _
: _ | Supportive Envnronment c
‘Best Practicés | Ihteractioh a
. " |.Engagement ;.- L
| Cultural Cdmpetehcy

_Furidamentals’

Pathways to Higher Education and Careers 7
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|OBSERVATION'NOTES - .. 0 mio e TR ~ el e ]
Program Strengths: . ‘
High level of youth engagement. Multiple structured opportunities for reflection through
weekly reflection tasks {professional development workshops) and constant tracking of
goals and progress {(one-on-one advisory sessions). Program aims to provide youth with all
the necessary tools to successfully apply to college.

Areas for Improvement:

Professional development students are not given the opportunity to lead and prepare
workshops, unless they have taken the class before.

Pathways to Higher Education and Careers 63
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Project EEVE
Pivotal Point Youth Services

e

[PROGRAM DESCRIPTION

Pivotal Point Youth Services provides education and career assessments, education
referrals, employment training, paid internships, vocational skills development, and
entrepreneurship training to at-risk youth ages 15 to 20 residing in the City of Oakland.
The services are enhanced with a variety of other comprehensive supportive services to
help alleviate barriers to employment. The services are designed to increase the youth's
employment, vocational and entrepreneurial skills, to prepare them for careers with life-
long growth potential and future self-sufficiency.

IPROGRAM:SERVICE AND ATTENDANCE.

:Participants'Served:(%ofitarget):iUnits of Servicei(%:oftarget)
2009310 50 o0 203051 000 12009410 512040201 0.
New OFCY 43% New OFCY 45%
grant in 2010 grantin 2010

IPROGRAM(

Project EEVE’s main activities occur in the summer months. See Change was not able to
observe the program offerings; follow up interviews have been scheduled.

Project EEVE 64
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Steps to Success
First Place for Youth
Older Youth - Career and College Readiness

The Steps to Success Program provides academic and career preparation services to high-
risk youth transitioning from foster care to independent adulthood. Youth receive valuable
job search and training skills so that they can better compete in the local job market, along
with critical support in completing their high school diploma or GED certificate and
enrolling in post-secondary education. By continuing to set high standards for youth, the
Steps to Success Program supports youth in developing a plan to achieve the building
blocks necessary to ultimately live successful, independent lives.

32010 111 3 Y2009 10 *2010 1f W.
125% 124% 71%

tepsto Success is a thiing program based on ratings in program fundamentals (Safe
Environment and Supportive Environment). Your program'’s overall YPQA score is 4.02.

: -Safe:Environment ° v
El “Supportive: Enwrohment e

Best'Practices L - N
© ... - | [Engagement™" 3.17~~; sl T
- | Cultural. Competehcy 1.380 .. - R B L

Steps to Success 65
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SEE CHANGE

Pfogfafn Strengths:
Youth are fully supported through their transition to permanent employment. Program
staff are collaboratively connected to a network of support for youth.

Areas for Improvement:

One-on-one model precludes participants from connecting with others in the same
situation in this part of programming.

Steps to Success 66
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Success at Seventeen
Next Step Learning Center
Older Youth - Career and College Readiness

Success at Seventeen focuses on the specific needs of youth between the ages of 17 and 20
with the following goals: (1) to provide an effective way for youth who have failed in high
school to achieve their GEG; (2) to build self-esteem and a sense of purpose; (3] to assist
youth to develop qualities that increase their access to jobs and/or further education,
including responsibility, focus, and respect for others; (4) to provide a strong support
system, including daily telephone calls and one-on-one tutoring; and (5) to make a college
education accessible to low-income Oakland youth.

104% T79% '267% 8%

Success at Seventeen is a thrlvmg program based on ratmgs in program fundamentals
(Safe Environment and Supportive Environment). Your program’s overall YPQA score is
3.58.

‘Fundamentals’ |:Safe: Env1ronment

. |:Supportive: EnVlronment
s | :Interactioh -1 isdt”
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|OBSERVATION:NOTES -

Program Strengths: .
Renovated building creates positive energy for learning. Program meets outcome goals
(GED passing rates) and celebrates personal achievements.

Areas for Improvement:
Program gives few opportunities for youth to present, lead or peer-mentor.

s
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Youth Law Academy
Centro Legal de la Raza
Older Youth - Career and College Readiness

The Youth Law Academy (YLA) program provides career exploration, college readiness and
leadership development for Oakland youth who are low-income, minority, immigrant or
first-generation college bound. Through career exploration in the law, academic support,
college preparation, scholarships, mentoring, a mock trial, and outreach to their peers,
youth succeed in high school, transition to college, and develop leadership skills to work for
social justice. YLA provides services year-round (with higher intensity during the school
year) for students (high school students and college students).

e o - ey e

PROGRAMISERVIGEIANDYATITENDANCE S
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outh Law Academy isa thrlvmg program based on ratings in program fundamentals
(Safe Environment and Supportive Environment). Your program's overall YPQA score is
3.77.

‘Safe Environment . .. T390 - - .. [455

Eundamentals
.~ +-. |'Supportive Environment i |-4.75 . |as55 0
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Program Strengths:

Youth are very comfortable participating in discussion about decision-making principles.
Program walks students through each step of college application process.

Areas for Improvement:
Youth do not lead the majority of activities.

Youth Law Academy 7()
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DreamCatcher
Alameda Family Services .
Older Youth - Comprehensive Programming

BROGRAMMDESGRIBTIONIN

DreamCatcher targets runaway, thrown away and homeless older youth to allow them to
successfully transition to adulthood by providing a safe place with caring adults, academic
and career support, as well as recreation. Comprehensive programming includes academic
tutoring, goal setting and counseling, sports/recreation, life skills training, case
management, leadership training, peer led training and workshops, resume development,
college application assistance, peer support, assistance with housing and a safe space to

congregate.

BATCICIDANTS Senv WURitSIofServicelWaol fiﬁ"rget)ﬁ
2009:10: z 2009 L0EEET 1202070
New OFCY 35% New OFCY 45%

grantin 2010 grantin 2010

DreamCatcher 1sa th rlvmg program based on ratmgs in program fundamentals (Safe
Environment and Supportive Environment). Your program’s overall YPQA score is 3.43.

‘Safe’Environment. = .7
Supportive.Environment

Fundamentals
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[O8BSERVATION:NOTES - >
Program Strengths:

Program space demanded by and decorated by youth. Initial force of program was youth-
led.

XN

Areas for Improvement:

Enrollment/drop-in numbers are down. Program doesn't employ many youth development
best practices currently. In the past, more opportunities existed for youth leadership, as
participants received stipends for Youth Advisory Board.

DreamCatcher 72
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First Steps Community Resource Center
First Place for Youth
Older Youth - Comprehensive Programming

The First Steps Community Resource Center program serves as a critical information and
referral service to foster and homeless youth. Each year, youth (ages 16 to 20) obtain
housing search assistance, emancipation planning training, education and employment
informatjon, and emergency food and utility assistance. Youth use computers, participate in
community building and service events, and socialize with other youth who are preparing
to transition from foster care.

2009410 2010:T 1 v ] 22_00'9%‘10‘ w2420
New OFCY 161% New OFCY 111%
grantin 2010 grant in 2010

tes uisurce etr isa tlng pr, based ratmgs in rgram
fundamentals {Safe Environment and Supportive Environment). Your program’s overall
YPQA scoreis 4.17.

sFundamentals |. :
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Program Strengths:

Program shares a lot of responsibility with youth. Multiple opportunities exist for youth to
influence program offerings with their thoughts and ideas. Youth’s input is sought when
planning activities (eg. in the Expressions club, youth decide what they would like to work
on). Graduation ceremonies provide the opportunity for youth to plan presentations and
practice public speaking.

Areas for Improvement:
Some youth were not involved in the pinch pot Art activity.

First Steps Community Resource Center 74
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Internships and Apprenticeships Program
Dimensions Dance Theater
Older Youth - Comprehensive Programming

Dimension Dance Theater's Intern and Apprentice program supports oider, highly
motivated advanced students who seek arts careers. Students work alongside program
staff senior/professional instructors, teaching and mentoring younger students,
demonstrating technique, rehearsing repertory, probiem solving in the studio, performing
in the community; furthermore, to give direct coaching and training, that support and
prepare students for careers in dance and related fields.

FPATECIpane ST Ol rvice (Aot

“New OFCY Nev;r OFCY
grantin 2010 grant in 2010

Note; *This data is as of March, 2011,

Internshlps and Apprentlceshlps Program isa thrwmg program based on ratings in
program fundamentais {Safe Environment and Supportive Environment). Your program'’s
overall YPQA score is 4.72.

;Cliltural:Competéncyi
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Program Strengths:
Activities provide youth the opportunity to improve their dance and performance skills

through guided practice, and subsequently apply these skills as a mentor in teaching
younger youth. Choreography often reflects youth’s input.

Areas for lmp-rovement:
Youth are able to reflect on their performances (by critiquing their own video), however
there are hmited opportunities for reflection on a weekly basis.

Internships and Apprenticeships Program 76
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Refugee and Immigrant Wellness Project
Refugee Transitions
Older Youth - Comprehensive Programming

In partnership with Oakland International High School (OIHS), Soccer Without Borders and
California Youth Outreach the Refugee and Immigrant Wellness Project supports low-
income refugee and immigrant youth at OIHS. The program includes ESOL tutoring,
mentoring, leadership training, conflict resclution, case management and recreational
activities. Youth improve their English and academic skills; gain confidence; develop
healthy relationships with caring adults; explore their interests; and learn the values of
exercise, effective communication and teamwaork.

12009210 5 0 2009210824 12010:
New OFCY 118% New OFCY | 62%
grantin 2010 grantin 2010

Ree and lmmigranlness Projectis a thrlving program, based on ratings in
program fundamentals (Safe Environment and Supportive Environment). Your program'’s
overall YPQA score is 3.27.

“Safe:Environment SRR b %

‘Fundamentals -
~iesige s e 'Supportlvé. Environment -
-Best!Practices’, || Interactions - ‘

Al
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|OBSERVATION:NOTES . - - >~ =
Program Strengths:

Variety of programming - homework help, ESOL, sports - appeals to a large number of
youth. Sports and ESOL instructors are engaged and engaging. ESOL instructor, in
particular, manages to create youth-led environment despite significant language barrier.

Areas for improvement:

Environment has not been created for zero tolerance of homophobic slurs (note that staff
did not hear these slurs}. Other family commitments and winter transportation serve as
barriers to full participation. ~

Refugee and Immigrant Wellness Project 78
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TOOLS: Transforming Ordinary Obstacles into Life Skills
City of Oakland, Office of Parks and Recreation
Older Youth - Comprehensive Programming

The Radical Roving Recreation (TOOLS) program is a comprehensive art, culture, and life
skills program that assists young people to transition healthfully into adulthood. Through
TOOLS, Oakland's Office of Parks and Recreation and partners provide dance, theater,
communications, and self-esteem building to help young people move through the trauma
they have experienced so they may further access life skills. These skills include healthy -
cooking and nutrition, financial management, and developing a vision for their careers and

life,

%2009.%;‘.[’0;%%;?’ '201 0*1&1?%?%;;%5%% i 5
New OFCY 27% New OFCY 6%
grant in 2010 grant in 2010

TOOLS Transformmg Ordinary Obstacles into Llfe Skllls isa therlng program based on
ratings in program fundamentals (Safe Environment and Supportive Environment). Your
program’s overall YPQA score is 3.81.

uali
S o Em L \Verage'Score
Fundamentals {.Safe'Environment - - - 1 4.30 '_ Creiw T 4,585,
- © I177 | Supportive: Env1r0nment : 444 - . - | 4.55
Best:Practices: | Interaction-- - -""a*~ - v 283 1. " 01357 0 L
* . ... UEngagement’ . ., . 4[300- - - 9. [285 - oo
“.Culturdl Competency’ . . -+ 450 = -~ -7 . ' [355~ v
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Program Strengths:

Program has situated itself in a high-need area. Drumming circle component is relevant and
a positive metaphor for leadership/followship.

Areas for Improvement:

Late program start (February} means there hasn't been much time for the group to congele.
Basics (emergency procedures, fire-extinguisher) were not available.

TOOLS: Transforming Ordinary Obstacles into Life Skills 80
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Youth ALIVE!
Caught in the Crossfire -

The CAUGHT IN THE CROSSFIRE hospital-based peer intervention program hires young
adults who have overcome violence in their own lives to work with youth who are
recovering from violent injuries. These highly trained Intervention Specialists offer long-
term case management, linkages to community services, mentoring home visits, and
follow-up assistance to violently injured youth. The purpose is to promote positive
alternatives to violence and to reduce retaliation, re-injury, and arrest.

IPROGRAM-SERVIGE-AND/ATTENDANCE

‘2009 10 %izai;, : . : 1720,
New OFCY New OFCY 13%
grantin 2010 grantin 2010

Drop in case management program was not able to be observed Follow-up interviews
have been scheduled.

Youth ALIVE! 81
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OUSD Conflict Resolution
Oakland Unified School District - Instructional Services
Wellness and Healthy Transitions

Oakland Unified School Districts Conflict Resolution Program Coordinators recruit and
train student mediators (11 to 14 years old) across middle schools. The mediators reflect
the academic, social, and ethnic diversity of each school. Once trained, they conduct conflict
mediations monthly. Using communication and problem-solving skills, student mediators
assist peers in managing and resolving interpersonal conflict. During the school day,
disputing students may be referred to conflict mediation by school staff, peers or
themselves. The Conflict Resolution Program aims to reduce the number of incidents that
escalate into fights and suspensions. '

JRATEicipantalsenvedl oo ttancet)y

Wi o Saite: (GG

32009-1.0: 22010295582 009510 2070474
New OFCY 109% New OFCY 48%
Grantin 2010 Grantin 2010

7

BROGRAMIOUA N NEASSESSMENTIRATING > SRR L L B
QUSD Conflict Resolution is a thriving program, based on ratings in program fundamentals
(Safe Environment and Supportive Environment). Your program'’s overall YPQA score is
3.54.
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A Supportive Environment | 481"
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R E Engagement <. ... . . . 267 - + - 7|3
"~ ...+ |:Cultural Competency , . .. --|.1.00 G
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|OBSERVATION NOTES,
Program Strengths:

Youth are given the opportunity to improve their conflict resolution skills through guided
practice, role play, and immediate feedback. Youth are highly engaged in the process.

Areas for Improvement:

Some returning students are given the opportunity to influence training content and
process, however a significant number of youth do not have the same opportunity.

0USD Conflict Resolution 84
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LGBT Youth Health and Wellness Conductors Program
AIDS Project of the East Bay -
Wellness and Healthy Transitions

The Lesbian, Gay, Bisexual and Transgender Youth Health and Wellness Conductors Project
(YHC), adapted from Botvin's Life Skills Training (LST), is a prevention intervention model
informed by social learning theory, problem behavior theory, peer cluster theory, as well as
AIDS Project of the East Bay and Sexual Minority Alliance of Alameda County's practical
experience. The program trains youth ages 13 to 20 years old to resist health risk and risky
behaviors and to share positive health seeking behaviors with their friends and peers
through an innovative peer education model that makes use of social networks web-
technology.

£ 2009 /2010 417
165% 78% 114% 135%

LGBT Youth Health andWellness Conductors Programisa thrlvmg program based on
ratings in program fundamentals (Safe Environment and Supportive Environment). Your
program’s overall YPQA score is 3.63.

3 EAverage Score'\_

Fundamentals “}*Safe.Environment c . (417 L 4,63 -
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IOBSERVATION:-NOTES *
Program Strengths:

High quality facilitator made frequent use of open-ended questions, encouraged youth to
actively participate and share their thoughts.

Areas for Improvement:

Program space has minor sanitary concerns (floors need cleaning/vacuuming, gorilia glue
spilhng from holes onto stairwell).

LGBT Youth Health and Wellness Conductors Program Qg
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Taking Charge: AP1 Youth Leaders
Asian Health Services
Wellness and Healthy Transitions

Asian Health Services’ Youth Program provides services to low-income youth to improve
health and well-being in their community and school environments. The program
implements a multi-faceted youth leadership project that incorporates leadership tralnlng
peer mentoring, and youth development activities linked to a school-based health center,
The program conducts a Peer Leaders program for Asian Pacific I1slander youth, a Youth
Wellness Council for Oakland High School students, and culturally appropriate leadership
activities for at-risk Southeast Asian young women.

apart NImServedg[ o,ofltargetja gUmf*m /?“fff?l?ﬁm
£20092107 . 2T 200011 5 5 2 SHR20102T . -
New OFCY 133% New OFCY 53%
Grantin 2010 Grantin 2010

akmgCharge: API Youth Leaders is a thriving program based on ratings in program
fundamentals (Safe Environment and Supportive Environment). Your program's overall

YPQA scoreis 3.77.

undamentals : |-Safe.Environment - , R e P
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|OBSERVATION NOTES ™"
Program Strengths:
Program effectively involves parents (mothers) and community (local gardens} in a way
thatis fun (cooking class). Some youth are very committed to program,

Areas for Improvement:

Not all youth participate in all aspects of programming, Some youth sit out or separate
themselves from cooking, cleaning, communal eating despite invitations (and requests) to
join the group.

Taking Charge: APl Youth Leaders 88
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PEACE Program
McCullum Youth Court
Wellness and Healthy Transitions

The PEACE program is an extension of McCullum Youth Court’s (MYC) existing Apprentice
Program. The goal of the Apprentice Program is to transition Oakland male youth offenders
ages 12 to 15 into youth advocates and peer leaders. Those selected youth offenders attend
a four-week series of life-skills workshops and 12 weeks of intensive training in MYC's
Basic Law class for youth advocates, In addition to this, the PEACE program expands MYC's
case-management services to include case-review meetings that include school staff and
parents, specialized support groups and a goal based incentive program.

2009 1078

2009 10

2010 11” “

New OFCY
Grantin 2010

New OFCY
Grantin 2010

13%

PEACE Program is a thrlvmgprogram based on ratings mprogram fundamentals (Safe
Environment and Supportive Environment). Your program's overall YPQA score is 3.79.
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OBSERVATION.NOTES
Program Strengths:

Many of the staff have matriculated through the program themselves.Staff generously share
their personal stories, and create a genuine connection with youth.

Areas for Improvement:

It has been challenging for program staff to successfully recruit participants into the
apprentice program - so far one youth has completed the full program this year.

PEACE Program 90
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Indigengus Youth Voices
Native American Health Center
Wellness and Healthy Transitions

Indigenous Youth Voices program develops the next generation of leaders in the Native
‘community as well as increase youth resiliency and confidence to lead and address social
problems. Youth develop an awareness of how to impact their worlds through a culturally
relevant holistic model that integrates physical, mental, sexual, and spiritual health.
Specific activities include gender-based youth groups, youth leadership development,
community service projects, academic goal setting/counseling, career exploratory field .

" trips and cultural activities.

IPROGRAMISERVIGE 2

“Parficipants Served:(Yottarget) | Umtsof Service (% of targat
2009-10-_. - [.2010-11:-I-+" -i:2009-10 =~ - |:2010:11 - =

143% 76% 109% 51%

4

Indlgenous Youth Vmces isa th r|v1ng program based on ratings in program fundamentals
{Safe Environment and Supportive Environment). Your program's overall YPQA score is
4.17.
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lOBSERVATION.NOTES?

Jere e

Program Strengths:

Comprehensive programming (sports, youth-led projects, fieldtrips, open youth center)
reaches youth wherever they are and whatever their interest is.

Areas for Improvement:
Not all youth are incorporated into the planning of all activities.

Indigenous Youth Voices 97
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Oakland Middle School Youth Leadership Health Collaborative
La Clinica de la Raza
Wellness and Healthy Transitions

The Oakland Middle School Youth Leadership Health Cohaborative is a youth/adult
partnership that creates a sustainable learning community for youth leadership
development to improve Qakland neighborhoods and schools. The Cohaborative mobihzes
Youth Health Advocates from Oakland middle schools to engage other students through
evidence-based practices to: (1) increase youth awareness and knowledge about physical,
behavioral and environmental health; (2) frame and advance policies to promote health
equity; and (3) prepare and coach adult allies to work more effectively with youth.

;2 00.9;10

.2009:10%.

[UnltsfofiSenm_c_ei(t%TSf arget)ﬁ

New OFCY
Grantin 2010
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Grantin 2010

32%

Oakland Mlddle School Youth Leadershlp Hea]th Co]]aboratlve is athrlvmg program based
on ratings in program fundamentals (Safe Environment and Supportive Environment).
Your program'’s overall YPQA score is 4.31.
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|OBservaTION'NOTES . - 3.7 0 Lot o D
Program Strengths: .

Many structured opportunities for youth to contribute their thoughts and feelings, and for
activities to reflect youth's ideas and planning. Structured opportunities for youth's efforts
to be acknowledged (eg. A good letter home}. The facilitator we observed was highly
engaging, constantly solicited input from youth, and employed successful behavior .
management techniques.

Areas for Improvement:
We were not able to locate a fire extinguisher in the classroom - the program relies on the

school’s sprinkler system.

Oakland Middle School Youth Leadership Health Collaberative 94
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Teens On Target Violence Prevention Program
Youth ALIVE!
Wellness and Healthy Transitions

EROGRAY)

Youth ALIVE's Teens on Target program reaches youth ages 11 to 20 with violence
prevention and leadership training designed to improve their capacity to make better
decisions ahout their health and well-being and to make changes in themselves and the
world around them. Program staff train and support students ages 14 to 20 from
Castlemont Community of Small Schools. Once trained as peer educators, they educate
Oakland middle school youth through violence prevention workshops and assemblies, as
well as advocate for specific school or local policies that relate to youth violence.

IPartu:Ipan tsise: dT[%ﬁﬁtarget)i][ (MitsotSe _u_c_el(@?&ﬁf,;arget)ﬂ
‘ =l 22009207 B ot
156% 28%

Teens On Target Vlolence revention Program is a th riving program based on ratings in
program fundamentals (Safe Environment and Supportive Environment). Your program'’s
overall YPQA score is 4.52.
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OBSERVATION:NOTES
Program Strengths:

Program curriculum is highly relatable to youth’s own experiences, and youth are
encouraged to reflect on program curriculum with their own stories in mind.

Areas for Improvement:

The program is working towards increasing the number of opportunities for youth to share
their stories with a wider audience (both through more school engagements, and preparing
for media advocacy}. :

Teens On Target Violence Prevention Program 96
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Healthy Heart Healthy Mind (HHHM)
Loto Taha Pasifika (fiscal agency: ARC Associates)
Wellness and Healthy Transitions

Healthy Heart Healthy Mind (HHHM) provides services to improve academic outcomes and
health education specifically in Oakland’s Pacific Islander (PI) community. HHHM provides
Pl high school students with an integrated summer and school year program including
academic counseling, tutoring and basic skill development, health and nutrition education,
urban gardening, cooking instruction and dance for physical fitness. These activities
culminate in a student designed and led educational conference and community health fair.’
HHHM participants serve as role models for other Pl youth and the larger Pl community.

2009 ;10}“ , TSR
New OFCY 121% New OFCY 16%
Grantin 2010 Grantin 2010

Healthy Heart Healthy Mmd (HHHM] isa thrlvmg program based on ratmgs m program
fundamentals (Safe Environment and Supportive Environment). Your program'’s overall

YPQA score is 4.52.
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|OBSERVATION'NOTES -

Program Strengths:

Program staff connected with families and school. Preparation for school Poly Days make
practice of traditional dances/songs relevant and real.

Areas for Improvement:
Not all youth actively participate.

Healthy Heart Healthy Mind {HHHM) 98



S,

SEE CHANGE Oakland Fund for Children and Youth Evaluation Interim Report 2010-11

Asian/Pacific Islander Youth Promoting Advocacy and Leadership (AYPAL)
Asian Community Mental Health Services
Wellness and Healthy Transitions

Asian/Pacific Islander Youth Promoting Advocacy and Leadership (AYPAL) involves youth
ages 13 to 20 in four Youth Leadership Organizations (YLO) that are based in neighborhood.
and ethnic-based communities in Oakland. The YLOs serve as an alternative to violence,
gangs and other negative peer group influences by (1) creating safe spaces where youth

can support each other and feel part of a community; (2) empowering youth with
leadership skills to make positive change through youth-led community service projects -
and campaign initiatives; and (3) giving youth a vehicle to express cultural pride and
identity through public performances of their art.

»/2010 1T
57%

75%‘

Asnan/Pamﬁc Islander Youth Promotmg Advocacy and Leadershlp (AYPAL) is a thrlvmg
program, based on ratings in program fundamentals {Safe Environment and Supportive-
Environment). Your program’s overall YPQA score is 4.80.
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[OBSERVATION NOTE
Program Strengths:

Youth were highly engaged in activities. Activities used multiple participatory methods and
shared responsibility for outcomes with youth. Youth leaders in particular shared a lot of .
responsibility with adult staff, including the design and facilitation of program offerings.
Leadership and facilitation skills are developed to improve youth's advocacy efforts. -

Areas for Improvement:

The program space was limiting when preparing for the May Arts Festival - two different
dance groups (with music} and the theater group needed to rehearsé in the same room. It
was too noisy for the theater group, who later moved outside.

Asian/Pacific Islander Youth Promoting Advocacy and Leadership [AYPAle 00
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OBUGS Out of School Time
OBUGS
Community Based After School

The Qakland Based Urban Garden's (OBUGS) programs include After-School, Summer
Camp, and YOiBUGS. The program serves children and youth ages 5 to 18 and provides age-
appropriate activities in gardens and the community that support academic achievement, a
healthy diet physical activity, and business/leadership skills. Children in the program help
maintain the gardens, as well as cook, create art, and perform science projects. At Summer
Camp, children work on detailed garden projects and go on fieldtrips to parks and farms.
YOIBUGS is a leadership and entrepreneurship-training program for youth.

[U uts[oftSeercel mltarget)
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OBUGS Out ofSchoollmema thrlvmg program based on ratmgs in program }
fundamentals (Safe Environment and Supportive Environment}. Your program’s overall
YPQA score is 2.41.
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(OBSERVATION:

Program Strengths:

The program exposes youth to skills they might not otherwise have access to (eg. urban
gardening, cooking), and raises awareness around issues such as health eating.

Areas for Improvement:

Program lacks structured opportunities for youth to reflect on activities and give input on
content areas. - '

Fomowor

A second program quality site visit has been scheduled and scores will be updated at that
time.

OBUGS Out of School Timel03
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[}

Oakland Discovery Centers
City of Oakland- Office of Parks and Recreation
Community Based ‘After School

The Oakland Discovery Centers is a community based after-school program with
experiential learning, enrichment, fitness, and peer support activities within a youth
development framework. The program offers applied science, math, tutoring,
woodworking, gardening, art, video, mentoring and more to low-income youth {ages 6 to
14) in the Oakland flatlands. The program facilitates the positive growth of low-income
youth by providing an informal, safe and fun learning environment where self-confidence
is built by developing skills and critical thinking abilities, producing responsible
community members,

2009~610;;3’ JRARI 2010@112 L 520 ? g 2010“11”»w *’;»’
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Oaklancl Dlscovery Centers is a thrlvmg program, based on ratmgs in program

fundamentals (Safe Environment and Supportive Environment). Your program’s overall
YPQA score is 3.13.
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|CBSERVATION: NOTE

. - S el o LT <l Ly m
Program Strengths: ‘

Youth are excited about hands-on science in program. Youth clamor to feed chickens, use
the saws. Youth are engaged.

Areas for Improvement:

Peer leaders use exclusionary language. The Discovery Center building is decrepit.
Windows and lights are dirty. -

Oakland Discovery Centers] (3 5
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Ala Costa Centers Enhanced Learning After School Progratn for Children with
Special Needs

Ala Costa Centers
Community Based After School

Ala Costa Centers empowers children and young adults with developmental disabilities to
find, use and strengthen their unique skills and talents, and to support their famihes. The
after-school program supports students ages 5 to 22 with special needs, along with their
family members by offering academic support, enrichment activities, and help developing
the skills and self-esteem this underserved population needs for success in life, Services are
offered from 2-6pm after school and all day during holidays and summer vacation. Centers
are located in Qakland and Berkeley. ‘

e

PROGRAM SERVICE AND/ATIENDANC
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Ala Costa Centers Entiatlceti Learning “After Schooi Program for Chlldren Wlth Spec1al Needs
is a thriving program, based on ratings in program fundamentals (Safe Environment and
Supportive Environment). Your program'’s overall YPQA score is 3.29,
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INGTEs

.

Public Profit evaluated this program before transfer to See Change. In their evaluation,
Public Profit did not assess this program in the Cultural Competency domain.

Neighborhood Sports Initiative] ()7
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Neighborhood Sports Initiative
Unity Council
Community Based After School

RA’M ESCRIPTION

The goal of the Neighborhood Sports Initiative (NSI) is to ensure that youth ages 5 to 18
years and residing in Oakland’s Fruitvale neighborhood have access to sports and
recreational activities during after-school hours, summer and weekends, with particular
emphasis on utilizing existing Oakland Unified School District facilities. The NSI is
comprised of two major components: The 6 to 9 p.m. Program and the Girls Sports
Program. Both programs strive to help youth build lifelong healthy habits, provide outlets
for physical exercise, develop leadership skills, and participate in sports and recreation.

LU= %.'r2009§1~0
111% 172% 147% 196%

Nelghborhood Sportslmtlatlvels a thriving program, based on ratings in program

fundamentals (Safe Environment and Supportive Environment). Your program'’s overall
YPQA scoreis 3.55.
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|OBSERVATION:NOTES, - = “7*
Program Strengths: _

The program provides a valuable opportunity for youth to improve their fitness, learn new
sporting skills and stay active.

Areas for Improvement:
Content areas are decided by staff with little input from youth.

Neighborhood Sports Initiative} ()g
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The Museum of Children's Art's (MOCHA) Library Education and Art Program {LEAP)
provides arts-based after school programming at Oakland Public Library branches. Weekly
workshops employ a range of art and literacy activities that build children's academic,
social and communication skills; increase their sense of accomplishment and community
engagement; develop cultural awareness; and expose them to career and mentorship
opportunities. '

lerary Educatlon and ArtProgram [LEAP) isa thr1v1ng program, based on ratings in
program fundamentals (Safe Environment and Supportive Environment). Your program'’s

" 0akland Fund for Children and Youth Evaluation Interim Report 2010-11

Library Education and Art Program (LEAP)
Museum of Children's Art
Community Based After School

2009 10 0= i2010 11
New OFCY 149% New OFCY 27%
Grantin 2010 Grantin 2010

overall YPQA score is 3.57.
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Library Education and Art Program [LEAP}I 10
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B

g
n
]

|@BsERVATION NOTES .~ -5
Program Strengths:
Good collaboration. Set in libraries. Offering arts instruction to children and youth who

otherwise don't have access. In some cases they have replaced school art instruction with
taking youth and children to this program.

Areas for Improvement:
It was difficuit with just two staff to lead the class and support individual participants.

Library Education and Art Program (LEAP)l 11
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Sports & Recreation for Youth with Physical Disabilities
Bay Area Outreach & Recreation Program
Community Based After School

Bay Area Outreach & Recreation Program (BORP) provides after school and weekend
sports and recreation programming for Oakland youth with disabilities ages 5 to 20 and
family members. Key activities include wheelchair basketball and power soccer at lames
Kenney gym, adaptive cycling at Aquatic Park, tournaments and outdoor adventures.
Transportation, family engagement, transition support and outreach are included
components. Youth increase physical activity and fitness, connect with a community of
peers and caring adults, improve communication and social skills, as well as develop self-
confidence and a sense of accomplishment.
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20093053 | 20103115
108% 65%

Sports&Recreatlonforouth W1th Physmal Disabilities is a thriving program, based on .
ratings in program fundamentals (Safe Environment and Supportive Environment). Your

program’s overall YPQA score is 3.83.
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{OBSERVATION:NOTES -
Program Strengths:

Program works to instill independence in youth, Youth are responsible for their own
equipment, for leading stretching and drills, for negotiating transportation. Also, families
are very involved. Wheelchair basketball practices are family get-togethers.

Areas for Improvement:
More opportunities for youth leadership would enrich programs

Sports & Recreation for Youth with Physical Disabi]itiesl 13
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SmartMoves Education and Enrichment Program
East Oakland Boxing Association
Community Based After School

The East Oakland Boxing Association (EOBA)/ SmartMoves Education and Enrichment
Program is an after-school, weekend, and summer program that provides free
comprehensive services for youth. EOBA/ SmartMoves provides hands-on experiential
learning and enrichment activities for youth ages 5 to 13 with additional services for older
youth ages 14 to 20. Programs include tutoring, mentoring, art, theater, gardening, health
and nutrition, computers, internships/career readiness, physical education, and field trips.
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SmartMoves Educatlon andEnrlchment Program isa thrlvmg program base on ratlngs in
program fundamentals (Safe Environment and Supportive Environment). Your program’s
overall YPQA score is 3.93.
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SmartMoves Education and Enrichment Program] 1 4



o,

SEE CHANGE Oakland Fund for Children and Youth Evaluation Interim Report 2010-11

|OBSERVATION-NOTES
Program Strengths:
Staff give focused attention to youth when helping them with their homework. Intern

positions provide a good opportunity for older youth to mentor younger youth -- younger
youth who receive the tutelage respond well.

Areas for Improvement:

Youth are not well supervised in the boxing and outdoor areas after homework is
completed.

SmartMoves Education and Enrichment Programl 15
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Rites of Passage
Dimensions Dance Theater, Inc.
Community Based After School

Rites of Passage (ROP) provides youth with a safe haven after school, and offers high
quality arts programs that help them express themselves, build confidence, strengthen self-
esteem, and interact with other young people in healthy ways through cultural and social
activities that nurture the achievement of personal goals and academic success.

2009 10 ; 2009 10.5 S 2010 11
New OFCY New OFCY 15%
Grantin 2010 Grant in 2010

Rites of Passagelsa thrlvmg program based on ratmgs in program fundamentals (Safe
Environment and Supportive Environment). Your program’s overall YPQA score is 3.99.
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Program Strengths:
Youth are highly angaged and take seriously the opportunity to improver their dance,
fitness and performance skills. The dance instructor demonstrates frequently, and employs
live drummers for some sessions.

Areas for Improvement:

Youth must become a part of the apprenticeship program before they can mentor other
youth, this may take many years.

Rites of Passage] 1 6
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Nurturing Native Pride
The American Indian Child Resource Center
Community Based After School

RAM B

The Indian Resource Center provides culturally relevant services to foster the academic
achievement and emotional and physical well being of American Indian youth. Activities
include tutoring, sports, youth leadership, life skills groups, cultural arts, and case
management. Programs build positive relationships between adults and youth in a safe
haven, involve parents (parent meetings, trainings}, implement curriculum reflecting the
cultural background of the students (American Indian history, dancing/drumming,
traditional arts}, and engage in experiential teaching (field trips, project based learning,
media arts}.

*%: w201‘0 Bk e =10 }
New OFCY 213% New OFCY 43%
Grantin 2010 Grantin 2010

Nurturmg Natlve Prlde isa thrlvmg program, based on ratings in program fundamentals
(Safe Environment and Supportive Environment}. Your program'’s overall YPQA score is

4.39.
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GBSERVATION NOTE

Program Strengths:
Good youth development fundamentals - team-building games, projects for self-expression.

Areas for Improvement:

Some youth were not involved in activities despite multiple overtures to part1c1pate and/or
focus on homework.

Nurturing Native Pride] 18
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Homework Club
The Green Stampede
Community Based After School

RELIT

|PROGRAN: DESCRiPTION

The Green Stampede is a tutoring and homework help program that serves disadvantaged
Oakland elementary, middle and high school students. These sessions take place during
weeknight home games for the Athletics and are conducted on-site in a conference room at
the Oakland Coliseum. The tutors are teachers, retired teachers, and current and recently

graduated college students. After several hours of tutoring, students are rewarded for their
hard work by going to watch the game.

As this program coincides with Athletics home games, it operates between April and
October. The YPQA site visit is scheduled for April 14, 2011.

The Green Stampede] 1 G
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Aim High / Oakland - 3 Sites
Aim High for High School
Summer

Aim High operates a regional network of academic summer programs for middle school
youth, supporting them at a critical point of adolescence. Aim High delivers programming
at sites in Qakland serving over 240 youth 11 to 14 years of age. The program offers an
intensive five-week summer program for middle school youth from low-income families.
Youth participate in academic classes in the morning, {Math, Science, Humanities, Issues &
Choices) and a range of arts, cultural, sports, and college and career awareness activities in
the afternoons. '
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Aim High / Oakland - 3 S
Assessment score of 2.7,

Aim High / Qakland - 3 Sites] 21
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Summer Camp Explosion
City of Oakland- Office of Parks and Recreation
Summer

PROGRAM|DESCRIETIONS

Oakland’s Office of Parks and Recreation (OPR} Summer Camp Explosion is a continuum of
three summer program experiences for at-risk youth that through skill- building, academic
remediation, nature education, environmental awareness and stewardship will connect
youth to themselves, to each other and to their community. It is comprised of a 10-week
day camp for ages 6 to 14 at sites in Oakland; an overnight camping experience in the Bay
area and a closing ceremony and exhibition of their summer projects for parents and
family. OPR Summer Camp offers low-cost, structured, supervised activities within these
varied communities during the out of school months.
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Summer Camp Explosmn isa Thrlvmgprogram basedon an overall Program Quallty
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College Track Summer Program
College Track
Summer

College Tracks Academic Summer Advancement Program (ASAP) prepares incoming
freshmen students for starting high school as well as for College Tracks rigorous academic
expectations. This program combines an academic curriculum (Math and English) with a
variety of project-based activities that develop students artistic and creative talents. ASAP
also features advisory sessions that focus on college preparation, effective study skills
practices and the habits of mind necessary for success in school.
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College Track Summer Program] 23
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Camp Destiny
Destiny Arts Center
Summer

PROG DESCRIPTiON

Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts
and crafts, health and wellness, and music to teach Destiny Arts Center’s Violence
Prevention curricula. Youth ages 7 to 12 participate in daily classes taught by professional
instructors and student assistants, who have special training in martial/performing arts or
youth programming. Each week-long session culminates in a final performance for family
and friends.
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San Antonio Summer Learning Initiative
East Bay Asian Youth Center
Summer

The San Antonio Summer Learning Initiative engages children from neighborhood
elementary schools in an intensive and coordinated summer learning program designed
where (1} children sustain learning through summer months and (2} children improve
their communication and social skills. To achieve these goals, the program engages
elementary school children (rising 39, 4t, 5th graders} in a five-week summer enrichment
program focused on developing health literacy.
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San Antomo Summer Learmng In1t1at1ve isa Thrwmg program cased on an overall
Program Quality Assessment score of 2.5.
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Summer Cultural Enrichment Program
East Oakland Youth Development Center
Summer

DROGRAMIEESGRIETIO NI

Summer Cultural Enrichment Program {SCEP) is a six-week summer program that is
designed and directed by young pecple for young people. The summer program consists of
various activities geared toward educational advancement as well as increasing cultural
and community awareness. Field trips abound as well as opportunities to showcase
individual skills, talents and abilities which build confidence and self-esteem. SCEP is
completely planned and implemented daily by a team of youth ages 14 to 18. The program
builds self-esteem while advancing the core values of the Center through peer to peer
positive reinforcement, creating our own workforce, Center ambassadors and East Qakland
youth leaders in training.
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Summer Cultural Enrlchment Prog isa Thr1v1ng program based on an overall Program

Quality Assessment score of 2.5.
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Kinship Summer Youth Program
Family Support Services of the Bay Area
Summer

Kinship Summer Youth Program conducts a comprehensive summer program for Oakland
youth ages 6 to 14 who are being raised by a grandparent/relative caregiver or are in other
at-risk situations. The six-week program meets four days a week for eight hours a day at
two sites. The goals include providing sustained learning, improved communication/social
skills and-increased access to caring adults, Program goals are achieved through academic
tutoring, applied learning in english and math, leadership development, educational field
trips, recreational activities, and family engagement events.
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iip Smer outh Program is a Thriving program, based on an overall Program
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Concordia Park Summer Program “
Girls Incorporated of Alameda County
Summer

The Concordia Park Young Girls Summer Program is a six-week enrichment program for
girls ages 6 to 14 and offers a safe environment and strong programming designed within a
youth development framework. The program provides underserved girls with a broad
range of learning and recreational oppertunities to enhance their physical, social,
emotional, artistic, and academic development. Girls participate in a full day of
programming in areas including health and nutrition, visual and performing arts, team
sports, and life skills. These programs inspire them to be strong, smart, and bold.
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Concordla Park Summer Program isa Trlvmg program based on an overall Program

Quality Assessment score of 2.6.

Supportive Peers® -
Youth"Engagement

Concordia Park Summer Prograni] 28



A5

@ Qakland Fund for Children and Youth Evaluation Interim Report 2010-11
SEE CHANGE "

. Eureka! Summer Program
Girls Incorporated of Alameda County
Summer

This program serves girls in their first two summers of the five-year Eureka! academic and
career preparation program--the Rookie and Vet years. With an emphasis on underserved
girls attending Oakland public schools, Girls Inc. serves Rookies and Vets (igirls ages 14 to
16} through this summer enrichment program. The program provides hands-on learning
opportunities in "green” science and structured college preparatory classes, as well as
sports activities. Girls Inc. builds girls self-esteem, skills, and academic confidence.
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Eureka'Summer Program isa Th riving program, based on an overall Program Quality
Assessment score of 2.9.
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Oakland Freedom School
Leadership Excellence
Summer

PROGRAMIDESERIETION]

Combining best practices with culturally appropriate pedagogy, Oakland Freedom School is
a program designed to develop children’s academic, cultural and self-confidence. It is a five-
week literacy program which uses African American literature and culture to engage
children ages 5 to 13 and their families in developing positive self- and community identity.
The curriculum includes appropriate child and youth development activities, a
comprehensive reading curriculum, and academic support services to build study skills and
abilities in reading, writing and math.
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OASES Summer Science Series
0Oakland Asian Students Educational Services
Summer

This summer program provides a continuity of learning through a multidisciplinary science
program combining enrichment, community exploration, leadership development, and
critical academic support in an environment in which youth can thrive. The program
engages 4t to 6t graders who attend Lincoln and Cleveland Elementary Schools and help
reduce the gap in summer programming by providing youth the opportunity to practice
English-and math embedded in an inquiry based science curriculum.

‘ 2009 10 “2010 11 e
100% 127%

OASES SummerSaenceSerles1saTher1ng program based on an overall Program Quallty |

Assessment score of 2.7.

f}Suppo'rtive'éPeefS-;"-‘"
Youth Engagement
Diversity /Identity

OASES Summer Science Series] 31



AR
@ Qakland Fund for Children and Youth Evaluation Interim Report 20:10-11
SEE CHANGE '

Prescott Circus Theatre Summer Program
Prescott Circus Theatre
Summer

Prescott Circus Theatre provides a summer program of Circus Arts and Academic
Enrichment, serving students ages 8 to 16 for five weeks with extra field trips. Participants
work with professional artists to increase circus skills plus receive direct instruction from
certificated teachers in math, written and oral language, and individual tutoring to prevent
academic lags over the summer. Youth alsc have recreational options, perform on a
rotating basis, and participate in culminating performances for Oakland children at
Malonga Casquelourd Center.
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2010 11 Oakland After: Schopl Evaluatlon Team
! < Site Visit. Report

_ Youth Program Quality Assessment - TR
About This Report

This report summarizes the visit conducted at your site as part of the annual after school programs evaluation. Your visitor
used the Youth Program Quality Assessment (YPQA}, a research-validated observation tool used in youth development
programs around the country.

The first section includes summary information about your program based on information collected during the visit. The
second page includes item-by-item scores in each of the five dimensions of the tool.

+ Sites that score 25% or greater '5' ratings are considered "high performing”

» Sites that score 25% or greater '1' ratings are considered "in need of support”

Program Name: Burckhalter

Activities Observed: Martial Arts,Dance, Academic/Homework Support

Date(s} of Observation: 4/04/2011

Site Visitor: Jason Riggs

Program Strengths:

Staff have created an overall positive and inviting climate. Safety concerns have been addressed. There is one
entrance to the building that is monitored at all times during program hours and is the check in point for parents
and families.

Despite staff turnover this year, routines and practices are consistent and the rapport with the school day is greatly
improved.

Areas of Improvement:
Continue to develop and strengthen opportumtles for youth leadership, voice and choice.

Link activities to prior knowledge {school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program
activities.
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Summary Report of Domain Scores
SaféEnvironmentigAfteriachooliprogram 1s.physicallyian aiemotiona llyssafe forye

outh

A. Cultural Competency

B. Physical Environment

C. Emergency / Safety Procedures
D. Program Space B Materials

E. Food and Drink ]
Suppbrtwe Env1 oﬁmen

implement._ posmve behav oral‘guidance techmques : -‘A 5 ARy
F. Staff provide a welcoming atmosphere.

G. Session fiow is planned, presented, and paced for youth.

H. Activities support active engagement.

. Staff support youth in building new skills.

J. Staff support youth with encouragement. p

K. Staff use youth -centered approaches to reframe conflict.
@“E"é?a’”é’t'lon, Ji(outh naveit %WW :
tﬁe?ﬁ%ershlg;@km%ﬁg

L. Youth have opportunities to develop a sense of belonging.

M. Youth have opportunities to participate in small groups.

N. Youth have opportunities to act as group facilitators and mentors.

0. Youth have OpportumUes to partner with adults.
En \Ctivitiestya “you th-c'"nté‘redzand offer part!c1pants to! chante*‘to rna ke
plansiandirefléctonitheir progress. - : - s

P. Youth have opportunities to set goals and rnake plans 1.00
Q. Youth have opportunities to make choices based on their interests. 1.00
R. Youth have opportunities to reflect. 3.00

AR iy

QgﬁgrallgScorgi excludin g“{Aggdem1C§_Cl1mate

e S/ Prmdbedhoportondh, B E

(For programs that offer acadermc actwmes only) e L

I, Youth are supperted in the development of specific academic skills. . 3.00
Il. Staff support individual learners 3.50
Ill._Staff provides support for linking academic content to youths' prior knowledge. 3.00

Summary Report of 1 and 5 Ratings

% of 1 % of 5
ratings ratmgs

Overallys e R N T T L o AP Lk T P Wy T

I. Safe Enwronment 0% 4%
Il. Supportive Environment 0% 57%
[, Interaction 0% 17%
{¥. Engagement 50% 0%

V. Academic Climate 10% 20%



Detailed Report

I. Safe Environment

4.80

A. Cultural Competency

. Positive emotional climate
. No evidence of bias among youth (religion, ethnicity,etc.)

. Physical Environment

. Health and safety

. Sanitation

. Ventilation and lighting
. Temperature

. Emergency / Safety Procedures

. Emergency procedures

. Fire extinguisher

. First aid kit

. Specialized emergency equipment is available
. Access to indoor spaces is supervised

. Access to outdoor spaces is supervised

. Program Space & Materials

. Sufficient space

. Suitable space -
. Furniture

. Space can be modified for activiteis

. Food and Drink

. Drinking water
. Available food and drinks
. Healthy food and drinks

WM SMBEWN OO0 RGN 2AE N So =

Il. Supportive Environment

. Staff provide a welcoming atmosphere.

. Staff greet youth
. Staff tone of voice and language
. Staff smile, use friendly gestures, make eye contact

. Session flow is planned, presented, and paced for youth.

. Start and end on time

. Materials and supplies ready

. Encugh materials and supplies for all youth
. Staff explain activities clearly

. Appropriate time for activities

. Activities support active engagement.

. Youth engage with materials or ideas
. Tangible products or performances

. Youth talk about what they are doing
. Balance concrete and abstract

Staff support youth in building new skills.

. Youth encouraged to try new skills
. Mistakes allowed

. Staff support youth with encouragement.

. Staff actively involved with youth
. Staff use specific, nonevaluative language
. Open-ended questions

. Staff use youth-centered approaches to reframe conflict,

. Staff approach conflict in a nonthreatening manner

. Staff seek input from youth to determine cause and solution
3. Youth encouraged to think about consequences of their actions
4.5taff acknowledge conflicts and follow up
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1. Interaction

. Youth have opportunities to develop a sense of belonging.

. Get to know each other

. Inclusive relationships
. Youth identify with program offering
. Publicly acknowledge achievements

. Youth have opportunities to participate in small groups.

. Groupings
. Ways to form small groups
. Groups have purpose and cooperation

. Youth have opportunities to act as group facilitators and mentors.

. Group-process skills
. Opportunities to mentor
. Opportunities to lead a group

. Youth have opportunities to partner with adults.

. Staff share control with youth
, Staff provide an explanation

N =lg|w e =STZ[o ™ = [3|h @ =

IV. Engagement

P. Youth have opportunities to set goals and make plans.

1. Plans for projects and activities
2. Planning strategies

Q. Youth have opportunities to make choices based on their interests.

. Content choices
. Process choices

. Youth have opportunities to reflect,

. Youth reflect on what they are doing
. Youth reflect in multiple ways

. Youth make presentations

. Youth give feedback on the activities

AWK <|pie =

V. Academic Climate .

I. Youth are supported in the development of specific academic skills.

1. Intentional opportunities for academic skills
Staff mention Learning Targets that are clearly linked to activity
3. Staff encourage to analyze, evaluate, etc.

Il. Staff support individual learners

1. Instances with different youth in which staff-youth conversation includes substantive dialogue
2. Staff break down difficult tasks into simpler, manageable tasks for all youth

3. Staff presents content using more than 2 modalities

4. Activities are appropriately challenging

Ill, Staff provides support for linking academic content to youths' pricr knewledge.

1. Staff frequently ask questions that help youth make connections between prior sessions
2. Staff frequently ask questions that help youth make connections between school day learning
3. Staff frequently ask questions that help youth make connections between personal experience
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2010 11 Oakland After School Evaluation Team
Site Visit Report =~ .

e Youth Pr%ram Quality Assessment 7 . . L

About This Report
This report summarizes the visit conducted at your site as part of the annual after school programs evaluation. Your visitor
used the Youth Program Quality Assessment (YPQA), a research-validated observation tool used in youth development
programs around the country.
The first section includes summary information about your program based on information collected during the visit. The
second page includes item-by-item scores in each of the five dimensions of the tool.
» Sites that score 25% or greater '5' ratings are considered "high performing”
« Sites that score 25% or greater '1' ratings are considered "in need of support”

Program Name: East Qakland Pride

Activities Observed: SuperstarsLiteracy Grade 2, Cooking Grade 4/5, Guitar Grade 3
Date(s) of Observation: 3/25/2011 '

Site Visitor: Jason Riggs

Program Strengths:

P ositive school climate, conslistant & caring adults

Regular routines and procedures that foster a sense of community (daily team building activites, sing-alongs).

Students are highly engaged in all activities, have multiple opportumtles to interact with peers in a variety of groupings and
activities are linked to tangible outcomes.

Areas of Improvement:
Continue to develop and strengthen opportunities for youth leadership, voice and choice.

Link activities to prior'knowledge (school day learning and life experiences).

Create structured opportunities for youth to give feedback and reflection during and at the conclusion of program activities.
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Summary Report of Domain Scores

TEnvironmentizsAfter:s

A. Cultural Competency
B. Physical Environment
C. Emergency / Safety Procedures
D. Program Space & Materials

EmFood and Drmk

.f'techmques ¥,

school program is physically:and emotionally safe for youth., .~~~

F Staff prov1de a welcoming atmosphere
G. Session flow is planned, presented, and paced for youth.
H. Activities support active engagement.

I, Staff support youth in building new skills.

J. Staff support youth with encouragement.

L. Youth have opportumtles to develop a sense of belonging.

M. Youth have opportunities to participate in small groups.

N. Youth have cpportunities to act as group facilitators and mentors.
0. Youth have opportumtles to partner with adults.

dem:"-’t@h
\

offer<ac

W?&fﬁf" o 3.1

P. Youth have opportunities to set goals and make plans. 3.00
Q. Youth have opportunities to make choices based on their interests. 3.00
R. Youth have opportunities to reflect. 3.50
(EXclUdinglAcar 24

I Youth are supported in the development of specmc academic SklllS
I, Staff support individual learners 4.50
IIl. Staff provides support for linking academic content to youths' prior knowledge. 2.33
Summary Report of 1 and 5 Ratings

% of 1 % of 5
[ ratings | ratings
[Overallies: i Syl R e T : I % %
I. Safe Envirecnment 0% 95%
I, Supportive Environment 0% 76%
lll. Interaction 0% 75%
IV. Engagement 0% 13%
V. Academic Climate 10% 60%




Detailed Report

Page 3 of 4

T Safe Environment 4.93
A. Cultural Competency 5.00] .
1. Positive emotional climate 5.00
2. No evidence of bias among youth (religion, ethnicity etc.) 5.00
B. Physical Environment 5.00
1. Health and safety 5.00
2. Sanitation 5.00
3. Ventilation and lighting 5.00
4. Temperature 5.00
C. Emergency / Safety Procedures 4.67
1. Emergency procedures 5.00
2. Fire extinguisher 5.00
3. First aid kit 5.00
4, Specialized emergency equipment is available 5.00
5. Access to indoor spaces is supervised 3.00
6. Access to outdoor spaces is supervised 5.00
D. Program Space & Materials 5.00
1. Sufficient space 5.00
1. Suitable space 5.00
3. Furniture 5.00
4, Space can be modified for activiteis 5,00
E. Food and Drink 5.00
1. Drinking water 5.00
2. Available food and drinks 5.00
3. Healthy food and drinks 5.00
Il. Supportive Environment 4.46
F. Staff provide a welcoming atmosphere, 4.33
1. Staff greet youth 3.00
2. Staff tone of voice and language 5.00
3. Staff smile, use friendly gestures, make eye contact 5.00
G. Session flow is planned, presented, and paced for youth, 4.60
1, Start and end on time 5.00
2. Materials and supplies ready 5,00
3. Enough materials and supplies for all youth 5.00
4, Staff explain activities clearly 5.00
5. Appropriate time for activities 3.00
H. Activities support active engagement, 4.50
1. Youth engage with materials or ideas 5.00
2. Tangible products or performances 3.00
3. Youth talk about what they are doing 5.00
4, Balance concrete and abstract 5.00
1. Staff support youth in building new skills. 4.00
1. Youth encouraged to try new skills 3.00
2. Mistakes allowed 5.00
J. Staff support youth with encouragement, 4,33
1. Staff actively involved with youth 5.00
2. Staff use specific, nonevaluative language 5.00
3. Open-ended questions 3.00
K. Staff use youth-centered approaches to reframe conflict. 5.00
1. Staff approach conflict in a nonthreatening manner 5.00
2. Staff seek input from youth to determine cause and solution 5.00
3. Youth encouraged to think about consequences of their actions 5.00
4.Staff acknowledge conflicts and follow up 5.00




lil. Interaction 442
L. Youth have opportunities to develop a sense of belonging. 5.00
1. Get to know each other ) 5.00
2. Inclusive relationships 5.00
3. Youth identify with program offering 5.00
4. Publicly acknowledge achievements 5.00
M. Youth have opportunities to participate in small groups. 4.33
1. Groupings 3.00
2. Ways to form small groups 5.00
3, Groups have purpose and cooperation 5.00
N. Youth have opportunities to act as group facilitators and mentors. 4.33
1. Group-process skills 5,00
2. Opportunities to mentor 3.00
3. Opportunities to lead a group 5.00
0. Youth have opportunities to partner with adults. 4.00
1. Staff share control with youth 5.00
2. Staff provide an explanation 3.00
IV. Engagement 3.17
P. Youth have opportunities to set goals and make plans. 3.00]
1. Plans for projects and activities 3.00]
2. Planning strategies 3.00]
Q. Youth have opportunities to make choices based on their interests. 3.00]
1. Content choices ‘ 3.00
2. Process choices 3.00
R. Youth have opportunities to reflect, 3.50
1. Youth reflect on what they are doing 5.00
2. Youth reflect in multiple ways 3.00
3. Youth make presentations 3.00
4. Youth give feedback on the activities 3.00
V. Academic Climate 3.94
1. Youth are supported in the development of speciﬁc academic skills. 5.00
1. Intentional opportunities for academic skills 5.00
Staff mention Learning Targets that are clearly linked to activity 5.00
3. Staff encourage to analyze, evaluate, etc. 5.00
Il. Staff support individual learners 4.50
1. Instances with different youth in which staff-youth conversation includes substantive dialogue 5.00
2. Staff break down difficult tasks into simpler, manageable tasks for all youth 3.00
3. Staff presents content using more than 2 modalities 5.00
4. Activities are appropriately challenging 5.00
Ill. Staff provides support for linking academic content to youths' prior knowledge. 2.33
1. Staff frequently ask questions that help youth make connections between prior sessions 3.00
2. Staff frequently ask questions that help youth make connections between school day learning 1.00
3. Staff frequently ask questions that help youth make connections between personal experience 3.00
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2010 11 Oakland After School Evaluatlon Team
“Site"Visit Report

e T o L Youth Program ‘Quality Assessment ¢ s ' S
About This Report

This report summarizes the visit conducted at your site as part of the annual after school programs evaluation. Your visitor
used the Youth Program Quality Assessment (YPQA), a research-validated observation tool used in youth development
programs around the country.

The first section includes summary information about your program based on information collected during the visit. The
second page includes item-by-item scores in each of the five dimensions of the tool.

» Sites that score 25% or greater '5' ratings are considered "high performing”

« Sites that score 25% or greater "1’ ratings are considered "in need of support”

Program Name: Learning Without Limits
Activities Observed: Nutrition (5th grade) Playworks Math Intervention (5th grade) Academic Intervention
Date(s) of Observation: 4/13/2011
Site Visitor: Kasey
Program Strengths:

Program staff have developed strong relationships with youth as evidenced by youth-staff informal conversations. The
program has also re-worked the academic component to include structured opportunities to read, work on homework and
practice school day math skills. Program has also begun implementing a hands-on science program. The nutrition class is
lead by the staff person who oversees the produce market and there are attempts to articulate the two programmatically. The
nutrition class has taught youth how to make simple, nutritious snacks. The program has structured weekly opportunities for
teambuilding.

Areas of Improvement:

While some staff have posted agendas for the day, there continues to be limited use of learning targets throughout the
program. Staff are asking students some open-ended questions, but these are limited to lower order questions. The nutrition
class began with a promising activity that involved students talleying the classes favorite pizza toppings. It would have been
nice to see this turned into a pie chart or table which could have been visually represented.
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summary Report of Domain Scores

Safe Enyironment.=After school prograrh is physically. and:embtionally.safe.for yduth, .. i~ - - =<' 4,70
A. Cultural Competency 4.00
B. Physical Environment 5.00
C. Emergency / Safety Procedures 5.00
D. Program Space & Materials 4.50
E. Food and Drink 5.00
Supportive Environment - Program is welcoming, staff plan engaglng act1v1t1es and 3.56
implement positive | behavioral _guidance technigues. i : R,
F. Staff provide a welcoming atmosphere. 3.67
G. Session flow is planned, presented, and paced for youth. 5.00
H. Activities support active engagement. 3.00
I. Staff support youth in building new skills. 1.00
J. Staff support youth with encouragement. 3.67
K. Staff use youth-centered approaches to reframe conflict. 5.00
Interaction.- Youth have t the opportumty to. deyelop a sense of oelonglng and to bmld _ " - 2.50
their leadership skills; - e . S :
L. Youth have opportunities to develop a sense of belonglng 4.00
M. Youth have opportunities to participate in small groups. 3.00
N. Youth have opportunities to act as group facilitators and mentors. 1.00
0. Youth have opportunities to partner with adults. 2.00
Engagement - Activities youth Centered and offer part1c1pants to: chaflce to make - TR r'2.33
plans_and_ reflect on their progress. .. - P -
P. Youth have opportunities to set goals and make plans 3.00
Q. Youth have opportunities to make choices based on their interests. 2.00
R. Youth have opportunities to reflect. 2.00
Overall Score:| excludmg Academlc Chmate) i' ;. L oS 327
: in:the: e .:239
I Youth are supported in the development of spec1f1c academic skills, 2.33
[I. Staff support individual learners 2.50
IIl. Staff provides support for linking academic content to youths' prior knowledge. 2.33
Summary Report of 1 and 5 Ratings

% 0i 1 % of 5

ratlngs ratings
Overall . SRR " Cooo s R o 23%7] - 49%
|. Safe Environment 0% 89%
II. Supportive Environment 24% 67%
lll. Interaction 33% 17%
IV. Engagement 38% 0%
V. Academic Climate 40% 10%




Detailed Report

1. Safe Environment 4.70
A. Cultural Competency 4.00
1. Positive emotional chmate 3.00
2. No evidence of bias among youth (religion, ethnicity,etc.) 5.00
B, Physical Environment 5.00
1. Health and safety 5.00
2. Sanitation . 5.00
3. Ventilation and lighting 5.00
4, Temperature 5.00
C. Emergency / Safety Procedures - 5.00
1. Emergency procedures 5.00
2. Fire extinguisher . 5.00
3. First aid kit 5.001.
4, Specialized emergency equipment is available . 5.00
5. Access to indoor spaces is supervised . . 500
6. Access to outdoor spaces is supervised 5.00
D. Program Space & Materials 4.50
1. Sufficient space 5.00
2. Suitable space 3.00
3. Furniture 5.00
4, Space can be modified for activiteis 5.00
E. Food and Drink 5.00
1. Drinking water 5.00
2. Available food and drinks 5.00
3. Healthy food and drinks 5.00
Il. Supportive Environment 3.56
F. Staff provide a welcoming atmosphere. 3.67
1. Staff greet youth ‘ 1.00
2. Staff tone of voice and language ) 5.00
3. Staff smile, use friendly gestures, make eye contact : 5.00
G. Session flow is planned, presented, and paced for youth. 5.00
1. Start and end on time 5.00
2. Materials and supplies ready : 5.00
3. Enough materials and supplies for all youth 5.00
4, Staff explain activities clearly 5.00
I5. Appropriate time for activities 5.00
H. Activities support active engagement. 3.00
1. Youth engage with materials or ideas 5.00
2. Tangible products or performances 1.00
3. Youth talk about what they are doing ' 1.00
4. Balance concrete and abstract ' 5.00
1. Staff support youth in building new skills. : 1.00
1. Youth encouraged to try new skills 1.00
2. Mistakes allowed ' 1.00
J. Staff support youth with encouragement. 3.67
1. Staff actively involved with youth ' 5.00
2. Staff use specific, nonevaluative language 3.00
3. Open-ended questions . 3.00
K. Staff use youth-centered approaches to reframe conflict. 5.00
1. Staff approach conflict in-a nonthreatening manner 5.00
2. Staff seek input from youth to determine cause and solution ' 5.00
3. Youth encouraged to think about consequences of their actions 5.00
4.5taff acknowledge conflicts and follow up 5.00
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lll. Interaction 2.50
L. Youth have opportunities to develop a sense of belonging. 4.00
1. Get to know each other 5.00
2. Inclusive relationships 3.00
3. Youth identify with program offering 3.00
4. Publicly acknowledge achievements 5.00
M. Youth have opportunities to participate in small groups. 3.00
1. Groupings 3.00
3.00
2. Ways to form small groups .
3. Groups have purpose and cooperation 3.00
N. Youth have opportunities to act as group facilitaters and mentors. 1.00
1. Group-process skills 1.00
2. Opportunities to mentor 1.00
3. Opportunities to lead a group 1.00
O. Youth have opportunities to partner with adults. 2.00]
1. Staff share control with youth 1.00
2. Staff provide an explanation 3.00
IV. Engagement 2.33
P. Youth have opportunities to set goals and make plans. 3.00
1. Plans for projects and activities 3.00
2. Planning strategies 3.00
Q. Youth have opportunities to make choices based on their interests. 2.00
1. Content choices 3.00
2. Process choices 1.00
R. Youth have opportunities to reflect. 2.00
1. Youth reflect on what they are doing 1.00
2. Youth reflect in multiple ways 1.00
3. Youth make presentations 3.00
4. Youth give feedback on the activities 3.00
V. Academic Climate 2.39
I. Youth are supported in the development of specific academic skills, 2.33
1. Intentional opportunities for academic skills 5.00
Staff mention Learning Targets that are clearly linked to activity 1.00
3. Staff encourage to analyze, evaluate, etc. 1.00] -
Il. Staff support individual learners 2.50
1. Instances with different youth in which staff-youth conversation includes substantive dialogue 1,00
2. Staff break down difficult tasks into simpler, manageable tasks for all youth 3.00
3. Staff presents content using more than 2 modalities 3.00
4. Activities are appropriately challenging 3.00
lIl. Staff provides support for linking academic content to youths' prior knowledge. 2.33
1. Staff frequently ask questions that help youth make connections between prior sessions 3.00
2. Staff frequently ask questions that help youth make connections between school day learning 1.00
3. Staff frequently ask questions that help youth make connections between personal experience 3.00
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rogram:Qua ityiA
About This Report

This report summarizes the visit conducted at your site as part of the annual after school programs evaluation. Your visitor
used the Youth Program Quality Assessment (YPQA), a research-validated observation tool used in youth development
programs around the country.

The first section includes summary information about your program based on information collected during the visit. The
second page includes item-by-item scores in each of the five dimensions of the tool.

» Sites that score 25% or greater '5' ratings are considered "high performing”

+ Sites that score 25% or greater '1' ratings are considered "in need of support”

Program Name: Manzanita Community School

Activities Observed: Science (3rd-4th), Computers (4th-5th), Prescott Clowns

Date(s) of Observation: 3/15/2011

Site Visitor: Kasey

Program Strengths:

There is evidence of strong relationships between staff and youth. Youth are engaged with the program offerings
which include a balance of academics and enrichment. The program has ongoing partnerships with UC Berkeley
who offer a Technology class and Prescott Clowns. The program is on a co-located site and partners with SEED
on one of the program offerings.

Areas of Improvement:

Staff could model academic language with staff; use of open-ended questions to scaffold learning; meaningful
opportunities to reflect on learning; student engagement strategies for staff to engage all youth; attention getting
strategies to re-focus students attention. Would like to see staff use learning targets as well as agendas; staff
should also consider posting key vocabulary words and definitions. The science class on liquefaction seemed a bit
too advance for the students.

Domain Scores
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Summary Report of Domain Scores

Safe Ehvirohment - After school prograii-isphysically and emotionally safe for youth, ~ —— 4.53
A. Cultural Competency

B. Physical Environment

C. Emergency / Safety Procedures
D. Program Space & Materials

E. Food and Drink
SuppprtweéEnv;rqnmentw Programﬂiswe{commg, stafprlan”engagingqactzwtle an
‘positive behavibral suidance techniques. 5 =

F. Staff provide a welcoming atmosphere.

G. Session flow is planned, presented, and paced for youth.
H. Activities support active engagement.

[. Staff support youth in building new skills.

J. Staff support youth with encouragement.

K. Staff use youth-centered approaches to reframe conflict.

Interactiph=-Youth:have:th fopp rtumtywto develop”a sense? f:belongi
their leadership-skills - )

L, Youth have opportunities to develop a sense of belongmg
M. Youth have opportunities to participate in small groups.

N. Youth have opportunities to act as group facilitators and mentors.
0. Youth have opportunmes to partner w1th adult_s

Engagement —Activit
plans and reflect: ‘ithe1r~progress d X 2
P. Youth have opportunities to set goals and rnake plans 3.00
Q. Youth have opportunities to make choices based on their interests. 2.00
R Youth have opportumtles to reflect

fFor prograrns thaE ‘bffer adermc"actwmes only) mwi =
I. Youth are supported in the development of specific academ1c SklllS 1.67

Il. Staff support individual learners 2.00
III. Staff provides support for linking academic content to youths' prior knowledge. 1.00

Summary Report of 1 and 5 Ratings

% of 1 % of 5
ratmgs ratings

Overall -~ .~ =o - -0 o o - - S e ne BT e s L TR 4%
I. Safe Environment 0% 79%
. |II. Supportive Environment 14% 52%
lll. Interaction 0% 42%
IV. Engagement 63% 0%

V. Academic Climate . 70% 0%




Detailed Report

Page 3 of 4

1. Safe Environment 4.53
A. Cultural Competency 4.00
1. Positive emotional climate 3.00
2. No evidence of bias among youth (religion, ethnicity,etc.) 5.00
B. Physical Environment 5.00
1. Health and safety 5.00
2. Sanitation 5.00
3. Ventilation and lighting 5.00
4. Temperature 5.00)
C. Emergency / Safety Procedures 4.33
1. Emergency procedures 5.00
2. Fire extinguisher 5.00\
3. First aid kit 5.00
4, Specialized emergency equipment is available 5.00
5. Access to indoor spaces is supervised 3.00
6. Access to outdoor spaces is supervised 3.00
D. Program Space & Materials 5.00]
1. Sufficient space 5.00
2. Suitable space 5.00
3. Furniture 5.00
4. Space can be modified for activiteis 5.00
E. Feod and Drink 4.33
1. Drinking water 5.00
2. Available food and drinks 5.00|
3. Healthy food and drinks 3.00
Il. Supportive Environment 3.47
F. Staff provide a welcoming atmosphere. 4.33
1. Staff greet youth . 3.00
2. Staff tone of voice and language 5.00
3. Staff smile, use friendly gestures, make eye contact 5.00
G. Session flow is planned, presented, and paced for youth. 5.00
1. Start and end on time ’ 5.00
2. Materials and supplies ready 5.00
3. Enough materials and supplies for all youth 5.00
4. Staff explain activities clearly 5.00
5. Appropriate time for activities 5.00
H. Activities support active engagement. 2.50
1. Youth engage with materials or ideas 3.00
2. Tangible products or performances 3.00
3. Youth talk about what they are doing 1.00
4. Balance concrete and abstract 3.00
1. Staff support youth in building new skills. 1.00
1. Youth encouraged to try new skills 1.00
2. Mistakes allowed 1.00
J. Staff support youth with encouragement. 3.00
1. Staff actively involved with youth 3.00
2. Staff use specific, nonevaluative language 3.00
3. Open-ended questions 3.00
K. Staff use youth-centered approaches to reframe conflict. 5.00
1. Staff approach conflict in a nonthreatening manner 5.00
2. Staff seek input from youth to determine cause and solution 5.00
3. Youth encouraged to think about consequences of their actions 5.00
4.Staff acknowledge conflicts and follow up 5.00



lll. Interaction 3.79
L. Youth have opportunities to develop a sense of belonging. 4.50
1. Get to know each other 5.00
2. Inclusive relationships 5.00
3. Youth identify with program offering 3.00
4. Publicly acknowledge achievements 5.00
M. Youth have opportunities to participate in small groups. 3.67
1. Groupings 3.00
3.00
2. Ways to form small groups
3. Groups have purpose and cooperation 5.00
N. Youth have opportunities to act as group facilitators and mentors. 3.00]
1. Group-process skills 3.00
2. Opportunities to mentor 3.00]
3. Opportunities to lead a group 3.00
0. Youth have opportunities to partner with adults. 4,00
1. Staff share control with youth 3.00
2. Staff provide an explanation 5.00
IV. Engagement 2.00
P. Youth have opportunities to set goals and make plans. 3.00
1. Plans for projects and activities 3.00
2. Planning strategies 3.00
Q. Youth have opportunities to make choices based on their interests. 2.00
1. Content choices 3.00
2. Process choices 1.00
R. Youth have opportunities to reflect. 1.00
1. Youth reflect on what they are doing 1.00
2. Youth reflect in multiple ways 1.00
3. Youth make presentations .1.00
4. Youth give feedback on the activities 1.00
V. Academic Climate’ 1.56
I. Youth are supported in the development of specific academic skills. 1.67
1. Intentional opportunities for academic skills 3.00
Staff mention Learning Targets that are clearly linked to activity 1.00
3. Staff encourage to analyze, evaluate, etc. 1.00
li. Staff support individual learners 2.00
1. Instances with different youth in which staff-youth conversation includes substantive dialogue 1.00
2. Staff break down difficult tasks into simpler, manageable tasks for all youth 1.00
3. Staff presents content using more than 2 modalities 3.00
4. Activities are appropriately challenging 3.00
Il Staff provides support for linking academic content to youths’ prior knowledge. 1.00
1. Staff frequently ask questions that help youth make connections between prior sessions 1.00
2. Staff frequently ask questions that help youth make connections between school day learning 1.00
3. Staff frequently ask questions that help youth make connections between personal experience 1.00
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o ‘ -Youth Program Quality Assessment - ”‘ Lo
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About This Report

This report summarizes the visit conducted at your site as part of the annual after school programs evaluation. Your visitor
used the Youth Program Quality Assessment (YPQA), a research-validated observation toot used in youth development
programs around the country.

The first section includes summary information about your program based on information collected during the visit. The
second page includes item-by-item scores in each of the five dimensions of the tool.

« Sites that score 25% or greater 'S’ ratings are considered "high perferming”

» Sites that score 25% or greater '1' ratings are considered "in need of support”

Program Name: PLACE at Prescott

Activities Observed: Gardening, Art, TurboKick, Intervention

Date(s) of Observation: 3/24/2011

Site Visitor: Asali

Program Strengths:

Staff were attentive to the emotional needs of students. Emergency procedures, fire extinguishers and frst aid kits were
visible in most classrooms. The site was well supervised by staff and an 330. In the classroom, the instructors encourage
all youth to build new skills. Staff responded immediately to student conflicts. They supported students with resolving
prablems and examining the relationship between their actions and consequences. There were opportunities for students to
work as a class, individually and with a partner.

Areas of Improvement:

Instruction needed more scaffolding (breaking tasks down inte smaller chunks}, frontloading of new vocabulary, making the
day's learning objectives more explicit, and modeling the expected outcomes for the finished product. Student engagement
by staff was focused on finishing the task rather than eliciting student reflection about the activity There were no structured
opportunities for students to present or reflect on their work, the activity and new learning.

Domain Scores
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Summary Report of Domain Scores

Safe Ehvirohmeht - After school pr programxls phy51call and.emotionally:safe-for youth, -, 487
A. Cultural Competency 5.00
B. Physical Environment 5.00
C. Emergency / Safety Procedures 4.33
D. Program Space & Materials 5.00
E. Food and Drink 5.00
Supportwe Environment - Program is welcorhing; staff plan engaglng act1v1t1es and - 447
implement posmve behavioral guidance.techniques. - ~ 4 R - .
F. Staff provide a welcoming atmosphere. 433
G. Session flow is planned, presented, and paced for youth. 4 .20
H. Activities support active engagement. 3.50
I. Staff support youth in building new skills. 5.00
J. Staff support youth with encouragement. ' 3.00
K. Staff use youth-centered approaches to reframe conflict. 5.00
Interaction -Youth’havethe opportunlty to deyelop 2 sense of belongmg and to build T 2.54
their leadersh1p SklllS Sy . PPl N
L. Youth have opportunities to develop a sense of belonglng 3.50
M. Youth have opportunities to participate in small groups. 3.00
N. Youth have opportunities to act as group facilitators and mentors. 1.67
0. Youth have opportunities to partner with adults. 2.00
Engagement Actwmes youth centered and offer part1c1pants to chance to; make I N 2 oo
plans.and reflect oh thelr progress,  ;, cfctuiwl o A ; '.-im,mz_:;wms e
P Youth have opportunities to set goals and make plans. 3 00
Q. Youth have opportunities to make choices based on their interests. 2.00
R. Youth have opportunities to reflect. 1.00
Overall.Score, (excluding:Académic Climate) . R : 3,40
Academic Ciimate --Youth-ares supported in‘the.development-of specmc skllls and staff S
prov1de opportumtles for mtehtlonally hnklng content with youths prlor knowledge . ’
{(For_programs_that offer_academic activities only. ) : o R . " -
I. Youth are supported in the development of specific academic skills. 3.00
Il, Staff support individual learners .2.50
Il Staff provides support for linking academic content to youths' prior knowledge. 1.67
Summary Report of 1 and 5 Ratings
' % of 1 % of 5
ratings [ ratings |
Overall _ . R I T S RO L o1 21% 49% .
I. Safe Environment 0% 89%
Il. Supportive Environment v 10% 67%
lll. Interaction N 33% 17%
IV. Engagement 63% 0%
V. Academic Climate 40% 10%
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Detailed Report

4.5taff acknowledge conflicts and follow up

PN

[. Safe Environment 4.87
A. Cultural Competency 5.00
1. Positive emotional climate 5.00
2. No evidence of bias amang youth {religion, ethnicity,etc.) 5.00
B. Physical Environment 5.00
1. Health and safety 5.00
2. Sanitation 5.00
3. Ventilation and lighting 5.00
4. Temperature 5.00
C. Emergency / Safety Procedures 4.33
1. Emergency procedures 3.00
2. Fire extinguisher 5.00
3. First aid kit 3.00
4, Specialized emergency equipment is available 5.00
5. Access to indoor spaces is supervised 5.00
6. Access to outdoor spaces is supervised 5.00
D. Program Space & Materials 5.00
1. Sufficient space 5.00
2. Suitable space 5.00
3. Furniture 5.00
4. Space can be modified for activiteis 5.00
E. Food and Drink 5.00
1. Drinking water 5.00
2. Available food and drinks 5.00
3. Healthy food and drinks 5.00
ll. Supportive Environment 417
F. Staff provide a welcoming atmosphere. 4.33
1. Staff greet youth 3.00
2. Staff tone of voice and language 5.00
3. Staff smile, use friendly gestures, make eye contact 5.00
G. Session flow is-planned, presented, and paced for youth. 4.20
1. Start and end on time | 5.00
2. Materials and supplies ready : 5.00
3. Enough materials and supplies for all youth | 5.00
4, Staff explain activities clearly 3.00
5. Appropriate time for activities - - 3.00
H. Activities support active engagement. 3.50
1. Youth engage with materials or ideas 5.00
2. Tangible products or performances 5.00
3. Youth talk about what they are daing 1.00
4. Balance concrete and abstract 3.00
1. Staff support youth in building new skills. { 5.00
1. Youth encouraged to try new skills \ 5.00
2. Mistakes allowed 5.00
J. Staff support youth with encouragement, 1 3.00
1. Staff actively involved with youth . 5.00
2. Staff use specific, nonevaluative language \ 3.00
3. Open-ended guestions 1.00
K. Staff use youth-centered approaches ta reframe conflict. 1 5.00
1. Staff approach conflict in a nonthreatening manner 5.00
2. Staff seek input from youth to determine cause and solutiocn \/ 5.00
3. Youth encouraged to think about consequences of their actions \ 5.00{
5.00




lIl. Interaction

2.54

L. Youth have opportunities to develop a sense of belonging. 3.50
1. Get to know each other 3.00
2. Inclusive relationships ‘ 5.00
3. Youth identify with program offering 5.00
4. Publicly acknowledge achievements 1.00
M. Youth have opportunities to participate in small groups. 3.00
1. Groupings C 3.00
2. Ways to form small groups . 3.00
3. Groups have purpose and cooperation 3.00
N. Youth have opportunities to act as group facilitators and mentors. 1.67
1. Group-process skills ' 3.00
2. Opportunities to mentor 1.00
3. Opportunities to lead a group 1.00
0. Youth have opportunities to partner with adults. 2.00
1. Staff share control with youth 1.00
2. Staff provide an explanation 3.00
IV. Engagement 2.00
P. Youth have opportunities to set goals and make plans. 3.00
1. Plans for projects and activities 3.00
2. Planning strategies 3.00
Q. Youth have opportunities to make choices based on their interests. 2.00
1. Content choices : 3.00
2. Process choices 1.00
R. Youth have opportunities to reflect. 1.00
1. Youth reflect on what they are doing 1.00
2. Youth reflect in multiple ways 1.00
3. Youth make presentations 1.00
4. Youth give feedback on the activities 1.00
V. Academic Climate 2.39
1. Youth are supported in the development of specific academic skills. 3.00
1. Intentional opportunities for academic skills 5.00
Staff mention Learning Targets that are clearly linked to activity 1.00
3. Staff encourage to analyze, evaluate, etc. 3.00
Il. Staff support individual learners 2.50
1. Instances with different youth in which staff-youth conversation includes substantive dialogue 1.00
2. Staff break down difficult tasks into simpler, manageable tasks for all youth 3.00
3. Staff presents content using more than 2 modalities 3.00
4. Activities are appropriately challenging 3.00
lll. Staff provides support for linking academic content to youths' prior knowledge. 1.67
1. Staff frequently ask questions that help youth make connections between prior sessions 1.00
2. Staff frequently ask questions that help youth make connections between school day learning 1.00

3.00

3. Staff frequently ask questions that help youth make connections between personal experience
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