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Planning and Oversight Committee for
Oakland Fund for Children and Youth

May 24, 2011

Life Enrichment Committee
Qakland, CA

Dear Chairperson Brooks and Members of the Committee:

RE: Resolution Appropriating And Allocating $7,506 In Interest Income Earned To The
Oakland Fund For Children And Youth; And Authorizing The City Administrator
To Negotiate And Execute Grant Agreements Between The City Of Oakland And
Various Non-Profit And Public Agencies To Provide Direct Services For Children
~ And Youth For Fiscal Year 2011-2012 In An Amount Not To Exceed $9,769,234,
Which Grant Agreements Are Renewable For An Additional One Year Period With
City Council Approval

SUMMARY

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC)
requests that City Council approve $9,769,234 in grant funding during fiscal year 2011-2012

to provide direct services to children and youth living in Oakland. The grants will be renewable
with Council approval for the fiscal year 2012-13.

The grants were selected and are recommended by the POC to implement the OFCY 2010-13
Strategic Plan, approved by the City Council in November, 2009. The grants were selected after
a competitive review process for 250 proposals received in January, 2010 and approved by the
City Council June, 2010. The grants are renewable for the second year of their three-year grant
cycle. ‘

A total of 123 programs are renewed for funding through the Kids First! Children’s Fund in the
amount 0f $9,769,234, The POC reviewed the grant programs for performance according to the
standards established in the grant renewal policy, included as Attachment D. All of the programs
met standards for quality assessment with the exception of two programs with the attached plans
for their improvement in Attachment C. The plans were initially developed in February 2011 and
are updated as of April 30" Based on the POC’s review, several are recommended with
significant program changes or budget reductions.

This report includes attachments. The interim evaluation findings reports will be'provided in a
separate report to the Life Enrichment Committee.

Attachment A: OFCY 2011-12 Grant Renewal Funding Recommendations
Attachment B: Program Summaries
Attachment C: Program Improvement Plans
Attachment D: Grant Renewal and Performance Improvement Policy
Item:
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FISCAL IMPACT

Approval of the resolution will authonize the City Administrator to execute grant agreements for
OFCY services not to exceed $9,769,234. The resolution appropriates interest income of
$7,506 carned March 1, 2010, to February 28, 2011, to the Kids First Children’s Fund (Fund
1780), of which 90% or $6,756 will be available for grants in fiscal year 2010-11. The City of
Oakland Proposed Pohcy Budget FY2011-2013 identifies $10,928,847 in fiscal year 2011-12 for
the Kids First Children’s Fund, of which 90% or $9,835,962 is to be available for grants in FY
2011-12 to the Kids First Children’s Fund (Fund 1780) Contracts P420830.

‘ Fiscal Year 2011-2012
Sources of Funds Available for OFCY Grant Contracts Amount
Revenue Appropriation Allocated to Grants $9.835.962
Annual Interest (March 1. 2010 to Feb 28. 2011) 6,756
Total Funds Available $9.842,718

BACKGROUND

Oakland voters passed Measure D in July 2009, to revise the Measure 00 Kids First! amendment
to the City Charter (passed November 2008, to reauthorize Measure K, passed November 1996),
and continue the set aside of general purpose funds administered through the Oakland Fund for
Children and Youth for a second 12-year life cycle. The OFCY grants process is overseen by a
17-member POC appointed by City Council and the Mayor and composed of eight (8) youth and
nine (9) adult members.

OFCY’s three-year Strategic Plan (2010-2013), approved by City Council in November 2009,
defined funding strategies and prioritized funding in the areas of early childhood, school-based
and community based after school services, summer programs, transitions programs for middle
school aged youth, and wellness and youth leadership, academic and career/job success and
comprehensive services for older youth. After the release of OFCY’s Request for Proposals
(RFP), the POC approved the three-year grant awards for 123 of the 256 programs that applied to
serve children throughout Qakland. FY2010-11 was the first year of the three-year grant cycle.

Each of the grant programs has been evaluated by an independent evaluator.in fiscal year 2010-
11, the first year of the approved three-year grant period. The POC established a policy for the
renewal of grants for a second year and has considered every program’s evaluation during the
review process for grant renewal. Attachment A includes the current evaluation status in 2010- .
11 for every grant recommended for renewal, and the final evaluafion status in 2009-10 if the
grant program was then funded. Addifionally, the final evaluation reports for 2009-10 are on file
at the Office of the City Clerk and available on the OFCY website.

[tem:
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KEY ISSUES AND IMPACTS

QFCY Goals and Strategic Priorities

The strategic priorities address the four goals outlined in Measure D: 1) Support the healthy
development of young children, 2) Help children and youth succeed in school and graduate high
school, 3) Prevent violence and reduce youth involvement in crime and gangs, and 4) Help youth
transition to productlve adulthood. :

A total of 123 programs were approved for FY 2010-11 and are recommended for renewal for
FY 2011-12 at an amount reduced by 8% from the current year, consistent with the revenue
available for Kids First in FY2011-12. Funding in the amount 0f$9.8 million is expected to -
serve over 22,800 children and youth.

Table 2 illustrates recommended funding amounts for each OFCY strategy area. Funds -
approved for grants next year decreased by 8% from the current year FY 2010-11. An
approximate amount of $9.8 million is allocated for 123 grants recommended for renewal.

Table 2:
School Based After School Pubhc Proﬁt 55 4,285,956
School Based Transitions Public Profit 6 477.208
EC Commumnity Playgroups See Change 9 694,600
EC Mental Health & Consultation See Change 5 652.352
Community-Based After School See Change 10 624,617
Summer See Change 12 680,726
Older Youth: Academic & Career, Job See Change 10 889,248
Older Youth: Comprehensive See Change 7 663,928
Wellness: Youth Leadership See Change 7 663,817
| Wellness: Conflict Resolutlon See Change 2 136,782
[FTOTAT T T [TE T 799,769234
Item:
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Grant Renewal Policv

The list of 123 recommended programs includes 55 school-based after school programs and 60
non-after school programs which are funded this year. The POC established thresholds for
service delivery and youth participation at mid-year, and criteria for the consideration of the .
program quality assessments from the evaluators. Programs that were flagged at mid-year by
the evaluator for low participation or service hours, were reviewed more extensively for
necessary scope of work changes and budget modifications. Additionally, the updated third
quarter data was used to validate progress in meeting performance targets.

The interim evaluation reports provide quality assessment tables (pages 15 to 20) and include the
individual site visit reports that were used to consider the renewal recommendation. The POC’s
policy required the review of:all programs below thresholds for participation, service delivery, or
quality, to determine the recommendation for discontinuation or a conditional renewal with a
required improvement plan. Programs categorized as “emerging” or in need of improvement in’
the quality assessment were reviewed more extensively, The grant renewal policy is shown in
Attachment D.

Early Childhood Programs

Early childhood community playgroup strategy programs prepare children for kindergarten and
engage parents to expose children to early learning opportunifies, reaching families in
community based settings such as sites operated by the Office of: Parks and Recreation, and
family or youth centers. Mental health consultants provide support to parents, caregivers, and
educators at sites operated by Oakland Head Start, OUSD child care development centers and
family daycares. The early childhood programs served 2,812 children and 672 adults in the first
half of the year.

Several of the new early childhood programs were below the target for service hours delivered
and child participation as ofithe first two quarters reported by See Change. These programs, with
one exception, were on target by the end ofithe third quarter. The Bring Me A Book community
playgroup program is recommended for renewal at a reduced amount due to discontinuation of:
the program at one ofitwo sites. While the community playgroup at the Intertribal Friendship
House in the Fruitvale neighborhood thrived this year, the Lockwood Gardens playgroup .
experienced challenges in participation and meeting community needs. The intertribal
Friendship House will continue to provide and operate the program with fiscal sponsorship from
Community Initiatives,

All ofithe early childhood programs were performing on target or thriving in the quality
assessment. The four programs which were noted as thriving include the community playgroups
provided by Children’s Hospital and Safe Passages Baby Learning Communities, and the mental
health consultancy services provided through the Family Paths collaborative and the Lincoln
Child Center. ' '

Item:
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School Based After School and Transition Programsifor Elementary and Middle School Aged
Youth ‘

OFCY will fund forty (40) elementary after school programs for elementary and fifteen {15)
middle school core grant after school programs, augmented by garden/nutrition (20), fitness (17),
and family engagement (20} mini grants to promote the healthy development of children.
Programs emphasize learning aligned with school day curricula, and enrichment through arts,
music, technology and other youth development programming.

Public Profit’s evaluation indicates that OFCY funded programs served over 13,000 students in - -
elementary and middle school after school and nearly 2,000 students in transitions programs. -
Based on Cityspan attendance records, OFCY programs in elementary and middle schools served
a higher percentage of Latino students than any other ethnic category. Only two elementary and
three middle school programs were slightly below the target for service hours. These sites were
on target or high in youth participation. After reviewing their programs, an adjustment to correct
for the over-projection of activity service hours is needed.

Public Profit’s evaluation indicates that nearly two-thirds of OFCY funded programs are
providing high quality services to Oakland youth, as 58% are considered “thriving,” and on
average the programs are outperforming youth programs nationally by a.20% margin on the
Youth Program Quality Assessment scale.

The Bay Area Community Resources (BACR) programs Place at Prescott and Learning With-out
Limits elementary schools have submitted the improvement plans in Aftachment C, along with
the most recent site visit quality assessment report. The plans are developed to address the areas
identified by the evaluation in the fall site visit report. A second site visit was conducted in
April. Both programs prepared plans for improvement with specific actions and staffitrainings to
address quality concerns this year:

.« Building Intentional Communities training addresses youth needs for supportive
environment and strong sense of community .
Youth Methods training provides activities and methods to improve youth engagement
Second Step Training promotes empathy building and conflict resolution training
Focused coaching on lesson planning and class room management
Academic consultant led training improving the academic climate in the after school
program and individual skills in the classroom environment.
e Mental health specialist training and consultation
e Recruitment of volunteers to support teacher student ratios in after school

Programs will participate in training and develop plans over the summer to continue progress in
improvement in 2011-12.

Item:
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Transitions programs aim for drop out prevention and academic success by reaching 6" and 9™
graders with comprehensive social, peer, and academic supports during the summer months and
school year. New programming for this strategy will be supported at West Oakland Middle
School, Fricke Middle School, Calvin Simmons, Roosevelt, Melrose Leadership Academy, and
Elmhurst Middle Schools. Three were low in terms of service or participation due to the quick
ramp up required for these new programs concentrated in the summer. All programs had strong
performance in terms ofiquality.

Summer and Community Based After School

Summer programs often combine enrichment and academic programming. All were rated as
thriving in their quality assessment. The majority exceeded goals for participation and delivery
ofiservice hours, serving 2015 children and youth in the summer of 2010.

Community-based after school programs served 3785 youth and reported strong participation in
the first halfiofithe year. The Office of Parks and Recreation’s Discovery Center sites, the
American Indian Child Resource Center, the Unity Council, and the partnership between the
Museum ofi Children’s Art and the Oakland Public Library have the highest participation. Two
programs, the Bay Area Outreach and Recreation Program and Ala Costa Center’s program serve
children with special needs. All ofithe programs met expectations for quality, and perform above
the nafional average in providing a safe and supportive environment.

Wellness Programs: Youth Leadership:for Health and Conflict Resolution

The Wellness strategy promotes youth leadership for positive behavioral choices and physical,
emotional, and school/community health. Programs focus on peer education for healthy
development and advocacy, culturally-based learning and activities, safe places for youth and
alternatives to violence. Programs involve multi-agency collaborations led by organizations such
as Native American Health Center, Aids Project Prevention, Asian Community Mental Health
Services, and La Clinica de la Raza. With the exception ofiMcCullum Youth Court, all ofithe
programs were on target with their youth participation goals at mid-year. McCullum Youth
Court submitted a plan for improving participation for the current and next program year.

Two ofithe new programs and.several returning health-related older youth programs received
high scores in the quality assessment, and are considered thriving programs. All programs met
the expectations for quality. :

Older Youth Programs Promote Transitions to Successful Adulthood: Academic and Career -
Readiness (Ages 15-20) and Comprehensive Programs

OFCY’s older youth strategy supports two strands ofiprogramming for youth 15 to 20 years ofi
age. Older youth programs in the academic and career/job success strategy emphasize high
school success and transitions into college, job training, summer jobs, vocational training for
young people, learning linked to career pathways, and paid internships through programs such as
Biotech Partners, Youth Radio, Youth Employment Partnership, Alameda County Medical

Item:
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Center. Programs for older youth in the comprehensive programs category may include case
management, counseling, youth development progranmiing, social supports, life skills and
financial literacy, and safe spaces for drop-in and connection to other youth and caring adults,
resources and referral. Programs in this category also specifically support youth in foster care,
homeless youth, refugee and immigrant youth, and youth exposed to violence.

Older youth programs served over 2500 youth. Two older youth programs were reviewed for
low participation and service delivery at mid-year. The Office ofiParks and Recreation
Transforming Life Ordinary Obstacles program and Youth Alive’s Caught in the Crossfire are
recommended for renewal with a scope and/or program budget changes. Youth Alive needs to
increase its referrals to better serve at-nisk youth with case management services. OPR’s plan is
to better capture the hours being delivered by staff and subcontractors.

OFCY’s older youth programs are noted for providing high quality altematives for youth. Many
of the programs, notably Alameda County Medical Center’s internship program, Youth Radio,
Pivotal Point Youth Services, First Place for Youth, Eastside Arts Alliance and Dimensions
Dance apprenticeship program, excel at encouraging learning and best practices for youth
engagement and presenting a culturally competent and supportive environment.

Continued Improvement and Professional Development Training

Consistent with the findings in OFCY evaluations received this year, there are opportunities for
program improvement in the areas ofisafety and emergency planning, staff professional
development to address bullying and encourage positive behavior, inclusion, diversity awareness
and cultural competence, and overall youth engagement in higher quality programming,

The quality assessment reports are received twice a year for after school programs and at least
annually for all other OFCY funded programs. They are used to identify areas of concern and
develop plans to support needs for individual programs. OFCY will facilitate efforts and
trainings to address specific topics and the broader concerns of quality improvement, in part
using the resources and the expertise oficommunity based organizations and partners.

POLICY DESCRIPTION

Under the Measure D Charter Amendment, 3% ofithe City’s unrestricted revenues are set aside
in a “Children’s Fund” for direct services for children and youth, The fands are distributed to
nonprofit and public agencies through a competitive grant process as recommended by the Kids
First POC. All interest earned by the fund and unspent revenues are to be spent on children and
vouth services in future years.

SUSTAINABLE OPPORTUNITIES

Economic: An economic opportunity is available to youth who will participate in paid
internships through funded programs.

Environmental: There are no environmental opportunities at this time.

Item:
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Social Equity: An equity opportunity is available to increase services to immigrant children and
youth, children in disadvantaged areas, and youth exposed to violence, regardless of ability to

pay.
DISABILITY AND SENIOR CITIZEN ACCESS

OFCY will serve children and youth with disabilifies in the FY 2011-12 funding package. Of the
approximately 22,800 children and youth to be served, 9% are expected to have ]earmng,
developmental, cognitive or physical disabilities.

RECOMMENDATION(S) AND RATIONALE

The POC recommends renewal of the award for OFCY grants to 123 non-profit and public
agencies for a total amount not to exceed $9,769,234. Proposals were selected in accordance
with the Kids First! goals and the priorities of the OFCY Strategic Plan 2010-2013 approved by
the City Council. The grants are renewed at an amount reduced by 8% based on the funds
allocated for Kids First grants in the City of Oakland proposed policy budget for FY2011-13.
Grant programs are evaluated by independent firms and reviewed for improvements and
recommended changes by the OFCY Planning and Oversight Committee and staff A#rachment
A provides a complete list of agencies, grant amounts, and the evaluation standing of programs
‘recommended for funding.

ACTION REQUESTED OF THE CITY COUNCIL

The POC requests that City Council approve a resolution appropriating $7,506 in interest income
earned to the Kids First! Children’s Fund; and authorizing the City Administrator to negotiate
and execute grant agreements between the City of Oakland and various non-profit and public
agencies to provide direct services for children and youth during FY 2010-12 in an amount not to
exceed $9,769,234.

Respéctfily sub i ed,

N - R

DAVIDRIEIN~— BARLEY ANASTOS

CodChafrperson Co-Chairperson
Planning and Oversi ght Committee, OFCY ‘ Planmng and OVGTSIght Committee, OFCY

1
1

“ - -

ATTACHMENTS: -

A - OFCY 2011-12 Grant Renewal Fundmg Recommendatlons
B - Program Summaries

C - Program Improvement Plans

D - Grant Renewal and Performance Improvement Policy
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OFCY 2011-2012

Early Childhood Programs: Mental Health Consultation

ATTACHMENT A: GRANT ARENEWAL FUNDING AECOMMENDATIONS

OFCY Award| Evaluation |Evaluation FY
Amount FY FY 09-10 10-11
11-12
Award #_{Organizalion/Agency Kame Project Tlile
2 EBAC: Early Childhood 0-5 Years Menia] Health &
3 7: L Devicpmentst Cansultation in Ezrly Care anl -
2 1 £3|East Bay Apency for Children Education Seftings 5115.000 Emepng
¢, <3t Family Paths The Early Childhood Mental Health Collahaorative $184.000 Thrving Thrrang
“Jewish Fanuly & Childrer's Services of the East Bay £ Earty Childhoud Consujtation Program 5184.000 . Perdormung
Lincoln Child Center Earlv Childhod Mental Health Consultation $115.000 - Tnmag
#] B Link to Children |Eatlv Childbood Mental Health C $56.600 Thireng Pertorming
5$694,600
Eardy Childbood Programs: Community Playgroups -
OFCY Award| Evaluation |Evaluation FY
Amount FY FY 03-10 10-11
1112
Award # |Organization/Agency Name Project Title :
. BiwilBong Me A Book Foundation Community Play and Learn Groups 543.000 Thrving Periomuing
i%|Children's Hospital & Research Center Oukland Integrated Devel | Playproups Program 5184.000 Thivmng Tnrving
¢|Catv of Oagkland - Office of Parks and T.U.D.A. inclusion Center $43.552 Mal Expeetabont  Pedorming
* |Catv of Oakland - Offace of Parks and Resycauon Sandhoxes 1o Empowennent $35.200 Thmno Pertormmno
East Bav Avencv jor Childten Parernt Child Education Suppon Program $73.600 Tnammg Periomung
Iumpstart for Young Children. Inc Jumpstan (akland 569.000 Trnwng Performing
i Lawrence Hall of Seicnce Preseiwal Seicntists of Qakiand £23.000 - Pertarming
Lotws Hloom Child & Family Center Multiculmiral Playproups $46.000 - Pertoming
Safc Passuges Sate Passupes Buby Learmng C 5115.000 Thrmng
5652.352
Atfter School Programs: School-Basad
OFCY Award| Evaluatipn |Evaluation FY
Amount FY FY 03-10 10-1%
11-12
Organizatio n/Agency Name Project Tltle
LW ¢
i Aspiranct Carl B. Munck $80.085 Mel Expeclation]  Perlorming
Pertormung/Thmd
Aspirunct Ci v Linited/ Lockwood Futures 505679 Me| ng
Oid Not Maet
~-JAspiranet East Qakland Pride $67.206 Expectation Thinang
*]Aspiranet EnCompass AcadenmdAcorn Woordland 5111.320 '|Mel Emectabon] Periorming i =
** Aspiranct Howard $58.006  |MatBwpecabon|  Pertoming
| jonal C v School/
Aspiranet Think College Now $89.240 Met Expe ctation Thiiog
T
-|Asptranct Piedmaont $58.006 Met Expectation|  Perormung
Aspiranct RISE/New Highland Academy $102.120 _[Met Emectatan| Pertarning/RA
) Aspiranct IMelrose Leadership Academy $82.800 Mat Expectabon Tnmng
Bav Arca Community Resources Bridges Academy 580.086 Mat E. Perlomng
Bay Arca C atv R Emerson 367.206 Mat Expectation|  Perormng
“|Bav Ares Community Resources Eiperanza/Koremutsu $89.240  |Met Expeelation]  Performing
Bav Ares Communitv Resources Greenleaf 580.086 Met Expeclation Perlorming
:¢|Bav Arta Ci Resources Hoover 580.086  |Met Expeciaton]  Peroimmng
" *|Bay Arca Ci ity Resources Laiayetic 558.006  |Mel Expeciaton|  Perommg
-+ |Bav Area Community Resourees ! Lemuing Without Limits/Global Farnilv $115.920 |t Expecaton| Emercingi=
Bav Arca Ci irv R Markh: 564446 |14l Expactaton|  Penonning
#|Bay Area Cotnmuity Resources Marnn Luther King. Jr. S580.086 Mel Expeclaton| Thrving
Prescott (ak.a. Prepazatory Literary Academy of
Bay Area Commuzitv Resources Culrural Exceflence) $67.206 Mci Expactaton|  Emerging
Bav Arca Community Sankofa Academy S80.086 Wel E F G
{Bav Area Commumty Resource< Sania Fe SRO.08G Mat Espectaton Thivng
Exceeded’ Met Thiving!
" Bay Arca Community Resources Alhance Academw/Eimburst Community Prep 5115,000 n Pertormmg
5% -
x ] Bav Arca C R Bret Harte $82.300 Met E Thrwing
:{Bav Area Communirv Resourees Claremont S82 800 Met Expectabon|  Pertorming
i
'|Bay Area Ci R Madzon $82.300  |Mel Expectabon Tnmang
Eagle Village Communuy Center Youth and Pamily Serviees,  |Eagle Village Community Center Youth and Family
Inc. Services. Inc. (Wesdake) $82.300 Met Ex Thrvng
.| East Bav Agerey for Children Sequoia $67.206 Meat Expactation Thrving
East Bav Agenev for Children Warld AcademvAchieve Academy $80.086 _ |Met Expectation|  Pedonning
East Bav Asian Y outh Center Bells Vista $58.006 Mct Expeclation|  Peripriing
East Bav Asmian Youth Center Franklin $58.006 Met Exoactaton Thoving
East Bav As:zn Youth Center Carfield 380.086 Mel Espactaton Tnmng
146" :tEast Bay Asian Youd: Center La Escuelia §73.646  |Mal Tnmng
Dd Not Meet!
East Bav Asan Youth Center M ita C. y Schoalih amta SEIETY 5115920 |Mel Expectation Thriving

-} Program nol lunded n FY 08-10
) Program To Be Ste Visted Spong 117
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ATTACHMENT A: GRANT RENEWAL FUNDING RECOMMENDATIONS

OFCY 2011-2012

OrganizatlonfAgency Name

Project Ttk

QFCY Award| Evalyation |Evaluation FY
Amount FY | FY 09-10 10-11
1112
Awarg # |Organization/Agency Name Project Title
Exceaded
East Bay Asian Ysuth Center Raosevelt $82.800 Empectaton »  Thmmg
:9|Girls, Inc. Parker 580,086 Met Expeclaion Thriwng
“|Higher Ground Neighborhnod Development Corp. Allendle $58.006  |met Expectaboni  Perlommng
“[Highet Ground Neighhorhood Development Corp. Brookfick! 558006 |Mel Expectaton|  Performing
| igher Ground Neighhorhood Dieveiopment Corp. Schrante Park $58.006  |MetExpectaon]  Thrvng
Lighthouse Communiry Charter School Liehthouse Communirv Chaner 582,800 |Met Expectaton! Thrvrg
f
. <i0akland Leal ASCEND 582.800  |MetExpectabonl  Thmvng
Oakland Leal Utrhan Promise Academy S82.800 Mel Expectaton Thmng
‘§Oulland Asian Students Educanonal Services Cleveland $55.006  |Mel Bxrectaton]  Thrvng
Qakland Asian Studenis Ed 1 Services Lincoln $73.6460 Mel Expectaton Thrivng
"§San Francisen Eay Arca Council of Boy Scouts of Amerea - |Laurel S38.006 Met Expectabon Thring
Exceeded
Satc Passages Edna Brewer SE2_800 Emectatnn Perlarming
Safc Passapes Fri;.‘k $82.800 Me| Expectabon Thrrving
Safe Passages Roots lorval Coliseum College Prep 5115.000  |Met Expeclabon|  Thrvng =
.15aie Passages United For Success (@ Simmons) 582800  |Mel Expectabon|  Perfom ng
{San Prancisco Bay Area Council of Boy Scouts of America Fruitvale 558.006 Me| Expactaton]  Pedoming
+~ 64 7 ]San Francisce Bay Area Council of Boy Scouts of Amenca Horace Mann SR0.086 Mel Expectabon Thivrg
< San Francisco Bay Arca Council of Boy Scouts of America Maxwell Park 5B0.086 Met Expectalion|  Perormng
Spanish Spcaking Ciizens' Foundation Lazcor $£58.006 Mel Expiectabon Thrhang
1d Not Meel
. Hurckhalter $58.006 Expectation Ped
id Not
Respond to
| Ujimaa Foundation Lakevigw S6t4d46  |Mel Expectaton| Visil Rrequest
LUthan Services YMCA ! West Oakland Middie School SE2.800  |Met Expectabon Thrivng
£4.285.956
Atter School Programs: Community-Based
QFCY Award} Evaluaton |Evaluation FY
Amoun? FY FY 0310 10-11
11-12
Organization/Agency Name Project Title
Al Costa Cemers Enhanced Leaming Ater School
Ay Costa Ceners Program fur Children with Special Needs 578,246 Met Expectahon|  Perlorming
Spons & Recreation for Youth with Physical
Bav Area Dutreach & Recreation Program Dhsabili s 541,951 Thriving Performing
Citv of Oakland- Office of Parks and Recreation Oakland Discovery Centers S128.800  |Met Expectation|  Pedonneg
Dimensions Dance Theater, Inc. Rues of Passage 543,500 - Perloriming
East Oakland Boxing Association SmanMoves Educanon and Enrichment Program §78.200 Met Expectaton]  Penomming
" [Museum of Chikizen's An Lahrary Educatitm and Ast Program { LEAP) $60.519 - Perlorming
“JOBUGS OBLGS Oul of Schoot Time 536.800 Pertorming Perfortn g
| The American Ind:an Child Resource Center Nurturing Native Pride $69,000  |Met Expeciabon Thrvng
| The Green Stampede Homework Club 59200 - =
Unity Council Neighbotwood Spons Iniuative 578.200 Tnrrang Perlotmmg
5624,617
Summer Programming
OFCY Award| Evaluation |Evaluation FY
Amount FY | FY 08-10 10-11
1112 f
Oroanization/Agency Name Project Tltle
Destiny Arts Center Camp Desuny 542,891 Thriyg Therarg
" | Leatiership Exccllence Qukland Freedom Schoot 581.366 Thirayg Thranng
Family Support Services of the Bay Area Kinship Surmmer Youth Program 546.000 Pertorming Thrvng
ot - |Aim High lor High School Atm High / Oakland - 3 Sites S110.400 Pertorming Thranng
.84 |Last Bay Asian Youth Cerner San Antonio Summer Leaming Initiative 544,074 Pedorming Tnrmng
L .-B5.  |Oakland Asiun Students Educational Services QASES Summer Science Series 521.850 - Thrvng
i .-B6 |Coliege Track College Track Summer Program 529.716 - Thrvng
: +*87 - "|Prescont Circus Theatre Prescott Circus Theatre Summer Program 526,20 Tnmmg Tnrvng
#7828 -|Girls Incorporaicd of Alameda Counry Eurcka! Summer Program ' 536708 Pertorming Tnrving
. B8 - |Girls im:umr.“ed of Alameda County C Park Summer Program 543,700 Perlorming Trrwng
City of Dakland- Office of Parks ami Receanion Surnmer Camp Explosion 592000 Pertorming Tnrwng
East Dakland Youth Development Center Summer Culural Enrichment Program 5105.800 = Thrivng
$660,726
Wellness and Heallhy Transitions: Translions Programmir
QFCY Award| Evaluation |Evaluation FY
Amount FY | FY 08-10 10-11
11-12

{~1 Program not funded n FY 08-10
{=) Program To Be Sie Visted Sprng 11
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QFCY 2011-2012

ATTACHMENT A: GRANT RENEWAL FUNDING RECOMMENDATIONS

OFCY Award| Evaluation |Evaluation FY
Amount FY FY 09-10 10-11
11-12
Qrganization/Agency Name Project Titke
LEAP - Learners Engaped in Awesome R .
AsprraNet Frogramming $61.372
o |Bay Area Ci Resources Hret Harte Bridges Proeram $53.820 - Parlorming
.|East Bay Asian Youth Center Bridge To Success 528036 - =
W Newmn 2010-
Qakland Rids First PASS-2 Peer Mentoting Program 5108.560 11/ Thmang
Safe Passages Safe Passages T Program $115.000 - Periomming
Leading the Independence of our Banips for Raza
Spanish Speaking Citzens’ Foundauon Empowerment (LIBREY 5110400 Perfanming Thrnang
£477,208
Wallness and Healihy Transitions: Y outh Leadershio Programs
OFCY Award| Evaluation |Evaluation FY
Amount FY | FY 09-10 10-11
1112
Qroankation/Agency Name Projact Tithe
2.7 LGBT Youth Healih and Weliness Conductors
-{AIDS Pmiject of the East Bav Propram $115.000 Thrang Pariormng
. ‘ Asian/Pacific 1slander ¥ outh Promoting Advocucy
“|Asian C Mental Health Services and Leadership (AYPAL) 5161.000 Thrmng Thming
“}Astan Health Services Taking Charge: APL Youth Leaders 523.000 Tnmving Peronming
N Oakland Middie School Youth Leadership Health }
“lLa Cimica dé Ta Raza Collahoranve 5115.000 Thmang
Lowo Tzha Pasifika (fiscal agency. ARC Associates) Healthy Hean Healthy Mind (HHHM) 542,817 . Thmang
Native American Health Cenzer Indigenous Youth Voices $1135.000 Tnnvnp Theaing
Youth ALIVE!  Teem On Target Violence Prevennon Program 592.000 Thmang Tnmang
$663.617
Weliness and Heallhy Transitions: Conilict Resolution Programs -
OFCY Award| Evaluation |Evaluation FY
Amount FY FY 05-10 10-11
1112
QOrpanization/Apency Name Project Titke
7105, |McCulum Youth Coun PEACE Propram : $21.707 - Pedomming
106 |Oakland Unified School District - instuctional Services QUSDr Conflict Resoiution S115.075 - . Pedoimang
£136,782
Oider Youth: Academic and CareerlJokz Success
OFCY Award| Evatuation [Evaluation FY
Amount FY | FY 08-10 10-11
11-12
OroanizationfAgency Name Proect Title
4107 : | Alameda County Medical Center Mudzl Neighbodwd Propram 5128.800 Tnrmang Thnvng
. Bitech Academy at Qakland Tech and Bioscience -
| Botech Punners Career Institute Community College Program 578.200 Pertanming
*/|Centro Legal de ls Raza Youth Law Academy §78.933 Thving Pertommng
+|Collepe Track College Track Qakland 5128,800 - Performing
First Place for Yourh Steps to Success 597,749 - Thmang
|Next Step Leaming Center Success at Seventeen §66.240 Perorming Periormnng
No niormation
4 113 |Yooth Employment Partnership Career Trv-Oul §64.000 Laptured Thmng
" 434 |Youd Rudio Pathways w0 Higher Educasion and Careers $110.400 - Tnrvng
115 < | pivotat Point Youth Services Pmicct EEVE 566.600 - Trnvng
g6 |EastSide Ans Alfumce ESAA Youd: Arts Program 564.526 Thiiwng Thivng
) $869,248
Oider Youth: Comprehensiwe Programmin g
OFCY Award| Evaluation |Evaluation FY
' Amount FY FY 09-10 10-1
11-12
Qrpanization/Agency Name Project Tltle
e 117 JAlameda Family Services LreamCatcher 5110.200 Periorming Pertomung
oo McClymonds EXCEL (Youth & Family Centers) and
" 118 lAnematives in Action Life Academy S161.000  IMetE =f Thnvng
TOOLS: Transforming Orchnary Obstalees ino Life - :
=119 lCnv of Qakland, Office of Parks apd Recreation Skills 591.936 Performing
4120 IDimensions Dance Theater. bnc. I hips and Ap estups Prograin $43.700 - Tnmang
=121 ° st Place for Youth Fust Steps Cr it Resource Center 5117.299 - Thmng
7122 1. [Retupee T Refupee and Immigrant Weliness Project 564.213 Thrmang Periamming
Yauth ALIVE! Caughi m the Crossfire Comprehensive Services $70.380 - Perigrming
$663,928
TOTAL AMOUNT FY 2011-2012  $9,769,234

{-) Program not funded in FY 09

-10

(=) Program To Be Ste Viited Spang 11"
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- |East Bay Agency for Chiddren

Therapeutic Nursery School

Eral Bageyinr Children Mental Health Cnsuﬂnls {MHC) suppos oUSD Early Childhood Education Centers lo enhance s ocial emolional developme( and

preacademic success of preschool siudents. Services include weekly onsite refationship-based consultalions, observation of children and classrooms, developmental
assessment levels, naw implemenlal approaches, and behaviorial development plans, workshops, child and tamily therapy, psychoeducation, parenting support and
com munity resouices.

" |Family Paths

The Oakland Early Childhood hlental Heallh
Collaborative

The Oakland Early Childhood Mental Heallh Coltaborative {Family Paths, Through the Looking Glass, and Jewish Children and Family Services) provides preschool
sile-based Mental Heatth Consultalion and Developmenial Consultation lor raciafly arxl elhnicalty diverse children wilh special needs. The Cellaborative serves chikdren
with significant developmental detays or behaviora? problems, parents, teachers and peers at Head Start siles, Oaklarg Unified Scheol District CDCs, and Head Stait
Family Childcares.

Jawish Family & Children's
|services of the East Bay

Prescheol Mental Heallh Consultation

The Integrated Early Childhood Consultation Program Collaborallve (Jewish Family Children's Services of the East Bay, Children's Hospital 8 Research Center
Qakland, and Oakland Unilied Schoel Disirict Early Childticod Education) offers innovalive integraled mental heallh consultation and child developmental services in
QUSD Chikl Davelopment Centers ang Unity Council Head Start siles, serving children, teachers, and parents.

Lincoln Chitd Center

Public Scheol Based Services

Linceln Child Centei {LCC) cliers mental health consultation services for stall, lamilies and students al COCs. Consullants ofler chsenvations, trainings, and follow-up,
LCC's programs serve children and stall and uses a collaberative mede! [o insure thal each sites needs are met with the overall goal that provider s improve sirategies
to support childrens positive behavior and emotional health and that famifies understand their chikls developmental needs.

..|Tha Lmk to Children

C ommunily initiative

Early Childhood Mental Health Consultalion

Commnily Pay and Learn
Groups/Inleriribal Friendship

The Early Chilctiood Mental Health Consultation program offers mental heallh consullants that provide mental health and developmental consultation for children 0-5
years of age, their families and teachers al QUSD CDCs and private CDCs, Consultants provide screening and assessment and focus on age appropriale sccial and
emotional respenses, activities, and resourses for young children that keeps them enrelled and supports their learning in readiness for kindergarten.

The Oakland Early Learning Collaborative project {Bring Me a Book, Oaktand Ready to Learn and EaslSide Arts Alliance) expands and enhances community
playgroups and projects include Intertribal Friendship House serving Oakland's Native communiiy, Oakland Ready |o Learn's Learning Cenler in the EastSide Arts
complex, and al City of Oakland Deparntment of Parks and Recreation's Arroyo Viejo Center. Programs include parent involvement and an educalion compoenent,
parenl/ctiild activities, and chances lo leatn through arl, music, dance and sloiy.

Children's Hospital & Reseaich
Cantei Qakland

Developmental Playgroups Program

The Integrated Developmentat Playgroups Program collaborative addresses the needs ol youry childien and their lamilies living in neighborhoeds with high rates of
poverly and educational disparities. The program serves the most vulnerable young children and tliose already showing delays in one or moile areas of their
development and combines the expertise ol skilled early childhood developmental and mental health specialists with community based early care and education and
peer parents |o provide early intervention through play.

" |City of Oakland - Oftice of Parks

. |and Recreation

Arroyo Viejo Incfusion Center Playgroup

T.U.D.A. (Think & Understand, Don't Assume) Inclusion Center provides early intervention services for children who ate considered al high risk for acquiring life
changing developmental disabilities. T.U,0.A, works with children who liave a delay in at leasi one developmental area. The sessions require parental invohvement with
the aim of educating families on how te support their child's develepmental needs. T.U.D.A. creates and implements lidivkiual service plans locusad on specific delays
with the goal of helping children achieve developmental milestones.

City of Qakland Oflice of Parks
and Recreation

Sandboxes o Empowermen|

Sandboxes to Empowerment is a free, thrice weekly, drop-in, play arxl learn greup pitot program established through a collaboration between the OPR; Lotus Bleom
Family Resource Cenler and the Museum of Childrens Art {MOCHA). Sarxdboxas is held at recreation centers and oflers fun developmental games and activities that
prepare children to be ready o learn in kindergarten and beyond, The program shares essential family support materials on topics such as parenting skills, county and
city lamily suppert services and a commuonity calendar of free and low-cest family avents and aclivilies.

HFRC- Parent Child Educalion and Support

Program

Hawthorne Family Rescurce Cenler's Parent-Child Educalion Support Program (PCESP) offers an integrated approach lo culturally appropriate child titeracy and
enrichment aclivilies, while providing families with support, parenting skills, and conlidence so thal they are successful in school, PCESP provides an inlant/toddler and
preschoo track in: child development, patenting classes, support groups, summer prograin. family literacy and community playgroups. PCESP is Fruitvale's only
comprehensive, hilingual parent education program thai focuses on the parent-child bond and lamily school readiness.

East Bay Aoency lot Children

...|dumpslart {or Young Chikdren,
inc,

Jumpstart Oakland

Jumpstait Oakland prepares low-income childien to enter kindergarien reagy to succeed and increase lamily invelvement in their childran's aarly fearning and growth.
Volunteers from St. Mary's College and UC Berkeley ate trained 1o serve children via an axisling early literacy pregram in West Qaklang and San Antenio-Fruitvale
pteschools. Community members are encouraged o implement and parllmpale in programs and aclivities thal reach hundreds ol additional children atx| their families
in Oakland's highest-need neighbothoods,

" |Lawrance Hall of Science

Prasehocl Scientists of Oaktand

Preschoof Scientists of Oakland provides family/child science enrichment classes for praschoolers. Program classes are coixucled at OPR centers |hat ofler
playgroups, caregivers and childien paiticipale tegether in fun, age-appropriate science activities, lamilias receive bocks and materials |o extend the learning at home,
and staif receive ltaining and materials lo help thon integrale more science inlo their program.

wr .
¢ -|Lolus Bloom Child & Pamily
Center

Multicullutal Playgroups

The Mullicullural Playgroups program introduces socialization skills, social emotional development arxf help children acquire schoof readiness concepts such as colors,
numbers, the alphabet, and body parts, etc. through shared group aclivities, including reading, singing, playing instruments, and dancing. The program uses inleractive
materials |o promole a love of learning that starts with the child and parent dyad. Program enables parents leel connected to their childien, knowing that lhey are
preparing tham for future school settings and childran feal carad fot, and raceive the crucial building blocks lor school,

'
%.Sale Passages

Early Childhoed Initiative

The Baby Learning Communities Collaboralive Program provides services lor lamilies (including low-income, immigrant, families exposed to violence, and families
with children and parents with disabilities and delays) with young children (particularly those 12 months or younger) living in the Havenscourt and Madison school
communilies. Year-round communily playgroups, oulreach, parenl educalion, case management and iraining are provided to increase lamily involvernant, identification
of developmental delays and disabilities, and access to related services.
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After School ngams School- Based

The Carl B. Munck Alter Scheol program addresses students' academic needs while pramaling better attendance in school and non-academic skill building and
enrichment through engaging, high-intorest approaches. Academic support includes homework help, remediation envichment, and language development for English
Language Learners, linked lo school-day programming. Enrichment activities includes sparts, regreation, visual and perlorming arts, and educalional garden-based
activilies, The academic suppert and enrichment elements cl the pregram integrates youlh development,

Carl B. Munck

-15 Aspiranel
o Community United/Fuluies The Community United/Futures After Scheol program addresses students’ academic needs while piomating belter attendance in school and non-academic skilk

: boikding and enrichment thraugh engaging. higlvinterest appicaches. Academic support includes homework hefp, remediation entichment, and language development
for English Language Learners, linked to schiool-day pregiamming. Enrictiment activities include sparts, recreation, visual and performing arts, snd educational garden-
based activities, The academic support and enrichment elements of Ihe pregram integrate youlb development,

Aspiranet

East Oakland Pride The East Oakland Pride Afler School pregram addresses students’ academic needs while promoling betler altendance in scheol and non-acadernic skill building and
enrichment thicugh engaging, high-interest approaches. Academic support includes homework help, remediation orvichment, and fanguage development lor English
Language Learners, linked lo sclicol-day programming, Enrichment activities include sparts, recreation, visual and performing arts, and educalicnal garden-based
aclivilies. The academic support and enrichment elements ¢l the program integiata youth developmenL

- Aspiranel

AcarvEncompass The AcorvEncempass After School pregram address students' academic needs while promating better attendance in school and non-academic skifl building and
enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation ervichment, and language development for English
Language Learners, linked to scheol-day pregramming. Enrichment activities include sports, recreation, visual and periurmlng arts, and educational garden-based
aclivities. The academic support and ervichment elemenis ¢l ihe pragram integrate youth developmeni.

) Aspiraiet

Heward The Howard After Schoel program addresses students’ academic needs while promating better attendance in sehocl and non-academic skill building and enrichment
- threugh engaging. high-interest approaches. Academic support includes homewark help, remediation enrichment, and language develcpment et English Language
Learneis, linked to school-day programming. Entichment aclivilies include sperts, recreation, visual and performing arts, arnxl educational garden-based activities. The
academic suppert and ervictiment elerments of the ptegrain integrate youth development.

Aspiranat

ICSTCN The ICS/TON Atter Schoal program addresses students' academic needs while prometing better attendance in sehoel and non-academic skill building arxl enrichment
. through engaging. high-interest approaches. Academic suppart includes homewaork help, remedialion enrichment, and language development [or English Language
Learners, linked ta school-day programming. Enitchment activities include sports, regreation, visual and performing arts, and educational garden-based activities. The
academi¢ suppert and enrichment elements of Ihe pregram integrate youth devokspment. .

Aspiiangt

Piedmont The Piedmont After Schaol program addresses students’ academic needs while promoling better attendance in scheol and non-academic skill building and enrichment
through engagling, high-interest approaches. Academic suppart includes homewaork help, remediation enrichment, and language development lor English Language
Learners, linked to school-day programming. Enrichment activities include sports, regreation, visual and perfoiming arts, and educational garden-based activities. The
academi¢ suppert and enrichment elements of the pregram integrate youth develcpment,

i _{Aspiranat
| RISE/New Highland The RISE/MNew Highland After School program addresses students’ academic needs while promating better altendance in scheot and non-academic skill building and
enrichment through engaging, high-interest appreaches. Academic support includes hornework help, remediation enrichmenL and language development tor English
Language Learners, linked lo school-day programming. Eniichment aclivities include sparts, recreation, visual and performing arts, and educational garden-based
aclivilies. The academic support and eniichment elements cl the pragram integrate youth development.

Aspiranat

Melrcse Leadership The Melrose Leadership Alter School pregram addresses students” academic needs wiile prometing belter atterxlance in schoel and nen-academic skill building and
enrichment through engaging, high-interest approaches. Academic suppart includes homewaork help, remediation errichment, and language development for English
Language Learners, linked lo school-day programming. Enrichmenl activities include sparts, recreation, visual and perloiming arts, and educational garden-based
aclivities, The academic support and enrichment elements cl ihe pragram integrate youth development. )

‘tAspiranet

- Bridges Academy The Bridges Academy After Schocl pregram integrates enrictiment aclivilies wilh academic support and youlh develepment activities for high-tisk elementary school
students in East Oakland. The program supplements ASES lunding and cermmunity partner support with OFCY resources to serve a ¢ore group of students with
homewaork help, literacy and math intervention, gardening, physical fitness arxl lamily aclivilies. Activities address diverse student needs and build important assets
_|Bay Area Community Resources that help ensure student success in sehocl and beyond,

Emerson This Emerson Alter School program prevides enrichmenl classes, recreational sports, academic intervention and youth development activities lor high-risk elementary
sehool students in North Oakland. The program ulilizes ASES funding, OFCY resources, and coemmunity partner support lo serve a ¢are group of students, Activities
address diverse student needs, build sell-esteem and provide a safe environment where students can learn, grow, and improve their social skills.

‘|Bay Aiea Community Resources

Esperanza/Slonehurst The Esperanza/ Stanehurst Alter Schoal program provides enrichment classes, recrealicnal sports. academic support and youth development activities for high-risk
telementaiy students in East Oakland. The prograin utifizes ASES funding. OFCY resources, and community parlner suppart to serve a cofe group of students.
Activilies address diverse student needs, build sell-esteem and provide a safe environment where students ¢an learn, grow, and improve Hieir social skills.

{"|Bay Area Community Resources

Greenleal ) The Greenleaf After School pregram integrates enrichment activities with academic support and youth development aclivities for high-risk elementary scheal students
in East Oakland. The pregram supplemenls ASES lunding and community partner support with OFCY resources lo serve a ¢ore group ol students with homewerk
help, literacy and math intervention, gardening, physicat litness and lamily aclivilies. Activities address diverse student needs and build impertant assets that help
Bay Area Community Resources ensure student success in schoal and beyend.
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Cakland Fund lor Children and Youlh Recommended Programs - Program Summaries ATTACHMENT B
Award # [Aqehcy ~ - .© ¥ . °_|Pregram .x . .. N S P N = *- Descriplion v ‘- SR
\ Hoover The Haaver Aller Scheol prcgram pmwdes anrichmant classes recreational sporls, academic intervenlion and youlh develcpmenl activities for tigh-isk elementary
B school sludents in West Cakland. The program utilizes ASES funding, CFCY resources, and community partner suppart lo serve a core group of students. Activities
address diverse student needs, build self-esteem and provide a sale environmeni where students can learn, grow, and improve their sacial skills,
.- 1Bay Area Community Rescurces
Lalayelte The Lafayelte After Schoel pregram integrates enrichment activities with academic suppert and youth development activities for high-risk elementary scheol students

in West Oakland. The pregram supplements ASES funding and community pariner support with OFCY resources lo serve a core group ol siudents with homewaerk
help, literacy and math intervention, gardening, physical fitness and lamily activities. Aclivilies address diverse student needs and build imperlant assets thai help
ensure studenl success Ih school and beyond.

Bay Area Community Rescurces

Learning Witheut Limits

The Learning Without Limita Atter School program integrates enrichment aclivilies and youth development aclivities lor high-risk elemeniary schoel students in East
Oakdand. The program supplemenis ASES funding and cemmunity pariner support with OFCY resources lo serve a core group of sludenls wilh hemewark help,
literacy and math intervention, gardening, physical filness and Iamvly activities. Activilies address diverse student needs and buikl impaoriant assets that help ensure
student success in schoel and beyend,

Bay Area Commubity Rescurces

Markham

The Markham After Scheol program integrates enrichmenl activities with academic suppert and youth developmeni activities lor high-risk elementary school students
in East Cakland. The pregram supplements ASES funding and community parther suppert with OFCY resources lo serve a core group of students with homework
help, literacy and math intervention, gardening, physical fithess and lamily activities. Aclivities address diverse sludent heeds and build important assets that help
ansure student success in scheol and beyond.

{iBay Area Community Resources

Martin Luther King Jr.

The Martin Lither King, Js, After School proegram provides emvichment classes, recreational sports, academic interventiot arkl youlh develepment activities fer high-
risk elemenlary school students in West Oakland, The program ulilizes ASES funding, OFCY rescutces, and communiiy partner support to serve a cere group ef
students. Activities address diverse student needs, build sefl-esteem and provide a sale environment where students can learn, grow, and improve their sociat skil's.

-|Bay Area Community Rescurces

Prescott (PLACE)

The Piescotl (PLACE) Afler Schocl program integrates eniichment activities with academic support and youth development activities ler high-risk elementary school
students in West Cakland, The program supplements ASES lunding and community parther support with OFCY resources to serve a core greup ol studenis wilh
homework help, Yteracy and math intervention, gardening, physical litness and family activities. Aclivilies ackiress diverse student needs and build important assels
that help ensure stixdent success in school and beyond.

-|Bay Area Community Resources

Sankela

The Sankela Aller Schoal program provides entichmenl classes. tecteational sporls, academic intervention and youth development activilies lot high-risk eleinentary
scheol students in Noilh Cakland. The program utilizes ASES lunding, OFCY resources, and community partner support to serve a core group of students, Aclivities
address diverse siudent needs, build seli-esleem and provide a safe etwironment where students can learn, grow, and improve their social skills.

Bay Area Cemmunity Resources

Santa Fe

The Santa Fe After Scheol program provides enrichmenl classes, recreational sperls, academic intervention and youth development activities for high-risk elementary
school students in North Cakland. The program utilizes ASES lunding, CFCY resources, and community partner suppart lo serve a care group of students. Activities
address diverse student neads, build sell-esteam and previde a safe environmeni where sludenis can learn, grow, and impreve their sccial skills.

Bay Area Cemmurity Resources

Elmburst & Alliance

The Elmhurst & Alliance After School program pravides enrichment classes, recrealional sporls, academic suppertfintervention and youth developmeni activities lor
high-risk elemantary studenis in East Cakland. The program utitizes ASES lunding. OFCY rescurces, and communily pariner supperl to serve a core greup of
students. Activities address diverse sludenl needs, build seli-esteem and provide a safe environment where sludenls can learn, grow, and improve their social skills,

“. |Bav Area Community Resources

Bret Harte

The Bret Harte After Schocl pregram colfers comprehetsive afler schaol programming for middle school youth, as well as invalvement oppertunities lor their families,
Programming provides academic suppaort, recreation, mantoring, arls and technclogy enrichment five days a week, from the end of scheol tor the entire schoot year.
There are atso liequent weekend and evening avents, A pertion of each day is devoted to academic inmervenliens, expanding inlerests, critical thinking, and decisien-
making skills. Programs are alighed with the scheol curriculum.

4|Bay Area Community Resources

Claremont

-[The Clarement Alter Schoel pregrams prevides students with extended day academic intervention and support, enrichmant activities, recreation, and youth leadership

opportunities. Program partners cellectively develope curricula and eversee program implementation. Individual and group activities empbhasize personal and
intellectual development and incarporate subslanlial intetaclion with paers and near-age mentors 1o slrengthen leadership, improve self-estcem and develep team
building skills.

Madisen

The Madison After Schoal program provides enrichmenl classes, recreational sparls, academic intervention and youlb development activities lor high-risk middle
schoal sludents in East Oakland. The program utilizes ASES funding, OFCY rescurces., and community pariner support to serve a cere group ol students. Activities
address diverse student needs, build seli-esteem and provide a safe etwiioninent where students can learn, grow, and improve their social skills.

|Bay Area Community Resources

i Eagle Village Community Center
+ [Youlb and Family Services, Inc.

Eagle Village Communily Center Yeuth and

Family Services, inc, {Westlake)

The Eagle VillageAVestlake Alter Schoel pregram has collabei ated with local erganizations, students, families and schoct staff te provide quallty and cest-elfective
proegramming. The pregram provides academic, cultural, recreational, and leadership classes to low-income Waestlake studentsfyear in its Extended Day program,
Extended Day provides students with additional learning time through rich academic and enrichment classes, EVCCYFS classes are taught by working prefessionals
from the community wilh a leacher/sludenl ratic between 1:7 and 1:20, Students receive letler grades and course credit ler each class,

East Bay Ageney for Chiklten

Sequaia Heatthy Starl

The Sequeia Atter Schoel pregram provides high-quality student and family suppor services lat Sequcia Elementary, SHS is a collaberative preject between EBAC
stall, community members, QUSD, parents, teachers, and adminisiralors. Tegether tbey work closely with school day te ensure |hat the needs of siudents are befng
mel Program seeks to ensuie that every student's spatk are be kindled, nuilured and encouraged to radiate. SHS exposes students to a variety ol academic aixd
enrichment activilies, carried out in a sale and supportive emvirenment.

* |East Bay Agency lor Chikiren

Eagles’ Nest Altar Scheol Program

The Eagles' Nest After School Program prevides wiap-arourxl student and family supporl services at Wotld and Achieve Academies. This pregrammalic Iramewatk
works to address the complex educaticnal, social and ecenomic challenges that children and lamilies face by ptoviding high-quality, culturally appropriate and caring
sarvices in a sale and supportive envirenmenl. Program services include: comprehersive aller schoel, 0-5 parent-child program, a parent center, adult educatien and

a heallh clinic. Servicos ate aligned wilh and suppcil the school days goal.
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Easl Bay Asian Youth Centei

Bella Vista

The Bella \l;w‘sia After Schoof program s a comprehensive Aller-School Learning pregram providing elementary schocl students with integraled academic support,
wellness education, cultural enrichment, and parent engagement services live-days-a-week, 3 hours per day, 185 school days. Program goals include 1} Youlh
participate in youlh developmeni programming Liiat supports academic success and alignment with the schoal day, and; 2} Youlh sustain or improve their academic
performance.

{East Bay Asian Youth Center

Franklin

The Franklin Aller School program is a comprehensive After-Scliool Learning program providing elemenlary school studenls with integrated academic support,
weltness education, cufturat eniichment, and parent engagement Services five-days-a-week, 3 hours per day, 185 school days. Program geals include 1} Youth
participate in youlh development ptogramming thal supports academic success and alignment with the school day, arl; 2} Youlh sustain or improve their academic
perlormance.

Fast Bay Asian Youlh Center

Garfield

The Gartield Alter School pregram is a comprehensive Afler-Schcel Leaming program providing etementary school studenis with inlegialed academic support,
wellness education, cutural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 scheol days, Program goals inctucle 1) Yeuth
participate in youlh development programming thal supports academic success and alignment wilh the schoof day. and; 2} Youlh suslain or improve their academk:
performance.

#|East Bay Asian Yeuth Center

La Escuelila

The La Escuelita After Schoel pregram is a comprehensive Aller-Scheel Learning prograin providing elementary scheel sluderls with integrated academic suppert,
weliness education, cuttural eniichment, and parent engagement services live-days-a-week, 3 hours per day, 185 scheol days. Program geals include 1} Youth
parlicipato in youlh developmeni programming thal supports academic success and alignment with the scliool day, and; 2} Youth sustain or improve their academic
petlormance.

Easl Bay Asian Youth Cenier

Manzanita

The Manzaiia Aller School program is a comptahensive After-School Learning pregram serving students fiom Manzanita Communiiy School and Manzanita SEED,
Students are provided with integrated academic suppart, wellness educalion, cullural enrdichment, and patent engagetnient services live-days-a-week, 3 hours per day,
165 schoot days. Program geals include 1} Youth participate in youlti development pregramming thai supports academic success arxl alignment with the school day,
and; 2} Yeuth sustain or impiove their academic perlormance.

East Bay Asian Youth Cenier

Roocsevelt

The Rooseve!t Alter School program is a comprehensive Alter-Schoo! Leamning program providing middle schaol students with integrated academic support, wellness
education, cultural enrichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days, Program goals include 1) Youlh participate in
vouth development programming that suppoits academic success and alignment with the school day, and; 2) Youth suslain or impiove their academk perfgimance.

Girls Incorporated ©f Alameda

i |County

Parker

The Paiker After School program locuses on several key principles and beliels based in the Youth Development Approach to education. The program upholds
Parkers' mission to engage each child in powerful learning experiences. The pregram provides a nurluring and safe envirshment for children during the aller-scheol
hours. The purpose ol programs are lo expand learning beyond the school day and beyend the classioom walls, Piograms enhance daily classroom instruction, while
pioviding a structured enviionment encouraging creativity and flexibilily.

Higher Ground Neighborhood

Allendale

The Allendale After School program provides comprehensive services lo studenls that include: academic support; culturally responsive visual and perlorming arts
programs; heallh and fitness aclivilies; service learning opportunities thai include garden and nutrition services for the entire family; and lastly, family engagement
aclivilies thaj include monlihty and quarterly worksheps for lamilies. Tigers Roar operates 5 daysfweek for at least 180 days from the end ol scheol to 6:00 pm daily.

‘| Davekipment Corp

- {Higher Ground Neighborhoed

Development Carp

Brookfield

The Brooklield Aller School program implements comprehensive services lo students Ihat include: academic support; culturafly responsive visual and performing arts
programs; tieallty and litness activities: service kearning opportunities that include garden and nutiition services for the entiie lamily; and lastly, lamily engagement
activities that include menthly and quarterly werkshops for lamilies. Fagles Soar cperates 5 days/week for at least 190 days {rem the end ol schosl te §:00 pm dally.

Higher Ground Neigtibartiood
Development Corp

Sobrante Park

The Sobraite Alter School piogiam implements comprehensive services lo students Ihat include: academic suppert; cuiturafly responsive visual and perfciming arts
piograms; heallh and litness activities; sej vice leaining oppoilunilies that include community garden and nutiition services for the entiie lamily; and lastly, tamily
engagement activilies Ihat include monlhly and quarterly workshops lor at least 20 lamilies. Eagles Scar operates 5 days/week for at Jeast 180 days [rom the end ol
scheol to §:00 pin daily.

- Lighthouse The Sale Harber Aller Schoof Pregram bas K - 8 students, ages 5 - 14, and olfers a comprehensive, enriching, and academically invigoraling alter school program,
... . {Lighthouse Community Charter oflered Iree of charge in East Oakland. This schoolfinked program is designed to employ many best practices {er elleclive alter schocl programs, Including mentering,
53 . |School academic and literacy suppeorl, family involvement, and enrichment activities that melivate and enrich sludenis.

' : ASCEND The ASCEND Aftei School ptegram is an arts-integration collaborative between ASCEND and Oakland Leaf provkding K-8 grade sludents with alter scheol enrichment

in visual and performing arts, music, service-learning, ecology, leadership, and direct academic support. The program has a partnership with scheol adminisiralors,
teachers, lamilies, and CBOs, the program losteis student academic achievemeni by defivering: 1} Ptoject based cuiriculum te cempliment in-schoal learning 2}
Culturally relevan activities 3) Opportunities for patent involvement 4} Family support services 5} Communily and cultural events.

3| Oakland Leal

Urban Promise Academy

This Urban Piemise Acaderny After School picgtam piovides middle scheool students with weekly altei school eniichment including visual arts, musie, dance, sparts,
ecology, Yeadership, and direct academic support. The program has a partnership with schoct administrators, teachers, parents, and students, the pregram delivers
project based curriculum lo compliment in-school learning, integrates cullurally relevant aclivilies, oflers oppertunities fer parent involvernenl, provides family support
services, and hosis communily events to lostei posilive learning outcomes,

Cakland Asian Sludenls

Educational Services

Cleveland The OASES QUEST at Cleveland program is a comprehensive after school pregram serving K-5lh grade youth who demeonstrate academnic, econemic, or sodial need.
The picgtam locuses on leadet ship, building bonds with caring adults, and salely and provides applied and experiential learning oppertunities {o suppor: student
. ... |Cakland Asian Studenis achievemenL Cuiriculum is aligned with CA stale standards. Enrolled youth 1} develep academic and social skills; 2} participate in long-leim learning activities; and 3}
.. 86 .. |Educational Services cultivate lasting, positive relationships with adults and othei youlh.
Lincoin The OASES LEAP piegtam at Lincoin is a high quafity, compiehensive afler school program promoting achievement through academic and enrichment activities,

LEAP serves 3id-5th graders wlio demenstrate academic, ecenomic or social need and focuses on leadership, building bonds with caring adults, and providing a sale
enyirgnment. Werking with the scheol, LEAP provides academic suppert to ensure CA standards alignmenl. Enrclled youth: 1} develop academic and social skills; 2}
participate in long-term leamirg activities; and 3)cullivate pesitive relationships with adults and peers,
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The Laurel After Schoal program provides a comprehensive program through ollering developrnenlaily and age appropnale academwc |nlervenl|on and enrichmenl, as
wel! as youlh enriched aclivilies that include physical education, integrated health, science, malh, and gardening. The services provided supplement Lhe schoof days
academic program, while supporling the site in accomplishing ils' goals as outlined in the single site plan for achievement. Ttie academy not anly partners with
community based organizations, but promotes oppoilunily for parenl and family engagement.

Safe Passages

Edna Brewer

The Pride After School piogiam at Edna Brewer is a compiehensive afler school piogtam that provides students with academic supporl in a posilive leaming
emvironment and the opportunity to participate in a variety ol enrichment activities. The alter school program helps sludenis build academic self-confidence necessary
far success in middle schoot and beyond Through partu:lpalion sludenis can develop new skills, pursue inleresls, expiess themselves, make new triends, and connect
wilh caring adults.

Sate Pagsages

Frick

The Frick Aftei School program is a comprehensive program, providing studenls wilh academic support and Ihe opporturity to participate in range of engaging
enrichment activities. The academic support component addresses sludents individual academic needs focused on stiengthening literacy and math skills, The
emichmenl compenent of the program oflers students the opportunist to develop new skilis, explore interests, and expiess themselves.

Sate Passages

Rools Internations/Coliseumn College Prep
@ Havenscourt

The Roots/CCPA Aller School program creates additional access to academic, visual/perioiming arts, technology, sports, and recreation activities in a supportive
learming environment. The Unity After School program helps students buiid theii basic skills ard gain the academic sell-conlidence necessary lor sucoess at school
and in the community, Students berelit from sale and engaging enrichment activilies ard build self-confidence, pursue inteiests, express lhemselves and interact in
positive ways with caring adults and theii peers.

Sale Passages

United For Success

The United for Success After School pragram is a compiehensive piogiam provides studens with academic support in a positive learning environment and tha
opporlunity lo participate in a variely of enrichment aclivities. The program helps studenls build academic sell-conlidence necessary lor success in middle school and
beyaond, Through parlicipation students can develop new skills, pursue interests, express themselves, make new friends, ard connect with caring adults.

Fruitvale The Fruitvale After School pragram comprehensive program provides services to students in grades K-5 on a daily basis during the alterschoot hours. The program
serves lhe ethnically diverse, low-income poputation of Fruitvale Elementary where 39% ol students are English Language Learners. Students receive academic
San Francisco Bay Area Coungil, supporl including homework help and academic skill building and have access fo enrichment opportunities such ag music, art, gardening and physical aclivity, The
Boy Scouts ol America program goal is to give students the opportunities and support lo achieve their full potential.
4 Horace Mann The Horace Mann Learning lor Lite Afterschool Program offers comprehensive services Lo students in grades K-5 on a daily basis during the afterschool houis. The

i San Francisco Bay Area Council

student population ol Horace Mamn is ethnically diverse and has 83% socioeconomically disadvantaged youth and 52% English Language Learners. Sludents receive
academic support including homework help and academic skl building and have access to enrichment opportunities such as musie, art, gardening ard physical
aclivily. The program goal is lo give students the opportunities and support lo achieve their lull potertial, *

San Francisco Bay Area Council
Boy Scouts ol America

Maxwelt Park

The Maxwell Paik Inteinational Academy Altei School program serves ethnically diverse sludenls in giades K-5; the majorily of whom aie far below basic in eithei
reading andior malh and 20% of whom are English language learners. The program works wilh community partners and provides daily physical fitness/sporls
aclivities, and additional enrichment classes, with a strong academic focus, surrounding: English/Language Ails, Mathemalics and Writing and activities that improve
moloi skills, along with small-gioup tutoring and homewoik assislance.

Spanish Speaking Citizens’
Foundation '

Lazeai

The Pathways Afler Schoo! Program at Lazear targets youth ages 8-12 in grades 1-5 ifrom predominately low-income Latino residents of the Fiuitvale District and
English Learneis. The program features an academic intervention curriculum, homework assislance, enrichment / recieation, heallh components, leadership
development, and family engagement, The vision for the program is that students achieve academic excellence, gain sell-corfidence, develop inlo leaders, with the
values of leadership, respecl, leamwotk, and courage.

Ujimaa Foundation

Burckhalter

The Burckhalter After School program serves sludenls in grades K-5. The goal is to improve students academic performance and lo help students develop rew skills,
express themselves, and inleract positively wilh adults and peers, Activities include academic skill bulding, homewark help, martial arts, dance, gardening. theater,
music, an, recreation, and Showsase Evenls, The program also provides intensive intervention lor students with acute academic or behavioral problems.

#|Ujimaa Foundation

Lakeview

The Lakeview After School program lacilitates a compiehensive agenda that piomotes academic support, reciealioiial and physical activily, and a range of enrichmenl
aclivities. The progtam stafl promate lite skills daily, and serve as mentors lo alt parlicipating students to help encourage highly functional social skills that assure
future success. The Site Coordinator consults wilh the Principat, Academic Liaison, and parents to align the requests ol Lakeview's primary stakeholders.

West Qakland Middle

The Phoenix Rising Extended Day Program at West Oakland Middle works in colfaboration with the principal, school day teachers and support stalt to integiale the.
pragram. The progiam is designed to extend the learning opportunilies of the students and support thelr academic achievement, social & life skills development,
cultural awareness and enrichment, and career education and pfarning. West Qakland Middle School students perlolmlng below giade level on the previous year's
assessments in reading and math participate.
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a3 Descriplion: ©

Enhanced Learning Aler School Program  [Ala Cosla Cenlers empowers chikiren and young adulls with developmental disabilities I¢ find, use and strenglhen ther unique skills and talents, and lo suppart their
for Children with Special Needs families. The after school program supports sludenls ages 5-22 with specia! needs, aking with ther famity members by oflering academic s’uppcrl, enrchment
aclivilies, and help developing the skills and self-esteern this underserved population needs for success in Ile. Seivices are ollered frem 2-6pm afler Sctroal and alt

Ala Costa Centers day during holidays and summer vacation. Cenleis are located in Oakland and Berkeley.

Sports and Recrealien fot Disabled Youth |Bay Area Oulreach 8 Recreation Progtam (BORP) provides afler setrool and weekend spotts and recrealicn programming lor Oakland yeulh wilh disabilities ages 5-
20 and lamily members. Key activities include wheelchair basketball and power Soccer at.James Kenney gym, adaptive cycling al Aquatre Park, teurnaments and
outdoor adventures. Transportation, family engagement, trarrsilion suppot! and outreach are included componenls. Youth increase physical activily and litness,

Bay Area Outreach 8 Recreation connect with a community of peers and casing adults, improve communication and social skills, develop sell-confdence and sense of accomplishment.

Pregram

Oakland Discovery Centers The Oakland Discovery Cenlers is a communily based alter school program with experiential learming, enrrchment, litness, and peer suppert activities within a youlh
development lramewark. The pragram ollers applied Science, math, tutoring, woodwarking, gardening, art, video, mentering and more ta low-income youth (ages 8-
14) in the Oakland llatlands. The program laciitates the paosilive grawth of low-income youth by praviding an informal, safe and lun learning environment, where self-
<{City of Oakland- Oflice of Parks confidence is built by developing skills and critical thinking abilities, preducing responsible communily members.

and Rocreallon

Rites of Passage Rnes ol Passage (ROP) provides youth with a sale haven alter school and eflei s high qualtty arts programs that help them express themselves, build confidence,
slrengthen self-esteem, and interact with ather young people in heallhy ways. Through cultural and sccial activities that nurture the achievement of personal goals and
Dimensions Dance Thealet, inc. academic success.

SmartMoves Education and Enr'chment The Eas| Oakland Boxing Assaciation (EOBA)/ SmatlMoves Educalion and Enrichment Pragram is an aiter-school. weekend, and summer ptogram that provides Iree
Progtam comprehensive services lor youth. EOBA/ SmartMoves pravides hands-an experiential learning and enrichmenl aclivilies lor youth ages 5-13 with addilional services
lor older youth ages 14-20, Programs include tutering, mentaring. art, [heater, gardening. health and nutrilion, compuiers, internships/career readiness, physical

East Qakland Boxing Association educalron, and lield trips.

Library Education and Art Program (LEAP) [The Museum ol Children's Art's {MOCHA) Library Educalien and At Program (LEAP) provides arts-based after schoel programming at Oakland Public Library
branches. Weekly workshops employ a range of art and lteracy aclivilies that build children’s academic, social and communrcation skills; increase their sense of
accomplishment and cemmunity engagement; develop cultural awareness; and expose them ta career and mentorship opporiunities.

Museum ol Chikdretrs Arl
] Qul of Schoal Time The OBUGS programs include Alter-Scbool, Summer Camp, and YQIBUGS. The program serves chitdren and youlh ages 5-18 and provides age-appropriate
activities in gardens and the community that suppon academic achievernent, a healthy diet. physical activity, ard business/leadership skills, Children in the program
help maintain the gardens, and they caok, creale art, and science projocts. Al Summer Camp, chitdren work on detailed garden projects and go en lieldtrips to parks
and larms. YO!BUGS is a leadership and entrepreneurship raining program lot yauth.
Nurturing Native Pride Indian Resaurce Center pravides culluraly relevant services lo foster the academic achievernent and emational and physical well-being of American 'ndran youlh.

. Activities include: tutaring, sporls, youth Jeadership, lile skills groups; cultural arts; and case management. Programs buld positive relalronships between adults and
youth in a sate haven; involve parents {parent meelings, trainings): mplement curriculum reflecting the cuttural background al the students {Amesican Indran histary,
o .| The American Indran Child dancing/drumming, traditronal arts); and engage in experientiat Ieaching {field trips, project based tearning, media arts).

Rescource Center

Homewark Club The Green Slanipede is a tutermg and hemewark help pregram that serves drsadvantaged Oakland elamentary, middle and high schoel sludents. These sessions

lake place dutitrg week night horme games lot the Athletics and are conducted on-site in a conference room at the Oakland Caliseum. The tutors are teachers. retred
teachers, and cunent and recently graduated college students. After several hours ol tutaring, siudents are rewarded tor them hard work by gaing to walch the game.
" ~|The Green Stampede

Neighbortrood Sporls Initiative The goal of the Neighborhoed Sports Initiative (NSH) is lo ensure that youth, ages 5 to 18 years, residing in Oakland's Fruitvate neighborhood have access lo sporis
and recreaticnal aclivities during alter-schoot hours, summer and weekends, with particular emptrasis on utifzing existmg OUSD facrilies. The NSI is comprised ¢l two
major companents: The 6 -9 p.m. Program and the Giris Sports Program. Both pragrams strive 10 help youlh build lifelong heakthy habits, pravide oullets lor physical
exercise, development of leadership skills, and participation m sporls and recreation.
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- |Destiny Arts Centei

Camp Destiny

. Deseriptioh

Camp Deshny is a six-week summer arls pragram that uses training in dance lhealer arts and cralts heallh and wellness and music [0 leach Deshny Arls Cenler s
vViolence Prevention curricula. Youlh ages 7-12 participate in daily classes taught by professional instiuctois and student assistants, who have special training in
martfal/perlorming arls or youth programming, Each week-long session culminales in a final performance lor lamily and lilends.

Leadeiship Excellence

Oakland Freedom Sctiool

Combining best practices with culluially appiopriate pedagogy, Oakland Freedom School is a program designed lo develop children’s academic, cultural and self-
confidence. Itis a 5-week lileracy program which uses Aliican Ametrlcan litei ature and culture lo engage childien ages 5-13 and thelr lamilies in developing positive
sell- and community identity. The cuiriculum includes appiopiiale child and youth development aclivilies, a comprehensive reading curriculum, and academic supporl
seivices to huild study skills and abilities in reading, writing and math.

Famnily Support Services of the
.. |Bay Area

Kinship Summer Youth Program

This piogram conducts a comprehensive summaei prograin loi Oakland youlh ages 6-14 who are being raised by a glandparei it/relative cajegiver or are in other at-
risk situalions. The six week program meels lour days a week lor eight hours a day al bwo sites. The goals include providing sustained learning, improved
communicatioivsocial skills and increased access to caring adulls. Program goals are achieved through acadernic tutoring, applied learning in english and math,
leadetship development, educational lield trips, reciealiorial aclivilies, and lamily engagemeiil everts.

> .| Aim High lor High Schook

Aim High / Oakland

Aim High operates a regional nelwoik of academic summer programs for middle school youth, supporting thon at a critical point of adotescence. Aim High delivers
programming at sites in Oakland serving over youth 11-14 years of age. The program oflers an intensive 5-week summer program for middle schoal youlh from low-
income lamilies. Youth parlicipate in academic classes in the moriing, (Math, Science, Humanities, Issues & Choices) and a range of arls, culluial spoils, and college
and careet awareness activities in the alternoons.

Easl Bay Asian Youlh Center

San Antonio Summer Learning

The San Antonio Summer Leatning Initiative engages children fiom neighboihood elementary schools in an intensive and coordinated summer learning piogram

jdesigned wheie: 1} children sustain learning through summer months; and 2} childien impiove theli communication and social skills. To achieve these goals, Itie

program engages elementary schoal children {rising 3rd, 4th, 5lh graders) in a five-week surmmer enrichment ptogram locused on developing heallh liteiacy.

-, |Qakland Asian Sludenls
.|Educational Services

OASES Summer Science Series

This summei program provides a conlinoily of leaining thiough a muttidiscipfinary science piogiam combining eniichment, community exploiation, leadership
development, and critical academic suppo:t in an envitonment witere youlh can thiive. The piogiam engages 41li-6th gi aders who attend Lincoln and Cleveland
Efementaty Schools and help reduce the gap in summer programming by providing youlh the opportunity lo praciice English and math embedded in an iriquiry based
science curriculum.

College Track

College Track Summer

College Tracks Academic Summer Advancement Program (ASAP) prepaies incoming fteshimen stiklents fot starling high schoo} as well as tor College Tracks
rigorous academic expectations, This prograin combines an academic cuiiiculum {Math and English) with a variely of project-based aclivilies Ihat develop students
aitistic and creative lalents. ASAP also featuies advisoty sessions that focus on college preparation, effeclive sludy skills praclices and the habits of mind necossary
for success in school

Prescolt Circus Theatre

Prescott Circus Tliealie

Prescolt Circus Theatie provides a summer program ol Circus Arls and Academic Enrichiment, setving studenls ages B-16 for 5 weeks wilh extra field 1tips.
Participants work with prolessiona! artists lo increase circus skills plus receive direct instruclion from certiticated teachers in math, written and oral language, and
individual tutoring to prevent academic Jags over the summaer. Youth also have recreational options, perlorm on a tolaling basis, and parlicipate in cu!mlnallng
parloimances for Oakland children at Malonga Casquelouid Center.

.|Giris Incorporaled of Alameda
County

Euieka! Teen Achievement Summer
Program

This progiam serves giris in their fiist wo summeis of the 5-year Euieka! academic and caieer preparation program--the Rookie and Vel years, With an emphasis on
uliderserved giris attending Oakland public schools, during summer 2010, Girls Inc. serves Rookies aixd Vets (girls ages 14 186) through this summer enrichment
progtam. The program provides hands-on leatning opporlunilies in "gieen" science and structured colfege preparatoiy classes, as well as spoils activities, Girls Inc.
builds girls self-esteam, skills, and academic confikdence.

Girls Incorporaled ol Alameda
GCounty

Concordia Park Summer Program

The Concordia Park Young Girls Summer Progtam is a six-week enrichment piogiam for girls ages 6-14 and oflers a sate environment and strong progiammiiig

|designed within a youth development fiamewoik. The pzogram provides uriderseived giils wilh a broad range ol loai ning and recreational opporlunities lo enliaiice

theii physical, social, emational, artislic. and academic development. Giils pariicipale in a full day ol ptogramming in areas inctuding heallh and nutiition, visual and
perloiming ails, team spoits, and lile skiis. Tliese piogiams inspire them to be strong, smarl, and bokd.

-

Gity of Oakland Ollice ol Parks
+jand Recreation

Summer Camp Explosion

OPR Summer Camp Explosion is a continuum ol three summer program experiences {or at-risk youth that through skill- building, academic remediation, nalure
education, environmenta! awareness and stewardship and connects youth lo themselves, lo each olhai and to their community. It is comprised of a 10-week day camp
lor ages 5-14 at sites in Qakland; an overnight camping experience in the Bay area and a closing ceremony and exhibition gt their summei projects for parents and
family, OPR Summer Camp offers low-cosl, stiuctuted, supervised activities within these varied communities during the out of school months.

< 5| EOYDGC

Summer Gultural Enrichment Program

Summer Gulluial Enrichment Program {SCEP) is a six-week program that includes before and afler care lor cutrent campers and a second session from 4pni-7pm.
SCEP campers enjoy a comprehensive set ol age appropriate program ofierings ranging frem computer liteiacy to cooking and digital storytelling lo filness and
parlorming arls aclivilies. lield trips as well as opportunilies to showcase individual skills, talenls and ahifities which build confidence and self-esteem, SCEP is
complelely planned and implemented daily by a team of youth ages 14-18.

Page 7ol 10




Qakland Fund for Children and Youlh Recommended Programs - Progtam Summaries

ATTACHMENT B

Award #

AGBACY v st

Wellness and Healthy Transltions: Transltions Progamming.

AspraNet

L

wWellness and Heaflhy Tiansitions

Ko

The LEAP ptagram addresses siudents’ academic, social and emational needs as they gain skills ta ttansition inta Middle and High schaol. The program shengthens
siudents academk: skills, provides a platloim to engage studemis in discussian and explaration al challenges they may face in pieparing for their next level of
education, allers a callege readiness componer as well as pravides enrichmenl aclivilies through engaging. high-inleiest approaches and integrates youth
development inta all areas.

Bay Area Community Resaurces

Bret Harte Transition Project

The Bret Harte Bridges pragram provides ttansition suppait and services la youlh, either Iransitioning into §lt grade o1 exiting 8th giade. whio have been idenlilied as
being at risk of disengaging from schoal during their iransition ta and from middle schoal. The progtam inlergrates peer supparts, mentaring, caunseling. and
academic inlerventions lo assure successful allachmenl to the pursuit of learning. as well as to the next educationat fevel The pragram trains and supeivises Tth and
8th giader s, as well high schoal mentors wha are be malched with transitioning youlh.

East Bay Asian Youlb Center

Summer Bridge

Bridge Ta Success I1s an intensive ransilion program far incoming Blh graders al Roosevelt Middle Schaol, Bridge To Success’ goals include; 1) Youth have incteased
canlidence abaut entering the new schaa! year; 2} Yauth develop a pro-sacial peer graup; and 3) Yauth enrall inla schaol-year pragiamming, Bridge To Success
pragramming provides 1) Summer Academic progiamming; 2) Summer Leadership program: and 3} schaol ovientalion;and 4) entollment/tollow through into Afler-
Schaal Learning.

REAL HARD and PASS-2

PASS-2 [Peers Advising Studenis ta Succeed) 1s a student-ereated peer educalion and mentaring pragram that helps aver ninth grade students successiully iransihon
inlo high schoal academically motivated and prepared. PASS-2 is designed to cast a wider salely net of peer support services througtiout the school day to

significar itly inciaase the number of 8th graders who have access to cribical information about gradualion and post-tigh school optians. learn academic and lite
planning skills, leain haw ta navigate obstacies, arki wha ale encouraged to set and reach their lnghest academic goals.

Qakland Kids First
Sclwollinked Services The Sale Passages Tiansilions Piogiam targets high-need incoming élh graders and outgaing 8lh graders during ciilical periads in their academic and socio-
emolioral developmen at QUSD mklidie school sites, Year-round services include case management, pio-social bonding activities (reaching 6th graders) and
k & curriculum, support far the High Schoal Oplions Process. student and lamily education appartunities and summer bridge programming lowaids mproved attjudes,
. achievement arx| ptepatedness for schoal Callaberalive paitners include UC Berkeley Student Learning Center and Alliance, Elmbuist Community Prep, Frick, Btewer
Gafe Passages and Claremoni Middle Schoals.

panish Speaking Citizens' Found

Leading the Independence ol our Bartios

fot Raza Empaweimen| (LIBRE)

LGBT Youlh Heallh and Wellness
Canduclars Project

~ | This program oflers LGBT Youth Heallh arl Wellness Canduclors Programming (YHC), adapted fram Batvin's Ua Skills Training (LST), a prevention inlerventian

Spanish Speaking Cilizens' Foundation in pailnei ship wilh Oakland Unified Schoal District, developed the LIBRE piogram |o serve Latina youth ages 13 ta 15 thraugh
leadership development, academic support and case management. Seivices are oflered twice a week at United for Success Academy. Roots International Academy.
Caliseum Caollege Prep Academy and SSCF, Leadership development is oftered during the schoal day; academic support allered aller schaof, and ongaing case
management as needed, LIBRE's goal is ta reengagao youth in their education and develop sacial justice cansciousness.

madel infimed by social learmng theary, prablem behavior theory, peer cluster theary as well as AIDS Project of the East Bay and SMAAC's practical experience. The
pragram uses this adapted version of LST the YHC and trains youlh between the ages of 13 and 20 yeais old to resist health risk and nsky behaviors and lo share
pasitive heallh seeking beliaviars with their friends and peers through an innavative peer educalion madel that makes use of sacial netwarks web-technalogy.

88 . |AIDS Project of the East Bay
i AYPAL AYPAL invalves yaulh, ages 13-20, in lour Youlh Leadetship Q1 ganizations {YLO) that are based in neighboihood and ethnic-based communities n Qakland. The
i YLOs serve as an alteinalive to violence, gangs ad olher negative peer group inlluences by {1) crealing safe spaces where youth can support each oll» and [eel
: +{Asian Community Mental Health parl of a community; (2) empawering youlh with leadership skills to make positive change lhiaugh yoathrled community service projects and campaign intlallves; and
Seivices {3) giving youlh a vebicle to expiess cullural pride and identity through public pertarmances al their ait.

_ -|Asian Health Services

Youth Pragram

The Yaulh Piogram piavides seivices ta kaw-incame youth ta imprave healll and wellbeing in theil community arxl school environments. The ptogram implements a
multi-laceted vouth leader ship project that mcaiporates leadership training, peer mentoring. and youth development activities linked 1o a school-based health center.
The progiam conducts a Peer Leaders pragram fat API youth, a Youth Wellness Cauncil lor Oakland High Schoal students, and culluially appropriate leadeiship
aclivilies lor at-risk Southeast Asian young wamen.

|La Clinica de la Raza

Schoal Based Heallh Centers Middle

Schoal Youth Leadership -

The Qakland Middle School Yauth Leadership Health Caotlabarative 1s a youtivadult partnership that creates a sustainable learning community for yauth leadership
developmen ta impiave Qakland neighborhoods and schaals. The Callaborative mabilizes Youth Health Advocates lam Qakland middle schaals to engage aver
students Ihrough evidence-based practices to: 1) mcrease youlh awareness and knowledge about physical, behavioral and enviranmental healih; 2} frame and
advance policies lo pramate heaith equity. and 3) prepare and coach adull allies lo work more elfeclively with youth.

"|Loto Taha Pasifika {fiscal agency:

ARC Assaciates)

Healthy Heart Healthy Mind

Heallhy Heart Heallty Mind pravides seivices 1o impiove academic outcomes and health education specifically in Qaklands Pacific Islander (Pl) community, HHHM
pravide Pl high schaal studeris wilh an inlegraled summer and school yeai progiam including: Academic Caounseling. Tutaiing and Basic Skifl Development; Health
and Nutrition Education: Uiban Gardening; Coaking Instruction; Dance fot Physical Fitness. These aclivilies culminate in a sjudent designed and led educalional
conlerence and community health lair, HHHM participants serve as rale madels lat ather Pl youth and the farger P commurity,

Native American Health Centel

Indigenaus Youlh Vaices

Indigenous Youth Voices program develops the next geneiation ol leadeis in the Native community as well as increase youlh resilency and conlidence to fead and
addiess soctal prablems. Yaouth develop an awareness ol haw ta impact theit warlds through a culluially relevan| holistic maodel that inlegiales physical, mental, sexual,
and spiritual health. Specific activities inctude gender-based youth groups, youlh leadership development, community service projects, academic goal
selting/caunseling, career exploratory field trips and cullual aclivilies. )

Youth ALIVE)

Teens an Target Prevenlion

Youlh ALIVEs Teens an Taiget progiam reaches vouth (ages 11-20) with viglence prevention and leadei ship 1alning designed lo impiave theil capacity to make
betler decisians about theii heafth and wedl-being aixl 1o make changes in themselves and the waild around them. Program stal| train and support students {ages 14-
20) from Casllemant Communny of Small Schaols, Once tiained as peer educators, they educate Qakland middle schaal youth itiough viotence pievention workshops
and assemblies and advacate fa1 specific schoal ar local palicies Ihat relate to youlh violence. The Young Adult Educator reach ather students,
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5~ '|McCultum Youlh Court

Resolotion Progam
Youlh Olierdei progiam

piogiam is an extension of MeCullum Youlb Court's{MYC) existing
youlh ollenders aged 12-15 into youth advocates ard peer leaders. Those selected youlh offendeis attend a 4-week series of life-skilfs woikslops and 12-weeks ol
intensive tiaining in MYC's Basic Law ¢lass lor youth advocates. In addition to this, the PEACE program expands MYC's case-management seivices o include case-
1eview meetings that include school stafl and parents, specialized support groups and a goal based incentive program.

= 10§

Cakland Unified Schoot District -
Insliuctiorial Services

: Academic and Career/Job S

Conflict Reseiution

Modet Nelghbmhoud Prugram

The Model Nighbui hood Program (MNP)piooles healthy choices ndexposes Bth-12th graders lo arious creeis in the health industiy b parlring shem wilh

Qakland Unilied School Districts Cenllict Resolution Program Goordinaters |eciuil and train student mediators {11-14 years old) across middle schools. The mediaiois
leflect the academic, social, and ethnic diveisity ol each scheol. Once trained, they cotduct conllict mediations monthly. Using cemmunication and problem-selving
skills, student mediators assist peers in managing and resolving iiilei pei sonal conflicL During 1he scheol day. disputing students may be refeiied te cenilict mediation
by scheol slalf, peers or themselves. The Conllict Resolution Piogtam aims to reduce the numbei of incidents thai escalate into fights and suspernsions.

health piolessionals |e ptovide practical experiebce and commurity seivice at Alameda County Medical Center, Piegram includes paid and unpaid internships, team
buikding and serinars on prelessionalism, lime manageibent, geal setting, cateer ladders and linancial management. Students exit wilh career goals. confidence in
accessing jeb retated cpportunities, improved health industiy caieer skills and a netwoerk of poleiitial [utute supervisots.

2 |Alameda County Medical Cenier

IBiotech Partners

Biotech Academy & Bioscience Career
Institule

Biotech Patttiers seives Cakland youth, age 15-20, with academic and vecalicnal biescience itaining at Cakland Tech ard wiin Peialta Community Cellege District
targeting minority. low-income and lerriale youth, many with academic challenges. The 111h-12ih grade Bictech Academy includes 4 semester lorg, hands-on biotech
classes, lree tutoring and job-searchilife skiils workshops. Sludents gain employment skills during a mertoied B-week paid summer science internship. The Bioscience
Careoi Institute at Peralta extends the academic lraining and paid pi ofessional experience, resulting in job placement.

Gentre Legal de la Raza

Youlh Law Academy

The Youlh Law Academy program provides career exploralion, cellege readiness and leadership develepment tor Ciakland yeuth whe are low-income, minority,
immigrant or first-generation college bourxl. Through career exploration in the law, academic support. coflege preparation, schefatships, mentering. a meck trial, and
oulreach to their peers, youth succeed in high scheol, transition to college. and develop Jeadei ship skills {o woik lot social justice, YLA provides seivices yeat-tound
(with higher intensity during ihe school yeai) foi sludenls (high schooi students atx| cellege sludents).

18, College Track

|College Track Cakland

College Track Qakland provides setvices to low-income, undei-iesouiced high scheol students o intenupt cycles of fow achieverment arxl befp ttansicim Caklarxl into
a place wheie college readiness and college graduation ate lhe norms. The program does this by impraving student achievement through ihe delivery ol high quality,
comprehensive services and strategic parinerships with scheols and other community based erganizations.

| First Place for Youth

Sleps |o Success

The Steps lo Success Piogiam piovides academic and career preparation services o high-risk youth transitioning liom fosler care to independent adulthood. Youth
receive valuable job search and training skills so that they can better compete in the local job market. along with criticat support in compleling theii high school
diploma, GED caililicate and enrolling in post-secondary educalion. By continuing to set liigh stardards lor youth, the Steps le Success Program supports youth in
developing a plan o achieve the building blocks necessaiy to ultimately live successiul, independent lives.

Next Step Learning Centei

Success at Seventeen

Success al Seventeen focuses on the specific needs ol youlh between the ages ol 17 and 20 with the following geals: -to provide an eflective way lor youlh wlio have
failed in high school to achieve their GED -to build seli-esteem and a sense of purpese -to assist youth to develop qualities that increase their access te jobs and/or
further educalion, including responsibility, focus, and respect lot others -te ptevide a stretig suppert system, inctuding daily telephene calls and one-ene-one luioiing -
lo make a college education accessible to low-ingome Cakland youlh.

- Youth Employment Partnej ship

Career Try-oul

Caieer Try-Out ptovkles youlh ages 15-17 {as well as 14 yeai-old rising 9lh graders) who have never woiked before with their first summer job. Youth complete
worksliops on jeob skills, including job search techniques, interviewing, resume piepaiation, and job survival prior to employment. Each teen is assigned a counselor,
selects from a menu ol worksite options, and compleles 120 hours of subsidized employment afong with weekly job skills workshops. Supeivisois complete 2
evaluations ol youlh. and youth evaluate jobsiles at summer's end.

Pathways to Higher Educalion and Caieeis

The Pathways to Higher Educalion and Gareeis progiam oflers a youth development program that inlegiales educational support. college preparation and caieer
exploiation. Youth Radio's pregram includes intensive hands-en training in media production; individualized academic suppoit and college preparation assistance; and
workplace-based itaining such as iiitetiiships and sxteinsliips.

Youth Radio

East Side Ails Alliance

ESAA Youth Arts Program

The ESAA Youlh Aris Programs include ftee ail werksheps fer youlh, public art piojects, Ioslwa\s performances, lownhall meelings, lorums, and exhibitions. The
pragrams employ a cultural empowerment model that Is centered in secial juslice and incorpoi ates entrepreneurial and career building elements to provide youlh the
necessary creative skills to develop sell-conlidence and motivation lo explore greater possibilities in employmeni and ile-shaping goals.
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Pivotal Point Youth Services

[T .+ -.- ~ - s L - e e . - - P L R . . .- 0 - . -
Pivotal Point Youth Services provides educalion and career assessments, educalion relerials, employment training, paid internships, vocational skills development,
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and entrepreneurship trainng o at-risk youth ages 15-20. The services are enhanced wilh a variety of other comprehensive supportive services to help alieviate
barriers 1o employment and are designed to increase Lhe youlhs employment, vocational and enlropreneurial skills to prepare them for careers with Ife-long growih
potential and future sell-sulliciency.

{Alameda Family Services

DreamCatcher

DreamCaicher targets runaway, ihtownaway and homeless older youth to allow them [0 successlully fransition to aduthood. An array ol supportive services mclude a
sale place where carting adulls, academic and career suppotl and recteation can be provided. Comprehensive programming includes adaoeric tutoring, goal setting
and counseling, sports/recreation, Ife skills training, case management, leadership training, peer led training and workshops, resume development, college applicalron

ce, peor support, assistance wilh housing and a sale space lo congregale.

+{Alternatives in Action

McClymonds and Lile Academy Youth &
Family Cenlers

McClymonds and Life Academy Youth and Family Cenlets burture the social, emotional and academic interests of EXCEL High School and Lite Academy siudents.
Each Center engages all youth, wilb an emphasis on vutnerable youth, in compreliensive programming focused on feadership, career training, college exploration,
academics, arts, healllVwellness and civic engagemenL This collaboralive ellort, led by Altermatives in Action with schoot-based heallh centers. rion-profits, school
stafl and communily members, supports youth yearly lo be agents of change and prepaies them lor successtul transitions to adullhood.

Cily of Oakland, Office ol Parks
and Recreation

Radical Roving Recrealion

The Radical Roving Recreation (TOOLS) program is a comprehensive aits. culture, and lite skills program that assists young people to transilion healthiully into
adulthood. Through TQOLS, OPR and partners provide dance, theater, communications, and sell-esteem building to help young people move through the trauma they
have experienced so they may lurther access lile skills, These skills include healthy cooking and nulrition, financial management, and developing a vision for their
careers and life. «

<

Inlern and Apprentice Program

The Intern and Apprentice program supports okder, highly motivated advanced students who seek asts careers, Sludenls work alongside program staff
senror/professional instructors, feaching and mentoring younger students, demonslraling lechrigue, rebear sing repertory, problem solving In the sludio, performing in
the community; furthermore, to give direct coaching and training, that support and prepare studentis for careets in dance and related fields.

120 Dimensions Dance Theater, Inc.
First Steps Community Resource Center  [The Fitst Steps Comenurity Resource Centet program serves as a crilical informalion and [elen al service fo losler and homeless youth. Each yeal, youlh (ages 16-
- 20) obtain liousing search assistance, emancipation planning training, education and employment information, and emergency lood and utility assistance. Youth use
. compulers, paiticipate in community buitding and service events, and socialize with other youth who are preparing to transition from fosler care.
121 . |First Place for Youth

Refugee and Immigrant Wellness Praject

In partnership with Qakland International High School (OIHS), Soccer Witliout Borders and Cafilornia Youlh Qutteach this program supports low-income (efugee and
rmmigrant youth at OIHS. The program mcldes ESL tutoring, mentoring, leadership training. conllict resolution, case managemeni and |ecroational activities. Youlh
improve their English and academic skills; gain conlidence: develop healthy relationships with cariig adults: explore their interests; leart the values ol exercise,
effective commurnication and teamwork.

...1Relugee Transitions

" |voulb ALIVE!

Caught in the Crosslire Comprebensive
Supports of Youth

Caught in the Crosslire program accepts refeirals lor. reaches oui lo. and provides comprehensive violence prevenlion case management services for older youth,
ages 15 lo 20, who live in East Qakland served by Casliemont Community of Small Schools and have ohe or more of the risk factors associated with violence, e.g.
chronic truancy, invotvement with gangs, and victim or perpetratot of violence. Castlemont Community of Small Schools and the Castlemont Health Center operated
by Childrens Hospilal and Research Center Qakland leler youth to Caught in the Crosslire services.
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Site LEARNING WITHOUT LIMITS

Creation/Revision Date_April 6, 2011

Lead Agency _ BACR

Program Manager Ana Gaskin {OUSD — Kasey Blackburn)

OUSD Atfter School Program Improvement Plan

School: Learning Without Limits

Lead Agency:

Bay Area Community Resources

Date: 5/1/11

The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement
Plan is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and QUSD After School Program Manager, and
outlines action steps needed for improvement in one or more program quality areas, based on the specific needs of the program.

Strengths/Areas ol Needs/Gaps Action Steps for Improvement Who is By When? STATUS
Progress responsible? .
Safe Physical Environment No areas of IN/A IN/A IN/A IN/A
‘improvement were
Environment |[Emergency/Safety identified by
Procedures evaluator.
Program Materials
Food and Drink
Cultural Competency
Supportive  [Staff provide a welcoming |Activities support  |According to the YPQA model,
atmosphere. active engagement. |supportive environment must be in
Environment place in order to be successful at
Session flow is planned,  {Staff support youth [engagement and interaction.
presented, and paced for  jin building new
youth. skills. Keeping this in mind, we are focusing
on achieving positive changes in
Staff use youth-centered  [Staff support youlh [Supportive Environment for the
approaches to reframe with encouragement [remainder of the school year.
lconflict. Interaction and Engagement will also
be addressed appropriately, but we
recognize that' most of the growth will
’ lake place first in Supportive .
Environment. BACR and BIC training BIC training is
OUSD will March 24 and  jcomplete.
: Coordinate 25, 2011 Coaching in
1. Building Intentional Communities  |BIC training this area is on-
(BIC) training: Stafi will attend this lgoing.

with OUSD

Page 1




Site LEARNING WITHOUT LIMITS

Creation/Revision Date_April 6, 2011

Lead Agency _ BACR

Program Manager Ana Gaskin (OUSD — Kasev Blackburn}

; training and work on idenlifying values |and “Be the
Ihat can be used as the backbone of  |Change”
ihe program and staff/student consulting.
behavior. Because this curriculum is
youth development centered, it will YPQA Youth  [YPQA training
give staff more tangible tools to use to [BACR and methods is complete.
supporl sludents In their development. QUSD will Training Coaching in
coordinate to  [February 25,  fhis area is on-
2. YPQA — Youth Methods Training register our 2011 going.
This training will provide staff more staff for the
tangible activities and facilitation YPQA youlh
methods o improve student methods
engagement. We will learn more training on
specifically about sludent choice and  [February 25,
ways to promote student planning in 2011
ihe class room.
"* We will report back to the Principal
and Academic Liaison after we've
completed trainings for planning and
next steps.
In addition, in order 1o ensure that
weekly one-on-one coaching sessions
are as effective as possible BACR
program manager and QUSD program
manager will monitor this process, give
feedback, and address coaching
questions.
AN
Interaction  [Youth have opportunities [Youlh have 1. Building Intentional Communities  [BACR and BIC training BIC training is
to participate in small oppoertunities to training: As noled above. Also, one of (OUSD will March 24 and  [complete,
[groups. develop a sense of [the main areas that this training Coordinate 25, 2011 Coaching in
belonging. supports is ¢creating a strong sense of IBIC training this area Is on-
community. We believe this will help  with OQUSD going.
students feel a stronger sense of and "Be the
'Youlh have belonging and help staff create more  {Change”
opportunities to act jopportunities for students 1o facilitate |jconsulting.
as a group and partner wilh adults.
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Site LEARNING WITHOUT LIMITS

Creation/Revision Date_April 6, 2011

Lead Agency _BACR

Program Manager Ana Gaskin (OUSD — Kasev Blackburn)

facilitators and
mentors.

Youth have
opportunities to
partner with adults.

2. Second Step Training — Second
Step is an empathy building and
conflict resolution curriculum. We
expect that this training will help
provide a tangible way for students to
resolve conflicts in partnership with
adults.

3. YPQA Youth Methods training as
noted above.

** We will report back to the Principal
and Academic Liaison after we've
completed trainings for planning and
next steps. )

In addition, in order to ensure that
weekly one-on-one coaching sessions
are as eflective as possible BACR

. |program manager and OUSD program

manager will maonitar this process, give
feedback, and address coaching
questions,

BACRH will
Coordinate
with QUSD
Second Step
coaches to
arrange this
training.

BACR and
OUSD will
coordinate to
register our
staff for the
YPQA youlh
imethods
training on
February 25,
2011

Second Step

15, 2011

'YPQA Youlh
methods
Training
February 25,
2011

training by April

Second Step
training is
currently being
coordinated
with OUSD.

'YPQA training
is complete.
Coaching in
this area is on-
gaing.

Engagement 'Youlh have 1. YPQA Youth Methods Training — as [BACR and YPQA - Al trainings in
opportunities to set Inoted above. Again, this will focus on |OUSD will February 25,  fhis area are
goals and make both giving students time and space  [coordinate to 2011 complete.
plans. during activities to plan, set goals and [register our _ |Coaching in

make choices. ‘ staff for the these areas is
[Youlh have 'YPQA youth on-going.
lopportunities to methods
imake choices based training on
on their interests. February 25,

2011

IYouth have
lopportunities lo BACR Class Room
reflect. 2. On-going Focused Coaching on Academic Management
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Site LEARNING WITHOUT LIMITS

Creation/Revision Date_April 6, 2011

Lead Agency _ BACRH

Program Manager Ana Gaskin (QOUSD — Kasev Blackburn)

lLesson Planning and class room
management. In order to focus on
interaction and engagement each
activity should be corganized, clearly
planned and student behavior must be
managed appropriately. Although staif
have been trained in the past on these
subjects, additional training and
focused coaching should help improve
activities overall.

Staff will focus on less planning in
order to create more opportunities for
student engagement.

** We will report back to the Principal
and Academic Liaison after we've
completed trainings for planning and
next steps.

In addition, in order to ensure Ihat
weekly one-on-one coaching sessions
are as effective as possible BACR
program manager and QUSD program

- [manager will monitor this process, give

feedback, and address ¢oaching
uestions.

Consultant will
lead this
training.

BACR
Program
Manager will
lead on-going
coaching.
Coordinator
will continue
coaching
during weekly
staff meetings.

March 19, 2011

Lesson Plan
inilial coaching
meeting, March
4 2011.

Focused
Coaching is on-
going but we
expect to see
improvement by
April 29, 2011

Academic 'Youth are supported in the | Staff support BACR staff already work closely with |BACR Class Room All trainings in
Support development of specific  pndividual learners. |Academic Liaison (AL} and Principal to jAcademic Management [this area are
academic skills. develop and improve academic climate|Consultant willMarch 19, 2011 [complete.
Staff provides in the after school program. lead this Coaching in
support for linking  [However, we believe that our staff will training. Lesson Plan these areas is
academic content to [strengthen this area not only with the initial coaching Jon-going.
youths’ prior continued partnership wilh AL and BACR imeeting, March
- knowledge. Principal, but also by strengthening Program 14,2011, Coaching
Iheir individual skills in the class room |Manager will lgenerally

Page 4




Site LEARNING WITHOUT LIMITS

Creation/Revision Date_April 6, 2011

Lead Agency _ BACR

Program Manager Ana Gaskin {QUSD — Kasev Blackburn})

environment.

Appropriate lesson planning will
address the areas of concern. We will
also continue to work with our AL on
other class room methods o support
individual leamers.

“* In addition, in order to ensure that
weekly one-on-one coaching sessions
are as effective as possible BACR
program manager and OUSD program
manager will monitor this process, give

lead on-going
coaching.
Coordinator
will continue
coaching
during weekly
staff meetings.

Focused

igoing but we
expect to see

April 29, 2011

Coaching is on- [cycle of

improvement by [suggestions.

involves a

observations,
feedback and

Program
Manager,
Coordinator,
Academic
Liaison, CUSD
manager and
Principal have
all continued to

lconcern.

feedback, and address coaching give
lquestions. suggeslions
for
improvement.
Attendance was not N/A N/A N/A N/A IN/A
identified as an area of
Altendance [roncem.
Program Program Operations and  [N/A N/A N/A N/A N/A
Operations and [Compliance has not been
Compliance [identified as an area of

Sign and Dafe:

Site Administrator:

ASPO Program Manager:

After School Site Coordinator:

L.ead Agency Director:
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Site PLACE at PRESCOTT Lead Agency _ BACR

Creation/Revision Date_February 16. 2011 Program Manager Ana Gaskin (OUSD — Asali Waters)

OUSD After School Program Improvement Plan

School: PLACE AT PRESCOTT Lead Agency: Bay Area Community Resources | Date: 5/1/11

The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement
Plan Is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program Manager, and
outlines action steps needed for improvement in one or mare program quality areas, based on the specific needs of the program.

By When?

Strengths/Areas of Needs/Gaps Action Steps for Improvement Who is STATUS
Progress responsible?
Safe Physical Environment Cultural Although there is not a lot of BACR and OQUSD will] March 24  [Training is
Competency improvement needed in this area we  [Coordinate this and 25, 2011complete,
Environment [Emergency/Salety feel that a training will help our staff  [training with “Be the coaching on
Procedures focus on Cultural Competency. Change” consulting. this subject is
on-going.
) Building Intentional Communities
Program Materials training: Stalf will attend this training
) land work on |dentilying values that will
Food and Drink help program partic%pants learn to be
more open-minded and respectiul of
each other's cultures.
Supportive  [Stalf provide a welcoming | Staif support We are focusing a lot energy on BIC training as noted [BIC training [BIC Training
atmosphere. youth in building  [Supportive Environment because it  jabove. March 24 fis complete,
Environment new skills. needs to be in place in order for us lo and 25, 2011icoaching on
Session flow is planned, be able to improve appropriately in BACR will Coordinate this subject is
presented, and paced for [Staff use youth-  {Interaction and Engagement with OUSD Second oN-going.
youth, centered {according to the YPOA model). Step coaches to Second Step
approaches to arrange this training. [training by [Second Step
Activities supporl active  [reframe conflict. April 15, training is
engagement. 1. Building Intentional Communities 2011 being
(BIC) Training (as explained above). BACR will coordinate coordinated
Staff support youth with  |[Need: Many of our A training with our with OUSD.
encouragement. sludents have 2. Second Step Training — Second Mental Health
extraordinary sociallStep is an empathy building and department, We have
and emational conflict resclution curriculum. We started
needs. Thus far  |expect that it will give our staff more  |BACR will provide a warking more
we have struggled tangible tools and procedures Ihat mental health Training with iclosely with
build a supportive [they can use to help students resclve |specialist for the imental our
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Site PLAGE at PRESCOTT

Creation/Revision Date_February 16, 2011

Lead Agency _ BACR

Program Manager Ana Gaskin (QUSD — Asali Walers)

lopporiunities lo

2. Recruitment of Volunteers -

2011 - 2012 school

two

environment given [conflicts. Prescolt ASP inthe |health Counselor at
those needs. 2011 — 2011 school specialist by [the school
3. Extraordinary Social-Emotional lyear. April 15, site in order
Needs: 2011 to properly
a.) We are working closely with our identify areas
school counselor 1o help address the in which we
behaviors we've noticed in our need more
sludents (screaming, crying, hiding Mental training.
under desks, throwing items, fighting, Health BACR
and severe emotional break downs) Specialist by counselors
Seplember [are ready to
b.) A BACR mental health specialist 2011 train staff as
will provide a training for our Prescott s00n as
ASP staff. The training will focus on those areas
identifying coping skills Ihat sludents are identified.
can use to help deal with their anger
and outbursts. Note: This
area is where
.} In the 2011 =~ 2012 school year, we have
BACR will provide a mental health focused most
specialist who will run groups during of our energy
the after school program. and have
already seen
posilive
results (see
OUSD YPQA
: resulls).
Interaction  {Youth have opportunities {Youth have 1. YPQA — Youth Methods Training  |BACR and QUSD will[YPQA YPQA
to develop a sense of opporiunities to T his training will provide more tangible icoordinale to register firaining training is
belonging. participate in small tools and methods Ihat our staff can  jour stalf for the February 25, lcomplete.
igroups. use to improve in both interaction and [YPQA youlh methods2011 Coaching in
: engagement. We will learn more training on February Jthis area is
Youth have specifically about grouping students, 25, 2011 oN-going.
opporiunities o actjand allowing them to make choices
as a group and plan activities. BACR will recruit Volunteer  [Two
facilitators and volunteers and is recruitment [additional
mentors. investing in a is on-going. [volunteers
Americorps volunteer We expect tolhave been
Youlh have coordinator for the  |have at leastrecruiled. At

least one has
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Site PLACE at PRESCOTT

Creation/Revision Date_February 16, 2011

Lead Agency _ BACRH

Program Manager Ana Gaskin {OUSD ~ Asali Walers)

partner with adults.

Needs: We are
heavily over-
enrolled. This is
challenge Ihat
needs lo be met
with additional staft
and/or volunteers.

BACR is working lo recruit volunteers
from the Chabot Teacher pathways
program. This will help with our ratios
and allow our staff to focus more on
grouping students in different ways
and strengthen the purpose of groups.

3. On-going Focused Coaching on
Lesson Planning. In order to focus on

year.

BACR Program
Manager will coach
staft on lesson plans
wilh appropriate
template.

volunteers
by April 29,
2011.
Volunteer
Coordinator
by
September
of 2011.

Lesson
Plans will be

a weekly

already

started their
ervice at the
rogram.

| esson
ianning and

reviewed on [oehavior

management

basis and wejrainings

This training in particular will help stait
work with students on their interested

and give us tangible tools on how to

BACR Academic
Consultant will lead

this training.

interaction and engagement each expect have been
activity should be clearly planned. improvementicompleted.
Lesson planning will help staff think by April 29, [Coachingin
ahead in regards to grouping sludents 2011 this area is
and when to incorporate sludent on-going.
choice and student planning,

Engagement Youth have 1. YPQA Youth Methods Training — as BACR and QUSD will[YPQA. - All trainings
opportunities to set noted above. coordinate to register [February 25, in this area
goals and make our staff for the 2011 are complete.
plans. 'YPQA youth methods Coaching is

training on February on-going.
'Youth have 25, 2011 Coaching
opportunities to usually
make choices BIC training as noted involves
based on their above. Program
interests. manager and

Coordinator

iYoulh have 2. Building Intentional Communilies BIC training -jobservations,
opportunities lo training — as noted in Safety and March 24  ffeedback and
reflect. Supportive Environment domains. and 25, 201 1jsuggestions.

Staff overall
is showing a

lot of positive
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Site PLACE at PRESCOTT

Creation/Revision Dale_February 16, 2011

Lead Agency __BACR

Program Manager Ana Gaskin (OUSD —~ Asali Walers)

offer more opportunities for reflection.

L March 19"

IAdditional work on class room
management must be done in order lo
allow for more student choice and
planning.

3. On-going Focused Coaching on
lesson Plans — as noted above.

4. Recruitment of Volunteers — as
noted above. ’

BACR Program

going ceaching on
lesson plans.
Cooardinatar will
continue coaching
during weekly slaff
meetings.

BACR will recruit
volunteers and is
invesling in a
Americorps volunleer
coordinator for the
2011 — 2012 school
year.

Class Room

2. Class Room Management Training [Manager will lead on- [Management

March 19,
2011

Focused
Coaching is
on-going bul
we expecl lo
see

by April 29,
2011

Volunteer
recruitment
is on-going.

have al least
two
volunteers
by April 29,
2011,
Volunteer
Coordinator
by
September
of 2011,

improvement

We expecl lo

improvement.

Academic
Support

All areas of this domain
were salisfaclory or better.

No areas for
improvement were
noled.

We have been working closely with
our Academic Liason on our academic
climale and altribule our success to

this strong partnership.

N/A

IN/A

IN/A
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Site PLACE at PRESCOTT

Creation/Revision Date_February 18, 2011

Lead Agency _ BACR

Program Manager Ana Gaskin (QUSD — Asali Waters)

Attendance was nol N/A N/A N/A N/A N/A
identified as an area of
Attendance [cOncern.
Program Program Operations and  [N/A N/A IN/A N/A IN/A
Operations and [Compliance has nol been
Compliance |identified as an area of

concern.

Sign and Date:

Site Administrator:

ASPQ Program Manager:

After School Site Coordinator:
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Grants Renewal and Performance Improvemerit Policy for OFCY Grants (2010-13)

ATTACHMENT D

The Planning and Oversight Committee (POC) witl recommend programs which meet the minimum requirements for satisfactory performance for grant

renewal. Programs that do meet standards for minimum satisfactory performance based on the criteria considered by the POC are subject to a

recommendation for de-funding for the 2011-12 program year after a review to determine if renewal or de-funding is warranted. Both the quality of the
current year's program and the past performance of the program will be considered in the review. A program may be renewed conditionatly with the
requirement for plans for improvement or approval of modified budget and scope of work

*For all grants, service and participation data is based on the first two quarters of the program fiscal year, as of December 3], See the “Notes” on page 3
Jor fitrther explanation of the standards and basis for thresholds utilized befow.!

" Criteriax

Satisfactpiy

Standards for -
achieyihg

Performance: -

Actions
CA'(‘)_E isideréd

None

Standards fof

ieviiiy .

Satisfactory.

_Performiaiice,.

‘ :“A.'c""tidng B
NN 'Cbllsidégjé
Minially 77" |75

d

Monitor 3r¢

Standards for -
Unsatisfactdry .

Perfdrhiance” "

Actiohs
Coiisidered? .

Review for non-

Services Delivered | Accountability 1styrand 2w yr: 1styrand 20 yr: Istyr and 20d yr: <
(actual units of > 35% *(i.e, on 25-30% quarter data; 25% renewal esp. for
service/planned track to meet staff review for persistent
units of service} 100% of annual program findings; or
goal) revision/or conditional
support plans. renewal with, 1)
Summer 1st and Summer 15t and Summer 1stand 214 | Performance
20d yr.: >90% 2myr.: 80-90% Staff review yr.. <80% improvement plan
for program or 2) review for
revision or scope/budget
support plan. " | revision
Participation Accountability 1styrand 2 yr: | Highlightand § 1styrand 2"dyr: | Monitor 34 1styr. and 2vd yr: Review for non-
{actual > 35% disseminate > 25 < 30% quarter data; <25% renewal esp. for
unduplicated youtb ‘ best practices staff review for persistent
served/planned program 2l yr: <25% findings; or for
unduplicated youth revision/or conditional

served)

Poirit of Service Quali

ty - Youth Progrant

Summer 15t and
2ml yr.: >90%

Quality Assessment Findings®

Summer 1stand
2md yr.: 80-90%

support plans.

Summer 15t and 2nd
yr.: <80%

renewal with 1)
improvement plan
and 2) scope and
budget review

Overall Score Tliriving Performing Emerging

Evaluator >B80% of the Highlight and | > 60% < 80% of | Develop <60% ofa Program review
-See Change maximiim score | disseminate maximum score | Training maximum score | for non-renewat
{Summer, Wellness best practices options ; esp. for persistent
Early Childhood, Quality findings or for




Criteria 7 7 ‘Standards for .- |"Actions - - ¥ | Standards for- . . .| Actiojis
et athevmg ’Consulened Unsatlsfa(,tmy ¥ Cdusuleledz
Mmunally N Pérforniance =

Satlsfar_tdl

.. Rationalé ' | Staiidards for. -
SRS & a(,hlevmg -

Peifortiaiice ;"

e ] L , ool f-Peiforriance TR [ , , C
Comm-based AS, Initiative conditional
Older Youth) (TBD) renewal with
-Public Profit <25% rating of >25% or more >25% of more 1 | required
(After School 1inall domains rating of 1 inup . ratings in 3 improvement plan
Transitions) to 2 domains domains
Quality of Services 1styr and 24 yr: 1styrand 21 yr: Istyr. and 2w yr;
for Safe and <10% "1" 11-25% 1" >25% "1" ratings
Supportive ratings ratings
Environments (as 2 yr.: »>250 1"
identified by YPQA ratings
ratings}

Summer 1t and Summer 1t and Summer 1% and 214
2w yr.; <5 1" 2wdyr:11-25% yr.:>25% 1"

ratin “1" ratin

S ratings

S

Contract Manageinent

Grant Compliance Accurate 1# yl' 2nd yr: | 15t y|2"d y| MlssedData s yr, 2ud yl: T isd Data
reporting/ <1 late reports 1 late report Mid-year >1 late report Final Report
Efficiency . Report

Notes and Explanations: .

! The interim evaluation data as provided by Public Profit and See Change includes service and participation data based on two quarters with further explanation
basis for identifying sites of concern. .

2 Performance Tmprovenient Plans will be cause-specific and therefore focused on addressing concerns raised in evafualion.

3 Data is provided for the first two quarters of the program and fiscal year, or through December 315t The thresholds established for service and participation
achieved reflect the expectation most programs will have completed at least one-third of their program year by December 315t as most are tied to the school year,
with the exception of summer based programs which will have completed 100% of their program year by December 315 '

4+ Based on historical OFCY data, this level of performance has a strong correlation with completing 85% annual units of service.

& Early Childhood strategy programs use the Early Childhood Quality Assessment scale. Summer programs were rated using last year "program quality
assessnient” tool. Both Public Profit and See Change used the YPQA tool for all other programs. From See Change: "The Youth Program Quality Assessment tool is
a validated instrunment developed and calibrated by the Weikart Centér, and is being used in more than 2000 programs nationwide in 2010-11." See change used
the instrument to evaluation OFCY programs in two sections "Fundamentals”, which include Safe Environment and Supportive Environment, and "Best Practices”
which include "Interaction, Engagenient, and Cultural Competency. The first two areas are ofimost concern relative to program quality and are factored in
program ratings by See Change and scrutinized more for renewal purposes.



fo) Rd A vand Legaity

City Attorney

OAKLAND CITY COUNCIL
RESOLUTION No. C.M.}S.

RESOLUTION APPROPRIATING AND ALLOCATING $7,506 IN INTEREST
INCOME EARNED TO THE OAKLAND FUND FOR CHILDREN AND -
YOUTH; AND AUTHORIZING THE CITY ADMINISTRATOR TO
NEGOTIATE AND EXECUTE GRANT AGREEMENTS BETWEEN THE
CITY OF OAKLAND AND VARIOUS NON-PROFIT AND PUBLIC
AGENCIES TO PROVIDE DIRECT SERVICES FOR CHILDREN AND
YOUTH FOR FISCAL YEAR 2011-2012 IN AN AMOUNT NOT TO EXCEED
$9,769,234, WHICH GRANT AGREEMENTS ARE RENEWABLE FOR AN
ADDITIONAL ONE-YEAR PERIOD WITH CITY COUNCIL APPROVAL

WHEREAS, Measure K/Kids First! Initiative established the Oakland Fund for Children and

Youth (“OFCY™) in 1996 to help young people grow to become healthy, productive, and honorable
adults; and

WHEREAS, the passage of Measure D in 2009 revised the City Charter to estabhsh a second
12-year life cycle for the Kids First! Children’s Fund administered through OFCY; and

WHEREAS, the Kids Fhrst! Planning and Oversight Committee (“POC”) provides oversight
and direction for the OFCY planning and funding review process; and

WHEREAS, the City Council approved the OFCY Strategic Plan as developed by the POC
and submitted in November 2009; and

WHEREAS, the revenue appropmation for FY 2011-12 to the Kids First! Oakland
Children’s Fund (Fund 1780) is to be allocated in the FY 2011-13 Proposed Policy Budget for the
City of Oakland, and 90% of the FY 2011-12 appropriation of $9,835,962 will be available for
grants and is to be located in Kids First! Oakland Children’s Fund (1780) Contracts P420830; and

WHEREAS, any interest earned and amounts unspent or uncommitted by the fund at the end
of any fiscal year are to be made available for future grants as specified in the Kids First! Charter
Amendment; and

WHEREAS, the City Council wishes to appropriate the interest income of $7,506, and to
allocate 90% of'said finds to selected grant awards resulting from the November 2009 Request for
Proposals for direct services for children and youth in FY 2011-12, and 10% to the administration
and evajuation of OFCY, in accordance with the terms of Kids First! Charter Amendment; and
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WHEREAS, the POC created by the Measure K - Kids First! Initiative in 1996, provides
oversight and direction for the OFCY planning and fiinding review process; and under the Kids
First! Charter provisions, as amended by Measure D, the appropriations for services for children and
youthin 2010-2011 may be continued to 2011-2012, and the grants agreements for targeted services
are to be renewed as forwarded by the POC subject to performance review; and

WHEREAS, the POC has reviewed the performance ofithe current grantees in FY 2010-
2011; and

WHEREAS, the POC recommends the renewal ofi grant agreements for 123 programs as
specified below for FY2011-12, and as renewable with City Council approval for 2012-2013:

Eariy Childhood Programs: Mentai Health Consultation

OFCY Award
Award ] . Amount FY 11-12
# Organization/Agency Name Project Titie
) EBAC: Eariy Chiidhood 0-5 Years
Mental Health & Developmental
Consultation in Early Care and
1 East Bay Agency for Chiidren Education Settings . $115,000
The Eariy Chiidhood Mental Health
2 Family Paths Coliaborative . $184,000
Jewish Family & Children's Services of the integrated Early Childhood
3 East Bay Consultation Program $184.000
‘ . Eariy Childhood Mental Heaith
4 Lincoin Chiid Center ) Consuitation $115,000
Early Childhood Mental Healith
5 The Link to Children Consuitation $96,600
TOTAL: $694,600
Early Childhood Programs: Community Playgroups
« . OFCY Award
Award s Amount.FY 1 112
# Organization/Agency Name Project Titie
Community Piay and Learn
6 . | Community initiatives Groups/intertribal Friendship $43,000
Children’s Hospital & Research Center integrated Developmental
7 QOakland Playgroups Program $184,000
City of Oakland — Office of Parks and Arroyo Viejo Inciusion Center
8 Recreation Playgroup $43,552
City of Oakiand — Gffice of Parks and
9 Recreation Sandboxes to Empowerment $55.200
Parent Chiid Education Support
10 East Bay Agency for Children Program $73,600
11 Jumpstart for Young.Children, Inc. Jumpstart Oakiand $69,000
12 Lawrence Hali of Science Preschool Scientists of Oakland $23.000
13 Lotus Bloom Child & Family Center Muiticultural Playgroups $46,000
' Safe Passages Baby Learning
14 Safe Passages Communities ’ $115,000
TOTAL: $652,352
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After School Programs: School-Based

OFCY Award
Award Ve Amount FY 11-12
# Organization/Agency Name Project Title
15 Aspiranet Cart B. Munck $80.085
Community United/ Lockwood
18 Aspiranet Futures $95.679
17 Aspiranet East Oaklang Pride $67.206
EnCompass Academy/Acom
18 Aspiranet Woodland $111,320
19 Aspiranet Howard $58.006
International Community School/
20 Aspiranet Think College Now $89.240
21 Aspiranet Piedmont $58.006
22 Aspiranet RISE/New Highland Academy $102.120
23 Aspiranet Melrose Léadership Academy $82.800
24 Bay Area Community Resources Bridges Academy $80,086
25 Bay Area Community Rescdurces Emerson - $67.206
26 Bay Area Community Resources Esperanza/Korematsu $89,240
27 Bay Area Community Resources Greenleaf $80,086
28 Bay Area Community Resources Hoover $80.086
29 Bay Area Community Resources Lafayette $58,006
Learning Without Limits/Global
30 Bay Area Community Resources .Family $115,820
31 Bay Area Community Resources Markham $64.448
32 Bay Area Community Resources Martin Luther King, Jr. $80.086
Prescott (a.k.a. Preparatory
Literary Academy of Cultural
33 Bay Area Community Resources Excellence) $67.206
34 Bay Area Community Resources Sankofa Academy $80.086
35 Bay Area Community Resources Santa Fe $80.086
Alliance Academy/Elmhurst
36 Bay Area Community Resources .Community Prep- $115,000
37 Bay Area Community Resources Bret Harte $82.800
38 Bay Area Community Resources Claremont $82.800
39 Bay Area Community Resources Madison $82.800
Eagle Village Community Center
Eagle Village Community Center Youth and Youth and Family Services, inc.
40 Family Services. Inc. (Westlake) $82.800
41 East Bay Agency for Children Seguoia $67.,206
42 East Bay Agency for Children World Academy/Achieve Academy $80.086
43 East Bay Asian Youth Center Bella Vista $58.006
44 East Bay Asian Youth Center Franklin $58.006
45 East Bay Asian Youth Center Garfield $80.086
45 East Bay Asian Youth Center La Escuelita $73.646
) Manzanita Community
47 East Bay Asian Youth Center School/Manzanita SEED $115,920
48 East Bay Asian Youth Center Roosevelt $82,800
49 Girls, Inc. | Parker $80.086
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Higher Ground Neighborhood Development

50 Corp. Allendale $58.006
Higher Ground Neighborhood Development
51 Corp. Brookfieid $58,006
: Higher Ground Neighborhood Development
52 Corp. Sobrante Park $58,006
53 Lighthouse Community Charter School Lighthouse Community Charter $82,800
54 Qakland Leaf ASCEND $82.800
55 Qakland Leaf Urban Promise Academy $82,800
56 Qakland Asian Students Educational Services | Cleveland 358,006
57 Oakiand Asian Students Educational Services | Lincoln $73.646
San Francisco Bay Area-Counci! of Boy
58 Scouts of America ) Laurel 358,006
59 Safe Passages Edna Brewer $82.800
60 Safe Passages Frick $82,800
Roots International/Coliseum
61 Safe Passages College Prep $115,000
62 Safe Passages United For Success {@ Simmons) $82.,800
San Francisco Bay Area Council of Boy
63 Scouts of America Fruitvale $58,006
San Francisco Bay Area Council of Boy
64 Scouts of America Horace Mann $80.086
San Francisco Bay Area Council of Boy
65 Scouts of America Maxwell Park $80,086
66 Spanish Speaking Citizens' Foundation Lazear $58,006
67 Uiimaa Foundation Burkhalter $58,006
68 Ujimaa Foundation Lakeview 364,446
69 Urban Services YMCA West Qakiand Middte School $82,800
TOTAL: $4,285,956
After School Programs: Comm u'nity-Based
OFCY Award

OrganizationlAggncy Name

Project Title

Amount FY 11-12

Ala Costa Centers Enhanced
Learning After School Program for

70 Ala Costa Centers Children with Special Needs $78,246
Sports & Recreation for Youth with
71 Bay Area Qutreach & Recreation Program Physical Disabilities $41,852
City of Oakland- Office of Parks and *
72 Recreation Oakland Discovery Centers $128,800
73 Dimensions Dance Theater, Inc. Rites of Passage $43,700
SmartMoves Education and
74 East Oakland Boxing Association Enrichment Program $78,200
Library Education and Art Program
75 Museum of Children's Art {LEAP) $60,519
76 OBUGS OBUGS Qut of School Time $36,800
77 The American indian Child Resource Center Nurturing Native Pride $69,000°
78 The Green Stampede Homework Club $9.200
79 Unity Council Neighborhood Sports Initiative $78.200
TOTAL: $624 617
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Summer Frogramming

Organization/Agency Name

Project Title

OFCY Award
Amount FY 11-12

80 Destiny Arts Center Camp Destiny $42.892
81 Leadership Excellence Oakland Freedom School $81.366
82 Family Support Services of the Bay Area Kinship Summer Youth Program $46,000
83 Aim High for High School Aim High / Qakland - 3 Sites $110,400

San Antonio Summer Leaming
84 East Bay Asian Youth Center Initiative $44.074
85 Oakland Asian Students Educational Services | OASES Summer Science Series $21.850
86 Coliege Track College Track Summer Program $29.716

‘ Prescott Circus Theatre Summer
87 Prescott Circus Theatre Program $26.220
88 Girls Incorporated of Alameda County Eurekal Summer Program $36,708
89 Girls Incorporated of Alameda County Concordia Park Summer Program $43.700
City of Oakland- Office of Parks and .
90 Recreation Summer Camp Explosion $92.,000
Summer Cultural Enrichment
91 East Qakland Youth Development Center Program $105.800
TOTAL: $680,726
Wellness and Healthy Transitions: Transitions Programming

OFCY Award

Organization/Agency Name

Project Title

Amount FY 11-12

LEAP - Leamers Engaged in

92 AspiraNet Awesome Programming $61.372
93 Bay Area Community Resources Bret Harte Bridges Program 553,820
94 East Bay Asian Youth Center Bridge To Success $28,056
95 QOakland Kids First PASS-2 Peer Mentoring Program $108.560
Safe Passages Transitions
96 Safe Passages Program $115.000
Leading the Independence of our
Barrios for Raza Empowenmient
97 Spanish Speaking Citizens' Foundation (L'BRE} $110,400
TOTAL: $477,208
Wellness and Healthy Transitions: Youth Leadership Programs
OFCY Award

Organization/Agency Name

Project Tille

Amount FY 11-12

LGBT Youth Health and Wellness

98 | AIDS Project of the East Bay Conductors Program $115,000
Asian/Pacific Islander Youth
Promoting Advocacy and
99 Asian Community Mental Health Services Leadership {AYPAL) $161,000
100 | Asian Health Services Taking Charge: AP| Youth Leaders $23.000
Oakland Middle School Youth
101 La Clinica de la Raza Leadership Health Collaborative $115,000
Loto Taha Pasifika (fiscal agency: ARC Healthy Heart Healthy Mind
102 Associates) {HHHN) $42.817
103 Native American Health Center indigenous Youth Voices $115,000
p Teens On Target Violence
104 Y outh ALIVE! Prevention Program $92,000
‘ TOTAL: $663,817
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Wellness and Healthy Transitions: Conflict Resolution Programs

OFCY Award
Amount FY 11-
12
Organization/Agency Name Project Title
105 | McCullum Youth Court PEACE Program $21,707
QOakland Unified School District - Instructional
106 | Services QUSD Conflict Resolution $115.,075
TOTAL: $136,782
Older Youth: Academic and Career/Job Success :
OFCY Award
Amount FY 11-
Organization/Agency Name Project Title 12
107 | Alameda County Medical Center Model Neighborhood Program $128.800
Biotech Academy at Oakland Tech and
Bioscience Career Institute Community
108 | Biotech Partners College Program $78.200
109 | Centro Legal de la Raza 1 Youth Law Academy $78,933
110 | College Track College Track Oakland . $128.800
111 First Place for Youth Steps to Success $07,749
112 | Next Step Leaming Center Success at Seventeen $66.240
113 | Youth Employment Partnership Career Try-Out - $69,000
Pathways to Higher Education and
114 | Youth Radio Careers $110,400
115 | Pivotal Point Youth Services Project EEVE $66,600
116 | East Side Arts Alliance ESAA Youth Arts Program $64.526
TOTAL: $889,248
Older Youth: Comprehensive Programming
OFCY Award
Amount FY 11-
Organization/Agency Name Project Title 12
117 | Alameda Family Services DreamCatcher $110,400
McClymonds EXCEL (Youth & Family
118 | Alternatives in Action Centers) and Life Academy $161,000
City of Oakland, Office of Parks and TOOLS: Transforming Ordinary
118 | Recreation Obstalces into Life Skills $91,936
' internships and Apprenticeships
120 | Dimensions Dance Theater, inc. Program $43.700
First Steps Community Resource
121 | First Place for Youth Center S$117,288
. Refugee and Immigrant Wellness
122 | Refugee Transitions Project ' $69,213
Caught in the Crossfire Comprehensive
123 | Youth ALIVE] Services $70,380
TOTAL.: $663,928
TOTAL ANMOUNT FY_2011-2012 $9,769,234

NOW, THEREFORE, BE IT
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RESOLVED: That the City Council hereby appropriates $7,506 in interest earned and
allocates interest income to Fund 1780 Org. 78251 for grants for direct services to children and
youth, and allocates 10% of §7,506 to Kids First! Children’s Fund (1780) Department of Human
Services Organization (78251) for administration and evaluation of the Oakland Fund for Children
and Youth, and revenues will be increased by these same amounts to the same fund and organization
numbers; and be it

FURTHER RESOLVED: That the City Administrator is authorized to execute agreements
with the aforementioned 123 service providers in the amounts specified above for a total amount not
to exceed $9,769,234 for FY11-12, and is authorized to conduct all negotiations, execute and submit
all documents, including but not limited to applications, agreements, amendments, modifications,
payment requests, and related actions which may be necessary in accordance with the basic purpose
of this resolution without returning to City Council; and be it

FURTHER RESOLVED: That said agreements shall be approved as to form and-legality
by the Office of the City Attorney and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA,

PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, BRUNNER, DE LAF UENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF, and
PRESIDENT REID

NOES-
ABSENT-

ABSTENTION-
ATTEST:

LATONDA SIMMONS
Interim City Clerk and Clerk of the Council
of the City of Qakland, California
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