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ATTN: P. Lamont Ewell, Interim City Administtator 
FROM: Department of Human Services 
DATE: May 24, 2011 

RE: Resolution Appropriating And Allocating $7,506 In Interest Income Earned To 
The Oakland Fund For Children And Youth; And Authorizing The City 
Administrator To Negotiate And Execute Grant Agreements Between The City 
Of Oakland And Various Non-Profit And Public Agencies To Provide Direct 
Services For Children And Youth For Fiscal Year 2011-2012 In An Amount Not 
To Exceed $9,769,234, Which Grant Agreements Are Renewable For An 
Additional One Year Period With City Council Approval 

Attached is a report and resolution from the Oakland Fund for Children Youth Planning and 
Oversight Committee (POC). Department of Human Services staff and a representative from the 
POC will be available to answer questions. 

Respectfully submitted, 

ANDREA YOUNGD 
Director, Department uman Services 
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Planning and Oversight Committee for 
Oakland Fund for Children and Youth 

May 24, 2011 

Life Enrichment Committee 
Oakland. CA 

Dear Chairperson Brooks and Members of the Committee: 

RE: Resolution Appropriating And Allocating $7,506 In Interest Income Earned To The 
Oakland Fund For Children And Youth; And Authorizing The City Administrator 
To Negotiate And Execute Grant Agreements Between The Citj' Of Oakland And 
Various Non-Profit And Public Agencies To Provide Direct Services For Children 
And Youth For Fiscal Year 2011-2012 In An Amount Not To Exceed $9,769,234, 
Which Grant Agreements Are Renewable For An Additional One Year Period With 
City Council Approval 

SUMMARY 

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC) 
requests that City Council approve $9,769,234 in grant funding during fiscal year 2011-2012 
to provide direct services to children and youth living in Oakland. The grants will be renewable 
with Council approval for the fiscal year 2012-13. 

The grants were selected and are recommended by the POC to implement the OFCY 2010-13 
Strategic Plan, approved by the City Council in November, 2009. The grants were selected after 
a competifive review process for 250 proposals received in January, 2010 and approved by the 
City Council June, 2010. The grants are renewable for the second year of their three-year grant 
cycle. 

A total of 123 programs are renewed for frinding through the Kids First! Children's Fund in the 
amount of $9,769,234. The POC reviewed the grant programs for performance according to the 
standards established in the grant renewal policy, included as Attachment D. All of the programs 
met standards for quality assessment with the exception of two programs with the attached plans 
for their improvement in Attachment C. The plans were initially developed in February 2011 and 
are updated as of April 30*̂ . Based on the POC's review, several are recommended with 
significant program changes or budget reductions. 

This report includes attachments. The interim evaluation findings reports will be provided in a 
separate report to the Life Enricliment Committee. 

Attachment A : OFCY 2011-12 Grant Renewal Funding Recommendations 
Attachment B : Program Summaries 
Attachment C: Program Improvement Plans 
Attachment D: Grant Renewal and Performance Improvement Policy 
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FISCAL IMPACT 

Approval of the resolution will authorize the City Administrator to execute grant agreements for 
OFCY services not to exceed $9,769,234. The resolution appropriates interest income of 
$7,506 earned March 1, 2010, to February 28, 2011, to the Kids First Children's Fund (Fund 
1780), of which 90% or S6,756 will be available for grants in fiscal year 2010-11. The City of 
Oakland Proposed Pohcy Budget FY2011-2013 identifies $10,928,847 in fiscal-year 2011-12 for 
the Kids First Children's Fund, of which 90% or $9,835,962 is to be available for grants in FY 
2011-12 to the Kids First Children's Fund (Fund 1780) Contracts P420830. 

Sources of Funds Available for OFCY Grant Contracts 
Fiscal Year 2011-2012 

Amount 
Revenue Appropriation Allocated to Grants $9,835,962 
Annual Interest (March 1. 2010 to Feb 28. 2011) 6.756 

Total Funds Available $9,842,718 

BACKGROUND 

Oakland voters passed Measure D in July 2009, to revise the Measure 00 Kids First! amendment 
to the City Charter (passed November 2008, to reauthorize Measure K, passed November 1996), 
and continue the set aside of general purpose funds administered through the Oakland Fund for 
Children and Youth for a second 12-year life cycle. The OFCY grants process is overseen by a 
17-member POC appointed by City Council and the Mayor and composed of eight (8) youth and 
nine (9) adult members. 

OFCY's three-year Strategic Plan (2010-2013), approved by City Council in November 2009, 
defined funding strategies and prioritized funding in the areas of early childhood, school-based 
and community based after school services, summer programs, transitions programs for middle 
school aged youth, and wellness and youth leadership, academic and career/job success and 
comprehensive services for older youth. After the release of OFCY's Request for Proposals 
(RFP), the POC approved the three-year grant awards for 123 of the 256 programs that applied to 
serve children throughout Oakland. FY2010-11 was the first year of the three-year grant cycle. 

Each of the grant programs has been evaluated by an independent evaluator in fiscal year 2010-
11, the first year of the approved three-year grant period. The POC established a policy for the 
renewal of grants for a second year and has considered every program's evaluation during the 
review process for grant renewal. Attachment A includes the current evaluation status in 2010- . 
11 for every grant recommended for renewal, and the final evaluafion status in 2009-10 if the 
grant program was then funded. Addifionally, the final evaluation reports for 2009-10 are on file 
at the Office of the City Clerk and available on the OFCY website. 
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KEY ISSUES AND IMPACTS 

OFCY Goals and Strategic Priorities 

The strategic priorities address the four goals outlined in Measure D; 1) Support the healthy 
development of young children, 2) Help children and youth succeed in school and graduate high 
school, 3) Prevent violence and reduce youth involvement in crime and gangs, and 4) Help youth 
transition to productive adulthood. 

A total of 123 programs were approved for FY 2010-11 and are recommended for renewal for 
FY 2011-12 at an amount reduced by 8% from the current year, consistent with the revenue 
available for Kids First in FY2011-12. Funding in the amount of $9.8 million is expected to 
serve over 22,800 children and youth. 

Table 2 illustrates recommended funding amounts for each OFCY strategy area. Funds 
approved for grants next year decreased by SVo from the current year FY 2010-11. An 
approximate amount of $9.8 million is allocated for 123 grants recommended for renewal. 

Table 2: 

^OFCYiProgram:Strategy-r T. • "' • ' 
'̂ •1 'Evaluaitor 

^Fundecli 
201112012 

Package 
School Based After School Public Profit 55 4,285,956 
School Based Transitions Public Profit 6 477.208 
EC Community Playgroups See Change 9 694,600 
EC Mental Health & Consultation See Change 5 652.352 
Community-Based After School See Change 10 624,617 
Summer See Change 12 680,726 
Older Youth; Academic & Career, Job See Change 10 889,248 
Older Youth: Comprehensive See Change 7 663,928 
Wellness: Youth Leadership See Change 7 663,817 

Wellness: Conflict Resolution See Change 2 136,782 
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Grant Renewal Policv 

The list of 123 recommended programs includes 55 school-based after school programs and 60 
non-after school programs which are funded this year. The POC established thresholds for 
service delivery and youth participation at mid-year, and criteria for the consideration of the 
program quality assessments from the evaluators. Programs that were flagged at mid-year by 
the evaluator for low participation or service hours, were reviewed more extensively for 
necessary scope of work changes and budget modifications. Additionally, the updated third 
quarter data was used to validate progress in meeting performance targets. 

The interim evaluation reports provide quality assessment tables (pages 15 to 20) and include the 
individual site visit reports that were used to consider the renewal recommendation. The POC's 
policy required the review of all programs below thresholds for participation, service delivery, or 
quality, to determine the recommendation for discontinuation or a conditional renewal with a 
required improvement plan. Programs categorized as "emerging" or in need of improvement in 
the quality assessment were reviewed more extensively. The grant renewal policy is shown in 
Attachment D. 

Early Childhood Programs 

Early childhood community playgroup strategy programs prepare children for kindergarten and 
engage parents to expose children to early learning opportunifies, reaching families in 
community based settings such as sites operated by the Office of Parks and Recreation, and 
family or youth centers. Mental health consultants provide support to parents, caregivers, and 
educators at sites operated by Oakland Head Start, OUSD child care development centers and 
family daycares. The early childhood programs served 2,812 children and 672 adults in the first 
half of the year. 

Several of the new early childhood programs were below the target for service hours delivered 
and child participation as of the first two quarters reported by See Change. These programs, with 
one exception, were on target by the end of the third quarter. The Bring Me A Book community 
playgroup program is recommended for renewal at a reduced amount due to discontinuation of 
the program at one of two sites. While the community playgroup at the Intertribal Friendship 
House in the Fruitvale neighborhood thrived this year, the Lockwood Gardens playgroup . 
experienced challenges in participation and meeting community needs. The intertribal 
Friendship House will continue to provide and operate the program with fiscal sponsorship from 
Community Initiatives. 

All of the early childhood programs were performing on target or thriving in the quality 
assessment. The four programs which were noted as thriving include the community playgroups 
provided by Children's Hospital and Safe Passages Baby Learning Communities, and the mental 
health consultancy services provided through the Family Paths collaborative and the Lincoln 
Child Center. 
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School Based After School and Transition Programs for Elementary and Middle School Aged 
Youth 

OFCY will fund forty (40) elementary after school programs for elementary and fifteen (15) 
middle school core grant after school programs, augmented by garden/nutrition (20), fitness (17), 
and family engagement (20) mini grants to promote the healthy development of children. 
Programs emphasize learning aligned with school day curricula, and enrichment through arts, 
music, technology and other youth development programming. 

Public Profit's evaluation indicates that OFCY funded programs served over 13,000 students in 
elementary and middle school after school and nearly 2,000 students in transitions programs. 
Based on Cityspan attendance records, OFCY programs in elementary and middle schools served 
a higher percentage of Latino students than any other ethnic category. Only two elementary and 
three middle school programs were slightly below the target for service hours. These sites were 
on target or high in youth participation. After reviewing their programs, an adjustment to correct 
for the over-projection of activity service hours is needed. 

Public Profit's evaluation indicates that nearly two-thirds of OFCY fianded programs are 
providing high quality services to Oakland youth, as 58% are considered "thriving," and on 
average the programs are outperforming youth programs nationally by a.20% margin on the 
Youth Program Quality Assessment scale. 

The Bay Area Community Resources (BACR) programs Place at Prescott and Learning With-out 
Limits elementary schools have submitted the improvement plans in Attachment C, along with 
the most recent site visit quality assessment report. The plans are developed to address the areas 
identified by the evaluation in the fall site visit report. A second site visit was conducted in 
April. Both programs prepared plans for improvement with specific actions and staff trainings to 
address quality concerns this year: 

• Building Intentional Communities training addresses youth needs for supportive 
environment and strong sense of community 

• Youth Methods training provides activities and methods to improve youth engagement 
• Second Step Training promotes empathy building and conflict resolution training 
• Focused coaching on lesson planning and class room management 
• Academic consultant led training improving the academic climate in the after school 

program and individual skills in the classroom environment. 
• Mental health specialist training and consultation 
• Recruitment of volunteers to support teacher student ratios in after school 

Programs will participate in training and develop plans over the summer to continue progress in 
improvement in 2011-12. 

Item: 
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Transitions programs aim for drop out prevention and academic success by reaching 6̂*̂  and 9̂^ 
graders with comprehensive social, peer, and academic supports during the summer months and 
school year. New programming for this strategy will be supported at West Oakland Middle 
School, Fricke Middle School, Calvin Simmons, Roosevelt, Melrose Leadership Academy, and 
Elmhurst Middle Schools. Three were low in terms of service or participation due to the quick 
ramp up required for these new programs concentrated in the summer. All programs had strong 
performance in terms of quality. 

Summer and Community Based After School 

Summer programs often combine enrichment and academic programming. All were rated as 
thriving in their quality assessment. The majority exceeded goals for participation and delivery 
of service hours, serving 2015 children and youth in the summer of 2010. 

Community-based after school programs served 3785 youth and reported strong participation in 
the first half of the year. The Office of Parks and Recreation's Discovery Center sites, the 
American Indian Child Resource Center, the Unity Council, and the partnership between the 
Museum of Children's Art and the Oakland Public Library have the highest participation. Two 
programs, the Bay Area Outreach and Recreation Program and Ala Costa Center's program serve 
children with special needs. All of the programs met expectations for quality, and perform above 
the nafional average in providing a safe and supportive environment. 

Wellness Programs: Youth Leadership for Health and Conflict Resolution 

The Wellness strategy promotes youth leadership for positive behavioral choices and physical, 
emotional, and school/community health. Programs focus on peer education for healthy 
development and advocacy, culturally-based learning and activities, safe places for youth and 
alternatives to violence. Programs involve multi-agency collaborations led by organizations such 
as Native American Health Center, Aids Project Prevention, Asian Community Mental Health 
Services, and La Clinica de la Raza. With the exception of McCullum Youth Court, all of the 
programs were on target with their youth participation goals at mid-year. McCullum Youth 
Court submitted a plan for improving participation for the current and next program year. 

Two of the new programs and several returning health-related older youth programs received 
high scores in the quality assessment, and are considered thriving programs. All programs met 
the expectations for quality. 

Older Youth Programs Promote Transitions to Successful Adulthood: Academic and Career 
Readiness (Ages 15-20) and Comprehensive Programs 

OFCY's older youth sttategy supports two strands of programming for youth 15 to 20 years of 
age. Older youth programs in the academic and career/job success strategy emphasize high 
school success and transitions into college, job training, summer jobs, vocational training for 
young people, learning linked to career pathways, and paid internships through programs such as 
Biotech Partners, Youth Radio, Youth Employment Partnership, Alameda County Medical 
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Center. Programs for older youth in the comprehensive programs category may include case 
management, counseling, youth development progranmiing, social supports, life skills and 
financial literacy, and safe spaces for drop-in and connection to other youth and caring adults, 
resources and referral. Programs in this category also specifically support youth in foster care, 
homeless youth, refugee and immigrant youth, and youth exposed to violence. 

Older youth programs served over 2500 youth. Two older youth programs were reviewed for 
low participation and service delivery at mid-year. The Office of Parks and Recreation 
Transforming Life Ordinary Obstacles program and Youth Alive's Caught in the Crossfire are 
recommended for renewal with a scope and/or program budget changes. Youth Alive needs to 
increase its referrals to better serve at-risk youth with case management services. OPR's plan is 
to better capture the hours being delivered by staff and subcontractors. 

OFCY's older youth programs are noted for providing high quality alternatives for youth. Many 
of the programs, notably Alameda County Medical Center's internship program. Youth Radio, 
Pivotal Point Youth Services, First Place for Youth, Eastside Arts Alliance and Dimensions 
Dance apprenticeship program, excel at encouraging learning and best practices for youth 
engagement and presenting a culturally competent and supportive environment. 

Continued Improvement and Professional Development Training 

Consistent with the findings in OFCY evaluations received this year, there are opportunities for 
program improvement in the areas of safety and emergency planning, staff professional 
development to address bullying and encourage positive behavior, inclusion, diversity' awareness 
and cultural competence, and overall youth engagement in higher quality programming. 

The quality assessment reports are received twice a year for after school programs and at least 
annually for all other OFCY funded programs. They are used to identify areas of concern and 
develop plans to support needs for individual programs. OFCY will facilitate efforts and 
trainings to address specific topics and the broader concerns of quality improvement, in part 
using the resources and the expertise of community based organizations and partners. 

POLICY DESCRIPTION 

Under the Measure D Charter Amendment, 3% of the City's unrestricted revenues are set aside 
in a "Children's Fund" for direct services for children and youth. The fiinds are distributed to 
nonprofit and public agencies through a competitive grant process as recommended by the Kids 
First POC. All interest earned by the fund and unspent revenues are to be spent on children and 
youth services in fiature years. 

SUSTAINABLE OPPORTUNITIES 

Economic: An economic opportunity is available to youth who will participate in paid 
internships through funded programs. 

Environmental: There are no environmental opportunities at this time. 
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Social Equity: An equity opportunity is available to increase services to immigrant children and 
youth, children in disadvantaged areas, and youth exposed to violence, regardless of ability to 
pay-

DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY will serve children and youth with disabilifies in the FY 2011-12 funding package. Of the 
approximately 22,800 children and youth to be served, 9% are expected to have learning, 
developmental, cognitive or physical disabilities. 

RECOMMENDATION(S) AND RATIONALE 

The POC recommends renewal of the award for OFCY grants to 123 non-profit and public 
agencies for a total amount not to exceed $9,769,234. Proposals were selected in accordance 
with the Kids First! goals and the priorities of the OFCY Strategic Plan 2010-2013 approved by 
the City Council. The grants are renewed at an amount reduced by 8% based on the funds 
allocated for Kids First grants in the City of Oakland proposed policy budget for FY2011-13. 
Grant programs are evaluated by independent firms and reviewed for improvements and 
recomtriended changes by the OFCY Planning and Oversight Committee and staff Attachment 
A provides a complete list of agencies, grant amounts, and the evaluation standing of programs 
recommended for funding. 

ACTION REQUESTED OF THE CITY COUNCIL 

The POC requests that City Council approve a resolution appropriating $7,506 in interest income 
earned to the Kids First! Children's Fund; and authorizing the City Administrator to negotiate 
and execute grant agreements between the City of Oakland and various non-profit and public 
agencies to provide direct services for children and youth during FY 2010-12 in an amount not to 
exceed $9,769,234. 

Resp^ctfiUly sub;3th|ed. 

Planning and Oversight Committee, OFCY 

BARLEY ANASTOS 
Co-Chairperson 
Planning and Oversight Committee, OFCY 

ATTACHMENTS: - ' . . 
A - OFCY 2011-12 Grant Renewal Funding Recommendations 
B - Program Summaries 
C - Program Improvement Plans 
D - Grant Renewal and Performance Improvement Policy 
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O F C Y 2011-2012 
ATTACHMENT A: G R A N T R E N E W A L FUNDING RECOMMENDATIONS 

Early Childhood Propraws: Mental Health Consultation 

Award f Oroanizal ion/Aaencv Ma me Protect nile 

OFCY Award 
Amount FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

East Bav AtciKv for Children 

E B A C : Early Childhood 0-5 Years Menial Health i 
[>evl(]pmenial ConsultaiioD in Earlv Care aixl 
Education Settings SI 15.000 Emerpng 

Family Palhs The Earlv Childhood Menial Health CoUahorativc SI 84,000 Thriving Thriving 

JcwLsh Faniilv Sc Children's Services of ibc bast Bu\ Inleprated Earlv Childhood Consultation Wosram SI 84.000 Perlorming 

Lincoln Child CenTci Earlv ChildhiKid Mental Health Consultation SI 15.000 1 Tnnvng 

B E Link \o Children Earlv CIsldhood Menial Health Craisultation S96.600 Thnvng Pertorming 

Early Childhood Pioarams; Community Playgroups 

Seg4,eoo 

Award # Organizatlon'Aqency Name Proiecl Title 

OFCY Award 
Amouni FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

Bnng Mc A Bcxik Foundation Communilv Play and Leam Groups S43.oon Thriving Perlorming 

ChUdrcn's Hospital & Research Cenicr Oakland Integrated Dcvelopmcntai Playproups Program SI 84.000 Ihtrvng Tnnving 

i,-8 ; Cirv of Oakland - Office of Paiks and Rcotaiion T.U.D.A. Inclusion Cenier S43.552 M»l Eipectalnn Pedormng 
r^.-..~- Citv of Oakland - OfTice of Parts and Rectcalion Saixlhoies to Hmpowennciil S55J20U Ttinvno Perfoimmo 

"io Bast Bay ABcncv tor Children Parent Child Education Support ProEram S73.600 Tnnvng Petlnrming 

• 1 lumpstart for Younp Children. Inc Jumpston Oakland S69.000 Tnnwig Periorming 

112 rT i Lawrence H;ill of Science PrcsclnKil .Scientists of Oakland S23.000 PePorming 

Lorus HIiHiin Chilli & Family Center Muliiculniral I'layfiriajps S4fi.000 PePorming 

Sale raivai'Cv Sale Passapcs Bahv Learning Communities SI 15.000 Thriving 

After Schoo l Programs: School -Based 

S652.352 

Award « Orqanizat ion/Aaencv Name Project Title 

OFCY Award 
Amount FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-n 

Aspiranct Carl B. Munck S80.085 Mel Etpeclation Perloiming 

Aspiranct Community United/ Lockwood Futures S95.67y M l Eipeclalion 
Pertorming t̂invl 

ng 

Aspiranel East Oakland Pride S67.206 
Old Not Meet 
Eq>ect3tcr ThnvTig 

<ia Aspiranct ErrCompass Acadcm^yAcorn Woordland S111J20 ' M«l Emectabon Periormirig / a 

-i19 •• Aspiranct Howard SSS.006 Mat Eipedation Performing 

- f i=i 1 
• 20 ,L Aspiranct 

International Community SchooV 
Think Colleiie Nou SS<'.240 Met Eiriectation Thnviog 

. •, , !'3M-
Asrtranct Piedmont S5B.006 Met Enpectatiar Performing 

Aspiranel RISE/Ncw Highland Acadcmv S10;.120 Met Emeciaixir Pertauninn-'rt'A 

Aspiianet Melrcte Leadership Academy S82.8O0 Mat EnieclaU)n Tnnviig 

. . 2 4 . ^ Bav Area Cotnmunitv Resources Bridges Academ>' S80.0S5 Mat EwBdalup Perlormng 

• . ' ^ 25 , - ^ Bav Area Commtinirv Resources Emerson S67.206 Mat E«»ctation Perlormng 

, ri.:2S -^.i Bav Area Cummunitv Resources Esperan/a/Korematsu SBy.241) Met Enpeclation Perlorming 

Bav Area C<immunitv Resources Greenleat S80.086 l^t Eipeclalion Perlorming 

Bav Area Communin' Resources Hoover SS0.OS6 Mel Eineciaiion Perform ng 

Bav Area ComiTUinit\' Resources Lata^^e S58.O06 Uel EEpeclalion Pertommg 

Bav Area CoiTinitinit\' Resources) Lcmiint Without Limits/Global Fainilv SI 15.920 1*1 Eiqieclation Emerging / = 

Bav Area Cominunitv Resources Markham S64.446 1*1 E:«iectation Penonung 

Bav Area Cofnmunitv Resources Martin Luther KinR. Jr. S80.086 Ntel EKpeclation Thriving 

Bav Area Communilv Resources 
l^scott (a.k.a. Preparatory Literary Academy of 
Cultural Exceilencei S67.206 Uel E«ectalion EmeiBing 

' 3 4 . ; / Bav Area Commutiilv Resources Sankofa Acailemv SS0,086 Mel E:4iaclalion Pertoimng 

' ! Bav A r a Commumrv Resource Santa Fe 580.086 Mat Eipeoalon Thnvwig 

ti- ,36 i .:!• Bav Area Community Resources Alliance Acadcmv/Elmhuist Community l*rep SI 15,000 
Enceeded' Met 

Expedaliop 
ThnvFig/ 

Peiloimrng 

Bav Area Communilv Resourecs Bret Hartc S82,8m Met E>pec1atJon Thnving 

Bav Area Communirv Rcsixirecs Clarcmonl SB2,S00 Met Ê Tiectabon PePDrmmg 

Bav Area Comntuintv Resourees Madison SS2,S00 Mel EniMClalion Tnnving 

;40'.' ' 
Eagle Village Communiiy CcDicr Youth and Pamfly.'ieriices. 
Inc. 

Eagle Village Communirv Center ^'outh and Family 
Services. Inc. (Wesdakel SS2,SO0 Met Eî iBCtabon Thnvng 

' ^4 l ' ' ^^^ East Bav ABCHCV tot Children Sequoia S67.206 t*T Eî fBctation Tririving 

•.'/42:il liast Bav AEcnev for Children World Acailcmv/Achieve Academy $S0,OR6 Met Eipeelation Perlonning 

i:='43'"* East Bav Asian Youth Center Bella Vista S5a,006 Met Enpeclalion Perlorming 

'44 East Bav Asian ^'(lUth Center Franklin S5S.006 Mel Eioectation Thriving 

East Bav Asian ^'oulh Center GarficU S80.086 Mel Eioectalion Tnnvng 

• ^46' Iiast Bav Asian ^'nudi Center La Escucliii S73.M6 Mat Expeclalxm Tnnvng 

Hast Bav Asian Youth Cenrei' Manzanlta Community School/.Manzanila Stil;!) 5115,920 
Dd Not Meet' 

Mel Expectation Thriving 

(--J l̂ ogram not lunOed n FV 09-10 
(=1 Program To Be Sue Vsited Spnng i r 



OFCY 3011-2012 
ATTACHMEMT A: GRANT BENEWAL FUNDING RECOMMENDATIONS 

Award t Oroanbtai ion/Aqencv Name Pro iec l Title 

O F C Y Award 
Amount FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

East Bav Asian 1'inilh Center Koiiscvcli 582,800 
Es:eeded 

Ei^eaation » Thnvmg 

Girls, Inc. PaT>:eT S80,OSft Mst E:^clalron Thriving 

Hijrhcr Ground NciBhborhond Development Corp, Allendale s5e,oot Mel Eipectalion Perlorming 

Higher Ground NeiEhhorhood Development Corp. llnKikfield S5B,n06 Mel E»:iectalion Perlorming 

-''^52 Hitdcr Ground Neighhorhood Development Corp. .Sohrantc Park S5S,00fi Met E q̂MCtaDon Thnvng 

1-^ ^ -< LiEhthou,ic Community Chaner School Liehlhouse Community' Qianei S81.800 Met Eaiectaton Thrrvng 

•54". Oakland Leaf ASCHND 582,800 Mel Eicectabon Thnvng 

T^'K Oakland Leaf Oihan Promise Acadcmv S82.800 Met E^ieclaliDn Thnvng 

. 4 5 6 ' Oakland Asian StudenK Educaiional Senices ClevelaiHl SSS,006 lital Ejneclabon Thrrvng 

- is?"' % Oakland Asian Students Educational Services Lincoln Mel Eippectabon Thrtvng 

San i^rancisi:o HaV Area Council of Bov Scouts of Attienca Laurel S,SS.{)06 Mel Expectabon Thriving 

Sate Pissapcs &tiia Hreiver SK2.8(M1 
Exceeded 

Emectalnn Perlorming . 

Safe Passaĵ es Flick $82,800 Mel EigMctahon Thriving 

Safe Passanes Roots InternallonaliColiseum Colfcpe Picp SI I.S,000 1^1 E:«Mclation Thnvng = 

Safe Passages United For Success l@ Surunonsl SS2.800 Mel Expectation PePomng 

San Pranci?^co Bay Area Council of Bov Scouts of America Fruitvale S5S.O06 Mel Enttclalion Pertommg 

- 6 4 - " San FrancisC" Bay Area Councp of Bo\ Scoun of AmetKa Horace Mann SBO,086 Mel Enieclabon Thnvng 

65 San Frartcisco Bav Area Ctxincil of Bov Scouts of America Maxwell Park SSO,086 Met Eioectalicin Pertormng 

66 Spanish S[>caklnp Citizens' Foundation LaTcar 5.^8.006 Mel EjTiectaLon Thriwng 

• 67 Uiimaa Fourklaiion [lurckhaiier $,•18,006 
Dd Not l^et 
E^ectation Pedorming 

6 8 . Ujimaa Foundation Lakevlcw SW.446 Mel E:piiectabon 

Did Not 
RenpDnd to 

Visll ftepuetl 

69 Urhan Services Y M C A West Oakland Middle School 582,800 Met Eaiectatror Thriving 

$4,285,956 

Alter Schoo l Programs: Communi ty-Based 

Oroanizal ion/Aaencv Name Pro iec l Title 

O F C Y Award 
Amouni FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

Ala Cos la Centers 
Ala Cosia Centers Hnhaoced Î eaming Alter School 
Program liir Children with SiKcial Needs S78,24fi Met Enpeclation Perlorming 

Wma Bav Area Outreach & Rccrcition Propram 
Spiins & Recreation for Youth with Physical 
Di.sahlhi les 541,952 Thriving Performing 

Citv of Oakland- Office of Parks and Rctrearion Oakland Disco\'ciy Centers S12K.S00 Met Eipedation Pe donning 

Dimctu-lons Dance Theater, Inc. Rues of Passaac 543,700 1 Peifofming 

'.';¥•'[•* , 
" .-.74 - East Oakland Boning Association SmanMoves Educanon and Enrichment Eh't̂ eram 578,200 Met Ei^iectalDn f^normng 

' I S ' ••, Museum of Children's An Lihrarv Hducadtm and Art ProEram ILEAPI 560319 1 Perloimino 

• ^ T S " ' ' OBUGS OBl lGS Out of School Time S36.SOO PePormmg Pertormng 

". ;77" Hie American Indian Child Resource Cenier Nurturing Natii-e Pride 569,000 Met E«ieclatiDn Thnvng 

. . 78 ' > The Green Stampede HomcMork Club S9J00 1 
Unitv Council Ncij;hbtit>«id Spons Iniuative 578,200 Tnrjvir>g Pertormmj 

S624.617 

Summer Proarammtna 

Oroanizal lon/Adencv Name Project Title 

O F C Y Award 
Amouni FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

Dcstinv Arts Center Camp l>esiinv S42.M91 Thriving Thriving 

•• '-QV"- Leatlcrshlp Hxcellcnce Oaklarul Freedom School S81.366 Thriving ThnvtrTQ 

. =82 Family Support Services of the Bav Area Kinship Summer >'outh Proeram S46.000 Perlorming Thnvma 

Aim Hish lor Hish School Aim High / Oakland - 3 Sites SI 10,40) Pertorming Ttirwng 

:. .-ei. Last Bav Asian Yiiuih Cenier San Antonio Summer Leamini: liirtiati>7 544,074 Pedorming Tnnving 

.--85. Oakland Asian Students Educational Services OASES Summer Science Series S21.850 Thnvng 

.U .86 CoUece Track Colleec Track Summer Proeram S29.716 Thnvng 

' T87 • • Prescott Circus TIcatre Prescott Circus Theatre Summer Program S26.220 TnnvBig Tnnvng 

Girls Incorporaicd of Alameda Coumv Euireka! Summer Program S36,70S Perlorming Tnrwng 

Girls IncorpuTjieit of Alameda Countv Concordia Park Summer Program M3,700 Perlormirg Tnrwng 

City of Oakland- Oflicc of Harks amt Recreannn Summer Camp Explosion S92,0(XI Performing Tnnving 

S i ' S l l i " ^ East Oakbnd ^'outh Development Cenier Summer Cultural Enrichment Program S 105.800 Thriving 

$660,726 

Wel lness and Heallhv Transi t ions: Transit ions Programmina 

Oroanizatlon/AqerKV Hame Prolect Title 

OFCY Award 
Amount FY 

11-12 

Evaluation 
FY 09-10 

Evaluation FY 
10-11 

(-1 Program not lunOed n FY 09-10 
(•) PiD^am To Be Site Veiled Spnng 11' 



O F C Y 3011-2012 
ATTACHMENT A : GRANT R E N E W A L FUNDING RECOMMENDATIONS 

A w a r d # O r g a n t z a t l o n ' A a e n c v N a m e P r o j e c t T i t l e 

O F C Y A w a r i i 

A m o u n ! F Y 

1 1 - 1 2 

E v a l u a t i o n 

F Y 0 9 - 1 0 

E v a l u a t i o n F Y 

1 0 - n 

A^^piraNei 

L E A P - Learners Engajred in A w e s o m e 

i ' rojzrammint; S61.172 
E 

B a \ ' A i c a Co inn iun i t v Resources B T C I H a P e B i i d u c s Proeram I 5 3 . S 2 0 Pertorming 

' ; ; ' i 9 4 ' : East EJav A s i a n Y o u t h Center Br idpe T o Success S2a.05f i = 
Oak land K i d s F i rs t P A S S - 2 Peer Mentor inp P t o p a m S I 0 S . i 6 0 

N e w in 2010-

1 V - Thnvmg 

=• s 9 6 Safe Pa-ssapcs Safe Passajjes Tran.5ilions Proj tram S 1 I 5 . 0 0 0 Pertorming 

' : 9 7 ' Span ish Speak ing C i i i i e n s ' Fcundauon 

Lead ing the Independence o f our B a n i o s for K a z a 

E m p o w e i m e n l ( L I B R E I S I 10.400 Per to rmng Ttir ivng 

S 4 7 7 , 2 0 a 

W e l l n e s s a n d H e a t t h v T r a n s i t i o n s : Y o u t h L e a d e r s h i o P r o g r a m s 

O r o a n b a l l o n / A q e n c v N a m e P r o j e c t T i t l e 

O F C Y A w a r d 

A m o u n i F Y 

1 1 - 1 2 

E v a l u a t i o n 

F Y 0 9 - 1 0 

E v a l u a t i o n F Y 

10 -11 

A I D S Pnihcct n l Ihc East B a v 

L G B T Y o u d i Hea ld i and We lh i css Cimi tuc lurs 

i*ro>:rani siis.ono Thriving Pertorming 

A s i a n C o m m u n i l v Men ta l Heal th Serv ices 

As ian /Pac i f i c Islander Y o u l h Promot ing A d v o c a c y 

and Leadersh ip ( A Y P A L l S I 6 I . 0 0 0 Thriving Thnvi rg 

- M O O " A s i a n Heal th Sei%ices Tak ine Charpe : A P I Y o u t h Leaders S23.000 Tnrnnrg Pertorming 

' - l O I ' L a G m i c a dc la R a z a 

Oak land M i i k l l e Schoo l ^ 'ou lh Leadersh ip Heal th 

CoUahoranve S I 15.000 Thnvng 

- " 1 0 2 L o i o Taha Pas iT ik i ( f iscal agcnc i ' ; A K C Assoc ia tes) Heal thv H e a n Heal thy M i n d ( H H H M l S42.S17 T h m m g 

f . 1 0 3 Naiiii-c A m e r i c a n Hea l th Center iTidipeiMHis Y o u t h Vo ices - S11S.000 Tnnving TWMng 

• - - ^104 l Y o u S i A L I V E : T e e m O n T a r s e i V icJence Prevent ion P r o e r a m 592 ,000 Thnvng Tnnvng 

5 6 5 3 , 6 1 7 

W e l l n e s s a n d H e a l t h y T r a n s i t i o n s : C o n l l l e t R e s o l u t i o n P r o g r a m s 

O t o a n i z a t i o n y A g e n c y N a m e P r o j e t : ! T i t l e 

O F C Y A w a r d 

A m o u n t F Y 

1 1 - 1 2 

E v a l u a t i o n 

F Y 0 9 - 1 0 

E v a l u a t i o n F Y 

10 -11 

M c C u L u m Y o u t h C o u n P E A C E P rog ram 121.707 Pertorming 

: ' 1 0 6 Oak la i v l Un i f i ed Schoo l Distr ict - Instructional Services O U S f t Conf l i c t Resolut ion 5115,075 . Pertoiming 

S I 3 6 , 7 8 2 

O l d e r Y o u t h : A c a d e m i c a n d C a r e e r / J o b S u c c e s s 

O r o a n l i a t l o n / A g e n c v N a m e P r o t e c t T l l l e 

O F C Y A w a r d 

A m o u n t F Y 

1 1 - 1 2 

E v a l i ga t i on 

F Y 0 9 - 1 0 

E v a l u a t i o n F Y 

10 -11 

A b m e d a C o u n i v M e d i c a l Center M o d e l N d p h h o d M x i d P r o j n a m S I 2 8 . 8 0 0 Tnrrvmg Thnvng 

B io tech Partners 

B i i i t ceh A c a d e m y at Oak land 1 c e h and Biciscience 

Career Institute C o m m u n i l v Co l l ege !*r"t i ram 578,200 Pertorming 

Cent ro l ^ p a l dc la R a z a You th L a » ' A c a d e m y 578,933 Thriving Pertorming 

Co l l cBC Track C o b c R e T r a c k Oak land S I 28 .800 Pertorming 

, i i r ' Firs t P lace l i i r You th Steps to Success S97 .749 Thnving 

i i i2 • N e i t Step Leamin i t Center Success at Scven ieen 566,240 Pertorming Pertofmmg 

^'ooth Empk ivmen t Partnership Career T r v - O u t 569,000 

N o n i o r m a t i o n 

C a p t u r s d Thnvng 

.m Y o u d i R a d i o Pathwa\ 's to H i c h e r f iduca l ion and Careers SI 10.400 Tnnving 

' - - 1 1 5 ^ ' P ivo ta l Point Y o u t h Serv ices Pmiec t E E V E 566,600 Tnnvng 

East S ide A r t s A l l iance E S A A V o u d i A l t s P r o n a m 564,526 Thriving Thriving 

O l d e r Y o u l h ; C o m p r e h e n s w e P r t x j r a m m l n g 

£ 8 6 9 , 2 4 8 

O r o a n i z a t l o n / A g e n c v N a m e P r o j e c t T i t l e 

O F C Y A w a r d 

A m o u n t F Y 

1 1 - 1 2 

E v a l u a t i o n 

F Y 0 9 - 1 0 

E v a l u a t i o n F Y 

1 0 - 1 1 

. ^ 1 1 7 . A l a m e d a F a m i l y Serv ices LhcamCatcher S I 10.400 Pertorming Per tormng 

- ne Al tcmat lves in A c t i o n 

M c C l y m o n d s E X C E L ( \ 'outh & Fami l y Centers) and 

U f e A c a d e m v S 1 6 L 0 0 0 Met E ipec la l jDn c 'Thnvu ig 

" -.119 C i t v of Oak land , O f f i ce o f Pa rks and Recreat ion 

T O O L S ; T rans fo rming Ord inary Obsta lccs in io L i f e 

Sk i l l s S91 .9 .% Pertorming 

-.-.120 D imc fu i ons Dance T l e a t e r . Inc. Inieniships and Aptt renuceships ProKra in S43 .700 Tnrnmg 

« ^ 1 2 1 First P lace lor Y o u d i Fus t Steps C o m m u n i l v R e s o u i c c C e n i e i SI 17.299 Thnvng 

: ^»122 -< . Re lu ; :ce Transi t ions Rcftitree and Immicrant Wel lness P io i cc t 569.213 TfirrvolQ Pertorming 

. . ; i - 1 2 3 Y o u t h A L I V E ! Caught m the Cross f i re ComprcheiLs ive .Services S70.3KO Pertorming 

$663,928 

T O T A L A M O U N T F Y 2 0 1 1 - 2 0 1 2 $9,769,234 

(••I Program not lunbed in FY 09-10 
(.) Program To Be S«e Vsited Spmg 11' 
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Oakland Fund tor Children and Youth Recommended Programs - Piogtam Summaties ATTACHMENT S 

'Award # {Agency - i - ' ^ ^ •.x,'!„:;!;i,Krt;-!i,::-,!:S 

Early Childhood: Mental Health and Developmental Consultation . . . . . . 

EasI Bay Aqency for Children 

Therapeutic Nursery School East Bay Agency for Children Mental Health Consultants (MHC) supports OUSD Early Childhood Education Centers to enhance social emotional development and 
preacademic success of preschool students. Services include weekly onsite relationship-based consult a lions, observation of children atxl classrooms, developmental 
assessment levels, new implemenlal approaches, and t>ehaviorial development plans, workshops, child and lamily therapy, psychoeducation, parenting support and 
communiiy lesouices. 

' • ' ^ 1 

'2, . * Family Pat lis 

The Oakland Early Childhood l̂ lental Heallh 
Collaborative 

The Oakland Early Childhood Mental Heallh Collaborative (Family Paths, Through the Looking Glass, and Je\vish Children and Family Services) provides preschool 
site-based Mental Health Consultalion and Developirenlal Consultation lot racially aixl elhnically diverse children wilh special needs. The Collaborative serves children 
with significant developmental delays or behavioral problems, parents, teachers and peers at Head Start sites, Oakland Unified School District CDCs, and Head Stait 
Family Child cares. 

J-

•s' 
Jewish Family & Chitdien's 
Services of the East Bay 

Preschool Mental Heallh Consultation The Integrated Early Childhood Consultation Program Collaborallve (Jevinsh Family Children's Services of Ihe Easi Bay, Children's Hospital 8 Research Center 
Oakland, and Oakland Unified School Disirict Early Childiiood Education) offers innovative integrated mental health consultation and child developmental sen/ices in 
OUSD ChikJ Development Centers and Unity Council Head Start sites, serving ctiildren, teachers, aixJ patents. 

• ...4- • Lincoln Child Cenier 

Public School Based Services LitKoln Child Centei {LCC) oilers mental heallh consultation sen/ices lor stall, lamilies and students al COCs. Consultants offer obsen/ations, trainings, and follow-up. 
LCC's programs serve children artd stall arKi uses a collaborative model lo insure that each sites needs are met wilh Ihe overall goal that providers improve strategies 
to support chlldrens positive behavior and emotional health and that families understand their ctiikJs developmental needs. 

--^5 Tha Link to Children 

Early Childhood Mental Health Consultation The Early Childiiood Mental Health Consultation program oHets mental heallh consultants that provide mental health and developmental consultation lot children 0-5 
years ol age, their families and teachers al OUSD CDCs and private CDCs, Consultants provide screening and assessment and focus on age appropriate social and 
emotional responses, activities, and lesourses for young children that keeps them enrolled ar)d supports their learning in readiness lor kindergarten. 

Early Childhood: Community Playgroups . . . . ^ _ . „ . . . . . . , . . . . . 

. : 6 ' Community Initiative 

Community Play and Learn 
Gioups/lnlerlribal Friendship 

The Oaklar>d Early Learning Collaborative project {Bring Me a Book, Oaklaixl Ready to Learn and EaslSide Arts Alliarx:e) expands and enhances community 
playgroups ar>d projects include Intertribal Friendship House serving Oakland's Native communiiy, Oakland Ready lo Leatn's Learning Cenier in the EastSide Arts 
complex, and at City ol Oakland Department ol Parks and Recreation's Arroyo Viejo Center. Programs include parent involvemenl and an educalion component, 
parent/cliild activities, aiiti chances to leatn through art. music, datKe and sloiy. 

.7-
Children's Hospital & Reseaich 
Cenlei Oakland 

Developmental Playgroups Program The Integrated Developmental Playgroups Program collaborative addresses the needs ol young childien and their lamilies living in neightxjthoods with high rates of 
poverty and educational disparities. Tiie program serves the most vulnerable young children and tliose already sliowing delays in one or more areas of their 
development and comt)ir»es the expertise ol skilled early childhood developmental and mental liealth specialists v^th community based early care and education arxl 
peer parents lo provide eaily intervention through play. 

B\ 
City of Oakland - OKice of Parks 
and Recreation 

Arroyo Viejo Inclusion Center Playgroup T.U.D.A. (Think 8, Understand, Don't Assume) Inclusion Center provides early intervention services for children who ate considered al Wgh risk for acquiring life 
changing developmental disabilities- T.U,O.A, works with children wlio liave a delay in at leasi one developmental area. The sessions require parental involvement with 
the aim ol educating lamilies on how to support their child's developmental needs. T.U.D.A. creates and implements iixiivklual service plans locused on specilic delays 
with the goal of helping chiWren achieve developmental milestones. 

.. 9, ^ 
City of Oakland Office of Parks 
and Recreation 

Sandboxes to Empoweimenl Sandboxes to Empowerment is a Iree, thrice weekly, drop-in, play arxl learn group pilot program established through a collaboialion between the OPR; Lotus Bloom 
Family Resource Center and the Museum ol Childrens Art (MOCHA). SarxJboxas is held at recreation centers and oilers fun developmental games and activities that 
prepare children to be ready lo leain in kindergarten and beyond. The program shares essential family support materials on topics such as patenting skills, county and 
city lamily support services and a community c^endar ol Iree and low-cost family events and actlvilies. 

10, East Bay Aoencv lot Children 

HFRC- Parent Child Educalion and Support 
Program 

Hawthorne Family Resource Center's Parent-Child Education Support Program (PCESP) offers an integrated approach lo culturally appropriate child literacy and 
enrichment aclivilies, while providing families with support, parenting skills, and conlidence so lhat they are successful in scliool, PCESP provides an Inlant/toddler and 
preschool track in: child development, patenling classes, support groups, summer progratn. lamily literacy and communiiy playgroups. PCESP is Fruitvale's only 
comprehensive, bilingual patent education program thai focuses on the parent'Child bond and lamily school readiness. 

• ;' 
Jiimpslatt lor Young ChikJren, 
Inc, 

Jumps tart Oakland Jumpstait Oakland prepares low-income childien to enter kindergarten ready to succeed aixl increase lamily involvement in their ctiildren's early learning and growth. 
Volunteers Irom St- Mary's College and UC Berkeley ate trained to serve children via an existing early literacy program in Wesi Oakland and San Antonio-Fruitvale 
pteschools. Communiiy members are encouraged lo implement and participate in programs aixJ aclivilies thai reach hundreds ol additional children atxl their lamilies 
inOakland'shighest-needneighbothoods, 

i' 
Lawrence 1 fall of Science 

Preset tool Scientists of Oakland Preschool Scientists of Oakland provides family/child science enrichment classes for preschoolers. Program classes are coixJucled al OPR centers lhat oiler 
playgroups, caregivers and cliildten paiticipale together in lun, age-appropriate science activities, lamilies receive books and materials lo extend Ihe learning at home, 
and staff receive Itaining and mateiials to help thoin integrate more science into their program. 

€ -J' .' 
.." m-i 

Lolus Bloom Child & Pamily 
Center 

Multicullutal Playgroups The Mullicullural Playgroups program introduces sociali?ation skills, social emotional development arxf help children acquire school readiness concepts such as colors, 
numbers, the alphabet, and body parts, etc. through stiared group activities, including reading, singing, playing instruments, and dancing. The program uses interactive 
materials lo promote a love of learning that starts with the child and parent dyad. Program enaljles parents leel connected lo their cliiWten, knowing that they are 
preparing them for future school settings and children feel cared lot, and receive the crucial building blocks lor school, 

Sale Passages 

Early Cliildhood Initiative The Baby Learning Communities Collaborative Program provides services lot lamilies (including low-income, iinmigiant, families exposed to violence, and families 
with children and parents with disabilities and delays) with young children (particularly those 12 months or youngei) living in the Havenscourt and Madison scliool 
communilies. Year-round communiiy playgroups, oulreach. parent education, case management and training are provided to Increase lamily involvement, identification 
ol developmental delays and disabilities, and access lo related services. 
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Alter School Programs: School-Based 
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15 Aspiranel 

Carl B, Munck The Carl B, Munck Alter School program addresses students' academic needs while promoting belter attendance in school and non-academic skill building and 
enrichment through engaging, high-intoresi approaches. Academic support includes homework help, remediation Giitichment, and language development for English 
Language Learners, linked lo school-day program tiring. Enrichment activities includes sports, recreation, visual and perlorming arts, and educational garden-based 
aclivilies. The academic support and enrichment elements ol the program integrates youlh development. 

- 16 Aspiranet 

Communiiy United/Futuies The Community United/Futures Alter School program addresses students' academic needs while piomotirtg lielter attendance in school and rwn-academk; skill 
boikiing and enrfchment through engaging, higli-inter est approaches. Academic support includes homework help, remediation enrichment, and language development 
for English Lar>guage Learners, linked to scliool day progiamming. Enricliment activities include sports, recreation, visual and performing arts, snd educational garden-
based activities. The academic support and enrichment elements of llie program integrate youlh development. 

17 Aspiranel 

East Oakland Pride The East Oakland Pride Alter School program addresses students' academic needs while promoting better attendance in school and non-academic skill building and 
enrichment thioiigh engaging, liigh-inlerest approaches. Academic support includes homework help, remediation ontichment, and language developmeni lor English 
Language Learners, linked lo scliool-day progiamming. Enrichment activities include sports, recreation, visual and perlorming arts, and educalional garden-based 
aclivilies. The academic support and enrichment elemeiils ol the prograin integiata youth developmenL 

18 Asplraitel 

AcorrVErKompass The AcorrVEncompass After School program address Students' academic needs while promoting better atter>darK:e in school and non-academic skill building and 
enrichment llirougti engaging, high-interest approacties. Academic support includes Iromewotk help, remediation enrichment, and language development lor English 
Language Learners, linked to scliool-day programming. Enrichment activities include sports, recreation, visual arxJ performing arts, and educational garden-based 
activities. The academic support and enrichment elements ol Ihe program integrate youth development 

19' . Aspiranet 

Howard The Howard Alter School program addresses students' academic needs while promoting better attendance in school and non-academic skill building and enrichment 
through engaging, high-interest appioaclies. Academic support includes homework help, remediation enrichment, and language developmeni lot English Language 
Learneis, linked to school-day programming. Enrichment aclivilies include sports, recreation, visual and perlorming arts, arxl educational garden-based activities. The 
academic support and enricliment elements of the ptograin integrate youth development. 

Aspiianet 

ICS/TCN The ICS/TON Alter School program addresses students' academic needs while promoting better attendance in school and non-academic skill building atwl enrichment 
through engaging, high-intetesl approaches. Academic support includes homework help, remedialion enrichmer^t, and language developmeni lor English Language 
Learners, linked to scliool-day programming, Eniichment activities Include sports, recreation, visual and perloiming arts, and educational garden-based activities. The 
academic support and enrichment elements ol the program integrate youth devokspment. 

, 21 ' Aspiranet 

Piedmont The Piedmont After School program addresses students' academic needs while promotirig better attendance in school and non-academic skill building and enrichment 
through engaging, high-interest approaches. Academic support includes homework help, remediation enrichment, and language developmeni lor English Language 
Learners, linked to school-day programming, Etrtichment activities include sports, recreation, visual and perloiming arts, atxi educational garden-based activities. The 
academic support and enrichment elements ol the program integrate youth development. 

22 Aspiranet 

niSE/New Highland The RISE/New Highland Alter School program addresses students' academic needs while promoting better altendance in school and non-academic skill building and 
enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enrichmenL and language development lor English 
Language Learners, linked lo school-day programming, Enik;hment activities irclude sports, recreation, visual and perlorming arts, and educational garden-based 
aclivilies. The academic support and eniichment elements ol the program integrate youth development. 

.9 ~ 

Aspiranet 

Melrose Leadership The Melrose Leadership Alter Schod program addresses studenis' academic needs wlrile promoting belter atierxlance in school and non-academic skill building and 
enrichment through engaging, high-interest approaches. Academic support includes homework help, remediation enricliment, and language development lor English 
Language Learners, linked lo school-day programming, Enrichmenl activities include sports, recreation, visual and perloiming arts, and educational garden-based 
activities. The academic support and enrichment elements ol itie program integrate youth development. 

24..-", Bay Area Community Resources 

Bridges Academy The Bridges Academy Alter School program integtales enricliment aclivilies wilh academic support and youlh development activities for high-tisk elementary school 
students in East Oakland. The program supplements ASES lunding and community partner support with OFCY resources to serve a core group ol studenis with 
homework help, literacy and math intervention, gardening, physical fitness arxl lamily aclivilies. Activities address diverse student needs and build important assets 
that help ensure student success in school and beyond. 

2S / ' Bay Aiea Community Resources 

Emeison This Emerson Alter School program provides enrichmenl classes, recreational sports, academic intervention and youth development activities lor higlvrisk elementary 
school students in North Oakland, The program ulilizes ASES lunding, OFCY resources, atxJ community partner support lo serve a core group ol students. Activities 
address diverse student needs, build self-esleem and provide a safe environment where students can learn, grow, and improve their social skills. 

26 Bay Area Community Resources 

Esperanza/Slonehurst The Esperanza/ Stonehurst Alter School program provides eniichment classes, recreational sports, academic support and youth development activities lor high-risk 
elementaiy students in East Oakland. The prograin utilizes ASES funding, OFCY resources, and community partner support to serve a core group ol students-
Activilies address diverse student needs, build sell-esteem and provide a safe environment where students can loarn, grow, and improve tiieir social skills. 

27-" Bay Area Community Resources 

Greenleal The Greenleal After School program integrates enrichment activities wilh academic support and youth development aclivilies for high-risk elementary school students 
in East Oakland, The program supplemenls ASES lunding and community partner support wriih OFCY lesoutces lo serve a core group ol students wilh homework 
help, literacy and math inten/ention, garder^ng, physical titness and lamily aclivilies. Activities address diverse student needs and build important assets lhat help 
ensure student success in school arxl beyond. 
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Bay Area Community Resources 

Hoover The Hoover Alter School program provides enricliment classes, recreational sporls, academic intervenlion and youlh development activities lor tiigh-iisk elementary 
school sludents in West Oakland. The program utilizes ASES lunding, OFCY resources, and community partner support lo serve a core group ol students. Activities 
address diverse student needs, build sell-esteem and provide a sale environmeni where students can learn, grow, and improve Iheir social skills. 

,, ̂' <•'• 
• . 29-

Bay Area Communiiy Resources 

Lalayelte The Lalayelte Alter School program integrates enrichment activities with academic support and youth development activities lor higti-risk elementary school students 
in West Oakland, The program supplements ASES ftinding and community partner support wilh OFCY resources lo serve a core group ol sludents with homework 
help, literacy and math intervention, gardening, physical fitness and lamily activities. Aclivilies address diverse student needs and build impoilanl assets thai help 
ensure sludenl success in school and beyond. 

3D Bay Area Community Resources 

Learning Without Limits The Learning Without Limita Alter School program integrates enriclrment aclivilies and youth development aclivilies lor high-risk elementary school students in East 
Oakland. The program supplements ASES funding and cornniunity partner support with OFCY resources lo serve a core group of sludenls wilh homework help, 
literacy and math intervention, gardening, physical Illness and lamily activities. Activities address diverse student needs arxl butkl important assets that help ensure 
student success in sclxiol and beyond. 

.!"3i >::^ Bay Area Community Resources 

Markham The Markham Alter School program integrates enrichmenl activities with academic support and youth developmeni activities lor high-risk elementary school students 
in East Oakland. The program supplements ASES lunding and community partner support with OFCY resources lo serve a core group ol students with homework 
help, literacy and math intervention, gardening, physical titness arxl lamily activities, Aclivilies address diverse slurient needs and build important assets that help 
ensure student success in school and beyond. 

Bay Area Community Resources 

Martin Luther King Jr. The Martin Lirther King, Jr, Alter School program provides enrichment classes, recreational sports, academic intervention arxl youlh development activities lor high-
risk elemenlaty school students in West Oakland, The program utilizes ASES funding, OFCY resources, and communiiy partner support to serve a core group of 
students. Activities address diverse student needs, build sell-esteem and provide a sale environment where sludents can learn, grow, and improve their social skills. 

-.33 Bay Area Community Resources 

Prescott (PLACE) The PiescotI (PLACE) Aller School program integrates eniichment activities with academic support arxJ youth development activities lor high-risk elementary school 
students in West Oakland, The program supplements ASES lunding and community partner support with OFCY resources to serve a core group ol studenis wilh 
homework help, literacy and math intervenlion, gardening, physical litness arxl lamily activities. Aclivilies acktiess diverse student needs and build important assets 
that help ensure stiident success in school and beyond. 

•'• 34 - Bay Area Community Resources 

Sankola The Sankola Aller School program provides entKhmenl classes, tecteational sporls, academic intervention and youth development activities lot high-risk eletneniary 
school students in Noilh Oakland. The program utilizes ASES luixiing, OFCY resources, and community partner support lo serve a core group ol students. Activities 
address diverse student needs, build self-esleem and provide a safe environment where students can learn, grow, aixJ improve Iheir social skills. 

Bay Area Community Resources 

Santa Fe The Santa Fe Alter School program provides enrichmenl classes, recreational sporls, academic intervention and youth development activities for high-tisk elementary 
scliool students In North Oakland. The program utilizes ASES lunding, OFCY resources, and community partner support lo serve a core group ol studenis. Activities 
address diverse student needs, build sell-esteem and provide a safe environmeni where sluderils can learn, grow, and improve Iheir social skills. 

" 3S Bay Area CommurKty Resources 

Elmhurst 8 Alliance The Elmhurst 8 Alliance Alter School program provides enrichment classes, rectealional sporls, academic support/intervention and youth developmeni activities lor 
high-risk elementary studenis In East Oakland. The program utilizes ASES lunding. OFCY resources, and communiiy partner support to serve a core group ol 
students. Activities address diverse sludenl needs, build sell-esteem and provide a sale environment where sludenls can learn, grow, and improve their social skills. 

' * - 3 7 . ^ Bav Area Community Resources 

Bret Harte The Bret Harte Alter School program olfers comprehensive after schtxil programming for middle school youth, as well as Involvement oppoitunities lor their families. 
Ptogramming provides academic support, recreation, mentoring, arts and technotegy enrichment five days a week, from the end ol scltool lor Ihe entire sclrool year. 
There are also liequent weekend and evening events. A portion ol each day is devoted to academic interventions, expanding interests, critical thinking, and decision­
making skills. Programs are aligned with the school curriculum. 

I ; . i38! f ̂  Bay Area Community Resources 

Claremont The Claremont Alter School programs provides students witli extended day academic intervention and support, enrichment activities, recreation, and youlh leadership 
opportunities. Program partners collectively develope curricula and oversee program implementation. Individual and group activities emphasize personal and 
intellectual development and incorporate subslanlial inlotaclion with peers and neat-age mentois lo sltengihen leadership, improve stilt-estoem and develop team 
building skills. 

39 < Bay Area Community Resources 

Madison The Madison Alter School program provides enrichmenl classes, rectealional sporls, academic intervention and youlh development activities lor high-risk middle 
school sludents in East Oakland. The program utilizes ASES lunding, OFCY resources, and community partner support to serve a core group ol students. Actrvities 
address diverse student needs, build self-esteem and provide a sale enviioniiient u^ete students can leain, grow, and improve their social skills. 

.40 • f 
Eagle Village Community Cenier 
Youlh and Family Services, Inc. 

Eagle Village Communiiy Center Youth and 
Family Services, Inc, (Westlake) 

The Eagle VillageAVesllake Alter School program has collaboiated with local organizations, students, families and school staff to provide quality and cost-elfective 
programming. The program provides academic, cultural, recreational, and leadership classes to low-Income Westlake students/year In its Extended Day prt>gram, 
E"tended Day provides students with additional learning lime through rich academic artd enrichment classes, EVCCYFS classes are taught by working professionals 
from the community with a leacher/sludenl ratio between 1:7 atxl 1 :Z0. Students receive teller grades and course credit lot each class. 

East Bay Aqencv for Chiklteri 

Sequoia Healthy Stail The Sequoia Alter Scliool program provides high-quality student and lamily support services lat Sequoia Elementary, SHS is a collaborative project between EBAC 
stall, community members, OUSD, parents, teacliers, and adminislralors. Together ibey work closely with school day to ensure lhat the needs of students are being 
ineL Progtam seeks to ensuie that every student's spatk aie be kindled, nuiluied and encouraged to ladiate. SHS exposes students to a variety ol academic aixJ 
eniichment activities, carried out in a sale and supportive environment. 

* -J ' 

• ̂  
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East Bay Agency lor ChiWren 

Eagles' Nest Alter School Program The Eagles' Nest Alter School Program provides wiap-arourxl student and family support services al Woild and Achieve Academies. This programmalic Itamewotk 
works to address the complex educational, social and economic challenges lhat children and lamilies lace by ptovlding high-quality, culturally appropriate and caring 
services in a sale and supportive envitonmenl. Program services include; comprehensive aller school, 0-5 parent-child program, a parent centei, adult education and 
a heallh clinic. Servtaos ate aligned wilh and suppoil the scliool days goal. 
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East Bay Asian Youth Centei 

Bella Vista The Bella Visia Alter School program Is a comprehensive Aller-School Learning program providing elementary school students wilh integrated academic support, 
wellness education, cultural enrichment, and patent engagement services live-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youlh 
participate in youlh developmeni programming lliat supports academic success and alignment with tlie scliool day, and; 2) Youlh sustain or improve their academic 
per lor ma rice. 

- 44 y East Bay Asian Youth Center 

Franklin The Franklin Aller School program is a comprehensive Alter-Scliool Learning program providing elemenlaty school sludenls with integrated academic support 
wellness education, cultural enijchmeiit, and parent engagement services five-days-a-week, 3 hours per clay, 165 school days. Program goals include 1) Youth 
participate in youlh development ptogramming that supports academic success and alignment with the scliool day, arxl; 2) Youlh sustain or improve their academic 
perloimance. 

East Bay Asian Youlh Center 

Garfield The Gartield Alter School program is a comprehensive Aller-Scliool Learning program pioviding elementary schtwl studenis with inlegialed academic support, 
wellness education, cultural eniichment, and parent engagement services five-days-a-week, 3 hours per day, 165 school days, Piogiam goals inclixle 1) Youth 
participate in youlh development programming that supports academic success and alignment with the school day, arxJ; 2) Youlh suslain or improve Iheir academk; 
perlormance. 

..;.4G*-=is* East Bay Asian Youth Center 

La Escuelila The La Escuelila After School program is a comprehensive Aller-School Learning prograin providing elementary school sludenls with integrated academic support, 
wellness education, cultural eniichment, and parent engagement services live-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youth 
parlicipalo In youlh developmeni programming that supports academic success and alignment witli the scliool day, and; 2) Youth sustain or improve their academic 
perlormance. 

- 4 7 - - Easl Bay Asian Youth Cenier 

Manzanita The Manzaiiila Aller School program is a coniptahensive Aller-School Learning ptogram serving sludenls liom Manzanita Communiiy School and Manzanita SEED. 
Students are provided with itttegrated academic support, wellness educalion, culluial enrichmenl, and patent engagetnent services live-days-a-week, 3 hours per day, 
165 school days- Program goals include 1) Youth participate in youlli development programming thai suppoits academic success arxl alignment with the school day, 
and: 2) Youth sustain or impiove their academic perlormance. 

East Bay Asian Youth Cenier 

Roosevelt The Roosevelt Alter School program is a comprehensive Alter-School Learning program providing middle sclwol students with integrated academic support, wellness 
education, cultural enrichment, and parent engagement services Irve-days-a-week, 3 hours per day, 165 school days. Program goals include 1) Youlh participate in 
youth development programming that suppoits academic success and alignment wilh the school day, and; 2) Youth suslain or impiove their academk; perfoimaix;e. 

•• *»„ f , - ' • 

- .49 ^ i ' 
Gills Incorporated ol Alameda 
County 

Parker The Paikei Alter School program locuses on several key principles and beliels based In the Youth Development Approach to education. The program upholds 
Paikets' mission to engage each child in powerlul learning experiences. The program provides a nurturing and sale environment for children during the aller-school 
hours. The purpose ol programs are lo expand learning beyond the school day and beyond the classioom walls, Piogiams enhance daily classroom instruction, while 
pioviding a structured enviionment encouraging creativity and flexibilily. 

50. 
Higher Ground Neightorhood 
•evekipment Corp 

Allendale The Allendale After School program provides comprehensive services lo sludenls that include: academic support; culturally responsive visual and perlorming arts 
programs; heallh and fitness aclivilies; service learning opportunities thai include garden and nutrition services lor the entire family; and lastly, family engagement 
aclivilies thai include monlhty and quarterly workshops for lamilies. Tigers Roar operates 5 days/week lor at least 180 days Irom the end ol school to 6:00 pm daily. 

'Mi Higher Ground Neighborhood 
Developmeni Corp 

Brookfield The Brooklield Aller School program implements comprehensive services lo students lhat include: academic support: culturally responsive visual arxl performing arts 
programs; lieallti and litness activities: service learning opportunities that include garden and nutrition services lot the etitiie lamily; and lastly, lamily engagement 
activities that include monthly and quarterly workshops for lamilies. Eagles Soar operates 5 days/week lor at least 180 days Irom the end ol school to 6:00 pm daily. 

Higher Ground Neigliboiliood 
Development Corp 

Sobtante Park The Sobiaiile Alter School piogiarn iniplements comprehensive services lo students lhat include: academic support; culturally responsive visual and perloiming arts 
piogiams; heallh and litness activities; seivice loairiing oppoilunilies lhat include community garden and nutiition services lor the entiie lamily; and lastly, lamily 
engagement activities lhat include monlhly and quarterly workshops lor at least 20 lamilies. Eagles Soar operates 5 days/week lor at least tBO days Irom the end ol 
school to 6:00 pin daily. 

53 
Lighthouse Communiiy Charter 
School 

Lighthouse The Sale Harbor Aller School Program has K - 8 students, ages 5 -14, and olfers a comprehensive, enriching, and academically invigorating alter school program, 
ollered Iree of charge in East Oakland. This school-linked program is designed to employ many best practices lor elleclrve alter school programs, including mentoring, 
academic and literacy supporl. family involvement, and enricliment activities that motivate and enrich sludenls. 

, „ • ^ 

\ ',>54 •••4. Oakland Leaf 

ASCEND The ASCEND Altei School ptogram is an arts-integral ion collaborative between ASCEND and Oakland Leal provkJing K-8 grade sludenls v îth alter school enrichment 
in visual and performing arts, music, service-learning, ecology, leadership, and direct academic support. The program has a partnership with school adminislralors, 
teacfiers. lamilies, and CBOs, the progtam losteis student academic achievement by delivering; 1) Ptofect based cuiriculum to compliment in-school learning 2) 
Culturally relevant activities 3) Opportunities loi patent involvement 4) Family support services 5) Community and cultural events. 

Oakland Leal 

Urban Promise Academy This Urban Piomise Acadeiny After School piogtam piovides middle school students with weekly altei school eniichment including visual arts, music, dance, sports, 
ecology, leadership, and direct academic support. The program has a partnership with school adminislralors, teachers, parents, and students, the program delivers 
project based curticulum lo compliment in-school learning, integrates culturally relevant aclivilies, oflers opportunities for parent involvemenl, provides lamily support 
services, and hosis community events to lostei positive learning outcomes. 

• . 56 
Oakland Asian Studenis 
Educational Services 

Cleveland The OASES QUEST at Cleveland program is a comprehensive alter school program serving K-5lh grade youth who demonstrate academic, economic, or social need. 
The piogtam locuses on leadetship, building bonds with caring adults, and salely and provides applied and experiential learning opportunities lo support student 
achievemeiiL Cuiriculum is aligned vknih CA state staixJards, Enrolled youth 1) develop academic and social skills; 2) participate in long-leim learning activities; and 3) 
cultivate lasting, positive relationships with adults and olhei youlh. 

'j 'MM 
Oakland Asian Sludenls 
Educational Services 

Lincoln The OASES LEAP piogtam at Lincoln is a Itigh quality, compiehensive aller school program promoting achievement through academic and erxichment activities, 
LEAP serves 3id-5th graders wlio demonstrate academic, economic or social need and focuses on leadership, building bonds with caring adults, and providing a sale 
environment. Working with the scliool, LEAP provides academic support to ensure CA standards alignmenl. Enrolled youth: 1) develop academic and social skills; 2) 
participate in long-term learning activities; and 3)cultivate positive relationships with adults and peers. 
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Aqeticv Award^ 

58 
rancisco Bay Area Scout 
:il 

Laurel The Laurel After School program provides a comprehensive program through ollering developm en tally and age appropriate, academic inleivention and enrichmenl, as 
well as youlh enriched aclivilies that include physical educalion, integrated health, science, malh, and gardening. The services provided supplement Ihe school days 
academic program, while supporting the site in accomplishing ils'goals as outlined in the single site plan lor achievement. Tlie academy not only partners wilh 
community based organizations, but promotes oppoilunily for parenl and family engagement. 

59 'assaqes 

Edna Brewer The Pride Alter School piogiam at Edna Brewer is a compiehensive aller school piogtam that provides students with academic supporl in a posilive learning 
environmeni and the opportunity to participate in a variety ol eniichment activities. The alter school program helps sludenls build academic self-confidence necessary 
for success in middle school and beyond. Through participation sludenls can develop new skills, pursue inleiesls, expiess themselves, make new triends, and connect 
wilh caring adults. 

6D . . . 

61-

^assaqes 

Flick Tlie Ftick Altei School program is a comprehensive program, providing sludenls wilh academic support and llie opportunity to participate in range of engaging 
enrichment activities. The academic support component addresses sludents individual academic needs focused on sliengthening literacy and malh skills. The 
enrichmenl component of the ptogram oilers students the opportunist to develop rrew skills, explore interests, and expiess themselves. 

6D . . . 

61- 'assages 

Roots Internations/Collseum College Prep 
@ Havenscourt 

The Roots/CCPA Aller School program creates additional access to academic, visual/perloiming arts, technology, sporls, and recreation activities in a supportive 
learning environment. The Unity Alter Scliool program helps studenis buiid theii basic skills and gain the academic sell-conliderice necessary lor success at school 
and in the community, Studenis benelit Irom sale and engaging enricliment actlvilies and build sell-confidence, pursue inleiesls, express themselves, and interact in 
positive ways with caring adults and theii peers. 

i i 'assaqes 

United For Success The United for Success After School program is a compiehensive piogiam provides studenis with academic support in a positive learning environment and tha 
oppoilunity lo participate in a variety of enrichmenl activities. The program helps sludenls build academic sell-conlidence necessary lor success in middle school and 
beyond, Tlirough participation students can develop new skills, pursue interests, express themselves, make new friends, and connect with caring adults. 

G3 • 
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66 -

rancisco Bay Area Council, 
Bov Scouts ol America 

Fruitvale The Fruitvale After School program comprehensive program provides services to students in grades K-5 on a daily basis during the alterschoot hours. The program 
serves the ethnically diverse, low-income population of Fruitvale Elementary where 39% ol studenis are English Language Learners. Sludents receive academic 
support including homework help and academic skill building and have access lo enrichment opportunities such as music, art, gardening and physical activity. The 
program goal is to give studenis the opportunities and supporl lo achieve their lull potential. G3 • 

. . . . M ..... 

65 

66 -

ba'i l-iancisco Bav Area Council 

Horace Mann The Horace Mann Learning lor Lite Allerschool Program olfers comprehensive services to students in grades K-5 on a daily basis during the afteischool houis. The 
student population ol Horace Mann is ethnically diverse and has 83% socioeconomically disadvantaged youth and 52% English Language Learners. Sludents receive 
academic support including homework help and academic skill building and have access to enrichment opportunities such as music, art, gardening and physical 
activity. The program goal is to give students the opportunities and support lo achieve their lull potential, ' 

G3 • 
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65 

66 -

iancisco Bay Area Council 
IJoy .Scouts ol America 

Maxwell Park The Maxwell Paik Inleinational Academy Allei School program selves ethnically diverse sludenls in giades K-5; the majority ol whom aie far below basic in eithei 
leading and/or malh and 207o of whom are English language learners. The program works wilh community partners and provides daily physical fliness/spoils 
activities, and additional enrichment classes, wilh a strong academic locus, surrounding: English/Language Ails, Mathematics and Writing and actrvities that impiove 
moloi skills, along with small-gioup tutoring and homewoik assistance. 

G3 • 
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65 

66 -
sh Speaking Citizens' 

Fou'idation ' 

Lazeai The Pathways Alter School Program at Lazear targets youth ages 6-12 in grades 1-5 Irom predominately low-income Latino residents of the Fiuilvale District and 
English Leatneis. The program features an academic inleivention curriculum, homework assislance, enrichment / recieation, heallh components, leadership 
development, and lamily engagement. The vision for the progtam is that students achieve academic excellence, gain sell-conlidence, develop into leaders, with the 
values ol leadership, respecl, leamwork, and courage. 

67 a Foundation 

Burck halter The Burckhaltei After School program sen/es sludenls in grades K-5. The goal is lo improve students academic performance and to help students develop new skills, 
express themselves, and interact positively wilh adults and peers, Acllvities include academic skill building, homework help, martial arts, dance, gardening, theater, 
music, arl, recreation, and Showcase Events, The program also piovides intensive intervention lor sludents wilh acute academic or behavioral problems. 

- 6B U|iiii,<a Foundation 

Lakeview The Lakeview After School progtam lacilitates a compiehensive agenda thai piomotes academic support, reciealioiial and physical activily, and a range of enrichmenl 
activities. The progtam stall promote lile skills daily, and serve as mentors lo all participating studenis to help encourage higlily functional social skills that assure 
future success. The Site Coordinator consults wilh the Principal, Academic Liaison, and parents to align the requests ot Lakeview's primary stakeholders. 

- 69 - L'baii Services YMCA 

West Oakland Middle The Phoenix Rising Extended Day Program at West Oakland Middle works in collaboration wilh Ihe principal, school day teacheis and support stall to integiale the, 
program. The piogiam is designed lo extend the learning opportunities ol the students and support their academic achievement, social 8 life skills development, 
cultural awareness and enrichment, and career education and planning. West Oakland Middle School sludents perloiming below giade level on the previous year's 
assessments in reading and math participate. 
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Alter School Programs: Communlly-Based 

: r'To'lf Ala Costa Centers 

Enhanced Learning Allei School Program 
lor Children with Special Needs 

Ala Cosla Centers empowers chikJren and young adults with developmental disabilities lo lind, use and strengthen their unique skills and talents, and lo support their 
lamilies. The alter school program supports sludenls ages 5-22 with special needs, along with their family members by ollering academic support, enrichment 
aclivilies, and help developing the skills and sell-esteem this undeiseived population needs loi success in lile, Seivices ate ollered Item 2-6pm allei scliool and all 
day during holidays and summei vacation. Cenleis aie located in Oakland and Beikeley, 

.71^:!i^ 
Bay Aiea Outieach 8 Recreation 
Proqram 

Sports and Recrealien lot Disabled Youth Bay Aiea Outieach 8 Recieation Piogtam (BORP) piovides aller scliool and weekend spoils and recrealion progiamming lor Oakland youlh wilh disabilities ages 5-
20 and lamily members. Key activities iixilude wtieelchaii basketball and powei soccei at James Kenney gym, adaptive cycling al Aquatic Paik. toutnaments and 
ouldooi adventures, Tian sport all on, lamily engagement, tiaiisilion suppotl and outieach aie included componenls. Youth increase physical activily and litness, 
connect wilh a community ol peeis and caring adults, impiove communication and social skills, develop sell-conlidence and sense ol accomplishment. 

72.^X. 
City ol Oakland- Olllce of Parks 
and Rocieallon 

Oakland Discovery Centers The Oakland Discoveiy Cenleis is a community based altei school piogiam with experiential learning, enrichment, litness, and peer suppoit activities within a youlh 
development Iramewoik. The piogiam olleis applied science, math, tutoring, woodwoiking, gaidening, art, video, mentoring and moie to low-income youth (ages 6-
14) in the Oakland llatlands. The progtam lacilitates Ihe posilive growth ol low-income youth by providing an intormal, safe and lun learning environmeni, wtieie sell-
conlidence is built by develt^ping skills aixt critical thinking atiilities, producing lesponsible community members. 

'I. 7 3 A : 4 Dimensions Dance T fie a let, inc. 

Rites of Passage Riles ol Passage (ROP) provides youth wilh a sale haven alter scliooL and olleis high quality arts programs that help them expiess themselves, build conlidence, 
sltengihen sell-esteem, and interact with olhei young people in heallhy ways. Through cultural and social activities that nuttuie the achievement of peisonal goals and 
academic success. 

r •'. 

. 745b£ East Oakland Boxinq Association 

SmartMoves Education and Enichment 
Piogtam 

The Easl Oakland Boxing Association (EOBA)/ SmatlUoves Educalion aixJ Eniichment Piogtam is an altei-schooL weekend, and summei ptogram that piovides liee 
compiehensive seivices lor youth. EOBA/ SmartMoves piovides hands-on experiential learning and enrichmenl aclivilies lot youth ages 5-13 with additional services 
lot oldei youth ages 14-20. Programs include tutoring, mentoring, art, llieater, gardening, health and nutrition, computers, internships/career readiness, physical 
educalion, and Held trips. 

' 75 - Museum ol ChikJreti's Ail 

Libiaiy Education and Ait Piogtam (LEAP) The Museum ol Children's Art's (MOCHA) Library Educalion and Art Program (LEAP) piovides ails-based aliei school piogrammirig at Oakland Public Library 
branches. Weekly worksliops employ a range ol arl and literacy aclivilies that build children's academic, social and communication skills; increase their sense ol 
accomplishment and community engagement; develop cultural awareness; and expose Ihem to caieei arxl mentorship oppoilunilies. 

OBUGS 

Oul ol School Time The OBUGS piograms include AHei-Sctiool, Summer Camp, and YOIBUGS, The piogiam serves children and youlh ages 5-18 and piovides age-appiopiiate 
activities in gaidens and the communiiy that suppoil academic achievement, a healthy diet, physical activity, aixJ business/leadership skills. Childien In the piogiam 
help maintain the gaidens, and they cook, cieale art, and science piojocts, Al Summei Camp, cliildten work on detailed garden projects and go on lieldtiips lo parks 
and laims, YOIBUGS is a leadetship and entiepreneuiship iiaining piogiam lot youth. 

• 77€^i:: 
The American Indian Child 
Resouice Centei 

Nurturing Native Pride Indian Resource Cenier piovides culturally relevant seivices lo foster the academic achievement and emotional and physical well-being of American Indian youlh. 
Activities include: tutoring, sporls, youlh leadership, lile skills groups; cultural aits; and case management. Programs build positive lelalionships between adults and 
youth in a sale haven; involve parents (parenl meetings, trainings); implement curriculum lellecting the cultural background ol the students (American Indian history, 
dancing/drumming, traditional arts); and engage in experiential leaching [lield trips, project based learning, media arts). 

• '••'•f 
78." - The Green Stampede 

Homework Club T lie Gieen Slanipede is a tutoring and homework help ptogram that serves disadvantaged Oakland elamentaiy, middle and high school sludents. These sessions 
lake place dutitig week night home games lot the Alhletics and are conducted on-site in a conlerence room at the Oakland Coliseum. The tutors are teacheis, leliied 
teachers, and cunent and lecently graduated college students. Alter several hours ol tutoring, sludents are rewarded tor their haid work by going to walch the game. 

Unity Council 

Nelgliborliood Sporls Initiative The goal ol the Neighborhood Sporls Initiative (NSI) is lo ensure that youth, ages 5 to 18 years, residing in Oakland's Fruitvale neighborhood have access lo sports 
and recreational activities during altei-school hours, summer and weekends, with patticulat empliasis on utilizing existing OUSD lacililies. The NSI is comprised ol two 
major components: Tlie 6 -9 p,m, Piogtam and the Giris Sports Piogiam, Both piogiams strive lo help youlh build lilelong healthy habits, provide outlets lor physical 
exercise, development ol leadership skills, and participation in sporls and recreation. 
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' 80 Destiny Arts Centei 

Camp Destiny Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts and cralts, health and wellness, and music lo leach Destiny Arts Center's 
Violence Prevention curricula. Youlh ages 7-12 participate in daily classes taught by prolesslonal insiiuctois and student assistants, who have special training in 
m ar Hal/pert or m ing ails 01 youth programming. Each week-long session culminales in a linal performance lor lamily and liiends. 

81 Leadeiship Excellence 

Oakland Freedom Scliool Combining best practices wilh culluially appropriate pedagogy, Oakland Freedom School is a program designed lo develop children's academic, cultural and sell-
confidence. It is a 5-week lileracy program which uses Aliican Ameiican lileialure and culture lo engage children ages 5-13 and their lamilies in developing positive 
sell- and community identity. The cuiriculum Includes appiopiiale child and youth developmeni aclivilies, a comprehensive reading curriculum, and academic support 
seivices lo build study skills and abilities in leading, writing and math. 

62 
Family Support Services ol Ihe 
Bay Area 

Kinsliip Summer Youth Program This piogtam conducts a compiehensive summei progiaiii loi Oakland youlh ages 6-14 who are being laised by a gi and paieiit/i el alive caiegivei or are in olhei at-
risk situalions. The six week ptogram meels lour days a week lor eight hours a day al two sites. The goals include ptovlding sustained teaming, Impioved 
communicatioii'social skills and increased access to caring adults. Program goals are achieved through academic tutoring, applied learning in english and math, 
leadetship development, educational lield trips, reciealioiial aclivilies, and lamily engagemeiil events. 

-63 Aim High lot High School 

Aim High / Oakland Aim High operates a regional nelwoik ol academic summer programs lor middle school youth, supporting Ihoni at a crilical point ol adolescence. Aim High delivets 
programming at sites in Oakland serving over youth 11-1 •! years ol age. The program oilers an intensive 5-week summer program lor middle school youth Irom low-
income lamilies. Youth participate in academic classes in the moiriing, (Math, Scierxie, Humanities, Issues & Choices) and a range ol arts, culluiaL spoils, and college 
and career awareness activities in the alternoons. 

- ' ' 4 

•434 .~ Easl Bay Asian Youlh Center 

San Anlonio Summer Learning Tlie San Antonio Summer Leatning Initiative engages children liom neighboihood elementary schools in an intensive and coordinated summer learning piogiam 
designed wheie: 1) children suslain learning through summer months; and 2) childien impiove theii communication and social skills. To achieve these goals, llie 
program engages elementary school chlWien (rising 3rd, 4th, 5lh graders) in a five-week summer enrichmenl ptogram locused on developing heallh lileiacy. 

85 
Oakland Asian Sludenls 
Educational Services 

OASES Summer Science Series This summei program provides a conlinoily of learning thiougb a multidisciplinary science piogiam combining eniichment, communiiy exploiation, leadership 
development, and critical academic supporl in an envitonmenl wliere youlh can thiive. The piogiam engages 4ili-6th giaders who attend Lincoln and Cleveland 
Elemenlaty Schools and help leduce the gap in summer programming by providing youlh the opportunity lo practice English and math embedded in an iiiquity based 
science curriculum. 

86 College Track 

College Track Summer College Tracks Academic Summer Advancement Program (ASAP) prepaies incoming Iteshmen stixlents lot starting high school as well as tor College Tracks 
rigorous academic expectations. This prograin combines an academic cuiiiculum (Math and English) with a variety ol project-based aclivilies lhat develop students 
aitistic and creative talents. ASAP also featuies advisoty sessions that focus on college preparation, efleclive sludy skills praclices and the habits ol mind necossaiy 
lor success in schooL 

B7 Prescott Circus Theatre 

Prescott Circus Tliealie Prescott Circus Tlieatie provides a summer piogtam ol Ciicus Ails and Academic Enrichmenl, serving studenis ages 8-16 lot 5 weeks wilh extra lield Itips, 
Participants work wilh prolesslonal artists lo increase circus skills plus receive direct instruction Irom certilicated teachers in math, written and oral language, and 
individual tutoring to pteveni academic lags over Ihe summer. Youth also have recreational options, perform on a totaling basis, and participate in culminating 
pertoimances for Oakland children at Malonga Casquelouid Center. 

'. 88 
Giris Incorporaled ol Alameda 
County 

Euiekal Teen Achievement Summer 
Program 

This piogiam selves giris in their fiist two summeis of the 5-year Euiekal academic and caieer preparation program-the Rookie and Vel years, Wilh an emphasis on 
uiiderserved giris attending Oakland public schools, during summer 2010. Girls Inc, sen/es Rookies ai>d Vets (gitls ages 14 16) through this summer enrichment 
progtam. The program provides hands-on leatning oppoilunilies in "gieen" science and structured college prepaiatoiy classes, as well as spoils activities. Girls Inc. 
buiWs girls sell-esteem, skills, and academic conlkience. 

"K . Girls Incorporaled ol Alameda 
County 

Concordia Park Summer Progtam Tlie Concordia Park Young Girls Summer Ptogram is a six-week enrichment piogiam lot girls ages 6-14 and olleis a sale environment and strong ptogiammiiig 
designed within a youth development liamewoik. The piogiam provides uiiderseived giils wilh a broad range ol loaining and recreational opportunities lo enliaiice 
theii physical, social, emotional, artislic. and academic development. Giils participate in a full day ol ptogramming in areas including heallh arxi nutiition. visual and 
pertoiming ails, team spoils, and lile skiBs. Tliese piogiams inspire ihem to be strong, smart, and boki. 

r 

City ol Oakland Ollice ol Parks 
and Recrealion 

Summer Camp Explosion OPR Summer Camp Ex|^osion is a continuum ol Ihree summer program experiences for at-risk youlh lhat through skill- buikJing, academic remedialion, nalure 
education, environment;d awareness and stewardship and connects youth lo themselves, lo each olhai and to their community. It is comprised ol a .10-week day camp 
lor ages 5-14 at sites in Oakland; an overnight camping experience in the Bay area and a closing ceremony and exhibition ot their summei projects for patents and 
lamily, OPR Summei Camp olfers low-cosi, sliuctuied, supervised activities within these varied communities during the oul of school months. 

'3,:,?, • ' 

lEiiilf:! EOYDC 

Summer Cultural Enrichment Program Summei Culluial Enrichment Program (SCEP) is a six-week program that irx;ludes before and aller care lor current campers and a second session from 4pni-7pm. 
SCEP campers enjoy a comprehensive set ol age appropriate progtam offerings tanging from computer lileiacy lo cooking and digital stoiytelling lo Illness and 
pertoiming ails aclivilies. lield trips as well as opportunities to showcase individual skills, talenis and ahitilies which build conlidence and self-esteem, SCEP is 
completely planned and implemented daily by a team ol youth ages 14-18. 
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^ 9 2 , . , AspraNet 

Wellness and Heallhy Tiansitions The LEAP ptogram addresses students' academic, social and emotional needs as they gain skills to Itansition inio Middle and High school. The piogram sliengthens 
sludents academk: skills, provides a platloim to engage studenis in discussion and exploiation ol challenges they may lace in pieparing lor their next level ol 
educalion. oilers a college readiness componeni as well as provides enrichmenl aclivilies through engaging, high-iiileiest approaches and integrates youth 
development into all areas. 

" ,'93>i.^ Bay Area Community Resources 

Btet Marie Transition Project The Bret Harte Bridges program provides Itansition suppoil and seivices lo youlh, eithei liansitioning into 6lli giade oi exiting 8th giade, wlio have been identilied as 
being at risk of disengaging from school during their iransilion to and Irom middle school. The progtam inleigiates peei supports, mentoring, counseling, and 
academic inlerventions lo assure successful allachmenl to the pursuit of learning, as well as to the next educational leveL The program trains and supeivises 7th and 
8th giadeis, as well higii school mentors who are be matched with transitioning youlh. 

t 

' 94 . East Bay Asian Youlh Center 

Summer Bridge Bridge To Success is an intensive iransilion program for incoming Gtli graders al Roosevelt Middle School, Bridge To Success' goals include; 1) Youth have incteased 
conlidence about entering the new school yeai; 2) Youth develop a pro-social peer group; and 3) Youth enroll inio school-year progiamming. Bridge To Success 
programming piovides 1) Summer Academic progiamming; 2) Summei Leadership program; and 3) school orientalion;and 4) entoIIment/lollow through into Afler-
School Learning, 

95 Oakland Kids Fitsi 

REAL HARD and PASS-2 PASS-2 (Peers Advising Studenis to Succeed) is a student-ere a ted peer educalion and mentoring program that helps over ninth grade studenis successlully iransilion 
inio high scliool academically motivated and prepared. PASS-2 is designed to cast a wider salely net ol peei support seivices thtougliout the school day lo 
signilicaiitly iiiciQase the number of 9th giaders wlio have access to critical inloimation about gradualion and post-high scliool options, learn academic and lile 
planning skills, leain liow to navigate obstacles, arxi v/ho aie encouiaged to set and teach theii liighesl academic goals. 

96 ' . Sale Passages 

Scliool-linked Seivrces Tlie Sale Passages Tiansilions Piogiam targets high-need incoming 6lh graders and outgoing 8lh gtadeis during ciillcal periods in their academic arxi socio-
emolional developmeni at OUSD mkldle school sites, Year-iound seivices include case management, pio-soctal bonding activities (teaching 6th graders) and 
curriculum, support loi Ihe High School Options Process, student and lamily education opportunities and summer bridge progiamming lowaids improved attitudes, 
achievement atxl ptepatedness for schooL Collator alive paitneis include UC Berkeley Student Learning Cenier and Alliance, Elmhuist Community Prep, Frick, Btewet 
and Claremont Middle Schools, 

", • 'i 
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97^-'. Spanish Speaking Citizens' Founc 

Leading the Independence ol our Bartios 
lot Raza Empoweimenl (LIBRE) 

Spanish Speaking Cilizens' Foundation in pailneiship wilh Oakland Unilied School District, developed the LIBRE piogtam lo serve Latino youth ages 13 to 15 through 
leadership development, academic support and case management, Seivices ate oflered twice a week at United lor Success Academy, Roots International Academy, 
Coliseum College Prep Academy and SSCF, Leadeiship development is offered during the school day; academic support ollered aller school, and ongoing case 
management as needed, LlBRE's goal is to leengago youtli in their education and develop social justice consciousness. 

Wellness and Heallhy Transitions: Youlli Leadership Programs ^ ' . > .. , . . , . . . . . . . -

98 .. AIDS Project of the East Bay 

LGBT Youlh Heallh and Wellness 
Conduclors Project 

This program oilers LGBT Youlh Health atxl Wellness Coiiductois Programiriing (YHC), adapted from Bolvin's Ulo Skills Training (LST), a prevention inleivention 
model infoimed by social learning theory, problem beliavior theory, peer cluster theory as well as AIDS Project ol Ihe East Bay and SMAAC's practical experience. The 
piogram uses this adapted version of LST the YHC and trains youlh between the ages ol 13 and 20 yeais old to resist health risk and risky behaviors and lo share 
posilive health seeking beliaviors with their triends and peers through an innovative peer educalion model that makes use of social networks web-technology. 

99. 
Asian Community Mental Health 
Seivices 

AYPAL AYPAL involves youlh. ages 13-20, in lour Youlh Leadetship Oiganizatioiis (YLO) that are based in neighboihood and ethnic-based communities in Oakland. The 
YLOs seive as an alteinative to violence, gangs aixJ olhei negative peer group inlluences by (1) creating safe spaces where youth can support each ollwi and leel 
pari of a communiiy; (2) empowering youlh with leadeiship skills to make positive cliange Ihiough yoolh-led community sen/ice projects and campaign initlallves; and 
(3) giving youlh a vehicle to expiess culluial piide and identity through public pertoimances ol their ait. 

. 1001 Asian Health Services 

Youth Program The Youlh Piogram piovides seivfces to low-income youth to impiove lieallli and wellbeing in theii community arxl school environments. The ptogram implements a 
multi-laceted youth leadeiship project tliat incoipoiates leadership training, peer mentoring, and youth development activities linked lo a school-based health centet. 
The piogiam conducts a Peer Leaders program lot API youth, a Youth Wellness Council lor Oakland High School students, and culluially appropriate leadeiship 
activities lor at-risk Southeast Asian young women. 

'ioii La Clinica de la Raza 

School Based Heallh Centers Middle 
School Youth Leadership • 

Tlie Oakland Middle School Youth Leadership Heallh Collaborative is a youtiVadult partnership tliat creates a sustainable learning communiiy lor youth leadersliip 
developmeni to impiove Oakland neighborhoods and schools. The Collaborative mobilizes Youth Health Advocates liom Oakland middle schools to engage over 
students llitough evidence-based praclices to: 1) increase youlh awareness and knowledge about ptrysical, behavioral and environmental heallh; 2) Itame and 
advance policies lo piomote health equity; and 3) prepare and coach adull allies lo work more elfeclively with youth. 

'. -.102 . 
Loto Taha Pasilika (fiscal agency: 
ARC Associates! 

Healthy Heart Healthy Mind Heallhy Heart Healtliy Mind provides seivices lo impiove academic outcomes and heallh educalion specilically in Oaklaiids Pacific Islander (PI) community, HHHM 
provide PI high school studenis wilh an inlegialed summei and scliool yeai progiam including; Academic Counseling, Tutoiing and Basic Skill Developmeni; Health 
and Nutiition Education; Uiban Gardening; Cooking Instruction; Dance lot Physical Fitness, These aclivilies culminate in a sludenl designed and led educational 
conlerence and community health lair, HHHM participants serve as lole models lot othei PI youth aixJ the larger PI community. 

103' Native American Heallh Centei 

Indigenous Youlh Voices Indigeirous Youth Voices ptogram d eve bps the next geneiation ol leadeis in the Native communiiy as well as increase youlh tesiliency and conlidence to lead and 
addiess social problems. Youth develop an awaieness ol how to impact theit worlds through a culluially lelevanl holistic model that Inlegiales physical, mental, sexual, 
and spiritual health. Specific aclivilies include getxiei-based youth groups, youlh leadership development, community service projects, academic goal 
setting/counseling, career exploratory field trips and culluial aclivilies. 

_ i 104 Youlh ALIVE 1 

Teens on Target Ptevenlioti Youlh ALIVEs Teens on Taiget progiam reaches youth (ages 11-20) with violence prevention and leadeiship lialning designed lo impiove theii capacity to make 
betlei decisions about theii health and well-being aixl lo make changes in themselves and the woild around them. Piogiam stall train and support students (ages 14-
20) Irom Casllemont Communiiy ol Small Schools, Once tiained as peer educators, they educate Oakland middle school youlh ihiough violence pievenlion worksliops 
and assemblies and advocate loi specilic school or local policies lhat relate to youlh violence. The Young Adult Educator reach other students. 
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Wellness and Heallhv Transitions; Conflict Resolution Proganis__. - - " - -
• ' . ^ ' , ,. ' , V - ' Description ' '. ' , ^ "" - -L .' " • 

McCullum Youlh Court 

Youth Ollendei progiam The PEACE piogiam is an extension ol McCullum Youth Couit's(MYC) existing Apprentice Piogiam, Tlie goal ol the Appietitice Progiam is lo tiansilion Oakland male 
youlh ollendeIS aged 12-15 into youlh advocates and peei leadeis. Those selected youlh olfendeis attend a 4-week series of life-skills woiksliops and 12-weeks ol 
intensive Iiaining in MYC's Basic Law class lor youth advocates. In addition to this, the PEACE program expands MYC's case-management seivices lo include case-
review meetings that include school stall and parents, specialized support groups and a goal based incentive piogiam. 

^ -106 
Oakland Unilied School District -
Insliuctiotial Services 

Conflict Resolution Oakland Unilied School Districts Conllict Resolution Program Coordinators leciuil and tiain student mediators (11-14 years old) across middle schools. The medialois 
leflecl the academic, social, and ethnic diveisity ol each school. Once tiained, they cotxfuct conllict mediations monthly. Using communication and problem-solving 
skills, student mediators assist peers in managing and lesolving iiileipeisonal conflicL During the school day, disputing stixJents may be releiied to conllict mediation 
by school stall, peers 01 themselves. Tlie Conllict Resolution Piogtam aims to reduce the numtjei of incidents thai escalate into fights and suspensions. 

Older Youth: Academic and Career/Job Success . . . 
T 

Alameda Couniv Medical Cenier 

Model Neighboihood Piogram The Model Neighboihood Program (MNP) piomotes healthy choices and exposes 8lh-l2thgradeis lo various careeis in the health industiy by partnering Ihem wilh 
health piolessionals lo ptovide ptactical expeiietx:e and community seivice at Alameda County Medical Center, Piogram includes paid and unpaid internships, team 
building and seminars on prolessionalism, time manageitient, goal setting, cateer ladders and linancial management. Studenis exit wilh career goals, conlidence in 
accessing job lelated opportunities, improved health industiy caieer skills and a network ol poleiitial lutute supetvisots. 

ik.ioa. 1 Biotech Partners 

Biotech Academy & Bioscience Career 
Institule 

Biotech Patttiets seives Oakland youth, age 15-20, with academic and vocational bioscience Itaining at Oakland Tech and w/in Peialla Communiiy College District 
targeting minority, low-income and lerriale youlh, ntany wilh academic challenges. The 11lh-l2lli grade Biotech Academy includes 4 semestei long, hands-on biotecli 
classes, Itee tutoring and job-search/lile skills woikshops, Sludents gain employmeni skills during a mentoied 8-week paid summer science internship. The Bioscience 
Careoi Institute at Peralta extends the academic Itaining and paid piolessional experience, resulting in job placement. 

! 

V M 0 9 - Centre Legal de la Raza 

Youlh Law Academy The Youlh Law Academy program piovides career exploralion, college readiness and leadership development tor Oakland youth who are low-income, minority, 
immigrant or lirst-geneiation college bourxl. Through caieer exploration in the law, academic support, college preparation, scliolatships, mentoring, a mock trial, and 
oulreach to their peers, youth succeed in high school, transition to college, and develop leadeiship skills to woik lot social justice, YLA provides seivices yeat-iound 
(with higher intensily during the school yeai) loi sludenls (high school studenis atxl college sludents). 

A : i i O i : College Track 

College Track Oakland College Track Oakland provides seivices to low-iipome, undei-ie sou iced high scliool students lo inlenupt cycles of low achievement arxl help ttansloim Oaklaixl into 
a place wheie college readiness and college graduation ate the noims. The piogram does this by improving student achievement through ihe delivery ol high quality, 
comprehensive services and strategic partnerships with scliools and other community based organizations. 

First Place for Youth 

Sieps lo Success The Steps to Success Piogiam piovides academic and career preparation services lo high-risk youth transitioning liom fosler care lo independent adulthood. Youth 
receive valuable job search and training skills so that they can better compete in the local job market, along with critical support in compleling theii high school 
diploma, GED ceililicate and enrolling in post-secondary educalion. By continuing to set liigti standards lor youth, the Steps lo Success Program supports youth in 
developing a plan lo achieve the building blocks necessaiy to ultimately live successlul, independent lives. 

, " :* n. 

" ' 1 1 2 / Next Step Learning Centei 

Success at Seventeen Success at Seventeen focuses on the specilic needs ol youlh l>etween the ages ol 17 and 20 with the lollowing goals; -to provide an ellective way lor youlh wlio have 
failed in high school to achieve their GED -to build sell-esteem and a sense ol purpose -to assist youth lo develop qualities that increase their access to jobs and/or 
further educalion, iiK;luding responsibility, locus, and respect lor others -to ptovide a stiotig support system, including daily telephone calls aixJ one-one-one luloiing -
lo make a college education accessible to tow-iix;ome Oakland youlh. 

• a .^ , » 
^ -113 Youth Employment Partneiship 

Career Tty-ool Caieei Tiy-Out ptovkles youlh ages 15-17 (as well as 14 yeai-old rising 9lh giaders) v^o have nevenvoiked before with their first summer job. Youth complete 
worksliops on job skills, including job search techniques, interviewing, resume piepaiatton, and job survival prior to employment. Each teen is assigned a counsetoi, 
selects Irom a menu ol worksite options, and completes 120 hours of subsidized employment along v/ith weekly job skills workshops, Supeivisois complete 2 
evaluations ol youlh, and youth evaluate jobsites at summer's end. 

Youth Radio 

Pathways to Higher Educalion and Caieeis The Pathways to Higher Educalion and Careeis progiam oilers a youth developmeni program that inlegiales educational support, college preparation and caieei 
exploiation. Youlh Radio's program includes intensive hands-on training in media production; Individualized academic suppoit and college preparation assistance; and 
work place'based itaining such as iiitetiishlps and sxteinsliips. 

East Side Ails Alliance 

ESAA Youlh Arts Ptogram The ES/\A Youlh Arts Programs include Itee ail workshops lot youlh, public art piojecls, loslivals, performances, lownhall meetings, lorums, and exhibitions. The 
programs employ a cultural empowerment model that Is centered in social justice and iiicorpoiates entrepreneurial and career building elements to provide youlh the 
necessary creative skills to develop sell-conlidence and motivation lo explore greater possibilities in employmeni and lile-shaping goals. 
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Older Youlh: Comprehensive Progamming 

: : , i i6 . " : Pivotal Point Youlh Seivices 

Project EEVE Pivotal Point Youth Services piovides educalion aixJ career assessments, education relerials, employment tiainirig, paid internships, vocational skills development, 
and entiepreneuisliip itaining lo at-risk youth ages 15-20, T he seivices are enhanced wilh a variety ol other comprehensive supportive services to help alleviate 
barriers lo employment and ate designed to increase lite youths employment, vocational and eiilropieiieurial skills to prepare Ihem lor careers with life-long growth 
potential and future sell-sulliciency. 

117 . Alameda Family Seivices 

DreamCalcher DreamCalcher targets runaway, Ihtownaway and homeless older youth to allow lliem lo successlully Itansition to adulthood. An airay ol supportive services include a 
sale place where caring adults, academic and career suppoit and recieation can be provided. Compiehensive programming includes adaoemic tutoring, goal setting 
and counseling, sports/recrealion, life skills training, case management, leadership training, peer led training and workshops, resume development, college application 
assistance, peoi support, assistance wilh tiousing and a sale space lo congregate. 

118. Allernatives in Action 

McClymonds and Lile Academy Youth & 
Family Cenleis 

McClymonds and Life Academy Youth and Family Cenleis nurture the social, emotional and academic interests ol EXCEL High Scliool and Lile Academy studenis. 
Each Center engages all youth, wilh an empliasis on vulnerable youth, in compteliensive progiamming locused on leadeiship, career training, college exploration, 
academics, arts, healilVwellness and civic engagemenL This collaboralrve ellort, led by Allernatives in Action with school-based heallh centers, tion-piolits, school 
stall and communiiy members, supports youth yeaily lo be agents of change and prepaies them lor successful transitions to adulthood. 

v.!.1l9 -..i! 
Cily ol Oakland, Ollice ol Parks 
and Recreation 

Radical Roving Recrealion The Radical Roving Recreation (TOOLS) program is a comprehensive aits, cultuie, and lile skills program lhat assists young people to tiansilion heallhlully into 
adulthood. Through TOOLS, OPR and partners provide dance, theater, communications, and sell-esleem building to help young people move through the tiauma they 
have experienced so they may lurthei access lile skills. These skills include healthy cooking and nutrition, financial management, and developing a vision for tlieii 
careers and life, < 

120 Dimensions Darrce Theater, Irx;, 

liilern and Apprentice Program The Intern and Apprentice program supports older, highly motivated advanced students who seek arts cateets, Sludenls woik alongside program stall 
seniot/ptolessional insiiuctois, leaching and mentoring youngei sludents, demonslialing lechnigue, rehearsing repertory, problem solving in Ihe sludio, perlorming in 
the community; lurthermore, to give direct coaching and training, tliat support and prepare studenis for cateets in dance and related fields. 

121' , First Place for Youth 

First Steps Community Resource Cenier The Fiist Steps Coniinuriity Resouice Centet piogiam serves as a crilical inloimation and lefenal seivice lo lostei and homeless youth. Each yeai, youlh (ages 16-
20) obtain liousing search assistance, emancipation planning tiaiung, educalion and employmeni iiilormation, and emergency lood and utility assistance. Youth use 
compuleis, paiticipale in community building and seivice events, and socialize v^th other youth who ate preparing to transition Irom losler care. 

Relugee Transitions 

Refugee and Immigrant Wellness Project In partnership with Oakland International High School (OIHS), Soccer Williout Borders and Caliloinia Youlh Outieach this program supports low-income lefugee and 
immigrant youth at GUIS, The program includes ESL tutoring, mentoring, leadership training, conllict resolution, case management and lecroational activities, Youlh 
improve their English and academic skills; gain conlidence; develop heallhy lelationships with caring adults; explore theit interests; learn Ihe values ol exercise, 
ellective communication and teamwork. 

123 " Youlh ALIVEI 

Caught in Ihe Crossliie Comprehensive 
Supports ol Youlh 

Caught in ihe Crossliie piogiam accepts leleirals lor, reaches oul lo, and provides compiehensive violence pievenlion case management services lor oldei yotith, 
ages 15 lo 20, who live in East Oakland served by Casllemont Communiiy of Small Schools and have one or mote ol Ihe risk factors associated with violence, e.g. 
chronic truancy, involvement with gangs, and victim 01 perpetratot ol violence, Casllemont Community of Small Schools and the Casllemont Health Center operated 
by Childiens Hospital and Reseaich Center Oakland lelei youth to Caught in the Ciossliie seivices. 
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OUSD After School Program Improvement Plan 

School: Learning Without Limits Lead Agency: Bay Area Community Resources Date: 5/1/11 

The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement 
Plan is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program lyianager, and 
outlines action steps needed for improvement in one or more program quality areas, based on the specific needs of the program. 

Strengths/Areas of 
Progress 

Needs/Gaps Action Steps for Improvement Who is 
responsible? 

By When? STATUS 

Safe 

Environment 

Physical Environment 

Emergency/Safety 
Procedures 

Program Materials 

Food and Drink 

Cultural Competency 

No areas of 
mprovement were 
identified by 
evaluator. 

N/A N/A N/A N/A 

Supportive 

Environment 

Staff provide a welcoming 
atmosphere. 

Session flow is planned, 
•resented, and paced for 
/outh. 

Staff use youth-centered 
approaches to reframe 
conflict. 

Activities support 
active engagement. 

Staff support youth 
in building new 
skills. 

Staff support youlh 
with encouragement 

According to the YPQA model, 
supportive environment must be in 
place in order to be successful at 
engagement and interaction. 

Keeping this in mind, we are focusing 
on achieving positive changes in 
Supportive Environment for the 
remainder of the school year. 
Interaction and Engagement will also 
be addressed appropriately, but we 
recognize that most of the growth will 
lake place first in Supportive 
Environment. 

1. Building Intentional Communities 
(BIC) training: Staff will attend this 

BACR and 
OUSD will 
Coordinate 
BIC training 
Iwith OUSD 

BIC training 
March 24 and 
25, 2011 

BIC training is 
complete. 
Coaching in 
this area is on-
going. 
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training and work on identifying values 
lhat can be used as the backbone of 
Ihe program and staff/student 
behavior. Because this curriculum is 
youth development centered, it will 
give staff more tangible tools to use to 
supporl sludents In their development 

2. YPQA - Youth Methods Training 
This training will provide staff more 
tangible activities and facilitation 
methods to improve student 
engagement. We will learn more 
specifically about sludent choice and 
ways to promote student planning in 
Ihe class room. 

" We will report back to the Principal 
and Academic Liaison after we've 
completed trainings for planning and 
next steps. 
n addition, in order to ensure that 
ifl/eekly one-on-one coaching sessions 
are as effective as possible BACR 
program manager and OUSD program 
manager will monitor this process, give 
feedback, and address coaching 
questions. 

and "Be the 
Change" 
consulting. 

BACR and 
OUSD will 
coordinate to 
register our 
staff for the 
YPQA youth 
methods 
training on 
February 25, 
12011 

YPQA Youth 
methods 
Training 
February 25, 
2011 

YPQA training 
is complete. 
Coaching in 
this area is on­
going. 

\ 

Interaction Youth have opportunities 
to participate In small 
groups. 

Youlh have 
opportunities to 
develop a sense of 
belonging. 

Youth have 
opportunities to act 
as a group 

1. Building Intentional Communities 
training: As noted above. Also, one of 
the main areas that this training 
supports is creating a strong sense of 
community. We believe this will help 
students feel a stronger sense of 
belonging and help staff create more 
opportunities for students to facilitate 
and partner wilh adults. 

BACR and 
OUSD will 
Coordinate 
BIC training 
with OUSD 
and "Be the 
Change" 
consulting. 

BIC training 
March 24 and 
25, 2011 

BIC training is 
complete. 
Coaching in 
this area Is on­
going. 
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facilitators and 
mentors. 

Youth have 
opportunities to 
oartner with adults. 

2. Second Step Training - Second 
Step is an empathy building and 
conflict resolution curriculum. We 
expect that this training will help 
orovide a tangible way for students to 
resolve conflicts In partnership with 
adults. 

3. YPQA Youth Methods training as 
noted above. . 

** We will report back to the Principal 
and Academic Liaison after we've 
completed trainings for planning and 
next steps. 
In addition, In order to ensure that 
weekly one-on-one coaching sessions 
are as effective as possible BACR 
program manager and OUSD program 
manager will monitor this process, give 
feedback, and address coaching 
questions. 

BACR will 
Coordinate 
with OUSD 
Second Step 
coaches to 
arrange this 
training. 

BACR and 
OUSD will 
coordinate to 
register our 
staff for the 
YPQA youlh 
methods 
training on 
February 25, 
2011 

Second Step 
training by April 
15, 2011 

YPQA Youlh 
methods 
Training 
February 25, 
12011 

Second Step 
training Is 
currently being 
coordinated 
with OUSD. 

YPQA training 
s complete. 
Coaching in 
this area is on­
going. 

Engagement Youlh have 
opportunities to set 
goals and make 
plans. 

Youlh have 
opportunities to 
make choices based 
on their interests. 

Youth have 
opportunities lo 
reflect 

1. YPQA Youth Methods Training - as 
noted above. Again, this will focus on 
both giving students time and space 
during activities to plan, set goals and 
make choices. 

2. On-going Focused Coaching on 

BACR and 
OUSD will 
coordinate to 
register our 
staff for the 
YPQA youth 
methods 
training on 
February 25, 
12011 

BACR 
Academic 

lYPQA-
February 25, 
2011 

All trainings in 
this area are 
complete. 
Coaching in 
these areas is 
on-going. 

Class Room 
Management 
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Lesson Planning and class room 
management. In order to focus on 
nteraction and engagement each 
activity should be organized, clearly 
olanned and student behavior must be 
managed appropriately. Although staff 
lave been trained in the past on these 
subjects, additional training and 
focused coaching should help improve 
activities overall. 
Staff will focus on less planning In 
order to create more opportunities for 
student engagement. 

*' We will report back to the Principal 
and Academic Liaison after we've 
completed trainings for planning and 
next steps. 
n addition, in order to ensure lhat 
weekly one-on-one coaching sessions 
are as effective as possible BACR 
orogram manager and OUSD program 
manager will monitor this process, give 
feedback, and address coaching 
questions. 

Consultant will 
lead this 
training. 

BACR 
Program 
Manager will 
lead on-going 
coaching. 
Coordinator 
will continue 
coaching 
during weekly 
staff meetings. 

March 19, 2011 

Lesson Plan 
inilial coaching 
meeting, March 
4,2011. 

Focused 
Coaching is on­
going but we 
expect to see 
improvement by 
April 29, 2011 

Academic 
Support 

Youth are supported in the 
development of specific 
academic skills. 

Staff support 
individual learners. 

Staff provides 
support for linking 
academic content to 
youttis' prior 
knowledge. 

BACR staff already work closely with 
Academic Liaison (AL) and Principal to 
develop and Improve academic climate 
n the after school program. 
However, we believe that our staff will 
strengthen this area not only with the 
continued partnership wilh AL and 
Principal, but also by strengthening 
Iheir individual skills in the class room 

BACR 
Academic 
Consultant will 
lead this 
training. 

BACR 
Program 
Manager will 

Class Room 
Management 
March 19, 2011 

Lesson Plan 
initial coaching 
meeting, March 
4,2011. 

All trainings in 
this area are 
complete. 
Coaching in 
these areas is 
on-going. 

Coaching 
generally 
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environment. 

Appropriate lesson planning will 
address the areas of concern. We will 
also continue to work with our AL on 
other class room methods to support 
individual learners. 

In addition, In order to ensure that 
weekly one-on-one coaching sessions 
are as effective as possible BACR 
program manager and OUSD program 
manager will monitor this process, give 
feedback, and address coaching 
questions. 

lead on-going 
coaching. 
Coordinator 
will continue 
coaching 
during weekly 
staff meetings. 

Focused 
Coaching is on­
going but we 
expect to see 
improvement by 
April 29, 2011 

nvolves a 
cycle of 
observations, 
feedback and 
suggestions. 
Program 
Manager, 
Coordinator, 
Academic 
Liaison, OUSD 
manager and 
Principal have 
all continued to 
give 
suggestions 
for 
mprovement 

Attendance 

Attendance was not 
identified as an area of 
concern. 

N/A N/A N/A N/A N/A 

Program 
Operations and 

Compliance 

Program Operations and 
Compliance has not been 
identified as an area of 
concern. 

N/A 

Sign and Date: 

Site Administrator: 

ASPO Program Manager: 

N/A N/A N/A 

After School Site Coordinator: 

Lead Agency Director: 

N/A 
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Site PLACE at PRESCOTT 

Creation/Revision Date February 16. 2011 

Lead Agency BACR 

Program Manager Ana Gaskin (OUSD - Asali Waters) 

OUSD After School Program Improvement Plan 

School: PLACE AT PRESCOTT Lead Agency: Bay Area Community Resources Date: 5/1/11 

The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement 
Plan Is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program Manager, and 
outlines action steps needed for improvement In one or more program quality areas, based on the specific needs of the program. 

Strengths/Areas of 
Progress 

Needs/Gaps Action Steps for Improvement Who is 
responsible? 

By When? STATUS 

Safe 

Environment 

Physical Environment 

Emergency/Safety 
Procedures 

Program Materials 

Food and Drink 

Cultural 
Competency 

Although there is not a lot of 
improvement needed in this area we 
feel that,a training will help our staff 
focus on Cultural Competency. 

Building Intentional Communities 
training: Staff will attend this training 
and work on Identifying values that will 
help program participants learn to be 
more open-minded and respectful of 
each other's cultures. 

BACR and OUSD will 
Coordinate this 
training with "Be the 
Change" consulting. 

March 24 
and 25, 2011 

Training is 
complete, 
coaching on 
this subject Is 
on-going. 

Supportive 

Environment 

Staff provide a welcoming 
atmosphere. 

Session flow is planned, 
presented, and paced for 
youth. 

Activities supporl active 
engagement 

Staff support youth with 
encouragement 

Staff support 
youth in building 
new skills. 

Staff use youth-
centered 
approaches to 
reframe conflict. 

We are focusing a lot energy on 
Supportive Environment because it 
needs to be in place in order for us lo 
be able to improve appropriately in 
Interaction and Engagement 
(according to the YPOA model). 

Need: Many of our 
sludents have 
extraordinary social 
and emotional 
needs. Thus far 
we have struggled 
build a supportive 

1. Building Intentional Communities 
(BIC) Training (as explained above). 

2. Second Step Training - Second 
Step is an empathy building and 
conflict resolution curriculum. We 
expect that it will give our staff more 
tangible tools and procedures lhat 
they can use to help students resolve 

BIC training as noted 
above. 

BACR will Coordinate 
with OUSD Second 
Step coaches to 
arrange this training. 

BACR will coordinate 
a training with our 
Mental Health 
department. 

BACR will provide a 
mental health 
specialist for the 

BIC training 
March 24 
and 25, 2011 

Second Step 
training by 
April 15, 
2011 

Training with 
mental 

BIC Training 
s complete, 
coaching on 
[his subject is 
on-going. 

Second Step 
training is 
being 
coordinated 
with OUSD. 

We have 
started 
working more 
closely with 
our 
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environment given [conflicts, 
those needs. 

3. Extraordinary Social-Emotional 
Needs: 
la.) We are working closely with our 
school counselor lo help address the 
behaviors we've noticed in our 
students (screaming, crying, hiding 
under desks, throwing items, figfiting, 
and severe emotional break downs) 

b. ) A BACR mental health specialist 
will provide a training for our Prescott 
ASP staff. The training will focus on 
identifying coping skills lhat sludents 
can use to help deal with their anger 
and outbursts. 

c. ) In the 2011 - 2 0 1 2 school year, 
BACR will provide a mental health 
specialist who will run groups during 
the after school program. 

Prescott ASP in the 
2011 -2011 school 
year. 

health 
specialist by 
April 15, 
2011 

Mental 
Health 
Specialist by 
September 
2011 

Counselor at 
the school 
site in order 
to properly 
dentify areas 
n which we 
need more 
training. 
BACR 
counselors 
are ready to 
train staff as 
soon as 
those areas 
are identified. 

Note: This 
area is where 
we have 
focused most 
of our energy 
and have 
already seen 
positive 
results (see 
OUSD YPQA 
results). 

Interaction Youth have opportunities 
to develop a sense of 
belonging. 

Youth have 
opportunities to 
participate in small 
groups. 

Youth have 
opportunities lo act 
as a group 
facilitators and 
mentors. 

Youlh have 
opportunities lo 

1. YPQA - Youth Methods Training 
This training will provide more tangible 
tools and methods lhat our staff can 
use to Improve in both interaction and 
engagement. We will learn more 
specifically about grouping students, 
and allowing them to make choices 
and plan activities. 

2. Recruitment of Volunteers -

BACR and OUSD will 
coordinate to register 
our staff for the 
YPQA youlh methods 
training on February 
25,2011 

BACR will recruit 
volunteers and is 
nvesting in a 
Americorps volunteer 
coordinator for the 
2011 - 2 0 1 2 school 

YPQA 
training 
February 25, 
2011 

YPQA 
training is 
complete. 
Coaching in 
this area is 
on-going. 

Volunteer 
recruitment 
is on-going. 
We expect to 
have at least 
two 

Two 
additional 
volunteers 
have been 
'ecruiled. At 
east one has 
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oartner with adults. 

Needs: We are 
heavily over-
enrolled. This is 
challenge lhat 
needs lo be met 
with additional staff 
and/or volunteers. 

BACR is working lo recruit volunteers 
from the Chabot Teacher pathways 
orogram. This will help with our ratios 
and allow our staff to focus more on 
grouping students in different ways 
and strengthen the purpose of groups. 

year. 

BACR Program 
Manager will coach 
staff on lesson plans 
wilh appropriate 
template. 

3. On-going Focused Coaching on 
Lesson Planning. In order to focus on 
interaction and engagement each 
activity should be clearly planned. 
Lesson planning will help staff think 
ahead in regards to grouping sludents 
and when to Incorporate sludent 
choice and student planning. 

volunteers 
by April 29, 
2011. 
Volunteer 
Coordinator 
by 
September 
of 2011. 

Lesson 
Plans will be 
reviewed on 
a weekly 
basis and we|trainings 
expect 
improve men 
by April 29, 
2011 

already 
started their 
service at the 
Drogram. 

Lesson 
Dianning and 
oehavior 
management 

nave been 
t completed. 
Coaching in 
this area is 
on-going. 

Engagement Youth have 
opportunities to set 
goals and make 
plans. 

Youth have 
opportunities to 
make choices 
based on their 
interests. 

Youlh have 
opportunities lo 
reflect. 

1. YPQA Youth Methods Training - as 
noted above. 

BACR and OUSD will 
coordinate to register 
our staff for the 
YPQA youth metliods 
training on February 
25, 2011 

BIC training as noted 
above. 

lYPQA-
February 25, 
12011 

2. Building Intentional Communities 
training - as noted in Safety and 
Supportive Environment domains. 
This training in particular will help staff 
work with students on their interested 
and give us tangible tools on how to 

BIC training -
March 24 
and 25, 2011 

BACR Academic 
Consultant will lead 
this training. 

All trainings 
in this area 
are complete. 
Coaching is 
on-going. 
Coaching . 
usually 
nvolves 
Program 
manager and 
Coordinator 
observations, 
feedback and 
suggestions. 
Staff overall 
s showing a 
ot of positive 
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offer more opportunities for reflection. 

2. Class Room Management Training 
-March 19"' 
Additional work on class room 
management must be done in order to 
allow for more student choice and 
planning. 

3. On-going Focused Coaching on 
lesson Plans - as noted above. 

4. Recruitment of Volunteers - as 
noted above. 

BACR Program 
Manager will lead on­
going coaching on 
lesson plans. 
Coordinator will 
continue coaching 
during weekly staff 
meetings. 

BACR will recruit 
volunteers and is 
investing in a 
Americorps volunteer 
coordinator for the 
2011 - 2 0 1 2 school 
/ear. 

Class Room 
Management 
March 19, 
2011 

Focused 
Coaching is 
on-going but 
we expect to 
see 
improvement 
by April 29, 
2011 

Volunteer 
recruitment 
is on-going. 
We expect to 
have at least 
two 
volunteers 
by April 29, 
2011. 
Volunteer 
Coordinator 
by 
September 
of 2011. 

improvement 

Academic 
Support 

All areas of this domain 
were satisfactory or better. 

No areas for 
mprovement were 
noted. 

We have been working closely with 
our Academic Liason on our academic 
climate and attribute our success to 
this strong partnership. 

N/A N/A N/A 
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Attendance 

Attendance was not 
identified as an area of 
concern. 

N/A N/A N/A N/A N/A 

Program 
Operations and 

Compliance 

Program Operations and 
Compliance has not been 
identified as an area of 
concern. 

N/A N/A N/A N/A N/A 

Sign and Date: 

Site Administrator: After School Site Coordinator: 

ASPO Program Manager: Lead Agency Director: 
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Grants Renewal and Performance Improvement Policy for OFCY Grants (2010-13) 
ATTACHMENT D 

The Planning and Oversight Committee (POC) will recommend programs which meet the minimum requirements for satisfactory performance for grant 
renewal. Programs that do meet standards for minimum satisfactory performance based on the criteria considered by the POC are subject to a 
recommendation for de-funding for the 2011-12 program year after a review to determine if renewal or de-funding is warranted, lioth the quality of tlie 
currentyear's program and the past performance of the program will be considered in tlie review. A program may be renewed conditionally with the 
requirement for plans for improvement or approval of modified budget and scope of work. 

*For all grants, service and participation data is based on the first two quarters of the program fiscal year, as of December 3 l^K See the "Notes" on page 3 
for further explanation of the standards and basis for thresholds utilized below.' 

. • Cr i ter ia H Rationale - Standards for , Actions Standards for Actions Standards for Attibhs T 
achieyihg 
Saitisfactpry, 
Perforriiaricei • 

Considered:- achieviiig . 
Mihiiiially ! 7 
Saitisfactofy-

Cbhsidered Unsatisfactdiry 
.Perfdrhiance . . 

Considered^ ; 

Performance; 

Grant Pet'forrnance @ Mid Yeai"^ 
Services Delivered Accountability 1 '̂ yr and Z"*" yr: None 1=̂1 yr and 2"^yr: Monitor 3'^^ l^'tyrand 2"''yr: < Review for non­
[actual units of > 35% '̂ (i.e., on 25-30% quarter data; 25% renewal esp. for 
service/planned track to meet staff review for persistent 
units of service) 100% of annual 

goal) 

Summer 1" and Summer I'̂ ^and 

program 
revision/or 
suppoit plans. 

Summer 1 '̂ and 2"'' 

findings; or 
conditional 
renewal with, 1) 
Performance 

2"^ yr.: >90% 2'"' yr.: 80-90% Staff review 
for program 
revision or 
support plan. 

yr.: <80% improvement plan 
or 2) review for 
scope/budget 
revision 

Participation Accountability I'^tyr and 2""' yr: Highlight and I'^'yrand 2"''yr: rvlonitor3"' 1^'yr. and 2"'i yr: Review for non­
{actual > 35% disseminate > 25 < 30% quarter data; <25% renewal esp. for 
u n du plica tedyo u tb best practices staff review for persistent 
served/planned 
u ndup lica ted yo u th 

Summer 1 '̂ and 
2»<f yr.: 80-90% 

program 
revision/or 

2"'iyr.: <25% findings; or for 
conditional 

served] Summer 1 '̂ and 
2'"i yr.: >90% 

Summer 1 '̂ and 
2»<f yr.: 80-90% 

support plans. Summer l^'and 2"^ 
yr.: <80% 

renewal with 1) 
improvement plan 
and 2) scope and 
budget review 

Point.of Service Quality - Youth Program Quality Assessment Findingŝ  
Overall Score Tliriving Performing Emerging 

Evaluator 
-See Change 
(Summer, Wellness 
Early Childhood, 

>80%ofthe 
maximCini score 

Highlight and 
disseminate 
best piactices 

> 60% < 80% of 
maximum score 

Develop 
Training 
options; 
Quality 

<60% of a 
maximum score 

Program review 
for non-renewal 
esp. for persistent 
findings or for 



fj^;|i^iXriteria 'I Rationale Staiidards fof,^ 
achieving ' i. 
Satisfactory 
Perfoi'maiice : . 

Actions 
Cdjisidered , 

Standards for • ; 
achieving - . !::: 
MiniinSllyn; If:;, 
Satisfactdi'y : 

"Peiforriiante';:;̂  

Actions ; ^ 
Gohsidered ; 

Standards for 
liiisatis factory 
Perforniaiice 

Actions ; , 
Cdiisidered^. , = 

Comm-based AS, 
Older Youth) 

Initiative 
(TBD) 

conditional 
renewal with 
required 
improvement plan 

-Public Profit 
(After School 
Transitions) 

<25% rating of 
1 in all domains 

>25% or more 
rating of 1 in up 
to 2 domains 

Initiative 
(TBD) 

>25% of more 1 
ratings in 3 
domains 

conditional 
renewal with 
required 
improvement plan 

Quality of Services 
for Safe and 
Supportive 
Environments (as 
identified by YPQA 
ratings) 

f^tyrand 2"''yr: 
<io%"r' 
ratings 

Summer 1̂ ' and 
2'"'yr.:<5 "1" 
ratings 

l '^ ' yr and 2'"̂  yr: 
11-25%"!" 
ratings 

Summer 1̂ ' and 
2"̂  yr.: 11-25% 
"1" ratings 

Initiative 
(TBD) 

I'^'yr. and 2'"* yr: 
>2S%"1" ratings 

2'"iyr.:>25%"l" 
ratings 

Summer l"^' and Z'"" 
yr.: >25% "1" 
ratings 

conditional 
renewal with 
required 
improvement plan 

Contract Managemen t _ . _. . 
Grant Compliance Accurate 

reporting/ 
Efficiency 

|sty|._ 2'"'yr: 
<1 late reports 

l^tyr, 2"̂  yr: 
1 late report 

Missed Data 
Mid-year 
Report 

lsty|-_ 2"''yr: 
>1 late report 

Missed Data 
Final Report 

Notes and Explanations; 

' The interim evaluation data as provided by Public Profit and See Change includes service and participation data based on two quarters with further explanatioii 
basis for identifying sites of concern. 
2 Perfoi mance Improvement Plans will be cause-specific and therefore focused on addressing concerns raised in evafualion. 
3 Data is provided for the first two quarters of the program and fiscal year, or through December 31̂ *. The thresholds establi.shed for service and participation 
achieved reflect the expectation most programs will have completed at least one-third of their program year by December 31̂ ^ as most are tied to the school year, 
with the exception of summer based programs which will have completed 100% of their program year by December Sl"^'. 

Based on historical OFCY data, this level of perfoi mance has a strong correlation with completing 85% annual units of service, 
s Early Childhood strategy programs use the Early Childhood Quality Assessment scale. Summer programs were rated using last year "program quality 
assessment" tool. Both Public Profit and See Change used the YPQA tool for all other programs. From See Change: "The Youth Program Quality Assessment tool is 
a validated instrument developed and calibrated by the Weikart Center, and is being used in more than 2000 programs nationwide in 2010-11." See change used 
the instrument to evaluation OFCY programs in two sections "Fundamentals", which include Safe Environment and Supportive Environment, and "Best Practices" 
which include "Interaction, Engagement, and Cultural Competency. The first two areas are of most concern relative to pi-ogram quality and are factored in 
program ratings by See Change and scrutinized more for renewal purposes. 



,!;r.-y i? pn 9̂  5u 
nd Legality 

City Attorney 

OAKLAND CITY COUNCIL 

RESOLUTION N O . C.M.S. 

RESOLUTION APPROPRIATING AND ALLOCATING $7,506 IN INTEREST 
INCOME EARNED TO THE OAKLAND FUND FOR CHILDREN AND 
YOUTH; AND AUTHORIZING THE CITY ADMINISTRATOR TO 
NEGOTIATE AND EXECUTE GRANT AGREEMENTS BETWEEN THE 
CITY OF OAKLAND AND VARIOUS NON-PROFIT AND PUBLIC 
AGENCIES TO PROVIDE DIRECT SERVICES FOR CHILDREN AND 
YOUTH FOR FISCAL YEAR 2011-2012 IN A N AMOUNT NOT TO EXCEED 
S9,769.234, WHICH GRANT AGREEMENTS ARE RENEWABLE FOR AN 
ADDITIONAL ONE-YEAR PERIOD WITH CITY COUNCIL APPROVAL 

WHEREAS, Measure K/Kids First! Initiative established the Oakland Fund for Children and 
Youth ("OFCY") in 1996 to help young people grow to become healthy, productive, and honorable 
adults; and 

WHEREAS, the passage of Measure D in 2009 revised the City Charter to estabhsh a second 
12-year life cycle for the Kids First! Children's Fund administered through OFCY; and 

WHEREAS, the Kids Fh*st! Planning and Oversight Committee ("POC") provides oversight 
and direction for the OFCY planning and funding review process; and 

WHEREAS, the City Council approved the OFCY Strategic Plan as developed by the POC 
and submitted in November 2009; and 

WHEREAS, the revenue appropriation for FY 2011-12 to the Kids First! Oakland 
Children's Fund (Fund 1780) is to be allocated in the FY 2011-13 Proposed Policy Budget for the 
City of Oakland, and 90% of the FY 2011-12 appropriation of $9,835,962 will be available for 
grants and is to be located in Kids First! Oakland Children's Fund (1780) Contracts P420830; and 

WHEREAS, any interest earned and amounts unspent or uncommitted by the fund at the end 
of any fiscal year are to be made available for future grants as specified in the Kids First! Charter 
Amendment; and 

WHEREAS, the City Council wishes to appropriate the interest income of $7,506, and to 
allocate 90%i of said fiinds to selected grant awards resulting from the November 2009 Request for 
Proposals for direct services for children and youth in FY 2011--12, and 10% to the administration 
and evaluation of OFCY, in accordance with the terms of Kids First! Charter Amendment; and 
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WHEREAS, the POC created by the Measure K - Kids First! Initiative in 1996, provides 
oversight and direction for the OFCY planning and fiinding review process; and under the Kids 
First! Charter provisions, as amended by Measure D, the appropriations for services for children and 
youth in 2010-2011 may be continued to 2011 -2012, and the grants agreements for targeted ser\dces 
are to be renewed as forwarded by the POC subject to performance review; and 

WHEREAS, the POC has reviewed the performance of the current grantees in FY 2010-
2011;and 

WHEREAS, the POC recommends the renewal of grant agreements for 123 programs as 
specified below for FY2011-12, and as renewable with City Council approval for 2012-2013: 

Early Childhood Programs: Mental Health Consultation 

Award 
# Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-12 

1 East Bay Aqency for Children 

EBAC: Early Childhood 0-5 Years 
Mental Health & Developmental 
Consultation in Early Care and 
Education Settings . $115,000 

2 Family Paths 
The Early Childhood Mental Health 
Collaborative $184,000 

3 
Jewish Family & Children's Services of the 
East Bay 

Integrated Early Childhood 
Consultation Proqram $184,000 

4 Lincoln Child Center 
Early Childhood Mental Health 
Consultation $115,000 

5 The Link to Children 
Early Childhood Mental Health 
Consultation $96,600 

TOTAL: $694,600 

Early Childhood Programs: Community Playgroups 

Award 
# Orqanizatlon/Apencv Name Project Title 

OFCY Award 
Amount FY 11-12 

6 Community Initiatives 
Community Play and Learn 
Groups/Intertribal Friendship $43,000 

7 
Children's Hospital & Research Center 
Oakland 

Integrated Developmental 
Playqroups Proqram $184,000 

8 
City of Oakland - Office of Parks and 
Recreation 

Arroyo Viejo Inclusion Center 
Playgroup $43,552 

9 
City of Oakland - GfTice of Parks and 
Recreation Sandboxes to Empowerment $55,200 

10 East Bay Aqency for Children 
Parent Child Education Support 
Program $73,600 

11 Jumpstart for Younq.Children, Inc. Jumpstart Oakland $69,000 
12 Lawrence Hall of Science Preschool Scientists of Oakland $23,000 
13 Lotus Bloom Child & Family Center Multicultural Playqroups $46,000 

14 Safe Passaqes 
Safe Passages Baby Learning 
Communities $115,000 

TOTAL: $652,352 
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After School Programs: School-Based 

Award 
# Organization/Aaencv Name 

r 
Project Title 

OFCY Award 
Amount FY 11-12 

15 Aspiranet Car! B. Munck $80,085 

16 Aspiranet 
Community United/ Lockwood 
Futures S95.679 

17 Aspiranet East Oakland Pride $67,206 

18 Aspiranet 
EnCompass Academy/Acorn 
Woodland $111,320 

19 Aspiranet Howard $58,006 

20 Aspiranet 
International Community School/ 
Think College Now $89,240 

21 Aspiranet Piedmont • $58,006 

22 Aspiranet RISE/New Highland Academy $102,120 

23 Aspiranet Melrose Leadership Academy $82,800 

24 Bay Area Community Resources Bridges Academy $80,086 

25 Bay Area Community Resources Emerson • $67,206 

26 Bay Area Community Resources Esperanza/Korematsu $89,240 

27 Bay Area Community Resources Green leaf $80,086 

28 Bay Area Community Resources Hoover $80,086 

29 Bay Area Community Resources Lafayette $58,006 

30 Bay Area Community Resources 
Learning Without Limits/Global 

- Family $115,920 

31 Bay Area Community Resources Markham $64,446 

32 Bay Area Community Resources ^ Martin Luther King, Jr. $80,086 

33 Bay Area Community Resources 

Prescott (a.k.a. Preparatory 
Literary Academy of Cultural 
Excellence) $67,206 

34 Bay Area Community Resources Sankofa Academy $80,086 

35 Bay Area Community Resources Santa Fe $80,086 

36 Bay Area Community Resources 
Alliance Academy/Elmhurst 
Community Prep' $115,000 

37 Bay Area Community Resources Bret Harte $82,800 

38 Bay Area Community Resources Claremont $82,800 

39 Bay Area Community Resources Madison $82,800 

40 
Eagle Village Community Center Youth and 
Family Ser^'ices, Inc. 

Eagle Village Community Center 
Youth and Family Services, Inc. 
(Westlake) $82,800 

41 East Bay Aqency for Children Sequoia $67,206 

42 East Bay Aqency for Children World Academy/Achieve Academy $80,086 

43 East Bay Asian Youth Center Bella Vista $58,006 

44 East Bay Asian Youth Center Franklin $58,006 

45 East Bay Asian Youth Center Garfield $80,086 

46 East Bay Asian Youth Center La Escuelita $73,646 

47 East Bay Asian Youth Center 
Manzanita Community 
School/Manzanita SEED $115,920 

48 East Bay Asian Youth Center Roosevelt $82,800 

49 Girls, Inc. Parker $80,086 
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50 
Higher Ground Neighborhood Development 
Corp. Allendale $58,006 

51 
Higher Ground Neighborhood Development 
Corp. Brookfield $58,006 

52 
Higher Ground Neighborhood Development 
Corp. Sobrante Park $58,006 

53 Lighthouse Community Charter School Lighthouse Community Charter $82,800 

54 Oakland Leaf ASCEND $82,800 

55 Oakland Leaf Urban Promise Academy $82,800 

56 Oakland Asian Students Educational Services Cleveland $58,006 

57 Oakland Asian Students Educational Services Lincoln $73,646 

58 
San Francisco Bay Area-Council of Boy 
Scouts of America ' Laurel $58,006 

59 Safe Passaqes Edna Brewer • $82,800 

60 Safe Passaqes Frick $82,800 

61 Safe Passaqes 
Roots International/Coliseum 
College Prep $115,000 

62 Safe Passages United For Success (@ Simmons) $82,800 

63 ' 
San Francisco Bay Area Council of Boy 
Scouts of America Fruitvale $58,006 

64 
San Francisco Bay Area Council of Boy 
Scouts of America Horace Mann $80,086 

65 
San Francisco Bay Area Council of Boy 
Scouts of America Maxwell Park $80,086 

66 Spanish Speakinq Citizens' Foundation Lazear $58,006 

67 Uiimaa Foundation Burkhalter $58,006 

68 Ujimaa Foundation Lakeview $64,446 

69 Urban Services YMCA West Oakland Middle School $82,800 
TOTAL: $4,285,956 

After School Programs: Community-Based 

Organization/Aqency Name Proiect Title 

OFCY Award 
Amount FY 11-12 

70 Ala Costa Centers 

Ala Costa Centers Enhanced 
Learning After School Program for 
Children with Special Needs $78,246 

71 Bay Area Outreach & Recreation Proqram 
Sports & Recreation for Youth with 
Physical Disabilities $41,952 

72 
City of Oakland- Office of Parks and 
Recreation Oakland Discovery Centers $128,800 

73 Dimensions Dance Theater, Inc. Rites of Passage $43,700 

74 East Oakland Boxinq Association 
SmartMoves Education and 
Enrichment Proqram $78,200 

75 Museum of Children's Art 
Library Education and Art Program 
(LEAP) $60,519 

76 OBUGS OBUGS Out of School Time $36,800 

77 The American Indian Child Resource Center Nurturinq Native Pride $69,000' 
78 The Green Stampede Homework Club $9,200 
79 Unity Council Neighborhood Sports Initiative - $78,200 

TOTAL; $624,617 
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Summer Programming 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-12 

80 Destiny Arts Center Camp Destiny $42,892 
81 Leadership Excellence Oakland Freedom School $81,366 
82 Family Support Services of the Bay Area Kinship Summer Youth Proqram $46,000 
83 Aim Hiqh for Hiqh School Aim Hiqh / Oakland - 3 Sites $110,400 

84 East Bay Asian Youth Center 
San Antonio Summer Learning 
Initiative $44,074 

85 Oakland Asian Students Educational Services OASES Summer Science Series $21,850 
86 Colleqe Track Colleqe Track Summer Program $29,716 

87 Prescott Circus Theatre 
Prescott Circus Theatre Summer 
Program $26,220 

88 Girls Incorporated of Alameda County Eureka! Summer Program $36,708 
89 Girls Incorporated of Alameda County Concordia Park Summer Program $43,700 

90 
City of Oakland- Office of Parks and 
Recreation Summer Camp Explosion $92,000 

91 East Oakland Youth Development Center 
Summer Cultural Enrichment 
Proqram $105,800 

TOTAL: $680,726 

Wellness and Healthy Transitions: Transitions Programming 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-12 

92 AspiraNet 
LEAP - Learners Engaged in 
Awesome Programming $61,372 

93 Bay Area Community Resources Bret Harte Bridges Program S53.820 
94 East Bay Asian Youth Center Bridge To Success $28,056 
95 Oakland Kids First PASS-2 Peer Mentoring Program $108,560 

96 Safe Passaqes 
Safe Passages Transitions 
Program $115,000 

97 Spanish Speaking Citizens' Foundation 

Leading the Independence of our 
Banios for Raza Empowemient 
(LIBRE) $110,400 

TOTAL: $477,208 

Wellness and Healthy Transitions: Youth Leadership Programs 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-12 

98 AIDS Proiect of the East Bay 
LGBT Youth Health and Wellness 
Conductors Program $115,000 

99 Asian Community Mental Health Services 

Asian/Pacific Islander Youth 
Promoting Advocacy and 
Leadership (AYPAL) $161,000 

100 Asian Health Services Taking Charge: API Youth Leaders $23,000 

101 La Clinica de la Raza 
Oakland Middle School Youth 
Leadership Health Collaborative $115,000 

102 
Loto Taha Pasifika (fiscal agency: ARC 
Associates) 

Healthy Heart Healthy Mind 
(HHHM) $42,817 

103 Native American Health Center Indigenous Youth Voices $115,000 

104 Youth ALIVE! 
Teens On Target Violence 
Prevention Program $92,000 

TOTAL: $663,817 
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Wellness and Healthy Transitions: Conflict Resolution Programs 
OFCY Award 

Amount FY 11-
12 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-

12 

105 McCullum Youth Court PEACE Program $21,707 

106 
Oakland Unified School District - Instnjctional 
Services OUSD Conflict Resolution $115,075 

TOTAL: $136,782 

Older Youth: Academic and Career/Job Success 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-

12 

107 Alameda County Medical Center Model Neighborhood Program $128,800 

108 Biotech Partners 

Biotech Academy at Oakland Tech and 
Bioscience Career Institute Community 
College Program $78,200 

109 Centro Legal de la Raza Youth Law Academy $78,933 
110 College Track College Track Oakland . $128,800 
111 First Place for Youth Steps to Success $97,749 
112 Next Step Learning Center Success at Seventeen $66,240 
113 Youth Employment Partnership Career Try-Out • $69,000 

114 Youth Radio 
Pathways to Higher Education and 
Careers $110,400 

115 Pivotal Point Youth Services Proiect EEVE $66,600 
116 East Side Arts Alliance ESAA Youth Arts Program $64,526 

TOTAL: $889,248 

Older Youth: Comprehensive Programming 

Organization/Agency Name Project Title 

OFCY Award 
Amount FY 11-

12 

117 Alameda Family Services DreamCatcher $110,400 

118 Alternatives in Action 
McClymonds EXCEL (Youth & Family 
Centers) and Life Academy $161,000 

119 
City of Oakland, Office of Parks and 
Recreation 

TOOLS: Transforming Ordinary 
Obstalces into Life Skills $91,936 

120 Dimensions Dance Theater, Inc. 
Internships and Apprenticeships 
Program $43,700 

121 First Place for Youth 
First Steps Community Resource 
Center S117.299 

122 Refugee Transitions 
Refugee and Immigrant Wellness 
Project $69,213 

123 Youth ALIVE! 
Caught in the Crossfire Comprehensive 
Services $70,380 

TOTAL: $663,928 

TOTAL AMOUNT FY 2011-2012 S9.769.234 

NOW. THEREFORE. BE IT 
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RESOLVED: That the City Council hereby appropriates $7,506 in interest earned and 
allocates interest income to Fund 1780 Org. 78251 for grants for direct sen'ices to children and 
youth, and allocates 10% of S7,506 to Kids First! Children's Fund (1780) Department of Human 
Services Organization (78251) for administration and evaluation of the Oakland Fund for Children 
and Youth, and revenues will be increased by these same amounts to the same fund and organization 
numbers; and be it 

FURTHER RESOLVED: That the City Administrator is authorized to execute agreements 
with the aforementioned 123 service providers in the amounts specified above for a total amount not 
to exceed $9,769,234 for FYU-12, and is authorized to conduct all negotiations, execute and submit 
all documents, including but not limited to applications, agreements, amendments, modifications, 
payment requests, and related actions which may be necessary in accordance with the basic purpose 
of this resolution without returning to City Council; and be it 

FURTHER RESOLVED: That said agreements shall be approved as to form and-legality 
by the Office of the City Attorney and placed on file in the Office of the City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, 

PASSED BY THE FOLLOWING VOTE: 

AYES- BROOKS, BRUNNER. DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF, and 
PRESIDENT REDD 

NOES-

ABSENT-

ABSTENTION-
ATTEST: 

LATONDA SIMMONS 
Interim City Clerk and Clerk of the Council 

of the City of Oakland, California 
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