Attachment C

WHAT'S NEW? VICTORY COURT DEVELOPMENT
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Victory Court % of Total
Potential DOSP 2040
Development Development

Residential (Units) 6,200 21.3%
Total Commercial (SF) 850,000 4.6%

Office 550,000 3.5%

Retail / Neighborhood 300,000 17.4%
Serving Commercial



WHAT’S NEW? VICTORY COURT DEVELOPMENT CONCEPT "™ ©

> Key Elements:

e - Extend 34 Street through the new

§ development area and provide protected
% 1 bicycle lanes along it

"

« Create new multi-use paths to connect
people in the new development area to
the Lake Merritt Channel and Estuary Park

« Require a 60’ wide landscape buffer
between new development and the Lake
Merritt Channel

Map Key
[ Victory Court Development Opportunity Sites i Recommended Future Bike/Pad Crossing
£ — New 3rd Street Extension (80" ROW) mm == Existing/Proposed Multi-Use Path
X Estuary Park 8
'§~ " ECECE New Fallon Street Connection (56" ROW) Existing/Proposed Protected Bike Lane
&
~§.-l @ @ @ ® Private Street to Be Closed mm mm Existing/Proposed Buffered Bike Lane

Oakiand Estuary L0\ Proposed Channel Landscape Buffer mm mm Existing/Proposed Bike Lane



WHAT'S NEW? GREEN LOOP

Intent

= Connect the Lake Merritt, Channel, and
Estuary waterfronts with safe, enjoyable
"green streets" to form a downtown loop

=  Connect West Oakland to Downtown and
support the West Oakland Walk

Zoning Tools

= Combining and Open Space zones
* Frontage requirements

= Landscaping requirements

Additional Work Anticipated

» Improvements to bicycle and pedestrian
network

= Improvements to green spaces along the
Green Loop

M1 West Oakland Walk
® ® Green Loop Connection

Green Loop Combining
Zone

@ VWVaterfront Improvements

+ _ 1 Downtown Plan Boundary
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Attachment C

WHAT'S CHANGED? NEW AND UPDATED DATA, POLICIES & STRATEGIES

CHAPTER 02: HOUSING & HOMELESSHESS —
COVID-1% PANDEMIC'S EFFECTS ON TOUSING B HOMELESSHESS
W The COVID-19 Pai “mic’s
¥ Effects on Housir
of the Co jof
The unprecedented economic Impacts L, Ity
%, ith high interest rates and Inﬂat!un. have o pr
OUR UHSHE]-TEBE] m“._‘g ‘sFFoedabllity erists, howsing insecurity, ;1ﬂhwl
RESIDENTS ARE AMONG in 0akiord, especily for it S0 ot sl
other at-risk populations. Pmdr:mt—relaneq Job rhrated i
UlﬂEﬂﬁBlE industyies that include large shares of relativel; | 215 e ey
THE HCIST F paid loave benefits, such 25 service industries . B tsonal
” care, and hospitallty), retail, transpartation, and 5 4 reak
IH wﬂ cu""““m. lower-incame workers were mora valnerable to i, and
Black workers are especlally Bely to work in T
- MAYDR LIBGY SCHARF ON OPERATION ) . 1.p considared "essential” warkers, wht 1. o thentg
HOMEBASE provide in-person services and expoge themselie: & of infisction
during the pandemic.
Given the pandemic's immedlate and severe i) mment and
incomes of Oakland's residents whe were already 1 e
hausing Insecwrity and affordability challenges, en S0TEES WER
quickly undertaken at the federal, state, and loca! |+  of Cakland's
efforts in 2020 included:
* Issuing sn emergency moratnrium on evictio nores
= Providing renter and homeowner relie? i agh the CEYS
nonprofit partners;
* Doubling the number of encampmers sijs. ble ol
and wash stations (fram 20 to 40);
* Fotusing outreach on COVID safety - distriy | rabarials,
PPE, and supplios to help peaple shatter i1 1L
* Decompressing all shelbers so there way & s ot bad
* Creating the *Dperation HomeBase” kolutior b by SAIVE
128 peaple at high risk From COVID: and
* Using Project Homakey Funding from the oo © e
:‘:" canversion b:';:mmt affordable bos cs;m
waperiencing homedessness, Approsimatel; nes
aFfardabla permanent housing have been creare: o it for people
- @xlting the County’s COMID resporse hotels
artment rents dropped sigrificantly during the pencic in Oablstt
median rant deopped 13.4% fram March b Decembe: 2000 hile B
_—
T MBI Bay frea Making |1 in the Bay, *Bay Area Agartmert ot tn Phange

%

Since Start of Pandemic”, December 8, 2020,

COVID-19 Recovery Racial
Equity Framework:

Center Racial Equity

Put People First

Invest in Community Infrastructure
Build an Equitable Economy

Protect and Expand Community Voice
& Power

Updated affordable housing
targets to reflect the City's
revised Permanent Access

to Housing (PATH) Framework



' Potential 2040 Development

‘ Active 2020 Development

WHAT'S CHANGED: OVERALL VISION

Vision for Attachment €

Downtown Oakland

Downtown Oakland serves as the setting for a remarkable
array of lived experiences. It is both home and gathering space
to people of all different income levels, races, cultures, and
ethnicities. It supports a wide spectrum of community assets,
serving not only local residents, but also visitors and workers
from around Oakland, the Bay Area, and the globe. Its economy
drives social innovation while reflecting the cultures, political
movements, and people who are its heritage

“Downtown Oakland is a dynamic regional hub of culture, employment, housing
and transit that welcomes our entire community. Oaklanders across all ages
have access to a network of service providers, activities, mentorship and job
training that prepares them to participate in the culture and prosperity being
generated downtown. Growth is accompanied by bold strategies to protect
vulnerable community members, businesses and cultural organizations from
displacement and to afford them opportunities for expansion and enhancement.
Investment around transit stations and their vicinities creates active gateways
into downtown and out to Oakland’s communities. Transit increases access to
downtown's jobs, services, culture and entertainment options from throughout
Oakland and the region. Landscaped and specially treated connections provide
an integrated system of walking and biking paths through downtown that link
cultural districts and connect people to the Lake Merritt and Estuary waterfronts
and to adjacent neighborhoods and districts. Downtown is a leader in innovative
resilience and adaptation around social, climatic, and economic change.”
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Vision for Attachment |

Downtown Oakland

Downtown Oakland serves as the setting for a remarkable
array of lived experiences. It is both home and gathering space
to people of all different income levels, races, cultures, and
ethnicities. It supports a wide spectrum of community assets,
serving not only local residents, but also visitors and workers
from around Oakland, the Bay Area, and the globe. Its economy
drives social innovation while reflecting the cultures, political
movements, and people who are its heritage and future

Downtown Oakland is a dynamic regional hub of culture, ideas, employment,
housing, and transit that welcomes our entire community. Oaklanders across
all ages and cultures have access to a network of service providers, activities,
mentorship, and job training that prepares them to participate in the creativity
and prosperity being generated downtown. Growth is accompanied by bold
strategies to protect vulnerable community members, businesses, and cultural
organizations from displacement and to afford them opportunities for expansion
and enhancement. Investment around transit stations and their vicinities
creates active gateways into downtown and out to Oakland’s communities. Safe
and reliable transit increases access to downtown’s jobs, services, culture, and
entertainment options from throughout Oakland and the region. Landscaped
and specially treated connections provide an integrated system of walking and
biking paths through downtown that link cultural districts and connect people
to the Lake Merritt and Estuary waterfronts and to surrounding neighborhoods
and districts. Downtown is a leader in innovative resilience and adaptation
around social, climate, and economic change.
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‘ Active 2020 Development

WHAT'S CHANGED: OVERALL VISION




Attachment C
WHAT'S CHANGED: DEVELOPMENT PROGRAM

Table LU-7: Downtown Future Development by Land Use

Key Changes: PUBLIC REVIEW
— Slight reduction in DRAFT PLAN
i d fl Residential (Units) 15,032 11,518 29,100 2,181 57,831 August 2019
office an ) ex Total Commercial (SF) | 24,854,203 | 11,774,414 20,060,000 974,029 57,662,646
commercial sSpace Office 15,998,592 | 5,407,590 16,840,000 706,403 38,952,585
~ Reductioninretailand | Sonptaaboteod | gasserr | aaesse | 230000 | eree | trsce
nelghborhood SerVIng Flex Commercial N/A N/A 889,000 N/A N/A
commercial space Ligh.tln-clustrial(SF) 1,788992 |- 260,000 - 2,048,992
Institutional (SF) 3728872  |N/A 1,310,000 108,000 5,146,872
— Large increase in light Parking (Spaces) N/A N/A 16,000 N/A N/A

industrial space

Table LU-6: Downtown Future Development by Land Use

FINAL DRAFT PLAN
March 2024
Residential (Units) 15,032 11,518 29,100 2,181 57,831
Total Commercial (SF) | 24,854,203 | 11,774,414 18,290,000 974,029 55,892,646
Office 15,998,592 | 5,407,590 15,840,000 706,403 37,952,585
Eg::ii;é Eig:jb:rf::‘;’l?d 8,855611 | 6,366,824 1,720,000 267,262 17,210,061
Flex Commercial N/A N/A 730,000 N/A N/A
Light Industrial (SF) 1,788992 |- 500,000 - 2,288,992
Institutional (SF) 3728872 |N/A 1,300,000 108,000 5,136,872

Parking (Spaces) N/A N/A 15,000 N/A N/A




Attachment C
WHAT'S CHANGED: PRESERVING INDUSTRIAL LAND USES

+20.0 M Sq. Ft. of New Commercial Space +18.3 M Sq. Ft. of New Commercial Space
+1.3 M Sq. Ft. of New Institutional Space +1.3 M Sq. Ft. of New Institutional Space
+260 K Sq. Ft. of New Industrial Space

7




Attachment C

WHAT'S CHANGED: BICYCLE NETWORK MAP

Existing Proposed

Short-Term Network
memm  Vision Network

wesm  Shared-use path

ssese Potential shared-use path
through Howard Terminal
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i Estuary crossing

JR— Standard bike lane
------ Signed routes
r—n

i . Downtown Plan Area

he Oakland Athletics are currently proposing to relocate their
allpark to Howard Temninal. This unique nature of this proposed
roject may necessitate adjustments to this Bicycle Network to
alance competing game-day demands on surrounding streets,
wcluding but not limited to Broadway, Market Street, Martin
uther King Jr. Way, Embarcadero West, and 3rd Street. White
recise street segments on the Bicycle Network may change to
ccommodate these demands, high quality bicycle facilities to
nd from the batipark will be incorporated in both the Howard
erminal project design and any revisions to the network
nvisioned herein to ensure safe and sustainable transportation
2 and from the waterfront.
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Existing Bikeways
— — —— Recommended Bikeways
Short-Term Priority Projects

I Vision Priority Projects &
......... Potential long-term ;\\%o'\\
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PY East Ba

Y .
Bus Rapid Transit Stops
|r_ | Downtown Plan Area
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The Oakland Athletics are currently proposing to relocate their
ballpark to Howard Terminal. The unique nature of this proposed
project may necessitate adjustments to this Bicycle Network to
balance competing game-day demands on surrounding streets,
including but not limited to Broadway, Market Street, Martin
Luther King Jr. Way, Embarcadero West, and 3rd Street. While
precise street segments on the Bicycle Network may change to
accommodate these demands, high-quality bicycle facilities to
and from the ballpark will be incorporated in both the Howard
Terminal project design and any revisions to the network
envisioned herein to ensure safe and sustainable transportation
to and from the waterfront.
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Attachment C

WHAT'S CHANGED: SEA LEVEL RISE MAP TIMEFRAME

I 48 inches of Sea Level Rise

I 72 inches of Sea Level Rise 4 \ ?‘\‘\ ] EUBLIC REVIEw

£ Tl (] s
. _ _ Downtown Plan Boundary A T Iﬂb’//j ((/;/N\\\/ /Q DRAFT PLAN
Figure CH-7 maps the 48-inch and 72-inch \ E1 7 ) e I !
water levels above mean higher high water L {’[/)/ ///\\ /’\ TF Aug ust 201 9
(MHHW) for Oakland. The 48-inch water level 7 : 174 /// /Q /\—'
can be used to approximate areas that would t ——

be permanently inundated with 48 inches of
Sea Level Rise (SLR), or the area that would
be temporarily flooded due to a 100-year
storm with 6 inches of SLR. The 72-inch
water level can be used to approximate
areas that would be permanently inundated
with 72 inches of SLR, or the area that would
be temporarily Flooded due to a 100-year
storm with 30 inches of SLR.

Source: Sea Level Rise Road Map (2017)

Lake Merritt, Channel & Estuary
48 inches of Sea Level Rise

72 inches of Sea Level Rise

11

108 inches of Sea Level Rise

— -
— o Downtown Plan Boundary

(¢ &)

Figure CH-7 maps the 48-inch, 72-inch, and
108-inch water levels above the mean higher
high water (MHHW) datum for Oakland. The

48-inch water level, for example, can be

used to approximate areas that would be
permanently inundated with 48 inches of
Sea Level Rise (SLR), or the area that would
be temporarily flooded due to a 100-year
storm (42 inches of flooding) with 6 inches
of Sea Level Rise.

Source: NOAA Sea Level Rise Viewer (2020)

Ockland Estuary

- - -FINAL DRAFT PLAN

Lake Merritt



Attachment C
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' LAKE MERRITT BOULEV.
- Proposed Street Improvem
New Plaza and Museum
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Attachment C

WHAT'S CHANGED: CHARACTER AREA MAP

Downtown Specific Plan:
I Mixed-Use, Downtown Core

I Mixed-Use, Pedestrian Corridor - Il A
(highest intensity) J

[ Mixed-Use, Pedestrian Corridor - Il
(medium intensity)

| Mixed-Use, Pedestrian Corridor -1~ 7, o g "/
(lowest intensity) SIS

Mixed-Use, Waterfront/Entertainment
Mixed-Use, Urban Residential
- Mixed-Use, Flex

[0 Flex Industry

[0 Light Industry

I Mixed-Use Institutional
Mixed Residential
Open Space
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Downtown Plan Boundary

Lake Merritt

PUBLIC REVIEW
DRAFT PLAN
August 2019

Ld

Downtown Care | Mixed-Lise District
Downtown Core Il: Commercial District

Downtown Core lil; Pedestian District
Urban Residential District |

Urban Residential Distrct I

Black Arts Movement & Business District
Old Oaklond Disrict

Mixed-Use District: I-980 Corridor
Mixed-Usas District: Jack Londan
Mined-Use District: Loney College
Waerfront Commercial District
Waterfront Mixed-Use District

Flex Industry |

Flex Industry Il

Open Space

Downtown Plan Boundary

Lekn Mocrt

FINAL DRAFT PLAN
March 2024



Attachment C

WHAT'S CHANGED: GENERAL PLAN AMENDMENTS MAP

Proposed General Plan Land Use
Designations: : LS
I Urban Residential 7 7 II'
B Community Commercial o it
N Central Business District (CBD) 1
I cBD 2
[ cBD 3

Business Mix
[ Institutional
N Urban Park and Open Space
I EPP Mixed Use District
[ EPP Parks

EPP Produce Market
[ EPP Retail Dining Entert. 1

7777 EPP Retqil Dining Entert. 2 s
I EPP Waterfront Commercial o
(S )l

Recreation 1
[ EPP Waterfront Mixed Use

I EPP Waterfront
Warehouse District

I EPP Light Industrial 1

[rpr—

=
v — o Downtown Plan

Boundary Lake Merritt

PUBLIC REVIEW
DRAFT PLAN
August 2019

Proposed General Plan Land Use
Designations: L2
B Mised Housing Type Residensial
B Urbon Resdensial
I Community Comemencial
B Contral Business Diatnct |
B Control Business District 2
B Corerol Business Cuarics 3
Bamimess Mix
B Insueonal
B Usbon Pork and Open Space
I EFF Mised Use District
I EPP Pork:
EFP Produce Market
B PP Off-Prico Rotoil Dussrict
B EFF Retol Dining Entert. |
JEHEEE EPP Resosl Dining Erdert. 2

B :F e hrone Commarcial
Recreaton |

I EFP Woterhront Muxed Use
I (P ot rfront Worehouse

S EPF Lght Ind. |
Boundary
j..
i
o
f
f /7
L
-~

FINAL DRAFT PLAN
March 2024



WHAT'S CHANGED: INTENSITY MAP

Attachment C

Intensity Proposed Proposed | Proposed Max
Area Max Height Max FAR Density
1-Lowest 45'/55' 2.0/3.5 300/1,089 SF
2 65 5.0 250SF
3 85’ 743 200SF
4 175' 12.0 110 SF
5 275" 12.0/17.0 90 SF =
6 450' 20.0 87 SF ’
T No Limit 22.0 80 SF /,{:_,
8 -Highest | No Limit 30.0 essF IV, =

: Areas subject fo Zoning Incentive
Program to achieve maximum

FAR, height and/or density

" Downtown Plan Boundary

o
{ S I

Lake Merritt

PUBLIC REVIEW
DRAFT PLAN
August 2019

Intensity Proposed Proposed | Proposed Max
Area Max Height Max FAR Density o

1-Lowest 45°/55' 2.0/3.5 | 300/1,089 SF ' W~ | 17

? 65 5.0 250 SF L/ (]

3 85’ 7.5 200 SF ‘ T —

38 85’ 75 110 SF / &b e

4 175’ 12.0 110 SF =L/ M)

5 275 12.0/17.0 90 SF 4 ‘ /

6 450’ 20.0 87 SF ;

7 No Limit 22.0 80 SF o
8-Highest No Limit 30.0 65 SF 1

[ —

[S——

Areas subject to Zoning

Incentive Program

FINAL DRAFT PLAN

March 2024

" Downtown Plan Boundary

Lake Merritt



Attachment C

WHAT'S CHANGED: INTENSITY MAP

Intensity Proposed Proposed | Proposed Max y
Area Max Height Max FAR Density

1-Lowest 45'/55' 2.0/3.5 300/1,089 SF
2 65' 5.0 250:SF
3 85' 7.5 200 SF
4 175’ 12.0 110 SF
5 275' 12.0/17.0 90 SF
6 450 20.0 87 SF
7 No Limit 22.0 80 SF

8 -Highest No Limit 30.0 65 SF -

: Areas subject to Zoning Incentive
Program to achieve maximum

FAR, height and/or density

~ Downtown Plan Boundary

- -
e

Lake Merritt

PUBLIC REVIEW
DRAFT PLAN
August 2019

Intensity Proposed Proposed | Proposed Max
Area Max Height | Max FAR Density e

1-Lowest 45'/55" 2.0/3.5 | 300/1,089SF '

2 65’ 5.0 250 SF /) (.

3 85' 7.5 200 SF //

3B 85’ 75 110SF g | .

4 175’ 12,0 110 SF Sk v —

5 275’ 12.0/17.0 90 SF y

6 450 20.0 87 SF

7 No Limit 22.0 80 SF =
8-Highest No Limit 30.0 65 SF

[ ——

- Downtown Plan Boundary

o

: Areas subject to Zoning

Incentive Program

|
e

-
7/

City Center/
BAMBD

Lake Merritt

FINAL DRAFT PLAN
March 2024
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