ATTACHMENT A

City of Oakland - HSD-CHS Homelessness Interventions

Program Operators Description Criteria # of Beds Year Closed Council District
Community Cabins
A Community Cabin that is intended as a short term solution
with a short term navigation center. It isa roommate style District 3
istric
. .. living that allows 2 pets per person, showers are available 2-3 . .
Northgate Operation Dignity g PR K X 18+years 38 Currently Open Council Member: Carroll Fife
times a week, shared restrooms, outdoor seating with
microwave and housing navigation. It also has employment
and community resource support.
A Community Cabin that is intended as a short term solution
with a short term navigation center. It isa roommate style District 3
istric
. .. living that allows 2 pets per person, showers are available 2-3 . .
Mandela North and South Operation Dignity g PRS[EEr(P K X 18+ years. MCCS-38, MCCN-37 Currently Open Council Member: Carroll Fife
times a week, shared restrooms, outdoor seating with
microwave and housing navigation. It also has employment
and community resource support.
A Community Cabin that is intended as a short term solution
with a short term navigation center. It is a roommate style B2
a istric
. . Roots Community living that allows 2 pets per person, showers are available 2-3 Male identifying only. . L
Miller Cabin N K K 34 Currently Open Council Member: Nikki
Health Center times a week, shared restrooms, outdoor seating with 18+ years e o B
ortunato Bas
microwave and housing navigation. It also has a workforce
program.
A Community Cabin that is intended as a short term solution
with a short term navigation center. It isa roommate style District 3
. . istric
. Housing Consortium of | living that allows 2 pets per person, showers are available 2-3 . "
3rd and Peralta Cabin _ K X 18+ years. 40 Currently Open Council Member: Carroll Fife
the East Bay times a week, shared restrooms, outdoor seating with
microwave and housing navigation. It also has employment
and community resource support. It is co-governed.
A Community Cabin that is intended as a short term solution
with a short term navigation center. It is a roommate style B2
istric
. . . . living that allows 2 pets per person, showers are available 2-3 Females identifying only. . o
Family Bridges - Oak St. Family Bridges g R ) . fying only 36 Currently Open Council Member: Nikki
times a week, shared restrooms, outdoor seating with 18+ years
q q a q Fortunato Bas
microwave and housing navigation. It also has employment
and community resource support.
A Community Cain intervention that is for single, couples/
Building Opportunities ;.)art.ners as well as AD.A units. The site p.rovided housing ‘ District 3 '
Wood St. South . navigation and community supports. Outside agency provides 18+ years 50 Currently Open Council Member: Carroll Fife
for Self-sufficiency o h
employment supports. This site also has computer lab, on site
showers and indoor kitchen.
A Community Cabin that is a single cabin with space for
o g e artners/couples as well as ADA units. This site provides District 3
Building Opportunities 2 X 4 _p N X > X X .
Wood St. North . housing navigation and commmunity support. An outside 18+ years 50 Currently Open Council Member: Carroll Fife
for Self-sufficiency ] o
agency provides employment support. This site also has a
computer lab and indoor kitchen.
Emergency Shelters (ES)
An emergency shelter for homeless families. The shelter
accomodates up to 25 families (approximately 83 beds
available) along with cribs for children. Play space available for -
East Oakland hildren. Si ti i ided which include housi Families only. District 6
o I children. Supportive services provided which include housin . . istrict
Family Matters (families) A i ¢ Must be assessed by Family Max 83 beds and 21 cribs Currently Open

Community Project -

navigation and employment support. Targeted length of stay is
4-6 months (although some may stay longer). Flexible Housing
Funds available to assist families with move in expenses etc.
Full meals avaiilable on site.

Front Door for entry.

Council Member: Kevin Jenkins




East Oakland

An indoor congregate shelter separated by gender. There are
male and female rooms, shared showers and restrooms, a

District 6

Crossroads Shelter . . community area, and meals are served 2 times a day. Couples 18+ years. 100 maximum Currently Open . . .
Community Project - X Council Member: Kevin Jenkins
are welcome but are not paired together. Pets are not allowed.
Open 24/7.
An indoor congregate shelter separated by gender. There are
male and female rooms, shared showers and restrooms, a District 3
St. Vincent de Paul St. Vincent de Paul community area, and meals are served 2 times a day. Couples 18+ years. 65 maximum Currently Open Council Member: Carroll Fife
are welcome but are not paired together. Pets are not allowed.
Open 8:00pm - 8:00am. Day program is also available.
o 60+ years or 18+ with an L
a a A dorm style set up which includes 2 people per household, . " District 3
. . Housing Consortium of i 3 underlying health condition. X §
Lake Merritt Lodge - Singles restroom and shower in each room and a community area. 2 . 92 Currently Open Council Member: Carroll Fife
the East Bay Must be referred by Lifelong
pets are allowed. .
Medical or Roots.
. . . 60+ years or 18+ with an
a a Trailers are provided and a roommate may be assigned. . . L
. Housing Consortium of . underlying health condition. District 7
HomeBase (trailers) Included are showers and a community area. 2 pets are . 160 Currently Open . .
the East Bay - " d Must be referred by Lifelong Council Member: Treva Reid
allowed.
Medical or Roots.
Assists families, single individuals, veterans, formerly
incarcerated people recover from homelessness. Also assists .
P R L . Family Front Door assessment o
o East Oakland transgender individuals, and individuals living with mental . - District 6
Crossroads Emergency Shelter-Families . . . ) K i required. 5families Currently Open . . .
Community Project - illness or HIV/AIDS. Single residents share dorm rooms during . . Council Member: Kevin Jenkins
e X . ) X Must have minor children
stay. Families live in a separate residential wing that holds five
rooms.
Rapid Rehousing (RRH) - works with staff to identify an apartment unit. Program pays for partial rent.
Rental subsidies provided from the Oakland Housing Authority
(included security deposit assistance). Supportive Services . o
. o ) ) ) A Single individuals, encampment,
provided to participants which assist with housing placement, ) . 80 slots (re-entry, encampment,
. . . — — . re-entry seniors (no longer filling K )
Abode Services - OPRI Abode services housing navigation, signing up for healthcare/mainstream . senior, behavioral health Currently Open N/A
) . o senior slots). Referred through )
benefits. After one year of enrollment, there is a possibility to s populations)
step down into a voucher through Oakland Housing Authority :
subject to availability.
Rental subsidies provided from the Oakland Housing Authority
(included security depositi assistance). Supportive Services
provided to participants which assist with housing placement, A th District 2
. . . . . . . . outn. . n . .
First Place for Youth - OPRI First Place for Youth housing navigation, signing up for healthcare/mainstream P tz S 20 slots (TAY population) Currently Open Council Member: Nikki
eferred throu b
benefits. After one year of enrollment, possibility to step down e Fortunato Bas
into a voucher through Oakland Housing Authority subject to
availability.
Rental subsidies provided from the Oakland Housing Authority
(included security depositi assistance). Supportive Services
T o a1 e ided t ticipants which assist with housi | t
Building Futures for Women and Children - Building futures for IO e. °© pa.r 'C'_pan !_;W_ fan el et ?acemen ! . X
. housing navigation, signing up for healthcare/mainstream Families. Referred through CES. 40 family slots Currently Open N/A
OPRI Women and Children . L
benefits. After one year of enrollment, possibility to step down
into a voucher through Oakland Housing Authority subject to
availability.
Rental subsidies provided from the Oakland Housing Authority
(included security deposit assistance). Supportive Services
a provided to participants which assist with housing placement, . .
. L. Roots Community K L o K Encampment Exits. Referred X X X District 7
Roots Community Health Clinic - OPRI housing navigation, signing up for healthcare/mainstream 40 community cabin exit slots Currently Open

Health Clinic

benefits. After one year of enrollment, possibility to step down
into a voucher through Oakland Housing Authority subject to
availability.

through CES.

Council Member: Treva Reid




Rapid rehousing for seniors. Services include: housing
assessments and placements; housing inspections; time
limited in-home comprehensive case management including

District 3

St. Mary's Center -PATH/Seniors St. Mary's Center mental health, substance abuse, money management; 60+. Referred through CES. N/A Currently Open Council Member: Carroll Fife
coordination of wrap-around services needed by seniors to
maintain housing, outreach; and cultivation of private landlords
and non profit housing providers.
Provides income and Medi-Cal advocacy to persons who are
working with East Oakland Community Project (EOCP) in their
shelter and housing programs. Work with clients of EOCP who
are currently experiencing homelessness and for whom
income will improve the likelihood of obtaining and .
. . . . Clients of EOCP who are
maintaining stable permanent housing. Meets quarterly with . )
helters and homeless service agencies to assess how each currently experiencing
n . s
Delivers services at N ol tgt s : P o homelessness and for whom Bt
S agency can best connect clients to Supplemental Securi K . istrict
Homeless Action Center- PATH East Oakland ey X . ?p Y income will improve the N/A Currently Open .
Income (SSI) benefits. Collaborating with EOCP staff, HAC likelihood of obtaini 4 Council Member: Loren Taylor
i i ikelihood of obtaining an
Community Project attorneys and advocates see residents through all stages of the R . 9
. . . . ) maintaining stable permanent
Social Security application process, from collecting medical h .
ousin
records, scheduling psychological evaluations, filing &
applications and appeals, to representing clients at
administrative hearing when necessary. HAC also visits
employment agencies to train agencies how to connect clients
to SSI.
Provides permament housing outcomes for homeless families
in North Alameda County - provides intake, assessment,
Building Futures for Women and Children - Building futures for prioritization, and matching services to literally homeless -
.. | . X X 3 o Homeless families N/A Currently Open N/A
PATH/Families Women and Children families who need assistamce in securing amd retaining
housing. Also provides oversight of Rapid Rehousing (RRH)
resources and of the Family Coordinated Entry (CE).
Contracted to serve 57 people in
Family Front Door/North County Family - 22 families at a time, but it
. Building futures for . . . A - Must have a child in your custody . Scattered sites, but new drop-in
Rapid . Coordinated entry and Rapid Rehousing services for families. . N depends on size of Currently Open o
Women and Children OR be in 2nd trimester. ) . centerisin6or7
Rehousing household/unit and funding
availability.
District 2
Covenant House - . . - Homeless, 18-24. Referred . S
Covenant House Rapid rehousing for transitional youth 18-24 20 Currently Open Council Member: Nikki
North County Youth 18-24 through CES.
Fortunato Bas
East Oakland Community Project - East Oakland ) ) . homeless, 18-24. Referred District 6
Rapid rehousing for transitional youth 18-24 20 Currently Open

North County Youth 18-24

Community Project

through CES.

Council Member: Kevin Jenkins

RV Safe Parking

High St. RVSP

Housing Consortium of
the East Bay

Enclosed lots for RV dwellers, showers available 2 times a week,
shared restrooms, no meals provided, housing navigation
services

own RV, 18+ years

38 vehicle residents

January 5, 2024

District 5
Council Memher; Noel Gallo

71st Avenue RVSP

Housing Consortium of
the East Bay

Enclosed lots for RV dwellers, showers available 2 times a week,
shared restrooms, no meals provided, housing navigation
services

own RV, 18+ years

40 vehicle residents

Currently Open

District 6
Council Member: Kevin Jenkins

66th Ave RVSP

Urban Alchemy

Enclosed lots for RV dwellers, showers available 2 times a week,
shared restrooms, no meals provided, housing navigation
services

own RV, 18+ years

123 vehicle residents

Currently Open

District 6
Council Member: Kevin Jenkins

Wood Street RVSP

Building Opportunities

for Self-sufficiency

Enclosed lots for RV dwellers, showers available 2 times a week,
shared restrooms, no meals provided, housing navigation
services

own RV, 18+ years

40 slots - up to 80 people

Currently Open

District 3
Council Member: Carroll Fife

Transitional Housing




Bay Area Community

An intended short term transitional support up to 2 years stay
with supportive services on site. This is an apartment style

18+ years, willingness to work or

District 3

The Henry Robinson . L . acquire steady income. Must be 137 Currently Open . .
Services living and a roommmate may be assigned. No pets allowed. Council Member: Carroll Fife
referred through CES.
Includes RRH/after care.
An intended short term transitional support up to 2 years stay .
. . . . . L 18+ years, willingness to work or o
Bay Area Community with supportive services on site. This is an apartment style . N District 3
The Holland . L X acquire steady income. Must be 77 Currently Open X .
Services living and a roommate may be assigned. No pets allowed. Council Member: Carroll Fife
referred through CES.
Includes RRH/after care.
A small trailer is assigned, no roommmate, access to food and L
. . .. . N . Must be 18-24 years. Referred District 7
Tiny House Village youth 18-24 Youth Spirit Artworks - | shared kitchen, shower trailers on site, employment program, 22 Currently Open X X
. R through CES. Council Member: Treva Reid
health clinic on site, art program. Pets allowed.
Transitional housing for TAY. 12 slots at te it Must be 18-24 Referred 2at te shelt District 2
N ransitional housing for . 12 slots at a congregate site on ust be 18-24 years. Referre at congregate shelter . L
Rites of Passage - OHYHC/youth 18-24 Covenant House . o . Rk eI X g . ored . X Currently Open Council Member: Nikki
Harrison, 9 scattered site slots in the community. through CES. 9 in scattered site units
Fortunato Bas
East Oakland Transitional housing for TAY. 10 slots at congregate "Our House"| Must be 18-24 years. Referred District 1
Our House - OHYHC youth 18-24 A . £ s e ¥ 10 Currently Open )
Community Project facility. through CES. Council Member: Dan Kalb
Hotel style living, own bathroom, no roommmate, supportive 18+ years, must complete a one B2
a istric
Lao Community services on site, employment program, meals are provided. It is week 10 session employment . L
Care Campus X 50 beds Currently Open Council Member: Nikki
Development a 10 week employment readiness workshops and an boot camp. Referred through
) ) Fortunato Bas
orientation. outreach
Matilda Cleveland Families in Transition MUt TEwR @ el U eUsiesly
East Oakland . . . . OR be in 2nd trimester preferred: . . District 6
(MCFIT) - . . Transitional and rapid rehousing for families. PR 23 units for families Currently Open . . )
Community Project meet OHA/LHAP eligibility Council Member: Kevin Jenkins
Families

criteria.




