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HOMICIDE RATES 2003-2022   
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Gun Violence in Oakland: 
● Significant rise  of gun violence  in Oakland s ince  the  end of 2019, continuing 

into 2023.

Purpose of the Audit: 
● Analyze  effectiveness of Oakland Ceasefire  s tra tegy in reducing gun violence .

Specific Goals:
● Determine  if the  Ceasefire  s tra tegy has  been implemented e ffective ly

Scope:  
● The ana lys is  was  conducted by examining each component of the Ceasefire strategy

through both a  varie ty of performance  da ta  and s ta ff perspectives  (qua lita tive  and 
quantita tive  da ta ) 

FRAMING AND GOALS 
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SCOPE AND METHODS 

The ana lys is  was  
conducted by 

examining each 
component of the 
Ceasefire strategy

through both a  varie ty 
of performance  da ta  

and s ta ff perspectives  
(qua lita tive  and 

quantita tive  da ta )  
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Recommendations :
● Resta rt quarte rly Ceasefire performance reviews in Q1of 2024, the primary

mechanism for the Mayor to hold the partnership accountable .
● Establish a cohes ive management team, incorpora ting key personnel from DVP and

OPD.
● Rigorous ly oversee  the  team to ensure  proper resourcing, focus  on key individua ls , and 

apply e ffective  inte rventions  for immedia te  gun violence  reduction.

● Staff :
● Align the  Ceasefire  Director pos ition with its  origina l des ign and skills , and 

providing more  authority with access  to the  Mayor and executive  leadership.
● Introduce  a  da ta  pos ition for cons is tent da ta  ana lys is  and grant management.
● Establish a  community engagement specia lis t pos ition for growing and fos te ring 

partnerships .

MANAGEMENT AND GOVERNANCE 
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Recommendations
● Elevate the Shooting Review (SR) as a departmental priority, requiring

consistent participation of the OPD executive team.
● Mainta in the  SR as  the  primary pla tform for comprehens ive  gun violence  

ana lys is  and inte rvention in Oakland.
● Integra te  ana lys is , inves tiga tions , enforcement, communica tion, and guide  

collabora tive  e fforts  with jus tice  sys tem agencies  and community inte rvention 
organiza tions  within the  SR framework.

● Utilize  the  SR to inform enforcement plans , and implemented them in a  
continuous  60/90-day cycle , measuring e ffectiveness  through reductions  in 
shootings  and homicides .

● Prioritize  and sus ta in NIBIN meetings  for va luable  ins ights , emphas izing its  
contribution to the  SR.

SHOOTING REVIEW (SR) 
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Recommendations :
● Consolida te meetings for efficiency, optimizing time and resources .
● Place  the  Mayor's  Office  in a  leadership role , guiding s ta ff in plan formula tion and 

ensuring accountability.
● Emphas ize  a  thorough examination of incidents , focus ing on proactive city resource  

use  to prevent re ta lia tion.
● Inform near-te rm violence  reduction plans  address ing re ta lia tion and violence  drivers .
● Hold s ta ff/agency heads  accountable for plan outcomes in regular Performance  

Management and s ta ff meetings .

COORDINATION MEETING  
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Recommendations:
● Boost cus tom notifica tions  for high-risk individuals  impacted by gun violence , especia lly those  

not in cus tody, a iming for pre -pandemic communica tion leve ls  (300-400).
● Ensure  a  seamless  da ta  flow from OPD to DVP, supplying Life  Coaches  with information on 

communica ted individuals , reasons , and contact de ta ils .
● Utilize  more  e ffective  messaging in ca ll-ins . Include  diverse  speakers , like  the  Dis trict Attorney's  

Office  and trauma profess iona ls , to a lign with bes t practices .

DIRECT COMMUNICATION  
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LIFE COACHING & SERVICES AND SUPPORT

Recommendations
● Reorganize  DVP's  Gun Violence  Reduction work under a  unified management 

s tructure , enhancing s tra tegic focus .
● Diffe rentia te  be tween prevention and inte rvention in s tra tegy and focus
● Develop a  clea r theory of change  for gun violence  inte rvention, a ligning with da ta  

and focus ing on the  very highes t-risk adults .
● Combine  Outreach Worker and Violence  Inte rrupte r pos itions  for re lentless  

pursuit, a  critica l function for loca ting and engaging high-risk individua ls .
● Shift Ceasefire  re fe rra ls  to in-house  DVP Life  Coaches
● Ensure  70% of DVP Life  Coaches ' case loads  origina te  from Ceasefire  re fe rra ls , 

with the  remaining 30% meeting specific crite ria  to ta rge t the  highes t-risk 
popula tion.
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Recommendations:
● Disband VCOC due  to its  insufficient focus  on preventing and address ing current 

violence  trends  a t the  a rea  leve l.
● Fully s ta ff Ceasefire  Unit for s imultaneous  focus  on multiple active  conflicts .
● Consolida te  Ceasefire  Unit, and Crime Gun Inte lligence  Center under one  cha in of 

command.
● Reintegra te  Crime Reduction Teams into geographic a reas , prioritizing s ta ffing for those  

mos t impacted by gun violence .
● Ensure  a rea-based CRTs  deve lop person-specific plans  a ligned with Ceasefire  Unit 

s tra tegies .
● Appoint the  Ass is tant Chief of Police  to manage  the  Ceasefire  Unit with a  specific focus  

on reducing gun violence .
● The Ass is tant Chief of Police  should oversee  both the   Ceasefire  and CRT gun violence  

plans  

FOCUSED SUPERVISION & ENFORCEMENT 
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● The Ceasefire  s tra tegy, once  robus t, faced 
inte rna l cha llenges  in recent years , devia ting 
from its  origina l s tructure .

● In 2019, evidence-based practices  waned as  
DVP focused on "hot places" and families , 
diluting the  ta rge ted risk reduction approach.

● The pandemic redirected life  coaches  from 
violence  reduction to broader community 
needs , compromis ing the  s tra tegy's  impact.

CONCLUSIONS
● Structura l changes  within OPD, including 

VCOC, dis rupted proactive  policing, hindering 
crime prevention under the  Ceasefire  s tra tegy.

● Audit recommendations provide a 
roadmap for restoring the strategy's 
effectiveness and fundamental structure 
with a focus on high risk individuals (HRI) 
driving gun violence.

● Concerted efforts and strategic leadership 
from the Mayor and city administration are 
crucial to restore success in reducing gun 
violence and rebuilding community trust.
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Prioritizing Public Safety 
Re so lu t io n  No . 8 990 6  C.M.S.

Oa kla n d  P o lic e  De p a rt m e n t

Police Chief Darren Allison



La t e ra l P o lic e  Ac a d e m y
F r o m  D e c e m b e r  19  r e p o r t :
• La t e ra l p o lic e  a c a d e m ie s  o ffe r va lu a b le  b e n e fit s , in c lu d in g : 

o Sh o rt e r t ra in in g  d u ra t io n s  a n d  
o Lo w e r in it ia l c o s t s  t h a n  re c ru it  a c a d e m ie s

• Th e  c u rric u lu m  t yp ic a lly sp a n s  6  t o  8  w e e ks .
• La t e ra l a c a d e m ie s  a re  c o s t -e ffe c t ive :

o Ma in  e xp e n se s  a re  o ffic e r sa la rie s  a n d  t ra in in g  fa c ilit y re n t a ls

• La t e ra l a c a d e m ie s  d o  n o t  re q u ire  P OST c e rt ific a t io n  a s  la t e ra l 

re c ru it s  c o m e  w it h  p rio r P OST c e rt ific a t io n  a n d  e xp e rie n c e



La t e ra l P o lic e  Ac a d e m y
F r o m  D e c e m b e r  19  r e p o r t :
• Aft e r c o m p le t io n  o f t h e  la t e ra l a c a d e m y, o ffic e rs  w ill t ra n s it io n  

in t o  t h e  fie ld  t ra in in g  p ro g ra m . 
• Give n  t h a t  t h e se  o ffic e rs  a re  a lre a d y P OST c e rt ifie d , t h e ir t e n u re  in  

t h e  fie ld  t ra in in g  p ro g ra m  w ill b e  a d ju s t e d . 
• W h ile  OP D h a s  t h e  c a p a b ilit y t o  ru n  la t e ra l a c a d e m ie s , t h e y a re  

n o t  t h e  m o s t  e ffic ie n t  u se  o f t im e  a n d  re so u rc e s . 
• La t e ra l a c a d e m ie s  p ro d u c e  a  lo w  yie ld  o f c a n d id a t e s  a n d  o ffic e rs  

in  t ra in in g . 
• If OP D p rio rit ize s  la t e ra l a c a d e m y re c ru it m e n t , it  lo se s  t h e  a b ilit y 

t o  c o n d u c t  re c ru it m e n t  a n d  b a c kg ro u n d  fo r o t h e r ke y p o s it io n s . 



911 Disp a t c h e rs  
F r o m  D e c e m b e r  19  r e p o r t :

• A c o n t in u o u s  re c ru it m e n t  a n d  t e s t in g  p ro c e ss  fo r t h e  d isp a t c h e r 
c la ss ific a t io n  w ill re m a in  o p e n  u n t il a ll va c a n t  p o s it io n s  a re  fille d .

• Ot h e r re c ru it m e n t  m e a su re s :
• OP D h a s  u t ilize d  so c ia l m e d ia  m a rke t in g  t o  in c re a se  it s  Fa c e b o o k , 

Tw it t e r, a n d  In s t a g ra m  p re se n c e . 
• OP D w ill p o s t  se ve ra l t im e s  d a ily a c ro ss  t h e se  t h re e  p la t fo rm s  t o  

in c re a se  c o m m u n it y e n g a g e m e n t  a n d  e n c o u ra g e  a p p lic a t io n s . 
• OP D w ill c o n t in u e  c o m m u n it y e n g a g e m e n t : g e t  m o re  in vo lve d  in  

c o m m u n it y e ve n t s , c a re e r fa irs , a n d  vo lu n t e e r in it ia t ive s .



911 Disp a t c h e rs  
F r o m  D e c e m b e r  19  r e p o r t :

• Ot h e r re c ru it m e n t  m e a su re s :
• Ut ilize  e xis t in g  n e t w o rks : le ve ra g e  o u r p e rso n a l a n d  p ro fe ss io n a l 

n e t w o rks  t o  sp re a d  t h e  w o rd  a b o u t  jo b  o p e n in g s
• Co n n e c t  w it h  o t h e r a g e n c ie s  a n d  g e t  re fe rra ls  fro m  t h e ir 

e lig ib ilit y lis t
• An a lyze  a n d  im p ro ve  re c ru it m e n t  m e t ric s

Fro m  J a n u a ry 16  su p p le m e n t a l re p o rt :
• Exp e d it e d  re c ru it m e n t  fo r o p e ra t o rs  w a s  c a n c e lle d . 



911 Disp a t c h e rs  
F r o m  D e c e m b e r  19  r e p o r t :

• Hirin g  m e a su re s :
• HRM w ill c re a t e  a  m e c h a n ism  fo r a c c e p t in g  q u a lifyin g  Crit iCa ll 

e xa m s  (p u b lic  sa fe t y d isp a t c h e r t e s t ). 
• In  J a n u a ry 20 24 , HRM w ill h o ld  t h e  Crit iCa ll e xa m  a n d  t yp in g  t e s t  

in  p e rso n  o n  t h e  sa m e  d a y.
• HRM w ill c re a t e  a  p ro c e ss  fo r a p p lic a n t s  w h o  fa il t h e  w rit t e n  e xa m  

t o  re t a ke  a n d  a p p ly in  t h re e  m o n t h s .
• In c re a se  t h e  h irin g  in c e n t ive  t o  a t t ra c t  m o re  c a n d id a t e s .



911 Disp a t c h e rs  
F r o m  D e c e m b e r  19  r e p o r t :

• Re t e n t io n  m e a su re s :
• Offe r a  fin a n c ia l in c e n t ive  fo r lo n g e vit y
• Offe r p ro fe ss io n a l a n d  p e rso n a l d e ve lo p m e n t  in  t h e  fo llo w in g  

a re a s :
o St re ss  Ma n a g e m e n t
o Fisc a l Re sp o n s ib ilit y
o Le g a l Is su e s  t h a t  im p a c t  t h e  P u b lic  Sa fe t y In d u s t ry
o Disa s t e r/Ma ss  Ca su a lt y P re p a re d n e ss

• Cre a t e  a  w o rkp la c e  in t e rve n t io n  p ro g ra m  sp e c ific a lly fo r t h e  
Co m m u n ic a t io n s  Divis io n  t o  a d d re ss  t h e  e xis t e n c e  o f vic a rio u s  
t ra u m a , se c o n d a ry t ra u m a t ic  s t re ss , a n d  c o m p a ss io n  fa t ig u e



911 Disp a t c h e rs  
F r o m  D e c e m b e r  19  r e p o r t :

• Re t e n t io n  m e a su re s :
• Th e  Divis io n  is  c u rre n t ly w o rk in g  t o  c re a t e  a n  e m p lo ye e  

re c o g n it io n  p ro g ra m
• Cre a t e  a  w o rk-fro m -h o m e  p ro g ra m  fo r c a ll-t a k in g  
• In c re a se  P ro fe ss io n a l De ve lo p m e n t  Fu n d s  t o  o ffse t  t h e  c o s t  o f 

a t t e n d in g  a n  a c c re d it e d  e d u c a t io n a l in s t it u t io n  
• Co n t in u e  t o  e m p h a s ize  e m p lo ye e  w e ll-b e in g , m e n t a l, p h ys ic a l, 

a n d  e m o t io n a l, b y w o rk in g  w it h  t h e  P ro fe ss io n a l De ve lo p m e n t  
a n d  W e lln e ss  Un it  (P DW U)



W a lk in g  Be a t  Offic e r P la n
F r o m  D e c e m b e r  19  r e p o r t :
• In  Oc t o b e r 20 22, OP D re c e ive d  t h e  STATE COP S Gra n t  
• Th e  g ra n t  fu n d e d  2 se rg e a n t s  a n d  15 o ffic e rs  t o  b e  d e p lo ye d  a s  

fo o t  p a t ro l in  a ll a re a s  o f t h e  c it y
• Th e  Fo o t  P a t ro l Un it  (FP U) w ill b e  t h e  firs t  lin e  c o n t a c t  w it h  

b u s in e ss  m e rc h a n t s  o n  t h e ir b e a t s . 
• FP U c a n  q u ic k ly re sp o n d  t o  t h e ir c o m p la in t s  o r q u e s t io n s  

b e c a u se  t h e y w ill h a ve  a n  e s t a b lish e d  re la t io n sh ip .
• BFO 1 FP U h o u rs  o f o p e ra t io n  a re  Tu e sd a y-Frid a y 120 0 -

220 0 . Th e se  h o u rs  a lso  a llo w  u s  t o  p ro vid e  c o ve ra g e  fo r Cit y 
Co u n c il Me e t in g s  e ve ry o t h e r Tu e sd a y a n d  va rio u s  c o m m it t e e  
m e e t in g s .

• BFO 2 FP U h o u rs  o f o p e ra t io n  a re  Mo n d a y-Th u rsd a y 0 70 0 -170 0 .



W a lk in g  Be a t  Offic e r P la n
F r o m  J a n u a r y  16  s u p p le m e n t a l r e p o r t :

• Tw o  t ru s t  b u ild in g  o ffic e rs  h a ve  b e e n  a c t ive  in  t h e  fo o t  p a t ro l u n it  
(FP U) a s  n e e d e d . 

• Th e  FP U h a s  h a d  s ig n ific a n t  m e a su ra b le  re su lt s  in  t h e  re d u c t io n  o f 
ro b b e rie s  in  t h e ir a ss ig n e d  c o rrid o rs .
o Of n o t e  is  t h e  98 t h a n d  Big g e  a re a  w h e re  t h e  n u m b e r o f ro b b e rie s  

h a s  d ro p p e d . 
• Ad d it io n a l FP U s t a ffin g  is  n o t  a n t ic ip a t e d  in  t h e  n e a r fu t u re  a n d  

OP D w ill b e  c o n t in u in g  it s  c u rre n t  lo c a t io n s  a n d  t im e s . 



FBI & CHP  P a rt n e rsh ip s
F r o m  D e c e m b e r  19  r e p o r t :

• OP D h a s  2 OP D c o ld  c a se  in ve s t ig a t o rs , 3 FBI sp e c ia l a g e n t s , a n d  1 
FBI a n a lys t  w h o  a re  fu ll t im e  in  t h is  t a sk  fo rc e . 

• Th e  OP D/FBI Co ld  c a se  u n it  so lve d  8  Oa k la n d  c o ld  c a se  h o m ic id e s  
in  20 23.
Fro m  J a n u a ry 16  su p p le m e n t a l re p o rt :

• OP D fre q u e n t ly re q u e s t s  t h e  FBI c rim e  la b  t o  p ro c e ss  c o ld  c a se  
DNA e vid e n c e , o u t  o f s t a t e  a ss is t a n c e  w it h  in t e rvie w in g  w it n e sse s  
o r su sp e c t s , a n d  id e n t ifyin g  vic t im s  t h a t  w e re  p re vio u s  Do e ’s .

• OP D c a n  a lso  c a ll fo r t h e  im m e d ia t e  a ss is t a n c e  o f a  d o ze n  o r so  
a g e n t s  if n e e d e d . 

• FBI a g e n t s  c a n  o n ly h e lp  w it h  sp e c ific  t a sks  s in c e  t h e y a re  sa la rie d  
e m p lo ye e s  a n d  h a ve  lim it a t io n s  b y fe d e ra l la w . 



FBI & CHP  P a rt n e rsh ip s
F r o m  D e c e m b e r  19  r e p o r t :

• CHP  s t a rt e d  Op e ra t io n  Sa fe  St re e t s  in  Se p t e m b e r in  Se p t e m b e r o f 20 23. 
• Th e  m iss io n  o f t h is  o p e ra t io n  w a s  CHP  a ss is t e d  OP D in  t h e  re d u c t io n  o f 

c rim in a l a c t ivit y w it h  a  p rim a ry fo c u s  o n  He g e n b e rg e r Ro a d  n e a r t h e  Oa kla n d  
Airp o rt  (An n e x A), t h e  Oa kla n d  Hills  (An n e x B), p o rt io n s  o f In t e rn a t io n a l 
Bo u le va rd  in  Ea s t  Oa k la n d  (An n e x C), a n d  d o w n t o w n  Oa kla n d  (An n e x D).

• Th e  d e p lo ym e n t s  c o n c e n t ra t e d  o n  p ro a c t ive  e n fo rc e m e n t  t o  re d u c e  c rim in a l 
a c t ivit y:
• Ve h ic le  t h e ft
• Hig h w a y vio le n c e
• Org a n ize d  c rim e
Fro m  J a n u a ry 16  su p p le m e n t a l re p o rt :

• CHP  is  n o t  g o in g  t o  m a ke  a n y c h a n g e s  t o  t h e ir c u rre n t  o p e ra t io n . Th e y w ill 
c o n t in u e  t o  s t a ff s ix o ffic e rs  a n d  o n e  se rg e a n t  o n  o ve rt im e  a ss ig n m e n t s  o n  
Tu e sd a ys  a n d  Frid a ys  fo r t h e  h o u rs  120 0 -220 0 .



Co n fisc a t in g  ille g a l g u n s
F r o m  D e c e m b e r  19  r e p o r t :

• On  a  ye a r-t o -ye a r a ve ra g e , 25% o f fire a rm s  re c o ve re d  b y OP D h a ve  
b e e n  g h o s t  g u n s . 

• Fo r t h e  firs t  7  m o n t h s  o f 20 23 (J a n u a ry 1s t  – J u ly 31s t ), t h e re  h a ve  
b e e n  a  t o t a l o f 135 g h o s t  g u n s  re c o ve re d  in  t h e  c it y o f Oa k la n d . 

• OP D le ve ra g e s  fe d e ra l p a rt n e rsh ip s  w it h  t h e  ATF t o  a ss is t  in  
in ve s t ig a t io n s  o f fire a rm s  t ra ffic k in g  a n d  ille g a l p o sse ss io n  o f 
fire a rm s , in c lu d in g  Gh o s t  Gu n s . 

• St ra t e g ie s  t o  d e t e r fire a rm s  t ra ffic k in g  in c lu d e  c o ve rt /o ve rt  
e n fo rc e m e n t  in  h ig h  c rim e  a re a s  kn o w n  fo r sh o o t in g s  a n d  o p e n -
so u rc e  in ve s t ig a t io n

• OP D a n d  ATF a n a lyze  E-Tra c e  t o  id e n t ify t re n d s  a n d  p a t t e rn s  o f 
ille g a l fire a rm s  t ra ffic k in g  a n d  “s t ra w  p u rc h a s in g ” o f fire a rm s .



Co n fisc a t in g  ille g a l g u n s
F r o m  J a n u a r y  16  s u p p le m e n t a l r e p o r t :

• Th e  Oa kla n d  Gu n s  t o  Ga rd e n s  g u n  b u yb a c k  p ro g ra m  is  a  p a rt n e rsh ip  b e t w e e n  
t h e  Oa kla n d  P o lic e  De p a rt m e n t  a n d  c o m m u n it y g ro u p s .

• Co m m u n it y m e m b e rs  vo lu n t a rily su rre n d e r u n w a n t e d  fire a rm s  in  e xc h a n g e  fo r 
g ift  c a rd s  in  t h e  a m o u n t s  o f $10 0 -$30 0 .

• Th e re  is  e d u c a t io n a l m a t e ria l a va ila b le  o n  g u n  s t o ra g e  sa fe t y a n d  re sp o n s ib le  
g u n  o w n e rsh ip , a s  w e ll a s  o t h e r re so u rc e s  in  e ffo rt s  t o  c o m b a t  g u n  vio le n c e .

• Th e  su rre n d e re d  fire a rm s  w o u ld  b e  fo rg e d  in t o  g a rd e n  t o o ls  b y Oa kla n d  
b la c ksm it h  J o h n  Ro g e rs .

• Th e  fo llo w in g  n u m b e r o f fire a rm s  h a ve  b e e n  se ize d  d u rin g  t h e  la s t  3 Gu n s  t o  
Ga rd e n s  g u n  b u yb a c k  e ve n t s :

o J u n e  20 22: 131
o J u n e  20 23: 42
o No ve m b e r 20 23: 68



LEARN MORE AT:
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Prioritizing Public Safety 
Re so lu t io n  No . 8 990 6  C.M.S.

Oa kla n d  Fire  De p a rt m e n t
Fire Chief Damon Covington 
and Dave Ebarle, Fire Dispatch 
Communications Manager



Tip  o f t h e  Sp e a r fo r Em e rg e n c y Re sp o n se  

• The Fire Dispatch Center (FDC) receives approximately 65,000 

emergency calls for service annually. 

• The bulk of calls that come to Fire Dispatch start at the OPD 

dispatch center prior to being transferred to Fire. 

• The calls are a mix of medical and fire related emergencies.

• In 2022-23, The City launched the MACRO program, which offers an 

alternative response model other than police and a fire engine for 

non-emergency quality of life incidents. Those calls come thru 911.

• Each day, FDC is staffed by 1 supervisor and the 3-5 dispatchers 

during each of the three 8 hour shifts. 



Each day, FDC is staffed by 1 
supervisor and the 3-5 
dispatchers during each of 
the three 8 hour shifts. 

The FDC currently has 26 
Full Time Employees

The FDC is currently in the 
process of hiring to fill 3 
vacancies. 



Each day, FDC is staffed by 1 
Supervisor and the 3-5 
dispatchers during each of the 
three 8 hour shifts (24 hrs.). 

The FDC is budgeted for 26 
Full Time Employees; 1 
Manager; 5 Supervisors; and 
20 Dispatchers. Additionally, 
there are two dispatcher 
positions funded thru the 
MACRO budget. 

The FDC is currently in the 
process of recruiting to fill 3 
vacancies. 



Re so lu t io n  Exc e rp t
WHEREAS, residents seeking emergency medical care or reporting a fire 
could be at increased risk if they endure a long wait time to get a dispatcher 
on the phone, and the City of Oakland risks losing some state funding if 9-1-1 
response times do not improve.

• The FDC is a secondary public safety answering point (PSAP). All 9-1-1 calls 
generated in the City of Oakland are answered by the OPD  Communications 
which is the primary PSAP. It is true that delays which occur at the primary 
PSAP level may impact our ability to quickly process emergency medical or 
fire related calls. 

• OFD utilizes Computer Aided Dispatch (PCAD) and NFPA 1710 response 
standard to ensure it is on par with national best practices. 

• OPD and OFD Comm Centers work together to provide the best service 
possible. 

• Aside from the fact we utilize the same CAD software, steps have been taken 
to improve coordination of field responses. 

• OFD instituted combined supervisor meetings with OPD to address routine 
issues and identify common areas in need of improvement. We co-host each 
other’s academies for familiarization and observation time to increase 
knowledge of internal operations



Re so lu t io n  Exc e rp t

WHEREAS, on September 11, 2023, the Mayor and four councilmembers 
announced a new $2.5 million technology investment in Oakland's 911 
response system

• City Administrator recently announced that joint recruitment opportunities 
• to fill vacant dispatcher positions at both OPD and OFD could expedite filling 

of these positions. 
• OFD’s Dispatch Center is anticipating returning three Senior Fire 

Communications Dispatcher position to increase the capacity at FDC and to 
have greater flexibility and capacity to meet current need, and allow OFD to 
have increased staff to handle the demand of over 60,00) calls for service that 
OFD receives annually. 



Re c ru it m e n t , Hirin g  a n d  Re t e n t io n  (A)

Recruitment

• A c o n t in u o u s  re c ru it m e n t  a n d  t e s t in g  p ro c e ss  fo r t h e  d isp a t c h e r 
c la ss ific a t io n  w ill re m a in  o p e n  u n t il a ll va c a n t  p o s it io n s  a re  fille d .

• Th re e  re q u is it io n s  a re  b e in g  o p e n e d  fo r p o s it io n s  t h a t  c u rre n t ly 
e xis t  in  o u r d isp a t c h  c e n t e r. 

• OFD w ill c o n t in u e  it s  so c ia l m e d ia  c a m p a ig n  t o  a d ve rt ise  t h e  
d isp a t c h e r p o s it io n s .

• OFD w ill c o n t in u e  t o  u t ilize  OP D’s  e lig ib ilit y lis t  t o  e xp e d it e  t h e  
re c ru it m e n t  a n d  h irin g  p ro c e ss . 



Re c ru it m e n t , Hirin g  a n d  Re t e n t io n  (B)

Hiring

• OFD h a s  c o n t in u e d  t o  p a rt n e r w it h  Cit y o f Oa k la n d  Hu m a n  
Re so u rc e s  w h ic h  h a n d le s  a ll OFD re c ru it m e n t  a n d  h irin g  p ro c e sse s .

• Ut ilize  fre e  o r lo w -c o s t  o n lin e  jo b  b o a rd s  a n d  in d u s t ry-sp e c ific  
w e b s it e s  t o  p o s t  jo b  a n n o u n c e m e n t s : In d e e d , m o n s t e r.c o m , 
Lin ke d In , e t c .

• Co n n e c t  w it h  o t h e r a g e n c ie s  a n d  g e t  re fe rra ls  fro m  t h e ir e lig ib ilit y 
lis t . Th is  m a y w o rk  w it h  sm a lle r a g e n c ie s  w it h  a  p o o l o f e lig ib le  
c a n d id a t e s  in t e re s t e d  in  b e in g  d isp a t c h e rs .



Re c ru it m e n t , Hirin g  a n d  Re t e n t io n  (C)

Retention

• In c re a se  P ro fe ss io n a l De ve lo p m e n t  Fu n d s  t o  o ffse t  t h e  c o s t  o f 
a t t e n d in g  c o n t in u in g  e d u c a t io n  t ra in in g .

• Est a b lish  t h re e  (3) Se n io r Disp a t c h e r p o s it io n s  fo r u p w a rd  m o b ilit y 
o f o u r w o rkfo rc e .

• Co n t in u e  t o  e m p h a s ize  e m p lo ye e  w e ll-b e in g , m e n t a l, p h ys ic a l, a n d  
e m o t io n a l, b y w o rk in g  w it h  t h e  OFD w e lln e ss  p ro g ra m  t o  p ro m o t e  
a  h e a lt h y, p ro d u c t ive  w o rkfo rc e , b u ild  e m p lo ye e  m o ra le , a n d  fo s t e r 
e m p lo ye e  p rid e  a n d  in vo lve m e n t .



Re so lu t io n  Exc e rp t
WHEREAS, MACRO has been functioning as a pilot program for almost 18 months 
and only handles a relatively small number of 911 calls for service, and it is noted that 
MACRO was intended to take a higher number of nonviolent 9 -1-1 calls . 

• Th ro u g h  t h e  18 -m o n t h  p ilo t , MACRO h a s  sh o w n  t h e  c a p a c it y t o  re sp o n d  t o  a  
s ig n ific a n t  n u m b e r o f in c id e n t s  t h a t  w o u ld  h a ve  p re vio u s ly b e e n  h a n d le d  b y p o lic e  o r 
fire  o p e ra t io n s  s t a ff. 

• MACRO’s  p re se n c e  in  t h e  p u b lic  sa fe t y sp a c e  a c c o u n t e d  fo r o ve r 15,0 0 0  c a lls  fo r 
se rvic e , a n d  id e n t ifyin g  Oa k la n d  re s id e n t s  in  n e e d  o f su p p o rt  a n d  c a re . 

• On e  o f t h e  m a jo r t e n a n t s  o f t h e  MACRO m o d e l is  t o  re lie ve  s t re ss  o n  t h e  9 -1-1 sys t e m  
a n d  t o  o ffe r n o n vio le n t  se rvic e s  in d ivid u a ls  e xp e rie n c in g  a  m e n t a l h e a lt h  c ris is . 

• Th e  d ire c t  p h o n e  n u m b e r t o  MACRO w ill b e  a va ila b le  t o  o u r re s id e n t s  b e g in n in g  in  
Ma rc h  20 24  (Q1 o f 20 24 ), a n d  c it y s t a ff fro m  OFD a n d  Oa k311 a re  e xp lo rin g  a  c a ll fo r 
se rvic e  p ilo t  p ro g ra m  t o  a llo w  e xt e n d e d  o p t io n s  t o  re q u e s t  MACRO se rvic e s  a s  
n e e d e d . 

• MACRO c u rre n t ly h a s  a  s t a ff o f e le ve n  (11) re sp o n d e rs , o p e ra t in g  se ve n  d a ys  a  w e e k  
fro m  6AM-2P M, w it h  a  m in im u m  o f t w o  c re w s  a va ila b le  t o  re sp o n d . 

• MACRO is  c u rre n t ly in  p ro c e ss  o f h irin g  s ixt e e n  (16) n e w  m e m b e rs  t o  b o o s t  c a p a c it y 
a n d  a va ila b ilit y. 



Re so lu t io n  Exc e rp t

FURTHER RESOLVED: That the City Council hereby directs the City Administrator to analyze 
the use of MACRO teams, compare to other jurisdictions with similar programs, determine if 
substantially fewer calls are being referred to MACRO than otherwise should be, review 
existing OPD calls for service statistics, suggest ways to increase the number and types of 
appropriate calls referred to MACRO, and return to City Council with a report including 
options and recommendations . 

• Th e  Fire  De p a rt m e n t  is  se e k in g  t o  w o rk  Cit y Ad m in is t ra t io n  t o  id e n t ify a n  in d e p e n d e n t  
ve n d o r t o  co n d u c t  a  3rd p a rt y a sse ssm e n t  o f t h e  firs t  20  m o n t h s  o f MACRO o p e ra t io n a l p e rio d . 
OFD h a s  re a ch e d  o u t  t o  UC Be rke le y t o  d e t e rm in e  a va ila b ilit y o f a  re se a rch  t e a m . 

• In  t h e  n in e t e e n  (19) m o n t h s  t h a t  MACRO h a s  b e e n  in  o p e ra t io n , t h e  p ro g ra m  h a s  p ro ve n  t o  b e  
o n  p a r w it h  s im ila r a lt e rn a t ive  re sp o n se  p ro g ra m s  in  t h e  Un it e d  St a t e s . As  h ig h lig h t e d  in  t h e  
MACRO On e  Ye a r Re p o rt  p u b lish e d  in  Ap ril o f 20 23. MACRO is  co m p a ra b le , a n d  in  so m e  a re a s  
e xce e d in g , t h e  im p a c t  o f s im ila r p ro g ra m s  in  At la n t a , GA, Sa n  Fra n c isco , CA, a n d  Eu g e n e , OR.

• Th e  a sse rt io n  re g a rd in g  MACRO a n d  ca ll vo lu m e  b e in g  su b s t a n t ia lly fe w e r co m p a re d  t o  
o t h e r ju risd ic t io n s  is  in co rre c t . P le a se  se e  su p p le m e n t a l a g e n d a   re p o rt  d a t a  t h a t  h a s  b e e n  
co m p ile d  t o  illu s t ra t e  o u r p ro g re ss  co m p a re d  t o  m o re  e s t a b lish e d  p ro g ra m s . 



LEARN MORE
For more information on the Oakland Fire Department Dispatch 
Center and MACRO Program, visit:

w w w .o a k la n d c a .g o v/d e p a rt m e n t s /fire



Prioritizing Public Safety 
Re so lu t io n  No . 8 990 6  C.M.S.

Cit y Ad m in is t ra t o r’s  Offic e

City Administrator, Jestin D. Johnson
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