Public Safety,
Emergency
Response, Public
INnfrastructure, and
Constituent Services
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Agenda

« Oakland Fire Department (OFD)

« Department of Violence Prevention (DVP)

« Oakland Police Department (OPD)

« Office of the Inspector General (OIG)

« Community Police Review Agency (CPRA)

« Public Safety and Services Oversight Commission (SSOC)

« Community Policing Advisory Board and the Privacy Commission



Agenda (continued)

« Public Safety Overview - Inter-departmental Coordination
» Emergency Operations/Response

« Oakland Public Works (OPW)

« Oakland Department of Transportation (OakDOT)

« Public Infrastructure and Capital Improvements

« Constituent Services and Oak3T]

« Abandoned Autos, Illegal Dumping, and Graffiti Abatement



Oakland Fire Department



Oakland Fire
Department

Dr. Reginald D. Freeman
Fire Chief
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Oakland Fire Department

Mission Statement
The proud members of the Oakland Fire Department are committed

to providing the highest quality and highest level of courteous and
responsive service to the citizens of Oakland.

This 1s accomplished by implementing comprehensive strategies and
training In fire prevention, fire suppression, emergency medical

services, all risk mitigation, emergency preparedness, 911 services and
community-based fire services.

oaklandca.gov/departments/fire



Oakland Fire Department

e Office of the Fire Chief

« Fiscal & Administrative Services Division

 Fleld Operations Division

« Medical Services Division

« Emergency Management Services Division
* Fire Prevention Bureau

« Support Services Division

\\\T»% CITY OF
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Fire Department Priorities

« Complete a Standards of Coverage Analysis and a Five-Year Strategic

Plan

« Establish an Emergency Operations Plan (EOP)/Continuity of
Operations Plans (COOPs)

« Upgrade the Emergency Operations Center to provide integration with
21st Century technology and ensure resiliency and sustainability
through all-hazards incidents

« Streamline 911 Emergency Response — Fully Implement MACRO

« Implement Plans to Close FD Staffing Gaps

 Enhance and expand access to behavioral health services for members

4 ﬁ\/(/////\ CITY OF

22 7< OAKLAND



Fire Department Priorities

« Develop Annual Training, Exercises and Drills to Ensure Safety of

Community and OFD Members (CERT / CORE)

c Encampment Management Support

« Complete 100% State Mandated Inspections

* Ensure T00% compliance in annual Vegetation Management Inspections

« Continue to recruit and hire diverse Firefighter candidates

« Support ongoing implementation of the Encampment Management Policy
« Continue renovations of Fire Stations in line with Capital Improvement Plan

e Fully implement ACCELA Program for permits, fees and inspections

NI,
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Office of the
Fire Chief

Responsible for all activities involving
the planning, developing, response and
implementation of the policies and
orograms required for fire emergency Eacufive Asslstant o fhe Dinactor Executive Officer Assistant to the Director
response and community risk
reduction strategies for the community
of the City of Oakland, including

administration, suppression,

emergency medical services, fire
prevention and education, and all
associated operational requirements.

Office of the Fire Chief
DR. REGINALD D. FREEMAN
Fire Chief

Revised 9/27/2022




Field Operations
Division

The Field Operations Bureau is
responsible for emergency medical
response, fire suppression, mitigation of
disasters and rescue activities. The Field
Operations Bureau is the Department'’s
largest division employing 12 Battalion
Chiefs and over 430 suppression
personnel. The Field Operations Bureau
handles over 60,000 emergency
Incidents a year, which includes fire,
rescue, medical aid and other calls for
service.

Field Operations Bureau
HEATHER MOZDEAN

Deputy Chief

RANDY STUKES
Administrative Assistant Il

MATTHEW NICHELINI
Assistant Chief

A Shift B Shift C Shift
LINDA BUELL JAMES BOWRON SEAN GASCIE
KENNETH DELGADO JEROME HATHAWAY CHRIS LANDRY
ANTHONY SANDERS FRANK TIJIBOY RYAN MEINEKE
Battalion Chief Battalion Chief Battalion Chief

Revised 9/27/2022

MICHAEL HUGHES
Operations Officer, Captain

ERIK LOGAN
Assistant Chief

SCOTT HELLIGE
Fire Boat Attendant

VACANT
Special Operations /
Safety Officer
Battalion Chief

TRACEY CHIN
US&R Task Force 4
Battalion Chief

BENJAMIN FANDINOLA
US&R Warehouse &
Logistics Spec

ANTONINA
WY SZATYCKA-MOORE
Admin Assistant |

Student Trainee, PT




Field Operations Division

« There are three (3) Battalions made up of about 11 Companies
— elther Engine or Truck Companies.

 Staffing for each Engine is four (4) personnel —a Company
Officer (Lieutenant or Captain), an Engineer, a Paramedic
Firefighter, and an EMT Firefighter.

 Staffing for three (3) downtown Trucks is five (5) personnel —
a Company Officer, and four (4) Firefighters. Staffing for the
other four (4) trucks is four (4) personnel.

« Personnel are stationed in 25 fire stations throughout

Oakland and work a 48/96 schedule (48 hrs. on, 96 hrs. off). UN .,
( ) (Q/V//yé\ CITY OF

~< OAKLAND



Field Operations Division

o« 422 Sworn members work within the Field Operations Bureau.

The daily minimum staffing on Emergency Apparatus (BCs,

Engines, and Trucks) is 137.

 Staffing includes 24 Engines, seven (7) Aerial Ladder Trucks,
and six (6) Airport Rescue Firefighting (ARFF) apparatuses for

Fire and Emergency Medical responses.

« Members also provide cross-staffing for Hazardous Materials
response, Heavy Rescue response, Water Rescue, Wildland

Type 3 and Type 6 engines, and Trail Rescue response. QY| /7//% CITY OF

~< OAKLAND



Fire
Station
Locations
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Field Operations Responses

 Field Operations personnel respond to over 68,000 calls

annually.

 Last 12m totals: 810 Confirmed Structure Fires, 1030
Vehicle Fires, 561 Vegetation Fires, 2865 Outside/
Homeless Fires, 1391 Haz Mat/ Gas Responses, 3702
Utility Calls, 30 ARFF/ BART Responses, 377 Heavy
Rescue/ Extrication calls, 53072 Emergency Medical
Calls, 3654 Commercial Alarms, and 49 Mutual Aid

QN
responses. §=\j«<§\%f\%§ CITY OF
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Support Services
Division

The Support Services Division manages the
timely and cost-effective purchase,
acquisition, coordination, maintenance
and/or repair of Fire Department facilities,
fire apparatus, personal protective safety
gear, and tool and equipment. The Training
Center is responsible for annual
department-mandated, and entry-level
academy and probation training. In
addition, it oversees the Operations of the
Fire Dispatch Center which provides
dispatch service support for emergency
calls and non-emergency calls throughout
the City. Coordinates with ITD, OPD and the
Alameda County Regional Emergency
Communication Center (ACRECC) to

iImplement and maintain the City's
Integrated Public Safety System (IPSS).

Support Services
DAVID MACPHERSON
Captain

GIL CHIGUILA
CHRISTOPHER MORRIS
Fire Equipment Technician

Revised 9/27/2022

Support Services

DAMON COVINGTON
Deputy Chief

JORGE MORALES MARTINEZ
Administrative Assistant |

Fire Dispatch Center
DAVID EBARLE
Fire Communications Manager

PERRY LAMONT
Emergency Medical Services
Coordinator

RACHEL BROWN
KATRINA CRAYTON
BAKIA HAYWOQOOD
FELIPE RODRIGUEZ
VACANT
Fire Communications Dispatcher,
Supervisor

ROSEMARY ANDERSON  ALLEXUZ JIMINEZ
REINDEE BARNETT ERICA LOPEZ
MONICA CEDILLO AIMEE MARSH
CINDY COOK BENJAMIN NICOLLS
SCOTT EICHER PAULA PEREIRA
ELENA HOCKING MONICA RIOS
DEANA JAMES VERONICA SANDERS

Fire Communications Dispatcher

LIAN SIGEL-KWONG
LAVINIA TAKAPU
JARED WAGNER

VACANT
VACANT

DEMOND SIMMONS
Training
Battalion Chief

DARYL LIGGINS
Captain

JERRY BLUEFORD I
Engineer




Support Services Division
Priorities

« Procure new apparatus in accordance with the

replacement plan

 |dentify a site for the new Fire Station 4

« Complete construction of the new Fire Station 29

« Secure mental health provider contracts for member
treatment

« Strengthen partnership with the Public Works
Department

SN2
 Provide world-class training for all OFD members g\ﬁ((((/ﬁ\%f% CITY OF
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Fiscal &
Administrative

Services Division

The Fiscal and Administrative Services
Division manages entry level and
promotional recruitments, performance
Management, worker's compensation,
labor relations; provides training in labor
law and practices to supervisory and
executive-level staff; provides fiscal
administration and analysis, payroll and
benefits services.

VACANT
Accountant lll

PAULINE FENG
Accountant Il

Revised 9/27/2022

Fiscal and Administrative Services Division

GENE B. TOM
Fire Division Manager

MICHELLE DELMAGE SONIA LARA
Budget & Grants Ad ‘_]A_CK S_CHTDI I Fire Department
Administrator ministrative Analyst Personnel Officer

]
1
JAMILA EPPERSON VACANT YVETTEHARRISWALLACE [ ESTHER FRAZIER
Account Clerk Ill Account Clerk Il Office Manager i Administrative Analyst Il

RAVEN SMITH
GALA GULLEY Administrative Analyst |
Payroll Personnel Clerk Il

DIANE LANGILL
Office Assistant Il




Fiscal & Administrative Services
Division

Made up of three functional areas, supporting the Fire

Department’'s core Public Safety functions:
- Human Resources
» Process personnel-related matters and maintains personnel
files
« Divided into Personnel Administration, Employee Relations,
Hiring and Recruiting, Workers’ Compensation, and Medical
« Works hand in hand with the

Human Resources Management Department (HRMD),

Employee Relations and Risk Management Divisions ;Aj\e/(((am%{ CITY OF
™= OAKLAND




Fiscal & Administrative
Services Division

 Fiscal Services
 Provides accounting, accounts payable, accounts

receivable, audits, budget development, contracting and
purchasing, financial reporting, and grant services,
reimbursements, and general ledger adjustments
« Works hand in hand with the Finance Department
 Payroll
« Responsible for daily processing of all payroll-related

matters and maintains payroll files \\\%y




Medical Services
Division

The Medical Services Division (MSD) is
responsible for providing Fire
Department personnel and MACRO
responders with continuing education
and training which meets the state-
mandated minimum requirements for
Emergency Medical Technicians (EMT)
and Paramedics (EMT-P). Fire personnel
serves as first responders to emergency
calls that may require basic and
advanced emergency care when
dispatched through the 911 system. We
are committed to providing the highest
quality medical care to the citizens and
visitors of Oakland through training,
disaster preparation, and managing the

day-to-day needs in a high-call volume
EMS system.

LILA MERAZ
Administrative Assistant Il

Revised 9/27/2022

Medical Services Division
VENA SWORD-RATLIFF
Fire Division Manager

CHRISTOPHER KING
PERRY LAMONT

DARRELL LEE ELLIOTT JONES DENA DELAVIZ

FRED MARUBAYASHI
Emergency Medical
Services Coordinator

VACANT

Public Information Officer

MACRO Program Manager

Program Analyst |

VACANT
Administrative Assistant |

MACRO Supervisor

JOSEFPH BARRAL
RAUL CEDENG Il
CHIARRA DUNCAN-PERRY
LINDA GRANT
ROBERT HANNA
JOSHUA HAYES
DESTIMY RILEY
CORA SHUTZ
MICHAEL THOMPSON
WVACANT
VACANT
MACRO Community
Intervention Specialist (CIS)

JAZZIREE ARMAS
RICK FITZSIMMONS
KATY FARINACCI-MAGEE
MARIAH HARVEY
FRAMCESCA RAMIREZ
BREMDA ROBLEDO
TONY TRAN
MACRO Emergency Medical
Technician (EMT)




Medical Services Division

« Provides the highest level of first responder medical care to the

citizens and visitors of Oakland.
« Adheres to the policies and procedures of our Local EMS

Agency (LEMSA), Alameda County and California State

Emergency Medical Services.

« Provides written guidelines and procedures related to the

operation of first responder fire personnel, EMT and

Paramedics.
« Provides continuing education, course requirements and skills
testing to maintain license and certificates for Paramedic and

\\ 7
\/47( CITY OF
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Medical Services Division

« Provides adequate medical equipment and supplies for all

fire companies.
« Establishes procedures for patient care reporting for all

patient contacts for legal documentation and quality

assurance/quality improvement purposes.

« Provides Designated Infection Control Officer (DICQO) duties
for reporting exposures to suspected or actual
communicable diseases, which has been a critical role

during the COVID-19 pandemic.

»
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Mobile Assistance Responders of
Oakland (MACRO)

« The MACRO Program is a community response program for BE DESy
non-violent, non-emergency 911 calls.

* The purpose of MACRO is to meet the needs of the community
Wwith a compassionate care first response model grounded in
empathy, service and community.

« MACRO mitigates non-emergency calls better suited for
community resources by acting as an internal entity directly
through the traditional 911 dispatch system. ’

7/~ CITY OF

/f\ OAKLAND



MACRO Continued

« Working to establish a direct line available for the public to
request a MACRO response through OFD Dispatch.

« Low-acuity, non-emergent calls from the police and fire
departments are triaged to MACRO units appropriately
trained to meet the service recipient’'s needs by connecting

them to the appropriate resources and services.

7 CITY OF
i
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Fire Prevention
Bureau

OAKLAND FIRE DEPARTMENT

Fire Prevention Bureau

Fire Marshal, Sworn (1)

Felicia Wanzo-Bryant
28 FTE

The Fire Prevention Bureau (FPB) provides
overall fire code regulatory compliance st & Exginaig : Fi lnspesion Sevoes et

c . g S ! Fire Marshal Sworn (1)
functions for the City of Oakland. The FPB “Hanager! () - Non-Swor (i) Emmanel Watson (TGSE)

Brian Tino Granados ] Vacant Vacant
serves to directly benefit the health and life

Administrative Services

Fire ety Vegetation
safety well-being of the entire community,
through comprehensive fire protection
engineering review and approval of new
construction and tenant improvement
plans, for fire and life safety comportment,
and through comprehensive inspection
and enforcement of the CA Fire Code.
Annual inspection programs include State-
mandated and operational permit
INnspections conducted by FPB code
Inspectors, with non-permitted and multi-
unit residential inspections performed by
engine company personnel.

Administrative
Analystll (1)
Marissa Wheeler

Administrative
Assistant| (1)
Brittany Pierce
Office Assistant Il {2)
Precious Williams (T)
Marlina Lang (T)
Office Assistant | (1)
Vacant

Customer Services
Administrative
Assistantl (1)

Yacant

Administrative
Assistant| (1)
Alejandrina Herrera
Office Assistant|l (2)
Robert Golden
Sharday Boone (T)

Engineering Services

Fire Protection Engineer (6)

Philip Basada
Ly Ly Lam
Daniel Chow (T)
Vacant
Vacant
Vacant

Contracts & Plan Review

Program Analyst lll (1)
Vacant
Program Analystll (2)
Vacant
Vacant

Accela
Business
Analystll (1)
Anu Alex

Fire Insp. Supervisor (1)
Manuel Pinto

Fire Code Inspectors (9)
Andrew Chen *

Lity Chu
Rolando Lara
Christopher Ferrouge *
Eric Stessel
Vacant
Vacant
Yacant
Yacant

New Construction
Fire Insp. Supervisor (1)
Chris Clark

Fire Code Inspectors (8)
Edgar Molina-Perez (A)
Haile Duffy (T)
Sean Emry (T)
Anthony Polk (T)
Chazie Sauza (T)
Michael Yamaguchi (T)
Vacant
Vacant

Ed Coord. (1)
Vacant

Encampment
Management Team

Line Company
Referrals
Program

Nuisance Abatement
Fire Code Inspector

HazardousiCannabis/EMT

Fire Insp. Supervisor (1)
Anette Boulware

Fire Code Inspectors (3)
Pete Stathakos
Miguel Villanueva
Vacant
Vacant
Sheryl Skillern
(HMIITCSE)

(A) Acting

(T*) Trainer

(T) In Training
(*) VMU Support

Management Unit (VMU)
Supervisor (1)
Adam Ball

Fire Code Inspectors (6)
Leopoldo Ayala JR
Kirby Harrison
Antonio (Tony) Jimenez
Olinge Lotane-Makalani
Delarie Sams
Vacant

Arson Investigation Fire
Investigator (3)
Weldon Clemons
Javan Smith
Jesse Peterson

Current 11-29-2022




Fire Prevention Bureau
Inspection Program

Commercial, Residential, Life Safety and State-Mandated

« Conducts fire safety inspections of apartment buildings and retail
businesses.

 I[nspects cannabis operations for Fire Code violations and investigates
non-permitted operations.

« Reviews building plans, plans for tenant improvements and new
construction.

« Conducts state-mandated inspections of buildings used for public
assemblies, educational purposes, institutional facilities, multi-family

residential dwellings, and high-rise structures. g\\\\((///
\\\\\«(/ﬁﬁ///f CITY OF
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Fire Prevention Bureau
Vegetation Management

The Oakland hills fall within High or Very High Fire Hazard Severity
Zones (VHFHSZ), as designated by the California Department of
Forestry and Fire Protection. Vegetation must be actively managed
to reduce the threat and devastating effects of future wildfires.

« Vegetation Management (VM) Inspectors, along with Engine
companies, are responsible for inspecting the over 25,000 properties
(homes and vacant parcels) in the Oakland hills.

« The VM Unit strives to identify and mitigate hazards that could
contribute to the spread, growth, and intensity of wildfire.

 Inspections are done annually, and property owners are required to

actively maintain their parcels in a fire-safe condition year-round.

SN2
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Emergency Management
Services Division

The Fire Prevention Bureau (FPB) e e P e

provides overall fire code regulatory Emergency Services Manager
compliance functions for the City of

Oakland. The FPB serves to directly

benefit the health and life safety well- o SCRTOWE U NES,
being of the entire community, through ARG U

comprehensive fire protection e
engineering review and approval of new Plans & Programs TrainingExrciselOutreach " hasistant |
construction and tenant improvement R g bl

plans, for fire and life safety comportment,

and through comprehensive inspection Em'{ié::%fmg {ﬁﬁ:”ﬁ‘;p?:;é

and enforcement of the CA Fire Code.

Annual inspection programs include Mug

Intern, PT

State-mandated and operational permit
Inspections conducted by FPB code
INnspectors, with non-permitted and multi- Revised 9/27/2022
unit residential inspections performed by
engine company personnel.




Emergency Management
Services Division

We build community resilience through preparedness,

mitigation, response, and recovery to all-hazards

Goals:

« Mitigate barriers to resilience to achieve equitable outcomes for
Oakland residents

« Bolster comprehensive all-hazards emergency response plans and
procedures

« Strengthen capacity and capability to respond to and recover \%\\(%\%%77% CITY OF
m/f\ OAKLAND



Emergency Management
Services Division

« Spearheads the coordination with local, state and federal disaster
preparedness and response agencies.

« Develops mitigation, response, and recovery plans in coordination with the
whole community.

 Manages the City of Oakland's Emergency Operations Center (EOC).

« Develops annual training and exercise plan to build City staff and residents
capacity and capability to respond and recover from disasters

« Manages the Communities of Oakland Respond to Emergencies (CORE)
program and collaborates with community-based organizations on disaster
preparedness and response.

SN2
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Emergency Management
Services Division Successes

Completed Local Hazard Mitigation Plan update
Launched Oakland CERT Program - awarded 2021 program of the year
Activated Warming and cooling centers with City Staff and trained
volunteers.

Developed and implemented.:

2 full-scale exercises

© Emergency Operations Center Trainings

10 CERT training events

4 Personnel Emergency Preparedness Training Events

1T Emergency Respite Center Series trainings

Trained over 400 City staff and 390 members of the public

SN2
§\’>«L§ﬁm/////7/<< CITY OF
A7< OAKLAND



Who to Contact?

« For questions regarding the content of this
oresentation, please contact: Fire Chief Reginald M
~-reeman at RFreeman2@oaklandca.gov

« For guestions or direct concerns to Michael Hunt
at MHunt@oaklandca.gov

»
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Department of Violence

Prevention



Department of
Violence Prevention

Guillermo Cespedes
Chief of Violence Prevention

Department of Violence Prevention
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Mission Statement

The Department of Violence Prevention (DVP) works directly with individuals, peer
groups, families and communities of victims, potential victims, and perpetrators of
multiple forms of violence including gun-related, group/gang-related, intimate partner
violence, and commercial sexual exploitation. The DVP pursues a public health
approach guided by community-led violence prevention and intervention strategies to

realize sustained safety and stability of the communities most-impacted by violence.




Background

« July 2017: City Council Approves the creation of the Department of
Violence Prevention(DVP)

« September 2019: Guillermo Cespedes is hired as Oakland’s first Chief
of Violence Prevention

« July 2020: Oakland Unite, formerly a division of Human Services
Department, transitions staff and funded programs into the DVP

\“ S ')((V I,
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DVP Mandates

1. Reduce Gun Violence
2. Reduce Intimate Partner Violence

3. Reduce Commercial Sexual Exploitation

4. Reduce Trauma Associated with Cold Cases

38

5. Reduce Overall Community Trauma




DVP- Hybrid Model

 Provides grants, monitors and coordinates the performance of 32
community-based organizations (CBOs) with system partners to
deliver violence prevention and intervention services.

 Direct practice is focused on individual, family, peer, community
and school level domains.

 Prioritizes hiring personnel with “lived experience” as a critical
component of city government.

9

» Develops evidence-based technical designs for fund development
and knowledge management purposes.

£ CITYOF
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DVP- Organizational Chart

Chief of Violence
Prevention
1FTE
Executive Assistant to
the Chief -
1FTE
- [ . ' Deputy Chief Communi ' . | Depu : Chief
Administrative Deputy Chief Administrative g .w . t‘!' Administrative | eputy &
. B Fiscal, HR, Admi Assistant — Relations & Direct Practice Assistant | Policy & Planning, Fund
Assistant —{ Budget, EEEE: s min., Oversight Development, Innovation
1 FTE Need ontracts _ 1 FTE Need . 1 FTE MZ 1FTE Need & Evaluation
1 FTE (MZ, GPF, GSW) : ] ' ' 1FTEMZ & 1 GPF
[ Community Engagement Public Information
37ES Office Il
- : : - : . . and Communications
ASMI Program Analyst Il Admin. Analyst I Direct Services 1 FTE GPF 1 FTE GPF
Budget & Fiscal Contracts Manager (HR & Admin) Manager Planners Innovation Planner
L FTEGPF & GSW 1 FTE MZ 1FIEGPF | 1 FTE MZ 1 FTE CalVIP & 1 FTE | | Data&Eval

[ . . . ] . Gllead 1FTE MZ . Program -Analyst I |
Admimistrative Analyst I

. . . ] Knowledge
| (Fiscal Analysis, | Admin. Assistant | . I o | o , - | o ] . - Management

Procurement, Grants) B0 FTE (MZ) Program Analyst Il Program Analyst Ill Program Analyst Il Program Analyst || Program Analyst Il it
1 FTE Need . : . . ) ,
GBV Systems Partner Triangle Response (Community Direct Service Supervisor Policy, Advocacy,
1 FTE BICI 1L;I_ill_iESI::ll;llI Coordinator Healing/VICR) 1 FTE GPE & 1 FTE CalVIP Frngrlarr!ming for I
) 1 FTE GPF | 1 FTE GPF | atinos 1 i . | ) —
Accountant I . ' T ' 1 FTE GPF Employment &Lt Planner Planner Planner CH&VICR | TTinine
1FTE GPF Case Manager | | | | L | | Fmmoyment % tie GBV School Base VIP Coordinator
GBY Community Crisis Program Analyst | Outreach Developer Coaching 1 FTE GPF 1 FTE Meed 1 FTE Need 1 FTE Need
2 FTE GPF Responders 1 FTE Byrne — Ceasefire Outreach _ 1 FTE GPF _
2 FTE GPFF VICR . 1FTE MZ ar .
- Program Analyst Il Program Analyst | Program Analyst 1l p A i
Case Manager | | IAqut Emplu!mem & L GBRY (Youth Emp., Life mE;la:I:l; mr:::\rt:
6 FTE C;I'-IIP Life Coaching) 1 FTE MZ [DEChiI’Ig. School UlF] 1 FTE Need
2 FTE Gilead | 1FEMZEGSW | | _ 1 FIE CalVIP ee

2 FTE MZ
1 FTE GPF




FY 2022-2023 Budget
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FY 2022-2023 Budget

Measure Z, General Purpose Funds, State, Federal, and Philanthropic

Category Percent of Total FY 2022-23 Amount FTE
Budget

Measure Z 35% $10.6 million 15.5

General Purpose |42% $12.8 million 18

Funds

Grants 23% S7 million 15.5

TOTAL 100% $30.4 million 49




FY 2022-2023 Use of Funds

Category Use of Funds
Violence Prevention Services 76%
Personnel 22%
Operating Budget 1%
Participant Stipends 1%
TOTAL 100%




Strategy Areas Overview

DVP Spending Plan Measure Z & General-Purpose Funds FY 2022-2023
Gun/Group/Gang Violence Response $10.50 million
Gender-Based Violence Response S4.40 million
Community Healing and Restoration S4.45 million
TOTAL $19.35 million




Grant Awards FY 2022-2023

Strategy Area/Sub-Strategy # Awards Funding
GUN/GROUP/GANG VIOLENCE RESPONSE
Violent Incident Crisis Response 8 $3.12 million
Youth Diversion and Youth and Adult Life Coaching 11 S3 million
Yout.h and Adult Employment & Education Support 5 $1.8 million
Services
School-site Violence Intervention and Prevention Teams 7 S2.4 million
GENDER-BASED VIOLENCE RESPONSE
Crisis Response 3 $900,000
Housing 4 S1.1 million
Wraparound Services 8 S2.4 million
COMMUNITY HEALING AND RESTORATION
Neighborhood and Community Teams with Town Nights 6 $2.4 million
Healing/Restorative Activities 4 S1 million
Therapeutic Supports 1 $200,000
Community Capacity-Building and Mini-Grants 2 $850,000
GRAND TOTAL 61 $19.35 million




Funded Agencies

1.  Abode Services 18. Oakland Unified School District-Juvenile Justice
2. Building Opportunities for Self-Sufficiency Center
3. Catholic Charities of the Diocese of Oakland 19. Restorative Justice for Oakland Youth
4. Center for Employment Opportunities, Inc. 20. Roots Community Health Center
5. Communities United for Restorative Youth 21. Ruby's Place
Justice 22. Safe Passages
6. Community & Youth Outreach, Inc. 23. Sister-to-Sister 2 Inc.
7. Community Works West, Inc. 24. Student Program for Academic and Athletic
8. Covenant House California Transitioning
9. Destiny Arts Center 25. Family Violence Law Center
10. East Bay Asian Youth Center 26. The Mentoring Center
11.  Lao Family Community Development Inc. 27. Youth Employment Partnership, Inc.
12. Movement Strategy Center (Urban Peace 28. The Youth Leadership Institute
Movement) 29. Trybe, Inc.
13. National Institute of Criminal Justice Reform 30. Urban Strategies Council
14. Oakland LGBTQ Community Center, Inc. 3l. Young Women's Freedom Center
15. Oakland Kids First 32. Youth ALIVE!

16. Oakland Private Industry Council, Inc.

17. Oakland Unified School District Office of Equity Please note this list does not include subgrantees.
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Featured Programs
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Town Nights

Town Nights is a community-driven, multi-
generational violence prevention and intervention
strategy that involves four components:

1) Outreach to community members to
attend events

2) Employment opportunities for residents
who work at events
3)  Recreational activities and food available # of Nights # of Locations i::i:;te":satEd
for free to all attendees
: : : . - Winter 2021 3 8 4,000
4)  Violence interruption dialogues
facilitated by violence interrupters and Summer 2022 5 9 12,000
community engagement teams that are .
intended to reduce future violence Total 69 total Town Nights events 16,000

During the entire 4-week period that Summer 2022 Town Nights operated, beginning on June 17, 2022, and ending on
July 15, 2022, 82 assaults with a firearm or homicides took place in Town Nights police beats or adjacent police beats
compared to 131 during comparison days in 2021. This is a 37% reduction.



Triangle Incident Response (TIR)

Triangle Incident Response (TIR) is a 24/7 real-time, coordinated crime scene response that
aims to reduce retaliatory group/gang related violence, reduce the levels of trauma
experienced by individuals, families, and impacted community members, and improve
police-community relationships.

TIR partners, staffed by professionals with different orientations and responsibilities, include:
1. DVP CBO funded Violence Interrupters

2. DVP Personnel, Crime-scene Response Advocates, with expertise In crisis intervention
principles

3. Law enforcement with knowledge of the geographic areas in which the triangle is
Implemented.

Since March 2022, the DVP and its funded agencies have responded to over 330 shootings
and homicides to provide support and resources to victims and their families.
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Community Engagement Teams

Community Engagement Teams (CET) send trusted messengers with lived experience and familiarity in neighborhoods of
focus to deliver outreach messages to community members and connect individuals to services. Since April 2022, CET

members have conducted outreach to over 1,000 individuals.

Duration of contact (minutes) Type of person contacted

More Details More Details

@ 0-15mins 355

@ 16-30 mins 435 @ Impacted individual 992
. 31-60 mins 275 @ Influencer 133
. Moare than 60 minutes 60

Method of contact Type of message delivered

More Details

More Details

. COrientation to mediation process 521
. In-person 736 @ Mediation: Internal conflicts 518
. Phone 389 . Mediation: External conflicts 57

. Mediation: Outside Oakland 29




Federal, State & Philanthropic Grants
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Gilead Foundation, Oakland Fund for
Public Innovation

= Term: July 2022 to June 2025 (3 Years)
= Amount: $1.800,000

= 3FTE
= 1 FTE Administrative
= 2 FTE Direct Practice

= Grant Activities:

» Implement family systems work with high-risk students in OUSD schools

= Host Summer 2023 Town Nights events for 8 weeks at 9 locations

» Develop and implement a violence prevention and intervention awareness media

campaign




The Board of State and Community Corrections (BSCC)'s
California Violence Intervention and Prevention (CalVIP)

* Term: July 2022 to December 2025 (3.5 Years)
= Amount: $6 000,000

= 8FTE
= T Administrative
= 7 Direct Practice

= Grant Activities:

= Implement family systems work with high-risk individuals affiliated with Case/Acorn, ENT/Ghost
Town, or Nortenos groups

* Hire 24 Community Engagement Team members to perform street outreach with above groups
* Implement Cognitive Behavioral Therapy training with high-risk individuals

= Implement Crime Prevention through Environmental Design (lighting, blight remediation, etc.)



The Bureau of Justice Assistance Byrne
Discretionary Grants

« Term: January 2023 — May 2024 (17 months)
« Amount: $200,000
 1FTE Administrative

« Grant Activities:

— Hire a Program Analyst | to support the department’s violence incident crisis response
activities, specifically to:

« Manage contracts with eight community-based organizations (CBOs) that are funded
through the DVP to hire and supervise violence interrupters and hospital-based responders

* Provide administrative support to violence interrupters and crime scene response advocates
who participate in the DVP’s triangle incident response (TIR) to shootings and homicides.



Byrne Criminal Justice Innovation Program

Term: October 2021 - September 2024 (3 years)

Amount: $1,000,000

2 FTE Direct Practice

Grant Activities:

— Triangle incident response for group violence and gender-based violence in hot-spot
neighborhoods of East Oakland

— Engage community in reducing collective trauma and solution building
— Enhance collaboration among criminal justice partners
— Improve relationships between community and city government



California Department of Corrections and
Rehabilitation — Golden State Works

 Term: July 2022 - June 2025 ( 3 years)
« Amount: $11.84 million
1.5 FTE Administrative

« Grant Activities:

— Contract with sub-grantee to provide life skills education and job training to people on
parole who are returning to Oakland

— Partner with Caltrans to provide rapid employment for 800 people on parole in Oakland



Challenges/Opportunities
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DVP Challenges/Opportunities

 |Ncrease capacity to meet the broad range of mandates

« Secure on-going funding
e Review mandate of trauma associated with cold cases

« Strengthen supervision and develop professional support for the direct

practice team.
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DVP Challenges/Opportunities (continued)

« Establish a robust communications, branding and marketing plan, print

materials, and community awareness campaign
« Establish city-wide criteria for levels of intervention based on levels of risk

« Manage and reduce the recent increase In violence at Oakland schools

« Culturally relevant support services for unaccompanied minors
ST
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Learn More

Visit our website to learn more about violence
prevention and intervention program strategies,

funding opportunities, upcoming events, news and
updates!

oaklandca.gov/departments/violence-prevention



http://www.oaklandca.gov/departments/violence-prevention
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Oakland Police Department



Oakland Police
Department
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Mission Statement

The Oakland Police Department’s mission iIs to provide
police service focused on public safety and the sanctity
of life, to hold ourselves accountable to a high
standard of conduct, efficiency, and efficacy, and to
promote mutual respect between the Department and
the Communities of Oakland.
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Oakland Police Department Staffing
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Budget Sources
| FUNDINGSOURCES | AMOUNTS |  STAFFING |  FROZEN

1010 General Fund: General Purpose $330,989.842.71 348.50 (Professional) 14 (Professional)
792 (Sworn) 66 (Sworn)

1100 Self Insurance Liability S4,968,293.00

1150 Worker's Compensation Insurance $572,214.00 2.00

Claims

2113 Department of Justice — COPS 0.00

Hiring

2159 State of California Other $603,894.96

2172 Alameda County: Vehicle §459,131.11 1.59

Abatement Authority

2218 Measure BB Local Streets and 0.00

Roads

2252 Measure Z — Violence Prevention $15,846,919.81

and Public Safety Act of 2014

2411 False Alarm Reduction Program $1,515,581.47 53.72

2416 Traffic Safety Fund $32,995.73 5.17

2995 Police Grants S2,177.83

4200 Radio/Telecommunications $218,069.00 1.00

TOTAL $355,164,119.62 1,203.98 80.00



OPD Top Priorities

#1 Reducing Crime to Improve Public Safety

®* OPD has increased its partnership with the Department of
Violence Prevention (DVP) on violence prevention initiatives.

®* OPD has increased the number and frequency of Ceasefire call
INS.

®*There has been a reduction in violent crime, in particular
homicides and shootings.
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OPD Top Priorities

#2 Improve Community Engagement and
Strengthen Community Trust

®* OPD has expanded de-escalation training and offered de-
escalation training to Community members.

®* OPD has hosted Community events that encourage participation
by both residents and OPD employees including block clean ups,
trunk or treat for Halloween, three citywide CommUNITY Tours,
and starting the Conversation Toward Solutions series.
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OPD Top Priorities

#3 Develop and Foster a High-Quality, Involved, and
Respected Workforce

®* OPD has established and deployed its employee recognition program.

®* OPD has monthly video updates from the Chief and other executive
command staff on an ongoing basis.

®* OPD has created and implemented leadership training programs
INncluding sergeant and officer Continuing Professional Training (CPT),
command retreat, and others.
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OPD Top Priorities

#4 Demonstrate Sustained Compliance with
the Negotiated Settlement Agreement

®* For the first time in its history OPD has reached a period
of sustainability.

®* OPD has outlined a process and continues to actively
monitor the 11 remaining tasks.
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OPD Top Priorities

#5 Prepare for the Future of Police Service Delivery

®* OPD continues to work closely with MACRO to increase the number of
calls that can be referred for non-police response.

®* OPD Is in communication with OUSD on response to school related
crimes.
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Partnership with DVP

®* OPD continues to partner with DVP on Ceasefire direct communication
and homicide triangle response.

®* OPD Victim Services works in conjunction with DVP to ensure victims
are connected with resources and services.

®* OPD has collaborated with DVP on system partner and violence
INnterrupter trainings.

®* OPD and DVP continue to coordinate efforts to respond to school
violence; however, there are some challenges around school response
when law enforcement is needed.
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OPD Challenges

*Violent crime
®*Staffing (recruiting and retention)
®*nability to utilize technology to address crime

®* Morale

®*Increased calls for service (1,000,000 calls in 2022)




LEARN MORE

For questions regarding the content of this this presentation or for direct
constituent concerns, please contact Chief LeRonne Armstrong at
larmstrong@oaklandca.gov and Assistant Chief Darren Allison at

dallison@oaklandca.gov.




Office ofthe
Inspector General



Office of the
Inspector General

Michelle N. Phillips
Inspector Genera |
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OIG Key Staff

Michelle N. Phillips, Inspector General
MPhillips@oaklandca.gov

510-238-2916 (O)
510-381-2916 (C)



mailto:MPhillips@oaklandca.gov

Mission Statement

The Office of the Inspector General is an independent, non-partisan oversight
agency that will assist with iIncreasing community trust and ensuring
accountability in the Oakland Police Department. In its administration of
duties, the Office of the Inspector General will implement a fair, thorough, and
autonomous system of civilian oversight of law enforcement. This is
accomplished by conducting detailed, objective, and timely audits, reviews,
iInspections and evaluations of the Oakland Police Department and the
Community Police Review Agency, to ensure compliance with laws and
policies. The Office of the Inspector General will drive best practices by
recommending improvements to policies and trainings as well as engaging in
collaborative initiatives that promote systemic advancements.




Core Services

The OIG shall audit and monitor OPD
compliance with the Negotiated
Settlement Agreement

The OIG may review claims, lawsulits,
settlements, complaints, and
Investigations, by, against, or involving
the Oakland Police Department and the
Community Police Review Agency

Independent
Civilian Oversight

of the Oakland
Police Department

Attend community engagement
events. Facilitate community
conversations surrounding independent
civilian oversight of the Oakland Police
Department

Make recommendations to the Oakland

Police Commission, City Council or other

action holders based on audits, reviews,
evaluations and inspections




Organizational Chart

Inspector

General

(1.0 FTE Filled )

I
Deputy
Inspector

Administrative

Analyst General
(1.0 FTE Vacant) 0 e

Audit Manager
(1.0 FTE Vacant filled with ELDE)

|
| | | |
|G Auditor |G Auditor |G Auditor |G Policy Analyst
(vacant) (vacant) (vacant) (vacant)




Current Budget

= DP660 - 66311 - =100000Z #ISF 0 0
1000002 - DP020 Administrative Project T« 0 0

=1003737 ®HISF 29,732 29,732

=E0&M | E52211- PG_IPO6 25,000 25,000

252213 - PG _IP0O6 18,000 18,000

®52911 - PG_IPO6 500 500

=53314 - PG_IPO6 6,000 6,000

= 53611 - PG_IPO6 500 500

=55119 - PG _IPO6 10,000 10,000

=55212 - PG_IP0O6 6,000 6,000

O&M Total 48,000 18,000 66,000

# Personnel & OH 2,339,794 | 36,186 | 2,375,980

= Utilities) 53117 - PG_IPO6 5,000 5,000

Utilities Total 5,000 5,000

1003737 - DP660 Administrative Project T¢ 2,422,526 | 54,186 | 2,476,712

66311 - Inspector General Total 2,422,526 54,186 | 2,476,712




Top Priorities

Problem Statement:
Fill the current OIG vacancies with skilled permanent individuals to solidify and stabilize the agency.

Background:
Prior to the Inspector General appointment, OIG was budgeted to hire positions exclusively in the Oakland

Police Department. To avoid confusion in the hiring process, hew job classifications were created for the OIC.

Challenges:
The creation and approval of new job classifications took approximately six months. OIG is working with the

human resources team to hire for the newly created positions. This process is lengthy and will take
approximately five months.

Successes:
OIG hired three exempt Iimited during employees in the eleven months it has been operational, with the

assistance of the human resources and budget departments.



Top Priorities (continued)

Problem Statement:
Timelines completing work products such as audits and reviews

Background:
Charter Oakland City Charter 604(f)(5) mandates the following for the OIG:

« Audit OPD compliance with the fifty-two (52) tasks described in the Settlement Agreement
« Make recommendations to OPD, the Commission, and the City Council based on its audit(s)

 Two exempt limited duration employees assigned to work on the OPD task compliance.
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Top Priorities (continued)

Background (cont'd) :
Charter Oakland City Charter 604(f)(5) mandates the following for the OIG:

« Currently reviewing task 42, which launched August 2022 with an entrance conference.

 Review legal claims, lawsuits, settlements, complaints, and investigations, by, against, or
INnvolving the Department and the Agency, to ensure all allegations of police officer misconduct
are thoroughly investigated, and to identify any systemic issues regarding Department and
Agency practices and policies.

 The Inspector General is currently reviewing several closed but connected complaints at the
direction of the Oakland Police Commission and Oakland City Council.



Top Priorities (continued)

Challenges:

A lack of staffing resources directly impacts the productivity timelines, the prioritization of
administrative reports, in conjunction with project priorities. The Inspector General (IQ)
and the Executive Assistant to the |G are solely responsible for the administrative function
of the OIG.

Successes:

OIG released one public synopsis, initiated a review of six closed complaints/investigations

(still ongoing) and launched its first OPD audit in 2022. OIG has continued to communicate
with stakeholders to ensure realistic expectations as it expands its workforce and stabilizes
Its structure.
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OIG Needs Moving Forward

 Adequate staff and office space to ensure an effective operation.

* A coordinated effort by all stakeholders to stabilize the entire
oversight structure to be sound and effective.

» Sufficient support of the civilian oversight function in its entirety is
a key factor in successfully resolving the Delphine Allen NSA and

enhancing community-centered, constitutional policing in the City
of Oakland.
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Learn More

n City of Oakland
Office of the Inspector

in
General
v

General Email: OlG@oaklandca.gov

Website: https://www.oaklandca.gov/departments/inspector-general
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**All Social Platforms continue to be a work in progress



https://www.oaklandca.gov/departments/inspector-general

Community Police Review

Agency



Community Police
Review Agency

(CPRA)

aaaaaaaaaaaaaa

Interim Executive Director
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Police Oversight

2016 Measure LL created the Oakland Police Commission and the Community
Police Review Agency (CPRA), formerly the CPRB. 2020, Measure S1 expanded
the independence, authority and staffing of the Police Commission and CPRA.

* Police Commission, among other duties, oversees policies and procedures of
the Oakland Police Department.

« CPRA is the civilian investigative arm of the Police Commission, with the
primary role of investigating complaints of misconduct arising out of
community interactions with OPD officers.




Mission Statement

O contribute to effective police oversight and increase police
accountability to the community through impartial, thorough, and
timely investigations of complaints against sworn employees of
OPD, objective findings, and fair discipline recommendations.
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Structure of Oversight

Police
Commission
|
Inspector CPRA
General
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CPRA Structure

Investigator 1

Supervising ‘Admin Analy5t1

Complaint
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Complaint
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Filing Complaints

Can be made with
an OPD supervisor
IN the field

With CPRA online,
IN person, phone,
letter, emall

With Internal
Affairs Division

('\»)

Can be anonymous
and third party

|JAD forwards to
CPRA within 24

hours

Can Include
multiple
allegations and/or
Mmultiple officers



Mandated Complaints

CPRA Is mandated to investigate complaints involving:
®* Use of Force

® In-custody deaths

* Profiling/discrimination based on protected characteristics identified by federal,
state or local government

® Untruthfulness

® First Amendment Assemblies




CPRA Investigative Process

1. Intake: Determine mandated or non-mandated
l2. Mandated: assigned for investigation
|3. CPRA investigation separate and independent from OPD

'4. Result: Report, Findings (Sustained, Exonerated, Unfounded, Not Sustained)

5. Sustained: Discipline recommendation

’6. Submit to: Chair of Commission and Chief of Police

’7. Disagreement: Police Commission Discipline Committee

'8. Skelly / Arbitration




LEARN MORE

Visit the website to learn more about filing a complaint,
request a complaint form, file an online complaint, and
learn more about CPRA

OAKLANDCA.GOV/CPRA



Public Safety and Services Violence

Prevention Oversight Com mission (SSOC)



Public Safety and
Services Oversight

Commission (SSOCQC)

Tonya Gilmore

Assistant to the City Administrator
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Mandated Duties of the SSOC

 Evaluate, inquire & review the administration, coordination and
evaluation of strategies and practices mandated in this Ordinance

* Make recommendations to City Administrator regarding scope of
program evaluation

 Recelve draft performance reviews before evaluator finalizes the
report

 Report issues identified in the annual fiscal audit to the Mayor & City
Council

 Review annual fiscal and performance audits & evaluations
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Mandated Duties of the SSOC

« Report In a public meeting to the Mayor & City Council on the implementation
of MZ and recommend ordinances etc to ensure compliance with the
requirements of MZ

 Provide input on strategies: at least every 3 years each head of a department
receiving funds from MZ shall present a spending plan for the funds received
from MZ

«Semi-annual progress reports shall be received by Commission from the
departments receiving funds updating their progress toward desired
outcomes.
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SSOC 2022-2024 Strategic Plan

IMAGE CREDIT: OAKLAND SUPERHEROES MURAL, MARKET ST AND 580
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SSOC Strategic Plan: Background

 Purpose of SSOC is to oversee revenue spending by and evaluate the strategies
of the Oakland Police Department, Oakland Fire Department and the
Department of Violence Prevention, the three city departments tasked fulfilling
the goals of Measure Z:

« Reduce homicides, robberies, burglaries, and gun-related violence
 Improve police and fire emergency 911 response times and other police services
* I[nvest In violence intervention and prevention strategies that provide support

for at- risk youth and young adults to interrupt the cycle of violence and
recidivism



SSOC Strategic Plan: Mission

To ensure that the Public Safety
and Services Violence
Prevention Oversight

Commission (“SSOC") fulfills its

duties under Measure Z
IN an effective and strategic
manner, resulting In IMproved

public safety, a more informed
community,
and a healthier quality of life for
all Oakland residents.




SSOC Strategic Plan:
Implementation

The bulk of the Strategic Plan is designed to be
Implemented through reports presented at the
monthly meetings of the SSOC. Some of the objectives
of the Plan will be realized through the creation of ad-
hoc committees.

The 14 objectives can be completed in a single year or
spread out over two years.

The plan is intended to be flexible. The SSOC can vote

to modify, add or remove objectives based on new or
evolving circumstances.




LEARN MORE

https://www.oaklandca.gov/boards-commissions/public-safety-

and-services-violence-prevention-oversight-commission

https://www.oaklandca.gov/documents/2022-safety-and-services-

oversight-commission-joint-meeting


https://www.oaklandca.gov/boards-commissions/public-safety-and-services-violence-prevention-oversight-commission
https://www.oaklandca.gov/documents/2022-safety-and-services-oversight-commission-joint-meeting

Community Policing Advisory Board

and the Privacy Advisory Com m 1ssion



Community Policing Advisory
Board and the Privacy
Advisory Commission

Joe DeVries
Deputy City Administrator

Felicia Verdin
Assistant to the City Administrator
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Community Policing Advisory Board

The Community Policing Advisory Board (CPAB) is responsible for the

Implementation of Resolution 79235; the City's Community Policing Model

* Resolution 79235 supports the empowerment of neighborhoods by helping
them to identify problems, prioritize concerns, and develop solutions in
collaboration with public employees, and public officials

« The CPAB advises the City on implementation of 79235 through ongoing
recommendations to City leadership, especially to OPD

« The CPAB supports the network of Neighborhood Councils and is empowered
to certify NCs and to mediate disputes regarding compliance

y///fé\ CITY OF
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/cao-94612.s3.amazonaws.com/documents/Resolution-79235-5.17.05.pdf

Community Policing Advisory Board

« The CPAB supports programs and measures to increase neighborhood level
participation in events such as neighborhood clean-ups, block-level

engagement, and safety walks

« |n 2023, CAO staff will partner with the CPAB to revise Resolution 79235 to
further enhance it's focus on organizing block level groups, supporting

Neighborhood Councils and increasing citywide community engagement.
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Privacy Advisory Commission (PAC)

There are three (3) ordinances and one (1) resolution that empower the Privacy
Advisory Commission:

1) Surveillance Technology Ordinance

 Adopted in May 2018 adds Chapter 9.64 to the OMC Establishing Rules

for The City's Acquisition and Use of Surveillance Equipment.
 Requires PAC review and recommendation to City Council of all Use
Policies and Impact Statements for existing and new technology.
 Requires Annual Reporting to the PAC and Council
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Privacy Advisory Commission (cont’d)

2) Transparency for City Participation with Federal Agencies Ordinance
« City Council adopted Ordinance No. 13457 in July 2017 adding Chapter

9.72.010 to the OMC to ensure greater transparency
« Therole of PAC is to:
o Review and provide a recommendation on any MOU that the City
wishes to enter into with federal law enforcement agencies.

o Review and provide a recommendation on all Annual Reports for these
MQOUs.
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Privacy Advisory Commission (cont’'d)

3) Sanctuary City Contracting and Investment Ordinance

City Council adopted Ordinance No. 13540 in June 2019 prohibiting city

contracts or investments in companies contracting with the United States
mmigration And Customs Enforcement (ICE) Or Customs And Border
Protection (CBP) To Provide Services Or Goods For Data Collection Or
mmigration Detention Facilities. The ordinance requires the City to:

Take enforcement action if it Is discovered that a contractor is in violation
of the ordinance

o Monitor and avoid investments in said entities
o Provide an annual report to the PAC and City Councill.
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Privacy Advisory Commission (cont’d)

4) Privacy Principles

City Council adopted Resolution 88071 in March 2020 establishing as City policy
seven privacy principles to assist City Departments develop and implement

Internal policies that protect the privacy of all Oakland residents, visitors, and the

public.

The PAC provided a "Roadmap’” for implementation and staff will be developing
guidance and training for departments in the coming year to further the

Implementation of these principles.




LEARN MORE

oaklandca.gov/boards-commissions/the-community-policing-

advisory-board-cpab

oaklandca.gov/boards-commissions/privacy-advisory-board



Public Safety Overview —

Inter-departmental Coordmation



Office of the Inspector General (IG) and the
Department of Violence Prevention (DVP)

« Coordinate on community engagement strategies, including but not
limited to Town Nights.

« Coordinate on policy and analysis development based on data and
community feedback.

« Conduct monthly coordination meetings.



Office of the Inspector General (IG) and the
Oakland Fire Department (OFD)

« OIGC had several meetings with MACRO management about
coordinating efforts to provide the community proper information
about services, jurisdiction and data.

« These interactions will assist the OIG with identifying any potential
data or policy gaps and/or deficiencies that may need to be evaluated
to help assist in the success of public safety responses via policy
recommendations.



Office of the Inspector General (OIG) and
Oakland Police Department (OPD)

« Continue fostering a relationship with the Ceasefire program iIn
hopes to collaborate with data transparency and possibly
program evaluations.

« On a larger scale the OIG, with the Community Police Review Agency
and Oakland Police Commission, all three bodies will have some level
of civilian oversight of OPD.

« OIG is in regular communications with the Bureau of Risk Management
and the Bureau of Services, among other units within OPD as the OIG
reviews, audits, evaluates and observes the OPD.



Department of Violence Prevention (DVP) and
Oakland Police Department (OPD)

« Ceasefire- Continue to partnher on Ceasefire direct communication. DVP
provides Life Coaching, Violence Interruption and Temporary Emergency
Relocation Services to participants identified by Ceasefire.

« Continue to partner by gathering data, providing technical assistance
and exploring fund development opportunities.

« Homicide Response- DVP provides crime scene assistance to families

and community services,; assists OPD In reducing potential community
conflicts at scenes



DVP Coordination with OPD Continued

« Collaborate with the OPD Victim Liaison to coordinate provisions

of service for families.

« DVP, OPD, and OUSD coordinate appropriate level of response for
conflicts on school campuses. However, there are some challenges

around school response when law enforcement is needed.

« Capacity Building & Training- continue partnering on trainings for
direct service practitioners and OPD officers.
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DVP and OFD - Mobile Assistance
Community Response of Oakland (MACROQO)

« DVP will coordinate with MACRO to carry out joint responses to
community incidents in which the mission of each department
INntersect.

« DVP will coordinate with Oakland Fire Department/MACRO in
community awareness activities designed to inform and or clarify
the function of each department.
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Emergency Operations/Response



Oakland Fire
Department,
Emergency
Management
Services
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Center

|ONS

Module 1 - Emergency Operat

Concepts
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Response Goals

 Life Safety

 |Incident Stabilization
 Protect property

« Preserve the environment

« Restore area to a new normal

\\\\\\
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The Emergency Operations Center (EOC)

The physical location where the
coordination of information and
resources to support incident
Mmanagement (on-scene
operations) activities normally
takes place.
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Roles and Responsibilities of an EOC

FACILITATION + COORDINATION

1. Inter-Agency Coordination

2. Executive Decision Making

3. Information Collection,
Evaluation, Dissemination

4. Priority Setting

5. Resource Management
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Control, Coordination, and Information

Federal
Op Area (NRCC or
(EOCQC) RRCC.
JFO, NOC,
Region JOC,

(REOC) MACGC,







EOC Action Planning Process

Phase 3:
Develop
the Plan
Strategy
Meeting
Prepare for
Strategy Meeting
Phase 2: Management &
Establish General Staff
Incident Moeting
Objectives
Management & Genera
Staff Revise/Update
EOC Objectives
Initial M&GS Meetlng
Phase 1: Incident Briefing
U“d?mta_“d Activate the EOC
the Situation e
(Initial) Notification
Incident/Event

Prepare for Phase 4:
Planning Planning Prepare and
Meeting Meeting Disseminate

the Plan

Understanding EAP
the Situation Preparation &

(On-going) Approval

New Operational
o Feiod Begins

Execute Plan Operations
and Assess Briefing

Progress

Phase 5:
Execute, Evaluate and
Revise the Plan

The Planning “P" depicts the
phases and activities in the EOC
Action Planning process
Planning “P" vs “O" (Primary vs
Ongoing)

The leg of the Planning “P”
iIncludes the EOC’s initial steps to
gain situational awareness and
establish the EOC organization
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Roles and Responsibilities of an EOC

olicy |
4 EOC

Coordination

Operational I
Response ICS
Responders |
\‘%“_\\\\%«(’/w
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Roles and Responsibilities of an EOC

e Provide SUPPORT
e \Via COMMUNICATION &
e COORDINATION

e Focus on POLICY guidance

e Determine PRIORITIES
e Comprehensive INFORMATION management

e Comprehensive RESOURCE management
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EOC Organizational Structure

EOC Director

Public
Liaison Officer —4— Information
Officer
Safety/Security
Officer 1T Legal
Legislative |
Liaison
I
Operations Planning Logistics Finance/Admin|
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EQC Manager

ESF #15 - Public Information |

Safety/Security Officer

Legal Advisor

Legislative Liaison

Liaison Officer

Private Sector

'I [ School District

Utilities

Law Enforcermeant
Branch

ESF #13 - Law Enforcament

ESF #16 - Evacuation

Fire & Rescue
Branch

ESF #4 - Firefighting
E5SF 89 — Search & Rescue
ESF #10 - Harardous Materials
Public Warks
Branch

ESF #3 - Public Warks &
Engineering

Human Sarvices
Branch
ESF #6 - Care & Shelter
ESF #8 - Public Health &
Medical

ESF #11 - Food, Agriculture &
Animal Services

Access & Functional Needs
Coordinator

American Red Cross

Infrastructure
Branch
ESF #12 - Utilities

Transportation
Branch

ESF &1 - Transportation

Personinel
Unit

Facilities
Linit

Kesource Management
Unit/ESF #7 - Resources

Infarmation Technology
Unit/ESF #2 -
Communications

ESF & 17 -Volunteer &
Donations Management

Finance & Administration Section

Purchasing Unit

Cast Accounting Unit

Compensation/Claims

£




Module 2 - Emergency Operations Plan (EOP)

. Base Plan
. Functional Annexes

Il.Hazard Specific Annexes
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Functional Annexes

 Transportation « Hazardous Materials

« Communications « Food, Agriculture & Animal
« Public Works & Engineering Services

 Firefighting « Utilities

« Management « Law Enforcement

« Mass Care & Shelter « Recovery

« Resources « Public Information

« Public Health & Medical « Evacuation

« Search and Rescue « Volunteer & Donations

Management i
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Hazard Specific Annexes

« Civil Unrest

« Earthqguake

« Severe Weather
e Terrorism

e Tsunami
« Wildland Fire




Module 3 - EOC Operations

« Activation

Operations
Demobilization

=
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Activation Authority

« City Administrator
 Fire Chief

« Chief of Police
 Emergency Manager
 Director of Public Works
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EOC Activation Levels

« Level 3: Decentralized Coordination & Direction (Standby, Monitoring,
and Alert)
« Examples: Civil Unrest, 5 Alarm Fire, Red Flag Warning
« Level 2: Centralized Coordination & Decentralized Direction (Partial or
Full Activation)
« Examples: Civil Unrest, 4th of July, COVID-19, PSPS
« Level 1: Centralized Coordination & Direction (Full Activation)
« Examples: Major Earthguake

Level 3

Level 2 Q\




Information Flow and Sharing

« How Is It recelved?
« How Is It passed on?
* What do you do with it?

Evaluate
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Demobilization

Each Section Chief recommends resources & staff for demobilization
to the PSC

Planning Section Chief/Demobilization Unit Leader coordinate
with EOC Director for release of resources & staff

Debrief after EOC activations

After Action Report/Improvement Plan




LEARN MORE

https://www.oaklandca.gov/departments/fireftemergency-

Mmanagement-services-division




Oakland Public Works



Oakland Public
Works Department
(OPW)
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Mission

Oakland Public Works is dedicated to you! We strive to maintain, improve and
preserve Oakland’s infrastructure and environment for the residents, businesses,
visitors and future generations of every neighborhood in our diverse city.

VISION STATEMENT

We envision an Oakland that provides and supports:

® Living and working conditions that are healthy, safe and clean
® Easy and equitable access to services

®* Transparent, accountable, and efficient use of public resources

®* Responsible, sustainable stewardship of our environment

Together we will achieve this vision through innovation, civic engagement,
and customer service.



Organizational Structure

G. Harold Duffey
Director
(664 FTEs)

Tanisha Thomas

Executive Assistant

Sean Maher

Assistant to the Director

Tom Morgan
Administrative Manager

Bureau of Administration

Siew-Chin Yeong
Assistant Director

Bureau of Design and
Construction

Richard Battersby Assistant Kristin Hathaway
Director

. Assistant Director
Bureau of Maintenance &

terralcerices Bureau of Environment



OPW Organization

®* 664 Full-Time Equivalent positions, 543 filled

® Four Bureaus, three led by an Assistant Director (BDC, BOE, BMIS) and one Bureau
manager (BOA)

® The Assistant Directors oversee Division Managers, who In turn oversee Program
Supervisors.

®* Plans, builds and maintains Oakland’s physical and environmental infrastructure
for residents, businesses and visitors, making Oakland a sustainable and
desirable place to live, work, invest and visit.
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Infrastructure/Assets

o 42 600 official street trees 100+ street medians

* 11,500 storm drainage structures

80+ miles of open creek

» 1,875 vehicles & pieces of equipment including fire trucks 12 Storm drain pump stations

& police cars

11 Sewer pump stations
* 1,100 miles of City Streets cleaned annually

All open space & park trees
* 934 miles of sewer pipes

* 400 miles of storm drainpipes

« 309 Public Buildings

« 200 installed and 1400 planned trash capture devices
* 140 City parks




Bureau of
Administration

X 4 . .

*%* Fiscal Services

4

*»?*Human Resources

7 . . .
*%*Business Information and Analytics

** 41.00 FTE budgeted
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Fiscal Services and Human Resources
Deliverables

®* Develop the department’'s complex biennial budget
and midcycle amendment.

®* Monitor hundreds of contract purchase orders

® Supports department’s efforts to stay fully staffed
®* Handle the department’s labor relations issues

* Payroll entries and transactions

®* Performance management processes

® Safety training programs and conducts more than
4,000 hours of training each year.
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* Implement and use of technical tools for
business and data analysis, reporting and T QS R S
corMMURication e : it ..

* Cityworks, SeeClickFix, FleetFocus, Networkfleet, e e s
Accela, Granite XP and Microsoft Power Bl i . |

®* Tools quantify the work we do and identify
challenges that may need additional attention or
resources.
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Bureau of Environment

X Keep Oakland Clean & Beautiful (KOCB)

X 4 . .

** Environmental Services

. 4 . .

*%* Parks Ground and Median Maintenance

7 .
*%* Tree Management and Maintenance

**24571 FTE budgeted
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Bureau of Environment




Keep Oakland Clean & Beautiful

® Maintains and enhances the cleanliness, health, ana
appearance of City streets and neighborhoods

®* Responds to over 31,000 annual requests for
removal of illegal dumping

® Cleans over 1,200 homeless encampments annually
®* Abates 500,000 sq. ft. of graffiti

®* Abates over 7.5 million sq. ft. of vegetation

® Provides support to volunteer cleanup and
beautification events, special events

® Conducts street sweeping of 614 routes monthly




Environmental Services

®* Maintains environmental compliance for City
facilities

® Manages franchise contracts (Waste
Management, California Waste Solutions) and

promotes recycling, compost, and waste
reduction citywide

® Supports the efforts of community volunteers




Parks & Grounds Maintenance

®* Provides landscape maintenance, litter removal and
homeless encampment abatement for 134 parks and
public spaces, including

®* Two region-serving parks, nine community parks, 53
neighborhood parks, 15 special use parks, 26 athletic
fields, plus many mini-parks, linear parks, and public
grounds.

® 1,055 acres of Resource Conservation Area (open
space)

®* 100 landscaped medians and streetscapes



Tree Management & Maintenance

® 55,000 street trees; 12,000 trees in public parks,

medians, streetscapes; 250,000 trees In open space
areas

®* Processes over 300 tree permits annually under the
City's Protected Tree Ordinance

® Priority One Service = Fallen tree or branch that poses
an immediate hazard

®* Tree Inventory and Urban Forest Master Plan




Bureau of Maintenance &
INnternal Services




Bureau of Maintenance &
Internal Services

X Buildings & Facilities Management & Maintenance

***Fleet & Equipment Management & Maintenance

‘:‘Sanitary Sewer and Storm Drain Maintenance

%*294 29 FTE budgeted
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Building & Facilities:
Management & Maintenance

®* Provides full-spectrum facilities support, custodial services,
security, preventative and general maintenance, and
repairs/modifications to:

® 300 City-owned buildings (estimated 2.5 million square
feet)

® Leads in managing City's efforts to ensure safe and healthy
working environments in response to COVID-19 pandemic.

®* Funding from two previous Capital Improvement Project
(CIP) Funds - Minor CIP (MCIP) and Emergency CIP (ECIP) -
combined into a single renamed Deferred Maintenance
Fund




Fleet & Equipment:
Management and Maintenance

® 1,875 vehicles and major pieces of equipment --
Including Police and Fire

®* Green Fleet Policy; 44% of the City of Oakland’s fleet is
powered by Alternative Fuels, reducing our Green House
Gas emissions by more than 3,000 metric tons

® 14,000 individual repair and maintenance requests
annually

®* Featured in Government Fleet Magazine and recognized
as one of the top 50 Fleets In the nation in 2020




Sanitary Sewer & Storm Drailn
Maintenance

* Performs spill prevention and sewer pipe rehabilitation

®* Responds to sewer overflows and spills to close and repair: e Gakland-ﬁblic Wﬁrks

® 934 miles of pipe Sewer & Drainage Division

®* 11 pump stations

®* 28554 maintenance holes and structures
* 35 million gallons daily

® Much of system is 50 years old

®* Complies with 22-year Consent Decree




Nn & Construction
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Bureau of Design
& Construction

‘:‘Project & Grant Management

** Construction Management

*Ca pital Contracts

***\Wastewater Engineering Management

*** Watershed & Stormwater Management

%*73.00 FTE budgeted




Projects and Grant Management

®* Leads the Capital Improvement Program (CIP) process and
coordinates for 13 client departments (all City departments
except for OakDOT)

®* Delivers buildings and park projects approved by City
Council in the Capital Improvement Prioritization and
Budget process

® Capital infrastructure budget of $316m+ among 50+
projects.

®* Recent passage of Measure U allows the completion of
projects shovel ready or in design.

® Capital assets include City buildings, facilities, parks,
sanitary, stormwater, technology



Construction Management

®* Manages the construction of all the City's major Capital
Improvement Projects including buildings, facilities, parks,
streetscape, sanitary sewer, stormwater
system, paving and creek restoration.

®* 30 projects totaling approximately $47 million were
successfully completed in past 12 months.

®* Manages the construction of 34 active capital projects
currently, which value at approximately $110 million.




Capital Contracts

* Administers the execution and solicitation of a variety of Capital
Improvement Project Contracts (construction, consultant, and on-call)

* Administers the development and solicitation of RFP/RFQs
and bidding and awarding

* Facilitates pre-bid/proposal meetings, developing summary of
bids/proposals, and contract amendments, filing Notice of
Completions, contract outreach support

ﬁ\”«y///\% CITY OF
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Wastewater Engineering Management

®* Rehabilitates an average of 13 miles of pipeline per year in Oakland’s sanitary sewer system

®* Renovates 7 sewer pump stations, rehabilitates 95 sewer laterals at City owned facilities,
root-foams 50 miles of sewer pipes per year

* Eliminates infiltration and inflow (I/1) of storm water into the sewer system, and decreases
the number and volume of sewer overflows

* Developing a two-year sanitary sewer master plan project for short/long-term
planning, identify capacity needs

®* Inspects private sewer lateral construction from permitted jobs, access sewer mitigation
fees and temporary wastewater discharges from private developments

®* Maintains sewer network digital infrastructure from Geographical Information Systems
(GIS) Program



Watershed and Stormwater
Management

®* Facilitates multi-faceted compliance with the City's National Pollutant Discharge
Elimination System (NPDES) stormwater discharge permit.

®* Delivers creek restoration, trash capture, and storm drainage rehabilitation projects
approved by City Council in the Capital Improvement Prioritization and Budget
process.

®* Developing a new Storm Drainage Master Plan to identify and prioritize projects and
support funding initiatives for currently unfunded Stormwater Capital Program.

* Assets: 402 miles of pipe - ranging from 6" to 98" in diameter; 15,000 structures; ~200
trash capture devices such as hydrodynamic vaults and inlet screens; and over 80
miles of open creek.



Looking Back & Looking Ahead

® Infrastructure bonds: completing delivery of Measure KK and
Implementing Measure U (facility projects)

* Implementing Measure Q (parks maintenance)

®* Managing illegal dumping with improved waste services, enforcement and
cameras, community cleanup programs

® Urban Forest Master Plan

® Sustained progress to improve sewer system
®* Race and Equity staff training

®* Capital Improvement Prioritization Process

® Local Business Empowerment Through Contracting

® Recruitments




WHO TO CONTACT?

For questions regarding the content of this this presentation, please
contact OPW Assistant to the Director Sean Maher at
smaher@oaklandca.gov.

Ozldbwn
PROUD

Prevent & Report
Our Unlawful Dumping


mailto:smaher@oaklandca.gov

Oakland Department of
Transportation (OakDOT)



Department of
Transportation

(OakDOT)

Fred Kelley

Director
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. Who We Are

OakDOT Management Organization

Director’'s Office Director
F. Kelley
|
Race and Equity Executive Intergovernmental Assistant Public info F'Féclffﬁinsa?:::li Assistant
Analyst Assistant Affairs + Policy Director Officer Manager Director
Vacant J. Zamora Vacant M. Wier Vacant R Bazile A. Espiritu Santo
Parking +
Safe Streets .
Gm;:,ﬁ,:f:ts Creat Streets : 'Ete Mobility Major Projects Right of Way
acan
A. Salwan K. Patton alEail R E. Ehlers
Sections Asphalt
B A Jones =
i Complete - ngineering Human
- Comglete Plarl;r;:;g;nd Streets T{ngll“; Engineering Services Resources
treet Design [ | Maintenance e E. Siu | I.Jahan M. Cockerman
S Lau Development | Concrete Vacant
Vacant Vacant Parking — ——
Capital Traffic Safety EngLCFS?EHt R Inspections 5&:?:&5
- . Christian :
Projects Paving + ME!E:‘rtﬂcﬂl J. Wang A. Harris | 5. Aboutaleb Vacant
: aintenance
A Oluwasogo Sidewalks Parking Citation
S. Fine Vacant Assist
Bike & Ped ssistance . Capital Fundi
E Center Parking apital Funding
Rﬂant}eﬁtgﬁgicrz & Survey School J. Patton Vacant Vacant C. Raphael
Crossi
Struct. R. Hebert éﬂi?&lﬂ
J. Roubos P Cirolia Major Mete.r
| | Corridors - Collections $_\_\\\ //
Shared Resources: Crowder, Technology Program Signals T. Byrd \\\\§ / CITY OF
Manager; Tran, Grant Administrator; Vacant, Contract D.Hsiao &—:"

Services; Dr. Jones, Safety & Compliance Training

Coordinator
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{ Safe Streets J

Responsible for actively developing and efficiently maintaining transportation

programs and assets in ways that promote the safety and well-being of Oakland

residents and visitors.

‘Neighborhood Traffic Safety
Complete Streets Maintenance
‘Bicycle & Pedestrian Programs
*Major Corridor Multimodal

Operations

Electrical Maintenance

N

Shpe 3K£EAND

. Who We Are

V

*Crossing Guard Operations



[ Great Streets Maintenance }

Maintains streets, sidewalks, guardrails and other major road features, including over 800 miles
of asphalt pavement within the public right-of-way, requiring ongoing crack sealing, pothole
filling, trench paving, and maintaining asphalt berms. GSM responds to service requests related
to the repair of 200 miles of curbs and gutters, 66 miles of concrete streets, 72 miles of concrete
medians, and 1,120 linear miles of sidewalks. In addition to maintenance, GSM delivers concrete

and pavement capital projects with in-house construction crews.

*Paving Section

*Sidewalks Section

. Who We Are



E Great Streets Delivery }

Responsible for planning, designing, implementing and managing capital

transportation infrastructure projects via six sections:

« Complete Streets Design
« Traffic Capital Projects

« Pavement & Sidewalk

e Management

e Survey

 Structures & Emergency
Response

 Planning & Project Development

. Who We Are



{ Parking and Mobility Management }

Responsible for managing the City’'s on and off-street parking system including
non-sworhn vehicle enforcement activities. Abandoned vehicle enforcement
coming to the division later in 2022.

Parking Enforcement

Mobility Management

Meter Collections

Parking Citation Assistance Center

*Abandoned Autos

. Who We Are



[ Funding and Adm mnistration }

Supports the department-wide administrative, fiscal and grant
functions.

e Human Resources
« Capital Funding

« Fiscal Services
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Major Projects
/

-

ROW issues permits in alignment with the City’s highest standards and ensures that
construction projects bringing housing and jobs within the City are implemented per

safety standards.
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Right of Way Managem ent

/

-

ROW issues permits in alignment with the City’s highest standards and ensures that
construction projects bringing housing and jobs within the City are implemented per

safety standards.
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L Race and Equity Team }

The overall mission of the RET is to end systemic causes of racial disparity through
improving and developing policies, programs, and practices at OakDOT.

Equality

ey
e

CITY OF
OAKLAND

. Who We Are



Il. How and Why We Do This Work

Our North Star in this work has been Equity, we have sought to make equity part of every process
that we participate in, both internal and external. Ultimately, we work towards a vision where four
main values are advanced:

eEquity. Delivering services that remove barriers that systemically impact specific communities;
eSafety. No one should be served injured or killed just moving from place to place; and,

eSustainability. Supporting affordable and efficient ways of getting around that don’t impact future
generations;

eTrust. Big problems will be addressed only when a government and the community it serves have built a
foundation of trust, especially in communities where government has been a contributing factor in
sustained inequity.
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OakDOT prioritizes locations based o EX /_‘_/' |
on: - N

1) Crash data (Severe/Fatal focus)

5 8 "‘-n
2) Neighborhood Equity (low- 1 dants _ | i s
Income residents, communities of . | § . -
color, seniors, and people with . 2

disabilities)

3) Land Uses Accessed by i 0
Vulnerable Populations (e.g,,

schools, libraries, senior centers,

health clinics, major transit stops) o

Il. How and Why We Do This Work



I1l. How to Contact Us

) )
City of Oakland
OA K Call Center 3 1 1
1 OAK 311 .

OAK 311 is here to help you with requests for routine maintenance and urgent infrastructure issues.

How It Works

A = e 26

Report Review Assign Work
You report the We review your We assign your Service is provided.
Issue by phone, request and request to the Completion times
website, app, or provide a tracking appropriate work vary.
email. number. group.

For urgent issues, cdll11or (510) 61855660r visit www .oaklandca.gov/services/oak31l


tel:311

lll. Where We've Made Progress

Developed and delivering on an award-winning Paving Plan that uses equity to
direct paving resources

San Francisco Chronicle

Oakland pothole plan paves path to equity
for lower-income areas

5 Otis R. Taylor Jr. | april7. 2018 | Updated: April 7, 2012 445 p.m One Wdy Odkluhd iS fightihg
racial inequality? By fixing
potholes

E Ben Bradford May 15, 2019
L

P LISTEN NOW 4 o
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\

' e o
Fotholes are ;L-l-_lll.ll P‘L-Ik Blve |:|D|l|| | f. on Thursday, lM‘dIL|I’;J§-_;:£.U'|“ - S—— = — . ":_:\—\\/ /3 %
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Oakland’s Department of Transporiation wants to drive a larger portion of

the city’s infrastructure bond money to the low-income neighborhoods in



Development of a Rapid Response protocol to address severe and fatal injuries
INncluding deploying innovative street design treatments

98th and Cherry
Safety Improvement Project

(nearterm improvement later installed
with concrete)
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Prioritizing near-term traffic safety improvements based on safetyand equity

- /

1,000+ Traffic Safety Service 311 Requests Annually for traffic signs, pavement markings, and
small-scale traffic calming

lll. Where We've Made Progress



Sideshow Prevention Pilot Measures

Mini Rubber speed bumps, plastic curbs and delineators to prevent
sideshows and slow turning movements

Sideshow Prevention Pilot Locations, City of Oakland

-~ -

Legend

SideShow Prevention Pilots
STATUS
() Eamarked Location
@  Next Pilot Location
@ Pilot Installed Location
Freeways
Priority Neighborhood (Equity)
Quantile
- Highest
I High
Medium
Low

Lowest

[ counci Distriet

Sideshow Prevention Pilots

A. 35th Ave and MacArthur Blvd

B. Fairfax Ave and Foothill Blvd

C. High Stand MacArthur Blvd

D. 42nd Ave and International Bivd
E. 42nd Ave and under I-880

F. MacArthur Blvd and Coolidge Ave
G. MacArthur Blvd and Fruitvale Ave
H. MacArthur Blvd & 106th Ave

1. 55th Ave & Foothill Blvd

J. 82nd Ave & MacArthur Blvd

K. Seminary Ave & MacArthur Blvd
M. 98th Ave & International Blvd

N. 66th Ave & Coliseum Way

0. 15th Ave & International Blvd

2022.11.01

lll. Where We've Made Progress



Violence Prevention Pilot Measures

To deter human trafficking and dangerous driving, diagonal diverters will
be piloted on East 15th Street in 2023

lll. Where We've Made Progress



Leader in emerging and Shared Mobility and electric vehicle planning with
respect to equity and accessibility.
J

As San Francisco banned scooter use,
Oakland embraced the two-wheelers

w Rachel Swan | sep.1,2018 | Updated: Sep. 2, 2018 11:51a.m.
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Nationally recognized Bike Plan update that set a new standard for engaging
historically underserved communities in modal planning efforts.

LET'S &2

OAKLAND

2019 OAKLAND BIKE PLAN

£l City of Department of
Sl .
*4™< oakland | Tra nsportation
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Helped Oakland Adapt to the Pandemic with Creative Uses of our Public Space

Left (Slow Streets): Launched the
nation’s first Slow Streets program to
create car-light streets for people to
recreate and travel during the
pandemic.

VAR LORED © T N,
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Right (Flex Streets): Created
streamlined permitting to support
businesses in conducting outdoor
dining and retail.

lll. Where We've Made Progress



connection

Developed and Manage “Paint the Town”- Inviting residents to create murals on
neighborhood streets,supporting community beautification and social

lll. Where We've Made Progress

! Wednesday 22nd

ROOSEVELT Middle School
Organized by TRYBE & District 2

1Tam-5pm
Intersection of

vy 18th Ave. &19th St.

Wednesday 13th

GREENLEAF Elementary
10am-3pm
E.17th between
62nd & 64th Ave.

% JULY

''''' Saturday 23rd
10am-3pm

Scoville St and 55th Ave




4 I
Co-leading the Safe Oakland Streets initiative with the CAO, DRE, and OPD to

prevent serious and fatal crashes and eliminate crash inequities
- y

KEY
Priority
Neighborhood Designation:

B High

B Medium-High
Medium . . .

— Low-Medium Strategically focusing resources in
No Data priority equity communities and on

High Injury Network

the high injury network - the 6% of
city streets where 60% of severe and
fatal crashes occur - to save lives and
address inequities

0 125 25 5 Kilometers
e T [ A (|

lll. Where We've Made Progress



4 : : : . N
Leading the development and implementation of Safety Focused Vehicle
Enforcement programs that seek to eliminate disparities and in outcomes around

both traffic death and injuries and encounters with armed police enforcement.

%
HIGH SPEEDS ARE MORE AND SPEED MATTERS IN
DEADLY OAKLAND
HIT BY A HIT BY A HIT BY A \
VEHICLE VEHICLE VEHICLE
TRAVELING AT TRAVELING AT TRAVELING AT
40 30 20 =
MPH MPH MPH
ARRRARARRAA  ARRRARAAAAA  RARAAAAAAR
9 out 5 out 1 out 1 in 4 Oakianders Killed are involved
of '|0 Of 'IO Of 'Io IN a crash where speed is a primary factor
pedestrians pedestrians  pedestrians
are killed are killed are killed

lll. Where We've Made Progress




Improved Contracting Outcomes

Building Capacity Amongst SLBE and Minority Firms

Education

 Targeted Outreach
Technical Assistance
Alternative Project Delivery
Methods

Y(////// CITY OF
"= OAKLAND

lll. Where We've Made Progress



IV. How We're Funded

[ OakDOToperations are funded by a variety of sources:

Total Sources:
$106.1M

Budgeted Staff:
409 FTEs

Vacancy Rate:
124 FTEsS, 34%

2415 -

Development

1010 - General Fund: Service Fund,
General Purpose, 22.7 M 15.7 M

FY 2223 Funding Sources

ACTC (Measure BB/ Gas Tax + RMRA, 1750 - Multipurpose
VRF), 28.0 M 26.5 M Reserve, 7.8 M




Thank You ;
e

Fred Kelley

Oakland Department of


mailto:rrusso@oaklandca.gov

Public Infrastructure and

CapitalImprovements
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CIP Overview

City Council Retreat
December 7, 2022
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The Capital
Improvement Plan (CIP)
helps us plan

for the FUTURE.

It pays for large

one-time

IMPROVEMENTS
with a long-term To IMPROVE

useful life of the City's public
buildings, parks,
and streets

#20= OAKLAND

capital improvement program



CAPITAL IMPROVEMENT PROGRAM ASSETS

¥ NE

Darks & Open Transportation Bullding &
Space Facilities
E [ =

Sanitary Sewer  Drainage & Watershed  Technology

Sl onor P02 OAKLAND

= OAKLAND capital improvement program



How are CIP Projects Prioritized?

g% oo ®@08OAKLAND

capital improvement program
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CIP Timeline and Funding

CIP Two-Year Process Timeline Funding Amounts (FY 21-23)

$271 Million

JUNE 30

Budget
Adopted

Sanitary Sewer/
Wastewater &
Storm Drainage/
Watershed

$49.5 Million 5

Buildings &
Facilities

SUMMER $202.5 Million
I Buildings & Measure KK $52.9 Million
Cummun]ty Facilities $202.5 Million i

$48.5 Million

Engagement
—‘ ﬁ%

$154 Million

Transportation
$168.6 Million

MAY-JUNE SEPT - NOV

Draft Budget Public/Internal Project
Review/Council Requests

Amendments

JANUARY-MARCH

Budget
Preparation

NOV-DEC

Public and Internal
Project Prioritization

Summary by Source
Summary by Asset Category

i\

Other Funds includes $11.5 million from Measure B - ACTC, $2.25 million fram Equipment, J

Summary of KK Funds

and $8.25 million from a numksr of ather smaller funding sources.
Sanitary Sewer/Wastewater funding is $46.5 million, Sterm Drainage and Watershed funding 3 million.
Parks & Open Spaces funding (not shown) is $50,000 and funded through Measure KK,




PUBLIC WORK CIP HIGHLIGHTS

INFILTRATION SOURCES (white Lesl)

New Main Library Feasibility Lincoln Square Park Recreation Center Sanitary Sewer Rehabilitation

$700,000 (Measure KK) $1,700,000 (Measure KK) Sub-Basin 81-201
$7,028,838 (Sewer Fund 3100)
d Serves citywide d Underserved community, high program d Meets towards Regulatory Mandate
O Economic/educational needs, diverse users Sewer Consent Decree
opportunities for all ages d Strong community collaboration Requirements
d High program opportunities d Public request d High geographic equity location
d Public Request d Aging, limited-space facility and inadequate d Aging infrastructure
d Aging and inadequate facility infrastructure d Eliminates infiltration and inflow

O Reduces sanitary sewer overflows

Score = 8] Score =735 Score = 61.5

e '
P o 990@OAKLAND

capital improvement program



TRANSPORTATION CIP HIGHLIGHTS

OakDOT CIP is divided into programs, including:
« Paving, Sidewalks and Curb Ramyps
« Complete Streets Capital Projects
 Bike and Ped Plan Implementation
 Bridge and Emergency Roadway Repair
« Community-Based Transportation Planning

Program highlights include:

« 27 miles average streets paved per year (200%
INncrease since passage of Measure KK in 2016)

« Comprehensive transportation improvements
built in coordination with paving projects to
Improve traffic safety and enhance pedestrian
and bicycle visibility.

 Progress on transportation capital projects
identified in community-driven planning
efforts such as the East Oakland Mobility Action
Plan and the West Oakland Community Action

Plan
 |mprovements that make it safer for children to
walk and bike to school through the Safe S, _
S = Ty oF &
Routes to School program. #5[F= oakLaND 204 OAKLAND

capital improvement program


https://www.oaklandca.gov/projects/eastoakmap
https://www.baaqmd.gov/%7E/media/files/ab617-community-health/west-oakland/100219-files/final-plan-vol-1-100219-pdf.pdf?la=en

FY 2023-25 CIP Received Submissions to Date

Preliminary Submissions as of January 12:

« 371 total public submissions (including duplicates)
« OPW:159
« DOT: 205
« Referred to 311: 4
e Non-CIP: 3
« 134 total internal submissions
« OPW:82
« DOT:52

S e, _
SHFE dndane 88024 OAKLAND

capital improvement program




Staff Collect Project Ideas from the Public and
Internal Staff

202« OAKLAND

capital improvement program

English v
Capital Improvement Program (CIP) Public Request Form

The City of Oakland wants to hear from you and your community about changes and

improvements you'd like to see to City resources in your neighborhood, such as parks,

streets, and buildings. Your input will help us define and prioritize projects which
could be eligible to receive funding within the next two years.

Capital projects can look like building new recreation centers or libraries, fixing old
fire stations, and making streets safer for walking, biking, or rolling. By filling out this
form, you can suggest a capital project idea in your neighborhood that the City of
Oakland will review and evaluate to determine whether it may be prioritized for
funding in the next two years!

Before filling out this form, we suggest visiting the CIP Project Dashboard to review
existing funded and unfunded capital projects.

The deadline to fill this out for the Fiscal year 2023-2025 CIP cycle is October 17, 2022
at 11:59 PM. You will be notified via email regarding the outcome of your submission
in Spring 2023.

Why Should | Complete the Survey?

 Project recommendations to be

2022 Preliminary
Results:

« 371 total public submissions

« OPW: 160

« DOT: 207 (including duplicates)
« 134 total internal submissions

« OPW: 82

« DOT: To date, 52 submissions
* Projects currently being scored by
DOT/OPW staff

finalized in the FY 23-25 budget
process

[
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CAPITAL COMMUNITY DASHBOARD

Active OPW CIP DOT CIP {Active/Completed) Completed and Unfunded CIP OPW / DOT Measure KK Capital Projects

g@ OPW and OakDOT Current Capital Projects - Community Dashboard

Last update: September 2022

- San Rafael

The OPW and ©akDOT . = All OPW Current Projects

Current Capital Projects - San Pablo Plensant

Community Dashboard can be _ Hill
- __ s Richmond

used by the general public and

other interested parties to review @ Parks and Open Space

the status of capital projects Wil Valley

being implemented in their D U S
tY Lafayette P Redevelopment
community.

Category:
Clayton
@ Buildings and Fadilities

Eelvedere =+ Weatershed and Stormwater

; . Tiburen Berkele 5 o .
Adjust the filters or current map J @) Streets and Sidewalks

%53
Q
Category é@% o (&
@

extent to refine the results. #® Traffic Improvements

Canyon Danville

Select one or more Division (to u... @

San
Active Project Phase Francisco

%) ®
Select one or more ph (to u... Alamedd © %@@
Q

District 0o
Select one or more District (to un... Sap Leandro

San Ramon

Daly City Valley

Hayward
South San

) Pleasanton
Francisco

Pacifica
San Bruno

Millbrae

Union City

EBurlingarmes

Foster [
City

Bureau of Land Management, Esri, HERE, Garmin, USG5, EPA, MP5S | Esri, HERE, NP5

https://experience.arcgis.com/experience/1d123calece24b1ca2080 \Qﬁ%(‘}% CITY OF _
deb866a6584/page/Page/?views=Active-OPW-CIP ?*J%V/ .@0 OAKLAND

capital improvement program


https://oaklandca-my.sharepoint.com/:p:/g/personal/jortiz_oaklandca_gov/EQZeoTvIef9Om8OP21CNIcMB4hYTLLz4ZT6qkx1tg3_3HA?e=IQFby8

Resources

OPW/DOT Community Dashboard

https://experience.arcgis.com/experience/1d123calece24b1ca2080d6b866a6584/page/Page/?views=Active-
OPW-CIP

FY 21-23 CIP Book:
https://cao-94612.s3.amazonaws.com/documents/FY-21-23-CIP-Book-Adopted-7.9.21.pdf

OakDOT 5-Year Accomplishments Report:
https://cao-94612.s3.amazonaws.com/documents/22-06-OakDOT-Five-Year-Accomplishments-2.pdf

2022 5-Year Paving Plan and Map:
https://www.oaklandca.gov/projects/20225yp

FY 21-23 Public Requests Dashboard
https://oakgis.maps.arcgis.com/apps/dashboards/d2807f24a1194848b531b0b3a98ab53a

Geographic Equity Toolbox:
http://oakgis.maps.arcgis.com/apps/MapSeries/index.html?appid=fd47784582294d7b87cfb3eelb047ca8

by, |
P ondane  ®@0& OAKLAND

capital improvement program


https://experience.arcgis.com/experience/1d123ca0ece24b1ca2080d6b866a6584/page/Page/?views=Active-OPW-CIP
https://cao-94612.s3.amazonaws.com/documents/FY-21-23-CIP-Book-Adopted-7.9.21.pdf
https://cao-94612.s3.amazonaws.com/documents/22-06-OakDOT-Five-Year-Accomplishments-2.pdf
https://www.oaklandca.gov/projects/20225yp
https://oakgis.maps.arcgis.com/apps/dashboards/d2807f24a1194848b531b0b3a98ab53a
http://oakgis.maps.arcgis.com/apps/MapSeries/index.html?appid=fd47784582294d7b87cfb3ee1b047ea8

QUESTIONS & ANSWERS

®@0= OAKLAND
capital improvement program
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OAK 311

NON - EMERGENCY CITY SERVICES
INFRASTRUCTURE / CITY BUILDING EMERGENCIES
AND GENERAL INFORMATION

5.
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April 2022



OAK311 is Here for You!

If you observe problems with city buildings & parks,
trees, open space, dead animals, abandoned vehicles,
homeless sites, roads, sidewalks, utilities, streetlights,

traffic signals, and other service issues, or a problem with
another public agency: e.g. — Caltrans, Port of Oakland,
PLEASE let us know!

Whether you are a local resident, business, visitor, or a
public agency, our sole focus is to give you a positive,
professional customer service experience.



The City has
4,525.25
permanent, full
time employees

The city was
iIncorporated
in 1852

Operating

budget of

1.9 billion
dollars

Eighth
largest city
in California

Fully
Accredited
OPW Dept in
2006 by
APWA

Population
is 440,749

Facts About Oakland!

e 805 miles of streets

e 1500 miles of
sidewalks

* 929 miles of sewer
pipes

e 402 miles of storm
drain pipes

* 309 city-owned
buildings

* 38,000 street trees

* 640+ acres of park
and public grounds

* 36,000 streetlights

671 traffic signalized

intersections




Please Meet The OAK311 Team!
Multi-lingual: English, Spanish, Chinese
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How may | help you?.

;Como puedo ayudartez:
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Connecting to OAK311

Our mu oL ffice is open from 8am to 4 -(“rrr oil ds and holidays.

SIX permanent, full time Oak311 R

| W

CITIZzens may report a proplem by choo

-

* Phone: 311 or (510) 615 — 5566; Relay Service 711

 Email: OAKSTT@oakiandca.gov

v Web: hitps://www.oaklandca.gov/services/oak311

¢ Mobile App: OAK 311 available in the Apple app store or Google Play store

< To learn more about our services, click here: h’r’rps//wmeocom/494258353



https://vimeo.com/494258353
mailto:OAK311@oaklandca.gov
https://www.oaklandca.gov/services/oak311
https://vimeo.com/494258353

E Issues, Call 3

Or (510) 615-5566; Relay Service 711

or ROU

lllegal Dumping

Potholes/Street Deterioration

* G@Graffiti on Public Space &

» [Viobile App: OAK 311 available in the

City Buildings

1
store or Google Play tor Android devic

 Traffic Safetvy (Non-emergenc , -
A gency) ®* FMall: 4 @ {c SOV

* City Building Maintenance

o Web: https://www.oaklandca.gov/services/o0ak311

e Streetlight (Not Traffic Signal)
Multilingual Options Available
1 —-ENGLISH 2 —-SPANISH 3 —CHINESE

Para informar en Espanol llame al 311 o0: (510) 615-5566

e Park Maintenance A xXzIRsE, seXE 311 5k: (510) 615-5566
Bao cao bang tiéng Viét, goi 311 hoac: (510) 615-556-5566

* Parking Meter Maintenance

 Damaged Sidewalks


mailto:OAK311@oaklandca.gov
https://www.oaklandca.gov/services/oak311

How it Works!

e OAK311 receives the initial request from
an internal or external customer.

e The information is documented in Cityworks —
our data base system, a service request is

generated and a tracking number is sent to
your email.

xS
A =
rrrrrrr
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Maintenance Process

e The Operations Supervisor reviews
the request and then creates a work

order.

* The work order is t

the Crew Leader tor onsite assessment

—

nd repairs.

}

1)




Work Order in Action

e The assignhed crew responds to the
work order by entering the labor,
equipment and materials needed to

complete the job.

W24 NIE) TYFNE I BIT
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He records findings and completes the

Necessary Jon.



Completion/Closure

v Once all the work has been
satisfied, the Operations
Supervisor does a final review
of the work order and then

oses the work order.

/" Closure of the work order also

4

~e 1 | o ~4
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'ne system then generates a
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closure notice to the customer.



OAK 311 Service Requests - Interactive Charts

Council District

Select all (Blank) CCD1 CCD2 CCD21650 CCD3 CCDA4 CCD5 CCD6 CCD7

Choose a Year(s) or Quarter(s) for the charts below

Year 2017 - 2022

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

FIRE
ABANDONED AUTO 1% —1% 4730 58

ROW _INSPECTORS 1%
Phone/Other 31%
Email 8%
Website (legacy) 2%

TRAFFIC ENGIN 1%
@ Phone/Other

PARKS 2%
TRAFFIC 2%

RECYCLING 3%
ILLDUMP 26%

ELECTRICAL 3%

PARKING 3%
0AK 311 App/SeeClickFix/Web
59%
TREES 3%
GRAFFITI 4% ) "5_=:|=:3t59:"';-" ILLDUMP
Count of requestid 171152 (36.18%)
STREETSW 4%

BLDGMAINT 6%

POLICE 13% Email

OTHER 9%
@ Website (legacy)

@ OAK 311 App/SeeClickFix/Web

I .

2017 2018

December 05, 2022 Shows non-duplicated service requests (status does not equal cancel). See the City of Oakland open data website for more information.
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For URGENT Issues, Call 311

Or (510) 615-5566; relay service 711

E-é,h Major Flooding ?\@g }T Sewer Overflow
\ Land/Mud Slides %’ﬁ Fallen Trees / Branches

9 Hazardous Roadway

\
)

9\ Downed Road Sign
i

Objects Blocking Roadway

o % . o
‘ = Q Traffic Signal Outage

Emergencies must always be reported via telephone; crews are deployed
24/7 for URGENT maintenance issues.



Animal Emergencies

If caller is requesting assistance with a live animal in need of help, contact the Oakland Police Department Non-

Emergency line at (510) 777-3333. Requests for dead animal abatement is not an emergency and will be handled by
daytime crews.




Other Important Agencies

For Afterhours Emergencies

¢ Caltrans Emergencies/CHP (707) — 641 - 8300

*EBMUD (510) — 287 - 0600
< PG&E (877) - 771 - 9574
** Police Dispatch 911 OR 777 - 3211
** Fire Dispatch (510) — 444 - 1616
** Port of Oakland Dispatch (510) — 627 — 1262
*** Union Pacific Railroad (888) — 877 — 7267

O
>
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Thank You!

Questions?



Abandoned Automobiles,
[llegal Dumping and Gra ffiti

Abatement



OPD/OakDOT Vehicle
Management Transition

« Guided by the Reimagining Public Safety effort, shifts
responsibility for abandoned vehicles away from OPD to the
Department of Transportation (OakDOT)

« Council Authorized the transfer of positions in the FY 2021-23
budget cycle

« Further aligns management of the public Right-Of-Way with
OakDOT, allows for a more integrated parking management
system

« Redirects Police Resources to address serious criminal activity
Instead of towing abandoned vehicles

« Still requires interdepartmental coordination with OPD, OPW,
and CAO




OakDOT Vehicle Enforcement Unit

e 13 technicians will staff three details:

1) Abandoned Auto, 2) Scofflaw (Boot), and 3
Vehicle Encampment

« Organized within OakDOT's Parking &
Mobility Division, maximizing coordination
between units

« Working with Labor Partners to create

promotional opportunities and build pipeline

of highly qualified staff

« Ongoing effort to work across departments in

response to challenges such as staff safety




Abandoned Auto Detall

« A "program desighed to abate public
nuisances by removing abandoned,

wrecked, dismantled or inoperative

vehicles and/or vehicle parts from private

and public properties.”

* In 2020-21 this was the second most J
requested service on Oak311 after illegal | | @ Re -_,,’f’“QVJng bllghted
dumping o @Wehicles is a major

concern N AARSRARY
neighborhoods




Vehicle Encampment Detall

Specially trained technicians will:

« conduct vehicle encampment
assessments and respond to service
requests City-wide

« Be a part of the City's Encampment
Management Team (EMT) during closures
and cleanings, ensuring that all City
policies are followed while providing tow

services




In 2021, there were over
16,500 service requests, Towed, 2,539
with a 74% resolution. .

Gone On ) Closed, not
Arrival towed, 2,145
(GOA), 7,525

Unresolved,
open/pending, 4,314




OakDOT Vehicle Enforcement Unit Impact

Integration allows for entire OakDOT Parking

Management Division to coordinate:

— Technicians on regular routes can check for seriously
Inoperable vehicles versus vehicles that were

misreported

— Faster response due to dedicated staffing increase

from 3 to 13 technicians for the unit

— Three positions coordinate full time with the
Encampment Management Team to avoid staff being

diverted from other details

— Transition fully implemented in January 2023




OPW lllegal Dumping and
Graffiti Abatement Presentation

1. Review of lllegal Dumping in Oakland
2. Current lllegal Dumping Programs
3. Expanded Programs

4. Challenges

Jﬁ\//r/ CITY OF
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#1 Review of Illlegal Dumping: Overview

« lllegal dumping abatement is one of the City's most critical
Issues, the volume of illegal dumping has dramatically
Increased since 2017 - 23,915 requests in fiscal year 2021-2022

« Pickup of illegal dumping is primarily managed by Keep
Oakland Clean and Beautiful (KOCB) — organized into reactive

and proactive crews — assisted by other divisions and partners

« A separate KOCB Crews cleans and clears dumping

associated with homeless encampments

« OPW is implementing numerous existing and new programs

to eliminate the source of illegal dumping




Review of lllegal Dumping:

JUMNE

FAY
APRIL

MARCH

FEBRLIARY
JANUARY

DECEMBER

MOVEMEER
OCTOBER

SEPTEMBER
AUGUST
JLILY

Completed Service Requests
(Call Center, FY 21-22)

7561 |

0 SO0 LLLL 15000 FLLL 25000
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Service Regquests

lllegal Dumping is the number one
Issue for which the Call Center receives
service requests. There were 23,915
service requests to abate illegal

dumping in fiscal year 2021-2022.




Review of lllegal Dumping: Volumes

The quantity of illegal dumping removed by crews has increased significantly

IN the past five years. Work is shifting to proactive crews.

lllegal Dumping - Abated Tonnage

NN
uuuuu
4 a1 O
Jp— - -
1:ﬂﬂﬂ _.|—:| I-'I
=t 9 L0 AT _
L -
lﬂﬂﬂﬂ
(S pSgue N
G,
=t
-

2017-18 2018-19

[

2020-21 2021-22

hhhhhh

W lllegal Dumping - Abated Tonnzge

Completed Work Orders
FY 2017-2023

uuuuu

ﬂﬂﬂﬂﬂ

vavava

uuuuu

201718 5018-19

-

B Froaztve M Reactive

Reactive
Proactwe




Review of Illegal Dumping: Locations

The brunt of illegal dumping is borne by the city’s frontline communities.
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Castro Valley

lllegal Dumping Work Order Locations - Fiscal Year 2021 - 2022

Geographic Equity Toolbox Map




Review of Illegal Dumping: Locations

lllegal Dumping Work Orders « Dumping occurs on the public
by Council District : : :
right of way, private properties
FY 21-22 J Yo B PTOP
and adjacent to homeless
S 44874

UUUUU

encampments.

HHHHH

« Dumping occurs citywide but is

UUUUU

UUUUU

primarily concentrated in the

flatlands and certain

©eo7 - Grand neighborhoods.




#2: Current lllegal Dumping
Abatement Programs

* Pickup of illegal dumping is primarily managed by
Keep Oakland Clean and Beautiful (KOCB) — organized
INto reactive and proactive crews — assisted by other

divisions and partners

« A separate KOCB Crews cleans and clears dumping

assoclated with homeless encampments

SN\
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Current lllegal Dumping Abatement Programs

OPW's Keep Oakland Clean and Beautiful
(KOCB) Division has committed 138 staff to
Iillegal dumping-related services that are
organized into several crews and work units:

* |[llegal Dumping Abatement Crews - Proactive
and Reactive (53 FTE)

« Homeless Encampment Cleaning Crews (56
FTE)

« Environmental Enforcement Unit (9 FTE)

« Street Sweeper Unit (20 FTE) (dayshift and
nightshift)

* Note: As of January 2023, the above budgeted Tl
staffing levels are at close to 20% vacancy. Q\




Current lllegal Dumping Abatement Programs

KOCB Proactive and Reactive Dumping Crews




Current lllegal Dumping Abatement Programs

Homeless Encampment Cleaning Crews
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Current lllegal Dumping Abatement Programs

Environmental Enforcement Unit and Surveillance Camera Program

@ e |, The Environmental Enforcement Unity has issued 1,977
citations for illegal dumping since the program was
relaunched in February 2019.

Swmmmme e 69 of those citations have been issued based on data from
the Surveillance Camera Program that was launched 11
months ago in February 2022.
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Current lllegal Dumping Abatement Programs

Environmental Enforcement Unit and Surveillance Camera Program




Current lllegal Dumping Abatement Programs

Street Sweeping
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Current lllegal Dumping Abatement Programs

Prevention and Partnerships

In addition to KOCB Crews, illegal dumping abatement work is supported by other
Public Works divisions and programs including:

« Monthly Citywide Bulky Block Parties at the Municipal Service Center
e Stewardship Programs: Adopt-a-Spot/Park/Drain/Creek

« Collaboration and Support from Partner Organizations: Beautification Council,
Downtown Streets Team, Peralta Services Corporation (Unity Council), BIDs

« Enhanced bulky debris pickup for residents
« Multi-family dwellings: 1x per year
« Single-family dwellings: 2x per year

1 Davis Street drop-off with appointment

\‘%“_\\\\w«’/ W,
sS4 = aTyoF
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Current lllegal Dumping Abatement Programs

Bulky Block Parties - Monthly at Municipal Service Center




Current lllegal Dumping Abatement Programs

Stewardship Programs: Adopt-a-Spot/Park/Creek/Drain and Citywide Events

such as Earth Day and Creek to Bay Day




Current lllegal Dumping Abatement Programs

Collaboration with Partner Organizations

OPW has partnered with non-profit organizations to assist in
cleaning efforts

The Beautification Council (BC) - Works with unhoused
residents, unemployed, and justice-system involved individuals to
micro-clean and sanitize homeless encampments after the City
removes the bulk of the debris. The community-based nonprofit
also abates illegally dumped debris at the City's request. Under a
grant from CalTrans, the City contracts with BC to remove litter
and debris from the State's right of way.

Downtown Streets Team (DST) — Uses a volunteer work
experience model where unhoused residents conduct litter and
trash removal in exchange for case management, employment
services and a basic needs stipend. Routes in four designated

. N . QW
areas - East L{:]ke Merritt, Sa!nt \(lncent de Paul, International @——E(((%/\///VT/% CITY OF
Blvd, and Fruitvale - are maintained weekly by DST. W/




Current lllegal Dumping Abatement Programs

Collaboration with Partner Organizations




Graffitl and Vegetation Abatement Programs

Graffiti and Vegetation Abatement

 |In addition to Illegal Dumping crews,
KOCB also includes Graffiti and
Vegetation Abatement crews whose
work beautifies the city and helps to
deter illegal dumping

« Staff work with Oakland Police
Department to rapidly remove
offensive graffiti and coordinate

ongoing work with Illegal Dumping
cCrews

. Current Staffing: 9 FTE - 3 filled and 6 vacancies

/
J
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#3: Expanded lllegal Dumping Programs

« Collaboration with Alameda County District Attorney’s
Office: $100K funding for new cameras and collaboration on

citation of illegal dumpers

« Neighborhood Bulky Block Parties

« Provide local neighborhood residents with resource for large

item disposal
« Host neighborhood cleanup and volunteer appreciation event
 Install surveillance camera

« Long term collaboration and support for reducing dumping

« Major Corridors Proactive Cleaning

« 1 week per month focus illegal dumping removal on major streets

throughout the city with proactive crews and support from partner

organizations



lllegal Dumping Abatement Benefits

« Neighborhood beautification
 Improve public safety & health
« Promote civic pride

« Prevent clogging and other
Impacts to citywide
Infrastructure such as storm

drains

« Compliance with municipal

code and state regulations



H4:. Challenges

* Need to upgrade and expand illegal dumping
enforcement surveillance cameras program

* Need to enforce against illegal commercial

haulers

« Educating residents so they don't hire illegal
haulers

« Promoting legal avenues to dispose of bulky
items
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