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RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER
INTO A PROFESSIONAL SERVICES AGREEMENT WITH URBAN
STRATEGIES COUNCIL TO PROVIDE SPACIAL CRIME DATA
ANALYSIS SERVICES FOR THE OAKLAND POLICE DEPARTMENT FOR
THE PERIOD OF NOVEMBER 2010 THROUGH OCTOBER 2011, IN AN
AMOUNT NOT-TO-EXCEED ONE HUNDRED SIXTEEN THOUSAND
DOLLARS (5116,000) AND WAIVING ADVERTISING AND THE REQUEST
FOR QUALIFICATIONS/PROPOSALS REQUIREMENTS

WHEREAS, the Police Department seeks to enter into an agreement with Urban Strategies
Council, to provide crime analysis services in order to implement and expand OPD’s current crime
analysis project by conducting regular spatial analysis of crime data across the entire City of
Oakland; and

WHEREAS, through the use of Urban Strategies data, the Department can improve its abilities to
have comprehensive crime analysis and management support to direct public safety resources
appropriately and timely to ever changing crime trends and patterns; and

WHEREAS, the Urban Strategies Council analysis services will enable the Police Department to
further both its community policing strategies and crime prevention efforts by use of a
comprehensive collaborative analysis of OPD intelligence and records management information
ranging from reported crimes, arrests, affiliations, calls for service, staffing allocation, inter-agency
data sharing and contextual community information; and

WHEREAS, the City has completed an extensive criminal and personal background check on
Urban Strategies Council staff members and has issued them a clearance to have, use, and analyze
sensitive data of multiple databases, including OUSD, Alameda County, Department of Motor
Vehicles, and others, allowing for the mining of specific information; this is the only organization in
this region capable of providing this level of service and analytical foundation for use by the
Oakland Police Department; and

WHEREAS, staff has determined that Urban Strategies Council is the only firm capable of
providing the services based on extensive internet research of other companies that perform similar
services, and confirmation from the Department of Justice that Urban Strategies Council is the only

company with existing MOUs with local, state, and county agencies that authorize information
sharing; and

WHEREAS, given Urban Strategies Council databases, applied software systems, and methodology
are unique and their long history of working in and with Oakland communities most impacted by

high crime rates, it represents a one-of-a-kind partnership for the Oakland Police Department; now,
therefore be it
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RESOLVED: That pursuant to Oakland Municipal Code 2.04.051.B and based on the reasons
stated in the agenda report accompanying this resolution and above, the City Council finds that it is
in the City’s best interests to waive the City’s advertising and request for proposal/qualifications
requirements for crime data analysis services and so waives the requirements; and be it

FURTHER RESOLVED: That the City Council hereby authorizes the City Administrator to
negotiate and enter into an agreement with Urban Strategies Council, in an amount not to exceed
$116,000 for spatial crime data analysis for the entire City of Oakland in collaboration with the
current OPD crime analysts, for the term November 2010 through October 2011; and be it

FURTHER RESOLVED: That funding sources for the Urban Strategies Council program
implementation is as follows: $32,500 — 2010/11 JABG Grant (Fund 2112, Project TBD), $17,500 -
State COPS XIV (Fund 2158, Project G374110), $66,000 - JAG 2009 Local (Fund 2112, Project
G393010); and be it

FURTHER RESOLVED: That the City Administrator or his designee is authorized to complete all
required negotiations, certifications, assurances, and documentation required to accept, modify,
extend and/or amend this agreement for services, except for any increase in the contract amount
without returning to the City Council; and be it

FURTHER RESOLVED: That the City Attorney shall review and approve said agreement with the

Urban Strategies Council, as to form and legality and a copy of the fully executed agreement shall
be placed on file with the Office of the City Clerk.
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