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TO: Office of the City Administrator 
ATTN: Deborah Edgerly 
FROM: Department of Human Services 
DATE: June 10,2008 

RE: Resolution Appropriating And Allocating $695,275 In Interest Income Earned 
To The Oakland Fund For Children And Youth; Appropriating And 
Allocating $2,060,973 From Fund Balance In Kids First! Children's Fund 
(1780); And Authorizing The City Administrator To Negotiate And Execute 
Grant Agreements Between The City Of Oakland And Various Non-profit 
And Public Agencies To Provide Direct Services For Children And Youth For 
Fiscal Year 2008-2009 In An Amount Not To Exceed $12,830,415 

Attached is a report and resolution from the Oakland Fund for Children and Youth Planning and 
Oversight Committee (POC). Department of Human Services staff and a representative from the 
POC will be available to answer questions. 

Respectfully submitted, 

Andrea Youngdahl 
Director, Department oflHum"an Services 

Attachments 
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appropriated from ftind balance and a project created, and 92% made available for OFCY grants 
in FY09-10. The Request for Proposals for grants for FY09-10 is developed based on the 
identified funds available for programs and will be released in September, 2008. 

BACKGROUND 

Approved by Oakland voters in November 1996, the Measure K - Kids First! Initiative amended 
the City Charter and led to the establishment of the Oakland Fund for Children and Youth to 
"help young people grow to become healthy, productive, and honorable adults." FY08-09 is the 
final year of the initial Kids First! legislation 12-year life span. The City Council resolved to 
continue the Kids First! funding program for an additional 12 years, through 2021, on April 17, 
2008. 

As required by the legislation, a strategic plan is developed every four years, grants are awarded 
through a competitive process, and an independent evaluation is completed each year. The 
OFCY process is overseen by a 19-member Planning and Oversight Committee (POC) appointed 
by City Council and the Mayor. A minimum of nine seats on the POC are reserved for youth. 

OFCY's four-year Strategic Plan (2006-2010), adopted by City Council in October 2005, 
established key strategies for the children and youth of Oakland by age group. Requests for ^ 
Proposals (RFPs) were released on November 15, 2007 under the five strategy areas targeted in 
the Strategic Plan: 1) Physical and Behavioral Health services, 2) Summer Enrichment 
programming, 3) Out-of-School time programming for school-based and community based after 
school services, 4) Early Childhood services, and 5) Older Youth services. 

The 2008-2009 Request for Proposals (RFP) was approved by City Council and released by 
OFCY on November 15, 2007. OFCY received 196 proposals for programs serving children 
and youth. Of these, 138 programs are recommended for funding. 

KEY ISSUES AND IMPACTS 

Purpose and Intent of Planning and Oversight Committee FY08/09 Funding Package 

In keeping with best practices in the theory and principle of youth development, OFCY seeks to 
build and develop the strength and character of Oakland's young people. One of its objectives is 
to produce positive results and to build resiliency as young people face challenges on the way to 
becoming healthy, self-sufficient adults. In the 2006-2010 Strategic Plan, OFCY committed to 
focusing resources to make a larger impact on high priority issues. 

The 2008-2009 funding package results from the POC's effort to balance a variety of complex 
issues. Throughout the review process, the POC was committed to: 

1. Funding as many quality programs as possible at a reasonable funding level. 
2. Reasonable balance of service across Oakland 
3. Building the capacity of current, emerging, and new programs. 
4. Building upon the investment in current programs with demonstrated service quality. 
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Planning and Oversight Committee for 
Oakland Fund for Children and Youth 

June 10,2008 

Life Enrichment Committee 
Oakland, CA 

Dear Chairperson Chang and Members of the Committee: 

RE: Resolution Appropriating and Allocating $695,275 In Interest Income Earned To 
The Oakland Fund For Children And Youth; Appropriating and Allocating 
$2,060,973 From Fund Balance In Kids First! Children's Fund (1780); And 
Authorizing The City Administrator To Negotiate And Execute Grant Agreements 
Between The City Of Oakland And Various Non-Profit And Public Agencies To 
Provide Direct Services For Children And Youth For Fiscal Year 2008-2009 In An 
Amount Not To Exceed $12,830,415 

SUMMARY 

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC) 
requests that City Council approve $12,830,415 in funding during FY08-09 to provide direct 
services to children and youth living in Oakland. This recommendation completes a total OFCY 
funding package of $13,820,005 for FY08-09. The POC's recommendation to approve summer 
grants not to exceed $989,590 will be forwarded for Council approval June 17, 2008. 

The accompanying resolution appropriates interest income of $695,275 to the Kids First!' 
Children's Fund (Fund 1780). Council approval of the allocation of $2,066,496 from the 
available unspent project balance (carry forward) in Fund 1780 is also requested for grant 
services in FY08-09 not to exceed $12,830,415. Additionally, the resolution authorizes the 
appropriation of $2,060,973 from fund balance in the Kids First! Children's Fund to establish 
these funds as available for grants for FY09-10. 

Through the POC's competitive proposal review process, which began with the release of the 
OFCY Request for Proposals in November 2007, a total of 138 programs are being 
recommended for funding totaling $13,820,005. The 138 programs proposed to.serve 
approximately 30,000 children and youth throughout Oakland. The complete list of programs 
recommended is included as Attachment A. 

The OFCY funding package includes 9 programs in the Early Childhood strategy for children 0 
to 5 years of age. For children ages 5 to 14, the POC recommends funding after school programs 
at 73 elementary and middle schools and 7 community based sites, in addition to the 15 summer 
programs at 26 community sites already approved by the City Council. The POC recommends 
20 programs to deliver services to older youth at high schools and community-based sites under 
the Youth Leadership and Career and College Readiness strategies. The 14 programs under the 
Physical and Behavioral Health strategy included in the funding package target children and 
youth of all ages. 

Item: 
Life Enrichment Committee 

June 10, 2008 



Deborah Edgerly 
DHS - OFCY POC Funding Recommendations for FY 08-09 Page 2 

FISCAL IMPACT 

Approval of the resolution will authorize the City Administrator to execute grant agreements for 
OFCY services not to exceed $12,830,415. A resolution of approval for 15 grants for summer 
programs totaling $989,590 will be separately forwarded for Council approval on June 17, 2008. 

Funds totaling $13,820,005 are available for the proposed grants from the FY08-09 Kids First! 
budget appropriation with mid-cycle adjustment, the proposed appropriation of interest earned to 
the Fund 1780, and unspent project carryforward balances located at Kids First! Oakland 
Children's Fund (1780). The 2008-2009 Adopted Budget as proposed includes $10,158,290 
(P304730 OFCY FY08-09 Contracts), which is available for these grants. 

An additional amount of $639,653 will be made available for FY08-09 grants from the 
appropriation of interest earned from March 1, 2006 to February 28, 2008. Of the $342,568 
interest earned by Fund 1780 during the period March 1, 2006 to February 28, 2007, 92% or 
$315,163 is available for FY08-09 grants. Of the estimated $352,707 interest earned by Fund 
1780 during the period March 1, 2007 to February 28, 2008, 92% or $324,490 is available for 
FY08-09 grants. Eight percent (8%) of the interest earned for each year is appropriated to Kids 
First! Fund 1780 Department of Human Services Org. 78251 for the administration and 
evaluation of OFCY. 

An amount of $2,066,496 from unspent appropriations from prior years (project balance carry 
forward) in Fund 1780, is made available for FY08-09 grants. The unspent project balance of 
$2,066,496 currently located at Kids First! Oakland Children's Fund (1780) from projects OFCY 
FY02-03 Grants (P]57730), OFCY Contracts FY03-04 {P224730), and OFCY Contracts FY04-
05 (P226530), is available for grants for FY08-09. 

The table (Table A) below summarizes the sources of funds available for OFCY grant contracts. ' 

Sources of Funds Available for OFCY Grant Contracts 
Budget Appropriation with Midcycle Adjustment 

Annual Interest (March 1, 2006 to Feb 28, 2007) 
Annual Interest (March 1, 2007 to Feb 28, 2008) 

P224730- OFCY Contracts FY0304 

PI57730- OFCYFY2002-03 Grants 

P226530 - OFCY Contracts FY0405 

Total Funds Available 

FY08/09 
Amount 

$10,158,290 
315,163 
324,490 

52,411 

1,849,245 

164,840 

$12,864,139 

FY08-09 is the final year of the Kids First! initial 12 year funding cycle. The City Council's 
approval of the reauthorization of the Kids First! charter amendment in April, 2008, extended 
Kids First! through 2021. The Kids First! Charter amendment requires that all interest earnings 
and unspent revenues are to be made available for future grants. An appropriation of the 
remaining funds available in the fund balance as a result of interest earnings and other un­
appropriated revenues is needed in the estimated amount of $2,060,973. These funds are to be 

Item: 
Life Enrichment Committee 

June 10,2008 



Deborah Edgerly 
DHS - OFCY POC Funding Recommendations for FY 08-09 Page 4 

5. Leveraging other sources of state and local funding to maximize services for youth. 

Criteria for Selection 

The criteria considered in the selection of proposals were: past performance as documented 
by the grant monitoring and evaluation processes; quality, of proposal - clear program design; 
equitable geographic distribution of services relative to the population of where youth live 
and would be served and balanced with high need for services; cost effective services; 
demonstrated capacity to deliver proposed services; and the extent to which proposed 
services fit into the funding priorities as defined by the Strategic Plan. 

Overview of OFCY Funds and Services 

The following table (Table 1) and chart compare OFCY/Measure K fiands, match funds, 
unduplicated clients (youth), hours of service, and cost per hour across several years. 

Measure K 
Funds 
Matching 
Funds 

Total Funds 
Unduplicated 
Clients 
Hours of 
Service 

OFCY Cost 
Per Hour 
Total Cost 
Per Hour 

FY 08-09 
(Recommended) 

$13,820,005 

$20,476,662 

$34,296,667 

32,282 

5,760,196 

$4.36 

$8.73 

FY 07-08 
(Projected) 

$12,010,503 

$17,846,178 

$29,856,681 

26.237 

5.156,427 

$2.46 

$5.10 

FY 06-07 

$10,892,268 

$12,128,376 

$23,020,644 

23,035 

3,570,929 

$3.05 

$6.45 

FY 05-06 

$9,703,308 

$12,112,994 

$21,816,302 

22,356 

3,914,876 

$2.48 

$5.57 

FY 04-05 

$9,423,967 

$10,639,782 

$20,063,749 

23.818 

3,719,594 

$2.53 

$5.39 

FY 03-04 

$7,819,203 

$8,081,022 

$15,900,225 

19,701 

3,155,788 

$2.48 

$5.04" 

FY 02-03 

$7,712,464 

$7,239,644 

$14,952,108 

16,971 

. 2,613.414 

$2.95 

$5.72 

FY 01-02 

$6,786,340 

$5,844,876 

$12,631,216 

12.134 

2.200,521 

$3.08 

$5.74 

A total of 138 programs are recommended for FY08-09. Funding is expected to serve over 
30,000 unduplicated children and youth. Children and youth are proposed to receive 5,760,196 
hours of service for $13,820,005 of Measure K dollars. 

The number of children and youth to be served, and targeted hours of service are proposed. They 
are subject to the negotiation of each program's scope of work and budget. Each program's 
proposed targets are documented and data is collected through OFCY's annual evaluation 
process. Of the 138 recommended programs, 100 were previously funded under OFCY's 2006-
2008 funding cycle. 2006-2007 OFCY evaluafions for all 69 programs funded in 2006-2007 are 
attached. Evaluations for the additional 31 ASES after school programs funded for 2007-2008 
will be available September 2008. See Attachment D. 

Programs recommended for FY08-09 will provide service at an average total cost of $4.36 of 
Measure K dollars per hour, representing over a $1 increase from prior years. Total cost per hour 
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for service also increased from $6.50 to $8.73. The increase in matching frinds reflects the 
grovrth of After School Education and Safety Grant (ASES) match funding and the number of 
school based afterschool programs as well as the number of grantee organizations with the 
capacity to leverage other resources to serve more Oakland youth each year. Chart 1 below 
illustrates the growth rate of OFCY compared to funds spent and services delivered in FYOO-01. 

Chart 1: Growth of OFCY Funds and Services 
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Table 2 illustrates recommended funding amounts and % of total allocation for each OFCY 
strategy area. 

OFCY Strategy 
Parent-Child Learning* 

Services to Children 
School-Based After School 

Community-Based After School** 
Summer 

Career and College Readiness 
Youth Leadership 

Physical and Behavioral Health 

Strategic Plan 
10% 

2.5-5% 
50% 

^ ^ ^ ^ ^ ^ ^ 
5-10% 
5-10% 

12.5-15% 
10% 

2008-2009 Package 
$885,000 
$474,920 

$6,589,500 
$720,490 ^ 
$989,590 

$1,116,805 
$1,480,573 
$1,563,127 

$13,820,005 

2008-2009 % 
6.4% 
3.4% 

47.7% 
5.2% 
7.2% 
8.1% 
10.7% 
11.3% 
100% 

Item: 
Life Enrichment Committee 

June 10,2008 



Deborah Edgerly 
DHS - OFCY POC Funding Recommendations for FY 08-09 Page 6 

Early Childhood: Child Learning Opportunities and Services to Children at Risk of 
Developmental Delays 

The funding package includes 9 programs in the Early Childhood strategy for children zero to 
five years of age. This strategy promotes kindergarten readiness through supporting intensive 
support services to children at risk of developmental delays, and community opportunities for 
parent child learning. Roughly 2700 children are proposed to receive services. Programs 
proposed to offer services at thirty-two Oakland Preschool, Child Care Development Centers, 
and Head Start sites, and at 13 libraries, Oakland Park and Recreation centers, and 
neighborhood-based organizations. 

The early childhood strategy for FY08-09 has seen a marked increase in partnerships between 
public agencies like Oakland Department of Parks and Recreation, Oakland Public Library, and 
OUSD sites with community based organizations that offer programming expertise and staffing. 
The resuU is an increase in proposed number of children 0-5 accessing quality services in locally 
established institutions. See Attachment A1 for program descriptions and Bl for site locations. 
A map of early childhood program sites is provided Attachment CI. 

Out of School Time Programs: School-Based and Community Based After School Services, 
and Summer Enrichment Programming 

The proposed OFCY funding package also supports services to children ages 5-14 with summer 
enrichment and after school services. These services combine enrichment and academic 
programming to help stave off decline in academic achievement during the summer months, 
increase academic gains during the school year, and provide a socially enriching alternative for 
spending time with peers and caring adults. Both strategies have significantly increased amounts 
of funding and proposed children and youth served for FY08-09. 

After School Services 
The OFCY After School Strategy leverages state funding by offering grants to providers of after 
school services at elementary and middle Schools that receive 2P' Century Community Learning 
Center and Prop 49 ASES grants. The City committed to leveraging this unique opportunity and 
is now funding nearly all eligible school sites based on quality program design, need, and ability 
to leverage funds. This current package represents a significant increase in the number of 
schools receiving OFCY funded after school services. Since FY04-05, the number of schools 
receiving OFCY funded after school programs has increased from 24 to 62 in FY07-08, to the 
current proposed number of 73 elementary and middle schools. With 73 out of Oakland's 84 
elementary and middle schools receiving state and city matched funding, Oakland is providing a 
national model of partnership between community-based organizations and school site 
administrators for quality school based after school services. 

This strategy also supports comprehensive enrichment and academic programming offered at 
neighborhood-based organizations. These organizations serve youth that are less affiliated with 
their school, have special physical, social and/or cultural needs served best by a specialized 
program, or who for reasons of transportation, are choosing neighborhood-based alternatives. 
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After school programming is located throughout Oakland and is expected to serve over 10,000 
students at 73 Elementary and Middle schools and seven community sites. See Attachment A2 
for program descriptions and B2 for site locations. See Attachment C2 for a map of program 
sites. See Attachment E for a list of schools by district proposed to receive after school services. 

Summer Enrichment Services 
The OFCY Summer Enrichment strategy was established in the 2006-2010 OFCY Strategic 
Plan. Since the first round of funding in 2006, this strategy has gained considerable momentum 
among community organizations and private foundations. The number of proposals received 
under this strategy for FY08-09 more than doubled. Proposals were of such significant quality 
that the number of programs recommended for funding nearly tripled. At the same time, OFCY's 
commitment to summer enrichment programming has attracted the interest of several national 
foundations seeking to increase opportunities in this area. The OFCY Summer Enrichment 
strategy, already forwarded for Council approval, proposes to fund fifteen programs at 26 
community sites that will serve 1880 children and youth. See Attachment A3 for program 
descriptions and B3 for site locations. See Attachment C3 for a map of Summer Enrichment 
program sites. 

Physical and Behavioral Health Programs (All Ages) 

OFCY's Physical and Behavioral Health Strategy targets children and youth of all ages. It 
emphasizes physical health through sports and nutrition programming, while also supporting 
behavioral health with an emphasis on case management, mentoring, and peer-to-peer support 
for vulnerable and disconnected youth. This strategy has seen a dramatic increase in the number 
applications this year. More applicants proposed to provide sports programming in the evening 
and weekend hours. Programs that address violence prevention through peer education services 
also increased. Efforts also target populations with highly specific needs such as foster care 
youth, children and youth with physical disabilities, teen parents, and Native American young 
people, for examples. Fourteen programs are proposed to serve approximately 5600 children and 
youth at 36 school sites and 12 community sites. See Attachment A4 for program descriptions 
and B4 for site locations. See Attachment C4 for a map of Physical and Behavioral Health 
programs. 

Youth Leadership and Career & College Readiness (Ages 15-20) 

OFCY's older youth strategy supports two strands of programming for youth 15 to 20 years of 
age. The Career and College Readiness strategy helps young people close the achievement gap 
by providing opportunities for GED training, paid internships, and college and career readiness 
workshops and counseling. OFCY's Youth Leadership strategy supports the development of 
young people's leadership skills by providing opportunities for youth mobilization, youth-to-
youth grantmaking, and peer-to-peer mentoring. Twenty programs are proposed to serve over 
10,000 young people at 13 high schools, 4 middle schools, and over 15 community sites. See 
Attachment A5 for program descriptions and B5 for site locations. A map of Older Youth 
program sites is provided in Attachment C5. 
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Geographic Description of the Funding Package 

Chart 2 shows the City Council District where children/youth served by recommended programs 
live. Special effort was made to ensure that children/youth from each Council District will be 
served in proportion to one of two benchmarks: the 2000 Census figures for all children between 
the ages of 0 and 20 as well as the 2000 Census figures for those same children/youth living in 
poverty. 
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Chart 2: Where Youth Live Compared to 2000 Census Data 
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Children/youth living in all districts receive services in numbers comparable to the percentage 
living in poverty. OFCY serves more youth residing in Districts 5, 6 and 7, reflecting the higher 
percentage of youth living in those districts and the percentage of youth living in poverty in those 
districts. More District 3 than District 1, 2, and 4 youth are served with OFCY funding due to the 
comparatively high poverty rates in that district. 

Kids First! Future Funding 

The upcoming years present new constraints and opportunities for funding services for 
Oakland's children and youth. Recent State budget cuts threaten to reduce funding for a number 
of programs. Most significant are anticipated reductions in the Prop 49 After School Education 
and Safety Services (ASES) grant, which provides a significant leveraging opportunity for 
Oakland schools. Of equal note, due to the anticipated decrease in City revenues, OFCY is 
unlikely to sustain the current allocation of $7,309,990 for after school services in future funding 
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cycles. The combined shortage of funding will affect the scale of OFCY commitment's to 
Oakland elementary and middle school programs in the next few years. 

Increased opportunities exist either for leverage or as additional support for OFCY funded 
priorities. Proposition 63, the Mental Health Services Act authorized in 2006, targets activities 
that prevent the onset of mental illness with half the funding earmarked for children and youth 
services. An additional funding source for youth is 21^' Century grants. Prior to FY05-06, 2P' 
Century grants targeted elementary and middle Schools. These funds have shifted to high schools 
to help students address academic achievement needs. 

OFCY will begin work on the next four year Strategic Plan in FY08-09. The community 
involved process will address the changing policy context noted above and other concerns that 
impact Oakland children and youth. 

POLICY DESCRIPTION 

Under the Measure K Charter Amendment, 2.5% of the City's unrestricted revenues are set aside 
in a "Children's Fund" for direct services for children and youth. The funds are distributed to 
nonprofit and public agencies through a competitive grant process. All interest earned by the 
fund and unspent revenues are to be spent on children and youth services in future years. 

SUSTAINABLE OPPORTUNITIES 

Economic: An economic opportunity is available to youth who will participate in paid 
internships through funded programs. 

Environmental: There are no environmental opportunities at this time. 

Social Equity: An equity opportunity is available to increase services to immigrant 
children and youth, children in disadvantaged areas, and youth exposed to 
violence, regardless of ability to pay. 

DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY will serve children and youth with disabilities in the FY08-09 funding package. Of the 
approximately 30,000 children and youth to be served, 9% are expected to have learning 
disabilities, 3% to have mental disabilities, 3% to have developmental disabilities, 2% to have 
cognitive disabilities, and 1% to have physical disabilities. 

RECOMMENDATION(S) AND RATIONALE 

The POC recommends awarding OFCY grants to 123 non-profit and public agencies for a total 
amount not to exceed $12,830,415. Proposals were selected in accordance with the Measure K 
requirements and based on a competitive review process, and are consistent with the guidelines 
and priorities of the adopted OFCY Strategic Plan 2006-2010. Attachment A provides a 
complete list of agencies and grant amounts recommended for funding. 
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ACTION REQUESTED OF THE CITY COUNCIL 

The Planning and Oversight Committee requests that City Council approve the allocation of 
$2,066,496 made available from unspent project balances in Fund 1780 for direct service grants 
to children and youth in FY08-09, and approve a resolution appropriating $695,274 in interest 
income earned to the Kids First! Children's Fund; appropriating $2,060,973 from fund balance in 
Kids First! Children's Fund (1780); and authorizing the City Administrator to negotiate and 
execute grant agreements between the City of Oakland and various non-profit and public 
agencies to provide direct services for children and youth during FY08-09 in an amount not to 
exceed $12,830,415. 

Respectfully submitted, 

RENXTCKiLMANZOR ISAIAH TONEY 
Co-Chairperson Co-Chairperson 
Planning and Oversight Committee, OFCY Planning and Oversight Committee, OFCY 

Reviewed by: 
Sandra Taylor 
Manager 
Depanment of Human Services 

Prepared by: 
Keisey Crowe 
Oakland Fund for Children and Youth 
Program Planner 
Department of Human Services 

ATTACHMENTS: 
. A -OFCY 2008-2009 Funding Recommendations (5 pages) 
Al -Early Childhood Program Summaries (2 pages) 
A2 -After School Program Summaries (10 pages) 
A3 -Summer Program Summaries (2 pages) 
A4 -Physical Behavioral Program Summaries (2 pages) 
A5 -Older Youth Program Summaries (3 pages) 
Bl -Early Childhood Site Locations (2 pages) 
B2 -After School Site Locations (6 pages) 
B3 -Summer Enrichment Site Locations (2 pages) 
B4 -Physical and Behavioral Health Site Locations (2 pages) 
B5 -Older Youth Site Locations (3 pages) 
CI -Early Childhood Map 
C2 -After School Map 
C3 -Summer Enrichment Map 
C4 -Physical and Behavioral Health Map 
C5 -Older Youth Map 

D -OFCY 2006-2007 Grantee Evaluation Summaries (268 pages) 
E -Overview of Schools Served by City Council District (1 page) 
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OFCY 2008-2009 ATTACHMENT A: FUNDING RECOMMENDATIONS 

1 

2 

3 

Early Childhood Programs: Children At Risk of Developmental Delays 

Orqanization/Aqency Name 

Childrens Hospital and Research Center 

Family Paths Inc. 

The Link To Children (TLC) 

Project Title 

Development Playgroups Programs 

The Oakland Early Childhood Mental Health 
Collaborative 

Early Childhood Mental Health Services For High Risk 
Children 0-5 Years Of Age 

OFCY Award 
Amount 

S200.000 

$200,000 

$74,920 

4 

5 

6 

7 

8 

9 

Early Childhood Programs: Parent-Child Learning Community Learning Opportunities 

Orqanization/Aqency Name 

Bring Me A Book Foundation 

City Of Oakland - Office of Parks and 
Recreation 

City of Oakland Department of Human Services 

East Bay Agency for Children 

Jump Start For Young Children Inc. 

Museum Of Children's Art (MOCHA) 

Project Title 

Oakland Early Learning Collaborative 

SandBoxes to Community Empowerment 

San Antonio Even Start Family Literacy Program 

Havrthorne Family Resource Center - Parent Child 
education and Support Program 

Jump Start Oakland 

Little Studio Regency Program 

$474,920 

OFCY Aw/ard 
Amount 

$175,000 

$175,000 

$150,000 

$125,000 

$60,000 

$200,000 

$885,000 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 • 

22 

23 

24 

25 

26 

27 

After School Programs - School-Based 

Orqanization/Aqency Name 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Project Title 

Elementary EnCompass 

Elementary - Grass Valley 

Elementary - East Oakland Pride - Webster 

Elementary • Rise 

Elementary - Piedmont Avenue 

Elementary - Peralta 

Elementary International Community School 

Middle - Melrose Leadership Academy 

Elementary Think College Now/ 

Elementary Carl B. Munck 

Elementary - Howard 

Elementary Learning Without Limits 

Elementary Jefferson/Global Family 

Middle School - Claremont 

Elementary - Hoover 

Elementary - Community United 

Elementary - Sankofa 

Elementary School • Emerson 

OFCY Award 
Amount 

$72,750 

$95,000 

$72,750 

$72,750 

$95,000 

$72,750 

$65,000 

$95,000 

$65,000 

$95,000 

$72,750 

$65,000 

$65,000 • 

$112,500 

$112,500 

$72,750 

$72,750 

$95,000 
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28 

29 

•30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Civicorps 

East Bay Agency for Children 

East Bay Agency For Children 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

Girls Incorporated Of Alameda County 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Higher Ground Neighborhood Development 

Learning For Life 

Learning For Life 

Lighthouse Community Charter School 

Oakland Asian Students Education Services 

Oakland Asian Students Education Services 

Oakland Asian Students Education Services 

Oakland Leaf 

Oakland Leaf 

Oakland Unified School District 

Middle School - Madison 

Elementary - Greenleaf 

Elementary - Markham 

Elementary - Whittier 

Elementary - Santa Fe 

Elementary - Esperanza/ Stonehurst 

Elementary - Prep Literacy Academy Of Cultural 
Excellence (Prescott) 

Elementary - Lockwood Future 

Elementary - Martin Luther King Jr. 

Elementary - Lafayette 

Elementary - Bridges Academy 

Middle School - Bret Harte 

Elementary - Glenview 

Elementary - Korematsu 

Civicorps 

Elementary - Seguoia 

Hawthorne Family Resource Center 

Middle Roosevelt 

Elementary - Franklin 

Elementary - La Escuelita 

Elementary - Bella Vista 

Elementary - Garfield 

Elementary - Manzanita Community School 

Elementary - Parker 

Elementary - Sobrante Park 

Elementary - New Highland 

Elementary- Brookfield Village 

Elementary- Allendale 

Elementary - Horace Mann 

Elementary Burkhalter 

Elementary Charter Lighthouse Community 

Middle School - Westlake 

Elementary - Cleveland 

Elementary - Lincoln 

Middle Urban Promise Academy 

Elementary - ASCEND - Peace Council 

Elementary - Laurel 

$112,500 

$65,000 

$95,000 

$65,000 

$112,500 

$65,000 

$95,000 

$72,750 

$95,000 

$72,750 

$95,000 

$125,000 

$72,750 

$65,000 

$95,000 

$72,750 

$100,000 

$135,000 

$112,500 

$95,000 

$112,500 

$112,500 

$112,500 

$95,000 

$95,000 

$72,750 

$95,000 

$95,000 

$95,000 

$72,750 

$112,500 

$135,000 

$72,750 

$112,500 

$112,500 

$112,500 

$112,500 
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65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

85 

86 

87 

88 

89 

90 
91 

92 

93 

94 

95 

96 

97 

Oakland Unified School District 

Oakland Youth Choais 

Oakland Youth Chonjs 

OUSD - Lakeview Elementary School 

OUSD AJIJance Middle School 

OUSD Elmhurst Community Prep 

OUSD Maxwell Park Elementary School 

OUSD Thurgood Marshall Elementary School 

OUSD West Oakland Middle School 

Safe Passages 

Safe Passages 

Safe Passages 

Safe Passages 

Safe Passaqes 

Spanish Spieakinq Citizen's Foundation 

Spanish Speaking Citizen's Foundation 

Urban Services YMCA Of The East Bay 

Urban Services YMCA Of The East Bay 

After School Proqrams - Community-Based 

Orqanization/Aqency Name 

Ala Costa Centers 

Camp Fire USA, Oakland East Bay Council 

East Oakland Boxing Association 

East Oakland Youth Development Center 

Oakland Parks and Recreation 

Oakland Pgrks and Recreation 

The American Indian Child Resource Center 

Summer Enrichment Proqrams 

Organization/Agency Name 

Aim High 
Alta Bates Summit Foundation 
City Of Oakland - Office of Parks and 
Recreation 

Destiny Arts Center 

East Bay Asian Youth Center 

East Oakland Youth Development Center 

Family Support Services of the Bay Area 

Girls Inc. Of Alameda County 

Elementary Manzanita Seed 

Elementary • Acorn Woodland 

Elementary - Fruitvale 

Elementary - Lakeview 

Middle Alliance Middle School 

Middle- Elmhurst Community Prep 

Elementary -Maxwell Park 

Elementary - Thurgood Marshall 

Middle School - West Oakland 

Middle - Roots International 

Middle Fhck School 

Middle -CORA 

Middle School - Edna Brewer 

Middle - United for Success 

Elementary - Lazear School 

Middle School - Peralta 

Middle School - Cole 

Middle School - Explore 

Project Title 

Ala Costa Centers Program Expansion 

Kids With Dreams 

Smart Moves Education and Enrichment Program 

EOYDC Community After School Program 

Oakland Discovery Centers 

Inclusion Center 

Nurturing Native Pride 

Project Title 

Aim High Oakland 
Middle School Youth In Medicine Summer Camp 

OPR Summer Camp Explosion 

Camp Destiny 

San Antonio Summer Sports Initiative 

Summer Cultural Enrichment Program 2008 (SCEP) 

Kinship summer Youth Program 

Eureka Teen Achievement Summer Program 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$95,000 

$72,750 

$75,000 

$72,750 

$95,000 

$72,750 

$112,500 

$95,000 

$72,750 

$95,000 

$50,000 

$95,000 
$6,589,500 

OFCY Award 
Amount 

$112,500 

$75,000 

$100,000 

$75,000 

$157,000 

$103,501 

$97,489 
$720,490 

OFCY Award 
Amount 

$100,000 
$29,752 

$250,000 

$45,000 

$56,024 

$52,600 

$100,000 

$45,000 
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98 

99 

100 

101 

102 

103 

104 

Giris Inc. Of Alameda County 

Leadership Excellence 

Marcus A, Foster Educational Institute 

Oakland Asian Students Education Services 

Oakland Leaf 

Oakland Parks and Recreation 

The American Indian Child Resource Center 

Concordia Park Young Girls Summer Program 

Oakland Freedom School 

Prescott Circus Theatre 

OASES Summer Playhouse 

Oakland Peace Camp 

Oakland Discovery Centers 

Summer Urban Rez 

$30,739 

$59,400 

$30,000 

$30,000 

$75,000 

$48,000 

$37,875 
$989,590 

Physical and Behavioral Health Proqrams 

105 

106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 

117 

118 

Organization/Aqency Name 

AIDS Project Of The East Bay 

AMERICA SCORES Bay Area 

American Lung Association Of California 

Bay Area Outreach & Recreational Program 

Biq Brothers Big Sisters Of The Bay Area 

First Place For Youth 

La Clinica De La Raza, Inc. 

Native American Health Center Inc. 

Oakland International Hiqhschool 

OBUGS 

Project Re-Connect 

Sports4Kids 

Through the Looking Glass 

Unity Council 

Project Title 

LGBT Youth Health And Wellness Conductors Project 

Oakland Scores 

Oakland Kicks Asthma 

Sports and Recreation For Disabled Youth 

Community Based Youth Mentoring Services 

Healthy Transition Project 

Teens and Tots Program 

Indigenous Youth Voices 

Refugee and Immigrant Wellness Project 

Planting A Future 

Project Re-Connect 

Sports4Kids After School Program 

Service to Children with Disability Issues 

Neighborhoods Sports Initiative 

OFCY Award 
Amount 

$175,000 

$150,755 

$40,080 

$48,000 

$103,348 

$150,000 

$100,000 

$150,000 

$85,944 

$100,000 

$150,000 

$135,000 

$75,000 

$100,000 
$1,563,127 

Youth Leadership Programs 

119 

120 

121 

122 

123 

124 

125 

126 

127 

128 

Organization/Aqency Name 

Alameda County Health Care Services Agency 

Mernatives In Action 

Asian Community Mental Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Oakland Kids First 

Youth Alive 

Youth Together 

Youth UpRising 

Project Title 

Young Men In Leadership Project (YMILP) 

(HPOP) Home Project Oakland Program 

Asian Pacific Islander Youth Promoting Advocacy and 
Leadership (AYPAL) 

Wild Cats Wellness Center 

RAP (Relationship Abuse Program) 

Youth Leadership Proqram 

Real Hard 

Teens On Target Prevention 

Building Leadership, Building Community 

Youth Grants 4Youth Action 

OFCY Award 
Amount 

$150,000 

$90,573 

$200,000 

$175,000 

$90,000 

$175,000 

$100,000 

$150,000 

$175,000 

$175,000 

$1,480,573 
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129 

130 

131 

132 

133 

134 

135 

136 

137 

138 

Career and College Readiness Programs 

Orqanization/Aqency Name 

Alameda County Medical Center 

Alameda Family Services 

Centre Legal De La Raza 

East Side Arts Alliarice 

Giris Incorporated Of Alameda County 

Next Step Learning Center 

Oakland Asian Students Education Services 

Opera Piccola 

Spanish Speaking Citizen's Foundation 

The Youth Employment Partnership, Inc. 

Project Title 

Model Neightjorhood Program 

Dream Catcher 

Youth Law Academy 

ESAA Youth Arts Program 

Eureka Teen Achievement Internship Program 

Success At Seventeen Plus 

Oases Soar New Immigrant Services 

Artgate Advance 
Youth Leadership, Academic And Career Collaborative 
(YLAGC) 

Career Try-Out 

OFCY Award 
Amount 

$150,000 

$150,000 

$42,000 

$150,000 

$45,000 

$79,805 

$50,000 

$150,000 

$150,000 

$150,000 

$1,116,805 

TOTAL AMOUNT FY 2008-2009 $13,820,805 
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Organizatlon/Ageticy Name 

Bring Me a Book Foundation 

Children's Hospital & 
Research Center at Oakland 

City of Oakland -Department 
of Human Services 

East Bay Agency for Children 

Family Paths. Inc. 

Jumpstarl for Young Children. 
Inc. 

Museum of ChiWren's Art 
(MOCHA) 

.f. •'- Project Title •. -..r;' •-

Oakland Early Learning 
Collaboralive 

Developmental Playgroups 
Program 

San Antonio Even Start Family 
Uteracy Program 

Hawthome Family Resource 
Center- Parent Child 
Education and Support 
Program 

The Oakland Early Childhood 
Mental Health CollalKirative 

Jumpstart Oakland 

Little Studio Residency 
Program 

- • Strategy '• 

Early CfiildOood 

Eady Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

Early Childhood 

•-' •*;;"Sub-Strategy 

Parent/Child Learning 

Services for Children At 
Risk 

Parent/Child Learning 

Parent/Child Leaming 

Services for Children At 
Risk 

Parent/Child Leaming 

Parent/Child Leaming 

FJrogram'Summaries" ' •"'• " ; • - " i . . . - . '"" " • "'." ' " '•••'> .- f *"*",'. ;•' ". *« '• [-i- '^' 

Project partners will present a series of multi-lingual parent/child learning activities, including drop-in playgroups, 
hands-on parent involvement workshops, family learning nights, cross-cultural performances, storytelling, interactive 
art/music/dance activities, and educational fieldtrips for parents and children. Services will be delivered to 7 eariy 
chiklhood education sites (OUSD and Head Starts), 3 Oakland public libraries, and a flagship Eariy Childhood 
Resource Center. Program sites span Central. West, and East Oakland, and activities respond to the rich diversity of 
these neighborhoods. To support these efforts all partidpants will receive multilingual txxiks for home and sites will 
receive bookcases filled with high-quality children's literature 

The CHRCO Developmental Playgroups Program is a collaborative program that addresses OFCY's Eariy Childhood 
Focus and provides intensive services for children, birtti to five, at high risk of developmental delays. It provides both 
Parent/Child Play Partnership and Eariy Chlklhood Mental Health services for children in residential perinatal drug 
treatment programs and the child welfare system, as well as children of Spanish-speaking low-income families. Four 
developmental playgroups will provide intensive services for at least 100 children and 80 parents/other family 
members. 

The City of Oakland's Department of Human Services operates the San Antonio Even Start Family Literacy Program. 
Even Start is designed to break the intergenerational cycle of poverty and illiteracy by integrating early childhood 
education, adult literacy, and parenting support. Even Start helps children reach their full potential as leamers by 
assisting parents in gaining literacy and parenting skills to support the development of their young children. The goals 
and program design of San /^tonio Even Start are clearly aligned with OFCY's priority strategy of Parent Child 
Leaminq Opportunities, aqes 0 to 5 vears. 
East Bay Agency for Children (EBAC) is applying for S175,0t)0 for Havrthome Family Resource Center (HFRC) 
Parent Child Education and Support Program lot low income, immigrant, and migrant Hispanic/Latino/a parents with 
children ages 0-S. This is a new comprehensive Parent Child Education and Supporl Program serving 300 parents 
and children, ages 0-5 years, to promote parent child education, school readiness, parent-child activities and support, 
with childcare. This will extend resources to hundreds of families needing a head start in school readiness arKf 
successful parenting wrtiich will hawe long lasting impact on the individual families and their children's school success. 

The Oakland Early Childhood Mental Health Collaborative project provides on-site mental health consultation and 
home-tiased child-parent counseling to children 0-5 with special needs living in low-income areas. Mental health 
consultation includes therapeutic play groups, case management, consultation, and direct intervention with families 
and children. Home-based child-parent counseling involves working directly with the child and their primary caregiver. 
We will serve 540 children in 08-09. 

Forthe2008-2009schoolyear. Jumpstart Oakland will recruit and train dedicated college students to foster the 
language, literacy, social and emotional skills of 190 at-risk young children through our year-long one-to-one school 
readiness program. Jumpstart Oakland will continue our commitment to the children and families of West Oakland. 
Fruitvale and Lower San Antonio by delivering our innovative eariy literacy program to 11 classrooms in 8 local 
preschools. Through our program model. Jumpstart inspires children to leam, adults to teach, families to become 
involved in their children's education, and communities to progress together. 

This program will engage children ages 0-5 in visual art and movement activities that support school readiness, and 
it Mill introduce parents to simple and innovative ways to engage their ctiildren In such activities at home. The 
residencies will serve 576 pre-school-age children in 24 OUSD Child Development Center preschool classrooms at 
sites throughout Oakland; Piedmont. Brookfield. Manzanita. Santa Fe. Washington. Martin Luther King, Jr., 
Lakeview. Bella Vista. Golden Gate. Harriet Tubman, Yuk Yau. Tilden, The residencies will promote children's 
physical well-being and motor development, social and emotional development, multiple approaches to leaming. 
language development and cognition, and general knowledge. They vrilt expose children to music, art. literacy. 
movpmpnt anf̂  niimprarv artivIMp'? 



ATTACHMENT A l : EARLY CHILDHOOD PROGRAM SUMMARIES 

0 rga n izatio n/Agency, Name 

Oakland Parks and 
Recreation 

The Link to Children 

J -. Project Title ' H 

Sandboxes to Community 
Empowerment 

Eariy Childhood Mental Health 
Services for High Risk Children 
0-5 Years of Ago 

Strategy 

Early Childtwod 

Eariy Childhood 

J , . Suti-Stratagy • ^ 

Sendees for Children Al 
Risk 

Services for Children At 
Risk 

Program.Summaries ' • "^. , , ' - ' , > • 

Through a collaborati'on of Patlts and Recreation, MOCHA, and Oakland Ready to LeanVLotus Bloom, we will offer 
playgroups, early child activities, motor skills, language skills and school readiness for children ages 0-5. Additionally 
we will provide support, family resources and health education to the parents/caregivers and families of these 
children. 

This grant request Is for partial funding to provide prevention and eariy intervention mental health services to children 
with special mental health needs, 0-5 years of age at four child development centers in Oakland through play therapy, 
milieu work with children in the dassroom to support children, consultation with teachers in implementing the Second 
Step curriculum, and counseling and Second Step education classes to support parents. 



ATTACHMENT A2: AFTER SCHOOL PROGRAM SUMMARIES 

Organization/Agency Name 

Ala Costa Center 

American Indian Child 
Resource Center 

Camp Fire USA 

East Bay Agency (or Children 

East Oakland Boxing 
Assocaation 

East Oakland Youth 
Development Center 

Oakland Paries and 
Recreation 

Oakland Parks and 
Recreation 

. ' Project Title * " * ' , 

Ala Costa Centers Program 
Expansion 

Nuturing Native Pride 

Kids with Dreams 

Hawthorne Family Resource 
Center (Eagles' Nest After 
School Program) 

Smartmoves Education and 
Enrichment Program 

EOYDC Community After 
School Program 

Oakland Discovery Centers 

Inclusion Center 

• Stratogy ';'' ; 

Allsr School 

After School 

After School 

Aner Sctiool 

After School 

After ScHool 

After School 

After School 

I'/ i"'nSub-Strategy ' • • ^ , 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Co mm unity-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Community-Based After 
School 

Program Summ'aries^' ' , ' f ' ' • ' i " ' i . .T. . - - f i ; , ^ , v : f :•-, _ "_,, -••- "_ -b- •,•• , . "• .c;, •_ - r 

Ala Costa is an enhanced leaming program, after school, weekend, and during school holidays, for students age 5-22 
who have a developmental disability such as Autism, Cerebral Palsy. Mental Retardation and Down-syndrome. We 
provide tutoring, reading classes, nutrition, art. sex education, sign language, movement, and community integration 
courses, and provide \^tal support required ta this underserved group of children for them to succeed in school and in 
life. They leam lo communicate better, understand the world around them, and have a sense of belonging and 
confidence so that accomplishments t>ecome possible. This project will help us to serve more students. 

AlCRC's comprehensive after school program, serving an average of 30 middle school youth, 40 ongoing, offers 
culturally responsive education, which recognizes, respects, and utilizes Native students' identities and backgrounds 
in the teaming process. Over the years, the needs of American Indian youth have become more complex, requiring a 
vigorous approach integrating psycho-social, cultural enrichment, positive health intervention, and physical fitness 
components into academic services. The program incorporates creative leaming techniques that rely heavily on the 
Involvement in traditional American Indian activities that build community while connecting to our ancestors and the 
spirit world. 

Kids With Dreams is a comprehensive youth development program serving disadvantaged giris and boys in West 
Oakland. The youth received focused support, encouragement and respect from caring adults. They participate in 
interactive and fun leamir>g experiences that challenge them to be achievers within society rather than passive 
victims of or violent rebels aaainst societv-
East Bay Agency for Children (EBAC) Is applying (or $125,000 for the Hawthome Family Resource Center's Eagles' 
Nest After School Program to support children's success in school for the school year 2008-2009. Established in 
1992 as one of the first Califomia Healthy Start sites, the Hawthome Family Resource Center (HFRC) Is a model 
program designed to support children and families in Oakland's Fruitvale District, a diverse and vital yet economically 
and socially distressed neighborhood. The program's wrap-around student and family services Include: 
comprehensive school-based after school programming, mental health services, adult education, a parent center and 
a medical clinic. 

The EOBA/ Smartmoves Program provides free, year round, comprehensive academic and enrichment activities for 
youth ages 5-13 and youth development, leadership, and physical education for youth ages 14-20. Programs include 
tutoring, mentoring, arts and crafts, health and nutrition, gardening, computer classes, paid youth internships, 
volunteer opportunities, field trips, and physical education Including calisthenics, txaxing, capoeira, and yoga. 

The EOYDC After-School Program will operate from 3:00pm—6:30pm on Monday, Tuesday, Thursday, Friday, and 
2:00-6:00 p.m. on Wednesday. It will serve a daily average of 125 participants ages 6-14 and offer: (1) academic 
support (homeworic help and academic tutoring) and (2) enrichment activities (media projects, visual and pertorming 
arts, sports and self-defense, computer tutoring, and cooking classes). Participants will also have unstructured free 
time \a participate in elective activities such as reading, sports, computer use and art. Away from school-based 
activities, children and youth feel a sense of expectation and encouragement In a caring and nurturing environment. 

The Oakland Discovery Centers is a comprehensive, after-school, and educational enrichment program with 
homework assistance, tutoring, fun hands-on science, computers, conflict resolution, woodworking, gardening, 
environmental science, art. music and video activities. Serving low-income children and youth at risk primarily 
between the ages of 6 and 14 in the neighborhoods of Central East Oakland and West Oakland. The program will be 
offered in the after-school hours, (rom 3 to 7 p.m. Tuesday \o Saturday. 39 weeks in the year. 

The Inclusion Center provides comprehensive after school linked pnsgrams with a focus on youth who are deaf, hard 
of hearing, developmentally disabled, or have other special needs. We support success In school by offering 
homework assistance, recreation, social development, and other developmental activities for disabled and non-
disabled youth in an inclusive, asset rich. safe, supportive, and accessible enwronment. which promotes respectful 
and appropriate social interactions. In addition to after school services the Inclusion Center offers holiday and 
summer activities for youth as part of our year round link to school programming strategy. 
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Organization/Agency Name 

AspiraNel 

AspiraNet 

AsplraNet 

AspiraNel 

AsplraNet 

AspiraNet 

AspiraNel 

Project Title , 

Melrose Leadership Academy 
Extended Day Program 

Piedmont Avenue After School 
Program 

Peralta After School Program 

Grass Valley After School 
Program 

EnCompass After School 
Program 

RISE After School Program 

Cari B. Munck After School 
Program 

' ' • Strategy 

After School 

After School 

Alter School 

After School 

After School 

After School 

After School 

Sub-Strategy . ' ^ 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

P r o g r a m S u m m a r i e s " ' - ' - ' . ' ^ ^ . • . > • • • i _ 4:'^ " ' ' , 7 ' ' •"• . '>' • ' " , • " ''•'•:;/• - i" - . , . : ' . • •'• 

The Melrose Leadership Academy Extended Day Program will address both students' academic needs and promote 
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support will 
include homework help, remediation enrichment, and language development for English Language Leamers. 
Enrichment activities will include sports and recreation and project-based leanring clubs. The academic support and 
enrichment elements of the program will Integrate youth development principles, including ways (or youth to build 
meaningful relationships, gain leadership skills and develop real-wortd skills. 

The Piedmont Avenue After School Program will address both students' academic needs and promote non-academic 
skill building and enrichment through engaging, high-interest approaches. Academic support will include homework 
lielp, remediation enrichment, and language development for English Language Leamers. Enrichment activities will 
include sports and recreation and project-tiased leaming dubs. The academic support and enrichment elements of 
the program will integrate youth development principles. Including ways for youth to build meaningful relationships, 
gain leadership skills and develop real-worid skills 

The Peralta After School Program will address both students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming clubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, induding ways (or youth to build meaning(ul relationships, gain 
leadership skills and develop real-wortd skills. 
The Grass Valley After School Program will address both students' academic needs and promote non-academic skili 
t>uilding and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichmenL and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will Integrate youth development prindples, induding ways for youth to build meaningful relationships, gain 
leadership skills and develop real-worid slulls. 

The Encompass After School Program will address both shjdents' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, Induding ways for youth to build meaningful relationships, gain 
leadership sidlls and develop real-wortd skills. 

The RISE After School Program will address txith students' academic needs and promote non-ar^demic skill building 
and enrichment through engaging, high-interest approaches. Academic support will indude homework help, 
remediation enrichment, and language development for English Language Learners. Enrichment activities will indude 
sports and recreation and project-based leaming clubs. The academic support and enrichment elements of the 
program will Integrate youth development principles, including ways for youth lo build meaningful relationships, gain 
leadership skills and develop real-worid skills. 

The Cari B. Munck After School Program will address both students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic supporl will indude homewortt help, 
remediation enrichment, and language development for English Language Learners. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, including ways for youth to build meaningful relationships, gain 
leadership sidlls and develop real-worid skills. 



ATTACHMENT A2: AFTER SCHOOL PROGRAM SUMMARIES 

Organization/Agency Name 

AspiraNet 

AsplraNet 

AspiraNet 

AspiraNet 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

Bay Area Community 
Resources 

• • Pfoject Title . .: • 

Howard After School Program 

International Community After 
School Program 

Think College Now After 
School Program 

East Oakland Pride After 
School Program 

Claremont Afterschool 
Program 

Emerson Afterschool Program 

Hoover After School Program 

Madison Afterschool Program 

Strategy _. , 

After School 

After School 

After School 

After School 

Afterschool 

After School 

After School 

After School 

' . Sub-Strategy ' v 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

Program Summaries - „ • • , ' " " • , " - - ' • ' ' 

The Howard After School Program will address tx)th students' academic needs and promote non-academic skill 
building and enrichment through engaging, high-interest approaches. Academic support will indude hamewori< help, 
remediation enrichment, and language development for English Language Leamers. Enrichment activities will indude 
sports and recreation and project-based leaming dubs. The academic support and enrichment elements of the 
program will integrate youth development prindples, induding ways for youth to build meaningful relationships, gain 
leadership skills and develop real-wortd skills. 

The International Community After School Program will address both stijdents' academic needs and pnomote non-
academic skill building and enrichment through engaging, high interest approaches. Academic support will Indude 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dubs. The academic support and enrichment 
elements of the program will integrate youth development prindples, induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-worid skills. 

The Think College Now After School Program will address both students' academic needs and promote non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support WAII include 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dubs. The academic support and enrichment 
elements of the pnagram will integrate youth development prindples, induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-worid skills. 

The East Oakland Pride After School Program will address trath students' academic needs and promote non-
academic skill building and enrichment through engaging, high-interest approaches. Academic support ^11 indude 
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment 
activities will indude sports and recreation and projed-based leaming dut>s. The academic support and enrichment 
elements of the program will integrate youth development prindples. induding ways for youth to build meaningful 
relationships, gain leadership skills and develop real-wortd skills. , 

The Claremont Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students In North Oakland, District 1. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
specialized activities. These activities vAW address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 

The Emerson Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students In North Oakland, District 1. The program would supplement ASES 
funding and community partner support witti OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 
The Hoover Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based governance process will work to ensure the 
oualitv of the program over time. 
The Madison Afterschool Program integrates enrichment activities with academic support and youUi development 
activities for high-risk elementary school students in East Oakland, Distrid 7. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 120 students with more 
spedalized adivities. These activibes will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the program over time. 
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The MLK Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland, District 3, The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 105 students with more 
spedaliz9d activities. These activities will address diverse student needs and build Important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will wori( lo ensure the 
oualitv of the proqram over time. 
The Prescott Afterschool Program integrates enrichment activities with academic support and youtti development 
activities (or high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 110 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Sankofa Afterschool Program integrates enrichment activities witti academic support and youth development 
activities for high-risk elementary school students in North Oakland. District 1. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 100 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Santa Fe Afterschool Program integrates enrichment activities with academic support and youth development 
activities (or high-risk elementary school students in North Oakland. District 1. The program would supplement ASES 
fundingandcommunitypartnersupport with OFCY resources to serve a core group of 100 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will wori< to ensure the 
quality of the program over time. 
The Esperanza Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland, District 7. The program vrauld supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of the proqram over time. 
The Korematsu Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland. District 7. The program would supplement ASES 
funding and community partner support with OFCY resources lo serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based governance process will work to ensure the 
quality of the proqram over time. 
The Bridges Academy Afterschool Program integrates enrichment activities with academic support and youth 
development activities for high-risk elementary school students in East Oakland, District 6. The program would 
supplement ASES funding and community partner support with OFCY resources lo serve a core group of 95 students 
with more specialized adivities. These activities will address diverse student needs and build important assets that 
help ensure student success In school and beyond. A locally determined, sile-based govemance process will work to 
ensure the quality of the orooram over time. 
The Glenview Afterschool Program integrates enrichment activities witii academic support and youth development 
activities for high-risk elementary school students in Oakland's District 5. The program would supplement ASES 
funding and community partner support witti OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of Une proqram over time. 
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The Greenleaf Afterschool Program Integrates enrichment activities with academic support and youttn development 
activiti'es for high-risk elementary school students in East Oakland, District 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will worit to ensure the 
quality of the proqram over time. / 
The Community United Elementary School (CUES) Afterschool Program integrates enrichment activities with 
academic support and youth development activities for high-risk elementary school students in East Oakland. District 
6, The program would supplement ASES funding and community partner support with OFCY resources to serve a 
core group of 90 students with mora specialized activities. These adivities will address diverse student needs and 
build important assets that help ensure stijdent success in school and t>eyond. A locally determined, site-based 
govemance process will wori( to ensure the quality of the program over time. 

The Lafayette Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in West Oakland. District 3. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond, A locally determined, site-based govemance process will work to ensure the 
quality of the program over time. 

The Leaming without Limits Afterschool Program integrates enrichment activities with academic support and youth 
development activities for high-risk elementary school students in Oakland's District 5. The program would 
supplement ASES funding and community partner support with OFCY resources to serve a core group o( 90 students 
vflth more spedalized activities. These activities will address diverse student needs and build Important assets that 
help ensure student success in school and beyond. A locally determined, site-based govemance process will work to 
ensure the quality ot the proqram over time. 
The Jefferson Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in Oakland's Distrid 5. The program vrauld supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure ths 
quality of the proqram over time. 
The Lockwood Afterschool Program Integrates enrichment activities with academic support and youUn development 
activities for high-risk elementary school students in East Oakland. District 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
spedalized activities. These activities will address diverse student needs and build important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the 
quality of the proqram over time. 
The Markham Afterschool Program integrates enrichment activities with academic support and youth development 
activities for high-risk elementary school students in East Oakland. Disti'ict 6. The program would supplement ASES 
funding and community partner support with OFCY resources to sen/e a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build important assets that help ensure 
student success In school and beyond. A locally determined, site-based govemance process will woric to ensure the 
quality of the proqram over time. 
The Whittier Afterschool Program integrates enrichment activities with academic support and youtti development 
activities for high-risk elementary school students in East Oakland. Distinct 6. The program would supplement ASES 
funding and community partner support with OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities will address diverse student needs and build Important assets that help ensure 
student success in school and beyond. A locally determined, site-based govemance process will work to ensure ttie 
quality of the proqram over time. 
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The Bret Harte Community Academy offers comprehensive after school programming for approximately 150 middle 
school youth. The Academy's pnjgramming provides academic support, mentoring and counseling, enrichment, and 
recreation five days a week, from the end of schcxjl until 6:30 pm. There are frequent weekend activities and 
quarterly spedal events. A portion of each day Is devoted to homewori( assistance and expanding academic 
interests, critical thinking, and decision-making skills. The Academy collaborates closely with programs at feeder 
elementary schools, and witti high schools that provide student mentors. The program runs (rom the second week ot 
school until the first week in June. 
Civicorps Elementary School seeks OFCY support for Implementing the 2008-09 program year of Its currently 
OFCY/ACES-(unded comprehensive after school program. This program of(ers partidpants opportunities to develop 
as artists, scholars and citizens through a wide variety o( arts- and service-based classes and activities and an 
academic enrichment program virtiich indudes homewori< centers and tutoring. Civicorps will continue its 
partnerships with both Destiny Arts and MOCHA (Museum of Children's Art) to serve 120 students and their families. 

Sequoia Healthy Start (SMS) supports children's success in school comprehensive school-based after school 
programming. The SHS after-school program serves 95 students each school year In a 5-day-a-week setting 
providing: academic, enrichment and recreation programs aligned with Sequoia's and OUSD's ASES goals: 
mentoring and tijtoring; training and curriculum; parents/caregivers as teachers; and outreach to underperforming 
students. We meet all OFCY standards for Support for Children's Success In School, and produce significant spin-off 
benefits in the areas of Prevention, Models of Child and/or Youth Development Prindples, Cost-Effective Services, 
and Collaborative Proqrams. 
EBAYC @ LA ESCUELITA is a comprehensive after-school leaming center providing an integrated anay of academic 
support, cultural enrichment, and parent education to 90 students, five-days-a-week. 3 hours per day. 165 school 
days. EBAYC @ LA ESCUELITA will demonstrate positive student outcomes, as Indicated by seK-report surveys, 
school grade reports, and the Califomia Standards Test. 

ROOSEVELT VILLAGE CENTER is a comprehensive after-school leaming center providing an integrated array o( 
academic support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165 
school days. ROOSEVELT VILLAGE CENTER will demonstrate positive stijdent outcomes, as indicated by self-
report surveys, school grade reports, and the CalKomia Standards Test. 
EBAYC @ FRANKLIN is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165 school 
days. EBAYC @ FRANKLIN will demonstrate positive student outcomes, as indicated by self-report surveys, school 
grade reports, and the Califomia Standards TesL 
EBAYC @ BELLA VISTA is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichment, and parent education to 140 students, tive-days-a-week, 3 hours per day, 165 school 
days, EBAYC @ BELLA VISTA will demonstrate positive student outcomes, as indicated by self-report surveys, 
school grade reports, and the California Standards TesL 
EBAYC @ GARFIELD is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichmenL and parent education to 160 students, ftve-days-a-week, 3 hours per day, 165 school 
days. EBAYC i@| GARFIELD wil'P demonsti^ate positive stijdent outcomes, as indicated t>y self-report surveys, school 
grade reports, and the California Standards TesL 
EBAYC @ Manzanita is a comprehensive after-school leaming center providing an integrated array of academic 
support, cultural enrichmenL and parent education to 120 students, five-days-a-week. 3 hours per day. 165 school 
days. EBAYC @ Manzanita will demonstrate positive student outcomes, as indicated by self-report surveys, school 
qrade reports, and the California Standards TesL 
The Parker After School Program Collaborative (PASPC) indudes Giris Inc of Alameda County as the lead. Super 
Stars Literacy (SSL) and Prescott Circus Theater. PASPC will serve 150 unduplicated youth. Program areas indude 
GIRLStart. designed to increase literacy skills, self-esteem and success of giris in K-S"* grades; WOWI, for 4 " ' and 5^ 
grade giris Is designed to maintain GIRLStart's literacy gains and Increase girts' identity as athletes: SSL combines 
reading instnjction. language acquisition and soda I/be ha vi oral skill development for boys In K-2 grades; and Prescott 
Circus provides drcus arts instrudion and performing arts education for 4 " and 5°* grade youth. 
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The Allendale Tigers Roar After School Program is a comprehensive program that offers academic support through 
tutoring and homewori< assistance and enrichment and recreation activities that include visual and pertorming arts, 
service leaminq and organized sports and fitness activities. 
The Brookfiekl Lions Roar After School Program is a comprehensh/e program that offers academic support ttirough 
tutoring and homework assistance and enrichment and recreation activities that indude visual and pertorming arts, 
service leaminq and orqanized sports and fitness activities. 
The New Highland Solar Rays After School Program is a comprehensive program that offers academic support 
through tutoring and homewortc assistance and enrichment and recreation activities that indude visual and 
performing arts, service leaminq and orqanized sports and fitness adivities. 
The Sobrante Park Eagles Soar After School Program is a comprehensive program that offers academic support 
through tutoring and homework assistance and enrichment and recreation activities that include visual and 
performing arts, service leaminq and orqanized sports and fitness activities. 
The Horace Mann Afterschool Program will offer services lo a total o( 170 students. 5 days a week. 17.25 hours a 
week. All Students will participate in enrichment dasses of Pertorming Arts, Martial Arts, Computers and Nutrition 
Education. Stijdents will also receive daily homework help and small group tutoring. The program will employ one full 
time staff and fifteen part-time staff as well as teachers through matching funds. 

The Burckhalter Afterschool Program will offer services to a total of 105 students. 5 days a week, 17.25 hours a week. 
All Students will participate in enrichment dasses of Performing Arts. Sports. Computers and Arts/Crafts. Stijdents 
will also receive daily homework help and small group tutoring. The program will employ one full-time staff and ten 
part-time staff. 
Through the Safe Hartjor After School Program, Lighthouse Community Charter School and several community 
partners viflll offer 25.598 units of service to provide 175 unduplicated K-8 students, ages 5-14. with a comprehensive, 
enriching and academically invigorating after school program, offered free o( charge in downtown Oakland. School-
linked and comprehensive. Oie program has been designed to employ many t>est practices for effective after school 
programs induding mentoringm academic and literacy support, and opportunities (or skill tniilding and exposure to a 
wide amay of enrichment activities that motivate students. 

EVCC has successfully collaborated with tocal organizations, students, families and school staff to provide quality and 
cost-effective programming for 7 years. EVCC will provide academic, cultural, recreational, and leadership dasses to 
120 low-income Westtake students/year In its Extended Day program. Extended Day provides students with 
additional leaming time through rich academic and enrichment classes. EVCC's dasses are taught by credentialed 
Westtake teachers, students from local universities as well as working professionals from the community who 
spedalize in academic and enrichment activities with a teacher/student ratio between 1:7 and 1:20. Students receive 
letter grades and course credit for each dass. 

OASES QUEST provides after school youth programming at Cleveland Elementary School that combines academic 
and enrichment activities, community-bull ding, service leaming and leadership opportunities, building trends ^ I h 
caring adults, and a safe environment for youth lo leam. Building upon ttie accomplishments, capadty and growing 
experience of OASES-QUEST, the program will serve 90 youth (28% of the school population) in grades K-5 from 3-6 
PM (except Wednesdays from 1:30-6PM) for 158 days per school year. 

Oakland Asian Students Educational Services (OASES) LEAP provides comprehensive after school programming to 
120 unduplicated youth Monday ttirough Friday from 3-6PM. LEAP serves youth, in grades 3-5. attending Lincoln 
Elementary School, a vast majority of whom are low-Income and English Language Leamers. LEAP engages youth 
through personalized academic support, recreation, and enrichment induding art, nutrition, diversity education and 
leadership to help the youtti succeed academically, sodally and emotionally. OASES emphasizes community 
Involvement, working with 400 U.C. Berkeley volunteers and collaborating with many Oakland community-based 
organizations to reach OASES's mission to "maximize (each youth's] potential through educational services and 
sodal supoort.' 
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ASCEND Sunset Warriors is a community of stijdent advocates, induding artists, educators, and parents, who 
colledively manifest an after-school program that offers each student 1) homeworit support, small group instmdion 
and intensive academic remediation as needed; 2) enrichment in visual and performing arts and garden ecology; 3) 
sports and physical fitness opportunities; 4) family support services; and 5) charader development through peer 
education, community service, team-building, and other activities that empower community members as agents of 
change. In 2008-2009, 200 students, grades kindergarten through eight, will attend 15 hours per week for 168 
program days. 

The UPA Urban Arts After School Program is a community of student advocates, induding artists, educators, and 
parents, who collectively manifest an after-school program that offers each student 1) homework support, small group 
Instruction and intensive academic remediation as needed; 2) enrichment in visual and performing arts and garden 
ecology; 3) sports / physical fitness opportunities; 4} family support services; and 5) charader development through 
peer education, community service, team-building, and other activities ttiat empower community memtiers as agents 
of change. In 2008-2009, 160 students, grades six through eight, will attend 15 hours per week for 165 program days. 

ACORN-Woodland offers a comprehensive after school extended leaming program (AWEsome ELP) that is designed 
to encourage safe, nurturing and educationally enriching alternatives for ACORN students In the afterschool hours. 
The ELP employs strategies for fostering arts enrichment as well as academic and social-emotional success that are 
consistent with best practices in the fields of education and youth development and the OFCY strategic plan. 

Fruitvale's diverse and engaging program indudes academic components coordinated tiy the school; OYC's Music in 
the School curriculum, featuring Miracle Chorus. African dance, and Latin percussion; physical activity programming; 
and additional enrichment activities such as arts and crafts and digital arts dasses led by school staff. Fruitvale is 
unique among OYC arts enrichment sites because ft is the pilot for new efforts lo integrate our dance, percussion. 
and singing In ways that are more authentic to the traditions studied. 

Performing Arts program staffed by competent, trained and supportive adults. "Alliance with Performing Arts" will 
enrich/nurture and develop academic, cultural and behavioral skills In a safe supportive environment. The major 
goals (or this grade levels - increase expertise, also encourage and nurture risk, knowledge, resilience and creativity. 

A Performing Arts program staffed by competent, trained and supportive adults, "Music Preps Elmhurst Students for 
Success" will enricti/nurture and develop academic, cultural and behavioral skills in a safe supportive environment. 

Lakeview Elementary School's Ujima After-school Program Intends to expand services and staffing to provide 
programming in gardening and music produdion to a growing number of 1 "-5'^ grade students (110 students to be 
served in 08-09) and to expand opportunities for family involvement. The program will support existing staff and 
programming in implementing Uie Ujima enrichment cumculum, w+iich consists of physical activities and the arts, and 
includes a well-rounded and practical theory of unity, arts, life skills, life defense, team ethics, and language. The 
program will offer daily academic support to Lakeview students, the majority of whom are underperforming 
academically. 
The after-sdiool program at Laurel Elementary School provides a comprehensive program through offering, 
developmentally and age appropriate, academic intervenSon/enrichment as well as youth development activities. The 
services provided supplement the school days academic program, supporting the site in accomplishing its goals as 
outlined in the school site plan. The academy not only partners with community based organizations, but encourages 
and promotes opportunities for parent/family engagement and leadership. 
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After School 

After School 

After School 

After School 

After Sdiool 

After School 

Atlet School 

Afterschool 

Afterschool 
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School-Based After School 

School-Based After School 

School-Based After School 

School-Based After SchocH 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 
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Manzanita SEED Extended Day is a comprehensive after-school program that is commifted to improving academic 
achievement, creating cross-cultural awareness and building community ownership among Manzanita SEED 
students. Manzanita SEED Extended Day will provide a variety of integrated academic support, arts enrichment, and 
sports education for 110 students, five days/week, ttiree hours/day, 170 school days. Manzanita SEED Extended 
Day's strategic partners Include Manzanita SEED Elementary School, Opera Piccola, Leaming for Life, Prescott 
Circus TheatiB, and Sports 4 Kids. Manzanita SEED Extended Day will show positive student gains, as indicated by 
school attendance reports, school grade reports, and the Califomia Standards Test, 

Marshall Elementary proposes to implement a high-quality after school that leverages ASES funding of almost 
$100,000. Program Inspire will be Implemented via a partnership between Marshal and Leaming for Life, a program 
of the Bay Area Coundl, with extensive experience in after school programming around the Bay Area. Program 
Inspire will operate five days per week from the end of the school day until 6pm, It will provide our students with 
academic support and intervention, largely funded by ASES resources. We request that OFCY fund arts, recreation 
and other enrichment programming buift on sound prindples of youth development 

Maxwell Park After-school Program Intends lo serve 100 ethnically diverse students, grades K-5, the majority of 
whom are far below lo basic in either reading or math or both, and 2 1 % of whom are English language leamers. In 
cooperation with community partners, we will provide daily physical fitness/sports activities, and enrichment dasses 
such as art, music, leadership skills, and violence prevention. Students will also receive dally small-group writing 
instiuction induding grammar, vocabulary, creative writing, and activities to Improve motor skills along with one-on-
one and small-qrouD tutorinq and homework assistance. 
A comprehensive after-school program that provides high-quality homework help, tutoring, and arts-based 
enrichment and recreation activities. WOMS After-School program provides invaluable opportunities for development 
and exploration among our stijdent body that is primarily comprised of low -income African American youth. 

Safe Passages, partnering with United For Success (UFS)Middle School, Citizen Schools, Friends of Peralta 
Hacienda Historical Park, and Spanish Speaking Citizens Foundation proposes to provide OFCY programming at 
UFS Middle School. These services will Indude mentoring programs, arts, music, exposure to higher education, and 
recreational programming. Goals indude improving engagement In school, skill-building and exposure to ttie arts. 

Safe Passages, partnering with Frick Middle School. San Frandsco State University, Bay Area Video Coalition. 
Destiny Arts, Art Esteem proposes to continue to provide and expand OFCY programming at Frick Middle School. 
Services will indude instruction in cutting-edge technologies such as animation & digital music, and arts & recreation 
programming. Goals Indude improving engagement in school, skill-building and exposure to the arts. 

Safe Passages, partnering witti Brewer Middle School, San Frandsco State University. Bay Area Video Coalition, and 
Opera Piccola proposes to provide OFCY programming at Edna Brewer Middle School. Services will indude 
Instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, and 
educational sidll building. Goals indude Improving engagement in school, skill-building and exposure to the arts. 

Safe Passages, partnering with Coliseum College Preparatoiy Academy, San Frandsco State University College of 
Extended Leaming, Bay Area Video Coalition, Citizen Schools and Destiny Arts proposes provide OFCY 
programming at CCPA. These services will Indude Instruction in cutting-edge technologies such as animation & 
digital music, arts & recreation programming, and educational skill building and apprenticeships. Goals indude 
improving enqaqement In school, skill-buildinq and exposure to the arts. 
Safe Passages, partnering with Roots International (ROOTS) School. San Frandsco State University, Bay Area 
Video Coalition, Destiny Arts, Citizen Schools proposes provide OFCY programming at ROOTS. These services will 
include instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, 
and educational skill building and apprenticeships. Goals indude improving engagement in school, skill-bull ding and 
exposure to the arts. 



ATTACHMENT A2: AFTER SCHOOL PROGRAM SUMMARIES 

Organization/Agency Name 

Spanish Speaking Citizens 
Foundation 

Spanish Speaking Citizens 
Foundation 

UrtDan Services YMCA 

Urtjan Services YMCA of ttie 
East Bay 

' • ProjectTl t le>.- V 

Pathways After School 
Enrichment Program @ Lazar 

Urban Arts After School 
Program 

Explore "Eye of the Tiger" After 
School Program 

Cole Middle 

*? ! Strategy ^:, 

After School 

After School 

After School 

After School 

^ "^'.- Sub-Strategy' ';• 

School-Based After School 

School-Based After School 

School-Based After School 

School-Based After School 
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The Pathways After School Program will be implemented at ttie Lazear Elementary School. This program is biased on 
the ASPIRE initiative. The program will provide academic support (differentiated instruction) to meet the unique ' ' 
needs of ELD and age appropriate leaming; enrichment activities In the areas of journalism, sports, arts, drama and 
music; and will build students' life skills through exposure to conflict resolution techniques. We fully anticipate that 
partidpating students will demonstrate increased self-esteem and improved academic performance. Classes will be 
taught by enthusiastic teachers, wishing to connect with students outside of the ti'aditional 8-3 setting, as well as by 
communitv orouos. 
The Urban Arts program will be implemented at the Peralta Creek Middle School. The objed of the program is to 
provide academic support, enhance physical, mental and sodal well-being, and help youth discover and build their 
unique skills and talents in order to improve academic excellence and performance and make positive choices. 
Classes may indude salsa and hip hop dandng. graffiti, worid dramming, and web design. These dasses will be 
taught by enthusiastic teachers, wishing to serve as positive adult role models and connect with students outside of 
the traditional 8-3 setting, as well as by community qroups. 
Explore "Eye of the Tiger" program is a comprehensive collaborative after-school program at Explore Middle school 
Ihatwill serve over 130 students with academic support, enrichment activities, sports and leadership programs. 
Urban Services YMCA will manage the collaborative as lead collaborative agent to ensure program quality, accurate 
and timely reporting, and fiscal responsibility. The collaborative mission will be to empower and encourage the 
students and families we serve to live a healthy and balanced lifestyle through positive development of the mind, l>ody 
and splriL 
Explore "Eye of the Tiger" program is a comprehensive collaborative after-school program at Explore Middle school 
that will serve over 130 students with academic support, enrichment activities, sports and leadership programs. 
Urt>an Services YMCA will manage the collaborative as lead collaborative agent to ensure program quality, accurate 
and timely reporting, and fiscal responsibility. The collaborative mission will be to empower and encourage the 
students and families we serve \a live a healthy and balanced lifestyle through positive development of the mind, body 
and spirit. 



ATTACHMENT A3: SUMMER 
PROGRAM SUMMARIES 

Organkati on/Age hey Name 

Aim High 

Alta Bales Summit 
Foundation 

American Indian Child 
Resource Center 

Destiny Arts Center 

East Bay Agency for Children 

East Oakland Youth 
Development Center 

Famify Support Services of 
the Bay Area 

Giris Inc of Alameda County 
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Aim High/Oakland 

Middle School Youth in 
Medidne Summer Camp 

Summer Urban Rez 

Camp Destiny 

San Antonio Summer Sports 
Initiative (SASSI) 

Summer Cultural Enrichment 
Program (SCEP) 2008 

Kinship Summer Youth 
Program (KSYP) 

Concordia Pari( Young Giris 
Summer Program 

Strategy 

Sumrrer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrictimenl 

Summer 
Enrichment 

Summer 
Enrichment 

Sum/ner 
Enrichment 

Summer 
Enrichment 
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Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 
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The mission of Aim High is to provide underserved urban youth with challenging, innovative and highly supportive 
educational programs, most notably our exemplary summer school. The goal of Aim High is to ensure that our 
students are well prepared (or success In school, have a deep appredation for their community, and ara aware of the 
Issues - personal, local and environmental - that affect their lives. Our vision is to Inspire youth to reach for their 
dreams. Aim High is requesting funds support the expansion of Its model summer sdiool program in Oakland, 
serving 270 middle school youth at three different school sites in 2006. 

The Youth in Medidne Summer Camp will provide a safe, tun, and exdting experience for 40 "at-risk" children from 
seven Oakland middle schools. These students have been Identified as students who have a strong interest In 
science and a desire to Improve academic skills. Designed to improve students' understanding and skills in English, 
Math, and Sdence, while engaging ttiem physically, sodaily, and mentally, activities will empower participants to build 
confidence, establish a strong sense of self, pradice stress management, and Increase responsibility, continuing on 
into the next school year with skills to Improve performance in all of these areas. 

The Summer Urban Rez program offers culturally responsive activities and education, which recognizes, respects, 
and utilizes Native youths" identities and tribal backgrounds. The program engages American Indian youth in 
activities, such as cultural and media arts, field trips and camping trips, playwriting, and traditional Native dance and 
regalia making taught by local Native artists who are experts at their craft. Well trained staff maintain a low 
adult/student ratio which allows for meaningful positive relationships in a physically, emotionally, and culturally safe 
soace 
Destiny Arts Center is requesting funding from OFCY to support partidpant sdiolarehips for Camp Destiny, an 
Innovative summer enrichment program that serves 150 children each year, ages 7 to 12. The six-weekday camp 
program is scheduled Monday through Friday ft-om 9:00am to 5:00pm. will take place at our fadlity on 42"^ Street in 
Nortti Oakland - which features an adjacent park for safe outdoor activities - and will provide opportunities for 
children from different schools, cultures, ages, and economic realities to come together and engage In the martial 
arts, dance, theater, performance, arts and crafts, and outdoor activities. 

The San Antonio Summer Sports Initiative Is a summer leaming initiative providing two unique elements: 1) Giris 
Outside!, an intensive outdoor education program for middle school giris to leam and lead backpacking trips; and 2) 
SASSI Soccer, a sports education program for elementary school giris and tioys to leam the game of soccer. SASSI 
will serve a minimum of 100 elementary school giris and boys to learn the game of soccer. SASSI will serve a 
minimum of 100 elementary school youth and 25 middle school youth. Each youth will partidpate In a minimum of 80 
to 90 hours of program activity with very individualized support from trained, competent, and committed youth 
development staff. 
The Oakland Youth Development Center (OYDC), a safe haven in the middle of East Oakland will provide a free 
summer program to many of the area's poorest families. Up to 200 children will be fed, leam computer skills, and 
partidpate in academic, enrichment, wellness and recreation adivities that Indude: a Reading Club; Creative Writing 
and Storytelling; Cooking; Visual and Performing Arts; Digital Media Projects; a Fashion Show; Physical Development 
and Fitness activities; five field trips and a Back-To-School Rally before school starts. The program will take place 
dally from 10:00 a.m. to 4:00 p.m., from June 23 to August 1. 

KSVP (s a project at the Northern A/ameda County Kinship Collaborative that will provide an intensive seven-week 
summer program for 80 unduplicated children and youth (ages 6-14) at two sites (in East and West Oakland), The 
children served will live with a grandparent or other relative caregiver. They will be underperforming in school, 
experiendng behavioral problems, and/or at risk of neglect/abuse in the home. The program will boost academic 
performance, develop leadership and sodal skills, and help partidpants develop positive relationships with peers and 
adults. 
Giris Incorporated of Alameda County (Giris Inc.) seeks OFCY funding (or the Concordia Park Young Girts Summer 
Program, a six-week enrichment program for girls ages 6-8 that offers a safe environment and strong programming 
designed within a youtti development framework. The program will provide 40 underserved elementary-age giris witti 
a broad range of leaming and recreational opportunities lo enhance their physical, sodal, emotional, artistic, and 
academic development. To inspire them to be strong, smart, and bold, girts will partidpate in a full day of 
programming in areas induding health and nutrition, visual and performing arts, team sports, and life skills. 



ATTACHMENT A3; SUMMER 
PROGRAM SUMMARIES 

Organization/Agency Name 

Giris Inc of Alameda County 

Leadership Excellence 

Marcus A. Foster Educational 
Institute 

Oakland Asian Students 
Educational Services 

Oakland Leaf 

Oakland Parfts and 
Recreation 

Oakland Parks and 
Recreation 
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Eureka! Teen Achievement 
Program 

Freedom Schools 

Prescott Circus Theatre 
Summer Program 

OASES Summer Playhouse 

Oakland Peace Camp 

Oakland Discovery Centers 

OPR Summer Camp 
Explosion! 

;_,!Strat«fly . . . 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enrichment 

Summer 
Enricliment 

Summer 
Enrichment 

Summer 
Enrichment 

V ' 'Sub-Strategy ,, ' ; 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 

Summer Enrichment 
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Giris Inc. seeks funding for die summer programming offered to girts during their first Of second years with the 
Eureka! Teen Achievement Program (Eureka!)—ttie Rookie and Vet years. With an emphasis on underserved giris 
attending Oakland public schools, during 2008-09, Giris Inc. will serve approximately 75 Rookies and Vets (giris ages 
14 - 16) through this summer enrichment program. By providing hands-on leaming opportunities and stnjctured 
college preparatory dasses, as well as sports and diverse recreational adivities, Giris Inc. will build giris self-esteem, 
skills, and academic confidence. 
Oakland Freedom School Is a five-week summer program that provides leadership training, strengthens academic 
skills, and supports community Improvement opportunities (or children ages 6-14 wrho reside in low-income 
communities. Through leadership development, a comprehensive reading cumculum and academic support services, 
the program is designed to develop leaders who can organize and lead positive changes in the community. 

Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving 30 students 
ages 8-16 for 5 weeks M-F, 9:30 am - 3:00 pm plus extra field trips. Partidpants will work with professional artists to 
increase drcus skills and enhance confidence and teamwork plus receive direct instiuction from certificated teachera 
in written language, oral language, and math, plus Individual tutoring for identified needs. Youth will have recreational 
options. Youth will perform on a rotating basis at various venues. Culminating performances will serve 1500 
additional Oakland children al the Malonga Casquelourd Center. 

OASES Summer Playhouse is a theatre arts summer program for youth entering ttie 4"'-6'" grades. Activities include: 
acting, script-writing, marketing, set/costume design; field trips focusing on performing/creative arts; leam building; 
and a community performance at the condusion of the program. Priority in enrollment will tie given to youth from 
Lincoln and Cleveland Elementary Schools, current OASES partners, witti each site having an OASES-led school-
based after school program during the academic year. The Summer Playhouse will extend these services for these 
students, who ara primarily low-income, English Language Leamers, while still making the program available to all 
Oakland vouth. 
Oakland Peace Camp (OPC) is a creative, nurturing, and empowering summer leaming environment for Oakland 
youth who may not otherwise have a safe place to explore personal and sodal Issues, develop artistic and academic 
abilities, and grow as human beings and community leaders. In 2008, OPC will provide 100 middle and high school 
youth with opportunities for a safe summer leaming environment, academic development, leadership development, 
arts skill development, and healthy nutrition. 
The Oakland Discovery Centers Is a comprehensive educational enrichment program vintti. tutiDring. fun hands-on 
science, computers, conflict resolution, woodworking, gardening, environmental sdence, art, recreation, music and 
video activities. Serving low-income children and youth at risk primarily tietween the ages of 6 and 14 in the 
neighborhoods of Central East Oakland and West Oakland. The program will be offered from 3 to 7 p.m. Tuesday to 
Saturday. 9 weeks In the summer. 
The City of Oakland Office of Parks and Recreation (OPR) has developed OPR Summer Camp Explosion - a 
continuum of three summer program experiences for at-risk youth that, through sklll-buiiding and nature education, 
conneds youtti to themselves, to each ottier, and to ttieir community. It is comprised of a 10-week day camp at six 
sites in Oakland; overnight camps at Feather River Camp near Ouincy. CA and a culminating dosing ceremony 
(exhibit and performance) for the Oakland community. 



ATTACHMENT A4; PHYSICAL AND BEHAVIORAL HEALTH 
PROGRAM SUMMARIES 

OrganIzatlon/Agency Name 

AIDS Project of ttie East Bay 

America SCORES Bay Area 

American Lung Association 

Bay Area Outreach and 
Recreation Program 

Big Brothers Big Sisters of 
the Bay Area 

First Place for Youth 

La Clinica de La Raza 
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LGBT Youth Healtti & 
Wellness Condudors Projed 

Oakland SCORES 

Oakland Kicks Asttima 

Sports and Recreation for 
Disabled Youth 

Community Based Youth 
Mentoring Services 

Healthy Transitions Projed 

Teens and Tots Program 

• Strategy "". 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical arxl 
Bahavkiral Health 

Pfiyslcal and 
Behavioral HealUi 

; - Sub^trategy, • ^ 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
HealOi 

Physical and Behavioral 
Health 

Physical and Behavioral 
Healtti 
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This project seeks to address the need for tailored preventive health services among LGBT youth by identifying, 
training and deploying Youth Health Advocates - "Youth Health & Wellness Conductors" - to assist In positively 
shifting the norms among Oakland's LGBT youth wilh respect lo 1) substance use induding lotjacco use. 2) sexual 
risk-taking and sexual health, 3) violence, and 4) proactive approaches to health such as healthy diet and exerdse. 

America SCORES Bay Area-Oakland will partner with eight elementary schools In East Oakland to offer 
comprehensive soccer, wellness, poetry, and service -learning activities to 200 youth in grades 3-5. Grant funds for 
this projed will be used for the soccer and wellness components of our program as well as for the academic, literary 
arts, and service- leaming program adivities. Project outcomes for partidpating students indude: Increased self-
esteem, increased self-efficacy, and improved physical fitness. 

Oakland Kicks Asthma is large scale initiative to reduce morbidity of childhood asthma in Oakland. Partners indude 
OUSD, American Lung Assodation, and Oakland Heroes. This initiative will expand proven interventions and will 
integrate them into a comprehensive service network. Direct service activities Indude group health education 
classes for asthmatics In 52 OUSD schools and a home based case management program for the very highest risk 
children. A minimum of 600 children (ages 5-18) In Oaidand who have asthma will be served during the 2008-2009 
year, Partidpants will have the knowledge, skills, support, and confidence lo keep their asthma in control. Anticipated 
outcomes indude a reduction in acute care visits, school absences, and symptom frequency. 

BORP will provide accessible sports and recreation programming for 30 physically disabled Oakland youth ages 5-20, 
Demonstrated outcomes Indude improved health and fitness, increased self-confidence and independence, and 
avoidance of high-risk tjehaviors. Adapted cyding and outdoor recreation take place on weekends at Aquatic Park 
and various local recreation areas. Wheelchair basketball and soccer ara held Saturdays at James Kenney Gym. 
Project includes wheelchair-accessible transportation, nutrition education and healthy snacks, and fosters 
relationships with peers and caring adults. A Transition Coordinator will oversee a new menhjring program, provide 
transitional support and linkage senrices for high-risk youtti. 

BBBSBA will increase our Community-Based Mentoring in Oakland from its current 73 matches to 115. In ttiis 
program, giris and boys ages 6-20 ("Littles") develop and take part in a long-term mentoring relationship with 
volunteer adults ('Bigs'). Together, they do activiti'es several times a month on their own schedules, on a continuing 
basis, BBBSBA provides thorough screening of adult volunteere and, once accepted and matched, significant 
ongoing training and support from the organization. For the youth involved. Bigs are the face of BBBSBA. A majority 
of program youtti are academically, legally and/or finandally challenged. 

First Place for Youth is an Oakland-tiased nonprofit dedicated to helping Oakland youth between the ages of 16-20 
prepare to 'age out' of the foster care system and make a successfiji transition to healthy, independent adulthood. 
First Place will provide services lo 350 Oakland youth in six program areas: case management, educational and 
vocational development, life skills, leadership development, outreach, and community building. All programs are 
offered in safe, accessible community spaces. Youth to staff ratio is low to promote meaningful relationships with 
caring adults. 

The Teens and Tots Program will provide high-quality, youth- and family-centered pediatric and aduft medical care; 
intensive case management services; and a diverse range of parenting education and support to teen parents and 
their young children in the Fruitvale Distrid of Oakland. Activities indude: one-on-one case management and 
counseling, couples counseling, medical care teens and their children. Centering Pregnancy-group prenatal care, 
childbirth and breasffeeding classes, and supportive assistance with child health insurance. The program will have 
an average of 400 partidpants, hold a projected 5,446 sessions throughout the year, and deliver 5,567 total units of 
service. The OFCY cost per unit of servce is $31.43, 
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PROGRAM SUMMARIES 

Orgatilzation/Agehcy Name 

Native American Health 
Center 

Oakland Bases Urban 
Gardens OBUGS 

Oakland International High 
School 

Project Re-Connect 

Sports4Kids 

Through ttie Looking Glass 

Unity Coundl 
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Indigenous Youth Voices 

Planting A Future 

Refijgee and Immigrant 
Wellness Projed 

Project Re-Conned 

Sports4Kids After School 
Program 

Services to Children with 
Disability Issues 

Neightiorhood Sports Initiative 

; ^^Strategy'"^ 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Physical and 
Behavioral Health 

Ptiysical and 
Behavioral Health 

Physical and 
Sehavmral Health 

Physical and 
Behasnoral Health 

' Sub-Strategy "̂  ^ 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 

Physical and Behavioral 
Healtti 
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Our approach is culturally relevant and family orientated. The FCGC and Youtti Program staff combine prevention, 
intervention and treatment lo address the dianging needs of Native American youtti in Oakland. Our programs allow 
youth to develop skills according to their sti'engths, interests, and abilities, while challenging them to understand the 
relationship between commitment, positive dedsion-making and success. We promote a healthy environment for 
Native American youth and their families, and enable them to be adive members of the community and partidpate In 
cultural, recreational, clinical and educational activities. 

OBUGS is a g-year-old nonprofit whose mission is to build healthy communities through programs offered to children, 
youth, and famiUes in neighborhood gardens and greenspaces. OBUGS requests $100,000 of funding to support its 
Planting a Future projed, which includes garden-based School-Linked, After-School, Summer Camp, and YOIBUGS 
programs. Several neighborhood events, fieldtrips. and a weekly farmstand will also be supported. The programs will 
serve 450 West Oakland children ages 5-18 with hands-on activities promoting healthy food choices, healthy life 
choices, community building, leadership, and educational enrichmenL 

For the proposed Refugee and Immigrant Wellness Project, Oakland Intemational High School will collaborate with 
Refijgee Transitions, Giris, Inc.. Youth Uprising, Cycles of Change, and Soccer Without Borders lo provide tutoring 
and mentoring, brief intervention counseling, confild resolution, case coordination services, and health and 
recreational activities for at least 220 youth. 

Project Re-Conned (PRC) is an educational/counseling program to assist "high-risk" youth aged 12 to 18 years. This 
program addresses the need of ttie youth and parents in developing strategies that prepare them for making positive 
life changes and lo divert these "high-risk" youths from further involvement with the Juvenile Justice System, The 
youtti partidpating In PRC's Intervention program are typically beginning to engage in criminal behavior, which often 
results from a breakdown in the needed connection v^th available resources. 

Sports4Klds Is committed to providing physical activities for 20-25 students per school in 25 Oakland public schools 
In order to promote healthy living. In addib*on to enhancing students' physical health, Sports4Kids programming is 
designed to aide in students' social and Intellectijal development as well. Sports4Klds' After School Program 
partidpants are selected with careful coordination t^etween Sports4Klds staff and school principals, teachers, and 
parents. High priority is given to students who are in need of a quiet, strudured environment in which to wort( on their 
homevrarit. as well as students who have ti-aditionally scored pooriy on standardized tests. 

Project provides prevention and disability/deafness mentoring services to 110 culturally diverse children (0-20 years) 
throughout Oakland who have disabilities, delays or significant medical issues, or have siblings, parents or parenting 
grandparents with deafness, disabilities, or significant medical issues. Support for healthy development and behavior 
through prevention and mentoring services is provided by disability, developmental spedalists or occupational 
therapists, primarily witti personal or family disability/deafness experience, during home visits to child and family, 
groups for children and parents at Cesar Chavez School's CCS MTU, and networiting. Home-based tutoring is 
provided for children whose parents witti disabilities have difficulty assisting with homework. 

The goal of the Neighborhood Sports Initiative (NSi) Is to ensure that children and youth, ages 8 to 18, residing in 
Oakland's Fruitvale neightxvhood are atrie to access sports activities during after-school hours, with particular 
emphasis on utilizing existing OUSD fadlities. The NSI is comprised of two major components: The 6 p.m. -9 p,m. 
Program and the Giris Sports Program. Both programs provide outtets for physical exerdse, strive to help children 
and youth buikJ lifelong healthy habits, develop leadership skills, and experience sports and outdoor adivities outside 
of their local environment. 



ATTACHMENT A5: OLDER YOUTH 
PROGRAM SUMMARIES 

Organization/Agency Name 

Alameda County Medical 
Center 

Alameda Family Services 

Centra Legal de la Raza 

Eastside Arts Alliance 

Giris Inc of Alameda County 

Next Step Leaming Center 

Oakland Asian Students 
Educational Services 

Opera Piccola 
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Model Nelghtxjrhood Program 

Dream Catcher 

Youth Law Academy 

ESAA Youth Arts Program 

Eureka! Teen Achievement 
Program 

Success at Seventeen Plus 

OASES SOAR New Immigrant 
Services (NIS) High School 
Program 

Artgate Advance 
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OkJer Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 
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Career/College 

Career/College 

Career/College 

Career/College 

Career/College 

Career/College 

Caraer/College 

Career/College 
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The Model Neighborhood Program Is a youth development program serving 900 middle and high school stijdents. 
The Program many components induding; {1) a Health Career Training Intemship which prepares 146 youth for 
careere in the medical field by partnering them with health professionals during an Intemship at Highland Hospital and 
Eastmont Wellness Center, and (2) Health Education at school for 754 youth, which promotes violence prevention 
and good health practices. 
DreamCatcher. a program of AFS. will provide career and college readiness adivities to runaway, thrownaway. 
homeless or at risk youth In Oakland, Tutoring, mentoring, academic assistance, ti^aining and opportunities for 
meaningful paid work will be provided in addition to a range of support services needed to address these youths' 
more intractable problems: poverty, poor education and fractured families. DreamCatcher will work witti youth to re-
enroll or remain In high school, enroll in college or vocational ttaining, leam job readiness skills or obtain employment 
so thai they can exit street life, achieve setf-suffldency and a brighter future. 

The Youth Law Academy supports career and college readiness and leadership development for Oakland high school 
students who are iow-income. minority, immigrant or first-generaSon college bound. Through a coordinated program 
of academic support, college preparation and application services, career exploration in the law. mentoring, mock 
trial, and outi^ach to ttieir peers, youth will succeed in high school, prepare for transition to college, and develop 
leadership skills to work for social justice In their community. YLA operates during the school year for 30 students (10 
sophomores. 10 juniors. 10 seniors), with juniors also working in unsubsidlzed summer internships at law firms. 

The ESAA Youth Arts Programs employ a cultural empowerment model that Is centered in Hip Hop and sodal justice. 
w*iile incorporating enti-epreneurial and career building elements. What once tiegan as the expressive voice of 
ghetto youth has now been Integrated Into the American mainsb-eam culture in an effort lo promote consumerism, 
sexism, ignorance and greed. ESAA attempts to offset this pattern by revisiting a model of Hip-Hop that is 
progressive and Innovative. Our model reaches youth though four primary channels: 1) Neightjorhood Visual Arts. 2) 
Music & Song Development. 3) Dance Production. 4) Youth Teacher Training/Event Production, 

Girls Inc. seeks funding for programming offered to giris in their third or fourth years with the Eurekal Teen 
Achievement Program (Eurekal), the Intemship component of this intensive four-year program. With an emphasis on 
underserved giris attending Oakland public schools, during 2008-09, Giris Inc. will serve between 50 and 60 Interns, 
ages 15 - 17. The Intemship program of Eurekal provides girts with opportunities to explore careers, gain work 
experience through intemship placements with professional women, earn stipends, stay on track witti high school 
math and sdence classes, and prepare for post-secondary education. 

Success at Seventeen Plus will intervene in the lives of Oakland youth ages 17 to 20 who have dropped out of high 
school and face adulthood without the most basic educational skills and/or high school certification. The project will 
provide individualized programs in Basic Literacy and GEO Preparation, and will create a college-going culture among 
partidpating youth ttirough our new College Transition Project, College ti^ansltion services wili include pre-college 
counseling, scholarship assistance, and one-on-one mentoring before, during, and after college enrollment In 
addition to a small, dedicated core staff, 22 or more volunteers will provie a significant presence of caring adults for 
all partidpating youth. 
OASES SOAR NIS meets the needs for newly immigrated high school youth tiy providing academic. literacy, and 
enrichment programming that focus on English Language Development, career and college readiness, sodal skill 
development and cultural transition suooort. Kev activities indude: Academic Tutorial Clinics ~ Individual academic 
suDDort. with a focus on English literacvand a 1:1 to 1:4 adult-to-vouth ratio: Enrichment - two semester-lono 
worltshoos on college and career readiness: Mentoring Sessions - monthly meetings with volunteers for themed 
activities related to Dost-secondafv education and exoerience: Communitv Service Proieds - orooram oartidoants 
partidpate in service leaming projeds twice a semester. 

Opera Piccola's ArtGate Advance program provides summer and after-school programs that help lo prepare Oakland 
high school students for college and future careers. Our artists and youth partidpants will build cognitive, sodal. 
creative, workplace, and leadership skills by engaging In work experience, service projects, and arts career 
workshops. 



ATTACHMENT AS: OLDER YOUTH 
PROGRAM SUMMARIES 

Organization/Agency Name 

Spanish Speaking Citizens 
Foundation 

The Youth Employment 
Partnership, Inc. 

/Uameda County Health Care 
Services Agency 

Alternatives in Action 

Asian Community Menial 
Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Oakland Kids First 

Project Title 

Youth Leadership. Academic 
and Career Collaborative 
(YLACC) 

Career Try-Out Program 

Young Men in Leadership 
(YMIL) Projed 

HOME Project Oakland 
Program (HPOP) 

Asian/Pacific Islander Youth 
Promoting Advocacy and 
Leadership (AYPAL) 

Wildcats Wellness Center 

RAP Project: Relationship 
Abuse Prevention Projed 

Youth Leadership Program 

Real Hard 

• • Strategy , 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Youth 

Older Vouin 

Sub-Strategy 

Career/College 

Career/College 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leaderehip 

Youth Leadership 

Program Summaries'' ' -_"• ' •< -> ', "; ' • ,** •" ' . - " • ' " • " ""**-. • , ' ] ' ' ' 

The Youth Leadership, Academic and Career Collaborative will contribute to sustained student achievement by 
augmenting current after school activities. Spanish Speaking Citizens' Foundation (SSCF) in collaboration wilh 
College Works and Youth Togettier will provide academic support, and other support services al Media 
Academy/Fremont High and Skyline High School. College Works wilt provide college workshops for all youth, and 
Youth Together's One Land One People's Center al Skyline will provide case management and academic counseling 
for the Raza youth at Skyline. In addition, partidpating students will have access to SSCF's programs induding 
educational, recreational, and enrichment services, should they wish to partidpate. 

Career Try-Out Is a project of the Youth Employment Partnerehip (YEP) that places 100 low-income Oakland youth 
ages 15-16 in paid summer employment and provides after-school and summer weekly employment, leadership, 
conflict resolution and personal development training. The program is led by 10 junior staff Youth Leaders ages 16-
20 with support from the YEP staff. 
Young Men in Leadership (YMIL) is a collaboration between the Alameda County Health Care Services Agency, La 
Clinica de La Raza. and Big City Mountaineers lo provide a new multi-faceted life skills and leadership development 
projed that involves young men in efforts lo improve the health and well-being of ttieir communities. 

HPOP Is a comprehensive youth development program ttiat provides an alternative to violence and unhealthy 
behaviors through leadership training, menlorship. and community action projects that promote healttiy living, 
positive youth expression, and engagement in dvic activities. Using a cascading leadership model, HPOP ft-ains a 
team of youth from Life Academy & Youth Empowerment School to become sodal change agents as they facilitate 
project groups at their schools, culminating in sodal action projects, impacting over 300 youth. 

AYPAL Involves 350 youth, age 13-19, in five Youth Leadership Organizations based in ethnic communities and 
neighborhoods ttiroughout Oakland. These YLOs serve as altematives lo gangs and other negative peer infiuence 
groups by (1 ] creating safe spaces where youth can sodalize. support each other and feel part of a community; (2) 
giving young people altematives to using violence as a form of power by promoting youth partidpation In self-led 
community organizing campaigns; and (3) giving youth alternatives lo destmdive expression of personal and cultural 
pride (like lagging) by engaging them in cultural arts projects witti community artists. 

WILDCATS WELLNESS CENTER is a comprehensive college readiness and leadership development program 
providing an integrated array of academic support, leadership development, worit experience, and case management 
services lo 200 stijdents. WILDCATS WELLNESS CENTER will demonsti^te positive student outcomes, as indicated 
by self-report surveys, school grade reports, and the Califomia High School Exit Examination, 

The RAP Program will b-ain youth from four Oakland high schools to serve as leaders in preventing dating violence 
and producing long-term change in their schools and communities. Ten youth interns will play a lead role in directing 
leadership dasses and adivities, in which 60 youth will receive training in public speaking, peer education, conflict 
resolution, program development and evaluation, and policy developmenL Leaders will present workshops on 
violence prevention to 450 peera as part of an outreach campaign. They will also create a model response policy to 
address dating violence on campus in order to increase school safety. 

Youtti Leadership Program (YLP) is a unique community-based collaborative of veteran youth agendes. which 
combines the sb'ength of youth development, service leaming, leadership training, and community organizing lo ttain 
leaders in our community. Youth in this program will partidpate in intensive leadership opportunities that promote 
sodal change through peer mentoring, health education, community research, and political education. 

REAL HM^O inspires young people to take responsibility for themselves, for each other, and for their education 
through leadership training, alliance building, popular education and organizing. This strategy supports students to 
use their power to Immediately Improve student culture and school dimale and organize more effectively with their 
peers to win long-term systemic changes. Participants in REAL HARD'S youttvdriven advocacy projects are working 
to create a culture of peer support and en\nsloning solutions to systemic issues. In 2008-2009, REAL hHARO youth 
members will work to expand their peer academic counseling program to Increase graduation and college attendance 
rates. 



ATTACHMENT AS: OLDER YOUTH 
PROGRAM SUMMARIES 

Organization/Agency Narne 

Youth ALIVE! 

Youth Togettier, Inc. 

Youth UpRising 

'2'".: Project Titlejjs ^ ^Z 

Teens on Target Prevention 

Building Leadership, Building 
Community 

Youth Grants 4Youth Action 

, XI Strategy ., > 

Older Youth 

Older Youth 

OWer Youth 

" « ; Sub-Strategy . ,-

Youth Leadership 

Youth Leadership 

Youth Leadership 

P r o g r a m S u m m a r t e s ' . .': >)• ;• ' . V - ! ' ' ••'• . ' i * " " l i • 'j • • •* • ' ' ' " 

Teens on Target (TNT) will reach 3,300 East Oakland youth wilh violence prevention and leadership training. TNT 
will recmit. train, hire and support students al two Oakland high school sites to become violence prevention leaders, 
peer educators and positive role models. They will teach over 2,400 other Oakland high school and middle school 
students about USM to •fr.w(w^f.-s/^., %v;'%. fl,afe\g ard ',7j!rH<f 'iidwrc© m frftvr i.-&KK}a amd canviTiiiTrt'iea. T'tro CWET 
youth Educators will also condud violence prevention workshops, reaching an additional 900 youth in East Oakland 
with cmcial violence prevention messages and skills. 

Youth Togettier is a multiradal youth development and violence prevention program that develops youth as resilient, 
empowered, and prindpled community leaders. Youth in our target high schools have a strong desire to make 
changes for themselves and their peers despite the multitude of school and community inequities that they are 
confronted with. Youth Together uses a mulbfaceled approach to programming that supports the leadership and 
needs of young people induding (1) Individual Student Development and Opportunities for Success; (2) Multiracial 
Group Development and Leadership Development; (3) Peer Education and Engagement; (4) Meaningful Change 
within School and community. 
Youlh Grants 4 Youth Action, a youth leadership development and youth-to youth grant making program, promotes 
youth empowerment and stimulates community change by providing resources for positive youth-determined 
projects. It builds the capadty of youth to make grants for youth-initiated projects and take leadership in improving 
the community. Through mentoring and training, youth will leam how to develop projects, review proposals, make 
grants, administer their own projeds and monitor funded projects. The program will serve 305 youth, most of whom 
will be 15-20 years of age. Program components will include recnjitment. training, outreach, technical assistance, 
youth-to-youth-grant making and project monlooring 



ATTACHMENT B l : EARLY CHILDHOOD SJTE LOCATJONS 

Substrategy 

Service for Children At 
Risk 

Service for ChiWren At 
Risk 

Service for Children At 
Risk 

Parent/Child Learning 

Organization 

Childrens Hospital and Research 
Center 

The Link To Children (TLC) 

Family Paths Inc. 

Bring Me A Book Foundation 

Program Site Name 

De Colores Head Start 
Fruitvale Early Head Start/Transit Village 
Project Pride 
Solid Foundation 

Blue Skies for Children 
Four C's 
Little Sprouts 
Saint Vincent's Day Home 

Bella Vista 
Centre Infantil Annex 
City Towers Head Start 
Foothill Square Early Head Start 
Golden Gate 
San Antonio 
San Antonio Even Start at Manzanita 
Sungate HeatJ Start 
Thurgood Marshall Early Head Start 
Virginia Head Start 

85th Ave Head Start 
92nd Ave Head Start 
Allen Temple Baptist Church 
Cesar Chavez Library 
Eastmont Head Start 
Eastmont Mall Library 

Address 

1155 35th Ave 
3301 E. 12th Street 
2551 San Pablo Ave #223 
4778 International Blvd 

3021 Brookdale Ave 
756 21st Street 
2626 E. 16th Street 
1086 8th Street 

2410 10th Ave 
314 E. 10th Street 
725 Market Street 
10700 MacArthur Blvd #10 
6232 Herzog Street 
2228 E. 15th Street 
2409 E. 27th Street 
2563 International Blvd. 
1117 10th Street 
4335 Virginia Ave 

8501 International Blvd 
9202 International Blvd 
8501 International Blvd 
3301 E. 12th Street 
7200 Bancroft #203 
7200 Bancroft #211 

Garfield Elementary (Family Learning Center) 1640 22nd Ave 
Martin Luther King, Jr. 

Oakland Ready to Learn EC Resource Cente 
West Oakland Library 
Yuk Yau 

960 A 12th Street 

r2285 International Blvd 
1801 Adeline Street 
291 10th Street 

Preschool 

X 
X 
X 
X 

X 
X 

X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

X 
X 

X 

X 

X 

X 

Community 
Site* 

X 

X 
X 

X 

X 

X 
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ATTACHMENT B1: EARLY CHILDHOOD SITE LOCATIONS 

Substrategy 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Parent/Child Learning 

Organfzatron 

City of Oakland Department of Human 
Services 

City Of Oakland - Office of Parks and 
Recreation 

East Bay Agency for Children 

Jump Start For Young Children Inc. 

Museum Of Children's Art (MOCHA) 

Program Site Name 

Manzanita Seed 

Bushrod Rec Center Park 
Campbell Village Rec Center Park 
Carmen Flores Rec Center Park 
F.M. Smith Park 
Tassafaronga Park 

World and Achieve Academy 

Centre Infantil Annex 
Centro Infantil De La Raza 
De Coroles Head Start 
Franklin Head Start 
Fruitvale Head Start (3200 Boston Ave) 
Manzanita Head Start 
Saint Vincent's Day Home 

Bella Vista 
Brookfield 
Golden Gate 
Harriet Tubman Child Development Center 
Lakeview 
Manzanita 
Martin Luther King, Jr. 
Piedmont 
Santa Fe 
Tilden 
Washington 
Yuk Yau 

Address 

2409 E 27th Street 

560 59th Street 
800 Willow Street 
1637 Fruitvale Ave 
1969 Park Blvd 
975 85th Ave 

1700 28th Ave 

314 E. 10th Street 
2260 E. 16th Street 
1155 35th Ave 
1010 E. 15th Street 
3200 Boston Ave 
2701 22nd Ave 
1086 8th Street 

2410 10th Ave 
9600 Edes Ave 
6232 Herzog Street 
880 33rd Street 
746 Grand Ave 
2701 22nd Ave 
960 A 12th Street 
86 Echo Ave 
5380 Adeline Street 
4655 Steele Street 
6097 Racine Street 
291 10th Street 

Preschool 

X 
X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

Community 
Site* 

X 

X 
X 
X 
X 
X 

X 

^Community Sites includes Parks, Libraries, Schools and Churches 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Ala Costa Centers 

Camp Fire USA, Oakland East Bay 
Council 

East Oakland Boxing Association 

East Oakland Youth Development 
Center 

Oakland Parks and Recreation 

Oakland Parks and Recreation 

The American Indian Child Resource 
Center 

Aspiranet 

Aspiranet 

Aspiranet 

School/ Program Site Name 

Thurgood Marshall 

Community Site 

East Oakland Boxing Association 

East Oakland Youth Development Center 

Brookdale Discovery Center Park 

West Oakland Discovery Center Park 

Inclusion Center Park 

The American Indian Child Resource 
Center 

EnCompass 

Grass Valley 

East Oakland Pride -Webster 

Address 

3400 Malcolm Ave 

1145 10th Street 

816 98th Ave 

8200 International Blvd 

2535 High Street 

1651 Adeline Street 

7701 Krause Ave 

522 Grand Ave 

1025 81st Ave 

4720 Dunkirk Ave 

8000 Birch Street 

Community Site 

X 

X 

X 

X 

X 

X 

X 

School 
Site 

X 

X 

X 

Pages 



ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Aspiranet 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

School/ Program Site Name 

Rise 

Piedmont Avenue 

Peralta 

International Community School 

Melrose Leadership Academy 

Think College Now 

Carl B. Munck 

Howard 

Learning Without Limits 

Jefferson/ Global Family 

Claremont 

Hoover 

Community United 

Sankofa 

School 
Address Community Site Site 

8521 A Street 

4314 Piedmont Ave 

460 63rd Street 

2825 International Blvd 

5328 Brann Street 

2825 International Blvd 

11900 Campus Drive 

8755 Fontaine Street 

2035 40th Ave 

2035 40th Ave 

5750 College Ave 

890 Brockhurst Street 

6701 International Blvd 

581 61st Street 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 

School/ Program Site Name 

Emerson 

Madison 

Greenleaf 

Markham 

Whittier 

Santa Fe 

Esperanza/ Stonehurst 

Prep Literacy Academy Of Cultural 
Excellence (Prescott) 

Lockwood Future 

Martin Luther King Jr. 

Lafayette 

Bridges Academy 

School - Bret Harte 

Glenview 

School 
Address Community Site Site 

4803 Lawton Ave 

400 Capistrano Drive 

6328 East 17th Street 

7220 Krause Ave 

6328 East 17th Street 

915 54th Street 

10315 E Street 

920 Campbell 

6701 International Blvd 

960 10th Street 

1700Market'^Street 

1325 53rd Ave 

3700 Coo/idge Ave 

4215 La Cresta Avenue 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Bay Area Community Resources 

Civicorps 

East Bay Agency for Children 

East Bay Agency For Children 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

East Bay Asian Youth Center 

Girls Incorporated Of Alameda County 

Higher Ground Neighborhood 
Development 

Higher Ground Neighborhood 
Development 

Higher Ground Neighborhood 
Development 

School/ Program Site Name 

Korematsu 

Civicorps 

Sequoia 

Hawthorne Family Resource Center 

Roosevelt 

Franklin 

La Escuelita 

Bella Vista 

Garfield 

Manzanita Community School 

Parker 

Sobrante Park 

New Highland 

Brookfield Village 

School 
Address Community Site Site 

10315 E Street 

1086 Alcatraz Ave 

3730 Lincoln Ave 

1700 28th Ave 

1926 19th Ave 

915 Foothill Blvd 

1100 3rd Ave 

1025 East 28th Street 

1640 22nd Ave 

2409 East 27th Street 

7929 Ney Avenue 

470 El Paseo Drive 

8521 A Street 

401 Jones Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization 

Higher Ground Neighborhood 
Development 

Learning For Life 

Learning For Life 

Lighthouse Community Charter School 

Oakland Asian Students Education 
Services 

Oakland Asian Students Education 
Services 

Oakland Asian Students Education 
Services 

Oakland Leaf 

Oakland Leaf 

Oakland Unified School District 

Oakland Unified School District 

Oakland Youth Chorus 

Oakland Youth Chorus 

OUSD - Lakeview Elementary School 

School/ Program Site Name 

Allendale 

Horace Mann 

Burckhaulter 

Charter Lighthouse Community 

Westlake 

Cleveland 

Lincoln 

Urban Promise Academy 

ASCEND • Peace Council 

Laurel 

Manzanita Seed 

Acorn Woodland 

Fruitvale 

Lakeview 

School 
Address Community Site Site 

3670 Penniman Ave 

5222 Ygnacio Ave 

3994 Burckhalter Ave 

1600 Broadway 

2629 Harrison Street 

745 Cleveland Street 

225 11th Street 

3031 East 18th Street 

3709 East 12th Street 

3750 Brown Ave 

2409 East 27th Street 

1025 81st Ave 

3200 Boston Ave 

746 Grand Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

.X 

X 

X 

X 

X 
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ATTACHMENT 82: AFTER SCHOOL SITE LOCATIONS 

Organization School/ Program Site Name 

OUSD Alliance Middle School Alliance Middle School 

OUSD Elmhurst Community Prep Elmhurst Community Prep 

OUSD Maxwell Park Elementary School Maxwell Park 

OUSD Thurgood Marshall Elementary 
School Thurgood Marshall 

OUSD West Oakland Middle School West Oakland 

Safe Passages Roots International 

Safe Passages Frick School 

Safe Passages CCPA 

Safe Passages Edna Brewer 

Safe Passages United for Success 

Spanish Speaking Citizen's Foundation Lazear School 

Spanish Speaking Citizen's Foundation Peralta 

Urban Services YMCA Of The East Bay Cole 

Urban Services YMCA Of The East Bay School - Explore 

School 
Address Community Site Site 

1800 98th Ave 

1800 98th Ave 

4730 Fleming Ave 

3400 Malcolm Ave 

991 14th Street 

1390 66th Ave 

2845 64th Ave 

1390 66th Ave 

3748 13th Ave 

2101 35th Ave 

824 29th Ave 

460 63rd Street 

1011 Union Street 

3550 64th Ave 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS 

Program 

Marcus A. Foster Educational Institute 

Girls Inc. Of Alameda County 

Aim High 

Girls Inc. Of Alameda County 

Oakland Leaf 

Oakland Parks and Recreation 

Destiny Arts Center 

1 Project 

Prescott Circus Theatre 

Eureka Teen Achievement Summer 
Program 

Aim High Oakland 

Concordia Park Young Girls Summer 
Program 

Oakland Peace Camp 

Oakland Discovery Centers 

Camp Destiny 

Family Support Services of the Bay Area Kinship summer Youth Program 

Oakland Asian Students Education 
Services OASES Summer Playhouse 

1 Program Site 

Place @ Prescott 

Holy Names University 

Urban Promise Academy 
Bishop O'Dowd High 
St Paul's Episcopal High School 

Concordia Park 

Oakland Leaf Office 

Brookdale Park 
West Oakland Park 

Community Site 

High Street Presbyterian Church 
Taylor Memorial Church 

OASES 

Address 

920 Campbell Street 

3500 Mountain Blvd. 

3031 E. 18th Street 
9500 Stearns Ave 
116 Montecito Ave 

2901 64th Ave 

1419 34th Ave 

2535 High Street 
1651 Adeline Street 

1000 42nd Street 

1945 High Street 
1188 12th Street 

196 10th Street 

Page 9 



ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS 

East Bay Asian Youth Center San Antonio Summer Sports Initative 

Middle School Youth In Medicine 
Alta Bates Summit Foundation Summer Camp 

The American Indian Child Resource 
Center Summer Urban Rez 

City Of Oakland - Office of Parks and 
Recreation OPR Summer Camp Explosion 

Leadership Excellence Oakland Freedom School 

Summer Cultural Enrichment Program 
East Oakland Youth Development Center 2008 (SCEP) 

San Antonio Park 

Street Academy 

Community Site 

Allendale Park 
Brookdale Park 
Carmen Flores Rec Center 
City Stables 
Franklin Park 
Golden Gate Park 
San Antonio Park 

Lafayette Elementary 

Community Site 

1701 E. 19th Street 

417 29th Street 

522 Grand Ave 

3711 Suter Street 
2535 High Street 
1637 Fruitvale Ave 
13560 Skyline Blvd 
1010 E. 15th Street 
1075 62nd Street 
1701 E. 19th Street 

1700 Market Street 

8200 International Blvd 
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS 

Organization 

AIDS Project Of The East Bay 

AMERICA SCORES Bay Area 

American Lung Associat ion Of California 

Bay Area Outreach & Recreational Program 

Big Brothers Big Sisters Of The Bay Area 

First Place For Youth 

La Clinica De La Raza, Inc. 

OBUGS 

School/ Program Site Name 

AIDS Project Of The East Bay 

Brookfield Elementary 
Education for Change @ Cox 
Esperanza @ Stonehurst 
Jefferson Elementary 
Lockwood Elementary 
Markham Elementary 
Think College Now 

American Lung Association Of California 

James Kenney Rec Center (Berkeley) 

Various locations'^ 

First Place For Youth 

La Clinica De La Raza, Inc. 

McBride Garden 
Lafayette Elementary 
Linden Street Garden 
Place @ Prescott 
St Marin De Porres 

Address 

499 5th Street, Ste 306 

401 Jones Ave 
9860 Sunnyside 
10315 E Street 
2035 40th Ave 
6701 International Blvd 
7220 Krause Ave 
2825 International Blvd 

424 Pendleton Way 

N/A 

N/A 

519 17th Street #600 

1450 Fruitvale Ave. 

1435 11th Street 
1700 Market Street 
3102 Linden 
920 Campbell Street 
1630 10th Street 

Community 
Site 

X 

X 

X 

X 

X 

X 

X 

X 

School 
Site 

X 
X 
X 
X 
X 
X 
X 

X 

X 
X 
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS 

Organization 

Oakland International High school 

Project Re-Connect 

Native American Health Center Inc. 

Unity Council 

Sports4Kids 

Through the Looking Glass 

School/ Program Site Name 

Oakland International High School 

Project Re-Connect 

Native American Health Center Inc. 

Unity Council 

Allendale 
Bella Vista 
Bridges Academy @ Melrose 
Education for Change @ Cox 
EFC Hawthorne 
Esperanza @ Stonehurst 
Franklin 
Garfield 
Hoover 
Horace Mann 
Howard 
Intemational Community Schoo) 
KorematsCi @ Stonehurst 
Lakeview 
Lazear 
Lincoln 
Manzanita Community School 
Markham Elementary 
Maxwell Park 
New Highland 
Peralta 
Piedmont 
Rise @ Highland 
Think College Now 
Webster 

Various locations* 

Address 

4521 Webster Street 

3350 MacArthur Blvd 

3124 International Blvd 

3340 E. 12th Street 

3670 Penniman Ave 
1025 E 28th Street 
1325 53rd Ave 
9860 Sunnyside 
1700 28th Ave 
10315 E Street 
915 Foothill Blvd 
1640 22nd Ave 
890 Brockhurst Street 
5222 Ygnacio Avenue 
8755 Fontaine Street 
2825 International Blvd 
10315 E Street 
746 Grand Ave 
824 29th Ave 
225 n t h Street 
2409 East27th Street 
7220 Krause Ave 
4730 Fleming Ave 
8521 A Street 
460 63rd Street 
4314 Piedmont Ave 
8521 A Street 
2825 International Blvd 
8000 Birch Street 

N/A 

Community 
Site 

X 

X 

X 

X 

School 
Site 

X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Organization 

Alameda County Health Care Services 
Agency 

Alternatives In Action 

Asian Community Mental Health Services 

East Bay Asian Youth Center 

Family Violence Law Center 

Leadership Excellence 

Program Site Name 

Fremont Federation of High Schools (All 
four small schools) 
Oakland Technical 
Peralta Creek @ Simmons 
Roosevelt 

Life Academy 

Asian Community Mental Health Sen/ices 
Community Site - Arts, Research Culture 
Associates 
Community Site,- Filipinos for Affirmative 
Action 
Community Site - Lao lu Mien Culture 
Association 
Community Site - OASES 

Oakland High School 

Oasis High School 

Street Academy 

Best @ McClymonds 

Fremont Federation, Robeson Visual and 
Performing Arts 

Leadership Excellence 

Address 

4610 Foothill Blvd 
4351 Broadway 
2101 35th Ave 
1926 19th Ave 

211 International Blvd 

310 8th Street, Ste 201 

1212 Broadway Ste 828 

310 8thStreeLSte306 

405 105th Ave 
196 10th Street 

1023 MacArthur 

285 17th Street 

417 29th Street 

2607 Myrtle Street 

4610 Foothill Blvd 

1924 Franklin #200 

Community 
Site 

X 

X , 

X 

X 
X 

X 

School 
Site 

X 
X 
X 
X 

X 

X 

X 

X 

X 

X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Youth Leadership 

Organization 

Oakland Kids First 

Youth Alive 

Youth Together 

Youth UpRising 

Career and College Alameda County Medical Center 

Career and College 

Career and College 

Career and College 

Career and College 

Alameda Family Services 

Centro Legal De La Raza 

East Side Arts Alliance 

Girls Incorporated Of Alameda County 

Program Site Name 

Oakland Technical 

Castlemont Community of Schools, 
Leadership Prep High 
Frick 
James Madison 
Life Academy 

Castlemont Community of Schools (All 
schools) 
Fremont Federation (All four schools) 
Skyline High School 
Youth Empowerment 

Youth UpRising 

Eastmont Wellness Center 
Highland Hospital Campus 

Alameda Family Services 

Centro Legal De La Raza 

' East Side Arts Alliance 

Girls Incorporated of Alameda County 

Holy Names University 

Address 

4351 Broadway 

8601 MacArthur Blvd 
2845 64th Ave 
400 Capistrano Drive 
211 International Blvd 

three 
8601 MacArthur Blvd 
4610 Foothill Blvd 
12250 Skyline Blvd 
8251 Fontaine 

8711 MacArthur Blvd 

6955 Foothill Blvd 
1411 E. 31st Street 

N/A - (Alameda) 

2501 International Blvd 

2277 International Blvd 

13666 E. 14th Street 

Community 
Site 

X 

X 
X 

X 

X 

X 

X 

School 
Site 

X 

X 
X 
X 
X 

X 
X 
X 
X 
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS 

Substrategy Organization 

Career and College Next Step Learning Center 

Oakland Asian Students Education 
Career and College Services 

Career and College Opera Piccola 

Career and College Spanish Speaking Citizen's Foundation 

Career and College The Youth Employment Partnership, Inc. 

Program Site Name 

Next Step Learning Center 

Oakland Asian Students Education Services 

Castlemont Community of Schools, 
Leadership Prep High AND East Oakland 
High School of the Arts 
Fremont Federation, Robeson Visual and 
Performing Arts 
Oakland Technical 

Spanish Speaking Citizen's Foundation 

The Youth Employment Partnership, Inc. 

Address 

2222 Curtis Street 

196 10th Street 

8601 MacArthur Blvd 

4610 Foothill Blvd 
4351 Broadway 

2300 International Blvd 

Community 
Site 

X 

X 

X 

School 
Site 

X 

X 
X 
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Oakland Fund for Children & Youth 
2008-2009 Funding Package Eariy Childhood Attachment C-1 

'O 

Legend 
Site and Strategy 

^ Community, Parent/Ctiild Leaming 

^ CcxTimunity, Servks for ChikJren At Risk 

I Pre-School, Parent/Child Leaming 

• Pre-Sctiool. Senflc:e for Children At Risk 

Ccxjncil Districts 

Freeways 

Streets 
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i ^ 

m-
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X: 
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" 1 / 
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Oakland Fund for Children & Youth: 
2008-2009 Funding Package After School Attachment 0-2 

Legend 
Site and Strategy 
B Bementary, After School Based 

n Middle, After Sc:hool Based 

| __ | Council Distric:ts 

•=-= Freeways 

Streets 

COUNCIL DISTRICT 3 S / QaklandPartsi 

// -X - . 
Bay Ana Coenmunrty.Riioui 
Bay Ar^lominualtyvRei^HFes / / / \ 
\ \ " " - - ^ —~j( [ _ J O ^ ^ ^ * f " " 

Urban Sarviee* YMCA O t T I » E i 6 • S ' ^ ' ^ 
"• Oakland A» 

.CanmjEaRe»urce»CCXINCIL""DISTRICTCl5^ 

Bay Area Ccmmunity Raiou 

/: 
Bay Area Comnunity Reiour 

C f a w i n i l y ^espurcps. 
-^ ^ H l i g h thou c^Qcnmij ml 

PIEDMONT 

in Students C^ IEU iuSen ' I cs 

/ y 
OUSD - Lakeview Elenwnary 

) American Indian Chid R 0 & i c e C< 

rSchooU _ ^ B f i B p » 
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Oakland Fund for Children & Youth: 
2008-2009 Summer Funding Package Attachment C-3 



Oakland Fund for Children & Youth: 
2008-2009 Funding Package Physical and Behavioral Health Attachment C-4 

Legend 
Site 

# SchocJ 

O Community 

L _ J Council Dis^cts 

' = ' Freeways 

— Streets 
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Oakland Fund for Children & Youth: 
2008-2009 Funding Package Older Youth Attachment C-5 

Legend 
Site and Strategy 

• School, Career and College 

Q School, Youth Leadership 

A Community, Career and College 

A Community, Youth Leadership 

i r n Council Districts 
=«=• Freeways 
• — areels 
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Oakland TechnicalOakl»d Technical 
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, . . / 
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Fienx>nt Federation^^«<i^son Visual and PerforiTHng Art i | 

Fremont FederWion; Ro 
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' —~L- i : r~~-—.A- ' ' t -w. 1— •« 
f\̂ - f^ J i Youth EmpoweTl 

\ 
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I — I — I 
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Ala Costa Center Af ter School 

Project Description: 
Ala Costa provides a comprehensive after school program that empowers students, ages 5 to 22, with developmental disabilities to find, use and express their unique 
strengths and talents. Founded in 1972, Ala Costa has a site in Berkeley and Oakland, and serves 110 students, most of whom reside in Oakland. Student participants are 
provided the skills and opportunities they need to become successful and productive members of sodety and are encouraged to have fun in the process. Ala Costa's curriculum 
is highly individualized and designed to help students develop skills in independent living, mobility, fine arts, expressive and receptive language, functional academics, social 
interaction and vocational readiness. 

GOALS' • •- ' ' :• . k ^'••'^ciu^lWRfORmHCE.,..•'^'\)JoAtM^r•\':'•iwki\^^^ • i 

Delivar 95% ol conlracted services. 

Lsvsfaga OFCY funds by 25%. 

Achieve 60% o l targeted cfiangas lor dovelopmoni 
•1 child and youth develop menial assets becausa 
o l sarvicas hindad by OFCY. 

Achlava 60% o l targeted changes for new skills, 
knowledge, and other salecled betiavioral cttanges 
becausa o l services funded by OFCY, 

Delivered 100% of contracted service - 90,385 
hours o l direcl service Io Oakland's Childien and 
Youth, 

Leveraged 1120% ol OFCY funds. 

Achieved 78.7% o l targeted cnanges. 

Achieved 55,9% o l targalad changes. 

Yes 

Yes 

Yes 

No 

Exceeded this parlomance goal, 

Leveraged their OFCY grantee with $1,119,690 
lo provide after school services. .;. 

Program stall have bean successlul In 
Incorporating youth developmental assel-
buikjing features to ectivit to, ^ 

Program just missed the targeted changes lor 
their grantee selected targeted changes.' 

Results come from the effort and effea of the whole community of Oakland. *' ̂ " 

To improve me Health of 70% of the allof school 
participants by June 30, Z007. 

To increase Itle-skills (thniugh conltnued education, 
vocational training, community building and civic 
participatton) lor alter school participants by 15% by 
June 30,2007. 

Program was able lo Improve tfia health o l their 
parlldpants by 70%. Participants increased their 
healthy, organic sneck intake as well as leamed 
and parlicipBted In fitness eclivlties once a week 
through a collaboration with the Oakland Park 
and Rec. Departmanl, 

Program was able to meet and oxcoed its goals 
by 20% via a community training program. 
Participants learned about money handling, 
saving and spending skills. 

Yes 

Yes 

Program tracked results through inlervlaws end 
surveys with students, teachers, and parents, as 
well as through physical activity participation 
lavaia. 

Program vras able to axcaed pmgram goals by 
iniroaudng low teacher-student ratios during Ihe 
community training program 

Program and Staff Strengths: 
Ala Costa is unique in that is prides itself on serving the whole family including child and youth participants and their parents. The program is designed as a''journey''for their 
clients and parents to support the on-going needsand development of their children. Services include teaching life skills such as riding a bike, howto use publictfansportation, 
social skills and independent living skills for older youth. Staff of Ala Costa are caring, loving, patient individuals that demonstrate a genuine love and friendship with their 
clients and their fehiilies.Hie team of over 25 qualified staff strive for creativity and innovation in their programming so that their students can have fun along the way. 

Program and Staff Opportunities for Improvement: 
In an effort to support the on-going development in their clients, it is recommended that Ala Costa staff 
look at how to increase their support and communication with parents to ensure that the performance they 
observe in their clients at the center is consistent with their performance at home and in the community. 
Furthermore, it is suggested that Ala Costa look at providing more integration opportunities fo: their youth 
clients with other youth populations. It would help to increase Ala Costa participants'social skills as well as 
enhance other youth populations understanding and knowledge of the challenges and abilities of children 
and youth with special needs. 

I 11 I 11 I I I Miiii II I i ^ 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they cxinduct by 
Strategic Priority 

Areas? 

How much service 
did tfiay deliver? 

How much did the 
service cost to 

deliver? 

Goals Achieved? 
lfNQ,wliy?. 

Percertfaf Percent of. . 
OFCY Funds ;;Matching Funds'i' Total Funds OFCY Funds •itWatching Ftjnds' 

Spent ' Spent Spent Spent Spent 

a Unduplicated Customers 

6-10 yrs. 

African Amer. -
44% 1 

Multi Racial ' 
0% 1 

Services for 
Children Special 

tJeeds 
0 to5 

• Latino 
9%^. 

Other 
. 0% 

Parent Child 
Learning 

0 10 5 

11-14 yrs. • 15-20vrs. 

Asian/PI ' Native Amer, Caucasian 
20% _0%^ 

MEDIUM 

100% 

0% 

8% 

26% 
Level of Youth Developmental Assets 

Conipre. After 
School Conipre. After 

Program School Program Summer 
6 to 10 11 to 14 Ennchment 

Career & 
College 

Readiness 
15-20 

Youlh 
Leadership 

15 lo 20 

Physical & 
Behavior 

Health 
All Ages 

Note: Percentage of Hours of 
Service 

Planned Hours Actual Hours of Percent ot Contracted Services 
of Service Service Delivered 

Hours of 
Service per 
Customer 

Actual Cost per Actual Cost per 
Hour OFCY Hour Total 

Funds Funds 
$1.11 $13.47 

Cost per 
Customer 

OFCY Funds 
$943-

Yes 

Yes 

Yes 

Cost per 
Customer Total Youth Stipends 

Funds and Grants 

Yes 

$11.485 I Jfin p:mm 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all Iheir customers? 

How many 
customers did they 

suh/ey? 

EFFECT 

.Average Satisfaction'of.Children j. •• .'AverageSatisfacfion of „ 
& Youth • '' J "Parents oSYouth 

,(0-100% on 4 items), ," • I . , T .(0-100% on4 items)... 

Serviced Productivity , '•;".' ;{,c:hild& Youth:*' -,; " • " * ' ' •' • "' .-': J. 
(% of targeted changes . ''} Report of, i.-Parent;Report ||StaFf Report.on 

achieved minus% missedj ; j 'Changes ,j[ on.theirChild •: , .Client.. -

Asset development changes 79% 89%' 70% 
Grantee selected changes 56% 

-: . '...Reliability of •' 
Service Quality Score :, Ctiange in :i Grantee Level of 

Fall 06 Spring 07 ^iService.Quality' • Questions • F^eliability. 
Decrease 

RPRA ,' ,̂  . Parent j , ' '.. Total Surveys. 
Assessments i!Youth Surveys ;; '.'Surveys,. "j'-Staff Surveys ,. ColiectGd ., 

Goals'Achieved? 
, If NO.why? 

Yes 

No, just missed 
Grantee Selected 

.changes 

No, need more 
parents surveys 

Serv ice P e r f o r m a n c e Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine sucti 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 
Baldrige enaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 lo 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signi^ good performance overall. Perfect scores are not expeaed, since there is always room for improvement! 

OFCY Grantee FundecJPrqgram__ ' j / ^ 

•; , -•,•,;,•;--.•'•.• •".. . ', - _ '• Serv ice •. 
. • !"-^! ;%>".;""-n'- '" ' '..' ,••:" - ".:-•/••-• . -performance 

lAla Cos taXen te r After School 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each ofthese variables a quantitative score was given.The score is the percent oftargeted changes achieved minus the percent oftargeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth sun/eyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because of this program..." 
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Targeted Youth Developmental Assets 
8 4 % Because of this program, my success at school (job/training) is better: 
6 4 % Because of this program, my understanding of who 1 am and what 1 can do is better 
8 3 % Because of this program, my ability to communicate is better: 
9 1 % Because of this program, my ability to (earn new things is better: 
7 5 % Because of this program, my ability to connect with adults is better: • 
7 7 % Because of this program, my ability to work with others is better: 
7 7 % Because of this program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors -' 
4 0 % Because of this program, I understand bener about inappropriate touch and physical and sexual abuse: 
4 4 % Because of this program, I recognize physically dangerous situations and avoid them better: 
4 3 % Because of this program, I understand better how to help people with development disabilities: 
4 4 % Becauseofthisprogram,lknowbetterhowtogetandspendmoney; 
9 3 % Because of this program, my sense of belonging is better 
4 0 % Because of this program, 1 practice safely crossing the streets and riding the bus or BART: 
8 4 % Because of this program, 1 act independently: 

Youth Evaluator Comments: 
By Brenda Ouenas, Malcolm Hoyle, Blanca Lopez, Uiri Mayweather, Julie Nguyen and Viviana Ramos 

Ala Costa is an after-school program located on 3390 Malcolm Avenue. Surrounded by a beautiful scenery, the program provides a safe environment for youth with 
developmental disabilities. The program services youth ages 5 to 22, Mondays through Friday from 1p.m. to 6 p.m. The program operates on two different sites, one in 
Oakland and the other in Berkeley. The Oakland site serves approximately 50 youth while the Berkeley site caters to approximately 66 youth. The main goal of the program 
is to aid youth with developmental disabilities in their transition into adulthood. 

The youth in the program are picked-up from school and taken to the facility by public transport. Each day the program separates the youth into different groups based on 
their age and ability. The groups then participate in various enrichment activities. Aside from participating in the on-site activities, the youth are also taken on field-trips to 
such places as the bowling alley, baseball games, pizza parlors, movie theatres, and shopping. Jackie, the senior, teacher of the Oakland site, takes her job very seriously and 
genuinely cares about her students. In order to help them in school, she visits their individual schools and has a conference with their teachers to discuss what goes on in 
class and how things could improve. 

Ala Costa is very productive program and does a great deal of work for the youth in its program. The program services youth from all over the East Bay and provides them with 
a great deal of resources. Overall, Ala Costa is a great addition to the city and community it serves. 
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A lameda County Heal th Care Foundat ion 

Project Description: 
The Alameda County Health Care Foundation (ACHCF) Model Neighborhood Program aims to increase health awareness and promote Greer exploration in the health fields 
for middle and high school youth. The program comprises the following key components: (1) a Health Career Training Intemship at Highland Hospital and Eastmont Wellness 
Center which prepares youth for careers in medical and health fields, (2) Health Educarion at school, which promotes violence prevention and good health practices and (3) 
Community Success, which promotes community service and success in school science classes. 

•GOALS •• • • ' . . AQUAL PERFORMANCE •: •',; JGOALMH- , ; . •^EVALUATOR'SCOMMENT 

Daliver SSK ot conlracted services. 

Laverago OFCV funds by 25%. 

Achlave 6 0 ^ of largaied changes for developmenL 
ol child end youtti davelopmenlal assets tiecauss 
al iBrvicet funded by OFCY. 

AchlsvB 60*!^ ol targeted changes lor new skills, 
knowledge, and othei selected behavioral changes 
ba cause ol serf ices tundad by OFCY. 

Deliverer 11 B% ol conlracted service - 15,B47 
hours of dtrecl senrtca lo Oakland's ChBdren and 
Youth, 

LevatBged BB.SS Of OFCY funds 

Achieved es.5% ol largeled changes. 

Actilaved 70.3% of targeieil changes. 

-• res 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveiaeed Ihelr OFCY grantee with S90.B48 to 
provide after school senices. 

Program staff have been successful in 
inMrporating youth devekipmental assel-
buUding laelures to activities. 

Program was very successful in producing 
program-specific targeted changes In their 
youth. 

1 Results come from Ihe effon and effect of the whole community of Oakland." 

To increase basic job readiness skills iriciudlng 
appropriate appearance, punctuallTv. attendance 
and al l lude lor GB% of successful intemship 
giaduatas tB4 eighth graders) by Ihe end of iha 
Internship. 

To Increase heanh career exploration for B4 etghth 
grade students per yoar. 

Program was able to Increase basic job sklls lo 
50 rT>ore 8th graders than originally planned. 

Program Jncreasad health career OKploratiori for 
13& middle and high school - 50 more than 
originally planned. 

Yes 

Yes 

Job readiness crUaria includes appropriate 
appearance, punctualily, attendance and . , . -
atUljda. MeaturM through curriculum retaiad 
worksfieeu. 

Students cycled Ihrough the summer and 
academic year Internships, which included 
rblaiions In Ihe hospital with health 
prolassionels, health profeesionais as guast 
speakers, arid analomy labs at Samuel Meniti 
Collage (summer only). This is an output not 
an outcome and evsiuaiort will work to Improve 
next year. 

Program and Staff Strengths: 
The Model Neighborhood Program has shown success in achieving the following results with its target group: 1) increasing health awareness and well being; 2} increasing 
basicjob readiness skillsand 3) increasing the number of student-adult relationships. 

The design of the program includes several features that the staff believe is responsible for the program being able to achieve its goals. Partidpants of the Health Career 
Training Intemship worltdirealy with doaors and patients in the hospital so they gain first-hand experience about health care careers. Additionally, interns spend time with 
program staff reflecting on their experiences in the hospitals and participate in workshops that increase their Icnowledge about topics such as nutrition and diseases. Lastly, 
students are expeaed to do presentations on the last day of internships on a topic of interest that they explored during their internship. 

Program and Staff Opportunities for Improvement: 
Although staffs believe that the program is a success, they would like to continue improvement in the program delivery by 
focusing efforts on increasing the academic success of the youth participants. To this end, they would like to have access to 
data on the participating students from the Oakland Unified School District. This data would focus on grade point average, 
graduation rates, and grade point improvement. Such data would allow the program to further evaluate its efforts and 
engage in planning for continuous improvement. 

The development of a monthly newsletter has enabled the ACHCF to have an on-going connection with youth participants 
during their participation in the program and as program alumni. In the programs'effort to inaease minority representation 
in the medical field, it is equally important to engage the parents of youth participants. Therefore, it is recommended that 
the staff build into their program a parent and student orientation. This not only provides parents an opportunity to see 
their children's educational and professional interests, but to learn how they can be active participants in helping their child 
succeed and fulfill their hopes and dreams. 

t^'-----»^~'>' '.'^J^lmi•Am.^».^>lAlu^»u!,^.•^l 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output ofthis analysis is the cost per hour of service. Cost perhour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
Spend on their 

services? 

EFFORT 
Percent oi Percent o! 

OFCY Funds Matching Funds Total Funirls OFCY Funds Malcliing Funds 
Spent Spent • Spent Spent Spent 

Goals Achieved? 
IftslO.why? 

$100,000 S81.886 $181:886' ' 

Who are their 
children and youth 

i::ustomers? 

What activities and 
service sU-ategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
Service cost to 

deliver? 

a Unduplicated Customers 

African Amer. 
33% 

6% 

Multi Racial 

6-10 yrs. 

40% 

I 2% I 

11-14 vrs. 

100%' 

15-20 vrs. 

Asian/PI '>'• Native Amer. 
0% 

MEDIUM 
Level of Youlh Developmental Assets 

95% • 

Caucasian 

Services for • 
Children Spedal Parent Child 

Needs Learning 
0 to 5 0 to 5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

Physical S 
Behavior 

Health 
All Aqes 

Compre. After 
School : Compre. After 

Program School Program Summer 
6 to 10 11 to 14 Enrichment 

Note: Percentage ol Hours of 
Service 

Hours of 
Planned Hours Actual Hours of Percent of Contracted Services Service per 

of Service Seni'ice Delivered Customer 

Actual Cost per Actual Cost per Cost per 
Hour OFCY Hour Totat ;• Customer 

Funds Funds ' OFCY Funds 

Yes 

Cost per 
Customer Total Youth Stipends 

'Funds , and Grants 

Yes 

Yes 

Yes 

liT!IW=mM 
Yes 

$6.39 $11.62 $135 $245 mETDmiŝ mm 
Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parentsand program staff. The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, Icnowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

ser\dces? 

Were services 
effective in 

producing change 
fof the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
a Youth " of Youth 

(0-100% on 4 items) (0-100% on 4 items) 

Goats Achieved? 
lf(\IO,why? 

Yes 

Service Productivity 
(% of targeted changes achieved 

minus % missed ) 
Asset development changes 

Child & Youlh 
Report of 
Changes 

Parent Repori 
on their Child 

Staff Report on • 
Client 

Grantee selected changes 

Service QualityScore 
Fail 06 Spring 07 

• '' Reliability of 
Change in • î  Grantee, 

Service Qualityi Questions 

RPRA :, . ^ • 
Assessments • Youth Surveys ^Parent Survevs', Staff.Surveys 

Level of 
Reliabiiity-

Total Surveys 
Collected 

No, just missed 
0.60 reliability 

score. 

IBSS 

sam 
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Service P e r f o r m a n c e Index (SPI) Score 

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual repori. Since it is impossible to mentally combine this information togain an 

overall impression'of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purposeofadopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed Ihe rating system developed for 

Baldrige examiners to report howwell an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, Ihe SPI. Points were calculated on Ihe same scale as for the Baldrige perfomnance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does lo implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there Is always room for improvement! 

OFCY Grantee^FundedProaram >• 
jAlamecJa County Healtti Care Foundation 

Approach' .Deployment .>, Results" 

Service : 
•Performance 1 

' ' Index -..; 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given.The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to -i-100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with: "Because ofthis program,,," 

i n t e r n s h i p 

Ta rge ted Y o u t h D e v e l o p m e n t a l Assets 

61%-Because ofthis program, my success at school (job/training) is better; 

61%-Because ofthis program, my understanding of who I am and what I can do is better: 

76%-Because of this program, my ability to communicate is better: 

88%-Becau5e ofthis program, my ability to learn new things is better: 

79%-8ecause ofthis program, my ability to connect with adults is better: 

83%-Because of this program, my ability to work with others is better: 

76%-Because of this program, my ability to stay safe is better 

Ta rge ted P r o g r a m Ski l ls, K n o w l e d g e , A t t i t u d e s a n d Behav iors 

100%-Because of this program, my knowledge about health and how the human body works 

is better: 

88%-Because of this program, my understanding of how to stay healthy by eating right and 

washing my hands, etc. is better: 

91 %-Because ofthis program, my knowledge of the types of jobs in health care is better: 

74%-Because ofthis program, my understanding of my values, my identity, and what 1 want to 

do in the future Is better: 

v].~VMMmî imA.->.-(j»-î \iiuu\ III mil 11 ii I \ ^ m 
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Health Educat ion 

Targeted Youth Developmental Assets 
64%-Because ofthis program, my success at school (job/training) is better: 
73%-Because of this program, my understanding of who I am and what I can do better: 
55%-Because ofthis program, my ability to communicate is better: 
83%-Because ofthis program, my ability to learn new things is better: 
64%-Because of this program, my ability to connect with adults is better: 
58%-Because of this program, my ability to work with others is betten 
79%-Because ofthis program, my ability to stay safe is better: 

Targeted Program Skills, Knotvledge, Attitudes and Behaviors 
81 %Because ofthis program, my understanding of how the huriian body works is better: 
81 %-Because ofthis program, my understanding of health topics like nutrition and diseases is better: 
64%-Because ofthis program, I make healthy choices: 
61 %-Because ofthis program, my interest in getting a job in health care/medical field is: 
49%-Because of this program, I enjoyed sdence dass: 

Youth Evaluator Comments: 
By Brenda Dueiias, Loretha Henry and Blanca Lopez 

Located on 1411 East 31" Street, Oakland Alameda Health Care Foundation is a program dedicated to providing career exploration for students beginning in the eighth grade. 
Career exploration opportunities for the eighth graders indude laboratory work such as cardiologists, radiologists, and as dental assistants. The program also offers career 
exploration opportunities to students in high school, whose activities indude customer service. The program also provides nutritional information to different middle schools 
throughout OaWand such as Elmhurst, Calvin Simmons, Frick and Havenscourt. ^ e program operates every iMonday, Tuesday, Thursday, and Friday from 4 pm to 6pm and 
every Wednesday from 4pm to Spm. 

According to Heather, the Program Manager of the Model Neighborhood Program, the main goal of the program is, "to get more minority groups into the health profession." 
For students, intemships last 12 weeks, three days a week, Jessica Bui, age 15, has been in the program for one year and said, "The staff members are extremely helpful... I 
would recommend this program to my friends because its fun and they also pay you a good salary,"Tracy Bryant, age 15, said she liked the program because,"We get to meet 

new people." 

We believe that the program helps the students realize whether or not a health career is for them. We also believe that there should be more programs like this throughout 

Oakland. 
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Alameda Family Services - Dream Catcher 

Project Description: 
DreamCatcher, a program of Alameda Family Services, provides career and college readiness activities to runaway, throwaway, and homeless youth in Oakland, Tutoring, 
education, training and opportunities for meaningful work are offered to youth dients. Additionally, a range of support services to address these youths' more intractable 
problems such as poverty, poor education and fractured families is provided including outreach intensive case management, violence prevention, health treatment and 
education, mental health counseling, education support, youth development and housing support services. DreamCatcher works with youth to re-enroll or remain in high 
school, enroll in college or vocational training, iearn job readiness skills and obtain employment so that they can exit street life, achieve self-sufficiency and a brighter future. 

GOALS ••• ' • •ACn'OAL^PERFORMANCEo- ' -.MAl^Mh j l ' ' ' EVALUATOR'SCOMMENT -

Deliver 95H o l contracted servlcsi. 

Leverage OFCY tunda by 25%. 

Achieve 60% of targeted changes lor development 
ot child and youlh developmenlal sus te tiecause 
of services funited by OFCY. 

Actileve 6Q% ot targeted ctienges lor new skills, 
knowl<Mge, artd other ssiected betiovloral changes 
becaute of ssnnces funded by OFCY, 

Delivered 112% olconltBcled senfice - 69,979 
hours ol direct service to Oakland's Chllttten and 
Youth, 

Leveregad 187% o l OFCY lunils. 

Achieved 73.5% o l targalad changes. 

Achieved 76.4% ol largeled changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their. OFCY grantee with S326,45B to 
provide altar school services. 

Program stall have been successlul In 
Incorporating youth devebpmanlal BSsol-
tHiIding lasiurat to ectiviiies. 

Program was very successlul in producing 
program-specilic l a r ^ ted changes In their 
youth, 

Results come from Ihe effort and effea of the whole community of Oakland. "•1 

To reduce the Incidence ol leit-reponed violance 
among homeless youtli in our program by 50% in 
the next yaer by providing a eele environment with 
wrap-around services 

To Impfove the educatiorul sistus ol homeless 
youth in our progmm receiving academic support 
and/or aislstsnca with ra-entry Into educational, 
GED or allamalive acBdemIc programs by 70% in 
Ihe next year 

While the slrsets have continued a violent trend, 
6B% of Dream Catcher participants aiperrenced 
a raduction in Ihe incldsnce o l taif'Taportad 
violence ' 

Review ol enrollment data supports that 8 1 % ol 
homeless youlh had Impravea their aducetional 
slat js dy enrolling In school over Ihe yeer. 

Yes 

Yes 

Program was able to meet end eiceed Itieir 
goal as measured by youth surveys. Program 
continues to have a positive Impact on the youlh 
thay serve : " 

Progrem was very successful in producing 
largeled changes through program enrollment 
aleltstics 

Program and Staff Strengths: 
Staff at DreamCatcherarehighlycommittedand dedicated individuals, some of whose lived experiences refieatheirdients lived experiences. It isthis common lived experience 
that enables staff to support their youth dients' abilities to achieve their fullest potential in their pursuit of stable housing, job employment and personal aspirations and 
it be received with confidence and trust. DreamCatchers encourages youth to do well in school by promoting education, setting high expectations and creating family-like 
relationships to demonstrate that their support is sincere and genuine. Program and Staff Opportunities for Improvement: 

Program and Staff Opportunities for Improvement: 
This year, DreamCatcher demonstrated a higher enrollment of female partidpants than male, DreamCatcher outreach and recruitment efforts should be re-visited and 
updated to reflect the trends of male homeless and runaway youth to ensure that all avenues for successful identification and recruitment is explored. 
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Effort 
Indicators used to desaibe a grantees effort indude: (!) what services were provided with the OFCY grant; (2) how much matdiing funds were leveraged; (3) and what 

activities and strategies were conducted. Tlie main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are Uielr 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Percent of Percent of , 
OFCV Funds Matching Funds Total Funds . OFCY Funds 'Matching Funds 

Spent Spent Spent Spent Spent 

# Unduplicated Customers Male Female . , Unknown 

•0-5 yrs, 6-10 yrs. ' 11-14 yrs. 15-20 yrs, i Unknown 

African Amer. Latino Asian/PI Native Amer. Caucasian 

rvluiti Racial Other 

Sen/ices for , 
Children Special, Parent Child 

Needs Learning 
Oio5 0 t o 5 

Level of Youth Developmental Assets 

Compre. After' ;: 
School Compre, After 

Program "School Program Summer 
6 to ID 11 to 14 Enrichment 

Career & 
College 

Readiness 
15-20 

Youtli 
Leadership 

1510 20 

Physical & 
Behavior 
Health 

All Ages 

Note: Percentage of Hours of 
Service 

22% '• 16% 

Planned Hours Actual Hours of Percent of Contracted Services 
of Servfco Sen/ice Delivered 

62.268 r 69.979 

Hours of 
Sen/ice per 
Customer 

Actual Cost per Actual Cost per Cost per Cost per 
Hour OFCY Hour Total Customer Customer Total Youth Stipends 

Funds ' Funds I OFCY Funds Funds . and Grants 

Goals Achieved? 
lfNO,why? 

No, just missed 
spending all of 

OFCY funds but 
spent more match. 

S2.33 

Yes 

Yes 

Yes 

$7.94 $494 $1.683 $0 1 ^ ^ ^ 

mtm^m s^s^mi 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effeaive the services were in producing changes for the better in specific skills, Icnowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFEa 

Average Satisfaction of Chilidren;'^ t Average Satisfaction of 
: & Youth' . :| Parents of'Youth 

, (0-100% on 4-items)- i _ -(0-100% on'4JtGms) '.-

Goals Achieved? 
IfNO.why? , 

Sen/ice Productivity l< ChiidS Youlh'.t ' ' ' • V . 
{% of targeted changes '- .j' . -Report of :, Parent Report ;-Slaff-Repoft on 

achieved minus % missed ) '• Changes !• '.on theii" Child Clietit 
Asset development changes 
Grantee selected changes ^—msmam 

> ' •• ' !!,Reliability of •:.'• 
Service Duality Score •; Change'in I Grantee ,, Level of 

Fall 06 Spring 07 ^iSetvice Quality^: Questions . Retiabilily 

Yes 

0 . 8 0 - - ^ h - Good^-^^^-^HrBlf f f l iJ I f f l l imi 

RPRA i- ., I _Parent % • , *; Totai.Surveys 
Assessments!; Youth Surveys-is Surveys ^Istaff Surveys ! Collected 

Yes 

.70 • = a H f f l J B B T m ^ 

Service Performance Index (SPI) Score 
When a vnde variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

• information into one overall indicator. The perfonriance crtteiia and rating system assodaied with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

• Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeenaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach indudes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer to what is achieved, 

Overall scores of 600 or more signify good performance overall. Perfea scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded*Program 
1 Alameda Family Services-DreamCatcher 

J>Appr6ach T Depibyment , 'Resiilts; 

'Service 
Perforrnance. 

,'• Index --

ii..w.WJ»iw-Jj.HM'j^.>ju;ti.«.mJ| I i i i i i i i I ^ M 
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I n i t i a l O u t c o m e s a n d Resul ts 

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee), For each of these variablesa'quantitatlve score was given,The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Eadi question began with: "Because of this program...' 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
7 0 % Because ofthis program, my success at school (job/training) is better: 
7 0 % Because ofthis program, my understanding of who 1 am and what I can do is better: .,. 
7 5 % Because ofthis program, my ability to communicate Is better 
8 1 % Because of this program, my ability to learn new things is better. 
7 6 % Because ofthis program, my ability to connect with adults is better: 
7 0 % Because ofthis program, my ability to work with others is better: 

7 3 % BeGUse ofthis program, my ability to stay safe is better:' ' ,. . 

Targeted Program Skills, Knowledge, Attitudes and Beiiaviors 
8 4 % Because ofthis program, my sense of community and belonging to a group of peer supporters is better:' 
7 0 % Because ofthis program, my ability to get a healthy meal is better: 
7 6 % Because ofthis program, my Interest In pursuing higher education or vocational training is bener: 
7 8 % Because ofthis program, my ability to make responsible choices is better: 

Y o u t h Eva lua to r C o m m e n t s : 
By Blanca Lopez, Chris Williams, Camille French 

Alameda Family Services -Dream Catcher Program, located at 422 Jefferson Avenue, is a support center that provides a safe place for youth to go to afterschool and a shelter 
for displaced youth to stay at night. They provideresourcesforlhe youth to get homework help, access the computer, make aresume,geta job, do their laundry, get bus passes, 
and eat dinner. Once a month, Alameda Family Service brings in a doctor for all those who wish to get checked for any STD, sickness, or any other ailment. The program is 
offered to youth between the ages of 13 and 19. Dream Catcher support center is open from 2:00-7:00 p.m., Monday through Friday while the shelter is open everyday. Their 
shelter requires that any youth who stayed the night before leaves by 8:00 a.m. the next morning in hope that they will attend school. 

When we went to the program. Dream Catcher was having a workshop about STDs, infections, and safety, They had the youth partidpating in educational games and then had 
discussions about what happened and what the youth thought about it. Dream Catcher is offered to 15-22 youth a day but on the hour of our visit, 16 yoiJth were present. 

Shawana Booker, Peer Support Coordinator, has the responsibilities of coordinating the program, case management, family mediation, homework help, preparing dinner, 
and much more. She says that the goal of the program is to provide a safe place and environment while aiding youth with resources that they would otherwise not have. 
Shawana told us that she constantly encourages youth to go to school and enjoys seeing the effect the program has on the youth. She also noted that Dream Catcher is the 
only shelter for this age group for the youth in Alameda County and that homeless youth 
are underserved and have few resources. 

Overall, we felt that Dream Catcher is a great addition to the community and is dedicated 
to helping the youth in any way they can. The staff was friendly and passionate about 
what they were doing and the youth were very relaxed and comfortable. 
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American Indian Child Resource Center 

Project Description: 
The After Schoo! programming offered to Oakland's American Indian youth beginning in middle school and continuing through graduation from high school isa key component 
of the work carried out by the American Indian Education Center, one of 30 such agencies in the state of California, Thestaff of teachers, college tutors and education specialists 
build on the cultural assets of the youth to create a support system to build academic success, graduate from high school and pursue postsecondary education. The agency 
provides youth with cultural and performing arts adivities that indude dandng, dmmming and singing; as well as cultural and education field trips, tutoring and academic 
support such as homework assistance; career exploration and mentoring. Further, the center helps youth to build their identity as American Indian, an essential foundation to 
healthy self-concept and self-esteem. In addition, the staff works as liaisons with the teachers and schools as needed. They also interact with the families and the American 
Indian community to help the youth develop conneaions with caring adults and role models. The programs are offered four days a week in the school year, as well as during 
the summer. Some activities occur on the weekends like sports and camping. 

ACTUAL'PERFORMANCE -. --.ifGOALMET. EVALUATOR'S COMMENT 

Oaltver 95% of contracted sanlcsG. 

LevBiBge OFCy funds by 25%, 

Achieve 60% • ! largeled changes for devslopmenl 
of child and youth davelopmenlal assals t>ecau9e 
of sarvicea funded by OFCy. 

Achieve 60% of largeled changes lor new skJUs, 
knowledge, and othei selected behovioral changes 
because ol lervieea tunded by OFCY. 

Delivered 11SS ol contracted service - 52,914 
houiB of direct aenrk:a to Oakland's Children and 
Youth. 

Leveraged 47% of OFCY funds. 

Achieved 4S,2% ol targeted ciiangea. 

Achieved 46.3% of targeted changes. 

Results come from the effort anid effect of the whole communlr 

To enhance moliuation of program parlicliianls lo 
do his/her homework by 4D% within the nral 90 
days or BtiBnding vchool, as messured by lutor 
narratives and stalf obtaniations. 

70S of the youth Involved in the Youth Leadership 
component will gain knowledge of the neods of the 
community and the impoitanca of involvement, as 
measured by locuS group and surveys. 

The progratri reported that 40% students were 
more motivated to do their homework at ttie 
beginning ol the year, and continued to stay 
engaged with their schools and school worii 
through the end of the school year 

Through service, 100% ol the students In a 
youth ieadetship component of the progivm 
were able to laam about the Impact of violence 
on Oakland's native people, and how much they 
were able to effect change through organliinc • 
their June 23 Pmyer Walk, 

Yes 

Yes 

No 

No 

Exceeded this performance goal. 

Leveraged their OFCY grantee with 171,296 to 
provide after school services. 

Program needs tofocus on assisting youth to 
see the pmgrass they are making in their youth 
devekipmenlBl Bsseis, " ' " " ' ^'' 

Program can use some ol the techniques and 
acllylties recommended in cognitive behavioral 
theoiy end practice to improve their youths' 
abHily to observe change. 

ifofOakland, 

Yes 

Yes 

Meet Mrfomiance goel as measured by slgn-tii 
sheets arM slalf obaervabons. 

Agency was able to meet their goals for the 
better. Participants also made a link between 
developing healthy relationships wHh caring 
adults end community service. . ' 

Program and Staff Strengths; 
The American Indian Child Resource Center successfully engages the consistent participation over time of approximately 60 youth who begin the program at middle school 
and continue with the program through high school. In the event that students "stop-out" of the program due to family or life circumstances;staff stay in touch with them 
and when the youth have the ability, often return. While the general dropout rate of American Indian students is 75%, this program isable'to help its youth participants stay 
in school and graduate at mucii higher rates. This academic year, 100% of (he students who began with them as ninth graders wil l graduate from high school in June 2007, 

Tfie staff of the agency serves as positive role models for the American Indian and other youth whom they 
serve. The professional staff holds college degrees and advanced credentials and the tutors are all college 
students whose life experiences mirror that of the youth with whom they work. Ihe staff is dedicated and 
committed to serving the youth participants and often goes above and beyond their duties to connect 
with youth as needed. In addition to their professional skills and competencies the staff demonstrates the 
necessary cultural competence to work effeaively with the youth and their families. 

The American Indian Child Resource Center service delivery provides multiple opportunities for youth to 
build relationships with caring adults. Through the,variety and frequency of types of contact—tutoring, 
college readiness workshops, field trips, cultural aaivities and community events—youth and their 
families experience the support system offered by the staff and volunteers of Ihe Center. 

The Center is commended for its receptivity to recommendations by the [valuators and opportunities for 
technical assistance. ^ ^ ^ ^ ^ 

^ ' ' t ^ ' - ' - ' ^ ^ " ^ ' ^ [tiî ,»»j-...̂ »^ ,̂iiti?3aaa.̂ )!tS'̂ i]i'«s' 
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Program and Staff Opportunities for improvement: 
American Indian youth transitioning from elementary to middle school and middle school to high school could benefit from the agency structuring some of its summer 
into a "summer bridge" type of program where youth are introduced to the changes that they can anticipate as they move up to a higher grade level. Incoming 6"' grade 
students could get help transitioning out of the self-contained classrooms by introducing them to the organizational and study skills that they need to successfully handle 
six periods with different teachers. Similarly, eighth graders moving into ninth grade can be prepared for the change in school and classroom culture awaiting them at the 
comprehensive or other high schools, as well as teacher expectations for homework completion, high school graduation requirements and the extracurricular opportunities 
that will be available to them. By helping ttie youth to bridge these transition points, the youth can build their confidence and initial success as they enter new schools and 
meet new peers and teachers. In addition, building in regular "debriefing"in all of the activities offered to youth about what new things ttiey are learning would also help 
build the students'self-concept as successful leamers. 

Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 
by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
SU-ategic Prioiity 

Areas? 

How much service 
did they deliver? 

How much did Uie 
service cost to 

deliver? 

EFFORT 
i!- ^ ;! . Percent of '- • Percent of : 

OFCY Funds ''f^rlalching Funds Total Funds sj OFGYFunds •Matching Funds^ 

# Unduplicated Customers 
135 

6-10 yrs. 

S151010 I $71,296 I $222,306 I 100% 

27% I 59% 

5% I 21% • 1 •" 25% I 33% 

0% I 0% [ 0% I 30% 

3% I .67%- •':| .. - I • MEDIUM 
Multi Racial Level of Youlh Developmental Assets 

100% 

15% 

Services for 
Children Specia! Parent Child 

Needs Learning 
0 to 5 0 to 5 

Compre. Afler 
School • Compre. Afier 

Program School Program Summer 
6 lo 10 11 to 14 Enrichment 

DV^^ n ^ -0%, i I - 0% 

Career & Physical 8 
College Youth Behavior 

Readiness Leadership Health 
15-20 15 to 20 All Aqes 

Mote: Percentage of Hours of 
Service 

li . • ," Hours of-
Planned Hours"'. Actual Hours of. Percent of Conlracted Services \ Service per 

of Service ;; Service Delivered '• Customer 
46,188 52.914 

Actual Cost per Actual Cost per Cost per Cost per 
Hour OFCY - Hour Total Customer ,. Customer Total • Youth Stipends; 

Funds Funds „ OFCY Funds '; ' • Funds '• and Grants 

Goals Achieved? 
IfNO.why? 

Yes 

Yes 

Yes 

Yes 

Yes 

$4.20 1 $1.119 I $1.647 
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Effect 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better In specific skills, knowledge, attitudes and behaviors. 

EFFECn-

Were youth and 
parenl customers 
satisfied wilh their 

services? 

Were services 
effective in 

producing change 
for the''better for 
their customers? 

lAverage'Satisfaction of-Ctiildren;h' •• .Average:Satisfactioh o f i 
& Youlh ,'. '• - Parerils' of Youth, • 

(0-100% on 4 items) ,' J ' . (0-.100%on.4 items) 2_-̂  j 

-Service Productivity :j Child & Youth I' • ../'; 
.(% of targeted changes -,, Report of, -• Parent.Report ijStaff Report on 

achieved minus % missed ) ;.' Changes, s on their.Child': Client. 

'Goals Achieved? 
. If NO,why? 

Yes 

hftlHlfflJBBimi 

No 

'Asset development changesr^' 
•Grahtee'sele'cted'changes^-'^-'-' 

'-^..7f'46% 
'46%' 

92% 93% 

Were services 
equaNy Effective for 
all their customers? 

.• ( ' Reliability of i' 
Service Quality Score ",', Change in •'< 'Grantee j} Levelof ' 

Fall 06 Sprina 07 : , ̂ Service Quality/ ^.Questions J'., Reliability 
.' -.•1-:"4'-.î ','̂ .''./- 'i!,-- .Decrease,-'! 0,80 Good 

How,many..,;i."'l 
customers did^theyJ 

"survey ?''?'ifi°'"' 

RPRA. ' • , ,| . Parent ' - j l , . .-• ,SjTotat Surveys 
•Assessments ji Youth^Surveys.. L "., Surveys .]\. Staff Surveys !: Collected . • 

-69l-.̂  ^Jl^—- 4̂6 

Yes 

l=glH»lJBBIB!al 

Service Performance Index (SPI) Score 
When'a wide'variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information'into one overall indicator. The performance criteria and'rating system associated with the Malcolm Baldrige national quality award guided the constmction of 

the SPI. This OFCY evaluation produced information'aboufnine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeexaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige perfomiance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Program 
lAmeri^'n"Indian Child Resource Center 

- ;. ' ' Service -̂  
-.,•",: -". „ .";• • • - . • " ' Performance-

./Appnaach ^^Deploymerit Results * Index 
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I n i t i a l O u t c o m e s a n d Resul ts 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variablesa quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because ofthis program..," • 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
5 4 % Because ofthis program, my success at school (job/training) is better: 
5 7 % BeQuse ofthis program, my understanding of who I am and what I can do Is better: 
4 9 % Because of this program, my ability to communicate is better: 
5 0 % Because ofthis program, my ability to leam new things is better: 
3 6 % Because ofthis program, my ability to connect with adults is betten 
3 7 % Because of this program, my ability to work with others is better: 
4 4 % Because ofthis program, my ability to stay safe is better: 
5 0 % Becauseofthisprogram,ldomathorarithmeticbetter: 
4 2 % Because ofthis program, rriy reading skills are better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
5 7 % Because of this program, I turn in completed homework assignments better; 
3 7 % Because ofthis program, my confidence in myself is better: 
5 7 % Because ofthis program, I feel proud of my culture and my people: 
31 % Because of this program, my attendance at school Is better: 
4 0 % Because of this program, I am better involved in my community: 
51 % Because of this program, my awareness of my own culture is better: 
5 3 % Because ofthis program, I am able to do my homework better: 

Youth Evaluator Comments: 
By Brenda Duerias and Viviana Ramos 

American Indian Child Resource Center (AlCRC) is located at 522 Grand Avenue. The program runs every Monday through Friday from 3 p.m, to 6 p.m., Mondays through 
Wednesdays and it is dedicated to the middle school participants while every Thursday and Friday Is dedicated to the high school youth partidpants. The program offers 
homework help and they also educate the youth about the different indigenous cultures of the world. 

Upon arrival, the youth were actively working on an ice breaker meant to help them refocus their energy. After the ice breaker the youth had a break in which they got a snack, 
then broke off into their individual study groups. In each of the four study groups there were four to five youth for every one staff member. Once the homework component 
was complete the youth began their reading component. Here the youth read for thirty minutes before being lead out for free time. 

Manny, the Academic Service Coordinator, felt that this program is one of the best programs In the area because It is one of the only programs that help students leam 
more about their culture. One of Manny's favorite success stories of the program was when he first began four years ago. He worked with ninth grade freshman and after 
participating in the program all of them are ready to graduate. The main goal of the program is to keep all the students active in their academics as well as to inform them 
about the impact of Native Americans in the Bay Area. Juliet, age 12, and a two year partidpant felt that this program Is great because she gets help with her homework. She 
said, "The staff care for usand also help us with our problems." 

Overall, the program is good and the staff are very helpful to the students; however, it is recommended that the organization have more structured activities for the youth 
participants upon their arival to the program. 
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Asian Community Mental Health Services - AYPAL 

Project Description: 
AYPAL is comprised of six Youth Leadership Organizations (YLOs) based in ethnic communities and neighborhoods throughout Oakland that serve over 350 youth, ages 
12-18. The organizations include Asian Community Mental Health Services, organizing Cambodian youth; Filipinos for Affirmative Action, organizing Filipin@ youth; Korean 
Community Center of the East Bay , organizing Korean youth; Lao lu Mien Cultural Association (LIMCA), organizing Laotian and lu Mien youth; Oakland Asian Students 
Educational Sen/ices, organizing Chinese and Vietnamese youth; and Arts, Research & Curriculum Assodates, organizing Pacific islander youth. These YLOs bridge the 
cultural differences found among Asian and Pacific Islander Youth and find common ground where dialogue and understanding can take place on important issues affecting 
their lives. The staff of these organizations help youth by providing alternatives to gangs and other negative peer influence groups by (1) creating safe spaces where youth 
can socialiie, support each other and feel part of a community; (2) giving young people alternatives to using violence as a fomi of power by promoting youth participation 
in selfrled community organizing campaigns and (3) giving youth alternatives to destrurtive expression of personal and cultural pride (like tagging) by engaging them in 
cultural arts projects with community artists. Through these strategies, AYPAL suppons participating youth to be refledive, develop a positive self-awareness, strengthen 
their self-concept, and empower youth to seek solutions and enable positive changes in themselves and the community. 

GOALS ' •- • " '' AaUAlPERFORMANCE'vL' •"••.>ii,GOALMFT' 1? " EVALUATOR'S COMMENT: \ ' " . ' 

DBllviar 95% of contracted services. 

leverage OFCY furws by 25%. 

Achiftve 60% o( lanaelBd changes lor development 
o l chad and youtli Oeveioomenlsl assets t>ecauia 
of satvices fut«lod tiy OFCV. 

Ach»vB 60% ot targeted chsrtges foi new sUUs, 
Hnow|gii()e, and oUwr selected tienaviaral chaneel 
baCBiiso ol services lurided by OFCY. 

Delivered 140% olcontracled sGnrice '6Q,572 
hours oi direcl service lo Oakland's Clilldren and 
Youlh. 

Leveraoed 1B3% of OFCY funds. 

Achieved 74,2% of targeted changes 

Aehiavsd 79.8% of largeled changes. 

Results come from Ihe effort and effect of the whole communit 

By June 20O7. 33K increase in yaulll devehDpmanl 
oiXcomBS for 2W BcfrxB rnambers such as: 
decrease in youth involved in violeni incidents 

By Jijne 2007. 20% increase in awareness ol own 
and ijiher people's cuilu-al history lor 200 active 
members 

Goal meet as reiMrted by stall observalion ol 
behaviors 

Goal meat as reported Dy slsH observatiori of 
behaviors 

Yes 

Yes 

Yes 

Yes 

Eicaeaed this performance goal. 

LeveiBge<> Iheir OFCY grsntee with 1326,456 to 
provide after school services. 

Program slaf) have been successlul \r, 
fticorporaiing youlh developmental assei-
building lealuies to activities. 

Program vuas very siiccssslul In producing 
progrBm-Bpedric targeted changes in meir 
youlh. 

/ofOaklanid. 

Yes 

Yes 

Successfully reduced youth Involvement in high-
risk behaviors. Program traciis impact across 
multiple variableB using pre and posl-last 5 ' 
fonnal. • --^ 

Program was very successful in exposing 
parlidoants to cultural awareness Ihrough a 
mtililude ol evenls. 

Program and Staff Strengths: 
AYPAL has completed its ninth year as a consortium of Youth Leadership Organizations providing extended time to develop strong 
and consistent program strategies, operation and organizational knowledge of youth developmenfprincipies, AYPAL staff stands out 
as great assets of the YLOs, as they successfully build relationships with their youth customers "and engage them in transformative 
experiences. The consistency of staff and organizational leadership among the YLOs allow youth to buildtrusting relationships 
with caring adults on whom they can count to be there. Many of their youth customers begin with the program at the age of 12 
and continue through high school graduation, and return as college interns or volunteers. The YLOs provide a good blend of social, 
recreational, and leadership development activities that cultivate social awareness among theif youth customers helping them to 
resist anti-social pressures that are ever present in their communities. By conducting activities on local college campuses, AYPAL 
helps youth envision themselves as future college students pursuing careers. ' ^ i 

as»ti>.T;».;3^^jr«'jnm-i',ri<..to«; ._••«-i^.-;<iJnKiiJH3iGfJJ 

FY 2006-07 OFCY Final Evaluation Report 221 



f:tHT:rrRiT!TMM?i;ji'Wi1^!H:UJ!^iJ;VJ^^ 

Program and Staff Opportunities for improvement: 
AYPAL staff recognizes the encroaching presence and influence of the Internet as a vehicle for violence. The YLOs would benefit by prioritizing time for staff to develop a 
strategy and activities to address this very serious Issue and help youth develop their awareness of the danger or imparting too much personal information. 

The lack of a central space where youth can gather and where staff can gather to work together is a limiting factor whereby the environments are not under the control of 
AYPAL staff; rather, the space used is allocated by schools or other organizations, thus, the environment reflects that of the host organization. Environments are sometimes 
noisy ordistraaing and may not always be conducive to the activities being conducted with students.The agency is encouraged to wor1( with the host organizations orschools 
to foster an environment conducive to the aaivities being conducted. 

AYPAL is encouraged to continue its efforts to establish closer ties to mental health services for referrals to trained counselors when youth require them. AYPAL is also 
encouraged to continue to increase the opportunities for parents to participate in a way that nurtures the parent/youth connection across the generational and cultural 
differences. 

Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (3) how much matching funds were leveraged; (3) and what 
activities and strategies were conducted. The main output of thisanalysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 
by the amount of services delivered to children and youth in Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Goals Actiieved? 
If NO.wliy? 

- ;' ' ;• If Perceni of , Percent of -' 
OFCY Funds • Matching Funds'- , Total.Funds ! .OFCY Funds. ^Matching Funds; 

it Unduplicated Customers 

African Amer. • Latino 

Mu!ti Racial Other 

Services for 
Children Special Parent Child 

Needs Learning 
0 to 5 . 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 15 10 20 

Unl<nown 

11-14 vrs. 15-20 vrs. 

Asian/PI Native Amer. ' Caucasian 

'Level of Youth'Developmental Assets 

Compre. After', 
School Compre. After 

Program = School Program Summer 
6 to 10 '. 11 to 14 -Enrichment 

Physical & , ^^^^. percentage of Hours of 
Behavior „ • 
,, ,, Sen/ice 
Health 

All Aqes 

Hours of 
Planned Hours . Actual Hours of Percent of Contracted Services ,Sen/ice per 

of Service , •' SenAce " Delivered ' Customer 

ActualCost per"'. Actual Cost per -Cost per ;' Cost per 
HourOFCY-^ '; , Hour Total. •: Customer^ ^Customer TotaLSYoulh Slipends 

;" "Fiifids . 'I ! 'Funds' ' -TOFCV Funds-,'• • ' Funds and'Granis 

Yes 

Yes 

Yes 

J r a W B B J B a i B B l 

Yes 

msmmm 

BBB^ 
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Effect 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff.The surveys ask questions about 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

Average Satisfaction of.Children jl''Average, Satisfaction ofParenls:^ 
& Youth i. • ' of Youth' 

10-100% on 4 items). . (0-100% on 4 items) . .. 

Goals Achieved?', 
IfNO.why? 

Yes 

87% 83% hgHffiijgBniaa 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity '{ Child & Youlh;; • . ̂  ]'. ' : 
{% of targeted changes achieved j ' " Report of 'I Parent Repori •[ Staff Report on! 

minus %'missed), . l i Changes ', on their Child •-.. Client . i 
Asset qevelopment changes 74% 65% - 93%'-

Yes 

Grantee selected changes 74% 93%. IrBMJBBimi^ 

Were services 
equally effective for 
all their customers? 

j , • -: -Reliability.of • - ] 
Service Quality.Score , ; 'Change in ••' Grantee '' Level of ; 

Fall 06 Spring 07 . . . . ilService Oualily, ''Questions '. Reliability . i 

Yes 

Decrease y=gti!MjfgaiBart 
How many 

customers did Ihey 
Survey? 

RPRA >' ' : - , _ •" Total Suweys 
Assessiiie/jte J' Youth Surveys i'Pa/Hnl Surveys. Staff Surveys ' Collected. . 

Service Performance Index (SPI) Score 
When a wide variety of infomiati()n is assernbled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information Into one overall indicator The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 51 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall Impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrigeperformance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrigeexaminers to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into on^ aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee.FundecJ'Proqram;,. 
I Asiari Communitv Mental Health Services-AYPAL' 

• ' ' \ : '..,. ,•; .^•"•.•.••'-•'' •"'.. • ' •' ' . ^..••. • ' , ' iSery ice . ' i 

'• ' . "'' «"•'Approach .".iDeployment' •^Results,- • " -- ihdex'V;* ' 
223' 189 281 693' 
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Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee}. For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage of youth surveyed that Indicated they changed for the better 
because of the services provided by thegrantee. Each question began with: "Because of this program..." 

T a r g e t e d Y o u t h D e v e l o p m e n t a l Assets 
54%-6ecause ofthis program, my success at school (job/training) is better: 
80%-Because ofthis program, my understanding of who I am andwhat I can do is better. 
83%-Because ofthis program, my ability to communicate is better 
82%-Because ofthis program, my ability to learn new things is better: 
74%-Because ofthis program, my ability to connect with adults is better: 
83%-Because ofthis program, my ability to wori( with others is better 
65%-Because ofthis program, my ability to stay safe is better 

The various partner programs asked numerous other targeted change questions of youth customers.- Results can be obtain by request of CCPA Office, 

Youth Evaluator Comments: 
By Nick Gordon and Loretha Henry 

ACMHS-AYPAL isa program that focuses on social rights and racism and how it affects people in the community. It raises awareness, provides a safe haven, and teaches youth 
about themselves and the community around them. This program is provided for high school students that want to get involved in the program. The program runs weekly on 
Tuesdays and Thursdays from 4 p.m. to 6 p.m, This program is year round and becomes life long. 

On the site visit there was a group of students who talked about things that they felt affeoed them in their everyday lives. They began with an icebreaker called "move 
your buns."Tfiey discussed three types of racism: institutional, interpersonal, and internalized. They played different games to identify various fomis of racism and how it is 
actualized in different situations. When interviewing the AYPAL group, we found that the students learnalotabout each other. In addition, the program provides a family like 
atmosphere and the youth stated that they feel very comfortable where they are and the people that are part of the pmgram. Most of the youth that come to this program 
learn about leadership and creative writing. The challenges that the program has faced is that there is a lack of publicity. 

The program was great and should continue being funded because it gives students a place to go and discuss how they feel about certain situations. It also gives them a 
chance to meet new people and discover how to deal with different situations. 

aoE ^sas 
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Bay Area Oakland SCORES 

Project Description: 
Bay Area Oakland SCORES program is an innovative after-school program offering soccer, literacy enrichment activities, and service-learning for children attending six 
elementary schools in Council Districts 6 & 7: Brookfield, EFC@ Cox, Mari(ham, Stonehurst, Think College Now, and Webster. Oakland SCORES meets the specific needs 
of primarily low-income, minority students at schools who are at high risk for academic failure and in need of safe, supervised after-school activities, Oakland SCORES 
addresses OFCY's Child Health and Wellness priority by providing after-school activities that: 1) promote physical health and wellness; 2) improve academic success; 3) help 
kids form positive relationshipswith adults and peers; A) contribute solnettiing of value to their community; and 5) improve students'self-confidence and interest in civic 
engagement, • •-' .̂ . :• 

;! '•"• . GOALS " . • . ' • - ' - - • ' "'--.i^ "•'•" ••ACTUAL PERFORMANCE ' •••''•' '-I'GOAL'MEf'4-:^ • • E V A L U A T O R ' S C O M M E N T * ' • ' "' 

DB liver 95 K ol contraclsd nrvicas. 

LavBrage OFCY tunOs by 25%. 

AchlBVB 60% of iBrgBled cnanoes fo' development 
of child and youth devalopmentel assets tMi:ause 
ol seivices funded by OFCY. 

A[:hlevB 60% of iargatad changes lor new sklll i, 
knowledge, and olher telactad behavioral changes 
becaute o l aervica) lunded by OFCY. 

DeiivBred i01%'6ieontract'ea8eivlcB^39,5B6 
hours ol direct cen/ica to OakJand'B Children and 
YouUi, . ; " • • 

Leveraged 56% of OFCY lunds. 

Achieved 71.9% oltargelad changes. 

Achieved 70,7% of targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY grantee with S84,567 to 
provide after school eenlcas. ' ' 

• ' • "5" ; , ' • • ' , • ; * • ! . • 

Program stattheve been successlul in ̂ ' 
Incorporating youth developmental a i i e l - : , '.^ 
buiding leatures to ecliviiies. ..-. .<;' 

Program was very successful in producing 
program-specHlc latgated changes In Iheir, 
youth. • • " . - ' ' !'^ 

Resul tscomefromtheef fo f tandef fecto f thewholecommunl tyofOakland. "" • •" - . 

75% of parents report that Ihelr parllclpaling child 
has an Increased appreciation lor the benallta ol 
iports and physical Illness. 

75% ot parents report Ihel thalr child has Incraased 
self-conlkjence as a result of the program. 

69,9% ot parents report (hat child has an 
Increased appreciate lor the benelltB of 
sports and physical Illness as a lesull ol Vtis 

program. 

B1.2% otpsitlclpanls parents reported to have 
better sBlt-conndenea'as e result ol ihis program. 

Yes 

Yes 

Program also focused on statistically slgnHICBnt 
changes in body-mess Index (BMI) z-acores for 
participants, the pnigram has mads great strives 
with their paitlclpantt linking good health end. 
physical fitness with self esleetn'end walght.'' 

Results were measured by the results of an 
indeoenOent consultant flmt Phllliber Roseaich 
Associates .'"'i i ' 

Program and Staff Strengths: 
Bay Area SCORES is commended for their ability to strengthen academic, fitness and social skills for youth panicipants. Many female youth participants benefit from the 
homework period to track their progress in improving their reading skills, as they tend to read below grade level. Some male youth participants start soccer practices feeling 
frustrated and unable to fit in with the practice regimen. Their behavior problems emerge, then fade as they gain confidence in their ability to play soccer and coordinate with 
other youth. Some of them even become team leaders after overcoming their initial problems. 

Coaching staff maintains their schedules without gaps by filling in for each other, even when head coaches leave unexpectedly. Staff who guide classroom work often attend 
the soccer games to support their own students at playing soccer. The program design indudes activities to utilize pent up energy at the beginning of the after-school period. 
Customers can share their poems with the school during morning announcements to get peer reactions. 

! ^ ^ . « r I f . • n i r Program and Staff Opportunities for Improvement: 
Efforts are needed to increase male customer participation in tlie writing program. Some additional coordination is 
needed toarrange more social evenls for staff members to facilitate staff communication and teamwork. Attendance 
requirements could be communicated more frequently and convincingly by.staff. Interest exists in arranging more 
trips away from the school to add variety to the program for the customers. Student transportation to and from 
games is sometimes lacking and additional coordination is needed. 
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SUMMARIES^! 

Effort 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hourof service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth in Oakland, 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
SU^teglc Piiority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

EFFORT 
Perceni of Percent of 

OFCY Funds Matching Funds. Total Funds i OFCY Funds Matching Funds 

Goals Achieved? 
IfNO.why? 

# Unduplicaied Customers 

6-10 yrs. 
0% 

30% 

1 % 

'52%: 

29% 
11-14 yrs. 15-20 yrs. 

.African Amer, 

MulU Racia! 

48% 

0% 

0% 

MEDIUM 

Asian/PI • '' Native Amer. !i Caucasian 

100% 

0%., 

0% I 

0% 
Level of Youth Developmentai'Assets 

' Services for 
Children Special' Parent Child 

Needs ' Learrting 
0 to 5 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 . 15 to 2D 

Coinpre. After' 
School Compre, After 

Program .^School Program Summer 
6 lo 10 11 lo 14 •• Enrichment 

Physical & ^^^^. percentage of Hours of 

u T Service 
Health 

All Aqes 

Hours of 
P;anned Hours Actual Hours of Percent of Confracled Services Service per 

of Service Service Delivered Customer 

Actual Cost per Actual Cos! per Cost per Cost per 
Hour OFCY Hour Total Customer Customer Total Youth Stipends 

Funds Funds OFCY Funds - Funds and Grants . 

Yes 

Yes 

Yes 

Yes 

^SiS 1 
Yes 

$3.79 $5.93 $596 $932 $0 :]iBis 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questionsabout 

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective In 

producing change 
for the better for 
their customers? 

Were services 
equally effective for | 
all their customers?, 

How many 
customers did they 

sun/ey? 

EFFECT 

Average Satisfaction of Children Average Satisfaction of Parents 
& Youth of Youth 

(0-100% on 4 items) (0-100% on 4 items) 

Service Productivity Child & Youth.-. ] 
{% of targeted changes achieved Report ol '' Parenl Report Staff Report on' 

minus % missed ) Changes . on their Child '' Client 
Asset development changes 
Grantee selected changes 

• / , i;. Reliability of 
Service Quality Score '. Change In i j - -Grantee • 

Fall 06 .Spring 07 . ^iService Oualityi; • Questions 

RPRA [ _. - j " -̂  _ h- . .̂  • j! 'Total Surveys, 
Assessments ./• Youth Surveys JlParent Surveys!'rstaff Surveys.;.; • Collected '-

Goals Achieved? 
If NO,why? 

Yes 

Rating -Excellent 

BBBSa 
Yes 

Yes 

B=aHwiJBJiiHail 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about Ihe perfomiance of human service organizations, many people ask if a way can'be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the constaiction of 

the SPI. This OFCY evaluation produced information about nine categories of perfomiance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. 

Because thepurpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of perforrnance, the SPI. Points were.calculated on the same scale as for the Baldrige performance criteria, 0 tp,.,1000; however,.,we rriodified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points, ApproacJi includes how an 

organization is designed to operate effeaively; deployment involves what the organization does to implement the design, and results refer.to what is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee'FundecJ Prograrti 

, . . . ' • .,"- - • • Service • 
- : • - ' ' - • ' Performance 

Approach Deployrhent t F!esults ; ; ' : Inciex 

Init ial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee), for each of these variables a quantitative score was given. The score Is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with:"Because of this program..," 

Targeted Youth Developmental Assets (Child Survey) 
6 6 % This program makes me do better at my school work: 

6 9 % This program helps me get along with adults better: 

8 4 % This program helps me learn new things better: 

8 4 % This program helps me stay safe better; 

7 7 % This program helps me get along with other kids better: 

7 9 % This program makes me feel betterabout myself: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Child Survey) 
7S%This program gets me to cooperate and play with others better: 

6 7 % This program makes me listen and be nice to others better: 

7 7 % This program makes my writing skills better: 

71 % This program makes me pay attention in school better: 

8 4 % This program helps me appreciate the benefits of sports and fitness better: 

7 7 % Tfiis program makes my fitness level arid overall health better: 

7 5 % This program gets me to seek involvement in my community better: 

Youth Evaluator Comments: 
By Camille French and Marco Zarate 

Bay Area SCORES is located at Arroyo Recreation Center in Oakland. The program offers soccer, writing and reading classes, among other things, to 3"" through 5"' graders. 

The program services about 240 youth and consists of 8 elementary schools: Brookfield, Markham, Stonehurst, Webster, Think College Now, Whittier, Glenview, and Cox, The 

progfamoperatesMondaythroughFridayfrom3p.m.to5p,m.andishighlightedbytheSpringtheme"BetheChange". ' .• ,̂  >•; 

During the site visit, we interviewed a parent, Venus Cole, who said that since her daughter has been involved in the program she has less attitude and has had more regard 

for other people. She believes that there should be more programs like SCORES in the Bay Area because "youth need supporf and SCORES'offers it. Youth participalits Yassira 

and Kamilah agree that the program is very fun and helps them with their academics. The academic classes are mandatory and If the youth do not attend the'classes everyday, 

they cannot play in the soccer games that are held every Friday, 

Overall, our group believes the program impacts the students positively. It offers them a safe place where they can be physically active and achieve in school as well. The 

combination of athletic and academic emphasis gives the youth a balanced lifestyle in which they can continue to develop. 

isve!)iaaE^b:'tLj^i-^a^is-~-j.*.iii?eir;ia, ^^..ccamutui •^itx^i-^.i 
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^SUMMARIES 

Bay Area Outreach & Recreation Program (BORP) 

Project Description: 
The Bay Area Outreach and Recreation Program (BORP) provides ongoing sports and recreation opportunities for. physically disabled children and youth. The overarching 
goal of the program Is to help participants to become healthy and productive citizens. More specifically, BORP aims to (1) improve participants' health and physical fitness, 
(2) increase self-confidence and independence, and (3) reduce high-risk behavior. The program offers a variety of activities, including wheelchair basketball, power soccer, 
adapted cycling, and other outdoor recreation. Additionally, the program provides nutrition education and accessible transportation, which Is a key to serving low income 
neighbortioods. BORP has recently hired an outreach coordinator to reach previously underserved areas. It has also hired a transition coordinator, who helps panicipants in 
otherareas of their lives. 

^•Dsl lver95%olcantrBC<ed larvlcas. 

^ ^ L a v e r a g e OFCY funds by 2S%. 

j^HAchleve 60% of iHroetBd changes far dsvelopmant 
^ H o f M i d and youth davaUpmsilfl l astet t tMoause 
^ • o f s a n r l c e s tundad by OFCY. 

9 | Arhls.,11 B d ^ n ( l.r(}>>li>a r h o n g a . I n , n m i i • b i l l . 

St f know lMge , and alherialaclad behavioral Ciangas 
^ B b a c s u M o ' sarvlcet fundad by OFCY, 

Daltverad 121% olcontracled Bsrvlce - 3,852 
hours o l direct senrice to Oakland's Chlldran and 
Youlh. 

Levemaed 59% of OFCY funds. 

AehlBve(ITe%aftaigaleddranges. 

Achieved 87% of laiyeled changes. 

GO At .'.lEr 

H 
Ves 

Yes-

Yes 

^VALUATOR'S COMMENT 

Leveraged their OFCY grantee with S23,424 to 
provide after school services. 

Program staff have been auccassful Ir̂  
Irtoorporatlng youth davslopmentGl asam-
buldlng features to acUvltlas. 

Program was vary succeslful In producing 
program-specHIc targetul changes In thalr 
youth. 

• • j Results come from the effort and effect of the whole community of Oakland, 

^ • S 0 % of Paitldpanls wUI Improve ova roll hflBlth, 
• j n i n a n , and wallnaw bacauss of (xogram care artd 
j H t e n r i c e a , 

^ H 8 0 % o f youth w l l raport Increaaodlndapandeneo 
^ K becaute o l program care. 

89.9% of parents repoit thai child has an 
increased appreciate tar ttie benefits at 
sports and physical l i lnsM as a result of this 

program. 

90% of youlh surveyed reported increased 
indeperiaenee. 

Yes 

Yes 

Procram rr>el this Intarmedlate m u l l goal. 

For a chHd In e wtieelchalr tl>e In creased 
InOapandenoa h » dentficarH loeompBUunent. 

Program and Staff Strengths: 
Asa result of BORP, the participants become more assertive and more independent. Additionally, eighty percent of the participating youth go to college. Only one partidpant 

has failed to graduate from high school. 

Most of the staff have been with the program for a long time and are personally committed to their work. As a result of being involved in the program, many of the 
volunteers go on to be involved in other similar programs, BORP staff are proud of the program's longevity; BORP celebrated its 30 year anniversary in May of 2007. Staff 
are also proud of the fact that It is constantly expanding its services and capabilities. For example, BORP recently expanded by hiring an outreach coordinator and has seen 
the payoff of this move in new youth coming to the program. Additionally, the program has recently hired a transitions coordinator to help the participants in other areas 
of their lives. 

Program and Staff Opportunities for Improvement: 
As previously mentioned, the program hasrecently hired a transitions coordinator to help participants make transitions in their lives.The opportunity inthisarea is to monitor 
the effectiveness ofthis new position in order to ensure that participants are getting the most benefits from this service. An additional opportunity for improvement Is the 
planned establishment of a formal mentoring program that will match partidpating youth with adults. 

Program staff are aware of the need to attract and serve a more culturally diverse group of 
customers, A significant step in this direction was the hiring of an outreach coordinator. To 
accommodate the new customers, the program would benefit from developing plans to 
enhance cultural competence and inclusion at all levels of the organization. In keeping with 
efforts to recruit and serve a more diverse group of customers, the program would benefit from 
the providing of training and development opportunities to its staff in diversity and cultural 
competence,. 
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i l i T O I R i ^ C T r g l U ^ ^ 

Effor t ' ' ^ ' • ~ " 

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour ofservice. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland, 

EFFORT 

What did OFCY 
spend on their 

services? 

Who are their 
children and youtlr 

customers? 

What activities and. 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

OFCY Funds 
Spent. ; 

$40,000 

MatchingFunds 
. • I-Spent . -. 

$23,424 
# Unduplicated Customers ., -

. • • • •w . - . "^ j ->>- , . :28 » . .1 

. 0-5 yrs, .: 6-10 yrs. 
- 0 % .. 1 21% . ' 

African Amer. - Latino 
• ••••43%' ' 1 • 39%'• ' •• 

'•Multi'Racial ' . Other 
0% .....| 0% ... 

Services for 1 
Children Speciaiji Parent Child 

Needs ' Learning 
0 to 5 0 lo 5 

o%'-"-:^;;'r •"•o%"7";r 
, 

Career & /- . 
College „ Youth 

Readiness 15; Leadership 
20 •; 15 to 20 

.̂- 0% - . -1 . 0%- . -1 

Planned Hours • Actual Hours of 
of Service Service 

3,193 1 3.852 

Actual Cost per Actual Cost per 
Hour OFCY j- Hour Total 

Funds • ;. -. Funds 
$10.38 1 $16.47 

• " jv • 'Percent.of' :';• . Percent of 
= Total.Funds'^f. OFCY Funds :jMatchingFunds 

. .... Spent • t'. . "Spent ' -.. .„," •, Spent . '„ 
$63,424 1 100% 1 100% 

. • Male t; Female ' Unknown . 
vM.>61%.(;-'^/i| i,.-^-:39%;. I .' .^0% 

11-14 yrs. ii • 15-20 yrs. ,, Unknown 
_: -32% 1 .43% i . • 4% 

Asian/PI j ' Native Amer. ; Caucasian,' 
"••'̂ ' 7% • 1" ' - 0 % ^ ' 1 - 11% 

! ' Level of YouthDevelopmenta! Assets ' 
1. MEDIUM 1 
1 ;, -

: Compre.-After*? • {."•-
-School •̂ , Compre. After ĵ, - •,-

• Program . 6t!School Program!" ^ Summer ' 
! to 10 " 11 lo 14 i ' ' Enrichment •• 
"'•^•t^'*b%-K:'^!r-^"^o%"-•" ^"1 "••• "•-0%^ •-•' 

1 Physical & '^Notei'PercentageofHoursof 
; Behavior |! , gen/Ice 

Healtti ; . . 
\ -All Aqes' !i 

• ;..ioo% 1 -•. -• 

" . .Hours of 
Percent of Contracted Services . '• Service per 

Delivered ';• Customer 
121% 1 138 

Cost per • • Cost per 
. Customer >• Customer Total;; Youth Stipends 
' OFCY Funds i "' Funds •,[ and Grants 

$1,429 1 $2,265 1" $0 

, Goats Ac liieved? . *• 
IfNO.why? 

Yes 

Yes 

Yes 

Yes 

LawMjffsimJ 

Yes 

Effect 

The OFCY Evaluation Systern measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions 

about cus'tpmer'satisftction and how.efferiive the sWices were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were services 
effective in 

producingchange 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECTT 

Were, youth arid 
parent customers 
satisfied with their' j 

services? 

• • ••& You th ' V ; 
(0-100% on 4 items') ' J ;;:(OTlOO%,on 4.items}...-.;^3 

.Service,Productivity:' ,;;[ Child &,Youtii||.>> 'v ' ^ r ^ 1 

"'Asset'develoijrrierit changes''' 
Grantee selected chanaes 

Decrease 

Goals Achieved? 
IfNO.why? -

Yes 

i^mm^Pmmft 
- • • • - ^ ip . , ' - • .••\!.«-:f-_Reliability'Dfip''•.--;..••^'••'>. ^ 

'Service Quality Score • ;• Change ifi ' : j . Grantee 4 ' Levelof | 
Fall 06 , ^ ..Sprinq 07, '-•liServlcB Quality] - Questions % Reliability : '\ 

Yes 

• .RPRA !'•• . - . - ' I ., ^Parent - j - ' : / , . , . ;j-Total Surveys] 
. Assessments i: Youth Surveys;];,' ;Survevs,,il lLsiaff Stirvevs^ij- Collected-: j 

i rB f f i f f l y jga imi 

Yes 

l:g|ffBB=Bffill!Jffla 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask If a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced Information about nine categories of performance, six relating to effort and three relating to effects. Across tbe nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is Impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed/let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the performance data. , • 

Becausethe purpose of adopting the Baldrige performance criteria was to guide the selection of Indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing.The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI, Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deploymentworth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overalt scores of 600 or more signify good performance overall. Perfect scores are not experted, since there is always room for improvement! 

OFCV Grantee Fancied Proqram 
I Bav Area Outreach & Recreation Program (BORP),^. 

Service 
Performance 

Approach Depiovment Results Index 

Init ial Outcomes and Results . 4 ^ . ^ 
Vouth customers were asked seven questions for youth developmerital assets and questions related to targeted'skills,"knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 

score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage ofyouth surveyed that indicated they changed for the better 

because of the services provided by the grantee. Each question began with: 'Because of this program..." -;' 

Targeted Youth Developmental Assets (Youth Survey) 
3 3 % Because ofthis program;my success at school (job/tralnlng) Is better; 

8 5 % Because ofthis program, my understandingof who I am and what) can do is better; 

8 5 % Because ofthis program, my ability to communicate Is better. * 

7 9 % Because of this program, my ability to learn new thingsis better: 

7 9 % Because ofthis program, my ability to connect with adults is better 

9 7 % Because ofthis program, my ability to work with others is better 

6 7 % Because of this program, my ability to stay safe is better: 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Youth Survey) 
8 4 % Because of this program, my strength and fitness level is better: 

9 1 % Because ofthis program, my overall health and physical awareness is better 

9 4 % Because of this program, my playing skills and knowledge of my sport are better 

8 8 % Because of this program, my self-confidence is better: 

9 1 % Because ofthis program, my ability to do things independently is better 

9 4 % Because of this program, my ability to work cooperatively as a team member is better: 

8 1 % Because of this program, my ability to cope with my disability is better 

7 6 % Because ofthis program, my expectations for myself and my future Is better 

7 6 % Because ofthis program, my expectations for myself and my future is better: 

90%-Because ofthis program, my expectations for myself and my future are better 

Targeted Youth Developmental Assets (Child Survey) 
57%-This program makes my school work better 

7 1 %-This program helps me to get along with adults better-' 

100%-This program helps me learn new things better: 

43%-This program helps me stay safe better 

100%-This program makes me feel better about myself: 
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T a r g e t e d P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behaviors (Chi ld Survey) 
1 0 0 % This program makes me play sports better 
1 0 0 % This program makes my health and fitness betten 
8 6 % This program makes me feel more confident: 
7 1 % This program makes me act more independent: 
7 1 % This program helps me be better at making friends: 

Y o u t h Eva lua to r C o m m e n t s : 
By Loretha Henry and Marco Zarate 

The day of our visit, the Bay Area Outreach Recreational Program (BORP) activities were located in Beri<eley on the UC Berkeley Campus. BORP is a basketball program for 
disabled (wheelchairs) youth, who range from the ages of 3 to 19 years old, The program is year around, and operates from 9a.m. to 11 a.m., and then from 12 p.m. to 3 p.m. 
The program teaches vital skills such as how to get around, transportation, and motivation about self-confidence. Partidpation in-the program is'free, however it requires 
the youth to take part in fundraisers. 

When we arrived at BORP, we saw that the players were getting wanned up and ready for their game. Some of the players were just watching as other participants played 
on the sidelines. Christine Burke,18 years, has been attending BORP for 7 years. She expressed how the program has improved her social interactions and her independence, 
James Bonnet, 12 years, has been in BORP for six months, and stated that the program has helped him understand basketball and provided an outlet for him. 

We believe this is a great program because it gives the youth players the confidence and independence they need. It also gives them the opportunity to partidpate in physical 
activities with other youth peers. 

i..'-iuiui>inmx'^jfi,-*4Mmjx^ i il 1111111 I I I ^ M 
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Br ing Me A Book Foundat ion 

Project Description: 
This project involves an active partnership of the Bring Me a Book Foundation and Oakland Ready to Learn, an organization that collaborates with 20 public and private 
agencies whose work involves early childhood education and services. Project partners provide a series of parent/child learning opportunities in several languages that are 
most spoken In Oakland, 'First Teachers" dasses engage parents with their children encouraging family bonding and early literacy skills through hands-on early literacy 
workshops, cross-cultural performances and interactive art activities, library activities for children and eariy learning information at neighborhood festivals. Project services 
are being delivered to Oakland Unified School Disttict Child Development Centers induding Webster, Stonehurst, Yuk Yau Annex, Centro Infantil de la Raza (Main) and Garfield 
School. Project services are also provided in collaboration with Oak Park/New Hope Church, Allen Temple Lending Library and other faith-based community sites. The project 
distributes to a majority of participants free, multilingual books for home and approximately 80 preschool sites have had bookcases filled with high qualhy children's literature 
placed at their locations. This year the Early Childhood Resource Center at the Oakland Ready to Learn Community Classroom, located at 2285 International Boulevard and 
next door to the Easts/de Arts Alliance Center, was inaugurated in one of the most diverse and underserved areas of Oakland, It is a beautiful and cheerful environment that 
is child-centered in its design and is the hub for Art, Music, and Literacy activities for parent education classes with their children. 

GOALS • " • ACTUAL PERFORMANCf; OTALMEI EVALUATOR'S COMMENT 

Oelivsr 95% of contracted lervlces. 

Lavaiags OFCV fiinds by 25%. 

Achlava 60% of targsied changes for dBvelopmonl 
of chUd davaloomehtal eiseta because ol aervkas 
funded by OFCY. 

Achieve 60% ol targMed change! for new skBI«, 
knowiedge, and olher selected behavioral changes 
becausa ol seivlcva funded by OFCV. 

Dellve(ad 171%otconiractBdservlca-25ai1 
houn of direcl service to Oakland'a Children and 
Vouth. 

Leveraged 33% of OFCV funds. 

Achieved 9B% of targeted changaa aa reported 
by parents lor their child 

Achieved 38% of targeted changes as reported 
by parents lot their child. 

Results come from the effort and effea of the whole communlti 

B0% ol parents wBI tsport increased time spent 
reading wiin thalr chHd, 

80% ol parents w l i increase sknia and conDdanca 
as l l rst teachera' ol Iheli child. 

94% ol parents repettad Increased Ume spent 
reedino wtth their chBd. . 

04% ol pereni* vvU incraase MBs end 
confldance as l l rst teachers' o l their chad. 

Yes 

Yes 

Yes 

Yes 

Exceeded this partorrrunce goat with mors 
partidpants than planned. 

Leveraged thalr OFCY gmnlee wilh SS8,I07 to 
provide alter school san/lces. 

FTogram stall have been successful in 
incorporating child developmental laatuies to 
aoivitlea. 

Program was vary successlul In producing 
prograrrv^pacffic targeted diangas in their 
chlldran ages 0 to 5 through Ihe worii wKh their 
parents end care givers. 

/of Oakland, I 

Yes 

Yes 

Positive betiavior o( parents In raading 10 Ihelr 
child was achieved. 

Parents underetbod and practices being their' 
chid Ural and primary teectnt. 

Program and Staff Strengths: 
The Bring Me A Book Foundation has enabled Oakland Ready to Leam through its Oakland's First Teachers Program to put in the hands and homes of hundreds of children and 
parents high quality children's literature that is multicultural and multilingual—thus, stimulating an early love dfreading as parents are encoui'aged and taught effective 
strategies for reading to their children. The program opened a beautiful Eariy Childhood fiesource Center in what might be easily described asa blighted and high poverty area 
along International Boulevard. It serves as a bright spot and a welcome resource for parents, many of them immigrants, to leam educational activities and literacy practices 
to use with their children. The agency also promotes cross-cultural understanding and participation through the cultural events that are age appropriate for early childhood. 
The program is able to build trusting relationships with the parents and partnering sites. The program has been able to establish engaging and informative workshops that 
foster parental skills as their children's first teachers. The program provides the materials for parents to make leaming materials that they can then take home to use with 
their children. . : ' 

The project employs staff who are.lingiiistical!)' and culturally competent who can connect with the children and parents served. 
The Oakland Ready to Leam has forged strong Involvement of members of the community by hiring local neighborhood residents 
as instructional aides and forother staff-positions..The staff reflects the cultural diversity of the children and families that are 
served by the program and demonstrate caring qualities.toward the children. 

The partnership between the Bring Me a Book Foundation and Oakland Ready to Leam effectively leverages the resources of both 
organizations: the resources to purchase sturdy, high quality bookcases and fill them with colortul, high quality early childhood 
literature that the children's families would not be able to afford nor provide for their children and the educational activities to 
teach parents and children how to get the most educational and social gain from those materials. 

i.i)'Jt..u^>iiiiiiiii.j.'i.jAi..i.iWi^BJ^i^ai^..j^iCT>a!r^M 
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Program and Staff Opportunities for Improvement: 
As program aaivities are Grried out with partnering Child Development Cente rsand other program sites, it would be beneficial to continue to share professional development 
aaivities with the Child Development Center.sites teaching staff and other early childhood education professionals, helping them to develop greater cultural competency 
and empathy in dealing with the young'chlldren whose behaviors are viewed as difficult. Offering this type of professional development to site staff would also help to build 
deeper relationships with the site staff achieving greater "buy-in" to the efforts of pafe'rit education as their children's first teachers. 

It is recommended that efforts continue to be made engaging donors in the excellent site work that'isconducted and sponsored by the.Oakland's First Teachers Program to 
further leverage resources and share the exemplary praaices of the program and community revitalization that is occurring. 

It is also recommended that the program help teachers at the new site to create a space where they can help children "de-stress" when they are.exhibiiing problem behaviors. 
Programstaffshoulddostaffassessmentsofchildrenand/orparentcustomersnextyear. " ' ' ' ' " " .. ' - ' " ' . ' J ' ^ ^ ' 

Effort 
Indicators used to describe a grantees effort include: (1) what services were provided with the pF,CY. grant; (2) how much matching''hjnds-,were1everaged; (3} and what 
aaivities and strategies were conducted,The main output ofthis analysis is the cost per hour dfservice.Xost per hour ofservice is calculated^ 
bytheamountofservicesdeliveredtochildrenandyouthinOakland. ..; "• '^-r'^'-'Ht'^ 

What did OFCY 
spend on their 

services? 

EFFORT ^ . . r v - ^ ^ " > 
• • - |. •• • . ;• *' Percent of \ Perceni ol -

OFCY Funds llMatctiing Funds-. Total'Funds •' OFCY Funds ,'Matching.Funds 
„ Spent '' Spent |; Spent , ' Spent ' , Spent 

Who are Ihelr 
children and youth 

customers? 

$150,000 1 S58.107 | $208,107 

•if.'-.!, ,!K304ij.- •- • I 4 1 % ~ . I 

67% I 12% I 1% I 

"'••13%- ^ • • • ^ ^P^ "36% " 1 '•' ^ 40%-

6% 1 5% 

African Amer, 

Multi Racial 

100% 

,-59% ". 

1% 

'0%' 

15-20 vrs. 

Asian/PI Native Amer, • Caucasian 

100% 

0%, 

19% 

1%'' 
Level of Youlh Developmental Assets 

Services for ,; .!'. Compre. After!. - . • ; • • " • ' 
ChildrenSpecial;; Parent Child' j School ' !• Compre. After • • ' 

Needs ''' 1 Learning Program -School Program Summer' 
0 t o 5 ' 0 t o 5 •' • 6 to 10 '' 11 lo 14 '•' 'Enrichment What activities and 

service strategies l' '^-'•*'o%'•''•' '- '^l^"'"' ioO% ' 
did Ihey conduct by 

Strategic Priority 
Areas? 

^'\'--- o%--^-"'̂ k'-'''i-ov-''̂ ''-;̂ r'j-^--o%«-

? r ' ^ - I • V .K- ••• • ^ ^ ' ' " ' ^ ' • 1 -Note: Percentage ofHours of 
College v Youth . •< Behavior ]• Service 

Readiness ! j . Leadership t; ' Health .̂  • 
15-20 I '..15'to.20.-' 'i '^-Ail'Aqes .\> • . ' ' -
0%-... 0% 0%.- . . . 

How much service 
did they deliver? 

Goals Achieved? 
If NO,why? 

How much did the 
service cost to 

deliver? 

. 1̂ ' ' ' • .' - i i ' • - ' v :'"•-- •' , • -!••• 'Hours of ^ ; 
. Planned Hours'l' Actual Hours of,! Percerit of Contracted Services • Service per 

ofService it-..-'Service . 'v . .-•: "'-iDelivered • is- .Customer i 

Actual Cost perj^Actual.Cost per] • >Cost per:' ^ Cost'per ) ' " • , . - i 
; HourOFCY -| Hour.Total •,-,|.̂  'Customer - ;fCustomerTolali| Youth'stipends-

. ...Funds .r- . i . u'-̂ Funds ' JL'OFCY'Funds.a ' Funds .. Ii ^andGrants'.; 
$5,81' ' $8,06 $493 • $685 $1,000 

Yes 

liau^fiai 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staff. Tlie surveys ask questions about 

customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for ' 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

Average Satisfaction of Children ; Average Satisfaction of 
& Youth .; Parents'of Youth 

(0-100% on 4 items) • (0-100% on 4 items) 

Grantee selected chanaes 

Reliability of 
Service Quality Score .; Change in „ Grantee 

Fait 06 'Sprinq 07 ^Service Quality • Questions 
.Level ot 
ReiiabilJtv 

RPRA Parent • , Total Surveys' 
Assessments' Youth Surveys •' Surveys ' Staff Surveys'/ Collected : 

7 3 - • "I-

Goals Achieved? 
If NO,why? 

Yes 

BEiSB] 
Service Productivity ' Child & Youth • 

{% of targeted changes Report of ' Parent Report Staff Report or 
•achieved minus % missed ) ' .Changes on their Child-^ Client ' 
Asset development changes 

No, need to do 
staff surveys next 

year. 

No. reliability is low 
for grantee 

I selected questions. 

hBHWBjgaimi 
No, need to do 
staff surveys. 

Service Performance Index (SPI) Score 
When a wide variety of infomiation is assembled about the perfomiance ofhumah service organizations, many people ask if.a way can be developed to combine such 

information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI. This OFCY evaluation produced infomiation about nine categories of perfomiance, six relating to effort an(i three relating toeffects. Across the nine categories 31 

distina measures are covered. Another 25 measures are processed and reported in the annual report.- Since It is impossible to mentally combine this information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance index (SPIJ to 

mathematically integrate the performance data. , . ' 

Because the purposeofadopting the Baldrige performance criteria was to guidethe selection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is perfomiing.The following table fists the measures and summarizes ho\y it was scored befo 

into one aggregate index of perfomiance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points; deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designee! to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

Overall scores of 600 or more signify good performance overall, Perfea scores are not experted, since there is always room for improvement! 

OFCY Grantee Funded Proqram 
1 Bring Me A Book Foundation-Oakland's First Teachers' 

Service 
Performance 

•Approach Depiovment Results Index 
•I 3 5 8 - 1 

Iftitial Outcomes and Results 
Parent customers were asked.seven questions for child developmental assets and questions related to targeted skills, 

knowledge, attitudes and behaviors (determined by grantee). For each of these variables a quantitative score was given. 

The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The score could 

range from -100% (worse) to 0% (same) to 4-100% (for better). Indicated below is the percentage of parent surveyed 

that indicated their child changed for the better because of the sen/Ices provided by the grantee. Each question began 

with: "Because of this program.,." 
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Targeted Program Skills, Knowiedge, Attitudes and Behaviors (Parent Survey) 
1 0 0 % Because ofthis program, my child's ability to master skills is better: 
1 0 0 % Because ofthis program, my child's level of active partidpation in his/her daily life is bener: 
9 4 % Because ofthis program, my ability to be my child's first teacher is better: 
9 4 % Because ofthis program, my child's ability to play with other children is berter: 
1 0 0 % Because ofthis program, my appreciation of my child's unique qualities is better: 
8 3 % Because ofthis program, my child gets along with others better: 
9 7 % Because ofthis program, 1 can find services and resources for my child berter: 
9 4 % Because of this program, the number of books and other children's materials in my child's home; 
1 0 0 % Because ofthis program, the time my child and I spend reading/looking at books: 
1 0 0 % Because ofthis program, my child's ability to succeed in school: 
9 7 % Because ofthis program, my confidence in helping my child: 
9 7 % Because ofthis program, my child's access to art, music and dance; 

Y o u t h Eva lua to r C o m m e n t s : 
By Loretha Henry, Julie Nguyen, Viviana Ramos and Marco Zarate 

Bring Me A Book Foundation/Oakland Read to Learn's OFCY grant aaivities are offered at 2285 International Boulevard, Oakand, This program operates between the hours of 
10 a.m. and 12 noon, every Saturday. During the program hours, pre-school children have the opportunity to read books with their parents, hear story telling, or utilize the 
computer where they can play reading games. This benefits the children in a lot'of ways because it prepares them academically before eritering Kindergarten.'It helps them 
build their confidence to perform successftjlly in school. 

Minh Truong, a parent of Jessica, two years old, mentioned that this program helped his daughter in ways that helped her to become more artive. She spends more time 
with her little sister, sings more, and also he has noticed that she always wants to pick up a book or hear a bedtime story before she goes to sleep. In becoming more active 
she doesn't spend much time at home watching television. She has built the confidence in doing more things in fi'ont of others and this prepares her before she enters 
kindergarten. Minh Truong said that he would definitely recommend this program to all parents, because not only is this program like a preschool program but it is open to 
the community as well. 

The day of our site visit happened to fall on Halloween and the program was open to the community. We observed that this program Is committed to children and their hee'ds, 
while ensuring that they are having fun at the same time. The program gave out gift bags/treats and also the kids were able to create their own Halloween cookies. Over all, 
we feel that this program is very good for children who haven't experienced school yet, It also benefits the parents because It helps them get more involved to spend more 
time with their children through reading. 

•i^g!rgCTCT.^.,i,.>.t^i.yf.,,.y.mt.iAivi!JJ.Ul|.'iraPlWgTl 
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Children's Hosp i ta l - Deve lopmenta l Playgroups 

Project Description: 
The Early Intervention Services Unit of the Division of Developmental and Behavioral Pediatrics at Children's Hospital and Research Center (CHRCO) at Oakland has formed a 
multi-agency collaboration with the Department of Social Services, Children and Family Sen/ices Unit; the Unity Council's De Colores and Fruitvale Headstart sites; Project 
Pride; and the Solid Foundation. The projea is aimed at improving the developmental outcomes of children 0-5 through offering developmental play groups for children at 
risk for developmental, social and emotional delays. Children and families served are facing challenges due to parental subsance use, parental incarceration, separation from 
parents, and isolation due to llngulsticand cultural factors.The Unity Council Head Start programs work primarily with children who come from homes where Spanish is the 
primary language spoken. Projea Pride and the Solid Foundation are perinatal residential drug treatment programs. The CHRCO 3rd Street Site serves caregivers, parents 
and children who are clients of the Department of Social Services Children and Family Services.The OFCY funded services have the goal of serving 170 children out of a client 
population of 600. 

Developmental playgroups are condurted at the four sites for children who have or are at high risk of developmental delay, particulariy in language and communication. 
Playgroups are led by experienced child developmental professionals induding an eariy childhood special educator, speedi therapist, occupational therapist, physical 
therapist in partnership with early childhood mental health personnel. CHRCO's Third Street site uses a multi-disciplinary team who has knowledge and experience in the 
above mentioned specialties in working with the children. In addition, each playgroup has time for the parents or caregivers and children to interaa as well as time when 
the parents get to discuss issues on their own. The program staff are able to model adult/child behaviors in response to the spedal needs demonstrated by the child, as well 
as help parents understand factors in the delayed development of their child; thus, parents and caregivers have the opportunity to leam different strategies to benefit their 
child's emotional, cognitive and physical development and set realistic expectations for their child's behavior, as well as a reference point for the individual differences among 
the children. 

Program and Staff Strengths: 
The Developmental Playgroups Program focuses its services on a highly vulnerable population of very young children. Staff support and model good communication and 
guidance strategies for the children and their parents/caregivers through structured play groups arid assess and cdnnea the child for further services if needed. The staff is 
highly qualified and the itiulti-disdplinary support provides a wide range of resources to meeitlieidentified needs of the child. For children who are sodally Isolated due 
to language and cultural diilcJrearing practices, the play groups offer an opportunity for the development of socialization and communication skills. For children who are in 
residential treatment centers with theirmothers, the play groups providetheopportunityforstafftorepetitlveiymodel positive pa renting behaviors such as patience, response 
time, and non-verisal communication. For the child in a foster care setting, the play group provides an opportunity for experiential activities outside in the community and 

staff that is child-focused in their support of the social and emotional needs of the child who finds him/herself going through transition. 
' '- '•' it 

Program and Staff Opportunitiesfor Improvement: 
The program staff sees the need for rnore frequent one-to-one meetings with mothers who have compromised parenting skills and need further assistance with their child's 
challenging behaviors. The [valuators concur with this suggested opportunity for improvement. Mothers in recovery from substance abuse tend to have short attention 
spans and are self-focused, which presents a special challenge to the staff conducting.the play group. Additional time and strategies that support the development of 
good parenting skills of the mothers in residential recovery centers is recommended. The program design in the residential centers should be re-consldered in terms of the 
frequency of the playgroups, given the short-term stay. The Collaborative Partners are encouraged to work with the residential centers to remedy the lack of an enriched child 
development environment not only in which the play groups are conduaed, but also since the children spend all day, every day at the center while the mother is in treatment. 
Staff resources for Spanish-speaking mothers in the residential settings need to be increased relative to linguistic and cuhural competence. 
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Effort 
Indicators used to describe a grantees effort indude: (1) what services were provided with the OFCY grant; (2) how much matching fijnds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour ofservice is calculated by dividing the amount offunding 

by the amount of services delivered to children and youth in Oakland, 

What (Jid OFCY 
spenq on their 

services? 

Who are their 
children and youlh 

customers? 

What adivities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

daliver? 

.. EFFORT 
Cjoals Achieved? 

IfNO.why?--

OFCY Funds j^Matching.Funds; 
Spent , ••••' . Spent . .} 

,."-• -.]; •Percentof r ^Percentof, -, 
Total Funds •' OFCY Funds,'^MatchingFunds 
• Spent • - i ' . .Spent •••''. • ..Spent ,-.,J 

S221.158 I S75.n00 j $296.158 I" 98% 

I . 34% I 

' 6 7 % ^ ' 1"- ' '" 0% ' " " " "1 "^ "~0% ' 1 ""-'" ^0%' '•"•"'•' 

U-'17%-h.-iij :[:;>• .r48%'"--' "J^\ii'i'r:'yi"-.z°/au-.•?':W. >M'\'i.z%' . u -^ 

# Unduplicated Customers 

Mtilli Racial 

6-1D yrs. '11-14 yrs. :: 15-20 yrs. 

Level of Youth Developmental Assets 

99% 

.,,• 0 % 1 

• • ' ^ ' 3 3 % " 

•17%..-. 

-Services for ;> 
Children Special', Parent Child 

Needs Learning 
0 lo 5 0 to 5 

Career & 
College 

Readiness 
15-20 
,0%. . 

.Youth 
Leadership 

15 to 20 
0% 

-Planned Hours S- Actual Hours o(-
o^ServfCe Service 

Compre, After" 
" School- '-• Compre.After 

Program -'School Program!' Summer 
6 to 10 ' 11 to -14 Enrichment 

"•?-••" o ' l C T i r ' r " • ^ • " ' o % ^ C ' ^ ' T-^"--:;"x%' 

Physical.* ;, Mote: Percentage of Hours of 

u T " Service • 
Health ; 

Al! Aqes 
0% 

Percent of Contracted Services .-, Service per 
Detivered 4 Cusiomer 

Yes 

Yes 

Yes 

Yes 

kaHg«=BBBllJBM 

Actual Cost per -i Actual Cost per', Cost per Cost per 
HourOFCY i Hour Total ' ;, 'Cusiamer • ;; Customer Tolali Youth Stipends: 

Funds /'• Funds ^ OFCY Funds ;; Funds ii and Grants j 

Yes 

$21.27 $28.48 $925 $1.239 -$o 

Effect 
The OFCY Evaluation System measures the effectiveness of hinded services by surveying the youth customers, theirparents and program staff. The surveys ask questionsabout 

customer satisftction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

EFFEcrr 

Were youth and 
parenl customers 
satisfied with their 

services? 

Average Satisfaction, of Children'' ."^Average. Satisfaction of Parents ] 
• • • • &• Y o u t h ' ; ':,. „ 

(0-100% on 4 items) 
,. ; of-Youth -

1(0-100% oh4 itemsr 

• Cjoals Achieved? 
lfN0,why? 

Ves 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Service Productivity -='-jJ.Child.S',.Youthi •' ' " ',_ , . • , ' • -
(% of targeted changes achieved i . Report oF V >;*Parent Report j Staff Report on] 

.minus %'missed.) • ' [-.y Changes';.:!.'on Iheir Chi ld ; ' ' ' Client ^ 
Asset development changes 
Grantee selected chanaes 

Were services 
equally effective for I 
all their customers?! 

• • • • } ' -'-f' Reliability .of j ; ' . • '• \ 
Service.Quality Score ',. ,̂  Changein ";; • Grantee. 'A .Level of 

• FallOe • .SprinQ07--,' liService Qualityt -Questions"'!: •'Reliability .! 

•RPRA , -!^. - :,:i),„' - •.-' • j} • • •• ' , •'( TotafSuryeys"; 
Assessments :: Youth Surveys I'Parent Surveys'''Staff Surveys ;; ;Collected j 

How many 
customers did Ihey 

survey? 
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Service Performance Index (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 

information into one overall indicator.The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 

the SPI, This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this Information to gain an 

overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 

mathematically integrate the perfomiance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide theselection of indicators of overall performance, we followed the rating system developed for 

Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 

into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 

point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an 

organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what Is achieved. 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee FundecJ Program 
jCtiildren's Hospital - Dev. Playgroups 

Service 
Performance 

Approach Deployment Results Index 

Ini t ial Outcomes and Results 
Parent customers were asked seven questions for child developmental assets and^questions related to targeted skills, knowledge, attitudes and behaviors (determined by 

grantee). For each of these variables a quantitative score was given. The score Is the percent of targeted changes achieved minus the percent of targeted changes missed.The 

score could range from -100% (worse) to 0% (same) to -1-100% (for better). Indicated below is the percentage of parent surveyed that indicated their child changed for the 

better because of the services provided by the grantee. Eadi question began with: "Because of this program..." 

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey) 
8 3 % Because ofthis program, my child's ability, to master skills is better 

8 6 % Because of this program, my child's level of active participation in his/her daily life is better 

8 5 % Because of this program, my ability to be my child's first teacher is better: 

8 2 % Because ofthis program, my child's ability to play with other children Is better: 

8 8 % Because ofthis program, my appreciation of my child's unique qualities is better: 

7 4 % Because of this program, my child gets along with others better: 

8 8 % Because ofthis program, I play with my child: 

9 4 % Because ofthis program, I enjoy being with my child: 

7 6 % Because of this program, I read to my child: 

Youth Evaluator Comments: 
No youth evaluator site visit conduaed due to confidentiality of services. 

UW.Jl|.lJllft.^.MJJMAiW!...4ai-l i l l i l l l l l l l III I I I ^ M 
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City of Oakland, DHS- Even Start 
Project Description: 
The City of Oakland's Department of Human Services operates the Even Start Program in the San Antonio neighboriiood at the Manzanita SEED/Manzanita Community School 
Site. Even Start is designed to break the.int^ergeneratipnal cycle of poverty and illiteracy by integrating early childhood education, adult literacy and parenting supporl. Even 
Start helps children reach their fu||;"pbtehtial as leartiers by assisting parents in gaining literacy and parenting skills to support the development of their young children. 
The goals and program design of Even'Start align with OFCY's priority strategy of community learning opportunities for children and families. The program provides child 
development activities, nutrition/health services, parent and child jit'eracy building activities; home visits^'lridividualized language'enrichment,'ciiltiiral enrichment, family 
support services, child development screenings, community education and parentmgmyolvement/parentih^ ' _ ,„, . . . ' ;.'. ...-

lDsl ivor96%of conlracled servicBS. 

iLsverage OFCY funds by 25H. 

lAchleva 60<!; of laigelstl changes lor Qevelopment 
l o f child developmenlal assets becsuse ot services 
(funded by OFCY. 

lAchlevs 60% of lergeled changes tar new skills, 
• knowledge, end other selacled bahavtoral changes 
• because ot services lunded by OFCY. 

..,AaUAL'PeRFORMANCE 

Oellveied 106% ol contracted ssn/ice - 54,546 
liours ol direct senrice to Oakland's Child ran and 
Youth, ' "•-••• • r 

Leveregad 153% ol OFCY funds. 

Achieved 94% ol largetad chBr>ges as reported 
by parents lor Ihelr chid -;,• • '^l-'X'iJ. 

Achieved 85% of targeted changes as reported 
by parents for their chM, ^ < ' 

Yes 

' Yes 

Yes 

Yes 

•EVALUATOR'S COMMENT 

Exceeded this porfontiance j 

LeveragKi thalr OFCY grantee with JZ68,117 to 
provide early childhood services. 

Program stall have bean successful In 
incorporating child developrnental activities. 

Progrem was very successful in producing \ 
program-apecftk targeted changes in their 
children ages 0 to 5 through the worli wKh their 
parents end caie givers. 

Results come from the effort and effect of the wtiole community of Oakland: 

170% ol participating cliadren wli dsmonstrsle 
• emerging literacy tk l ls; upper case letter 
I recognition and vocabulary development, by the 
lend ot the Tirsl progrsni year, as meesured by 
I Desired Results Developntentai ProFile (DROP); 
I P A L S Pre-K Upper Cass Letter RacognHionendfar 
I the PPVT III (Peabody Picture Vocabulary Test Itl). 

175% ol participating families wilt have examples of 
leopropiiala reading, writing ertd drawing materials 
I in Ihe riome, tiy the end of the first program year, as 
imeasuredbytt iePBienl Educstkin Profile (PEP); 
IScsle I 

80% ol children 1B-3B months derrMmstrated 
emerging literacy skUls: ,75% ol children ages 3-
4 demonstrated upper cese letter recognitlan,' 
100% ol children, ages 4-5, trahsiUoiilng to' 
Kindergarten demonstrated a 14.5 point gain in 
recepUve vocabulBry i iom the pre and poet 
assessmenl. - * '•• 

93% ol paitcipating parents observed, had 
eiempies ol appraprlsta reading,'wribng and 
drawing materials In the home 

Yes 

Yes 

program was successful in building and 
measuring Ihe growtli in liierBCy skills In I 
children served. 

Parents demonstrated their commitment to be 
Itieir child's primary teacher by having the 
appropnaie leaming matarials in the home, 

. Program'ahdSta^ - : . ' C v • • 
- The Even Start program has a strong presence in the San Antonio community of Oakland. The program has 

bilingual and multicultural staff who can relate well with the children and parents. Their language and 
cultural competence Is strong. The outreach to bring parents into the center is very successful with parents 
in high attendance at scheduled events. Thmugh the home visits the staff is able to establish trust with the 
families, which in turn, helps in the relationship building with the children. The children view the teachers 
and staff as people that can be trusted, a strong foundation for establishing a good climate for development 
and learning. The program has collaborated with the Bring Me a Book Foundation which provides high 
quality children's literature and books to the center, as well as books for pa rents to take home to read to their 
children. The books are pmvided in the primary language of the parents and children where available. The 
support services provided to the families through referrals to other resources rnakes the community value 
theprogramasonethatrespondstotheneedsofthefamilyunit. J- '•'•'• " ^ " 

Program and Staff Opportunities for Improvement: 
The program has made the most of the limited space available to It; However, in order to serve more children . 
the program will have to get additional space. More space would also allow the prograrirto reconfigure 
some of their services and activities, which at this time are limited due to the space available. The program 
would also benefit from dedicated outdoor play space that is used only by the preschool children, The Even 
Start program operates year-round, which does not give the staff an opportunity to'Vefharge.their batteries." 
The program has limited resources to provide professional development opportunities fijr.its staff, which is a 
situation that needs improvement. 

•'^m,:^ 
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Effort 
Indicators used to describe a grantees effort include: (1) what services were provided wilh the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding 

by the amount of services delivered to children and youth In Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Percent of Perceni of 
OFCY Funds Matching Funds Total Funds OFCY Funds Matching Funds 

ii Unduplicated Customers 
44 

66% 
6-10 yrs. 

32% 

$443 

64% 

2% 
11-14 yrs. \i 15-20 yrs 

36% 

0% 
African Amer. 

Ivluiti Racial 

Asian/PI '••• Native Amer. ". 

96% 

0% 

0% 

Services for 
Children Special Parent Child 

Needs ', Learning 
0 to 5 0 to 5 

Career & 
College 

Readiness 
15-20 

Youth 
Leadership 

15 to 20 

, Caucasian 

Level of Youlh Developmental'Assets 

Compre. After!' 
School ' Compre. After ' 

Program "iSchoo! Program, Summer 
6 to 10 11 to 14 Enrichment 

Physical & ^^^^. pgrcenlage of Hours of 

M 1̂ 1?' Service 
Health ^ 

All Aqes " 

Planned Hours Actual Hours of _ Percent ot Conlracted Services 
ol Service Service Delivered 

Hours of 
Service.per 
Cusiomer 

Actual Cost per Actual Cost per Cost per 
Hour OFCY Hour Total Customer 

Funds Funds ' OFCY Funds 

Cost per 
Cusiomer Total Youth Stipends 

Funds and Grants 

Goals Achieved? 
If NO.why? 

Yes 

Yes 

Yes 

kammMfaaa 

Yes 

m^BSB 

The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parents and program staffJhe surveys ask questions about 

customer satisfaaion and how effective the services were In producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

EFFECT 

.Average Satisfaction of Children Average Satisfaction of 
& Youlh Parents of Youth 

(0-100% on 4 items) . (0-100% on 4 items) 

Goals Achieved? 
If NO.whv? 

Yes 

Were services 
effective in 

producing change 
for the better for . 
their customers? 

Service Productivity 
(% of targeted changes 

achieved minus % missed 1 
As'seliclevelopment 'changes' 

Child & Youth' 
Report of Parent Repori Staff Report on 
Changes • on their Child Client 

^Grantee I selected .'changes ^ 

Were, services 
equally effective for-' 
all their customere? 

.-• •••: '"'..J .iiiOS£"i,'4;0'i;r-

Service Quality Score 
Fall 06 Sprinq 07 

. Reliability of •. 
Change in ;'. Grantee Level of 

^Service Quality,. Questions Reliability 

How many'• 
customers did they 

survey? 

RPRA 
Assessments ', Youth Surveys „ 

Parent 
Surveys 

, • •• TolalSurveys 
:Staff Surveys '!.;,,Collected . 

Yes 

assa 
Yes 
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Service P e r f o r m a n c e I n d e x (SPI) Score 
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can tie developed to combine such 
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, wefotlowed the rating system developed for 
Baldrige examiners to report how well an organization is performing. The following table lists themeasures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worjh 500 points, Approach includes how an 
organization is designed to operate effehlvely; deployment involves what the organization does to implement the design, and results'fefeTtb what is achieved,- ^^ 

• ^ ^ . • \ - % -

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Proqram 

; .. • • _ ; , "-.; Serv ice 
•• • • :" ' • - • - . ' • , 'Performance 

Approach Dep loyment ' Results ' Index 
iCity of Oakland, DHS-Even Start 

Ta rge ted P r o g r a m Ski l ls , K n o w l e d g e , A t t i t u d e s a n d Behav iors (Parent Survey) 

I n i t i a l Ou tcomes a n d Resul ts 
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) to -i-100% (for better}. Indicated below Is the percentage of parent surveyed that indicated their child changed for the 
better because of the services provided by the grantee. Each question began with: "Because of this program..." 

9 7 % Because ofthis program, my child's ability to master skills is better; 
9 7 % Because ofthis program, my child's level of active participation in his/her daily life is better: 
9 3 % Because ofthis program, my ability to be my child's first teacher is better: 
9 3 % Because ofthis program, my child's ability to play with other children is bener: 
9 3 % Because ofthis program, my appreciation of my child's unique qualities is better: 
9 3 % Because ofthis program, my child gets along with others better. 
9 3 % Because ofthis program, my ability to provide literacy and learning supports to my children) at home is better: 
9 3 % Because ofthis program, my understanding of the importance of serving as a role model for my child's reading and writing is better: 
8 6 % Because ofthis program, I know how my language affects my child's language development better: 
7 6 % Because ofthis program, my child's ability to actively participate and engage in various language-rich literacy interactions with me is better 

You th Eva lua to r C o m m e n t s : 
By Agueda Duerias and Tanya Riddle 

Even Start is located in the San Antonio neighborhood. We visited the San Antonio program site located on the campus of the Manzanita SEED/Manzanita Community School, 
2409 E.27th Street, The program caters to infants and children up to six years of age as well as their parents. Even start offers hjndamental education for both the children 
and parents. Barents learn English and how to interaa with their children through literacy building activities. The children are provided with a developmentally appropriate, 
literacy-based eariy learning curriculum. Even Start runs Monday through Friday and mainly runs from 8:30 a.m. to 12:00 p.m., but also hosts trainings for parents some 
evenings. Monthly Family Nights are held from 3:00 p.m. to 6:00 p.m. and home visits where staff offer parent education as well as active parent and child inleranion and 
literacy are provided monthly. Even Start also offers field trips once or twice a month to places like the San Francisco Zoo, California Academy of Science, the Oakland Museum 
and the Oakland Public Library. 

On the day we visited there were four staff present. We did not go see the parent class but there were some parents working with their children who were still transitioning 
into the toddler group. We did see one father with his daughter. There were eight children of various ethnidties present. They danced and sang songs in both English and 
Spanish. They ate snacks and then went outside, played soccer, rode their bikes and played on the playground equipment. 

This program is very beneficial. It serves as a learning place foî  both children and their parents. Here, non-English speaking parents, learn how to speak English and how to 

Bss^^Msmm 
248 FY 2006-07 OFCY Final Evaluation Report 



Dimensions Dance Theater- Intern Program 

better interact with their children and children begin to develop the tools and skills they will need for school in the future. 

Project Description: 
Dimensions Dance Theater (DOT) is a professional dance company and school that aims to promote the knowledge and appreciation of African-derived dance. The mission of 
DDT is to create, perform, and teach dance that reflects the historical experiences and contemporary lives of African Amerians.The Intern and Apprenticeship Program is part 
of DDT's Rites of Passage Program, which provides pre-teens and teens with dance education and training In a variety of forms and styles. Youth partidpating in the Intern and 
Apprenticeship Program assist In administering the Rites of Passage Program in a variety of ways. For example, they may serve as assistants to the dance Instructors, teach 
their own classes, and help collect data as part of the evaluation process. 

GOALS ACTUAL PERFORMAMCE ..GOALMEI . EVALUATOR'S COMMEWT 

Deliver 95% of contracted ssrvicas. 

Lsversge OFCY funds by 25°^. 

Achieve 60% of (argetad changes (or devetopmont 
o l ctilld and youth developmental assets t>ecaii9e 
•1 services funded by OFCY, 

Achieve 60% of tatgeted ctianges for new sidlls, 
knowledge, and other selected behavlorBl changes 
because of services lunded by OFCY. 

DaUvered 105% of conlracted •e<vlCQ-ie,S48 
hours of direct service lo Oakland's Children and 
Youth. 

Leveraged 98% of OFCY funds. 

Achieved 60% o l targeted changas. 

Achieved 60% o l targeted changes. 

Yes 

Yes 

Yes 

Yes 

Exceeded this performance goal. 

Leveraged their OFCY granioe with S16,548 to 
provide after school services,, 

The program Jusl meet their largeled goals and 
does a good |ob o l building youth davelopmental 
assets through dance and performances. Youth 
are allowed to teach other youth lo bd ld skills. 

Program was very successful in produdng 
program-specilic targeted changes In their 
youlh. 

Results come from the effort and effect of the whole communitv of Oakland. i 

100% of Interns will demonsIratB strong leadefstilp 
skills, dance tralnlns, creativa ability, and teaching 
aUllI}'. 

Increased number of youlh Involved In leadership 
R M S In the program and In their community, 
showing hlQhQr teH-eslsem, self-awareness, and 
empowerment. 

T^ls goal was achieved through observstton of 
Interns behavior and skills. 

Dimensions selected 10 ROP students, raf>ging 
In ago from 15-20, to partlctpals In our intern and 
apprentice program. These students have been 
with the program for over 5 years. 

Yes 

Yes 

This rasull statement could bq mora spedllc. 
Will modHy lor next year with the assistance of 
the evaluation leam. 

This is more an output than an outcome and the 
Bvaiuslion team wfli wod( wUh the program to 
develop a outcome measure lor this year. 

Program and Staff Strengths: 
Staff are good at nurturing the Intern participants and at giving them increasing responsibility that is consistent with their capacity. In discussing the program, the staff 
highlightthe field trips as a valuable feature for the development of the participants. These field trips expose the participants not only to different art forms but also to 
different geographical locations and life styles. For example, in December of 2007 the program took the partidpants on a ten-day field trip to Afri'o to leam Afi-fan dance 
and culture. 

Program and Staff Opportunities for Improvement; 
Staff are aware that they need to do more marketing so thata broader segment of the community knows about the program. Asa first step in this direction, they plan to create 
a marketing brochure for the program in 2007. Staff also believe that the program can benefit fiom more space for the dance instruction. 

Staff would benefit from improving skills In maricetlngand community outreach. As previously mentioned, staff would also benefit from improving skills in helping partidpants 

reflect on how dance Instruction a n lead to improvement in school performance. 
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Indicators used to describe a grantees effon include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted.The main output ofthis analysis is the cost per hour of service. Cost per hour ofservice is calculated by dividing the amount of 

funding by.the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

Who are their 
children and youth 

customers? 

Whal actjvltjes and 
service strategies 

aid they conduct by 
Strategic Priority • 

Areas? 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

•EFFORT 

Goals Achieved?. 
IfNO.why? -

OFCY:Funds^,ii Matching Funds if 
Spent -.-̂  Spent ' '. 

.-..•, .•(:i^':Percent;of j : : / .^Percentof . ! 
total'Funds'-V'OFCY;Furids liMatcfiing Funds"' 

••-'Spent •: ,Spent •,"••;* " : S p e n t \ | 
i.aOO_. . . . . £34.960.',.J._ $70,760 

# Unduplicated Customers 
• - 100%. 

Unknown' 

0-5 yrs., •5-10 yrs, , . , i ' 11-14 yrs. /. 15-20 yrs. 

African Anner. . Latino 

. Multi Racial 

Services for ; '•< 
Children SpeciaU' Parent Child ; 

Needs ", I .Learning !' 
0 to 5 - .( 0 to 5 ;l 

- , . . . : . . . . -0%-^ 

Careers | • ii 
College ' I Youth f̂  

Readiness ij Leadership i-
15-20 ; 15 to 20 ]•_ 

Asian/PI • Native'Amer.' ; "Caucasian 

Level of Youth Developmenlal Assets 

Compre. After; 
School ^ Compre. After 

Program 'School Program | Summer 
6 to 10 'i I t to 14 A. Enrichment 

Physicals : Note: Percentage of Hoursof '̂  
•Behavior g^^ - ^^ 

Health • ^ 
All Ages 

' • " I ' ' •; Hours of 
Planned Hours,; Actual Hours of • Percent of Contracted Services i Service per 

of Service Service ' Delivered v Customer 

Yes 

^Unknown" 3 

Yes 

Yes 

Yes 

. . ^ M . 7 P . . t . a = g l H W B 3 M B « 

Actual Cost per ; Actual Cost per ;̂ Cost per ;. Cost per .: - ' ; 
HourOFCY ;. Hour Total ,.' Customer '! Customer Total, Youth Stipends; 
" -Funds '-' ,i Funds - 'l OFCY Funds i- ' Funds . ><. and Grants . • 

Yes 

$4.28 I $2,983 I S5.897' ' I " $24.000'^ Bi^HU.B^U'lgTHBB 

Effect 
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions 

^bout customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors. 

Were youth and 
parent customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

EFFECT 

Average Satisfaction of Children i' •• .Average Satisfaction of , '̂ 'J 
--• ^ -': -"S-'Youtti .• ; • .parents'of.Youth , ' j 
-' . . ..(0:100% on 4 items),. J A 1.(0-100% on 4.items)';;_,! i 

. Service Productivity , ' • -i[ Chltd'&'Youth! . - . - ,v , ' .4 

•acfiieved minus % missed.) '! Chanaes ^ron.lheii'.ChitdjlL 
Asset development changes -

Goals Achieved? 
i fm.why? 

Yes 

Grantee selected changes 

;, .' •';, • ; • •• : : ii , ... . •."., Ij :Rel!_abijity of l;- •'. '.•' 
• 'Service Quality Score ! .Change:in,. I' • -Grantee ,i| ' :Levelof 

- ." Fall^oe .',•" .Spring 07 .ifService Quality!! • Questions . i ; -Reliability , ; 

- . f^tPRA r i l , , , • [ .Parent . |J '..r'_. • ; ' J Total Surveys^ 
Assessments JhVoulh'Surveys, t' ^Surveys .^lirStaff Surveys Ji .iCollected i 

isMB3mm 

96 138 453' 

Yes 

k f l H W B J B B i m B 
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Service Pe r f o rmance Index (SPI) Score 
When a wide variety of Information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such 
information into one overall Indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct measures are covered. Another 2S measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an 
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SPI) to 
mathematically integrate the performance data. 

Becausethe purpose of adopting the Baldrige perfomiance criteria was to guide the selection of indicators of overall performance, wefollowed the rating system developed for 
Baldrige examiners to report how well an organization Is performing.The following table lists the measures and summarizes how it was scored before combining all measures 
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance alterla, 0 to 1000; however, we modified the 
point totals slightly for each of the three areas, making approach worth 250 points/deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization Is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved. 

O F c Y Grantee Funded Proqram 
Dimensions Dance Tfieater - Intern Program 

Service 
Performance 

Approach Deployment Results Index 

Initial Outcomes and Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills; knowledge, attitudes and behaviors (determined by 
grantee). For each of these variables a quantitative score was given. The score is the percent of targetedchangesachieved minus the percent of targeted changes missed.The 
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below Is the percentage ofyouth surveyed that indicated they changed for the better 
because of the sen/ices provided by the grantee. Each question began with:'Because ofthis program..."" 

Targe ted Youth D e v e l o p m e n t a l Assets 
3 6 % Because ofthis program, my success at school (job/training) is better: 
6 7 % Because of this program, my understanding of who 1 am and what I can do Is better: 
5 1 % Becauseofthisprogram,myabilitytocommunlcateisbetten 
7 2 % Because ofthis program, my ability to learn new things is better: 
4 8 % Because ofthis program, my ability to connect with adults is better: 
6 2 % Because of this program, my ability to work with others is better 
43%Becauseofthisprogram,myabilitytostaysafelsbetter: _. 

Targeted Program Skills, Knowledge, Attitudes and Behaviors 
7 0 % Because ofthis program, my self-confidence and self-respect are better: 
5 1 % Because ofthis program, my ability to problem solve is betten 
5 8 % Because ofthis program, my leadership ability is better; 
7 2 % Because of this program, my ability to perform for others is better; 
6 8 % Because ofthis program, my overall health and physical/awareness are better: 
6 8 % Because of this program, 1 can contribute to my community through dance better: 
5 8 % Because ofthis program, my awareness of my own culture Is: 
8 2 % Because ofthis program, my ability to understand dance is: 
8 4 % Because of this program, my skill as a perfonner is better: 
6 8 % Because of this program, my ability to express myself crearively Is better: 
6 4 % Because ofthis program, my confidence in taking on new challenges Is better: 

Youth Eva luator Commen ts : 
By Donovan Allen and Camille French 

Dimensions Dance Theatre is located in the Alice Arts Center at 1428 Alice Street In Oakland. The Rites of Passage Program operates Monday through Friday from 4:00 p.m. 
to 6:30 p.m. The program serves youth who have an interest in dance and are between the ages of 8 to IS.'Tn the program, the youth participants study jazz, Hip Hop, tap, 
ballet. West African, and Haitian dance. Dimensions Dance Theatre Intern program targets youth that have completed the Rites of Passage Program and are at least fourteen 
years old. 

The interns we Interviewed, Qiyamah, 17, and Imani, 17, agree that the program is fun and beneficial to the youth who participate, they enjoy working with the youth while 
perfecting their own dancing sltills. Qiyamah said, "Teaching dance helps to improve their dance." 

In conclusion, the participants In the program love the space that the program provides for them. The youth have a lot of fun in the program. The program was one of the best 
we witnessed and definitely should be funded again next year. 
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Dimensions Dance Theater - Rites of passage 

Project Description: 
Dimensions Dance Theater (DDT) Rites of Passage is a multi-faceted, community based program for Oakland youth that provides dance education and training in a safe and 
supportive environment that enables children and youth from the City of Oakland to explore a variety of forms and styles such as Hip Hop, jazz, ballet, tap and West African 
and Haitian dance.The Rites of Passage Program is designed to help participants address the many challengesthey face as youths, enhance their self-esteem, and to empower 
them to move forward towards a moTe positive future.Through art, DDT assists young people in understanding their responsibilities to themselves, to their families, to their 
peers and to the community at large. ' • . . . . . . ,̂_ ,. . ,̂  ,,,.,-, 

Program and Staff Strengths: 
The program is designed to focus on the whole person. In keeping with this goal, participants have shown progress in a variety of areas; including self-discipline, respect for 
themselves and others, health awareness, hygiene, academjc perfomiance, and life skills. ' ., %•£- „ • ; ! ••̂ •' 

Program and Staff Opportunities for Improvement: 
Program impact can;be enhanced if-staff focuses more on helping participants make the connertion 
between the skills they.!earn in dance instruaion'ah'd improved school performance. For example, staff 
can ask participants to.refleiit on,hbw.skills such as repetition, following instructions, and memorizing a 
sequence of dance moves are "related to the fklils heeded for success in school. 
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mmmbvifrrmmmm ;SUMMARI£SJ 

Effort 
Indicators used to describe a grantees effort include; (1) what services were provided with the OfCY grant; (2) how much matching funds were leveraged; (3) and what 

activities and strategies were conducted. The main output of this analysis Is the cost per hour of service. Cost per hour of service Is calculated by dividing the amount of fundmg 

by the amount of services delivered to children and youth in Oakland. 

What did OFCY 
spend on their 

services? 

EFFORT 
- ;i' Percent of j ; Perceni of . 

OFCY Funds "yalching Funds i Total Funds ;• OFCY Funds ••Matching Funds' 

Goals Achieved? 
If NO.why? 

Yes 

Who are Ihair 
children and youUi 

customers? 

$48-500 •"5|"V ^$80,000'' 
# Unduplicated Customers 

130 
0-5 yrs. 

0% 1 
African Amer. •' 

95% 1 
fvlullt Racial 

0% I 

6-10 yrs. 
43% 

Latino 
3% 

Olher 
0% 

1 .-•$i28.5oo:.""' 
. fvlale 
1 16% 
. 11-14 yrs. 

44% 
Asian/PI 

1% 

\"- • ;ioo%T-v:-
i Female 
1 84% 
, 15-20 yrs. 

12% 
i ' Native Amer. 
! 1% 

100%, • 
Unknown 

0% 
Unknown 

1% 

1% 
Level of Youlh Developmental Assets ' 

• 1 MEDIUM 

What activities and 
service strategies 

did they conduct by 
Strategic Priority 

Areas? 

' Services for • 
Children Special' Pitreiit Child 

Needs ' Learning 
0 to 5 . 0 to 5 

Career & 
College Youth 

Readiness Leadership 
15-20 15 to 20 

Compre. After; 
School " ;' Compre. After ;, 

Program i;School Program! Summer • 
6 to 10 '. 11 to 14 • Enrichment 
26%--' i i - ' :i.^r-71%'.^ 

Physical & 
Behavior 

Health 
All Ages 

How much service 
did they deliver? 

How much did the 
service cost to 

deliver? 

Note: Percentage of Hours of ' 
Service 

Hours of 
Planned Hours Actual Hours of Percent of Contracied Seivices Service per 

of Service Service Delivered Cusiomer 
2 5 . 3 3 5 ^ ' ^ ' ' h ••••'• 28 " .497 ' ' " •'•••''•••" " ' " ' ^ ' ' ' ' ^ ' V 1 2 % ^ ^ ' ' - ' ' ^ ' - * ' ^ ^ ^ " 2 1 9 ' : 

Actual Cost per Actual Cost per. Cost per Cost per < 
•Hour OFCY , Hour Total ;; Customer i Customer Total , Youth Stipends' 

Funds Funds ' OFCY'Funds if Funds '. . and Grants • 

Yes 

Yes 

Yes 

isFiW'miM 
Yes 

lifiW'ffHinai 
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Effect 
The OFCY Evaluation System measures the effectiveness offunded services by surveying the youth customers, their parentsand program staff.The surveys ask questions about 
customer satisfaaion and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors, 
Note: Effect scores include interns and general youth customers, [valuators are recommending that the grantee separate surveys for next year 

Were youlh and 
parenl customers 
satisfied with their 

services? 

Were services 
effective in 

producing change 
for the better for 
their customers? 

Were services 
equally effective for 
all their customers? 

How many 
customers did they 

survey? 

EFFECT 

J Average Satisfaction,of Children-^j -. , .Average Satisfaction of 
& Youth- ' i ••' "ParGnls'ofYouth-

;•. (0-100% on 4'items) - (• V ,.(0-100% on:4 items) 

• Service.Productivity f Child & Youth j ' 
(% of targeted changes '' Report of • i' Parent Report ':Staff Report on 

.achieved minus % missed ) J _ Changes 1 .on.their Child .i .C l ien t 

' Goals Achieved? 
IfNO.why? 

Yes 

lam 

Yes 

Asset development changes 
Grantee selected chanaes 

60% 
69% 

72% 
87% 

81% 
89% 

, ' . _ . is ' " : ,- j*- Reliability of t ~ 
•Service Quality Score ,, Change in . j Grantee Level of 

Fali06 Spring 07 ^'Service Quality Questions . ^Reliability 

RPRA ; _ • , ji • -Parenl ',.-..'. \ Total Sijrveys 
Assessments.!! Youth Surveys •! ' Surveys ' i' 'Staff Surveys !: .Collected 

Yes 

l i&UU^ 

SemcePerfq^rTnancelridex(SPI)Score ,̂^̂  v̂ . . . , 
Wtien a'w[delyariety,df information is assembled'about the perfomiance of human service organizations, many people ask if a way can be developed to combine such 
infoi'mation.into one^ovefail indlcator,;The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of 
the SPI.;This 0|GY;evaluation prpilu'ced iriformatign about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31 
distinct'measujesj(4\ow^^ measures are processed and reported in the aniiiial report, Since It is impossible to mentally combine this information to gain an 

overall iin'pres|on,of how W gra'ntees"perfomied;1et algife compare two or more'grantees, oiir evaluation team developed the Service Performance Index (SPI) to 
mathemaiicajlyjjrte'grate the per̂ ^^ - . ' ' ' ' ' 

Becausethe purpose of^adoptingtheBaldrige performance criteria waste 
Baldrige Haminers to report tiowwell ari organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures 
into',onVaggreg'ate indejcqf^ the SPI. Points were calculated oil the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the 
point totals slightly^for each of the three areas, making" approach worth 250 poirits, deployment worth 250 points, and results worth 500 points. Approach includes how an 
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to wha'i is achieved. 

. . . . J . ^ ^ , 

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement! 

OFCY Grantee Funded Proqram 
Dimensions Dance Theater - Rites of Passage 

f'^v'^-'.-?"-;.-r-'' r^ ' r - ' " ' • • ' ' ! " ' ' .'Seryice ••' 
. '•'"•';''!--•-' ;V.-f'V.'-*'•• •'-- *-.'•".'"•''•' • ' . ' - 9,"Performanc:e 

' V . _ L " Approach! [Deployment . 'Resu l t s - Index 
I 224 i 200 292 7-15: 

i n i t i a l Outcomes a n d Results 
Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by 
grantee), for each of these variables a quantitative score was given. The score is Ihe percent of targeted changes achieved minus the percent of targeted changes missed. The 
score could range from -100% (worse) to 0% (same) 10+100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better 
because of the services provided by the grantee. Each question began with: "Because ofthis program..." 

x^*M^^^^tffntfaryi?m^tt: t i^ rfm't'̂ erKJeintaf.'a^SV 
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