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Resolution Appropriating And Allocating $695,275 In Interest Income Earned

To The Oakland Fund For Children And Youth; Appropriating And
Allocating $2,060,973 From Fund Balance In Kids First! Children’s Fund .
(1780); And Authorizing The City Administrator To Negotiate And Execute

Grant Agreements Between The City Of Oakland And Various Non-Profit

And Public Agencies To Provide Direct Services For Children And Youth For

Fiscal Year 2008-2009 In An Amount Not To Exceed $12,830,415

Attached is a report and resolution from the Qakland Fund for Children and Youth Planning and
Oversight Committee (POC). Department of Human Services staff and a represematwe from the
POC will be available to answer questions.

Respectfully submitted,

Andrea Youngdahl
Director, Department offHuman Services
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appropriated from fund balance and a project created, and 92% made available for OFCY grants
in FY09-10. The Request for Proposals for grants for FY09-10 is developed based on the
identified funds available for programs and will be released in September, 2008.

BACKGROUND

Approved by Oakland voters in November 1996, the Measure K — Kids First! Initiative amended
the City Charter and led to the establishment of the Oakland Fund for Children and Youth to
"help young people grow to become healthy, productive, and honorable adults." FY08-09 is the
final year of the initial Kids First! legislation 12-year life span. The City Council resolved to
continue the Kids First! funding program for an additional 12 years, through 2021, on April 17,
2008.

As required by the legislation, a strategic plan is developed every four years, grants are awarded
through a competitive process, and an independent evaluation is completed each year. The
OFCY process is overseen by a 19-member Planning and Oversight Committee (POC) appointed
by City Council and the Mayor. A minimum of nine seats on the POC are reserved for youth.

OFCY'’s four-year Strategic Plan (2006-2010), adopted by City Council in October 2005,
established key strategies for the children and youth of Oakland by age group. Requests for |
Proposals (RFPs) were released on November 15, 2007 under the five strategy areas targeted in
the Strategic Plan: 1) Physical and Behavioral Health services, 2) Summer Enrichment
programming, 3) Out-of-School time programming for school-based and community based after
school services, 4) Early Childhood services, and 5) Older Youth services.

The 2008-2009 Request for Proposals (RFP) was approved by Cl:ty Council and reieased by
OFCY on November 15, 2007. OFCY received 196 proposals for programs serving children
and youth. Of these, 138 programs are recommended for funding,

KEY ISSUES AND IMPACTS

Purpose and Intent of Planning and Oversight Committee FY08/09 Funding Package

In keeping with best practices in the theory and principle of youth development, OFCY seeks to
build and develop the strength and character of Oakland’s young people. One of its objectives is
to produce positive results and to build resiliency as young people face challenges on the way to
becoming healthy, self-sufficient adults. In the 2006-2010 Strategic Plan, OFCY committed to
focusing resources to make a larger impact on high priority issues.

The 2008-2009 funding package results from the POC’s effort to balance a variety of complex
issues. Throughout the review process, the POC was committed to:

Funding as many quality programs as possible at a reasonable funding level.
Reasonable balance of service across Oakland

Building the capacity of current, emerging, and new programs.

Building upon the investment in current programs with demonstrated service quality.
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Item:
Life Enrichment Committee
June 10, 2008



Planning and Oversight Committee for
Oakland Fund for Children and Youth

June 10, 2008

Life Enrichment Committee
Qakland, CA

Dear Chairperson Chang and Members of the Committee:

RE:  Resolution Appropriating and Allocating $695,275 In Interest Income Earned To
The Oakland Fund For Children And Youth; Appropriating and Allocating
$2,060,973 From Fund Balance In Kids First! Children’s Fund (1780); And
Authorizing The City Administrator To Negotiate And Execute Grant Agreements
Between The City Of Oakland And Various Non-Profit And Public Agencies To
Provide Direct Services For Children And Youth For Fiscal Year 2008-2009 In An
Amount Not To Exceed $12,830,415

SUMMARY

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC)
requests that City Council approve $12,830,415 in funding during FY08-09 to provide direct
services to children and youth living in Oakland. This recommendation completes a total OFCY
funding package of $13,820,005 for FY08-09. The POC’s recommendation to approve summer
grants not to exceed $989,590 will be forwarded for Council approval June 17, 2008.

The accompanying resolution appropriates interest income of $695,275 to the Kids First!’
Children’s Fund (Fund 1780). Council approval of the atlocation of $2,066,496 from the
available unspent project balance (carry forward) in Fund 1780 is also requested for grant
services in FY08-09 not to exceed $12,830,415. Additionally, the resolution authorizes the
appropriation of $2,060,973 from fund balance in the Kids First! Chlldren s Fund to establish
these funds as available for grants for FY(09-10.

Through the POC’s competitive proposal review process, which began with the release of the
OFCY Request for Proposals in November 2007, a total of 138 programs are being
recommended for funding totaling $13,820,005. The 138 programs proposed to,serve
approximately 30,000 children and youth throughout Oakland. The complete list of programs
recommended is included as Attachment A.

The OFCY funding package includes 9 programs in the Early Childhood strategy for children 0
to 5 years of age. For children ages 5 to 14, the POC recommends funding after school programs
at 73 elementary and middle schools and 7 community based sites, in addition to the 15 summer
programs at 26 community sites already approved by the City Council. The POC recommends
20 programs to deliver services to older youth at high schools and community-based sites under
the Youth Leadership and Career and College Readiness strategies. The 14 programs under the
Physical and Behavioral Health strategy included in the funding package target children and
youth of all ages.
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FISCAL IMPACT

Approval of the resolution will authorize the City Administrator to execute grant agreements for
OFCY services not to exceed $12,830,415. A resolution of approval for 15 grants for summer
programs totaling $989,590 will be separately forwarded for Council approval on June 17, 2008.

Funds totaling $13,820,005 are available for the proposed grants from the FY08-09 Kids First!
budget appropriation with mid-cycle adjustment, the proposed appropriation of interest earned to
the Fund 1780, and unspent project carryforward balances located at Kids First! Oakland
Children’s Fund (1780). The 2008-2009 Adopted Budget as proposed includes $10,158,290
(P304730 OFCY FY08-09 Contracts), which is available for these grants.

An additional amount of $639,653 will be made available for FY08-09 grants from the
appropriation of interest carned from March 1, 2006 to February 28, 2008. Of the $342,568
interest earned by Fund 1780 during the period March 1, 2006 to February 28, 2007, 92% or
$315,163 is available for FY08-09 grants. Of the estimated $352,707 interest earned by Fund
1780 during the period March 1, 2007 to February 28, 2008, 92% or $324,490 is available for
FY08-09 grants. Eight percent (8%) of the interest earned for each year is appropriated to Kids
First! Fund 1780 Department of Human Services Org. 78251 for the administration and
evaluation of OFCY.

An amount of $2,066,496 from unspent appropriations from prior years (project balance carry

- forward) in Fund 1780, is made available for FY08-09 grants. The unspent project balance of
$2,066,496 currently located at Kids First! Oakland Children’s Fund (1780) from projects OFCY
FY02-03 Grants (P157730), OFCY Contracts FY03-04 (£224730), and OFCY Contracts FY04-
05 (P226530), is available for grants for FY08-09.

The tabie (Table A) below summarizes the sources of funds available for OFCY grant contracts. -

FY08/09

Sources of Funds Available for OFCY Grant Contracts Amount
Budget Appropriation with Midcycle Adjustment $10,158,290
Annual Interest (March 1, 2006 to Feb 28, 2007) 315,163
Annual Interest (March 1, 2007 to Feb 28, 2008) 324,490
P224730- OFCY Contracts FY0304 52,411
P157730- OFCYFY2002-03 Grants : 1,849,245
P226530 — OFCY Contracts FY0405 164,840
| Total Funds Available $12,864,139

FY08-09 is the final year of the Kids First! initial 12 year funding cycle. The City Council’s
approval of the reauthorization of the Kids First! charter amendment in April, 2008, extended
Kids First! through 2021. The Kids First! Charter amendment requires that all interest earnings
and unspent revenues are to be made available for future grants. An appropriation of the
remaining funds available in the fund balance as a result of interest earnings and other un-
appropriated revenues is needed in the estimated amount of $2,060,973. These funds are to be
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5. Leveraging other sources of state and local funding to maximize services for youth.

Criteria for Selection

The criteria considered in the selection of proposals were: past performance as decumented

by the grant monitoring and evaluation processes; quality. of proposal — clear program design;

equitable geographic distribution of services relative to the population of where youth live
and would be served and balanced with high need for services; cost effective services;
demonstrated capacity to deliver proposed services; and the extent to which proposed
services fit into the funding priorities as defined by the Strategic Plan.

Overview of OFCY Funds and Services

The following table (Table 1} and chart compare OFCY/Measure K funds, match funds,
unduplicated clients (youth), hours of service, and cost per hour across several years.

FY 08-09 FY 07-08

(Recommended) | (Projected) FY 06-07 FY 05-06 FY 04-05 FY 03-04 FY 02-03 FY 01-02
Measure K
Funds $13,820,005 [ $12,010,503 | $10,892, 268 $9,703,308 $9.423,967 $7.819,203 $7.712,464 $6,786,340
Matching
Funds $20,476,662 | $17,846,178 | $12,128,376 | $12,112,994 | $10,639,782 $8,081,022 $7.239.644 $5,844,876
Total Funds $34,296,667 | $29,856,681 | $23,020,644 | $21,816,302 | $20,063,749 | $15,900,225 | $14,952,108 | $12,631,216
Unduplicated ’
Clients 32,282 26,237 23,035 22,356 23,818 19,701 16,971 12,134
Hours of
Service 5,760,196 5,156,427 3,570,929 3,914,876 3,719,594 3,155,788 | . 2,613,414 2,200,521
OFCY Cost ‘
Per Hour $4.36 $2.46 $3.05 $2.48 $2.53 $2.48 $2.595 $3.08
Total Cost i ¢
Per Hour $8.73 $5.10 $6.45 $5.57 $5.38 $5.04 $5.72 $5.74

A total of 138 programs are recommended for FY08-09. Funding is expected to serve over

30,000 unduplicated children and youth. Children and youth are proposed to receive 5,760,196

hours of service for $13,820,005 of Measure K dollars.

The number of children and youth to be served, and targeted hours of service are proposed. They
are subject to the negotiation of each program’s scope of work and budget. Each program’s
proposed targets are documented and data is collected through OFCY’s annual evaluation

process. Of the 138 recommended programs, 100 were previously funded under OFCY’s 2006-
2008 funding cycle. 2006-2007 OFCY evaluations for all 69 programs funded in 2006-2007 are
attached. Evaluations for the additional 31 ASES after school programs funded for 2007-2008
will be available September 2008. See Attachment D.

Programs recommended for FY08-09 will provide service at an average total cost of $4.36 of
Measure K dollars per hour, representing over a $1 increase from prior years. Total cost per hour
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for service also increased from $6.50 to $8.73. The increase in matching funds reflects the
growth of After School Education and Safety Grant (ASES) match funding and the number of
school based afterschool programs as well as the number of grantee organizations with the
capacity to leverage other resources to serve more Oakland youth each year. Chart 1 below
illustrates the growth rate of OFCY compared to funds spent and services delivered in FY00-01.

Chart 1: Growth of OFCY Funds and Services
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Table 2 illustrates recommended funding amounts and % of total allocation for each OFCY

strategy area.

OFCY Strategy Strategic Plan | 2008-2009 Package | 2008-2009 %
Parent-Child Learning* 10% $885,000 6.4%
Services to Children 2.5-5% $474,920 3.4%
School-Based After School 50% $6,589,500 47.7%
Community-Based After School** V/////////////////ﬁ $720,490 5.2%
Summer 5-10% $989,590 7.2%
Career and College Readiness 5-10% $1,116,805 8.1%
Youth Leadership 12.5-15% $1,480,573 10.7%
Physical and Behavioral Health 10% $1,563,127 11.3%
$13,820,005 100%
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Early Childhood: Child Learning QOpportunities and Services to Children at Risk of
Developmental Delays

The funding package includes 9 programs in the Early Childhood strategy for children zero to
five years of age. This strategy promotes kindergarten readiness through supporting intensive
support services to children at risk of developmental delays, and community opportunities for
parent child learning. Roughly 2700 children are proposed to receive services. Programs
proposed to offer services at thirty-two Oakland Preschool, Child Care Development Centers,
and Head Start sites, and at 13 libraries, Oakland Park and Recreation centers, and
neighborhood-based organizations.

The earty childhood strategy for FY08-09 has seen a marked increase in partnerships between
public agencies like Oakland Department of Parks and Recreation, Oakland Public Library, and
OUSD sites with community based organizations that offer programming expertise and staffing.
The result is an increase in proposed number of children 0-5 accessing quality services in locally
established institutions. See Attachment A1 for program descriptions and B1 for site locations.
A map of early childhood program sites is provided Attachment C1.

Out of School Time Programs: School-Based and Community Based After School Services,
and Summer Enrichment Programming

The proposed OFCY funding package also supports services to children ages 5-14 with summer
enrichment and after school services. These services combine enrichment and academic
programming to help stave off decline in academic achievement during the summer months,
increase academic gains during the school year, and provide a socially enriching alternative for
spending time with peers and caring adults. Both strategies have significantly increased amounts
of funding and proposed children and youth served for FY08-09.

After School Services

The OFCY After School Strategy leverages state funding by offering grants to providers of after
school services at elementary and middle Schools that receive 21% Century Community Learning
Center and Prop 49 ASES grants. The City committed to leveraging this unique opportunity and
is now funding nearly all eligible school sites based on quality program design, need, and ability
to leverage funds. This current package represents a significant increase in the number of
schools receiving OFCY funded after school services. Since FY04-05, the number of schools
receiving OFCY funded after school programs has increased from 24 to 62 in FY07-08, to the
current proposed number of 73 elementary and middle schools. With 73 out of Qakland’s 84
elementary and middle schools receiving state and city matched funding, Oakland is providing a
national mode! of partnership between community-based organizations and school site
administrators for quality school based after school services.

This strategy also supports comprehensive enrichment and academic programming offered at
neighborhood-based organizations. These organizations serve youth that are less affiliated with
their school, have special physical, social and/or cultural needs served best by a specialized
program, or who for reasons of transportation, are choosing neighborhood-based alternatives.
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After school programming is located throughout Oakland and is expected to serve over 10,000
students at 73 Elementary and Middle schools and seven community sites. See Attachment A2
for program descriptions and B2 for site locations. See Attachment C2 for a map of program
sites. See Attachment E for a list of schools by district proposed to receive after school services.

Summer Enrichment Services

The OFCY Summer Enrichment strategy was establlshed in the 2006-2010 OFCY Strategic
Plan. Since the first round of funding in 2006, this strategy has gained considerable momentum
among community organizations and private foundations. The number of proposals received
under this strategy for FY08-09 more than doubled. Proposals were of such significant quality
that the number of programs recommended for funding nearly tripled. At the same time, OFCY’s
commitment to summer enrichment programming has attracted the interest of several national
foundations seeking to increase opportunities in this area. The OFCY Summer Enrichment
strategy, already forwarded for Council approval, proposes to fund fifteen programs at 26
community sites that will serve 1880 children and youth. See Attachment A3 for program
descriptions and B3 for site locations. See Attachment C3 for a map of Summer Enrichment
program sites.

Physical and Behavioral Health Programs (All Ages)

OFCY’s Physical and Behavioral Health Strategy targets children and youth of all ages. Tt
emphasizes physical health through sports and nutrition programming, while also supporting
behavioral health with an emphasis on case management, mentoring, and peer-to-peer support
for vulnerable and disconnected youth. This strategy has seen a dramatic increase in the number
applications this year. More applicants proposed to provide sports programming in the evening
and weekend hours. Programs that address violence prevention through peer education services
also increased. Efforts also target populations with highly specific needs such as foster care
youth, children and youth with physical disabilities, teen parents, and Native American young
people, for examples, Fourteen programs are proposed to serve approximately 5600 children and
youth at 36 school sites and 12 community sites. See Attachment A4 for program descriptions
and B4 for site locations. See Attachment C4 for a map of Physical and Behavioral Health
programs. ’

Youth Leadership and Career & College Readiness (Ages 15-20)

OFCY’s older youth strategy supports two strands of programming for youth 15 to 20 years of
age. The Career and College Readiness strategy helps young people close the achievement gap
by providing opportunities for GED training, paid internships, and college and career readiness
workshops and counseling. OFCY’s Youth Leadership strategy supports the development of
young people’s leadership skills by providing opportunities for youth mobilization, youth-to-
youth grantmaking, and peer-to-peer mentoring. Twenty programs are proposed to serve over
10,000 young people at 13 high schools, 4 middle schools, and over 15 community sites, See
Attachment AS for program descriptions and BS5 for site locations. A map of Older Youth
program sites is provided in Attachment C5.
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Geographic Description of the Funding Package

Chart 2 shows the City Council District where children/youth served by recommended programs
live. Special effort was made to ensure that children/youth from each Council District will be
served in proportion to one of two benchmarks: the 2000 Census figures for all children between
the ages of 0 and 20 as well as the 2000 Census figures for those same children/youth living in
poverty.

Chart 2;: Where Youth Live Compared to 2000 Census Data
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Children/youth living in all districts receive services in numbers comparable to the percentage
living in paverty. OFCY serves more youth residing in Districts 5, 6 and 7, reflecting the higher
percentage of youth living in those districts and the percentage of youth living in poverty in those
districts. More District 3 than District 1, 2, and 4 youth are served with OFCY funding due to the
comparatively high poverty rates in that district.

Kids First! Future Funding

The upcoming years present new constraints and opportunities for funding services for
Oakland’s children and youth. Recent State budget cuts threaten to reduce funding for a number
of programs. Most significant are anticipated reductions in the Prop 49 After School Education
and Safety Services (ASES) grant, which provides a significant leveraging opportunity for
Oakland schools. Of equal note, due to the anticipated decrease in City revenues, OFCY is
unlikely to sustain the current allocation of $7,309,990 for after school services in future funding
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cycles. The combined shortage of funding will affect the scale of OFCY commitment’s to
Oakland elementary and middle school programs in the next féw years.

Increased opportunities exist either for leverage or as additional support for OFCY funded
priorities. Proposition 63, the Mental Health Services Act authorized in 2006, targets activities
that prevent the onset of mental illness with half the funding earmarked for children and youth
services. An additional funding source for youth is 21* Century grants. Prior to FY05-06, 21
Century grants targeted elementary and middle Schools. These funds have shifted to high schools
to help students address academic achievement needs.

OFCY will begin work on the next four year Strategic Plan in FY08-09. The community
involved process will address the changing policy context noted above and other concerns that
impact Oakland children and youth,

POLICY DESCRIPTION

Under the Measure K Charter Amendment, 2.5% of the City’s unrestricted revenues are set aside
in a “Children’s Fund” for direct services for children and youth. The funds are distributed to
nonprofit and public agencies through a competitive grant process. All interest earned by the
fund and unspent revenues are to be spent on children and youth services in future years.

SUSTAINABLE OPPORTUNITIES

Economic: An economic opportunity is available to youth who will participate in paid
internships through funded programs.

Environmental: There are no environmental opportunities at this time.

Social Equity: An equity opportunity is available to increase services 10 immigrant
children and youth, children in disadvantaged areas, and youth exposed to
violence, regardless of ability to pay.

DISABILITY AND SENIOR CITIZEN ACCESS

OFCY wili serve children and youth with disabilities in the FY08-09 funding package. Of the
approximately 30,000 children and youth to be served, 9% are expected to have learning
disabilities, 3% to have mental disabilities, 3% to have developmental disabilities, 2% to have
cognitive disabilities, and 1% to have physical disabilities.

RECOMMENDATION(S) AND RATIONALE

The POC recommends awarding OFCY grants to 123 non-profit and public agencies for a total
amount not to exceed $12,830,415. Proposals were selected in accordance with the Measure K
requirements and based on a competitive review process, and are consistent with the guidelines
and priorities of the adopted OFCY Strategic Plan 2006-2010. Attachment A provides a
complete list of agencies and grant amounts recommended for funding.
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ACTION REQUESTED OF THE CITY COUNCIL

The Planning and Oversight Committee requests that City Council approve the allocation of
$2,066,496 made available from unspent project balances in Fund 1780 for direct service grants
to children and youth in FY08-09, and approve a resolution appropriating $695,274 in interest
income earned to the Kids First! Children’s Fund; appropriating $2,060,973 from fund balance in
Kids First! Children’s Fund (1780); and authorizing the City Administrator to negotiate and
execute grant agreements between the City of Oakland and various non-profit and public

agencies to provide direct services for children and youth during FYO08-09 in an amount not to
exceed $12,830,415.

Respectfully submitted,

RENQ TMLMA NZOR ISAIAH TONEY

Co-Chairperson Co-Chairperson

Planning and Oversight Committee, OFCY Planning and Oversight Committee, OFCY
Reviewed by:
Sandra Taylor
Manager

Department of Human Services

Prepared by:

Kelsey Crowe

(akland Fund for Chitdren and Youth
Program Planner

Department of Human Services

ATTACHMENTS:

. A-OFCY 2008-2009 Funding Recommendations (5 pages)

Al —Early Childhood Program Summaries (2 pages)

A2 —After School Program Summaries (10 pages)

A3 —Summer Program Summaries (2 pages)

A4 —Physical Behavioral Program Summaries (2 pages)

A5 —Qlder Youth Program Summaries (3 pages)

B1 —Early Childhood Site Locations (2 pages)

B2 —After School Site Locations (6 pages)

B3 —Summer Enrichment Site Locations (2 pages)

B4 —Physical and Behavioral Health Site Locations (2 pages)

B5 —Older Youth Site Locations (3 pages)

C1 -Early Childhood Map

C2 —After School Map

C3 —Summer Enrichment Map

C4 —Physical and Behavioral Health Map

C5 -Older Youth Map
D -OFCY 2006-2007 Grantee Evaluation Summaries (268 pages)
E —-Overview of Schools Served by City Council District (1 page)
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OFCY 2008-2009 ATTACHMENT A: FUNDING RECOMMENDATIONS

Early Childhcod Programs: Children At Risk of Developmental Delays

OFCY Award
Organization/Agency Name Project Title Amount
1 Childrens Hospital and Research Center Development Piaygroups Programs $200,000
The Oakland Early Childhcod Mental Health
2 Family Paths Inc. Collaborative $200,000
Early Childhood Mental Health Services For High Risk
3 The Link To Children (TLC) Children 0-5 Years Of Age $74,920
$474,920
Early Childhood Programs: Parent-Child Learning Community Learning Opportunities
OFCY Award
Organization/Agency Name Project Title Amount
4 Bring Me A Book Foundation Qakland Early Learning Collaharative $175,000
City Of Oakland - Cffice of Parks and
5 Recreation SandBoxes to Community Empowerment $175,000
8 |City of Oakland Department of Human Services [San Antonio Even Start Family Literacy Program $150,000
Hawthorne Family Resource Center - Parent Child
7 East Bay Agency for Children educaticn and Support Program $125,000
8 Jump Stant For Young Children Inc. Jump Start Oakland $60.000
9 Museum Of Children's Art (MOQCHA} Little Studio Regency Program $200,000
$885,000
After School Programs - School-Based
OFCY Award
Organization/Agency Name Project Title Amount
10 jAspiranet Elementary EnCompass $72,750
11 |Aspiranet Elementary - Grass Valley $95,000
32 |Aspiranet Elementary - East Oakland Pride - Webster $72,75C
13 |Aspiranet Elementary - Rise $72,750
14 [Aspiranet Elementary - Piedmont Avenue $95,000
15 |Aspiranet Elementary - Peralta $72,750
16 |[Aspiranet Elementary International Community School $65,000
17 |Aspiranet Middle - Melrose Leadership Academy $95,000
18 |Aspiranet Elementary Think College Now $65.000
18 [Aspiranet Elementary Carl B. Munck $95,000
20 |Aspiranet Elementary - Howard $72,750
21 ' |Bay Area Community Resources Elementary Learning Withgut Limits $65,000
22 iBay Area Community Resources Elementary Jefferson/ Global Family $65,000 -
23 |Bay Area Community Resources Middle School - Claremont $112,500
24  |Bay Area Community Resources Elementary - Hogver $112,500
25 |Bay Area Community Resources Elementary - Community United $72,750
26 |Bay Area Community Resources Elementary - Sankofa $72,750
27 |Bay Area Community Resources Elementary School - Emerson $95,000
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Middle School - Madison

28 [Bay Area Community Resources $112,500
29 |Bay Area Community Resources Elementary - Greenleaf $65,000
- 30 |Bay Area Community Resources Elementary - Markham $95,000
31 [Bay Area Community Resources Elementary - Whittier $65,000
32 [Bay Area Community Resources Elementary - Santa Fe $112 500
33 |Bay Area Community Resources Elementary - Esperanzal/ Stanehurst $65.000
Elementary - Prep Literacy Academy Of Cultural
34  [Bay Area Community Resources Excellence {Prescott) $95.000
35 |Bay Area Community Resources Elementary - Lockwood Future $72,750
36 |Bay Area Community Resources Elementary - Martin Luther King Jr. $85.000
37 [Bay Area Community Resources Elementary - Lafayette $72,750
38  |Bay Area Community Resources Elementary - Bridges Academy $95,000
39  [Bay Area Community Resources Middle Schoal - Bret Harte $125:000
40  |Bay Area Community Resources Elementary - Glenview $72,750
41 [Bay Area Community Resources Elementary - Korematsuy $65,000
42 |Civicorps Civicorps $95,000
43 |East Bay Agency for Children Elementary - Sequoia $72.750
44  [East Bay Agency For Children Hawthome Family Resource Center $100,000
45 [East Bay Asian Youth Center _ Middle Roosevelt $135,000
46 |East Bay Asian Youth Center Elementary - Franklin $112,500
47  |East Bay Asian Youth Center Elementary - La Escuelita $95,000
48  |East Bay Asian Youth Center Elementary - Bella Vista $112,500
49  lEast Bay Asian Youth Center Elementary - Garfield $112,500
50 |East Bay Asian Youth Center Elementary - Manzanita Community School $112,500
51  |Girls Incorporated Of Alameda County Elementary - Parker $95,000
52 [Higher Ground Neighborhood Development Elementary - Sohrante Park §95,000
53 |Higher Ground Neighborhood Development Elementary - New Highland $72,750
54  [Higher Ground Neighborhood Development Elementary- Brookfield Village $95.000
55 |Higher Ground Neighborhood Development Elementary- Allendale $95.000
56 |Learning For Life Elementary - Horace Mann $55,000
57 llLearning For Life Etementary Burkhalter $72.750
58 [Lighthouse Community Charter Schog! Elementary Charer Lighthouse Community $112,500
59  |Oakland Asian Students Education Services Middle Schoal - Westlake $135,000
80 [Oakland Asian Students Education Services Elemeniary - Cleveland $72,750
61 |Qakland Asian Students Education Services Elementary - Lincoln $112,500
62 |Cakland Leaf Middle Urban Promise Academy $112,500
63 |Cakland Leaf Elementary - ASCEND - Peace Council $112,500
64 [Oakland Unified School District Elementary - Laurel $112,500
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65 |Oakland Unified Schoo! District Elementary Manzanita Seed $95,000
66 [Oakland Youth Chorus Etementary - Acorn Woodland $55.000
67 [Qakland Youth Chorus Elementary - Fruitvale $95,000
68 |QUSD - Lakeview Elementary School Elementary - Lakeview $85,000
69 JOUSD Alliance Middle Schoo! Middle Alliance Middle School $95.000
70 [OUSD Eimhurst Community Prep Middle- Elmburst Community Prep $95,000
71 _|OUSD Maxwell Park Elementary School Elementary -Maxwell Park $95 000
72 |OUSD Thurgood Marshall Elementary School  |Elementary - Thurgooad Marshall 372,750
73 [OUSD West Oakland Middle School Middle Schaal - West Oakland $75.000
74 |Safe Passages Middle - Roots Internationat $72,750
75 |Safe Passages Middle Frick School $95,000
76 |Safe Passages Middle - CCPA $72,750
77___Safe Passages Middle Schoo! - Edna Brewer $112,500
78 |Safe Passages Middle - United for Success $95.000
79 |Spanish Speaking Citizen's Foundation Elementary - Lazear School $72,750
80 |Spanish Speaking Citizen's Foundation Middle School - Peralta $95,000
81 |Urban Services YMCA Of The East Bay Middle School - Cole $50,000
82 [Urban Services YMCA Of The East Bay Middle Schoel - Explore $95,000
. $6,589,500
After School Programs - Community-Based
OFCY Award
Organization/Agency Name Project Title Amount
83 JAla Costa Centers Ala Cosia Centers Program Expansion $112,500
84 |Camp Fire USA, Oakiand East Bay Council Kids With Dreams $75,000
85 |East Oakland Boxing Association Smart Moves Education and Enrichment Program $100,000
86 |East Qakiand Youth Development Center EQYDC Community After School Program $75.000
87 |Oakland Parks and Recreation Qakland Discovery Centers $157.000
88 _ |Oakland Parks and Recreation Inclusion Center $103,501
89 |The American Indian Child Resource Center Nurturing Native Pride $97 489
$720,490
Summer Enrichment Programs
OFCY Award
Organization/Agency Name Project Title Amount
90 lAim High Aim High Oakland $100,000
91 |Alla Bates Summit Foundation Midd!e Schoot Youth In Medicine Summer Camp $29,752
City Of Oakland - Office of Parks and
92 _ {Recreation QPR Summer Camp Explosion $250,000
93  |Destiny Arts Center Camp Destiny $45,000
94 [East Bay Asian Youth Center San Antonio Summer Sports Initiative 556,024
95 |East Oakland Youth Development Center Summer Cultural Enrichment Program 2008 (SCEP} $52,800
96 |Family Support Services of the Bay Area Kinship summer Youth Program $100,000
97 |Girls Inc. Of Alameda County Eureka Teen Achievement Summer Program $45,000
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98 |Girls Inc. Of Alameda County Concoerdia Park Young Girls Summer Program $30,739
99 [Leadership Excellence Qakland Freedom School $59,400
100 |Marcus A, Foster Educational Institute Prescott Circus Theatre $30,000
101 Qakland Asian Students Education Services OASES Summer Playhouse $30,000
102 |Qakland Leaf Qakland Peace Camp $75,000
103 |Oakland Parks and Recreation Qakland Discovery Centers $48.000
104 |The American Indian Child Resource Center Summer Urban Rez $37.875
$989,580
Physical and Behavioral Health Programs
OFCY Award
Organization/Agency Name Project Title Amount
i05 |AIDS Project Cf The East Bay LGBT Youth Health And Weliness Conductors Project $175,000
106 |AMERICA SCORES Bay Area Qakland Scores $150,755
107 |American Lung Association Of California Qakland Kicks Asthma $40,080
108 [Bay Area Outreach & Recreational Program Sporis and Recreation For Disabled Youth 548,000
109 |Big Brothers Big Sisters Of The Bay Area Community Based Youth Mentoring Services $103,348
110 |First Place For Youth Healthy Transition Project $150,000
111 [La Clinica De La Raza, Inc. Teens and Tots Program $100,000
112 |Native American Heaith Center ing. Indigenous Youth Voices $150,000
113 [Oakland International High'school Refugee and Immigrant Wellness Project 385,544
114 |OBUGS Planting A Future $100,000
115 |Project Re-Connect Project Re-Connect $150,000
116 |Sports4Kids SportsdKids After School Program $135,000
117 |Through the Locking Glass Service to Children with Disability Issues $75.000
118 |Unity Council Neighborhoods Sports Initiative é100.000
$1,563,127
Youth Leadership Programs
OFCY Award
Qrganization/Agency Name Project Title Amount
119 _|Alameda County Health Care Services Agency [Young Men In Leadership Project (YMILP) $150,000
120 |Aiternatives In Action {HPOP) Home Project Oakland Program $90,573
Asian Pacific Islander Youth Promoting Advocacy and
121 [Asian Community Mental Health Services Leadership (AYPAL) $200,000
122 (East Bay Asian Youth Center Wiid Cats Wellness Center $175,000
123 |Family Violence Law Center RAP (Relationship Abuse Program) $50,000
124 [Leadership Excellence Youth Leadership Program $175,000
125 |Oakland Kids First Real Hard $100,000
126 iYouth Alive Teens On Target Prevention $150,000
127 |Youth Together Building Leadership, Building Community $175,000
128 [Youth UpRising Youth Grants 4Youth Action $175,000
$1,480,573
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Career and College Readiness Programs

7

OFCY Award
Qrganization/Agency Name Project Title Amount
128 |Alameda County Medical Center Mode! Neighborhood Program $150,000
130 |Alameda Family Services Dream Catcher $150,000
134 ICentro Legal De La Raza Youth Law Academy $42,000
132 |East Side Arts Alliance ESAA Youth Arts Pregram $150,000
133 |Girls Incorporated Gf Alameda County Eureka Teen Achievement Internship Program $45,000
134 [Next Step Learning Center Success At Seventeen Plus $79,80%
135 [Oakiand Asian Students Ecucation Services Qases Soar New Immigrant Services $50,000
136 |Cpera Piccola Artgate Advance $150.000

Youth Leadership, Academic And Career Collaborative

137 |Spanish Speaking Citizen's Foundation {YLACC) $150,000
138 |The Youth Employment Partnership, Inc. Career Try-Out $150,000

$1,116,805

TOTAL AMOUNT FY 2008-2009 $13,820,805
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Bring Me a Book Foundation |Oakland Eary Leaming Earty Childhood  Parent/Child Leaming Project partners will present a series of multi-lingual parentichild learning activities, including drop-in playgroups,

Collaborative

hands-on parent involvement workshops, family leaming nights, cross-cuttural performancas, storytetling, interactive
artmusic/dance activities, and educational fieldtrips for parents and children. Services will be delivered tc 7 early
childhood education sites (OUSD and Head Siarts), 2 Oakland public libraries, and a flagship Earty Childhocd
Resource Center. Program sites span Central, West, and East Gakland, and activities respond to the rich diversity of
these neighborhoods. To support these efforts all participants will receive multilingual books for home and sites will
raceive bockcases filled with high-guality children’s literature

Children's Hospital &
Research Center at Oakland

Developmental Playgroups
Program

Early Childhood

Services for Children At
Risk

The CHRCO Developmental Playgroups Program is a collaborative program that addresses OFCY's Early Childhood
Focus and provides intensive services for children, birth to five, at high risk of davelopmental delays. It providas bath
Parent/Child Play Partnership and Early Childhood Mental Health services for children in rasidential perinatal dnug
treatment programs and the child welfare system, as well as children of Spanish-speaking low-incorne families. Four
developmental playgroups will provide intensive services for at Jeast 100 children and 80 parentsfother family
members.

City of Oakland -Department
of Human Services

San Antonio Even Start Family
Literacy Program

Early Chichaod

Parent/Child Leaming

The City of Oaktand's Department of Human Services operates the San Antonio Even Start Family Literacy Program.
Even Start is designed to break the intergenerational cycle of poverty and illiteracy by integrating early childhood
education, adult literacy, and parenting support. Even Start helps children reach their full potential as leamers by
assisting parents in gaining literacy and parenting skills to support the devalopment of their young children. The goats
and program design of San Antenio Even Start are clearly aligned with OFCY's priarity strategy of Parent Chilg
Leaming Opportunities, ages 0 1o 5 years.

East Bay Agency for Children

Hawthome Family Resource
Center - Parent Child
Education and Support
Program

Early Childhood

Parent/Child Leaming

East Bay Agency for Children (EBAC) is applying for $175,000 for Hawthorne Family Resource Center (HFRC)
Parent Child Edueation and Support Program for low income, immigrant, and migrant Hispanic/Latino/a parents with
children ages 0-5. This is a new comprehensive Parent Child Education and Support Program  serving 300 parents
and children, ages 0-5 years, to promote parent child education, school readiness, parent-child activities and support,
with childcare. This will extend resources 1o hundreds of families needing & head star in schoo! readiness and
successful parenting which will have leng lasting impact an the individual families and their children's school success.

Family Paths, Inc.

The Qakland Early Childhood
Mantal Health Collaborative

Early Childhood

Servicas for Children At
Risk

The Oakland Early Childhood Mental Health Cotlaborative project provides on-site mental health consultation and
home-based child-parent counseling to children -5 with specdial needs living in low-income areas. Mental health
consuftation includes therapeutic play groups, case managemaent, consultation, and direct intervention with families
and children. Home-based child-parent counseling invalves working directly with the child and their pimary caregiver.
We will serve 540 children in 08-09.

.

Jumpstart for Young Children,
Inc.

Jumpstart Oakland

Early Childhood

Parent/Child Leaming

For the 2008.200% school year, Jumpstart Oakland will recruit and train dedicated college students to foster the
language, literacy, social and emotional skills of 190 at-risk young chitdren through our year-iong one-to-one schoot
readiness program. Jumpstant Oakland wilt continue our commitment ta the chitdren and families of West QOakland,
Fruitvale and Lower San Antonio by delivering our innovative early literacy program to 11 classrooms in 8 ocal
praschools. Through our program model, Jumpstar inspires children to leam, adults to teach, families to become
involved in their children's education, and communities to progress {ogsether,

Museum of Children’s Art
{MOCHA)

Little Studio Residency
Program

Early Childhood

Parent/Child Learning

This program will engage children ages -5 in visual art anc mavement activities that support school readiness, and
it will introduce parents to simple and innovative ways to engage their children in such activities at home. The
residencies will serve 576 pre-school-age children in 24 CUSD Child Development Center preschool classrooms at
sites throughout Oakland: Piedmont, Brookfield, Manzanita, Santa Fe, Washingtan, Martin Luther King, Jr.,
Lakeview, Bella Vista, Golden Gate, Harriet Tubman, Yuk Yau, Tiliden. The residencies will promote children's
physical well-being and motor development, sacial and smotional development, multiple approaches to learning,
language development and cognition, and general knowledge. Thay will expose children to music, art, literacy,

moyement and numeracy activilies
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Oaklang Parks and Sandboxes to Community Earty Chidhood | Services for Children At Through a collaboration of Parks and Recreation, MOCHA, and Qakland Ready to LeamiLotus Bloom, we will offer

Racreation

Empowerment

Risk

{children.

playgroups, early child activities, motor skills, language skills and school readiness far children ages 0-5. Additionally
we will provide support, family resources and heatth education to the parents/caregivers and families of these

The Link to Children

Early Childhood Mental Health
Services for High Risk Childran
0-5 Years of Age

Services for Children At
Risk

Early Childhood

This grant request is for partial funding to provide prevention and early intervention mental health services to children

with special mental health needs, 0-5 years of age at four child development canters in Oakland through play therapy,
milieu work with children in the classroom to support children, consultation with teachers in implementing the Second

Step curriculum, and counseling and Second Step education classes to support parents.
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Ala Costa Center

Ala Costa Centers Program
Expansion

Aftar Schaol

Community-Based After
School

Ala Costa is an enhanced lgaming program, after school, weekend, and during schoo! haolidays, for students age 5-22
whao have a develapmental disability such as Autism, Cerebral Palsy, Mental Retardation and Down-syndrome. We
provide tutoring, reading classes, nutrition, an, sex education, sign language, movement, and community integration
courses, and provide vital support required to this underserved group of children for them to succeed in school and in
lite. They leamn to communicate better, understand the world around them, and have a sense of belonging and
confidence so that accomplishments become possible. This project will help us to serve more students.,

Ametican Indian Child
Resource Canter

Nuturing Native Pride

After School

Cammunity-Based Aftar
School

AICRC's comprehensive after school program, serving an average of 30 middle school youth, 40 ongoing, offers
culturally responsive education, which recognizes, respects, and utilizes Native students’ identities and backgrounds
in the learning process. Over the years, the needs of American (ngdian youth have become more complex, requirng a
vigorous approach integrating psycho-social, cultural enrichment, positive health intervention, and physical fitness
components into academic services. The program incarporates creative learning techniques that rely heavily on the
involvement in fraditional American Indian activities that build community while connecting to our ancestors and the
spirit world,

Camp Fire USA

Kids with Dreams

After School

Community-Based After
School

Kids With Dreams is a comprehensive youth development program serving disadvantaged girfls and boys in West
Oakland. The youth received focused suppor, encouragement and respect from caring adults, They participate in
interactive and fun leaming experiences that challenge them to be achievers within society rather than passive
victims of or violent rebels against society.

East Bay Agency for Children

Hawthome Family Resource
Center {Eagles’ Nest After
School Program)

Afiar School

Community-Based After
School

East Bay Agency for Children {(EBAC) is applying for $125,000 for the Hawthome Family Resource Center's Eagles’
Nast After School Program te support children's success in schoeal for the school year 2008-2009. Established in
1992 as one of the first Califomia Healthy Start sites, the Hawthome Family Resource Center (HFRC) is a model
program designed to support children and families in Qakland's Fruitvalg District, a diverse and vital yet economically
and socially distressed neighberhood. The program's wrap-around student and family services include:
comprehensive school-based after school programming, mental health services, adult education, a parent canter and
a medical dinic.

East Oakland Boxing
Assotiation

Smartmoves Education and
Enrichment Program

Adter School

Community-Based After
School

The ECBA/ Smartmoves Program provides free, year round, comprehensive academic and enrchment activities for
youth ages 5-13 and youth development, leadership, and physical education for youth ages 14-20. Programs include
tutoring, mentering, ans and crafts, heatth and nutrition, gardening, computer classes, paid youth internships,
volunteer opportunities, field trips, and physical education including calisthenics, boxing, capoeira, and yoga.

East Oakland Youth
Development Center

EOYDC Community After
School Program

After School

Community-Eased After
School

The EOYDC After-School Program will operate from 3:00pm—&:3Cpm on Monday, Tuesday, Thursday, Friday, and
2:00--6:00 p.m. on Wedneasday. It will serve a daily average of 125 participants ages 6-14 and offer: (1) academic
stpport (homewark help and academic tutaring) and (2) enrichment activities {media projects, visual and perfarming
arts, sports and sel{-defense, computer tutoring, and cooking classes). Participants will also have unstructured free
lime to parlicipate in elective activities such as reading, sports, computer use and art. Away from school-based
activities, children and youth feal a sense of expectation and encouragement in a caring and nurturing environment.

Cakland Parks and
Recreation

Qakland Discovery Centers

Aftar School

Community-Based After
Schaool

The Qakland Discovary Centers is a comprehensive, after-school, and educational enrichment pragram with
homewerk assistance, tutoring, fun hands-on science, computers, conflict resclution, woodworking, gardening,
environmental science, an, music and video activities. Serving low-income children and youth at risk primarily
between the ages of 6 and 14 in the neighbarhoads of Central East Oakland and West Oakland. The program will be
offered in the after-scheol hours, from 3 to 7 p.m. Tuesday to Saturday, 39 weeks in the year.

Cakland Parks and
Recreation

Inclusion Center

Adfter School

Community-Based After
School

The Inclusion Center provides comprehensive after schoel linked programs with a focus on youth who are deaf, hard
of hearing, developmentally disabled, or have other special needs. We support success in school by offering
homework assistance, recreation, social development, and other developmental activities for disabled and non-
disabled youth in an inclusive, asset rich, safe, supportive, and accessible environment, which promotes respactful
and appropriate social interactions. In addition to after school services the Inclusion Center offers holiday and
summer activilies for youth as part of aur year round link to school programming stratagy.
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AspiraNet

Mell’t—JSE Leadership Academy
Extended Day Program

Aftar Schaol

School-Based After School

1enrichment elements of the program will integrate youth development principles, including ways for youth to build

The Melrose Leadership Academy Extended Day Program will address both students’ academic needs and prornote
non-academic skill building and enrichment through engaging, high-interest approaches. Academic support will
include homework help, remediation enrichment, and language development for English Language Leamers.
Enrichment activities will include sparts and recreation and project-based leanring ¢lubs. The academic support and

meaningful relationships, gain leadership skills and devalop real-world skills.

AspiraNet

Piedmont Avenue After School
Program

After Scheol

School-Based After School

The Piedmant Avenue Afler School Program will address both students® academic needs and promete non-academic
skill building and enrichment through engaging, high-interest approachses. Academic support will include homework
help, remediation enrichment, and language development for English Language Learners. Enrichment activities will
include sports and recreation and project-based leaming clubs. The academic support and enrichment elements of
the program will integrate youth develepment principles, induding ways for youth to build meaningful retationships,
gain leadership skills and develop real-world skills

AspiraNet

Peralta After School Program

After School

School-Based After School

The Peralta After School Program will address both students' academic needs and promote non-academic skill
building and enrichment through engaging, high-interest approaches. Academic support will include homework help,
remediation enrichment, and language developmaent far English Language Leamners. Enrichment activities will include
sports and recreation and project-based feaming clubs. The academic support and enrichment elements of the
program will integrate youth development principles, including ways for youth to build meaningful relationships, gain
laadership skills and develop real-world skills.

AspiraNet

Grass Valley After School
Program

After School

School-Based After School

The Grass Valley After School Program will address both studenis' academic needs and promote non-academic skili
bwilding and enrichment through engaging, high-interest approaches. Academic support wilf include homework help,
remediation enrichment, and language development for English Language Leamers. Enrichmant activities will include
sports and recreation and project-based learning clubs. The academic support and enrichment elements of the
program will integrate youth developmaent principles, including ways for youth to buitd meaningful relationships, gain
leadership skills and develop real-world skills.

AspiraNet

EnCompass After School
Program

Aftar School

School-Based After School

The Encompass After School Program will address both students' academic needs and promote non-academic skill
building and enrichment through engaging, high-interest approaches. Academic support will include homework help,
remediation enrichment, and language development for English Language Learners. Enrichment activities will include
sports and recreation and project-based leamning clubs. The academic support and enrichment elements of the
program will integrate youth development principles, including ways for youth to build meaningful relationships, gain
teadership skills and develop real-world skills.

AspiraMNet

RISE After Schoo! Program

After School

School-Based After School

The RISE After School Program will address bath studen!s’ academic needs and promote non-academic skill building
and enrichment through engaging, high-interest approaches. Academic support will include homework help,
remediation enrichment, and language development for English Language Learners. Enrichment activities will include
sports and recreation and project-based leaming clubs. The academic support and enrichment elements of the
program will integrate youth development principles, including ways for youth to build meaningful relationships, gain
leadership skills and develop real-world skills.

AspiraNet

Carl B. Munck After School
Program

After School

School-Based After School

Thae Carl B. Munck After School Program will address both students’ academic needs and promote non-academic skill
building and enrichment threugh engaging, high-interest approaches. Academic support will include homework help,
remediation enrichment, and language development for English Language Learners. Enrichment activities will include
sports and recreation and project-based learning clubs. The academic support and envichment elements of the
program will integrate youth development principles, including ways for youth to build meaningful relationships, gain
leadership skills and davelop real-world skills.
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AspiraNet

Howard After School Program

After School

échoul-Based After School

The Howard After School Program will address both students’ academic needs and promote non-academic skill
building and enrichment through engaging, high-interest approaches. Academic support will include homework help,
remediation ensichment, and language development for English Language Learners. Enrichment activities will include
sports and recreation and project-based leaming clubs. The academic support and enfdchment elaments of the
program will integrate youth development principles, including ways for youth to build meaningful relationships, gain
leadership skills and develop real-world skills.

AspiraNet

International Community After
School Program

After Schoot

School-Based After School

The Intemational Commurity After School Program will address both students’ academic needs and promote non-
academic skill building and enrichment through engaging, high interest approaches. Academic support will include
homework help, remediation enrichment, and language developmaent for English Language Learners, Enrichment
activities will include sports and recreation and project-based leaming clubs. The academic support and enrichment
elements of the program will integrate youth development principles, including ways for youth to bulld meaningful
relationships, gain Jeadership skills and develop real-world skills.

AspiraNet

Think College Now After
School Pregram

After School

Schaol-Based After School

The Think College Now After School Program will address both students' academic needs and promote non-
academic skill buflding and enrichment through engaging, high-interest approaches. Academic support will inctude
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment
activities will include sports and recreation and project-based leaming clubs. The academic support and enrichment
elerments of the program will integrate youth development principles, including ways for youth to build meaningful
relationships, gain leadership skills and develop real-worid skills.

AspiraNet

East Qakland Pride After
School Program

Afier School

Schootl-Based After School

The East Oakland Pride After Schoaol Program will address both students’ academic needs and promate non-
academic skill buiding and enrichment through engaging, high-interest approaches. Academic support will include
homework help, remediation enrichment, and language development for English Language Leamers. Enrichment
activities will include sports and recreation and project-based leaming clubs. The academic support and enrichment
elemants of the program will integrate youth development principles. including ways for youth to build meaningful

relationships, gain leadership skills and devetop real-world skills. .

Bay Area Community
Resources

Claremont Afterschool
Program

Adter School

School-Based After School

The Claremont Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk elemantary schoot students in North Qakland, District 1. The program would supplement ASES
funding and community parther support with OFCY resources to serve a cors greup of 120 students with more
specialized activities. These activities will address diverse student needs and build important assets that help ensure
stugent success in scheol and beyond. A focally determined, site-based governance process will work to ensure the
quality of the program over time.

Bay Area Community
Raesources

Emerson Afterschool Program

After School

School-Based After School

The Emerson Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk elamentary school students in North Qakland, District 1. The program would supplement ASES
funding and community partner support with OFCY resources to serve a core group of 90 students with more
specialized activitias. These activities will address diverse student needs and build impartant assets that help ensure
student success in scheol and beyond. A locally determined, site-based govermnance process will work to ensure the
quality of the program over time.

Bay Area Community
Resources

Hoover After Schoal Program

Adter School

School-Based After Schaol

Tha Hoover Afterschocl Program integrates enrichment activities with academic support and youth development
activities for high-risk elementary schoaol students in West Oakland, District 3. The program would supplement ASES
funding and community pariner suppert with OFCY resources te serve a core group of 120 students with mere
specialized activitios. These activities will adcress diverse student needs and builg important assets that help ensure
siudent success in school and beyond. A locally determined, site-based govemnance process will work to ansure the

guality of the program over time.

Bay Area Community
Resources

Madison Afterschool Program

After School

School-Based After School

istudent success in school and beyond. A locally determined, site-based govemnanca process will work to ensure the

The Madisan Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk elementary school students in East Qakland, District 7. The program would supplement ASES
funding and community partner suppost with OFCY resources to serve a core group of 120 students with more
specialized activitios. These aclivities will address diverse student needs and build important assets that help ensure

quality of the program over time.
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Bay Area Community
Resources

Martin Luther King Elementary
Comprehensive After School
Program

After School

School-Based After School

The MLK Afterschool Program integrates enrichment activities with academic suppart and youth development
activities for high-risk elementary school students in West Oakland, District 3, The program would supplement ASES
{funding and community partner support with QFCY resaurces to serve a core group of 105 students with more
specialized activities, These activities will address diverse student needs and buitd important assets that help ensure
student success in school and beyand. A locally determined, site-based governance process will wark to ensure the
quality of the program over fitme.

Bay Area Community
Resources

Prescott Elementary {aka
Preparatory Literacy Academy
of Cultural Excellence}

Alter School

School-Based After School

The Prescott Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk elementary school students in West Oakland, District 3. The program would supplement ASES
funding and community partner support with OFCY resources 1o serve a core group of 110 students with more
specialized activities, These activities will address diverse student needs and build impartant assets that help ensure
student success in school and beyond. A locally determined, site-based governance process will work to ensure the
quality of the program over time. )

Bay Area Community
Resources

Sankofa Elementary Program

After School

School-Based After School

The Sankofa Afterschool Program integrates enrichment activities with academic support and youth development
activities for high—risk elementary school students in North Oakland, District 1. The program woutd supplement ASES
funding and community partner support with QFCY resources o serve a core group of 100 studants with more
specialized activities, These activities will address diverse student needs and build impeortant assets that help ensure
student success in scheol and beyond. A locally determined, site-based govemance procass will work to ensure the
quality of the program cver time.

Bay Area Community
Resources

Santa Fe After School Program)

After School

School-Based After School

The Santa Fe Afterschool Program integrates enrichment activitios with academic support and youth development
activities for high-risk elementary schoot shudents in North Qakland, District 1. The program would supplement ASES
funding and community partner support with OFCY resources to serve a core group of 100 students with more
specialized activities. These activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
quality of the program over time.

Bay Arga Community
Resources

Esperanza Academy

After School

School-Based After School

The Esperanza Afterschool Program integratas enrichment activities with academic support and youth development
activities for high-risk elemeniary school students in East Qakland. District 7. The program would supplement ASES
funding and community partner support with OFCY resources 1o serve a core group of 80 students with mare
specialized activities. These aclivities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
guality of the program gver time,

Bay Area Community
Resources

Korematsu {Stonehurst)

After School

School-Based Aftar School

The Korematsu Afterschoo! Program integrates enrichment activities with academic support and youth devetopment
activities for high.risk elementary school students in East Qaktand, District 7. The program would supplement ASES
funding and community partner support with OFCY resources o serve a core group of 90 students with more
specialized activities. These activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
quality of the program over time.

Bay Area Community
Resources

Bridges (Melrose}

After School

School-Based After School

The Bridges Academy Afterschool Program integrates enrichment activities with academic support and yauth
davelopment activities for high-risk elementary school students in East Qakland, District 6, The program would
supplement ASES funding and community partner support with OF CY resources to serve a core group of 95 students
with more specialized activities. These activities will acdress diverse student needs and build important assets that
help ensure student success in school and bayond. A locally determined, site-based governance process will work to
ensure the guality of the program over time.

Bay Area Community
Resources

Glenview

After School

School-Based After School

The Glenview Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-isk elementary school students in Oakland's District 5. The program would supplement ASES
funding and community pariner suppart with QFCY resourcas to serve a care group of 90 students with more
spacialized aclivities. These activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based governance process will work to ensure the
quality of the program over time.
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Bay Area Community
Resources

Greenleaf Elementary
(Whittier)

After School

School-Based After School

Tha Gresnleaf Afterschool Program integrates enrichment activities with academic support and youth develcpment
activities for high-isk elermentary school students in East Oakland, District 6. The program would supplement ASES
funding and community partner support with QFCY resources to serve a core group of 90 students with more
specialized activities. These activities will address diverse student needs and builg important assats that help ensure
student success in school and beyond. A locally determined, site-based governance process will work to ensure the

quality of the program over time. 4

Bay Area Community
Resources

Community United Elementary
{Lockwood)

After School

School-Based After School

The Community United Elementary School (CUES) Afterschoot Program integrates enrichment activities with
academic support and youth development activities for high-risk elementary school students in East Oakland, District
6. The program would supplement ASES funding and community partner support with OFCY resources {o serve a
core group of 90 students with more specialized activitios, These activities will address diverse student needs and
build important assets that help ensure student success in schoal and beyond. A locally determined, site-based
govemnance process will work 1o ensure the quality of the program over time.

Bay Area Community
Resources

Lafayette

After School

School-Based After School

The Lafayette Afterschool Program integrates entrichment activities with academic support and youth develcpment
activities for high-risk elementary school students in West Oakland, District 3. The program would supplement ASES
funding and community partner support with OFCY resources to serve a core group of 90 students with more
specialized activities. Thase activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
quality of the program over tima.

Bay Area Community
Rasources

Learning Without Limits
{Jeffersan Campus)

After School

School-Based After Schook

The Leaming without Limits Afterschool Program integrates enrichment activities with academic support and youth
devefopment activities for high-risk elementary schoel students in Qakland’s District 5. The program would
supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 students
with more specialized activities. These activities will address diverse student needs and build important assets that
help ensure student success in school and beyond. A locally determined, site-based governance process wili work to
ensure the quality of the program gver time.

Bay Area Community
Resources

Global Family School
{Jefferson}

After School

School-Based After School

The Jaffersen Afterschool Program integrates ensichment activities with academic support and youth development
activities for high-risk elementary school students in Oakland's District 5. The program would supplement ASES
funding and community partner suppornt with OFCY resources to serve a care group of 890 students with more
specialized activities. These activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
quality of the program over time.

Bay Area Community
Resources

Futures Elementary
(Lockwood )

Atter School

School-Based After School

The Lockwaod Afterschool Program integrates enrichment activities with acagdemic support and youth development
activities for high—isk elementary school students in East Oakland, District 6. The program would supplement ASES
funding and community partner support with OFCY resources to serve a core group of 80 students with mora
specialized activities. These activities will address diverse student needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based governance process will work to ensure the
quality of the program aver time.

Bay Area Community
Resources

Markham Elementary

After School

School-Based After School

The Markham Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk slementary school students in East Oakland, District 6. The program would supplement ASES
funding and community partner support with OFCY resaurces 1o sarve a core group of 90 students with more
specialized activitiss. These activities will address diverse student needs and build important asse!s that help ensure
student success in school and beyond. A locally determined, site-based govemance process will work to ensure the
quality of the program over time.

Bay Area Community
Resourcas

‘Whittier Afterschool Program

After School

School-Based After School

The Whittiar Afterschool Program integrates enrichment activities with academic support and youth development
activities for high-risk elementary scheol students in East Oakland, District 6. The program weuld supplement ASES
funding and community partner support with CFCY resources to serve a core group of 90 students with more
specialized activities. These activities will address diverse studernt needs and build important assets that help ensure
student success in school and beyond. A locally determined, site-based governance process will work to ensure the

quality of the program over time.
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Bay Area Community ’
Resources

Bret Harte Community
Academy

School-Based After School

The Bret Harte Community Acadermy offers comprehensive after schoal programming for approximately 150 middle
school youth. The Academy’s programming provides academic support, mentoring and counseling. enrichment, and
recreation five days a week, from the end of school until 6:30 pm. There are frequent weekend activities and
quarterty special events. A portion of each day is devoted to homework assistance and expanding academic
interests, critical thinking, and decision-making skills. The Academy collaborates closely with programs at feedet
elementary schools, and with high schools that provide student mentors, The program runs from the second week of
school until the first week in June.

Civicorps

Civicarps Renaissance After
School Enrichment Program

After School

School-Based After School

Civicorps Elementary School seeks OFCY suppaort for implementing the 2008-09 program year of its currently
QFCY/ACES-lunced comprehensive after school program. This program offers participants oppertunities to develop
as artists, scholars and citizens through a wide variety of arts- and service-based classes and activities and an
academic enrichment program which includes homework centers and tutoring. Civicorps will continue its
partnerships with both Destiny Arts and MOCHA (Museum of Children's Art) fo serve 120 students and thaeir families.

East Bay Agency for Children

Sequoia Hpalthy Start

After Schoot

School-Based After Schoo!

Sequoia Healthy Start (SHS) supports childran’s success in school comprehensive school-based after schoal
programming. The SHS after-school program serves 95 students each school year in a 5-day-a-week setting
providing: academic, enrichment and recreation programs aligned with Sequeia’s and OUSD's ASES goals;
mentoring and tutoring; training and curriculum; parentsfcaregivers as teachers; and outreach to underperfonming
students. Wa mest all OFCY standards for Support for Children’s Success in School, and produce significant spin-off
benefits in the areas of Prevention, Models of Child andfor Youth Development Principles, Cost-Effective Services,
and Collahorative Programs.

£ast Bay Asian Youth Center

EBAYC @ La Escuelita

After School

Schoal-Based After School

EBAYC @ LA ESCUELITA is a comprahensive after-school leaming center providing an integrated array of academic
support, cultural enrichment, and parent education to 90 students, five-days-a-week, 3 hours per day, 165 school
days. EBAYC @ LA ESCUELITA will demonstrate positive student cutcomes, as indicated by self-report surveys,
school grade reports, and the California Standards Test.

East Bay Asian Youth Center

Roosevalt Village Center

After School

Schoal-Based After School

ROOSEVELT VILLAGE CENTER is a comprehensive after-school leaming center providing an integrated array of
academic support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165
school days. ROOSEVELT VILLAGE CENTER will demonstrate positive student outcomes, as indicated by self-
report surveys, school grade reports, and the Califomia Standards Test.

East Bay Asian Youth Center

EBAYC @ Franklin

Atter School

School-Based After School

EBAYC @ FRANKLIN is a comprehensive after-school leaming center providing an integrated amay of academic
support, cultural enrichment, and parent education to 200 students, five-days-a-week, 3 hours per day, 165 school
days. EBAYC @ FRANKLIN will demonstrate posilive student outcomes, as indicated by self-report surveys, schoot
grade reports, and the California Standards Test.

East Bay Asian Youth Canter

EBAYC @ Bella Vista

After School

School-Based After School

EBAYC @ BELLA VISTA is a comprehensive after-school learning center providing an integrated amay of academic
suppart, culturzl enrichment, and parent education to 140 students, five-days-a-week, 3 hours per day, 165 schoal
days, EBAYC @ BELLA VISTA will demonstrate positive student outcomes, as indicated by self-report surveys,
school grade reports, and the Califomia Standards Test.

East Bay Asian Youth Center

EBAYC @ Garfield

After School

School-Based After School

EBAYC @ GARFIELD is a comprehensive after-school leaming center providing an integrated array of academic
support, cultural enrichment, and parent education to 160 student!s, five-days-a-week, 3 hours per day, 165 school
days. EBAYC @ GARFIELD wil'[l demonstrate positive student outcomes, as indicated by setf-report surveys, school
grade reports, and the California Standards Test.

East Bay Asian Youth Center

EBAYC @ Manzanita

Aftar School

School-Based After School

EBAYC @ Manzanita is a comprehensive after-schoal leamning center providing an integrated array of academic

support, cultural enrichment, and parent education to 120 students, five-days-a-week, 3 hours per day, 165 school
days. EBAYC @ Manzanita will demonstrate positive student outcomes, as indicated by sel-report surveys, school
grade repors, and the Califomia Standards Test.

Girls Inc of Alameda County

Parker After School Program
Collaborative

After School

School-Based After School

The Parker After School Pregram Collaborative (PASPC} includes Girls Inc of Alameda County as the lead, Super
Stars Literacy (SSL) and Prescott Circus Theater. PASPC will serve 150 unduplicated youth. Program areas include
GIRLStart, designed to increase literacy skilis, self-esteem and success of girs in K-3™ grades; WOW!, for 4™ and 5"
grade girls is designed to maintain GIRLStart's literacy gains and increase giris' identity as athletes; SSL combines
reading instruction, language acquisition and socialfbehaviorat skill development for boys in K-2 grades; and Prescott
Circus provides circus arts instruction and performing arts education for 4™ and 5™ grade youth.
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Higher Ground Neighborhood |Allendale Tigers Roar After AfRer School School-Based After School |The Allendale Tigers Roar After Schoot Program is a comprehensive program that offers academic support through

Development School Program tutering and homework assistance and enrichment and recreation activities that inctude visual and performing arts,
service leaming and organized sports and fitness activities.

Higher Ground Neighborhood |Brookiield Lions Roar After Afier School Schoot-Based Afier School | The Brookfield Lions Roar Afler School Program is a comprehensive prograrm that ofiers academic suppor through

Development School Program tutoring and homework assistance and endchment and recreation activities that include visual and performing arts,
service leaming and organized sports and fitness activities.

Higher Ground Neighborhood [ New Highland Solar Rays After|After School Schoal-Based After School {The New Highland Solar Rays After School Program is a comprehensive program that offars academic support

Development School Program through tutoring and homework assistance and enrichment and recreation activities that include visual and
performing arts, service learning and organized sporis and fitness activities,

Higher Ground Neighborhood | Sobrante Park Eagles Soar After Schaol School-Based After Schaal |The Sobrante Park Eagles Scar After School Program is a comprehensive program that offers academic support

Development After School Pragram through tutering and homework assistance and enrichment and recreation activities that include visual and
performing arts, service leamning and organized sports and fitness activities.,

Leaming for Life Horace Mann After School After School School-Based After School |The Horace Mann Afterschool Program will offer services to a total of 170 students, 5 days a week, 17.25 hours a

Program weaek. All Students will participate in enrichment classes of Performing Arts, Martial Arts, Computers and Nutrition

Education. Students will also receive daily homsewotk help and small group tutoring. The program will empley one full
time staff and fifteen part-time staff as well as teachers through matching funds.

Leaming for Life Burckhalter Afterschool Adter Schoot School-Based After School |The Burckhalter Afterschool Program will offer services to a total of 105 students, 5 days a week, 17.25 hours a week.

Program All Students will participate in enrichmaent classes of Performing Ars, Sports, Computers and Arts/Crafts. Students

will also receive daily homework help and small group tutoring. The program wilt employ one full-ime staff and ten
part-tima staff.

Lighthouse Community Safa Harbor After School After School School-Based After Schoal [Through the Safe Harbor After School Program, Lighthouse Community Charter School and several community

Charter Scheol Program partners will offer 25,598 units of service o provide 175 unduplicated K-8 students, ages 5-14, with a comprehensive,

enriching and academically invigorating after school program, offered free of charge in downtown Oakland. School-
linked and cornprehensive, the program has besn designed to employ many bast practices for effective after school
programs including mentoringm academic and literacy support, and opportunities for skill building and expesure to a
wide amay of enrichment activities that motivate students.

Oakland Asian Students Waestlake Eagle Village Atter School School-Based Afler School [EVCC has successiully collaborated with local arganizations, students, families and school staff to provide quality and
Educational Services Community Center {EVCC) cost-effective programming for 7 years. EVCC will provide academic, cultural, recrsational, and leadership classes to
Extended Day Program 120 low-income Westake students/vear in its Extanded Day program. Extended Day provides students with

additional leaming time through rich academic and enrichment classes. EVCC's classes are taught by credentialed
Westlake teachers, students from local universities as well as working professionals from the community who
specialize in academic and enrichment activities with a teacher/student ratio between 1:7 and 1:20. Students receive
letter grades and course credit for each class.

Qakland Asian Students Quest After School Program @{After School School-Based After School [OASES QUEST provides after school youth programming at Cleveland Elementary School that combines academic

Educational Setvices Claveland and enrichment activities, community-building, service leaming and leadership opportunities, building bonds with
caring adults, and a safe environment for youth to leam. Building upon the accomplishments, capacity and growing
experience of CASES-QUEST, the program will serve 30 youth (28% cf the scheol population) in grades K-5 from 3-6
PM {except Wednesdays from 1:30-6PM) for 158 days per school year.

Oakland Asian Students OASES Lincoln Elementary  [After School School-Based After School |Oaktand Asian Students Educational Servicas {OASES) LEAP provides comprehensiva after school programming to

Educational Services

Advancement Project (LEAP)

120 unduplicated youth Monday through Friday from 3-86PM. LEAP servas youth, in grades 3-5, attending Lincoln
Elementary School, a vast majority of whom are low-income and English Language Leamers. LEAP engages youth
through personalized acadamic support, recreation, and earichment including art, nutrition, diversity education and
lsadership to help the youth succeed academically, socialty and emotionally. OASES emphasizes community
involvernent, working with 400 U.C. Berkelay volunteers and collaborating with many Oakland community-based
organizations to reach OASES's mission to "maximize [each youth's] potential through educational services and

social support.”
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Gakland Leal

ASCEND Sunset Warriors

After School

School-Based After School

{program days.

ASCEND Sunset Warriors is a community of student advocates, including artists, educators,'and parents, who
collectively manifest an after-school program that offers aach student 1) homework support, small group instruction
and intensive academic remediation as needed; 2) enrichment in visual and performing arts and garden ecology; 3}
sports and physical fitness opportunities; 4) family support services; and 5) character development through paer
education, community service, team-building, and other activities that empower community members as agents of
change. in 2008-2009, 200 students, grades kindengarten through eight, will attend 15 hours per week for 168

Qakland Leaf

UPA Urban Arts Aftar School
Program

After School

School-Based After School

The UPA Urban Arts After School Program is a community of student advocates, including artists, educators, and
parents, who collectively manifest an after-school program that offers each student 1) homework support, smalt group
instruction and intensive academic remediation as needed; 2} enrichment in visual and performing arts and garden
ecology; 3} sports f physical fitness opportunities; 4) family support senvices; and 5} character development through
peer education, community service, team-building, and other activities that empower community members as agents
of change. In 2008-2009, 160 students, grades six through eigh?, will attend 15 hours per week for 165 program days.

Oakland Youth Chorus

AWEsome Extended Leaming
Program

After School

School-Based After Schoo)

ACORN-Woodland offers a comprehensive after school extended learning program (AWEsome ELP) that is designed
to encourage safe, nurturing and educationally enriching altematives for ACORN students in the after school hours.
The ELP employs strategies for fostering arts enrichment as well as academic and social-emotional success that are
consistent with best practices in the fields of education and youth development and the QFCY strategic plan.

Qakland Youth Chorus

Fruitvale School Extended
Leamning Program

Alter School

School-Based After Scheol

Fruitvale’s diverse and engaging pregram includes academic components courdinated by the school; OYC's Music in
the School curriculum, featuring Miracle Chorus, African dance, and Latin percussion; physical activity programming;
and additionat enrichmant activities such as arts and crafts and digital arts classes led by school staff. Fruitvale is
unique among OYC arts enrichment sites because it is the pilot for new efforts to integrate our dance, percussion,
and singing in ways that are more authentic to the traditions studied.

CUSD-Alliance Middle School

Alliance With Perfarming Arts

After School

School-Based After School

Performing Arts program staffed by competent, trained and supportive adults. “Alliance with Parforming Arts” will
enrich/nurture and develop academic, cultural and behavioral skills in a safe supportive environment. The major
goats for this grade levels — increase expertise, also encourage and nurture risk, knowledge, resilience and creativity.

OUSD-Eimhurst Community
Prep

Music Preps Eimhurst
Students for Success.

After School

School-Based After School

A Perferming Asts program staffed by competent, trained and supportive adults. “Music Preps Elmhurst Students for
Success” will enrich/nurture and develap academic, cultural and behavioral skills in a safe supportive environment.

OUSD-Lakeview Elementary

Ujima After School Program

After School

School-Based After Schoal

Lakeview Elementary School's Ujima After-school Program intends to expand services and staffing to provide
programming in gardening and music production to a growing number of 195" grade students (110 students to be
served in 08-09) and to expand opportunities for family involvernent. The program will support existing staff and
programming in implementing the Ujima enrichment curriculum, which consists of physical activities and the ars, and
includes a well-rounded and practical theory of unity, arts, life skills, life defense, team ethics, and language. The
program will offer daily academic suppost lo Lakeview students, the majority of whom are underperforming
acacemically.

QUSC-Laurel Elementary

Laurel Community Partnership
Academy

After School

School-Based Aftar School

The after-school program at Laurel Elementary Schoot provides a comgrehensive program through aoffering,
developmentally and age appropriate, academic intervention/enrichment as well as youth development activities. The
services provided supplement the school days academic program, supporting the site in accomplishing its goals as
outlined in the school site plan, The academy not only partners with community based erganizations, but encourages
and promotes opportunities for parentfamily engagement and leadership.
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QUSD-Manzanita SEED

Manzanita SEED

Aﬂér Sch-ool

School-Based After School

Manzanita SEED Extended Day is a comprehensive after-school program that is committed to improving academic
achievement, creating cross-cultural awareness and building community ownership among Manzanita SEED
students. Manzanita SEED Extended Day will provide a variety of integrated academic support, arts enrichment, and
sports education for 11{ students, five days/week, three hoursiday, 170 school days. Manzanita SEED Extended
Day's strategic partners include Manzanita SEED Elementary School, Opera Piccola, Leaming for Life, Prescott
Circus Theatre, and Sports 4 Kids. Manzanita SEED Extended Day will show positive student gains, as indicated by
school attendance reports, school grade reports, and the Califemnia Standards Test.

OUSD-Marshall

Program Inspire

After School

Scheol-Based After School

Marshall Elementary proposes to implement a high-quality after school that leverages ASES funding of almost
$100,000. Program Inspire will be impiemented via a partnership between Marshal and Leamning for Life, a program
of the Bay Area Council, with extensive experience in after schoo! programming around the Bay Area. Program
Inspire will operate five days per week from the and of the school day until 6pm. It will provide our students with
academic support and intervention, largely funded by ASES resources. We request that OFCY fund arls, recreation
and cther enrichment programming built on sound principles of youth development.

QUSD-Maxwell Park
Elementary

Maxwell Park After-School
Program

After School

School-Based After School

Maxwell Park After-school Program intends to serve 100 ethnically diverse students, grades K-5, the majority ot
whom are far below to basic in either reading or math or both, and 21% of whom are English language leamers. In
cooperation with community partners, we will provide daily physical fithess/sports activities, and enrichment classes
such as art, music, leadership skills, and violence praevention. Students will also receive daily small-group writing
instruction including grammar, vocabulary, creative writing, and activities to improve motor skills along with one-on-
one and small-group tutoring and homework assistance.

OUSD-Waest Cakland

WOMS After-School Program

After Schoot

School-Based After School

A comprehensive after-school program that provides high-quality homewaork help, tutoring, and arts-based
enrichment and recreation activities. WOMS After-School program provides invaluable apportunities for development
and exploration among our student body that is primarily comprised of low -income African American youth.

Safe Passages

LInited For Success After
School Program

Aftar School

Schoel-Based After Scheol

Safe Passages, partrering with United For Success (UFS)Middle School, Citizen Schools, Friends of Peralta
Hacienda Historical Park, and Spanish Speaking Citizens Foundation proposes to provide OFCY programming at
UFS Middie School. Thase services wilt include mentoring programs, arts, music, exposure to higher education, and
recreational programming. Goals include improving engagemaent in school, skill-buitding and exposure 1o the arts.

Safe Passages

Frick After School Program

After School

School-Based After School

Safe Passages, partnering with Frick Middle School, San Francisco State University, Bay Area Video Coalition,
Destiny Arts, Art Esteem proposes to continue to provide and expand OFCY programming at Frick Middle School.
Services will include instruction in cutting-edge technologies such as animaticn & digital music, and arts & recreation
programming. Goals include improving engagemeant in schoo, skill-building and exposure to the arts.

Sate Passages

Safe Passages / Edna Brewer
After School Pregram

After Schook

School-Based After School

Safe Passages, pannering with Brewer Middle Schaol, San Francisco State University, Bay Area Video Coalition, and
Opera Piccola proposes to provide OFCY programming at Edna Brewer Middle School. Services will include
instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, and
educational skill building. Goals include improving engagement in school, skifl-building and exposure to the arts.

Safe Passages

Coliseurn Collegs Preparatory
After School Program

Afer School

School-Based After School

Safe Passages, partnering with Coliseurn College Preparatory Academy, San Francisco State University College of
Extended Leaming, Bay Area Video Coalition, Citizen Schools and Destiny Arts proposes provide OFCY
programming at CCPA. Thase services will include instruction in cutting-edge technologias such as animation &
digitat music, arts & recreation programming, and educationat skill building and apprenticeships. Geals include
improving engagement in school, skill-building and exposure to the ars.

Safe Passages

Roots After School Program

| After School

School-Based After School

Safe Passages, partnering with Roots International (ROOTS} School, San Francisco State University, Bay Area
Vidéo Coalition, Destiny Arts, Citizen Schools propases provide OFCY programming at ROOTS. These services will
include instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming,
and educational skill building and apprenticeships. Goals include improeving engagement in school, skifl-building and
exposure to the arts.
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Spanish Speaking Citizens  |Pathways After School Aftar Schoal School-Based After Schoaol |The Pathways After School Program will be impternented at the Lazear Elementary School. This program is based on

Foundation Enrichment Program @ Lazar the ASPIRE initiative, The program will provide academic suppert {differentiated instruction) to meet the unique ~
needs of ELD and age appropriate leaming; enrichment activities in the areas of joumalism, sports, arts, drama and

- music; and will build students’ life skiils through exposure to conflict resolution techniques. We fully anticipate that

participating students will demonstrate increased self-estaermn and improved academic performance. Classes will ba
taught by enthusiastic teachers, wishing te connect with students outside of the traditional 8-3 setting, as well as by
COMMuUNity Groups.

Spanish Speaking Citizens  {Urban Arts After Scheol Atter School School-Based After School |The Urban Arts program will be implemented at the Paralta Creek Middle School. The object of the program is to

Foundation Program provide academic support, enhance physical, mental and social well-bging, and help youth discover and build their

unique skills and talents in order to improve academic excallence and performance and make positive choices.
Classes may include salsa and hip hop dancing, graffiti, werld drumming, and web design. These classes will be
taught by enthusiastic teachers, wishing to serve as positive adult role models and connect with students outside of
the traditional 8-3 selting, as weli as by community groups,

Urban Services YMCA

Explore "Eye of the Tiger" After
School Program

After Schao!

School-Based After School

Explore “Eye of the Tiger” pregram is a comprehensive collaborative after-school program at Explore Middle school
that will serva over 130 students with academic suppert, enrichment activities, sports and leadership programs.

Urban Services YMCA will manage the collaborative as lead collaborative agent to ensure program quality, accurste
and timety reporting, and fiscal responsibility. The coltaborative mission will be to empower and encourage the
students and families we serve to live a healthy and balanced lifestyle through positive development of the mind, body]
and spinit.

Urban Services YMCA of the
East Bay

Cola Middle

After School

School-Based After School

Explore “Eye of the Tiger™ program is a comprehensive collaborative after-school program at Explore Middle school
that will serve over 130 students with academic suppert, enrichment activities, sports and leadership programs.

Urban Services YMCA will manage the coltaborative as lead collaborative agent to ensure program quality, accurate
and timely reporting, and fiscal responsibility. The collaborative mission will be to empower and encourage the
students and families we serve to live a healthy and balanced lifestyle through positive development of the mind, body|
and spirit.

Page 10



ATTACHMENT A3: SUMMER
PROGRAM SUMMARIES

Organlration/Agency Name

. Project Title -
4

o . Szrmeg[ ’

7+ Sub-Strategy = ~.

Program Summarles <. < e T e BTE A
- - T P, . - A T T,

Aim Righ

Aim High/Cakland

Summer
Ensichment

Summer Enrichment

The mission of Aim High is to provide underserved urban youth with challenging, innovative and highly supportive
educational programs, most notably our exemplary summer school. The goal of Aim High is 1o ensure that our
students are well prepared for success in school, have a deep appreciation for their community, and are aware of the
issues — personal, local and environmental - that affect their lives. Qur vision is to inspire youth to reach for their
dreams. Aim High is requesting funds support the expansion of its model summer school program in Qakldand,
serving 270 middle school youth at three different schoal sites in 2008,

Alta Bates Summit
Foundation

Middle School Youth in
Medicine Summer Camp

Summer
Enrichment

Summer Enrichment

The Youth in Medicine Summaer Gamp will pravide a safe, fun, and exciting experience for 40 “at-risk” children from
seven Oakland middle schools. These students have been identified as students who have a strong interest in
science and a desire to improve academic skills, Designed to improve students’ understanding and skills in English,
Math, and Science, while engaging them physically, socially, and mentally, activities will empower participants to build
confidence, establish a strong sense of self, practice stress management, and increase responsibility, continuing on
into the next school year with skills to improve performance in all of these areas.

American indian Child
Resource Center

Summer Urban Rez

Summer
Enrichment

Summer Enrichment

The Summer Urban Rez program offers culturalty responsive activities and education, which recognizes, respects,
and utilizes Native youths® identities and tribal backgrounds. The program engages American Indian youth in
aclivities, such as cultural and media arts, field trips and camping trips, playwriting, and traditional Native dance and
regalia making taught by local Native artists who are experts at their eraft, Well trained staff maintain a low
adult/student ratio which allows for meaningful positive relationships in a physically, emotionally, and culturally safe
1SDACE

Dastiny Arts Center

Camp Destiny

Summer
Enrichment

Summaer Enrichment

Dastiny Asts Center is requesting funding from OFCY to suppart participant scholarships far Camp Destiny, an
innpvative summer enrichmant program that serves 150 children each year, ages 7 to 12. The six-week day camp
program is scheduled Monday through Friday from 9.00am to 5:00pm, will take place at our facility on 42™ Syeetin
North Oakland — which features an adjacent park for safe outdoor activities — and will provide opportunities far
children {rom different schools, cultures, ages, and economic realities ta come together and engage in the martial
arts, dance, theater, performance, arts and crafts, and outdoor activities,

East Bay Agency for Chiidren

San Antonio Summer Sports
[nitiative (SASSI)

Summer
Enrichment

Summer Enrichment

The San Antonio Summer Sports Initiative is 2 summer ieamning initiative providing two unique elemants: 1} Girls
Outside!, an intansive outdoor education program for middle school girls to learn and tead backpacking trips; and 2)
SASSI Soccer, a sports education program for elementary schoot gifls and boys to learn the game of soccer. SASSI
will serve a minimum of 100 elementary school girls and boys to jearn the game of soccer. SASS! will serve a
minimum of 100 elementary school youth and 25 middle school youth, Each youth will participate in a minimum of 80
to 90 hours of program activity with very individualized support from trained, competent, and committed youth
development staff.

East Oakland Youth
Development Centar

Summer Cultural Enrichment
Program (SCEP) 2008

Summer
Enrichment

Summer Enrichment

The Oakland Youth Development Center (OYDC), a safe haven in the middle of East Oakland will provide a free
|summer program to many of the area's poorest families. Up to 200 children will be fed, leam computer skills, and
participate in academic, enrichment, wellness and recreation activities that include; a Reading Club; Creative Writing
and Storytelling; Cooking; Visual and Parforming Arts; Digital Media Projects; a Fashion Show; Physical Development
and Fitness activities; five field trips and a Back-To-School Rally befers school starts. The program will take place
daily from 10:00 a.m. to 4:00 p.m., from June 23 to August 1.

Famify Support Services of
the Bay Area

Kinship Summer Youth
Program (KSYP})

Sumimer
Errichment

Summer Enrichment

KSYP is a projact of the Northem Alameda County Kinship Collaborative that will provida ar intansive seven-week
summer program for 80 unduplicated children and youth {(ages 6-14) at two sites (in East and West Oakland), The
children served will live with a grandparent or other relative caregiver. They will be underperforming in scheol,
experiencing behavioral problems, and/or at risk of neglect/abuse in the home. The program will boost academic
performance, develop leadership and social skills, and he!p paricipants develop pasilive refationships with peers and
adults.

Girls Inc of Alameda County

Concordia Park Young Girls
Summer Program

Summer
Enrichment

Summer Enrichment

Gids Incorporated of Alameda County {Girs Inc.} seeks OFCY funding for the Concordia Park Young Girls Summaer
Program, a six-week enrichment program for girls ages 6-8 that offers a safe environment and strong programming
designed within a youth development framework. The program will provide 40 underserved elementary-age girls with
a broad range of leaming and recreational opportunities to enhance their physical, social, emotional, artistic, and
academic development. To inspire them to be strong, smart, and bold, girls will participate in a full day of
|programming in areas including health and nutrition, visual and performing arts, team sports, and life skills.
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Girs Inc of Alameda County

Eurgka! Teen Achiavement
Program

Summer
Enrichment

Summer Enrichment

Gils Inc. seeks funding for the summer programming offered to girs during their first of second years with the
Eurekal Tean Achievement Program (Eurekal}—the Rookie and Vet years. With an emphasis on undarsenvad gils
attending Oaktand public schoots, during 2008-08, Girls Inc. will serve approximately 75 Rookies and Vets (girs ages
14 - 16) through this summer enrichment program. By providing hands-on leaming opportunities and structured
college preparatory classes, as well as sports and diverse recreational activities, Girls Inc. will build girls self-esteem,

Leadership Excetiance

Freedom Schools

Summer
Enrichment

Summer Enrichment

skills, and academic confidence.

Cakland Freedom School is a five-week summer program that provides leadership training, strengthens academic
skills, and supports community improvement apportunities for children ages 6-14 who reside in law-income
communitios. Through leadership development, a comprehensive reading cumiculum and academic support services,
the program is designed to develop leaders who can organize and lead positive changes in the community.

Marcus A. Foster Educational
Institute

Prescott Circus Theatre
Summer Program

Summer
Enrichment

Summer Enrichment

Prascott Circus Theatre will provide a summer program of Circus Arts and Academic Enrichment, serving 3¢ students
ages B-16 for 5 weeks M-F, 9:30 am — 3:00 pm plus extra field trips. Participants will work with professional artists to
increase circus skills and enhance confidence and teamwork plus receive direct instruction from certificated teachers
in written Janguage, oral language, and math, plus individual tutoring for identified needs. Youth will have recreational
options. Youth will perform on a rotating basis at various venues. Culminating performancas will serve 1500
additional Cakland children at the Malonga Casquelourd Center.

Oakland Asian Students
Educational Services

OASES Summer Playhouse

Summer
Ennchment

Summer Enrichment

OASES Summer Playhouse is a theatre arts summer program far youth entering the 4"-6" grades. Activities include:
acting, script-writing, marketing, seticostume design; field trips focusing on performing/creative arts; team building;
and a community performance st the conclusion of the program. Priority in enroliment will be given to youth from
Lincoln and Cleveland Elementary Schools, current OASES partners, with each site having an OASES-led school-
based after school program during the academic year. The Summert Playhouse will extend thesa services far these
students, who are primarily low-income, English Language Leamers, white still making the program available to all
Oakland youth.

Oakland Leaf

Cakland Paace Camp

Summer
Enrichment

Summer Enrichment

Oakland Peace Camp {(OPC) i3 a creative, nurturing, and empowering summer leaming environment for Qakland
youth who may not otherwise have a safe place to explore personal and social issugs, develog artistic and academic
abilities, and grow as human beings and community leaders. In 2008, QPC will provide 100 middle and high school
youth with opportunities for a safe summaer leaming environment, acadamic development, leadership development,
arts skill developrent, and healthy nutrition.

Qakland Parks and
Recreation

Oakland Discovery Centers

Summer
Enrichmant

Summer Enrichment

The Qakland Discovery Centers is a comprehensive educational enrichment program with, tutoring, fun hands-on
science, computers, conflict resolution, woodworking, gardening, environmental science, ar, recreaticn, music and
video activities. Serving low-income children and youth at risk primarily between the ages of 6 and 14 in the
neighborhoods of Central East Oakland and West Oakland. The program will be offered from 3 to 7 p.m. Tuesday to
Saturday, 9 weeks in the summer.

Qakland Parks and
Recreation

QPR Summer Camp
Explosion!

Summer
Enrichment

Summer Enrichment

The City of Oakland Office of Parks and Recreation {OPR} has developed OPR Summer Camp Explosion — a
continuum of three summer program expariences for at-risk youth that, through skill-buiiding and nature education,
connects youth to themselves, to each cther, and to their community. It is comprised of a 10-week day camp at six
sites in Oakland; overnight camps at Feather River Camp near Quincy, CA and a culminating closing ceremany

{exhibit and performance) for the Oaktand community.
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AIDS Project of the East Bay

LGET Youth Health &
Whaltness Conductors Project

Physical and
Behavicral Health

Physical and Behavioral
Health

This project seeks to address the need for tailored preventive health services among LGBT youth by identifying,
fraining and deploying Youth Health Advocates - "Youth Health & Wellness Conductors™ - to assist in positively
shifting the norms among Oakland's LGBT youth with respect fo 1) substance use induding tobacco use, 2) sexual
risk-taking and sexual health, 3) violence, and 4) proactive approaches to health such as healthy diet and exercise.

America SCORES Bay Area

Oakland SCORES

Physical and
Behaviaral Health

Physical and Behaviora!
Health

America SCORES Bay Arga-Oakland will partner with eight elementary schools in East Oakland to offer
comprehensive soccer, weliness, poetry, and service -learning activities o 200 youth in grades 3-5. Grant {unds for
this project will be used for the seccer and weliness components of our program as well as for the academic, literary
arts, and service- leaming program activities. Project outcomes for participating students include: increased self-
estaem, increased setf-afficacy, and improved physical filness.

American Lung Association

Oakland Kicks Asthma

Physical and
Behavioral Health

Physical and Behaviaral
Health

Oakland Kicks Asthma is large scale initiative to reduce morbidity of childhood asthma in Oakland. Partners includa
OUSD, American Lung Association, and Oakland Heroes. This initiative will expand proven interventions and will
integrate them into a comprehensive service network. Direct service activities inciude group health education
classes for asthmatics in 52 OUSD schools and a home based case managemant program for the very highest risk
children. A minimum of 6C0 children {ages 5-18) in Qakland who have asthma will be served during the 2008-2009
year. Participants will have the knowledge. skills, support, and confidence to keep their asthma in control. Anficipated
outcomes inctude a reduction in acute care visits, school absences, and symptom frequency.

Bay Area Qutreach and
Recreation Program

Sports and Recreation for
Disabled Youth

Physical and
Behavioral Health

Physical and Behavioral
Health

BORP will provide accessible sports and recreation pregramming for 30 physically disabled Oakland youth ages 5-20.
Demonstrated outcomes include improved health and fitness, increased self-confidenca and independence, and
avoidance of high-risk behaviors, Adapted cycling and outdeor recreation take place on weekends at Aquatic Park
and various jocal recreation areas. Wheelchair basketball and soccer are held Saturdays at James Kenney Gym.
Project includes wheelchair-accessible {ransportation, nutrition education and healthy snacks, and fosters
relationships with peers and caring adults, A Transition Coordinatar will oversee a new mentering program, provide
transiticnal support and linkage services for high-risk youth.

Big Brothers Big Sisters of
the Bay Area

Community Based Youth
Mentoring Services

Physical and
‘Behavioral Health

Physical and Behavioral
Health

BBBSBA will increase our Community-Based Mentoring in Oaktand from its current 73 matches to 115. In this
program, girls and boys ages 6-20 ("Littles") develop and take part in a long-tarm mentering relationship with
volunteer adults (*Bigs™). Togethar, they do activities several times a month on their own schedutes, on a continuing
basis. BBBSBA provides thorough screening of adult volunteers and, once accepted and matched, significant
ongoing {raining and support from the arganization. Far the youth involved, Bigs are the face of BBBSBA. A majority
of program youth are academically, legally andfor financially challenged.

First Place for Youth

Healthy Transitions Project

Physical and
Behavioral Health

Physical and Behavioral
Health

First Place for Youth is an Oakland-based nonprofit dedicated to helping Oakland youth between the ages of 16-20
prepare {0 “age out” of the foster care system and make a successful transition to healthy, independent adulthood.
First Place will provide services o 350 Oakland youth in six program areas: case management, educational and
vocational development, life skills, leadership development, outreach, and community building. All programs are
offered in safe, accessible community Spaces. Youth to staff ratio s low to promote meaningful relationships with
caring adults.

La Clinica de La Raza

Teens and Tots Program

Physical and
Behavioral Health

Physical and Behavioral
Health

The Teens and Tots Program wilt provide high-quality, youth- and family-centered pediatric and adult medical care;
intensive case management services; and a diverse range of parenting educaticn and support to teen parents and
their young children in the Fruitvale District of Gakland. Activities include: one-on-one case management and
counseling, couples counseling, medical care tasns and their children, CenteringPregnancy—group prenatal care,
childbirth and breastfesding classes, and supportive assistance with child health insurance. The program will have
an average of 400 participants, hold a projected 5,446 sessions throughout the year, and deliver 5,567 total units of
service. The OFCY cost per unit of service is $31.43.
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Mative American Health
Center

Indigenous Youth Voicés

Physical and
Behavioral Health

Physical and Behavioral
Heaith

QOur approach is culturally relevant and family orientated. The FCGC and Youth Program staff combine prevention,
intervention and treatment to address the changing needs of Native American youth in Oakiand. Our programs allow
youth to develop skills according to their strengths, interests, and abilities, while challenging them to understang the
ralaticnship betweaen commitment, positive decision-making and success. We promots a healthy environment for
Native American youth and their families, and enable them to be active membars of the community and participate in
cultural, recreational, clinical and educational activities.

Oakland Bases Urban
Gardens OBUGS

Planting A Future

Physical and
Behaworal Heath

Physical and Behavioral
Health

OBUGS is a 9-year-old nonprofit whose mission is to build healthy communities through programs offered to children,
youth, and families in neighborhood gardens and greenspaces. OBUGS requasts $100,000 of funding to support its
Planting a Future project, which includes garden-based School-Linked, Afier-School, Summer Camp, and YOIBUGS
programs, Saeveral neighborhood avents, fieldtrips, and a weekly farmstand will also be supported. The programs will
serve 450 West Oakland children ages 5-18 with hands-on activities promating heatthy food choices, healthy life
choices, community building, leadership, and educational enrchment.

Oakland Intemational High
School

Refugee and tmmigrant
Wellness Project

Physica! and
Behavioral Health

Physical and Behavioral
Health

For the proposed Refugee and Immigrant Wellness Project, Oakland Intemational High School will collaborate with
Refugee Transitions, Girls, Inc., Youth Uprising, Cycles of Change, and Soccer Without Borders to provide tutoring
and mentoring, brief intervention counseling, conflict resolution, case coordination services, and health and
recreational activities for at least 220 youth.

Project Re-Connect

Project Re-Connect

Physical and
Behavioral Health

Physical and Behavioral
Health

Project Re-Connect (PRC) is an educational/counseling program to assist "high-risk™ youth aged 12 to 18 years. This
pregram addresses the need of the youth and parents in developing strategies that prepare them for making positive
life changes and to divert these "high-risk™ youths from further invoivement with the Juvenite Justice System. The
youth participating in PRC's intervention program are typically beginning to engage in criminal behaviar, which often
results from a breakdown in tha needed connection with available resources.

Sports4Kids

SpertsdKids After Schoal
Program

Physical and
Behavioral Health

Physical and 8ehavioral
Health

Sports4Kids is committed to providing physical activities for 20-25 students per school in 25 Qalkdand public schools
in order tc promote healthy living. In addition to enhancing students’ physical health, Sports4Kids programming is
designed 1o aide in students’ social anc intellectual development as well. SportsdKids' After School Program
participants are selected with careful coordination between Sporis4Kids staff and school principals, teachers, and
parents. High priority is given to students who are in need of a quiet, structured environment in which to work on their
homewaork. as well as students who hava t{raditionally scored poatly en standardized tests.

Through the Looking Glass

Services to Children with
Disability lssues

Physical and
Behavioral Health

Physicat and Behavioral
Health

Project provides prevention and disability/dealness mentoring services to 110 culturally diverse children (0-20 years)
throughout Oakland whe have disabilities, delays or significant medical fssues, ar have siblings, parents or parenting
grandparents with deafness, disabilites, or significent medical issues. Support for healthy development and behavior
through prevention and mentoring services is provided by disability, developmental spedalists or occupational
therapists, primarily with personal ar family disability/deafness experience, during homae visits 1o child and family,
groups for children and parents at Cesar Chavez School's CCS MTU, and networking. Home-based tutoring is
provided for children whese parents with disabilites have difficulty assisting with homework.

Unity Council

Neighborhood Sports Initiative

Physical and
Behavicral Health

Physical and Behavioral
Health

The goal of the Neighborhood Spotts Initiative (NSi) is to ensure that children and youth, ages 8 to 18, residing in
Oakland's Fruitvale neighborhood are able to access sports activities during after-schoo! hours, with particular
emphasis on utilizing existing QUSD faciliies. The NSI is comprised of two major components: The 6 p.m. -9 p.m,
Program and the Girls Sports Program. Both programs provide outlets for physical exercise, strive to help chifdren
and youth build lifelong healthy habits, develop leadership skills, and experience sports and outdoor activities cutside
of their local environmant.
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Alameda County Medical
Canter

Model Neighborhood Program

Older Youth

CareerfCollege

The Model Neighberhaod Program is

a youth development program serving 900 middle and high school students.
The Program many components including: {1} a Health Career Training Internship which preparas 146 youth for
careers in the medical field by partnering them with health professionals dusing an intemship at Hightand Hospital and
Eastmont Wellness Center, and {2) Health Education at school for 754 youth, which promotes violence prevention
and good health practices.

Alameda Family Services

DreamCatcher

Older Youth

Career/Callege’

DreamCatcher, a program of AFS, wilf provide career and college readiness activities to runaway, thrownaway,
homeless or at risk youth in Qakland. Tutoring, mentoring, academic assistance, training and opportunities for
meaningful paid work will be provided in addition to a range of support services needed to address these youths'
more intractable problems: poverty, poor education and fractured families. DreamCatcher will work with youth to re-
enroll or remain in high school, enrofl in college or vocational training, leam job readiness skills or obtain employment
so that they can exit street life, achieve self-sufficiency and a brighter future.

Cantro Legal de la Raza

YYouth Law Academy

Older Yeuth

Career/College

The Yeuth Law Academy supports career and college readiness and ieadership cevelopment for Oakland high schocl
students who are low-income, minority, immigrant or first-generation college bound. Through a coordinated program
of academic support, college preparation and application services, career exploration in the faw, mentoring, mock
trial, and outreach to their peers, youth will succeed in high school, prepare for transition to college, and develop
{eadership skills to work for social justice in their community. YLA operates during the school year for 30 students {10
sophomores, 10 juniors, 10 seniors), with juniors also working in unsubsidized summer intemships at law firms.,

Eastsida Arts Alliance

ESAA Youth Arts Program

‘Older Youth

Career/Collega

The ESAA Youth Arts Programs employ a cultural empowerment model that is centared in Hip Hop and social justice,
while incorparating entrepreneurial and career building elements. What once began as the expressive voice of
ghetio youth has now been inlegrated inle the American mainstream culture in an efiort 1o premote consumerism,
sexism, ignorance and greed. ESAA attempts to offset this pattern by revisiting a model of Hip-Hop that is
pragressive and innovative. Our model reaches youth though four primary channels: 1) Neighborhood Visual Arts, 2)
Music & Song Development, 3) Dance Production, 4) Youth Teacher Training/Event Production,

Girs Inc of Alameda County

Eureka! Teen Achievement
Program:

Oider Youth

Career/Coltege

Girls Inc. seeks funding for programming offered to girls in their third or fourth years with the Eurekal Teen
Achievement Program (Eurakal), the Intemshiz component of this intensive four-year program. With an emphasis on
underserved gils attending Oakland public schools, during 2008-09, Girls Inc. will serve between 50 and 60 Intems,
ages 15 — 17. The Intemship program of Eurekal provides girls with opportunities lo explore careers, gain work
axperience through intemship placements with professional women, eam stipends, stay on track with high school
math and science classes, and prepare for post-secondary education.

Next Step Learning Center

Succass at Seventeen Plus

Qlder Youth

Career/Coliega

tschool and face adultheed without the most basic educational skills and/or high schoal certification. The project will

Success at Seventeen Plus will intervene in the lives of Qakland youth ages 17 to 20 who have dropped out of high

provide individualized programs in Basic Literacy and GED Preparation, and will create a college—going culture among
participating youth through our new Callege Transition Project. College transition services wili include pre-college
counseling, scholarship assistance, and one-on-one mentoring before, during, and after college enrollment. In
addition to a small, dedicated care staff, 22 or more volunteers will provie a significant presence of caring adults for
all participating youth.

Oakland Asian Students
Educational Services

OCASES S50AR New immigrant
Services {NiS) High School
Program

Qlder Youth

Career/Collega

OASES SOAR NIS meets the needs for newly immigrated high school youth by providing academic, literacy, and
enrichment programming that focus on English Language Development, career and college readiness, social skill
development and cultural transition suppont. Key activities include: Acadamic Tutarial CEnics — individual academic
support, with a focus on English literacy and a 1:1 to 1:4 adult-to-youth ratio; Enrichment - two semester-long
warkshops on college and career readiness; Mentoring Sessions — monthly meetings with volunteers for themed
aclivities related to post-secondary education and experience; Community Service Projects - program participants
participate in service leaming projects twice a semestar.

Opera Piccola

Artgate Advance

Older Youth

CarporfCollege

Opera Piccola’s ArtGGate Advance program provides summer and after-school programs that halp to prepare Cakland
high school students for college and future careers. Qur artists and youth participants will build cognitive, social,
creative, workplace, and Ieadership skills by engaging in work experience, service projects, and arts career
workshaps.
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Spanish Speaking Citizens
Foundation

Youth Leadership. Académic
anc Career Collaborative
(YLACC)

Older Youth

Career/Cuollege

The Youth Leadership, Academic and Career Collaborative will contribute 1o sustained student achievement by
augmenting current after schocl activities. Spanish Speaking Citizens' Foundation (S8SCF} in collaboration with
College Works and Youth Together will provide academic support, and other support services at Media
Academy/Fremont High and Skyline High School. College Works will provide college workshops for all youth, and
Youth Togsther's Qne Land One People’s Center at Skyline will provide case management and academic counseling
for the Raza youth at Skyline. | addition, participating students will have access to SSCF's programs including
educational, recreational, and enrichment services, should they wish to participate.

The Youth Employment
Partnership, Inc.

Career Try-Out Program

Cider Youth

Career/College

Career Try-Out is a project of the Youth Employment Partnership (YEP) that places 100 tow-income Oakland youth
ages 15-16 in paid summer employment and provides after-school and summer weekly employment, leadership,
conflict resolution and personal development training. The program is led by 10 junior staff Youth Leaders ages 16-
20 with support from the YEP staff.

Alameda County Health Care
Services Agency

Young Men in Leadership
(YMIL) Project

Qlder Youth

Youth Leadership

‘Young Men in Leagdership (YMIL) is a collaboration between the Alameda County Health Care Services Agency, La
Cllnica de La Raza, and Big City Mountaingers 1o pravide a new multi-faceted lite skills and leadership development
preject that involves young men in efforts to improve the health and well-being of their communities.

Alternatives in Action

HOME Project Qakland
Program (HPOP)

‘Older Youth

Youth Leadership

HPOP is a comprehensive youth development program that provides an alternative to viclance and unhealthy
behaviors through leadership training, mentorship, and community action projects that pruomote healthy living,
positive youth expression, and engagement in civic activities. Using a cascading leadership model, HPQP trains a
team of youth from Life Academy & Youth Empowerment Schao! to become social change agents as they facilitate
project groups at thelr schools, culminating in social action projects, impacting over 300 youth.

Asian Community Mental
Health Services

Asian/Pacific Islander Youth
Promoting Advocacy and
Leadership {AYPAL)

Cider Youth

Youth Leadership

AYPAL involves 350 youth, age 13-1%, in five Youth Leadership Organizations based in ethnic communities and
neighborhoods throughout Qakland. These YLOs serve as altematives to gangs and other negative peer influence
groups by (1) creating safe spaces where youth can socialize, support each other and feel part of a community; {2)
giving young people alternatives to using violence as a form of power by promoting youth participation in self-led
community organizing campaigns; and (3) giving youth alternatives to destructive expression of personal and cultural
pride (like tagging} by angaging them in cultural arts projects with community artists.

East Bay Asian Youth Center

Wildcats Wellness Center

Clder Youth

Youth Leadership

WILDCATS WELLNESS CENTER is a comprehensive college readiness and leadership development program
providing an integrated array of academic support, feadership development, work experiance, and case management
servicas to 200 students. WILDCATS WELLNESS CENTER will demonstrate positive student outcomes, as indicated
by self-report surveys, school grade reports, and the Califomia High Scheol Exit Examination,

Family Viglence Law Centar

RAP Project: Relationship
Abuse Prevention Project

Oider Youth

Youth Leadership

The RAP Pregram will train youth from four Oakland high schocls to serve as leaders in preventing dating violence
and producing long-term change in their schools and communities. Ten youth interns will play a lead role in directing
leadership classes and activities, in which 60 youth will receive training in public speaking, peer education, confiict
resalution, program development and evaluation, and policy development. Leaders will present workshops on
violence prevention to 450 peers as part of an cutreach campaign. They will also create a model response policy to
address daling violence on campus in order to increase school safety.

Leadership Excellence

Youth Leadership Program

Older Youth

Youth Leadership

Youth Leadership Pregram (YLP} is a unique community-based cellaborative of veteran yeuth agencies, which
combines the strength of youth development, service leaming, leadership training, and community organizing te train
leaders in our community. Youth in this program wifl participate in intensive lsadership opportunities that promote
social changa through peer mentering, health education, community research, and political education.

Qakland Kids First

Reat Hard

Older Youlh

Yeuth eadership

REAL HARD inspires young people to take responsibility for themselves, for each other, and for their education
through leadership fraining, alliance building, popular education and organizing. This strategy supports students to
use their power to immediately improve student culture and school climate and organize more effectively with their
peers to win long-term systemic changes. Participants in REAL HARD's youth-driven advocacy projects are working
to create a culture of peer support and envisioning solutions to systemic issues. In 2008-2009, REAL HARD youth
members will work to expand their peer academic counseling program to increase graduation and college attendance

rates.
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Yauth ALIVE!

Teens on Target Prevention

Older Youth

Youth Leadership

Teens on Target { TNT } will reach 3,300 East OQakland youth with violence prevention and leadership training. TNT
will recruit, train, hire and support students at two Oakland high school sites to become violence prevention feaders,
peer educators and pesitive role moedels. They will teach over 2,400 other Oakland high school and middle school
shidents, abaut bt te prevent gun, gang, dating and family vickence W el sthods ard communiies. Two dder
youth Educators will alse conduct violence prevention workshops, reaching an additional 800 youth in East Oakland
with crucial violence prevention messages and skills.

Yauth Tagather, inc.

Building Leadership, Building
Community

Older Youth

Youth Leadership

Youth Together is a multicacial youth development and violence prevention program that develops youth as resilient,
empowered, and principled community leaders. Youth in our target high schools have a strong desire to make
changes for themselves and their peers despite the multitude of school and community inequities that they are
confronted with, Youth Together uses a mullifaceted approach to programming that supports the leadership and
needs of young people including {1} Individual Student Development and Opportunities for Success; (2) Multiracial
Group Development and Leadership Development; (3} Peer Education and Engagement; (4) Meaningful Change
within School and community.

Yeuth UpRising

Youth Grants 4Youth Action

Cder Youth

Youth Leadership

Youth Grants 4 Youth Acticn, a youth leadership development and youth-to youth grant making program, promotes
youth empowarment and stimulates community change by providing resources for positive youth-determined
projects. [t builds the capacity of youth to make grants for youth-iniliated projects and take leadership in improving
the community. Through mentoring and training, youth will leam how to develop projects, review proposals, make
grants, administer their own projects and monitor funded projects. The program will serve 305 youth, most of whom
will be 15-20 years of age. Program components will include recruitment, training, outreach, technical assistance,
youth-te-youth-grant making and preject moniooring




ATTACHMENT B1: EARLY CHILDHOOD SITE LOCATIONS

Community
Substratggl %anization Program Site Name Address Preschool Site*
Service for Children At Childrens Hospital and Research
Risk Center De Colores Head Start 1155 35th Ave X
Fruitvale Earty Head Start/Transit Village 3301 E. 12th Street X
Project Pride 2551 San Pablo Ave #223 X
Solid Foundation 4778 International Blvd X
Service for Children At .
Risk The Link To Children (TLC) Blue Skies for Children 3021 Brookdale Ave X
Four C's 756 21st Street X
Little Sprouts 2626 E. 16th Street X
Saint Vincent's Day Home 1086 8tk Street X
Service for Children At
Risk ’ Family Paths Inc, Bella Vista 2410 10th Ave X
Centro Infantil Annex 314 E. 10th Street X
City Towers Head Start 725 Market Street X
Foothill Square Early Head Start 10700 MacArthur Blvd #10 X
Golden Gate 6232 Herzog Street X
San Antonio 2228 E. 15th Street X
San Antonio Even Start at Manzanita 2409 E. 27th Street X
Sungate Head Start 2563 International Blvd. X
Thurgood Marshall Early Head Start 1117 10th Street X
Virginia Head Start 4335 Virginia Ave X
Parent/Child Learning  Bring Me A Book Foundation 85th Ave Head Start 8501 International Bivd X
92nd Ave Head Start 9202 International Blvd X
Allen Temple Baptist Church B501 International Bivd X
Cesar Chavez Library 3301 E. 12th Street X
Eastmont Head Start 7200 Bancroft #203 X
Eastmont Mall Library 7200 Bancroft #211 X
Garfield Elementary (Family Learning Center) 1640 22nd Ave X
Martin Luther King, Jr. 960 A 12th Street X
Qakland Ready to Learn EC Resource Center 2285 International Blvd X
West Oakland Library 1801 Adeline Street X
Yuk Yau 291 10th Street X
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ATTACHMENT B1: EARLY CHILDHOOD SITE LOCATIONS

. Community
Substrate% Organization Plggram Site Name Address Preschoal Site*
City of Oakland Department of Human
Parent/Child Learning  Services Manzanita Seed 2409 E 27th Street X
City Of Oakland - Office of Parks and
Parent/Child Learning  Recreation Bushrod Rec Center Park 560 59th Street X
Campbell Village Rec Center Park 800 Willow Street X
Carmen Flores Rec Center Park 1637 Fruitvale Ave X
F.M. Smith Park 1969 Park Bivd X
Tassafaronga Park 975 85th Ave X
IParentChild Learning East Bay Agency for Children World and Achieve Academy 1700 28th Ave X
|Parent/Child Learning  Jump Start For Young Children Inc. Centro infantit Annex 314 E. 10th Street X
: Centro Infantil De La Raza 2260 E. 16th Street X
De Coroles Head Start 1155 35th Ave X
Frankiin Head Start 1010 E. 15th Street X
Fruitvale Head Start {3200 Boston Ave) 3200 Boston Ave X
Manzanita Head Start 2701 22nd Ave X
Saint Vincent's Day Home 1086 8th Street X
Parent/Child Learning  Museum Of Children's Art (MOCHA) Bella Vista 2410 10th Ave X
Brookfield 9600 Edes Ave X
Golden Gate 6232 Herzog Street X
Harriet Tubman Child Development Center 880 33rd Street X
Lakeview 748 Grand Ave X
Manzanita 2701 22nd Ave X
Martin Luther King, Jr. 960 A 12th Street X
Piedmont 86 Echo Ave X
Santa Fe 5380 Adeline Street X
Tilden 4655 Steele Street X
Washington 6097 Racine Street X
Yuk Yau 291 10th Street X

*Community Sites includes Parks, Libraries, Schools and Churches
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ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

School

Organization School/ Program Site Name Address Community Site Site
Ala Costa Centers Thurgood Marshall 3400 Malcolm Ave X
Camp Fire USA, Oakland East Bay
Council Community Site 1145 10th Street X
East Qakland Boxing Association East Oakland Boxing Association 816 88th Ave X
East Oakland Youth Development
Center East Oakland Youth Development Center 8200 International Blvd X
Oakland Parks and Recreation Brookdale Discovery Center Park 2535 High Street X

West Oakland Discovery Center Park 1651 Adeline Street
Oakland Parks and Recreation In¢iusion Center Park 7701 Krause Ave X
The American Indian Child Resource The American Indian Child Resource
Center Center 522 Grand Ave X
Aspiranet EnCompass 1025 81st Ave X
Aspiranet Grass Valley 4720 Dunkirk Ave X
Aspiranet East Qakland Pride - Webster 8000 Birch Street X
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ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

Organization School/ Program Site Name Address Community Site ScSTtC:aOI
Aspiranet Rise 8521 A Street X
Aspiranet Piedmont Avenue 4314 Piedmont Ave X
Aspiranet Peralta 460 63rd Street X
Aspiranet International Community School 2825 International Blvd X
Aspiranet Melrose Leadership Academy 5328 Brann Street X
Aspiranet Think College Now 2825 International Blvd X
Aspiranet Carl B. Munck 11900 Campus Drive X
Aspiranet Howard 8755 Fontaine Street X
Bay Area Community Resources Learning Without Limits 2035 40th Ave X
Bay Area Community Resources Jefferson/ Global Family 2035 40th Ave X-
Bay Area Community Resources Claremont 5750 College Ave X
Bay Area Community Resources Hoover 890 Brockhurst Street X
Bay Area Community Resources Community United 6701 International Blvd X
Bay Area Community Resources Sankofa 581 61st Street X
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ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

Organization School/ Program Site Name Address Community Site 5‘;:‘::30'
Bay Area Community Resources Emerson 4803 Lawton Ave X
Bay Area Community Resources Madison 400 Capistranc Drive X
Bay Area Community Resources Greenleaf 6328 East 17th Street X
Bay Area Community Resources Markham 7220 Krause Ave X
Bay Area Community Resources Whittier 6328 East 17th Street X
Bay Area Community Resources Santa Fe 915 54th Street X
Bay Area Community Resources Esperanza/ Stonehurst 10315 E Street X
Prep Literacy Academy Of Cultural
Bay Area Community Resources Excellence (Prescott) 920 Campbell X
Bay Area Community Resources Lockwood Future 6701 International Blvd X
Bay Area Community Resources Martin Luther King Jr. 960 10th Street X
Bay Area Community Resources Lafayette 1700 Market Street X
Bay Area Community Resources Bridges Academy 1325 53rd Ave X
Bay Area Community Resources ' School - Bret Harte 3700 Coolidge Ave X
Bay Area Community Resources Glenview 4215 La Cresta Avenue X
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ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

School
Organization Schooll Pragram Site Name Address Community Site Site
Bay Area Community Resources Korematsu 10315 E Street X
Civicorps Civicorps 1086 Alcatraz Ave X
East Bay Agency for Children Sequoia 3730 Lincoin Ave X
East Bay Agency For Children Hawthorne Family Resource Center 1700 28th Ave X
East Bay Asian Youth Center Roosevelt 1926 19th Ave X
East Bay Asian Youth Center Franklin 915 Foothill Blvd X
East Bay Asian Youth Center La Escuelita 1100 3rd Ave X
East Bay Asian Youth Center Bella Vista 1025 East 28th Street X
East Bay Asian Youth Center Garfield 1640 22nd Ave X
East Bay Asian Youth Center Manzanita Community School 2409 East 27th Street X
Girls Incorporated Of Alameda County  Parker 7929 Ney Avenue X
Higher Ground Neighborhood
Development Sobrante Park 470 El Paseo Drive X
Higher Ground Neighborhood
Development New Highland 8521 A Street X
Higher Ground Neighborhood P
Development Brookfield Village 401 Jones Ave X
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A ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

School
Organization Schooll Program Site Name Address Community Site Site
Higher Ground Neighborhood
Development Allendale 3670 Penniman Ave X
Learning For Life Horace Mann 5222 Ygnacio Ave X
Learning For Life Burckhaulter 3894 Burckhalter Ave X
Lighthouse Community Charter School Charter Lighthouse Community 1600 Broadway X
Qakland Asian Students Education
Services Westlake 2629 Harrison Street X
Oakland Asian Students Education
Services Cleveland 745 Cleveland Street X
Qakland Asian Students Education
Services Lincoln 225 11th Street X
Oakland Leaf Urban Promise Academy 3031 East 18th Street X
QOakland Leaf ASCEND - Peace Council 3709 East 12th Street X
QOakland Unified School District Laurel 3750 Brown Ave X
Qakland Unified School District Manzanita Seed 2409 East 27th Street X
Qakland Youth Chorus Acorn Woodland 1025 81st Ave X
Cakland Youth Chorus Fruitvale 3200 Boston Ave X
OUSD - Lakeview Elementary School  Lakeview 746 Grand Ave- X
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ATTACHMENT B2: AFTER SCHOOL SITE LOCATIONS

Organization School/ Program Site Name Address Community Site 3‘;’;::"
OUSD Alliance Middle School Alliance Middle School 1800 98th Ave X
QUSD Elmhurst Community Prep Elmhurst Community Prep 1800,98th Ave X
OUSD Maxwell Park Elementary School Maxwell Park 4730 Fleming Ave X
OUSD Thurgood Marshall Elementary

Scheol Thurgood Marshall 3400 Malcolm Ave X
OUSD West Oakland Middle Schaol West Oakland 991 14th Street X
Safe Passages Roots International 1390 66th Ave X
Safe Passages Fr;ck School 2845 Gdth Ave X
Safe Passages CCPA 1390 66th Ave X
Safe Passages Edna Brewer 3748 13th Ave X
Safe Passages United for Success 2101 35th Ave X
Spanish Speaking Citizen's Foundation Lazear School 824 29th Ave X
Spanish Speaking Citizen's Foundation Peralta 460 63rd Street X
Urban Services YMCA Of The East Bay Cole 1011 Union Street X
Urban Services YMCA Of The East Bay School - Explore 3550 64th Ave X

Page 8



ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS

Program

[Project

|Prog_;ram Site

“[Address

Marcus A. Foster Educational Institute

Prescott Circus Theatre

Place @ Prescott

920 Campbell Street

Girls Inc. Of Alameda County

Eureka Teen Achievement Summer

Program

Holy Names University

3500 Mountain Blvd.

Aim High

Aim High Oakland

Urban Promise Academy
Bishop O'Dowd High
St. Paul's Episcopal High School

3031 E. 18th Street
9500 Stearns Ave
116 Montecito Ave

Girls Inc. Of Alameda County

Concordia Park Young Girls Summer

Program

Concordia Park

2901 64th Ave

Qakland Leaf

Oakland Peace Camp

Qakland Leaf Office

1419 34th Ave

Oakland Parks and Recreation

QOakland Discovery Centers

Brookdale Park
West Oakland Park

2535 High Street
1651 Adeline Street

Destiny Arts Center

Camp Destiny

Community Site

1000 42nd Street

Family Support Services of the Bay Area

Kinship summer Youth Program

High Street Presbytertan Church
Taylor Memorial Church

1945 High Street
1188 12th Street

Oakland Asian Students Education

Services

OASES Summer Playhouse

OASES

196 10th Street
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ATTACHMENT B3: SUMMER ENRICHMENT SITE LOCATIONS

East Bay Asian Youth Center

San Antonio Summer Sports Initative

San Antonio Park

1701 E. 19th Street

Alta Bates Summit Foundation

Middle School Youth In Medicine
Summer Camp

Street Academy

417 29th Street

The American Indian Child Resource
Center

Summer Urban Rez

Community Site

522 Grand Ave

City Of Oakland - Office of Parks and
Recreation

OPR Summer Camp Explosion

Allendale Park

Brookdale Park

Carmen Flores Rec Center
City Stables

Franklin Park

Golden Gate Park

San Antonia Park

3711 Suter Street
2535 High Street
1637 Fruitvale Ave
13560 Skyline Blvd
1010 E. 15th Street
1075 62nd Street
1701 E. 19th Street

Qakland Freedom Schoal

Lafayette Elementary

1700 Market Street

Leadership Excellence

Summer Cultural Enrichment Program

East Oakland Youth Development Center 2008 (SCEP)

Community Site

8200 Intemational Blvd
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS

Community  School

Organization School/ Program Site Name Address Site Site

AIDS Project Of The East Bay AlIDS Project Of The East Bay 499 5th Street, Ste 306 X

AMERICA SCORES Bay Area Brookfield Elementary 401 Jones Ave X
Education for Change @ Cox 9860 Sunnyside X
Esperanza @ Stonehurst 10315 E Street X
Jefferson Elementary 2035 40th Ave X
Lockwood Elementary 6701 International Blvd X
Markham Elementary 7220 Krause Ave X
Think College Now 2825 International Blvd X

American Lung Association Of California American Lung Association Of California 424 Pendleton Way X

Bay Area Outreach & Recreational Program James Kenney Rec Center (Berkeley) NIA X

Big Brothers Big Sisters Of The Bay Area Various locations* NIA x

First Place For Youth First Place For Youth 519 17th Street #500 X

La Clinica De La Raza, Inc. La Clinica De La Raza, Inc. 1450 Fruitvale Ave. X

oBUGS McBride Garden 1435 11th Street X
Lafayette Elementary 1700 Market Street X
Linden Street Garden 3102 Linden X
Place @ Prescott 920 Campbell Street X
St Marin De Porres 1630 10th Street X
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ATTACHMENT B4: PHYSICAL AND BEHAVIORAL HEALTH SITE LOCATIONS

Community School

Organization Schooll/ Program Site Name Address Site Site

Oakland International High school Qakland International High School 4521 Webster Street X

tProject Re-Connect Project Re-Connect 3350 MacArthur Blvd X

Native American Health Center inc. Native American Health Center Inc. 3124 International Blvd X

Unity Council Unity Council 3340 E. 12th Street X

SportsdKids Allendale 3670 Penniman Ave X
Bella Vista 1025 E 28th Street X
Bridges Academy @ Melrose 1325 53rd Ave X
Education for Change @ Cox 9860 Sunnyside X
EFC Hawthorne 1700 28th Ave X
Esperanza @ Stonehurst 10315 E Street X
Franklin 915 Foothill Blvd X
Garfield 1640 22nd Ave X
Hoover 890 Brockhurst Street X
Horace Mann 5222 Ygnacio Avenue X
Howard 8755 Fontaine Street X
International Cormmunity School 2825 International Bivd X
Karematsu @ Stonehurst 10315 E Street X
Lakeview 746 Grand Ave X
Lazear 824 29th Ave X
Linceln 225 11th Street X
Manzanita Community School 2409 East27th Street X
Markham Elementary 7220 Krause Ave X
Maxwell Park 4730 Fleming Ave X
New Highland 8521 A Street X
Peralta 460 63rd Street X
Piedmont 4314 Piedmant Ave X
Rise @ Highland 8521 A Street X
Think College Now 2825 International Blvd X
Webster 8000 Birch Street X

Through the Looking Glass Various locations” N/A X
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS

Community School

Youth Leadership

Substrategy Organization Program Site Name Address Site Site
Alameda County Health Care Services Fremont Federation of High Schools (All
Youth Leadership  Agency four small schools) 4610 Foothill Blvd X
Qakland Technical 4351 Broadway X
Peralta Creek @ Simmons 2101 351h Ave X
Roosevelt 1926 15th Ave X
Youlh Leadership _ Alternatives In Action Life Academy 211 International Blvd X
Youth Leadership  Asian Community Mental Health Services Asian Community Mental Health Services 310 8th Street, Ste 201 X
Community Site - Arts, Research Culture .
Associates 1212 Broadway Ste 828 X
Community Site - Filipinos for Affirmative
Action 310 8th Street, Ste 306 X
Community Site - Lao lu Mien Culture
Association 405 105th Ave X
Community Site - OASES 196 10th Street X
Youth Leadership  East Bay Asian Youth Center Qakland High School 1023 MacArthur X
Youth Leadership  Family Violence Law Center Qasis High School 285 17th Street X
Street Academy 417 29th Street X
Best @ McClymonds 2607 Myrtle Street X
Fremont Federation, Robeson Visual and
Performing Arts 4610 Foothill Blvd X
Leadership Excellence Leadership Excellence 1924 Franklin #200 X
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS

Community School

Substrategy Organization Program Site Name Address Site Site
— -

Youth Leadership  Oakland Kids First Oakland Technical 4351 Broadway X
Castlemont Community of Schools,

Youth Leadership  Youth Alive Leadership Prep High 8601 MacArthur Blvd X
Frick 2845 64th Ave X
James Madison 400 Capistrano Drive X
Life Academy 211 International Blvd X
Castlemont Community of Schools {All three

Youth Leadership  Youth Together schools) 8601 MacArthur Blvd X
Fremont Federation (All four schools) 4610 Foothill Blvd X
Skyline High School 12250 Skyline Blvd X
Youth Empowerment 8251 Fontaine X

Youth Leadership  Youth UpRising Youth UpRising 8711 MacArthur Blvd X

Career and College Alameda County Medical Center Eastmont Wellness Center 6955 Foothill Blvd X
Highland Hospital Campus 1411 E. 31st Street X

Career and College Alameda Family Services Alameda Family Services N/A - (Alameda) X

Career and 00"893 Centro Legal De La Raza Centro Legal De |.a Raza 2501 International Bivd X

Career and College East Side Arts Alliance East Side Arts Alliance 2277 International Bivd X

Career and College Girls Incorporated Of Alameda County Girls Incorporated of Alameda County 13666 E. 14th Street X

Holy Names University
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ATTACHMENT B5: OLDER YOUTH SITE LOCATIONS

Community School

Substrategy Qrganization Program Site Name Address Site Site
Career and College Next Step Learning Center Next Step Learning Center 2292 Curtis Street %
Qakland Asian Students Education
Qakland Asian Students Education Services 196 10th Street X

Career and College Services

Castlemont Community of Schools,
Leadership Prep High AND East Qakland

Career and College Opera Piccola High School of the Arts 8601 MacArthur Blvd . X
Fremont Federation, Robeson Visual and
Performing Arts 4610 Foothill Blvd X
Qakland Technical 4351 Broadway X

Career and College Spanish Speaking Citizen's Foundation

Spanish Speaking Citizen's Foundation

Career and College The Youth Employment Partnership, Inc.

The Youth Employment Partnership, Inc. 2300 Internationa! Bivd X
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Oakland Fund for Children & Youth:
2008-2009 Summer Funding Package Attachment C-3
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First Place Fund for Youth Healthy Transitions ~ 285" OYC - Acorn-Wdadland ASP ’ . i 470
Girls inc. Eureka Teen.Achievemnent L ¥ 288 OYC - Encompass Academy ASP - B 474
ionRoptasolals ZUTH ——— = k. OYCFruitvale ASE - il . .. - 478
= e LT T 04T SFSU.Havenscourt ASP- . Ut ; 482
La Cllmca De La Raza-Teens and Tots “x296 Spanish’ Speaking Cltizens' Found.-UAASP " 486
fp-fieles Dum Lo Duaa ) _ e —242  YMCA of the East Bay - Explore ASP . 480
L e TS T T S ATET : T . E
Leadershlp Exc:ellence Freedom School . 308
Marcus A. Foster Ed_.In -Prescott Cirgus Theatre 312
MOCHA Little Studio Residéncy Program - . | 318 Th|s sectmn contams individual write ups for each of the 70
Native American Heath Center-Youth Voices 320 E M 4
Néxt':Stngga‘FhinLCénter-Succéss at 17 324
Oakland -Discovery Centers -*_ - 327 -
Oakland DJscovery Centers Summer Proaram 330
_Oakiand-Kids First-Reai Hard. . 333
Qakiand:Parks and Recreation-inclusion Center 336
QASES SOAR Career & College Readiness . 340 R
OBUGS-Planting a-Future 344 b'!gfgﬂt nd:youth.
Opera.Piccola -ArtGate Advance 347
Project Re-Connect _° 350  Pictures were ta!(en by OFCY. ‘!outh Evaluators Youth Evalua-
Spanish Speaking Citizen's Foundahon-Youth ASP 353 tors are found 6n éﬁ’e 494 R
Sports4Kids After.School Program 357 b5 S
TheLink:te Childrén-Reduction of Violence 361
Through-The Locking Glass-Families-w/ Disabilities 364
Youth ALIVE - Teens.on Target 367
Youth Employment Panership-Caréer Try Out 371
Youth Together-OLOP Yolith Leadership 374
Youth UpRising - Youth Grants 378
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Ala Costa Center After

Project Description:

School

Ala Costa provides a comprehensive after school program that empowers students, ages 5 to 22, with developmental disabilities to find, use and express their unique

strengths and talents. Founded in 1972, Ala

Costa has a site in Berkeley and Oakfand, and serves 110 students, most of whom reside in Gakland. Student participants are

provided the skills and opportunities they need to become successful and productive members of society and are encouraged ta have fun in the process. Ala Costa’s curriculum
ishighly individualized and designed ta help students develop skilks in independent living, mability, fine arts, expressive and receptive ianguage functional academics, sociat

interaction and vocational readiness,

Deliver 85% of contracted services,

Delivered 100% of contracted service - 90,385

N EV;’-\LBATOR'S COMMENT-

hours of direcl service to Oakland's Childran and Yes Excepded this parformance goal,
Youth.

Leveraged thair OFCY granlee with $1 119 880

bacausa of services funded by OFCY.

Leverage OFCY funds by 25%. Leveraged 1120% of OFCY funds. Yes 1o peowvida afer school 86,
e
Achieve 60% of targated changes for developmenl ngram staﬂ have baan auncussl’ul in-
af child and youth developmental assats because |Achieved 78.7% of targated changes. Yes g youth devalopmental asse1~
of sarvices funded by OFCY. buildlng reatures to pclivitkes, . .
L
Achleve 60% of targeted chanpes for new skills, . . Program just missed the largeled cha “ for
knowledga, and other seleciad behavioral changas | Achievsd 55.9% of laigeled changes. No | 90 ng

their grantes sg_[aclad largeled changes.

Results come from

the effort and effect of the whole community of Cakland. e

To improve the health of 70% of the after school
participants by June 30, 2007.

Program was able to improva the heatth of their .
paricipants by 70%. Participants increased their Program tracked results through interviews end
heatlthy, organic snack intake as well as laemed Yes suivays with students, teachers, and parents, as
and parbci d in fitnass aclivities once a week well as through physical aclivity participation
through a collaboration with the Oakland Park iaveis.

and Rec. Departmant, .

To increase Ite-skills {through continued education,
fvocational training, community buitding and civie
participation) for after schooi participants by 15% by
June 30, 2007.

Program was able to meet and exceed its goats
by 20% via a community training program.
Participants Jeamed aboul money handling,
saving and spending skills.

Program was abla to axceed program goals by
Yes inraducing low teacher-student ratlos during the
Community training program

Program and Staff Strengths:

Ala Costa is unigue in that is prides itself on serving the whole family including child and youth participants and their parents. The programis designed as a “journey”for their
chents and parents to support the on-going needs and development of their children. Services indude teaching fife skills such as riding a bike, how to use public transportation,
snclal skills and independent living skills for older youth. Staff of Ala Costa are caring, loving, patient individuals that demonstrate a genuine love and friendship with their
chen;s and their families. The team of over 25 qualified staff strive for creativity and innovation in their programming so that their students can have fun along the way.

Program and Staff Opportunities for Improvement:

In an effort to support the on-going development in their clients, it is recommended that Ala Costa staff
look at how to increase their support and communication with parents to ensure that the performance they
observe in their clients at the center is consistent with their performance at home and in the community.
Furthermore, it is suggested that Ala Costa look at providing more integration oppartunities for their youth
clients with other youth populations. it would help to increase Ala Costa participants’ social skills as well as
enhance other youth populations understanding and knowledge of the challenges and abllltles of children
and youth with special needs.
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Effort _

indicators used to describe a grantees effort inciude: (1) what services were provided with the OFCY grant; (2) how misch matching funds were leveraged; (3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Oakland.

Goals Achieved?

EFFORT

Parcent af Percant of .

What did OFCY OFCY Funds | Matching Funds}’ Totat Funds - OFCY Funds iMatching Funds'

sp:ZSVic:::;P‘;Bir | Spent ' Spent Spent Spent Spent Yes
$100,000. .-|. $1.117,404 | +$1,217,404 . 400% .. - 400% ¢ .

# Unduplicated Customers - Malg . Female Unknown

. 0-5yrs. 6-10yrs.  » 1i-1dyrs. °  15-20wrs, Unknown
th
ho et el ves
cuslomars? | Affican Amer. - - Latino y" Asian/Pl ' Native Amer, Caucasian 1
| 4% 9% | 20% | 0% [ 26% |

‘Multi Racial | Other ; Leva! of Youth Developmenta; Assets |
0% | 0% ] .| MEDIUM

. Services for Compre. After
Children Special ~ Parent Child ~ School Compre. After
What activities and r;e!edss L%alrmgg ' Psrc:gr?(r)n Sch(ﬁf [zr?gram E.‘;‘n_m;merl
service strategies : 0 . nNFIchTien
did they conduct by
Strategic Priority i
Areas?

Yes

Career & . Physical &
College ] Youth Behavicr
Readiness Leadership Haalth

. Note: Percentage of Hours of
Service

15-20 i5i@20 Al Ages -
. o% ! 0% f 8% [ |

' ¢ Hours of
Planned Hours  Actual Hours of Percent of Contracted Services Service per
of Service Service Delivereg Cuslomer

90,430 90,385 | .  100% P Raling -Excelient .

How much did the "Aclual Costper  Actual Coslpar - Cost per Cost per
service costto  RRASLRSN A Hour Total - Customer  Customer Total Youth Stipends
daliver? ‘Funds Funds = OFCY Funds Funds and Grants

How much service Yes

dig thay delivar?

‘Ratling -Excellet
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Effect

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and grogram staff, The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knawledge attitudes and behaviors.

Goéis-‘Achieved? .
1f NO,why?

na

EFFECT

Were youth and  § Average Satisfactian'of CI dren Avéra"ge'Satisfactiun
parent Qus_tomer; - * & Youth' N - "Parents ‘of Youth
salisfied with their {0-100% on 4 items) . . 7 {0-100% on 4 items) .

services? 96% _ . Rating ‘Excellent :

Were i . s i .
eﬁecs;ievr;.'licr:]es . 'Service'Productivity . . i, Child'& Youth [" - C o s GNO' ;ustSm 'f‘ sed
producing change (% of targeted changes Report of - rent; . rantﬁe Selected

for the batter for achieved minus % missed ) - ;i 'Changes. -ehanges
their customers? Assel development changes B
Grantse selected changes _ 1 | ‘ .. Rating -Good__,

{ . e .
Were services ' .Reliability of :

equally effective for Service Quality Score Changein 5 Grantee Levelof |
all their customers? Fall 06 Spring 07 4Service.Quality,” - Questions - Reliability. | _
Rating -Good _

How many . RPRA ‘! PRCINEE  No, need mare
customers did they JFERSTEEIERE ,:‘-Youth-Surveys e R S R e Parents surveys
Survay? Rating -Good

Service Performance Index (SPI) Score .

When a wide variety of informatien is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
information into one overall indicator. The performance criteria and rating system associated with the Malcelm Baldrige national quality award guided the construction of
the SP). This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distinct meastres are covered, Another 25 measures are processed and reported in the annual repori. Since it is impossible to mentatly combine this infermation to gain an
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SP1) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining afl measures
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 paints. Approach includes how an
organization is designed to operate effectively; deployment involves what the arganization does to implement the design, and results refer to what is achieved.

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

" Servics -

Performance

Ala CostaCenterAfter School

Initial Outcomes and Results -

Youth customers were asked seven questions for youth developmental assets and questions related to rargeted skills, knowledge, attitudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -1009% (waorse) to 0% (same) to +100% (for bener) Indicated below is the percen:age of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program. ..
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A COSTACENTE

w2

Targeted Youth Developmental Assets

84% Because of this program, my success at school (job/training} is better:

64% Because of this program, my understanding of who | am and what | can do is better:
83% Because of this program, my abilify to communicate Is better:

91% Because of this program, my ability to learn new things is better:

75% Because of this pragram, my ability to connect with adults is better:

77% Because of this program, my ability to work with others is better:

77% Because of this program, my ability to stay safe is better:

i

Targeted Program Skills, Knowledge, Attitudes and Behaviors
40% Because of this program, | understand better about inappropriate touch and physical and sexual abuse:

44% Because of this pragram, | recognize physically dangerous situations and avoid them better: '
43% Because of this program, | understand better how to help people with development disabilities:

44% Because of this program,  know better how to get and spend money:

93% Because of this program, my sense of befonging is better:

40% Because of this program, | practice safely crossing the streets and ndmg the bus ar BART

849% Because of this program, 1 act independently: ~

Youth Evaluator Comments:
By Brenda Duefias, Malcolm Hoyle, Blanca Lopez, Uirl Mayweather, fulie Nguyen and Viviana Ramos

Ala Costa is an after-school program located on 3390 Malcolm Avenue, Surrounded by a beautiful scenery, the program provides a safe environment for youth with
developmental disabilities, The program services youth ages 5 to 22, Mondays through Friday from 1p.m. to 6 p.m. The program operates on two different sites, one in
Qakland and the otherin Berkeley. The Oakland site serves approximately 50 youth while the Berkeley site caters to approximately 66 youth. The main goal of the program
is to aid youth with developmental disabilities in thelr transition into adulthood.

The youth in the program are picked-up from school and taken to the facility by public transport. Each day the program separates the youth into different groups based on
their age and ability. The groups then participate in various entichment activities. Aside from participating in the on-site activities, the youth are also taken on fiefd-trips to
such places as the howding alley, baseball games, pizza parlors, movie theatres, and shopping. Jackie, the senior teacher of the Oakland site, takes her job very seriously and
genuinely cares about her students. In order to help them in school, she visits their individual schools and has a conference with their teachers to discuss what goes on in
class and how things coutd improve.

Ala Costa is very productive program and does a great deal of work for the youth in its program. The program services youth from all over the East Bay and provides them with
a great deal of resources. Overall, Ala Costa is a great addition to the city and community it serves.
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SUMMARIES]

Alameda County Health Care Foundation

Project Description:

The Alameda County Health Care Foundation (ACHCF) Model Neighborhood Program aims fo increase health awareness and promote career exploration in the health fields
far middle and high scheol youth. The program comprises the foflowing key components: (1) a Health Career Training Internship at Highland Hospital and Eastmont Wellness
Center which prepares youth for careersin medlcal and health fields, (2) Health Education at school, which promotes violence prevention and good health practices and (3)

Community Suceess, which promotes cornmunlty service and success in school scuence classes

"EVALUATOR'S COMMENT.

ACTUAL PEREGRMANCE oo mir

. Cetiverer 118% of contiacied servica - 15 54? .
Daliver 85% of contracted services. hours of direel aervics kb Cakiand's Chdrenand [ Yes Excended this performance goal.

Youth,
. T : S b
Leveraged thelr OFCY granteo with 580,848 to
Levarags OFCY funds by 25%. . Levaragad 88.5% of OFCY fuads Yes [provide atar school servicas.
Achlave 80% of tarpetea changes for devalopmant {Program staff have bean suceaasfut in
of chikd end youth davelopmental asseis bacause |Achigved 89.5% of largeted changes., Yes incorporating youlh developmantal assel-

jll of services tunded by OFCY. bullding faatures to aclivities.

I
W

- Achieve 6D% of targeted changes for new sxills, ngram was vnry luccnssful In producing
knowledge, and other selectad behavioral changes [Achieved 70.3% of targelad changes. Yes P i’ ges In their
fl bacauss of services funded by GFCY. . YOUth‘ .

- v

Results come from the effort and effect of the whole community of Oakland.‘~

To incruale basit job readiness skills inciuding Job repdineas eriteria includes. gppmgmw

ca, puncitually, Pr .
ram was eble to increase basic job skils to \eppesrance, punctuslity, attandance and
and atiiude fnr 68% of successful internship o0 - Yes
g/aTuatos (B4 olghth gradess) by the end of the 50 more 8th graders than originalty phnnad :u;:m Measured through mrﬂculum relmad

Intarnship. .
#

Studants cycled through the summer and
academic year inlamshipa, which inzluded
rotations In tha hospital with hesith  ~

i To increass haatth career exploration for B4 eighth 'Tg:&:x';;;":::;‘:’;;’xﬂﬁ?::ﬂ-!m Yes proiualunul._s heatth professionais as guast
grade students per yoar. orici b spapkara, and analomy labs at Samusl Marritt
riginally planned. College (summer only). This is an eutput not

an gutcome and evaiuaion wil work to improve
naxt year.

Program and Staff Strengths:
The Model Neighborhood Program has shown success in achieving the following resukts with its target group: 1) increasing health awareness and well being; 2) increasing

basic job readiness skills and 3) increasing the number of student-adult relationships.

The design of the program indudes several features that the staff believe is respensible for the program being able to achieve its goals. Participants of the Health Career
Training Internship work directly with doctors and patients in the hospital so they gain first-hand experience about health care careers. Additionally, interns spend time with

program staff reflecting on their experiences in the hospitals and participate in worksheps that increase their knowledge about topics such as nutrition and diseases. Lastly,
students are expected to do presentations on the last day of internships on a tepic of interest that they explored during their internship,

Program and Staff Opportunities for Improvement:

Although staffs believe that the program is a success, they would like to continue improvement in the program delivery by
focusing efforts en increasing the academic success of the youth participants. To this end, thej would like to have access to
data on the participating students from the Oakland Unified School Districs. This data would focus on grade point average,
graduation rates, and grade point improvement. Such data would allow the program to further evatuate its efforts and

engage in planning for continuous improvement.

The develapment of a menthly newsletter has enabled the ACHCF to have an an-going connection with youth participants
during their participation in the program and as program alumn. In the programs' effort to increase minority representation
in the medical field, it is equally impertant to engage the parents of youth participants. Therefore, it is recammended that
the staff build into their program a parent and student orientation. This not only provides parents an opportunity to see
their children's educationat and professional interests, but to learn how they can be active participants in heiping their child

succeed and fulfiil their hopes and dreams.
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Effort
Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; {3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered ta children and youth in Oakland.

What did OFCY
spend on their

services? Spent

742

Who are their
children and youth
customers?

8%
Services for

What activities and
service strategios
did they conduct by
Strategic Priority
Areas?

Oto5

Carcer &
Cuollege

How much service
diet they deliver?

deliver? Funds

OFCY Funds Malching Funds  Tolal Funds  OFCY Funds Malching Funds

5100000 | $81886 | &

# Unduplicated Cusiomers . Female © Unknown

Readiness Leadership ~  Healih

15.20 1510 20 All Ages '

EFFORT

Percent of ‘Percent of

Spent + Spent Spent Spent

05yrs. | 6-10wyrs. § 1M-tdyrs. Y - 15200 s @ 0 Unkeown

0% % ] - ee% | 31% ]

Latino .- Asian/Pl | & Native Amer. . Caucasian
0% 1%
Level of Yauth De\}elopmenlal Assels

‘ Compre. Alter -

Children Special  Parent Chitd School ! Cdmpre. After
Needs " lLeaming | Program  Schoof Program Summer

D05 6010 . 11014 - Enrichment

Physical &

Youth  *  Behavior Note: Percentage of Hours of

Service

Hours of

Planneg Hows Aciual Hours of Parcent of Contracted Services  Service per
of Service Service Delivered Customer

TR Rl Aciual Costper Actual Coslper  Cost per Cost per
Service cost to Hour OFCY Hour Totat » Customer . Customer Total Youlh Stipends

Funds " QFCY Funds ., sFunds . and Granis
$27.610

Effect

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors,

parent customers 3§ & Youih

services? 83%

Were services

their customers?

MGERGUEUEIN ~verage Satisfaction of Childron ' Average Satisfaction of Parents

of Youth

satisfied with their (0-100% on 4 items) (D-100% on 4 items)

81%

effective in Service Productivity Child & Youth .
[N R ey Ll (% of targeted changes achieved Reportof . Parent Report . Staff Report on-
for the better for minus % missed ) - Changes on their Child . Client

Were services
equally effective for

- R e A L i St L
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Asset development changes
Grantee selected changes

Reliability of

Service Quality Score Change in-y  Granige. & Levelof ;
all thair cuslomers? Fall 06 Spring 07 Service Quality;  Questions .. Relinbility-

How many RPRA S i Tatal Surveys i
B R YR ¢ Assessments - Youth Surveys “Parent-Surveys «. Staff:.Surveys 1 Collected
survey?

Goals Achieved?

I NO.why?

- Yes

Yes

Yes

Yes

Rating -Excellent

Yes

Rating -Exceilent

Goals Achieved?
IFNOwhy?

Yas

‘Rating -Excellent

Yes

Rating -Exceflent
i No, just missed

0.60 reliability
score.

Rating - Good

Yas

N

. Rating -Excellent




Service Performance Index (SPI} Score

When a wide variety of information is assembled about the performance of human service organizations, many people ask if @ way can be developed to combine such
information into one overall indicator. The performance criteria and rating system assaciated with the Malcolm Batdrige national quality award guided the construction of
the SPI. This OFCY evaluation produced information about nine cateqories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distingt measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Sezvice Performance Index {SP)) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the ating system developed for
Baldrige examiners to report how well an arganization is performing. The following tabie lists the measures and summarizes haw it was scored before combining all measures
inte one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the
point totals stightly for each of the three areas, making approach worth 250 paints, deployment warth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; deployment involves what the organization does te implement the design, and results refer to what is achieved,

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

. Service - ;

A A T _ S Performance

. OFCY Grantee'Funded Program - - | : . © o index
Alameda County Health Care Foundation

Initial Outcomes and Results

Youth custormers were asked seven questions far youth developmental assets and questions related to targated skills, knowledge, attitudes and behaviars (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
scote could range from -100% (warse) to 0% (same) 1o +100% (for better). indicated befow is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program, . .*

‘Internship

Targeted Youth Developmental Assets

671%-Because of this program, my success at school (job/training) is better:
61%-Because of this program, my understanding of who | am and what | can do is better;
76%-Because of this program, my ability to communicate is better;

88%-Because of this program, my ability to learn new things is better:

79%-Because of this program, my ability to connect with adults is better:
839%-Because of this program, my ability to work with others is better:

76%-Because of this program, my 'ability to stay safe is better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors
100%-Because of this program, my knowledge about health and how the human body works
is better.

88%-Because of this program, my understanding of how to stay healthy by eating right and
washing my hands, etc. is better:

91%-Because of this program, my knowledge of the types of jobs in health care is better:
74%-Because of this program, my understanding of my values, my identity, and what | want to
da in the future is better: a
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- UMMARII

Heal ucation

Targeted Youth Developmental Assets

64%-Because of this program, my success at school {job/training] is better:

7 3%-Because of this program, my understanding of who | am and what | can do better:
55%-Because of this program, my ability to communicate is better:

83%-Because of this ptogram, my ability to learn new things is better:

64%-Because of this program, my ability to connect with adults is better:
58%-Because of this program, my ability to work with others is better;

79%-Because of this program, my ability to stay safe is better:

Targeted Program Skills, Knewledge, Attitudes and Behaviors

81%Because of this program, my understanding of how the human body works is better:
81%-Because of this program, my understanding of health topics like nutrition and diseases is better:
64%-Because of this program, | make healthy choices:

61%-Because of this program, my interest in getting a job in health care/medical field is:
49%-Because of this program, | enjoyed science class:

Youth Evaluator Comments:
By Brenda Duefias, Loretha Henry and Blanca Lopez

Located on 1411 East 31* Street, Oakland Alameda Health Care Foundation is a program dedicated to providing career exploration for students beginning in the eighth grade.
Career exploration opportunities for the eighth graders include laboratory work such as cardiotogists, radiologists, and as dental assistants. The program also offers career
exploration opportunities to students in high school, whose activities include custorer seevice, The program also provides nutritional information to different middle schools
thraughout Oakland such as Emhurst, Calvin Simmons, Frick and Havenscourt. The program operates every Manday, Tuesday, Thursday, and Friday from 4 pm to 6pm and
every Wednesday from 4pm to Spr.

According to Heather, the Program Manager of the Model Neighborhood Program, the main goal of the program is, “to get more minority groups into the health profession.”
For students, internships last 12 weeks, three days a week, Jessica Bui, age 15, has been in the program for one year and said, “The staff members are extremely helpful. .. |
would recommend this program to my friends because its fun and they also pay you a good salary.”Tracy Bryant, age 15, said she liked the program because, “We get to meet
new people.”

We believe that the program helps the students sealize whether or not a health career is for them. We also believe that there should be more pragrams like this throughout
Oakland. 7

o R
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RAMED R ANV SERVICES = DREAM CATCHER orci i)

Ala}neda Family Services - Dream Catcher

Project Description:

DreamCatcher, a program of Alameda Family Ser\rlces provides career and college readiness activities to runaway, throwaway, and homeless youth i in Oakland. Tutoring,

education, training and opportunities for meaningful work are offered to youth clients. Additienaly, a range of support services to addrass these youths’ more intractable
. problems such as poverty, poer education and fractured families is provided including outreach intensive case management, vielence prevention, health treatment and

education, mental health counseling, education sepport, youth development and housing support services. DreamCatcher warks with youth to re-enrafl or remain in high

school, enroll in callege or vocational trairing, learn job readiness skills and obtain employment so that they can exit street life, achieve self-sufficiency and a brighter future,

A

. . . h i . - N ' N T
CACTUOAL PERFORMANCE .+~ v 4 GOAUMET '] EVALUATOR'S COMMENT .
Deliverad 112% of contracted service - 55 a79 : e
Detiver 95% of contracted sarvices, hours ol direct service to Qakland's Chl!.nren and Yes Exceeded this performance goal.

Youth,
N * . N ‘\ -
! ; jLeveraged thek OFCY grantea with $326.450 to
fLeverage OFCY funds by 25%. Leveraged 187% of OFCY funds. Yes provida sftar schoot services.
Achieve 50% of targeted changes tor development Program staff have been successiul in
of £hikd and youth devalopmernial assets because  |Achieved 73.5% of largetad changas. Yes i ing youth develep SETTE TR
of services funded by OFCY. buitding faatures 10 acliviles.
Achiave 80% of targeted changes for new skills, . Program was very succassful in produting
f knowledge, ami other sed d behavioral changes [Achiaved 76.4% of targatad thanges. Yes program-spaciiic targated changes in thelr
becauss of services funded by OFCY, N 7 youth,
Results come from the effort and effect of the whole community of Qakland. ) RS
B To reduce the Incidence of seli-reporied violence While the strests have mniinuud a viulenl rend. i Program was able to mest and exceed thair

j among hometess youth in our program by 50% in 88% of Dream Catcher panticipants expanem:sd goal as measured by youth surveys. Program

the next yaar by providing e aafe envirenment with |a reduction in the incldanca of wlr-repanad Ves continues to have a positive impact on thn youm R
wrap-around Bervices violence L they serve 3
.-
Ta improve the educational stahus of homaiess
youth in our program receiving acadamic suppon Rewew of enroliment data suppaorts that 81% ul 1Program was very successful in producing ™
N and/or assisiance with re-entry into educali iass youth had imp thair ed; Yes {targeted changes through program enroliment

| GED or altarnative academic programs by 70% in | stalua by enrolling in school aver the yaqr, i sta!lsm:s
H Ihe nexi year ) .

Program and Staff Strengths:

Staff at DreamCatcher are highly committed and dedicated individuals, some of whose lived experiences reflect their clients lived experiences. Itis this common lived experience
that enables staff to support their youth clients’ abilities 1o achieve their fuliest potential in their pursuit of stable housing, job employment and personal aspirations and
it be received with confidence and trust. Dream{atchers encourages youth to do welf in school by promoting education, setting high expectations and creating family-like

relationships to demonstrate that their support is sincere and genvine, Program and Staff Opportunities for Improvement:

Program and Staff Opportunities for Improvement:
This year, DreamCatcher demonstrated a higher enrollment of female participants than male. Dream(atcher outreach and recruitment efforts should be re- -yisited and
updated to refiect the trends of male homeless and runaway youth to ensure that all avenues for successful identification and recruitment is explored.
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Effort _
Indicators used to desaribe a grantees effort include: {1) what services were provided with the OFCY grant; {2) how much matching funds were leveraged; (3} and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding

by the amount of services delivered to children and youth in Oakland.

r

Goals Achieved?

EFFORT IF MO,why?
. Percent of EaCCNs 1 No, just missed
OFCY Funds  Matching Funds  Total Funds . OFCY Funds “Matehing Funds [EERWELTEA RV

What did OFCY

sp:::!wc;l;gelr Spenl Spent Spent Spent Spent OFCY funds but
$162.876 $392 555 $555 431 111% ) spant more match,

i Unduplicated Custormers Male Female . . Unknown

Who are their “U-5 vrs. 6-10yrs. ' 11-14 yrs. 15-20yrs.  :  Unknown
? b o% | 9% [ 89% |
chitdren and youth 0% 2% Ky — : Yes
customers? ~ African Amer. Latino - AsianiPl Native Amer. Caucasian

73% 5%
Muiti Racial Other . Levet of Youth Developmenial Assels

8% e | low |

Services for { Compre. After: _ g
‘Children Special.  Parent Chilg School Compre, Afler
Needs Learning Program  “School Program Summer
0 (0 5 Oto5 ' G110 Mol - Enrmhmem

did they conduct by 0% L 0% L 0%

Siralzgic P.;iorlty Career & . P.hysncal &
reas College Youth Behavior
Readiness Leadership Health

[}

What activities arid
service stratagies

Yes

Note: Percentage of Hours of
Service

15-20 . 15 10 20 . All Ages
—

Hours of

Planned Hours  Actual Hours of * Percent of Conlracted Services Service per
of Service Service ) Delivered Cuslonier

62,268 69,979 112% Raling -Excellent

S Rl Actual Costper  Actuat Cost per Cost per Cost per
service cost to Hour OFCY ° HourTolal . Customer  Customer Tolal Youth Stipends:
deliver? Funds ! Funds i OFCY Funds Finds . and Grants

How much service
did they deliver?

Rating -Excellent
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Effect :
The OFCY Evafuation System measuses the effectiveness of funded services by surveying the youth customers, their parents and progra m staff. The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors.

*Goals Achieved?

S WNOwhy? |

Were youth and Average Satlsfactlon of Chndren L. Average Satisfaction-of

parent customers . & Youth: 3 Farents. of Youth ;

satisfied with their § {0-100% on 4-items). % _ -(0-100% on'4.items) ;.

services? 88% - Rating *Excellent .

Woere services [ . Th

effective in - Service Productivity ’ ! ) i i
produting change % of targeted changes - ‘ , Parent Report 7 5taff Repart on
for the better for achieved minus % missed } * { i*-an their Child - Client
their customers? Asset development changes )
Grantee selected changes . “Rating -Excellent

Yes

Were services : . a i " % ‘Reliability of

equally effective for Service Quality Score Changgin | Grantee . Levelof Yes
all their customers? R Fall 06 Spring 07 SService Quality:. Questions . Reliability
2 B8l Rating -Excellent |

How many .  RPRA , P Parent i Totat Surveys
T CCRUETE  Assessments £ Youth Survey Surveys Staff Surveys | Coliected
Survey? _ Rating -Excellent

Service Performance Index (SP1) Score

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be develaped to combine such
“information into one overall indicator. The performance witeria and rating system asseciated with the Malcotm Baldrige national guality award guided the construction of

the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31

distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an

overall impression of how welt the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance index {SP1) to

mathematically integrate the performance data.

 Becausethe purpose of adopting the Baldrige performance criteria was to uide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following tabte fists the measures and summarizes how it was scored before combining all measures
into one aygregate index of performance, the SPI. Paints were calculated on the same scale as for the Baldrige performance triteria, 0 to 1000; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 peints, deployment worth 250 points, and results worth 500 points. Approach indudes how an
organization is designed to operate effectively; deployment invelves what the organization does to impiement the design, and resufts refer to what is achieved.

Overall sceres of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

OFCY Grantee Funded-Program . "1~ Approach ; Deployment’
Alameda Family Services-DreamCatcher :

w:m L TR
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" I'SUMMARIES ;3

Initial dutcomes and Results _

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skils, knowledge, attitudes and behaviors {determined by
grantee), For each of these variables a quantitative score was given. The score s the percent of targeted changes achieved minus the percent of targeted changes missed, The
score could range from -1009% (worse) to 0% (same) to-+100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program.. "

Targeted Youth Developmental Assets

70% Because of this program, my success at school (job/training) Is better

70% Because of this program, my understanding of who | am and what | can do is better i
75% Because of this program, my ability to communicate is hefter

81% Because of this program, my ability to learn new things is better:

76% Because of this program, my ability to connect with adules is better:

70% Because of this program, my ability to work with others is better:

73% Because of this program, my ability to stay safe is better:”

Targeted Program Skilis, Knowledge, Attitudes and Behaviors

84% Because of this program, my sense of community and belanging to a group of peer supporters is better: -
70% Because of this program, my ability to get 3 healthy meal is better:

76% Bacause of this program, my interest in pursuing higher education or vocational training is better:
78% Because of this program, my ahility to make responsible choices is better:

Youth Evaluator Comments: ‘
By Blanca Lopez, Chris Williams, Camille French

Alameda Family Services -Dream Catcher Program, located at 422 Jefferson Avenue, is a suppaort center that provides a safe place for youth to go to after school and a shelter
for displaced youth to stay at night. They provide resousces for the youth to gt homework help, access Hie computer, make a resume, get a job, do their laundry, get bus passes,
and eat tinner. Once 2 manth, Alameda Family Service brings in a doctor for al! those who wish to get chadked for any STD, sickness, or any other ailment, The program is
offered to youth between the ages of 13 and 19. Dream Catcher support center is open from 2:00-7:00 p.m., Monday through Friday while the shelter is open everyday, Their
shelter requires that any youth who stayed the night before leaves by 8:00 a.m. the next morning in hope that they will attend school.

When we went to the program, Dream Catcher was having a workshop about STDs, infections, and safety. They had the youth participating in educational games and then had
discussions about what happened and what the youth thought about it. Dream Catcher is offered to 15-22 youth a day but on the hour of our visit, 16 yauth were present.

Shawana Booker, Peer Support Coordinator, has the responsibilities of coordinating the program, case management, family mediation, homework help, preparing dinner,
and much mare. She says that the goal of the progeam is to provide a safe place and environment while aiding youth with resources that they would otherwise not have.
Shawana told us that she constantly encourages youth ta go to schoo? and enjoys seeing the effect the program has on the youth. She also noted that Bream Catclier s the
anly shelter for this age group for the youth in Alameda County and that homeless youth '
are underserved and have few resources,

Overall, we felt that Dream Catcher is a great addition te the community and is dedicated
to helping the youth in any way they can. The staff was friendly ang passionate about
what they were doing and the youth were very refaxed and comfortable.

i by ik Y 20 P\
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UMMARIES]
American Indian Child Resource Center

Project Description:

The After Sthool programming offered to Oakland's American indian youth beginning in middie schoo! and continuing threugh graduation from high school s a key component
of the work carried out by the American indian £dv cation Center, one of 30 such agencies in the state of (alifornia. The staff of teach ers, college tutors and education specialists
build en the cultural assets of the youth to create a support system to build academic success, graduate from high school and pursue postsecondary education. The agency
provides youth with cultural and performing arts activities that indude dancing, drumming aad singing; 35 well as culturat and education field trips, tutoring and academic
support such as homework assistance; career exploration and mentoring. Further, the center helps youth to build their identity as American Indian, an essential foundation to
healthy self-concept and self-esteer. In addition, the staff works as liaisons with the teachers and schools as needed. They alsointeract with the families-and the American
Indian community to help the youth develop connections with caring adults and role models. The programs are offered four days a week in the school year, as well as during
the summer, Some activities occur an the weekends fike sparts and camping,

Y

1".._. — -j". i
VALUATOR'S COMMENT

Delivarec 115% of contmeted sarvice - 52.914
Daliver 95% of contracted sarvices. hours of direct service lo Cakland's Children and Yes Excesded this perlormantee goal.

Youth.
Leveraged thelr OFCY grantee with $71,296 1o
Levemge DFCY funds by 25%. Lefempnd 47% of OFCY funds, Yes provide aflar schaol sarvicas,
. T
f Achiove 60% of largeled changes for developrment Pragram needs to focus on assisting yuulh o
jof child and youth assels Achieved 48,2% of targeled changas. No soe tha prograss Lhey arg malv.lng in thalr ynuln

B of sarvices tundad by OFCY, . devabpmantal pssols,

Program can use some of the lechniques and
Mo acliviies recommenced i cognitive bahavioral

thedry and practice 10 improve thelr you'ms
abikly (o obaerve change.

| Achieve 50% of targeted changes for new akidls,
H ko , and other sel ioral changas |Achieved 46,3% of 1argated changes.
bacause ol senicas funded by OFCY.

Results come from the effort and effect of the whole cormmunity of Oakland.

o

The program raporied that 40% students wera . -

To enhance of program ich 10 " S
mare motivated to do thair homawork at the Mest parformance goat 88 measured by sign-in

28 o hisiher homework by 40% within the ficat 50

daya of aending SChoo), as measured by hulor ::::;::gw?t,r:?;:i’::;\::ﬁs?n?x:;r;o? Yes sheels and staff cbssrvabons,

| norralives and ataff cbaarvations. thraugh tha end of the school year
ST
e L Fakiy

: Through service, 100% of the sludants in a . '
ll 70% of the youth ifvolved in the Youth Lead k youth leadership i of the program Agency was able lo maet their goals for the
. want will gain knowledge of the neads afthe |were able 1o laarn about the impact of violenca ¥ betier, Paricipants 8lso made a link batwesn

community and the importancs of involvement, as  jon Cakland's native people, and how muth they es daveloping heaithy relatianships with cathp
 measured by focus group and surveys. were able to efiact change through wganlznng adulls and community &efvice.

their June 23 Prayer Walk.

Program and Staff Strengths:

The American Indian Child Resource Center successfully engages the consistent participation over time of approximately 60 youth who beqin the program at middle school
and continue with: the program theough high school. In the event that students “stop-out” of the program due to family or fife clr(umstances staff stay in touch with them
and when the youth have the ability, often return. While the general dropout rate of American Indian students is 75%, this program is able to help its youth participants stay
in school and graduate at much higher rates. This academic year, 100% of the students who begar with them as ainth geaders will graduate from hagh school in June 2067,

The staff of the agency serves as positive role models for the American Indian and other youth whom they
serve. The professional staff holds cotiege degrees and advanced'ueden'tials and the tutors are all college
swdents whose life experiences mirrr that of the youth with whom they wark. The staff is dedicated and
committed to serving the youth participants and often goes ahove and beyond their duties to connect
with youth as needed. In addition to their professional skills and competencies the staff demonstrates the
necessary cultural competence to work effectively with the youth and their families.

The American Indian Child Resource Center service delivery provides multipte opportunities for youth to
build relationships with caring adults. Thraugh the variety and frequency of types of contact—tutoring,
college readiness workshops, field trips, cultural activities and community events—youth and their
families experience the support system offered by the staff and volunteers of the Center.

The Center is commended for its receptivity to recommendations by the Evaluators and opportunities for
technical assistance.
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ESUMMARIES - (FAMERICAN:
Program and Staff Opportunities for improvement:

American Indian youth transitioning from elementary to middie school and middle school to high school could benefit from the agency structuring some of its summer
into a "summer bridge” type of program where youth are introduced to the changes that they can anticipate as they move up to a higher grade level, Incoming 6* grade
students could get help transitioning out of the self-contained dassrooms by introducing them to the organizational and study skills that they need to successfully handie
six periods with different teachers. Similarly, elghth graders moving into ninth grade can be prepared for the change in school and dassroom culture awaiting them at the
comprehensive or other high schools, as well as teacher expectations for homework completion, high school graduation requirements and the extracurricular opportunities
that will be avatlable to them, By helping the youth to bridge these transition points, the youth can build their confidence and initial success as they enter new schools and
meet new peers and teachers. In addition, building in regular *debriefing”in ali of the activities offered to youth about what new things they are learning weuld also hetp

build the students’ self-concept as successfu! |eamners,

Effort . .
Indicators used to describe a grantees effort include: {1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; {3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding

by the amount of services delivered 10 children and youth in Oakland.

Goals Achieved?

EFFORT If NO,why?
) o ' g .. % Percentof ¥ Percentof |
What did OFCY i OFCY Funds :Matching Funds  Total Funds « OFCY-Fun Matchirg Funds:j
spend on thelr - I ) :
Spent . ¢ Spent i Spent - Spent ©+ & Spent

ices? . | 3
o $71.296 $222,306

# Unduplicated Customers Male %+ Female ' Unknown

Yes

' D-Sry'rs.

Who are their
children and youth
customers?

; ) " Yes
Native Amer. :  Caucasian

-~ Multi Racial : Level-of Youth Developmental Assets :
3% | 6% .|  MEDIUM -

Services for : Compre. After
Children Speciat Parent Child School ' Compre. Aftar
Needs Learning Program School Program' Summer
Otas Oto5 5o 10 111014 Enrichment
service strategies

114% 2
did they conduct by :

Strategic Priority Career & Physical &
Areas? : College Youth _ Behavior
Readiness Leadership Health
15-20 . 1510 20 All Ages

* a3 . 4‘;».

What activities and

Yes

Mote: Percentage of Hours of
Service

K ' . Hours of

How much service S . - o
. Planned Hours ) Actual Hours of. Percent of Contracted Services | Service per

did they deliver?

- of Service ¢ Service . Delivered «  Customer
46,188 52,914 115% Rating -Excellent

How much did the JEt=(IETReET pér Actual Cost per " Cost per .  Coslper ‘
service cost to Hour OFCY :  Hour Tolal Customer .. Customer Total » Youth Stipends;
deliver? Funds -Funds . OFCY Funds : - Funds v and Grants

Rating--Excellent




Effect
Tie OFCY Evaluation System measures the effectiveness of funded services by susrveying the youth customers, their parents and program staff. The surveys ask questions about
customer satisfaction and how effective the services were in praducing changes for the better In specific skills, knowledge, attitudes and behaviors.

jGoals'AcHieved?

if NGwhy?

Were youth and Average Sausfacilon of. Chlldren : ’-Average Sahsfacu . of !
pa{em Cus_!omer:s & Youth - Parents’ of Yolth, ;'
satisfied with their |8 (0-100% on 4 items) ;. . (0-100% on 4 items) . ... !

services? 50% e Rating Excellnt

Yeas

Woere services | ST oo N .
effertive in : Service Productivity 4 Child & Youth }

HETIEAPIPRl. (% of targeted changes Reportof, . No
for the better for | ahueved minus % missed ) &- hanges_ oy
their customers? ‘Asset development changes

‘Grantéé selected changes: | 4% .| | | Rating-Good .

Ware. services | ‘ N Reliability of .
equaly effeciive for Service Quality Score '3 Changein & ~‘Grantee j  “Levelof " . Yes
all their customers? ML 06 - Spring 07 .Questions r. Reliabifity
: rs7 A R o T Raing -Good

g o “Total Surveys :
- Staff Surveys @ -Collected . |

Rating -Excellent .

information into one dverail indicator. The perfnrmance criteria and | ratmg system associated with the Malcolm Baldrige natienal quality award guided the construction of
the SPY. This OFCY-evaluation produced information about nine categories of performance, six relating to efiort and three relating to effects. Across the nrine categeries 31
distinct Measures are covered. Another 25 measures are processed and reported in the annuat report. Since itis impossible to mentally combine this information to gain an
overallimpression of how well the OFCY grantees performed, let alone compare twe or more grantees, our evaluation team developed the Service Performance index (SP1) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to quide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SPL. Points were calculated on the same scale as for the Baldrige performance criteria, G to 1000; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved.

Overall scores of 600 or more signify geod performance overall. Perfect scores are not expected, since there is always room for improvement!

Service

5

S SF . Performance

_ OFCY Grantee Funded Program | " . i .. Deployment  ‘Results " Index
American indian Child Resource Center
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AMERICAN INDIANCHILD RESOURCE CENTEREpieiE®?

Initial Qutcomes and Results

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviars {determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (warse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the bettes
because of the services provided by the grantee. Each question began with: “Because of this program.. " -

Targeted Youth Developmental Assets

54% Because of this program, My success at school (job/training) is better:
57% Because of this program, my understanding of who | am and what | can do is better:
49% Because of this program, my ability to communicate is better:
509 Because of this program, my ability to learn new things is better;
36% Because of this program, my ability to connect with aduits is better;
37% Because of this program, my ability to work with others is better:
44% Because of this program, my ability to stay safe is better:

50% Because of this program, | do math or arithmetic better:

42% Because of this program, my reading skills are better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors
57% Because of this program, ) tusn in completed homework assignments better:
37% Because of this program, my confidence in myselfis better:

57% Because of this program, | feel proud of my culture and my people:

31% Because of this program, my attendance at school is better:

40% Because of this program, | am better invoived in my community;

51% Because of this program, my awareness of my own culture is better:

53% Because of this program, | am able to do my homework better:

Youth Evatuator Comments;
By Brenda Duefias and Viviana Ramos

American Indian Child Resource Center (AICRC) is located at 522 Grand Avenue. The program runs every Monday through Friday from 3 p.m. to 6 p.m., Mondays through
Wednesdays and it is dedicated to the middle sthool participants while every Thursday and Friday is dedicated to the high school youth participants. The program offers
homewaork heip and they alse educate the youth about the different indigenous cultures of the world,

Upon arrival, the youth were actively working on an ice breaker meant to help them refocus their energy. After the ice breaker the youth had a break in which they got a snack,
then broke off into their individuat study groups. In each of the four study groups there were four to five youth for every ona staff member. Once the homework component
was complete the youth began their reading compenent. Here the youth read for thirty minutes before being fead out for free time.

Manny, the Academiic Service Coordinator, feit that this program is one of the best programs in the area because it is ane of the only programs that help students leam
more about their culture. One of Manny's favarite success stories of the program was when he first began four years ago. He worked with ninth grade freshman and after
participating in the program all of them are ready to graduate. The main goat of the program is to keep all the students active in their academics as well as to inform them
about the impact of Mative Americans in the Bay Area. luliet, age 12, and a two year participant felt that this program is great because she gets help with her homework. She
said, "The staff care for us and alsg help us with our problems.”

Overall, the program Is good and the staff are very helpful to the students; however, it is recommended that the organization have more structured activities for the youth
participants upon their arrival to the program.

4% Al TR 1 W
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Asian Corﬁmunify Mental Health Services - AYPAL

Project Description:

AYPAL is comprised of six Youth Leadership Organizations (YLOs} based in ethnic communities and neighborhoods throughout Gakland that serve over 350 yauth, ages
12-18.The crganizations include Asian Community Mental Health Services , organizing Cambodian youth; Filipinos for Affirmative Action, organizing filipin@ youth; Korean
Community Center of the East Bay , erganizing Korean youth; Lao fu Mien Cultral Association (LIMCA), organizing Laotian and Iu Mien youth; Oakland Asian Students
Educationa| Services , organizing Chinese and Vietnamese youth; and Arts, Research & Curriculum Associates , organizing Pacific Islander youth. These YL0s bridge the
cultural differences found among Asian and Pacific Islander Youth and find common ground where diafogue and understanding can take place on important issues affecting
their lives. The staff of these organizations help youth by providing alternatives to gangs and other negative peer influence grouips by (1) creating safe spaces where youth
can socialize, support each other and fee! part of a community; {2) giving young peaple alternatives o using violence as a fonm of power by prometing youth participation
in self-led community organizing campaigns and (3) giving youth alternatives to destructive expression of personal and cultural price (like tagging} by engaging them in
culturak arts projects with community artists. Through these strategies, AYPAL supports participating youth to be reftective, develop a positive self-awareness, strengthen
their self-toncept, and empower youth to seek solutions and enable positive changes in themselves and the community.

** EYALUATOR'S COMME

Dalivered 140% of contracied service - 60,572

Ml Dalivar 95% of conlracted services. hours of direct servica 1o Oakland's Chikiren and Yes Excastad Ihis performance goal.
' Youth,
) Levaragad lheir OFCY grantee with $326,458 to
‘ Leverage OFCY funds by 25%. Leveraped 183% of OFCY funds. Yes provide after 5 | srvices.
Achitve 60% of b d for d : Program staff have baen succassful in
of chid s youth developmentsl 6ssels because  [Achieved 74,2% of largeted changes Yes incorparating youth developmental asses-
of a&tvices funded by OFCY. buliding festures Lo activities.
A - L
f Achigye 60% of targeted changes for naw sijlis, Program was very siccessful In produting
knowiadge, end olher solected bahavioral changes |Achieved 79.8% of targeted changes. Yes program-specific targeted changes in their
f botause of services funded by OFCY. youth,

Results coma frgm the effort and effect of the whole community of Oakland,

5 youth invol int in hlgh-
By June 2007, 33% increase in youth ﬂwehuprnunl Gonl meet a3 raported by staff observation of risk bohavlors ngfgrn tracks impact across
outcomes for 200 Betive members such 85 ahavione Y25 fuiple veriabies using pre and posi-tast | -
B decrypse in youth invoived in viclent ineidants format. ‘{

H By June 2007, 20% increase in awarenesa of own Progrnrn was very sucesstul in exposing
and hither people’s eultural history far 200 active E::.Ivmh:t as "pm by staff observation of Yes % to cuttural rough a
| members mA.lmuda of events.

Program and Staff Strengths:
AYPAL has completed its ninth year as a consortium of Youth Leadership Organlzatlons prowdlng extended time to develop strong
and consistent program strategies, operation and urganlzauonal ¥nowledge of youth development pnnnples AYPAL staff stands out
as great assets of the YL0s, as they successfully build refationships with their youth customers and engage them in transformative
experiences. The consistency of staff and organizational leadership among the YtOs allow youth to build trusting refationships
with caring adufts on whom they can count to be there, Many of their youth customers begm with the program at the age of 12
and continue through high schoal graduation, and return as coflege intemns or volunteers. The YLOs provide a good biend of sociat,
recreational, and feadership development activities that cultivate Social awareness among their youth customers helping them to
resist anti-social pressures that are ever present in their communities. By conducting activities on ocal tollege campuses, AYPAL
helps youth envision themselves as future college students pursing careers. L

583
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Program and Staff Opportunities for improvement:
AYPAL staff recognizes the encroaching presence and influence of the Intemet as a vehice for violence, The YLOs would benefit by priaritizing time for staff tu develop a

strategy and activities to address this very serious issue ang help youth develop their awareness of the danger or imparting teo much personal information.

The Jack of a central space where youth can gather and where staff can gather to work together is a limiting factor whereby the environments are not under the control of
AYPAL staff; rather, the space used is allocated by schools or other arganizations, thus, the environment reflects that of the host organization. Environments are sometimes
noisy or distracting and may not always be conducive to the activities being conducted with students, The agency is encouraged to work with the host organizations or schools
to foster an environment conducive to the activities being conducted.

AYPAL is encouraged to cantinue its efforts to establish closer ties to mental health services for referrals to trained counselors when youth require them. AYPAL s also
encouraged to cantinue to increase the opportunities for parents to participate in a way that nurtures the parent/youth cannection across the generational and cultural

differences,

Effort
Indicators used to describe a grantees effort indude: [1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what
attivities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost perhour of service is calculated by dividing the amount of funding

by the amount of services delivered to children and youth in Oakland.

Goals Achieved?

EFFORT ) H NO,why?

" Percentof - -Percentof

What (ld OFCY Il CE " Matching Funds” Total Funds | ‘OFCY Funds. ;Malching Funds| vos
psewg;s?e ‘Spent Spent Spent . Spent ’ Spent :
__$200,000 434,750 $634.750

# Unduplicated Customers . Male - Female Linknown

. : 0-5 yrs, N 6-10yrs, ¢ 11-1dyrs, ' 15-20 yrs. Unknown'
e e Lg% [0 7% 7% ] ves

children and youth

custamers? African Amer, - ‘Lating AsaniPl - Native Amer. Caucasian

Mutti Racial Other ‘Level of Youth'Develepmental Assels
5% 8% 1 | _low |

Services for - " Compre. After |
iChitdren Special  -Parent Chik) - Scheol  ~ Compre. After
Needs Learning Program . School Program Summer
Dic5 . Glo5 61010 . 11ic14  -Enrichment
sarvice strategies

did thay conduct by '

Strategic Priority Career & ) Physmal &
Areas? : College Youth * Behavior
Readinass Leadership Health
15~ 20 1510 20 . Afl Ages

100% —

What activities and

Yes

i Note: Percentage of Hours of
Service

How much service § Hours of
did they deliver? | "Planned Hours | Actual Hours of, Percent of Contracted Services  ,Service per

- ofService ¢ Service T . Defivered - Y Customer :
43,299 60,572 140% -EI_ “Raling -Excellent

How much did the Actual‘Cost pe i Cost per ! Costper
service costto JFCY HourTotal. . Customer , - Customer Total.l-¥outh Siipends
deliver? e . %, “Funds’ . § OFCY Funds.». ~ Funds : and-Grams
$21,000 Rating -Exceliert
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Effect
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about
customey satisfaction and how effective the services were in producing changes for the betzer in specific skills, knowtedge, attitudes and behaviors,

"Gaals Achieved?’,
FNOwhy?

1

Were youth and  RFNTINERM Sallsfacuon of, Chl!dren s Average Satisfaction of: Pafems
pareni customers 8 & Youlh : © ofYouth™ ’
salisfied with their (0-100% on 4 items). . (0-100% on 4-iterns)

senvices? ST

Were services Service Productivity 3 < Child & Youlh hola B

effective in (% of targeted changes acmeved ¥ Report of } ‘Parent Repnrt Staff Report on' Yas
producing change | NI Sr N S TR :, Changes ', ontheir Child . . Clienl . |
for the better for Asset gevelopment changes <
their customers? Grantea selecled changes 7 . 93%. ~.Rating -Exceltent

- 1

TR ) I

Were services ~Reliability . of j
i

equally effective for Service Quality Score |, “Change in .4 Grantee *  Levelof Yes
all their customers? Fall 05 Spring 07 _, . fiService Quality, ‘Questions ~  Reliability _
_Rating -Excehent ;
How many RPRA ¢ ¥ " Total Surveys !
CIECUREEERUE  Assessments | Youth Surveys | Parenl Surveys Staff Surveys © Collected .
survey? Rating -Excetlent :

Service Performance indey (SPI) Score

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
information into one overall indlcator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPI. This OFCY evaiuation produced information about nine categories of performance, six refating to effort and three relating to effects. Atross the nine categories 31
distinct measures are covered. AnGther 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this infermation to gain an
averall impression of how well the DFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Perfurmance Index (SPH to
mathematically integrate the perfarmance data.

Because the purpose of adopting the Baldrige performance criteria was to quide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures
into ene aggregate index of performance, the SPI. Paints were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the
point totals slightly for each of the three areas, making approach warth 250 points, deployment worth 250 points, and results worth 500 points, Approach includes how an
organization is designed to operate effectively; deployment involves what the arganization dees toimplement the design, and results refer to what s achieved.

Overall scores of 600 or mare signify good performance overall, Perfect scores are not expected, since there is always room for improvement!

" Service

.OFCY GraneafFGndéd':Prograi'n;,,-“ L. Approach sDeployment " tResulls -
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Initial Outcomes and Results

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by
grantee}. For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (worse) to 0% (same) to +100% {for better}. Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the' grantee. Each question began with: “Because of this program. .

Targeted Youth Developmental Assets

54%-Because of this program, my suceess at school (job/training) is better:
80%-Because of this program, my understanding of who | am and what 1 can do is better:
83%-Because of this program, my akility to communicate is better:

82%-Because of this program, my ability to learn new things is better:

74%-Because of this program, my ability to connect with adults is better:
83%-Because of this program, my ability to work with others is better:

65%-Because of this program, my ability to stay safe s better:

The various partner programs asked numerous other targeted change questions of youth customers.- Results can be obtain by request of CCPA Office.

Youth Evaluator Comments:
By Nick Gorden and Loretha Henry

ACMHS-AYPAL is a program that focuses en sodial rights and racism and how it affects people in the community. It raises awareness, provides a safe haven, and teaches youth
about themselves and the community around them. This program is provided for high school students that want to getinvolved in the program. The program runs weekly on
Tuesdays and Thursdays from 4 p.m. to 6 p.m. This pragram is year round and becomes [ife lang.

On the site visit there was 2 group of students wha talked about things that they felt affected them in their everyday lives. They began with an icebreaker called “move
your buns." They discussed three types of racism: institutional, interpersonal, and internafized. They played different games to identify various forms of racism and how it is
actualized in different situations, When interviewing the AYPAL group, we found that the students learn a lot about each gther. In addition, the program provides a family like
atmosphere and the youth stated that they feel very comfortable where they are and the people that are part of the program. Most of the youth that come to this pragram
learn about leadership and creative writing. The challenges that the program has faced is that there is a tack of publicity.

The program was great and should continue being funded because it gives students a place to go and discuss how they feel about certain situations. It also gives them a
chance to meet new people and discover how to deal with different situations.

[ T O R e R T e Iy oy L
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Bay Area Oakland scbhes

Project Description:

Bay Area Oakland SCORES program is an innovative after-school program offering soccer, literacy enrichment activities, and service-learning for children attending six
elementary schools in Councit Districts 6 & 7. Brookfield, EF(@ Cox, Markham, Stonehurss, Think College Now, and Webster. Qakland SCORES meets the specific needs
of primarily low-income, minority students at'schools who are at high risk for academic failure and in need of safe, supervised after-school activities. Oakland SCORES
addresses OFCY's Child Health and Wellness priority by prowdlng aﬁer—schnol activities that: 1) promote physicat health and weliness; 2) improve academic suctess; 3) help
kids form positive relationships with aduits and peers; 4] (ontnbute sem é hmg of value to their (0rnmun|ty and 5) improve students’ self cunﬁdence and interest in civic

engagement T A

GOALS. "L . UAL PEREDRMANCE . ARRET S5 \IALUATOR SCOMMEN .
Delivered 101% of coniractod dervice * 39,586 B IR RS
Daliver 95% of contracied sarvices. hours of dirazy nrvna [ Oaldnnd'u Chlldmn and Yes Excaeded this per!nmnnca poal.
‘ Youth. . -,

: Leveraged their OFCY grantes with $84 557 to
Leverage OFCY funds by 25%. Leveraged S8% of OFCY funds. Yes provide after achool srvices.

T

N Achieve EO% of iargsted ch far d N ' Program staff have bean suocesm.ll. m
at child and youth dnvabpmunlal assets bur.aule Achieved 71.9% of targeied r.pangea. Yes Incarporating youth davelopmanlal anet - W
flof services funded by GFCY. - M . buiding features to ectivitles. e

Achleva 60% of 1argated changes for new sklis, . Program was very succeasful in pmdur.lng

ledge, and othar sel d ioral changes Achieve)é 70.7% of largetad changss, T Yes program-speciic largeted changus m |hatr .
because Of servicas funded by OFCY. ) - youth, - ] 5
':E' tae
Results come from the effort and effect of the whole cornrnunlt1 of Qakland. ™" - L T
B9.5% of parents raport lhal chilr.l hau an N |Program aJsu g on ist -
75% of pnrants repon that their paricipaling child increased appreciate for the benafils of chanqaa in body-maee Index {BMI) z-acnrn for
f has an | ¢ forthe b fita of sports ard physical fitness as & resull of this Yes tha program has mada greal sirives

wlth their participants linking good health snd
phy'sn:al {itnass with nH asteem and wnlgm

T E

aporis Bnd ohyslcal flnnas progeam.

a ‘ e EETIR
Results ware measurad by {he resuits of an

75% of parants report Ihat thair child has increased {61.2 % of paniclpanla parenis reported o have
M seli-confidence 8% a resull of the program. botter selfl-confidenze as a rgsult nf this program Yes ':‘:::;::?sm consultant firm Philitber H“’?‘m,m

Program and Staff Strengths:

Bay Area SCORES is commended for their ability to strengthen academic, fitness and social skills for youth participants. Many female youth participants benefit from the
homework period to track their progress in improving their reading skills, as they tend to read below grade level. Some male youth participants start soccer practices feeling
frustrated and unable te fit in with the practice regimen. Their behavior preblems emerge, then fade as they gain confidence in their ability to play soccer and coordinate with
other youth. Seme of them even become team leaders after overcoming their initial problems.

Coaching staff maintains their schedules without gaps by filling in for each other, even whan head coaches leave unexpectedly, Staff who guide classroom work often attend
the soccer games to support their own students at playing soccer. The program design indudes activities to utilize pent up energy at the beginning of the after-school period.
Customers can share their poems with the school during morning announcements to get peer reactions.

Program and Staff Opportunities for Improvement:

Efforts are needed to increase male customer participation in the writing program. Some agditional coordination is
needed to arrange more social events for staff members to fadilitate staff communication and ieamwork. Attendance
requirements could be communicated more frequendly and convincingly by. staff. Interest exists in aranging more
trips away from the school to add variety to the pragram for the customers. Student transportation to and from
games is sometimes lacking and additional coordination is needed, '

AR ol
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Effort

Indicators used to desdribe a grantees effort include: {1) what services were provided with the OFCY grant; {2} how much matching funds were leveraged; (3) and what
activities and strategies were conducked. The main output of this analysis is the cost per hour of service, Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in akland.

Goals Achieved?

' © Perceniof Percentof |

\:h::‘:ign?:g:( OFCY Funds _Matching Funds, Tota! Funds ¢ OFCY Funds  Matching Funds,
pservioes? Spent Y ‘Spent : Spent . . Spent ¢ Spent !
$150,193 $84,567 _$234 760 100% 100%

# Unduplicated Customers - Ma!e ‘' Female Unknown

Yeos

Who are their 0-5yrs. 6-10.yrs. M-14yrs. . 15-20yrs. 5 Unknown
0% 0% |
children and youth - Ot . - p 0% n Yes
customers? Alfrican Amer. . Latino - Asian/Pl - % Native Amer, & Caucasian

30% 0%

Mulli Raciat. : - Other "+ Level of Youth-Developmentat' Assels
% 1 o% | | MEDwM |
' Services for : Compre, After” )
Children Spemal Parent Child School . Compre. Afler
Needs . Learning Program  School Program Summer

What actlvities and QoS ; Diob 6o 10 - 11to 14 v Enrichment
service strategles _

did they conduct by
Strategic Priority Career & Physu:al &
Areas? College Youth Behavior
Readiness Leadership Heallh
15.20 . All Ages

Yes

Note: Percentage of Hours of
Service

. Hours of
ULl Planned Hours  Actual Hours of Percent of Contracted Servicas  Service per
did they deliver? of Service Service Delivered Cusiomer
39.231 " . 29586 |- AR Raiing -Excellent -

Rl NCLROEIE Actual Cost per | Actual Cost per Cosl per Cosl per ‘
service cost to Hour CFCY  * Hour Total Customer  Customer Total  Youth Stipends|
defiver? Funus Funds OFCY Funds -. Funds . and Grants

Yes

Rating -Exceliant

Effect

The OFCY Evaluation System measures the efiectiveness of funded services by surveying the youth customers, their parents and program staff, The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors.

Goals Achieved?

If NO,why?

Wera youth and - Average Salisfaction of Children - Average Satisfaction of Parents ¢
parent customers & Youlh of Youth :

satisfied with their {0-100% on 4 items) (0-100% on 4 ilems)

services? y _Raling Excellont |

Yos

Were services

effective in Service Productivity Child & Yaut : i
NS TR RPNl (% of targeted changes achieved Report of Parent Repart . Staff Report on' Yes
for the better for minus % missed ) . Changes : on their Child Client
their customers? Asset development chahges

Grantee selected changes Rating--Excellent

Were services :. i . . . Reliability- of . ot Y
equally effective for | Service Quality Score . Changein - ~-Grantee * #~  Levelof* es
all their customers? Fall 06 .Spring 07 Service Qualityi - Questions . -Reliability
. Rating -Excellent -
How many ' RPRA .- : o L # " Total Surveys |
CIEGL BN RUEE - Assessments . Youth Surveys “Pafent Surveys i »~ Coflected.
sunvey? “Ratling--Excelient |
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Service Performance Index (SPI} Score

When a wide variety of information is assembled about the performance of human service prgamzatlons many peapie ask if a way can‘be developed 10 combine such
information into ane overall indicator. The performance eriteria and rating system asseciated with the Malcolm Baldrige national quality award guided the construction of
the SPI. This OFCY evaluation produced infermation about nine categories of performance, six relating to effort and three relating to effects, Across the nine categories 31
distinct medsures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible te mentally combine thisinformation to gain an
overall impressien of how well the OFCY grantees performed, let alone compare two or mare grantees, our evaluation team developed the Serwce Performance Index {SPI) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners te report how well an organization is performing. The foliowing table lists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SPI. Points were calcutated on the same sgaie as for the Ba|dnge performance witeria, 0 to, 1000; however, we modlﬁed the
paint totals slightly for each of the three areas, making approach worth 250 pmnts deployment waorth 250 pmnts and résults worth 500 paints. Approach inditides how an
organization is designed to eperate effectively; deployment involves what the organization does ta implement the design, and resutts refer to what is achieved.

Overall scores of 600 or more signify good performance gverall. Perfect scores are not expected, since there is always room for improvement!

S Service :
e T e s * . Performance

. QFCY Grantee‘Funded-Program " App'roach‘_ Deployment - Results . Index -
Bay Area Qakland SCORES - 223 176 271 ) 870

Initial Outcomes and Results

Youth customers were asked seven questions for youth developmental assets and questions retated to targeted skills, knowledge, amtudes and hehaviors {determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
scare cauld range from -100% (waorse) to 0% (same) te +100% (for better). Indicated below is the percentage of youth Surveyed that indicated they changed for the better
because of the services provided by the grantee, Each question began with: “Because of this pregram. .

Targeted Youth Developmental Assets (Child Survey)
66% This program makes me do better at my school work:

69% This program helps me get along with adults better:

84% This program helps me learn new things better:

84% This program helps me stay safe better:

7 7% This program helps me get along with other kids better:

79% This program makes me feef better about myself:

Targeted Program Skills, Knowledge, Attitudes and Behaviors {Child Survey)
75% This program gets me to cooperate and play with athers better:

67% This program makes me listen and be nice to others better:

7 7% This program makes my writing skills better:

7 1% This program makes me pay attention in school better:

84% This program helps me appredate the benefits of sports and fitness better:

77% This program makes my fitness levet and overall heatth better:

7 5% This program gets me to seek involvement in my community better:

Youth Evaluator Comments:
By Camille French and Marco Zarate

Bay Area SCORES is located at Arroyo Recreation Center in Oakland. The program offers soccer, writing and reading ctasses, among other things, ta 3 through 5 graders,
The program services about 240 youth and censists of 8 elementary schools: Brookfield, Markham, Stonehurst, Webster, Think {ollege Now Whmler Glenwew and Cox. The
program operates Monday through Friday from 3 p.m. to 5 pm. and is highlighted by the Spring theme “Be the (hange" ) \ :

During the site visit, we interviewed a parent, Yenus Cole, who said that since her daughter has been invalved in the program she has less attitude and has had more regard
for other people. She hefieves that there should be more programs like SCORES in the Bay Area because” ypulh need support”and. SCORES'offers it. Youth partlclpants Yassira
and Kamilah agree that the program is very fun and helps them with their academics. The academic classes are mandatery andifthe yuuth do not attend the ctasses everyday,
they cannot play in the soccer games that are held every Friday,

Qverall, our group believes the program impacts the students positively, It offers them a safe place where they can be physically active and achleve in school as well. The
combination of athletic and academic emphasis gives the youth a balanced lifestyle in which they can continue to develop.

Mmﬂ‘a"wm 2L ARLLDT PR o ORI 5o Rt nL

FY 2006-07 OFCY Final Evaluatien Report 227



Bay Area Outreach & Recreation Program (BORP)

Project Description:

The Bay Area Dutreach and Recreation Program (BORP) provides ongoing sports and recreation oppostunities for physically disabled children and youth. The overarching
goa! of the program is to help participants to become healthy and productive ditizens. Mare specifically, BORP aims to (1) improve participants’ health and physical fitaess,
(2) increase self-confidence and independence, and {3) reduce high-risk behavior, The program offers a variety of activities, incleding wheelchair basketball, power soccer,
adapted cyding, and other outdoor recreation. Additionatly, the program provides nutrition education and accessible transportation, which is a key to serving low income
neighborhoods, BORP has recently hired an outreach coordinator to reach previously underserved areas. It has also hired a transition coordinator, who helps participants in

other areas of their lives.

EVALUATOR'S COMMENT

ACTUAL PERFORMANCE GOAt MET

. Deliverad 12 £% of contracted service - 3,852
Dallvar 85% of contracied servicas. hours of diract service to Oskiand's Children and Yes
Youth.

Excasded this paformance goal,

L average OFCY funds by 25%. Levaraped 59% of OFCY funds. Yes ..:'mv;;"::.':‘:ghgﬁ:zg;“ with §25,424 1o

{ Achieve B0% of targoted changea far development . Program staff have baen auccasstul in
of chuld and youth develapmantal assats because {Achiavad P8% of tapated changes. Yas '  [lnoorporatlng youth developmenta! asaet-
jof services funded by OFCY. bulding features to activities.

Progeam was very successful in producing

: Achisve 80% of targeted :hnngua lur naw :kllls
’ ge, and other sel al Achiaved B7% of targated changes. Yes program-spechic Largaled changes in thair
) bacauss of aarvices funded by OFCY. youth,
Resuits come from the effort and effect of the whole community of Oakland.
. 89.9% of parents report that child has an
H20% of Participants will Imprmve ovarall haalth, . N
mersased appreciate for the benefits of Yes  |Program mel ihis Intermudiate rest goal.

".‘.j"‘r;":a':"“ wellness bacause of program care and |'op g ohysleal Titness £ a result of this
N program.

N 20% of youth wit report Increased indepandance | 90% of youth surveyed reparted increasad ¥ For 8 child in & whasichalr the incransed
becauta of program cara. findapendancs. es indepandance ls & eignificant aacamplishment.

Program and Staff Strengths:
As a result of BORP. the participants become more assertive and more independent, Additionafly, elghty percent of the participating yuuth goto coflege, Only one partidpant

has failed to graduate from high school.

Most of the staff have been with the program for a long time and are personally committed to their work. As a result of being involved in the program, many of the
volunteers go on ta be invelved in other similar programs. BORP staff are proud of the program’s longevity; BORP celebrated its 30 year anniversary in May of 2007. Staff
are also proud of the fact that it is constantly expanding its services and capabilities. For example, BORP recently expanded by hiring an outreach coordinator and has seen
the payoff of this move in new youth coming to the program. Additionally, the program has recently hired a transitions coordinator to help the participants in other areas

of thelr fives,

Program and Staff Opportunities for Improvement:
As previgusly mentioned, the program has recently hired a transitions coordinator to help participants make transitions in their lives. The opportunity in this area is to monitar
the effectiveness of this new position in arder to ensure that participants are getting the most benefits from this service. An additional opportunity for improvement is the

planned establishment of a formal mentoring program that will match participating youth with adults.

Program staff are aware of the need to attract and serve a more culturally diverse group of
customers. A significant step in this direction was the hiring of an outreach coordinator. To
accommeodate the new customers, the program would benefit from devefoping plans to
enhance cultural competence and inclusion at alf levels of the organization. In keeping with
efforts to recruit and serve a more diverse group of customers, the program would benefit fram
the providing of training and development opportunities to its staff in diversity and cultural
competence..
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Effort
Indicators used to describe a grantees effort include: (1) what services were provided with the GFCY grant; (2) how much matching funds were leveraged; (3) and what -
activities and strategies were conducted. The main output of this analysis is the cast per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Dakland.

. " Goals Achievad? |

EFFORT . HNO,why?
O TN o tor . Percentof NN
What did OFCY i ' - i - Feem OF. i
spend on their OFCY Funds s Matching Funds : unds | Ma‘Chan Funds Yes

! . Spent. . i'. Spent .. % ... Spent . “Spent . ... : Spent. .
7
services? $40.000 $23.424 553 424 100% 100%

# Unduplicaled Gustomers ., 4 -4 Female ¢ Unknown .
'
15:20 ws, Unknown
4%
i x i i ] i ef. ©  Caucasian.
“‘MultiRacial [ . © _Level of Youth: Developmental Assets -+
_

: Semcesfor ) -
-Children Specuah Parent Child e L
" Needs | Leaming . HPrd . “Summer © | ’ oL
What activities and. : ) E k Enru:hment
service strategies o R TRy
did they conduct by
Strategic Priority
Areas?

Who are their
children and youth®
customers?

Yes

.k ] ] [3 ) Yes
Career& . .. '} Physical & |
College 5, Youuth Behavior

Readmess 15 Leadership Heatth

% 1510 20 Ali Ages

_

Note:' Percentage of Hours of Ce
Service .

How much service § ' . ) o : %_  Hours of ‘ Yes
L RLCNR Wl Planned Hours+ Actual Hours of ; Percent of Contvacted Services - Service per
of Service Service - Delivered " Customer

3,193 3,852 | 121% | Rating -Exceflent ;

R CTGIGIGRL - Actual Cost per  Actual Costper = Cost per R per
CEL RGNl Hour OFCY | Hour Total Customer iit Customer Total ; Youlh Stipends;l
deliver? ©  Fumds ' s - -Funds ‘#' OFCY Funds % ~ Funds & and Grants |

Rating -Excellent |

Effect

The GFCY Evaluation System measures the, effectweness of funded services by surveying the youth customers, their parents and program staff, The surveys ask questions
about custumer satlsfactlon and huw effecnve the semces ware in producmg changes for the better in specific skills, knowledqge, attitudes and behavuors

' Goals Achieved?
If ND.wh_y?

Were  youth and |
parent customers
satisfied with their *}
services? [

Yes

oy, e ting -Excellent

Werg‘ s_em_ces - Ser\nce Pl’oductlwty )

CLECUERNNN - (% of targeted changes : _ Yes
producing change SR PTG Ll ' A . Clie '
for the better for | a3 velop ; :
their customers? |-

Were services [N T eliabilit v
equally effective for [ UGA =R R Grantee : es

all their customers? HERGLAYS .Spring 07 *‘:1Service Quality| - Questions ¥,
-_
e RPRA G o otal Surveys

Collected..: ;

survey?
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Service Performance Index (SP1) Score '

When 3 wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
information into one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPE. This OFCY evaluation ptodu:ed information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered. Anothef 25 measures are processed and reparted in the annual report. Since it is impossible to mentally combine this information to gain an
overall impression of how well the OFCY grantees performed, fet alone compare two o more grantees, our evaluation team developed the Service Performance Index {SP1) to
mathematically integrate the performance data. ‘

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overali performance, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following tablelists the measures and summarizes how it was scored before combining all measures
into one aqgregate index of performance, the SPL, Points were calcufated on the same scale as for the Baldrige performance criteria, © to 1000; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 peints. Appreach includes how an
arganization is designed to aperate effectively; deployment involves what the organization does ta imptement the design, and results refer to what is achleved.

warde
QOverali scores of 600 or more signify good performance overall. Perfect scores aré not expected smce there s always room for lmprovementf

(RS

Ser\nce
Performance i
QFCY Granteg Funded Program Approach  Deployment .Results index i
Bay Area Outreach & Recreation Program (BORP) ;. i )

Initial Outcomes and Results :

Youth customers were asked seven questions for youth developmental assets and questmns relatéi to targeted skills; knowledge, attitudes and hehaviors {determined by
grantee), For each of these variables a quantitative score was given, The scare is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (waorse) to 0% {same} to +100% {for better). Indicated betow is the percentage of youth surveyed that indicated they changed for the better
because of the services pravided by the grantee. Each questlon began with: “Because of this| program

Targeted Youth Developmental Assets (Youth Survey}

33% Because of this program, my success at school {job/training) is better.

859% Because of this program, my understanding of who) am and what )can do'is better:

85% Because of this program, my ability to communicate isbetter: .~~~ - , i
79% Because of this program, my ability to learn new thingss better:

79% Because of this program, my ability to connect with adults is better:

97% Because of this pragrarm, my ability to werk with others is better:

67% Because of this program, my ability to stay safe is better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Youth Survey)
B4% Because of this program, my strength and fitness level is better:

9% Because of this pragram, my overall health and physical awareness s better:

94% Because of this program, my playing skills and knowledge of my sport are better:
88% Because of this program, my self-confidence is better:

91% Because of this program, my ability to do things independently is better:

94% Because of this program, my ability to work cooperatively as a team member is better:
81% Because of this program, my ability to cope with my disabllity is better;

76% Because of this program, my expectations for myself and my future is better;

76% Because of this program, my expectations for myself and my future is better:
90%-Because of this program, my expectations for myself and my future are bettér:

Targeted Youth Developmental Assets (Child Survey)
57%-This program makes my school work better;

7 1%-This program helps me to get along with aduits better::
100%-This program helps me learn new things better:

43%-This program helps me stay safe better:

100%-This program makes me feel better about myself:
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Targeted Program Skills, Knowledge, Attitudes and Behaviars {Chiid Survey)
100% This program makes me play sports better:

100% This program makes my health and fitness etter:

86% This program makes me feel more cenfident:

7 1% This program makes me act more independent:

7 1% This program helps me be better at making friends:

Youth Evaluator Comments:
By Loretha Henry and Marco Zarate

The day of our visit, the Bay Area Outreach Recreational Program (BORP) activities were Jocated in Berkeley on the tIC Berkeley Campus. BORP is a basketball program for
disabled (whegichairs) youth, who range from the ages of 3 to 19 years old, The program is year around, and operates from $a.m. te 11 a.m., and then from 12 p.m. to 3 p.m.
The program teaches vital skills such as how to get around, transportation, and motivation about self-confidence. Participation insthe program is freé, iowever it requires
the youth to take part in fundraisers,

When we arrived at BORP, we saw that the players were getting warmed up and ready for their game. Some of the players were just watching as other participants plﬁyéd
on the sidelines. Christine Burke, 18 years, has been attending BOR for 7 years. She expressed how the program has impraved her social interactions and her independence.
James Bonnet, 12 years, has been in BORP for six manths, and stated that the program has helped him understand basketball and provided an outlet for him.

We believe this is a great program because it gives the youth players the confidence and independence they need. It also gives them the opportunity to participate in physical
activities with other youth peers, i

by
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Bring Me A Book Foundation

Project Description:

This project involves an active partnership of the Bring Me a Book Foundation and Oakland Ready to Learn, an organization that collaborates with 20 public and private
agencies whase work invelves early chitdhood education and services. Project partners pravide 3 series of parent/chitd fearning opportunities in several tanguages that are
most spoken in Qakland. “First Teachers” classes engage parents with their children encouraging family bonding and early literacy skills through hands-on early literacy
workshops, cross-cultural performances and interactive art activities, library activities for children and early learning information at neighborhood festivals. Project services
are being delivered to Oakland Unified School District Child Development Centers induding Webster, Stonehurst, Yuk Yau Annex, Centro Infantil de la Raza {Main) and Garfield
Schaol, Project services are also provided in collaboration with Oak Park/New Hope Church, Allen Temple Lending Library and other faith-based community sites, The project
distributes to amajority of participants free, multilingual books for harme and approximately 80 preschool sites have had bookcases filled with high quality children's literature
placed at their locations. This year the Early Childhood Resource Center at the Oakland Ready to Learn Community (assroom, located at 2285 International Boulevard and
next daor to the Eastside Arts Alliance (enter, was inguqurated in one of the most diverse and underserved areas of Oakland. It is a beautiful and cheerfut environimient that
is ¢hild-centered in its design and is the hub for Art, Music, and Literacy activities for parent education classes with their children,

EVALUATOR'S COMMENT

ACTUAL PERFORMANCE " GOALKET

Delivared 171% of contractad servica - 25821
Delivar 85% of contracted services. houra of direct sarvica 1o Oakiand'a Children and Yes
Yauth.

Exceedsd this parformance goat with mors
\participants than plannsd.

|Laveraged thair OFCY gmnine with $58,107 to

j Lavatage OFCY funda by 25%. Levaraged 3§% of OFCY funds, Yas provids after school asrvices.

f4chiave 0% of targated changes for devalopment
jof chid davelonmental asseia bacause of sarvices
tunded by OFCY .

Progrnm staff have boen sumaaful in
Yes ting chhid d [ faaturas 10
activitiea.

Achievad 98% of largated changaa aa reported
by parents for thelr chitd

Program was very succassiul in producing
program-spacific larpeted changes in their
chlldren ages 0 to 5 through the work with their
parants and care givars.

J Achieve 60% of targeted changes for new akils,
knowiedge, and other selected behavioral mangaa
bacause of services fundad by OFCY

Achlaved 93% of targeted changes as reported

by paranis fof their chil. Yes

Results come from the effort and effect of the whale community of Oakland.

| B0% of parents wil report increasad time lpanl 94% cf parents raparied Increassd time apant
raading with malrchud . g with their chid. .

¥ Positive behavior of parents in reading (o thalr
€5 lohic was achlaved.

80% of porents whl increase sklts and confidence | B4% of panents wil increase sklts and
as “firat lpachars” of thels child, confidenca as “irst teachars” of thelr child.

R

y Parents understoed end practicas belng thelr -
es nd

IS

Program and Staff Strengths: -

The Bring Me A Book Foundation has enabled Oakland Ready to Leam through its Dakland's First Teachers ngram 1o putin the hands and hemes of hundreds of children and
parents high quality children’s literature that is multicultural and multitingual—thus, séimulating an early love of, freading as parents: are encouraged and taught effective
strategies for reading to their children. The program opened a beautiful Early Childhood Resource Center in whatmaght be eas:ly déseribed 25 2 bhghted and high poverty area
along International Boulevard, 1t serves as a bright spot and a welcome resource for parents, many of them Irnmlgrams, to learn educational activities and literacy practices
to use with their children. The agency alse promates cross-cultural understanding and participation through the cultural events that are age appropriate for early childhood.
The program is able to build trusting relationships with the parents and partnering sites. The pregram has been able to establlsh engaging and informative workshops that
foster parental skills as their children’s first teachers. The program provides the materials for parents to make Ieamlng materials that they can then take home to use with
their children. : !

s

The project employs staff who are linguistically and culturally competent who can connect with the childien and parents served.
The Oakland Ready to Leam has forged strong involvément of members of the community by hiring local neighborhoad residents
as instructional aides and for-other staff. positions. The staff reflects the cultural diversity of the children and families that are
served by the program and demonstrate caring qualmes,toward the children.

The partnership between the Bring Me 2 Book Foundation and Oakland Ready to Lear effectively leverages the resources of both
organizations: the resources to purchase sturdy, high quality bookcases and fill them with colorful, high quality early childhood
liverature that the children’s families would not be able to afford nor provide for their children and the educational activities to
teach parents and children how to get the most educational and social gain from those materials.
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Program and Staff Opportunities for Improvement:

As prograrn actrvmes are carrred out with pannerrng((hrld Devetopment Centers and other program srtes rtwould be beneﬁcral to continue to share professional development
and empathy in dealing with thg young chrl_dren ‘whose behaviors are viewed as difficult, Qffering this type of professronal gevelopment to site staff would also help to buifd
deeper relationships with the site staff achieving greater “buy-in” to the efforts of parent educahon as their children’s first teachers.

It is vecommended that efforts continue to be made engaging denors in the. excellent site wark that i$: conducted and sponsored by the Oaklands First Teachers Program te
further leverage resources and shiare the exemlary practices of the program and communrty revitalization thatis occurrrng
Itis atso recommended that the program help teachiers at the new ite to create a space wherethey €n hetp children "de -stress” when they are 'xhrmnng problem behaviors.
Program staff should do staff assessments of childzen and/ar parent customers nextyear, 7

Effort
Indicators used to describe a grantees effort include: (1) what services were provrded with the OFCY gram {2y how much match*rng “fun were ‘leveraged; (3) and what
activities and strategies were conducted, The main eutput of this analysrs is the cost per hour of ser\rrce - Cost per tiour ofservrce is caicuIated by, drvrdrng the amount of funding
by the amount of services delrvered to chrldren and youth in Oakland. i : -

l Goals Achieved?
If NO,why? -

. : Percentof | - Percentol <

fMatening Funds, .Total'Funds - OFCYFunds Matching Funds

. Spent Spent ¥ Spent . ° Spent ", Spent :
# Unduplicated Customers  ° Male Female . ° Unknown !

-

0-5 yrs. : 6-10yrs. 3 1i- %4 y75. i 15 20 yrs. ’ Unknowr: !

What did OFCY
spend on their
services?

Yes

yno are thelr

children and youth
customers?

Yes

A |can Amer : l.atmo i Asran.’P Caucasian
Multi Racial Other .
6%

Servicesfor § 7 | )
Parent Child
\ Learning
What activities and
service stralegies
did they conduct by
Strategic Priotity Career &
Areas? College *
- Readiness

Yes

. ) ) i
‘Note: Percentage of Hours of -}
Service

How much service B N ) L ’ ‘ 1. Hoursof -
SRR 1l - Pianned Hours . Actual Hours ofr. Perc:en af Conlracted Services | Service per
of Service .- ‘Service ., § . .72 "Délivered - - i+ Customer

15,140 25521

\

How much did the Aclual Costper | Actual Cost per | - Co'sf-pe_r:' B Costper :
ELVIY NG ¢ Hour OFCY i -Holr Total <)}, ‘Customer . Customer Torall Youlh' Strpends
deliver? o Funds o gl w3Funds .Ec'DECYaFun'd Funds |t rand Grams’

..Rating -Exceilent
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Effect
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff, The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better i specific skills, knowladge, attitudes and behaviors.

Goals Achieved?

1§ NO,why?

Were youth and Average Satisfaction of Chitdren : Average Satisfaction of

parent customerfs . & Youth . Parents - of Youth Yes
salisfied .with their {0-100% on 4 items} . {0-100% on 4 items)

sarvices? 95%: Rating -Excellent

Were services : :

affactive in Service Productivity * Child & Youth - | No, need to do

P EOTE.  (%oftargetedchanges  * Reportof ' Parent Reporl Staff Report on staff surveys nexi
for the better for -achieved minus % missed ) ~ * .Changes ontheirChild-=  Client  ? year,

their customears? Asset development changes

Rating--Good

5 No, reliability is iow

Were services : Reliability of for grantee
aqually effactive for Service Quality Score 4 GChangein  Grantee R A <o cted questions.
all their customers? | Falt 06 ‘Spring 07 iService Quality: - Questions Retiability

136 | _increase | __0.25- | Low _JEIIRalay

How many ~ RPRA .. Paremt . Tolal Sl No, need to do
VLR B RUESE  Assessments @ Youlh Surveys «© Surveys Collected i staff survays.
survey? T B - ll  Rating -Good

4 . . :

Service Performance index (SPi) Score .

When » wide variety of information is assembled about the performantce of human sérvice organizations, many people a3k if.a way can be developed to combine such
information into one overall indicator. The performance critetia and rating system associated with the Malcolm Baldrige national quality award quided the construction of
the SPI, This GFCY evaluation produced information about nine categories of performance six relating 1o effort and three refating to-effects. Across the nine categaries 31
distinct measures are covered, Another 25 measures are processed and reported in the annual report. Sinceitis |mp055|ble to mentally combine this information to gain an
overall Impression of how well the OFCY grantees performied, let alone compare two or more grantees, our evaluation team developed the Semce Performance index (SP1) to
mathematicafly integrate the performance data.

Because the purpose of adopting the Baldrige performanice criteria wasto guide the selection of indicators of overall performance, we follnwed therating system developed for
Baldrige examiners to report how well an organization is perform:ng The foltowing table hsts the measures and summarizes how it was scored before combining all measures
into ane aggregate index of performance, the SP1, Points were calculatéd an the same scale as for the Baldrige performance cntena 0 to 1004; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 points; deploymefit worth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; depioyment mvoives what the’ urgamzanon does to implement the des:gn and results refer to what is achieved,

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected since there is always room fnr improvement!

Service
Performance

OFCY Grantee Funded Program : .Approach Deployment  Resulls - Index’
Bring Me A Book Foundation-Oakland's First Teachers™ ™ N -

hiitial Qutcomes and Results

Parent Cistomers were asked seven questions for child developmental assets and questwns related to targeted skills,
knowledge, attitudes and behaviors {determined by grantee). For each of these variables a quantitative score was given.
The score is the percent of targeted changes achieved minus the parcent of targeted changes missed. The score could
range from -100% (worse) to 6% (same} to +100% (for better). Indicated below is the percentage of parent surveyed
that indicated their child changed for the better because of the services provided by the grantee. Each question began
with: "Because af this program...”
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Targeted Program Skills, Knowiedge, Attitudes and Behaviors (Parent Survey)
100% Because of this program, my child's ability to master skills s better:
100% Because of this pragram, my child's level of active participation in his/her daily life is better:
94% Because of this program, my ability to be my child's first veachier is better:
94% Because of this program, my child’s ability to play with other children is better:
100% Because of this program, my appreciation of my child's unlque qualmes is better:
83% Because of this program, my child gets along with others better:
979% Because of this program, | <an find services and resources for my child better:
94% Because of this program, the aumber of books and other children’s materials in my child’s home:
100% Because of this program, the time my child and | spend reading/looking at beoks:
T100% Because of this program, my child's ability to succeed in schaol:
97% Because of this program, my confidence in helping my chid:
97% Because of this program, my child’s access to art, music and dance;

Youth Evaluator Comments:

By Loretha Henry, Julie Nguyen, Viviana Ramos and Marco Zarate .
Bring Me A Book Foundation/Oakland Read to Learn’s OFCY grant activities are offered at 2285 Internationat Boulevard, Oakand. This program operates between the hours of
10.a.m. and 12 noon, every Saturday. During the program hours, pre-school children have the apportunity to read books with their parents, hear story. telling, or utilize the
computer where they can play rédding games, This benefits the children in a lot of ways betause it prepares them academically before entenng Kmdergarten it helps ‘them
build their confidence to perform successfully in school. P
Minh Truong, a parent of Jessica, two years old, mentioned that this program helped his daughter in ways that helped her to become more active. She spends mare time
with her little sister, sings more, and also he has noticed that she always wants to pick up a book or hear a bedtime story before she goes 1o sleep. In becoming more ;Ejive
she doesn't spend much time at home watching television. She has built the confidence in doing more things in front of ethers and this prepares her before-she enters
kindergarten. Mink Truong said that he would definitely recommend this program to alt parents, because not only is this program like a preschool program but it is opéh o
the community as weli. -

The day of our site visit happened 1o fall on Halloween and the program was open to the community. We observed that this program is committed to children and their ﬁge‘ﬂs
whike ensuring that they are having fun at the same time. The program gave out gift bags/treats and also the kids were able to create their own Halloween cookies. Over aII
we feel that this program is very geod for children who haven't experienced school yet. tt also benefits the parents because it helps them get more involved to spend more
time with their children through reading,

a
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Children’s Hospital - Developmental Playgroups

Project Description:

The Early [ntervention Services Unit of the Division of Developmental and Behavioral Pediatrics at Children’s Hospital and Research Center {CHRCO) at Gakland has formed a
multi-agency collaboration with the Department of Social Services, Children and Family Services Unit; the Unity Coundil’s De Colores and Fruitvale Headstart sites; Project
Pride; and the Solid Foundation. The project is aimed at improving the developmental outcomes of children 0-5 through offering developmental play graups for children at
risk for developmental, sacial and emotional delays, Chifdren and families served are facing challenges due ta parental subsance use, parental incarceration, separation from
parents, and isolation due to linguistic and cultural factors.The Unity Councit Head Start programs work primarily with children who come from homes where Spanish is the
primary language spoken. Project Pride and the Solid Foundation are perinatal residential drug treatment programs. The CHRCO 3rd Street Site serves caregivers, parents
and children who are clients of the Department of Socia! Services Children and Family Services. The OFCY funded services have the goal of serving 170 children out of a dient
population of 600.

Developmental playgroups are conducted at the four sites for children who have or are at high visk of developmentat delay, particularly in language and communication.
Playgroups are led by experienced chiid developmental professionals including an early childhood special educator, speech therapist, occupational therapist, physical
therapist in partnership with early childhood mentat health persannel. CHRCO' Third Street site uses & multi-disciplinary team whe has knowledge and experience in the
above mentioned specialties in working with the children. In addition, each playgroup has time for the parents or caregivers and children to interact as well as time when
the parents get to discuss issues on their own, The program staff are able te model adult/child behaviors in response to the special needs demonstrated by the child, as well
as help parents understand factors in the delayed development of their child; thus, parents and caregivers have the opportunity to learn different strategies to benefit theis
child’s emational, cognitive and physrcaf develgpment and set realistic expectations for their child’s behavior, as well as @ reference point for the individual differences among
the children,

GOALMET ' EVALUATOR'S COMMENT

ACTUAL PERFORMANCE-

Delivarad 115% af contractod zardcy - 10,335
M Collver 95% of contracted sarvices. hours of direct sarvice 1o Oakiand's Children and Yes Extesdad this performancs goal.
Youth,

B Lovernge OFCY funds by 25%, Lavareged 34% of OFCY funds. Yes m:::m%:f;‘:x‘: h":‘:n:m':

¢ ch for lepment

tal .m‘;.. of aervicas Achieved B3% of largeted chenges as repodted

Program stzff have been successiul In
by parants tor thelr cnild X | activities.

Yes haneing chid o

Program wan very succeasful in producing
Achleve 50% of targalsd chnnges for naw klls, Achlaved 86% of targated changea as reported- [program-spacéic targeted changes in thair

and athar d bahavioral changas Yas
' i by parents for their child. chlidran agas 0 to 5 through the work with thsir
bacause of sarvices funded by OFCY. parents and care pivers.

Results come from the effort and effect of the whote community of Cakland.

Provide skils and knowledge for 50% of parents to  |858% of parents to Indicate that their ebiity la be
indicate that their ablity t be my chikd's frst ey chid's frst loachar is better bcause of this Yes [Frosram was succassful ki engaging parents in
teacher ls bettar becausa of this program. program. )

Provide skils and knowledge for B0% of parents 1o |92% of parents to indicata Ihat their ability to |Pars leatni W
B indicate that their ablity to play and enjoybelng  |pisy and anjoy being wih thelr shild is batier Yes |\arenta orioyed leaming o play and enfoy lime
with thelr child is batter because of this program.  jbacauas of this program, B :

e

Program and Staff Strengths. :
The Developmental Playgroups Program focuSes its services on a highly vuinerable populatmn of very young ¢ “hildrer. Staff support and model good communication and
guidance strategies for the children and their parents/caregivers through structured play gmups and assess and connect the child for further services if needed. The staff is
highly qualified and the multi-disciplinary support provides a wide range of resources 1 meet the |dentlﬁed needs of the child. For children who are sodially isolated due
to language and cultural childrearing practices, the play groups offer an opportunity for the development of socialization and communication skills. For children who are in
residential treatment centers with theirmothers, the pfay groups provide the opportunity for staffto repetitively modet pasitive parenting behaviors such as patience, response
time, and non-verbal communication. For the child in a foster care setting, the play group provides an opportunity far experiential activities outside in the community and
staff that is chitd-focused in their support of the social and emotional needs of the child who finds him/herself going through transition.

dl

Program and Staff Gpportumtles for Improvement:

The program staff sees the need for more frequent one-to-oné meetings with mothers who have compromised parenting skills and need further assistance with their child’s
challenging behaviors. The Evaluators concur with this suggested opportunity for improvement. Mothers in recovery from substance abuse tend to have short attention
spans and are self-focused, which presents-a special challenge to the staff conducting.the pidy group. Additional time and strategies that support the development of
good parenting skills of the mothers in residential recovery centers is recommended. The program design in the residential centers should be re-considered in terms of the
frequency of the playgroups, given the short-term stay, The Coliaborative Partners are encouraged to work with the residential centers to remedy the lack of an enviched child
devetopment environment not only in which the play groups are canducted, but also since the children spend all day, every day at the center while the mother is in treatment,
Staff resources for Spanish-speaking mothers in the residential settings need to be increased relative to linguistic and cultural conipetence.
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Effort

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how muci: matching funds were leveraged; {3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service, Cost per hour of service is calculated bydlwd:ng the amaunt of funding
by the amgunt of services delivered to children and youth in Oaktand.

Goals Achieveé?
_ EFFORT T I NOwhy?

“Percentof ¥ Percentof

V:h:;gidf.’:f:(.‘:‘( OFCY Funds »Matching Funds TotalFunds ¢  OFCY Funds Yos
psew;z:r;svelr ‘Spent.. - *  _ Spent _ - Spent _ Speni : Sﬂent

$221.158

# Unduplicated Customers @ Male Female ,' L}nknown g

0%
. v Parenlsr
children and youtn = » - Yes

customers? Cauca5|an

‘Multi Racial

5% N
Services for - C_ombre. After
‘Children Special.  Parent Child - School> Campre. After X
Needs Leaming . Program School Program!  Summer

What activities and [EEEEIENE . Y 6to10 ' 1110 14 Enrichment ’ 3 "
sarvice strategies B ; R : it
did they conduct by ] B
Strategic Priority  [EEFPUNSE S : Physmai &
Areas? College ¢ Nouth ¢ Behaviof
Readiness - Leadership - - Health
15-20 © 151020 ¢ Al Ages

Yas

Note: Percantage of Hours of |
Service :

i
How much service : 8 e " Hoursof Yes
LRUUNE el -Planned Hours & Actual Hours of- Percent-of Contracted Service Service per

of Service Servica < - . Detivered Lustamer
9,040 10,399 115% — ‘Rafing -Excellent |

Haw much did the a=IE] Cost pe Ac‘lual Cast per 4 Costper
service cost 1o Hour OFCY Hour Total @, "Customer Youth Stipends’
daliver? " Funds ' | Funds ¢ OFCY Funds ., - 4 and Grants :

Rating -Excetlent |

Effect
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff, The surveys ask questions about

customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors.

" Goals Achieved?
I£NO,why?

Were youth and verage: Sk tistaction of Paren

parent customers f & . o of Youlh - . ves

satisfied with their § '

sorvices” | _ Riting -Exceflent -

Were services

effactive in o T e Yes
producing change § Parent Report ; Staff Reporton!
for the better for s Client

Asset development chanqes
Grarntee sefectad changes

their customers?

Were services | R ’ e ' " Reliability .of }; DR o, reliabitity just
R g rd Service Quality Score Change in - Grantee, AL missed goal.
PIRG I T reey.  :Fall06 "~ .Spring 07 - - }iService Qda -Quastions +sRetiability

How many RN s Lo SN LN Totai\\Sun_r'ey.
customers did they [N : 1 £ is ¥ Coliected
survey?
| Beemiticit s, R T e
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Service Performance Index (SPI) Score

When a wide variety of information is assembled about the performance of human service organizations, many peaple ask if a way can be developed to combine such
information into one everall indicator.The perfarmance criteria and rating system associated with the Malcotm Baldrige national quality award guided the construction of
the SP1. This OFCY evaluation prodisced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Sine itis impossible to mentally combine this information to gain an
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees our evaluation team deveioped the Service Performance index (SPI) to
mathematically integrate the performance data. . T

Because the purpose of adopting the Baidrige performance criteria was to quide the selection of indicators of overal performance, we foltowed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SP1. Points were calculated on the same scale as for the Baldrige perfermance criteria, 0 to 1000; however, we modified the
point totals stightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results warth 500 points. Approach includes how an
arganization is designed to operate effectively; deplayment involves what the organization does to implement the design, and results refer to what is achieved.

Overall scares of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvemeni!

Service
Performance

OFCY Grantee Funded Program ) Approach Deployment  Resulis Index
Chlldren s Hospital - Dev. Playgroups .

Initial Qutcomes and Results

Parent custamers were asked seven questions for child developmental assets and | questions related to targeted skﬂis knowledge amtudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The scoré [s the percent of targeted changes achieved minus the percent of targeted changes missed, The
score could range from -100% (worse) ta 0% (same) to +100% (for better). Indicated below is the percentage of parent surveyed that |ndtcated their child changed for the
better because of the services provided by the grantee. Each question began with: “Because of this program. .

Targeted Program Skills, Knowledge, Attitudes and Behawors (Parent Survey)
83% Because of this program, my child’s ability to master skills is better:

86% Because of this program, my child’s level of active participation in his/her daily{ife is better.
B859% Because of this program, my ability to be my child's first teacher is better:

82% Because of this program, my childs ability to play with other children is better:

88% Because of this program, my appreciation of my child’s unique qualities is better:

74% Because of this program, my child gets along with others better:

889% Because of this program, | play with my child:

949% Because of this program, | enjoy being with my child:

76% Because of this program, | read to my child:

Youth Evaluator Comments:
Ne youth evaluator site visit conducted due to confidentiality of services,

PG T T TR SR TR T TR
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Clty of Oakland DHS- Even Start

Project Descrlptlon'
The ity of Qakland’s Department of Human Services operates the Even Start Program in the 5an Antonio neighbornood at the Manzanita SEED/Manzanita Community Schoo
Site. Even Startis designed to break the intergenerational cycle of poverty and illiteracy by integrating early chitdhood education, aduti fiteracy and parenting support. Even
Start helps children reach their fu 'potentlal as learriers by assisting parents in gaining litecacy and parenting skills to suppart the development of their young chitdren,
The goals and program design of Even Start allgn WIth OFCY's priority steategy of community learning opportunities for children and families. The program provides child
development activities, autrition/health services, parent and child ||teracy bmldmg acnv:t sft_:ome visits} individualized Ianguage ennchment cultural enrichment, family
support services, child development screenings, community edutatlon and par t|ng ' volvement/parentmg skills training.

T e "'-.'C.

RS AC’TUAL PERFORMANCE "GD"«_l.fv‘.E_T____E‘{ ‘7 EVALUATOR'S COMMENT. - ..

. GOALS
o~ . TR i B T " N - ke e n
Dalwured 106% ol contracted service - 54 546
Celiver 95% of contracted servicas. hours of dlrlecl service to Onk}and H Chlldran and Yes Exceeded Ihia psrformance goal.
Youth, - . ‘ K
[ R R . T,
; e o N Leveraged thait OFCY grantes with §2
Leverage OFCY funds by 25%. Leveraged 153% of OFCY funds. Yes provide esrly child Sarvices.
 Achieva 60% of geled changes for deveiop - .
Achieved 94% of targetad dmngel as raponnd Program staff have bean successful in
of chiid developmental assets bacausa of servicas -y by Yes L -
funded by OFCY. by parents for lhulr uhid l. vn L ‘noorporuling :rf!dl_davehmengl nalrrlrjng.
Gl L - SR el - .

' - . |Program was very succasstul in producing . -

g .::hIeI:: 60% :Lln;gma:ai::gtgvt:f:ﬂt s Achiaved 85% of targated :hangos as reponad e’ program-apaciic targeted changes in thalr
b:m" gei ‘N. o ?rndad by OFCY 9 by parants for their chikd. es children ages 0 to 5 ihrough the wark with thelr

T cause of services 1u d parents and case givers.
" Coantlas T R R B N N
Results come from the effort and eﬁect of the whole communit' of{)akland I AT -

) E Ch mwE LR o ! A B "
T0% of pantkipaling chidren wkl d 80% of children 15-38 months damunstratad o E £
emerging litaracy tkRls; upper cazs latter emarging literacy IRIILI +75% of children agu 3+ . . s

§recognition and vocebutary developmant, by the 4 demonstrated uppur me toiter racognltian - Frogram was succassful in bullding and
end of the firsl program year, a8 measured by 100% of children, agas 4-5, tranaltioning io’ Yes messuring the growth in literaty skills in the

Bl Desicod Resulis Deveiopmental Profils (DRDPY; Klmammen demonstrated 8 14. 5 point gain In thildren sarved,
[VRl PALS Pre-K Upper Cass Laltar gnition andfar p : i ¥ !vorn Ihe pru ‘wivd posl
the PPVT |1l (Peabody Pictura V y Tast it nent.

754 of participating families will have examples of L J"“;'\ B S
appropriate resding, writing and drawing malsrials  (83% of paricipating parents obesrvad, had ' [Parents dems ated their i t fo be
in the neme, by the end of the firsl program year, as |sxamples of appropriate reading, writing and Yes thelr child’s primary leachas by having the

il measured by the Parent Education P.roﬁla (PEP):;  |drawing m.aleria!a In “"IG home appropnate lsaming matarials in the home,

* The Bven Start prugram has a strong presence in the San Antonio commumty of Oakiand The program has )
bilingual and multicultural staff who can relate well with the children and parents. Their language and
cultural competence is strong. The outreach to bring parents inte the center is very successfuf with parents
inhigh attendance at schedulet events. Through the home visits the staff is able to establish trust with the
farnities, which in turn, helps in the relationship building with the chifdren. The children view the teachers
and staff as people that can be trusted, a strong foundation for establ'ishing a good climate for development
and learning. The program has collaborated with the Bring Me a Book Foundation which provides high
quality children’s literature and books te the center, as well as books for parents to take home to read to their
children. The books are provided in the primary language of the parents and children where available. The
support Sérvices provided to the families through referrals to other resource makes the community value
the program as one that responds to the needs of the famity unit. b Ty

-

Program and Staff Opportunities for Improvement R
The program has made the most of the limited space available to iy; Hiowever, in order to serve more children . |8
the program will have to get additional space. More space would alsc allow the program ‘to reconfigure
same of their services and activities, which at this time are limited due to the space available. The program
would also benefit from dedicated outdoar play space that is used only by the preschoal children, The Even
Start program operates year-round, which does not give the staff an upportumty to"recharge their batterjes
The progeam has limited resources to provide professianal deveiupment opportunttres for.ts staff, which is a
situation that needs improvement.

"

[ Brwcneeen i Sz Tt R T
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Indicators used o describe a grantees effort incluge: (T} what services were provided with the OFCY grant; (2} how much matching funds were feveraged; (3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Oakland.

Goals Achieved?

EFFORT i MO, why?

Percentof _  Percentof

Ml OFCY Funds Maiching Funds  Total Funds  OFCY Funds ~Matching Funds
spend on their 5 ) P Spent : Yes
senvices? "L pent Spent . Spent pent . . pen !
__$175.000 $268.117. | _$a43.417_ | _ 100%.
Loy Unduplicated Customers hale .. Female B Unknw-n

0-5 yrs, 4 8-10yws. . 11-1dws. + 1520yrs, & Unknown

who are thelr L e6% [ 3% | % 1 0% [ 0% |
children and youth Afri E8% 32% A’ —— ; 0% -~ 0% " 7 Yas
customers? rican Amer. - Lalino - Asian/Pt 1 Nalive Amer. i, Caucasian

'+ Mulli Racial . Qther . Level of Youlh Developmental‘Assets
0%
- Services for + Compre. After,’
Children Special  Parent Chilg Schooi " Compre. After : .
Needs " Leaming , Program ,Schoo! Program: Summer
Otohs i Qto 5 Bto 10 11to 14 Enrichmeant |
service strategies

100% | . o% | 0% 1 0% |
did they conduct by N :

Strategic Priorty Career & Physical &
Areas? . College - Youth - Behavior
Readiness - Leadership . Health
15-20 15 o 20 All Ages

What activities and

Yes

Nole: Percentage of Hours of
Service

How much service | : Hours of
PRIl Planned Hours  Actual Hours of | Percent of Contracted Services | Service.per

of Service Serwce . Delivered Customer
51,320 106% w1240, Rating -Excellent

[l T I RO Actual Cost per  Actual Caost per Cost per Cost per
ECLULS R RGN  Hour OFCY Hour Total Cusiomer Customer Total Youth Stipends .
deliver? : Funds . Funds " OFCY Funds : Funds . and Grants A
$10,071 D

Effect
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questlons about
customer satisfaction and how effective the services were in producing changes for the better in spedific skllls knowledge, attitudes and behaviors.

Goaals Actieved?
If NO,why?

MACRLEUELCNR A\ erage Satistaction of Children Average Satisfaction of
pallfent cus_lomer§ & Youth Parenis of Youth
satisfiad ~w1th their § {0-100% on 4 items) _{0-7100% on 4 items}
siees? [ S e Raing Excallr

Yes

Were services
effective in ' Service Productivity Child & Youth*

ERIEOLEN Ll (% of targeted changes . Reporof  ParentReport Staff Report on
(TR g Sl achieved minus % missed ) Changes | on their Child  Client :
their customers? : _ Bs ' .
CU " ) afGrantee selectéd, thandeda . P Ml Rating -Excellent
Reliability of ». ‘

Yes

Waera. sefvices

equally effactive f Service Quality Score Changein » . Granlee . Levelof Yes
all thelr cuslomers? Fall 06 Spring 07 “Service Quality, ‘Questions ‘Reliability |
S R I A ‘Rating -Excellent :

HOW yoo . Parent . TotalSurveys' Yes
customers did they Assessments *_Youth Surveys .. Surveys ', Staff'Surveys ' . Collected .
survay? ' Rating -Excellent :

e L s Tl O
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Service Performance Index (SPI) Score

When a wide variety of informatiun is assembled about the performance of human service organizations, many peopie ask if @ way can be devefoped to combine such
information into one overaliindicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPI. This OFCY evaluation produced information about nine categories of performance, six refating to effort and three relating to effects, Across the nine categories 31
distinct measures are covered. Anather 25 measures are processed and reported in the annual report. Since it isimpassible to mentally combine this information to gain an
overall impression of how well the OFCY grantees performed, let alone compare two or more geantees, our evaluation team developed the Service Performance Index (SPI} to
mathematically integrate the performance data. :

Because the purpose of adopting the Baldrige performance criteriawas to guide the selection of indicators of overalt performance, we foliowed the rating system developed for
Baldrige examiners to report how wetl an organization is performing, The following table lists the measures and sumemarizes how it was scored before combining all meastres
into one aggreqate index of performance, the SP. Points were calculated on the same scale as for the Baldrige performance criteria, 0 1o 1000; however, we modified the
point totals stightly for each of the three areas, makmg approach‘wnrth 250 points, deployment worth 250 points, and results worth 500 points. Appmach includes how an
organization is designed to eperate effemvely, deployment involves what the organization does to implement the design, and results refér fo what :s achleved ‘ 5.""

BT A

Overall scores of 600 or move signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

) - 2 'Service
sr=o 0L "Performance

. OFCY Grantee Funded Program L Approach - Deployment  Results -~ -~ Index'
City of Oakland, DHS-Even Start

Targeted Program Skills, Knowledge, Attitudes and Behaviors (Parent Survey)

Initial Outcomes and Results
Parent customers were asked seven questions for child developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determine by
grantee). For each of these varialyles a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (worse) to 0% {same} to +100% {for better). Indicated below is the percentage of parent surveyed that indicated their chitd changed far the
better because of the services provided by the grantee, Each question began with: “Because of this program..”

97% Because of this program, my child’s ability to master skills i better;

97% Because of this program, my child's tevel of active participation in his/her daily life is better:

93% Because of this program, my ability to be my child's first teacher is better:

93 % Because of this program, my child's ability to play with other children is better:

93% Because of this program, my appreciation of my child's unigue gualities is better:

93% Because of this program, my child gets along with athers better:

93% Because of this program, my ability to provide literacy and leaming supports to my children) at home is better:

93% Because of this program, my understanding of the importante of serving as a role model for my child's reading and writing is better:
B6% Because of this program, { know how my language affects my child's lanquage development better:

76% Because of this program, my child’s ability to actively participate and engage in various language-rich literacy interactions with me is better:

Youth Evaluator Comments:
By Agueda Duenias and Tanya Riddle

Even Startis Iocated in the San Antanio neighborhood. We visited the San Antonio program site located on the campus of the Manzanita SEED/Manzanita Community School,
2409 E.27th Street. The program caters to infants and children up to six years of age as well as their parents. Even start offers fundamental education for both the chitdren
and parents. Parents learn English and how to interact with their children through literacy building activities. The chiidren are pravided with a developmentally appropriate,
literacy-based early learning curriculum, Even Start runs Monday through Friday and mainly runs from 8:30 a.m. to 12:00 p.m., but also hosts trainings for parents some
evenings. Monthiy Famify Nights are held from 3:00 p.m. to 6:00 p.m. and home visits where staff offer parent education as wef( s active parent and child interaction and
lieracy are provided monthly, Even Start alse offers field trips once or twice a monthto places like the San Francis¢o Zoo, Cakifornia Academy of Science, the Qakland Museumn
and the Oaklang Public Library. :

(n the day we visited there were four staff present. We did nat go see the parent dlass but there were some parents working with their children who were stil! transitioning
into the toddier group. We did see one father with his daughter. There were eight children of variaus ethnicities present. They danced ard sang songs in bath English and
Spanish. They ate snacks and then went outside, played soccer, rode their bikes and played on the playground equipment.

This program is very beneficial. It serves as a learning place for both dhildren ang their parents. Here, non-English speaking parents, learn how to speak English and how to
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Dimensions Dance Theater — intern Program

better interact with their children and children begin to develop the tools and skills they will need for school in the future.

Project Description:

Dimensigns Dance Theater (DDT) is a professional dance company and school that aims to promote the knowledge and appreciation of African-derived dance The mission of
DOT is 1o cieate, perform, and teach dance that reflects the historical experiences and contemporary fives of African Americans. The Intern and Apprenticeship Program is part
of DDTs Rites of Passage Program, which provides pre-teens and teens with dance education and training in 2 variety of forms and styles. Youth participating in the intern and
Apprenticeship Program assist in administering the Rites of Passage Program.in a vanety of ways. For example, they may serve as assistants to the dance instructors, teach
thelr own ciasses, and help collect data as part of the evaluation process.

ACTUAL PERFORMANCE A+ GOALME! & EVALUATOR'S COMMENT
Deliverad 105% of contractad apivice -16,548
Deliver 85% of confracted sarvicas. hours of direct sendee to Cakland's Children and’ Exceeded this performance goal.
Youth,
Lavarage OFCY funds by 25%. Laveraged 98% of OFCY funds. . Yes I ged their OFCY grantae with $16,548 to

i provide after echool sarvices. -
AR R N

The program jus! meet their targeted poals and
does & good job of building youth developmental
aasals through dance and performances. Youth
are allowed to teach other youlh 1o bulid skills.

Achlave 63% of wrgetad changes for deveiopmeant
of ¢hlld and youth developmental assets bacause | Achieved 60% of largeted chanpes. Yas
of sarvices funded by OFCY,

Achisve 60% of targeted changes for new skills, Program was very successful in producing
knowladge, and other salectad bahavioral changes | Achieved 89% of targeted chanpes. Yes program-specific targeted changas in their
becadse of services funded by OFCY. youth,

Results come from the effort and effect of the whole community of Oakdand.

100% of Interns will damonstrata strong leadership This result statemeni coukd be mora specific.
skllts, dance tralning, craative sbllity, and teaching m;f:::::;ﬁmﬁ;mgh o stion of Yes Will modity for next yaar with tha assistance of
abillty. ) the evalualion leam.

increased nurnbar of youth invelved In | hi Dimensi Hected 10 ROP students, ranging

rodes in the program and in their community, in aga from 15-20, to participate in oyt intern and ¥
showing hgher ssif-esisem, sell-awareness, and  |ap . These have bean €5
empowarment. : with tha pmgram for over 5 years.

This is mora an output then an outcoms and the
avaluation team will work with the program to
develop a cutcorme measiure for thia year.

Program and Staff Strengths:

Staff are good at nurturing the Intern participants and at giving them increasing responsibility that is consistent with their capacity. In discussing the program, the staff
highlight the fteld trips as 2 valuable feature for the development of the participants. These field trips expose the participants not only to different art forms but also to
differént geographical locations and life styles. For example, in December of 2007 the program took the participants on a ten-day fiefd trip to Africa to leam African dance
and culture,

Program and Staff Opportunities for improvement:
Staff are aware that they need to do more Marketing so that a broader segment of the community knows about the pragram. As a first step in this direction, they plan to create
a marketing brochure for the program in 2007. Staff alse believe that the program can benefit fram more space for the dance instruction.

Staff would benefit from improving skills in marketing and community outreach. As previously mentioned, staff would atso benefit from improving skills in-helping participants
reflect on how dance instruction can lead to improvement in school performance.
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Effurt
Indicators used to describe a grantees. effort include; (1) what services were provided with the OFCY grant; (2) how mudh matching furids were leveraged; (3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service, Cost per hour of service is calculated by dividing the amount of
funding by.the amount of services delivered to (huldren and youth in Oakland.

Goals Achieved?,

- EEFORT | Nowhy?

What did OFCY
spend on their

" OFCY Funds . { Matching Fun otal Fi 'OFCYFunds

Spant . 'Spent i Spent - -7 Spant Yes

icos? 7
services ..$35800.. [ .. 570,760 100% 100% ..
# Unduphcated Customers " Female . ' Unknown i

Who are their
children and youth
customers?

Yes

T
TS \,—gt,ga o

Services for . Compre Aﬂer, .
Children Special. Parent Child 3’_ School ! Compre.After ' )
Needs " . .Leamning ' ‘Program School Program'  Summer
i Glo10 4 t1ta 14 A Enrichment

What activities and §
service strategies [
did they conduct by &
Strateglc Priority .
Areas?

v
i

Career & . b Physical & 4
Coliege Youth : -Behaviar
Reatiness |, Leadership & Health
15-20 L 151020 » Al Ages .
Lo [ es% [ 2% L |
. i - . .

K] . e

Yes

Note:-Percentage-of Hours'of |
Service
’ t

How much service oy g ' * i Hoursof Yes
did they deliver? Planned Hours ; Actual Hours of~ Percent of Contracted Services , Service per
of Service -, Service ) Delivered A ustomer .
15.720 | 16,548 105% R LN Rating -Excellent

How much did the [atait-IRefH perjActual Costpery Costper ; 'Cosl per

service cost to Hour OFCY Haur Total Customer . Customer Total: Youih Shpends Yes
deliver? . Funds " ; - Funds - 3 QFCY Funds & ~ Funds . and Grants ..
L. FEN A - YT VRl Rating -Excellent
Effect

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions
ahout customer satisfaction and how effective the services were in producing changes for the better in-spedfic skills, knowledge, attitudes and behaviors,

Goals Achieved?
I NG, why?

.o

- - )
Were youth and Average Salnsfaction of ledren I‘F }
parent customers | KMRENENIRANTSY § * Parents of Youth Yes
CLCCRNU - . (0-100% on 4-items), . | .nl ~.(0-100% on 4.items)

. ,7 = . I
services? e 1 een | "Rating -Excalent

Werg services
effective in
producing change
for the better for
their customers?

Chitd & Youtn | o ‘ Yes
Repori-of -
. Changes

(
Semce Productivity " - A
. 1(% of targeted changes - E
-achieved minus % missed}  |i
Asset development changes.
_ rntee seleted changes ] ] i ‘Rating -Excellant |

Were services

aqually effective tor il ‘Service Quahty Score. ! Chahgei -Grantei Levelof | Yes

all their customers? HIB _Falli06 .Spring 07 . rrSerwce Quahtvl Quastions - Reliability . .
Leve] NIl Rating -Excellent :
RN j = = = - B *

How many RPRA " '|I Parent .} otal Surveys:
EILGL IR A scossments 3FYouth Surveys i “Surveys eys.ii . Collected |
_-EHDCQVJ-—— - : _Rating -Excellent 3

250 FY 2006-07 OFCY Final Evaluation Report



“'SUMMARIES |

Serwce Pesformance Index (SPI) Score
When a wide variety of information is assembled about the performance of human service erganizations, many peopte ask if a way can be devetoped to combine such
information into one gverall indicator. The performance witeria and rating system associated with the Malcolm Baldrige national quaiity award guided the construction of
the SPL. This GFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine this information to gain an
overall impression of how well the OFCY grantees performed, let alone compare two or more grantees our evaluation team developed the Service Performance Index (1) to
mathematically integrate the performance data. -

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performancé, we followed the rating system developed for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the
point totals stightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; deployment invol_vgs what the organization does to implement the design, and results refer to what is achieved.

Service
’ . . Performance -
OFCY Grantee Funded Program Approach Deployment Results Index :
Dimensions Dance Theater - Intern Program  ~ ) 200 ) - :

Initial Qutcomes and Results

Youth customers were asked seven questions for youth developmental assets and questians related to targeted skills; knowledge, attitudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range fram -100% {worse) to 0% (same) to +100% (for better). Indicated below is t_hé' percentage of youth surveyed that indicated they changed for the better
because af the services provided by the grantee. Each question began with: “Because of this program. . "

Targeted Youth Developmental Assets
36% Because of this pragram, my success at school {job/training) Is better:
67% Because of this program, my understanding of who | am and what | can do is better:
519 Because of this program, my ability to communicateis better.
72% Because of this program, my ability to learn new things is better:
48% Because of this program, my ability to connect with adults is better:
62% Because of this program, my ability to work with others is better:
43% Because of this program, my ability to stay safe is better: )

Targeted Program Skills, Knowledge, Attitudes and Behawors
70% Because of this program, my self-confidence and seif-respect are better:

51% Because of this pragram, my ability to problem solve is better:

58% Because of this program, my leadership ahility is better;

72% Because of this program, my ability to perform for others is better:

68% Because of this program, my overall health and physical/awateness are better:

68% Because of this program, Haan contribute to my community through dance better:

58% Because of this program, my awareness of my own culture is:

B2% Because of this program, my ability to understand dance is:

BA% Because of this program, my skill as a performer is better:

68% Because of this program, my ability to express myself creatively is better:

64% Because of this pragram, my confidence in taking on new challenges is better: .

Youth Evaluator Comments:
By Donovan Allen and Camilie French

Dimensions Dance Theatre is located in the Alice Arts Center.at 1428 Alice Street in Oakland. The Rites of Passage Program operates Monday through Friday from 4:00 p.m.
to 6:30 p.m. The program serves youth who have an interest in dance and are between the ages of 8 to 18, In the program, the youth participants study jazz, Hip Hop, tap,
ballet, West African, and Haitian dance. Dimensions Dance Theatre Intern program targets youth that have completed the Rites of Passage Program and are at least fourteen
yearsold.

The interns we interviewed, Qiyamah, 17, and Imani, 17, agree that the program is fun and beneficial to the youth who participate. They enjoy working with the youth while
perfecting their own dancing skills. Oiyamah said, “Teaching dance helps to improve their dance.”

In conclusion, the participants in the program love the space that the program provides for them, The youth have a lot of fun in the program. The program was one of the best
we witnessed and definitely should be funded again next year.
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Dimensions Dance Theater - Rites of passage

Project Description:
Dimensions Dance Theater (DDT) Rites of Passage is a multi-faceted, community based program for Oakland youth that provides dance education and training in a safe and
supportive environment that enables children and youth: from the City of Dakland to expiore a variety of forms and styles such as Hip Hop, jazz, batlet, tap and West African
and Haitian dance. The Rites of Passage Programis designed to help participants address the many challenges they face as youths, enhance their self-esteem, and to empower
them to move forward towards a mare positive f future. Through art, DDT assists young people in understanding their responsibilities to themselves, te their families, to their
peers and to the community at large.
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Program and Staff Strengths: ' : .
The program is designed to focus on the whole person. In keeplng with this goal, participants have shnwn progress ina vanety of areas; 1nclud|ng self-d1sc|plme respect for
themselves and others, health awareness, hygiene, academlcperformance and lifeskills. ~ ) ag;,,;: vl B

Program and Staff Opportunities for Inprovement:

Program impact can:be enha\nced if-staff focuses‘{nore on helping participants make the connection
between the skills they Iearn in dancemstrucﬂon‘ ind improved school performance., For example, staff
can ask participants to reﬂen on how. Sk1||5 such s repetition, fotlowing instructions, and memorizing a
sequence of dance mqves__ an ted to the sk|IIs needed for suecess in school,
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Effort
Indicators used to describe a grantees effort include: {1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of fundlng
by the amount of services delivered to children and youth in Oakland.
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