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RE: Supplemental Report on FY 2008-09 Third Quarter Revenue and Expendlture
Results and Year-End Projections For the General Purpose Fund (1010); and
the Status of Implementing the October 2008 and March 2009 Budget Revisions.

Resolution Authorizing Balancing Measures to Address the FY 2008-09
Projected Deficit in the General Purpose Fund.

SUMMARY

This report provides details on the actual collection of revenues and expenditures in the General
Purpose Fund (GPF) through the end of the third quarter of the fiscal year (March 31, 2009), and
presents year-end revenue and expenditure projections.

In the General Purpose Fund (GPF; 1010), a net deficit of $15.09 million (from the March 31,
2009 adjusted budget) is projected by year end.

The new deficit is mainly the result of revenue under collection. Revenue shortfalls are _
anticipated in most sources, with major declines projected in Fines and Penalties, Property Tax,
Transient Occupancy Tax, Service Charges and Sales Tax.

Staff proposes balancing measures of $12.7 million to address the FY 2008-09 projected deficit
in GPF. Legislation is included in order for the City Council to authorize the proposed balancing
measures.

Finally, this report includes a status update of implementation of specific measures approved
through Council budget motion on October 21, 2008 and balancing measures adopted on March
31, 2009.

FISCAL IMPACT

The third quarter revenue and expenditure report includes an analysis of actual revenues and
expenditures for the General Purpose Fund for the nine-month period of July 1 through March
31, 2009, and projects year-end revenue generation and expenditures, highlighting significant
trends. :
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Summary Table
FY 2008-09 REVENUE AND EXPENDITURE ANALYSIS

Thraugh Third Quarter {July t, 2008 - March 31, 2009)
Summary ($ in millions}

GENERAL PURPOSE FUND {1010)

FY 2008-09  FY 200809 Mar 2009 Additional  FY 2008-09  FY 200808 Variance May 2009

Post

Oct. 2008 Q2 R&E Balancing Q3 Budget Q3 Adjusted Q3 R&E from Q3 Net Balancing

Budget Projection Measuras Changes Budget Projection Adjusted Balancing Adjusted

[C] D] Budget Measures Budget
Gross Fund Balance [A] 26.20 26,20 26.20 26.20 26.20 26.20
Net Revenue 46480 464.65 .01 254 467.20 451.05 (16.15) 9.20 460.25
Net Expenditures 464 .80 472.86 (3.91) 2.54 471.50 470.44 (1.06) (3.50) 466.94
Carryforwards and Encumbrance: 14.82 14.82 (4.21) 10.61 10.61 0.00 0.00 10.61

Surplus/{Shortfall} [E] 0.00 (8.22) (8.13) 0.00 {4.30) (16.39) (15.00) {12.7C}) (6.69)
Net Fund Balance [B] 11.38 3.16 1558 (3.80) 8.98

[Aj Includes reservations for prior year encumbrances and project carryforwards.

[B]) Net of prior year encumbrances and project camyforwards.

[C] Balancing measures include a combination of project deferrals, freezing vacancies and revenue enhancements.

[D} Increase in Adjusted Budget is primarily due to new appropriations in Fire Services (Husricane ke Deployment), Police Services
(Bay Area |dentity Theft Strike and FBI/OCDETF Projects).

[E] Budget was balanced with $4 million cuts in real spending and $4.21 million project deferrals which increase the net fund balance.

In the second quarter, there was a projected deficit of $8.2 million. This was balanced by
deferring project spending to FY 2009-10 and miscellaneous reductions in departments. Due to
project deferrals to next fiscal year (totaling $4.2 1 million), the carryforwards have increased,
leaving the operational deficit at $4.3 million as of the third quarter adjusted budget but
increasing the net fund balance by the same amount to $15.59 million. The third quarter analysis
projects a year-end deficit of $19.39 million, or a net deficit of $15.09 million if compared to the
third quarter adjusted budget. Staff proposes balancing measures totaling $12.7 million.

Balancing Measures

The following measures are proposed to partially offset the FY 2008-09 year-end deficit;

Balancing Measure Savings

Reallocation of one-time revenues originally earmarked for the Landscaping $9.2M
and Lighting Assessment District (2310) and Capital Improvement (5500)
funds

Transfer of eligible City Attorney expenses from GPF to Self-Insurance fund $2.5M

Additional shutdown days through year-end on May 29, June 12 and 26 $1.0M
resulting in every Friday shutdown for the rest of the fiscal year in combination
with the previously approved shutdown days on May 22, June 5 and 19,

TOTAL $12.7M

Additional Options

Transfer 14 PSOs to Measure Y Fund $0.53M
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The Oakland Redevelopment Agency is issuing bonds to purchase the Telegraph Garage from
the City for $7.7 million; $1.5 million is anticipated from the deferred pension credits.
Collectively, this one-time revenue of $9.2 million was earmarked in October 2008 to eliminate
the negative balances in the Landscaping and Lighting Assessment District fund (2310) and
Municipal Capital Improvement Fund (5500). By reallocating these funds to address the GPF
deficit, LLAD and CIP funds will continue to have negative balances.

Secondly, the Self Insurance Liability Fund has an operational surplus of $2.5 million in the
current year. Eligible attorney expenses can be transferred from GPF to Self-Insurance fund with
no impact to its current operations.

Finally, three additional shutdown days are being proposed on May 29, June 12 and June 26
resulting in every Friday shutdown for the rest of the fiscal year, in combination with the
previously approved shutdown days on May 22, June § and June 19.

DISCUSSION
The information in this report is organized by category for GPF revenues. Each section provides

an overview of actual revenues collected during the first nine months of the fiscal year and
projects receipts through the end of the year.

1. GENERAL ECONOMIC OVERVIEW

The U.S. economy is now in its sixth consecutive quarter of a very severe recession that began in
December 2007. The Bureau of Economic Analysis (BEA) reported that the final fourth quarter
2008 estimate of real Gross Domestic Product (GDP) fell steeply by -6.3 percent, after falling by
0.5 percent in the third quarter of the calendar year (e.g. July — September). The fourth quarter
decline of 6.3 percent was the worst since 1980, when GDP declined by 7.8 percent in the second
quarter. GDP and business activities have been driven down by significant declines in the
housing market, credit availability, employment, consumer expenditures, and exports.

Consumer Spending — The decrease in real GDP in the fourth quarter of 2008 (calendar year)
was primarily due to significant declines in exports, personal consumption expenditures,
equipment and software, and residential fixed investments. The BEA reported that consumer
spending, which accounts for about 70 percent of GDP, fell by 4.3 percent in the fourth quarter,
after falling 3.8 percent in the third quarter. The last time there were two consecutive quarterly
declines as steep occurred in 1980, when a second quarter decline of 8.6 percent was reported.
Exports -- until recently an important positive contributor of real GDP growth -- decreased in the
fourth quarter 2008 by 23.6 percent, compared to an increase of three percent in the third quarter.
This large reduction in U.S. real exports coincided with the International Monetary Fund’s report
that the world’s advanced and emerging economies suffered major recessionary declines in the
fourth quarter 2008.
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Employment — U.S. employment data revealed that the steady decline of non-farm payroll
employment, which began in 2008, continues to the current period. In March 2009, non-farm
payroll employment continued to decline sharply (-$663,000), and the unemployment rate rose
from 8.1 to 8.5 percent according to the Bureau of Labor Statistics. Since the recession began in
December 2007, a total of 5.1 million jobs have disappeared, with almost two-thirds (3.3 million)
of the decrease occurring in the last five months.

Housing — The U.S. housing market continues its downturn, with median home sales prices and
sales volume still in decline. The National Association of Realtors reported through February
20009 that sales volume fell 4.6 percent, while median prices fell 15.5 percent on a year-over-year
basis. Some areas of potential positive future news are that the U.S. savings rate is increasing
which could help fortify personal balance sheets for future home purchases; the rate of increase
of existing home sales inventories is slowing — also good news.

Outlook — The American Recovery & Reinvestment Act of 2009 (ARRA, better known as the
Federal Stimulus program) intends to reinvigorate the U.S. economy. While economists are split
as to the effectiveness to-date of ARRA, the Congressional Budget Office believes that the
stimulus plan will boost employment and GDP in the short run, helping to end the recession
towards the end of 2009. The consensus forecast among leading economists is that recovery will
begin toward the later part of 2009 and that the economy will attain slow but positive growth in
2010.

2. CURRENT POLITICAL/LEGAL ISSUES

State Issues

On February 19, 2009, after three months of negotiations, state legislative leaders and Governor
Schwarzenegger approved the basic framework of a $41 billion budget package. This budget was
designed to close a projected $42 billion deficit by relying on approximately $12.8 billion in
temporary tax revenues, $15 billion in reduced expenditures, and $11.4 billion in borrowing.

The package also requires voters to consider several measures at the May special election.

Recent public opinion polls, however, indicate that this package of budget-balancing
propositions may fail at the ballot box. As a result, Governor Schwarzenegger has proposed
borrowing up to 8 percent of local government’s property tax revenues to fill the State’s
anticipated budget gap under Proposition 1A. The State would have three years to repay
principal and interest to local governments. If approved by the State legislature, this measure
will provide $2 billion to the State budget in FY 2009-10, but would mean that the City of
QOakland would lose up to $11.8 million next fiscal year, thereby re-opening the budget gap that
had been bridged in the FY 2009-11 Mayor’s Proposed Policy Budget. City Administration
vigorously opposes this proposal to balance the State budget at the expense of local
governments.
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Local Issues

The Oakland City Council recently approved placing several measures on the July 21, 2009
special election ballot:

e The Kids First! Compromise: Seeking voter approval to change the required GPF transfer
from 1.5 percent of all revenues to 3.0 percent of unrestricted GPF revenues

s Real Estate Transfer Tax (RETT) amendment: Making property transactions resulting
from business mergers and acquisitions subject to RETT.

o Local Cannabis Tax: Setting rate at $18 per $1,000 of gross receipts for cannabis
distributors

e Hotel Tax: Three percent surcharge to fund cultural and arts institutions, programs and
festivals.

These measures are intended to help address the FY 2009-11 projected budget deficit and
support a longer term fiscal solution for the City. There is no impact of these measures on
current year GPF results.

3. GENERAL PURPQOSE FUND FINANCIALS

REVENUE HIGHLIGHTS (Attachment A-1)

The FY 2008-09 adjusted revenue budget for the General Purpose Fund is $477.8 million. The
budget reflects the use of $10.6 million of reserved fund balance to pay for the equivalent
amount of project carryforwards. The project carryforward value decreased from $14.8 million
approved in October 2008, as a result of deferring $4.2 million in project spending to the next
fiscal year in March 2009, during second-quarter budget balancing. These projects have been
budgeted anew in FY 2009-10.

Through the third quarter of the fiscal year, the City received $303.53 million or 63.6 percent of
the budgeted amount. Based upon this collection data, General Purpose Fund revenues are
projected to end the year at $461.7 million, or $16.15 million under budget.

The currently projected revenue shortfalls are in the following categories:
e Property Tax: (-$3.83 million);
e Sales Tax: (-$1.51 million);
e Vehicle License Fee: (-$0.72 million);
e Real Estate Transfer Tax: (-$1.49 million);
¢ Transient Occupancy Tax: (-$2.59 million);
o Parking Tax: (-$1.40 million);
¢ License & Permits: (-$0.30 million);
» Fines & Penalties: (-$4.28 million);
¢ Interest Income (-$0.35 million); and
e Service Charges: (-$1.74 million)
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These shortfalls are expected to b‘e partially offset by projected surpluses in Business Tax ($1.0
million); Grants & Subsidies ($0.65 million); and Miscellaneous Revenues ($0.41 million).

The second quarter revenue projection was $464.65 million, or only $0.75 million under budget.
At that time, the anticipated shortfall was mainly in Transient Occupancy Tax, Service Charges,
Vehicle License Fee and Fines and Penalties revenues.

Attachment A-1 provides details of revenue collection and projections, including comparison to
the second quarter estimates. Key revenue changes based on the third quarter results are
discussed below.

Broperty Tax (-33.83 million)
Property Tax, the largest source of revenue to the City’s General Purpose Fund, is projected to
eind the year at $134.5 million. Property tax is projected to come in under-budget by $3.83
million due to the increasing delinquencies, and negative supplemental revenue from recent
property sales reflecting a major reduction in values. Although the final delinquency numbers
will not be determined until the end of the fiscal year, the actual revenue received to date has
fallen short at three percent compared to the five percent growth projected in the budget. A major
reduction was noticed after December 2008 collections, specifically.

2
Sales Tax (-81.51 million)
Sales Tax revenue received through the third quarter totaled $29.1 million. Third quarter total
revenue-to-date has declined steeply by 18%, compared to the decline of only 7% in the second
quarter. Based on this collection rate and other factors, staff projects sales tax to end the year at
$46.59 million, $1.51 million lower than the $48.1 million budgeted. The decline in revenue is
attributable to the recession and financial market crisis (reducing credit availability), putting
downward pressure on consumption, gas prices, and taxable sales.

An additional note to the FY 2008-09 sales tax revenue forecast is that it reflects an estimated
over-payment by the State of the FY 2008-09 “triple flip” revenue allocation to the City. The
over-payment was due primarily to the State’s over-estimation of taxable sales which was based
on previously robust sales tax collections. The impact of this overpayment will be felt next fiscal
year, when the State performs a “true-up” of triple flip revenues to the City, and will likely
deduct $2.5 million from the City’s fund transfer. This true up has been anticipated in the FY
2009-11 projected policy budget.

Vehicle License Fee (VLF) (-30.72 million)

Vehicle License Fee revenue received through the third quarter totaled $0.92 million, compared
to the budgeted amount of $1.81 million. Due to several factors negatively impacting this
revenue it 1s projected to end the year at $1.09 million, $0.72 million lower than budget.

A major factor in this decline is the recent precipitous drop in auto sales, which has led to a
significant decline in new auto registrations. No VLF payment was received from the State for
the months of October, November 2008, and almost none in February 2009. The State indicated
that City allocations for those months were zero after deducting the DMV administrative fees
and other payments.
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Business License Tax (BLT) (+§1.0 million)

Business License Tax revenue is budgeted at $52 million. Collections received through the third
quarter totaled $46.87 million, compared to $43.26 million for the same period a year ago. The
FY 2008-09 collection rate was approximately 8.3 percent higher than FY 2007-08. This robust
collection was attributable to the clean-up of the accounts and aggressive collections of non-
compliant accounts. However, this elevated collection rate is not expected to continue in the
fourth quarter, as the liens to be placed in the fourth quarter this year will be reduced. At this
time, staff projects that the year-end revenue will be at $53 million, $1 million above the
budgeted amount of $52 million.

The composition of the City’s BLT is as follows:

Business License Tax Composition

O Construction @ Others O Retail
12% 4% 13%

O Professional
Business
Sendces

32%

m Rental
39%

Utility Consumption Tax (at budget)

Utility Consumption Tax revenue is budgeted at $54 million. Year-to-date third quarter revenue
generation reached $39.50 million compared to $39.16 million for the same period last year.
Based on this collection rate, staff is projecting that the year-end revenue will be on target at $54
million. ~

Real Estate Transfer Tax (RETT) (-31.49 million)

RETT actual revenue through the end of the third quarter was $27.19 million, which is almost 2
percent lower than third guarter collections last year in FY 2007-08. The third quarter
collections in particular were significantly lower than those during the first two quarters: $1.6
million monthly in January-March 2009 compared to $2.7 million in July-December 2008

The RETT revenue is volatile and is very likely to decline on a month-to-month basis through
the end of the year, and perhaps through FY 2009-10. It is projected that the spring home-buying
season will push sales up and RETT may average $1.8 million a month for the rest of the year.
Based on this trend, and the $6 million revenue from the sale of Brandywine properties received
in November, RETT is projected to end the year at $32.59 million, or about $1.49 million below
budget. RETT revenue is closely monitored for forecast risks posed by the potential for further
declines in housing prices and lending market conditions.
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Transient Occupancy Tax (TOT} (-$2.59 million)

Transient Occupancy Tax revenue is budgeted at $12.69 million. Collections received through
the third quarter totaled $8.15 million compared to $9.29 million for the same period a year ago.
The economic slowdown has directly affected the hotel industry, particularly beginning
December 2008. The Oakland Convention and Visitors’ Bureau reported that occupancy in
Oakland dropped by ten percent from last year, while average daily room rates dropped by one
percent. Staff is projecting that the year-end revenue will be $10.10 million, $2.59 million lower
than budget.

Parking Tax (-81.40 million)

Parking Tax revenue 1s budgeted at $8.52 million. Collections received through the third quarter
totaled $5.14 million, or 60.3 percent of the budgeted amount. Based on the current rate of
collections, staff is projecting that year-end revenue will reach $7.12 million, $1.40 million
below the budgeted amount of $8.52 million. It should be noted that industry projections have
indicated that travel may be down as much as 8 percent for 2009, which would negatively impact
airport parking. Parking Tax revenue is being monitored for declines resulting from this
condition.

Licenses & Permits (-$0.3 million)

Licenses & Permits revenue is budgeted at $1.61 million. Collections received through the third
quarter totaled $0.76 compared to $0.84 million for the same period a year ago. Staff projects
that Licenses & Permits will end the year at $1.31 million, $0.3 million below the budgeted
amount of $1.61 million. An accounting adjustment of approximately $0.3 million related to a
prior year animal control receivables accrual will negatively impact the current year-end balance.

Fines & Penalties (-§4.28 million)

Fines & Penalties revenue is budgeted at $29.31 million. Year-to-date collections through the
third quarter were at $15.90 mitlion compared to $14.61 million in FY 2007-08. Approximately
90 percent of the revenue comes from Parking Citations, while the rest is from fines and
penalties charged to taxpayers in connection with delay of payments due the City. Both
component categories are projected to come in lower than budget based on the slowing rate of
actual revenue generated.

Based on the third-quarter trends and extensive discussions with Inglewood and LES, the Budget
Office and Parking Division project Fines & Penalties to be at $25.04 million at year end,
reflecting a shortfall of $4.28 million. The majority of this shortfall is due to lower than
previously anticipated collections of both regular and delinquent parking citations (with the latter
coming through DMV and FTB). The table on the following page details the components of this
revenue and their projections.
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Oct. 2008 YTD Year-End
Revised Budget Collections Projections
Parking Citation $26.45 $14.75 $23.45
Library Fines 0.30 0.21 0.30
Property Tax Penalties 0.95 0.12 0.50
Collections 0.44 0.27 0.32
Misc. Fines & Penalties 117 0.37 0.47
Total $29.31 $15.72 $25.04

Fines and Penalties revenue will continue to be closely monitored in coordination with the
Parking Division.

Interest Income (-30.35 million)

Interest income received through the third quarter was $0.30 million, compared to $1.72 million
received in the third quarter of FY 2007-08. Staff is projecting that interest income will end the
year at $2.0 million, $0.35 million below the $2.35 million adjusted budget due to the low
interest rates. A sizable amount of interest income comes from the Tax and Revenue
Anticipation Note, which is used to partially offset interest expense on the same. The ending
balance of interest income ultimately depends on a variety of factors, including the funds
available for investments, the level of interest rates, and the cash flow status of the City’s funds.

Service Charges (-31.74 million)

Service Charge revenues through the end of the third quarter were $29.16 million, which is 6.9
percent higher than third quarter collections in FY 2007-08. This $29.16 million represents 61.3
percent of the adjusted budget. Service Charge revenue is projected to end the year at $45.83
million, $1.74 million lower than the budgeted $47.57 million due primarily to the shortfalls
projected for Parking Meter revenue (-$0.97 million), Personnel Services (-$0.42 million), and
Miscellaneous revenue (-$0.37 million).

Service Charges contain the following six categories of revenue: Port Revenue, Franchise Fees,
Miscellaneous Service Charges, Parking Meter, Public Works Fees, and Personnel Services.
Each of the six revenue categories is discussed as follows:

Port Revenue consists of payments for Fire, and other services the City provides to the Port. The
City invoices semi-annually, based on actual costs of services. Assuming the Port pays all
invoices, projected Port revenue will be at the budgeted amount of $8.2 million.

Franchise Fees: This category consists of fees on four utilities: PG&E for gas and electric; Waste
Management of Alameda County for garbage collection; East Bay MUD for water; and Comcast
for cable television. Third quarter actuals are consistent with the adopted budget and thus the
staff projects Franchise Fees at the budgeted $12.83 million.

Miscellaneous Service Charges include a variety of fees such as Alcohol and Tobacco Retailers’
Inspection Fee, Rent Arbitration Fee, Fire Prevention Charges, and Tow Services contract. Staff
projects Miscellaneous revenue to reach $8.54 million, $0.36 million below the $8.90 million
budget primarily due to the Alcohol and Tobacco Retailers’ Inspection Fee.

The Alcohol and Tobacco Retailers’ Inspection Fee revenue budget was increased in the current
year after an ordinance was passed to create a Tobacco Retailers’ Inspection Fee. However, the
revenue estimate was based on the assumption of separate inspection fees for both tobacco and
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* alcohol retailers. The ordinance was subsequently modified to include an exemption of tobacco
inspection fee to existing alcohol retailers also selling tobacco products.

Parking Meter Revenue consists of charges for parking in metered street stalls. This revenue was
$7.33 million through the end of the third quarter, representing 64.1 percent of the current budget
of $11.42 million. The decrease in revenue was the result of the slowdown of the economy
reducing the number of drivers parking in Oakland. Additionally, parking meter stalls have been
reduced to accommodate changes in street and transit use. Consequently, Parking meter revenue
is projected to end the year at $10.45 million, $0.97 million lower than budget.

Public Works Fees and Permits primarily represent street and sidewalk work done in conjunction
with other building activity. The third quarter receipts in this category came in at $0.22 million.
Year-end revenues are projected to reach the budgeted $0.3 million.

Personnel Services: These are reimbursements to the City for police protection at a variety of
special events or activities such as A’s games, Raiders games, concerts, street fairs or festivals,
or for production of legal documentation in response to subpoenas. There are no set contracts in
place, hence the demand for these services is variable and difficult to forecast. Staff projects
year-end revenue at $3.3 million, $0.4 million below the budgeted $3.7 million as the result of
reduced demand for these services. ‘

Rental Concessions: These represent rental fees for City’s facilities and lands, as well as
concessions at various locations. Revenue through the third quarter was $0.7 miltion. This
revenue has a heavy seasonal component and year-end revenue is projected to meet the $2.23
million budget.

Grants and Subsidies (+30.65 million)

This revenue includes grants that are authorized and approved by the City Council diring the
fiscal year, and can not be deposited into any special grant fund. Also included in this category
are any State-Mandated reimbursements received. The grants and subsidies budget is at $1.99
million. Staff estimates that based on actual collections to date, grants and subsidies revenue
will end the year at $2.64 million, $0.65 million higher than adjusted budget.

Miscellaneous Revenue (+80.41 million)

Miscellaneous revenue collected through the end of the third quarter was $1.75 million, which
represents 15.3 percent of the amount budgeted. The primary components of the Miscellaneous
revenue budget are savings from a bond refinancing, and revenue from property sales. Staff
continues to work on the Oakland Redevelopment Agency (ORA) debt refunding, which will
result in $9.5 million in one-time funding to the GPF. This refinancing is also the source of
revenue allocated to support the purchase of City property by ORA; the resulting one-time City
revenue will be used to reduce negative fund balances for the LLAD Fund (2310) and the Capital
Improvement Fund (5500}). The bond refinancing is planned to be completed in May 2009.

Due to a one-time revenue from the sale of City property, staff projects year-end revenue to end
the year at $11.82 million, $0.41 mitlion higher than the budgeted $11.41 million.
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Fund Transfers (at budget)

Fund transfers through the end of the third quarter were $17.74 million, representing 75.7
percent of the current budget of $23.43 million. The year-end fund transfer is projected at the
budgeted level of $23.43 million.

The Fund Transfers category this fiscal year includes the following components:

. $0.10 million transfer from the Golf Course Fund (ongoing)

. $0.60 million transfer from the Sewer Service Fund (a continued repayment for building
occupancy costs)

. $1.00 million transfer from Unclaimed Cash Fund (one-time) .

. $1.50 million transfer from Deferred Pension Credit Fund (one-time)

. $2.63 million transfer from Development Service Fund (last year of repayment)

. $5.30 million transfer from Workers Compensation Fund (one-time)

. $12.3 million transfer from Pension Annuity Fund (declining)

Carryforwards (Drawdown of Fund Balance)

At the end of each fiscal year, the City has unspent appropriations that can potentially be carried
forward into the next fiscal year. These exist either in projects or as non-project encumbrances.
For the General Purpos¢ Fund in FY 2008-09, $14.8 million in projects and encumbrances were
carried forward from FY 2007-08 and represent funds reserved in the fund balance to pay for the
project activities (or encumbered items) not spent in the prior year. In March 2009, as a result of
mid-year budget adjustments, the carryforward amount was reduced to $10.6 million, by
deferring $4.2 million in projects until FY 2009-10. By year-end, it is projected that the entire
$10.6 million of project and encumbrance carryforward funding will be expended. After
implementing $12.7 million balancing measures to address the $15.1 million net deficit, the GPF
fund balance may reduce slightly to $8.9 million.

EXPENDITURE HIGHLIGHTS

As outlined in Attachment 4-2, General Purpose Fund (GPF) expenditures through the end of
March totaled $363.5 miltion, or 75.4 percent of the amount budgeted for FY 2008-09. Year-end
total expenditures are projected to be slightly under the third quarter adjusted budget, mainly due
to accelerated savings in Police Services.

4. BALANCING MEASURES

Staff has included legislation for authorization of balancing measures of $12.7 million to address
the projected year-end deficit. These balancing measures include reallocation of one-time
revenue to GPF, transfer of eligible GPF expenses to other funds and three additional shutdowns
days in the current fiscal year. Please see the “Fiscal Impact” section for further details on these
balancing measures.
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5. STATUS OF IMPLEMENTING OCTOBER 2008 COUNCIL MOTION AND MARCH
2009 BUDGET AMENDMENTS

Attachment B-1 provides a matrix with detail on implementation status of the October 2008
budget motion. For each item appearing on the Council motion from the October 21, 2008
Special budget Hearing, the following data are presented:

a) budgeted savings per item
b) amount actually saved as of March 31, 2009

c) percent of savings achieved at the end of third quarter (actual as percent of overall
budget)

Most of the personnel actions (such as layoffs) were effective November 15, 2008, unless
otherwise stated, and the savings realized through March 31, 2009 are for four-and-a-half
months. Therefore, the “normal” percent of savings achieved is 60 percent.

Attachment B-2 provides status of March 2009 balancing measures. For each item, a summary of
comments is provided with the details on the implementation status.
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ACTION REQUESTED OF THE CITY COUNCIL

Accept this informational report and adopt attached resolution to authorize proposed balancing
measures.

Respectfully submitted,

s

CHERYL L. TAYLOR—"
Budget Director

Prepared by:

Kiran Bawa
Budget Office

APPROVED FOR FORWARDING TO THE

FINAN ANAGEMEN@‘MITTEE

Office of the City Adm‘iﬁator

Attachments:
A-1: General Purpose Fund Revenues
A-2: General Purpose Fund Expenditures
B-1: Status of Council October 2008 Budget Motion Items
B-2: Status of March 2009 Balancing Measures

Legislation
Balancing Measures to Address the Year-end Deficit

Item:
Finance & Management Committee
May 12, 2009



FY 2008-09 REVENUE AND EXPENDITURE ANALYSIS
Through Third Quarter {July 1, 2008 - March 31, 2009)

GENERAL PURPOSE FUND REVENUES ($ in millions}

1 I
FY 200809 FY 2008-09 FY 200809 FY 2008-08] FY 200809

FY 2008-09 Third Quarter Revenue and Expenditure Report

Revenue Category FY 2007-08 Q3 FY 2007.08 Q3 FY 200708  FY 7007-08] Year-End lexplanatlon of Over / {U Bulunclng‘
. <Tir: Adjusted Actusls Percent - Year-End October Q3 Adjusted 2] Percent] - Year-End  Qver/ (Under) Meazures
o : To Date . c Revised = Budget Actual “ToDate] - | Estimate Adjusted Budget] ’
. Budget PR . )
PROPERTY TAX $121.72 $78.27 64.30% $131.74 138.33 138.33 78.42 56.7% 134.50 {3.83}|Increasing amaunt of delinquencies, negative
’ supplementals from falling home prices.
SALES TAX 48,96 35,88 73.28% 53.00 43.10 48.10 29.09 60.5%) 4659 {1.51)|Recession and tight credit continues to reduce
consumption and taxable sales.
VEHICLE LICENSE FEE (VLF) 3.04 1.55 50.93% 1.82 1.81 1.81 0.92 50.6% 1.09 (0.72)| Decline in new ¢ar purchases and increase in
State administrative fee. Zero receipts in Oct.,
Nov, & Feb. 2608.
BUSINESS LICENSE TAX 47.92 4326 90.28% 52.54 52.00 52.00 46.87 90.1% 53.00 1.00 |Result of account clean-up actiens, and
aggressive collection of non-compliant
accounts which generated additional one time
revenue.
UTILITY CONSUMPTION TAX 52.18 39.16 75.05% 52.52 54.00 54.00 39.50 73.2%, 54,00 -
REAL ESTATE TRANSFER TAX 67.22 27.71 41.22% 36.21 34.08 34,08 27.19 79.8% 32.59 (1.49)§.January through March 200% maonthly
lcollections slowed considerably as compared
to the prior year's monthly
collection average.
TRANSIENT OCCUPANCY TAX 12.36 9.29 75.14% 12.20 12.69 12.69 8.15 64.3% 10.10 {2.59)|Reduced travel, tourism, and hotel occupancy.
PARKING TAX 9.45 6.54 69.17% 8.52 8,52 852 514 60.3% 712 {1.40)JReduced travel and airport parking
LICENSES & PERMITS 1.23 0.84 68.23% 1.61 1.61 Ci61 0.76 47.2% 1.31 (0.30)]|Negative accounting adjustment recorded,
FINES & PENALTIES 28.99 14.61 50.41% 22.0 29,31 29.31 15.90 54.2% 25.03 (4.28)]Due te lingering effects of prior information
{system probiems in Citation Parking Division,
and the reclassification of some fines and
penalties revenues (for late tax and fee
payments} into the related fee and tax revenue
accounts.
INTEREST INCOME - 172 - 4.47 2.34 235 ¢.30 12.9% 200 {0.35)|Due to near record low interest rates.
- SERVICE CHARGES 46.58 2127 58.55% 44.07 47.38 47.57 29.16 61.3% 45.83 {1.74)|Shorttall in Parking Meter, ABAT Inspection fee
& Miscellaneous revenues.
GRANTS & SUBSIDIES 0.08 3.79 4538.92% 465 B 199 264 132.9% 2,64 0.65 |Projected to be above budget based on
curent actual collection rate, .
MISCELLANKEOUS 2.50 507 202.80% 4.65 11.39 11.41 1.75 15.3% 11.82 0.41 |Reallocation of proceeds from Oakland 9.20
Redevelopment Agency ($7.7 million) and
Pension Credits ($1.5 million) earmarked for
LLAD and CIP funds.
FUND TRANSFERS 40.19 18.33 4561% 2570 23.43 2343 17.74 75.7% 23.43 - |At budget.
L ‘NETREVENUE . » :™# [ % & %« ' '$482.43." 31329 . .B64.9% . $455.79] 46499 . - 467.21" '~ 303.53. H:65.0%|1 * 451.05.* T {16.15) LAY, Sl w5201
DRAWDOWN FROM FUND BALANCE TO FUND PRICR YEAR 1061 10.61 100.0% 10.61 -
ENCUMBRANCES & PROJECT CARRYFORWARDS
GROSS REVENUE $482.43 313.29 54.9% 545579 464,99 477.81 314,14 65.7%) 461.66 (16.15) 9.20

General Purpose Fund



FY 2008-09 REVENUE AND EXPENDITURE ANALYSIS
Through Third Quarter (July 1, 2008 - March 31, 2009)

GENERAL PURPOSE FUND EXPENDITURES ($ in millions)

FY 200809 Third Quarter Revenue and Expenditure Report

‘Agency | Department FY 200708 Q3 FY 30070603 FY 200708 FY 657 58] ¥ 200805~ F¥ 200865 G FY 2008093 FY 200808 G3 FY 700808Q3 ., FY 00 FV 700809 YexrEnd sIExpcamuon of Gver | (Linder) Collection |
. Adjusted _ Actuals Percem Year-End, October . Adjusted] Personnel OaM - Actual | Percent] Year-End {Over] o . - .
Budget To Date Actuals| Ravised .Budget Actual Actual s © Fo Date] Estimate . Undar] . .
Budget . ' ' Adjustad o
. . Budget] N N

MAYOR 3.15 239 T67% .3.22 268 2,68 1.98 013 211 787% 268 0.00|Mayor is anticipated to spend at budget.

CITY COUNCH, 4.28 2.82 65 0% 3.63] 361 363 276 010 2.86 78 8% 363 0.00]City Council is anticipated to spend at
budget.

CITY ADMINISTRATOR 9.30 679 73.0% 9.27 672 877 457 062 5.49 810% 6.77 0.00] City Administrator is anticipated to spend at
budget.

CITY ATTORNEY 9.45 680 13.0% 9.37 B8.14 8.14 6.93 0686 827 76.5% 814 0.00] Tha Office of the City Attoray i anticipated {2.50)
to urrder spend :n GPF dug to transfer of
staff cost to Self Insurance Liability Fund.

CITY AUDITOR 1.34 .97 72.4% 1.7 1.57 1.88 084 036 .20 63 8% 1.e8 0.00|Auditor is anticipated to spand at budgst.

CITY CLERK 2377 1.47 53.2% 277 2.4 264 0.88 0.33 3 49 6% 284 0.00|Clerk is anticipated to under spend due lo
unspent election reserve funds,

CONTRACTING & PURCHASING 234 1.37 58.7% 1.89) 191 181 1.35 0.67 1.42 74.4% 1.9 0.00|DCP is expected to spend within its budgst,

INFORMATION TECHNOLOGY 11.13 870 78.2% 11.43 8.98 1000 7.30 0.50 7.80 78 0% 9.98 0.02] DIT is anticipated to spend within bucget
after incorporating the balancing measures
from second quarter. i

FINANCE & MANAGEMENT 2594 17.51 B7.5% 631 2170 2357 13.06 5.10 18.16 77.0% 2357 0.00] FMA is anticipated o spend at budget.

HUMAN RESOQURCES 6.69 450 67.3% 233 5.17 489 4.07 0.14 3.3 80 5% 489 0.00]HR is anticipated to spend at budget.
However, ceasing to charge personnel to
Measure ¥ (2251) for recruitment costs may
hava an adverse effect on GPF.

POLICE SERVICES 162.02 142.76 14.3% 201.71 198.11 20403 142.72 13.42 156.14 76 5% 203.01 1.02]OPD is expected to spand under budget with
implementation of second quarter balancing
measuras,

FIRE SERVICES 109.35 79.18 72.4% 107.18 103.66 106.11 73.65 4,82 78.46 13.9% 106.11 0.00|Fire ts expected to spend at budget.

MUSEUM 676 523 77.4% 6.95 6.05 §12 344 1.24 473 77.2% 6.18 (0.06)| Overspending is due to persannel and
-exemptions from mandatory shutdowns.

LIBRARY SERVICES 1291 8.46 65.5% 11.95 30.86 10.52 7.14 Q.79 7.93 75.3% 10.52 0.00] The Library is expected to spend within its
aliotted budget authonty

PARKS & RECREATION 15.14 1.7 77.8% 15.00 12.48 12.86 7.64 2N 10.35 80.5% 12.86 0.00]OPR is expected to spend within the allotted

i budget authority.

HUMAN SERVICES 8.19 581 68.5% 6.55 6.03 7.07 250 2.45 485 70.0% 7.07 0.00]DHS is expected to spend within budget.
Majority of budget is in projects and will carry
forward if nol spent.

PUBLIC WORKS 3.10 223 71.9% 241 220 2.30 1.35 078 213 52 5% 2,30 0.00f PWA is expecied to spend within its budget;
curment levels of spending will be moved te
praper funding sources.

COMMUNITY & ECONOMIC DEV 571 2.31 40.4% 2.43| 232 2.75 0.90 0.89 179 65.3%) 275 0.00 Majority of funding is projects; wil carry
{forward If not spent

NON-DEPARTMENTAL 6582 57 12 86.7% 71.74 50.43 62.90 0.14 4550 45.64 726% €282 0.08[Mon Departmental 1s projected to spend {1.00)
under budget after implementation of the
second quarter balancing measures,

CAPITAL IMPROVEMENT PROGRAM 827 6.58 79.5% 6.16 005 1.35 0.05 0.82 087 64 5% 1.38 0.00| Capital Improvement Pragram is expected to
spand at budget.

GROSS EXPENDITURE 50374 374.67 74.4% 504,48 454 B0 482.11 283.40 80,12 363.52 75 4% 481,05 1.06] {3.50)

PROJECT CARRYFORWARDS 10 61 10.61

| NET EXPENDITURE . 471,50, '470.44 1.06 K i

BALANCING MEASURES {12.70) -

PROJECTED ENDING FUND BALANCE - JUNE 30, 2008 8.58

General Purpose Fund



 STATUS OF IMPLEMENTATION OF QCTOBER 2008 BUDGET MOTION ATTACHMENT B-1

**Bold indicates an addition, strikethrough indicates a deletion from October 16, 1008
proposed Budget motion
Changc from ;\l:.l\’(]r'_\‘ |'l'()|HINil| ) T Budgzeted E L s Comments qany substitutions, visks. alternative plan if suvings non being vealizedy

aalvings achieved *

Reduce the proposed City shutdown from one day a week to one day a

1 3,970,000 2,386,530 With the smoothing of the shutdown reductions, 7 days are accounted for through
month plus Dec 26-Jan 2 week March 31, 2009 with additional 6 days remaining for the rest of the fiscal year,
2 |Freeze non-sworn, non-emergency overtime. 175,000 175,000 100%| OPD gvertime budget was not reduced (and is running over budget), Departments
are monitoring their overtime. Qverspending will be offset by other personnel or
O&M savings or service reductions.
3 |Reduce FY 08-09 Pay-Go by 50%. 900,926 906,926 100%| Budget was reduced in respective Council pay-go accounts, There was no additional
GPF pay-go availablc to eliminate.
4 |Recommend Elected Officials voluntarily take same 5% annual pay 58,555 28,940 49%(5 percent savings are being realized in all elected offices either through voluntary
reduction as City employees as a result of the City shutdown salary cuts or other measures.
5 |Keep Cultural Arts Grant Program (3$1.14 million). Eliminate funding 43,500 43,500 100%] Implemented,
for parades, runs and street festivals after January 1, 2009.
6 |Cultural Arts Program - Eliminate Program Analyst II; keep Program Anatyst It 74,755 52,293 70%|Both PAIL and PAIIl were reduced to 0.50 FTE. The total anticipated savings are
$87,333 by yearend.
7 |Eliminate personnel funding for Public Art Program; transfer personnel to Public 321,945 321,945 100%|Full year budget and actuals transferred to Public Art Fund ($267,984 for personnel
Art Fund to continue the program. (plus O&M) and $53,961 in O&M),
8§ |Eliminate GPF-portion of Marketing, retain Film or KTOP; keep 6.25 ORA- 368,342 368,342 100%|Full year budget and actuals transferred to QOakland Redevelopment Agency Projects
funded positions and direct staff to return with an analysis of the ORA-funded positions (plus Fund ($95,796 for personnel and $272,546 in O&M).
0&M)
9 |Restore Senior Shuttle (180,000} (180,000} 0%|Funding for Senior Shuttle was restored.
10 |Library -- Restore funding for Senior Literacy Assistant and Office (102,667) (102,667} 0%|Sr. Literacy Assistant was restored,
Assistant 1 for 2nd Start program
11 |Eliminate Human Resource Analyst (EEO) and Downgrade Manager, 141,308 . 82425 58%|Original target savings were calculated effective Nov-1. Lay-off took place effective
Affirmative Action Nov-i3.
14 |[Non-Departmental -- Eliminate Oaktand Convention and Visitors Bureau 325,000 325,000 100%]| The budget has been reduced by $325,000. These funds are no lenger available for
contract spending,
15 Non-Departmental -- Eliminate salary contingency reserve for Fire 730,000 730,000 100%|{Original budget was for $730,000 and has been fully eliminated.
arbitration
16 |Non-Departmental -- Decrease insurance & bonding set-aside 200,000 200,000 100%| The budget has been reduced by $200,000. These funds are no longer available for
spending.
17 (OPD -- Restore 3 Rangers; Eliminate Ranger overtime except for | (219,806) {219,806) 0%| This item was restored, however, Ranger overtime has decreased significantly and
emergengies ’ thus savings associated with the deletion of the 5.0 Rangers should be realized net
the Ranger OT of $86k to date. Note: only $3,000 (approx. 3% of year to date total)
expended after the 10/17/08 pay period.
18 |OPD -- Restore Police-Records-Speoialist-fanimal-sheler) Animal Control (53,333) (53,333) 0%|Funding fer the Animal Control Coordinator was restored.
Coordinator
19 |OPD — Eliminate two $100K+ positions; return to next Council meeting 322,000 183,101 57%|ASM Il retired in December and has since been eliminated. As the effective date for

this action was 1/09, no savings by 12/08 were anticipated for this position - $100k
in savings witl be realized by year end. A vacant Police Records Supervisor ($125k)
was also eliminated.

with specific positions
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STATUS OF IMPLEMENTATION OF OCTOBER 2008 BUDGET MOTION

**Bold indicates an addition, strikethrough indicates a deletion from October 16, 1008
proposed Budget motion

Change from Mavor's Proposal

OPD - Reduce booking fee amount to $200K

Budgeted
savings .

300,000

Amuount saved

through
Mar 31, 2009

300,000

Yo of suvinges

achieved *

100%!

Comments (any substitutions, rishs. alternative plan if s ines not being reatized)

Mayor's proposal of $500k was reduced by $300k, so only 3200k added to revised
2008-09 budget

21 [OPD -- Eliminate Police Records Specialist from OPD taxi detail. Move 26,183 26,183 100%| The inspections functions were transferred to PWA during the October revised
inspections to PWA and administrative functions to City Administrator. budget. In the FY 2009-10 Master Fee Schedule fees will be updated accordingly.
Would free up sergeant and up to two police officers for taxi enforcement 1.0 FTE Police Records Specialist was eliminated from OPD's budget and the

‘. e budget duced dingly.
and other policing responsibilities. uaget as reduced accorcingly

22 |Add .5 FTE Admin Asst to City Administrator (laxi detail administration) (26,833) (26,833) 0%)|Added 0.50 FTE Admin Asst for taxi detail in CAQ.

23 |Fire — Eliminate Admin Asst I; Mmsew;@eg.MgH, Emergency Services 229717 140,829 6)%| These positions have been eliminated and the budget has been reduced accordingly.
Manager, Admin Asst

24 |Fire — Downgrade Battalion Chief (Training Director) to Captain 33,203 0 0%]Not implemented per Personnel re: issues pertaining to Local 35 MOU. Capitain was

reversed to Battalion Chief. Savings will be achieved through other measures. And
Fire is on target to spend at budget.
25 |Mayer's Executive Office — Reduce budget by $430K in Executive Branch 430,000 280,892 65%] City Administrator budget was reduced by $430,000. Savings will be realized fully
. by year-end through pesition reductions and transfer of positions (which have been
implemented), vacancy savings and other savings,

26 |Finance & Management — Eliminate Ageney-Administrative-Manager; 366,871 209,929 57%| Al the listed positions have been eliminated,

Sentor Supervising Human Resource Analyst; Principal Financial Analyst;
Principal Human Resource Analyst

27 |Parks & Recreation — Eliminate Admin-Services Manager; Assttothe- 437,062 277,403 63%|savings from transfer of costs to non-GPF funding sources has been completed.
Director- Managementtntern; Program Analyst 11 PT; Downgrade Mgr Savings for positions reduced are achieved as of the end of March 31, 2009.
Recreation Services; Admin Assistant [; Rec Program Director; Rec.

Specialist 1; Special Events Coordinator; Data Entry Assistant;
Transfer Rec. Program Director and Rec. Specialist to Fund 1820.
Eliminate additional $100K+ position. Return to next Council meeting
with specific position.

29 | Museum -- Restore Graphics Design Coordinator (78,557) (78,597) 0%] Graphics Design Coordinator was restored.

30 |Restore positions equivale‘nt to $300K for Tree Tr.mming services. {300,000) {300,000} 0%| The Oakland City Council restored tree trimmer positions in GPF.

31 (Restore $75K for Bookmobile. Transfer $75K out of books & supplies fund - - 0% Program was restored and transferred to the Library Services Retention Fund {2240).
to cover this. Limit the stops to only disabled and parts of city w/o library.

{net change of $0)
32 |Eliminate bostled water, food, and flowers. Food allowed to be provided 100,000 100,000 100% Bottled water, food and flowers budget was reduced by $100k.

only for meetings/irainings during which the employee is required to work
through the meal.

33

Voluntary Time Off w/o Pay (VTN) — Request unions to provide list of
employees who have signed stating they are willing to participate

Administrative [nstructions have been updated and are about to be issued.




STATUS OF IMPLEMENTATION OF GCTOBER 2008 BUDGET MOTION

**Bold indicates an addition, strikethrough indicates a deletion from October 16, 1008
proposed Budget motion -

Change from Mayoer's Proposal

Budeeted
savings

CAmount saved

throngh
Mar 31, 2009

Yo of savings -
achieved ®

Comments (any substitutions, rishs. alternative plan il savings nt being realized)

34 |Eliminate Management Leave. Subject to negotiations with the Union,
35 |Eliminate Professional Development Allowance. Subject to negotiations with the Union.
2009,
37 | Transfer funds from Public Campaign Finance 226,000 226,000 100%) The budget of $226,000 has been eliminated.
38 |Use one-time revenue from health benefit savings (per OPD arbitrator) 259,000 194,250 75%|Implemented. Full savings will be realized by year-end.
39 |Layoff 11 FTEs** in addition to Mayor's proposal and those included in this 1,163,589" 805,476 69%|Eliminated 6 FTEs to save $0.3 million (2 in DIT; 1.5 in PWA and 2.5 in FMA).
proposal; return to next Council meeting with specific positions And, the budgeted vacancy factor was increased from 4 10 5 percent to generate the
remaining $0.8 million in savings.
** Corrected per hand written notes from October 21, 2008 Budget Hearing {due to cancellation
of item 36 - [nstant Ruroff Voter education)
Total Potential Reductions 9,866,500 7,398,128 75%

* Savings reflect four-and-a-half months (November 15 through March 31, 2009), or 60 percent of the remaining year. Savings of 60 percent or higher would be "normal”

Additional Direction:

1. Staff to return with a detailed analysis of the "Golden Handshake"
program |

2. Staff to return to Finance Committee with a detailed review of all outside
contracts. List to include every contract, what work they cover, and whether
or not service can be provided by City employee.

3. Stafl to return with a detailed analysis of potentially consolidating Public
Information Officers from different departments into one office.

4. Staff to return to Finance Committee for discussion of proposed
Ordinances on City's Reserve Policy, Carryforwards, and Prioritization of
Capital Improvement Projects

5. StafT to return to Council with Public Works audit resulis te determine
appropriate staffing for Tree Services.

Status

Currently in Finance and Management Committee. This will be brought to Council
on May 5 and June 16,

Reports presented in February and Aprit 2009.

Analysis in progress.

This was presented to Council in October 2008 and re-introduced in FY 2009-11
budget.

Public Works Audit is scheduled for Public Works Committee on May 12 and May
26.




ADDITIONAL BALANCING MEASURES ($ in millions)

REVISED TC REFLECT MARCH 31, 2003 COUNCIL ACTION

c

TFY 2008-09 ] . Implementation
ftem Savings FTE change! impact -} [Date Commenls L
TARGET {8.22)
BALANCING MEASURES - TOTAL CRIGINAL (8.40) (13.25)
BALANCING MEASURES - TOTAL REVISED {8.13) {5.00)
VARIANCE (0.27) {8.25)
ICITYWIDE i * ™« oo™ ey it e ST @21y o] T oe0.00- 54 Bl woe et o ai e e e S et o b TR ]
Defer payments on the foilowing projects until July 2009: .
Hardy Park Restroom {0.21) . Install a new single unisex restroom building at Hardy April 1, 2009 Implemented. Budget has been
Park. The project is in design phase; received Caltrans reduced.
Encroachment Permit in Dec 2008. Once the design is
complete, the project wilk be put out to bid with an
estimated time of completion of mid- to late 2010. Thus,
maoast of the funds will be expended in FY 2009-10.
Rent Arbitration (0.20) This project is revenue restricted, however some project April 1, 2009 implemented. Budget has been
funds will not be spent in the current year. reduced.
Roof Repairs (D.35) Repair of city property roofs with a cne-time appropriation  April 1, 2009 Implemented. Budget has been
of $1.5M In FY 2006-07 midcycle. Many repairs were reduced.
completed in FY 2006-07 and FY 2007-08 with some still
pending. Montclair Library, Manzanita Rec Ceter,
Mosswood Rec Center, Mosshouse projects are in the
pipeline for the current fiscal year. Balance of the unspent
funds will be spent in FY 2009-10.
DHS Projects (0.67) Head Start FY 2008-09 Fringe Supplemenital project will April 1, 2009 Implemented. Budget has been
- Head Start FY 2008-09 defer $0.31M; program ends August 2009 and most reduced.
- City School Partnesship payments will be made in early next fiscal year.
- Senior Shuttle City School Partnership and Senior Shuttle projects will
- Emergency Housing Program defer $0.2M and $0.05M, respectively, due to invoices
received after 7/1/09.
The Emergency Housing Program will defer $0.12M for
which a Request! for Proposals has been issued; invoices
are likely 1o be received after 06/30/09.
Zoning Project {0.18) Land use updates to ensure compliance with General Aprit 1, 2009 Implemented. Budget has been
Plan. Funding is not needed untit FY 2009-10. reduced.
General Plan Update (0.23) General plan updates. Funding is not needed untit FY April 1, 2009 Implemented. Budget has been
2009-10. reduced.
City/County Collaboraticn (0.47) Funding not required until FY 2009-10. With direction from  April 1, 2009 Implemented. Budget has been
‘ : the Mayor's office, DHS will use these funds to administer reduced.
a Request for Proposals process to select one or seveal
providers that would provide streel outreach.
Taser Maintenance (0.06) The City has a contract with the Taser vendor. April 1, 2009 Implemented. Budget has been
Approximately half of the $0.11M could be deferred to FY reduced.

2008-11, but the remaining amount should be added to
the 2009-11 budget.




ADDITIONAL BALANCING MEASURES {$ in millions

ATTACHMENT B-2
REVISED TO REFLECT MARCH 31, 2009 COUNCIL ACTION

\’Item‘ . . . . . IiY 20,08'09 FTE changs;l Impact rmplementatlon-v Comments
! - Savings, s Jb : Date e
Riders Settlement (0.20) Actuals will probably be about $0.2M less than the current  April 1, 2008 Imptemented. Budget has been
budget of $1.2M. ‘ reduced.
Mandela Parkway (0.24) PWA is expected to spend one-third of the total contract April 1, 2009 Implemented. Budget has been
amount in FY 2008-09. reduced.
Necklace of Lights (0.08) PWA does not expect to spend any project money for the  April 1, 2009 Implemented. Budget has been
Necklace of Lights this fiscal year. reduced.
In Car Video Management (0.23} OPD is actively working to comply with Task #32 of the April 1, 2009 implemented. Budget has been
Negotiated Settlement Agreement, though some funds will reduced.
likely be expended in FY 20098-10.
Leona Quarry Development {0.25) CEDA Design and Construction Division will only need April 1, 2009 Implemented. Budget has been
$0.03M of the current year appropriation of $0.3M reduced.
(rounded}.
Permit, Enforcement, and Records Tracking System {0.51} CEDA commits not to spend any of the $511,526 April 1, 2009 Implemented. Budget has been
(PERTS) currently appropriated in GPF prior to July 1, 2009, after reduced.
which time it will be available for project spending.
FEMA matching grant funds (projects) (0.10} Five projects totalling $0.1M in process of being closed; April 1, 2008 Implemented. Budget has been
closures will be deferred until after July 1, 2009. reduced,
Recording Material Purchase (0.26) Library will defer purchase of records, tapes, microfilm, April 1, 2009 Implemented. Budget has been
microfiche, minor teols and equipment to the next fiscal reduced.
year.
Rod Liaht-C End a7 Thi . .‘ oncing.d
ICONTRACT. & PURCHASING ' e e BER0.00% ] B 0,008 FREEAE SRR B o FURMERTIOSN | R H IR
Full-time-to-part-time Compliance Officer{linked) 0-02) {0-50) Assistance-in-contract-compliance-function-are-limited April-15-2009
|POLICE. SERVICES SRt s sgphei - Um0 3800 o by (2:08) el P2 01005 4 |kl b A SRR it S Ui, T & o By, 04 0 e |
Appropriately charge 14.0 FTE Problem Salving Officers (0.53) Legal opinion from OCA supports this. implementing this ~ April 1, 2009 Not Implemented. See report to
to Measure Y plan will accelerate OPD's GPF subsidy needs in 2010- Finance Committee on May 12, 2009.
11; a $400k GPF subsidy is already in OPD's 2010-11
GPF baseline budget.
Additional Overtime savings (1.50) Estimated savings of $0.5M from 40 percent (weekdays) / In place In-progress
60 percent (weekend) deployment change plus 25 percent
- across the board overtime reduction.
BART Shooting Protest -- Overtime Claim (0.50) OPD is working with Risk Management to file a claim with  In process Negotiations are in progress. The
the City's insurer. likelihood of reimbursement in the
current fiscal year is slim.
Transfer O&M o State Asset Fordeiture (0.45) OPD to transfer eligitle O&M tc State Asset Farfeilure. April 1, 2009 Implemented. Budget has been
reduced.
Polics SemvicosT. icianH42.0 FTE
—FGHGG—RGGQFGS—SPEG}B“BW i i T




ADDITIONAL BALANCING MEASURES ($ in millions)

ATTACHMENT B-2
REVISED TO REFLECT MARCH 31, 2009 COUNCIL ACTION

Implementation

FY 2008-09 | l »
Item LSavlngs_l FTE :j.hange:I Impact . o Date Commepts )
IMUSEUM L T pmbn s ikl St ilismeictilione ] | (0:08) 854 §5550.002 It i e 0 PR e R WS e ] B BENES ir]
Savings from authorized leave and freezing current (0.08) Ne long term impact April 1, 2009 Implemented. Budget has been
vacancy reduced.
[PARKS &'REC™ 4y ] e (027 R0 COM Bestibima e Hanialn T G T e |
Paﬂung#e&mspease [{aRa bl 9.00 Users—ef—sunent-paskwga;ea—wwld—be-assessed—a— May15-2008
Pool fee increases {0.01) 0.00 Increase in Adult Lap Swimming: daily pass; 10 day pass; May 15, 2009 Increased pool fees will be

and monthly pass. implemented effective May 15, 2009.
e . . ; .

Transfer Central Reservation Unit costs to the Self {0.28) OPR will transfer efigible Central Reservation Unit costs to  In process Implemented. Budget has been

Sustaining Fund (1820}

the Self Sustaining Fund (1820).

IFIRE' SERVICES 77¥ iin s 73 IR A,
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Eliminate vacant Fire Suppression District Inspecior (0.02) (1.00) This position is vacant, but elimination will pose a April 1, 2009
challenge for OFD to complete all vegetation
management inspections in a timely manner.
IHUMAN SERVICES ~-i-n 0 o 0y o0 38T Fo(0.07) 5ol 18290100 5d%] B Afesed il s A b 000 OB S 00N T By doddie 2 ool
Savings from Vacant Program Analyst | (0.07) This is the only position providing leadership development  April 1, 2009

to Oakland youth. Reduction offered only through the end
of fiscal year.

ILIBRARY #7780 Fatgaed |7 (0108)N FRu 0000 ¥ B SSESRSos ol SRS SRR Y L BT R el | b T RN |
Montclair Branch Closure {0.08) 0.00 Library would be closed through mid-June to conduct June 16, 2009
mold and mildew mitigation; proposal would keep branch
closed for the remainder of the year. Residents would
have to utlllze nelghborlng branches
would-be-eliminated-through-year-end—except-by-
appoiatment-orly
IFINANCE & MANAGEMENT . 1 uingme sl trinie 1250550 o] 12 5(0:37) . A 47000580 Brome Wiie® il o o5 405 SHE QR i S L . prafbqibds. 12e 7]
Unbudgeted insurance recoveries of City vehicles and (0.37) 0.00 Revenue enhancement - savings reflect actual recoveries  In process
property of insurance claims related to City vehicles and property.
IPERSONNEL MGMT o b W38 2t bR W0 W |- (0:05)03] To8(4500)F A Pl W02 S SRSl 0 alelig! s Lol B80T BBEEl, Wity S R2F 14

Eliminate Public Service Rep vacancy (0.01) (1.00) ‘Vacant positions. No operational |mpacl. April 1, 2009
Efiminate HR Clerk vacancies (0.04) (3.00) Vacant pasitions. No operational impact. April 1, 2009
INFORMATION TECHNOLOGY . - =owg %o omwd] [0 0,00 24 000550 B e v dr e an 90 - = a0 O | P RIS |

reduced.

Implemented. Budget has been
reduced.

implemented. Budget has been
reduced.

This will be implemented in June
2009. ) .

Implemented. Savings have been fully

- realized.

Implemented. Budget has been
reduced.
Implemented. Budget has been
reduced.




ATTACHMENT B-2
REVISED TO REFLECT MARCH 31, 2009 COUNCIL ACTION

ADDITIONAL BALANCING MEASURES ($ in millions}

Yem .t .. . ¢ . -y [FY 200809 S N T I L T ] [implementation - IS T
dtem ° - RO B - hange - ioe T LSt FEUEE N L I (>
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Approved as to Form ality
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1w Resolution No. C.M.S.

RESOLUTION AUTHORIZING BALANCING MEASURES TO ADDRESS THE
FY 2008-09 PROJECTED DEFICIT IN THE GENERAL PURPOSE FUND

WHEREAS, the FY 2008-09 third quarter revenue and expenditure analysis
projects a deficit in the General Purpose Fund (GPF); and

WHEREAS, a balancing proposal has been developed to address $12.7 million
of the projected deficit comprising one time and ongoing measures; and

WHEREAS, the City Council finds and determines that the herein referenced
balancing options are necessary to bridge the projected shortfall in GPF; now, therefore,
be it

RESOLVED: That the City Administrator is hereby authorized to implement the
balancing proposal totaling $12.7 million to address the projected deficit in FY 2008-09,
as presented in Exhibit A attached hereto, incorporated as reference and made hereof,
and reflecting any and all amendments made by the City Council at the May 19, 2009
meeting.

IN COUNCIL, OAKLAND, CALIFORNIA, : , 2009

PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, AND PRESIDENT
BRUNNER '

NOES-
ABSENT-

ABSTENTION-
ATTEST.

LaTonda Simmons
City Clerk and Clerk of the Council
Of the City of Oakland, California



ADDITIONAL BALANCING MEASURES {$ in millions)

Effactlve' L

TARGET {15.09)
BALANCING MEASURES (12.70) 0.00
VARIANCE (2.39) 0.00
[CITYWIDE S5 sidiavea TR R 0120YEH BRE0I008 NS i
Re-allocation of one time funds to Landscaplng and (.20} Nagatlves in LLAD and CIP Fund will not be addressed.  June 1, 2009
Lighting Assessment District (LLAD} and Municipal
Capital Improvement (CIP) Funds
Three additiona! Mandatory Business Shutdown days (1.00) Three additiona! shutdown days on May 29, June 12 and May 29, 2009
26 will result in City closure on every Friday effective
May 22. These three shutdown days are in addition to
the previously announced City shutdown on May 22,
June 5 and June 19.
iCITY/ATTORNE Y&ERH B BEER250)8E] BEoloows s R
Transfer of personnel costs to Self Insurance Liability {2.50) There is no impact from the fransfer of personnel cost in Juna 1, 2009
Fund City Attorney from GPF to Self Insurance Liability Fund

as it is projected to have an operaticnal surplys in the
cumrent fiscal year.



