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CITY OF OAKLAND
AGENDA REPORT S D R

TO: Office of the City Administrator

ATTN:  Deborah Edgerly

FROM: Community and Economic Development Agency
DATE:  July 10, 2007

RE: Annual Report Regarding the Status of the City’s and
Redevelopment Agency’s Commercial Loan Programs

SUMMARY

The Community and Econiomic Development Agency (CEDA) is mandated to provide
the City Council and Redevelopment Agency an informational report on Commercial
Lending programs funded by either City, Redevelopment Agency or grant monies. This
report is a summary of lending and technical assistance programs administered by both
City staff and contracted service providers. Services provided to Oakland’s small
business community include loan underwriting, loan servicing, business plan technical
assistance, employment monitoring, and collection of delinquent loans.

FISCAL IMPACT

Report is informational only, no fiscal impacts are included.

BACKGROUND

In March 2003, City Council approved a restructuring plan for the Commercial Lending
Unit that provided mechanisms to improve the overall performance of services offered by
the former One Stop Capital Shop. The program modifications were necessary to address
concerns of both loan fund providers and performance standards established by the City
Council and the Redevelopment Agency. Since the last report, the assigned Commercial
Lending Manager has been assigned as Interim Director of Redevelopment, Economic
Development and Community Development. As a result, the Commercial Lending Unit
is currently comprised of one Commercial Loan Administrator and two staff persons.
Standard activities of the unit include the following: Meeting with loan clients, reviewing
loan proposals, providing loan disbursement services, preparation of loan documents for
redevelopment projects, preparing loan documents for workouts or restructurings,
managing collection and foreclosure processes, preparation, coordination and monitoring
of Professional Services contracts, providing staff support to assist with planning and
organizing the City’s annual Small Business and Youth Symposium, supplying reporting
data for inquiries from the City Administrator’s Budget Office, City Administrator’s
Office of Contract Compliance, Finance and Management Agency, City Auditor’s Office,
City of Oakland Consolidated Action Performance Evaluation Report (CAPER),
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Community Development Block Grant (CDBG) evaluations, Department of Housing and
Urban Development (HUD) and independent auditors. The Commercial Lending Unit
recently reconciled internal appropriation of commercial lending funds and has
implemented procedures to retrieve the fiduciary control of approximately $8 million of
HUD funds to ensure that the City remains in compliance with HUD repayment
agrecments.

For the current reporting period, July 2006 — June 2007, City staff and community
partners have worked to improve existing services and identify gaps in services offered.
During this review period, the Commercial Lending staff, consisting of one Manager,
until February 2007, one Loan Administrator and two FTEs, working with contract
partners, accomplished the following by utilizing City funded commercial loan programs:

e Collected approximately $1,015,550 in delinquent and defaulted loans
e Negotiated proposals for the restructurings of one loan

s Received $1,807,147 in total loan payoffs

e Underwrote 24 new loans to 22 loan clients

¢ C(Created opportunities for 60 new jobs and retained 8 jobs in the Qakland
economy

e Provided six clients with technical assistance in the development of
business/marketing plans

o C(reated a Coliseum Redevelopment Area Revolving Loan Program, which
currently has nine potential loan applicants

e Reconciled HUD 108 loan funds to ensure funds were in the appropriate accounts
in accordance to HUD guidelines; and

e (Created Commercial Lending Fiscal Controls and a HUD 108 Procedure Manual

Oakland small business owners and entrepreneurs continue to have access to City
services designed to assist in their establishment, growth, stability and viability.

KEY ISSUES AND IMPACTS

This informational report summarizes the activities undertaken by the Commercial
Lending Unit and its service delivery partners beginning July 2006 through June 2007.
Actions during this reporting period includes the pursuit and collection of delinquent and
defaulted loans, negotiation and execution of Professional Services Agreements with
Commercial Lending contracted service providers, contract monitoring, and fiscal
management of loan funds.

[tem:
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The Commercial Lending Unit anticipates undertaking of the following projects during
the upcoming review period:

Develop and create a new Professional Service Contract to provide
comprehensive employment placement and job retention services required by
HUD to businesses that have attained Enhanced Enterprise Communities (EEC)
loans;

Implement a final strategy with a small business incubator service provider and
execute a professional service contract;

Continued pursuit of delinquent and defaulted loans;

Request an Economic Development Initiative (EDI) Loan Loss Reserve
drawdown in the amount of $3.2 million from HUD to offset the City’s EEC
HUD 108 uncollectible and defaulted loans;

Request an EEC HUD 108 drawdown in the amount $2.6 million from HUD to
reimburse loan expenditures that have been disbursed to EEC HUD 108 loan
recipients;

Implementation of a procedure to utilize short-term investment tools to enhance
the City’s commercial lending pool of funds to leverage interest earnings that will
supplement the commercial loan funds to repay the City’s outstanding debt to
HUD and enable the City not to use CDBG funds to subsidize negative debt
service caused by defaulted and uncollectible commercial loans; and

Include the loan underwriting and servicing process with the commercial loan
portfolio for the Economic Development Administration (EDA) Brownfield loan
program

Defaﬁlted Loans

This reporting period, the Commercial Lending Unit received both payoffs of loans
classified as current and those classified as defaulted, causing the overall loan portfolio
default rate (27.4%) to decrease from the previous reporting period. This improvement is
due in part to staff aggressively collecting delinquent and defaulted loans.

Item:
CED Committee
July 10, 2007
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Commercial Lending staff, in collaboration with the City Attorney’s Office and the
Finance and Management Agency, continue to pursue delinquent and defaulted loan
balances. As a result of these combined efforts, the following has occurred:

e Collection of $1,015,550 in defaulted loans

e City Attorney’s Office retained outside counsel to assist with retrieving an
approximately $500,000 foreclosed acquired collateral property.

Since the restructuring of the former One Stop Capital Shop (March 2003), the amount of
defaulted loans collected is $7,102,147.

Professional Services Contracts

CEDA’s Commercial Lending Unit maintains and monitors four Professional Services
contracts. These contracts are the primary vehicle by which services to Oakland’s small
business community are provided. The contracts are with the following organizations:

Oakland Business Development Corporation

The Oakland Business Development Corporation (OBDC) performs three primary
services through its contract with the City/Agency. These services include: The
marketing and outreach of lending services, servicing of the City/Agency’s loan
portfolio, and loan underwriting up to $249,500.

During the period July 2006 — June 2007, OBDC accomplished the following:

r Loan Program Annual Contract No. of Loans Principal Value Leverage Value
Target Amount * | Underwritten
1 | NEDF** 10 13 $523,330 $1,061,988
f-Z Micro Loans 5 9 $157,550 $389,689
3 | EDA/ORA*** 4 2 $235,000 $396,631
4 | EEC/EDI**** 3 0! 0 0
Totals 22 24 $915,880 $1,848,308

* annual Contract Target Amounts expires at the end of FY 06/07 (June 30, 2007),

** Neighborhood Economic Development Fund (NEDF)

*#+ Ceonomic Development Administration (EDA)/ Oakland Redevelopment Agency (ORA)

*+:4Enhanced Enterprise Community (EEC)Economic Development Initiative (EDI)

1 . . _

Oakiand Business Development Corporation was delayed in pursuing EEC loan recipients due to the City's request for HUD's
aythorization to confinue to lend EEC funds. Since HUD's notification and authorization to continue o lend EEC funds, OBDC has been
aggressively marketing the EEC Loan Program. There are currently 11 EEC loan recipients in the pipeline for potential EEC loans.

Item:
CED Committee

July 10, 2007
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Other OBDC accomplishments, which are not funded by the City include:

¢ Underwrote 14 SBA Small Office Home Office (SOHO) Micro loans totaling
$80,000 to Oakland businesses, which created 12 jobs and retained 8 jobs

¢ Underwrote 2 loans totaling $36,750 from their new Green Business Fund,
including the City’s first green certified caterer, located in West Oakland, for an
additional 4 new jobs and 8 retained jobs

» Underwrote 3 loans from a newly created New Market Tax Credit (NMTC)
Fund to Oakland businesses, which created 8 jobs and retained 8 jobs

Additionally, the OBDC staff conducted the following outreach efforts promoting
City/Agency loan programs:

Outreach Method Contacts
1 Presentations at East Bay Entrepreneur Center 148
2 | New Client Inquiries 677
3 | Technical Assistance to Potential Clients 365
4 | Technical Assistance to Applicants 291
5 | Door-to-Door Marketing/Site Visits 34
6 | Number of New Applicants 22

It should be noted that of the above-mentioned marketing and outreach methods, 100% of
the efforts were directed to Oakland based businesses or entrepreneurs. OBDC continues
to work with Redevelopment staff and CEDA Business Development Services staff to
market lending programs to local businesses identified through other City and community
contacts.

OBDC has agreed to monitor and track jobs projected/retained/verified for all
Oakland based loans regardless of origin for the life of the loan, including any SBA or
Bank Revolving Loan Fund loans underwritten by OBDC in Oakland, and all City loans,
for complete and accurate data. The data will be collected using a comprehensive form
designed specifically to capture detailed information pertaining to every job resulting
from commercial lending in Oakland. The methodology and process to attain this
specific and detailed data will require that staff be sent into the field once a quarter to
meet with all Oakland companies in the commercial loan portfolio. OBDC staff will also
collect job data as well as company financial statements, certificates of insurance, and
will have a simple standardized process for assessing the overall condition of the
company. Based on the information collected, OBDC staff will develop an annual
summary for the City of Oakland of ecach company. Further, these site visits will allow
OBDC to remarket commercial loan products to successful borrowers and to provide
Item:
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technical assistance to companies to sustain rapid growth or learn new strategies, skills
and business disciplines to remain successful. Given the number of loans in the City’s
commercial loan portfolio that will be monitored and tracked for job creation and
retention, a full time job has been included as a new position in OBDC budget for the
next contract cycle (2007/2009).

Williams and Associates

Due to the void left by the closure of the Oakland Small Business Growth Center, the
City contracted with Williams and Associates, an independent service provider, for
assistance with business and marketing plan development. The under-$15,000 contract
was beneficial in assisting six entrepreneurs and business owners in constructing or
amending their business and/or marketing plans to a point where they were suitable for
submittal as supporting documentation for private and public sector business loan
applications.

National Development Council

Through the City’s contract with the National Development Council (NDC), City staff
and the OBDC have access to additional technical assistance for the evaluation and
structuring of economic development project proposals, identification of alternative
funding sources for projects, and complex financial analysis of project pro forma in
CDBG eligible areas.

East Bay Small Business Development Center

In an effort to reduce the amount of the Commercial Lending Unit’s operation overhead
funded by EEC/EDI 108 funds, it was determined that the lease for the City of Oakland’s
and U.S. Small Business Administration’s (SBA) East Bay Entrepreneur Center (EBEC)
location at 519 17" Street, Qakland would not be renewed. As of result of closing the
EBEC, the City contracted with Cal State East Bay Small Business Development Center
(SBDC), and developed a new partnership to offer classes, a Commercial Lending
workshop calendar, consulting services, and business planning resources for
entrepreneurs and small business owners in Oakland. The under-$15,000 contract is
focused on developing and implementing programs and services that support small
business growth and sustainable economic development.

Proposed Services and Programs

Small Business Incubator Services

During the last reporting period, the Commercial Lending Unit was preparing a Small
Business Incubator Services Request for Proposal (RFP) for solicitation of a service

[tem:
CED Committee
July 10, 2007
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provider. Since that time, the RFP was issued and the responses evaluated by
Commercial Lending, CDBG and Contract Compliance staff. Of the three responses to
the RFP, the review panel determined that the East Bay Center of Entrepreneurial
Excellence’s response best fulfilled the requirements and criteria identified in the RFP.
However, the East Bay Center of Entrepreneurial Excellence has not been responsive in
submitting additional required documentation requested to initiate the creation of the
proposed of Small Business Incubator. Therefore, staff will be releasing a new, revised
REP.

The intent of the incubator is to establish a centralized office space that offers meeting
and training space and/or a physical location that offers Oakland small business owners
and entrepreneurs an outlet for services helpful to the growth of their business. To guide
the potential incubator service provider, staff included a specific project description and
scope of services in the Request for Proposal packet to attain those needs that are specific
to residents and business owners within the City of Oakland.

Funding for the incubator project comes from a combination of CDBG funding for the
incubator operations and Redevelopment funds for the initial site build-out. The ever
decreasing nature of CDBG funds has dictated that alternate funding sources be identified
if this activity is to be maintained and the service provided to the Oakland small business
community. The perceived funding structure of the re-established Oakland incubator
project will rely heavily on private financing and fund raising, with augmentation of
public funds for operations and training components. CEDA staff will work with the
leadership of the selected entity to design programs consistent with the guidelines and
restrictions of available funding sources.

America Works of California, Inc.

As a result of restructuring job monitoring functions, the Commercial Lending staff
obtained a contractor to work in conjunction with the OBDC staff to provide
comprehensive employment and job retention services to three Enhanced Enterprise
Communities (EEC) which have businesses with EEC loans. The contractor will develop
employer sites within the three EEC target areas to locate and serve potential candidates
who reside in the EEC areas, will work closely with the borrower and Workforce
Investment Board (WIB) to solicit and process all referrals and walk-ins from residents in
designated EEC areas, will utilize targeted outreach efforts to obtain eligible candidates
and will provide all eligible candidates with intake assessment and orientation.

Summary Documents

Staff has included four spreadsheets which summarize the lending, outreach, employment
and collection efforts of the Unit for the July 2006 — June 2007 review period. Also
included is the Commercial Loan Portfolio spreadsheet (#1) and a newly created
spreadsheet summarizing all loans collected since 2000 (#2).

{tem:
CED Committee
July 10, 2007
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Spreadsheet Summary — The following tables are attached to this report:

1. Loan portfolio, including loan terms, current status and hiring information where
appropriate.

2. All loans collected.
3. Current and delinquent/defaulted loans

4. Loan portfolio pay-offs — 13 Loan Pay-offs

SUSTAINABLE OPPORTUNITIES

The business training and loan programs offered through the Commercial Lending Unit
assist in the sustainability of Oakland through business attraction, retention and job
growth.

Economic: Commercial Lending program goals support the hiring of local residents and
many of the loan funds have specific hiring requirements which complement the City’s
local hiring goals.

Businesses locating in Oakland support Oakland’s economic sustainability and ability to
provide services to its resident population through the assessment of taxes and fees.

Environmental: Environmental considerations are applied when applicable.

The newly created Green Business Fund, in the amount of $500,000, through OBDC, will
assist certified green businesses in QOakland’s low-moderate income census tracts to
enhance Oakland’s environment.

Social Equity: Loan programs target traditionally underserved communities to provide
services in those communities and jobs to residents of those communities.

DISABILITY AND SENIOR CITIZEN ACCESS

Oakland small business owners and entrepreneurs receiving loan funds or City funded
services are informed that acceptance of funds or services subject them to compliance
with State and Federal regulations regarding accessibility.

Item:
CED Committee
July 10, 2007
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RECOMMENDATION(S) AND RATIONALE

As this is an Informational Report, no recommendations are offered at this time.

ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that City Council and the Redevelopment Agency accept this report.

Respectfully submitted,

Gre?rgj)/}lunter, Interim Director
Redévelopment, Economic Development,
Housing and Community Development

Prepared by:
Lisa Brown, Loan Administrator
Commercial Lending

Attachments

APPROVED AND FORWARDED
TO THE COMMUNITY AND ECONOMIC
DEVELOPMENT COMMITTEE

Mk 4oty i

Office of the City Admir%ﬁrator\

Item:
CED Committee
July 10, 2007



CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

Table #1

BY LOAN AMOUNT
6-15-07
N Total A
- Approved
A Target Job Loans | Total
. : Creatlon/ Initlal  |Grants / Loan Current Principal Term Dabt Service |  Amount/
' Loan Type/ Actual Job | Approval | Funding Loss Printipal Amount (n Interast Maturity | (Principal & | Dalte Last Securily Interest!
Borrowsr Name . Program . | Loan Status | Craation* Data Dats" Roserves Outstanding Pald montha) Rata Date Interest Only) Pald Collateral Commants*
Loans from $1,000,000 and up _

18 JFrultvale BART Transit Fsiagship Currant BB 57251 2120791 §/21105 300, 00 £3,187.500] $112 5004 204 7 50%)| 6{1/2016] $20,181.04 52=D.1B1 .04{1) 1st deed of trust on Effective 6/1/06, FOC has resumed regular principal & inlarest monthly
Village EEC/RLF-HULC 108 {8J06-7/07 6/1/07, curent SPUC office: |payments at §18,226 46 FDC is stlll experiencing a cash reduction as
FLAGSHIP LOAN bulding (1o be released a result of continuing vacancies at Fruitvale Village

atter project property
achieves sufficient value to
secure City's loan

2) 2nd deed of trust on
project real estate

b £01 Grant Grant NA $3,300000f - $3,199.920 A NiA] NiA] NiA] N/AL NiA

40 |Dakland Redev, Agency|Flagship Loan Assumed| 60.0/44 11/4/97] 1215607 $2,100,000) $2.100.000) 50 7.40%| 6/1/2006] Loan| 1st deed of trust on project [The $2.1 mm Saction 108 loan approved by Council it 1996 was used
- EEC/RLF-HUD 108 | (see below) Assumed byl real estals to pay for part of ORA's $2.9 mm acquisition cost of the shopping
Jack London Gateway Jack London| center. Intent was for Ioan and companion EDI grant to be assumed by
Flaza Shopping Cir. Galeway| new non-profit purchaser of center  City has received payments of
{aka Acom Shapping Associates, 51,056,195 42 to late Fhis loan is expected to be assumed by JLG
Certer) LLC {see] Associates, LLC by the of February 2006. Loan assumed 3-1-06

|| FLAGSHIP LOAN balow

3 EDY Loan Converied to a NfA 11/4197] $883,0 $883,000 30| NIA] N/A| NAINJA These EDI funds in the amount of $883 000 were onginally structured

Grant as a fargivable loan to pay the balance of the acquisition cos! of the
{Grant Canlar, Council approved conwversion of this Joan to a grant in Juty
Assumed - ses| 1999, EDI grant assumed 3-1-06
2 EDI Grant Grant NrA 1114/97) s1,217,uﬁﬂ £642 317 01 N7A| NiA] NiA] /Al NIA £1.217 rnm EDI grant was authorized for rehabilitation, and debt
{Grant reserve for Galeway Shopping Center.
Assumed - seo|
below)

38 1L Associates LLC - |Flagship Current 308 /108 $1,500,000 $1360.376  $130,684 192] 765%  ai/2022 § 1347901 580,878 16 ©n 31106 this $2.1 mm loan was assumed by Jack London Gateway
Jack Londan Gateway |EEC/RLF-HUD 108 219407 {JLB)LLC The $2.1 mm consist of two funding sources, an EEG
Plaza Shapping Ctr.  |(ORA pays 10 yrs. {Jan - Junef Section 108 lean in the amount of $1.5 mm and an HUD ED! loan in
FLAGSHIP LOAN From 3/08 thru 2/16) 07 the amount of $630,000

£ Flagship Currant 31i0g| 06 $800,000 $571,567| $28,433 192, 7.55% 320220 §  5391.60) $5,391.60]

EEC/RLF-HUD 108 5/4/07]
-

4 |E. M Health Servicas  |EEC/RLF-HUD 108 Callactions 32.0/0 B/1/8 427197|  $1,100,000 $1.100.0001 50| 72 B 75%) NiA| Defaulted] 15t security interesl in Referred te Collections, the debt has been uncollectable,

FLAGSHIP LOAN : 01/99 business asseis
[_EDI Loss Reserva 1 $1,100,000

*As of April, 2006 Job Creation Maidz

WCrda-sarvarilE DrivaRadavaloptQSCEPUbICOUNGIL REPORTS & RESOULUTIONSISEMI-ANNUAL RERORTSLhlY 10, 2007\ Table #1 - Loan Portfolio Summary
Q5CS LOAN PORTFOLIQ MATRIX
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO
BY LOAN AMOUNT

6-15-07
Total Amount
Approved
Targat Job Loans / Total
Creatlon/ Inltisl  |Grants / Lonn Curyant Princlpal Term Dabf Sarvice |  Amaunt!
Losn Type/ Attual Job | Approval | Funding Loss Principal Amount n Interast Maturity | (Princlpal & | Date Last Sscurity Interast!
B Name Program Loan Status | Creation® Dato Date” Rassrves Outstanding Pald months) Rate Data interest Only) Pald Collateral Commenta*
A
Loans from $500,000 - $999,999
9 [Lake Merritt Hotel ﬁegular HUD 108 Pald in Full 23.0INA B/19/94 $300,000) $0) $200,000] 120[ 7 SOTAi 9{172004] § 5,53 T2 5756,557‘35"[) 2nd deed of trust on PAID [N FULL 6/05
Assoc. B/8/05{ project property
2) 2rd deed of trust on
multi-unit residential
rantal property
©# |Just Real Estate, LLC  [EEC/RLF-HUD 108 CAD 23.0/0 4/11/00) 12100 $800,000) $800,600] 50] 1804 2.00% 172015 $13,304|1) Znd deed of tuston CAQ is In process of submitting a complaint for breach of contract
87202 project real Breach of contract was awarded 7-05 to pursue callections on personal
-astate property. CAQ has attained appropriate court documents to fils an
abstract judgment 2oainst the borrowers to pursue collections.

&b €Dl Loan CAQ 49.0/0 4{11/00; T121/00) $650,000] $650,000, 0, 180 3.00%; 8/1/2015 n/al 2) 4th deed of trust on Senior tien-holder acquired property through foreclosure sale in 10/03.
project real Referred to CAQ for further investigation to coflect our debt, CAQ has
estate attained appropriate court documents ta file an abstract judgment

against the borowers 1o pursue collections CAQ has obtained 2
default judgment entared May 14, 2007 in the amount of $2,013,387.

7 JJust Dessents, inc. EDf Loan 3.0/ 41117001 21700 S‘IDD,DOq $98,343] $1.652] 180 3.00%; 8M1/2015 & 72970 $737.00[2) 3rd security interest an [Loan is In defaull and Just Desseris, Inc. has fled a Chapter 11 -

Filed 35I0Y furnityre, fodures and Aankeuptey Referced ta CAQ.
equipment purchased
83 |Connell Auto Center | Regular HUD 108 Current 20.0N7A, 5/28/02] 95602 $673.071 $621.930 351832 4“‘\‘153 EU0%|  B1/2016] 8 417008  $4.170.081)2nd deed offuston  |Loan is being paid as agreed Monthly payments caiculaled on a 330
(Simi Management 5/21/07| project month amortization schedule with an approximate §462,239 ballocn
Corp) property payment upon malurity in 06/16.
2) Personal guarantees
[ Cammercial Currant 5125/02) 1215102 $26,82: 524‘“;507 $2.075 162 6 00 %| 62018 $ 166 19 3166 131 ) 2nd deed of trust on Loan 1s being paid as agreed
Industrial Revolving 5/21/07]project real estate
Loan Fund (CIRL) 2) Personal guarantees
5 |Niman Ranch EEC/RLF-HUD 108 | PaldinFull | 17 561 3f9§l $600.00 ¥ $600.000) T60 750% 81172013 5 5,56207 $432,379.3001) 2nd deed of truslon . |PAID IN FULL 4107
Properties 4/20/07| commercial real estate
[18 [Niman McGonnel EDI LOAN Pald in Full 17 5i60 39 $606,00! 50| $600,000] 180 3.50%; Bi1/2015 §  4,288.62] $383,544.04]2) Senior security interest  |PAID IN FULL 4/07
412010 in business assets of
Niman Ranch Praperties
and Znd position on
business assets of Niman
Ranch, Inc.

“As of Aprll, 2006 Job Crealion Matrix

WCada-serverliE Criva\RedevaloptDSCS\PUbCOUNCIL REFORTS & RESOLUTIONS\SEMI-ANNUAL REPORTS\uty 10, 2007(Table #1 - Loan Portfolio Summany/
OSCS LOAN PORTFOLIO MATRIX
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CITY OF CAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
6-15-07
] . Total Amount
s - Approved
- Target Job Loans Total
- . . Creatlon/ Inltlal  |Granis { Loan| Current Princlpal Torm Debt Service | Amount!
. " Loan Typs! Actualob | Approval | Funding Loss Principal Amount (In intsrest Maturity | [Principal & | Date Last Security Interest/
Borrowsr Nﬂg .}, ... . Program Loan Status | Creation” Date Data* Resarves Cutstanding Pald months} Rata Date Interest Only} Pald Collatersal Commants*™
Loans from $250,000 - $499,999
sl sunrise Spacialty EEC/RLF-HUD 108 Paid in Full 11507 417101 812701 54‘0=ﬂ.000 RIT $400,000] 185 8 50%) 121172016] § E,B_BE.S7 $341,292.99(1) 1st deed of trust on 50% [PAID IN FULL 10/06
AGH 06, portion of Madiord pioperty.
2) 3rd deed of trust on 98th
Ave._ proparty
L [EDT Coan Fadinfal | 1157 AN BT, 386,000 0| $306.000 85 425w 12I/2016 5 2976.89 $306.132.87]3) 2nd deed of tnist an 50T PAID IN FULL 10/6
1071 3/06} partion of Medlord property ;
4) Ath deed of trust gn 98th
Ave, propery.
%) UCCH filing on
eguipment, fixtures,
inventory
12a [ Gregory Truck Body  |Flagship TAO 10,04 ST Th| $350,000, §160,246)  $160,754 77 B.25% 6172004 $190,153 67)1) $200,000 EDI Loss Reforred to CAD to find assets o repay City's debt. Bomower fied a
FLAGSHIP LOAN EEC/RLF-HUD 108 10/4/00| Reserve Chapter 11 bankruptcy which has been converted o Chapter 7.
Litigation |s pending lo determing if the City will receive furds from
assets through the bankruptey courts.
| EDI Loss Reseve $500,000
120 Regular HUD 108 Pald in Full 4.6 121795 211798 150,000 %0 $150,000 108 9 00%,| 217200 $1,521.40]  $215,870.90{ 1) Deed of trust on perscnal PAID iN FULL 10/00
10/4/00 residential property,
2)UCC 1 an business
assels.
5 [Lamumba Corp. dba - [OR, Broadway Paid in Full N 7827 7H5007) $371,2001 S0 271,200 248 BO0%|  BI1/2017 § 2.268.43 $221.123.11] 2nd deed of rust on TAID IN FULL 06/04
Geoffrey's Inner Circle | Corridor 6/18/04| project real estate
14 [Biackboard EEC/RLF-HUD 108 CAO/ Fom spzsfgal 172989 $250,000) $212,095 337,908 B4 7.00% 2172008 $5,800.00] 1) 2nd security interost in | $15,000 Settismant Amount PAID 18§ FULL - 1110705
Entertainmant Settlemen 11/10/05) business assats. 5% (Under settlement agreement, through bankruptey court, City receives
preferred stock in company | $400/month unlil the §15.000 setitement amount is paid in full. Couneil
Personal guarantee of has authonzed designalion of this loan as defaulted and lhe drawdown
principal of EDI Loan Loss Reserve Funds to cover future losses If needed
2) $250,000 EDI Loss (Borower has compieted paying as ordered by the courl )
Reserve (not to exceed
outslanding balance)
EDI Loss Reserve $250,000)
154375 & BH Enle Emerprisesn:'__EECIRLF-HUD 108 | Pald in Full 7 G0 625/57  Gi2oPT  S2e0,0000 88 SZ50,000 75| 5259 41112004 $384,614 64 1) 2rd Deed ol ruston | Paid IN FULL 12/05
FLAGSHIP LOAN commercial propeny In the
famount of $250,000.
2] 3rd deed of trust on
commercial and residential
praperties in the amount of
$100,000.
[EDI Loss Reserve $200,000)

*As of Aprl, 2006 Job Creation Matrix
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
6-15-07
X Total Amount|
i Approved
' Targat Job Loans / Total
I . Creatlon/ Inlttal | Grants / Loan| Current Principal Term Debt Service |  Amount/
. Lian Type! Actual Job | Approval | Funding Loss Principal Amount {in [nterest Maturity | {Principal & | Date Last Security Interast/
, Barrower Nams . Program Loan Status | Creation* Date Dats* Resarves Qutsianding Pald months) Rate Date Interest Only) Pald Collateral Commants™
Loans from §100,000 - $249,999
150 {38 8 BH Enterprises | EEC/RLF-HUD 108 CAQ 3.0/0 B/26/97] A00,000] $61,5693 $0 B4 B.50%, Br172004] $1,777.84 1) 1sl deed of trust on Property was acquired thraugh Foreclosure Trustee Sale on B/0.
FLAGSHIP LOAN bomrower residence inthe  {Case has been referred lo outside Counset to negotiate
amount o $150,000 & a 2nd| lsase/settlement and/or eviction. We are waiting for two |is pendens
dead of frust in the amount |to ke recordert before marketing property for sell.
of $100,000.
[EDI Loss Reserve $106,0
3¢ Reguiar HUD-108 CAD/Bky. 4.0/0 171185 B/5/964 $150, §148,520) $480; 1204 8.50%)| 21172005 5/1/96/1) 1st deed of trusl on Referred to CAD for coilection actions The borrower filed 2 Chapter 7
Flled persoral residence inlhe  |barkruptcy with a Truslee appointed over the borrower assets
amount of $150.000 8 a
2nd Deed of Trustin the
amount of $100,000.
2} 1st lien on machinery &
A — I —_— - . equipment
16 [Gill Electric ORA Broadway Cumrent N/A 329/06[  3/29/06] 249,500 $221,348] 528,152 1201 8.00%) 4N/2016 $2,796.96 $8,302 98[2nd deed of trust cn Loan is being paid as agreed
Corridor 6/3/07| commercial real estale
7 [Ahmad Dobashi doa | EEC/RLF-HLUD 108 Cltrent TR B/24/05]  or2405] 5248500 $218,020 $31 480 120) TO0%  7/U2015] §  Z,896.81 $2.9258 Loan is being paid as agreed
[Kwikway Laundry BI6/07]
18 [Tachnical Leasing Regular HUD 08 CAQ 1124183} 240,000 $240,000| £0] 240 11.15% € 2,501.80 26103 Loan defaulted and property foreclosed in 7-84. City sold property for
Corporation $400,000 In 8-88 netting $87.405 atter payment of 1st loan and sales
expenses. City also pald $220,761 to keep 1st loan current and
perform necessary repairs during its 4-yr gwnership  $8,406 in loan
and commitment fees also rec’d in 1983. Referred 10 CAO to
rdetarmine the City's positian to pursue foreclosure action or request a
rsettlameant offer for the vacant land encumbered by the City for
coliateral. Per CAD the two-action will prevent the City to collect,
unless the borrawer I8 willing to make a settlement CAQ is still
attempling to pursue collections.
S i —
1%a[Camet Skateboards EEC/RLF-HUD 108 | Resfructured 7.0/ 517102 7i25/02] $180,000| $90,228] $60,772 [El 7 00%) 127112009 £1.718 35| 553:.%5 Senior lien on all business [Loan has baen restructured Borrower made a substantial payment 8s
10/14/05|assets to be purchased with{a cendition of the loan restructure.  Borrower i 4 months delinquent
- City toan funds and a colleclion lelter has been forwarded
196 EDI LCAN Restructured 5/1/02) 742502 $65,000) $52,368 $12,632 89 300% 12/1/2009 $706.56 $713 63 Loan has beenrestructured Borrower made a substanhal payment as
11/10/06| a condition of the ioan restructure Collection letter has been
forwarded.
20 [General Nulrition EEC/RLF-HUD 108 g 45 4/3000] 7724100 $156,000 130,316]  $725,604) 34 T50%|  B/1/2007] § 209277 $137.038.56 1) Subordmate UCC Ming | Furedosure action cancefied afler laan was partially paid ofl, City
Centér 8/14/03| cn equipment, fixtures, recovered $137,000 and is pursuing collection of aulstanding batance
nvenlory of $30,000. Loan has Loan Loss Reserve funds to cover losses
2) 2nd deed of trust on
personal
residence
3) $65,000 EDI Loss
" Reserve
/EDI Lass Reserve $65,000) | |

+A3 of April, 2006 Job Crestion Matric
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT

6-15-07
Total Amount]
1 Approved
. Targst Job Loans / Total
Craation/ Initial | Grants / Loan Current Princlpal Term Dabt Bervica|  Amount/
_Loan Type/ Actual Job | Approval | Funding Loss Principal Amount (In Interast Maturlty | (Princfpaf& | Date Last Securlty Interest!
Borrowar Name Program Loan Siatus | Creation* Date Dats* Reserves Quistanding Pald months) Rate Date Interont Only) Pald Collateral Comments™
Loans from $100,000 - $249,999 {cont'd) _ _
21 [Athiste's Foot (The)  |EEC/RLF-HUD 108 | Paid in Ful 2300 2899 11730099 $150,000] $0]  $150,000) 120 750%  111/2007] § 1,750.53 $159,223 31| 1) 2nd deed of trust on The residential property was acquired by the Gity on 7/28/04. Referred
11/23/04|residence in the amount of |io Real Estate Services Property has been sald  Loan was FAID IN
$150,000. FULL on 11/23/04
2} 15l security interest in all
business assels
3) $120,000 ED} Loss
Resarve
. ] EDI Loss Reserve $120,000) _ _ —
32 |Prird Shap (The) FECIRLFHUD 108 | Partially 351 TR aizan S150,000 $Te.000 $122,000) [ TO00%  37172007] 8 204508 $111,340.7711) UGC-1 fiing on Foreciosure aclion cancailed after loan was partially paid off. On
Paid in Full 7/22/04|equipment, fixtures & 7122104 City recovered $111.B40.77 and a remaining balance of
invantory $28,000 remains outstanding. Loan has Loan Loss Reserve funds fo
2) 2nd deed of trust an cover losses.
personal residence.
EDI Loss Reserve $100.000 i
238 [Michall, Kenneth Regular HUC 108 Pald in Full 4.0/NfA 51796, 4/1/97] 31?0.000 $0] $150,000] 180| 8.50% 5172011 $230,370.17[1) 1st deed of trust on FAlDIN FULL 11/G4
(Store's Easy Ona Comm. Date +1/15/04| project property
Stop) 2) 2rd deed of frust on
residential property
3] Senior security interest
| in business assats
2% Regular HUD 108 Paid in Fuil 3.0iNfA SH/9G, 4157 $55,000] $0) $55,000 180) 5 50%)| 5{1/2011 $230,370 17]1) 1st deed of frust on PAIC IN FULL 11/04
Comm. Datef 11/15/04| project property
2) 2nd deed af trust on
residential properly
3) Senior security inlerest
_ in businass assels
722 [Camie s Landing CIRL Cltigation A = "Emtmo. $150,000 $0) 0] 7.00%  9/1/1996] Last notice from GAQ stated commencement of litigation and intent to
serve borrower. No status update since  Staff has contacted the
Collection DIvision 1o verify if loan has been refered. Request
authorization te wrila off.
25 {United Market EECIRLF-HUD 108 | Fai in Full 200 12HT02] 145,000, o 851,497 156] 700%  6/UZ018 3 141858  $21,437 251) 2nd Ang 3rd deads of | PAID IN FULL 12106
12/14/06) trust on project real estate
2) Senior lien of FFSE 3}
$30,000 cash reserve 4}
Guarantees of principals'
other businesses
BE EDI Loan Faid in Full 121102} “m 5 $3.601) 156] 400%  B/172018) § 55423 $3.816.30] PAIC INFULL 12/06
-3 THA 4100
26 [Moler Barbar College | GRA Broadway Current NrA 11/8/05} 11/8105] 313_5,000 $120,028) $14,972| 120 600%] 121/2015 $1,408.78] $1,498 78] 2rdd deed of trust on Loan Is balng paid as agresd
Corridor 5/29/C7| persanal residence.
27 [Tri Dat Enterprise dba  [ORA Broadway Paid in Full Nia 125,01 $0| 512-5,000 120 & D0%;| 742015l § 1387 76] $113,551.92|Deed of trust on residential |PAID IN FULL 507
Demino's Pizza Corrddor 5/1/07| property
WCad. 11 O CUNCIL REPDRTS & RESOLUTIONSISEMI-ANNLAL REPORTSuUuly 70, 2007 Table £1 - Loan Partfollo Summary/ Page 5
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
6-15-07
Total Amount
. Approved
. Target Job Loans | Total
R }- L Creation! Initial | Grants { Loan Current Principal Tarm Dabt Service | Amount/
L .| - Loan Type/ Actual Job | Approval | Funding Loss Principal Amounit {ln Intarest Maturity | (Principal & | Date Last Sscurily Intarest!
._;Harrowir Néme .. Program, Loan Status | Creation* Date Data* Resarves Outstanding Pald monihs} Rate Dats Interest Only) Pald Collateral Comments™
Loans from $100,000 - $249,999 (cont'd) . _
25 Pl Hill Printing EEC/RLF-HUD 10& Paid in Fult 4.0 7124101, 11/26/01 §720,000] $120,000| 30 120 8 00%| 12772012 $ 1562725 $160,308 14]1) Senior security interest  |PAID IN FULL 6/07
6/18/07|in business assels.
2) 2nd deed of rust an
personal residence in the
- amount of $240,000.
28 €D Loan Banknuptcy 4.0{% 201 117268109 $120,000| $118,381 $1.6819 120| 4.00%| 12172012 & 727.18] $734 45| Senior securily has been | Staff has requested authorization from Cily Counci to restructurs laan,
5/5/03) transferrad to business Payment has been defarred on this loan
assets{UCC1}
Loans from $1 - $99,999
Mercury Computer OAA Broadway Closed 6/23/95] $100,000] $100,000] %0 The owner's fled Chap. 7 and the BK court discharged the City of
Corp. Corridor Oakland debt. Lawsuil was dismissed by CAQ. Request authorization
to write off.
30 |Frankle's inc. dba It's A {ORA Broadway Currant NfA 26105} 100,00 $71,265] $28.735] 84 5.50%| 3/2042] §  1.437.00 $1,451 37| OBODC - Loan paid as agreed.
Grind Cormidor 529107
731 [Upland Spons Groap | EEGTLF-HUD 108 | Paid In um 3010 FZEI TR $99,000 30 $50.900) B4 750%  61/2010] § 153299 $23,008 04|7) Subordinate daed of rustiFAID IN FULL 405
4f28/05| on personal residence and
olher real estate.
2} Parsonal guarantees.
E1 Malnick 'EDA Pald in Full 2010 2/26704] H31104; | £0] £99,500f 120 6.00%, 5M112014] §  1.054 60 $78.169 37[ 1) Business assets FAID IN FULL 6/07
£/14/107}2) 2nd Deed of Trust on
commercial property
3 JLuka's LLT ORA Broadway Currant 3 0/NMA 423104 411/04 165, $180,2601 $4,740] 84| B.00%| 3472014 §  2,410.41 $2,410.41[1) 2nd Deed of Trust on ODBC - Loan Is baing paid as agreed.
Corridor 6/7/07] personal property
34 [La Loma Medical EEC/RLF-HUD 108 | Paid In Full 19072 anfe 5113 5,01 50| $95,000] 84] B50%| 12472605 § 1.504.00] $4,134.53]1) Senior securily inlerest  [PAID IN FULL 10/05
Canter +0f7/05| in business
assels
2) 2nd deed of trust on
residential
real estale
3) $9%,000 ED Loss
Reserve
ECI Loas Reserve $95,000]
35 [Brew's Wision LiMimitad | Regular HUD 108 Defauiy 3010 BAGO0] 62000 $05,000 $95.000 §0) ad B50% G0/2007] §  146300]  §1,478.64) 1) First securly inlerest in | CAC 1s negotialing a seflement
dba Brew's Foreclosure 54103 all
|Business assets
2) $28,640 EDI Loss
Reserve

“As of April, 2006 Job Creation Matrix
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT
6-15-07
. : Total Amount
Approved
i Target Jeb Logns { Totat
) ' Creation/ Initlal  |Grants / Loan Current Pringipal Term Debt Sarvics | Amount/
L Logn Typa/ Actual Job | Approval | Funding Loss Principal Amount fin Interest Maturity | (Principal & | Date Last Securlty Interast!
- Barrowes Nama .. . Program Losn Status | Creation® Date™ Outstanding Pald nths) Rate Date Interaxt Only) Pald G Comments™
Loans from $1 - $99,999 (cont'd)
3 |Serenciplty Chocolates | EEC/RFL-HUD 108 Currant 25710 372706 3/27/06] 5750 $60,631 $14,369 60 6 00%| 4172011 §1.449.9i 51,464 46{3rd deed of trust on Newly funded loan through CBOC Loan is being paid as agreed
5/1/07| personal residence:
3T [MVE Sports EEC/RFL-HUD 108 Paid In Full 2472 10/4/05] 1040 75, $0| $75,000] GOl 7.50%|  10/1/2010] $1,502 8 $76,212.80{2nd deed of trust on PAID INFULL 4106
! 4{17/06]residential real estate
3 |FunBath Co EEC/RLF-HUD 108 Current 304 §1 3.45-8' $76.532 84 B50%|  10/1/2007] § 1,464 00| $7,478.64[1) First securly interestin  |Loan is baing paid 23 agread.
. 8/4/07|all
business assets.
2) $28,640 EDI Loss
Reserve
EDI Loss Reserve $28,640)
39a JAllan's Ham and Bacon |EEC/RLF-HUD 108 Paid in Full 2.0/0 BI26/95 111779 W.ODD $0 £80,000| 84, 7.50%| 127112008 $93,732 03{1) 3rd deed of trust on PAID IN FULL 5403
5/27/03| personal residence in the
amount $147,000.
2) 15t Security interest in al|
business assels
[ED! Loss Resarve $13,000)
b EDI Lean Partially Pald 2.0/0 B/26/99  11117I09 $67,000] $12,659 $54 321 B4| 3.50% 12/1/2008| $15,340.95($13,000 EDI Loss Reserve |Borrower has partially paid-down loan. Remaining balance of §12,659
in Full 116105 is outstanding Council has authonzed designation of this loan as
defauited and the drawdewn of Loan Loss Resarve Funds to cover
future losses if needed. Prepared lo offsat losses.
40 |All About Halr EEC/RLF-HUD 108 CAOD/ 250 420439 6H0/99 £77.000] $9.182 $67 818 34 7.00%| 12/1/2008] $472 62| 15t Security Interest in all  {Aorower filed BK 2/04. $25,000 settlement amount Paid n Full 8/1/05
Setiiement 8/15/05 business assets Debtor proposed ta plan City $10,0000 after the BKY plan  CAO is
EDI Loss Reserva $35,000 assisling staff with collection of the agreed $10,000
41 JJust Pet Me ORA Broadway Current 00 9/25i05) 821706 $70,000] $65,010] §4,900( 84| 6.00%) 9/1/2013 1,022.83/OBDC - Loan Is being paid [ODBC - Loan |s being paid as agreed
Coridar B/11/07|as agreed
4z |Food King Meats EDA Current 2.0/ 5/20/04) T2i04 68,84 563,503 $5,140] 240 5.00% 8172024 % $453.051) 2nd Deed of Trust on OBDRC - Loan is being paid as agreed
Property 5i22{07| commerclal property
v —1 — —
45 [Fiex Therapy & EEC/RLF-HUD 108 Current 2.0/ ERIET 71250001 X $12,472] $52,526 84 7 00%) Ef172008] % 881 02| $990 83 1) UCC filing on equipment,| Loan is being paid as agreed.
Fitness (formerly &I7/07| fixturas,
Work Rehab) inventory
2)$44,300 EDI Loss
Reserve
EDI Loss Reserve $44,300

*As of April, 2006 2ot Creallon Matrix
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CITY OF OAKLAND COMMERGIAL LOAN PORTFOLIO

BY LOAN AMOUNT

6-15-07
Total Amound|
Approved
Targst Job Loans / Total
R Creatlon/ Initial  |Grants { Loan| Current Principal Term Dabt Service|  Amount!
Loan Type/ Actusl Job 1 Approval Funding Loss Principal Amount {In Interest Maturlty | (Principal & | Date Last Security interest/
Borrowsr Nama Program Loan Status | Creatlon* Date Date* Restrvas Cuistanding Pald maonths) Rats Date Interest Only} Patd Collatarsl G -
Loans from $1 - $99,999 {cont'd)
2 [Gazzall's Supermarkel |EDA Current 200 1211304 65,000 65,0007 %0 B0 ADU%| 12/1/2010] § 119707  $1,209.04 Repayment defauifed.
317108
735 [cheil Manufactunng EDA Paid in Full 20/0 7H104| 7126104 ﬁ.ooo $0 $60,000 60 7.00% 812008 § 1,188.07 $55,755. 771} 1st pricrty UCC fling on [PAID TN FULL 04705,
ne. 4126105 business assels
[T [Playa Al Restaurant | EECIRLE-HUD 108 Current 15/ 5405 5600 000 $46,564] §13.434] 84 5.00%) 5172012 8 87657 $876 51 Coan s being pald as agreed.
6/10/07|
47 |Uniorms of America Ciosed 1271/ 5,700 $55,700 [ Urcollectible per CAC due to statute of limitations. Regquest
authorization to write off.
48 |T P School Supplies ELGARLE-HUD 108 Collections 200 8{25/98 12/23/98 55,000 $27213 $27,688] B4 B 00%,| 125472001 $964.33) §52,041]1) Senior security inlerest |1 nan paid down Request authorization to write off,
7/05{in business assets
2} $55.000 ED) Loss
|Reserve
EDI Loss Resarve $55,000
49 |Wanda's Cofe Barisla |EEC/RLF-HUD 108 DBefault 2002 1011198 111998 [$48,000 12,427 $35,573 &4 8 00%) 212066 § 748.14 $755.62{1) Secuwity interast in Loan is in defaull. Staff is working with borrower to restructure loans Ig
1112/04] business repay loan debl.
assets
2) $30,000 EDI Lass
Reserve
EDI Loss Reserve $30,000
50 |Android Designs EEC/RLF-HUD 108 Cellections 1510 10/94/08 4/1/99 S‘(T,SO’bL $33,9§? $12.544) 94| A.00%] 117112006 $761 00 A0 ) Senior security nterest | Referred to Coliections Bomrower notified City of personal bankrupley
In Q5100 which led to default on lean $14,000 received from seizure and
jbusiness assets, $47,000  |sale of business assets Due to one action rule, no further collection
EDI possible. Litigation file is closed. Councll has authorized designation of
2)$26,000 EDI Loss this 1oan as defaulted and the drawdown of Loan Loss Reserve Funds
Reserve e cover fulure losses If neaded. Prepared 1o offset losses.
|EDI Loss Reserve $26,000
51 |Glacier Bay EDA Paid in Full 1.50 3/1/09 5,000 39 $45,000) a4 4.00%)] 3172006 § 61510 $859.25(1) 3rd deed of lrusl on PAID N FULL 3{06
3/8/06| business real estale.
2) Firsl security interest in
. all business assets
52 |Stump & Sons [EDA Current 200 3723104 4114104 35,000 $17,067] $17,933] &0 6 00%)| 5/1/2000) § 676.6! $663.42[ 1) Business assets. Loan is being paid as agreed
2/2f07|
53 Acapuico Reconds EEC/RLF-HUD 108 | Paid in Full 4014 12{17/98 33,000 $0 $33,000] 182] 750% GA0/Z015] § 29562  $21,376.86]1) 2nd deed of trust on PAID IN FULL 5/07
5{8/07| project real estate.
53 EDI Loan Paig in Full 12117198 $33,000 0] $33,000) 192 3.00%| &/30/11500 § 24080  $20,976.53|2) 3rd deed of trust on PAID IN FULL 507
5/8/G7|project real eslate
B3 EDA Paid in Full 1211798 333,060 [ $33,000) 240| 4.00%| 6172015 3 19997 $23,178 58(3) 4th deed of trust cn PAID IN FULL 507
5/8/07|project real estate.

*As of AprH, 2006 Job Creation Matrix
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CITY OF OAKLAND COMMERCIAL LOAN PORTFOLIO

BY LOAN AMOUNT

6-15-07
. - Total Amount;
I T E Approvad
' . Targat Job Loans / Total
\ Craation/ Initial | Grants ! Loan| Current Principal Term Debt Service Amount!
Loan Typel ActualJob | Approval Funding Loss Pringlpal Amount {In Intarest Maturlty | {Principal & Dats Last Securlty Interest/
Bortowsr Name Program Loan 8tatus | Creation® Date Date* Regervas Outstanding Paid months} Rate Date Intarest Only) Pald Collateral G 2
Loans from $1 - $99,999 {cont'd)
Slmca Censtruclion EEC/RLF-HUD 108 Paid in Full 1.0/0 Bi7/03 1011503 |$30,000 $0) $30.000) 601 10 50%, 1111/2008] § 844 82| %$26,654.31 1) Businass assels PAID [N FULL 8/04
55 |Steel Clly Gym EEC/RLF-HUD 108 | Collections / 1.0/0 11/1/99 11/8/59 §25,GD(] $12,607] 512,ﬁ 84 7 50%! 112007 § 3B6.46]  $11,791.07|1) Semor security Interest | Settlement affer in the amount of $11,781 received £/29/08.
Settlement 6/28/06]in business assels
Offer Penging 2}%10,800 ED Less
Resarve
EDE Loss Resarve $10,500
i
K] Black-N-Style EEC/RLF-HUD 108 Collections 1.0/0 517/98 5113498 ﬁD.OOO $18,108] $1.891 81 7 50%)| 312008 5 315,42 $1.000.00{1) 1st security interestin | Court judgment ahtained June 2001. Judgment oblalned in the amount|
Date of Note 7i27/00) business of $18,359 Councll has authorized deslgnalion of this loan as
assets defaulted and tha drawdown of Loan Loss Reserve Funds to cover
2) $15,000 EDI Loss fulure losses if nesded. CAC has ransferred to the Collection Unit
Reserve (Finance Agenty) to attain funds. Prepared to offset losses
Big "C" Tires CIRL Paid in Full NiA ERIEE $10,000 50 $10,000] 300 650%  M1R006 § BTS00 §1,474507) 2nd deed of uston [PAID INFULL 10103
Com Date . 10/17/03| personal residence
2y UCC filing equipment &
— T Tor —L fixtures
|58 [Cay's Publicafion Micro Lean Paid in Fulf NA 1071194 $16.000 $0) 310,000 28] 10.25%] 1072007 §  100.00 $436.04] FAID IN FULL &/07
. 6/12/07|
Just for You Janiteriat  {Mirco Loan Collactiens NIA 719735 | 890,000 310.000] 30| 48] 10.50%] 4117995 Judgment 62001, Request authorizaticn to write off.

W [Fiazza Pizzeria Micro Loan Collaclions [y 18,000 $10,001 50 36] 1080%]  7H&/1868 The bormower filed Chapt. 7 and the BK court discharged the Clty of
Oakland debt. Litigation was dismissed by CAQ (COOK) Request
authorization to write off.

67 |R & D Barbecue Micra Loan Collections N/A $10,000 37,505 $2,085 48] 10.50%] 1171719 Judgment 6/2001. Request autherization ta wrile off.

87 [Victor's Caté Micra Loan Colieclions NiA $10,000 $0.742] $25! &0 9 50%) 2117195 BX (7Y 11/01. COA staled BK court estimated zero assets in 3/15/02
letter and was recommending total litigation  Na final conclusion
obtained Request authorization to write off.

€3 |Breahn Corstruciion Micro Loan Colleclions Ni& $10,000 $10,000)| 50| [ 10.50%] 773111995 Uncolieclible per CAO due te statues of Fmitations. Request
authorization to write off

*Ax of Aprt, 2006 Job Creation Matix
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Table #2

SUMMARY OF TOTAL LOANS COLLECTED
BETWEEN 2000 - CURRENT

06-15-07

T Tom Payoff Amount *

BROADWAY CORRIDOR

12/20/00} | Your Black Muslim Bakery - 30,000.00 25,806.17
12/29/00} - |Fashion Store Purchasing ~200,000.00  205,670.00
03/01/02} | Geniji Restaurant i - 49,500.00 _ 47.876.71
06/01/02| A Stitchin Time 41,000.00 21,888.11
- 07/11/03]:+| Select Communications 10000000 | o f’ib?_ﬁg_jr:_;_
06/19/04}::'{Lamumba Corp. dba Geoffrey's - 271,200.00 | 223,305.80
- 05/01/07} :{Tri Dot Enterprises db? Domino's Pizza , 125,000.00 | 113,551.92 |
Sub-Total - Broadway Corridor s 816,700.00 742,043.44
EEC/RLF HUD 108 i B -
| 10/04/00] - |Gregory Truck Body (Flagship) 13 350,00000 | | $ __190,151.67
12/18/00}::{Android Designs i ~ 47,500.00 | 10,709.00
| 07/13/01} |Eastmont Town Center | 3,700,000.00 |- ~4,088,210.89 |
02/05/03} % /{Carter Brown Catering | 49,500.00 [ 39,842.24
02/05/03) " |Carter Brown Catering il 55,000.00 | ) 53,823.89
04/17/03|{Joseph Company (The) 33,000.00 |- | 28,964.92
~ 08/14/03|  |General Nutrition Center B B 156,000.00 |7 137,998.56
05/28/04} . |Allan's Ham & Bacon __80,000.00 93,732.03
07/22/04}: {Print Shop (The) B 150,000.00 111,840.77 |
08/02/04}:{Simco Construction ~30,000.00 _26,654.31
~ 11/23/04|: “{Athlete's Foot (The) B B 150,000.00 | . 156,695.81
04/28/05 1 99,900.00 | . 23,008.04 |
- 08/11/05}:: {T P School Supplies | 55,000.00 | .- |  52,040.78
10/27/05] & {La Loma Medical Center B 95,000.00 | - 4,134.53
12/09/05{:#{3Js & BH Enterprises (Flagship) 250,000.00 |- | 384,614.54
04/12/06} . |MVP Sports & Recreation ~ 75,000.00 | < | 76,212.80 |
06/29/06 | 25,000.00 | 11,791.07
10/13/06§ | Sunrise Specialty Co - 400,000.00 || © 341,292.99
12/14/06  145,000.00 | - 24,931.39
04/20/07 “i]Niman Ranch Properties B 600,00000 | | 431,523.70
05/08/07 - 33,00000| | 21,393.80
- 08/18/07| 120,000.00 |~ 160,309.14
- Sub-Total - £ EEC/RLFHUD108 | [$  6,698,900.00  6,469,876.87 |
REGULAR HUD 108 N T
10/04/00}. | Gregory Truck Body (Reg HUD 108) 5 150,000.00 215,870.90 |
11/09/00} |{Cypress Property Ltd. Partnership ~500,000.00 00 ~ 10,155.54
- 11/17/00} "] Granny Goose ~_1,800,000.00 _2,354,847.98
12/13/00}:+{L. Sausa & M. McCracken | ~120,000.00 | ~109,391.23
02/07/01}: |L. Sausa & M. McCracken | B - ~ 8,528.00
10/12/03 = {Negherbon Auto Center B - I 97,917.55 ]
12/23/03} " [Negherbon Auto Center ~1,000,000.00 { .. 986,570.73
11/15/04 |- |Mitchell, Kenneth {Stone's One Easy Shop) 205,000.00 | o[ 236_:{?6 AT
06/07/05}: | Lake Merritt Hotel Ass‘omates 800,000.00 |: - 756,567.39
:{Sub-Total - Regular HUD 108 $ 4,575,000.00 | - 1 4,768,219.49
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SUMMARY OF TOTAL LOANS COLLECTED

BETWEEN 2000 - CURRENT
06-15-07
Ui n ".. Qrigin

B ECON. DEV. ADMIN. (EDA) 1 ] o
04/17/03} :|Joseph Co. (The) 1|3 33,00000| <|$ ~  28,186.05
 04/26/05]  |McNeill Manufacturing | L 6000000 { i ~ 55,755.77
03/08/06|  |Glacier Bay o |+ - 45,000.00 | 859.10
~ 05/08/07} " |Acapulco Records I 33,000.00 |+ 23,188.72 |
6/14/2007 . Malnick 99,500.00 | 78,169.37
- ISub-Total -EDA | 2 270,500.00  |$  186,159.01
I ECON. DEV. INITIATIVE (EEC/RLFEDI) _ I B
| 03/07/03}:.|Joseph Co. (The) _ - $ 33,00000f |$§  28,347.40
01/06/05 flan's Ham & Bacon R 67,000.00 | | ~15,340.91
10/13/06 unrise Specialty Co. - 39603400 {  306,132.97

- 12/14/08} ' |United Market | 105,000.00 | . ~3,816.30
| 04/20/07}: |Niman-McConnell, LLC 60000000 | ~ 383,178.14
05/08/07 capulco Records - 33,000.00 |- 20,983.42
Sub-Total - EEG/RLF EDI | |s 123403400 [$  757,799.14

@ e
OAKLAND REDEVELOPMEN'I:AGENCY:(@

06/01/03

['§  2,958,963.33

“[Women's Economic Agenda Project 1 [3 2100000001

Sub-Total - ORA - [$ 210000000 |§ = 2958,96333

| |SBALOAN, MICRO LOAN & COMM. INDUS. REHAB. LOAN (CIRL)  |* | T B
10/17/03} |Big O' Tires | s 1000000f [$ _ 1,414.50
01/28/04|  |Los Medanos Fund | |t 12mo000]- | 180091

" 06/12/07|  |Day's Publication (Micro) T 10,000.00 | 436.04
[ 1 [s 3250000 [$ 365145

'$  15,727,634.00 |

§  is3seriam
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Table #3

Revised 6-18-07
I CITY OF OAKLAND |
COMMERCIAL LOAN PORTFOLIO SUMMARY
CURRENT VS. DELINQUENT/DEFAULTED
CURRENT ACCOUNTS DELINQUENT/DEFAULTED ACCOUNTS
Borrower Loan Borrower Loan Collection Collection
Amount Amount Initiated Action
1|Fruitvale Development Corporation $3,187,500 Just Real Estate, LLC $1,450,000 Y Collections
. Collections/

2|Jack London (Acorn) Gateway $1,940,8831 EMHS $1,100,000 Y Judgment '01

3[Negherbon Autoc Center $1,000,000} Gregory Truck Body $189,246 Y Coliections

4 (Lake Merritt Hotel Associates $800,000 ,' 4 3J's & BH Enterprises $250,000 $0 Paid in Full

5|Sunrise Specialty $796,034 3J's & BH Enterprises $61,693 Y Collections

6[{Connell Auto Center $646,089 ; Blackboard Entertainment $212,095 Y Settlement/Closed

7INiman Ranch Properties $600,000 : United Market $55,038 $0 Paid in Full

8{Niman McConnell $600,000 Pill Hill Printng $234,567 Y Collections

9|Lamumba Corp. dba Geoffrey's Inner $271,200 : Technical Leasing $240,000 Y Collections
10/Ahmed Dcbashi dba Kwikway Laundry $218,020 Comet Skateboards $225,000 $142,596 Y Collections
11|Gill Electric $221,348] - Ken Mitchell $205,000 $0 Paid in Full
12[Moler Barber College $120,028 i: {11|Athlete’s Foot $150,000 $0 Paid in Full
13|Tri Dot Enter. dba Domino's Pizza $125,000( Carrie's Landing $150,000 Y Closed
14 Frankie's Inc. dba it's a Grind $71,265 Mercury Computer Corp. $100,000 Y Coliections
15|Upland Sports Group $99,900| « - Just Dessert, Inc. $98,348 Y Litigation
16{Luka’s LLC $160,260] |15]u. Malnick 399,500 $0 Paid in Ful
17| Acapulco Records $99,000 16|Brew's Vision Unlimited $95,000 Y Settlement

Printed 6/20/2007
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COMMERCIAL LOAN PORTFOLIO SUMMARY

CURRENT VS. DELINQUENT/DEFAULTED

CURRENT ACCOUNTS DELINQUENT/DEFAULTED ACCOUNTS
Borrower Loan Borrower Loan Collection Collection
Amount Amount Initiated Action
18]La Loma Medical Center $95,000} All About Hair $9,182 Y Closed
Collections/
19|FunBath Co. $13,468| - Uniforms of America $55,700 Y Judgment '01
20|MVP Sports & Recreation $90,000 TP School Supplies $27,312 Y Paid-Down
21|Serendipity Chocolates $60,631{: Wanda's Cofe Barista $12.427 Y Collections
22|Food King Meats Property $63,508( Andraid Designs $33,956 Y Partially Paid Off
23|{Gazzalli's Supermarket $65,000 - 122|General Nutrition Center $30,000 Y Paid-Down
24|Flex Therapy & Fitness $12,472 23]Allan's Ham & Bacen $28,000 Y Paid-Down
25{Playa Azul Restaurant $46,564 24|Print Shop $28,000 Y Paid-Down
26|McNeill Manufacturing Inc. $60,000 25|Steel City Gym $25,000 $12,607 Y Paid-Down
Collections/
27|Glacier Bay $45,000 26(Black-N-Style $18.,109 Y Judgment
28[Stump & Sons $17,067 27Breahn Construction $10,000 $10,000 Y Collections/
Collections/
28|Simco Construction $30,000 28| Piazza Pizzera $10,000 $10,000 Y Judgment
30| Los Medanos Fund $12,500 29|Just for You Janitorial $10,000 $10,000 Y Judgment
Collections/
31|Big O Tires $10,000 30}Victor's Café $9,742 $9,742 Y Judgment ‘01
Collections/
32|Day's Publications $10,000 31|R & D Barbecue $7,905 Y Judgment ‘01
Total Principal Value $11,587,738 Total Principal Value $4,376,485
Percent Current of $ Loaned 72.8% Percent Defaulted of $ Loaned 27.4%
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Table #4

CITY OF OAKLAND

July 2006 - June 2007

COMMERCIAL LOAN PORTFOLIO SUMMARY

PAID OFF LOANS

Borrower/Loan Type Payoff BorroweriLoan Type Payoff Collection Action
Amount Amount Concluded

1[Sunrise Specialty-EEC $341,293 1] Steel City Gym-EEC $11,791 N
2|Acapuico Records-EEC $21,394 2|United Market-EEC $24,931 Y
3|Acapulco Records-EDA $21,189 3|United Market-EDI $3,816 Y
4]Sunrise Speciaity-EDI $306,133 4|Niman Ranch Prop,-EEC $431,524 Y
5|Acapulco Records-EDI $20,983 5|Niman-McConnell-ED! $383,178 Y
6(Days Publication-Micro $436 8|Pill Hill Printing-EEC $160,309 Y
7|J. Malnick- EDA $78,169

TOTAL REPAID $789,597 TOTAL RECOVERED $ 1,015,550




Table #4

CITY OF OAKLAND

July 2006 - June 2007

COMMERCIAL LOAN PORTFOLIO SUMMARY
PAID OFF LOANS

DELIN

Borrower/Loan Type Payoff Berrower/Loan Type Collection Action Final Disposition &
Amount Amount Concluded

1{Sunrise Specialty-EEC $341,293 1{Steel City Gym-EEC $11,791 N
2|Acapulco Records-EEC $21,394 2|United Markei-EEC $24,931 Y
3|Acapulco Records-EDA $21,189 3|United Market-EDI $3,816 Y
4|Sunrise Specialty-EDI $306,133 4{Niman Ranch Prop,-EEC $431,524 Y
5|Acapulco Records-EDI $20,983 5{Niman-McConneli-EDI $383,178 Y
6|Days Publication-Micro $436 6| Pill Hill Printing-EEC $160,309 Y
7]J. Malnick- EDA $78,169

TOTAL REPAID $789,597 TOTAL RECOVERED $ 1,015,550




