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RESOLUTION AUTHORIZING AWARD OF A CONSTRUCTION CONTRACT TO 
AJW CONSTRUCTION FOR ON-CALL SIDEWALK REPAIR AT VARIOUS 
LOCATIONS THROUGHOUT THE CITY OF OAKLAND FOR FISCAL YEAR 
2003-2004 IN THE AMOUNT OF $346,000.50 (PROJECT NO. C78060) 

SUMMARY 
Staff recommends Council approval of a resolution authorizing the City Manager to award a 
construction contract to AJW Construction (Oakland) for On-Call Sidewalk Repair at Various 
Locations Throughout the City of Oakland for Fiscal Year 2003-2004 in the Amount of $346,000.50 
(Project No. C78060). 

The On-Call Sidewalk Repair Project meets the following MayorKouncil Goals and Citywide 
Objectives: 

Improve Oakland Neighborhoods - Improve traffic, bicycle, and pedestrian safety. 
Maintain and Enhance Oakland's Physical Assets - Provide for clean, well- 
maintained and accessible streets and sidewalks. 

FISCAL IMPACT 
The engineer's estimate for the construction work is $41 1,273.00 and the construction contract 
will be in the amount of $346,000.50. Funding for this contract is provided by Measure B funds 
(221 1) in the following project account: 

FUND ORGANIZATION ACCOUNT PROJECT AMOUNT 
221 1 92452 5741 1 C78060 $ 346,000.50 

TOTAL $ 346,000.50 

The 1.5 percent assessment fee for Public Art ($5,197) and the 3 percent assessment fee far 
Contract Compliance ($10,380) will be set aside in the appropriate accounts when the contract is 
awarded. 

BACKGROUND 
On November 17,2003, the City Clerk received three bids for the project. The bids ranged from 
$345,638.75 to $393,324.55. AJW Construction submitted the lowest responsible bid, after the 
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City’s Local Business Enterprise/ Small Local Business Enterprise Program discount, in the 
amount of $346,000.50. A summary of the bids is shown on Attachment A.  

The proposed work consists of the replacement of concrete sidewalks, driveways, curbs, gutters 
and curb ramps damaged by roots of official City trees. The project will repair approximately 
29,439 square feet of sidewalk. This project meets the City Council Budget Priorities of Clean 
and Livable Communities by supporting the goal of a pedestrian friendly city, and Renewed 
Infrastructure by repairing and maintaining the City’s sidewalks. 

There will be a total Local Business EnterprisdSmall Local Business Enterprise (LBE/SLBE) 
participation of $346,000.50 (loo%), which exceeds the LBE/SLBE goal of 50%. This includes 
$8,000 (100%) for local trucking, which exceeds the local hucking participation goal of 50%. 
The LBEBLBE information has been verified by the Contract Compliance Division of the City 
Manager’s Office and is shown on Attachment B. 

KEY ISSUES AND IMPACTS 
This project will be issued in work order releases, with each release to be completed within 20 
working days. The entire contract shall be completed in 260 working days. Construction work 
is scheduled to begin in March 2004 and will be completed by March 2005. The contract 
specifies $500 in liquidated damages per calendar day if the work order completion time of 20 
working days is exceeded. 

The project schedule is shown on Attachment A. 

SUSTAINABLE OPPORTUNITIES 
The contractor will be recycling the concrete and asphalt removed, to the extent possible, during 
the project. Tree roots that are pruned and trees that are removed will be taken to a green waste- 
recycling center. 

DISABILITY AND SENIOR CITIZEN ACCESS 
Sidewalk repairs will improve access for all Oakland residents by removing tripping hazards and 
other obstacles along pedestrian pathways. 

The sidewalk repair work will also facilitate and improve accessibility for persons with 
disabilities and senior citizens and will comply with the Americans with Disabilities Act (ADA). 
Ths project will also eliminate hazards for persons with vision disabilities and for persons with 
mobility impairments. 
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