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2024 Rapid Response Investigations and Implementation Status

0akDOT mobilizes its Rapid Response Program primarily in response to fatal traffic crashes. A Rapid Response investigation is activated following
fatal traffic collisions involving vulnerable populations, including but not limited to children, seniors, people with disabilities, pedestrians, and
bicyclists. The Program involves an engineering assessment that is separate and informed by police investigation of the crash, focused on the
prevention of future loss of life.

Identified improvements are delivered through the Rapid Response Program (via a maintenance treatment or quick-build improvement) or through
other existing programs, such as the paving program or capital improvements when there are existing plans for improvements as part of a larger
project. In some cases, the engineering investigation may determine that the crash and resulting fatality was not preventable through engineering
treatments, and no engineering action is identified for these cases.

Numerous Rapid Response investigations in 2023 were related to fatalities on International Boulevard. Improvements developed from these
investigations have been folded into the International Boulevard Quick Build Project.

The following table includes the status of all Rapid Response investigations activated in response to 2023 fatalities or collisions.



2023 Rapid Response Investigations and Status

Location
City Council
Incident Date |Major Street Cross Street Fatal/Injury Category Mode Rapid Response Improvement Status District
AC/0akDOT Transit International Blvd Quick Built Project will install treatments
1/1/2024 International Blvd 4 ft N of 42nd Ave 1 fatality 1 pedestrian near the intersection- would not deter sideshows
The project will install a protected bike lane along the curb edge, a bus-only lane in the
outside travel lane, and upgrade pedestrian crossings with intersection sidewalk
extensions, upgraded crosswalks, and new curb ramps. Pavement rehab is included in the
1/9/2024 San Pablo Ave 2300 block 1 fatality 1 pedestrian scope, but the extents of rehab are still up for conversation.
Signal team’s assessment: No known signal malfunctions or proposed changes
1/14/2024 MacArthur Blvd 8 ft W of 90th Ave 1 fatality 1 pedestrian at this location. the controller and cabinet need to be upgradedfor LPI.
part of AC/OakDOT Transit International Blvd Quick Built Project; install new
2/5/2024 International Blvd 95th Ave 1 fatality 1 pedestrian delineators
2/27/2024 12th St Madison St 1 fatality 1 bicyclist One-way signage, bike lane extension completed
2/28/2024 Park Blvd Cleveland Ave 1 fatality 1 pedestrian No further Action
3/25/2024 West Grand Ave San Pablo Ave 1 fatality 1 pedestrian No further Action
4/1/2024 98th Ave San Leandro St 1 fatality 1 pedestrian East Bay Greenway - does it include any improvements here?
4/8/2024 75th Ave San Leandro St 1 fatality 1 pedestrian Railroad Safety Enhancement Program- does it include any improvemnst here?
6/6/2024 Skyline Blvd Evergreen Ave 1 fatality 1 bicyclist No further Action
6/14/2024 International Blvd 50 ft W of 103rd Ave 1 fatality 1 pedestrian delineators
NBR related proposals included in the paving project on 105th Ave (from
Acalanes Dr to the southern end): 1) Add side street stop control to the
following intersecting streets: Topanga Dr, Natress Wy, June Ct, and Patricia St;
2) Add AWS contrrol at intersection with Knight St; 3) Add a raised intersection
speed table at the intersection with Knight St;4) Increase the total number of
6/20/2024 105th Ave 125 ft N of Nattress Way 1 fatality 1 bicyclist speed humps from 8 to 9; and adding Sharrow makings
27th St complete street project- protected intersection and bike facility
7/21/2024 27th St Broadway 1 fatality 1 bicyclist improvements
8/19/2024 International Blvd 50 ft west of 72nd Ave 1 fatality, 1 injury 1 pedestrian Change order: Extend posts for the missing blocks near this area
8/29/2024 98th Ave 25 ft N of Bancroft Ave 1 fatality 1 pedestrian No further Action
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