THE HONORABLE SHENG THAO « MAYOR OF OAKLAND

CITY HALL « 1 FRANK H. OGAWA PLAZA ¢ OAKLAND, CALIFORNIA 94612 « (510) 238-3141 ¢ SThao@OaklandCA.Gov

Letter of Appointment

January 16, 2023
Dear President Bas and members of the City Council:

Pursuant to City Charter Section 601, the Mayor has appointed or reappointed the following
persons as members of the following board or commission, subject to City Council confirmation:

Bicyclist & Pedestrian Advisory Commission
David Ralston, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by himself.
Enjoleah Daye, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by Michael Lok.
Cynthia Herrera, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by Andrew Campbell.

Thank you for your assistance in this matter.

Sincerely,

Mayor Sheng Thao


mailto:SThao@OaklandCA.Gov
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Which Boards would you like to apply for?

B cyc st & Pedestr an Adv sory Comm ss on: Subm tted

Interests & Experiences

Please tell us how your qualifications and participation will relate to the requested board
and/or commission's mission.

Please submit your resume or curriculum vitae. You may upload a document. (A Word
format is preferred.) Alternatively, you may paste the text of your resume in the field
provided below.

Upload a Resume

Please paste the text of your resume or curriculum vitae below.

David Ralston



Please click the acknowledgement below.

Service on City of Oakland boards, commissions, and committees may require filings of the
FPPC's Statements of Economic Interest (Form 700). Upon appointment and determination
of filing status, | will comply with all filing obligations.

v | Agree*

David Ralston
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Cynthia C Herrera



Please tell us how your qualifications and participation will relate to the requested board
and/or commission's mission.

My exper ence work ng as a Program Coord nator and Commun ty Organ zer at the East Oak and

Co ectve, my degree n Landscape Arch tecture, and my persona use of Oak and's b ke fac tes are
most re evant to the B cyc e and Pedestr an Advocacy Comm ss on's m ss on n severa ways. These trats
as a commun ty member, organ zer, and nterest n des gn can a gn w th the comm ss on's m ss on to
mprove the cond t ons and safety of pedestr ans and cyc sts n the r respect ve communt es. At the East
Oak and Co ectve, | started as an Organ zer n the Commun ty P ann ng Department. My f rst project was
work ng on a feas b ty study ca ed Power The Peop e. Th s project a med to get East Oak and res dents
access to the Mart n Luther K ng Jr. Shore ne by nvest gat ng ex st ng soc oeconom ¢ and phys ca

barr ers, zero-waste moda tes, accessb ty, and cutura y competent programm ng. Ind v dua s and
partnersh ps n East Oak and cou d advocate for better nfrastructure, such as safer s dewa ks, ded cated
b ke anes, and mproved traff c ca m ng measures by engag ng n commun ty organ z ng efforts. | ass sted
n advocacy efforts for safer streets through commun ty b ke r des and guer a- ke des gn tact cs where
commun ty members gathered to post up s ow street s gnage and other temporary ca m ng nfrastructure.
Ths a gns wth the comm ss on's m ss on to promote the needs and r ghts of pedestr ans and cyc sts and
ensure the r vo ces are heard n matters that affect the r safety and access b ty. Furthermore, commun ty
organ z ng taught me to gather nput from res dents, dentfy areas of concern, and work together to

deve op so ut ons and advocate for change by host ng month y commun ty p ann ng meet ngs re ated to
the Power The Peop e project. There was a so another project named Mob ty For A , n whch | he ped
p an a program that wou d d str bute e-b kes and trad t ona b kes to nd v dua s fac ng unemp oyment or
underemp oyment as a means of cost-effect ve transportat on. Wh e | was not present to see how the
program performed, | earned to take nput from prev ous vers ons of th s program to accommodate more
needs. The comm ss on can beneft from the ns ghts and perspect ves brought forth through commun ty
organ z ng efforts n East Oak and, he p ng to gu de the r recommendat ons and ntatves n an often
over ooked p ace. Wh e my know edge s not spec f ¢ to East Oak and or commun ty organ z ng efforts
there, | can prov de genera nformaton, t ps, and strateg es on how to engage n commun ty organ z ng
and advocate for mproved b cyc e and pedestr an nfrastructure. My stud es as an undergrad at UC
Berke ey to pursue Landscape Arch tecture as a career have g ven me some ns ght nto desgnng pub ¢
spaces that are safe, access b e, and attract ve for pedestr ans and b cyc sts. | can app y th s know edge
to deve op recommendat ons and proposa s for nfrastructure mprovements that promote wa k ng and

b cyc ng as safe and v ab e modes of transportat on. As part of my stud es, | have a so earned how to
ncorporate susta nab e des gn and green nfrastructure ntatves nto my work. By ncorporat ng green
nfrastructure e ements ke b oswa es, ra n gardens, and permeab e pav ng nto b cyc e and pedestr an
nfrastructure projects, we can he p mprove water qua ty, reduce the mpact of stormwater runoff,
mprove ar qua ty, and prov de other env ronmenta benefts. Moreover, andscape arch tecture ba ances
the phys ca and natura envronment wth soca and cutura factors. In the same way, the B cyc e and
Pedestr an Advocacy Comm ss on's m ss on seeks to promote a safe and susta nab e transportat on
system that s equ tab e and access b e to everyone, regard ess of soc oeconom ¢ background. | can he p
the comm ss on dent fy how to ba ance phys ca nfrastructure mprovements wth soca and
envronmenta prortes to create a comprehens ve system that benef ts the communty. As a f rst-
generat on Lat na from East Oak and, | enjoy shar ng the un que exper ences and perspect ves | have
been g fted as a f rst-generat on Oak ander. Exposure to mu tp e cutures, d vers ty, art, and soc a justce
movements nsp res me to be more actve wthncty mts. As | exp ore a career n Landscape

Arch tecture and poss by Urban P ann ng, | ook forward to restor ng the re at onsh p between the peop e
of Oak and and oca eadersh p. Overa , my exper ences prov de me w th re evant sk s and know edge
that can contr bute to ach ev ng the B cyc e and Pedestr an Advocacy Comm ss on's m ss on.

Please submit your resume or curriculum vitae. You may upload a document. (A Word
format is preferred.) Alternatively, you may paste the text of your resume in the field
provided below.

Cyntha Cta _Herrera Resume.pdf

Upload a Resume

Cynthia C Herrera



Please paste the text of your resume or curriculum vitae below.

Please click the acknowledgement below.

Service on City of Oakland boards, commissions, and committees may require filings of the
FPPC's Statements of Economic Interest (Form 700). Upon appointment and determination
of filing status, | will comply with all filing obligations.

V¥ | Agree*

Cynthia C Herrera



Cynthia Citlalli Herrera

EXPERIENCE

BlinkLab Architecture, Oakland, CA

Program Coordinator / Community Liason UNE 2023 - PRSENT
e Communicate with community members and clients about upcoming events and project schedule.
e Review project framework and goals with project team leader. Participate in project meetings, provide logistical and

administrative support.
® Project Communication & Graphic Production. Issue marketing assets to Community Outreach or print production teams.

e Participate in project meetings, provide logistical and administrative support.

East Oakland Collective, Oakland, CA
Program Coordinator MARCH 2022 - JUNE 2023

e Oversaw existing projects and programs to serve and accommodate East Oakland’s most vulnerable demographics in
areas involving finance, resource distribution, and access to affordable transportation modalities

e Establish strategic plans and led the implementation of forthcoming projects by creating timelines, marketing packets,
and strategies for outreach

e Maintains relationships with project stakeholders, community members, partners, staff, and technical assistants through
social media engagements, check-in meetings, and participating in informational interviews

Project Assistant / Community Organizer MARCH 2022 - JULY 2022
e Assembled publicly sourced data to analyze existing infrastructure and environmental conditions to create a Project
Storymap using the ESRI ArcGIS software
e Strengthened the number of fully completed in-person study surveys by providing step-by-step guidance to over 50
different families

EDUCATION

The University of California, Berkeley - B.A. of Landscape Architecture AUGUST 2016 - MAY 2021
e Minor in City and Regional Planning
e Co-Founded a student-led Landscope Club consisting of 10 total members

COOP Careers, San Francisco - Data Analyst Apprentice AUGUST 2022 - DECEMBER 2022
e Developed data analytics skills in Excel, SQL, Tableau, and Python over 17 weeks of hands-on remote training,

workshops, and projects

e Leveraged Excel and Google Sheets to create graphs and pivot charts. Utilized conditional formatting, VLOOKUP, and
formulas. Cleaned, sorted, and filtered data sets up to 20 MB

e Managed Client Projects in a team of five people. Focused on collaboration, data visualization, and insights to make
data-driven recommendations for Teranga Food’s future marketing strategies

PROJECTS & PROGRAMS
e Power The People: MLK Shoreline Access Study MARCH 2021 - TBA 2023
e  Mobility For All 2023: Direct Access to Transportation Relief TBA 2023
e Data Analytics Client Project: Teranga Foods NOVEMBER 2022
CERTIFICATES & SKILLS

Google Beginners Data Analytics 2022

e Coursera Google Analytics Certificate for Courses 1-6
e Data Analytics Software: SQL, Microsoft Sheets, Tableau, Microsoft Excel, ArcGIS Online
e Design Software: Photoshop, Adobe InDesign, Rhinoceros 3D: Rhino, AutoCAD, SketchUp
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Please tell us how your qualifications and participation will relate to the requested board
and/or commission's mission.

| be eve that my qua fcat ons are a perfect f t for the Oak and B cyc e Adv sory Comm ttee's m ss on. As
someone who s an act v st, educator, and advocate, my pass on for promot ng cyc ng as a sustanab e
mode of transport s deep y rooted. | have had the prv ege of work ng as a transportat on

p anner/p ann ng manager for 14 years, speca zng n mob ty hubs and b ke/pedestr an nfrastructure.
Through th s work, | have been ab e to contr bute d rect y to the comm ttee's object ve of enhanc ng b k ng
nfrastructure ctywde. | am aso actvey nvoved n oca and state boards, such as Catrans BAC and

B ke East Bay, wh ch demonstrate my ded cat on to advanc ng b cyc e safety. Th s exper ence has

prov ded me w th vauab e ns ghts nto best pract ces and h gh ghted my co aborat ve approach to
address ng broader transportat on cha enges. As the Chapter Leader of the Back Grs Do B ke

Organ zat on: Bay Area Chapter, my eadersh p ref ects my comm tment to d versty wthncyc ng. Ths
pos t on has enab ed me to foster nc us vty and secure access to cyc ng opportuntes for a . Dur ng the
pandem c, | took the ntatve to revta ze the B ack Grs Do B ke chapter, wh ch showcases my

adaptab ty and proact ve approach to address ng evo v ng commun ty needs. Lasty, my act v st,
educator, and transportat on p ann ng background, coup ed w th my comm tment to safety and ncus v ty,
make me a va uab e asset to the Oak and B cyc e Adv sory Comm ttee. My exper ence and passon a gn
perfect y w th the comm ttee's m ss on to enhance cyc ng cond t ons, promote safety, and cu t vate a

d verse cyc ng commun ty.

Enjoleah Daye



Please submit your resume or curriculum vitae. You may upload a document. (A Word
format is preferred.) Alternatively, you may paste the text of your resume in the field
provided below.

ED Resume.docx

Upload a Resume

Please paste the text of your resume or curriculum vitae below.

Please click the acknowledgement below.

Service on City of Oakland boards, commissions, and committees may require filings of the
FPPC's Statements of Economic Interest (Form 700). Upon appointment and determination
of filing status, | will comply with all filing obligations.

¥ | Agree*

Enjoleah Daye



ENJOLEAH S. DAYE

A transportation leader, whose passion for advancing racial equity
informs using mobility powered communities through inclusive
community engagement and equitable planning processes.

4 0 Q

P: San Francisco Bay

WORK EXPERIENCE

SENIOR TRANSPORTATION PLANNER | Caltrans California Department of
Transportation
2023 - present | Sacramento, CA
¢ Coordinate and support California Integrated Mobility (CIM) in engaging with vital
stakeholders and leadership, including CalSTA, HCD, CARB, OPR, and other relevant
working groups.

¢ Oversee grant applications, updates, and project management for federal grant
programs associated with the California Integrated Travel Project (Cal-ITP). This
involves senior multi-stakeholder outreach, grant writing, project management, and
identifying new opportunities, including unconventional funding sources.

e Lead CIM's initiatives concerning data standards and modernization of National Transit
Database (NTD) reporting, encompassing GTFS, GTFS-RT, TIDES, and collaboration with
standards organizations like AASHTO, MobilityData, Open Mobility Foundation, and TRB
as necessary.

SENIOR PLANNING ASSOCIATE | Alta Planning + Design
2022 - 2023 | Oakland, CA

Reconnecting Communities Federal Grant Application Support Services:
Ridgeland, MS
¢ | led the City of Ridgeland Grant Application for the federal Reconnecting Communities

(RCP) pilot program, which fund reconnecting communities that were previously cut off
from economic opportunities by transportation infrastructure.

Safe Streets and Roads for All Federal Grant Application Support Services:
Fremont, CA

¢ | led the City of Fremont’s Grant Application for the federal Safe Streets and Roads for
All (SS4A) program, which fund regional, local, and Tribal initiatives through grants to
prevent roadway deaths and serious injuries among the region’s most vulnerable
groups.
Mountain View Safe Routes to School Program (Phase Il1): Mountain View, CA
e | led the second phase of Mountain View'’s citywide Safe Route to School program,
which serviced 21 public and private schools with education and encouragement to
get more students walking and bicycling to school.
WSDOT Interstate Bridge Replacement Program: Vancouver, WA

e | drafted the Active Transportation Existing Conditions analysis for the SEPA
Supplemental Draft Environmental Impact Statement (SDEIS).

LEAD TRANSPORTATION PLANNER | WSP
2020 - 2021 | Oakland, CA

I-5 Rose Quarter Improvement Project

e Provided technical assistant on feasibility studies, transit development plans,
policy documentation and research, and other analyses and communications.



e Engaged community and project partners through creative coalition building.

e Worked in the Transportation Planning Group, provided project management
services for the Bay Area Carpool Program.

PLANNER | City of Everett
2019 - 2020 | Everett, WA
e Provided guidance and support on permit processes, municipal code compliance,
zoning regulations, and land use application review.
Contributed to the SEPA Environmental Impact Statement (EIS) for Rethink Zoning
a multi-year up-zoning initiative to ensure development regulations support a range
of taller and/or denser housing.
¢ Facilitated stakeholder engagement and community outreach events and designhed
surveys for community improvement projects.
e Prepared and made presentations to Planning Commission, City Council, or other
local boards.

SENIOR PLANNER | North Jersey Transportation Planning Authority
2015 - 2017 | Newark, NJ

e Streamlined submittal of the Purpose and Need Screening phase of project
delivery processes following FHWA Congestion Management Program (CMP).

e Project manager for planning and corridor studies.

* Implemented guidance procedures to optimize the problem statement
submittal process to NJDOT.

e Provided planning assistance at workshops, peer exchanges, and other
related community outreach.

TRANSPORTATION PLANNER | Jacobs
2014 - 2015 | Morristown, NJ
Northern Branch Corridor Project

e Contributed to the NEPA Supplemental Environmental Impact Statement
(SEIS) natural resource chapters that summarized determination of
significance.

e Contributed to the documentation of local plans for the New York Rising
Community Reconstruction Program including vulnerable communities
severely impacted by Hurricanes Sandy, Irene and by Superstorm Lee.

e Evaluated alternatives for impacts to Wetlands, Floodplains, Environmental
Justice, Threatened and Endangered Species and Land Use.

e Evaluated project needs, opportunities, community assets, and risks while
developing strategies for building resilient infrastructure.

PROGRAM MANAGER | GoCarma
2012 - 2014 | Washington, DC

e Managed the development and implementation of the dynamic rideshare program
WeGo Military including project scope, performance measures and outreach
strategies, and provided support to cross-functional teams.

e Reviewed and reported on program progress and deliverables. Synthesized data
analytics (descriptive and diagnostic) using app dashboard and MS Excel into
insights on program performance.

e Managed multiple stakeholders through pilot implementation cycles.

e Organized stakeholder and community outreach and engagement events.

Developed and implemented outreach strategies and communications including,
newsletters/blog posts, web content, surveys, and social media messaging.



e Recruited over 400 participants and created 20 new carpools to reduce SOV trips
(40%), VMTs and GHG emissions.

PLANNER | Radin Consulting Inc.

2009 - 2012 | Newark, NJ

Washington Metropolitan Area Transit Authority Capital Improvement Project
e Produced project scoping, technical writing, and other project-related tasks

associated with the planning and development of the Silver Line for 28 existing
and six planned rapid transit stations.

e Contributed to the NEPA Categorical Exclusion (CE) documentation for the
Lehigh Line Third Track Enhancement Project. The analysis included
Environmental Justice, Hazardous Waste and Materials, Wetlands, Floodplains,
and Land Use.

e Coordinated with United Fish and Wildlife Service and New Jersey Department of
Environmental Protection for data requests and approvals.

EDUCATION

Bachelor of Arts in Urban Planning and Public Policy | Rutgers University - Edward J.
Bloustein School of Planning and Public Policy | New Brunswick, NJ

e Minor in Political Science

e College Honors Degree Recipient

LEADERSHIP EXPERIENCE
Transport Oakland:

Caltrans Bicycle Advisory Committee (CBAB): Fundraising Chair

Member
Bike East Bay: Vice Chair
Association for Commuter Transportation (ACT)

Member

SKILLS

Expe Proficie Proficie Expe
nt nt

MS Word Excel PowerPoint




APPROVED AS TO FORM AND LEGALITY

= Jly,

CITY ATTORNEY S OFFICE

OAKLAND CITY COUNCIL
RESOLUTION NO. C.M.S.

INTRODUCED BY MAYOR SHENG THAO

RESOLUTION CONFIRMING THE MAYOR’S REAPPOINTMENT OF
DAVID RALSTON AND APPOINTMENT OF ENJOLEAH DAYE
AND CYNTHIA HERRERA AS MEMBERS OF THE BICYCLIST
AND PEDESTRIAN ADVISORY COMMISSION

WHEREAS, Section 601 of the City Charter provides that members of City boards and
commissions shall be appointed by the Mayor subject to confirmation by the affirmative vote of
five members of the City Council; and

WHEREAS, Ordinance No. 18815 C.M.S., adopted February 4, 2014, created the Oakland
Bicyclist and Pedestrian Advisory Commission to advise City Council and staff on bicyclist- and
pedestrian- specific policies, projects, and programs, and on the accommodation of bicyclists and
pedestrians in all transportation plans, policies, projects and programs, and to provide annual
reports to the Public Works Committee of the City Council, to summarize the Commission's work
over the course of the year, and to identify key policy issues affecting the safety of and access for
bicyclists and pedestrians in Oakland; and

WHEREAS, the Bicyclist and Pedestrian Advisory Commission consists of nine members
serving three-year staggered terms with no more than six consecutive years of service by any
Commissioner; and

WHEREAS, the Honorable Mayor Sheng Thao reappoints David Ralston and appoints
Enjoleah Daye and Cynthia Herrera to each serve on the Bicyclist and Pedestrian Advisory
Commission subject to confirmation by the City Council; now therefore be it

RESOLVED: That pursuant to City Charter section 601, the City Council hereby confirms
the Mayor’s reappointment of:

David Ralston, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by himself.



Enjoleah Daye, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by Michael Lok.

Cynthia Herrera, to serve a three-year term on the Bicyclist and Pedestrian Advisory
Commission beginning January 1, 2024 and ending December 31, 2026, to fill the seat
previously held by Andrew Campbell.

IN COUNCIL, OAKLAND, CALIFORNIA,
PASSED BY THE FOLLOWING VOTE:

AYES - FIFE, GALLO, JENKINS, KALB, KAPLAN, RAMACHANDRAN, REID, AND
PRESIDENT FORTUNATO BAS

NOES —
ABSENT —
ABSTENTION —

ATTEST:

ASHA REED
City Clerk and Clerk of the Council of the
City of Oakland, California

3319647v1





