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Introduction

The Oakland Fund for Children and Youth (OFCY) funds community-based organizations and
public agencies to support children and youth, from birth through twenty years of age, to lead
safe, healthy, and productive lives. Of the 152 programs that OFCY funds, 13 operate exclusively
in the summer, with grant sizes ranging from $44,000 to $180,000. This report describes these
programs and the experiences of the children and youth who participated in them during
summer 2020. Major findings from the report are presented below.

Major Findings from the Summer 2020 Evaluation

Participants reflected

children and 1 O 1 ,630 OFCY'’s target populations

youth served hours of service
1~ provided 43% African American/Black
3 O 8 1 average hours 35% Hispanic/Latinx

parents and youth spent in programming 12,
i (1]
R

youth placed
fursg;ms granted to programs @ i Eicsfes

and jobs
of Career Awareness of Summer Programming of Summer Programming
participants learned about participants felt more participants felt more
what is expected of them connected to their confident about reading
in a work setting community as a result of because of their program

the program
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Overview of Summer Programs

The 13 summer programs that this report describes fall into one of the following three OFCY
funding strategies, each of which are aligned with the Fund'’s main goals:’

of children through culturally relevant family supports and family engagement

strengthen the capacity of parents and caregivers to support the healthy development
activities.

e Oakland Unified School District (OUSD)—Kindergarten Readiness-Summer Pre-K

ﬂjmmer Programming | 9 Programs | $952,424 invested
promotes learning and social connection through services offered in school-
based and community-based settings during summer months.

ol

/Career Awareness & Employment Support | 3 Programs | $495,000 invested\
support career exploration, work readiness training, on-the-job experience,
skill-building supports, exposure to career options and employment.

e Aim High for High School—Aim High Oakland

e Boys & Girls Clubs of Oakland—Summer Gains

e East Bay Consortium of Educational Institutions—Pre-Collegiate Academy

e East Oakland Youth Development Center (EOYDC)—Summer Cultural
Enrichment Program

e Family Support Services—Kinship Summer Youth Program

e Girls Incorporated of Alameda County (Girls Inc.)—Concordia Summer

e Lincoln—Oakland Freedom Schools (OFS)
e  Prescott Circus Theatre—Summer Program J

e Lao Family Community Development—Oakland Youth on the Move (YOM)
Summer Employment Program

e QOakland Unified School District—Exploring College and Career Options
(ECCO)

e The Youth Employment Partnership (YEP)—Summer Jobs

e Youth UpRising—YU Achieve /

\_

1 OFCY has nine strategies that align with the Fund’s main goals, described in the 2019-2020 Final Evaluation
Report.
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In summer 2020, programs were in their second year of funding for the 2019-2022 grant cycle,
but most significantly shifted their program structure in response to the COVID-19 pandemic
and shelter-in-place order. Most programs moved to virtual engagement, while five
incorporated socially distanced in-person meetings.

Overview of Report

SPR draws on a variety of data, including both quantitative and qualitative sources, to inform
the evaluation of OFCY programs:

e Cityspan: Programs track participant characteristics and attendance in OFCY's client
management system, Cityspan.

e Participant Surveys: These surveys gathered participant perspectives on program quality
and outcomes. A total of 633 youth completed surveys over summer 2020.

e Interviews: During summer 2020, SPR interviewed program managers and directors
from 11 programs over the phone, focusing on how programs shifted in response to
COVID-19 and the ways that programs support key outcomes and OFCY goals. SPR also
had the opportunity to learn from youth leaders from a Summer Programming program
during a virtual focus group.

e Line Staff Surveys: At the end of the summer, 99 line staff representing 9 programs
completed an online survey that asked about their experience leading virtual or hybrid
(virtual with some in-person meetings) programming during the COVID-19 pandemic.

This report begins with an overview of OFCY summer funding and cross-strategy findings and
concludes with strategy-level summaries. It includes the following sections:

1) Results-Based Accountability: The first section introduces the Results-Based
Accountability (RBA) framework that guides the evaluation of OFCY programs. The
following three sections align with the three major components of the RBA framework.

2) Program Achievements: How much did the programs provide? This section highlights the
number of participants served and the number of hours of services provided, including a
description of participant demographics and trend in program attendance.

3) Performance and Program Quality: How well did programs do it? Using attendance data
and participant surveys, we assess performance and participant perceptions of program
quality and describe how programs encouraged engagement in virtual programming.

4) Participant Outcomes: |s anyone better off because of the programs’ work? Participant
survey results and staff interviews provide insight into participant outcomes and the
strategies programs use to support positive youth development outcomes.

5) Strategy-Specific Summaries: The report concludes with strategy-level summaries of
program achievements, performance and program quality, and participant outcomes for
Summer Programming and the Career Awareness and Employment Support programs.
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Results-Based Accountability Framework

To assess how grantees are contributing to the Fund's goals, this report draws on OFCY'’s Results-Based
Accountability (RBA) framework. The RBA model is a comprehensive approach for assessing the quantity
of services provided by programs, the quality of those services, and the effect of those services on the
lives of children, youth, and families. It does this by addressing three guiding questions: How much
did OFCY programs do? How well did OFCY programs do it? Is anyone better off? The table below
and on the following page displays the summer 2020 RBA results. The following section discusses the
first group of RBA indicators, describing how many youth were served and the intensity of services
provided.

Summer 2020 Results-Based Accountability Score Card

Program Achievements - How much did OFCY programs accomplish?

Number of Youth Served 1,260
Number of Parents/Caregivers Served 30
Total Hours of Service Provided 101,630

Program Performance and Quality - How well did OFCY programs do it?

Enrollment: Average progress toward projected number of youth served 78%
Total Hours of Service: Average progress toward projected total hours of service 109%
Average Hours of Service: Average progress toward projected average hours of service 130%
Safety: Percent of youth who report feeling safe in program 92%

Caring Adults: Percent of youth who respond that there is an adult at the program who cares about them 82%
Positive Engagement: Percent of youth who respond that they are interested in the program 87%
Supportive environment: Percent of parents who say staff make them feel comfortable and supported  93%

Diversity and inclusion: Percent of parents who say staff work well with families of different backgrounds 79%

Participant Outcomes - Is anyone better off?

Youth Leadership: Percent of youth who view themselves more as a leader 70%
Community Connectedness: Percent of youth who feel more connected to their community 79%
Career Goals: Percent of youth who learned about jobs they can have in the future 90%
Employment Skills: Percent of youth who learned what is expected in work setting 92%

Interpersonal Skills: Percent of youth who feel they know how to get along with others in a work setting  86%

Knowledge of development: Percent of parents who say the program helped them identify their child's

7%
needs 67%
Skills to manage behavior: Percent of parents/caregivers who say the program helped them to respond 67%
effectively when their child is upset °
Connection to resources: Percent of parents/caregivers who report that staff refer them to other 67%

(]

organizations
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Program Achievements

How much did programs do?

A total of 1,260 unduplicated children and youth and 30
unduplicated adults participated in OFCY-funded summer
programs. Some programs, particularly those that met in person,
served fewer students than they have in previous years to
accommodate social distancing requirements. Participants were
evenly split between the Summer Programming Strategy and the
Career Awareness and Employment Support Strategy. Over the
summer, 10 youth attended programs in more than one strategy.

Number of Participants per Strategy

Career Awareness and

Employment Support 608

Summer Programming 639

Parent Engagement
and Support

49

Together, the three strategies with summer-only programs served
a broad spectrum of children and youth, ranging from rising
kindergarteners in OUSD’s Summer Pre-K Program to older youth
and young adults in the Youth Employment Partnership’s Summer
Jobs Program. As shown below, middle and high school students
comprised the largest proportion of summer program participants.
Most participants over 20 years old were parents or caregivers in OUSD’s
Summer Readiness Pre-K Program.

Age of Participants

0-2yearsold | 1%
3-4yearsold | 2%
5-6 years old |l 6%
7-8yearsold | 10%
9-10yearsold NG 14%
11-12 yearsold |G 14%
13-14 years old | NG 1

15-16 years old |G 172
17-18 years old || 2%

19-20 years old | 3%
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Programs served 1,260
youth.

‘ ‘ As a result of the
pandemic, many of our
young people have been
at home. They have not
had the opportunity to
(nteract with people
their age, and have not
had the opportunity to
learn in the way that
benefits them most. Our
program helped fill in
some of the educational
and recreational gaps
that the youth
experienced since
schools closed.

- Line Staff Survey Respondent

Summer programs
served youth across
the age spectrum.
Close to one-third
were 15-16 years old.



The vast majority of these participants reflect OFCY’s target
populations, with 90% of participants identifying as African
American/Black, Hispanic/Latinx, or Asian/Pacific Islander, as
shown in the graph below.

Race/Ethnicity of Participants

African American/Black 43%
Hispanic/Latinx 35%
Asian/Pacific Islander 12%

Multiracial 3%

Caucasian/White 3%

Middle Eastern/North African 2%
Other | 1%

Native American/Native Alaskan  <1%

Moreover, as illustrated in the maps below, most participants live
in neighborhoods with high unemployment, housing cost burden,
and percentage of children and youth enrolled in OUSD who
qualify for free- and reduced-price lunch.?

Program staff expressed pride in their ability to provide
enrichment, mentorship, and learning opportunities during a
challenging, and often traumatic, time for many of Oakland’s
children, youth, and families. However, some worried that the
recruitment strategies they were forced to use during the
spring did not reach the city’s most vulnerable youth, because

OFCY Participants: Zip
Code of Residence

Oakland Census Group
Stressor Map

Neighborhood Stress Rankings
(1= Most Stressed)

Percent of OFCY Participants
[
<1% 21% 1 111

2 Oakland Community Stressors Index (2019):
www.oaklandca.gov/resources/oakland-community-stressors-index
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Close to half of
participants identified as
African American/Black.

COVID-19 caused
recruitment challenges:
some staff worried that
the highest-risk youth
slipped through the
cracks.

‘ ‘ | think (OUSD) had a
huge subset of students
who simply weren't
online. They didn't
engage with distance
learning, which meant
they wouldn't have
engaged with the
opportunity to be a part
of our program. I'm
concerned that we're
going to see that [we
enrolled] fewer at-risk
kids.

— Staff, OUSD’s ECCO Program

1 COVID has brought
to light inequities, like
tech access. It's really
hard to connect with our
families when they don't
have internet, so that's
been really hard.

-Staff, OUSD’s Kindergarten
Readiness-Summer Pre-K



school closures and a strict shelter-in-place order forced them
to use online recruitment platforms and work with youth with
whom they had existing relationships.

Despite the challenges posed by the pandemic, programs
provided a total of 101,630 hours of service, and youth spent an
average 81hours in OFCY programming. Using a variety of new
approaches, including Zoom, socially distanced in-person
meetings, reduced group sizes in small cohorts, and
independent at-home activities, summer programs identified
ways to engage children and youth in kindergarten readiness,
summer learning and enrichment, internships, and career
exploration in the midst of the pandemic. In fact, program staff
noted that some students, particularly those who struggled with
social interaction in person, thrived in the virtual environment.?

Hours of Youth Attendance

Despite the challenges
from the pandemic,
programs provided
intensive services to
children and youth over

the summer.

Almost half of youth spent at least 80 On average, Career Awareness participants spent
hours in each program they attended. the most time in each program they attended.
Less than 10 hrs 5% Career Awareness and - 94
10upto20 hrs = 3% Employment Support
20 up to 40 hrs 12% .
Summer Programming - 69
40 up to 80 hrs 34%
80 up to 120 hrs 17% Parent Engagement and
120+ hours 28% Support
On average, middle- and high school- There was some variation in attendance by race,
aged youth spent the most time in each with Asian/Pacific Islander youth spending the most
program they attended. time in each program they attended.
3-4 years old 18 Asian/Pacific Islander (n=162) 100
?-g years 0:3 36 Caucasian/White (n=36) 87
-8 years o 71 . . . _

9-10 years old 68 Hispanic/Latinx (n=445) 84
11-12 years old 72 African American/Black (n=547) 72
13-14 years old 71 Multiracial (n=37) 68
1?'12 years O:g Zi Native American/Alaskan Native (n=4) 62

-18 years o , ) B
19-20 years old 60 Middle Eastern/North African (n=21) 59
Over 20 years old 85 Other (n=12) 52

3

are represented twice in each chart.
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The charts on this page reflect the hours youth spent in each program. Youth who participated in two programs



How well did programs do it?

OFCY tracks a series of indicators to assess
how well grantees in each strategy have
implemented their programming. The first
three indicators include progress toward (1)
number of youth served, (2) projected total
hours of service, and (3) average hours of
attendance per participant.* As shown to the
right, program attendance was very high,
with  participating  students attending
programs for more hours than anticipated.
Programs were somewhat less successful in
enrolling the number of youth they
anticipated, with programs reaching about
80% of their enrollment targets on average.
Generally, programs in the Career
Awareness and Employment Support
Strategy had the most success enrolling
participants, reaching 91% of anticipated
enrollment on average.

In addition to these indicators, the evaluation
investigates participant perceptions of critical
aspects of program quality that are tailored
for each strategy, as measured through
participant surveys.> As shown to the right,
most participants felt safe, identified adults
who cared about them, and engaged in
activities that interest them at their programs.®
These successes are particularly striking
given the challenges created by the
pandemic and shelter-in-place orders,

Program Performance: Average Progress
Toward Projected Enrollment and Attendance

Program Quality: Youth Survey Responses

Safety 929

Percent of youth who agree
that they feel safe in their
program

Percent of youth who agree
that they are interested in
what they do at the program

Caring Adults

Percent of youth who agree
that there is an adult who cares
about them at their program

82%

4 Atthe start of the summer, programs estimate the total units of service they will provide and the total number

of participants they will enroll.

5 Strategies that serve young children have separate indicators that focus on parental confidence and
knowledge. Survey results for OUSD’s Summer Readiness Pre-K Program can be found in its program profile.

& We did not note any clear differences in perceptions of program quality among youth of different subgroups
across the two summer strategies. Differences in responses by subgroups within each strategy are reported in

the strategy-level reports.
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which forced most programs to shift to all or
mostly virtual programming.

When asked about their favorite part of their program,
youth highlighted the importance of opportunities for
social interaction and peer support, interactive activities,
and relationships with adults for engaging youth in their
programs, as shown in a sample of quotes below:

e My favorite part of this program was all of the
activities and meeting new people. | liked that
because even though we are online it was a fun
way to interact with others.

e Finding a community of other driven people and
having more support from adults. | feel better
about going back to school and my future.

e My favorite part about this program was the
breakout room after the Zoom call because we
share what we liked about it, how to improve it,
and get to say how we feel.

e My favorite part of this program is connecting
with others who are my age through group work
and discussion because this allows me to step out
of my comfort zone and build a wider network
with people who shared the same interest as me.

e My favorite part of the program was being able to
work with others and learn as we go because it
shows me how we need to have team work to get
more work done and also learn from my mistakes.

e My favorite part of this program was seeing
people | can relate to and doing hands-on
activities.

e Talking to people because it helped me express
myself and learn to listen and think of others.

e My favorite part about Aim High is that we get
to do fun activities and learn new things.
Because it is exciting and fun!

o OFCY | 2020 Summer Report

6 We always have a
chance to do better
with the advice that
our mentors give us. If
we need to, we can
always ask for ways to
improve without feeling
embarrassed.”

‘—P"rticipant, OUSD’s ECCO

It's more like a
family at the program
than an actual job. You
don't feel like you're
working a 9-5, in my
opinion. That's why |
wanted to really be in it.

— Participant, EOYDC's Summer
Cultural Enrichment Program

My favorite part about
my program (s that the
staff at my internship are
like a family. They are there
for me when | need them
most and | have so much
love for them. They
support me in so many
ways - more than just
educational and career
wise.”

- Participant, OUSD's ECCO



Through staff surveys, program line staff identified key
strategies they used to engage youth in their new online
format, including taking advantage of different features of
the online meeting platforms (e.g. breakout rooms, chat,
screenshare, etc.), regularly checking in one-on-one with
youth and families, incorporating physical activities, and
using hands-on and diverse engagement strategies.

Staff also identified the importance of Zoom-specific
trainings, youth  development trainings, and general
trainings on facilitation in virtual spaces to prepare them to
engage youth online. Further, staff shared how learning
and practicing new online platforms during summer
programming boosted their confidence with online
facilitation and helped them feel more prepared to conduct
online teaching in the fall.

At the same time, staff also stressed the challenges that
they faced, particularly around keeping students engaged,
with their cameras on, during Zoom sessions. Several
expressed that they would have benefited from additional
training around virtual community building techniques and
engagement strategies. Other resources that staff felt would
have improved their programming included resources to
support students who are not yet at grade level and youth
with Individualized Education Plans, resources for families
around navigating online platforms, additional time to
outreach to families, and access to community resources for
youth and their families, particularly around mental health.

Through participant surveys, youth identified ways that
programs could more effectively engage them in distance
learning. The most common ideas youth shared included
incorporating more games and fun activities, engaging in
more one-on-one meetings or informal check-ins with
participants, ensuring that lessons and activities were more
organized, enhancing the level of communication between
program staff and youth participants, and offering a wider
range of activity and/or internship choices. Many youth also
expressed disappointment, as well as understanding, about
changes made to ensure safety during the pandemic.

@ OFCY | 2020 Summer Report

‘ ‘ The modifications our
program made to keep youth
and staff healthy allowed us
to create a safe yet engaging
and fun program for young
people. The youth and their
caregivers were incredibly
appreciative and so thankful
that their kids had the
opportunity to get out of the
house and interact with other
youth in a safe environment.”

-Line Staff Survey Respondent

‘ ‘ A general feeling of
depression and anxiety is one
of the biggest struggles...
We've had to go into
overdrive, think on the spot,
be super creative and learn a
completely new platform, find
new ways to connect with
students, at the same time as
struggling with our own
anxiety and depression.”

- Line Staff Survey Respondent

Youth recommendations
included:

ol | More games and fun
ol 16 activities

More frequent one-
on-one check-ins

D Better organization
of online meetings
Wider range of
choices



Participant Outcomes

Is anyone better off?

OFCY tracks a series of indicators of positive
youth development based on participant survey
results to assess if participants are better off as a
result of their involvement in summer
programming.

In consultation with program leaders and OFCY
staff, SPR identified RBA indicators that help
gauge youth progress toward the key goals for
each strategy. These indicators reflect the
percentage of youth survey respondents who
reported that they agree or strongly agree with a
survey item tied to each indicator.

In addition to these key RBA indicators,
participant survey data tell a more comprehensive
story about the ways that summer programs
support the attitudes, competencies, values, and
social skills that help youth become successful
adults. We present survey results related to four
key youth development goals on the following

page and discuss strategy-specific youth
outcomes in the strategy summaries.
Participants of  Career Awareness and

Employment Support programs reported higher
outcomes scores in the areas of Goal Setting and
Development and Mastery of Skills than Summer
Programming participants.” When investigating
differences in youth outcome scores across
groups of youth, such as by race/ethnicity,
gender, and age, we did not identify any
consistent differences across the two strategies.

7 Differences were statistically significant at p < .05.
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Participant Outcomes: Youth Survey

Responses

O

Youth Leadership

Percent of Summer
Programming participants

who view themselves more as

a leader

Community
Connectedness

Percent of Summer
Programming participants
who feel more connected to
their community

Percent of Career Awareness
participants who learned
about jobs they can have in
the future

Percent of Career Awareness
participants that learned
what is expected in work
setting

Interpersonal Skills

Percent of Career Awareness
participants who feel they
know how to get along with
others in a work setting

70%

79%

86%



Increased Confidence and Self-esteem (My favorite part of YEP is) meeting new
people and building confidence because

Since coming to this program, | feel | can 78% everyone makes me feel comfortable and
make more of a difference. they're all nice.
— Participant, YEP’s Summer Jobs
Since coming to this program, | feel more 759
comfortable sharing my opinion. ¢
Since coming to this program, | feel | have 749, What | like about this program is that
more control over things that happen to me. ¢ we get to learn more and try new
things.
Development and Mastery of Skills —Participant, Aim High Oakland

My favorite part about this program is

At this program, | get the opportunity to talk
prog I PP Y 87% learning new things in a fun way.

about what | have learned.

— Participant, East Bay Consortium
In this program, | learned new information 83 of Educational Institutions’ Pre-
about a topic that interests me. 0

In this program, | try new things. 91%
I learned to do things | once found hard

Increased Persistence and Resilience G DR (2l (0 Sl [EL SR D CEs
my future set straight.

Because of this program, | am better able - Participant, OUSD's ECCO
to handle problems and challenges when

they arise. It's definitely shown me that I'm capable

of a lot more than | thought | was.

In this program, | have a chance to learn

4 - Participant, EOYDC's Summer
from my mistakes.

Cultural Enrichment Program

Since coming to this program, | am better
at something that | used to think was hard.

Improved Decision-making and Goal Setting
Since coming to this program, | am better at saying 'no' to things | know are wrong.

Since coming to this program, | am better at staying out of situations that make me feel
uncomfortable.

In this program, | learned how to set goals and meet them.

This program helps me to think about the future.
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Conclusion

OFCY and its summer grantees succeeded in meeting their commitments to provide vital
resources to support Oakland’s children and youth. OFCY’s investment of close to $1.5 million
provided critical resources to 13 programs throughout Oakland, particularly in
neighborhoods facing the greatest stressors and serving populations most deeply affected by
inequity, resulting in direct service to over 1,260 children and youth. Reflecting the City of
Oakland’'s commitment to racial equity, OFCY served a particularly high percentage of
Oakland’s African American youth (43%), the group that faces the highest levels of inequity
in access to employment and educational opportunity.

Because these programs operated over the summer, they were able to provide a high level of
service, with the average participant spending 81 hours in program activities. While COVID-19
limited how programs could serve children, youth, and families in the spring of 2020, programs
demonstrated creativity and adaptability as they provided engaging virtual enrichment
experiences, modified work internship and job placements, and opportunities for social
interaction. Through participant surveys, youth shared their appreciation for the time to engage
with their peers, the support they received from staff, and the break in the monotony of
sheltering-in-place, while also expressing a desire for more one-on-one meetings or informal
check-ins between staff and participants, and a wider range of activity and/or internship choices.

The experiences of programs, staff members, and youth participants demonstrate the critical
role that community-based programming plays in creating a city where all children and youth
are safe, supported and able to thrive, particularly given the increasing economic and social
inequities and racial injustices that disproportionately impact African Americans, Latinx
communities, immigrants and refugees.

The remainder of this report summarizes strategy-level findings for the Summer Programming
strategy, followed by the Career Awareness and Employment Support strategy.
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OAKLAND FUND FOR CHILDREN AND YOUTH

2020 Summer Programming Report

The programs funded under OFCY's Summer Strategy RESUItS
Programming strategy are designed to promote

learning and social connection through services

offered in school-based and community-based

settings during summer months. Children and

youth, ages 5-14, participate in programs that participated in programming
provide opportunities for enrichment, exploration,
and new experiences that foster confidence, self-
esteem, and other important life skills in a safe and
supportive  environment. Many  programs
prioritized services for low-income African
American, Latinx, and Asian/Pacific Islander youth,
especially in East Oakland, Fruitvale, and West
Oakland. Due to the Bay Area shelter-in-place
order this year, OFCY summer programs shifted to
virtual programming and modified in-person
services to continue engaging and supporting
children and youth in a safe manner during this
challenging time.

44,096 hours

of service provided

69 average hours
per youth participant

FUNDED PROGRAMS provided enrichment

and summer learning

e Aim High for High School—Aim High
Oakland

e Boys & Girls Clubs of Oakland—Summer
Gains

91% youth

feel supported and
respected at their program

79% youth

e Family Support Services—Kinship Summer feel more connected to their
Youth Program community since going to

e Girls Incorporated of Alameda County their program
(Girls Inc.)—Concordia Summer

e Lincoln—Oakland Freedom Schools (OFS)

e Prescott Circus Theatre—Summer Program granted to programs

e East Bay Consortium of Educational
Institutions—Pre-Collegiate Academy

e East Oakland Youth Development Center
(EOYDC)—Summer Cultural Enrichment
Program

@ OFCY | 2020 Summer Report



Strategy Results

Beginning in the 2019-2022 funding cycle, OFCY has adopted a Results Based Accountability
(RBA) framework to assess its role in contributing toward city-wide goals. The RBA model is a
comprehensive approach for assessing the quantity of services provided by programs, the
quality of those services, and the effect of those services on the lives of children, youth, and
families. It does this by addressing three guiding questions: How much did we do? How well
did we do it? Is anyone better off?

Program Achievements - How much did we do?

Number of Youth Served 639
Total Hours of Service Provided 44,096
Program Performance and Quality - How well did we do it?
Enrollment: Average progress toward projected number of youth served® 74%
Total Hours of Service: Average progress toward projected total hours of 88%
service ?
Average Hours of Service: Average progress toward projected average hours 1359
of service ?
Safety: Percent of participants who report feeling safe in program 91%
Caring Adults: Percent of participants who respond that there is an adult at 80%
the program who really cares about them ?
Positive Engagement: Percent of participants who respond that they are 87%
interested in what they do at the program °
Participant Outcomes - Is Anyone Better Off?
Youth Leadership: Percent of participants who report that they view 70%
themselves as more of a leader since coming to the program ?
Community Connectedness: Percent of participants who report that they feel 79%
(o]

more connected to their community since coming to the program

The remainder of this report includes the following sections aligned with this RBA framework:
1) Achievements: How much did the programs provide?
2) Performance and Program Quality: How well did programs do it?

3) Outcomes: Is anyone better off as a result of the strategy’s work?

8 At the start of the year, programs estimate their annual enrollment and the total number of hours of service
they will provide for each quarter. Progress is calculated as the actual enrollment divided by the projected
enrollment.
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Program Achievements

During the summer of 2020, 639 children and youth
participated in summer programs. These OFCY funded
programs serve children and youth, ages 5-14, in Oakland.
Due to shelter-in-place, programs adjusted their recruitment
strategy to enroll participants through calling, texting, and

In response to shelter-
in-place, OFCY summer
programs offered virtual
and modified in-person

emailing families; word of mouth, OUSD, and schools. enrichment
Programs prioritized low-income children and youth who opportunities,
were returning participants and have parents who are particularly focusing on
essential workers. As shown in the chart below, over 70% of underserved children
participants were between 9-14 years old. and youth in high-needs
neighborhoods.
Age of Participants
O-4years | <1% Over 70% of participants
5-6years 3% were between 9-14 years
7-8years 12% old.
9-10 years old 20%
11-12 years old 28%
13-14 years old 24%
15+ 13%

Older youth were often engaged as program leaders in a
cascading mentorship model. EOYDC's Summer Cultural
Enrichment Program, for example, hired older youth, many of
whom were former program participants, as leaders and
engaged them in leadership training and mentorship.

Photo courtesy of EOYDC's Summer
Cultural Enrichment Program
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By primarily serving children and youth who live in West Oakland
and along the 880 Corridor in East Oakland, the Summer
Programming strategy aligned with OFCY's commitment to serve
neighborhoods known to experience the highest levels of stress.

Zip Code of Residence

94601: Fruitvale 25%
94607: West, ®
Oakland, Chinatown 1o

94621: Coliseum,
Webster Tract,

15%
94605: Eastmont, 12%
Havenscourt

94603: Sobrante
Park, Elmhurst

94619: Maxwell Park, 6%
Leona Heights

8%

List includes zip codes
where at least 5% of
participants live.

Reflecting OFCY’s priority focus on African American/Black
children and youth, over half of participants in summer programs
identified as African American/Black, compared to 22% of
Oakland’s youth aged 4-14.°

Race/Ethnicity of OFCY Participants and Oakland Youth
N 587

African American/Blac 200,
Hispanic/Latinx I 307% o
41%
; pps B 4%
Asian/Pacific Islander 9%
. 3%
Multiracial 10%
I 2%
Other 1%
Middle Eastern/North African | 1% = OFCY
Caucasian/White | 1% o Participants
17% Oakland Youth
| <1% Ages 4-14

Native American/Alaskan Native <1%

9 City of Oakland youth data comes from American Community Survey (ACS)
graph, Middle Eastern/North African OFCY participants were included in the

not represented in racial/ethnic categories collected by the ACS.

0 OFCY | 2020 Summer Report

Most participants reside
in neighborhoods that
experience the highest
levels of community
stress in Oakland.

‘ ‘ [We serve] kids that
grow up in East Oakland.
In the summer, when
things are really uncertain
for a lot of students as far
as their meals or
[exposure] to violence,
coming back to the
[program] allows them to
take a relaxing breath,
knowing there is
something normal that
they can still hold on to.”
- Staff, EOYDC's Summer

Cultural Enrichment
Program

The city’s African
American/Black youth
were the most likely to
be served by summer
programs.



Over the summer, programs provided 44,096 hours of
service. Despite challenges that arose from the shetler-in-
place, programs continued to promote summer learning
through virtual programs, modified in-person programming
that allowed for social distancing, or a hybrid in-person/virtual
model. Many summer programs offered learning and
enrichment activities ranging from STEM, sports, performance
arts, and college and career workshops that support positive
youth development and academic success. Some programs
also incorporated independent work that allowed students to
work on assignments on their own time.

Youth spent an average of 69 hours in programming, which,
although high, is somewhat lower than last year. Program staff
underscored this point in interviews and surveys, describing the
challenges of keeping youth engaged in a virtual format.
Furthermore, some programs intentionally reduced the
number of hours. Some virtual programs wanted to give
students a break from their screens, while some in-person
programs shifted to half-day cohorts to maintain smaller pods
of students as directed by public health guidelines.™

Hours of Participation per Program
Less than 10 hrs 7%
10 up to 20 hrs 3%
20 up to 40 hrs 18%
40 up to 80 hrs 32%
80 up to 120 hrs 25%
120+ hours 14%

Among the target age range of 5 to 14 years, and across
race and ethnicity, the time spent in programming did not
vary significantly.

Average Hours of Participation per Program by Age

Less than 5 years old 28
5-8 years old 66
9-10 years old 68
11-12 years old 72
13-14 years old 67
15+ 72

Total GG 69

10 The charts on this page reflect the hours youth spent in each program. Youth

who participated in two programs are represented twice in each chart.
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Operating during the
summer months,
programs were able to
provide intensive
enrichment and
learning opportunities
to participants, as well
as case management,
connections to basic
needs, and social
support.

Youth consistently
spent many hours in
summer programming,
although hours of
service was lower than
last year for various
reasons related to the
pandemic.



Program Performance and Quality

OFCY tracks a series of indicators to assess how
well grantees in each strategy have implemented
their programming.

The first three indicators include progress toward
projected program enrollment, total hours of
service, and average hours of service per
participant.”’

As shown to the right, program attendance was
very high, with participating students attending
programs for more hours than anticipated.
Programs were somewhat less successful in
enrolling the number of youth they anticipated,
with programs on average reaching 74% of their
enrollment targets.

In addition to these performance measures, the
Summer Programming strategy has indicators
that are signs of program quality, including
participant perceptions of safety, the presence of
caring staff, and positive engagement. As
demonstrated to the right, Summer Programming
participants generally gave high ratings in these
areas, with more than nine out of ten participants
reporting that they feel safe in their program.

1 They made [learning] interactive
and fun. You never feel like your voice
isn't heard. The way they taught the
class was so fun and | always felt like |
was having fun yet learning at the same
time.”

— Participant, East Bay Consortium of
Educational Institutions’ Pre-Collegiate Academy

Program Performance: Average Progress Toward
Projected Enroliment and Attendance

Program Quality: Youth Survey
Responses

Safety 91%
Percent of youth who

agree that they feel

safe in their program

Percent of youth who
agree that they are
interested in what they
do at the program

Caring Adults
80%

Percent of youth who
agree that there is an
adult who cares about
them at their program

11 At the start of the fiscal year, programs estimate the units of service and enrollment they expect to meet.
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Participant Outcomes

In addition to the general youth
development outcomes highlighted in
the main Summer 2020 report, OFCY
tracks indicators of youth leadership and
community connectedness to assess if
summer program participants are better
off because of their participation.

In addition to these primary indicators,
participant survey data and program
interviews tell a more comprehensive
story about the ways that the Summer
Programming strategy supports the
development of skills, leadership,
physical health, and social-emotional
skills over the summer months.

Participant Outcomes: Youth Survey Responses

Leadership 70%
Percent of youth who agree

that they are more of a

leader since coming to their

program

Community
Connection 79%

Percent of youth who agree
that there is an adult who
cares about them at their
program

Increased sense of belonging and mental wellness

Programs use an asset-based approach to promote peer and social connection and incorporate
activities that tend to the mental wellness of children and youth. Lincoln Families’ Oakland
Freedom Schools start their programming each day with Harambe Circle, an activity that aims
to create a sense of belonging among participants in the program. Participants refer to one
another as “sister” or “brother,” which helps create a sense of family

within the program and inspires participants to support each

other. Furthermore, the motivational song, cheers, and chants

help to affirm and highlight participants’ assets and strengths

and where they come from and the meditation component

helps youth feel grounded through breathing exercises

which supports mental wellness. At Prescott Circus Theatre,

the summer program includes a mindfulness activity and

engages youth in discussions about the importance of

wellness and self-care, especially during shelter-in-place.

Notably, youth survey results were the strongest in this

area, demonstrating the importance that summer
programming played in supporting emotional health
and wellness. This was a high priority for summer
programming that took place in the midst of a pandemic

1 My favorite part about this
program is that people are so nice
and | think I fit in and belong here.

that has caused trauma, isolation, and stress for many = Participant, EOYDC's Summer Cultural

youth in Oakland.
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High Retention of Skills and Knowledge from School Year

To help off-set summer learning loss, summer programs offer
enrichment opportunities that are intended to engage students
in year-round learning in fun and interactive ways.  For

example, Aim High Oakland offers project-based learning
opportunities to engage students in applying and retaining
skills  and knowledge learned throughout the year.
Furthermore, the program intentionally identifies 1-2 skills or
topic areas that students will be encountering the following
school year to give students a head start on

12%

agreed:

This program helped
me feel more
confident about
reading.

academic content and prepare them for success. o
The Boys & Girls Club also provides remedial 67 /O
support and academic enrichment opportunities agreed:

through their Summer Gains program. Children
and youth participate in daily reading and math
activities that support the retention of skills and
knowledge gained from the school year that are
interspersed with fun games and activities to
promote engagement.

This program helped
me feel more
confident about
math.

Increased leadership and connection to community

Summer  programs  typically  incorporate  different
opportunities within their program model to support

children and youth in developing their leadership 72%
capacity and foster their connection to community. For

example, the Summer Cultural Enrichment Program at agreed:

East Oakland Youth Development Center (EOYDC) This program has
includes an internship component that promotes taught me how to
leadership and connection to community by employing stand up for myself.

high-school and college-aged youth interns to help lead
enrichment activities and serve as mentors to
children and younger youth in the program.
Additionally, the Boys & Girls Club’s Summer
Gains program offers leadership and community
service opportunities through group club
activities and holds annual scholarship and
achievement awards to recognize participants

who "have served and excelled in a leadership
capacity.” -Participant, EOYDC'’s Summer Cultural
Enrichment Program

‘ ‘ When | first started here, | was a
super shy person... Now, I'm really super
good at talking to other people. My
leadership skills just (got better) because
I had to step up in uncomfortable
situations and learn how to adapt to it.
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Survey Responses by Subgroups

An analysis of survey responses by subgroup revealed some differences in outcomes across race,
gender, and age:

¢ Latinx/Hispanic youth reported, on average, higher rates of Positive Engagement
than their peers. Conversely, African American/Black youth reported lower average
ratings in the areas of Mastery and Development of Skills and Positive Engagement."
African American/Black youth were also less likely to report feeling safe in their
program (86% versus 90% of their peers).

e Females were more likely to report strong Leadership outcomes than their male
13
peers.

e Middle school youth (rising 7, 8™, and 9" graders) tended to have lower outcome
scores across all outcome domains and gave lower average ratings on measures of
program quality." These differences have been consistent across multiple strategies
over multiple years and may be a result of their developmental stage.

Photo courtesy of Family Support Service’s Kinship Summer Youth Program

12 These differences were statistically significant at p<.05.
13 These differences were statistically significant at p<.05.
1 These findings were statistically significant at p<.05 in all outcome domains except Persistence and Resilience

and Connections to Caring Adults.
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OAKLAND FUND FOR CHILDREN AND YOUTH

2020 Summer Career Awareness &
Employment Support Report

Programs funded under OFCY’s Career Awareness and
Employment Support strategy support career
exploration, work-readiness training, on-the-job
experience, skill-building supports, exposure to career
options and employment. While some programs in this
strategy operate year-round, this report only focuses
on those that operate in the summer. Programs that
operate during the summer months provide short-term
paid summer employment opportunities and career
awareness preparation to older youth, ages 14-21,
enrolled in school as well as opportunity youth. Many
programs prioritize African American, Latinx, and Pacific
Islander youth residing in East Oakland, Fruitvale, and
West Oakland. This year, summer career awareness
programs modified their activities and shifted to virtual
programming due to COVID-19 and the Bay Area
shelter-in-place order.

FUNDED PROGRAMS

e Lao Family Community Development—
Oakland Youth on the Move (YOM)
Summer Employment Program

e Qakland Unified School District—
Exploring College and Career Options
(ECCO)

e The Youth Employment Partnership
(YEP)—Summer Jobs

e Youth UpRising—YU Achieve

@ OFCY | 2020 Summer Report

Strategy Results

participated in
programming

57,1 92 hours
of service provided

94 average hours

per youth participant

provided summer jobs
and career exploration

90%

learned about jobs they
can have in the future.

participated in a summer
job or internship

$495,000
% granted to programs




Strategy Results

Beginning in the 2019-2022 funding cycle, OFCY has adopted a Results Based Accountability
(RBA) framework to assess its role in contributing toward city-wide goals. The RBA model is a
comprehensive approach for assessing the quantity of services provided by programs, the
quality of those services, and the effect of those services on the lives of children, youth, and
families. It does this by addressing three guiding questions: How much did we do? How
well did we do it? Is anyone better off?

Program Achievements - How much did we do?

Number of Youth Served 608
Total Hours of Service Provided 57,192

Program Performance and Quality - How well did we do it?

Enrollment: Average progress toward projected number of youth served™ 91%
Total Hours of Service: Average progress toward projected total hours of service 85%
Average Hours of Service: Average progress toward projected average hours of 84%
service ?
Job Placement: Percent of participants placed in a job or internship 97%
Work experience: Percentage of participants receiving at least 10 hours of work 80%
experience ?
Safety: Percent of participants who report feeling safe in program 92%
Caring Adults: Percent of participants who respond that there is an adult at the 85%
program who really cares about them °
Participant Outcomes - Is Anyone Better Off?

Career goals: Percent of participants who learned about jobs they can have in 90%
the future ?
Employment skills: Percent of participants who report learning what is expected 90%
in a work setting at the program ?
Interpersonal skills: Percent of participants who report learning how to get along 86%

(o]

with others in a work setting at the program

The remainder of this report includes the following sections aligned with this RBA framework:

1) Achievements: How much did the programs provide?
2) Performance and Program Quality: How well did programs do it?
3) Outcomes: Is anyone better off as a result of the programs’ work?

15 At the start of the fiscal year, programs estimate their annual enrollment and the total number of hours of
service they will provide. Progress is calculated as the actual enrollment divided by the projected enroliment.
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Program Achievements

During summer 2020, 608 unduplicated youth participated
in the Summer Career Awareness and Employment
programs. These programs provide activities and support
tailored to a range of participants, including high school
students interested in high-demand career pathways (such as
health), opportunity youth, and youth who face high barriers
to self-sufficiency. Due to the shelter-in-place order, many
programs faced recruitment and program capacity
challenges and shifted their strategy to prioritize serving past
participants. They also worked with partners to recruit
opportunity youth and others who face barriers to self-
sufficiency.

Programs  prioritize  African ~ American/Black  and
Latinx/Hispanic youth residing in East Oakland, Fruitvale and
West Oakland. In addition to often receiving stipends or
wages from their positions, many young people who
participate in career awareness programs receive additional
support with meals, clothing, and transportation in order to
take on and keep employment.

In line with the focus on preparing youth for productive
adulthood, most youth served by the summer career
awareness programs were age 15 or older. Programs were
most likely to serve high-school aged youth, but 4% of youth
served were age 19 or above.

Age of Participants
13-14 years old 6%
15-16 years old 56%
17-18 years old 34%
19+ 4%
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Summer Career
Awareness programs
offer work experience
and career exploration
to youth from across
Oakland, particularly
focusing on opportunity
youth and others who
face barriers to self-
sufficiency.

Due to recruitment
challenges resulting
from the shelter-in-
place order, programs
prioritized serving past
participants and worked
closely with partners to
recruit opportunity
youth and others who
face barriers to self-
sufficiency.



As shown in the graph below, close to 70% of participants
identified as African American/Black or Hispanic/Latinx,
reflecting OFCY's target population. A comparison to the comprised the largest
population of Oakland shows that the city's African group of youth.
American/Black youth were the mostly likely to be served by

career awareness programs.'®

Hispanic/Latinx

Race/Ethnicity of OFCY Participants and Oakland Youth

Hispanic/Latin, M 4 1% AR i gk

'spanic/Latinx 40% population, youth who

African American/Black 220/28% identify as African

(o] .
American/Black or
i . I 22 _ -
Astan/Pacific Islander 10% ’ Asian/Pacific Islander
Caucasian/White 1M 5% 5 were most likely to be
B 2% i served.
H H (o)
Multiracial 9%

Middle Eastern/North African 2%
m OFCY Participants

her
Othe 1%
<1% Oakland Youth
Native American/Alaskan Native | _, (; Ages 0-19
(o)
As illustrated below, most participants lived in zip codes that Youth participants
experience high levels of community stress, including Fruitvale, were most likely to live
Webster Tract, Sobrante Park, and Eastmont. in East Oakland.
Zip Code of Residence gﬁi;\gebsmr Tract, 18%
A 94603: Sobrante Park, o
1% m Elmhurst e
fﬁ 94601: Fruitvale 16%
6%
%\h 94606: Highland Park, 129,
East Lake 0
94605: Eastmont, 10%
Havenscourt

94619: Maxwell Park,
Leona Heights

94607: West Oakland,
Chinatown

94602: Glenview, Lincoln,
Oakmore

6%
6%
5%

List includes zip codes where at
least 5% of participants live.

City of Oakland youth data comes from American Community Survey
(ACS) 2018 5-year Estimate. For this graph, Middle Eastern/North African
OFCY participants were included in the “Other category, since they are
not represented in racial/ethnic categories collected by the ACS.
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Over the summer, programs provided 57,192 hours of
service. In response to the shelter-in-place order, summer
career awareness programs offered modified work
experience, career  exploration, and  skill-building
opportunities to youth from across Oakland. In addition,
summer career awareness programs provided wellness check-
ins, opportunities for social interaction, and participation
incentives that attended to basic needs (i.e. gift cards to
grocery stores and ride share transportation). Most (90%)
youth participants received 40 or more hours of service in
each program they participated in."”

Hours of Attendance per Program

Less than 10 hrs 2%
10 up to 20 hrs 1%
20 up to 40 hrs 6%
40 up to 80 hrs 37%
80 up to 120 hrs 10%
120+ hours 44%

On average, youth spent 94 hours in programming. Youth in
the target age range (15-18) had the highest hours of service.
This is in keeping with the strategy focus on older youth
transitioning to adulthood.

Average Hours of Attendance per Program by Age

13-14 years old 90
15-16 years old 95
17-18 years old 95
19+ 76
All youth 94

17" The charts on this page reflect the hours youth spent in each program.
Youth who participated in two programs are represented twice in each

chart.
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Programs provided
virtual and modified
in-person
programming that
focused on career
preparation and work
experience
opportunities.

Youth spent an
average of 94 hours in
career awareness
programming and
work experience
opportunities. High
school-aged youth
spent the most time in
programming.



The number of hours spent in programming varied somewhat
by race/ethnicity. As shown below, Asian/Pacific Islander youth Asian/Pacific Islander
had the highest average hours of participation.'® youth spent the most

time in programming.
Average Hours of Participation by Race/ Ethnicity

Asian/Pacific Islander (n=134) 101

Average 94
14 Many of our young

Hispanic/Latinx (n=247) 94 people were barely in
school when they started.
Transitioning them solidly
Multiracial (n=13) 86 back to school with having
better self-esteem,
having met other people,
Middle Eastern/North African (n=12) 74 having had a whole
different type of
contextual learning
happening in the summer
... that’s the summer job
program. It's an early
intervention program.”

African American/Black (n=166) 90

Caucasian/White (n=29) 84

- Staff, YEP's Summer Jobs

18 The chart only includes racial/ethnic groups with at least three members.
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Through their programs, 588 unduplicated youth
participated in jobs and internship opportunities.
Internships and work placements increase participants’
awareness of job and career options, provide an opportunity to
develop and put into practice tangible work skills, and connect
youth to community mentors. Programs creatively modified
placements to provide valuable work experiences despite the
shelter-in-place order, as described below in the Participant
Outcomes section. About 50% of participants who were placed
in jobs or internships spent 55-99 hours in work settings. In
addition to experience, young people received, on average,
over $850 for their time and effort. As program staff noted,
these wages and stipends were particularly critical given the
hardships faced by families throughout Oakland.

Hours Spent in Placements

0-14 3%
15-49 7%
50-99 50%
100-199 35%
200+ 5%

total wages earned

average wages per participant

Total Wages in Placements
Less than $500 7%
$500-$999 42%

$1,000-$2,999 51%
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Over the summer,
97% of participants
received work
experience through
a virtual internship
or modified in-
person job
placement.

All youth and young
adults participating
in work experienced
received a wage.
Over half received
at least $1,000.

‘ ‘ They're
motivated to have a
Jjob. Unfortunately, in
this current time,
some of that
motivation (s really
generated by family
stress right now,
because a lot of our
young people... feel
pressured to bring
money home to their
families right now.

-Staff, YEP's Summer Jobs



Program Performance and Quality

OFCY tracks a series of indicators to assess
how well grantees have implemented their
programming.

The first three indicators include progress
toward projected program enrollment, total
hours of service, and average hours of service
per participant.” As shown to the right,
program attendance and enrollment were
strong, with programs enrolling over 90% of
the youth they anticipated.

In addition to these performance measures,
the Career Awareness and Employment
Support strategy has indicators that are signs
of program quality, including the percentage
of youth who received work experience and
youth perceptions of critical aspects of
programming. In the summer of 2020, 97% of
participants in summer programs were placed
in a job or internship and 82% spent at least
ten hours in a job or internship.

Also shown to the right, participant surveys
reveal that youth generally felt safe and
connected to adults that cared about them in
their programs. Notably, program staff from
Youth Employment Partnership observed that,
despite the challenges posed by COVID-19, the
smaller cohort sizes and reduced staff to youth
ratio led to increased opportunities for
mentorship and  stronger relationships
between youth and staff.

Program Performance: Average Progress
Toward Projected Enroliment and Attendance

Program Performance: Rate of Job Placement
and Work Experience

Program Quality: Youth Survey Responses

Safet
Y 92%
Percent of youth who
agree that they feel
safe in their program
Caring Adults
J 85%

Percent of youth who
agree that there is an
adult who cares about
them at their program.

19 At the start of the fiscal year, programs estimate the units of service enrollment they expect to meet. By the
end of the summer, programs are expected to reach at least 80% of their projected enrollment and units of

service.
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Participant Outcomes

OFCY tracks indicators of youth leadership and community connectedness to assess if summer
career awareness program participants are better off because of their participation. As shown
below, the vast majority of youth reported gaining the experience and skills that the strategy
aims to provide.

Program Outcomes: Youth Survey Results

Career Goals

90%
Percent of youth who agree that they learned about jobs
they can have in the future
Percent of youth who agree that they learned what is
expected in a work setting
Interpersonal Skills
86%

Percent of youth who agree that the program taught them
how to get along with others in a work setting

In addition to these primary indicators, participant survey data and program interviews tell a
more comprehensive story about the ways that summer career awareness programs prepare
youth for success in youth employment and their future careers.

Increased awareness of job and career options

Many summer career awareness programs provide

opportunities for participants to explore different careers. In

previous years, programs often organized field trips and

hosted in-person panels with professionals from different

fields. This year, programs had to modify these opportunities

due to the shelter-in-place order to protect the health and

wellbeing of participants. For example, OUSD’s ECCO

asked participants to conduct one-on-one informational ‘ ‘ My favourite part of ECCO
interviews via video conference with a professional in a
career that they are interested in. Through surveys,
students from this program shared that this activity
helped them learn more about specific careers, network
with a professional in their interested field and, in some
cases, deepen their interest in that career.

was how it gave me the opportunity
to interview someone from an
industry | am deeply interest in. |
learned a lot about how to plan for
the job and how the job is.

— Participant, OUSD's ECCO
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Increased professionalism and work soft skills

Programs offered training on professionalism and soft skills
to prepare young people for success in their internship and

job opportunities. This year, programs offered these 91 %
activities virtually or through a hybrid in-person/virtual

format. For example, the Summer Jobs program at YEP agreed:

created an online job-readiness training and mailed Because of this program,

training materials to participants as an alternative. The | have learned new skills
program also set up workstations onsite that were six feet that will help me get a
apart for participants to come in by appointment if they job.

needed extra support from staff to complete the training. The
job-readiness training taught youth about the employment
process and building soft skills, such as how to give and receive
constructive feedback, writing thank you notes, and asking for a ‘ ‘
reference. At OUSD's ECCO, participants engaged in these
activities virtually and learned how to draft and send
professional emails, create calendar invites and send Zoom
links, research professionals on LinkedIn and Google prior to
their one-on-one interviews, and update their resume. Staffalso ~ — Lao Family Community
scheduled virtual check-ins with participants to provide Develoment inc
additional support and guidance.

My favorite part
of this program are
being taught social skills
for future jobs.

Increased participation in internships and
other work-experience opportunities

Internship and work experience opportunities are typically

a core component of OFCY summer career awareness

programs as it provides youth a positive, productive

activity during out-of-school time and important

monetary incentives in the form of wages and stipends.

This summer, the Bay Area shelter-in-place order

necessitated programs to forgo or adjust the number of

internship and employment opportunities they were able to

offer. At OUSD’s ECCO, some youth participated in virtual

internships while others had modified in-person internship

experiences that adhered to public health safety regulations, ‘ ‘ | liked that we still got
such as farming and gardening and outdoor OUSD food g chance to work when we
distribution sites. The Youth Employment Partnership, Inc.  gre going to school because
created outdoor and limited indoor work opportunities for e still get the chance to
youth within their organization at their large warehouse in East  jeqrn other things.

Oakland which allowed them to continue offering these
important paid work opportunities for youth and ensure

— YEP’s Summer Jobs
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conditions that protect the health and wellbeing of
participants and staff. Examples of summer jobs include
building tiny homes, mosaic tiling, litter abatement,
community gardening, and office work.

Survey Responses by Subgroups

An analysis of survey responses by subgroup revealed some
differences in outcomes across race, gender, and age:

e Latinx/Hispanic youth reported higher scores
than their peers in several outcome areas tied to this
strategy, as well as general youth development
outcomes, including for Goal Setting, Sense of
Belonging and Wellness, Improved Decision-Making,
and Persistence and Resilience. Conversely, Asian
and Pacific Islander youth reported lower scores
than their peers in several outcome areas, including
Professionalism and Work Soft Skills, Sense of
Belonging, and Persistence and Resilience.

e African American/Black youth were more likely
to report having a job, internship, or volunteer
position lined up because of the program.

e Females reported higher scores than males in
Sense of Belonging, Awareness of Jobs and Careers,
and Professionalism and Work Soft Skills. They were
also more likely than their peers to report feeling
safe and having access to a caring adult in the
program.

@ OFCY | 2020 Summer Report

‘ ‘ Many of our young
people were barely in
school when they started.
Transitioning them solidly
back to school with having
better self-esteem,
having met other people,
having had a whole
different type of
contextual learning
happening in the summer
... that'’s the summer job
program. It's an early
(ntervention program.”

- Staff, YEP's Summer Jobs

Survey responses varied
somewhat across
race/ethnicity and gender.



Agency Oakland Unified School District do FCY

OAKLAND FUND FOR
Program Kindergarten Readiness-Summer PreK CHILDREN & YOUTH

Program Profile

Strategy: Parent Engagement and Support Summer 2020

Annual Grant Funding: $60,000

The Summer Pre-K (SPK) program is a 4-week school readiness program serving 18 children in 6 classrooms in
priority neighborhoods. SPK is designed for incoming Kindergarten/TK students with minimal to no preschool
experience, with priority enrollment for refugee and newcomer students. SPK provides children with an opportunity
to prepare for kindergarten through social and emotional learning, as well as pre-academics; skills necessary for
school success. SPK has a parent engagement component to increase family supports and access to services related
to kindergarten readiness and child wellness.

Performance Measures |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Parent Engagement and Support strategy.

Program Achievements: How much did we do?

Number of Children Served: 19
Total Hours of Service Provided: 343
Number of Adults Served: 30

Average Hours of per Participant: 7.0

Program Performance and Quality: How well did we do it?
Progress Toward Projected Enrollment and Attendance

Progress towards projected number of children served 53%
Progress towards projected number of adults served %
Progress towards average hours of service per participant 277%

Progress towards projected hours of service 377%

Parent Perceptions of Quality: Percent of Parents/Caregivers in Agreement

Program staff help to make me feel comfortable and 93%
supported.
Program staff work well with families from different 79%
backgrounds.

Participant Outcomes: Is anyone better off?
Percent of Parents/Caregivers in Agreement

This program connected me with other programs and resources

that can help my family.

This program helped me to understand how to respond 67%
effectively when my child is upset.

67%

This program taught me how to identify what my child needs. 67%




Child Participants Total Enroliment: 19

Adult Participants Total Enroliment: 30

Race/Ethnicity

Hispanic/Latinx 37%
African American/Black 32%
Middle Eastern/North Af.. 21%
Caucasian/White 5%
Multiracial or Biracial 5%

Age (as of first day of grant)

Hours of Attendance

Gender

Less than 10 hrs 21%
10 up to 20 hrs 58%
20up to 40 hrs 21%

Distribution of Participants by Zip Code

Number of Participants

2[ T 2o

94601

9460°

© 2021 Mapbox © OpenStreetMap

Hispanic/Latinx 43%

African American/Black 33%

Middle Eastern/North

. 17%
African °

Caucasian/White = |3%

Multiracial or Biracial 3%

|
]

40 and older I 7%

Male - 17%

Nonbinary I3%

Less than 10 hrs 100%

94607 41%

94608 20%

94612 18%

94609 12%

94601 4%

94605 4%




Caregiver Survey Results (Number of surveys collected: 15)

Parent Engagement Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome.
Program Scores
Access to resources 77%
Confidence and skills to support child development 80%
Confidence in managing children’s behavior 73%
Family involvement 83%
gti;:rg]?elzi Disagree Not Sure Agree Strongly Agree
P ff ref h izati
rogram sta ’re er me to gt er orgamzatwns or programs 2% 7% 0% 60% 57%
Access to when they can’t help me with certain issues.
resources : )
This program connected me W|th other programs and 13% 7% 13% 33% 33%
resources that can help my family.
Becau.se gf this program, | have f?' better understanding of how 7% 0% 13% 60% 20%
my child is growing and developing.
Confidence Be.cause of this program, | know more about how to keep my 13% 0% 0% 40% 47%
and skills to child safe and healthy.
support child . .
development 'SI"Ic'lkl]zglrogram taught me how to help my child be ready for 7% 0% 7% 60% 27%
This program taught me how to identify what my child needs. 13% 0% 20% 33% 33%
. . Because of this program, | have a better understanding of
Confidence in 0 0 0 0 0
managing what behavior is typical at my child’s age. 13% 0% 7% 3% 27%
children’s .
behavior This pr.'ogram helped mg tc? understand how to respond 2% 0% 27% 33% 33%
effectively when my child is upset.
Because of this program, | sing, read, or tell stories to my child 7% 7% 7% 47% 33%
Family more often.
involvement Because of this program, | spend more time playing, listening
: : ; ’ 13% 0% 0% 60% 27%
to, or talking with my child.
In th.is program, Ifeelcomfort.able asking questions a.nd 13% 0% 2% 47% 33%
sharing concerns about my children and about parenting.
My childand I h d friend It of thi
pry(/);r;man ave made new friends as a result of this 13% 13% 20% 20% 33%
P taffd djob of dingt ti
rogram staff do a good job of responding to my questions 20% 0% 0% 279 539%
Other and concerns.
Questions P taffhelp t k feel fortabl d
S:c;g;i:;(sj aff help to make me feel comfortable an 2% 0% 0% 60% 33%
P taff k well with families f diff t
b;zi;igwuidas work well with families from differen 14% 0% 7% 50% 29%
The program environment is clean, child friendly, and safe. 13% 0% 13% 47% 27%




Agency Aim High for High School OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Aim High Oakland

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $162,000

Aim High prepares low-income youth of color for academic success through a free, multi-year summer learning and enrichment
program. In summer 2019, we will add a fourth campus in Oakland, growing our enrollment to 440 students. These campuses will
serve students ages 11-14 in grades six through nine; students can return for up to four summers. Our middle school program
results in greater numbers of low-income Oakland students graduating from high school with the skills, knowledge and experience
to matriculate to and succeed in college.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 150
Total Hours of Service Provided: 11,540

Average Hours of Service per Youth 77

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 67% 74%
Progress towards projected units of service 153% 88%
Progress towards average hours of service per participant 229% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 93% 91%
There is an adult at this program who cares about me. 82% 80%
I am interested in what we do at this program. 87% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 60% 70%

Since coming to this program, | feel more connected to my

. 78% 79%
community.




Race/Ethnicity

African American/Black - 22%
Asian/Pacific Islander - 14%

Multiracial or Biracial | 3%

Caucasian/White | 1%

Middle Eastern/NQrth 1%
African

Other | 1%

Hours of Program Attendance
Less than 10 hrs l 5%

10 upto 20 hrs . 6%

40 up to 80 hrs - 13%

20up to 40 hrs 7%

Distribution of Participants by Zip Code

© 2021 Mapbox © OpenStreetMap

Number of Youth

Age (as of first day of grant)

9-10 years old I 9%
S - b
13-14 years old - 33%

Gender

o - ”

Female 43%

94602 I 3%

04607 [ 3%
04608 ] 2%
94610 | 2%
94609 | 1%

94611 | 19%

94612 | 19%




Youth Survey Results (Number of surveys collected: 116)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

84%
77%
87%

71%

76%
Increasedsense of belonging and ematioral wellness  81%
Strongly Not
Disagree Disagree Sure Agree
At this program, | get the opportunity to talk about 0% 0% 12%  58%
what | have learned.
In thi 1 d inf ti bout
n : is program earned new information about a 0% 2% 16%  53%
topic that interests me.
In this program, | try new things. 0% 3% 9%  52%
The adults in this program tell me what | am doin
. prog 9 0% 0% 6% 59%
;heere is an adult at this program who cares about 0% 1% 17%  41%
Thereis an adult in this Program who notices when | 0% 8% 37%  40%
am upset about something.
Si ing to thi L bett t i
,m,ceconjmg o this program, | am better at saying 0% 3% 24%  52%
no’ to things | know are wrong.
Since coming to this program, | am better at staying ® 8 8
out of situations that make me feel uncomfortable. 150 S
In thi S d how to set | d t
tr;]emls program, | learned how to set goals and mee 0% 4% 10%  61%
This program helps me to think about the future. 1% 1% 9%  52%
Slnce.comlng to this program, | feel | can make more 1% 2% 22%  53%
of a difference.
i i hi | feel I h
Since coming tg this program, | feel I have more 0% 4% 24%  47%
control over things that happen to me.
Since coming to thls progra.m.,lfeel more 2% 4% 14%  50%
comfortable sharing my opinion.
| feel like | belong at this program. 1% 4% 15% 50%
| feel supported and respected at this program. 0% 1% 7%  52%
'[IJ'Z;sprlJ;'c;?;aargehelps me to get along with other 0% 4% 19% 47%
This program helps me to talk about my feelings. 1% 7% 22% 43%
This program is a place where people care about 0% 0% 12% 54%

each other.

Strongly
Agree

29%

24%

36%

35%

41%

16%

21%

27%

24%

37%

23%

24%

30%

31%

40%

29%

27%

35%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

2%

0%

1%

0%

1%

2%

1%

2%

1%

1%

1%

2%

1%

2%

7%

2%

4%

1%

7%

2%

3%

5%

1%

2%

5%

6%

2%

0%

5%

9%

1%

Not

Sure

15%

13%

5%

8%

19%

31%

21%

24%

11%

10%

19%

22%

14%

15%

8%

13%

26%

11%

85%
75%
85%
74%
76%
80%

Strongly
Agree Agree
52% 31%
53% 26%
52% 39%
51% 36%
42%  37%
41% 19%
50% 26%
46% 26%
54% 30%
50% 37%
53% 25%
47% 25%
49% 29%
48%  34%
52% 38%
50% 31%
40% 22%
51% 36%




Youth Survey Results (Number of surveys collected: 116)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
77% 75%
80% 79%
67% 71%
82% 82%
69% 69%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 1% 5% 17% 48% 30% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical . - @l el
wellness he;sltp;]r;gram e 0% 5% 18% 53% 24% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 0% 3% 14% 58% 25% 1% 5% 15% 52% 27%
Increased community.
connection to
community i AN -
IS UM B AL PLoni el fHSelners 2% 5% 16% 51% 27% | 2% 3% 16% 54% 25%
connected to my community.
i i hi | f
f;g;zfom'”gt"t 1SProgram, 1ammoreota 300 9o 29% 41% 19% | 2% 6% 23% 44% 26%
Increased
leadership
This program has taught me how to stand up 2% 8% 17% 43% 31% 2% 7% 19% 47% 26%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 3% 17% 53% 27% 0% 4% 16% 52% 27%
arise.
Increased Inthi Ih h tol £
persistenceand | > Program thaveacnancetolearnirom g, 0oy 8%  53% 40% | 1% 2% 9% 53% 36%
. my mistakes.
resiliency
Slncecgmlngtothls program,lam better at 2% 7% 17%  43% 31% 2% 5% 14% 48% 31%
something that | used to think was hard.
Thi hel feel fi
'sprogram hielpsme feel more confident oo, g0, o400 4295 20% | 4% 9%  20% 38% 28%
about math.
Increased
retention of
skills hi hel feel fi
This program helps me feel more confident g0, go 1790 5105 26% | 2% 8% 19% 46% 26%
about reading.




Agency Boys & Girls Clubs of Oakland, Inc. OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Summer Gains

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $162,000

Programs will provide 525 Oakland youth, ages 6-18, with 8 weeks of summer leaning experiences and activities in multiple subject
areas- academics, STEM, sports, arts and field trips- for a well-rounded positive youth development experience. Programs will
provide safe spaces; increase academic success; enable youth to develop positive relationships with peers and adults; and promote
an active living healthy eating lifestyle. Programs will serve OFCY’s priority population of African American students residing in
low-income neighborhoods and attending schools with high levels of stress.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 158
Total Hours of Service Provided: 17,228

Average Hours of Service per Youth 109

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 30% 74%
Progress towards projected units of service 77% 88%
Progress towards average hours of service per participant 257% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 64% 91%
There is an adult at this program who cares about me. 91% 80%
I am interested in what we do at this program. 82% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 91% 70%

Since coming to this program, | feel more connected to my

. 55% 79%
community.




Race/Ethnicity

African American/Black _ 78%
Hispanic/Latinx . 11%

Multiracial or Biracial I 5%

Middle Eastern/North
African

3%

Caucasian/White IZ%
Asian/Pacific Islander | 1%

Hours of Program Attendance
Less than 10 hrs I 1%

20up to 40 hrs I 1%

40 up to 80 hrs - 25%
80 up to 120 hrs - 18%

Distribution of Participants by Zip Code

© 2021 Mapbox © OpenStreetMap

Age (as of first day of grant)

Gender

Number of Youth

0-2 yearsold I 1%

5-6 years old . 3%

7-8 years old _ 22%
9-10 years old _ 27%
11-12 years old _ 18%
13-14 years old _ 14%
15-16 years old _ 13%

17-18 years old . 3%

92607 [ NG 32%
o4621 [ 12%

94619 [ 11%

94601 [N 9%

v4605 [l 8%

94611 [l 4%
94603 [ 3%
94602 [ 3%
94606 [ 3%
94609 [ 3%
94618 [ 3%
Outside of Oakland [J] 3%
94608 ] 2%
94610 [| 2%
94612 ] 2%
94613 [] 2%

Female 50%

50%

Male




Youth Survey Results (Number of surveys collected: 11)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
Development and mastery of skills 67% 85%
Greater connections with adults 76% 75%
limproved goal setting 82% 85%
Improved decision-making 68% 74%
Increased confidence and self esteem 79% 76%
Increased sense of belonging and emotional wellness 80% 80%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
At this program, | get the opportunity to talk about 0% 18% 27% 45% 9% 1% 2%  15% 52% 31%
what | have learned.
Development : ) )
and mastery In th|s program, | learned new information about a 0%  36% 9% 45% 9% 1% 7%  13% 53% 26%
of skills topic that interests me.
In this program, | try new things. 9% 0% 0% 82% 9% 1% 2% 5% 52% 39%
The adults in thi tell hat | doi
Wee”a s inthisprogram telime what 1amdong — gop 096 45% 36% 18% | 1% 4% 8% 51% 36%
Greater ) .
connections ;heere is an adult at this program who cares about 9% 0% 0%  45% 45% 1% 1% 19% 42% 37%
with adults '
Thereis an adult in this Program who notices when | 9% 0% 9% 55%  27% 2% 7%  31% 41% 19%
am upset about something.
Si ing to thi L bett t i
Improved oy o9 O FIS PrOgram, TamBEREratsa¥ing o9 0% 27% 27% 45% | 0% 2% 21% 50% 26%
decisi no’ to things | know are wrong.
ecision-
making Since coming to this program, | am better at staying 0% 0% 36% 64% 0% 1% 3%  24% 46% 26%
out of situations that make me feel uncomfortable.
| ; »lc:]::s program, | learned how to set goals and meet 0% 9% 9%  82% 0% 0% 5% 11% 54%  30%
mprove :
goal setting
This program helps me to think about the future. 5% 0% 9% 64% 18% 1% 1% 10% 50% 37%
Since .comlng to this program, | feel | can make more 0% 0% 9% 73%  18% 2% 2%  19% 53% 25%
Increased of a difference.
confidence Since coming to this program, | feel | have more o o o o o o o o 5 o
and self control over things that happen to me. R A 150 S G =
esteem ) ) .
Since coming to this program, | feel more 0% 9% 0% 45% 45% | 2% 6% 14% 49% 29%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 0% 73% 27% 1% 2% 15% 48% 34%
Increased | feel supported and respected at this program. 0% 0% 18% 64% 18% 1% 0% 8% 52% 38%
sense of
belongin i i
ging This program helps me to get along with other 0% 0% 9%  73% 18% 1% 5% 13% 50% 31%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 18% 18% 9% 55% 0% 2% 9% 26% 40% 22%
lg;ii%irram is a place where people care about 0% 0% 27%  45%  27% 1% 1% 11% 51% 36%




Youth Survey Results (Number of surveys collected: 11)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
68% 75%
79%
82% 71%
82% 82%
69%
Strongly . N Strongly | Strongl . N Strongl
Disagree Disagree Sure Agree Agrree g Di;agre)elz Disagree Sure Agree Agrree !
Improved This program helps me be more active. 0% 9% 9% 64% 18% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical ]
wellness ;2:‘]t|:;1r;gramhelps me to learn how to be 9% 27% 9% 55% 0% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 9% 27% 0% 55% 9% 1% 5% 15% 52% 27%
Increased community.
connection to
community i AN -
ince coming to this program, | feel more 0 0 0 0 0 0 0 0 0 0
connected to my community. 0% 9% 36% 55% 0% 2% 3% 16% 54% 25%
IS;;];z::oming to this program, | am more of a 0% 0% 9% 82% 9% 2% 6% 230 44%  26%
Increased
leadership
::r'sm pyr:j;amha“aught mehowtostandup o, 9o, 189 55% 18% | 2% 7% 19% 47% 26%
Because of this program, | am better able to
handle problems and challenges when they 0% 9% 9%  82% 0% 0% 4% 16% 52% 27%
arise.
Increased Inthi Ih h tol £
persistenceand '?'irigram' aveachancetolearnirom — go,  18% 0% 82% 0% | 1% 2% 9% 53% 36%
resiliency my mistakes.
Since cgmlngtothls program,lam better at 0% 0% 18% 55% 27% 2% 5% 14% 48% 31%
something that | used to think was hard.
Thi hel feel fident
ab:uirn‘zi;im eips mefeetmore contiden 9% 18% 18% 55% 0% | 4% 9% 20% 38% 28%
Increased '
retention of
skills Thi hel feel fi
'sprogram helps me feel more confident o0 0y 3605 64% 0% | 2% 8% 19% 46% 26%
about reading.




Agency East Bay Consortium of Educational Institutions, Inc. OFCY

(AKLAKD FUND FOR
CHILDREN & YOUTH

Program Pre-Collegiate Academy

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $75,000

East Bay Consortium aims to increase the number of students who qualify for and pursue postsecondary studies, primarily by
strengthening students’ math skills. The Pre-Collegiate Academy Middle School Summer Program fulfills on this purpose through a
collaborative effort between EBC, Merritt College and OUSD. Students participate in an intensive 5-week math program and
enrichment activities including college & career workshops and campus tours. PCA will enroll 100 6th-8th grade students from
Coliseum College Prep, Frick, United for Success, and Life Academy. PCA is held at Merritt College.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 64
Total Hours of Service Provided: 4,338.25

Average Hours of Service per Youth 68

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 107% 74%
Progress towards projected units of service 111% 88%
Progress towards average hours of service per participant 104% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 93% 91%
There is an adult at this program who cares about me. 72% 80%
I am interested in what we do at this program. 83% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 57% 70%

Since coming to this program, | feel more connected to my

. 72% 79%
community.




Race/Ethnicity

African American/Black I 8%
Asian/Pacific Islander I 3%
Multiracial or Biracial | 2%

Other | 2%

Hours of Program Attendance
Less than 10 hrs I 2%
10upto 20 hrs I 2%

20up to 40 hrs I 2%

80 up to 120 hrs . 8%

| Distribution of Participants by Zip Code

© 2021 Mapbox © OpenStreetMap

Number of Youth

Age (as of first day of grant)

11-12 years old

13-14 yearsold

15-16 yearsold

Gender

Female

16%

. - -

94601

94621

94603

94619

94605

94602

94606

27%

8%

6%

5%

2%

2%

52%




Youth Survey Results (Number of surveys collected: 54)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

Development and mastery of skills
Greater connections with adults
limproved goal setting

Improved decision-making

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

of skills
In this program, | try new things.
The adults in this program tell me what | am doing
well.
Greater There is an adult at this program who cares about
connections ereis an adult at this progra o cares abou
withadults ¢
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at saying
Improved 'no’ to things | know are wrong.
decision-
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved ~ them.
goal setting
This program helps me to think about the future.
Since coming to this program, | feel | can make more
of a difference.
Increased
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem ) ) .
Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

85%
69%
85%
68%
68%
73%

Strongly Not Strongly

Disagree Disagree Sure Agree Agree
0% 2% 23% 43% 32%
0% 2% 13% 47% 38%
0% 2% 6% 43% 50%
2% 4% 8% 43% 43%
2% 2% 24% 48% 24%
0% 6% 46% 33% 15%
0% 2% 37% 37% 24%
0% 8% 19% 47% 26%
0% 8% 13% 36% 43%
0% 0% 9% 43% 48%
4% 2% 28% 36% 30%
0% 4% 26% 47% 23%
2% 9% 22% 35% 31%
2% 2% 23% 38% 36%
2% 0% 13% 42% 43%
2% 6% 13% 47% 32%
2%  17% 44% 28% 9%
0% 0% 13% 55% 32%

Strategy-Level Scores

85%
75%
85%
74%
76%
80%
Strongly Not Strongly
Disagree Disagree  Sure Agree Agree
1% 2% 15% 52% 31%
1% 7% 13% 53% 26%
1% 2% 5% 52% 39%
1% 4% 8% 51% 36%
1% 1% 19% 42% 37%
2% 7% 31% 41% 19%
0% 2% 21% 50% 26%
1% 3% 24% 46% 26%
0% 5% 11% 54% 30%
1% 1% 10% 50% 37%
2% 2% 19% 53% 25%
1% 5% 22% 47% 25%
2% 6% 14% 49% 29%
1% 2% 15% 48% 34%
1% 0% 8% 52% 38%
1% 5% 13% 50% 31%
2% 9% 26% 40% 22%
1% 1% 11% 51% 36%




Youth Survey Results (Number of surveys collected: 54)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
75%
66% 79%
55% 71%
80% 82%
69% 69%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 13% 17% 39% 31% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical . - @l el
wellness he'asltfyogram e 4% 19% 39% 26% 13% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 0% 11% 30% 37% 22% 1% 5% 15% 52% 27%
Increased community.
connection to
community i AN -
IS UM B AL PLoni el fHSelners 4% 0% 24% 52% 20% | 2% 3% 16% 54% 25%
connected to my community.
i i hi | f
Ise'gzzfom'”gt"t 1SProgram, 1ammoreota 5o, 1506  26% 35% 22% | 2% 6% 23% 44% 26%
Increased
leadership
This program has taught me how to stand up 2% 9% 37%  37% 15% 2% 7% 19% 47% 26%
for myself.
Because of this program, | am better able to
handle problems and challenges when they 0% 8% 21% 42% 29% 0% 4% 16% 52% 27%
arise.
Increased Inthi Ih h tol £
persistenceand | > Program haveacnancetolearnirom —go, 204 99 39% 50% | 1% 2% 9% 53% 36%
. my mistakes.
resiliency
Since cgmlngtothls program,lam better at 0% 9% 11% 38% 42% 2% 5% 14% 48% 31%
something that | used to think was hard.
Thi hel feel fi
is program helps me feel more confident 0 50 9%  30% 57% 4% 9%  20% 38% 28%
about math.
Increased
retention of
sklls hi hel feel fi
This program helps me feel more confident  qo, 170, 3195 3395 19% | 2% 8% 19% 46% 26%
about reading.




Agency East Oakland Youth Development Center OFCY

(AKLAKD FUND FOR
CHILDREN & YOUTH

Program Summer Cultural Enrichment Program

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $162,000

EOYDC modified the Summer Cultural Enrichment Program (SCEP) to provide safe onsite, social-distance friendly programming to
the children of essential workers and other high need families during the pandemic for five weeks over the summer. With the
support of EOYDC staff and high school and college aged youth interns, SCEP provided programming to children (aged 6-12)
Monday-Thursdays from 8:30am-1:30pm inclusive of small group classes (5-7 students/class) in a range of subjects inclusive of
math, science, language arts, cultural heritage, life skills, and art.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 81
Total Hours of Service Provided: 3,632

Average Hours of Service per Youth 45

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 101% 74%
Progress towards projected units of service 106% 88%
Progress towards average hours of service per participant 105% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 90% 91%
There is an adult at this program who cares about me. 77% 80%
I am interested in what we do at this program. 92% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 84% 70%

Since coming to this program, | feel more connected to my

. 87% 79%
community.




Race/Ethnicity

African American/Black 84%

Hispanic/Latinx | | 6%

Multiracial or Biracial | | 5%

Asian/Pacific Islander | 4%

Caucasian/White | 1%

Hours of Program Attendance

Less than 10 hrs

10upto 20 hrs . 4%

20up to 40 hrs

25%

40 up to 80 hrs 22%

80 up to 120 hrs 23%

Distribution of Participants by Zip Code

© 2021 Mapbox © OpenStreetMap

26%

Number of Youth

1 [T s 91621

Age (as of first day of grant)

5-6 years old - 5%

7-8 years old 9%

9-10 years old 10%

11-12 years old

15%

13-14 years old

14%

15-16 years old 31%

17-18 years old 14%

4%

19-20 years old

o - o
. - w

94605

Gender

31%

22%

94601

94603 - 11%
94606 . 6%

14%

94610 . 4%
94619 . 4%

94608 I 2%

94602 4%

94607 I 1%

94612 I 1%




Youth Survey Results (Number of surveys collected: 92)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
89% 85%
75% 75%
87% 85%
improveddecisionmaking
82% 76%
85% 80%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
At this program, | get the opportunity to talk about 1% 1% 9%  55% 34% 1% 2%  15% 52% 31%
what | have learned.
Development ) ) )
and mastery In th|s§rogram, | learned new information about a 0% 7% 10% 60% 23% 1% 7%  13% 53% 26%
of skills topic that interests me.
In this program, | try new things. 0% 1% 4% 61% 33% | 1% 2% 5% 52% 39%
The adults in thi tell hat | i
Wee”a ultsinthisprogram tellmewhatlamdoing 5o, o0 g9, 5095 33% | 1% 4% 8% 51% 36%
Greater There is an adult at thi h bout
connections mee elsanaduitatthisprogramwnocaresabout — goy 196 22% 44% 32% | 1% 1% 19% 42% 37%
with adults '
Thereis an adult in this Program who notices when | 3% 3% 28% 48% 18% 2% 7%  31% 41% 19%
am upset about something.
Si ing to thi L bett t i
Improved oy o9t FIS Program, TamBERErat sa¥ing g9 1% 13% 59% 26% | 0% 2% 21% 50% 26%
decisi no’ to things | know are wrong.
ecision-
making Since coming to this program, | am better at staying
: . 0% 2% 26% 44% 28% 1% 3% 24% 46% 26%
out of situations that make me feel uncomfortable.
In thi S d how to set |
| ; tr;]em|s program, | learned how to set goals and meet 0% 4% 10% 50%  36% 0% 5%  11% 54% 30%
mprove :
goal setting
This program helps me to think about the future. 1% 3% 7%  49% 40% | 1% 1% 10% 50% 37%
Slnce.comlng to this program, | feel | can make more 1% 2% 11% 56% 30% 2% 2%  19% 53% 25%
Increased of a difference.
confidence Since coming to this program, | feel | have more o o o o o o o 5 5
[0)
and self control over things that happen to me. 150 2o B Ele 2% | A% S| G 2
esteem ) ) )
Since coming to this program, | feel more 2% 4% 10% 52% 31% | 2% 6% 14% 49% 29%
comfortable sharing my opinion.
| feel like | belong at this program. 1% 0% 11% 53% 35% 1% 2% 15% 48% 34%
Increased | feel supported and respected at this program. 0% 0% 7% 60% 33% | 1% 0% 8% 52% 38%
sense of
belongin i i
ging This program helps me to get along with other 0% 3% 8% 56% 33% 1% 5%  13% 50% 31%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 1% 7% 28% 41% 23% | 2% 9% 26% 40% 22%
ZZLSh%I:Ec;]gerram is a place where people care about 1% 1% 9%  56% 33% 1% 1% 11% 51% 36%




Youth Survey Results (Number of surveys collected: 92)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
83% 75%
87% 79%
81% 71%
84% 82%
68% 69%
Strongly . N Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 2% 9% 51% 38% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical ]
wellness ;2;s|t|:;]r;gramhelpsmetolearn howto be 0% 6% 17% 51% 27% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 1% 1% 11% 51% 36% 1% 5% 15% 52% 27%
Increased community.
connection to
community i AN -
IS UM B AL PLoni el fHSelners 1% 3% 9% 56% 31% | 2% 3% 16% 54% 25%
connected to my community.
i i hi | f
lse'gzzrcom'”gm 1SProgram, 1ammoreota 0oy 196  14% 51% 33% | 2% 6% 23% 44% 26%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 2% 4% 17% 51% 26% | 2% 7% 19% 47% 26%
Because of this program, | am better able to
handle problems and challenges when they 0% 2% 17% 54% 27% 0% 4% 16% 52% 27%
arise.
Increased Inthi Ih h tol £
persistence and n:ymlfsi;iizam aveacnancetolearnirom — 1o5 206 9% 57% 31% | 1% 2% 9% 53% 36%
resiliency ’
Slncecgmlngtothlsprogram,Iam better at 2% 2% 13%  529% 30% 2% 5% 14% 48% 31%
something that | used to think was hard.
Thi hel feel fi
isprogram helps me feel more confident 5o 150, 179, 4495 219% | 4% 9% 20% 38% 28%
Increased about math.
retention of
skills hi hel feel fi
This program helps me feel more confident 2% 9% 17% 49% 23% | 2% 8% 19% 46% 26%
about reading.




Agency Family Support Services OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Kinship Summer Youth Program

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $116,475

The Kinship Summer Youth Program (KSYP) is an intensive and comprehensive summer program where Oakland kinship children
and youth receive academic support, learn/practice skills to improve their social behaviors, build relationships with caring adults
and peers, and blossom into powerful leaders. The 7-week, Mon-Thurs all-day program will take place at Taylor Memorial United
Methodist Church at 1188 12th Street in West Oakland. We anticipate registering 65 kinship and foster children and youth into the
program (avg. daily attendance of 52) and will provide over 10,000 hours of programming.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 39
Total Hours of Service Provided: 2,268

Average Hours of Service per Youth 58

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 62% 74%
Progress towards projected units of service 54% 88%
Progress towards average hours of service per participant 87% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 94% 91%
There is an adult at this program who cares about me. 85% 80%
I am interested in what we do at this program. 91% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 76% 70%

Since coming to this program, | feel more connected to my

. 88% 79%
community.




Youth Demographics Total Enroliment: 39 \

Race/Ethnicity

African American/Black 92%

Multiracial or Biracial | 5%

Hispanic/Latinx | 3%

Hours of Program Attendance

Less than 10 hrs - 8%

40 up to 80 hrs 38%

80 up to 120 hrs 13%

120+ hours 10%

© 2021 Mapbox © OpenStreetMap

Number of Youth

1 [T

Age (as of first day of grant)

7-8 years old 15%

9-10 yearsold 18%

11-12 years old 28%

13-14 years old 23%

15-16 years old 15%

Gender

Female 62%

Male 38%

| Distribution of Participants by Zip Code

94621 33%

94601 18%

94605 15%

94607 13%

94603 8%

Outside of Oakland 5%

94602 § 3%

94608 H 3%

94618 | 3%




Youth Survey Results (Number of surveys collected: 34)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

86%

81%

87%

mproveddecisonmaking e
75%
87%
Strongly Not
Disagree Disagree Sure Agree
At this program, | get the opportunity to talk about 0% 3% 18%  44%
what | have learned.
Development ) ) )
and mastery In th|s program, | learned new information about a 3% 0% 15%  53%
. topic that interests me.
of skills
In this program, | try new things. 0% 3% 0% 44%
;I'\Eladultsin this program tell me what | am doing 0% 12% 0%  50%
Greater There is an adult at thi h bout
connections meere is an adult at this program who cares abou 0% 0%  15%  33%
with adults '
Thereis an adult in this Program who notices when | 3% 18% 9% 44%
am upset about something.
Since coming to this program, | am better at saying o o o o
Improved 'no’ to things | know are wrong. 0% | 0% | 6% | 59%
decision-
making Since coming to this program, | am better at staying o 15% %
out of situations that make me feel uncomfortable. 0% & S e
In thi S d how to set | d t
t:]em|s program, | learned how to set goals and mee 0% 3%  12%  53%
Improved :
goal setting
This program helps me to think about the future. 0% 0% 12% 53%
Since coming to this program, | feel | can make more 0% 3% 12%  74%
of a difference.
Increased
confidence Si ing to thi , | feel I'h
ince coming 9 is program, | feel | have more 6% 3%  26% 35%
and self control over things that happen to me.
esteem Si ing to thi | feel
ince coming to this program, | feel more 3% 9%  12%  56%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 3% 9%  44%
Increased | feel supported and respected at this program. 0% 0% 6% 50%
sense of
belongin i i
ging This program helps me to get along with other 3% 3% 6%  62%
and people my age.
emotional
wellness This program helps me to talk about my feelings. 3% 6% 9%  45%
This program is a place where people care about 0% 3% 12%  35%

each other.

Strongly
Agree

35%

29%

53%

38%

52%

26%

35%

26%

32%

35%

12%

29%

21%

44%

44%

26%

36%

50%

Strategy-Level Scores

Strongly

Disagree Disagree

1% 2%
1% 7%
1% 2%
1% 4%
1% 1%
2% 7%
0% 2%
1% 3%
0% 5%
1% 1%
2% 2%
1% 5%
2% 6%
1% 2%
1% 0%
1% 5%
2% 9%
1% 1%

Not

Sure

15%

13%

5%

8%

19%

31%

21%

24%

11%

10%

19%

22%

14%

15%

8%

13%

26%

11%

85%
75%
85%
74%
76%
80%

Strongly
Agree Agree
52% 31%
53% 26%
52% 39%
51% 36%
42%  37%
41% 19%
50% 26%
46% 26%
54% 30%
50% 37%
53% 25%
47% 25%
49% 29%
48% 34%
52% 38%
50% 31%
40% 22%
51% 36%




Youth Survey Results (Number of surveys collected: 34)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The

strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

Improved
activity levels,
fitness and
overall physical
wellness

Increased
connection to
community

Increased
leadership

Increased
persistence and
resiliency

Increased
retention of
skills

This program helps me be more active.

This program helps me to learn how to be
healthy.

Since coming to this program, | am more
aware about what is going on in my
community.

Since coming to this program, | feel more
connected to my community.

Since coming to this program, | am more of a
leader.

This program has taught me how to stand up
for myself.

Because of this program, | am better able to
handle problems and challenges when they
arise.

Inthis program, | have a chance to learn from
my mistakes.

Since coming to this program, | am better at
something that | used to think was hard.

This program helps me feel more confident
about math.

This program helps me feel more confident
about reading.

Strongly
Disagree

3%

0%

0%

0%

0%

3%

0%

3%

0%

0%

3%

88%

84%

79%

85%

82%
pisagree 1%
3% 3%
0% 15%
0% 21%
0% 12%
0% 24%
3%  12%
3%  16%
0% 9%
3%  12%
3% 24%
3% 3%

Agree

38%

53%

56%

65%

44%

56%

44%

55%

61%

29%

53%

Strongly
Agree

53%

32%

24%

24%

32%

26%

38%

33%

24%

44%

38%

Strategy-Level Scores

Strongly Disagree N

Disagree

1%

1%

1%

2%

2%

2%

0%

1%

2%

4%

2%

Sure

6% 12%
8% 21%
5% 15%
3%  16%
6% 23%
7%  19%
4%  16%
2% 9%

5% 14%
9%  20%
8%  19%

75%
79%
71%
82%
69%

Agree itgr'ir;gly
46% 35%
48% 22%
52% 27%
54% 25%
44%  26%
47% 26%
52% 27%
53% 36%
48% 31%
38% 28%
46% 26%




Agency Girls Incorporated of Alameda County OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Concordia Summer

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $68,949

The Concordia Park Summer Program, a 4-week academic enrichment program for 94 East Oakland girls, grades 1st-7th, offers a
safe environment and strong youth development-based programming. Located at the Girls Inc. Concordia Park Center, it provides
underserved girls with a broad range of learning and recreational opportunities to enhance their physical, social-emotional, artistic
and academic development. To inspire girls to be strong, smart and bold, they will participate in day-long programming including
health/nutrition,visual/performing arts, sports, literacy, STEM &enrichment field-trips

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 46
Total Hours of Service Provided: 1,701

Average Hours of Service per Youth 37

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 46% 74%
Progress towards projected units of service 68% 88%
Progress towards average hours of service per participant 147% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

91%
80%
87%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement
70%

79%




Youth Demographics Total Enroliment: 46 \

Race/Ethnicity Age (as of first day of grant)

5-6 years old

African American/Black 52%

7-8 years old 33%

Hispanic/Latinx 43% 9-10vyears old 39%

11-12 years old 22%

Other 4%

13-14 yearsold | 2%

Hours of Program Attendance Gender

2%
63% Female 100%
35%

| Distribution of Participants by Zip Code

Less than 10 hrs

20up to 40 hrs

40 up to 80 hrs

Number of Youth ’
1 - -

© 2021 Mapbox © OpenStreetMap




Agency Lincoln OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Oakland Freedom Schools (OFS)

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $162,000

Lincoln proposes to offer Oakland Freedom Schools (OFS), a six-week summer academic literacy and cultural enrichment program.
OFS will serve 180 students, grades K-12, at three OUSD schools: West Oakland Middle School, Frick Impact Academy and
McClymonds High School; McClymonds High School is a new site and the first high school summer site to be served by OFS. OFS
prevents summer learning loss, deepens leadership skills and strengthens community connections, while addressing the racial and
income-based achievement gap and improving students’ self-esteem.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 77
Total Hours of Service Provided: 2,735.5

Average Hours of Service per Youth 36

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 77% 74%
Progress towards projected units of service 62% 88%
Progress towards average hours of service per participant 81% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 93% 91%
There is an adult at this program who cares about me. 87% 80%
I am interested in what we do at this program. 73% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 73% 70%

Since coming to this program, | feel more connected to my

. 87% 79%
community.




Youth Demographics Total Enroliment: 77 \

Race/Ethnicity

Native American/Alaskan

African American/Black 79%

Other 10%

Multiracial or Biracial 5%

Hispanic/Latinx [ 4%

) 1%
Native

Hours of Program Attendance

Lessthan 10 hrs I 3%

10upto 20 hrs - 10%

Distribution of Participants by Zip Code

© 2021 Mapbox © OpenStreetMap

Number of Youth

Age (as of first day of grant)

3-4yearsold | 1%

5-6 years old - 13%
7-8 years old - 18%
9-10 years old _ 32%
11-12 years old _ 22%
13-14 years old - 13%

Gender
o - o
. - -

scco |+~
socor [
94605 . 8%
94608 . 8%

Outside of Oakland . 8%

94603 I 4%
94609 I 3%
94610 I 3%
94618 | 1%
94619 | 1%

94621 | 1%




Youth Survey Results (Number of surveys collected: 15)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

Development and mastery of skills 71%
Greater connections with adults 71%
limproved goal setting 70%
Improved decision-making 67%
Increased confidence and self esteem 76%
Increased sense of belonging and emotional wellness 65%

Strongly Not

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

Disagree Disagree Sure

At this program, | get the opportunity to talk about

[0) [0) [0)
what | have learned. 7% 0% 21%
In thi Il d inf ti bout
nt. is program, earned new information about a 13%  13% 7%
topic that interests me.
In this program, | try new things. 13% 7% 0%
Th Its in thi [l hat | doi
Weﬁladu tsin this program tell me what | am doing 7% 0% 7%
;heere is an adult at this program who cares about 7% 0% 7%
Thereis an adult in this Program who notices when | 7% 7%  27%
am upset about something.
i i hi | bett t i

Since conjlng to this program, | am better at saying 2% 7% 13%
'no’ to things | know are wrong.
Since coming to this program, | am better at staying

7% % 29%
out of situations that make me feel uncomfortable. ° S S
In thi Il how to set | d t
trlj]'ecmls program, | learned how to set goals and mee 2% 0%  20%
This program helps me to think about the future. 7% 0% 27%
Smce.comlng to this program, | feel | can make more 7% 7% 7%
of a difference.

i i hi | feel I h

Since coming tg this program, | feel I have more 2% 13%  13%
control over things that happen to me.
Since coming to thls progrgm,lfeel more 7% 7% 7%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 43%
| feel supported and respected at this program. 7% 0% 7%
This program helps me to get along with other 8% 8% 23%
people my age.
This program helps me to talk about my feelings. 13% 20% 20%
This program is a place where people care about 7% 0% 7%

each other.

Agree

43%

20%

47%

33%

47%

20%

53%

36%

53%

53%

53%

47%

57%

29%

36%

23%

40%

43%

Strongly
Agree

29%

47%

33%

53%

40%

20%

20%

29%

20%

13%

27%

20%

21%

29%

50%

38%

7%

43%

Strategy-Level Scores

85%
75%
85%
74%
76%
80%
Strongly Not Strongly
Disagree Disagree  Sure Agree Agree
1% 2% 15% 52% 31%
1% 7% 13% 53% 26%
1% 2% 5% 52% 39%
1% 4% 8% 51% 36%
1% 1% 19% 42% 37%
2% 7% 31% 41% 19%
0% 2% 21% 50% 26%
1% 3% 24% 46% 26%
0% 5% 11% 54% 30%
1% 1% 10% 50% 37%
2% 2% 19% 53% 25%
1% 5% 22% 47% 25%
2% 6% 14% 49% 29%
1% 2% 15% 48% 34%
1% 0% 8% 52% 38%
1% 5% 13% 50% 31%
2% 9% 26% 40% 22%
1% 1% 11% 51% 36%




Youth Survey Results (Number of surveys collected: 15)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
75%
87% 79%
77% 71%
76% 82%
57% 69%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 13% 13% 13% 40% 20% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical . - | el
wellness he;sltp;]r;gram elps me to fearn how to be 7% 20% 20% 40% 13% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 0% 7% 7% 53% 33% 1% 5% 15% 52% 27%
Increased community.
connection to
community i . thi -
c;rgcneeii?zdlzg ;oyccl);pn:ign:?;w e 7% 0% 7% 67% 20% 2% 3% 16% 54% 25%
) ) ) £
Zgzifom'”gt"th'spmgram"ammoreoa 7% 7% 13% 47% 27% | 2% 6% 23% 44% 26%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 0% 20% 0% 40% 40% | 2% 7% 19% 47% 26%
Because of this program, | am better able to
handle problems and challenges when they 7% 7% 7% 53% 27% 0% 4% 16% 52% 27%
arise.
Increased Inthi Ih h tol £
persistenceand ' > Program haveacnancetolearnirom — zo, 0oy 209% 53% 20% | 1% 2% 9% 53% 36%
resiliency my mistakes.
i feel fi
nguzrn‘zi;imhe'psme celmoreconfident 400 1496 36% 21% 14% | 4% 9% 20% 38% 28%
Increased '
retention of
skills ) )
nguﬁrroei:j:ghe'psmefee' moreconfident g9 1395 0%  40% 40% | 2% 8% 19% 46% 26%




Agency Prescott Circus Theatre o FCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Prescott Circus Theatre Summer Program

Summer 2020

Strategy: Summer Programming Program Profile

Annual Grant Funding: $44,000

Prescott Circus Theatre will provide a summer program of Circus Arts, Academic Enrichment, and Leadership Training serving 35
students ages 8-20 for 6 weeks, M-F, 8:30AM-3:00PM, plus additional community events. Participants will work with professional
artists to develop circus skills through culturally-relevant instruction. A certified teacher in math/science/language skills provides
individual lessons and instruction to prevent academic lags over the summer. Youth will have recreational options, performon a
rotating basis, and participate in final performances for over 800 Oakland children.

| Program Score Card |

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Summer Programming strategy.

Program Achievements: How much did we do?

Total Youth Served: 25
Total Hours of Service Provided: 653

Average Hours of Service per Youth 26

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enroliment and Attendance Strategy Average
Progress towards projected number of youth served 100% 74%
Progress towards projected units of service 72% 88%
Progress towards average hours of service per participant 72% 135%

Youth Perceptions of Program Quality: Percent of Youth in Agreement

| feel safe in this program. 92% 91%
There is an adult at this program who cares about me. 92% 80%
I am interested in what we do at this program. 92% 87%

Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement

Since coming to this program, | am more of a leader. 67% 70%

Since coming to this program, | feel more connected to my

. 58% 79%
community.




Youth Demographics Total Enroliment: 25 \

Race/Ethnicity Age (as of first day of grant)

3-4 yearsold 4%

African American/Black 88%

7-8 years old 8%

Caucasian/White | | 4%

11-12 years old - 20%

Gender

Hispanic/Latinx [ 4%

Native American/Alaskan
Native

Hours of Program Attendance

40 up to 80 hrs - 24%

Distribution of Participants by Zip Code

o - -
. - -

94607

36%

Number of Youth

94605 12%

94609 12%

© 2021 Mapbox © OpenStreetMap

94601

94602

94603

94606

94608

94611

94621

8%

8%

8%

4%

4%

4%

4%




Youth Survey Results (Number of surveys collected: 12)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).

Program Scores

Development and mastery of skills

Greater connections with adults

limproved goal setting

Improved decision-making

Increased confidence and self esteem

61%

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.
Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

67%

Strongly

Disagree Disagree

0%

0%

0%

0%

0%

0%

0%

0%

0%

8%

0%

0%

0%

0%

0%

0%

0%

0%

75%

77%

0%

17%

0%

0%

0%

0%

0%

0%

0%

8%

0%

8%

8%

0%

0%

17%

0%

0%

83%

83%

Not

Sure

17%

8%

8%

17%

8%

25%

33%

33%

8%

25%

58%

17%

25%

25%

17%

17%

33%

8%

Agree

50%

67%

33%

50%

33%

33%

25%

33%

67%

50%

25%

33%

50%

50%

42%

17%

33%

42%

Strongly
Agree

33%

8%

58%

33%

58%

42%

42%

33%

25%

8%

17%

42%

17%

25%

42%

50%

33%

50%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

1%

1%

1%

1%

2%

0%

1%

0%

1%

2%

1%

2%

1%

1%

1%

2%

1%

2%

7%

2%

4%

1%

7%

2%

3%

5%

1%

2%

5%

6%

2%

0%

5%

9%

1%

Not

Sure

15%

13%

5%

8%

19%

31%

21%

24%

11%

10%

19%

22%

14%

15%

8%

13%

26%

11%

85%
75%
85%
74%
76%
80%

Strongly
Agree Agree
52% 31%
53% 26%
52% 39%
51% 36%
42% 37%
41% 19%
50% 26%
46% 26%
54% 30%
50% 37%
53% 25%
47% 25%
49% 29%
48% 34%
52% 38%
50% 31%
40% 22%
51% 36%




Youth Survey Results (Number of surveys collected: 12)

Summer Programming Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 8 Summer Programming programs (336).
Program Scores Strategy-Level Scores
83% 75%
67% 79%
71% 71%
89% 82%
54% 69%
Strongly . Not Strongly | Strongly . N Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree Sure Agree Agree
Improved This program helps me be more active. 0% 0% 9% 36% 55% 1% 6% 12% 46% 35%
activity levels,
fitness and
overall physical ]
wellness ;2:‘]t|:;1r;gramhelps me to learn how to be 0% 0% 25% 67% 8% | 1% 8% 21% 48% 22%
Since coming to this program, | am more
aware about what is going on in my 0% 17% 8% 50% 25% 1% 5% 15% 52% 27%
Increased community.
connection to
community i AN -
cézcneeiiglzg nsyc;qpn:ign:?? e 0% 0% 42% 42% 17% 2% 3% 16% 54% 25%
Si ing to thi L f
I;;;z:omlng ornisprogram, Tammoreota oy 8 25% 25% 42% | 2% 6% 23% 44% 26%
Increased
leadership
::r'smpyr:j;amhaStaughtmehOWtOSta”d“p 8% 0% 17% 67% 8% | 2% 7% 19% 47% 26%
Because of this program, | am better able to
handle problems and challenges when they 0% 0% 8% 58% 33% 0% 4% 16% 52% 27%
arise.
Increased In this program, | h hance to learn f
persistence and sprogram, fhaveacnancetolearnirom — no, 8o 8%  42% 42% | 1% 2% 9% 53% 36%
resiliency my mistakes.
Slncecgmlngtothlsprogram,Iam better at 0% 0% 8% 58%  33% 2% 5% 14% 48% 31%
something that | used to think was hard.
Thi hel feel fident
ab:uirn‘zi;im eips mefeetmore contiden 0% 8% 33% 33% 25% | 4% 9% 20% 38% 28%
Increased '
retention of
skills Thi hel feel fi
abfuﬁrroei:j:“g elpsmefeelmoreconfident o, oy 5005  179% 33% | 2% 8% 19% 46% 26%




Agency Lao Family Community Development, Inc.

OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program The Oakland Youth on the Move (YOM) Summer
Employment Program

Program Profile

Strategy: Career Awareness and Employment Support
g9y ploy PP Summer 2020

Annual Grant Funding: $90,000

The Oakland Youth on the Move (YOM) Summer Employment Program targets our community’s high risk, low-income youth ages
16-21 to promote career awareness and employment by providing 1) job readiness training, 2) summer work experience, 3) case
management support/troubleshooting for employers/youth and 4) financial training and access. Seventy-one youth will be served
in our new Youth Center in the CARE Community Center in Oakland. Services will include 1) summer employment, 2) job readiness
training, 3) financial literacy training, and 4) exposure to career pathways and academic support.

Program scorecara

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Career Awareness and Employment Support strategy.

Program Achievements: How much did we do?

Total Youth Served: 70 Number of Youth Placed in Jobs or Internships: §7

Total Hours of Service Provided: 6,566 Total of Work Experience Provided: 4,456

Program Performance and Quality: How well did we do it?
Progress Toward Projected Enrollment and Attendance

This Program Strategy Average
Progress towards projected number of youth served 99% 91%
Progress towards average hours of service per participant 79% 84%
Progress towards projected hours of service 78% 85%
Work Experience This Program Strategy
Percent of youth placed in a job or internship 81% 97%
Percent of youth receiving at least 10 hours of work experience 79% 95%
Youth Perceptions of Program Quality: Percent of Youth in Agreement  1y;c program Strategy
| feel safe in this program. 100% 92%
There is an adult at this program who cares about me. 67% 85%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement This Program Strategy
At this program, | learned what is expected in a work setting. 89% 92%
In this program, | learned about jobs | can have in the future. 94% 90%
This program taught me how to get along with others in a work setting. 83% 86%




Hours of Work Experience
Average Hours: 78

0-14 5%
15-49
50-99

100-199

Race/Ethnicity

© 2021 Mapbox © OpenStreetMap

14%

32%

49%

Wages Earned
Average Wages:1,114

Less than $500

$500-$999

$1,000-$2,999

9%

21%

70%

Youth Demographics Total Enroliment: 70

Age (as of first day of grant)

Asian/Pacific Islander 50% 15-16 years old 41%
African American/Black 17%
17-18 years old 40%
Middle Eastern/North African 16%
19-20 years old 16%
Hispanic/Latinx 14%
Multiracial or Biracial | 3% Over 20 yearsold = 3%
Hours of Attendance Gender
21%
20up to 40 hrs 6 Formale a0
40 up to 80 hrs 13%
0,
80 up to 120 hrs 21% Male 46%
120+ hours 44%
| Distribution of Participants by Zip Code
Number of Youth

94601 19%

94606 16%

94605 11%

10%

94621

94603 [N 6%
sac02 [ 4%
oa612 [ 4%
sa61s [ 3%
94619 . 3%

94609 I 1%

94610 I 1%




Youth Survey Results (Number of surveys collected: 18)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).
Program Scores Strategy-Level Scores
Development and mastery of skills 83% 90%
Greater connections with adults 63% 79%
Improved decision-making 56% 70%
Improved goal setting 89% 91%
Increased confidence and self esteem 65% 77%
Increased sense of belonging and emotional wellness 76% 84%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
g g g
évth:]clfﬁar\?gz;’nle?t the opportunity to talk about 0% 0% 11%  72% 17% 1% 1% 6% 54% 38%
Development ) ) )
and mastery In th|s program, | learned new information about a 0% 0% 17% 56% 28% 2% 2% 9%  45% 40%
of skills topic that interests me.
In this program, | try new things. 0% 6% 17% 56% 22% | 1% 2% 5% 48% 44%
The adults in thi tell hat | doi
Wee”a isinthisprogram telimewhat 1amdong —gop 096 17% 61% 22% | 1% 2% 8% 46% 43%
Greater . .
connections ;heere is an adult at this program who cares about 0% 0% 33% 61% 6% 1% 1% 13% 50% 36%
with adults '
Thereis an adult in this Program who notices when | 0% 0% 61% 33% 6% 1% 4% 31% 42% 21%
am upset about something.
Si ing to thi L bett t i
Improved oy o OO PIS PrOgTam, TaMBEREratsaYINg 096 6% 44%  44% 6% | 1% 4% 24% 48% 22%
decisi no’ to things | know are wrong.
ecision-
making Since coming to this program, | am better at staying ®
i i 0% 0% 39% 56% 6% 2% 2% 26% 43% 27%
out of situations that make me feel uncomfortable.
In thi L d how to set | d t
| ; t:]em's program, T1earnedowto set goals andmeet noy 0%  17% 56% 28% | 1% 3% 8% 54% 34%
mprove :
goal setting
This program helps me to think about the future. 0% 0% 6% 67% 28% | 2% 0% 3% 52% 43%
Since coming to this program, | feel | can make more 0
: 0% 0% 22% 67% 11% 1% 3% 17% 51% 28%
Increased of a difference.
confidence Since coming to this program, | feel | have more o o o o 5 5 5 o
[0) [0)
and self control over things that happen to me. 0% W  Asth S0 O 150 SR
esteem ) ) )
Since coming to this program, | feel more 0% 0% 39% 56% 6% | 2% 4% 22% 49% 23%
comfortable sharing my opinion.
| feel like | belong at this program. 0% 0% 22% 67% 11% | 1% 2% 14% 55% 28%
Increased | feel supported and respected at this program. 0% 0% 11% 72% 17% | 1% 1% 6% 53% 39%
sense of
belongin i i
ging This program helps me to get along with other 0% 6% 33% 39% 22% 1% 5%  16% 54% 25%
and people my age.
emotional
wellness This program helps me to talk about my feelings.
Z;};%ﬁ%rram is a place where people care about 0% 0% 22% 56% 22% 1% 1% 17% 50% 31%




Youth Survey Results (Number of surveys collected: 18)

Career Awareness and Employment Support Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores Strategy-Level Scores

Increased awareness of job and career options 89% 84%

Increased participation in internships & work expefig¥ce 49%

Increased persistence and resiliency 74% 84%

Increased professionalism and work soft skills 87% 90%
Dingree Disaoree gy Agree Y | e Disagree (o Agree 2 o9

In this program, | learned about an industry
that I am interested in (IT, healthcare, culinary 0% 0% 28% 56% 17% | 2% 5% 19% 43% 32%

arts).
Increased
awareness of job In this program, | learned about jobs | can o o 0 0 0 0 0 o 0 0
and career have in the future. 0% 0% 6% 61% 33% 1% 1% 7% 50% 40%
options
This program hglps me to understand how to 0% 0% 0%  61% 39% 19% 3% 9%  49%  38%
get the kind of job | want.
Increased Because of this program, | have a paying job

participationin now or lined up for the future. 0% 11% 44% 28% 17% 3% 20% 32% 28% 17%

internships and
other
work-experience
opportunities

Because of this program, | have an internship
or volunteer position now or lined up for the 0% 0% 33% 39% 28% 3% 16% 27% 32% 22%
future.

Because of this program, | am better able to
handle problems and challenges when they 0% 0% 17% 72% 11% 1% 2% 15% 52% 29%
arise.

Increased In this program, | have a chance to learn from

restoney stakes. 0% 6% 17% 61% 17% | 1% 1% 8% 53% 36%

resiliency my mistakes.
Since coming to this program, | am better at o 0 0 0 0 0 0 0 0 9
something that | used to think was hard. 0% 6% 33% 56% 6% 1% 4%  14% 50%  30%
o cetting. earneduhatis expectedin 0% 0% 11% 50% 39% | 1% 2% 5% 47% 45%
a work setting.

Increased

Because of this program, | have learned new
skills that will help me to get a job (e.g. job 0% 0% 11% 61% 28% 1% 2% 6% 45% 46%
search, interviewing, resume development).

professionalism
and work soft
skills

This program taught me how to get along with

) : 0% 0% 17% 61% 22% 1% 2% 10% 54% 33%
others in a work setting.




Agency Oakland Unified School District

OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Exploring College and Career Options (ECCO)

Program Profile

Strategy: Career Awareness and Employment Support
g9y ploy PP Summer 2020

Annual Grant Funding: $180,000

Exploring College and Career Options (ECCO) provides OUSD pathway students career awareness and internship matching support
leading to five week summer placements with local employers. Internships are monitored by pathway teachers who leverage
student relationships and industry knowledge to ensure success. Teachers lead weekly seminars on navigating the workplace and
career and college plans. The program culminates in a formal event where students present their learning to industry professionals
and community. Students end with solid career goals, workplace skills, and professional networks.

Programscorecara R

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Career Awareness and Employment Support strategy.

Program Achievements: How much did we do?

Total Youth Served: 439 Number of Youth Placed in Jobs or Internships: 439

Total Hours of Service Provided: 42,570 Total of Work Experience Provided: 42,570

Program Performance and Quality: How well did we do it?
Progress Toward Projected Enrollment and Attendance

This Program Strategy Average
Progress towards projected number of youth served 117% 91%
Progress towards average hours of service per participant 113% 84%
Progress towards projected hours of service 132% 85%
Work Experience This Program Strategy
Percent of youth placed in a job or internship 100% 97%
Percent of youth receiving at least 10 hours of work experience 100% 95%
Youth Perceptions of Program Quality: Percent of Youth in Agreement ¢ Program Strategy
| feel safe in this program. 93% 92%
There is an adult at this program who cares about me. 90% 85%
Participant Outcomes: Is anyone better off?
Percent of Youth in Agreement This Program Strategy
At this program, | learned what is expected in a work setting. 93% 92%
In this program, | learned about jobs | can have in the future. 93% 90%
This program taught me how to get along with others in a work setting. 88% 86%




Wages Earned
Average Wages:808.1

Hours of Work Experience
Average Hours: 97

15-49 2% Less than $500 2%
50-99 50%
$500-$999 50%
100-199 42%
49%

200-1,299 6% $1,000-$2,999

Youth Demographics Total Enroliment: 439

Race/Ethnicity Age (as of first day of grant)

Hispanic/Latinx 48% 13-14 years old 8%
: . .
Asian/Pacific Islander 22% 1516 years old -
African American/Black 21%
17-18 years old 36%
Caucasian/White 7%
- 1%
Unknown/Missing | 1% 19-20 years old 0
Native American/Alaskan Native | 0% Over 20 yearsold | 0%
Hours of Attendance Gender
20upto40hrs @ 2% Female 65%
46%
40 up to 80 hrs 6% Male 349
80uptol120hrs | 3%
Nonbinary | 0%

120+ hours 49%

| Distribution of Participants by Zip Code

b

o

94603 [ 19%
Number of Youth 94621 [T 19%
1 s 54601 _ 16%
94606 [ 12%
94605 [ 9%
94619 [ 7%
94602 [ 5%

94618 [l 3%

Outside of Oakland l 3%
94607 [l 2%

94611 [ 2%

94609 | 1%

94610 [| 1%

94608 | 1%

94612 | 1%

94121 | 0%

94610
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Youth Survey Results (Number of surveys collected: 189)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores

Development and mastery of skills

Greater connections with adults

Improved decision-making

Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery
of skills

Greater
connections
with adults

Improved
decision-
making

Improved
goal setting

Increased
confidence
and self
esteem

Increased
sense of
belonging
and
emotional
wellness

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

In this program, | try new things.

The adults in this program tell me what | am doing
well.

There is an adult at this program who cares about
me.

There is an adult in this program who notices when |
am upset about something.

Since coming to this program, | am better at saying
'no’ to things | know are wrong.

Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.

In this program, | learned how to set goals and meet
them.

This program helps me to think about the future.
Since coming to this program, | feel | can make more
of a difference.

Since coming to this program, | feel | have more
control over things that happen to me.

Since coming to this program, | feel more
comfortable sharing my opinion.

| feel like | belong at this program.

| feel supported and respected at this program.

This program helps me to get along with other
people my age.

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

94%
82%
71%
93%
79%
86%
Strongly Not
Disagree Disagree Sure Agree

1% 2% 4%  50%
1% 1% 6% 44%
1% 2% 1%  46%
1% 1% 7%  42%
1% 0% 9%  49%
1% 3%  32% 41%
1% 5% 25% 44%
1% 3% 23% 42%
1% 2% 8%  53%
1% 0% 2%  48%
1% 2% 16% 51%
1% 2% 15% 56%
1% 3% 22% 47%
1% 2% 12% 52%
0% 1% 5% 51%
1% 4%  18% 52%
1% 1% 15% 50%

Strongly
Agree

43%

49%

51%

49%

41%

23%

25%

31%

37%

49%

31%

26%

27%

34%

44%

26%

34%

Strategy-Level Scores

Strongly

Disagree Disagree

1%

2%

1%

1%

1%

1%

1%

2%

1%

2%

1%

1%

2%

1%

1%

1%

1%

1%

4%

2%

2%

1%

4%

4%

2%

3%

0%

3%

4%

4%

2%

1%

5%

1%

Not

Sure

6%

9%

5%

8%

13%

31%

24%

26%

8%

3%

17%

16%

22%

14%

6%

16%

17%

90%
79%
70%
91%
77%
84%
Strongly

Agree Agree
54% 38%
45% 40%
48%  44%
46% 43%
50% 36%
42% 21%
48% 22%
43% 27%
54% 34%
52% 43%
51% 28%
54% 24%
49% 23%
55% 28%
53% 39%
54% 25%
50% 31%




Youth Survey Results (Number of surveys collected: 189)

Career Awareness and Employment Support Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores Strategy-Level Scores

Increased awareness of job and career options 87% 84%

Increased participation in internships & @Atk experience 49%

Increased persistence and resiliency 87% 84%

Increased professionalism and work soft skills 91% 90%
Dingree Disaoree gy Agree Y | e Disagree (o Agree 2 o9

In this program, | learned about an industry
that I am interested in (IT, healthcare, culinary 1% 2% 15% 44% 37% | 2% 5% 19% 43% 32%

arts).
Increased
awareness of job |nthi S d about jobs |
ORI 1% 1% 6% 47% 45% | 1% 1% 7% 50% 40%
and career have in the future.
options
This program hglps me to understand how to 1% 3% 9%  48%  39% 1% 3% 9%  49%  38%
get the kind of job | want.
Increased Because of this program, | have a paying job

o : 4% 24% 34% 22% 15% 3% 20% 32% 28% 17%
participationin now or lined up for the future.

internships and
other
work-experience
opportunities

Because of this program, | have an internship
or volunteer position now or lined up for the 4% 17% 28% 29% 22% 3% 16% 27% 32% 22%
future.

Because of this program, | am better able to
handle problems and challenges when they 1% 2% 14% 48% 36% 1% 2% 15% 52% 29%
arise.

Increased In this program, | have a chance to learn from
persistence and > progra, 1% 0% 7% 52% 40% | 1% 1% 8% 53% 36%
resiliency my mistakes.
Since cgmlng to this program, | am better at 1% 3% 12% 48% 37% 1% 4% 14% 50% 30%
something that | used to think was hard.
At this program, | learned what is expected in 1% 1% 6% 46%  46% 1% 2% 5% 47%  45%
a work setting.
Increased

Because of this program, | have learned new
skills that will help me to get a job (e.g. job 1% 1% 6% 44% 49% 1% 2% 6% 45% 46%
search, interviewing, resume development).

professionalism
and work soft
skills

Th|sprggramtaught.mehowtogetalongmth 1% 2% 10% 52% 36% 19% 2% 10% 54%  33%
others in a work setting.




Agency The Youth Employment Partnership, Inc. OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program Summer Jobs

Program Profile

Strategy: Career Awareness and Employment Support
g9y ploy PP Summer 2020

Annual Grant Funding: $135,000

YEP Summer Jobs will recruit and enroll 150 Oakland flatlands youth, with an emphasis on those Oakland teens that are not
thriving in high school, need to attend summer school or have stopped attending high school. The comprehensive program includes
education, work, and life supports with placement in meaningful employment at YEP and elsewhere beneficial to a first-time job
experience. Jobs include child development, construction, counselors-in-training, culinary, customer service, document processing,
environmental, fire fighter, healthcare, non-profit, technology, and warehouse.

Programscorscara

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Career Awareness and Employment Support strategy.

Program Achievements: How much did we do?

Total Youth Served: 68 Number of Youth Placed in Jobs or Internships: §7

Total Hours of Service Provided: 7,324 Total of Work Experience Provided: 4,477

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enrollment and Attendance This Program Strategy Average

Progress towards projected number of youth served 100% 91%
Progress towards average hours of service per participant 117% 84%
Progress towards projected hours of service 117% 85%

Work Experience This Program Strategy
Percent of youth placed in a job or internship 99% 97%
Percent of youth receiving at least 10 hours of work experience 97% 95%

Youth Perceptions of Program Quality: Percent of Youth in Agreement  1y;c program Strategy
| feel safe in this program. 89% 92%
There is an adult at this program who cares about me. 81% 85%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement This Program Strategy
At this program, | learned what is expected in a work setting. 91% 92%
In this program, | learned about jobs | can have in the future. 84% 90%

This program taught me how to get along with others in a work setting. 83% 86%




Hours of Work Experience
Average Hours: 67

0-14 1%
15-49
50-99

100-199 4%

Race/Ethnicity

© 2021 Mapbox © OpenStreetMap

18%

76%

Wages Earned
Average Wages:1,154

Less than $500 6%
$500-$999

$1,000-$2,999

Age (as of first day of grant)

94621

94606

94605

94609

94607

94602

94610

94608

94611

94619

70%

Youth Demographics Total Enroliment: 68

African American/Black 62% 0-2 years old | 1%
Hispanic/Latinx 22%
13-14 yearsold | 3%
Multiracial or Biracial 13%
15-16 yearsold 79%
Asian/Pacific Islander | 1%
Native American/Alaskan Native | 1% 17-18 years old 16%
Hours of Attendance Gender
(o)
20upto40hrs| 3% Visle 6%
40 up to 80 hrs 12%
0,
80 up to 120 hrs 49% Female 44%
120+ hours 37%
| Distribution of Participants by Zip Code
94601 16%
Number of Youth
1[N 1 94603 16%

16%

12%

10%

9%

7%

6%

.3%
g
g
g




Youth Survey Results (Number of surveys collected: 64)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).
Program Scores Strategy-Level Scores
Development and mastery of skills 80% 90%
Greater connections with adults 81% 79%
Improved decision-making 71% 70%
Improved goal setting 88% 91%
Increased confidence and self esteem 73% 77%
Increased sense of belonging and emotional wellness 80% 84%
Strongly Not Strongly | Strongly Not Strongly
Disagree Disagree Sure Agree Agree Disagree Disagree  Sure Agree Agree
At this program, | get the opportunity to talk about 2% 0% 13% 54% 32% 1% 1% 6% 54% 38%
what | have learned.
Development Inthis program, | learned new information about a
and mastery | > Program 6% 14% 11% 41% 27% | 2% 4% 9% 45% 40%
. topic that interests me.
of skills
In this program, | try new things. 3% 0% 9% 50% 38% | 1% 2% 5% 48% 44%
Th Its in thi Il hat | i
W(jladu tsin this program tell me what | am doing 29 3% 6% 50% 39% 1% 2% 8%  46% 43%
Greater There is an adult at thi h bout
connections o' 'S AN aduitattiis programwnocares about 500 295 16% 52% 30% | 1% 1% 13% 50% 36%
withadults ¢
Thereis an adult in this Program who notices when | 3% 6% 19% 44% 28% 1% 4%  31% 42% 21%
am upset about something.
) ) hi | )
improved ISmIce conj|ng to this program, | am better at saying 3% 5% 19% 54%  22% 19 4%  24% 48%  22%
no’ to things | know are wrong.
decision-
making Since coming to this program, | am better at staying 5% 3%  25% 44% 22% 2% 2% 26% 43% 27%
out of situations that make me feel uncomfortable.
In thi Il h |
nthis program, | learned how to set goals and meet 3% 6% 8% 54%  29% 19% 3% 8%  54% 34%
Improved them.
goal setting
This program helps me to think about the future. 3% 0% 5% 56% 36% | 2% 0% 3% 52% 43%
Slnce.comlng to this program, | feel | can make more 2% 5% 21%  47%  26% 1% 3%  17% 51% 28%
of a difference.
Increased
confidence i i hi | feel I h
Since coming tgt is program, | feel | have more 59 8%  13% 49%  25% 1% 4%  16% 54% 24%
and self control over things that happen to me.
esteem Si ing to thi | feel
INce coming to this program,  feel more 5% 3% 21% 56% 16% | 2% 4% 22% 49% 23%
comfortable sharing my opinion.
| feel like | belong at this program. 3% 2% 19% 57% 19% | 1% 2% 14% 55% 28%
Increased | feel supported and respected at this program. 5% 2% 10% 49% 35% | 1% 1% 6% 53% 39%
sense of
belongin i i
ging This program helps me to get along with other 2% 5% 8% 60% 26% 1% 5%  16% 54% 25%
and people my age.
emotional
wellness This program helps me to talk about my feelings.
Z;};%ﬁ%rram is a place where people care about 2% 5% 19% 49% 25% 1% 1% 17% 50% 31%




Youth Survey Results (Number of surveys collected: 64)

Career Awareness and Employment Support Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores Strategy-Level Scores

Increased awareness of job and career options 78% 84%

Increased participation in internships & work experience63% 49%

Increased persistence and resiliency 80% 84%

Increased professionalism and work soft skills 87% 90%
Dingree Disaoree gy Agree Y | e Disagree (o Agree 2 o9

In this program, | learned about an industry
that | aminterested in (IT, healthcare, culinary 5%  13% 17% 38% 28% 2% 5% 19% 43% 32%

arts).
Increased
awareness of job In this program, | learned about jobs | can o o 0 0 0 0 0 o 0 0
and career have in the future. 3% 2% 11% 52% 33% 1% 1% 7% 50% 40%
options
This program hglps me to understand how to 3% 5% 8%  45%  39% 19% 3% 9%  49%  38%
get the kind of job | want.
Increased Because of this program, | have a paying job

[0)
participationin now or lined up for the future. 3% 11%  22% 43% 21% 3% 20% 32% 28% 17%

internships and
other
work-experience
opportunities

Because of this program, | have an internship
or volunteer position now or lined up for the 3% 17% 17% 42% 20% 3% 16% 27% 32% 22%
future.

Because of this program, | am better able to
handle problems and challenges when they 3% 3% 16% 58% 20% 1% 2% 15% 52% 29%
arise.

Increased In this program, | have a chance to learn from

restoney stakes. 3% 2% 13% 47% 36% | 1% 1% 8% 53% 36%

resiliency my mistakes.
Since coming to this program, | am better at o 0 0 0 0 0 0 0 0 9
something that | used to think was hard. 3% 3% 16% 55% 23% | 1% 4% 14% 50% 30%
Atthlsprog'ram,HeamedWhatlseXpeCtedm 5% 3% 2% 44% 47% | 1% 2% 5% 47% 45%
a work setting.

Increased

Because of this program, | have learned new
skills that will help me to get a job (e.g. job 3% 3% 5% 40% 49% 1% 2% 6% 45% 46%
search, interviewing, resume development).

professionalism
and work soft
skills

This program taught me how to get along with

) : 5% 3% 10% 54% 29% 1% 2% 10% 54% 33%
others in a work setting.




Agency Youth UpRising OFCY

(AKLAKD FUND FOR
CHILOREN & YOUTH

Program YU Achieve (Summer Youth Employment)

Program Profile

Strategy: Career Awareness and Employment Support
g9y ploy PP Summer 2020

Annual Grant Funding: $90,000

Youth UpRising will offer a summer-long career training program, YU Achieve, that will provide 65 youth (ages 16-21) with
workforce development training and job placement. Our model is specifically designed to provide individualized employment
support for low-skilled youth and young adults. Weekly trainings offered at Youth Uprising in East Oakland will provide
opportunities to explore career interests, create short- and long-term career and education goals, build a resume, practice applying
and interviewing for jobs, and hold real life interviews.

Program scorscara

These select performance measures were identified by program staff, OFCY and the evaluation team as indicative of programs’
quality and success in working towards the strategic objectives for the Career Awareness and Employment Support strategy.

Program Achievements: How much did we do?

Total Youth Served: 34.0 Number of Youth Placed in Jobs or Internships: 28.0

Total Hours of Service Provided: 732.3 Total of Work Experience Provided: 457.3

Program Performance and Quality: How well did we do it?

Progress Toward Projected Enrollment and Attendance This Program Strategy Average

Progress towards projected number of youth served 49% 91%
Progress towards average hours of service per participant 26% 84%
Progress towards projected hours of service 13% 85%

Work Experience This Program Strategy
Percent of youth placed in a job or internship 82% 97%
Percent of youth receiving at least 10 hours of work experience 53% 95%

Youth Perceptions of Program Quality: Percent of Youth in Agreement  1y;c program Strategy
| feel safe in this program. 88% 92%
There is an adult at this program who cares about me. 72% 85%

Participant Outcomes: Is anyone better off?

Percent of Youth in Agreement This Program Strategy
At this program, | learned what is expected in a work setting. 92% 92%
In this program, | learned about jobs | can have in the future. 85% 90%

This program taught me how to get along with others in a work setting. 88% 86%




Hours of Work Experience Wages Earned

Average Hours: 16 Average Wages:230.9
0-14 46% Less than $500 93%
15-49 54% $500-$999 7%
Youth Demographics Total Enroliment: 34
Race/Ethnicity Age (as of first day of grant)
African American/Black 59% 15-16 years old 41%
Hispanic/Latinx 32% 17-18 yearsold 32%
Multiracial or Biracial = 6% 19-20 years old 24%
Middle Eastern/North African | 3% Over20vyearsold | 3%
Hours of Attendance Gender
Less than 10 hrs 29% Female 65%
18%
10 upto 20 hrs 8% Viale 3504
20up to 40 hrs 41%

Lo Prefer nottosay | 3%
40 up to 80 hrs d

| Distribution of Participants by Zip Code

casos [N =
Number of Youth

1[N 10 94621 - 26%
94607 . 9%
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94606 I 6%

94612 I 6%
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Youth Survey Results (Number of surveys collected: 26)

General Youth Development Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores

Development and mastery of skills
Greater connections with adults
Improved decision-making
Improved goal setting

Increased confidence and self esteem

Increased sense of belonging and emotional wellness

Development
and mastery

At this program, | get the opportunity to talk about
what | have learned.

In this program, | learned new information about a
topic that interests me.

of skills
In this program, | try new things.
The adults in this program tell me what | am doing
well.
Greater There is an adult at this program who cares about
connections ereis an adult at this progra o cares abou
withadults ¢
There is an adult in this program who notices when |
am upset about something.
Since coming to this program, | am better at saying
Improved 'no’ to things | know are wrong.
decision-
making Since coming to this program, | am better at staying
out of situations that make me feel uncomfortable.
In this program, | learned how to set goals and meet
Improved ~ them.
goal setting
This program helps me to think about the future.
Since coming to this program, | feel | can make more
of a difference.
Increased
confidence Since coming to this program, | feel | have more
and self control over things that happen to me.
esteem ) ) .
Since coming to this program, | feel more
comfortable sharing my opinion.
| feel like | belong at this program.
Increased | feel supported and respected at this program.
sense of
belonging This program helps me to get along with other
and people my age.
emotional
wellness

This program helps me to talk about my feelings.

This program is a place where people care about
each other.

86%
67%
71%
74%
82%
Strongly Not
Disagree Disagree Sure
0% 0% 4%
0% 4% 19%
0% 4% 12%
0% 8% 12%
0% 4% 24%
0% 15% 35%
0% 8% 12%
0% 0% 40%
0% 4% 4%
4% 0% 4%
0% 8% 15%
0% 15% 12%
0% 15% 12%
4% 4% 15%
4% 0% 4%
0% 12% 8%
0% 0% 23%

90%

Agree

69%

58%

62%

58%

44%

50%

65%

36%

62%

60%

50%

54%

46%

62%

62%

65%

42%

Strongly
Agree

27%

19%

23%

23%

28%

0%

15%

24%

31%

32%

27%

19%

27%

15%

31%

15%

35%

Strategy-Level Scores

90%
79%
70%
91%
77%
84%
Strongly Not Strongly
Disagree Disagree  Sure Agree Agree
1% 1% 6% 54% 38%
2% 4% 9% 45% 40%
1% 2% 5% 48% 44%
1% 2% 8% 46% 43%
1% 1% 13% 50% 36%
1% 4% 31% 42% 21%
1% 4% 24% 48% 22%
2% 2% 26% 43% 27%
1% 3% 8% 54% 34%
2% 0% 3% 52% 43%
1% 3% 17% 51% 28%
1% 4% 16% 54% 24%
2% 4% 22% 49% 23%
1% 2% 14% 55% 28%
1% 1% 6% 53% 39%
1% 5% 16% 54% 25%
1% 1% 17% 50% 31%




Youth Survey Results (Number of surveys collected: 26)

Career Awareness and Employment Support Strategy Outcomes

Outcome scores represent the percentage of youth who agreed or strongly agreed with the questions mapped to each outcome. The
strategy-level scores reflects all youth who completed surveys at 4 Career Awareness and Employment Support programs (297).

Program Scores Strategy-Level Scores

Increased awareness of job and career options 69% 84%

Increased participation in internships & work 88%erience 49%

Increased persistence and resiliency 78% 84%

Increased professionalism and work soft skills 88% 90%
Dingree Disaoree gy Agree Y | e Disagree (o Agree 2 o9

In this program, | learned about an industry
that | aminterested in (IT, healthcare, culinary 0%  12% 42% 35% 12% | 2% 5% 19% 43% 32%

arts).
Increased
awareness of job In this program, | learned about jobs | can o o 0 0 0 0 0 o 0 0
and career have in the future. 0% 4% 12% 62% 23% 1% 1% 7% 50% 40%
options
This program hglps me to understand how to 0% 4% 19% 50% 27% 19% 3% 9%  49%  38%
get the kind of job | want.
Increased Because of this program, | have a paying job

participationin now or lined up for the future. 0% 12% 35% 38% 15% 3% 20% 32% 28% 17%

internships and
other
work-experience
opportunities

Because of this program, | have an internship
or volunteer position now or lined up for the 4% 12% 38% 27% 19% 3% 16% 27% 32% 22%
future.

Because of this program, | am better able to
handle problems and challenges when they 0% 8% 19% 54% 19% 1% 2% 15% 52% 29%
arise.

Increased In this program, | have a chance to learn from
persistence and > program, 0% 4% 0% 73% 23% | 1% 1% 8% 53% 36%
resiliency my mistakes.
Since cgmlngtothls program,lam better at 0% 15% 19% 50% 15% 1% 4% 14% 50% 30%
something that | used to think was hard.
Atth|sprogram,Ilearnedwhatlsexpectedm 0% 8% 0% 58%  35% 1% 2% 5% 47%  45%
a work setting.
Increased

Because of this program, | have learned new
skills that will help me to get a job (e.g. job 0% 4% 12% 58% 27% 1% 2% 6% 45% 46%
search, interviewing, resume development).

professionalism
and work soft
skills

This program taught me how to get along with

) : 0% 8% 4% 62% 27% 1% 2% 10% 54% 33%
others in a work setting.
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