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RECOMMENDATION

Staff Recommends That The City Council Receive The Alameda County-Oakland
Community Action Partnership (AC-OCAP) Annual Report And Adopt A
Resolution: -

1. Accepting And Appropriating:

a. A Renewed Anti- Poverty Community Serwces Block Grant
(CSBG) In The Amount Of $1,354,323 For 2020 From The

- California Department Of Community Services And
Development (CSD); ' '

“b. Additional Funds From CSD Within The 2020 Term, Without
Returnmg To Councﬂ And

2, Authorlzmg A Contrlbutlon From The City’s General Purpose

" Fund In An Amount Equivalent To The Human Services
Department’s (HSD) Central Services Overhead Charges
Estimated At$122,877 ’

EXECUTIVE SUMMARY

This report provides the City Council with an annual update on the Alameda County — Oakland
Community Action Partnership’s (AC-OCAP) program. A recommendation is also included for
the City Council to adopt a resolution accepting and appropriating a renewed anti-poverty
Community Services Block Grant (CSBG) in the amount of $1,354,323 for calendar year 2020

- from the California Department of Community. Services and Development (CSD). The proposed
resolution also authorizes the City to accept and appropriate additional funds awarded from
CSD within the 2020 grant term and authorizes a contribution from the City’s general purpose
fund equivalent to the Human Services Department’s (HSD) central services overhead charges
estimated at $122,877. The services provided through AC-OCAP’s Community Economic
Opportunity (C.E.O.) network supports the agency mission of creating pathways that lead to
economic empowerment for the 181,194 (11.3 percent) Alameda County residents documented
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by the 2013-2017 U.S. Census American Community Survey as living below the Federal
poverty level. These funds will be used to help Alameda County’s low-income residents attain
the skills, knowledge, and support needed to help increase their self-sufficiency and improve
their family’s overall economic well-being.

BACKGROUND / LEGISLATIVE HISTORY

In 1971, the Federal government designated the City of Oakland as a public Community Action
Agency responsible for administering various anti-poverty programs and services as part of
President Lyndon B. Johnson's 1964 “War on Poverty”. In 1981, the Federal Omnibus Budget
Reconciliation Act restructured the allocation of funds to Community Action Agencies by
establishing the Community Services Block Grant program. These Federal CSBG funds are
administered through the U.S. Department of Health and Human Services and managed by
CSD. The CSBG formula for local funding allocations is based on the number of residents living
below the Federal poverty level as captured by the United States (U.S.) Decennial Census.

In 2011, the State Department of Community Services and Development expanded Oakland’s
geographlcal territory to include all of the cities within Alameda County, except the City of
Berkeley, approved through City Council Resolution No. 83589 C.M.S. As a result, the AC-.
OCAP was established. Unlike other funding governance structures, federal regulations
mandate that a public entity shall administer the Communlty Services Block Grant program
through a tripartite board that fully participates — ensuring maximum feasible participation of the
poor in the development, planning, implementation, and evaluation of the program(s) to serve
low-income communities (Public Law 105-285, SEC. 676B; 42 U.S.C. § 9901).

Alameda County’s CSBG funding is administered by the City of Oakland’s Human Services
Department (HSD) through the Community Action Partnership Governing Board (City Council)

and the federally mandated 18 member Tripartite Administering Board which includes nine (9)

- community members who represent the low-income community and are democratically
selected, six (6) elected officials or their designees, and three (3) members who represent other

groups and interests that serve the low-income community. AC-OCAP’s Community Economic
Opportunity (C.E.O.) network is part of 1,000 Community Action Agencies located throughout
the 50 states representing an estimated 38.1 million (11.8 percent) people I|V|ng in poverty
according to the 2018 U.S. Census Bureau report. .

ANALYSIS AND POLICY ALTERNATIVES

Per Federal standards, a family is considered poor if their pre-tax income falls below the poverty
threshold. The U.S. Census Bureau uses income thresholds that vary by family size and
composition to determine who is living in poverty. Based on the 2019 federal poverty
guidelines, the income threshold for an individual living in poverty is $12,490 annually (around
$6.00 per hour). The federal minimum wage is $7.25 per hour, California’s minimum wage is
$12.00 per hour, and Oakland’s minimum wage is $13.80 per hour. :
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Nationally, the number of people living in poverty in the United States has decreased to 38.1
million (11.8 percent) in 2018, down 0.5 percentage points from 39.7 million (12.3 percent) for
2017; 40.6 million (12.7 percent) in 2016; 43.1 million (13.5 percent) in 2015; 46.6 million (14.8
percent) in 2014, 46.3 million (14.8 percent) in 2013, 46.5 million in 2012, 46.2 million in 2010,
and 42.9 million in 2000 as depicted in Table 1.

Table 1: U.S Poverty

People Living in Poverty in'the United States
(In Millions Per U.S. Census)

2000 2010 2012 2013 2014 2015 2016 2017 2018

source T Bureau 2018 e e

According to the 2013-2017 U.S. Census American Community Surveys (ACS) data,
California’s poverty rate has also experienced a decline from 13.3 percent to 12.8 percent.
However, California’s supplemental poverty measure, which considers additional factors like
cost of living, expenses for work, medical, clothing, and public benefits is at 18.2 percent, the
highest in the nation — which translates into 1 out of every 6 California residents not earning
enough income to meet their basis needs.

In Alameda County, the overall poverty level is at 11.3 percent (181,194 residents), the City of
Oakland’s poverty level 18.9 percent (78,521). Table 2 is a highlight of the AC-OCAP’s service
population and a comparison of Alameda County’s 2013-2017 ACS data, and the 2010 and
2000 low-income populatlon census data.
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Table 2: Alameda County Low-Income Population

Alameda County & Oakland’s Low-Income Community Profile
2000 Below % of 2010 Below | % of . 201317 % of | # change

Poverty total Poverty total ACS total from

Level “Pop. Level Pop. Poverty Pop. 2010
Level '

Alameda County 156,804 11.0% 172,348 11.7% 181,194 11.3% 8,846
Oakland ' 76,489 19.4% 74,335 19.3% 77,347 18.7% 3,012
ﬁ‘ch";’r‘l’(g:;"a"d 60,820 6.4% 79543 | 8.1% | 82425 | 7.6% | 2,882
AC-OCAP Areas 137,309 9.6% 153,878 10.4% 159,772 9.9% 5,894

AC-OCAP . - .
serves 88.2% 66.7%

Berkeley 19,495 20.0% 18,470 18.4% | 21,422 19.8% 2,952

Source: US Census Bureau 2000, 2010, American Community Survey 5-Year Estimates —2013-2017

When race is factored into the equation, the chart below (Table 3) shows that the percentage of
people living in poverty among African Americans, American Indian/American Native, Native
Hawaiian, Other Races, and Two or More Races exceeds their population percentage. It is
worth noting that while African Americans account for only 11.1 percent of the County’s
population, 22.4 percent (39,521) live in poverty. This is nearly double the County's poverty
percentage and more than triple the percentage of Whites at 7.4 percent (who are 32.2 percent
of the County’s populatlon) or Asians at 8.8 percent (who are 28.9 percent of the County’s
population).

Table 3: Alameda County Population % vs. Poverty % by Race

CUB0W0% o e

Alameda County Population % vs. Poverty % by Race

350% - . - . ... HAlamedaCountyPopulation% £ AlamedaCounty Poverty% . . 3'2_2%

29.0% .

25.0% '
20.0%
15.0% -~ s e
10.0% oo
5.0%

Total Black/AA Al/AN Otherraces  Hispanic/ Two or more NHPI Asian White
Population Latinos races :

Source: US Census Bureau, 2013-2017 American Community Survey 5-Year Estimates - S1701
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The AC-OCAP will receive $1,354,323 in federal CSBG funds to provide services to the 159,772
low-income residents who reside within the agency’s service area; this translates into an
allocation $8.48 per resident. In an effort to support the needs of Alameda County’s low-income
residents, and as outlined in the agency’s 2020-2021 State adopted CAP (Attachment A), AC-
OCAP adopted the following strategic focus areas:

e Entrepreneurship/Job Training & Employment Placement to help low-income people,
hard-to-serve populatlons and people with additional barriers bunld skills that lead to
employment;

e Low-Income Housing opportunities that help low-income people access safe
temporary/affordable housing and pursue home ownership;

e Civic Engagement to increase public awareness and expand partnerships;

» Advocacy efforts that mobilize and empower low-income people and the community to
take action; and

» Capacity Building that fosters and expands AC- OCAP s capacity to address and
eradicate poverty.

FISCAL IMPACT

- Funding for the programs and services will be derived from the Federal Community Services
Block Grant administered through a contract from the State of California Department of
Community Services and Development in the amount of $1,354,323 for AC-OCAP funding for
anti-poverty programing throughout Alameda County (excluding the City of Berkeley) for .
calendar year 2020. The City enters into grant agreements to provide the funding to service
providers that provide programs and services to the-community. HSD staff will bring a separate
resolution to City Council to approve those grant agreements and service agreements for its
2020-2022 Request For Partnership (RFP) funding cycle.

The Human Services Department’'s 2020 CSBG allocation, which is $1,354,323, is included in
the City's FY 2019 - 2020 Adopted Policy Budget, of which $1,335,882 is appropriated in the
.Department of Health and Human Services Fund (2128), CSBG - Programs (78362),

- CAP/CSBG 2020 Program Project (10044443). Approval of the resolution will authorize
acceptance of this grant funding in the amount of $1,354,323 and an amendment to increase
the existing appropriation. Additionally, the General Purpose Fund provides an operating
subsidy to CSBG in the amount of $75,244 for the 2020 CSBG period. The State CSBG
contract administrative costs are capped at 12 percent; therefore, HSD is requesting, as it has in
prior years, a contribution from the General Purpose Fund in an amount equivalent to Central
Services Overhead estimated at $122,877. Failure to accept the Federal CSBG renewal funds
would result in a decrease of $1,354,323 in revenues for vital support and services to Oakland’s
and surrounding Alameda County’s (excluding Berkeley) low-income families.

If additional grant funds become available from the gfantor (CSD), within the existing grant term
for the same purpose, staff is seeking authorization to. accept and appropriate funds without
returning to City Council W|th|n the duration of the grant term (January 1, 2020 - December 31,
2020)
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PUBLIC OUTREACH / INTEREST

AC-OCAP holds its monthly Administering Board meeting, which is open to the public, the
second Monday of every month at 5:30 pm at City Hall. Residents can also get more

- information on current programs and services by visiting the agency’s website at www.AC-
OCAP.com, and by calling Eden Information-and Referral at 211.

COORDINATION

The Office of the City Attorney, Budget Bureau, and the Contracts and Compliance Division of
the City Administrator’s Offlce have been consulted in the development of this report and
resolution.

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP

Since 1971, the City of Oakland’s Community Action Agency has been leveraging its
Community Services Block Grant (CSBG) funds to help address poverty at the local level. With
the support of CSBG funding, AC-OCAP has been able to identify gaps in services and support
innovative programming geared towards improving the overall quality of life for low-income
residents by providing access to job training, entrepreneurship, education, employment,.

. affordable housing, life skills-training, legal services, health care, food stamps, Earned Income
Tax Credit (EITC), financial education, asset building, and other essential services.

In 2018, AC-OCAP provided essential services to 64,698 Alameda County low-income residents
(Attachment B). As of June 30, 2019, 42,148 of Alameda County’s (23,952 Oakland’s) low-
income residents -have been served by AC OCAP’s Community Economic Opportunity (C.E.O.)
Network. An overview and update of AC-OCAP’s 2019 programs and services, client
demographics, and a map outlining AC-OCAP’s serwce area is prowded in Attachment C.

In summary:

> 20,843 have received free tax preparation assistance returning $23.2 million back to the
families of low-wage earners

1,567 have received free legal assistance

105 have been placed into transitional housing or an emergency shelter

114 have obtained or maintained permanent housing

12 have earned their high school diploma, and

84 have obtained employment

VVVVV

For a second year, AC-OCAP was awarded $176,000 for the California Earned Income Tax
Credit Expansion Grant from the state to the Alameda County EITC Coalition to continue to -
expand services throughout Alameda County. AC-OCAP’s programing is a component of the
agencies’ C.E.O. Network that works collectively as a system to provide essential wrap-around
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. services to help Oakland and surrounding Alameda County Iow-lncome residents lmprove their

~ overall economic well-being.

In preparation for the upcoming 2020 AC-OCAP programing, the agency released its 2020-2022
RFP funding application on Friday, August 5, 2019 with a close date of Friday, August 30, 2019.
AC-OCAP received 27 applications requesting $1,697,243 for approximately $650,000 available
in CSBG funding. The AC-OCAP Administering Board will be submitting a follow-up City Council
report and resolution seeking City Council’s (the Governing Board) approval of its 2020-2022
funding recommendations in January 2020.

The Human Services Department and AC- OCAP are also monitored by the State of California
~ every three years and continue to receive a clean CSBG fiscal/program monltorlng report and
audit.- _

For forty-eight (48) years, the City of Oakland’s Community Action Agency has had a track -
record in making a difference in the lives of thousands by “helping people, changing lives.”

SUSTAINABLE OPPORTUNITIES

Economic: AC-OCAP programs. and services directly impact the employability of Oakland’'s and
the surrounding.Alameda County’s low-income residents by providing access to education,
employment training, job opportunities, and financial empowerment all designed to help famllles
achieve an increased IeveI of self-sufficiency and economic well-being.

Environmental: The implementation and support for increasing access to weatherization,
public transportation, and the availability of healthy, fresh local foods directly contributes to
decreasing Oakland’s and the surrounding Alameda County’s overall carbon footprint.

Race & Equity: AC-OCAP will continue to focus its efforts on supporting the City’s goal of-

providing programming and services that prioritize social equity for aII of Oakland s low-income
residents.

ACTION REQUESTED OF THE CITY COUNCIL

Staff Recommends That The City Council Receive The Alameda County Oakland Communlty
Action Partnership (AC-OCAP) Annual Report And Adopt A Resolution:

1. Accepting And Appropriating:

a. A Renewed Anti-Poverty Community Services Block Grant (CSBG)
~In The Amount Of $1,354,323 For 2020 From The California
Department Of Community Services And Development (CSD); .

- b. Additional Funds From CSD Within The 2020 Term, Without
Returning To Council; And
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2. Authorizing A Contribution From The City’s General Purpose Fund In An
Amount Equivalent To The Human Services Department's (HSD) Central
Services Overhead Charges Estimated At $122,877

For questions regarding this report please contact Estelle Clemons, AC OCAP Program
Director at 510-238-3597.

Respectfully submitted,

/.

A BEDF{RD _
Director, Hurhan S_e ices Department

Prepared by
Estelle Clemons, Program Dlrector
AC—OCAP Division

Attachments (3):

A: 2020-2021 AC-OCAP Community Action Plan
B: 2018 AC-OCAP Fact Sheet _
C: 2019 Outcome Chart (Mid-year), Demographics, and Map
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Alameda County — Oakland
Community Action Partnership
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PARTNERSMHIP
Helping People. Changing Lives.

2020-2021 Community Action Plan

California Department of
Community Services and Development

Community Services Block Grant
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Purpose

The Community Action Plan (CAP) serves as a two (2) year roadmap demonstrating how
Community Services Block Grant (CSBG) agencies plan to deliver CSBG services. The CAP
identifies and assesses poverty related needs and resources in the community and establishes
a detailed plan, goals and priorities for delivering those services to individuals and families most
affected by poverty. CSBG funds may be used to support activities that assist low-income
families and individuals, homeless families and individuals, migrant or seasonal farm workers
and elderly low-income individuals and families by removing obstacles and solving problems
that block the achievement of self-sufficiency. Community Action Plans must comply with
Organizational Standards and state and federal laws, as outlined below.

Compliance with CSBG Organizational Standards

As described in the Office of Community Services (OCS) Information Memorandum (IM) #138
dated January 26, 2015, CSBG agencies will comply with implementation of the Organizational
Standards. CSD has identified the Organizational Standards that provide guidance for the
development of a comprehensive Community Needs Assessment. The following is a list of
Organizational Standards that will be met upon completion of the CAP and CNA. This section is
informational only, and narrative responses are not required in this section. Agencies are encouraged
to utilize this list as a resource when completing Organizational Standards annually (Appendix A).

State Assurances

As required by the CSBG Act, Public Law 105-285, states are required to submit a state plan as
a condition to receive funding. Information provided in the CAP by agencies is included in
California’s State Plan. Alongside Organizational Standards, the state will be reporting on State
Accountability Measures in order to ensure accountability and improve program performance. The
following is a list of state assurances that will be met upon completion of the CAP. This section is
informational only, and narrative responses are not required in this section (Appendix B).

Federal Assurances and Certification

Public Law 105-285, s. 676(b) establishes federal assurances agencies are to comply with. CSD,
in its state plan submission, provides a narrative describing how the agencies in California will
comply with the assurances. By completing and submitting this Community Action Plan, your
agency certifies that it will comply with all Federal Assurances and any other laws, rules, and
statutes in the performance of the activities funded through this grant. (Federal Assurances can
be found in the CSBG Act Section 676)

The following is a list of federal assurances that will be met upon completion of the CAP. This section
is informational only, and narrative responses are not required in this section (Appendix C).




2020/2021 Community Action Plan Checklist

The following is a check list of the components to be included in the CAP. The CAP is to be
received by CSD no later than June 30, 2019:

Cover Page and Certification

Vision Statement

Mission Statement

Tripartite Board of Directors
Documentation of Public Hearing(s)
Community Needs Assessment
Community Needs Assessment Process
Community Needs Assessment Results
Service Delivery System

Linkages and Funding Coordination
Monitoring

Data Analysis and Evaluation
Appendices (Optional)
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COMMUNITY SERVICES BLOCK GRANT (CSBG)
2020/2021 Program Year Community Action Plan
Cover Page and Certification

sumssin [0 128 [A01q

Agency Contact Person Regarding the Community Action Plan:

Name: Estelle Clemons

Title: AC-OCAP Program Director
Phone: 510-238-3597

Email: EClemons@oaklandca.gov

Certification of Community Action Plan and Assurances
The undersigned hereby certify that this agency complies with the Assurances and
Requirements of this FFY 2020/2021 Community Action Plan (CAP) and the information in this
CAP is correct and has been authorized by the governing body of this organization.

Gladys Green

%ZM //?

ate

Board Chair (printed name)

Board Chair (signature)

S peDbey | uc ity L/ 9

Executive Director (printed name) Executive Director @gnature) Date ’

Certification of ROMA Trainer
If applicable
The undersigned hereby certifies that this organization’s Community Action plan and strategic
plan document the continuous use of the full Results Oriented Management and Accountability
(ROMA) cycle or comparable system (assessment, planning, implementation, achievement of
results, and evaluation).

N/A
NCRT/NCRI (printed name) NCRT/NCRI (signature) Date
CSD Use Only:

Date CAP Received: Date Accepted: Accepted By:
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Vision Statement
Provide your agency’s Vision Statement below:

To end poverty within the City of Oakland and throughout Alameda County

Mission Statement
Provide your agency’s Mission Statement below:

To improve our community by creating pathways that lead to economic empowerment
and prosperity

Tripartite Board of Directors
(Organizational Standards 5.1, 5.2, CSBG Act Section676(b)(10))

Section 676B of the Community Services Block Grant Reauthorization Act of 1998 requires that,
as a condition of designation, private nonprofit entities and public organizations administer their
CSBG program through tripartite boards that “fully participate in the development, planning,
implementation, and evaluation of the program to serve low-income communities.”

1. Describe your agency’s procedures for establishing adequate board representation under
which a low-income individuals(s), community organization, religious organizations, or
representative of low-income individuals that considers its organization or low-income
individuals to be inadequately represented on the board (or other mechanism) of the agency
to petition for adequate representation. Please place emphasis on the low-income
individuals on your board.

(Organizational Standards 5.2, CSBG Act Section 676(b)(10))

The AC-OCAP Board is made up of representatives of private groups and interests
(Oakland Rotary, Alameda County Social Services, and United Seniors), elected officials
or their representatives (City of Oakland Mayor, three Oakland City Council Members,
and two Alameda County Supervisors), and nine representatives from the low-income
community (seven low-income residents from Oakland, two from Alameda County).

AC-OCAP regularly reviews its by-laws to ensure that appointments, terms of office and
selection criteria allow for adequate representation. AC-OCAP also has an established
procedure that allows the community-at-large to address inadequate representation on
the board. AC-OCAP low-income board members are democratically elected/selected
through a petition/application process and are required to reside in the low-income area
served.

2. Please describe how the individuals on your Advisory or Governing Board are involved in
the decision-making process and participate in the development, planning, implementation
and evaluation of programs funded under CSBG to meet the requirements listed above.
(Organizational Standard 5.1)



As a public agency, the Alameda County’s Community Services Block Grant (CSBG)
funding is administered by the City of Oakland’s Human Services Department (HSD)
through the Community Action Agency’s Governing Board (Oakland City Council) and the
federally mandated Tripartite Alameda County — Oakland Community Action Partnership
(AC-OCAP) Administering Board which includes nine (9) community members who
represent the low-income community and are democratically selected, six (6) elected
officials or their designees, and three (3) members who represent other groups and
interests that serve the low-income community.

To ensure maximum feasible participation, the AC-OCAP staff and Administering Board
holds monthly board meetings and a board retreat every other year to assist the agency
in its strategic planning and on-going community engagement process. As a part of the
Board’s planning process, funding priorities are determined through data analysis and
data collection concerning the needs of Alameda County’s low-income residents. Every
three years, the agency releases it Request for Partnership (RFP) process where the
tripartite Administering Board has the primary responsibility for the development and
approval of all funding priorities for the AC-OCAP program.

In addition, the Administering Board receives regular updates on programming at every
monthly meeting, through mid-year and annual outcomes reports, and participates in on-
site monitoring visits with grantees.

Documentation of Public Hearing(s)

California Government Code 12747(b)-(d) requires all agencies to conduct a public hearing in
conjunction with their CAP. In pursuant with this Article, agencies must prepare and present
the completed CAP for public review and comment. The public hearing process must be
documented to include how the hearing was advertised and all testimony presented by the low-
income and identify whether the concerns expressed by that testimony are addressed in the
CAP.

The agency shall conduct at least one public hearing and provide for a public comment period.
Note: Public hearing(s) shall not be held outside of the service area(s)

1. The agency has made (or will make) the plan available for review using the following
process:

X] Public Hearing

Date: June 10, 2019

Location: Oakland City Hall; 1 Frank Ogawa Plaza, HR. 3

Oakland, CA 94612



X] Public Comment Period

Inclusive Dates for Comment: May 31, 2019 — June 14, 2019

2. When and where was/will be the Public Hearing Notice(s) published or posted? List the
dates and where below:

Date Where (name of newspaper, website, or public place posted)

4/22/2019 Save the date sent via Constant Contact & posted on AC-OCAP’s website,
www.AC-OCAP.com

4/23/2019 Save the date posted to AC-OCAP’s Facebook page

5/13/19 Public Hearing Announcement: sent through Constant Contact, emailed
directly to AC-OCAP grantees and posted to social media

5/21/19 — Posted at libraries (5/21), sent to OFCY & Measure Z Oversight

5/30/19 Committees, DHS list-serve and City of Oakland list-serve (5/24)

6/7/19 Help Me Grow Listserv — approximately 3,400 recipients

5/30/19 Constant Contact; grantee reminder; social media

6/6 /19 Constant Contact, social media

*Submit a copy of published notice(s) with the CAP Application for documentation
purposes.

Community Needs Assessment

As part of the CNA process, each organization will analyze both qualitative and quantitative data
to provide a comprehensive “picture” of their service area. To assist the collection of quantitative
data, CSD has provided a link to a dashboard with the latest Census data with easily available
indicators at the county level.

https://public.tableau.com/profile/benjamin.yeager#!/vizhome/Cap Assessment/CAPData

The link gives agencies access to the five-year American Community Survey (ACS) data for
every county in the state. By clicking on a county, the user will have access to quantitative data
such as the poverty rate, median income information, and unemployment rate.

Community Needs Assessment Process
(Organizational Standards 1.1, 1.2, 1.3, 2.2, 3.2, 3.3, 3.4, 3.5)

The CNA captures the problems and conditions of poverty in the agency’s service area based
on objective, verifiable data and information gathered through various sources. Identified
problems and conditions must be substantiated by corroboration through public forums,
customer questionnaires, surveys, statistical data, evaluation studies, key informants, and/or
other reliable sources. The CNA should be comprehensive and serve as the basis for the


http://www.AC-OCAP.com
https://public.tableau.eom/profile/beniamin.veaqer%23i/vizhome/Cap_Assessment/CAPData

agency’s goals, and program delivery strategies as reported on the CSBG Annual Report. The
CNA should describe local poverty-related needs and be used to prioritize eligible activities
offered to low-income community members over the next two (2) years.

Please indicate which combination of activities were used in completing the CNA,
including when and how these activities occurred in the spaces below. If the activity was
not used, please type N/A or Not Used.

Focus Groups N/A
Asset Mapping N/A
Surveys Community survey — administered in person at the Alameda County

Fatherhood Summit (March 16, 2019) and Head Start Day &
Community Resource Fair (May 8, 2019); available online March 10,
2019 through May 31, 2019.

Community Dialogue | N/A

Interviews N/A
Public Records N/A
Date of most recent completed CNA: May 31, 2019

Date CNA approved by Tripartite Board (most recent): June 26, 2019
(Organizational Standard 3.5.)

Alameda County — Oakland Community Action Partnership - Overview

The Alameda County-Oakland Community Action Partnership (AC-OCAP) is committed to
addressing poverty and its effect on the City of Oakland and throughout Alameda County. AC-
OCAP continuously strives to support the County’s underserved low-income communities by
identifying existing and emerging needs through activities such as community surveys, civic
engagement, monthly public meetings, and community forums. Through these processes of
assessing the community’s needs, AC-OCAP is able to identify and address issues, barriers,
lack of access, and gaps in services that directly prevent Alameda County’s underserved low-
income communities from thriving. Gathering information about the community’s needs and its
resources is essential to ensuring that AC-OCAP’s programs and services continue to meet the
diverse needs of Alameda County’s low-income population.

AC-OCAP uses its strategic planning process to foster internal and external reflections and to
adapt and respond to new information and data from key stakeholders and community
members. In an effort to assess the emerging needs of Alameda County’s underserved low-
income population, AC-OCAP conducts a comprehensive community needs assessment every
two years to keep its community profile current. Responses from partner agencies’ need
assessments, data published by the U.S. Census, and various other reports are utilized to build
the community profile.



Who Lives in Alameda County — US Census

Population: Per the 2013-2017 American Community Survey (ACS) 5-Year Estimates,
Alameda County’s total population is estimated at 1,629,615 residents, a 7.9% increase from
the 2010 Census report. The City of Oakland has 417,442 residents, an increase of 6.8%. The
18 surrounding cities in the County, excluding Oakland and Berkeley, have experienced an
8.4% increase with 1,091,994 residents. The low-income population changes are compared to
the 2010 census in Table 1.

Table 1: Alameda County Low-Income Population

Alameda County & Oakland’s Low-Income Community Profile
2000 Below % of | 2010 Below | % of 201317 % of #
Poverty total Poverty total ACS total change
Level Pop. Level Pop. Poverty Pop. from
Level 2010
Alameda County 156,804 11.0% 172,348 11.7% 181,194 11.3% 8,846
Oakland 76,489 19.4% 74,335 19.3% 77,347 18.7% 3,012
AC w/o Oakland o o o
or Berkeley 60,820 6.4% 79,543 8.1% 82,425 7.6% 2,882
AC-OCAP Areas 137,309 9.6% 153,878 10.4% 159,772 9.9% 5,894
AC-OCAP o o
serves 88.2% 66.7%
Berkeley 19,495 20.0% 18,470 18.4% 21,422 19.8% 2,952

Source: US Census Bureau 2000, 2010, American Community Survey 5-Year Estimates — 2013-2017

Age: The 2013-2017 ACS reports that the median age in Alameda County is 37.3. Of the
1,629,615 residents, 6% (97,762) are children under 5 years of age; 15.2% (247,150) are youth
between 5 and 17; 8.9% (145,554) are young adults between 18 and 24 years of age; 57.1%
(930,456) are adults between the ages of 25 and 64; and seniors, 65 years and older, account
for (12.8%) 208,693 as shown in Table 2. Alameda County population has increased by 47,993
(2.9%) from the 2011-2015 ACS report to the 2013-2017 ACS report and seniors 65 years and
older accounted for 35% (16,910) of the population increase. The number of Oakland residents
increased by 8,553 (2.0%) in the reports and seniors 65 and older accounted for 44.7% (3,821)
of the population increase.

Table 2: Alameda County Residents — By Age

Alameda County Residents by Age

Seniors 65 and over,

Adults 25-64 years (208,693), 12.8%

old, (930,456), 57.1%

Children Under 5 years
old, (97,762), 6.0%

Youth 18-24 years C“"‘:;j'; f5'01)71y§ %o old,
old, (145,554), 8.9% o

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates - S0101
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Race/Ethnicity: Alameda County is one of the most diverse counties in the nation. According to
the 2013-2017 ACS report shown in Table 3, 42.6% (694,720) of Alameda County’s population
are White; 28.9% (471,335) are Asian; 22.5% (367,041) are Hispanic/Latino; 11.1% (180,446)
are African American; 9.5% (155,248) identified as “Some other race” that was not included in
the White, Asian, Black, American Indian, or Native Hawaiian race groups; 6.4% (104,062)
identified themselves as part of “Two or more of the five race groups”; 0.8% (13,652) are Native
Hawaiian and Other Pacific Islander (NHPI); and 0.6% (10,152) are American Indian/Alaska
Native (AIAN).

Table 3: Alameda County Race and Ethnicity

Race and Ethnicity
White Alone IS 42.6%
Asian Alone IIIIEEEEEEEEENEEENEENNN— 28.9%
Hispanic or Latino IS 22.5%
Black or African American I 11.1%
Some other Race ——— 9.5%
Two or More Races s 6.4%
Native Hawaiian & Other Pacific Islander B 0.8%
American Indian & Alaska Native 1 0.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Source: US Census Bureau, 2013-2017 ACS 5-Year Estimates— B02001 - Race

The population breakdown of each city in Alameda County in Table 4 below shows that the
largest percentage of Whites reside in some of the more affluent areas in the County -
unincorporated Sunol (88.6%), Livermore (78.6%), and Piedmont (73.3%). Fremont has the
largest share of Asians at 57.4%; Union City has 53.2%; and Dublin has 40.0%. The largest
percentage of Hispanic/Latino population reside in the unincorporated cities of Cherryland at
54.6%, Ashland at 46.7%, San Lorenzo at 43.3%, and the city of Hayward at 40.4%. The largest
percentage of African Americans live in the county’s largest urban area, the City of Oakland at
24.3%, followed by the unincorporated cities of Fairview at 18.0% and Ashland at 17.8%.

Table 4: Cities in Alameda County — Racial Breakdown

. . Am Two or

Cities Total | \vhite | Asian | Hispanic | Black/ | b yon | NHPIL | Other | ore

pop /Latino AA races .

/AN races:
Alameda City 78,246 48.1% 31.5% 11.5% 7.5% 0.4% | 0.6% 4.4% 7.5%
Albany 19,682 | 51.8% | 26.8% 13.0% 4.2% 1.0% | 09% | 6.7% 8.6%
Ashland* 24477 | 444% | 20.8% 46.7% | 17.8% 1.5% | 0.5% | 11.1% 3.8%
Berkeley 120,179 | 60.2% | 19.7% 11.0% 86% | 05% | 05% | 3.6% 71%

Castro Valley* 63,625 | 55.3% | 25.4% 16.8% 84% | 07% | 0.7% | 3.4% 6.1%

Cherryland® 15,999 | 55.2% | 12.3% 54.6% | 12.6% | 06% | 0.7% | 14.4% 4.2%

Dublin 57,022 | 45.9% | 40.0% 9.8% 47% | 04% | 04% | 2.4% 6.3%

Emeryville 11,524 | 471% | 28.2% 91% | 149% | 03% | 04% | 3.9% 5.2%
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Fairview* 10,222 | 50.0% | 14.7% 248% | 18.0% | 0.1% | 02% | 59% | 11.1%
Fremont 230,964 | 24.9% | 57.4% 13.5% 3.0% | 04% | 09% | 7.8% 5.5%
Hayward 156,917 | 39.9% | 26.0% 404% | 102% | 0.7% | 2.3% | 14.5% 6.5%
Livermore 88,232 | 78.6% | 10.7% 20.2% 1.2% | 02% | 04% | 3.1% 5.9%
Newark 45554 | 33.4% | 30.6% 33.8% 50% | 04% | 0.8% | 22.2% 7.6%
Oakland 417,442 | 36.7% | 15.9% 27.0% | 24.3% | 09% | 0.6% | 14.7% 7.0%
Piedmont 11,296 | 73.3% | 17.8% 4.6% 1.6% | 02% | 0.1% | 0.4% 6.7%
Pleasanton 79,341 | 59.2% | 31.6% 8.7% 20% | 03% | 0.5% | 1.8% 4.6%
San Leandro 89,910 | 39.0% | 33.4% 276% | 116% | 1.0% | 09% | 7.9% 6.2%
San Lorenzo* 25,101 | 51.7% | 23.5% 43.3% 41% | 15% | 0.4% | 13.3% 5.5%
Sunol* 967 | 88.6% 6.7% 7.9% 04% | 0.0% | 0.3% | 3.5% 0.4%
Union City 74,354 | 21.0% | 53.2% 20.9% 50% | 05% | 1.6% | 12.4% 6.2%

* unincorporated cities; Source: US Census Bureau, 2013-2017 ACS 5-Year Estimates — B02001 — Race

Poverty in Alameda County

Poverty: The U.S. Census Bureau uses income thresholds that vary by family size and
composition to determine who is living in poverty. Based on the 2019 federal poverty guidelines
in Table 5, the income threshold for an individual living in poverty is $12,490 annually (around
$6.00 per hour). The federal minimum wage is $7.25 per hour, California’s minimum wage is
$12.00 per hour, and Oakland’s minimum wage is $13.80 per hour.

Table 5: CSBG 100% Poverty Guidelines (January 1, 2019 to December 31, 2019)

Size of Family Unit or Number Monthly Poverty Guideline Annual Poverty
in Household Guideline
1 $1,041 $12,490
2 $1,409 $16,910
3 $1,778 $21,330
4 $2,146 $25,750
B) $2,514 $30,170
6 $2,883 $34,590
7 $3,251 $39,010
8 $3,619 $43,430
For Family units with more than 8 members, add $4,180/year for each additional member

Source: 2019 U.S. Dept. of Health & Human Services Poverty Guidelines https://aspe.hhs.gov/poverty-guidelines

The 2013-2017 American Community Survey (ACS) estimates that 11.3% (181,194) of Alameda
County residents live below the federal poverty level. When race and ethnicity are factored in,

African Americans account for 22.4% (39,521); American Indian/Alaska Native are 19.7%

(1,954); “Some other Race” is 15.2% (23,165); Hispanic/Latinos are 14.7% (53,094); and “Two

or More Races” are 11.3% (11,620).



https://aspe.hhs.aov/Dovertv-auidelines

When race is further analyzed by poverty in relation to population, the chart below (Table 6)
shows that the percentage of people living in poverty for African Americans, American
Indian/American Native, Native Hawaiian, Other Races, and Two or more races exceeds their
population percentage. It is worth noting, that while African Americans account for only 11.1% of
the County’s population, 22.4% (39,521) live in poverty. This is nearly double the County’s
poverty percentage and more than twice the percentage of Whites at 9.2% (who are 42.6% of
the county population) or Asians at 8.8% (who are 28.9% of the county population).

Table 6: Alameda County Population % vs. Poverty % by Race

Alameda County Population % vs. Poverty % by Race
m Alameda County Population % E Alameda County Poverty %

50.0%

42.6%

40.0% Alameda o

County 28.9%
30.0% o

22.5% 22.4% 19. 7%
20.0%
o 113% 9.2% 8.5% 47 1o 10.0% 95%2% 1139
10.0% ——-BR----as-—— =" - - ———5~4°
I 0. 6“ 0. 8"/.
0.0% -
Total White Asian  Hispanic/ Black/AA Al/AN NHPI Other Two or
population Latinos races more

races:

Source: US Census Bureau, 2013-2017 American Community Survey 5-Year Estimates - S1701

To further analyze where those who live-in poverty reside, Table 7 below highlights the
percentage of residents living below the federal poverty level for each city within Alameda
County. The unincorporated neighborhood of Cherryland has the highest poverty rate in the
County at 22.8%, followed by Berkeley at 19.8%, unincorporated Ashland at 19.3%, and
Oakland at 18.7%. Seniors 65 years and older living below the poverty level account for 22.7%
of the 1,188 seniors living in Cherryland, 15.5% of the 1,822 seniors in Ashland, and 15% of the
7,705 seniors in Oakland. Youth under 18 years of age living below the poverty level account for
32.9% (1,354) of the 4,117 youth living in Cherryland, 26.4% (21,623) of the 82,015 youth living
in Oakland, and 25.7% (1,738) of the 6,767 youth living in Ashland.

The city of Oakland has 77,347 residents living in poverty, which is 42.7% of the 181,194
Alameda County residents living in poverty. There are more residents living in poverty in
Oakland than in the four cities with next highest numbers - Berkeley has 21,422 (19.8%) which
includes many college students; Hayward has 16,259 (10.5%); Fremont has 11,165 (4.9%); and
San Leandro has 9,931 (11.1%).
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Table 7: Alameda County Poverty By City

Residents in Poverty in Alameda County by City
25.0%

19.8% 22.8%
19.3%

20.0%

15.0%

10.0%

5.0%

Source: US Census Bureau, 2013-2017 American Community Survey 5-Year Estimates - S1701
** - Note: Berkeley poverty is overstated due to the number of college students

Youth and Seniors: Children are overrepresented among Alameda County’s poor. Nearly one
in every eight (44,382) of the 340,749 children under 18 years of age live in poverty in
Alameda County per the 2013-2017 ACS survey. Hispanic/Latino children make up 46.7%
(20,735) of the children living below the poverty level — that’s almost half. White children
account for 30.1% (13,337); African American children 24.9% (11,032); Some other races
19.2% (8,526) and Two or more races 11.2% (4,955).

Nearly 49% (21,623) of the 44,382 children living in poverty in Alameda County reside in
Oakland. Within Oakland, children of color make up the largest racial percentages with
Hispanic/Latinos children at 47% (10,166); African Americans at 34.2% (7,394); and Some other
race at 27.3% (5,898).

According to the ACS 2013-2017 report, 19,201 of 208,693 (9.4%) seniors 65 and older live
below the poverty level in Alameda County. The cities with the highest percentage of seniors
living in poverty are Cherryland (22.7%), Ashland (15.5%), Oakland (15.0%), Emeryville
(13.6%), San Lorenzo (10.1%), and San Leandro (10.0%). Asians make up the largest number
of seniors living in poverty in the County at 7,651 (39.8%), followed by Whites at 6,841 (35.6%),
African Americans at 3,198 (16.7%), and Hispanic/Latino at 2,171 (11.3%).

Indicators of Poverty within Alameda County

Poverty is deeply rooted in a number of social issues including unemployment and low-wages,
inadequate or unaffordable housing, poor health, lack of food security, inadequate access to
medical and social services, low educational attainment, and criminal victimization. As part of a
comprehensive effort to gauge the community’s well-being, the Alameda County-Oakland
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Community Action Partnership reviews the following community indicators. (Organizational
Standard 3.5).

Income: According to the 2013-2017 ACS, the estimated median household income in Alameda
County is $85,743. Asians earn a median income of $106,898 and Whites earn $93,773, while
Hispanics earn $66,728 and African Americans earn $45,807. In the City of Oakland, the
estimated median household income is much lower at $63,251. Asians earn $51,196 and
Whites earn $91,387, while Hispanics earn $53,669 and African Americans earn $38,667.

An annual income of less than $24,999 is earned by 15.2% (86,536) of Alameda County
households; 34.3% of single female-headed households with children 5 years and under have
incomes below the poverty level. In addition, 32,964 households receive supplemental social
security income (SSI) averaging about $10,199 per year; 20,117 households receive cash
public assistance, averaging about $4,613 per year, and 39,639 households report receiving
Food Stamps/Supplemental Nutrition Assistance Program (SNAP) benefits.

The Insight Center for Community Economic Development’s (ICCED) Family Needs Calculator
states that for 2018 in Alameda County, a family of three, consisting of one adult with one
preschooler and one school-age child, would need an annual household income of $99,446 to
meet their basic needs. This would require a 40-hour per week job earning $47.09 per hour to
meet the Alameda County Self-Sufficiency Standard, which is nearly five times the $21,330
($10.25 per hour) federal poverty level for a family of three.

The California Elder Economic Security Standard Index (Elder Index) calculates that a single
senior renting a one bedroom apartment in Alameda County would need $29,160 to meet their
basic annual expenses for housing, utilities, food, transportation, health care, and miscellaneous
expenditures (Organizational Standard 3.2), which is more than double the federal poverty
level of $12,490 for a family of one.

Unemployment: As of April 2019, the California Employment Development Department (EDD)
reports Alameda County’s revised annual average March 2018 Benchmark unemployment rate at
3.0% (25,400), compared to 4.3% (901,500) statewide. Out of the 848,200 individuals currently
documented as being in the labor force in Alameda County, 25,400 are unemployed. Between
March 2018 and 2019, the total number of jobs in the East Bay counties of Alameda and Contra
Costa increased by 18,000 jobs.

The highest unemployment rates for cities and unincorporated areas in Alameda County as of
March 2018 are in Cherryland at 4.9%, Ashland CDP at 4.8%, Oakland at 3.4%, Hayward at
3.2%, and both San Leandro and San Lorenzo CDP at 3.1%.

Education: According to the California Department of Education, the students in Alameda
County continue to show improvement in their educational achievements. The Four-Year
Adjusted Graduation rate among Alameda County high school cohorts in the 2017-2018
academic year was 86.8%, an increase of 1.1% from the 2015-2016 academic year’s rate of
85.7%. More Hispanic/Latino students earned diplomas than any other group at 4,665, which
represents 80.2% of their graduating students. The County’s high school dropout rate has fallen
from 8.6% in 2015-16 to 7.4% in 2017-18, its lowest rate on record.



The Four-Year Adjusted Graduation rate for Oakland Unified School District high school cohorts
in the 2017-2018 academic year is 73.1%, an increase of 8.2% from the 2015-2016 academic
year’s rate of 64.9%. Hispanic/Latino (710) and African American/Blacks (536) students earned
two-thirds of the Oakland diplomas and had graduation rates of 74.7% for Blacks and 65.4% for
Hispanics/Latinos. Oakland’s dropout rate has fallen from 20.3% in 2015-16 to 12.8% in 2017-
18, its lowest rate on record.

Child Care: According to Kidsdata.org, California Child Care Resource and Referral Network
reported that Alameda County residents pay more for child care than the state average. Finding
affordable high quality child care in Alameda County is very difficult and beyond the reach even
for families who receive a subsidy. Insight Center for Community Economic Development
reports that the annual cost in 2018 to care for an infant in a child care center was $21,888, up
from $16,092 in 2014, while the cost of caring for a preschooler at a child care center increased
to $18,312 from $12,972. Child care service providers contracted to provide child care are
reimbursed at rates so low that they cannot cover their full costs, which results in fewer children
receiving subsidized care.

Health Coverage: The ACS 2013-2017 reports that 29.6% (478,542) of the population in
Alameda County receive public health insurance coverage via Medicare, Medicaid, or VA health
care coverage alone or in combination with other coverages. Nearly 40% (190,488) of them are
seniors 65 years and older. The ACS report also shows that 6.9% (111,621) of the County
residents are uninsured, 56.1% are male, and 94.2% report having no disabilities. Fortunately,
nearly 98% of all seniors in Alameda County have health insurance coverage.

In Oakland, 37.2% (154,506) of the residents receive public health insurance coverage from
Medicare, Medicaid, and/or VA health care and 31.0% (47,910) of them are seniors 65 years
and older. Uninsured residents account for 10.8% (44,971) of the Oakland residents and 1.3%
(585) are seniors 65 years and older.

Food Security: The Alameda County Community Food Bank (ACCFB), reports that it serves 1
out of every 5 Alameda County residents, 2 out of 3 residents are seniors or children. According
to the California Department of Education, during the 2016-17 school year, 42.6% (96,769) of
Alameda County students enrolled in kindergarten through 12t grade received free and reduced
price meals. In 2017-18, 43.9% (100,280) received free and reduced price meals, an increase of
3,511 (3.6%) more students. In Oakland for 2017-18, 74.4% (37,348) of Oakland’s students
received free or reduced price meals. In 2016, the Alameda County Social Services Agency
revealed that only 59% of the county’s residents who’s are eligible for CalFresh are enrolled and
receiving benefits.

Affordable Housing: The National Low Income Housing Coalition’s Out of Reach 2018:
California report states the Fair Market Rate (FMR) in Alameda County is $2,329 per month,
which is a 10.7% increase over 2016 FMR of $2,103. Essentially, a family would need 4.0 full-
time minimum wage earners (annual household income of $93,160) to afford a two-bedroom fair
market rent apartment in Alameda County. Once housing costs exceed 30% of a household’s
total income, the household is considered to be cost-burdened; severe rent burden is a
household that pays 50% or more of their income on rent.



Homelessness: On January 30", 2017, EveryOne Home estimated that 5,629 individuals were
homeless in Alameda County, a 39% increase from 2015. EveryOne Counts, the Alameda
County 2017 homeless point-in-time count and survey notes that 86% of the estimated people
experiencing homelessness are single adults, and 69% are unsheltered or living in a place not
designed or ordinarily used as a regular sleeping accommodation for humans. Forty-nine
percent (49%) of the people counted are African American, 30% are White, and 17% are Latino.
The 2017 survey also reports the significant growth in the number of Transition Age Youth
experiencing homelessness. Their numbers increased 122% from 414 in 2015 to 919. Veterans
accounted for 531 of the homeless people counted, a 21% decrease from 2015. Money issues
were recorded as the primary cause for homelessness, while rent assistance, employment
assistance, benefits/income, and mental health services were reported as solutions that might
have prevented homelessness.

Public Safety: According to the State of California Department of Justice (DOJ), Alameda
County had 9,923 violent crimes in 2017. In 2017, the County had 88 homicides, 810 forcible
rapes, 4,817 robberies, and 4,206 aggravated assaults. In 2017, the jurisdictions reporting the
highest number of violent crimes were Oakland (5,521), Berkeley (666), Hayward (563), and
San Leandro (524). The latest DOJ report shows that Alameda County had 1,684 juvenile
arrests in 2017. Juvenile felony arrests fell to 823 in 2017 and misdemeanors declined by
34.5%. Violent offenses accounted for 40% of the felony offenses and property offenses
accounted for 37.5%. The juveniles were placed on probation in 81% of the felony cases. Other
probationary reasons include weapon offenses at 17% and drug offenses at 3.4%.

Alameda County Community Survey

Public law 105-285 requires the state to secure from each agency, as a condition to receive
funding, a CAP which includes a Community Needs Assessment (CNA) for the community
served. Additionally, state law requires each CSBG agency to develop a CAP that assess
poverty-related needs, available resources, feasible goals and strategies, and that yields
program priorities consistent with standards of effectiveness established for the program
(California Government Code 12747(a)).

Your responses to the questions below should describe how the agency ensures that the CNA
reflects the current priorities of the low-income population in the service area, beyond the legal
requirements for a local public hearing of the CAP.

1. For each key sector of the community listed below, summarize the information gathered from
each sector and how it was used to assess needs and resources during the needs
assessment process (or other planning process throughout the year). These sectors should
include at minimum: community-based organizations, faith-based organizations, private
sector, public sector, and educational institutions. (Organizational Standard 2.2)

In 2019, AC-OCAP developed and conducted a community survey with its current and former
grantees, program participants, Board members, and network of agency partners. The survey
was available online to the community at large and was sent directly to 828 individuals,
including: 325 individuals representing community-based organizations; 19 individuals
representing faith-based organizations; 272 individuals representing the private sector; 150
individuals representing public sector; 29 individuals representing educational institutions; 4



individuals representing financial/banking institutions; and 21 individuals representing health
services organizations.

AC-OCAP participated in two targeted community events to ensure a broad range of
participation. On Saturday, March 16" AC-OCAP administered the survey at the first Alameda
County Fatherhood Summit with over 600 participants in attendance. On Wednesday, May 8t
AC-OCAP administered the survey at the Oakland Head Start Resource Fair with 1,600
participants in attendance. Individuals surveyed at these events include program participants
as well as service providers.

Two hundred and seventy (270) individuals participated in the survey; 186 respondents
resided in the City of Oakland (69%), and 84 (31%) resided elsewhere in Alameda County.
The average household size of all the respondents is 3, ranging from a household size of 1 to
8. Fifty-one percent (51%) of the respondents (139 respondents) have household incomes
below $60,000. Thirty-five percent (35%) of the respondents (95 respondents) have
household incomes below $40,000. Nineteen percent (19%) of the respondents (51
respondents) have household incomes below $20,000.

Of the 268 respondents who answered the ethnicity question- 2 did not respond, 83% (222
respondents) identified themselves as an ethnicity other than White. In addition, 22% (59
respondents) identified themselves as Hispanic or Latino of any race.

Respondents were asked to provide demographic information and rank their top areas of
concern regarding various social issues such as homelessness, childcare, housing, training,
education, etc. An analysis of the data revealed that the leading areas of concern are: 1)
Affordable Housing (69%); 2) Education (39%); 3) Homelessness (31%); 4) Programs for
Youth (23%); 5) Child Care (21%); 6) Medical & Dental Care (18%); 7) Job Training &
Employment Placement, and Public Safety (16%). AC-OCAP also disaggregated the
responses to isolate the leading concerns by households who earned under $40,000 annually.

Leading Areas of Concern for Alameda County Residents
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Survey participants were also asked to provide feedback on inadequate services in their
community. The following services were identified: 1) Affordable Housing (64%); 2)
Homelessness (60%); 3) Public Safety (40%); 4) Eviction Prevention, and Mental
Health Services (37%); 6) Education (34%).

Services that are Considered Inadequate by the Community
70% 64%

n 60%
60% 7 /0 30A)
50% 40%
40% 34% 372 2go24% 3T% 35%
30% T 24 8%
20%
10%
0%

Affordable Education Eviction Homelessness Immigration & Mental Health Public Safety
Housing Prevention Citizenship Services
m % of All Responses % of Responses from Households Making Under $40K Annually

2. Describe the causes and conditions that contribute to poverty affecting the community in your
service area.
(Organizational Standard 3.4)

Although Alameda County continues to experience rapid economic growth, increased
housing displacement and widening income inequality is resulting in more families
and seniors being unable to make ends meet.

3. Describe your agency’s approach or system for collecting, analyzing, and reporting customer
satisfaction data to the governing board.
(Organizational Standard 1.3)

Sixty-seven percent (67%) of AC-OCAP’s grantees administer client or customer
satisfaction surveys. These surveys are submitted with the agencies’ mid-year and
annual progress reports, which are analyzed and presented to the AC-OCAP
Administering Board. In addition, AC-OCAP also conducts a customer satisfaction
survey with its grantees.

4. Describe how your agency collected and included current data specific to poverty and its
prevalence related to gender, age, and race/ethnicity for your service area.
(Organizational Standard 3.2)

AC-OCAP uses the five-year American Community Survey data to initially assess the
county data as it relates to poverty, gender, age, race/ethnicity, and households.
Other data collected is gathered from the state Employment Development
Department, Department of Education, Department of Justice, Alameda County Public
Health Department, Alameda County Community Food Bank, Lucile Packard
Foundation’s Kidsdata.org, etc. This data is further analyzed to see how poverty
breaks down by race, cities and age. Social economic disparities, inequity and racial
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patterns become evident when looking at cities where higher concentrations of low-
income people reside.

Briefly summarize the type of both qualitative and quantitative data collected and analyzed
as part of the needs assessment process.
(Organizational Standard 3.3)

The qualitative data was collected through client success stories, public testimonials,
and community surveys to assess and prioritize the community’s needs.

The quantitative data — U.S. Census data and secondary reports, was used to identify
and analyze indicators of poverty in the County. Significant differences between
populations, races, and historical patterns are correlated to see if implied causation
can be identified.

Both qualitative and quantitative patterns are analyzed to help identify the priorities of
the low-income community and ensure effective innovative anti-poverty strategies,
program and services are delivered.

Describe how the agency analyzes information collected from low-income individuals as part
of the community needs assessment process.
(Organizational Standard 1.1, 1.2)

The data collected and analyzed from the low-income individuals comes primarily
from two sources, the AC-OCAP grantee programs and the community surveys. The
16 grantees that received CSBG funding provided demographic information on 4,680
low-income individuals in Housing and Community Development and Job Training
and Placement programs. The demographic/characteristics report provides
information about participant’s sex, age, race, education, household size and income
sources. The community surveys provided information about where survey
participant’s live, income level, and issues and concerns that impact Alameda
County’s low-income population. This data is then used to assist AC-OCAP in its
program planning.
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Service Delivery System
(CSBG Act Section 676(b)(3)(A))

Describe the overall Service Delivery System for services provided with CSBG funds and describe
how your agency’s services enhance and/or differ from those offered by other providers, i.e.
bundled services— please include specific examples.

1. Please describe the agency’s service delivery system. Include a description of your client
intake process or system. Also specify whether services are delivered via direct services
or subcontractors, or a combination of both.

AC-OCAP administers a Request for Partnership (RFP) funding process every three years
to solicit outcome-based programs and services to leverage the existing service delivery
system for Alameda County’s low-income residents. AC-OCAP solicits services that focus
on building self-sufficiency in the areas of Entrepreneurship/Job Training and Employment
Placement; Low-Income Housing; and Supportive Services. The selected AC-OCAP
agencies are subcontractors and represent a unique Community Economic Opportunity
(C.E.O) network of anti-poverty service providers working collectively to improve self-
sufficiency among Alameda County’s low-income community.

C.E.O service providers manage their own intake processes, which AC-OCAP reviews
during the contracting process and at site visits which occur at least once every funding
cycle. C.E.O providers are also required to describe their client intake process in the RFP.

In addition to C.E.O. partners funded through the competitive RFP process, AC-OCAP has
“internal” programming that provides a range of supportive services including food
security, legal assistance, financial empowerment, and legal services.

2. Please list your agency’s programs/services/activities funded by CSBG, including a brief
description, why these were chosen, how they relate to the CNA, and indicate the specific
type of costs that CSBG dollars will support (examples: staff salary, program support, case
mgmt., T/TA, etc.)

The programs described below in AC-OCAP’s Community Economic Opportunity Network
were selected based on the Community Needs Assessment and alignment with the
agency’s strategic focus areas: entrepreneurship/job training & employment placement,
housing & community development, and wrap-around supportive services including legal
assistance, food security, financial empowerment, and information and referral.

AC-OCAP Community Economic Opportunity (C.E.O) Network

Partner Program Description Costs Supported
Entrepreneurship/Job Training & Employment Placement
AnewAmerica AnewAmerica provides targeted microenterprise development | Staff salaries & benefits - $52,196
Corporation and asset building services to low-income families in Oakland | Other Direct Costs (Facility
and throughout Alameda County. This includes wraparound Rental, Office Supplies/Program
microenterprise support through financial education, business | Materials, Travel) - $5,004
planning trainings, and one-on-one technical assistance. Indirect Costs - $7,800
Total: $65,000
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Media Change,
dba Hack the
Hood

provides low-income youth in Oakland and throughout
Alameda County ages 16-25 with technology and professional
training, coaching, and support necessary to access higher
education and highly-paid technology-related jobs.

Civicorps Civicorps’ Professional Pathway lifts families out of a life of Staff salaries & benefits - $20,900
poverty by providing an employment-focused program that Duplicating/Copying - $479
includes paid job training, complete with a high-school diploma | Student Stipends - $14,621
program, and trauma-informed wraparound services for low- Student Food Program - $4,000
income Oakland young adults age 18-26. Total: $40,000

Downtown Downtown Streets Team empowers unhoused low-income Team Member Stipends -

Streets, Inc. men and women in Alameda County to rebuild their lives. $35,714
Team Members participate in volunteer work-experience Indirect Costs - $4,286
projects, receive a basic needs stipend, job success and life Total: $40,000
skills support, and a ‘hand-up’ to achieve goals through case
management and employment services.

Center for Hack the Hood Boot Camp and Membership Program Staff salaries & benefits - $48,713

Copying - $250.
Travel/Transportation - $3,000
Student Stipends - $9,000
Indirect Costs: $7,891

Total: $68,854

Southern
Alameda County
Comite for Raza
Mental

Health, DBA La
Familia

The La Familia Reengagement Academies are 16-week
cohort-based programs for low-income disconnected Alameda
County students ages 16-24 to progress towards GED
completion, gain Career Technical Education (CTE) credits
towards a certificate, participate in a 60-hour paid internship,
and learn skills to create a Sector-Specific Career Pathway
Plan resulting in entry to an industry with a family-sustaining
wage.

Staff salaries & benefits - $35,714
Indirect Costs - $4,286
Total: $40,000

Programs, Inc.

provides low-income Alameda County residents experiencing
significant barriers to employment an array of workforce
development and education services. The AJCC supports
jobseekers access employment in industries that drive
regional employment in Alameda County.

Roots The Roots Emancipators Initiative increases self-sufficiency Staff salaries & benefits - $25,630
Community and workforce opportunities through wraparound support, job- | Travel/Transportation - $1,000
Health training, and living wage job placement for low-income, reentry | Participant Stipends - $32,462
Center or marginalized residents of Oakland and Alameda County. Indirect Costs - $5,908
Participants who enroll in job training also receive a stipend Total: $65,000
and support in obtaining and maintaining a living-wage job.
Rubicon Rubicon’s Eden Area America’s Job Center of California Staff salaries & benefits - $33,678

Travel/Transportation - $2,050
Indirect Costs - $4,272
Total: $40,000

The Youth
Employment
Partnership

Family
Emergency
Shelter
Coalition
(FESCO)

The Oakland Firefighters Youth Academy offers low-income
Oakland youth age 16+ the opportunity to gain basic job skills,
career exposure, and build relationships with local firefighters
through hands-on weekend academy and summer
employment at Oakland firehouses.

FESCO provides transitional housing and emergency shelter
to low-income homeless families in Alameda County.
Participants receive wraparound services including housing
assistance, case management, life skills/parenting classes,
employment training and job search assistance, mental health
assessments, children’s activities, and linkages to benefits
and mainstream resources.

Staff salaries & benefits - $6,000
Program Materials & Supplies -
$3,650

Travel/Transportation - $1,000
Participant Stipends - $26,950
Indirect Costs - $2,400

Total: $40,000

Low-Income Housing

Staff salaries & benefits - $32,000
General Office & Program
Supplies - $8,000

Total: $40,000
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Oakland Hunger
/ Summer Lunch

Bay Area Legal

Aid

Alameda County
Earned

Supportive Services — Food Security

Satellite SAHA's Lakeside Senior Apartments provides permanent Staff salaries & benefits - $40,000
Affordable affordable housing with wraparound services that connect low-

Housing income and formerly homeless Oakland residents age 55+

Associates with resources and mainstream benefits that allow residents to

(SAHA) gain income and social supports to age in place.

Spanish The Unity Council’'s Housing & Financial Connection Program | Staff salaries & benefits - $56,748
Speaking Unity | works with low-income Alameda County residents to Program Materials & Supplies -
Council of strengthen their economic self-sufficiency and housing stability | $446

Alameda to reduce their likelihood of becoming displaced or under- Travel/Transportation - $300
County, housed. Services include housing clinics, case management, Participant Stipends - $300

DBA Unity financial coaching and follow-up. Indirect Costs - $7,206

Council Total: $65,000

St. Mary’s St. Mary’s Center’s Senior Homeless Services provide critical | Staff salaries & benefits - $36,360
Center basic needs to low-income Oakland residents age 55+ Program Materials & Supplies -

including: winter shelter, health assessments, psychiatric care,
an outpatient addiction recovery program, a daily meal, social
stimulation, and permanent supportive housing.

Hunger Free Initiative - Provide nutritious and
delicious meals to low-income families and school-age

The Bay Area Legal Aid Alameda County Legal Safety Net
Project provides access to free legal services in the areas of
housing, economic benefits, domestic violence, sexual
assault, and healthcare for Alameda County’s low-income
residents.

Supportive Services — Financial Empowerment

The EITC coalition promotes the use of the
Earned Income Tax Credit (EITC) for eligible

$3,040
Indirect Costs - $600
Total: $40,000

$20,000 program support for
holiday food distribution at school

Program children. sites and summer lunch program
Supportive Services — Legal Assistance

Staff salaries & benefits - $30,000

$25,000 in program support for
marketing and information and

Income Tax taxpayers and provides access to free tax referral services to promote EITC
Credit (EITC) preparation assistance.

Coalition

Housing and HERA assists low-income Alameda County residents with Staff salaries & benefits - $20,000
Economic debt collection, credit report and access to credit issues

Rights Advocate | including: collections abuses, achieving affordable repayment

HERA plans, credit reporting errors, analysis and counseling.

Supportive Services — Information & Referral

Eden Eden I&R’s 2-1-1 Service provides information and referral $10,000 flat-rate fee for services
Information and | telephone services for social services, and EITC to low-

Referral, Inc. income Alameda County residents.

Linkages and Funding Coordination
(Organizational Standards 2.1-2.4)

(CSBG Act Section 676b(1)(B), (1)(C), (3)(C), (3)(D), (4), (5), (6), (9))

(State Assurance 12747, 12760, 12768)

1. Describe how your agency coordinates funding with other providers in your service area.
If there is a formalized coalition of social service providers in your service area, please list
the coalitions by name, who participates, and methods used by the coalition to coordinate
services/funding.
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(Organizational Standard 2.1, CSBG Act Section 676(b)(1)(C),(3)(C))

AC-OCAP will continue to coordinate and mobilize public and private resources to
maximize the leveraging capability of CSBG funds as a public community action agency.
AC-OCAP’s Director is a member of various local poverty alleviation efforts such as
Alameda County’s All-lIn Commission, Tri-Valley Anti-Poverty Collaborative, and United
Way of the Bay Area RISE Together collaborative. The AC-OCAP Director is also the chair
of the Alameda County EITC Coalition.

2. Provide information on any memorandums of understanding and/or service agreements
your agency has with other entities regarding coordination of services/funding.
(Organizational Standard 2.1).

Sub-Grantees — Contracts/Service Agreements

Entrepreneurship/Job Training & Employment Placement:

AnewAmerica Community Corporation; Center for Media Change, Inc., DBA Hack the
Hood; Civicorps; Downtown Streets, Inc.; Roots Community Health Center; Rubicon
Programs, Inc.; Southern Alameda County Comite for Raza Mental Health, DBA La Familia;
Youth Employment Partnership

Low-Income Housing:
Family Emergency Shelter Coalition; Satellite Affordable Housing Associates; Spanish
Speaking Unity Council of Alameda County, DBA The Unity Council; St. Mary’s Center;

Information & Referral:
Eden Information & Referral, Inc.

Financial Empowerment:
Housing & Economic Rights Advocates

Memorandums of Understanding

Safe Passages (Food Security); City of Oakland Department of Human Services
Community Housing Services Division (Food Security); Oakland Summer Food Program
(Food Security); Alameda County and Oakland Workforce Development Board (Workforce
Development)

Community Partners — As Needed Partnerships

In order to help AC-OCAP address the needs of Alameda County’s underserved low-
income communities, AC-OCAP works diligently to establish and build strong
partnerships with other organizations aimed at alleviating poverty within Alameda
County’s low-income communities. Community partners include:

¢ Rise Together’s mission is to cut Bay Area poverty in half by 2020.
EveryOne Home’s mission is to end Homelessness in Alameda County

¢ United Way of the Bay Area, works toward health, education and financial stability of
every individual

¢ Spectrum Community Services mission is to improve the health and safety of seniors
and low-income residents in Alameda County

e All In Alameda County employs proven strategies that combine self-reliance,
community engagement and government support to end poverty.
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Alameda County Community Food Bank distributes 380,000 meals a week through its
network of 275 nonprofit agencies throughout Alameda County.

Alameda County First Five supports the comprehensive development of children from
0 to 5. Passed by voters in 1998, Proposition 10 added fifty cents to cigarettes to fund
early childhood care for Alameda County children, otherwise known as First 5
Alameda County.

Alameda County Public Health Department provides health assessments, disease
prevention, community outreach, policy development, education, and access to
quality medical and health care services.

Alameda County Social Services Agency is responsible for promoting the economic
social well-being of residents and families in Alameda County.

EASTBAY Works is a public workforce development network of job centers,
economic developers, support service providers and educational entities. The
network and its partners provide benefits and services to employers, job seekers and
youth, aged 16-24 — at no cost.

Alameda County Workforce Investment Board ensures that Alameda County’s
workforce development system benefits employers and job seekers through quality
jobs, high skills, and high wages.

Oakland Workforce Investment Board oversees the implementation of Oakland’s
Federal workforce training and employment program.

Oakland Fund for Children and Youth (OFCY) was established in 1996 as a voter
approved program to support direct services to youth under 21 years old.

Oakland Head Start focuses on early child development, fostering social skills and
school readiness for low-income families.

Oakland’s Office of Park and Recreation aims to encourage educational excellence
through recreational experiences.

Oakland Unite is a Violence Prevention initiative approved by Oakland voters in 2004,
to fund violence prevention programs, additional police officers, and fire services for
the City of Oakland.

Tri-Valley Anti-Poverty Collaborative supports a community where struggling
residents across the region can achieve a basic standard of living in housing, health
care, nourishment, education and sustainable financial resources.

3. Describe how your agency utilizes information gathered from key sectors of the

community:
a. Community-Based
b. Faith-Based
c. Private sector (local utility companies, charitable organizations, local food banks)
d. Public Sector (social services departments, state agencies
e. Educational Institutions (local school districts, colleges)

Throughout the year, the AC-OCAP Administering Board, uses its monthly board meetings
to invite key stakeholders and partners to make presentations and provide updates on
programing and issues that impact Alameda County’s low-income population. In addition,
in 2019 AC-OCAP developed and conducted a county-wide community survey that
gathered information from key sectors in the community, including:

325 individuals representing community-based organizations; 19 individuals representing
faith-based organizations; 272 individuals representing the private sector; 150 individuals
representing public sector; 29 individuals representing educational institutions
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This survey gathered information about the leading areas of concern for Alameda County
low-income residents, and services that are considered inadequate by the community.
This information feeds directly into the Needs Assessment and determines funding
priorities for the agency’s RFP cycle.

Describe how your agency will coordinate and partner with other organizations in your
service area. (Organizational Standard 2.2, CSBG Act Section 676(b)(3)(C), (9))

The organizations listed on the preceding pages (Item 2, “Linkages and Funding
Coordination”) are all part of AC-OCAP’s Community Economic Opportunity (CEO)
network that works collectively to provide programming and services that aid Alameda
County’s low-income communities in improving their social and economic well-being.

4. Describe how services are targeted to low income individuals and families and indicate
how staff is involved, i.e. attend community meetings, I&R, etc. Include how you ensure
that funds are not used to duplicate services.

(CSBG Act Section 676(b)(3)(C), 676(b)(9), State Assurance 12760)

As a public agency and a major thought partner, AC-OCAP is aware of services funded
by other local and state funders within Alameda County. Staff also participates in a
number of county-wide initiatives such as the Alameda County Earned Income Tax Credit
(EITC) Campaign, Oakland Hunger Free Summer Campaign, Alameda County Fatherhood
Initiative, and Oakland’s Promise Brilliant Babies College Savings Initiative.

As a best practice, AC-OCAP’s Request for Partnership (RFP) funding application
requires potential partners to identify all other sources of funding and grants secured to
ensure equity and efficiency of services delivered to Alameda County’s low-income
community. AC-OCAP also monitors its partners financial records to ensure fund based
accounting principles are practiced. In addtion, the agency oversees and funds the local
211 service provider to ensure county-wide access to programs and services.

5. If your agency is a Migrant and Seasonal Farmworker (MSFW) agency, describe how
you will coordinate plans and activities with other agencies funded by the department to
avoid duplication of services and to maximize services for all eligible beneficiaries. If
your agency is not a MSFW, please mark N/A.

(State Assurance 12768)

N/A

6. Describe how your agency will leverage other funding sources and increase
programmatic and/or organizational capacity. Describe your agency’s contingency plan
for potential funding reductions.

(State Assurance 12747)

In AC-OCAP’s continuous effort to plan and respond to reduced federal funding, the
agency will continue, as part of its infrastructure and governance, to implement and
revise its fund development plan. Since AC-OCAP is embedded within the City of
Oakland’s Department of Human Services, AC-OCAP uses its funding to

leverage additional programming and services specifically aimed at addressing the
identified needs and gaps in services that impact Alameda County’s low-income
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population. As part of this comprehensive strategy, AC-OCAP will continue to seek
opportunities to collaborate with other organizations and agencies in order to leverage
existing funds, expand capacity, and increase efficiencies of the programs and services
provided to Alameda County’s low-income communities.

7. Describe how your agency communicates its activities and its results to the community,
including how the number of volunteers and hours are documented.
(Organizational Standard 2.3, 2.4)

AC-OCAP produces various collateral materials to communicate its activites and results
to the community. A list of AC-OCAP collateral pieces are as follows: Agency brochure,
including list of services provided, Annual Agency Fact Sheet, Mid-year and Annual
Program and Services Outcome Matrix — including program demographics, volunteer
hours, and mapping. These materials are made available on our website and through our
constant contact list-serve.

8. Describe how your agency will address the needs of youth in low-income communities
through youth development programs and promote increased community coordination
and collaboration in meeting the needs of youth. Describe how your agency will
contribute to the expansion of innovative community-based youth development
programs that have demonstrated success in preventing or reducing youth crime, such
as: programs for the establishment of violence-free zones that would involve youth
development and intervention models like youth mediation, youth mentoring, life skills
training, job creation, and entrepreneurship programs.

(CSBG Act Section 676(b)(1)(B))

AC-OCAP has and continues to serve as an instrumental partner/funder for services for
young adults between the ages of 16 - 26, to participate in violence prevention, re-entry,
education and training and transitional housing programs. In addition, AC-OCAP funds
local agencies that directly address the needs of the growing number of disconnected,
LGBTQ, and homeless/emancipated foster youth. These programs focus on services for
young adults which include counseling, job training internships/placements, academic
support, and mentoring. Most recently AC-OCAP has been an active partner in helping to
implement a county-wide Youth Advisory Board (YAB) for our transitional age youth.
This effort is a direct result of an action item from the youth who participated in the AC-
OCAP supported youth homeless forum held over four years ago.

Over the course of the last six years, AC-OCAP has funded two innovative stipend
programs through our C.E.O Network Partners Elevating Soulciety and Youth
Employment Partnership (YEP) to help low-income youth train to become EMT and
Firefighters.

9. Describe how your agency will provide employment and training activities. If your agency
uses CSBG funding to provide employment and training services, describe the
coordination of employment and training activities as defined in Section 3 of the
Workforce and Innovation and Opportunity Act [29 U.S.C. 3102].

(CSBG Act Section 676(b)(5))

AC-OCAP will continue to fund programs to help Alameda County’s low-income

community secure and retain meaningful employment and provide wraparound services
that include life skills training, educational enhancement, improves literacy skills,
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vocational training, job search and resume building, job placement assistance, case
management services and mentoring so families and individuals can obtain economic
security through meaningful employment. AC-OCAP is dedicated to supporting
employment and training programs that create pathways for economic security for
Alameda County’s low-income community. AC-OCAP continues to participate with the
Oakland and Alameda County Workforce Investment Board (WIB); and collaborate with
Oakland’s Private Industry Council, local Chamber of Commerce, community colleges,
and other organizations to address employment and job training needs of Alameda
County’s low-income community. As a mandated partner with WIOA, AC-OCAP has
signed MOU agreements with both Alameda County and the City of Oakland Workforce
Development Boards.

10. Describe how your agency will provide emergency supplies and services, nutritious
foods, and related services to counteract conditions of starvation and malnutrition among
low-income individuals.

(CSBG Act Section 676(b)(4))

AC-OCAP continues to support local programs such as the Alameda County Community
Food Bank’s food stamp enrollment program, Oakland Summer Lunch Program, access
to healthy food, Brown Bag emergency food services and other nutritional programs that
assist in counteracting the conditions of hunger, malnutrition and food insecurity. In
addition, AC-OCAP, in collaboration with Oakland’s Community Housing Services
Department, co-sponsors an annual Thanksgiving Dinner that provides over 2,000 meals
to the low-income community.

11. Describe how your agency will ensure coordination between antipoverty programs in
each community in the State, and ensure where appropriate, that the emergency energy
crisis intervention programs under title XVI (relating to low-income home energy
assistance) are conducted in the community.

(CSBG Act Section 676(b)(6))

AC-OCAP will continue to increase its efforts to coordinate programs and establish
partnerships with community organizations and charitable groups serving Alameda
County’s low-income populations in order to address needs not otherwise addressed in
the community and foster community revitalization. AC-OCAP has partnered with other
entities to coordinate food stamp outreach, increase health care access through the
Affordable Care Act, provide financial literacy/asset support, and activities for
employment, education and job training with partners such as the Alameda County
Social Services Agency, Oakland and Alameda County Workforce Investment Board,
Private Industry Council, United Way of the Bay Area, California Endowment, and other
various agencies. AC-OCAP also meets annually with the local LIHEAP provider
(Spectrum Community Services) and provides regular referrals for assistance.

12. Describe how your agency will use funds to support innovative community and
neighborhood-based initiatives, which may include fatherhood and other initiatives, with
the goal of strengthening families and encouraging effective parenting.

(CSBG Act Section 676(b)(3)(D))

AC-OCAP serves as the incubator for supporting new and innovative community and
neighborhood-based initiatives. In addition, the agency will continue to collaborate with
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Head Start and Early Head Start, and the Mayor’s Oakland Promise Initiative all designed
to help strengthen and improve outcomes for low-income families. AC-OCAP is a direct
supporter of the Alameda County Fatherhood Summit and partners with First 5 of
Alameda County to increase training and support to low-income families.

AC-OCAP is known as the local agency to fund responsive and innovative programing to
help address and meet the needs of Alameda County’s low-income community. Most
recently AC-OCAP piloted a successful local workforce skills training program
specifically to serve Oakland’s homeless population.

Monitoring
(CSBG Act Section 678D(a)(1)(B))

1. Describe your agency’s specific monitoring activities and how they are related to
establishing and maintaining the integrity of the CSBG program, including your process
for maintaining high standards of program and fiscal performance.

Monitoring is an on-going process of evaluating the programmatic and fiscal compliance
amongst the agencies/programs with which AC-OCAP contracts. The purpose of AC-
OCAP’s monitoring process is to insure that programs and services are being operated
in aligment with federal Community Services Block Grant regulations, and the terms and
conditions of both the State and city contracting process. Monitoring also serves as a
means for identifying program challenges early on and taking the necessary corrective
action. Evaluation is intended to help determine what programs work and why they work
in order to identify best practices. As part of AC-OCAP’s monitoring protocol, the agency
will continue to review and assess information documented in the mid-year and annual
reports submitted by contractors, bi-monthy review of request for funds, and conduct on
site fiscal and programatic monitoring visits.

2. If your agency utilizes subcontractors, please describe your process for monitoring the
subcontractors. Include the frequency and type (i.e., onsite, desk review, or both)

Alameda County-Oakland Community Action Partnership has a comprehensive
monitoring and evaluation plan for subcontractors/sub-grantees with a strong emphasis
on fiscal and program accountability. Overall, AC-OCAP’s evaluation plan is designed to
gauge the progress of clients and identify successful programs that are effective in
moving Alameda County’s low-income residents toward self-sufficiency.

Throughout the contract period each funded AC-OCAP program is required to: 1)
complete a desk audit; 2) submit bi-monthly Request for Fund payments; 3) submit a
midyear progress and annual report that provides grantees an opportunity to share
program accomplishments, collaborations, other related issues, and demographic data;
and 4) make an annual presentation with program recipients to provide a program update
and highlight achieved outcomes. Presentations made by AC-OCAP grantees enhance
the program’s accountability to the AC-OCAP Administering Board.
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In addition, AC-OCAP’s grantees conduct a customer satisfaction survey from their
clients to evaluate their performance. AC-OCAP captures this information in its Request
for Proposal application, CSBG Progress Reports, and through survey monkey.

Describe how your agency ensures that cost and accounting standards of the Office of
Management and Budget (OMB) are maintained.

(CSBG Act Section 678D(a)(1)(B))

As a public agency, expenditures of City operated programs are monitored through the
City’s Financial Management System governed by the city’s fiscal policy and procedures
and the federal Office of Management and Budget. Monitoring tools developed by AC-
OCAP staff ensures prudent expenditure of funds, and compliance with contract
conditions. Specifically, financial reports include copies of relevant documentation (e.g.
payroll registers, invoices, etc.), and are reviewed by AC-OCAP’s fiscal personnel bi-
monthly. At Site Visits, staff interviews the grantee’s fiscal staff and review financial
documents and tools including the composite program budget, chart of accounts,
general ledger, A/P & A/R 90-day aging summary reports, Quarterly Federal Tax Form
941, and most recent State DE 6 or DE 9 Wage Withholdings.

Data Analysis and Evaluation
(Organizational Standards 4.3, 4.4)
(CSBG Act Section 676(b)(12))

1. Describe your methods for evaluating the effectiveness of programs and services,
including the frequency of evaluations.
(Organizational Standard 4.3)

AC-OCAP funded grantees gather and track client data based on their Scope of Work,
outcomes and goals. Monitoring visits are conducted and program information is then
reported to AC-OCAP twice a year in a mid-year and annual progress report. Progress
reports share the program summary, outcomes, accomplishments to-date, case studies,
collaborations, and challenges related to running the program. This data is analyzed and
if necessary, agencies that are not meeting their performance objectives are required to
provide a corrective plan of action.

2. Describe how your agency ensures that updates on the progress of strategies included
in your CAP are communicated to your board annually.
(Organizational Standard 4.4)

The AC-OCAP Administering Board receives regular monthly reports and a
comprehensive program and service outcome report twice a year. In addition, as part of
the agency’s strategic planning process, the Administering Board participates in a board
retreat every two years to revisit the agencies vision, mission, purpose and focus areas
in alignment with the CAP plan and as part of its Community Economic Opportunity
(C.E.O) Request for Partnership (RFP) process. In addition, as a public agency the
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Governing Board (City Council) receives an annual report on the agencies activities,
performance, and outcomes.

3. Provide 2-3 examples of changes made by your agency to improve service delivery to
enhance the impact for individuals, families, and communities with low-incomes based
on an in-depth analysis of performance data.

(CSBG Act Section 676(b)(12))

As part of AC-OCAP’s Community Economic Opportunities Network, the agency through
an in-depth analysis of performance data, has improved its delivery of services as it
relates to its workforce development activities by providing stipends and other work
supports to all job training participants in the network. As a result, the agency has seen a
tremendous improvement in program outcomes — specifically for youth. In addition, AC-
OCAP implemented a requirement that all funded employment and training programs
must also include an outcome for job placement. This performance based outcome has
increased the quality and impact of AC-OCAP’s workforce development strategy
resulting in low-income participants actually gaining employment.
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Appendix A

Organizational Standards
MAXIMUM FEASIBLE PARTICIPATION

CATEGORY ONE: CONSUMER INPUT AND INVOLVEMENT

Standard 1.1 The organization/department demonstrates low-income individuals’ participation
in its activities.

Standard 1.2 The organization/department analyzes information collected directly from low-
income individuals as part of the community assessment.

Standard 1.3 The organization/department has a systematic approach for collecting, analyzing,
and reporting customer satisfaction data to the governing board.

CATEGORY TWO: COMMUNITY ENGAGEMENT

Standard 2.1 The organization/department has documented or demonstrated partnerships
across the community, for specifically identified purposes; partnerships include other anti-
poverty organizations in the area.

Standard 2.2 The organization/department utilizes information gathered from key sectors of the
community in assessing needs and resources, during the community assessment process or
other times. These sectors would include at minimum: community-based organizations, faith-
based organizations, private sector, public sector, and educational institutions.

Standard 2.3 The organization/department communicates its activities and its results to the
community.

Standard 2.4 The organization/department documents the number of volunteers and hours
mobilized in support of its activities.

CATEGORY THREE: COMMUNITY ASSESSMENT

Private Agency - Standard 3.1: Organization conducted a community assessment and issued
a report within the past 3-year period.

Public Agency - Standard 3.1: The organization/department conducted a community
assessment and issued a report within the past 3-year period, if no other report exists.

Standard 3.2: As part of the community assessment the organization/department collects and
analyzes both current data specific to poverty and its prevalence related to gender, age, and
race/ethnicity for their service area(s).

Standard 3.3: The organization/department collects and analyzes both qualitative and
quantitative data on its geographic service area(s) in the community assessment.
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Standard 3.4: The community assessment includes key findings on the causes and conditions
of poverty and the needs of the communities assessed.

Standard 3.5: The governing board or tripartite board/advisory body formally accepts the
completed community assessment.

VISION AND DIRECTION
CATEGORY FOUR: ORGANIZATIONAL LEADERSHIP

Standard 4.2: The organization’s/department’s Community Action Plan is outcome-based, anti-
poverty focused, and ties directly to the community assessment.

Standard 4.3: The organization’s/department’s Community Action Plan and strategic plan
document the continuous use of the full Results Oriented Management and Accountability
(ROMA) cycle. In addition, the organization documents having used the services of a ROMA-
certified trainer (or equivalent) to assist in implementation.

Standard 4.4: The tripartite board/advisory body receives an annual update on the success of
specific strategies included in the Community Action Plan.

CATEGORY FIVE: BOARD GOVERNANCE

Standard 5.1: The organization’s/department’s tripartite board/advisory body is structured in
compliance with the CSBG Act

Standard 5.2: The organization’s/department’s tripartite board/advisory body either has:

1. Written procedures that document a democratic selection process for low-income board
members adequate to assure that they are representative of the low-income community,
or

2. Another mechanism specified by the State to assure decision-making and participation
by low-income individuals in the development, planning, implementation, and evaluation
of programs.
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Appendix B
State Assurances

California Government Code 12747 (a): Community action plans shall provide for the
contingency of reduced federal funding.

California Government Code § 12760: CSBG agencies funded under this article shall coordinate
their plans and activities with other agencies funded under Articles 7 (commencing with Section
12765) and 8 (commencing with Section 12770) that serve any part of their communities, so
that funds are not used to duplicate particular services to the same beneficiaries and plans and
policies affecting all grantees under this chapter are shaped, to the extent possible, so as to be
equitable and beneficial to all community agencies and the populations they serve.

California Government Code §12768: Migrant and Seasonal Farmworker (MSFW) entities
funded by the department shall coordinate their plans and activities with other agencies funded
by the department to avoid duplication of services and to maximize services for all eligible
beneficiaries.
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Appendix C

Federal Assurances and Certification

CSBG Services

676(b)(1)(A) The State will assure “that funds made available through grant or allotment
will be used —

(A) to support activities that are designed to assist low-income families and individuals,

including families and individuals receiving assistance under part A of title IV of the Social

Security Act (42 U.S.C. 601 et seq.), homeless families and individuals, migrant or seasonal

farm workers and elderly low-income individuals and families, and a description of how such

activities will enable the families and individuals—

(i)

(ii)
(iii)

(iv)
(v)
(vi)

(vii)

(1)

(1)

to remove obstacles and solve problems that block the achievement of self-
sufficiency, (including self-sufficiency for families and individuals who are attempting
to transition off a State program carried out under part A of title IV of the Social
Security Act);

secure and retain meaningful employment;

attain an adequate education, with particular attention toward improving literacy
skills of low-income families in the communities involved, which may include carrying
out family literacy initiatives;

make better use of available income;

obtain and maintain adequate housing and a suitable environment;

obtain emergency assistance through loans, grants or other means to meet
immediate and urgent family individual needs; and

achieve greater participation in the affairs of the communities involved, including the
development of public and private grassroots partnerships with local law
enforcement agencies, local housing authorities, private foundations, and other
public and private partners to;

document best practices based on successful grassroots partnerships with local law
enforcement agencies, local housing authorities, private foundations, and other
public and private partners to;

strengthen and improve relationships with local law enforcement agencies, which
may include participation in activities such as neighborhood or community policing
efforts;
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Needs of Youth

676(b)(1)(B) The State will assure “that funds made available through grant or allotment
will be used-

(B)  to address the needs of youth in low-income communities through youth
development programs that support the primary role of the family, give priority to the
prevention of youth problems and crime, and promote increased community coordination
and collaboration in meeting the needs of youth, and support development and expansion
of innovative community-based youth development programs that have demonstrated
success in preventing or reducing youth crime, such as--

(i) programs for the establishment of violence-free zones that would involve youth
development and intervention models (such as models involving youth mediation, youth
mentoring, life skills training, job creation, and entrepreneurship programs); and

(i) after-school child care programs;

Coordination of Other Programs

676(b)(1)(C) The State will assure “that funds made available through grant or allotment will
be used to make more effective use of, and to coordinate with, other programs related to the
purposes of this subtitle (including State welfare reform efforts

Eligible Entity Service Delivery System

676(b)(3)(A) a description of the service delivery system, for services provided or coordinated
with funds made available through grands made under section 675C9(a), targeted to low-
income individuals and families in communities within the State

Eligible Entity Linkages — Approach to Filling Service Gaps

676(b)(3)(B) a description of “how linkages will be developed to fill identified gaps in the

services, through the provision of information, referrals, case management, and follow up
consultations.”
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Coordination of Eligible Entity Allocation 90 Percent Funds with Public/Private Resources

676(b)(3)(C) a description of “how funds made available through grants made under
675C(a)will be coordinated with other public and private resources.”

Eligible Entity Innovative Community and Neighborhood Initiatives, Including
Fatherhood/Parental Responsibility

676(b)(3)(D) a description of “how the local entity will use the funds [made available under
675C(a)] to support innovative community and neighborhood-based initiatives related to the
purposes of this subtitle, which may include fatherhood initiatives and other initiatives with
the goal of strengthening families and encouraging parenting.”

Eligible Entity Emergency Food and Nutrition Services

676(b)(4) “An assurance that eligible entities in the State will provide, on an emergency basis,
for the provision of such supplies and services, nutritious foods, and related services, as may
be necessary to counteract conditions of starvation and malnutrition among low-income
individuals.”

State and Eligible Entity Coordination/linkages and Workforce Innovation and Opportunity
Act Employment and Training Activities

676(b)(5) “An assurance that the State and eligible entities in the State will coordinate, and
establish linkages between, governmental and other social services programs to assure the
effective delivery of such services, and [describe] how the State and the eligible entities will
coordinate the provision of employment and training activities, as defined in section 3 of the
Workforce Innovation and Opportunity Act, in the State and in communities with entities
providing activities through statewide and local workforce development systems under such
Act.”

State Coordination/Linkages and Low-income Home Energy Assistance

676(b)(6) “An assurance that the State will ensure coordination between antipoverty
programs in each community in the State, and ensure, where appropriate, that emergency
energy crisis intervention programs under title XXVI (relating to low-income home energy
assistance) are conducted in such community.”
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Coordination with Faith-based Organizations, Charitable Groups, Community
Organizations

676(b)(9) “An assurance that the State and eligible entities in the State will, to the maximum
extent possible, coordinate programs with and form partnerships with other organizations
serving low-income residents of the communities and members of the groups served by the
State, including religious organizations, charitable groups, and community organizations.”

Eligible Entity Tripartite Board Representation

676(b)(10) “An assurance that “the State will require each eligible entity in the State to
establish procedures under which a low-income individual, community organization, or
religious organization, or representative of low-income individuals that considers its
organization, or low-income individuals, to be inadequately represented on the board (or
other mechanism) of the eligible entity to petition for adequate representation.”

Eligible Entity Community Action Plans and Community Needs Assessments

676(b)(11) “An assurance that the State will secure from each eligible entity in the State, as a
condition to receipt of funding by the entity through a community services block grant made
under this subtitle for a program, a community action plan (which shall be submitted to the
Secretary, at the request of the Secretary, with the State plan) that includes a community-
needs assessment for the community served, which may be coordinated with community-
needs assessments conducted for other programs.”

State and Eligible Entity Performance Measurement: ROMA or Alternate system

676(b)(12) “An assurance that the State and all eligible entities in the State will, not later
than fiscal year 2001, participate in the Results Oriented Management and Accountability
System, another performance measure system for which the Secretary facilitated
development pursuant to section 678E(b), or an alternative system for measuring
performance and results that meets the requirements of that section, and [describe] outcome
measures to be used to measure eligible entity performance in promoting self-sufficiency,
family stability, and community revitalization.”
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Appendices (Optional)

Appendix D - Data Sources

Appendix E - AC-OCAP Community Survey

Appendix F - Public Hearing Announcements

Appendix G - Public Hearing Sign In Sheets

Appendix H - AC-OCAP Strategic Focus Areas
Appendix | - CSBG Grantee Progress Report Templates
Appendix J - CSBG Grantee Due Dates 2019

Appendix K - AC-OCAP Risk Assessment Tool

Appendix L - AC-OCAP Program Monitoring Tool
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APPENDIX D: Data Sources

The following sources were referenced in the Alameda County-Oakland Community Action
Partnership 2020-2021 Community Action Plan:

US Census Bureau Report 2000, www.census.gov

US Census Bureau Report 2010, www.census.gov

American Community Surveys 5 Year Estimates 2008-2012, www.census.gov
American Community Surveys 5 Year Estimates 2009-2013, www.census.gov
American Community Surveys 5 Year Estimates 2010-2014, www.census.gov
American Community Surveys 5 Year Estimates 2011-2015, www.census.gov
American Community Surveys 5 Year Estimates 2012-2016, www.census.gov
American Community Surveys 5 Year Estimates 2013-2017, www.census.gov
Bay Area Demographics, www.bayareacensusca.gov/counties/AlamedaCounty.htm,
www.bayareacensusca.gov/cities/Oakland.htm

2019 US Department of Health and Human Services Poverty Guidelines,
https://aspe.hhs.gov/poverty-quidelines

Alameda County Public Health Department, Maternal, Paternal, Child, and Adolescent Health,

http://www.acphd.org

Insight Center for Community Economic Development, http://Insightcced.org/2018-family-
needs-calculator

CA Employment Development Department, www.edd.ca.gov

CA Department of Education, http://data1.cde.ca.gov/dataquest

Lucile Packard Foundation for Children’s Health, https://www.kidsdata.org

CalFresh and Summer Lunch Programs, Alameda Social Services,
https://www.alamedasocialservices.org

Alameda County Community Food Bank, Free Summer Lunch, https://www.accfb.org
CA Department of Justice, Crime and Clearances Data, https://openjustice.doj.ca.gov
Fair Market Rent Documentation System, https://www.huduser.gov

Out of Reach 2018, https://nlihc.org
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Appendix E

@ nweda COUNtY-Oagy

community Alameda County-Oakland Community Action Partnership
ction 2019 Community Survey

PARTNERSHIP

Thank you for participating! Please take a few moments to fill out this survey about your experience living in

Alameda County. At the end of the survey you will have a chance to enter a drawing for a gift card.

1) Please indicate the number of people living in your household:

2) Please indicate your total household annual income:

O $0-20,000 O $20,001 — 40,000 O $40,001 - 60,000 O $60,001 — 80,000 O $80,001 and over

3) Please enter your city:

4) Please enter your zip code:

5) Please indicate your gender: O Male O Female O Prefer to self-describe:

6) Please indicate your race:

O Black O American Indian & Alaska Native O Hispanic/Latino

O White O Native Hawaiian & Other Pacific Islander O Asian

O Other/Multi Race:

7) Please indicate the THREE (3) most important concerns for YOU and/or YOUR FAMILY:

O Affordable Housing O Eviction Prevention O Programs for Youth
O Alcohol & Drug Treatment O Foreclosure Prevention O Public Safety

O Banking Services O Healthy Food Access O Services for Seniors
O Child Care O Homelessness O Services for Veterans
O Debt Management O Immigration & Citizenship O Transportation

O Disability Access O Job Training & Employment O Other:

O Education O Medical & Dental Care O Other:

O Energy & Other Utility Costs O Mental Health Services O Other:
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Appendix E
Alameda County-Oakland Community Action Partnership

@ nweda COUNtY-Oagy
community

ction 2019 Community Survey
Excellent Average Poor Don’t Know
8) Please rate how you feel the following services
are being provided in your COMMUNITY? 3 2 1 0

Affordable Housing

Alcohol & Drug Treatment

Banking Services

Child Care

Debt Management

Disability Access

Education

Energy & Other Utility Costs

Eviction Prevention

Foreclosure Prevention

Healthy Food Access

Homelessness

Immigration & Citizenship

Job Training & Employment

Medical & Dental Care

Mental Health Services

Programs for Youth

Public Safety

Services for Seniors

Services for Veterans

Transportation
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Other:

9) Contact Information
If you are interested in entering the drawing for a gift card, please complete the information below

Name:

Email Address:

Phone Number:

10) How did you find out about this survey? If a specific agency referred you, please state the name of the agency.

Thank You for Your Time!
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%" c,,,,,,y,,,,:;-","; Asociacion de Accion Comunitaria del Condado de Alameda — Oakland
ction Encuesta a la comunidad 2019

PARTNERSHIP

iGracias por participar! Tomese un momento para llenar esta encuesta sobre su experiencia de vivir en el Condado
de Alameda. Al final de esta encuesta tendra la oportunidad de participar en un sorteo de una tarjeta regalo.

1) Indique el nimero de personas que viven en su hogar:

2) Indique los ingresos anuales totales de su hogar:

O $0-20,000 O $20,001 —40,000 O $40,001 - 60,000 ° 28%881 - © fﬁg’g}giz

3) Indique su ciudad:

4) Indique su cédigo postal:

5) Indique su género: O Masculino O Femenino O Prefiero describirme como:

6) Indique su raza:
O Afroamericano O Indigena americano y nativo de Alaska O Hispano/Latino
O Blanco O Hawaiano nativo y otros islenos del Pacifico O Asiatico

O Otros/Multirracial:

7) Indique los TRES (3) asuntos mas importantes para USTED y/o SU FAMILIA:

O Vivienda asequible O Prevencidn de desalojo O Programas juveniles
o Z;Cegﬁrsiento para drogas 'y o }Izir;\;f:i:’ir; de ejecucion O Seguridad ptblica
O Servicios bancarios O Acceso a alimentos sanos O Servicios para adultos mayores
O Cuidado infantil O Falta de vivienda O Servicios para veteranos
O Gestion de deuda O Inmigracion y ciudadania O Transporte
O Acceso para discapacitados O Formacion laboral y empleo O Otro:
O Educaciéon O Salud médica y dental O Otro:
© COSt,()? de e/n e1.'g1’a y otros O Servicios de salud mental O Otro:
servicios publicos
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Asociacion de Accion Comunitaria del Condado de Alameda — Oakland

@ nweda COUNtY-Oagy
community

ction Encuesta a la comunidad 2019
Excelente Normal Mal No lo sé
8) Califique como siente que se estan ofreciendo
los siguientes servicios en su COMUNIDAD: 3 2 1 0

Vivienda asequible

Tratamiento para drogas y alcohol

Servicios bancarios

Cuidado infantil

Gestidon de deuda

Acceso para discapacitados

Educaciéon

Costos de energia y otros servicios publicos

Prevencion de desalojo

Prevencion de ejecucién hipotecaria

Acceso a alimentos sanos

Falta de vivienda

Inmigracion y ciudadania

Formacion laboral y empleo

Salud médica y dental

Servicios de salud mental

Programas juveniles

Seguridad publica

Servicios para adultos mayores

Servicios para veteranos

Transporte
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Otro:

9) Informacion de contacto
Si esta interesado en participar en el sorteo de una tarjeta regalo, llene la informacion a continuacion

Nombre:

Direccién de correo electrénico:

Niimero telefonico:

10) ;Como se entero6 de esta encuesta? Si fue referido por una agencia especifica, indique el nombre de la agencia.

iGracias por su tiempo!
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APPENDIX F I\‘ameda County- Oakland

Aciion

PARTNERSMHIP

HAVE YOUR VOICE HEARD

PUBLIC HEARING ON POVERTY IN
ALAMEDA COUNTY

4

i Ny
ERY IR Y

MONDAY, JUNE 10, 2019 AT 6PM

Oakland City Hall
1 Frank Ogawa Plaza

Hearing Room 3
Oakland, CA 94612

Alameda County-Oakland Community Action Partnership is
seeking comment from the community on its Community Action
Plan and input on the needs and gaps in services that exist for
Alameda County's low-income residents.

FOR MORE INFORMATION CALL (510) 238-2362 OR VISIT www.AC-OCAP.com

This meeting location is wheelchair accessible. To request disability-related accommodations or to request an ASL,

Cantonese, Mandarin, or Spanish interpreter, please email AC-OCAP@oaklandca.gov or call (510) 238-2362 at least
five working days before the meeting. Please refrain from wearing scented products to this meeting as a courtesy to
attendees with chemical sensitivities.



http://www.AC-OCAP.com
mailto:AC-OCAP@oaklandca.gov

APPENDIX F
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PARTNERSMHIP

HAGA QUE SU VOZ SEA ESCUCHADA
AUDIENCIA PUBLICA SOBRE LA POBREZA

EN EL CONDADO DE ALAMEDA

4

4

LAl R

LUNES 10 DE JUNIO DE 2019 A LAS 6PM

Ayuntamiento de Oakland
1 Frank Ogawa Plaza Sala de Audiencias 3
Oakland, CA 94612

La Asociacion de Accion Comunitaria del Condado de Alameda-
Oakland esta buscando comentarios de la comunidad sobre su
Plan de Accion Comunitaria y opiniones sobre las necesidades y
brechas en los servicios que existen para los residentes de bajos
ingresos del Condado de Alameda.
PARA MAS INFORMACION LLAME AL (510) 238-2362 0 VISITE www.AC-OCAP.com

Esta reunion es accesible con sillas de ruedas. Para solicitar adaptaciones relacionadas con una discapacidad o para
solicitar un intérprete de ASL, cantonés, mandarin o espanol, envie un correo electronico a AC-OCAP@oaklandca.gov
dlame al (510) 238-2362 al menos cinco dias laborables antes de la reunion. Por favor no usar perfumes para

esta reunion como cortesia para los que tienen sensibilidad a los productos quimicos.



http://www.AC-OCAP.com
mailto:AC-OCAP@oaklandca.gov
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1 Frank Ogawa Plaza
Hearing Room 3
Oakland, CA 94612

PTALAGER - BB TR AR IEEERTERE
HEHTEIFEIRER, L EFRROOERRIRNE R
A5 R KA E R HAERE R

SRIGFRIR RS IEEE, NFHRAREEATEBENEREEFE (ASL). BiE. HEENEITE
A:ES, FEVEEEMEsAETIERFXEFEHFE AC-OCAP@oaklandca.gov B3 E (510) 238-

2362, ERHEBVHAHNREE, SHERRGRE, RNEEEKNERAERER.



mailto:AC-OCAP@oaklandca.gov

58

o
)| TONRPR | w6 JoIM
\ 1014y ﬁﬁ\:_%%@ EE:S \,
ﬁ»mﬁo@d@:;m#.dsgv £29 ..._\umwmww“_.ﬂw_rc.w A _
SN m?—r.,_cua«dfaﬁ ITHeT yww] - ,
uqsomus%uéxxe :._\fa_.ﬁ v;u\u_ﬁs& Q)M..Qaw iyt J._\/ ]
970 200N “ ) vprovy _oomsyg VSSiuy
eREBW o WOOW w09 BN o ;
Ly -syy hvals v . 5 _. |
L T T 2 S BT 2
[ i \ [ »
VB VEMBE) N N Torin, \ N VWA 1Yo
@bervﬂvmiéi %u W @ \/u kL 2\/ e
_ wvmﬂﬁem | v (ss2(, _ ik
3010 Gay © 44, Pro e \, |
TEDTE] TRYLEDEY:-L] (urid asea|d) swen Aunwwo)y
JOpIAOId W ODUI-MO]
12410 ERINVEIN Jo "day
€ wooy Suueay
eze|d emeSQ H yuel4 suQ
lleH A
610Z ‘0L ANNr 'AVANOW
INVHEO ¥O019 SIDINEIS ALINNNWINOD FHL YOS
NV7d dVO 0202-61L02 A3SOdO¥d IHLNO ONIRVIH 2179Nnd % 9NILIIN ayvod
dIHSH3INLYVd NOILOV ALINNWNOD ANVIMVYO-ALNNOD YAINVTV N——
umﬁ.mu.nw:::
=3

o xipuaddy
199ys uj-ubig 1sen9



bro * YD VARY

OOl s wadlt e wQVPE )2 ﬂ@\
amw Ly12smm = f
N O w1 TARNTL O ¢
Yo :
G ST AT TSEReN) RNy WM, [ A

YN NS A)

bil %13 @2\?@_3 Q@uﬁ\ [T wid dj

(o1 sfpar> THIDD [ eIl

=

BN WA O M

59

wﬁmﬁlﬁ NN N oned .

{V vl D2 ;

| \/

oD w)oes@ﬁ .vx}u it\mk SIS { 1 ,_2_ j _:ﬁ« \/L N _L \\, ™ -

ﬁ .L.dé YWz Y52 QQEQ\:QQ |

A
M foof] O PO MV SWKTO SO
¥ ¢ N ooy | Y% S 22 or w _
[lewy 1) /Aouady (1urid ssesd) sweN Ayunwwo)
19pIAOld 9WOOUI-MOT]
19410 ERITVES jo "day
€ wooy Suueay
eze|d eme3Q "H yjueiq auQ
lleH Ay
6102 ‘0L ANNF ‘AYANOW
INVEO MO018 SIVINGFS ALINNIWNOD JHL HO4
NV7d dVO 0202-6102 A3SOd0O¥d IHL NO ONINYIH 2179Nnd % 9NILITN quvod
REm—— dIHSHANLEYd NOILLOV ALINNWAOD ANVIMYO-ALNNOD VA3anwviy —
ggggg u- N-£- ¥ JIHSHINLIUV S
b - o xipuaddy Eﬁv\»
PEDFRG - pimory gt g,._.l!ul-‘z

}o3ys u|-ubig jseno



h/\,b &.ﬂ:w%wwﬁtjgﬁmﬁd \\NU\W?H :Qﬁm WQWH w@ _\.Qm._tQ\\, ] \/

90" \ WODANGEIZONED \ NCOY, AUNO DAL 500w | AN

~\\vwl

(
@W.S\_ﬁg_w.sgsix SU A ssgiw_\ \,

O \V L A 1
o0 GG oz, 25y \@r\w\n AT
_stes : . . \ ‘ _
Ao ) «\ﬁ%&\ Aw\ \ v \_
ODELS AT WSS m_b,.wﬁ&ﬁ_ ST HEg ST Ja
= _\I@// :wm‘r\q\ . bﬂhﬁ/.ﬂwuri o=
spro D Jos0) ( k\ P,avzﬁ,_e_ magd T QIS0 ,,. \hr /,,564\.\, s
10 fuowaip g, B / -
@O0 oSy 1] Twe TP \A?ﬁé;m\\,
[rewy R /Aouasy (Furid 9sed[d) osweN | .\/ u%r:ou
JSPINOId SWOJUI-MOT]
12410 ERIIYEDR Jo "doy

€ wooy Suleay
eze|d eme3Q "H juel4 aup
lleH Ay

6L0Z ‘0L ANNI ‘AVANOW
1INVHO X001 S3OINYTS ALINNWNOD FHL HOA
NV7d dVO 0202-6102 A3SOdO¥d FHL NO ONIRIVIH 21789Nnd » ONILIIN advod
dIHSH3INLYVd NOILOV ALINNWINOD ANVTIHVYO-ALNNOD YAINVTV

FaiT BabveiD s Boveai sanry Surbusy wodg Buidiay
uuuuuuuuuuuuuuuuuuuu

E@\» o xipuaddy E@\»

Puzpreg.- tgunas epaeti
}193ys uj-ubis 3sen9

60



61

Y T
etrfo-dromomA 3
Qé% fAJ O T Y SN s%)%?\

Wy P mro DY §%§_\/ _
| K

f 5 :
%g%aﬁg
oo DG @\m N. ﬁf\m T oWy o |
2 ; \ hiwn
4 ‘ %
@ Fandprag  AVG| ) VEMTHI v VAV 0N/
WIS TDUSH o i .
QT woUel, J2rP S 03>V ﬁm | VA
LY
wier (e 5 anm7 ﬁ?ﬁﬁ&\a@& GJ.JJN;\ :
:.¢I5A ﬂ).rghj K
2
Sao - (ﬁVl_-.\\UqU
h i 38 @ MHFEYS S avigy el 5
hu.aye o ia.&@&@ mvn L
TEE] ANS/Rouesy (3ulid ose9|d) sWEN Ajlunwwion
J9PIAOId 2WOOUl-MOT
12410 ERITVELS J0 ‘day
€ wooy uueay
eze|d eMESQ "H Mueld auQ
lleH Aud
6102 ‘0L ANNr ‘AYANOW
LINVYHEO Y0019 SIDINGIS ALINNWINOD IHL HO4
NV1d dVD 0202-610Z A3SOd0Odd IHL NO ONINVYIH 2179nd % ONILIIW qyvog
dIHSHINLHVYd NOILOV ALINNAWINOD ANVYIMVO-ALNNOD YAINVTV e b
ﬁa.auh\»
Plepeg-kyunay epest

o xipuaddy
}o8ysg uj-ubig jseng



’ L /
@vx%%%@.@%\g L \m\\\u\«\% bog - 1IN0 F \A 004/ \,

ha. UMy M B ®%%§.r§ 9M WUy (VY o.:@@ }Kﬁ\_ d&
E DWWy D) APS .@es@ YOl ML [P! @ S = X
20 TR RS2 DSy O WO 'S Olsshy | b
Y AN 5 7 JOPPIT 0 X
a—+ou pzi -3/ 1(° éﬁ«_ \W |
O@a 20 ®v0puily 9400y 32 apvriA UnH N
ﬁq%&d ﬂw J)..\,Q\.ﬂwqﬁ.ﬁ D &ea\@, JQQ@ /\QQ ”\GNQ Q% w_‘m@ (\/ _ &
jrewy _ :Mﬁ u:ﬂow\W\ (3urid asea|d) sWweEN .. Alunwwo)
12410 m_w..___:mnm_ uo..nwu

€ wooy 3ulieay
eze|d emeSQ "H ueid4 auQ
lleH AyD

6L0Z ‘0L ANNr ‘AVANOW
LINVEO XO018 S3DINGTS ALINNIWNOD FHL HO4
NV1d dVO 0202-6102 A3SOdO¥d IHL NO ONI¥VIH J178Nd % ONILIIN ayvog
dIHSYHINLYYd NOILOV ALINNWINOD ANV IHVO-ALNNOD VAINYTV

nnnnnnnnnnnnnnnnnnnnnn

E@\» o xipuaddy _ E@\»

}98ys u|-ublg Jsen9

62



Lo A g S L
e N e L i .

%&g@mﬁ_s §§§a s, UMW
o P v m} Yoyl v s
|rewy H)/Au3dy (aulad asea|d) sweEN Jjunwuwo)
13pINOld awodul-moT

43ylo0 ERITNEL Jo "day

€ wooy Sulieay
eze|d emedQ ‘Hueld4 auQ
lleH Ay

6102 ‘0L INNF 'AVANOW
LNVHO Y0019 S3DINYIS ALINNINWOD FHL HO4
NV7d dVO 0202-6L0Z2 A3SOdO¥d IHL NO ONIMVIH J179nd % ONILIIN ayvosg
dIHSH3INLYVd NOILOV ALINNNWINOD ANV INVYO-ALNNOD YAINVTY

) bubuoy) “ydoad busdar) sanr] bubuoyy apdoay Bupdiay
dIHSHININYAL d IHEH¥INLEYA

S/ iy

}29ys u|-ubig jseno

63



[tewsy

64

oo 27 TP TH Ty,
P PORTP0 A _
(3u11d ssea|d] sweEN \ uArwo)
J9PIAOld SWOJUI-MOT
12U10 mw_imm JO "day

HD/Adussy

€ Wwooy Suleay

eze|d emeSQ “H juelq auQ

610C ‘0L INNr ‘AVANOW

INVHO Y0019 S3OINETS ALINNWNOD FHL HOA
NV71d dVD 0202-6102 A3S0d0O¥d FHL NO ONIMVIH OI7a9Nnd % ONIL3IIN a¥vo9
dIHSHINLYVd NOILOVY ALINNWINOD ANV IMVO-ALNNOD VAINWYTV

9 Xipuaddy
Joays uj-ubig 3sen9

lled Ao

] bubumy wdoag budiag

ioiidj/m,



Appendix H g oo
2020-2023 AC-OCAP AGENCY OVERVIEW eﬂcfwﬂ

As part of its ongoing planning efforts, the Alameda County-Oakland Community Action Partnership Administering Board,
supports program and services that provide 1) Entrepreneurship/Job Training & Employment Placement to help low-
income people and the hard to serve population build skills that lead to employment; 2) Low-Income Housing
opportunities that help low-income people access safe temporary shelter and/or stable affordable housing /homeownership;
3) Community Development to increases access, opportunities, and resources for Alameda County’s low-income
community; 4) Civic Engagement to increase public awareness and expand partnerships; 5) Advocacy efforts to mobilize
and empower low-income people and the community to take action; and 6) Capacity Building that fosters and expands the
agency’s capacity to address and eradicate poverty. The following chart summarizes AC-OCAP’s 2020-2023 strategic
focus areas:

AC-OCAP’s 2020-2023 Strategic Focus Areas

Family Entrepreneurship/JobTraining & Support employment-focused programs and
Employment Placement services that provide entrepreneurship/job

training and employment placement
opportunities which include education/GED
and internships or micro-enterprise/self
employment opportunities for adults, youth
16 and older, foster youth, seniors, re-entry
population, veterans, and the homeless; and

Provide wraparound/bundle services that
assist low-income individuals and
families with support in the areas such as
Behavioral Health/Covered CA, Food
Security/Cal Fresh, Banking/Financial
Services, Earned Income Tax Credit, and
other income support services as it
relates to entrepreneurship/job training &

employment placement.

Family Low-Income Housing Support programs and services that provide
safe temporary shelter (including
emergency/transitional, or hotel/motel
vouchers), or safe and affordable housing
(including permanent or stable housing) or
home ownership opportunities for adults,
youth 16 and older, foster youth, seniors, re-
entry population, veterans, and the
homeless; and

Provide wraparound/bundle services that
assist low-income individuals and
families with support in the areas such as
Behavioral Health/Covered CA, Food
Security/Cal Fresh, Banking/Financial
Services, Earned Income Tax Credit, and
other income support services as it

relates to low-income housing.

Family Community Development (Internal) Support programs and services that
increases access, opportunities, assets, and
resources, for Alameda County’s low-income
community.

Updated 5/29/2019 65
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2020-2023 AC-OCAP AGENCY OVERVIEW

Community

Civic Engagement

Support programs and services that increase
public awareness and expand partnerships
with  small businesses, Chambers of
Commerce, as well as engaging non-profit
and public agencies in the issue of poverty
and other issues that affect Alameda County’s
low-income population

Community

Advocacy

Support programs and services that mobilize,
empower and promote low-income individuals
and the community to take action in the areas
of housing, transportation, seniors, education,
employment, veterans, immigration, and
other areas that impact low-income families.

Agency

Capacity Building

Support programs and services that foster
agency capacity-building in the areas of fund
development, board development, social
media outreach, and community building.

Updated 5/29/2019
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commimity ALAMEDA COUNTY-OAKLAND COMMUNITY ACTION PARTNERSHIP

PART NEthS’-g’!
Helping People. Changing Lives, (AC_OCAP)
Appendix I
DATE: 2019 Progress Report
TO: AC-OCAP Administering Board
AGENCY:
PROGRAM:
SUBJECT: Mid-Year (Jan-June) / Annual (Jan-Dec) Progress Report
Reporting Period
|:| January - June, 2019 |:| January - December, 2019
(Due July 8, 2019) (Due January 8, 2020)
Service Area(s)
[ ] Alameda County [ ] Oakland

Contact Information

For additional program information, please contact (Grantee’s Contact Person).

Name:
Address:
City/State/Zip:
Phone:

Email:

Summary of Program and Outcomes (Oakland and Alameda County)

Provide a brief summary of the outcomes, activities, challenges and key strategies employed by
your AC-OCAP funded program. This section must include ALL your contracted program
outcomes and the outcomes achieved so far.

ALAMEDA COUNTY:
(Please number and list EACH program outcome separately)
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OAKLAND:
(Please number and list EACH program outcome separately)

Service Location(s) (Oakland and Alameda County)
Please provide ALL locations where services are being offered (facilities name/address/city/

state/ zip code).

Customer Satisfaction Survey
Does your agency currently administer a customer satisfaction survey for the services you

provide?
If yes, please attach a copy and a summary of survey results.

|:| Yes |:| No

Success Story (Oakland and Alameda County)

Include stories about clients that you have served and how the program was helpful to them as
related to your outcomes (e.g. if the program assisted the client in moving out of poverty or
finding a job, going back to school or reconnecting with family, this is particularly important).

ALAMEDA COUNTY

OAKLAND

Additional Resources (Oakland and Alameda County)

ALAMEDA COUNTY
A\) List the agencies that you work with to provide greater resources and linkages to clients.
Provide a brief description of their relationship to your agency (e.g. ABC agency/ job training &

placement). Please list each resource separately.
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B.) If you have been able to leverage resources via your collaborative efforts and/or networking,
please indicate the types of funds (monetary or in-kind) and amounts.

C.) Please include the number of volunteer hours donated to your AC-OCAP funded program,
if relevant.

OAKLAND

A\) List the agencies that you work with to provide greater resources and linkages to clients.
Provide a brief description of their relationship to your agency (e.g. ABC agency/ job training &
placement). Please list each resource separately.

B.) If you have been able to leverage resources via your collaborative efforts and/or networking,
please indicate the types of funds (monetary or in-kind) and amounts.

C.) Please include the number of volunteer hours donated to your AC-OCAP funded program,
if relevant.

69



Appendix I
ALAMEDA COUNTY SERVICE AREA ONLY
Please provide information about the unduplicated clients served by your program during the reporting period.

=TOTAL Alameda County’s Unduplicated Individuals Served

Service Area(s) for Alameda County’s Unduplicated Individuals Served

Service Area(s) # of Individuals
Served

Central County
(Ashland; Castro Valley; Cherryland; Fairview; Hayward; San Leandro; and, San Lorenzo)

North County
(Alameda; Albany; Emeryville; and, Piedmont)

South County
(Fremont; Newark; and, Union City)

East County
(Dublin; Livermore; Pleasanton; Sunol; and, unincorporated Tri-Valley areas)

Unknown

TOTAL

OAKLAND SERVICE AREA ONLY
Please provide information about the unduplicated clients served by your program during the reporting period.

= TOTAL Oakland’s Unduplicated Individuals Served

Zip Codes for Oakland’s Unduplicated Individuals Served

Zip Codes | # of Individuals Served
94601
94602
94603
94604
94605
94606
94607
94608
94609
94610
94611
94612
94614
94615
94617
94618
94619
94620
94621
94623
Unknown
TOTAL
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ALAMEDA COUNTY OUTCOMES
Enter information about participants and outcomes achieved for your program for the reporting

period.
___Unduplicated Alameda County residents were served (excluding Berkeley and Oakland):

Outcomes to be achieved

IVV] (% auto calculated)

Reporting Period (Mid- Year

or Annual)
I.) Number of Participants

Served
[1/11 = V] (% auto calculated)

IV.) Percentage Achieving

Outcome

[/

In program(s) (#)

Il.) Target (#)

I11.) Actual Results (#)
V.) Performance Target
Accuracy

Mid-Year
Jan-June

o

Annual
Jan-Dec
Mid-Year
Jan-June
Annual
Jan-Dec

3. Mid-Year
Jan-June
Annual
Jan-Dec

oo

20

If the percentage achieving outcome in Reporting Period (Column 4) is less than 80% or greater
than 100% for any NPI, please provide a written explanation below.

EXPLANATIONS

71



Appendix I

OAKLAND OUTCOMES

Enter information about participants and outcomes achieved for your program for the reporting
period.

____Unduplicated Oakland residents were served:

Outcomes to be achieved

IVV] (% auto calculated)

Reporting Period (Mid- Year

or Annual)
I.) Number of Participants

Served
IV.) Percentage Achieving

Outcome

[/

I11.) Actual Results (#)

In program(s) (#)

Il.) Target (#)
[1/11 = V] (% auto calculated)

V.) Performance Target

Accuracy

Mid-Year
Jan-June

o

Annual
Jan-Dec
Mid-Year
Jan-June
Annual
Jan-Dec

3. Mid-Year
Jan-June
Annual
Jan-Dec

oo

20

If the percentage achieving outcome in Reporting Period (Column 4) is less than 80% or greater
than 100% for any NPI, please provide a written explanation below.

EXPLANATIONS
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Appendix |

Module 4, Section C: All Characteristics Report - Data Entry Form
Goal 1: Individuals and Families with low-incomes are stable and achieve economic security.

ame of CSBG Eligible Entity Reporting:

6. Ethnicity/Race

a. Ethnicity
a.1. Hispanic, Latino or Spanish Origins
a.2. Not Hispanic, Latino or Spanish Origins
a.3. Unknown/not reported
a.4. TOTAL (auto calculated)

b. Race
b.1. American Indian or Alaska Native
b.2. Asian
b.3. Black or African American
b.4. Native Hawaiian and Other Pacific Islander
b.5. White
b.6. Other
b.7. Multi-race (two or more of the above)
b.8. Unknown/not reported
b.9. TOTAL (auto calculated)

Military Status (Individuals 18+)
Veteran

Active Military

Unknown/not reported

TOTAL (auto calculated)

a0 oo N

Work Status (Individuals 18+)

Employed Full-Time**

Employed Part-Time***

Migrant Seasonal Farm Worker

Unemployed (Short-Term, 6 months or less)
Unemployed (Long-Term, more than 6 months)

A. Total unduplicated number of all INDIVIDUALS about whom one or more characteristics were obtained:

B. Total unduplicated number of all HOUSEHOLDS about whom one or more characteristics were obtained:

C. INDIVIDUAL LEVEL CHARACTERISTICS

1. Gender Number of Individuals

a. Male

b. Female

c. Other

d. Unknown/not reported

e. TOTAL (auto calculated) 0

2. Age Number of Individuals

a. 0-5

b. 6-13

c. 14-17

d. 18-24

e. 25-44

f. 45-54

g. 55-59

h. 60-64

i. 65-74

j. 75+

k. Unknown/not reported

|. TOTAL (auto calculated) 0

3. Education Levels Number of Individuals
[ages 14-24] [ages 25+]

a. Grades 0-8

b. Grades 9-12/Non-Graduate

c. High School Graduate/ Equivalency Diploma

d. 12 grade + Some Post-Secondary

e. 2 or 4 years College Graduate

f. Graduate of other post-secondary school

g. Unknown/not reported

h. TOTAL (auto calculated) 0 0

&

[}

b.

Disconnected Youth

. Youth ages 14-24 who are neither working or in school

Health

Yes

Number of Individuals

[ ]

Number of Individuals

No Unknown

. Disabling Condition

A disabling condition is a physical or mental impairment that substantially limits one or more major

life activities

Yes

No Unknown

Health Insurance* |

*If an individual reported that they had Health Insurance please identify the source of health insurance
below.

Health Insurance Sources

c.l.
c.2.
c.3.
c.4.
c.5.
c.6.
c.7.
c.8.
c.9.

Medicaid

Medicare

State Children’s Health Insurance Program
State Health Insurance for Adults

Military Health Care

Direct-Purchase

Employment Based

Unknown/not reported

TOTAL (auto calculated)

August 2018

Unemployed (Not in Labor Force)
Retired
Unknown/not reported

i. TOTAL (auto calculated)

Number of Individuals

Number of Individuals

Number of Individuals

**Working at least 30 hours each week. This could include multiple employers.

***Working less than 30 hours each week. This could include multiple employers.

Module 4, Section C: All Characteristics Report
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Module 4, Section C: All Characteristics Report - Data Entry Form
Goal 1: Individuals and Families with low-incomes are stable and achieve economic security.

Name of CSBG Eligible Entity Reporting: |

D. HOUSEHOLD LEVEL CHARACTERISTICS

9. Household Type Number of Households 13. Sources of Household Income Number of Households
a. Single Person (should be equal to 10a) a. Income from Employment Only
b. Two Adults NO Children b. Income from Employment and Other Income Source
c. Single Parent Female c. Income from Employment, Other Income Source,
d. Single Parent Male and Non-Cash Benefits
e. Two Parent Household d. Income from Employment and Non-Cash Benefits
f. Non-related Adults with Children e. Other Income Source Only
g. Multigenerational Household f. Other Income Source and Non-Cash Benefits
h. Other g. No Income
i. Unknown/not reported h. Non-Cash Benefits Only

j.- TOTAL (auto calculated) 0 i. Unknown/not reported

Total for Item 9 should not exceed Item B in this report j. TOTAL (auto calculated) 0
10. Household Size Number of Households Below, please report the types of Other income and/or non-cash benefits received by the
a. Single Person (should be equal to 9a) households who reported sources other than employment
b. Two 14. Other Income Source Number of Households
c. Three a. TANF
d. Four b. Supplemental Security Income (SSI)
e. Five c. Social Security Disability Income (SSDI)
f. Six or more d. VA Service-Connected Disability Compensation
g. Unknown/not reported e. VA Non-Service Connected Disability Pension
h. TOTAL (auto calculated) 1] f. Private Disability Insurance

g. Worker’s Compensation
11. Housing Number of Households h. Retirement Income from Social Security
a. Own i. Pension
b. Rent j. Child Support
c. Other permanent housing k. Alimony or other Spousal Support
d. Homeless**** I. Unemployment Insurance
e. Other m. EITC
f. Unknown/not reported n. Other
g. TOTAL (auto calculated) 0 0. Unknown/not reported
****please refer to HUD's definition of homelessness
12. Level of Household Income Number of Households 15. Non-Cash Benefits Number of Households
(% of HHS Guideline - https://aspe.hhs.gov/poverty-guidelines) a. SNAP
a. Up to 50% b. WIC
b.51% to 75% c. LIHEAP
c. 76% to 100% d. Housing Choice Voucher
d. 101% to 125% e. Public Housing
e. 126% to 150% f. Permanent Supportive Housing
f. 151% to 175% g. HUD-VASH
g.176% to 200% h. Childcare Voucher
h.201% to 250% i. Affordable Care Act Subsidy
i. 250% and over j. Other
j. Unknown/not reported k. Unknown/not reported
k. TOTAL (auto calculated) 0
74
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Appendix K
Alameda County — Oakland Community Action Partnership
Risk Assessment Tool

Grantee:

Program Title:

Date:

PROGRAM ASSESSMENT YES | NO

Grantee is a new recipient of AC-OCAP funding.

Grantee has not been monitored by AC-OCAP in the past.

Grantee had significant findings during most recent program or fiscal monitoring.

Program funded by AC-OCAP is a new project or activity for Grantee.

AC-OCAP has received complaints regarding Grantee.

Grantee has submitted reports and/or Request for Funds late on more than one
occasion.

Reports and/or Request for Funds have been submitted with errors on more than one
occasion.

Most recent progress report indicates Grantee did not meet one or more benchmarks
on Scope of Work.

Most recent Request for Funds indicates that Grantee is significantly under-spent on
contract amount.

Grantee has experienced turnover in key staff positions during the past year.

Grantee did not receive a satisfactory rating on their agency’s fiscal audit.

Grantee did not receive a satisfactory rating on their program presentation to the
AC-OCAP Board.

Total number of “yes” responses:

Completed by: Date:

Comments:

DETERMINATION

1 Onsite Monitoring is needed

Approved by: Date:

76
2017 Risk Assessment Tool Rev. 9/6/2016



%cammuw Alameda County-Oakland Community Action Partnership (AC-OCAP)

panTNE tm” Program Monitoring Site Visit
Appendix L
Name of grantee organization: Date of monitoring visit:
Program title: Service area: Alameda County
Expected # to serve: Oakland: Alameda County: Actual # Served: Oakland:  Alameda County:

Strategic focus area:

Agency/Program staff present at monitoring visit:

AC-OCAP staff present at monitoring visit:

The following items should be provided by the grantee before the monitoring visit. Staff to review items and

develop follow-up questions to be asked during monitoring visit.

DESK AUDIT ITEMS (Sent in advance of monitoring visit)

Date
Rec’d

F/U
Req.

1. Current organizational chart for agency, designating vacant positions

2. Current Board roster with vacancies noted

3. Most recent minutes from last two (2) Board of Directors meetings

4. Current agency composite budget showing all programs, administration, and funding sources

5. Current program budget and expenditures (ytd) for AC-OCAP supported program

6. Written fiscal operating procedure

7. Most recent financial audit report

8. Customer satisfaction survey tool and evaluation results

OPERATIONS MANAGEMENT
(Interview Executive Director, COO and Program Director)

NOTES

[ What are the successes of the AC-OCAP funded program?

O Is your program staffing adequate to provide quality
services? OOYes [ No

3 How is the staff for the AC-OCAP program selected?
O Are any key positions vacant? OYes O No

[ Does the agency retain personnel to support stable program
operations and development? [Yes [ No

[ Has the agency identified any specific reasons for turnover
(i.e. low pay, poor fit, personality, workload, work
environment)? CYes [ No

O If yes, have any actions been taken to address reasons for
turnover?
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O Do the agency fiscal and organizational programs provide a
stable environment for the AC-OCAP program? [3Yes 3 No

O Does the agency have a fraud policy? OYes [ No
O Were there any findings on most recent audit? Yes [ No

[ Have the RFFs and reports been submitted in a timely
manner? [Yes O No

O Is the agency effectively governed by the Board of Directors?
OYes O No

O How often does the Board meet?

O How often does the Board review agency’s financial
statements?

O What are the minimum and maximum number of Board
members?

O Are there any Board positions vacant? [Yes [ No

O Are Board Minutes on file and up-to-date? &3 Yes [ No

FISCAL MANAGEMENT NOTES
(Interview CFO, Accountant or Bookkeeper)

O Is the accounting system appropriate for the AC-OCAP grant
and the agency? OYes [ No

Accounting system used:
O Review composite program budget
[ Collect Chart of accounts - grant specifics (printed copy)
O Collect General ledger (printed copy)

(Look for AC-OCAP accounting/funding codes)

O How many weeks or months could the agency operate if all
funds ceased?

O Does your agency have a line of credit or reserves?
OYes O No Value?

O Review current bank statements, reconciliation reports, and
filing system. Are reports up to date and filed?
OYes O No Date

O Review Vendor invoices and allocation forms (internal
process).

O Review AC-OCAP Program Budget Report summarizing
allocated costs to date and balance remaining.
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O Collect A/P & A/R 90-day aging summary reports (copy)

O Does the agency manage payroll efficiently and pay payroll
taxes regularly and on time? [@Yes [ No

[ Review most recent Quarterly Federal Tax Form 941.

[ Review most recent State DE 6 or DE 9 Wage Withholdings.
(Do not take tax and wage forms)

PROGRAM DELIVERY NOTES
(Interview Program Director, COO or Direct Staff)

O Who are the collaborating partners for the AC-OCAP funded
program? Agency wide collaborating partners?

O Are the collaborations effectively managed and utilized to
meet program goals? CYes [ No

O Is the agency delivering quality services as outlined and
contracted in the grant agreement? [Yes [ No

0 What is the program staff to client ratio?

0 What curriculum, if any, is used to achieve the program
results?

O What outreach methods are used to engage/recruit program
participants?

[ What has the agency learned about the reality of carrying out
the program designed in your proposal and grant agreement?

O What challenges or problems have been encountered by the
agency in implementing the AC-OCAP contract? Describe
how staff and clients have been affected. Are the problems
resolved? If not, what are the plans to resolve them?

O Has the agency modified the funded program to respond to
the community environment?

O Are Customer/client satisfaction surveys conducted and
summarized? [Yes [ No How often?

O Review and discuss Form/Evaluation Results.

O Does grantee have any questions, comments, or suggestions
for improving the monitoring process?
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DOCUMENTATION NOTES

0 What database systems are used to collect and monitor client
data?

O Is the agency documenting participant household eligibility
per federal poverty level guidelines and residency?
OYes O No

O

Confirm client files contain appropriate records such as
documentation of eligibility information and demographics.

Review program intake form.

Collect blank residency verification form.

Collect income verification form (if separate).

Are client files locked in a drawer and behind a locked door?
OYes O No

ooon

Review 3 — 5 client files for document verification and file
completeness.
O 1.

O 2.
O 3.
O 4.
O 5.

ADDITIONAL NOTES:
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PROGRAM OBSERVATION

Date: Time: Location: O ALAMEDA COUNTY 0 OAKLAND

Program observed:

Number and type of staff present:

Number of participants (clients):

Type of activities observed:

Is the activity supportive for meeting the grant agreement objectives?

Is the physical facility welcoming and safe?

Is a written schedule of activities available, posted or hard copy for staff and participants & Yes [ No

Notes:

AC-OCAP Staff: (Print Name) Signature: Date:
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Mm 1in 5 children (21.3%) live in poverty in Oakland

m 1in 10 children (10.1%) live in poverty in Alameda County

9.2% Alameda County residents (150,895) living below the federal poverty level

15.3% Oakland residents (64,305) living below the federal poverty level

COMMUNITY IMPACT
Helping People... Changing Lives

64,698 Low-Income Alameda County Residents Served by AC-OCAP
3,776 Alameda County Low-Income Residents Received Legal Assistance

9,000 Oakland Low-Income Children Served Summer Lunches

Alameda County Low-Income Residents Received Free Tax

23,703
Preparation at 51 VITA Sites

473 Alameda County Low-Income Families Housed

170 Alameda County Low-Income Residents Employed

$31.9 mil 'n Tax Refunds, Including $11.1 million in EITC credits brought back
: to low-wage earners through Alameda County’s EITC Coalition

$706,854 In Community Service Block Grant (CSBG) funds invested into the

community resulting in over $6.1 million leveraged through
AC-OCAP’s Community Economic Opportunity Network

Source: 2017 American Community Survey, 2018 AC-OCAP Outcomes & Services Report

150 Frank H. Ogawa Plaza, Suite 4340, Oakland, CA 94612 Phone: (510) 238-2362 www.AC-OCAP.com
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Helping People... Changing Lives

Myeisha & Drake were evicted from their last apartment when Myeisha lost her job after their son was born.
The recent eviction significantly affected their credit, and as the family searched for housing, they became
discouraged after multiple applications were denied. The family first moved into AC-OCAP-funded Family
Emergency Shelter Coalition’s (FESCO) Les Marquis House shelter, then to Banyan House transitional housing
program. This allowed the family additional time to save money and pay off outstanding debt.

Although Myeisha was getting regular assignments through temporary agencies, her goal was to become gainfully
employed. Myeisha’s biggest hurdle in being hired permanently was not having a high school diploma. During the
family’s stay at Banyan House, Myeisha and Drake enrolled their son in childcare, which allowed Myeisha time to
take GED classes and study. The family was also approved for the McKinney Linkages program which provides a
security deposit and rental assistance for up to 12 months. With the assistance of FESCO’s Housing Specialist, the
family was connected to a landlord who had previously rented to FESCO alumni. The landlord approved the family
after reviewing their application and having the housing specialist vouch for them and their achievements during
their time at FESCO. Myeisha and Drake have settled in their home in Hayward with a new appreciation for what
being housed really means.

Ms. Thomas is a senior who became homeless when she could not afford to pay a rent increase on her fixed
monthly income of $997. She had been sleeping on friends’ couches or floors for a year before coming to AC-
OCAP-funded St. Mary’s Center in Oakland for emergency shelter in 2018. In the last year, she was also diagnosed
with breast cancer. At St. Mary’s Ms. Thomas participated in housing workshops and onsite nursing visits. Despite
speaking little English, she was resilient when advocating for herself; she was able to use majority of St. Mary’s
services to support her healing and stabilization. She also thrived as an artist and which helped stabilize her and
supported her health. Her application for senior housing was accepted and she moved into her own studio
apartment in subsided senior building in Oakland.

Luke applied to AC-OCAP-funded Hack the Hood’s spring boot camp but was unable to enroll due to challenges in
his personal life. Nonetheless, he remained connected to Hack the Hood and when the next program — Bay Area
Tech Ladder (BATL)- began to accept applicants, he applied and was accepted. Upon graduating from BATL, Luke
completed two internships concurrently. First, Luke was offered an internship at Youth Radio where he supported
the instructors’ team with small business recruitment, developing curriculum, and mentoring students. While he
supported the team, he enrolled in an online Javascript courses through the partnership Hack the Hood has with
TreeHouse. Second, Luke applied to and was accepted into an internship at Cruise where he focused on web
development projects. Luke completed both internships and was offered an Instructor job at Hack the Hood to
teach the Raspberry Pi class, for which he also created the curriculum. Upon completing his employment as
Instructor, Luke applied to and was accepted into General Assembly’s Web Development Certificate program,
which he expects to graduate from in March, 2019. Upon graduating from General Assembly, Hack the Hood’s
team will help Luke apply to the Adobe Digital Academy internship that can lead to a full-time job at Adobe.

Jennae is a minor who is on probation who lives with her older cousin Sierra living in San Leandro. Sierra
supports Jennae financially and emotionally, and is in the process of being approved as Jennae’s foster home.
However, Sierra struggling financially; she applied for CalWorks and was denied, so she turned to AC-OCAP-funded
Bay Area Legal Aid for assistance. BayLegal advised Sierra and Jennae that a recent change in the law allows for
interim funding for "emergency caregivers" at the basic foster care rate for three months. BayLegal worked with
the juvenile probation department to ensure that Sierra would receive emergency caregiver benefits for that
period. BaylLegal also contacted the CalWORKs office to ensure that Sierra received non-needy CalWORKs while
waiting for emergency funding, without any offset. Ultimately, Sierra received the full amount of emergency
funding to support Jennae’s care plus non-needy CalWORKs payments. Jennae and Sierra are both thriving.



AC-OCAP Grantee Service Sites & Unduplicated Individuals Served
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Source: 2013-2017 American Community Survey

*15 unhoused Alameda County clients not included in regional subtotals

ATTACHMENT C

East County
117

Livermore

Alameda County*

Free Tax Prep Assistance — 12,541
Information & Referral Calls — 4,685

Program Service Type

® Housing & Community Development
® Legal Assistance

@ Job Training & Employment Placement
® Free Tax Preparation Assistance





