i OA:KLANB@@%E%O‘I‘INCIL Eﬂl&ﬁq

81630 =

RESOLUTION NqyeocT 16 PH 8:32c Mm.S. ,
'/aé”’fk-{ “,ﬂ\/
7 (g

RESOLUTION AUTHORIZING AMENDMENTS TO THE BIENNIAL BUDGET AS
THE FINANCIAL PLAN FOR CONDUCTING THE AFFAIRS OF THE CITY OF
OAKLAND FOR FISCAL YEARS 2007-2009 BY (1) AMENDING THE MIDCYCLE
POLICY BUDGET (ADOPTED BY RESOLUTION NO. 81485 C.M.S. ON JULY 15,
2008) TO REFLECT FURTHER CHANGES TO REVENUES AND EXPENDITURES IN
VARIOUS FUNDING SOURCES, ELIMINATE THE BUDGET DEFICIT AND
BALANCE THE BUDGET FOR FISCAL YEAR 2008-2009; AND (2) APPROPRIATING
CERTAIN FUNDS TO PROVIDE FOR THE EXPENDITURES PROPOSED BY SAID
BUDGET

WHEREAS, on July 15, 2008, the City Council adopted a midcycle policy budget by
passing Resolution No. 81485 C.M.S., amending the City Council’s biennial budget for FY
2007-09 (approved by Resolution No. 81403 C.M.8S.), to revise certain revenues and '
expenditures in the second year of the FY 2007-09 biennial budget; and

WHEREAS, based on comprehensive citywide review of revenues and expenditures
conducted between July 21, 2008 and September 1, 2008, Fiscal Year 2008-09 year-end budget
shortfalls were identified in the General Purpose Fund - 1010 (at $37.4 million) and the
Landscaping & Lighting Assessment District Fund - 2310 (at $5 million); and

WHEREAS, the citywide financial review also revealed problems in a variety of other
funding sources, including long-standing, systemic negative balances in the Landscaping &
Lighting Assessment District Fund (at $5 million) and the Capital Improvement Projects Fund (at
$4 million); and

WHEREAS, on September 26, 2008 , the Mayor published budget balancing
recommendations developed as a result of the citywide financial review, and presented his
recommendations to the City Council on September 30, 2008 (“Mayor’s Budget Balancing
Proposal”); and

WHEREAS, the Mayor’s Budget Balancing Proposal has been amended since its initial
presentation and Mayor’s Budget Balancing Proposal, as so amended, is reflected in Exhibits A-
1, A-2 and A-3 to this resolution; and

WHEREAS, the Mayor and City Council reviewed and discussed the financial results
and budget balancing options at two open public meetings, on October 10, 2008 and October 16,
2008, and specific changes to revenues and expenditures have been developed as a result; now,
therefore be it

RESOLVED: that the City’s Fiscal Year 2008-09 Policy Budget is hereby amended to
include adjustments reflected in Exhibits “A-1” (for the General Purpose Fund), “A-2” (for the



Landscaping & Lighting Assessment District Fund) and “A-3” (for all other funds) included with
and made a part of this resolution, subject to additional amendments that may be presented and
adopted on the floor at the October 21, 2008 meeting based on recommendations and proposals
that have been discussed at the October 10 and October 16, 2008 budget workshops; and be it

FURTHER RESOLVED: that the City Council hereby adopts amendments to the FY 2008-
2009 Midcycle Budget to eliminate the budget deficit and balance the budget and authorizes and
directs the City Administrator to implement amendments to the budget for FY 2008-2009 to balance
the FY 2008-2009 Midcycle Budget; and be it

FURTHER RESOLVED: that the Council further authorizes the City Administrator to
expend in accordance with the laws of the state of California and the City of Oakland on behalf of
the City Council appropriations for departments and activity programs as reflected in Exhibits “A-17,
“A-2” and “A-3” referenced above and attached hereto, attached hereto as may be amended on the
floor at the October 21, 2008 meeting based on recommendations and proposals that have been
discussed at the October 10 and October 16, 2008 budget workshops.

0CT 2 12008

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:
AYES - BR9EE, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT DE LA FUENTE ~ 7

NOES - £

ABSENT - &

ABSTENTION - Yveoks - |

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California
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CITY OF OAKLAND FUND ANALYSIS
Fund 1010 (General Purpose Fund) - REVENUE & EXPENDITURE DETAIL
Fiscal Year 2008-09 projections

Original Budget Revised . Year-End CHANGE from Explanation of major changes (above
(June 2007) Midcycle Projection Midcycle to  $500,000)
Budget {Sept 2008) Projection
(July 2008)

41100 Property Tax 128,809,899 136,310,070 138,331,900 2,021,830 Based on 07-08 actual increase-

41300  Sales Tax 50,638,284 51,803,950 48,100,000 (3,703,950) Elim United fuel agreement;
economy

41413  VLF/BacKiill 3,204,458 1,951,300 1,810,700 - (140,600)

41511 Business License Tax 49,139,920 53,763,840 52,000,000 (1,763,840) Tapering off of enforcement activity

41512 Utility Consumption Tax 52,803,640 54,004,463 54,000,000 (4,463)

41514 Real Estate Transfer Tax 70,578,270 44,863,000 34,080,000 (10,783,000) Based on 07-08 decrease continuing

41515  Transient Occupancy 13,031,524 13,031,524 12,689,000 (342,524)

41519 Parking Tax 9,747,638 9,747,638 8,523,600 (1,224,038) No growth from 07-08

42000 Licenses and Permits 1,468,792 1,468,792 1,607,500 138,708

43000  Fines and Penalties 27,745,850 27,331,850 27,325,000 (6,850)

44000 Interest, Rent, and Concession - 2,000,000 2,345,000 345,000

45000 Service Charge Revenue 52,464,018 47,461,157 46,900,000 (561,157) Move Fire permit revenue to L&P

46000 Grant and Subvention Revenue - - - -

47000 Internal Service Revenues - - - -

48000  Other Revenues 1,514,245 1,814,245 1,626,800 (187,445)

49000  Operating Transfers 23,524,009 24,524,009 22,984,000 (1,540,009) Reduction in pension annuity

Total Revenues 484,670,547 470,075,838 452,323,500 (17,752,338)

e B R ee Breakdo 0 £ page

DPO10  Mayor 3,225,516 2,985,829 2,985,829 -

DP020  City Administrator 9,359,876 8,829,706 8,829,706 -

DP0O30  City Clerk 2,507,967 2,293,168 2,293,168 -

DP040  City Attorney 9,481,503 9,154,535 9,154,535 -

DP070  City Auditor 1,379,556 1,367,995 1,617,995 '~ 250,000 Whistleblower program

AGBFA FMA/OPRM 32,103,089 30,038,157 30,038,157 -

DP1000 Police 196,093,007 192,352,013 203,352,013 11,000,000 Overtime ($6 mil, to $15.8 mill), 2
academies ($4.5 mill) , booking fees
($0.5 milly

DP200  Fire Department 111,470,994 108,072,807 108,072,807 -

DP300  Public Works 2,427,861 2,674,500 2,674,500 -

DP410 DCP 2,418,171 2,442,961 2,442,961 -

DP460  DIT . 11,452,195 10,686,269 10,686,269 -

DP5000 OPR 15,237,205 14,708,017 14,708,017 -

DP610  Library 13,288,241 12,340,538 12,340,538 -

DP620 Museum 6,819,540 6,399,165 6,399,165 -

DP750 DHS 7,008,338 6,749,367 6,749,367 ‘ -

DP880 CEDA 2,403,166 2,512,605 2,512,605 -

DP900  Non-Dept 59,506,747 58,161,151 61,711,151 3,550,000 Various items - see "Expenditure”
section on page 1

DP940 CIP 1,100,007 950,007 950,007 -

DPCCO City Council 3,791,503 3,760,983 3,760,983 - ’

Citywide items {1,530,000) (1,530,000) Various tems - see "Expenditure”

section on page 1

Total Expenditures 491,074,482 476,479,773 489,749,773 13,270,000

Drawd:
From designated portion (carryforwards)
‘From unc ORTFAI

(52,249,273) (31,022,338
(14,823,000) .

Page 16
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mq Exhibit A-3

Comprehensive Clean-up Fund (1 720)

0.00

Reduce transfer to the GPF from ’$1.1 to 0.6 million to onlyyc‘:dvéf the
cost of Parking Control Technicians.

0.34

9.10

Add temporary part-time parking control technician positions to fully
fund revenue generating positions.

0.00

0.25

3.90

Includes a transfer of 2.00 Gardener Crew Leaders and 1.90 Park
Attendant PT from the GPF. Positions are transferred to the
Comprehensive Clean Up fund as an appropriate funding source.
Further realignment within that fund takes place. 1.00 FTE Gardener
Crew Leader will be eliminated.

0.00

0.04

0.60

Fund 2310 proposal reduces 4.60 Gardener Crew Leader FTE. Partial
funding (0.40 FTE) position currently exists in 1720. This proposal
restores the funding for 0.60 FTE Gardener Crew Leader.

0.00

0.05

1.00

Add back Gardener II to partially offset impacts from LLAD cuts.
Position is funded through the elimination of Public Works Utility
Workers.

0.00

(0.38)

Remove COLA set-aside for miscellanecous employees, which cannot be
afforded given the current financial situation,

0.00

(0.60)

Fund 1720 equivelant for a 13-day shutdown.

0.00

0.19)

(2.55)

Eliminate 2.55 filled Public Works Utility Worker positions in order to
restore park maintenance positions (see above). Discontinue litter
removal, and illegal sign removal in street medians. This would create
blight, potential fire hazards, and impair visibility for pedestrian and
vehicular traffic. This crew also assists the vegetation cutting crew on
large projects, therefore decreasing vegetation management services.

0.00

0.07)

Reduced computer replacement for staff, printing and mailing cost.

0.00

0.21)

(3.00)

Transfers 3.00 PW Maintenance Workers to ORA Fund (7780) to align
costs with appropriate funding source.

0.00

(0.26)

(3.00)

Transfers 3.00 PW Maintenance Leaders to ORA Fund (7780) to align
costs with appropriate funding source.

0.00

(0.19)

(2.00)

Transfers 2.00 Traffic Painters to ORA Fund (7780) to align costs with
appropriate funding source.

0.00

(0.04)

Move vehicle rental and supplies to ORA Fund (7780) to align costs
with appropriate funding source.

Budgel S
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| |

Hazardous Materials Insp Fund (1740)

- Revenues

FIE

Item/Impact

| Expenditures |

$0.10 $0.00 - |Increase revenue based on historical actuals.
: Remove COLA set-aside for miscellanecous employees, which cannot be|
0.00 (0.01) - |afforded given the current financial situation.
Transfer in 0.10 Accountant III from GPF to align costs with
apprporiate funding source; offset by additional estimated revenue
0.00 0.01 0.10 |based on historical actuals.
Transfer in 1.0 Haz Mat Inspector, Sr. from GPF to align costs with
appropriate funding source; offset by additional estimated revenue
0.00 0.14 1.00 |based on historical actuals.
0.00 0.05) - |Reduce O&M.

|

Kids First! Fund (1780)

[ Expenditures

Revenues

FTE

Item/Impact

(0.41)

(0.41)

Decrease in the transfer from GPF due to lower projected revenues; ‘
decrease in third party contracts/grants.

OPRCA Sclf Sustaining Fund (1820)

Revenues ‘ Expenditures

FTE

Item/Impact

Remove COLA set-aside for miscellancous employees, which cannot be
0.00 0.049) - |afforded given the current financial situation.
0.47 0.49 5.75 |Transfer revenues and associated expenditures and positions from GPF.
Increase staffing for enterprise facilities to mitigate LLAD cuts. Adjust
0.09 0.11 ~ 3.75 1evenues based on historical actual data.

U.S. Dept of Homeland Security Fund (2123)

R E ditures |

FTE

Ttem/Impact

0.01

0.00

0.10

| Transfer in 0.10 Accountant III from GPF to aﬁgﬁ costs with o

()

appropriate funding source; to be covered with a reduction in O&M.

0.00 0.0D)

Reduce O&M.
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FEMA Fund (2124)

Expenditures

0.00

0.01

Transfer in 0.10 Accoﬁﬁtant II from GPF to align costs with épi)fopfiaté
funding source; to be covered with a reduction in O&M.

_0.00

(0.01)

Reduce O&M.

Measure B Fund (2211)

Revenues

Expenditures

FTE

0.00

(0.04)

(0.60)

Item/Impact

Eliminate 0.60 Greenskeeper position. In the LLAD reduction proposal,
0.40 FTE Greenskeeper was reduced. The remaining 0.60 FTE is
finded in 2211. The balance of the previous PWA recommendation is
to convert the 0.60 Greenskeeper to 1.20 FTE Park Attendant PT.

0.00

0.04

1.20

Add 1.20 Park Attendent, PT positions to offset other LLAD reductions.

|

Library Retention & Enhancement Fund (2240)

Revenues

| Expenditures

FTE

- MIDCYCI

Per Council 10/21/08 - Restore and transfer 0.60 Library Aide, PPT and

0.00 0.08 1.56 |0.96 Library Aide PT - $75K to be offset by reduction in books.
Per Council 10/21/08 - Eliminate $75K from book budget to restore
0.00 0.08 - |positions (above).

|

Measure N Fund (2250)

Revenues

| Expenditures

FTE

M B

Item/Impact

Remove COLA set-aside for miscellaneous employees, which cannot be

0.00 0.02) - |afforded given the current financial situation.
Transfer in 0.10 Accountant I from GPF to align costs with appropriate
0.00 0.01 0.10

funding source; to be covered with existing budgeted revenue.

ised Budget Subtotal
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Measure M Fund (2412)

Revenues

] Expenditures

FTE

Item/Impact

Remove COLA set-aside for miscellancous employees, which cannot be

0.00 0.04) - |afforded given the current financial situation.
Transfer in 0.10 Accountant II from GPF to align costs with appropriate

0.00 0.01 0.10 |funding source; to be covered with existing budgeted revenue.
Transfer in 1.0 Fire Communications Dispatcher to align costs with
appropriate funding source; to be covered with existing budgeted

0.00 0.16 1.00 [revenue and a reduction in O&M.
Transfer in 1.0 Fire Communications Dispatcher Supervisor to align
costs with appropriate funding source; to be covered with a reduction in

0.00 0.17 1.00 |O&M.

0.00 (0.22) - |Reduce various O&M accounts.

Traffic Safety Fund (2416)
Revenues | Expenditures FTE |ltem/Impact

Remove COLA set-aside for miscellancous employees, Which éaﬁnot bé

0.00 (0.03) - |afforded given the current financial situation.
Transfer in 29.13 School Crossing Guards from the GPF. Fund for two
years from available fund balance; OPD red light camera revenue will
0.00 1.38 29.13 |be expected to pick up the cost in two years,

Sewer Service Fund (3100)

R

Item/dmpact

Remove COLA set-aside for miscellaneous ‘eyl’npl’oyeevs, ’ifvhich cannot be

0.00 (0.62) - |afforded given the current financial situation.
Transfer in 1.0 Office Assistant from the GPF to align cost with
0.00 0.06 1.00

appopriate funding source.
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Golf Course Fund (3200)
Revennes | Expenditures Item/Impact

0.15 0.00 - |Increase estimated revenue based on historical actual colleé'ﬁ’oh"s'
Transfer in 0.75 Recreation Specialist II, PPT to align costs with

0.00 0.05 0.75 |appropriate funding source.

0.00 0.10 - |Transfer $0.10 million annually to the GPF from concession revenue.
One-time loan repayment to Miscellaneous Capital Fund (5500)

0.00 0.50 - |supported by available fund balance.

Miscellaneous Capital Fund (5500)
Expenditures | FTE Item/Impact o

One-time transfer-from-the-GPFEusing-ene-time revenues from land

$4.10 $0.00 - |sales and deferred pension credits.
One-time loan repayment from the Golf Fund (3200) to help draw-down
0.50 0.00 - |negative fund balance.

Public Art Fund (5505) -
Revenues | Expenditures FTE Ttem/Impact

$0.00 $0.27 - |Transfer of 2.25 FTEs in Public Art from GPF.

0.00 0.05 - |Transfer of Public Art O&M from GPF.

Deferred Compensation Fund (7130)
Revenues I Expenditures FTE Item/Impact

Additional administrative fee revenue from Hartford (plan
0.04 0.00 - |administrators).

Remove COLA set-aside for miscellaneous employees, which cannot be
0.00 (0.00) - |afforded given the current financial situation.

Additional O&M, including one-time consultant costs (supported by
0.00 0.08 - |available fund balance), travel, supplies, etc.
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Grant Clearing Fund (7760) **

Revenues

[ Expenditures I

FTE

Item/Impact

Remove COLA set-aside for miscellancous employees, which cannot 'Be

0.00 (0.29) - |afforded given the current financial situation.
Transfer in 1.0 Operations Support Specialist position from GPF. This
0.00 0.05 1.00 |position provides Help Desk support to CEDA.

|

Oakland Redevelopment Agency Project Fund (7780)

Revenues 7 Expenditures

$0.52

$0.00

Additional reve

Liem/Impact

OPTED Bl

nue from ORA supported by an increase m pfojéctéd tax
increment revenue (based on FY07-08 actuals).

0.00

0.62)

Remove COLA set-aside for miscellaneous employees, which cannot be
afforded given the current financial situation.

0.00

0.06

0.69

Transfer in 0.69 Real Estate Agent position from the GPF to align costs
with appopriate funding source.

0.00

0.05

Transfer in the cost of the Bay Area World Trade Center Membership
and Shop Oakland promotions funding to align costs with appropriate
funding source.

0.00

0.03

0.30

Transfer in 0.30 Accountant II in Budget Office from GPF.

0.00

0.21

3.00

Transfer in 3.0 PW Maintenance Worker positions related to blight
activities from the Comprehensive Clean-up Fund to align costs with
appropriate funding source.

0.00

0.26

3.00

Transfer in 3.0 PW Maintenance Leader positions related to blight
activities from the Comprehensive Clean-up Fund to align costs with
appropriate funding source.

0.00

0.19

2.00

Transfer in 2.0 Traffic Painter positions related to blight activities from
the Comprehensive Clean-up Fund to align costs with appropriate
funding source.

0.00

0.04

Move vehicle rental and supplies from the Comprehensive Cleanup
Fund to ORA Fund (7780) to align costs with appropriate funding
source.

0.00

0.03

Transfer .25 FTE Budget & Grants Administrator from Marketing 1010

to 7780

0.00

l

027

Transfer O&M budget for Marketing from 1010 to 7780. ’

* Positions are funded through overhead charges and recoveries from other funds.
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