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RECOMMENDATION 

Staff recommends that the City Council approve the Alameda County-Oakland Community 
Action Partnership (AC-OCAP) Armual Report and Adopt 
A Resolution (1) accepting, appropriating, and allocating a renewal grant in an anticipated 
amount of $1,077,711 in Anti-Poverty Community Services Block Grant (CSBG) funds for 2014 
from the California Department of Community Services and Development (CSD), 
(2) authorizing the City Administrator to accept additional grant funds of $50,000 or less without 
returning to Council, 
(3) authorizing a contribution from the General Purpose Fund an amount equivalent to the 
Department's Central Services Overhead charges, and 
(4) authorizing new grant agreements or amendments to existing grant agreements with service 
providers for the CSBG funds 

EXECUTIVE SUMMARY 

This report provides City Council with an armual informational report and resolution authorizing 
the City Administrator to accept, appropriate, and allocate federal anti-poverty Community 
Services Block Grant (CSBG) funds in an anticipated amount of $1,077,771, that if additional 
grant funding becomes available for the same purpose, withm the existing grant term, these funds 
can be accepted and appropriated as authorized by City Ordinance No 12731 C M S and City 
Council Resolution No 79714 C M S for accepting and appropriating funds of $50,000 or less 
without returning to council and for any amounts in excess of $50,000 staff will return to 
Council, authorizes the amendment and extension of the existing 2013 grant agreements, and the 
negotiation, execution, extension and any amendments for the 2014 grant agreements and 
contracts to service providers in alignment with the City's 2014-2015 State Approved 
Community Action Plan These funds will be used to support low-income residents, in the City 
of Oakland and throughout Alameda County (excluding Berkeley), in improving their economic 
stability and their efforts to become self-sufficient, thereby improving their overall well-being 
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OUTCOME 

The approval of the proposed resolution will authorize the acceptance, appropriation, and 
allocation of $1,077,771 in Community Services Block Grant funds for calendar Year 2014, and 
any additional CSBG funding that may become available from the State, and allow AC-OCAP 
the ability to negotiate, execute, amend and extend 2014 grant agreements and contracts with 
service providers in alignment with the City's 2014-2015 State Approved Community Action 
Plan 

The Department of Human Services (DHS) CSBG allocation is included in the City's two-year 
adopted budget, which is appropriated in the State of California - Other Fund (2128), DHS 
Policy and Planning Organization (78311), and CAP/CSBG 2014 -project to be determined No 
local match is required for the grant Administrative costs are capped at 12% (totaling $129,332) 
and are used to administer the program and staff the AC-OCAP Board as required by the grant 
As a result DHS is requesting as it has in prior years, a contribution from general purpose fund in 
an amount equivalent to Central Services Overhead in an estimated amount of $71,915 43 
Failure to accept and appropriate the federal CSBG renewal funds would result in a decrease of 
an estimated $1,077,771 in revenues for support and services to Oakland's and the surrounding 
Alameda County's (excluding Berkeley) low-income families 

BACKGROUND 

In 2014, the Community Action Network of over 1000 Community Action Agencies will 
commemorate the 50̂ ^ Anniversary of the signing of the 1964 Economic Opportunity Act 
enacted by President Lyndon Baines Johnson This statute created the largest reform agenda 
since President Roosevelt's New Deal, in which President Johnson challenged Americans to help 
him build what he coined the Great Society As a part of his Great Society platform, he declared 
a "War on Poverty " The purpose of the statute was to eliminate the causes and consequences of 
poverty in the United States The Act established a federal Office of Economic Opportunity 
(OEO), formed a state Economic Opportunity Offices, and created new community based 
agencies called Community Action Agencies The Act created funding for Job Corps, 
Volunteers in Service to America (VISTA), Head Start, Legal Aid, and Neighborhood Health 
Centers 

In 1971, along with Head Start, the City of Oakland received federal designation as a public 
Community Action Agency responsible for administering various anti-poverty programs and 
services in an effort to eradicate poverty within Oakland's low-income communities 
Subsequently in 1981, the federal Omnibus Budget Reconciliation Act restructured the allocation 
of funds to Community Action Agencies by establishing the Community Services Block Grant 
(CSBG) program These federal CSBG funds are administered and managed by the State's 
Department of Community Services & Development (CSD) The CSBG formula for local 
funding allocations is based on the number of residents living below the federal poverty level as 
reported by the U S Census 
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In November of 2011, the Oakland Community Action Partnership was approached by CSD to 
expand its agency to include providing services to the surrounding Alameda County (excluding 
the City of Berkeley) As a result, the Alameda County - Oakland Community Action 
Partnership (AC-OCAP) Community Action Agency was formed Alameda County's CSBG 
funding is administered by the Department of Human Services through the Community Action 
Partnership Governing Board (City Council) and the Tripartite Administering Board 

Unlike other funding governance structures, federal regulations mandate that a public "entity 
shall administer the Community Services Block Grant program through a tripartite board that 
fully participates in the development, planning, implementation, and evaluation of the 
program(s) to serve low-income communities" (Public Law 105-285, SEC 676B) Under AC-
OCAP's revised October 18, 2011 City Council approved bylaws, the newly expanded 18 
member Administering Board is comprised of one-third community members who are 
democratically elected/selected for a total of nine (9) members, six (6) elected officials or their 
designees, and three (3) members who represent other groups and interests that serve the low-
income community 

The Alameda County - Oakland Community Action Partnership is part of a national network of 
1000 Community Action Agencies located in 50 states representing an estimated 46 5 million 
people nationwide that are faced with living in poverty according to the U S Census Bureau 
Community Action Agencies have been helping people change their lives for over 50 years 
Because of this legacy, the Alameda County- Oakland Community Action Partnership (AC-
OCAP) remains committed to its mission of eliminating poverty and its effects on the City of 
Oakland and throughout Alameda County 

The Promise of Community Action 
Community Action changes people's lives, embodies the spirit of hope, improves communities, 

and makes Oakland and Alameda County a better place to live. We care about the entire 
community, and we are dedicated to helping people help themselves and each other. 

ANALYSIS 

January 8, 2014 commemorates the 50th anniversary of the signing ofthe 1964 Economic 
Opportunities Act which declared America's War on Poverty In 1964, the focus of the war was 
on job and opportunities Today, the focus has shifted to America's growing inequality and 
disparities among those who have and those who do not The New War on Poverty must focus 
around enacting policies and proven strategies that support shared economic growth and 
prosperity for all 

Nationally, the number of people in poverty increased from 42 9 million in 2000 to 46 2 million 
in 2010, and to 46 5 million in 2012 This translates mto 15% ofthe American population living 
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below the federal poverty level Despite the economic rebound marked by the recent stock 
market boom, the theory of trickledown economics is not i caching everyday Americans In 
California, the 8̂^ laigest economy in the world, the poverty rate increased from 15 8% in 2010 
to 16 6% in 2012, per the U S Census Amencan Community Survey (ACS) To compound the 
problem, when one considers the U S Census Supplemental Poverty Measure - this includes 
factors such as food, clothing, sheltei and utilities (FCSU) - California's poverty level jumps to 
the first in the nation to 23 5%, followed by Flawaii and the District of Columbia 

In Alameda County, the 2007-2011 Census American Community Survey Census estimates that 
11 8% (173,156) of the county residents are living below the federal poverty level (Attachment 
A). The poverty rate among the fourteen cities located within Alameda County is as follows 
Tn-City area - Fremont 5.4% (11,289), Newark 6.4% (2,722), and Union City 7.7% (5,272), 
Tri-Valley area - Dublin 3.5% (1,393), Livermore is 6.0% (4,746), and Pleasanton 4.2% 
(2,876), unicorporated neighborhoods - Ashland 16.6% (3,616), Castro Valley 6.9% (4,143), 
Cherryland 21.2% (2,973), Fairview 6.5% (619), San Lorenzo 7.6% (1,820), and Sunol 3.7% 
(28), Alameda City 10.1% (7,333), Albany 8.5% (1,537), Emeryville 14.0% (1,354), Hayward 
12.8% (18,175), Piedmont 2.5% (267), San Leandro 9.9% (8,228), and Oakland 19.6% 
(75,285) 
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Source 2007-2011 American Community Survey 

One of the more alarming and disturbing statistics is number of Children under 18 years old and 
seniors, 65 years and older, living m poverty The 2012 Alameda County Human Impacts report 
prepared by the Office of the County Admmistrator states that one in seven children (13.5%) 
live in poverty in Alameda County, while the 2010 Census Data Summary by the East Bay 
Alliance for Sustainable Economy (EBASE) reports that number almost doubles in proportion to 
one m every four children (26%) in Oakland Even more startling is the poverty rate among 
children of color, who experience higher poverty rates than any other age group Kidsdata org, a 
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program of the Lucille Packard Foundation for Children's Health cites that in 2011, one in three 
(16,422) African American children live in poverty and one in five (9,952) Latino children hve 
in poverty as compared to one in fifteen (3,317) White children According to a recent study 
from Columbia University's National Center for Children in Poverty, 45% of people who spend 
half of there childhoods lives living in poverty also end up being poor as adults 

The Insight Center for Community Economic Development (ICCED) estimates that in 2009 
there were 71,000 Alameda elders, age 65 or older, who struggled to meet their basic needs 
According to the Elder Index, Alameda County seniors who rent need about $25,000 a year to 
cover their basic expenses while seniors with a mortgage need an annual income of $37,899 
ICCED also discovered that federal poverty guidelines place an estimated 62,000 (42 9%) county 
seniors into an "eligibility gap," disquahfying them from accessing public support programs 
Gender and race/ethnicity also play an mstrumental part in the poverty rates among Alameda 
County seniors ICCED further notes that 8 out of 10 ofthe county's Latino seniors and 7 out of 
10 ofthe county's African American and Asian elders, live alone and fall below the Elder Index 

To compound the problem, basic living expenses in Alameda County continue to increase, 
resulting in more families and seniors are finding it harder to make ends meet In essence, a 
family is counted as poor if their pretax money income is below the poverty threshold Money 
income does not include noncash benefits such as public housing, Medicaid, employer-provided 
health insurance and food stamps Below is the table of the 2013 federal poverty guidelines 
which calculates a family of four annual income at $23,550 annually (around $11 32 hr) up from 
$22,350 m 2012 

For all states (except Alaska and Hawaii) and for the District of Columbia 

'2013 HHS.Poverty Guidelines. ' . " 

Size of Family Unit or Number in Household Monthly Income Annual Income 
1 $957 50 $11,490 
2 $1,292 50 $15,510 
3 $1,627 50 $19,530 
4 $1,962 50 $23,550 
5 $2,297 50 $27,570 
6 $2,632 50 $31,590 
7 $2,967 50 $35,610 
8 $3,302 50 $39,630 

For Family units with more than 8 members, add $4,020/year for each additional member 

https //www federalreqister qov/artic[e5/2013/01 /24/2013-Q1422/annual-update-of-the-hhs-povei1v-auidelines#t-1 

A L A M E D A COUNTY - OAKLAND COMMUNITY ACTION PARTNERSHIP 

Since 1971, the Alameda County - Oakland Community Action Partnership (AC-OCAP) has 
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served as the nucleus to the City of Oakland's Social Services Department and has been 
leveraging its Community Services Block Grant to help fight America's war on poverty here on 
the local level With the support of CSBG funding, AC-OCAP is able to support innovative 
programs and services geared toward improving the overall quality of life for low-income 
residents by providing access to job training, education, employment, affordable housing, life 
skills-training, legal services, health care, food stamps. Earned Income Tax Credit, financial 
education, asset building and other essential services 

The Alameda County-Oakland Community Action Partnership, as part of its 2014-2015 State 
approved Community Action Plan (Attachment B) and in support of its 2014 CSBG State 
contract, continues to support the California Department of Community Services and 
Development statewide priority of Family Self-sufficiency AC-OCAP has adopted a working 
definition of Family Self-Sufficiency as having the means to meet a range of individual needs 
AC-OCAP's overarching strategy is to focus available local, state, private, and federal resources 
on the goal of increasing access and opportunities that enable low-income families and 
individuals to attain the skills, knowledge, and motivation needed to become fully self-sufficient 

However, due to diminishing resources and sequestration, the federal allocation of local CSBG 
funding continues to decrease while the number of those documented as living in poverty within 
Alameda County continues to increase This reduction, coupled with other federal reductions in 
affordable housing, Community Development Block Grant (CDBG), Head Start, child care 
subsidies, SNAP, and other safety net programming has resulted in a drastic reduction in the 
amount of funds available on a local level to help low-income families combat the effects of 
poverty Since 2011, AC-OCAP has seen a gradual reduction in its funding from $1,253,958 in 
2012 to the recent allocation of $ 1,077,771 for 2014 - totaling a net loss of $176,187 in essential 
programming As a result, AC-OCAP is receiving $7 12 per person to serve the 151,396 low-
income residents (75,285 Oakland, 76,111 Alameda County) documented as living in poverty, 
excluding the City of Berkeley 

As part of Its ongoing planning efforts, the Alameda County-Oakland Community Action 
Partnership Administering Board, at its 2013 retreat and based on the community's input dunng 
Its public hearing, will continue to support program and services that provide 1) Job 
Training/Education/ Employment to help low-income people and the hard to serve population 
build skills that lead to employment, 2) Community/Economic Development opportunities that 
help low-income people access affordable housing, improve their food security, build assets, and 
improve their economic stability, 3) SupportiveAVrap-Around Services that allow low-income 
people to become gainfully employed, housed, and improve their overall well-being, 4) Civic 
Engagement to increase public awareness and expand partnerships, 5) Advocacy efforts that 
mobilize and empower low-income people and the community to take action, and 6) Capacity 
Building that foster and expand the agency's capacity to address and eradicate poverty The 
following chart summarizes AC-OCAP's 2013-2016 strategic focus areas 
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t , AC-OCAP's 2013-2016 Strategic Focus Areas ' " . : • ' 

Family Job Training/Education/Employment Support programs and services that 
address training/education and 
internships/employment placement for 
adults, youth, seniors, re-entry population, 
and the homeless 

Family i Community/Economic Development' 1 ' Support"; programs, and seryices that 
' S . 1 provide transitional, stable and affordable 

^ ^ ' 1 Housing" " "home ""ownership:!. ,assets 
building, financial empowerment and 
security, micro enterpnse opportunities, 
food secunty, and job creation 

Family Supportive Services Support wrap around programs and 
services that assist low-income 
individuals and families with support in 
the areas of employment, housing, 
transportation, income support, and 
health and wellness 

—_ 
Community 

Civic Engagement Support prograrhs and services that 
increase public awareness and expand 
partnerships with smal lbusinesses, 
Charnbers of Commerce, as well as 

' engaging non-profit and public agencies in 
-1 the issue of "poverty and other issues that 

^ ^. ; affect Alameda County's" Jow-mcome 
population ' ' i ' ^ 

Community Advocacy Support programs and services that 
mobilize, empower and promote low-
income individuals and the community to 
take action in the areas of housing, 
transportation, seniors, education, 
employment, veterans, immigration, and 
youth 

Agency Capacity Buildmg Support programs and services that foster 
agency capacity-building in the areas of 
fund development, board development, 
,and community building There would 
also a focus on adding youth to Board, 
expand marketing strategies ' through 

, '1 : social' media,' and • .incorporate' an 
L'' accountability policy in program funding > ^ 

The Alameda County - Oakland Community Action Partnership remains committed to 
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addressing the needs of the low-income community and envisions that one day, "all citizens will 
have equal and fair access to resources, which will produce a healthy, safe, clean, educated, and 
economically sound productive community, respecting their rights and values " AC-OCAP and 
Its Board is committed not just to addressing the symptoms of poverty, but to also getting at the 
root causes of poverty in an attempt to bring about social and structural change that impact the 
75,285 Oakland residents and 76,111 Alameda County (excluding Oakland and Berkeley) low-
income residents who live in poverty within Alameda County, especially our children For over 
forty two years, the City of Oakland's Community Action Agency has had a track record in 
making a difference in the lives of thousands by "helping people, changing lives " 

The Department of Human Services (DHS) CSBG allocation is included in the City's two-year 
adopted budget, which is appropriated in the State of California - Other Fund (2128), DHS 
Policy and Planning Organization (78311), and CAP/CSBG 2014 -project to be determined No 
local match is required for the grant Administrative costs are capped at 12% (totaling $129,332) 
and are used to administer the program and staff the AC-OCAP Board as required by the grant 
As a result DHS is requesting as it has in prior years, a contribution from general purpose fund in 
an amount equivalent to Central Services Overhead in an estimated amount of $71,915 43 
Failure to accept and appropriate the federal CSBG renewal funds would result in a decrease of 
an estimated $1,077,771 in revenues for support and services to Oakland's and the surrounding 
Alameda County's (excluding Berkeley) low-income families 

PUBLIC OUTREACH/INTEREST 

A State required public meetmg was held on June 13, 2013 outlining the agencies 2014-2015 
CAP needs assessment and strategic plan In addition, AC-OCAP holds its monthly 
Administering Board meeting, which is open to the pubhc, the second Monday of every month at 
5 30 pm at City Hall Residents can also get more information on programs and services by 
visiting the agency on the web at www AC-OCAP com 

COORDINATION 

AC-OCAP coordinates and leverages its programming and funding, as appropriate, with 
Community Development Block Grant (CDBG), Community Housing, Oakland Unite, Head 
Start, Oakland and Alameda County Workforce Investment Board (WIB), Alameda County 
Social Services Agency (SSA), Oakland Housing Authority (OHA), Umted Way of the Bay Area 
SparkPoint, Alameda County Community Food Bank, Spectrum and a host of community base 
partners In addition, the Director of the Department of Human Services, the City Attomey's 
Office, and the Budget Office have each been consulted in the development of this report 

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP 

For calendar year 2013, AC-OCAP allocated $826,000 in direct funding toward delivering 
essential anti-poverty services to Alameda County's 151,396 ( 75,285 Oakland, 76,111 Alameda 
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County) low-income residents As of June 30, 2013, AC-OCAP and its partners has provided 
quality programming to over 29,000 and is scheduled to exceed its annual projection of serving 
31,761 Alameda County low-income residents by December 31, 2013 This number highlights 
the increasing and persistent demand for supportive services that help low-income families gain 
and maintain a level of economic stability Provided in Attachment Cis a detailed update, 
including populations served by zip code, of AC-OCAP's 2013 approved programs and services 
to date In addition, staff has completed a desk audit and conducted monitonng/fiscal site visits 
for all AC-OCAP grantees 

AC-OCAP would like to also present a few of the agency's highlights and a client case study 

• $23 million in tax refunds has been brought back to low-wage earners through the Earned 
Income Tax Credit (EITC) Campaign, saving 19,881 low-income families $3 million in 
tax preparation fees 

• 15,986 bank accounts have been opened through the City's Bank on Oakland Initiative for 
individuals who were previously unbanked, and 

• 118 Oakland low-income residents saved $2,000 of their own money through AC-OCAP's 
Families Building Wealth Individual Development Account (IDA) Program; 100 ofthe 
IDA participants were able to take advantage of the $4,000 match and build their assets by 
starting a business (78), pursuing higher education (11), and attaining the American Dream 
of purchasing their very first home (11) 

• The State Department of Community Services and Development conducted an on-site 
audit and monitoring visit from September 10-13, 2013 and the newly appointed CSD 
Director, Linne Stout, also came for a site visit on October 8, 2013 to tour various AC-OCAP 
funded programs, such as St Vincent De Paul Kitchens of Champions culinary training, 
Fremont Family Resource Center -SparkPoint, and La Clinica's School Based Health 
Centers at San Lorenzo High School and Fremont High School 

Case Study of How Community Action Helps People Change Their Life 

Program: Family Economic Success - Delegate Partner: Fremont SparkPomt 

Sara was a homeless 34-year-old Latina/Salvadorian single mother of five children, ages 2-15, 
living in her car with her children She ran out of money to pay the hotel where she and her 
children had been staying Her struggle began when her youngest son's father died suddenly in 
an auto accident and she lost one of her two jobs This resulted in the family losing their housing 
and propelled them into a cycle of homelessness She tried to get into a shelter but the waiting 
lists were long During this period, her daughter Maria, who was very frustrated about her 
family's living situation, wrote a heart touching letter to a local elected official asking for help 
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As a result the family was contacted and referred to 211 who referred the family to AC-OCAP 
funded partner - the Fremont Family Resource Center 

Sara and her family received emergency funding to secure temporary shelter at a hotel and food 
She was then screened for assistance through the federal Homeless Prevention and Rapid Re-
Housmg Program (HPRP), where she was able to get assistance to find and move into her own 
apartment Several months later, she qualified and was selected to move into a low-income 
housing complex Sara also received assistance through another one of AC-OCAP ' s funded 
partners - Bay Area Legal Aid - to help her appeal her CalWORK's and CalFresh (Food Stamps) 
denial and reinstate her benefits She also took advantage ofthe Fremont Family Resource 
Center's VITA program which helped her file her income taxes for FREE and helped her 
received a tax credit of over $8,000 

SUSTAINABLE OPPORTUNITIES 

Economic: AC-OCAP programs and services directly impact the employability of Oakland's 
and the surrounding Alameda County's low-income residents by providing access to education, 
training, and job opportunities designed to help families achieve an increased level of self-
sufficiency 

Environmental: The implementation and support for increasing the level of food security and 
availability of healthy, fresh local foods will directly contribute to decreasing Oakland's and the 
surrounding Alameda County's overall carbon footprint 

Social Equity: A C - O C A P will continue to focus its efforts to support the City's goal of social 
equity for all of Oakland's low-income residents 

For questions regarding this report, please contact Estelle demons, AC-OCAP Manager, at 
(510)238-3597 

Respectfully submitted. 

S&fi Bedford, Dire 
Department of Human Sen 

Prepared by 
Estelle Clemons, AC-OCAP Manager 

Attachment A - Alameda County Poverty Map 
Attachment B - A C - O C A P 2014-2015 State Approved Community Action Plan 
Attachment C - A C - O C A P 2013 Programs and Services Chart 
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'Executive Director 
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AC-OCAP 

Community Information Profile 

1 Introduction 

The Alameda County-Oakland Community Action Partnership (AC-OCAP) has been 
actively fighting the war on poverty in Oakland since 1971 Created by the Economic 
Opportunity Act in 1964 under Lyndon B Johnson, Community Action Agencies have 
evolved into one of the leading anti-poverty fighting organizations in the nation Since 
its inception. Community Action Agencies have been helping people change their lives 
for forty-nine years 

The Alameda County-Oakland "Community Action Partnersh-ip continues to ^support 
programs'and sepi/ices geared tov̂ /ard improving the overall quality of life for Alameda 
County's (excluding Berkeley) underserved low-income residents by providing access to 
job training/education and employment, affordable housing, life skills-training, legal 
sen/ices, health care, food stamps, Earned income Tax Credit, financial education, 
banking services, foreclosure prevention, food secunty, asset building and other 
essential services The structure of Alameda County-Oakland-'Community Action 
Partnership is comprised of the Governing Board, also referred to as Oakland's City 
Council and the 18 member Community Action Partnership Administering Board, which 
is the federally mandated body that meets monthly and serves as the oversight body of 
the agency 

The Alameda County-Oakland Community Action Partnership's vision is to improve 
Alameda County by creating opportunities for self-sufficiency and improving access to 
resources To transform this vision into a reality, the agency is dedicated to addressing 
the issue of poverty and its effects throughout Alameda County AC-OCAP's 
overarching strategy is to focus available local, state, pnvate, and federal resources 
\owar6 enabling Alameda County's low-income residents to attain the skills, knowledge, 
motivation, and access to secure opportunities needed to become fully self-sufficient 

For 2014-2015, the Alameda County-Oakiand Community Action Partnership embraces 
and supports the California Department of Community Services and Development 
(CSD) statewide priority of Family Self-Sufficiency AC-OCAP has adopted a working 
definition of Family Self-Sufficiency as having the means to meet a range of individual 
needs and is committed to supporting programs and services that focus on guiding 
families toward meeting those needs The Community Information Profile is broken 
down into county-wide, Oakland, and surrounding Alameda County cities (excluding 
Berke(ey) 

2 Geographic Characteristics and Service Areas 

Located in the East Bay. Alameda County is the 7'*̂  most populous county in California, 
covering more than 800 square miles The county is composed of fourteen 
incorporated cities and six unincorporated areas Incorporated cities consist of 
Alameda, Albany, Berkeley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark, 

Page 4 of 78 



Oakland, Piedmont, Pleasanton, San Leandro, and Union City Unincorporated cities 
include Ashiand, Castro Valley, Cherryland, Fairview, San Lorenzo, and Sunol 

Alameda County IViap 

EES North Coii CemrJlCounly East County Soutti County , A . 

Source Alameda County i ransponaiion Commission, Bnefing Book, 2012 

The City of Oakland and the surrounding cities in Alameda County (excluding the City of 
Berkeley) are the Agency's tv̂ o geographic service areas The service delivery area for 
the Alameda County-Oakland Community Action Partnership encompasses the most 
impoverished neighborhoods in the county These communities include the 
unincorporated cities of Ashland and Cherryland (Eden Area), the City of Hayward, 
Union City, Fremont and Newark (Tn-City), Dublin, Livermore, and Pleasanton (Tn-
Valley), and Oakland (West Oakland, San Antonio, Fruitvale, Elmhurst, and Central 
East Oakland) 
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3. Alameda County Community Demographics 

Population According to the recent 2010 US Census, Alameda's total population is 
1,510,271, a 4 6% increase from 2000 Oakland's total population is 390,724, a 
decrease of 2 2% from 2000 Excluding Oakland and Berkeley, 1,006,9S7 residents live 
in the surrounding cities within Alameda County 

2000 Population 2010 Population Percent Change 
Alameda County 1,443,741 1,510,271 +4 6% 

Oakland 399,484 390,724 -2 2% 

Berkeley 102,743 112,580 +10% 

Alameda County 
(excL Oakiand 
and Berkeley) 

941,514 1,006,967 +7% 

In regards to age, the 2010 US Census reports tnat the median age in the county is 36 
While 267,947 (27%) of Alameda's population are under 19 years of age, 528,009 
(G2%) individuals are between the ages of 20 to 54, and 111,011 (11%) are 65 years 
and older In Oakland, B2,374 (23 6%) of Oakland's population are under 19 years of 
age, 254,791 (65.2%) individuals are between the ages of 20 to 64, and 43,559 (11.2%) 
are 65 years and older 

Race/Ethnicity According to the Urban Strategies Council, when companng the 2000 
Census and 2010 Census, some county cities saw significant changes m their city's 
ethnic composition Castro Valley (-12 8%), Cherryland (-11 9), Dublin (-18 0), Fairview 
(-10 3), Fremont (-14 8), Newark (-110), Pleasanton (-13.5), San Leandro (-13.7), and 
San Lorenzo (-15 9%) saw more than a 10% decrease in their city's White population 
The White population moved out of every Alameda County city, except for Oakland, 
Berkeley, and Suno! The City of Dublin (16.4%), Fremont (13 6%) and Pleasanton 
(11 5%) had more than a 10% increase in their Asian population The Hispanic and 
Latino population increased more than 10% in the low- to mid- income unincorporated 
communities of Ashland (10.4%), Cherryland (12.3%). and San Lorenzo (13.1%) Due 
to the economic recession, the county continues to expenence slower population and 
job grovi^h in the region 

According to the 2010 Census report, excluding the cities of Oakland and Berkeley, 
44 4% (447,201) of Alameda County's population are White, 6.9% (69,739) are African 
American, 30 5% (307,059) are Asian, 10 3% (104,168) are some other race, .6% 
(6,280) are Amencan Indian/Alaska Native (AiAN), 1% (10,394) are Native Hawaiian 
and Other Pacific Islander (NHPI), and 6.1% (62,126) are two or more races Twenty-
three percent (228,612) of Alameda County's residents indicated they are 
Hispanic/Latino with the largest Hispanic/Latino populations residing in Ashland 
(42.8%), Hayward (40.7%) and San Lorenzo (37 7%) 
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As one of the most diverse cities within the United States, Oakland continues to 
expenence changes to its ethnic composition The 2010 Census reports that 34 5% of 
Oakland's population are White, a 3 5% mcrease from the 31 3% reported in the 2000 
Census, 28% are Afncan American, a 7.7% decrease from the 35 7% reported in the 
2000 Census, 16 8% are Asian, a 1 6% mcrease from the 15 2% reported in the 2000 
Census, 13 7% are some other race, 8% are Amencan Indian/Alaska Native, 6% are 
Native Hawaiian and Other Pacific Islander, and 5 6% are two or more races 
Oakland's Htspanic/Latmo population also saw a 3.5% increase to 25 4% from 21 9% 
in the 2000 Census 

2010 Percentage of Population by Ethnicity at City Level 

Area Total White Slack 
/AA 

AIAN Asian NHPI Other 
Race 

2 -
Races Hispanic 

Alamsda 73,812 50 8 64 0 6 31 2 0 5 3 3 7 7 11 
Albany 18,539 54 6 3 5 0 5 31 2 0 2 33 7 2 10 2 

Ashland 21,925 30 6 19 5 1 1 184 1 2 23 4 6 3 42 8 

Berkeley 112,580 59 5 ID 0 04 19 3 0 2 4 4 6 5 108 

Castro 
1 Valley 

61,388 58 6 9 0 5 21 4 0 7 6 1 6 8 174 

Cherryland 14,728 41 11 5 1 4 95 2 1 27 3 7 8 54 
1 Dublin 46,036 51 3 94 0 5 26 8 0 6 53 6 3 14 5 
i Emeryville 10 080 44 5 175 04 27 5 0 2 35 5 8 9 2 

Fairview 10,003 45 21 0 8 15 2 1 3 9 1 8 2 21 7 
Fremont 214,089 32 8 3 3 0 5 50 6 0 5 54 6 2 14 8 
Hayward 144,186 34 2 11 9 1 0 22 3 1 20 8 7 6 40 7 
Livermore 80,958 74 6 2 1 0 6 84 0 3 86 5 7 20 9 
Newark 42 573 41 3 4 7 0 7 27 2 1 5 182 7 35 2 
Oakland 390,724 34 5 28 0 0 8 16 8 0 6 137 5 9 25 4 
Piedmont 10,667 74 2 1 3 0 1 18 2 0 1 0 9 5 5 3 9 
Pleasanton 70 285 67 1 7 0 3 23 2 0 2 28 5 0 103 
San 
Leandro 

84,950 37 5 123 0 8 29 7 0 8 133 5 9 27 4 

San 
Lorenzo 

23,452 47 4 4 8 1 0 21 6 0 8 179 7 0 37 7 

Sunol 913 85 4 0 1 0 7 5 3 0 8 2 1 5 0 100 
Union City 69,516 23 9 6 3 0 5 50 9 13 1 104 7 1 22 9 

Source Urban Strategies Council, March 8, 2011 

Hatwity and Language. The 2007-2011 Amencan Community Survey (ACS) reports 
that 33% (328,243) of the people living in the surrounding cities in Alameda 
county, excluding Berkeley and Oakiand, are foretgn-born while 67% (565,223) are 
native born The foreign born population, excluding populations born at sea, 53% 
(208,717) were from Asia, 26% (85,018) were from Latin Amenca, 5% (18.430) were 
from Europe, 2% (5,663) were from Africa, 2% (6,939) were from Oceania, and 1% 
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(3,472) were from Northern Amenca Among the population at least five years old, 45% 
(425,699) spoke a language other than English at home Among those speaking a 
language other than English, 16% (148,345) spoke Spanish, 20% (189,651) spoke an 
Asian and/or Pacific Islander language, 8% (79,685) spoke an Indo-European language, 
and 1% (8,136) spoke some other language, while 19% (179,911) reported that they did 
not speak English "very well" 

According to the 2007-2011 ACS, the foreign-born population in Oakland is 27 5% 
(107,048), while 72.5% (282,349) are native born Of the foreign-born, 42% (44,923) of 
those foreign born were from Asia while 48% (50,975) were from Latin Amenca Among 
the population, at least five years old, 40% (143,55:1) spoke a language other than 
English at home Of those, 21% (78,426) spoke Spanish, 13% (48,814) spoke an Asian 
and/or Pacific fslanaer language, 3% (10,749) spoke an Indo-European language^ and 
1.5% (5,562) spoke some other language, while 2^% (77,765) reported that they did not 
speak English "very well" 

Housenoids and Families As reported in the 2010 Census, there are 345,318 
households in Alameda County, excluding the cities of Oakland and Berkeley Families 
make up 72% (249,913) of the households in the county while nonfamiiy households 
compnse 28% (95,405) Notably, 35% (135,397) of Alameda County's households 
reported having individuals under the age of 18 years, while 23% (80,045) reported 
having someone over the age of 65 years old In Oakland, there are 153,791 
households The average household size is 2 49 individuals and the average family 
size ts 3.27 individuals Families make up 54 4% of the households in Oakland while 
nonfamiiy households comprise 45.6% Notably, 29.1% of Oakland's households 
reported having individuals under the age of 18 years, while 21 9% reported having 
someone over the age of 65 years old 

4 Low-Income Community Profile 

Based on the new 2013 federal poverty guidelines, the income threshold for an 
individual is $11,490 annually (around $5 51 per hr) and for a family of four is $23,550 
annually (around $10 82 per hr) The 2010 Census Data Summary by the East Bay 
Alliance for Sustainable Economy (EBASE), reports that nearly one m ten East Bay 
residents and one m six Oakland residents ts living m poverty Nearly one in seven 
Easty Bay children and one in four of Oakland's children is living in poverty Not only is 
Oakland's poverty concentrated in specific geographic areas, but racial disparties in 
poverty also persist with Afncan Amencans at 24%, Asians at 19.8%, Hispanic/Latinos 
at tS.3%, and White (non-Hispanic/Latino) at 6 5% 
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Poverty Level Guidelines for 2013 48 Contiguous States and the Distnct of Colombia 

SSicmith ly*l ncome^' lf5iontSiiinc^^ 

1 S957 50 $11,490 $1,91500 

2 $1,292 50 $15,510 $2,585 00 

3 $1,527 50 $19,530 $3,255 00 

4 $1,962 50 $23,550 $3,925 00 

5 S2,297 50 $27,570 $4,595 00 

0 S2,632 50 S31,590 $5,265 00 

7 $2,967 50 $35,610 $5,935 00 

8 $3,302 50 $39,630 S6,505 00 

"For fan-iiiy units of more than 8 members, add £4,020 Tor each additional person 

Source Federal Register, Vol 76, No 13, January 2^, 2013, pp 3637-3638 

The US Census Bureau recently released the Supplemental Poverty Measure (SPM), a 
measure that incoroorates policies and government programs designed to assist low-
income familes, while removing taxes, chiidcare, and other work related expenses, 
which are not incluaed m the official poverty measure As reported by tne SPM, the rate 
of poverty for children in California is 28 5%, almost four percentage points higher from 
2009 In the United States, this rate is at 18 3% Using the current Doveny measure, 
there are 22 8% children in poverty in California and 22 5% in the United States 
(regions of 65,000 or more) 

Poverty The 2007-2011 Amencan Community Survey (ACS) estimates that 11 8%) 
(178,221) of Alameda County residents are living at less than 100% of the poverty level 
dunng the past 12 months The 2007-2011 A C S repons in the Tn-City area, Fremont 
residents living below the poverty level is 5 4% (11,289), Newark is 6 4% (2,722), and 
Union City is 7.7% (5,272) The report notes in the Tn-Valley area, Dublin residents 
living below the poverty level is Z 3% (1,393), Livermore is 6 0% (4,746), and 
Pleasanton is 4 2% (2,876) Alameda City is 10 1% (7,333), Albany is 8.5% (1,537), 
Emeryville is 14 0% (1,354). Hayward is 12 8% (18,175), Oakland is 19 6% (75,285), 
Piedmont is 2.5% (267), and San Leandro is 9 9% (8,228) while the unicorporated 
neighborhoods of Ashland is 16.6% (3,615), Castro Valley is 5 9% (4,143), Cherryland 
js 21.2% (2,973), Fairview is 5.5% (619), San Lorenzo is 7 5% (1,820), and Sunol is 
3.7% (28) 
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Percentage of Population Belov^ 

Poverty in Alameda County 

Ct'trcnliitit' bG\aw 
['overty 

E' 20% nnd above 
E 1 ••. 20% 
i1 10 )5% 

•> 10% 
tC Helow S% 

Source 2007-2011 Amencan Community Survey 

Families. The University of Washington's Center for Womens' Welfare {CWW) 
developed the Self-Sufficiency Standard, a measure of how mucn income is needed for 
a family depending on household number and county to adequately meet minimial basic 
needs The Insight Center for Communty Economic Development's (ICCED) website 
features the 2011 Seif-Sufficiency Standard for all counties in California According to 
IIS site, for a family of three, consisting of one adult with one preschooler and one 
school-age child, the family would need a household income of $63,673 This would 
require a 40-hour a week job at about $25 00 an hour to meet the Alameda County Self-
Sufficiency Standard The ICCED further notes that in order for county residents to 
obtain an annual income of $49,320, they would need to work more than three full-
time minimum wage jobs ($8 00 per a hour) 

Youth More than one in seven children (49,764) are living in poverty in Alameda 
County reports the Alameda County's 2012 Human Impact Report Even more startling 
ts the poverty rate among children of color, who experience higher poverty rates than 
any other age group Kidsdata org, a program of the Lucille Packard Foundation for 
Children's Health ciies that in 2011, one in three (16,422) Afncan Amencan children 
live in poverty, compared to one in fifteen (3,317) White children In addition, one in 
five (9,952) Latino children live in poverty 

Seniors 
Economi 

Similar to the premise of the Setf-Sufficiency Standard, the California Elder 
Secunty Standard index (Elder Index) is a county-specific measure of 

minimum income to meet an older adult's basic needs ICCED estimates that in 2009 
there were 71,000 Alameda elders, age 65 or older, struggling to meet their basic 
needs According to the Elder Index, Alameda County seniors who rent need about 
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$25,000 a year to cover their basic expenses while seniors with a mortgage need an 
annual income of $37,899 ICCED also discovered that federal poverty guidelines place 
an estimated 62,000 (42 9%) county seniors into an "eligibility gap," disqualifying them 
from accessing public support programs Gender and race/ethnicity also piay an 
instrumental part in the poverty rates among Alameda County seniors ICCED found 
that 58% of Alameda County female seniors living alone, 65 or older, and 28% of 
Alameda County female seniors living in a 2-person/couple household struggle to meet 
their basic needs Furthermore, the organization notes almost 8 out of 10 county Latino 
seniors and 7 out of 10 Afncan American and Asian elders, living alone fall below the 
Elder Index 

immigrants Alameda County is one of the most diverse counties in the nation Yet, 
people of color disproportionately live in high-poverty and segregated neighborhoods 
The 2007-20011 ACS indicates that 19 5% (112,102) of Oakland's foreign born^ 
residents five below the federal ooverty level, while an additional 29% live just below 
200% of the federal poverty level 

According to the fvligration Policy insLitute, there are approximately 88,000 
undocumented immigrants m Alameda County More than half of them tack health 
mr/jrance Latino immigrants compnse 21% of the unisured, while Vietnamiese 
immigrants make 38% of the uninsured Moreover, undocumented innmigranis face 
many more challenges than immigrants with legal status, which include not being able 
lo possess a Dnver's License to not being able to anoly for a job These resinciions 
prevent undocumented individuals from safe and secure housing conditions as well as 
fair wages Shifts in the Employment Outcomes among Mexican Migrants to the United 
States. 1976-2009, a study by Kathanne Donato and Blake Sisk on employment 
outcomes amoung Mexican migrrants oerv '̂een 2003 and 2009 found the average 
hourly wage of legal Mexican immigrants was 28% greater than it was for 
undocumented Mexican immigrants 

5 Sndicators of Poverty witnin Alameda County 

The issue of poverty is deeply rooted in a number of social issues such as, 
unemployment and low-wages, inadequate or unaffordable housing, poor health, lack of 
food secunty, inadequate access to medical and social services, low educational 
attainment, and cnminal victimization As part of a comprehensive effort to gauge the 
community's well-being, the Alameda County-Oakland Community Action Partnership 
reviews the following community indicators 

income 
According to the 2007-2011 ACS, the estimated median household income in Alameda 
County is $70,821 An estimated 116,937 households receive social security, 
averaging about $15,779 per year, w)ri\\e 82,320 received retirement income averaging 
about $27,949 per year In addition, 25,283 receive supplemental social security 
income averaging about $9,754 per year, 19,716 receive cash public assistance, 
averaging about $5,830 per year, and 26,701 households reported receiving Food 
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Stamps/Supplemental Nutrition Assistance Program (SNAP) benefits within the 
past 12 months Of those 26,701 households receiving food stamps, 16 8%i (4,485) 
have one or more individuals 60 years or older, while 73 6% (19,651) have children 
under 18 years old These income sources are not mutually exclusive, that is some 
households received income from more than one source 

According to the 2007-2011 ACS, the estimated median household income in the City 
of Oakland is $51,144* The data also shov/ed 27.3% of Oakland's residents had an 
annual income less than $24,999 and 36 7% of female-headed households with 
children under 5 years of age had incomes below the poverty level An estimated 
33,562 households receive social security, averaging about $14,374 per year, while 
21,307 received retirement income averaging about $26,904 per year In addition, 
'?0,888 receive suDplemental social security income averaging about $9,478 per 
year, 8,287 receive cash public assistance, averaging aoout $5,709 per year, and 
12,409 households reported receiving Food Stamps / Supplemental Nutrition 
Assistance Program (SNAP) benefits within the past 12 months 

Vv/hile food cost, gasoline, housing, healthcare, utilities and transportLation cost continue 
to soar, many county residents find themselves relying on public support programs as a 
sole or supplemental income to meet their basic needs According to the Alameda 
County Department of Social Services' (ACSS) website as of May 2013, the maximum 
cash grant for a single person on General Assistance, cash aid to indigent adults and 
emancipated minors, is S336 a month (£4,032 annually) ACSS descnbes how an 
individual may also be eligible for the CalFresh/Food Stamp program that has an 
allocation up to £200 per a month but notes the average CalFresh monthly benefit 
disbursement is abour $73 per an individual and about $173 per household The Social 
Secunty Administration states that an aged or disabled single person living 
independently in 2013 may receive a maximum Supplemental Secunty Income (SSI) 
payment of $866 40 monthly ($10,395 80 annually) or $S21 40 ($11,056 80 annually) 
for someone who is blind 

Ufiemployment In January 2013, the California Employment Development Department 
(EDD) estimates Alameda's countywide unemployment at 8,6%) (67,300), compared to 
9 8% statewide Out of the 780,500 individuals currently documented as being in the 
labor force in Alameda County, 67,300 are unemployed 

Pa£'e32of7S 



\A 0% 

1^ 0% 

U) 0% 

8 O'X, 

6 0% 

4 0% 

0 Q% 

Unemployment Rate in AJameda Coanty 
(January of each year reported since 19S3) 

Unemployment 

Rate, S 6% 

\<5^^^S>^Js>^^S>^j\^'^S>^^^^ -^O^ --O^ -="0^ -^0^ "Qn '^t?^ '^Or^.'^O^ ^O^ ^O, "O, "O.^O, •^r. -^o -^n. -^n. -'n. -^n. ^n. -^n. -"n. -^r. 
•lb V ^ ^ ^ ^ ^ V V V 

S O U K e Stale of Cafirornia. Employment Development Department Nol seasonally adjusted 

Between 2001 and 2013, Alameda County expenenced the lowest jobless rate in 2001 
at 3 7% and the highest rate in 2011 at 11 5% Since 2011, the unemployment rate has 
decreased by almost 3% to 8 6% 

Below IS a bar graph showing the unemployment rate for cities and unincorporated 
areas in Alameda County The highest unemployment rates as of March 2013 are m (1) 
Oakland at 11 8%, (2) Cherryland at 11 3%, and (3) Ashland at 9 0% 
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Education The 2007-2011 American Community Survey (ACS) estimates that 7 5%, 
25 years and older living in Alameda County, had an educational attainment of less than 
a 9'̂  grade level and 6,6% are estimated to have a 9'̂  to 12"̂  grade level, meaning that 
14.2% of the population has no high school diploma While in companson, 20.3% of the 
population has graduated from high school or received a diploma equivalent, 18 4% has 
some college expenence but no degree, 5 9% have an Associate's degree, 24% have 
obtained a Bachelor's degree, and 16 3% have received a graduate or professional 
degree According to the 2007-2011 estimates from the ACS report, 20 5% of the 
Oakland population 25 years and older reported that they did not have a high school 
diploma or equivalent 

Furthermore, the 2007-2011 ACS finds that 21 8% of the individuals, 25 years and 
older, who did not graduate high school live in poverty, 12.5% for individuals who 
obtained a high school diploma or equivalent, 8.9% among individuals with some 
college or associates degree, and 4 3% for residents with a Bachelor's degree or 
higher The level of education also influenced the median earnings for Alameda 
residents The 2007-2011 ACS notes that Alameda County residents, 25 years or older, 
who had less than a high school degree had median earnings of $21,294, individuals 
with a high school degree or equivalent had median earnings of $31,554, individuals 
with some college had median earnings of $41,166, individuals with a Bachelor degree 
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had median earnings of $59,716, v̂ /hile individuals who had a graduate or professional 
degree had median earnings of $81,187 

F\/iedian Income and Educstionai Attainment 

C Alameda County • Oakland 

S81,187 

S59,716 

$52,117 

$31,554 $41,155 

S21,194 $19^117 
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$35,327 m 
p3 

S70,S57 

i f f ' 
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Souice 2007 - 2011, Amencan Community Survey 

A segment of the youth population wno are between 16 and 24, and do not attend 
school and are not employed are considered disengaged or disconnected youth This 
population will eventually "age-out" of the foster care system or leave the mental health 
system and the transitional period when they leave is the most critical m linking youth to 
their next educational or job endeavour Kidsdata org reports tnat between 2009 and 
2011, 7 5% of Alameda County teens were not in school and not working This is 
slightly below the state's rate for disconnected teens at 8 4%, and m the nation as a 
whole, even higher at 14 7% 

METRO AREA 

OVERALL -̂ < " , t V : : ' ' MOST DISCONNECTED NEIGHBORHOOD 

DI'SCONNECT ED YOUTH 1%) 

Boston 9 0 Allston Brighton Fenway Kenmore i 2 City of Brockton 18 i 

Los Ajiaetes U 2 Wssi LA 3 5 Wfllts 25 1 

New York 152 Parts oi Nassau County 3 7 Paris ol the South Bronx 35 6 

San Francisco 124 Berkeley 3 3 Oakland-Elmhurst 25 0 

WashinalDn, DC n 3 Northwest Washington, DC 2 9 Southeast Washington, DC 33 1 

Source Measure of Amenca, One in Seven, 2012 

in the San Francisco Bay Area, Berkeley is noted as the least disconnected 
neighborhood by the study Oakland's Elmhurst neighborhood in East Oakiand has a 
different expenence with almost eight times the rate for disconnected youth than 
Berkeley Elmhurst's disconnection rate for Afncan Amencan youth is 19 7%, Latinos is 
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at 17 9%, White rate is 7 9%, and the Asian percentage is 7 1% 

The California Department of Education reports that Alameda County had a 13 4% 
(2,302) droput rate for the class of 2011-2012 This is a 5 7% rate reduction from two 
years pnor A recent report on Oakland public schools, Oakland Achieves A Public 
Education Progress Report, notes that 59% of the class of 2011 graduated on time 
The most recent data for Oakland Unified School Distnct shows an improvement with 
the 2001^2012 class dropout rate at 25 5% 

Health A 2010 re"port. Health'of Alameda County Cities and Places A Report for'the 
Hospital Council of Northern and Central California, by the Alameda County Public 
Health Department (ACPHD), explores the pressing health concerns facing county 
residents The report notes how communities of color, the uninsured and 
socioeconomically disadvantaged communities continue to rank poorly in regards to 
overall health Some general findings uncovered in the report note that Afncan 
Amencans residents are more likely to report fair or poor health status than Whites, 
socioeconomically disadvantaged adults are over four times likely to self-report fair to 
poor health compared to individuals from high-income households, and uninsured 
individuals are twice more fikeiy to report having a fair or poor overall health than 
insured individuals 

The report also found health habits were also influenced by socieconomic status by 
noting low-income adults were more likely to smoke than high-income adults, low-
income individuals are much less hkefy to consume fruits and vegetables than high-
income county residents and low-income adults are almost twice as //ke/y to have high 
blood pressure than county residents in high-income neighborhoods In addition, 
women, people of color, seniors, individuals with low educational attainment, and those 
living in poverty are more likely to report fair or poor self-related health 

The ACPHD report further documents how health insurance impacts an individuals 
overall health The report found, 51 9% of county residents, six in ten, received 
insurance coverage through employment, 23.5% through public programs, and 5.9% 
purchased insurance privately During 2009-2011, it is estimated that 12 5% non-
elderly residents were uninsured According to the 2011 ACS. it is estimated that 12.8% 
(192,472) county residents are without insurance coverage While dental issues can 
also affect a person's overall health, the report found that half the county's elders, one 
m five adults and one in ten children did not have dental insurance The report also 
sheds light on the dispanties among uninsured county residents by noting Latinos were 
four times less likely and Afncan Amencans and Asian/Pacific Islanders were two 
time iess likely to have insurance coverage than the county's White residents In 
addtition, Alameda County adults with a high school education or less (11 1%) were 
almost twice as likely to have diabetes as those with a high school or higher degree 
(£.1%) According to the 2011 Alameda Health Consortium, the California Health 
Interview Survey estimates that about 10,000 (57%) eligible county children are not 
participating in public health insurance and notes that a large percentage of these 
county children were previously enrolled in Medi-Cal or Healthy Families However, the 



administrative complexity of enrollment causes many eligible people to lose their health 
insurance, and therefore dropout ofthe programs Overall, the ACPHD report found that 
county residents had a higher likelihood of being uninsured if they were 
socioeconomically disadvantaged, non-English proficient, noncitizen and a recent 
immigrant 

To compound the problem, the Alameda County Public Health Department's 2008 
report, Life and Death from Unnatural Causes, found a high prevalence of "health 
inequities" in Oakland The report showed growing inequality between mortality rates 
among Afncan Amencans and Whites in Alameda County since the early 1960s Where 
in 1960, mortality among Afncan Amencans was 4% higher than that of Whites Over 
the years, the inequality has increased to 14% in 1970. 20% in 1980, 35% in 1990, 
42% in 2000 and 53% in 2005 The report further discusses how these growing social 
inequalities such as discnmination, social exclusion, low paying jobs, lack of affordable 
and stable housing, exposure to environmental hazards, and community social decay, 
contnbute to the widened gap of mortality rates especially between Whites and Afncan 
Amencans living in Alameda County ACPHD's 2012 factsheet on economic inequality 
translates these percentages into years, where in 2009, Afncan Amencan life 
expectancy vv'as 7 years lower tnan Whites 

rood Security Despite the efforts to improve food secunty in Alameda County, issues 
of avaiiabiliuy and accessibility to healtny food choices, the lack of panicipaiion in 
supplemental nurntion food programs, and issues of hunger and malnurntion continue to 
plaque m,any county neighborhoods Moreover, the current economic cnsis, the nigh 
cost of living, foreclosures, the erosion of the public safety net, and high unemoloyment 
rates compounds the issues causing many individuals and families to choose oetween 
accessing healthy food and meeting other nastc needs 

Given the currently economic landscape, the Alameda County Community rood Bank 
(ACCFB), is currently serving 1 out of evey S Alameda County residents In its 2010 
Hunger The Faces & The Facts report, ACCFB found that out of 391 clients surveyed, 
8C% of the households with at least one child under tihe age of 18 encounter low or very 
low food secunty and 25% of housenolds with minors skipped meals due to lack of food 
and money in the preceding 12 months The report also found 57% of households with 
seniors face low or very low food secunty Notably, 42% of the client households report 
having at least one or more employed adults, 13% indicated their mam source of 
income is Supplemental Secunty Income at a maximum monthly allocation of S845, and 
the median monthly income of client households is $990, compared to the estimated 
county-wide monthly median of $5,851 The supî ey also found that 35% of the 
respondents had to choose between purchasing food and paying housing costs 

While the ACCFB study notes S7% of the food participants' children participated in the 
federal school lunch program, only 15% participated in the Summer Lunch Program 
The survey also notes that only 17%. of households surveyed received food stamps 
while a staggenng 74%o of households have incomes that would qualify them for food 
stamps and another 56% of the clients surveyed stated that they had never applied for 
food stamps 
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Affordable Housing Housing in Alameda County, where the cost of housing is among 
one of the highest in the nation, continues to be a challenge for residents and poses 
even more of a dilemma for low-income families Population growth into the region, 
coupled with low levels of housing production contnbutes to the Bay Area's high 
housing costs The Association of Bay Area Governments (ABAC) conducted a 
housing survey in 2009, and according to ABAG's survey, there are 721 very low, 82, 
low, and 238 moderate restncted affordable units, and 31,235 market rate units in the 
county These affordable housing numbers are well below the needed affordable 
housing units to meet the existing population's median household income's needs This 
can make it especially difficult for low-income Aiameaa County residents TO find a 
suitable place to .live where they do not have to choose between paying the rent and 
buying grocenes Once housing costs (rent or mortgage payment, insurance, taxes, 
and utilities) exceed 30% of the household's total income, the household is considered 
cost burdened This is important in Alameda County, where housing expenses 
combined with transportation costs can account for as much as 70% of a household's 
income According to a poll released in 2010 by the Non-Profit Housing Association of 
Northern California, 70% of Bay Area residents surveyed reported that finding 
affordable housing is a major problem, and 60% said they were concerned about their 
own housing situation 

According to the 2010 U S Census, Alameda Couniy has 545,138 occupied housing 
units and a rental vacancy rate of 6 4%. Of those occupied, ^2.6%, (232,188) are 
owned with a mortgage or loan, 10.8%, (59,054) are owned free and clear, and 45 oVo 
(253,896) are renter occupied Of the 231,242 owner-occupied housing units tn 
Alameda County, 13 8% (57,653) are compnsed of 1-person households, 31.5%) 
(91 855) are 2-person households, 18 4% (53,469) are 3-person households, 17.2%. 
(50,147) are 4-person households, 7 2% (20,833) are 5-person households, 3.2% 
(9,196) are 6-person households, and 2 8% (8,089) are occupied by 7 or more 
individuals The average household size for owner-occupied housing unit is 2 84 
(291,242), and 2.54 (253,896) for a renter-occupied housing unit Of the 253,896 
renters living in Alameda County, 33.2% (84,273) are compnsed of 1-person 
households, 27.2% (69,086) are 2-person households, 15.7% (39,770) are 3-p9rson 
households, 11.9% (30,232) are 4-person households, 6 3% (16,033) are 5-person 
households, 2 9% (7,487) are 5-person households, and 2.8% (7,015) are occupied by 
7 or more individuals 

The National Low Income Housing Coalition, Out of Reach 2013 report, states that in 
Alameda County, the Fair Market Rent (FK/IR) for a two-beoroom is $1,361 per month 
In essence, a family would need 3 3 full-time minimum wage earners (annual 
household income of $54,440) to afford a two-bedroom apartment in Alameda County 
The report also notes dunng 2007-2011, Alameda County renters had an estimated 
hourly wage of $19 43 and needed to work 1 5 full-time jobs in order to afford a 2-
nedroom FMR As for public assisted housing, the Housing Authonty of the County of 
Alameda (HACA) - excluding the cities of Alameda, Berkeley, Livermore and Oakland -
in 2013 reported having more than 1,000-person waitlist for Section 8 housing that has 
not been opened in the past ten years As of the September 2012 waitlist, there are 
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5,520 applications for the Oakland Housing Authonty's Project Base Section 8/Public 
Housing program The Section 8 waitlist was last open m January of 2011 with 
approximately 9,500 applicants on the waiting list The Housing Authority of the City of 
Livermore reports it maintains a Section 8 waitlist of 17,533 individuals while the City of 
Alameda Housing Authority maintains a Section 8 waitlist of 155 individuals and has not 
been open since 2003 All of the Housing Authonties mentioned that it is not unusual 
for individuals to wait several years for an affordable housing unit to become available 

To compound the county's housing cnsis, foreclosures' resulting from the mortgage 
cnsis has also led to an increase in financial insecurity, displacement and housing 
instability, as well as homelessness The Center for Investigative Reporting reports that 
between July 2008 to October 2012, there were 42,353 foreclosures in Alameda 
County This is 7% of the county's households A report. Rebuilding Neighborhoods, 
Restoring Health, by^Alameda, County Public Health Department in collaboration with 
Causa Justa notes that the highest rates of foreclosed properties are located within the 
highest concentration of socioeconomically Disadvantaged neighborhoods and have a 
nigh concentration of Afncan Amencan and Latino county residents 

Similarly, research conducied by the Urban Strategies Council shows that between 
2007 and 2011, Oakland encountered 10,508 completed foreclosures, more than 25% 
of the foreclosures in the county Notices of default are anotner measure that Urban 
Strategies Council uses to show mortgage deiinouency From 2006 to 2011, 22,085 
Notice of Defaults (NOD) were issued to Oakiand residents, or 1 in 7 nouseholds Yet, 
the number of foreclosures and Notices of Default does not reflect the adverse impact 
the housing crisis has had on low-income Oakland residents in geographic terms, the 
most concentrated areas for default notices and foreclosures were located in the most 
imoovenshed neighborhoods of West and East Oakiand, San Antonio/Fruitvale, 
Asniand, Hayward, and Berkeley, affecting predominantly African Amencan and Latino 
residents 

Homelessness: in laie January of 2011, it was esiimated that 4,1^8 individuals were 
homeless in Alameda County The Alameda Couniywide 2011 Homeless County and 
Survey Report, by EveryOne Home estimates a 13 6% decline in the nomeless 
population since January 2007 The report notes that nearly three-forths of the 
estimated homeless are compnsed of individuals without minors In 2011, the repon 
descnbes how the county saw a decrease by 28%., from 1,570 to 1,139, in homeless 
households with at least one minor, while the adult homeless population without minors 
increased 10% from 2,771 to 3,039 The report also noted there was a decrease by 
19%, from 1,007 to 818, in homeless individuals living with severe mental illness 
Veterans accounted for 488 of the homeless counted, a 13% decrease from 561 in 
2009 There was also a decrease in homeless youth, ages 18-24, from 38 in 2009 to 
21 in 2011 The report also documents the increase of unsheltered homeless from 45% 
to 53% The chart below represents the living situation for homeless individuals on the 
night of the count on January 24, 2011 
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Aiameida County's Total Homeless 
Population Over Time 

——Tota/ Homeless Population Over Time 
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Source Alameda Counlwide Homeless Count and Suvey, 2007, 2009, and 2011 

The report revealed that the three top needs checked by respondents were 1) 
Empioyment (28%), 2) Housing (26%), and 3) IVionsy, income, Financial Assistance 
(20%) The report notes thai the findings do not take into account the recent economic 
Qowniurn or the displacement of tnose who have been foreclosed upon The report 
further suggests that agencies addressing the issue of homelessness wiil need to focus 
their attention on providing services such as case management, assistance with 
ODtainmg and maintaining public assistance, and supportive services 

Pybisc Safety According to the State of California Department of Justice (DOJ), 
Alameda County had 10,̂ 168 violent offenses in 2010, a ofecrease from the 11,189 
violent cnmes reported m 2009 In 2010, the county had 132 homicides, 524 forcible 
rapes, 4,870 robbenes, and 4,942 aggravated assaults In regards to juvenile felony 
arrests, the DOJ reports in 2010 the entire county had 2,103 juvenile arrests, in which 
B77 were for violent offenses, (homicide, forcible rape, robbery, assault, and 
kidnapping), a decrease from the 813 violent offenses reported in the previous year 
Juvenile males account for 1,818 of the arrests while femaie juvenile account for 285 
Tne chart below shows the distnbutions of reported violent cnmes within Alameda 
County in 2010, noting that the top five reporting areas include Oakland, Unincorporated 
Alameda County, Hayward, Fremont, and San Leandro 

Page 20 of 78 



few few 
Sliciiir<; !)L.pt UninujnKniitcd cm !8 235 437 

S')ini//\ Dcpl Duhiin 6y 0 5 20 /14 

Al.lITlLtiil C i i v 173 1 15 74 83 

Alh.iiiY 37 0 S 24 8 

i ill ikdcy 5^3 I"? 3r)5 140 

1 ) iiiLivvillt; U K 0 2 58 68 

1 I'l^monl 4!:n 1 iO 189 256 

1 fliiyvv.iid n 48 3'Jl 200 

1 1 ivLiinoic 0 16 53 254 

1 Ntw.ii k 4 7 66 '10 

\ O.ikLind r. 2f;7 90 2 917 2 942 

I I'kcinuinl 4 0 - 0 4 - 0 

; I'lc.'.iitilnrt 7K 0 1 4 24 50 

S.ii\ 1 candle. 347 4 1 10 209 124 

Union Ci lv 324 4 1 138 174 

U C l i u k d c y 33 0 ! 0 15 18 

C SU IMSE n.iy 8 0 1 3 2 

1' Hay MuniLipal Uiiii iy Di^L (1 0 1 0 0 0 

1' H.ry llciiional P.iik OiM 0 1 2 3 

l i M i l 1(13 0 1 1 8^ 18 

(inKHl ."ilGlfiL Rdiiui.id 5 0 ' \0 0 5 

C A l l m l i w j y I'.iliol (1 (1 0 J 

The City of Oakland's cnme statistics are remarkably nigh compared to other 
jurisdictions in Alameda County, constituting 50% of tne violent crimes in the entire 
county The Oakland Police Department report that tn 2012, there were 131 homicides 
Of these homicides, 30%. are age 30 and under, and mostly miaie (86%) 

The Alameda County Prooacion Department report, A Look into Probation, states that in 
May 2011, there were 14,530 adults on felony probation In 2010, the Department of 
Corrections and Rehabilitation notes that were 5,107 (5,860 males, 2^7 females) felons 
naroled and re-paroled in Alameda County When pnsoners are released from pnson, 
almost all of them return to their communities in 2011, all California counties were 
required to create a county realignment plan, shifting the state's responsbilities of low 
level offenders to the counties, subsequently increasing the inmate population in county 
jails tn Alameda County As of February of 2013, the Alameda County Probation 
Department reported that there were 13,348 active probationers Sixty percent of these 
probationers in Alameda County are Afncan-Amencan, 21% are Laiino, 13% are White, 
2% are Asian, and 4% consititute other races The largest concentration of individuals 
on probation, 40% live in Oakland In addition, Oakland has more than three times as 
many probationers than the second highest ciiy, Hayward with 1,782 
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Major factors that lead to recidivism include the inability to hold gainful employment, 
educational attainment, and stable housing Several studies assessing economic 
benefits in employing formerly incarcerated individuals report that the unemployment 
rate for ex-offenders is an astounding 50% to 70% 

AEanmeda County's Community Resources and Services 

Research has noted that socioeconomic disadvantaged neighborhoods face myriad of 
issues that are associated with higher rates of chronic health conditions, lack of 
educational attainment, high unemployment, public safety issues, foreclosures, 
inadequate or unaffordable housing, low household assets, a lack of healthcare 
coverage, and training and empioyment opportunities 

In order to help address the needs of Oakiand and Alameda County's underserved low-
income community, AC-OCAP works diligently to establish and build alliances and form 
strong partnerships with other organizations aimed at alleviating poverty within Alameda 
County's iow-income communities Community partners include Alameda County 
Community Food Bank, United Way of the Bay Area, East Bay Works, Housing and 
Economic Rights Advocates (HERA), East Bay Housing Organization, Tn-Valiey 
Housing Opportunity Center, Oakiand Housing Authority, Oakland Unified School 
Distnct, Alameda County Department of Social Services and Public Health Department. 
Eden Information and Referral Services, City of Oakland's Community Housing 
Services and Community Development Block Grant (CDBG), Workforce Investment 
Board, Spec[rum Community Services Low Income Home Energy Assistance Program 
(LIHEAP), Oakland Assistance Center, Oakland Pnvate Industry Council, Bank on 
Oakland, Head Start, Oakland Unite Violence Prevention and Public Safety Act of 
2004, Oakland's Fund for Children and Youth (OFCY), Oakland's Park and Recreation, 
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representatives from the community, and a host of local community and faith-based 
organizations 

Alameda County Communtty rood Bank disrnbutes 380,000 meals a week by its 
network of 275 nonprofit agencies throughout Alameda County 
http //www accfb oiq/ 

Alameda County First Five supports the comprehensive development of children from 
0 lo 5 Passed by voters in 1998, Proposition 10 added fifty cents to cigarettes to fund 
early childhood care for Alameda County children, otherwise known as First 5 Alameda 
County 
iiitp l/'vvww ackids org 

ASameda County PUDIIC neaitn Department provides health assessments, disease 
prevention, community outreach policy development, education, and access io quality 
medical and health care services 
nttn i/www acphd org 

ASameda County Social Services Agency is responsible for promoting tne economic 
social well oeing of residents and families in Alameda County 
http Ifrnm' alamedasocialservices era/ 

Al3m9:ia County Workforce Irvesrment Board ensures that Alameda County's 
workforce deve'opment system benefits employers and IOD seekers tnrough quality 
jobs, high siads, and high wages 
http //www acwib org/ 

OakEand Fund for Children and Youth (OFCY) was established in 1995 as a voter 
approved program to support direct services to youth under 21 years old 
http //\A'ww ofcv oro/ 

Oakiand Head Stan focuses on early child development, fostenng social sk\l\s and 
school readiness for low-income families 
nttD //www2 oaklandnet com/Government/o/DHS/o/ChildrenYouthServices/OAK022077 

Oakland's Ofnce of Park and Recreation aims to encourage educational excellence 
through recreational experiences 
htip //vww2 oaklandnet com/Government/o/opr/index htm 

Oakland Unite is a Violence Prevention initiative approved by Oakland voters in 2004, 
to fund violence prevention programs, additional police officers, and fire services for the 
City of Oakland 
htto //oaklandunite ora/ 
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Every two years in alignment with the CAP plan, AC-OCAP updates its community 
profile based on the 5-year U S Census American Community Survey data In addition, 
AC-OCAP conducts a community survey at its annual Walk to End Poverty march and 
Community Resource Fair At AC-OCAP's bi-yearly Board retreat, the Board pnontizes 
and discusses new data, pnonties, and new strategies that contnbute to the Community 
information Profile 

On June 10, 2013 at 6 00pm at Oakland's City Hall, the AC-OCAP Board held a public 
heanng to hear from Alameda County's lovv'-jncome residents as the Agency plans for 
its 2014-2015 funding cycle -

FULFILUNG THE PROMISE OF COlViiifiUMiTY ACTION IN ALAh/iEDA COUNTY , 

Community .Action changes people's lives, embodies the spirit of'hoper improves 
communnies, 'and makes' Alameda Couniy a better place to live- 'We^care; abqutrthe, 
entire community and we are dedicated'lo helping people-help themselves and'hach^ 
other- : - - . - -^^ ~ - ^ i — . : 
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2 N e e d s A s s e s s m e n t 

Alameda County-Oakland's Community Action Partnership (AC~OCAP) is committed to 
addressing poverty and its effect on the City of Oakland and throughout Alameda 
County AC-OCAP continuously stnves to identify the county's underserved low-income 
communities' existing and emerging needs through activities such as community 
surveys, focus groups, civic engagement, monthly public meetings, and community 
forums Through these processes of assessing the community's needs, AC-OCAP is 
able to identify and address issues, barners, lack of access, and gaps in services that 
directly prevent Alameda County's underserved low-income communities from 
exoenencing a better "quality of life" Gathering information about the community's 
needs and its resources is essential to ensunng that AC-OCAP's programs and services 
continue to meet the aiverse needs of Aiameda County's low-income population -

The AC-OCAP Administenng Board also held its retreat on Saturday, March 5, 2013 to 
revisit review, and update its strategic vision, goals and outcomes for tne next four 
years (2013-2016) AC-OCAP uses its strategic planning process to foster internal and 
external reflection and to adapt and respond to cnanges identified witnin the communiri/ 
that are required to meet the emerging needs of Oakland and Alameda County's 
underserved low-income population The Board continues to support and refines its six 
pnonty focus areas that are categonzed into the Family, Community, and Agency areas, 
which guide AC-OCAP's programmatic structure 

The rollov\/!ng chart summarizes AC-OCAP's 2013-2016 strategic focus a'eas 

-ami iy C o m m u n i t y / E c o n o m i c 

D e v e l o p m e n t 

Support programs and services tnat provide 
rrans/t;ona(, stable and arforasbie housing, nome 
ovi'nsrship, assets building, micro enterpnse 
opportunities, rood secunty, job oreaiion, and 
financial empowerment 

Support wrap around programs and services 
that assist low-income individuals and families 
with support /n the areas of empioyment, 
housing, transportation, income support, health 
and wellness, financial secunty, and asset 
building 
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C o m m u n i t y A d v o c a c y Support programs and services that increase 
advocacy and promote ctvic action that affect 
Alameda County's low-income population in the 
areas of housing, transportation, seniors, 
education, employment, veterans, youth, and 
immigrant populations 

portg;programs>*i,an „^ 
a^ncy^capacity^buiidingf&ins^themareas'^of^furidt 

development 
communityxDL 

««f̂ »fS#?&n^̂ -aaa1S ŷo^̂ ^̂ ^̂  
i>dS?'Wjv wsv*!f" s\3e-^..,«=.'Wi.?- ("• t i -ot-Qz-i i i ip t h r i - M i l f i h l c - n r ^ i a P m a H i o i l -a n H ^ ^ i n r>r \ r r - i f i r?3+ci iS: 

AC-OCAP Community Survey 

To ensure AC-OCAP's strategic focus areas are in alignment or reflective of the 
community's needs, AC-OCAP administers community surveys Program partners, 
such as Oakland's Head Start, also conduct surveys to assess families' needs in the 
community By working closely with partners, AC-OCAP is able to access and share 
information that further inform the AC-OCAP Board and staff of tne community's existing 
neeos 

in 2012, at the 7̂ ^ Annual W-'aik lo End Poveny, 121 surveys were collected 
PvCspondents v̂ êre asked to provide demographic informaiion and rank tneir top areas 
of concerns regaraing various social issues such as homelessness, chiidcare, housing, 
training, education, etc An analysis of the data revealed that the top leading areas of 
concern were 1) Healthy Food (42%), 2) Quality Education (36%), 3) Medical & 
Demtal (27%), and 4) Affordable Housmg (26%) 

Suni./ey participants were also asked to provide feedback on services that they felt were 
inadequate in the community The following ts a list of the top services identified as 
inadequate 1) Homelessness (29%), 2) Quality Education (29%), 3) Medical and 
Dental Care (27%), 4) Energy & Other Utility Costs (27%), 5) At Rtsk Youttt (26%). 
and S) Affordable Housmg (25%) In addition, 38% of the respondents indicated their 
household income was between $0 - $20,000, 19 8% indicated their household income 
was between $20,001 - $40,000, and 36 3% indicated their income was over $40,001 
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2012 Community Survey: Top 
Concarning Community !ssues 

Ht;<ilLhy rood |,.'*?^A^7'i%,ylf:.^i^r-c'^h'.'f:^^-'^':'^^^^ "̂ 2% 

Quality Educsljon \:t^i'^i^W'li-'3^^^^ 36% 

Medicals . Dental Care L ^ " > ^ ^ l t i : ^ " l - < i ' - ' , V g ; ^ ^ . ^ 27% 

Affordable Housing r"^lg' '^^^^.?j^ '^ '^%'- 'H,>-i j^ 26% 

Public Safely 25% 

Dunng the 8'̂ ' Annual Walk to End Poverty, 149 surx'eys were collected^^ The top 
leading areas of concerns were 1) Affordable Housing (47%), 2) tlTiedscal/Dental Care 
(28%), 3} Job Traming/Employment (25%) 4) Chiidcare (23%), 5) Public Safety 
(23%), and (3) Services for Seniors (15%) With regards to community services, 
participants felt that the following services were inadequate 1) Quality Education 
(20 1%), 2) Affordable Housmg (18 8%), 3) r\riedicai/Dental Care (18 8%), 4) At-Rssk 
Youth Programs (16 1%), and 5) Job Tramsng/Empioyment Programs (16 1%) 
Twenty-seven percent of the respondents indicated tneir housenold income was 
oetween SO - $20,000 30% indicated their nousehold income was between S20.001 -
$-<10,000, and 42% indicated tneir income was over $40,001 

2013 ComnrEunEtY Sur\fey: Top 
Concerning Communsty issues 

Affoidable Housing 

Mea ica l / Dental 

iob training/emp 

Public Safety 

Cnildcare 

'^mmmm:Mm^jmmM 25% 

mi^mMm&^i^m'r^mM 23% 

ifm^^^m^'.^^mii 23% 

The most concerning issues topping the 2012 survey were (1) Healthy Food, (2) 
Education, and (3) Medical/Dental Care In contrast in 2013, survey participants 
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expressed that affordable housing is their foremost concern Medical/Dental Care 
continues to be an important issue, while Job Training/Employment Training moves up 
as a major community issue in Alameda County It is worth noting that in 2012 and 
2013, 57% of the respondents indicated that their income was $40,000 or less 

OsikJand Head Start Community Survey 
In 2012, Oakland Head Start surveyed 765 families According to the survey, the top 
family needs were 1) Chiidcare (40 5%), 2) Employment/Job Training (38 8%%), 3) 
Food (31%). 4) Housing (25 2%), 5) Health Care (16 9%), and (6) 
Edtjcation/GED/ESL (16 4%) 

in 2013, Oakiand Head Start surveyed 533 families The top leading areas of concerns 
for families were 1) Chiidcare (18%), 2) Employment/Job Training (13%), 3) Food 
(25%), 4) Transportarjon (7%). 5) Housing (7%), and (6) Dental Care (5%) 

An analysis of the data revealed that there are six recurring needs identified by 
Alameda County's iow-mcome residents Food Secunty, Education, 
Mental/Dental/Medical Care, Child care. Affordable Housing, and Employment/Job 
Training 

A 'ansda Coursty-OaicSand Programming 

n urrentiy AC-OCAP provides the following programs and services 

Partners | Program 

3usSdmg Future with 
^ o m e n & Chiiaren -
ASameda County 

Surmounting Barriers Building Futures provides women 
and children expenencmg domestic violence with 
emergency and transitional shelter, housing assistance and 
comprehensive case management for the County's low-
income communities 

First PSace for Youth My First Place is a 24-month supportive housing program 
that provides at-nsk former foster youth access to safe, 
affordable housing and supportive services for Oakland 
low-income residents 

Fremof?t Famiiy 
Resource Center 
(Fremont FRO) 

Fremont PRC's SparkPoint Center offers free income tax 
preparation through its Volunteer Income Tax Assistance 
(VITA) program, financial counseling and literacy education, 
banking services, credit repair, screening for CalFresh 
eligibility, comprehensive case management services, and, 
back tax preparation services 
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United Way of the Bay 
Area 

Alameda County Earned Income Tax Credit (EITC) 
Campaign sponsors the Citywide Volunteer Income Tax 
Assistance (VITA) program and free tax preparation from 
January to Apnl for Alameda County low-income residents 
with the purpose to increase the amount of Earned Income 
Tax Credi^ElTC) returned to residents 

Setf-Hefp Economic 
Development, (nc 
(SHED) 

People's Community Program provides financial education, 
credit report reviews, bank accounts and free tax 
preoaration 

City of Oakland DHS 
Community Housing 
Services 

Annual Thanksgiving Dinner serves at least 2000 homeless 
people and seniors in the City of Oakland 

La CSinics de La Rsra, 
Snc 

La Clinica's School Based Health Centers provides low-
income students free counseling, case management, and 
behavioral health services 

Bay Area Lega' Afd Alameda County Legal Safety Net Project provides access 
to free legal services in the areas of housing, economic 
Denefits, domestic violence, sexual assault, and healthcare 
for the County's low-income residents 

Coveriant House 
Caisvorna 

JoD Training, Education and Employment for Transitional 
Aged Homeless Program provides the educational and 
empioyment needs to120 nomeless youth, age 18 to 2^, 
who are participating m the crisis shelter and transitional 
living programs 

Gooawsif indtjstnes of 
the Greater East Bay 

The Goodwill Academy provides Transitional employment, 
life skill training, paid job training, and case mianagement 
services 

Oakland Leaf 
FoundsTion 

RAMAS Fellowship program provides inaividualized 
curnculums, case management, mentonng, paid 
internships, personal and professional deveiopmeni 
services to Oakland's Iow-mcome youth and young adults' 
ages 12 to 22 

Men of Valor Pathways out of Poverty A Ufa Transformative Training 
Program provides Re-Entry Life-Skills training, 
GED/Educational Enhancement, Cognitive/Behavioral 
training. Construction Vocational Training, intensive case 
management, and post-graduation mentonng for men age 
18 to 35 

Society of S t Vincent 
ds Pau' of A.'smeda 
County 

The Kitchen of Champions Culinary Training Program 
provides hands-on food ser\/ices training w\th classroom 
instruction, case management, workplace preparation, job 
placemenfemployment assistance and post-traintng follow-
up 
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City of Oakland The 
Office of Parks & 
Recreation 

Lowell Park Family Market Farm promotes healthy food 
through a community garden, mobile kitchen, food stand, 
internships and micro-enterpnse opportunities for Oakland's 
low-income residents 

t\̂ ande[a Wiarketpiace Mandela Food Enterprise Incubator provides food business 
incubation for low-income residents in underserved 
communities 

Assessment of Existing Resources 

Conduct an assessment of existing resources providing the minimum services 
listed in Government Code section 12745(f) Provide a narrative of the services 
below These services shall include, but shall not be limited to, all of the 
following 

1 A semce to help the poor complete the vanous required application forms, and 
when necessary/ and possible, to help them gather verification of the contents of 
completed applications 

AC-OCAP's programs and services provide Alameda County's low-income 
residents wtth access to viral services oy working closely with program 
parricipanis to navigate vanous systems AC-OCAP also panners with 
programs, such as Alameda County Community Food Bank, and the 
Earned Income Tax Credit (EITC) program for SNAP application assistance 
and EITC free tax preparaiion 

2 A service to explain program requirements and client responsibilities in programs 
serving the poor 

AC-OCAiP's programs provide information about program and eligibility 
requirements to ensure the County's Iow-mcome residents are accessing 
services, such as free civil legal services, preserving and stabilizing 
affordable housing and preventing homelessness, securing access to 
essential health care, personal and economic assets, direct financial 
assistance for households facmg a cnsis, case management services; 
benefits enrollment, financial literacy, free on-site financial education and 
tax preparation services, credit repair, foreclosure workshops and 
couinseling on homeowners' legal rights, and quality training and job 
placement 

3 A service to provide transportation, when necessary and possible 

Funded programs are strategically located along Alameda County's public 
transit fines to ensure programs are accessible to Aiameda County's (ow-
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income residents On a case by case basis, transportation vouchers are 
provided for program participants to attend events, make important 
appointments, and access resources. AC-OCAP provides bus 
transportation for the Oakland Housing Authority, Oakland's Senior 
Centers, and Oakland's Head Start families to attend the annual Walk to 
End Poverty event In addition, Oakland Unite, an initiative that works with 
the re-sntri' population, and programs, such as Covenant House, that focus 
on homeless youth, provides their clients with shuttle and public 
transportation cards for job interviews, medical appointments, work, and 
other important meetings 

4 A service which does ad things necessary to make the programs accessible to 
the poor, so that they may become self-sufficient 

Along vtfith AC-OCAP's programs and services, AC-OCAP contracts with 
Eden ICR, a non-profit that hosts 2-1-1 This is a free, non-emergency 
number that connects Alameda County residents to nousmg inforrnation 
and health and human services The service ope^'ates 24 hours a day, 7 
days a m'eek with multf-iinguai capacities, ensuring that all popuSattor^s are 
served in adoition to 211, AC-OCAP maintains a general CA? line tnat 
ImE'.s rssfaents to County resources These phone services are at no ccsr 
and are an easy way for the communi:y to link to services The AC-OCAP 
website is anotner resource that is frequently updated, proviamg 
information on employment and training, affordaofe housing and 
foreclosure assistance, community food secunty, free legal assisiance, and 
senior iransDortation 

Fir.anc.ai empowerment programs, sucn as Bank on Oakland, the Earned 
income Tax Creoit (EfTC) campaign, and individual Development Accounts 
(!DA) are designed ro heEp iow-mcome residents buiid and attain assets 
Through fmancia! education, savings pfans and bank accounts, Aiameda 
County residents have an opportunity to save and leverage their money so 
that they can become self-sufficient. 

To satisfy Government Code 12754(a) provide specific information about how 
much and how effectively assistance is being provided to deal with those 
problems, and causes, and establish pnonties among projects, activities, and 
aieas as needed for the best and most efficient use of resources 

A C - O C A P ' s Board has established strategic focus areas that guide the 
implementation of the agency's programmatic activities These areas are 
based on the multi-tier approach of family, community, and agency levels 
The SIX focus areas are intentionally broad to address a host of issues, 
miernai sub-committees provide more depth into projects and issues, and 
aiiow AC-OCAP to prioritize its activities The evaluation and monitoring 
process of mid-year, annual progress reports, audits, and site visits are 
tools that effectively examine funded programs and services. 
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VIL S ta tew ide Pr ior i ty 

1 V /̂hat is the agency's definition of Family Self-Sufficiency'^ 

AC-OCAP has adopted a working definition of Family Self-Sufficiency as 
havong the means to meet a range of individual means 

Descnbe the strategi 
Sufficiency pnonty 

;s utilized to support and achieve the Family Self-

The AEameda County-Oakland Community Action Partnership (AC-OCAP-) 
embraces the Statewide priority of Family Self-Sufficiency- A C - O C A P 
continues to provide support to programs and services that provide 
pathways for families and individuals to improve their quality of life and 
move towards self-sufficiency Supported programs provide the fol lowing 
essentiai services, /ob trammg/education and employment, affordable 
housmg, life skills-training, legal services, health care; food stamps 
outreach, fmanciaE eaucation, foreclosure prevention, food security, asset 
bmlamg, benefits support, and other supportive services that allow iow-
income resicaents to m.ainiain a stable lifestyle 3y assisting individuals in 
navtgatEng various social service systems, AC-OCAP is able to remove 
barners, and provide access to critical services to guide Atameda County 's 
Sow-income residsnts mto seEf-sufficiency 

4 If the agency rejects the statewide pnonty, state the reason(s) for the agency's 
rejection ^ 
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VWl Fede ra l A s s u r a n c e s 

Public Law 105-285 establishes federal assurances eligible entities are to comply 
with Eligible entities are to provide a narrative descnption for the activities 
applicable to the services provided by the organization 

APPLICABLE ASSURANCES 

Check each applicable activity supported by the agency as identified m the following 
assurances and provide a narrative descnption of that activity 

1 Public Law^676(b)f1)(A) 
To support activities that are designed to assist low-income families and 
individuals, including families and individuals receiving assistance under pan A of 
Title (V of the Social Secunty Act (42 U S C 601 et seq ), homeless familes and 
individuals, migrant or seasonal farm workers and elderly low-income individuals 
and families, and a descnption of now such activities will enable the families and 
individuals— 

1 remove obstacles and solve problem.s that block the achievement of self-
sufficiency, (including self-sufficiency for families and individuals who are 
attempting to transition off a State program earned out under part A of title IV of 
the Social Secunty Act), 

In coliaboraiion with other antf-poverty programs, the AC-OCAP Board 
continues to monaor legislation and advocate for policies that remove 
barriars and supports commumty and economic development, promormg 
new ana innovative opportunities for Alameda County's low-income 
community AC-OCAP's current funded programs provide Aiameda 
County's 5ow-income communiiy with access lo an array of services sucn 
as pb preparaiion, education and training, rental and utility assistance, 
eviction oafense, foreclosure prevention, access to food stamps, 
rempoirary and transitionaf housing, and other essentia' services. 

The suixe of financial programs that AC-OCAP is involved in, such as tne 
EITC campaign, Bank on Oakland, and the IDA urograms demonstrates that 
AC-OCAP recognizes the need for financial empowerment and the aoili iy to 
leverage low-income dolfars These programs oroviae the community with 
free financial education, banking services, workshops, access to credit 
scores, and financial resources. 

I secure and retain meaningful employment, 

AC-OCAP will continue to support programs that provide wraparound 
services that mclude life skills training, educational enhancement that 
improves literacy skills, vocational traming, job search and resume 

placement assistance, case management services and 
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Hi 

mentoring so families and individuals can obtain economic secunty 
through meaningful employment AC-OCAP is dedicated to supporting 
empioyment and training programs that create pathways for economic 
security for Alameda County's low-income community Representatives 
from AC-OCAP continue to serve on the Oakland and Alameda County 
Workforce Investment Board (WIB) 

attain an adequate education, with particular attention toward improving literacy 
skills of lovvHncome families in the communities involved, which may include 
carrying.out family literacy initiatives 

AC-OCAP continues^to support programs that assist Alameda County's 
Sotft'-mcome poputation in improving literacy skills 

IV miake better use of available income, 

AC-OCAP supports neighborhood banking services to low-income 
sndevidaaSs who are hisroricalfy un-banked through Bank on Oakland; 
support EDA match savings accounts through the Famiites Buildmg Wealth 
Imnmwe, free tax preparation for EITC through Earn It Keep It Save it and 
year round financial [fteracy traming, education, and credit counsehng 

V obtain and mainiain adequate housing and a suitable living environment, 

AC-OCAP provides lemporary/transitional shelter, foreclosure prevention, 
and housmg assistance to Aiameda County's Iow-mcome families and 
moEviduals 

VI obtain emergency assistance through loans, grants or other means to meet 
immediate and urgent family and individual needs, and 

AC-OCAP supports programs that assist Aiameda County's low-income 
population in accessing emergency rental housing and the Low-income 
Home Energy Assistance Program (LIHEAP) to address urgent family and 
mdividual needs 

vij achieve greater panicipaiion in the affairs of the communities involved, including 
the development of public and pnvate grassroots partnership with local law 
enforcement agencies, local housing authorities, private foundation, and other 
public and pnvate partners to, 

i document best practices based on successful grassroots intervention in urban 
areas, to develop methodologies for widespread replication, and, 

AC-OCAP participates in the various meetings and conferences around 
comprehensBve support such as, ElevS Initiative Safe Passages, 
CaSifornia Endowment, Workforce Investment Board, United Way of the 
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Bay Area Alameda County Earned Income Tax Credit Campaign, 
Oakland Unite (Measure Y Violence Prevention and Public Safety Act of 
2004), Alameda County Department of Social Services. Medical 
enrollment, Alameda County Community Food Bank: Food stamps 
outreach, Bank on Oakland, and other local initiatives In addition, AC-
OCAP, hosts an annual Walk to End Poverty community event that 
encourages partnerships among community-based organizations, 
advocates, city government, city offic.als, and financial institutions to 
provide low-income participants with direct access to resources 
through the utilization ofthe Walk's Community Resource Fair. 

11 strengthen and improve relationship w\[U local law enforcement agencies, 
which may include participation in activities such as neighborhood or community 
policing oJJorts, 

AC-OCAP supports Oakland Unite, the City of Oakland's violence 
prevention program wfnich pEays e pivotaf and active role m engaging youtn 
and the re-entry communEty 

2 Public Law § 676(b)(1)(B) 
To address the needs of youth in Iow-mcome communities through youth 
development programs that sunport the primary role of the family, give pnonty ro 
the prevention of youth problems and cnme, and promote increased community 
coordination and collaboration in meeting tne needs of youth, and support 
develoDment and expansion of innovative community-based youth development 
program.s that have demonstrated success m preventing or reducing youth cnme, 
such as -

(i) Programs for tne establisnment of violence-free zones that would involve 
youth development and intervention models (sucn as models involving 
youth mediation, youth mentonng, life skills training, job creation, and 
entrepreneurship programs), and 

AC-OCAP has and continues to serve as an instrumental 
partner/fundsr for services for young adults between the ages of 1S-
35, to participate in violence prevention, re-entry, education and 
training, and transitional housing programs In addition, AC-OCAP 
funds local agencies that directly address the needs of the growing 
number of homeless/emancipated foster youth Tnese programs 
focus on services for youfli in and after school, which include 
counseling, job training, academic support, and mentoring 

(ii) After-school chiidcare programs 

Programming for after-school hours olays a significant part of AC-
OCAP's partnership programming. The goals of these programs 
and services are to keep kids safe, connect with caring adults, and 
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improve community and youth development throughout Alameda 
County Through the 21^' Century Community Learning Center and 
the state s After School Education and Safety Program grants, 
Alameda County's 4/SPAN Afterschool Programs provides training 
and technical assistance to afterschool programs. In addition, the 
REACH Ashland Youth Center m the low-income area of Ashland 
offers a space for recreation, visual arts, physical fitness, and 
individual support 

The Hayward Promise Neighborhood was created as another model 
of engagement for afterschool hours for youth to address the 
challenges of-poverty, crime, and low academic achievement in the 
South Kaifward 

3 Public Law § 676(b)(1 )(c) 

To make more effective use of, and to coordinate with, other programs related to 
^ the purposes of this subtitle (including State welfare reform efforts) 

AC-OCAP's Board and staff continues to expand its collaboration with 
other programs to effectively coordinate and miaximize the level of access 
and ser\'6ces made avaiEabie to Aiameda County's low-income community, 
especiaSty General Assistance and Temporary Aid to f>Je9dy Families 
(TANF) population 

4 Public Law § 676(b)(4) 
\A'ill provide, on an emergency basis, for the provision of such supplies and 
services, nutntious foods and related services, as may be necessary to 
counteract conditions of starvation and malnutntion among low-income 
individuals 

AC-OCAP continues to support local programs such as the Alameda 
County CommunEty Food Bank's food stamp enrollment program, access 
to heaSthy food, emergency food services and other nutritional programs 
that asscst in counteracting the conditions of starvation, malnutrition and 
food insecurity In addition, AC-OCAP, in collaboration with Oakland's 
Community Housing Services Department, sponsors an annual 
Thanksgiving Dinner that provides over 2,000 meals to the Iow-mcome 
community 

5 Public Law § 676(b)(5) 

Entities will coordinate and establish linkages between governmental and other 
social services programs to assure the effective delivery of such services and a 
descnption of how the State and eligible entities will coordinate the provision of 
empioyment and training activities, as defined in section 101 of such Act, in the 
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state and in communities with entities providing activities through statewide and 
local workforce investment system under the Workforce investment Act of 1998 

AC-OCAP will continue to serve on the Workforce Investment Board and 
collaborate with Oakland's Private Industry Council, local Chamber of 
Commerce, community colleges, and other organizations to address 
employment and p b training needs of Alameda County's low-income 
community In addition, AC-OCAP's continues to foster collaboration 
among these programs to ensure the availabiiity of services is effectively 
executed in order to mmimize duplication of efforts 

6 Public Law § 676(b)(5) 

Will ensure coordination between aniiooverty programs in each community in tne 
stale, and ensure, where appropnate, that the emergency energy cnsis 
intervention programs under title XXVI (relating to Iow-mcome home energy 
assistance) are conducted in such community 

AC-OCAiP will continue to mcrease us efforts to work With other anti-
poverty program.s in the AEameda County. Continued efforts will be 
oirected towards public eaucation campaigns, information and referrals for 
Spectram Community Services Low income Home Energy Assistance 
Program (LIHEAP) and other resources tnat v f̂ill halo families reduce their 
costs and/or cor>serve energy Outreach measures include proviatng 
mformation about lovi^-cost energy orograms through the utsitzation of the 
A C - O C A ? iinemfessite and free ouoiic events such as tne Waik to End 
Poverty community even: 

7 PuolicLaw § 575(b)(9) 

Entities will to the m.aximum extent possible, coordinate program.s with and form 
partnerships with other organizations serving low-income residents of the 
communities and members of the groups serve by the State, including religions 
organizations, chantable groups, and community organizations 

AC-OCAP will contmue to increase its efforts to coordinate programs and 
establish partnerships with community organizations and chantable 
groups serving Aiameda County's low-income populations in order to 
address needs not otherwise addressed m the community and foster 
community revitalization. AC-OCAP has partnered with other entities in 
coordinated food stamp outreach, increases health care access through 
W3edi-Ca( enrollment, providing financial fiteracy/asset support, and 
activities for employment, education and job training with partners such as 
the Aiameda County Social Services Agency Oakland/Alameda County 
Workforce Investment Board, Pnvate Industry Council, United Way of the 
Bay Area, Caiiforma Endowment, Society of St. Vincent de Paul, Catholic 
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Chanties of the East Bay, l\/ien of Valor Academy, and other various 
agencies 

8 Public Law § 676(b){10) 

Each eligible entity to establish procedures under which a iow-mcome individual, 
community organization, or religious organization, or representative of low-
income individuals that considers its organization, or low-income individuals, to 
be inadequately represented on the board (or other mechanism) of the eligible 
entity to petition for adequate representation 

AC-OCAP regularly reviews its by-laws to ensure-that appointments, terms 
of office and seSection cnteria allow for adequate representation. A C - O C A P 
aEso has an estabhshed procedure that allows the community-at-large to 
address cnadsquate representation on the board, if applicable A C - O C A P 
Board members are democratically elected/selected and reside in the area 
served. 

9 Public Law § 676(b)(12) 

All eligible entities will not later than fiscal year 2001, participate I the Results 
Onented Management and Accountability System (ROMA), or another 
performance measure system for which the Secretary facilitated development 
pursuant to section 678E(b), or an alternative system for measunng performance 
and results that meets the requirements of the section, and a descnption of 
outcome measures to be sued to measure eligible entity performance in 
promoting self-sufficiency, family stability, and community revitalization 

AC-OCAP will continue to participate in the Results Oriented Management 
and Accountability (ROMA) or other performance measurement system to 
ensure compliance with data collection requirements ROWiA is used as a 
fnonstorirsg tool to measure the outcomes and AC-OCAP's performance in 
promoting self-sufficiency, family stability, and community revitalization. 

10 Public Law §678D(a)(1)(B] 
Ensure that cost and accounting standards of the Office of Management and 
Budget apply to a recipient of the funds under this subtitle ^ 

AC-OCAP's cost and accounting practices will be consistent with the 
standards set forth by the Office of IVlanagement and Budget, The City of 
Oakiand, which includes the Department of Human Services Community 
Action Partnership, contracts with an outside CPA firm to conduct an 
annual auait ofthe City. 
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11 Public Law § 673(b)(3)(A) 
Provide a descnption of the service delivery system, for sep^/lces provided or 
coordinated with funds made available through grants under section 675C (a), 
targeted to low-income individuals and families in communities with the State 

AC-OCAP administers a Request for Partnership (RFP) funding process to 
solicit outcome based programs and services to leverage the existing 
service delivery system for Alameda County's low-income residents that 
focus on building self-sufficiency in the areas of Job Training, Education 
and Employment, Community/ Economic Development, and Supportive 
Services "he selected AC-OCAP contracted agencies represent a unique 
network of anti-poverty service providers working collectively to imorove 
sotf-sufficiency among Aiameda County's low-income community. 

12 Public Law § 67D(b)(3)(3) 

Provide a description of how linkages will be developed to fill identified gaps in 
the services, through the provision of information, referrals, case management, 
and follow-up consultanons, 

AC-OCAP has estabiisned reiattonsnios witn government agencies, 
community-based organeations, and private groups to assist Aiameda 
County's iow-mcome community in meeting their needs AC-OCAP s 
information and refe-raf network includes tne Oakiand Assistance Canter, 
Edsn informahon and Referral Agency 211, Cathohc Chanties, AC-OCA=^ 
General Lme/websits, and a host of local community oartners dedicated to 
meeting the needs of A'ameda County's iowf-income community 

13 Public Law § 676(b)(3)(C) 

Provide a description of how funds made available through grants under section 
675C (a) will be coordinated with other public and pnvate resources 

AC-OCAP will continue to coordinate and mobilize public and private 
resources to maximize the leveraging capability of CSBG funds 

14 Public Law § 676(b)(3)(D) 
Provide a descnption of how the local entity will use the funds to support 
innovative community and neighborhood-based initiatives related to the purposes 
of this subtitle, which may include fatherhood initiatives and other initiatives with 
the goal of strengthening families and encouraging effective parenting 

AC-OCAP serves as the incubator for supporting new and innovative 
community and neighborhood-based initiatives in addition, we will 
continue TO collaborate with Head Start and Early Head Start to help 
strengthen famihes 
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ex. state Assurances 

Government Code § 12730(h) "Eligible beneficianes" means ail of the following 

(1) All individuals living in households with incomes not to exceed the official 
poverty line according to the poverty guidelines updated penodically in the 
Federal Register by the United States Department of Health and Human 
Services, as defined in Section 9902 of Title 42 of the United States Code, as 
amended 

(2) All individuals eligible to receive Temporary Assistance for Needy Families 
under the^state's- plan approved under Public Law 04-193,-the Personal-
Responsibility and Work Opportunity Reconciliation Act of 1996, and (Chapter 
2 (commencing with Section 11200) of Part 3 of Division 9 of the Welfare and 
institutions Code) or assistance under Part A of Title IV of the Social Secunty 
Act (42 u s e Sec 601 et seq ) 

(3) Resioents of a target area or members of a target group having a measurably 
high incidence of poverty and that ts tne specific focus of a project financed 
under this chapter 

A.s part of AC-OCAP's funding criteria, all programs funded and 
servBces provided are geared specifically toward Aiameda County's Iow-
mcome population as defined by the Feaerai Department of Health and 
Human Services AC-OCAP assures that all recipients of services under 
programs funaed by the Community Services Block Grant (CSBG) have 
mcomes at or below the official poverty guidelines, are recipients of 
TAhSF or SSI, or are members of a group as identified in the Community 
Action Plan as having a high incidence of poverty 

Government Code §12747(a) Community action plans shall provide for the 
contingency of reduced federal funding Provide your agency's contingency 
plan for reduced federal funding Also, include a description of how your 
agency will be impacted in the event of reduced CSBG funding 

in our continuous effort to plan and respond to reduced federal funding,' 
AC-OCAP wiJI continue, as part of its infrastructure and governance, to 
umplement and revise its fund development plan Since AC-OCAP is 
embedded withm the City of Oakland's Department of Human Services, 
AC-OCAP uses its funding to leverage additional programming and 
services specifically aimed at addressing the identihed needs and gaps 
in services that impact Alameda County's Iow-mcome population 
As part of this comprehensive strategy, AC-OCAP will continue to seek 
opportunities to collaborate with other organizations and agencies in 
order to leverage existing funds, expand capacity, and increase 
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efficiencies of the programs and services provided to Alameda County's 
low-income communities 

Govemment Code §12760 Community action agencies funded under this 
article shall coordinate their plans and activities with other eligible entities 
funder under Articles 7 (commencing with Section 12765) and 8 (commencing 
with Section 12770) that serve any part of their communities, so that funds 
are not used to duplicate particular services to the same beneficianes and 
plans and policies affecting all grantees under this chapter are shaped, to the 
extent possible, so as to be equitable and beneficial to all community 
agencies and the populations they serve 

As a public agency, AC-OCAP is aware of services funded by other local 
and state funders within Alameda County As an additional safeguard, 
AC-OCAP's Request for Partnership (RFP) funding application requires 
potential partyiers to identify all other sources of funding and grants 
secured to ensure equity and efficiency of services delivered to 
Aiameda Courtty's Iow-mcome community AC-OCAP, through its 
coliaborations and reiatior^ship with the County Board of Supervisors, 
City Council, and JVjayor's office, serves as the i.aison for the major 
mstiatsves spscifica'ly targeted at heipmg Aiameda County's iow-mcome 
pop'jSation attain a level of self-sufficiency such as Bank on Oakland 
and the Aiameda County Earned Income Tax Credit (EiTC) Campaign 
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X . Docunnentatson of P u b l i c Hear ing 

Attach a narrative description of the "agency 's public hear ing p rocess . 
Agenc ies should descnbe the methods used to invite the local communi ty 
to the public hearings Note Public heann9(s) 

1 Attach a narrative descnption of the agency's public hearing process Also, 
descnbe the methods used to invite the local community to the public hearings 
Note Public heanng(s) shall not be held outside ofthe service area(s) 

The Aiameaa CountyOakiand Community Action Partnership (AO^OCAP) 
uses a vanety of methods in obtaining public input about identifying 
commuinity needs and gaps in services The AC-OCAP Board "ana staff 
members participate in vanous community forums throughout Alameda 
County. To build upon the leading concerns previously identihed by the 
Asamsda County community, a review of community indicators were 
analyzed to assess the county's well-being and the quality of fife of 

lecsa County's iow-income families To present the findings, the A C -
^idrrsfnistering Board and staff held a public hsanng on Monday, 

June 10, 2013 at £ 00pm to mvite the public to review A C - O C A P ' s proposed 
two-year plan and solicit public comm'ent. Notices of the public hearing 
were advertised in local newspapers (Oakland Tribune, AEameda Times-
Star, Argus, DaiSy Review, and Tn-Va!Eey Herald), and over 500 e-mails were 
sent to efscied officjafs/governing board, community and faith-based 
organEzatsons, antt-poverty aavocates, government agencies, community 
partners, current grantees, and IDA partners The hearing was also posted 
on AC-OCAP's website, and social media sites 

2 Provide one (1) copy of each public notice published in the media to advertise 
the public heanng 

3 Attach a summary of all testimony presented by the poor and identify the 
following 

^ Was the testimony addressed in the CAP'? (If so, indicate the page) 
« If the testimony was not addressed in the CAP, provide an explanation 
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Notice ofPubdc Hearing 
June 10, 2013 
City of Oakland 

2014 - 2015 CSBG Aiameda County-Oakland 
CommunltyAction Plan 

Moliccis herobygiventhatlheCky of Oakland,Departmcntif 
Human Services, AlamedaCounty OaklandlommunltyActlon 
f'armerslilp will hold a Public Hearing on the 201-1 - 201 5 
Communiiy Survtces Ulock Gram (CSliG) Alameda County 
OaklandCommunilyAcllonPlan as follows 

DATf, TIME ANDPLACE 

PublicHe.irUngal 

CHy iMI ' i f rankH OgaviAaPlara, Isl Fiooi l-ioarlnglioom 5, 
Oakland.CAoiGl?, Monday June !0 2E)n alOOO p m 

PUHPOSC 

To hear public commonl on proposed anti-poverty201'1 -
2015 AiamedaCounly-OaktandZommunityAciionPlan for th'i 
CommuniryServices Blocl" Grant Anyonecan commenlon the 
plan during the neanng Those needinginterpretmgservices, 
ror Spanisn and Chinese, should notify the Departmentof 
HumanServices by S 00 p m , ^'ior^d^yMay27, 2013 by calling 
(510) 2362 

La'; personam que necesitenseruicios deinierpretucion 
('n<'spanolo chinQ.debarannofificdral Departamenicife 
Icrvicios Humanosa mas Cardar para las 5 00 p m delunes 
?/Q" mayodel m 3 ll^imfinaoal (510) 238-2362 

INPORMATIONFOR F'UBUC [:XAMlNAriON 

Beginning May 27, ?013, a draft copy of tne 2014 - 201S 
"Alameda County-Oakland Community Action Plan will be 
available ror review at wwwAC-OCAPcom or at out office 
bcatedat 150 FrankOgawaPlaza Suite'5^40, Oakiand,CA, 8 30 
am unhl5 00 p r r weekdaysandattnePublicHeanng 

Mochng^ite is wheekhairaccessible 

tVIIMS5955S May22 19 Inn 5 2013 



W H E R E A S the S o a r d of V e t C o m i n i s s i o n e r s 
( Board )has r e v i e w e d a n d e v a l u a t e d the 
AQet ida Repor t d a t e d M a v 23 2013 Item 5 7 
( A g e n d a P e p o - t ) a n d re la ted m a t e r i a l s h s s 
recervsd the expe.-t t e = t l n o ^ \ o t P o r t s t a P and 
has pro \ rded pDpor tun i t ies f o ' a n d tnl en p u o l i c 
cornir iEnt and 

3E IT ORDAINED lis t'lf: P C a r c cii P O ' t C o - ^ r - <: 

Sec t ion 1 T'i= E c - - d ' i e r ; b , - a j i i e r i ' ia = 

*c=i-d2 R e c c - " - c 11:=-' ? 2 o t l i5 r 5 i 33 

i - 'd re i <s cr\s s r s s h e r n E \ I I E ' ' I ' f t J t' i": Or 
t l i n inc= I f - i ; h E h i b ' s c r f i le i t*-di= S»cr? 
t:-> 1. c i ' th= 5 c ? d) 

Sec t ion i ^p^"-n- i _ 0= o! Per t C r d m s - c s Jc 
S57 i5 her^bv ?imend=' l to - °ac a s -o l io •.c 

' Sec 1 05 1̂1 s c c o i n t r ent? -r- zn^i ' - ic-^ ' . n " ' 
CQrt Denar tT io- ' t - f tn? O ; of JT^ - l a ri =i =iil 
r - ads t , r e s o l L ' i o r o ' t ; e B Q Z V O O ' P o - l p ' T o m 
nps=r?ne s e - C 2 o ' i :e delepnt^ 'd a - d 
•JUbjict to t l ie c o n d i t i o n s S5 i ' a - h n t"-? G], 
Lav s H i d , , d n i r i s rg i i o R J I D C C ' f i e Boa rd of 
F o i : (,Ornnii ' :erone'= 

s e c t i o n 3 In 2 " t ing u c o n y ie r a t t e r s con to i ned 
"le e n ' l i e Boa rd ' l a s a-(srOic=d i ts i r d e p e n d e r l 
j i i d g r . i s n ' based on subs ta - ' t i a l e. ' id^-iOG m the 
r^ctirrl d,id a d o r n s a n d re l ies i n o n t i e f c c t s 
d a t - e i s l v s i - ; " ind i i i gs and c o n d i t b i i E S e t ' o r t f i 
\r t h ' , ^ 3 ^ ^ d : : R e p c r ' s. id m re la ted m a l e ' P i S 
and in t e s t i n o r i e c c i \ e d 

Sec t i on i . If a m s e c ' i o n s j b s e c t i r - n S ' r b d n i 
? ' o i p a r a g - a p h ; e r t e r e s c l a u s e c r p l i r - jsc in 
t h i i Ord^na^co nr par t t h ^ r r o f lE ' o i ? r i \ 
re:i=;on h e l d to he u n c o n j ' i t L ' i o n p l or i n \ a l i d c r 
(lie s c ' i " bv r n j CO irt of c o n i E C t e ~ t j L ' i s d i c 
'Eon S l i d dsc icEon cha l l not a f ' o c . tt ie va l id t i 
T e f f a o t n a ^ e s s o ' the r e r a i n i n a po ' t rons o l 
thi-: O r d m r n c a o r a - v pa- t th5-=of The Bo=ird 
hs>ebi d e d a r p s that it >. o'Jid ha^-e p a s s e d e a c h 
sec t i on s u b s e c ' i o n s u b d i v i s i o n p a - a g r a p ' i 
s e ^ t e ^ c ^ c l a u s e o- p h - a s s t h e r s o ' i r rGspect ive 
Ol the fact t f iat a n y one or m o - s s u b s e c t i o n s 
subd i v i s i ons p a - a g r a p h s s e n t e n c e s c ta i i s ^ ' ; 
or p h r a s e ; be d e c l a r e d u n c o n s t i t u t i o n a l or in 
va l id or m e f e c b v e . 

Sec t i on 5 The B o a r d d e t e — i i n e s a n d f inds th=t 
t ' l i s Ord inance is e r e n o t f r o m the Ca l i f o rn i a 
En i l ronmencaJ Qus l i t v Ac * u n d e r s e c t i o -
ISOni (bKB) b e c a u s e tn? a d o p t i o n of a m e n d 
m s n t s to B L a \ ' s Is c o v e r e d b y ttie o e n e r a l 
ru le that CEQA a p p l i e s on ly to projects" v b i d -
h:i e the po ten t ia l fo r c a u - l n o a s i o n i l c a n t ef 
feet on the e n v i r o n m e n t \ here It can be s e e n 
\ i th ce r t a i n t i that there is no poss ib i l i t y that 
t he ac t i . i t \ n q u e s t ' c n rna i h 3 \ E a S ign l l i ca i i t 
e f i s c t on the en i r onmen t '•he a c t i \ i t \ is no t 
sub jec t to C E Q A 

S c c i i o n S. Th is O ' d i n a n c c s h a l l t ake ef fect on 
i m m e d i a ' e l i u p o n ts f ins i a d o p t i o n b> the 
Boa rd p ' j rsuant to A r t i c l e V l l , S e c t i o n 704 of the 
C h a - t e r of the C i t i o ' O a k l a n d 

The Boa rd o ' Po r t C o m m i s s i o n e r s O a l l a n d , Cal 
1 p rn ia . M a i 23 20_:3 P a s s e d to p r in t for o n e 
OSV by the fo l lo 'vcng \,ote A y e s C o n m i s s i o n 
E-s Butner h a m l i n H e a d P a r s e r U n o "lee a n d 
Pres iden t G o n z a l e s 7 Noes 0 

0 I ciivui I le j m i e i I ai sc i vi i .e i i yuu t a i u i o t at 
ford an a t to rney i on m a ; be e l i g i b le fo r f ree le 
g a l s e r v i c e s f r o m a nonpro f i t Iep=\i s e r v i c e s p r o 
g r a m Y o u can locf i te these nonpro f i t g r o u p s at 
t he Ca l i f o rn ia Lega l S e r v i c e s V / o h " i i t p t w w w 
l a w h e l p c a l i f o m i a o r g j l l ' e Ca l i to rn in C o u r l i ; 
On l ine Sel f He lp C - n l S i [ i m w c o u r t m l o c a cjov 
/ s e l f i i e l p i (1 -b j c n i t a n t i n o v o u loca l c o u - i î r 
c o u n t i bar a ' ^ s o c i a i i c i i t ^v^E I n e c c j r t I r 
5 ai,-''o-> l i cn f j r \ ai 'Od l-'e^ and c r s t s on nriv 
!r=t l le" ? .t o ' n r : 1, •• i i rn a a i d of S^O OCT o 
1 o n r s ci il c - = : 1 'ic' c r u c = l i e i n Li ' t be 1 

P ' l d = ; b c C L - J I ill CIS! ir^iE ' le c=\=; j 
l A v i s o ' Lo ha i ip-ni i i d r i Jo Si i : i -esnon2=, 
U i o ' le CO diH"; la c i l e . r ^ede cedc i i =u I 
c n - - E 1 CSC ic •ar s e snj Lea IT i ' o rn -a , 
o ion 3 c o i i t i n u r c i o 

Tierie 30 DlAE CE C\L:'JDAniC CCSCJl^S 05 ' 
c, je 1° e n t r s c ^ c - ' p='o c r a n c n i c p p e l e s le 
ga les pc -o o ' e s e ' or L T C t e ' c i r ^ s t a p'-i e s c n ' c 
en c r t a cor tc ^ n<cer Q J E ' e e i u e n u e u n ^ 
c o R i a ? l d e r e " d a n t a U n a c a r t a o una l l a m a d o 
' n l e f o r r a no lo p - c t ; c i c - 5 J r e s p u e s t e p o r 
" s c ito ti='"e cu= e ' l a r e l o r i a r j leg:; l | 
c c r i r c ' - o SI t l "=r? q i " o' '--r=S'' ' i "̂ u ca ' -o c i la 
C " te p:;';ili '= r u e '-- = 12 ij-" ' o i i j l i n o Cjue 
Li - ten r u e d E I J = ? ' p a i ^ =i =5p"e i . t? P u e d e 
e^C^^nlrar cC-pc ' c - r i L r ' n ' i 0 5 do U c c i ' l e \ - i " 
i i f o rna ' - p "n en r i C " - c de A - i i d = c'p I:.": 

C o r - e ; dC C a l i f O r n n C w \ / w " i i i r c i r l e c i - g o v ^ 
en la b i b l i o t C C l de Ici es de su r o n d a d c o en \a 
cor te a i e le q u e d c m a s c e r c a no p i tede 
p a g i r I,- c u o t a de p r e s e n t a c i o n p i d a a l 
s e c i e t a i i o de l a co r t e que le de on f o r n i u l a n n 
de e ^ e n n c n de p a ^ c d a c u o t a s Si no p i e s e n t a 
stj re£ i iues la =i t i o m o o p u e d e p e i d e i el c a s o 
o c r i ncun ip l i i n e r t o \ Ic '"orte le p o d a G u u a - su 
S L e i d o i i - e ' o v b i e n e s s in m a s a d v e i t e i n a 

H a \ or OS r e q u i s i t o s l ega les Es r e c o m e n 
d s b l e que l l a m c r un o b o o s d o i . i n e d i a l a m p n l o 
St no c o n o c e a un a b o o a d " , p u e d c l l a m a a un 
s e ' CIO de r e n l s i f i n a a b c o a t ' o s Si r o ouede 
p p g i i a u n a b c g n d o e= p o s i b l e cjuo c u n i p l a c o n 
b s equ i s i t c s p a r a ob tene r ser i ' i c tos leoale '^ 
• •^ iTi i tos de un p i o g - a i l a de s e u i L i y s l e u a l e s 
stn f ines de l uc ro P i i e d e e iKo i i L ra r e s t o s 
• rupos S M ' i n s 5 de l uc ro en ei s i t i o w e b de Cdl i 
fo -nm Leoa l S e r M c " * (i I n v - l i e l i i c a l i l o i n i n 
o r g ) en el C o n t r o de A>uda oe las C o r t e s de 
C a h f o m i a suco r t c : c a g o v ) o p o n i ^ n d o s c 
en c o r t a c t o eon la cor te o c l c o l e g i o de 
a b o a a d o s l o c a l e s AVISO F b r l e y la c o r t e , l i e n e 
d e r e c h o a r e c l a m a r l a ^ c u o t a s y l os c o s t o s 
e x e n t o s por i m p c n e r un g r a i a m e n s o b r e 
c u a l g u i e - r e c u p e r a c i d n de SIO 000 6 m a s de \ al 
o r r e c i t i d a m e d i a n t s i in a c u e r d o o una 
e o n c s s i o n de arb t t ra ie en un c a s o de d e r e c h o 
c iv i l T iene Q U E p a o a r el p r a v a m e n t)e la c o i t e 
a n ' e s de pue la co r t e o u e a a d e s e d i a r el c a s o 

The n a n s and a d d r e s s of the cour t are 
(El n o m b r e 5 d i r e c c l 6 n de l a c o ' t e son) 
Supe r i p r Cou r t , C o u r i t i of A l a m e d a . 
1225 Fa l lon 5 t» O a k l a n d , Cf l SaS lZ 

The n a m e a d d r e s s , and t e l e p h o n e n u m b e r of 
p la in t i f f s a t t o r n e y o r p la in t i f f i M t h o u t a n at tor 
i iev IS 
( E l n o m b i e l a d i i e c c i o n j el n u m e r o de t e l S l o n o 
d e l a b o o a d o de l d e m a n o a n i e o de l d e n i a n d a n 
te qup no b e n e a l i o g a d o es) 
D a ^ i d J S c h n u t 
S c h m i t Lav o i fTces 
W ' m B i o n d \ / a j , S l e 911], O a k l a n d CA 9-1G12 

DATE. (Fecha) A P R 04.3013 

/ s / Pat S S w e e t e n 

C l e r k by / s / Deputy' 
CSecre tano) (Ad jun to ) 

or #i850617. May B, 15.22.29.2013 

hid(i^^-:"0;^irHi''o''nTn'!oi^'"'^"*^ msppclion lour to fainii ion?^ pro'^poclr/e 
J . J 1 and ccndi l jons Ttio inspecTon v-n!l be 

ronducled on June 13 ? n i 3 i o s , , „ B , d d ^ , ^ b d T ; ^ T t i ~ n d c ^ 
& r r ' n " ! , ' ; ' ^ ' ' La fa ,c [ le Water T r c a t n . n ' r S i i l 
e n l r a n c St 38-1B Mt Dmblo BK d , Izi 's) olio located arP'TOin lat-lv 200 
I'T},' ^ ' I ' - fe lcUe Rc i i " r vo i - Rc - t c8 l i o i , A i e a , 0,1 U.e 
m - U . ctdp Ic f i t Onb lo E K d 7h,^ „ i i ,c on l i t,n,c fhiil l l i ° proi cl =;i'= 
v i i l b n c p o i i o ,n--5-"i i- i i h P n l " i - • ' I h c o ' i E l i i a U g m el l am uili 
n i l he o-^BM fo 1 is j i -c ircn T l i ? i r isp"c l cn \ i l h';'"-jpr. pyi aw o-^O 
l iour r jp ,ii)otogTT u b\ i h r ^ i i i - i i - 'e^s '1 tie dUn s o r i i - Dl=n'c 
^ i ^ n o r'o_-iE;T'.-l i ' i n^ ^ q i ^ - e i - b . t'"; A l ' a n ' r e ^ i c ^ i i c " d Ic tl<e 
v; - ' ' T c i » 11" D« ' - i : ^ M u, t - . 5 " ' i o l ; - i a n l i s c '\> T - i ^ c i 1 - r 

* h e - l c \ a - ' 1.3111,111̂  i i i i P >i hf U'S lie X i l , H - a r.^cvll^o 
n I fl " a f i l iolo .D s-^ 1 Eir,ii g r o Ido-i lal K ac e s m e n nc. 0 s l i r c 
E"li 01 H'ub'lsl. p K ^ i c TI1S r • C r i . n - ~ and Is ^^L-^cn rpc'c-s 
s c " ^ t o i g j ' en'-ciiag=-d i c a ; i iD J ie lobsile in'L>rc;ion A sign j i " 
s-ic=>> 1 M r I ro dec P e o n 3 ,-et is 0 ' t'-s Dis, n c C o n . a^t 
i ^ c g i p n V i l ' be d s ^ u s j p d SI c e - ; c a n s n a i ,iie i^Lsiip H B - S ' - ' J : ' - =or 
lO^si ; nfncidr? ' O i i f f n ic o ' l ^ i S ' Bil ' I oesfeld a' (S ^ '287 t j l l To 
lenuGc' " s e . of c r n l i ? c ' d - i n M i p i ' s cr lo suo rut [MPjecl q j e c t n n s vre t 
J ' S p-n eCi ebs! ° at tj i o ' A - , \ i=hn nd fym'c;Lm°-i . cons lu 'd ion hide 
F o e : ' ( n f o r m ^ ' i c n i n d u l i ig plnnc, ^ t e . - i i c s ' i m t - an h j l ds - ^ 1 ; i oid 
' C E ' - ' ^ =tc. .-jr'%> fn ir ri T M ' - b m ^ r i c o n cunent com- l ru ; i-n 
hir - - " l " - r cr'ricl ii ni3l 9 '•FE B f o Ic fc ' - c ' j d c infer nstion pro, d - d 
b ^ iddo o b i " n n ; pla"-? ana s p c - ' c n ' i c n s <uch a s bio^ers namss 
s r i d r ^ - 'CK p ' l ^ E r-'d nun iLcT ! r n d c nail Tnd \v-"bsit3 n d d i e i s s ^ 
on l i t \ ipiiE.|(! hc.de s iitt r r c ^ p e c l i v r b idce is " l a j ohlai i i ihe 
C l I'ro-' docui p i ' s b> t iS ie 10 oicnding ,iic Irnni l l ie Olslr lc s 
I ebsitc o b h i i i n g n C D ^ O M , 01 b j reijuc*i.iiio a haiOcopv r i r - j pec l i ^e 
b idder- 1 I o do\ i i ' cnd Hie J O C I J I H H IIS from li ie "-vctislte ^^hall leois ier 
onii .c in c ide i to b f mc'udeti on the P lan Holde is Us t No le , In order lo 
s i 'b i i i i l a bid tedders arc required 10 o ^ a n a LDiUncl issued hprdcony 
s " ! of I'T- ni2 1' '111 epfci l iCLtuiK- Pro tpec l lvp birldeis n ia i oblain al 
no c l n g i ' n numbp iea tin dcop) ^^E ' of S P E C i n C / ' T l O l i 2061 for the 
p-Tjpjccdv o l b\ c f l l i i i g l h e S p 5 i f i c ? [ Q i i s < = e c l l o i i ; m 5 i D ) ; 3 7 10-.0 01 
L'lQ spenn^nl ion iw^ be oblai i ied f iom the Specif icjt l inne SPct ion FiHli 
I lo-ir of I'lO I^s[^ICt•! /^ . i i i i i l ^ i r t ion Bui ld i iQ 375 l l t h Sl reeL 03-.la[icJ 
Addrr je ' : mllf f-n rcouF-<:is fm L' l ; Sp^- i r r - i l ron lo ^^per-^ca'iD is ' 
Et ig i i iPei i i i? S u p n w ' P e d i o n E P - ' : PnyMui i i r r rs lV- ' i i l iLyDs i i r r t r^O B c -

OnUlnnd CA<^^e?3 ,055 Piopo^-nls ic pc t ' onn l l i e iv-oil. shall t-: 
m a d " r n l l v f imn^ pr " ^c!e••̂  a;« ' shall h " ruijuiiUfid OTiipWle in - ' u^ i ra 
hiH hand and li^l o l - jbrenl iai ' i :>rs in nncordance v, ilh the reqiiiremptits 
nf the Src i i lFMi l ions Piddcr= ' . l o l hose an m Sve C l e s s A l icense f iom 
the C o n l r i E l o T Slci lc Liecnsp Board at the l im» o ' subni t l ing bid All 
V orl . covered b) Ifio contract shall be comple led wiUiin 700 calendar 
da>E s l lc i the issuance of the iJohce lo P r o c e e d T l ie La fa je t l s Waler 
Trcislmcnt Plant a \ i la l and ncce^sa r j ' taal ih ' for ihe provision of wa ler 
lo customers in the local region and cannot be ou l o l service outside 
the cu laoe dates peinnUed In Ihe speci l lca l ions B y submitting a bid 
ConUaclor act noiMedges tl ial Ihis ConlrEct l ias absolu le time constraints 
and u a n a n t s l l ia l fl can comptelfl all of ihe required Wo ik vvithn tjie 
specif ied l ime w indo - ' PuiUier Conlrac.or has Included al lowances fat 
D W n c l s revftr of suhnirtlals s l ion drav ings or oll>er d o c u n e n l e and 
allo\ -ances for Dislnct decisions and daecl ions Uiat are =1 least as long 
PS specif ied m file C o i i l iac! Documents and if no l spsn l l ed at least as 
lonq as a commercialK i sascnab le p'^riod Pe i f o imance s n o ( w m i e n l 
bonds for not less Uian 100 percent of lire coii l icict pnce are required 
in accordance wiU' P u b i c trontraci C c i e Sect ion M O O . Hie District has 
eslabl ished a pmcer iu ip wii ici i pemnts bidders lo have tlieir proposed 
unlisted or equal produc. or serx'fce submitlals evaluated pno to the 
p rquc l bid cpenuia S e a InsligclionB To B idde is Article 3 - 'Subni i l tats 
Pnor To Op=nng & d TJiis procedure d o e s nol apply wfiere products or 
services have b a c n fiimlcd b j speci f ic d e s i g n a l o n per Publ ic C o i i ' r a d 
C o d e Sect ion a400 (b) H i s inleiit o l the prequali l icaliDn process is 
not for bidders to subniit ail of l l ieii p i o p o s s d or e q u a l ' p ioduc ls , but 
onlj those Uiat \vould, if rejected, a r e c l Uie b idders bid a m o u n t Tlii= 
conlrncl is a pub' icvvoi i Prevail ing w a g e s are required on tJiis con t iac^ 
TJis p i e n i l i n g v -aqe l a l e ; nre s a i l ab ioon l i ie i n l e m e l a t h f f l ' A u v i ^ d i r 
c a gu-J/dls i /UP^GWggeDeleiminal ion t i l iu 

As provWed in Sedion ?23O0 ol Uis Tubiic Contract Code olllis Stale of 
Cah l cm 'a , l l ie Ccnlractor rnay subsl i lu le secun tes for n i o n e s \ lU^ie ld b) 
Ihe D i s l n a lo ensure perfccmaiice of UiS v o i k . 
Lynelle M Lewis 
S e a e l a r i of Uie Distnct 
O a y s i i d California 

CIISff2l90516 

2014 

r-jciiro's 

Notice of Public Heaijtig 
June 1U, 2U13 \ 
Cily of Oakland 

2015 CSBG Alameda Coiinfy-Oakland 
Cuininunily Aclioii Plan 

li^ip'n gi\en ,Hai ih= Cit\ cJ Oakland Depsdm^nl of 
Human SeiM;=s «iansr)F Goi>m'-Oal land Cornmuiiitv Aclicn 
"ski i^rsl ip \ I'l iiob a Public Heanno on the 201^ - 2015 
CCM.nunih Spric^s ?hcl Can (CSBG) Ai?msda Counly-
OaMpnd Copi iiuiiit" Atiion Tlan 3s follo\.'S 

UAIE, TIME AND PLACE 

Public Meaning at 

Ci t \ Hn l l - 1 F i a n k H O o a ' a P l a z a 1 " F l o o r H e a r i n g R o o m 3 

Oakland, CA 94612 Monday June 10 2013 at 6 00 p m 

PURPOSE 

Tc h'?ai public comment on proposed anlt-poverty 2014 -
2015 AlcmeiJa Couniv-Oskland Community Action Plan for the 
ComniumU Ssivife-: Block G ini Anjone can comment on IIIB 
plan diirino tti° hearing These nseding inlerprehng Eervicp<: tor 
Spanish and Chines", ?houlci noUfy the Deiiartment o( lltJiiiaii 
SeiMCPS by 5 00 p m , fviondav Mav 27, 2013 by calling (510) 
238 2362 

37 B E E I - T ' T ^ S O t l 

Las personas que necesiien sert'icios de interpretacion 
en espanol 0 rfimo. deberan notificar ai Departamento de 
SeiA'icios Hufnanc^ a nias tardar para las 5 00 p ITI de lunes 
27 de mayo del 2013 llamando al (510) 238-2362 -

IIIFORMATIOH FOR PUBLIC EXAMINATION 

Beginning Way ?7 2D13 a draft copy of the 2014 - 2015 
Alameda County-Oakland Cominunfly Action Pian will be 
available for reviev,- at my-;.! AC-OCAP r̂ nm or at our office 
loc-atooatiSOFiankOoawaPlaza,Suite 4340 OaUand CA 830 
am unfilSOOpm v.Tekdais and ai the Pubhc Hearing 
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June 10, 2013 AC-OCAP Public Heanng Testimony 

hiame Low-inrome 
Reproscntatjve 

Testimony or 
Concerns 

Was the 
concern 

addressed 
in the 
CAP? 

If so, indicate 
the page # 

If not, 
indicate, 

the 
reason 

Catherine 
Eruin/Chnsty 
Saxton 

X 
Homelessness, 
Youth 

Yes 
10,15-16,19-
20,23,25-
31,33,35-35 

Annika 
Ofson 

\/ 
y\ Housing Yes 

4, 11-12, 17-
20, 22, 25-36 

LUIS A Cortti X 
Empioyment/Job 
Training 

Yes 
4, 11-14,1S-
17,20,22,25-
29,31-37,39 

Roberto 
Osto!aza 

X 
Financial 
Education | 

4,19-20, 25, 
28-35,37 

Carolyn 
Graham 

/\ 
Employment/Job 
Training 

Yes 
4, 11-14.16-
17,20 22, 25-
29,31-37,39 

Joanna 
Bauer X Health Yes 

4,11-12,15-
17 22-
23,25,23-
32 36-37 

Kim Lewis \/ /\ 
Employment/Job 
Training 

Yes 
4, 11-14,16-
17,20 22, 25-
29,31-37,39 

Sayla 
Etsner-Mix 

X 
rinancial 
Education 

Yes V 
4,19-20, 25, 
28-35,37 

Nathan 
Hood 

X 
Financiai 
Education 

Yes 
4,19-20, 25, ^ 
28-35,37 

Joyce 
Lupack 

X Housing/Legal Yes 
4,11-12,17- • 
20,22,25-36 

Liz Varela X Housing Yes 
4, 11-12, 17-
20, 22, 25-36 
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hSame Low-Income 
Representative 

Testimony or 
Concerns 

Was the 
concern 

addressed 
in the 
CAP'? 

If so, indicate 
the page # 

If not, 
indicate, 

the 
reason 

Doug Butler X Employment Yes 

4,11-14,16-
17,20,22, 25-
29,31-34,36-
37,39 

Eva A X Transportation Yes 
12,18,25-
26,28,30-31 

Johnnie 
Davts X Housing Yes 

4, 11-12, 17-
20, 22, 25-36 

Laura 
Sharpies X 

Homelessness. 
Housing 

Yes 
4,11-12,17-
20,22,25-36 

Narneta 
Safford 

Homeless, Re
entry 

Yes 
11-12,17-
22,25-36 

Tyrone 
Cosey /\ 

Financial 
Education 

Yes 
4,19-20, 25. 
28-35,37 

Ada Chan X 
Foster 
Youth/LG3T 

Yes 28-29,35 

Elka 
Chamberlin X Education Yes 

4,11,14-16, 
22-23. 
25-37,39 

Page 46 of 78 



Alameda County-Oakland CAP Public Hearing 
iVionday, June 10, 2013 

Public Testimony from the Community 

i E'i-s( Pfjtcc for Voiidi -Ciithermc Enun/Chnsty Saxton 
C SaMon stated that the f-nst Plaec I'or Youdi progiam ts an education employment piogram 
tluU uses housing as a strategy to help young people icaeh then goal She stated that in [he 
last su moiuhs, ofthe paiticipants aie employed and/oi going to sehool She 'Staled that 
')()% of the paitieipanis are giaduating to Mameda County youth housmg She muoduecd 
Calhenne i'uiin who has been a panieipant ofthe program smee February 2013 C Lrum 
stated that she has been in and oul ol fosiei youth eaie foi 7-K yeais She slated she has been 
m diffeieni homes dealing with dilfeienl people, rules, and peisonalities She stated that one 
d ly she was woikmg and going to sehool and deeided to slop and focus on what she leally 
wanted lo do wUh hei hie She eamc to the eonclusion that-she wanted lo be-stab!c She 
staled Ihal this pio'̂ Tam provided stable housing and offeied hei many diffeienl opporlunuics, 
such as cw education and employment She stated three weeks after she moved mlo the 
fjiogiam, she Dcgan to work al McDonalds She staled that her mission is to go baek to sehool 
and heeoinc an advocate foi deaf and hard of hearing people since fier parents were deaf and 
liard of hearing she had to be in fo Ĵter care She stated that at First Piace of Youth, they meet 
cvciy week and talk about goals and whai 's going on m their iivcs She stated that )ust 
iiavmg tins lyne of sunpoU evciy week shows that they eaie and want them lo be 
tndependcnl 

2 i ri-V.slk'v Sli()i!S!if<j; Opporliinilv C e P V - 'vnnika Olson 
A Olson staled that the ecntei 'S located m downtown Livermoic and they piovide se-viees 
m Dublin, lave.more, and Pleasanum She slated the eenioi piovides fmaneial education, "r^; 
lime iiomcbuvers counsehng, and foreclosure counsehng Snc stated that 'hey were funded oy 
AC-OCAP m 2011 and the with the funding they continue to orovide services lo the 
homeless population m shelters and vctcians She slated thai they partner with Las Positas 
Colk '>e since many Veterans are returning to school 

3 St Vmi en* De Pnwl ~ Lms A . Cortts I f l 
L Coitn stated that he is a partieipant ofthe St Vincent de Paul piogram He stated that he 
stalled off m the wrong path but with the help ofthe piogiam his life has turned around He 
slated thai nol oniy did the program give him a well rounded eulmary education m food 
sloiagc, piepa;aUon, handlci, sci viec but went above and beyond by helping him m job skills, 
employment tiaining, and interviewing training He slated thai this program helped him 
overcome many obstacles where he is now suceeedmg and because of this program, he is 
earning an honest hvmg He slated he is now a lax payer, a producuve member of society, 
and his mom can smile proudly He concluded that progiams like this help people like him 
gam eonfidcnee 

4 Fremont Resource Center - Roberto Ostoiaza 
R Ostolaj'a stated that Spark: Point is a division of United Way of the Bay Area He stated 
[hat the program is desigmsd to help mdivTouals and faraihes by offering financial senaces 
and family support He stated that according to the 20] 3 community information profiles, 
there were over 90,000 individuals iivmg beiow the poverty guidsimes He stated that the 
PRC Spaikpomt Ccntci collaborates with 27 agencies working together to suDport families to 
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remove baincis to self sufficiency and economic success He stated that with the help of 
mulliple service providers, Ihcy offer financial coaching, free tax preparaUon services to 
VITA through lendmg circle lo help estabhsh and improve their credit, and IDA matched 
savings accounts He staled they also provide clients witli asset services, career coaching, 
counseling, and work experienec He stated that 43% of the participants are foreign bom and 
57% speak languages other than English He stated that the employees speak 9 different 
languages assisting famihes Pic slated that FJIC works with renters and families facing 
foreclosure He slated that the average rent for a one bedroom apartment is $1,575 which is 
] 0%) highci h om last year and for a two bedroom apartment the rent is S1,620 He stated that 
many of the chcnls thai face fmancia) cnsjs arc due to loss of employment, medical 
emergency, lack of education opportunity, traming, or language barriers lie staled that some 
people get compounded with a high" cost of living m South Alameda County with rising costs 
of housmg 

5 St N '̂iisceiif De Paul - CMrofyn Graham 
C Giaharn stated that AC-OCAP funding has piovided clients tiammg m culinary skills and 
has given the participants an opportunity to work m the food industry after a 12 week traming 
in the fCilehcn of Champions progiam She stated that the training focuses on mten̂ -iew skills, 
etiquette, how to establish one self and how to behave on a work site, how to be a good 
employee, getting to v/oik on time, how to dress, and the strucmre of a work place She stated 
that Ihcy arc exposed lo other ]Oumey level workers and professional workers She stated that 
then clients aic low income, homeless, oi meaicerated 

6 La ChEmcJE de Is. Ra^it - Joanna Bauer 
j Bauci slated that La Chniea de la P̂ aza is based m Oakland and serve Alamsda County 
She stated thai they provide scnnees to about 50,000 residents m Alameda Count)' each year 
m Oaldand, Cherr '̂land, Ashland, and San Lorenzo She stated La Cliuica provides meaical 
services, dental sendees, optometry services, behavioral health, and health education 
sei vices She stated that 77% of the pauents are low income and about half of them are 
unmsuied She slated thai one of the most important sen'ices that they provide to the youth 
die sehoo) based health centers six centers m Oakland and one center in San Lorenzo She 
stated that fundmg fiom AC-OCAP helps fill a critical need for behavioral health sennces 
She slated that kids that come from these coimnuhities deal with depression, anxiety, and 
multiple stressors thai reduce the likely hood of thriving m school and graduate She stated 
that La Chmea provides individual, group, and family counseling as well as ease 
management services, and lml( the kids to othei community services that can help them thrive 
in sehool She stated that 95%i ofthe kids that arc receiving behavioral health services have 
graduated or passed on to the next ĝ ade She stated m a survey that 95%) of the students 
stated that they would not be able to receive the services they receive at the school based 
centcis anywheic else She stated that the lads seen al these centers are referred by their 
teaeheis or medical providers because they seem sad or depressed and when they talk to the 
counselors it is found that they aie dealing with a lot of stress at home She gave a story from 
one of their ebenls 

7. Goodwil! ol the Eitslbity - Kim Lewis 
Kl Lewis stated that Goodwill is btiscd m Oaldand She stated that Goodwill offers several 
key job Uammg piograms that not only offei placement assistance but also support services 
that participants need m ordei lo achieve self sufficiency She stated that the Goodwill 
Academy provides Iransilionai cmploynient m Oakland and Alameda County She stated the 
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pKfgiam ol/cfs hands on paid job training, ease management, ciassioom mstmcuon, and life 
sicills to those who are unemployable and due to the competitive |ob maiket She stated that 
they have enrolled 61 participants from Oakland and Alameda Couniy and have placed 27 
people in competitive employment which is oulside of Goodwill 

8 SeK-PfeEp Economic Development Inc.-Sayhi Eisnei-iVlix 
S I-asnci-Mix slated that she woiks at the Communiiy Trust Bianeh in West Oakland She 
Slated they aie the only low income designated credit union and aic also a Community 
Ocvelopmcnl Pmancia! institution She staled Sclf-Heip piovides financial education and arc 
a second ehanee ciedit union and they aic a part of Bank on Oakland with Operation Hope 
She staled that they woik with then partner West Oakland Communiiy Collaborative and also 
piovidc a VI'fA piogiam evciy year with Catholic Charuies and ACCAN She staled thai 
Sclf-ficlp piovides eredn coaching and stated that (he main leason people need to buiid then 
! ledii in Older lo ge! ))0using Slie shaied 3 slory ahoul a client who did nol have d score and 
aitci one yeai of the hesh slait cicdit buildmg prugranvshe now has a 700 eiedit score 

*) Self U-Ap Credit Cjnion - Nathan Hood 
N i lood staled that he has boon a volunleei foi the VJTA progiam for the past four years He 
•>laled that last year they completed 900 free tax returns, the average Adjusted Gross Income 
(AG!) was S23,70(), m of the ictums had EITC, the average EITC credit was S323 He 
slated they also saw an meicasc of Schedule C s completed which is the self employment 
nieome loim 

Ut Hay A-Vii Le<;.i[ Aid - .Eoy.e P.KpaH. 
I Lupaek slated that Bay Aiea Legal k\6 is based m Oakland but SCLVC all of Alameda 
Couniy She slated that Bay Area Legal Aid provides free legal sciviees m housing She 
Slated they also woik to get healthcare access for mdniduals She stated thai they work wiin 
youth and fostci youth She stated the services for the youth are mental health care, physical 
health eaie, income supnoit, oi transitional nousmg She slated they also work with tne 
Vettiaii population lo secure the benefits that they are cntided to 

\ 1 Binhiinu Futures - L u VareSa 
L Vaiela slated that Buildmg Futures is based m San Leandro but provide services m 
Oakland She staled that Buildmg Fumrcs is a 25 year old agency that provides ssnnees in 
domestic violence, housing, homeless services to women and ehildrcn She staled thai 
agencies Ihat offer services lo women and children aie facing a daunting future She stated 
many of the funding sources have been cut She stated that a maioi need is women and 
ehildien who become homeless need a safe place to go to She stated it is important to have 
skilled ease managers She slated AC-OCAP funded ease management services m thice 
shelters, one shelter foi victims of domestic violence and the other two are homeless shelters 
She slated AC-OCAP also funded the program for victims of domesue violence in Oakland 
wlio aie not m a shcltei who just need help to slay m then apartment after a violent incident 
01 just need to move aflci an'mcidcnt She stated that AC-OCAP has helped over 800 women 
and children at Building Futmcs to end tlieii violence and homelessness She asked AC-
OCAP when making their funding decisions to please keep m mind the women and children 
of domestic violence 

12. Men oi Valor Academy — Doug Butler 
D Butler thanked the board and CAP staff for their continued support and contnbutions to 

Paae 49 of 78 



the community He stated that the program provides workfoice development to the reentry 
population to help reduce the violence m the City of Oakland He stated thai he had three 
gentlemen pass then GED He stated that he was sent a letter from Santa Rita Jail letting him 
know that Fernando Caideron was getting ready lo be released and tliat he would be a good 
fit for this piogiam, he i,s one of the men who passed his GED and also received a certificate 
hom MeinU College in business and logistics D Butlei acknowledged Giovanni Duane who 
also passed his GED and staled that he scored so high on the GED that he was contacted by 
the bead of ihc Adul! School aJ McClymonds suggesting that Duane pursue a higher 
education D Butler stated Tim Lovaies Jr also passed his GED despite losing 5 family 
members ni Oakland and Stockton m a 5 month period Leland Ruliland i eeeived his master's 
degiec f/om Golden Gale Vnivorsny m Busmess Aommfstration with an emphasis m Human 
llesouiees D Bullcr staled that Dame! Peterson is now employed by Silver Gates making 
over $20 an hour D Peterson was also the valedictorian foi his class at Cypress Mandela 

13. Eva Agmhird - OaSdssnd Cittten 
h Aguilard staled she served on the CAP board from 2000-2002 and is an East Oakland 
lesidcnl on 78"' Avenue She suited that she is concerned about transportation She stated that 
she IS gialeiul to CAP and hope that the boaid continues lo malce wise decisions to support 
piograms and hold City Council accountable and ensure that someone is a watch dog for 
cnme and thai the propei time should be served for crimes 

14. SereifliitY House - iohnnie Davis 
J Davis slated that Scienity Flouse is located Oakland on San Pablo Avenue She stated this 
IS a groun of women all over Alameda County housed m two hotels She staled that they 
make J elationships with everyone m the neighborhood including the dmg dealers She stated 
they even had a luncheon for them She stated it has been a hard )ob but there has been a 
change m the neighborhood She stated,that Serentiy House offers classes for women 
Monday lo Thursday including individual counseling, where therapists go m the evenings to 
work with the women and their families She stated that their house includes Asian, 
Caucasian, and Afncan American women She stated they work with women who are 
homeless and come oul of prison She invited the board to visit them at 2363 A San Pablo 
Avenue 

15 Cathofiic Chunties of the East Bay - Laura Sharpies 
L Sharpies described Catholic Chanties mission of stiengthenmg families and supporting 
just and safe eommuiiiUes She stated they have foui divisions safety net and asset 
development, immigialion, mental health services, violence prevention, and education and 
woikfoiee development She staled that safety net and asset development increases the 
peiscma] and eeoncmnc assets of low income famihes and individuals with emergency 
financial assistance, housmg counseling services, case management services, financial 
htciaey, ta\ piepaiation and other services used to promote self sufficiency L Sharpies also 
noted that fiom June 2()]2-Junc 2013 they helped 245 families m Aiameda County by 
piovidmg Ihcm assistance lo slay housed and CAP fundmg allowed them Lo hire a case 
manager 

16 Vonr 'f rusled Advnsors - Nanetta Safford 
N Safioid stated thai Youi Trusted Advisors is based in Oaldand She stated that she has 
attending several meetings with Supervisor Keith Carson and the focus was on the need of 
helping the homeless and the icentry population She staled she woiks with fvlcn of Valor, 
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Allen lemple, and the Pnvate industiy Council She staled the focus is mentoring, ministry, 
housing, employment, and obtaining their GED She menUoncd that they would like to go 
into the prisons before they aic released and give them case management services lo prepare 
them when they get out before they go back lo then old ways and friends Then goal is to 
lake ihcm oul of prison and keep them out of prison 

17 Operation Hope ~ Tyrone Cosey 
I Cosey stated that Operation Hope is a global nonpiofil and dedicated to eradicate poverty 
thiough fhianciaf educaUon and has been m opcrauon foi 7 years located in Oakland f-fe 
staled that Operation flope partners with Catholic Chanties, Citicorp, and Self Help 
Lconoimc Development He stated that they have handled 150,000 foreclosure calls since 
U)07 lie stated that Opeialion Lope has helped ovei 40,000 famihes save .i;650 million m 
savni!> then homes He staled ihcy have a new initiative named the 700 credit scoic 
commumty-He slated that ihey v/^nl wilh the Oakland Commumty Eand Tiust and piovidc 
fhianeial educalion He staled they also have community credit money management 
woikshops, fnsi lime liomebuyei's workshops, and have a small business cmpoweiment 
pi ogiani 

Ad:L Chan - ElepresentativE. !rom Council member Rebecca KapSan's Office 
A C-han hom Council Memhe: (Kaplan's office slated that the most recent OFCY RFP 
piocess did not fund any Lesbian, Gay, Bisexual, transgender (LGBT) youth progiams She 
staled a la'gc populaUon of the losier youth is LGBT and withm IB months of uansitionmg 
nilo aduits, a laigc poition becomes homeless She aiked tne board to keep the LGBT youth 
ecmimuniL m mmd foi llic l̂̂ -P pioecss 

I'J OaiJarnd Leaf- KlLa CnamSK'nin 
I'. Chamberlin staled that Oakland Leafs mission is to culuvatc commumty transfonnauon 
thiough creative education foi youth and families She stated that AC-OCAP funding is used 
piimanly for ihcii orogiam flAMAS which is their youth internship program for low income 
youth ages 11-23 primarily in Oakland's Fiuitvale Distnct She stated that they provide ]ob 
oppoUjnibes, job trainmg and a safe and loving environment She stated that 90% graduate 
high school and 80% are aeecpted into a 4 year university She stated many participants do 
nol attend a four year univeisity due to the high tuition therefore they attend a two year 
v>oile*ie She contmued to icad three testimonies fiom three Dartiemants 
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A Attach a narrative description of other methocis the agency used to gather 
information regarding the needs of the community (i e surveys and puDiic 
forums) 

AC-OCAP penodfcalfy conducts sample community surx'eys at vanous 
venues and hold small focus groups with representat/ves from the Iow-
mcome community to gather informatton and ensure funded programs are 
aadressmg current and emerging needs of Alameda County's residents 
AC-OCAP regularly particioates in an array of collaborations such as 
workforce investment, financial education, and community development 
forums in order to stay abreast of the issues and challenges affecting 
ASamodai County's Som'-sncome community 
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X L Ei/Sonitoriffig and EvaEuation P i a n 

To ensure a CSBG eligible entity is involved in the evaluation of its community 
action programs the agency is to provide a narrative description of the specific 
method(s) of evaluation, frequency, and monitonng that ensures program and 
fiscal performance in accordance w\ih the objectives in the agency's CAP The 
narrative description must satisfy two cntena 

1 Data (s collected to measure the progress of the agency's goals 

As part of AC-OCAP'S- monttonng and evaluation ptan,. grantees are 
required lo provsde AC-OCAP with certain data points used to measure 
performance and demonstrate accurate financial reporang Data includes 
performance measure numbers, narratives, accomplishments, and 
outcomes for mid-year and annual progress reports (801 forms), bi-monthly 
financial reports and invoices, and mid-year and annual demographic data 
on cGients (295 forms) 

fin adaetion, AC-OCAP ts currently automaong its reporting sys iem with the 
6aunch of sts CsrySpan database 

2 Ensure reports are prepared and submitted to CSD (n accordance with 
contractual requirements 

E\floir̂ iiiormq 

i\fiomtormg is an-gomg process of evaiuaong the programmaiic and f iscal 
compisance amongst the agencies/ programs with which A C - O C A P 
contracts The purpose ofthe monitonng process described in this section 
of the pSan !s to assure that programs and services are bemg operated in 
accordance with the Community Action Plan and as specified m each city-
approved contract IVionstonng also serves as a means for identifying 
program chaSlenges early on and taking the necessary corrective action. 

Throughout the contract period staff conducts an agency rtsk assessment 
and vESits coniractors to evaluate contract ' comphance through 
observation, interview, and verification of records Site visits occur at any 
time auring the contract period An overall compliance review provides an 
assessment of data collected and determmes compliance with provisions 
contained within the contract. The review provides an overview of 
iinaividual project ach(evement(s) and is designed to address 
accountability and provide useful feedback . 

[Vlonitonng tools developed by A C - O C A P staff ensures timely progress with 
the work plan, prudent ej;penditure of funds, and compleance with contract 
conaitions Expenditures of City operated programs are monitored 
through the City's FDnancial IVianagement System; financial reports include 
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copies of relevant documentation (e g payroll registers, invoices, etc ), and 
are reviewed by AC-OCAP's fiscal personnel bimonthly Each funded AC-
OCAP program !s required to 1) complete a desk audit; 2) submit a mid
year progress report that provides grantees an opportunity to share 
program accomphshments, collaborations, other related issues, and 
demographic data, 3) complete a detailed annual end of the year progress 
reoort as it pertains to the agency's scope of work and demographic data, 
and 4) make an annual presentation with program recipients to provide a 
program update and highlight achieved outcomes Presentations made by 
AC-OCAP grantees enhance the program accountability to the AC-OCAP 
Aammistering Board. 

TechnicaE Assistance 

Technical AssEstance for fiscal and program servyces are provided 
throughout the program year by AC-OCAP staff, on an as need basts, to the 
contractors for the devetosment and improvement of program activtt'es, 
and overa!! organszaisonaS heallh 

EvaiL,5t(on is intended to nelo aeiermme what programs iK'ork and why tney 
work :o laentify best practices >n essence, the AC-OCA^P Board and staff 
will commue to review and assess mformation documented in reports 
siiibnjEtied by coniractors and pose qLiesifons such 

o Old tne program achieve its intended outcomes around selv-
sufficiency'? 

o What are the barners or chaSlenges that pronfbtted acnjevement af 
objectives 

«• What was the measurable impact of the program'? 
o Vlfhat changes to the program goals, objectives, or aesign a^e 

needed to achieve outcomes'' 

Aiameda County-Oakland Community Action Plan includes a 
connprehensive monitoring and evaluation plan with a strong emphasis on 
fiscal and program accountability Overall, AC-OCAP's evaluation pian is 
designed to gauge the progress of clients and identify successful 
program.s that are effective in moving Alameda County's low-income 
residents toward self-sufficiency 
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Xn. CSBG/KatBonal Programs indicators (MP!) 
CAP Projections {CSD 801 CAP) 

I'he U S Department of Health and Human Services, Office of Community Services issued the 
attached Nalional Indicators af Comnmmiy Action Performance The list contaras 16 broad 
outcome msasure.v or indicators thai Will capture the universal accomphshments of the vanous 
local and state CSBG agencies m OUT Community Services Network These indicators are very 
imporlanl m telling the story of what community action accomplishes as a national Network At 
the same time, these indicators have been designed to evaluate performance of community action 
in dssessmg the needs of our communities and to address poverty alleviation m a comprehensive 
way 

As nail of the CAP process, each agency is asked to review and identify the appropriate National 
hidicators, and develop two years of projections/goals and strategies based on these indicators 
'i'hesc National Indicators were developed using the six National Goals and Outcome Measures 
var the most part, you will be able to identify and develop strategies based on the national 
indicators 

The CSBG/NPJ CAP Projections (CSD 801 CAP) will be momtored and evaluated by CSD Field 
Opeiationf, Representatives 

2 To access the CSBG/MPI CAP Projections (CSD 801 CAP) visit the CSD Provider's 
website at http //pioviders csd ca <:ov/CSBG undsi the "Forms" tab 

3 Vv'hcn completed, save the Excel spieadsheets and mclude the workbook as an 
attachment to the CAP 
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f -111 III A(l( i l ' H-, 
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B).l Number 

f'.tx Numiier 

(,i>nl I ! nw-sncumc people htidimv more sclf-\uffiut'iU 

N!M I 1 t'tnttliivmi-iit 

PI I)I>1{ 111 SLiUt iiK'iit (11 jiddilKiiiai siiiu i. is iioedtd, ploimi, iiU.icli a v„piir.il;, ';h(-t:t) 

ilii, poveiiv laU III MaiTKiiii Ciitiiily is (luiutMiii', Imt slill iciiiiiiiis liij'.li lit Aliimuiii Cmiiuy, tlic 2010 iiovttly mlL wiis 11 5% (lUQ.WK) in Oul liind, Uic rate 
wis 22 \"A. (iUi Atcoidini; lo llu ;(l()7 3011 Anuuc 111 Comnuiiiii) Stiivcy M,imi.da Cfnaiiy's poveny iiUe is 11 K% (17K.221) and in Oul laud llu liite is 
I'J (i% (7'j ill MU 1 llie C'aliloiiiiu I nipiuyinuil l)i,volopitienl Dipailiiieiit {1 DIJ) esliiii lies Miiiiieda's uiimiywide immnpioynienl lale ts al 8 (1% (f-7,U)0) 
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i!i(J uwiiii ip llu! Iiy lu I tie youll; ( \umi Imiricr mid (.ii,i}}uii'i.\ in nin immjj Liu}}hyiiiun Nol oi)ly is uiipinyiiitiii d/IiiLii)! ioi Ih:. jno.l vulueiablL Al.imed.i 
Cimnly low im oim K sid: ills liiil Hue uiu tn i ediniiiue ( usis and iwoid iineinployniem bus i( sulii d 111 niiis' ivt |iih liisses 

I'l *i!;t i i i i A tii'ilics (lid Dciivt ty Slr.uf^it". (11 adciiLional spat t is needed, please aUacli a se;)iiiiitL sheet) , 
Coitipieh^nsiv .uvues Im t iTi|i!(iyuieTH le.idiiiess and job pidcemenl aiedeiivued 10 cx-oflenders, ioi me: losiei yniilli, luimcLss and olhei Inw-ineomii 
mtjn'iiJii fls l'ui;;i mi siiiilL;|tes itiUude i diit^iioii. job icjidiiicsv, LJdifim,'; and uiiphvni-nl pJaeetncni foi 2-5 it cniry and low-jiieomcpailiupanis by Sc-iety of Si 
V,nee-il d„ I' ad's Ididiui ol C'ltiiiiiiiioiis C niiu.iry piojjnm, 20 ji^eiilry and iow-iiicciiie parlteipanis oy Men oPVnlor'' I'alliway; Out of I'oveily piogram, 10 low-
HKoiiie mdivKhi if Uy (KHKIWIV Indu aiies and 25 yoiifli .iiid young adidis [n[ou<,di !fic OalJ iitd f earFoiindaliori 

N.itiun 1! I'v II) III.met 

liidic I 1 

t f i i p l f i v d i ' t i l 

1 In iiimin^i ,iii(. pen ' lUayt ol iow-iiit our .larii lUanls who 1 i jOD 01 neeome scU-employed, as a resitU of 

Cdttiiminily A: luin Assislain t js iriea .tir^d hy oii' 01 more oi llu iolloWiing 

PK0!ECTiO\ 'S 

Ntimfie'i of ."itf ticip. l i f . 

E^I»'JCiei[ tn \L i i i rve 

Oiitenmc 

A Uii itiploy d md olu nil, d a ]or) 200 

15 I'rniiloyt d and rii iinl iiiii d a job loi a leasL 90 days 

C I'liiployi d and oblauic^d an mt reas' in errn)loym,.nt ±nc ome Andio' i);,iiefits 

I) A L I I K vt d "liviiit; wayi" employnienl and/or neite.jils 

Ifl ihc tow\ Inflow picnic inc liuJc (iriv ucidiUoual nnlicdUvs fai Nl'l 1 I lhal wo L not uiplm cd LIIIOVL 
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Slale ol Calilornlbi 

DepHnniflnl oJ Cojmmnll) 'lervicci. and Ot^eto(im.(il 

CSBG;NPj CAP HtiijLrboiib 

CSD 801 CAt ' (f iui .'/13) 2014-2015 CSBG/NPI C A P Proiections 

Goal ] Low-incumepeople become niort iclf-sii^icisnt 

NPf t 2 f£mnlovnn:nl Siipnoits 

Piobleiii Sl . i i i litem (II dddiluaidl spaee is jieedt-d, please atUcli a sopaiale slieU ) 

Tiie 2007-2011 Auieneaii Communiiy Survey rqiorl^ lhal in Alameda County 178.221 (11 }i%)and in Oakland 75,285 (19 6%) elbmcally diverse individuals hve 
m iwveily i oi 2011, the Cahlomia 1 mploynieni BLvelopmtTil Depailmuil (CDD) esninalLS Aliimeda's eounlyvvidt; uaein])loymenl is fJ 6% (67,300) with rales as 
higliiis 11% in eeiLauiiiieassueliasCityol Oakland (11 8%) and Clienyiand (I! V/o) Nut only is employment diffieull for tlie most vulneiable Alameda Couniy 
low-ineome lesitLiiL;. sueli as r^eiilry c lienls, iornier loslcr youth, niieduealed and the homeless, bul the eurrenl eoonomie ensis and leeord uneinploymenl has 
jLsulled 111 litas-avejol) losses and liousnij; inslabilily I lie -ibnilaye ol iilloidable housm[i in Alameda Couniy lias been ajjgravaled by Uie moilgage ensis, dnving 
up leiiLs as (oiiiiu hoitieowjieis and teimnls evieled Jiom foieelosed piiipeilies eiilei (lie rental markel furdiei, loss of income due lo under- oi unemployment 
diieetly alleels lioiisiiii; subihly loi workmj; lairiilies Ninety peieenl of low-iiieome hoiisehiilds and 66% ot seniors spend '\0% o: moie of Uieii ineomeoii rent 

Vni'^i Mn At-tivitu s ^iid l>ciivei_> Str-ilt^i'j', (II additional spaee is needed, please atlaeh a fiepawle shed) 
Comprehensive scn-ieu Igr eiiijibynicitt leadiness .md joh placemeiil aie cieliveicd to ex-onciideis. lonncx losicr youth, homeless and other low-meomc 
inaiviaiuis Soeiely ol Si Vmeenl de I'̂ ul will Iraui al least Ai) low-iiieome i)arlieipanUs m eulmary skilh in die ICitchea ol Champions Cuimarj' Program Men of 
Vdioi-1 "a'hway. (nil ol I'overly piogram will provide JO low-meome mdividuiiU OSIIA Uaiiuiig OoodwdlinduiUie^will provide emplnyineui trmmng fon 65 
lovv-ineome iiidividuaK C>il.iaad lx.il 1 ouiidaluin will piovtde employnienl Iraining lo 40 low-meome youtli Buildmg I-uluie-; for Women and Children will 
piovide sldbie housing loal least 160 pailieii)anls, Covenanl liou.se wil! piovide stable housing to 20 liomeless youth, and! irsl Place for Youth will provide stable 
housing lo yO kimiei ItMei youth 

NrfUoii.)! I'et fid niaiiLi 

i n f i l l . i i o r ] 2 

Emjiloyinenl Suppijr ts 

The iiumb^i ol low-meome partieijianls lor whom bameis to inibal or eontinuous employment are reduced or 

ehmindtwd Lbroujjb 4ssisUn..t trom Communiiy y^etitin, as measured by one oi more oi llie followmg 

C A P 2 V E ^ R 

P R O J E C T I O N S 

Number of Pai tieipants 

Eypeetecl to Achieve 

Oiitc<nne 

(#) 

A Obtain d skills/v-ompeleneioS required for employment 

B Completed AliWGIil) and received ccrLiiicalc or aiploma 

C Completed jiost-bccniidary cducdtion program and obtained certificate or aiploma 

D Enrolled Jiildren ui "berorc" or "after" school programs 

E Obtained caic lor child or olbwi dcjiendanl 

F Oblaiiicd access lo reliable Iransporialion and/or anvcr'b license 

G Obtained bcalih care services lor Ibcmv^lvcs or a latnily member 

II Oblanii d sale ^nd alloidablc bousing 

I Obtained lood assislanee 

J Oblamed iion-eincrgcncy LIIII'AI' energy assistance 

K Oblamed non-enicigency WX energy assistance 

L Oblamed oilier non-emeigeney energy asiistancc (Statc/local/privatc energy progiams DoTsJot Include 

l . l l l l 'A I ' o r WX) 

In ihc low, IH'IOW, please vicliide any additional indicaloi.'t for NPl J 1 thai waic not caplw ed above 
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t)r|iijiim.iiil nl ( I'liiinirHly Si tvii' i. iiiiil l)'wiil[i|i[in iii 

"zr:;::::;' 2i>i4-2(n5csBG/Ni>i CAP pr»iocti»ns 
Giiul 1 Lim-iiicoijicpi'ople heumie more ^df-suffiufnt 

N l ' l I 3 l (oiuinu( A\^ct F.nhinucinent and Ulilrnliiin 

1*1 olilc'iii 'ilHlt iiit'iil (I I addilKinal s])acc is needed, please attach a separate sbeel) 

Aeeoidmi; lo iliitiL On. 6 S% lutiiselioUls in Alameda Coimly aie imbauked, which means llicy (lave no eheehnK orsavmii aeeonnl, wliiie 15% of Ainneda County 
biius-holcK UK iiniieilianked, whieh me ms Ihey have an tu ounl. liul tliey rely on ailemaiive rmaneial scn/iecs like eheck-cushing services, payday loans, reni-t(v 
ovvii ajjicemetils and pawn sliojis In Oakland it is eslimalal llial 11 1% hoiiselmlds are unbiia! ed while I'J 1% Oiikland iiouseholcLs hie underhailked K is also 
esiiniiiled llial m Alnmcdii Couniy. ovei 12') iniUitin m h l iC refunds went uneluniicd m 2010 WiOunil access lo reliable fmimcial insiiuilions. tlie low-meome 
cdiiniiiiniiy eiinduels business willi Injili u>si tlieck eashiiij', oullels, payday lenders, and lii> pieiiaiei ihiil prey on llie nnaneiitlly imdeiserved as purl ofllieir 

eiKLi/'ui;' III irkel" 
[*i obtain A i l i v d n s ami Dciivciy Strute[;ics (11 iiddilioiiiil space is needed, please altiieh ,i 'cparate slicet) 
AC-OC Al ' IS I \piuisoi und enordinaliiij' menibei ol llie Alamuia C oimly ijirned Inetime \ \\\ Ciedil (I IIC) Cualilioii Various siles lliiou[;ltoul Alameda County 
piovide [ie( I o. pit |iuialion. Iiii'tneiiil [diieiluiti and iiidinniilion lorolhet social serviees Ui eslimaie lh,(IOll low-meome Alameda Couniy residents (excluding ihe 
Cily o[ lie;keky) In jiddilioii, ii.u eooidinuiinc iticnibei nl Ihe City's ll-uil On (Jul land eiimpai)in, fmaneuil einpowennciU will be provided Ui ihe eoniniuiiily 
md 1 pioju iu\ ' 1)01) Jii w iin\>nu)ci d iiiii»ini\ icill be upeii 

Nalioiiiil I'tc 1(11 maine 

liuiieafoi i 3 

EcitrKMiiii: Avs( t {(liifi iiK I lilt III nid IKiii/atitici 

I lie nuiithi 1 and [)' u t iitaj;c ol low income househcdds tnat achieve an mcrease in financial assets and/oi 

rmaneial si ills i ' a lesutl ol C^otniiiunify AeLion .'ssislaiice, and th^ aggregated amount oflhosc assets and 

K.sour^c ioj )!! iwrlK ip jn!s m hi' vinu ihe oiiU ome JIS m; asuicd bv one or more ofthe followin.!; 

C \ J ' 2 \ " E A R 

f ' R O . r E C T i O N ' ^ 

Nuinliei of P»i ticip'uits 

Expeetod lo Acbiovt' 

Outcome 

. . . . . . E N H A N C E M E N T • " ' ^ 

A Numb', and /)U! t nl ol paili! ipuils in la> pr,.pjrat)on programs wtio cpialillcd Poi any lyj'c ol Federal or State 

laxeudit iiid tin cxpi.kiiaggt g ilcd doilai amounl of ci„oils 
16,000 

11 Nutnbci md pt tctiii ol p irliei])anls wlio fibtaiiu d eour[-orti.,rcd wliild sunporl jiaymcnts and Ibe ekpeclcd 

jiincal ag(;rcpi)icd doll;ii dmouni oJ payiri-iils 

C NumiK 1 and p-rccnl of participaiils who w„re cniollcd HI leicphone hlehnc and/or energy discounts wilh the 

assistant c o( llie aijc iicy and Ibi ' xpt .'le d agtjr' gat̂ -d doUai amount o' savings 

[) Nuinbci nid pt rcud ol jjailicipant' d' rnonil-almg ability to eomolsle and maintain a budget for ov.,i y(l days 

E Njini})Cf and pt ici nl 0/ p^irticinarjls opcnmg an inaividua) Deveiopmeni Aeeounl (iDA) or otncr savings 

act ounl 

P" Nutid)c I and p' lecnl o( |jartieipaiils who mcicased Ib^ii savings through IDA or ollici savings accounts and 

Ihc aggicjjatt d arnoiml ol savings 

G Nutnbci and pcrc enl ol participants eapitah/mg a small business due to aceunmlatcd savings 

H Number and pen enl 0/ p<irlJ£ jpanl'! pui suing posl-seeonoary education with aceumulaled savings 
\ ' ~ ' < -(1 T 1 

I Number and pc rt cnt ol participants nurcbasmg a home with accumulated savings 

J Numb' r and percent of participants purchasing other .issms with accumulated savings 

In the row. helow please inrhidc any additional wdicalors foi Nl'l I 3 lhal weie nol capiui ed above 
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Slaie oJ CulilomiB 

DeparlnienI u( Ciintiiuniiy St tviusBtid Ucvelofiiiienl 

CSDGINPI CAI' l>w)caaiia 

CS0801 CAP(lti^ 7jn) 
2014^2015 CSBG/NPJ C A P Projections 

Ciiy ol Oakiand, Denarlme-nl ol ] luman SeTvieei. ( A C - O C A P ) Contractor Name 

CtinLiel Pcison and I lUc I sielle demons, AC-OCAP Manager 

Piione Numbei 5Kl-23ii-j5'J7 

E-piail Address eeleinons^oakUndnel com 

Exl Number 

Fax Number 

Goal 2 'Ihe condiUons in which low-income people live are improved 

NiH 2 1 Conimiiiiil) fiiipi ovemciif and Rovitah/afion 

PI oblciit Slal i iii£ nl (II additional sjiace is needed, jilease ultaeb a separate sheet ) 

Piv '^ '^m ALLIVIIK}', .mil f)e'iiv(.:j Sit AIL< ÎL-!. (Ii addibona) sjwce is needed, please allaeh a separate sheet ) 

National Pet lot mancc 
h m i t a l i i r 2 1 

Comiimiiiry lmpri)veini;iii am! liKVjlaJi.anoii 

Increase in, o. saleouaimng o', tnieatencd opporlmnties and community resources oi i,crvices for low-income 
p-JOple m In^ community as a lesull of Cominumty Action Diojeeti./miliatives or advo^acywith other public 
and private agencies, as measured nv tme or moi^ oi th^ iollowum 

C A P 2 Y E A R 

P R O J E C T I O N S 

Numbci ol Pioicctsoi 
Xniti.itivos Expected to 

Achieve 

m 

A Joos created, or saved irom reduUion or etimindlion pi the community 

fi Aee^ssiole "living wage" jobs created, or saved, Inim rcauction or elimination m the community 

C Sak and aliordablc housmĵ  units created in (ĥ  community 

D Safe and allordable houbuig units ni the conimuiuly preserved oi improved through constructiou, 
weatik ri/ation, or rchabiiit-ilion achieved hy community action activity oi advocacy 

E Aeecssihlc and allordable beallh eaic sei viecs/lacilities lor low-incomc people created or saved iiom 
icducLion 01 eliminalion 

F Aeeessil)lc sale and allordable child earc o: child development pkicemcnl opportunitici) foi low-
mcomt lainilics eiealcd oi saved irom leduelion oi eliminabon w^vEfv" ^i-i>^K!Pkh^"li^fk-i > 

G Aecessiiile "beiorc school" and "ailer sehool" prtigTam placement opportunities for low-ineome 
lamiiics (reated or saved irom reduction or eiimination 

H A( cessible new oi expanded iranspoi tation resources, or those that are saved irom reduction oi 
cimunation, thai are available to iow-income people, including public tii pnvate transportation 

I Aetessible or increased educational and Irammj; placement opporlunilicb, oi those that arc saved irom 
rcduelioo or elimination, thai are available loi low-meome people in llie conmiunity, including 
vocational, literacy, and liie skill training, ABIVGhD, and post-seeondary education 

Jn ihc rows iiflow please unhide any additional indicatcn \ fai Nl'l 2 I lhal weie nol capiiirad above 
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'•tnlii til rFiliiiiniiFi 

WoitailiiK'iil (il C iiiiiiiiiinlly i( iviiii niW In Ji iDtJiiKiFil 

CSIl(,/NI'l(AIM'rii]f rtidiis 

CSDflOj f A|i llluv Mi I) 
2in4-20]S CSBG/NPI C A P Projectitms 

Goul 2 Ihe condiUons ni which low-income people live aie improved 

NPJ 2 2 CoiiifiiiHitn'Onalih i)f L i l i and Assets 

Pi iiblein SlnU lut iit (If additional space is metiid, please att.ich ,i separate sheel) 

In AlfiKKfia ( ounly, I7X,J2! (] 1 H%) Aiid su Oakland 75,28S (}') 6%) people hvc m poveiSy and eoulcnd with legul issues r.hiled lo 

bousing, a oiicumes, hi iillheare bt iieiits and doniesttc violence Access lo cpialuy eommcreiul services and legu! imisluuee/advocaey— a 

le/^,jl ly net is erijcjiil loi AJimi dji C ouuty lesidenls lo irtali hislmg stability lor llienisclv^s, their lamilics, and tbcir eommiimlies A 

lack of m igliboilidotl h istd sciviet s. an iiiiwiiir inled i viclion notice, ihe piesciiee oi donicslte violence, or wionglnl teniiiniition of beiierits 

can h ivt dt vaslatinj; results mid signilteanl hnig-U ini i Meets on an individual's ability lo increase seli-siifficiency A 20(M maiket study 

eoiidiK u d by Oai'land Cotimininiy i t onoiUK Hevt iopinent Agetiey (CPDA) ideiitiricd ealmg estiibiislimeiils and locni-servmg gioeery 

nnilels .IS flu niosl mgeril biisim ss oppoilmitlics in hiw-mcome neighborhoods Assel building ihiough Ibe development of miero-enterjinsc 

opiiiiriiniilr s nol oidv inimovcs a i ouniiiiiiHv's IK ullh bill ils ŵ  llbeiim 

PI II^I Hill A< liviln s mill 1>( livt 13 Sti 11 ti ;;K'S (H addilitnial space is needed, please all.ieii a separate sheet ) 

Hay Alt a I ' j( il Aid will ptovidi lice, high {pialtty civil legal assist nice icIaled to ccoiHumc lienelUs, housing, doniestie-vioLne^, and 

lit iltbt ail to MSO ( IK Ills I'lovidmg lict It gal st 1 vites lo ibe low-meome communiiy will h^lp inipitwe Ibeir ainlily to siieeessliilly 

en lilengt unlawiui lioiising [nin litcs, rt ttiin ê Îrent bousing ant' avoid fio.n.lcssiics'- as a t^suil n( Lgai.su vices and advocacy, Maiitlcia 

Markt Ipliit t wili piovides IIIIKIIU iiucio-biisiiiess utciibaluio and economic dcvetoi)ment expertise and supporlivt; sei vie„s speciiiciilly 

(aiioie(i lo met [ llu net ds of (tiw iiietimt residents interested in food lelated scieial enterprises 

Nalioi il ''c lor m iru i 

Soiji. auir 2 2 

C(/;lilllll(3lt3 QlSlllt-j oi l . lU MI(JAs%!ts 

liie qualily of i|ft int' assets 111 [ow tut tan: n igliitoi liootls ar inijutwci! iiy C ominiiniiy Aeiion iiiuianvc 01 

idvo a i \ , IS III'asm t d by on 01 inoi' ol the loliowiii'; 

Nuinhct of Pjoyjaii i 

i i i i i i a t iv s (M Advi>eiity 
Efiotts E\peclva lo Achieve 

UI) 

A inti.as s in toiUTiiiniily a'S'[s a' ,t r siiil of 1 : hang, in 1 iw, leguiahor, 01 pdiicy, which tesulls in 

mn!H)vt. nv 11 is m oualilv ol llic aiitl .isst Is 
1 

(i Intiease HI tbt ,iv 111 ibility 01 prcsi rvalion ol t timinuniiy lat ibties 

C In: I cast m llie availability 01 pr servahoii ol 1 tnnnmnity sei vices lo improve public healtn and safety "•! •" r 1' 

. - ' " \ ' :.'! 
I) liivr'asc ill Ihc availability tir pieservahon ol eomin,.reiai services withm low-mcoms nsignborhoods 

E Inciease 01 iirc scrvatitin ol n,,igbborliood (luaiiiy-ol-life r„sources - - . 

/" ihe nn.'s M low, pleust include any adailional indiuiloi s loi Nl'l 2 2 lhal ware nol caniwed above 
1 
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stale oJ CulilomiH 

Depaninsnl ul C Dfriiiuniiy Si iVll:(.^ unil bwdoiun nl 

CSDG/NPI CAT' I'lilji Clrons 

CSDBGI £ AP (JW Jm) 
2014-2015 CSBG/NPI C A P Proiections 

Goal 2 The conditions in which Iow-mcome people live ait unproved 

NP[ 2 3 Ciiminuiutv Engat;ement 

Pioblein Slateiutiil (II additional spaee is needed, please attach a separate sheet ) 
Community Piigageirt̂ nl with Oakland's, and the surrounding Alameda County, low-meome resident;, is key lo a successful local anti-
])oveily clJorl 11 oiien involves pailnerships and coalitions that help mobilise lesourcc;. and influence systems, change lelationships among 
parlnrerf, and servi as catalysts ioT changing policies, piograms, and piacticcs AC-OCAI' recognvxs the lack of opportunities ior the Bay 
Area's tradilionally underserved commumiies to engage in processes lo work eoilaborativcly with and through grtmps oi people to adaress 
issues dlicetmg the well-hcing til then community Providing opportuntieis ior the commumty to mobilize is a powcrlul vehicle lo bring 
anout soL-ial and behavioral changes tha will as a resull imjirovt the health ofthe communiiy and its members 

Pm^iani At tivitic- am! Debveiy Strategies (il addiliona! sjiaee is needed, please attach a separate sheet) 
i o address the needs ol Alameda CountyVlow-iuetJinc etanmunily, AC-OCAP works-iii parUiersbip with the low-mcorae eommumty to 
build allidiiec' and lonii stiong jiarbicrship'- W4lh cthci orgam/abons working to alleviate poverly wiUiin Alamedi Cnimly Wc will hold 
eommuiiJty events lo engage, educate and inform the conmiunity about issues they care about M'aik to End Povej:ly, 500 parbupanls (40 
community volunleeis \ 5 hrs 200 volunleei hours), 900 volunteers mobih/ed foi oui annual E l f C campaign (I 5,000 volunleei bours), and 
300 volunteers assisting with our annual 1 hanksgivnig dinnei (600 volunteer hours), iviandela Marketi'lace will mobilize 10 low-meome 
community members to adaress food security issut s, and AC-OCAI' will engage in various community action etiorts and governmental 
bodies (IH Boaid members x 11 mlgs (d), 2hrs= 396 hours, 10 Board members x 5 hours= 50 hours 10 ivlOVA participants J. 7 bours = 70 
volunleei bours allhe Walk to i'nd Poveity = 120 biiurs) lotal ol 1,77!) members mobilized on behalf of Communiiy Action will contribute 
•A total ol 16.3 16 volunleei hours 

National Periorinanec 

Sii(ii>.ator 2 3 

Comimsnify iiLiigaj;ement 

fhenuml)^! oi commumty meinb^is working willi Conmiunity AUion lo improve conditions m the 

community 

C A P 2 Y E A R 

P R O J E C T I O N S 

Numbei of Total 

Contiibution by Community 

Expected to Achieve 

m 

A Number of community members mobilved by Community Action that participate in community 

rcvitab/dtitin and aiiti-jioverty iniliativcs 

B Number t)l volunleei hours donalcd lo the agency (1 his will be A l l volunteer bours) 

in ihe iov.'s b-tow pleas" indiid" any additional indicators for NI'J 2 3 tha! were nol caplmed above 
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Iwio iil( islilvliliii 

IjppiUlJdcul III t (jiiui'irilly Si ivii n iiinl l)iiM-lif|iMi' iil 

CSnO/NCI t Al't'f(i|< HKiiis 

Cannot c AI ' (UHV ^/i i) 
2(n4-20t5 CSBG/NPI CAP Proifdions 

Goal 2 I he coiidclions tn which hiw-nicome people live are unproved 

NI'J 2 4 luiipUiyiiiciit Ginwth i iom A U R A Funds 

Pi nbli 111 Statt incut fl I atldtlKinal sjiace is nectk d, please attach ,i sepaiale sbcct) 

Pi (i;;i .1111 A; li Vll ICS .iiui i>t livci j Sti atigics ([I additional spaee is neetied pleiisc altach a sepaiiitc sheel ) 

NalidKiiI VecUti in.iiiLc 

h i d i : 'ttjt 2 4 

Liiiplov'ti ' »l nwth i l iiiii A l I i l A fistius 

I be lotal niniibt i ol jtins t,ii ated oi savt e li i asl m pai [ by ARl \A I'unds m the commumlv 

CAP 2 YEAU 
PUO.ESLCTION'S 

Numbci of .Sobs Expected to 

Achieve 

A Jobs t u .lUtl at Las! M p,iit by A i i R A biiuis 

It Jons sav [1 al k asl i-i iiart by ARRA iiiiKis 

in UH I<\W\ IK low pteas( iii< liidt any adiiiiioiu 1 iiidutiioi s foi Nl'l 2 4 lhal weie nol caplui ed aoovc 
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Siaie ol CRlilnmia 

DBparinienl olCummuiiily Scrvici s diiO ULvt-lopniLiit 

CSBG/NPI CAP ftojficliOIlK 

CSD 001 CAP (liiiv 2/13) 

Coiitraclor Name 

Ctmlaci PcisoDdiid I il!e 

J'lioiic Nuiubci 

H-niail Addicss 

2014-2015 CSBG/NPi CAP Proiections 

Cily of Oal land, Ocpai lineitl of I luman Services (AC-OCAJQ 

I slehe Clemons, A C - O C A l ' Manager 

510-23 H-35y7 

eelciTion,s(S)odkIandnc( com 

Exl Numlier 

I'dx Numljer 

Goal 3 Low-inc omc people own a stake tn their commiinjty 

NPI . i 1 Commumty Erihaiiet mcnt ThrouL'b M a x i m u m Feasil)l( Pat ticipation 

Problem Statement (II addilujiial space is in cdcd, please allaeh Ji separate shed } 

The laelcof ojiportunidcs to iiiiorrii; crifjajje, ;tnd c mjiower Aiameda Counties' iow-ineomc-citi/cns in address comiTuinity 

isvues aettimentdl Ui lustauiiiif^ IDRJ; term eominmiity ciUtaneements Creating; opporiunitic; to include and c i icouraye the 

178,221-ttiuiic^Sly diverse lovz-inamic ludrviduals iivinj; in povertj to active};)" participate in eivit actrviiie'f i i l icet in '^ thctr 

welfdie (iirecliv improves their cditmmiiity and lltcir OVCNIII wcll-bcini^ 

Pi<i<)rdni Acliviiics and CJciivery Strategics (If aduHioiial space is needed, please alliicli a sepaiale sheet ) 

AJaniedd County - Oakland Couiiiiiioily Action Pdrtiieiship''- vision is It) assiiie all eitiztjns oi Alam-da equal and ian aeeebs to resource's, so as to 
j)ro£iuce a lieallliy, safe, clean, educated, eeonunneally st)inKi, and piodiiclivc eominunily Uiat respsets their nglits and values Vanou*. community 

.-v^iUi/ftnuiiLS will be lick! lo educate and iiifonn the coumumity on issue": they caie about, and encouiage engagement m vanous commumty action 

eiforls and jjovenmienlal bouies (9 lioaid member" Tcpiesentmy low-nieomt; communities J 11 mtgs @ 2hrs= 198 houib, Low-uicome volunleers at 

7tli walk - 10 IVlOVA eb„iils x7 iionis-7() 9 lUiaid ivi-mbeis low-income al llie Walk > 5 htniis=45 folal volunlt^i bours =313 hours 

I^atiOKal J'c-fornidQce 

I inuicaior 3 1 

Cttinmunity Knraneem^nt Thrdujih iVJaxitnum F c s i n l c iMrficipal ioo 

The numbu of volunleei htmrs donated lo Coinniuinlv Aelion 

CAP 2 YEAR 
PROJECTIONS 
Tota l N u m b e r of 

Volun tee r Hours 

Expected to Achieve 

A iiie tola! numbu oi voluiilcerhtmis donated tiy low-income individuals to Coimnumly Action (Fins 

is O N L Y the munbcr ()I volutilcei hours iiom individuals who die low-iiicome ) 

//; ihc lows helow, please include any ciddilional indtcalois foi NPl 3 I lhal wet e no! caplw ed above 
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QUllaoK ii l l l i i i i i lK 

OorinrlMutnl nl ( IMIUIIIIMII) "IC-IVK HI iiriii I J{iuiil(i|iiniiiil 

C ' l l iGINI ' l t A l ' I 'rdHirlHiiiii 

C b p n O l T A P (Itiiv 1) 

CSBG/NPI CAP Vroieciioits 

Coal ? / ow-income people own a slake in their commiimiy 

N!M 3 2 CnrnmuiMh' I'.nipotvci nit iii 'J'lii ou^h M.ix imum Feasible ."ar ticiimtion 

I'lohlein St.ilt i i i f i i t fl( addtlional space is needed, pleiise attach a separate sheet ) 

llie lack ol ti])]Kn tuiitlie' lo mloim, ciiga[;e md entpowei Alainul i Cniinlies' Ittw-meoine eili/eiis to atidiess eoniniuniiy issues delinueiiUil to 

siisiiiinmi^ loii;i 1; ID) ( oninmiiily Lithimt t mciHs Cn iUny opfjoilnnilfLs lo nieliide Jnid eiieouiayt Ibe 171! '^D elltnieally divcisc lt)w-incoine 

imli vidua Is livitip 111 povt Ily lo iit nvt ly p lUii ip ile iti civie aelivilies a Met liiiji llieii we! I are diieelly iinpiovt;' ihtiii eoniniuniiy and iheii overall well-
heiiig 

f*i(iyriim Atitvit ies and Di ' f i v i ty Slralti^its (if atltiilKinal space is neetied, please iilttieli a sepaiatc •jlieel ) 

Al nnui I e oitiily C (iilciniii! ( tuniniiiiily Aeiitni I' irtii isliiji's vision is Iti iifsnre all eui/ens wilbm Oukiimt!, and ihe siirrouiidtn[; Aliiniedii Couniy, 

liiivt t^piihiiid fail at eess lo itsomees in as Ht puitiiK t a Iieiillliy, sale, elt an etiueitlod ecoiionticiilly somtti and pioduclive etitnmiinily thin 

ie>fpLe). llu ir ji;;hf • and v il»es f AC OCAl ' lituird Kieinbers represeiil low'-mtoine neif^liborhoods are direclly ciiyiiyed m ayeiiey acnvUies lhal 

Mip|j()tl md pioniuit ilieu wcll-beiii)', pi iiiiiiiti> aiitl titci atm inairiii]; Miindclii Markcll'lace b'l '" t^iiie'jyieiad.wilh itically.tipeialed wholesale 

piitduee tiisirdiiiium mid |mivules a t iilalysl fit i timiiuitiily t i]nieily biidiiiiiK eeiiliali/cd aimiiid a wtnl.ei-owned ami upemtt^ gioeery rtitail 

iii.iikel)iliii e liile[';aliii|' iiiiU ilion ediie IIKHI tiui eoiinniiiiily U idei .ill)i siip|itill wilh eeoiioitile enp i>,lius, tile mtitiel addiesses dici antt jiovei ly-

lel'iieil lie illli di , | i ii iiit i M intlt la i ood I iilerpi ise liieiibaior jmivitie 10 business opiitirluiuiies lo Alaniedii Couniy Itiw-iitetim^ re ideiiis 

(Natioi.al l^erfot in.iiiee 

Siidi, atot 3 2 

(^^iiiinininty ECinnower-m;nf riiEou^b fViaj-iimim F<'c.tsil>lc Parluinaiitm 

i lie nu)u)K 1 oi !ow 131- oiMt f): t)plc ;;ioiJil//'d .(iiiu^l icsu)' tifC ommmny AcUon iiiili-ilive (o ensjaye m 

activilies tl.a! siipporl and iiitinitilc then own wt li-nc nt" iiui lhal t)( then ctjmniuiulv, as nieasuicd hv tme oi 

niQK t)l lilt [obownti; 

CAP I 
PROJEC HONS 

Niinitier ol L o n -

lii^otrie i'cople 

E"„[ietLe;' l<i '^etiieve 

A Niiniim til Itiw mt oiiic petipk particnialing in loiinal et>ininiinUy tii Udnizations, gtivciiiincnl, btiai ds, 

O! [(miK (Is lhal piovidc mml lo ck • iswn uhiliiiu, AIK! pohey s t̂tjnt; (hrouyh Ct)mn)!i!ii(3' ^clion 

cKoils 

B Nunibt 1 of low-iiu-tHii!. petiple aeqinring, businesses in llieii etimmunity as a result oi Community 

Aciion .iSMstaiK c 
20 

C NuiTilu 1 tif low UK ome people purchasing Lbeir tiwp home in Ihcii community as i result tif 

Coiiiinniniv Aelioii .issislatit c 

D NiJinbe: of IOW-IIH omc people cnf>di>C(l m jjoii-^ovcniajicc eoiiunwuly activities or gioups ciefiied oi 

sup|H)ilt d hyCilonimunily Actum 
,; ' ' 280 

III the lows helow. please include any addiliona! uidicoioi s foi NPl 3 2 thai ware no! cauiwedahova 
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hla[f 1)1 iJilitniniH 

Dcprfniiiciil of CominuiirH' Si fviCL- niid IJLUI l[i|MiiLnl 

C S I K J / N I ' I C AF' I'JijjLTlioris 

li.SD U(I1 CAI'(fit-v ?J1J1 
2014-2015 CSBG/NPI CAP Prpections 

Coiiliaetor Nanie 

Coiilael I'eisonand htie 

I'htJin Number 

I -mail Addicss 

Ci lv of Oakland Dcriailinenl of iluinan Sei vices ( A C - O C A P ) 

sialic Clemons A C - O C A P Manager 

510-238-3597 

t elemons(?f oaklandnet coin 

hi^I Islnniber 

I a> Numbt;r 

Goal 4 ! nrlnerships among sttpporltrs anil pioviders o f sctvices to low-intunic people arc achieved 

NCI A 1 t'.xiiandiini O T H H U limit it", thr iiii '. 'li (^tinunnnih-Wide i ' a i tiiei shins 

i't obltint St.it ' nieiit {II adailuiiial spaee is needed, plcast allaeh a sepaiatc sheel } 

III Alameda CJoualy 17 .̂ 221 (11 8%) and la Oaklaiitl 7'),2fi'> ( ]Ci%) petiple live in poverly and die etmlinued high rales ol unempkjyinenl, lack 

til allt»dable hniisiiij; aiiti llie t oKUTiauij; slnnikiiif; of salety ne' seiviees on a lt).-al, siale, ant! fedeial level is nial mg i l moie difticull for Itnv-

iiieoine lestdenls to liiaiiilain oi iiierease liieii sell-suliieieiiey 

! I o^f ii in Activities and Itebvc.j S l i ale^ies (H additional space is needed, please allaeh a separate sheet) 

1 ariiiersaijis TiiaMini/'e restairees by leveia<;mj; e^isliaji luntis, ef.paiititiig eapaeily diercby merCiisuii^ the oviiral] mipacl and improvmg 

illieieiieie J'syneijjies AC -CXY\I' p.irliieis witli I ret. L 11 C Volanieer Iiieonie lax Asiisianec ( V i i A) siles, eoliabuialc with H grantee nonprofits 

U) piovide eiiiployineiiL, htJiisiiig aiitl svipporLive services Ui Itiw-iaetime individuals, 2 fatth-b.iseii organizaiiaiis (Acis I'ull Gospel Church, and. Si 

Vuieenl tie Paul), S parinersiiijis wilii loeal, slate antl Icileral govemiiieiils (CSD, I-leallli Human SLTVICCS, AiametLi County, ATI, and, 

CDliCj/lltJl)), 15 eoUaniiniluins vvilh vaoous eoiistirlmrrLS (lleatlSLu 1, Alameda !)tieia! Servieeb, Cinnmuiiiiy Htiuwng, Ahunedii Comm food 

Haul, Safe P.essages, ] ARK SI, bailed Way ol [he Bay Afca CJalJaad Wli i , NCAJ ' , NCAJ-, CRC, Alameda Co WIB, Oniled Seniors, A C C A N , 

nt)0, and, 1 l i A S l ) , 2 titiusmg pai li!er';lii[)s (OaVlatiti's iliiusiu;' Autlmriiy, and, Last Bay iloubmg Or^aiiii:aUon), 10 rmaneial and banking 

insliluln>7i pailneisnips (BOO's parliieis), 2 liealln irisliluiitin paiaivrship (Almneda i'ubhc Iltyllli, ant', Lti Clmicii de l.i Raza) and 2 statewide 

asstieiatioiii, (CalKeva, ^uid, Regitiii 9 Asst)eiatnm) 

N.ttioiial i'uridt maiiet 

End), .itor A 1 

i!'.xj.aiiitiii<; (fpnti: tnmlies I in <>ii!̂ h Cuniniunitj -Vi iiln Pat tiiciiliips 

flic number tif t)ij!ani/alio!is, nolli public anti novate, Coniinunily Action actively works 

with lo e? paiid r^souices and tippoituiulies ui uid„r iti achieve family and connnuiuty 

oiileom^s 

C A P 2 Y E A R 

Numbt;t of 

Oij^i'mzatitms 

Expected to 

Achieve 

(̂ )̂ 

P R O J E C T I O N S 

INumbei of 

Pai tnet ships 

Expected to 

Achieve 

m 
r 

A Ktm-PioiJl 
, 4 2 A L , > - . ^^,^^,,,^42^.^,,] ^.^.^ 

IS [ aith fJasoi 

f 1 oeal Cioveinmenl 

I t , < _ "j ,K 1 - i . 

1} Stalt Oovemmeni 
-T, 2 . rr. 

1 eu^ial CjDvemnienl ^p -'-'-il ' 1 

- 1 ' - ',r'- . 

!' 1 t)i-Prt)iit liir.mcss oi C,t>rpt)ialion 

A^'^A^". ;>Hr--,AfA. 
C C-tnist)i tiinns/CollaboidlH)ii 

' t C l A\ "3 0 4fS-'.;A 

IE ilou iiuj^ Consorliurns/Ctiilabtnatitm 

1 Selitml Disliicls 

•1 institiitiuns ol posi si eondaiy ednealHni/tiaunng 

K I'uiaiicidl/liaiikiiig histilutitnis ...... - r r. ' 
- • A ' ^20rA^: "i V 

--A-Avf^'Av-i" T-̂ "̂  ! 

1 Health Service bisiihilums 
^ A 

Wi Stale witii asst>eialioiis oi enllaboiatioiis -f. A A ; i'-? •'''^'AA i A-
.4:::^*Ar' 1 
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I h It itUruml <il C <x III Hill iik̂  'IUIVK ti iiin\ IJUVDMHUI II[ 

f m i ' N l ' l f JMH'itiji^jHi^i^ 

C 'IIHUM t (Hciv JJ\ i) 
20T4-2075 CSPG/NPl CAP Prolfiflions 

/fl //K ;fMV\ below pieiist add olhei lypcs of pai loci s with which voiii C AA has foi mad lelulionships lhal weic nol capliiied above 

I i i l i i ! i i i i i t i l i i ' i iif III ̂ a Ill/a titi IIS i i i i l It'tal iiaiuher (if p.ii ttiei ships C A As win It 

w id i lo pi immtt' fiiinif; aiiif ( IIIIITIIIIIIK; mitt diiit's (jiiH(inm{ieii)ly eille(i(att;s) 

National Performance bitiicalois. Goal 4 Proiections Pa^e 71 of7S 



Sla l f oI C j l l l i i i n i i 

DEpanmcnl nl [ otimiumly beivicna diid Oi)V(.li)i)nx.iil 

CSBG/NI'l C AP r'iO|„cliOnB 

CSD oni (Hcv 2/n) 

Coiitraclor Name 

Coiilaet Perst)ii and I illc 

Piioiic iNuinhei 

U-mail Audi CSS 

2014-2015 CSBG/NPI C A P Proiections 

Cilv of Oaicland, Department oflduman Serviees fAC-OCAP) 

'stelle demons, AC-OCAJ' Manauer 

';i()-2'!8-35y7 

ccle!noiisfa)Oidclaiianel com 

EJVI Number 

I'a?. Number 

Coal S Af^ancic increase their capacity to achieve rcsult\ 

NJ'I 5 1 A'̂ 'enc '̂ Development 

Pro!)iciin Sl.Uement (JI addilioii.ii sjiace is needed, picasc allaeh a separate sheel) 

1 he AC-CCAP Adniinislcmig litiard reeogni/cs the need In etnitinue lo provide devclopnit;nl opponiinilieb loi bolh llie slaif and the boaid 

in i l ^ cllort 1(1 i-enianrTclevaiil and nicrease the agent y's capacity lo achic-ve faimly and dommunity-omeomes-for ibc: ]78;22P (1 I 8%) people 

livnig 111 poverty diroiiglit)Ul llit couniy 

Pro<^r^ni Aenvitics and Ociivcry Stratcfjics (If addiliona) space is needed, please allaeh a scpaidte sheet 

C/ivcn tbt cu-iy evolving thallen^cs laenig people living ni poveily Irainnigand capacity building among stall and AC-OCAP boaid ' 

meiiibeis is ciiijeal lo eiisuit llial elkeiive ]>iogiaiiis and sei viees continue to be delivered Lacb year, Boaid mtiinbcrs and stafi attend 

eo]ilejeni,„s and seminars tlial are rcAvaiil lo anii-poveity issues In adaiUoii, the City of Oakland offers staff Irannng lo enhance computer 

siallaecoiuilnig proeeauics, ct)mmiinieatioii and niaiugcrneiit jJoard members undergo public ethics training, board development iraininj: 

Suiisbiiic/llutwii nrninaiice trauiuig (•) Hoard members attend 200 hours of training eacli/ycar, 5 sidiT attend 150 hours of training 

eaeli/ycai) 

Natiot.j! I'crioEiRance 
iiiciic.stor 5 1 

Agency Devylonracnt 

T lie nuinijei tif human capital rcscmrces availdiilc lo Commimiiy Action that increase agency 
capacity iti achî v̂e family and eoimnuiiity ouleom^s, as measuied by one or more of Ihe 
lolltiwm^ 

CAP 2 YEAR 
PROJECTIONS 

Number of Resources ID 
Afjency Expected to 

Achieve 

m 
A Numbu of Ceilified Community Action I'lofcssionals 

E Nunibt,! o/ i lOMA iranicrs 

C Niinihu oi I'dinily Dcvcltipmenl hameis 

!) Niinihu ol Clnld I)cve!t>pmenl I lamers 

E Numbu oi stall alteiidinjj, Iraiiinigs 

II' Nuinbw of ht)ard irieinbeis altendiiig tianiings 

G Moms ol slalT m Irainings 

H 1 lours ol btiard members in trammĵ s 

In Ihe rows ht'low, please include anvciddilional indicators tha! wpic not captwcd above 
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•IIIIIK nl ( iilihiiiivi 

l)ii|iiiiliilitril ll' < iiiiiiiuiiiilvliijivic I! una llfw l(i{itiiiinl 

t SntJNI'M'.iiKTtiorii. 

[ SI) lllll t Al' (Idiv jn \) 

Coiilint IOI Name 

Conl.it I I't istiii and ! ille 

I'lnmt Nuiiii)!! 

I 111 111 Atitli t ss 

2014-2015 CSBG/NPI CAP Proieciions 

City oi Oaldand, Denaitmcnl ofnuman Seivices (AC-OCAP) 

bslcllc Clcnmns, AC-OCAI ' Manauer 

•510-238-3597 

ft It mons(?ft)al,lan(im t 

'x l Niimhcr 

â  Number 

Coal (i I ow inc ome people, especially vulneiahlt poptiliitions, achieve that potential by sfian}ithciun<^ faintly and 

other snpjioifivc cnvn iniinents 

N l ' l f. 1 ti>de-ni iident Liviim 

" i i i i i l c i i i Stn It iiu'iil (I! .idditioiial space is nci'dtd, please altach a sqiaiate sheet) 

i lit (inn 111 11 oijoinie ensis llii ln;|li eosl ol hvni;; Join losijn s, ilje erosion oi llie pnbhe snieiy net, imd llieii uiieinployiiienl rales eiiuse 
111 my uuiivtdnals mil latiithe' lo .̂tioiise belwceii teeessnig lieallliy Itioii anti nieeUii(i olliei bastt wliieli inal es ti even intire dilTiciilt fnt 
tin MKisl vuhic III!lit mdivntuais In iii.iini'iiit an iiulependeiil bviii;; siinaluai ll ts esiiiniiict! lhal iieiiily ')()"/•• oi Aliinied'i Couniy ytmllt 
ai'iiijioul ol llu ItislertiiK tl ]|it IK will In htniit less wilhiii iht ItiM yeai nl leavutj'. Hit sysleni 

/'(tiji. '.ifii Ac (n'fdcs <i[i(i J>t;iivcf j a(e«;ics (If additional sp.ice is needed, [ilcasc attaeli a sepat.ilc sficcE) 

I 11 si Pliiu (<)i Ydiilli wilt pi ovale ';unpt)nivc, safe, and aflordable htm .nm lo 110 al-ns[ former fosici youth as well as an opporiunily to 
t(t vt !<ifi antl pi It lit ( [lit si ills ii-al-d !ti achieve It'iig-tcnn self-siif/icicncy by pardv-ipatnig in ihe S'(cp<; (o Success program 

Naii(»ii,j! i i i j . fij.incc 

Siitficalot C\ I 

!rti: pi luieiit L f " ! i ' ; ; 

I bf nuinb' i oi viiint ranle individuals ret cjvmy seivices h om Ctiinmumiy Action who raaintctiii an 

Midt pt ntknl livim^ silualitui as a result oflhosc seivices 

C ^'.!': 't L-\R 
PRO.KA HONS 

Numbt;. tjf 

Vuli icr . ibic 

Indivuiuitis L iv ing 

Independently 

Expected to Acnicvc 

(̂ ) 

A Sciiioi C\\.{/L\\\{semo'"! can be repotted twice, once undci S&uoi Cdizcns andagain, if 

they are disabled, undei Individuals wilh iJ-sclidilics, ages 5'y-ovei j 

l i Inthvidu.ils with Oisabihlies 

A'^es 

a 0-17 
^ 

1=1 ' - " ' •-, • - , 

i . S5-over 

»S Age [JiikiKiwii 
It " • ' j i . ' j j i j l ; ^ ' ' ' i £ ' ? A ^ ' " 

Total Individuals with Di^abiiities 

In the lowi helow, please mclude anv addiUonal indicators foi NPl 6 I that were not captw ed above 
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SlBtc (lit aliloinia 

Dcpailmnil ol ( ommunily SLrvia s and OLvclopiiienl 

rSUCJNPI FVtjjrs;tio(is 

Cbl) IIUI CAI' (HLV )) 2014-2015 CSBG/NPi CAP Proiections 

Coal 6 Low-income people, especially vidnci able populations, achieve then potential by strengthening family and 

other supportive environments 

HP\ 6 2 Knicr'jcncv Assisiiinec 

Problem Stalcnitint (]| addilioiial .sjiace is nt edcd, plcast; altacli a separate sheet) 
I liecarrenl eeotiomie crisis, tne liigli cost oi living, ioieclosuies, tlu eiosion oi the public safely net, and hiyli unemployment rates cause 
m<my individuals and lainilics to clioiiie helwceii aeeessiiig healthy food and meeting olhcj basic winch makes it even inoie diirieull for 
liie iiKis! vuiiieraliic individuals io inanilam an independent living siUialitm Witli povcily rales m Oakland as higii as 19 6% and J1 8% 
eounlywide, i | is eslnriated thai •1,0()(1 iiitiividuals are homeless m tlie couniy it csiimaled that nearly 50% of Alameda Couniy youth 
"aginj; uul" ol iht Itislcr eare al age 1K will be litjineless wilnin the iirsl yeai of leaving Ihe syslcm hi addition to food and sheller. lacl of 
access Hi eivil legal leincdies lelaled lo honsing, coiiomics, heallneare bcnciils and dtnneslie violence pievenling eomptiund desiabibiing 
issues friced tiy llit potr .md (urtlier hindeis thein from moving lowtU-ds beeoining seif-suflacient 

!*ri);;raiii Activities ^iiid Ciclivcry filt atc^'ics (Ii additional space is needed, please allaeh a separate sheet ) 
I aeli yuii AC-OCAI' supports tne Cily ol Oakland Hunger Program irec I haiiLsgiving dinner ioi low-iueoiiie and homeless people At 
least 2,000 ineals .u e sci ved liy volunlceis during the I haiAsgiving dinnei Buildmg I'utures foi Womsii and Children will pi ovide 
eincigeiiey sheller to AOO eliciils. Covenant House Caliioniia will provide emergency shelter lo 120 homeless youth hi addition, Bay 
Arej Legal Aid wiJI piovidc dee le(j i! semces It) iii least 850 uiidupijcaled eji^nis and S5 c]icnih wiU Ttceis-c Jegiil sa-viccs peilammg !o 
dt)mesne violence issues 

Natittnal Pcrformrfnee 

Biicii..at(H C 2 

Lnior^eney Assistitnee 

i bcnumijci t)I low-niu)me inuiviatials served DV Ctimraimit)'Action who sought emeigency 

assistance and llu miinher o! Inose iiiQiviuuals foi whom assistance was provided 

PROJECTIONS 

Numoer of 

individuais 

Expected to Achieve 

m 
A I'.tpeigcncy I'ood 

Ji i'lii^jgency iiicl or ulihlypayinenls funded by JJIIliAP oi othcj pubhe and pnvale limding 

sources 

C i'.ineif;cricy iicnl oi iVioitgage Assistance 

!) l',incig(,iicy Ĉ ar 01 iitiinc Rcjiair (i e sliuclurai appliance, he;atiiig systems, etc ) 

it I'.mcigcney 1 enijioraiy Siieller 

!'' iviiicigeiicy ivicdica! Care 

G I'liiergciuy ['lolcetioit from Violence 

11 iMneigcncy i.egal Assistance ^ 

I I'.iiicigcncy !imisporlatuin 

J I'/iiieigc iicy Disaslei Relici 

K I'-ineigcncy C!]h)lhiiig 

Jn the low.: below, pleusa include any adddioiial indicators foi NPl 6 2 that weie nol caplw ed above 
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'iliilii 1)11 uliliiimi 

Dnriii'tiiiniil III < oiiiiiKiiiity Sii iviri iai inil l)[ivolii|>iii<iiil 

t ia!t ,fNI'IIS() | iKluiiiH 

t a» 11(11 I At ' (IHiv ^ / l 1) 2014-2015 CSBG/NPI CAP Protcciwrt^ 

Coal (i I ow-tmomc pi nplc. es-petudly vulneiable populaUons, achieve their potential hy strengthening family and 

other supportive environments 

NIH <\ 3 Child and Farnilv Ofvcltipmt tif 

Prubleiii StJtlfini nl (II addilion.d spaet is needed, jilcase allaeh a scpaiulc .sheet) 

Aiiitinj; yoiilli, metUjit Itc'dtli and eiuoiional piolics stich as mxiely and depititsion aic mtire pievnienl liian imy olhcr medical eondilioii 
(t g di ilieles isiiini'i) f'ttvoily si('iiificantly inetuises nsl's of emouoniii problems among yoitlli wlneli increase llie hkeliiiotid of ditipping 
OUI o( seliotil 1 isl of violeiiet: and mviilvcineiil m thejiiveiule pisltee systenn Couitiebii[{ and ease miina!j;emeni plays an esieniial role m 
Mtidn ssiiiii, ndolcst cut iniKiely antl depression thni thspuiiita litiiialely afleel yoiilh in poverty In atltblioii, ytinlli who hvti in ptivuriy iiiek 
at (Xs, ut j( soutt es nntl !ilo-t iiiielinijj (ijipoiliniilK s lo help Ihein succeed I htse service, arc nol ly)iieally aeecHsible or available ioi many 
low intonii yoiiih and llu u rainilies 

)*f o|;i .JJ71 Ai l tx ' i iu niui iVcIivt rj Stt.((t'j;ies (If addfiional sfJii-e i i ucftlcd, plciise allaeh a ^epjiijuc sheet ) 
I iii(iii[',li 1-1 Chiiit a de la \{\\/ \ \ Selniol lliisetl lit ilili Cutler,''''() low-meonu sliideiil' will itetivi eouiiseltitg ami ease maniiiieiiienl 
St i \ K I • lo iinpiovt ihei! vn ml iimli miiuonal dt̂ velopmcnt I a Cliinea de la Ka/a's will alsti help 200 slutleiils and Oakland I i A l will 
III l|i iO sliidiius unit use llieii at utlemit and social skills (or seliotil snceess hy pmvitlmg ihcin wtlli ihe suppou and lesouices needed lo 
Slit 11 id lit isoiially, acatUinit ally and piolessitnially 

NjtiO"a! "erforsiiaiice 

Siidieator {i 3 

C'liibf ,ind iMDiily S>;'vt i^piir ni 

1 IK niinibt. iiitl lit it cnlaj'.t tif all inf nils , ' inltncn, youth, p.iicnts, and othci athilts pailieipaling m 

tk vt It 11)111 iital tn , in ichnicni [iitipiams th u ,ieiii' vt pio"i.im fniais as mea' uicd bv one tii mtne tif 

lilt lo l ldwti tp 

. - " l " " • • fNFANTS.AL C H J L D R E N 

C \ P 2 VEAR 
PROJECTIONS 

Number of 

Pa! lieinanis 

Ex)>ccte([ to '"achieve 

Oii lconu 

A in [ants ,iii(i ebikirt ii tililaiii a t̂ apuiopi lalc immuni/ations, nictlical, and tienl.il eaic 

1! Infant and child licdtlli and physical dtvelopinent arc impiovcd as a lesiill of aciet[uate 

luilntion 

C C'hildreii participate m prc-seliooi activities lo develop school readiness skills 

n Cliiit i icn wilt) pai[ici])atc in pic-seiioo! aelivilies are devclooiTientaiiy ready io enter 

Kinticij^aitun oi IslCnade ;>r5"?:^B'A.-A 

K Ytiiitb iiiiiiuive lualth anil physK al tifvclopnienl 
A ' A - ^ A - A ' ^ 

I' YoiKii iriipitivc stieiiil/emotional tk veltipnitlnl 

G Yoiiih avoid ru^k-lakmg iieliavior Ioi a dcfhicd peiitid of t i i i ic , t 'U^ ' .M^' :^ \ j - ' ' ' ^ , 
a A^• u , ' 

II Youth liave reduced involvement with crnnmal justice syslcm 

1 Ytiulh meicase aeadeinie, alhlcbc, or st)cial skills for sclioo! success 

P Pdicnts and other adulls leani and exhibit irapiovcd parcnlmg skills 

K Parents ami olhci adults learn and cxhiPiL imnioved family functioning skills 

/// the rows below, please include any additional indiculor.s for NPl C ? that were not captured above 
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sun ol ( aliiiirrtia 

OcpHiunrnt ol Communny It-rvjci'^ und IlLVolDprncnl 

rs»&/NI'l|ito)cinioris 

csnniu cAr-iKoi iyii) 2014-2015 CSBG/NPJ CAP Proiections 

Coal (i Low-inuiinc people, especially vulnerable population-;, acnicvc their potential hy strengthening family and 
olhu supportive enviionnients 

NPl 0 4 ramilv Supmirts 

!*iri(f;r-im Acliviins and Oeliveiy Stratc[;ics (ii additional space is needed, please attach a scpaiate .sheet) 

N d tioii d I J ' f o rni a ii cc 

Di'aniiiy Sujtjiorts (Senior', disabled and Caregfvors) 

î ow-Hieome peopU who arc ur.ai>ie to woiic, especially seniors, adults with disabilities, and 
earcgivt is, Itn whom DaiTi.„is lo iamiiy sUbility arc leduced or ehininaled, as measuied hy one oi 
inoic of the foIIt)Wing 

C A P 2 Y E A R 

P R O J E C T I O N S 

Number of 
Pat tieipants 

Expected to Achieve 
Outcome 

(̂ } 

^ f'nroilcd ciiilurcn in bcft)re oi alter schtit)! programs 
"f--J-'i ',?n.;A* A,-i 'V - : 

Obtained eaie for child or other ocpeiident 

c 
Ontamcd access lo reliable lrdns])ortalion and/or driver's license 

|> 
Obtained h^dltii eaic services foi (h^inselves oi family member 

K 
Oblaiiieo and/oi manitdincd saie and affordable housing 

V 
Obtanicd itKjd assistance 

Oblamed non-cmcrgencv LUJI'Ai' energy assistance 

Oblamed ntni-eincigeney WX energy assislanec 

1 ODiaiiicd olhc! iion-eniergency cneigy assistance (Statc/loeal/pnvalc cnergypiugiams Do 
Nol Inclutlc IJillvAPoi WX) 

In the rows below plea.se include any additional mdic ulot s foi NJ'J 6 4 that were nol caplui ed above 
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S<iih> i>I ( 

iM^liiiiliniiDl itl t [iiiiiiiiiiilly S< luic i i iir^iI I >(ivi>l(i|iiiii>[\l 

< sn(>INI'll'r<>{lilli)ll1, 

t SI) 11(11 < A | i (Rln ? l \ 1) 20U-2015 CSBG/NPI CAP Proiections 

Coal fl ! ow-tncome people, espcciall) vulnerable popuUitions, achieve their potential hy sti engthemng family and 

other \uppoiUvc environments 

NPt C 5 St-rvict Omitt ' . 

J 'mblf i i i St,ii£'iiiriit f l j addilioji.il .pact isjutdctl plcisc jillach a sepaiatc sued ) 

I )t split IIK (11(11 Is lo nnpiiwe (ond si t uiily tn Aliitned.i Ctmnly issues ol avail ibilily and aecessibihiy lo lieallliy looti ehotees. llie lael id 
pailu ipalitai in 4a[i|iieiiieii|iii milt iluni iood pioniaitis, and issue' ol hiaii5..i and malnnliilniii Laiilimie lo platpie iiimiy lesitleiils wiliuii tiie 
(iiimiy (jivt 11 lilt t lint nliy etotitiinii I'ltidseape, the Ahuritxia Ctiuniy Conimunily 1 tiod H-ink (ACCMl) is eunenlly serving 1 oui of 
evt y d Akniudii County itsitienls hi Us '01(1 I lunger I lie 1 at es Hit 1 ,iels lepon. ACCI 11 fontui lhal K!l% ol ihe households 
siiT VI yi d wilh al luisi tiiii (liiltl nutlet ihe igt ol I fl eneouiiieied low oi veiy low loud secui Hy initl 2')% of htnist;lu)lds with iniuors 
slalt d ili>,y sl ippttl it it ds thu m i n i til (otid iiitil uioiti y in ihc pit ceding 12 nionihs 1 he leporl alsti roiint! dT'/n ol households with 
s( (ii(ir\ /i(( e lew at w ly low luud sceinily as v/eK NiiKility at [lie eJieul iKiKsehold'. refxii! fiiivi!!!; a) le tsl OIK OI itKire Lrii|»l()vetl 
atliills 

Pto;;: am Aciivitu's ami t>'-hv( ly Sit ;iile!;it s (11 additional space is net ded, please .illaeh a sepaiiite shcf l} 
f at [i yen AC -C)CAf' supimils lat C ily oi 0,ii 1 md i liiii];ei I'loyrmi bee-I ii mi 'ii^n'iti,; t'm ici iH(! h')i'J\ a fond tirive al iL Jiuuuf Wall |o 
I nil I'ovt My t vt ill Al least .',001) 1 hanl sgivmg dinner-, ait strvtd by volunleeis iti C) il 1 iiui's Itiw-iiieonie and homeless populaiion and 
dm iii|', iht Wall iii leiisi 600 pounds ti( non-pe>ishable lood iieins ai.. eolleeled ind don Ued io tlie Alameda County Cotniminity rot)d 
h ml Al It asl. I (10, lit ad Siail ramihts, sanois and C;ai kind Ilousnig AntltoiUy lesideni'i will ht provided Iransportalum lo Ihe 8th 
Animal Widl l<i 1 nd I'ovtUy/MiiUieulluial C ommunity 1 ai, and 'SOO low-in^ointVhoineless individual'; will be pmvidtjd transpoitation lo 
CMS' I ii.nd sgn'nig Ibiiiiei 

l\."ti(if'aJ Pcf lonnitiici: 

J lKl l t ^i(il li 5 

S": . . : ' <^>i'iiis 

1 b niinibei ol s' i vit - s oiovidt tl lo iov,' iiu OIIK nutividual, and/oi lamilies as measuied bv one oi 

iiioit of Ibf Itillovi'iiig ^ 

CAP 2 \ ' E \ R 
PROJEC nON'S 

iMimliei ofSe-viecs 

fsxpectcd 

A I'CKid Boxes 4,000 

H I'tiunds oi I'tKiti A 600 , 

C (htifs t)f (^ioCiiiiif; 

E> lOtits Piovided 

1'' lnk)unation and Reieiial Calls [1 1 • i lil-

//I thr rows helow, please include any additional indnalo; foi NPl 6 5 thai weic nol captw ed above 

L d -̂ , ; '.r 
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4. Appendices 

Appendij. A 2012 Community Survey (Referenced p 57) 

Appeffsdu B 2013 Community Survey (Referenced p. 57) 

Appeinda C Program Monitoring Form 
(Referenced pp. 58-59) 

AppCDndb.. D Risk Assessment Tool (Referenced pp 58-59) 

AppOBsdb. EC Progress Report (Referenced pp 28, 58-59) 

Appcitsdu. F Repor^jiig & Funding Rsimbursenients 
Deadlines (Referenced pp 31, 58-59) 
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A L A M f i D A C O U N T Y - O A K L A N D 

CO^v^MUNSTY A C T I O N P A R T N E R S H T P 

2012 Community Survey 

A P P E N D I X A 

!'leii',r lake a few Hiomcnis lo fill out Uii'^ <.urocy about yota expenence with hvingin Alameda Couniy. 

I Ple.isc indicjlc Ihc Dumber of people living in 3.'oijr household 

• %i) 1>2(),0()0 • <l.'10,001-<i;60,000 

CI VH)f)Ol 1,-10,000 

2 i'ledse cnlcM ycnn C ily 

/ i p C ocie 

• ';>60,001-̂ .80,000 

and youi IOAJI household income 

• '1.80,00100,000 

D ovQ! 1,100,007 

4 C\n'\i \ hcnHs . l ! ("J) inosl impoil.jnl concerns for you and/c)i youi faituly 

CJiiId C (HO I'rogjjnis for Al-Risk Youth I'neigy & Olhei Ulilily Ccibtb 

Oomesiic Violence Homelessness 

{ranspoAaOon Services for Seniors 

Financial Education Banking Sc^rvices Community PaT-ole/Piohation Seivices 

Immigiation & Citizenship Job training & employment 

Alcohol & Drug7ic:atmGnt Other 

Disability Access 

i'nvnoiUiic.il.iI jusiice 

Quality I'ducaiion 

I lc-;l!hy l-aod 

'\ir()rcia[)le I ionsin '̂̂  

I oiec'losiJie ['leveiition 

i'ubiu Safety 

Menial i iealth Sei vices 

Medical fJenla' C^aic 

i iovv ad''Cjuaie do you feel ihc foMown^ SOTVICOS are being pioviaed in youi community'' 

Pjea4c ii tcic your :ess?(>rse 

Services 

(ob dainin" & einDioyrncnt 

QuaI_it)^eci[Kjiti()n 

Affordab!o_housing /_[oTCK.k)sure pmY '̂I'J-i'-̂ n 

i'ljiancial oducahon & services 

Medical & dental care 

i'rojviatris foi at-risk youth 

J^e-f'.niry pmj^'Sfnmmi^ 

Child care 

J 'iH!}I'P̂ 'I'-̂ '-!i"̂  
Mental health services 

Alcohol &L- drug ireatment 

f-^iSdhihty access 

Environ men Ldl (ustiCC 

Energy &. other utility costs 

Flomelosbne^s 

Services for seniors 

Domestic vjolence 

Excellent Average"" Poor Don't K n o w 

3 2 1 ^ 0 

3 2 1 0 " 

3 2 1 0 

3 2 1 0 

3 2 1 0 

3 2 1 0 

3 2 1 0 

3 2 1 0 

3 2 i 0 

3 2 1 0 

3 2 1 0 

3 2 1 0 

3 2 1 ^ 

3 2 1 0~ 

3 2 ' 1̂  0 

3 _ 2^ 1 0 

3 2 1 " ^ 0 

3 1 0 

3 2 I " 0 

3 2 1 0 

Thank You for Your Time' 



Alameda Countj'-Oakland Community Action Partnership 
2013 Community Survey 

APPENDIX B 

Please take a few momenls io fi l l oul this survey about your expenence with living m Alameda County 

1) PJease indicate the number of people ii vmg in j'our household 

2) Please indicate your total household income 

O % 0 - 20,000 O $20,001 - '10,000 O $40,001 - $60,000 O $60,000 - 80,000 O $80,001 and over 

3) Please enter your city 4) Zip code 

5) Circk' ihe T I IKEVL (3) mohl imporLant concerns for yau and/or.your family 

Affoidable PJousmg 

Alcohol &. r3rug I'lcatmenl 

Child Care 

Community Paiolc/Piobation Sc*i vices 

Disability Access 

Domestic Violence 

Enc'gy &i Other Utility Costs 

Environmental jusbce 

Pinancidl Education Banking Services 

Mental Health Services 

Programs for At-Risk Youth 

I'orcclosurc Prevention 

Homelessness 

immigraUon & Citizenship 

job training & employment 

Medical & Dental Care 

Public Safety 

Quahty Education 

Services for Seniors 

Transportation 

Otlvjr 

6) Hovi' adtquRiii dv you feel -he fo l lomng menaces are being provided in youi community'^ 

If you are unfamiliar with how the quahty of service(s) is bemg provided, please leave it blank or circle 0 

g E x c e l i ^ n t « 

Job tTfjJning & employmenl 3 2 1 0 

Quality education 3 2 1 0 

Affordabie housmg / foreclosure prevenUon 3 2 3 0 

Healthy food / grocery stoies 3 2 1 0 

Fmanctal edutdhon &. services 3 2 1 0 

Medic dl &L dental care 3 2 2 0 

Piogiams foi al-7Lsk youLh 3 2 1 0 

Re-Lmhy programmmg 3 2 1 0 

Child care 3 2 1 0 

Transport dt ton 3 2 1 0 

Mental health seivices 3 2 1 0 

immigration & citizenship 3 2 1 0 

Alcohtj] & d7ug irealmenl 3 2 1 0 

iDiScibility access 3 2 1 0 

Envuonmentdl justice 3 2 1 0 

Energy & other uUlity costs 3 2 1 0 

Homelessness 3 2 1 0 

Services for senicjrs 3 2 ] 0 

Domestic vjolence 5'-" 

Jhank You fo) Youi 7 ime^ 



?'*'%/:ofnmun/(/ Alameda County-Oakland Community Action Paitnetship (AC-OCAP) Appendix C 

^^JuOi^BU^! PfOgram Monitoring VJSJI 
^ * H ^ N t It u ri f P 

'trffa/iij fm^tJr 'V 

Name of gTanlec cyiiidin/alion Date of monilonng 

PiogJinn lillc Seiviceaica • Oakland • Alameda Cnty 

l'lkp:-iti'd II to scive OaLhirid Alameda Cnty Acliial /^Ssivod OjiiJand Alameda Cnty 

Stiategic focus aica 

Piogiam stiiff piesent at moiiiloinig visit 

A O O C A P Maff piesen! al moiiiloi iiij^ visit 

BiESK A^JDfT [TKrvt.S (Scmt in advance of moniloiiug visit) Review Date 
V- eminent 0!gani/alional aficncy cltaiL, designating vacant positions 
> Cuimnl agency cornjiosile hiidgol sliowmgall piogiams, admmisuiuion, and funding sources 
> Cunenl iioaid losler vv'itfi vacancies noted 

Mos'l recent mntuies horn niceimgoi Hoaid of iDiieclo''s ' 1 
> V\'riUen Hscal opojalmg pujccdme 
> Mosl leccnl fhiancial audit 1 

("Tnlei viowAccbtmlanl,oT Booklceepei) 
, NOTES 

Is (he .iC •-cuiniitig system .jnpiopnaic for >hc giant and agciicy"̂  
• Yes n No 

Coinpulei and hnirlnig souu e bi'scd ac c otiiUing system 

DC'oi'iposil'- pi£>g7am biidgel 

• Chan of accounts (grant s!)ecifics) 

• Geneial ledger (pimtcdcopy) 

• A/P & A/i \ subsidiary (pnntod c opy) 

Docs the dgency utili/c erfecnve accounting procedures, and 
accomplfsh routine lasks in a timely fashjonV Q Yes LJ No 

• Ciauesat bank stalemenK & reconcihalion rt;ports up lo 
date and Hling system 

• AC-OCAP I'lograra Budget RepoU summaiizmg allocated 
costs to dale and balance lemammg 

• Vendor invoices and allocation forms (internal process) 

Does the agency manage pa^noil elfictenlly and pay payroll 
taxes legularly and on lime'̂  • Yes • No 

• Quarteily PedcjTdl Form 941—Federal Tax [<.ctum 
C>uanei]y (Mosl recent) 

• Stale Dh 6 Wage & WUhboldmg 

AJaiTiLdj Couiily-OjkUiid Conimunily Action 1'JIIncisliip ivltmUoriiig Potm 



^ jfpcDmmuniiy 

p A It 7 r t H :^ n I 

Alameda Count3'-Oak]and Contniunity AciJon Partnership (AC-OCAP) Appendix C 
Piogram fvlorutoring Visit 

Does the agency fiscal and oigcinizational heallh piovide a 
stable envnonment for the AC-OCAP piogiam'̂ ^ n Yes • No 

Js AC-OCAP the only funding source''' • Yes • No 

Wliat oLhei funding source(s) is tliere for the AC-OCAP 
funded piogiam'-' 

Is .slaffmg cdpacny adequate lo piovidc ijuahty services'̂  

• Yes • No 

Does the agency letam personnel io support stable program 
opeiattOTis and development'̂  • Yes • No 

MTiat tcasons for turnover have been identified (i e Low pay, 
hmng piocess, pooi fit, peisonalily, woikload, work 
environment)'' 

Axe coI!'di)orations effectively managed and utilized lo msst j 
program goals'' • Yes • No | 

M^o mc ihc collaborating Xjurliiers'̂  j 

Is the agency efteotively governed by Us Board of Directors'' 
• Yes • No 

• Board K4mutes (on file and up to date) 

• fiMfciiMiiî iPEETmraiSa^^^ 
Is the agency delivsung quaiily services as outlined and 
Contracted m the grant agieemcnl'' 
• Yes • No 

• Curriculum used 

h the program having a positfve nnpacl on AC-OCAP low-
uicome jjailicipants'' • Yes • No 

• Case sUidy 

Al.iiiiwlI Coiinly-O.ilcldTn! eoiiinmnily At-fioii I'.iiliiusliip Moiuionng 1 oim 



ycammiinlty 

f A n r ft e " t it i • 

Alameda County-Oakland Community AcLion ParLneiship (AC-ULAP) Appsnaix u 
Program Monitoring Visit 

Is ihe agency documenting parucipanl household eligibility per 
fedciai povcily level ",uidefnies and residency''' • Yes • Mo 

fH Review mlake foim 

D Kesidenc y veiificatioii 

• Review i c lienl files 

• iiilcnial inonilo: ing daLai)ase 

• Clienl nies coiUinii aiipiO])! lak lecoids such as 
documentation of elij'.ibilily infonnation and deinogiaphics 

(Interview ll'rogram Dnectoi /.Direct S t a f f ) , 

What aie llie successes of the piogiam'' 

What has liie agt;ncy fcamc d about the lealny of canymg OU' the 
;)U;<iiam desi",ii m youi nioposal and g^an' agi'̂ ement'̂  

lias the agency inocm'ied the funded piog-am to lespond lO uie 
woik environincnl'' 

V/hal challenges oi uioblems have been encounle-ed by tne 
agency in nuplenionnng ihc AC-OCAP contracl'' Describe how 
staif and clienl:, have been afrected Aie the problems resolved'̂  
!f not, whd! die the plans lo lesolve ihera'' 

Does giantoc have any auc;slions, comments, or suggestions for 
impiovmg the monilonng piocess'' 

• Board development • Partnerships/lmkages/coUaboration 
• i'und development • Disability/access issues 

uStrategic planning • Space (new/more space, renovations) 
• Mdrkelmg/communicalions a Emergency operation plans 
• Personnel—human resources (employee handbook. • Internal Momtormg & Evaluation 

lyenefits, hinng, policies, etc ) database 
• Employee pei formance reviews • Technology (program data collection. 
• I'lsca! management interna! co mm tmi cations, e;:temai 

AOOC^AI' grant agreement compliance communications) 
• Outreach and rccnnlmenl D Program development 

• Other 

Al.tmi.da Counly-Oaldaiid CJojnmiiiiily Acl^jn f iiliicrship Mtjiiilonng fonn 



f ^ ^ i r u i - f i S H i i 

Alameda County-Oakland Community Action Partnership (AC-OCA?) Appendix C 
Program Monitoring Visit 

Date 

Piogram obseived 

Time Location • ALAMEDA COUNTY • O A K L A N D 

-Numbei and Jype of staff pieseni 

Numbei of naiticipants (clients) 

Type of activities offeied 

Is the nhysical facility welcoming and safe'' 

A written schedule of activities is available, posted or hardcopy for staff and participants n Yes • No 

Is Ihe aenvily efiective foi meetmg the grant agreement objectives'' 

Notes: 

AC-OCA!* Stall: (Print Name)̂  Si^natur e Date: 

Al,ifM( (hi (Aiuiily~0 Mdiui Coiiuiiiiiiily /\(.lu)ii P niiu i ,liip MoiuUmni^ i in in 



l̂ ,̂,.̂ ouv". -̂vlmnc-da Couniy -Oakhmd Communiiy Action Partnership (AC-OCAP) 
Risk Assessment Tool 

Appendix D 

Ctdnloo 

Piogiain I ilio 

Date 

. YESf NO 

Gr.mleo is a new rccipionl of AC-OCAP funding 

C'ranlee f'nis nol been luonitorod fiy AC-OCAP in Ihe past 

Cjiaiilec had sig,fnficdnl findings during most recent piogidm oi fiscal nioiiitbnng 

Prognini lundoci liy AC-OCAP is a new project oi fictivity for grantee 

A C X X , ' \ f ' ' has toceived complaints legarding giantee 

Ctranleo fids su[)'ni!led repo-'s and/or R'̂ quost foi funds late on more than one 

(?cc.'S/()n 

Kopo is .iridA" l-iocjucsl toi i'[inds Pave uecn snbinitied vvnth exrors on more than 

one occasiC)n 

fvlosl rcroni pi(jg/e^s rofjorl indicalcs gr<)nu;e did no' meet one or more benchmdrks 

Oil Scope of Woi L 

Most lecenl Uocjoest for nunds indicales Lhai'grdiilec is significantly under spent on 

conl rac i amount 

C.rdnlee i'.as experience lumox'er in key staff positions during the past year 

Cranloe did not receive d sansfdctory ruling on ihoir agency's fiscal audit 

Gianlco did nai receive a sdtLsfacLoiy rating on thou ptogtam presentation to the 

A C - O C A P IJodrd 

Totdi number of "yes" responses 

Compk'led by . 

Commonis 

Date 

• Onsiie fMonitoring is needed 

Approved by 

• Onsile Monilonng ts NOT needed 

Date 

2012 AC OCAP Kisk Mscssincnt 1 Dul Rev lQ/24/n 



m^^.,^~u.^ AS.AMHDA COUN'E V - O A I C L A N D C O M M U N I T Y A C T I O N PARTNERSHIP APPENDIX E 
/rcommuiiny 

TiiaSim (AC-ocAP) f- f> f! T N t It i H f f 

2013 Progress Report 

D A T E -

T O : A C - O C A P Administering Board 

A G E N C y . -

F R O G R A M : 

SL/e jECT: Mid-Ycar (Jan -Jun) or Annual (Jan-Dec) Progress Report 

Reporting, f eriod ' 

Q] January -juT>e, 2013 O January - December,.2b]3 
(Due luiy 9, 2013) (Due |anuai3%2014) \ . 

Alameda County | | Oalcland ^'V,, 

For addjiiona] program iRformalion, please'coRtact (Grantee's Contact Peispii" 

Name 

Address 

-̂̂  'f, 
City/Staie/Zip 

Phone -̂̂  'f, 

Email 

Service Location (s)40'akl3iid and AlamedaJCounty)" 
Please provide ALCdocations where services are%eing rendered (facihties name/address/city/ state/ 
zip code) ''"^'•^jyu' ^\ 

Sumifaary ctf pToiriaHt (Oajciaiid and^AIaTneda County) 
Providc.a brief summary df^Oie AC~OCAP funded program, mcludmg key strategies employed by 
your pTnlrajn%i4^'^ '^ft^^ \ 

I? 

CustoimeT Sattsfachon Survey 
\ — ^ 

Docs your agcncWcuMCiiny adrnmiste; a customer satisfaction survey for the services you provide^ 
• Yos • No 
Suimmarv of Outcoines (Oakland and Alameda Countj') 
This section must include ALL your contracted program outcomes and the outcomes achieved so 
far (e.g ABC agency LS contracted to serve 333 youth, to date 70 (52%) youth has been served) 
ALAMEDA COUNTY 
(Piease niimber and hst EACH program outcome separately) 

AC^ C>CAI'_l']oj;Ki,',Rcp()]L ^;oi s 1 



A l AM!-OA C o O N f V - O A / a AND C O M M U N l l Y A C T I O N P A i ; 1 NIJRSi HI' APPENDIX E 

(AC-OCAP) 

2013 Progres-s Report 

OA.KLAND 

([Mease number and list EACH putgram outcome ';epara[ely) 

Success Siory (Oakland and Alameda County) 

fnclude sfones dboul ciients flint you hdve soived and how (he progtam helpful to them (c g if 
1)K̂  pic)g;.)m dssisk^J Ihe rhenl in moving out of poverty oi hnding a pb, going back lo school or 
loconnoclinj'̂  wi\U fdinily, Lhis is parlicuhmly impoilanl) 

Addiiior.ai Resourrcs (Oakland and Alameda County) 

-̂ L A M r D ' \ COUK'TY - ..̂  ^ " 
A ) I isl Ifio jgennes that you have been working with in order lo proMoe greater resources and 
linh.ig/^s lo clionis Provide a bitef description'of their relationship to your agency (e g ABC agency/ 
jot) trainings [l̂^ placement) Ple<!se list each rcsouicc separately 

B ) If you iiavc xeen ibk' lo Icveuige diiy resources via your collaboiativc eflorts and/o netwoikmg, 
please mdir̂ dl'. ihat include the lype'- of funds (moneiary or mdand) and amounts 

C ) Pie.ISO include Lho number of volunteer hours donated lo your AC-OCAP funded program, it 
rolovdiil ' 

OA[<LA\TD -'-;T 
A J List the -jgoncios that yoi^have been working with m order to provide greater resources and 
linkages lo clients Provide d brief descnption of then relationship to youi agency (G g ABC agency/ 
]ob training & pldceinent) Please list oacii resource separately 

, 1 I _ ^ - , ' \ i ' ' j 

13) if you have been ableio leverage any resources via your collaborative efforts and/or networking, 
pioasc indicate that include the ij'pcs of funds (moneiary or m-kind) and amounts 

C ) Please include the number of volunteer hours donated to your AC-OCAP funded program, if 
reicvanl 

AC:-C !C:Ai'_l'r<)j;c('SE,i<cpoi 1̂ 2013 



ALAMiifMCouNTTY-OAKLAND C O M M U N I T Y A C T I O N P A R T N E R S H I P A P P E N D I X E 

( A C - O C A P ) 

2(I'13 Progress Report 

ALAMEDA COUNTY SERVICE AREA ONLY 

Plodsc provide information about the unduplicated cbents served by your program durmg the 
reporting penod 

TOTAL Alameda County's Unduplicated Individuals Served 

Servtce Area(s) lor Alameda Countj'-'s Unduplicated Individuals Setved 
Service Areals) # of Individuals 

Served 
Centra! County ' 
(Ashland, Castro Valley, Cherryland, Fairvievt', Hayivard, Saji Leandro^tarid, 
.-^an Loren/o) „;y<«. '^-f. 

\ 

Ĵ QTth Countj' ^ " '̂̂ J^ 
(Alameda, Albany, Exneryville, and, FiedmontySlS^-V, % 
South Coumy ,4^ '""f^- V 
(Premont, Newark, and, Union City) -^''"^ ^'"v .iT^^" 

East County ^ ^^^^ ^^.V.''"'^ 
(Dublin, Livermore, PSeasanton, Sun6i,':iffl.d, unincorporated Tn-Valley areas) 

i 4 

w 
a' 

# 

AC-OC A('_PH)j;if5£,f<cpoiL20I ! 



At AMI DA COUNI Y - O A I C L A N O C O M M U N I ' I Y A C I ION PAIU'NnRSir i l ' 

( A C - O C A F ) 

APPEI^D IX E 

2013 Progress Report 

O ^ . K L ^ N D SErn''lCE \R£A ONLY 

f'kMse provide information about tiie unduplicated ciients served by youi program during the 

reporling period 

i O I A ! Oakland's Unduplicated individuals Served 

/ f | ) Code?.- for Oakland's Unduplicated Indrvidiiaiq Served 

r _9460l 

j wm 

! 9 Aim 

, 9A:m 

I 916(19 

' 9'it-')i_() 

• ^"161! 

94612 

9'161') 

// of Individuals Serv^^d 

9'-16l7 

9'16_I8 

_ 94(iy__ 

94621 

Unfcnown 



ALAMEDA COUNTY-OAKLAND COMMUNITY ACTION PARTNERSHIP 

(AC-OCAP) 

2013 Progress Report 

APPENDIX E 

ALAMEDA COUNTl'OUTCOMES (CSD 801 Foim; 

Enter 
period 

•-2r information about participants and outcomes achieved for your program for the reportmg 
.od 

Outcome(s) 
(National Performance Indicators) ' -

s 
< 
o 

QJ 

O " s(i-'' 

—' ' '1-- , 

' - • ^ ^ i - QJ 

1 2 3 4 

Outcome(s) 
(National Performance Indicators) ' -

s 
< 
o 

QJ 

O " s(i-'' 

—' ' '1-- , 

' - • ^ ^ i - QJ 

Nimiber of Participants 

Outcome(s) 
(National Performance Indicators) ' -

s 
< 
o 

QJ 

O " s(i-'' 

—' ' '1-- , 

' - • ^ ^ i - QJ 

QJ —' 

1—1 •—1 

(C 

D-, a" 
0 5 

0 , QJ 

g fc ' 

1 5 ^ 

-a 

-</j* .05" 

i ^ X 

° ^\ 
- 2 \ -

op 
i> 
QJ 

K u 2 

112 

- OJ 

1 8 
1 1 

M 

Q) 

0 u 
3 —. 
0 

- ? i 
-5 0 
u 
rc <u 
OJ ^ 

^ 2P 
QJ U 

u 0 

Unemployed and obtained a job (1 lAi)̂ S|.̂  
Mid-Year 5 

Unemployed and obtained a job (1 lAi)̂ S|.̂  

Annual 

Obtained s kills/com petencies^required for 
employment (] 2A) 

fMid-Year 
X is'" 

13 Obtained s kills/com petencies^required for 
employment (] 2A) 

'""Annual 25 

If the percentage achieving ouTcdmenrLReportmg Penod (Column 4) is less than 100% or 
than iOO'Jii for any MPI, please provided written explanation belov^ 

greater 

A C - O C : A fJ^P i o^ressRepoi l_2013 



Ar AMPDA CoUNTY-OArCI AMD COMMUNITY ACHON PAKTNERSUir 

(AC-OCAP) 

2013 Progress Report 

APPENDIX E 

O AiCL'i.ND OUTCOMES (CSD 80j Form) 

Cnter inlormation about prnticipanls and oulcomos achieved foi youi piogram foi the reporting 
pei lod 

1 2 3 
Numb'jr t)f i'aiticip.inlq 

5 (U DO "B 
tu X 

— ' IH (Z 
QJ ^ o 

^ — 
= DO 
(U ~ 
in ^ 

—H 

a, a 

5 
_ j 

"3 

:::: r̂ ^ 

O r o 
— u 

o 
- CL, 

5/ —I 
^ 0 

Outcome(s) 

_aj 

op 
_§ 

to "T̂  

D tu 

tu OJ 

S i 

^ ̂  i ' ' 
CI- -

0 a 
_ 01 
tu r; 

s j ;:; 

QJ ^ 

^ 2P 

[Ndiioiidi Performance Indicdtc^s) D ' 
QT fc : : 

^ 

"5 5 

l l 
3 % 
'•J ~J 

Unemployed and obtained a job (1 1 A) 
Mid-Year 5 

- ' Annual'"" 10 

Obtained skills/competencies required for 
employment (1 2A)'"̂ ^̂ ^̂ %^̂ ^̂  

Mid-Year 13 

Annual 25 

If the peiccntagCdchK'vmg outcome m Reporlmg Penod (Column 4) is less than 100% or greater 
than 100'̂ ..for;any NPT^pleasc provide a written explanation below 

EXPLANATION 

AC-CX:AiJ_Pj ogress Rcpor 1̂ 2013 



tcommumly REPORTING & FUNDING REIMBURSEMENTS - DEADLINES 
2013 CSBG GRANTEES 

Alameda County - Oakland Coininunity Action Partnership ( A C - O C A P ) 

Appendix F 

iGomple t i c i J 

• 

Request for Funds for CSBG Funding Reintbursenient 
(Bhnonthly) janusiy 1-Februaiy 28, 2013 

• 

Request for Funds for CSBG Funding Reinibuisenient 
(Bimonthly) March 1 - A p i i l 30, 2013 

• 

Request for Fuiids for CSBG Funding Reimbursement 
(Bimonthly) G ian lees are expected to have 50% of 
their CSBG funding t eimbursed by July 9, 2013 

May 1 - June 30, 2013 I .^,~-July|;',2dl3 :J'}f]^^ \ 

• 

CSD 295 Ghent Characteristic Report (CRR) 

Mid-Year Januaiy 1-June30, 2013 -V July 9iahi3rl^~Mi^-

• 

Progress Report CSD 801 

Mid-year January 1-June 30, 20J3 J u l y s , 2013_, ' ' V~ 

• 

Request for Funds for CSBG Fundmg Reimbursement 

(Bimonthly) July 1 - A u g u s t 31, 2013 > ^ « S e p t e r i i b e | 9 ; ! 2 0 1 3 / . m 

• 
Site & rvionitoring Vistts/Desk Audits 

Januaiy 1-Decembei 31, 2013 VSepternberi^November42013s 

• 
P.equest for Funds for CSBG Funding Reimbursement 

(Bimonthly) 
SepLenibei 1- October 31, 2013 

• 

CSD 295 Client Characteristic Report (CRR) 

Annual Januaiy 1-Deceinber 31, 2013 ^ January 9; 26i4^. / .^ 

• 
Progress Report CSD 801 

Annual Januaiy 1- Decembei 31, 2013 january 9,2014 

• 
Request for Funds for CSBG Funding Reimbuiseinent 

(Bimonthly) Novembei 1 - D e c e m b e i 31,2013 January 9, 2014 

YR 2013 



^.Action Alameda County-Oakland Community Action Partnership (AC-OCAP) 
t . ' 2013 Funded Programs and Services 

SUPPORT SERVICES 
Organization Program Funded 

Amount 
Services Annual 

Goals 
Outcomes 

(as of June 30, 2013) 
Population Served ° 

Bay Area Legal Aid 
1735 Telegraph Avenue 
Oakland, CA 94612 

Alameda Couniy 
Legal Safety Net 
Project 

$39,000 
Oakland 

$39,000 
Alameda 

County 

Increase self-
sufficiency by 
providing access to 
free civil legal services 
for people living in 
poverty throughout 
Oakland and the 
surrounding Alameda 
County 

650 Oakland and 
300 Alameda 
County low-income, 
homeless, elderly, 
veterans, re-entry, 
disabled, and 
immigrants are 
projected to be 
served 

427 total Oakland low-income households obtained free 
legal assistance, 83 economic benefits-healthcare advices, 
259 housing-related advices, 29 ofthe cases received 
advice for domestic violence or sexual assaults, and 56 
transition age youth received legal advice 

294 total Alameda County Iow-mcome households 
obtained free legal assistance, 60 economic benefits-
healthcare advices, 142 housing-related advices, 49 of the 
cases received advice for domestic violence or sexual 
assaults, and, 43 transition age youth received legal 
advice 

Oakland 
94601 (59) 94610(10) 
94602 (23) 94611 (12) 
94603 (39) 94612(27) 
94605 (42) 94618(2) 
94606(38) 94619(16) 
94607(64) 94621 (48) 
94608(16) Unknown (10) 
94609 (21) 

Alameda County 
Central County (168) 
North County (34) 
South County (63) 
East County (29) 

Building Futures with 
Women and Children 
(Cornerstone Community 
Development Corp) 
1395 Bancroft Avenue 
San Leandro, CA 94577 

Surmounting Barriers 
Building Futures 

$39,000 
Oakland 

$39,000 
Alameda 

County 

Provide women and 
children expenencmg 
domestic violence with 
emergency and 
transitional shelter, 
housing assistance and 
comprehensive case 
management services 

75 Oakland and 
250 Alameda 
County low-income 
children and women 
projected to be 
served 

231 total Oakland women and children received 
comprehensive case management services, 139 
participants resolved one or more housing banners when 
exiting the program 134 attained permanent housing, and 
19 attained transitional housing 

264 total Alameda County women and children were 
provided domestic violence emergency shelter, 203 
participants resolved one or more housing barners when 
exiting the program, 105 attained permanent housmg, and, 
18 attained transitional housing 

Oakland 
94601 (61) 94609(3) 
94602(9) 94610(4) 
94603 (20) 94611(2) 
94605 (14) 94612(10) 
94606(4) 94621 (39) 
94607(12) Unknown (52) 
94608(1) 

Alameda County 
Central County (157) 
North County (107) 

First Place for Youth 
519 17* Street, Suite 600 
Oakland CA 94612 

My First Place 

, J. 

$39,000 
Oakland 

24-month housing and 
supportive services for 
former foster youth 
aged 18-24 

130 Oakland low-
income former 
foster youth aged 

'18-24 projected to 
'be served .' 

100 total Oakland former foster youth were provided 
emergency shelter 94 obtained and/or maintained 
safe/affordable housmg, 92 have received their high 
school diploma; GED, or actively enrolled in school and, 
71 have obtained employment and/or realized a wage 
increase/promotion '̂ y'"' " V , 

Oakland 
94601 (30) 94610(8) 
94602(6) 94611 (1) 
94603 (1) :946I2(17) 
94605 (1) 94621 (1) 
94606(26) 'Unknown (1) 
94609 (8) 

Fremont Family Resource 
Center (Fremont PRC) 
39155 Liberty Street 
Suite, A-110 
Fremont'CA 94538 

Fremont Family 
Resource Center -
Spark Point Center ̂  • 

1 - ' 

j 

$39,000 
Alameda 

• County 

Provide free income 
tax preparation, credit 
repair, peer lending, 
IDA accounts, and 
launch a Spark Point • 
Center 

770 Alameda 
County low-income 

-residents projected 
> to be served 
' ' ' • ' 

1,835 total Alameda County low-income residents 
participated in free tax preparation, credit report review 
and/or workshops, and,'106 individuals received 
additional financial services • K') • 

' r o l I 'w 1 M - ^ ' 

Alameda County 
Central County (170) 
North County (10) 
South County ,(1636) 
East County (19) 

1 

Attachment C 

y.-

3 
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Mm, Meamimmllt 

y^ctign 
Alameda County-Oakland Community Action Partnership (AC-OCAP) 
^ M s 2013 Funded Programsand Services ' ' 

SUPPORT SERVICES 
Organization Program Funded 

Amount 
Services Annual 

Goals 
Outcomes 

(as of June 30, 2013) 
Population Served 

La Clinica de La Ra/a, Inc 
P O Box 22210 
Oakland. CA 94623-2210 

La Clinica s School 
Based Health Centers 
(SBHC) 

$39 000 
Oakland 

$39,000 
Alameda 

County 

Provide low-income 
students no cost 
counseling, case 
management, and 
behavioral health 
services 

160 Oakland and 
90 Alameda County 
low-income 
students and their 
families projected to 
be served 

88 total Oakland low-income youth have received 
counseling and/or case management services and 83 
completed die school >ear 

45 total Alameda Counlj Iow-mcome >outh received 
counseling and/or case management services, and 45 
youth either graduated or completed the school year 

Oakland 
94601 (59) 94606(2) 
94602(2) 94608(1) 
94603 (5) 94619(2) 
94605 (9) 94621 (8) 

Alameda Countj 
Centra! County (45) 

COMMUNITY & ECONOMIC DEVELOPME] VT 
Organization Program Funded 

Amount 
Services Annual 

Goals 
Outcomes 

(as of June 30, 2013) 
Population Served 

City of Oakland Office of 
Parks and Recreation 
250 Frank H Ogawa Pla/a 
Suite 3330 
Oakland, CA 94612 

Lowell Park Family 
Market Farm 
(LPFMF) 

$39,000 
Oakland 

Promote healthy food 
through a commumty 
garden, operating a 
mobile kitchen and 
food stand, and 
provide internships 
and micro-enterpnse 
opportunities 

40 Oakland low-
income residents 
/lamilies projected 
to be served 

23 total Oakland low-income residents have been 
assigned as community garden stewards, community 
garden preparation and imgation plan for 40 
community crops has been completed 

Oakland 
94606 (7) 
94607 (4) 
94609(10) 
94612(2) 

Mandela Marketplace,Inc 
(MM Place) 
1364 7* Street 
Oakland CA 94607 

! i 

Mandela Food 
Enterpnse Incubator 

$39,000 
Oakland 

$39,000 
Alameda 

County 

Increase opportunities 
for low-income 
residents to become 
financially self-
sufficient through 
microenterprises 

1 

21 Oakland and 
9 Alameda County 
low-income 
residents projected 
to be served 

. \. - ., 

13 total West Oakland low-income residents have 
received comprehensive business development 
services and business training to improve convenient 
access to healthy fresh and sustainably food 

6 total Alameda County low-income residents have 
assisted in improving the community access to 
healthy fresh, and sustainably food by participating in 
an Ashland/Cherry land marketplace design 

Oakland 
94607(13) 

Alameda Count> 
Central County (6) 

Self-Help Economic ' 
Development Inc (SHED) 
1432 7* Street 
Oakland CA 94607 

1 

] i 
i i • 

People s Community 
Program 

$39,000 
Oakland 

Provide financial 
education credit report 
reviews, banking 
accounts and free 
income tax 
preparation 

! 
1 

950 Oakland low--
income residents 
projected to be 
served - • ' 

904 total Oakland low-income residents participated 
' in free tax preparation, credit report review and 
community workshops, 904 received free tax 
preparation 150 received a Credit Report Review, 
and, 20 attended financial workshops i 

' ' l l 

W Y 

',,r - , > , , , 

i i 

Oakland 
94601 (31) 94610(35) 
94602(13) 94611 (11) 
94603 (14) 94612(39) 
94605 (35) 94618(5) 
94606(40) 94619(16) 
94607(202) ' 94621 (26) ' 
94608 (57) , Unknovin (336) ' 
94609(44) 

Mid-Year_2013_AC-OCAP_Programs_Services 
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>mctign 
Alameda County-Oakland Community Action Partnership (AC-OCAP) 

^ • 2013 Funded Programs and Services 

EMPLOYMENT 
Organization • Program Funded 

Amount 
Services Annual 

Goals 
Outcomes 

(as of June 30, 2013) 
Population Served 

Covenant House California 
(CHC) 
200 Hamson Street 
Oakland, CA 94607 

Covenant House -
Cnsis Shelter / 
Transitional Living 
Program / Oakland 
Career Center 

$39,000 
Oakland 

Provide education and 
employment need to 
Oakland homeless 
youth aged 18 - 24 

120 Oakland 
homeless young 
adults aged 18-24 
projected to be 
served 

78 total Oakland homeless youth were provided 
emergency shelter, 11 have either enrolled or 
completed a semester of college, high school or GED, 
participated in on-site education, employment and/or 
life skills classes, 3 have been placed in an on-site 
internship, 3 have participated in a vocational training, 
11 obtained employment, and, 4 moved into stable 
independent housing 

Oakland 
94607 (78) 

Goodwill Industries of the 
Greater East Bay 
!30i 13*̂  Street 
Oakland, CA 94601 

The Goodwill 
Academy 

$39,000 
Oakland 

$39,000 
Alameda 

County 

Provide transitional 
employment, life skill 
training, paidjob 
training, and case 
management services 

25 Oakland and 
50 Alameda County 
(ow-income 
residents projected 
to be served 

25 total Oakland low-income residents enrolled, and, 
7 gained employment 

40 total Alameda County Iow-mcome residents 
enrolled, and, 12 gained employment 

Oakland 
94601 (4) 
94602 (i) 
94603 (3) 
94605 (3) 
94606 (3) 
94607 (3) 

94608 (2) 
94609(1) 
94610(1) 
94612(2) 
94619(1) 
94621(1) 

Alameda County 
Central County (22) 
North County (6) 
South County (9) 
East County (3) 

Men of Valor Academy 
(MOVA) 
6118 International Blvd 
Oakland, C A 94621 

Pathways out of 
Poverty 

$39,000 
Oakland 

Life Transformative 
Training Program that 
includes education 
enhancement, 
cognitive training, 
vocational training, 
and case management 

30 Oakland low-
income men ages 
16-35 projected to 
be served 

14 total Oakland low-income residents enrolled, 12 
gained employment, and, 14 obtained skills / 
competences required for employment 

Oakland 
94603 (2) 
94605 (4) 
94607 (2) 
94621 (6) 

Oakland Leaf Foundation 
7700 Edgewater Dnve 
Suite 818 
Oakland, C A 94621 

RAMAS Program $39,000 
Oakland 

Pel lowsh ips/lntemship 
to youth ages 12-22 
for Youth Roots, 
Oakland Peace Camp, 
and. Cultivating 
Schoolyards 
Commumty Gardens 

55 Oakland low-
income interns 
projected to be 
served 

28 total Oakland low-income youth served, 21 
enrolled into a paid internship, 28 youth are enrolled 
in high school or graduated, and, 27 youth have 
developed programming curriculum (social justice and 
commumty engagement topics) and taught over 380 
Oakland Leaf students and families 

Oakland 
94601 (17) 
94602(1) 
94606(1) 
94607(1) 

94608 (1) 
94611 (1) 
94619(1) 
94621 (5) 

Society of St Vincent de 
Paul (SVdP) 
9235 San Leandro Street 
Oakland, C A 94603 

( 

1 ' 

Kitchen ot Champions 
Culinary Training 
Program . 

1 • * 
' •> U u 

- $39,000 
Oakland. 

$39 000 
Alameda 

County 

1 

12-week training 
program for careers in 
the food industry 

1 

25 Oakland and 
25 Alameda County 
low-income • 
residents projected 
to be served 

i' 

h ('»! 

30 total Oakland low-income residents enrolled, 19 
participants completed the 12-week training, and, 15 
gain employment v i - ' ' , i 

11 total Alameda County low-income residents 
enrolled, 10 participants completed the 12-week 
training, and, 8̂  gain employment 

t i l , J 1 1 

i . ' (in i i ) ^ 1 

1 ' ;Uth Lui,I5', \t>) ' i 

Oakland 
94601 (3) ' 94609(3) 
94602(1) 94610(4) 
94603(1) 94612(5) 
94606(1) 94619(4) 
94607(6) 94621 (1) 
94608(1) . \ 

Alameda County 
Central County (4) 
North County (1) 
South County (6) ' ' 
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Alameda County-Oakland Community Action Partnership (AC-OCAP) 

• 2013 Funded Programs and Services 
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AC-OGAP GENERAL PROGRAMMING 
Organization Program Funded 

Amount 
Services Annual Goals Outcomes 

(as of June 30, 2013) 
Population Served 

AC-OCAP General 
Programmmg 

Annual Walk lo End 
Poverty and 
Communit> Forums, 
Food Dnve, and 
1 raimngs 

Families Building 
Wealth Individual 
Development Account 
(IDA)/EARN/Bank 
on Oakland 
Initiative/Financial 
Empowerment 

$15,000 
Oakland/ 
Alameda 

Countv 

$30,000 
Oakland 

Educate, inform and 
respond to the low-
income community/ 
partners about 
important issues, 
support AC-OCAP's 
community 
engagement capacity 
building and 
marketing 

A pilot cily-wide 
Individual 
Development Account 
(IDA) 2 1 match 
saving program and 
City s Bank On 
Oakland Initiative 

450 Oakland and 
150 Alameda County 
participants projected 
at the Walk 

AC-OCAP's 
sponsored city-wide 
employee food drive 

106 projected Oakland 
IDA accounts and 
2,000 Oakland new 
unbanked accounts 
will be opened 

500+ participants participated May 18, 2013 Walk 
to End Poverty/Community Fair at Lake Memtt 
356 Oakland participants registered and 119 
Alameda County participants registered, 29 
nonprofits and community-based organizations, 
credit unions, city govemment agencies and elected 
officials provided information, and, 627 lbs of food 
collected through the Walk's corporate sponsor, 
Schnitzer Steel which was donated to the Alameda 
County Community Food Bank 
90 lbs of food collected and donated through AC-
OCAP s sponsored city-wide employee food dnve 
to benefit the Alameda County Community Food 
Bank 
107 total Oakland low-income residents matched 
or enrolled 74 established or saving for a small 
busmess (61 businesses established, 13 enrolled), 9 
matched or saving for a post secondar>' education (8 
matched, 1 enrolled) and 24 purchased or saving 
for homeownership (14 purchased homes, 10 
enrolled) 

City ot Oakland s Bank on Oakland Initiative s data 
will be reported on the annual outcome chart 

Oakland and throughout Alameda 
County 

United Way of Bay Area / 
AC-OCAP 

Alameda County/ 
Oakland EITC 
Campaign/ Marketing 
Billboards 

$10 000 
Oakland 
$10,000 

Alameda 
County 

$10,000 
Countywide 

Free tax preparation to 
low-income residents 
and countywide 
marketing 

10,000 Oakland and 
8,000 Alameda County 
tax returns, EITC 
claims, and financial 
services 

19,881 total Alameda County tow-income 
residents served A total of 19,881 residents were 
served al 61 participating sites (32 VH A, 2 Tax 
Aid, and 27 AARP) 

$22,711,722 lotal in tax returns countywide 

Oakland and throughout Alameda 
County 

Department of Human 
Services (DHS) Community 
Housing Services (CHS) 
Hunger Program 

Oakland's Annual 
Thanksgiving Dinner/ 
CHS'sFood \ 
Distnbution „, , ^ 

$5,000 
Oakland 

v. $5,000 
Oakland 

Co-sponsor the City's 
Armual Thanksgiving 
Dinner 

AC-OCAP sponsored 
DHS Community ' " 
Housing Services'" 
(CHS) food 
distribution 

2,000 Oakland 
residents projected lo 

, be served 
J J / ^ , N , 

I X l a i i \ ' 

7,000 Oakland 
residents projected to 
be served 

This service will be provided in the fall 

7,000 total food bags distnbuted in May and June 
through AC-OCAP's sponsored Ci IS's food 
distnbution (7,000 food bags with 8 meals per a bag 
= 56,000 meals) 

Oakland residents 

Total Community Investment: $826,000 

Leveraging Total: $4,435,097 

3 i 

rs "( 

t ' . ' I C* - O ' ' 

Total Projected to be Served: 31,761 
' I ' ' ' i » ; t LL .r- ' J -

Fremont I-RC & S H E D numbers are included in E I T C numbers 

' , tt. J - iS i i ' ' J 'S f ' ' i ' 
j ' Tot't) S c ' 1'! 
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"Helping People... Changing Lives" 
Oakland Residents Served:l,520 

! Oakland Food Distribution:7,000 
'-̂ Alameda County Residents Served: 779 
' V,c..%EITC Alameda Countvwide: 19,881 
-'V/.' I i Total Served: 29,180 

t remont P R C & S U E D numbers arc mcluded in E I T C numbers 
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J^H 16 AM 9- 5 6 Approved as to Formed Legality 

HDakiarrtTCity Attorney's Office 

OAKLAND CITY COUNCIL 

Resolution No. C.M.S. 

A RESOLUTION (1) ACCEPTING, APPROPRIATING, AND 
ALLOCATING A RENEWAL GRANT IN A N ANTICIPATED 
AMOUNT OF $1,077,711 IN ANTI-POVERTY COMMUNITY 
SERVICES B L O C K GRANT (CSBG) FUNDS FOR 2014 F R O M THE 
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES AND 
DEVELOPMENT (CSD); (2) AUTHORIZING THE CITY 
ADMINISTRATOR TO ACCEPT ADDITIONAL GRANT FUNDS OF 
$50,000 OR LESS WITHOUT RETURNING TO COUNCIL; (3) 
AUTHORIZING A CONTRIBUTION F R O M THE GENERAL 
PURPOSE FUND AN AMOUNT EQUIVALENT TO THE 
DEPARTMENT'S CENTRAL SERVICES OVERHEAD CHARGES; 
AND (4) AUTHORIZING NEW GRANT AGREEMENTS OR 
AMENDMENTS TO EXISTING GRANT AGREEMENTS WITH 
SERVICE PROVIDERS FOR THE CSBG FUNDS 

WHEREAS, the City of Oakland has received Anti-Poverty Commumty Services Block 
Grant (CSBG) funding since 1971, and 

WHEREAS, the State of California Department of Community Services and 
Development (CSD) has made available CSBG funds for calendar year 2014, and 

WHEREAS, the Alameda County - Oakland Community Action Partnership (AC-
OCAP) IS scheduled to receive an anticipated amount of $1,077,711 from the CSB) program 
from the CS) for 2014 programmmg, and 

WHEREAS, the City of Oakiand, on behalf of AC-OCAP, wishes to accept, appropnate, 
and allocate the aforementioned grant in an anticipated amount of $1,077,711 for the program 
year January 1, 2014 through December 31, 2014, under provisions ofthe CSBG program, and 

WHEREAS, the City's two-year adopted budget appropnates said funds in the State of 
Cahfomia - other Fund (2128), DHS Administration Unit Orgamzation (78311), CAP/CSBG 
Project to be determined, and 
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WHEREAS, due to the State imposed 12% administrative cap, CSBG is requesting a 
contribution from the General Purpose Fund in an amount equivalent to the Department's 
Central Services Overhead charges, which is currently estimated at $71,915 43, and 

WHEREAS, the City wishes to provide a contribution from the General Purpose Fund m 
an amount equivalent to the Department's Central Services Overhead charges associated with the 
CSBG grant, as has been done in all of the past years, and 

WHEREAS, these funds will be used to piovide program administrative support and 
diiect sendees to Oakland's and the surrounding Alameda County's (excluding Berkeley) Jow-
mcome Citizens to help them become self- sufficient as outlined in the State approved 2014-2015 
Alameda County - Oakland Community Action Partnership Plan, and 

WHEREAS, services provided will be in accordance with both Federal and Slate 
subcontractor provisions, regulations, and guidelines for eligible activities under the CSBG 
program, and 

WHEREAS, AC-OCAP would like to amend and extend calendar year 2013 grant 
agreements with existing service providers, based on past performance and compliance or enter 
into new calendar year 2014 grant agreements with service providers for CSBG funds, 
contingent upon funding availability, now, therefore, be it 

RESOLVED: That the City Administrator or her designee is hereby authonzed to 
accept, appropriate, and allocate a renewal grant in an anticipated amount of $1,077,711 in 
Commumty Services Block Grant funds, and to accept, appropnate and allocate additional grant 
funding of $50,000 or less if such funds becomes available for the same purpose, within the 
existing grant term, without returning to Council, and be it 

FURTHER RESOLVED That the City Administrator is hereby authonzed to conduct 
all negotiations, and execute and submit all documents, including but not limited to applications, 
agreements, amendments, modifications, payment requests, terminations and related actions 
which may be necessary to accept and appropriate the CSBG grant, and be it 

FURTHER RESOLVED That the City Administrator is authorized to provide a 
contribution from the General Purpose Fund in an amount equivalent to the Department of 
Human Service's Central Services Overhead charges, and be it 

FURTHER RESOLVED That the City Administrator, or her designee, is hereby 
authonzed to negotiate and enter into amendments to AC-OCAP 2013 grant agreements or 
professional services agreements, or new 2014 grant agreements or professional services 
agreements, for calendar year 2014 with the following service providers and in the following 
amounts m alignment with the State-approved 2014-2015 Community Action Plan 
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2012-2013 AC-OCAP 
Programming 

Program Title Allocation 
(not to exceed) 

Grant Agreements 
Bay Area Legal Aid (Bay Legal) Alameda County Legal Safety Net Project Oakland 

$50,000 

Alameda County 
$50,000 

Covenant House California (CHC) Covenant House - Oakland Career Center Oakland 
$50,000 

Mandela Marketplace, Inc (MMPIace) Mandela Food Enterprise Incubator Oakland 
$50,000 

Men of Valor Academy Pathways out of Poverty Oakland 
$50,000 

Society of St Vincent de Paul Kitchen of Champions Culinary Trainmg Academy Oakland 
$50,000 

Alameda County 
- $50 000 

Self-Help Economic Development, Inc 
(SHED) 

People's Community Program Oakland 
$50,000 

Oakland Leaf Foundation RAMAS Oakland 
$50,000 

First Place for Youth My First Place Oakland 
$50,000 

Fremont Family Resource Center (PRC) FRC Family Economic Success Alameda County 
$50,000 

Goodwill Industnes of the Greater East 
Bay 

ITie Goodwill Academy Oakland 
$50,000 

Alameda County 
$50,000 

Buildmg Futures with Women and 
Children 

Removing Barriers Building Futures Oakland 
$50,000 

Alameda County 
$50,000 

La Clinica de La Raza, Inc La Clinica's School Based Health Center (SBHC) Oakland 
$50,000 

Alameda County 
$50,000 

• ' Professional Services Agreements 

AC-OCAP General Programming 

Eden I&R/ AC-CAN /United Way of Bay 
Area/Clear Channel/ DHS Community 
Housing Services Hunger Program/AC 
Community Food Bank 

Annual March to End Poverty/ Community Forums 
/Program Training and Education/ Bank on 
Oakland/Financial Empowerment Initiative/Alameda 
County-Oakland EITC Campaign/ Hunger Program 

$60,000 
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, and be it 

FURTHER RESOLVED That the City Administrator or her designee is authonzed to 
amend the above-referenced agreements to increase grant amounts to service providers if 
additional CSBG grant funds up to $50,000 become available, without returning to Council, and 
be It 

FURTHER RESOLVED: That said grant agreements and contracts shall be approved as 
to form and legality by the Office of the City Attorney and placed on file in the Office ofthe City 
Clerk, and be it 

FURTHER RESOLVED: That the City Administrator or her designee is authonzed to 
take whatever other actions are necessary with respect to the CSBG grant and the agreements 
with service providers consistent with this Resolution and its basic purposes 

IN COUNCIL, OAKLAND, CALIFORNIA, 

PASSED BY THE FOLLOWING VOTE 

AYES - BROOKS, GALLO, GIBSON MCELHANEY, KALB, KAPLAN, REID, SCHAAF, and PRESIDENT 
KERNIGHAN 

N O E S -

ABSENT-

ABSTENTION -
ATTEST 

LATONDA SIMMONS 
City Clerk and Clerk of the Council 
of the City of Oakland, California 
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