
TO: 
ATTN: Deborah Edgerly 
FROM: Department of Human Services 
DATE: October 14,2003 

Office of the City Manager 

RE: A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO AN 
OPERATING AGREEMENT WITH OPERATION DIGNITY, INC., FUNDING 
AGREEMENTS WITH ALAMEDA COUNTY AND THE CITY OF BERKELEY, 
AND A LEASE WITH THE OAKLAND BASE REUSE AUTHORITY AS 
NECESSARY TO ESTABLISH A TEMPORARY WINTER SHELTER AT THE 
OAKLAND ARMY BASE, AND ALLOCATING FUNDS FOR SHELTER 
OPERATION 

SUMMARY 

A resolution has been prepared authorizing the opening of the Oakland Army Base Temporary 
Winter Shelter (OABTWS) for the homeless for the 2003/2004 season. Approximate dates of 
operation will be from November 1, 2003 through April 30, 2004. The 100 bed shelter is 
established each winter to provide overflow shelter capacity for single adult male and single 
adult female homeless persons during the rainy season. 

The OABTWS was first authorized in November 1999, and it has operated annually since that 
time. The shelter was established under the authority of Ordinance No. 12201 C. M. S., an 
emergency Ordinance declaring a shelter crisis, and suspending planning, zoning and other 
permit requirements for the temporary establishment of a winter shelter for the homeless at the 
Oakland Army Base. The Ordinance authorized the City Manager to take the necessary actions 
to establish the winter shelter and also authorized the City Manager to extend the duration of the 
shelter crisis and shelter operations at her discretion due to continuing need. The continuing 
need provision has been invoked each year to extend the shelter crisis and authorize the 
operation of the shelter. 

The Oakland Base Reuse Authority (OBRA) has partnered with the City of Oakland and the 
Department of Defense since 1999 to make a building available every winter for use as a 
homeless shelter. For 2003/2004, OBRA has agreed to lease the vacant building number 740, 
formerly used as a bowling alley, to the City for use as the temporary winter shelter. This is the 
same building that has been used in prior years, and it has proven to be a successful shelter site. 
A provision of the attached resolution authorizes the City to lease building 740 from OBRA 
lease. 

The City of Oakland acts as the fiscal agent for the OABTWS. The OABTWS is funded jointly 
by the City of Oakland, Alameda County and the City of Berkeley. Oakland contributes 
$100,000 in cash and the building itself (through OBRA). Alameda County contributes 
$125,000 in cash. The City of Berkeley provides $56,000 in cash, and $53,000 in shelter 
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