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SUMMARY 

Two final evaluation reports for grant activity in FY2009-10 have been prepared for the Oakland 
Fund for Children and Youth (OFCY) by independent evaluators and are submitted by the 
Planning and Oversight Committee (POC) to the Oakland City Council for acceptance. 

The Oakland Citywide After School Program Evaluation Findings Report submitted by the firm 
Public Profit covers 64 school based and 8 community based after school programs. The 2009-
10 Evaluation Report submitted by the firm See Change covers the 64 programs within the 
OFCY strategy areas of early childhood, summer, older youth, and physical and behavioral 
health. The reports and attachments are included: 

Attachment 1: Public Profit - Oakland After School Program Evaluation Findings Report 
Attachment 2: Public Profit - Oakland After School Program Site Level Program Briefs 
Attachment 3: See Change - 2009-10 Evaluation of Early Childhood, Older Youth, 

Physical & Behavioral Health and Summer Strategy Areas Final Report 
Attachment 4: See Change - Appendix A - Individual Program Reports 
Attachment 5: See Change - Appendices B -G: B - Service and Participation Tables, D -

Program Quality Assessment Tables and Qualitative Data, G - Youth 
Evaluator 's Society Youth-led Evaluation 

Attachment 6: Public Profit and See Change - Grantee Performance Summary 
Attachment 7: After School Program Improvement Plans 

FISCAL IMPACT 

There are no fiscal impacts associated with this report. ( 
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BACKGROUND 

OFCY's evaluafions span 136 individual grantees within the OFCY program strategy areas. 
Public Profit and See Change began their contracts July 1, 2009, for the evaluation of grant 
services through June 30, 2010, and have completed their first full year of evaluation services. 
In April and May 2010, the mid-year evaluation reports were reviewed by the Planning and 
Oversight Committee and the Life Enrichment Committee, The POC received the final 
evaluation report and presentations in October, 2010. 

KEY ISSUES AND IMPACTS 

Citywide After School Program Evaluation (Public Profit Inc.) 

Public Profit was jointly contracted by both the Oakland Unified School District (OUSD) and 
OFCY to develop a comprehensive, citywide evaluation system spanning the 95 publicly-funded 
after school programs for the 2009-10 year. OFCY funding ($5.3 million) is used to leverage 
After School Education and Safety (ASES) fianding ($6.3 million) for the support of high quality 
after school programs at 64 elementary and middle schools. Public Profit also evaluated the 8 
community based after school programs funded by OFCY in 2009-10. 

The after school evaluation emphasizes the links between regular participation, high quality 
programming, and positive student outcomes and encompasses site visits, program quality 
assessments, survey administration, and analysis of program outcome and OUSD student data. 
The quality assessment focuses on the program elements of physical and emofional safety, 
enrollment and attendance, youth development, staff development, linkage with the school day, 
academic support, meaningful learning opportunities, equity and inclusion, and family 
involvement. 

Public Profit found that nearly all of the school and community based after school programs 
were on track to meet their annual attendance goals and target number of young people served. 
The East Oakland Boxing Association will receive additional grant monitoring to support 
improvement in this area. 

After School Program Improvement Plans 

Several sites of concern from prior years were found to meet expectations for quality and 
participation in the final evaluation. In particular, the middle school after school programs 
consistently met or exceeded expectations in Public Profit's quality assessment. 

All but three OFCY funded programs met expectations for program quality. Programs that were 
assessed as below expectations for quality are receiving technical assistance and support fi"om 
the Oakland Unified School District's After School Programs Office. These include Learning for 
Life's program at Burkhalter Elementary School, Aspiranel's program at East Oakland Pride, 
and the East Bay Asian Youth Center's program at Manzanita Community School. Improvement 
plans are attached for these three sites. 

Item: 
Life Enrichment Conmiittee 

December 14,2010 



Dan Lindheim 
DHS - OFCY Final Evaluation Reports 2009-2010 , Page 3 

Evaluation from See Change 

The See Change evaluation covers 64 programs composing the early childhood, summer, 
physical and behavioral health, and older youth program strategy areas. See Change used a 
program quality assessment (PQA) tool for rating of key elements of program delivery such as 
physical and emotional safety, presence of caring adults, skill building, youth engagement, • 
supportive peers, and diversity and identity. All grant programs met expectations for quality 
according to the evaluators; 37% exceeded expectations for quality. 

The See Change evaluation documents each program's progress toward reaching the projected 
number of participants (or participant integrity) and projected service hours (service integrity). 
The first year of using Cityspan to track participation and service delivery indicates that further 
technical assistance, training, or adjustments are needed related to the Cityspan system. 
Additional grant monitoring is being provided to identify reporting challenges and technical 
assistance needed for a few programs. 

Status of 2009-10 Grants for the 2010-2013 Cycle 

Table 1 below indicates the evaluation finding for grants that were not approved for the 2010-13 
cycle. Many grants were not approved due to the reduced funding level, high number of 
applications and competition for Kids First funding or changes under the new strategic plan. 
Several grants with low participation or performance concerns were not re-approved in the 
OFCY competitive fianding process. 

PROJECT DESCRIPTION 

Each firm has developed logic models to identify the context, resources, inputs, and 
measurements required to assess the achievement of better outcomes for children and youth. The 
evaluator conducts site visits, administers surveys to parents, youth, and providers, and applies a 
quality assessment tool based on best practices for each grant program. The firm of Cityspan is 
engaged for online grant reporting and data management services. Participant tracking and 
linkage to OUSD student outcome data when applicable enables analysis at the strategy level as 
well as individual program evaluation. 
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Table 1: OFCY 2009-10 Grant Programs Not Re-Funded in 2010-13 

Organization/Agency Name Project Title 2009-10 Evaluation Finding 
Early Childhood Programs: Parent-Child Learning Community Learning Opportunities 

City of Oakland Department of Human Services 
IVIuseum Of Children's Art (MOCHA) 
La Clinica De La Raza. Inc. 

San Antonio Even Start Family Literacy 
Proqram 
Little Studio Reqency Proqram 
Teens and Tots Proqram 

on or above target 
low particiation 

on or above target 
Summer Enrichment Programs 

Alta Bates Summit Foundation 
Oaltland Leaf 
Oakland Parks and Recreation 
The American Indian Child Resource Center 

Middle School Youth In Medicine Summer 
Camp 
Oakland Peace Camp 
Oakland Discovery Centers 
Summer Urban Rez 

on or above target 
on or above target 
on or above target 
on or above tarqet 

Physical and Behavioral Health Programs 
AMERICA SCORES Bay Area 
American Lunq Association Of California 

Biq Brothers Biq Sisters Of The Bay Area 

Oakland International Hiqh school 
Project Re-Connect 
Sports4Kids 
Throuqh the Looking Glass 

Oakland Scores 
Oakland Kicks Asthma 
Community Based Youth Mentoring 
Services 

Refugee and Immiqrant Wellness Proiect 
Project Re-Connect 
Sports4Kids After School Proqram 
Service to Children with Disability Issues 

low particiation 
low particiation 

on or above 

on tarqet 
low particiation 

on target 
low particiation 

Youth Leadership Programs 

Alameda County Health Care Services Aqency 
East Bay Asian Youth Center 
Familv Violence Law Center 
Leadership Excellence 
Youth Together 
Youth UpRisinq 

Young Men In Leadership Project (YMILP) 
Wild Cats Wellness Center 
RAP (Relationship Abuse Proqram) 
Youth Leadership Program 
Buildinq Leadership, Building Community 
Youth Grants 4Youth Action 

low participation 
on tarqet 

on or above target 
on or above tarqet 

low participation 
on or above target 

Career and College Readiness Programs 

Girls Incorporated Of Alameda County 
Oakland Asian Students Education Services 
Opera Piccola 

Spanish Speakinq Citizen's Foundation 

Eureka Teen Achievement Internship 
Proqram 
Oases Soar New Immiqrant Services 
Artqate Advance 
Youth Leadership, Academic And Career 
Collaborative (YLACC) 

on or above tarqet 
on or above target 
low participation 

on or above target 
After School Programs - School-Based 
Aspiranet 
Aspiranet 
Bay Area Community Resources 
OUSD Thurqood Marshall Elementary School 

Grass Valley 
Peralta 
Glenview 
Elementary - Thurqood Marshall 

on or above target 
on or above target 
on or above target 

perfomiance 
After School Programs - Community-Based 
Camp F̂ ire USA. Oakland East Bay Council 
Civicorps 

East Oakland Youth Development Center 
Oakland Parks and Recreation 

Kids With Dreams 
Civicorps Charter 

EOYDC Community After School Proqram 
Inclusion Center 

on or above tarqet 
on or above tarqet 

on or above tarqet 
on or above target 

Item: 
Life Enrichment Committee 

December 14, 2010 



Dan Lindheim 
DHS - OFCY Final Evaluation Reports 2009-2010 Page 5 

SUSTAINABLE OPPORTUNITIES 

Economic: Evaluators hired and trained approximately 20 youth to be youth evaluators. The 
OFCY evaluation system encourages grantees to increase productivity and cost effectiveness. 

Environmental: The OFCY evaluation does not result in known environmental opportunities. 

Social Equity: The OFCY evaluation system results in direct social benefits such as 
organizational capacity building, youth development, and employment opportunities for 
participating youth evaluators. 

DISABILITY AND SENIOR CITIZEN ACCESS 

Approval of the resolution has no direct impact on disability and senior citizen access issues. 

RECOMMENDATION(S) AND RATIONALE 

The Planning and Oversight Committee has submitted the completed independent evaluation of 
the OFCY program in compliance with the requirements of the Kids First legislation. Staff and 
the POC recommend acceptance of the report and the adoption of the evaluation reports. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff and the Planning and Oversight Committee request that the Oakland City Council approve 
a resolution adopting the evaluations reports from Public Profit and See Change. 

RespectfijUy submitted, 

'OUNGDAl 
Director, Department ofc^uman Services 

Prepared by: Sandra Taylor 
Children and Youth Services Manager 

FORWARDED TO THE 
LIFE ENRICHMENT COMMMITTEE: 

Offioe of the City Administrator 
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O A ^ ' - •••"•^ / City Attorney 

2Q10OEC-2 Pl^^^iloLUTION IMo. C.M.S. 

RESOLUTION ADOPTING THE OAKLAND FUND FOR CHILDREN AND 
YOUTH FINAL EVALUATION REPORTS FOR FISCAL YEAR 2009-2010 

WHEREAS, the Kids First! Oakland Fund for Children and Youth was reauthorized by voter 
approval of Measure D in July, 2009, for programs and services benefiting children and youth to 
help young people grow to become healthy, productive, and honorable adults; and 

WHEREAS, the Kids First! Legislation (Article XIII. Oakland City Charter) requires the 
Planning and Oversight Committee (POC) of the Oakland Fund for Children and Youth to present 
the independent evaluation reports to the Oakland City Council for adoption; and 

WHEREAS, the City contracted with the firms of See Change and Public Profit to conduct the 
independent evaluation for fiscal year 2009-2010 and report their findings; and 

WHEREAS, for fiscal year 2009-2010 OFCY awarded $11.6 million in ^ant funds and 
monitored 136 grant agreements with qualified organizafions providing direct services to children 
and youth; and 

WHEREAS, the firms of See Change and Public Profit conducted evaluafions of all of the 
OFCY grant projects for fiscal year 2009-2010 to assess the quality of the programs and outcomes 
achieved; and 

WHEREAS, the firms have presented their findings in the evaluation reports, ''OaklandFund 
for Children and Youth 2009-10 Evaluation of Early Childhood, Older Youth, Physical & 
Behavioral Health and Summer Strategy! Areas " by See Change, and the "Oakland After School 
Program Findings Report 2009-10 "by Public Profit, and these reports have been submitted to City 
Council; now therefore, be it 

RESOLAHED: That the City Council hereby accepts and adopts the Oakland Fund for 
Children and Youth final evaluation reports as completed by the independent evaluation firms 
and submitted by the Oakland Fund for Children and Youth Planning and Oversight Committee. 

IN COUNCIL, OAKLAND, CALIFORNIA, , 20_ 

PASSED BY THE FOLLOWING VOTE: 

AYES- BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT 
BRUNNER 

NOES-

ABSENT-

ABSTENTION-
ATTEST: 

LATONDA SIMMONS 
City Clerk and Clerk of the Council 
of the City of Oakland, California 
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Highlights from the 2009-10 
Oakland After School Programs Evaluation 

Positive findings from the evaluation; 

• After school programs served 20,329 participants, about one in three school-aged 
youth in Oakland. School-based programsserved 51% of the youth at.their sites. 

._ • Nearly all (96%) prpgrams met evaluators' expectations for service quality,.as observed 
in on-site visits. 

• Nearly all youth agreed that they tried new things in after school, and teachers and 
principals agree that programs provide experiences unavailable during the school day. 

• , After school programs help youth to build social skills. Most participants^agree that the 
programs help them to get along better with others and make new friends. 

. • Youth report that after school helps them improve their study skills, do better in class, 
and feel more confident about high school and college. Principals and teachers report 
that participants improved their study skills and academic content knowledge. 

:= • Participants attended school an additional 33,696 days.in!2009-10, valued at between 
•$788,486and $943,488 in additional revenue for OUSD. . -̂  

• For older English Learners, regular participation improves their chances of mastering 
the language. Spending twenty-five days in after school increases the likelihood of re-
designation by 24%; one hundred days increases the likelihood by 40%. 

• Youth who attended after school for 100 or more days (just over half of all youth) are 
,10% more likely to score at Proficient or Advanced on the California Standards Test in , 
English Language Arts or Math. ' 

• Six in ten parents report that they are better able to keep a job or to stay in school 
since their child is in after school. 

Areas for improvement: 

• Youth describe after school as the safest environment in their lives. However, at least 
one in four has been physically or verbally abused while in after school. Programs 
should consider improving their policies and practices around physical and verbal 
interactions among youth. 

• Although programs meet expectations for quality overall, they can further improve the 
. quality of academic support provided to youth, and enhance skill-building . 

opportunities available in ongoing activities. 

See the Executive Summary and Findings Report for details. 

Oakland After School Programs 
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Executive Summary 

After school programs can serve as a "launching pad" for youths' success. Young people who 
at tend high quality af ter school programs regularly learn to get along bet ter w i th peers and 
adults, experience new things, and are more connected to school. These improved att i tudes 
and behaviors can in turn affect other outcomes, including grades and test scores. 

This evaluation assesses the extent to which after school programs successfully recruit and 
retain youth and provide high qual i ty programming for the young people who a t tend. The 
analysis then explores a variety of outcomes for participants to assess the extent to which 
youth benefi t f rom attending Oakland after school programs. 

Almost One-Thi rd of Oakland Youth.At tend Af ter School Programs 

Oakland after school programs operate in 85 schools and 10 community-based organizations 
and charter schools in 2009-10. After school programs in Oakland served 20,329 children and 
youth, accounting for roughly 31% of 5-18 year-olds in the ci ty. School-based programs served 
an estimated 51% of the student population at their host schools.^ 

Youth who attended after school broadly ref lect the composition of the Oakland Unified 
School District (OUSD), though some modest differences exist. After school programs serve a 
somewhat smaller proport ion of Asian/Pacific Islander and White students, and smaller 
proport ion of English Learners. Programs serve a higher proport ion of low-income students. 

YouthlGharacternstic 

Race/Ethnicity 
African American 41% 37% 

Latino/a 37% 34% 
Asian/Pacific Islander 11% 17% 

White 3% 7% 
Native American 

Mutti-Raciai/Other/Not Reported 7% 5% 
English Learner 29% 38% 
Receives Special Education Services 11% 
Lives in Low Income Household 61% 

' Including 42% of students in elementary schools, 71% of students in middle and 56% of high school students. 

Oakland After School Programs 
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Ppofirams meet arant :Derforniance exDectat ibhs. 

In the 2009-10 year, 95% of programs have met or exceeded their target number of youth 
served. This indicates both that the programs are meeting funder-determined service goals 
and that af ter school programs have substantial " reach" in the neighborhoods and 
communit ies they serve. 

Further, af ter school programs overall have good youth retention rates, meaning that youth 
come to programs nearly al l of the days they are enrol led. Regular attendance is key to 
assuring that youth have the greatest chance of benef i t t ing from their part ic ipat ion. 

After school programs represent an investment of approximately $5.6 mil l ion in OFCY funds, 
$13.4 mi l l ion in state and federal funds through OUSD, and an addit ional $3.97 mil l ion in 
grant and in-kind funds leveraged by lead agencies. 

OFCY's grant making strategy is to in tent ional ly match OUSD's af ter school funding at the 
elementary and middle school level. This partnership allows these programs to meet their 
mandated match requirements and to provide a broader array of services to youth. In 
addi t ion, some high school programs leverage OFCY funding from other strategies to direct ly 
support school-based after school, as noted in the table. 

Elementary $3,726,660 $3,720,150 $6,551,788 52 7,689 4,115,285 

Middle $1,373,820 $1,362,055 $2,834,973 16 4,852 1,173,678 

Charter/ 
Community 

$863,512 $863,512 NA 10 2,763 595,799 

High $223,081 $223,081* $3,963,650 17 5,025 898,329 

Total $6,187,073 $6,168,798 $13,350,411 95 20,329 6,783,091 

'Note: OFCY intentionally matches funding for elementary and middle schools as part of its larger investment 
strategy. For three high school-based after school programs that apply Older Youth strategy funding to school-
based after school. 

Af ter school programs that of fer a variety of activit ies are more likely to retain youth over 
t ime, and research suggests that youth benefi t most when they part icipate in a variety of 
act iv i t ies. Act iv i ty data demonstrate that after school programs in Oakland offer a balanced 
mix of academics, athlet ics, recreation, arts and cultural act iv i t ies, and l i fe skills (Like career 
training or computer skills). 
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AfterSchooProerams.Benefit Youth and'Famiies 

This evaluation looked at opportunities for youth to experience new things, build social skills, 
strengthen engagement with school and improve academic skills, as well as feel safe in after 
school activities. The 2009-10 evaluation found the following: 

1. Nearly all youth agreed that they tried new things in after school, and teachers and 
principals agree that programs provide experiences unavailable during the school day. 
Youth who attend after school most often were more likely to report that they learned 
new things while in the program.^ 

2. After school programs help youth to build social skills. Teachers indicate that after 
school programs help students improve relationships with other, and principals report 
that after school programs help students improve their conflict management skills and 
help students build leadership skills. Most participants agree that the programs help 
them to get along better with others and make new friends. 

3. After school participants demonstrate a stronger connection to school. Program 
participants had equivalent or better attendance rates than their peers, suggesting 
that after school helps some young people feel more connected to school. Gains in 
school days attended among participants are worth between $788,486 and $943,488 in 
additional District revenue. 

Moreover, those who attend after school programs most often report the strongest 
connection to school and peers. Youth who attended after school for 100 or more days 
were almost twice as Likely to report that after school has increased their sense of 
belonging at school. 

4. Youth improved their academic skills and confidence while in after school. 
Participants report that after school helps them improve their study skills, do better in 
class, and feel more confident about high school and college. Parents and caregivers 
reported that their child's attitude toward school has improved since coming to the 
after school program. Principals and teachers report that participants improved their 
study skills and academic content knowledge. 

^ See Public Profit's Supplemental Analysis for more information on the characteristics of youth who attended 
after school for two or more years. 
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Benefits for Youtm&lFamilies,.continued 

5. English learners benefit from after school participation. There is some evidence that 
participation in after school helps English Learners in middle and high school to master 
the language faster than their peers. Participation of about 25 days in after school 
activities was associated with about 24% greater likelihood of being re-classified as 
English fluent. This increased to about 41% greater likelihood for attendees 
participating in 100 days of after school activities. This relationship does not appear to 
hold for elementary-aged youth, however. 

6. After school participation appears to benefit youth in some, but not all academic 
performance measures. For example, youth who attend after school for 100 days or 
more are about 10% more likely to score at Proficient or Advanced on the CST in either 
English Language Arts or Math. On the other hand, there is limited evidence that 
CAHSEE^ Prep activities contribute to higher passage rates for youth who participate, 
though three programs appear to have more effective Prep courses. 

7. Parents report that after school benefits their families. In surveys, parents of 
participants reported that they feel less stressed about their child's safety since 
enrolling in after school, and six of ten parents reported that they are better able to 
hold a job or stay in school since their child is in after school. 

r . From the fu l l report : ' \ \ 
Promising Practice - Promoting Pro-Social Skills in Gender-Specific Clubs 

Afterschool programs promote students' pro-social development in a variety.of ways; 
gender-specific groups are one way to create emotional safety for youth, particularly 
for adolescents." Two examples from middle school-based after school programs 
highlight how-programs help youth build pro-social-skills. . . . . . . . 

At Frick,. academic support activities are gender-specific. As part of its daily schedule, 
Frick's after schooL.staff dedicate time to allow the students to discuss any social or 
personal issues thait came up throughout the day. One girls' group talked about a fight 
that took place.duririg the school day, while the staff merriber asked guiding questions; 
about how the conflict arose and for alternate means^to;resolve the conflict. 

The boys' empowerment class.at Edna Brewer helps young men better understandthe 
motivations of others. In one session, a student wanted to discuss why a teacher was 
being hard on.him in class. Theboysall brainstormed possibilities, such as the teacher 
might have been upset at the student for talking in class; performing badly on his 
homework or coming in late. The group leader acted as^a facilitator providing students 
the opportunity to talk about sensitive issues openly and to learn from their peers. 

•* Alt high school students are required to pass the California High School Exit Exam (CAHSEE) as a condition of 
graduation. 
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RroaramslMeetlEvaluatorandStakeholdertGualityfStandards 

Nearly all after school programs (96%) met or exceeded evaluators' quality expectations. 
Middle school-based programs are among the most highly rated, a notable contrast from prior 
years. 

A sizable minority of programs (13%) did not meet expectations for the quality of their 
academic supports, however. Most of these programs are based in middle and high schools. 
Site Coordinators' reports indicate that a large number don't yet feel confident in providing 
strong academic support to participants, which may in part explain the lower-than-expected 
quality ratings in this domain. 

Mostly positive site evaluations are backed up with a high degree of agreement in positive 
stakeholder reviews. In surveys, parents, youth, principals and school-day teachers are 
satisfied with after school program quality. 

Site Coordinators were more critical of their programs than stakeholders or evaluators. 
Coordinators cited areas for improvement around academics, physical and emotional safety of 
participants, and building strong management practices and effective community 
partnerships. In these categories, while site evaluators reported positive findings, site staff 
reported more guarded impressions. 

' • • - • • • From the fu l l report 
Promising Practice - Quality Improvement in Middle School 

Middle.school-based after"school'programs are among the most highly rated.programs in 
the Oakland after school programs evaluation, a notable contrast from prior years, in 
which middle school program quality lagged behind other programs. 

The marked improvement in middle school program quality can be credited to sustained 
efforts to strengthen the academic supports available to youth, strengthened relationships 
between program and school-day staff, and more frequent inter-program collaboration and 
problem solving: Nearly all middle school program Site Coordinators returned to their 
programs in the 2009-10 school year, enabling them to build on the systems, relationships, 
and strategies developed in prior years. Moreover, monthly gatherings with middle school-
based Coordinators facilitated site- and age-specific professional development and 
problem solving. '. 

Oakland After School Programs 
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Based on information collected for this report, the evaluation team has identified the 
following key findings: 

• Participants report feeling safer in after school than any other place, yet at least one 
in four has been bullied in after school. This suggests that programs can further 
improve policies and group norms affecting physical and verbal interactions among 
youth. 

• After school programs need continued assistance in providing high quality academic 
supports, including homework help and academically oriented enrichment. Similarly, 
programs can further improve meaningful learning opportunities for youth to promote 
higher levels of engagement and skill building for youth. 

Programs can benefit from stronger communication with school-day staff and with 
community members and support in building linkages with the community. 

From the fu l l report 
Promising Practice - Focusing Academic Support 

f heafter school program at Sequoia .Elementary incorporates writing into its.schedule 
every day, wi th the express goal of "helping students develop their own voice as writers 
and learning to love to wri te." ' 

This targeted focus is the result of intentional design. The'school's principal, Site 
Coordinator, and Academic Liaison worked together to find a skill that would help youth 
succeed in the classroom and was something that could be taught "after school style" ~ 
that is, with lots of creative, hands-on activities that motivate and engage youth. 

Focusing on writing in after school has helped to inform staff recruitment and training, and 
allowed the Academic Liaison to focus his time on helping the program implement, high 
quality, fun writing activities. 

Oakland After School Programs 
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After School Programs Can Promote Youth Success 

After school programs can serve as a " launching pad" for student success, providing addit ional 
t ime for young people to learn and practice important skills and to gain new experiences. 
Existing research in the f ield suggests that young people who come t o high quality after 
school programs often are most l ikely to demonstrate positive outcomes in a variety of 
dimensions, including socio-emotional skills, engagement wi th school, and improved academic 
skills and performance. 

Current research suggests that , for young people to benefit f rom af ter school programs, they 
need to regularly at tend a high qual i ty program. Youth who do this are more likely to 
demonstrate improved social skills, become more aware of the word around them, be safer, 
and be more engaged in school. These positive changes then support other positive outcomes 
for youth, such as increased pro-social behavior ( i .e. , fewer school suspensions, reduced 
confl icts w i th others) and enhanced school performance. 

Figure 1 provides a visual model of the ways in which after school programs contr ibute to 
positive outcomes for young people. 

Figure 1 : Theory of Act ion for Oakland Af ter School Programs 
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A more detai led description of this model is available in the Appendix. 
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Oakland After School Programs Scope of Service 

Youth Served in 2009-10 

After school programs managed by the 
Oakland Unified School District (OUSD) After 
School Programs Office and the Oakland 
Fund for Children and Youth operated in 85 
schools and 10 community-based 
organizations and charter schools throughout 
Oakland, including 52 elementary schools, 16 
middle schools, 17 high schools, and 10 
community-based organizations or charter 
schools. (See Table 2 for a complete l ist.) 

After school.programs are grouped by type in 
this report: 

School-based programs supported by OUSD 
are grouped based on type ofschool: 
elementary, middle, high. 

Comprehensive after school programs that 
receive OFCY funds, but are not supported 
by OUSD, are in the "charter/community" 
group. 

After school programs in Oakland served 20,329 children and youth in 2009-10, accounting for 
roughly 31% of 5-18 year-olds in the city.** School-based programs served an estimated 51% of 
the student populat ion at their host schools.^ 

After school programs based in elementary schools served 7,689 youth, middle school-based 
programs served 4,852 youth, high school programs served 5,025, and community and charter-
based programs served 2,763. 

Figure 2 demonstrates the relationship between OFCY-funded and OUSD-funded programs, 
documenting the number of youth served by each organization. This f igure shows that OFCY-
funded programs served 16,549 youth, whi le OUSD-funded programs served 17,566. 

Figure 2: Youth Served in 2009-10 by Program Funder 

OUSDOnly 
Hish-Scfiool 

•'ousD a 
OFCY 

Elementary, 
Middle, 3 

High School 

OFCY Only 
"̂  Charter { % 
Community \ 

'' From the 3-year population estimate from the American Community Survey (2006-08): 65,007 people ages 5-18 
live in Oakland. Downloaded November 30, 2009 from www.census.gov. 
^ Based on 2008-09 enrollment figures for schools that host a school-based after school program. Including 42% of 
students in elementary schools, 71% of students in middle and 56% of high school students. 
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Of the children and youth served in 2009-10, 37% are Lat ino/a; 41% are African American; 11% 
are Asian/Pacific Islander; 3% are White; 1% are of Native American heritage; and 7% are 
mul t i rac ia l , of another race, or have no reported race or ethnici ty data.^ 

The racial /ethnic make up of youth served in af ter school programs broadly ref lect the 
composition of OUSD wi th slightly more Lat ino/a and African American participants and fewer 
Asian/Pacific Islander and White participants.^ 

Charter/Community-based programs serve a notably higher proportion of Native American 
youth than other after school programs, largely because a program specifically for Native 
American youth is included among these programs. 

The racial /ethnic heritage of youth served by program type is in Figure 3. A tabular version of 
this data is available in the Appendix. 

Figure 3: Participants" Race/Ethnicity 

D. 

E 
10 

Elementary 

Middle 

High* 

Charter/Community 

20% 30% 40% 50% 60% 

% of Participants 

70% 80% 90% 100% 

I Native American • White • Asian/PI " Unspecified/Other « Latino/a ° African American 

*2 l " Community Learning Centers-funded programs only. 
Source: CitySpan attendance records for 20,185 program participants. 

*• Race/ethnicity is available for 18,899 participants, approximately 90% of youth served. 
' The racial/ethnic makeup of OUSD is as follows: 34% Latino/a, 37% African American, 17% Asian/Pacific Islander, 
7% White, and 0.4% Native American. This data is available at www.ousd.k12.ca.us. assessed July 20, 2010. 

Oakland After School Programs 
2009-10 Findings Report 
13 of 91 

http://www.ousd.k12.ca.us


Among school-based after school programs^, boys and girls are evenly represented: 49% of 
attendees are girls and 51% are boys, compared to 47%/53% among non-participants. About 
69% of participants are eligible for free or reduced-price lunches, slightly higher than the non-
participant rate of 61%. 

After school programs have a smaller, proportion of English Learners: 29% of after school 
program participants were classified as English Learners, compared to 38% of non-
participants. Approximately 9% of program participants have an identified learning disability 
of some kind (identified special education student), compared to about 11% of non-
participants. 

Table 1: Demographic Characteristics of Participants and Non-Participants 

Youth Characteristic ^ ^ . 

Race/Ethnicity 
African American 

Latino/a 
Asian/Pacific Islander 

White 
Native American 

Multi-Racial/Other/Not Reported 
English Learner 
Receives Special Education Services 
Lives in Low Income Household 

After School 
: * Participants; > . 

41% 
37% 
11% 
3% 
^% 
7% 

29% 
9% 

69% 

Participants' 

37% 
34% 
17% 
7% 
.4% 
5% 

38% 
11% 
61% 

Source: CitySpan attendance records for 16,914 program participants, matched 
with OUSD student records. 

School-based after school programs operated for an average of 171 school days in 2009-10 (up 
from 168 school days in 2008-09). Elementary school programs operated for an average of 171 
days (up from 169 days in 2008-09), middle schools for 170 days (up from 164 in 2008-09), and 
high schools for 171 days (up from 170 in 2008-09). Community and charter school-based 
programs operated for an average of 184 days in 2009-10. 

For the 16,914 school-based after school participants for whom data is available. 
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Figure 4 maps the after school programs included in this evaluation. The map was developed 
by the Oakland Youth Evaluation Team Interns (YETI), a group of f ive students from Met West 
High School who conducted a youth-led evaluation of the programs included in this 
evaluat ion. To view an interact ive version of the map and video case studies developed by 
YETI team members, visit www.oaklandasp.blogspot.com. 

Figure 4 : Map of Oakland Af ter School Programs 

Source: Youth Evaluation Team Intern (YETI) map of Oakland after school, www.oaklandasp.blogspot.com 
"Push pins" indicate program locations. Multi-color shapes are Oakland City Council Districts. 

Key 
771 Green = School based, elementary 

YeUow=School based, middle 
Red= School based, high 
Purple - Charter and community 
Turquoise - OFCY and OtJSD offices 
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Funding 

Oakland's after school programs are supported through approximately $19.8 million annually 
in public funds, including $13.35 million in state and federal after school funds administered 
by the Oakland Unified School District, $5.62 million in OFCY grants that directly co-fund 
comprehensive after school programming at OUSD programs. An additional $863,500 in OFCY 
supports comprehensive after school programs in charter and community based programs. 
These grant funds are further leveraged by $3.97 million in grants and in-kind contributions 
obtained through the community based organizations (CBOs) that manage nearly all after 
school programs in this study. 

Figure 5 describes the annual per student investment in Oakland after school, based on site-
level grants and self-reported matching funds. Elementary and Charter/Community based 
programs invested more than $1,000 per participant per year, on average, while middle and 
high school based programs invested about $800 per youth participant. 

Charter and community programs have a higher match than other programs in the study, as 
noted in the following figure. This difference is driven largely by the two programs in this 
group that serve children with special needs, and therefore draw down substantial state 
dollars to serve this population. 

OFCY's grant making strategy is to intentionally match OUSD's after school funding at the 
elementary and middle school level. This partnership allows these programs to meet their 
mandated match requirements and to provide a broader array of services to youth. In 
addition, some high school programs leverage OFCY funding from other strategies to directly 
support school-based after school, as noted in the figure. 

Based on estimates developed for the "ideal after school program" by the San Francisco 
Department of Children Youth and their Families, the per youth cost for school-based after 
school programs is approximately $3,200 per youth for elementary-aged participants 
(estimates were not calculated for other program types). Though budgeting methods and 
staffing patterns'vary, the gap between the "ideal" per youth budget and funds available to 
Oakland after school is notable.' 

' Estimate derived from Cost Estimate for K-5 Afterschool Program prepared by San Francisco Afterschool for All. 
http://www.dcyf.org/Content.aspx?id=44246tekmensel=14_submenu_22_link_6 
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Figure 5: Annual Af ter School Investment , Per Youth 
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OFCY • ASES/21st C " Other Match 

"Note: OFCY Intentionally matches funding for elementary and middle schools as part of its larger investment strategy. Per-
youth OFCY funding for high school Is lower than for other program types, because just three programs receive grants through 
the Older Youth strategy area. In this figure, these grants are amortized across all high school program participants. 
Source: ASES 21st Century Community Learning Centers grants for school-based programs reported by OUSD; OFCY funds 
spent reported by OFCY; matching funds reported by individual grantees to OFCY. 
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Staffing 

School-based after school programs 
School-based after school programs share a basic staffing pattern across all sites, though 
specific staff duties may vary somewhat from site to site. Shared features include a Site 
Coordinator and Academic Liaison position, along with youth development workers and 
certificated teachers. Many after school programs also work with additional service providers 
for specific services, and some may rely on regular volunteer assistance, as well. 

The Site Coordinator is responsible for the day-to-day operations of the program, for 
supervising staff, for recruiting and retaining youth, and for establishing and maintaining 
relationships with school administrators and faculty. Academic Liaisons are, a member of the 
host school's faculty who promote integration with the school day through aligning after 
school activities with state curricular standards, providing professional development for staff, 
and facilitating ongoing communication with school day staff. 

Youth development workers (i.e., line staff) provide the bulk of direct service to youth in 
after school, and are responsible for leading activities and assuring that youth are safe and 
supervised during program hours. Line staff positions are generally part-time, part-year, 
hourly jobs that are often filled by college-age students and parents. 

At some sites, certificated teachers provide targeted academic assistance and academic 
enrichment activities for after school participants through extended contracts. Available 
evidence suggests that about 22% of school-day teachers also serve as program staff at OUSD-
based after school programs.^° 

Charter and community-based programs 
Charter and community-based programs have,a full- or part-time Site Coordinator, responsible 
for responsible for day-to-day management of the project. Youth workers, usually drawn from 
local colleges and surrounding neighborhoods, engage directly with participants. In many 
cases, the host organization has a distinct staff training process through which all youth 
workers proceed, generally focusing on the basics of child development, positive behavioral 
guidance strategies, and active learning. 

Some charter-based programs incorporate certificated teachers onto the staff, either in an 
advisory capacity or as direct service providers. 

°̂ Based on a survey of 716 school-day teachers at OUSD schools with an active after school program. 
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Program Operations and Oversight 

The majority of Oakland after school programs are managed by local community based 
organizations, colloquially known as lead agencies, which provide services ranging from 
content-specific activities for youth, such as tutoring or sports activities, to overseeing large 
groups of after school programs at multiple sites. 

This management model offers several benefits, including lower staffing and overhead costs 
and demonstrated experience in developing and implementing after school programs. 
Moreover, as most lead agencies are relatively large organizations, they bring substantial 
managerial, resource development, and administrative resources to the table. Grantees at 
this level bear primary responsibility for every aspect of the after school program, including 
staffing, budgeting, program design, managing extensive compliance and reporting 
requirements, and managing daily operations of the program. 

In addition, many lead agencies subsequently sub-contract with content-area specialists to 
provide targeted services for youth, including visual and performing arts, sports and 
recreation, and tutoring. 

After school programs co-funded by the Oakland Unified School District are supported by the 
OUSD After School Programs Office (ASP Office), a part of the Complementary Learning 
division of OUSD. The primary activities of the OUSD ASP Office are to assure that the fiscal 
and contracting requirements of funders and the District are met, to provide professional 
development opportunities for staff, and to work with individual sites to promote quality. 

The OFCY grants coordination unit provides program oversight, monitoring and support to 
ensure compliance with all OFCY and City of Oakland requirements. 

Promising Practice - Program Development 

Fremont High School's Eye 0/ the Tiger after school program design represents the input of 12 
youth leaders who came together at the Eastlake YMCA 2009 Summer institute to provide ;' 
input about the activities of the after school program. Three activities generated from these 
.youth leaders have become an integral part of.Eye of the Tiger, and the students who helped 
develop these activities how serve as youth ambassadors for.the program. . -f-̂ ; 

As one Site Coordinator stated, "tVe learned that sometimes my ideas aboutwhatl'm^excited, 
about and would like to the after school program end up not being liked bystudents and no 
one shows up. I've learned now that the key isreally being intentional about getting youth; 
input and letting them lead in deciding what they would like to see in their own program.'! 
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Table 2: Example of After School Activities 

, CATEGORY EXAMPLES OF ACTIVITIES 

After School Program Activities 

Publicly-funded after school programs 
in Oakland are school-based programs 
that.provide a mix of academic, 
recreational/physical, and 
enrichment activities" that are open 
to all students at the host school at 
low or no cost. In some cases, schools 
may determine specific criteria for 
priority student enrollment, such as 
poor academic performance or social 
needs. Within these broad categories, 
program staff and community 
partners develop activities to suit the 
unique interests and needs of the 
student population. This model is 
associated with positive outcomes for 
youth in both socio-emotional and 
academic dimensions, as described in 
the Theory of Action. Table 2 
provides examples of after school 
activities. 

In general, elementary school 
programs have a set schedule that 
includes homework assistance, recreational activities, and enrichment activities. Middle 
school programs include a greater element of choice for youth; participants may self-select 
into a number of activities offered but are expected to remain with the program until closing 
(usually 6pm). 

High school after school programs offer youth the most choice, in which participants blend 
activities in after school with other commitments, such as work, internships, sports teams, 
and family responsibilities. Further, high school after school programs have a more targeted 
academic focus, offering test preparation and courses-for-credit (i.e., credit recovery) to 
participants. 

Charter and community-based programs are more varied, serving a school-age youth of a wide 
range of ages. These programs tend to organize activities around a common theme, such as 
participants' shared cultural heritage, hands-on science exploration, or sports. This provides 
cross-curricular learning opportunities for participants, such as exploring Native American 
traditions around tobacco use in health class, or tapping young people's interest in making 
things to build their understanding of basic science concepts. Most programs in this cluster 
offer activities an enrollment based model (requiring youth to attend for a set period), while 
some are strictly drop-in based. 
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Homework help 
Tutoring 
Intervention for students below grade 
level 
Project-based learning 
CAHSEE test prep 
Credit recovery 
Arts and cultural activities 
Youth leadership and service learning 
Health and nutrition education 
Cooperative games 
Dance 
Martial arts 
Intramural sports 
Sports leagues 
Parent education workshops 
Family literacy events 
Parent volunteer & leadership 
opportunities 
Links to basic needs supports and 
counseling 

11 "Enrichment" is used to describe activities that stop short of more academically-focused pursuits (homework 
help, tutoring) but are more intentional about skill building than strictly recreational activities. Clubs are a 
common kind of enrichment in after school. 
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Available attendance information shows that after school program participants shared their 
time primarily between academic support activities (23% of hours attended), 
athletics/recreational activities (18%) and arts activities (13%) as shown in Figure 6.̂ ^ 

Figure 6: Proportion of Hours Spent in After School by Activity Type 

Family 
Involvement / 
Support; 3% 

. Health;/! 
Nutritionl; 9% Recreation / 

Sports; 18% 

Arts / Cultural; 
-.13% • -

Source: CitySpan units of service by activity type n=85,839 activity participation records for 20,003 
participants. 

Activities varied somewhat by school type. Academics and recreational activities were the 
most popular activities across all program types; however, high school participants spent a 
greater share of time as compared to other programs on service and leadership activities and 
less time on arts and cultural activities. 

High school and middle school participants spent a greater share of time on life skills and 
leadership and service activities than other programs. Youth in charter and community-based 
programs had activity patterns similar to both elementary and middle school participants; 
however, a greater share of their activities (about 23%) was classified as other or combined 
activities. 

Across program types, between one-quarter and one-third of program activities were 
classified as academic support. 

Percentages are based on total attendances in each activity category in the 2009-10 school year. 
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Table 3: T ime in A f te r School by Act iv i ty Type, by Site 

Lead Agency 
Program Site 

Avg. 
Hrs in •' 
ASP '^ 

: A c a - : , 
. demic . 

Arts 
' :Rec-; 
; rea-

t ion 
. Health 

Family 
' Support 

Life 
Skills 

Leader" 
-ship 7 
Service 

Ot t ie r ; 

Mult . 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

East Bay Asian 
Youth Center 
(EBAYC) 
Bay Area 
Community 
Resources 
(BACR) 

Higher Ground 

Learning for 
Life 

AspiraNet 

Oakland Asian 
Student 
Educational 
Services 
(OASES) 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

BACR 

Learning for 
Life 

AspiraNet 

EBAYC 

BACR 

BACR 

AspiraNet 

BACR 

BACR 

Learning for 
Life 

Acorn 
Woodland 

Allendale 

Ascend 

Bella Vista 

Bridges 
Academy 

Brookfield 

Burckhalter 

Carl Munck 

Cleveland 

Community 
United 
East Oakland 
Pride 

Emerson 

Encompass 
Academy 

Esperanza 
Academy 

Franklin 

Korematsu 

Fruitvale 

Futures 

Garfield 

Glenview 

Global Family 

Grass Valley 

Greenleaf 

Hoover 

Horace Mann 

458 

443 

505 

392 

350 

436 

455 

488 

485 

627 

483 

634 

378 

516 

424 

498 

482 

1,053 

349 

506 

376 

425 

357 

432 

362 

15% 

28% 

27% 

79% 

21% 

25% 

20% 

32% 

27% 

13% 

37% 

19% 

35% 

23% 

60% 

21% 

28% 

28% 

59% 

36% 

19% 

18% 

32% 

34% 

42% 

27% 

13% 

21% 

0% 

15% 

28% 

10% 

16% 

8% 

12% 

0% 

12% 

24% 

12% 

0% 

9% 

13% 

3% 

0% 

14% 

13% 

15% 

16% 

8% 

29% 

35% 

19% 

20% 

21% 

11% 

16% 

23% 

17% 

19% 

15% 

33% 

20% 

0% • 
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41% 

24% 

9% 

41% 

15% 

20% 

8% 

18% 

13% 

0% 

8% 

18% 

8% 

0% 

18% 

7% 

25% 

4% 

15% 

4% 

21% 

6% 

0% 

11% 

0% 

10% 

6% 

2% 

0% 

23% 

9% 

0% 

16% 

12% 

8% 

1% 

1% 

0% 

0% 

0% 

1% 

0% 

0% 

5% 

0% 
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0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

2% 

11% 

0% 

13% 

0% 

3% 

8% 

7% 

0% 

0% 

8% 

0% 

0% 

0% 

0% 

10% 

1% 

0% 

0% 

0% 

17% 

0% 

8% 

0% 

15% 

12% 

6% 

0% 

10% 

6% 

3% 

5% 

10% 

5% 

9% 

12% 

20% 

5% 

0% 

6% 

6% 

24% 

0% 

12% 

23% 

15% 

9% 

10% 

7% 

0% 

8% 

7% 

0% 

12% 

16% 

16% 

18% 

10% 

50% 

0% 

13% 

21% 

18% 

0% 

14% 

13% 

33% 

0% 

0% 

16% 

27% 

9% 

16% 
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Lead Agency 

AspiraNet 

AspiraNet 

EBAYC 

BACR 

Ujimaa 
Foundation 

PMA Consulting 

Spanish 
Speaking 
Citizens' 
Foundation 

BACR ^ 

OASES 

BACR 

EBAYC 

OUSD 

BACR 

Learning for 
Life 
Learning for 
Life 

Higher Ground 

Girls, Inc. 

AspiraNet 

AspiraNet 

BACR 

OUSD 

AspiraNet 

BACR 

BACR 

East Bay 
Agency for 
Children 

Higher Ground 

AspiraNet 

Program Site 

Howard 

International 
Community 

La Escuelita 

Lafayette 

Lakeview 

Laurel 

Lazear 

Learning 
Without Limits 

Lincoln 

M.L. King, Jr. 

Manzanita 
Community 
Manzanita 
Seed 

Markham 

Marshall 

Maxwell Park 

New Highland 
Academy 

Parker 

Peralta 

Piedmont 
Avenue 
Place @ 
Prescott 
Reach 
Academy 
Rise 
Community 

Sankofa 

Santa Fe 

Sequoia 

Sobrante Park 

Think College 
Now 

• - -T ; Average/Total ^ 

Avg. 
Mrs in 
ASP 

396 

462 

390 

525 

485 

478 

407 

374 

442 

476 

324 

911 

448 

420 

391 

401 

340 

379 

337 

247 

217 

380 

430 , 

343 

562 

376 

950 

/ 4 6 8 -

Aca- . 
demic 

31% 

22% 

60% 

39% 

37% 

33% 

33% 

28% 

38% 

22% 

60% 

17% 

26% 

44% 

45% 

30% 

40% 

20% 

35% 

27% 

30% 

53% 

24% 

33% 

47% 

23% 

48% 

= "J3%-^' 

'Arts 

18% -

22% 

0% 

0% 

35% 

15% 

12% 

10% 

10% 

11% 

0% 

28% 

5% 

17% 

8% 

12% 

12% 

14% 

15% 

13% 

0% 

8% 

14% 

17% 

11% 

13% 

0% 

.)12%u 

Rec
rea
t ion 

19% 

25% 

40% 

15% 

12% 

16% 

21% 

24% 

8% 

40% 

40% 

32% 

17% 

7% 

7% 

30% 

21% 

20% 

19% 

14% 

9% 

19% 

37% 

8% 

20% 

16% 

0% 

.26%-\ 

-^Health 

22% 

8% 

0% 

15% 

6% 

9% 

11% 

11% 

16% 

7% 

0% 

0% 

4% 

16% 

16% 

9% 

11% 

24% 

0% 

16% 

0% 

11% 

8% 

13% 

4% 

8% 

0% 

• ; 9 % : : 

Family. . 
Support 

0% 

0% . 

0% 

0% 

0% 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

33% 

0% 

1% 

0% 

0% 

2% 

0% 

: . J % ' 

Life > 
Skills 

0% 

7% 

0% 

11% 

0% 

9% 

0% 

L0%.1 

8% 

5% 

0% 

0% 

5% 

0% 

6% 

0% 

0% 

0% 

0% 

7% 

0% 

9% 

0% 

0% 

0% 

14% 

10% 

"4%. 

Leader 
Tship y 
Service 

0% 

6% 

0% 

21% 

0% 

8% 

18% 

12% 

11% 

6% 

0% 

5% 

7% 

6% 

13% 

8% 

0% 

12% 

4% 

22% 

28% 

0% 

9% 

16% 

6% 

9% 

0% 

•'""•9%.;':' 

Other i 
/ . 

Mutt. ' 

10% 

9% 

0% 

0% 

9% 

11% 

6% 

16% 

9% 

9% 

0% 

19% 

37% 

9% 

6% 

11% 

15% 

10% 

27% 

0% 

0% 

0% 

8% 

12% 

12% 

15% 

42% 

' .12%. -
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Lead Agency^j 
.Program Site ^Hrsirf 

vASPl: 
Arts Health 

-'•Family 
Support 

iLeicleri 

:SemceJ 

Middle 

BACR 

Murphy and 
Associates 

BACR 

AspiraNet 
(ASES) 
Safe Passages 
(OFCY) 

Safe Passages 

BACR 

YMCA of the 
East Bay 

Safe Passages 

BACR 

AspiraNet 

EBAYC 

AspiraNet 
(ASES) 
Safe Passages 
(OFCY) 

Safe Passages 

Oakland LEAF 

Ujimaa 
Foundation 
Eagle Village 
Community 
Center 

• y - . : •;• 

Alliance 
Academy 

Bret Harte 

Claremont 

Coliseum 
College Prep 
Academy 

Edna Brewer 

Elmhurst 
Community 
Prep 
Explore 
College Prep 

Frick 

Madison 

Melrose 
Leadership 

Roosevelt 

Roots 

United For 
Success 
Urban Promise 
Academy 
West Oakland 
Middle 

Westlake 

Average/Total 

862 

775 

247 

315 

215 

955 

820 

483 

912 

982 

433 

358 

375 

371 

446 

223 

5,19 -

15% 

19% 

15% 

30% 

23% 

16% 

20% 

23% 

13% 

11% 

57% 

44% 

30% 

18% 

24% 

15% 

:24% 

"18% 

24% 

14% 

18% 

9% 

16% 

19% 

14% 

14% 

16% 

0% 

7% 

15% 

20% 

25% 

12% 

15% " 

17% 

21% 

12% 

22% 

28% 

17% 

27% 

33% 

27% 

16% 

0% 

18% 

10% 

33% 

26% 

20% 

: 2 l % 

15% 

9% 

13% 

18% 

8% 

15% 

0% 

16% 

4% 

9% 

0% 

6% 

0% 

0% 

10% 

5% 

• 8% 

0% 

0% 

14% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

2% 

• • ' ' i % ' ' : 

17% 

21% 

16% 

0% 

0% 

22% 

18% 

0% 

22% 

7% 

0% 

0% 

24% 

9% 

6% 

24% 

12% '•• 

18% 

6% 

12% 

3% 

13% 

14% 

17% 

11% 

17% 

15% 

0% 

12% 

14% 

12% 

4% 

11% 

:l-t% 

0% 

0% 

3% 

9% 

19% 

0% 

0% 

4% 

4% 

26% 

43% 

12% 

7% 

7% 

5% 

11% 

-8% 

Charter/Community 

Ala Costa 
Center 

Civicorps 

Lighthouse 
Community 
Charter 
East Oakland 
Youth 
Development 
Center 

EBAC 

Ala Costa 
Centers 
Civicorps 
Charter 
Lighthouse 
Community 
Charter 

Community 
After School 
Program 

Hawthorne 
Family 

372 

158 

410 

1,010 

418 

12% 

0% 

31% 

38% 

46% 

12% 

18% 

18% 

22% 

16% 

21% 

7% 

21% 

11% 

11% 

28% 

0% 

21% 

1% 

0% 

7% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

18% 

0% 

9% 

0% 

9% 

10% 

4% 

10% 

75% 

0% 

0% 

24% 
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Loacj Aqency 
Program Site 

Avg. 
Hrs in 
ASP 

Aca
demic 

Arts 
Rec
rea
tion 

Health 
Family 

Support 
Life 

Skills 

Leader 
-st>ip / 
Service 

Other 
/ 

Mult. 

Resource 
Center 

Oakland Parks 
and Recreation 

OPR Inclusion 
Center 

259 0% 9% 9% 82% 

Camp Fire USA Kids With 
Dreams 

132 42% 14% 0% 17% 

American 
Indian Child 
Resource 
Center 

Nurturing 
Native Pride 381 37% 3% 3% 7% 13% 

Oakland Parks 
and Recreation 

Oakland 
Discovery 
Centers 

128 17% 23% 25% 0% 

East Oakland 
Boxing 
Association 

Smart Moves 
Education and 
Enrichment 
Program 

469 36% 15% 3% 9% 11% 

BACR Bunche 

AspiraNet 
Coliseum 
College Prep 
Academy 

363 25% 13% 0% 22% 29% 11% 

YMCA College Prep & 
Architecture 

1,045 23% 34% 6% 0% 3% 22% 13% 

YMCA Dewey 197 33% 0% 29% 0% 22% 11% 

Alternatives in 
Action 

EXCEL 108 19% 53% 0% 20% 2% 

BACR Far West 209 32% m%t 61% 0% 0% 0% 

Alternatives in 
Action 

Life Academy 412 20% 19% 20% 0% 25% 11% 

YMCA Mandela 324 28% 0% 0% 0% 23% 

YMCA Media 
Academy 656 33% 0% 14% 11% 0% 19% 14% 

OUSD Met West 352 13% 0% 18% 59% 0% 

EBAYC Oakland High 145 74% 0% 0% 0% 0% 0% 26% 

BACR 
Oakland 
Technical 781 34% 18% 27% 

YMCA Robeson 1,225 15% 14% 0% 0% 66% 6% 

BACR Rudsdale 
Continuation 210 23% 33% 16% 24% 

Youth Together Skyline 217 38% 37% 0% 25% 0% 

BACR Street 
Academy 

771 13% 38% 

Youth Together Youth 
Empowerment 

282 25% 0% 49% 0% 26% 0% 

fAyerage^^ptal: A3m m% 1F]%^^^-^25%I i5%! ^0%l SI4%! m I9%i 

'EXCEL, Life Academy and Oakland High receive OFCY funding through other strategies that supported after school 
programs at these sites, other high school-based programs do not. 
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Program Performance 

This section summarizes three inter-related performance indicators: enrollment, attendance, 
and retention. Taken together, they allow readers to assess programs' ability to recruit and 
retain sufficient numbers of children and youth. 

• Enrollment is the number of unduplicated children and youth served by an after 
school program; it describes for the "reach" of the program. The phrase "program 
integrity" is used to describe sites' progress toward their targeted number of youth 
served. 

• Attendance is the number of unique visits to the after school program, a key measure 
of program capacity. The yearly projected attendances should be greater than 85% for 
school-based programs, per the California Department of Education, a primary funding 
source for school-based programs. 

• Retention is the average participant attendance rate in the after school program. It 
measures the frequency with which youth attend after school. 

Both the Oakland Fund for Children and Youth and California Department of Education set 
goals for the number of youth served and overall attendances; tracking site progress toward 
these measures is a key measure of program accountability. 

Existing research suggests that ongoing participation in after school increases the likelihood 
that youth wil l benefit from attending after school. While Oakland after school programs do 
not have pre-determined metrics for participant retention, tracking this measure is one way 
to estimate program quality and helps to describe the extent to which after school programs 
have the opportunity to benefit participants. 

Enrollment and Attendance 

After school programs supported by OFCY set goals for the number of young people they plan 
to serve each year, as one measure of the programs' reach in the community. After school 
programs in Oakland are exceeding their targets in reaching the targeted number of youth as 
a whole, and 95% of programs have met or exceeded their target number of youth served. 

Available evidence suggests that programs are exceeding their annual youth-served 
attendance targets for a variety of reasons. In most cases, programs are simply serving a 
larger number of youth than anticipated, demonstrating a strong desire for out-of-school time 
programming for youth in Oakland. These programs are characterized by high program 
integrity and high youth retention. 

Some programs, however, appear to have a high level of "churn," serving a large number of 
youth for a relatively short time. These programs are characterized by high program integrity 
(youth served) and (ow youth retention rates. Finally, some participant records were 
potentially duplicated in error by program staff and subsequently reported in CitySpan; this is 
particularly likely for the charter/community based sites, as they were not required to match 
participant records against a common database. 
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High school programs are excluded from this analysis since so few have targets for youth 
served set by OFCY. These programs are evaluated in the report prepared by See Change 
Evaluation. Site-by-site results are available in Table 4 on page 29. 

Figure 7: Program Integrity -
Progress Toward Targeted Number of Youth Served 

Elementary 

Middle 

Charter/Community 

202% 

120% 140% 160% 180% 200% 

Progress Toward Target Number of Youth Served 

220% 

Source: CitySpan attendance records for 77 after school programs that receive OFCY funds. 

After school programs in Oakland are expected to meet specific attendance targets based on 
their grant funding amounts. OUSD school-based after school programs must meet an 85% 
attendance target established by the California Department of Education. Charter and 
community-based programs' targets are based on their OFCY Scope of Work. 

In the 2009-10 program year, Oakland after school programs earned 111% of their target 
attendances for the year, including 110% for elementary school-based programs, 120% for 
programs in middle schools, 107% for high school-based programs and 122% for charter and 
community-based programs. 

Among school-based after school programs, six programs (7%) failed to meet their CDE-
defined annual attendance goals of 85% of their targeted annual attendance, including one 
elementary (which reached 78% of its targeted attendances), one middle (82%), and four high 
schools (84%, 42%, 49%, and 83%). 

Of the ten charter and community-based programs, three did not meet their service unit goals 
established in their OFCY Scope of Work (they met 91%, 71%, and 75% of their units of service 
goals, respectively). 
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Figure 8: Progress Toward Targeted Attendances 

75% 
Elementary Middle High* Charter/Community 

*21^' Century Community Learning Centers-funded programs only. 
Source: CitySpan attendance records for the 2009-10 school year and programs' grant information, which 
determines annual attendance goals. 

Figure 9 describes the average retent ion rate by program type, calculated as the number of 
days attended divided by the number of days enrol led in af ter school. Younger children tend 
to at tend after school more of ten, as youth have more al ternat ive choices and responsibilities 
in middle and high school. 

School-based after school programs have moderate to high overall attendance rates, ranging 
f rom 72% in high school to 87% in elementary school. Charter and community-based programs 
have a somewhat lower attendance rate (61%), ref lect ing the drop-in model that many 
programs in this category use, in which youth may choose to at tend as often as they prefer. 

Figure 9: Part icipant Retent ion Rate 

Elementary 

Middle 

High 

Charter/Community 

P l i f 
J I 

mmmmk^ :^^.jmi.^--r:^'w 

W ĴA^WMm 87% 

•—1 

' . T . l ; | a . J J j - -

' ' • " ' ' - ' ' - • ^ - ' • • ' ' - ^ '..':..:..^.:-3 6i% 

i m 72% 

80% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Attendance Rate 

Source: CitySpan attendance records for 20,978 youth. 
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Lead Agency 

T a b l e 4 : E n r o I m e n t , A t t e n d a n c e & R e t e n t i o n b y P r o g r a m 

Program Site',; 

Enrol lment : 

Total ™ : 
..Youth ==i 

''Served.,; 

' Integrity ' 

•Projected ~ 
r5'youth" • ''' 
7 "Served .•. 

' .At tendance' . 

i ' Total , ' 
,:Days f >? 

Attended ' 
. . . . (1 -̂

% of Annual;^ 
^ Attendance ,; 

Target;-""'''; 

: m ^ Retent ion' . 

^'Average ' 
*|fpays"'!> 
•^!dper^r'- •• 
:r;Yputh^." 

Average 
'.Participant i 

i'Attendance ,j 
:•• ^Rate 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

East Bay Asian 
Youth Center 
(EBAYC) 
Bay Area 
Community 
Resources (BACR) 

Higher Ground 

Learning for Life 

AspiraNet 

Oakland Asian 
Student Educational 
Services (OASES) 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

BACR 

Learning for Life 

AspiraNet 

EBAYC 

BACR 

BACR 

AspiraNet 

BACR 

BACR 

Learning for Life 

AspiraNet 

AspiraNet 

EBAYC 

BACR 

Acorn 
Woodland 

Allendale 

Ascend 

Bella Vista 

Bridges 
Academy 

Brookfield 

Burckhalter 

Carl Munck 

Cleveland 

Community 
United 
East Oakland 
Pride 

Emerson 

Encompass 
Academy 
Esperanza 
Academy 

Franklin 

Korematsu 

Fruitvale 

Futures 

Garfield 

Glenview 

Global Family 

Grass Valley 

Greenleaf 

Hoover 

Horace Mann 

Howard 

International 
Community 

La Escuelita 

Lafayette 

212 

131 

226 

104 

124 

145 

151 

153 

98 

155 

168 

120 

138 

137 

157 

147 

161 

140 

232 

89 

144 

145 

125 

179 

174 

107 

147 

108 

130 

177% 

146% 

105% 

139% 

118% 

107% 

137% 

122% 

109% 

129% 

157% 

120% 

138% 

137% 

131% 

147% 

123% 

140% 

193% 

98% 

135% 

111% 

137% 

149% 

145% 

112% 

122% 

154% 

103% 

28,116 

16,275 

31,034 

13,465 

14,618 

17,724 

18,284 

21,206 

15,645 

16,103 

20,696 

16,512 

16,060 

16,795 

22,064 

16,456 

17,452 

13,333 

26,674 

13,212 

16,910 

22,521 

14,468 

21,693 

19,870 

13,667 

17,549 

13,922 

19,498 

114% 

108% 

89% 

90% 

97% 

118% 

122% 

150% 

104% 

107% 

138% 

110% 

107% 

105% 

104% 

110% 

116% 

89% 

89% 

88% 

113% 

150% 

97% 

145% 

133% 

91% 

117% 

93% 

131% 

133 

125 

140 

131 

117 

123 

122 

140 

160 

105 

122 

139 

117 

123 

141 

113 

109 

95 

115 

150 

118 

156 

117 

122 

114 

129 

120 

130 

151 

92% 

89% 

96% 

96% 

87% 

72% 

85% 

97% 

98% 

85% 

92% 

82% 

89% 

75% 

92% 

68% 

82% 

81% 

91% 

94% 

90% 

91% 

89% 

82% 

88% 

89% 

83% 

94% 

95% 
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Lead-Agency 

Ujimaa Foundation 

PMA Consulting 

Spanish Speaking 
Citizens' Foundation 

BACR 

OASES 

BACR 

EBAYC 

OUSD 

BACR 

Learning for Life 

Learning for Life 

Higher Ground 

Girls, Inc. 

AspiraNet 

AspiraNet 

BACR 

OUSD 

AspiraNet 

BACR 

BACR 

East Bay Agency for 
Children 

Higher Ground 

AspiraNet 

-•'./.i ,-":;•••' „«iiSy\;iJ^ife;i^-^F 

Program Site • 

Lakeview 

Laurel 

Lazear 

Learning 
Without 
Limits 

Lincoln 

M.L. King, Jr. 

Manzanita 
Community 
School 
Manzanita 
Seed 

Markham 

Marshall 

Maxwell Park 

New Highland 
Academy 

Parker 

Peralta 

Piedmont 
Avenue 
Place @ 
Prescott 
Reach 
Academy* 
Rise 
Community 
School 

Sankofa 

Santa Fe 

Sequoia 

Sobrante Park 

Think College 
Now 

j A v e r a g e ^ q t a h 

;Enrollment 

^. to ta l 
7,-Youth 
'Served 

148 

132 

157 

125 

184 

166 

154 

120 

112 

114 

119 

329 

143 

190 

138 

140 

140 

169 

131 

119 

102 

148 

162 

^ ^ ; 9 3 8 - 3 

^Integrity 
" .%of 
Projected 
•Youth 

•1 .Served 

127% 

132% 

157% 

120% 

153% 

166% 

205% 

108% 

118% 

114% 

119% 

336% 

117% 

121% 

111% 

146% 

NA 

169% 

131% 

119% 

107% 

111% 

106% 

, 136% -

Attendance 

. Total 
. Days 
Attended 

17,463 

16,448 

15,669 

14,365 

26,139 

18,267 

14,901 

17,788 

14,825 

14,904 

15,367 

18,119 

13,611 

20,130 

18,588 

12,692 

16,015 

15,312 

16,835 

13,879 

15,213 

18,957 

23,511 

920 ,820 : 

% of Annual 
Attendance 

target" 

117% 

110% 

104% 

96% 

97% 

122% 

100% 

119% 

99% 

99% 

103% 

121% 

91% 

135% 

124% 

78% 

107% 

102% 

85% 

93% 

101% 

127% 

157% 

110%' \ ; 

; Retention " 

. Average' 
- Days • 
.. per : , ' 

• -Youth -̂  

118 

125 

100 

116 

143 

111 

97 

147 

134 

131 

130 

55 

96 

105 

136 

90 

115 

91 

130 

118 

149 

129 

146 

•$m2^:M 

•^i-Average î ,;̂  
' iParticipant. 
^Attendance-
. .: Rate -

88% 

91% 

89% 

89% 

96% 

69% 

91% 

79% 

80% 

88% 

89% 

99% 

86% 

68% 

88% 

70% 

77% 

91% 

89% 

85% 

93% 

97% 

86% 

l£^87%sfe:: 

BACR 

Murphy and 
Associates 

BACR 

Alliance 
Academy 

Bret Harte 

Claremont 

322 

215 

355 

106% 

154% 

296% 

32,915 

26,088 

17,612 

165% 

130% 

88% 

103 

122 

49 

85% 

98% 

78% 
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-Lead Agency 

AspiraNet (ASES) 
Safe Passages 
(OFCY) 

Safe Passages 

BACR 

YMCA of the East 
Bay 

Safe Passages 

BACR 

AspiraNet 

EBAYC 

AspiraNet (ASES) 
Safe Passages 
(OFCY) 

Safe Passages 

Oakland LEAF 

Ujimaa Foundation 

Eagle Village 
Community Center 

• . " • ? . " : ' . - , ^ - " • - ' 

Program Si te . . 

Coliseum 
College Prep 
Academy 

Edna Brewer 

Elmhurst 
Community 
Prep 

Explore 
College Prep 

Frick 

Madison 

Melrose 
Leadership 

Roosevelt 

Roots 

United For 
Success 
Urban 
Promise 
Academy 
V^est Oakland 
Middle 

Westlake 

Average 0"pt:all 

Enrol lment 

' ' to ta l 
. Y o u t h 
• 'Served; '• 

159 

343 

328 

170 

350 

305 

249 

257 

214 

337 

292 

248 

708 

4 , 6 0 3 * 

Integrity 
•%of 

Projected' 
i ' . youth 

' ' Served. 

133% 

245% 

105% 

91% 

294% 

235% 

123% 

234% 

238% 

281% 

195% 

115% 

315% 

: '202%'^ 

Attendance '• •• 

Total 
Days -• 

Attended 

20,750 

19,492 

33,364 

23,100 

17,699 

43,500 

31,770 

30,999 

12,830 

18,674 

18,840 

23,182 

37,376 

408,191 ^ 

% of Annual T 
Attendance" 

•' .^Targetf::-":' 

104% 

97% 

167% 

115% 

88% 

291% 

82% 

93% 

89% 

103% 

94% 

116% 

93% 

- ' • : . i 2 0 % B f i 

] - ' . ' ' ' Retention 1 , 
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55 

65 
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•Attendance 
- Rate; . 

93% 

59% 

87% 

94% 

81% 

74% 

93% 

89% 

82% 

79% 

44% 

67% 

70% 

X;,;,80%' • -

Charter/Community 

Ala Costa Center 

Civicorps 

Lighthouse 
Community Charter 

East Oakland Youth 
Development Center 

EBAC 

Oakland Parks and 
Recreation 

Camp Fire USA 

Ala Costa 
Centers 
Civicorps 
Charter 

Lighthouse 
Community. 
Charter 

Community 
After School 
Program 

Hawthorne 
Family 
Resource 
Center 

OPR Inclusion 
Center 

Kids With 
Dreams 

225 

219 

236 

241 

163 

199 

125 

265% 

110% 

126% 

193% 

190% 

111% 

147% 

42,955 

24,959 

63,356 

148,442 

39,179 

36,927 

17,769 

91% 

71% 

142% 

216% 

111% 

150% 

75% 

93 

68 

114 

135 

77 

33 

44 

85% 

81% 

79% 

65% 

87% 

58% 

25% 
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Lead Agency Program Site. 

Enrol lment 

Total 
Youth 

.Served'. 

Integrity 
-%Of 

Projected _ 
-^Yputh 
' 'Served, 

Attendance 

Total , 
Days-'̂ ^ 

Attendecj: 

C% of Annual 
.Attendance 

;.; Target ' 

,'Retention 
j Average 
;;pays'->. 
t: rfPer]- '• • 
South'-1 

Average' ^ 
•Participant 
Attendance 
.:.,jRate^T|-; 

American Indian 
Child Resource 
Center 

Nurturing 
Native Pride 

110 110% 19,785 130% 45 40% 

Oakland Parks and 
Recreation 

Oakland 
Discovery 
Centers 

866 433% 57,046 115% 40% 

East Oakland Boxing 
Association 

Smart Moves 
Education and 
Enrichment 
Program 

379 63% 145,700 118% 129 50% 

BACR 

AspiraNet 

YMCA 

YMCA 

Alternatives in 
Action 

BACR 

Alternatives in 
Action 

YMCA 

YMCA 

OUSD 

EBAYC 

BACR 

YMCA 

BACR 

Youth Together 

BACR 

Youth Together 

Bunche 

Coliseum 
College Prep 
Academy 
College Prep & 
Architecture 

Dewey 

EXCEL 

Far West 

Life Academy 

Mandela 

Media 
Academy 

-Met West 

Oakland High 

Oakland 
Technical 

Robeson" 

Rudsdale 
Continuation 

Skyline 

Street 
Academy 
Youth 
Empowerment 
School 

f^m^:;f-'y-~'-lfy}py*^.jrP^-\/Avera^ 

318 

125 

181 

338 

311 

178 

354 

257 

203 

149 

580-

843 

66 

235 

493 

145 

249 

5,025-

NR 

NR 

NR 

NR 

NR 

NR 

118 

NR 

NR 

, NR 

NR 

NR 

NR 

NR 

NR 

NR 

NR 

r i J N R - ' - • 

12,206 

13,091 

21,085 

23,479 

8,854 

12,489 

17,856 

21,320 

23,293 

13,490 

24,814 

75,351 

9,314 

17.863 

14,424 

21,135 

20,818 

350,882':: 

90% 

84% 

112% 

94% 

42% 

93% 

119% 

113% 

123% 

. 88%. 

100% 

303% 

49% 

83% 

85% 

157% 

89% 

f 107%, / : 

38 " 

106 

117 

70 

31 

71 

55 

83 

115 

91 

44 

89 

143 

76 

28 

147 

84 

^ r . 7 0 . . ; 

65% 

91% 

94% 

84% 

32% 

66% 

77% 

72% 

86% 

91% , 

28% 

78% 

87% 

77% 

26% 

93% 

73% 

^ •--72% ^ - - ; 

"EXCEL, Life Academy and Oakland High receive OFCY funding 
programs at these sites, other high school-based programs do 

through other strategies that supported after school 
not. 
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Service Quality 

This section is organized according to the Theory of Action discussed earlier in this report, 
and presents particularly notable findings about program quality. 

Overall, the majority of after school programs {at least 80% in each quality dimension) meet 
or exceed expectations. Positive program observations are supported by mostly positive 
stakeholder (parents, teachers, youth and principal) reviews and positive site self-
assessments. 

A few programs (reported in Table 10 on page 52) wil l require assistance to encourage growth 
In areas with program deficits. Further, Site Coordinators have reported areas of skill growth 
or areas where they will need support In the coming academic year. 

In comparison to the 2008-09 program year, program quality Indicators have stayed the same 
or Improved. Site Coordinators report higher scores for Meaningful Learning Opportunities and 
site evaluators report that greater than 80% of programs meet or exceed expectations in all 
evaluation dimensions. Site visit results were tabulated differently this year, making direct 
comparisons with prior year data difficult. 

In site evaluation visits, the sites.scored highest on Physical & Emotional Safety and Equity & 
Inclusion. The lowest-scoring category was Meaningful Learning Opportunities (though the 
average program scored within the "Acceptable" range on this Indicator). Middle schools 
tended to score much higher than other programs on all Indicators except for Meaningful 
Learning Opportunities. High schools tended to score the lowest due to low average scores In 
Equity & Inclusion and Academic Support. Again, the average high school scored In the 
"Acceptable" range. 

Tables 5 and 6 provide snapshots of site evaluator's feedback regarding program quality In 
Oakland and site coordinator's own self-assessments in these areas, respectively. 

Based on evidence gathered In site visits and programs' self-assessments, the areas In which 
sites could most Improve are: 

• Providing high-quality academic support and engaging, meaningful activities. 
• Assuring the physical safety of youth. 
• Implementing strong management practices. 

' • Forming and sustaining partnerships with families and forming effective collaborative 
relationships. 
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Table 5: Program Sites tha t Meet or Exceed Expectat ions in Site Visit Qual i ty Ratings 

QUALITY ELEMENT Elementary Middle High 
Community / 

Charter 

Overall Rating 

Physical & Emotional Safety 

Equity, Access, and Inclusion 

'100%'^ • ': • V'. ' lt 

Meaningful Learning 
Opportunities 

Academic Support .79% 

Source: N=90 Site evaluation visits (representing 96 after school programs) conducted by ASPO and Program Evaluation staff. The 
data in each cell is the total number of programs that meet or exceed quality expectations. 

Table 6: Program Sites v/ i th Se f - lden t l f i ed Strengths in Key Areas 

QUALITY ELEMENT Elementary Middle High 
Community / 

Charter 

Physical Safety (# with first 
aid, emergency plan & drills) 

78%:̂  ;73%: 45%. :67%; 

Physical & Emotional Safety 85% •- . - r87% 73% 

Equity, Access, and Inclusion •67% 55% 

Meaningful Learning 
Opportunities 

Academic Support 58% i 60%; 64% •- 33% 

Family & Community 
Partnerships 

^ 75% 111' 47% 55% 1 

Management Practices •.79%-' ;67% 73% 

Source: N=81 site self-assessment surveys completed by site coordinators. Unless noted, program rankings are the number of 
sites reporting area as a "program strength" using a composite ranking. "Physical Safety" reports the number of sites v/ith first 
aid supplies, an emergency response plan and yearly emergency drills. 

Key 
Dark - 80% or more agreement 

, ^ Medium=50-8O56 agreement 
Ligtit= Less than 50% agreement 
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Point of Service Site Visit Quality Ratings Guide 

Quality ratings were assigned to sites based on evaluation visits performed by the After 
School Program Office and Evaluation Team staffs. The After School Program Office 
completed two site visits per school In the fall and spring, and the Evaluation Team 
conducted one visit per school over the entire program year. Community and charter 
based sites were visited once by the Evaluation Team. 

Ratings were averaged across site visit observations and scores were assigned within 
each program quality element {e.g. Physical and Emotional Safety) In the form of 
"Limited Evidence" or failing to meet expectations, "Sufficient Evidence," or meeting 
expectations, and "Ample Evidence," or exceeding expectations. Sites were assigned a 
numerical code of 1 for "Limited Evidence," 2 for "Sufficient Evidence" and 3 for 
"Ample Evidence." 

Multiple observations within each element are then averaged to generate an omnibus 
score for each dimension of program quality. Programs with an average score of 0 to 
1.85 are categorized as "Below Expectations." Sites with an average score of 1.86 to 
2.49 are categorized as "Meeting Expectations," and sites with average scores of 2.50 
and above are categorized as "Exceeding Expectations." 

In order for sites to receive a score of "Below Expectations" within an Indicator 
category (1.85 or below in composite score) about 20% of site observation scores would 
need to fall Into the "Limited Evidence" category. 
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Physical and Emotional Safety 

Research shows that young people are more likely to thrive in a physical environment that Is 
safe and well maintained. In addition, psychological and emotional safety Is critical for youth 
to feel safe to be themselves, take risks, share, get to know each other, and learn. 

Data sources used to assess sites' progress In this practice area Include direct observation of 
sites during evaluation visits, surveys of youth taking part In program activities, and surveys 
of parents, teachers, principals and site coordinators. 

Available evidence suggests that most programs meet or exceed expectations on Physical and 
Emotional Safety. In particular, all High School and Charter and Community Schools met 
expectations. Half of all Middle Schools exceeded expectations and three elementary schools 
did not meet expectations. In youth surveys, participants report largely positive responses to 
survey questions dealing with emotional safety; however, a large number of youth report 
being the victim of bullying or having a physical confrontation In after school. 

Site visit results Indicate that programs excel In assuring youth's emotional safety, as they 
tended to score highest on the indicator "staff members make an effort to get to know youth 
personally" and "staff members intentionally encourage positive interactions." In the 
program-specific scores for the first indicator, twenty-four sites exceeded expectations while 
only two programs scored below expectations. For the second Indicator, twenty-five sites 
exceeded expectations while only four sites scored below expectations. 

Likewise, after school programs received the lowest ratings In the Indicator "program 
expectations are posted and reinforced by staff." Eleven sites scored below expectations on 
this indicator based on site visits. 

Figure 10 summarizes the overall point-of-service observations In Physical and Emotional 
safety. Most programs either meet or exceed Physical and Emotional Safety expectations. 
Middle schools, In particular, score highly on these criteria. About 5% of elementary schools, 
on the other hand, are classified as failing to meet expectations for Physical and Emotional 
Safety using the combined site visits classification. 
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Figure 10: Point of Service Quality - Physical and Emotional Safety by Program Type 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. Site 
evaluations were combined for two elementary school-based programs {there are 52 total elementary 
programs), and five high school programs (for 18 total high school programs). See Table 10 on page 54 
for details. 

Site level ratings are presented In Table 10 on page 52. 

Site Coordinators were asked to report on practices and policies that support youths' physical 
and emotional safety that were not easily observable during site visits. Overall, most sites 
report having basic safety considerations Including first aid supplies, a disaster response plan, 
and yearly safety drills; however, a significant number of sites, especially high school 
programs, did not have these basic safety elements in place (see table 5 above). 

In addition, coordinators at most sites (greater than 80%) report that "staff develop positive, 
emotionally-supportive relationships with youth," "the program promotes positive peer 
Interactions," "participants and staff feel physically secure," and "staff members pro-actlvely 
address conflict among youth." 

Site Coordinators reported lower overall scores In two Indicators: "[sites] practice emergency 
response drills at least once per school year" and "staff know students' personal interests." In 
the first case, only three-quarters of sites report holding emergency response drills while in 
the second only 70% of Site Coordinators felt this was a programmatic strength. 

Site principals and teachers had mostly positive reports about after school program safety. 
Most {72% of) principals and (67% of) teachers said that the after school program "always" 
keeps students safe or that this was a high program priority. However, over one-quarter of 
principals and teachers felt that after school programs less frequently prioritize program 
safety or do not always provide a safe atmosphere. 
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In surveys of program part ic ipant 's parents, most parents rank after school programs highly in 
providing safe activi t ies. Ninety-seven percent of parents report that " the af ter school 
program is a safe place for my student . " 

Program participants completed surveys in spring 2010 that assessed their perceptions of their 
own physical and emotional safety. Overall, participants reported positive feelings about the 
emot ional safety present In their af ter school program. A large number of part icipants, 
however, are subject to some form of bullying of physical confrontat ion, especially In 
elementary-based programs. 

Figure 11 describes the pat tern of youth responses to a set of questions exploring 
part ic ipants' self-reported sense of emotional safety and positive relationships wi th others by 
program type.^^ Program participants report largely positive feelings about the emotional 
safety of their after school programs. Over 80% of participants in elementary, high school and 
community programs or charter schools report positive feelings In this area. Participants in 
middle school-based programs were more quali f ied In thei r responses to this question; 
however, they were also al lowed In thei r survey responses to answer "not sure" to questions 
about emotional safety. This accounts for the large number of responses in this category for 
middle school students. 

F i g u r e 1 1 : P a r t i c i p a n t s ' S e l f - R e p o r t e d Sense o f E m o t i o n a l S a f e t y I n A f t e r Schoo l 

P a r t i c i p a n t A s s e s s m e n t o f E m o t i o n a l Sa fe t y i n ASP 

100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

2056 

10% 

0% 

Elementary (n=2,682) Middle (n=l,684) Charter/Community High (n=814) 
(n=495) 

• Positive (Yes/Agree) • Negative (No/Disagree) « Not Sure/Missing 

Source: Youth participant surveys administered in spring, 2010. 

'^ Questions include; There is an adult at this program who pays attention to me and my l i fe; There is an adult at 
this program who tells me when I do a good job; There is an adult at this after school program who takes time to 
help me when I don't understand something; There is an adult at this after school program who listens when I 
have something to say; There is an adult at this program who wants me to do my best; There is an adult who I can 
go to for help. 
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Program participants were also asked to report any Incidents of physical violence or bullying. 
Table 6 lists the percentage of youth in the year-end survey that reported being physically 
confronted or bullied. While participants overall reported feeling safe in their after school 
program, a large percentage of youth, especially in elementary school, reported being the 
victim of bullying or having a physical confrontation In after school. 

Table 7: Participants' Self-Reported Physical Safety in After School 
mi ] ElemehtaryjlL :Middle 

:, (n=2,682V l|K(n=1;684) 

I have been;pu$hed;"shoved, slapped, hit, i 
or kicked by someone who.wasn't just ' ' . 
kidding around.' ' * . . , • '.'•'• 

,1 have^been made, fun of because of my 
looks or the way I talk.," / . •• • 

% reporting-theyfeej-safe.in afterschoolt,' J 

40% 

41% 

83%' 

26% 

25% 

93% 

.Charter/ ' 
Comrnunity 

_(n£495) 

30% 

30% 

92% 

^fCHHighfi U 
: '(n=814)^ A 

Not Asked 

Not Asked 

95% 

Source: Youth participant surveys administered in spring, 2010. 

Promising Practice - Quality Improvement in Middle School 

Middle school-based after school programs are among the rhost highly rated programs In 
the Oakland after school programs evaluation, a notable contrast from prior .years, in 
which middle school prograni quality lagged behjnd other progranis. ..'i .::: F . 

The marked-Improvement'In, middle school iprbg'ram quality can be credited :to sustained 
efforts to strengthen the academic supports available to youth; strengthenedirelatlonshlps 
between program arid school-day staff, and more frequent Inter-prpgram collaboration and 
problem solving. Nearly all middle .school program Site Coordinators returned to their 
programs In the 2009-10 school year, enabling :them to build on the systems, relationship's, 
and strategies developed in prior years. Moreover, monthly gatherings with middle school-
based Coordinators facilitated site- and age-specific professional developrnent and 
problem solving.-- . . i ". • v . .. . :v::. . . 

''' Elementary students v̂ ere allov/ed to ansv/er "don't knov̂ ' 
comparisons across grades somewhat problematic. 

to whether they felt safe in after school making 
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Equity, Access and Inclusion 

The need for belonging is particularly important during a young person's years. High quality 
after school programs Implement deliberate strategies and structured activities geared 
toward belonging, so that all youth can have opportunities to have a sense of belonging. 

Available evidence suggests that most programs provide after school activities that promote 
Equity, Access and Inclusion. In site visits, only two programs (both high schools) scored below 
expectations. 

Site visit results Indicate that most programs meet or exceed expectations In providing after 
school activities that promote Equity, Access and Inclusion. Middle schools, in particular, 
score highly In this area. Two programs, both high schools, scored below expectations In this 
area. Programs tended to score highest on having staff members that challenge discriminatory 
or prejudicial language (eighteen scored above expectations while only one program scored 
below expectations on this Indicator). After school programs scored lowest on the Indicator 
"students reflect the student body of the host school or target community." In this case, 
however, only two schools scored below expectations. 

Figure 12 demonstrates the point of service quality scores In Equity, Access and Inclusion by 
program type. Most sites meet the evaluation teams criteria for satisfactory operation on 
these scale Items. Middle schools, in particular, show high marks In exceeding programmatic 
expectations In Equity, Access and Inclusion. The only sites falling to meet expectations were 
high schools: In this group, two sites failed to meet satisfactory levels In Equity, Access and 
Inclusion. 

Figure 12: Point of Service Quality - Access, Equity, and Inclusion 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 
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site Coordinators were asked to report on practices and policies that support Equity, Access, 
and Inclusion that were not easily observable during site visits. Almost all (91% of) Site 
Coordinators report strong program scores on "students In our program demographically and 
academically reflect our host school." 

Most Site Coordinators, however, report that their programs are currently not strong In "staff 
[use of] bilingual and EL support strategies with English Learners" and "staff use instructional 
strategies [when] appropriate for special needs students and resource students." On these 
Indicators, Site Coordinators report their programs are either "emerging" or "need support." 
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Meaningful Learning Opportunities 

Successful after school acrivltles provide meaningful learning opportunities that expand and 
enrich the curriculum parricipants are learning In the school day, in a more flexible learning 
environment. 

Activities that rate highly In this dimension are characterized by well-prepared staff, a clear 
learning goal for each session, and the use of a variety of learning styles (such as direct 
Instruction, group work, and guided practice). Observers should see that youth are engaged, 
active, and challenged in these kinds of activities. 

Available evidence suggests that most programs meet expectations for providing Meaningful 
Learning Opportunities; however, a significant minority fall below expectations. 12% of 
elementary school programs, 19% of middle school programs and one high school program 
were scored as falling to meet expectations. Participant surveys indicate that youth at most 
programs (at least 70%) report being actively engaged In program activities, have the 
opportunity to learn new things, and take on Interesting projects and activities. 

Site visit results indicate that programs tended to score highest on "staff members are 
prepared to lead dally activities" and "students are actively engaged In program activities," 
reflecting the programs' ability to plan and implement engaging, content-rich, skill building 
activities for youth. On these two Indicators, eight and nine schools, respectively, scored 
above expectations. 

After school programs received somewhat lower ratings on the following indicators: "staff 
members describe the learning goal at the start of the activity" and "students can repeat the 
learning goal for each activity." Sixteen and seventeen sites fell below expectations on these 
Indicators, respectively. 
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Figure 13 demonstrates the point of service quality scores In Meaningful Learning by program 
type. The range In quality was greatest for middle schools (19% falling to meet expectations) 
while community and charter schools scored the highest in these indicators. 

Figure 13: Point of Service Quality - Meaningful Learning 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 

Site level ratings are presented In Table 10 on page 52. 

Site Coordinators were asked to report on practices and policies that support meaningful 
learning for youth that were not easily observable during site visits. In general, Site 
Coordinators In self-report surveys report that their programs offer meaningful learning 
opportunities. Greater than 80% of Coordinators report that their programs offer "activities 
based on student Interest and engagement," "ongoing opportunities for young people to learn 
diverse skills and explore new subjects and disciplines," "collaborative learning skills," 
"program activities that strengthen youths' academic, social and life skills," and "project-
based activities that Include culminating experiences that promote a sense of 
accomplishment and achievement." 

Site Coordinators tended to rank their programs highly in Meaningful Learning Opportunities; 
however, on two Indicators, about one-quarter of Coordinators reported that their programs 
are not currently strong but "emerging": "students have the opportunity to take leadership 
roles" and "young people have ongoing opportunities to establish their personal goals, assess 
their progress over time and are recognized by staff for their efforts and achievements." 

Program participants completed surveys in spring 2010 that assessed their sense of 
engagement with program activities and opportunities to build skills while In after school. 
Overall, youth In all program types reported favorably to survey questions assessing 
engagement and skill building. 
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Figure 14 describes the pattern of youth responses to a set of questions exploring 
part ic ipants' engagement In af ter school, and the extent to which they are able to t ry new -
things and be an active part icipant In af ter school activities.^^ At least 70% of youth In al l 
program types reported favorably to survey questions assessing engagement and skill building. 
Middle school participants reported the lowest levels of agreement on these Indicators while 
charter and community participants reported the most positive feelings. 

Figure 14: Part icipants* Self-Reported Sense of Engagement and Skill Bui lding 

Elementary Middle (n=1,684) Charter/Community High (n=814) 
{n=2,682) (n=495) 

Positive (Yes/Agree) Negative (No/ Disagree) "̂  Not Answered 

Source: Youth participant surveys administered in spring, 2010. 

'̂  Questions include: In this after school program I try new things; In this after school program I do interesting 
things; In this after school program I choose what activities I want to do; In this after school program I learn new 
things; In this after school program I get to help other people; The staff ask me my ideas for things we can do in 
this program; At this after school program I do interesting projects and activities; At this after school program I 
help decide things like activities and group agreements; At this after school program I do things that I don't 
usually get to do; At this after school program I do things that make a difference. 
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School Day Alignment 

Successful School Day Alignment ensures that after school programs support participants' 
academic achievement by providing high quality homework help and academic enrichment 
activities, and by establishing ongoing communication with school day teachers and 
principals. Such support requires after school program staff to be familiar with California 
State Content Standards, the host school's curriculum, and effective tutoring and academic 
coaching methods. 

Available evidence suggests that most programs meet or exceed site visit expectations on 
Academic Support and have a moderate to high degree of communication with school-day 
staff. A sizable minority of programs (especially among middle and high schools), however, 
fall to meet Academic Support expectations. Site's self-assessment indicate that a large 
number of programs don't yet feel confident In providing strong academic support. 

Point of Service Quality - Academic Support 

Site visit results indicate that programs tended to score highest on their activity space being 
conducive to learning. On site visits, evaluators scored only three sites below expectarions 
while twenty-two sites were scored as exceeding expectations on this Indicator. 

On the other hand, after school programs received somewhat lower ratings in both staff 
presentation of key learning concepts in multiple formats (I.e., visually, written and verbally) 
and the ability of staff to model learning skills for participants. On these two indicators, 
eighteen and fourteen sites scored below expectations, respectively. 

Figure 15 demonstrates the point of service quality scores In Academic Support by program 
type. Most programs are successful in meeting expectations for Academic Support; however, 
19% of middle schools and 21% of high schools fell below expectations. The greatest range in 
quality was observed in middle schools. 

Promising Practice - Academic Enrichment 

.The SEED project at the Horace Mann/Learning For Life After School Program brings DC 
Berkeley undergraduate and graduate students to the program to teach 4̂ ^̂  and 5̂ ^ graders 
science. UC Berkeley students develop the SEED curriculum each year, incorporating 
hands-on learning opportunities Into standards-aligned science content. , 
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Figure 15: Point of Service Qual i ty - Academic Support 
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Source: Site visits conducted by the evaluation team and OUSD After School Programs Office. 

Site level ratings are presented In Table 10 on page 52. 

Site Coordinators were asked to report on practices and policies that support high quality 
academic support that were not easily observable during site visits. Greater than 80% of Site 
Coordinators reported that their programs were "s t rong" on the fol lowing Indicators: 
"program has a strong, positive relationship w i th site administrators," "staf f model 
enthusiastic and engaged learning," and "Site Coordinator regularly collaborates wi th 
Academic Liaison to develop professional development opportunit ies for s taf f . " 

Site Coordinators expressed that their programs were "emerging" or "needing support" in : 
"staf f can art iculate the specific instruct ional strategies they use," "staff incorporate 
California Content Standards into enr ichment , " "Academic Liaison assists w i th lesson plan 
development," and "CPM binder^^ Includes sample lesson plans, curr icula, and homework 
packets." On these indicators, fewer than 50% of Site Coordinators reported their programs 
were currently "s t rong. " On a composite score of school-based programs, 41% of sites 
reported either needing support in developing a strong Academic Support program or fe l t 
their program was developing skills but not yet strong in this area. 

^̂  Categorical Program Monitoring (CPM) is conducted every three years by the California Department of Education 
and requires extensive documentation by sites. 

Oakland After School Programs 
2009-10 Findings Report 
46 of 91 



Communication with School Day Staff'^ 

Ongoing communication between after school program staff and school-day staff, Including 
faculty, administrators, and other student support staffers helps to establish positive 
relationships between programs and the school day and facilitates effective alignment 
between school day and after school activities. 

When asked to describe the relationships between the after school programs and school day 
in general, principals and school day teachers Indicate a high degree of familiarity with after 
school activities. Eighty-six percent (86%) of teachers and 97% of principals agreed or agreed 
strongly that they are familiar with the daily activities of the after school program and most 
(greater than 80%) teachers know which students attend after school programs. 

Available evidence suggests that many after school programs have formal communications and 
training structures, but that a significant minority do not. Principals and school day teachers 
indicate a moderate degree of communication with after school programs surrounding specific 
students and school day assignments. Principals (62%) Indicate they "usually" or "often" 
Invite after school staff to faculty meetings, that teachers (78%) provide copies of homework 
to staff and that teachers (68%) communicate with program staff about student performance. 
Principals, however. Indicate no clear attempt to Invite after school staff to Student Success 
Team (SST) and Coordination of Services Team (COST) meetings (only 46% report usually or 
often doing so). 

Site Coordinators In self-report surveys report regular communication with school day staff as 
well. Eighty-four percent of Site Coordinators report that one of their program strengths is a 
"strong, positive relationship with site administrators" and 59% report their program is strong 
In "communicating with school day teachers about individual students" (another 32% report 
their programs are moving in the right direction on this indicator). Most Site Coordinators 
report that they consider it a program "strength" that Site Coordinators are invited to faculty 
or Student Success Team (SST) meetings when appropriate though principals report rarely 
inviting after school staff to school day SST or COST meetings indicating that Site Coordinators 
may be unaware that some of these meetings are occurring. 

Support from the Academic Liaison 

Each school-based after school program is assigned an Academic Liaison (AL) - a certificated 
school-day teacher who provides a variety of supports to the after school program. Depending 
on the needs of an individual program. Academic Liaisons may help develop academic support 
services, coordinate with other teachers, or observe and coach after school program staff. 

The evaluation team conducted a series of focus groups with Academic Liaisons in the Spring 
of 2010 to better understand the role that the ALs play in their after school programs, to 
identify the benefits of the AL-after school partnership, and to explore opportunities for 
future growth and Improvement. 

For school-based after school programs only. 
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In focus groups. Academic Liaisons reported providing a variety of supports to after school 
programs. The most commonly provided AL services were: 

Helping Site Coordinators and program staff review and select curricula or intervention 
programs that address students' learning needs and are appropriate for the after 
school program context. 
Provide coaching and professional development for program staff, particularly on 
classroom/group management techniques, teaching and learning strategies, and the 
California Curricular Content Standards. 
Facilitating more effective communication between school-day and after school 
program staff, including developing formal procedures for teacher-to-staff Information 
sharing, convening meetings, and informally talking with teachers and program staff. 

Many ALs see themselves as a bridge between the after school program and school day, 
encouraging teachers and staff members to communicate more often and more frequently, 
and helping after school programs Implement academic activities that support the school day. 
Academic Liaisons generally understand and support the complementary role that after school 
programs play, and were energized by the opportunity to help program staff provide high 
quality service to youth. 

When asked to describe the ways in which Academic Liaisons can further support program 
quality, ALs nearly universally called for additional planning and training time. To address 
staff members' foundational knowledge and skill needs, ALs expressed an Interest in having 
one to two In-service days available to work with program staff, Ideally at the beginning of 
the school year. Further, ALs reported that they need more time throughout the school year 
to meet with staff to support ongoing communication and program improvement efforts. 

On a related note, some Academic Liaisons were curious to learn more about the staff 
recruitment and training policies for after school program staff. One Liaison reported that the 
staff at her program were "blind sided" when asked to prepare lesson plans and learning 
targets, having never been told that this was a job requirement, and having had no 
preparation to do so. Other ALs expressed similar concerns, noting that some staff appear to 
be unprepared oreven unqualified to independently lead a medium-sized tutorial or 
academic enrichment activity. 

^ l i T y S t l ' V?̂^̂  Focusing Academic Support 

The ;after:schodl prograrri at,SequolaElementary incorporates writing into its schedule 
:every dayj=with the"express goal of "helplhg students develop their own voice as writers 
;̂ and; learning to loye: to wr i te , " ; ; ; " i^ 

This;targetec1 focus Is the result of intentional design. The school's principal, Site 
Goordinator, and Academlc'Liaison worked together to find a skill that would help youth 

rsucceed'ln the classroom â ^ could be taught "afterschool style"--̂ ^̂ ^̂ ^̂  
i tha i isfwithlbts of creative, hands-on activities that motivate'and erigage'youth. 1~î r'v rCt-. 

^Focusing'ohjwritlng in afterschool h^ helped to Inform staffirecruitment and training, and 
.allpwedtheA'caclemlc Liaison to:focus his time 0 helping.the program irnp,lerrient;h1gh-:"-^^^ 
=quahty>^furiwriting;actiy1t1es.,fj;r";'":";; - _ / ' ,̂  r '̂ y- •^J;r 3>>::̂  <'l^i2u-}P^M:-Mii?¥zr. 
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Finally, Academic Liaisons commonly expressed a desire to ref ine the academic support goals 
of the af ter school program. This would accomplish two goals: focusing the AL's l imi ted t ime 
on specific support topics, and helping to assure that the program provides high qual i ty 
academic support. ALs noted that after school programs have di f ferent resources and 
organizational strengths than the school day, and that focusing on a narrow set of high value 
academic skills in the after school program Is more appropriate than at tempt ing to cover al l 
tha t Is Included in class. 

Most Site Coordinators (almost 80%) report that one of the i r program strengths is the 
Involvement of the Academic Liaison in developing academic support act ivi t ies. Most 
Coordinators also fe l t that thei r program provided strong program staff coaching by senior 
staff including the Academic Liaison. Fewer Coordinators, however, report the involvement of 
the Academic Liaison in lesson plan development (only 49% reported this was a program 
strength). 

Support f r om Principals and Teachers 

Principals and teachers were asked to suggest ways in which they would be wi l l ing to support 
the after school program at their school. Figure 15 presents the four most common offers of 
support for af ter school programs from principals and teachers. 

Figure 16 School Day Staff Members' 
Common Offers of Assistance 

Attend Special Events 

Visit the After School Programs 

Meet with After School Staff about Individual 
Students 

Refer Students to After School 

Facilitate Communication 

Provide Space 

Meet Regularly with Academic Liaison 

Meet Regularly with Site Coordinator 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

s % Teachers ^ % Principals 

From Teacher Survey, Elementary, Middle, and High School combined, n=716 and Principal Survey n = 65. 
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Community/Family Partnerships 

Available evidence suggests that most programs have emerging or strong partnerships wi th 
family and community members, though a significant minori ty of sites requested support in 
building these strong partnerships. 

Neighborhood and Communi ty Connections 

Site Coordinators were asked to report on policies and practices intended to enhance 
part ic ipants' awareness of and involvement in their community, as wel l as on the program's 
partnerships w i th other community organizations. Overall, most programs report strong 
community connections or are moving in the right direct ion on Neighborhood and Community 
Connections indicators. A tota l of 63% of programs reported a strong score on this composite 
indicator whi le only 11% of programs (all elementary or middle school-based) report they 
need support in building these types of connections. 

Areas In which programs most often reported needing support (21%) were in their knowledge 
of and abi l i ty to make referrals to for other family supports (e.g. to low;Cost health 
insurance, adult education programs, or recreational league sports). Programs also requested 
support (17%) In building a site advisory group to provide input into program activit ies. 

Figure 17: Neighborhood and Communi ty Connections -
Program Site Coordinator Input 

Charter/Community 

Middle 

Elementary 
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• Strength ® Emerging "Need Support 

From Site Practices Survey: All programs combined, n=81 
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Family Engagement 

After school programs that encourage parents to parriclpate in the program in a number of 
ways benefi t f rom strong parent involvement; supporting family-fr iendly events provides an 
opportunity for part icipants to showcase what they have learned in after school and 
encourages stronger family-school connections. 

Site Coordinators' self-assessments indicate that most programs are ei ther strong on Parental 
Engagement Indicators or are moving in the right direct ion on these indicators. Eighty percent 
of programs report strong parental engagement whi le only 3% requested support in building 
site parental engagement. High Schools were the most likely to report emerging strengths in 
this area or to request support in building parental engagement. 

Figure 18: Parent Engagement - Program Site Coordinator Input 

High 

Charter/Community 

Middle 

Elementary 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

c Strength ° Emerging H Need Support 

From Site Practices Survey: All programs combined, n=81 

In addit ion, parents noted that there were opportunit ies for Involvement and engagement 
wi th in the after school program. A major i ty of parents answered positively on questions 
pertaining to their own engagement wi th the after school program. A notable minor i ty - 14% -
reported that they do not know if there were opportunit ies for parental part ic ipat ion in their 
chi ld's after school program, however. 

Table 8: Parent Involvement - Parent/Caregiver Input 

'The staff l isten to nie whehThave a question or comment. 

At least one staff member recognizes,me when I visit. . 

[There^is opportuni ty for parent parriclparion in this program. 
From Parent/Caregiver Survey, n=4,268. 
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Management Practices 

A growing body of research in the after school field^^ indicates that strong management 
practices are an essential foundation for appropriate point-of-service qual i ty. This includes 
establishing appropriate operational foundations, providing high quality supervision and 
training for staff, and regularly ref lect ing on program qual i ty. 

Most site programs self-report that they have emerging to strong management practices 
Including very strong ratings in Qualified and Supported Staff, moderate to strong ratings in 
Continuous Quality Improvement, and strong adherence to appropriate Operational 
Foundations. Two programs report needing support in the Qualif ied and Supported Staff 
Indicators (a composite score fall ing below 1.85) whi le nine programs report needing support 
in incorporating Continuous Quality Improvement into their program act ivi t ies. In addit ion, 
th i r teen programs (16%) adhere to less than 80% of good Operational Foundations practices. 

Programs were most l ikely to report strong programmatic practice in Operational Foundations 
(e.g. using appropriate consent forms, sign out and attendance sheets, personnel records, 
access to space, and sufficient operational staf f ) . On the other hand, programs were most 
l ikely to rate their practice as " in need of support" in use of student-level data in program 
operations and program staff access to student level data (10% and 7% need support in these 
areas, respectively). 

Table 9 provides program management ratings by program type for each of the major 
dimensions of Management Practice. Self-reported ratings of "Strength" are coded as a 3, 
"Emerging" as 2, and "Need support" as a 1. 

Table 9: Sites' Self-Reported Management Practices 

^Average; Ratingl 
'•• fL%t{l:̂ .J-£9lK9 '̂̂ ^A^^S£^^ ^Xllf.' '̂ ^̂  

-r-^i 
•J, .. ' "'"•''-"'; . -'•-;-"'-, ' • .-'.'• '.l|i-"Elementary- if-.:.M1ddle ' v - -• -".: '̂:^*fi^:"'-'Hieh • 

Practice- :":«..,. -i-... • : . . : . 4 | r -r ; „ . . J. , - Vcv • Community f. ,- ^ . : -
^ . ---'--^-;ff^;_; : ' ^ •-v;g±jte *"^^^j ^ |^-:<':^f15)^,;-; • (n=6)g'5 ;l: ̂ " " ^ ^* 

•̂  -Charter/: 

Operational Foundations 
{% adherence) 96% 90% 77% 83% 

Qualified and Supported Staff X 2.73 2.61 2.7 2.61 

; Continuous Quality Improvement .. 2.57 2.53 2.25 2.48 

Source: Sites' self reported management practices, collected via survey in spring 2010. 

Rebecca Ratey, Jean Grossman and Karen E. Walker, Getting It Right: Strategies for After School Success, 
(Philadelphia: Public/Private Ventures, 2005); Kristi Palmer, et al., "How is the after school field defining program 
quality?" Afterschool /Matters. Number 8, Fall 2009. 
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Stakeholder Satisfaction 

Youth who are satisfied with their after school program are more likely to attend, and parents 
who like the program will encourage their children to do the same. Similarly, the support of 
school-day staff Is a critical component of after school program quality, since principals and 
teachers can provide a variety of important resources, ranging from classroom space and 
supplies to student referrals and training for program staff. 

Available evidence suggests that after school program stakeholders (parents, participants, 
principals and school-day teachers) are quite satisfied with Oakland after school programs. 

Participants reported moderate to high levels of satisfaction with after school programs in 
Oakland. Youth participants reported the following markers of satisfaction: 

• 80% of youth in elementary-based programs and 89% of youth in elementary-age 
charter or community programs reported, "I am happy to be here." 

' Less than half of middle school-age youth (42% in school-based programs and 40% in 
charter or community programs) reported, "I usually wish I was doing something else." 

• 89% of youth in high school-based programs reported that after school has helped them 
"somewhat" or "a lot" "have fun after school." 

Parents reported very high levels of satisfaction with after school. Of the 4,268 parents who 
responded, 98% were satisfied with their child's after school program. Moreover, parents and 
caregivers reported that Oakland after school programs have secondary benefits for families: 

• 66% report that they feel less concerned about their children in after school hours 
because of after school. 

• 42% report that their families save money on child care costs. 
• 63% report that they are able to keep a job or go to school because their child Is In 

after school. 

Among school-based programs, principals are satisfied overall with after school programs at 
their campus. 95% of all principals who responded strongly agreed or agreed that they were 
satisfied with after school, including all elementary school (n=33) middle school (n^6) 
principals and 90% of high school principals (n=10) expressed satisfaction with the after school 
program at their school. 

Faculty members at host schools also expressed satisfaction with after school. Overall, 86% of 
teachers reported that they were satisfied with the after school program at their site (only 5% 
reported that they didn't know if they were satisfied and 9% were unsatisfied). The 
proportion of faculty expressing satisfaction with their after school program has increased 
slightly during the 2009-10 program year (86% in 2009-10 versus 81% in 2008-09). 
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Table 10: Point of Service Qual i ty by Site 

Lead Agency. 

'-' t V"'il' • ' " ' ' • 

Program ̂ Sitef 
. Ratings 

Overall 
' Rating ' 
,'1-3 Scale: 

2 ="Meets. 
Expectations', 

•Physicai and 
iEriiotionai 

•; . Safety ' 

, .Equity,f^ 
Access; and ' 

ihcluslbh 

Academic 
•Support 

' Meaningful 
]. Learning 
f Opportunities 

itA 
••Sitesjni'red did notimeet qudlity^expectations (0,- ,.'JS5J,%|f|;;:ĵ „.; l,;; >.i- ;.".f. ';l 
-if i:ffeleiJn: green-exceedecf.expecta -J.odjlmSM"" " '' ' '' ' ' 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

East Bay Asian Youth 
Center (EBAYC) 

Bay Area Community 
Resources (BACR) 

Higher Ground 

Learning for Life 

AspiraNet 
Oakland Asian Student 
Educational Services 
(OASES) 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

Acorn Woodland 

Allendale 

Ascend 

Bella Vista 

Bridges Academy 

Brookfield 

Burckhalter 

Carl Munck 

Cleveland 

Community United' 

East Oakland Pride 

Emerson 

Encompass Academy 

Esperanza Academy* 

Franklin 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

2 

3 

2.16 

1.96 

2.45 

2.04 

1.97 

2.00 

• ; & i - 8 4 - ••"'": 

2.12 

2.16 

2.22 

' ^ ' ' ^ j y ^ --• 

2.21 

2.18 

1.86 

2.05 

2.39 

2.00 

2.35 

2.17 

2.15 

2.00 

•:'.:::fii:58 . "• ; ' 
2.18 

2.26 

2.28 

1.90 

2.33 

2.23 

&fi^^#5:i^'^i 
2.14 

2.00 

2.00 

- ' . 2i61 ;.;,.•: 

2.00 

2.08 

2.00 

2.00 

2.00 

2.00 

2.00 

2.00 

2.00 

2.28 

2.00 

2.00 

2.24 

2.00 
2-.50 v r 

2.00 

|',̂ '|.l"-79 i f f 
2.00 

1.88 

2.14 

2.00 

L!:.l''2^57/':«'^^i 

-•'•'- .1-70.' •/'• 

2.29 

2.19 

•t~"' 1.71'' '::'-~i 

2.00 

2.00 

1.86 

2.33 

2.00 

1.86 

2.00 

1.92 

2.15 

2.40 

2.04 

$ > } I A 9 ' y 

2.21 

2.01 

1.93 

2.07 

' Community United and Futures Elementary are located at the same site and have the same site evaluation scores. 
' Esperanza Academy and Fred T. Korematsu are located at the same site and have the same site evaluation scores. 
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i;i ĵ  X Lead Agency r ; ' f ' 

BACR 

Learning for Life 

AspiraNet 

EBAYC 

BACR 

BACR 

AspiraNet 

BACR 

BACR 

Learning for Life 

AspiraNet 

AspiraNet 

EBAYC 

BACR 

Ujimaa Foundation 

PAAA Consulting 

Spanish Speaking 
Citizens' Foundation 

BACR 

OASES 

BACR 

' . Program Site j i 

. , . ' • • : , ' • " . "^•• • * . f 

Fred T. Korematsu* 

Fruitvale 

Futures Elementary' 

Garfield 

Glenview 

Global Family School 

Grass Valley 

Greenleaf 

Hoover 

Horace Mann 

Howard 

International 
Community School 

La Escuelita 

Lafayette 

Lakeview 

Laurel 

Lazear 

Learning Without 
Limits 

Lincoln 

M.L. King, Jr. 

Ratings 

- . ,Fi- 1 

2 

2 

2 

3 

3 

3 

2 

3 

3 

3 

3 

3 

3 

3 

2 

3 

3 

2 

3 

3 

- Overall 
• Rating 

i-3_Scole: 

. 2'="Aieets 
^ Expectations" 

Physical and 
Emotional 
• Safety 

J 

Equity,' ] i 
i Access; "ahdr 

Inclusiohi : 
^ ; , - ' ^ • , , . 

Acadernic 
• Support^ 

'•', Meanihgfiil ;*' 
'.-' Learnlrig !'V 
Opportunities 

^ . ' ' '̂  Sites m red did not meet quality'expectations [O-h85), _, ,| , , ' - -
.. .- 'y.. 'those in fireen exceeded expectations (2:50 - 3.00). ' '• > .._'- '^ '. :.' 

1.86 

2.00 

2.22 

2.22 

1.98 

2.05 

1.90 

2.14 

2.06 

2.07 

1.87 

1.94 

1.95 

2.11 

2.08 

2.10 

1.98 

1.98 

2.37 

2.04 

• ^ jM :79 , ' ,2 
2.00 

2.28 

2.30 

1.94 

2.00 

Jk'i'^^'^A-' I'' 
2.00 

1.98 

2.07 

1.86 

2.00 

1.96 

2.33 

2.33 

2.08 

2.00 

2.00 

}^ ; l - l ;2 !65 i | . ^1 ; 

2.17 

2.00 

2.00 

2.00 

• : ' !2.50 •.:" 

2.00 

2.25 

2.00 

;: .: :-^-2'-50rr'' • 

2.17 

2.00 

2.00 

2.00 

2.00 

2.11 

2.00 

2.00 

2.00 

2.00 

2.33 

2.00 

; / i ^ 7 i -
2.00 

•• . ; ,2.57 • : 

2.10 

2.00 

2.00 

2.00 

2.00 

2.00 

2.00 

'•.. 'I^1;i83,:: U 

2.00 

1.86 

2.00 

2.00 

2.33 

2.00 

2.00 

2.38 

2.00 

1.93 

2.00 

2.04 

2.00 

1.97 

1.95 

.^'IMK-.A'i 
2.05 

2.08 

2.21 

••,>^':i;1::77:>,';V 

i|;;;!;ii|5 ilj j 
2.00 

2.00 

2.00 

2.00 

1.90 

1.90 

2.13 

2.00 
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Acuclemlci 
SupDOra 

"I'thosel^lgfeenfexce^eo/^pectQt^^ 

EBAYC 
Manzanita 
Community School 1.93 2.00 

OUSD Manzanita Seed 2.04 2.00 2.00 2.00 2.17 

BACR Markham 2.07 1.99 2.25 2.05 2.00 

Learning for Life Marshall 2.28 2.39 2.00 i2l50: 2.25 

Learning for Life Maxwell Park 2.02 2.00 2.00 2.00 2.08 

Higher Ground New Highland 
Academy 

2.10 2.31 2.17 1.95 1.96 

Girls, Inc. Parker 2.30 2.33 2.17 2.38 2.31 

Aspiranet Peralta 2.12 2.44 2.00 1.90 2.13 

AspiraNet Piedmont Avenue 2.20 2.54 2.25 2.00 2.00 

BACR Place @ Prescott 1.86 1.90 2.11 l.i •iilril56; 

OUSD Reach Academy 2.46 2.67 2.25 2.36 ; 2;56; 

AspiraNet 
Rise Community 
School 2.02 2.11 2.00 2.00 1.96 

BACR Sankofa 2.11 2.37 2.06 2.00 2.00 

BACR Santa Fe 2.04 2.20 2.00 1.95 2.02 

East Bay Agency for 
Children 

Sequoia 2.35 %|?i:.;.2!53i||| 2.00 2.45 2.42 

Higher Ground Sobrante Park 2.33 immim 2.17 2.40 2.13 

AspiraNet Think College Now 2.09 2.00 2.00 2.26 2.11 
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BACR Alliance Academy 2.51 
i~-p'^ 

2.50 2.89 :2i5i 2.13 

Murphy and Associates Bret Harte 2.32 2.25 2.50 , 2.38 2.17 

BACR Claremont 2.16 2.33 .• 2.56 1.95 1.81 

AspiraNet (ASES) 
Safe Passages (OFCY) 

Coliseum College 
Prep Academy 

2.47 2.56 2.78 2.38 2.15 

Safe Passages Edna Brewer 2.50 •: 2.50 2.78 1^^2:55, 2.19 

BACR 
Elmhurst Community 
Prep 

2.49 2.48 2.78 „...,„ ,2.57 2.13 

YMCA of the East Bay Explore College Prep 2.15 2.13 •2.83^ 1.71 1.94 

Safe Passages Frick 2.26 2.49 :2.56^ 2.01 1.99 

BACR Madison 2.26 2.46 ' 1^2.83 1.80 1.93 

AspiraNet Melrose Leadership 2.40 2.40 2.78 .2:52 1.89 

EBAYC Roosevelt ,=2.80;; :̂ 'l I "^'fih: i;; El 88 3.00 7.71 2.63., 

AspiraNet (ASES) 
Safe Passages (OFCY) Roots 2.42 2.44 2:78 2.30 2.17 

Safe Passages United For Success 2.42 •2:58 2.78 2.26 2.04 

Oakland LEAF 
Urban Promise 
Academy 2.45 2.58 2.70 2.26 2.27 

Ujimaa Foundation West Oakland Middle 2.26 ,2.71 3.00 i i W 7̂1 1.63. 

Eagle Village Community 
Center 

Westlake 2.32 2.51 .-, 2.67 2.27 i;83' 
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Lead Agency, 

' i l l , 

Program Site-".' 
ndiingb 

J bverali 'J^; 
> Rating; 
- 1-3 Scale: 

•2i"Meets^ 
Expectations 

Physical and 
..Emotional 
" Safety . 

• Equity r 
Access, and 

inclusion 

.Academic 
ilSupport 

Meaiiingfuliii 
pLearnlngi i i 

ppportunitiesi 

, Sftes in red djd̂  not meet quajity expectdti6hs;(p^lh?^)'^^:i : i ' i : i i^:;§Sp 
-ihose.ih sreen exceeded expectations'(h5d,':y3.'od)^.'.':. L.L'̂ "..;.?.-7-:l̂ i.;''A: 

Charter/Community 

Ala Costa Center Ala Costa Centers 2.03 2.10 2.00 2.00 2.00 

Civicorps Civicorps Charter 2.00 2.00 2.00 2.00 2.00 

Lighthouse Community 
Charter 

Lighthouse 
Community Charter 2.00 2.00 2.00 2.00 2.00 

East Oakland Youth 
Development Center 

Community After 
school Program 1.99 2.00 2.00 2.00 1.96 

EBAC 
Hawthorne Family 
Resource Center 2.00 2.00 2.00 2.00 2.00 

Oakland Parks and 
Recreation 

OPR Inclusion Center 2.00 2.00 2.00 
Not 

applicable 
2.00 

Camp Fire USA Kids With Dreams 2.00 2.00 2.00 2.00 2.00 

American Indian Child 
Resource Center 

Nurturing Native 
Pride 2.00 2.00 2.00 2.00 2.00 

Oakland Parks and 
Recreation 

Oakland Discovery 
Centers 2.17 2.00 2.00 Not 

applicable 
2:50\|1-^ 

East Oakland Boxing 
Association 

Smart Moves 
Education and 
Enrichment Program 

2.00 2.00 2.00 2.00 2.00 

Average ^iioi>'-'7l moM ZiQOA 1 2 ^ 0 0 * mo5\ 
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AspiraNet 

Bunche 

Coliseum Colt, Prep 2.02 2.00 
2.17 
2.00 2.00 2.07 

YMCA College Prep & Arch 1.92 1.99 1.6Z 2.00 2.02 

YMCA Dewey :^r;83/ :-i: 2.00 2.00 Hh42: 1.92 

Alternatives in Action EXCEL 2.05 2.06 2.06 2.00 2.08 

BACR Far West 1.93 2.00 ir;67^ 2.00 2.04 

Alternatives in Action Life Academy 2.05 2.02 2.17 2.17 •slV83"̂  i' 

YMCA Mandela 1.92 1.99 i1:67:̂  2.00 2.02 

YMCA Media Academy 1.92 1.99 1167^ 2.00 2.02 

OUSD Met West 2.05 2.01 2.00 2.00 2.20 

EBAYC Oakland High 2.08 2.00 1.94 2.24 2.13 

BACR Oakland Technical 2.29 2.29 2.17 2.21 2 i50 -^ 

YMCA Robeson 1.92 1.99 i tM-67 2.00 2.02 

BACR Rudsdale Cont. 2.10 2.13 2.00 2.21 2.08 

Youth Together Skyline 1.90 2.00 1.92 1':79 1.90 

BACR Street Academy 1.91 1.97 2.00 ,1.76 1.90 

Youth Together Youth Emp. School 1.96 2.00 2.00 1.93 1.93 

'Average/Total •2^01 .2.05 .1^98: 
*EXCEL, Life Academy and Oakland High receive OFCY funding through other strategies that supported after school programs at 
based programs do not. 

; i r 9 8 : j ,2,04 . , 
these sites, other high school-

' The sites (College Prep & Architecture, Mandela, Media Academy and Robeson) that are part of the Fremont Federation High School program 
have the same site scores. 
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Participant Outcomes 

Direct Outcomes 

Direct outcomes for Oakland after school programs are those that are most closely related to 
the common program quality indicators and have the strongest, most consistent basis in the 
after school literature. 

These outcomes are desirable in and of themselves; Improving young people's social skills, 
awareness of their skills and abilities, and sense of physical and emotional safety are all 

•positive outcomes for youth. 

Moreover, these direct outcomes can positively contribute to other high priority outcomes, 
such as Improved grades and test scores. These outcomes are categorized as contributory 
outcomes In the Oakland After School Theory of Action. Participants' progress toward these 
outcomes Is described in the following sub section. 

Available evidence suggests that: 

• Young people who attend after school Improved their social skills, Including getting 
along with other youth and with adults, and building conflict management skills. 

" After school programs offer youth opportunities they don't otherwise have access to in 
school and in the community. Youth who attended most often reported the greatest 
exposure to new opportunities. 

• Regular participation in after school is related to stronger feelings of connection with 
the school day among youth. Program participants demonstrated equivalent or better 
school day attendance rates than their peers. Participants attended school an 
additional 33,696 days in 2009-10, valued at between $788,486 and $943,488 in 
additional revenue for OUSD. 

Youth feel safer In after school than any other place, including school and their 
neighborhoods. As noted earlier, however, physical violence and bullying in after 
school affect at least one In four participants. 
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Improved social skills 

Participation in after school programs is commonly associated with improved relationships 
with others and enhanced social skills, both as a result of conscious actions to model pro-
social behaviors by staff and as a result of sustained interaction with adults and peers. 

Teacher and principal surveys indicate that school-day staff members perceive substantial 
supports for participants' social skill development in after school. Teachers Indicate a high 
degree of agreement that after school programs help participants improve peer-to-peer 
relationships and relationships with adults (greater than 60% of teachers felt that after school 
programs "usually" or "always" imparted these skills). Principals tend to also believe that 
after school programs help participants Improve conflict management skills and help 
participants build leadership skills (greater than 70% of principals felt that after school 
programs "usually" or "always" imparted skill development in all four social-skill 
development indicators}. 

Similarly, most youth who attended after school in 2009-10 reported that the programs 
helped them to get along better with other people and make new friends. A third of youth in 
middle school-based programs and most youth In high school-based programs reported that 
after school helped them to lead groups, clubs and events. Figure 18 lists areas of social skill 
growth reported by participants.^^ 

Finally, about nine in ten parents reported that the after school program helped their child to 
improve leadership skills and get along better with adults as well as other youth (see Table 11 
on page 60). 

^^here v̂ as no observable relationship betv̂ een program dosage and students' self-reported skill growth. Since 
nearly all participants indicated improvements in this area, there is limited opportunity to detect a meaningful 
relationship between participation and skill growth. 
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F i g u r e 1 9 : P a r t i c i p a n t s ' S e l f - R e p o r t e d Soc ia l Sk i l l G r o w t h 

100% 

90% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

'92"5r 
-85%-

79% 78% L76%. 

_66%, 
69% 

Elementary 
(n=2,682) 

High (n=814) Char ter /Communi ty 
(n-495) 

Middle (n=1,684) 

Get along w i th other people • Make new fr iends « Lead groups, clubs, events 

Source: Youth participant surveys administered in spring, 2010. 

Table 1 1 : Parent/Caregivers' Reported Social Skill Growth 

How.much'^hasHhis afteKschpoltp^^ -,; ^ ' 

In this program; nny student:has^opporturiities to develop leadership^ 

the program helps^my student get along better withand have access to caring adultsT' 

the program helps^my student get along better with other studentsr 

• ;86 

91' ' 

92 

From Parent/Caregiver Survey, n=4,268 
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New experiences 
After school programs can serve as a "launching pad" for student success, providing additional 
time for youth to gain new experiences they might otherwise have access to. 

Elementary school participants (84%) reported that the after school program allows them to 
try new things. Similarly, 72% of middle school participants and 77% of high school 
participants stated that they do things in the after school program that they usually do not 
get to do. Among community and charter school program participants, 90% of elementary-age 
and 82% of older youth reported that after school allows them to try new things or do things 
they usually do not get to do. 

Youth were more likely to report that after school exposed them to new activities the longer 
they participated. Youth participating in 100 days of after school activities during the 2009-10 
school year were almost 50% more likely to report that they were able to try new things or do 
things they don't usually get to do. Multi-year after school participants were also almost 25% 
more likely to report that after school allows them to try new things. 

Over 90% of principals and teachers reported that the after school program "provides 
opportunities for students that they wouldn't otherwise have access to." 

Finally, parents also shared the belief that their children were being exposed to new 
opportunities within the after school program. Ninety-six percent (96%) of parents surveyed 
agreed that after school has provided their child with the opportunity to try new things. 

Promising Practice - Promoting Pro-Social Skills In Gender-Specific Clubs 

After school programs promote students' pro-social development in a variety of ways; 
gender-specific groups are one way to create emotional safety for youth, particularly for 
adolescents. Two examples from middle school-based after school programs highlight how 
programs help youth build pro-social skills. 

At Frick Middle School, academic support activities are gender-specific. As part of its daily 
schedule, .Frick's after school staff dedicate time to allow the students to discuss any 
social or personal Issues that came up throughout the day. One girls' group talked about a 
fight =that: took;place during the school day, while the staff member asked guiding 
questions about !how the conflict arose and how it could have been more effectively 
solved. . . '-̂  

The boys' empowerment class at Edna Brewer Middle School helps young men better 
understand the motivations of others. In one session, a student wanted to discuss why a 
teacher was being hard on him in class. The boys all brainstormed possibilities, such as the 
teacher might have been upset at the student for talking in class, performing badly on his 
homework or coming in late. The group leader acted as a facilitator providing students the 
opportunity to talk about sensitive issues openly and to learn from their peers. 
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Safety 
In addi t ion to being a key e lement of point of service qual i ty , af ter school programs can make 
a posit ive cont r ibut ion to par t ic ipants ' physical and emot iona l safety, both inside and outside 
of the af ter school program. 

Youth surveys indicate tha t part ic ipants fee l safe in the i r af ter school program. Most (83%) 
e lementary part ic ipants agreed tha t they fe l t safe whi le in the af ter school program, and one 
quar ter of middle school part ic ipants stated that they a t tended af ter school programming 
because i t was safe. There was no stat ist ical ly-signi f icant relat ionship between par t ic ipat ion 
and se l f - repor ted safety; tha t Is, youth who at tended more of ten did not report feel ing safer 
than the i r peers who at tended af ter school less o f ten . 

In add i t ion , part ic ipants reported learning ways to keep themselves safe through strategies 
learned in the af ter school program. Eighty-three percent (83%) of e lementary and 44% of 
middle school part ic ipants stated tha t they learned how to keep themselves safe In the i r a f ter 
school program. 

Part ic ipants in middle and high school a f ter school programs were asked to report on the 
ex tent to which they fe l t safe during school in the i r a f ter school program, in their 
neighborhood, and going to and f rom school. In general , part ic ipants reported feel ing more 
safe in a f ter school than at any other point during the day. These results are reported below. 

Tab le 12: Midd le and High School Par t i c ipan ts ' Sense of Safety -
In A f te r School , At School, and in t h e Commun i t y 

r - ~ ^ - - ' - ™ j : r ^ ^ - ^ r r i : ^ : --^J--l-" "^r.-Middie^-nnriHighn::! 

^^^^ "̂  ^ !a^ :^^^^^ .^°^" : . ; • fh^i.684)^;i;iviJurl 
i J u r i n g ^ s c h m ^ --^^^-^^ ^ j - 87% 90% 
nnThiraf ter ichcToIp :'; .'i_J_. 93% 95% 
;1_njyouii;jieJghJ"orhb^^^^ .live?'"/^^'; 78% 75% 
rGokig"to-school?2^iij5il?i ?:0i ' IJ tZ.L ^^^ 86% 
i:i?0!ni.h9nie?J^ ' [ ly/ :^ 86% 80% 

Source: Youth participant surveys administered in spring 2010. 

Parents and caregivers also agreed tha t af ter school programs kept the i r chi ldren safe dur ing 
the a f ter school hours. Ninety-seven percent (97%) of parents stated that the af ter school 
program is a safe place for the i r s tudent , whi le 66% stated that because their student is in the 
af ter school program, they worry less about their student during those hours. 

Teachers rated student safety as a high pr ior i ty for the af ter school program. Ninety percent 
(90%) of teachers fe l t that the af ter school program "usual ly" or "a lways" provided a safe 
physical space for act iv i t ies. 

Principals who returned surveys expressed similar opinions regarding student safety, also 
rat ing i t as a top pr ior i ty for af ter school, and indicat ing broad agreement tha t af ter school 
programs met the i r expectat ions. 
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School engagement 
Young people's strong attachment to school is associated w i th improved attendance, 
decreased disciplinary issues, and increased engagement. Part icipation in after school 
programs is associated wi th Improved school connectedness. 

Participants' school day attendance rates are common ways to measure young people's 
connection w i th school. Among al l school-based after school program participants in the 2009-
10 program year, attendance improved slightly for elementary school participants, stayed 
steady for high school participants, and declined slightly among middle school participants. 
These year-to-year changes were equivalent w i th non-participants in elementary and high 
schools, but bet ter among high school youth. 

Moreover, two-thirds (67%) of af ter school program participants met District goals for school 
day attendance in 2009-10, compared to 62% of non-participants. This dif ference Is 
statist ical ly-signif icant. 

Though the year-to-year changes in attendance rate were modest overal l , participants came 
to school an addit ional 33,696 days in 2009-10. This addit ional in-school t ime translates into 
more learning t ime for students, and higher revenue for OUSD. V/hile per-day student revenue 
varies based on student characteristics, these addit ional school days attended are valued at 
between $788,486 and $943,488^°. 

Table 13 summarizes part icipants' school day attendance in 2008-09 and 2009-10. After 
school may act as a protect ive factor for high school students, as thei r year-to-year 
attendance rate change was better than for non-participants. On the other hand, 
part ic ipants' school-day attendance rate was similar to their peers in elementary and middle 
schools. 

Table 13: Part ic ipants ' School Day At tendance Rate in 2008-09 and 2009-10 

High" 

L2P£§:9i5chqd Day Atte^ 

§9§SlS3'5iWyTA r̂6^ceIffie^ "̂:-"? i 
LY^^r^td-Year Difference" ™;~ •-• " - - • ^ { i } } ^ ' : 

I Statistically Different CHange.from Nqri^l-.' 

-Change in^Sch'ool DaysjAttended:^ 

'Value of Additional.Days ihDIstrict Revenue 

^EJementary^ 

95.60% 

95.73% 

.13 

No 

12,890 

Between 
$301,626 and 

$360, 920 

A ^ M i d d j e i ; : ; 

95.52% 

94.96% 
-.56 

No 

4,295 

Between 
$100,503 and 

$120,260 

95.15% 

95.26% 

.11 

Yes, better 

16,511 

Between 
$386,357 

and 
$462,308 

Source: School day attendance rates for 13,804 program participants and 11,978 non-participants for the 
2008-09 and 2009-10 school years. 

^°To calculate the total change in days attended, evaluators summed the days attended in 20080-9 and 2009-10, 
and multiplied the difference by $23.40-$28, an estimate of the range of likely combined ADA revenue. 
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Figure 20 describes the pattern of youth responses to a set of questions exploring 
part icipants' self-reported connections w i th their school and other youth.^^ Survey results 
Indicate that most participants (at least 60% wi th in each program type) feel thei r 
part ic ipat ion in af ter school has helped them to feel more like part of the school and to make 
new fr iends. Available evidence suggests that there is a strong relationship between program 
part icipation and sense of connection w i th school. 

Figure 20 : Part ic ipants ' Self-Reported Connections w i t h School and Other Youth 

100% 

Elementary (n=2,682) Middle (n=1,684) Charter/Community High (n=814) 
(n=495) 

B Positive (Yes/Agree) • Negative (No/Disagree) - Not Answered 

Source: Youth participant surveys administered in spring, 2010. 

In an analysis of af ter school youth survey data and attendance records, youth who attended 
more days of after school activit ies in 2009-10 were more likely to report feeling a greater 
sense of engagement wi th the school day. Youth who attended 100 days of af ter school 
act ivi t ies, for example, were almost tw ice as likely to report that af ter school has increased 
their sense of engagement wi th the school day. 

^' Survey questions include: This after school program has helped me make new friends; This after school 
program has helped me feel more like a part of my school; This after school program has helped me get along 
with other people; In this after school program, I learn how to get along with other kids better-
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Parents also stated feeling more connected to their children's school as a result of the after 
school program. About half of parents of elementary and middle school participants, and 
one-third of high school participants' parents reported that they feel more connected to and 
aware of their child's school thank in the past. 

Table 14: Parents' Self-Reported Sense of Connection with their Child's School 

IBecause, my-childliSjitvthjgaf^ ';> 

I am more conhected^qmy-studentls school.... '̂|*, i ' .. 

i knbwmoreiabout whatrgbes on.inahe scHoohday..., ;* , 

Source: Parent/Caregiver Survey administered in spring 2010. 
NOTE: These questions were not included in surveys for charter/community-based programs. 

Elernentary/!: 
^(n=2|885)i;:f 

55% 

52% 

• -Middle^^-*: -HighlX 
g(n=75?)£3Ei(n5236)l 

45% 30% 

48% 29% 

i ; Promising Practice - Engaging "Hard to Reach" Students 

Middle schooLstudents at Lighthouse Community Charter School's after school program can 
apply to participate in a 6-week dog-training program at the nearby SPCA. This promising 
practice pairs students with dogs from the SPCA, and helps students build the special bond 
that often exists between a dog and its caregiver, whether full time or part time. 

During this process, the leaders at the SPCA.pose life questions to the students and help 
them make real life connections between the animals and themselves. Since many of the 
students who are enrolled in'this class may have-difficulties in school or in relationships, 
this program offers them a different kind of relationship and different expectations. 

Lighthouse's Site Coordinator reported that the project has interested many "hard to . 
reach" youth: "When we first started recruiting for the project, the SPCA brought a few of 
the dogs to school during lunch. Some kids who I never would have thought would be 
interested were running up to the dogs, asking what they had to do to join the group." 
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Lead Agency-

T a b l e 1 5 : S i t e - L e v e l D i r e c t O u t c o m e s f o r Y o u t h 

Program Site •• 

zr-Lj\rnprqyed • .-• 
t:--Sociai Skil ls, i 

•77'T%"ofyouthl -"-__•-! 
'•repohingithat.after;. 

'school hetps:them_" 
"•-learn t6_'setalbn§T' 

•••••" with other^''^' '" 

?..- • -..New ., 
?'.^Experiences* '/ 

..% of youth reportinsi 
': '[that they learned " 
:: new things in after'\ 
A;-, 'c:school"̂ _ • 

...Safety, in r;; 
'Af ter .\ '::t j 
Schoo l - ^ ; ! 

Program '< 

% of youth '-.-'-
reporting that-^i 
they feel safe'̂  

/.in,after school > 

.. ..:Scho61iDayj.l . 
Z 'A t tendance Rate 
^'['.•('•if stattsticaliy." / " 
s :..-sigh1ficant7^p<;05) T 

• Participants''Schoolday ; 
~±&-attehdoncei\using-- ' 
. '̂paired-samples'-1- test' 
\^.T:(08:09:\.09-:10)^, _.;"\' 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

EBAYC 

BACR 

Higher Ground 

Learning for 
Life 

AspiraNet 

OASES 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

BACR 

Learning for 
Life 

AspiraNet 

EBAYC 

BACR 

BACR 

AspiraNet 

BACR 

BACR 

Learning for 
Life 

Acorn Woodland 

Allendale 

Ascend 

Bella Vista 

Bridges Academy 

Brookfield 

Burckhalter 

Carl Munck 

Cleveland 

Community 
United 
East Oakland 
Pride 

Emerson 

Encompass 
Academy 
Esperanza 
Academy 

Franklin 

Fred T. 
Korematsu 

Fruitvale 

Futures 
Elementary 

Garfield 

Glenview 

Global Family 
School 

Grass Valley 

Greenleaf 

Hoover 

Horace Mann 

82% 

77% 

85% 

72% 

80% 

71% 

67% 

70% 

92% 

74% 

86% 

89% 

86% 

79% 

78% 

77% 

88% 

86% 

84% 

95% 

92% 

50% 

84% 

76% 

84% 

91% 

91% 

96% 

81% 

79% 

93% 

88% 

86% 

95% 

89% 

91% 

91% 

83% 

84% 

89% 

77% 

88% 

98% 

89% 

95% 

90% 

82% 

93% 

85% 

84% 

95% 

83% 

96% 

87% 

65% 

95% 

74% 

89% 

97% 

75% 

70% 

87% 

69% 

75% 

87% 

89% 

93% 

88% 

77% 

100% 

90% 

55% 

72% 

67% 

86% 

96.5 

95.0 

96.5 

96.9 

96.7 

92.5 

94.8 

96.5 

97.2 

96.4 

94.3 

96.4 

95.7 

96.8 

97.9 

94.2 

95.7 

94.4 

95.7 

96.1 

95.6 

96.7 

96.0 

94.0 

94.8 

96.3 

94.8 

96.8 

96.6 

97.2 

95.0* 

93.9 

96.0' 

97.7 

96.3 

94.5 

95.5' 

95.4 

97.1 

98.2 

95.5* 

95.0* 

95.0 

95.8 

96.5 

96.0 

96.4 

96.6 

93.9 

95.1 

^̂  For elementary-age respondents the survey question is "In this after school program I learn how to get along 
with other kids better." For older respondents, the survey question is "This after school program has helped me 
get along with other people." 

For high school, this survey question is "At this after school program I do things that i don't usually get to do." 
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: iLead Agency 

AspiraNet 

AspiraNet 

EBAYC 

BACR 

Ujimaa 
Foundation 

PMA Consulting 

SSCF 

BACR 

OASES 

BACR 

EBAYC 

OUSD 

BACR 

Learning for 
Life 
Learning for 
Life 

Higher Ground 

Girls, Inc. 

AspiraNet 

AspiraNet 

BACR 

OUSD 

AspiraNet 

BACR 

BACR 

East Bay Agency 
for Children 

Higher Ground 

AspiraNet 

~ • " ' Average-

Program Site 

Howard 

International 
Community 
School 

La Escuelita 

Lafayette 

Lakeview 

Laurel 

Lazear 

Learning 
Without Limits 

Lincoln 

M.L. King, Jr. 

Manzanita 
Community 
School 

Manzanita Seed 

Markham 

Marshall 

Maxwell Park 

New Highland 
Academy 

Parker 

Peralta 

Piedmont 
Avenue 

Place @ Prescott 

Reach Academy 

Rise Community 
School 

Sankofa 

Santa Fe 

Sequoia 

Sobrante Park 

Think College 
Now 

•BH^IJIS 

I m p r o v e d " ' 
Socia lSki l ls" 

% of.youth'-''.iv, 
reporting thai after} 
schooLhelps.them ,;.t 
team toget'ialong r. 

- -with othe'r^^Af.̂ - '• 

85% 

82% 

77% 

85% 

86% 

75% 

95% 

88% 

61% 

89% 

84% 

86% 

84% 

80% 

42% 

89% 

82% 

58% 

71% 

72% 

58% 

66% 

86% 

71% 

73% 

92% 

74% 

r"'Mt79%j"rg 

• ;^iExperiencesM "_ 

'•",% df^yduth^reportihs k 
i'f that,they-.learhed•'' 
.•l-newlihingsjn afier-. 
u,.:,::=^schoot^^-^^^. 

91% 

89% 

76% 

99% 

93% 

91% 

93% 

81% 

86% 

93% 

90% 

90% 

86% 

96% 

59% 

91% 

95% 

66% 

90% 

72% 

72% 

91% 

88% 

93% 

82% 

98% 

89% 

87% 

" Safety i n ; • 
• ' , , A f t e r / ^ 

/ School ~ :« 
":: .P.ro§ran\"> • 

.04i%pf youth-"^'^ 
l/repdrtingthai 1 
• ^theyjeel safe i 

in afte'r schooli-

87% 

77% 

91% 

94% 

83% 

89% 

88% 

83% 

92% 

85% 

79% 

84% 

73% 

92% 

58% 

95% 

74% 

84% 

73% 

76% 

57% 

81% 

86% 

71% 

85% 

96% 

79% 

- i . :82%H>„;-': 

^>=^Schpol Day'-.- • 
" At ter idance^Rate -

"."' ^(*iif statistically^ •. ; ; 
. ;Jsignificant,;p^<;05)l--.--n 

• ffdrhcipahi'syschooiddy \ 
}:p, f'attendance;psing: ;'--] 
y"pojred:sampiies-'f - test;"̂ 7 
. r}:^^<q8^p9niq9iio). i :h^ 

95.2 

96.0 

96.8 

92.6 

94.9 

97.1 

96.3 
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94.4 
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msiSM 

95.9 
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^Lead Agency ; Program Site 

Improved-
Social Skills 

• % of youth-.. ,:_ 
• reporting thai after. 
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learn-to get along .• 
-. with others^' i-.^ 
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!Jhat 'iheyAearhed-^ 
^new things in dfterl: 
. : "^ ' . 'Schdol^ . : i£ 

!Safety.1n 
,;^Aften^=-
? SchKJol ' 
"Program 

C.;%dfjy'duih , '̂  
•reportins'that 'l 
Itheyfeel safe « 
.in of ter school: 

X SchbohDay^-' 
A t tendance Rate 

,, (' if statistically' 
i significant,'!p<.05) 

^:Participants' school day 
~' attendance, using " 

•- • paired-samples-t-iest 
- ! - -(08-09 1.09-JO;: 
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Child Resource 
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Nurturing Native 
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and Recreation 

Oakland 
Discovery 
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Boxing 
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Youth Together 

BACR 
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Skyline 
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100% 

89% 
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89% 

87% 
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85% 

85% 

91% 

86% 
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89% 
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80% 
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100% 

64% 
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Contributory Outcomes 

This sub section explores changes in the contributory outcomes among program participants, 
including grades and test scores. 

Existing research suggests that high quality after school programs can have a modest, but 
consistent, influence on participants' academic outcomes.^" Other factors have a far greater 
Influence on young people's academic performance, ranging from static characteristics such 
as parents' formal education level and household income, to mutable factors such as 
participants' language fluency, the quality of in class instruction, and housing stability. 

Available evidence suggests that after school participants benefit in some - but not all -
dimensions of academic performance: 

• After school program participants Improve their academic behaviors while In the 
program, including study skills and test-taking strategies. 

• English Learners in middle and high school appear to benefit substantially from after 
school participation, demonstrating substantially higher re-designation rates. 

• Participation in after school programming has a positive Influence on the likelihood 
that an individual will score at Proficient or Advanced on the California Standards 
Test. Youth who spent 100 days or more In after school are about 10% more likely to 
score in the targeted range than those with similar characteristics who did not attend 
after school. Hours spent In academic support activities also contributes to the 
likelihood that participants will score at Proficient or Advanced. 

Core course grades differ somewhat between participants and non-participants, 
suggesting that programs may benefit some youth, but that the influence of after 
school is quite modest. 

There is some evidence that after school programs in high school help students to earn 
more credits and to sustain their progress in completing college prep courses. 

Services targeted specifically at CAHSEE prep and academic support had no 
appreciable influence on participants' outcomes. More analysis is needed to 
understand how more successful program sites differ in order to enhance the Impact of 
these services. 

'̂' Robert Granger, Ed.D., "After-School Programs and Academics" Implications for Policy, Practice, and Research' 
in SOCIO/ Policy Report, Volume XXII, No 2, 2008. (Ann Arbor, Ml: Society for Research in Child Development) 
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Academic Behaviors 
After school programs can help participants improve their academic behaviors, such as task 
persistence, completing homework and taking tests. Available evidence suggests that af ter 
school programs in Oakland help to support part icipants' improved academic behaviors. 

Elementary participants and a lower proportion of middle school participants noted Improved 
academic behaviors as a result of af ter school. Seventy-four percent (74%) of elementary 
school participants and 42% of middle school participants stated that they learned good study 
habits through the after school program (like taking tests, reading directions, organizing 
notes). Similarly, 43% of middle school participants agreed that the after school program 
helped them to understand what Is being taught in school and 56% stated the after school 
program helped them to want to do their best in school. 

When asked to describe the primary benefits of after school, high school participants 
reported the fol lowing reasons (after school has helped them "somewhat" or "a lo t " in the 
fol lowing areas): 

• Make up class credits - 77% 
• Get better grades -- 82% 
- Do better on tests - 78% 
• Feel more confident about graduating high school - 83% 
• Feel more confident about going to college - 83% 

Eighty-seven percent (87%) of parents and caregivers who completed a survey agreed that 
"my chi ld 's at t i tude toward school has improved since coming to the after school program." 

Finally, principals and teachers who work in school-based programs' host schools were asked 
to report the extent to which after school encourages positive academic behaviors. Table 16 
lists the proport ion of educators and administrators who agreed that their af ter school 
program "always" or "usual ly" provide a specific support. 

Table 16: Pr incipal and Teacher Survey Results -
Af ter School Supports for Positive Academic Behaviors 

liHow^ofteridoeshe after school prosram at your school... ^ ' - ' ' ' ^ " ^ IP^ 'S l -T , f t | !J | ; i 
LV" . - : :r ̂ Si:."£:. •!. •: ., - v r ,- (n=65);/^'jri(n=7:16)s 
[Heip.studen^itnprove study skills "; - 63% 62% 
[Help~stucientsJ_mprove their academic conte . . ^. 68% 59% 

^Help-studenU'"improve"their't¥st-^taking skiUs '';^ft;.^ "' ' " 47% 41% 
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Academic Performance 
The evaluation team conducted a series of regression analyses to explore the potential 
relationship between program participation and key academic performance measures. In each 
case, the regression model was specified as follows: 

Outcome = Days in ASP + Years in ASP + Participant Demographics^^ + School Day Attendance + 
Past Academic Performance 

This analysis allows the identification of the potential "value add" of after school program 
participation, controlling for a variety of covariates that may affect participants' academic 
performance. For measures in which the outcome variable is binomial (i.e., either "yes" or 
"no), logistic regression was used. 

A comparison group was not used for the grade and test score analysis, as there is insufficient 
Information available to control for the extracurricular activities of those who did not attend 
Oakland after school programs. There is sufficient range in the participation rate among those 
who did attend to assess the "value-add" of after school program participation. As further 
described In the sub section High School Graduation and College Readiness, participants' 
performance was compared to similar students who did not attend after school. 

English Fluency 
This sub section explores changes in student English fluency among participants who were 
designated as English Learner in 2008-09 and attended after school programs in 2009-10. This 
analysis examines the role that greater after school participation plays in the development of 
English language skills. 

Using the regression model defined under "Academic Performance," we first examine rates of 
re-designation as English fluent in the 2009-10 school year based on designation as an English 
Learner In 2008-09. In order to control for past academic performance, we used the prior year 
(2008-09) core English and Math course GPA. This limited our analysis to middle and high 
school after school participants with core course grades in Math and English (about 762 OUSD 
students designated as EL status in the 2008-09 school year with GPA data in the 2008-09 and 
2009-10 school years). 

Within this population, participation in an after school program in 2009-10 was significantly 
associated with being re-classified as English fluent in that academic year.^'' Participation of 
about 25 days in after school activities was associated with about 24% greater likelihood of 
being re-classified as English fluent. This increased to about 41% greater likelihood for 
attendees participating in 100 days of after school activities. Participation in the after school 
program in 2008-09; however, was not associated with being re-classified as English fluent in 
2009-10 for participants who were enrolled in OUSD in both academic years. 

^̂  Including gender, race/ethnicity, parent's education level, school grade level, free/reduced lunch eligibility, 
special education placement, and language fluency. 

Each additional day of after school participation in the 2009-10 school year was associated with an increased but 
diminishing likelihood of being re-designated as English fluent. The first day of participation was associated with 
1.2% increased likelihood of designation. The SO"̂*" day was associated only an additional 0.4% likelihood (additive) 
of re-designation (with intermediate lengths of participation between these extremes). This analysis controls for 
prior year GPA, special education status, and age. Student race and ethnicity, days absent during school year, free 
or reduced price lunch status, gender, and years in after school were found to be unrelated to re-designation 
status. 
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Among 3,235 th i rd through twel f th grade after school participants w i th CST scores in the prior 
year (as a proxy for prior academic performance), there is no strong evidence that more days 
of part ic ipat ion in af ter school programs in either the current or prior year increases the 
l ikelihood of being re-classified as English f l u e n t . " 

In an analysis of changes to the part ic ipants ' California English Language Development 
(CELDT) scaled score between 2008-09 and 2009-10 school years, the number of days of af ter 
school activi t ies at tended in 2009-10 or 2008-09 had no discernable relationship to 
improvements in CELDT scores after control l ing for prior year academic performance and 
demographics. 

The above analysis suggests that greater part icipation in after school activit ies in the current 
school year is associated wi th English Learner youth in middle or high school being re
classified as English f luent. There was l i t t le association wi th the overall CELDT scaled score, 
however. Available evidence does not offer a conclusive explanation as to why this is the 
case; addit ional exploration of the ways in which English Learners experience after school 
programs is needed. 

English Language Arts 

Core course grades in English Language Arts among middle and high school students declined 
overall between the f irst and second semesters. Students who attended after school 
demonstrated a smaller decline than their peers, however, w i th average course grades 
declining by .6 points (on a 4.33 scale) compared to a .11 decline among non-participants.^^ 

When part ic ipants ' performance on the California Standards Test (CST) is considered, after 
school part ic ipat ion appears to contr ibute to student success. Namely, each addit ional day of 
after school program participation is associated wi th a .001% increased l ikelihood of scoring at 
Proficient or Advanced. " In practical terms, youth who attended after school for 98 days 
were 10% more likely to score at Proficient or Advanced than those who attended just one 
day. 

Similarly, regression analysis indicates that the hours that youth spend in academic support 
activit ies influences their CST performance. In this case, youth who spent 189 hours in 
academic support activit ies were 45% more likely to score Proficient or Advanced than those 
who spend substantially fewer hours in academic support act ivi t ies. 

Mathematics 

'̂' Prior year participation in after school activities was at the margin of statistical significance (P = 0.052) with 
each additional day of after school activities increasing the likelihood of re-designation by about 0.1 - 0.7%. 
'^ Paired samples t-test results for students for whom two semesters of core course grade data are available. 
Course grades were converted to numeric equivalents, in which A+ = 4.33 points, A = 4 points, and so on. 
^̂  Logistic regression analysis, with outcome variable as "scored Proficient or Advanced" odds ratio for ASP days 
attended = 1.001. 
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Core course grades in Mathematics declined between the first and second semesters for all 
students. There was no statistically-significant difference in semester-to-semester course 
grade changes between participants and their peers. 

When participants' performance on the California Standards Test (CST) is considered, after 
school participation appears to contribute to student success. Namely, each additional day of 
after school program participation is associated with a .001% increased likelihood of scoring at 
Proficient or Advanced.^° In practical terms, youth who attended after school for 98 days 
were 10% more likely to score at Proficient or Advanced than those who attended just one 
day. 

Similarly, regression analysis indicates that the hours that youth spend in academic support 
activities Influences their CST performance. In this case, youth who spent 189 hours in 
academic support activities were 20% more likely to score Proficient or Advanced than those 
who spend substantially fewer hours in academic support activities. 

The number of youth who attended after school at these "threshold" levels varies by school 
type. About 54% of all participants attended after school for 98 days or more, including 70% of 
elementary, 48% of middle, and 33% of high schoolers. 

Forty percent (40%) of after school participants came to 189 hours or more of academic 
support activities, Including 56% of elementary, 23% of middle, and 25% of high school 
students. 

^̂  Logistic regression analysis, with outcome variable as "scored Proficient or Advanced" odds ratio for ASP days 
attended = 1.001. 
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High School Graduation and College Readiness 
The school-based after school programs serving high school students provide targeted 
academic supports including intensive tutoring, CAHSEE prep, and credit recovery. Participant 
analysis in this sub section includes those youth participating In a related after school 
program activity, and is compared to similar non-participants. 

California High School Exit Exam 
Students are required to pass the California High School Exit Exam (CAHSEE) in both Math and 
English Language Arts (ELA) in order to be eligible for graduation. Among after school youth, 
at least 292 participated in after school CAHSEE Prep activities in 2009-10. The average 
participant took part in 16.9 hours of Prep (with a maximum of 50.3 hours). Among high 
school students who participated in significant (10 or more hours total) CAHSEE Prep activities 
in after school in 2009-10 a total of 62% of tenth graders, 71% of eleventh graders and 56% of 
twelfth graders passed Math and 60% of tenth graders, 74% of eleventh graders and 56% of 
twelfth graders passed ELA. 

These numbers are significantly lower than OUSD students not taking part in after school 
programs (tenth grade 6Q%/62%, eleventh grade 79%/75% and twelfth grade 87%/86% for Math 
and ELA, respectively) suggesting that students who take CAHSEE Prep classes in after school 
are doing so to correct deficiencies in these subject areas. 

Among all OUSD students with low Math or ELA CST scores in the prior year (e.g. scored below 
basic or far below basic), students who took part In significant CAHSEE Prep in after school 
had significantly lower CAHSEE passing rates than students with low CST scores who did not 
take part in significant CAHSEE Prep. Among prior year low-CST scoring ten to twelfth 
graders, 55% of those taking significant CAHSEE prep passed the CAHSEE Math versus 73% of 
low-scoring youth with no CAHSEE Prep. In the same population, 46% of those with CAHSEE 
Prep passed the CAHSEE ELA versus 63% of those with no preparation in after school. The 
same pattern is observed when the sample is restricted to just after school participants. 

There were three programs that had higher CAHSEE passing rates for students that 
participated in Prep activities as compared to the school as a whole: EXCEL, Rudsdale 
Continuation and Street Academy. At these sites, CAHSEE Prep participants had much higher 
passage rates than the school averages, suggesting that these CAHSEE Prep programs achieved 
greater success than CAHSEE Prep activities at other sites.^' 

Available data cannot be Interpreted causally. That is, it Is unlikely that CAHSEE Prep 
activities made participants less likely to pass the test. Instead, the of a finding of benefit 
may be related to strong deficiencies in Math and ELA skills in students who are routed to 
CAHSEE Prep activities in after school. Additional exploration of the three programs with 
above-average passage rates for CAHSEE Prep participants may shed additional light on the 
most effective approaches for these activities. 

^̂  EXCEL's CAHSEE passing rates for Math and ELA were 65% and 64% for students not taking part in CAHSEE Prep 
and 80% and 73% for CAHSEE Prep participants, respectively. At Street Academy, the passing rates were 47% and 
61% for non-participants and 75% and 75% for participants. At Rudsdale, the passing rates were 41% and 50% for 
non-participants and 49% and 51% for participants. 
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Course Credits Earned 
Course credit recovery allows students who fal l behind in core courses to make up class credit 
through Cyber High and elect ive courses offered through the after school program. At least 
550 students took part in af ter school credit recovery activit ies in 2009-10. On average, these 
youth spent 55.6 hours in credit recovery (with a maximum of 423 hours}. Among students 
who part icipated in high school credit recovery activi t ies in after school, the number of 
course credits earned was higher than in the previous school year.^^ In the 2008-09 school 
year, these students earned on average 36.7 credits (compared to 38.5 credits among their 
peers). In the 2009-10 school year, during their credit recovery part ic ipat ion, they earned on 
average 39.8 credits (compared to 38.5 credits for al l students). 

Academic support services in after school also al low high school students to stay on track for 
complet ion of A-G courses required for admission to the University of California and California 
State University education systems. Students who part icipated in 10-*- hours of academic 
support activit ies in after school maintained their progress toward A-G courses, completing 
between three and four required courses on average. By contrast, students who did not 
part ic ipate in academic support activit ies demonstrated a slight decline in the proport ion of 
A-G classes they complete, decreasing from 56% to 51% of required courses." 

Graduat ion 
Eighty-five percent (85%) of twe l f th graders graduated in OUSD in 2009-10. Students who 
part ic ipated in lO-t- hours of academic support had slightly lower graduation rates (83%) than 
their peers (87%), though this dif ference is not statist ical ly signif icant. 

Students who part icipated in academic support activi t ies in af ter school were slightly less 
l ikely to graduate quali f ied to attend a UC or CSU.^" This does not suggest that af ter school 
program part icipat ion makes students poorer academically, but instead likely demonstrates 
that programs most actively recruit youth who can benefi t f rom addit ional support. 

•'̂  An analysis of credits earned for 359 high school after school participants with data on credits earned in 2008-09 
and 2009-10. This is compared to all OUSD high school students with earned credits information in both school 
years (n=l0,146 students). Students who did not participate in credit recovery earned an equivalent number of 
credits, while those who attended credit recovery activities in after school earned three additional course credits. 
Results for participants are statistically significant using paired samples T-test, P<.05. 
" Paired samples t-tests for youth who attended 10+ hours of academic assistance found no statistically-significant 
difference in the proportion of A-G classes completed, compared to a 6 percentage point decline for youth who did 
not attend academic support services. 
'̂* Ten percent (10%) of students who attended academic support activities were UC qualified, compared to 17% of 

their peers. Twenty three percent (23%) were CSU qualified, compared to 29% of their peers. 
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T a b l e 1 7 : S i t e - L e v e l C o n t r i b u t o r y O u t c o m e s f o r Y o u t h i n Schoo l -Based P r o g r a m s 

Lead-Agency Program Site 

Academic -
Behaviors 

% of participants 
reporting that 

after school helps 
them with school 

. skills'^f-" ~ 

.ASPs cont r ibu te to these outcomes; o ther . fac tors 
have a stronger inf luence.^ w ' - -

English 
Fluency 

% of English 
Learner 

Participants Re-
Designated 

English ' .' 
Language Arts 

% Proficient/ 
Advanced 

^jMath 

'%'Proficiently 
'! Advanced-fr; 

i - a . 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

EBAYC 

BACR 

Higher Ground 

Learning for 
Life 

AspiraNet 

OASES 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

Acorn 
Woodland 

Allendale 

Ascend 

Bella Vista 

Bridges 
Academy 

Brookfield 

Burckhalter 

Carl Munck 

Cleveland 

Community 
United 

East Oakland 
Pride 

Emerson 

Encompass 
Academy 

Esperanza 
Academy 

Franklin 

77% 

81% 

88% 

74% 

67% 

** 

71% 

74% 

69% 

77% 

78% 

91% 

82% 

71% 

80% 

11% 

12% 

9% 

23% 

12% 

15% 

21% 

38% 

16% 

11% 

10% 

22% 

14% 

10% 

29% 

48% 

46% 

45% 

73% 

34% 

40% 

46% 

66% 

75% 

23% 

22% 

33% 

48% 

25% 

61% 

64% 

49% 

49% 

54% 

44% 

34% 

64% 

58% 

78% 

19% 

21% 

37% 

33% 

29% 

46% 

61% 
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•'̂  The Academic Behaviors survey questions are not comparable between Elementary, Middle and High School 
programs because the survey questions differ. For elementary students the survey question is "In this after school 
program, I learn good study skills," where students check a box to indicate "yes." For middle school participants, 
the survey question is "This afterschool program has helped me learn good study skills." For high school 
participants, the survey question is "How much has this after-school program helped you get better grades," 
where the reported percent is the proportion of students answering "somewhat" or "a lot." 
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*EXCEL, Life Academy and Oakland High receive OFCY funding through other strategies that supported after school 
programs at these sites, other high school-based programs do not. 
** The incorrect youth survey version was administered at this site, omitting this question. 
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Key Findings from the 2009-10 Oakland After School Evaluation 

This section identifies areas in which Oakland after school programs can further improve. Key 
findings are based on the information analyzed for the 2009-10 program year, including site 
visit results, program self-assessments, stakeholder surveys and focus groups, and participant 
performance data. 

The large majority of after school programs in the study provide quality services to 
children and youth. Programmatic observations, stakeholder surveys, and sites' self-
assessments indicate that, on the main, Oakland after school programs provide services in 
accordance with research-based quality practices. In most cases, programs' areas for 
Improvement are opportunities to further enhance service quality, rather than to reach a 
baseline level. 

Programs can benefit from stronger communication with school-day staff and with 
community members. At school-based after school programs, fewer than half (46%) of 
principals reported that they regularly Invited after school staff to School Site Council (SSC) 
or Coordination of Services Team (COST) meetings, a critical opportunity for cross-program 
coordination and communication. Similarly, about one in five Site Coordinators requested 
assistance In building strong community partnerships, particularly in making referrals to other 
services and collaborating with other organizations. 

Children report feehng safer in after school than any other place, yet at least one in four 
has been bullied In after school. Middle and high school-aged participants reported that they 
felt physically safer in after school than in their neighborhoods or at school, reflecting the 
success of after school programs in creating a physically and emotionally safe place for youth. 
On the other hand, between 24% and 40% of participants reported that they were bullied or 
hit while in after school, suggesting more work is needed to encourage safe practices among 
participants. 
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Key Findings, Continued 

After school programs need continued assistance in providing high quality academic 
supports. Site observations, stakeholder surveys and focus groups, and sites' self-assessments 
confirm that after school programs can further improve their academic supports. Specific 
areas for growth include: 

• In program self-assessments, Site Coordinators report that their programs are currently 
not strong in bilingual and English Learner support strategies and use of instructional 
strategies for special needs. 

• Academic Liaisons called for additional planning and training time and more time 
throughout the school year to meet with staff to support ongoing communication and 
program improvement efforts. Academic Liaisons commonly expressed a desire to 
refine the academic support goals of the after school program. 

Site Coordinators and Academic Liaisons expressed a moderate level of frustration and 
confusion regarding lesson plan development. Some Academic Liaisons reported 
frustration with the lack of training for site staff, while Site Coordinators reported less 
than adequate amounts of support from their Academic Liaison. 

• Site visits indicate that program staff can further improve by more consistently 
presenting key concepts in multiple formats (i.e., visually, written and verbally) and 
actively modeling learning skills for participants. 

Programs can further improve meaningful learning opportunities for youth. Program 
observations suggest that staff can Improve most by consistently using a clearly stated 
learning goal to guide activities. Sites self-assessments indicate that Site Coordinators are 
interested in further enhancing opportunities for youth leadership and reflection. Youth 
survey results indicate that a notable minority (15%-30%) of participants reported low levels 
of engagement and skill building opportunities in after school. 
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Appendices 

Appendix 1 : Theory of Act ion for Oakland Af ter School Programs 

To guide the evaluation of Oakland after school programs, the evaluation team developed a 
Theory of Action based on existing l i terature that emphasizes the links between regular 
part ic ipat ion, high qual i ty programming, and positive student outcomes. 

Figure A provides a visual model of the ways in which after school programs contr ibute to 
positive outcomes for young people. 

Figure A: Theory of Act ion for Oakland Af ter School Programs 
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This model distinguishes between two types of part icipant outcomes: di rect outcomes and 
contr ibutory. Direct outcomes can be observed during the program year and are more direct ly 
Influenced by part ic ipants' experiences in after school programs. For example, many after 
school programs offer a variety of activit ies that young people may not otherwise have the 
opportunity to experience, such as music, organized sports, and visual arts. After school 
participants in turn have the opportunity to explore new Interests and skills. 

After school program part icipation can also contr ibute to a variety of other positive outcomes 
that are subject to a greater variety of external influences. For example, many after school 
programs provide homework help and tutor ing, which can contr ibute to part icipants' school 
success, but these supports are less inf luent ia l than the quality of instruct ion participants 
receive in the classroom, factors over which after school programs have l imited contro l . 
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Regular Part ic ipat ion in Af ter School 

Research in the after school field finds that youth who attend programs most often can 
demonstrate the greatest changes in social, emotional, and academic performance. For 
example, an evaluation of high quality after school programs found that youth who attended 
regularly demonstrated significant gains in standardized math scores (compared to similar 
youth who were unsupervised after school) and decreases in misconduct at school, including 
skipping school and fighting with other youth. ^̂  Another study found that youth who 
participated regularly in after school programs for two or more school years had higher aspi 
rations regarding graduation and college and were less likely to drop out than their peers.^^ 

High Quality Af ter School Programs 

After school program evaluations have found that the quality of after school programs is a key 
component in affecting participant outcomes. High quality after school programs are both 
better able to recruit and retain participants, and are more likely to be associated with 
positive outcomes for youth. Current research in after school suggests that high quality 
programs offer a combination of recreation, academics, and enrichment activities, with a 
strong emphasis on hands-on, student directed learning. This allows participants to explore 
new subjects and skills that they may not otherwise know of, and encourages their successful 
development socially, emotionally, and academically. 

Extending beyond what is offered is the way in which activities are offered. For example, an 
after school program that creates a positive, supportive environment for young people, in 
which they feel comfortable expressing ideas and making mistakes, is associated with greater 
outcomes for participants, regardless of the specific focus of the program. 

The Oakland After school Theory of Action builds upon this idea, identifying common quality 
elements for all after school programs, inclusive of setting or content-area focus. This allows 
the use of a common evaluation framework for multiple after school programs.^^ The Theory 
of Action prioritizes six quality elements: 

1. Physical and emotional safety - Youth and staff are physically safe while in the program, and 
participants build skills to help them make good decisions about their own and others' safety. 
Participants have the opportunity to use pro-social conflict mediation skills and to share their 
thoughts and feelings. 

2. Equity, access, and inclusion - Youth of all cultural, racial, linguistic, and developmental 
backgrounds participate in after school, and participants are actively encouraged to interact 
with a variety of peers. Staff model inclusive attitudes and behaviors. 

^̂  Deborah Lowe Vandell, et al., Outcomes Linked to High-Cluality Afterschool Programs: Longitudinal Findings 
from the Study of Promising Afterschool Programs, (Irvine, CA: University of California, Irvine, 2007). 
^̂  Harvard Family Research Project, "After school Programs in the 21st Century: Their Potential and What it Takes 
to Achieve It," Issues and Opportunities in Out-of-School Time Evaluation, Number 10, February 2008. 
^̂  Charles Smith, Tom Devaney and Samantha Sugar, "Quality and Accountability in the Out-of-School Time 
Sector," New Directions for Youth development, Number 121, Spring 2009. 
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3. Meaningful learning opportunities - After school programs engage participants as active 
learners in challenging, relevant, and enriching learning experiences that provide rich 
opportunities for youth to learn new skills that draw on their personal interests. 

4. School-day alignment (school-based programs) - After school programs provide regular 
homework support, academic intervention, and enrichment activities that extend upon key 
skills and concepts covered in the school days. Faculty and administrators communicate 
regularly with after school programs about the learning and behavioral styles of individual 
participants, effective instructional techniques, and learning goals for program staff to 
pursue. In a reciprocal fashion, after school program staff can provide faculty with helpful 
insights into participants' interests and needs. 

5. Community/Family partnerships—Programs incorporate local resources into programming and 
facilitate opportunities for young people to learn about and contribute to their community. 
Parents and caregivers have meaningful opportunities to participate in after school programs; 
programs serve as a link to other community resources for families. 

6. Strong management practices - After school programs have enough resources to provide 
quality programming, including staff, space, and materials. Staff are well-trained in youth 
development practices and have sufficient content-area expertise for the activities they lead; 
staff members use feedback and performance data to Inform the design and implementation 
of the program. 

Benefits for Part icipants 

Young people are affected by a wide array of influence in their lives, and after school is just 
one. Therefore, the contribution of an after school program to a particular outcome should be 
understood within the larger context of children's lives; after school programs have a greater 
Influence over some outcomes than others. Figure B provides a visual representation of the 
relative Impact that after school programs have on student outcomes. The inner circle 
(orange) describes those outcomes that are most directly attributable to after school, as they 
are most closely related to what programs do regularly. 

The outer circle depicts desirable outcomes to which after school can contribute, but that are 
subject to numerous additional influences outside the purview of after school programs. 
Including school-day instruction, family support, and participants' other extracurricular 
activities. 
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Figure B: The Range of Af ter School Outcomes 
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In the Oakland After School Theory of Act ion, direct outcomes of program part icipat ion 
include awareness of new interests and abil i t ies, stronger social skills, enhanced safety and a 
greater at tachment to school. Contributory outcomes include improved pro-social behaviors 
( i .e . , in settings other than after school), stronger academic behaviors, and improved grades 
and test scores. 

Oakland After School Programs 
2009-10 Findings Report 
89 of 91 



Appendix 2: Data Sources and Response Rates 
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Aprl/May 
2010 
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Oakland After School Programs 
2009-10 Findings Report 
90 of 91 



Appendix 3: Participants' Race/Ethnicity 
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Markham Elementary 37 

Marshall Elementary 38 

M L King Jr Elementary 39 

Maxwell Park Elementary 40 

New Highland Academy 41 

Parker Elementary 42 

Peralta Elementary 43 

Piedmont Avenue Elementary 44 

PLACE at Prescott 45 
Reach Academy 46 

RISE 47 

Sankofa 48 

Santa Fe Elementary 49 

Sequoia Elementary 50 

Sobrante Park Elementary 51 

Think College Now 52 

MIDDLE SCHOOL- BASED AFTER SCHOOL PROGRAMS 

Alliance Academy 53 

Bret Harte Middle School 54 

Coliseum College Prep 55 

Claremont Middle School 56 

Edna M Brewer Middle School 57 

Elmhurst Community Prep 58 

Explore College Prep 59 

Frick Middle School 60 

Madison Middle School 61 

Melrose Leadership Academy 62 

Roosevelt Middle School 63 

Roots International Academy 64 

United For Success 65 

Urban Promise Academy 66 

West Oakland Middle School 67 

Westlake Middle School 68 



HIGH SCHOOL- BASED AFTER SCHOOL PROGRAMS 

Bunche Continuation HS 69 

Coliseum College Prep 70 

College Prep & Architecture Academy 71 

Dewey Academy 72 

EXCEL College Prep HS 73 

Far West 74 

Life Academy 75 

Mandela High School 76 

Media College Prep 77 

Met West 78 

Oakland High School 79 

Oakland Technical High School 80 

Robeson Visual Performing Arts 81 

Rudsdale Continuation 82 

Skyline High School 83 

Street Academy 84 

Youth Empowerment School (YES) 85 

CHARTER AND COMMUNITY-BASED AFTER SCHOOL PROGRAMS 

Ala Costa Centers 86 
Camp Fire USA: Kids With Dreams 87 
Civicorps Charter 88 
East Oakland Boxing: Smart Moves Education and Enrichment Program 89 

East Oakland Youth Development Center: Community After school Program 90 

Hawthorne Family Resource Center 91 

Lighthouse Community Charter 92 

Nurturing Native Pride 93 

Oakland Discovery Centers 94 
OPR Inclusion Center 95 



ELEMENTARY SCHOOL- BASED AFTER SCHOOL PROGRAMS 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Acorn Woodland 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$184,600 

# OF YOUTH SERVED 

08-09 09-10 

201 212 

FREE a REDUCED LUNCH 

34% 

ENGLISH LEARNERS 

64% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
100% 114% 

PARTICIPANT RETENTION RATE 
08-09 

91% 
09-10 

92% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.862.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.24 
2 
2 

2.39 
2.16 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

82% 

93% 

100% 

Safety 

95% 

97% 

N/A 

*Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Allendale 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

144 

09-10 

131 

FREE a REDUCED LUNCH 

84% 

ENGLISH LEARNERS 

19% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

98% 
09-10 
108% 

PARTICIPANT RETENTION RATE 
08-09 

95% 
09-10 

89% 

SITE VISIT OIIAI ITY SCORF^ 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.86 
2 

1.96 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

91% 

95% 

91% 

Safety 

83% 

95% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Ascend 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$262,515 

# OF YOUTH SERVED 

08-09 

226 

09-10 

226 

FREE a REDUCED LUNCH 

87% 

ENGLISH LEARNERS 

52% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

94% 89% 

PARTICIPANT RETENTION RATE 
08-09 

87% 
09-10 

96% 

SITE VISIT DUALITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.5 
2.61 
2.33 
2.35 
2.45 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

83% 

95% 

91% 

Safety 

96% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Bella Vista 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

234 

09-10 

104 

FREE a REDUCED LUNCH 

43% 

ENGLISH LEARNERS 

37% 

PROGRESS TOWARD TARGET 
08-09 
154% 

ED ANNUAL ATTENDANCE 
09-10 

90% 

PARTICIPANT RETENTION RATE 
08-09 

90% 
09-10 

96% 

SITF VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 

2.17 
2.04 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

72% 

94% 

80% 

Safety 

87% 

91% 

N/A 

*Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Bridges Academy 

PROGRAM FUNDING 

OFCY GRANT 21 CCLC/ASES 

$79,800 $112,508 

# OF YOUTH SERVED 

08-09 09-10 

158 124 

FREE a REDUCED LUNCH 

34% 

ENGLISH LEARNERS 

79% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

97% 
09-10 

97% 

PARTICIPANT RETENTION RATE 
08-09 

88% 
09-10 

87% 

•sITF VISIT n i l A I ITY SCORFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.79 
2.08 
1.86 
2.15 
1.97 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

57% 

93% 

100% 

Safety 

65% 

100% 

N/A 

*Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Brookfield 

PROGRAM FUNDING 

OFCY GRANT 21 CCLC/ASES 

$79,800 $112,508 

# OF YOUTH SERVED 

08-09 } 09-10 

204 145 

FREE a REDUCED LUNCH 

66% 

ENGLISH LEARNERS 

29% 

PROGRESS TOWARD TARGET 
08-09 
119% 

ED ANNUAL ATTENDANCE 
09-10 
118% 

PARTICIPANT RETENTION RATE 
08-09 

88% 
09-10 

72% 

^ITF VISIT OUAI ITY SfORF*; 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

88% 

98% 

79% 

Safety 

95% 

98% 

N/A 

*Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Burckhalter 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

148 

09-10 

151 

FREE a REDUCED LUNCH 

67% 

ENGLISH LEARNERS 

15% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

PARTICIPANT RETENTION RATE 
08-09 

115% 122% 1 80% 
09-10 

85% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.88 
2 

1.92 
1.58 
1.84 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

85% 

91% 

33% 

Safety 

74% 

98% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Carl Munck 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$105,825 

# OF YOUTH SERVED 

08-09 

103 

09-10 

153 

FREE a REDUCED LUNCH 

55% 

ENGLISH LEARNERS 

3% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
110% 150% 

PARTICIPANT RETENTION RATE 
08-09 

94% 
09-10 

97% 

*;iTF VISIT OIIAI ITY SfDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.14 
2 

2.15 
2.18 
2.12 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

89% 

100% 

Safety 

89% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Cleveland 

PROGRAM FUNDJNG 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

95 

09-10 

98 

FREE a REDUCED LUNCH 

59.% 

ENGLiSH LEARNERS 

35% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
102% 104% 

PARTICIPANT RETENTION RATE 
08-09 

92% 
09-10 

98% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.4 
2.26 
2.16 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

89% 

96% 

57% 

Safety 

97% 

99% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Community United 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

117 

09-10 

155 

FREE a REDUCED LUNCH 

92% 

ENGLISH LEARNERS 

58% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
107% 107% 

PARTICIPANT RETENTION RATE 
08-09 

94% 
09-10 

85% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.57 
2 

2.04 
2.28 
2.22 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

88% 

88% 

Safety 

75% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
East Oakland Pride 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

193 

09-10 

168 

FREE a REDUCED LUNCH 

84% 

ENGLISH LEARNERS 

56% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
110% 138% 

PARTICIPANT RETENTION RATE 
08-09 

71% 
09-10 

92% 

SITE VISIT DUALITY SCORES QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.7 
2 

1.49 
1.9 

1.77 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

80% 

98% 

67% 

Safety 

70% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

11 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Emerson 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

124 

09-10 

120 

FREE a REDUCED LUNCH 

66% 

ENGLISH LEARNERS 

7% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
115% 110% 

PARTICIPANT RETENTION RATE 
08-09 

91% 
09-10 

82% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.29 
2 

2.21 
2.33 
2.21 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

92% 

95% 

43% 

Safety 

87% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

12 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Encompass Academy 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

137 

09-10 

138 

FREE a REDUCED LUNCH 

40% 

ENGLISH LEARNERS 

49% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
104% 

09-10 
107% 

PARTiCiPANT RETENTION RATE 
08-09 

85% 
09-10 

89% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.19 
2.28 
2.01 
2.23 
2.18 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

77% 

95% 

Safety 

69% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

13 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Esperanza Academy 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$119,700 

# OF YOUTH SERVED 

08-09 

119 

09-10 

137 

FREE a REDUCED LUNCH 

45% 

ENGLISH LEARNERS 

84% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

85% 
09-10 
105% 

PARTICIPANT RETENTION RATE 
08-09 

77% 
09-10 

75% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.71 
2 

1.93 
1.79 
1.86 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% 

94% 

Safety 

75% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

14 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Franklin 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$158,408 

# OF YOUTH SERVED 

08-09 

290 

09-10 

157 

FREE a REDUCED LUNCH 

84% 

ENGLISH LEARNERS 

44% 

PROGRESS TOWARD TARGET 
08-09 
179% 

ED ANNUAL ATTENDANCE 
09-10 
104% 

PARTICIPANT RETENTION RATE 
08-09 

87% 
09-10 

92% 

SITE VISIT OUAI ITY SfDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.07 
2.14 
2.05 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

88% 

94% 

100% 

Safety 

87% 

85% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

15 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Fred T. Korematsu 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

118 

09-10 

147 

FREE a REDUCED LUNCH 

53% 

ENGLISH LEARNERS 

53% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

97% 110% 

PARTICIPANT RETENTION RATE 
08-09 

83% 
09-10 

68% 

^ITF VKIT DUAl ITY *;rORF^ 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.71 
2 

1.93 
1.79 
1.86 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

82% 

93% 

Safety 

89% 

98% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

16 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Fruitvale 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

160 

09-10 

161 

FREE a REDUCED LUNCH 

44% 

ENGLISH LEARNERS 

33% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
107% 

09-10 

116% 

PARTICIPANT RETENTION RATE 
08-09 

85% 
09-10 

82% 

SITE VISIT OUAI ITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

98% 

90% 

75% 

Safety 

93% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

17 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Futures Elementary 

PROGRAM FUNDING 

OFCY GRANT i 21 CCLC/ASES 

$94,500 $112,508 

# OF YOUTH SERVED 

08-09 

100 

09-10 

140 

FREE a REDUCED LUNCH 

90% 

ENGLISH LEARNERS 

37% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
123% 89% 

PARTICIPANT RETENTION RATE 
08-09 

95% 
09-10 

81% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.57 
2 

2.04 
2.28 
2.22 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

93% 

100% 

Safety 

88% 

96% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Garfield 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$224,768 

# OF YOUTH SERVED 

08-09 

273 

09-10 

232 

FREE a REDUCED LUNCH 

88% 

ENGLISH LEARNERS 

60% 

PROGRESS TOWARD TARGET 
08-09 
110% 

ED ANNUAL ATTENDANCE 
09-10 

89% 

PARTICIPANT RETENTION RATE 
08-09 

82% 
09-10 

91% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.1 
2.5 
2 

2.3 
2.22 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

76% 

88% 

93% 

Safety 

77% 

88% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Glenviev^ 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

114 

09-10 

89 

FREE a REDUCED LUNCH 

61% 

ENGLISH LEARNERS 

20% 

PROGRESS TOWARD TARGET 
08-09 

88% 

ED ANNUAL ATTENDANCE 
09-10 

88% 

PARTICIPANT RETENTION RATE 
08-09 

88% 
09-10 

94% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.97 
1.94 
1.98 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

95% 

100% 

100% 

Safety 

100% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Global Family School 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 . 

101 

09-10 

144 

FREE a REDUCED LUNCH 

83% 

ENGLISH LEARNERS 

81% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 1 09-10 
142% 113% 

PARTICIPANT RETENTION RATE 
08-09 

99% 
09-10 

90% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.25 
1.95 

2 
2.05 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

89% 

96% 

100% 

Safety 

90% 

93% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

21 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Grass Valley 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

120 

09-10 

145 

FREE a REDUCED LUNCH 

46% 

ENGLISH LEARNERS 

1% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
115% • 150% 

PARTICIPANT RETENTION RATE 
08-09 

92% 
09-10 

91% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.83 
1.75 
1.9 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

47% 

91% 

89% 

Safety 

55% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Greenleaf 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

184 

09-10 

125 

FREE a REDUCED LUNCH 

87% 

ENGLISH LEARNERS 

48% 

PROGRESS TOWARD TARGET 
08-09 

94% 

ED ANNUAL ATTENDANCE 
09-10 

97% 

PARTICIPANT RETENTION RATE 
08-09 

79% 
09-10 

89% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.5 

2.05 
2 

2.14 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

68% 

91% 

Safety 

72% 

96% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Hoover 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

194 

09-10 

179 

FREE a REDUCED LUNCH 

75% 

ENGLISH LEARNERS 

24% 

PROGRESS TOWARD TARGET 
08-09 
140% 

ED ANNUAL ATTENDANCE 
09-10 
145% 

PARTICIPANT RETENTION RATE 
08-09 

72% 

09-10 
82% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.17 
2.08 
1.98 
2.06 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

65% 

92% 

83% 

Safety 

67% 

92% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Horace Mann 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

294 

09-10 

174 

FREE a REDUCED LUNCH 

46% 

ENGLISH LEARNERS 

44% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
149% 133% 

. PARTICIPANT RETENTION RATE 
08-09 

76% 
09-10 

88% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.21 
2.07 
2.07 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

82% 

92% 

89% 

Safety 

86% 

95% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

25 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Hov/ard 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

124 

09-10 

107 

FREE a REDUCED LUNCH 

74% 

ENGLISH LEARNERS 

11% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
114% 

09-10 
91% 

PARVaPANT RETENTION RATE 
08-09 1 09-10 

87% 89% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.83 
2 

1.77 
1.86 
1.87 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 
-

YOUTH 

PARENT 

TEACHER 

Satisfaction 

83% 

100% 

100% 

Safety 

87% 

97% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
International Community School 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

158 ' 

09-10 

147 

FREE a REDUCED LUNCH 

90% 

ENGLISH LEARNERS 

73% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
113% 117% 

PARTICIPANT RETENTION RATE 
08-09 

84% 
09-10 

83% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.75 
2 

1.94 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

72% 

93% 

100% 

• Safety 

77% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
La Escuelita 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

OS-09 

122 

09-10 

108 

FREE a REDUCED LUNCH 

72% 

ENGLISH LEARNERS 

67% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE PARTICIPANT RETENTION RATE 
08-09 09-10 08-09 09-10 
105% 93% 85% 94% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL ' 

PROGRAM . 

1.86 
2 
2 

1.96 
1.95 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

93% 

81% 

Safety 

91% 

97% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Lafayette 

PROGRAM FUNDING 

OFCY GRANT 

S6T,TT0 

21 CCLC/ASES 

$112,050 

: # OF YOUTH SERVED 

08-09 

110 

09-10 

130 

FREE a REDUCED LUNCH 

55^ 

ENGLISH LEARNERS 

ia% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
123% 

09-10 
131% 

PARTiC}PANT RETENTiON RATE 
08-09 

99% 
09-10 

95% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.11 

2 
2.33 
2.11 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

93% 

98% 

Safety 

94% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Lakeview 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

139 

09-10 

148 

FREE a REDUCED LUNCH 

66% 

ENGLISH LEARNERS 

10% 

PROGRESS TOWARD TARGET 
08-09 
107% 

ED ANNUAL ATTENDANCE 
09-10 
117% 

., - PARTICIPANT RETENTION RATE 
08-09 

83% 
09-10 

88% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 ' 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 

2.33 
2.08 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

67% 

96% 

100% 

Safety 

83% 

96% 

N/A 

^Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

30 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Laurel 

. PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

139 

09-10 ' 

132 

FREE a REDUCED LUNCH 

71% 

ENiGLISH LEARNERS 

36% 

PROGRESS TOWARD TARGET 
08-09 
107% 

ED ANNUAL ATTENDANCE 
09-10 
110% 

PARTICIPANT RETENTION RATE 
08-09 

85% 
09-10 

91% 

SITE VISIT QUALITY SCORES 
- < - - ' - ' ' 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a" INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.33 
2 
2 

2.08 
2.1 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

77% 

92% 

89% 

Safety 

89% 

93% 

N/A 

'Additional site-level data available in the Oakland Af ter School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Lazear 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

170 

09-10 

157 

FREE a REDUCED LUNCH 

88% 

ENGLISH LEARNERS 

82% 

PROGRESS TOWARD TARGET 
08-09 
111% 

ED ANNUAL ATTENDANCE 
09-10 
104% 

PARTICIPANT RETENTION RATE 
08-09 

81% 
09-10 

89% 

SITF VISIT OUAI ITY SCORES 
, 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.9 
2 

1.98 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

76% 

91%' 

33% 

Safety 

88% 

90% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Learning Without Limits 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

115 

09-10 

125 

FREE a REDUCED LUNCH 

90% 

ENGLISH LEARNERS 

47% 

PROGRESS TOWARD TARGET 
08-09 
103% 

ED ANNUAL ATTENDANCE 
09-10 

96% 

PARTICIPANT RETENTION RATE 
08-09 

77% 
09-10 

89% 

SITF VISIT DUALITY SfORFS 
--

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.9 
2 

1.98 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

77% 

91% 

64% 

Safety 

83% 

93% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Lincoln 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$201,645 

# OF YOUTH SERVED 

08-09 

153 

09-10 

184 

FREE a REDUCED LUNCH 

82% 

ENGLISH LEARNERS 

45% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE PARTICIPANT RETENTION RATE 
08-09 09-10 08-09 09-10 

95% 97% 94% 96% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.38 
2.33 
2.13 
2.65 
2.37 

OVERALL AVERAGE 

2.07 
2.09 
2.02 

- 2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

61% 

90% 

78% 

Safety 

92% 

93% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
M.L. King, Jr. 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

162 

09-10 

166 

FREE a REDUCED LUNCH 

82% 

ENGLISH LEARNERS 

17% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
129% 

09-10 
122% 

PARTICIPANT RETENTION RATE 
08-09 

78% 
09-10 

69% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 

2.17 
2.04 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

78% 

95% 

0% 

Safety 

85% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Manzanita Community School 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

127 

09-10 

154 

FREE a REDUCED LUNCH 

77% 

ENGLISH LEARNERS 

44% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
105% 

09-10 
100% 

PARTICIPANT RETENTION RATE 
08-09 

82% 
09-10 

91% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.74 
2 

1.69 
1.93 
1.84 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% 

98% 

100% 

Safety 

79% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Manzanita Seed 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

114 

09-10 

120 

FREE a REDUCED LUNCH 

80% 

ENGLISH LEARNERS 

38% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
100% 

09-10 
119% 

PARTICIPANT RETENTION RATE^ 
08-09 

88% 
09-10 . 

79% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.17 
2 

2.04 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS > 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

76% 

96% 

50% 

Safety • 

84% 

99% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Markham 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

122 

09-10 

112 

FREE a REDUCED LUNCH 

55% 

ENGLISH LEARNERS 

48% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

90% 
09-10 

99% 

PARTICIPANT RETENTION RATE 
08-09 

90% 
09-10 

80% 

SITE VISIT DUALITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY. ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.05 
2.25 

2 
1.99 
2.07 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

86% 

95% 

100% 

Safety 

73% 

97% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Marshall 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

153 

09-10 

114 

FREE a REDUCED LUNCH 

61% 

ENGLISH LEARNERS 

, 7% 

PROGRESS TOWARD TARGET 
08-09 
118% 

ED ANNUAL ATTENDANCE 
09-10 

99% 

PARTICIPANT RETENTION RATE 
08-09 

79% 
09-10 

88% 

SITE VISIT DUALITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.5 
2 

2.25 
2.39 
2.28 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

90% 

85% 

80% 

Safety 

92% 

100% 

N/A 

^Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Maxv^ell Park 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

163 

09-10 

119 

FREE a REDUCED LUNCH 

63% 

ENGLISH LEARNERS 

17% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
110% 

09-10 
103% 

PARTICIPANT RETENTION RATE 
08-09 
77% 

09-10 
89% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL ^ 

PROGRAM 

2 
2 

2.08 
2 

2.02 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

58% 

91% 

80% 

Safety 

58% 

100% 

. N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
New Highland Academy 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

137 

09-10 

329 

FREE a REDUCED LUNCH 

44% 

ENGLISH LEARNERS 

69% 

PROGRESS TOWARD TARGET 
08-09 
107% 

ED ANNUAL ATTENDANCE 
09-10 
121% 

. PARTICIPANT RETENTION RATE i 
08-09 

84% 
09-10 1 

99% 1 

SITE VISIT DUALITY SCORES 

. Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.95 
2.17 
1.96 
2.31 
2.1 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

96% 

95% 

100% 

Safety 

95% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Parker 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

143 

•09-10 

143 

FREE a REDUCED LUNCH 

71% 

ENGLISH LEARNERS 

16% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

96% 91% 

PARTICIPANT RETENTION RATE 
08-09 

81% 
09-10 

86% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.38 
2.17 
2.31 
2.33 
2.3 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% 

93% 

82% 

Safety 

74% 

94% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

42 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Peralta 

PROGRAM FUNDING 

OFCY GRANT" 

$61,110 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

223 

09-10 

190 

FREE a REDUCED LUNCH 

48% 

ENGLISH LEARNERS 

7% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
109% 

09-10 
135% 

PARTICIPANT RETENTION RATE 
08-09 

86% 
09-10 

68% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.9 
2 

2.13 
2.44 
2.12 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

70% 

89% 

100% 

Safety 

84% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Piedmont Avenue 

PROGRAM FUNDING 

OFCY GRANT . 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

123 

09-10 

138 

FREE a REDUCED LUNCH 

46% 

ENGLISH LEARNERS 

14% 

PROGRESS TOWARD TARGET 
08-09 

95% 

ED ANNUAL ATTENDANCE 
09-10 
124% 

PARTICIPANT RETENTION RATE 
08-09 

84% 
09-10 

88% 

SITE VISIT DUALITY SCORES 
• • 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.25 

2 
2.54 
2.2 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

62% 

93% 

100% 

Safety 

73% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Place @ Prescott 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$122,708 

# OF YOUTH SERVED 

, 08-09 09-10 

131 1 140 

FREE a REDUCED LUNCH 

56% 

ENGLISH LEARNERS 

14% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 ; 
106% 78% 

PARTICIPANT RETENTION RATE 
08-09 *-

90% 
09-10 

70% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.88 
2.11 
1.56 
1.9 

1.86 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS . 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% 

39% 

89% 

Safety 

76% 

78% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Reach Academy 

PROGRAM FUNDiNG 

> OFCY GRANT 21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

245 

09-10 . 

140 

FREE a REDUCED LUNCH 

57% 

ENGLISH LEARNERS 

30% 

PROGRESS TOWARD TARGET 
08-09 
236% 

ED ANNUAL ATTENDANCE 
09-10 
107% 

'̂  PARTICIPANT RETENTiON RATE 
08-09 

97% 
09-10 

77% 

SITE VISIT DU Al iTV <;rnpF<; 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.36 
2.25 
2.56 
2.67 
2.46 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

64% 

89% 

91% 

Safety 

57% 

93% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Rise Community School 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

115 

. 09-10 . 

169 

FREE a REDUCED LUNCH 

45% 

ENGLISH LEARNERS 

52% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE PARTICIPANT RETENTION RATE 
08-09 09-10 08-09 09-10 
102% 102% 92% 91% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY _ J 

OVERALL 

PROGRAM 

2 
2 

1.96 
2.11 
2.02 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS ' 
• 

YOUTH 

PARENT 

TEACHER 

• Satisfaction 

72%. 

92% 

89% 

Safety 

81% 

97% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Sankofa 

PROGRAM FUNDING 

OFCY GRANT 

$61,110 

21 CCLC/ASES 

$148,395 

# OF YOUTH SERVED 

08-09 

118 

09-10 

131 

FREE a REDUCED LUNCH 

69% 

ENGLISH LEARNERS 

8% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
89% 

09-10 
85% 

PARTiCiPANT RETENTION RATE 
08-09 
93% 

09-10 

89% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.06 

2 
2.37 
2.11 

OVERALL AVERAGE 

2.07 ^ 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

81% 

94% 

0% 

Safety 

86%. 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Santa Fe 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

149 

09-10 

119 

FREE a REDUCED LUNCH 

71% 

ENGLISH LEARNERS 

5% 

PROGRESS TOWARD TARGET 
08-09 
127% 

ED ANNUAL ATTENDANCE 
09-10 

93% 

PARTICIPANT RETENTION RATE 
08-09 

91% 
09-10 

85% 

SITF VISIT OUAI ITY SrORFS 
' • " 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.95 
2 

2.02 
2.2 
2.04 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

82% 

89% 

J 

Safety 

71% 

97% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Sequoia 

PROGRAM FUNDING 

OFCY GRANT 21 CCLC/ASES 

$61,110 $112,508 

# OF.YOUTH SERVED^ 

08-09 09-10 

104 102 

FREE a REDUCED LUNCH 

52% 

ENGLISH LEARNERS 

27% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
105% 

09-10 
101% 

PARTICIPANT RETENTION RATE 
08-09 

93% 
09-10 

93% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.45 
2 

2.42 
2.53 
2.35 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

67% 

94% 

100% 

Safety 

85% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Sobrante Park 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

99 

09-10 

148 

FREE a REDUCED LUNCH 

89% 

ENGLISH LEARNERS 

35% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
108% 127% 

PARTICIPANT RETENTION RATE 
08-09 

90% 
09-10 

97% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.4 
2.17 
2.13 
2.61 
2.33 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

100% 

98% 

100% 

Safety 

96% 

98% 

N/A 

^Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Think College Now 

PROGRAM FUNDING 

OFCY GRANT 

$54,600 

21 CCLC/ASES 

$112,508 

# OF YOUTH SERVED 

08-09 

180 

09-10 

162 

FREE a REDUCED LUNCH 

94% 

ENGLISH LEARNERS 

48% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
176% 

09-10 
157% 

PARTICIPANT RETENTION RATE 
08-09 

91% 
09-10 
86% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.26 
2 

2.11 
2 

2.09 

OVERALL AVERAGE 

2.07 
2.09 
2.02 
2.15 
2.08 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

73% 

100% 

64% 

Safety 

79% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

52 



MIDDLE SCHOOL- BASED AFTER SCHOOL PROGRAMS 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Alliance Academy 

PROGRAM FUNDING 

' OFCY GRANT 

$79,800 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

265 

09T10 

322 

FREE a REDUCED LUNCH 

91% 

ENGLISH LEARNERS 

40% 

PROGRESS TOWARD TARGET 
08-09 
155% 

ED ANNUAL ATTENDANCE 
09-10 
165% 

PARTICIPANT RETENTION RATE 
08-09 

88% 
09-10 

85% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, & INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.51 
2.89 
2.13 
2.5 

2.51 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

70% 

89% 

86% 

• Safety 

^ 93% 

81% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Bret Harte 

PROGRAM FUNDING 

OFCY GRANT 

$105,000 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

253 

09-10 

215 

FREE a REDUCED LUNCH 

70% 

ENGLISH LEARNERS 

14% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

121% 
09-10 
130% 

PARTICIPANT RETENTION RATE 
08-09 

92% 

09-10 
98% 

SITE VISIT DUAl ITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.38 
2.5 

2.17 
2.25 
2.32 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

87% 

99% 

100% 

Safety 

98% • 

95% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 

54 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Claremont 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

226 

09-10 

355 

FREE a REDUCED LUNCH 

68% 

ENGLISH LEARNERS 

4% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
115% 

09-10 
88% 

PARTICIPANT RETENTION RATE 
08-09 

81% 
09-10 

78% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.95 
2.56 
1.81 
2.33 
2.16 

OVERALL AVERAGE 

2.24 
2.76 

" 2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

61% 

91% 

80% 

Safety 

86% 

82% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Coliseum College Prep Academy Middle 

PROGRWA FUNDING 

OFCY GRANT 21 CCLC/ASES 

$61,110 _ $150,008 

# OF YOUTH SERVED 

08-09 09-10 • 

154 159 

FReE Ct REDUCED LUNCH 

94% 

ENGUSH LEARNERS 

42% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

86% 
09-10 
104% 

PARTICIPANT RETENTION RATE 
08-09 

78% 
09-10 

93% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY. ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.38 
2.78 
2.15 
2.56 
2.47 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

70% 

100% 

100% 

Safety 

84% 

92% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-1 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Edna Brev/er 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

375 

09-10 

343 

FREE a REDUCED LUNCH 

66% 

ENGLISH LEARNERS 

8% 

PROGRESS TOWARD TARGET 
08-09 
103% 

ED ANNUAL ATTENDANCE 
09-10 

97% 

PARTICIPANT RETENTION RATE 
08-09 

50% 
09-10 

59% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.55 
2.78 
2.19 
2.5 
2.5 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

68% 

87% 

89% 

Safety 

97% 

90% 

N/A 

. •Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Elmhurst Community Prep 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

318 

09-10 

328 

FREE a REDUCED LUNCH 

90%, 

ENGLISH LEARNERS 

42% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
181% 

09-10 
167% 

PARTICIPANT RETENTION RATE 
08-09 

88% 
09-10 

87% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, h INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.57 
2.78 
2.13 
2.48 
2.49 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

69% 

85% 

100% 

Safety 

91% 

68% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Explore College Prep 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

189 

09-10 

170 

FREE a REDUCED LUNCH 

78% 

ENGLISH LEARNERS 

7% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
136% 

09-10 
115% 

PARTICIPANT RETENTION RATE 
08-09 

98% 
09-10 

94% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.71 
2.83 
1.94 
2.13 
2.15 

OVERALL AVERAGE 

, 2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

53% 

92% 

Safety 

93% 

90% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Frick 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$150,008 

# OF YOUTH SERVED 

08-09 

241 

09-10 

350 

FREE a REDUCED LUNCH 

85% 

ENGLISH LEARNERS 

21% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

99% 
09-10 

88% 

PARTICIPANT RETENTION RATE 
08-09 

96% 
09-10 

81% 

^ SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.01 
2.56 
1.99 
2.49 
2.26 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

57% 

96% 

Safety 

97% 

1 

96% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Madison 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$112,050 

# OF YOUTH SERVED 

08-09 

308 

09-10 

305 

FREE a REDUCED LUNCH 

78% 

ENGLISH LEARNERS 

30% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
154% 291% 

PARTICIPANT RETENTION RATE 
08-09 

79% 
09-10 

74% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.8 
2.83 
1.93 
2.46 
2.26 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

81% 

88% 

Safety 

96% 

76% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Melrose Leadership 

PROGRAM FUNDING 

OFCY GRANT 

$79,800 

21 CCLC/ASES 

$291,518 

# OF YOUTH SERVED 

08-09 

201 

09-10 

249 

FREE a REDUCED LUNCH 

36% 

ENGLISH LEARNERS 

37% 

PROGRESS TOWARD TARGET 
08-09 

60% 

ED ANNUAL ATTENDANCE 
09-10 

82% 

PARTICIPANT RETENTION RATE 
08-09 

93% 
09-10 

93% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.52 
2.78 
1.89 
2.4 
2.4 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

59% 

88% 

100% 

Safety 

90% 

79% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Roosevelt 

PROGRAM FUNDING 

OFCY GRANT 

$113,400 

21 CCLC/ASES 

$250,770 

# OF YOUTH SERVED 

08-09 

389 

09-10 

257 

FREE a REDUCED LUNCH 

50% 

ENGLISH LEARNERS 

34% 

PROGRESS TOWARD TARGET 
08-09 

99% 

ED ANNUAL ATTENDANCE 
09-10 

93% 

PARTICIPANT RETENTION RATE 
08-09 

70% 
09-10 

89% 

SITE VISIT OUAI ITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.71 
3 

2.63 
2.88 
2.8 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

72% 

90% 

100% 

Safety 

96% 

94% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Roots 

PROGRAM FUNDING 

OFCYGRANT 

$61,110 

21 CCLC/ASES 

$108,008 

- -.. 
; # OF YOUTH SERVED 

08-09 

202 

09-10 -, 

214 

FREE a REDUCED LUNCH 

90% 

ENGLISH LEARNERS 

44% 

PROGRESS TOWARD TARGET 
08-09 

65% 

ED ANNUAL ATTENDANCE 
. 09-10 

89% 

PARTICIPANT RETENTION RATE 
08-09 

72% 
09-10 

82% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.3 
2.78 
2.17 
2.44 
2.42 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

66% 

93% 

65% 

Safety 

97% 

84% 

N/A 

^Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
United For Success 

PROGRAM FUNDING 

OFCY GRANT 21 CCLC/ASES 

$79,800 $136,350 

# OF YOUTH SERVED 

08-09 

449 

09-10 

337 

FREE a REDUCED LUNCH-

88% 

ENGLISH LEARNERS 

46% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

83% 103% 

PARTICIPANT RETENTION RATE 
08-09 

79% 
09-10 

79% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00-

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.26 
2.78 
2.04 
2.58 
2.42 

OVERALL AVERAGE 

2.24 
2.76 
2.05 • 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

67% 

97% 

80% 

Safety 

81% 

90% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Urban Promise Academy 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

$149,993 

# OF YOUTH SERVED 

08-09 

258 . 

09-10 

292 

FREE a REDUCED LUNCH 

84% 

ENGLISH LEARNERS 

45% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 
103% 94% 

PARTICIPANT RETENTION RATE 
08-09 

66% 
09-10 
44% 

SITE VISIT OUAI ITY SCORFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.26 . 
2.7 

2.27 
2.58 
2.45 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

78% 

98% 

100% 

Safety 

99% 

100% 

N/A 

•Additional site-level data available in the Oakland Af ter School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
West Oakland Middle 

PROGRAM FUNDING 

OFCY GRANT 

$63,000 

21 CCLC/ASES 

$149,993 

# OF YOUTH SERVED 

08-09 

207 

09-10 

248 

FREE a REDUCED LUNCH 

80% 

ENGLISH LEARNERS 

8% 

PROGRESS TOWARD TARGET 
08-09 . . 
154% 

ED ANNUAL ATTENDANCE 
09-10 
116% 

PARTICIPANT RETENTION RATE 
08-09 

98% 
09-10 

67% 

SITF VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.71 
3 

1.63 
2.71 
2.26 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

69% 

95% 

Safety 

88% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Westlake 

PROGRAM FUNDING 

OFCY GRANT 

$113,400 

21 CCLC/ASES 

$299,985 

# OF YOUTH SERVED 

08-09 

417 

09-10 

708 

FREE a REDUCED LUNCH 

71% 

ENGLISH LEARNERS 

20% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

67% 93% 

PARTICIPANT RETENTION RATE 
08-09 

66% 
09-10 

70% 

SITE VISIT QUALITY SCORES i 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.27 
2.67 
1.83 
2.51 
2.32 

OVERALL AVERAGE 

2.24 
2.76 
2.05 
2.49 
2.39 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

- Satisfaction 

72% 

78% 

89% 

Safety 

94% 

74% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Bunche 

PROGRAM FUNDiNG 

OFCY GRANT 

NA 

21 CCLC/ASES 

$135,000 

/f OF YOUTH SERVED 

08-09 

202 

09-10 

318 

FREE a REDUCED LUNCH 

66% 

ENGLISH LEARNERS 

14% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

54% 

09-10 
90% 

PARTICIPANT RETENTION RATE 
08-09 

41% 
09-10 

65% 

<;iTF VKIT DUALITY SCORES ; • 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.93 
2.17 
1.92 
2.19 
2.05 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

91% 

99% 

71% 

Safety 

91% 

96% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Coliseum College Prep Academy 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$156,500 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

125 

FREE a REDUCED LUNCH 

94% 

ENGLISH LEARNERS 

47% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
- 08-09 

N/A 
09-10 

84% 

PARTICIPANT RETENTION RATE 
08-09 

N/A 
09-10 

91% 

' SITE VISIT QUALITY SCORES 
; • , . ; * 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.07 
2 

2.02 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

^ : .STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

93% 

94% 

N/A 

Safety 

100% 

88% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
College Prep & Architecture 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$189,010 

# OF YOUTH SERVED 

08-09 

283 

09-10 

181 

FREE a REDUCED LUNCH 

84% 

ENGLISH LEARNERS 

28% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

32% 

09-10 
112% 

PARTICIPANT RETENTION RATE 
08-09 

19% 
09-10 

94% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
1.67 
2.02 
1.99 
1.92 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

89% 

N/A 

N/A 

Safety 

100% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Dewey 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$250,000 

# OF YOUTH SERVED 

08-09 

313 

09-10 

338 

FREE a REDUCED LUNCH 

67% 

ENGLISH LEARNERS 

19% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

41% 
09-10 

94% 

PARTICIPANT RETENTION RATE 
08-09 

27% 
09-10 

84% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.42 
2 

1.92 
2 

1.83 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

84% 

N/A 

N/A 

Safety 

100% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
EXCEL 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$212,500 

# .0F YOUTH SERVED 

08-09 

281 

09-10 

311 

FREE a REDUCED LUNCH 

62% 

ENGLISH LEARNERS 

5% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

27% 
09-10 

42% 

PARTICIPANT RETENTION RATE 
08-09 

28% 
09-10 

32% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2.06 
2.08 
2.06 
2.05 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

87% 

N/A 

100% 

Safety 

100% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Far West 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$135,000 

# OF YOUTH SERVED 

08-09 

149 

09-10 

178 

FREE a REDUCED LUNCH 

62% 

ENGLISH LEARNERS 

4% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

57% 
09-10 

93% 

PARTICIPANT RETENTION RATE 
08-09 

61% 
09-10 

66% 

• <;iTF VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
1.67 
2.04 

2 
1.93 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

89% 

75% 

N/A 

Safety 

92% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Life Academy 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$149,860 

# OF YOUTH SERVED 

08-09 

244 

09-10 

354 

FREE a REDUCED LUNCH 

86% 

ENGLISH LEARNERS 

29% 

PROGRESS TOWARD TARGET 
08-09 

8 1 % ^ 

ED ANNUAL ATTENDANCE 
09-10 
119% 

PARTICIPANT RETENTION RATE 
08-09 

55% 
09-10 

77% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.17 
2.17 
1.83 
2.02 
2.05 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

85% 

86% 

100% 

Safety 

95% 

85% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Mandela 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$189,010 

# OF YOUTH SERVED 

08-09 

256 

09-10 

257 

FREE a REDUCED LUNCH 

77% 

ENGLISH LEARNERS 

24% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

27% 
. 09-10 

113% 

PARTICIPANT RETENTION RATE 
08-09 

13% 
09-10 

72% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
1.67 
2.02 
1.99 
1.92 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDERSURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

92% 

100% 

N/A 

Safety 

94% 

100% 

N/A 

'Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Media Academy 

PROGRAM FUNDING 

OFCYGRANT 

NA 

21 CCLC/ASES 

$188,990 

# OF YOUTH SERVED 

08-09 

210 

09-10 

203 

FREE a REDUCED LUNCH 

86% 

ENGLISH LEARNERS 

18% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

17% 
09-10 
123% 

PARTICIPANT RETENTION RATE 
08-09 

16% 
09-10 

86% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
1.67 
2.02 
1.99 
1.92 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

100% 

N/A 

N/A 

Safety 

92% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Met West 

PROGRAM FUNDING 

OFCYGRANT 

NA 

21 CCLC/ASES 

$153,000 

# OF.YOUTH SERVED ' 

. 08-09 

123 

09-10 

149 

FREE a REDUCED LUNCH 

72% 

ENGLISH LEARNERS 

14% 

PROGRESS TOWARD TARGET 
08-09 

37% 

ED ANNUAL ATTENDANCE 
09-10, 

88% 

PARTICIPANT RETENTION RATE 
08-09 

73% 
09-10 

91% 

SITE VISIT QUALITY SCORES SITE VIbIT QUALITY bCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

2.2 
2.01 
2.05 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

' Satisfaction 

77% 

100% 

100% 

Safety 

95% 

88% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Oakland High 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$248,390 

# OF YOUTH SERVED 

08-09 

374 

09-10 

580 

FREE a REDUCED LUNCH 

69% 

ENGLISH LEARNERS 

12% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

74% 
09-10 
100% 

PARTICIPANT RETENTION RATE 
08-09 09-10 

41% 28% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.24 
1.94 
2.13 

2 
2.08 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

88% 

79% 

89% 

Safety 

94% 

62% 

N/A 

^Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Oakland Technical 

PROGRAM FUNDING 

OFCY GRANT 

NA 

'21 CCLC/ASES 

$248,390 

# OF YOUTH SERVED 

08-09 

669 

09-10 

843 

FREE a REDUCED LUNCH 

51% 

ENGLISH LEARNERS 

, 4% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 . 

69% 
09-10 
303% 

PARTICIPANT RETENTION RATE 
08-09 

41% 
09-10 

78% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.21 
2.17 
2.5 

2.29 
2.29 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

83% 

N/A 

88% 

•Safety 

98% 

N/A 

N/A 

* Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Robeson 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$188,990 

# OF YOUTH SERVED 

08-09 

221 

09-10 

66 

FREE a REDUCED LUNCH 

79% 

ENGLISH LEARNERS 

9% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-091 

20% 

09-10 
49% 

PARTICIPANT RETENTION RATE 
08-09 09-10 ; 

17% 87% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
1.67 
2.02 
1.99 
1.92 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

100% 

N/A 

N/A 

Safety 

96% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Rudsdale Continuation 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$215,990 

# OF YOUTH SERVED 

08-09 

224 

09-10 

•235 

FREE a REDUCED LUNCH 

70% 

ENGLISH LEARNERS 

25% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

47% 
09-10 

83% 

PARTICIPANT RETENTION RATE 
08-09 

60% 
09-10 

77% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1,85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2.21 
2 

2.08 
2.13 
2.1 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

67% 

50% 

N/A 

Safety 

100% 

50% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Skyline 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$169,000 

# OF YOUTH SERVED 

08-09 

525 

09-10 

493 

FREE a REDUCED LUNCH 

50% 

ENGLISH LEARNERS 

6% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

34% 
09-10 

PARTICIPANT RETENTION RATE 
08-09 

85% 1 39% 
09-10 

26% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.79 
1.92 
1.9 
2 

1.9 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

90% 

50% 

Safety 

91% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
street Academy 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$135,000 

# OF YOUTH SERVED 

08-09 

136 

09-10 

145 

FREE a REDUCED LUNCH 

69% 

ENGLISH LEARNERS 

19% 

PROGRESS TOWARD TARGET 
08-09 

68% 

ED ANNUAL ATTENDANCE 
09-10 
157% 

PARTICIPANT RETENTION RATE 
08-09 

NA 
09-10 

93% 

SITF VISIT DUALITY SCORFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.76 
2 

1.9 
1.97 
1.91 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

86% 

100% 

Safety 

90% 

80% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Youth Empov/erment School 

PROGRAM FUNDING 

OFCY GRANT 

NA 

21 CCLC/ASES 

$233,990 

# OF YOUTH SERVED 

08-09 

162 

09-10 

249 

FREE a REDUCED LUNCH 

72% 

ENGLISH LEARNERS 

24% 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE PARTICIPANT RETENTION RATE 
08-09 09-10 08-09 09-10 

17% 89% 33% 73% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

1.93 
2 

1.93 
2 

1.96 

OVERALL AVERAGE 

1.98 
1.98 
2.04 
2.05 
2.01 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

78% 

N/A 

71% 

Safety 

98% 

N/A 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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CHARTER AND COMMUNITY- BASED AFTER SCHOOL PROGRAMS 



OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Ala Costa Centers 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

225 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGET 
08-09 

N/A 

ED ANNUAL ATTENDANCE 
09-10 

91% 

PARTICIPANT RETENTION RATE 
08-09 
N/A 

09-10 
85% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 

2.1 
2.03 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

90% 

95% 

N/A 

Safety 

91% 

96% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Kids With Dreams 

PROGRAM FUNDING 

OFCY GRANT 

$63,000 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

125 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

- N/A 
09-10 

75% 

PARTICIPANT RETENTION RATE 
08-09 

N/A 
09-10 

25% 

SITE VISIT DUALITY SCORES 
i 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY. ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

86% 

90% 

N/A 

Safety 

94% 

76% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Civicorps Charter 

PROGRAM FUNDING 

OFCY GRANT 21 CCLC/ASES 

$79,800 NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

219 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

^?M 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

N/A 

09-10 
71% 

• . PARTICIPANT RETENTION RATE 
08-09 

N/A 
09-10 

81% 

SITF VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

67% 

95% 

N/A 

Safety 

75% 

95% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Smart Moves Education and Enrichment Program 

PROGRAM FUNDING 

OFCY GRANT 

$84,000 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

379 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE PARTICIPANT RETENTION RATE 
08-09 09-10 08-09 09-10 
N/A 118% N/A 50% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% 

94% 

N/A 

Safety 

93% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Community After school Program 

PROGRAM FUNDING 

OFCY GRANT 

$63,000 

2t CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-to 

241 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 09-10 

N/A 216% 

PARTICIPANT RETENTION RATE 
08-09 
N/A 

09-10 
65% 

SITE VISIT DUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY. ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 

1.96 
2 

1.99-

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

97% 

96% 

N/A 

Safety 

93% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Hav/thorne Family Resource Center 

PROGRAM FUNDING 

OFCYGRANT 

$84,000 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

163 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

N/A 
09-10 
111% 

PARTICIPANT RETENTION RATE 
08-09 
N/A 

09-10 
87% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
.2.01 

2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

91% 

84% 

N/A 

Safety 

89% 

81% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Lighthouse Community Charter 

PROGRAM FUNDING 

OFCY GRANT 

$94,500 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

236 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOW/kRD TARGETED ANNUAL ATTENDANCE 
08-09 
N/A 

09-10 
142% 

PARTICIPANT RETENT^N RATE 
08-09 

N/A 

09-10 
79% 

SITE VISIT DUALITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

79% (grade 3 to 5) 
67% (grade 6 to 8) 

96% 

76% 

Safety 

88% 

98% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Nurturing Native Pride 

PROGRAM FUNDING 

OFCY GRANT 

$81,891 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

110 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGET 
08-09 
N/A 

ED ANNUAL ATTENDANCE 
09-10 
130% 

PARTICIPANT RETENTION RATE 
08-09 

N/A 

09-10 
40% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

2 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

78% 

100% 

N/A 

Safety . 

100% 

96% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
Oakland Discovery Centers 

-
PROGRAM FUNDING 

OFCY GRANT 

$131,880 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

866 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 
N/A 

09-10 
PARTICIPANT RETENTION RATE 

08-09 

115% 1 NA 
09-10 
40% 

SITE VISIT DUALITY SCDRFS 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

Not applicable. 
2 

2.5 
2 

2.17 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

94% 

97% 

N/A 

Safety 

96% 

97% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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OAKLAND AFTER SCHOOL 2009-10 PROGRAM PROFILE 
OPR Inclusion Center 

PROGRAM FUNDING 

OFCY GRANT 

$86,941 

21 CCLC/ASES 

NA 

# OF YOUTH SERVED 

08-09 

N/A 

09-10 

' 199 

FREE a REDUCED LUNCH 

N/A 

ENGLISH LEARNERS 

N/A 

PROGRESS TOWARD TARGETED ANNUAL ATTENDANCE 
08-09 

N/A 
09-10 
150% 

PARTICIPANT RETENTION RATE 
08-09 

N/A 
09-10 

58% 

SITE VISIT QUALITY SCORES 

Did not meet expectations: 0 to 1.85 
Met expectations: 1.86-2.49 

Exceeded expectations: 2.50-3.00 

ACADEMIC SUPPORT 
EQUITY, ACCESS, a INCLUSION 

MEANINGFUL LEARNING OPPORTUNITIES 
PHYSICAL a EMOTIONAL SAFETY 

OVERALL 

PROGRAM 

Not applicable. 
2 
2 
2 
2 

OVERALL AVERAGE 

2 
2 

2.05 
2.01 
2.02 

STAKEHOLDER SURVEYS . 

YOUTH 

PARENT 

TEACHER 

Satisfaction 

91% 

100% 

N/A 

Safety 

95% 

100% 

N/A 

•Additional site-level data available in the Oakland After School Program Evaluation Findings Report 2009-10 
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Evaluation of Oakland Fund for Children.and Youth 2009-10 
SEE CHANGE 

See Change wishes to express appreciation to all of the organizations and individuals who contributed their time 
and thoughts to the 2009-2010 evaluation of the Oakland Fund for Children and Youth's youth program 
grantees. 

Thank you to all programs for your time and commitmentto this evaluation. We have appreciated your 
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HOwfflRilcnfHISiREPORf 

The OFCY Final Evaluation Report is organized into: 

(a) 2009-10 Evaluation Report focusing on results at the Strategy Area level (Early Childhood, Summer, Physical 
& Behavioral Health and Older Youth), 

(b) Individual Program Reports (Appendix A), and 

(c) Ten additional appendices containing detailed data tables and discussion of methods. 

In the main report, the first three sections, Service & Participation Goals, Program Quality Assessment and 
Program Outcomes (Survey Results), include information on the aggregate goals and outcomes of Strategy . . 
Areas. Program QuoZ/ty Assessments reflect the quality of program practices as measured by See Change site 
visits. Service & Attendance Goals and Program Outcomes [Sun/ey Results) summarize Strategy Area 
achievements towards service and attendance integrity, and program outcomes, respectively. 

In the following three sections of the main report, Digital Storytelling, Youth-Led Evaluation, and OUSD Data 
Analysis, readers will find additional aggregate analysis and more qualitative representation of grantee 
outcomes, including youth perspective and digital storytelling. 

The final section provides the evaluator's insights and contextualization of grantee performance. 

Appendices include the following: 
Appendix A - Individual Program Reports: 2-3 Pages Per Grantee 
Appendix B - Service and Participation Tables: Data by Grantee 
Appendix C - Program Quality Assessment Methods 
Appendix D - Program Quality Assessment Tables: Data by Grantee 
Appendix E - Logic Model Outcome and Survey Details 
Appendix F - Oakland Youth Evaluators Society's Youth-led Evaluation Report . 

The report is intentionally organized so that readers can easily access information about the overall effect of 
OFCY funding on Oakland (provided as Strategy Area data and analysis in the main body of the report, and in 
Appendix G: Youth-led Evaluation Report), as well as individual grantee performance (provided in Appendix A, B, 
CandE). 
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EXECUTIVESuMMARy , 

OVERVIEW OF OFCY AND SEE CHANGE EVALUATION 

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland's consti tuents voted to 

pass t he Kids First! Ini t iat ive, t o support direct services t o chi ldren and youth under 2 1 years of age. OFCY works 

col laborat ively w i t h commun i ty organizations, publ ic agencies, schools and other funders, t o provide 

opportuni t ies and resources to Oakland's chi ldren and you th . 

OFCY legislation calls fo r annual evaluat ion of its f unded programs and services. In 2009-2010, See Change, Inc. 

was engaged t o evaluate the Older Youth, Physical & Behavioral Health, Summer, and Early Childhood strategy 

areas^ Under these four strategy areas, OFCY funded 59 programs, serving 12,790 youth and chi ldren aged O to 

21 years. 

Program Area 

Early Childhood 

OFCYFunds_^ 
Granted' -: 

$1,226,333 

pFCYFunds 
!Spent 

$1,226,333 

Number of 
Funded 

^Programs 

10 

Youth. Served 

3641 

Total Hours of 
Service 

201,954 

Older Youth $2,247,797 $2,247,334 21 5781 537,014 

Physical & Behavioral 
Health 

$1,229,026 $1,203,587 13 4675 352,714 

Summer $989,590 $989,617 15 1901 511,166 

^ After-School and Community-Based After-School Strategy Areas were reported on by Public Profit, in conjunction with 
OUSD. 
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S U M M A R Y OFlFiNDliNiGS 

See Change begins its analysis with the assumption that children and youth need supportive institutions in their 
lives to provide them physical and emotional safety, connections with caring adults and positive peers, 
opportunities to learn and master new skills, and also to explore their own empowerment and leadership. 

The evaluation emphasized the measurement of how much of an intervention a young person received (dosage), 
at what level of quality the program was delivering services, and whether or not youth were experiencing 
desired outcomes. 

The overarching analysis here surfaced one key theme: All four strategy areas were performing at a high level, 
showing consistent levels of program quality, and improvement in program outcome areas. Program quality was 
measured primarily through surveys of participants and site visits. Additional insights to program quality were 
gleaned from a youth-lead evaluation, digital stories (personal narratives produced by program participants in 
the form of a short video), and some analysis of OFCY participants against their school performance (utilizing 
OUSD data). 

Where comparative analysis of strategy areas was valid, no major differences in performance were found. See 
Change executed deeper analysis of Older Youth and Physical & Behavioral Health strategy areas, where they 
could be broken down into sub-categories. Older Youth programs either focused on Career and College 
Readiness or Youth Leadership. Regardlessof their program focus. Older Youth participants performed similarly 
on all outcomes. Where Physical & Behavioral Health programs served a rangeof age groups, findings did not 
show any differentiation in outcome areas for children of differing ages. OFCY programming has set up a 
continuum of services and activities, that are performing at high levels across age groups and program models. 

In this first year of using an online reporting system one/analyzing OUSD data in conjunction with OFCY 
information. See Change presents a few exploratory findings. See Change will work with OUSD, Cityspan and 
OFCY next yearto expand the scope of this analysis, and anticipate it will yield more insightful findings. 
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KEY FINDINGS 

Nos han ensenado como seguir 
indicaciones, nos han ensenado 
los colores, de compartir con mas 
niHos y a ser ...preparado cuando 
ellos lleguen a la escuela, ellos ya 
vayan preparodos... 

They've shovi/n us how to follow 
directions, how to learn the 
colors, how to share with other 
children, and to be ready so that 
vi/hen [the children] go to school 
they'll already be prepared. 

- Parent-Child Education & Support 
Participant, East Bay Agency for Children -
Hawthorne Family Resource Center 

Service and Participation Goals 
Across all strategy areas, programs provided 36% more service hours and 6% 
more participants than projected in their original grant agreements with 
OFCY. Strategy areas performed similarly on this measure. 

Program Quality Assessment (PQA) 
Using a customized PQA tool based on an observational rating scale, and 
grounded in youth development theory and practice, all OFCY grantees were 
found to provide quality programs. For the Older Youth, Behavioral and 
Physical Health, and Summer strategy areas, programs with higher PQA 
scores had slightly higher levels of youth participation. This finding was 
strongest when programs scored well on the PQA category of 'Fun'. While 
areas of excellence varied by strategy area, a common theme for 
improvement was in peer-to-peer interaction. 

Early Childhood Survey Results 
See Change received 249 survey responses from parents or caregivers, and 
109 from educators or providers of program participants. Parents of Early 
Childhood participants consistently rated programs high when asked about 
the specific areas of the programs. 

• 72% reported the highest level of improvement in the Developmental 
Outcomes of Children in Early Childhood programs. 

• Nearly 75% of Parent/Caregivers (as well as Educators/Providers) 
reported the highest level of improvement in children's Attachment 
to Caregivers. 

96% of Parents and Caregivers reported a decrease in their sense of isolation. 
Educators and Providers also responded to surveys about Early Childhood 
program participant: . 

• Nearly all reported an improvement in children's Cognitive Skills. 

• 90% reported an improvement in the children's socio-emotional, 
cognitive and physical needs. 
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It's really special because at this 
time, you see how your kid is, how 
smart they ore, and how 
important it is for you to depart 
of their life. 
- Participant of Children's Hospital & 
Research Center at Oakland 
Developmental Playgroups 

Older Youth Survey Results 
See Change received survey responses from 1026 participants on Older Youth 
programs. Developmentally, older youth are individuating from their 
families, and working constantly at a psychological level on defining their 
emerging unique identities. Youth development programs for older youth are 
in a good position to guide youths' exploration of self and identity, along 
multiple dimensions. In their overall survey response, Older Youth Program 
participants indicate that programs are contributing positively to this process: 

• 71% of participants reporting the highest level of improvement in 
their Knowledge of and Valuing of Oneself. 

• Youth also attribute their improvements in a range of skill areas to 
OFCY programs, from building life skills (negotiating peer 
relationships), to building creative skills (self-expression and 
performance). 

• See Change also found that youth who showed up more to the 
programs reported more improvement in areas of self-efficacy, sense 
of accomplishment, self-awareness and belonging 

OFCY programming demonstrated the capacity to positively influence and 
support the multi-faceted development of older youth participants in 
Oakland. 

Physical and Behavioral Health Sun/ey Results 
See Change received survey responses from 1029 participants on P hysical and 
Behavioral Health programs. Programs in this strategy area served youth of 
varying ages, with a variety of program models. Regardless of age group and 
program models however, program's goals centered around building skills 
and motivation for healthy lifestyles. 

• 94% of OFCY youth reported an improvement in their sense of self-
efficacy in program areas, an indicator in a youth's growing belief 
that one can make changes in one's life, master a skill, or be 
successful at a attaining a goal. 

• 83% of Physical and Behavioral Health participants reported the 
highest level of improvement in at least one skill area - in particular, 
95% of youth reported improvement in the area of Physical Skills. Skill 
development further supports youth's sense of self efficacy, and 
strengthens their hand in future self-determination. 
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Summer 
Program Quality Assessment (PQA) site visits found that slightly higher levels 
of participation were associated with higher PQA scores. In particular for 
Summer, this finding was strongest when programs scored well on the PQA 
category of fun. Alignment of programming with youth's interests, and the 
capacity and experience of program staff, all contribute to a high PQA score 
of Fun. Where higher participation and retention rates in youth programs 
tend to result in better youth and program outcomes, this finding is 
important in program model development. Due to the timing of Summer 
programs, this strategy area's survey results will be included in next year's 
evaluation. 

When we come to the Park, we 
like to motivate ourselves and 
motivate others to do good. 

- Participant of OPR: Sandboxes to 
Community Empowerment 

Health Behavior Outcomes 
With just 37% of participants in Older Youth and Physical and Behavioral 
Health achieving at least a moderate level of healthy behavior, we see both 
an area for improvement in youth outcomes, as well as an emphasis on the 
existing need for OFCY programming in this population. 
Digital Stories 
Digital stories from Early Childhood programs discussed the ways in which 
program curriculum helped their children to develop and prepare for grade 
school. Many parents highlighted the skills acquired that they would not have 
otherwise been able to provide their children, such as learning to count, 
identifying letters and identifying colors. Parents emphasized the comfort and 
enthusiasm for learning that the curriculum imparted to their children. 

Older Youth, Physical and Behavioral Health, and Summer digital stories 
expressed how excited youth were to be in the programs, particularly in the 
Summer strategy area. Many youth developed deep bonds with the program 
and their peers, experienced teamwork and described how they were able to 
channel energy into skills of which they could be proud. 
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Youth-Led Evaluation 
See Change engaged the Oakland Youth Evaluators Society (OYES) as a critical 
component of its overall evaluation strategy to lead its own evaluation of 
youth-funded programs. The goal was to have youth listening to youth 
voices, and incorporate that into the adult-led evaluation findings. 

OYES evaluated 12 Older Youth and Physical & Behavioral Health programs. In 
youth's own voices, they described how their experience with these 
programs is consistent with the expected outcomes articulated in the OFCY 
logic models. The OYES evaluations discussed their evaluation through six 
major finding areas: Sense of Family, Youth Engagement, Extracurricular 
Skills, Access to Resources, Safety, and Career and College Readiness. 

• Over 70% of the youth surveyed indicate the main reason they want 
to return to a program is that the staff at these programs treat them 
with respect. 

• Across several finding areas, 90% to 95% of youth have used skills 
from their youth programs to do better in school. 

OYES evaluators also surfaced areas for improvement, such as improving the 
link between youth and community resources, as well as career 
opportunities. 
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T H E O R Y 

Youth development theory postulates that when youth receive sufficient supports and opportunities, such as 
enough caring adults in their lives, they will have better outcomes, such as graduating high school and becoming 
economically self-sufficient as young adults. Yet it is logistically difficult to measure youths' longer-term 
outcomes, so evaluation of youth development programs tend to settle for measuring the means to the end, 
rather than the actual end. 

See Change approached this by first grounding our research in youth development literature and published 
rating and/or accreditation scales where applicable. See Change used these scales and standards to create 
strategy area-based logic modeL From the logic model. See Change built the detailed surveys and ensured that 
the program quality assessment tool would accurately capture the aims and ambitions of OFCY fund ing-
ensuring that the outcomes of interest stayed appropriate and reasonable to expect for each target population 
and program model. See Change then incorporated a youth-led component to give youth voice in the 
evaluation, allowing older youth to speak about their attitudes and behaviors in their own words. This is 
intended to provide authenticity to the traditional adult-led research findings. 

For many program areas, See Change included a digital story component, which aims to have a youth's 
perspective to how a particular outcome was attained, or illustrate the unique nature of a program, in a way 
that traditional methodology is often to achieve. 

All programs are assessed with regards to program quality and dosage. Beyond that, the methodology varied 
slightly within each program area, as explained below: 

• Early Childhood programs held accountable for providing a safe and developmental environment for 
children. Additionally, hours spent with parents are included in consideration of dosage. 

• Summer Programs, Older Youth and Physical & Behavioral Health programs consider school attachment, 
but focus more broadly on early indications that youth are building skills for taking on adult roles, such 
as college, work, and involvement in civic life. 

• Evaluation of older youth programs must assess the extent to which participating young people are 
exhibiting "connecting" behaviors, such as attending school and the program, since these are precursors 
to lifelong attachment to positive societal institutions, such as colleges, employers, and community-
and/or faith-based organizations. 

Overall, See Change sought to design evaluations for programs within each strand of OFCY's grantmaking 
appropriate to the programming in that area and reflective of the outcome objective each seeks to achieve. 
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EVALUATION M E T H O D O L O G Y 

We have attempted wherever possible to include grantees in the design of key aspects of the evaluation, 
including the determination of outcomes, the customization of surveys, the opportunity to tell their program's 
story, and, in the case of the early childhood programs, the opportunity to design the content of the program 
quality assessment tool. The following methodologies comprise See Change's 2009-2010 evaluation of OFCY. 

1) Program Logic Modeling - Logic Modeling is used to map the links between program activities or inputs, and 
desired outcomes. Logic model templates were developed for each strategy area, including all the possible 
outcomes an organization might address through its programming. Evaluators conducted site visits to 
complete custom logic models for each program. 

2) Program Quality Assessment f PQAl Site Visit- The PQA tool rates a program's practices and style of 
delivery. The PQAinvolved the useof an observational rating scale ( l t o 3 ) , completed by an external 
evaluator during a site visit, and interviews with program or executive directors. 

3) Surveys- Outcomes identified in the logic model were linked to specific survey items, and partially-
customized surveys were administered to youth in all programs. Given the age of participants in Early 
Childhood programs (0-5 years), parents/caregivers and educators/providers were surveyed on their behalf. 

4) Digital Storytelling- Short audio/visual clips about participants' experiences in a program were used to 
collect qualitative data. These stories provided texture, and a greater awareness of program content than 
the quantitative data alone. 

5) Youth-led Participatory Action Research -A group of youth were selected from OFCY grantee programs to 
participate in this evaluation, where they visited programs, interviewed participants, and created a 
structured voice for youth in their programmatic recommendations for OFCY. 

6) OUSD Data Analysis - OUSD data was used to investigate academic and school attachment outcomes of 
OFCY participants in comparison to the wider population ofOakiand children and youth. 
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INTRODUCTION 

What is OFCY? 
The passage of the Kids First! Initiative (Measure K) in 1996 led to the establishment of the Oakland Fund for 
Children and Youth, to support direct services to youth under 21 years of age. OFCY works collaboratively with 
community organizations, public agencies, schools and other funders, to provide opportunities'and resources to 
Oakland's youth and children. The aim is to support children and youth in becoming healthy, productive, ethical, 
and successful members of the community. In a special election in 2009, Measure D re-established Oakland 
Children's Fund for an additional twelve years (2010-2021). The Measure sets aside 3% of the City's unrestricted 
General Fund for OFCY, and requires a three-year strategic plan to guide the allocation of funds. 

What is the Purpose of Evaluating OFCY? 

OFCY's enabling legislation calls for annual evaluation of its funded programs and services. Evaluation of OFCY 
programs is useful to assess achievement of contracted performance measures, but most importantly to 
determine whether or not the programs are making a difference in the lives of Oakland's children, youth, and 
families. Evaluation findings are presented to grantees, OFCY staff, Oakland City Council, and the general public. 

A Note on Transition 

For the last 9 years. Community Crime Prevention Associates (CCPA) has performed the evaluation study. In 
2009-2010, two different evaluation firms were selected. See Change, Inc. was engaged to evaluate the Older 
Youth, Physical & Behavioral Health, Summer, and Early Childhood programs. Public Profit was engaged to 
evaluate the School-Based and Community-Based Afterschool programs. Additionally, grantees for the first year 
were asked to enter their data into a tracking system implemented by Cityspan, Inc. The year has proved a 
learning year for OFCY and its grantees, in addition to the three firms supporting this new work process. See 
Change is working closely with OFCY and Cityspan to help grantees improve the overall success in accurately 
reporting their grant compliance data in the database. As noted in the document, a few grantees did not 
properly enter data within the time period necessary to publish this report, and the analysis here accounts for 
this. 

General Overview of Evaluation 

The evaluation launched in June 2009 with an Indicator Summit, designed to elicit input from grantees about the 
outcomes they believe their programs are attaining. Following this round of input, See Change developed a logic 
model template for each strategy area, listing all the possible outcomes an organization funded in this strategy 
area might address through its programming. Evaluators conducted site visits to complete custom logic models 
for each program. The outcomes identified on these logic models were linked to specific survey items, and 
partially-customized surveys were administered to youth in programs in the spring of 2010. In addition to the 
outcome surveys, each program received a second site visit during which an evaluator administered an 
observational program quality assessment (PQA). Finally, objective data on student academic outcomes was 
collected through a partnership between OUSD, OFCY, and Cityspan. 

Qualitative data was collected from OFCY programs in each strategy area in the form of digital stories, or short 
audio/visual clips about individuals' experiences in the programs. These stories provide texture and a greater 
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awareness of program content than the quantitative data alone. Additionally, a youth-led evaluation was 
designed, and See Change partnered with Youth in Focus to deliver a curriculum and research project to a small 
group of older youth in Oakland. Their findings are included in this report. 

Whenever possible. See Change focuses this report at the level of the strategy area, rather than the individual 
program. A focus on strategy area provides a perspective on the collective impact of OFCY's investment, beyond 
the ebbs and flows of individual program performance. In addition, strategy area focus provides feedback on 
how OFCY investments in particular strategy areas are performing: is the strategy exhibiting strengths in line 
with the outcomes OFCY funded it to achieve? 

It is important to note that many research questions along these lines - identifying the best strategic investment 
opportunities for OFCY-still cannot be answered with certainty because of the cross-sectional nature of annual 
data collection. To truly understand the value of programs for children and youth, it is important to design 
rigorous research studies involving comparison samples, and/or an examination of change over time. Data 
sharing agreements and increasing collaboration among OUSD, OFCY, Cityspan, both OFCY evaluators, and other 
key stakeholders suggest the possibility of more complex research designs in future years, yielding more precise 
findings about OFCY's impact. 

Basic Framework & Approach 
We have approached this evaluation from the lens of youth development. Our basic assumptions are that 
children and youth need supportive institutions in their lives to provide them physical and emotional safety, 
connections with caring adults and positive peers, opportunities to learn and master new skills, and also to 
explore their own empowerment and leadership. 

Building on recent scholarship in the youth development field, we emphasize the measurement of how much of 
an intervention a young person is receiving (dosage), at what level of quality the program is delivering services, 
and whether or not youth are experiencing desired outcomes. 

We have attempted wherever possible to include grantees in the design of key aspects of the evaluation, 
including the determination of outcomes, the customization of surveys, the opportunity to tell their program's 
story, and, in the case of the early childhood programs, the opportunity to design the content of the program 
quality assessment tool. We value grantee perspective highly, and will continue to seek input from multiple 
diverse stakeholders to refine and improve the evaluation in future years. 
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DEMOGRAPHICS: WHO|btDOFCY:SEHVE IN 2 0 0 9 - 2 0 1 0 ? 

AGE 

In 2009-2010, programs in OFCY's Early Childhood, Older Youth, Physical & Behavioral Health and Summer 
strategy areas, served 12,868 Youth and Children 0 to 21 years of age. 

sasfi^asi) 

Early Childhood 

Older Youth 
Physical & Behavioral 
Health 
Summer 

TOTAL of 15,998 

Youth 0-21 

2;556 
5,408 

3,397 

1,507 
12,868 

22-25 25 and Older 

29 
68 

307 

404 

No birthday 

10 

1,054 
300 

968 

394 
2,716 

ETHNICITY 

Of the children and youth served by 
OFCY grantees, 36% were African 
American, 35% were Latino/Hispanic, 
14% were Asian and Pacific Islander, 
2% were Native American/Alaskan 
and 2% were Caucasian. When 
compared with the ethnic make-up of 
the Oakland Unified School District 
"(OUSD), OFCY served a proportionally 
greater number of African/American 
(2%) and Native American/Alaskan 
(1%) youth, while serving 
proportionally fewer Asian/Pacific 
Islander (3%) and Caucasian (7%) 
youth. 

Participaiit 's Ethnic composition 
compared with tha t of OUSD 

OFC 
Figure 1 

USD 

Ethnicity 
African American 
Asian Pacific Islander 

Caucasian 
Hispanic/Latino 
Native 
American/Alaslon 
Multi-Racial, Other or 
Unknown 
Total 

OFCY 
36% 

14% 
2% 

35% 

2% 

11% 
100% 

OUSD 
34% 

17% 
9% 

35% 

1% 

4% 
100% 

•Cigcivjn 

*Am«kin /A ' iU jnNt ; i«* 

•j/wrr»ca!.l<r*nown,ctOv-t( 

^ This represents primarily participants for whom the grantee did not insert a birth date in Cityspan, and also includes a 
count of participants provided to See Change by OFCY for several grantees (991 Early Childhood participants and 71 
Summer participants). 
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GENDER 

Among OFCY participants in 2009-10, 
57% were female and 43% were 
male. In contrast to OFCY, OUSD 
served 4% more male students than 
female. Asa proportion of the total 
number of participants served, OFCY 
comprised 9% more female and 9% 
fewer male participants, than OUSD. 

OFCY served more female youth compared 
with OUSD 

Female 
57% 

OFCY 

Male. 52% 

OUSD 

Error! Reference source n o t found.Less than i% (.03%} of OFCT participants 
identified as transgendered 
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SERVICE & PARTICIPATION GOALS 

Across all strategy areas, programs provided 36% more service hours and served 6% more 
participants than projected in their original grant agreements with OFCY. 

Service goal achievements for individual programs are included in the Individual Program Evaluation Reports in 
Appendix A (Individual Reports), and in table-form in Appendix B (Service and Participation Tables). 

HOURS OF P R O G R A M M I N G (SERVICE INTEGRITY] BY STRATEGY A R E A 

Service Integrity Hours 
300% 

n h e larger box here 
shows the range of how 
programs are 
performing, removing 
the top and bottom 25K 
("outliers") - giving a 
potentially more reliable 
representation of 
program averages. 

WH\̂ l̂SMiS îMRORtANTl?^ 

Early Childhood Older Youth Physical and 
Behavioral Health 

Summer 

Tracking the number of 
hours of service provided 
by an organization helps 
OFCY determine grantee 
compliance. 

Additionally, knowing how 
much programming is 
available is helpful in 
determining how much of 
an intervention is available 
to participants. 

Figure 2 

Strategy Area 

Early Childhood 

Older Youth 

Physical and 
Behavioral 
Summer 

Total 

Table 1 

W H A T ' S THE 

Projected Number • 
of Service Hours 

178,842.5 

472,885 

319,530 

205,166 

1,176,424 

: CONTEXT? 

Actual Numberof c. 
• Service Hours 

201,954 

537,014 

352,714 

511,166 

1,602,848 

Overall % Integrity 
(Actual/Projected 
Number of Service 

. Hours) 

112.92% 

113.56% 

110.38% 

249% 

136.25% 

Numberofi: ;:, 
programs betow -4 

80% Integrity f | 

2 

3 

2 

2 

9 

:;,:;;i''JNurriber o f ' 
: programs between 
= ; 86'andl50% , 

iilnteplty-

6 

12 

10 

10 

38 

/ ' • . : ' " / • ' • " 

Numberof 
- prograim above ., 

.150% Integrity ^ 

2 

6 

1 

3 

12 

' " : : : : ^ : j ^ ^ " S . ^ ^ , / ; 

2009-2010 marks the first year that OFCY dosage data (participation and service units) was collected using the 
Cityspan system. Many grantees experienced challenges adapting to the new system, and OFCY staff and 
Cityspan worked diligently to address these challenges. 
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PROGRAM ENROLLMENT (PARTICIPATION INTEGRITY) BY STRATEGY AREA 

I 8 1 % of programs met the minimum participation goal. 

• Summer and Older Youth programs most consistently met participation goals; 
• The Early Childhood strategy area was found to have more programs outside the range of 80 to 150% 

integrity, in both directions. 

• Physical & Behavioral Health programs reported the most discrepancy between their estimated 
participants, and their actual enrollment. 

Service goal achievements for individual programs are included in the Individual Program Evaluation Reports in 
Appendix A (Individual Reports), and in table-form in Appendix B (Service and Participation Tables). 

Service Integrity Participants 
The larger box here shows the 
range of how programs are 
performing, removing the top 
and bottom 25% ("outliers") -
giving a potentially more 
reliable representation of 

;ram averages. 

Early Childhood Older Youth Physirai and 
Behavioral 

Health 

Miffi^llSMfiSSSK 
Full enrollment of programs 
is a possible indication of 
demand for a program, and 
also a potential reflection of 
the effort put in by program 
staff to recruit participants. 

Figure 3 

Table 2 

Strategy Area 

Early Childhood 
Older Youth 
Physical and 

Behavioral Health 

Summer 

Total 

Projet^ed Number ' 

of Participants 

2,968 
5,965 
4,362 

1,731 

15,026 

iActuai Number of 
Participants -

3,641 
5,781 
4,675 

1,901 

15,998 

% Integrity ' 
(Actual/Projected 

Number of 
Participants} 

122.67% 
96.90% 

107.17% 

109.82% 

106.47% 

Numberof ' 
pro-ams below 
'80!( integrity 

3 
3 
3 

2 

11 

Numberof " • 
programs between 

80 and 150% 
• • Integrity 

4 
13 
6 

12 

35 

'.,,, Numberof 
programs above : 
, 150% i n te^ t y -

3 
5 
4 

1 

13 

OFCY modified project participant data for three grantees after the period had closed for grantees to make additional corrections to their Scopes of Work. 
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PROGRAM QUALITY ASSESSMENT 

Using a customized Program Quality Assessment tool, based on an observational rating scale, 
and grounded in youth development theory and practice, all OFCY grantees were found to 
provide quality programs. 

• 63% of programs met quality expectations (denoting a minimum score of 2 to 2.7 on a 3-point scale); 

• 37% of programs exceeded quality expectations (score of 2.7 to 3). 

Program Quality Assessments and notes for individual programs are included in the Individual Program Reports 
in Appendix A, and in table-form by grantee, in Appendix D (Program Quality Assessment Tables). An overview 
of the Program Quality Assessment observation tool itself (Early Childhood and Youth) Is included in Appendix C. 

W H Y IS THIS IMPORTANT? 

Research indicates that children and youth outcomes from youth development programs are, in part, 
determined by the quality of those programs^ Quality assessment is an essential part of any program 
evaluation process. 
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WHAT^S THE CONTEXT? 

Please see Appendix C for a detailed description of PCHA Methods and a full list of PQA observation items. 

Programs were assessed on the following areas: 

• Physical & Emotional Safety 

• Caring Adults 

• Skill Building 

• Fun 

• Supportive Peers 

• Youth Engagement (Leadership) 

• Diversity & Identity 

The Program Quality Assessment (PQA) rates a program's practices and style of delivery. Program Quality 
Criteria were scored on a scale of 1 to 3: 

1 - The program does not meet quality expectations and demonstrates the need for training and assistance 
2 - The program meets expectations and demonstrates quality (score of 2.0 - 2.7) 
3 - The program exceeds expectations and demonstrates excellence (score of 2.7 - 3) 

Scoring at least a 2 on the PQA is an important step towards a program meeting Its desired outcomes. PQA 
site visits were executed throughout the Summer of 2009 for Summer programs, and throughout the spring of 
2010 for Early Childhood, Physical & Behavioral Health and Older Youth^ programs. The PQA involved the use of 
an observational rating scale completed by an external evaluator during a site visit, and interviews with program 
or executive directors. For use with OFCY, See Change customized a PQA tool designed specifically for youth 
development programming, and designed a unique PQA for the Early Childhood Strategy Area, based on the 
extensive input of staff from those grantee organizations. All programs received their PQA results in the Spring 
of 2010. 

Vandell, D. L., Shumow, L, & Posner, J. (2005) After-school programs for low-Income children: Difference in program quality. In J. L. Mahoney, R. W. 
Larson, & J. S. Eccles (Eds.), Organized activities as contexts of development: Extracurricular activities, after school and community programs (pp. 437-456). 
Mahwah, NJ: Eribaum. 
* Except in the case of the Youth Employment Partnership, which was not observed due to confusion about whether itwasan Older Youth or Summer 
program. 
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SUMMARY OF PQA RESULTS FOR ALL STRATEGY AREAS 

AH programs assessed by See Change met the minimum quality score, which was assessed on a scale of 1 to 3. 

The details on each strategy area are listed below. 

Early Childhood* Older Youth .'• ' . . , '• Physical & Behavioral 
Health 

'Summer, • .5(».^*-j • "j 

2.7 i ' - 2.6] 2.6 ! ' - _ 2.5] 
*Note: Early Childhood was assessed using a modified PQA, as the dynamics of the programs and the needs of the participants differed 
fo rm the other three strategy areas. 

EARLY CHILDHOOD PQA RESULTS 

While all Early Childhood programs were found to provide quality services, these programs 
particularly excelled in the areas of 'Health, Safety and Nutrition', 'Environment', and 
'Professionalism.' 

Detailed in Appendix D, Program Quality Assessment results allow for a bird's-eye view of best practices across 
OFCY grantees. 

Eariy Chi ldhood Average PQA 

Results 

6 prograi 
exceedec 
expectatic 

programs 
expectations 

0 programs failed to meet quality expectations 
1 program was assessed as an Older Youth Program, and is included in 
those totals. 

Figure 4 

Early Childhood PQA Categories 

Environment 
Professionalism 
Health, Safety and Nutrition 
Roving V\/orkshops 
Program Specific Observations 
Developmentally Appropriate Content & 
Curriculum 
Collaboration and Access 
Cultural Competence 
Interaction and Supports for 
Relationship Building 
Playgroups and Dyadic Therapy 
Center-based Mental Health Consultants 

Overall Score 

Average 
PQA Score 

3 
2.9 
2.8 
2.8 
2.8 

2.7 
2.6 
2.6 

2.5 
2.4 
2,3 

2,7 

Table 3 

From the qualitative findings in the PQA, evaluators found that: 

• an area of excellence across many programs was the ability to model parent-child interaction, 

• while many programs needed to improve on interaction among children. 

These findings are detailed in Appendix D. 
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W H Y IS THIS IMPORTANT? 

The field of early childhood care and education is highly specialized and benefits from several decades of 
research linking child development theory with caregiving practice. Many non-profit organizations in Oakland 
provide a wide range of different types of early care and education, often focusing on particular service 
populations, such as immigrant families, special-needs children, or early childhood teachers and care providers. 
Multiple funding streams support these organizations, including Alameda County's First Five Commission. 
OFCY's Early Childhood strategy area provides approximately $1.2 million to support these programs, which is a 
small fraction of all available early childhood funding in the area. 

To focus its efforts, OFCY's Early Childhood strategy area provided grants to a handful of particular program 
models, including center-based mental health consultation, community-based developmental playgroups, 
dyadic therapy playgroups, and roving workshops involving early childhood professionals visiting classrooms and 
providing resources and activities. OFCY-funded early childhood programs a r e - f o r the most pa r t -no t 
preschool programs or day care centers. Rather, they are highly targeted interventions, often one professional 
providing consulting and modelling for another, or a professional teaching and coaching a parent or child's 
caregiver. OFCY's Early Childhood strategy area seeks to strengthen the infrastructure of early childhood and 
family support programs in Oakland. 
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OLDER YOUTH, PHYSICAL & BEHAVIORAL HEALTH, AND SUMMER PQA RESULTS 

Programs with higher PQA scores had slightly higher levels of youth participation. The 
programs with the most participation, scored higher in the PQA category of 'Fun' - an 
important factor where youth, as they get older, wil l not stay in a program that does not 
interest them. 

Of the seven PQA categories. Older Youth, Physical & Behavioral Health and Summer 
programs all performed highest in 'Caring Adults.' 
Summer programs were the most 'Fun' for youth. 
Physical & Behavioral Health programs excelled in the areasof'Diversity and Identity' and 'Fun.' 

Older Youth programs excelled in 'Physical and Emotional Safety' and 'Youth Engagement' 

Average PQA Scores 

17 Programs 
exceeded 
expectations 

igrams met 
ctations 

Summer, Older Youth, Physical and 
Behavioral Health PQA Categories 

Caring Adults 
Physical and Emotional Safety 
Fun 

Supportive Peers 
Diversity and 1 dentlty 
Skill Building 

Youth Engagement 

Overall Average Score 

Average 
PQA Score 

2.7 
2.7 

2.6 

2.5 
2.5 
2.4 
2.3 

2.5 

0 programs failed to meet quality expectations Table 4 
1 Early Childhood program vi/as assessed as on Older Youth Program, and 
is included in the above totals. 

Figure 5 

From the qualitative findings in the PQA, evaluators found that: 
• Older Youth_programs demonstrated success in addressing social issues that affect youth, while many 

programs needed to improve on peer-to-peer interaction, as well as skills development. 

• In contrast. Physical and Behavioral Health programs did an excellent job of connecting participants to 
their community and families through program activities, but need to improve in participant recruitment 
and giving opportunities for youth to take leadership roles. 

• Summer programs excelled in keeping youth engaged, but also need to improve on giving youth 
leadership opportunities. 

These findings are detailed in Appendix D. 
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WHAT DID THBYOUTH EVALUATORS FIND? 

The youth-led evaluation component completed by Oakland Youth Evaluators Society (OYES) addressed areas 
that are closely aligned with the Program Quality Assessment for Older Youth and Physical & Behavioral Health 
programs, and are discussed in detail in Appendix G. Many of the OYES report findings speak to program quality 
from a youth perspective, but See Change offers one data point that illustrates this well: 

• 70% of programs said the main reason they return to programs because the staff treats them with 
fairness and respect. This data point is a key illustration of the caring adults component of the quality 
assessment, and is illustrative of other findings from the youth perspective. 

WhiY.IS THIS IMPORTANT? 

High PQA scores in the Caring Adults category reflect consistently engaged and positive adult staff who pay 
dedicated attention to youth. In youth development theory and practice, the presence of a caring adult in a 
community-based program can be a key support for a developing young person. 

The category Fun, in which Summer programs performed best, assesses youth's engagement with the 
programming. Higher PQA scores in Fun, were shown to result in slightly higher participation levels. While a 
concept such as 'fun' may seem to go hand-in-hand with youth programs, there is an important variation among 
program models, capacity and experience of program staff, and alignment of programming with youths' 
interests that determines how engaged youth are in a particular program, importantly, as youth get older, they 
notoriously vote with their feet - they will not stay involved in programs that are not of interest to them. 
Research shows that higher participation and retention rates in youth programs tend to result in better youth, 
and program outcomes^ 

As defined in the PQA, Kouth fngogement relates specifically to youth leadership and empowerment. Physical & 
Behavioral Health, one/Summer programs performed least well in this category. These programs had less 
of an opportunity to engage in youth leadership and empowerment activities (such as giving youth participants 
the chance to plan an activity) due to their target population {mostly younger rather than Older Youth 
programs), and specialized health-related curriculum. In addition. Summer programs had a more limited 
timeframe. 

Simpkins Chaput, S., Little, P.M.D., & Weiss, H. (2004). Understanding and measuring attendance in out-of-school time programs. Issues and 
Opportunities in Out-of-School Time Evaluation, Number 7,Cambridge, MA; Harvard Family Research Project. 
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(3UTCOMPINDICAT6RS (SURVEY RESULTS) 

In this section, we report on outcomes at the Strategy Area level based on survey results. Outcomes for 
individual programs are included in the Individual Program Reports in Appendix A. The bank of all survey items 
and explanation of how they indicate Logic Model Outcomes is in Survey and Logic Model Outcome Details 
(Appendix E). Additionally, a detail of survey administration, methodology, and analysis is included in Appendix 
F: Survey Administration, Methodology and Analysis. 

W H A T " STHE CONTEXT? 

In order to measure youth outcomes, surveys were designed with the Logic Model outcornes specifically in 
mind. Surveys were generated in a flexible manner, with each grantee selecting the outcomes (and thus survey 
questions) from strategy-area-specific Logic Model templates, that best reflected the scope of their programs. 
Of the 3451 surveys that were distributed to OFCY grantees, 2317 were returned by Older Youth and Physical & 
Behavioral Health programs, while 350 were returned by Early Childhood Programs. Summer programs were 
nof surveyed in the summer of 2009, due to the timing of the evaluation launch (surveys were not ready for 
distribution until Summer programs had concluded). 

Early Childhood programs were able to distribute surveys from Feb 25'^ to May 14'^. Programs in Older Youth 
and Physical & Behavioral Health were asked to distribute surveys throughout the month of May. Survey 
response rates were therefore determined by participation levels during these specific time periods. 

The following section will present the survey results as follows: 

Early Childhood: Developmental Outcomes for Children 
Parent/Caregiver Outcomes 
Educator/Provider Outcomes 

Older Youth: Increased Knowledge of and Valuing of Oneself 
Increased Skills 

Physical and 

Behavioral Health: 

Increased Knowledge of and Valuing of Oneself 

Increased Skills 
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SURVEY RESULTS: EARLY CHILDHOOD 

DEVELOPMENTAL OUTCOMES FOR CHILDREN 

On average, 72% of survey participants reported the highest level of improvement in the 
Developmental Outcomes of children in Early Childhood programs. 

Almost three-quarters of Parent/Caregivers and Educator/Providers reported the highest 
level of improvement in children's attachment to caregivers; 

A majority of Parents/Caregivers and Educators/Providers reported that children's Social 
and Emotional Skills were "a lot better" overall; 

100% of Educators/Providers reported an improvement in children's Cognitive Skills, with 
86% reporting the highest level of improvement. By comparison, 59% of 
Educators/Providers reported the highest level of improvement in children's Gross and Fine 

Motor Skills. 

Overall, fewer than 10% of Parents/Caregivers and Educators/Providers reported that 
children's behavior was 'Unchanged' in any category. 

Developmental 
Outcomes for Children 

Attachment of Children 
to their Caregivers 

Social and Emotional 
Skills 

Cognitive SkiilsX 

Gross and Fine Motor 
Skills 

Survey Participant 

Parent/Caregiver.~ 

', Educator/Provider 

Parent/Caregiver 

Educator/Provider 

Parent/Caregiver 

\:^Educator/Providei" • 

Parent/Caregiver 

Educator/Provider 

"A lot better" 

74% 

72% 

71% 

63% 

- 73% 

•; • :: '86% 

77% 

59% 

"A little better" 

' ' 20% 

' 25% 

24% 

33% 

• 25% 

. A 14% 

22% 

38% 

"Unchanged" 

. '•: • • 6% 

- , . • 4% 

6% 

3% 

~̂  ' 2% 

:„ 0%i 

1% 

3% 
Table 5 

W H A T ' S I T H E CONTEXT^; 

Due to the age of participants enrolled in Early Childhood programs (0-5 years), Parents/Caregivers and 
Educator/Providers were surveyed on their behalf. In doing so, two different perspectives were obtained, the 
results are included in Table 5. 
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W H Y IS THIS IMPORTANT? 

There is a normal range of progress that children display as they reach developmental milestones. Some 
children raise their heads, or learn their colors, or throw a ball earlier than their peers, and others much later, 
and both developmental arcs fall within a normal range for the age group. OFCY programs are largely targeting 
children living in poverty and/or facing other challenges to normative development, including mental health 
issues within the family, special circumstances, such as separation from a parent due to incarceration, or recent 
immigration and resulting language barriers. A key focus of all OFCY Early Childhood programs is the 
advancement of developmental outcomes for infants and children, including cognitive, social/emotional, and 
physical (gross and fine motor skills) outcomes. 

Children's developmental progress often rests on a secure attachment with a reliable caregiver, including, but 
not limited to the child's parent. OFCY programs also specifically address the importance of building secure 
attachments, and instruct caregivers In strengthening and maintaining these bonds. 
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Parent/Caregiver Outcomes 

According to Educators and Providers, 100% of Parents and Caregivers improved their 
'Parenting skills' as a result of Early Childhood programs. 96% of Parents and Caregivers 
reported a decrease in their sense of isolation. 

Parent/Caregiver area 
Outcomes 

Parenting Skills 

Access to Community 
Resources 

Decreased Isolation of 
Caregivers 

Survey Participant 

Parent/Caregiver 

.: Educator/Provider -

Parent/Caregiver 

Parent/Caregiver 

"A lot better" 

75% 

83% 

64% 

72% 

"A little better" 

. 18% 

: 17%' 

30% 

24% 

"Unchanged" 

7% 

0 % j 

6% 

A%-
Table 6 

Although 94% of Parents and Caregivers reported more access to community resources (such as information and 
referral, developmental screenings, or information about public resources, such as libraries and parks), fewer 
Parents and Caregivers reported as high a level of improvement in this outcome than they did In the areas of 
parenting skills or decreased social isolation. 

W H Y IS THISTMPORTANT;? 

Parents of young children frequently feel isolated from other adults, community members, and supportive 
resources. A key purpose of OFCY's Early Childhood strategy area is to connect otherwise isolated parents to 
other parents in their communities, as well as to resources that may benefit them and their children, including 
early childhood professionals. Research shows that parents who feel less isolated in their parenting also 
experience less stress'. 

OFCY-funded programs also have an explicit focus on teaching parenting skills, ranging from the importance of 
reading to children, to helping build strong attachment, to strategies for responding to a child's behavior. 
Programs that provide comprehensive support and skill-building for new parents have been shown to improve 
child outcomes.^ 

' Westin, M., & Westerling, R. (2007). Social capital and inequality in health between single and couple parents in Sweden. Scandanavian Journal of Public 
Health, 35. 609-617. 
^ Kaiser, A. P., & Hancock, T. B. (2003). Teaching parents new skills to support their young children's development. Infants and Young Children, 16(1), 9-21. 
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EDUCATOR/PROVIDER OUTCOMES 

As a result of their participation in Early Childhood programs, 90% of Educators and Providers 
reported a higher understanding of children's socio-emotional, cognitive and physical 
development needs. 91% of Educators and Providers reported an improvement in their ability 
to respond to children's needs. 

Educator/Provider 
Outcomes Area 

Understanding of 
•children's needs 

Ability to respond 
to children's needs 

Survey 
Participant 

Educator/Provider 

Educator/Provider 

"A lot better" 

67% 

69% 

"A little 
better" 

,• . 23% 

22% 

"Unchanged" 

/ 1 0 % . 

9% 
Table 7 

WHY IS THIS IMPORTANT? 

Many OFCY-funded Early Childhood strategy area grantees work directly with child care providers and early 
childhood educators to build their skills caring for young children. Center-based mental health consultation is 
one such program model, in which professional counselors spend time in classrooms in child care centers, 
observing interactions between children and their teachers or care providers. These counselors then coach the 
teachers and providers in specific dimensions of child development theory, and recommend strategies for 
responding to children's needs. When early childhood educators and providers learn new skills and knowledge, 
it can benefit children and families who spend time in their programs for years to come. Potentially, increased 
skills and knowledge among educators and providers in preschool settings can reduce negative outcomes for 
children, such as preschool expulsion. 

FINAL 33 10/15/2010 



Evaluation of Oakland Fund for Children and Youth.2009-10 
SEE CHANGE 

SURVEY RESULTS: OLD€R YOUTH 

INCREASED KNOWLEDGE OF AND VALUING OF ONESELF 

71 % of Older Youth participants reported the highest level of improvement in their 'Knowledge of and 
Valuing of Oneself.' A small positive correlation exists between youth program attendance levels and their 
level of improvement in this outcome area. 

Older Youth Overall 
Increased Knowledge 

ofand Valuing of 
Oneself 

not much" 
6% 

"a little" 
23% 

As shown in Table 9, the construct Increased Knowledge of and Valuing of 
Onese//consisted of eight more specific outcomes. The following discussion 
highlights the importance of the two outcomes for which youth reported 
the greatest change. 

Knowledge of and valuing of youths' own cultural background, and others' 
differences: Eighty-four percent of youth reported increased knowledge, 
awareness, and valuing of diversity. Seventy-seven percent of youth 
reported an increased knowledge of and valuingof their own cultural 
backgrounds. 

Self-efficacy: Self-efficacy refers to an individual's belief that she has the 
ability to do something, ranging from getting good grades in a class, to 
speaking in public. Strong self-efficacy is associated with a range of positive 
outcomes across the lifespan. Participants were surveyed on the subject of 
self-efficacy both at the program level, and also at the community level, in 
termsof affecting change. While 82% of youth reported a high level ("a lot") 
of self-efficacy at the program level (such as the ability to complete a task 
related to the program's curriculum or content), comparatively fewer (55%) 
reported similar improvements in efficacy at the community level. In 
addition, 13% of participants reported "not much" change or no change in 
efficacy at the community level, compared with only 3% reporting no 
change at the program level. 

Figure 6 
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Youth development programs often make the assumption that self-efficacy 
developed within a program context - such as self-efficacy in the domain of 
youth sports - is transferable to other contexts, such as the classroom or 
the broader community. Studies have shown that self-efficacy is not 
necessarily easily transferred from context to context. Perhaps the fact that 
fewer youth report that their OFCY programs increase their efficacy in 
community contexts is a reflection of the "siloed" nature of self-efficacy 
development. Additionally, however, it is important to note that making 
change in broad community contexts is very difficult, multidimensional 
work, and youth may be quite realistic in their assessment of the challenges 
in the way of their ability to make concrete changes. Taken together, survey 
findings do indicate that 87% of youth believe their OFCY programs have 
increased their self-efficacy in the community at least somewhat. 

. - IncreasedKnowledgeofand Valuingof Oneself 

Increased knowledge, awareness and valuing of diversity in the program and in relation to 
oneself 
Increased self-efficacy in program areas 
Increased knowledge of and valuing of one's cultural background 
Increased sense of mastery and accomplishment 
Increased sense of future possibilities 
Increased self-awareness 
Increased sense of belonging 
Increased sense of self-efficacy in affecting change within broader community contexts 

"A lot" 

84% 
82% 
77% 
71% 
71% 
67% 
66% 
55% 

"A little"-

12% 
15% 
19% 
23% 
23% 
23% 
25% 
32% 

-• '?J0t.= '-̂ :« 
••Much''br.^ 

4% 
• 3% 

4% 
6% 
7% 

10% 
9% 

13% 

Table 9 

WHAT^DIDTHE YOUTH EVALUATORS FIND?'. 

One of the youth-led evaluation findings highlights the sense of belonging that youth feel in the program: 

• 95% of all youth surveyed said they felt 'comfortable' or 'very comfortable' with the staff, space, and 
the other youth in their youth programs. 

One youth in an Older Youth program also articulated her comfort in having a family outside her own family, 
which allowed her to have a voice where she otherwise might have been shy. 

This finding is true for both Older Youth, and Physical and Behavioral Health. The OYES report did not distinguish its 
findings between the two programs. 
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W H Y IS THIS IMPORTANT? 

Developmentally, older youth are individuating from their families, and working constantly at a psychological 
level on defining their emerging unique identities. Youth development programs for older youth are in a good 
position to guide youths' exploration of self and identity, along multiple dimensions. 

Two critical outcomes for youth are self-efficacy-the belief that one con-and a strong sense of cultural 
identity. Self-efficacy is a building block of a young person becoming a "chooser," in other words, an individual 
who believes that he can choose from among different options, such as educational and career paths, or even 
emotional responses to a difficult situation. The more domains in which a young person feels a sense of self-
efficacy, the more likely they are to have a range of choices for future behavior and decisions. 

A researcher at San Francisco State University, Shawn Ginwright,^° identified the importance for urban youth of 
color to have an opportunity to explore their racial and cultural identities as a part of youth development 
programming. Traditional youth development frameworks have largely been neutral with regard to youths' 
racial and cultural backgrounds, or omitted this dimension of identity altogether. In this evaluation, we include 
cultural identity as a key youth outcome area. Survey findings indicate that OFCY programs for Older Youth are 
excelling in this important dimension of identity formation. 

Ginwright, S. (2006). Racial justice through resistance: Important dimensions ofyouthdevelopment for African Americans. National Civic Review, 95(1), 
44-46. Retrieved from http:cci.sfsu,edu/file5/racial%2Othrough%20resistance.pdf 
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Increased Skills 

As a result of their participation in an Older Youth program, 88% of participants reported "a 
lo t " of increase in at least one skill area. 

• Close to 100% of youth reported skill gains in OFCY programs. 
• Life Skills and Creative Skills were the areas of most consistent skill gain for Older Youth. 
• Older Youth program participants reported the highest level of improvement in Skills for self-sufficiency, 

followed by Skills for creative self-expression. 
• Over 85% of older youth reported academicskill gains. 

Ufe Skills 

Creative Skills 

Physical Skills 

Academic Skills 

Reported Increase in Skills due to 
OFCY; Programs 

Skills for self-sufficiency 
Skills for building peer relationships 
Skills for self-expression and awareness of community context 

Skills for creative self-expression 

Skills for team sports (teamwork, sportsmanship) 
Skills for physical, athletic and recreation 
Academic skills for high school 
Academic skills for middle school 

•Increased atleast" 
:one skill in this. 

category by 

•,-.,; "A lo t " -

97K 
94% 
75% 

95% 
90% 
80% 
85% 
83% 

increased at least 
one skill in this ', 

category,by„ 
-"A"iittle"J.^.:; 

72% 
52% 
38% 

70% 
51% 
73% 
82% 
77% 

; __ Reported-
- "Not at all" -
for all listed skills 

0% 
0.1% 
0.7% 

0% 
0% 
5% 
.5% 
0% 

Table 8 

W H A T DiDjHE Y O U T H EvALUATORSiFiND?" 

One of the youth-led evaluation findings not only speaks to skills gains, but also directly credits OFCY's strength 
in helping them translate these skills to success in school: 

• Over 95% of youth said they have used skills from their youth program to do better in school. 

^̂  This finding is true for both Older Youth, and Physical and Behavioral Health. The OYES report did not distinguish its 
findings between the two programs. 
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W H A T ' S T H E CONTEXT?' 

Participants were asked to report on any level of improvement or development in a numberof skill areas, 
ranging from creative arts to academics. In the surveys, participants were provided with a list of specific skills 
that fell under the categories outlined in Table 10. As the focus of each program in the Older Youth strategy area 
was different, a variety of skills were listed under each category, reflecting the diverse skills taught in various 
programs. To analyze the results, we established the percentages of participants in each skill area who were able 
to show an improvement in at least one of the skills listed. This analysis is also shown in Table 10. 

WHYlSTHlSiMPORTANT? 

A core feature of high quality youth development programs is that they offer youth the opportunity to learn new 
skills, and hopefully progress towards mastery of those skills. In some cases, the specific skills taught are 
relevant to youths' immediate needs - for example, self-sufficiency skills (obtaining housing, building a resume) 
for youth transitioning from foster care. In other programs, skills are taught that are not necessarily relevant to 
youths' immediate needs, but may be instrumental to youth discovering their ability to learn, master something 
new, and reflect at a more abstract level. For example, the goal of a youth sports program is not only to develop 
athletic skills, but also to develop teamwork and resiliency off the playing field. Skills for creative self-expression 
are highly useful for older youth who are actively exploring their identities and roles in the broader community. 

FINAL 38 10/15/2010 



iEvaluation of Oakland Fund for Childrenand Youth;2009-10 
SEE CHANGE 

SURVEY;RESUl^:iRHySICALAND^BEHAV10RAtjMEAiH'H; 

INCREASED KNOWLEDGE AND VALUING OF ONESELF 

64% of Physical & Behavioral Health participants reported the highest level of improvement in 'Knowledge 
of and Valuing of Oneself.' 

Increased knowledge, awareness, and valuing of diversity: 88% of youth 
reported the highest level of improvement on this outcome, and the smallest 
percentage of youth reported no change on this outcome. A smaller percentage 
of youth reported that they have increased their knowledge and valuing of their 
own cultural background from their experiences in their Physical & Behavioral 
Health program. 

Self-efficacy: Seventy-six percent of youth reported a high level ("a lot") of self-
efficacy at the program level (such as the ability to complete a task related to the 
program's curriculum). In total, 96% of participants reported an improvement in 
their self-efficacy at the program level. 

Mastery and Accomplishment, and Sense of Future Possibilities: Close to 70% 
of youth reported the highest level of improvement in their sense of mastery and 
accomplishment. The same percentage of youth reported the highest level of 
improvement in their sense of future possibilities. 

Phyacat and Behavlorol 
Health Overall Increased 
KflovHed^ of end Valuing 

of Oncidf 

Figure 7 

Increased Knowledge and Valuing of Oneself /^ 

Increased knowledge, awareness and valuing of diversity in the program and in relation to oneself 

Increased self-efficacy in program areas 

Increased sense of future possibilities 

Increased sense of mastery and accomplishment 

(ncreased sense of belonging 

Increased sense of self-efficacy in affecting change within broader community contexts 

Increased self-awareness 

Increased knowledge of and valuing of one's cultural background 

"A lot" 

88% 

76% 

69% 

69% 

61% 

57% 

54% 

52%. 

=-:"A.nttie'; -

9% 

18% 

22% 

23% 

26% 

32% 

32% 

34% 

. ; "Not 
-Much" or" 
"Not at Air 

3% 

6% 

9% 

8% 

14% 

11% 

14% 

14% 
Table 9 
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W H A T D I D THE YOUTH EVALUATORS F I N D ? ' 

One of the youth-led evaluation findings highlights the sense of belonging that youth feel in the program: 

• 95% of all youth surveyed said they felt 'comfortable' or 'very comfortable' with the staff, space, and 
the other youth in their youth programs. 

WHVISTHIS:iMPORTANt? 

Physical & Behavioral Health strategy area programs served various ages of youth with a wide variety of 
program models, ranging from elementary school youth sports programs to wheelchair basketball for older 
youth. Regardlessof age group and program model, these programs'goals centered around building skills and 
motivation for healthy lifestyles, including both physical and mental health. Youth in some of these programs 
may be facing significant challenges to pursuing a healthy lifestyle, ranging from exposure to drugs, alcohol, and 
violence in their communities, to the lack of availability of healthy foods. Some youth in these programs also 
live with different physical abilities, and/or learning or emotional differences. These youth may have 
experienced isolation from, and even discrimination by others. 

In this context, the outcomes attained by youth in Physical & Behavioral Health programs are important for their 
ongoing growth and development. Increased knowledge of and valuing of diversity, will support youths' 
acceptance of others, but also themselves. An increased sense of self-efficacy - the belief that one can make 
changes in one's life, master a new skill, or be successful at attaining a goa l - i s crucial for youth working to 
embrace healthy lifestyles. An increased sense of mastery and accomplishment goes hand-in-hand with 
increased efficacy. These outcomes taken together over time can support a young person's expanding sense of 
future possibilities. 

^̂  This finding is true for both Older Youth, and Physical and Behavioral Health. The OYES report did not distinguish its 
findings between the two programs. 
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Increased Skills 

As a result of their participation in a Physical & Behavioral Health program, 83% of youth 
reported the highest level of improvement in at least one skill area. In particular, over 95% of 
youth reported improvements in the area of 'Physical Skills.' 

• Youth also reported "a lot" of improvement in Skills for building peer relationships, with 93% of 

participants reporting improvements in at least one specific skill such as making friends, encouraging 
others, respecting the feelings of others, listening and speaking up. 

Toanalyzetheresults, we established the percentages of participants in each skill area who were able to 
show an improvement in at least one of the skills listed. This analysis is shown in Table 12. 

Life Skills 

Creative Skills 

Physical Skills 

Academic Skills 

Reported Increase in Skills due to 
OFCY Programs 

Skills for building peer relationships 

Skills for self-sufficiency 

Skills for self-expression in community improvement 

Skills for creative self-expression 

Skills for team sports (teamwork, sportsmanship) 

Skills for physical, athletic and recreational skills 

Academic skills for middle school 

Academic skills for elementary school 

Academic skills for high school 

Increased at' 
least one skill In 
this category by 

"A iot'̂  

93% 

84% 

83% 

86% 

96% 

95% 

76% 

67% 

67% 

, Inaeased a t ' " 
feast one skill in 

"this (^tegory by 

. . "A little" 

72% 

62% 

32% 

74% 

57% 

61% 

63% 

55% 

55% 

Reported "Not , 
at ail" for all • 
listed skills . ^ 

0.1% 

1% 

2% 

1% 

0% 

0.5% 

2.22% 

9.6% 

3% 
Table 9 

2'H.vi DID IHF YOJTH EVAMJATORS FUJI-?' 

One of the youth-led evaluation findings not only speaks to skills gains, but also directly credits OFCY's strength 

in helping them translate these skills to success in school: 

• Over 95% of youth said they have used skills from their youth program to do better in school. 

This finding is true for both Older Youth, and Physical and Behavioral Health. The OYES report did not distinguish its 
findings between the two programs. 
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W H A f S THE CONTEXT? 

Participants were asked to report on any level of improvement or development in a number of skill areas, 
ranging from creative arts to academics. In the surveys, participants were provided with a list of specific skills 
that fell under the categories outlined in Table 12. As the focus of each program in the Physical and Behavioral 
Health strategy area was different, a variety of skills were listed under each category, reflecting the diverse skills 
taught in various programs. 

WHYlSTHlSiMPORTANT? 

A core feature of high quality youth development programs is that they offer youth the opportunity to learn new 
skills, and hopefully progress towards mastery of those skills. In the Physical & Behavioral Health Strategy Area, 
it makes sense that the majority of youth surveyed reported improving their physical skills, as many of the 
programs engaged youth in sports or other athletic activities. Yet, from a youth development point of view, the 
goal of a youth sports program is not only to develop athletic skills, but also to develop teamwork and resiliency 
off the playing field. The fact that so many youth also report high improvements in skills for building peer 
relationships suggests that the programs funded in this area are also emphasizing strong peer relationships. 
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HEAITHBEHAVIOR' 

37% of Older Youth and Physical & Behavioral Health participants reported at least a 
'moderate' level of healthy behavior. On average, 88 and 83% of participants reported both 
risky and protective behavior in their peer groups respectively. 

Surveys presented a list of both risky and protective behaviors such as alcohol consumption, drug use, weapon 
possession, participation in sports or clubs, violence, gang activity and cheating on tests. Participants were asked 
how many of their friends engaged in each of the activities, if three or more friends engaged, then the 
participant was counted as reporting risky (or protective, depending on the activity) behavior in their peer 
group. 

Strategy Area 

Older Youth 
Physical and Behavioral Health 

Reported protective 
behavior in peer 

group" 

80% 
86% 

Reported risky 
behavioriinpeer. ,-

group 

82% 
93% 

Moderate level of 
healthy behavior ~ 

37% 
37% 

Table 10 

WHATDID THE YOUTH EVALUATORS FIND? 

Youth Evaluators discussed health behavior In terms of how safe youth felt from violence, and consistently 
found that OFCY programs gave them a safe place in which to model positive behaviors: 

• Over half of youth surveyed said staff members at their program provided conflict mediation. 

W H A f SlFHE teONTEXT? 

Based on current governmental recommendations, a benchmark for moc/erofe/eve/heo/f/7fae/70wor was set. A 
moderate level was achieved if participants reported all of the following: no smoking, more than two days per 
week exercising, more than two days per week eating fruits and vegetables; more than two days per week 
having breakfast, and more than two days per week eating dinner with your family. 

W H Y I S T H I S J M P O R T A N T ? 

Youth's ability to pursue a healthy lifestyle may be challenged by a number of socio-environmental factors, 
ranging from exposure to drugs, alcohol and violence in their communities, to accessing healthy foods and the 
opportunity for physical activity. With just 37% of participants in Older Youth and Physical and Behavioral Health 
achieving at least a moderate level of healthy behavior, we see both an area for improvement in youth 
outcomes, as well as an emphasis on the existing need for OFCY programming in this population. Youth 
development programs that focus on building self-esteem, self-efficacy, and the development of skills, 
ultimately support youth's capacity to make positive lifestyle choices. 
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DIGITALSTORNOEIXING 

A digital story depicts participants' personal experiences within a program, and the impact that program has had 
on their lives. Digital stories offer a perspective not always available in other evaluation formats. Stories can 
highlight how a particular outcome was attained, or illustrate the unique nature of a program. Digital stories are 
meant to complement other forms of data collection. 

[ W H A T J S THE CONTEXT?. ' " ; ; : ~ \ ; . ' '. - ' ' i ^ ^ - - ^ ' ' - \ 

Digital stories are 3-5 minute media pieces created by program participants. Digital stories can include voice-
overs, narratives, digital stills, and music. Program staff and participants from a sample of grantees engaged in 
the Digital Storytelling process. Training was offered to interested program staff on October 21st, 2009, and 
onsite workshops (6 hours) were made available to programs. 

Digital Stories were gathered from a representative sample of programs (by Strategy Area). Eleven programs 
submitted digital stories by May 2010, and a total of 48 stories were submitted. Digital stories were coded for 
various program outcomes and outcomes beyond programs, as well as indicators of program quality. 

The following table details grantees who produced digital stories by the spring of 2010. 

Program - - ^ - -

American 1 ndian Child Resource Center (Summer Urban Rez) 

Girls Inc. of Alameda County (Concordia Park Young Girls Summer Program) 

Girls Inc of Alameda County (Eureka! Teen Internship Program) 

East Oakland Youth Development Center (SCEP) 

Jumpstart 

Alternatives in Action - HOME Project Oakland 

EastBay Agency forChildren - Hawthorne Family Resource Center Parent-
Child Education & Support 

Oakland Based Urban Garden OBUGS 

OPR - Sandboxes to Community Empowerment 

Unity Council - Neighborhood Sports 1 nitiative 

Children's Hospital &Research Center at Oakland 

Strategy Area 

Summer 

Summer 

Older Youth 

Summer 

Early Childhood 

Older Youth 

Early Childhood 

Physical & Behavioral Health 

Early Childhood 

Physical & Behavioral H ealth 

Early Childhood 
Table 11 
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Once digital stories were created, they were transcribed and coded for thematic elements. In particular, we 
examined stories for evidence and descriptions of youth outcomes, and also evidence of best youth 
development practices by programs. The following table highlights the elements of program quality that were 
detected in the digital stories created by OFCY grantees: 

Themes identified in the Digital Stories are illustrated in the table below: 

.Area T" 
Early Childhood. ^^ 

-; ' ' . r : . - r - •' 

-OlderYouth. -X -
- . . > • . • • . - • • 

:̂ .Physir'al & , =-
"BehaviorahHealth-- t 

-Summer • •. . ' i ' ~-'-

- . - J 

Program Quality Assesment outcome areas 
• Developmentally Appropriate Content and 

Curriculum (discussed in all stories) 
• Family, Community and School Collaboration 

and Access (discussed in all stories) 
• Playgroups and Dyadic Therapy (discussed in all 

stories) 
• Environment 
• Interaction: Supports for Relationship Building 
• Cultural Competence 

• Fun (discussed in all stories) 
• Supportive Peers(discussed in all stories) 
• Physical and Emotional Safety 
• Caring Adults 
• Skillbuilding 
• Diversity/Identity 

Themesmehtioned beyond assessment^.. 
• Attachment of children to caregivers 
• Decreased isolation of caregivers 
• Parenting skills 

• Increased sense of belongingness 
• Increased self-expression 
• Increased motivation to learn 
• Increased knowledge of one's cultural 

background 
• Recreational and Athletic skills 
• Increased sense of mastery and 

accomplishment 
• Skills for performance 
• Skills for self-sufficiency 
• Increased sense of future possibility 
• Increased sense of self-efficacy 
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EARLY CHILDHOOD DIGITAL STORY THEMES 

Early Childhood digital stories most commonly illustrated Developmentally 
Appropriate Content, Curriculum, Family, Community and School Collaboration and 
Access, Playgroups and Dyadic Therapy. 

iWHAT IS THE-CONTEXT? 

Given that many Early Childhood programs who participated in digital storytelling are parent-child playgroups, 
these stories focused heavily onthe relationship-building and parent-child collaboration that took place within 
the classroom. 

I W H Y IS THIS IMPORTANT?. 

Digital stories from Early Childhood programs discussed the ways in which the curriculum helped their children 
to develop and prepare for grade school. Many parents highlighted skills acquired, such as learning to count, 
identifying letters, and identifying colors, that they would not have otherwise been able to provide their 
children. Parents emphasized the comfort and enthusiasm for learning that the curriculum imparted to their 
children: 

"Quiero venir aqui siempre porque ensenan muchos cosas, especialmente como 
compartir..Aprendio a darsus primeros pasos, a estar con otros ninos desu edad, megustaria 
traerlo el ultimo ano...Todos los dias los niHos los reciben aqui con amor, con carifio...reciban los 
nihos con mucho animo para aprender." 

/ want to always come here because they teach many things, especially how to share...He 
learned to take his first steps, to be around other children his own age ...Every day the children 
are received here with love and affection...they receive the children with so much enthusiasm for 
learning. 
- East Bay Agency for Children - Hawthorne Family Resource Center Parent-Child Education & 
Support Participant 

Digital stories from Eariy Childhood programs also described the links made between the home, the program, 
and family relationships. The digital stories describe programs in which families are made to feel comfortable 
within the program context and are provided with tools that they can use outside of the program itself. 

"That was the perfect place to make friends and socialize with other parents. It was good forme and for 
all the other parents because we could talk about our problems. We could listen to each other. We 
could give advice...It's really special for all of us." 
- Children's Hospital & Research Center at Oakland Participant 

Eariy Childhood digital stories focused heavily on parent-childhood playgroups and dyadic therapy that provides 
for guided interaction between caregiver and child. Digital stories described the teacher of a playgroup modeling 
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parenting skills, providing children with positive discipline, and teaching children social skills, like sharing and 
moderating emotions. 

"Las papas se colaboran con los nihos ytienen mas contacto con ellos. Los ninos aqui aprendan a 
respetar, aprenden a colaborartambien con los papas y las maestras.-Aprendemostanto como los papas 
y los nifios." 

The parents and children collaborate and the parents have more contact with their children. The children 
learn to respect here, and they learn to collaborate with their parents and with their teachers. Both the 
children and the parents learn. 
-East Bay Agency for Children - Hawthorne Family Resource Center Parent-Child Education & Support 
Participant 
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OLDER YOUTH, PHYSICAL & BEHAVIORAL HEALTH AND SUMMER DIGITAL STORY THEMES 

Older Youth, Physical & Behavioral Health and Summer Digital Stories most 
commonly illustrated youth having Fun and experiencing Supportive Peers. 

LWHATJS THE CONTEXT? 

Although "fun" may not necessarily seem critical to youth programming, a high level of fun in programs ensures 
greater and more consistent participation, or "dosage." Higher dosage in youth programs has been shown to 
result in better youth outcomes." 

iWHYlSTHIS IMPORTANT? ' ; . ^ . . - ;• - - ' . ^ ;. :̂  \ 

Digital stories expressed how excited youth are to be in the programs: particularly in Summer programs, youth 
have a lot of fun, get to spend time with friends and meet new ones, and are able to take field trips to places 
they would not have otherwise visited. Many youth develop deep bonds with the program and their peers, and 
described how they were able to channel energy into skills they could be proud of and perform: 

"I really like to dance. Although I would get tired, I still had a lot of fun moving and jumping around, 
learning new moves, just so 1 could showoff to the parents." - East Oakland Youth Development Center 
(SCEP) Participant 

Digital stories also describe the peer interaction, close peer relationships, and teamwork experienced during the 
program. Several stories spoke of the program as a "family" and of peers as brothers or sisters. Participants 
describe a strong sense of trust and opportunities in which they were allowed to develop and grow because of 
the support provided by their peers. Many also describe team activities and an increased knowledge of their 
importance: 

"The Teen Center is somewhere all the E-team members can unite."-/\/fernot/ves/nAcf/on-
HOME Project Oakland Participant 

" Simpkins Chaput, S., Little, P.M.D., & Weiss, H. (2004). Understanding and measuring attendance in out-of-school time 
programs. /5sues and Opportunities In Out-of-School Time Evaluation, Number ZCambridge, MA: Harvard Family Research 
Project. 
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YOUTH-LED-EVALUATION -OAKLAND YOUTH EvALUAjoRS.SociEmfpYES). 

Youth talk not only about gaining skills and confidence through OFCY, but also 
about carrying those gains with them so they can do better at school. 

See Change engaged the Oakland Youth Evaluators Society (OYES) as a critical component of the overall 
evaluation strategy to lead its own evaluation of youth-funded programs. The goal was to have youth listen to 
youth voices, and incorporate those findings into the adult-led evaluation findings. 

OYES evaluated 12 Older Youth and Physical & Behavioral Health programs. In youth's own voices, they 
described how their experience with these programs is consistent with the expected outcomes articulated in the 
OFCY logic models. The OYES evaluations discussed their evaluation through six major finding areas: Sense of 
Family, Youth Engagement, Extracurricular Skills, Access to Resources, Safety, and Career and College Readiness. 

• Over 70% of the youth surveyed indicate the main reason they want to return to a program is that the 
staff at these programs treat them with respect. 

• 90% to 95% of youth have used skills from their youth programs to do better in school. 
Most of the findings were positive, with the notable exception of helping youth access community resources. 
OYES created recommendations for improvement in all areas, regardless of how positive the findings might be. 

DYESThemes 
Family and 
Community 

Whatdidthe youth evaluators hear from their peers? ' -
Youth in Oakland attend programs that provide them a sense of family; they 
see their programs as a second home where they receive emotional support. 
are respected by staff, feel comfortable, meet new friends, and are a part of a 
safe community. 

95% of 
youth feel "comfortable" or "very comfortable." 

• Over 
70% of youth saythat program stafftreat them with fairness and 
respect. 

"The thing 1 like about this program is they be on you, they be on you. 
Some of the parents slack off sometimes, but this family right here, they be 
on you. That's what 1 like." - Calvin, Leadership Excellence 

Key recommendations \ 
The youth asked that 
OFCY build counseling 
and community-
building social 
opportunities into 
programs. 
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OYES Themes 
Youth Voice 

Youth 
Transitions 

Community 
Resources 

What did the youth evaluators hear from their peers? ; ^̂  
Youth are more engaged in youth programs that encourage them to give input 
and influence the program. 

• Over 
87% of youth said their ideas influence the structure of their youth, 
programs. 

• 92% of 
those surveyed are willing to participate in community change. 

"1 used to be a really loud person, but fused to be loud in a really bad 
way; 1 spoke up about the wrong things. And now 1 kinda, 1 feel like I'm 
a smarter loud person. I'm still loud, but 1 don't say things before not 
thinking about them. 1 don't like saying things that don't have 
meaning." - Bridget, Youth Together, Skyline HS 

Youth gain skills vital for their transitions into adult life from their youth 
programs that they do not obtain from schools. 

• 94% of 
youth surveyed said that their programs help them prepare for their 
future. 

• Over 
84% of youth surveyed said they gained skills like leadership, 
communication and social interaction - compared to 49% who said 
they learned this in school. 

"Up in here you show people respect, and when you get out there you 
show even more respect because you know, feel me, and they trying 
to push this positive energy." -THR33, Real Hard 

Many Oakland youth don't access resources, such as housing placement, 
financial education and trade skills, through their youth programs. 

• Only 15% of youth surveyed gained trade skills from their youth 
programs - and the same percentage got financial education. 

Key recommendations 
Youth programs 
should share the 
process of decision
making with youth 
participants and create 
opportunities for 
facilitation, 
participation and 
youth leadership roles. 

Regular meetings 
should take place to 
cross-coordinate youth 
programs and schools, 
and share resources 
between the two. 

Wellness centers 
should be established 
at school sites to 
centralize community 
resources. More 
personalized one-on-
one services should 
target services 
relevant to individual 
youth. A centralized 
database of youth 
services should be 
established and 
include an online 
component. 
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OYES Themes 

Teen Violence 

Gaining 
Independence 

What did the.youth evaluators hear f rom their peers? - " " 

Youth programs in Oakland keep youth safe. Youth that attend youth programs 
are less likely to be involved in behavior with negative consequences such as 
selling and doing drugs, gang banging, prostitution, gun violence, robbing, 
fighting and harassment. 

• 74% of 
youth said violence between vouth never happens in their youth 
programs. 

"I've seen many different opportunities out there than I can do instead of 
being out there on the streets doing stuff that 1 know 1 shouldn't be doing. 
It made me realize that 1 can do other things instead of being out there on 
the streets." -Ricky, Youth Radio 

Youth in Oakland want more career and college readiness in their youth 
programs - though they do say programs have supported them in achieving 
their goals. 

60% of 
youth surveyed said they have used skills gained at their youth 
program to obtain a job. 

"This program has helped me to feei like 1 deserve to have better grades, 
so 1 work harder to not disappoint mysel f " -nofof t r /bured 

Key recommendations" 

Youth programs 
should host monthly 
weekend retreats with 
community members, 
provide weekend 
services and 
transportation, and 
offer mediation 
centers. 

Youth programs 
should teach 
independent living 
skills, provide more 
career development 
opportunities, and 
employ youth mentors 
and alumni. 
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I W H A T IS THE CONTEXT? 

The Oakland Youth Evaluators Society (OYES) is a diverse group of youth representing OFCY programs. Their 
mission has been to evaluate the structure and programming of youth programs in Oakland and develop 
recommendations from a youth researcher perspective. OYES used methods including surveys, interviews and 
filmed focus groups. The full Youth-led Evaluation Report from OYES including methodology details and 
supporting data can be found in Appendix J. 

W H Y . I S THIS IMPORTANT?: 

As the OYES report itself states, youth know from first-hand experience what youth want and what youth need. 
The youth-led evaluation contributes a vivid picture of the youth experience, without an adult interpretation. 
The ability to integrate these findings with more traditional surveys and PQA findings ensures that programs 
designed for youth with their input, are also evaluated with their perspective and voice. 
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O U S D ACADEMIC AND SCHOOL ATTACHMENT BASELINE DATA ANALYSIS 

See Change's preliminary analysis laid a good foundation fo r future inquiry, but did 
not yield significant findings that differentiated school-centric outcomes for youth. 

OUSD and OFCY, along with their data partner, CitySpan, enabled an examination of objective student outcome 
data (as opposed to self-report survey data alone). In this first year, See Change's inquiry into this data was 
exploratory, and not guided by specific research questions. The goal, ultimately, was to develop a truly matched 
sample of youth between the OFCY population and the non-OFCY population of OUSD students. See Change did 
not draw any conclusions this year, but will use the process to inform a more thorough investigation in the next 
grant cycle. 

The initial inquiry was to attempt to demonstrate that OFCY programs may have a protective effect in the areas 
of school attachment and academic performance. For example, a program that actively counsels youth on the 
importance of staying in school, could potentially contribute to an increase in student's attendance. To 
demonstrate this. See Change selected four indicators: two indicators of school attachment (96% or better high 
school attendance and no suspensions) and two indicators of student achievement (scoring well on benchmark 
English and Math tests). 

Indicators used for OUSD Academic Data Analysis 
Table 12 

Indicator 
% Students with no suspensions 

% Students with over 96% school 
attendance 

% Students at or above ELA grade level 

% Students at or above Math grade 
level 

Description 
(Number of students with 0 suspensions}/{Total number of students) 

{Number of students for whom (Days Attended/Days Enrolled) >.96)/(Total 
number of students) 

(Number of students who scored 3 or 4 on spring benchmark test)/ (Total number 
of students who took the test) 

(Number of students who scored 3 or 4 on spring benchmark test}/ (Total number 
of students who took the test) 

While the analysis yielded some potential trends, none were statistically significant nor were large enough 
distinctions to be meaningful. Students were compared as a collective group (i.e., how did all OFCY students do 
from one year to the next, compared to OUSD students who did not participate in programs?), then a separate 
analysis was conducted where See Change and Cityspan could match individuals from one year to the next. 

See Change plans to introduce additional demographic data and additional indicators in the future, using this 
year's analysis is a baseline, and examining the relationships in more detail with future years of data collection 
and evaluation. 

FINAL 55 10/15/2010 
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Overall, Early Childhood, Older Youth, Physical & Behavioral Health, and Summer Strategy Areas performed at a 
high level. Strategy areas showed consistent levels of program quality, and improvement in program outcome 
areas. This evaluation balanced reporting and analysis between strategy level assessments and individual 
program reporting. 

In See Change's initial year as an evaluator for OFCY, we observed strong participation in the evaluation ~ 
demonstrated by good attendance at the Indicator Summit and Quarteriy Meetings, good rate of return for 
surveys, good sample size for Digital Storytelling, and a strong and dedicated Youth-led Evaluation project and 
team. The collaborative approach, continued through opportunities for feedback in various face-to-face 
meetings with grantees and OFCY staff, bodes well for future evaluation inquiries. 

Several findings In this year's evaluation point to opportunities in next year's strategy. In particular: 

• Through the PQA, we identified some areas for improvement across all strategy areas, namely peer-to-
peer interaction and opportunities for youth to demonstrate leadership through their activities. This 
was not a sufficient finding to indicate there is an issue with quality, but we could potentially expand our 
analysis to investigate these findings. 

• See Change conducted an initial analysis incorporating only one external data sources: OUSD. These 
findings will serve as a baseline for next year's approach, in which we can begin to see some year-over-
year changes for individual participants, and potentially incorporate additional external data sources. 

See Change looks forward to its continued relationship with OFCY and all our partners in continuing this inquiry 
next year. We hope to continue providing the best possible insights Into OFCY's investment in positive youth 
development in Oakland. 

FINAL 57 10/15/2010 
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Appendix A: Individual Program Reports 

Introduction to Individual Program Reports 
In the following appendix, you will find an individual report for each program evaluated by See Change, in the 
following strategy areas: Eariy Childhood (10), Older Youth (20), Physical & Behavioral Health (13), and 
Summer (15). 

The 
reported 
grant size 
after 
budget 
cuts and 
the 16% 
reduction. 

OYES strengths 
and weaknesses 
included here if 
OYES evaluated 
the program. 
{See Appendix G.) 

Digital story 
themes are 
reported if they 
were collected. 

At the top of the page, you will find the 
agency name and the project name of 
the program, as well as the strategy 
area. Programs are organized by 
strategy area first, and then 
alphabetically by agency name. 

Each report includes a summary of 
the project, which is an edited 
summary of what grantees 
submitted in their proposals. 

This area details the strengths and weaknesses 
of each program as based on qualitative 
observations from the PQA site visit. For more 
details, see Appendix D. 

The outcomes 
listed here were 
chosen by 
grantees at logic 
model site visits, 
and are a product 
of the goals of the 
program. 

Survey results indicating program outcome 
performance are reported here. For more 
details, see Appendix A. 
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Appendix A: Individual Program Reports 

Participation and service 
was tracked throughout 
the year using Cityspan. 
One service hour is 
defined as one hour of 
program attendance for 
one child. 

More details 
about the PQA 
site visits can be 
found in 
Appendix C and 
D. 
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Bring Me a Book Foundation (Oaldand Early Learning Collaborative) 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
BMAB supports parents of children 0-5, including parent/child groups, workshops, books and materials 
for home and classroom. There is a special emphasis on refugee and native programming, enriched 
learning activities. BMAB also provides enriched activities for Oakland children attending head Start and 
OUSD Child Development Centers,and also children living in subsidized housing. Early literacy and school 
readiness promotion is also supported by BMAB programming. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program staff is well-connected to the families they serve. The mothers in particular 
feel very comfortable sharing about their personal lives. 
Areas for Improvement: One-on-one play between program staff and children is limited due to the large 
number of families participating. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Attachment of 
children to their 
caregivers 
Social and emotional 
skills 

Cognitive skills 

Gross and fine motor 
skills 

Parenting skills 

Access to community 
resources 

Decreased isolation 
of caregivers 

Parent/Caregiver Survey Result 
57% of parents/caregivers report a HIGH level of improvement. 

39% of parents/caregivers report a MEDIUM level of improvement. 
4% of parents/caregivers report a LOW level of improvement. 

68% of parents/caregivers report a HIGH level.of improvement. 
32% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
68% of parents/caregivers report a HIGH level of improvement. 

32% of parents/caregivers report a MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

75% of parents/caregivers report a HIGH level of improvement. 
25% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
86% of parents/caregivers report a HIGH level of improvement. 

11% of parents/caregivers reporta MEDIUM level of improvement. 
3% of parents/caregivers report a LOW level of improvement. 

43% of parents/caregivers report a HIGH level of improvement. 
56% of parents/caregivers report a MEDIUM level of improvement. 

4% of parents/caregivers report a LOW level of improvement. 
86% of parents/caregivers report a HIGH level of improvement 

11% of parents/caregivers report a MEDIUM level of improvement. 
4% of parents/caregivers report a LOW level of improvement. 
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Sen«d 

486 

Actual Service Hours 
25406 

500 

Prafected Service Houi3 
20965 

Part iripFrt Integrity 
(Actual/Prpfected Numberof Partidpants) 

97% 

Service Integrftv (Actuat/Prriected) 
121% 

CStegory 

Overall Score 

Health, Safety & Nutrition 

Environment 

Developmentally Appropriate Content & Curriculum 

Interaction and Supports for Relationship-Building 

Collaboration and Access 

Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 

Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

SbatEgyAiEa Score 

2.7 
2.8 
3.0 
2.7 
2.5 
2.6 
2.6 
2.9 
2.4 
2.3 
2.8 

•2.8 

no^am Score 

2.49 

2.6 
3.0 
2.5 
2.3 
2.2 
3.0 
3.0 
1.3 
NA 
NA 
NA 

Because of the diversi ty in ear ly chi ldhood p rog ramming , p r o g r a m s w e r e given t h e oppor tun i ty to choose which su rvey 

questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responsesof "Not applicable," are not included 
in the following table, as they were receded as blank responses. 
Parent/Caregiver Survey T " ^ : , , . 

As a result of your experiences with this program, hove much have 
YOU changed in the following areas? 

My understanding of positive ways to respond to my child's 
feelings is... 

My knowledge of early steps to reading is... 
The amount of time I spend reading or looking at books with 

my child is... 
My ability to help my child become ready for kindergarten is... 

My ability to be my child's first teacher is... 
My ability to help my child learn new skills [such as recognize 

letters and count) is... 
My confidence in helping my child learn is... 

My ability to FIND helpful community resources for my child or 
family is... 

My ability to USE community resources to help my child or 
family is... 

My opportunities to talk with other parents about 
parenting/care-giving are... 

My ability to share ideas about parenting/care-giving with 
other parents is... 

The number of my supportive connections with other 
parents/caregivers is... 

As a result of your experiences with this program, bow much 
change haveyou seen In the CHILDREN you work with? 

My child's ability to talk about his/her needs and wants is... 

-

"Unchanged" 

0% 
7% 

0% 
0% 
4% 

0% 
0% 

4% 

0% 

0% 

0% 

4% 
"Unchanged" 

4% 

- - I- , , . * !~J-

"A little better" 

1 1 % 
1 1 % 

14% 
28% 
1 1 % 

16% 
18% 

29% 

54% 

1 1 % 

1 1 % 

1 1 % 
"A little better" 

13% 

• ; , , ' - : • - ^ 

"A lot better" 

89% 
8 1 % 

86% 
72% 
86% 

84% 
82% 

68% 

46% 

89% 

89% 

86% 
"A lot better" 

8 3 % 
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' 

My child's ability to form positive relationships with adults is... 
In a group setting with children and other adults, my child's 

emotional security Is... 
My child's ability to recognize letters of the alphabet is... 

My child's engagement in reading or looking at books is... 
My child's exposure to age appropriate books at home is... 

My child's GROSS motor skills are... 
My child's FINE motors skills are... 

My child's ability to recognize colors is... 
My child's ability to recognize shapes is... 

My child's sense of numbers is... 
My child's ability to follow routines and structure is... 

My child's ability to master new skills is... 

7% 

0% 
5% 
0% 
0% 
0% 

• 0 % 

0% 
0% 
0% 
0% 
0% 

22% 

36% 
35% 

7% 
14% 
25% 
22% 
4 3 % 
39% 
32% 
27% 
22% 

70% 

64% 
60% 
93% 
86% 
75% 
78% 
57% 
6 1 % 
68% 
73% 
78% 
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Children's Hospital and Research Center at Oakland 
(Developmental Playgroups Program) 

Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description ' 
The CHRCO Developmental Playgroup Program is a collaborative program that addresses OFCYs Early 
Childhood focus and provides intensive services for children birth to five at high risk of developmental 
delays, and their parents/caretakers. It provides both Parent/Child Play Partnerships and Early 
Childhood Mental Health support utilizing a highly trained multidisciplinary staff The groups target 
three populations through four playgroups offered through a combination of OFCY and matching funds. 
Populations served include: children residing in residential perinatal drug treatment programs; children 
in the child welfare system whose parents are working on reunification; and Latino children where the 
familys primary language is Spanish, who are not currently enrolled in early care and education settings. 
Parents/caretakers attend playgroups with their child where school readiness, social emotional well 
being, and the importance of play are supported. Each group has a time where parents meet without their 
children under the guidance of a developmental and mental health specialist to discuss concerns related 
to parenting. 

Grant Size: $168,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Highly dynamic teacher did a great job modehng child interactions alongside 
parents. 
Areas for Improvement: Limited peer-to-peer interaction between parents and between children. 

Digital stories 
1 Digital Story was collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Attachment of 
children to 
their caregivers 

Social and 
emotional 
skills 

Cognitive skills 

Parent/Caregiver Survey Result 
82% of parents/caregivers reporta HIGH 

level of improvement. 
14% of parents/caregivers report a 

MEDIUM level of improvement. 
4% of parents/caregivers report a LOW 

level of improvement. 
68% of parents/caregivers reporta HIGH 

level of improvement. 
22% of parents/caregivers reporta 

MEDIUM level of improvement. 
10% of parents/caregivers reporta LOW 

level of improvement. 
76% of parents/caregivers report a HIGH 

Educator/Provider Survey Result 
89% of educator/providers reporta HIGH 

level of improvement. 
11% of educator/providers reporta 

MEDIUM level of improvement. 
0% of educator/providers report a LOW 

level of improvement. 
78% of educator/providers reporta HIGH 

level of improvement. 
22% of educator/providers reporta 

MEDIUM level of improvement. 
0% of educator/providers report a LOW 

level of improvement. 
100% of educator/providers reporta 
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Gross and fine 
motor skills 

Parenting skills 

Access to 
community 
resources 

Decreased 
isolation of 
caregivers 

Response to 
children's 
socioemotional, 
cognitive, and 
physical 
development 
needs 

level of improvement. 
22% of parents/caregivers reporta 

MEDIUM level of improvement. 
2% of parents/caregivers report a LOW 

level of improvement. 
80% of parents/caregivers reporta HIGH 

level of improvement. 
20% of parents/caregivers reporta 

MEDIUM level of improvement. 
0% of parents/caregivers report a LOW 

level of improvement. 
72% of parents/caregivers report a HIGH 

level of improvement. 
26% of parents/caregivers report a 

MEDIUM level of improvement. 
2% of parents/caregivers report a LOW 

level of improvement. 
74% of parents/caregivers report a HIGH 

level of improvement. 
20% of parents/caregivers reporta 

MEDIUM level of improvement. 
6% of parents/caregivers report a LOW 

level of improvement. 
72% of parents/caregivers reporta HIGH 

level of improvement. 
22% of parents/caregivers reporta 

MEDIUM level of improvement. 
6% of parents/caregivers report a LOW 

level of improvement. 

HIGH level of improvement. 
0% of educator/providers report a 

MEDIUM level of improvement. 
0% of educator/providers report a LOW 

level of improvement. 
61% of educator/providers report a HIGH 

level of improvement. 
39% of educator/providers reporta 

MEDIUM level of improvement 
0% of educator/providers report a LOW 

level of improvement. 
83% of educator/providers reporta HIGH 

level of improvement. 
17% of educator/providers reporta 

MEDIUM level of improvement. 
0% of educator/providers report a LOW 

level of improvement. 

56% of educator/providers report a HIGH 
level of improvement. 

33% of educator/providers report a 
MEDIUM level of improvement. 

11% of educator/providers reporta LOW 
level of improvement. 



OFCY 09-10: Individual Program Reports 
P

ar
tic

ip
at

io
n 

an
d 

S
er

vi
ce

 

4 - ' 
c 
OJ 

E 
tA 
QJ 
lO 
1/1 
< 
>-
4 - 1 

"ro 

a 
E 
ro 
i _ 

o 
_̂ 

>-
> 
3 

LO 

t o 
<V 

E 
o 
u +-< 

O 

Served 

195 

Actual Service htours 

10324 

84 

Projected Service htours 

8746 

1 rcu uufjdi u. II l u ^ iLy 

(Actual/Prtfected Number of Participants) 
232% 

Service IntEgrity (Actual/Prpjected) 

118% 

C t̂Egov 
Overall Score 
Health, Safety & Nutrition 

Environment 

Developmentally Appropriate Content & Curriculum 

Interaction and Supports for Relationship-Building 

Collaboration and Access 

Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 

Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

Strategy AiceScoe 

2.7 

2.8 

3.0 
2.7 

2.5 

2.6 

2.6 

2.9 

2.4 

2.3 

2.8 

2.8 

nngiamSoTC 

2.76 

2.8 

3.0 

2.5 

2.8 

3.0 

3.0 

2.8 

2.7 

NA 

NA 

2.3 

Because of the diversity in early childhood programming, programs were given the opportuni ty to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based onthe numberof 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 

Parent/Caregiver Survey -1 . ~-.- - ' • ' ' ' • . _. ^. ' ' " ' " " "̂  ™;,'„ -. ~„ , - *• ' ''^" . . 

As a result o f your experiences vt/ith this program, bow much have 
YOU changed In the following areas? 

My knowledge of the developmental stages of my child is... 
My understanding of how my child learns through playing is... 

My abil i ty to play w i th my child is... 
My understanding of different styles of discipline for my child 

is... 
My understanding of positive ways to respond to my child's 

feelings is... 
My abil i ty to recognize and respond effectively to my child's 

feelings is... 
My abil i ty to help my child through challenging situations is... 
My abil ity to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship wi th 

my child is... 
My abil i ty to care for my new baby is... 

My understanding of the importance that my child feels safe 
wi th me is... 

My understanding of the importance that my child feels safe 
wi th other caring adults is... 

My knowledge of early steps to reading is... 
The amount of t ime I spend reading or looking at books w i th 

my child is... 
My abil i ty to help my child become ready for kindergarten is... 

"Unchanged" 

3% 
7% 
3% 

7% 

3% 

4 % 
4 % 

4 % 

3% 
5% 

3% 

4 % 
7% 

14% 
16% 

"A litt le better" 

38% 
27% 
17% 

26% 

28% 

36% 
43% 

3 1 % 

33% 
18% 

24% 

36% 
44% 

38% 
28% 

"A lot better" 

59% 
67% 

79% 

67% 

69% 

6 1 % 
54% 

65% 

63% 
77% 

72% 

6 1 % 
48% 

48% 
56% 
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My abilty to be my child's first teacher is... 

My ability to help my child learn new skills (such as recognize 
letters and count) is... 

My confidence in helping my child learn is... 
My ability to FIND helpful community resources for my child or 

family is... 
My ability to USE community resources to help my child or 

family is... 
My opportunities to talk with other parents about 

parenting/care-giving are... 
My ability to share ideas about parenting/care-giving with 

other parents is... 
The number of my supportive connections with other 

parents/caregivers is... 
As a result of your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

My child's ability to share with other children is... 
My child's ability to take turns with other children is... 

My child's ability to play with other children is... 
My child's ability to cope in challenging situations is... 

My child's ability to cope In stressful situations is... 
My child's ability to control his/her emotions is... 

My child's ability to talk about his/her needs and wants is... 
My child's ability to form positive relationships with adults is... 

In a group setting with children and other adults, my child's 
emotional security is... 

My child's ability to recognize letters of the alphabet is... 
My child's engagement in reading or looking at books is... 

My child's exposure to age appropriate books at home is... 
My child's GROSS motor skills are... 
My child's FINE motors skills are... 

My child's ability to follow routines and structure is... 
My child's ability to master new skills is... 

My child's exposure to early learning opportunities is... 
My child's ability to connect with me when I talk to him/her is... 

My child's ability to learn new things is... 
Educator/ProviderSurvey • ,-'' . ̂  ' '« 
As a result of your experiences with this program, bow much have 
YOU changed in the following areas? 

My ability to collaborate/partner with other service providers 
in the community is... 

My knowledge of local art spaces and activities for children is... 
As a result of your experiences with this program, how much 
change have you seen In the CHILDREN you work with? 

The ability of children to take turns is... 
The ability of children to play with other is... 

Theability of children to cope in challenging situations is... 
The ability of children to cope in stressful situations is... 

The ability of children to express their needs 
and wants in their primary language is... 

The children's ability to form positive relationships with adults 
is.., 

4% 

7% 
3% 

1 1 % 

8% 

3% 

0% 

1 1 % 
"Unchanged" 

8% 
0% 
0% 
8% 
0% 
4% 
4% 
4% 

4% 
19% 

0% 
0% 
0% 
0% 
7% 
0% 
4% 
3 % 
0% 

*- ' 
"Unchanged" 

6% 
22% 

"Unchanged" 

0% 
0% 
0% 
0% 

0% 
0% 

3 3 % 

37% 
37%, 

26% 

38% 

3 3 % 

40% 

4 3 % 
"A little better" 

36% 
• 46% 

46% 
54% 
6 3 % 
54% 
36% 
36% 

3 1 % 
52% 
28% 
4 1 % 
37% 
37% 
29% 
4 1 % 
30% 
27% 
32% 

^ •̂  •'" i ^ " t- l"" 

"A little better" 

12% 
1 1 % 

"A little better" 

170/0 

17% 
39% 
39% 

12% 
1 1 % 

6 3 % 

56% 
60% 

63% 

54% 

63% 

60% 

46% 
"A lot better" 

56% 
54% 
54% 
38% 
37% 
42% 
60% 
60% 

65% 
29% 
72% 
59% 
6 3 % 
6 3 % 
64% 
59% 
67% 
70% 
68% 

V ^ - r - '• •"•••• "• 

"A lot better" 

82% 
67% 

"A lot better" 

8 3 % 
8 3 % 
6 1 % 
6 1 % 

88% 
89% 
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The children's engagement in reading/looking at books is... 
The children's GROSS motor skills are... 

The children's FINE motor skills are... 
The children's ability to follow routines and structure is... 

The children's ability to master new skills is... 
A parent's appreciation of their child's unique qualities is... 

The parent understanding and responsiveness to their child's 
needs is... 

0% 
0% 
0% 
0% 
0% 
0% 
0% 

12% 
17% 
39% 

0% 
18% 
12% 
12% 

88% 
8 3 % 
6 1 % 

100% 
82% 
88% 
88% 
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City of Oakland - San Antonio Even Start (San Antonio Even Start Family Literacy 
Program) 

Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
This family literacy program offers children early childhood instruction while their parents participate in 
on-site classes. Family field trips and other parent and child activities are also part of the learning 
program. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program offers many play opportunities and physical experiences using all senses. 
Program collaborates with simultaneous parent education programming. 
Areas for Improvement: While not a substantial concern, there were not very many children [6) present 
on the day of the program observation. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Social and 
emotional 
skills 
Cognitive 
skills 

Parenting 
skills 

Access to 
community 
resources 

Parent/Caregiver Survey Result 
71% of parents/caregivers report a HIGH level of improvement. 

29% of parents/caregivers reporta MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

57% of parents/caregivers report a HIGH level of improvement. 
43% of parents/caregivers reporta MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
79% of parents/caregivers report a HIGH level of improvement. 

14% of parents/caregivers report a MEDIUM level of improvement. 
7% of parents/caregivers reporta LOW level of improvement. 

50% of parents/caregivers reporta HIGH level of improvement. 
43% of parents/caregivers reporta MEDIUM level of improvement. 

7% of parents/caregivers report a LOW level of improvement. 
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Served 

46 

Actual Senflcehtours 

35390 

Projected Numberof Participants 

45 

Projected Service Houn 

51625 

1 
(Actual/Projected Numberof Partidpantsj 

102% 

Service Integrfty (Actual/Projected) 
6 9 % 

categoiy 

Overall Score 

Health, Safety & Nutrition 

Environment 
Developmentally Appropriate Content & Curriculum 

Interaction and Supports for Relationship-Building 

Collaboration and Access 

Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 
Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

StratEgyAfca Score 

2.7 

2.8 

3.0 

2.7 

2.5 

2.6 

2.6 

2.9 

2.4 

2.3 

2.8 

2.8 

nogran Score 

2.78 

3.0 

3.0 

3.0 

2.5 

2.6 

2.3 

3.0 

NA 

NA 

NA 

NA 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. Tiie percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 

Parent/Caregiver Survey " ' ;* • .- " ' • • - ' . ' ' ' ' ' - ' : . . 

Asa result o f your experiences with this program, bow much have 
YOU changed in the following areas? 

My knowledge of the developmental stages of my child is... 
My abil i ty to play wi th my child is... 

The amount of t ime 1 spend reading or looking at books wi th" 
my child is... 

My abil i ty to be my child's f irst teacher is... 

My abil ity to help my child learn new skills (such as recognize 
letters and count) is... 

My confidence in helping my child learn is... 
My abil i ty to FIND helpful community resources for my child or 

family is... 
My abil i ty to USE community resources to help my child or 

family is... 
As a result of your experiences with this program, bow much 
change haveyou seen in the CHILDREN you work with? 

My child's engagement in reading or looking at books is... 

"Unchanged" 

7% 
8% 

14% 
7% 

14% 
7% 

7% 

0% 
"Unchanged" 

0% 

"A litt le better" 

2 1 % 

15% 

210/D 

2 1 % 

14% 
7% 

43% 

29% 
"A litt le better" 

36% 

"A lot better" 

7 1 % 
77% 

64% 
7 1 % 

7 1 % 
86% 

50% 

7 1 % 

"A lot better" 

64% 
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East Bay Agency for Children - Hawthorne Family Resource Center (Parent Child 
Education and Support Program) 

Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The PESP is a comprehensivep program specifically for parents with children ages 0-5 years, which 
promote parent child education, school readiness, parent-child activities and support, with child 
development activities This is an important resource to provide families in need of a head start in school 
readiness and successful parenting. 

Grant Size: $105,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Great modeling for parents. Program involvement with families is comprehensive 
through multiple areas. 
Areas for Improvement: Limited focus on social-emotional development and skills. Because the focus was 
on the parent-child relationship, there was limited peer social interaction. 

Digital Stories 
6 Digital Stories were collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Social and 
emotional 
skills 
Cognitive 
skills 

Gross and 
fine motor 
skills 
Parenting 
skills 

Access to 
community 
resources 
Decreased 
isolation of 
caregivers 

Parent/Caregiver Survey Result 
82% of parents/caregivers report a HIGH level of improvement. 

18% of parents/caregivers report a MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

86% of parents/caregivers report a HIGH level of improvement. 
14% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
86% of parents/caregivers report a HIGH level of improvement. 

14% of parents/caregivers reporta MEDIUM level of improvement. 
0% of parents/caregivers reporta LOW level of improvement. 

86% of parents/caregivers report a HIGH level of improvement. 
14% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers reporta LOW level of improvement. 
86% of parents/caregivers report a HIGH level of improvement. 

14% of parents/caregivers report a MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

86% of parents/caregivers report a HIGH level of improvement. 
14% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
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Served 

184 

Actual Service Hours 

25891 

100 

Projected Sefvice Houis 

• 15503.5 

(Adual/PrGiected Numb 

1 Kgrily 

184% 

Service brtegrity (Actuat/Prpjected] 

167% 

CatBgoiy 

Overall Score 

Health, Safety & Nutrition 

Environment 

Developmentally Appropriate Content & Curriculum 

Interaction and Supports for Relationship-Building 

Collaboration and Access ' 

Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 
Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

Sbategy Area Score 

2.7 

2.8 

3.0 
2.7 

2.5 

2.6 

2.6 

2.9 

2.4 

2.3 

2.8 

2.8 

ftopaniScDre 

2.78 

3.0 

3.0 

2.5 

2.8 

3.0 

2.0 

3.0 

3.0 
NA 

NA 

NA 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note; Percentages may not add to 100 because of rounding. The percentages reported below are based onthe numberof 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 

'Parent/Caregiver Survey ' " . . " '̂ J ^ -• :1 • ~ \ ' - ^ . ' j . , - • • , ' • .'̂  ' s . " *'̂ "" .•.'...^^ ' . , • - , , - ' , 1 •*• t.- •• • ' 
As a result o f your experiences with this program, how much have 
YOU changed in the following areas? 

My abil i ty to play wi th my child is... 
My understanding of different styles of discipline for my child 

is... 
My abil i ty to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship w i th 

my child is... 
My knowledge of early steps to reading is... 

The amount of time 1 spend reading or looking at books w i t h 
my child is... 

My abil i ty to be my child's f irst teacher is... 
My abil ity to help my child learn new skills (such as recognize 

letters and count) is.., 
My abil ity to FIND helpful community resources for my child or 

family is... 

My abil i ty to USE community resources to help my child or 
family is... 

My opportunit ies to talk w i th other parents about 
parenting/care-giving are... 

My abil i ty to share Ideas about parenting/care-giving w i th 
other parents is... 

"Unchanged" 

0% 

0% 

0% 

0% 
0% 

0% 
0% 

0% 

0% 

0% 

0% 

0% 

"A litt le better" 

14% 

19% 

14% 

1 1 % 
18% 

1 1 % 
19% 

7% 

1 1 % 

1 1 % 

1 1 % 

1 1 % 

"A lot better" 

86% 

8 1 % 

86% 

89% 
8 2 % 

89% 
8 1 % 

93% 

89% 

89% 

89% 

89% 



OFCY 09-10; Individual Program Reports 

The number of my supportive connections with other 
parents/caregivers is... 

The communication between my child and me is... 
My idea of what behaviors are appropriate 

for different ages and stages is... 
My ability to teach my child to take care of himself/herself 

ffeeding, dressing, toileting) is... 
As a result of your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

My child's ability to share with other children is... 
My child's ability to recognize letters of the alphabet is... 

My child's engagement in reading or looking at books is... 
My child's exposure to age appropriate books at home is... 

My child's GROSS motor skills are... 
My child's FINE motors skills are... 

My child's ability to recognize colors is... 
My child's ability to recognize shapes is... 

My child's sense of numbers is... 
My child's ability to follow routines and structure is... 

My child's exposure to early learning opportunities is... 
My child's ability to learn new things is... 

My child's ability to play with a ball is... 

0% 

0% 

0% 

0% 
"Unchanged" 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

22% 

1 1 % 

19% 

19% 
"A little better" 

1 1 % 
19% 
1 1 % 
1 1 % 
15% 
12% 
1 1 % 

4% 
19% 
15% 

7% 
7% 
7% 

78% 

89% 

8 1 % 

8 1 % 
"A lot better" 

89% 
8 1 % 
89% 
89% 
85% 
89% 
89% 
96% 
8 1 % 
86% 
9 3 % 
9 3 % 
9 3 % 
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Family Paths, Inc. - The Oakland Early Childhood Mental Health Collaborative 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The project provides classroom based mental health services and individual counseling to children aged 
0-5 years, with special needs in low-income areas. Children targeted for services include those at risk of 
family instability and/or those who exhibit behaviors including social withdrawal, aggression and 
problems focusing. The collaborative provides Parent Infant Psychotherapy, with the goal of building the 
parent/child relationship and healing trauma. 

Grant Size: $168,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Excellent relationships between staff and consultant. Thoughtful one-on-one 
interaction between consultant and children was used to resolve emotional outbursts. 
Areas for Improvement: Because of the consultant model, some aspects of the site were beyond the 
program's control. [For example, inconvenient space, lack of materials, etc.] 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Parenting skills 

Understanding 
of children's 
socioemotional, 
cognitive, and 
physical 
development 
needs 
Response to 
children's 
socioemotional, 
cognitive, and 
physical 
development 
needs 

Parent/Caregiver Survey Result 
58% of parents/caregivers report a HIGH 

level of improvement 
2 9% of parents/caregivers report a 

. , MEDIUM level of improvement. 
13% of parents/caregivers report a LOW 

level of improvement. 

Educator /Provider Survey Result 

7 1 % of educator/providers reporta HIGH 
level of improvement. 

10% of educator/providers reporta 
MEDIUM level of improvement. 

19% of educator/providers report a LOW 
level of improvement. 

7 1 % of educator/providers reporta HIGH 
level of improvement. 

14% of educator/providers reporta 
MEDIUM level of improvement. 

14% of educator/providers report a LOW 
level of improvement. 
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Actu^ Numberof Participants 

Served Projected Number pfPartidpanls 

Partidpant Inte^ity 

(AcbJ^/Projected Number of Partidpanbj 

945 500 1 8 9 % 

Actual Service Hours Projected Serwe l-lours Serwe Integrity (Actual/Projected) 

38271 14717 260% 

QdBgDry Sbategy Area Score RisgiamSocie 
c 
OJ 

E 
i/i 

OJ 
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a 
E 
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Overall Score 2.7 2.60 
Health, Safety & Nutrition 2.8 2.0 
Environment 3.0 NA 
Developmentally Appropriate Content & Curriculum 2.7 2.3 
Interaction and Supports for Relationship-Building 2.5 2.8 
Collaboration and Access 2.6 2.0 
Cultural Competence 2.6 3.0 
Professionalism 2.9 3.0 
Playgroups &.Dyadic Therapy 2.4 2.5 
Center-based Mental Health Consultants 2.3 2.8 
Roving Workshops 2.8 NA 
Program Specific Observations 2.8 3.0 
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Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. _______..________._^ 
Parent/Caregiver Survey 

As a result o f your experiences with this program, how much have 
YOU changed in the fol lowing areas? 

"Unchanged' "A little better" "A lot better" 

My understanding of positive ways to respond to my child's 
feelings is... 0% 33% 67% 

My ability to recognize and respond effectively to my child's 
• • feelings is... 8% 25% 67% 

My ability to help my child through challenging situations is... 0% 33% 67% 
My ability to help my child talk about and understand his/her 

feelings is... 13% 33% 54% 

My understanding of how to form a positive relationship with 
my child is... 4 % 25% 7 1 % 

My ability to connect with my child through physical touch is... 17% 13% 70% 
My understanding of the importance that my child feels safe 

with me is... 25% 4 % 71%, 
My understanding of the importance that my child feels safe 

with other caring adults is... 9% 43% 48% 
My ability to think about my own reactions to my child is... 0% 30% 70% 

My ability to think about the meaning 
of my child's behavior is... 13% 25% 63% 

Educator/Provider Survey 

As a result o f your experiences with this program, how much have 
YOU changed in the fol lowing areas? 

"Unchanged' "A little better' "A lot better" 

My ability to assess children's developmental needs is... 10% 24% 67% 
My knowledge of the developmental stages of children is... 10% 19% 7 1 % 

My ability to teach children through playing and singing is... 15% 10% 75% 
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My ability to recognize emotional/behavioral signals indicating 
that a child needs help and attention is... 

My ability to respond in posidve ways to children's needs is... 
My knowledge of age appropriate behavioral management 

techniques is... 
My understanding of culturally relevant responses to children's 

needs is... 
My understanding of how to form a positive relationship with 

children is... 
My ability to think about the meaning of children's behaviors 

is... 
My ability to think about my own reactions to children's 

behaviors is... 

14% 
19% 

0% 

14% 

15% 
5% 

5%) 

10% 
5% 

33%, 

14% 

15% 
24% 

24% 

76% 
76% 

67% 

7 1 % 

70%) 
7 1 % 

7 1 % 
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Jump Start Oakland 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Jumpstart Oakland will recruit 60 college students, called Corps members [CMs), from UC Berkeley and 
St. 
Mary's College. These Corps members will provide Jumpstart's early literacy intervention services to 225 
lowincome 
preschool children in Oakland. 

Grant Size: $50,400 

Qualitative Observations from Site Visit 
Areas of Excellence: Staff used a variety of reading strategies and techniques. There was a high adult-to-
child ratio. 
Areas for Improvement: Limited group or social-emotional development worked into the curriculum, as 
it related to the books being read. 

Digital Stories 
1 Digital Story was collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Attachment of children 
to their caregivers 

Cognitive skills 

Gross and fine motor 
skills 

Understanding of 
children's 
socioemotional, 
cognitive, and physical 
development needs 
Response to children's 
socioemotional, 
cognitive, and physical 
development needs 

Educator/Provider Survey Result 
69% of educator/providers reporta HIGH level of improvement. 

25% of educator/providers reporta MEDIUM level of improvement. 
6% of educator/providers report a LOW level of improvement. 

80% of educator/providers report a HIGH level of improvement. 
20% of educator/providers reporta MEDIUM level of improvement. 

0% of educator/providers report a LOW level of improvement. 
59% of educator/providers reporta HIGH level of improvement. 

37% of educator/providers reporta MEDIUM level of improvement. 
4% of educator/providers report a LOW level of improvement. 

75% of educator/providers reporta HIGH level of improvement. 
24% of educator/providers reporta MEDIUM level of improvement. 

2% of educator/providers report a LOW level of improvement. 

82% of educator/providers report a HIGH level of improvement. 
16% of educator/providers report a MEDIUM level of improvement. 

2% of educator/providers report a LOW level of improvement. 
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Actu^ Numberof Participants 

Seived Prpiected Nuntiier of Participants 

Partidpant (nt^rity 

(Actual/Prcjected Number of Pattidpants) 

190 225 84% 

Actual Service Hours Projected Service Hours Serwe Integrity (Actual/Projected) 

14781 22230 66% 
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Overall Score 2.7 2.82 
Health, Safety & Nutrition 2.8 3.0 
Environment 3.0 3.0 
Developmentally Appropriate Content & Curriculum 2.7 2.8 
Interaction and Supports for Relationship-Building 2.5 2.5 
Collaboration and Access 2.6 NA 
Cultural Competence 2.6 2.5 
Professionalism 2.9 3.0 
Playgroups & Dyadic Therapy 2.4 NA 
Center-based Mental Health Consultants 2.3 NA 
Roving Workshops 2.8 NA 
Program Specific Observations 2.8 3.0 
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Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 
Educator/Provider Surrey 

As a result of your experiences with this program, how much have 
YOU changed in the following areas? 

"Unchanged" "A little better' "A lot better' 

My knowledge of the developmental stages of children is... 2% 18% 80% 
My ability to teach children through playing and singing is... 0% 12% 88% 

My ability to respond in positive ways to children's needs is... 2% 10% 88% 
My knowledge of age appropriate behavioral management 

techniques is... 0% 2 8 % 7 2 % 
My understanding of how to form a positive relationship with 

children is... 4 % 12% 8 4 % 
My knowledge of early steps to reading is... 4 % 10% 8 6 % 

My ability to help children prepare for kindergarten is... 4 % 10% 86% 
My confidence in helping children learn is... 4 % 12% 8 4 % 

As a result of your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

"Unchanged' "A little better" "A lot better' 

The children's ability to form positive relationships with adults 
is... 

6% 26% 68% 

The children's ability to recognize letters of the alphabet is... 0% 10% 9 0 % 
The children's engagement in reading/looking at books is... 0% 30% 70% 

The children's FINE motor skills are... 4 % 4 0 % 56% 
The childrens's ability to follow routines and structure is... 4 % 3 2 % 64% 

My ability to connect with family members is... 4 % 65% 3 1 % 
My understanding in which children develop 

their language and literary skills is... 6% 18% 76% 



o OFCY 09-10: Individual Program Reports 

La Clinica de La Raza (Teens and Tots Program) 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
La Clinica de la Raza's Teens and Tots Program focuses on the special needs of teen parents and their 
children by providing comprehensive medical and social support services to the teen mother, her child, 
and w^henever possible, the teen's partner or other family members. The program includes health 
education and case management services that address issues such as prevention of future pregnancies, 
domestic violence, famihal or personal substance abuse, acculturation difficulties, body image and eating 
disorders, truancy, and depression. Health educators provide one-on-one visits and group classes prior 
to medical visits so that patients have general information and are prepared to ask questions during the 
visit with the medical provider. 

Grant Size: $84,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Excellent teachers were well-organized, dynamic, accessible to teens, and great at 
communicating the many different resources the clinic has available to the teens. 
Areas for Improvement: Limited positive peer interaction and opportunities for community building. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Attachment of 
children to their 
caregivers 
Social and 
emotional skills 

Cognitive skills 

Gross and fine 
motor skills 

Parenting skills 

Access to 
community 
resources 
Decreased 

Parent/Caregiver Survey Result 
80% of parents/caregivers report a HIGH level of improvement. 

13% of parents/caregivers reporta MEDIUM level of improvement. 
7% of parents/caregivers reporta LOW level of improvement. 

70% of parents/caregivers report a HIGH level of improvement. 
27% of parents/caregivers report a MEDIUM level of improvement. 

3% of parents/caregivers reporta LOW level of improvement. 
67% of parents/caregivers reporta HIGH level of improvement. 

2 7% of parents/caregivers report a MEDIUM level of improvement. 
7% of parents/caregivers reporta LOW level of improvement. 

67% of parents/caregivers reporta HIGH level of improvement. 
30% of parents/caregivers reporta MEDIUM level of improvement. 

3% of parents/caregivers report a LOW level of improvement. 
73% of parents/caregivers reporta HIGH level of improvement. 

13% of parents/caregivers reporta MEDIUM level of improvement. 
13% of parents/caregivers reporta LOW level of improvement. 
47% of parents/caregivers reporta HIGH level of improvement. 

37% of parents/caregivers reporta MEDIUM level of improvement. 
17% of parents/caregivers reporta LOWlevel of improvement. 
53% of parents/caregivers reporta HIGH level of improvement. 
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33% of parents/caregivers report a MEDIUM level of improvement. 
13% of parents/caregivers reporta LOWlevel of improvement. 

990 

Actual Senflce j-kxirs 
5373 

260 

Projected Service Houn 
5492 

Partiripant Integrity 
(Actual/Prpfected Number of Participant̂  

381% 

Service Integrity (Actual/Projected) 
98% 

CatEffxy 
Overall Score - 29 total observations 

Physical and Emotional Safety -5 observations of space and 
norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement- 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult 
behavior 

Strategy AicaScne 

_ evaluated using 
Program Quality 

Raza was 
the Youth 

Assessment tool because 
of its focus on helping 

" teen parents. 

ftopam Score 

2.5 

2.8 

2.8 

2.4 

2.0 

2.0 

3.0 

2.7 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 
Parent/Caregiver Survey • ' " ~ . './ „ ..' - ' : . T '•'-• -""! ; 
As a result of your experiences with this program, how much have 
YOU changed in the following areas? 

My knowledge of the developmental stages of my child is... 
My ability to support my child's development of personal care 

. . . . skills is... 
My understanding of different styles of discipline for my child 

is... 
My understanding of positive ways to respond to my child's 

feelings is... 
My ability to recognize and respond effectively to my child's 

feelings is... 
My understanding of how to form a positive relationship with 

my child is... 
My ability to connect with my child through physical touch is... 

My ability to care for my new baby is... 
My knowledge of early steps to reading is... 

The amount of time I spend reading or looking at books with 
my child is... 

My ability to help my child learn new skills (such as recognize 
letters and count) is... 

My confidence in helping my child learn is... 
My ability to FIND helpful community resources for my child or 

family is... 
My ability to USE community resources to help my child or 

family is... 

"Unchanged" 

1 1 % 

14% 

10% 

10% 

4% 

10% 
14% 

7% 
7% 

1 1 % 

12% 
10% 

5% 

19% 

"A little better" 

14% 

3% 

48% 

2 1 % 

18% 

14% 
2 1 % 
23% 
38% 

33% 

23% 
7% 

29% 

38% 

"A lot better" 

75% 

8 3 % 

4 1 % 

69% 

79% 

76% 
66% 
70% 
55% 

56% 

65% 
83% 

67% 

42% 
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My ability to share ideas about parenting/care-giving with 
other parents is... 

My ability to take care of my own health is... 
My ability to communicate with my partner is... 

As a result of your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

My child's ability to play with other children is... 
My child's ability to talk about his/her needs and wants is... 

My child's engagement in reading or looking at books is... 
My child's GROSS motor skills are... 
My child's FINE motors skills are... 

My child's exposure to early learning opportunities is... 
My child's ability to connect with me when 1 talk to him/her is... 

My child's ability to learn new things is... 

27% 
8% 
4% 

"Unchanged" 

5% 
1 1 % 
14% 

4% 
4% 
•4% 

8% 
13% 

19% 
35% 
27% 

"A little better" 

20% 
26% 
24% 
35% 
29% 
28% 
17% 

9% 

54% 
58% 
69% 

"A lot better" 

75% 
6 3 % 
62% 
62% 
67% 
68% 
75% 
78% 
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Museum of Children's Art (MOCHA) 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The Littie Artist Program provides in depth arts education and developmentally based early learning 
experiences to 10 CDC [Child Development Centers] in the Oakland Unified School District. In partnership 
with Destiny Arts Center, MOCHA provides 20 classrooms with age appropriate arts based learning 
classes 
over the course of a 20-week program. A professional artist from both MOCHA and Destiny Arts works 
sideby-
side with the head teacher to engage children in learning that links with their everyday classroom and 
home-based experiences. Each classroom receives coaching on how to showcase art in the context of the 
school setting. Additionally, all sites receive family programing that allows parents, guardians, teachers, 
and 
children to participate in hands-on arts learning activities. Select sites receive MOCHA field trips where 
the 
children and famifies have the opportunity to take part in MOCHA's onsite early childhood programing. 

Grant Size: $168,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program is very organized, and kids are very excited about the activities. 
Areas for Improvement: Limited links to cognitive skills through reflection on process. Limited 
recognition of family background, but this is not necessarily applicable to the program's format. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic IVIodel Outcomes and Performance 
Outcome Educator/Provider Survey Result 
Attachment of 69% of educators/providers report a HIGH level of improvement, 
children to their 19% of educator/providers report a MEDIUM level of improvement, 
caregivers 12% of educator/providers report a LOW level of improvement. 
Social and 65% of educator/providers report a HIGH level of improvement, 
emotional skills 15% of educator/providers report a MEDIUM level of improvement. 

19% of educator/providers report a LOWlevel of improvement. 
Parenting skills 62% of educator/providers reporta HIGH level of improvement. 

23% of educator/providers reporta MEDIUM level of improvement. 
15% of educator/providers reporta LOWlevel of improvement. 

Access to 65% of educator/providers reporta HIGH level of improvement, 
community 23% of educator/providers reporta MEDIUM level of improvement, 
resources 12% of educator/providers report a LOW level of improvement 
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Served 
455 

Art] nl Service Hours 

18523 

Prpjecmd Nui 1 iliei'uf Pdi udpdiibi 
972 

Pmjptfrd Service Hours 
18697 

CsSEffxy 

Overall Score 
Health, Safety & Nutrition 
Environment 
Developmentally Appropriate Content & Curriculum 
Interaction and Supports for Relationship-Building 
Collaboration and Access 
Cultural Competence . 
Professionalism 
Playgroups & Dyadic Therapy 
Center-based Mental Health Consultants 
Roving Workshops 
Program Specific Observations 

Partidpant Integrity 

(Actual̂ ^npjectedNumberofPaitKipariuf { 
47% 

Savice Integrity (Aoual/Projected) 
99% 

StrstEgyArEa Score 

2.7 
2.8 
3.0 
2.7 
2.5 
2.6 
2.6 
2.9 
2.4 
2.3 
2.8 
2.8 

^cffamScoK 

2.55 
NA 
3.0 
2.8 
2.0 
2.3 
2.3 
2.5 
NA 
NA 
2.8 
2.8 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicahU 
in the following table, as they were recoded as blank responses. 
Parent/Caregiver Survey •' ^ 
As a result of your experiences with this program, bow much have 
YOU changed In the following areas? 

My ability to assess children's developmental needs is... 
My knowledge of the developmental stages of children is... 

My ability to recognize emotional/behavioral signals indicating 
that a child needs help and attention is... 

My knowledge of age appropriate behavioral management 
techniques is... 

My understanding of how to form a positive relationship with 
children is... 

My ability to bond with an individual child is... 
My knowledge of local art spaces and activities for children is... 

My knowledge of early steps to reading is... 
My knowledge of how the arts and movement contribute to the 

development of pre-writing and reading skills is.., 
As a result of your experiences with this program, bow much 
change haveyou seen in the CHILDREN you work with? 

The ability of children to share with other children is... 
The ability of children to play with other children is... 

The ability of children to control their emotions is... 
The children's small and gross motor skills are... 

The children's ability to recognize colors is... 
The children's ability to recognize shapes is... 

The children's ability to form positive relationships with adults 
is.. 

s 

"Unchanged" 

14% 
13% 

2 3 % 

2 1 % 

17% 
17% 

8% 
14% 

8% 
"Unchanged" 

8% 
12% 
17% 

8% 
12% 
12% 

8% 

"A little better" 

23% 
22% 

23% 

29% 

25% 
30% 
20% 
27% 

28% 
"A little better" 

28% 
24% 
29% 
25% 
20% 
20% 

32% 

,"are not included 

' "'" 

"A lot better" 

64% 
65% 

55% 

50% 

58% 
52% 
72% 
59% 

64% 
"A lot better" 

64% 
64% 
54% 
67% 
68% 
68% 

60% 
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OPR (Sandboxes to Community Empowerment) 
Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Once per week a resident artist from MOCHA will lead children and parents in art, art discovery and 
associated learning skills. Additionally, once per week staff from Lotus Bloom and OPR will conduct art 
activities with children and parents. Staff from ail three partners will assist parents in becoming more 
effective family leaders. Monthly seminars as well as ongoing parenting skills sessions will be conducted. 
Included will be exposing parents to family support networks and agencies. Additionally, staff will 
educate both children and parents in the value of healthy eating and healthy living. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Staff was great about helping child-parent pairs move from one activity to another 
and model adult-child relationships. The main teacher was energetic, warm and vi'ell organized. 
Areas for Improvement: Opportunities for social/emotional skills with peers was limited, but there was 
some encouragement of hand-shaking and smiling at "your neighbor" during song-time. 

Digital Stories 
4 Digital Stories were collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Attachment of children to 
their caregivers 

Social and emotional skills 

Cognitive skills 

Gross and fine motor skills 

Parenting skills 

Access to community 
resources 

Decreased isolation of 
caregivers 

Parent/Caregiver Survey Result 
76% of parents/caregivers report a HIGH level of improvement. 

18% of parents/caregivers report a MEDIUM level of improvement. 
6% of parents/caregivers report a LOW level of improvement. 

72% of parents/caregivers reporta HIGH level of improvement. 
20% of parents/caregivers report a MEDIUM level of improvement. 

8% of parents/caregivers report a LOW level of improvement. 
74% of parents/caregivers reporta HIGH level of improvement. 

24% of parents/caregivers reporta MEDIUM level of improvement. 
2% of parents/caregivers report a LOW level of improvement. 

76% of parents/caregivers reporta HIGH level of improvement. 
22% of parents/caregivers reporta MEDIUM level of improvement. 

2% of parents/caregivers reporta LOWlevel of improvement. 
84%ofparents/caregiversreporta HIGH level of improvement. 

12% of parents/caregivers report a MEDIUM level of improvement. 
4% of parents/caregivers report a LOW level of improvement. 

70% of parents/caregivers report a HIGH level of improvement. 
26% of parents/caregivers report aMEDIUM level of improvement. 

4% of parents/caregivers reporta LOWlevel of improvement. 
68% of parents/caregivers report a HIGH level of improvement. 

32% of parents/caregivers reporta MEDIUM level of improvement 
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Served 

88 

Actual Service Hours 

25199 

0% of parents/caregivers report a LOW level of improvement. 

400 

Projected Service Hours 

17847.5 

Partirinant Integrity 

(Actual/Projected Number of Partk^Bnt^ 

22% 

Service Integrity (Actual/Prqjected) 

1 4 1 % 

CatEgoiy 

Overall Score 
Health, Safety & Nutrition 
Environment 
Developmentally Appropriate Content & Curriculum 
Interaction'and Supports for Relationship-Building 
Collaboration and Access 
Cultural Competence 
Professionalism 
Playgroups & Dyadic Therapy 
Center-based Mental Health Consultants 
Roving Workshops 
Program Specific Observations 

StiBtegy Area Score 

2.7 
2.8 
3.0 
2.7 
2.5 
2.6 
2.6 
2.9 
2.4 
2.3 
2.8 
2.8 

Ro^an Score 
2.80 

3.0 
3.0 
2.8 
2.8 
2.8 
2.3 
3.0 
NA 
NA 
NA 
NA 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the numberof 
respondents who answered that particular quesdon, not the total number of surveys. Responses of "Not applicable," are not induded 
in the following table, as they were recoded as blank responses. 

• ^ P a r e n t / C a r e g i v e r S u r v e y l i • • • • ' ' • ' . . ' ^ ">'-, - ' > • ' • ' ' - ' ; ; , ' » -%^'~Ci.: " '*•• '" ' / ' "" is ~f. "'. '! " '" /"^ ' - :U 

As a result of your experiences with this program, bow much have 
YOU changed In the following areas? 

My knowledge of the developmental stages of my child is... 
My understanding of how my child learns through playing is.., 

My ability to play with my child is... 
My understanding of different styles of discipline for my child 

is... 
My understanding of positive ways to respond to my child's 

feelings is... 
My ability to recognize and respond effectively to my child's 

feelings is... 
My ability to help my child through challenging situations is... 
My ability to help my child talk about and understand his/her 

feelings is... 
My understanding of how to form a positive relationship with 

my child is... 
My ability to connect with my child through physical touch is... 

My ability to care for my new baby is... 
My understanding of the importance that my child feels safe 

with me is... 
My understanding of the importance that my child feels safe 

with other caring adults is... 
My knowledge of early steps to reading is... 

"Unchanged" 

4% 
4% 

• 4 % 

0% 

2% 

4% 
2% 

2% 

4% 
6% 
9% 

4% 

4% 
2% 

"A little better" 

24% 
8% 

20% 

24% 

8% 

20% 
22% 

16% 

12% 
14% 
1 1 % 

6% 

17% 
38% 

"A lot better" 

72% 
8 8 % 
76% 

76% 

90% 

76% 
76% 

82% 

84% 
80% 
80% 

90% 

79% 
60% 
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The amount of time 1 spend reading or looking at books with 
my child is... 

My ability to help my child become ready for kindergarten is... 
My abilty to be my child's first teacher is... 

My ability to help my child learn new skills (such as recognize 
letters and count) is... 

My confidence in helping my child learn is... 
My ability to FIND helpful community resources for my child or 

family is... 
My ability to USE community resources to help my child or 

V. family is.., 
My ability to share ideas about parenting/care-giving with 

other parents is... 
As a result of your experiences with this program, how much 
change have you seen in the CHILDREN you work with? 

My child's ability to share with other children is... 
My child's ability to take turns with other children is... 

My child's ability to play with other children is... 
My child's ability to perform personal care activities is... 

My child's ability to cope in challenging situadons is.., 
My child's ability to talk about his/her needs and wants is... 

My child's ability to form positive relationships with adults is... 
My child's ability to connect with me through physical touch 

is... 
in a group setting with children and other adults, my child's 

emotional security is... 
My child's ability to recognize letters of the alphabet is... 

My child's engagement in reading or looking at books is... 
My child's exposure to age appropriate books at home is... 

My child's GROSS motor skills are... 
My child's FINE motors skills are... 

My child's ability to recognize colors is... 
My child's ability to recognize shapes is... 

My child's sense of numbers is... 
My child's ability to follow routines and structure is... 

My child's ability to master new skills is... 
My child's exposure to early learning opportunities is... 

My child's ability to connect with me when I talk to him/her is... 
My child's ability to learn new things is... 

4% 
4% 
2% 

'4% 
4% 

4% 

0% 

0% 
"Unchanged" 

2% 
2% 
2% 
4% 
2% 
4% 
4% 
0% 

4% 
4% 

- 2 % 
2% 
2% 
4% 
4% 
4% 
2% 
2% 
4% 
2% 
0% 
2% 

14% 
18% 
24% 

12% 
24% 

20% 

27% 

20% 
"A little better" 

24% 
28% 
18% 
24% 
37% 
24% 
2 1 % 
27% 

18% 
2 3 % 
17% 

• 17% 
24% 
26% 
29% 
26% 
29% 
2 1 % 
25% 
2 1 % 
19% 

4% 

82% 
78% 
74% 

84% 
72% 

76% 

73% 

80% 
"A lot better" 

74% 
70% 
80% 
7 1 % 
6 1 % 
7 1 % 
75% 
73% 

78% 
73% 
8 1 % 
8 1 % 
74% 
70% 
67% 
70% 
69% 
770/0 

7 1 % 
77% 
8 1 % 
94% 
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The Link to Children (Early Childhood Mental Health Services for High Risk 
Children 0-5 Years of Age) 

Early Childhood Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
In a fully equipped play therapy room at each center children engage in play therapy with the mental 
health interns to facilitate self-regulation, healthy self-expression, and to reduce their fears and 
aggression. Young children communicate more strongly through play than through words. Interns are 
trained to understand this form of communication and to make empathic, corrective responses. From the 
beginning parents are directly involved in developing plans that address their children's needs. Nothing 
happens without their consent. In parenting counseling or parent education groups parents work with 
the intern to improve their communication and problem solving skills, to learn positive ways to discipline 
.their children, and to deal more effectively with stress. They become stronger people and more effective 
advocates for their children. The TLC interns work with the teaching staff to implement the Second Step 
curriculum in the classroom. Together with the parent[s) they coordinate a home-school behavioral plan 
that promotes the child's emotional and social growth. They observe the children in the classroom 
throughout the day and consult with and listen carefully to the teachers. The teachers become better 
teachers to all of her children because of what they have learned from the ones in trouble. Our doctoral 
practicum student provides testing to all our centers. Children are referred for testing after being 
screened by the Ages and Stages Questionnaire, a measurement tool that provides robust evidence of 
developmental delay. After the testing intern determines with the parent what the child's specific needs 
are, they are referred to Family Resource Network for assistance in obtaining additional services for their 
child, such as with language and communication delay, or with sensory integration problems. 

Grant Size: $62,933 

Qualitative Observations from Site Visit 
Areas of Excellence: Program shows strong commitment to linking early childhood education with 
mental health, and with serving as the bridge to bring together the resources, players and trainings in 
those worlds. Strong commitmentto cultural competence. 
Areas for Improvement: Limited staff resources due to financial cutbacks truncate opportunities for 
continual growth. 

Digital Stories 
Digital Stories were not collected by this program. '' 

Logic Model Outcomes and Performance 
Outcome 
Attachment of • 
children to 
their caregivers 

Parent/Caregiver Survey Result 
71% of parents/caregivers report a HIGH 

level of improvement. 
29% of parents/caregivers report a 

MEDIUM level of improvement. 
0% of parents/caregivers report a LOW 

Educator/Provider Survey Result 
58% of educator/providers report a HIGH 

level of improvement. 
42% of educator/providers reporta 

MEDIUM level of improvement 
0% of educator/providers report a LOW 
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Social and 
emotional 
skills 

Parenting skills 

Understanding 
of children's 
socioemotional, 
cognitive, and 
physical 
development 
needs 
Response to 
children's 
socioemotional, 
cognitive, and 
physical 
development 
needs 

level of improvement. 
64% of parents/caregivers report a HIGH 

level of improvement. 
36% of parents/caregivers report a 

MEDIUM level of improvement. 
0% of parents/caregivers report a LOW 

level of improvement. 
50% of parents/caregivers reporta HIGH 

level of improvement. 
36% of parents/caregivers reporta 

MEDIUM level of improvement. 
14% of parents/caregivers report a LOW 

level of improvement. 

level of improvement. 
42% of educator/providers reporta HIGH 

level of improvement. 
50% of educator/providers reporta 

MEDIUM level of improvement. 
8% of educator/providers report a LOW 

level of improvement. 

25% of educator/providers report a HIGH 
level of improvement. 

33% of educator/providers reporta 
MEDIUM level of improvement. 

42% of educator/providers reporta LOW 
level of improvement. 

25% of educator/providers reporta HIGH 
level of improvement. 

50% of educator/providers reporta 
MEDIUM level of improvement. 

25% of educator/providers report a LOW 
level of improvement. 
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Served 

62 

Actual Service Hours 

2800 

Projected Number (rfPattidpants 

467 

PrpjectedSer\K£ Hours 

3020 

1 
(Actual/Prpjected Number of Participant^ 

13% 

Service tntegrrty (Actual/Ptqected) 

9 3 % 

GrtHBury 

Overall Score 

Health, Safety & Nutrition 

Environment 

Developmentally Appropriate Content & Curriculum 

Interaction and Supports for Relationship-Building 

Collaboration and Access 
Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 

Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

Strategy AiEaScoE 

2.7 

2.8 

3.0 
2.7 

2.5 

2.6 
2.6 

2.9 

2.4 

2.3 

2.8 

2.8 

Rupam Score 

2.75 

NA 

NA 

3.0 

NA 

3.0 

3.0 

2.7 

NA 

1.8 

NA 

3.0 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, 
or both. Note; Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of 
respondents who answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included 
in the following table, as they were recoded as blank responses. 

Parent/Caregiver Survey , ~ - " . ^ "̂  . l -

As a result o f your experiences with this program, how much have 
YOU changed in the following areas? 

My knowledge of the developmental stages of my child is... 
My abil ity to play w i th my child is... 

My abil ity to recognize and respond effectively to my child's 
feelings is... 

My abil i ty to help my child through challenging situations is... 
My abil i ty to help my child talk about and understand h is /her 

feelings is... 
My understanding of how to form a positive relationship w i th 

my child is... 
My abil i ty to connect wi th my child through physical touch is... 

My understanding of the importance that my child feels safe 
w i th me is... 

My understanding of the importance that my child feels safe 
wi th other caring adults is... 

As a result o f your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

My child's abil i ty to share wi th other chi ldren is... 

My child's abil i ty to take turns wi th other children is... 
My child's abil ity to play wi th other children is... 

My child's abil i ty to cope in challenging situadons is... 
My child's abil ity to talk about his/her needs and wants is... 

My child's abil i ty to form positive relationships w i th adults is... 

"Unchanged" 

9% 
7% 

0% 
0% 

0% 

0% 
38% 

29% 

29% 
"Unchanged" 

13% 
0% 
0% 

1 1 % 
0% 
0% 

"A l i t t le better" 

36% 
29% 

36% 
36% 

50% 

50% 
3 1 % 

29% 

29% 
"A l i t t ie better" 

63% 
63% 
33% 
33% 
44% 
25% 

"A lot better" 

55% 
64% 

64% 

64% 

50% 

50% 
3 1 % 

4 3 % 

43% 
"A lot better" 

25% 
38% 
67% 

56% 
56% 
75% 
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In a group setting with children and other adults, my child's 
emotional security is... 0% 44% 56% 

Educator/Provider Survey 
As a result of your experiences with tbIs program, how much have 
YOU changed in the following areas? 
. — . y.— ... ....w^ „ - . 

My understanding of culturally relevant responses to children's 
needs is... 

"Unchanged' "A little better" "A lot better" 

17% 50% 33% 
My understanding of how to form a positive relationship with 

children is... 45% 18% 36% 
My ability to bond with an individual child is... 27% 45% 27% 

In a group setting with other children and adults, my ability to 
make children feel secure is... 25% 58% 17% 

As a result of your experiences with this program, how much 
change haveyou seen in the CHILDREN you work with? 

"Unchanged" "A little better" "A lot better' 

The ability of children to share with other children is... 0% 56% 44% 
The ability of children to take turns is... 10% 30% 60% 

The ability of children to play with other is... 0% 64% 36% 
The ability of children to cope in challenging situations is... 0% 73% 27% 

The ability of children to express their needs 
and wants in their primary language is... 0% 56% 44% 

The children's ability to form positive relationships with adults 
is... 0% 45% 55% 

In a group setting with children and other adults, the children's 
ability to feel emotional secure is... 0% 60% 40% 
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Alameda County Health Care Services Agency: Young Men in Leadership 
(YMIL) Project 

Older Youth (Youth Leadership) Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Young Men in Leadership (YMIL) is a collaboration betw/een the Alameda County Health Care Services Agency, 
La Clinica de la Raza, and Big City Mountaineers to provide a multi-faceted life skills leadership development 
project for young men. YMIL's efforts aim to improve the health and well-being of their communities by 
providing leadership training, life-skills training and one-on-one counselling for young men. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are extremely excited about the group's camping trips. There is a strong group 
dynamic. 

Areas for Improvement: Positive behavior management techniques were lacking: youth talked back to adults, 
did not abide by group rules to not talk over one another, and in one case disparaged other youth without 
adult intervention/ correction. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Youth Leadership) 

Logic Model Outcomes and Performance 
Outcome 
increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 

Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 

Survey Result 
69% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
17% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
24% of respondents report a MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 
62% of respondents report a HIGH level of improvement. 

17% of respondents report a MEDIUM level of Improvement. 
21% of respondents report a LOW level of improvement. 
38% of respondents report a HIGH level of improvement. 

34% of respondents report a MEDIUM level of Improvement. 
28% of respondents report a LOW level of improvement. 
72% of respondents report a HIGH level of improvement. 

10% of respondents report a MEDIUM level of improvement. 
17% of respondents report a LOW level of improvement. 
72% of respondents report a HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
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community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

7% of respondents report a LOW level of improvement. 

62% of respondents report a HIGH level of improvement. 
28% of respondents report a MEDIUM level of improvement. 

10% of respondents report a LOW level of improvement. 
52% of respondents report a HIGH level of improvement. 

28% of respondents report a MEDIUM level of improvement. 
21% of respondents report a LOW level of improvement. 
66% of respondents report a HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
14% of respondents report a LOW level of improvement. 

100% of respondents report risky behavior in their peer group, while 79% 
of respondents report protective behavior. 

48% report MODERATE levels of healthy behavior 

62% of respondents report a HIGH level.of improvement. 
24% of respondents report a MEDIUM level of improvement. 

14% of respondents report a LOW level of improvement. 
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Actual Nundjo* of 
PartkipantsServed 

355 

Actual Sovice Hours 
12248 

Profeded Number ofParticipants 
819.0 

Projected S^vice Hours 
6187 

Particqiantlnti^nty 
fActual /Pn^ectEd NundierofPartidpants) 

Older Youth (Youth Leadership} 

Service In t ^n ty (Actual/Pixqeded) 
197% 

CalE^iy 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and nornns 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Sa^iE^fiareaSajre 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

Pruff-smSooTB 
2.2 

2.8 

1.7 

1.8 

2,0 

2.5 

2.3 

2.3 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Senseof mas te ry a n d accomp l i shment i S : t , ' ' .™^':1HJ ' '-^^^:™i!!* • • 
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am Wforking toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself. 

Plan and organize. 
Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

75 

70 

71 
64 

"A lot" 

50 

66 

45 

48 

52 

"A l i t t le" 

25 

26 

21 

21 

"A l i t t le" 

39 

28 

. 34 

38 

37 

"Not much" 
-
4 

7 

11 

"Not much" 

11 

7 

17 

10 

10 
Senseof self-eff icacy i n p r o g r a m areas ' 1 /"-V*" ' " 

How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A lot" 

79 

69 

86 

"A l i t t le" 

18 

28 
7 

"Not much" 

4 
-
3 

^Sense.of be long ings - ' ; : : ^ ' r - f ^ g i T " V ' "7V^1 ' - - " • , , : • ' "' - i ^ ^ T r ^ . . ' - ••_• 
How much do the following statements describe you? 

1 feel like 1 belong. 

t feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A lot" 

72 

72 

48 

48 

69 

"A l i t t le" 

21 

24 

26 

33 
17 

"Not much" 

7 

3 

26 
7 

14 

' Self-eff icacy, ih:affect ihgchange *.•.ri-^^V-:^, • ' " ' • V̂"5'••"# ' '" ..• i ; ' ""•*'™"1I.I T^T--.•" 
Hoiv much do the following statements describe you? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

1 can think through possible solutions for problems facing my 
community. 

"A lot" 

29 

48 

50 

44 

"A l i t t le" 

54 

33 

32 

33 

"Not much" 

4 

11 

11 

11 

-...•i.--'fr1"- ' 

"Not at a l l " 
-
-
-
4 

"Not at a l l " 
• 

-
3 

3 

7 
" • - . ' ' ' 

"Not at a l l " 
-
3 

3 
'- ' /4.^""i-"~;: 

"Not at a l l " 
-
-
-

77 
-

. s , & . i : ' - ! ? 3 " " . 

"Not at a l l " 

14 

7 

7 

11 
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Valu ing one's c u l t u r a l background ' ' .* , ^ > 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the fol lowing statements describe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

K n o w l e d g e o f and va lu ing oFdivers i ty * l* : .; - '-
How much do the following statements descnbe you? 

1 value other people's cultural backgrounds, 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 
This program values people of all gender and gender 

identifications. 

This program values people of all sexual orientations. 
iSel frawareness :,-\^5"fSM|l^P^^" - •• •- ' :^=^iJ#i5r:-v' ' 

How much has this program helped you do the following ? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

S e i t i s e o f f u t u r e p o s s i b i l i t y r ^ i . • ; v . i * . 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 
Have hopes for the future 

Three goals 1 have for the future are; 

Ski l ls f o r b u i l d i n g peer re la t ionsh ips • 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

W/orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 
Speaking up 

Heal th Behav ior =• :< ̂  - • — 

How many of your friends do the following? 
Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

0 

14 

21 

10 

31 

, 1 "^s;r~\'-; 

"A lot" 

86 

48 

69 

79 

62 

"A lot" 

82 

86 

64 

73 
; , : 'i-~iBpMSf-t^ 

"A lot" 

68 

50 

46 

72 

61 

56 

69 
^ • ' : ^ V ^ \ -

"A lot" 

52 

41 

59 

59 

52 

62 

• . . ' , ; • • • • 

"A l i t t i e " 

14 

34 

24 

14 

17 

- "' "1 . *>. 

"A l i t t le" 

14 

7 

18 

12 

'^:'r , ,.'"••"' 'V 

"A l i t t le" 

29 

36 

36 

24 

36 

33 

23 
• '..•- " ' ' 

"A l i t t le" 

31 

45 

24 

24 

34 

28 

";'''-"!fl°|""^- •" 

"Not much" 

-
3 

-
11 

8 

. • .-' i l j-f '/V- .J. 

"Wot much" 

4 

-
11 

8 

-•'"^^aSJlrrV 
"Not much" 

4 

14 

18 

3 

4 

7 

8 
' :,^;:X5c^:^ - • 

"Not much" 

10 

14 

10 

•" 10 

7 

"Not at a l l " 
-
3 

7 

7 

14 
i , . . . . ' , , : 

"Not at a l l " 
• 

1 

7 

8 
' • 1 ' • ' • , .,,.(i •" 

"Not at a l l " 
-
-
-
-
-
4 
-

' • " • ) 

"Not at a l l " 

1 

14 

3 

7 

3 

3 

1 
"A lot" 

52 

74 

48 

61 

62 

48 
66 

76 

72 

79 
71 

" , i , . ^ . . ^ 

1 

3 

21 

10 
14 

,, 
"A l i t t ie" 

38 

15 

45 

36 

28 

34 

24 

24 

21 

21 

21 

2 

17 

14 

14 

3 

-;;" ^ ' " ' ' i f i '7 
"Not much" 

10 

7 

3 

4 

7 

10 

3 
. 

-
-
7 

• • " - - y -•: ; ' , 

3 

3 

10 

10 

7 

"Not at a l l " 
-
4 

3 
-
3 

7 

7 
-
7 
-
-

• • • • ' " • • * , - ' 

4 or more 

62 

34 

55 

45 
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Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 
Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

17 

31 

38 

3 

3 

41 

24 

14 

0 

3 

7 

21 
7 

7 

7 

14 

-
3 

17 

-
10 

14 

1 

10 

3 

10 
7 

-

3 

14 

7 

3 

10 

7 
14 

, 10 
2 

17 

17 

31 
17 

7 

7 

10 

10 

3 
21 

-
7 

-
3 

17 

21 

14 

28 
-

66 
31 

45 

86 

48 

52 

45 

62 

4 or more 

52 

52 

24 
41 

86 

S k i l l s f o r s e l f e x p r e s s i o n a n d a w a r e n e s s o f i c o m m u n i t y c o n t e x t ' ' " ..^ ' * . ^ , : - ^ f c ; : ,^ . | 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

Work with others to make your community better 

"A lot" 

54 

59 

58 

"A l i t t le" 

31 

26 

23 

"Not much" 

12 

11 

15 

"Not at a l l " 

4 

4 

4 
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Alameda County Medical Center: Model Neighborhood Program 
Older Youth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The Model Neighborhood Program reduces health inequities by increasing youth participation and experience 
in the health industry. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: The real-world experience that youth receive in this program is impressive, and the youth 
gain practical job skills. 

Areas for Improvement: During the shadowing portion, some youth seem bored with their assigned tasks. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth {Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Survey Result 

89% of respondents report a HIGH level of improvement. 
11% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
95% of respondents report a HIGH level of improvement.-

5% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
21% of respondents report a MEDIUM level of improvement. 

7% of respondents report a LOW level of improvement. 
49% of respondents report a HIGH level of improvement. 

44% of respondents report a MEDIUM level of improvement. 
7% of respondents report a LOW level of improvement. 

74% of respondents report a HIGH level of improvement. 
25% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 

89% of respondents report a HIGH level of improvement. 
11% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
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Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for self-sufficiency; 
awareness of resources and how 
to access them 

86% of respondents report a HIGH level of improvement. 
14% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
93% of respondents report a HIGH level of improvement. 

7% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

93% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
79% of respondents report risky behavior in their peer group, while 89% 

of respondents report protective behavior. 
49% report MODERATE level of healthy behavior. 

68% of respondents report a HIGH level of improvement. 
23% of respondents report a MEDIUM level of improvement. 

9% of respondents report a LOW level of improvement. 

Youth reported an average number of 11 greatly improved skills and 3 
moderately improved skills. 
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Actual Number of 
Participants Served 

347 

ActualService Hours 
14745 

Prajected Numbo'ofPartidpants 

400.0 

Projected Service Houra 
10043 

Partiapantlnt^nty 
fActual /PniiectedNundia'GfPartidpants) 

Older Youth (Career and College Readiness) 

S^vice Integn^ CActual/Pnqected) 
147% 

CaUwMV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building ~ 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Strat^y^treaSoore 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

Pvoff^mSaoK 
2.6 

2.8 

2.5 

2.4 

2.0 
2.4 

3.0 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Sense o f mas te r y and accomp l i shment ' . .' - _• , ' .c, , / f \ i 
How much do the following statements describe you? 

In this program, 1 am trying my best." 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself. 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

88 

89 

91 
86 

"A lot" 

67 

88 

67 

85 

71 

"A l i t t le" 

13 

11 

9 
14 

"A titt le" 

30 

12 

- 28 

11 

27 

"Not much" 

-
-
-
-

"Not much" 

2 

5 
2 

2 

"Not at a l l " 
-
-
• 

-
"Not at a l l " 

2 
-
-
2 
-

.Senseofse l f -e f f i cacy inprogram* :a reas" -V-> ,. . - r " ' - \ '̂  ^': ::lr- , > - " • ''•'-^"^ '.,,. " ^ ^ . , . ' T : - .̂  -"'r^ " " •^:*''| 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"4 lot" 

95 

91 

91 

"A l i t t le" 

5 

9 
9 

"Not much" 

-
-

"Not at a i r 

-
-
-

Sense o f be ionKing ". . - . " ;. . . 1 .» . r . : , :? •= . : . *:„ | 
How much do the following statements describe you? 

1 feel like 1 belong. 
1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A lot" 

72 

88 

58 

"A l i t t le" 

28 
11 

33 

61 32 

75 21 

"Not much" 
-

2 

7 

7 

2 

"Not at a l l " 
-
-

2 

-
2 

Self-eff icacy i n af fect ing change - . "'' ;^ | 
How much do the following statements describe you? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

"A lot" 

54 

49 

82 

"A l i t t le" 

26 

47 

16 

"Not much" 

19 

4 

2 

"Not at a l l " 

-

-
-
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1 can think through possible solutions for problems facing my 
community. 

Va lu ing one's c u l t u r a l background 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge ol^anid^valiiing o f d ivers i ty ; - i:f|S^ ~ i:^f: 

How much do the following statements descnbe you ? 
1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

Self-awareness v 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

Sense of f u tu re poss ib i l i t y 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

\Nork hard to reach my dreams 

Have hopesfor the future 

Three goals 1 have for the future are: 

Ski l ls fo r b u i l d i n g peer re la t ionsh ips I' 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Working on a group project 

Doing my own share of work 
Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 
Supporting others 

Listening 

Speaking up 

Heal th ;Behav ior - 'y f<r \ . - "̂A "'> ' - ' > ' ' ' ̂ .S^-
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

0 

37 

12 

72 

'-"-
"A lot" 

98 

65 

-
75 
86 

53 

- ' ' i Tî iî : 
"A lot" 

90 

89 

91 

100 

"A lot" 

84 

70 

86 

86 

82 

82 

84 

"A lot" 

91 

88 

91 

89 

95 

91 

21 

- . - • 

"A l i t t le" 
-

25 
-

21 

13 

35 

-" ' ' i ""£™™ 

"A l i t t le" 

11 

9 

-

"A l i t t le" 

16 

26 

14 

14 

18 

16 

11 
.. .'' 

"A l i t t ie" 

9 

11 

7 

11 

5 

9 

5 

; • • ' % . 

"Not much" 
-
9 
-
4 
2 

11 
„ , , . :":',: .j3o:.-. 

"Notmuch" 

-

-
-

-
. • " - " ^ " ' 

"Not much" 
-
4 
-
-
-
2 

5 
. - • ' . : : : 

"Not much" 

-
2 

' 2 
-
• 

-

2 

-̂  . 
"Not at a l l " 

2 

2 
-
-
-
2 

î , '^•' ' '•>B± 
"Not at a i r 

2 

-
-

-
•> . 

"Not at o i l " 
-
' 
-
-
-
-
-

". =.: 
"Not at a l l " 

-
' 
-
-
-
-

1 
"A lot" 

80 

89 

84 

91 

89 
79 

89 

84 

95 

96 

81 
" ' '^"Vr¥-

1 

7 

5 

• ._..--l 

"A l i t t le" 

18 
11 

15 

5 

11 
21 

11 

14 

5 

4 

19 
^V-'I; 

2 

12 

9 

•• • •• ••: - - ' I 

"Not much" 

-
-
2 

2 
-
-
-
2 
-
-
-

3 

4 

4 

• " " " -

"Not at a l l " 

2 
-
-
2 

-
' 
-
-
-
-

- - ; \ • .s.™rt-' 

4 or more 

40 

69 

file:///Nork
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Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 
Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

39 

11 

9 

44 

60 

33 

26 

53 

47 

42 

0 

2 

18 

19 

9 

4 

7 

9 

11 

11 

11 

7 

12 

7 

5 

12 

1 

5 

5 

5 

13 

2 

18 

4 

7 

13 

4 

12 
16 

5 
7 

5 

2 

18 

19 

12 

16 
-

5 
4 

9 

4 

4 

5 
7 

5 

14 

7 

3 

23 
12 

17 

11 

4 

32 

74 

65 

29 

23 

42 

39 

30 

26 

33 

4 or more 

52 
46 

46 

52" 

91 

Ski l ls f o r sel f express ion ar id awareness o f c o m m u n i t y context <';. • • 1 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

Work with others to make your community better 

Ski l ls for.sel f -suff ic iency 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 
Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 
Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting chlldcare 

"A lot" 

67 

68 

77 

"A lot" 

67 

65 

62 

59 

74 

86 

91 

93 
62 

63 

54 

82 
81 

82 

57 

76 

65 

"A l i t t le" 

30 

25 

14 
K •_ 

"A l i t t le" 

27 

22 

27 

27 

24 

11 

7 

4 

20 

19 

30 

11 

19 

18 

23 

18 

17 

"Not much" 

4 

4 

5 

"Not much" 

5 

11 

12 

14 

2 

2 

2 

2 

2 
17 

14 

7 
-
-

23 

18 

13 

"Not at a l l " 
-
4 

4 
-
"Not at a l l " 

• 

2 
-
-
-
2 
-
-
2 
-
2 
-
-
-
2 

2 

4 
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Alameda Family Services: Dreamcatcher 
Older Youth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
DreamCatcher, a program of Alameda Family Services, provides a wide array of supportive services to 
runaway, thrownaway, homeless and precariously housed youth ages 13-20. Emphasizing career and college 
readiness as our primary strategy, we offer tutoring, academic assistance, computer training, employment 
training and job placement. We re-enroll youth or assist them in remaining in school, learn job readiness skills 
and opportunities for employment so that they can exit the street life, achieve self-sufficiency and a brighter 
future. In addition, we provide life skills, case management, counseling, recreation, healthy meals and wrap 
around services that help them achieve success in school and work. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence; Dreamcatcher is a calm and safe spaceforteens to share difficult experiences, writing and 
thoughts. All teens were welcomed warmly and immediately included. 

Areas for Improvement: Limited opportunities for teens to build rapport, work on a project together, or take 
responsibility for parts of the center. Recruitment may be an issue given that there were only two at this 
workshop. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-awareness 

Skills for self-sufficiency; 
awareness of resources and how 
to access them 
Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

Survey Result 
82% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 

64% of respondents report a HIGH level of improvement. 
21% of respondents report a MEDIUM level of improvement. 

14% of respondents report a LOW level of improvement. 
Youth reported an average number of 8 greatly improved skills and 4 

moderately improved skills. 

Youth reported an average number of 9 greatly improved skills and 6 
moderately improved skills. 
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ArtuRlNundTO-of 
PaitidpanlsServed 

327 

Actual Service Hours 
34113 

Projected Number ofRartidpants 

300.0 

Protected Sovice Hours 
47146 

Particqiantlnt^tity 
[Actual /Pn^ected Nun^ier cfPartidpantsI 

Older Youth (Career and College Readiness) 

Service Inte^ity (Actual/Pnqected) 
72% 

CdUwJiV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Iden t i t y -6 observations of youth and adult behavior 

StratE^AreaSoKie 

2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

nT]igramSoorc 

2.4 

2.8 

3.0 

1.8 

2.0 

2.5 

2.5 

2.2 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the numberof youth who answered that particular question, 
not the total numberof surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 
Sense of mas te ry and accompl i shment - -^ ° ".-.". 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself. 

. - Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

78 

73 
67 

93 

"A lot" 

67 

89 

73 

74 

78 

"A l i t t le" 

19 

23 

33 
4 

"A l i t t le" 

30 

11 

. . 23 

19 

22 

"Not much" 

4 

4 
_ 
4 

"Not much" 

4 
-
4 

4 

-

"Not at o i l " 

-
-
-
-

"Wot at a l l " 

-
-
-
4 

-
;Sel^awa^eness' " "•] .." :. : ' w C ; ,:'Vv,- '/• ; - - ".'• ' •':. ,„ •. ,. ' - '^•_'^K.kshAi^^,tc " ^ : "•"'.••- l 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 
Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

"A lot" 

52 

63 

62 

67 

54 

78 

62 

"A l i t t le" 

33 

26 

23 

30 

38 

19 

37 

"Not much" 

15 

7 

8 

4 
4 

4 

-

"Not at a l l " 
-
4 

8 
-
4 

• 

8 
Ski l ls fo r sel f-suff ic iency ~ -.-•=. - -.-. " / " . . : . . | 

How much has this program taught you about the following? 

Filling out Job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 
Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

"A lot" 

52 

46 

56 

59 

38 

42 

45 

75 

"A l i t t le" 

22 

23 

33 

22 

42 

29 

18 

13 

"Not much" 

19 

23 

4 

7 

12 

21 

23 

4 

"Not at a l l " 

7 

8 
7 

11 

8 

8 

14 

8 
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Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 

Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting childcare 

43 

48 

55 

48 

41 

62 

65 

65 

53 

19 
24 

20 

32 

36 

27 

23 

8 

29 

24 

14 

15 

16 

14 

12 

12 

15 
18 

14 

14 

10 

4 

9 
-
-

12 

12 

Ski l ls fo r h igh school s tudents . - ^ I ' ' „ . - _- 1 •"'-'-Y /^| 

How much has this program helped you with: 
Reading 

English 

Math 

Using Computers 

Science 
Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 
Graduating from high school 

Preparing for the GED 

Completing the GED 

Applying for college 

"A lot" 

48 

48 

44 

57 

37 

55 

50 

35 

43 

26 

48 

67 

54 

30 

33 

43 

45 

56 

50 
60 

69 

50 
54 

"A l i t t le" 

29 

38 

44 

30 

37 

29 

30 

20 

26 

26 

32 

29 

29 

40 

48 

29 

36 

24 

25 
36 

13 

38 

25 

"Not much" 

14 

10 

6 

9 

21 

14 

15 

35 

26 

26 

16 

4 

8 

20 

14 

14 

14 

16 

15 
-

13 

6 

8 

"Not at a l l " 

10 

5 

6 

4 

5 

5 

5 

10 

4 
21 

4 
-
8 

10 

5 

14 

5 

4 

10 
4 

6 

6 

13 
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Alternatives in Action: HOME Project Oakland Program (HPOP) 
Older Youth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Home Project Oakland Program supports youth to develop leadership skills and promote social change 
through training them to serve as mentors and role models to their peers. 

Grant Size: $76,081 

Qualitative Observations from Site Visit 
Areas of Excellence: There is a good balance between structured and unstructured time. Adults pay close 
attention and monitor multiple aspects of student life. Youth are aware that adults have high 
expectations for them. 

Areas for Improvement: Staff turnover is high and youth are not always enjoying themselves during the 
academic parts of the program. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Youth Leadership] -

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in 
program areas 

Increased senseof 
belongingness 

Increased sense of self-efficacy 
in affecting change, individually 
and within broader contexts 
Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 

Survey Result 
40% of respondents reporta HIGH level of improvement. 

43% of respondents report a MEDIUM level of improvement. 
17% of respondents report a LOW level of improvement. 
54% of respondents report a HIGH level of improvement. 

29% of respondents reporta MEDIUM level of improvement 
17% of respondents reporta LOWlevel of improvement. 
51% of respondents report a HIGH level of improvement. 

20%ofrespondentsreporta MEDIUM level of improvement. 
29% of respondents report a LOW level of improvement. 
40% of respondents reporta HIGH level of improvement. 

40% of respondents reporta MEDIUM level of improvement. 
20% of respondents report a LOW level of improvement. 
34% of respondents reporta HIGH level of improvement. 

43% of respondents reporta MEDIUM level of improvement. 
23% of respondents report a LOWlevel of improvement. 
43% of respondents reporta HIGH level of improvement. 

46% of respondents reporta MEDIUM level of improvement. 
11% of respondents reporta LOWlevel of improvement 
34% of respondents reporta HIGH level of improvement 
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relationships 

Skills for self-expression and 
awareness of community 
context including problem-
solving and advocacy 

37% of respondents reporta MEDIUM level of improvement 
29% of respondents report a LOW level of improvement 
34% of respondents reporta HIGH level of improvement 

43% of respondents reporta MEDIUM level of improvement 
23% of respondents reporta LOW level of improvement 
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Served 
303 . 

Actual Service Hours 

30546 

300 

Projected Service Houre 

19163 

Participant Integrity 

(Acbjal/Projected Numberof Participants) 

1 0 1 % 

Service Integrity (Actual/Projected) 

1 5 9 % 

Crttp»V 
Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Srategy Area Score 

2.6 
2.7 
2.7 
2.4 
2.5 
2.5 
2.6 
2.5 

Rogiam Score 

2.4 
2.6 
2.8 
2.6 
2.0 
2.5 
2.3 1 
2.3 1 

In the spring of 2010, youth surveys were colleaed. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular 
question, not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they 
were recoded as blank responses. 
Sense of mas tery and accomplishment . - . - ' • ' • 
How much do the following statements describe you? 

In this program, 1 am trying my best. 
In this program, I work hard. 

In this program, 1 am successful. 
In this program, 1 am working toward my goals. 

How much has tbis program helped you? 
Do things on your own. 

Expect good things from yourself. 
Plan and organize. 
Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

47 
32 
45 
46 

"A lot" 

53 
56 
47 
42 
40 

Sense of self-efficacy in program a r e a s " ^ 
How much do the following statements describe you? 

1 know I can learn what this program teaches. 
1 know I can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A lot" 

50 
59 
59 

Sense of belonging 
How much do the following statements describe you? 

Making friends. 
I feel like I belong. 

I feel well supported. 
1 feel connected to my school. 

I feel connected to my community. 
I feel connected to my peers. 

"A lot" 

36 
53 
62 
48 
52 
50 

Self-efficacy i n a f f e c t i n g c h a n g e ! j , : , r^^ ' . 1 
How much do the following statements describe you? 
1 know how to find community resources to make things better 

where I live. 

"A lot" 

38 

• - • - . , 

"A little" 
47 
53 
52 
46 

"A little" 
29 
33 
44 
45 
50 

"Not much" 
3 

12 
3 
9 

"Not much" 
12 

6 
6 
6 
6 

" ^ . - — 
"A little" 

38 
34 
31 

"Notmuch" 
6 
6 
9 

• 

"A little" 
52 
38 
23 
27 
18 
28 

"Notmuch" 
6 
6 
9 

18 
24 
19 

• - V - : : . ~!* • . ' • : 

"A little" 
41 

"Notmuch" 
15 

"Nota ta i r 
3 
3 
-
-

"Not at all" 
6 
3 
3 
6 
3 

, ' • -

"Nota ta i r 
6 
-
-

. . „: 

"Not at all" 
6 
3 
6 
6 
6 
3 

s"" ."" 

"Nota ta i r 
6 
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1 can make a difference in my community. 
1 can understand some causes of problems facing my 

community. 
I can think through possible solutions for problems facing my 

community. 
.SelfTawarehess , " H^ ; , ; , r 
How much has tbis program belpedyou do the following? 

Learn about my strengths and weaknesses. 
Share my beliefs and feelings with others. 

Understand my learning style. 
Understand how I make decisions. 

Develop personal standards that guide my behavior. 
Feel in charge of what happens to me. 

Be aware of what makes me mad. 
Senseof future possibilityS - .. . - -
How much has this program helped you do the following? 

Think about what I want to do in the future 
Know what I want to do when I'm older 

Set goals 
Make progress towards my goals 

Work hard to reach my dreams 
Have hopes for the future 

Three goals 1 have for the future are: 
Skills for building peer re la t ionships . ^ ' 
How much did you learn from tbis program about: 

Getting along with others 
Working on a group project 

Doing my own share of work 
Encouraging others 

Resolving disagreements 
Respecting the feelings of others 

Being a good sport 
. . - . Supporting others 

Listening 
Speaking up 

44 
37 

48 

' '".. 

"A lot" 
56 
46 
41 
49 
41 
44 
38 

* • • " . 

"A lot" 
61 
40 
52 
41 
59 
56 

32 
29 

32 

:" „ 

"A little" 
32 
40 
44 
37 
44 
32 
44 

. ' . . > • • \ '- -

"A little" 
24 
48 
36 
53 
34 
34 

18 
29 

24 

- ••''SV--' ' 
"Notmuch" 

9 
9 
9 
3 

12 
21 
15 

. . , . . ! > . I , 

"Notmuch" 
12 

6 
9 
6 
6 
9 

6 
6 

6 

"Not a t all" 
3 
6 
6 

11 
3 
3 
3 

« '" ' . 

"No ta ta i r 
3 
6 
3 

1 
"A lot" 

47 
53 
42 
39 
36 
42 
38 
39 
41 

-

~ 

"A little" 
41 
35 
42 
45 
42 
39 
38 

. .39 
32 
26 

" .^ „• ^ - . : 

"Notmuch" 
3 
6 
6 
9 

15 
15 
22 

. 15 
21 
12 

- ^ "" 
"Nota ta i r 

9 
6 

12 
6 
6 
3 
3 

.6 
6 
9 
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Asian Community Mental Health Services: AYPAL 
Older Youth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
AYPAL is a collaborative program of five organizations with 25-34 year s experience serving Asian and Pacific 
Islander youth and families in Oakland. Together the organizations serve over 2,000 Oakland youth in 
programs that target low-income immigrant and refugee communities, including tutoring, mentoring, 
afterschool 
enrichment activities, peer support groups, volunteering opportunities, and youth organizing. These 
programs, in accordance with the vision and values of OFCY, focus on prevention activities that emphasize 
strengths and potential of the young people served so that youth can become productive, contributing 
members of society. The agencies and the AYPAL collaborative also share the multi-pronged strategy outlined 
in the mission including direct services, policy and building capacity. 

Grant Size: $168,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth clearly feel very comfortable in the environment and are empowered to tackle 
weighty social issues. 

Areas for Improve 
for all youth. 

ment: The program has a very specific style and point of view, which may not be appropriate 

Youth-led Evaluation 
"+ Plus: AYPAL's strong family setting plays a huge part in the program. Having such a positive & growth driven 
environment creates one of the best setting for after school academics and a safe space to kick it." 

"A Delta: Similar to every other youth program, the lack of proper funding has impacted AYPAL, forcing them 
to limit the resources they offer and cut their staff." 

Digital Stories 
Older Youth (Youth Leadership) 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 

Survey Result 
' 77% of respondents report a HIGH level of improvement. 

22% of respondents reporta MEDIUM level of improvement. 
1% of respondents report a LOW level of improvement. 

87% of respondents report a HIGH level of improvement. 
13% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
79% of respondents report a HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

68% of respondents report a HIGH level of improvement. 
25% of respondents report a MEDIUM level of improvement. 
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within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

Skills for self-expression, 
including visual and performing 
arts, creative writing, creating 
media, etc. 

Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

7% of respondents report a LOW level of improvement. 
94% of respondents report a HIGH level of improvement. 

6% of respondents reporta MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

93% of respondents report a HIGH level of improvement. 
6% of respondents report a MEDIUM level of improvement. 

1% of respondents report a LOW level of improvement. 

79% of respondents report a HIGH level of improvement. 
18% of respondents report a MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 
71% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
5% of respondents report a LOW level of improvement. 

91% of respondents report a HIGH level of improvement. 
4% of respondents report a MEDIUM level of improvement. 

5% of respondents report a LOW level of improvement. 
83% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

Youth reported an average number of 9 greatly improved skills and 3 
moderately improved skills. 

79% of respondents report a HIGH level of improvement. 
13% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 
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Actual Nundi^c f 
Participants Served 

249 

Actual Sovioe Homs 
54616 

Proiected NumberofParticipants 
330.0 

FroiectHlSaviDe Homs 
30800 

PartiapantbitEgnty 
(Actual /Projected Nundier cfPartidpants) 

Older Youth {Youth Leadership) 

Service Integrity fActual/PiK^ected) 
177% 

CatEflDTV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Stratj^yAreaSuii: 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 
2.6 

2.5 

PrcfftOtiScoK 
2.6 

3.0 

2.5 

2.2 

3.0 

2.8 

2.5 

2.3 

In the spring of 2010, youth surveys w/ere collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 
Sense o f mastery and a c c o m p l i s h m e n t ! - ^ T ' ' •: A .̂  ' '^ ' % . ' '. . t • "' '•>• ^J^g-

How much do the following statements describe you? 

In this program, 1 am trying my best. 
In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 
Do things on your own. 

Expect good things from yourself. 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

81 

76 

78 
82 

"A lot" 

72 

79 

72 
74 

78 

"A l i t t le" 

18 

23 

20 
17 

.. "A l i t t le" 

23 

21 

22 

21 

20 

"Not much" 

1 

1 

2 

1 

"Not much" 

2 
-
6 

4 

2 

"Not at a l l " 

-
• 

-
-

"Not at a l l " 

2 
-
-
-
-

Sense ofsei f -ef f icacy i n p r o g r a m areas' ; ™ ,& ', „ » i . i " "T-F: "- i? i lC. - • '^ | 
How much do the following statements describe you? 

1 know/1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 
1 can do all the things in this program if 1 try. 

"A lot" 

90 

79 
89 

"A l i t t le" 

10 

21 

11 

"Not much" 

-
-
-

"Not at a i r 
-
-
-

' Sense of be long ing ^ss^^^ '"!^" ' / ' '—/^ '>• w*.^'^ ••• • Ŝ "' "*'-•'''• " i . " ' ^ " : " - • ' -':::gc'";' "'•'^':"'.-.l 
How much do the following statements describe you? 

Making friends. 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A lot" 

90 

89 

93 

62 

73 

84 

"A l i t t le" 

5 

11 

7 

29 

23 

16 

"Not much" 

4 

-
-

9 

3 

" N o t a t a i r 

-
-
-
-
-
-

'•Self-efficacy i n af fect ing change - .f^'i^'K-'-•,-. ^ '/'*v^.s-.' ^.^:-;,=;-' • - A - s l i X - ' . '-"S^-s--', •••'̂  "f?"^-". ' •',:^ir-;-J 
How much do the following statements describe you? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

"A lot" 

61 

69 

83 

"A l i t t le" 

33 

24 

14 

"Not much" 

6 

5 

3 

"Not at a l l " 

-

1 
-
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1 can think through possible solutions for problems facing my 
community. 

Va lu ing ohe 's 'cu l tura l background j s ; ' -

How much do the following statements describe you? 
1 value my cultural background. 

1 know my family history. 

How much do the following statements descnbe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge o f and va lu ing of d ive rs i t y 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

Self-awareniess 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 
Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 
Sense o f f u t u r e poss ib i l i t y . ::/;:r » . 

How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 
Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls f o r ' b i i i l d i n g p e e r r e l a t i onsh ips^ :fr%r5:: ;. 
How much did you learn f rom this program about: 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

72 

• • * . - . • •' ' r / • & 

"A lot" 

95 

67 

96 

89 

91 

"A lot" 

88 

93 

95 

95 

"A lot" 

76 

73 

76 

76 

80 

77 

81 
V.I ,.:-. 

"A l o t ' 

73 

62 

71 

75 

81 

86 

20 

JfTl? • ' ' " ' ' - . . . 

"A l i t t le" 

4 

28 

4 

10 

9 

"A l i t t le" 

10 

7 

5 

5 

"A l i t t le" 

22 

26 

21 

24 

20 

20 
17 

f • ! • • 

"A l i t t le" 

23 

30 

25 

23 
16 

12 

7 

•-. <•?•;: 

"Not much" 

1 

5 

-
1 
-

"Not much" 

1 

-
-

"Not much" 

2 
1 

3 
-
-
3 

2 
-, ' " -' — 

"Not much" 

3 

6 

3 
1 

1 

1 

-

; , / ' - , „ ™ ^ , ' , . ' „ .; 

" N o t a t a i r 

-
-

-
-
-

'.-. 
"Not at a l l " 

1 

-
-

-
' i l ' - ' ' " - . -
"Not at a l l " 

-
-
-
-
-
-
-

~ ^ - r ^ : _ . : , ^ - • • 

" N o t a t a i r 

1 

1 

1 

1 

2 

1 

1 
"A l o f 

91 

85 

82 

87 

76 

91 

86 

90 

87 

81 

£->5:'. :":: ' 
"A l i t t le" 

5 

10 

15 

11 

19 

8 

9 

6 

12 

18 

.^ , , « r ^ ' - r 
"Not much" 

2 

5 

3 

2 

4 

1 

5 

3 

1 

1 

;^i i^1||c;jr i--

"Not at a l l " 

1 

-

-
-
-
-

Ski l ls fo r sel f express ion and awareness o f c o m m u n i t y conte? 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

£t 

"A lot" 

79 

• ' - , . , ' 

"A l i t t le" 

19 

• • • \ 

"Not much" 

1 

j*"--^'-"'-•v^' •- '-

"Not at a l l " 

I 1 
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Make choices that help your community better 
Work with others to make your community better 

Ski l ls f o r se l f -express ion and creat ive ar te £ ' ; : ! : , > 
How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 
Create art 

Make things 

Make music 

Make video 
Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

Work backstage 

77 

84 

'::..' '- -,^"5'l 
"A lot" 

73 

75 

76 

70 
74 

51 

. 72 

47 

40 
41 

51 

73 

82 

70 

20 

13 

*'̂ '". .L I- '-̂ ^ 
"A l i t t le" 

23 

22 

19 

21 

21 

20 

29 

31 
28 

21 

23 

15 

12 

18 

2 

2 

^S:!^:-.,--.- ' 
"Not much" 

4 

3 

4 

10 
5 

8 

15 

15 

26 

23 

18 

10 

3 

9 

1 

1 

• l * l L , i « " ^ ' . " - - • 

" N o t a t a i r 

-
-
-
-
-
1 

5 

8 
7 

15 

8 

2 

3 

3 
Ski l ls fo r Per fo rmance ji^. .. .1 .. - . T. ; " j - ^ | 

How much has this program helped you: 

Speak more clearly 

Project.your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

"A lot" 

81 

83 

73 

80 

80 

80 

84 

83 

"A l i t t le" 

15 

14 

18 
14 

10 

15 

11 

13 

"Not much" 

4 

3 

7 

5 

9 

5 

4 

4 

"Not at a l l " 

-
-
2 

1 

1 
-'' 
1 
-

' 
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Centre Legal de la Raza: Youth Law Academy 
Older Youth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The YOUTH LAW ACADEMY is fostering the next generation of talented judges and lawyers from 
underrepresented and diverse backgrounds. Through leadership development, mentoring, scholarships, 
college preparation, and career guidance, The Youth Law Academy encourages and supports youth in 
pursuing academic excellence and educational and professional opportunities in the law. The goals of The 
Youth Law Academy are to: Meet the need for greater diversity in the legal and judiciary professional arenas; 
Provide motivation, support and preparation to underrepresented high school youth for entry into college 
and eventual matriculation into law school; Secure the pipeline of qualified underrepresented students as 
they progress through the educational process so that they overcome obstacles that may have prevented 
them from pursuing their dreams to become an attorney or judge. 

Grant Size: $35,280 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are very interested in the topics. Staff go above and beyond to counsel youth. 
Very strong program which addresses many aspects of youth development and intensive college preparation. 

Areas for Improvement: Limited evidence of well-supported peer interaction. Youth stay in cliques. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Survey Result 
98% of respondents report a HIGH level of improvement. 

2% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

98% of respondents report a HIGH level of improvement. 
2% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
71% of respondents report a HIGH level of improvement. 

20% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
66% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
78% of respondents reporj: a HIGH level of improvement. 

20% of respondents report a MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 
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Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 
Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

78% of respondents report a HIGH level of improvement. 
20% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
73% of respondents report a HIGH level of improvement. 

20% of respondents report a MEDIUM level of improvement. 
7% of respondents report a LOW level of improvement. 

66% of respondents report a HIGH level of improvement. 
17% of respondents report a MEDIUM level of improvement. 

17% of respondents report a LOW level of improvement. 

51% of respondents report a HIGH level of improvement. 
37% of respondents report a MEDIUM level of improvement. 

12% of respondents report a LOW level of improvement. 

Youth reported an average number of 10 greatly improved skills and 5 
moderately improved skills. 
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ArtiialNumb^'of 
Rartidpants Served 

47 

ActualSarice Hours 
4582 

Proiected Numberofl^rtidpants 
51.0 

Projecttsl Service tfcHirs 
4745 

Part ic^iantlnt^i ly 
fActual /Pn^ected Nund)a'cfPartidpants) 

Older Youth {Career and College Readiness) 

Sovice In t^n ty (Actual/Proiected) 
97% 

GiU»iy 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Srali^vAreaSuun; 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

PtvffianScore 
2.9 

2.8 

3.0 

3.0 

3.0 
2.6 

2.8 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

Sense o f mas te ry and accomp l i shmen t . - - • - ' ' . T 
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself. 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

73 

68 

73 

90 

"A lot" 

78 

76 

63 

78 

71 

"A l i t t le" 

24 

27 

24 

10 

"A l i t t le" 

17 

24 

37 

20 
27 

"Notmuch" 

2 

5 
2 

"Not much" 

5 
-
-
2 

2 

"Wot at a l l " 
-
-
-
-

" N o t a t a i r 

-
-
-
-
-

>Sense'dfseI^eff lcacyin 'p^of i^am;a^eas -Cpr^ . ?"'' '" v'lS" ^Vi ;~" '%/ ;"•'•';£"(';.•.-'."^t^U." . r ^ r * ' - ' '3*> ' " " ' I 
How much do the following statements describe you? 

! know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A lot" 

85 

95 

-

"A l i t t le" 

15 

5 

-

"Not much" 

-

" N o t a t a i r 

-
-
-

Senseof be long ing ' ' • , . y | 
How much do the following statements describe you? 

Making friends. 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A lot" 

56 

83 

90 

49 

54 

68 

"A l i t t le" 

32 

15 

10 

39 

34 

20 

"Not much" 

12 

2 
-

12 

12 

12 

" N o t a t a i r 
-
-
-
-
-
-

^Sel^efficacy in.ai fect inR,change-^ ' ' ' 7 ' • ..'x-- ,!"••,, 'fe'-,^:r- ^•-'•^••J''t , .--^^^ •> .::,/J^-^^^'i •. L^rt: .. W 
How much do the following statements describe you? 

1 know how to find community resources to make things better 

where 1 live. 
1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

"A lot" 

66 

75 

78 

"A l i t t le" 

22 

18 

20 

"Not much" 

20 

8 

2 

" N o t a t a i r 

-

-
-
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1 can think through possible solutions for problems facing my 
community. 

Va lu ing one's cu l tu ra l b a c l ^ r o u n d 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 
This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Sense o f f u t u r e poss ib i l i t y -
How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals ! have for the future are: 

.Ski l ls f o r b u i l d i n g peer re la t ionsh ips 
How much did you learn f rom this program about: 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 
Supporting others 

Listening 

Speaking up 

Ski l ls f o r sel f express ion and awareness o f c o m m u n i t y conte? 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

Work with others to make your community better 

sk i l l s f o r Per fo rmance s f r r : =; . ' -
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking in public 
Practice presenting 

Work with other performers 

Put on a show 

Ski l ls fo r h igh school s tudents 
How much has this program helped you with: 

Reading 

English 

Math 

Using Computers 

Science 

68 

'-••I'V- - -
"A lot" 

93 

61 

83 
90 

41 
' t̂ . ~"", r. . . 

"A lot" 

90 

71 

80 

73 

80 

90 

24 

"A l i t t le" 

5 

37 

12 

8 

41 

' ' > ' • • 

"A l i t t le" 

10 

22 

17 

24 

20 

10 

7 

"Not much" 

2 

-

5 
3 

18 

"Not much" 

-
7 

2 

2 

-
-

-

• - • - ' - - ' " " ' ' . . • • ' 

"Notatair 
-
2 

-
-
-

-• •;-:•, -v:•,..;. 
"Wot at a i r 

-
-
-
-
-
-

1 
"A lot" 

71 

71 

78 

73 

54 

80 

67 

78 

86 

80 

I t ' .-,. : . .*: :• . 

"A l o f 

62 

65 

66 
•:• :^-^mT'^ • ' 

"A lot" 

63 

65 

79 

6 

58 

68 
44 

21 

"A l o f 

33 

36 

29 

17 

9 

"A l i t t le" 

27 

27 

22 

17 

9 

12 

28 
17 

12 

20 

"A l i t t le" 

23 

23 

24 

' ' • . : ' 

"A l i t t le" 

35 

35 

15 

25 
37 

33 
47 

42 

"A l i t t le" 

53 

44 

31 

37 

38 

. "'" • 
"Not much" 

2 

2 

-
10 

17 

7 

3 
5 

2 

-

"Notmuch" 

15 

10 

8 

' - - " . / : . , /•" -r 

"Notmuch" 

3 

-
5 

8 

5 

-
3 

30 

"Not much" 

15 

15 

23 

29 

31 

'̂  ••' ' " ;L , :> :^3 3 | ^ * " ' : 

" N o t a t a i r 

-
-
-
-
-
-
3 
-
-
-

•- "'""ir.^ -sjt 

" N o t a t a i r 
-
3 

3 
i^-'^-^-O'-fif/e • 

"Not at a i r 
-
-
-
-
-
-
6 

6 
-,- . - ..-- - -
" N o t a t a i r 

-
-

17 

17 

22 
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Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing the GED 
Applying for college 

70 

28 
7 

55 

16 

78 

78 

69 

58 

58 

40 

29 

85 

79 

85 

36 

36 

83 

20 

41 

30 

34 

32 

18 

23 

21 

24 

36 

28 

26 

10 

11 

15 

12 

12 

6 

-
22 

50 

11 

44 

5 
-
8 

15 

6 

28 
29 

5 

3 
• -

28 

28 

9 

-
9 

13 
-
8 
-
-
3 

3 

3 

3 
16 

-
8 
-

24 

24 

3 



OFCY 09-10: Individual Program Reports 

East Bay Asian Youth Center: Wildcats Wellness Center 
Older Youth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Academic Support - Students receive individualized homework assistance,study skill development and 
extra 
curricular activities from academic tutors from Monday through Thursday. Case Management - Students 
receive personal attention ans support from their assigned counselor. This includes the completion of a 
personal development plan that outlines the incremental steps that the student would take to achieve 
academic success and good citizenship. Leadership/Teaching Internship - Students participate in the 
Teaching 
Internship program from Monday through Friday. Through their participation, they will learn variety of 
curriculum and instructional practices, and work with a small learning group of 4 - 5 elementary school 
students. Workshops - Workshops focus on the subject of test preparation, study skills,high school 
graduation 
requirement college admission and career choices. Summer Learning - Summer Learning is a 4 week 
youth 
leadership program helping 30 incoming 9th graders develop a four year graduation plan and be 
emotionally 
and socially prepared for high schooL College Day - College Day will occur during the spring 2010. A total 
of 45 
youth will have an opportunity to visit various public and private universities in the bay area. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are having fun and exude confidence. There is a strong sense of belonging. 

Areas for Improvement: Limited behavior management in some classes. Disruptive behavior was not 
always directly addressed by academic mentors. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital stories 
Older Youth [Youth Leadership) 

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in 
program areas 

Survey Result 
57% of respondents reporta HIGH level of improvement. 

32% of respondents reporta MEDIUM level of improvement. 
11% of respondents reporta LOWlevel of improvement 
72% of respondents reporta HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
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Increased senseof 
belongingness 

Increased knowledge, 
awareness and valuing of 
diversity in community contexts 
and relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 
Increased self-awareness 

Skills for middle school 
students, including the areas for 
elementary school students, 
plus skills for school success 
such as organization, 
completing homework 
Skills for high school students, 
including academic content, 
plus college readiness, SAT 
prep, GED completion 

7% of respondents reporta LOWlevel of improvement. 
60% of respondents reporta HIGH level of improvement. 

27% of respondents report a MEDIUM level of improvement. 
13% of respondents report a LOW level of improvement. 
77% of respondents reporta HIGH level of improvement. 

15% of respondents reporta MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

54% of respondents reporta HIGH level of improvement. 
31% of respondents report a MEDIUM level of improvement. 

15% of respondents report a LOW level of improvement. 
Youth reported an average number of 6 greatly improved skills and 5 

moderately improved skills. 

Youth reported an average number of 10 greatly improved skills and 
7 moderately improved skills. 
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Served 

587 

Actual Seivioe Hours 

58970 

200 

Projected Service Hours 

33865 

Kannpamina 

(Actual/Projected Numtx 

*rily 

irufPditjdtxiiibt) 
294% 

Service (ntegnty (Actual/Projected) 
174% 

GtEg»y 

Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strata Area Score 

2.6 
2.7 
2.7 
2.4 
2.5 
2.5 
2.6 
2.5 

Ropam Score 

2.7 
2.8 
3.0 
2.6 
3.0 
2.6 
2.6 
2.5 

In the spring of 2010, youth surveys were colleaed. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular 
question, not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they 
were recoded as blank responses. 
Senseof mastery and accomplishment "'•''• ? . T .•-
How much do the following statements describe you? 

In this program, 1 am trying my best 
In this program, I work hard. 

In this program, I am successful. 
In this program, I am working toward my goals. 

How much has this program belpedyou? 
Do things on your own. 

Expect good things from yourself.' 
Plan and organize. 
Learn to set goals. 

Improve your ability to solve problems. 

"A lo f 
62 
56 
57 
64 

"A lo f 
53 
57 
53 
57 
52 

"A little" 
33 
37 
38 
32 

"A little" 
40 
37 
37 
36 
41 

"Not much" 
5 
6 
7 
3 

"Notmuch" 
7 
6 
8 
4 
5 

Sense of self-efficacy in program a reas i ^ : * 
How much do the following statements describe you? 

1 know I can learn what this program teaches. 
I know 1 can do what this program teaches. 

I can do all the things in this program if 1 try. 

"A lo f 
70 
69 
74 

"A little" 
25 
27 
23 

"Notmuch" 
4 
3 
2 

• ^ - " ^ - ^ " • "_ ^ 

"Nota ta i r 
1 
1 
1 
1 

"Nota ta i r 
1 
1 
2 
3 
2 

• . . - • • • • 

"Nota ta i r 
1 
1 
1 

Sense of belonging * • ; " " - . < | 
How much do the following statements describe you? 

1 feel like I belong. 
I feel well supported. 

I feel connected to my school. 
I feel connected to my community. 

I feel connected to my peers. 

'A l o f 
67 
71 
57 
50 
58 

"A little" 
27 
25 

30 
33 
34 

"Notmuch" 
4 
3 

8 
14 

6 

"Nota ta i r 
2 
2 
5 
3 
2 

Knowledgeofand valuingof diversity '-• f '. . ' . . ' " -̂  ' -
How much do the following statements describe you? 

I value other people's cultural backgrounds. 
"A lo f 1 "A little" 1 "Notmuch" 

75 1 18 1 5 

.''" .;. " ', 

"No ta ta i r 
1 
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How much do the following statements describe this program? 
This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values-people of all sexual orientations. 

82 
84 

80 

14 
10 

15 

3 
4 

2 

1 
3 

3 
Self-aware liess • : -^ ^ ' ? ' , " ; .^' ' | 
How much has this program belpedyou do the following? 

Learn about my strengths and weaknesses. 
Share my beliefs and feelings with others. 

Understand my learning style. 
Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 
Feel in charge of what happens to me. 

Be aware of what makes me mad. 

"A lo f 
59 
50 
52 
56 
57 
59 
57 

"A little" 
32 
33 
38 
34 
31 
34 
34 

"Not much" 
8 

14 
10 

8 
10 

5 
7 

"Nota ta i r 
2 
4 
1 
2 
2 
2 
2 

Skills for middle school s tudents I - , • " . ' , ' ,• j ^ s . ; _ ^ | 
How much has this program helped you with: 

Reading 
Language arts 

English 
Math 

Using Computers 
Science 

Social Studies 
Writing 
History 

Geography 
Culture 

Foreign Language 
Completing homework 

Managing time 
Being organized 

,• • Studying for tests • 

"A lo f 
39 
43 
55 

• 52 
41 
35 
33 
45 
33 
29 
45 
45 
67 
32 
57 
35 

"A little" 
48 
35 

• 36 
26 
36 
50 
33 
41 
29 
33 
32 
40 
19 
45 
19 
45-

"Notmuch" 
9 

22 
9 

17 
13 
10 
24 
14 
29 
24 
18 
10 
14 
18 
24 
20 

"Nota ta i r 
4 
-
-

4 
9 
5 

10 
-

10 
14 

5 
5 
-

5 
-

-
Skills for high school s tudents ,, h'̂ , •...''!' -v -_ ','' ^ ;^-^s'. ''" ,:: ,../, !." ' ' . .*, -, '•--~ "'*'"./-'X l'/- - • : \ 
How much has tbis program belpedyou with: 

Reading 
English 

Math 
Using Computers 

Science 
Writing 
History 

Geography 
Culture 

Foreign Language 
Managing time 

Being organized 
Studying for tests 

Government 
Politics 

Literature 
Typing 

"A l o f 
38 
45 
54 
26 
26 
39 
26 
11 
41 
26 
54 
56 
34 
23 
19 
26 
22 

"A little" 
36 
36 
26 
26 
34 
36 
31 
28 
32 
31 
33 
34 
37 
27 
29 
38 
24 

"Notmuch" 
23 
16 
14 
28 
25 
18 
28 
34 
19 
26 

9 
6 

17 
24 
25 
21 
31 

"Not at a i r 
4 
4 
6 

21 
15 

6 
16 
27 

8 
17 

5 
4 

12 
26 
27 
16 
23 
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Preparing for college 
Preparing for the SAT 

Graduating from high school 
Preparing for the GED 

Completing the GED 
Applying for college 

50 
32 
51 
29 
28 
44 

31 
26 
30 
26 
24 
28 

. 13 
28 
12 
26 
29 
16 

6 
14 

7 
19 
20 
12 
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Eastside Arts Alliance: ESAA Youth Arts Program 
Older Youth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
EastSide Arts Alliance is a unique cultural center that unites art with activism. Working towards community 
empowerment and cultural development, students learn Graffiti mural painting, music, dance, theatre, and 
video production. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 

Areas of Excellence: Youth are expressive and creative. There is a variety of teaching modalities being used. 

Areas for Improvement: Not all youth pay attention to the lecture portion of the activity. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 

Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Survey Result 

72% of respondents report a HIGH level of improvement. 
24% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
74% of respondents report a HIGH level of improvement. 

26% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

66% of respondents report a HIGH level of improvement. 
28% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 
46% of respondents report a HIGH level of improvement. 

46% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
22% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 

80% of respondents report a HIGH level of Improvement. 
18% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
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Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for self-expression, 
including visual and performing 
arts, creative writing, creating 
media, etc. 

Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 
Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

52% of respondents report a HIGH level of improvement. 
40% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 
• 48% of respondents report a HIGH level of improvement. 

42% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
64% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
12% of respondents report a LOW level of improvement. 
60% of respondents report a HIGH level of improvement. 

36% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 

Youth reported an average number of 8 greatly improved skills and 4 
moderately improved skills. 

66% of respondents report a HIGH level of improvement. 
26% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
24% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
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Actual NuiidjO'of 
I^rtidpantsServed 

283 

ActualService Hours 
41275 

Projected Numbo'ofPartidpants 
168.0 

Projected Service Hours ' 
50120 

Particqiantlntpgn^ 
(Actual /Projected Nundxr (/Participants) 

OlderYouth (Career and College Readiness) 

Service IntEgrity fActual/Pn^ected) 
82% 

Caltauiv 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

SiralEgvAreaSave 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 
2.6 

2.5 

ProgtBtnSaiie 
2.7 

2.8 

2.3 

2.8 

3.0 

2.6 

2.7 

2.6 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

Senseo fmas te r y and accompl i shment '• " " ; . : '"..- ' • T ? ? - . ^ i / ^ ; 

How much do the following statements describe you ? 

In this program, 1 am trying my best. 
In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 
Do things on your own. 

Expect good things from yourself . 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

68 
66 

68 

64 

"A l o f 

58 

72 

50 

54 

58 

"A l i t t le" 

30 

32 

28 

32 

"A l i t t le" 

40 

26 

46 

46 

40 

"Notmuch" 

2 

2 

4 

4 

"Not much" 

2 

2 

. 4. 

-
2 

" N o t a t a i r 

-
-
-
-

"Not at a i r 
-
-
-
-
-

Senseof self-efRcacy i n .p rog ram areas '̂  " . , . ,- ^^^r , . i - •" t ,. -- . > :̂  ;| 
How much do the following statements describe you? 

1 knowf 1 can learn what this program teaches. 
1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

72 

68 

80 

"A l i t t le" 

28 

30 

20 

"Not much" 

-
2 

• 

" N o t a t a i r 

-
-
-

: :SehsebfbelonRing ' •= • ^ - i p ' ' - - ' ; = -.' ^":e:;'^'' '• •' * t / - ^ / ' ~ ''̂ ' v^!^t.'V ' ' ' ' ' ; ' > - - ' ^ S i ^ " : ^ : ! , - — : l ' i 
How much do the following statements describe you? 

1 feel like 1 belong. 

I feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

72 

76 

58 

65 

64 

"A l i t t le" 

22 

20 

28 

31 

36 

"Notmuch" 

6 

4 

14 

4 

-

" N o t a t a i r 

-
-
-
-
-

Self-eff icacy i n af fect ing change ,~ = -. - -̂  • " t t ; " ' " ' \ - . "•' \ 
How much do the following statements describe you ? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 
1 can think through possible solutions for problems facing my 

community. 

"A l o f 

34 

56 
72 

56 

"A l i t t le" 

56 

40 

26 
40 

"Not much" 

10 

4 

2 

4 

"Not at a i r 

-

-
-
-
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Valu ing one's cu l t u ra l background " 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge o f and va lu i ng of d i ve rs i t y i ; ^ 
How much do the following statements describe you ? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 
This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

Self-awareness ' : ' - . " 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 
Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

1 Sense of f u t u r e poss ib i l i t y 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls f o r b u i l d i n g peer re la t ionsh ips i i i : '! * 
How much did you learn f rom this program about: 

Making Friends 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 
Being a good sport 

Supporting others 
Listening 

Speaking up 

Ski l ls fo r se l f express ion and awareness o f c o m m u n i t y conte? 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

\Nork with others to make your community better 

Ski l ls fo r sel f -expression and creat ive ar ts 

"A l o f 

90 

60 

76 

79 

70 

70 

,-, 
"A l o f 

74 

-
84 

84 

78 
•, . . , . 

"A l o f 

58 

53 

52 

60 
57 

52 

55 

"A l o f 

57 

52 

50 

54 

60 

67 

- . . , • ' : * -

"A l i t t le" 

4 

27 

22 

19 

11 

22 

^ -. 
"A l i t t le" 

24 

16 

16 

20 
- -:.'.:; 

"A l i t t le" 

34 
41 

42 

38 

43 

46 

43 

"A l i t t le" 

37 
38 

44 

42 

36. 

33 

. 
"Not much" 

6 

10 

2 

2 

2 

6 

.- L 

"Not much" 

2 
-
-
-

-
::" 

"Notmuch" 

8 

6 

6 

2 

-
2 

2 
• . - . . 

"Not much" 

6 
10 

6 

4 

4 
-

'"':-*". 
" N o t a t a i r 

• 

2 

-
-
• 

2 
•r.:. '- . ' 

"Not at a i r 
• 

-
-
-

2 

• •€ - ' 

" N o t a t a i r 

-
-
-
-
-
-
-

- * i -'• 

"Wof at a i r 
-
-
-
-

" 
-

1 
"A l o f 

49 

63 

78 

55 

62 

55 

64 

63 

70 
72 

64 

ct 
"A l o f 

58 

57 

66 

• " : # t . : 

"A l i t t le" 

37 

33 

20 

39 

36 
41 

32 
31 

24 

28 
32 

' "J y~ '" -a 

"A titt le" 

38 
39 

30 
.. . , • 

• - . - ^ C 

"Not much" 

14 

4 

2 

6 

2 

4 

4 

6 

6 
-
4 

- ; ' • , - : - : 

"Not much" 

4 

4 

4 

fr^S' '. ; 

" N o t a t a i r 
-
-
-
-
-
-
-
-
-
-
-

" N o t a t a i r 
-
-
-

- - - ; • . . 

file:///Nork
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How much has tbis program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 
Make things 

Make music 

Make video 

V^ork with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

V^ork backstage 

"A l o f 

76 

70 

57 

72 

67 

63 

51 

58 

49 

35 

31 
63 

68 

56 

"A l i t t le" 

20 

30 

43 

21 

31 
31 

34 

31 

29 

27 

31 

26 

30 

29 

"Notmuch" 

4 
-
-
6 

2 

6 

10 

9 

20 

27. 

28 
12 

2 

11 

"Not at a i r 

-
-
-
-
-
-
5 

2 

2 

11 

10 
-
-
4 

Ski l ls fo r Per fo rmance ' - . . -- . . . - - . - | 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

"A l o f 

66 

81 
67 

74 

75 

70 

83 

83 

"A l i t t le" 

28 

17-

29 

21 

23 

22 

13 

9 

"Not much" 

6 

2 

4 

4 

2 

8 
4 

9 

" N o t a t a i r 

-
-
-
-
-
' 
-
-
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Family Violence Law Center: 
Relationship Abuse Prevention Project (RAP) 
OlderYouth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The RAP Program provides teenagers with tools they need to learn about the signs of relationship abuse and 
violence to prevent abusive relationships while promoting healthy relationships. 

Grant Size: $75,600 

Qualitative Observations from Site Visit 
Areasof Excellence: Youth are engaged. Before leaving, one student says, "1 love this class!" 

Areas for Improvement: Educator managed the classroom but there were opportunities for better positive 
behavior management, w/here the youth were not listening to each other fully. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

D ig i t a l Stor ies 
Older Youth (Youth Leadership) 

Log ic M o d e l Ou tcomes a n d P e r f o r m a n c e 

Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Skills for building peer 
relationships 

Survey Result 
86% of respondents report a HIGH level of improvement. 

12% of respondents report a MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 

91% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
88% of respondents report a HIGH level of improvement. 

9% of respondents reporta MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 

88% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 

5% of respondents report a LOW level of improvement. 

81% of respondents report a HIGH level of improvement. 
9% of respondents report a MEDIUM level of improvennent. 

9% of respondents report a LOW level of improvement. 
91% of respondents report a HIGH level of improvement. 

5% of respondents report a MEDIUM level of improvement. 
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Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

5% of respondents report a LOW level of improvement. 
67% of respondents report risky behavior in their peer group, while 51% 

of respondents report protective behavior. 
23% report MODERATE level of healthy behavior. 

77% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 

16% of respondents report a LOW level of improvement. 
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AdualNundio'of 
Partidpants Served 

82 

ActualService Hours 

4640 

Projected Numbo-ofPartidpants 
40.0 

ProfectEd Service Hom^ 

4453 

PartidpantlntEgrity 
(Actual /Pn^ectedNumberrfPaitidpants) 

Older Youth (Youth Leadership) 

Service In t^n ty (Actual/Projected) 
104% 

CdUwiy 

Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratE^AreaSasv 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

PltieramScDie 
2.4 

2.6 

2.8 

2.4 

2.0 

2.2 

2.8 

2.3 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 
•Sense'bf mastery.and^accomplishmenP^^' ;, " ' W ' ' -'^~ " - i - ^ . "''^34-^ ' ' \^fk^' ' u-f;'-' •'V^^}/ . ^--^f ' ] 

How much do the following statements descnbe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am w/orking toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 
Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

84 

84 

86 

86 

"A l o f 

91 

93 

84 

88 

88 

"A l i t t le" 

16 

14 

9 
12 

"A l i t t le" 

9 

5 

16 

7 

7 

"Notmuch" 

-
2 

5 

2 

"Notmuch" 

-
2 

-
5 

2 

" N o t a t a i r 

-
-
-
-

"Wot at a i r 

-
-

, 
-
2 

.SenseofseI^ef f icacy in .p ro f i ram areas - - ~'..f^' • ̂ -'"' '=-';' ,̂;#= -̂' * • - • '%"• ''£#»:,^^ '- '"MS, '•• .-s^f . ^-•••-,,.,. î  

How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

93 

88 

91 

"A l i t t le" 

7 

7 

7 

"Not much" 

-
5 

2 

" N o t a t a i r 

-
-
-

Sense of-belonging • ''' •.:•-•- . - » ' -''̂ ~.. " - " . : . f | 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 
1 feel connected to my peers. 

"A l o f 

86 

95 

85 

86 

86 

"A little". 

14 

5 

15 

11 

12 

"Not much" 

-
-
-
2 

2 

" N o t a t a i r 

-
-
-

-
' K n o w l e d g e o f a n d v a l u i n g o f d ivers i ty^-^ ' ' ' ^ ' - " 'V'- ' ' j S : ' , ' ' ; g - ' . •'" r S t - ' ,5"^-' ' ' - ^ - ^ . '̂̂ '̂ ^ / . ' • • ' \ 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

"A l o f 

86 

88 

93 

90 

"A l i t t le" 

12 

12 

5 

10 

"Not much" 

2 

2 

" N o t a t a i r 

-
-
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SelfTawareness • - • • .^^JV..''' '•- * '^ ' i™*:* ' 'T--"• * 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

rSkil ls f o r b u i l d i n g peer re la t ionsh ips : 
How much did you learn f rom this program about: 

Making Friends 
Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 
Heal th Behav ior ^ " . : " ^. ̂ ^ ^ 

Hoiv many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights' 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

47 

53 

42 

42 

33 

53 
49 

44 

44 

51 

37 

44 

0 

9 

16 

17 

9 

19 

tSkil ls fo r sel f express ion and awareness o f c o m m u n i t y conte? 
How much has this program belpedyou do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

V^ork with others to make your community better 

- ' . . 1 - ! ^ ; 
"A l o f 

79 

84 

81 

84 

76 

81 

81 
., , ; - r f " 

"A l o f 

91 
86 

91 

88 

86 

76 

81 

81 

86 

88 

83 
; i ' I......" 

1 

14 

14 

7 

12 

12 

2 

14 

5 

9 

2 

14 

16 

1 

16 

10 

21 

26 

5 

i t . - -:••' 

"A lot" 

76 

77 

79 

^ • * . . " . " • • • 

"A l i t t le" 
12 

14 

14 

12 

17 

7 

76 
- " - • • 

"A l i t t le" 

5 
12 

70 

12 

19 

21 

12 

16 

12 

9 
14 

2 

5 

5 

14 

16 

9 

12 

9 

9 

9 

5 

9 
7 

2 

30 

21 

12 

23 

7 
• ' ' " ^ 

"A l i t t le" 

15 

12 

14 

'•"- S i?" 

"Not much" 

9 
-
5 

2 

7 

9 

2 
• •''- '•''t;:l*r" .' 

"Not much" 

2 
-
2 
-
5 

2 

2 

2 
-
2 

2 

• - ' • ' ; % . : * . . • - , 

3 

2 

7 

5 
7 

7 

7 

5 

2 

9 

12 
14 

5 

3 

16 
24 

21 

16 

7 
. - . - - - . ' • • 

"Not much" 

10 
9 

5 

: 
" N o t a t a i r 

-
2 

-
2 

• 

2 
• 

' ' , .-
" N o t a t a i r 

2 

2 
-
-
-
-
-
• 

2 
• 

• 

4 or more 

33 

21 

33 

23 

40 

26 

23 

40 

28 

30 

25 
28 

4 or more 

28 

29 

29 

26 

63 
" ; 

" N o t a t a i r 
-
2 

2 
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Girls Inc of Alameda County: Eureka! Teen Internship Prograni 
OlderYouth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The Eureka Teen Achievement Internship Program (Eureka!) is an intensive five-year program that builds girls 
confidence and skills through academic support and enrichment and in depth exploration in math, science 
and technology, careers and athletics. Under this proposal, Girls Inc. seeks funding for the year round 
programming offered to girls during their third, fourth and fifth years with the program, called the Intern 1, 
Intern 2 and Senior years. During summer 2009, Girls Inc. will serve approximately 40-45 girls, ages 15-17. 
During the summer enrichment program girls build self-esteem and academic confidence through hands-on 
learning internships and structured college preparatory classes, as well as through college field trips and 
diverse recreational activities. During school year 2009-10, Girls Inc. will serve approximately 70-80 girls, ages 
15-17, in an enrichment program. Program offerings are provided to build girls' self-esteem and academic 
confidence through hands-on learning centering around financial aid, post high school planning, culture, 
health, leadership, and STEM (science, technology, engineering and math) themes. 

Grant Size: $37,800 

Qualitative Observations from Site Visit 
Areas of Excellence: Program appears to a fantastic asset to the youth. It provides girls with a range of issue 
areas to explore and offers practical lessons and experience in preparation for college, careers, and adulthood. 
Additionally, the national reputation of Girls Inc may help offer youth amazing experiences, such as the ING-
Girls Inc Investment Challenge, and incredible guest speakers like Alice Walker. Program offers girls learning 
opportunities and experience In a variety of areas, yet is still focused and clear about goals and expectation for 
youth as they progress through the program. 

Areas for Improvement: It would be interesting to have opportunities for youth to plan and facilitate, or co-
facilitate with coordinators, sessions in areas where they are particularly knowledgeable or skilled. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Survey Result 
84% of respondents report a HIGH level of improvement. 

13% of respondents report a MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 

93% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
69% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
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Increased knowledge of a valuing 
of one's cultural background 

Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-sufficiency; 
awareness of resources and how 
to access them 

Skills for self-expression, 
including visual and performing 
arts, creative writing, creating . 
media, etc. 
Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

7% of respondents report a LOW level of improvement. 
73% of respondents report a HIGH level of improvement. 

22% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 

78% of respondents report a HIGH level of improvement. 
18% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
84% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
7% of respondents report a LOW level of improvement. 

91% of respondents report a HIGH level of improvement. 
4% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
82% of respondents report risky behavior in their peer group, while 93% 

of respondents report protective behavior. 
24% report MODERATE level of healthy behavior. 

Youth reported an average number of 10 greatly Improved skills and 3 
moderately improved skills. 

Youth reported an average number of 7 greatly improved skills and 3 
moderately improved skills. 

71% of respondents report a HIGH level of improvement. 
16% of respondents report a MEDIUM level of improvement. 

13% of respondents report a LOW level of improvement. 

93% of respondents report a HIGH level of improvement. 
4% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
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^cli ialNundKrof 
E^rtidpants Served 

64 

ActualService Houi^ 

6776 

Projected NumberofPartic^iants 
64.0 

Projected ServiceHouTS 
5662 

Particqiantlnt^iLy 
(Actual /Pn];ectedNun:d)a'cfPartidpants1 

Older Youth {Career and College Readiness) 

Service Integrity (Actual/Pnqected) 
120% 

CatEffty 

Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StrategvAreaScore 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

PragnatnScom 
3.0 

3.0 
3.0 

3.0 

3.0 
3.0 

3.0 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

: Sense o f m a s t e r y and accomp l i shment ' _-.----•=' 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

Hoiv much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

73 

73 

84 

80 

"A l o f 

80 

84 

62 
84 

69 

Sense of self-eff icacy i n p r o g r a m areas -. ' r . e; ~i 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

89 

82 

95 

"A l i t t le" 

22 

24 

16 

18 

"A l i t t le" 

18 

16 

35 

13 

24 
• , . , . - . 

"A l i t t le" 

11 

18 

5 

•- : : . v - • .- 1 
"Not much" 

4 

2 

-
2 

"Not much" 

-
-
2 

2 

4 

"Notatai r 
-
-
-
-

"Notatair 
• 

-
-
-
2 

* i s ; : i * ' ' :\ 
"Not much" 

-
-
• 

"Not at a i r 
-
• 

.-
Sense o f be long ing . , ''•'-•' .••"•-•- L l r ' . i . | 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

87 

98 

56 

40 

73 

Va lu ing one's cu l tu ra l background '-
How much do the following statements describe you ? 

\ value my cultural background. 
1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 
This program values everyone's culture. 

Kids in this program are learning about different cultures. 

"A l o f 

91 

51 

78 
82 

55 

"A titt le" 

13 

36 

44 

20 

"A l i t t le" 

4 

36 

20 

18 

39 

"Notmuch" 

-
2 

7 

13 

7 

"Notatair 
-
-
2 

2 
-

• • - ; : , . . - • / • . - ! 

"Not much" 
4 

11 

-
-
7 

"Notatair 
-
2 

2 

-
-
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rS el f -awareness 
How much has tbis program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 
: Sense of f u t u r e poss ib i l i t y ; f , = ^ : 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls fo r b u i l d i n g peer re la t ionsh ips 
How much did you learn f rom this program about: 

Making Friends 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Heal th Behav ior _• 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do.the following? 
Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 
Smoke cigarettes 

0 

20 

7 

27 

2 

7 

38 

51 

16 

36 

56 

51 

25 

0 
4 

9 

16 

18 
-

Ski l ls fo r sel f -suff ic iency 

How much has this program taught you about the following? 

"A l o f 

82 

71 

69 

80 

73 

82 

69 
" ^4^ " ' ' ;••' * -

• "A l o f 

93 

64 

82 

82 

89 

91 

"A l i t t le" 

16 

27 

24 

16 

25 

16 
27 

. ..5#$>r ^ 

"A l i t t le" 

7 

29 

13 

14 

. 11 

7 

"Not much" 

2 

2 

7 

4 

2 

2 
4 

T , " - ^ ^ s " 

"Not much" 
-
4 
4 

5 

-
2 

" N o t a t a i r 
-
-
-
-
• 

-
-

. 
" N o t a t a i r 

• 

2 
-
-
-
-

i 

"A l o f 

87 

93 

89 

78 
89 

64 

93 

98 

93 

91 
78 

• 

1 

9 

4 

9 

5 

4 

20 

13 

18 

20 

4 

13 

7 

1 

9 

9 

14 

11 
-

, •-7 - •' 

"A l o f 

• ' y . .- - • 

"A l i t t le" 

11 

7 

7 

16 

11 

36 

4 

2 

7 

9 
20 

- ' • - . . . . -

2 

16 

18 

11 

7 

9 

13 

13 

7 

4 

7 

9 

9 

2 
11 

27 

20 

24 

2 
,' ' ^ ~. T" ' 

"A l i t t le" 

"Not much" 

2 

-
5 

4 

-
-
2 
-
-
-
2 

^ - • 

3 

4 

4 

14 

7 

11 

9 

4 

9 

7 

7 

7 

9 

3 
18 

4 

20 

9 

4 
• . -

"Not much" 

" N o t a t a i r 

-
-
-
2 

-
-
-
• 

-
-
• 

• - . ' 

4 or more 

51 

67 

39 

80 

69 

20 

18 

51 

33 

27 

20 

50 

4 or more 
58 

51 

30 

38 
93 

" N o t a t a i r 
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Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 

Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 
Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting childcare 

Ski l ls f o r sel f -expression and creat ive ar ts 
How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 

Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

V\/ork backstage 

Ski l ls f o r Per fo rmance .^^ '^ ":- " ' "^ - '̂  
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 
Get over fear of speaking in public 

Practice presenting 

Vl/ork with other performers 

Put on a show 

Ski l ls fo r team sports™ %.'' ;, . '-{k^ , •.'•&-.> ' f 

How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

73 

60 

59 

64 

98 

83 
88 

89 

26 

28 

26 

80 
81 

93 

45 
40 

34 

"A l o f 

80 

86 

59 

70 

89 

84 

18 

23 

59 

13 

13 
21 

66 

17 
fO:-. \:'[ "K-

"A l o f 

76 

80 

68 

76 

79 

73 

70 

53 

•-•: ' - i - y . .« 

"A l o f 

98 

95 

98 
90 

95 

81 

98 

93 

18 

27 

32 

26 

2 

12 

7 

7 

21 

18 

18 

16 
14 

5 

23 

15 

13 

"A l i t t le" 

18 

11 

39 

23 

11 

14 

33 

39 

22 

26 

23 

31 

22 

20 

"A l i t t le" 

18 

18 

20 

18 
7 

16 

19 

30 
J ,;;-' ' 1 -, ' !"-

"A l i t t le" 

2 

5 

2 

10 

5 

14 

2 

7 

9 

11 

9 

10 
-
5 
5 

2 

46 

43 

41 

2 
5 

2 

25 

35 

42 
"~ 

"Not much" 

2 

2 

5 
• 

2 

40 

31 

12 

45 

51 

38 

10 

43 
A ^ ' - / " ',' 

"Not much" 

7 

2 

11 

2 

12 

9 

9 
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"Not much " 
-
-
-
-
-
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-
-

-
2 
-
-
-
-
-
2 

8 

13 

15 

2 
-
-
8 

10 

11 
» -' 
"Not at a i r 

-
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-
-

10 

8 

7 

16 

13 

10 

2 

20 
-•/• . !̂ :" 
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-
-
-
4 

2 

2 

2 

3 
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-
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-
-
-
-
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Be patient with teammates 
Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

Recreat ion and ath le t ic sk i l l s 
How much has this program helped you with the following? 

Throwing 

I Catching 

Kicking 

Hitting balls 

Martial arts 
Running 

Jumping 

Dancing 

Swimming 

Gymnastics 

Biking 

Skating 

Balance 

Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

Please list any other sports or recreation skills that this program 
has helped you with: 

:;Skil lsfori^middIe schodl i r t i idents r > " j ^ j ! r^ i -, ¥ ^ 
How much has this program helped you with: 

Reading 

Language arts 

English 

Math 

Using Computers 

Science 

Social Studies 
Writing 

History 

Geography 

Culture 

Foreign Language 

Completing homework 

Managing time 

Being organized 

Studying for tests 

93 
83 

91 

86 

90 

"A l o f 

48 

48 
56 

55 

43 
37 

41 

15 

89 

6 

22 

8 

19 

33 

54 

30 

65 

33 

7 

. 14 

7 

11 

5 
; :? ' - , • • 

"A l i t t le" 

41 

39 

30 

29 

33 
47 

36 

44 

11 

22 

25 

19 

35 

31 

32 

30 

26 

48 

-
2 

2 

2 

2 

"Notmuch" 

9 

11 

12 

12 

19 

16 

21 

39 
-

47 

39 

39 

30 

26 

15 

28 

5 

13 

-
-
-
-
2 

• • • " • ; > . / '*. 

"Notatai r 
2 

2 

2 

5 

5 
-
2 

2 
-

25 

14 

33 

16 

10 
-

13 

5 

8 

' i S ^ ' • " -l 
"A l o f 

44 

43 

44 

61 

77 

55 

29 

43 

20 

23 

51 

23 

60 

86 

80 

56 

"" T'&^r-'^r-
"A titt le" 

37 

36 

39 

35 

18 

39 

41 

45 

43 

38 

40 

36 

24 

9 

20 

33 

' ' " ; ' "••'if-"_! ' ,. . 

"Not much" 

16 

14 

15 

2 

5 

5 

22 

7 

28 

28 

7. 

28 

17 
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-
7 

"" ' ,-:.t4j:?r;^ 

"Not at a i r 
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2 

2 

2 
-
2 

27 

25 

10 

10 
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Leadership Excellence: Youth Leadership Program 
OlderYouth {Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Stand for Something includes a variety of leadership and career development programs. These programs 
teach soft skills for youth and teens to exist and excel in school, work and social activities while promoting 
healthy behaviors. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program has a feelingof family among youth and adults. 

Areas for Improvement: Limited focus on conventional skill-building. 

Youth-led Evaluation 
"+ Plus: LE's cultural base brings about a comforting environment for all the youth. This understanding & safe 
program helps youth be receptive to learning new things. The program lets youth know their youth program 
has their back and will help them in any way they can, especially in gaining independence, self empowerment 
and awareness of culture." 

"A Deltas: Due to funding cuts LE has limited resources now. Currently, there are no school based outreach 
recruiters from LE. The LE program should be in every school in Oakland." 

Digital Stories 
OlderYouth (Youth Leadership) 

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of and 
valuingof one's cultural 
background 
Increased knowledge, awareness 
and valuing of diversity in 

Survey Result 
85% of respondents report a HIGH level of improvement. 

15% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

100% of respondents report a HIGH level of improvement. 
0% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
69% of respondents report a HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

69% of respondents report a HIGH level of improvement. 
23% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 
62% of respondents report a HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

77% of respondents report a HIGH level of improvement. 
15% of respondents report a MEDIUM level of improvement. 
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community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 
Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for self-sufficiency; 
awareness of resources and how 
to access them 

8% of respondents report a LOW level of improvement. 

92% of respondents report a HIGH level of improvement. 
8% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

92% of respondents report a HIGH level of improvement. 
8% of respondents reporta MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
92% of respondents report a HIGH level of improvement. 

8% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

100% of respondents report risky behavior in their peer group, while 92% 
of respondents report protective behavior. 

36% report MODERATE levels of healthy behavior. 
85% of respondents report a HIGH level of improvement. 

8% of respondents report a MEDIUM level of improvement. 
8% of respondents report a, LOW level of improvement. 

Youth reported an average number of 12 greatly improved skills and 1 
moderately improved skills. 
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Actual Nundjo'of 
Participants Served 

221 

Actual Service Hours 

10790 

ProjectEd NumberofPartidpants 

200.0 

Projected Service Hours 

28568 

Partidpaid:lnti^;rity 
(Actual /Pn^ectEd Nundber ofPaiticipants) 

Older Youth (Youth Leadership) 

Service Integrity (Actual/Pn^edcd) 
38% ' 

CdUwJiy 

Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

SralESvAreaSoare 
2.6 

2.7 
2.7 

2.4 

2.5 

2.5 
2:6 

2.5 

I^Tfil'dinSCDIE 

2.8 

2.8 
3.0 

2.4 

3.0 
2.7 

2.8 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

Senseof mas te ry and accompl ishments " ' . 
How much do the following statements descnbe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

85 

100 

92 

92 

"A l o f 

57 

92 

SO 

67 

67 

"A titt le" 

15 
-
8 

8 

"A l i t t le" 

25 

8 

. 25 
17 

33 

..Sense of self-eff icacy i n p r o g r a m areas . -
How much do the following statements descnbe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 
1 can do all the things in this program if 1 try. 

"A lot" 

67 

92 
92 

"A l i t t le" 

33 

8 

8 

Sense of •be lbngine;^~^ "- f ' •^•\ '• ^' ' ' ' ' ~>, - ''-̂ '̂:. ' ^ •••• ~ • "•^''. - ' ^ ' ' 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

92 

92 

38 

46 

77 

"A l i t t le" 

8 

8 

23 

38 

23 

Self-eff icacy i n af fect ing change , " 
How much do the following statemer)ts describe you? 

\ know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

1 can think through possible solutions for problems facing my 
community. 

"A tot" 

50 

67 

83 

83 

"A titt le" 

50 

25 

17 

8 

^ - . - : ' '••.-.1 
"Notmuch" 

-
-
-
-

"Not much" 

8 
-

25 
17 

-

"Not at a i r 
-
-
-
-

" N o t a t a i r 
-
-
-
-
-

•^i - : . r . - A 
"Notmuch" 

-
-
-

" N o t a t a i r 
-
-
-

- ; . , ^ , :-^. i - • -̂ ,_̂  1 

"Not much" 
-
-

38 

15 

" N o t a t a i r 

-

• - •^:- - ^ . - 1 
"Notmuch" 

-

8 
-
8 

"Not at a i r 

• 

-
-
-
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^Valuing one's c u l t u r a l background J^ 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 
This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge o f a n d v a l u i n g o f d ivers i ty 
How much do the following statements descnbe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications, 

This program values people of all sexual orientations. 

^Self-awareness 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

Sense o f f u t u r e poss ib i l i t y .̂  
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach rriy dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls fo r b u i l d i n g peer re la t ionsh ips 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Working on a group project 

Doing my own share of work 
Encouraging others 

Resolving disagreements 

Respecting the feelings of others 
Being a good sport 

Supporting others 

Listening 

Speaking up 

\Hea I t l rBehav io r .. V'iC • |S r / - ' " i - / ' \ - • n "̂  ' - "^^ 

How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

f Stay drug free 

0 

9 

10 

^ 9 

9 

Ci ' .,: -" 

"A l o f 

100 

50 

92 

75 
50 

"A l o f 

83 

83 

92 

67 

• ' • < 

'"A l o f 

92 

S3 

83 

83 

75 

83 

83 

T- ' 
"A l o f 

92 

83 

83 

92 

92 

92 

, !-S< ' ' Ji- ' 

"A titt le" 

-
25 

8 

17 

42 

. 
"A titt le" 

17 

8 

8 

25 

, '•? ' •>•• 

"A l i t t le" 

8 

17 

17 

17 

17 

17 

8 

" 
"A l i t t le" 

8 
17 

8 

8 
8 

8 

,.„".. / J J , • 

"Notmuch" 

-
' 17 

-
8 

S 

", 
"Notmuch" 

-

8 

-

8 

••• -.- : - . . y i 
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-
-
-
-
8 

-
8 

" '.. • ' " - ' r • 

"Notmuch" 

S 

-
" 

,=••=* . U t " , " ' 
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-
8 

-
-
-
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• 

-
-

-
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-
• 

-
-
-
-
-
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-
-
-
-
-
-
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45 

75 
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S3 

67 

100 
100 

92 

91 

91 
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20 

18 

27 
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36 

17 

-
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-
-
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27 

27 
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-
-
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-
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-
-
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10 
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Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 
Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

36 

30 

9 

27 

64 

64 

64 

27 

0 
-

9 
27 

27 

9 

27 

20 
-
9 

9 

9 

9 

18 

1 
• 

9 

9 
9 
-

Ski l ls f o r sel f express ion and awareness of c o m m u n i t y context 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

W/ork with others to make your community better 

^Skil ls f o r sel f -suff ic iency -:: "-• • , .?• 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 

Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 

Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting childcare 

Sk i l ls f o r sel f -expression and 'creat ive arts 
How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 

Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

"A lot" 

91 

83 

73 

"A l o f 

91 

80 

83 

80 

100 

83 

100 

90 

36 

66 

60 

90 

S8 

73 

71 

67 

67 
. t -

"A l o f 

70 

100 

90 

67 

78 

80 

50 

25 
50 

17 

17 

33 

33 

9 

20 
-

27 
-

18 

18 

18 

2 
-

27 

9 

• 18 
-
! 

"A l i t t le" 

9 

9 

18 

S T . , . 

"A titt le" 

9 

10 

9 

20 
-
-
-

9 
-

10 

10 

11 

9 

14 
-
-

"A l i t t le" 

10 
-

10 

33 

11 

20 
-

38 

25 

17 

17 

33 

17 

9 

10 

9 
-

18 
- -

-
-

3 

36 
-
9 

18 
-. 

• • . -

"Not much". 
-
9 

9 

: : • ' ' ' ' i . ! ^%' 

"Not much" 

-
10 

9 
-
-

18 
-
-

18 

11 

20 

-
9 
-

22 

11 
- -
"Not much" 

20 
-
-
-

11 
-

50 

38 
25 

50 

50 

17 

33 

18 

20 

82 

36 

9 

9 
9 

36 
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Work backstage 

Sk i l ls fdr i iBerformance '̂ . i > * ; : # ! . , 1 • - ; ^ 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking In public 
Practice presenting 

Work with other performers 

Put on a show 

33 
, . : ^ % ^ j ^ : , - - • 

"A l o f 

83 

73 

50 

60 

. 56 
64 

60 

43 

33 17 

1 ' . ' . • ' ':'^-.'.-:'' ''^S^::t;r4= 
"A titt le" 

18 

27 

30 
-

11 
27 

20 

29 

"Not much" 
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20 

40 
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9 

20 
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Next Step Learning Center: Success at Seventeen Plus 
OlderYouth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Success at Seventeen Plus will intervene in the lives of a minimum of 105 Oakland youth between the ages of 
17 and 20 who have already failed in school, do not have a high school diploma, and are at risk of not making 
a healthy transition to adulthood. Programs are open-entry and year-round, and include basic literacy, pre-
GED instruction, GED preparation, and transition to college. All services are individualized to respond to each 
young person's specific needs and include one-on-one tutoring, small group instruction, supervised 
independent study, and a wide range of support strategies. 

Grant Size: $67,036 

Qualitative Observations from Site Visit 
Areas of Excellence: This Is a great academic program that is very successful at helping participants pass their 
GED. Great hired tutors. 

Areas for Improvement: Program is aware that they could benefit from more diversity in program staff and 
volunteers. There is limited initial training for volunteers - esp. with respect to variety of teaching methods 
and learning styles. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth {Career and College Readiness) 

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased sense of belongingness 

Increased self-awareness 

Increased sense of future 
possibility 

Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

Survey Result 
90% of respondents report a HIGH level of improvement. 

10% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

62% of respondents report a HIGH level of improvement. 
34% of respondents report a MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 
69% of respondents report a HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
69% of respondents report a LOW level of improvement. 
72% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

Youth reported an average number of 12 greatly improved skills and 5 
moderately improved skills. 
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ArhialNumberof 
PartkipantsServed 

109 

Actual Sovice Hours 
14616 

Projected Numbo'ofPartidpants 
lOS.O 

Projected Sovice Houre 
5482 

Partic^)a^tIIItpg^ily 
(Actual /Prxqected Nuirijo-ofPartidponts) 

OlderYouth (Career and College Readiness} 

Sravice Intesnty (Actual/Pn^ected) 
267% 

Cate^ry 
Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 

Caring Adu l t s -4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

StratEKvAreaSoDre 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

ProepanSojiiB 
2.3 
2.4 

2.8 

2.6 

. 2.0 

2.2 

2.3 
2.0 

In the spring of 2010, youth surveys w/ere collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 
Sense o f m a s t e r y and accompl i shment - : ; . •':-• . _: *C.- ^ i , ^ ^ ^ ^ ^ 

How much do the following statements describe you? 
In this program, 1 am trying my best. 

In this program, 1 w/ork hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

86 

76 

72 

100 

"A l o f 

66 

90 

66 

79 
86 

"A l i t t le" 

14 

24 

24 

"A l i t t le" 

. 28 

10 

31 

21 

11 

"Not much" 

• 

-
3 

• 

"Not much" 

3 

-
3 

-
3 

"Wof at a i r 

-
-
-
-

"Not at a i r 

-3 

-
-
-
-

Senseof be long ing ' : "^^ 71 "': , - < ' • = " " - ;| 

How much do the following statements describe you? "A l o f "A l i t t le" "Not much" "Not at a i r 1 

^ 
1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

75 

79 

76 

42 

55 

21 

21 

24 

45 

24 

4 

-
-

10 

17 

-
-

-
3 
.4 

*,Self-;awareness' '"' ; • ' , • ; •. ' . -- ' . - • - • - 71. --:J %..--^..* .K. ' \ 

How much has this program helped you do the following? 

Learn about my strengths and weaknesses. • 

Share my beliefs and feelings with others. 

^Understand my learning style. 

Understand how 1 make decisions. 

"A l o f 

79 

61 
76 

69 

Develop personal standards that guide my behavior. 76 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

82 

45 

"A l i t t le" 

21 

21 

17 

28 

"Notmuch" 

14 

7 

3 

"Not at a i r 

-
4 

-
-

17 7 . | 

18 

37 

-
11 

-
7 
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How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 
^Skil ls fbEhigh'schdol;studentst"i;;KJ''7|i^;ii^^^^ 

How much has this program helped you with: 
Reading 

English 

Math 

Using Computers 
Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 
Preparing for the GED 

Completing the GED 

Applying for college 

"A l o f 

72 

59 

72 

83 
79 

72 

"A l o f 

86 

79 

76 

39 
54 

62 

53 

58 

59 
-

61 

64 

79 

54 

44 

71 

53 

68 

57 

50 
93 

76 

79 

"A l i t t le" 

21 

35 

24 

14 

17 

28 

"A l i t t le" 

11 

21 

21 

39 
39 

31 

41 

35 

31 

22 

32 

32 

18 

32 

37 

21 

21 

24 
-
-
3 

20 

17 

"Notmuch" 

7 

3 

4 

3 
-
-

"Notmuch" 

3 

-
3 

22 
3 

4 

3 

8 

10 

44 

4 

4 

-
11 

15 

7 

11 

4 

43 

33 
3 
-
-

"Not at a i r 

-
3 
-
-
4 

-

"Not at a i r 

-
-
-
3 
4 

4 

3 
-
-

37 

4 
-
4 

4 

4 
-

16 

4 
-

17 
-
4 

4 
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Oakland Kids First: Real Hard 
OlderYouth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
In the 2009-10 program cycle, the REAL HARD youth organizing program, 
will engage youth organizers and members through three primary components: (1) Education advocacy and 
organizing; (2) Training and youth development; and (3) Membership activities and enrichment. Collectively, 
these activities offer a multi-tiered, rotating leadership structure that provides opportunities for youth that 
vary in time commitment, training levels and leadership responsibilities to allow us to maximize the number 
of youth we can reach in a year, create a pipeline for youth to get more involved, and better accommodate 
young peoples changing schedules and lives. 

Grant Size: $84,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Real Hard is responsive to the input/feedback of youth, and incorporates this into the 
program curriculum. It gives youth the knowledge, skills, and opportunities to engage and educate peers on 
issues that are critical to the success of all students in the school. Real Hard's program is a great opportunity 
for youth to build leadership skills and experience. 

Areas for Improvement: It was difficult to get the youth engaged in the activities and keep them on track, . 
despite having two staff on hand. There were limited opportunities for youth to have more of a facilitation 
role in these sessions. 

Youth-led Evaluation 
"+ Plus: The same program at multiple high school sites around Oakland. Youth say the program has made a 
difference in their lives." 

"A Delta: Lack of youth participation. Too many youth coming in late for the meeting. Youth were lightweight 
disrespectful. 

Digital Stories 
OlderYouth (Youth Leadership) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Skills for building peer 

Survey Result 
68% of respondents report a HIGH level of improvement. 

22% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
82% of respondents report a HIGH level of improvement. 

13% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 

54% of respondents report a HIGH level of improvement. 
36% of respondents report a MEDIUM level of improvement. 

10% of respondents report a LOW level of improvement. 
64% of respondents report a HIGH level of improvement. 
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relationships 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

26% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
54% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
21% of respondents report a LOW level of improvement. 

76% of respondents report a HIGH level of improvement. 
18% of respondents report a MEDIUM level of improvement. 

7% of respondents report a LOW level of improvement. 

Youth reported an average number of 6 greatly improved skills and 5 
moderately improved skills. 
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At tnalNunixrc^ 
PartidpantsServed 

1047 

Actual Sovioe Houi3 
23986 

Prqected Number ofParticipants 
790.0 

ProjectEd SCTvice Hours 
20221 

Paiticqiantlnttgnty 
(Actual /Prcqected Nuini>er rfPartit^iants) 

Older Youth (Youth Leadership) 

Sovice Integrity fActual/Prcqected) 
119% 

CatetMV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StntEff̂ AreaSaare 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

Piu^'dmSoorc 
2.9 

3.0 

3.0 

3.0 

3.0 

2.9 

2.9 

2.7 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

-Sense o f m a s t e r y and accompl ishment , ' - . ^ 
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

!n this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 
Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

71 

69 

72 

67 

"A l o f 

50 

72 

57 

69 

58 

"A l i t t le" 

26 
24 

21 

27 

"A l i t t le" 

42 

23 

37 

27 

36 

"Not much" 

3 

7 

6 

6 

"Not much" 

8 

3 

6 

1 

5 
tSenseb fse l ^e f f 1cacy inp rog ramareas " ' ii^-^^ • ,n, . i j# ' ' - •• ' ' i^ i f - ' ! ' - ' .•̂ <-5i?i;:; H^ ' ' ^ . v - .••«ii::""^.^ \ . % i ! - • 

How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

84 

81 

83 

"A l i t t le" 

13 

15 

13 

"Not much" 

2 

2 

3 
Sense of be long ing f < - . •-", " '-z • 

How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

68 

75 

52 

39 

63 

"A l i t t le" 

30 

22 

28 
41 

31 

"Not much" 

2 

3 

17 

11 

2 

"Not at a i r 

-
1 

1 
-

" N o t a t a i r 
• 

• 1 

-
2 

1 

' . ' 'H i - f , . •'̂ . 

"Not at a i r 

1 

2 

1 

"Not at a i r 

-
-
3 

9 

3 
:Ski l ls fo r b u i l d i i i g peer re la t ionsh ips - ,%f " ' " ' J: | 
How much did you learn f rom this program about: 

Making Friends 

Getting along with others 

Working on a group project 
Doing my own share of work 

Encouraging others 

Resolving disagreements 

"A l o f 

46 

60 

69 

66 

72 

47 

"A l i t t le" 

41 

38 

23 

26 

22 

36 

"Not much" 

9 

1 

5 

7 

3 

12 

"Not at a i r 

4 

1 

4 

1 

2 

5 
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Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

64 

60 

71 

72 

71 

Ski l ls f o r se l f express ion and awareness of c o m m u n i t y context 
How much has this program belpedyou do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

V^/ork with others to make your community better 

Sk i l ls f o r t eam spor ts • ' .. ~-̂ ' / 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 
Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 
Ski l ls fo r h igh school s tudents 
How much has tbis program helped you with: 

Reading 

English 

Math 

Using Computers 

Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing the GED 
Applying for college 

"A l o f 

55 

51 

55 

"A l o f 

65 

75 

74 

74 

77 

58 
70 

68 

68 

69 

70 
73 

72 

"A l o f 

24 

30 

20 
13 

16 

34 

24 

15 

49 

13 

52 

64 

25 

25 

27 

22 

19 

51 
38 

59 

33 

31 
45 

29 

33 

25 

26 
22 

- _. -
"A l i t t le" 

30 

33 

29 

"A l i t t le" 

31 

21 

24 

15 

20 

35 

27 

22 

27 

23 

26 

21 

23 

- % i - : - • 

"A l i t t le" 

45 

34 

25. 
24 

21 

41 

29 
25 

33 

19 

37 

26 

38 

25 

35 

32 

31 

30 

27 

30 

27 

27 

26 

5 

5 

4 

1 

6 

"Not much" 

7 

13 

12 
',-.,- ^ 

"Notmuch" 

1 

3 

1 

10 

3 

6 

3 

8 

3 

8 

4 

4 

1 

• • - - " " • 

"Not much" 

16 

22 

33 

38 

33 
17 

24 

. 36 

9 

31 

7 

5 

17 

19 

11 

25 

20 

11 

19 

8 

18 

20 
11 

2 

2 

1 

1 

1 

. ' '" B ''' 

"Not at a i r 

8 
4 

4 
" " - ' / , • . 1 

" N o t a t a i r 

3 

1 

1 

1 
-
1 

1 

1 

5 

1 

3 

5 

- • . - , - . • - ' " • " . . ' 

" N o t a t a i r 

15 

14 

22 

25 

30 

9 

23 

25 

9 

37 

4 

5 

20 

32 

27 

20 

30 

8 

16 

3 

22 

22 

18 
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OASES SOAR New Immigrant Services (NIS) High School 
OlderYouth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The OASES Soar High School Program provides comprehensive after school services through academic 
support, enrichment workshops with a focus on college preparation and job readiness, and mentorship with a 
focus on underserved, immigrant youth. 

Grant Size: $42,000 

Qualitative Observations from Site Visit 

Areas of Excellence: Youth are very academically motivated and self-regulating. 

Areas for Improvement: Teaching ability varies widely across volunteers. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of belongingness 

Skills for self-sufficiency; 
awareness of resources and how 
to access them 

Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

Survey Result 
50% of respondents report a HIGH level of improvement. 

45% of respondents report a MEDIUM level of improvement. 
5% of respondents report a LOW level of improvement. 

Youth reported an average numberof 4 greatly improved skills and 5 
moderately improved skills. 

Youth reported an average number of 10 greatly improved skills and 7 
moderately improved skills. 
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ActualNundierd^ 
ParticipantsSqved Projected Numba'ofPartiqiants 

Particqiantlntegrity 
(Actual /Pn^edEdNumberofPartidpants] 

63 50.0 Older Youth (Career and College Readiness) 

Actual Savice Hours Projected Service Hours SoviDelntegri^ (Actual/Projected) 

6271 4990 126% 

re C 
3 QJ 

o* B 

OJ CD 

O < 

L-
Cu 

CatEfipgy Slral̂ yAreaSoDns fttfit^niSoore 
Overall Score - 29 total observations 2.6 2.3 

Physical and Emotional Safety - 5 observations of space and norms 2.7 2.0 

Caring Adults - 4 observations of adult-to-youth interaction 2.7 2.5 

Skill Building - 4 observations of activity design and methods 2.4 2.4 

Fun - 1 observation of adult and youth behavior 2.5 2.0 

Supportive Peers - 6 observations of youth-to-youth interaction 2.5 2.3 
Youth, Engagement - 3 observations of youth behavior 2.6 2.2 

Diversity and Identity - 6 observations of youth and adult behavior 2.5 2.6 

OJ 

> 

o 
u 

4 - 1 

3 
O 

In the spring of 2010, youth surveys were collected. Note: Percentages m 
responded to every question, The percentages you see below are based on the 
not the total number of surveys. Responsesof "This does not apply to me," are 
blank responses. 

ay not add to 100 because of rounding. Not all youth 
number of youth who answered that particular question, 
not induded in the following table, as they were recoded as 

Sense ofbelonging^ 
How much do the following statements describe you? "A l o f "A l itt le' "Not much' "Not at al l" 

Making friends. 

feel like I belong. 68 28 

I feel well supported. 85 15 
I feel connected to my school. 45 45 10 

feel connected to my community. 45 50 

I feel connected to my peers. 60 40 

Skills forjselftsufflciency! 
How much has this program taught you about the following? "A l o f "A l itt le' "Notmuch' " N o t a t a i r 

Filling out job applications 13 60 13 13 
Filling out school applications 36 36 14 14 

13 Finding job postings 63 25 

Getting school funding 15 31 31 23 
6 

11 
14 

Interviewing well 25 44 25 

Calling in when you're sick 11 44 33 
Filling out work timesheets 36 27 29 

Showing up for work or school everyday 67 33 

Balancing a checkbook 14 50 29 
Opening a bank account 29 41 18 72 

Paying bills 13 47 33 

Completing school requirements 63 32 

Finding internships 27 40 27 

Finding help for what I need 68 32 

Finding a place to stay (housing) 21 50 29 
Getting healthcare 27 64 

Getting childcare 25 42 25 

:Skinsforihigh'Schddrstviderit3^ 
How much has this program helped you with: 

Reading 

English 

Math 

"A l o f 

50 

72 

95 

"A l itt le' 

44 

22 

"Notmuch' " N o t a t a i r 
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Using Computers 

Science 

Writing 

History 

Geography 

Culture 
' Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

• Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing the GED 

Applying for college 

41 

56 

74 

44 

31 

40 
50 

39 

50 

53 

25 

25 

50 

31 

95 

56 

78 

50 

33 

57 

35 

44 

21 

50 

46 

47 

44 

44 

45 

42 

58 

67 

36 

38 

5 
44 

22 

40 

56 

36 

18 
-
5 

5 

23 

13 

6 
17 

5 

5 

17 

8 
14 

15 
-
-
-

10 

11 

7 

6 
-
-
-
-
-
-
-
-
-
-
-
-

15 

-
-
-
-
-
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Opera Piccola: Artgate Advance 
OlderYouth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The ArtGate program promotes academic skills and creative expression in young people. Professional artists 
participate in-school and after-school residencies through the year helping students to express their deepest 
ideas and feelings constructively. Through creative process, students gain self-esteem and critical thinking 
skills while creating art that is meaningful and personal. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are a close-knit group and are clearly having fun. 

Areas for Improvement: There is understandably some cultural disconnect between the adults and the youth, 
who, in this observation, were refugees from Bhutan. 

Youtli-Ied Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth {Career and College Readiness) 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 

Outcome 
Increased sense of mastery and 
accomplishment • • 

Increased sense of belongingness 

Skills for building peer 
relationships 

Skills for self-expression, 
including visual and performing 
arts, creative writing, creating 
media, etc. 

Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

Survey Result 
56% of respondents report a HIGH level of improvement. 

37% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

71% of respondents report a HIGH level of improvement. 
25% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
75% of respondents report a HIGH level of improvement. 

15% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 

Youth reported an average number of 7 greatly improved skills and 3 
moderately improved skills. 

60% of respondents report a HIGH level of improvement. 
37% of respondents report a MEDIUM level of improvement. 

4% of respondents report a LOW level of improvement. 
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Actual Nmnb^ctf 
PartidpantsServed 

179 

ActualService Hom^ 
14811 

Projected Number ofPartidpants 
200.0 

ProjectedSavioelfours 
14579 

Parti(^)antIntEignty 
fActual/Projected NundKTcfPaitidpants) 

Older Youth (Career and College Readiness) 

Service IntE^nty fActual/Protected) 
102% 

ti i l t»j iy 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adu l t s -4 observations of adult-to-youth interaction 

Skill Bui ld ing-4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratE^AreaScnc 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 
2.6 

2.5 

Puffi'dinSooiB 
2.5 
2,4 

2.3 

2.6 

3.0 

2.4 
2,4 

2,4 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

Sense o f m a s t e r y and accomp l i shmen t ' [ ' ' ^ . . . . .. - . . . ^ ^ » „ .. 
How much do the following statements descnbe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

, , . - Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

79 

71 

65 

70 

"A l o f 

46 

73 

45 
52 

44 

"A l i t t le" 

17 

25 

33 

26 

"A l i t t le" 

42 

23 

45 
41 

38 

"Not much" 

4 

4 

2 

2 

"Not much" 

11 

4 

11, 
4 

9 

" N o t a t a i r 
-
-
-
2 

"Wot at a i r 

2 
-

. 
2 

9 
' Serise.of belonging-.! : • - ' n ^ ' ^ - ^ •'.:^.'~ , .' . . . . '• - ' _:4" ' ' ' -^. ' "" ' • • •'-:'"; ^•'t'SjflL"'!:, ''" | 
How much do the following statements describe you? 

Making friends. 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 fee! connected to my peers. 

"A l o f 

64 

68 

73 

72 
54 

69 

"A l i t t le" 

24 

28 

27 

21 

35 

27 

"Not much" 

9 

2 
-

' 
9 

2 

"Not at a i r 

2 

2 
-
6 

2 

2 

Sk i l ls f o r bu i l d i ng peer re la t ionsh ips •." - --^ -^ . ' . | 
How much did you learn f rom this program about: 

Getting along with others 

Working on a group project 

Doing my own share of work 
Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

"A l o f 

61 

81 

57 

80 

33 

70 

59 

76 

82 

"A l i t t le" 

33 

17 

36 
20 

57 

22 

33 

14 

16 

"Not much" 

4 

2 

6 
-
4 

6 

4 

6 

-

"Not at a i r 

2 
-
-
-
6 

2 

4 

2 

2 
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Speaking up 74 20 6 | -1 
Ski l ls f o r sel f -expression and creat ive ar ts / " ' • •• - 1 
How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 

Work with digital media 
Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

Work backstage 

"A l o f 

68 

72 

41 

67 

66 
72 

59 

47 

56 
51 

30 

65 

69 

43 

"A l i t t le" 

26 

20 
41 

25 

23 

20 

20 

19 

19 
24 

20 

22 

29 

43-

"Not much" 

6 

8 

14 

6 

9 

8 

9 

17 

8 
12 

28 

7 

2 

5 

" N o t a t a i r 

-
-
5 

2 

2 

-
11 

17 

17 

12 

22 

7 

-
10 

Ski l ls f o r Per formance '- '_: ~ .\ 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

"A l o f 

58 

73 

49 

62 

52 

70 

85 

80 

"A l i t t le" 

40 

21 

35 

27 

34 

30 

15 

20 

"Not much" 

2 

6 

16 

11 

9 

-
-
-

" N o t a t a i r 

-
-
-
-
5 

-
-
-
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SSCF: Libre 
Older Youth Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The LIBRE Program vision is that every LIBRE youth will reengage in his or her education and develop the 
consciousness to be part of a social justice organization. Our program serves youth who have demonstrated 
at-risk behaviors such as gang affiliation, truancy, suspension and/or expulsion for violence, or on probation. 
The program involves culturally-specific and gender-specific cohorts of Latino young men and women. The 
program outcomes are to foster multi-cultural and multi-racial understanding, develop cultural pride and 
knowledge, increase academic engagement, learn and demonstrate peer leadership and resiliency skills, and 
practice violence prevention through restorative justice and civic engagement. 

Grant Size: $61110 ? (Peralta) 

Qualitative Observations from Site Visit 
Areas of Excellence: This program does not shy away from direct discussion of difficult topics that are of high 
concern to youth. Strong and direct development of community identity and encouragement of community-
building is supported within this environment. 

Areas for Improvement: The focus was largely on the negative things that students were doing or that society 
was doing to them, and less about what youth can proactively do to change the circumstances of their 
community and their lives. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 

Survey Result 
91% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

86% of respondents report a HIGH level of improvement. 
14% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
86% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

50% of respondents report a HIGH level of improvement. 
36% of respondents report a MEDIUM level of improvement. 

14% of respondents report a LOW level of improvement. 
91% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

86% of respondents report a HIGH level of improvement. 
9% of respondents report a MEDIUM level of improvement. 
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community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 
Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for middle school students, 
including the areas for 
elementary school students, plus 
skills for school success such as 
organization, completing 
homework 

5% of respondents report a LOW level of improvement. 

86% of respondents report a HIGH level of improvement. 
14% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

64% of respondents report risky behavior in their peer group, while 50% 
of respondents report protective behavior. 

36% report MODERATE levels of healthy behavior. 
73% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
18% of respondents report a LOW level of improvement. 

Youth reported an average number of 8 greatly improved skills and 5 
moderately improved skills. 
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Physical and Emotional Safety-5 observations of space and norms 2.7 2.4 

Caring Adults - 4 observations of adult-to-youth interaction 2.7 2.8 
Skill Building - 4 observations of activity design and methods 2.4 1.8 
Fun - 1 observation of adult and youth behavior 2.5 1.0 
Supportive Peers - 6 observations of youth-to-youth interaction 2.5 2.3 
Youth Engagement - 3 observations of youth behavior 2.6 2.3 

Diversity and Identity - 6 observations of youth and adult behavior 2.5 2.7 
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In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in.the following table, as they w/ere recoded as 
blank responses. 

JSense of mastery)and accomplishment 
How much do the following statements describe you 

In this program, I am trying my best. 

"A l o f "A l itt le' "Not much' "Not at al l ' 
82 18 

In this program, I wfork hard, 86 
In this program, I am successful. 86 14 

In this program, I am working toward my goals. 86 14 
How much has this program helped you? "A l o f "A little" "Not much' "Not at a i r 

Do things on your own. 59 36 

Expect good things from yourself 72 18 
Plan and organize. 86 14 
Learn to set goals. 86 14 

Improve your ability to solve problems. 72 23 

Seiise^selfTefBcacy!in program 
How much do the following statements describe you? "A l o f "A little' "Notmuch' "Not at oil'-

know 1 can learn what this program teaches. 86 14 
know 1 can do what this program teaches. 82 18 

can do all the things in this program if I try. 82 18 
Sense of belongings 
How much do the following statements describe you? "A l o f "A l itt le' "Not much' "Not at a l l ' 

feel like I belong. 95 
I feel well supported. 100 

I feel connected to my school. 68 27 

feel connected to my community. 73 27 

I feel connected to my peers. 77 23 

Selfr-efficacyih affecting changes 
How much do the following statements descnbe you? "A l o f "A little" "Not much' "Not at all'-

know how to find community resources to make things better 
where I live. 

59 36 

I can make a difference in my community. 64 27 

can understand some causes of problems facing my community. 59 36 

I can think through possible solutions for problems facing my 
community. 

55 36 
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\ Va lu ing one's cu l tu ra l background ^ , . 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements descnbe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge o f a n d va lu i ng of d i ve rs i t y C I *.». / 
How much do the following statements descnbe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

S k i l l s f o r b u i l d i n g p e e r r d a t i o n s h i p s ' . ^ ' ^ f 4̂ ^ ^ -̂^̂  • • 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Working on a group project 
Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Hea l th Behav io r ;'-•-•': ': '':.-:iyn:\-.'"l::,rY-"-- - '.. 
How many of your friends do the following? 

Drink alcohol 
Stay alcohol free 

Use drugs 

.Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 
Exercise 

Smoke cigarettes 

0 

45 
45 

38 

48 

41 

52 

62 

50 

41 

50 

68 

50 

0 

9 

14 

18 

23 

14 

Ski l ls f o r sel f exp ress i onand awareness o f c o m m u n i t y con te i 
How much has tbis program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

"A l o f 

86 

77 

-
91 

91 

91 
' - • 

"A l o f 

77 
-

86 

90 

95 

"A l o f 

81 

85 

85 

86 

81 

71 

95 

90 
91 

95 
67 

' , • 

1 
-
5 

5 

10 

9 

10 

10 

14 

5 

9 
-
-

.1 

23 

9 

14 
18 

-
rt -

"A l o f 

82 

77 

"A l i t t le" 

14 

18 
-
9 

5 

9 

"A l i t t le" 

18 
-

10 

10 

5 

. • • \ ' l . 
"A l i t t le" 

19 

19 

15 
10 

10 

14 

24 

5 

5 

10 

24 
. ,••- • . s- , . . -

2 

5 
18 

10 

10 

23 

10 

-
5 

9 
-
9 

5 

2 

18 

14 

5 
14 

-
!.' 1; j "._j ' . : 

"A l i t t le" 

5 

14 

• • - ' : . . • . - ' „ • • 

"Not much" 

-
5 
-
-
5 

-
• '-i'lL.-'kiS^-^i-''- -̂ I ~ 

"Not much" 

5 
-
5 

-

-
r-v.,r,£:;r*^-:.„ 

"Notmuch" 

-
-
5 

5 

5 

5 

• 

5 
-
-
5 

^ - ^ ^ t . ' ^ i i ^ j , : 

3 

9 
5 

10 

5 

5 

5 

10 
5 

14 

5 
-
5 

3 

9 

9 

9 
9 

-
•..«, -'-SzlfiWffZ. 

"Not much" 

14 

9 

- *" 
"Not at a i r 

• 

-
-
-
-
-

- y 

" N o t a t a i r 
-
-
-
-

-
. . ^ . . - - - ' • 

" N o t a t a i r 

-
-
-
-
-
-
-
-
-
-
5 

' : / • < . l : ' ' 

4 or more 

41 
27 

38 

29 

23 

24 

19 
27 

32 

• 36 

23 
41 

4 or more 

41 

55 

55 
36 

86 
. ' > • • . ... 

" N o t a t a i r 
-
-
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Work with others to make your community better 73 14 9 5 1 
Ski l ls f o r m idd le school s tudents ••"'^>.. ' : : ' • " y ' . t T " K \ ' " \ v:^2'\'^'~>'U^\ 
How much has this program helped you with: 

Reading 

Language arts 
' English 

Math 

Using Computers 

Science 

Social Studies 

Writing 

History 

Geography 

Culture 

Foreign Language 
Completing homework 

Managing time 

Being organized 

Studying for tests 

"A l o f 

55 

43 

43 

50 

48 

45 

33 

65 

63 
50 

77 

35 

85 

62 

60 

55 

"A l i t t le" 

27 

38 

48 

41 

43 

35 

50 

30 

32 

35 

23 

45 

5 

24 

30 

25 

"Not much" 

18 

19 

10 

10 

10 

20 

16 

5 

5 
15 

-
15 

10 

14 

10 

20 

"Not at a i r 
-
-
-
-
-
-
-
-
-
-
-
5 
-
-
-
-
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SSCF: Youth Leadership, Academic and Career Collaborative (YLACC) 
Older Youth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Our program design consists of three main strategies: 1) Employment Training, 2) Raza Leadership, and 3) 
Newcomer Program. In addition to the three strategies, we schedule program-wide activities and events to 
build unity amongst the diverse youth that we serve. Program-wide events bridge the three strategies and 
give youth the opportunity to participate in fun activities as they widen their networks and make new friends 
in the other strategies. Because our three strategies serve youth from a wide variety of backgrounds and with 
different needs, programming is scheduled at very different times and days, depending on the strategy. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth participate in high quality exploration and development of strong community 
identities. 

Areas for Improvement: Teachers did not often vary teaching strategies to engage all students, including 
students with different learning styles. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic Model Outcomes and Performance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race. 

Survey Result 
68% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

84% of respondents report a HIGH level of improvement. 
11% of respondents report a MEDIUM level of improvement. 

5% of respondents report a LOW level of improvement. 
70% of respondents report a HIGH level of improvement. 

16% of respondents report a MEDIUM level of improvement. 
14% of respondents report a LOW level of improvement. 

41% of respondents report a HIGH level of improvement. 
43% of respondents report a MEDIUM level of improvement. 

16% of respondents report a LOW level of improvement. 
84% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 
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ethnicity, culture, gender and 
sexual orientation 
Increased self-awareness 

Increased sense of future 
possibility 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for performance, Including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

Skills for high school students. 
Including academic content, plus 
college readiness, SAT prep, GED 
completion 

73% of respondents report a HIGH level of improvement. 
19% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 
68% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

92% of respondents report risky behavior in their peer group, while 84% 
of respondents report protective behavior. 

33% report MODERATE levels of healthy behavior. 

68% of respondents report a HIGH level of improvement. 
27% of respondents report a MEDIUM level of improvement. 

5% of respondents report a LOW level of improvement. 

62% of respondents report a HIGH level of improvement. 
27% of respondents report a MEDIUM level of improvement. 

11% of respondents report a LOW level of improvement. 

Youth reported an average numberof 9 greatly improved skills and 7 
moderately improved skills. 
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Physical and Emotional Safety - 5 observations of space and norms 2.7 2.8 
Caring Adults - 4 observations of adult-to-youth interaction 2.7 3.0 
Skill Building - 4 observations of activity design and methods 2.4 2.0 

Fun - 1 observation of adult and youth behavior 2.5 2.0 
Supportive Peers - 6 observations of youth-to-youth interaction 2.5 2.4 
Youth Engagement - 3 observations of youth behavior 2.6 2.1 
Diversity and Identity - 6 observations of youth and adult behavior 2.5 2.3 
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In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

;Sehsedf?mastery.and accomplishment; 
How much do the following statements describe you? "A l o f "A l i t t le" "Notmuch' "Not at a i r 

In this program, I am trying my best. 67 30 

In this program, I work hard. 70 27 

In this program, I am successful. 63 30 

In this program, I am w/orking toward my goals. 71 18 11 
How much has this program helped you? "A lot'' "A l i t t le' "Not much" "Not at a l l ' 

Do things on your own. 59 41 
Expect good things from yourself 70 30 

Plan and organize. 46 43 11 
Learn to set goals. 60 23 10 

Improve your ability to solve problems. 45 48 

sSense ofiself-effi^cyJii program areast 
How much do the following statements descnbe you? "A l o f "A l itt le' "Not much' " N o t a t a i r 

know I can learn what this program teaches. 77 17 
know I can do what this program teaches. 60 40 

can do all the things in this program if I try. 83 13 
iSerise of beldhgingi 
How much do the following statements describe you? "A l o f "A l itt le' "Not much' " N o t a t a i r 

I feel like I belong. 80 17 
feel well supported. 74 10 13 

feel connected to my school. 48 35 16 
feel connected to my'community. 63 23 13 

I feel connected to my peers. 77 13 10 
Knowledge dfahdyaluihg of diversity! 
How much do the following statements describe you? "A l o f "A l i t t le" "Not much' "Not at all'' 

I value other people's cultural backgrounds. 81 16 
How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 88 

This program values people of all gender and gender 
identifications. 

90 

This program values people of all sexual orientations. 77 17 
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"Se!f-awareness==r':=='^-'^--' ' - '"". t ' i - - ' ^ ; -.••' "'•:".." 
How much has this program helped you do the following ? 

Learn about my.strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

rSehsed f f u tu reposs ib i i i t y ; ,, •• • 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Hea l th Behav io r r r v. ' ' ! 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 
Steal 

Cheat on tests 
How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

7 
17 

13 

17 
7 

21 

45 

11 

'20 

20 
33 

17 

0 

4 

7 

17 

7 

13 

Sk i l ls f o r sel f express ion a n d awareness of c o m m u n i t y conte? 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

Work with others to make your community better 

' r'^ ' J : - ' ' 

"A l o f 

60 

60 

63 

50 

57 

67 

59 
• -

"A l o f 

61 

50 

58 

55 

, 68 

70 

A':"':%k^^ ' \ 

"A l i t t le" 

33 

33 

30 

37 

33 

30 
34 

. . 
"A l i t t le" 

36 
43 

35 

42 

29 
27 

^ " 
"Not much" 

7 

7 

7 

13 

10 

3 
7 

', =. 
"Notmuch" 

4 

7 

6 

3 

3 

3 

, .. 
"Not at a i r 

-
-
-
-
-
-
-

" N o t a t a i r 
-
-
-
-
-
-

1 
1 

7 

7 

7 

10 

10 

7 

14 

• 7 
-

10 

3 

10 
1 

25 

3 
7 

13 
-

ct 
"A l o f 

55 

52 

61 

' 
2 

7 

13 

3 

10 
17 

14 

3 

7 

7 
-

10 

7 
2 

-
34 

27 

30 

20 

"A l i t t le" 

38 

41 

32 

" • • " ' " " , 

3 
-
7 

20 

3 
10 

7 

10 
-

13 

13 
17 

-
3 

39 

17 

20 

20 

7 
. 

"Not much" 

7 

7 

7 

, 
4 or more 

80 
57 

57 

59 
57 

52 

28 

75 

60 

57 

37 

67 

4 or more 

32 

38 

30 

30 

60 

" N o t a t a i r 
-
-
-

Ski l ls f o r Per formance ' - 1 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 
Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

"A l o f 

78 

55 

47 

67 

66 

63 
52 

44 

"A l i t t le" 

22 

41 

40 

30 

31 

27 

34 

41 

"Not much" 
-
-

13 

3 

3 

10 
14 

7 

" N o t a t a i r 
-
3 
-
-
-
-
-
7 



OFCY 09-10: Individual Program Reports 

Ski l ls f o r h igh school s tudents • ~' '<-•"• '* ' •. " ' ?:, ; J ^ 1 
How much has this program helped you with: 

Reading 

English 

' Math 

Using Computers 

Science 
Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing theGED 

Applying for college 

"A l o f 

•54 

52 

24 

26 

29 

63 
71 

48 

83 

56 

52 

56 

48 

33 
38 

40 

36 

52 

32 

67 

30 

26 

48 

"A l i t t le" 

31 

24 

29 

35 

33 

33 
18 

20 

14 
24 

33 
37 

26 

33 

35 

40 

27 

37 

32 

> 26 

26 

30 

28 

"Not much" 

15 

24 

43 

30 

33 
-
7 

28 
-

20 

15 

4 

15 

30 

19 

16 

32 

4 

32 

-
26 

26 

16 

"Wot at a i r 
-
-
5 

9 

5 

4 
4 

4 

3 
-
-
4 

11 

4 

8 

4 

5 
7 

4 

7 

17 

17 

8 
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The Youth Employment Partnership, Inc. 
OlderYouth (Career and College Readiness) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
In the summer months, 100 teens will complete job readiness training, ongoing soft skills trainings, and 
a summer work experience with worksite mentorship. 

Grant Size: $150,000 

Qualitative Observations from Site Visit 

Areas of Excellence: 

Areas for Improvement: 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Career and College Readiness) 

Logic Model Outcomes and Performance 
This program was In session during the summer of 2009, as such its participants were not surveyed. 
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Actual Nundier of 
I^rtidpantsServed 

139 

ActualService Ham^ 
33356 

Prqected Nuniba*ofPartidpant5 
100.0 

ProjectEd Sovice Hours 
22578 

Partic^iantlntpgrity 
fActual /Protected Numba'cfPartidpants) 

Older Youth (Career and College Readiness) 

Servk£ Integnty fActual/PmiectEd) 
148% 
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Youth ALIVE!: Teens on Target Prevention 
Older Youth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Teens on Target Prevention trains high school students and young adults from neighbourhoods with high 
levels of violence to become peer educators to middle and high school students. Peer educators are trained to 
present interactive violence prevention workshops, offering young people positive alternatives in violence 
prevention. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are enjoying themselves and eager to participate. 

Areas for Improvement: Limited positive behavior management techniques. The activity was somewhat 
disorganized and at times it seemed like the adults did not have control of the classroom environment. 

Youth-led Evaluation 
"+ Plus: Youth Alive is good becasue it is school based. The staff in the program had good connections with the 
youth and the youth were very engaged. Moreover, Youth Alive had a good program agenda and a lot of the 
youth attending the program had siblings who were alumni." 

"A Delta: Some youth in the program weren't very engaged. In addition, this program had a lack of space and 
carried a classroom vibe." 

Digital Stories 
OlderYouth (Youth Leadership) 

Logic M ode l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Survey Result 
79% of respondents report a HIGH level of improvement. 

21% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

58% of respondents report a HIGH level of improvement. 
30% of respondents report a MEDIUM level of improvement. 

12% of respondents report a LOW level of improvement. 
88% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

70% of respondents report a HIGH level of improvement. 
24% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 
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Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Recreational and athletic skills, 
including specific skills such as 
throwing and catching a ball, 
martial arts, track and field, 
dance, swimming, or gymnastics 

Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

61% of respondents report a HIGH level of improvement. 
27% of respondents report a MEDIUM level of improvement. 

12% of respondents report a LOW level of improvement. 
85% of respondents report a HIGH level of improvement. 

9% of respondents report a MEDIUM level of improvement. 
6% of respondents report a LOW level of improvement. 

91% of respondents report risky behavior in their peer group, while 97% 
of respondents report protective behavior. 

50% report MODERATE levels of healthy behavior. 

67% of respondents report a HIGH level of improvement. 
15% of respondents report a MEDIUM level of improvement. 

18% of respondents report a LOW level of improvement. 

76% of respondents report a HIGH level of improvement. 
18% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 

Youth reported an average number of 2 greatly improved skills and 1 
moderately improved skills. 

Youth reported an average number of 4 greatly improved skills and 2 
moderately improved skills. 
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AtbiaiNunixarci 
PartidpantsServed 

44 

Actual SoviceHouis 
20367 

Proiected Numbo-ofPartidpants 
44.0 

Projected Sovice Hours 
13034 

ParbcipantlntEgnty 
(Actual /Projected NundierofPartidpants) 

Older Youth (Youth Leadership) 

Savice Integrity (Actual/Projected) 
156% 

cm^v 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Srate^AreaSax^ 
2.6 

2.7 

2.7 
2.4 

2.5 

2.5 

2.6 

2.5 

PtmgramSxne 
2.6 

2.4 

3.0 

2.4 

3.0 

2.3 
2.7 

2.7 

In the spring of 2010, youth surveys were collected. Note: Percentages may net add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Senseof self-eff icacy i n p r o g r a m areas _• r ,! 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

76 

78 

88 

"A l i t t le" 

24 

22 

12 

"Not much" 

-
-
-

" N o t a t a i r 

-
-
-

Senseof be long ing - \ I " V-'•-, | 
How much do the following statements descnbe you? 

Making friends. 

1 feel like i belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

56 

82 

82 

48 

34 

67 

"A l i t t le" 

A l 

9 

18 

24 

38 

24 

"Not much" 

3 

9 
-

21 

25 

6 

" N o t a t a i r 
• 

-
-
6 

3 

3 
^Knowledge o f and-va lu ing o f d i ve rs i t y ' - - l - - ' ' . . . . . = | 

How much do the following statements descnbe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 
This program values people of all gender and gender 

identifications. 

This program values people of all sexual orientations. 

"A l o f 

72 

88 
88 

88 

"A l i t t le" 

22 

12 

12 

9 

"Not much" 

6 

-
-

3 

"Not at a i r 
-

-
-

-
^^Sei^awa^e^ess4^1". ^ • . ' • . .^Sr^'^- ' ' '. - iJS^ i : ' . - • •"-••'••-^^sf ] ; ; . •"/* . : ^ ^ : ^ : i : - ,-'"• " ; .X^"i /-"-- '"1 
How much has tbis program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 

Understand my learning style. 

' Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 
Feel in charge of what happens to me. 

Be aware of what makes me mad. 

"A l o f 

56 

69 

63 

62 

59 

78 

58 

"A l i t t le" 

39 
28 

34 

36 

36 
19 

33 

"Not much" 

3 

3 

3 

3 

3 
3 

9 

" N o t a t a i r 

-
-
-
-
-
-
-

Seiise o f f u t u r e poss ib i l i t y : : J " t i l ; :TF .? „ " " V / . ^ ! ' t^^\,; 1 
How much has this program helped you do the following ? "A l o f "A l i t t le" "Notmuch" 1 " N o t a t a i r \ 
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Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

.Sk i l l s f o r i b u i l d i n g p e e r , r e l a t i o n s h i p s ; p f I V ! ' *̂ St. '. 
How much did you learn f rom this program about: 

Getting along with others 

V^orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Heal th Be l iav io r ^ !? V̂  * - - ' * - l ^ ^ ' 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 
Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 
Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

9 

9 

13 

9 

6 

43 

36 
25 

13 

44 

35 

19 

0 

3 

13 

22 

6 

3 

Sk i l l s fo r .Per fo rmance rpii^ V. ' ' f t - i ' ' ,. =r i 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 

Get over fear of speaking In public 

Practice presenting 

Work with other performers 

Put on a show 
>=Skills f o r team spor ts '-•-•-•••• . r= ^ s : . , . . -

How much has this program helped you: 
Get along with teammates 

Teamwork 

56 
41 

56 

69 

66 

84 

34 

47 

31 

22 

25 

10 

9 

12 

3 

9 

9 

6 

-
-
3 

-
-
-
1 

"A l o f 

70 

81 

81 

79 

76 

86 

74 

85 

91 

76 

t " z - -> -

1 

3 

6 

3 

13 

-
13 

16 

6 

6 

13 

16 

3 

1 

6 

6 

9 

6 

-
, ^ , , ^ „ . ' ! - ! = ' . ' - ' 

"A l o f 

59 

66 

56 

66 

63 

75 

75 

67 
• — • 1 

"A l o f 

76 

79 

"; ' / *^."* :=>^"* i ! ; ! 

"A l i t t le" 

27 

16 

9 

21 

18 

9 

19 

15 

9 

15 

" ' " ' i ' j ' 

2 

19 

-
25 

9 

6 

3 

9 
6 

25 

9 

13 

3 

2 

22 

31 

13 

16 

6 
.' , • '^Iriir-

"A l i t t l e " 

28 

22 

28 

25 

22 
19 

16 

16 

'- " .' 1«~, 

"A l i t t le" 

21 

18 

î'.'>'- • \ ' M ^ 
"Not much" 

3 

3 

9 

-
6 

3 

3 

-
-
9 

;*)i"-="; 

3 

-
-
3 

-
9 

16 

9 
16 

6 

-
3 

9 

3 

19 

16 

19 

19 

-

"Not much" 

9 

9 

13 

6 

13 

6 

6 

13 

' ' . ' , ™ . 

"Not much" 

3 

3 

• . - • ' ' ' . ? . " 3!! 

"Not at a i r 

-
-
-
-
-
-
3 

-
-
-

" . " " . - - = • ' 

4 or more 

69 

-
56 

63 

78 

25 

28 
47 

50 

34 

32 

66 

4 or more 

50 

34 

36 

52 

91 

- i, "'•-. - • - i 

" N o t a t a i r 

3 

3 

3 

3 

3 

-
3 

3 

" N o t a t a i r 

-
-
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Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements wi th teammates 

Respect the feelings of others 

Be a good sport 

Be patient wi th teammates 
Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

Rec rea t i onand a th le t ic sk i l l s ^* "-̂ 7 • _ '. " 
How much has this program helped you with the following? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 

Running 

Jumping 

Dancing 

Swimming 

Gymnastics 
Biking 

Skating 

Balance 

Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

Please list any other sports or recreation skills that this program 
has helped you with: 

' Ski l ls f o r e lementary school s tudents , » . . ; 
How much has this program helped you with: 

Reading 

Language arts 

Handwriting 

English 

Math 

Using computers 

Science 

Social Studies 

Writing 

Ski l ls f o r m idd le school s tudents 
How much has this program helped you with: 

Reading 

Language arts 

English 

Math 

Using Computers 

Science 

Social Studies 

70 

79 

79 

64 

76 

74 

62 

67 

71 

66 

30 
: - " 

"A l o f 

9 

9 

10 

9 

9 

9 

9 

9 

9 

9 

9 
-

11 

33 

27 

11 

20 
22 

26 

13 

18 

32 

21 

19 

35 

25 

25 

31 

23 
^ ' • _ -

"A l i t t le" 

-
9 
-
9 
-
9 
-
9 
-
9 
-
-

11 

17 

9 

11 

20 

3 

4 

4 

4 

3 

4 

-
8 
4 

3 

8 
- j ^ ' 3 

"Notmuch" 

36 

18 
30 

18 

27 

18 

27 

18 

27 

18 

27 

38 

22 

25 

18 

33 

20 

33 

-
4 
-
-
-
4 

4 
-
-
-
-

X. : 

"Not at a i r 

55 

. 64 

60 

64 

64 

64 

64 

64 

64 

64 

64 

63 

56 

25 

45 
44 

40 
44 

. ^ - - ! : - ' ' • 

"A l o f 
-
-
-
-
-
-
-
-
-

• . ^ ' ^ . ' 

"A l o f 
-
-
-
-
-
-
-

' v ' l i ^ B A : : ; . 

"A l i t t le" 

67 

67 

67 

67 

33 

33 

33 

33 

67 

' ' 
"A l i t t le" 

67 

67 

67 

33 

33 

33 

33 

'^^^Wi" . ;' 
"Not much" 

33 

-
-
-

67 

67 

33 

33 
'" ^ ' Z . ' _ . 

"Not much" 

-
-

33 

67 

67 

67 

33 

- ,.-"- ^ i . " ' ' . ; 

"Notatair 

33 

33 

33 

67 

-
-

33 
-

:' -' 
"Notatair 

33 

33 

-
-
-
-

33 
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Writing 

History 

Geography 

Culture 

Foreign Language 
Completing homework 

Managing time 

Being organized 
Studying for tests 

-
-
-
• 

-
-
-
-
-

33 

33 

33 
67 

67 

33 

67 

67 

33 

33 
67 

67 

33 

67 

33 

33 
67 

33 

33 
-
-

33 
-
-
-
-
-

:Ski l ls f o r h i g h school s tudents " : \ ' - ''^- '.''•'•^- .' ' ' ^ ?= r " i , : . ' V^v „ ;| 

How much has this program helped you with: 
Reading 

English 

Math 

Using Computers 
Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 
Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing theGED 

Applying for college 

"A l o f 

38 
27 

14 

10 
10 

27 

14 

10 

36 

10 

35 

56 

15 

10 

14 

20 

16 

30 
11 

26 

19 

19 

24 

"A l i t t le" 

35 

32 

5 

5 

5 

5 

10 

15 

28 

15 
27 

26 
-
-
5 
5 
-

22 

11 

22 

5 

5 

14 

"Notmuch" 

19 

23 

33 

35 

30 

32 

33 

30 

20 

30 

8 

11 

30 

30 

24 

25 

21 

22 

42 

26 

43 

43 

33 

" N o t a t a i r 

8 

18 

48 

50 

55 

36 

43 
45 

16 

45 

31 

8 

55 

60 

57 

50 

63 

26 
37 

26 

33 

33 

39 
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Youth Together, Inc.: Building Leadership, Building Community 
OlderYouth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Youth Together is a multiracial youth development and violence prevention program that develops youth as 
resilient, empowered, and principled community leaders. Youth in our target high schools have a strong 
desire to make changes for themselves and their peers despite the multitude ofschool and community 
inequities that they are confronted with. Youth Together uses a multifaceted approach to programming that 
supports the leadership and needs of young people including (1) Individual Student Development and 
Opportunities for Success; (2) Multiracial Group Development and Leadership Development; (3) Peer 
Education and Engagement; (4) Meaningful Change within School and community. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are taught to analyze important aspects of their communities. 

Areas for Improvement: This particular group of youth tooksome time to warm-up to one-another, which 
seemed unusual for a group which has been together for as long as they have. 

Youth-led Evaluation 
"+ Plus: Youth Together is well known for being good at political training. They a!so provide great training for 
youth to have communication skills." 

"A Delta: Youth Together has a minor challenge with outreaching to youth, and a major challenge with lack of 
funding from OFCY." 

Digital Stories 
Older Youth (Youth Leadership) 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race. 

Survey Result 
59% of respondents report a HIGH level of improvement. 

29% of respondents report a MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 
59% of respondents report a HIGH level of improvement. 

29% of respondents report a MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
24% of respondents report a MEDIUM level of improvement. 

5% of respondents report a LOW level of improvement. 
82% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 
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ethnicity, culture, gender and 
sexual orientation f 
Skills for building peer 
relationships 

Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 
Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

71% of respondents report a HIGH level of improvement. 
18% of respondents report a MEDIUM level of improvement. 

11% of respondents report a LOW level of improvement. 
74% of respondents report a HIGH level of improvement. 

18% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

49% of respondents report a HIGH level of improvement. 
29% of respondents report a MEDIUM level of improvement. 

22% of respondents report a LOW level of improvement. 

Youth reported an average number of 7 greatly improved skills and 7 
moderately improved skills. 
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Actua lNun^KTcf 

ParttdpanlsServed 

656 

Actual Savice H o i n ^ 

85400 

Projected Numbo 'o fPar t idpants 

1423.0 

Projected Service Hou is 

58888 

Part inpRntlntegrdy 

(Actual /Projected Nundio 'o fPar t idpants) 

Older Youth (Youth Leadership) 

Service In t ^n ty (Actual/Protected) 
145% 

cm^v 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers -6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratEgvAreaScore 

2.6 

2.7 

2.7 

2.4 

2.5 

2.5 

2.6 

2.5 

ProgramScDm 

2.6 

2.8 

2.5 

2.2 

3.0 

2.3 
2.6 

2.5 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

^ S e n s e o f m a s t e i y ' ^ d ' a c c b m p l i s h i r i e i i t •• ••' '.:?-;? •- y z -"^•^•^:lf!V'> * ? - ' - -rijy-;-* , -^m^i '• j::.^s .-- j * ' ' ! ; ; ^ _;'; 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working tov^ard my goals. 

How much bos this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

66 

63 

67 

65 

"A l o f 

62 

82 

69 

73 

70 

"A l i t t le" 

32 

30 

30 

30 

"A l i t t le" 

37 

14 

26 

23 

28 

"Not much" 

2 

8 

3 

5 

"Not much" 

6 

3 

4 

4 

1 

" N o t a t a i r 

-
-
7 

7 

"Not at a i r 

1 

1 

1 

-
1 

^Self-efficacy i n af fect ing change ., ,; - ' '» , . :' • " - ' , , ' " J , " | 
How much do the following statements descnbe you? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

1 can think through possible solutions for problems facing my 
community. 

"A l o f 

65 

67 
70 

66 

"A l i t t le" 

26 

24 

23 

30 

"Not much" 

1 

9 
7 

5 

" N o t a t a i r 

2 

1 
-
-

jVa lu ingone ' s cu l tura l 'background ' . f " ; ' "'^'hf--'' , '-.U;.-^'^',;\ ;!.!'#.':- ,"' „_^^^^^ . - ^'2''?';„' ='*t*--;H,'«- - :%tv- 'y ' . '^-^ ' t^ \ 

How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program ? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

"A l o f 

82 

52 

81 

81 

72 

"A l i t t le" 

14 

35 

19 

17 

26 

"Not much" 

3 

10 

-
1 

1 

"Not at a i r 

1 

4 

-
1 

1 

Knowledge of and va lu i ng of d i ve rs i t y _ ' ' ' . 7 ' ' _ ^; Z ' ~ '- / ' ; • t ""-''•: ] 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

"A l o f 

80 

"A l i t t le" 

16 

"Not much" 

4 

" N o t a t a i r 

-
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This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

fSk i l l s f o r b u i l d i n g peer r e l a t i o n s h i p s ^ ^ , / , .-.v 
How much did you learn f rom this program about: 

Making Friends 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 
Supporting others 

Listening 

Speaking up 

83 

83 

84 

"A l o f 

58 

60 

65 

62 

64 

63 

74 

69 

75 
74 

71 

Sk i l ls f o r se l f express ion and awareness of c o m m u n i t y contex t 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

Work with others to make your community better 

f sk i l l s f o r Per fo rmance 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Talk to an audience 
Get over fear of speaking in public 

Practice presenting 

Work with other performers 
Put on a show 

:SkiUs f o r h i g h school s tudents . Jb,̂ ^ jr^: 

How much has this program helped you with: 
Reading 

English 

Math 

Using Computers 

Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 
Government 

Politics 

Literature 
Typing 

Preparing for college 

Preparing for the SAT 

"A l o f 

69 

75 

76 

"A l o f 

62 

68 

53 
-

57 

50 

51 
49 

"A lot" 

31 

27 

14 

18 

89 

28 

53 

26 
72 

22 

52 

56 

19 
57 

59 

28 

18 

46 

27 

15 
14 

14 

"A l i t t le" 

31 

34 

29 

30 

32 

35 

• 23 
27 

22 

21 

24 

"A l i t t le" 

24 

18 

18 
- ! , • ' • -

"A l i t t le" 

23 

20 

32 
-

25 

36 

27 

22 
Z_t ;,̂ - ; ^ , / 

"A l i t t le" 

38 

35 

27 

35 

34 

36 

28 

29 

23 

30 

27 

32 

43 

25 
27 

36 

37 

42 

48 

2 

3 

2 
J i ' Z 

"Not much" 

6 

3 
4 

7 

4 

2 

3 

4 

2 

4 

3 
• ' " * ^ " . , • 

"Notmuch" 

6 

6 

5 
• -

"Notmuch" 

13 

11 

13 
-

15 

12 

16 
22 

,. ^ ' % ^ i : : , >': 
"Not much" 

20 

27 

40 

31 

36 

24 

15 

33 

6 

33 

15 

9 

23 

16 

11 

24 

27 

11 

20 

-
-

-
' . • • : / . ^ - ^ 

"Not at a i r 

5 

3 

2 

1 
-
1 

1 
-
1 

1 

2 
• : " -̂ 'r-': 

"Not at a i r 

2 

1 

1 
• - - " - : 

"Not at a i r 

2 

1 

3 

2 
3 

3 

6 

8 
*t • ! ' : 

"Not at a i r 

11 

12 

18 

15 

22 

11 

4 

12 
-

15 

6 

23 
6 

15 

2 

3 

12 

18 

1 
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Graduating from high school 

Preparing for the GED 
Completing theGED 

Applying for college 

57 

19 
17 

40 

33 

31 

33 

42 

9 

31 

30 

17 

4 

1 

19 

20 
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Youth UpRising: Youth Grants 4Youth Action 
Older Youth (Youth Leadership) Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Youth Grants for Youth Action is a youth grant making program to promote youth em power rrient, foster 
leadership among youth, and provide resources for positive youth-determined activities that improve the 
community. The program provides mentoring and training that enable youth to learn how to develop projects, 
review proposals, make grants, administer their own projects, and monitor funded projects. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: This is a unique and compelling program model. Youth analyze grant proposals and make 
decisions about grantmaking. 

Areas for Improvement: Program consistency is lacking. See Change visited the program on 3/17 (St. Patrick's 
Day). No youth - grantmakers or grantees - showed up that day. On a second visit, youth grantmakers and 
grantees were present. Additionally, the program has limited continuing education about grantmaking. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Older Youth (Youth Leadership) 

Logic M ode l Ou tcomes a n d Pe r f o rmance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased sense of belongingness 

Increased knowledge of a valuing 
of one's cultural background 

Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Survey Result 
86% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

71% of respondents report a HIGH level of improvement. 
29% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
57% of respondents report a HIGH level of improvement. 

43% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

100% of respondents report a HIGH level of improvement. 
0% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

86% of respondents report a HIGH level of improvement. 
7% of respondents report a MEDIUM level of improvement. 
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Increased sense of future 
possibility 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

7% of respondents report a LOW level of improvement. 
93% of respondents report a HIGH level of improvement. 

7% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

79% of respondents report risky behavior in their peer group, while 79% 
of respondents report protective behavior. 

29% report MODERATE levels healthy behavior. 
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Arti ialNunijerof 
ParticipantsServed 

474 

ActualSovke Hours 
37901 

ProjectEd Numb^ofPartidpants 
260.0 

Proiected Sovice Hours 
70181 

ParticqiantlntEgnty 
fActual /Pn^ected Numbo' ofPartidpantsl 

Older Youth {Youth Leadership) 

Service Integnty (Actual/Proiected) 
54% 

Catwiy 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive P eers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StrategvAreaScore 
2.6 

2.7 

2.7 

2.4 

2.5 

2.5 
2.6 

2.5 

ProRramStiMB 
2.4 

2.8 

2.8 

2.2 

2.0 

2.5 

2.3 

2.5 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Sense o f m a s t e r y and accomp l i shment " " " ;T ' Xs- • ':-=^^ 
How much do the following statements describe you? 

in this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

in this program, 1 am working toward my goals. 

How much has this program helped you ? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

77 

83 

75 

92 

"A l o f 

100 

100 

69 

77 

85 

"A l i t t le" 

23 

17 

25 

8 
"A l i t t le" 

-
-

31 

23 

8 

"Not much" 

"Not much" 
• 

-
-
-
8 

" N o t a t a i r 

" N o t a t a i r 
-
-
-
-
-

Sense o f be long ing '• . : : • . : V. . :̂ - • ' ^ . "̂  ! | 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community, 

1 feel connected to my peers. 

"A lot" 

92 

79 

70 

92 

79 

"A l i t t le" 

8 

21 

-
8 

21 

"Not much" 
-
-

20 
-
-

"Not at a i r 
-
-

10 
-
-

Va lu ing one's cu l t u ra l background '̂  ' • -^ v -•' iCS- r^ | 
How much do the following statements descnbe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements descnbe this program? 

This program values my culture. 
This program values everyone's culture. 

Kids in this program are learning about different cultures. 

"A l o f 

71 

54 

71 

71 

61 

"A l i t t le" 

29 

39 

21 

21 

31 

"Notmuch" 

-
-

7 

7 

8 

" N o t a t a i r 

-
8 

-
-

K n o w l e d g e o f a n d va lu ing of d i v e r s i t y . • ; - ^ - :'• " } ^ 'Z '•••'•1- -~ ' % . : - | 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

"A lot" 

100 

93 

"A l i t t le" 

-

7 

"Not much" 

-

" N o t a t a i r 
-

-
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This program values people of all gender and gender 
identifications. 

, This program values people of all sexual orientations. 
Selfr awareness • - -^ . Cr 

How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings wi th others. 

Understand my learning style. 
Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 
Feel in charge of what happens to me. 

Be aware of what makes me mad. 

ISense of f u t u r e poss ib i l i t y ; i 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older. 

Set goals 

Make progress towards my goals 

Vi/ork hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 
Heal th Behav io r > r r̂ , , ^ 

How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 
Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights. 

Are gang members 

Steal 

, Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

50 

21 

57 

21 

21 
62 

71 

29 

50 

79 

86 

79 

0 

-
21 

36 

7 

16 

100 

100 

"A l o f 

86 

86 

93 

93 

100 

100 

89 

1-7 

"A l o f 

85 
,85 

92 

92 

92 

92 

-

-
.' s-Ĵ  

"A l i t t le" 

14 

7 

-
-
-
-

11 

"A l i t t le" 

15 

15 

8 

8 

8 

8 

-

-
•• 7 . 

"Not much" 

-
7 

7 
7 
-
-
-

"Not much" 

-
-
-
-
-
-

-

-
' . ' • ' . , - • ' 

"Notatair 
' 
-
-
-
-
~ 
-

"Not at a i r 
• 

-
-
-
-
-

1 
1 

21 

7 

-
-
-
-
-

14 

7 

-
-

1 

7 

-
7 

-29 

-

! - : • . . * 

2 

14 

7 

-
14 

7 

15 
-
7 

-
, 

7 

7 

2 

14 

14 

21 

-
-

- •' " ' - - - i ^ 
3 

7 

7 

7 

14 

21 
-
-
7 

7 

-
-
7 

3 

21 

7 

7 

29 

-

' : . : - • • 

4 or more 

29 

43 

29 
50 

50 

23 
, 29 

57 

29 

14 

7 

7 

4 or more 

57 

57 

29 

36 

85 
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AIDS Project of the East Bay: SMAAC 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Participants will participate in youth health and wellness conductors trainings for 5 weeks twice a week for a 
total of 10 sessions. Those who complete will be trained to deliver health and wellness messages online via a 
variety of social networking websites. Youth will participate in peer education activities, and community 
health education website will be built. Youth participate in drop-in center hours at SMAAC every day (M-F) 
from 2P to 9:30 P. 

Grant Size: $147,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program is obviously doing something very right for their target population: Alumni work 
at SMAAC, and one youth had been an active participant there for 5 years. 

Areas for Improvement: Physical facility is expansive but poorly maintained. Big ballroom for dancing is 
reputed to be a draw for kids to drop in, however in some areas of the building, wires are exposed and lights 
are out. This may be a landlord issue, if the building is rented. 

Also recruitment may be an issue, there were only 5 youth at the organized program {as opposed to the drop-
in portion of the center, which was not observed with participants). 

Youth-led Evaluation 
"+ Plus: SMAAC has a great culture and family environment. It Is a great program that gives access to 
resources for health and wellness for LGBTQ and straight youth. This is a safe space where safety for all youth 
is always the highest high priority." 

"A Delta: The decrease in funding from OFCY has greatly impacted the functionality and effectiveness of the 
program." 

Digital Stories 
Physical and Behavioral Health 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Survey Result 

55% of respondents report a HIGH level of improvement. 
45% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
77% of respondents report a HIGH level of improvement. 

17% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 
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Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of and 
valuing of one's cultural 
background 
Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 
Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

Skills for self-sufficiency; 
awareness of resources and how 
to access them 

77% of respondents report a HIGH level of improvement. 
17% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 
72% of respondents report a HIGH level of improvement. 

23% of respondents report a MEDIUM level of improvement. 
4% of respondents report a LOW level of improvement. 

70% of respondents report a HIGH level of improvement. 
28% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
70% of respondents report a HIGH level of improvement. 

28% of respondents report a MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 

79% of respondents report a HIGH level of improvement. 
19% of respondents report a MEDIUM level of improvement. 

2% of respondents report a LOW level of improvement. 
91% of respondents report risky behavior In their peer group, while 81% 

of respondents report protective behavior. 
2% report MODERATE levels of healthy behavior. 

81% of respondents report a HIGH level of improvement. 
19% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

Youth reported an average number of 3 greatly improved skills and 4 
moderately improved skills. 
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Actual Nun^jerc^ 
PartidpantsServed 

330 

Actual Sarice HQUI^ 

22789 

Projected Numbo'ofPartidpants 

200 

Projected Savice Hours 
20025 

Partu^iantlnlegiily 
fActual /Projected Numba'ofPartidpantsl 

Physical and Behavioral Health 

Sarioe Integrity (Actual/Projected) 
114% 

Cateaorv 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

%3teKvAreaScD[e 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PnDgratnSaore 
2.4 

2.4 

2.8 

2.0 

2.0 
2.2 

2.5 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of 
responded to every question. The percentages you see below are based on the number of youth who answe 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following 
blank responses. 

Sense o f mas te ry aJnd accompl i shment -
How much do the following statements describe you? 

In this program, 1 am trying'my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you ? 
Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 
Improve your ability to solve problems. 

"A l o f 

50 

51 

63 

61 

"A l o f 

47 

53 

49 

58 
64 

"A l i t t le" 

48 

49 

37 

39 

"A l i t t le" 

53 

44 

. , . 51 

42 

36 

Sense o f self-eff icacy i n p r o g r a m areas . .", \ ' . U ' %=̂ H - ; 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

72 

77 

85 

"A l i t t le" 

26 

23 

15 

Sense o f be long ing ^ . - • " ^ , -
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

79 

85 

72 

68 
74 

"A l i t t le" 

21 

13 

17 

23 

26 

Self-eff icacy i n af fect ing change" \ -- " , - - . " I A ' . 
How much do the following statements describe you? 

1 know how to find community resources to make things better 
where! live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

1 can think through possible solutions for problems facing my 
community. 

"A l o f 

72 

74 

72 

81 

"A l i t t le" 

26 

19 

28 

17 

rounding. Not all youth 
red that particular question, 
table, as they were recoded as 

. ' ' " - , . . • . •• • • - • " " . !-.. 

"Not much" 

2 
-
-
-

"Not much" 

-
2 

-
-
-

" N o t a t a i r 

-
• 

-
-

"Not at a i r 
-
-
-
-
-

• - V - : : ^ • • ; f ^ . - - - | 
"Not much" 

2 

-
-

" N o t a t a i r 

-
-
-

- i . . - -T . .J 
"Not much" 

-
2 

7 

6 
-

"Not at a i r 

-
-
4 

2 
-

• ; s -•• •=.*-;•, ,1 
"Not much" 

2 

6 
-
2 

" N o t a t a i r 

-

-
-
-
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Valu ing one's c u l t u r a l b a c k g r o u n d ~ ; î r '--- ' , ,«̂ J 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 
This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge of a n d va lu i ng o f d i ve rs i t y 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 
This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

Ski l is f o r b u i l d i n g peer re la t ionsh ips - V". 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

)Health-Behavidr -t's-v'^ •'' ' • 'A ' -V; ! " , \Z:3l'" •-• '• ' ' ""\/;:. 
How many of your friends do the following? 

Drink alcohol 
Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 
Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

' 1 7 

13 

30 

9 

15 

19 

70 

9 

15 

74 

23 

53 

0 

-
2 

20 

18 

26 

Sk i l ls f o r sel f express ion and awareness o f c o m m u n i t y cohteJ 
How much has this program helped you do the following ? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 

• - : i r 

"A l o f 

74 

68 

74 

76 
67 

"A l o f 

83 

91 

91 

96 

"A l o f 

59 

68 

73 

73 

71 

73 

78 

63 

76 

73 
73 

'"'"' •• , ": .. -'44'-

1 

2 

17 

4 

9 

15 

9 

20 

9 
11 

6 

9 
19 

1 

30 

34 

29 

25 

4 

rt, ' ' " .ri'> 
"A l o f 

83 

81 

! r f ' 

"A l i t t le" 

23 

30 

26 
22 

24 
• ; 

"A l i t t le" 

17 

7 

9 

2 
• ' . - < . • „ - ' : • • -

"A l i t t le" 

29 

30 

27 

23 

24 

24 

20 

32 

22 

27 

27 

.1.,'. • • • 't.|£ 
2 

7 

15 

17 

11 

21 

19 

11 

9 
15 

4 

28 
2 

2 

26 

26 

20 
25 

15 
' •. •̂  " . . r i 

"A l i t t le" 

15 

11 

-, " ~ • 

"Not much" 

2 

2 

-
2 
7 

"Not much" 
-

2 

-

2 

" ' , : ' ' ' • ' " - . ! 

"Notmuch" 

7 

3 
• -

3 

5 
-
-
2 

2 
-
-

-.r^.rt'-' • il^lTi.-! 

3 

11 
-
4 

4 

6 

11 
-
4 

11 

4 

9 
2 

3 

9 

9 

4 
7 

34 
' : -V--' •• \ . " i j . 

"Not much" 

2 

9 

" >,' - . " > 
"Not ot a i r 

-
-
-
-
-
2 

: - . • 

" N o t a t a i r 
-

-
-

-
y ..j^-'-^ 

" N o t a t a i r 

5 
-
-
3 
-
2 

3 

2 

" 

j ^ S ^ i r - * ^ t . ^ ^ ^ : ^ ; 

4 or more 

63 
54 

43 

67 

43 

43 
-

70 

49 

11 

32 

23 

4 or more 

36 

30 

27 

25 

21 
: ^ : \ '• . ^ : = i -

" N o t a t a i r 

-
-
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Vi/ork with others to make your community better 85 9 6 -1 
Ski l is f o r sel f -suff ic iency . , : ! - '̂  . : ; . - ' , . \ - - : ' ! \ :| 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 
Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 
Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting childcare 

"A l o f 

28 

28 

43 

21 

30 

22 

23 

19 

19 
21 

22 

24 

38 

57 

28 
47 

13 

"A l i t t le" 

A l 

31 

30 

36 

26 

35 

32 

33 

31 
27 

33 

33 
29 

35 

28 

18 

38 

"Not much" 

21 

28 

10 

21 
26 

26 
27 

29 

38 
26 

28 

29 

25 

9 

33 
18 

19 

" N o t a t a i r 

10 
14 

17 

21 

17 

17 

18 

19 

13 

16 
17 

14 
8 
-

11 

18 

31 
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America SCORES Bay Area: Oakland SCORES 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Boy and girl teams practice and play soccer with a soccer coach and on alternating days participate in creative 
writing workshops with a SCORES writing coach. In the fall the focus is on poetry, and in the spring the focus is 
on service learning. All activities are team-based. Teams play in weekly games and perform at SCORES special 
events. Also include family and community events. 

Grant Size: $126,634 

Qualitative Observations from Site Visit 
Areas of Excellence: Program does a great job recruiting volunteers from the community. Family involvement 
is high and youth and families are having fun. 

Areas for Improvement: Although soccer teams were co-ed, there were more boys than girls on most teams. 
Targeted recruitment of girls could enhance program overall. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased knowledge of and 
valuing of one's cultural 
background 
Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression, 

Survey Result 
59% of respondents reporta HIGH level of improvement. 

30% of respondents report a MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 
76% of respondents report a HIGH level of improvement. 

18% of respondents report a MEDIUM level of improvement. 
6% of respondents report a LOW level of improvement. 

51% of respondents report a HIGH level of improvement. 
31% of respondents report a MEDIUM level of improvement. 

18% of respondents report a LOW level of improvement. 
41% of respondents report a HIGH level of improvement. 

40% of respondents report a MEDIUM level of improvement. 
19% of respondents report a LOW level of improvement. 
58% of respondents report a HIGH level of improvement. 

28% of respondents report a MEDIUM level of improvement. 
14% of respondents report a LOW level of improvement. 

88% of respondents report risky behavior in their peer group, while 81% 
of respondents report protective behavior. 

9% report MODERATE level healthy behavior. 
Youth reported an average number of 6 greatly improved skills and 2 
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including visual and performing 
arts, creative writing, creating 
media, etc. 
Skills for performance, including 
public speaking, working with 
other performers, managing a 
production, and coping with 
performance anxiety 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Recreational and athletic skills, 
including specific skills such as 
throwing and catching a ball, 
martial arts, track & field, dance, 
swimming, or gymnastics. 

moderately improved skills. 

43% of respondents report a HIGH level of improvement. 
21% of respondents report a MEDIUM level of improvement. 

36% of respondents report a LOW level of improvement. 

76% of respondents report a HIGH level of improvement. 
16% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 

Youth reported an average number of 9 greatly improved skills and 2 
moderately improved skills. 

•A 
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ActualNumberof 
PartidpantsServed 

212 

Acti ialSaweHoui^ 

37950 

Proiected Numb«'ofPartidpants 

350.0 

Projected Service Hours 
35753.7 

PaitiapantlntE^iLy 
(Actual /Projected Numbra'ofPartidpants) 

Physical and Behavioral Health 

Service In t ^n ty (Actual/ProfectBd) 
106% 

Giliwiy 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adu l t s -4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Vouth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

SratEgyAreaSuure 

2.6 

2.8 

2.8 

2.5 
2.7 

2.4 

2.2 

2.7 

2.5 

2.8 

3.0 

2.6 

3.0 

2.4 

1.7 

2.3 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Senseo fmas te ry and accompl i shment • L̂  ' • ' • ' ~ '? . ^ " " , ? » " , , . : £ • ' ' > ,,"^'^- ' '̂  
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has tbis program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

77 

72 

61 

73 

"A lot" 

50 

79 

45 
64 

47 

"A l i t t le" 

17 

26 

30 

24 

"A l i t t le" 

39 

13 

40 

26 

41 

"Not much" 

6 

3 

9 

3 
"Not much" 

11 

8 

14 

8 

10 

" N o t a t a i r 

-
-
1 

1 

" N o t a t a i r 

-
-
1 

3 

3 
Sense o f self-eff icacy i h ' p r o g r a m areas t f ;; . | 
How much do the following statements descnbe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

76 

70 

76 

"A l i t t le" 

19 

24 

18 

"Not much" 

5 

6 

4 

"Not at a i r 

-
1 

2 
Senseo fbe long ing ' r | 
How much do the following statements descnbe you? 

• 1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

57 

55 

60 

55 

53 

"A l i t t le" 

36 

31 

34 

37 

31 

"Not much" 

5 

13 

5 

7 

10 

" N o t a t a i r 

2 

-
1 

2 

6 
Valuihg'one's cul tura l 'backf i round* ' ' ' " • i ; . ' f ' ^ ', . r r ' « - " . " - , ' s-•.•:->"'''" ̂  / ^,-y--&.K, _j '.-5;™^ ^ ;. ' \ 

How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

"A l o f 

67 

60 

52 

56 

44 

"A l i t t le" 

29 

25 

31 

24 

38 

"Not much" 

5 

12 

11 

14 

15 

" N o t a t a i r 

-
3 

6 

6 

3 
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Ski l ls f o r b u i l d i n g peer re la t ionsh ips 
How much did you learn f rom this program about: 

Making Friends 

Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Heal th Behav io r : , 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate In clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 
Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 
Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

83 

24 

84 

29 
29 

81 

74 

50 

37 

76 

60 

61 

0 

8 

8 
7 

7 

27 

S k i l l s f o r s e l f - e x p r e s s i o n a n d creat ive ar ts - - t : .. 

How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 

Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

Work backstage 
iSk i l l s f o rPe r f o rmance I I I > . -» ; ^ ™ î:J • , - : i ; 

How much has this program helped you: 
Speak more clearly 

Project your voice 

-. - • , • 

"A l o f 
60 

54 

74 

70 

58 
45 

68 

79 

70 

69 

70 

1 

3 

7 

2 

4 

6 

8 

9 

9 

13 

6 

12 

8 

1 

6 

6 
7 

6 

8 
• ' ^ . ; ; ^ - . 

"A lot" 

70 

63 

49 

63 

59 

61 

38 
37 

26 

33 

32 

44 

59 

27 
• ' f ' . - j j ^ - i 

"A l o f 
59 

58 

- , „ " - , 

"A l i t t le" 

33 

31 

14 

24 

31 
34 

24 

16 

22 

22 

22 
. J, -̂ - ' • 

2 

3 

5 

4 

3 

6 

2 

1 

3 

14 

1 

6 

8 

2 

5 

12 

6 

6 

4 
" • '" •i^'T "' 

"A l i t t le" 

18 
30 

38 

24 

22 

17 

25 

17 

20 

8 

12 

21 

22 

19 

' • ^ > \ ^ J , • 

"A l i t t le" 

22 

18 

* ' • , . " - ^ 

"Notmuch" 

5 

8 

12 

6 

10 
14 

9 

5 

6 

8 

6 
• ' / ' " " . 

3 

3 

2 

1 

3 

9 

2 

1 
-
6 

1 

5 

1 

3 

17 

9 
12 

16 
-

^ • ' " ^ r i " " " •••-

"Not much" 

6 

5 

11 

10 

13 
17 

20 

23 

30 

20 

21 

17 

12 

22 
. ; 'C% -̂  ,'• 

"Not much" 

10 

11 

r i ' • ' 

"Notatair 
3 

7 
-
1 

2 
7 
-
1 

2 

1 

3 

""-i^ -

4 or more 

8 

63 

9 

62 

50 

8 

15 

38 

30 
17 

18 

23 

4 or more 
64 

64 

68 

65 

62 
• - ' i J ^ f - ' " ; '• 

"Notatair 
7 

2 

1 

3 

6 

5 

17 

22 

24 

,39 

35 

18 

8 
32 

' /y- ; ! '™.: ; : . : " . - '-, 

"Notatair 
10 

13 
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Prepare a speech 

Talk to an audience 

Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

Ski l ls f o r t eam spor ts 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 
Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

Recreat ion a n d a t h l e t i c sk i l l s 
How much has this program helped you with the following? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 

Running 

Jumping 

Dancing 

Swimming 

Gymnastics 

Biking 

Skating 

Balance 

Learning a routine 

Building endurance 

Getting more flexible 
Getting stronger 

Getting faster 

Please list any other sports or recreation skills that this program 
has helped you with: 

52 

53 

47 

60 

48 

44 

"A l o f 

82 

86 

85 
87 

78 

76 

79 

86 

75 

85 

81 

81 

75 

"A l o f 

62 

62 
-

70 

40 

91 

71 

32 

40 
34 

45 

38 

51 

60 

61 

59 

75 

82 

23 

25 

32 

19 

18 

18 

"A l i t t le" 

12 

7 

14 

8 

18 

16 

12 

11 
17 

7 

13 
12 

13 

" ",. 
"A l i t t le" 

20 
20 

91 

17 

19 

8 

18 

19 

4 

15 

6 

8 

23 

18 

24 

23 

16 

13 

15 

11 

14 

14 

21 

21 

-":""-..',._. 
"Notmuch" 

4 

5 
10 

3 

3 

5 

5 

2 

6 

6 

5 

7 

6 
• . ' i - " " „ 

"Not much" 

10 

13 

9 

6 
14 

-
5 

18 

19 

20 

14 

16 

17 

14 

10 

10 

7 

3 

10 

12 

7 

7 

13 

17 

" N o t a t a i r 

• 2 

2 
• 

2 

1 

3 

4 

1 

2 

2 

1 
-
6 

• , . - • , 4 -

"Not at a l l " 

7 

• A 

-
7 

27 

1 

6 

31 

36 

30 

35 

38 

10 

8 

5 

8 

2 

2 
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American Lung Association: Oakland Kicks Asthma 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Provide scool based asthma classes for elementary and middle school students, in which two groups of an 
average of 10 participants meet one day each week for 4 weeks to learn in interactive fashion about asthma 
management srategies from a health educator. Also provide a home case management program in which a 
health educator meets with family in the home up to four times to review asthma management strategies, 
triggers, communicating with the MD, and make referrals. 

Grant Size: $33,667 

Qualitative Observations from Site Visit 
Areas of Excellence: High quality curriculum. Depth of information & material is surprising, considering the 
young age of participants (elementary and middle school) and the limited amount of time available for the 
intervention. 

Areas for Improvement: Being housed within the schools is wonderful - great access to target population - but 
presents environmental challenges and little "home" for presenters and participants. Limited curricular 
emphasis on participants as a supportive community beyond the course. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M o d e l Outcomes a n d Pe r f o rmance 
Outcome 
Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased self-awareness 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Survey Result 
84% of respondents report a HIGH level of improvement. 

3% of respondents report a MEDIUM level of improvement. 
13% of respondents report a LOW level of improvement. 
55% of respondents report a HIGH level of improvement. 

29% of respondents report a MEDIUM level of improvement. 
16% of respondents report a LOW level of improvement. 
35% of respondents report a HIGH level of improvement. 

35% of respondents report a MEDIUM level of improvement. 
29% of respondents report a LOW level of improvement. 

100% of respondents report risky behavior in their peer group, while 74% 
of respondents report protective behavior. 

19% report a MODERATE level of healthy behavior. 
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Actta\Nuni3&-di 
PartidpantsServed 

460 

ActualService Hours 
2306 

Projected Numb^ofParticipants 
900.0 

ProjectEdSovice Hours 
2220 

Partidpantlnt^nty 
(Actual /Projected Numbe'ofPartidpantsl 

Physical and Behav oral Health 

Sovice IntEji^iLy (A[^ual/Pro|ected) 
104% 

Cm^My 
Overall Score - 29 total observations 

Physical and E motional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive P eers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and lden t i t y -6 observations of youth and adult behavior 

StratEg^AreaScore 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PrngramSoore 
2.2 

2.4 

2.5 

2.2 

2.0 
2.1 

1.9 

2.5 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not ail youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Senseof self-eff icacy i n p r o g r a m areas -̂ . ' ^-.^ 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if i try. 

"A l o f 

75 

52 

62 

"A l i t t le" 

18 

30 

24 
-Sense o f be long ing - . :%; . . \ , -- " -:-= 

How much do the following statements describe you? 
1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A lot" 

44 

65 

40 

48 

54 

"A l i t t le" 

33 

15 

28 

30 

27 

Self-awareness ,-. . . - •-•'. ' . - _ : t " ' ' - . "V"?.'.^" . " " t ; . - ' ' , ; -VS-;": 
How much has this program helped you do the following? 

Share my beliefs and feelings with others. 

Understand how 1 make decisions. 

"A l o f 

33 

50 

Feel in charge of what happens to me. \ 56 

Be aware of what makes me mad. 50 

"A l i t t le" 

30 

31 

32 

31 

• Health^Behavior "> K/:.IS.y-'- : - - ' .£ ! ;x , . • • • 7^":r t -.' • 'Zl±..,.,^^ ' . . ' , ' : ' ' '3^ :2^ 
How many of your friends do the following? 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Get in fights 

Steal 

Cheat on tests 
How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

0 

22 

70 

24 

38 

63 

78 

30 

54 

52 
0 

12 

24 

1 

7 

17 

7 

S 
-
4 

19 

19 

20 
1 

15 

4 

2 

15 

3 

3 

. 15 
13 

7 

19 

19 

8 
2 

8 

8 

: • - ; - . - . , . .74 
"Not much" 

4 

15 

10 

"Notatair 
4 

4 

3 

• -^-^-•^ . A 
"Not much" 

15 

15 

24 

13 

15 

"Notatair 
7 

4 

8 

9 

4 

• • : ^ 4 ; s 7 , . - • • • • - . | 
"Not much" 

26 

15 

8 

12 

"Not at a i r 
11 

4 

4 

8 

> ' .'/^'f\lSs:^.. •̂:1 .." '̂ -̂ -' s| 
3 

7 

3 

3 

4 
-
-

19 

4 

4 

3 

4 

4 

4 or more 
48 

7 

62 

35 

25 
11 

19 

8 

16 

4 or more 
62 

60 
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Eat dinner together with my family 

Exercise 

Smoke cigarettes 

16 
12 

10 

8 

16 

10 

12 

-16 

-

4 

8 

60 
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Bay Area Outreach and Recreation Program: Sports and Recreation for 
Disabled Youth 

Physical and Behavioral Health Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Ongoing sessions will coordinate indoor and outdoor recreation adapted to needs of disabled youth. Formal 
and informal mentoring opportunities will be provided, as will opportunities for adult and family involvement. 

Grant Size: $40,320 

Qualitative Observations from Site Visit 
Areas of Excellence: Staff is dedicated, caring and genuinely passionate about youth and work. They are 
constantly innovating their program design to meet the physical, emotional and academic needs of youth in 
the program. 

Areas for Improvement: BORP is working on better and more targeted outreach. The program has limited 
cultural awareness and diversity. Issues of awareness and diversity are currently addressed as needed. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M ode l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Skills for building peer relationships 

Skills for self-sufficiency; awareness of 
resources and how to access them 

Skills for team sports, including working 
with and getting 

Recreational and athletic skills, including 
specific skills such as throwing and 

Survey Result 
85% of respondents report a HIGH level of improvement. 

15% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

88% of respondents report a HIGH level of improvement 
12% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
69% of respondents report a HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
0% of respondents report a LOW level of improvement. 

81% of respondents report a HIGH level of improvement. 
19% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

Youth reported an average number of 2 greatly improved skills and 1 
moderately improved skills. 

92% of respondents report a HIGH level of Improvement. 
8% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 
Youth reported an average number of 7 greatly improved skills and 1 

moderately improved skills. 
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catching a ball, martial arts, track and 
field, dance, swimming or gymnastics 
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ArtiialNinrberof 
PartidpantsServed 

49 

Actual Service Hours 

4712 

Proiected NumberofPartiupants 

30.0 

Projected So^ice Hours 

4361 

I ^ r t i c q i a n t l n ^ n ^ 
fActual /Proiected Nund>erofParticipQnts) 

Physical and Behavioral Health 

Service IntEsntyfActual/ProiectEdl 

108% 

GUtJMV 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

Strat^yAreaScnre 

2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

ProgramSoore 

2.8 

3.0 

3.0 

3.0 

3.0 

2.6 

2.5 

2.5 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based onthe numberof youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

:Senseo fmas te i y a n d accomp l i shment ' ' - 3 0 ! ' ' "•'*. * X ^ t " ' -, • ".;;>#?|~'-' '"*''. . . i l ^ ^ i ^ - ' \ / : ' '*'^'f'-" ..•••'• 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself. 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

100 

88 

65 

. . 88 

"A l o f 

68 

85 

48 

63 

76 

"A l i t t le" 

12 

31 

8 

"A l i t t le" 

28 

15 

48 

33 

16 

"Not much" 

• 

-
4 

4 

"Not much" 

4 

-
4 

4 

8 

" N o t a t a i r 

-
-
-
-

" N o t a t a i r 

-
-
-
-
-

Senseof self-eff icacy i n p r o g r a m areas ., • • . ' .. ^ .. ., •<• . r ^ e | 

How much do the following statements describe you? i "A l o f 

1 know 1 can learn what this program teaches. | 85 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

88 

92 

"A l i t t le" 

15 

12 

8 

"Not much" 

-
-
-

"Not at a i r 

-
-
-

.Sense o f be long ing ' - ^ ^ ^ 1 ; ' , • ' — ^ ' \ " . ' • ' ' - . ' - ^ 'Z : . ' " ' : ' ' - ' ^ T ' ^ U - • . ' . • ' ' ' . ' - . • ^ l - ' s - - • / ' .". '" 'T -^^ " ^ %." - J 

How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

92 

100 

50 

56 

58 

"A titt le" 

8 

-
33 

40 

35 

"Not much" 

-
-

17 

4 

8 

"Not at a i r 

-
-

-
-
-

S k i l i s f o r b u i l d i n g peer re la t ionsh ips ^^. - V - . 1 

How much did you learn f rom this program about: "A l o f "A l i t t le" "Not much" " N o t a t a i r 1 
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Making friends. 
Getting along with others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Ski l ls f o r sel f -suff ic iency * v 1 • 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 
Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Completing school requirements 

Finding internships 

Finding help for what 1 need 

Ski l ls f o r team s p o r t s - V " - - ' . -= - . j l : ' 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

Recreat ion a n d a th le t ic sk i l ls " , - • : . _ i" ? . 
How much has this program helped you with the following? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 

Running 

Jumping 

Dancing 

Swimming 

Gymnastics 
Biking 

Skating 

69 

65 

70 

69 

S3 

62 

65 

88 

80 

88 

76 
' ' T <-

"A l o f 

57 

58 

73 

64 

72 

73 
'••• ' . ^ M - ' ^ i H " 

"A l o f 

88 

100 

92 

92 

85 

58 

81 

96 

88 

88 

96 

72 

61 

' ^ » ^-'zZiZ 
"A l o f 

89 

100 

73 

82 

75 

31 

35 

30 

31 

17 

29 

35 

12 

20 

12 

24 

"A l i t t le" 

36 

25 

20 

9 

6 

23 
' : •• • '• ' ~-=^f^i= 

"A l i t t le" 

12 

-
8 

8 

15 

38 

19 

4 

. 12 

12 

4 

28 

30 

• ' . . \ - .. ' ^ f j 

"A l i t t le" 

11 

-
9 

12 

-

-
-
-
-
-

10 

-
-
-

-
' • 'r"J 

"Not much" 

7 

8 

7 

23 
17 

5 
. ' " • - ^ 

"Not much" 

-
-

, 
-
-
4 

-
-
-
-
-. 
,-
9 

•- . " >' •'.!";, I 'c :" 

"Wot much" 

-
-
9 

6 

-

-
-
-
-
-
-
-
-
-
-
-

' ' • • ^ : 

" N o t a t o i r 

-

8 

-

5 

6 

-
I .. , " • '.'.I 

" N o t a t a i r 
• 

-
-
-
-
-
-

— 

-
-
-
-

" N o t a t a i r 

~ 
-
9 

-
25 
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Balance 

Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

Please list any other sports or recreation skills that this program 
has helped you with: 

77 

77 

92 

52 

92 

96 

18 

23 

8 

44 

8 

4 

5 
-
-
4 

-
-

-
-
-
-
-
-
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Big Brothers Big Sisters of the Bay Area: Community Based Youth 
Mentoring Services 

Physical and Behavioral Health Strategy Area 
OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
BBBS BA carefully matches a young person—or "Little"—w/ith an adult—"Big"—w/ho has been thoroughly 
screened, and then we support that Match as they take part in activities at least two times per month on their 
own schedules, on an ongoing basis. 

Grant Size: $86,812 

Qualitative Observations from Site Visit 
Areas of Excellence: The bonds between Big Brothers/Sisters and Little Brothers/Sisters are evidently very 
strong, and well-supported by the program's training and ongoing assistance for "Bigs". 

Areas for Improvement: BBBSBAis actively addressing retention of volunteer mentors. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M ode l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased self-awareness 

Increased sense of future 
possibility 

Survey Result 
86% of respondents report a HIGH level of improvement. 

13% of respondents report a MEDIUM level of improvement. 
2% of respondents report a LOW level of improvement. 

70% of respondents report a HIGH level of improvement. 
17% of respondents report a MEDIUM level of improvement. 

13% of respondents report a LOW level of improvement. 
56% of respondents report a HIGH level of improvement. 

36% of respondents report a MEDIUM level of improvement. 
8% of respondents report a LOW level of improvement. 

67% of respondents report a HIGH level of improvement. 
20% of respondents report a MEDIUM level of improvement. 

13% of respondents report a LOW level of improvement. 
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ActualNunii)a'of 
t^rbopanlsServed 

128 

ActualService Hours 
4692 

Prof ected Numb^ofPartidpants 

115.0 

Projected Service Hours 
4336 

Parbcqiant Integrity 
(Actual /PrqectedNumbo-cfPaiticipants) 

Physical and Behavioral Health 

SavicelntegntyfActual/Profected) 
108% 

GUtHLiy 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StrategvATBaSuiv 

2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PioBramSoorc 

2.6 

2.8 

3.0 

2.6 

3.0 

2.3 

2.3 

2.5 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

Senseof self-eff icacy i n p r o g r a m areas ' -̂ ^ "" . -
How much do the following statements describe you? 

1 know! can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

78 

91 

86 

"A l i t t le" 

20 

9 

12 

Sense o f be long ing 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

84 

92 

52 

52 

75 

"A l i t t le" 

5 

6 

33 

35 

17 

-̂-ŷ ^̂  ; . . - - : - \ 
"Not much" 

2 
-
2 

" N o t a t a i r 
-
-
-

.:.-•:. ^ r . 1 

"Not much" 

6 

2 

8 

10 

6 

" N o t a t a i r 

5 
-

5 

3 

2 

-
Self-rawareness' • • " . . ' ' j ' 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 
Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 
Feel in charge of what happens to me. 

Be aware of what makes me mad. 

"A l o f 

65 

58 

65 

70 

72 

60 

"A l i t t le" 

32 

30 

33 

21 

24 

31 

^ ^ . , • \ 

"Not much" 

2 

11 

2 

9 
2 

7 

"Not ot a i r 

2 

2 
• 

-
2 

2 

Seioseof fu ture"poss ib i l i tv , ' ' = T t ? •'-''•- - :̂  ' ^ 1 ^ ' ' ' ..'^ ; 1 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

"A lot" 

60 

68 

71 

"A litt le" 

35 

19 

23 

"Not much" 

2 

8 

5 

" N o t a t a i r 

3 

5 

2 
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Make progress towards my goals 

Work hard to reach my dreams 

Have hopes for the future 

67 

76 

81 

25 

15 

13 

5 

8 

6 

3 

2 
-
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First Place for Youth: Healthy Transitions Project 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
First Place for Youth is an Oakland-based nonprofit dedicated to helping Oakland youth between 16-20 years 
old prepare to "age out" of the foster care system and make a successful transition to healthy, independent 
adulthood. First Place provides services to 350 Oakland youth in six program areas: case management, 
educational and vocational development, life skills, leadership development, outreach, and community 
building. All programs are offered in safe, accessible community spaces. Youth-to-staff ratio is low to 
promote meaningful relationships with caring adults. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth respond immediately and demonstrate high respect for teachers. Internal 
evaluation and case management systems are exemplary. 

Areas for Improvement: Introductory class was low energy, but definitely engaged. Limited useof varied 
teaching modalities. 

Youtti-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

D ig i ta l S tor ies 
Physical and Behavioral Health 

Logic M o d e l Ou tcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belorigingness 

Increased knowledge of and 
valuing of one's cultural 
background 
Increased self-awareness 

Increased sense of future 
possibility 

Survey Result 
76% of respondents report a HIGH level of improvement. 

17% of respondents report a MEDIUM level of improvement. 
6% of respondents report a LOW level of improvement. 

86% of respondents report a HIGH level of improvement. 
13% of respondents report a MEDIUM level of improvement. 

1% of respondents report a LOW level of improvement. 
49% of respondents reporta HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
19% of respondents report a LOW level of improvement. 

41% of respondents report a HIGH level of improvement. 
39% of respondents report a MEDIUM level of improvement. 

20% of respondents report a LOW level of improvement. 
58% of respondents report a HIGH level of improvement. 

27% of respondents report a MEDIUM level of improvement. 
15% of respondents report a LOW level of improvement. 
76% of respondents report a HIGH level of improvement. 

15% of respondents report a MEDIUM level of improvement. 
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Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-sufficiency; 
awareness of resources and how 
to use them 
Skills for elementary school 
students, including reading, 
language arts, math, computers, 
science, social studies, etc. 

Skills for middle school students, 
including the above areas, plus 
skills for school success, such as 
organization, completing 
homework, etc. 
Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

9% of respondents report a LOW level of improvement. 
67% of respondents report a HIGH level of improvement. 

23% of respondents report a MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 

82% of respondents report risky behavior in their peer group, while 81% 
of respondents report protective behavior. 

17% report a MODERATE level of healty behavior. 
Youth reported an average number of 10 greatly improved skills and 3 

moderately improved skills. 

Youth reported an average number of 3 greatly improved skills and 2 
moderately improved skills. 

Youth reported an average number of 5 greatly improved skills and 3 
moderately improved skills. 

Youth reported an average number of 7 greatly improved skills and 5 
moderately improved skills. 
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ArtiialNumb^ctf 
PartidpaifeServed 

1023 

ActualSorice Houis 
18838 

Projected Numb^ofPartidpants 
800.0 

Projected SCTvice Hours 
15140 

Partic^)antlnti^;^ity 
(Actual /ProjectedNumber ofPartidpants) 

Physical and Behavioral Health 

Servke Integiily f/ktual/Proiected) 
124% 

GUiwav 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement-3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratE^AreaSonre 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

2.4 

3.0 

- 3.0 
2.6 

2.0 

2.0 

2.0 

not observed 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not induded in the following table, as they were recoded as 
blank responses. 

, Sense o f mas te ry and'accomial ishir ient " , • p^-'^f' , '.f-fr-'- ' ,•; K ~" ^ Z C ' ' ' Z ^ ' I A % . Z . ' i " •,--Z^^Z^-'^/ \Z' ' 

How much do the following statements describeyou? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A lot" 

71 

67 

67 

86 
"A l o f 

71 

78 

.70 
72 

64 

"A l i t t le" 

26 

30 

20 

11 

"A l i t t le" 

22 

17 

24 

25 

29 

"Not much" 

4 

4 

11 

1 

"Not much" 

6 

3 

3 

1 

5 

" N o t a t a i r 

-
-
1 

2 
"Not at a i r 

1 

1 

2 

2 

2 

Senseof self-eff icacy i n p r o g r a m areas - v. ^ . . " "- - . ^.- | 
How much do the following statements descnbe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

77 

88 

91 

"A l i t t le" 

20 

10 

7 

"Not much" 

3 

2 

2 

"Not at a i r 

-
-
-

Senseof be long ing „ • ^ " . : ^ i .. 'Z - ' ' • ' . . • • .. '"i ^ :: j 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers._ 

"A l o f 

61 

72 

60 

51 

56 

"A l i t t le" 

25 

20 

21 

26 

28 

"Not much" 

13 

7 

13 

19 

13 

"Not at a i r 

1 

1 

7 

5 

3 

, V a I u i r i g 6 n e ' s c u l t u r a ^ b a c k g r o u h ( i £ r i / ' Z Z y p - ' ' ' 74ki^:--' Z.. [ ^ M ' - ' • • : . , . " ' ^ ^ y ^ '• • "'<J^:i^^^' \ 
How much do the following statements descnbe you? 

1 value my cultural background. 
1 know my family history. 

How much do the following statements descnbe this program? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

"A l o f 

73 

45 

58 

63 
44 

"A l i t t le" 

18 

23 

26 

24 

26 

"Not much" 

8 

23 

12 

10 
17 

" N o t a t a i r 

1 

8 

4 

3 

13 
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.'SelfTawareness' Z~'Z: Z ^'Zl " 1 : ' . " • "%'.Z. 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings with others. 
Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 

.Senseof f u t u r e poss ib i l i t y ^••'':-^^z: ' Z^Z^z r ^ • • ' f i t 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

V^ork hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

S k i l l s f o r b u i l d i n g p e e r r e i a t i o n s h i p s > i i .; Z h 
How much did you learn f rom this program about: 

Making friends. 
Getting along with others 

V^/orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 
Being a good sport 

Supporting others 

Listening 

Speaking up 

Heal th Behavior . 

How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

28 

24 

38 

25 

21 

34 

69 
20 

46 

80 
67 

70 

0 

5 

15 

40 

7 

30 

Sk i l l s fo rse l f rsu f f l c ie r i cy - 1 . o, . rt^ 

J- J " " - s i s 

"A l o f 

64 

48 
51 

62 

66 

69 

65 

-"'•\. .̂i?"- - '^m 
"A lot" 

76 

76 

82 

78 

75 

80 

,.':; Z 
"A l i t t le" 

26 

36 
27 

25 
22 

23 

23 
f Z : ^ • ' - ^ ^ ^ 

"A l i t t le" 

19 

14 

13 

17 

18 

13 

•• ̂ '"rit 

"Not much" 

7 

12 
11 

8 

8 

5 

7 

l U s i S i / 
"Not much" 

4 

9 

4 

4 

5 

5 

; - , ' • / : , ; ; : • - - " ? ' 

" N o t a t a i r 

3 

5 
12 

5 
4 

4 

5 

-- " "• ' -.r: ^0r r "z 

" N o t a t a i r 

1 

1 

1 

1 

2 

3 

1 
"A l o f 

50 

62 

48 

70 
67 

55 

68 

68 
62 

80 

78 

1 

9 

, 11 

8 

10 

8 

10 

6 

3 

9 

3 
6 

7 

1 

11 

9 

11 

16 

6 
. • 

•-; '-, . HmZz: 

"A l i t t le" 

33 

28 
32 

27 

32 

36 

32 

20 
28 

12 

18 
, j . 

2 

12 

14 

13 

14 

17 

11 

11 

5 

10 

6 

9 
4 

2 

22 

18 

9 

17 

6 
•- • • . Z l - - ^ 

•:.,. ' ' • ' " " . ' " i r ' V 

"Not much" 

11 

8 
14 

1 

4 

5 

8 

8 
8 

5 

3 
" - = • 

3 

9 

5 

4 

5 

9 

^ 6 

5 

7 

12 

3 
4 

4 

3 

10 

13 

6 

16 
1 

•••'- -1. • ^ ^ Z • 

: : - . • •^ :^ , ; :s i 

" N o t a t a i r 

6 

3 

7 

1 

6 

4 

3 

4 

3 

2 

1 
. * . ^ - • 

4 or more 

42 

47 

36 

47 

45 

39 

9 

65 
22 

7 

13 

IS 

4 or more 

52 

45 

33 

44 

58 

• ' r -" ' : •• : : :" 
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How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 

Calling in when you're sick 

Filling out work timesheets 
Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 

Completing school requirements 
Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 

Getting childcare 

"A l o f 

62 

58 

61 

51 

60 

53 

52 

63 

44 

53 

67 

59 
51 

65 

74 

62 

46 

"A l i t t le" 

26 

23 

28 

32 

23 

25 

23 

25 

30 

21 

20 

24 
24 

28 

17 

20 

29 

"Not much" 

9 

10 

7 

8 

9 

9 

10 

5 

13 

10 

5 

8 
17 

5 

4 

8 

10 

" N o t a t a i r 

4 

10 

5 
7 

8 

13 

14 

7 

13 

16 

8 
8 

8 

3 

5 

9 

15 

Ski l ls f o r e lementary school s tudents L ' v " " '' .̂̂  1 
How much has this program helped you with: 

Reading 

Language arts 

Handwriting 

English 

Math 

Using computers 

Science 

Social Studies 
Writing 

"A l o f 

40 

33 

40 

40 

43 
47 

38 

34 

43 

"A l i t t le" 

23 

30 

20 

23 
17 

22 

17 

21 

20 

"Not much" 

13 

10 

20 

13 

20 

16 

21 

21 
17 

" N o t a t a i r 

23 
27 

20 

23 

20 

16 

24 

24 

20 
Sk i l l s fo rm idd le^schoo ls tuden tS ' ' ^--fl :ZZf. '"-&>•*•• Z %-." ' " - ^ j , ,, i, ^Z^¥i'-^\ / >., ', ^V.-^k \ '- ''•• t ^ f j 
How much has this program helped you with: 

Reading 

Language arts 

English 

Math 

Using Computers 

Science 

Social Studies 

Writing 

History 

Geography 

' Culture 

Foreign Language 

Completing homework 

Managing time 

Being organized 
Studying for tests 

"A l o f 

39 
34 

36 

36 

43 

43 

36 

45 
40 

38 

39 

15 

38 

64 

62 

43 

"A l i t t le" 

21 

28 

32 

21 

25 

21 

29 

24 

20 

21 

26 

22 

26 

18 

21 

29 

"Notmuch" 

18 

17 

14 

21 

14 

14 

14 

14 

13 

10 

16 
17 

11 

5 

6 
8 

" N o t a t a i r 

21 

21 

18 

21 

18 

21 

21 

17 

27 

31 

19 

46 

23 

13 

11 

20 

S k i l l s f o r h igh school s tudents =" , . -̂̂  ' ; - :ZZ;\ 
How much has this program helped you with: 

Reading 

English 

. Math 

Using Computers 

"A l o f 

35 

29 

29 

48 

"A l i t t le" 

20 

27 

24 

28 

"Not much" 

8 

8 

18 

6 

" N o t a t a i r 

37 

35 
29 

19 
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Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 
Studying for tests 

Government 

Politics 

Literature 
Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing theGED 

Applying for college 

23 

31 

25 

23 
32 

21 

53 

57 

42 

25 

29 
27 

31 

40 

33 

40 

39 

33 

53 

31 

31 

29 

31 

28 

23 

24 

24 

25 

24 

30 

25 
20 

25 

20 

19 

20 

IS 

14 

10 
4 

10 

8 

11 

15 

3 
2 

9 

14 

16 

16 

19 

15 

IS 

13 

15 

18 

14 

35 

33 

35 

38 

30 

40 

20 

17 

24 

37 

33 

33 
19 

19 

29 

27 

26 

31 

20 
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Native American Health Center: Indigenous Youth Voices 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Our approach is culturally relevant and family orientated. FCGC and Youth Program staff combine prevention, 
intervention and treatment to address the changing needs of Native American youth in Oakland. Our 
programs allow/ youth to develop skills according to their strengths, interests, and abilities, while challenging 
them to understand the realttonship between commitment, postive decision-making and success. We 
promote a healthy enviornment for Native American youth and their families, and enable them to be active 
members of the community and participants in cultural, recreational, clinical and educational acitivities. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areasof Excellence: NAHC is an integrated and integral part of the community. It encourages family 
participation at events, and views each of the youth as family. The Center holds cultural values at the center 
of its curriculum, and welcomes anyone to the family who appreciates and accepts that viewpoint. NAHC 
utilizes that familiarity to reach out to other family members for additional support, information, or discipline. 
Youth appear to really enjoy the center and the staff, and continue contact as alumni. 

Areas for Improvement: Limited opportunity for youth to be engaged and responsible for the program 
activities. There was evidence of self-direction and independence among many of the youth, but that did not 
translate into youth making critical decisions or youth leadership overall. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M o d e l Outcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficacy in program 
areas 

Increased sense of belongingness 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of and 

Survey Result 
59% of respondents report a HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
79% of respondents report a HIGH level of improvement. 

17% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

66% of respondents report a HIGH level of improvement. 
31% of respondents report a MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 
41% of respondents reporta HIGH level of improvement. 

34% of respondents report a MEDIUM level of improvement. 
24% of respondents report a LOW level of improvement. 
76% of respondents report a HIGH level of improvement. 
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valuing of one's cultural 
background 
Increased knowledge, awareness 
and valuing of diversity in 
community contexts and 
relationships to oneself, 
specifically around race, 
ethnicity, culture, gender and 
sexual orientation 

Increased self-awareness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 
Skills for self-expression, 
including visual and performing 
arts, creative writing, creating 
media, etc. 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership and 
supporting others 

21% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

83% of respondents report a HIGH level of improvement. 
14% of respondents reporta MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 

59% of respondents report a HIGH level of improvement. 
34% of respondents report a MEDIUM level of improvement. 

7% of respondents report a LOW level of improvement. 
59% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
17% of respondents report a LOW level of improvement. 
59% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
17% of respondents report a LOW level of improvement. 

93% of respondents report risky behavior in their peer group, while 86% 
of respondents report protective behavior. 

50% report MODERATE levels of healthy behavior. 
55% of respondents report a HIGH level of improvement. 

31% of respondents report a MEDIUM level of improvement. 
14% of respondents report a LOW level of improvement. 

Youth reported an average numberof 5 greatly improved skills and 3 
moderately improved skills. 

55% of respondents report a HIGH level of improvement.31% of 
respondents report aMEDIUM level of improvement.14% of respondents 

report a LOW level of improvement. 
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ActualNumba'af 
PartidpantsServed 

243 

ActualS^vice Hours 
44948 

Projected Numbo'ofl^rtidpants 
170.0 

Projected Sovioe Hours 
41392 

ParticQiantlntegrily 
(Actual /Projected NundierdPartiapants) 

Phys cal and Behavioral Health 

Senice IntEsnty fActual/Praiected) 
109% 

Gatt$$>V 
Overall Score - 29 total observations 

Physical and E motional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

SinitegvAreaSuit; 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

core 1 
2.9 

3.0 

3.0 

2.8 

. ,3.0 

2.7 

2.6 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the numberof youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

Sense o f mas te ry and accomp l i shment - . ; Z' 
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working towfard my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 
Improve your ability to solve problems. 

"A l o f 

68 

68 

75 

50 
"A l o f 

59 
57 

48 

56 
59 

Sense o f self-eff icacy i n p r o g r a m areas %^. 'T , . ' , ' Z ; ^ 

How much do the following statements descnbe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

79 

75 

82 

Senseof be long ing . "Z' . '':' ,: -
How much do the following statements descnbe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

86 

86 

54 

54 

63 

Self-eff icacy i n af fect ing change;; ' \ - r " " - ; 
How much do the following statements describe you? 

1 know how to find community resources to make things better 
where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 
1 can think through possible solutions for problems facingmy 

community. 

"A l o f 

A l 

43 

59 
44 

"A l i t t le" 

32 

29 

25 

43 
"A l i t t le" 

41 

43 

.- 26 

37 

30 
• • . " . ' - - • 

"A l i t t le" 

18 

21 

14 
. _ • - ' • - " • - ' ' _ 

"A l i t t le" 

14 

14 

39 

36 
37 

. * i-i - " 
"A l i t t le" 

33 

43 
37 

- 44 

' --
"Not much" 

-
-
-
7 

"Not much" 

-
-

26 
7 

11 
, • * = % ' : " " ' • . 

"Not much" 

4 

4 

4 

" i - : • - • 

"Not much" 

-
-

7 

11 

. : . . : :& " ' "' 
"Not much" 

26 

• 14 

4 

11 

" " . • ^ ' . • • • 

"Notatair 
-
4 

-
-

"Not at a i r 
-
-
-
-
-

"Notatair 
-
-
-

. - £ . ' , • 

"Notatair 
-
-

-
-
-

' • "":-C^ 

"Notatair 
-

-
-
-
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Valu ing one's cu l t u ra l backg round - > 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe tbis program ? 

This program values my culture. 

This program values everyone's culture. 

Kids in this program are learning about different cultures. 

Knowledge of a n d va lu i ng of d i ve rs i t y " , .1 
How much do the following statements describe you? 

1 value other people's cultural backgrounds. 

How much do the following statements describe this program? 

This program values people of all races, ethnicities, & cultures. 

This program values people of all gender and gender 
identifications. 

This program values people of all sexual orientations. 

Self-rHwareness -, * 
How much has this program helped you do the following? 

Learn about my strengths and weaknesses. 

Share my beliefs and feelings wi th others. 

Understand my learning style. 

Understand how 1 make decisions. 

Develop personal standards that guide my behavior. 

Feel in charge of what happens to me. 

Be aware of what makes me mad. 
Sense o f f u t u r e poss ib i l i t y > > . ' >.^^^ , r r 

How much has this program helped you do the following? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

W/ork hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls f o r b u i l d i n g peer re la t ionsh ips • : S|s . ":fen 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Vl'orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

Hea l th Behav ior ; ; ~ ' * y - - i .^ , -.\ 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

0 

29 

19 

19 

29 

•- _ ' - : > , 

"A lot" 

93 

48 

79 

79 

46 

" ' r ' . ' 

"A l o f 

75 

82 

86 

,81 

'. 
"A l o f 

59 

57 

52 
54 

54 

71 

54 

.", •' • Zs "I'Z-

"A lot" 

68 

46 

54 

57 

61 
75 

" • ' ' ' , . ; . , • 

"A l i t t le" 

7 

26 

21 

21 

46 

"A l i t t le" 

21 

18 

11 

15 
" Z~' • 

"A l i t t le" 

37 

32 

41 

43 

39 

25 

35 
'̂  "', _'' : > - J ^ ; 

"A l i t t le" 

18 

39 

39 

39 

29 

18 

- • - • " T , i-:j .-

"Not much" 

-
26 

-
-
7 

™ „ - ! 

"Not much" 

4 

-
4 

4 
' ' ' ' : ' '•.! 

"Not much" 

4 

7 

7 

4 

7 

4 

8 
~ ' " Z j f ' l "1 

"Not much" 

14 

14 

7 

4 

11 

4 

• - ' • " • : , a = > V 

" N o t a t a i r 

-
-

-
-
-
-= 

" N o t a t a i r 
-

-
-

-

"Not at a i r 
-
4 
-
-
-
-
4 

• - ' • . - . : . : : : « ! -

" N o t a t a i r 
-
-

, -
-
-
4 

1 
"A lot" 

46 

59 

52 

54 

59 

54 

64 

56 

61 

68 
63 

: „:"'^--

1 
4 

19 

15 

7 

^ Z. •••'rZMk 
"A l i t t le" 

35 

26 

24 

35 

33 

31 

29 
41 

29 

32 

30 
' ,• • Z" 

2 
7 

7 

4 

14 

Zn- " Z W r r 
"Not much" 

12 

7 

20 

-
4 

8 

4 
-
7 
-
7 

Z-.-1' ' • , Z^'-

3 
4 

7 

7 

7 

•• '. "" '^ 'W; 
"Not at a i r 

8 

7 

4 

12 

4 

8 
4 

4 

4 
-
-

;" .. , I'"J '̂  

4 or more 
57 

48 

56 

43 
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Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 
Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

7 

32 

37 

20 

15 

33 
37 

41 

0 

11 

19 

33 

12 

4 

Ski l ls f o r sel f -expression a n d creat ive ar ts 
How much has this program helped you: - . 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 

Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

Work backstage 

7 

4 

11 

12 

8 

-
15 

-
1 

14 

11 

-
12 

-

"A l o f 

61 

70 
54 

36 

60 

46 

29 
37 

28 

24 

29 

25 

50 

25 

25 
14 

7 

-
12 

11 

7 

-
2 

21 

33 
-

24 

4 

. ^ 
"A l i t t le" 

25 

26 
27 

32 

16 

36 

33 

21 

17 

18 

24 

25 

17 

19 

18 
14 

11 

8 

8 

15 
4 

11 

3 

11 
-
-

12 
-

" , .̂:' \ 
"Not much" 

14 

4 

19 

24 

16 
7 

19 

21 

28 

29 

24 

19 

17 

25 

43 
36 

33 

16 

58 

41 

37 

48 

4 or more 

43 

37 

67 

40 

93 
i 

" N o t a t a i r 

-
-
-
8 

8 

11 

19 
21 

28 

29 

24 

31 
17 

31 

Ski l ls f o r team spor ts Z. • 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 
Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

i ' ~." 

"A l o f 
64 

67 

60 

59 

61 

48 

62 

52 

41 
59 

52 

58 

52 

- • 

"A l i t t le" 

28 

25 

28 

23 

35 

39 

23 

43 

45 
27 

43 

33 

35 

• . - -4 

"Not much" 

4 

4 

4 

9 

-
4 

8 
-
9 
-
4 

8 

-

, , .«" 
"Notatair 

4 

4 

8 

9 

4 

9 

8 

4 

5 
14 

-
-

13 
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Oakland Based Urban Garden OBUGS:Planting A Future 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
OBUGS has developed and maintains four food-producing gardens in West Oakland. The gardens are used 
primarily for hands-on educational activities for students, but program participants also take home fresh 
produce to share with their families. Diet-related diseases are epidemic in West Oakland, fresh produce is not 
easily available, and schools do not offer health classesall factors that lead to unhealthy diets and inactive 
lifestyles, which in turn create physical and behavioral health problems and contribute to low academic 
performance. OBUGS programs address these needs by providing a source of fresh produce, nutrition 
education, and experiential academic enrichment. Our programs also provide safe places for children to be 
after school, interactions with caring adults and teen mentors, and community leadership training. Our 
sincerest goal is that students in our programs will succeed academically and grow into Oaklands community 
leaders. Each year our programs grow in response to the requests of participants. Parents 
continually report that their childrens skills and interests grow through OBUGS, and that they eat more 
vegetables and fruits because of their participation. 

Grant Size: $84,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Students are engaged and eager to learn. 

Areas for Improvement: Limited positive behavior management. The program, which is usually outdoors, was 
observed inside due to rain. This may have exacerbated behavior issues. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic Model Outcomes and Performance 
Outcome 

Increased sense of mastery and 
accomplishment 
Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for elementary school 
students, Including reading, 
language arts, math, computers, 
science, social studies, etc. 
Skills for middle school students, 
including the areas for elementary 
school students, plus skills for school 
success such as organization, 

Survey Result 

57% of respondents report protective behavior in their peer group. 

58% report MODERATE levels of healthy behavior. 

{Youth in this program were not surveyed on risky behavior due to the 

age of the participants.) 

Youth reported an average numbero f 4 greatly improved skills and 1 

moderately improved skills. 

Youth reported an average number of 5 greatly improved skills and 3 

moderately improved skills. 



completing homework 
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Actual Nundxr of 
PartidpantsServed 

510 

ActualService Hous 

16949 

Projected Number ofPartidpants 

450.0 

Projected Service Homs 

26555 

PartiapantlntEgnty 

fActual /Proiected Nuiidja* ofPartidpants) 

Physical and Behavioral Health 

Sovioe Integiily (Actual/Proiected) 

64% 

CatEffry 

Overall Score - 29 total observations 

Physical and E motional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StrategvAreaSare 

2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PiUMtamScDiu 

2.3 

1.8 

2.3 

2.6 

3.0 

2.2 

2.3 

2.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 

responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 

not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 

blank responses. 

Senseof mas te ry and a c c o m p l i s h m e n t ^ " n ^ ^ ' J 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

64 

59 

64 

69 

"A l o f 

61 

76 

55 

66 

51 

"A l i t t le" 

29 

27 

30 

21 

"A l i t t le" 

23 

15 

23 

21 

35 

"Not much" 

5 

11 

4 

7 

"Not much" 

13 

8 

16 

12 

7 

" N o t a t a i r 

3 

2 

2 

3 

" N o t a t a i r 

3 

1 

9 

2 

6 

-Senseof self-eff icacy i n p r o g r a m areas . ^..^ . % „ \ . : .% ̂ \ «.™«^< :̂: ' ' „.. v-r-»— r ' ; : | 

How much do the following statements descnbe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

69 

67 

78 

"A l i t t le" 

17 

18 

13 

"Notmuch" 

8 

10 

7 

" N o t a t a i r 

6 

5 

2 

HealthBehavior. . . i C - ' ' - " ' : . / ' _ f f i i 'Z ^^r\- \ - ^ - - jzz . ' ' - . . " ' ^ ^ ^ - - ^ ..: . ' ' K ^ ? ^ " ' . - . " ^o - l ^ - ^ ^ ^ - / f • v :̂J 

How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

0 

72 

28 

72 

30 

27 

78 

70 

17 

66 

52 

54 

J 

6 

4 

7 

4 

1 

1 

6 

13 

6 

13 

17 

2 

-
4 

3 

-
4 

-
1 

13 

, -
7 

6 

3 

6 

4 

-
6 

7 

4 

6 

7 

6 

3 

1 

4 or more 

17 

59 

17 

61 

60 

16 

17 

50 

22 

25 

22 
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How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

8 

13 

13 

8 

12 

1 

7 

7 

4 

8 
-

2 

12 

3 

6 

13 
-

3 

12 

4 

6 

12 

3 

4 or more 

63 
74 

71 

60 

85 
S k i l l s f o r e lementary school s tudents :. . , , ' = -• '. „ > " • - ' , : | 
How much has this program helped you with: 

Reading 

Language arts 

Handwriting 

English 
Math 

Using computers 

Science 

Social Studies 

' Writing 

"A lot" 

50 

67 

52 

75 
24 

9 

-
27 

86 

"A l i t t le" 

32 

13 

21 

7 

19 

IS 

85 

58 

4 

"Not much" 

11 

17 

21 

7 

29 
27 

12 

8 

4 

" N o t a t a i r 

7 

3 

7 

11 

29 

45 

30 

8 

7 

'Ski l ls f o r m i d d l e school-students J" - ^ . ' "•:.-.-• „ . ^n: r. ' >f ?: " t l 
How much has tbis program helped you with: 

Reading 

Language arts 

English 

Math 

Using Computers 

Science 

Social Studies 

Writing 

History 

Geography 

Culture 

Foreign Language 

Completing homework 

Managing time 

Being organized 
Studying for tests 

"A l o f 

40 

44 

51 

50 

49 
47 

30 

43 
37 

31 

25 

21 

40 

34 

54 

45 

"A l i t t le" 

22 

21 

18 

15 

10 

36 

26 

20 

17 

27 

31 

19 

13 

29 

23 

12 

"Not much" 

25 

17 

14 

15 

14 
7 

20 

20 

25 
14 

20 

19 

19 

16 

10 

20 

" N o t a t a i r 

13 

17 

18 

20 

27 

10 

24 

18 

21 

29 

22 

40 

28 

20 

13 

22 
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Oakland International High School 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
For the Refugee and Immigrant Wellness Project, Oakland International High School will collaborate with 
Refugee Transitions, Ca Youth Outreach, and Soccer With Out Boarders to provide tutoring, mentoring, 
counseling, health and recreational activities for 125 youth. 

Grant Size: $72,193 

Qualitative Observations from Site Visit 
Areas of Excellence: OIHS Refugee and Immigrant Wellness Project has multiple strands to reach out and 
provide opportunities for a wide range of youth. Each of the programs address a different area of need -
physical, academic, and personal - that youth in the school may be struggling with. 

Areas for Improvement: As a whole, the project does a good job in each of the areas of observation above; 
however, within each program, areas of improvement include: CYO: Program may benefit from structured 
peer-to-peer mentoring, sharing stories, and facilitated group interactions; RT: Although some tutors may 
build relationships with youth overtime, there did not appear to much recognition of individual youth's 
identity, personal interests, and learning styles. SWB: All youth were actively participating as a team, but 
there may be opportunities for one-on-one work with others on the team, in particular between the more 
experienced players and the newer players. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M o d e l Ou tcomes a n d P e r f o r m a n c e 
Outcome 
Increased sense of mastery and 
accomplishment 

Increased self-efficiency in 
program areas 

Increased sense of belongingness 

Increased sense of future 
possibility 

Skills for building peer 
relationships 

Survey Result 
68% of respondents report a HIGH level of improvement. 

25% of respondents report a MEDIUM level of improvement. 
7% of respondents report a LOW level of improvement. 

72% of respondents report a HIGH level of improvement. 
25% of respondents report a MEDIUM level of improvement. 

3% of respondents report a LOW level of improvement. 
64% of respondents report a HIGH level of improvement. 

26% of respondents report a MEDIUM level of improvement. 
10% of respondents report a LOW level of improvement. 
67% of respondents report a HIGH level of improvement. 

27% of respondents report a MEDIUM level of improvement. 
6% of respondents report a LOW level of improvement. 

92% of respondents report a HIGH level of improvement. 
8% of respondents report a MEDIUM level of improvement. 
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Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 
Skills for self-sufficiency; 
awareness of resources and how 
to access them 
Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Recreational and athletic skills, 
including specific skills such as 
throwing and catching a ball, 
martial arts, track & field, dance, 
swimming, or gymnastics 
Skills for high school students, 
including academic content, plus 
college readiness, SAT prep, GED 
completion 

0% of respondents report a LOW level of improvement. 
99% of respondents report risky behavior In their peer group, while 99% 

of respondents report protective behavior. 
42% report MODERATE levels of healthy behavior. 

Youth reported an average number of 5 greatly improved skills and 2 
moderately improved skills. 

95% of respondents report a HIGH level of improvement. 
5% of respondents report a MEDIUM level of improvement. 

0% of respondents report a LOW level of improvement. 

Youth reported an average number of 7 greatly improved skills and 2 
moderately improved skills. 

Youth reported an average number of 9 greatly improved skills and 5 
moderately improved skills. 
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Actual Nmrijer of 
RartiapantsServed 

224 

AdualSovioe Hours 
23596 

Projected Numbo'ofPartidpQnts 
126.0 

Projected Savice Houis 
13700 

Paitit^iantlntPGnly 
fActual /Pro)ected NundsercfPartidpants) 

Physical and Behavioral Health . 

SCTvioe Inttjjnty (jAdual/ProjectEd) 
172% 

CaUwJV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior. 

Diversity and Identity - 6 observations of youth and adult behavior 

SratEKvAneaScEre 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PtogramSoore 
2.9 

3.0 

3.0 

3.0 

3.0 

2.7 

2.8 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included In the following table, as they were recoded as 
blank responses. 

Sense of mas te ry and accomp l i shment •'- _ „ 
How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 work hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you ? 

Do things on your own. 

Expect good things from yourself 

Plaff and organize. 

Learn to set goals. 

Improve your ability to solve problems. 

"A l o f 

S3 

82 

67 

74 

"A l o f 

56 

69 

59 
67 

68 

-Senseof se l f - e f f i cacy i np rog ramareas ' Z^i 
How much do the following statements describe you? 

1 know! can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

72 

61 

72 

,Sense o f be long ing „ , s .1. . i . ' . i J : ; ' s; / . 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

1 feel connected to my peers. 

"A l o f 

52 

67 

74 

54 

55 

•. •-. \ - •: • z ' -.^A 
"A l i t t le" 

16 

15 

24 

19 
"A l i t t le" 

39 

27 

. 34 

27 

26 

"Not much" 

1 

3 

9 

7 

"Not much" 

4 

4 

6 

6 

6 

" N o t a t a i r 
-
-
' 
-

" N o t a t a i r 

1 
-
1 
-
-

, : • " . :.- - - ^̂  ^ - 1 
"A l i t t le" 

27 

34 

25 

"Not much" 

1 

6 

3 

" N o t a t a i r 

' 
-
-

:.. : > ^ : , - . . . 1 1 ' ^ S i ^ - . . . : | 
"A l i t t le" 

39 

29 
21 

42 

41 

"Notmuch" 

6 

4 

1 
4 

4 

" N o t a t a i r 

2 
-

3 
-
-

S e n s e o f f u t u r e ' p o s s i b i l i t y . i / , i e «- \ ^ - i f -
How much has this program helped you do the following ? 

Think about what 1 want to do in the future 

Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 

"A l o f 

55 

54 

60 

65 

^-•v:^" -̂ ^̂  'r.2^-ZZ ^ . Z S ' . • ."" IZi 
"A l i t t le" 

38 

35 
34 

31 

"Not much" 

7 

10 

6 
4 

" N o t a t a i r 

-
1 
-
-
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Work hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Sk i l l s f o r b u i l d i n g peer re la t ionsh ips , :̂ ^ ^: 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 

Working on a group project 
Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 
Being a good sport 
Supporting others 

Listening 

Speaking up 
Heal th Behav io r : ~ : . ^ - . • 

How many of your friends do the following? 

Drink alcohol 
Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 
How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

-
75 

-
25 

40 

20 

40 

20 
-
-

20 

20 
0 

22 

33 

35 

37 

Ski l ls f o r sel f -suff ic iency / ^ ^ 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

Interviewing well 

Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 

Paying bills 
Completing school requirements 

Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

68 

74 
29 
23 

3 

3 

-
-

1 
"A l o f 

83 

66 

67 

75 

68 

66 

76 
83 

76 

72 

63 
,̂.,. ^ 

1 

20 
-

40 

50 

20 
-
-

20 

40 

20 
-

20 
I 

17 

6 

18 

5 

"A l o f 

44 

63 

36 
-
-

44 

20 
90 

33 

33 

57 

69 

31 

70 

29 

„ «p ^'< J - , . 

"A l i t t le" 

17 

34 

33 

25 

29 

31 
24 

17 

24 

28 

33 
''• J" ,. 

2 

-
25 

-
25 

-
20 

20 

20 
-

40 

40 
-

2 

17 

22 

6 
-

" • • ' • 

"A l i t t le" 

44 

25 

43 

25 

50 

28 

40 
-
-

50 

14 

31 

31 

25 
-

.L Jz, • ' '.. 
"Notmuch" 

-
-
-
-
4 

3 
-
-
-
-
-

. : • . 
3 

-
-
-
-

20 
-
-
-
-
-

20 

3 

6 

11 

-
5 

- ?•• -" • I : 

"Not much" 

11 

13 

21 

75 
17 

28 

40 
10 

17 

17 

29 
-
6 

5 

43 

c y • ^t,J 
" N o t a t a i r 

-
-
-
-
-
-
-
-
-
-
-

•̂ ..;̂  - '"-r^l 

4 or more 

80 
-

60 
-

40 

40 

40 

40 

60 

40 

40 

40 
4 or more 

39 

28 

41 

53 

V - ' . • i 
" N o t a t a i r 

-
-
-
-

33 
-
-
-

50 
-
-
-

31 
-

29 



OFCY 09-10: Individual Program Reports 

Getting healthcare 

Getting childcare 

- Ski l ls f o r team spor ts -™ ^ ' 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

Recreat ion and 'a th le t ic sk i l l s 
How much has this program helped you with the following? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 

Running, 

Jumping 

Dancing 

Swimming 

Gymnastics 
Biking 

Skating 

Balance 

Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

63 
-

'%'- . 
"A l o f 

67 

79 

75 

83 

79 

75 

79 

83 

83 

83 

79 

79 

83 

"A l o f 

50 

100 

68 

100 

100 

68 

100 

100 

100 

100 

100 

100 

75 

70 

70 

75 

80 

84 

13 

33 

"A l i t t le" 

33 

21 

25 
17 

21 

25 

21 
17 

17 

17 

21 

.21 

17 
, - J T . 

"A l i t t le" 

AA 

32 

-
32 

-
-
-
-
-
-

25 

30 

30 

25 

20 

17 

13 

33 
^ • " ' - ' • . 

"Not much" 
• 

-
-
-

-
• 

-
-
-
-
-
-

..!̂ . 
"Not much" 

6 

-
-
-
-
-
-
-
-
-
-
-
-

-

-

13 

33 
' ' • . - - " " . , - , 

" N o t a t a i r 
-
-
-
-
-
-
-
-
-
-
-
-
-

- • " 7 ' 

" N o t a t a i r 

-
-
-
-
-
-
• 
-
-
-
-
-
-
-
-
-
-
-

Ski l ls f o r h ighschoo l s tudents : : ' ' - I . 
How much has this program helped you with: 

Reading 

English 

Math 

Using Computers 

Science 

Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

"'.J.. .̂-K 

"A l o f 

75 
78 

81 
54 

67 

74 

70 

54 

40 

38 

49 

49 

74 

'u rZZ ' 

"A l i t t le" 

20 

20 

14 

32 

31 

23 

19 

31 

43 

15 

37 

44. 

21 

• • - ' ; " " -

"Not much" 

5 

1 

2 

7 

2 

2 

7 

10 

13 

15 

12 

5 

2 

.. . : 
" N o t a t a i r 

-
-
2 

7 
-
-
5 

5 
5 

31 

2 
2 

2 
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Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing theGED 

Applying for college 

20 

18 

33 

50 

55 

29 

67 

39 

51 

63 

38 

43 
24 

21 

23 

50 

27 

17 

13 

18 

7 

18 

36 

10 
50 

24 

12 

8 

13 
-
3 

14 
-
-
-
9 
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Playworks: Sports4Kids After School Program 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Playv/orks is committed to providing an after school program for 15 students per school in 21 Oakland 
schools in orderto promote healthy living. The afterschool program is designed to not only enhance 
students' physical health, but to aide in students' social and intellectual development as well. The after school 
program participants are selected with careful coordination between Playworks staff and school principals, 
teachers, and parents. High priority is given to,students who are in need of a quiet, structured environment to 
work on their homework, and those who need of a safe space to play with peers. 

Grant Size: $113,400 

Qualitative Observations from Site Visit 
Areas of Excellence: Excellent organization, combination of activities, and systemic supports of the 
development of positive interaction between students and in a team. 

Areas for Improvement: Students have limited one-on-one attention from positive role models (coaches). 
Program has limited opportunities for students to take leadership roles in shaping activities and voicing their 
opinions. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic M ode l Outcomes a n d Pe r f o rmance 
Outcome 
Increased sense of belongingness 

Skills for building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for team sports, including 
working with and getting along 
with others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Survey Result 
62% of respondents report a HIGH level of improvement. 

24% of respondents report a MEDIUM level of improvement. 
15% of respondents report a LOW level of improvement. 
58% of respondents report a HIGH level of improvement. 

30% of respondents report a MEDIUM level of improvement. 
12% of respondents report a LOW level of improvement. 

54% of respondents report MODERATE levels of healthy behavior. 
(Questions regarding peer groups were not surveyed, as 

requested by the program.) 
70% of respondents report a HIGH level of improvement. 

22% of respondents report a MEDIUM level of improvement. 
9% of respondents report a LOW level of improvement. 
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Actual Nuniierctf 
Parbapants Served 

547 

Actual Service Hours 
76851 

Projected Numbo'ofPailicipants 
315.0 

ProjectEd Sovice Hours 
75969.6 

Partiapantbiti^iLy 
(Actual /Proiected NumberofPartidpants) 

Physical and Behavioral Health 

Service Int^r i ty (Actual/Projected) 

101% 

CalEWJV 
Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratE^AreaScore 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

PrceramScore 
2.8 

3.0 
2.8 

2.4 

3.0 

2.7 

2.5 

3.0 

In the spring of 2010, youth surveys were collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based onthe numberof youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 

VSense o f mas te ry and :accompI ishment , •':"ff ^ ' fMZ-Z ••' z-^m--:^;:-y. ' , ..̂ ^ ,-• •• •\.j^p»if 

Improve your ability to solve problems. 69 1 22 

Sense o f be lonK ing . •.". / ' ;: • 
How much do the following statements describe you? 

1 feel like 1 belong. 

1 feel well supported. 

1 feel connected to my school. 

1 feel connected to my community. 

! feel connected to my peers. 

"A l o f 

67 

65 

67 

59 

67 

"A l i t t le" 

27 

25 

22 
27 

25 

Ski l ls f o r b u i l d i n g pee r re la t ionsh ips - 'Z''•• 
How much did you learn f rom this program about: 

Making friends. 

Getting along with others 
V^/orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

"A l o f 

71 

58 
55 

63 

55 

52 

62 

76 

62 

68 

57 

"A l i t t le" 

20 

34 
30 

28 

31 

32 

32 

20 

30 

26 

29 

-Hea l thBehav io r - ^^--L; - ' : Z ^ : - .•' "•"^.'^•. ' - Z Z ^ • -ZZ!^::--- ' JZ ' ' . ' - -"-ZZ:.. 
How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

14 

20 

23 

14 

15 

1 

10 

12 

10 

12 

3 

2 

15 

10 

A 

12 

-
Ski l ls f o r team spor ts iL , , - ^ - 'z..'- - : :4 ^ ' 

1 ^ • - ^z - " ' - ' -
8 

- • • • • . . " - -

"Notmuch" 

3 

8 

6 

11 

6 

' H - • 

"Notmuch" 

7 

7 
12 

8 

11 

11 

6 

4 

7 

6 

8 
"• , . " - i : " . . 

3 

17 

10 

15 

17 

2 

t^- '- • 

r ? " S i ; - >"-*'2-
1 

-_.-:.._ 
"Not at a l l " 

3 

3 

5 

3 

2 

i " ' • '-: 

" N o t a t a i r 

3 

1 

3 

1 

3 

5 
1 

1 

1 

-
6 

t.;1&-^. , '••Z 
4 or more 

45 

48 

49 

45 

79 
•fc" '. 
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How much has this program helped you: 
Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 
Set a good example 

"A l o f 

75 

79 
87 

63 

61 

67 

80 

65 

85 

72 
67 

"A l i t t le" 

20 

17 

11 

29 

26 
24 

17 

25 

13 

23 
25 

"Notmuch" 

A 

3 

2 

6 

10 

6 

2 

7 

2 

4 

6 

" N o t a t a i r 

-
1 

1 

1 

3 
1 

1 

3 
-
2 

2 



OFCY 09-10: Individual Program Reports 

Project Re-Connect 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
30 mentees and mentor volunteers will receive continued support through quarterly social activities, 
educational events and field trips to support the mentor/mentee relationship. 

Grant Size: $126,000 

Qualitative Observations from Site Visit 
Areasof Excellence: This program has great staff- women & men who have had similar experiences to the 
youth, and youth peer leaders who have been in the same program. 

Areas for Improvement: Limited peer interaction was observed. However, the observed part of the curriculum 
does not emphasize peer interaction. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic Mode l Ou tcomes a n d P e r f o r m a n c e 
Outcome 

Increased sense of mastery and 
accomplishment 

Increased self-efficiency in 
program areas 

Increased sense of self-efficacy in 
affecting change, individually and 
within broader contexts 
Increased knowledge of and 
valuing of one's cultural 
background 
Increased sense of future 
possibility 

Skillsfor building peer 
relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Survey Result 
67% of respondents report a HIGH level of improvement. 

22% of respondents reporta MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 
81% of respondents report a HIGH level of improvement. 

14% of respondents report a MEDIUM level of improvement. 
6% of respondents report a LOW level of improvement. 

50% of respondents report a HIGH level of improvement. 
42% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 
75% of respondents report a HIGH level of improvement. 

22% of respondents report a MEDIUM level of improvement. 
3% of respondents report a LOW level of improvement. 

64% of respondents report a HIGH level of improvement. 
31% of respondents report a MEDIUM level of improvement. 

6% of respondents report a LOW level of improvement. 
78% of respondents report a HIGH level of improvement. 

11% of respondents report a MEDIUM level of improvement. 
11% of respondents report a LOW level of improvement. 

100% of respondents report risky behavior in their peer group, while 94% 
of respondents report protective behavior. 

33% report MODERATE levels of healthy behavior. 
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Skilis for self-expression and 
awareness of community context, 
including problem-solving and 
advocacy 

75% of respondents report a HIGH level of improvement. 
17% of respondents report a MEDIUM level of improvement. 

8% of respondents report a LOW level of improvement. 



OFCY 09-10: Individual Program Reports 
Pa

rt
ic

ip
at

io
n 

an
d 

Se
rv

ic
e 

Pr
og

ra
m

 Q
ua

li
ty

 
A

ss
es

sm
en

t 

QJ 
> 

C/l 
iA 
CJ 
B 
o 
u 

4 - 1 

o 

Actual NuiidKTfrf^ 
PaiticipantsServed 

86 

Actual Servk£ Hours 
14969 

Projected Numba'ofPartJdpants 
101.0 

Projected Service Hours 
20585 

Partiopaittlntpgnty 
(Actual /Prqected Nundt}a'ofI^i1idpants) 

Physical and Behavioral Health 

SaviceIntegnty(Actual/PrD)ected1 
73% 

CaU»«v 
Overall Score - 29 total observations 

Physical and Emotional Safety-5 observations of space and nornns 

Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers -6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

StratEgv'ArEaSoDre 

2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

Pn]gramSmrc 

2.4 

2.8 

2.5 

2.0 

2.0 

2.2 
2.5 

2.8 

In the spring of 2010, youth surveys were collected. Note; Percentages may not add to 100 because of rounding. Not all youth 
responded to every question, The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included in the following table, as they were recoded as 
blank responses. 
Sense of mas te ry and accompl i shment ^. ' -. . . ; ' " .̂. 

How much do the following statements describe you? 

In this program, 1 am trying my best. 

In this program, 1 w/ork hard. 

In this program, 1 am successful. 

In this program, 1 am working toward my goals. 

How much has this program helped you? 

Do things on your own. 

Expect good things from yourself 

Plan and organize. 

Learn to set goals. 
Improve your ability to solve problems. 

"A lot" 

81 

69 

69 

71 

"A l o f 

71 

79 

54 

68 
74 

"A l i t t le" 

19 

28 

28 

23 

"A l i t t le" 

21 

18 

37 

23 
20 

"Not much" 

-
3 

3 

6 

• "Not much" 

6 

3 

8 

-
6 

" N o t a t a i r 

-
-
-
-

"Not at a i r 

3 
-
-
-
-

.Senseo fse i f - e f f i cacy inp rog ramareas >- . ^ - . . • - 1 
How much do the following statements describe you? 

1 know 1 can learn what this program teaches. 

1 know 1 can do what this program teaches. 

1 can do all the things in this program if 1 try. 

"A l o f 

86 

81 

81 

"A l i t t le" 

11 

17 

19 

"Not much" 

3 

3 
-

"Not at a i r 
-
-
-

Self-eff icacylih af fect ing chanfie^ L- / ^ - '^-f^ : . * " '•^Zi '." . t . . : I : | 
How much do the following statements descnbe you? 

1 know how to find community resources to make things better 

where 1 live. 

1 can make a difference in my community. 

1 can understand some causes of problems facing my community. 

1 can think through possible solutions for problems facing my 
community. 

"A l o f 

A l 

50 

62 

56 

"A l i t t le" 

50 

38 

29 

35 

"Not much" 

9 

9 

9 

9 

" N o t a t a i r 

-

3 

-
-

Valu ing one's cu l t u ra l b a c k g r o u n d . 1- ' . - * J " I . . . - ' û  ^ "Z '' • 'ZZ-i^-- , " | 
How much do the following statements describe you? 

1 value my cultural background. 

1 know my family history. 

How much do the following statements describe this program? 

This program values my culture. 

This program values everyone's culture. 

"A l o f 

94 

64 

71 

80 

"A l i t t le" 

6 

36 

20 

17 

"Not much" 

-
-

9 

3 

"Not at a i r 

-
-

-
-
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Kids in this program are learning about different cultures. 
Sense o f f u t u r e poss ib i l i t y 
How much has this program helped you do the following? 

Think about what 1 want to do in the future 
Know what 1 want to do when I'm older 

Set goals 

Make progress towards my goals 
VJork hard to reach my dreams 

Have hopes for the future 

Three goals 1 have for the future are: 

Ski l ls fo r b u i l d i n g peer re la t ionsh ips 
How much did you learn f rom this program about: 

Getting along wi th others 

Working on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

-Health Behav io r * 
How many of your friends do the following? 

Drink alcohol 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 

Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

Eat breakfast 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

0 

19 

12 

20 

12 

19 

27 

35 

4 

27 

31 

50 

50 

0 

10 

7 

21 

10 

23 

S k i l l s f o r se l f express ion and awareness o f c o m m u n i t y conte i 
How much has this program helped you do the following? 

Use what you are learning to make a difference in my community 

Make choices that help your community better 
Work with others to make your community better 

Ski l ls f o r sel f -suff ic iency 4 „ - '= 
How much has this program taught you about the following? 

Filling out job applications 

Filling out school applications 

Finding job postings 

Getting school funding 

71 

"A l o f 

71 

56 

68 
62 

64 

85 

26 

"A l i t t le" 

26 

38 

29 

35 
27 

15 

3 
" " . ' " , • • 

"Notmuch" 

3 

6 

3 

3 

9 
-

-
..'-

"Notatair 
-
-
-
-
-
-

1 
"A lot" 

' 65 

52 

61 

68 

69 

93 

74 

70 

90 

75 

1 
-
8 

16 
-
-
8 
8 
-

12 

8 

-
12 

1 

14 

17 

10 

14 

10 

rt ,. ."--""-
"A lot" 

73 

69 

79 

•" ' . . . . -f'-̂  
"A l o f 

67 

42 

46 

25 

"A l i t t le" 
31 

29 

30 

28 

27 

7 

17 

22 

10 

21 

2 

15 
12 

8 

4 

8 

12 
8 
-
4 

4 

8 
-
2 

10 
14 

14 

21 

7 
. £ . 

"A l i t t le" 

20 

28 
11 
" ' 

"A l i t t le" 

25 

25 

38 

42 

"Not much" 
4 

14 

9 
4 

4 
-
9 
7 

-
4 

3 

7 

4 
-

12 
-
4 
-
8 

4 

-
4 
-
3 

10 

3 

17 
-

10 
• f-•=• "' 

"Not much" 

7 

3 

11 
, • • ^ . ; . . ~ - ' ' ' 

"Not much" 

8 

33 

15 

33 

- 'r:^-

" N o t a t a i r 
-
5 
-
-
-
-
-
-
-
-

4 or more 

59 

65 

56 

73 

73 

50 

50 

88 

54 

58 

38 

38 

4 or more 

55 

59 

38 

55 

50 
' ~ , • 

"Notatair 
• 

-
-

•'ZZs:. -

"Notatair 

• 

• 

-
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Interviewing well 

Calling in when you're sick 

Filling out work timesheets 

Showing up for work or school everyday 

Balancing a checkbook 

Opening a bank account 
Paying bills 

Completing school requirements 
Finding internships 

Finding help for what 1 need 

Finding a place to stay (housing) 

Getting healthcare 
Getting childcare 

S k i l l s f o r s e l f - e x p r e s s i o h a n d c r e a t i v e a r t s . : 
How much has this program helped you: 

Use your imagination 

Think of new ideas 

Make connections between ideas that seem unrelated 

Create a story 

Create art 

Make things 

Make music 

Make video 
Work with digital media 

Improve your singing 

Improve your dancing 

Improve your acting 

Improve your performance skills 

Work backstage 

Ski l ls f o r Per fo rmance 
How much has this program helped you: 

Speak more clearly 

Project your voice 

Prepare a speech 

Ta lk toan audience 

Get over fear of speaking in public 

Practice presenting 

Work with other performers 

Put on a show 

Ski l ls f o r team spor ts 1 : „ : . * - =' „ , : / / 
How much has this program helped you: 

Get along with teammates 

Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 
Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

30 

38 

71 

80 

25 

8 

33 

90 

33 

59 

27 

8 
11 

=. 
"A lot" 

. . ,55 

64 

67 

43 

46 

47 

21 

8 

8 

-

18 
-

"A l o f 

52 

52 

41 

54 

57 

33 

20 

18 
.- - J - i ' - i / v , 

"A l o f 
63 

56 
60 

46 

64 

43 

79 

59 

50 

50 
50 

61 

40 

23 

14 

20 

8 

31 
20 

10 
27 

29 

36 

50 
44 

•.r:. 

"A l i t t le" 

36 

28 

30 

21 

23 

40 

29 

33 

25 

11 

11 
27 

45 
10 

•.tr.^ • 

"A l i t t le" 

17 

17 

14 

25 

22 

33 

40 

27 

-•'':'3-'^<-"^l 
"A l i t t le" 

31 

44 

33 

38 

21 

43 

21 

29 

36 

25 
39 

22 

20 

31 

14 

-
67 

54 

33 

-
33 

12 

36 

33 
44 

:: 
"Not much" 

9 

8 

9 

21 

23 

7 

36 

42 

50 

67 

67 

54 

27 

60 

^ J I -

"Notmuch" 

22 

22 

36 

17 

17 

25 

30 

36 
-"^TV> - z 
"Not much" 

-
-
7 

15 

14 

14 
-

12 

14 

25 
11 

11 

10 

8 
-
-
-
8 

13 
-
7 
-
-
8 
-

-^ ; 
"Notatair 

-
-
-

14 

8 

7 

14 

17 
17 

22 

22 

18 

9 

30 

' * . ' - ] 

" N o t a t a i r 

9 

9 

9 
4 

4 

8 

10 

18 

1f •'• :•"...;-^Z 
"Notatair 

6 
-
-
-
-
-
-
-
-
-
-
-
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Lead teammates 

Recreat ion a n d a th le t ic sk i l l s 
How much has this program helped you with the following ? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 
Running 

Jumping 

Dancing 
Swimming 

Gymnastics 

Biking 
Skating 

Balance 

Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

Please list any other sports or recreation skills that this program 
has helped you with: 

Ski l ls f o r e lementary school s tudents ; 
How much has this program helped you with: 

Reading 

Language arts 

Handwriting 
English 

Math 

Using computers 

Science 

Social Studies 

Writing 

Ski l ls f o r m idd le school s tudents - 7 . 
How much has this program helped you with: 

Reading 

Language arts 

English 

Math 

Using Computers 

Science 

Social Studies 

Writing 

History 

Geography 
Culture 

Foreign Language 

Completing homework 

Managing time 

Being organized 

Studying for tests 

Ski l ls f o r h igh school s tudents .-..y ;- ' . ' : 

57 

"A l o f 

20 

20 

40 

40 

25 
40 

40 

17 
17 

-
-
-
-

25 
-
-

33 
-

29 
'•.r^ . 

"A l i t t le" 

20 

20 
-
-
-
-
-

17 
-

33 

17 

17 

33 

25 

33 
33 

22 

43 

14 

"Notmuch" 

40 
40 

40 

40 

50 

40 

40 

33 
33 

17 

33 

33 

33 

25 

33 

33 

22 

29 

-
- • • - '._ 

"Notatair 
20 

20 

20 

20 

25 
20 

20 

33 
50 

50 

50 

50 

33 

25 

33 

33 

22 

29 

. ' . ' ' • ' - \ Z 

"A l o f 
-
-
-

25 
-
-
-
-

25 
: • • " . ' 

"A lof 
-

25 

50 

17 

60 

33 

20 

33 
-

-
33 

50 

17 

17 

17 
..M, 

•; Z-

"A l i t t le" 

75 

50 

50 

25 

50 

50 

50 

50 

25 
' • ' 1 . ' . 

"A l i t t ie" 

80 

25 

17 

33 

20 

33 

40 

33 

50 

50 

50 

33 

33 
67 

67 

50 
'Y Zr"' 

_ :.-4 •-

"Notmuch" 
-

25 

25 
25 

25 

25 

25 

25 

25 
• ^ - . ^ 

"Not much" 
-

25 
17 

17 
-
-
-
-
-

25 
-
-
-
-
-
-

• _ . . ^ . : , ; _ 

. - . . • \ 

"Notatair 
25 

25 

25 

25 

25 

25 

25 

25 

25 

• . . y ^ 
"Notatair 

20 

25 

17 

33 

20 

33 

40 

33 

50 

25 

50 

33 

17 

17 

17 

33 
r .„»=. , 
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How much has this program helped you with: 
Reading 

English 

Math 

Using Computers 

Science 
Writing 

History 

Geography 

Culture 

Foreign Language 

Managing time 

Being organized 

Studying for tests 

Government 

Politics 

Literature 

Typing 

Preparing for college 

Preparing for the SAT 

Graduating from high school 

Preparing for the GED 

Completing theGED 

Applying for college 

"A l o f 

25 

25 

14 

30 

-
25 

13 
-

10 
13 

18 
21 

23 
-
-
-
-

10 

11 

33 
-
-

25 

"A l i t t le" 

25 

25 

29 

10 

38 

38 

50 

29 

40 
37 

55 
57 

54 

57 

43 

14 

25 

60 

33 

33 
50 

50 

50 

"Not much" 

33 

37 

43 

40 

50 

25 
25 

57 

40 

37 

18 

14 

15 

29 

29 

57 

50 

10 

33 

25 

25 

33 

13 

" N o t a t a i r 

13 

13 
14 

20 

12 

12 

12 

14 

10 

13 

9 
7 

8 

14 

29 

29 

25 

20 

22 

8 

25 
17 

13 
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Through the Looking Glass - Services to Children with Disability Issues 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
Services begin with the initial referral and intake process. Services provided to clients during weekly 2-hour 
visits primarily in home and community settings. Visits are tailored around child and family needs and 
preferences but may include developmental assessment and enhancement, disability adaptations and coping 
strategies in play and parental care and teaching, therapeutic play, crisis intervention, practical problem-
solving, parenting skills, behavior management, nurturing secure attachment/relationships in the face of 
disabilities, and alleviating child and family stresses. Beyond the home visit, clinicians will provide collateral 
support, case management, and assistance with linkage to resources and referrals, meeting needs of clients, 
during weekly one-hour sessions. This includes case coordination with CCS and Family services. Child and 
family networking will include visits, outings and peer support groups involving more than one family, visits 
and play dates between children, facilitating linkages to other resources and community supports, and 
participation in parent support groups. Seven children will attend a weekly group for children with disabilities 
in July and August. Children whose parents are unable to assist them with their schoolwork due to disabilities 
will receive tutoring once a week for one hour. Tutoring to take place from October through May. 

Grant Size: $63,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Modeling and development of communication norms for parent-child pair. Ability to 
serve as node for multiple services. 

Areas for Improvement: Doesn't integrate motor skills and development directly, although the focus of the 
program is really on social and emotional development. The structure of the program {meetings between 
family members and clinician) does not provide time for peer interaction. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Outcome 
Social and emotional skills 

Cognitive skills 

Parenting skills 

Access to community 
resources 

Parent/Caregiver Survey Result 
73% of parents/caregivers report a HIGH level of improvement. 

27% of parents/caregivers report a MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

82% of parents/caregivers report a HIGH level of improvement. 
18% of parents/caregivers reporta MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
82% of parents/caregivers report a HIGH level of improvement. 

18% of parents/caregivers report a MEDIUM level of improvement. 
0% of parents/caregivers report a LOW level of improvement. 

45% of parents/caregivers report a HIGH level of improvement. 
55% of parents/caregivers report a MEDIUM level of improvement. 

0% of parents/caregivers report a LOW level of improvement. 
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ArtiinINund)a'of 
PartidpantsServed 

80 

ActualService Hoin^ 
8238 

ProjectEd Numbo-ofPartidpants 
105 

ProjectedSovice Hours 
7953 

Partiripantlnteigrity 
rActual/PnqectedNumbercfPartidpants) 

131% 

Service In t^r i ty (Actual/Proiected) 
104% 

Catesry 
Overall Score 

Health, Safety & Nutrition 

Environment 

Developmentally Appropriate Content & Curriculum 
Interaction and Supports for Relationship-Building 

Collaboration and Access 

Cultural Competence 

Professionalism 

Playgroups & Dyadic Therapy 

Center-based Mental Health Consultants 

Roving Workshops 

Program Specific Observations 

Stra^ff/AreaScare 
2.7 

2.8 

3.0 

2.7 

2.5 

2.6 

2.6 

2.9 

2.4 

2.3 

2.8 

2.8 

R 
2.74 

NA 

NA 

2.3 

2.3 

3.0 

3.0 

2.8 

NA 

NA 

NA 

3.0 

Because of the diversity in early childhood programming, programs were given the opportunity to choose which survey 
questions were relevant to survey. Programs also decided whether to survey parents/caregivers, educator/providers, or both. 
Note: Percentages may not add to 100 because of rounding. The percentages reported below are based on the number of respondents who 
answered that particular question, not the total number of surveys. Responses of "Not applicable," are not included in the following table, 
as they were recoded as blank responses. 

Parent/Caregiver Survey "~̂ , 
As a result of your experiences with tbis program, bow much have 

YOU changed in the following areas? 

My understanding of how my child learns through playing is... 

My ability to play with my child is... 

My understanding of different styles of discipline for my child is... 

My ability to recognize and respond effectively to my child's 
feelings is... 

My ability to help my child through challenging situations is... 

My understanding of how to form a positive relationship with my 
child is... 

My ability to care for my new baby is... 

My understanding of the importance that my child feels safe wi th 
me is... 

My confidence in helping my child learn is... 

My ability to FIND helpful community resources for my child or 
family is... 

My ability to USE community resources to help my child or family 
is... 

As a result of your experiences with this program, how much 
change have you seen in the CHILDREN you work with ? 

My child's ability to play with other children is... 

My child's ability to cope in challenging situations is... 

My child's ability to talk about his/her needs and wants is... 

My child's ability to follow routines and structure is... 

My child's ability to learn new things is... 

"Unchanged" 

10% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

"Unchanged" 

0% 
0% 

0% 

0% 

0% 

• ' •*- .z_f , "": 

"A little better" 

20% 

10% 
40% 

10% 

18% 

9% 

0% 

20% 

22% 

36% 

36% 

"A little better" 

50% 
27% 

9% 

9% 

20% 

-
"A lot better" 

70% 

90% 

60% 

90% 
82% 

9 1 % 

100% 

80% 

78% 

64% 

64% 

"A lot better" 

50% 

73% 

91% 

91% 

80% 
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Unity Council: Neighborhood Sports Initiative 
Physical and Behavioral Health Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
The Girls Sports program will offer sports and recreational activities for 50 unduplicated girls, ages 9 to 16 
years, throughout the year. Activities are scheduled Monday- Friday from 4 p.m. to 6 p.m. during the 
academic school year, and 9 a.m. to 6 p.m. during the summer months. Participants will gain skills in tennis 
from professional intructors at Mills College. The 6pm - 9pm Soccer, basketball and volleyball practice serves 
700 unduplicated youth, ages 8 to 18 years, by facilitating access to after-school sports practice at the Cesar 
Chavez Education Center facilities. Soccer teams are lead by adult volunteer coaches (most of whom are 
parents) and sessions include drills, scrimmage games and practice. 

Grant Size: $84,000 

Qualitative Observations from Site Visit 
Areasof Excellence: Ample evidence of youth supporting each other and caring adults. Youth are excited to be 
in program, and are building relationships with peers and adults in the community. 

Areas for Improvement: Limited opportunities for youth to drive activities {i.e., choose activities, provide 
instructions to others, etc.). 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Physical and Behavioral Health 

Logic Model Outcomes and Performance 
Outcome 
Skills for building peer relationships 

Skills for healthy living, including 
nutrition and exercise, avoiding 
harmful activities 

Skills for team sports, including 
working with and getting along with 
others, conflict resolution, 
teamwork, cooperation, 
sportsmanship, leadership, and 
supporting others 

Recreational and athletic skills, 
including specific skills such as 
throwing and catching a ball, martial 
arts, track and field, dance, 
swimming, or gymnastics 

Survey Result 

50% of respondents report a HIGH level of improvement. 
35% of respondents report a MEDIUM level of improvement. 

16% of respondents report a LOW level of improvement. 
100% of respondents report risky behavior in their peer group, while 86% of 

respondents report protective behavior. 
47% report MODERATE levels of health skills. 

79% of respondents report a HIGH level of improvement. 
14% of respondents reporta MEDIUM level of improvement. 

7% of respondents report a LOW level of improvement. 
1 

Youth reported an average number of 9 greatly improved skills and 2 
moderately improved skills. 
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ParticipantsServed 
783 

Actual Service Houi^ 
75876 

Proiected Numbo'ofParticipants 
700.0 

Projected Sovice Houi^ 
51541 

Partiopantlnt^nty 
(Actual /Projected Nimd^erofl^ilkipants) 

Physical and Behavioral Health 

S«viceInt%rity(Actual/Projected) 
147% 

Calk«iy 

Overall Score - 29 total observations ^ 
Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement - 3 observations of youth behavior 

Diversity and lden t i t y -6 observations of youth and adult behavior 

Strategy^ r̂eaSav? 
2.6 

2.8 

2.8 

2.5 

2.7 

2.4 

2.2 

2.7 

2.8 

3.0 

3.0 

2.6 

3.0 

2.6 

2.5 

2.7 

In the spring of 2010, youth surveys w/ere collected. Note: Percentages may not add to 100 because of rounding. Not all youth 
responded to every question. The percentages you see below are based on the number of youth who answered that particular question, 
not the total number of surveys. Responses of "This does not apply to me," are not included In the following table, as they were recoded as 
blank responses. 
Sense o f m a s t e r y and accomp l i shment : 1 N - . - . . j ^ -=.> 

How much has this program helped you? 

Improve your ability to solve problems. 

"A l o f 

80 

"A l i t t le" 

16 

"Not much" 

4 

" N o t a t a i r 
• 

^Skil ls f o r b u i l d i n g peer r e l a t i o n s h i p s r i * ^ , .' ' i i ^ :S . % • : , •#-^J. v i „ | 
How much did you learn f rom this program about: 

Making Friends. 
Getting along with others 

V^orking on a group project 

Doing my own share of work 

Encouraging others 

Resolving disagreements 

Respecting the feelings of others 

Being a good sport 

Supporting others 

Listening 

Speaking up 

"A l o f 

52 

63 

52 

56 

44 

37 

51 

77 

64 

60 

52 

"A l i t t le" 

38 

29 

30 

31 

45 

42 

33 

19 

29 

31 

38 

"Not much" 

6 

7 

13 

12 

9 
17 

15 

3 
5 

9 

7 

" N o t a t a i r 

3 

1 

5 

2 

2 
4 

2 

1 
2 
-
3 

^Heal thBehav ior^ - ''•.- .; : : % ' '; J 
How many of your friends do the following? 

Stay alcohol free 

Use drugs 

Stay drug free 

Participate in clubs or sports 

Smoke cigarettes 

Have a gun 

Have sex 

Get in fights 

Are gang members 
Steal 

Cheat on tests 

How many days a week do you do the following? 

Eat fruits and vegetables 

0 

25 

67 

26 

11 

63 

100 

100 

38 

62 

63 
48 

0 

10 

1 

8 

4 

8 

5 

-
-

24 

12 

S 
11 

1 

6 

2 
9 
-
6 

8 

8 
-
-

13 

8 

8 

. 10 

2 

21 

3 

8 
-
6 

9 

7 
-
-

11 

4 

5 

8 

3 

15 

4 or more 

51 

33 

57 

64 

17 

-
-

13 

15 

15 
23 

4 or more 

48 
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Eat breakfast 13 

Eat dinner together with my family 

Exercise 

Smoke cigarettes 

16 

8 

10 

9 

9 

9 

3 

10 

10 

11 

2 

18 

13 

17 

3 

60 

53 

56 

83 

Ski l ls f o r t eam spor ts "1 , - ' , 1 - | 
How much has this program helped you: 

Get along with teammates 
Teamwork 

Do your best on a team 

Respect a coach 

Encourage team members 

Resolve disagreements with teammates 

Respect the feelings of others 

Be a good sport 

Be patient with teammates 

Listen to a Coach 

Cooperate better 

Set a good example 

Lead teammates 

"A l o f 

78 

85 

84 

77 

60 

76 

84 

73 

81 

80 

69 

67 

"A l i t t le" 

20 

10 

11 

19 

26 

18 

11 
20 

12 

16 

25 

22 

"Notmuch" 

3 

5 

4 

3 

11 

5 

3 

5 

7 

3 

5 

9 

"Notatair 

-
-
-
2 

3 
-
1 

2 
-
2 

1 

3 

Recreat ion a n d ath le t ic sk i l l s ' - :• - ' ' : . : - " - . i ^ | 
How much has this program helped you with the following? 

Throwing 

Catching 

Kicking 

Hitting balls 

Martial arts 

Running 

Jumping 

Dancing 

Swimming 

Balance 
Learning a routine 

Building endurance 

Getting more flexible 

Getting stronger 

Getting faster 

"A l o f 

61 

63 
90 

82 
-

84 

77 

49 

37 

55 

70 

72 

65 

80 

85 

"A l i t t le" 

30 

24 
6 

13 
-

13 

20 

17 

18 

25 
20 

20 

27 

13 

15 

"Not much" 

5 

7 
2 

4 

100 

2 

2 

10 

13 

13 
5 

6 

• 3 

A 

-

"Notatair 
5 

6 

2 

2 
-
1 

1 

23 

32 

7 

5 

3 

5 

4 

-
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Aim High 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $100,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are very engaged. They teach each other and return to volunteer with the 
program. 

Areas for Improvement: No substantial areas for improvement. • 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Summer 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 

247 

Actual Senficehtours 
35136 

Projected Number of Partidpants 
240 

Projected Service Hours 

32070 

1 
(Actual /Prpjected Numberof Partidpants) 

103% 

Service tntegtity (ActLE^Prqjected) 

110% 

Category 
Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Score 

2.5 
2.5 

2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

RD âmSoare 

2.2 
2.4 

2.0 
2.3 
2.0 
2.2 
2.7 

not observed 
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Alta Bates Summit Foundation 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $29,752 

Qualitative Observations from Site Visit 
Areas of Excellence: This program provides exemplary skill building opportunities for youth in a variety 
of modalities geared toward medicine and science. 
Areas for Improvement: In part because of the structure of the program, youth leadership opportunities 
are rare. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 
57 

Actual Service hlours 
8527 

Projected Number of Partidpants 
54 

PrpfededSetvioe htours 
11664 

1 
(Actual/Proiected Numberof F r̂tidpants) 

106% 

Service Integrity (Actuat/Prt̂ ected) 
73% 

Categov 
Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Smre 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

RopamScorE 
2.2 
2.2 
2.7 
2.8 
2.0 
2.0 
1.3 

not observed 
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American Indian Child Resource Center (Summer Urban Rez) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due tothe implementation schedule of the 
Cityspan system. 

Grant Size: $37,875 

Qualitative Observations from Site Visit 
Areas of Excellence: High adult-to-youth ratio during activities. 
Areas for Improvement: Youth engagement is limited. 

Youth-led Evaluation 
"+ Plus: All the youth seem to get along really well with each other. Important cultural traditions [games, 
songs, crafts) passed along to the youth who attend the program. AlCRC picks up every participant at 
school in a program van." 
"A Delta; The youth were off track and unable to focus during the focus group. There were a couple of 
youth who were disrupting." 

Digital Stories 
7 Digital Stories were collected by this program. 

Logic IVIodel Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 

47 

Actual Service htours 

3 0 6 6 

36 

Prelected Service Hours 
4209 

(Actual/Projected Numberof P 
131% 

Service lntE@ity(Actua|/Prcjected) 
73% 

CdtE^iry 

Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interacdon 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adultand youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

Program Score 

2.2 
2.2 
2.3 
1.8 
3.0 
1.8 
1.3 
3.0 
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Destiny Arts Center 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $45,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Program model is unique and compelling. Dance classes are diverse. Youth are 
highly engaged and participate actively. 
Areas for Improvement: There are limited opportunities for youth to take leadership positions within the 
program. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Saved 

72 

Actual Service hlours 
3858 

.60 , . 

Projected Service HOLDS 

2952 

(Actucd/Proiected Numberof P̂  
120% 

Service bntegrity (Adual/Prpjected) 
131% 

Cateeory 
Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

SratEgy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

ftneam Score 

2.5 
2.8 
2.5 
2.7 
3.0 
2.5 
2.0 
2.0 
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East Bay Asian Youth Center (San Antonio Summer Sports Initiative SASSI) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $56,024 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth have fun working together. 
Areas for Improvement: There are limited opportunities for youth leadership. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Artinl NumberofPartidpants 
Seived 

270 

Actual Service Hours 

18168 

) 

Projected Numberof Partidpants 

200 

Pnpfected Service htours 

13840 

Partidpant Integrity 
(Actual /Projected NumberofPartidpants 

135% 

Service tntegrity (Actua /̂Prpjected} 

1 3 1 % 

CaEgary 

Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
F u n - 1 observation of adul tand youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

StratEgyArea Scare 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

ftnpam Score 

2.3 
2.2 
2.3 
2.5 
3.0 
2.2 

2.0 
2.0 
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East Oakland Youth Development Center (SCEP) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $52,800 

Qualitative Observations from Site Visit 
Areas of Excellence: Activities are well organized and there is a clear intentionality to the organizational 
structure. High school youth successfully run this program with minimal support form agency adults. 
Areas for Improvement: Adult engagement with youth is mostly positive but can be very directive. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
15 Digital Stories were collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 

136 

Actual Ser\Ace hkxjrs 

2 5 2 6 4 2 

155 

Prqeded Service Hours 
39135 

(Actual/Projected Numbero 
V 

88% 

Service Integrity (ActusVProjected) 
646% 

CSiEffxy 

Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building- 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

no^an Score 

2.4 
2.6 
2.3 
2.3 
2.0 
3.0 
2.3 

not obse rved 
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Family Support Services of the Bay Area (Kinship Summer Youth Program- KSYP) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $100,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are very supportive of one-another and equally include shy and reserved 
youth. 
Areas for Improvement; No substantial areas for improvement. . . 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Actual Numberof Partidpants 
Seived 

85 

Actual Service hlour5 

15179 

80 

Prpjected Ser\rioe Hours 
15124 

Partiripfiit Integrity 

106% 

Seruce Integrity (Actual/Prpjected) 

100% 

CategOiV 

Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

SiBtegy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 

2.5 
2.2 
2.5 

Prolan Score 

2.4 
2.2 
2.5 
1.8 
3.0 
2.7 

2.3 
2.0 
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Girls Inc. (Eureka Teen Achievement Summer Program) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $45,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are friendly with each other and having fun. 
Areas for Improvement: Opportunities for youth to contribute opinions and ideas are Hmited. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
1 Digital Story was collected by this program. 

Logic IVIodel Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Actual NumberofPartidpants 

Served 

85 

' Actual Service Hours 

9424 

Prpjected Numba'of Partidpants 

83 

PrpjectedService Hours 

7480 

Partidpant Integrity 

(Actual/Projected INtunnberof Participant^ 

1 0 2 % 

Service Integrity (Actuat/Prpjected) . . 

1 2 6 % 

GtEgory 

Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 

Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

SrategyAiEBScQie 

2.5 
• 2.5 

2.6 
2.5 

2.6 
2.5 
2.2 
2.5 

nc^anSccxie 

2.3 
2.6 
2.5 
2.5 
3.0 
2.2 

1.5 
2.0 
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Girls Inc. of Alameda County (Concordia Park Young Girls Summer Program) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $30,739 

Qualitative Observations from Site Visit 
Areas of Excellence: Adults guide youth through emotionally-charged peer interaction with patience and 
thoughtfulness. 
Areas for Improvement: Distribution of work and participation is uneven among youth. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
4 Digital Stories were collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 
45 

Actual Service Hours 
8616 

85 

Projected Sennce Hours 
5293 

fdllll4JdiUIIIWg 
(ActualMpJected Nuniber 

rity 

53% 

Servke Integrity (Actual/Prpteded) 

1 6 3 % 

Gtegory 
Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Scare 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

Pip^am Score 

2.0 
1.8 
2.5 
2.3 
2.0 
2.0 
1.7 

not obse rved 
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OFCY 09-10; Individual Program Reports 

Leadership Excellence (Oakland Freedom School) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $59,400 

Qualitative Observations from Site Visit 
Areas of Excellence: Varied teaching strategies showed excellence in skill building. The following 
strategies were used: reading, physical activities, a powerpoint, video, a field trip and program visitors 
addressing visual, kinesthetic, linguistic and interpersonal learners. 

Areas for Improvement: No substantial areas for improvement. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic IVIodel Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 
58 

Actual Service Hours 
8647 

60 

Prpjected Service Hours 

9690 

(Actual/Protected Numberof P 

9 7 % 

Service Integritv (Actua /̂Prqjected) 

8 9 % 

^tegny 

Overall Score - 29 total observations 

Physical and Emotional Safety - 5 observations of space and norms 

Caring Adults - 4 observations of adult-to-youth interacdon 

Skill Building - 4 observations of acdvity design and methods 

strategy Area Score 

2.5 

2.5 

2.6 

2.5 

nr©aT> Score 
2.7 

2.8 

2.8 

2.8 



OFCY 09-10: Individual Program Reports 

Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 

Youth Engagement- 3 observations of youth behavior 

Diversity and Identity - 6 observations of youth and adult behavior 

2.6 

2.5 

2.2 

2.5 

2.0 

2.7 

2.7 

3.0 



OFCY 09-10; Individual Program Reports 

Marcus A. Foster Educational Institute (Prescott Circus Theatre Summer 

Program) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
.Cityspan system. 

Grant Size: $30,000 

Qualitative Observations from Site Visit 
Areas of Excellence: This is an exemplary program that emphasizes concepts of self assessment, 
perseverance, integrity and endurance. 
Areas for Improvement: No substantial areas for improvement. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic IVIodel Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Aft] cil NumberofParticipants 
Served 

35 

Actual Servke hlours 

4600 

30 • 

Prpfeded Service Hours 

4332 

Partidpantlntegrity 

117% 

Servke Integrity (Actuai/Prciected) 

106% 

Category 

Overa l l Score - 29 t o t a l o b s e r v a t i o n s 

Physica l and E m o t i o n a l Safety - 5 o b s e r v a t i o n s o f space and n o r m s 

Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adul tand youth behavior 
Supportive Peers - 6 observadons of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

SbBtEgyAreaScne 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

fto^amSovE 

3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 
3.0 



OFCY 09-10: Individual Program Reports 

Oakland Leaf (UPA; Oakland Peace Camp) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $75,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth engagement and leadership are areas of strength for this program. 
Areas for Improvement: No substantial areas for improvement. 

Youth-led Evaluation 
"+ Plus: Youth Roots is a program that offers many different resources that the youth are satisfied with. It 
is also well organized and has a quality space. Youth Roots has staff that work really well with youth, and 
it is a good place to empower youth voice. Everybody's like a family and seems comfortable with each 
other. It is a nice and safe space. This program also has a loving vibe where everybody gets along in a nice 
environment." 
"A Delta: This program can use a little change in how they were engaging the youth in activities. Also, the 
vibe in this program felt like a classroom. Doesn't feel diverse enough and youth weren't focused during 
the focus group." 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Actual Numberof Partkjpants 
Seived 

108 

Actual Servke Houi3 

8278 

Prpjected Numberof Partkipants 

100 

Prpjected Servke HOLDS 

9213 

Partkipant Integrity 

(Actual /Projected Numberof Partkiparitij 

108% 

Servke Integrity (Actual/Prpjected) 

90% 

QtEgny 

Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 

Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

Strategy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 

2.5 

no^am Score 

2.8 
2.8 
3.0 
3.0 
2.0 
2.7 
3.0 
3.0^ 
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OFCY 09-10: Individual Program Reports 

OASES (Summer Playhouse) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $30,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are highly supportive of one-another, and receive excellent support from 
adults. 
Areas for Improvement: There are limited opportunities for youth to take more leadership positions 
within the program. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 
48 

Actual ServkEhtours 
5015 

Prpjected Numberof Partkipants 
48 

Prtjjeded Servke hkxirs 
5032 

(Actual/Projected Numberof P̂  
100% 

Servke Integrity (Actual/Prqjected) 
100% 

&tEgav 

Overall Score - 29 total observations 
Physical and Emotional Safety-5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adult and youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 
Diversity and Idendty - 6 observations of youth and adult behavior 

Strategy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

ftogram Score 

2.8 
2.8 
3.0 
2.8 
3.0 
3.0 
2.5 
2.5 
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OPR (Oakland Discovery Centers — Summer) 

Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $48,000 

Qualitative Observations from Site Visit 
Areas of Excellence: Youth are friendly and supportive of each other. 
Areas for Improvement: No substantial areas for improvement. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 

455 

Actual Servke Hours 

18728 

Prpjected Numberof Paitkipants 

200 

Prpjected Servke Hours 

16058 

1 
(ActUed/Prpjected Number of Participant^ 

228% 

Servke Integrity (Actual/Prpjected) 

1 1 7 % 

GtEgwy 

Overall Score - 29 total observations 
Physical and Emotional Safety - 5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adul tand youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement - 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

StratEgy Area Score 

2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 

2.5 

Pro-am Score 

2.8 
3.0 
3.0 
2.8 
3.0 
3.0 
3.0 

2.0 
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OPR (Summer Camp Explosion) 
Summer Strategy Area 

OFCY Evaluation 2009 - 2010 

Scope of Work Project Description 
SOW summaries for summer programs were not available, due to the implementation schedule of the 
Cityspan system. 

Grant Size: $250,000 

Qualitative Observations from Site Visit 
Areas of Excellence: The adult to youth ratio is high and youth are very interested in interacting with 
adults. 
Areas for Improvement: There is limited variety in teaching strategies. 

Youth-led Evaluation 
This program was not evaluated by OYES, the youth-led evaluation team. 

Digital Stories 
Digital Stories were not collected by this program. 

Logic Model Outcomes and Performance 
Summer programs were not surveyed during 2009. 
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Served 
153 

Actual Service Hours 
111282 

300 

Pn9ectt!dSer\nce Hours 
29075 

(Actual/Prcjected Number ol v 
5 1 % 

Service Integrity (Actual/Prajected) 
383% 

Cateeory 
Overall Score - 29 total observations 
Physical and Emotional Safety -5 observations of space and norms 
Caring Adults - 4 observations of adult-to-youth interaction 
Skill Building - 4 observations of activity design and methods 
Fun - 1 observation of adultand youth behavior 
Supportive Peers - 6 observations of youth-to-youth interaction 
Youth Engagement- 3 observations of youth behavior 
Diversity and Identity - 6 observations of youth and adult behavior 

StiategvAreaSooiE 
2.5 
2.5 
2.6 
2.5 
2.6 
2.5 
2.2 
2.5 

Prapam Score 
2.2 
2.2 
2.8 
1.8 
3.0 
2.3 
1.0 

not observed 
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APPENDIX B: SERVICE ANDPARTICIPATION TABLES 

OFCY 2009-10: Appendix B 

•Ear lv^CHi ldhcK>d^* ' •' • '?-

Bring Me a Book Foundation 

Children's Hospital & Research 
Center al Oakland 

City of Oakland - San Antonio Even 
Start 

East Bay Agency for Children - Hawthorne 
Family Resource Center Parent-Child 
Education & Support 

Family Paths, Inc. - The Oakland Early 
t 

Childhood Mental Health Collaborative 

Jump Start 

La Clinica de La Raza 

Museum of Children's Art (MOCHA) 

OPR - Sandboxes to Community 
Empowerment 

The Link to Children 

Projected 'z 

Participants = 

500 

84 

45 

100 

500 

225 

260 

972 

100 

467 

;^Actua! 

TotaL,. 

'Participants 

486 

195 

46 

184 

945 

190 

990 

455 

88 

62 

% Participant'. 
. Fulfillment 
=(Actual/;;;;:; 
iProjected) 

97% 

232% 

102% 

184% 

189% 

84% 

381% 

47% 

22% 

13% 

Projected • 

Service i. A. 
(Hours) *' 

20965 

8746 

51625 

15503.5 

14717 

22230 

5492 

18697 

17847.5 

3020 

Actual 

Sen/ice ^̂ yz 

'{Htxjrs) ^ r 

25406 

10324 

35390 

25891 

38271 

14781 

5373 

18523 

25199 

2800 

% Service -
•; Fulfillment" -
•JActual/_ ,.i » 
Projected) 1 

1 2 1 % 

118% 

69% 

167% 

260% 

66% 

98% 

99% 

1 4 1 % 

93% 

Corrections to projected and actual participants were provided by OFCY for this grantee. 
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Older Youth 

Alameda County Health Care 
Services Agency - Young Men in 
Leadership (YMIL) Project 
Alameda County Medical Center -
Model Neighborhood 
Alameda Family Services -
DreamCatcher 
Alternatives in Action - HOME 
Project Oakland 
Asian Community Mental Health 
Services - Asian/Pacific Islander Youth 
Promoting Advocacy and Leadership 

Centro Legal de la Raza 
East Bay Asian Youth Center -
Wildcats Wellness Center 

Eastside Arts Alliance 
Family Violence Law Center - RAP 
Project 
Girls Inc of Alameda County -
Eureka! Teen Internship Program 
Leadership Excellence - Youth 
Leadership Program 

Next Step Learning Center 

Oakland Kids First - Real Hard 
OASES - SOAR New Immigrant 
Services 

Opera Piccola 
Spanish Speaking Citizens 
Foundation-LIBRE 
Spanish Speaking Citizens 
Foundation - YLACC 
The Youth Employment Partnership, 
Inc. 

Youth ALIVE! 

Youth Together, Inc. 

Youth UpRising 

Projected 
Participants 

819 

400 

300 

300 

330 

51 

200 

168 

40 

64 

200 

105 

790 

50 

200 

67. 

54 

100 

44 

1423 

260 

Actual 
Total 
Participants 

355 

347 

327 

303 

249 

47 

587 

283 

82 

64 

221 

109 

1047 

63 

179 

78 

128 

139 

44 

655 

474 

% Participant 
Fulfillment 

..(Actual/Projec 
ted) 

43% 

87% 

109% 

101% 

75% 

92% 

294% 

168% 

205% 

100% 

111% 

104% 

133% 

126% 

90% 

116% 

237% 

139% 

100% 

46% 

182% 

Projected ' 
Service 
(Hours) '.. 

6187.1 

10043 

47146 

19163 

30799.5 

4745 

33865 

50119.5 

4452.5 

5661.75 

28568 

5482.5 

20220.5 

4990 

14579 

4761 

17422 

22578 

13033.5 

. 58887.5 

70181 

rACtuai- -rV:'li 
•'Service .:J44 
(Hours) r 11.^ 

12248 

14745 

34113 

30546 

54616 

4582 

58970 

41275 

4640 

6776 

10790 

14616 

23986 

6271 

14811 

5768 

21237 

33356 

20367 

85400 

37901 

% Service'-- • 
_ Fulfillment, i • 
-(ActLjal/Prbje • 
-cted) • - : . - ' " 

197% 

147% 

72% 

159% 

177% 

97% 

174% 

82% 

104% 

120% 

38% 

267% 

119% 

126% 

102% 

121% 

122% 

148% 

156% 

145% 

54% 
Corrections to projected and actual participants were provided by OFCY for this grantee. 
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Physical & Behavioral Health 

AIDS Project of the East Bay 

America SCORES Bay Area 
American Lung Association -
Oakland Kicks Asthma 
Bay Area Outreach and Recreation Program -
Sports and Recreation for Disabled Youth 
Big Brothers Big Sisters of the Bay 
Area 

First Place for Youth 

Native American Health Center 
Oakland Based Urban Garden 
(OBUGS) 
Oakland International High School -
Refugee and Immigrant Wellness 
Project 

Project Re-Connect 

Sports^Kids 
Through the Looking Glass - Services 
to Children with Disability Issues 
Unity Council - Neighborhood Sports 
Initiative 

Projected ' : 
Participants 

200 

350 

900 

30 

115 

800 

170 

450 

126 

101 

315 

105 

700 

Actual 
Jo ta l 
Participants 

330 

212 

460 

49 

128 

1023 

243 

510 

224 

86 

547 

80 

783 

% Participant 
Fulfillment; 
(Actual/Projec 
ted) . 

165% 

60% 

51% 

163% 

111% 

128% 

143% 

113% 

178% 

85% 

174% 

76% 

111% 

Projected-
Service, 
(Hours), 

20025 

35753.7 

2220 

4361 

4336 

15140 

41392 

26555 

13700 

20585 

75969.6 

7953 

51540.5 

.Actual - " Z 
Service/ ."•" 
(Hours):::n^ 

22789 

37950 

2306 

4712 

4692 

18838 

44948 

16949 

23596 

14969 

76851 

8238 

75876 

,%;Service 
Fulfillment; , 
(Actual/Proje • 

^cted) '":. ' 

114% 

106% 

104% 

108% 

108% 

124% 

109% 

64% 

172% 

73% 

101% 

104% 

147% 
Corrections to projected and actual participants were provided by OFCY for this grantee. 
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Summer 

Aim High 

Alta Bates Summit Foundation 
American Indian Child Resource 
Center (Summer Urban Rez) 

Destiny Arts Center 
East Bay Asian Youth Center - San 
Antonio Summer Sports Initiative 
(SASS!) 
East Oakland Youth Development 
Center -SCEP 
Family Support Services of the Bay 
Area - Kinship Summer Youth 
Program (KSYP) 
Girls Inc. of Alameda County -
Concordia Park Young Girls Summer 
Program 
Girls Inc. - Eureka Teen 
Achievement Summer Program 
Leadership Excellence - Oakland 
Freedom School 
Marcus A. Foster Educational 
Institute -Prescott Circus Theatre 
Summer Program 
Oakland Leaf - UPA; Oakland Peace 
Camp 

OASES - Summer Playhouse 

OPR - Oakland Discovery Centers 

OPR - Summer Camp Explosion 

.Projected " 
Participants 

240 

54 

36 

60 

200 

155 

80 

85 

83 

60 

30 

100 

48 

200 

300 

Actual 
Total 
Participants 

247 

57 

47 

72 

270 

136 

85 

45 

85 

58 

35 

108 

48 

455 

153 

% Partidpant 
Fulfillment 
(Actual/Projec 
ted) 

103% 

106% 

131% 

120% 

135% 

88% 

106% 

53% 

102% 

97% 

117% 

108% 

100% 

228% 

51% 

Projected 
Service 
(Hours) 

32070.04 

11664 

4209 

2952 

13840 

39135 

15124 

5292.5 

7479.5 

9690 

4332 

9213 

5032.25 

16058 

29075 

Actual; . " 
Service • ' • ; 
(Hours) 1 . : 

35136 

8527 

3066 

3858 

18168 

252642 

15179 

8616 

9424 

8647 

4600 

8278 

5015 

18728 

111282 

'% SetS/ice 
Fulfillment -

"{Actual/Proje . 
.'cted)- :. , 

110% 

73% 

73% 

131% 

131% 

646% 

100% 

163% 

126% 

89% 

106% 

90% 

100% 

117% 

383% 
Corrections to projected and actual participants were provided by OFCY for this grantee. 
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APPENDIX C: PROGRAM QuALiTY.AssESSMENT T O O L ANDiMETHODS 

HGW:D0E5 THE R W N G SCALE WORK?-

The Program Quality Assessment (PQA) rates a program's practices and style of delivery. Program Quality 
Criteria w/ere scored on a scale of 1 to 3: 

3 - The program exceeds expectations and demonstrates excellence (score of 2.7 - 3) 
2 - The program meets expectations and demonstrates quality (score of 2.0 - 2.7) 
1 - The program does not meet quality expectations and demonstrates the need for training and 

assistance 
0 - Indicates that the observer did not have the opportunity to observe the item during the visit or the 

item is not applicable to the program. 0 scores w^ere not averaged into area scores or the overall 
means. 

F®^SCORING:J^RE/^1EARLY CHILDHOOD 

Each grantee selected those of the following categories that were relevant to the observation of their program. 

HEALTH, SAFETY & NUTRITION 

1) Physical location & space is adequate & welcoming. 
2) Food or drink served at program is nutritious. 
3) Program space is arranged for safe use and staff understands how to use any equipment safely. 
4) Adequate and safe indoor or outdoor space is provided for physical activity. 
5) Staff and children practice good hygiene, including hand-washing. 

ENVIRONMENT 

6) The environment is safe for children ages 0-5. 
7) The environment has all the materials necessary in order to carry out its program. 
8) The environment is conducive to program implementation (ie, space requirements, sound capabilities, etc), 

DEVELOPMENTALLY APPROPRIATE CONTENT & CURRICULUM 

9) Support is provided for children to develop their fine and gross motor skills 
10) Staff facilitate opportunities for children to develop cognitive skills. 
11) Staff facilitate opportunities for children to develop language, literacy and self-expression. 
12) Program provides opportunities for children to develop their development and social/emotional skills. 

INTERACTION: SUPPORTS FOR RELATIONSHIP BUILDING 

13) Program supports staff and caregivers to use positive behavior management techniques 
14) Staff supports engagement with children. 
15) Staff promotes activities that are engaging and fun for children. 
16) Staff promotes positive peer interactions. 

FAMILY, COMMUNITY &. SCHOOL COLLABORATION & ACCESS 

17) Program provides an environment and culture that is welcoming and communicative to all families. 
18) Program is easily physically accessible to all families via location in community or clinical setting. 
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19) Program staff are regularly in contact with other programs serving children's families. 

20) Program encourages collaboration from families by eliciting and understanding families' perspectives and 
expectations, and offering opportunities to participate in and contribute to programming. 

21) Program performs outreach to families and children in local community and targets communities relevant to 
its particular mission. 

CULTURAL COMPETENCE OF STAFF AND PROGRAMMING 

22) Staff has a process for incorporating and addressing the cultural background of families. 
23) The program has the capacity to provide language assistance services to children and/or families. 
24} The environment of the program contains substantial resources to celebrate children's cultural backgrounds. 

PROFESSIONALISM 

25) Staff behave courteously, conscientiously and in a businesslike manner with children, families and one 
another. 

26) Staff demonstrate extensive knowledge of the programming and objectives of the organization. 
27) Staff demonstrate clear knowledge of issues and organizations in the com'munity they serve and issues 

relevant to the children served. 
28) Staff demonstrate commitment to their organization's work, and a desire to improve and provide its services 

to children. 

PLAYGROUPS & DYADIC THERAPY 

29) Specialist facilitates guided play between parents and children. 

30) One-on-one play takes place between children &. trained early care providers that allows for close attention 
to the child's needs and models appropriate play for parents. 

31) Parents are provided with clear instructions on strategies for working with their children, and provided with 
useful and applicable educational materials. 

CENTER-BASED MENTAL HEALTH CONSULTANTS 

32} Mental health consultant supports ongoing dialogue with teachers and directors about mental health issues. 

33} Mental health consultant supports child specific consultation, including assessment of the child, consultation 
to teachers, directors and families regarding a specific child, and advocacy and referral where necessary 

34} Mental health consultant supports program consultation and training. 
35) Mental health consultants belong to a network of well-trained, competent mental health service providers. 

36) Mental health consultants support relationship-based services, promoting stable, nurturing relationships is a 
basic prerequisite for mental health. 

ROVING WORKSHOPS 

37) Program collaborates with external sites to provide relevant and enriching programming. 
38) Services or materials provided to external sites are targeted to be relevant, useful and of good quality. 
39) Services introduce children to activities to which they would otherwise have little or no access in the host 

site. 
40) Agency develops long-term relationship with host sites and helps to build capacity in that site and 

community. 

PQAScGRiNG AREAS:;SUMMER, PHYSICAL AND BEHAVIORAL HEALTH; AND OLDER YOUTH 
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PHYSICAL & EMOTIONAL SAFETY 

1) Physical club location and space is adequate and welcoming. 
2) Adult uses positive behavior management techniques. 
3} Adult encourages the participation of all youth, regardless of gender, race, language ability, or other evident -

differences among students. 
4} Activities are well-organized. 
5} Behavioral norms exist among youth. 

CARING ADULTS 

6} Adult values youth's uniqueness. 
7} Adult engages with youth. 
8} Youth interact positively with adults. 
9) Adult is available to youth during activities and drop-in times. 

SKILL BUILDING 

10} Teaching strategies are varied to accommodate different learning styles. 
11) Activity challenges students intellectually and/or creatively; 
12) Adults help youth to gauge their progress. 
13) Activity requires age-appropriate analytical thinking. 

FUN 

14) Adults design activities that are engaging and fun for youth. 

SUPPORTIVE PEERS 

15} Youth are friendly with one another. 
16} Youth show respect for one another. 
17} Youth participate in team-work. 
18} Youth listen and respond actively to peers. 
19} Adults guide positive peer interactions. 
20} Participation by youth is even and equitable. 

YOUTH ENGAGEMENT 

21} Adult encourages youth to contribute. • 
22} Youth contribute opinions, ideas and/or concerns. 
23} Youth are responsible for an entire activity or the program overall. 

DIVERSITY/IDENTITY 

24} Adults challenge language or practices that would stereotype individuals or groups. 
25} Youth feel comfortable sharing about their cultural backgrounds. Youth are not criticized or made fun of for 

their cultural background by their peers. 
26} Youth are presented with positive models with which they can identify. 
27} Adult support youth in exploring their emerging identities. 
28) Youth are encouraged to make connections/deepen bonds with peers and communities with which they 

identify. 
29) Youth are made aware of and encouraged to value individuals and communities that are different from their 

own. / 
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APPENDIX D:iPROGRAM QUALITY AssESSMENT|(PQA)TABiiES 

EARIIY CHILDHOOD QuANTiTAtivE PBADAiA-

The Early Chi ldhood PQA tool was created in partnership w i t h the programs themselves. Due t o t he 

diversity of programs in this strategy area, programs were only assessed on the PQA categories 

deemed relevant fo r t h e m . Categories that were not appropr iate fo r the grantee were scored as "No t 

appl icable", or "NA". 

iEarly -
ichildhood^ 
iProgram 
Name 

Su^ested 

ll.lUflll.lM 
iEarly 
'Childhood 
StVategy Area* 2.70 2.8 3.0 2.7 .2.5 2.6 2.6 ,2.9 2.4 . 23 2.8 2;S 

Bring Me a Book 

Foundation 

No substantial 
concerns about 
program quality 2.49 2.6 3.0 2.5 2.3 2.2 3.0 3.0 1.3 NA NA NA 

Children's Hospital 

S Research Center 

at Oakland 

No substantial 
concerns about 
proeram quality 2.76 2.8 3.0 2.5 2.8 3.0 3.0 2.8 2.7 NA NA 2.3 

Cityof Oak land-

San Antonio Even 

Start 

No substantia) 
concerns about 
program quality 2.78 3.0 3.0 3.0 2.5 2.6 2.3 3.0 NA NA NA NA 

'East Bay Agency 

forChi ldren -

Hawthorne Family 

Resource Center 

Parent-Child 

Education & 

Support 

No substantial 
concerns about 
program quality 2.78 3.0 3.0 2.5 2.8 3.0 2.0 3.0 3.0 NA NA NA 

Family Paths, Inc.-

The Oakland Early 

Childhood Mental 

Health 

Collaborative 

No substantial 
concerns about 
program quality 2.60 2.0 NA 2.3 2.8 2.0 3.0 3.0 2.5 2.8 NA 3.0 

Jumpstart 

No substantial 
concerns about 
program quality 2.82 3.0 3.0 2.8 2.5 NA 2.5 3.0 NA NA NA 3.0 

Mocha 

No substantial 
concerns about 
program quality 2.55 NA 3.0 2.8 2.0 2.3 2.3 2.5 NA NA 2.8 2.8 

OPR-
Sandboxes 

No substantial 
concerns about 
program quality 2.80 3.0 3.0 2.8 2.8 2.8 2.3 3.0 NA NA NA NA 

The Link to 

Children 

No substantial 
concerns about 
program quality 2.75 NA NA 3,0 NA 3.0 3.0 2.7 NA 1.8 NA 3.0 

:physicaland]Behavioral Health Strategy Area 
Through the No substantial 2.74 NA NA 2.3 2.3 3.0 3.0 2.8 NA NA NA 3.0 
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Looking Glass concerns about 
program quality 

*La Clinica de La Raza was evaluated using the Youth Program Quality Assessment tool because of its focus on helping teen parents. 
*'Through the Looking Glass was evaluated using the Early Childhood Program Quality Assessment tool because of its focus on early 
childhood programming. 
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EARLY.CHILDHOOD QUALITATIVE PQA DATA 

1 EarlyChildhoodProgram ' "; 
\ Name: , ' s Areas ofiExcellence: , . Areas for imorovement: ^ ^ 

Bring Me a Book 
Foundation - Oakland Early 
Learning Collaborative 

Children's Hospital & 
Research Center of 
Oakland 

Cityof Oakland -San 
Antonio Even Start 

East Bay Agency for Children -
Hawthorne Family Resource 
Center Parent-Child Education 
& Support 

Family Paths, Inc. -The 
Oakland Early Childhood 
Mental Health 
Collaborative 

Jump Start 

La Clinica de La Raza 

Museum of Children's Art 
(MOCHA) 

OPR-Sandboxesto 
Community Empov^erment 

The Link to Children 

Program staff are well-connected to the 
families they serve. The mothers in particular 
feel very comfortable sharing their personal 
lives. 

Highly dynamic teacher did a great job 
modeling child interactions alongside parents. 

Program offers many opportunities for play 
and physical experiences using all senses. 
Program collaborates with multiple parent 
education programs. 

Great modeling for parents. Family 
involvement is comprehensive through 
multiple areas. 

Excellent relationships between staff and 
consultant. Thoughtful one-on-one 
interaction between consultant and children 
was used to resolve emotional outbursts. 

Staff used a variety of reading strategies and 
techniques. There was a high adult-to-child 
ratio. 

Excellent teachers were well-organized, 
dynamic, accessible to teens, and great at 
communicating the many different resources 
the clinic has available. 

Program is very organized, and kids are very 
excited about the activities. 

Staff was great about helping child-parent 
pairs move from one activity to another and 
model adult-child relationships. The main 
teacher was energetic, warm and well-
organized. 

Program shows strong commitment to linking 
eariy childhood education with mental health, 
and to serving as bridge to bring other 
resources, players and trainings in those 
worlds. Strong commitment to cultural 
competence. 

One-on-one play between program staff 
and children is limited due to the large 
number of families participating. 

Limited peer-to-peer interaction between 
parents and between children. 

While not a substantial concern, there 
were not very many children (6) present on 
the day of the program observation. 

Limited focus on social-emotional 
development and skills. Because the focus 
was on the parent-child relationship, there 
was limited peer social interaction. 

Because of the consultant model, some 
aspects of the site were beyond the 
program's control. (For example, 
inconvenient space, lack of materials, etc.) 

Limited group or social-emotional 
development worked into the curriculum, 
as it related to the books being read. 

Limited positive peer interaction and 
opportunities for community building 
through this class. 

Limited recognition of family background, 
but this is not necessarily applicable to the 
program's format. 

Limited opportunities for developing 
social/emotional skills with peers, but there 
was some encouragement of hand-shaking 
and smiling at "yourneighbor" during song-
time. 

Limited staff resources due to financial 
cutbacks; limited opportunities for 
continual growth. 

199 



OFCY 2009-10: Appendix D 

OLDER YOUTH.QUANTITATIVE PQA:DATA 

Alameda County Health Care Services Agency: 
Young Men in Leadership (YMIL) Project 

No substantial concerns about 
program quality 2.19 2.8 1.7 1.8 2.0 2.5 2.3 2.3 

Alameda County Medical Center: Model 
Neighborhood Program 

No substantial concerns about 
program quality 2.58 2.5 2.4 2.0 .2,4 3.0 3.0 

Alameda Family Services: Dreamcatcher 
No substantial concerns about 
program quality 2.40 2,8 3.0 1.8 2.0 2.5 2.5 2.2 

Alternatives in Action: HOME Project Oakland 

Program (HPOP) 
No substantial concerns about 
program quality 2.44 2.6 2.8 2.6 2.0 2.5 2.3 2.3 

Asian Community Mental Health Services: 
AYPAL 

No substantial concerns about 
program quality 2.62 3.0 2.5 2.2 3.0 2.8 2.5 2.3 

Centro Legal de la Raza: Youth Law Academy 
No substantial concerns about 
program quality 2.88 2.8 3.0 3.0 3.0 2.6 2.8 3.0 

East Bay Asian Youth Center: Wildcats 

Wellness Center 
No substantial concerns about 
program quality 2.73 2.8 3.0 2.6 3,0 2.6 2.6 2.5 

Eastside Arts Alliance: ESAA Youth Arts 
Program 

No substantial concerns about 
program quality 2.67 2.8 2.3 2.8 3.0 2.6 2.7 2.6 

Family Violence Law Center: RAP Project: 
Relationship Abuse Prevention Project 

No substantial concerns about 
program quality 2.45 2.6 2.8 2.4 2.0 2.2 2.8 2.3 

Girls Inc of Alameda County: Eureka! Teen 
Internship Program 

No substantial concerns about 
program quality 3.00 3.0 3.0 3.0 3.0 3.0 3.0 3.0 

Leadership Excellence: Youth Leadership 
Program 

No substantial concerns about 
program quality 2.81 2.8 3.0 2.4 3,0 2.7 2.8 3.0 

Next Step Learning Center: Success at 
Seventeen Plus 

No substantial concerns about 
program quality 2.32 2.4 2.8 2.6 2.0 2.2 2.3 2.0 
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Older Youth Program;Name' 

Oakland Kids First: Real Hard 

'Suggeste d ifo 11 ow-up: 

No substantial concerns about 
program quality 2.92 3.0 3.0 3.0 3.0 2.9 2.9 2.7 

OASES: SOAR New Immigrant Services (NIS) 

High School 
No substantial concerns about 
program quality 2.27 2.0 2.5 2.4 2.0 2.3 2.2 2.6 

Opera Piccola: Artgate Advance 
No substantial concerns about 
program quality 2.49 2.4 2.3 2.6 3.0 2.4 2.4 2,4 

SSCF; Libre 
No substantial concerns about 
program quality 2.18 2.4 2.8 l.B 1.0 2.3 2.3 2.7 

SSCF: Youth Leadership, Academic and Career 
Collaborative (YLACC) 

No substantial concerns about 
program quality 2.37 2.8 3.0 2.0 2.0 2.4 2,1 2.3 

Youth ALIVE!: Teens on Target Prevention 
No substantial concerns about 
program quality 2.65 2.4 3.0 2.4 3.0 2.3 2.7 2.7 

Youth Together, Inc.: Building Leadership, 
Building Community 

No substantial concerns about 
program quality 2.56 2.5 2.2 3.0 2,3 2.6 2.5 

Youth UpRising: Youth Grants 4Youth Action 

One or more substantial 
concerns about program quality. 
(See Change's only concern is 
the consistency and 
commitment of youth involved 
in the program.) 2.44 2.8 2.2 2.0 2.5 2.3 2.5 
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OLDER YOUTH QUALITATIVE PQA DATA 

Older Vouth-Prpgram !A reas for Im provement:7|| 

Alameda County Health 
Care Services Agency: 
Young Men in Leadership 
(YMIL) Project 

Youth are extremely excited about the group's camping 
trips. There is a strong group dynamic. 

Positive behavior management 
techniques were lacking: youth talked 
back to adults, did not abide by group 
rules to not talk over one another, 
and, in one case, disparaged other 
youth without adult intervention/ 
correction. 

Alameda County Medical 
Center: Model 
Neighborhood Program 

The real-world experience that youth receive in this 
program is impressive, and the youth gain practical job 
skills. 

During the shadowing portion, some 
youth seem bored with their assigned 
tasks. 

Alameda Family Services: 
Dreamcatcher 

Dreamcatcher is a calm and safe space for teens to 
share difficult experiences and thoughts through writing 
and refleciton. All teens were welcomed warmly and 
immediately included. 

Limited opportunities for teens to 
build rapport, work on a project 
together, or take responsibility for 
parts of the center. Recruitment may 
be an issue given that there were only 
two at this workshop. 

Alternatives in Action: 
HOME Project Oakland 
Program (HPOP) 

There is a good balance between structured and 
unstructured time. Adults pay close attention and 
monitor multiple aspects of student life. Youth are 
aware that adults have high expectations for them. 

Staff turnover is high. Youth do not 
always appear to enjoy themselves 
during the academic parts of the 
program. 

Asian Community Mental 
Health Services: AYPAL 

Youth clearly feel very comfortable in the environment 

and are empowered to tackle weighty social issues. 
The program has a very specific style 
and point of view, which may not be 
appropriate for all youth. 

Centro Legal de la Raza: 
Youth Law Academy 

Youth are very interested in the topics. Staff go above 
and beyond to counsel youth. Very strong program 
which addresses many aspects of youth development 
and intensive college preparation. 

Limited evidence of supported peer 
interaction. Youth stay in cliques. 

East Bay Asian Youth 
Center: Wildcats Wellness 
Center 

Youth are having fun and exude confidence. There is a 
strong sense of belonging. 

Limited behavior management in 
some classes: disruptive behavior not 
directly addressed by academic 
mentors. 

Eastside Arts Alliance: 

ESAA Youth Arts Program 

Youth are expressive and creative. There is a variety of 
teaching modalities being used. 

Not all youth pay attention to the 
lecture portion of the activity. 

Family Violence Law 
Center: RAP Project: 
Relationship Abuse 
Prevention Project 

Youth are engaged. Before leaving, one student says, "I 
love this class!" 

Educator managed the classroom, but 
there were opportunities for better 
positive behavior management when 
youth were not listening to each 
other. 

Leadership Excellence: 
Youth Leadership Program 

Program has a familial feeling among youth and adults. Limited focus on conventional skill-
building. 
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•OlderYouth Program Iftreas of Excellence: l ' ''" - • , "^ 

[Name , ^ . 

Next Step Learning Center: 
Success at Seventeen Plus 

Oakland International High 
School 

Oakland Kids First: Real 
Hard 

OASES: SOAR New 
Immigrant Services (NIS) 
High School 

Opera Piccola: Artgate 

Advance 

SSCF: Libre 

This is a great academic program that is very successful 
at helping participants pass their GED. Great tutors. 

immigrant Wellness Project has multiple strands to 
reach out and provide opportunities for a wide range of 
youth. Each strand addresses a different area of need: 
physical, academic, and personal. 

Real Hard is responsive to the input and feedback of 
youth, and incorporates this into the program 
curriculum. It gives youth the knowledge, skills, and 
opportunities to engage and educate peers on issues 
that are critical to the success of all students in the 
school. Real Hard's program is a great opportunity for 
youth to build leadership skills and experience. 

Youth are very academically motivated and self-

regulating. 

Youth are a close-knit group and are clearly having fun. 

This program does not shy away from direct discussion 
of difficult topics that are of high concern to youth. 
Strong and direct development of community identity 
and encouragement of community-building is 
supported within this environment. 

'Areas for Improvement: ' ^ p 

Program is aware that they could 
benefit from more diversity in 
program staff and volunteers. There is 
limited initial training for volunteers, 
especially of teaching methods and 
learning styles. 

Within each program, areas of 
improvement include: California 
Youth Outreach: Program has limited 
structured peer-to-peer mentoring, 
sharing stories, and facilitated group 
interactions. 

Refugee Transitions: Although some 
tutors may build relationships with 
youth over t ime, there was limited 
recognition of individual youth's 
identity, personal interests, and 
learning styles. 

Soccer Without Boarders: Limited 
opportunities for one-on-one work 
with others on the team, in particular 
between the more experienced 
players and the newer players. 

It was difficult to get the youth 
engaged in the activities and keep 
them on track, despite having two 
staff on hand. There were limited 
opportunities for youth to have a 
facilitation role in these sessions. 

Teaching ability varies widely across 
volunteers. 

There is understandably some cultural 
disconnect between the adults and 
the youth, who, in this observation, 
were refugees from Bhutan. 

The focus was largely on the negative 
things that students were doing or 
that society was doing to them, and 
less about what youth can proactively 
do to change the circumstances of 
their community and their lives. 
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Older Youth Program wreas of Excellence: 
Name ;^ . * . 

'Areas^lor Improvement: 

SSCF: Youth Leadership, 
Academic and Career 
Collaborative (YLACC) 

Youth participate in high quality exploration and 
development of strong community identities. 

Teachers did not employed varied 
teaching strategies to engage all 
students, including students with 
different learning styles. 

Youth ALIVE!: Teens on 
Target Prevention 

Youth are enjoying themselves and eager to participate. Limited positive behavior 
management techniques. The activity 
was somewhat disorganized; at times 
it seemed like the adults did not have 
control of the classroom environment. 

Youth Together, Inc.: 
Building Leadership, 
Building Community 

Youth are taught to analyze important aspects of their 

communities. 

This particular group of youth took 
some time to warm-up to one-
another, which seemed unusual for a 
group that has been together for as 
long as they have, 

Youth UpRising: Youth 
Grants 4Youth Action 

This is a unique and compelling program model. Youth 
analyze grant proposals and make decisions about 
grantmaking. 

Program consistency is lacking. When 
See Change visited the program on 
3/17, no youth showed up. On a 
second visit, youth grantmakers and 
grantees were present. Additionally, 
the program has limited continuing 
education about grantmaking. 
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PHYSICAL AND BEHAVIORAL HEALTH QUANTITATIVE PQA DATA 

Physical and Behavioral Health StrategyArea -2.59 2.8 2.8 2.5 2.7 2.4 2i2 2.7 

AIDS Project of the East Bay: SMAAC 
No substantia! concerns about 
program quality 2.40 2,4 2.8 2.0 2.0 2.2 2.5 3.0 

America SCORES Bay Area: Oakland SCORES 
No substantial concerns about 
program quality 2.54 2.8 3.0 2.6 3.0 2.4 1.7 2.3 

American Lung Association: Oakland Kicks 
Asthma 

No substantial concerns about 
program quality 2.23 2.4 2,5 2.2 2.0 2.1 1.9 2.5 

Bay Area Outreach and Recreation Program: 
Sports and Recreation for Disabled Youth 

No substantial concerns about 
program quality 2.79 3.0 3.0 3.0 3.0 2.6 2.5 2.5 

Big Brothers Big Sisters of the Bay Area: 
Community Based Youth Mentoring Services 

No substantial concerns about 
program quality 2.64 2.8 3.0 2.6 3.0 2.3 2.3 2.5 

First Place for Youth: Healthy Transitions 
Project 

No substantial concerns about 
program quality 2.43 3.0 3.0 2.6 2.0 2.0 2.0 n/a 

Native American Health Center: indigenous 
Youth Voices 

No substantial concerns about 
program quality 2.87 3.0 3.0 2,8 3.0 2.7 2.6 3,0 

Oakland Based Urban Garden (OBUGS): 
Planting A Future • 

No substantial concerns about 
program quality 2.30 1.8 2.3 2.6 3.0 2.2 2.3 2.0 

Oakland International High School 
No substantial concerns about 
program quality 2.93 3.0 3.0 3.0 3.0 2.7 2.8 3.0 

Playworks: Sports4Kids After School Program 
No substantial concerns about 
program quality 2.76 3.0 2.8 2.4 3.0 2.7 2.5 3.0 

Project Re-Connect 
No substantial concerns about 
program quahty 2.40 2.8 2.5 2.0 2.0 2.2 2.5 2.8 
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Unity Council: Neighborhood Sports Initiative 
No substantial concerns about 
program quality 2 - 7 7 S.U 3 . 0 

lEariy Childhood Strategy Area? 

La Clinica de La Raza: Teens and Tots 
Program 

No substantial concerns about 
program quality 2.S1 2.8 2.8 2,4 2.0 

*La Clinica de La Raza was evaluated using the Youth Program Quality Assessment tool because of its focus on helping 

teen parents. 
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PHYSICAL AND BEHAVIORAL HEALTH QUALITATIVE PQA DATA^ 

Physical and Behavioral 
HealthjProgram Name -

AIDS Project of the East 
Bay: SMAAC 

Areas of Excellence: 

Program is obviously doing something very 
right for their target population: Alumni work 
at SMAAC, and one youth had been an active 
participant there for 5 years. 

Physical facility is expansive, but poorly 
maintained. In some areas of the building, 
wires are exposed and lights are out. This 
may be a landlord issue, if the building is 
rented. 

Also recruitment may be an issue, there 
were only 5 youth at the organized 
program (as opposed to the drop-in 
portion of the center, which was not 
observed with participants). 

America SCORES Bay Area: 
Oakland SCORES 

Program does a great job recruiting 
volunteers from the community. Family 
involvement is high, and youth and families 
are having fun. 

Although soccer teams were co-ed, there 
were more boys than girls on most teams. 
Targeted recruitment of girls could 
enhance the program overall. 

American Lung Association: 
Oakland Kicks Asthma 

High-quality curriculum. Depth of information 
and material is surprising, considering the 
young age of participants (elementary and 
middle school) and the limited amount of 
time available for the intervention,-

Being housed within the schools is 
wonderful—great access to target 
population—but presents environmental 
challenges and no feeling of "home," 
Limited curricular emphasis on 
participants as a supportive community 
beyond the course. 

Bay Area Outreach and 
Recreation Program: Sports 
and Recreation for Disabled 
Youth 

Staff is dedicated, caring and genuinely 
passionate about youth and work. They are 
constantly innovating their program design to 
meet the physical, emotional and academic 
needs of youth in the program. 

BORP is working on better and more 
targeted outreach. Some issues of 
cultural awareness and diversity exist, but 
are currently addressed as needed. 

Big Brothers Big Sisters of 
the Bay Area: Community 
Based Youth Mentoring 
Services 

The bonds between Big Brothers/Sisters and 
Little Brothers/Sisters are evidently very 
strong and well-supported by the program's 
training and ongoing assistance for "Bigs". 

BBBSBA is actively addressing retention of 
volunteer mentors. 

First Place for Youth: 
Healthy Transitions Project 

Youth respond immediately and demonstrate 
high respect for teachers. Internal evaluation 
and case management systems are 
exemplary. 

Introductory class was low energy, but 
definitely engaged. Limited use of varied 
teaching modalities. 
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pPhysicalfand'Behaviora! '̂^ ' 'Z? Zz. t i ' ' '-'ftZ '"'^'*! ' i f 
HHealth Program Name Areas of Excellence: • * • ^ 

Girls Inc of Alameda 
County: Eureka! Teen 
Internship Program' 

Native American Health 
Center: Indigenous Youth 
Voices 

Oakland Based Urban 
Garden (OBUGS): Planting A 
Future 

Playworks: Sports4Kids 
After School Program 

Project Re-Connect 

Program is an asset to the youth. It provides 
girls with a range of issue areas to explore and 
offers practical lessons and experience in 
preparation for college, careers, and 
adulthood. Additionally, the national 
reputation of Girls Inc offers youth amazing 
experiences, such as the ING-Glrls Inc 
Investment Challenge, and incredible guest 
speakers like Alice Walker. Program offers 
girls learning opportunities and experience in 
a variety of areas, yet is still focused and clear 
about goals and expectations for youth as 
they progress through the program. 

NAHC is an integrated and integral part of the 
community. It encourages family 
participation at events, and views each of the 
youth as family. The Center holds cultural 
values at the center of its curriculum, and 
welcomes anyone to the family who 
appreciates and accepts that viewpoint. 
NAHC utilizes that familiarity to reach out to 
other family members for additional support, 
information, or discipline. Youth appear to 
really enjoy the center and the staff, and 
continue that connection as alumni. 

Students are engaged and eager to learn. 

Excellent organization, combination of 
activities, and systemic support of the 
development of positive interaction between 
students and in a team. 

This program has great staff, women and men 
who have had similar experiences to the 
youth, and youth peer leaders who have been 
in the same program. 

-Areas for Improvement: 

Limited opportunities for youth to plan, 
facilitate, or co-facilitate sessions in areas 
where they are particularly 
knowledgeable or skilled. 

Limited opportunity for youth to be 
engaged and responsible for the program 
activities. There was evidence of self-
direction and independence among many 
of the youth, but that did not translate 
into youth making critical decisions or 
youth leadership overall. 

Limited positive behavior management. 
The program, usually outdoors, was 
observed inside due to rain, which may 
have exacerbated behavior issues. 

Students have limited one-on-one 
attention from positive role models 
(coaches). Program has limited 
opportunities for students to take 
leadership roles in shaping activities and 
voicing their opinions, 

Limited peer interaction was observed. 
However, the observed part of the 
curriculum does not emphasize peer 
interaction. 
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Physical and'Behavioral 

• • iT t rmia* lVH*Ul l l t ,E i l l t i Areas of Excellence: T - i i - f ^ k - a n i B i n i ^ m j - t m ^ m 

Through the Looking Glass Modeling and development of communication 
norms for parent-child pair. Ability to serve as 
node for multiple services. 

Doesn't integrate motor skills and 
development directly, although the focus 
of the program is really on social and 
emotional development. The structure of 
the program (meetings between family 
members and clinician) does not provide 
time for peer interaction. 

Unity Council: 
Neighborhood Sports 
Initiative 

Ample evidence of youth supporting each 
other and caring adults. Youth are excited to 
be in program, and are building relationships 
with peers and adults in the community. 

Limited opportunities for youth to drive 
activities (i.e., choose activities, provide 
instructions to others, etc.). 
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SUMMER QUALITATIVE PQA DATA 

^Mjififflfi^nHeuS^lEii^^ 
'Slimmer ^ i ^ a t e ^ A r e a * * ' - f t - ':;t:r:;: - -

Aim High 

Alta Bates Summit Foundation 

American Indian Child Resource Center -
Summer Urban Rez 

Destiny Arts 

East Bay Asian Youth Center - San Antonio 
Summer Sports Initiative SASSI 

East Oakland Youth Development Center -
SCEP 

Family Support Services of the Bay Area 
(FSS) - Kinship Summer Youth Program 

Girls Inc. of Alameda County - Concordia 
Park Young Girls Summer Program 

Girls Inc. - Eureka Teen Achievement 
Summer Program 

Leadership Excellence - Oakland Freedom 
School 

Marcus A. Foster Educational Institute -
Prescott Circus Theatre Summer Program 

Oakland Leaf-Oakland Peace Camp 

OASES - Summer Playhouse 

OPR - Oakland Discovery Center) 

OPR - Summer Camp Explosion! 

1 
"^:^"-2.45" 

2.25 

2.16 

2.19 

2.50 

2.32 

2.42 

2.35 

2.04 

2.32 

2.66 

3.00 

2.78 

2.79 

2.82 

2.16 

^ H B v ^ ^ ^ H 

" " ' ;2:5* 

2.4 

2.2 

2.2 

2.8 

2.2 

2.6 

2.2 

1.8 

2.6 

2.8 

3.0 

2.8 

2.8 

3.0 

2.2 

1 
.2.6^ 

2.0 

2.7 

2.3 

2.5 

2.3 

2.3 

2.5 

2.5 

2.5 

2.8 

3.0 

3.0 

3.0 

3.0 

2.8 

^^^^^^^^H 

Z ';2;54 

2.3 

2,8 

1.8 

2.7 

2.5 

2.3 

1.8 

2.3 

2.5 

2.8 

3.0 

3.0 

2.8 

2.8 

1.8 

1 
. ':2J6-

2.0 

2.0 

3.0 

3.0 

3.0 

2.0 

3.0 

2.0 

3.0 

2.0 

3.0 

2.0 

3.0 

3.0 

3.0 

'12i5 = 

2.2 

2.0 

1.8 

2.5 

2.2 

3.0 

2.7 

2.0 

2.2 

2.7 

3.0 

2.7 

3.0 

3.0 

2.3 

^^^^BC 

, ^':2;2' 

2.7 

1.3 

1.3 

2.0 

2.0 

2.3 

2.3 

1.7 

1.5 

2.7 

3.0 

3.0 

2.5 

3.0 

1.0 

• H B M H H M I ^ ^ ^ ^ 

Z T : ' '""2:5, 

not observed 

not observed 

3.0 

2.0 

2.0 

not observed 

2.0 

not observed 

2.0 

3.0 

3.0 

3.0 

2.5 

2.0 

not observed 

*Because of the limited observations originally in the Diversity/Identity category of the PQA tool, this category was not 
observed for all summer programs. The PQA tool has since been updated with additional observations. 
**YEP -was not observed in summer 2009, due to confusion about whether this was a Summer or Older Youth program. 

210 



OFCY 2009-10: Appendix D 

SUMMER QUALITATIVE PQA DATA 

iSummer Program-Narnes 

Aim High 
Areas off Excellence: 
Youth are very engaged with the program 
and with each other. Many return to 
volunteer with the program. 

Adult are clearly engaged with youth on a 
programmatic level, but did not appear to 
be as much on a personal level. 

Alta Bates Summit 
Foundation 

This program provides exemplary skill 
building opportunities for youth in a variety 
of modalities geared toward medicine and 
science. 

In part because of the structure of the 
program, youth leadership opportunities are 
rare. 

American Indian Child 
Resource Center - Summer 
Urban Rez 

High adult-to-youth ratio during activities. Leadership opportunities for youth is 
limited. 

Destiny Arts Center Program model is unique and compelling. 
Dance classes are diverse. Youth are highly 
engaged and participate actively. 

There are limited opportunities for youth 
leadership. 

East Bay Asian Youth Center 
- San Antonio Summer 
Sports Initiative (SASSI) 

Youth have fun working together. There are limited opportunities for youth 
leadership. 

East Oakland Youth 
Development Center - SCEP 

Activities are well organized and there is a 
clear intentionality to the organizational 
structure. High school youth successfully run 
this program with minimal support form 
agency adults. 

Adult engagement with youth is mostly 
positive, but can be very directive. 

Family Support Services of 
the Bay Area - Kinship 
Summer Youth Program 
(KSYP) 

Youth are very supportive of one-another 

and equally include shy and reserved youth. 

Limited skill-building observed directly at 

site visit (preparing for Spirit Day). 

Girls Inc. of Alameda County 
- Concordia Park Young Girls 
Summer Program 

Adults guide youth through emotionally-
charged peer interaction with patience and 
thoughtfulness. 

Some safety concerns, as the program is 
housed in a public park. Although extensive 
precautions have been taken, incidents still 
arise. 

Girls Inc. - Eureka Teen 
Achievement Summer 
Program 

Youth are engaged in challenging, but fun, 
curriculum. Girls are friendly with each 
other and having fun. 

Limited opportunities for engagement with 
girls outside their cohort. 

Leadership Excellence 
(Oakland Freedom School) 

Varied teaching strategies showed 
excellence in skill building. The following 
strategies were used: reading, physical 
activities, a powerpoint, video, a field trip 
and program visitors addressing visual, 
kinesthetic, linguistic and interpersonal 
learners. 

No substantial areas for improvement. 
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Marcus A. Foster 
Educational Institute 
(Prescott Circus Theatre 
Summer Program) 

Areas olExcellence: 

This is an exemplary program that 
emphasizes concepts of self-assessment, 
perseverance, integrity and endurance. 

Areas for Improvement: 
No substantial areas for improvement. 

Oakland Leaf (UPA; Oakland 

Peace Camp) 

Youth engagement and leadership are areas 
of strength for this program. 

No substantial areas for improvement. 

OASES (Summer Playhouse) Youth are highly supportive of one-another, 
and receive excellent support from adults. 

There is room for youth to take more 
leadership positions within the program. 

OPR (Oakland Discovery 
Centers -Summer) 

Youth are friendly and supportive of each 
other. 

No substantial areas for improvement. 

OPR (Summer Camp 
Explosion) 

The adult to youth ratio is high and youth are 
very interested in interacting with adults. 

There is limited variety in teaching 
strategies. 
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APRENDix:E:;iOGic M O D E L OUTCOME ANDSURVEYJDETAILS 

EARLY CHILDHOOD LOGICMODEL OUTCOMES 
1. Attachment of children 

to their caregivers. 

2. Social and Emotional 
skills 

Definition: Children develop attachment styles based on experiences and 
interactions with caregivers. A securely attached child will explore freely while the 
parent is present, typically engages with strangers, is often visibly upset when the 
parent departs, and is generally happy to see the parent return. 
Relevance: Attachment of children to their caregivers is a key outcome for early 
childhood programs because the a child's trust of, reaction and relationship to 
adults is developed early, and can greatly affect the child's ability to develop 
positive relationships later in development. 
Corresponding Survey Questions: 

My child's ability to form positive relationships with adults is (34) 
My child's ability to connect with me through physical touch is (35) 
In a group setting with children and other adults, my child's emotional 
security is (36) 
My child's ability to connect with me when I talk to him/her is (48) 
The children's ability to form positive relationships with adults is (28) 

Definition: Social skills facilitate interaction and communication with others and 
are developed through socialization, and emotional skills allow for the perception 
and communication of internal emotions. 
Relevance: Social and emotional skills developed in early childhood lay the 
groundwork for a child's ability to communicate and socialize well with their peers, 
caregivers and community. 
Corresponding Survey Questions: 

My child's ability to share with other children is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My child's ability to take turns with other children is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My child's ability to play with other children is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My child's ability to perform personal care activities is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My child's ability to cope in challenging situations is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My child's ability to cope in stressful situations is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My child's ability to control his/her emotions is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My child's ability to talk about his/her needs and wants is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My child's ability to follow routines and structure is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
Theabilityof my children to share with others is {Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
The ability of my children to take turns Is (Unchanged/A Little 
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Better/A Lot Better/Not Applicable) 
The ability of my children to play with others is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
The ability of my children to cope in challenging situations is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
The ability of my children to cope in stressful situations is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
The ability of my children to control their emotions is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
The ability of my children to express their needs and wants in their 
primary language is (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 
In a group setting with other children and adults, my children's ability 
to feel emotionally secure is (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
The ability of 0-2 year olds to connect with me when 1 talk to them is 
(Unchanged/A Little Better/A Lot Better/Not Applicable} 

3. Cognitive skills Definition: Cognitive skills are the basic mental abilities used to think, study, and 
learn, including mental processes used to analyze, recall, associate and 
concentrate 
Relevance: Early development of cognitive skills prepares children to begin school 
and allows them to develop familiarity with the process of learning'and acquiring 
information. 
Corresponding Survey Questions: 

My child's ability to recognize letters of the alphabet is 
- (Unchanged/A Little Better/A Lot Better/Not Applicable) 

My child's engagement in reading or looking at books is {Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My child's exposure to age-appropriate books at home is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My child's ability to recognize colors is (Unchanged/A Little Better/A 
Lot Better/Not Applicable) 
My child's ability to recognize shapes is (Unchanged/A Little Better/A 
Lot Better/Not Applicable) 
My child's sense of numbers is {Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
My child's ability to. master new skills is (Unchanged/A Little Better/A 
Lot Better/Not Applicable) 
My child's exposure to early learning opportunities is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My child's ability to learn new things is (Unchanged/A Little Better/A 
Lot Better/Not Applicable) 
The children's ability to recognize letters of the alphabet is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
The children's engagement in reading/looking at books is 
(Unchanged/A Little Better/A Lot Better/Not Applicable} 
The children's ability to recognize colors is (Unchanged/A Little 

214 



OFCY 2009-10: Appendix E 

4. Gross and Fine motor 
skills 

5. Parenting skills-
advocating behavior 
management, reading 
with children 

Better/A Lot Better/Not Applicable) 
The children's ability to recognize shapes (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
The children's sense of numbers is (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
The children's ability to follow routines and structure is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
The children's ability to master new skills is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 

- Theabil i tyof 0-2 year olds to learn new things is (Unchanged/A Littie 
Better/A Lot Better/Not Applicable} 

Defmition: Gross motor skills involve the large muscles of the body that enable 
such functions as walking, kicking, sitting upright, lifting, and throwing a balL Fine 
motor skills are the coordination of small muscle movements which occur usually 
in the fingers, usually in coordination with the eyes. 
Relevance: Early development of gross and fine motors skills build muscle and 
skills and prepare the body for physical development later in life. 
Corresponding Survey Questions: 

- My child's GROSS motor skills are (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 

- My child's FINE motor skills are (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 

- The children's GROSS motor skills are (Unchanged/A Littie Better/A 
Lot Better/Not Applicable) 
The children's FINE motor skills are (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
My child's ability to play with a ball is (Unchanged/A Little Better/A 
Lot Better/Not Applicable) 

Definition: Parenting skills are depth and breadth of knowledge of how to raise 
children. This outcome focuses especially on skills for encouraging positive 
behavior, maintaining firm boundaries, responding to children's emotional needs, 
and working with children on literacy skills. 
Relevance: Caregivers who acquire parenting and behavior management skills 
early in children's development are better able to aid their children in school and 
development, and to build strong communication and close relationships with 
their children. ' 
Corresponding Survey Questions: 

My knowledge of the developmental stages of my child is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of how my child learns through playing is 
{Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to play with my child is (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
My ability to support my child's development of personal care skills is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understandingof different styles of discipline for my child is 
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(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of positive ways to respond to my child's feelings is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to recognize and respond effectively to my child's feelings is 
(Unchanged/A Little Better/A Lot Better/Wot Applicable) 
My ability to help my child through challenging situations is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to help my child talk about and understand he/her feelings 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of how to form a positive relationship with my child 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to connect with my child through physical touch is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to care for my new baby is (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
My understanding of the importance that my child feels safe with me 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of the importance that my child feels safe with 
other caring adults (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 
My knowledge of early steps to reading is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
The amount of time I spend reading or looking at books with my child 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to help my child become ready for kindergarten is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to be my child's first teacher is (18} 
My ability to help my child learn new skills (such as recognize letters 
and count) is (19} 
My confidence in helping my child learn is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
The communication between my child and me is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My idea of what behaviors are appropriate (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My ability to teach my child to take care of himself/herself 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to think about my own reactions to my child is... 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to think about the meaning of my child's behavior Is... 
{Unchanged/A Little Better/A Lot Better/Not Applicable) 
A parent's appreciation of their child's unique qualities is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
The parent understanding and responsiveness to their child's needs is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding in which children develop their language and 
literary skills is (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 
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6- Access to community 
resources 

7. Decreased isolation of 
caregivers 

Defrnition: This outcome looks at how much and often caregivers are able to 
access and utilize available community resources. 
Relevance: Caregivers who learn to obtain and take advantage of resources for 
theirfamilies are likely to continue to be pro-active in finding the resources they 
need throughout a child's development and are likely to take active roles in 
parenting. 
Corresponding Survey Questions: 

My ability to FIND helpful community resources for my child or family 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to USE community resources to help my child or family is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 

Definition: This outcome examines how much caregivers have built relations and 
connections with other caregivers, resources and partners as a result of their 
participant in the program. 
Relevance: Caregivers who are linked in to a community of caregivers are more 
able to share best practices, find emotional and communal and support, and 
communicate well with their partners around family issues. 
Corresponding Survey Questions: 

My opportunities to talk with other parents about 
parenting/caregiving are (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 
My ability to share ideas about parenting/caregiving with other 
parents is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
The number of my supportive connections with other 
parents/caregivers is (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 

- Myabi l i ty totakecareof my own health is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My ability to communicate with my partner is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My ability to connect with family members is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
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8. Understandingof 
children's socio
emotional, cognitive, 
and physical 
development needs 

9. Response to children's 
socio-emotional 
cognitive, and physical 
development needs 

Definition: This outcome examines caregivers' or educators' level of information 
and comprehension of the developmental needs and skills areas of a child. 
Relevance: Caregivers with a strong comprehension of the way a child's skills are 
developed are better able to notice changes and needs in their child and to 
conceptualize the context in which a child is acting. 
Corresponding Survey Questions: 

My ability to assess children's developmental needs is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My knowledge of the developmental stages of children is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to recognize emotional/behavioral signals indicating that a 
child needs help and attention is (Unchanged/A Little Better/A Lot 
Better/Not Applicable) 
My knowledge of age appropriate behavioral management techniques 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of how to form a positive relationship with children 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My knowledge of early steps to reading is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My knowledge of how art and movement contribute to the 
development of pre-writing and reading skills is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
My ability to think about the meaning of children's behaviors is... 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 

Definition: This outcome examines caregivers' or educators' ability to cater to a 
child's developmental needs and draw on knowledge and resources toward that 
aim. 
Relevance: Caregivers or educators who are confident in their teaching and 
communication skills have a stronger ability to connect with children and aid in 
their learning process. 
Corresponding Survey Questions: 

My ability to teach children through playing and singing is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to respond in positive ways to children's needs is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My understanding of culturally relevant responses to children's needs 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to bond with an individual child is (Unchanged/A Little 
Better/A Lot Better/Wot Applicable) 
In a group setting with other children and adults my ability to make 
children feel secure is (Unchanged/A Little Better/A Lot Better/Not 
Applicable) 
My ability to help children prepare for kindergarten is (Unchanged/A 
Little Better/A Lot Better/Not Applicable) 
My confidence in helping children learn is (Unchanged/A Little 
Better/A Lot Better/Not Applicable) 
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My ability to find community resources to enhance children's learning 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to use community resources to enhance children's learning 
is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to collaborate/partner with other service providers in the 
community is (Unchanged/A Little Better/A Lot Better/Not Applicable) 
My.knowledge of local art spaces and activities for children Is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
My ability to think about my own reactions to children's behaviors is 
(Unchanged/A Little Better/A Lot Better/Not Applicable) 
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OLDER YOUTH AND PHYSICAL AND BEHAVIORAL HEALTH Lo(3icMbbELOuTCOMES 

1. Knowledge and valuing 
of self: Sense of 
Mastery 

2. Knowledge and valuing 
of self: Self efficacy in 
program areas 

3. Knowledge and valuing 
of self: Senseof 
belongingness 

Definition: A sense of mastery is developed when a child believes in his or her own 

competence and ability to acquire competence. 
Relevance: Youth with a strong sense of mastery are more likely to be motivated 
to challenge themselves and pursue their goals. 
Corresponding Survey Questions: 

In this program, 1 am trying my best. (A lot like me/A little like me/Not 
much like me/Not at all like me/This does not apply to me) 
In this program, 1 work hard. (A lot like me/A little like me/Not much 
like me/Not at all like me/This does not apply to me) 
In this program, 1 am successful. (A lot like me/A little like me/Not 
much like me/Not at all like me/This does not apply to me) 
In this program, 1 am working toward my goals. {A lot like me/A little 

like me/Not much like me/Not at all like me/This does not apply to 
me) 
How much has this program helped you do things on your own? (A 
lot/A little/Not much/Not at all/This does not apply to me) 
How much has this program expect good things from yourself? {A 
lot/A little/Not much/Not at all/This does not apply to me) 
How much has this program plan and organize? (A lot/A little/Not 
much/Not at all/This does not apply to me) 
How much has this program learn to set goals? (A lot/A little/Not 
much/Not at all/This does not apply to me) 
How much has this program improve your ability to solve problems? 

(A lot/A little/Not much/Not at all/This does not apply to me) 

Definition: Self efficacy is a belief that one is capable of performing In a certain 
manner to attain certain goals- in this case, the goals of the particular program. 
Relevance: Youth with a strong sense of self-efficacy are more likely to feel 
motivated to attempt all of a program's activities. 
Corresponding Survey Questions: 

1 know 1 can learn what this program teaches. (A lot/A little/Not 

much/Not at all/This does not apply to me) 
1 know 1 can learn what this program teaches. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
1 can do all the things in this program if 1 try. (A lot/A little/Not 
much/Not at all/This does not apply to me) 

Definition: This outcome measures how much a participant feels connected to a 
broader community, program and peers. 
Relevance: Youth with a strong sense of belongingness are more likely to feel 
supported and to are more likely to have a strong sense of identity. 
Corresponding Survey Questions: 

- 1 feel like 1 belong. (A lot/A little/Not much/Not at all/This does not 
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4. Knowledge and valuing 
of self: Self efficacy in 
affecting change 

5. Knowledge and valuing 
of self: Valuing one's 
cultural background 

apply to me) 
1 feel well supported. (A lot/A little/Not much/Not at all/This does not 
apply to me) 
1 feel connected to my school. (A lot/A little/Not much/Not at all/This 
does not apply to me) 
1 feel connected to my community. (A lot/A little/Not much/Not at 
all/This does not apply to me) 
1 feel connected to my peers. (A lot/A little/Not much/Not at all/This 
does not apply to me) 

Definition: Self efficacy is a belief that one is capable of performing in a certain 
manner to attain certain goals and assert influence over one's life - in the case, 
asserting influence over change-making opportunities in the community. 
Relevance: Youth who believe they can affect change are more likely to take on 
leadership roles and confront challenges in making a difference in their 
communities. 
Corresponding Survey Questions: 

1 know how to find community resources to make things better where 
1 live. (A lot/A little/Not much/Not at all/This does not apply to me) 
1 can make a difference in my community. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
1 understand some causes of problems facing my community. (A lot/A 
little/Not much/Not at allAhis does not apply to me) 
1 can think through possible solutions for problems facing my 
community. (A lot/A little/Not much/Not at all/This does not apply to 
me) 

Definition: This outcome examines how connected a participant is to his or her 
person culture and heritage, and how much he or she inhabits a culture that 
values this heritage. 
Relevance: Youth who values their cultural background are more likely to develop 
a strong sense of identity and pride, and to extend the same opportunity to 
others. 
Corresponding Survey Questions: 

1 value my cultural background. (A lot/A little/Not much/Not at 
all/This does not apply to me) 
1 know my family history. (A lot/A little/Not much/Not at all/This does 
not apply to me) 
This program values my culture. (A lot/A little/Not much/Not at 
all/This does not apply to me) 
This program values everyone's culture. (A lot/A little/Not much/Not 
at all/This does not apply to me) 
Kids in this program are learning about different cultures. (A lot/A 
little/Not much/Not at all/This does not apply to me) 
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6. Knowledge and valuing 
of self: Knowledge of 
and Valuing of Cultural 
Diversity 

7. Knowledge and valuing 
of self: Self-awareness 

8. Knowledge and valuing 
of self: Sense of Future 
Possibility 

Definition: This outcome examines how much a participant values diversity, 
especially around race, ethnicity, culture, gender, physical & mental disability, and 
sexual orientation. 
Relevance: Youth who value cultural diversity are more likely to be a part of create 
an open and caring community In which all youth feel welcome. 
Corresponding Survey Questions: 

1 value other people's cultural backgrounds. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
This program values people of all races, ethnicities & cultures. (A tot/A 
little/Not much/Not at allAhis does not apply to me) 
This program values people of all gender and gender identifications. 
(A lot/A little/Not much/Not at all/This does not apply to me) 
This program values people of alt sexual orientations. (A lot/A 
little/Not much/Not at all/This does not apply to me) 

Definition: Self-awareness is the perception and awarenessof the self that allows 
one to evaluate one's own behaviors and experiences. 
Relevance: Youth with a strong sense of self-awareness are more likely to be able 
to regulate their own emotions, decisions and goals. 
Corresponding Survey Questions: How much has this program helped you do the 
following? 

Learn about my strengths and weaknesses. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
Share my beliefs and feelings with others. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
Understand my learning style. (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Understand how 1 make decisions. (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Develop personal standards that guide my behavior. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
Feel in charge of what happens to me (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Be aware of what makes me mad. (A lot/A little/Not much/Not at 
all/This does not apply to me) 

Definition: The outcome examines to what extent a participant thinks actively 
about the future and future plans. 
Relevance: Youth with a strong sense of future possibility and a clear sense of 
future goals are more likely to be motivated to succeed in areas that bring them 
toward said goals. 
Corresponding Survey Questions: How much has this program helped you do the 
following? 

Think about what 1 want to do in the future (A lot/A little/Not 
much/Not at all/This does not apply to me) 
Know what 1 want to do when I'm older (A lot/A little/Not much/Not 
at all/This does not apply to me) 
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Set goals {A lot/A little/Not much/Not at all/This does not apply to 
me) 
Make progress toward my goals (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Work hard to reach my dreams (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Have hopes for the future (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Three goals 1 have for the future are: (Fill in the blank) 

9. Skill Increase: Life Skills Definition: This outcome examines how much a participant has learned from a 
program in terms of skills that allow him or her to function in the social world, in 
communities; and in communication. 
Relevance: Youth who acquire life skills in a program that they might not 
otherwise acquire are more likely to maintain these skills and use them outside of 
the context of the program. 
Corresponding Survey Questions: How much did you learn from this program 
about: 

Living with Roommates/ housemates (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Making friends (A lot/A little/Not much/Not at all/This does not apply 
tome) 
Getting along with others (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Working on a group project (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Doing my own share of work (A lot/A little/Not much/Not at all/This 
does not apply tome) 
Encouraging others (A lot/A little/Not much/Not at all/This does not 

..apply tome) 
Resolving disagreements (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Respecting the feelings of others (A lot/A little/Not much/Not at 
all/This does not apply to me) 

- Being a good sport (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Supporting others (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Listening (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Speaking up (A lot/A little/Not much/Not at all/This does not apply to 
me) 
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10. Skill Increase: Skills for 
healthy living 

11. Skill Increase: Skills for 
selfexpression and 
awareness of 
community context 

Definition: This outcome examines the healthy and unhealthy behaviors of 
participants and peers. 
Relevance: Incidence of skillsfor healthy living is a good indication of how well a 
program is able to encourage healthy behavior both in and outside of program 
time. 
Corresponding Survey Questions: How many of your friends do the following? 

- Drink alcohol (0/1/2/3/4 or more) 
- Stay alcohol free (0/1/2/3/4 or more) 
- Use drugs (0/1/2/3/4 or more) 
- Stay drug free (0/1/2/3/4 or more) 

Participate in clubs or sports (0/1/2/3/4 or more) 
Smoke cigarettes (0/1/2/3/4 or more) 
Have a gun (0/1/2/3/4 or more) > 

- Have sex (0/1/2/3/4 or more) 
- Get in fights (0/1/2/3/4 or more) 

Are gang members (0/1/2/3/4 or more) 
- Steal (0/1/2/3/4 or more) 
- Cheat on tests (0/1/2/3/4 or more) 

How many days a week do you do the following? 
1. Eat fruits and vegetables (0/1/2/3/4 or more) 
2. Eat breakfast (0/1/2/3/4 or more) 
3. Eat dinner together with my family (0/1/2/3/4 or 

more) 
4: Exercise (0/1/2/3/4 or more) 
5. Feel safe going out at night in my community 

(0/1/2/3/4 or more) 
6. Smoke cigarettes (0/1/2/3/4 or more) 

Definition: This outcome examines how much a participant can define and enact 
his or her role in his or her community. 
Relevance: Youth with a strong awareness of their role in their community are 
more likely to take on community leadership roles and work to make an impact for 
good. 
Corresponding Survey Questions: How much has this program helped you do the 
following? 

Use what you are learning to make a difference In my community. (A 
lot/A little/Not much/Not at all/This does not apply to me) 
Make choices that help your community. (A lot/A little/Not much/Not 
at all/This does not apply to me) 
Work with others to make your community better. (A lot/A little/Not 
much/Not at all/This does not apply to me) 
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12. Skill Increase; Skills for 
Self-Sufficiency 

Definition: Self-sufficiency defines how much a participant is able to thrive 
without outside aid or support. 
Relevance: Programs that provide youth with self-sufficiency skills are providing 
them with the skills to function well whether or not they are in the program itself. 
Corresponding Survey Questions: How much has this program taught you about 
the following? 

Filling out job applications (A lot/A little/Not much/Not at allAhis 
does not apply to me) 
Filling out school applications (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Finding job postings (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Getting school funding (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Interviewing well (A lot/A little/Not much/Not at all/This does not 
apply tome) 
Calling in when you're sick (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Filling out work timesheets (A lot/A little/Not much/Not at all/This 
does not apply to me) 

- • Showing up for work or school everyday (A lot/A little/Not much/Not 
at all/This does not apply to me) 
Balancing a checkbook (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Opening a bank account (A lot/A little/Not much/Not at ail/This does 
not apply to me) 
Paying bills (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Completing school requirements (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Finding internships (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Finding help for what I need (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Finding a place to stay (housing) (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Getting healthcare (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Getting childcare (A lot/A little/Not much/Not at all/This does not 
apply to me) 
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13. Increase in Creative 
Skills: Self-expression 
skills 

Definition: This outcome measures how much a participant expresses him or 
herself through the arts or creative work. 
Relevance: Youth with strong self-expression skills are more likely to have a strong 
sense of identity, a strong belief in their ability to create, and an impulse to think 
creatively and problem-solve. 
Corresponding Survey Questions: How much has this program helped you: 

Use your imagination (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Think of new ideas (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
Make connections between ideas that seem u nrelated (A lot/A 
little/Not much/Not at all/This does not apply to me) 
Create a story (A lot/A little/Not much/Not at all/This does not apply 
to me) 
Create art (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Make things (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Make music (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Make video (A lot/A little/Not much/Not at allAhis does not apply to 
me) 
Work with digital media (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Improve your singing (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Improve your dancing (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Improve your acting (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Improve your performance skills (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Work backstage (A lot/A little/Not much/Not at all/This does not 
apply to me) 

14. Increase in Creative 
Skills: Skills for 
Performance 

Definition: This outcome examines how much a participant is able to perfomi and 
effectively present information. 
Relevance: Youth who are able to effectively present information are more likely 
to get their ideas and opinions heard and to present themselves confidently. 
Corresponding Survey Questions: How much has this program helped you: 
^ - Speak more clearly (A lot/A little/Not much/Not at all/This does not' 

apply to me) 
Project your voice (A lot/A little/Not much/Not'at all/This does not 
apply to me) 
Prepare a speech (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Talk to an audience (A lot/A little/Not much/Not at all/This does not 
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apply to me) 
Get over fear of speaking in public (A lot/A little/Not much/Not at 
all/This does not apply to me) 
Practice presenting (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Work with other performers (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Put on a show (A lot/A little/Not much/Not at all/This does not apply 
to me) 

15. Increased Physical 
Skills: Skills for Team 
Sports 

Definition: This outcome examines how well a participant works on a team. 
Relevance: The development of team skills trains youth to work in communities 
and group settings for common goals. 
Corresponding Survey Questions: How much has this program helped you: 

Get along with teammates (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Teamwork (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Do your best on a team (A lot/A little/Not much/Not at all/This does 
not apply to me) 
Respect a coach (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Encourage team members (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Resolve disagreements with teammates (A lot/A little/Not much/Not 
at all/This does not apply to me) 
Respect the feelings of others (A lot/A little/Not much/Not at all/This 
does not apply to me) 
Be a good sport (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Be patient with teammates (A lot/A little/Not much/Not at allAhis 
does not apply tome) 
Listen to a Coach (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Cooperate better (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Set a good example (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Lead teammates (A lot/A little/Not much/Not at all/This does not 
apply tome) 
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15. Increased Physical 
Skills: Recreational and 
Athletic Skills 

Definition: This outcome examines how well a participant can do various athletic 
skills as a result of his or her participation in the program. 
Relevance: The development of athletic skills aids youth in physical development, 
promotes healthy living and provides structure and goals. 
Corresponding Survey Questions: How much has this program helped you with: 

Throwing (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Catching (A lot/A little/Not much/Not at all/This does not apply to me) 
Kicking (A lot/A little/Not much/Not at all/This does not apply to me) 

- Hitting balls (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Martial arts (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Running (A lot/A little/Not much/Not at all/This does not apply to me) 
Jumping (A lot/A little/Not much/Not at all/This does not apply to me) 
Dancing (A lot/A little/Not much/Not at all/This does not apply to me) 
Swimming (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Gymnastics (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Biking (A lot/A little/Not much/Not at all/This does not apply to me) 
Balance (A lot/A little/Not much/Not at all/This does not apply to me) 
Learning a routine (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Building endurance (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Getting more flexible (A lot/A little/Not much/Not at all/This does not 
apply tome) 
Getting stronger (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Getting faster (A lot/A little/Not much/Not at all/This does not apply 
tome) 
Please list any other sports or recreation skills that this program has 
helped you with: (Fill in the blank) 

17. Increased Academic 
Skills: Skills for 
Elementary School 
Students 

Definition: This outcome measures how well a participant performs on academic 
skills appropriate for elementary school students as a result of his or participation 
in the program. 
Relevance: Programs that aid youth with their academic skills support them to 
perform better in school and gain academic confidence. 
Corresponding Survey Questions: How much has this program helped you with: 

- . Reading (A lot/A little/Not much/Not at all/This does not apply to me) 
Language Arts (A lot/A little/Not much/Not at all/This does not apply 
to me) 
Handwriting (A lot/A little/Not much/Not at all/This does not apply to 
me) 
English (A lot/A little/Not much/Not at all/This does not apply to me) 
Math (A lot/A little/Not much/Not at all/This does not apply to me) 
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Using computers (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
Science (A lot/A little/Not much/Not at allAhis does not apply to me) 
Social Studies (A lot/A little/Not much/Not at allAhis does not apply 
to me) 
Writing (A lot/A little/Not much/Not at allAhis does not apply to me) 

18. Increased Academic 
Skills: Skills for Middle 
School Students 

Definition: This outcome measures how well a participant perfomis on academic 
skills appropriate for middle school students as a result of his or participation in 
the program. 
Relevance: Programs that aid youth with their academic skills support them to 
perform better in school and gain academic confidence. 
Corresponding Survey Questions: How much has this program helped you with: 

Reading (A lot/A little/Not much/Not at all/This does not apply to me) 
- Language Arts (A lot/A little/Not much/Not at allAhis does not apply 

tome) 
English (A lot/A little/Not much/Not at all/This does not apply to me) 
Math (A lot/A little/Not much/Not at allAhis does not apply to me) 
Using computers (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
Science (A lot/A little/Not much/Not at allAhis does not apply to me) 
Social Studies (A lot/A little/Not much/Not at allAhis does not apply 
to me) 

- Writing (A lot/A little/Not much/Not at all/This does not apply to me) 
History (A lot/A little/Not much/Not at allAhis does not apply to me) 
Geography (A lot/A little/Not much/Not at allAhis does not apply to 
me) 
Culture (A lot/A little/Not much/Not at all/This does not apply to me) 
Foreign Language (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
Completing homework {A lot/A little/Not much/Not at allAhis does 
not apply to me) 
Managing time (A lot/A little/Not much/Not at all/This does not apply 
to me) 
Being organized (A lot/A little/Not much/Not at all/This does not 
apply to me) 

- Studying for tests (A lot/A little/Not much/Not at allAhis does not 
apply to me) 

229 



OFCY 2009-10: Appendix E 

19. Increased Academic 
Skills: Skills for High 
School Students 

Definition: This outcome measures how well a participant performs on academic 
skills appropriate for high school students as a result of his or participation in the 
program. 
Relevance: Programs that aid youth with their academic skills support them to 
perform better in school and gain academic confidence. 
Corresponding Survey Questions: How much has this program helped you with: 

Reading (A lot/A little/Not much/Not at all/This does not apply to me) 
English (A lot/A little/Not much/Not at all/This does not apply to me) 
Math (A lot/A little/Not much/Not at all/This does not apply to me) 
Using computers (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
Science (A lot/A little/Not much/Not at all/This does not apply to me) 
Writing (A lot/A little/Not much/Not at allAhis does not apply to me) 
History (A lot/A little/Not much/Not at all/This does not apply to me) 
Geography (A lot/A little/Not much/Not at allAhis does not apply to 
me) 
Culture (A lot/A little/Not much/Not at all/This does not apply to me) 
Foreign Language (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Managing Time (A lot/A little/Not much/Not at allAhis does not apply 
to me) 
Being Organized (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Studying for Tests (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Government (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Politics (A lot/A little/Not much/Not at all/This does not apply to me) 
Literature (A lot/A little/Not much/Not at all/This does not apply to 
me) 
Typing (A lot/A little/Not much/Not at all/This does not apply to me) 
Preparing for college (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Preparing for the SAT (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Graduating from high school (A lot/A little/Not much/Not at allAhis 
does not apply to me) 
Preparing for the GED (A lot/A little/Not much/Not at allAhis does not 
apply to me) 

- Completing the GED (A lot/A little/Not much/Not at all/This does not 
apply to me) 
Applying for college (A lot/A little/Not much/Not at allAhis does not 
apply to me) 
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A P I E N D I X I F : SURVEVftiDMiNlsfR^^ 

Surveys were used to help determine the level at which Program Logic Model outcomes were being achieved. 
See Change surveys were administered to youth in Older Youth and Physical and Behavioral & Health. For the 
Early Childhood strategy area, adult caregivers as well as educator/providers were surveyed. As detailed in 
Appendix E, survey items were linked to chosen Logic Model program outcomes. Each program outcome was 
created with a_corresponding survey item, based on the program's logic model, these items were then compiled 
to create a customized survey. See Change or program staff administered surveys prior to the end of program in 
the spring of 2010. Survey results were submitted to See Change by June 2010. 

•SURVEY ADMINISTRATION, 

Surveys were administered in paper form, with surveys handed out to programs at quarterly meetings 
and returned to See Change via mail, pickup at program, or pickup at OFCY. 

Early Childhood surveys were distributed via email on February 25th and were due back to See Change 
by May 1st, 2010. Older Youth and Physical and Behavioral Health surveys were distributed in person on 
April 15, and were due back to See Change in May 2010. 

Summer programs were not surveyed as the survey tool was not finalized before the first Summer 
program ended for the year. 
Surveys were confidential, and all tracking was completed through Cityspan identification numbers. 

All survey questions included an option to mark "does not apply". In this way, irrelevant questions were 
not factored into program scores, and youth had the option to by-pass any questions they felt 
uncomfortable answering. 
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ISURVEY ANALYSIS 

• Survey data was linked to attendance by a PersonID identification number. This number was generated 
by the Cityspan system. For programs with fewer than 150 participants, surveys were administered 
using labels. Programs with over 150 participants administered surveys using lists. 

Labels: Paper surveys administered in this method were each stapled to a label, which included 
a participant name and the corresponding PersonID number. The PersonID numbers were also 
printed directly onto the paper surveys. Programs were Instructed to pass the survey to the 
participant whose name appeared on the label, and then tear off the stapled label. This was to 
ensure that See Change could enter the surveys with PersonID numbers while the participants' 
names were kept confidential. 
Lists: Programs were provided with lists of participants and their corresponding PersonID 
numbers. When administering the survey, programs were instructed to write the PersonID 
number of the youth they handed the survey out to. 

• Survey questions were combined into an outcome score for each strategy area and each program. 
• Question coding: 

Responses to survey items were coded in the following way: 
• A lot = 3 
• A little = 2 
• Not much = 1 
• Not at all = 0 
• This does not apply to me = null. [These responses were coded the same as missing or 

blank responses] 
• Aggregating survey items for each outcome: 

Means 
• Outcomes with survey items that were closely related to an underlying trait were 

aggregated by computing the mean of responses to survey items related to an 
outcome. Then, the mean was used to determine if a youth reported high, medium, or 
low levels of the outcome using the following cut-off points: 

• High: Greater than 2.5 

• Medium: 2-2.5 
• Low: Less than 2 

• For example, consider a youth who responded to the survey items for self-
efficacy in program areas, in the following way: 

o How much do the following statements describe you? 
• 1 know I can learn what this program teaches. 

• A lot - 3 (see recoding) 
• 1 know 1 can do what this program teaches. 

• A little - 2 (see recoding) 
• I know 1 can do what all things in this program if I try. 

• A l i t t l e -2 (see recoding) 
The mean of these three responses is (2+2+3)/3=2.33. Because 2.33 is 
between 2 and 2.5, this youth would be considered as reporting a 
medium level of self-efficacy in program areas. 

Counts: 
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^^^M^ 

• For certain outcomes, survey batteries consisted of a list of relevant skills. These 
outcome survey items were aggregated using counts of skills, rather than an arithmetic 
mean, to ensure that the program is evaluated on its specific goals. For example, a 
program with a math class may have chosen "academic skills" as an outcome in its logic 
model. For this program, survey responses regarding improvement in reading skills may 
be less relevant to the program. 

• 3 categories of results are reported on for each outcome survey battery, which is 
aggregated by a count: 

• Average numberof skills greatly improved: For each participant, a count was 
calculated of the number of skills which are reported at a "high" level of 3. (See 
recoding.) Then, the average of this count was calculated across all respondents. 

• Average numberof skills moderately improved: For each participant, a count 
was calculated of the number of skills which are reported at a "medium" level of 2. (See 
recoding.) Then, the average of this count was calculated across all respondents. 

• Top 3 skills reported: The arithmetic mean (across participants) for each skill 
was calculated. The skills with the highest means were reported as "top skilis". 

Peer groups: 
The Health Behavior outcome was measured in the following way: 

Izl Risky peer groups: Youth were considered to belong to a risky peer group 
if they reported having three friends or more, performing any of the 
following behaviors: - Drink alcohol 

Use drugs 
Smoke cigarettes 
Have a gun ' 
Have sex 
Get in fights 
Are gang members 

- Steal 
Cheat on tests 

HI Protective peer groups: Youth were considered to belong to a protective 
peer group if they reported having three friends or more, performing any of 
the following behaviors: 

Stay alcohol free 
Stay drug free 
Participate in clubs or sports 

Note that it is possible for a participant to belong to both a risky peer group and a protective peer group. 
S Healthy Behavior: Youth were considered to have a "moderate" level of 
healthy behavior if they reported performing ALL of the following behaviors 
more than twice a week: 

Eat fruits and vegetables 
Eat breakfast 
Eat dinner with my family 
Exercise AND 
report smoking ZERO days/week. 
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Who is OYES? 
We are OYES, Oakland Vouth Evaluators Sodsty. 
We are a diverse ^rsup oi youth Irom all ovsr Oakland and 
Richmorrd. We starred off as a youth evalimion tgan^ 
wotking vA:h Youth In Focus, in partnership with See 
Change, to evaiuate youlh programs fund«l by the Oskland 
Fund for Children end Youth. Our adult advisor was Aaron 
Nakai and our projacl cocoordinalor was Tony Robinson. 
ThrtRjgh this project our vision was to Iis:«n to the youth in 
yiHJih programs fimded by OFCY. evaluate their programs, 
and advocate far their voice. . 

'OalUand y o u ^ evaluatois society* 

our mission: 
Our mis^on v/as to attend various youth progrsnis 
in Oakland, both those furaded by OFCY and ^ o ^ 
not. K) evaluate iheir svucium and programming in 
order lo find ou! what Ihe/re doing »ve!l and how they 
can b$ improved. Vie looked specincally al programs 
in ihe Older Youth arul Pliystcat and Behavioral 
Heal^ strategy areas. Ws wanted to find out -A^a: 
yotUh programs in those strategy areas do to change 
the I<ves o! ell youlh whsle involving parents. 
guardians, and community members. 

our Vision: 
Throi^houl our evniulion project we v/ere alv/ays 
in the driver's sea;. As >'outh who have been involved 
in youlh programs in O^dand, wo know from first and 
second hand experience, what W£ V i f iN l and WHAT 

• V<fB. «EEDf Having an opj«3rtunity such as ths one 
really boosted OUT seif-canfslsnce b speaK t]p arid 
make sure our voices are heard. 

our methods: 

Our main focus for this ev^uatton project was 
advDtialing lor the youth tn Oakland. It is tmpcrtant 
that vee did this research and evaluation rathsr than 
adults. As youth growing up tn the same 
communities as many of those who attend you^i 
programs in Oakland, we are able ED relate to ttiem 
<MT a personal and social level, and better understand 
the issues they face. Atec, we can easily ralale as 
youlh vitio are currently in youlh programs. 

We discussed our Ideaf youth program compared to 
what 'real' youlh programs are like. tiVhat works and 
Y/hat doe^ ' t woi^ in youth p^^grams in Oa^and? 
V\^Bt keeps youth coning to the programs? This 
diaiogue helped us to deiarmine what \ve lA-anied to 
frnd oul about youth programs, and brainstorm the 
main issues youth In Oakfand lace. 

Some methods we used WBTS: surveys, interviews, 
and filmed focus groups. With all the data we 

M.PflOfl.1. 
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collected, we hope to aid in the improvement of 
youlh programs throughout Oakland. We want to 
give feedback to OFCY and to the individual youth 
programs from youth, emirfoysas oi ^ u t h programs, 
and community members. We can advise youlh 
programs ^ ;aut how to im^ement successl:^ 
msthods from other programs in Oakland, instead oI 
reinventing programming. We 
me! every Wednesday and as we were (inisNng 
the process, we met on Saturdays, toot 

positive change in the community? 

* How do youth programs effect the safety 
and well being of Oakland youlh? • 

• What's the syucture of the youth program and 
now does i; incorporate elements thai 

focus on academics? 

We combined ^ese top quesUons and they 
became the buiding blocks (or our f i r^ l research 
guBstion: 

our themes: 
In our project we thought abou! the most 
imporlant issues yoirJi in Oakland lace and came up 
with aio ft^loiving thwnas for our evaluation ol OFCV-
tund«d youth programs in the C^der Youth & Physical 
and Behavioral Hoallh strategy areas: Social 
Development. Sex Oecisions. Gaining 
Independence, Teen Violence and Safely, and 
Family and Ccmmunily. 

rawi^. Vow ««* Fisma »ra^ rN> UYES M * repoft. 

our research question: 

After we decided the themes for our evaluation V/B 
brainstormed seven possible research questitMis. We 
voted and narrowed them down to ',he best 
lour; 

• Hoy/ c^ i y o u ^ programs in Oaklarxf benefit 

youlii while involving parents, guardians, and 

femilies? 

* How do yoiAh programs in Oakland make a 

What can youUi programs in Oakland do to change 

the lives of all youth while involving their parents, 

guardians, and community members? 

our sample: 
The ytiuth programs we chose to evaluate y«ere 
based in part on the ones we were irwoivad in, Uiosa 
programs that expressed interest in being involved 
vjith a youd^-lfid evatuatffln. those ws knav/ to be 
excellent, and many others that we were unfam^iar 
v/ilh. When v/e wont lo the youth programs we held 
focus groups, ^terviews. passed out surveys, and 
v/rote dawn our observations. We used Uieso tools 
because we felt that t h ^ would be the best way to 
collect the strongest and the most data. V/e collected 
data at youlh programs, schools, and our 
nelg^orhoods. We collected around MO surveys, 
held 'i2 focus groups, cor^ucted C aduil staff 
intar^ews. t o i ^ over 30 photos, and reconiiDd 15 
observations. 

our analysis: 

After we collected Ihe data we ^rarefully analyzed 

it arid cheated a group of solid findings. One o! the 

ways we chose our findings v/as by tooktrig through 

the information ttiat most connected to our research 

question, helped ansui'et tt. and had anc^igh evidence 

lo back il up. Thraugb this 

process we also devised the visions and recom-

mandations. 

OYES FINAL REPORT | page 2 

236 



OFCY 2009-10: Appendix G 

programs we evaluated: 
• American Indian Child Resource Center 

(AlCRC) 

* Asian and Pacific Islander Youlh Promoting 
Advocacy & Leadership lAYPAL) 

* Beyond Emancipation ( B : ^ * 

* Desfiny Arts* 

* Leadership Excellence (LE] 

* Kids First OaklandmEAL HARD. Oakland HS 

* Sexual Minority Alliance of Alameda County 
(SMAAC^JMds Project of the East Bay (APEB) 

• Visual Element @ Eastside Arts Alliance* 

* Youth Alivef/Teens On Target. Castlemont HS 

• Youth Radio* 

* Youth Root5/Oaia«)d L£AF 

* Youth Togefher. YES and SKyrine HS 

* program not direcUy ftrndsa by the Oaklarul 
Fund for Children and Ytsvth 

OYESFINDir^s.. 

family & community: 
Youth in Oaktaruf attend programs that proMde 
^ e m a senseof family: they see their programs as 
a second home when they receive emotional 
siqjport. are respected by staK, feel cornfortable. 
meet new fr iends, and are a part of a safe 
ctHnmuiuty. 

Sub-finding: 

Not all youlh are connected to their families. It is hani 
for families striiggling everyday to get by and to 
provide all the supp i ^ their youlh need. 

Supporting Data: 
* TThis orograml feels more liXe a famih/ than 

just B program I go to. I feel Youth Roots has 

been Ihe most positive impact on my Bfa,* 

-Thalia, Yoi^h Roots 

* leadership Excellence is like a family, "niat's 
pan of the l lmgs Ihey try ti) make sure ihey 
keep going. Uke Ihe conduct of what goes on 
here seems more famity-fike and i: helps you 
trust each other mDro. so if yMi trust and 
respect your space you don't really wanna keep 
il unsafe. You want it sale and (to} trus; and 
respect it. It almost gives ymi a sense of 
oivnefsWp." -Kennedy. L6Bdersf}!p Excei-
ience 

• When asked what makes youth want to re- turn 
to youth programs, over 70% ol youth wirveyed 
said one of the main reasons is the slafl veats 
them with laimess and respeU. 75% saal Ihey 
return lo ^Mith programs be- cause Utey learn 
things, a i ^ G8^ s»d they return because they 
make friends. 

* "The thmg I like ^ lout this program is Ihey be on 
you; f^ey be on yov. Some of ih& parents slack 
(rff sometimes, bu; this family right here, they be 
on you. That's what I like." -Calvin. 
LeadBr^hlp ExcsL'sncB 

* Youth in Oakland report thai over 70% ot 
program staff ar«J directors are 'very pas
sionate' and detScated to youth programs. Over 
05% of all youUi surveyed said they fell 
'comfortalirfe' or "very comlortable' wiUi the stafi. 
soace, and ^ e other youlh in their y o u ^ 
programs. 

* "..here I ieel Ske I have a voice and I can say 
what I wan: cause I'm somewhat of a shy 
person arourwi nev/ peofrfe and this g r o i ^ gave 
me a feeling of comfort like a lamOy c^tshle my 
lamily.." -Bndgei. youlh Together 

at Skyiine HS 

* "I used to hang around my cousins and &my 
were a really bad influence. They were do- ing 
gangs, drugs. »olence. but then com- ing to 
this y^nith program i; aOowed a sale space for 
me to ir<e grmv up. and blossom 
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like a beautiful little rose, and now I Ieel gocMl 
about myself. I have all this knowledge about 
racism and consciousrtess about what's go
ing on in the world." - Vinconl. AYPAL 

"^Vnen I came here I had like a cold heart 
toward my family, like there v/as a bunch of problems 
with my lamily. and now Tm more open and it's Pke 
what I learn here I take home wilh me." -TaHana. 
REAL HARD. Oak
land High 

VBion: 

AH youth programs in Oakland vrill provide youth 
m!h a safe space that fee's lika a second Aon^e 
ivtxere they feet camlortable. vrhare ihayfeel 
rospaclBd, and where they worU as a functioning 
and safo community. 

recommendations: 

* Youth programs should build counsaUng ser< 
vices into their programming, and develop 
staff from alumni and people from the com
munity who are passionate about building 
social relationships mth youth, in orderto 
provide all youth wilh a strong sens* of fam
ily. Pmgrams thai do this very vteU are: Be
yond Emancipation. Leadership ExceUgnce. 
Youtfi Roots. American Indian ChUd Resource 
Canter (AlCRC). Visual Element, Youth RaiSo. 
and AYPAL. 

* Youth programs should create more oppor-
luniUes for community-building acli^ties. for 
example, neighborhood clean-ups: youth visits 
to senior canter, hospitals, pre-schools, and 
community gardens; and youth-led everUs and 
celebrations. 

* Fh^grams should allov/ youth enough Ume to 
gel lo know each other, twBd trust, and os-
t ^ l i sh a culture of r e l i e d before 'jumping in' to 
program curriculum. Programs that do this very 
wel) B IB : Youth Roots. Destiny Arts. Leadership 
Excellence. Eastside Arts ASOanse, and Sexual 
Minority Alfiance of Alameda 

County (SMAAC.) 

youth voice: 

Youth ate more engaged in youth programs that 

encourage them to give input and influence the 

pR>grBm. 

SuprK}rting Data: 

* V ^ e n asked how vnliing youlh are to per-
ttdoale in leadership at their youth program, 
94.G*^ of those who s^d their ideas inlluence 
their y ^ u ^ program, also said youth are 'will- ingT 
or 'very willing' to participate in leader- ship: this 
is camparml lo only 77% ol those v/ho said 
their ideas do not intluence thmr youth program 
who sad you'Ji are SvCUing' 

or 'very wining' to partidpate in Isadership. 

* Over Q5% of youUi who said their ideas inl1u-
ence their youlh program also say they have 
used skills from their youth programs to do 
beuer in scho<ri. 

* Over 8 7 ^ of youth who said their ideas ini1u-
snce the structure of their s«>ulh program said 
leadership skills are mosi helpful to ^ e m . 

* *X)ur voice, even within this program, is al-
v/ays heard. Whenever they create some
thing, they do i l because of what wo want lor 
Ihem to create. ' -David. Leadership Ex
cellence 

* "It changed me. h made me a belter person. It 
made me confident, I can speak out and teach 
other youth about like the problems and like 
not be scared or shutter or have a 

GYES Sl^ya• R E P O R T {page <i 
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heart attack right then and there because 
I used to be hella scared talking in fronl of 

ie.'--Unda. AYPAL 

Over 55% cf ;^>ulh who say ttieir ideas influ
ence UieJr y o u ^ pto^tam also t>elieve their 
goals are most supported by youlh leader
ship and dev^opment programs. 

When a ^ e d how wlKffig youth are to partici
pate in making a c h a n ^ in their community. 
91.7% of those v ^ o said their ideas iniluence 
their youth program also said ^ u t h are Viill- ing' 
or 'ver>' «mUing' lo participate in making a change 
in their community: this is com- pared to only 
76.0% of tnose who said Iheir ideas do not 
iniluence their y o u ^ twogram wfio said youlh 
are \v3&ng' or 'very vfiSng' to partidpale in 
making a change in their com- munity. 

98% of ywjth vihasB ideas iniluence their 
youth program also believe their program 
v/auld be beneHciai to someone whs isn't in a 
youtii p ro -am. 

"...xve can c^^^e here and talk about any- Ihing 
thai grown-ups ate talfang about, be- cause this 
is our generation of people and we knov/ v/hst 
tf/e are laliong abauL.," -Am
ber. YoufftRadjD 

57% of youlh surveyed said thr. staff at their 

youlh programs woitet i Very wefl" vflth them lo 

empower y o u ^ voice. 

' I used to be a really loud person but t irsed to 
be loud in a really bad way; I spoke up about 
the wrong things. And now I kinda. I feel like tm 
a smarter lew: person, fm still toud, but I don't 
say things before not think- ing about Iho-T^ I 
dont like saying Uiings that don'l have 
meaning," -Bsiagei. Youth To-
gelher. SkyHne HS 

Vision: 

There are more Seadership roles in youth 
programs far youth to use their voices and 
give inpui irito tvhai happens at their 
programs (7,8. whai iundtng goes (owartfs-j 
Youlh wJff take pan in decision-making at 

their youth programs which will give them 
confidence to lead that' own fives ar\d 
not fc^a underpressure. More youth wHI 
participBiB, build trus!. ana rety en theh-
own voices to he!p them feel comfortat^e 
connecting w&h school counselors. 
program staff, their community and their 
peeis. 

recommendations: 

* Youth should B«e and know how the process 
of decision-making at their program works. II 
the program is plsnntng to change anything, 
Ihey should ask youlh and involve youth in 
meetings with at^ l ts to share ttie dedslon-
making p^wer (i.e. funding). 

* Create fadl i t^ion and leadership roles for 
youth. Create c^tportunities that allow youth 

to prat:lice arKf feet comfortable speaking and 
leading, as well as providing space lor youth to 
m ^ e dedsions regardmg the direc- tion their 
program is going. 

* Programs shoutel mate il mandatory that an 
students partidpate in ymjlh-led events. 

* Make youth program about the youth - you'ii 
prcqramming sh^r ld address interesting and 
relevant issues that youth face today. Pro
gramming should be factTitated in a manner that 
is reuective c^ Ihe clotures and commu- ruties 
that youth in Oakland come from. 

* Youth should be a part of city council meet
ings and have the option to speak to - and 
make decisions about - things that directly 
effect diem. 

* Youth leaders from witten the youth program 
should set examples by empov/ering other 
y o u ^ b the program to speak up. Older youlh 
irom Ihe p r ^ r a m or the community can serve 
as mentors in youlh-led meeUngs. 
speeches, talerd shows, and c ^ r forms of 

"Youth Roots is good at making 
you realize that you have a voice 
and that you're not saying random 
buiicrap." 
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youth transitions: 
Youth gain skills vital tor their h-ansition into adult 

life horn their youth programs that they don t get 

from their schools. 

Sub-finding: 

Youth programs that provide leadership roles. 
communicaUon skQts and opportunities to talk about 
issues that youlh face help youlh improve social skills 
and speak up about u^at matters to them. 

Supporting Data: 

* "One of the main titings that Leadership Ex
cellence (does is] they by and make sure you 
self-build so that you're building yourself. Evan 
v/hen you not al Leadership Excellence. Ske 
once you move on in life. liXe move or v/hal-
ever you end up doing, they make sure you sU!l 
got ^ e m tools in yourself to make sure you c^n 
try to find the answers to life's ques
tions." -Kennedy. Leadershp Excellence 

• Over 84% of youlh surveyed said Ihey ^ i n e d 
leadership, communication, sociali'inteF- action 
and public speaking skills Irom Iheir yaudi 
programs, compared to only 49yi. that said Uiey 
gained these skills from school. • They atv/ays 
inform us about different things 

going on in the community, and v\-hen v/e 
go there thgy usually Know we're from Lead-
ershio Excellence. An^ what's funny about it is 
when you're there theyll ask you spe- cifically -
Hke when nobody else in the room knowfs] -
theyll be like, ""'VeQ maybe Lead- ership 
ExceQence people know.' So then. It makes it 
where ^ u want to be educated on all the stuff, 
and knov/ ever>'thing. It makes it lo where you 
goUa step up and make sure you're saying 
what you want." -Keivtedy. 
LeBda.thip Excellence 

Over 00% of youlh surveyed said they have 
used the skills (hey gain in their youth pro
grams to do t>6)ler in school. 

74% of youth surveyed said leadership skills 
gained in youth programs help Ihem most 
outside their programs, compared with 28% 
v/ha said computer skills help them mosl, 

70% of youth surveyed said communicaltDn 
skills gained in youth programs help Ihem most 
outside their programs, compared wilh 29% 
who said laciHtation skills help them most 

"Vp in heiB you show people respect, and 
when you get out there you shov/ even more 
respect because you know, feel me. Ihey tryin' 
to do somelhin' with Ihey life, and they tryin' to 
push this positwe energy," -7HR33. 
REAL HARD. OaldandHS 

77% of yotith surveyed said they are 'con
nected* or "very cwineded" wilh youlh pro
gram staff, compared to 5S% v/ho said they are 
'ctwinected' or 'very conr>ected' with Ihdr 
teachers. 

Over half the you'Ji surveyed said their youlh 

programs provide tutoring and poer-to-peer 
help with academic support. 

Over B7% of youth surveyed said they feel 
comfortable getting academic resources 
^raugh (hair youth fMograms. 

94% of youth surveyed said their youth pro

grams help prepare Ihem for their future. 

OYtS MNAL KtPO?iT j page 6 
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vision: 

There is belter communicalian between 
youth programs and schools. This will 
happen through integrated curriculum 
created from the best practices ot youth 
programs that apply to the lives of young 
people in Oa^iand. tt v/iU bridge the atJility ot • 
schools to recommend students lo cenain 
youth programs as a resource for support: In 
addiStm. youth take on leadership roles in the 
program and take the re^JonsihUily of doing 
outreach to other young people. 

reOTmmendations: 

* Oakland Youth Evaluator's Society in coali
tion wnth youth leaders from across the city. 
Oakland UniTted School District {OUSD] and 
OaklaiK] Fund for Children and Youth (OFCY] 
should meet on a regular basis to discuss 
cross-coordination and shared practice 
between youth programs and schools. Out
comes of these meeSngs could include: 

' Providing youlh increased access to more 
empo'.vering skill-building opportunities, em-
plo>*ment opportunities, and avinreness re
garding the availability of activities the: help 
their iransilion into adulthood. 

* Setter treining and techr«cal suoport lor youth 
programs in recruitment arwl outreach. 

One OUSD community tov/n ha!! meeting per 
semester focused on school and youth pro
gram collaboration. 

Schools can create assemblies for youth pro
grams to introduce whal they do to young 
peo ; ^ . 

Schools can support effective youth pro- grams 
and work harder to recommend stu- dents to 
Ihem: in addition, schools can con- neci ^umnt 
from youth programs to mentor youlh 
throughout the school district. 

Teachers. Bdministrators. and schotri courv 
sebrs can get first-hand knowledge about 
^ u l h programs in Oakland. Through regular 
meetings, alt stakeholders can begin building a 
plan to align v/hat happens et school with what 
happens a: youlh ^ograms. and ac
tively conned youlh to these programs. 

Youth programs need to tm^ement lifeskilts 
training lor youth through real-world wcrk-
shops. These trainings s h o i ^ include classes 
that help prepare youlh tor adult life alter Iheir 
youth programs. Cun-ently. Inere are programs 
at certain high schoc^ in Oakland that make 
internships a mandatory pan ol Iho currtcu^ium 
for all students. Youth prtj- grams should 
correct to these sdicols a i ^ model this 
element of their programs after diem. 

Youtti programs in Oakland that do very well 
helping youth make Sie transition to adult life 
a i ^ : Beyond Emancipation (although youth 
must be emancipated foster youth to receive 
services). Youth Radio (helps youth move on -
w^wther it's school or oUierwise), First Place 4 
Youth. Leadership ExceDence. Destiny Arts 
(although focused primarily on careers in 
dance and theatre.) 

"They can help you increase your 
skills and talent and you can go out 
there and make it BIG time." 

S'^iir^i. ik'm.., f^s^', on** Ycon t«wk .•aj^'ief ID mtm tn^ • 
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community resources: 
Too few Oakland youth access 'community 
resources', such as housing placement, financial 
education, and trade skills, through their yotith 
programs. 

Supporting Data: 

' O! youlh between the ages of *3-18. only 
12.'!% gained 'cormniKtily resources' liirough 
their youth programs. 

* Oi youlh between the ages of 19-2S. only 
;?.'!% gained 'cormnunity resources' through 
their youlh programs. 

* Uruisr 15% ol you'h surveyed gained financial 
education through their youth programs. 

* Only 1S% of ^ u t h surveyed gained trade s^lls 
from their youtti programs. 

'* // is possible there was signiUcant variarKB in how 
those who taol< the survey understood 'commuruty 
resources.' The term was datined /n ttie survey, in 
parentheses, oniy as (housing. fir\andal. etc.} tn 
further evaluation i i will be importans to more clearly 
define and ask youlh about v/hat specific community 
resources are available ihrough their youth programs. 

0*&S aa-coont,nx:ir, ic^y Hofinsisi*, /ieawws f t f f*ftm 

VI son: 

Vouth will have enough resources to help 
them be successful members ot their 
commaniiies and society. They i t ^ have jobs, 
money, college opportunities, and Housing. 
They will take advantage of community 
resources tnal youth programs promh thai 
their schools dont including: networking, 
training, physical andmantaS 
health resources, leaoerslvp opportunities end 
ivoritahops on community issues. 

recommendations: 

• Establish wellness certters at each school site 
to coordinate with county and city services 
and provide youth ttie ^ i l i t y to connect with 
community resources, inc ludo^ ; emotional 
support artd counseling, academic support. 

.financial planning and employment and ca
reer opportunities, access to academic tu
tors, access to food, clott i ing, and shelter, 
health care, child care, and awareness of 
community issues. 

* Adopt elements of Beyond Emancipation's 
mode! (program for foster youUi agir;g-i«it of the 
system;; resources for hou^ng. Jobs, edu
cation, financial aid, and resource couns^or all 
in one pnsgtam. This motiel allows few one- on-

• one sessiors with program staff lo &id out 
exactly v^iat youth actually need, and pn»- vide 
Ihem with the most upto- dale ir^orma- tion 
about services avaDaUe to them. 

' Create and provide access to a database tor 
resouixes and youth programs jtlyers. bookie', 
s l i ^y board, online system. e t c l B i e database 
can include a website lo provide better-
outreach and information lo youSh 
^jcutwhere logo to gel what they need. 

'When I needed to pass CAHSEE to 
graduate, I did from encouragement. 
It was my 8th time taking i t " 

OYES FINAL REPORT | page 8 
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OYES man al juana a> i rw sarmxuxtkri;.. 

This p r ^ r a m has he^sed me a tot by stay-
i t ^ out the streets cause I used lo stay out in 
the streets 24/7.1 came here onc$ end they 
always told me about the positive things, and 
Ihey showed me how to lake my art to a whole 
new lavel. Instead of taking my art ta ^ e 
sheets. I could show my art to the com
munity." -Krd 7, Visual Element 

"i was kinda always Ihe bad one in my lam
ily. tjocausB I didnl krww how to express 
mysell. Unlike my siblings, t used to be leaHy 
violent and I used to get in a tot of fights, so I 
Unda started tsreaking Ihe lamily apart, uniji I 
cams to the youth center in 9lh grade. Youth 
Together «;tuatly really helped me and my 
family gel hadt logelher arid close." -Sob-
by. Youth Together. Skyiine HS 

teen violence: 
Youth programs in Oakland keep youth safe. Youth 
that attend youth programs are less likely to be 
involved in behavior with negative consequences 
such as selling end doing drugs, gang bang'mg. 
prostitution, gun violence, robbing, fighting and 
harassmanl. 

supporting data 

• 63% of youth surveyed said the youth pro

grams in Oaklarui provide safety trairung and 

tips Bl:M3ut staying safe. 

• 74% of youth surveyed v/ho have attended 
or are curremiy attending youth programs in 
Oakland, said violence between youth never 
happens in their youlh programs, compared 
to only S% that said violence occurs all the time. 

• "AYPAL changed my lile because it gave me 
another option in lite" •<:hris. AYPAL 

• "I've seen many dliierent opportunities out 

Inere thai I can do instead of beirig out 

there on the streets doing suilf that I knew J 

shcuSdn'l be domg. It made me realize Ihat 

I carv do other things instead of being oul 

there on the streets." -Ricky. Youlh Radio 

Over C7% c^ youth surveyed said staff merv 
t^rs at their program make'sure youth arrive io 
the pn^gram ^ f e l y . 

62% of youlh surveyed said staff members at 
Sieir program make sure youth leave the 
pnsgtam safety. 

52% of yoiiih surveyed said sta^ members al 
their program provide conflict mediation. 

*...l'm teaching youth in Ui& community 
about political education, helping them per-
sue higher education, arid basically being a 
role model lor them to see that there's bel
ter things ou*. Uiero than just standsig on the 
streets, doing drugs, or getting in*.c l i ^ l s and 
g6tlir>g into ga.ngs." -t tcra. AYPAL 

'it dianged my life pretty much 'cause I had 
noltvng else to do after school ot III jirst go 
kick il in Ihe hood and not do nothing. Al 
teasi now i can do that and gel a posdh^e 
nuiBsage oul !o my frier^is.' -Deanre, .Youth 
AHve. Castlemont HS 

'Youth Roots is the only program thai made 
me change nure and keep me off th stTeets.** 
-J , Youth Roots 

nfjQp fi 
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Youfh wH be cscupied mth positive 
prsgrams'fhat wHflBad toward: 

/educed harass;j?enf and racisi 
youth by paiice. Youth wHf have }abs 
netwKirking cppciunliies andp^ib 
that wiU provide soiid oplions to 

',*• cnme 
youth 
I. and 

profiling of 

gaining Independence: 

Youth in Oakland want more career and college 

readiness in Iheir y o u ^ pra^ams. 

supporting data 

• ^ % of youth Surveyed said mey have used -
s ^ s gained at their ^»j th program to obta^ ; 

feconvKwndayons: 

* Youth programs should host monUiiy week-, 
eftd retfeals with Ihe youth, sa i l , famyy. 
friends and community members to' es lab l i ^ a 
culture of safety, srusi,' respect, huraanily anti 
communis, 

* Youth p f o ^ a m s should have a mediation 
canter that provides anger management 
cotmisellng. contlici mediation, Gaining lo r 
posiUve peer role nwdels fr(mi the commu
n i s , peer mentors, peer resources, and vio
lence prevention wmrtehops. and restorative 
^^Hce. 

* Youth programs should pro'-ide weeS^nd s^--
Vice and ensure safe uansfMJrtation to and h-om 
the picgrsuns fi.«. bus and BAF 
passenger vans. rtdesharJng. e tc j 

'•s>.sfmi?' .'ft« r*«t»» w ^ ^ m i im ovfc'S i 

Over 80% of youtti. surveyed sard careerJ 
college reanfiness/academic supportjscs-

ek: 

" Over S2% of youth survey^} saki Hieir youlh 
pr^ogram has helped Uiem gain indepen-

"[TTiis program] makes youaware ol whafs 
going on in our con^munity and it teadies you 
i^e skMs and ieadenihip Ihal you need for 
a l lege and for 11^ real world out ^\sre sc 
ycuj won't be s^idt. ' .-Sorrsaaa. AYPAL 

'^Thh ^ c ^ ^ t n has helped ms lo | lesl like"! 
deserve lo have betler grades, so t woit. 
harder In' not disappdnl myseir -O YES Sur
vey Response 

"[In this jK-ogramJ I ga^ed more confidence and 
nK)livs«ion to persu© higher educatmn." 
-OYES Simrey Respond 

"[This youth pfogramj keeps ymj ^ p p y and 

wanting Id be syjai^ssful in school.* -OYES " 

recommendaSons: 

• YmiWi programs should trass yDuKi to be.ac-
live thinkers in litmr commuruty by pto-Adin^ 
workshops on independent living sSiills: ie. ' 
securing housing, gsltine ^ b s , money mars-
agemenet. ^mling.checks end balancing 
chedtbooks. 

• Increase city sponsored workshops on jobs, 
career o{q>onunitieE. and ^Hemships fat high 
schMii and college students in partnership 

OYES fiUAL REPORT | page 10 
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with youth programs, untversities, colleges, 
junior colleges, high schools, businesses, 
ccMnmunity groups and trade organizations. 

Emptoy youlh mentors and alumni irom youth 
fwograms to teach younger youUi how lo ac-
c e ^ ct^lege and job opportunities. 

Every youth program should have a college 
and career center with access to comF^Jters, 
counselors, finsru^ial aid advising, wwirahops. 
and pamphlets. SUidenis from middle school on 
should have access lo college mentors v/ho 
come from their community and are also 
based at local community colleges or 
universities. 

Youth programs should set aside specific lime to 
help youlh with filling out applicaUons: col- lege, 
job. linandal aid. sdiolarships, etc. In addition, 
the youlh programs should build in opportunities 
for youth to be Iam3iar v îth the steps for moving 
for//ard in adulthood, prep- aration for job and 
college interviews, and pracltce fo; Ihe 
college/career testing and apF^icadon process. 

"TTie definition of independence to 
me is to be able to do what! want to in 
the right way and be able to express 
myself, and Leadership Excellence 
has helped me to express myself in 
a positive way." 

limitations 
learned: 

and lessons 

In our evaluation of youth programs funded by 
OFCY. v/e could have done a couple more things that 
v/ouki have given us more data. These tndude gdng 
to more youth progranm and asking more specific 
questions in our survey and in Ihe focus groups, f o r 
example, we could have asked: Why did the youlh in 
this program join the program? Wnai makes youth 
wan! to join this program? What do youth nsed in 
this program and their 
community? 

Vl/e learned many things ^ o u l research and 
evatuaUon while doing this project We learned that il 
is a long process Ihat takes a to: of hard work to 
complete. You have to be organized and know v/hat 
you're looktng lor in the evaluation, and vyhen you get 
the results you ttave to know Virhat you're looking al. 
We also learned that you have lo collect a lot of 
infonnaUon and make sure your data cavers your 
themes and your research question. 

In addiucm. the Itmil of eight mon'hs w^jilung on this 
project pjshed us a Tiltle bit. We woukl have had 
a more thorough project if we had twelve months ar»l 
the project would be almost pertect! It v/ould have 
also been good to have more than one or two 
interaclions with the youlh. 

next steps & action: 
• OYES Should begin meeting with OFCY. city 

of^cials. OUSD. and dty councH to plan a 
^uthJed vvorkir^ group. THis working group 
Will allo-A- OYES artd oUier youth leaders lo 
ensure OrCY is staying on course wilh the 
strategic plan but more importently. follow- ing 
t^wUh the OYES recommendations. 

• OYES and other youth leaders can conlinue 
presenting their evaluation of youlh pro- grams 
as speakers usatg 'speakers caids' al cily 
KMjncil meetings, specifically the dty courwirs 
Life Enrichment commitle and the OFCY POC 
raeetirigs. 

4:as£ 
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Create a follow-up documen^ry fdm/media 
piece to more fully showcase Ihe voices of 
youth in OFCY-hinded youth programs and 
further present ^1 the data v/e coDectod, 

Make OYES into a permanent evaluation team. 

Present our findings and recommendations lo 
OFCY and OFCY POC. 

Publish OYES fir^l report and fite on t f« OFCY 
website. 

Collaborate with OUSD's Meaningful Student 
Engagemeru and other youth-led research 
teams Irom the beginning of the year. 

Present our ww* al MSE's Spit Bis Runway 
Event at dty h a l 

PreserU OYES fmdir^s and recommer«la:ions 
back to the youU) p r^ rsms we evaluated. 

Create a youth-fed commiRea based spe-

Ci^cally on implementing our reco-mmenda-

tions and afigning our researdi v:> stre.ngthen 

the evaluation of youth programs. 

plus/delta evaluation of 
individual programs: 
+ Plus: rafers to observed strenglhs of l.na s«)ufh 

program. 

A Delta: rafers to potential areas of improvement lor 
the-youth program. 

" Indicates youth program no! directly funded by 
OfCY. 

ameiican Indian child resource center -
aicrc: 

+ Phis; AJi the youth seem to gel along really 
weUvriih each other.'Important cultural 
tradilians (games, songs, cratts) passed 
atong lo the youth who attend the program. 
AlCRC pidfs up every pBHidpanl ai school in 
a program van. 

.LS Delta: The youth ware off track and 
unable » locus during the focus group. There 
were a cauple of youth who v/ere disrupting. 

aypal - asian & pacific islander ̂ u t h 
promoting advocacy & leadership: 

• Plus: AYPAL's strong farrdly selting [days a 
huge part in the program. Having such a 
positive i , growth driven environment creates 
one af the Pest setting for after school 
DcaOemics and e sale space lo kick it. 
.\ Delta: Similar to e¥e.-y other youth 
program, the lack of proper funding has 
impacted A YFAL. forcing Ihem to limit Sie 
resourCBs Ihey offer and cut their staff. 
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Beyond emancipation: •' 

•* Plus: Beyond £maf3crp2J/c/i had a very 
comfortable feeling that had good aytrsat^ 
Eo tester youth. The space 'is big and there 
are a lot of excelSBnl resources lor foster 
youth. A great model tar providing wrap 
around services and resources for 

A Delta: Participants came late. Wol 
6i7Dy5h ou-'rescft so all foster youth don 1 
knowaboul the program. Youhave a>he a 
emancipated foster youth to receive 

semces. and youlh who are not tester youth 
mould benefit greatly from a similar program. 

laadsrship Excellence: 

+ Plus: t £ ' s cuftaral base biings about a 

camfortirtg environment for a!f ihe ytiuth. This, 

untierssanding & safe program h&fps youth be 

lets youth know their youth pmgram ha& thei.' 
back and wit help them in any way they can. 
espedafiyin gaining independence, self 
empoi»ermsnt and awsreness of calSurB. 

A Deltas: Due fo funding cuts LE has limited 
resources now. Currently, there ere no 
schotil based fiulreach recruiters fecm LE. The 
LE program should be in every sch3o(*n 

arts: " 

•* Plus: Destiny Arts is a vety family crier^ed 
envirormseni. h seems fike everybody feels 
respected et this program- This program has 
a C30? t ^ E and they wefcomB al! people with 
open arms. The dancing is very enga^ng. and 
the staR helped the youth whenever they 
needed a 

A Delta: Sometimes the freedom and 
trust that staff show Jhe youth could be takert 
advantage of by the youth, f o r example, 
youth car, be messing around or 
disrespecting each other during their free 

Kids First Oakland/ R.EAi HAR.D. Oakland 
ri.sj 

+ Plus: lyw same program at muSiple high 

sc?3Cof sHes around Oaidand. Youth say the 

program has made a difference in their ffi^s, 

j ^ Delta: Lack of youth psrlicipation. Too 

many youth camirrg inSate forthe mealing. 

Youth warn lighlweighi disrespec^ul. 

pagn t % 
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smaac - Sexual minorty Alliance of 
Almaeda County: 

• Plus: SMAAC has a great culliK'e and 
lamily environment. It is • great program that 
gives access lo resources lor health and 
wellness for LG3TO and straight ^ u t h . This is 
a safe space where safety i w al! 
youlh b ^w^ys the highest h i ^ priority. 
A Delta: The decrease in fundnig tram OFCY 
has greatly impacted the functionalily and 
effectiveness of the program. 

Youth Alive! - Teens on target, CaMlemont 
h.s.: 

+ Plus: Y o i ^ Alive is good bet^sue it is 
school based. The staff in the pr<^ram had 
good connecUons wilh the youlh and the 
youth were very engaged. Moreover. Youlh 
Aiive had a good program agarxda and a lot ol 
Iho youth attending the program had siblings 
v/ho were alumni. 

^ Delta: S o n ^ youth in the program 
v/aren'l very engaged. In addition, Uiis 
program tud a lack of space and carried a 
dassroom vitje. 

Visual element @ Eastside arts alliance: 

• Plus: Visual Element is a community-
oriented program that's extremeiy v/elS put 
togetfier. This program is very nice, 
wefcorru'ng. fias great opportunities for youth 
to do art. and has a lot of artwork and 
supplies. 

A Delta: This program needs mare youth 
involvement, and it also has na woman. 
There were only a few students there. 

youth radio: " 

+ Plus: Youth Radio offers a wide range af 
media resources, like computer skills, digital 
media productior]. and music studios far 
production. This program v/as very well 
organized and has a greal quality space. The 
program stall woriced really well v/ith the 
youth and the program itself is a good place 
to empower youth voice. 

s Delta: ft ivas hard to interview staff 

because iheir time was very fmited. 
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youth roots - Oakland leaf: 

+ Plu5: Youth f^ots is apmgra.'n that offers 
many different resources Iha! ihe youth are 
salisTiBd wilh. It is also well organized and has 
a quality space. Youth Roots has staff that 
work really well with youlh. and i t is a good 
place to empower youth voJce. Everybody's 
like a f a m ^ artd seems comfortable v/ith each 
other. It is a nice and safe space. This 
program also has a 'oving vibe where 
everybtaiy gels along in s nice environment 

t\ Delta: This program can use a rdie change 
in how they were engaging the youlh in 
activities. Also, the vibe in this program fell 
like a classroom. Ooesnt feel diverse enough 
end youlh wereni focused during the focus 
group. 

youth together - YES and ^ ^ i ne h.s.: 

• Plus: Youth Togelheris wellknawn farbeing 
good at potaical training. They also provide 
great training for youth to have communication 
skUls. 

A Delta: Youffi Together has a minor 
challenge v/ith outreaching to youlh. and a 
major cheHenge with lack of funding Item 
OFCY. 

-pagtt- l^. 
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OYES BIOS. 

boris aguilar. 

lags l a j considers himseff a 
street scholar. Everyday he 
struggles to make his 

community a better place for 
youth. As a member oi OYES, 
Berts er^oys taking 
to me youlh. who he sees as future leaders 

Daliah bilHohnson, 

{age l-lj goes to Skyline High 
School ir. Oakland. CA. loves 

• food! A LOT! She joined 
OYES to help her youlh 

orogram. 

Enrisha middleton. 

(age 19) attends Merrit 
College where slw studies 
nursing. She Just recently had 
a baby boy rtamed Amar'e 
Evans who is nov/ 2 momhs 
old. She enjoys 
vraiiung with OYES because she go: an opportunity u> 
tiear vAial is on the miiKts ol other youth her age. 

fatima-lee almaweri, 

{age 23} is s young 

woman who attends 
Larwy College tn Oakland. C A ^ 
She is very outgoing, can be 
talkative when need be. and 
is also a bit 
of a peacekeeper. She has traen a part ol many 
youUi and ajmmunily organizations such as. YAYI. 
EBAYC. Critical Resisiance and she joined OYES'to 
continue in her commitmen: lo improving her 
commurtity in an>' positive way possible. 

franklin zuniga, 

<age 18^ graduated from 

Fremont Media Academy in 

Oakland, CA and has been 
involved in bettering his 
communUy for a couple 
years. He is a part 
of OYES because he believes there are programs in 
Oakland that deserve to get mona funding, or jusl 
funding period. 

manohammond, 

<age 19} attends the 
college of Alameda. He 
joined the OYES learn not 
only t>ecause he cares 
about youth programs in his 
hometown of Oal^nd, 
CA..but he also wants to be a pari of making change 
v/ilhin them. He has attended a few youth programs 
and has always wanted to have a say in Ihem, and 
now he can. 

roger saechao, 

(age 19) is a Southeast Asiar 
Mian youth bom and raised in | 
East Oakland, CA. He 
gradualed from Skyline High 
School, class of 2C09. and is 
currently 
attending Laney Cc^ege. H@ has been oiganizing In 
his community since the age of 14 . Some of the 
organizalions he has been a pah of are; Lao Family. 
AYPAL. and Youlh Togo'^r . 

tiffany jones, 

(age 19) is a student a: 
Conua Costa college. Sne 
enjoys dancing and was an 
active member of Youth 
Together at Ricisnond High 
School, in Richmond, CA.. 

OY5S. gtfAiVL RBPQgT't pogo .aft-
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tim cheadle. 

(age 18} is a student al 
Berhsley City College. He 

wants lo earn a degree in 
Psychoiogya nd eventually 
become a Psychologist. Ho 

wants lomake a 
differetKe in the violence in his community. 

yoon saechao, 

(age 20) is currently 
attending Laney College tn 

Oakland, CA and \ ^ l be 
transferring to San 
Francisco State U n l v e r ^ 
in the sphngin 20>l .He 
will be dcut^e majorir^ in Sociology and Asiar^ 

Americ^i Studies. 

Project co-coordinator 

tony robinson. 

(age 19) is a graduate of 
Frenumt H.S. and curranity 
attends Laney College. Tcmyj 
has been mvolved in youth-lef 
partidpa'or^- action research 

projects 
for A years and is a co-coordinator for OYES as v/eli as 
Da ToA^ F^osearshers. 
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OYES! 
OAKIand youth evaluators society 

Youth-Led Action Research and Evalution Retreat: OYES team meets with 
Oakland-based Fresh Fiava and New York/New Orieans-based New York 2 

New Orieans Coalition. 
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OFCY Grant Performance 2009-10 

Tab le 1 : C u r r e n t Year G r a n t P e r f o r m a n c e b y P r o g r a m A r e a 

Program Area 

After School 

Gr-anted 
OFCYFtihds 

Spent 

$5,963,992 $5,945,717 

Funds Matched = vomi. 
Served 

OFGY.GOS. 
PeVVdUth 

ASES/ 

2i"cac 
$8,952,681 

Other 

$3,180,965 
15,164 $392 $1,192 

pel^^our 

$1.01 $3.08 

Elementar)i $3,726,660 $3,720,150 $6,2S3,5S8 $510,351 7,549 $493 $1,389 $.94 $2.65 

Middle $1,373,820 $1,362,055 $2,699,123 $269.794 4,852 $281 $893 $1.03 $3.28 

Chorter/Communit} $863,512 $863,512 NA $2,400,821 2,763 $313 $1,181 $1,45 $5.48 

Early Childhood $1,226,333 $1,226,333 $705,819 3,641 $337 $531 $6.07 $9.57 

OlderYouth $2,247,797 $2,247,334 $2,143,651 5,781 $389 $760 $4.18 $8.18 

Physical & Behavioral 
Health 

$1,229,026 $1,203,587 $1,054,861 4,675 $257 $483 $3.41 $6.40 

Summer $989,590 $989,617 $657,303 1,901 $521 $866 $1.94 $3.22 

TOTAL. $li;6SG,738 $11,612,588 $16,695i279 31,162 $373 $908 $1.5S $3.78' 

Tab le 2 : Yea r -ove r -Yea r G r a n t P e r f o r m a n c e f o r C u r r e n t G r a n t e e C o h o r t 

Measure K OFCY Funds Spent 

Matching Funds Spent 

Total Funds Spent 

% Leveraged of OFCY Funds 

$11,906,580 

$17,967,914 

$29,874,494 

151% 

$13,719,076 

$18,972,662 

$32,691,738 

138% 

• J i A ' I i I r B l i — 

$11,612,588 

$16,695,279 

$28,307,867 

144% 

$37,238,244 

$53,635,855 

$90,874,099 

144% 

OFCY Grantee Performance Report 2009-10 
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T a b l e 3: S i te -Leve l G r a n t P e r f o r m a n c e f o r A f t e r Schoo l P r o g r a m s 

Lead Agency Site Name. 
OFCY 

Contract 
Amount 

OFCY 

Amount Paid 

' Of Cf 

.Percent 
Expended 

Total Funds 
Spent 

Youth 

Served 

OFCY$ 
Per 

Youth 
Served 

Total S 
Per 

Youth 
Served 

OFCY 
SPer 
Hour 

OFCY Grantee Performance Report 2009-10 
Prepared by Public Profit and See Change 

Totals 
Per 

Hour 

Elementary 

AspiraNet 

Higher Ground 

Oakland LEAF 

East Bay Asian Youth 
Center (EBAYC) 

Bay Area Community 

Resources (BACR) 

Higher Ground 

Learning for Life 

AspiraNet 

Oakland Asian Student 
Educational Services 
(OASES) 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

Learning for Life 

Acorn 

Woodland 

Allendale 

ASCEND-
Sunset 
Warriors 

Bella Vista 

Bridges 
Academy 

Brookfield 
Village 

Burkhaulter 

Carl B. Munck 

Cleveland 

Community 

United 

East Oakland 
Pride 

Emerson 

EnCompass 

Esperanza 

Franklin 

Fruitvale 

$79,800 

$79,800 

$94,500 

$94,500 

$79,800 

$79,800 

$61,110 

$79,800 

$61,110 

$61,110 

$61,110 

$79,800 

$61,110 

$54,600 

$94,500 

$79,800 

$79,800 

$79,800 

$94,500 

$94,500 

$79,800 

$79,800 

$61,110 

$79,800 

$61,110 

$54,600 

$61,110 

$79,800 

$61,110 

$54,600 

$94,500 

$79,800 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

89% 

100% 

100% 

100% 

100% 

100% 

100% 

$278,789 

$192,300 

$357,015 

$207,000 

$192,300 

$192,300 

$173,610 

$200,111 

$193,260 

$171,192 

$175,736 

$192,300 

$195,989 

$174,300 

$252,910 

$212,300 

212 

131 

226 

104 

124 

145 

151 

153 

98 

155 

168 

120 

138 

137 

157 

161 

$376 

$609 

$418 

$909 

$644 

$550 

$405 

$522 

$624 

$352 

$364 

$665 

$443 

$399 

$602 

$496 

$1,315 

$1,468 

$1,580 

$1,990 

$1,551 

$1,326 

$1,150 

$1,308 

$1,972 

$1,104 

$1,046 

$1,603 

$1,420 

$1,272 

$1,611 

$1,319 

$0.76 

$0.97 

$0.84 

$2.34 

$1.06 

$1.13 

$0.58 

$0.65 

$0.80 

$0.73 

$1.11 

$1.19 

$0.72 

$0.52 

$1.43 

$1.04 

$2.64 

$2.33 

$3.16 

$5.12 

$2.55 

$2.72 

$1.66 

$1.63 

$2.53 

$2.30 

$3.20 

$2.86 

$2.30 

$1.67 

$3.82 

$2.76 



lead,Agency 

AspiraNet 

EBAYC 

BACR 

BACR 

AspiraNet 

BACR 

BACR 

Learning for Life 

AspiraNet 

AspiraNet 

BACR 

EBAYC 

BACR 

Ujimaa Foundation 

PMA Consulting 

Spanish Speaking 
Citizens' Foundation 

BACR 

OASES 

EBAYC 

OUSD 

SiteName 

Futures 

Garfield 

Glenview 

Global Family 

Grass Valley 

Greenleaf 

Hoover 

Horace Mann 

Howard 

International 

Community 
School 

Korematsu 

La Escuelita 

Lafayette 

Lakeview 

Laurel 

LazearSchool 

Learning 
Without 
Limits 

Lincoln 

Manzanita 
Community 
School 

Manzanita 

\ OFCY * 
Contract 

Amount, 

$61,110 

$94,500 

$61,110 

$54,600 

$79,800 

$54,600 

$94,500 

$79,800 

$61,110 

$54,600 

$54,600 

$79,800 

$61,110 

$79,800 

$94,500 

$61,110 

$54,600 

$94,500 

$94,500 

$79,800 

. OFCY 

Amount Paid 

$61,110 

$94,500 

$61,110 

$54,600 

$79,800 

$54,600 

$94,500 

$79,800 

$61,110 

$54,600 

$54,600 

$79,800 

$61,110 

$79,800 

$94,500 

$61,110 

$54,600 

,$94,500 

$94,500 

$79,800 

OFCY ' 
, Percent '"' 
Expended 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

^ 100% 

- Total Funds 
f . „ . . . 

Spent 

$179,715 

$461,398 

$173,610 

$167,100 

$196,262 

$167,100 

$207,000 

$192,300 

$185,650 

$171,774 

$167,100 

$192,300 

$173,610 

$192,300 

$213,428 

$189,610 

$167,100 

$461,175 

$207,000 

$192,300 

•' Youth 

Served 

140 

232 

89 

144 

145 

125 

179 

174 

107 

147 

147 

108 

130 

148 

132 

157 

125 

184 

154 

120 

OFGYSII 
Per '-

Youth 
Served 

$437 

$407 

$687 

$379 

$550 

$437 

$528 

$459 

$571 

$371 _ 

$371 

$739 

$470 

$539 

$716 

$389 

$437 

$514 

$614 

$665 

"|Tbtar$' 
Per 

Youth 
Served 

$1,284 

$1,989 

$1,951 

$1,160 

$1,354 

$1,337 

$1,156 

$1,105 

$1,735 

$1,169 

$1,137 

$1,781 

$1,335 

$1,299 

$1,617 

$1,208 

$1,337 

$2,506 

$1,344 

$1,603 

OFCY 

$ P e r ; 
Hoii'r 

$0.79 

$1.18 

$0.87 

$0.93 

$0.91 

$1.00 

$0.98 

$0.92 

$0.84 

$0.91 

$0.70 

$1.91 

$1,10 

$0.92 

$1.19 

$0.89 

$0.92 

$0.95 

$2.11 

$0.87 

•Totals 
- :Per 

Hour 

$2.32 

$5.78 

$2.46 

$2.86 

$2.23 

$3.06 

$2.15 

$2.21 

$2.55 

$2.88 

$2.13 

$4.60 

$3.13 

$2.22 

$2.68 

$2.76 

$2.81 

$4.63 

$4.63 

$2.09 
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; I "; Lead Agency 

BACR 

BACR 

Learning for Life 

Higher Ground 

Girls, Inc. 

AspiraNet 

AspiraNet 

BACR 

AspiraNet 

BACR 

BACR 

East Bay Agency for 
Children 

Higher Ground 

AspiraNet 

Learning for Life 

- . .̂  

Site Name 

Seed 

Markham 

Martin Luther 
King Jr. 

Maxwell Park 

New Highland 

Parker 

Peralta 

Piedmont 
Avenue 

Place @ 

Prescott 

Rise 

Sankofa 

Santa Fe 

Sequoia 

Sobrante Park 

Think College 
Now 

Thurgood 

Marshal! 

- Subtotal, 

" -" OFCY 
Contract ., 
Amount ' 

i: !• :,, 
. i> • „ , , 

$79,800 

$79,800 

$79,800 

$61,110 

$79,800 

• $61,110 

$79,800 

$79,800 

$61,110 

$61,110 

$94,500 

$61,110 

$79,800 

$54,600 

$61,110 

.$3)726,660 

, pFGY 
:Ampunt'Paid, 

$79,800 

$79,800 

$79,800 

$61,110 

$79,800 

$61,110 

$79,800 

$79,800 

$61,110 

$61,110 

$94,500 

$61,110 

$79,800 

$54,600 

$61,110 

$3;720,150 

OFCY 

î t Percent 
|;>;Expehded; 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

. 1 0 0 % , 

to ta l Funds 
Spent 

$192,300 

$192,300 

$192,300 

$173,610 

$216,810 

$176,952 

$198,229 

$202,500 

$185,319 

$209,505 

$207,000 

$173,610 

$192,300 

$178,470 

$173,610 

. $10,484,059 " 

, Youth 
>; Served 

112 

166 

119 

329 

143 

190 

138 

140 

169 

131 

119 

102 

148 

162 

114 

' t 7,549 

OFGYS 
Per- : 

, YdiitH i; 

•'Servedl 

$713 

$481 

$671 

$186 

$558 

$322 

$578 

$570 

$362 

$466 

$794 

$599 

$539 

$337 

$536 

$493 

Total S: 
Per 

Youth I 
•• Served.'! 

$1,717 

$1,158 

Sl,616 

$528 

$1,516 

$931 

$1,436 

$1,446 

$1,097 

$1,599 

$1,739 

$1,702 

$1,299 

Sl,102 

$1,523 

$1,389 

OFCY 
.:$Per 

I-Hojjr . 

$1.03 

$1.98 

$0.91 

$0.82 

$1.51 

$0.74 

$0.80 

$1.49 

$0.62 

$0.63 

$1.06 

$0.87 

$1.06 

$0.59 

$0.67 

-$0.94 

Tota l ' s ' 

. Per;', 
•_ (Hour,';! 

$2.48 

$4.78 

$2.19 

$2.33 

$4.11 

$2.14 

$1.99 

$3.79 

$1.88 

$2.16 

$2.31 

$2.47 

$2.55 

$1.94 

$1.90 

• $2.B5'.. 
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Lead Agency, Site Name 

OFCY 
Contract 
Amount 

OFCY 

Amount Paid 

OFCY 
. Percent 

Expended 

Totaj Funds 

: Spent 

Youth 

Served 

OFCYS 

Per 
Youth 
Served 

Total S . 
Per 

Youth 
Served 

OFCY 
SPer 
Hour 

Total S 
Per 

Hour 

Middle 

BACR 

Murphy and 
Associates 

AspiraNet (ASES) & 
Safe Passages (OFCY) 

BACR 

Safe Passages 

BACR 

YMCAof the East Bay 

Safe Passages 

BACR 

AspiraNet 

EBAYC 

AspiraNet (ASES) & 
Safe Passages (OFCY) 

Safe Passages 

Oakland LEAF 

Ujimaa Foundation 

Eagle Village 

Community Center 

• • • : - ^ ^ y i >i •!•'. • 

Alliance Middle 
School 

Bret Harte 

CCPA 

Claremont 

Edna Brewer 

Elmhurst 
Community Prep 

Explore 

Frick School 

Madison 

Melrose 
Leadership 
Academy 

Roosevelt 

Roots 

International 

United for 
Success 

Urban Promise 
Academy 

West Oakland 

Westlake 

^ '^ i^} ; Subtotal;: 

$79,800 

$105,000 

$61,110 

$94,500 

$94,500 

$79,800 

$79,800 

$79,800 

$94,500 

$79,800 

$113,400 

$61,110 

$79,800 

$94,500 

$63,000 

$113,400 

$ l ;373,82b| 

$79,800 

$105,000 

$61,110 

$94,500 

$94,500 

$68,035 

$79,800 

$79,800 

$94,500 

$79,800 

$113,400 

$61,110 

$79,800 

$94,500 

$63,000 

$113,400 

i'Sl,362,655jj: 

100% 

100% 

100% 

100% 

100% 

85% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

''' 99%' '^1 

$229,800 

$285,000 

$262,824 

$244,500 

$244,500 

$218,035 

$229,800 

$229,800 

$237,545 

$382,462 

$364,170 

$216,051 

$315,600 

$244,500 

$213,000 

$413,385 

o $4,330,972'[ 

322 

215 

159 

355 

343 

328 

170 

350 

305 

249 

257 

214 

337 

292 

248 

708 

'r4;852 

$248 

$488 

$384 

$266 

$276 

$207 

$469 

$228 

$310 

$320 

$441 

$286 

$237 

$324 

$254 

$160 

• : ;S28 i " ' 

$714 

$1,326 

$1,653 

$689 

$713 

$665 

$1,352 

$657 

$779 

$1,536 

$1,417 

$1,010 

$936 

$837 

$859 

$584 

, $893 .;f 

$0.85 

$0.84 

$1.81 

$1.38 

$1.42 

$0.71 

$0.97 

$1.67 

Sl.Ol 

$0.55 

$1.07 

$2.21 

$1.37 

$1.28 

$1.17 

$0.76 

!si.p3 

$2.46 

$2.29 

$7.78 

$3.57 

$3.69 

$2.28 

$2.80 

$4.81 

$2.53 

$2.64 

$3.44 

$7.82 

$5.40 

$3.32 

$3.96 

$2.78 

$3.28;; 
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Lead Agency, Site Name; 
OFCY 

Contract 

Amount 

OFCY 

Amount Paid 

OFCY^ 

", Percent 
Expended 

! 'Total Funds 

Spent 
_ ^ s s 

Youth 

Served 

OFCY S 
Per 

Youth 

Sierved 

Total S 
Per. . 

Youth . 

Served 

OFCY 
SPer 
Hour 

OFCY Grantee Performance Report 2009-10 
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Total S 
• Per 
Hour 

Charter/Community 

Ala Costa Center 

Civicorps 

East Oakland Youth 

Development Center 

EBAC 

Oakland Parks and 
Recreation 

Camp Fire USA 

Lighthouse 
Community Charter 

The American Indian 
Child Resource Center 

Oakland Parks and 
Recreation 

East Oakland Boxing 

Association 

!'• .!*'¥iiiil''-Pr' ' '-•''!-!l3B|̂ P' 

Ala Costa 
Centers 

Civicorps 

Community 
After School 
Program 

Hawthorne 
Family Resource 
Center 

Inclusion Center 

Kids With 

Dreams 

Lighthouse 
Community 
Charter School 

Nurturing 

Native Pride 

Oakland 
Discovery 
Centers 

Smart Moves 
Education and 
Enrichment 
Program 

-''"1""-:fflSubtob!' 

AH OFCY-
Funded After 

School 
Programs 

$94,500 

$79,800 

$63,000 

$84,000 

$86,941 

$63,000 

$94,500 

$81,891 

$131,880 

$84,000 

; ^ S 8 6 l | | l 2 ' 

SS,963,992 

$94,500 

$79,800 

$63,000 

$84,000 

$86,941 

$63,000 

$94,500 

$81,891 

$131,880 

$84,000 

•"•$86|!li2_;;;; 

$5,945,717 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

'^Ijigglj;' 

100% 

$1,450,214 

$99,773 

$206,025 

$149,000 

$170,305 

$310,178 

$126,000 

$102,364 

$252,374 

$398,100 

• t : | 3 g 6 | 3 3 3 ' • 

$18,079,363 

225 

125 

219 

163 

379 

241 

236 

866 

199 

110 

;-\f|ili'' 

15,164 

$420 

$638 

$288 

$515 

$229 

$261 

$400 

$95 

$663 

$764 

' S3i3jr 

$392 

$6,445 

$798 

$941 

$914 

$449 

$1,287 

$534 

$118 

$1,268 

$3,619 

iS l i lB l 

$1,192 

$2.20 

$4.49 

$2.52 

$2.14 

$0.60 

$0.42 

$1.49 

$1.44 

$3.57 

$4.25 

BB'*5,!' 

Sl.Ol 

$33.76 

$5.62 

$8.25 

$3.80 

$1.17 

$2.09 

$1.99 

$1.80 

$6.83 

$20.13 

S 5 ; 4 | | 

$3.08 



Table 4: Site-Level Grant Performance for 

Early Childhood Strategy Area 

|Expeh(led| IServedj 

Early Childhood Programs 

Bring Me A Book Foundation 

Childrens Hospital and Research 

Center ofOakiand 

Department of Human Services -
San Antonio Even Start Family 
Literacy Program 
East Bay Agency for Children HFRC 
- Parent Child Education and 
Support Program 

Famiiy Paths Inc. 

Jump Start For Young Children Inc. 

La Clinica De La Raza, Inc. - Teens 
and Tots Program 
MOCHA - Little Studio Residencies 

Program 

OPR - Sandboxes to Community 
Empowerment* 

The Link To Children (TLC) 

Total OFCY-Funded 

Early Childhood Programs' ; , t ' 

$147,000 

$168,000 

$126,000 

$105,000 

$168,000 

$50,400 

$84,000 

$168,000 

$147,000 

$62,933 

$1,226,333 

$147,000 

$168,000 

$126,000 

$105,000 

$168,000 

$50,400 

$84,000 

$168,000 

$147,000 

$62,933 

$1,226,333 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

iob% 

$232,612 

$290,526 

$246,750 

$140,000 

$271,431 

$69,200 

$167,000 

$224,700 

$147,000 

$142,933 

Sl,932i l52 

486 

195 

46 

184 

945 

190 

990 

455 

88 

62 

. 3641 "' 

$302 

$862 

$2,739 

$571 

$178 

$265 

$85 

$369 

$1,670 

$1,015 

S337 

$479 

$1,490 

$5,364 

$761 

$287 

$364 

$169 

$494 

$1,670 

$2,305 

$ 5 3 i J 

$5.79 

$16.27 

$3.56 

$4.06 

$4.39 

$3.41 

$15.63 

$9.07 

$5.83 

$22.48 

$6.07 

$9.16 

$28.14 

$6.97 

$5.41 

$7.09 

$4.68 

$31.08 

$12.13 

$5.83 

$51.05 

' $9.57 : 

'Note: Funds Matched not provided by OPR - Sandboxes to Community Empowerment 
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Table 5: Site-Level Grant Performance for 
Older Youth Strategy Area 

Agency Name 

OFCY 
Contract 

Amount 

OFCY 

Amount 
Paid 

'- OFCY 
Percent . 

' Expended 

Total Funds 

-. Spent ' 
Youth-. 

Served -

OFCY $ Per 

Youth 
Served 

Total S Per 
Youth 

Served . 

OFCY S 
Per Hour 

Total 
SPer 
Hour 

OlderYouth 

Alameda County Health Care 
Services Agency - YMILP 

Alameda County Medical Center 

Alameda Family Services 

Alternatives In Action 

Asian Community Mental Health 
Services-AYPAL 

Centro Legal De La Raza 

East Bay Asian Youth Center - Wild 
Cats Wellness Center 

East Side Arts Alliance 

Family Violence Law Center 

Girls Inc. - Eureka Teen 
Achievement Internship Program 

Leadership Excellence - Youth 
Leadership Program 

Next Step Learning Center - Success 
At Seventeen Plus 

Oakland Kids First 

OASES - Soar New Immigrant 

Services 

Opera Piccola 

Spanish Speaking Citizen's 
Foundation-LIBRE* 

$126,000 

$126,000 

$126,000 

$76,081 

$168,000 

$35,280 

$147,000 

$126,000 

$75,600 

$37,800 

$147,000 

$67,036 

$84,000 

$42,000 

$126,000 

$42,000 

$125,557 

$126,000 

$126,000 

$76,081 

$168,000 

$35,280 

$147,000 

$125,980 

$75,600 

$37,800 

$147,000 

$67,036 

$84,000 

$42,000 

$126,000 

$42,000 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

$163,519 

$204,128 

$391,025 

$264,947 

$217,236 

$80,811 

$396,226 

$245,980 

$98,221 

$55,300 

$187,000 

$97,906 

$339,000 

$110,368 

$158,100 

$42,000 

355 

347 

327 

303 

249 

47 

587 

283 

82 

64 

221 

109 

1047 

63 

179 

78 

$354 

$363 

$385 

$251 

$675 

$751 

$250 

$445 

$922 

$591 

$665 

$615 

Sso 

$667 

$704 

$538 

$461 

$588 

$1,196 

. $874 

$872 

$1,719 

$675 

$869 

$1,198 

$864 

$846 

$898 

$324 

$1,752 

$883 

$538 

$10.25 

$8.55 

S3.69 

$2.49 

S3.08 

$7.70 

$2.49 

$3.05 

$16.29 

$5.58 

$13.62 

$4.59 

$3.50 

$6.70 

$8,51 

$7.28 

$13.35 

$13.84 

$11.46 

$8.67 

$3.98 

$17.64 

$6.72 

$5.96 

$21.17 

$8.16 

$17.33 

$6.70 

$14.13 

$17.60 

$10.67 

$7.28 
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S g | G Y j | i 
^pn f rac t i 
rAmountJ 

OFCYli 
Amotint^ 

PdidM 

| bFCY | | 
iercentjj 

Expendecl 

gtlTSSI 

»Served^& 
iPer^Hourl 

|fota!| 
iS'feri 

Spanish Speaking Citizen's 
Foundation-YLACC 

$126,000 $126,000 100% $162,000 128 $984 $1,266 $5.93 $7.63 

The Youth Employment 
Partnership, Inc. 

$150,000 $150,000 100% $225,000 139 $1,079 $1,619 $4.50 S6.75 

Youth Alive $126,000 $126,000 100% $186,444 44 $2,864 $4,237 $6.19 $9.15 

Youth Together, Inc. $147,000 $147,000 100% $582,025 655 $224 $889 $1.72 $6.82 

Youth UpRising $147,000 $147,000 100% $183,750 474 $310 $388 $3.88 $4.85 

Total OFCY-Funded 1 

Olcler Youth Programs; 
$2,247,797 $2^247,334 100% S4,396;985 5781 $389 $760 $4il8 $8.18 

''Note: Funds Matched not provided by Spanish Speaking Citizen's Foundation - LIBRE 
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Table 6: Site-Level Grant Performance for 

Physical and Behavioral Health StrategyArea 

Afit'^Mcy N j m o 

Physical and Behavioral Health 
Programs 

AIDS Project OfThe East Bay 

AMERICA SCORES Bay Area 
American Lung Association Of 
California* 

Bay Area Outreach & Recreational 
Program 

Big Brothers Big Sisters Of The Bay 
Area 

First Place For Youth 

Native American Health Center Inc. 
- Indigenous Youth Voices 
Oakland Based Urban Garden 
(OBUGS) 

Oakland International High school 
(Refugee and Immigrant Wellness 
Program) 

Project Re-Connect 

Sports4Kids 

Through the Looking Glass 

Unity Council - Neighborhood 

Sports Initiative 

Total OFCY-Funded Physical arid 
Behavibrai Health Programs '-

$147,000 

$126,634 

$33,667 

$40,320 

$86,812 

$126,000 

$126,000 

$84,000 

$72,193 

$126,000 

$113,400 

$63,000 

$84,000 

$1,229,026 

$147,000 

$126,634 

$17,256 

$40,320 

$86,812 

$126,000 

$125,997 

$84,000 

$63,168 

$126,000 

$113,400 

$63,000 

$84,000 

• Sli203;587 

100% 

100% 

51% 

100% 

100% 

100% 

100% 

100% 

87% 

100% 

100% 

100% 

100% 

' . 98%f f ' 

$202,000 

$182,247 

$17,256 

$65,970 

$169,812 

$355,647 

$376,345 

$184,000 

$99,124 

$234,463 

$148,650 

$102,800 

$120,134 

$2,258,448-

330 

212 

460 

49 

128 

1023 

243 

510 

224 

86 

547 

80 

783 

"•. 4675: t | 

$445 

$597 

$38 

$823 

$678 

$123 

$519 

$165 

$282 

$1,465 

$207 

$788 

$107 

^V'S257 ' 

$612 

$860 

$38 

$1,346 

$1,327 

$348 

$1,549 

$361 

$443 

$2,726 

$272 

$1,285 

$153 

'-^^?;$483/' ' 

$6.45 

$3.34 

$7.48 

$8.56 

$18.50 

$6.69 

$2.80 

$4.96 

$2.68 

$8.42 

$1.48 

$7.65 

Sl. l l 

'. S3i4i ^ 

$8.86 

$4.80 

$7.48 

$14.00 

$36.19 

$18,88 

$8.37 

$10.86 

$4.20 

$15.66 

$1.93 

$12.48 

$1.58 

S6.40 

*Note: Funds Matched not provided by the American Lung Association of California. 

; 
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Table 7: Site-Level Grant Performance for 
Summer Strategy Area 

• N jme 

*Note: Funds Matched not provided by OPR Summer Camp Explosion 
OFCY Grantee Performance Report 2009-10 
Prepared by Public Profit and See Change 

Summer Enrichment Programs 

Aim High 

Alta Bates Summit Foundation 

American Indian Child Resource Center 

-Summer Urban Rez 

Destiny Arts Center 

East Bay Asian Youth Center - San 

Antonio Summer Sports Initative 

East Oakland Youth Development 
Center - Summer Cultural Enrichment 
Program (SCEP) 

Family Support Services of the Bay Area 

Girls Inc. - Concordia Park Young Girls 
Summer Program 

Girls Inc. - Eureka Teen Achievement 
Summer Program 

Leadership Excellence - Oakland 
Freedom School 

Marcus A. Foster Educational Institute -
Prescott Circus Theatre 

Oakland Leaf - Oakland Peace Camp 

OASES - Summer Playhouse 

OPR - Oakland Discovery Centers 

(summer) 

OPR - Summer Camp Explosion* 

Total OFC)^iFunded 

' Slimmer jRrpgrarns 

$100,000 

$29,752 

$37,875 

$45,000 

$56,024 

$52,800 

$100,000 

$30,739 

$45,000 

$59,400 

$30,000 

$75,000 

$30,000 

$48,000 

$250,000 

$989,590 

$100,000 

$29,752 

$37^902 

$45,000 

$56,024 

$52,800 

$100,000 . 

$30,739 

$45,000 

$59,400 

$30,000 

$75,000 

$30,000 

$48,000 

$250,000 

$989,617 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

.. 100% 

$265,492 

$50,904 

$58,374 

$90,000 

$156,024 

$146,800 

$170,589 

$55,739 

$65,000 

$82,625 

$40,000 

$77,500 

$70,857 

$67,016 

$250,000 

$1,646,920 

247 

57 

47 

72 

270 

136 

85 

45 

85 

58 

35 

108 

48 

455 

153 

1901 

$405 

$522 

$806 

$625 

$207 

, $388 

$1,176 

$683 

$529 

$1,024 

$857 

$694 

$625 

$105 

$1,634 

$521 

$1,075 

$893 

$1,242 

$1,250 

$578 

$1,079 

$2,007 

$1,239 

$765 

$1,425 

$1,143 

$718 

$1,476 

$147 

$1,634 

$866 

$2.85 

$3.49 

$12.36 

$11.66 

$3.08 

$0.21 

$6.59 

$3.57 

$4.78 

$6.87 

$6.52 

$9.06 

$5.98 

$2.56 

- $2.25 

$1.94 

$7.56 

$5.97 

$19.04 

$23.33 

$8.59 

$0.58 

$11.24 

$6.47 

$6.90 

$9.56 

$8.70 

$9.36 

$14.13 

$3.58 

$2.25 

• -^Mii 
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L__ 

ATTACHMENT? 
(10 Pages) 

OUSD After School Program Improvement Plan 

School: 

Burckhalter 

Lead Agency: 

Ujimaa 

Date: 

October 14,2010 
The Program Improvement Plan Identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement 
Plan is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program Manager, and 
outlines action steps needed for improvement in one or more program quality areas, based on the specific needs of the program. 

Safe 

Environment 

t 

Strengths/Areas of 
Progress 

Many steps have been 
implemented to increase the 
safety of the ASP 
environment. These include 
the following: 

• A sign-out desk has 
been set up at near 
the main office and 
directly inside the 
frontdoor. This is 
the sole gateway for 
parents/family 
member to sign out 
the children each 
day. 

• The individual 
staffing this desk 
has an up-to-date 
roster of each child 
and all approved 
adults that are 
authorized to pick 
up each child. 

• All students are 
required to have 
a"Hall Pass" 
whenever they 
leave a classroom. 

Needs/Gaps 

• There is a side 
gate, near the 
cafeteria, which is 
always unlocked 
and is very difficult 
to monitor through 
out the program 
hours. There is a 
chain on the gate. 
but the locked is not 
functional - no key. 

• Mr. Morton has 

requested 2-3 
additional walkie-
talkies so that all 
staff have access to 
these handheld 
communication 
devises. 

Action Steps for Improvement 

• Communication/Request should be 
sent to Building and Grounds a) to 
determine if this gate can be locked 
and in doing so not create a fire 
hazard b) ensure a new lock is 
placed on the chain/gate and keys 
are made available to the site. 

• The OUSD After School Office may 
have a limited number of walkie-
talkies that can be sent to 
Burckhalter's ASP. There needs to 
be a status check and delivery of the 
units if possible/available. 

Who is 
responsible? 
Mr. Morton 

with 
assistance of 

Principal 
Geathers -

Jason Riggs 
and Julia Ma 

(OUSD ASPO) 
will assist if 

needed. 

Jason Riggs 
, 

, 

By When? 

By 10/29/10 

By 10/22/10 



Supportive 

Environment 

Interaction 

Engagement 

Academic 
Support 

Attendance 

Program 
Operations and 

Compliance 

The Academic Liaison 
reported to the OUSD 
Program Manager that she 
was very happy with the 
new partnership with Ujimaa 
and that she could see and 
feel the positive change this 
partnership has brought to 
the ASP at Burckhalter. 

• Program is fully 
enrolled and there 
is a waitlist. 

It is important to note the 
steps that have taken thus 
far to improve the 
relationship with the school 
day. 

• The program 

-

• There is a need for 
professional 
development and 
other supports in 
lesson plan 
development and 
implementing 
outcomes based 
enrichment 
activities. 

_ 

• Academic Liaison will be conducting 
observations and professional 
development this semester. Ms. 
Temple and Mr. Morton should be in 
meeting regularly to ensure that 
staff/program receives the 
appropriate supports. 

• Sign Staff up to participate in one or 
more After School Learning 
Communities facilitated by OUSD. 
{see attached) 

Academic 
Liaison and 
Site 
Coordinator 

Mr. Morton and 
staff 

Fall 2010 

By 10/28/2010 

-



schedule was 
intentionally 
designed so that no 
classroom is used 
until 4:30 PM each 
day. This was done 
so that school day 
teachers would not 
be impacted 
immediately after 
school and are 
given quiet time to 
clean-up, 
plan/ready the room 
for the next day, 
etc. 
Communication 
tools have been 
developed which 
allow back and forth 
dialogue btw. 
School day 
teachers with 
students in program 
and after school 
staff. This tool 
serves two primary 
purposes. First, 
teachers mark the 
behavior status for 
each child during 
the daytime which 
gives ASP staff a 
"heads-up" of any 
issues, concerns, 
etc. Also, teachers 
report back on the 
status of their 
classrooms when 
the first arrive each 
morning. This holdsl 
ASP staff 
accountable to 



ensuring that 
classrooms are 
respected and left in 
a clean orderly 
manner. ASP staff 
in urn complete the 
same document 
each evening for 
the school day 
teachers. 

• Mr. Morton (Site 
Coordinator) reports 
having a strong 
relationship with the 
principal. They 
communicate and 
meet regularly, and 
Mr. Morton 
frequently attends 
faculty meetings. 

• 95% of all 
participating 
families have 
attended an 
orientation. This 
orientation 
established the 
"ground rules" and 
expectations of the 
program. 



OUSD After School Program Improvement Plan 

School: 

East Oakland Pride 

Lead Agency: 

Aspiranet 

Date: 

October 27, 2010 
The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement 
Plan is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program Manager, and 
outlines action steps needed for improvement in one or more program quality areas, based on the specific needs of the program. 

Safe 

Environment 

Supportive 

Environment 

Interaction 

Engagement 

Strengths/Areas of 
Progress 

Each day the staff and 
students engage in 
community building 
activities. 

Staff have been trained, 
practice and have 
successfully implemented 
crisis response protocols 
and procedures. 
The first 3 weeks of 
program; staff 
implemented TRIBES 
curriculum to establish a 
caring supportive 
environment. 

All enrichment activities 
are project/themed based 
and linked to long term 
outcomes. For example, 
students in the cooking 
class will eventually 
conduct cooking 
demonstrations at the 
Farmers Market, the 

Needs/Gaps 

Boy and Girl specific 
groups are in 
development. 

Action Steps for Improvement Who is 
responsible? 

By When? 



Academic 
Support 

Science/Mythology class 
is developing a 
performance for the 
winter showcase, and the 
4 * grade students 
participating in Fitness 
will lead yoga activities 
for the entire program. 

There are many ways for 
students to assume 
leadership roles in the 
ASP (class leaders, 
snack, table monitors, line 
leaders). 

Students switch 
enrichment classes every 
12 weeks. This change 
was made based on 
student survey data from 
2009-10. 

The ASP at EOF is divided 
into two components. 
Superstars Literacy is 
responsible for providing 
services to all K-2 and the 
Touch the Sky (Aspiranet) 
serves 3-5^ grade. 

In coordination with the 
Academic Liaison, the SL 
staff work (Americorp) 
provide Tier 3 Intervention 
support to identified 
students during the 
school day. During the 
ASP hours these same 
staff engage students in 
literacy development and 
intervention including 

Bolster ELA Stategies Academic Liaison is preparing a staff 
training 
For January 

1 

AL January 



read alouds, phonics 
Igames, etc. 

Referrals to the Touch the 
Sky component are base 
first on Academic need 
and then social/emotional. 

Focused academic 
|support is provided for 1 
hour daily. All students 
participate in read 
aloud/siient/independent 
and small group reading 
activities after homework. 

Program has incorporated 
incentives to motivate and 
reinforce positive study 
habits during homework 
time. 

The Academic Liaison has 
created student tracking 
charts for participating 
students. The charts 
track fluency, reading 
levels and other ELA 
skills. 

Academic Centers are 
being created and utilized 
to reinforce/practice basic 
skill development. 

All students are offered 
additional Homework help 
from 5-5:30 each day. 
This change was based 
on Parent Survey data 
received last year. 



Attendance 

Program 
Operations and 

Compliance 



OUSD After School Program Improvement Plan 

School: Manzanita Community School Lead Agency: EBAYC Date: 11/12/10 

The Program Improvement Plan identifies key program strengths and areas of progress, as well as areas for improvement. The Program Improvement 
Plan is developed collaboratively with the Principal, After School Site Coordinator, Lead Agency Director, and OUSD After School Program Manager, and 
outlines action steps needed for improvement in one or more program quality areas, based on the specific needs of the program. 

Safe 

Environment 

Supportive 

Environment 

Strengths/Areas of 
Progress 

The program is well -
structured and staff are 
diligent about supervising 
outdoor spaces 
Program has begun 
implementing "Community 
Circle Time". 

Needs/Gaps 

Community Circle time is a 
promising idea, but seems 
to be very structured 
recreation-heavy with little 
explicit discussion of how 
the activities develop 
community. Additionally, 
staff need support around 
approaching conflict and 
negative behavior in a non-
threatening manner. 

Program activities provide 
limited opportunities for 
youth to talk about what 
they are doing and what 
they are thinking with 
others. 

Action Steps for Improvement 

Strongly recommend the key program staff 
attend the Building Intentional Communities 
training. 

Program staff will need to begin structuring 
time during the activities for youth to discuss 
and reflect on activities in pairs or small 
groups. 

Who is 
responsible? 

Managing 
Director 

Managing 
Director with 
Program 
Manager 
Support 

By When? 

As soon as 
possible. 

Spring 2011 



Interaction 

Engagement 

Academic 
Support 

Attendance 
Program 

Operations and 
Compliance 

The program's academic 
liaisons have provided the 
program staff with Cy Swan 
math activities which serves 
as the focus on the 
program's academic 
component. 
Program has strong 
attendance and retention. 

Staff make limited use of 
open-ended questions to 
support higher order 
thinking and reflection on 
activities. 

Staff do not use learning 
targets effectively across 
the program. 

Program manager will work with site 
coordinator developing staff's capacity to 
facilitate co-inquiry process. 

Program manager provided PD on learning 
target to the Managing Director. As follow 
up, Program Manager provided site with K-8 
Math "kid friendly" standards (math learning 
targets) which will need to be cross-walked 
with the Cy Swan math materials. 

Managing 
Director and 
Program 
Manager 

Managing 
Director and 
program staff 

January 2011 

January 2011 


