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TO: 
ATTN: Deborah Edgerly 
FROM: 
DATE: October 14,2003 

RE: 

Office of the City Manager 

Cultural Arts and Marketing Department 

INFORMATIONAL REPORT ON THE OAKLAND MUSEUM OF 
CALIFORNIA MASTER PLAN AND THE PROPOSED FIRST PHASE 
ALTERATIONS TO THE MUSEUM MADE POSSIBLE BY MEASURE G 
BOND FUNDS AND INTENDED FUND RAISING BY THE OAKLAND 
MUSEUM OF CALIFORNIA FOUNDATION 

SUMMARY 

In March 2002, Oakland voters passed Measure G (A Measure Authorizing the Issuance of 
$59,000,000 for Oakland’s Zoo, Museum and Chabot Space & Science Center Improvement 
General Obligation Bonds), providing $23.6 million in proceeds from the sale of general 
obligation bonds to be used for the renovation of the Oakland Museum of California. Staff has 
engaged the community, visitors, volunteers, and the Oakland Museum of California Foundation 
board of trustees in determining the renovation program. We retained an architectural firm, 
engineers, cost estimator, museum exhibit design firm, and fund-raising counsel to work with 
staff and foundation trustees in preparing conceptual plans. The resulting Master Plan for the 
“New Museum of California” has been completed. Staff proposes major architectural and 
structural improvements to the museum and complete reinstallation of the three main galleries 
devoted to California’s art, history, and natural environment. 

Phase I of the Master Plan is about to begin. It includes: (1) a Grand Entry on Oak Street and 
certain building-wide improvements; (2) renovation of the Art and History galleries; and (3) 
planning up through schematic design for the Natural Sciences Gallery. The estimated time for 
completion is three years. The estimated cost is $34.8 million, of which approximately $23.6 
million is provided by Measure G. Following value engineering, which may bring the cost 
down, the balance would be raised through a capital campaign involving staff and foundation 
trustees. Fund raising would not be a responsibility of the city. The California Collections and 
Research Center proposed for 450 Lancaster Street also would be funded separately. However, a 
back-up plan is proposed in case that is not feasible. In Phase I we assume that the entire Master 
Plan, as generally envisioned by the architectural and exhibit plans already received, will 
eventually be accomplished. Phase I recognizes the need to spend Measure G money as soon as 
possible, the reasonableness of the initial fund-raising goal, and the desire to not close down the 
museum to the public, a likely consequence of trying to do the entire plan at one time. 

FISCAL IMPACT 

This is an informational report and accepting it has no direct fiscal impact. Fiscal impact of 
Phase I of the Master Plan itself, however, can be assessed in several ways. First, we intend to 
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