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Equip the
Most Vulnerable Students and
Those Who Serve Them with the
Tools to Thrive
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ACOE’s
ROLE

We wrap around
what districts can do
to expand the circle
of who is well served
by public education.

Alameda County
Local Educational
Agencies
Core Services for All
Students




ACOE Schools
Ensuring Exceptional Count
Alternative Schools

ACOE’s
STRATEGIES

Vulnerable
Districts .Students
Providing Supports to Serving Vulnerable
Districts to be Effective Student Populations

v
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ACOE/OUSD
Celebrations...

...ACOE/OUSD
Opportunities



Students Progressing with
Differentiated Assistance
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https://docs.google.com/spreadsheets/d/1U4snMyJzyjhO-iW0aGaoAow_sZTmeFUUH3a6dtxuWCE/edit?gid=0#gid=0&range=A1:G1
https://docs.google.com/spreadsheets/d/1U4snMyJzyjhO-iW0aGaoAow_sZTmeFUUH3a6dtxuWCE/edit?gid=0#gid=0&range=A1:G1

OUSD Returns to
Full Local Control
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/Financial systems audit
/Repaid state loan

Conditions / Concurrence by State

Met Superintendent and State Board
of Education

/Ended Trusteeship: OUSD is
now under full local control
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Every partnership
between OUSD and

Alameda County Office ACOE puts money
of Education exists . e L e s
to support OUSD and In the district’s
other school districts pocket.

Every missed
opportunity leaves
mohney on the
table.

ALAMEDA COUNTY OFFICE OF EDUCATION CR LA o coc.org 13



Example...

Fully Staffed

-"- - = Ll L =
p.T PROFESSIONAL ADVANCEMENT
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PATH’s Intended Impact

Reduce vacancies for teachers, wellness
coaches, principals, APs, and paras each year on
the first day of school

Decrease Vacancies
in Alameda County

Districts

Increase the number of qualified and diverse

erense . I ,(AI\ candidates entering a career by recruiting
)8

Number of Community ’, . . . .
Highly Qualified e bt and proportionally retaining them in our

Incumbent Staff Entering progra mSs

areer
é‘@ Increase the number of qualified and diverse
incumbent staff, proportionally retaining
them in our programs

Increase the number of community members
in AC who use the resources of the

county office to enter a career

Increase Number of
Community Members
Who See ACOE as a
Career Resource
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OUR PROGRAMS

STEP ONTO THE PATH
TO YOUR CAREER IN EDUCATION

High School
Diploma or
GED

HS Diploma &
Work

or
Experience/AA

| 2

¢

Bachelor's Advancement
Program

Early Care & Education
Workforce Pathways

Project Paraeducator

P> career Technical
Education
Credential

P> Wellness Coach
Professional
Development
Series

AVAILABLE POSITIONS

Paraeducator

Early Education Associate

Teacher

CTE Teacher

Wellness Coach |

Teacheror
Counselor
Residency

Pre-Credential
Program

Substitute Teacher
Support

Teacher or Counselor
Resident
Emergency
Teacher
Substitute
Wellness Coach |1

BA Degree &
Subject Matter
Competency

BA Degree &
Credential

Preliminary
Admin
Credential & Job

—

p Teacher Intern

P Teacher Induction

1 Clear Path for

Program Program Advancement in
Leadership
School Nurse
P> Credential P> Classified Leadership
Program Development Series
Assistant
Teacher Principal
Teacher Arvaf]
School Nurse Principal
Central Office Leader




OUSD Educators Served

BA Degree &
Subject Matter
Competency

YOUR EXPERIENCE
Experience/AA
- © '

High School

; Preliminar
DlpIGoErBa or . \ g Y
o —— o — L | Credential & Job
ey — L
S _ BA Degree &
Credential
OUR PROGRAMS
P> Project Paraeducator P> Career Technical Pre-Credential P TeacherIntern | b Teacher Induction Clear Path for
Education Program Program Program Advancement in
Credential Leadership

16 15 54

OUSD-Managed

AVAILABLE POSITIONS Programs Support Staff in
These Areas

Teacher Resident Teacher

Paraeducator CTE Teacher
Emergency Teacher




More Opportunities
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Collaboration on a New Level

The Alameda County Social Health
Information Exchange (SHIE) led by
Alameda County Health integrates data
from multiple sectors to provide a
comprehensive view of individual and
population needs, fostering a Whole .
Person approach to care and support.

Medical

Care

Crisis Mental

Health

Response

Substance
Use

ACOE could support...
Truancy Intervention
Social Services Alignment
Data Reporting, eg for LCAP Social
Health Care Reimbursement co:r':
..and more,
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