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Planning and Oversight Committee for
Oakland Fund for Children and Youth

May 27, 2008
Life Enrichment Committee :
Oakland, CA
Dear Chairperson Chang and Members of the Committee:
RE: RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO

NEGOTIATE AND EXECUTE GRANT AGREEMENTS BETWEEN THE
CITY OF OAKLAND AND VARIOUS NON-PROFIT AND PUBLIC
AGENCIES TO PROVIDE SUMMER PROGRAMS FOR CHILDREN AND
YOUTH FOR FISCAL YEAR 2008-2009 IN AN AMOUNT NOT TO EXCEED
$989,590

SUMMARY

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC)
requests that City Council approve a resolution authorizing $989,590 in awards for 15 non-profit
and public agencies to provide summer (2008) programs and direct services to Oakland children
and youth for FY2008-2009. The amount of $989,590 is available in unspent project balance
(carry forward) in Fund 1780 for the grants services requested.

OFCY’s (2006-2010) Strategic Plan establishes key funding strategies for the children and youth
of Oakland by age group. The Plan includes the strategy of delivering summer enrichment
programming to ensure that children and youth ages 6 to 14 are engaged and enjoy a variety of
learning opportunities when out of school.

Through the POC’s competitive proposal review process, a total of 138 programs are being
considered based on their proposals in response to the five OFCY 2008-2009 Requests for
Proposals (RFP) released November 15, 2007. The full OFCY funding package in FY2008-2009
awards $13.8 million for programs to implement the OFCY priorities during FY08-09 and will
subsequently be forwarded for Council approval (June 10™ Life Enrichment Committee.)

The resolution authorizing the execution of 15 grant agreements for summer programs under
OFCY’s summer enrichment strategy is forwarded herein by the POC for Council approval. A
complete list and description of summer 2008 programs is included as Attachment A. The
remaining programs recommended for funding in FY2008-2009 for early childhood, after
school, older youth, and physical and behavioral health, will be forwarded when the POC
concludes its review and appeals process in late May,

The recommended summer programs are expected to serve 1,886 children and youth. Five of
these programs provided summer services in 2007. Their evaluations are included in Attachment
B. In summer 2008, 10 new programs were added to provide summer enrichment services
throughout Oakland. In total, 15 programs are expected to provide summer enrichment services
to 26 community sites. A map of proposed sites is included in Attachment C.
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_ FISCAL IMPACT

Total funds needed for OFCY services in FY 08-09 are estimated to be $13,892,268. The FY
08-09 Kids First! budget appropriation of $9,571,890 (Fund 1780) is available for grants for
direct services for children and youth. An unspent project balance of $3.0 million currently
located at Kids First! Oakland Children’s Fund (1780) is available for the grants package in
2008-2009. An additional amount of $1.2 million will be made available for FY(08-09 grants
from interest appropriations and the revenue adjustments due to Kids First! Fund 1780 in the
amount of approximately $380,420.

FYO08/09 is the final year of the first Kids First! 12 year cycle. The Kids First! Charter
amendment stipulates that funds remaining in projects are to be used as carry forward balances
for future years available for grants. '

An amount of $989,500, a portion of the $3 million project balance carry forward from unspent
appropriations to Fund 1780 from prior years, is made available for FY 08/09 summer grants.
The unspent project balance of $989,500 is available from projects QFCY Grants FY00-01
(P150930), OFCY Grants FY01-02 (P157630), OFCY FY02-03 Interest Earned Grants
(P157731), OFCY FYQO0 Interest Earned Grants (P203730), OFCY FY05-06 Interest Earned
Grants (P266231) is available for grants for FY06/07 and FY07/08.

Project (Kids First! Oakland Children’s Fund Amount Available
P150930 — OFCY Grants FY00-01 $46,051
P157630 - OFCY Grants FY01-02 $163,063
P157731 — OFCY Grants FY02-03 Interest Earned Grants $266,267
P203730 — OFCY FY00 Interest Earned $275,726
P266231 — OFCY FY05-06 Interest Earned Grants $251,390

$1,002,497
BACKGROUND

Approved by Oakland voters in November 1996, the Measure K — Kids First! Initiative amended
the City Charter and led to the establishment of the Oakland Fund for Children and Youth to
"help young people grow to become healthy, productive, and honorable adults." FY08/09 is the
final year of the initial Kids First! legislation 12-year life span. The City Council resolved to
continue the Kids First! funding program for an additional 12 years, through 2021, on April 17,
2008.

As required by the legislation, a strategic plan is developed every four years, grants are awarded
through a competitive process, and an independent evaluation is completed each year. The
OFCY process is overseen by a 19-member Planning and Oversight Committee (POC) appointed
by City Council and the Mayor. A minimum of nine seats on the POC are reserved for youth.

The 2008-2009 Request for Proposals (RFP) was approved by City Council and released by
OFCY on November 15, 2007. OFCY recetved 196 proposals for programs serving children
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and youth. In the category of summer enrichment, OFCY received 20 proposals for programs.
Based on the competitive review process and effort to extend summer programming to
geographic areas not currently being served through OFCY’s grant-making, 15 proposals are
recommended for final approval by the City Council.

Many summer programs are set to begin June 15, 2008 and all other services are set to start no °
sooner than July 1, 2008. The summer programs are forwarded for Council action in advance of
the full OFCY package, in order to ensure timely contracting and payment needed for
organizations to begin summer programming. '

KEY ISSUES AND IMPACTS

2006-2010 Strategic Plan

The OFCY Strategic Plan includes strategies to provide a continuum of care, support,
encouragement and opportunities for children and youth at specific developmental stages, ages
0-5, 6-10, 11-14, and 15-20.

The FY08/09 recommended package nearly doubles the funding for summer programs to
$989,590. The share of funding provided for summer enrichment programs is 7%. This
allocation for summer programs is consistent with the guidelines included in the OFCY 2006-
2010 Strategic Plan.

OFCY Strategy Strategic Plan | 2008-2009 Package | 2008-2009 %
Parent-Child Learning* 10% $885,000 6.4%
Services to Children 2.5-5% $474,920 3.4%
School-Based After School 50% $6,589,500 47.7%
Community-Based After School** %///////////////ﬁ $720,490 52%
Summer 5-10% $989,5980 7.2%
Career and College Readiness 5-10% $1,116,805 8.1%
Youth Leadership 12.5-15% $1,480,573 10.7%
Physical and Behavioral Health 10% $1,563,127 11.3%
$13,820,005 100%

Summer Programs

The POC recommends a total of $989,590 (7% of the total funding package) for summer
programming to serve 1,886 children and youth and provide 56,338 units of service. The summer
programs for youth 6-14 will provide cultural/arts, physical activity, tutoring/academic help, skill
building and field trips. A summary of recommended programs is provided below in Attachment
A. The evaluations of programs from summer 2007 are included as Attachment B.
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Summer Enrichment Programs
Organization/Agency Project Title OFCY Award Amount*
Name
Aim High Aim High Qakland $100,000
Alta Bates Summit Middle School Youth In $29,752
Foundation Medicine Summer Camp
City Of Qakland - Office of | OPR Summer Camp $250,000
Parks and Recreation Explosion
Destiny Arts Center Camp Destiny $45,000
East Bay Asian Youth San Antonio Summer Sports $56,024
Center Initiative
East Qakland Youth Summer Cultural Enrichment $52,800
Development Center Program 2008 (SCEP)
Family Support Services of | Kinship summer Youth _ $100,000
the Bay Area Program
Girls Inc. Of Alameda Eureka Teen Achievement $45,000
County Summer Program
Girls Inc. Of Alameda Concordia Park Young Girls $30,739
County Summer Program
Leadership Excellence Oakland Freedom School $59,400
Marcus A. Foster Prescott Circus Theatre $30,000
Educational Institute
Oakland Asian Students OASES Summer Playhouse $30,000
Education Services
Qakland Leaf Oakland Peace Camp $75,000
Oakland Parks and Oakland Discovery Centers $48,000
Recreation
The American Indian Child | Summer Urban Rez $37.875
Resource Center

$989,590

POLICY DESCRIPTION

Under the Measure K Charter Amendment, 2.5% of the City’s unrestricted revenues are set aside
in a “Children’s Fund” for direct services for children and youth. The funds are distributed to
nonprofit and public agencies through a competitive grant process. All interest earned by the
fund and unspent revenues are to be spent on children and youth services in future years.
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SUSTAINABLE OPPORTUNITIES

Economic: An economic opportunity is available to youth who will participate in paid
internships through funded programs.

Environmental: There are no environmental opportunities at this time.

Social Equity: An equity opportunity is available to increase services to immigrant
children and youth, children in disadvantaged areas, and youth exposed to
violence, regardless of ability to pay.

DISABILITY AND SENIOR CITIZEN ACCESS
OFCY will serve children and youth with disabilities in the FY 08-09 funding package.

RECOMMENDATION(S) AND RATIONALE

The POC recommends awarding OFCY grants to 15 non-profit and public agencies for a total
amount not to exceed $989,590. Proposals were selected in accordance with the Measure K
requirements and based on a competitive review process. The proposed programs are will
implement the OFCY 2006-2010 Strategic Plan summer enrichment strategy priorities,

ACTION REQUESTED OF THE CITY COUNCIL

The Planning and Oversight Committee requests that City Council approve the allocation of
$989,550 made available from the unspent project balances in Fund 1780 for direct service
grants to children and youth for summer 2008; and authorizing the City Administrator to
negotiate and execute grant agreements between the City of Oakland and various non-profit and
public agencies to provide direct services for children and youth during FY08-09 in an amount
not to exceed $989,590.

Respectfully submitted,
T cﬂ I s —
RENAT MANZOR N ]SAIAH TONEY
Co-Chairperson Co-Chairperson
Planning and Oversight Committee, OFCY Planning and Oversight Committee, OFCY
Reviewed by:
Sandra Taylor

Children and Youth Services Manager
Department of Human Services
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Aim ngh Aim Hugthakland $10{J,000 :
Thé mission of Aim High is to provide underserved urban youth with challenging,
innovative and highty suppodive educational programs, most notably cur exemplary
summer school. The goal of Aim High is to ensure that our students are well
prepared for success in school, have a deep appreciation for their community, and
are aware of the issues — personal, local and environmental — that affect their lives.
Qur vision is to inspire youth to reach for their dreams. Aim High is requesting funds
support the expansion of its model summer school program in Oakland, serving 270
middie school youth at three different school sites in 2008.

Alta Bates Summit Foundation Middle School Youth in $29,752

Medicine Summer Camp The Youth in Medicine Summer Camp will provide a safe, fun, and exciting

experience for 40 “at-risk” children fram seven Qakland middle schools. These
students have been identified as studenis who have a strong interest in science and
a desire to improve academic skills. Designed to improve students' understanding
and skills in English, Math, and Science, while engaging them physically, socially,
and mentally, activilies will empower participants to build confidence, esi{ablish a
strong sense of self, practice stress management, and increase responsibility,
continuing on into the next school year with skills to improve performance in alt of
these areas.

American Indian Child Resource  {Summer Urban Rez $37,875 . . .
Center : The Summer Urban Rez program offers culturally responsive activities and

education, which recognizes, respects, and utilizes Native youths’ identities and
tribal backgrounds. The program engages American Indian youth in activities, such
as cultural and media arts, field trips and camping trips, playwriting, and traditional
Native dance and regalia making taught by local Native artists who are experts at
their craft. Well trained staff maintain a low adult/student ratio which allows for
meaningiul positive relationships in a physically, ematicnally, and culturally safe
space.

Destiny Arts Center Camp Destiny $45,000
Destiny Arts Center is requesting funding from OFCY to suppont participant
scholarships for Camp Destiny, an innovative summer enrichment program that
serves 150 children each year, ages 7 to 12. The six-week day camp program is
scheduled Monday through Friday from 9:00am to 5:00pm, will take place at our
facility on 42™ Street in North Oakland — which features an adjacent park for safe
outdoor activities — and will provide opportunities for children from different schools,
cultures, ages, and economic realities {o come together and engage in the martial
arts, dance, theater, performance, arts and crafts, and outdoor activities.
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East Bay ;\ger{cy for C'h'ilahren’ ' San Antonio Sdmmer - $56,‘024 ]
Sports Initiative (SASSI)

The San Antonio Summer Sports Initiative is a summer learning initiative providing

. itwo unigue elements: 1} Girls Outside!, an intensive outdoor education program for
middle school girls to learn and lead backpacking trips; and 2) SASSI Soccer, a
sports education program for elementary school girls and boys to learn the game of
soccer. SASSI will serve a minimum of 100 elementary schocl girls and boys to
learn the game of socoer. SASSI will serve a minimum of 100 elementary school
youth and 25 middle schoo! youth. Each youth will participate in a minimum of 80 to
90 hours of program activity with very individualized support from trained,
competent, and committed youth development staff.

The Oakland Youth Development Center (OYDC), a safe haven in the middle of
East Oakland will provide a free summer program to many of the area's poorest
families. Up to 200 children will be fed, learn computer skills, and participate in
academic, enrichment, wellness and recreation activities that include: a Reading
Club; Creative Wiiting and Storytelling; Cooking; Visual and Performing Arts; Digitat
Media Projects; a Fashion Show; Physical Development and Fitness activities; five
field trips and a Back-To-School Rally before school starts. The program will take
place daily from 10:00 a.m. to 4:00 p.m., from June 23 to August 1. )

Family Support Services of the Kinship Summer Youth $100,000 KSYP is a project of the Northern Alameda County Kinship Collaborative that will
Bay Area Program (KSYP) provide an intensive seven-week summer program for 80 unduplicated children and
youth (ages 6-14) at two sites (in East and West Oakland)}. The children served will
| live with a grandparent or other relative caregiver. They will be underperforming in
school, experiencing behavioral problems, and/or at risk of neglect/abuse in the .
home. The program will boost academic performance, develop leadership and
social skills, and help participants develop positive relationships with peers and
adults.

East Oakland Youth Development |Summer Cultural $52,800
Center Enrichment Program
(SCEP) 2008

Girls Inc of Alameda County Concordia Park Young Girls $30,739
Summer Program . Girls Incorporated of Alameda County {Girls Inc.} seeks OFCY funding for the
Concordia Park Young Girls Summer Program, a six-week enrichment program for
girls ages 6-8 that offers a safe environment and strong programming designed
within a youth development framework, The program will provide 40 underserved
elementary-age girls with a broad range of learning and recreational opportunities to
enhance their physical, social, emotional, artistic, and academic development. To
ingpire them to be strong, smart, and bold, girls will participate in a full day of
programming in areas including health and nutrition, visual and performing arts,
team sports, and life skills.
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" Organization/Agency Name " ProjectTitle - .|Recommended| - . T . o
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Girls Inc of Alameda County Eureka! Teen Achievement 45,000
Program Girls Inc. seeks funding for the summer programming offered to girls during their

first or second years with the Eureka! Teen Achievement Program (Eureka!}—the
‘|Rookie and Vet years. With an emphasis on underserved girls attending Qakland
public schools, during 2008-09, Gids Inc. will serve approximately 75 Rookies and
Vets (girls ages 14  16) through this summer enrichment program. By providing
hands-on learning opportunities and structured college preparatory classes, as well
as sports and diverse recreational activities, Girls Inc. will build girls self-esteem,
skills, and academic confidence.

Leadership Excellence Freedom Schools $59,400
Oakland Freedom Schoo! is a five-week summer program that provides leadership
training, strengthens academic sKills, and supports community improvement
opportunities for children ages 6-14 who reside in iow-income communities.|
Through leadership development, a comprehensive reading curmriculum and
academic support services, the program is designed fo develop leaders who can
organize and lead positive changes in the community.

Prescott Circus Theatre will provide a summer program of Circus Arts and
Academic Enrichment, serving 30 students ages 8-16 for 5 weeks M-F, 9:30 am -
3:00 pm plus extra field trips. Participants will work with professional artists to
increase circus skills and enhance confidence and teamwork plus receive direct
instruction from certificated teachers in written language, oral language, and math,
plus individual tutoring for identified needs. Youth will have recreational options.
Youth will perform on a rotating basis at various venues. Culminating
performances will serve 1500 additional Qakland children at the Malonga
Casquelourd Center.

Marcus A. Foster Educational Prescott Circus Theatre $30,000
Institute Summer Program .

Oakland Asian Students QASES Summer $30,000
Educational Services Playhouse OASES Summer Playhouse is a theatre arts summer program for youth entering the
4™M.6"™ grades. Activities include: acting, script-writing, marketing, set/costume
design; field trips focusing on performing/creative arts; team building; and a
community performance at the conclusion of the program. Priority in enroliment will
be given to youth from Linceln and Cleveland Elementary Schools, current OASES
partners, with each site having an OASES-led school-based after school program
during the academic year. The Summer Playhouse will extend these services for
these students, who are primarily low-income, English Language Learners, while
stilt making the program available to alf Oakland youth. )
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Organization/Agency Name™ -| .- Project Title Recommended .
K Amount . R ! .
: . R - : a . "~ - . -~ Program Summaries
Oakland Leaf Oakland Peace Camp $75,000

Qakland Peace Camp (OPC) is a creative, nurturing, and empowering summer
learning environment for Oakland youth who may not otherwise have a safe place to
explore personal and social issues, develfop artistic and academic abilities, and
grow as human beings and community leaders. In 2008, OPC will provide 100
middle and high school youth with opportunities for a safe summer leaming

- environment, academic development, leadership development, arts skill
development, and healthy nutrition.

Oakland Parks and Recreation Qakland Discovery Centers $48,000
The Qakland Discovery Centers is a comprehensive educational enrichment
program with, tutoring, fun hands-on science, computers, conflict resolution,
woodworking, gardening, environmental science, art, recreation, music and video
activities. Serving low-income children and youth at risk primarily between the ages
of 6 and 14 in the neighborhoods of Central East Oakland and West Oakland. The
program will be offered from 3 to 7 p.m. Tuesday to Saturday, 9 weeks in the
summer. ]

Oakland Parks and Recreation OPR Summer Camp $250,000

Explosion! The City of Oakland Office of Parks and Recreation (OPR) has developed OPR
Summer Camp Explosion - a continuum of three summer program experiences for
at-risk youth that, through skill-building and nature education, connects youth to
themselves, to each other, and to their community. It is comprised of a 10-week day
camp at six sites in Oakland; overnight camps at Feather River Camp near Quincy,
CA and a culminating closing ceremony (exhibit and performance) for the Oakland
community.
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TABLE OF CONTENT OF OFCY SUMMER PROGRAM SUMMARY EVALUATIONS

OFCY Grantees - General Page This section contains individual write ups for each of the 5
Family Support Services - Youth Program 3 OFCY Grantees. The write ups summarize the effort, effect,
Gins Inc. Eureka Teen Achievement ! results, and performance of each grantee during FY 2006-07.
Leadership Excellence-Freedom School 10 Th ) desianed h h hei
Marcus A. Foster Ed. In.-Prescott Circus Theatre 14 & wn‘te ups are designe ‘ 50 €ac ag'_mcy €an share their
Qakland Discovery Centers Summer Program 18 evaluation results with their OFCY funding partners and col

laborating partners to indicate the progress they are mak
ing at meeting the needs of Qakland’s children and youth.

Pictures were taken by OFCY Youth Evaluators. Youth Evalua
tors are found on page 21.
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Family Support Services — Youth Program

Project Description:

KSYP is a project of the Northern Alameda County Kinship collaborative that provides an intensive nine-week summer for 75 unduplicated children and youth (ages 6-14)
at two sites {in East, West Oakland). The children served live with a grandparents or other relative caregiver. They are underperforming in school, experiencing behavioral
problems, and/or at risk of abuse in the home. The program boosts academic performance, develops leadership and social skills, and helps participants develop positive
relationships with peers and adults.

E _ ACTUALPERFORMANCE ]‘;_GQA.L MET J] . EVALUATOR'S COMMENT ____..
F Delivered 93% of coniracled service - 15.080 Just missed performancea goal, short natice of
F e Delivar 95% of contracted services, hours of direct servica 1o ODaktand's Childran and No granl award causad a slower than planned stant

. Youth, up for this summer program.
o]
R

! Levaraged their OFCY grantes with $33,045 1o
T ‘ Levarage OFCY funds by 25%. Leveraged 47% of OFCY funds. Yes provide after school sarvices.
E Jym 60% of targetad ch for deve) it F’I’ngum staff heve been successtul in
[ <! chitd and youth davalopmanlal assets bacaula Achieved 65.6% of targetod changes. Yes vy yeuth nxsat-
[S of sarvices funded by OFCY. . buildlng feaiuras to activities.
£
c | Achiave 60% of targeted changas for new skils, Program was very succaessful in producing

i knawledge, and other selected behavioral changes |Achiaved 70.1% of targeted changes. Yes program-specific largeted changes in their
T becausa of services funded by OFCY. youth.

i Results come from the effort and effect of the whole community of Oakland.

|
R Achieved 80% n In Lheir akility lo hand| P by d an il d maintai

. chieve crease in Whelr ability 1o handle rograms showed arn increase and meintaince

£ Inn:P:'enlsie ?:%fuj:’ youth ability to befter handla scheel in the fall as indicated by e survey of Yes of their math and reading skills through pra and
L achoolin tne fal youth parlicipants. pasl tests,
U
L

'
T .

. The progrem’s summer program is showing

I Increasa 75% of program padicipants ;:irr‘:,aﬁ:i?P?:ri?n?::::aﬂ::lﬁ'::::shi and y promise 1o better results for their youth in the

fl communication, laadership and soclal skills. sochal skills ! v es noxt school year bacause af their summer

. pregram involvamant.

_. i

Program and Staff Strengths:

The strength of this program during the summer is the leadership of the director and the passion and commitment of all the staff that model the director's passion and
mission to assist youthin kinship care. The program provides numerous fleld trips and exciting activities for the youth to participate in while they also have a highly structured
academic assistance program to make sure the youth continue toimprove in math and reading. They have developed an effective collaborative with various county agencies
and foundations along with the community in east, west Oakland.

This pragram alse strengthened lthe collaborative efforts of all the partners and sent a strong message to the west Oakland community (via presence at Tayler church}, the
east Dakland commumty {via presence at the Center of Hope) and the larger kinship family community as a whole that the agendes involved and the City of Oakland care

. c e — about these families and cammunities. The collaborative was also able to
provide all summer program participants with a new backpack fllled with
new school supplies through our involvernent with the Tools 4 Schools
collaboration,

Program and Staff Opportunities for Improvement:
This was the first year of this grantee’s summer program. Consequently,
with less than 30 days to start up the program, they had some early start
up problems. The program's success this year with no start up time should
be expanded next year with the abifity to plan for the year to get off to
a more eficient and effective start next year. The cost per hour should
come down some, The program has a 1 to 8 stafing ratio so the costs will
continue to be in the medium range for a summer program.
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Effort

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; {2} how much matching funds were leveraged; (3) and what
activities and strategies were conducted. The main output ofthis analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Qakland.

. Goals Achieved?

EFFORT ‘ . Nowhy?

) ’ ’ ’ EE Percentof " Percentof |
V:::;:glgnc::;:( OFCY Funds lMau:hmg Funds! To:ai Funds“l OFCY Furw—s_EMatching Fundsj Yes
cervices? _ . Spent  __i Spenl d___Spent b _ . Spent .. Speni__
;¥ Unduplicated Cus;omerb - Mal o “Female _HL_ Unkmown

_
“o05ws. B 610ys. [ 11-14ys. I 1520yrs.._}_ Unknown

: Afrlcan Amer H e Lalino i ._asianyPl _ Jl Native Amer.  Caucasian !

Who are their
children and youth
customers?

Yes

_Mu'lli Raclal_ } Other Il _ _tevel of Youth Developmental Assets
6% — MEDIUM

j [
Services for. I : Compre. After {
Children Specialf Parent Child [ Schoot I Compre After

Needs Learmng Program  ||Schoal Programd  Summer

QUEERITIELNE 015 . 4 05 | 6te10 % _11te14 [ Enrichment |

service strategles 100%

did they conduct by Yes
Strategic Priority Career& I} I " Physical &

Areas? Note: Percentage of Hours of [

College Youth - §j Behavior Service

Readiness | Leadership & Heailth
__ 1520__Jl 15020 M __au Ages_}*
0%
S ;
!
E

How much service I Hoyts of
did they deliver? Ptanned Hours !l Actual Hours ofJ Percent of Contracted Services § Service per
_of Service. ! Service _ ___Delivered . _ Cuslomer,

19.080

L}
LR UL s R I  Actual Cost per i Actual Cost per Cost per I Cost per
sarvice cost to Hour OFCY ] Hour Total ‘Customer l Customer Totall] Youth Stlpends
deliver? ... Funds _~ # _Funds ___Jt OFCY.Funds Il Funds _ and Grants |
$2,031 $2,953
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Effect o
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions
about customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors.

Goals Achieved?

If NO,why?

- e e e g S = —— '

MAAEAEUEUCIN A vorage Satistaction of Children | Average Satisfaction of
parent customers | & Youth ! Parents of Youth - Yes
satisfied with their | {0-100% ond items). ____H__ (0-100%.0n 4.items) _ 4

ervices? |~ gp B oo oot

13
Were services ! . [ Yes, staff
effective in Service Productivity Child & Youth l ass‘;essments d|:
. not see as muc
producing change | {% of targeted changes |l Reportof |l Parent Report l|Staff Report on
9 J | achieved minus %.missed ) _|l _Changes | ontheirChild |}  Client. _ | [EEEEEEREEl]

for the better for
their customers?

and parents.

Asset development changes

Grantee selected changes 7 _ | Rating -Excellent

J I Reliability of }[ | No. reliability of of

Change in e R arantee guestion
_iiservice Quality]__Questions ,’I Reliability _ are low.

Rating -Good _,

Were services
aqually effective for
alt their customers? §

‘ Service Quality Score
i . FaliQs _Spring 07

B T i
How many  [ECEEVY J[ Jl Parent J 1 Totai Surveys Yes
ST EEGIGRUETE | Assessments f1 Youth Surveys || __Surveys_ i Staff Surveys ll Collected _ |
survey? i

Service Performance Index (SPI) Score

When a wide varlety of informatien is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
infoermation into one averall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPI. This OFCY evaluation produced information about nine categories of performance, six refating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impassible to mentally combine this information to gain
an overalt impression of how well the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index
(SPI) to mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed
for Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining afl
measures into one aggregate index of performance, the SPI. Points were calculated en the same scafe as for the Baldrige performance criteria, O to 1000; however, we
modifled the point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 peints, and results worth 500 points. Approach
includes how an organization is designed to operate effectively; deployment invalves what the organizatien does to implement the design, and results refer to what is
achieved,

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improverent!

Service
Performance !
. ... _ _OFCY Grantee Funded Program _ Approach _ Deployment Resullts ___ Index
Family Support Services- Youth Program
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Initial Qutcomes and Results

Youth customers were asked seven questions for youth developmental assets and guestions related to targeted skills, knowledge, attitudes and behaviors {determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (worse} to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program...”

Targeted Youth Developmental Assets -

57%-Because of this program, my success at schood (joby/training) is better:
45%-Because of this program, my understanding of who | am and what | can do is better:
74%-Because of this program, my ability to communicate is better:

81%-Because of this program, my ability to learn new things is better:

64%-Because of this program, my ability to connect with adults is better:
57%-Because of this program, my ability to work with others is better:

66%-Because of this program, my ability to stay safe is better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors
72%-Because of this program, | expect to handle schaal in the fall is:
52%-Because of this program, | express myself through the arts is better:

7 1%-Because of this program, my leadership abilities are better.

66%-Because of this program, | can serve as a positive role model better.

Youth Evaluator Comments:
By Camille French and Blanca Lopez

Family Support Services of the Bay Area’s Kinship Summer Youth Program is located on 1188 - 12 Street in Dakland, caters to youth between the ages of 8 to 14 whase
guardians are not their biclogical parents. The program offers academic assistance and personal support for the youth participants. The program operates Monday through
Friday from 11 a.m. to 6 p.m. and is open to all youth in Oakland; however the majerity of the youth participants are a part of the Kinship Program.

The youth that we interviewed expressed their enjoyment for the program. The program helps them meet new people and helps them with their schoolwark. The program
also gives them “good advice” that they can use in their daily lives. Damoni, 13, said that , “likes the sense of community” that the program offers.

Khara Scott-bey, the Site Coordinator, said that the goats of the program are to help the youth with their scademics, provide safety, build their confldence, and embrace the
community. The only ebstacle that she has personally encountered in the program are participant behavioral issues.

N

Cn the day of our site visit, we had an opportunity to observe
a few theatrical performances that the youth had put together
and the physical activity workshep that was facilitated by Alex, S
the Director of Program Operations. Overall, our group was §
impressed with the program because we couid tell that it was
really making an impact an the youth.

N O 8
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Gir-ls Inc. - Eureka Teen Achievement

Project Description:

In an effort to empower young Oakland women to overcome barriers, such as low expectations from others, a prevalence of neighborhoed violence, and 2 lack of community
and educational opportunities, the Girls inc. Eureka Teen Achtevement Program provides giels with an intensive, no-cost, all-girls summer program that combines academic
support with educational and recreational enrichment. Eureka offers 55 underserved girls, ages 12-14, the opportunity to explare hands-on math, science, technology, sports,
health, and careers on the Holy Names University campus. Eureka aims to increase girls'interest and confldence in academics and to help them bulld their options for future

success,

QAL MET “ EVALUATOR'S COMMENT.

Delivered 167 % of contracted service - 7720

Deliver 95% of contracied sorvicas. hours of direct service to Oakland's Chiidran and Yes Exceeded this parformance goal.
Yauth.
Leveraged theit OFCY grantee with 5 16, 061 lo

l Laverage OFCY funds by 25%. Leveraged 368% of OFCY funds, Yes provida after school services.

Achl 0% of targeted ch for dovelopment Program staff have been successful in

of chidd and youth developmental assets becausa |Achisved 68,1 % of targeted changes. Yes Incorperating youth developmental asset-

of sarvices funded by OFCY. buiding features to activilies.

Achleve 60% of targeted changes for new skills, Program was very successtul in producing

knowladge, and other selected behavioral changes | Achieved 68.7% of targeted changes, Yes program-specific targeted changas in their

 bacausa of sarvices funded by OFCY. youth.

Results come from the effort and effect of the whole comrmunity of Qakland.

To impaci girls” confidence in taking positve risks

| and 1acing new challenges, B5% of gids will repoart

On averaga BA% of girs reported feeling very or

N hat they faal more confidant trylng new activities exiramely confidant about taking on positive Yes Average taken from beth programs
 and teking positiva risks based on their summer risks
i experience at Eureka.
I To incraase giris' knowledge of architecture and
| anginesring concepts, BO% af panicipants wil 87% folt they “learned a lol about architacture” Yes Youth also reported knowladge of architecture

E demoansirata understanding of basic architectural or
! anginaaring principies after completing Euraka
H summer classes,

during Ihe summar program concepls

Program and Staff Strengths.

This summer Girls Inc. Eureka Teen Achievement Program was offered on the Holy Names Umvemty campus in Oakland. One of the programs strengths are their hands-on
daily classes in math, engineering, architecture, technology, careers, and classes in health and sexuality. All the young women also took swimming lessons and played twe
sports each day, The program is successful in creating a positive and suppartive community in which girls can leam, take risks, and grow. Another strength of the pragramis
when girls are recruited for the Evreka program, Their parents or guardians are included as critical partners. Parents and girls both are interviewed as a part of the selection
process. The adults are expected to promote the girls” participation in the program over four years. The pregram also uses third and fourth year Eurekans as interns to assist
in presenting the program.

Program and Staff Opportunities for Improvement:

The program had some staff turnover this summer with a new coordinator and new staff. The histery and
structure of the program allewed them to seamlessly continue the program. The staff should continue their
process of documenting their curriculum and improving it effectiveness each year to ensure the continued
sugcess of the program and its goals. The site at Holy Names University works well. Hopefully this relationship
and collaboration will continue.




Effort

Indicators used to desaibe a grantees effort incluge: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Oakland.

Goals Achieved?

EFFORT If NO why7
: : - O || . Percent of i Percent of

i OFCY Funds Matching Funds Total Funds 3| OFCY-Funds [{Matching Funds:
" Spent J[ Spent I Spent_ |l Spent _ii __ Spent |
j #Undupllcaled Customers n N__Maie O Femate Unknown__ |
. 05yrs___J__ 6-10wrs. . 11-1dyrs. L 1520 yrs. L Unknown__j

[

_ Ajrican Amer. | _ latino_-._}i__ Asian/Pi_, }| Native Amer. | _ Caucasian _| Yes
~ Multi Racia % _ bevelof Youth Developmental Assets __ __
_

What did OFCY
spend on their
services?

Yes

Who are their
children and youth
customers?

Setvices for Compre. After I . i
Children Speciall] Parent Child School || Compre. After ,
Needs ¢ Leaming L  Program '*Schonl Progran‘J Summer
What activities and VRSN I 3 Y Il 6to10, % _ iito14__ || Enrchment ]

service stratagies
: i I

did they conduct by f ; : Yes
Strategic Priority | Career & Physi |
ysical & 1 Note: P i
Areas? Coflege | Yaouth 4 Behavior ote: erct;nefvg?:eof Hours of
Readiness (l Leadership j Health it
_1520__ {51020 _J__ Anages__| ’

How much service i i Hours of
did they deliver? JEMEUIEIRLEG } Actual Hours ofgl Percent of Contracted Services ||  Service per

_ofService__ | _Seérvice _ 3 __ Delivered __ . iL. _Customer, _;
4,627 7,720 167%
o L — —

! |
How much did the ML ReteI g lAcluaI Cost per Cost per i Cost per !
service cost to Hour OFCY J Hour Totat  {i  Customer J Customer Totall| Youth Stipends’

deliver? _._Funds QFCY Funds, Funds | and Grants

- Rating -Excelient !

Effect

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in speciflc skills, knowledge, attitudes and behaviors,

' Goals Achieved?

If NO, why7
I T T T i o
MR UL /v rage Satisfaction of Child Average Satisfaction of
parent cuslomers & Youth l_ Parents of Youth
Satlsﬁed}”'“‘?‘he'f ____{0-100%.0n 4 items}) . l __(0-100%.0n 4 itemns)_____
services” 90% { Rating -Excellent_
Were services .
effective in Service Productivity Child & Youth {
producing change | (% of targeled changes . Report of I Parent Report ; Staif Report on:
for the better for achieved minus % missed }__li. _Changes ] on their Child i __ Client _
their customers? Asset development changes
Grantee selected changes 69% 7% 75% Rating
Were services Reliabllity o
equally effective for arvice Qua ore ange aneo Ve O Yos
all their customers? all g pring.0 Grvice Qua (uestio Slian
2.3 0.75 Good Rating @
How many RPRA Pa ota g
customers did they [EE¥EEE & 0 8 e 3 e ollected Yes
survey? 55 55 45 55 210 Raling -Excelle
[ e T = ooy |
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Service Performance Index {SPI) Score
When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
infarmatien into one verall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPI. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Acsass the nine categories 31
distinct measures are covered. Another 25 measures are processed and reperted in the annual report. Since it is impossible to mentally combine this information ta gainan
overat impression of how well the OFCY grantees performed, et alone compare two or more grantees, our evaluation team developed the Service Performance Index {SPI) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, wa followed the rating system developed for
Batdrige examiners to report how well an erganization is performing. The following table fists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SPI, Points were calculated on the same scale as for the Baldrige performance riteria, 0 to 1000; however, we modifled the
point totals slightly for each of the three areas, making approach worth 250 points, deployment werth 250 peints, and results worth 500 points, Approach includes how an
organization is designed to operate effectively; deployment involves what the organization does to implement the design, and results refer to what is achieved.

Service
Performance

__OFCY Grantee Funded Program . o _Approach_ Deployment | Resuits Index

irI Inc. Eureka Teen Achievement

Initial Outcomes and Results

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by
grantee). Far each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (worse) to 0% (same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program...”

Targeted Youth Developmental Assets

47%-Because of this program, my success at school (job/training} s better:
82%-Because of this program, my understanding of whe | am and what | can de is better:
75%-Because of this program, my ability to communicate is better:

73%-Because of this program, my ability to learn new things is better:

571%-Because of this program, my abitity to connect with adults is better:
76%-Because of this program, my ability to work with others is better;

64%-Because of this program, my ability to stay safe is better:

Youth Evaluator Comments;
By Andrea French, Camifle French and Chris Williams

Eureka Teen Achievement is a program hosted by Girls Inc. and takes pface in the menth of Juby at Holy Names
CoMlege in Qakland. Girl participants begin the program in the 7th grade and continue for four years. The girts
must flll out an application and then schedule an interview with the program staff and their parent/quardian.
The application process is very competitive;, therefore the program only caters to 30 girls. The goal of the
program s to give girfs an opportuaity to take positive risks, build their self-esteem, and allow them to feel a
sense of sisterhood. The program offers many dasses, and on the day of the site visit, we attended the math/
engineering, math/architecture, sports, and technology efasses.

Liliana, 14, and Dominique, 14, told us they both really enjoy being a part of the program. They went on to say
that it helps them with their math and keep them active over the summer, Liliana said that she wouldn't change
anything in the program but would deflnitely recommend it to hes friends. Dominique continued with how she
believes the program really helps her to be a better leader.

Kiku Johnsan, the Eureka Coordinator, explains to us what Eureka is all about. She tofd us that the program
tries 1o create a safe environment for the girls to leam teamwork, overcome their fears, take risk, get involved
in hands on activities, and to be exposed to subjects such as math, science, and architecture. Kiku stated that
sisterhood is a major focus in Eureka and group discussions help to build bonds amang the youth. She believes
that the only abstacle the program might face is funds, being that it is non-profit. The message that Kiku wishes to get across to the girls in her program is simply this, ”| think
that your voice is always important, no matter the situation.”

Overall, the program seemed like an excellent place for young women to go during the summer to develop self-esteem and make new friends.

— o a—;
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Leadership Excellence -

Project Description:

{akland Freedom School is a five-week summer program that provides teadership training, strengthens academic skills, and supports community improvement oppartunities
for children ages 6-14 who reside in low-income communities. Through leadership development, a cemprehensive reading curriculum and academic support services, the

Freedom School

program is designed to develop leaders who can organize and lead positive changes in the community,

= T
. L . ACTUAL PERFORMANCE

]
coamer I EVALUATOR'S COMMENT

L GOALS . . _ R _ ACTUALPERFORMANCE _ ._ . 2 J—
Dalvared 105% of contracted sarvice - 22,080
[ Deliver 95% of conlracted sarvices, hours of direct service to Oakland's Children and Yes Excoaded this performance goal.
Youth,
t Leveraged their GFCY grantee with $50,650 1o
| Laverage OFCY funds by 25%. Levaraged 40% of OFCY funds, Yes provide after $chool servicas.
il Achieve 60% of targeted changes for devakopmant Program stafl have been successful in
of child and youth developmentiat assets because |Achieved 61.1% of targatad changes. Yes Incorporating youth developmantal asset-
! of services fundad by OFCY. bullding faatures to activities.
Achieve 60% of targated changes for new skills, Program was vary successful in producing
ge, and ather d behavioral changes |Achieved 65.6% of largsted changas. Yes program-specHic targeled changes in their
because of sarvices funded by OFCY. youth.
Results come fram the effort and effect of the whole community of Oakland,
R d h B5%
mprove reading comprahension among of .
. £ participating Afrlcan-Amsrican children by at ieast |87 % of the paricipants Improved Tha_assassmen! test cnn.slslad of @adlng short
| o Yes stories to youth and provided quaestiona to
LIl 10% by the end of tha 8-week program a8 indlcated |comprehension. evaluate their comprehension
U in intems' reparts and results of pre/post testa, P
L
T i Improve leadership skills such as task complation,
Rl conflict-resolution, problem-solving and desire and . i - .
1 ability 10 contribute to 0n8's community among B5% ?D!dk of :_am:manta exhibited incraased Yes ::n:r;dlzalad in interns' repasts and pra/past
[ of participating African-American children by at least eadership skils. ¥e.
Jl10%

Program and Staff Strengths:

This program has had a very successful history {since 1998) of praviding a summer program to inspire and motivate youth 610 14 years old to excel as leaders and academics.
The program has strong parent support for the work being done with their children. The program met all their major performance goals for OFCY this year. The program has
a dedicated and passionate staff that works well to assist youth to raise their
expectations and to participate both in their education and their community.

Program and Staff Opportunities for Improvement:

The Freedam school model should be documented for dissemination to other
communities. The staff should begin to document their successful model so
that other communities through out the nation might use it. Leadership
Excellence should look for funding that will atlow it to train others in the
model and also allow them to expand to other schools in Qakland. Program
should remember to 111l out their ID data sheet for OFCY quarterly reports.

B i e L R s S O
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Effort
Indicators used to desaribe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what

activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Oakland.

Goals Achigved?

EFFORT If NG, why?
i N h Ei ) "k “E Percentof | Percentof R
What did OFCY OFCY Funds riMatchmg Funds|| . Total-Funds ; OFCY Funds {IMalching Funds'
. Spent I Spent _ || ._Spent_ _ _ Spemt ____ Spent _ |
5127300 $50650 | $177,050 100% | 100%

__#Unduplicated Customers . _Jt_ . Male ! Female M Unknown

123

_05ws.___ W 610ys. 1 _11- 14 yrs. L 150 20 yrs. _H__ Unknown _

spend on their
services?

Yes

Wh thei o owrs, i 6-10yrs, il _11-1d4wyrs. ) 15:20yrs. _ 5 __ Unknown _ !
childron and youlh " vos
customers? . African Amer. | Latino 4 AsianiPl __ii Native Amer. Caucasian |

100%
Mtlltl Racial || ___ Other_ _... Level of Youth Developmental Assets. . _ !

0% | 0% | | wEeoum |
S it H

‘I Compre. After |

Services for I !
Children SPEC'CHI Parent Child School Compre. After !
Needs Leaining Program Schoo! Program)) Summer
What activities and | 05 jl _0tes5 | 6t10 1 111014 _{ Enrichment !
servico suatagios

did they conduct by
Strategic Priority
Areas?

i Yes
Physical &

l
i

Youth ; Behavior Note: Percentage of Hours of
L

Readiness |, Leadership Health Service i ¢
___a520 | 151020 Il _AlAges
0% 0%
{ N 5
How much service § : ‘ Hours of
did they deliver? [MEIGEEE T F Actual Hours off| Percent of Contracted ServicesJ] Service per

__of Service_ _Service __ 4 _ Delivered _ . __Customer_ _

Career &
College ‘i

21,000 22,080 105% IETTI Roting -Excelient
How much did the BX=EEReLIEN ‘3‘ Actual Costper|]  Cost per ﬂ Cost per i { Yes
service cost to Hour OFCY ¢ HourTotat || Custormer } Customer Tolal'l Youth Stipends|
deliver? .. Funds._ _ !l _Funds J{ OFCY Funds § _ _Funds __| Il ano Grants J
$1,459 Rating -Excellent

Effect

The GFCY Evaluatien System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in speciflc skills, knowledge, attitudes and behaviors,

‘ Goals Achieved?

If NGwhy?

Were youth and lAverage Satisfaction of Ch|ldren Average Satisfaction of 1
pafent customers | & Youth Parents of Youth \
satisfied with their | _(0-100% on 4 items) {0-100% on 4 items}
services? 93% _ Rating -Excellent .

[

! Service Productivity ! Child & Youth ! :
! {%oftargetedchanges | Reportof JLParent Report |[Staff Report on’ Yes
. ontheir Child i Client

Yes

VWere services
effective in
producing change §
for the better for
their customers?

achieved minus,%,missed_)__] Changes
Asset development changes

Grantea selacted changes L Raling -Excelient_
D N kil T
Were services ) ! Reliability of ! :
equally effective for | Service Quality Score I Change in [ Grantee Levelof | Yes
all their customers? MERCLAY- IR e [0S ,§Ser\nce Quality] _Questions _ i Reliability

I N AN S RS 7 MY Rz -Excolen:

How many : RPRA J J Parent I E{ To1a| Suweys Yes
SISLIETEINROEE Assessments || Youth Surveys i Surveys_ || Staff Surveysil . Collected.
survey? * Rating -Excellent

RN, G T R EETY I L S T e A R A T, Sl
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Service Performance Index (SPI) Score

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed 1o combine such
information into one everall indicater. The performance criterfa and rating system associated with the Malcotm Baldrige national quality award guided the construction of
the SPL. This OFCY evaluation produced information about nine categories of performance, six relating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered, Another 25 measures are processed and reperted in the annual report. Since it is impossible to mentally combine this information to gain an
overall impressian of how well the OFCY grantees performed, let alene corpare two or more grantees, our evaluation team developed the Service Performance Index (SP!) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige perfarmance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well an erganization is performing. The following table lists the measures and summarizes how it was scored before combining alf measures
into one aggregate index of performance, the SP1. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modifled the
point tatals slightly for each of the three areas, making approach worth 250 paints, deployment worth 250 points, and results warth 500 points. Approach includes how an
organization is designed to operate effectively; deployment invalves what the organization does to implement the design, and results refer to what is achieved.

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

_ . OFCY Grantee Funded Program_____ __ ______Approach.__Deployment __Resulis._

T . _Index .
Leadership Excellence-Freedom School

Initial Qutcomes and Results

Youth customers were asked seven questiens for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% (worse) to 0% {same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program....”

Targeted Youth Developmental Assets

64%- Because of this program, my success at school (job/training) is better:

75%- Because of this program, my understanding of who | am and what | can do is better:
57%e- Because of this program, my ability to communicate is better:

63%- Because of this program, my ability to feam new things is better:

51%- Because of this program, my ability to connect with adults is better:

61%- Because of this program, my ability to work with others is better:

65%- Because of this program, my ability to stay safe is better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors
56%- Because of this program, my understanding of sexism and racism is better:
65%- Because of this program, my ability to think for myselfis better;

66%- Because of this program, my leadership ability is better:

60%- Because of this pregram, my understanding of oppressien is better:

69%- Because of this program, my commitment te changing my community is better:
61%-Because of this program, my ability to feel safe to talk about painful subjects is better:
6 1%-Because of this program, | take responsibility for my sexuality is better:
73%-Because of this program, my feelings of belonging to a group is better:
80%-Because of this program, my understanding and love of my culture is better:
80%-Because of this program, my tove of myself is better:

| bem
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Youth Evaluator Comments:
By Camille French and Chris Williams

Leadership Excellence is focated at Lakeview Elementary School on Grand Avenue. The program operates from fune 26th until the end of the summer and is open everyday
from 8:30 a.m. to 3:00 p.m. The program is open to all youth; however, 30 spaces are reserved for Lakeview students because the program is at that particular school. The
program aims to further youth in their studies and helps them understand their African heritage. The youth in the program are divided into 3 age levels. Level 1is offered to
youth who are § to 7 years old; Level 2 is for youth ages 8 to 10; and Level 3 is for youth between the ages of 11 and 13.

Takai, 8 and Amnar, 9, said that they enjoyed the program because they have fun fleld trips and activities such as Dear Time where the youth read and do arts and cafts. Takai
likes the program because it offers different activities and games. Amnar said that she enjoys the fleld trips because it allows her to be aroundg all different types of people.
Both youth agree that they would recommend their friends to attend the program. Staff Assistant, Micah Jones, makes sure that the program runs smooth in regards to snacks
and activities. Micah stated that she “loves the program” and the only sbstacle that the program has encountered is a lack of funds.

Qverall, our group was impressed with the pragram. It is beneflcial to the youth because of their academic curriculum as well as fun summer activities and teaches them
about their culture, which is essential to all youth.
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MAFEI - Prescott Circus Theatre

Project Description:

Prescott Circus Theatre will provide a summer program of Circus Arts and Academic Enrlchment serving an average of 25 students daily 10 a.m.-3 p.m. for flve weeks plus
extra flefd trips. Participants will work with a professional artist to increase circus skifls and enhance confldence and teamwark plus receive directinstruction in the areas of
written language {letter writing), oral language (vocabulary} and mental math, plus individual tutoring for identifled needs. Youth will have recreational options. Youth will
perform on 3 rotating basis at various venues. Culminating performances will serve 800 additional Oakland children at the Malonga Casquelourd Center.

ll
]

v

| ACTUAL PERFORMANCE _

i

i :
Ii.cw_ wo

EVALUATOR'S COMMENT
Delivered 111% of contracted seevice - 3,850
i Deliver 95% of contracted services, hours of direct service to Oakland's Children and Yes Exceeded this performance goal.
Youth.
; Levaraged their OFCY grantee with $7,000 to
Leverage OFCY funds by 25%. Levaraged 33% of OFCY funds, Yes - @ after | sarvices,
Achieva 60% of targeled changes for development 1 Proqrarn staff have been successful in
Haf child and youth de assaly Achieved B4,1% of targeted changaa. Yes porating youth d pmantal asset-
of services funded by OFCY. buliding features to activilies.
Achieva B0% of targaled changes for new skils, Program was very succassful in producing
jl knowledge, end oiher selocted behavioral changes |Achieved 82.6% of targeted changes. Yes program-specific targeted changes in their
because of servicas funded by OFCY. youth,
¥
Results come from the efiort and effect of the whole community of Qakland.
lNintey percent of youth will increasa their abfity o {100% of studants couts giva an example of a
identfy a “breakthrough® exparience breakthrough axperience of confidence Yes As reporied by individual studant intarviews
:" ;EB studa_n}s wil g'lcmbarsehithair :nnwledgn :r 10C% of students demanstrated ability to draft, ¥, Youth sant an average of 7 lstters each,
I.::Brng' revising and publishing 8 4 paragrap revise, and publish a 4-paragraph letter. es thanking funders and the community.

Program and Staff Strengths:

The Prescott Circus is another Oakland success story. The program provides services in numerous Oakland after school programs. The program has received national and
local praise for their inngvative work with urban youth. Last year Prescatt Circus was wiitten up numerous times in Bay Area newspapers. The staff is very dedicated and is

successful at teaching youth many of the most important youth developmental asset skills necessary to function successfully in society.
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Program and Staff Opportunities for Improvement:
The program is curently working on developing a strategic plan for the time in two years that the
director will retire from the Qakland Unifled School District, The expansion to numerous after schoof
programs in Oakland needs to be followed with dissemination to other urban school districts. The
program is reviewing the possibility of starting their cwn 501-¢3 non-proflt agendies to insure the long-
term operations of Prescott Circus Theatre. The success they have had over the past few years with new
funding partners needs to continue and be expanded, The documentation of how the program operates
and the strategies for successful transfarmation of their customers need to continue to be documented
so others can replicate this excellent program.




Effort

Indicators used to describe a grantees effort indude; (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what
activities and strategies were conducted. The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding
by the amount of services delivered to children and youth in Oaktand.

. Goals Achieved?

EFFORT ,  Nowhy
) : ii ! ' " Percent of " Perceni of
What did OFCY. . OFCY Funds iiMa:ch%ng Fundsl|{ Total Funds P OFCY Funds [Maiching Funds

spend on their il Yes
comvices? Spent .3 Spent . Spent., dl__. Spent _ i _ Spent _ | :

$21.000 $5.700 25 700 100%
© _#Unduplicated Customers __ I _ Male . Femate. _ll_ Unknown_
32
i§ 1 ’
Who are their P .Uft.yrs _Ji_15-20yrs._ Il _Unknown _
. 0%
children and youth § ; S ._ =
AfncanAmer Jf Launn T asian/Pi _I[ ‘Native Amer.. |~ Caucasian .

customers?

Yes

Muiti Racial _ Jj Gther . L Level of Youth Developmental Assets
_
L N - o

Services for 5' ' Compre, After :

Igren Special] ParentChild Schoot f! Compre, Aﬂer%
i Needs Learning -E Program "School Program, Summaer
What activities and | G5 _ _40 to 5_ 61010 | L. 11to14 L Enrichment
service strategies 100%
did they conduct by § |

i Yes
Strategic Priority § Career & ‘ | Physical & ) |
Arcas? : Coltege Youth ﬂ Behavior Note: Parc%n:rx\fi;geof Hours of
: L |

Readiness eadership
15 20 15 to 20_
| 0% |
' i - |

!'i{ Hours of

How much service | ]
did they deliver? JRaEllEs Hours ,l Actual Hours ofj Percent of Contracted Services i

_ ..of Service Service_ _§ ... Delivered _ _

Setvice per
. Customer,

3,481 3,850 191% I ~-ting -Excellent |
i 5 -— — l . e -
SR e s ROl Aclual Cost per | Actuat Cost perjj Cost per “" Cost per ‘
service costto  [EEGhIIEeTehY '; Hour Total i Customer Customer To1aIE| Youth Stipends
deliver? . Funds;)JL _ _Funds_ __ﬂ OFCY_ Funds | i__ Funds. i _ and Grants

Effect
The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff, The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knowledge, attitudes and behaviors.

.
" Goals Achieved?

EFFEC.T If NO,why?

s e

Were youth and (Average Satisfaction of Children Average Satisfaction of
parent customer§ : & Youth Parents of Youth
satisﬁed_with UG (0-100%.0n 4 items) _ _ (0-100%.on 4 itlems) |
servioes? _ Raling -Excalient

Yes

- — 1§
Woere services . ‘ !
effective in Service Productivity Child & Yo H
producing change {% of targeted changes i Report of ! Parent Report iStaﬁ Report on Yes
Rn I d ! _ achieved minus % missed )4_;1__ Changes__H on their Child I} Client.

Asset development changes
Grantee selecled changes % 37% _ | Rating -Excellent _
No, missed

=
Were services l : P Reliability of { L
. . : . . il reliability grantes
equally effective for ‘ Service Quality Score 1 Changein { Grantee Levelof . salectad zgestions
EIRGEHEAPEGGEYl — Fall 06 Spring 07| Service Qualit i .. Rehabifity )
[EVEEIR . Rating -Good

their customers?

How many RPRA l JL Parent | Total Surveys, Yes
CEEGIGICRRRULENE Assessments [ Youth Surveys 1 Surveys i Staff Surveys i Collected |
survey? Rating -Excellent
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Service Performance Index (SPI) Score

When a wide variety of information is assembled about the performance of human service organizations, many people ask if a way can be developed to combine such
information into ene overall indicator, The performance riteria and rating system associated with the Malcolm Baldrige natienal quality award guided the construction of
the SPI. This OFCY evaluation produced information about nine categories of performance, six refating to effort and three relating to effects. Across the nine categories 31
distinct measures are covered. Another 25 measures are processed and reported in the annual report. Since it is impossible to mentally combine thisinformation te gain an
overall impressfon of how welt the OFCY grantees performed, let alone compare two or more grantees, our evaluation team developed the Service Performance Index (SP1) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicaters of overall performance, we followed the rating system devefoped for
Baldrige examiners to report how well an organization is performing. The following table lists the measures and summarizes how it was scored before combining alf measures
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we madifled the
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; deployment involves what the organizatien does to implement the design, and results refer to what is achieved.

Overall scores of 600 or more signify good performance overall. Perfect scores are not expected, since there is always room for improvement!

Service
Perfarmance

i_ . . ___QFCY Grantee Funded Program __ ... _Approach _ Depioyment _Results __ _ Index
Marcus A. Foster Ed. In.-Prescoft Circus Theatre

Initial Outcomes and Resulits

Youth customers were asked seven questions for youth develapmental assets and questians related to targeted skills, knowledge, attitudes and behaviors {determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% {worse) to 0% {same) to +100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program..."

Targeted Youth Developmental Assets

87%- Because of this program, my success at school {job/training} is better:

91%- Because of this program, my understanding of who | am and what | can da is better:
70%- Because of this program, my ability to communicate is better:

96%- Because of this program, my ability to learn new things is better:

78%- Because of this program, my ability to connect with adults is better:

86%- Because of this program, my ahility to work with others is better;

83%- Because of this program, my ability to stay safe is better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors

7 3%- Because of this program, my ability to work with a team is better:

969%- Because of this program, my feelings about myself are better:

91%- Because of this program, my circus skills are better:

74%- Because of this program, my ability to use accurate self-assessment is better:

82%- Because of this program, my ability to solve problems with other students by taking them is better;
87%-Because of this program, my ability to listen and follow directions is better:

77%-Because of this program, my confldence in myself is better:
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Youth Evaluator Comments:
By Britney Williams and Christopher Williams

Prescott Circus Theatre is a program that began in 1984 that aims to “build confidence in youth and to help them believe in themselves."The program services both 4th and
5th grades from Prescott Elementary Schoo! in West Oakland and on the day of our visit, were celebrating the fast day of the summer program. Prescott Ciecus Theatre offers
a wide array of activities for the youth to get involved in, Including gymnastics, juggling, aerobics, stilt walking, hambone body percussion, and of course clowning.

The program is free to all of its participants but is offered only to those who attend Prescott Elementary School. To join, youth must both il an application and auditien.
Dedication is required from all of the participants of Prescott Gircus, and if a student misses 3 of the first practices, they cannot remain in the program,

Derek, the resident artist, told us that the program is great for the youth and that he is very passionate about teaching them everything he knows about clowning. He got
inte clowning when he was enly 9 years and started taking dasses at the age of 15. He feels that the program itself faces no immediate obstacles but that the participants in
the program may have trouble pushing themselves to their full petential. Derek also feels that there should definitety be more programs like this in Oakland.

Ricardo, 9, and Alasia, 10, both participate in the Prescott Circus Theatre program and agree that it's wonderful. Ricardo explains that the program is simply great fun and
that the people are all very frieadly. He says that the only thing he would change would be the acts but he would still recommend the progeam to his friends. Alasia said that
the best thing about the program was tvaveling and being able to do things that others couldn't. She would alse tell her friends about the program But has nothing that she
would like to change. Both her and Ricardo feel that the program is sumething fua for youth to do in the summer.

Qverall, the program seemed like a great place for the youth to spend their summer and fearn fun new things to entertain both themselves and others.
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Oakland Discovery Centers- Summer Program

Project Description:
The Oakland Discovery Center is a comprehensive, educational enrichment program with homewaork assistance, tutosing, fun hands-on science, computers, conflict resolution,
woodworking, gardening, recreation, field trips, environmental science, art, music and video activities. They serve low-income children and youth at risk primarily between

the ages of 6 and 13 in the neighborhoods of Central East Oakland and West Oakland. The program was offered from 3 to 7 p.m. Tuesday to Saturday, over a period of seven
weeks in the summer.

ACTUAL PERFORMANCE _EVALUATOR'S COMMENT

i i jil
GOALMET 1

Delivared 111% of contracted service - 12,371

f| Coltver 95% of contracted services. hours of diracl service to Oakland's Children and Yes Excesded thls performance goal.

Youth.

‘ Laveraged thelr OFCY grahtaa with $15,724 to
Leverage GFCY funds by 25%, Leveraged 47% of OFCY funds. Yes provide after schoat servicas.

| Achi B0% of 1arg ges for devel Program staft have been succesaful in

Hof child and youth developmental assals by Achleved 78.1% of largeted ¢hanges. Yes ingor ing youth d | Bsset-
of services funded by OFCY. buliding features to activitias.

Achieve 60% of 1argeted changes for new skills, Program was very succassful in preducing
knowladge, and other selected bahavioral ehanges |Achieved B0.0% of targeted changes. Yes pragram-specific targated charges in their

| bacause of services funded by OFCY. youth.

Results come fram the effort and effect of the whole community of Qakland,

| 70% of participants will construct functional projects
requiring use af Irbuble-shooting techniques to
complaig.

B5% of participants have constructad projects

using trouble-ahooling techniques. Yes As Reparied by parants and participants survey

75% of participanis will angage in physical activity  [80% of pariicipants engaged in such physical
at laasi _ hour day and accelerated physical aclivity |aclivities including: bike riding, basketball, Yes Agency mat goal
at least one hour par weak wrastling, scccer, jump rope and running

Program and Staff Strengths:

The Qakland Discovery Centers or “Science in the Hood" is another Qakland success story. The program continues to be a safe haven for youth in two neighborhoods in
Central and East Oakland. The summer program is an expansion of the year round program explained in the previous write-up. The summer program allowed the centers
to increase the use of field trips that the youth recelved positively. The bike field trips build capacity in the youth to organize their own bike field trips to explore Oakland,

The dedicated and committed staff continue to be a strength of the program along with the open, friendly, atmosphere that allows youth to explore science and their own
sense of creatlwty

Program and Staff Opportunities for Improvement:
The lessons learned by the stafi of the Discovery Centers in providing
‘hands on” experimental fearning opportunities to the youth of
Oakland should be disseminated to both the school communities and
other youth centers. The Discovery Centers should consider asking a
foundation or ather donar for funds to provide a series of workshops for
youth praviders and the materials and curriculum for them to do some
of the successful learning experiences that the Discovery Centers have
field tested over the last eight years.

i
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Effort

Indicators used to describe a grantees effort include: (1) what services were provided with the OFCY grant; (2) how much matching funds were leveraged; (3) and what
activities and strategies were conducted, The main output of this analysis is the cost per hour of service. Cost per hour of service is calculated by dividing the amount of funding

by the amount of services delivered to children and youth in Qakland.

Goals Achieved?

EFFORT ; L NO why?

i ) iy . B Percentof Y Percentof
v:;:rt\glgn?rfg: ~ OFCY Funds ‘lMatching FundsE Totat Funds |§' OFCY Funds ‘!Matcmng Funds' ves
services? __Spent___IL __Spent. __l_.__Spent. Spent . . Spent. .
#Unduphcated Customers_l{ Male W Female___fi  Unknown__|
141
GS5yrs. . &10ws. T 11- 14 yrs. dl_15-209rs. i, _ Unknown |

Who are their
children and youth
customers?

Yes

: African Amer. Ji Latinoe M Asian'.'Pi L Native Amer, # "Caucasian. |
Muili Racial_ . _Ower___ 1! Levet of Youth Developmental Assels

N
i

Services for I l Compre. Atter!
Children Special?  Parent Child i Schaool Compre. After |
MNeeds é| Learning | Program ’School Program Summer
MUCEIEEEUEN 015 . _ i . 05 _ i _6to10 __E _ 11io14__il _Enrichment,

service strategies
did they conduct by §
Sirategic Priority  §
Areas?

Yes

Career & i F'hysmgl & El Note: Percentage of Hours of
College 1 Behavior 1 Service

Readiness |2 Leadership Heaith
Il Ages___f

How much service § . - Hours of

did they deliver? Planned Hours I} Actual Hours off] Percent of Contracted Services || Service per
. of Service _ ; __Service I . Delivered | J ‘Customer |
11,168 12,371 111% T R-ting -Excelient !
- . : !

no
I
H

! |
How much did the EEIEITEIReRES per |l Actual Cost per I Costper || Cost per
service costto  [lels OFC\J Hour Total Customer Customer Totalll Youth Stipendsi
deliver? _ . _Funds_ Fundsm,JLOFCY Funds_Ji Funds___Y _and Grants

Rating -Excellent ,

Effect

The OFCY Evaluation System measures the effectiveness of funded services by surveying the youth customers, their parents and program staff. The surveys ask questions about
customer satisfaction and how effective the services were in producing changes for the better in specific skills, knewledge, attitudes and behaviors,

. Goals Achieved?

EFFECT | TNowhy?
MR AU A verage Satistaction of Chitdren i Average Satisfaction of
parent customers | & Youth L Parents of Youth ' Yes
satisfied with their [T LRIy {0-100%.0n 4 items) __

sonicas’ P RS B - :c o

Were services J
effective in i Service Productivity Child & Youth
producing change | (% of targeted changes i Report of Parent Reporl Staff Repert on: Yes
IR IR achieved minus % missed }__lL Changes on their Child | . _ Client_
their customers? Asset development changes
Grantee selected changes | Yo _ . Rating -Good ¢

| T
Were services ) i ) J Reliability of | Yes
equally effective for i Service Quality Score i Change in ;' Grantee rl
all their customers? L._ Fall0f . __Spring.07 £Service Qualityll___Questions || . Reliability,_

|_ncrease | 077 | Good _[JEIGFR=RTIENN
] !

How many , RPRA ‘1‘7 Parent 't ] Tolal Surveys
EIEEEERRUEE Assessments i Youth Surveys [l Surveys | il Staff Surveys || _Collected __,
survey?

. Rating -Excellent
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Service Performance Index (SPI) Score

When a wide variety of information is assembled about the performance of human service arganizations, many people ask if a way can be developed to combine such
information ints one overall indicator. The performance criteria and rating system associated with the Malcolm Baldrige national quality award guided the construction of
the SPL. This OFCY evaluation produced information about nine categories of performance, six refating to effart and three relating to effects. Across the nine categories 31
distinct measures are covered. Another 25 measures are pracessed and reported in the annual report. Since itis impossible to mentally combine this information te gain an
overall impression of how well the OFCY grantees performed, let alone compare twa or more grantees, our evaluation team developed the Service Performance Index {5PI) to
mathematically integrate the performance data.

Because the purpose of adopting the Baldrige performance criteria was to guide the selection of indicators of overall performance, we followed the rating system developed for
Baldrige examiners to report how well anorganization is perfarming. The following table lists the measures and summarizes how it was scored before combining all measures
into one aggregate index of performance, the SPI. Points were calculated on the same scale as for the Baldrige performance criteria, 0 to 1000; however, we modified the
point totals slightly for each of the three areas, making approach worth 250 points, deployment worth 250 points, and results worth 500 points. Approach includes how an
organization is designed to operate effectively; deploymentinvolves what the organization does to implement the design, and results refer to what Is achieved.

Service
Performance

.. ... OFCY _Grantee Funded Program Approach_ Deployment | Results _ _ _ _Index__

Oakland Discovery Centers Summer Program

Initial Outcomes and Results

Youth customers were asked seven questions for youth developmental assets and questions related to targeted skills, knowledge, attitudes and behaviors (determined by
grantee). For each of these variables a quantitative score was given. The score is the percent of targeted changes achieved minus the percent of targeted changes missed. The
score could range from -100% [worse) to 0% (same) to +-100% (for better). Indicated below is the percentage of youth surveyed that indicated they changed for the better
because of the services provided by the grantee. Each question began with: “Because of this program. ..

Targeted Youth Developmental Assets

70% - because of this program, my suceess at school (job/training) is better;

78% - because of this program, my understanding of who | am and what [ can do is better:
80% - because of this program, my ability to communicate is better:

91% - because of this program, my ability to learn new things is better:

67% - because of this program, my ability to cannect with aduits is better:

83% - because of this program, my ability to work with others is better:

80% - because of this pragram, my ability to stay safe s better:

Targeted Program Skills, Knowledge, Attitudes and Behaviors
83% - because of this program, my self-confidence is better:

89% - because of this program, my ability to use tolls is better;

74% - because of this program, my ability to solve problems is better.

73% - because of this pragram, my ability to listen better is:

94% - because of this program, my desire to be really good at something is better:
76% - because of this program, my infernet in science and making things is better;

Youth Evaluator Comments:
By Camille French and Blanca Lopez

Discovery Center, located at 2521 High Street, has been catering to youth between the ages of 6 to 14 for eleven years. The program opesates for seven weeks during the
summer from Tuesday through Saturday. Discovery Center offers several different enrichment activities such as woodshop, animal lab, arts and crafts, chemistry, and the
bicycle workshop. In addition to the activities, the program provides a sense of community to the youth as well as a safe environment where they can come to participate
in“hands on” activities. ) ‘

On the day of the site visit, we observed the bicycle workshop, woodshop, arts and crafts, animal lab, and the chemistry dass. The youth seemed to be enthusiastic about
the activities they were ivoived in, and they appeared to be very dedicated. The program director, Rich, gave us a tour of the (enter and he showed us the progress several

of the youth had made on their woodshop projects. Overall, the program is beneficial to the youth in the community. However, the Center could use more space to better
serve the participants,
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OAKLAND CITY COUNCIL

RESOLUTION N 0. \ C.M.S.

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO NEGOTIATE AND
EXECUTE GRANT AGREEMENTS BETWEEN THE CITY OF OAKLAND AND
VARIOUS NON-PROFIT AND PUBLIC AGENCIES TO PROVIDE SUMMER PROGRAMS
FOR CHILDREN AND YOUTH FOR FISCAL YEAR 2008-2009 IN AN AMOUNT NOT TO
EXCEED $989,590

WHEREAS, Measure K/Kids First! Initiative established the Oakland Fund for Children
and Youth ("OFCY™) to help young people grow to become healthy, productive, and honorable
adults; and

WHEREAS, the Planning and Oversight Committee (“POC”) created by Charter
Amendment in 1996, provides oversight and direction for the OFCY planning and funding
review process; and

WHEREAS, the revenue appropriation for FY08/09 to the Kids First! Oakland
Children’s Fund (Fund 1780) is to be approved in the FY2007-2009 budget process and 92% of
the appropriation will be available for grants as specified in the Measure K Kids First!
Amendment; and

WHEREAS, any interest earned and amounts unspent or uncommitted by the fund at the
end of any fiscal year are to be made available for future grants as specified in the Measure
K/Kids First!-Charter Amendment; and

WHEREAS, prior interest and revenue appropriations for services that are now
completed has resulted in an unspent project balance of $1,002,497 Kids First! Qakland
Children’s Fund (1780), Community Promotion organization {30521) from projects OFCY
Grants FY2000-01¢P150930), OFCY Grants FY2001-02 (P157630), OFCY FY 2002-03 Interest
Earned Grants (P/57731/), and OFCY FY 2000 interest Earned Grants ¢ P203730), and OFY
FY2005-06 Interest Earned Grants FY2005-06 (P266231) and these funds are available for
allocation to grants; and

WHEREAS, the amount of $989,590 from the unspent project balance in Kids First!
Fund 1780 is available to be allocated for summer program grants for FY08/09; and



WHEREAS, the Request for Proposals from private non-profit and public entities to
provide services for the period of July 1, 2008 through June 30, 2009 was released in November,
2007 and

WHEREAS, OFCY staff and trained reviewers have evaluated 20 proposals for the
Oakland Fund for Children and Youth in accordance with the criteria in the Request for
Proposals; and

WHEREAS, in October 2005, the City Council approved the third OFCY Strategic Plan
with five priority areas: 1) Early Childhood, 2) Comprehensive After School Programs, 3) Youth
Leadership and Career and College Readiness, and 4) Physical and Behavioral Health; and 5)
Summer programs; and

WHEREAS, the POC has complied with the goals, objectives and service priorities in
the Strategic Plan; and

WHEREAS, the POC recommends the following 15 agencies for funding as Summer
Enrichment programs in the amounts specified below:

RECOMMENDED 08-09

Summer Enrichment Programs

OFCY
Award
Organization/Agency Name Project Title Amount*
1
Aim High Aim High QOakland $100,000
2 Middle School Youth In
Alta Bates Summit Foundation Medicine Summer Camp $29,752
City Of Oakland - Office of Parks and OPR Summer Camp
Recreation Explosion $250,000
Destiny Arts Cenier Camp Destiny $45,000
San Antonio Summer
East Bay Asian Youth Center Sports Initiative $56,024
Summer Cultural
Enrichment Program 2008
East Oakland Youth Development Center {SCEP) $52,800
Kinship summer Youth '
Family Support Services of the Bay Area Program $100,000
Eureka Teen Achievement
Girls Inc. Of Alameda County Summer Program .$45,000




9 Concordia Park Young

Girls Inc. Of Alameda County Girls Summer Program $30,739
10

Leadership Excellence QOakland Freedom School $59,400
i

Marcus A. Foster Educational institute Prescott Circus Theatre $30,000
12 OASES Summer

QOaklang Asian Students Education Services Playhouse $30,000
13

Qakland Leaf Oakland Peace Camp $75,000
14 Cakland Discovery’

QOakland Parks and Recreation Centers $48,000
15 ) . :

The American Indian Child Resource Center Summer Urban Rez $37,875

$989,590

now therefore, be it

RESOLVED: That the City Council approves the allocation of unspent monies from
prior years in the amount of $989,590 from Kids First! Oakland Children’s Fund (1780),
Community Promotion organization (90521) from projects OFCY Grants FY2000-01(P150930),
OFCY Grants FY2001-02 (P157630}, OFCY FY 2002-03 Interest Earned Grants (P/57731), and
OFCY FY 2000 Interest Earned Grants ( £203730), and OFCY FY 0506 Interest Earned Grants
FY0506 (P266237) for OFCY summer grants for FY08-09; and be it

FURTHER RESOLVED: That the City Administrator is authorized to execute
agreements with the aforementioned 15 service providers in the amounts specified above for a
total amount not to exceed $989,590 for FY 08/09, and is authorized to conduct all negotiations,
execute and submit all documents, including but not limited to applications, agreements,
amendments, modifications, payment requests, and related actions which may be necessary in
accordance with the basic purpose of this resolution without returning to City Council; and be it



FURTHER RESOLVED: That said agreement(s) shall be approved as to form and
legality by the Office of the City Attorney and placed on file in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 20

PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID and
PRESIDENT DE LA FUENTE

NOES-
ABSENT-

ABSTENTION-
ATTEST:

LATONDA SIMMONS
Interim City Clerk and Clerk of the Council
of the City of Qakland, California



