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I W MM 21 ftM 10* 25 AGENDA REPORT 

TO: Office of the City Administrator 
ATTN: Dan Lindheim 
FROM: Department of Human Services 
DATE: Junes, 2010 

RE: Resolution Appropriating And Allocating $31,354 In Interest Income Earned To 
The Oakland Fund For Children And Youth; And Authorizing The City 
Administrator To Negotiate And Execute Grant Agreements Between The City 
Of Oakland And Various Non-Profit And Public Agencies To Provide Direct 
Services For Children And Youth For Fiscal Year 2010-2011 In An Amount Not 
To Exceed $10,729,000, Which Grant Agreements Are Renewable For Two One 
Year Periods With Council Approval 

Attached is a report and resolution from the Oakland Fund for Children Youth Planning and 
Oversight Committee (POC). Department of Human Services staff and a representative from the 
POC will be available to answer questions. 

Respectfully submitted, 

IDREA YOUNODAHD . 
Director, Departmeairof Human Services 

Attachments 

FORWARDED TO THE 
LIFE ENRICHMENT COMMITTEE: 

Office of the City Administrator 
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Plarming and Oversight Committee for 
Oakland Fund for Children and Youth 

Junes, 2010 

Life Enrichment Committee 
Oakland, CA 

Dear Chairperson Brooks and Members of the Committee; 

RE: Resolution Appropriating And Allocating $31,354 In Interest Income Earned To 
The Oakland Fund For Children And Youth; And Authorizing The City 
Administrator To Negotiate And Execute Grant Agreements Between The City Of 
Oakland And Various Non-Profit And Pubhc Agencies To Provide Direct Services 
For Children And Youth For Fiscal Year 2010-2011 In An Amount Not To Exceed 
$10,729,000, Which Grant Agreements Are Renewable For Two One Year Periods 
With Council Approval 

SUMMARY 

The Oakland Fund for Children and Youth (OFCY) Planning and Oversight Committee (POC) 
requests that City Cotmcil approve $10,729,000 in grant frinding during fiscal year 2010-2011 
to provide direct services to children and youth living in Oaldand. The grants will be renewable 
with Council approval for the fiscal years 2011-12 and 2012-13. 

The grants were selected and are recommended by the POC to implement the OFCY 2010-13 
Strategic Plan, approved by the City Council in November, 2009. The POC's compefifive 
proposal review process began with the subsequent release of Requests for Proposals in 
November, 2009. Over 250 proposals were received in January, and reviewed by the POC and 
staff throughout a series of public meetings from Febmary through April. 

A total of 123 programs are recommended for funding through the Kids First! Children's Fund in 
the amount of $10,729,000. The 123 programs propose to serve approximately 22,800 children 
and youth throughout Oakland. This report includes attachments. 

Attachment A: List of recommended grant awards by strategy. 
Attachment B: Program summaries. 
Attachment C: Program site locations and maps, schools by district. 
Attachment D: Individual program evaluation reports from last year's OFCY Final 

Evaluation (2008-2009) 
Attachment E: OFCY Interim evaluafion (2009-2010) program quality reports 

FISCAL IMPACT 

Approval of the resolution will authorize the City Administrator to execute grant agreements for 
OFCY services not to exceed $10,729,000. The resolution appropriates interest income of 
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$31,354 earned from March 1, 2009 to Febmary 28, 2010, to the Kids First! Children's Fund 
(1780). 

Funds totaling $10,800,342 are available for the proposed grants from the FY09-10 Kids First! 
budget appropriation, appropriations of interest earned to the Fund 1780, and unspent project 
carryforward balances located at Kids First! Oakland Children's Fund (1780). The 2009-2011 
Adopted Budget includes $10,364,136 {OFCYFY2010-11 Contracts P364130), which is 
available for these grants. 

The Kids First! Charter amendment requires that interest earnings and unspent revenues in Fund 
1780 be made available for future grants. Interest earnings made available for FYl 0-11 grants 
include $28,846, or 90% of the $31,354 in interest earned from March 1, 2009 to Febmary 28, 
2010. In addition, fiie amount of $179,418, or 90% of the $195,019 interest earned by Fund 
1780 during the period March 1, 2008 to Febmary 28, 2009, is located in OFCY FY 2008-09 Int. 
Earned-Grants P304731 and is available for grants. 

An amount of $227,940 from unspent appropriations from prior years (project balance carry 
forward) in Fund (1780), is made available for FYl 0-11 grants from OFCY 2002-03 Grants 
(P157730). The table (Table 1) below summarizes the sources of ftinds available for OFCY 
grant confi-acts for FY 2010-11. 

Sources of Funds Available for OFCY Grant Contracts 
Budget Appropriation with Midcycle Adjustment 
Annual Interest (March 1, 2008 to Feb 28, 2009) P304731 

Annual Interest (March 1, 2009 to Feb 28, 2010) 

PI57730- OFCY2002-03 Grants 

Total Funds Available 

Fiscal Year 2010-2011 
Amount 

$10,364,136 
179,418 
28,846 

227,940 

$10,800,340 

BACKGROUND o 

Oakland voters passed Measure D in July 2009, to revise the original Kids First! city charter 
amendment and establish a second 12-year life cycle for a set aside of general purposelunds 
administered through the Oakland Fund for Children and Youth. The OFCY process is overseen 
by a 19-member Plarming and Oversight Committee (POC) appointed by City Council and the 
Mayor and composed of nine (9) youth and ten (10) adult members. 

OFCY's three-year Strategic Plan (2010-2013), was adopted by City Council in November 2009. 
Requests for Proposals (RFPs) were released on November 18, 2010 for the strategy areas 
targeted in the Strategic Plan: 1) Early Childhood, 2) Out-of-SchooI time programming for 
school-based and community based after school services, 3) Wellness - Transifions, Youth 
Leadership, and Conflict Resolution, and 4) Older Youth Academic and Career/Job Success and 
Comprehensive Services. 
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The 2009 Request for Proposals (RFP) was released by OFCY on November 18, 2009. OFCY 
received 256 proposals for programs to serve children and youth during FY 2010-13. A 
subcommittee of the POC met five times over the course of two months to recommend the new 
grants for the 2010-2013 award cycles. The Plarming and Oversight Committee approved the 
grant awards in the recommendations package on May 5*, and ranked the additional grant 
awards for funding based on ftinds available pending the outcome of the POC appeals process. 
The POC's final recommendation includes 123 of the 256 proposed programs to serve children 
throughout Oakland. 

KEY ISSUES AND IMPACTS 

Planning and Oversight Committee FY 2010-13 Funding Package 

The strategic priorities address the four goals oufiined in Measure D: 1) Support the healthy 
development of young children, 2) Help children and youth succeed in school and graduate high 
school, 3) Prevent violence and reduce youth involvement in crime and gangs, and 4) Help youth 
transition to productive adulthood. The strategies are grouped in four key funding areas. These 
include 1) Early Childhood Services, 2) Out of School Time Services, 3) Wellness and Healthy 
Transition Services, and 4) Older Youth Services. 

OFCY Request for Proposals for Children and Youth Services 

The 2010-2013 funding package results from the POC's effort to balance a variety of complex 
issues. Throughout the review process, the POC was committed to: 

1. Alignment with the approved OFCY Strategic Plan to serve children 0-21 
2. A balance of service across Oakland consistent with social equity principles 
3. Ensuring services to high need and hard to reach populations. 
4. Building upon the investment in current programs with demonstrated service quality. 
5. Leveraging other sources of state and local funding to maximize services for youth. 

Criteria for Selection 

The criteria considered in the selection of proposals were: score as reflective of the quality 
of each proposal - clear program design and the extent to which proposed services fit into the 
funding priorifies as defined by the Strategic Plan; past perfonnance as documented by the 
grant monitoring and evaluafion processes; equitable geographic distribution of services 
relative to the population of where youth live and would be served and balanced with high 
need for services; cost effective services; demonstrated capacity to deliver proposed services; 
services to hard to reach or special populations of children and youth; and leveraging of non-
OFCY local resources such as City facilities or schools/city/county initiatives. 
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Overview of OFCY Funds and Services 

A total of 123 programs are recommended for FY 2010-11 and grant renewal with authorization 
for FY 2011-12 and FY 2012-13. Funding in the amount of $10,729,000 is expected to serve 
over 22,800 children and youth. 

OFCY Goals and Strategic Priorities 

The strategic priorities address the four goals outlined in Measure D: 1) Support the healthy 
development of young children, 2) Help children and youth succeed in school and graduate high 
school, 3) Prevent violence and reduce youth involvement in crime arid gangs, and 4) Help youtli 
transifion to productive adulthood. The strategies are grouped in four key funding areas. These 
include 1) Early Childhood Services, 2) Out of School Time Services, 3) Wellness and Healthy 
Transition Services, and 4) Older Youth Services. 

Early Childhood Programs Promote Healthy Development and Earlv Steps Toward 
Academic Success: Mental Health, Deyelopmental Consultation and Community Play 
groups 

Early childhood strategies prepare children for kindergarten and engage parents to expose 
children to early learning opportunities, and provide mental health consultation and 
developmental screenings to help children meet their socio-emotional and developmental 
milestones. The community playgroup strategy reaches families with yoimg children in 
corrunimity based settings. 

The early childhood strategy features partnerships between public agencies like Oakland Head 
Start, Oakland Office of Parks and Recreation, Oakland Public Library, and OUSD child care 
development center sites with commimity based organizations that offer programming expertise 
and staffing. The result is an increase in proposed number of children 0-5 accessing quality 
services in locally established early educational and community settings. 

Out of School Time Programs (Ages 5 - 14) Promote Academic Success and Healthy 
Deyelopment: School Based After School, Summer, and Community Based After School 

OFCY will fund forty (40) elementary school after school programs and fifteen (15) middle 
school after school programs emphasizing applied learning activities aligned with school day 
curricula, and enrichment through arts, music, technology and other youth development 
programming. To promote the healthy development of children, OFCY will also provide small 
augmentation grants ($7,000 to $10,000) to elementary schools - 20 gardening/nutrition grants, 
17 fitness grants, and 20 grants to expand family engagement work. 

Sunmier programs combine enrichment and academic programming to help stave off decline in 
academic achievement during the summer months, increase academic gains during the school 
year, and provide a socially enriching altemative for spending time with peers and caring adults. 
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Community based after school programs serve youth that are less affiliated with their school, 
have special physical, social and/or cultural needs served best by a specialized program, or who 
for reasons of transportation, are choosing neighborhood-based altemafives. 

Wellness Programs Support Healthy Development. Academic Success, and Violence 
Prevention 

The Wellness strategy promotes youth leadership for posifive behavioral choices and physical, 
emofional, and school/community health. Programs use peer education, culturally based 
learning and activifies, and safe places to.focus youth on alternatives to violence, health 
educafion, and youth led health advocacy. Programs involve multi-agency collaborations led by 
organizations such as Nafive American Health Center, Aids Project Prevenfion, Asian 
Community Mental Health Services, and La Clinica de la Raza. 

Transitioris programs aim for drop out prevention and academic success by reaching 6̂  and 9̂ ^ 
graders with comprehensive social, peer, and academic supports during the summer months and 
school year. New programming for this strategy will be supported at West Oakland Middle 
School, Fricke Middle School, Calvin Simmons, Roosevelt, Melrose Leadership Academy, and 
Elmhurst Middle Schools. Additional ftinding for the Oakland Unified School District's 
(OUSD) conflict resolufion programming addresses peer training, leadership, and problem 
solving in several middle schools, including Montera, Roosevelt, West Oakland Middle School, 
Madison, and Calvin Simmons. 

Older Youth Programs Promote Academic Success. Violence Prevention, and Transitions 
to Successful Adulthood: Academic and Career Readiness (Ages 15-20) and 
Comprehensive Programs 

OFCY's older youth strategy supports two strands of programming for youth 15 to 20 years of 
age. Older youth programs in the academic and career/job success strategy emphasize high 
school success and transitions into college, job training, summer jobs, vocational training for ' 
young people, career pathways, and paid jobs internships through programs such as Biotech 
Partners, Youth Radio, Youth Employment Partnership, Alameda County Medical Center. The 
strategy includes activities that engage youth with arts and technology programming, promote 
life skills, increase financial literacy, and provide opportunifies to develop posifive relafionships 
with peer groups and caring adults. 

Programs in the Older Youth Comprehensive Programs category may include case management, 
counseling, youth development programming, social supports, life skills and financial literacy, 
and safe spaces for drop-in and connection to other youth and caring adults, resources and 
referral. Programs in this category also specifically support youth in foster care, homeless youth, 
refugee and immigrant youth, and youth exposed to violence. See Attachment B for program 
descriptions and Attachment C for site locations and maps. 

Table 2 illustrates recommended funding amounts for each OFCY strategy area. Funds 
approved for grants next year decreased by 10% from the cunent year FY 2009-10, and 25% 
from the past year FY 2008-09. An approximate amount of $10.7 million is allocated for 123 

Item: 
Life Enrichment Committee 

June 8, 2010 



Dan Lindheim 
DHS - OFCY POC Funding Recommendafions for FY 10-13 Page 6; 

grants, compared to over $26 million requested in total by 256 proposals. In certain categories, 
such as the older youth strategy, the ratio of ftinds approved to the total requested was almost 1 
to 4. 

Table 2: 
OFCY Strategy 
EC Community Playgroups 
EC Mental Health & Consultafion 
School-Based After School 
Community-Based After School 
Summer 
Older Youth: Academic & Career, Job 
Older Youth: Comprehensive 
Wellness: Youth Leadership 

Wellness: Transitions and Conflict Resolution 
TOTAL 

Funded 
9 
5 

55 
10 
12 
10 
7 
7 

8 
123 

2010-2013 Package 
$755,000 
792,339 

4,658,648 
678,931 
739,919 
966,774 
748,667 
721,541 

667,389 
$10,729,000 

Program Past Performance. Ouality Assessment and Evaluation 

The number of children and youth to be served, and targeted hours of service are proposed. They 
are subject to the negotiation of each program's scope of work and budget. Each program's 
proposed targets are documented and data is collected through OFCY's annual evaluation 
process. The recommended list of 123 recommended programs includes 55 school based after 
school programs and 68 non-after school programs which are funded this year. Twenty-five (25) 
current year grantees were unsuccessful in the application process. 

During the POC's review process, the past performance score from the completed 2008-2009 
evaluation was made available as important criteria for consideration during the selection of 
programs by the POC Review Committee. Additional information from the cunent year's See 
Change and Public Profit evaluafions were niade available to the POC in April, as the firms' 
quality assessment work became available at that time. The OFCY evaluations for all programs 
recommended for next year funding are attached. 

Geographic Description of the Funding Package 

Chart 1 shows the City Council Districts where children/youth served by recommended 
programs live. Special effort was made to ensure that children/youth from each Council District 
will be served in proportion to one of two benchmarks: the 2000 Census figures for all children 
between the ages of 0 and 20 as well as the 2000 Census figures for those same children/youth 
living in poverty. 
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Chart 1: Where OFCY Proposed Youth Live Compared to 2000 Poverty Census Data 
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District 1 District 2 District 3 District 4 District 5 District 6 District 7 

There are comparatively more youth living in poverty in Districts 3, 5, 6, and 7. OFCY serves 
more youth residing in Districts 5 and 7, reflecting the higher percentage of youth living in those 
districts and the percentage of youth living in poverty in those districts. OFCY funding is a few 
percentage points below the benchmarks in District 6. 

POLICY DESCRIPTION 

Under the Measure D Charter Amendment, 3% of the City's unrestricted revenues are set aside 
in a "Children's Fund" for direct services for children and youth. The funds are distributed to 
nonprofit and public agencies through a competitive grant process. All interest earned by the 
fund and unspent revenues are to be spent on children and youth services in future years. 

SUSTAINABLE OPPORTUNITIES 

Economic: An economic opportunity is available to youth who will participate in paid 
internships through funded programs. 

Environmental: There are no environmental opportunities at this time. 

Social Equity: An equity opportunity is available to increase services to immigrant children and 
youth, children in disadvantaged areas, and youth exposed to violence, regardless of ability to 
pay-
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DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY will serve children and youth with disabilifies in the FYlO-11 fianding package. Of the 
approximately 22,800 children and youth to be served, 9% are expected to have learning, 
developmental, cognifive or physical disabilities. 

RECOMMENDATION(S) AND RATIONALE 

The POC recommends awarding OFCY grants to 123 non-profit and public agencies for a total 
amount not to exceed $10,729,000 for FYlO-11. Proposals were selected in accordance with the 
Kids First! goals, based on an open and fair competitive process, and are consistent with the 
guidelines and priorifies of the adopted OFCY Strategic Plan 2010-2013. The grant programs 
will be evaluated annually, and will require City Council approval of the renewal grant 
agreements for FY 11-12 and FY12-13. Attachment A provides a complete list of agencies and 
grant amounts recommended for funding. 

ACTION REQUESTED OF THE CITY COUNCIL 

The Planning and Oversight Committee requests that City Council approve a resolution 
appropriating $31,354 in interest income eamed to the Kids First! Children's Fund; and 
authorizing the City Administrator to negotiate and execute grant agreements between the City 
of Oakland and various non-profit and public agencies to provide direct services for children and 
youth during FYlO-11 in an amount not to exceed $10,729,000. 

Respectfully submitted. 

QWr>te-^- T^gt^fA-*^-^^ 
RENA TO AtS^NZOR JAMES MA THEWS 
Co-Chairperson Co-Chairperson 
Planning and Oversight Committee, OFCY Planning and Oversight Committee, OFCY 

ATTACHMENTS: 
A - OFCY 2010-2013 Funding Recommendafions 
B - Program Summaries 
C - Program Site Locations, Maps, Table of Schools Served by District 
D - OFCY Final Evaluation 2008-2009, OUSD After School Evaluafions Public Profit 
E - Program Quality Assessments (See Change and Public Profit) 
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ATTACHMENTA: FUNDING RECOMMENDATIONS 
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P roposa l # 
10 

n 
12 

13 

15 

17 

19 

20 
23 

P roposa l # 
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Early Ch i ldhood P r o g r a m s : Mental Health Consu l t a t ion 

Organiza t ion/Agency Name 

East Bay AKency for Children 

Familv Paths 

Jewish Family & Children's Services of the East Bav 
Lincoln Child Center 

The Link to Children 

Early Ch i ldhood P r o g r a m s : Communi ty P l a y g r o u p s 

Organiza t ion/Agency Name 
BrinR Me A Book Foundation 

Children's Hospital & Research Center Oakland 

CiivofOakland - Office of Pari(s and Recreation 

City of Oakland- Office of Parks and Recreation 

East Bav Apency for Children 
jumpslail for Younf! Children. Inc. 

Lawrence Hall of Science 

Lotus Bloom Child & Family Center 

Safe Passages 

After Schoo l P r o g r a m s : Schoo l -Based 

Organiza t ion/Agency Name 
Aspirancl 
Aspiianel 

Aspiranel 

Aspitanel 
Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Bav Area Community Resources 

Baj' Area Community Resources 
Bav Area Communilv Resources 

Bav Area Community Resources 

Bav Area Community Resources 

Bay Area Commimitv Resources 

Bav Area Commimitv Resources 

Bav Area Commtinit>' Resources 

Bav Area Commimitv Resources 

Bav Area Commimity Resources 

Bay Area Community' Resources 

Bav Area Community Resources 
Bay Area Community Resources 

Bay Area Community Resources 

Bay Area Community Resources 
Bay Area Community Resources 

Eagle Village Community Center Youth and Family 
Services. Inc. 
East Bav Apency for Children 

East Bay Apency for Children 

East Ba\- Asian Youth Center 

East Bav Asian Youth Center 
East Bav Asian Youth Cenler 

Easi Bav Asian Y'ouih Center 

East Bay Asian Y'ouih Cenler 

East Bav Asian Y'ouih Cenler 

Girls, Inc. 
Higher Ground Neighborhood Development Corp, 

Hipher Ground Neighborhood Development Corp, 

Higher Ground Neighborhood Development Corp, 

Lighthouse Communitv Charter School 

Oakland Leaf 

Project Title 

EBAC; Early Childhood 0-5 Years Mental Health & 
Devlopmenlal Consultation in Early Care and Educalion 
Settings 

The Early Childhood Menial Health Collaborative 

Integrated Eariv Childhood Consultation Program 
Eailv Childhood Mental Health Consultation 

Eailv Childhood Mental Health Consultation 

Project Title 
Communitv Plav and Leam Groups 

Integrated Developmental Plavgroups Program 
T.U.D.A. Inclusion Center 

Sandboxes to Empowerment 

Pareni Child Education Support Program 
jumpslan Oakland 

Preschool Scieniists of Oakland 

Multicultural Playgroups 

Safe Passages Baby Learning Communities 

Project Title 
Call B, Munck 

Communitv United/ Lock wood Futures 

East Oakland Pride 

EnCorapass Academv 
Howard 

International Communii>- School/ 
Think College Now 

Piedmoni 

RISE/New Highland Academy 
Melrose Leadership Academy 

Bridges Academy 
Emerson 

Esperanza/Korcm atsu 

Greenleaf 

Hoover 

Lafavene 

Learning Without Limits/Global Familv 

Markham 

Martin Luther King, Jr, 

Prescott (a,k,a. Preparatory Literarv' Academy of Cultural 
Excellence) 

Sank 0 fa Academv 

Santa Fe 
Alliance Academy/Elmhurst Communitv Prep 

Brel Harte 

Claremont 
Madison 

Eagle Village Community Center Youth and Family Services, 
Inc. (Wesdake) 
Sequoia 

World Academv/Achieve Academv 

Bella Vista 

Franklin 
Garfield 

La Escueliia 

Manzaniia Community School/Manzanita SEED 

Rooseveh 

Parker 

Allendale 

Brook fie Id 

Sobrante Park 

Lighthouse Community Charter 

ASCEND 

OFCY Award 
Amoun t 

SI 25,000 
S200.000 

5200,000 

5125,000 

$105,000 

$755,000 

OFCY Award 
Amoun t 
$130,000 

$200,000 

S47,339 

$60,000 
$80,000 

$75,000 

$25,000 

$50,000 
$125,000 

$792,339 

OFCY Award 
Amoun t 
$87,049 

$103,999 

$73,050 

$121,000 
$63,050 

$97,000 

$63,050 
$111,000 

$90,000 

$87,050 

$73,050 

$97,000 

$87,050 

$87,050 
$63,050 

$126,000 
$70,050 

$87,050 

$73,050 

$87,050 

$87,050 

S125.000 

$90,000 

$90,000 

$90,000 

$90,000 

$73,050 

$87,050 

$63,050 
$63,050 

$87,050 

$80,050 

$126,000 

$90,000 

$87,050 
$63,050 

$63,050 

$63,050 

$90,000 
$90,000 
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Oakland Leaf 

Oakland Asian Students Educational Services 

Oakland Asian Smdenls Educational Services 

San Francisco Bav Area Council of Bov Scouts of America 

Safe Passages 

Safe Passages 
Safe Passages 

Safe Passages 

San Francisco Bay Area Council of Bov Scouts of America 

San Francisco Bav Area Council of Bov Scouts of America 

San Francisco Ba\' Area Council of Bov Scouls of America 

Spanish Speaking Citizens' Foundation 

Ujimaa Foundation 

Ujimaa Foundation 

Urban Services YMCA 

Urban Promise Academy 

Cleveland 
Lincohi 

Laurel 

Edna Brewer 

Frick 
Roots International Coliseum College Prep 

United For Success ((8t Simmons) 

Fruitvale 

Horace Mann 

Maxwell Park 
Lazear 

Burckhaller 

Lakeview 

West Oakland Middle School 

$90,000 

$63,050 
$80,050 

$63,050 

$90,000 

$90,000 

$125,000 
$90,000 

$63,050 

$87,050 

$87,050 

$63,050 

$63,050 
$70,050 

$90,000 

$4,658,642 
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25 

27 

31 

33 
34 

41 

45 
50 

52 

53 

After School P r o g r a m s : Communi ty -Based 

Organiza t ion/Agency Name 

Ala Costa Centers 

Bay Area Outreach & Recreation Program 

City of Oakland- Office of Parks and Recreation 

Dimensions Dance Theater. Inc. 

East Oakland Boxing Association 

Museum of Children's Art 

OBUGS 
The American Indian Child Resource Center 

The Green Stampede 
Unitv Council 

Pnaject Title 

Ala Costa Centers Enhanced Learning After School Program 
for Children with Special Needs 

Sports & Recreation for Youth with Physical Disabilities 

Oakland Discovery Centers 

Rites of Passage 

SmailMoves Education and Eiuichmcnt Program 
Library Education and Art Program (LEAP) 

OBUGS Out of School Time 

Nurturing Native Pride 

Homework Club 

Neighborhood Sports Initiative 

OFCY Award 
A m o u n t 

$85,050 

$45,600 

$140,000 

$47,500 

$85,000 
$65,781 

$40,000 

$75,000 

$10,000 

$85,000 

$678,931 
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Proposal # 
55 

57 

58 

60 

61 

63 

64 

65 

66 
67 

70 

254 

S u m m e r P rog ramming 

OrganIzationyAgency N a m e 
Destiny Aris Center 

Leadership Excellence 

Familv Suppori Services of the Bav Area 

Aim High for High School 
East BH\' Asian Youth Center 

Oakland Asian Students Educational Services 

College Track 

Prescott Circus Theatre 

Girls Incorporated of Alameda Coimty 

Girls Incorporated of Alameda Cotmty 

City of Oakland- Office of Parks and Recreation 

East Oakland Y'outh Development Center 

Projoct Title 
Camp Destiny 

Oakland Freedom School 

Kinship Summer Youth Program 

Aim High / Oakland - 3 Sites 

San Antonio Summer Learning Initiative 
OASES Summer Science Series 

College Track Summer Program 

Prescott Circus Theatre Summer Program 
Emeka! Summer Program 

Concordia Park Summer Program 

Simimer Camp Explosion 

Simuner Cultural Enrichment Program 

OFCY Award 
A m o u n t 
$46,621 

$88,441 

$50,000 

$120,000 

$47,907 

$23,750 

$32,300 

$28,500 
$39,900 

$47,500 

S 100.000 

$115,000 
$739,919 
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P r o p o s a l # 
151 

152 

153 
154 

157 

178 

Wel lness and Healthy Trans i t ions : Trans i t ions Prog 

Organiza t ion/Agency Name 
AspiraNet 
Bav Area Conmiunitv Resources 

East Bay Asian Youth Center 

Oakland Kids First 

Safe Passages 

Spanish Speaking Citizens' Foundation 

ramming 

Proiect Title 
LEAP - Learners Engaged in Awesome Programming 

Bret Harte Bridges Program 

Bridge To Success 
PASS-2 Peer Mentoring Program 

Safe Passages Transitions Program 

Leading the Independence of our Barrios for Raza 
Empowerment (LIBRE) 

OFCY Award 
A m o u n t 
$66,708 

$58,500 
$30,496 

S118.000 

S125.000 

$120,000 

$518,704 

Page Z o n 
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P r o p o s a l # 
148 

163 

164 

170 

171 
172 

179 

Wel lne s s and Healthy Trans i t ions : Youth L e a d e r s h 

Oroaniza t lon/Agency Name 
AIDS Project of the East Bay 

Asian Communit\' Mental Health Services 
Asian Health Services 

La Clinica de la Raza 

Loto Taha Pasifika (fiscal agency': ARC Associates) 

Native American Health Center 

Youth ALIVE! 

p P r o g r a m s 

Project Title 
LGBT Youth Health and Wellness Conductors Program 

Asian/Pacific Islander Youth Promotinft Advocacy and 
Leadership (AYPAL) 

Taking Charge: API \'outh Leaders 

Oakland Middle School Y'outh Leadership Health 
Collaborative 
Heallhv Heart Healthy Mind (HHHM) 

Indipenous Youth Voices 

Teens On Target Violence Prevention Program 

OFCY Award 
A m o u n t 
$125,000 

$175,000 
$25,000 

S125.000 

$46,541 

$125,000 

Si 00.000 

S721.541 
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Proposal # 
181 

182 

Wellness and Healthy Transit ions: Conflict Resolution Programs 

Organization/Agency Name 
McCullum Youth Court 

Oakland Unified School DisBict - Instructional Services 

Project Title 
PEACE Program 

OUSD Conflict Resolution 

OFCY Awartl 
Amount 
S23.594 

$125,082 
S148.676 

Older Youth: Academic and Career/Job Success 
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P r o p o s a l 0 
184 

189 

192 

195 
201 

207 
217 

218 
240 

200 

Organiza t ion/Agency N a m e 
Alameda Countv Medical Center 

Biotech Pailners 
Centio Legal de la Raza 

College Track 

First Place for Y'outh 

Next Step Learning Center 
^'ouih Emplovmeni Parmership 

Youth Radio 

Pivotal Point Y'outh Services 

East Side Arts Alhance 

Protect Title 
Model Neighborhood Program 

Biotech Academy at Oakland Tech and Bioscience Career 
Institute Community College Program 

Y'outh Law Academv 
College Track Oakland 

Steps to Success 

Success at Seventeen 
Career Try-Out 
Pathwavs to Higher Education and Careers 

Project EEVE 

ESAA Y'outh Arts Program 

OFCY Award 
A m o u n t 
S 140.000 

$85,000 
$85,797 

$140,000 

5106,249 

$72,000 

$75,000 
$120,000 

$72,391 

$70,137 

$966,574 

- 117 . 

'•'•'1,18 ,1 

'-^•119''S 
.••120 •: 

= <^12r \i 

'::AZ2V-'-
: '•i-i2Z^,'t 

P r o p o s a l # 
220 

222 

227 

228 
229 

242 

249 

Older Youth: C o m p r e h e n s i v e P rog ramming 

Organiza t ion/Agency Name 
Alameda Familv Services 

Alternatives in Action 

Ciiv of Oakland, OiTice of Parks and Recreation 

Dimensions Dance Theater, Inc. 

First Place for Youth 

Refugee Transitions 

Youth ALIVE! 

Project Title 
Dream Catcher 

McClyraonds and Life Academy Youth & Family Centers 

TOOLS; Transforming Ordinary Obstalces into Life Skills 

Internships and Apprenticeships Program 
First Steps Community Resource Center 

Refugee and Immigrant Wellness Project 

Caught in the Crossfire Comprehensive Services 

OFCY A w a r t 
A m o u n t 
$120,000 

$175,000 

$126,936 

$47,500 

$127,499 

$75,232 

$76,500 

$745,667 

TOTAL AMOUNT FY 2010-2013 $10,729,000 
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East Bay Agency 
tor Children 

Family Paths 

Jewish Family S 
Children's 
Sendees ol the 
East Bay 

Uncoln Child 
Center 

The Link; to 
Children 

BrinB Me A Book 
Foundation 

Children's 
Hospital s 
Researcn Center 
Oakland 

City ot Oaidand • 
Office of Partis 
and Reerealicn 

City of Oakland 
Office ot Partis 
and Recreation 

East Bay Agency 
for ChlUren 

Jumpslart for 
'I'oung Children. 
Inc. 

Lawrence IHall ot 
Science 

Therapeutic 
Nursery School 

The Oakland 
Eady Child hood 
Mental Health 
Collaborative 

Prescliool Mental 
Health 
Consultation 

Public School 
Based Services 

Eaity Chikfhood 
Menial Health 
Consuhation 

Oakland Eaily 
Learning 
Collaboralrve 

Oevekipmental 
Playgmups 
Program 

TUQA Inclusion 
Center 

Sar>dtiaxed to 
Empowerment 

HFRC- Parent 
ChikJ Education 
and Support 
Propram 

Jumpstart 
Oakland 

Preschool 
Scieniists ot 
Oakland 

EBAC Menial Health Consutlanis (MHCJ will support OUSD Early Childhood Education Centers 
(Bridges Academy Q Melrase. BrookfleU, Coi , Howard, Manzanha, Parties to enhance social 
emotional developmein & preacademic success ot 239 piesclwol students. Services Indude 
weekly onsite relalign$hli>-based consultations. MHCs observe cliildren A classroom, assess 
developmental levels, unplertMnt new appcosches, develop behavior plans. They provide 
workshops, chikl S family therapy, psychosducation, parenting support 8 community resources. 

The Oakland Eady Childhood Mental Health Collaborative consists of three non-profit mental health 
organizations whose coilabarative effoils twQan in 2003. We will pa>vk)e preschool site-based 
Mental Health Consultation and Deveiopmemal Consultation lor racially and ethnically diverse 
cJiiUren 0-5 with special needs. Family Paths, Ttirough the Looking Glass and Jewish Children and 
Family Services wi l serve chiktren witn significant devekipnwhtai delays or behavioral problems, 
perents, teachers and peers at B Head Start snes, 2 OUSD CDCs, and 3 Head Start Family 
ChlMcares in Oakland. 

The Integrated Early ChlUhood Consultation Pnieram (lECCP) is a collaborative project Between 
Jewish Family Children's Services of the East Bay, Children's Hospital & Research Cenler 
Oakland, and Oakland Unified School District Early Childhood Education to otter inovative 
megrated mental health consutlation and chM developmental services in OUSD Chik] 
Devekipmeni Centers and Unity Council Head Start sites, serving a total ol BIS children, teachers, 
and patents. 

Lincoln Child Cenler (LCC) proposes to offer mental health consultation services lor staff, lamilies 
and students ages 3 to 5 at the Santa Fe, Highland, Laurel and Yuk Yau Annex CDCs. Two 
consuHanls will offer 5 hours/week per classroom for observations, treinings, and folk)w-up. LCCs 
program will serve up lo 2B0 chikfren and 40 staff. Using a collaborative model, LCC will insure that 
each sites needs are met wiUi the overal goal that providers improve strategies to support 
childrens positive behavior and emobonal health and that families understand their chiUs 
devekipmenlal needs. 

One licensed mental health consultant and two mental health consultant mtems will provide mental 
health and developmental consultation tor 269 children 0-5 years of age, their families and 
teachers at three OUSD CDCs: Piedmont Avenue, Fmitvale end HIntll Kuu Ca, and two private 
CDCs: Saint Vincent's Day Home and YMCA 21st Street. S/he will provkle screening and 
assessment and will focus on age appropnate social and emotkinBl r«spanses/activiIiesJiesourses 
lor young childreri that wl l keep them enroled and support their learning in leadmess for 
kinderganen. 

This collaljoralive project (Bnng Me a Book, Oakland Ready to Leam and EastSkle Ans Alliance) 
will expand and enhance community playgniups at sites in Oakland. One is already in progress al 
Interlhbal Fnendship House and serves Oakland's Native coitununity, Oakland Ready to Leam's 
Leaming Center in the EastSide Arts complex, end a new one al City of Oakland Depanment of 
Parks and Recreation's Arroyo Vieio center in East Oakland. Each site win have a parent 
involventent and education component, parent/cttild activities, and cliances to leam through art. 
music, dance and story. 

The Integrated Developmenlal Playgroups Pn>gram(lDPP) is a coilaboratwe progrem that will 
address the needs of young chiklren and their tamilies living in neighboihoods with high retes of 
poverty and educational dispahties. The IDPP will serve the most vuineret>le young children in 
these nelshboihoods: those already showing delays in one or more areas of their development. 
The IDPP comtwies the expertise of skilled eady chlMhood devekipmentai and mental health 
specialists with comrrHinily liased early care and educabon and peer parents to provide earty 
inlervenbon Uirough play. 

T.U.D.A. (Think & Understand, Doni Assume) Inclusioh Center will provide eady intervention 
services for children ages 0-5 who are considered at high risk for acquinng lite changing 
developmental disabilities. T.U.D.A. will work with children who have a delay in at least one 
devekipmental area. The sessions will require parental involvement with the aim of educating 
families on how to support their chikl's developmental needs. T,U,DA. will create and implement 
individual semce plans focused on specific delays with the goal of helping chiklien achieve 
devekipmental milestones. 

Sandboxes la Empowerment is a free, thnce weekly, drop-in, play and leam group pilot program 
established through a collaboration between the Office of PailiS and Recreation (OPR): Lotus 
Bloom Family Resource Center and the Museum of Childrens Ad (MOCliA). Sandboxes is currently 
held at three (3) Parks and Recreation centers thmughout the city: Carmen Flores in the Fruitvale: 
F,M. Smith m Lower San Antonio and RainQow Recreation Center (moved because of constructkin 
at Ira Jenkins) in East Oaklands Elmhurst neighborhood. We offer lun developmental games and 
acuvtlies that prepare chldren 0-b lo be ready lo leam in kindeigaden and beyond. We offer 
snacks and share essential family support mateiiats on topics such as parenting skills, county and 
city family suppori services and a community calendar ot tree and low-cost family events and 
activities. 

Hawthome Family Resource Center (HFRC)s Parent-ChiU Education Suppon Program (PCESP) 
offers an integrated approach to cuRurelly appropriate chikl literacy A enrichmenl adivHies, while 
providing families with support, parenting skills, & confidence so that they are successhil in school. 
PCESP provides an infanfloddier 4 presdiool track in: diBfl deveWpment, parenbng classes, 
support groups, summer progrem, famiy literacy & community playgroups, PCESP is Fmilvale's 
only comprehensive, bilingual pareni education progrem Ihat focuses on the parent-chikl bond S 
family school readiness. 

In July 2010 Jumpstad will inaugurate a 3-year initiative that will prepare kiw-income chiklren to 
enter kindergarten ready lo succeed, and increase family invohmment in their children's eady 
leaming and growth. Volunteers from St. Mary's Colege and UC Berkeley will be trained to s e n * 
225 chiklren via our exisUng earty literacy program m West Oakland and San Antonio-Frutvale 
preschools. Communhy members wSI t>e engaged to implement and participate in programs and 
activities that will reach hundreds oiadditonal children and their families in Oakland's highest-need 
nelghtiorhoods. 

Lawrence Hall of Science (LHS) will provide tamily/chikl science ennchment classes for 
preschoolers in cotaboralkin with Lotus Bloom Family Resource Center. Classes win De 
conducted, and al three Oakland Paria and Rec. Centers where Lotus Bioom operates playgroups. 
Caregivers and chBdren wHI participate together in tun, age-appropiiale science activibes. Families 
will receive txioks and matenals to extend the leaming at home, and win visit LHS on a fiekltnp, 
Lotus Bloom staff will receive treimng and materials to help them integrate more science into their 
program. 
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Lotus Bloom 
ChiM S. Family 
Center 

Multicultural 
Playgroups 

Lotus Bloom's mulicultural playgroups inlroQuces sociaiizatkin skills, social emotional development 
and help chUdren acquire school readiness concepts such as colors, numtiers, the alphabet, and 
body parts, etc. through shared group activities, including reading, singing, playing inslrumems, 
and dancing. We use interactive matenals lo promote a Mve of leaming that starts with the chlU 
and pareni dyad. The parents feel connected to their chiklren, knowing that they are prepadng 
them lor future school settings and chiUren feel cared for, and receive the crucial building blocks 
for school. 

Early ChiWhood 
14 23 

Alter School Programs: School-Based 

The Baby Leaming Communities Collaborative PrDgram win provide servKes to 90 unduplicated 
families, Oncluding tow-income, iirwnigiBnl, tanilies exposed lo violence. & tamilies with childlen 
and parents wth dsabilities S delays) with young chiMren (paniculaify those 12 months or younger) 
living in the Havensoourt arid Madoon school communities. Year-round community playgroups, 
outreach, parent education, case managemem and treimng will be provided to increase family 
involvement, identification of devekipmenlal delays S disabilities, & access to related services. 
Playgroups & parent education classes will be provided at the Family Resource Centers kicated on 
each campus. 
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34 

92 

93 
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SE 

SD 

9S 

Aspirenel 

Aspiranel 

Aspaanet 

Aspiranel 

Aspiranel 

Aspirenel 

Aspirenel 

Aspiranel 

Aspirenel 

Bay Area 
Community 
Resources 

Oakland After 
School 

Oakland After 
School 

Oakland After 
School 

Oakland Afler 
School 

Oakland Alter 
School 

Oakland Alter 
School 

Oakland Aflar 
School 

iDaklanO After 
School 

Oakland After 
School 

Elementary -
Bridges Academy 

The Carl B Munck After Scliool Program will address students' academic needs while promoting 
better attendance in school and non-academic skill buikling and enrichment through engaging, high-
inleiest approaches. Academic suppon will include homework heip, renwdiation ennchmeni, and 
language development for English Language Learners, linked lo school-day programming. 
Enrichment activities will include sports, recreation, visual and pertorning arts, and educational 
ganjen-based activilies. The academic support and enrichment elements of the progrem will 
IntegralB youth devekipmenl 

The Community United/Futures Alter School Program wll arWress students' academic needs while 
promoting better atlendance in school and non-academic skill building and ennchment through 
engaging, high-interest approaches. Academic support will include homewohi help, remediation 
ennchmenL and language deveiopnient for English Language Learners, linked to school-day 
programming. Enrichmenl acUvitle) will include sports, recreation, visual and pertorming arts, and 
educational garden-based activilies. The academic support and enrichment elements of the 
program wPI nlegrale youth devetopment 

The East Oakland Pride ARer School Pnigram will address students' academic needs while 
prontoting better atlendance in school and non-academic skill [niikling and enrichment through 
engaging, high-interest approaches. Academic support will include homework help, remediation 
ennchmeni, and language development lor English Language Learners, linked to school-day 
programming. Ennchmehl adivtties will indude sports, recreabon, visual and perlonning arts, and 
erlucationai garden-based activilies. The academic support end enrichment elements of the 
program will integrate youth deveMpment 

The Acom EnCompass Alter School Program will address students' academic needs while 
promoting better attendance in school and non-academic skill buikling and enrichmenl through 
engaging, high-interest approaches. Academic support will include homeworti help, remediation 
enrichment, and language deveiopmenl for English Language Learners, linked lo schooklay 
progremming. Enrichment acbvities will indude sports, recreation, visual and pertorming arts, and 
educstional garden-hased activities. The academic suppon and enrichment elements of the 
program will integrate youth devekipmenl 

The Howan) Afler School Progrem will address students' academic needs while pmmoting belter 
attendance in school and non-academic skill building and enrichment through engaging, high-
interest appreaches. Academic support will include hontework heip, remediation enrichment, and 
language development for English Language Learners, linked to school-day programming. 
Ennchmeni activities will include sports, recreabon, visual and pertomiing arts, and educatiorial 
garden-based activities. The academic support and enrictiment elements olthe program will 
inlegiale youth devetopment 

The ICSJTCN Alter School Program will address students' academic needs while promoting better 
attendahca in school and non-academic skill building and enrichment through engaging, higli-
interest approaches. Academto support will Include homework help, remediation ennchmeni, and 
language development lor English Language Leameis, linked to school-day programming. 
Enrichment acbvities win include sports, recreation, visual and pertorming arts, and educabonal 
garden-tiasBd acth/ities. The academic support and enrichment elements of the program will 
integrate youth devetopment 

The Piedmoni Avenue After School Pregram will address students' academic needs while 
promoting better attendance in school and non-academic skill building and ennchmeni through 
engaging, high-interasl approaches. Academic support will include homework help, remediation 
ennchment, and language deveiopmenl for English Language Leameis, Imked to school-day 
programming. Enrichment activities wH include sports, recreabon, visual and perloming arts, and 
educational garden-based activities. The academic support and enrichmenl elements of the 
program will iniegreie youth devetopment 

The RISE/New Highland After School Program will address students' academic needs while 
promoting better atlendance in school and non-academic skill building and enrichmenl through 
engaging, high-interest approaches, Academk: support will include homework help, remediation 
ennchmeni, and language development for English Language Leamers, linked lo school-day 
programming. Ennchment adivilies will indude sports, recreation, visual and pertorming arts, and 
educational garden-based activilies. The academe support and ennchmeni elements of the 
program will integrate youth devetopment 

The Melrose Leadership After School Program will address students' academic needs while 
promoting better atlendance in school and non-academic skill building and enrichment through 
engaging, high-interest approaches. Academic support will include homewortt help, remediation 
ennchmeni, and language deveiopmenl for English Language Leamers, linked lo school-day 
programming. Eniichinent activities wiO mdude sports, recreation, visual and pertorming arts, and 
educational garden-based adlvtlies. The acadenuc support and enridimenl elements of the 
program will integrate youth devekipmenl 

The Bridges After-school Program integrates enrichment activities with academic suppon and 
youth deveiopmenl activities lor high-nsk elementary school students in East Oakland, Oislnct 6. 
The program wouto supplement A5ES funding and community partner support with OFCY 
resources lo serve a core group of 90 students with homework help, literacy and math interventton, 
gardening, physical fitness and family activities. These activities will address dnrerse student needs 
and bulto importanl assets that help ensure student success In school and beyond. 
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Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

ProQiairi 

Elementary -
Emerson 

Elementary -
Esperania/Stone 
hurst 

Dementary -
Greenleaf 

Elementary -
Hoover 

Elementary -
Lata yen e 

Elementary -
Leaming VWhout 
Limits 

Elementary-
Martdiam 

Elementary -
Martin Luther 
King Jr. 

Elementary -
Prescott (PLACE) 

Elementary-
Sankofa 

Elementary -
Santa Fe 

Middle- Elmhurst 
& Alliance 

Middle - Bret 
Hane 

• * Doscriplioti - - - * ' 
The Emerson alter school program provtoes enrichment classes, recreationai sports, academic 
intervention and youth development activities for hign-nsk elementary school students in North 
Oakland. The program ulilizes ASES funding, OFCY resouroes, and community partner support lo 
serve a core group of SO students. These activities address diverse student needs, bulto self-
esteem and provide a safe envirenmenl where students can leam, grow, and improve their social 
skills. 

The Esperania Academy and Fred T, Koiematsu Comprehensive After-School Program provkles 
enrtchment dasses, recreational sports, academic support and youth devetopment activities for 
nigh-risk elementary students in East Oakland, Distria7, The program ubiaes ASES funding, 
OFCY resources, and community partner support to serve a coiegroupof 180 students. These 
aaivnies address diveise studenl needs, buiki self-esteem and provide a sate envionmenl where 
students can learn, grow, and improve their social skills. 

The Greenleaf Alter-school Program integrates enrichmenl activilies with academic support and 
youth deveiopmenl adivities for high-risk elementary school students In East Oakland, Districts, 
The program wouto supplement ASES funding and community partner support with OFCY 
resouroes to serve a core group of 90 students with homeworit help, literacy and math interventton, 
ganlening, physical fitness and family activities. These acbvities will address diveise student needs 
and buiU importanl assets thai help ensure student success n school and beyond. 

The Hoover All Stars Aflerschool Program provtoes ennchment dasses, recreetionBl sports, 
academic IntervenUon and youth deveiopmenl activities for high-nsk elementary school students in 
West Oakland, District 3. The pregram ulilizes ASES funding, OFCY resouroes, and community 
partner support to serve a core group of 100 students. These activities address diverse student 
needs, build sell-esteem and provkle a safe environment where students can leam, grow, and 
improve their sodal skills. 

The Lafayette Alter-school Progrem mtograles enrich merit activities with academic support and 
youth development adivities for high-rtsk elementary school students in West Oakland, OelnQ 3. 
The program wouk) supplement ASES lundlng and community partner support with OFCY 
resources lo serve a core group of 90 students with homevrork help, literacy and math intervention, 
ganlening, physical fitness and family adivnies. These activilies will address diverse student needs 
and buikl Importanl assets Ihat help ensure student success in school and beyond. 

The After-school Pn^gram at Leaming Without Limits and Global Family integrates enrichment 
activities and youth devetopment adivities for high-risk elementary school students in East 
Oakland, Dislrid S. The program wouto supplement ASES funding and community partner support 
with OFCY resources 10 serve a core group of 100 students with homeworti help, literacy and math 
Bitervention. garaenmg, physical fitness and family acbvities. These activities wiS address diveise 
student needs and bulto importanl assets that help ensure student success in school and tieyond. 

The Martiham Soaring Eagles After-school Program integrates ennchmeni acbvities wiih academic 
support and youth development adivities for high-risk elementary school students in East Oakland, 
District 6. The pn>gram would supplement ASES funding and communKy partner support with 
OFCY resources to senw a core group of SO students with homework help, literacy and math 
Intervention, gardening, physical fitness and family activilies. These activities will address diverse 
student needs and buikI important assets that heip ensure student success In school and beyond. 

The Martin Luther King, Jr. AfterscTiooi Program provides ennchment dasses, recreational sports, 
academic mtervenbon and youth development activibes for high-rtsk elementary school students in 
West Oakland. The progrem utilizes ASES tunding, OFCY resources, and community partner 
support to serve a core group of SI students. These adniities address diverse student needs, bulto 
sell-esleem and provide a safe environment where students can leam, grow, end improve their 
social skills. 

The Prescott Aller-schooi Progrem integrates ennchmeni adivities with academic support and 
youth development acbvities for high-risk elementary school students in West Oakland, Distrid 3. 
The program would supplement ASES funding and community partner support with OFCY 
lesouices to serve a core group of SO students with homewori! help, literacy and math intemntion, 
ganlening, physical Illness and family adivities. These adivities wpl address diverse student needs 
and bulk] importanl assets that help ensure student success In school and tieyond. 

The Sankofa Academy Afterschool Program provides ennchment dasses, recreationai sports, 
academic Intervention and youth development adivities for high-risk elementary school students in 
North Oakland. The progrem utlliies ASES funding, OFCY resources, end community partner 
support 10 sen/e a core group of 66 students. These adivilies address diveise student needs, buiU 
sett-esteem and provide a safe envlrenment where students can tosm, grow, and improve their 
social skills. 

The Santa Fe Shooting Slais alter school pmgram provides enrtchment dasses, recreatnnal 
sports, academic intervenbon and youth development activities lor high-risk elementary school 
students in North Oakland. The program utlliies ASES lunding, OFCY resources, and community 
partner support to serve a core group of St students. These adivHies address diverse student 
needs, build sell-esteem and provkle a sate environment where students can leam, grow, and 
improve their sodal skills. 

The Alliance Academy and Elmhurst Communny Prep After-School Progrem provtoes enrichmenl 
dasses, recreational spoils, academic support/intervention and youth devetopment activities for 
high-nsk elementary students in East Oakland, Distaicl7. The program utilizes ASES funding, 
OFCY resouroes, and community partner support to senn a core group ol 240 students. These 
adivilies address diverse student needs, bulto self-esteem and provkle a sale environment where 
students can leam, grow, and Improve their social skills. 

The Bret Harte Community Academy offers comprehensive afterschool programming lor over 150 
middle school youth, as well as involvement opportunities for their families. The Academy's 
programming provides academic support, recreation, mentonng, arts and technology enrtchment 
live days a week, from the end ol school until 0:00 pm tor the entire school year. There are also 
Irequent weekend and evening events. A porbon of each day Is devoted lo academto interventions, 
expanding interests, cnfacal ihnking. and decision-making skills. Academy programs are akgned 
wan Ihe school currxaitom. 
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The Claremont MiOdto School KnighlTime after school program provides 120 students with 
extended day academic inten/ention and support, ennchmeni adivilies, recreation, and youth 
leadership opportunities. Pr[>gram partners collediveiy development cumcula and oversee pregram 
Implementation. Individual and group adivilies emphasize personal end intellectual development 
and incortiorale substantial interadion with peers and near-age mentors to strengthen leadership. 
Improve sell-esteem and develop team buikling skills. 

The Madison Comprehensive Aller-School Program provides ennchmeni dasses, recreational 
sports, academic mtervenbon and youlh development adivtties for high-nsk middte school students 
in East Oakland, District 7. The progrem utilizes ASES funding, OFCY resources, and community 
partner support to serve a core group of 120 students. These adivities address diveise student 
needs, build self-esteem and provide a sale environment where students can leam, grow, and 
improve their sodal skills. 

Eagle Village Community Center Youlh and Family Sendees, Inc. (EVCCYFS), fomieriy WEVCC, 
has successfully collaboraled wlUi tocal oiganizations, students, families and school stall lo provtoe 
duality and cost-elfedive programming for 8 years, EVCCYFS will provkle academic, cultural, 
recreational, and leadership classes lo 120 kiw-income WesUake students/year In Its EMended Day 
program. Extended Day provides students with addilkinal leamino tune through rich acaderrvc and 
ennchment dasses. EVCCYFS dasses are taught by worthing professionals from the community 
with a teacher/student ralto between 1:7 and t :20. Students receive letter grades and course credit 
for each dass. 

Sequoia Healthy Start |SHSJ, has successfully provided high-quality student and family support 
services for the past nine years at Sequoia Elementary. SHS is a collaborative projed between 
EBAC staff, community memtMrs, OUSD, parents, teachers, and administrators. Together we worti. 
closely with school day lo ensure that the needs ot our students are tieing met. Our program seeks 
to ensure that every students spark will be kiidled, nurtured and encouraged to radiate. SHS 
exposes students lo a variety ot icademk: and ennchment activities, earned out in a sale and 
supportive environment. 

Hawthome Family Resouroe Center (HFRC) has provided wrap-around student and family support 
services at Worid and Achieve Academies since 1992. Our programmatic trameworti works to 
address the complex educational, social and economic challenges that chiklren and lamilies lace 
by prevtoing high-guality, culturally appropnate and caring services in a safe and supportive 
environment. Program services indude: comprehensive aHer school, 0-5 parent-chiW program, a 
parent center, adua educatnn and a health dink;. Services are aligned with and support the school 
days goal. 

EBAYC Q Bella Vista Bementary School is a comprehensive Atter-School Leaming program 
providing SO elementary school students integrated academto support, wellness educalton, cullural 
enrichment, and parent engagement services hve-days-a-week, 3 hours per day, 165 schooldays. 
Our goals are: 1) Youth parttoipate in youth development programming that supports academic 
success and alignment with Ihe school day, and: 2) Youth sustain or improve their academic 
pertormance. 

EBAYC ig Franklin Elementary School is a comprehensive Afler-School Leaming program 
providing 120 elenwniary school studenis imegraied academto support, welkiess education, 
cullural enrichment, and parent engagement services trve-days-a-week, 3 hours per day. 1S5 
schooldays. Our goals are: 1) Youth participale in youth development programming that supports 
academic success and alignment with the school day, and; 2) Youth sustain or improve their 
academic pertormance. 

EBAYC iS Gartield Elementary School is a comprehensive Alter-School Leaming pregram 
provMing 160 etomenlary school studenis integrated academic support, wellness educalton, 
cultural ennchment, and parent engagement services five-days-a-week, 3 hours perday, 165 
schooldays. Our goals are: 1) Youth parlidpale in youth deveiopmenl programming that supports 
academto success and abgnmenl with the school day, and: 2) Youth sustain or improve their 
academto pertormance. 

EBAYC @ La Escueliia Elementary School is a comprehensive Afler-School Leaming program 
providing SO elementary school students integrated academto support, wellness education, cultural 
ennchmenL and parent engagement services hve-days-a-week, 3 hours perday, 105 school days. 
Our goals are: 1) Youth participate in youlh deveiopmenl programming that supports academic 
success and alignment wUh Ihe school day, and; 2] Youth sustain or improve their academic 
peitomiance 

EBAYC 6 Manzaniia is e comprehensive Atter-School Leaming program seivmg 160 students 
Irom Manzanna Community School and Manzaniia SEED. Students are provided integrated 
academto support, wellness educalton, cullural enrichment, and parent engagement services Ave-
days-a-week, 3 hours perday, 16S schooldays. Our goals are: 1) Youlh partidpate in youth 
devekipmenl pn^gramming that supports academto success and alignment with the school day, 
and; 2) Youlh sustain or improve their academic performance. 

EBAYC © Roosevelt Middle School is a comprehensive Afler-School Leaming program provWing 
100 mkldle school students integrated academto support, wellness education, cullurel enrichmenl, 
and parent engagement services Hve-days-a-week, 3 hours perday, 16S school days. Our goals 
are: 1) Youth participate In youth devetopment programiing that supports academto success and 
alignment with the school day, erto; 2) Youlh sustain oilmpreve their academto performance. 

The Periter Alter School Collaborative (PASPC) focuses on several key principles and beliefs 
based in the Youlh Devekipmenl Approach to education. We strongly uphold Pahiers mission to 
engage each chikl in powerful leaming expertences. PASPC will prevtoe a nurturtng and sale 
environment lor chiklren dunng the after-school hours. The purpose of our programs are to expand 
toaming beyond the school day and beyond the classroom walls. Our programs enhance dally 
dassroom instrudion, while provkllng a strudured environment encouraging creativity and 
Itoxibility. 

Hflher Ground and Allendale Elementary School will implement the Tigers Roar Extended Day 
Program, tt will provide comprehensive sereices to 90 studenis thai indude: academic support; 
culturally responsive visual and pertorming arts programs; health and libiess activities; service 
learning opportunities that include garden and nutrition services lor the entire family; and lastly, 
family engagement activities that indude monthly and quarteriy wortishops for at toast 20 tamilies. 
Tigers Roar will operate 5 days/week for al least ISO days Irom Ihe end ol school lo 6:00 pm daily. 
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Higher Ground and Brooktiekl Elementary School will implement the Ltons Roar After School 
Program. It w i l provide comprehensive seivices to 00 students Ihat ndude: academto support; 
cuHuralty responsive vsual and pertorming ans programs: health and fitness activiltos; sendee 
toaming opporiuniUes that Indude gaiaen and nutribon services for the enure family; and lastly, 
lamlly engagement adivities that indude monthly and quarterty wortishops lor at least 20 lamllies. 
Eagles Soar will operate 5 days/week lor al least 100 days from Ihe end of school lo 6:DD pm dally. 

higher Ground and Thurgood Maishall Elementary School will implement the Pn>gram Inspire After 
School Program. 11 will provide comprehensive seivtoes lo SO students that indude: academic 
support; culturally responsive visual and performing arts programs; health and fitness adivities; 
sehi'ice leaming opportunities thai indude garden and nutrttion senices lor the entire tamily: and 
lastly, family engagement adivities that indude mtonthly and auanerty wortuhops lor al toast 20 
lamilies. Progiam Inspire win operate 5 days/week foral least 1 SO days from the end ol school to 
6 OO pm daily 

Higher Ground end SoDrante Park Elemenlary School will implement Ihe Eagles Soar After School 
Program. It will provtoe comprehensive services to 90 studenis that indude: academic support; 
culturally responsive visual and performing arts programs: health and fitness adivities: sen/ice 
learning opportunities that include community garden and nutrition senices for the entire family: 
and lastly, family engagemeni adivHies Ihat indude monthly and quarterty wortuhops for at least 
20 families. Eagles Soar will operate 5 days/week for at least 160 days from the end ot school to 
6:00 pm daily. 

The Safe hiarttor Alter School Program at Lighthouse Community Charter School will ofler over 
Be,637 units ol service lo ISOundupbcaled K- 6 students, ages 5 -14, through a comprehensrve, 
enrtching, and academicaly Invigorating after school program, offered free ol charge in East 
Oaktend. Induding events, units olsereice win be 72,017. This scbool-knked program has been 
designed to employ many best pradices loreflectrve after school programs, Induding nwntonng, 
academto and literacy support, family involvement, and enrichmenl activities that motivate and 
enrich students. 

ASW is an arts-mtegralion collaborative Between ASCEND and Oakland Leal providing two-
hundred (200) K-S grade students with after school enrichment in visual and performing arts, 
music, service-leaming, ecotogy, toadership, and dired academic support. In partnership with 
school adminisiretors, teachers, families, and CBOs, the program losters student academic 
achievement by delivenng: t ) Project based cunlcuium to compiiment In-schooi teaming 2) 
Culturally retevani activibes 3) Opportunities for pareni involvement 4) Famly support services 5) 
Community and cutlutal events. 

Urban Arts is a coUtiorative between Urtian Promise Academy and Oakland Leaf provklmg 110 
middle school students wlUi 15 hrs per week of afler school ennchmeni including visual arts, 
music, dance, sports, ecology, leadership, and dired academto support. In partnership with school 
administrators, teachers, parents, and students, the program delivers projed based curriculum lo 
compliment in-school leaming, integrates culturally relevanl adivities, offers opportunities for 
parent involvement, provkles family support services, and hosts community events to foster 
positive leaming outcomes. 

The OASES QUEST program at Cleveland Elementary s a high quality, comprehensive alter 
school program serving 90 K-Sth grade youth who demonstrate academic, economic, or social 
need. The program focuses on toadership, OuUdlng tionds with caring adults, and salety. The 
program provnes appked and experienbal leaming opportunibes to support student achtovement. 
Cunlcuium is aligned with CA slate slandanls. Enroltod youth 1) devekip academto and sodal 
skills; 2) participate n long-tenn leaming adivHtos: and 3)cunivate lasting, positive iMationships 
with adults and other youth. 

The OASES LEAP Program at Lincoln Elementaiy is a high quality, comprehensive afler school 
pn^gram promoting achievement through academic and enrichmenl adivilies. LEAP serves 120 3nj-
5th graders who demonstrate academic, economic or social need. LEAP tocuses on leadeishlp, 
buikling tionds wHh canng adults, and providing a safe environment. Wortung with the school, 
LEAP provides academto support lo ensure CA standanls alignment. Enrolled youth: 1) develop 
academic and social skSIs: 2) participate in kmg-term teaming activibes; and 3|cultivate positive 
relationships with adults and peers. 

The after-school program at Laurel Elementary School provkles a comprehensnffi program through 
ollenng devekjpmentally and age appropriate, academic intervention and enrtohmem, as well as 
youth enrtched adivittos that indude physical educalton, integrated health, science, math, and 
gardening. The services provtoed supplement the school days academic program, while supporting 
Ihe site in accomplishing its goals as outlined in the single site plan for achievement. The academy 
not only partners with community based organizations, but promotes opportunity lor parent & family 
engagemeni. 

The Pnde ARer School program at Edna Brewer Middle School is a comprehensive alter school 
program that provides students with academic support in a positive leaming envimnmeni and the 
opportunity lo parbcipate In a variety of enrichment adivties. The alter school program helps 
students build academto self-confidence necessaTy for success in middto school and beyond. 
Through participabon studenis can develop new skills, pursue interests, express themsehies, make 
new Inends, and connect witn canng adults. 

The After School Program at Frick Middle School is a comprehensive program, providing students 
with academic support and the opportunity lo partidpate in range ol engaging enrichmenl activities. 
The academic support component addresses students individual academic needs focused on 
strengthening literacy and math skills. The eririchmeni component ol the program will ofler 
students the opportunist to devetop new skills, explore inleresls, and express themselves. 

The proposed OFCV programming will create additional access lo academic, visual/perlomiing 
arts, lechnolagy, sports, and recreatton acbvities in a supporbve leaming enwonmenl. Die Unity 
After School program wHI help studenis bulk] their basto skBIs and gain Ihe academic self-
confidence necessary lor success at school and in the community. Students will benefit from sale 
and engaging ennchment adivities where studenis will, bulk! self-conhdenee, puisue interests, 
express themselves, and Inlerad in positive ways with canng adults and their peers. 

The Alter School program at United For Success Middle School Is a comprehensive after school 
program Ihat provides studenis with academic support in a positive teaming environment and the 
opportunity lo participate in a vartety ol enrichment adivilies. The after school piogram helps 
studenis buikl academic sen-confidence necessary lor success in mtodte school and beyond. 
Through participabon students can develop new skills, pursue interests, express themseNes, nuke 
new hiends, and connect with camg aduhs. 
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The Fmitvale Leaming for Lite Afterschool Program offers comprehensive services to 120 studenis 
in grades K-5 on a daily basis during the allerschool hours. The afterschool program serves the 
ethnically diverse, low-income population ol Fruitvale Elemenlary where 39% of students are 
Englsh Language Leameis. Studenis receive academic support induding homework help and 
academto skill buikling and have access lo enrichment opportunibes such as musto, art, ganlening 
and phystoal adivity. The program goal is to give students the opportunities and support to achteve 
their lull potential. 

The Horace Mann Leaming lor Lite Afterschool Program offers comprehensive sennces to 120 
studems in grades K-5 on a daHy Pass dunng Uie aflerschool hours. The student populatton of 
Horece Mann is ethnicaly dnreise and has 63% sodoeconomically disadvantaged youth and 52% 
Engiish Language Leamers. Students recenre academic support induding homework help and 
academic skill buikling and have access lo enrtchment opportunities such as music, art, ganlening 
and physical adivity. The program goal is to give students the opportunities and support to achieve 
Iheir full potential. 

Maxwell Partt Intemational Academy and Leaming tor Liles Community Partnership Program 
intends on sen/ing 120 ethnically diverse students in grades K-5; the majorty of whom are tar 
betow basic in either reading and/or math and 20% of whom are English language leameis. In 
cooperation with our community partners, we will provide daHy phystoal fitness/sports adivHies, and 
additional ennchmeni dasses, with a strong acrademic focus, surrounding: EnglisliA^nguage Arts, 
Ualhemalices and Writing and actrvilies that improve motor skills, atong wHh smal-graup lulonng 
and homework assistance. 

The Pathways After School Program win target youth ages 6-12 m grades 1-5 at the Lazear 
Elemenlary School with an enrollment of S5 predominalely tow-income Latino restoents of the 
Fmitvale Dislnd and English Leamers. The program will tie held Mondays Fridays, 2:45 - 6:00 p.m; 
and Wednesdays- minimum day - 1:10 p.m. -6:00 p.m. The progrem will feature an academic 
mtervenbon curriculum, homework assistance, ennchment / recreation, health components, 
leadership devekipmenl, and tamily engagemeni The vision for the program Is that students will 
achieve academic excellence, gam sell-confidence, develop into teaders, with the values ol 
leadership, resped, leamworii, and courage. 

The Ujimaa After-School Program at Burckhaller Elementary School will serve 115 students in 
grades K-5, with each student attending a total of 17.5 hours perweeit, Monday-Friday. The goal is 
lo improve students academic performance and lo help students devetop new skills, express 
themselves, and interad positively with adults and peers. Adivities indude academic skiS building, 
homework help, martial arts, dance, garoening, theater, music, art, recreatton, and Showcase 
Events. The program also provkles inlensive intervention for students wUh acute academic or 
Ctehavioral probtems. 
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The Ujimaa Afler School Program {UASP} will facilitate a comprehensive agenda that will promote 
academic support, recreationai and physical adivlly, and a range of enrtchment adivilies. The 
UASP staff will promote lite skills daily, and serve as rt>entors to all participating students lo help 
encourage highly functional sodal skills that will assure luture success. The Site Coordinator will 
consult the Principal, Academic Liaison, and parents to align the requests of Lakeview's primary 
stakeholders. The program win commence for 180 days from 2:45-6:00 pm,M-F (1:20-6:00 on 
Wednesdays). 

The Phoenix Rising Extended Day Program worths in collalioratton with Ihe principal, school day 
teachers and support stafi lo Integrate bie (PREOP) into the plans and overall goals of the school 
communriy. The program is designed to extend Ihe leaming opportunities ol the students and 
support their academk; achievement, sodal & life skills development, cullural awareness & 
enrichmenl, and career education S planning. West Oakland Middle School students pertorming 
helow grade level on the previous year's assessments in reading and math are invled and 
encouraged lo participate. 

Ala Costa Cenlers empowers children and young adults with devetopmental disablkues to hnd, use 
and strengthen their un«)ue skills and taients, and to support Iher families. The after school 
program otters 82 studenis ages 5-22 with spedal needs, atong with l l O o f their tamily members, 
academic support, ennchmeni adivities, and help devekiping Ihe skills and sell-esteem this 
underserved population needs lor success in life. Services are offered horn 2-epm afler school and 
all day dunng holidays and summer vacation, Centeis are located in Oakland and Berketey. 

Bay Area Ouu^ach & Recreation Program |BORP) will provkle afler school and weekend sports 
and recreation progrartuning tor 45 Oakland youth wHh disatiilities ages 5-20 and lamlly members. 
Key adivtites include wheetohair baskettial and power soccer at James Kenney gym. adaptive 
cycling at Aquatto Parti, loumamenls and outdoor adventures. Transportation, tamily engagement, 
iranslbon support and outreach are induded romponenis. Youth will increase phystoal acbvity and 
fitness, conned with a community ot peers and caring adults, improve communicabon and social 
skills, develop self-confidence and sense ot accomplishment. 

The Oakland Discovery Centers are a community based afler school program wUh experienbal 
toaming, enrichmenl, fitness, & peer support activittes within a youth development framework. 
Offering applied sdence, math, lulonng, woodvmrking, gardening, art vdeo, mentoring S more lo 
400 low-income youth (ages 6-14) n the Oakland ftatlands, Mon.SaL 3 -7pm. We facHitate the 
poslbve growth ol low-income youth by providing an informal, sale & fun leaming enwonmenl, 
where self-canfklence is buiU by devetoping skills & critical thinking abHittes, produong responsibie 
community membeis. 

Rites of Passage (ROP) was created in 1993 in response lo Ihe critical gaps In arts programming 
Icr youth ages B-20 in Oakland. ROP provkles youth with a sale haven after school, and offers high 
quality arts programs that help them express themselves, buiW confidence, strengthen self-esteem, 
and interecl with other young people in healthy ways. Through cultural and social activities that 
nuriure Ihe achievement of personal goals and academto success, programs such as HOP play a 
cribcal role in conneding young peopto with all that is possiOle in their Inies. 

The East Oakland Boxing Assodation |EOBA}( SmartMoves Education and Enrichment Program is 
an afler-school, weekend, and summer program that provkles tree comprehensive services hir 
youlh. EOBA/SmartMovesisapplying tor lunds under the OFCY category Out of School Time 
Community Based Program to provide hands-on experiential leaming and enrichmenl adivlttes for 
youth ages 5-13 whh additional semces lor otoer youth ages 14-20. Progrartis indude lulonng, 
mentoring, an, theater, ganlening, health and nutnbon, computers, intemships/caraer readiness, 
physical educalton, and fiekl trips. • 

The Museum of Chiklren's Art's (MOCHA) Library Educalton and Art Program (LEAP) wiD provkle 
arts-based after school programming at lour Oakland Publto Library branches. Weekly wortishops 
will emptoy a range ot art and literacy activilies Ihat will build chiklren's academic, sodal and 
communication skills; increase their sense ol accompbshment and community engagement; 
develop cultural awareness; and expose them to career and mentorship opportunities. We plan lo 
serve 500 children annually (200 afterschool, 300 spedal programs), with 4S chiklren regularty 
attending. 

The OBUCiS programs indude After-School, Summer Camp, and YOISUGS, The programs serve 
1S2 children and youlh ages 5-lS. These programs provMe age-appropnate adivities In gardens 
and Ihe community that support academto Bchiovemont. a healthy dteL phystoal acbv«y, and 
business/leadership skills. ChiUren in Uie Afler-School program help maintein the ganlens, and 
they do cooking, art, and sdence projects. At Summer Camp, children work on detalted garden 
projects and go on fieklliips to partis and larnis. VOIBUGS is a leadership and entrepreneuiship 
training program for youlh. 

Indian Resource Center provides cuHuraily relevant services lo foster the academic achievement 
and emoltonal and phystoal well-being of American Indian youth. Adivfties indude: tutoring, sports, 
youth leadership, lite Skills groups; cutlural arts; and case management. Programs txiiM positive 
relabonships between aduUs and youth in a safe haven: involve parents (pareni meetings, 
trainings): imptement cumcukim reflecbng the cullural background of Ihe students (Amencan Indian 
history, dancmgMnjmming, uadibonal arts); and engage in expenenbal teaching (liekl Inps, projed 
based leaming, media arts). 

The Green Stampede is a lutonng and homework help program that serves disadvantaged 
Oakland elementary, mtodte and high school students. These sessions take place duiing weeknighl 
home games tor the Alhtottos and are conducted on-site in a conference reom at the Oakland 
Coliseum, The tutors are teadieis, retired teachers, and cunent and recently graduated college 
studenis. Afler several hours ol tutoring, studenis are rewarded for their ham worti by going lo 
watch the game. 

The goal of Ihe Neighbomood Sports Initiative (NSI) is lo ensure that over 650 youth: ages 5 to 10 
years, reskling in Oakland's Frohvale neighborhood have lo access sports and recreationai 
activities during afler-school hours, summer and weekends, with particular emphasis on utilizing 
existing OUSD facilities. The NSI is comprtsed ot two major componenis: The fl -B p.m. Program 
and the Girts Sports Program. Both programs strive to help youth build lifetong healthy habits, 
provide outtots for physical exercise, development of toadership skills, and parttoipalion In sports 
and recreation. 
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SUMMER CAMP 
EXPLOSION 

Summer Cutlural 
Ennchmeni 
Program 

Camp Destiny is a six-week summer arts program that uses training m dance, theater, arts & 
crafts, heaSh & wellness, and music to teach Destny Arts Center's Vtotence Pievenbon cumcula. 
Youlh ages 7-12 parbcipate In daily dasses heU Monday through Fiklay, S:30am-6pm. AN dasses 
are taught by professtonal instructors and student assistants, who have sper^l training in 
maniaVperforming arts or youth programming. Each week-king session culminates In a final 
pertormance tor tamily and friends. 

Combining best practices with cullurally approprtale pedagogy, Oakland Freedom School is a 
program run by Leadership Excellence designed lo develop chiUren's academto, cullural and self-
confidence. It is a 5-week literacy program which uses African American IHeratura and culture to 
engage children ages 5-13 and their lamllies in devekiping positive self- and community identity. 
The curriculum indudes appropriate chikl and youth development acbvities, a comprehensive 
reeding curriculum, and academic suppon services to buikl study skills and abilities in reading, 
writing and n%ath. 

Family Suppon Services ol Ihe Bay Area will conduct a comprehensive summer program for 90 
Oakland youlh ages 6-14 who are being raised by a grandparent/relative caregiver or are in other 
at-risk situations. The sin week program meets lour days a week tor eight hours a day at two srtes. 
The goals are lo provide sustained leaming, improve communication/social skills and increase 
access to caring adults. We will achieve these goals through academic tutonrig, applied leaming in 
english and math, leadership devetopment, educational field trips, recreational adivilies, and family 
engagemeni events. 

Aim High operates a regtonal nehvork at ecademic summer programs lor mkldle school youth, 
supporting them al a cribcal point ot adolescence. Aim High delivers programming at three sites in 
Oaktend senrtng over 240 youth 11-1* years of age. The foundation of Aim High is an mtenswe £-
week summer program for middte school youth Irom tow-income families. Youlh partidpate m 
academto dasses in the morning, (Math, Sdence. Humanities, Issues & Choices) and a range of 
aris, cultural, sports, and college and career awareness acUvibes in the aflemoons. 

The San Antonto Summer Leaming Inaiabve engages 250 chiUren from live neighboriiood 
elemenlary schools n an mtensive and coonlinated summer leaming program designed where: 1) 
children sustain teaming through summer months: and 2) chiklren Improve Iheir communtoatkin 
and sodal skills. To achieve these goals, the San Antonio Summer Leaming IniliaUve engages 250 
etementary schod chlklren (rising 3nl, 4th, Sth graders) ki a five-week summer enridimenl 
program focused on developing health literacy. 

The OASES Summer Science Senes (OSSS) is a high quality summer program provkling a 
continuity ol leaming through a mutlidisdplinary science program comOining enrichment, 
community exploration, leadership deveiopmenl, and cribcal academic support in an environment 
where youth can ihrtve. OSSS engages 40 4lh-6lh graders who attend Lincoln and Ctoveland 
Elementary Schools. OSSS will help reduce the gap In summer programming by providing youlh 
the opportunity to pradice English and math emtiedded in an inquiry based sdence cunlcuium. 

College Tracks Academic Summer Advancement Program (ASAP) prepares incoming fi'eshnwn 
students lor starting high school as well as lor College Tracks rigorous academic eapedations. 
This program combines an academic cumculum (Math and English) with a vartety of projed-based 
adivities that develop students artistic and creative talents. ASAP also features advisory sessions 
thai locus on college preparatton, effedive study skills pradices and the habits ot mind necessary 
lor success in school. 

Prescott Circus Theatre will provtoe a summer program of Circus Arts and Academic Ennchment, 
serving 30 students ages 8-16 lor 5 weeks M-F, B:30AM 3:00PM plus extra fieW Inps. PBnk:ipBnts 
will worti with professional artists lo Increase drcus skills plus receive dired instmdion from 
certificated teachers in math, wntten and oral language, and indivklual tutoring to prevent academic 
lags over Ihe summer. Youth will also have recreatkinal opttons, perform on a rotating tiasis, and 
parttoipate in cukninating pertormances lor over 1200 Oakland children at Malonga Casquetourd 
Center. 

The Eurekal Teen Achwvemenl Summer Pn>gram senses girls in their first two summers ol the 5-
year Eurekal academto and career preparalran program-lhe Rookie and Vet years. Wtih an 
emphasis on underserved girls aflending Oakland pubito schools, dunng summer 2t}10, Girts Inc. 
wi l serve approximately 60 Rooktes and vets (girts ages 14 16) through this summer enrichment 
program. By providing hands-on teaming opportunities in 'green' sdence'and stnictured cottoge 
preparatory classes, as wen as sports activibes. Girts Inc. win buiU girls sett-esteem, skils, and 
academto confideitce. 

The Concortlia Paik Young Girls Summer Program, a six-week ennchment program tor girts ages 6-
14 offers a safe enwonmenl and strong programming designed within a youth devetopment 
ftameworti.. The program will provkle undersen«d girts with a broad range of learning and 
recreattonal opportunities to enhance their physical, sodal, emotional, artistic, and academic 
devetopment. To inspire them lo be strong, smart, and boW, girts wlB participate in a full day of 
programming in areas Induding healbi and nutnlion, visual and performing arts, leam sports, and 
lite skills. 

The City ot Oakland Office of Partes and Recreation (OPR) Summer Camp Explosion is a 
continuum ol three summer program experiences for at-risk youth that through skill- building, 
academic ramedialion, nature educalion, environmental awareness and stewanjship will connect 
youth 10 themselves, lo each olher and to their community. 11 is compnsed of a ID-weekday camp 
for ages 6-14 at six (6) sites in Oakland; an overnight camping expenence in the Bay area and a 
dosing ceremony and exhibition of their summer projects for parents and family. OPR Summer 
Camp offers low-cost, stmdured, supen/ised adivities within these varied communities during the 
out ol school months. 

East Oaktend Youth Deveiopmenl Cenler (EOYDC) Summer Cultural Enrichmenl Program (SCEP) 
IS a six-week progrem Ihet indudes belore and alter care tor cunent campers and a second 
sesston finm 4pm-7pm to accommodale the overwhelming community demand. SCEP currenlly 
serves up lo 200 campers and these program expansions will enable us lo potentially 
accommodate an additional 100. SCEP campers will enjoy a comprehensive set of age approprtele 
program oflertngs ranging fi^m computer literacy to cooking and digital storytelling to fitness and 
pertonning arts adivittos. Fiokl trips abound as well as opportunittos lo showcase indivklual skills, 
talents end abilities whtoh buikl confidence and sett-esteem. SCEP is comptelely planned and 
implemented daily by a team ot youth ages 14-18. The program tiuikls self-esteem while advancing 
the core vatoes ol Ihe Center Ihrough peer to peer positive reinforcement, creating our own 
wortdorce. Center emtiatsadors and East Oaktend youth teaders in iraining. 
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The Aspiranel, Wellness and Healthy Transitions Program, Learners Engaged in Awesome 
Programming, (LEAP), will address students' academic, social and emotional needs as they gam 
skills to transition Into Mkldle and High schooL The LEAP program will strengthen students 
academic Skills, provkle a platform to engage students in discussion and exploration ol challenges 
they may face in prepanng for their nexl tevel of educalton, otter a college readiness component as 
well as provkle enrichmenl activibes Ihrough engaging, high-interest approaches and integrate 
youlh deveiopmenl into all areas. 

The Bret Harte Bridges program will provide Iransitton support and senrices lo 260 youlh, either 
iransilionng into 6th grade or exKing Oth grade, who have been klenlified as being at nsk of 
disengaging from school dunng their Iransitton to and bom nuddto schooL The program intei^rates 
peer supports, mentoring, counseUng, and academic intonrenttons 10 assure successful attachment 
10 Ihe pursuit of teaming, as weB as to the next educational tevel. The program wPI train and 
supennse 7th and Bth graders, as well high school mentors who will be matched with the 
transdioning youlh. 

Bridge To Success is an intensive transition program for 00 incoming 6Ih graders at Roosevelt 
Middle School, Biklge To Success seeks to achieve three goals: 1) Youth have increased 
confklence about enlenng the new school year; 2) Voulh devetop a pro-sodai peer group; and 3) 
Youlh enroll into school-year pnigramming. Brklge To Success provides: 1] Summer Academic 
program; 2) Summer Leadership program; and 3) school onentation:Bnd 4) enrollmenflollow 
Ihrough into Afler-School Leaming. 

PASS-2 (Peers Advising Students lo Succeed) is a student-created peer education and menlonng 
program that helps over 450 ninth grade students successfully transition Into high school 
academically motivated and prepared. PASS-2 is designed to cast a wider safety net of peer 
support services throughout the school day lo significantly increase the number of Sth graders who 
have access to critical inforinatton about graduatton and post-hign school optiohs, leam academe 
and lite ptenning skHts, leam bow 10 navigale obstacles, and who are encouraged lo sel and reach 
their highest academic goals. 

The Safe Passages Transtttons Program will target 50 high-need incoming 6bi graders and 
oulgomg Sth graders dunng critical periods in their academK and sodo-emabonal devetopment at 
each of 5 OUSD mkldto school sKes, Year-round servtoes will Indude case managemenL pro-
sodal bonding actrvuns (reaching 790 6th graders) & cumculum, support for bie High School 
Options Process, student and family education opportunibes and summer brxlge programming 
lowaros improved attitudes, achievement and preparedness tor school. Conaborative partners 
indude Lie Bertteley Student Leaming Center and AlUance, Elmhurst Communay Prep, Frtck, 
Brewer and Cteremont Middle Schools. 

Spanish Speaking Citizens' Foundation in partnership with Oakland Unilied School Distnct, 
developed the LIBRE program to serve Latino youth ages 13 to 15 Ihrough leadership 
deveiopmenl, academic support and case management. Sen/ices will be ottered twice a week at 
United for Success Academy, Roots intemational Academy, Coliseum College Prep Academy and 
SSCF. Leadership devekipmenl will be offered dunng the school day; academic support ottered 
after school, and ongoing case management as needed. LIBRE's goal is to reengage youth In their 
education and devetop social justice consdousness. 
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The LGBT Youth Health and Wellness Conductors Program (YHC), adapted Irom Botvin's Life 
Skills Training (LST) is a prevenlton intervention inloimed by soctel leaming theory, problem 
behavior theory, peer duster theory as well as AIDS Projed olthe East Bay and SMAAC's pradtoal 
experience. Using this adapted version ol LST the YHC trams youth between Ihe ages of 13 and 20 
years oto to resist health nsk and risky tie ha vtors and lo diffuse these positive health seeking 
behaviors lo their fnends and peers through an innovative peer educabon model that makes use of 
sodal netwoiks web-tectmology. 

AYPAL involves 400 youlh, ages 13-20, in lour Youth Leadership Oiganizations (YLO) ttiat are 
based in neighbocbood and elhnic-based communties in Oakland. The YllOs serve as an 
altemative to violence, gangs and other negative peergreup influences by (1) creating safe spaces 
where youth can support each olher and teel part of a community: (2) empowenng youlh with 
leadership skills to make positive change through youth-led community servtoe projeds and 
campaign initiatives; and (3) giving youth a vehlde lo express cultural pride and klentity Ihrough 
public pertormances ol their art. 

In ortler to increase confklence and ability among low-income youth to impreve health and 
wellbeing in their community and school envininments, Asian Health Senrices will implement a ^ 
multi-faceted youth leadership projed that incorporates leadership treimng, peer menlonng, and 
youth development actlvHtes linked to a school-based health cenler. Asten Health Senrices will 
conduct a Peer Leaders program for API youth, a Youlh Wellness Coundl for Oakland High School 
students, and culturally appropriate leadership adivities for at-risk Southeast Asian young women. 

The Oakland Maldle School Youth Leadership Health CoBaboratnie Is a youthfadutl partnership that 
oeales a sustainaDle toaming commun(y for youlh leadership development to improve Oaktend 
neightwrboods and schools. Ttie Colteborative will mobilize 60 Youlh Health Advocates from 6 
Oaktend mkldle schools to engage over 2000 students Ihrough evtoence-tiased pradices to: 1) 
increase youlh awareness and knowledge atnut physical, liehavioral and environmental health; 2) 
frame and advance polides to promote health equity; and 3) prepare and coach adult allies ID work 
more eftectivety with youbi. 

Based on the need to improve academic culcomes and health educalion specifically In Oaklands 
Pacific Islander (PI) community, HHHM will provtoe 30 PI high school students with an inlegrated 
summer and school year program including: Academic Counseling, Tutoring and Basic Skill 
Deveiopmenl: Health and Nulntion Education: Urban Gardening; Cooking Inslmction; Dance for 
Physical Fitness. These adivities will culminate in a student designed and led educattonal 
conlerence and community health lair. HHHM partidpanls win serve as role models for other PI 
youlh and the larger PI community. 

Indigenous Youth Voices program will develop the next generation of leaders in the Native 
COmmunily as well as increase youth resiliency and confidence to tead and address sodal 
probtems. Youth wiD devekip an awareness of how lo impact iheir wortds through a cuNurally 
retevani hoksbc model mat integrates physical, mental, sexual, and spiritual health. Specific 
aclMlies indude gender-based youlh groups, youth teadership devekipmenl, community service 
projects, academic goal setliig/counseling, career exploratory fiekl inps and cullural activilies. 

Youth ALIVEs Teens on Tergal program will reach 3,765 youth (ages 11-20) with vtolence 
prevention and leadership training designed to improve their capacity to make tietler dedsions 
about their health and well-being and to make changes In themselves and the wortd around them. 
Program staff will train and support 35 studenis (ages 14-20) Irom Castlemont Community of Small 
Schools, Once trained as peer educators, they will educate Oakland middle school youth through 
violence prevention workshops and assemblies and will advocate lor specific school or local 
poiides that relate lo youth violence. The Young Adult Educator will reach other 2900 students. 
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McCullum Youlh 
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program 

' '•Description' 

The PEACE program is an extenlion of McCullum Youlh Court'5(MVC) existing Apprentice 
Program. The goal ol the Apprenltoe Program is to transibon Oakland mate youth offenders aged 
12-15 into youth advocates and peer leaders. Those seteded youth oflenders attend a 4-week 
senes of life-sKiUs wor t^ops and t2-week5 of intensive training in MYC's Basto Law dass lor 
youlh advocates. In addition to this, the PEACE program will expand MYC's case-management 
sehiTces to include case-review meetings that indude school staff and parents, specialiied suppon 
groups and a goal based incentive program. 

Oaktend Unified 
School DIstnct -
InstmdtohBl 
Servtoes 

Conlltot 
ResokjlK 

Oaktend Unified School Dtstrids Confftet Resolution Program Coordinators recrait and bain 
approximately 200 student mediators (11-14 years oto) across mkldle schools. The mediators 
rellecl the academic, soaal. and ethnic diversity of each school. Once trained, they condud en 
average ol tSOconflk:! medialtons per month. Using communicatton and proUem-solvihg sklls, 
student mediators assist peers in managing and rasolvinQ interpersonal conflict. Dunng the schod 
day, disputing studenis may be relened to conflid mediabon by school staff, peers or themselves. 
The Confbd ResokiUon Progiam aims to reduce the numtier ofinctoents that escalate into fights 

nd suspensions. 
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The Model Nelghbortiood Program (MNP) ptomoles healthy choices and exposes 125 8th-12th 
graders to various careers in the health industry by partnering them with health professionals to 
provtoe practical experience and community servtoe at Alameda County Medical Center. It includes 
pato and unpaid internships, team buikling and seminais on professionalism, lime management, 
goal setting, career ladders and financial management. Students exit with career goals, confidence 
in accessing jab related opportunities, improved healUi industry career skills and a nelworti ol 
potential future supervisors. 

Biotech Partners win serve 60 Oakland youth, age 15-20, with academic & vocottonal biosdence 
baining at Oakland Tech & w/in PeraKa Community College Distrid targetmg minority, kiw-income 
& female youth, many with academic challenges. The 111h-12th grade Biotech Academy indudes 4 
semester long, hands-on biotech dasses, free tulonng & joti-searcn/life skills workshops. Students 
gain employment skills during a mentored S-week pato summer science internship. The Btosdence 
Career Institute al Peralta extends the academic training and pato professional expenence, 
resulting in job placement 

The Youth Law Academy provkles career exploration, college readiness and leadership 
devetopment lor Oakland youth who are low-income, minority, immigrant or first-generation college 
bound. Through career exploration in Ihe law, academic support, college preparation, scholarships, 
mentonng, a mock thai, and outreach to their peers, youth succeed in high school, transition lo 
college, and develop leadership skills lo work for social jusbce YLA provtoes services year-round 
(with higher intensity dunng the school year) lor 64 students (39 high school students and 25 
college students). 

College Track Oakland Is an affer-schDOi, college preparatory program working lo increase high 
school graduatiuii, college eligibility and enrollment, and college completion rates among low-
income, under-resoureed high school students. We aim to interrupt cydes of low achievement and 
help translorm Oakland into a place where college readiness and college graduatton ara the norms. 
College Track does this by improving student achievement through the delivery ol high guaiity, 
comprehensive services and strategic partnerships with schools and other community biased 
oiganizations. 

The Steps lo Success Program provkles academic and career preparation services to high-nsk 
youth Iransittoning from foster care to independent adulthood. Youth receive valuable job search 
and training skills so that they can better compete in the tocal job martiet, atong with critical suppon 
in completing their high school diptoma, GED certificate and enrolling in post-secondary education. 
By continuing to set high standaros lor youlh, the Steps to Success Program supports youth In 
developing a plan to achieve Uie buiUing blocks necessary to ulUmately live successful, 
independent lives. 

Success al Seventeen will locus on Ihe specific needs of 125 Oaktend youth between Uie ages of 
17and20withlhe toltowing goals:-lo provkle an effective way for youth who have falted in high 
school to achieve their GED -to boW sett-esteem and a sense of purpose -lo assist youth lo 
devetop dualities that win increase their arxess to jotis and/or further education, including 
responsibility, locus, and respect tor others -to provkle a strong support system, indudmg daily 
telephone calls and one-one-one lulonng -to make a college educalton accessible to low-income 
Oaktend youth 

Career Try-Outwill provkle 100 Oakland youth ages 15-17 (as well as 14 year-oW nskig 91h 
graders, with OFCY approval) who have never wortied belore with their first summetjob. Youlh wQI 
complete woikshops on job skills, induding job seamh technK|ues, interviewing, resume 
preparatton, and job sumival prior to emptoymenl. Each teen wiU tie assigned a counse tor, will 
setodfrom a menu ot worksite aplkins, and wiScomptele 120 hours of subsidized employment 
atong with weekly job skils wortishops. Supervisors complete 2 evakiauons of youlh, and youlh 
evaluate lobsiles al summer's end. 

To meet the needs of Oaktends young people, Youlh Radio offers a youlh devetopment program 
trial integrates educabonal support, colege preparation and career explorabon. Youth Radios 
program includes intenshre hands-on training in media produdnn; nidivtoualized academic support 
and college preparatton assistance: and workplace-based training such as internships and 
extemships. This approach has led to extiaonlinary results: 9S% of Youth Radtos studenis 
successfully graduate from high school. In 2005,100% of Youth Radios graduating seniors were 
accepted lo 2- or 4-year colleges. 

The ESAA Youih Arts Programs mdude free art woiXshops tor youth, publto art protects, fesbvals, 
pertomiances, lownhall meelmgs, foroms, and exhibittons. Our programs employ a cutlural 
empowerment model that is centered in social justice. We incoiporate entrepreneurial and career 
building elements lo provkle youlh Uie necessary creatne skills to develop self-conftoence and 
motivalton lo explore greater possibilittes in employment and life-shaping goals. We are committed 
in regenerating local cultural woriiers buitoing grassroots toadership from the community. 
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Pivotal Poirit 
Youth Servtoes 

Alameda Family 
Sen/ices 

Altematives in 
Adion 

City of Oakland, 
Office of Parks 
and Recrealiin 

Dimensions 
Dance Theater, 
Inc. 

First Place for 
Youth 

Refugee 
Transitions 

Youth ALIVE 1 

Project EEVE 

DreamCalcher 

McClynionds and 
Lrie Academy 
Youth BL Family 
Centers 

Radical Roving 
Recreation 

intem and 
Apprenbce 
Program 

First Steps 
Communny 
Resource Center 

'Refugee and 
Immigrant 
Wellness Project 

Caught in the 
Crossfire 
Comprehensive 
Supports of Youth 

Pivotal Pomt Youth Services a proposing lo provkle education end career assessments, educalton 
referrals, employment training, pakt Internships, vocatanal skills devetopment. and 
enbepreneurship training to at-risk youth ages 15-20 residing in the City of Oaktend, The seivices 
will be enhanced with a vanety ot other comprehensive supportive services lo help alleviate 
earners lo emptoymenl. The senices are designed to increase the youths emptoymenl, vocaltonat 
and enbepreneurial skiDs to prepare them tor careers with Ute-tong growth polenbal and future self-
sutticiency. 

DreamCalcher will target mnaway, thrownaway and homeless otoer youlh lo altowthemto 
successfully transition to adulthood. An array ol supportive services include a safe place where 
caring adults, academic and career support and recreation can be provided. Comprohensive 
programming will indude adacemic lulonng, goal setting and counseling, sports/recreation, lite 
skills training, case management, leadership training, peer ted training and workshops, resume 
deveiopmenl, college applicatkin assistance, peer support, assistance with housing and a sate 
space to congregate. 

McClymonds & Lite Academy YouUi £ Family Centers nurture the sodal, emobonal & academic 
interests ol EXCEL High ScTiool & Life Academy students. Each Center engages an youth, with an 
emphasis on vutoerable youth, in comprehensive programmmg focused on teadership, career 
training, college exptoralton, academtos, arts, heanh/welteess & civic engagemeni. This 
coHabbrattve effort, led by Allematives in Action witn school-bBSed heallh cenlers, non-proRIs, 
school stafi A community memtiers, supports 515 youth yearty to be agents of change L prepare 
for successlul transitions to adutihood. 

In response lo the cycles ol community and family violence, poverty, and lack ol educalton, the 
Office of Paiks & Recreation has developed a comprehensive arts, culture, and life skills program 
to assist young people lo transition healthlully Into adulthood. Through TOOLS, OPR and partners 
will provtoe dance, theater, communications, and self-esteem buikling lo help 1S0 young people 
move Ihrough the trauma they have expenenced so they may further access lite skills. These skills 
include heatthy cooking and nutritxin. finandal management, and devetoping a vision lot their 
careers and life. 

The Inter and Apprenltoe Program was launched in 2003 with hindmg from OFCY and other 
granunakeis in order to provkle opportunities for the interested, older, highly motivated advanced 
students that are seeking arts careers. These studenis will work alongskle DDTs 
senio rip role ssional inslrodors, teaching and menlonng younger students, demonstrating 
techntoue, rehearsing repertory, problem solving in the studto, pertonning in the community: 
turthennore, lo give direct coaching and training, that will support and prepare students for careers 
in dance and related fields. 

The First Steps Community Resouroe Center is a warm and welcoming youth center in downtown 
Oaktend that serves as a critical information and relertal semce to foster and homeless youth. 
Each year, more than 500 youth (ages 16-20) obtain housing seatch assistance, emandpation 
ptennmg training, educabon end emptoymenl infiimiation, and emergency food and utility 
assistance. Youth use computers, partidpate in conmunity buikling and sen/toe events, and 
socialize with other youlh who are preparing to transibon from foster care. 

Refugee Transibons will continue its successful partnership with Oakland intemational High School 
(OIHS), Soccer Wllhout Bortlers and Califomia YouUi OuUeadi to support 225 tow-kimme refugee 
and immigranl youth at OIHS. The program wiH include ESL lutonng, menlonng, leadership 
training, conflid resolution, case management & recreational activities. In safe environments, youth 
will improve their English and academic skills; gain confidence; develop healthy reteuonships with 
canng adults; explore their interests: leam the values ol exercise, efiedlve communication and 
teamwortt. 

Over the projed penod, Youlh ALIVE! will accept relerrals lor, reach out to, and provkle 
comprehensive violence pravenlion case management services lor otoer youth, ages 15 to 20, who 
bve in the part of East Oakland that Is sen/ed by Castlemont Community of Small Schools and 
have one or more ot the risk fadors associated with violence, e.g. chronic tmancy, invohrement 
with gangs, and vidim or perpetrator of violence, Casttemont Community of SmaD Schools and the 
Casltemonl Heallh Cenler operated Oy ChUdrens Hospital & Research Center Oaktend will reler up 
to 95 youth to Caught in the Crossfire services. 
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Awatd*^ ' ftopoiali ftgency Ptotram ' Location Mime .'tAiC Type. Desu^tian 

East Bay 
Agency for Therapeutic Nursery Bridges Academy at 
Children School Melrose 

Manzaniia CDC 
Brooklield CDC 
CDX CDC 
Howard CDC 
Parker CDC 

OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 

1325 53rd Ave 
zeiBGrandeVtetaAva 
401 Jones Ave 
9860 Sunny side St 
8755 Fontaine St 
7901 Nay Ave 

94601 
94601 
94603 
94603 
94605 
94605 

6 
5 
7 
7 
7 
6 

EBAC Mental Health Consultants (UHC) v^ll support OUSD Early Childhood Education Centers {Bndges Academy i ^ 
Melrose, Brooklield, Cox, Howard, Manzaniia, Parker) to enhance social emotional deveiopmenl & preacademic success ol 
239 preschool i tudent i . Services include weekly onsile relalionship-based con suit alions, MHCs observe children & 
cjassrcom, assess developmental levels, implement new approaches, develop behavior plans. They provide workshops, 
child SL family therapy, psychoeducation, parenting support & community resources. 

1 

3 

Family 
Paths 

Jeviish 
Family 4 
Children's 
Services o l 
the East 
Bay 

The Oakland Earty 
ChildhooH Menial 
Heallh Collaborative 

Preschool Mental 
Health Consultation 

FCC Benoit 
FCC SlovM 
Jefferson CDC 
Sun Gate 
B2Avo 
S rookie Id 
FCC Bolnest 
Arroyo Viejo Park 
FCC Hudson . 
Centro Annex CDC 
San Antonio 
City Tovtflrs Canter 
West Grand Ave 
Fannie Wall 
Brighter Futures 
San Antonio Even 
Virginia Ave. 
FCC Hamilton 
Lion Creek 
Tassalaronga 
Fi:;C Rebolki 

Da Colo res 
Headstan S Early 
Headstait 
Fruitvale Headstart 
Centro Inlantil De 
Martin Luther King 
Emerson CDC 
Lakeview Child 
Arroyo Viejo CDC 
LockwDod CDC 

Family Child 
Care Home 
Family Child 
OUSD, CDC 
Headstart 
Headstan 
Headstait 
Family Child 
Headstart 
Family Child 
OUSD, CDC 
Headstart 
Headstart 
Headstart 
Headstart 
Other 
Olher 
Headstart 
Family Child 
Heailstart 
Headstart 
Family Child 

Headstart 
Headstart 
OUSD, CDC 
OUSD, COC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD. CDC 

5140 Fairfax Ave 
2715 Bona St 
1975 40th Ave 
2563 Intemational Blvd 
9202 Intemational Blvd 
9600 Etles Ave 
1807 104lhAve 
7701 Krauso Ave 
2728 77th Ave 
S H E , lOlhSt 
2228 E. 15th SI 
1050 7th St 
1058 W.Grand Ave 
647 5Sth St 
1515 Clay St 
150 Frank Ogawa Plaza, 
4335 Virginia Ave 
2l2aG6thAve 
6818 Lion Way Suite 
975 85th Avo 
2042 1071)1 Ave 

-

1155 35th Ave 
1900 Fruitvale Ave Ste 
2260 E, 16th St 
960-A Tenth St 
4801 Lawton Ave 
7<t6 Grand Ave 
1895 7eth Ave 
1125 6gthAve 

94601 
94601 
94801 
94601 
94603 
94603 
94603 
94605 
94605 
94606 
94606 
94607 
94607 
94609 
94612 
94612 
94619 
94621 
94621 
94621 

n/a 

94601 
94601 
94606 
94607 
94609 
94610 
94621 
94621 

4 
5 
5 
5 
7 
7 
7 
6 
6 
2 
2 
3 
3 
1 
2 
2 
4 
6 
6 
7 
7 

5 
5 
2 
3 
1 
? 
6 
6 

The Oakland Early Childhood Mental Health Collaborative consists ol three non-prolit mental heallh organizations whose 
conaborative efforts began in 2003, We will provide presdiool site-based Mental Health Consultation and Developmental 
Consultation for racially and ethnically diverse children 0-5 wilh special needs. Family Paths, Through the Looking Glass and 
Jewish Children and Family Services will serve children wilh significant developmental delays ot behavioral problems, 
parents, teachers and peers at 8 Head Start sites, 2 OUSD CDCs, and 3 Head Start Family Childcares in Oakland. 

The Inlegrated Earty Childhood Consultation Program (lECCP) is a coBaborativo project betv«en Jewish Family Children's 
Services of the East Bay, Children's Hospital S Research Cenler Oakland, and Oakland Unilied School District Earty 
Childhood Education to oiler innovative integrated mental heallh consullalion and child developmenlal services in OUSD 
Child Deveiopmenl Canters and Unity Council Head Starl sites, serving a total o lSI8 children, teachers, and parents. 

Lincoln Public School Based Yuk Ysu Annei 
Child Center Services CDC 

Santa Fe CDC 
Laurel CDC 
Highland CDC 

Uncoln Chdd Center (LCC) proposes lo offer mental heallh consultatkin senrices tor staff, families and students ages 3 lo 5 
al the Santa Fe, Highland, Laurel and Yuk Yau Annex CDCs. Two consultants will offer 5 hoursAveek per dassroom for 
observalions, trainings, and fotlow-up, LCCs program will serve up to 280 diildren and 40 stall. Using a collaborafrve model, 
LCC win insure that each sites needs are met v^th the overall goal that providers improve strategies to suppon childrens 
positive behavior and emotional heallh and Ihat families understand their childs devekipmental needs. 

OUSD. CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 

S H E . 1 Oth St 
5380 Adeline 51 
3825 Califomia SI 
1322 B6th Ave 

94608 
94608 
94619 
9462) 

2 
1 
4 
7 

Earty Childhood 
The Link to Mental Heallh 

9 Children Consultation 

One licensed mental health consultant and twd mental health consultant interns will provide mental health and 
developmental consultation lor 269 children 0-5 years of age, their families and teachers at three OUSD CDCs: Piedmont 
Avenue, Fruitvale end Hintil Kuu Ca, and two private CDCs: Sainl Vincent's Day Home end YMCA 21st Street. S/he will 
provide screening and assessment and will focus on age appropriate social and emotional responses/activifies/resourses for 
young children that vull keep Ihem enrolled and support their learning in readiness for kindergarten. 

3Z(}I] Boston Avenue 94602 
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St. Vircenf. D.'y ICDC 10 •_•_. . -.l-r 3 
Piedmont Avenue CDC B6 Echo Avenue 94611 1 
YMCA 21st Street CDC 756 21st Street 94612 3 
Hintil Kuu Ca CDC 11B50 Campus Drive 94619 6 
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AwudU . Pn^HMl g t Agency.- i Program LocallDn Name . , Type . Demlptio 

' 1. 

East Bay 
Agency lor 
Children 

TherapeulicNursery BridgeiAcademyat 
School Melrose 

Manzaniia CDC 
Brooklield CDC 
Cox CDC 
Howard CDC 
Parker CDC 

OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 

1325 53rd Ave 
26l8Grande Vista Ave 
401 Jones Ave 
9660 Sunnyside St 
8755 Fontaine St 
7901 NeyAve 

94801 
94801 
94603 
94803 
94805 
94605 

fi 
5 
7 
7 
7 
6 

EBAC Mental Health ConsuHanls (MHC) vmll support OUSD Early Childhood Educalion Centers (Bndges Academy ® 
Melrose. Brookfield, Co i . Howard, Manzaniia, P» i \ t i ) lo enhance sodal emotional development & preacademic success of 
239 preschool students. Services include weekly onsite relationship-based consultatkins. MHCs observe children & 
classroom, assess developmental levels, implement new approaches, develop behavior plans. They provide viorkshopi, 
child & famity therapy, psycho educalion. parenting support & community resources. 

The Oakland Earty 
Family 
Paths 

Jewsh 
Family & 
Children's 
Services ol 
the East 
Bay 

Childhood Mental 
Heallh Collaborative 

Preschool Mental 
Health Consultation 

FCC Be no It 
FCC StowB 
Jelferson CDC 
Sun Gale 
92 Ave 
Brooklield 
FCC fiulnest 
Arroyo Viejo Park 
FCC Hudson 
Centro Annei COC 
San Antonio 
City Towers Cente 
West Grand Ave 
Fannie Wall 
Brighter Futures 
San Antonio Even 
Virginia Ave. 
FCC Hamilton 
Lion Creek 
Tassalaronga 
FCC Rebollo 

Do Co lores 
Headstan & Early 
Headstart 
Fruitvale Headstart 
Centro Intantil Da 
Martin Luther King 
Emerson CDC 
Lakeview ChPd 
Anoyo Viejo CDC 
Lockvnod CDC 

Family Child 
Care Home 
Family Child 
OUSD, CDC 
Headstart 
Headstart 
Headstart 
Family Child 
Headstart 
Family Child 
OUSD. CDC 
Headstart 
Headstart 
Headstart 
Headstan 
Other 
Other 
Headstart 
Family Child 
Headstart 
Headstart 
Family Child 

Headstart 
Headstart 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 

5140 Fairfax Ave 
2715 Bona SI 
1975 40th Ave 
2563 Intemalional Blvd 
9202 International Blvd 
9GO0 Edes Ave 
1807 t04lhAvo 
7701 K/ause Ave 
2728 771h Avo 
314E. tOthSt 
2228 E. 15th St 
1050 7th St 
1058 W.Grand Ave 
647 55th St 
1515 Clay St 
150 Frank Ogawa Plaza, 
4335 Virginia Ave 
2120 66th Ave 
6818 Lion Way Suite 
975 85th Ave 
2042 107th Ave 

1155 35th Ave 
1900 Fmitvale Ave Ste 
2260 E. IGlhSl 
960-A Tenth St 
4801 Lawton Ave 
745 Grand Ave 
1895 78th Ave 
1125 69th Ave 

94801 
94601 
94801 
94601 
94603 
94803 
94803 
94805 
94605 
94806 
94806 
94807 
94807 
94809 
94812 
94B12 
94619 
94621 
94621 
94621 

n/a 

94601 
94601 
94606 
94607 
94609 
94610 
94621 
94621 

4 
5 
5 
5 
7 
7 
7 
6 
R 
7 
7 
3 
3 
1 
2 
2 
4 

& R 
7 
7 

5 
5 
? 
3 
1 
2 

« 6 

The Oakland Early Childhood Mental Heallh Collaborative consists of three non-profit mental health organizations wtiosa 
collaborative efforts began in 2003. We will provide preschool site-based Menial Heallh Consultation and Developmental 
Consultation for racially and ethnically diverse children 0-5 with special needs. Family Paths, Through the Looking Glass and 
Jewish Children and Family Services witi serve children with Bigntticant developmental delays or behavioral problems, 
parents, teachers and peers at 8 Head Start sites, 2 OUSD CDCs, and 3 Head Start Family Childcares in Oakland. 

M j " 

The Integrated Early Childhood Consultation Program (lECCP) is a collaborative project between Jewish Family Children's 
Services of the East Bay. Children's Hospital & Research Center Oakland, end Oakland Unified School Distnct Early 
Childhdod Education to oFler innovative Integrated mental health consultation and child developmenlal services in OUSD 
Child Development Cenlers and Unity Council Head Start sites, serving a total of 816 children, teachers, and parents. 

-4"££ 

-Or 

Lincoln Public School Based Yuk Yau Anneic 
Child Cenler Services CDC 

Santa Fa CDC 
Laurel CDC 
Highland CDC 

Lincoln Child Center (LCC) proposes to offer menial heallh consultation senrices for staff, families and students ages 3 to 5 
at the Santa Fe, Highland, Laurel and Yuk Yau Annoi CDCs, Two consultants will offer 5 hours/week per dassroom for 
otiseivations, trainings, and followmp. LCCs program will serve up to 2S0 children and 40 sian. Using a collaborative model. 
LCC win insure that each sites needs are met viilh the overall goal that providers improve strategies lo support children! 
positive behavior and eimtional heallh and that families understand their childs developmental needs. 

OUSD, CDC 
OUSD, CDC 
OUSD, CDC 
OUSD, CDC 

314 E. lOlhSl 
5380 Adeline St 
3825 Califomia St 
1322 86th Ave 

94606 
94608 
94619 
94621 

? 
1 
4 
7 

Early Childhood 
The Link to Mental Health 
Children Consullation 

One licensed mental health consultant and \wo mental health coniuhanl interns lAill provide mental health and 
developmental consultation for 269 children O-S years of age, their lamilies and teachers at three OUSD CDCs: Piedmont 
Avenue, Fmitvale and Hintil Kuu Ca, and two private CDCs: Saint Vincent's Day Home and YMCA 21st Street. S/he will 
provide screening and assessment and will focus on age appropriate social and emotional re sponses/activities/res curses for 
young children that will keep them enrolled and suppori their leaming in readiness for kindergarten. 

3200 Boston Avenue 94602 



j , Awata « ii» ProiKiMl«ii A|«ncy '•;?:&'piotntrn^' LDCBtJon tfain 

St. Vincent- - - , - - -
PletJmont Avenue CDC 
YMCA 21st Street CDC 
Hinti l Kuu Ca CDC 

Oaklancl Fund lor Childien and Youth 
2010-2013 PropoHd Early Chiklhood Mental Health Programs 

- Street 94607 3 
85 Echo Avenue 94611 1 
756 21st Street 94612 3 
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• 19 

... 20 

n 

15 

^ 23 

21 

- 1 7 

84 

SS 

86 

88 

90 

91 

92 

Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Aspiranel 

Oakland After School 

Oakland After School 

Oakland After School 

Oakland After School 

Oakland Afler School 

Oakland After School 

Oakland After School 

Howard 

TCN/iCS 

New Highland 
Academy/Rise i ^ 
•Highland 

Cari B Munck 

Melrose Leadership 
Academv 

Piedmont Avenue 

East Oakland Pride 
@ Webster (k-5) 

Elementary 

Elemenlary 

Elemenlarv 

Elementary 

Middle 

Elementary 

Elementary 

8755 
Fontaine 
St 

2825 
intemation 
al Blvd 

8521 A SI 

11900 
Campus 
Dr 

532B 
Brann 
Street 

4314 
Piedinont 
Ave 

8000 Birch 
St 

94605 

94601 

94621 

94619 

94619 

94611 

94621 

7 

5 

7 

6 

6 

1 

6 

The Howard Afler SchooJ Program will address students' academic needs while promoting tietler attendance in 
school and nor)-scademic skill building and ennchmeni through engaging, high-interest approaches. Academic 
support will indude homework help, remediation enrichmenl, and language development for Engiish Language 
Leamers, linked to sdiool-day programming. Enrichment activilies will indude sports, recreation, visual and 
performing arts, and educational garden-based activilies. The academic support and enrichmenl elements of th 
program will integrate youlh development 

The ICSn'CN After School Program will address students' academic needs while promoting better attendance i 
school and non-academic skill building and enrichment through engaging, high-Interest approaches. Academic 
support win indude homework help, remediation enrichment, and language deveiopmenl for Engiish Language 
Leamers, linked to school-day programming. Enrichmenl activilies will include sporls, recreation, visual and 
performing arts, and educational garden-based activities. The academic suppori and enrichment elements of th 
program will integrate youth development 

The R15E/New IHighland After School Program will address students' academic needs while promoting belter 
attendance in school and non-academic skill building and enrichment through engaging, high-interesl 
approaches. Academic suppori will Include homework heip, remediation enrichment, end language developmer 
for Engiish Language Leamers, linked lo school-day programming. Enrichment activities will include sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and 
enrichmenl elements of the program will integrate youth development 

The Cari B Munck After School Program will address students' academic needs while promoting better 
altendance In school and non-academic skill building and enrichment through engaging, high-interest 
approaches. Academic support will indude homework help, remediation enrichment, and language developmer 
for English Language Leamers, linked to school-day programming. Enrichmenl activilies will Indude sports, 
recreation, visual and performing arts, and educational garden-based adivities. The academic support and 
enrichment elements of the program will integrate youth deveiopmenl 

The Melrose Leadership After School Program will address students' academic needs while promoting better 
altendance in school and non-academic skill building and enrichment through engaging, high-interest 
approaches. Academic support will indude homework help, remediation enrichment, and language developmer 
for English Language Leamers, linked to school-day programming. Enrichmenl activities will indude sports, 
recreation, visual and performing arts, and educational garden-based adivilies. The academic support and 
enrichment elements of the program will integrate youth development 

The Piedmoni Avenue After Schtxjl Program will address students' academic needs while promoting better 
altendance in school and non-academic skill building and enrichment through engaging, high-Interest 
approaches. Academic support will indude homeworti help, remediation enrichment and language developmer 
for English Language Leamers, linked to school-day programming. Ennchment activities will Indude sports, 
recreation, visual and performing arts, and educational garden-based activities. The academic support and 
enrichmenl elements of the program will integrate youth development 

The East Oakland Pride After Schoial Program will address students' academic needs while promoting better 
attendance in school and non-academic skill building and enrichmenl Ihrough engaging, high-Interest 
approaches. Academic support VAII indude homework help, remediation enrichmenl, and language developmei 
lor English Language Learners, linked to school-day programming. Enrichment activities will Indude sports, 
recreation, visual and pertorming arts, and educational garden-based activities. The academic support and 
enrichment elements ot the program will integrate youlh development 

( ^ 
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^..-. ia 

24 

' 25 

26 

27 

; 

..,•- 28 

' . ' 26 

.* ..-:^..3o 

93 

94 

95 

104 

IDS 

102 

99 

98 

100 

Aspiranel 

Aspiranel 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resourc:es 

Say Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Bay Area 
Community 
Resources 

Oakland After School 

Oakland After School 

Elemenlary - Bridges 
Academy 

Elementary -
Emerson 

Elemenlary • 
Esperanza/Stonehurs 
t 

Elementary -
Greenleaf 

Elementary - Hoover 

Elementary -
Lafayette 

Elementary -
Learning Wllhout 
Limits 

Acom 
Wood land/En com p 
ass Academy 

Community United 
Elemenlary @ 
Lock wood (k-
3)/Fulures 
Elemenlary 

Bridges Academy 

Emerson 

Esperanza 
Academy @ 
Slonehursl/Fred T. 
Korematsu 
Discover Academy 

Greenleaf 
Elementary @ 
Whittier {k-3) 

Hoover 

Lafayette 

Global Family 
School ® Jefferson 
(k-3)/Leaming 
Without Limits 

Elementary 

Elementary 

Elementary 

Elementary 

Elementary 

Elementary 

Elemenlary 

Elementary 

Elementary 

1035 81st 
Ave 

6701 
Intemation 
al Blvd 

1325 53nd 
Ave 

4B03 
Lawton 
Ave 

10315 E. 
St 

6328 
E.17th St 

890 
Srockhurst 
St 

1700 
Market St 

2035 40lh 
Ave 

94621 

94621 

94601 

94609 

94603 

94621 

94608 

94607 

94601 

7 

6 

6 

1 

7 

6 

3 

3 

5 

The Acom EnCompass After School Program will address students' academic needs vrfiile promoting better 
attendance in school and non-academic skill building and enrichment through engaging, high-inlerest 
approaches. Academic support will indude homework help, remediation enrichmenl, and language developmei 
for English Language Learners, linked lo school-day programming. Enrichment activities will indude sports, 
recreation, visual and performing arts, and educational garden-based activilies. The academic support and 
enrichment elements of the program will integrate youlh development 

The Community United/Futures After School Program will address students' academic needs while promoling 
belier attentfance In school and non-academic skill building and enrichment through engaging, high-lnleresl 
approaches. Academic support wilt Include homework help, remediation enrichmenL and language developmei 
for English Language Leamers, linked to school-day programming. Enrichment activilies will indude sports, 
recreation, visual anil performing arts, and educational garden-based aclivilies. The academic support and 
enrichment elements of the program will Integrate youth development 

The Bridges Afler-sdiool Program integrates enrichmenl adivilies wilh academic support and youlh 
development adivities for high-risk elementary school students in East Oakland, District 6. The program would 
supplement ASES funding and community partner suppori wilh OFCY resources to serve a core group of 90 
students wilh homewortt help, lilefacy and math intervention, gardening, physical fitness and family adivilies. 
These activities wiU address diverse student needs and Dulld important assets Ihat help ensure student success 
in school and beyond. 

The Emerson after school program provides enrichment dasses, recreational sports, academic intervention ant 
youth deveiopmenl activities for high-risk elementary school students in North Oakland. The program utilizes 
ASES funding, OFCY resources, and communily partner support to servo a core group of 90 students. These 
adivities address diverse student needs, build sell-esteem and provide a safe environment where students can 
learn, grow, and Improve their soQai skills. 

TTie Esperanza Academy and Fred T. Korematsu Comprehensive After-School Program provides enrichment 
dasses, recreational sports, academic support and youlh development activities for high-risk elementary 
students in East Oakland, Dislrid 7. The program utilizes ASES funding, OFCY resources, and communily 
partner support to serve a core group of 180 students. These activities address diverse student needs, build se 
esteem and provide a safe environment where students can learn, grow, and improve their sodal skills. 

The Greenleaf After-sdiool Program Integrates enrichment adivities with academic support and youlh 
development adivilies for high-risk elementary school students In East Oakland, Dislrid 6. The program would 
supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 
students wilh homevk>ori( help, literacy and math intervention, gardening, physical fitness and family adivilies. 
These adivities will address diverse student needs and build Importanl assets that help ensure student success 
in school and beyond. 

The Hoover All Stars Afterschool Program provides enrichment dasses. recreetional sports, academic 
Intervention end youth development adivities for high-risk elementary school studenis in West Oakland, Dislrid 
3. The program utilizes ASES funding, OFCY resources, and community partner support lo serve a core group 
of 100 students. These activities address diverse student needs, build sell-esleem and provide a safe 
environment where students can leam, grow, and improve their sodal skills. 

The Lafayette Alter-school Program integrates enrichment adivities with academic support and youlh 
development adivilies for high-risk elemenlary school students In West Oakland, District 3, The program would 
supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 
students with homevimilt help, literacy and math intervention, gardening, physical fitness and family adivilies. 
These aclivilies will address diverse student needs and build Importanl assets that help ensure sludent success 
in school and beyond. 

The After-school Program at Leaming Without Limits and Global Family Integrates enrichment activities and 
youlh development adivities for high-risk elementary school students in East Oakland, Distrid 5. The program 
would supplement ASES funding and community partner support v/ilh OFCY resources to serve a core group o 
180 students with homework help, literacy and math Intervention, gardening, physical fitness and family 
adivities. These adivities will address diverse student needs and build Important assets that help ensure 
student success In school and beyond. 
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The Markham Soaring Eagles After-school Program integrates enrichment activities with academic support anc 
youth deveiopmenl activities for high-risk elementary school students In East Oakland, Distrid 6. The program 
would supplement ASES funding and community partner support with OFCY resources to serve a core group o 
90 students with homework help, literacy and math Intervention, gerdening, physical fitness and family adivitle; 
These activities will address diverse sludent needs and build important assets Ihat help ensure student success 
in school and beyond. 

The Martin Luther King, Jr. AfterschoiDl Program provides enrichment dasses, recreational sports, academic 
intervention and youth deveiopmenl activities for high-risk elementary school students in West Oakland. The 
program ubiizes ASES tunding, OFCY resources, and community partner support to sen/e a core group of 91 
studenis. These activilies address diverse student needs, build self-esteem and provide a safe environment 
where students can leam, grow, and improve their sodal skills. 

The Prescott Afier-sirihool Program integrates enrichmenl activilies wilh academic support and youlh 
development adivilies for high-risk elementary school studenis in West Oakland, Dislrid 3. The program would 
supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 
students with homework help, Illeracy and math intervention, gardening, physical fitness and family adivtties. 
These adivities wiD address diverse student needs and build important assets that help ensure student success 
in school and beyond. 

The Sankofa Academy Aflerschool Program provides enrichment dasses, recreational sports, academic 
intervention and youth development activities for high-risk elementary school studenis in North Oakland. The 
program utilizes ASES lunding, OFCY resources, and community partner support to serve a core group of 96 
students. These activilies address diverse sludent needs, build sell-esleem and provide a safe environment 
where students can learn, grow, end improve their sodal skills. 

The Santa Fe Shooting Stars after school program provides enrichment dasses, recreational sports, academic 
inlen/enlion and youth development activities (or high-risk elemenlary school studenis In North Oakland. The 
program utilizes ASES funding, OFCY resources, and community partner support to serve a core group of 91 
students. These adivities address diverse student needs, build self-esteem end provide a safe environment 
vilieie students can learn, grow, and improve their sodal skills. 

The Alliance Academy and Elmhurst Community Prep Afler-Schod Program provides enrichiiient dasses, 
recreational sports, academic su p port/I nlerve nil on and youth deveiopmenl adivities for high-risk elementary 
students in East Oakland, Distrid 7. The program utilizes ASES funding, OFCY resources, and community 
partner support to serve a core group of 240 students. These activilies address diverse student needs, build se 
esteem and provide a safe environment where students can leatn, grow, and Improve iheir sodal skills. 

The Bret Harte Communily Academy offers comprehensive after school programming for over 150 middle 
school youth, as well as involvement opportunities for their families. The Academy's programming provides 
acaiJemic support, recreation, mentoring, arts end technology enrichment five days a week, from the end of 
school unlil 6:00 pm for the enliie school year. There are also frequent weekend and evening events, A portion 
of each day is devoted to academic interventions, expanding interests, critical thinking, and dedsion-making 
skills. Academy programs are aligned with the school curriculum. 

The Claremont Middle School Knight Time after school program provides 120 students with extended day 
academic inlen/enlion and support, enrichment adivilies, reaeation, and youlh leadership opportunities. 
Program partners collediveiy development curtlcula and oversee program implementation. Individual and grou[ 
activities emphasize personal and intelledual development and incorporate substantial interadion wilh peers 
and near-age mentors to strengthen leadership. Improve self-esteem and develop team building skills. 

The Madison Comprehensive After-School Program provides enrichment dasses, recreational sports, academi 
intervention and youth development activities for high-risk middle school students in East Oakland, Dislrid 7, 
The program utilizes ASES funding, OFCY resources, and community partner support to serve a core group of 
120 studenis. These adivities address diverse student needs, build self-esleem and provide e safe 
environment where students can leam, grow, and improve their sodal skills. 
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Eagle Village Community Cenler Youlh and Family Services, Inc (EVCCYFS), formerly WEVCC, has 
successfully collaboraled with local organizations, studenis, families and school staff to provide quality and cos 
effedive programming for 8 years. EVCCYFS will provide academic, cullural, recreational, and leadership 
dasses to 120 low-income WesUake students/year in its Extended Day program. Extended Day provides 
students with addillonal leaming time through rich academic and enrichment classes. EVCCYFS dasses are 
taught by working professionals from Ihe communily wilh a teacher/student ratio between 1 ;7 and 1:20, Sluden 

Hawlhorne Family Resource Center (HFRC) has provided v/rap-around sludent and family support sen/Ices al 
Worid and Achieve Academies since 1992. Our programmatic framework works to address Ihe complex 
educational, social and economic challenges thet children and families face by providing high-quality, cullurally 
appropriate and caring services in a safe and supportive environment. Program services indude: 
comprehensive after school, 0-5 parent-child program, a parent center, adult educalion and a health dinic. 
Services ere aligned with end support the school days goal. 

Sequoia Healthy Start (SHS), has successfully provided high-quality sludent and family support services for lh« 
past nine years al Sequoia Elemenlary. SHS is a collaborative projed between EBAC staff, communily 
members, OUSD, parents, teachers, and administrators. Together we work dosely with school day to ensure 
that the needs of our students are being meL Our program seeks to ensure that every students sparit will be 
kindled, nurtured and encouraged to radiate. SHS exposes students to a variety of academic and enrichment 
activities, carried out in a safe and supportive environment. 

EBAYC @ Bella Vista Elementary School is a comprehensive Aller-School Leaming program providing 80 
elemenlary school students inlegrated academic support, wellness educalion, cullural enrichment, and parent 
engagement services five-days-a-week, 3 hours per day, 165 school days, Our goals are: 1) Youth partidpate i 
youlh development programming that supports academic success and alignment wilh the school day, and; 2) 
Youth sustain or improve their academic performance. 

EBAYC i@ Franklin Elementary School is a comprehensive After-School Learning program providing 120 
elementary school students Integrated academic support, wellness educalion, cultural enrichmenl, and parent 
engagement services five-days-a-week, 3 hours per day, 165 school days. Our goals are: 1) Youlh participate i 
youlh development programming ihat supports academic success end alignment wilh the school day, and; 2) 
Youth sustain or Improve their academic performance. 

EBAYC @ Garfield Elemenlary School is a comprehensive After-School Leaming program providing 160 
elementary school students integrated academic support, wellness education, cullural enrichment, and parent 
engagement services five-days-a-week, 3 hours per day, 165 school days. Our goals are: 1) Youth partidpale i 
youth development programming Ihat supports academic success and alignmenl wilh the school day, and; 2) 
Youth sustain or Improve their academic performance. 

EBAYC @ La Escueliia Elementary School is a comprehensive Afler-School Learning program providing 80 
elementary school studenis integrated academic support, wellness education, cultural enrichment, and parent 
engagement services fIve-days-a-week, 3 hours per day, 165 school days. Our goals are: 1) Youth partidpate 1 
youth development programming that supports academic success and alignmenl with the school day, and; 2) 
Youlh sustain or Improve their academic pertormance. 

EBAYC @ Manzanita is a comprehensive After-Schooi Leaming program serving 160 students from Manzanita 
Communily School and Manzaniia SEED. Students are provided inlegrated academic support, wellness 
education, cultural enrichmenl, and parent engagement services five-days-a-week, 3 hours per day, 165 schoo 
days. Our goals are: 1) Youlh partidpate in youth deveiopmenl programming that supports academic success 
and alignment wilh the school day, and; 2) Youth sustain or improve their academic performance. 

EBAYC @ Roosevelt Middle School is a comprehensive After-School Leaming pri>gram providing 180 middle 
school students Integrated academic support, wellness education, cullurel enrichment and parent engagement 
services five-days-a-week, 3 hours per day, 165 school days. Our goals are: 1) Youlh partidpale in youth 
deveiopmenl programming that supports academic success and alignment with the school day, and; 2) Youth 
sustain Of Improve their academic perfonnance. 
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The Partner After School Collaborative (PASPC) focuses on several key prindples and beliefs based in the 
Youlh Development Approach lo education. We strongly uphold Partners mission to engage each child in 
powerful leaming experiences. PASPC will provide a nurturing and safe environment for children during the afl( 
school hours. The purpose of our programs are lo expand leaming beyond Ihe school day and beyond Iha 
dassroom walls. Our programs enhance daily dassroom instrudion, while providing a structured environment 
encxjuraging oeativlty and flexibility. 

Higher Ground anc) Sobrante Part< Elemenlary School will implement the Eagles Soar After School Program, 11 
will provide comprehensive services lo 90 students that indude; academic support; culturally responsive visual 
and pertorming arts programs; heallh and fitness activities; service leaming opportunities that Indude c»mmuni 
garden and nutrition services for the entire family; and lastly, family engagement activities thai Indude monthly 
and quarteriy workshops tor at least 20 families. Eagles Soar will operate 5 days/week for at least 180 days 
from the end of school to 6:00 pm daily. 

Higher Ground and Brookfield Elementary School will implement the Lions Roar Afler School Program, 11 will 
provide comprehensive servic^es lo 90 students that indude: ac^ademlc support; culturally responsive visual and 
pertomiing arts programs; heallh and fitness adivities; service leaming opportunities that indude garden and 
nutrition services for the entire family; and lastly, family engagement adivilies that indude monthly and quartert 
woricshops for at least 20 lamllies. Eagles Soar will operate 5 days/week for at least 180 days from the end ot 
school lo 6:00 pm daily. 

Higher Ground and Allendale Elementary School will Implement the Tigers Roar Extended Day Program. It will 
provide comprehensive servic^es lo 90 students that indude: academic support; culturally responsive visual and 
pertomiing arts programs; heallh and fitness adivilies; service leaming opportunities that indude gerden and 
nutrition services for the entire family; and lastly, family engagement activities that indude monthly and quartert 
wari<shops for at least 20 families. Tigers Roar wiD operate 5 days/week for al least 160 days from the end of 
school lo 6:00 pm daily. 

The Safe Harbor Afler School Program al Lighlhouse Community Charter School will oiler over 66,637 units ol 
service to 190 unduplicated K - 6 students, ages 5 -14, through a comprehensive, enrtching, and academically 
Invigorating afler school program, offered free of charge in Easl Oakland. Induding events, units of service vvlll 
be 72,017, This school-linked program has been designed to employ many best pradices for effedive efter 
school programs, induding mentoring, academic and literacy support, family involvement, and enrichmenl 
activities that moll vale and enrich studenis. 

The OASES LEAP Program at Lincoln Elementary is a high quality, comprehensive after school program 
promoting achievement through academic and enrichmenl adivities, LEAP serves 120 3rd-5th graders wtio 
demonstrate academic, economic or social need. LEAP focuses on leadership, building bonds with caring 
adults, and providing e safe environment. Working wilh the school, LEAP provides academic support to ensure 
CA standards alignment. Enrolled youth: 1) develop academic and sodal skills; 2) participate in long-term 
learning adivities; and Sjcuitivale positive relationships with adults and peers. 

The OASES QUEST program at Cleveland Elementary Is a high quality, comprehensive after school program 
serving 90 K-5th grade youth who demonstrate ac:ademic, economic, or sodal need. The program focuses on 
leadership, building bonds with caring adults, and safely. The program provides applied ani) experiential learnir 
opportunities lo support sludent achievemenL Curriculum Is aligned with CA stale standards. Enrolled youth 1) 
develop academic end sodal skills; 2) partidpale in long-term leaming activities; and 3) cultivate lasting, posiliv 
relationships wilh adults and olher youth. 

ASW Is an arts-integration collaboralive between ASCEND and Oakland Leaf providing two-hundred (200) K-8 
grade students with after school enrichment in visual and pertorming arts, music, service-leaming, ecology, 
leadership, and dired academic support. In partnership with school administrators, teachers, families, end 
CBOs, the program fosters student academic achievement by delivering: 1) Pn^jed based curriculum to 
compliment in-sctiool learning 2) Culturally relevanl activities 3) Opportunities for pareni involvemenl 4) Family 
support services 5) Communily and cultural events. 
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students with 15 hrs per week of after school enrichment induding visual arts, music, dance, sports, ecology, 
leadership, and d i red academic support. In partnership with school administrators, teachers, parents, and 
studenis, the program delivers p ro jed based curriculum lo compliment in-school learning, integrates cullurally 
relevant adivit ies, offers opportunities for parent involvement, provides family support services, and hosts 
community events to foster positive learning outcomes. 

The after-school program a l Laurel Elementary School provides a comprehensive program through of ferng 
developm en tally and age appropriate, academic intervention and enrichment, as well as youlh enriched 
aclivil ies that indude physical education. Integrated health, science, malh, and gardening. The services 
provided supplement the school days academic program, while supporting the site In accomplishing its goals a; 
outl ined in the single site plan for achievement. The academy not only partners with community based 
organizations, but promotes opportunity for parent & family engagement 

The Pride Afler School program at Edna Brewer Middle School is a comprehensive after school p iogram that 
provides students with academic support in a positive leaming environment and the opportunity to part idpale ir 
a variety of enrichmenl adivit ies. The afler school program helps students build academic self-confidence 
necessary for success in middle school and beyond. Through parl idpal ion students can develop new skills, 
pursue interests, express themselves, make new friends, and connect with caring adults. 

The Afler School Program at Frick Middle School is a comprehensive pnsgram, providing students wi lh 
academic support and the opportunity to participate in range of engaging enrichment activities. The academic 
support component addresses students individual academic needs focused on strengthening literacy and math 
skills. The enrichment component o l the program will offer students the opportunist to develop new skills, 
explore interests, and express themselves. 

The proposed OFCY programming will create additional access to academic, visual/pertorming arts, technologs 
sports, and recreation activities in a supportive learning environmem. The Unity Afler School program v/ill help 
students build their basic skills and gain Ihe academic sett-confidence necessary for success a l school and in 
the community. Students will benefit from safe and engaging enrichmenl activities where students will, build sel 
confidence, pursue interests, express themselves, and in terad in posilive ways with caring adults and their 
peers. 

The Afler School program a l United For Success Middle School is a comprehensive after school program that 
provides studenis with academic support in a positive learning environment and the opportunity lo participate in 
a variety of enrichment adiv i l ies. The after school program helps studenis build academic self-(;onfidence 
necessary for success in middle school and beyond. Through participation studenis can develop new skills, 
pursue interests, express themselves, make new friends, and conned wilh caring adults. 

The Horace Mann Learning for Life Afterschool Program offers comprehensive services to 120 students In 
grades K-5 on a dally basis during the aflerschool hours. The student population of Horace Mann is ethnically 
diverse and has 83% sodoeconomical ly disadvantaged youth and 5 2 % Engiish Language Learners. Students 
receive academic support Induding homework help and academic skill building and have access lo enrichment 
opportunities such as music, art, gardening and physical activity. The program goal is to give studenis Ihe 
opportunities and support to achieve their full potential. 

Maxwell Park Intemational Academy and Learning for LIfes Community Partnership Program intends on servini 
12Q ethnically cfiverse studenis in grades K-5; the majority of whom are far below basic in either reading and/or 
malh and 20% of whom are English language learners. In cooperation wnth our community partners, we will 
provide daily physical fitness/sports adivi t ies, and addil lonal enrichment dasses, with a strong academic focus 
sun^ounding: English/Language Arts, Mathematics and Writing and adiv i l ies that improve motor skills, along vi^t 
small-group tutoring and homework assistance. 
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63 

" " , 4 '•' ' • 

6B 

}....••: '67 

., 69 

142 

143 

144 

14S 

146 

San Francisco 
Say Area 
Coundl, Boy 
Scouls of 
America 

Spanish 
Speaking 
Citizens' 
Foundation 

Ujimaa 
Foundation 

Ujimaa 
Foundation 

Urban Services 
YMCA 

Learning for Life 

Pathways After 
School Program 

Ujima After School 
Program 

Ujimaa After-School 
Program at 
Burckhaller 

WOMS 

Fruitvale 

Lazear 

Lakeview 

Burckhaller 

West Oakland 
Middle School @ 
Lowell (6) 

Elementary 

Elemenlary 

Elemenlary 

Elementary 

Middle 

3200 
Boston 
Avenue 

824 291h 
Avenue 

746 Grand 
Avenue 

3994 
Surckhalte 
r Avenue 

991 14th 
Street 

94602 

94601 

94610 

94605 

94607 

4 

5 

2 

6 

3 

The Fruitvale Learning for Life Aflerschool Program offers comprehensive sen/ices lo 120 studenis in grades K 
5 on a daily basis during Ihe afterschool hours. The afterschool program serves the ethnically diverse, low-
Income population of Fmitvale Elementary where 39% of students are English Language Learners, Students 
receive academic support induding homewortc help and academic skill building and have access lo enrichment 
opportunities suc^ as music, art, gardening and physical activity. The program goal Is to give students the 
opportunities and support to achieve their full potential. 

The Pathvrays After School Program will target youth ages 6-12 in grades 1-5 at the Lazear Elemenlary School 
wilh an enrollment ol 95 predominately low-income Latino residents of the Fruih/ale Distrid and English 
Leamers. The program will be held Mondays Fridays, 2:45-6:00 p.m; and Wednesdays - minimum day - 1:1 [ 
p.m, - 6:00 p.m. The program will feature an academic intervention cumculum, homeworti assistance, 
enrichment / recreation, health components, leadership deveiopmenl, and family engegemenL The vision for Ih 
program is that studenis will achieve academic excellence, gain seH-confidence, develop Into leaders, wilh the 
values of leadership, respect, teamwork, and courage. 

The Ujimaa After School Program (UASP) will facilitale a comprehensive agenda that will promote academic 
support, recreational and physical adivity, and a range of enrichment activities. The UASP slaff will promote Ills 
skills daily, and serve as menlors to all partldpaling studenis to help encourage highly fundional sodal skills th 
will assure future sucxess. The Site Coordinator will consult the Prindpal, Academic Liaison, and parents to 
align the requests of Lakeview's primary stakeholders. The program will commence for 180 days tnam 2:45-
6:00 pm, M-F (1:20-6:00 on Wednesdays), 

The Ujimaa Afler-School Program al Burckhaller Elemenlary School will sen/e 115 studenis in grades K-5, wilh 
each student attending a total of 17.5 hours per week, Monday-Friday, The goal Is to Improve studenis 
academic performance and lo help students develop new skills, express themselves, and interad positively witi 
adults and peers. Activities indude academic skill building, homework help, martial arts, dance, gardening, 
theater, music, art, recreation, and Showcase Events. The program also provides Intensive inlervention for 
studenis wilh acute academic or behavioral problems. 

The Phoenix Rising Extended Day Program wortcs in ccdlaboralion wilh the principal, school day teachers and 
support staff to integrate the (PREDP) Into the plans and overall goals of the sc:hool community. The program 1; 
designed to extend the leaming opportunities of Ihe students and support their academic achievemeni, sodal 8 
life skills development, cultural awareness & enrichment, and career education & planning. West Oakland 
MldcJIe School students performing below grade level on Ihe previous year's assessments in reading and math 
are invited and enc^iuraged to partidpate. 

PN, 
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25 

Enhanc:ed 
Leaming After 
School 
Program for 
Children with Ala Costa 

Ala Costa Cenlers Spei^tal Needs Oakland 
3390 

Other Malcolm St 
Other 1300 Rose 

94605 
Berketey 

7 
Other 

Ala Costa Cenlers empowers i^lldren and young adults with developmental disabilities 
lo find, use and strengthen their unique skills and talents, and to support their families. 
The after school program offers 82 students ages 5-22 with special needs, along v^th 
110 of their family members, academic support, enrichmenl activities, and help 
developing the skills and self-esteem this underseived population needs for sutxess in 
life. Services are offered from 2-6pm after school and all day during holidays and 
summer vacation. Cenlers are located In Oakland and Beriteley. 

Bay Area Sports and 
Outreach & Recreation for James Kenney 
Recreation Disabled Recreation 

27 Program Youth Center Other 1720 8th St 
Aquatic Park Park 80 Bolivar 
Varies Other locations 

94607 
n/a 
n/e 

3 
Other 
Other 

Bay Area Outreach & Recreation Program (BORP) iwill provide afler school and 
weekend sports and recreation programming for 45 Oakland youth with disabilities ages 
5-20 and family members. Key activities Include wheelchair basketball and power soccer 
at James Kenney gym, adaplive cycling at Aquatic Park, tournaments and outdoor 
adventures. Transportation, family engagemeni, Iransition support and outreach are 
Included components. Youth will increase physical adivity and fitness, connect with a 
community of peers and caring adults, improve communication and social skills, develop 
self-confidence and sense of accomplishment. 

Discovery 
City of Oakland- Oakland Center Park & 
Office of Partes Discovery Recreation 2521 High 

31 and Recreation Centers Center Park St 
Discovery Other 935 Union 

94601 
94607 

Tlie Oakland Discovery Cenlers are a community based after school program vtilh 
experiential leaming, enrichment, fitness, & peer support activities within a youth 
development framewrork. Offering applied science, math, tutoring, woodworking, 
gardening, art, video, mentoring & more to 400 low-income youth (ages 6-14) in the 
Oakland flallands, Mon.Sat. 3 -7pm. We fadlitale the posilive growth of low-income 
youth by prowding an informal, safe & fun leaming environment, where self-confidence 
Is built by developing skills & critical thinking abilities, producing responsible community 
members. 

33 

Dimensions 
Dance Theater, 
Inc. 

Rites of 
Passage 

Malonga 
Casquelourd 
Center for the 
Arts Park 

1428 Alice 
St 94612 

Rites of Passage (ROP) was created In 1993 in response to the critical gaps In arts 
programming for youth ages 8-20 In Oakland. ROP provides youth wilh a safe haven 
after school, and offers high quality arts programs that help Ihem express themselves, 
build confidence, strengthen seff-esteem, and inlerad with other young people in 
healthy ways. Tfirough cultural and social activilies Ihat nurture the achievement of 
personal goals and academic success, programs such as ROP play a critical role in 
connecting young people with all that Is possible in Iheir lives. 

East Oakland 
Boxing 

34 Association 

SmartMoves 
Education and East Oakland 
Enrichment Boxing 816 9fllh 
Program Association Other Ave 

CampCambell Private 16275 
Yosemile Pari( P.O. Box 

94603 
Boulder 

Yosemlte 

7 
Other 
Other 

The East Oakland Boxing Association (EOBA)/ SmartMoves Educalion and Enrichment 
Program is an after-school, weekend, and summer program that provides free 
comprehensive seivices for youth. EOBA/SmartMoves is applying for funds under the 
OFCY category Out of School Time Community Based Program lo provide hands-on 
experiential leaming and enrichment activities for youth ages 5-13 with additional 
services for older youth ages 14-20. Programs indude tutoring, mentoring, art, theater, 
gardening, health and nutrttion, computers, internships/career readiness, physical 
educalion, and field trips. 
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.75 41 
Museum of 
Children's Art 

Library 
Education and 
Art Program Eastmont 
(LEAP) Branch 

Golden Gate 
Main Library 
OPL-East 
Public Libraries 

7200 
Bancroft 

Library Ave #211 
Library 5606 San 
Library 125 14th St 
Library 1025 81st 
Library Oakland 

94605 
94608 
94612 
94621 

n/a 

6 
1 
2 
7 

Other 

The Museum of Children's Arl's (MOCHA) Library Education and Art Program (LEAP) 
will provide arts-based after school programming at four Oakland Public Library 
branches. Weekly workshops v^II employ a range of art and literacy activities that will 
build children's academic, social and communication skills; Increase their sense of 
accomplishment and community engagement; develop cultural awareness; and expose 
them to career and mentorship opportunities. We plan to seive 500 children annually 
(200 after school, 300 special programs), with 48 children regularty attending. 

45 OBUGS 
Out of School 
Time OBUGS Office 

Moh r l 
Martin Luther 
SI. Martin de 
Marston 

1724 
Mandela 

Other Pkwy #5 
Private 701 Filbert 
Eleme 960 10th St 
Pfivale 675 41st St 
Private 850 16th St 

94607 
94607 
94607 
94609 
94612 

3 
3 
3 
1 
3 

The OBUGS programs include After-School, Summer Camp, and YOIBUGS. The 
programs serve 162 children and youlh ages 5-18. These programs provide age-
appropriate aclivilies In gardens and the communily that support academic 
achievement, a healthy diet, physical activity, and business/leadership skills. Children In 
the After-Si::hool program help maintain the gardens, and they do cooking, art, and 
science projects. Al Summer Camp, children work on detailed garden projects and go 
on fieldtrips to parks and farms. YOIBUGS Is a leadership and entrepreneurship training 
program lor youth. 

77 

The American 
Indian Child 

50 Resource Center 

^ 

78 

-79 

The American 
Indian Child 

Nurturing Resource 
Native Pride Cenler Other 

multiple Eleme 

522 Grand 
Ave 
multiple 

94610 
n/a 

3 
Other 

52 
TTie Green 
Stampede 

Homework 
Club 

Oakland 
Coliseum 

7000 
Coliseum 

Private Way 94621 

Indian Resource Cenler provides culturally relevant services to foster the academic 
achievement and emotional and physical well-being of Ameiican Indian youth. Activities 
Include: tutoring, sporls, youlh leadership, life skills groups; cultural arts; and case 
management. Programs build posilive relationships between adults and youth in a safe 
haven; involve parents (parent'meetings, trainings); Implement curriculum reflecting the 
cullural background of the studenis (American Indian history, dancing/drumming, 
traditional arts); and engage in experiential teaching (field trips, project based leaming, 
media arts). 

The Green Stampede is a tutoring and homework help program that serves 
disadvantaged Oakland elementary, middle and high school students. These sessions 
take place during weeknighl home games for the Athletics and are conducted on-site In 
a conference room at Ihe Oakland Coliseum. The tutors are teachers, retired teachers, 
and current and recently graduated college studenis. After several hours of tutoring. 
Students are rewarded for their hard worit by going to watcJi Ihe game. 

53 Unily Council 

Neighbortic 
Sports 
Initiative 

od Cesar Chavez 
Education 
Cenler 
ASCEND K-8 
Mount 
Tamalpais 
Slate Park 

2825 
Intemational 

Other Blvd 94601 
Eleme 3709 E. 94601 

3801 
Panoramic 

Park Highway Mill Valley 

5 
5 

Olh 

Tbe goal of the Neighborhood Sports Initiative (NSI) Is lo ensure that over 650 youth; 
ages 5 to 18 years, residing in Oakland's Fmllvale neighborhood have lo access sports 
and recreational adivities during after-school hours, summer and weekends, with 
particular emphasis on ullllsng existing OUSD facilities. The NSI Is comprised of two 
major components: Tbe 6 -9 p.m. Program and the Giris Sports Program. Both 
programs stn've to help youth build lifelong healthy habits, provide outlets for physical 
exercise, development of leadership skills, and participation In sports and recreation. 



s. 

2 Attachment G5 
Oakland Fund for Children and Youth 

2010-2013 - Final Recommended Programs 

^ COUNCIL DISTRICT P\ 

55 

X 
PIEDMONT ^ 

57 65 
IlL DISTRICT'S-, 60 

COUNCIL DISTRICT 4 

65> 
0̂ 

)UNCIE7P I STRICT^ 
0' 

60-

6666 

0 
70 58 

0 0 
:o 70 

:OU|NCIL DTSTRICT 

JCOUNCIL DISTRICT 6 

• 67 

Legend 
Summer Programming 

J Council District 

High Stressor Beats (Measure Y 

X 
c "(^^ 



OaMarid Fund f<x Chfldren and YouUi 
2010-2013 Proposed Summer Pfogfarm 

Attachment C5 

Award tt. Piopoaau . .ft|Hlcy--"' Progrini ' —. '-toeatJonName —Typi - ftddrait. .. . . - - isp -'.DlatrlH DesirliitEan 

Destiny Arts 1000 42nE] 
55 Destiny Ails Canter Camp Deatiny Center Oihar Sireat 94605 

Camp Destiny is a six-week summer arts program that uses training in dance, theater, arts S crafts, heallti S 
wellness, and music to leach Destiny Arts Center's Violence Prevention curricula. Youth ages 7-12 participate in 
daily daises held Monday Ihrough Friday, S:30am-6pm. Atl dasses are taught t>y pfolessional instructors and 
student assistants, Mho have spedal training In maitial/pertorming arts or youth programming. Each week-long 
session culntnates in a Final performance lor family and friends. 

KB1_iJ 

Oakland 
Freedom 

57 Leadership Eicellence School 

Mt. Zion 
Missionary BaplitI 
Church Other 1203WillowSt. 94607 
lie Omode Private B9?4 Holly 94621 

Combining tiest practices with culturally appropiriaie pedagogy, Oakland Freedom School is a program run t>y 
Leadership Excellence designed to develop children's academic, cultural and sell-confidence. It is a 5-week literacy 
program vitiich uses African American literature and culture lo engage children ages 5-13 and their lamilies in 
developing positive self- and communily Identity. The curriculum indudes appropriate child and youth developnwnt 
activities, a comprehensive reading curriculum, and academic support services to build study skills and abilities in 
reading, writing and math. 

-BI . 

Kinship 
Family Support Services SummerYouth FSSBATaylor 1l2S121h 

SB of the Bay Area Program Srte Other Street 94607 
FSSBA Other 3535 381h 94619 

Family Suppori Services of the Bay Area will confliicl a comprehensive summer program for 90 Oakland youth 
ages B-14 who are Being raised by a grand parent/relative caregiver or are in other at-risk silualions. The six week 
program meets four days a week lor eight hours a day at two sites. The goals are lo provide sustained leaming, 
improve communicatioiUsodal skills and increase access lo caring adults. We wiS achieve these goals through 
academic tutoring, applied learning in engiish end malh. leadership developrnent. educational field trips, 
recreational activities, and tamily engagemeni events. 

AimlHigh/ Urtian Promise Middle 3031 E. 1S1h 
60 Aim High lor High School Oakland Acadenry School Street 94601 5 

Bishop ODowd High 9500 Steams 94605 7 
SL Pauls Private 262 Grand 94610 3 

Aim High operates a regional network of academic summer programs lor middle school youtti, supporting Ihem at a 
critical point of adolescence. Aim High delivers programn^ng at three sites in Oakland serving over 240 youth 11-
14 years ol age. The foundation of Aim High Is an Intensive 5-week summer program lor middle school youth from 
low-income families. Youth participate In academic dasses In the n>omlng, (Math, Sdence, Hurrunilies, Issues & 
Choices) and a range ol arts, cullural, sports, and college and career awareness adivities In the afternoons. 

San Antonio Eleme 
Easl Bay Asian Youth Summer nisry 164022nd 
Cenler Leaming Garfield School Avenue 

The San Antonio Summer Leaming Initiative engages 250 children Irom five neighborhood elemenlary schools In 
an inlensive and coordinaled summer leaming program designed w^ere: 1) children sustain leaming through 
summer months; and 2) chPdren improve Iheir communication and sodal skills. To achieve these goals, the San 
Antonio Summer Leaming Inlliative engages 250 elemenlary school children (rising 3rd, 4th, 5th graders) in a five-
week summer ennchment prog ram locused on develapjng health literacy. 

OASES 
Oakland Asian Studenis Summer 

63 Educational Services Science Series OASES Center Other 196 10th Street 94607 

The OASES Summer Sdence Series (OSSS) is a high quaCty summer program providing a continuity ol leaming 
through a multidlsdplinary sdence program combining enrichmenl, community exploralion, leadership 
development, and critical academic support in an environment w^ere youth can thrive. OSSS engages 40 4th-6th 
graders wlio attend Lincoln and Cleveland Elementary Schools. OSSS vAn help reduce the gap in summer 
programrring by providing youlh the opportunity lo pradice English and malh embedded In an Inquiry based 
science curriculum. 

College Track College Track 
64 CoHege Track Summer Oakland Other 436 14th Street 94612 

College Tracks Academic Summer Advancement Program (ASAP) prepares Incoming freshmen studenis for 
starting high school as well as tor Colege Tracks rigorous academic expeclallons. This program combines an 
academic curriculum (Math and English) wilh a variety of projed-based aclivilies that develop students artistic and 
creative talents, ASAP also features advisory sessions thai focus on college preparation, effedive study skills 
practices anO the habits of mind necessary for success in school. 

deFremery Park S 
Prescott Circus Recreation 1651 Adeline 

es Prescott Circus Theatre Theatre Cenler Park Street 94607 3 
Place @ Prescott Eleme 920 Campbell 94607 3 
Malonga Other 1420Alice 94612 2 

Prescott Circus Theatre win provide a summer program of Circus Arts and Academic Enrichment, serving 30 
studenis ages S-16 lor 5 weeks M-F. 9:30AM 3:0aPU phis OKlra Held trips. Partidpanls will work with professional 
artists to Increase drcus skills phis receive dired inslnjdion from certificated teachers In rriath, written and oral 
language, and Individual tutoring to prevent academic lags over the summer. Youlh vnill also have recreational 
options, perfomi on a rotating basis, and partidpale in culminating pertomiances lor over 1200 Oakland children al 
Malonga Casquelourd Cenler. 
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Eureka! Teen 
Achievement Girts Incorporated 

Girls Incorporated of Summer of Alameda 3000 62nd 
Alameda Counly Program County Other Ave, 

Holy Names Other 3500 Mountain 
Off Site Field Trip Other 3500 Mountain 

94605 
94019 
94619 

The Eurekai Teen Achievemeni Summer Program serves girls in their first tv« summers of the 5-year Eurekai 
academic and career preparation program-the Rookie and Vet years. Wth an emphasis on underserved girls 
attending Oakland public schools, during summer 2010, Giris Inc. wilt serve approximatety60 Rookies and Vets 
(giris ages 14 16) through this summer enrichment program. By providing hands-on leaming opportunities In 
'green' science and structured college preparatory dasses, as well as sports activilies, Giris Inc, will build girts self-
esteem, skills, and academic confidence. 

Girls Incorporated o l 
Alameda Counly 

Concordia Park 
Summer 3000 62nd 
Program Concordia Park Park Ave. 

The Concordia Park Young Giris Summer Program, a six-week enrichmenl program lor girls ages 6-14 offers a sate 
environment and strong programming designed wilhin a youlh development frameworti. The program will provide 
underserved girts with a broad range of learning and recreational opportunities to enhance Iheir physical, social, 
emotional, artistic, and academic development. To inspire them lo be strong, smart, and bold, giris will participate in 
a full day ol programming in areas Including health and nutrition, visual and pertonning arts, leam sports, and life 
skills. 

CITY OF OAKLAND 
OFFICE OF PARKS S 
RECREATION 

SUMMER 
CAMP 
EXPLOSION 

Carmen Flores 
Park & Recreation 
Cenler Park 
Discovery Center Park 
Brookdale Pait< & Park 
SheffieldVillage&Park 
Franklin ParkS Park 
San Antonio Park Park 
FM Smith P a * & Park 
Campbell Village Park 
Golden Gale Park Park 
Allendale Park & Park 

1637 Fnjitvale 
Avenue 
2521 High 
2535 High 
247 Mariow 
1010 E, 15lh 
1701 E. 19lh 
1959 Pari( 
eOO Willow 
1075 62nd 
3711 Suler 

94601 
94601 
94501 
94505 
94606 
94606 
94506 
94507 
9450B 
94619 

5 
4 
4 
7 
2 
2 
2 
3 
1 
4 

The City of Oakland Office of Parks and Recreation (OPR) Summer Camp Explosion is a continuum of three 
summer program experiences for al-rlsk youlh that through skill- builifing, academic remediation, nature education, 
environmental awareness and stewardship will connect youth lo themselves, to each other and lo Iheir community. 
Il is comprised of a 10-week day camp forages 6-14 at six (6) sites in Oakland; an overnight camping experience in 
the Bay area and a closing ceremony and exhibition of their summer projects for parents and family. OPR Summer 
Camp offers low-cost, structured, supervised activilies wilhin these varied communilles during the out ol school 
months. 

Summer 
Cullural 
Enrichmenl 
Program 

Easl Oakland 
Youlh 
Development 
Center Other 

B200 
International 
Bh/d 

Easl Oakland Youlh Development Center (EOYDC) Summer Cultural Enrichment Program (SCEP) Is a six-week 
program Ihat includes before and after care (or current campers and a second session from 4pm-7pm to 
accommodate Ihe overwhelming communily demand. SCEP currenlly serves up to 200 campers and these 
program expansions will enable us to potentially accommodale an additional 100. SCEP campers will enjoy a 
comprehensive sel of age appropriate program offerings ranging from computer literacy to cooking and digital 
slorylelling to fitness and pertorming arts adivilies. Field trips abound as well as opportunities lo showcase 
individual skills, talents and abilities wtiich tiulld confidence and self-esleem. SCEP Is completely planned and 
implemenled dally by a team o l youth ages 14-18. The program builds self-esleem w^ile advancing the core values 
of the Cenler through peer lo peer posilive reinforcemenl. creating our own vrarkforce, Cenler ambassadors and 
Easl Oakland youth leaders In Iminlng. 

NV 
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92 151 AspiraNet 

Wellness and 
Healthy 
Transilions 

An^oyo Viejo Park & 
Recreation Center 
Bushrod Park & 
Melrose Leadership 
Tassafaronga Park & 
Pfei(ler-Big Sur State 
Mosaic Project - NAPA 

7701 Krause 
Park Avenue 94605 6 
Park 560 591h Street 94609 1 
Middle 532B Brann 94619 6 
Park 975 B51h 94621 7 
Park 47225 Highway Big Sur Other 
Park Napa County n/a Other 

The Aspiranel, Wellness and Healthy Transitions Program, Leamers Engaged 
In Awesome Programming, (LEAP), will address students' academic, sodal and 
emotional needs as they gain skills lo transition Into Middle and High school. 
The LEAP program will strengthen students academic skills, provide a platlorm 
to engage studenis In discussion and exploration of challenges they may lace 
in preparing for their next level of education, offer a college readiness 
component as well as provide enrichment activities Ihrough engaging, high-
interest approaches and integrate youth development Inio all areas. 

Bay Area 
Community 

152 Resources 
Bret Harte 
Transition Project Bret Harte 

Skyline 

Middle 
School 
High 

3700 Coolidge 
Avenue 94602 
12250 Skyline 94619 

The Bret Harte Bridges program will provide transition support and services to 
260 youth, either transitioning into 6th grade or exiling Sth grade, viho have 
been Identified as being at risk of disengaging from school during their 
transition lo and tram middle school. The program intergrates peer supports, 
mentoring, counseling, and academic interventions lo assure successful 
attachment to the pursuit of learning, as well as to the next educational level. 
The program will train and supervise 7th and 8th graders, as well high school 
mentors who will be matched with the transitioning youlh. 

Easl Bay Asian 
153 Youlh Center SummerBridge Roosevelt 

Middle 
School 

1926 19th 
Avenue 

Bridge To Success Is an inlensive transilion program for 60 int^amlng 6th 
graders at Roosevelt Middle SchooL Bridge To Success seeks to achieve three 
goals: 1) Youth have Increased confidence about entering the new school year; 
2) Youth develop a pro-sodai peer group; and 3) Youth enroll Into schookyear 
programming. Bridge To Success provides: 1) Summer Academic program; 2) 
Summer Leadership program; and 3) school orientation:and 4) 
enrollment/follow through Into After-School Leaming. 

94606 

REAL HARD and San Antonio Park & 
154 Oakland Kids First PASS-2 Recreation Center Park 

deFremery Park & Park 
McClymonds Educational High 
Mosswood Park & Park 
Oakland High High 
Oakland Technical High 
Oakland Kids First office Private 

1701 E. 19th 
Street 
1651 Adeline 
2607 Myrtle 
3612 Webster 
1023 
4351 Broadway 
610 161hSL 

94606 
94B07 
94607 
94609 
94610 
94611 
94612 

2 
3 
3 
3 
2 
1 
3 

PASS-2 {Peers Advising Students to Succeed) Is a student-created peer 
education and mentoring program that helps over 450 ninth grade students 
successfully transition into high school academically motivated and prepared. 
PASS-2 is designed to cast a wider safety net of peer support services 
throughout Ihe school day to significantly Increase Ihe number ol 9lh graders 
who have access to critical Information about graduation and post-high school 
options, leam academic and life planning skills, leam how to navigate 
obstades, and w4io are encouraged lo set and reach their highest academic 
goals. 
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157 Safe Passages 
School-linked Allianr^ Academy @ Middle 
Services Elmhurst School 

Elmhurst Communily Prep Middle 
Flick Middle 
Edna Brewer Middle 
Claremont Middle 

1800 98th 
Avenue 
1800 98th 
2845 64th 
3748 13th 
5750 College 

94603 
94603 
94605 
94610 
94618 

7 
7 
6 
5 
1 

The Safe Passages Transitions Program will target 50 high-need incoming 6th 
graders and outgoing Sth graders during critical periods In their academic and 
sodo-emotional devetopment al each of 5 OUSD middle siiiool sites. Year-
round services will include case management, pro-sodai bonding activities 
(reaching 790 6lh graders) & curriculum, support for the High School Options 
Process, student and family education opportunities and summer bridge 
programming towards Improved attitudes, achievement and preparedness for 
schooL Collaborative partners indude UC Berkeley Student Leaming Center 
and Alliance, Elmhurst Community Prep, Frick, Brewer and Claremont Middle 
Schools. 

178 

Leading Ihe 
Independence of 
our Barrios for 
Raza 
Empowerment 

Spanish Speaking Cli(LlBRE) 
Spanish Speaking 
Citizens' Foundation 
United For Success @ 

Other 
Middle 

OUSD Family and Other 
Coliseum College Prep @ Middle 
RoQlslntemational@ Middle 

1470 Fmitvale 
Avenue 
2101 35th 
2111 
1390 66th 
1390 66lh 

94601 
94601 
94601 
94621 
94621 

5 
5 
2 
6 
6 

Spanish Speaking Citizens' Foundation in partnership with Oakland Unified 
School Distrid. developed the LIBRE program lo sen/e Latino youth ages 13 to 
15 through leadership development, academic suppori and case management. 
Services v/iH be offered twice a week at United for Success Academy, Roots 
Intemational Academy, Coliseum College Prep Academy and SSCF. 
Leadership development will be oflered during the school day; academic 
support oflered after school, and ongoing case management as needed. 
LIBRE's goal is to reengage youlh In Iheir educalion and develop sodal juslice 
consdousness. 

AX. 
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Award ff. Prdpoul M.:, Agency . ., P r d j u m 

locat ion 

Program.type Name ! „ . . t y p f l t ^ t . .A i fdre i i ZIP. District Oeitrfption 

LGBT Youth 

Heallh and 
AIDS Pro jea Wellness Wellness 

• f the East Conductars and Healthy 
Bay Project Transitions 

SMAAC 
Youth Center Other 

The LGBT Youth Heallh and Wellness Conductor Program (^'HC) . adapted from Botvin' i Li fe 
Skills Training (LSTJ is a prevention intervention informed by social teaniing theory, problem 
behavior theory, peei cluster theory as well as AIDS Project o f the Easl Bay and SMAAC's practical 
experience. Using this adapted version of LST the YHC trains youth between the ages of 13 and 20 
years old to resist heallh r i jk and risky behaviois and lo diffuse these posilive health seeking 
behaviors lo their friends and peers ihiough an iniiovalive peer educalion model that makes use of 
social networks web-technology. 

1608 Webster St 

Asian 
Community 

Mental 
Health 
Services AYPAL 

Wellness 
and Healthy 
Transitions 

Cesar E, 
Chavez 
Branch 

Park 

Parks 
Arts Alliance 

Asian 

Community 
Advocates 

Asian 

Associates, 

SKyline 

Resource 

Locations 

Oakland 
Oakland 

Library 

Other 

Park 
Olher 

Other 

Olher 

Olher 

Other 
Olher 

School 

Olher 

Other 

Olher 
Olher 

Creek Ranch Private 

3301 E.12th Street 

100 9Ih Street 

1969 Park Boulevard 

2277 Intemalional Boulevard 
196 10th Street 

310 8Ih Street 

310 8th Street, Suite 306 

388 9th Street 
428 13th Street, i»200 

12250 Skyline Boulevard 

310 81h Street 

Bay Area 

Cily of Oakland 
Oakland 
1700 Marshall-Petaluma Road 

94601 

94606 

94606 

94606 
94607 

94607 

94607 

94607 

94612 
94619 

95607 

n/a 

n/a 
n/a 
a 

5 

2 

2 

5 
2 

2 

2 

2 

2 
7 

2 

Other 

Other 
Other 
Other 

A Y P A L involves 400 youlh. ages I :*-20. in four Youlh Leadership Organizatinns (YLO) that arc 
based in neighborhood and ellinic-based communities in Oakland. The YLOs serve as an alternative 
to violence, gangs and other negalive peer gioup influences by ( I ) creating safe spaces where youth 
can support each other and feel pari of a community; (2) empowering youth with leadership skills lo 
make posilive change ihrough youth-led community sen'icc projects and campaign initiatives; and 1.)) 
gi\' ing youth a vdi ic le lo express cultural pride and idenlity through public performances of their art. 

Wel lness, East Bay 
Asian Health and Healthy Asian Youlh 

164 Services Youlh Program Transil ions Center Private 

Services Private 
High School 

In order to increase confidence and ability among low-income youth lo improie health and nellbeing 
in their community and school environments. Asian Health Services uHll implement a multi-faceted 
youlh leadership project thai incorporates leadership training, peer mentoring, and youth development 
activities linked lo a school-based heallh center. Asian lleahh Services wi l l conduct a Peer Leadeis 
program for API youth, a Youlh Wellness Council for Oakland High School sOidents, and culturally 
appropriate leadership activities for at-risk Southeast Asian young women. 

2025 East 12lh • 

818 Webster St. 
1023 MacArthur Boulevard 

94606 5 

94607 2 
94610 2 

School Based 
Health Centers 

Middle School Wellness United For 
La Clinica de Youth and Heatthy Success @ Middle 

170 la Raza Leadership Transit ions Simmons School 

Madison School 

Roosevelt School 
Oakland School 

Inlemalional School 
Counly Othet 

2101 35th Avenue 

400 Capistrano Drive 

1926 19th Avenue 

991 14th Street 
1390 66th Avenue 
1100 San Leandro Boulevard 

94601 

94603 

94606 
94607 

94621 
Leandr 

5 

7 

2 
3 

6 
Other 

The Oakland Middle School ^'outh Leadership Health Collaborative is a youth/adult partnership that 
creates a sustainable learning communily for youth leadership deielopment to improve Oakland 
neighborhoods and schools. The Collaborative wi l l mobilize 60 Voulh Heallh Advocates from 6 
Oakland middle schools to engage over 2000 students ihrough evidence-based practices to 1) 
increase youth awareness and knowledge about physical, belisvioral and environmental heallh; 2) 
frame and advance policies to promote health equity: and 3) prepare and coach adult allies to work 
more effectively with youth 



Oakland Fund for Children and Youlh 
2010-2013 Proposed Wellnesi and Healthy Transition Programs - Youth Leadership Programs 

Attachment C7 
J l . ,, 

Award fl 
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-J 102 
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• 1 

PrbiiOMi fl 

171 

':'' ; t ;V>p' :"' ^ 
' A(i«ritv.:.;i~-'..'''rogtarri^^:: 

Loto Taha 
Pasifika 
(fiscal 
agency; ARC Heatthy Heart 
Assodates) Healthy Mind 

location ' 
Program T^e.Name 

Wellness 
and Healthy Merrill 
Transitions College 

Type 

Other 

, Addreti '. 

12500 Campus Dr. 

ZIP 

94619 

• * ' " ' ' . ' • ' - . • ' 

District . Dest^ptlon 
Based on the need to improv e academic outcomes and health education specifically m Oaklands 
Pacific Islander (PI) community. HHHM will provide 30 PI high school students with an integrated 
summer and school year program including; Academic Counseling. Tutoring and Basic Skill 
Development; Health and Nutrition Education; Urban Gardening; Cooking Instruction; Dance for 
Physical Fitness. These activities will culminate in a student designed and led educational conference 
and communily heallh fail. HHHM participants will serve as role models for olher PI youth and the 
larger PI community. 

6 
Laurel 

United 
Methodist 

Church Olher 

Ihe Bay Area Other 
Markets Olher 

3525 Kansas Street 

Various 
Various 

94619 4 
n/a Olher 
n/a Other 

Native 
American 
Heallh 
Cenler 

Indigenous 
Youlh Voices 

Wellness 
and Healthy 
Transilions 

Native 
American 
Health 
Cenler 
Marin 
Headlands 
Various 

Olher 

Pari< 
Private 

3124 Internationa 

Mann Headlands 
Various 

Indigenous Youlh Voices program wil l develop the nexl generation of leaders in the Native 
community as well as inciease youth resiliency and confidence lo lead and address social problems 
Y'ouih wi l l develop an awareness of how lo impact their worlds ihrough a cullurally relevanl holistic 
model that integrates physical, mental, sexual, and spirilual health. Specific activities include gender-
based youth groups, youth leadership development, community service projects, academic goal 
setting/counseling, career exploratory field trips and cultural activilies. 

n/a 
n/a 

Other 
Othet 

Youlh 
ALIVEI 

Teens on 
Target 
Prevention 

Wellness 
and Healthy 
Transitions 

United For 
Success @ Middle 
Simmons School 
Cultural Other 
Neighborhoo Other 
Madison School 
Oakland School 

Middle 
Edna Brewer School 

2101 35lh Avenue 
2277 Intemational Blvd, 
1411 East31st Street 
400 Capislrano Drive 
8601 MacArthur Boulevard 

3748 13th Avenue 

94501 
94601 
94602 
94603 
94605 

94610 

5 
2 
2 
7 
7 

5 

Y'ouih ALIVEs Teens on Target piogram wi l l reach 3,785 youlh (ages 11-20) with violence 
prevention and leadership training designed lo improve Iheir capacity lo make better decisions about 
their health and well-being and to make changes in themselves and ihe world around them Program 
SlafTwill train and support 35 students (ages 14-20) from CasllemonI Community of Small Schools. 
Once trained as peer educators, they wi l l educate Oakland middle school youth thtough violence 
prevention workshops and assemblies and wi l l advocate for specific school ot local policies Ihat retail 
to youth violence. The Young Adult Educator wi l l reach other 2900 students. 

( ^ 

- ^ 
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Ajt . I •'• I - • ! . 

Youth Wellness and 
McCullum Offender Heallfiy 

' I Youth Court program Transilions Oakland Police Deparlmenl 
Oakland Technical 
McCullum Youth Court 
African American Museum Library at Oakland 
lAAMLO) 

Other 
High 
Other 

455 7th Street 
4351 Broadway 
285 17th street 

94607 
94611 
94612 

2 
1 
2 

The PEACE program is aji enlenlion of McCullum Youth Court's(MYC) enisling Apprentice 
Program. The goal of Ihe Apprentice Program is lo transition Oakland male youth offenders aged 
12-15 into youth advocates and peer leaders. Those selected youlh offenders attend a4-wBek 
series of life-skills workshops and 12-weeks of intensive Iraining in N[YC's Basic Law class for 
youth advocates In addition lo this, the PEACE program wil l expand MYC's case-management 
services to include case-review meetings that include school slaff and parents, specialized support 
groups and a goal based incentive program. 

Library 659 14th Street 94612 

Oakland 
Unified School 
District - Conflict Wellness and 
Insiructional Resotulio Healthy 
Services n Transitions United For Success @ Simmons 

Alliance Academy @ Elmhursl 
Elmhurst Communily Prep @ Elmhurst 
Madison 
Barack Obama Academy 
West Oakland Middle School @ Lowell (6) 
Edna Brewer 
Montera 
Westlake 
Coliseum College Prep @ Havenscourt 
Roots Interrtational ® Havenscourt 

Middle 
School 
Middle 
Middle 
Middle 
Middle 
Middle 
Middle 
Middle 
Middle 
Middle 
Middle 

2101 35th 
Avenue 
1800 98Ih 
1800 98th 
400 Capistrano 
9736 Lawlor 
991 14thStreel 
3748 13th 
6555 Ascol Drive 
2629 Harrison 
1390 66th 
1390 66th 

94601 
94603 
94603 
94603 
94605 
94607 
94610 
94611 
94612 
94621 
94621 

5 
7 
7 
7 
7 
3 
5 
4 
3 

fi 
6 

Oakland Unified School Districts Conflict Resolution Program Coordinators recruit and irain 
approximately 200 student mediators (11-14 years old) across middle schools. The mediators 
reflect Ihe academic, social, and elluiic diversity of each school. Once trained, they conduct an 
average of 150 conflict mediations per month Using communication and problem-solving skills, 
student mediators assist peers in managing and resolving interpersonal conilict. During the school 
day, disputing students may be referred to conflict mediation by school staff, peers or themselves 
TheConflict Resolution Program aims to reduce the number of incidents that escalate into fights 
and suspensions 
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Attachment C9 
,.Propo< 

Model 
Alameda Counly Neighborhood 

^ J ^ t M r^edlcal Center Program hHighland Hospital 

Eastmont WaBness Center 

lices arid exposes 125 filt>' 
,^.,,;, .^ ... _,.~^^ ^x-.^^,^ ^ .^^^^^. ..,^^w^, w, ^..,,,.^.Jng them with heath 
pfolesslonals to provide piadieai eiperience and communily sewtco at Alameda Counly 
Medical Center, it Indudes paid and unpaid Internships, leam buikling and semipari on 
ptolessianaism, lime manage me nt, goal setting, career ladders and Inandai 
management, Studenis eiitwilh career goals, confidsncein 3ccssslr>g lob related 
opportuniliea. Improved health industry career sklls and a network ol potential future 
supervisors. 

Olhar 

Other 

1411 EaslSlstSt 

ess5 FoottiiB Bhrd,. Suite 
2DD 

Biotech Ac^ederrty 
S Qiosdence 

l l O * 119 Biotech Pailners Career institute Oakland Technical 
Biotech Partners 
Berkeley City CoQega 
Organizations 

Biotech Partners wiD senreSO Oakland youth, sge 15-20, with ecademic & vocabonBi 
biosdence training al Oakland Tech S wAn Peralta Community Colege [>stdct targeting 
minority, low-income S lemale youth, many with acadenic chadenges. The 1lth-12th 
giade Biotech Academy inckides 4 semester long, har>ds-on Woloeh classes, tree liitoring 
S iob-searchAfe skib woikshops. Students gain employment skills during B mentored 11-
week paid summer sdence internship. The Biosdence Career Institute at PeiaHa eitends 
the acadenic training and paid prolesslonal eiperience, resulting in job placemeni 

High Schod 4351 BrOBltway 
PrtvalB BDODwighlWay 
Olher 2050 Cantar SI 
Other BOO Dwighl Way 

94S11 t 
9*710 Other 

Berkeley Other 
Berkeley Other 

Cenlio Legal de la Youth Law 
192 Raza Academy Youlh Employment PartnerEhip (9-12) 

Centra Legal de ia Raza-Vouth Law 
Academy 
Arise High SehooH9-10j 

Charter 
School 

Other 
School 

The Youth Law Academy provides career eiploratlon, college leadiness and leadeishlp 
deveiopmenl for Oakland yoiilh wiio are low-Income, mlnorily, immigrant or llrst-
generation college Ixiund, Through career exploralion in Ihe law, academic support, 
colege preparation, scholarships, mentoring, a mock tiial, and ojtieach to Iheir peers, 
youth succeed in high school, transition to college, and develop leadership skills lo work loi 
sodal justce, YLA provides sen/icos year-round (with higher Intensity during the school 
year) lor 64 students (3S high school students and 25 college students). 

2300 International Btvd 

3022 InlematlonBl Bhd, 
Suite 410 
3301 E, 12th SI 

94S01 
94601 

CoPege Track 
111H H 5 College Track Oakland Colege Track Oakland 

CoHege Track Oakland ia an aftar-school, cottege preparatory program working lo increase 
high school gradualion, college eigiblEty and enrollment, and college completion rates 
among low-income, under-resourced high school students. We aim to Interrupt cycles ol 
low achievement and heip transform Oakland into B place where college readiness and 
CoHege gradualion are the nofma. College Track does this by Improving student 
achievement thiough the delivery ot high qualiEy, comprehensive services and strategic 
partnerships with schools and other community based organizations. 

436 14th StraeLSulta SOO 94612 
The Steps to Success Program provides academic and career preparation sereicei to high 
risk youth IransiUDning Irom foster care to Independent adulthood. Youth receive valuable 
job search and Iraining sidls so that they can better compete in the local fob market, aking 
wtlh critical suppon in completir;g their high school diploma, GED certificale and enralSng 
in post-secondary education. By continuing lo set high standards tar youth, the Steps to 
Success Program supports youth In devekiping a plan to achieve the buikling blocks 
necessary to ullimalefy Hve successful, independent Ives, 

L H I I 201 Firsl Place tot Youth Steps to Success Steps to Success Program S10l7thSt .Sui te l l1 

Neit Step Learning Success at 
207 Center Seventeen 

Success at Seventeen viiD locus on the spedtic needs ol 125 Oakland youth between the 
ages ol 17 and 20 with the loibwing goals: -to provide an elfective way lor youth who heve 
failed in high school lo achieve their GED -lo buiki self-esteem and a sense of purpose -lo 
assist youth to develop quallies that will increase Iheir access to jobs end/or further 
education, induding responsibilly, focus, and respect for others -lo pfovkle a strong 
support system, indixllng daily telephone cals and one-onrr-one 1utorlr>g -lo make • 
colege education accessit4e to low-income Oakland youth 

tJeit Step Learning Center 
Meiicai Rose Restaurant 
Laney Cotega 

Othei 
Olher 
Other 

2Z22 Curtis St 
701 Clay SI 
900 Fanon SI 

94607 
94607 
94607 

( ^ 
Youlh Emptoymenl 

217 Partnership Caiflei Try-out Youth Employment Partnership 

Career Try-Out wi l provide 100 Oakland youth ages 15-17 (as well as 14 yeai-oU rising 
Bth graders, with OFCY approval) who have never worked before wtlh their first summer 
job. Youth win complete workshops on job skills, Induding Job search techniques, 
interviewing, resume preparation, and job survhial prior lo employment. Each teen witi be 
assignet] a counsekir, win select from a menu ol worksite options, and wil complele 120 
hours ot sutisklized employmenl along with weekly job skins workshops. Supervisors 
complete 2 evaluations of youth, and youth evahiata jobsites at summer's end. 

2300 Intemationei Bhfd 94601 
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IB Yoi/th Radio 

Pathways to 
hiigher E ducat on 
and Careers Youlh Radio 1701 Broadway 

Youth Radios program includes Intensive hands-on training in media production; 
individualized academic support and college preparation assistance; and workplace-based 
training such as inlernships and eilernships. This approach has led lo extraordinary 
results: 9B% ol Youth Radios studenis successlully graduate from high school. In 2008, 
100% ol Youth Radios graduating seniors were accepted to 2- or 4-year colleges. 

Pivotal Point Youth 
•*• .10 Services Project EEVE Fivolai Point Youth Sen/ices 

875 HegeribergerRd.,1st 
Fkior 

Pivotal Paint Youth Services is proposing lo provide education and career assessments, 
educafion relerrals, employment Iraining, paid internships, vocational slolls development, 
and entrepreneurship Iraining to at-risk youlh ages 15-20 residing in the City ol Oakland. 
The senrices will bo enhanced wilh a variety of otiier comprehensive supportive senfloes 
to help alleviate barriers to employment. The senrices are designed to Increase the youths 
employment, vocational and entrepreneurial skins to prepare them lor careers with life-long 
growth polerllai and future self-sulliciency. 

VXi 

"^ 



g. 

z Attachment C10 
Oakland Fund for Children and Youth 

2010-2013 - Final Recommended Programs 

COUNCIL DISTRICT r\ 
222 

0 242 

0' 
122 PIEDMONT 

CIL DISTRICT„3 COUNCIL DISTRICT 4 

OUNCIEVDISTRICT 

0 
:OU|NCIL DISTRICT 

COUNCIL DISTRICT 6 

249 
0249 

X 

Legend 
0 Older Youth - Comprehensive Programminc 

^ ^ J Council Distriĉ t 
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Alameda Family 
220 Services 

DieamCalchcr will largel mnaway, dirownaway and homeless older youlh lo allow Ihem 
to successfully transition lo adulthood An airay of supportive services include a safe 
place where caring adults, academic and career suppori and recreation can be provided 
Comprehensive programming will include adacemic tutoring, goal selling and counseling, 
sports/tecreation, life skills iraining. case managemem, leadership training, peer led 
training and workshops, resume development, college application assistance, peer 
suppiM, assistance with housing and a safe space to congregate. 

DreamCalcher DreamCatcher Other 422 Jefferson St 94607 

Altematives in 
222 Action 

McClymonds and 
Life Academy 
Youth & Family 
Centers 

High 
Life Academy School 
Altematives In Action's Olher 
McClymonds Educational High 
Various Internship Sites, Other 
TBD Other 

2101 35lh Ave 
1900 3rd SI 
2607 Myrtle St 
682 52nd SI 
TBD 

94601 
94607 
94607 
94609 

n/a 

5 
Other 

3 
1 

Olher 

McClymonds & Life Academy \'oulh & Family Centers nurture llie social, emotional & 
academic interests of EXCEL High School & Life Academy students Each Cenler 
engages all youlh, with an emphasis on vulnerable youth, in comprehensive programming 
focused on leadership, career Iraining, college exploration, academics, ans, 
heallWwellncss & civic engagement. This collaboralive effort, led by Alternatives in 
Action wilh school-based heallh centers, non-profits, school staff & community members, 
suppoitsSIS youth yearly to be agents of change & prepare for successful transitions lo 
adulthood. 

City of Oakland, 
Office of Parks and Radical Roving Studio One Park S 

227 Recreation Reoeation Recreation Center 

In response to Ihe cycles of community and family violence, poverty, and lack of 
educalion. the Office of Parks & Recreation has developed a comprehensive arts, culture, 
and lifeskillsprogram to assist young people to transition healthfully into adulthood. 
Through TOOLS, OPR and partners will provide dance, theater, communications, and 
self-esleem building to help 1 SO young people move through the trauma ihey have 
experienced so they may further access life skills. These skills include healthy cooking 
and nutrition, financial managemem, and developing a vision for their careers and life. 

Park 365 45th St 94609 

Inlem and 
Dimensions Dance Apprentice 

228 Theater, Inc. Program 
Malonga Casquelourd 
Center for the Arts Park 
Various local, regional, Other 
VariousLocalalities Private 

The Inter and Apprentice Program was launched in 2003 with funding from OFCY and 
olher granimakers in order to provide opportunities for the interested, older, highly 
motivated advanced students that are seeking arts careers. These students will work 
alongside DDTs senior/professional instructors, teaching and mentoring younger 
studenis, demonstrating technique, rehearsing repertory, problem solving in the studio, 
performing in the community; furthermore, to give direct coaching and training, that will 
support and prepare students for careers in dance and related fields. 

1423 Alice SI 
Various 
Various 

94612 
n/a 
n/a 

3 
Other 
Other 

( ^ 

First Place for 
229 Youth 

First Steps 
Community 
Resource Cenler 

First Steps Community 
Cenler Other 1601 Telegraph Ave 94612 

The First Steps Community Resource Cenler is a waim and welcoming youlh cenler in 
downtown Oakland lliat serves as a critical information and referral service to foster and 
homeless youth. Each year, more dian 500 youth (ages 16-20) obtain housing search 
assistance, emancipation planning training, education and employment information, and 
emergency food and utility assistance. Youth use computers, panicipaie in community 
building and service events, and socialize wilh other youth who are preparing lo transition 
from foster care. 

Refugee 
242 Transitions 

Refugee and 
Immigrant Wellness 
Project Students' Homes 

Oakland Intemational 
Private 
High 

3024 Fruitvale Ave 
4521 Webster SI 

94602 
94609 

5 
1 

Refugee 'I'ransitions will continue its successful partnership with Oakland Intemational 
High School (OIIIS), Soccer Without Borders and California Voulh Outreach lo support 
225 low-income refugee and immigrant youth at OIHS. ilie program will include ESL 
tutoring, mentoring, leadeishlp iraining, confiict resolution, case management & 
recreaiioiial activities In safe environments, youlh will improve their English and 
academic skills; gain confidence, develop healthy relationships with caring adults; 
explore their inlerests; leam the values of exercise, effective communication and 
teamwork. 

\3tf 



Oakland Fund (or Children and Youth 
2010-2013 Proposed Older Youlh - Comprehensive Programming 

Attachment C10 

Award fl Proposal # .ftgeoey „ . , _ Program Location Narne „_ .v .Type , . , AddfMs.. ZIP District Description , 

122 249 Youlh AUVEI 

Caught In Ihe 
Crossfire 
Comprehensive 
Supports of Youth 

Casllemont Community of 
Schools, Business High 
Information & Technology School 
Castlemont Commuitily of High 
Castlemont Community of High 

8610 MacArthur Blvd 
8610 MacArlhur Blvd 
8610 MacAtlhur Blvd 

94605 
94605 
94605 

Over the project period. ^ outh ALIVE! will accept referrals for, reach out to. and provide 
comprehensive liolcnce prevention case management services for older youth, ages 15 to 
20, who live in the pan of East Oakland that is served by Casllemont Community of 
Small Schools and have one or more of the risk factors associated with violence, e.g. 
chronic truancy, involvement with gangs, and victim or perpetrator of violence. 
Casllemont Community of Small Schools and the Casllemont Heallh Center operated by 
Childrens Hospital & Research Center Oakland will refer up lo 95 youlh lo Caught in the 
Crossfire services 

( ^ 



Overview of Schools Served by City Council District 
Attachment C11 

Elementary (40) 

Middle (15) 

District 1 

Emerson 

Piedmont 

Sankofa 

Santa Fe 

Claremont 

District 2 

Bella Vista 

Cleveland 

Franklin 

Garfield 

La Escuellta 

Lakeview 

Lincoln 

Lighthouse Charter 
School 

Roosevelt 

District 3 District 4 

Hoover 

Lafayette 

Martin Luther King, Jr. 

Prep Literacy Academy of 
Cultural Excellence (Place) (@ 
Prescott) 

West Oakland Middle @ Lowell 

Eagle Village Community 
Cenler Youth and Family 
Services, Inc, (Westlake) 

Allendale 

Fruitvale 

Horace Mann 

Laurel 

Maxwell Park 

Sequoia 

Bret Harte 

District 5 

Global Family/ Leaming 
Without Limits (@ 
Jefferson) 
Lazaer 

Think College Now/ 
International Community 
School 
Manzanita SEEO/Manzanlta 
Community Day School 

World Academy/ Achieve 
Academy {@Hawthome 
Family Resource Center) 

Edna Brewer 

Urban Promise Academy 

United for Success {@ 
Simmons) 

ASCEND 

District 6 District 7 

Burkha utter 

Carl B. Munck 

Community United/ Futures 
(@ Loch wood) 

East Oakland Pride @ 
Webster-

Greenleaf (@ Whittier) 

Markham 

Parker 

Bndges Academy @ Melrose 

Frick 

Melrose Leadership Academy 

Roots 1 nte mat lona I/Col Iseum 
Colloga Prep {@ 
Havenscourt) 

Brookfield Village 

Howard 

Sobrante Park 

EnCompass Academy 

Rise/ New Highland (@ 
Highland) 

Esperanza/ Korematsu @ 
Slonehurst 

James Madison 

Alliance/ Elmhurst Community 
Prep (@Elmhurst) 

Ci 
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Attach men 
OFCY FINAL EVALUATION 

2008-2009 INDIVIDUAL PROGAMS 

Early Childhood Programs 

Bring Me a Book Foundation - Oakland Early Learning Collaboration 

Children Hospital and Research Center - Development Playgroups 

East Bay Agency for Children - Hawthorne - Parent & Early Childhood 

Family Paths Inc. The Oakland Early Childhood Mental Health Collaborative 

Jumpstart for Young Children -Oakland 

Oakland Parks and Recreation Sandboxes to Community Empowferment 

The Link to Children - Early Childhood Mental Health Services for High Risk 

Summer Programming 

Aim High 

Destiny Arts Center 

. East Bay Asian Youth Center - San Antonio Summer Sports Program 

EOYDC - Summer Cultural Enrichment Program 

Family Support Services of the Bay Area - Kinship Summer 

Girls Inc. of Alameda County - Concordia Park 

Girls Inc. of Alameda County - Eureka Teen Achievement 

Leadership Excellence - Oakland Freedom School 

Prescott Circus Theatre 

Oakland Parks and Recreation Summer Camp Explosion 

OASES Summer Playhouse 

D 

Wellness - Youth Leadership 

AIDS Project of the East Bay- LGBTQ Youth Health and Wellness Conductors Project 

Asian Community Mental Health Services 

Native American Health Center Inc. Indigenous Youth Voices 

Youth Alive! Teens on Target 

Youth Leadership - Academic and Career/Job Success 

Alameda County Medical Center - Model Neighborhood Program 

Centro Legal de la Raza - Youth Lav*/ Academy 

Next Step Learning Center - Success at Seventeen Plus 

Youth Employment Partnership - Career Try-Out 

Youth Leadership - Comprehensive Programming 

First Place for Youth - Healthy Transitions Project 

Alternative in Action - HOME Project 



Community-Based and School-Based After School Programs 

Ala Costa Centers- Ala Costa Centers After School 
Expansion 
American Indian Child Resource Center- Nurturing 
Native Pride ASP 
Aspiranet-EnCompass ASP 
Aspiranet-Howard ASP 
Aspiranet-lnternational Community School {ICS} ASP 
Aspiranet-Melrose Leadership Academy ASP 
Aspiranet-Piedmont ASP 
Aspiranet-RtSE ASP 
Aspiranet-Think College Now ASP 
Aspiranet-Webster (East Oakland Pride) ASP 
BACR-Bret Harte ASP 
BACR - Bridges ASP 
BACR - Claremont ASP 
BACR - Community United ASP 
BACR-Emerson ASP 
BACR - Esperanza/Korematsu Stonehurst ASP 
BACR-Glenview ASP 
BACR-Greenleaf ASP 
BACR - Hoover YAH Village ASP 
BACR - James Madison ASP 
BACR - Jefferson ASP 
BACR - Lafayette ASP 
BACR - Markham ASP 
BACR - Martin Luther King ASP 
BACR - P.L.A.C.E. Prescott ASP 
BACR - Sankofa Academy ASP 
BACR - Santa Fe Shooting Stars 
BACR -Learning Without Limits ASP 
BACR -Lockwood ASP 
East Bay Agency for Children-Hawthorne FRC ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center - Bella Vista ASP 
East Bay Asian Youth Center - La Escuellta ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 

East Bay Asian Youth Center-Roosevelt ASP 
East Oakland Boxing Association- Smart Moves 
Education Program 

Girls, Inc.-Parker ASP 
Higher Ground Neighborhood Development -Allendale 
ASP 
Higher Ground Neighborhood Development -
Brookfield Village 
Higher Ground Neighborhood Development -New 
Highland ASP 
Higher Ground Neighborhood Development -Sobrante 
Park ASP 
Learning for Life -Burckhalter ASP 
Learning for Life -Horace Mann ASP 
Lighthouse Community Charter School ASP 

Oakland Leaf-Ascend ASP 
Oakland Leaf -UPA Urban Arts ASP 

Oakland Parks and Recreation-Oakland Discovery 
Centers ASP 
OASES -Cleveland (QUEST) ASP 
OASES-Lincoln (LEAP) ASP 
OASES -Westlake ASP 
OUSD - Laurel Community Partnership ASP 
OUSD-Maxwell Park ASP 
OUSD -West Oakland Middle School ASP 
OUSD-Alliance ASP 
OUSD-Elmhurst ASP 
OUSD-Lakeview ASP 
OUSD-Manzanita Seed ASP 
OYC - Awesome Extended Learning Program ASP 
OYC-Fruitvale ASP 
Safe Passages -CCPA ASP 
Safe Passages -Edna Brewer ASP 
Safe Passages -Frick ASP 
Safe Passages -ROOTS ASP 

Safe Passages -United for Success ASP 
Spanish Speaking Citizens' Foundation -Laezar ASP 
Spanish Speaking Citizens' Foundation Peralta ASP 
Urban Services YMCA of the East Bay -Explore ASP 



irSUMMARIES 

Bring Me A Book Foundation - Oakland Early Learning Collaboration 

Project Descriptions: 
This project involves an active partnership of the Bring Me a Book Foundation and Oakland Ready to Learn, an organization that collaborates with 20 public and private agencies 
whose work involves early childhood education and services. Project partners provide a series of parent/child learning opportunities in several languages that are most spoken 
in Oakland. "First Teachers" dasses engage parents with their children encouraging family bonding and eady literacy skills through hands-on eariy literacy workshops, cross-
cultural performances and interactive art activities, library activities for children and eariy learning information at neighborhood festivals. Project services are being delivered to 
Oakland Unified School District Child Development Centers and community sites. The project distributes to a majority of participants free, multilingual books for home and over 
80 preschool sites have had bookcases filled with high quality children's literature placed at their locations. The Early Childhood Resource Center at the Oakland Readyito Leam 
Community Classroom, located at 2285 Intemational Boulevard and next door to the Eastside Arts Alliance Center, serves as the hub of child and family literacy, art and music 
aaivities in one of the most diverse and under sen/ed areas of Oakland. 

Program and Staff Strengths: 
The Bring Me A Book Foundation has enabled Oakland Ready to Learn through its Oakland's First Teachers Program to put in the hands and homes of hundreds of children and 
parents highqualitychildren'sliterature that is multicultural and multilingual—thus, stimulating an eariy love of reading as parents are encouraged and taught effective strategies 
for reading to their children. The agency also promotes cross-cultural understanding and partidpation through the cultural events that are age appropriate for early childhood and 
involves the parents. The program is able to build trusting relationships with the parents and partnering sites using engaging and informative workshops that foster parental skills 
as their children's first teachers. The program provides the materials for parents to make learning materials that they can then take home to use with their children. 

The program is commended for increasing their visibility with other funders in order to leverage resources. The project employs staff who are linguistically and culturally competent 
who can connect with the children and parents served. The Oakland Ready to Learn has forged strong involvement of members of the community by hiring local neighborhood 
residents as instructional aides and for other staff positions. The staff reflects the cultural diversity of the children and families that are served by the program and demonstrate 
caring qualities toward the children. 

Program and Staff Opportunities for Improvement: 
It is recommended that the program help teachers to create a space where they can help children "de-stress" when they are exhibiting problem behaviors during literacy activities 
at the ORL Community Classroom. When there is a wide age range of children being cared for while the parent is involved in a parent educalion workshop, additional staff with ECE 
experience would be able to provide more enriching activities age-appropriate for the children. 

Youth Evaluator Comments: 
Diyana Crav/ford, Chris Milburn, Marc Bland 

The All Nations Parents Qrde is located on International Blvd. The program meets every Saturday from 12:30pm to 3:30pm. It caters to Native American parents with children ages 
0to5 who ready for pre-school. They take referrals by word of mouth and court orders. The program offers the parent many different activities such as, arts and crafts, story telling, 
dance, workshops/projects, and field trips. Some program activities they offers are CPR training, exercising, healthy living dasses, and free educational books for the families. At the 
site visit we observed the parents dandng with their children and the staff directing the parents in the proper way to manage their children. The children seemed to be very active 
and appreciative of the quality time they were spending with their parents. Most of the parents were extended family members such as, grandmothers and aunts. 

One of the members of the staff mentioned that many of the community members are worried that the program is geared toward telling parents how to raise their children. In 
response, the staff member said, "They don't need us to tell them what to do, they just need us to support the leaders they have." Many of the members of the program definitely 
feel the support One thing that seems to be a theme for the participants is the incredible sense of community that they gain from their involvement "It's a really good program... 
we all know each otherl'said MIndy, a grandmother of one of the children. The program really helps the parents to grow and learn how to connect with their children. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed, The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

97% Because of this program, my child's ability to master skills is better 99% Because of this program, the numberof books and other children's materials in 
96% Because of this program, my child's level of active partidpation my child's home (increased): , 
in his/her daily life is better 98% Because of this program, the time my child and I spend reading/looking at 
98% Because of this program, my ability to be my child's first teacher is better books (increased): 
98% Because of this program, my child's ability to play with other children is better 97% Because of this program, my child's ability to succeed in school is better | 
99% Because of this program, my appredation of my child's unique qualities is better 99% Because of this program, my confidence in helping my child is better 
96% Because of this program, my child gets along with others better 98% Because of this program, my child's access to art, music, and dance is better 
96% Because of this program, I can find services and resources for my child better 

FY2008-09 OFCY Final Evaluation Report 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-ftjnded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report 

Account -

• abi l i ty 

Mode l 

OFCY Performance Logic Model Evaluation System 

Answers to OFCY Evaluation Questions 

Bring Me a Book Foundation- OaklancJ Early 

Learning Collaborative 

Survey 
Sample 

OFCY Evaluation 

Questions 

What did OFCV grant 
(or ietvices? 

,; YoulU Stipends 
..Total L Percent M a i d i • . , S Grants . 

$175,000 $60,000 5235,000 34% 

What did OFCV 
spend on services? 

I ' ' " ' ' J| Percent of 1̂ 
OFCY Funds >j Matching Tota l Funds ii OFCV Funds jpercent of Total 

Spenl l i FundsSpen i i Spent... J Spent . .•,. Funds Spent . 

S175,0O0 177,000 5252,000 100% 107% 

Who were the staff 
providing services? 

I Years Years 
S la f f S u i v e v e d L Experience „ ! | , „Sd ioo l l nq 

Undupiicated fi 
Number of sj 

.Customers , j ! , . M a J e _ _ . Unknown »!. 

Who are our youth 
customers? 

418 43% 57% 0 % 

6-10 vrs . _H . J 1 - 1 4 yrs i 15-20 yrs . i P a r e n t . 

I ; Asian Pacific [! (j 
African -̂ Latino ' Islander ;i Native ' Caucasian 

Americans i' Amenoans • Amer icans. •> Amer i can . . - . Americans 

t! - RPRA Sia0-rated Growth in 
Mull i radal '} j Cfnld/Youtll • Part ic ipat ion-Home, School, 

.-AmencanE.. il O t h e r . . I Asse iLeve l '.'. . , Communi tv . . 

What service 
strategies did we 

conduct? 
EARLY CHILDHOOD EDUCATION Yes 

How much services 
did we provide? 

; 1 Percent of ]| ii Staff-rated 
( • j CEmtracted ;; Htwrs of k Growth in 

Planriad Hours iActiiai Hours (rft Services il Sarvlce per n .Expectation 
of Sen/ice §1 .Service * Deliverad ji Customer . >L . . Level 

How much did the 
services cost to 

deliver? 

•' \ |iNumt>Bro( New 
1 ' Cost par Cost per '• Canng Adults I 

C o s t p e r H o u r l Cos lpe rHou r i Customer , CustomerTola l i ConrvecIedto | 
i .OFCY.Funds ! T o t a l F u n d s j OFCY Funds J L _ . „ Funiis ,;, (L.Chi ld/YouUi, J 

S2,431 S3,S00 4,00 

Were our youth and 
parent customers 
satisfied vnth our 

services? 

Average Saiisfaclton o l Children \ •Customer Level 
& Youlh : Average Satisfaction o l Parents o l Par^cipation, 

.10-100% on 4 Items) ,! (0-100% on 4 i lemsl , In Services. ) 

96% I Very High 

Were our sen/ices 
effective In producing 
change for the better 
for our customers? 

Service Produclivily •} Children & , • • 
(% of targeted changes ,1 Youth Repnr t , Pareni Report ' Slaff Report on 

achieved minus % missed.) L of Changes on Chances Customer : 

Asset development changes 

Grantee selected cfiar 

N/A 98% 94% 

98% 100% 

Yes Service 
Productivity 

> 6 0 % 

Were our services 
equally effective for 
all our customers? 

Service Quality Score ^ . ^ * ! ; 
. Asset Devetopment •. ' Reliability - i, , 
'Fal l 08 . Spring 09 ' Score Reliabihtv Leve l f c , SPI Score 

0.89 Good 

Yes, Quality 
I Score >1 Yes 

Average 
SPI > 600 

How many customers 
did they survey? 

Children & ; 'I 
Youth Surveys ; Pareni Surveys:.Staff Surveys ,. RPRA Sun/eys^; Total Sun/eys ' 

Good Sample 
Size 

FY 2008-09 OFCY Final Evaluation Report 



SUMMABB 
Children Hospital and Research Center- Development Playgroups Playgrounds 

Project Descriptions: 
The Oakland Early Intervention Services Unit of Children's Hospital and Research Center (CHRCO) is a multi-agency collaboration with the Department of Social Services,'Chlldren 

and Family Services unit; the Oe Coiores Headstart site; Project Pride; and the Solid Foundation to improve the developmental outcomes of children with special needs from the 

ages of zero to five and whose families have high risk factors, particularly those associated with poverty. The five agencies serve children demonstrating developmental delays 

attributed to isolation due to linguistic and cultural differences, social risk factors such as parental drug and/or alcohol abuse or separation from parents upon entering the foster 

care system due to neglect, abuse or parental incarceration. De Coiores works primarily with children who come from homes where Spanish is the primary language spoken and 

with little or no English spoken. The Project Pride site is at a residential drug treatment center where women have their children living wilh them. The Solid Foundation site is also 

a residential drug treatment center that houses women with their children. The CHRCO site is at its Third Street location in Oakland and serves children referred by the Depanment 

of Social Services, Children and Family Services, The OFCY-funded services have the goal of serving 170 children out of a total client population of 600. 

Developmental playgroupsare conducted at the four sitesfor children who have or are at high risk of developmental delay, particularly in language and communication. Playgroups 

are led by experienced child developmental professionals with the support of an early childhood special educator, speech therapist, occupational therapist, physical therapist and 

eariy childhood mental health personnel. CHRCO's Third Street site uses a multi-disciplinary team who has knowledge and experience in the above mentioned specialties in 

working with the children. In addition, each playgroup has time for the parents or caregiversand children to interact as well as time when the parents get to discuss issues on their 

own.Theprogramstaff are able to model adult/child behaviors in response to the special needs demonstrated by the child, as welt as help parents understand fectorsinthe delayed 

development of their child; thus, parents and caregivers have the opportunity to leam different strategies to benefit their child's emotional, cognitive and physical development 

and set realistic expectations for their child's behavior, as well as a reference point for the individual differences among the children. 

Program and Staff Strengths: 
The Developmental Playgroups Program focuses its services on a highly vulnerable population of very young children with high risk factors. They support both child and parents/ 

caregivers through their structured play groups. These offer an opportunity for staff to model good communication and guidance strategies with the children and their parents/ 

caregivers and assess and connect the child for further services if needed. 

The staff is highly qualified and the multi-disciplinary support provides a wide range of resourcestomeetthe needs of the child as they are identified. Forchildrenwhoaresodally 

isolated due to language and cultural childrearing practices, the play groups offer an opportunity for the development of sodalization and communication skills. For children 

who are in residential treatment centers with their mothers, the play groups provide the opportunity for staff to repetitively model positive parenting behaviors such as patience, 

response time, and non-verbal communication. For the child in a foster care setting, the play group provides an opportunity for experiential activities outside in the cornmunity 

and staff that is child-focused in their support oflhe sodal and emotional needs of the child who finds him/herself going through transition. 

Program and Staff Opportunities for Improvement: 
The program staff sees the need for expanding theirexpertise and program strategies relating to4and 5 yearold since the program has traditionally served 0-3 yearold. Moth el^ in 

recovery fi'om substance abuse tend to have short attention spans and are self-focused on the recovery process, which presents a spedal challenge to the staff conducting the play 

group. The Collaborative is encouraged to assess whether or not the "play group" model provides suffident contaa with children and mothers to achieve the desired outcomes. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that Indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 
(Parent 0-5 Survey B) 

(Parent 0-5 Survey A) 

88% Because of this program, my child's ability to master skills is better: 

82% Because of this program, my child's level of active participation 

in his/her daily life is better: 

94% Because of this program, my ability to be my child's first teacher is better: 

88% Because of this program, my child's ability to play with other children is better: 

91% Because of this program, my appreciation of my child's unique qualities is better: 

80% Because of this program, my child gets along with others better: 

79% Because of this program, my ability to use child friendly community resources is better: 

97% Because of this program, my understanding of what my child needs 

developmentally is better: 

97% Because of this program, my understanding of my child's feelings is better: 

88% Because of this program, my ability to communicate positively with my child is better: 

59% Because of this program, my child's ability to master skills is better: 

67% Because of this program, my child's level of active participation in his/her 

daily life is better ' 

67% Because of this program, my ability to be my child's first teacher is better:. 

59% Because of this program, my child's ability to play with other children is 

better \ 

77% Because of this program, my appredation of my child's unique qualities is 

better: 

58% Because of this program, my child gets along with others better: 

82% Because of this program, my understanding of what my child needs 

developmentally is better: 

78% Because of this program, my understanding of how my child feels is better: 

82% Because of this program, my ability to communicate positively with my child 

is better: 

FY 2008-09 OFCY Final Evaluatiott Report 



Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about Ihe effort and effea of OFCY-ftjnded services and care. JThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance.LogicMociel Evaluation System 

Account 

abi l i ty 

Mode l 

Service 
Quality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 
Children Hospital and Research Center-
Development Playgroups Playgrounds 

Met 
Perform

ance Goals 

what did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youth 

customers? 

What service 
strategies did we 

conduct? 

How much sen/ices 
did we provide? 

How much did the 
services cost to 

deliver? 

Were out youth and 
parent customers 

satisfied with our 
services? 

Were our services 
effeaive in producing 
change for the tietter 
for our customers? 

Were oui services 
equally effective for 
all our customers? 

How many customers 
did they survey? 

;. , ;) ;] Youth Stipends 
OFCYFunds A M a t c h . . , j . . . T o t a l i. Percent Match i' S Grants , ' 

ssnn oon £67 son SSG? .son 34% 

H »• Percent of i; ! 
O F C Y F u n d s ; ! Matching -̂  Total Funds OFCYFunds IPe rcen l of Total 

Spen t . . „ , : ! . FundsSpan tJ i SE«ni . . Spent ....), FundsSpen i ' 

4 Years g Years 
' Staf f S u r v e y e d { Experience i Schooling Male 

29.0 I 17.2 I 0% I 100% 

Number of )• \\ \. 

Customers b .Male Ji Femate '. Unknown i 

422 32% 68% 0% 

0 -5v r3 . . .,:; , 6 - 1 0 y r s il 1 1 - 1 4 v r s ii 1 5 - 2 0 v r s , k P a r e n i ^ ' 

{) ; Asian Pacific | jj ; 

African ' Latino Islander ! Native t Caucasian { 
^ Americans . . J l A m e n c a n s . i Amencans .1. American ; i _ . AmBncans.._l 

I j) ' RPRA Staff-rated Growth in 
Multiracial i- ;[ ChildA'outh ; Participation—Home, Schooi, j 

.. Americans . J . Other . s l -Asse lLeve l i . .Communi ty I 

EARLY CHILDHOOD E D U C : A T I 0 N Yes 

i \ Percenl of Staff-rated 
' i ) Contracted Hours of ] Growth in 

Planned Hours -Actual Hours of, , Services Service per !i Expectat iwi 
o( Service _ J : Service i .- 'Delivered Customer t: Level. _ 

n RSfi 11 nsn i ? s % 

;i ^ ;! Nuntber of New 
ii ': Cost per C o s t p w i Canng Adults^ 

Cost per Hour |J Cost per Hour^: Custortiar Customer Toiai. i Cormeciad to 
. .OFCY.Funds. l Total Funds I OFCY Funds . F u n d s . . ; . . ! .Chi ld /Youth. ; 

Average Satisfaction o( Children -- Customer Level 

& Youlh 'Average Satisfaction of Parents ot Participation 
(0-100% on 4 items) 1. . . (0 -10D%on4 items)... ..• . inSen/ ices . = 

• Yes 
Satisfaction 

> 7 0 % 

Service Pnaduclivily . Children & 
(% of targeted changes ;, Youth Report Parent Report Stalf Report on 

achieved minus % missed ) , of Changes on Chances. , , Customer 

Asset development changes 

Grantee selected changes 

Service Quality Score (| j | |i 
Asset Development i Reliability ' , 1 1 . 

Fall OB Spring 09 <- '•• Score Reiiabilitv Level 1 SPI Score 

Yes Service 
Productivity 

> 6 0 % 

3.5 0.61 

Chi ldren's ' ' ^ 

YoulH Surveys ; Parent Survevs: Slaff Survevs RPRA Surveys. ' Total Survevs 

Yes, Quality 

I Score >1 Yes 
Average 

SPI > 600 

|Need to increase 
sample size 

FY 200S-09 OFCY Final Evaluation Report 



SUMMARIES 
East Bay Agency fo r Chi ldren- Hawthorne - Parent & Early Chi ldhood 

Project Descriptions: 
The Parent Child Education Support Program offered by the EBAC/Hawthome Family Resource Cenler serves 12 children under two years of age and 16 children from the ages of 

three to five years old. The program is offered at Ihe Hawthome Elementary School campus in two components: the core program offered on Tuesday, Wednesday and Thursdays 

from 8:30AM to 11:30AM with parent participation on two of those days; and the Drop-In Center on Monday and Fridays from 8:30AM to 4:00PM with afternoon drop-ins by 

appointment. The program provides activities aimed at increasing the developmenlal growth in motor skills, communication skills, problem solving and social skills of the 

participating children; increasing the parent's knowledge of child development and parenting skills; and improving the parent-child communication and bonding. The program is 

in its first year of operation. 

Program and Staff Strengths: 
Working with young parents, some of them single mothers without a lot of suppon, has lead to improved parenting skills, which in tum, has resulted in increased communication 

between the child and parentjhe enrichment activities engage children who otherwise might be isolated at home with few child-focused activities. The eariy childhood enrichmenl 

activities are providing a strong foundation readiness for school 

Program and Staff Opportunities for Improvement: 
The staff is open to learning and improving all aspects of the program, which will occur as the program matures and gains experience. 

Youth Evaluator Comments: 
Blanca Lopez, Chris Milburn 

EBAC is located at 1700 28'̂  Avenue in Oakland.This program offers many services to parents and children between the ages of Oto 5 years old. They operate Tuesdays, Wednesdays 

and Thursdays from 8:30am to 11:30am. They provide the children and their pa rents different activities like, the opportunity to learn how to-read, how to speak English, draw and 

paint, how to use scissors, how to write their name, and sing educational songs. For parents they offer a parenting class called "Supportive Group'in which parents receive classes 

about immigration, drugs, domestic violence, how to get food stamps, how to educate their child positively, manage their stress as well as a child development classes. They also 

provide them wilh different workshops that are instructed by one of the members of La Clinica De La Raza. Another thing they provided the parents with is free food and clothes. 

This program is offered for 6 weeks. After the 6 weeks they give the opportunity to another family to join the program; it is open to the entire community and for parents that have 

children enrolled in Hawthorne Elementary School. 

We had the opportunity to observe the child playground activities and parent- child group aaivities. Firsl they came in, they sang and did the welcome activity, later they got into 

a drcle and sang different educational songs, next the teacher read a book and the kids had to identify the animals. After that they broke-up into groups they made animals out of 

play-dough and the parents helped to create these animals as well as the children. Soon after the teacher brought out yellow and blue paint for a finger painting activity. Before 

going outside all the children cleaned up there own area and made a line al the door. According lo Alma Berna! mother of Pamella Bernal, age 4, this program has helped her a 

lot because in the parenting classes she learned how to educate her children, and she learned how to control her yelling and stress level. She also mentioned that she has older 

children and this class helped her to realize if they are doing drugsor if something is wrong with them. Overall, we think that this program brings kids a lot of help by making them 

feel comfortable by having their parents interact with them. Furthermore being guided by familiar faces makes the process easy for the children to catch on to what the instructor 

is teaching them, because their parents are there leaming with them. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "forlhe better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the nexl page provides each grantees service productivity initial outcomes and survey sample size. 

84% This program makes my school work better: 

82% This program helps me get along with adults better: 

89% This program helps me learn new things better: 

82% This program helps me stay safe better: 

77% This program helps me get along with other kids better: 

87% This program makes me feel good about myself (more): 

84% This program makes me do my homeworit better: 

86% This program makes me work at things that are hard for me (more): 

85% This program makes me want to go to school (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Perfonnance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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[.SUMMARIES 
Family Paths inc.- The Oaitiand Eariy Chi ldhood Menta l Heal th Col laborat ive 

Project Descriptions: 
Family Paths serves as the lead agency for the Early Childhood Initiative which involves OUSD Child Development Centers at Highland Elementary and Parker Elementary'Schools, 
Centro Infantil Annex, Even Start at Manzanita SEED Schoo! Campus, Through the Looking Glass at Foolhill Square and Thurgood Marshall and Asian Community Mental Health. The 
Early Childhood Initiative provides site based mental health services to the early childhood education sites as well as through home visits. This project provides site and community 
based services to children ages 0-5 with special needs living in low-income areas. Children targeted for services include those at risk for family instability and/or those that exhibit 
behaviors induding social withdrawal, aggression and problems focusing. The collaborative provides Parent Infant Psychotherapy with the goat of building the parent/child 
relationship and healing trauma. The Diadic Model is used with the children who are 0 to 5 years of age; it is a behavior focused model. 

Program and Staff Strengths: 
The staff focuses on building relationships with the child, the parent and the teacher. This provides the framework for strength-based services where an honest discussion can take 
place about violence and how that affects the child. Through home visits, skilled slaff works with the parents using reflective listening to understand where the parent is coming 
from, and approaches them from a place ofcompassion (vs. criticism).Thi5 approach models fortheparentwhat to do with theirchild. Staffs help the parent to learn to read their 
child's cues and understand the true meaning of behavior rather that assuming that the child is "bad." 

Children at CDCs transitioning to kindergarten are being helped by ensuring the appropriate teachers are matched to each child and receiving teachersare getting consultation from 
mental health providers to help with the best transition, 

Each'agency is to be commended for hiring staff that are experienced, passionate and committed to 0-5, and resourceful in getting additional knowledge about children with 
trauma and strategies to help them. 

Program and Staff Opportunities for Improvement: 
The collaborative is encouraged to continue to enhance their communication with the center staff to increase their understanding of how they approach service delivery. 

Agencies are also encouraged to continue seeking ways to support Staff in maintaining resilience in the face of the daily situations of trauma and violence of individuals and 
families experiences. 

Tlie collaborative is encouraged to continue its efforts to recruit trained, Spanish-speaking. 

Youth Evaluator Comments: 
No site visit conducted per agency request. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better"because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

96% Because of this program, my child's ability to master skills is better: 
80% Because of this program, my child's level of active participation in his/her daily life is better: 
91% Because of this program, my ability to be my child's first teacher is better: 

76% Because of this program, my child's ability to play with other children is better: 
91% Because of this program, my appreciation of my child's unique qualities is better: 
75% Because of this program, my child gets along with others better: 
80% Because of this program, my child's ability to calm down is better: 
95% Because of this program, my relationship with my child is better: 
84% Because of this program, my child's ability to express affection is better; 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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Jumpstart for Young Children - Oakland 
Project Desaiptlons: 
Jumpstart's mission is to work toward the day every child in America enters school prepared to succeed. In pursuit of this goal, Jumpstart recruits and trains college students, 

known as Corps members, to deliver an innovative early literacy program via yearlong one-to-one relationships with preschool children in low-income communities. Through these 

relationships, Jumpstart inspires children to learn, adults to teach, families to become involved in their children's education, and communities to progress together, Jumpstart's 

research-based curriculum focuses on four key principles; using developmentally appropriate practices; engaging children in active learning; striking a balance of adultjinitiated 

and child-initiated learning; and supporting children's emergent reading and writing. These four principles serve as the foundation for Jumpstart sessions and are the core of the 

Jumpstart program. Jumpstart has nine preschool partner sites including Centro Infantil Annex, Centro Infantil de la Raza CDC, De Coiores Head Start, Fannie Wall Head Start, 

Franklin Head Start, Fruitvale Head Start, Manzanita Head Start, St. Vincent's Day Home, and San Antonio Child Development Center. 

Program and Staff Strengths: 
Jumpstart creates a vehicle that provides an avenue for college students to contribute back lo the community in a significant way. Teachers report that children who were not 

speaking at the beginning of the year,at the end of theyear are having conversations, not just one word answers. The program prepares the Corps members with training in literacy 

best practices utilizing high quality curriculum. 

The individualized attention that is provided in two hour blocks is significant in meeting the needs of the child with aggressive betiavior fora nurturing, caring adult. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue seeking ways for college students to support second language development, as well as how to support a full-time college student in their 

part-time work delivering quality in ECE sites. The program is encouraged to continue adapting its curriculum to the center curriculum and the individual child interests. 

Youth Evaluator Comments: 
Chris Milburn, EI-lzaHenson 

Jumpstart is a literacy-based program that is located at 647 55* St in Oakland, The program's hours of operation are Monday through Friday from 8:00am to 5:30pm. Jumpstart 

caters to youth ages three to five. The program is based on three main elements: dialogic reading method, circle time, and choice time. Dialogic reading method is a one on one 

readingexercisethatteachesthestudentshowbookswork. It is used to better identify any problems that the youth are having with words, books, and writing. Circle time is usually 

a group activity where the youth and the team leader sing songs, pronounce words out loud by using their daily routine chart or cards, it also helps the team leader identify areas 

where youth need the extra help. Choice time is an activity time where youth get to choose to participate in a planned aaivity wit the team leader such as writing letters to other 

youth in the program and delivering it to there Jumpstart mail boxes. The main goal of Jumpstart Is to make every child in America ready to succeed. 

When we first entered the facility we observed the youth playing on the outside play strurture (slides and monkey bars). Afterwards we went inside where selected youth were 

receiving extra help with reading and writing skills. The extra help seemed to be effective since each sludent was paired with one teacher. We didn't have the opportunity to 

observe the group session of the program since it was one of the students'birthdays. The last thing we observed was the youth having free time. 

During the interview process we interviewed Robin Hancock the Site Manager for Jumpstart, We asked her why there should there be more programs like this one in Oakland and 

she said, "So the primary outcome is that all the kids are ready for school."This shows us that Jumpstart is aiming to mentor the youth at a young age so the impression they make 

will stick with the youlh. For the most part Jumpstart was a good program. The staff really seemed to have good control over the program, as well as a good relationship with the 

youth. What really seemed to be effective was the ratio of students to teachers. Also the fact that the students that need extra help are given extra anention really says a lot about 

the thoroughness of the program. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 1 i 

(Parent 0-5 Survey) 

100% Because of this program, my child's ability to master skills is better: 

92% Because of this program, my child's level of active participation in his/her daily life is better: 

87% Because of this program, my ability to be my child's first teacher is better: 

89% Because of this program, my child's ability to play with other children is better: 

95% Because of this program, my appreciation of my child's unique qualities is better: 

92% Because of this program, my child gets along with others better: 

100% Because of this program, my child's speech is better: 

92% Because of this program, my child enjoys reading or being read to (more): 

90% Because of this program, my child cooperates (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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[SUMMARIES 
Oakland Parks and Recreation SandBoxes to Communi ty Empowerment 
Project Descriptions: 
Sandboxes to Community Empowerment provides free early childhood programs at three city recreation centers: near Lake Merrltl, Bushrod in West Oakland and the Carmen 
Flores Recreation Center in the Fruitvale district. The program is partnering with MOCHA who brings their expertise in bringing Ihe arts into the leaming experience of very young 
children to foster creativity and self-expression. Mental health needs of the children are addressed through services from Children's Hospital, The program focuses on providing 
opportunities for socialization, motor development, school readiness, healthy parent/child interaction, healthy attachment, and healthy parenting. The program Is piloting the 
program design in its first year. 

Program and Staff Strengths: 
The staff has created conducive leaming environments for children, parents and staff. Staff is knowledgeable and experienced enough to capitalize on "teaching moments;" for 
example, when a child is getting ready to hit another child or throw a toy—staff uses that moment to teach appropriate responses. The staff provides lots of modeling for the 
children and parents about appropriate ways to address behavioral issues that are healthy developmentally. Children and parents are introduced to age-appropriate activities In 
a structured playgroup setting giving parents the opportunity for observation and reflection on their child's development. Partnership with MOCHA by this new program brings 
MOCHA'S deep experience and knowledge about setting up an ECE program and modeling for newer staff. 

Program and Staff Opportunities for Improvement: 
After completing its first year. Sandboxes should consider lengthening its program beyond the 27 weeks. As children get ready for kindergarten, readiness for school requires 
different attention activities and differentiation would greatly benefit those children. With growing numbers, i l is recommended that the program form multiple age groups to 
better serve its dients. Parents would benefit from preparation for the transition to school. 

Youth Evaluator Comments: 
Blanca Lopez, Joymara Coleman, Marc Bland 

On the day of our site visit we visited OPR-Sandboxes at 1637 Fruitvale Avenue. This program operates Mondays, Wednesdays and Fridays from 9:30am to 12:00pm. It is offered to 
parents and children between the ages of 0 and 5. This is a bilingual site. This is one of three sites that are funded by OFCY. The olhertwo are: F.M. Smith and Bushrod. This program 
is free for all the families. Some of the activities that they offer include arts-n-crafts, free play, social and motor development, outdoor aaivities, snack, learning enrichment,'and 
classes that teach healthy attachment. The goal isto develop a healthy attachment between the children and their parents and teach the children new things that will stimulate 
their social development For the parents, the program also offers parenting support classes once a month where professional caregivers teach parents about discipline techniques 
and how to interact with their child. 

At this site visit we observed children interacting with their parents and playing with their toys after an art project. Some students, however, were still working on their drawing, 
painting, or coloring projea. We also witnessed snack time as well as various song and dance aaivities. One of the staff members then led the children in circle time, during 
which they enjoyed an interactive story of the Three Little Pigs. We had the opportunity to interview two different staff members, LaTanya Harper and Angela Howard..We also 
interviewed one parent in English and two parents In Spanish. Each parent was equally satisfied with the services offered at the program. One parent stated that 'The (parent 
support) classes offered her good advice to take home!"The other parents unanimously agreed that their children are better prepared for kindergarten. One parent also said that 
this program is excellent for other parents who cannot afford preschool programs. Each parent has recommended the program to other parents in their community. One thing 
that the parents seem to value from the program is the sense of community and that it is a safe environment to express their concerns about parenting. As evaluators, we can see 
the overall benefits of this program and the changes that it makes in the lives of children and parents alike. There seems to be a strong conneaion between the parents and their 
children, which I don't think would otherwise have been established were it not for this program. 

I n i t i a l O u t c o m e s o f OFCY-Funded Care a n d Serv i ce 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service produaivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 'At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

96% Because of this program, my child's ability to master skills is better: 
94% Because of this program, my child's level of active participation in his/her daily life is better: 
9 1 % Because of this program, my ability to be my child's first teacher is better: 
85% Because of this program, my child's ability to play with other children is better: 
91% Because of this program, my appreciation of my child's unique qualities is better: 
91% Because of this program, my child gets along with others better: \ \r . -% fJ^^lBf '''.gj 'ft>^ "̂  ir 
94% Beause of this program, 1 understand where to find services and resources for my child better: g ^ li - j J F f j ^ . ^fl^^i^^?¥ J^^,JP 
91% Because of this program, my child is enjoying the activities I do with him/her at home (more): Sp?i. - | ' ^^^^^y^ E I ^ M ^ ^ ^ ^ ^ ^ ^ ^ 
82% Because of this program, my confidence in playing with my child and introducing fun and meaningful ^ p ^ a j ^ ^ j > i ^ ^ ^ E | £ ' ^ I B t S P B H 
activities is better: ^^^^^B^^^J^-gJIfc^iiJJWS^B 
92% Because of this program, I am connecting with my community better: ^^^^^BBc i l l f c^S ' i s r t iC 'S^K^B ' ' - ^^^^ 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 
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abi l i ty 

Mode l 

Survey 
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Answers to OFCY Evaluation Questions 

Oakland Parks and Recreatipn SandBoxes to 

Community Empowerment 

What did OFCV grant 
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What did OFCY 
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SUMMARIES 
The Link t o Chi ldren (TLC)- Early Chi ldhood Menta l Health Services For High Risk 

Project Descriptions: 
TLC collaborates to implement Early Childhood Mental Health Services for High Risk Children 0-5 Years of Age with four child development centers and one Oakland Head Start 
to make their eariy intervention mental health services easily accessible to families with young children ages 0 to 5 years. The children served have special mental health needs. 
TLC has set up a play therapy room in each of the centers, accommodating on site services to the children, parents and teachers. Each site has an intern who has established him/ 
herself as partners and service providers at each of the centers; they are trained in the Second Step curriculum. There is also an intern who provides testing of children who have 
been referred by their teachers to be screened for developmental delays. This service is made available to parents who would otherwise not be able to afford this service,^which is 
expensive. Children who are identified are then referred for outside services. 

The interns spend their time observing a classroom, observing a specific child, offering children play therapy, counseling parents and counseling teachers. The interns work with 
their Clinical Supervisor in offering two Parent Education classes each semester. TLC conducts four Parent Education classes as well during the year. TLC Interns educate teachers, 
administrators and parents about the value of early intervention mental health services. 

Program and Staff Strengths: 
TLC is to be commended for acting on previous Evaluator recommendations and enriching the agency with staff that have multi-lingual and multi-cultural competencies. The 
services offered are enhanced by the dedication and passion of interns to their clients and contribute to positive change in the lives of children and families. Relationships of trust 
are developed at the child development centers by TLC interns, supervisors and administrators. The staff is commended for improving the transition process between outgoing and 
incoming interns. Center Directors reported the transitions are much smoother where new interns were much better prepared and "ready to go." 

The coordinator is commended for improving communication channels preventing small problems from turning into large ones. This was achieved by sending out a monthly email 
"check-in" to TLC teams that indude staff from both the center and TLC 

Program and Staff Opportunities for Improvement: 
The program is encouraged continue its efforts to increasing Parent Involvement, reduce the negative stigma related to Mental Health and increase teachers'curiosity about their 
students and how to help them in Teacher Consultation, 

With the increase in bilingual multicultural staff it is recommended that further attention be paid to maintaining awareness of how cross cultural issues impact the TLC staff and 

creating healthy ways to address these invitations to grow. 

Youth Evaluator Comments: 
No site visit conducted per agency request. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Parent 0-5 Survey) 
90% Because of this program, my child's ability to master skills is better: 
95% Because of this program, my child's level of active participation in his/her daily life is better: 
85% Because of this program, my ability to be my child's first teacher is better: 
80% Because of this program, my child's ability to play with other children is better: 
95% Because of this program, my appreciation of my child's unique qualities is better: 
90% Because of this program, my child gets along with others better: 
90% Because of this program, my child gets along with his/her teachers better: 
90% Because of this program, my child behaves in his/her classroom better: 
70% Because of this program, my child gets along with me better 
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.SUMMARIES 

The PLM 

Performance Logic Model -At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seflion. More in-depth explanation can be found in the main report. 

CiFCYKrformance-Logic Model Evaluation System 
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Ala Costa Center - Ala Costa Center Expansion 1 
Project Descriptions: 

Ala Costa provides a comprehensive after school program that empowers students, ages 5 to 22, with developmental disabilities to find, use and express their unique strengths 

and talents. Founded in 1972, Ala Costa has a site in Berkeley and Oakland, and serves 110 students, most of who reside in Oakland. Student participants are provided the skills 

and opportunities they need to become successful and productive members of society and are encouraged to have fun in the process. Ala Costa's curriculum is highly individualized 

and designed to help students develop skills in independent living, mobility, fine arts, expressive and receptive language, functional academics, social interaction and vocational 

readiness. 

Program and Staff Strengths: 

As social isolation is broken down, Ala Costa clients learn to communicate and interact socially with other people with disabilities and community without disabilities. Social 

relationships are formed at the centers by parents and youth and are carried beyond the center into their own lives—an important dynamic that breaks the isolation of many 

families with developmentally delayed children. Ala Costa clients grow in their independence and social skills. Clients get to participate in activities that"normarkids do: driving 

go karts, a blind child doing river rafting, going on a roller coaster. They leam new things that otherwise they would not experience, which build self-confidence so that they can 

relate to other children and youth with these experiences. Staff of Ala Costa is made up of caring, loving, patient individuals that demonstrate a genuine love and friendship with 

their clients and theirfamilies. The team of over 25 qualified staff strives for creativity and innovation in their programming so that their students can have fun along the way. 

Program and Staff Opportunities for Improvement: 

The program is encouraged to continue its ongoing effort to look for new materials and creative ideas to interact with and engage the children and youth in teaching new ideas. 

The program is also encouraged to find new ways to teach concepts, like diversity; staff creativity would be supported by giving them the opportunity to visit each other'ssite and 

other program sites to get new ideas. The program is encouraged to continue toward its long-term goal of accreditation. 

Youth Evaluator Comments: 

El-iza El Henson, Joymara Coleman 

Ala Costa Center is an after school learning community for students with developmental disabilities. It serves students from age 6 to 24 years old. The center is broken down'into 

five classrooms that are designed to serve each age range of students. The younger group of children works on basic learning skills in a classroom setting, while the older high 

school aged group focus on higher education and is provided with resources such as help with college applications. The adult age students are referred to as the "transition] age 

youth. These participants are prepared for real life situations, are taught and practice social interaction skills and independent living skills. The students ate taught skillSithat are 

necessary for everyday living such as how to use public transportation and they are also linked to independent and supported housing programs within their communities! The 

center operates Monday-Friday 10am -6pm and has 52 students enrolled. School counselors and teachers that have lEP's at their school, usually refer students to the program.' The 

only requirement is that the students be in need of services and have a known disability. The program is beneficial to both the sludent and parent. There is no waiting list! 

We observed students in their classrooms with both a teacher and a teacher's aide. Students were engaging in reading, practicing writing, and some were getting help with 

homework. We got a chance to see everyone take tums lending a hand in cleaning up after snack time. A regular day at the center usually consists of social discussion and outdoor 

activities including various sports, such as, kickball and basketball.There is snack time, schoolwor1< help, and arts and crafts for the younger group. To make sure the days are as 

smooth as possible, teachers have daily agendas available which list all program activities for the day. When we asked some students why they kept coming back to Wa Costa 

they said, "The center is like a second home". Executive Director Ron Haiog also responded saying, "It's a place where the kids aren't judged or have to feel like outcasts... they can 

just be" Although we did not see all activities that were offered we were lucky enough to be part of the audience during the talent show on Tuesday. All of the students,wanted 

to participate in musical performances expressing themselves by dancing to popular music, while others applauded and cheered their friends on. We think there should be more 

programs like this one and it is very significant to the lives of the kids that are touched by the program's impact. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better''becauseof the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

83% Because of this program, my success at school (job/training) is better: 

84% Because of this program, my understanding of who I am and what i can do is better: 

90% Because of this program, my ability to communicate is better: 

83% Because of this program, my child's ability learn new things is better: 

93% Because of this program, my ability to connect with adults is better: 

96% Because of this program, my ability to work with others is better: 

87% Because of this program, my ability to stay safe is better: 

69% Because of this program, I understand inappropriate touch and physical and sexual threats better: 

67% Because of this program, I recognize physically dangerous situations and will avoid them better: 

71% Because of this program, I understand how to help people with developmental disabilities better: 

61% Because of this program, I know how to get and spend money better: 

92% Because of this program, my sense of belonging is better: 

83% Because of this program, I safely cross streets and ride the bus or BART better: 

84% Because of this program, I act independently better: 
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Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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American Indian Child Resource Center- Nurturing Native Pride ASP 
Project Descriptions: 

All American Indian Child Resource Center (AICRC) - Nurturing Native Pride program components are held or initially assemble at the AICRC, 522 Grand Avenue, Oakland. Activities 

were conducted on Mondays, Tuesdays, and Thursdays from 3:00 ~ 6:30 pm and Wednesdays from 1:30 - 6:30 pm.The Thursday dance class was held at the Intertribal Friendship 

House from 6:30-9:30 pm. AICRC has developed a youth development program whose framework is based on cultivation of a strong cultural identity as indigenous people. From 

that healthy cultural identity, the student's resilience is strengthened and positive decisions are formed. This cultural context is emphasized through cultural events like Pow Wows 

and community involvement of youth and femilies who actively participate and attend—parents help provide transportation, food for booths, special dance regalia. The program 

provides personal counseling and case management including a referral process, setting goals with youth, checking in with families, checking with schools relating to attendance 

and behavioral issues, acting as advocates for youth with school - SAR8 meetings, lEP testing, acting as advocates with the parents, re-registering youth in the schools and 

academic monitoring. Staff pick up each student's grades at the school, conducts individual academic advising, give academic recognitions, meet with teachers and counselors, 

special needs coordinators at schools, and provide on-going tutoring. 

Program and Staff Strengths: 

The program is commended for making continued improvements to their program design and growing the program to middle school services. The staff is involved in the program 

planning and they engage in the continuous improvement process by looking at what works and what has not worked. The staff is extremely dedicated and there lias been 

little staff turnover. They know their students individually and work closely with the student to provide the needed support services that result in steady progress by students to 

overcome the struggles with family issues like unemployment, alcoholism and homelessness. 

TTie youth and staff are very active in the community, which is a unique and meaningful part of AlCRCs program. Tradition and culture is central in each activity and culturally 

appropriate strategies are always employed. Parents are artive and volunteer their time at events and meetings. Staff takes youth on weekend and evening cultural retreats 

and festivals and brings families food or resources when needed. Youth are encouraged to be leaders (as assistant coaches, peer educators and mentors). The case managerrient 

component is also remarkable as it ensures each student's needs are attended to so each child has the opportunity to be successful and not fall through the cracks. 

Program and Staff Opportunities for Improvement: 

The staff is encouraged to continue its efforts to (1} organize space so that the youth have ample moving room and space to spread out for tutoring given the continued increase in 

the number of youth served; and (2) provide a variety of aaivities needed when youth finish their homeworkand their cultural arts projects. Staff would benefit from professional 

development opportunities to increase time management; systematize paperwork; and prioritizing when multiple tasks are demanded. 

Youth Evaluator Comments: 

Donovan Allen, Chris Milburn, Jesus Jimenez 

American Indian Child Resource Center (AICRC) is located at 522 Grand Avenue. AICRC is a program that specializes in the restoration and preservation of American IncJiaris in 

Alameda County. It is offered to American Indians from the ages of 11 to 18. The youth are offered a variety of activities from sports, health nutrition, cooking, cultural arts, dancing, 

drumming, and homework assistance. The program mns Monday through Thursday, from 3:30pm to 6:30pm and Wednesday, 2:30pm to 6;30pm. The program recruits youth by 

the word of the mouth, and through relatives. The main goal of AICRC is to preserve the culture of American Indians youth. During our visit, we saw 20 youth and 5 staffiplaying 

capture the flag. There were two groups of 10 youth playing capture the flag. Tiien during the enrichment part they had a spiritual cleansing, designed to cleanse the body and 

mind through a ceremony using sage. Soon after they separated into two groups, one for boys and one for girls to do their homework. 

We asked Enrique, a 14 year old youth, what he would be doing if he was not at this program and hesaid, "I would be at my house playing video games, not doing my horne work 

and failing." Right after he said that Rebbeca Raymond the program coordinator said, "Thai's exactly where we found him at too; then we pulled him back Into the program."This 

shows us that the people who run this program actually care about the youth and want them to do well in life. The program is a very educational, prosperous, and motivational 

opportunity for American Indian youth. It teaches the youth about their heritage and culture and instills a sense of appreciation for the program and the role it plays In their lives. 

i 
Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

90% Because of this program, my success at school (job/training) is better: 

90% Because of this program, my understanding of who I am and what 1 can do is better: 

80% Because of this program, my ability to communicate is better: 

90% Because of this program, my child's ability learn new things is better: 

83% Because of this program, my ability to connect with adults is better: 

88% Because of this program, my ability to work with others is better: 

90% Because of this program, my ability to stay safe is better: 

90% Because of this program, I feel good about myself (more): 

93% Because of this program, I feel proud of my culture and my people (more): 

93% Because of this program, I participate in physical activities (more): 

88% Because of this program, I participate in community and cultural aaivities (more): 

98% Because of this program, I have learned new skills (cultural arts, camping, sailing, etc) (more): 
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The PLM 

Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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BACR - James Madison ASP 
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for services? 
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spend on services? 
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COMPREHENSIVE AFTER SCHOOL PROGRAMS 
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deliver? 
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. O F C Y F u n d s . Tolal Funds .ll.OFCY.Funds.^^ . F u n d s I L .ChildA'outh .; 

Were our youth and 
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satisfied with our 

services? 

Were our services 
effective in producing 
change for the belter 
for our customers? 

Average Satisfaction of Children (Customer Level 
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equally effective for 
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Asset Development 
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How many customers 
did they survey? 
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Bay Area Outreach & Recreation Program - Sports & Recreation for Disabled Youth 

Project Descriptions: 
The Bay Area Outreach and Recreation Program (BORP) provides ongoing sports and recreation opportunities for physically disabled children and youth. The overarching goal of 

the program is to help participants to become healthy and productive citizens. More specifically, BORP aims to (1) improve participants' health and physical fitness, (2)|increase 

self-confidence and independence, and (3) reduce high-risk behavior. The program offers a variety of activities, including wheelchair basketball, power soccer, adapted cycltng.and 

other outdoor recreation. Additionally, the program provides nutrition education and accessible transportation, which is a key to serving low income neighborhoods. BORP has 

recently hired an outreach coordinator to reach previously underserved areas. It has also hired a transition coordinator, who helps participants in other areas of their lives. 

Program and Staff Strengths: 
As a result of BORP the participants become more assertive and more independent. Additionally, eighty percent of the participating youth go to college. Only one participant has 

failed to graduate from high school. Most of the staff have been with the program for a long time and are personally committed to their work. As a result of being involved in the 

program, many of the volunteers go on to be involved in other similar programs. BORP staff are proud of the program's longevity; BORP celebrated its 30-year anniversary in May 

of 2007. Staff are also proud of the fact that it Is constantly expanding its services and capabilities. For example, BORP recently expanded by hiring an outreach coordinator and 

has seen the payoff of this move in new youth coming to the program. Additionally, the program has 

recently hired a transitions coordinator to help the participants in other areas of their lives. 

Program and Staff Opportunities for Improvement: 
As previously mentioned, the program has recently hireda transitions coordinatorto help participants 

make transitions in their lives. The opportunity in this area is to monitor the effeaiveness of this 

new position in order to ensure that participants are getting the most benefits from this service. 

An additional opportunity for improvement is the planned establishment of a formal mentoring 

program that will match participating youth with adults. Program staff are aware of the need to 

anract and serve a more culturally diverse group of customers. A significant step in this direaion 

was the hiring of an outreach coordinator. To accommodate the new customers, the program would 

benefit from developing plans to enhance cultural competence and inclusion at all levels of the 

organization. In keeping with efforts to recruit and serve a more diverse group of customers, the 

program would benefit from the providing of training and development opportunities to its staff in 

diversity and cultural competence.. 

Youth Evaluator Comments: 
Chris Milburn, Brenda Dueiias 

BORP Is a program, whose wheel chair basketball takes place at 1720 8"̂  St. BORP, and that caters to youth in middle and high school grades and who are physically challenged. 

This program offers aaivities such as wheel chair basketball, power soccer, track and field, tennis, and cycling. The wheel chair basketball activity runs every Saturday from 

9:00pm to 3:00pm. The younger youth participants meet from 9:00am to 12:00 and the older participants, who are part of the junior varsity and varsity teams, meet from 

12:00pm to 3:00pm. BORP uses many recruitment techniques such as recommendation from schools, therapists, hospitals and word of mouth. Currently BORP has 31 youth 

participants enrolled in the wheel chair basketball, of which on average 28 come per day. On the day of the visit we saw only 11 youth members during the morning session. 

Upon our arrival, the students were warming up for a scrimmage game. During the game, the coach would often stop the players in order to inform them oftheir mistakes as a 

team and how to improve their skills. Once the scrimmage was over the students prepared for lay up lines in which they were taught how to do a lay up in a way that would ensure 

their success In making the basket. Soon after, the students lined themselves up for races. Students would attach himself to another student's chair that would then push both 

of them across the basketball court. While the youth were on the court, they were constantly crashing into one another and falling, but none of the youth members complained 

or cried out for help.TTiey simply smiled and picked themselves up from the ground and continued to play as if nothing happened. The parents also did not run at the first sign of 

a problem, instead they let their children get up on their own as a way of demonstrating their trust in their child's abilities. As a whole, these actions allow the youth to become 

independent, a major goal of the program. 

According to Trooper Johnson, Sports Coordinator for BORP, the main goal of the program is to "provide services to every physically unable kid in the Bay Area." He also stated 

that since he began working with this program he himself has grown by watching how his students grow in all the work that they do. When asked what was the biggest change 

that she noticed in the youth participants, Erin Barton, the Youth Transition Coordinator, said, "The students learn that they can do more things on their own, that they don't 

have to depend so much on their parents." James, age 14, has participated in BORP for two years and is the point guard forthejunior varsity team. Since he has been in'the 

program he has noriced that, "I am more comfortable talking to people. In the past I had a hard time making conversation with people, but now it's easier to talk to people." 

As youth evaluators we believe that this program offers services that are greatly needed in the Oakland community. The youth are learning how to be independent, how to push 

themselves to their maximum potential, and how to communicate with others. These are skills that will carry them throughout their lives. Therefore, this program should remain 

in service for years to come. 
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Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of theOFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

{Youth Survey) 

47% Because of this program, 

77% Because of this program, 

84% Because of this program, 

84% Because of this program, 

68% Because of this program, 

78% Because of this program, 

50% Because of this program, 

94% Because of this program, 

78% Because of this program, 

94% Because of this program, 

78% Because of this program, 

81% Because of this program, 

91% Because of this program, 

81% Because of this program, 

77% Because of this program. 

my success at school (job/training) is better: 

my understanding of who I am and what I can do is better: 

my ability to communicate is better: 

my child's ability learn new things is better: 

my ability to connect with adults is better 

my ability to work with others is better: 

my ability to stay safe is better: 

my strength and fitness levels are better 

my overall health and physical awareness are better: 

my playing skills and knowledge of my sport are better: 

my self-confidence is better: 

my ability to do things independently is better: 

I work cooperatively as a team member better: 

I can cope with my disability better: 

my expectations for myself and my future are better: 

(Child Survey) 

100% This program makes my school work better: 

100% This program helps me get along with adults better: 

100% This program helps me learn new things better: 

100% This program helps me stay safe better: 

100% This program helps me get along with other kids better: 

100%Thi5 program makes mefeel good about myself (more): 

100% This program helps me play sports better: 

100% This program makes my health and physical fitness better: 

100% This program makes me feel confident (more): 

75% This program makes me act on my own better: 
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East Oakland Boxing Associat ion - Smartmoves Education and Enr ichment Program 

Project Descriptions: 
The East Oakland Boxing Association, Smartmoves Program is a free comprehensive afler school and summer program for children and youth, ages 6 to 13. Programmlng'lncludes 

cross-curicular integrated academic tutoring, mentoring, arts and crafts, theater, photography, Afro-Cuban drumming, health and nutrition, computers, organic gardening, 

physical education and field trips. Smartmoves strives to provide a safe, friendly space for youth to receive academic help, mentorship from caring, adult role models and an 

opportunity to be involved in positive activities. 

Program and Staff Strengths: 
The Smartmoves Program is commended for encouraging their older youth participants to serve as mentors to the younger children in their program, particularly, for those youth 

have been with the program for several years. Through the strengthening of the Youth Intern Program component, Smartmoves has been able to provide selected participants, 

ages 13 to 20, with a paid summer Internship that provides career and job development and additional academic monitoring as program staff visits youth on school campus to 

monitor their progress. 

Program and Staff Opportunities for Improvement: 
Program staff are encouraged to develop a relationship with school site administrators and teachers at targeted schools that 

their program participants attend. This will enable program staff to monitor the audemic performance of participants and 

partner with targeted schools to ensure the school success of children and youth of EOBA. The program Is commended for the 

growth in the fund development and partnerships. The program needs to continue to build support In the community and 

from the foundation community. 

Youth Evaluator Comments: 
Chris Milburn, YohanaS. 

East Oakland Boxing Association Is located at 816 98* Ave. Its hours of operation are Monday, Tuesday and Thursday from 3:00pm to 6:00pm. On Wednesdays and Frlclaysthe 

program runs from 12:00pm to 6:00pm. On Saturdays It runs from 9:00am to 4:00pm. This program caters to youth ages 5 to 20. They offer the youth many activities such as 

homework help, gardening, cooking, fashion club, health and safety dasses, martial arts, and physical education. They recruit the students by circulating flyers and through word 

of mouth. The program also has internships, where youth that have been through the program can get a job there and mentor other youth. 

During our visit to the East Oakland Boxing Association we had the chance to witness the 5 to 12 year old class where students were participating in a mural making class depicting 

the fallen police olTicers In Oakland. Other studenis were reading books and finishing up their homework. After the youth participants were finished they went outside for a martial 

arts class. Then we went to the 13 to 20 year old class, which was located In the gym, where the youth were exercising and practicing boxing moves such as how to throw a punch 

while moving their feet. Diego, age 9, was very enthusiastic about being part of the program. He said, "I love being here because teachers help you learn new things everyday." 

When he was asked what his favorite part of the program was he said, "I like playing basketbalfKamay Is also 9 years old and when she was asked what she would be doing If 

she was not In this program, she said, "1 would be at home sitting and watching TV and 1 would be missing out In this opportunity that 1 have right now." As youth evaluators, 

we believe that this program is very successful and organized. This program helps youth stay out of the streets by giving them the opportunity to participate In the activltles'and 

become mentors to younger students. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of theOFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

67% This program makes my school work better: 

81% This program helps me get along with adults better: 

94% This program helps me leam new things better: 

87% This program helps me stay safe better: 

76% This program helps me get along with other kids better: 

84% This program makes mefeel good about myself (more): 

69% This program makes me eat healthy meals (more): 

80% This program helps me respect myself, others, and property (more): 

79% This program makes me want to exercise and improve my health (more): 

Glance" 
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Performance Logic Model - At A Glance Dashboard 
Below is the Perfomiance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and Indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Account 

abi l i ty 

Mode l 

OFCY Performance Logic ModelEvaluatlon System 

Answers to OFCY Evaluation Questions 

East Oakland Boxing Association-

Smart Moves Education Program 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

What did OFCV granl 
for services? 

What did OFCV 
spend on services? 

Who were the slaff 
providing services? 

Who are our youth 
customers? 

Whal service 
stralegies did vue 

condua? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youth and 
parent customers 
satisfied with our 

services? 

Were out services 
effective Irt producing 
change for Ihe better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

Hovii many customers 
did they survey? 
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COMPREHENSIVE AFTER SCHOOL PROGRAMS 
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Size 
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Oakland Parks and Recreation-Oakland Discovery Centers ASP 

Project Descriptions: ' 
The Oakland Discovery Center (ODC) Is a model after school program designed to serve low-Income at-risk students in the Central East and West neighborhoods of Oakland. The 

students are offered homework assistance, hands-on science activities, computer skills, woodwork, gardening, art, music, recreation, environmental science and video exercises. 

Due to the nature of the participants'background, the ODC Incorporates Into Its program a conflict resolution component to solve issues of communication and violence prevention. 

The Oakland Discovery Center has become a safe haven for many of the students In the program; students, ages 6 to 13, feel safe from the outside violence oftheir communities. 

The Center operates Tuesday through Saturday from 3 p.m. to 7 p.m., 39 weeks per year. The Discovery Center is unique in that it operates on weekends; their philosophy is that 

children at-risk are more vulnerable on the weekends, when there Is nothing for them to do and no place to go for safety. 

Program and Staff Strengths: 
The students atthe Discovery Center develop strengthsand positive values thatthey can usefortheir personal development. At the Center, the students practicegood communication 

skills and learn to be tolerant with each other. Problem solving is a positive value the students practice at the Center and appreciate the adult guidance. The Discovery Center 

continues to build on the interests of theyouth being served.The pre-apprenliceshlps developed by the centers facilitate more advanced skill development In carpentry, bike repair 

and computer technology. The Outreach conducted at different recreation sites has been well received and more children are served through the mlni-projert format. The program 

design is modeled after the San Francisco Exploratorium where students are able to touch and enjoy science equipment not available to them at their local schools—thisjand the 

quality of the staff are Its greatest strengths. The curriculum at the Discovery Center Is extensive and very creative.. 

Program and Staff Opportunities for Improvement: 
The students involved in the pre-apprenticeships would benefit from more opportunities to be involved in real projects that benefit the Centers and other agencies or associations. 

With assistance from theCity, it is recommended that the pre-apprenticeships incorporate stipends, perhaps through the Mayor's Summer Jobs Program or collaboration with other 

Career Readiness programs. 

Youth Evaluator Comments: 
Chris Milburn 

Oakland Discovery Center is located at 2521 High St In Oakland. Its hours of operation are Tuesday through Friday from 3:00pm to 7:00pm and on Friday and Saturday they stay open 

from 3:00pm to 8:00pm. It caters to youth ages 6 to 14 years old. Oakland Discovery Center has been around for many years so it recruits Its students by word of mouth from' the 

community it also goes to schools to promote the program. The program has 307 students enrolled and 75 come on a daily basis. They offer homework help to students who need 

It as well as a myriad of other enrichment activities. The activities include art, pottery, science class, woodshop, bike repair class, computer class, and gardening when the weather 

allows. During our visit to Oakland Discovery Center we had the opportunity to see young people learning as well as having fun. The first students we saw were In a woodshop class 

and they were cutting and shaving down wood to make a birdhouse.Then we observed an art and pottery class where the youth were drawing pictures while others were making 

bowls out of the ceramic clay. The next thing we saw was a science class where the youth were taught how electricity works by using batteries and wires. Then we witnessed a 

computer class where the youth were playing games on the computer. The last class we saw was a gardening class where the youth went outside and plated some plants! During 

the Interview process we were spoke to the Site Coordinator, Rich Bolecek, and he said to us, "We're also open during school breaks, so we keep the kids off the streeflt is great to 

have a program that cares so much that it would stay open just to ensure that the youth have somewhere to go during their free time. This will decrease the chance of these youth 

getting into trouble. Overall, 1 really liked Oakland Discovery Center. It not only lets the students have fun. It allows the to learn atthe same time.The students seemed to really,get 

along with the staff members and Ihe staff seemed to really enjoy the youth's presence. There should be more programs like this around Oakland. 

Init ial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that Indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model {PLM} "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

78% Because of this program, my success at school (job/training) is better: 

75% Because of this program, my understanding of who 1 am and what I can do Is better: 

71% Because of this program, my ability to communicate is better: 

86% Because of this program, my child's ability learn new things Is better: 

67% Because of this program, my ability to connect with adults Is better: 

79% Because of this program, my ability to work with others Is better: 

87% Because of this program, my ability to stay safe Is better: 

74% Because of this program, my self-confidence Is better: 

83% Because of this program, my ability to use tools Is better: 

78% Because of this program, my ability to solve problems is better: 

75% Because of this program, my ability to listen Is better: 

90% Because of this program, my desire to be really good at something (increased): 

84% Because of this program, my Interest in science and making things has (Increased): 
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The PLM 
Performance Logic Model - At A Glance Dashboard 
Below Is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 
dashboard provides readers the data to answer each evaluation question and Indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents In this grantee summary sertlon. More In-depth explanation can be found In the main report. 

bFCY^Performance Logic Model-Evaluation System 
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Oakland Parks and Recreation-
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COMPREHENSIVE AFTER SCHOOL PROGRAMS 
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OBUGS - Plant ing a Future 
Project Descriptions: 
OBUGS Isa 9-year-old grassroots nonprofit whose mission Is to create a network of neighborhood gardens to act asa venue forsoclal change, community building, food distribution, 
and nutrition education. OBUGS raises health awareness among Its participants through garden-based activities. Including a school-linked, after-school and youth leadership 
programs, summer camp, and a farmers market. Children practice good nutrition and health in a hands-on way, through fun, safe physical activities, cooking with garden produce, 
and lessons about food pyramid, serving sizes, nutrition labels, etc. OBUGS serves children and youth from 5-15 and provides numerous ways to get Involved. 

Program and Staff Strengths: 
OBUGS gets children excited about eating and cooking healthy. They expose participants to the diversity of food and change their mind set about their food choices. Tlie varied 
staff experience lends itself to the knowledge base of the program. Staff have experience In entrepreneurship and business, can relate to the lived experience of youth participants 
and have an expansive knowledge of gardening. 

Program and Staff Opportunities for Improvement: 
Staff have expressed a desire to more effectively address behavioral issues of a few student participants. More engagement with school day staff has been identified as one avenue 
to better address behavioral Issues by communicating with teachers of youth participants to become more knowledgeable about how their participants school day went and 
if there are any issues that they should be aware of during the after school program, tt Is recommended that OBUGS staff provide a teacher in-service training that provides an 
overview of the program, curriculum and outcomes and extend an invitation for them to visit the after school program. This bridging the school day to after school can serve to 
address behavioral Issues as well as garner champions and teacher advocates for the program. 

Youth Evaluator Comments: 
Chris Milburn, Blanca Lopez 

On the day of our site we went to OBUGS located at 1700 Market St. In Oakland. This is one out the four schools where OBUGS offers its services. OBUGS operates from this location 
Monday through Friday from 3:00pm to 5:00pm. It also offers day classes from 12:00pm to 2:00pm. OBUGS offers many actlvlriesfor youth between Kindergarten and fifth grade, 
such as, heafth/ nutrition, environmental education, garden work, plants and water cycle classes, cooking, art, and games. 

Upon our airival we saw the youth making a salad as well as dressing. At the same time another group of youth was in the garden planting lettuce and watering the plants. Later 
they got together to eat and clean. They also were making magnet fruits and vegetables to take home and place them on their refrlgeratoR, as a reminder to eat vegetables every 
day. During our interview process we asked a group of youth if they would ever recommend this program to their friends. A 6-year-old youth named Sontaneec said "Yes, because 
they are friends and friends like to share stuff with people."Thls showed us that this program is teaching the kids not only to care about what goes In their body, but to also care for 
other people as well, a quality that is In great demand in Oakland, Then we interviewed Jamie Eldrett, the Program Coordinator for OBUGS. We asked her what the purpose of^this 
program was and she said "to get garden education and experience Into the community so they have access to fresh produce and to get kids excited about eating healthy foods." 

OBUGS is a really good program for youth to have. This program teaches youth participants that the type of food they put into their bodies can affect them In the future. It also 
teaches the youth how to grow lettuce, potatoes, and other healthy foods. Overall OBUGS is a useful program because It not only teaches youth about the earth. It also teaches 
them how to take care of themselves. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity Initial outcomes and survey sample size. 

46% Because of this program, my success at school (job/training) Is better: (Child Survey) 
45% Because of this program, my understanding of who I am and what i can do is better: 85% This program 
45% Because of this program, my ability to communicate Is better; 83% This program 
58% Because of this program, my child's ability learn new things is better: 91% This program 
49% Because of this program, my ability to connect with adults is better: 84% This program 
48% Because of this program, my ability to work with others Is better: 79% This program 
50% Because of this program, my ability to stay safe is better: 87% This program 
36% Because of this program, I can control my arguing and fighting better: 84% This program 
60% Because of this program, I know how to protect the environment better: 89% This program 
44% Because ofthls program, I exercise (more): 87%This program 
57% Because ofthls program, I eat healthy foods (more): 91%Thls program 
43% Because ofthls program, I enjoy sdence (more): 83% This program 
46% Because of this program, I help my family and neighborhood (more): 
46% Because ofthls program, I like to make art projects (more): 
53% Because of this program, I act responsibly as a leader (more): 

makes my school work better 
helps me get along with adults better: 
helps me leam new things better: 
helps me stay safe better 
helps me get along with other kids better: 
makes me feel good about myself (more): 
makes me exercise (more): 
helps me eat healthy foods (more): 
makes me enjoy sdence (more): 
helps me understand how to protect the environment 
makes me control my arguing and fighting better: 

better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did In meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

The PLM 

elements 

OFCY Performance .Logic Model Evaluation Systern 
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OFCY Evaluation 
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services cost to 

deliver? 

Were our youlh and 
parent customers 
utisfied with our 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
a[| our cuslomers? 

How many customers 
did they survey? 

OFCY.FunQs iL 

OFCYFunds | 
Spent ; 

1 i: , 1̂1 Youlh SlipandH 
Malch .^„J .Total. , ;; pBrcanlMatch,JL„ ,& Grants .. J 

Malclimg Ij TotaiFunds!! OFCY Funds 'IPercent of Totoi 
Funds Spenl Ei Spent Speni i! Funds Spent 

S1OO.0O0 S75.O00 SI 75.000 

Siafi Sun/eyed 

Unduplicated 
Number of 
Customers 

African 
Americans 

Muliiraciial 
Americans 

Years J Years 
Experience Vs .Schoohnq 

Female k Unioiown. 

6-lOvrs i " 11-14vrs ;j 15-20vrs ft Pareni 

'j Aaan Pacific * ij 
Latino p: Islander Native li Caucasian 

Americans is "Americans American !< .Artiericans 

RPRA If Slaff-raleit Growth in 
. Chllii/Youin ); Pariidpatton-Home, ScJiooi. 

Other ', Assel Level * Communilv 

PHYSICAL AND BEHAVIORAL HEALTH 

:l !i Percent ot ;; jl Slaff-rated 
i; ij Contracted ,| Hwirs of ji Growlh in 

flanned Hours i'Aclual Hours of J Services ". Service per JJ Enpectation 
._. of Service. Ji . Service,_.k ..Delivered .L Customer. X . Level . 

ij jINumber of New 
• j Cost per Cost per jj Canng Adults ! 

CostperHour CosI[ief Houri Customer CustoriierTotal!; Connecled lo " 
OFCY.Funds ; ..Tolol Funds .kOFCYFunds^ Funds Jl..Child/Youth j 

$5.44 $282 $494 1.20 

Average Salisfaclion ol Children ^Customer Level 
S Youlh Average Satisfaction of Parents ̂  of Participation 

{D-10D% on 4 items) 'i (Or100% on 4 items) • In Setvices 

Sen/ice Produclivily '•', Children S j - i 
(% of targeted changes I j Youth Report |! Parent Report s? Staff Report an 

achieved minus % missed ) i: of Changes '. on Changes . 2. Cuslomer ' 

Asset deveiopmenl chanqes 

Grantee selected chanoas 

70% 70% 9t% 

S9% 

• Service Quality Score H j | 
. Asset Development S Reliabilily i 

Fall 03 SpringOB ' , Score ^;RelJabililvLevelll ** SPi Score 

1.7 1.7 0.87 Good 748 

Children S j • '; ' :? , 
Voutb Surveys 'parent Surveys^ Staff Sun/evs . RPRA Surveys!-.Total Survevs ' 

FY 2008-09 OKY Final Evaluation Report 



SUMMARIES 
Uni ty Council- Neighborhoods Sports In i t ia t ive 

Project Descriptions: 
The Unity Council - Neighborhood Sports Initiative coordinates and supports use by organized community soccer teams of the Cesar Chavez Educational soccer complex located in 

the Fruitvale district along the International Boulevard corridor. In addition, the program coordinates and supports the community use of the gymnasium for basketball practices 

and games by organized teams. During the week in the evenings and on weekends, up to 400 youth from 5 years old to older adolescents are using the fields and gymnasium. The 

commitment of parents and family to their child or teen's involvement in these sports leagues makes the family's time focused on the child's sports schedule; this contributes to 

the health and well-being of the family at a time when youth are being impacted by the increased activities of gangs as youth go one way (the streets) and parents loose influence 

over their children. 

Program and Staff Strengths: 
The Unity Council is to be commended for undertaking the challenge of working with many coaches, assistant coaches, parents, school district officials and other stakeholders" to 

insure cooperation around scheduling of the soccer field and gymnasium. The coordinator demonstrated commitment to problem solving and is a good communicator. The Unity 

Council isto be commended for stepping forward to lead this collaborative effort to insure a safe space along the International Corridor where safety is everyone's concern. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue seeking cooperation among the various city, schooi district and community stakeholders to maintain maximum use of this communily 

resource. The staff coordinator needs strong support to make sure that the "hard work" of getting cooperation from all officials of the various entities is successful and becomes an 

expectation rather than a negotiation. The hundreds of children and parents relying on this good will deserve it. 

Youth Evaluator Comments: 
Blanca Lopez, Jocel De Los Reyes, Janae Miller 

Unity Council isa program located at 2825 International Blvd that offers Its services to all youth in Oakland between the ages of 5 and 19. They operate in this location Mondays to 

Fridays from 5:30 to 7:30pm and on Saturdays they have games. They also have other facilities at Mills College gym, Laney Community College and Golf club. The program has'four 

soccer teams separated by age group: 8 years and under, 10 years and under, 12 years and under, and 18 years and under. They also have basketball teams and a women's volleyball 

team. From 6:00pm to 7:30pm four teams have the opportunity to use the field and from 7:30pm to 9:00pm another four teams practice - in total they have about 100 youth daily. 

There were several things that we observed during the program. The children that we observed were 12 kids and under 8 years of age. We saw a group of kids practicing their soccer 

skills that included; passing the ball, and jogging. Also, there were 6 kids under 10 years of age who were observed passing the ball as well as communicating with the coach and 

each other. Lastly, there were 16 students under 19 yeas of age. We observed them trying to improve their soccer skills by using different techniques with the ball. 

The two youth students that were interviewed briefly expressed how they benefited from the program. Genesis, age 15, explained that he enjoys the program because not only 

does he get a chance to be with his friends, but also he enjoys doing what he loves which is playing soccer. He said, "If it wasn't for this program I would either be at the house, or 

somewhere on the streets." Not only does this program keep youth off the streets, it gives them something to do as opposed to being bored at their house. Carlos, age 17, states 

that the program helps him to stay healthy, and gives him practice propelling him toward his goal of being a professional soccer player. He says that being in the program teaches 

him responsibility as well as time management. He said," I wouldn't change anything about the program. It helps me remain focused in class."6oth Carlos and Genesis attend the 

program Mondays and Wednesdays from 5:30p.m to 7;30pm. We feel that the Unity Council is a great program because not only does it provide a safe environment, it also gives 

"kids and youth"an opportunity to exercise daily and remain off the street. The youth seemed very energetic and excited to be a part of the program. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed"forthebetter"becauseofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed, The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Youth Survey) 

66% Because ofthls program, my success at school (job/training) is better: 

79% Because ofthls program, my understanding of who I am and what 1 can do Is better: 

74% Because ofthls program, my ability to communicate is better: 

74% Because ofthls program, my child's ability learn new things is better: 

69% Because ofthls program, my ability to connect with adults Is better: 

80% Because ofthls program, my ability to work with others is better: 

74% Because ofthls program, my ability to stay safe is better: 

81% Because ofthls program, 1 understand about nutrition, 

healthier eating, and life long healthy habits better 

80% Because of this program, I will avoid high risk activities 

(such as drugs, smoking, gang involvement, violence, etc) better: 

78% Because of this program, my leadership skills are better: 

85% Because of this program, I make and keep friends better: 

21% Because of this program, my level of physical fitness is better: 

100% Because of,,this proprarn, my attendance at school is better: 
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(Child Survey) 

58% This program makes my school work better: 

68%This program helps me get along with adults better: 

90% This program helps me leam new things better: 

68% This program helps me stay safe better 

89% This program helps me practice good health habits (better): 

100% This program makes me want to go to school (more): 



Per formance Logic Mode l - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PIM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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deliver? 

Were our youth and 
parerit customers 
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Unity Council- Neighborhoods Sports Initiative 
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SUMMARIES 

Aim High - Aim High Oakland (summer program) 
Project Descriptions: 
The mission of Aim High is to provide under served urban youth with challenging, innovative and highly supportive educational programs, most notably In their summer school. 

The goal of Aim High is to ensure that the students are well-prepared for success in school, have a deep appreciation for their community, and are aware of the issues - personal, 

local and environmental - that affect their lives. Their vision is to inspire youth to reach for their dreams. The Aim High Oakland Summer Program operates Mondayjthrough 

Friday from 8AM to 3:30 PM at three sites: Bishop O'Dowd High School (105 summer participants). Urban Promise Academy (with 86 summer participants), and St. Paul's Episcopal 

School. 

Program and Staff Strengths: 
The program across the three sites creates a summer experience with low student/teacher ratios that provide greater student engagement and expression In the classes. Each 

site has its own programming and differing artivities, but they all have more artive parent awareness and participation during special performances and field trips, as well as 

some parents visiting in the day to sit in with their child in dasses. Projects are organized to provide community service and heighten the awareness of the students oftheir own 

accountability, particularly at St. Paul's where students experience non-traditional methods that are almost exclusively project-based learning. O'Dowd and St. Paul's use team 

teaching, and all three sites use college interns as part of their staffing. 

Program and Staff Opportunities for Improvement: 

Aim High is new to the East Bay and is encouraged to continue developing its communication and visibility with Oakland schools for purposes of recRiitment of summer participants. 

The program is also encouraged to streamline and make enrollment go smoother to facilitate greater productivity in the first week of the program. 

Y o u t h Eva lua to r C o m m e n t s : ; 

Brenda Duefias, ChristopherWilliams 

Aim High, located at Bishop O'Dowd High School (9500 Stearns Ave), is a summer program that offers youth a productive environment during the summer months to prepare for 

the following school year. Aim High runs Monday through Friday from 8:00 A.M. to 3:15 RM. and Is offered to youth entering the 6* through 9'" grades. There are over 10 Aim High 

locations, this one serving about 105 youth. The program recruits mainly through word of mouth but does advertise to youth who are students attending Bishop O'Dowd. iThe first 

group we saw today was the 9* grade science class, which was preparing for its presentation by reviewing the material they had been learning. Once the class was done reviewing, 

the students broke into individual groups and began to prepare for the presentation by creating posters and signs. The Sth grade Issues and Choices class was next and they were 

working on team building skills. The 6* grade Humanities dass was learning about the various kinds of poverty and radsm. The 7"̂  grade Issues and Choices dass was learning 

about stereotypes and the different stereotypes that exist in the world today. Finally the students in the 6"" grade Sdence dass were making lab write ups for their experiments on 

plants. Each student had to create a report stating whether or not their hypothesis was proven correct. 

Dwain, age 14, and Rosalia, age 11, are two youth we interviewed whom both said they enjoyed Aim High. Dwain heard about the program through his friends while Rosalia 

learned about it through her mother. Rosalia stated that the program has helped her leam to problem solve while Dwain said that it was more of a refresher course for him rather 

than a leaming experience. Both agreed that Aim High's staff had great attitudes, and they would recommend the program to friends and family. Dwain added that he would like 

to see more programs like Aim High in Oakland because it gives youth a chance to interart with older students and also because it's fun to do. Antoine, age 15, is a TA for the 6* 

through7'''gradeSdencedass. He informed us that his goal for the youth in the program is for them set their own goals to achieve. He thinks of Aim High as more of an enrichment 

program where youth have fun activities to be involved in over the summer. Antoine has noticed a change in the youth overtime at Aim High in that they seem to be getting rnore 

mature. If he could change anything, Antoine said he'd simply add more games to the daily schedule. 

Overall the program is benefidal to the youth. It provides them with enrichment when they would otherwise be bored at home during the summer; however. Aim High does needs 

to improve the management of youth behavior. During the site visit, it was observed that some of the teachers were having difficulty managing their dass and lead to disruption 

of the dass lesson. Nonetheless, we believe that there should be more programs like this one throughout the City of Oakland. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed"forthebetter"becauseofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) °At A'ciance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size, •. 

60% Because ofthls program, my success at school (job/training) is better: 

71% Because of this program, my understanding of who 1 am and what 1 can do is better: 

62% Because of this program, my ability to communicate is belter: 

69% Because ofthls program, my ability to learn new things is better: 

58% Because ofthls program, my ability to connect with adults is better: 

70% Because ofthls program, my ability to work with others is better: 

57% Because ofthls program, my ability to stay safe is better: 

68% Because ofthls program, my ability to try and/or leam new things is better: 

65% Because ofthls program, my ability to make new friends is better: 

63% Because ofthls program, my ability to ask for help when 1 need it is better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 
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Destiny Arts Center- Camp Destiny- Summer 
Project Descriptions: 
Destiny Arts Center operates the Camp Destiny Summer Program at Lafayette Middle School in West Oakland. The program operates Monday through Friday from 7:45AM to 4PM. 
The program provides continuity from one year to the next by employing Youth Counselors who are former or current participants in its regular school year program to work in the 
camp. Through the use of martial arts, theater and the arts, youth participants are encouraged toward self-expression. The martial arts practice teaches the path of the"peaceful 
warrior" emphasizing the warrior's code of respect and honor. The Youth Performance Company gives youth an opportunity to explore and use their voice on issues that affect 
them and others in the community. Youth learn to write their own script and the two-hour weekly performance is designed by youth in collaboration with the artistic director in 
a professional theatrical environment. Additionally, the use of meditation assists the youth participants to gain better focus and self-awareness. The program is committed to the 
diverse population balanced by gender, ethnicity, and socioeconomic status. Emphasis is given to health and health practices through nutritious snacks and encouraging "being 
healthy to self, community and space. 

Program and Staff Strengths: 
The diversity of the participants helps youth to be exposed to other cultures increasing their socialization skills. The creative process of the theater involves intense conversations 
about sometimes traumatic things that occur in the lives of youth. This discussion takes place In a safe environment with a caring adult to help the processing that takes place. 

The program staff includesa close, cohesive youth staff who have participated in Destiny Arts before and have that as a basis of familiarity—a common experience. The staff serves 
as role models: very punctual, responsible and hard working.They demonstrate a strong commitment to theyouth and, for some, serve as surrogate family members. The program 
activities are structured and scheduled for youth creating a fun environment, place and experience. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to accommodate more variety in the curriculum of the campers that stay for six weeks, perhaps through more opportunities for camping or other field 
trips that get them into nature. The program is also encouraged to find more time in the day for roundtable discussion with participants about how their Youth Staff who have been 
former participants have been affected by camp. 

Youth Evaluator Comments: 
Blanca Lopez, Chris Williams 

Destiny Arts - Camp Destiny is a summer program located at 1000 42"'' St. in Oakland. It operates Monday through Friday from 9:00 AM to 5:00 PM over a period of six weeks, they 
offer different classes such as dance, martial arts, conflict resolution, health" & wellness, arts & crafts, and theater. On Fridays, the youth who attended during that week have a 
performance in which they demonstrate what they've learned. On average, 25-30 youth attend each week. However, this number varies due to a semi-restart of the program each 
week. Camp Destiny recruits mainly through word-of-mouth and is offered to youth between the ages of 7 and 12. Emerald Mitchell, a Youth Counselor at Camp Destiny) told us 
that the goal of the program is to heip the students understand themselves through the arts. If the program faces any obstacles. Emerald said that it would be recruitment.'ln spite 
of that obstacle, she said that she would not change a thing about the program. Emily and Jasmine, both age 7, said thatthey could not pick a favorite part of the program because 
they liked everything so much. They love the teachers, enjoy the performances, wouldn't change anything, and would definitely recommend it to their ft-iends. 

We visited the program on a Wednesday. When we arrived at the site, we saw the kids doing their warm ups where they played different types of games. Later, they split into two 
age groups, 7-9 and 10-12, where they then participated in dance and martial arts classes. In dance class, they practiced their dance steps for their performance on Friday. The 
youth in the martial arts class were practicing techniques on punching bags. After the classes were over, the kids had their snack. Overall, Camp Destiny is a summer program that 
gives the youth an opportunity to be active and learn new things. In our opinion, we like It a lot and we can tell that the kids love It. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Youth Survey) (Child Survey) 
25% Because ofthls program, my success at school (job/training) is better: 50% This program makes my school work better: 
83% Because of this program, my understanding of who I am and what I can do is better: 90% This program helps me get along with adults better: 
50% Because of this program, my ability to communicate is better: 100% This program helps me leam new things better: 
83% Because ofthls program, my ability to learn new things is better: 100% This program helps me stay safe better: 
67% Because ofthls program, my ability to connect with adults is better: 70% This program helps me get along with other kids better: 
83% Because ofthls program, my ability to work with others is better: 80% This program makes me feel good about myself better: 
67% Because of this program, my ability to stay safe is better: 70% This program helps me act better: 
58% Because ofthls program, my behavior is better: 60% This program helps me control my anger (yes): 
50% Because of this program, 1 can control my anger better: 70% This program makes me respect others (more): 
83% Because of this program, 1 respect others (more): 100% This program makes me feel strong, smart, and bold (more): 

73% Because of this program, I feel strong, smart, and bold (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meetmg the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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East Bay Asian Youth Center- San Anton io Summer Sports Program 

Project Descriptions: / 
EBAYC - San Antonio Summer Sports Initiative Summer Program takes place at San Antonio Park on Monday through Friday from 9AM to noon and 1pm to 4pm. The'program 

focuses on helping 100 youth to improve their physical stamina and strength, acquire fundamental knowledge of the game of soccer and improve their interpersonal relationship 

with their peers and with adults. Many of the staff were youth participants in EBAYC programs and "graduated" to become interns while in high school, program assistants and 

eventually coaches in the sports activities. Thus, the program provides positive youth role models for neighborhood youth.The program has both a girls'and a boys'team; girls with 

advanced skills play on the boy's leam, demonstrating that the girls have talents and skills equal to or better than the boys breaking a "gender" stereotype. Many of thejsummer 

program participants are being introduced to soccer for the first time. 

Program and Staff Strengths: 
The diversity of the youth participants provides an opportunity for youth of different cultural backgrounds (and gender) to play on teams together and develop friendships that 

they would not normally form in their own neighborhoods. The young staff coaches are college students (many former participants) who become role models for the youth who 

run into them in neighborhood stores and see more possibilities for their own lives. The youth coaches are very dedicated, spending more time beyond the practice time to "hang 

out" with theyouth participants. The staff is tight knit and spendstime together away from the program. Youth see this and begin to emulatetheirbehavior.The program isto be 

commended for the bonding that takes place among the youth and between families. 

Program and Staff Opportunities for Improvement: 
The program Is encouraged to continue its recruitment efforts to attract more girls. The program is also encouraged to continue using 

creative problem solving like developing "indoor soccer" when space at practice fields is tight. The program is encouraged to provide 

time for staff to communicate frustration when working with youth that have behavioral issues, as well as provide additional staff 

training in positive ways to improve the youth's behavior. 

Youth Evaluator Comments: 
Marc Bland, Camille French 

EBAYC San Antonio Sports is located at 1701E. 19"" St in Oakland. The goal of the pmgram is to create a safe environment in which youth can be physically active. The emphasis of 

this pmgram Is developing youth into outstanding soccer players. The six-week program operates Monday to Friday from 9:00am to 4:00pm, From 9am to 12pm, both girls'and 

boys soccer teams practice their skills and techniques. They then, within their own gender teams, scrimmage each other. At 1:00 pm the girls leave for home, and from 1fjm-4pm 

the boys continue to scrimmage. 

Bianca Cierra, girls'soccer coach, said that the relationships between the youth and coaches are very healthy because the youth look up to the coaches. As a female coach, she 

feels that she is an asset to the girl's soccer leam because she sets a good example for them. Maria Serrano, age 11, said that ihe program keeps her out of trouble by giving her 

something to do. She tells her peers that the program staff understand youth and they leach everyone what they want lo learn. Jose Padilla, age 10, and Bryan Torres,'age' 12, 

said that they like how the coaches don't criticize the youth participants. Instead, they take time lo go over each skill with the youlh. Overall, we feel that the EBAYC program is' 

beneficial to the youth who are enrolled. It helps the youth be physically active and fit, and it keeps them from being idle during the summer. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the belter" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each granlees service productivity initial outcomes and survey sample size. 

58% This program makes my school work better: 

86% This program helps me get along with adults better: 

90% This program helps me leam new things better: 

90% This program helps me stay safe better: 

86% This program helps me get along with other kids better: 

85% This program makes me fee! good about myself better: 

74% This program makes me play soccer and hike better: 

76% This program makes me try harder to do difficult things (more): 

75% This program makes me cooperate as a team player (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the efl'ort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data lo answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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EOYDC-Summer Cul tural Enr ichment Program 
Project Descriptions: 
The Easl Oakland Vouth Development Center Summer Cultural Enrichment Program is held from 9AM to 4:30 PM from Monday through Friday. EOYDC does not have a'summer 

school atmosphere, but has classeslhalareofspecial interest, e.g. fashion, arts, performing art (ballet); 12 and 13 yearoldsworked with a local anchorandwentout on educational 

field trips lo the community to utilize resources in their projects. The program also offers a Life Skills class, Creative Writing, Music Class and Physical fitness.The cost of the summer 

program is very affordable at only $65 for the duration ofthe summer program (6 weeks). The ratio of3:1(staffio youth) is very low and provides individualized attention to youth. 

The program model is based on youth leaching youth, and youth inspiring youth; the director and all instructors are under the age of 21. 

Program and Staff Strengths: 
The program is to be commended for working hard to provide a youth-directed and youth-focused model, which underlies its effertiveness:"The youth inleraclion with the Youth 

Leaders builds long lasting relationships. The Youth Leaders share experiences around school or other kinds of problems and make suggestions of how to respond, e.g. staying in 

school. Youth really look up to youth leaders and that bond remains over time. The youth really listen to the Youth Leaders who are closer to them in age." Many youth have stayed 

with the program over time and participate in the Youth Leadership program and help coordinate and run the piogram. The program's nutrition and fitness program has been 

effertive in that youth are now eating breakfast in the morning. There is a general observation of improved fitness in running laps and ability to participate in dance and gym. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue in its efforts 10 increase the diversity ofthe youth participating in order to help youth learn to get along better wilh each other arid relate 

to youth from different cultures at an early age. The program would benefit from more diverse funding to increase the length of tfie program beyond the six weeks to maintain the 

progress made with youth "mindset" unlil the regular school year services begin. Staff are encouraged to meet and discuss whal is going on in the program on a regulady basis. 

Youth Evaluator Comments: 
Camille French, Roabel Medhanie 

ITie East Oakland Youth Development Center Summer Program is located at 8200 International Blvd in Oakland. The program offers enrichment and academic classes to youth 

between the ages of 6 and 14, and the program is in operation from June until August, Monday through Friday from 10:00am to 4:00pm. Some ofthe enrichment activities that 

the program offers are cooking, fashion, life skills, art, computer, dance, drama, and music. The academic component ofthe program consists of malh, science, physical education, 

Spanish, creative writing, and homeworic help. In order to maintain a fun environment, the program staff members lake the youth on field trips every Friday to amusement parks, 

aguariums, and exploratoriums in the area. 

The youth that we interviewed said they enjoyed going to the EOYDC Summer Program. They shared that the staff members are very fi-iendly and kind, and they feel safe at the 

program. Julian, age 13, said that, as a result oflhe program, he has changed socially,"! used lo be very shy, but now I have no problem introducing myself to people and making 

friends." Korey, age 13, said that she has improved in her academics as a result ofthe program. She said that the program keeps hef"uptodate"on her studies, meaning the 

constant review of academic subject matter throughout the summer helps her remember the subject matter during the school year. Both ofthe youth believe that there should be 

more programs like this in Oakland, and the only change that they would make is to make the program longer. Staff member Adarious Payton, Assistant Director ofthe Summer 

Program, also said that he would want to make the program longer so that staff could build stronger bonds with the youth participants. 

A special and interesting aspect ofthe program is that it employs young high school and college students as Youlh Leaders and Instructors. So, the program not only reaches out to 

youth ages 6 to 14, but It also offers job opportunities to youlh between the ages 15 and 21. We liked the EOYDC Summer Program. We were impressed by the balance of academic 

and enrichment activities offered atthe program. The youth seemed to be very energetic and rambunaious, but Regina Jackson, the head direaorof the EOYDC Center, maintains 

a stria code of discipline and respect which is also very beneficial to the youth who attend the classes at the cenler. Overall, the program was good. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated Ihey changed "for the better" because oflhe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A_Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Youth Survey) 

59% Because of this program, my success at school (job/training) is belter: 

60% Because of this program, my understanding of who I am and what I can do is better: 

59% Because ofthls program, my ability to communicate is better: 

57% Because ofthls program, my ability to learn new things is better 

43% Because ofthls program, my ability to connect with adults is better: 

53% Because of this program, my ability to wori< with others is better 

59% Because of this program, my ability to stay safe is better: 

65% Because of this program, my ability to believe in myself is better: 

54% Because of this program, my ability lo interact with my peers is better: 

65% Because of this program, my ability lo lead my peers is better: 

(Child Survey) 

76% This program makes my school work better: 

59% This program helps me gel along with adults better: 

78% This program helps me leam new things better: 

90% This program helps me stay safe better; 

63% This program helps me get along with other kids better: 

94% This program makes me feel good about myself better 

72% This program helped me believe in myself (more): 

77% This program makes me interact with other kids better: 

83% This program made me lead others better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM)"Al A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the lable of contents in this grantee summary section. More in-depth explanation tan be found in the main report. 
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Family Support Services of t he Bay Area- Kinship SummerYouth Program 
Project Desaiptlons: 
Family Support Services ofthe Bay Area (FSSBA) - Kinship SummerYouth Summer Program (KSYP) provides services lo youth at two locations: High Street Presbyterian Church, 

1845 High Street in East Oakland and at Taylor United Memorial Methodist Church, 118812'^ Street, in West Oakland. The program operates from June 25"" through July 29* from 

9:30 am to S:30 pm, Monday through Thursdays. The majority ofthe children and youth served are not living with their parents but may be living with grandparents, other family 

members or guardians. All of them have something in common; they live differently than others.The Kinship SummerYouth Program's message is that they are okay. KSYP.provides 

a familial environment and groups youth across ages, so that older youth (e.g. a 14 year old) learn to help the younger children (e.g. an 8 year old); they have positive experiences 

being leaders with the younger children. KSYP provides continuity for the children summer after summer offering activities that improve their literacy and math, as well as their 

social and personal development. The children and youth have many opportunities to explore a variety of new experiences like roller skating, visiting an aquatic center, going to 

San Francisco on field trips, and participating in community service projects. The staff connects with the children and youth and their caregivers. 

Program and Staff Strengths 
The program has developed a strong literacy program making series of high interest readers available to the youth around which discussion, ref!eaion,journaling,and summarizing 

are done. The program is commended for its commitment to continuous improvement as It sets high expeaatlons of itself and the children and families it serves. The staff Is 

commended for their dedication in providing individual attention and effort to understand the circumstances and background of each child, while focusing on the whole child: 

emotional, physical, health, family, education and social. The staff interns. In particular, are commended for their continued growth from participants to returning back as staff. 

Program and Staff Opportunities for Improvement: 
The program Is encouraged to continue its efforts to further reduce its staff to student ratio. The program is also encouraged to 

continue its efforts to maximize its time and strategies to bolster the academic growth ofthe youth. Staff would benefit from 

more opportunities to participate in professional development activities. 

Youth Evaluator Comments: 
Roabel Medhanie, Agueda Duefias 

The Family Support Services' Kinship Summer Youth Program is located on 1188 12* Street in West Oakland, The program is 

offered to youth between the ages of seven and fourteen and runs Monday-Thursday from 10am-5pm, On Wednesdays, the youth get out at 1:30pm and walk to a local pool to 

swim. The Kinship program has 42 youth enrolled, and has 37-40 youth that come on a daily basis. The program recruits by going to different schools and handing out fliers as well 

as working with various social workers. The amount of applications that the program receives exceeds capacity; therefore, kinship families are given priority and other applicants 

are placed on a waiting-list. Since there isa wide age range of youth, they are broken Into four different age groups. Tlie four groupsare based on four of the seven continen'tsof the 

world to add emphasis on the summer's theme, which is geography. The older youth, ages 13 to 14, represented Europe and named themselves, "Kash Youngin'Playas" modeling 

KYP, thename of the program.The youth ages 11 to 12 represented Africa, and named themselves "Jamrox." The youth ages 10 to 11 were called the "Los Guerreros,"a term meaning 

warriors in Spanish, and represented South America.The youngest group, ages 7 to 9, called "The Cheetahs,"represented Asia. At this program the youth focus on academic, mainly 

reading and math. They go to field trips twice a week, which the students must earn by doing their homework and chores at home. Some ofthe field trip sites include. East Bay 

Regional Parks, The Exploratorium, roller-skating, The San Jose Technology Museum, and an anticipated end ofthe year trip to Great America. 

Kaley, the site coordinator, explained that a few ofthe obstacles she faces include family and behavioral issues, and the students not listening. She also described one ofjthe 

program's success stories. One student had come to the program after not having been enrolled in school. They enrolled him at Lakeview and he has since been focused on school 

and achieved academicsuccess with high grades.The students interviewed seemed to have very positive things to say about the program. Asidefrom the food that they complained 

about, the students feel safe, getalong with the staff and each other, and enjoy learning about new topic and places around the world while still having fun. Shannon,alOyear-old 

returnee, said that the program has helped her get ahead in school because she leams about things at the program before school even starts. Tlie students all said that their favorite 

part about the program were the field trips and that, aside from the food, there Is nothing they would change. Overall, we feel that this program Is very beneficial to the youth 

enrolled in it. The fact that the staff members care well for their students and that the program is well balanced with academic and ftm activities makes it a good environment for 

youth to be around. Also, the students learn about places other than the United Slates and get to see what other experiences,'and traditions other counfries have to offer, i 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 'At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

81% Because of this program, my success at school (job/training) is better: 

86% Because of this program, my understanding of who I am and what I can do is better: 

74% Because ofthls program, my ability to communicate is better: 

87% Because ofthls program, my ability to learn new things is better: 

78% Because of this program, my ability to connect with adults is better: 

87% Because of this program, my ability to work with others is better: 

79% Because of this program, my ability to stay safe is better: 

87% Because ofthls program, I can handle school in the Fall better: 

^ I 
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83% Because of this program, I make decisions for myself better: 

87% Because of this program, I can contribute lo my community better: 

89% Because of this program, I understand Oakland/East Bay Parks better: 

90% Because of this program, I lake responsibility for my actions (more): 

86% Because of this program, I help out at home (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

The PLM 

elements 

OFCY Performance Logic Model'Evaluation System 

Survey 
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OFCV Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

Family Support Services of the Bay Area-

Kinship Summer Youth Program 

What did OFCY grant 
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spend on services? 

Who were Ihe staff 
providing services? 
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strategies did we 

corHluct? 
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did we provide? 

How much did the 
services cost to 

deliver? 
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parent customers 
satisfied with our 

services? 

Were our sen/ices 
effective in producing 
change for the better 
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equally effective for 
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Girls Inc. of Alameda County- Concordia Park Young Girls Summer Program 

Project Descriptions: 
Girls, Inc. - Concordia Park Young Girls Summer Program is a first year OFCY-ftinded program operating from June 23"' through August 1" from 8AM to 6PM on Mondays'through 

Fridays. The program serves approximately 100 giriss, ages 6 to 14 years of age. Morning camp begins at Sam and ends at 1 pm. Morning camp includes breakfast, sports dub, 

nutrition and fitness, community involvement, arts and crafts, lunch andfieldtrips. Afternoon camp begins at 12pm and ends at 6pm. Afternoon camp includes sports club, nutrition 

and fitness, community involvement, snack and field trips. Fridays are reserved for field trips which include swimming, science based adventures and hands-on technology. 

Program and Staff Strengths: 
The program has a strong leadership component that provides the girls with the opportunity to have a voice 

throughout the camp experience. The weekly field trips related to science and aquatics provide engaging 

and new experiences for the participants. The program has a variety of activities which engage the girls in 

fun and challenging new experiences. The staff Is diverse and trained in youth development principles. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to explore some community service projects as a way to connect more with the 

surrounding community. 

Youth Evaluator Comments: 
Roabel, Camille, El-lza 

Girl's Inc. is located at Concordia Park on 3000 62"^ Avenue. This program serves girls between the ages of six and fourteen. The younger giris, ages 6-11, have their classes in the 

morning and the older girls, ages 12-14, have their classes in the afternoon. The program runs Monday through Friday from 8:00a.m. to 6:00 p.m.The program has 90 girls enrolled 

in tolal, the maximum capacity for this location. Although the program starts at eight in the morning the youth seem extremely energetic and interested. When the kids first 

come in, they eat their breakfast, which today was oatmeal and orange juice. As we arrived at Girls Inc., the girls had just finished eating breakfast and began to break into their 

first groups for the day. We first observed the yoga class, which was interesting and the giris seemed to enjoy the lesson. Next, we observed the art class, which was working on an 

activity that involved a leaf that they picked from outside. The giris did not seem as interested in the art activity as the other girls were in yoga. Lastly, we went outside to observe 

the girls playing kickball. Although it was cold outside, the girls had an incredible amount of energy and appeared to be enjoying themselves greatly. After observing the different 

activities the program had to offer we took two ofthe giris off to the side and interviewed them. While interviewing Shamaya, an eight year-old giri, she simply said the program 

is "just perfect.''The two youth that were interviewed seemed pleased with the program and hardly had any complaints. 

Overall, this program is an exceprionalestablishmentin the Oakland community.The program managerdescribed key goals thatthe program, teaches itsyouth, among these is the 

goal for the giris to be strong, smart, and bold. These values are necessary to build a happy and healthy society. An improvement that this program can make is to hire more staff. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

77% This program makes my school work better: 

61%Thts program helps me get along with adults better: 

86% This program helps me learn new things better: 

84% This program helps me stay safe better: 

73% This program helps me get along with other kids better: 

75% This program makes me feel good about myself better: 

86% This program makes me care about my community (more): 

67% This program makes me eat healthy foods (more): 

77% This program makes my understanding of sports better: 

75%This program makes me feel strong, smart, and bold (more)[ 

76% This program helps me make new friends belter: 

66% This program helps me respect others (more): 

FY 2008-09 OFCY Final Evaluation Report 



Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. Il answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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SUMMARES 
Girls Incorporated of Alameda County- Eureka Teen Achievement Summer Program 

Project Descriptions: 
The Giris, Inc-Eureka Summer Program accepts applications from incoming 8"' graders and serves eligible returning 9"* graders for a total of approximately 80 girls. The program 

operates from June 30 to July 25 (four weeks) from 9am to 4:30pm, Monday through Friday. The program's mission is to build giris' confidence and skills through achievement 

opportunities in science, math, technology, sports, leadership and careers. The program is held on a college campus; this year at Holy Names University. The schedule includes Math, 

, Architecture, Engineering, Technology, Health Careers and sports classes. Classroom activities are hands-on. Fridays are reserved for field trips that involve posilive risk taking like 

building a raft and racing it at Del Valle. The program also includes some community service projects. 

Program and Staff Strengths: 
The program provides giris with an opportunity to get to know giris from other schools and learn to build friendships. The program's focus on math and science plus leadership 

development and career exploration will enhance the learning opportunities of the participants beyond their normal life experiences. The involvement of role models from various 

fields is a real plus for the students. Staff problem solves together and works together well. 

Program and Staff Opportunities for Improvement: 
The staff should be aware of giris who have difficulty making friends and provide some support. Staff would benefit from additional training on behavior management. 

Youth Evaluator Comments: 
Marc Bland, Blanca Lopez 

Giris Inc Eureka! is located at 3500 Mountain Blvd. at Holy Names University. The purpose ofthe program, or the theme, is female empowerment. The classes are designed'to build 

chararter and help the giris become "strong, smart and bold" young women, as stated by the program coordinator, Hosai Ehsan.The camp runs Monday through Friday from 9am 

to 4:30pm, and is offered to giris going into their eighth grade year all the way to giris who are entering their senior year of high school. The classes include math engineering and 

architecture, career choice, a variety of sports induding swimming and basketball, self defense, and different workshops. Upon our arrival, we were able to witness the beginning 

ofthe self-defense class. In this class they discussed and practiced ways to defend themselves against predators. We then visited the swimming class, followed by the career class. 

In the career class the girls had the opportunity to speak to a real estate broker and an attorney about their careerand how to get started in their field. We then visited a workshop 

where they were designing ceramic plates to be auctioned off in order to raise money for Girls Inc. We then visited the technology class, math and architecture class, and the math 

and engineering class. 

Overall, we think thatthe program Is an amazing opportunity for giris to build their character and self-esteem. As Brenda, one ofthe interns, mentioned,"! use to be the girl in the 

back with my hood over my head.. ..I would show people how I use to be and how I am now... I have grown a lot." 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the nexl page provides each grantees service productivity initial outcomes and survey sample size. 

70% Because of this program, my success at school (job/training) is better: 

78% Because of this program, my understanding of who I am and what I can do is better: 

61% Because of this program, my ability to communicate Is better: 

72% Because ofthls program, my ability to learn new things is better: 

52% Because ofthls program, my ability to connect with adults is better: 

72% Because ofthls program, my ability to work with others is better: 

71% Because ofthls program, my ability to stay safe is better; 

71% Because ofthls program, my ability to set goals for the future Is better: 

79% Because ofthls program, my ability to speak up and voice my thoughts is better: 

74% Because of this program, my confidence in taking positive risks is (greater): 

63% Because ofthls program, my enthusiasm for leaming architecture or engineering is (greater): 

59% Because of this program, my enthusiasm for doing math is (greater): 

65% Because of this program, my determination to graduate from high school is (greater): 

70% Because of this program, my desire to go to college is {greater}: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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SUMMARIES 
Leadership Excellence- Oakland Freedom School - i - Youth Leadership Program 

Project Descriptions: 
Oakland Freedom School is a five-week summer program that provides leadership training, strengthens audemic skills, and supports community improvement opportunities for 

children ages 6-14 who reside in low-income communities. Through leadership development, a comprehensive reading curriculum and academic support services, the program is 

designed to develop leaders who can organize and lead positive changes in the community. 

Program and Staff Strengths: 
This program has had a very successful history (since 1998) of providing a summer program to inspire and motivate youth 6 to 14 years old to excel as leaders and academics. Its 

strengths were summarized by a teacher as ft)llows: "Teachers teach youth to think critically and to communicate better—shaping and refining. They open up the box to help 

youth see that they have options.. .life circumstances of family and regular school may make youth feel their box is closed. With a sense of more options, youth's character and 

expertations are affected and targeted changes achieved." The program has a dedicated and passionate staff that works well to assist youth to raise their expectations and to 

partidpate both in their education and their community. 

Program and Staff Opportunities for Improvement: 
The Freedom school model should be documented for dissemination to other communities. The staff should begin to document this model so that other communities throughout 

the nation might use it. Leadership Excellence should look for funding that will allow it to train others in the model and also allow them to expand to other schools in Oakland. 

Youth Evaluator Comments: 
Marc Bland, Brenda Duefias 

Oakland Freedom School is located at 1700 Market St. in Oakland. The program operates Monday through Friday from 8:15am to 3:00pm. It is a 5 week program and is offered to 

children ages 5 to 13. As mentioned by the program manager/site coordinator, Adrianne Gillyard, the purpose ofthe program isto provide literacy, self-esteem,and self-knowledge 

to youth participan ts. The program currently has 60 students enrolled with an average of 45 students showing up each day. On the day of our visit we saw only 40 students. Upon 

arrival, we witnessed the students participating in a breakfast/ unity chant called "Harambe" which means pull together. Once the students were finished eating, they gathered in 

a cirde and partidpated in various team bonding activities that included chants lead by the staff members, and dance competitions. They then participated in African drumming 

lessons, led by a guest drum teacher and his partner. Here the students learned about the history ofthe drums they were using and what kinds of sounds the drums created. 

Adrianne said that one ofthe successes ofthe program is the fact that the city has complied with their request for space for the program. "We share spaces with other programs at 

this site and at first the dty wasn't responding but now we have this space and everything worited out." Alvon, age 10, has been at the program for one year. When asked why there 

should be more programs such as this one in Oakland his response was,"Oakland is a good city and here at Oakland Freedom Schoo! you can do better and change your attitude for 

the better." In conclusion, we feel that the program was not only a great experience for the students, but also a great way for everyone to gain a sense of community with others. 

When a community works together, they all succeed and that is the message that we received from the program. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

Leadership Excellence-Camp Akili 

(Youth Survey) 

77% Because ofthls program, my success at school (job/training) is better: 

96% Because of this program, my understanding of who I am and what I can do is better: 

93% Because of this program, my ability to communicate is better: 

98% Because of this program, my ability to learn new things is better: 

82% Because ofthls program, my ability to connect with adults is better; 

80% Because of this program, my ability to work with others is better: 

89% Because of this program, my ability to stay safe is better: 

98% Because ofthls program, my understanding of sexism and radsm is better: 

87% Because of this program, my leadership abilities are better: 

87% Because of this program, my commitment to improving my community is better 

96% Because of this program, my ability to talk about painful subjects safely is better: 

91% Because of this program, my feeling of belonging to a group is better: 

89% Because of this program, 1 understand and love my culture (more): 

Leadership Excellence-Freedom School-Summer Program 

(Child Survey) 

68% This program makes my school work better: 

61%This program helps me getalong with adults better: 

93% This program helps me leam new things better: 

89% This program helps me stay safe better: 

68% This program helps me get along with other kids better: 

93% This program makes me feel good about myself better: 

61% Tills program makes me read better: 

71% This program makes me lead others better: 

86% This program makes me want to improve my community (yes): 

79% This program helps me feel I belong to a group (more): 

89% This program helps me understand and love my culture (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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Were our services 
equally effective for 
a I! out cuslomers? 

How many cuslomers 
did Ihey survey? 

1 1 Youlh Stipends 
Total i; Percent Malch I ,& Granls . 
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O F C Y F u n d s ! ) Malching | Total Funds ' j OFCYFunds 'JPercenlorTola i 
. . _ . S D H I 1 . _ i l Funds Speni.Jt Spenl !^ Spent 1 FundsSpen i i 

S59.400 S46.670 $106,070 100% 1 0 1 % 
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Amencans. J L .Amencans ,' Amer icans. , . American _j!._.Amencans 

|j RPRA ! Staff-rated Growlh in 
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MAFEI- Prescott Circus (Summer) 
Project Desaiptions: 
Prescott Circus Theatre provides a summer program of Circus Arts and Academic Enrichment, serving 30 students ages 8-16 for 5 weeks M-F, 9:30 am - 3:00 pm plus extra field 

trips. Participants worked with professional artists to increase circus skills and enhance confidence and teamwork plus received direa instruction from certificated teachers in 

written language, oral language, and math, including individual tutoring for identified needs. Youth performed on a rotating basis at various venues. Culminating performances 

entertained over 3,500 fans during the summer. 

Program and Staff Strengths: 
Prescott Circus has completed a strategic plan and has successfully become a 501(c3) non profit community based organization. The founder of Prescott Circus Theatre is retiring 

next year and is leaving the organization in a place to continue this Oakland success story. The summer leadership program provides the group with the opportunity to train youth 

leaders for their performances and the numerous after school programs operated in Oakland. The staff and iheirstudentsare very effertive and passlonateabout assisting youth to 

develop the abilityto learn new skills and behaviorsthatare life lessons.Ttie academic program and the circusarts training was very successful. Thestudents gave 22 performances 

duringthesummerforover3,500youth and adults. The program took numerous field trips and did four free community matinees at the Malonga Center. 

Program and Staff Opportunities for Improvement: 
This next year will be a year of transitions for the new executive director including implementing the strategic plan. This transition has assisted the program to document'their 

model and should allow them in the near future to begin to disseminate this program to other communities, The program is doing a longitudinal study of past graduates ofthe 

program. The programs use of accurate self-assessment is very impressive and a skill that is much need for child and youth development. The process and curriculum used by the 

program should also be documented and disseminated. 

Youth Evaluator Comments: 
Blanca Lopez, Viviana Ramos 

On the day of our site visit we went to visit MAF - Prescott Circus at 920 Campbell St. in Oakland. It is a program for students in 3rd - 10th grades. Students attend the program 

Monday through Friday from 9:30am to 3:00pm. To be in the program youth have to attend Prescott school. There are also returning students from high school. This program offers 

homework help in math, reading and writing, In addition they teach the youth acrobatia, how to walk In stills, cycling, harpoon, and other circus related activities. They youth also 

have the opportunity to perform around the Bay Area. 

On the day ofthe site visit we had the opportunity to see the book club class. The students were reading about oral history and South America, music related with freedom, math 

skills, and Native American culture. Later, they performed a dance to the song'Xhicken Noodle Soup,"ahd some ofthe youth were getting ready for a performance that was to take 

place later in the day. We also had the opportunity to see some students wear their clown nose for the first time. 

Derique, Circus Instructor, told us that the goal of the program is to make youth believe In themselves and not to give up. MAF - Prescott Circus is a great program that builds 

the youth's self-esteem and gets them to believe more in themselves. Lastly the youth are able to learn how to get along with other kids in a fun, exciting, and motivating 

environment. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better"because of the OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A;Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

100% Because of this program, my success at school (job/training) is better: 

86% Because of this program, my understanding of who I am and what I can do is better: 

92% Because of this program, my ability to communicate is better: 

96% Because of this program, my ability to learn new things is better: 

89% Because of this program, my ability to connect with adults is better: 

93% Because of this program, my ability to work with others is better: 

93% Because of thij program, my ability to stay safe is better: 

96% Because I am in Circus program, my ability to work with a team is better: 

100% Because I am In Circus program, my feelings about myself are better: 

100% Because I am In Circus program, my circus skills are better: 

96% Because I am in Circus program, my ability to use accurate self-assessment is better: 

85% Because I am in Circus program, my ability to solve problems with other students by 

talking to them is better: 

89% Because I am in Circus program, my ability to listen and follow directions is better: 

100% Because I am in Circus program, my confidence in myself is better: 

93% 1 am happier to be at school since I joined the Circus program (yes): 

93% I am less shy since 1 joined the Circus program (yes): 
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SUMMARIES 
85% 1 am more of a leader in my school since 1 joined the Circus program (yes): 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting Ihe OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 

OFCY Performance Logic ;Moctel:Evaluation System 

Accoun l -

abi l i iy 

Mode l 

Survey 
S am ply 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

MAFEI- Prescott Circus (Summer) 

What did OFCY grant 
for services? 

What did OFCV 
spend on ien/ices? 

Who were the staff 
providing services? 

w h o are our yoWh 
cuslomers? 
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SUMMER ENRICHMEMT 

How much services 
did we provide? 
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services cost to 

deliver? 
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OFCY F u n d s J i . .Total Funds J OFCYFunds ,., „ Funds, . I t Chi ld/Youth. 
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Were our youth and 
parent customers 
satisfied with our 

services? 

Average Salisfaclion of Chi ldren- Customer Level 
S, Youlh ' Average Salislaotion of Parents I Of Participation 
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Were our services 
effective in producing 
change for the better 
for our customers? 

.: Service Produclivily • -̂ s Ciiildren & |j ji 
(% of targeted changes ' i ' Youlh Report [ Parent Report j * Staff Report on 

achieved minuB.% m i s s e d , ! . , •; of Changes. iL, on Chanoes ! , .Customer.. 

Assel development chanoes 

Were our services 
equally effective for 
all our customers? 

Grantee seiecled changes 

Service Ouality Score 
Assel Deve l f^ment 
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Score Reliahiiilv Level . ' SPI Score 

How many customers 
did they survey? 
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SUMMARES 
Oakland Parks and Recreation Summer Camp Explosion 
Project Descriptions: 
There are six City of Oakland recreation centers conducting Summer Camp Explosions: Allendale Recreation Center, Brookdale Recreation Center, Carmen Flores Recreation Center, 
Franklin, Recreation Center, San Antonio Recreation Center, and the Golden Gate Recreation Center. The summer programs start at 7:30am and most end at 7pm Monday through 
Fridays. Through a variety of activities offered at the various centers like sports, boating, ice skating, golfing, and bowling—activities not available to them in their own daily 
lives/community-youth's self-confidence is increased by their success at participating and becoming competent at new activities. The Summer Camp Explosion Summer Program 
make sure that youth have fun and enjoy productive activities with adults and other youth while providing environments that keep them safe. The diversity of the participants 
allows youth to learn about the different cultural backgrounds oftheir peers and cross-cultural friendships are formed. 

Program and Staff Strengths: 
Staff at the various centers worked well as teams and had good rapport with the youth. The staff members very often reflea the life experiences ofthe children they are'worklng 
with facilitating the conneaion with youth. Some centers create a family feeling where the children interact with staff as they would with extended family. Overall, staff sees 
themselves and colleagues as adults who truly care about the children, establishing confidence in the children to go to them when they have problems not related to being in 
camp. The presence ofthe summer programs at the recreation centers have helped established them as a positive presence in the community with their services being accessed by 
children with few if any other options for summer activities. 

Program and Staff Opportunities for Improvement: 
As youth "age out'of the Summer Explosion Camps, establishing older youth asTounselors in training" presents an opportunity to groom them for employment opportunities and 
to give them opportunities to have different experiences through excursions, spedal field trips and training. 

The staff are encouraged to continue building better relationships with parents and getting to know them ~ they are the backbone of reaching the youth. The Oakland Parks and 
Recreation Department is encouraged to make It a priority to establish strategies to have diversity of staff who reflect the community being served through targeted outreach, 
recruiting, hiring and positive publicity about neighborhoods/centers. OPR should consider the "Counselors in Training" as a program to "grow their own" future Camp/Recreation 
Center staff. 

Youth Evaluator Comments: 
Blanca Lopez, Chris Williams 

On the day of our site visit we attended Summer Camp Explosion Program in Oakland. This summerprogram runs Monday to Friday from 7;30am to 6:00pm.They offertheir'seryices 
to youth between the ages of 5 and 13 years old. Youth between 5 and 7 were in a group called the Mighty Ducks while youth between 8 and 13 were called the Krusherz. They 
offer classes like art, cooking, swimming, sports, and computers, to name a few.They recruit students from schools throughout Oakland.They are also located at Brookdale, 
Flores, San Antonio and Franklin. 

Carmen 

The three youth we interviewed were Kameron, age 6, Candace, age 8, and Gabriela, age 7. They shared their pleasure with Summer Camp Explosion and it's staff. Gabrlela 
expressed that she especially enjoyed how the older kids were so helpful to the younger ones whenever they needed it. Everybody said that by attending the program, they 
stopped their usage of foul language it's against the rules and they'd get in trouble if they did. While on the tour of the program we saw teamwork and total participation across 
thestudents. Candace added that she followsall ofthe rules because she knows thatthey're thereto help to keep hersafe. None ofthe youth said that they would change anything 
and would love to see more programs like this in Oakland. We observed youth working on a mural on the side ofthe building. We also toured the building and saw the projects that 
the youth had worked on in the past and what they were currently working on. In addition to the mural, some ofthe older youth were playing basketball and football. There was 
something for everybody to do. Elena Bermeo, Recreation Program Director, said that her goal is to make an Impact on youth. She said, "The kids know that they have a program 
to help them in all that they need."The students love the fact they learn and experience new things in a fun, creative environment. She also said that by teaching the youth how 
to treat and respect others, they learn the importance of being respectful. Overall, we think that this is a great program for youth to attend during the summer. Not only is it a safe 
and fun environment for youth to be in, but it also raises awareness about their health and respecting nature. 
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Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Youth Survey) 

72% Because of this program, my success at school (job/training) is better: 

64% Because ofthls program, my understanding of who 1 am and what 1 can do is better: 

72% Because of this program, my ability to communicate is better: 

72% Because ofthls program, my ability to learn new things is better: 

74% Because ofthls program, my ability to connect with adults is better: 

67% Because ofthls program, my ability to woric with others is better: 

58% Because ofthls program, my ability to stay safe is better: 

64% Because of this program, I feel prepared for school in the fall better: 

61% Because of this program, 1 understand that 1 am part ofthe community better: 

61% Because ofthls program, 1 understand my role in preserving nature, the environment, and the outdoors better: 

56% Because of this program, 1 am excited about learning (more): 

58% Because ofthls program, I understand and appreciate Oakland Iandmar1<s (more): 

(Child Survey) 

67% This program makes my school work better: 

71% This program helps me get along with adults better: 

82% This program helps me leam new things better: 

88% This program helps me stay safe better 

79% This program helps me get along with other kids better: 

85% This program makes mefeel good about myself better: 

73% This program makes me want to learn better: 

74% This program makes me want to go to school better: 

82% This program helps me understand that I am part ofthe community better: 

79% This program helps me study better: 

88% This program makes me want to preserve nature and the outdoors better: 
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SUMMARIES 
OASES Summer Playhouse 

Project Descriptions: 
OASES Summer Playhouse Summer Program enrolls 45 incoming fourth, fifth and sixth graders and conduas activities at their downtown Center Monday through Friday from 

9am to 2pm. This was the Summer Playhouse's first year of funding. The program focuses on providing activities and experiences that help youth to develop creative skills; to be 

autonomous with decision making power; treating each other with respect and positive behaviors across-age and gender; working in teams; cultivating new relationships with 

other peers; building confidence; improving writing skills through script writing for plays and through use of creativity in writing activities; and getting students to try new things. 

In addition to the workshops, students enjoyed educational and recreational field trips that took them to places not normally visited. 

Program and Staff Strengths: 
The program is strengthened by the staff cohesiveness demonstrating trust in each other and being able to ask for and give help to one another. Their friendliness sets a climate 

conducive for the youth to feel comfortable and connect with the staff. The program is to be commended for providing training of one and a half weeks to staff before the 

program began; this provided a strong basis for the program planning and adapting to students' interests. Frequent meetings by staff before and after each day fostered good 

communication. 

The workshop format was engaging, and was structured to foster various aspects ofthe creative process that facilitated students'exploration of topics relevant to their lives, then 

brought to life in the form of a play. 

Program and StafTOpportunities for Improvement: 
The staff would benefit from more opportunities for feedback to and from each other, from other staff and from the youth as the program is implemented. 

While students enjoyed the field trips provided, the program is encouraged to considertying them more closely to program content. The program is encouraged to incorporate more 

opportunities for active youth decision making about the program content. 

Youth Evaluator Comments: 
Meron Medhanie, Roabel Medhanie 

OASES-Playground is located on 19610"* St. in downtown Oakland. OASES-Playground is a summer program that caters to 46 students; about 43 students anend daily.The program 

is available to youth from grades four to six, with priority enrollment for youth who attend Lincoln and Cleveland Elementary. The program runs Monday through Friday fi"om 

9:00am to 2:00pm. This program offers many workshops and field trips for the youth, but its main focus Is the theatre arts. The three biggest woricshops indude arts and crafts, 

script writing, and acting. By the end of the summer, the youth perform the play they wrote, and use props and backdrops they built. There Is also a section called "Choice" that 

happens after lunch that gives the youth the opportunity to participate In other activities such as sports and jewelry making. 

We interviewed youth from the three different workshops, and by their responses to our questions, it seemed as If they enjoy the program. When asked if he would change anything 

about the program, Darren, an 11 year-old boy, said," I love it, 1 would never change a thing!" All of the students interviewed really enjoyed the workshops. Jasmine, age IC'has 

been in the program for two summers and shared,"What I like best about this program is that it's fiin, the friends that I made, and all ofthe different workshops." Overall we think 

that OASES-Playground is a very good summer program for youth. It gives the youth a variety of activities and allows them to learn a lot of skills that they may not necessarily 

leam in school. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

53% This program makes my school work better: 

59% This program helps me get along with adults better: 

86% This program helps me learn new things better: 

86% This program helps me stay safe better: 

56% This program helps me get along with other kids better: 

64% This program makes me feel good about myself better: 

44% This program helps me understand people ofdifferent cultures better: 

73% This program helps me express myself through the arts better: 

61% This program makes me feel my opinion is more important (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found In the main report. 

OFCY Performance Logic Model 'Evaluation System 

Account -

afaihty 

Mode l 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

OASES Summer Playhouse 

what did OFCV grant 
for services? 

Whal did OFCY 
spend on services? 

w h o wete the staff 
providing serviced? 

Who are our youth 
customers? 

What service 
strategies did we 

cor)duct? 
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Weie OUT /outh and 
parent customers 
satisfied with our 

services? 

Average Satisfaction of C f i i l d ren j , : '-Cuslorner Level 
& Youlh j Average Sal is ladion of Parents '•• of Participation 

.. . (0-100% on 4 Items) ,- :-: (0-100% an 4 items) . h in Services 
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Were our services 
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Granlee selected changes 
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Were our services 
equally effective for 
all our customers? 

How many cuslomers 
did they survey? 
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AIDS Project o f t h e East Bay- LGBT Youth Hea l th and Wellness Conductors Project 

Project Descriptions: 
LGBTYouth Health Conductors: through a partnership with the Sexual Minority Alliance of Alameda County Youth Center APEB provides the LGBT Youth Health Conductors program. 
This program provides training about a variety of health issues for young people who are interested in acting as health ambassadors to the community of LGBT youth. Over a period 
of 5 weeks the health conductor trainees will learn about: Nutrition, Violence, Domestic Violence, Substance Use/Abuse and Self Esteem. Once they have completed their training 
LGBTYouth Health Conduaors work with a team of youth and staff to plan health promotion activities at the SMAAC Youth Center and on the Internet 

Program and Staff Strengths: i 
Founded in 1983 AIDS Project East Bay has been serving the community ofthe San Francisco East Bay Area for over 30 years. The youth department also works to provide health 
education to LGBT youth through a partnership with the SMAAC Youth Center The design of the health and wellness conductors project is excellent. The training of health 
conductors to work in LGBT youth community has potential to effect AIDS prevention and other healthy behaviors. The partnership with SMAAC provides the program with 
good access to the target populations. The staff is dedicated and works tirelessly to provide a safe place and healthy development for LGBT youth. The program met all the OFCY 
performance goals. 

Program and Staff Opportunities for Improvement: 
The program health conductor-training program needs to develop a method of tracking and providing feedback to the LGBT Youth Health Conductors after their workshop 
professional development. A structured system should be developed that allows health conduaors to track and evaluate their work. Additional staff development should expand 
on how to improve and change behavior issues that affea the youth lives. The program has had Its first year, in the second year the staff has the opportunity to refine and improve 
the program based on lessons learned. 

Youth Evaluator Comments: 
Blanca Lopez, Christopher Milburn 

AIDS Project is located at 1608 Webster Street in Oakland. They operate Monday through Friday from 2:00pm to 9:30pm except on Tuesdays when it runs from 2:00pm to 8:00pm. 
This isa drop in center where the youth sign iii and out.This program is offered to gay and lesbian youth all around the Bay Area. They serve youth ages of 13 to 20. They also offer 
a 5-week training workshop, and 10 sessions, held twice a week, in which the youth are educated in STD and HIV awareness, drugs, and domestic violence. Both men and women 
take these workshops. Tfiey also offer counseling and homework help to the youth who need It. Once the training workshops are done, the programs puts together youth health 
promotion groups and send them around the community to educate other youth about these issues. 

We observed the youth in the computer room checking their Facebook or MySpace profiles, others were in the TV room eating, and still others were in the auditorium dancing. 
They told us that Mondays were fun because no activities were planned for the day, but tomorrow they would have a workshop on stereotypes in the media about gay youth. 
During our interview process we asked a youth, Darreal, age 17, what he would be doing if this program weren't here and he said "nothing, at lease nothing good." This'showed 
us that this program is helping the kids do something positive with their time. All the youth told us that in this program they feel safe and very supported because the staff helps 
them a lot and respects them. Overall, this program does great things for the youth because it provides them with an outlet for their self-expression and a safe environment to 
be themselves. In addition, it teaches them how to take care of themselves and stay out of trouble. They also teach them how to deal with life issues and how to overcome them. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

58% Because of this program, my success at school (job/training) is better: 
74% Because ofthls program, my understanding of who 1 am and what I can do is better: 
73% Because of this program, my ability to communicate is better: 
74% Because ofthls program, my child's ability learn new things Is better: 
77% Because of this program, my ability to connect with adults is better: 
71% Because of this program, my ability to work with others is better: 
74% Because of this program, my ability to stay safe is better: 
83% Because ofthls program, I know how to find support better: 
63% Because ofthls program, I talk to my friends about things that are important to me even though they might disagree (more): 
67% Because ofthls program, 1 exercise (voguing, hip hop dance, etc.) (more): 
74% Because ofthls program, I know how to advocate for myself better: 

Glance" 
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The PLM 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard, Il answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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SUMMARIES 
Asian Communi ty Men ta l Heal th Services - AYPAL 
Project Descriptions: 
AYPAL is comprised of six Youth Leadership Organizations SYLOs) based in ethnic communities and neighborhoods throughout Oakland that serve over 350 youth, ages 12-18. 
The organizations include Asian Community Mental Health Services, organizing Cambodian youth; Filipinos for Affirmative Aaion, organizing Filipino youth; Korean Community 
Center ofthe East Bay, organizing Korean youth; Lao lu Mien Cultural Association, organizing Laotian and lu Mien youth; Oakland Asian Students Educational Services, organizing 
Chinese and Vietnamese youth; and Arts, Research & Curriculum Associates, organizing Pacific Islander youth. These YLOs bridge the cultural differences found among Aisian and 
Pacific Islander Youth and find common ground where dialogue and unde^tanding Gn take place on important issues affeaing their lives. The staff of these organizations help 
youth by providing alternatives to gangs and other negative peer influence groups by (1) creating safe spaces where youth can socialize, support each olher and feel part of a 
community; (2) giving young people alternatives to using violence as a form of power by promoting youth participation in self-led community organizing campaigns and (3) 
giving youth alternatives to destructive expressions of personal and cultural pride (like tagging) by engaging them in cultural arts projects with community artists. Through these 
strategies, AYPAL supports participating youlh to be refleaive, develop a positive self-awareness, strengthen their self-concept, and empower youth to seek solutions and enable 
positive changes in themselves and the community. 

Program and Staff Strengths: 
AYPAL provides strong and consistent program strategies, operation and organizational knowledge of youth deveiopmenl principles. AYPAL staff stands out as great assets ofthe 
YLOs, as they successfully build relationships with their youth customers and engage Ihem in transformative experiences. The consistency of staff and organizational leadership 
among the YLOs allow youth to build trusting relationships with caring adults on whom they can count to be there. Many of their youth customers begin with the program at 
the age of 12 and continue through high school graduation, and retum as college interns or volunteers. The YLOs provide a good blend of social, recreational, and leadership 
development activities that cultivate social awareness among their youth customers helping them to resist anti-social pressures that are ever present In their communities. By 
conducting activities on local college campuses, AYPAL helps youth envision themselves as future college students pursuing careers. 

Program and Staff Opportunities for Improvement: 
The lack of a central space where youth can gather and where staff can gather to work together is a limiting factor whereby the environments are not under the control of AYPAL 
staff; rather, the space used is allocated by schools or other organizations, thus, the environment refleas that ofthe host organization. The agency is encouraged to work with 
the host organizations or schools to foster an environment conducive to the activities being conducted, AYPAL is encouraged in its efforts to continue to find new ways to support 
the long-term leadership of youth leveraging what is accomplished under the current model of youth leadership. The challenge remains keeping the activities and whatjs being 
learned/developed fresh for returning students. AYPAL is also encouraged to maintain contact with its alumni through use of current technology. 

Youth Evaluator Comments: 
Blanca Lopez, Jennifer Lopez 

On the day of our site visit we visited ACMHS at 12250 Skyline Blvd. in Oakland. This program operates every Wednesday from l;30pm to 3:00pm at this location, but they also 
provide their services in otherhigh schools like Oakland High Schoot Fremont High School, and Castlemont High School and thetime varies for each site. Some of the activities that 
they offers to the youth are workshops, icebreakers, self-defense, field trips, leadership, social justice, cultural identity, and community agreement. For Skyline High School'the 
targeted population for this program is Asian Pacific Islanders but everyone is invited to participate and join the program. We had the opportunity to attend one ofthe workshops 
offered for students from Skyline High and Oakland High. First, we observed the youth reviewing program agreements and rules for the workshop; they then discussed upcoming 
events and future meeting. Lastly, they participated in an icebreaker. Following the icebreaker, youth joined a workshop called H.Y.RE. (Help, Youth, Pursue, Emancipation) where 
they read and learned about the history and the mission ofthls movement. Soon after they were divided into groups to decide how they thought this movement could be used in 
their community. Janine Moa, AYPAL Pacific Islander Site Coordinator, mentioned to us the goal isto develop leadership skills in the youth and instill in them an understanding of 
their cultural identity so they can be successful citizens and community organizers. She wants the youth's voices lo be heard. Spencer, age 17, mentioned that if i l weren't for this 
program he would be on the streets and lost. He also said,"We would be in iheslreets increasing the incarceration rates". Georgia, age 18, said that in this program she has learned 
how to take initiative and to voice her opinion. Overall, ACMHS provides the youth with a place where they can come together to leam more about leadership and their heritage 
and lei their voices be heard. 
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Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth cuslomers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Youlh Survey) 

65% Because ofthls program, my success at school (job/training) is better: 

82% Because ofthls program, my understanding of who I am and what 1 can do is better: 

87% Because of this program, my ability lo communicate is better: 

80% Because ofthls program, my child's ability learn new things is belter: 

81% Because ofthls program, my ability to connect with adults is better: 

90% Because ofthls program, my ability to work with others is better: 

76% Because ofthls program, my ability to stay safe is better: 

80% Because ofthls program, my awareness of my own culture is belter: 

80% Because of this program, my ability to identify and change whal is wrong or just is better: 

87% Because ofthls program, my understanding of racism, sexism, classism, and heterosexism is better: 

89% Because ofthls program, my involvement in the community is belter: 

90% Because ofthls program, my belief in my ability to achieve things is better; 

(AYPAL Inlems-Youth Survey) 

95% Because ofthls program, my success al school (job/training) is better: 

100% Because ofthls program, my undentanding of who 1 am and what I can do is better: 

100% Because of this program, my abilityto communicate is better: 

95% Because ofthls program, my child's ability learn new things is better 

91% Because ofthls program, my ability to connect with adulls is belter: 

100% Because of this program, my ability to work with others is better: 

81% Because ofthls program, my ability to stay safe is better: 

95% Because of this program, my awareness of my own culture is better: 

91% Because ofthls program, my ability to identify and change what is wrong or just is better: 

100% Because ofthls program, my understanding of racism, sexism, classism, and heterosexism is belter: 

100% Because of this program, my ability to be a good leader is better: 

91% Because ofthls program, I gel along wilh people from other backgrounds (ethnicity, schools, neighborhoods, etc.) better: 

95% Because of this program, I know how to run a meeting better 

95% Because of this program, 1 know how to work on a campaign belter: 

86% Because ofthls program, I can share my opinions belter: 

95% Because ofthls program, I know how to work in a group better: 

95% Because ofthls program, my involvement in the community has (increased): 

91% Because ofthls program, my belief that 1 can achieve things is (greater): 
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SUMMARES 
Native American Heal th Center Inc.- Indigenous Youth Voices 

Project Desaiptions: 
The Native American Health Cenler has designed a program to serve over 200 youth who are 10 years and older The program is grounded in the cultural values, traditions and 
practices oflhe indigenous community that it serves. The approaches are family centered and combine prevention, intervention and treatment to address the changing needs of 
Native American youth in Oakland. The program offers a variety of aaivities including academic support, traditional arts like drumming and dancing; workshops and activities 
that foster substance abuse prevention, violence prevention, and health education; field trips like camping and travel to Pow Wows throughout the region; Tribal athletics; and 
communily cullural events. This variety of opportunities for participation allows youth to develop skills according to their strengths and interests, while challenging them to 
understand the relationship between commitment, dedication, and success. The program promotes a healthy environment for Native American youth and their famijies, and 
enable them lo be active members ofthe community and participate in cultural, recreational, clinical and educational activities. 

Program and Staff Strengths: 
The agency continues to do outstanding work in building on the cultural beliefs and traditions of the Naiive American community as assets that form the foundation upcin which 
youth can confidently build their skills and knowledge and develop positive attitudes about themselves and others. The program provides activities that reinforce the cultural 
identity ofthe youth and are varied so that youth a n find an interest that engages them. The staff serves as role models in the lives ofthe youth, some of whom lack parental 
guidance. The agency is successful in retaining staff over time, thus, they are a consistent presence of caring adults in the lives of the youth. In addition, youth participate overtime 
and come back to the program as alumni volunteers.The agency actively seeks out resources to maximize opportunities for youth. For example, youth service staff were trained by 
the Bay Area Wilderness Training so that they can borrow camping and backpacking equipment without having to invest in equipment. 

Program and Staff Opportunities for Improvement: 
The common occurrence of violence in the community stretches the resources oflhe Native American Health Center Youth Services staff to support and provide consolation in the 
face ofthe grief of partidpanls and staff when friends or family are victims of violence. The agency is encouraged to continue its efforts toward violence reduction and providing 
additional resources toward support for those grieving—both youth and staff. Transportation, as with many programs. Is an Issue for youth to access services. The agency is 
encouraged to provide bus passes or olher forms of transportation assistance lo youth lo get to and from activities. The Native American Youth Cenler is encouraged to serve as a 
resource to other youth serving organizations on how to build on cullural identity as a strategy to engage youth. 

Youth Evaluator Comments: 
Blanca Lopez, Felipe Lopez 

Native American Heallh Cenler is located at Cesar Chavez Education Center in Oakland. Here the youth from NAHC have their basketball practice. This program operates Montlay, 
Tuesday, Thursday and Friday from 2:00pm to 5:00pm and Wednesday from 1:00pm lo 6:00pm. The youth practice every Monday, Wednesday and Friday from 6:00pm to 9:00pm 
and on Saturdays they have games. Tbe program offers its services to youth between the ages of 3 and 18 all around Oakland. They participate in many seasonal sports like 
basketball, volleyball, football, soccer, and softball. NAHC also offers other activities like homework help, workshops, men and women dubs, anger management, traditional art, 
hiking club, young men's group, and HIV prevention classes. We visited NAHC during their basketball practice. They divided the participants into different teams and sharedithe 
space at different times between 6:00pm and 8:30pm. Hector, age 14, told us that he feels safe in this program and it is a very fi-iendly environment He also mentioned that this 
program has helped him a lot wilh improving his grades and keeping him away from drugs, alcohol, and tobacco. He emphasized that if he were not in the program he would be In 
the streets smoking weed. Overall this is a very helpful program for youth around Oakland because it is a place where they can go and learn various things that will create a better 
future for them. It also teaches and helps them wilh school and personal issues. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "Al A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

84% Because of this program, my success al school (job/training) is better: 
94% Because ofthls program, my understanding of who I am and what 1 can do is better: 
94% Because of this program, my ability to communicate is better: 
97% Because ofthls program, my child's ability learn new things is better: 
90% Because of this program, my ability lo conned with adults Is better: 
95% Because ofthls program, my ability to work with others is better: 
94% Because ofthls program, my ability to slay safe is belter: 
90% Because ofthls program, my knowledge of Native American Culture is better; 
94% Because ofthls program, my understanding of self-employment is better: 
90% Because ofthls program, my overall health, physical awareness, and wellness is belter: 
91% Because ofthls program, my leadership skills are belter: 
92% Because ofthls program, I understand ihe negative problems associated with alcohol and other drugs better: 
83% Because of this program, I am involved in community activities (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and Gre. 
dashboard provides readers the data to answer each evaluation question and indlGles how the grantee did in meeting the OFCY performance goals. Definitions of data 
are found after the table of contents in this grantee summary section. More in-deplh explanation can be found in the main report. 
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Youth ALIVE! - Teens on Target 
Project Desaiptions: 
Teens on Target Violence Prevention recruits, trains, hires, and empowers youth attenditig Castlemont Small Schools and Life Academy to provide violence prevention workshops 

for all sixth graders at Frick and James Madison middle schools. Youth Alive also leads multiple school wide assemblies and interactive educational activities at their target high 

schools and the two middle schools to reach over 2,500 students. They partner with school administrators, parents and community members to shape school safety strategies that 

reinforce the student-accessible and culturally relevant violence prevention messages received through project activities - so that, as one student said,"violence will be a'surprise" 

in our schools. 

Program and Staff Strengths: 
In terms of customer accomplishments, there is a sense of unity, family, a sense of wanting to make a positive change among the participants. They are motivated to make positive 

change regarding violence and involvement with gangs. Additionally, the program has achieved complete gender balance among the teens that are trained at the high school 

level to teach the violence prevention program in the middle schools. Staff strengths include that the young adult staff in the program embody the principles of a community-

based youth development leadership model. For example, they are from the community and are well connected with the young people in the community. Program design 

strengths include identifying a need for an additional workshop in middle schools and solidifying donations from a foundation to fund a one-half time position as a youth violence 

educator. 

Opportunities for Improvement: 
An area for program improvement is the functioning of the youth board. They currentlyreviewand provide feedback on the curriculum and policies, serve on panels, and participate 

in recruitment efforts. The program is working to make the leadership roles of this board stronger. The focus is on helping the youth to define their roles so they are more consistent 

and accountable. The program Is encouraged to increase their staff training and professional development opportunitles.includlng activities focused on youth development and 

improving skills for working more effectively with youth. As for the program, one area of improvement is to increase awareness among our participants about guns and gangs. The 

goal is to increase awareness and knowledge among participants as to why violence is still occurring in the community and what they can do to intervene. 

Youth Evaluator Comments: 
Jose Peda, Joaquin DeAnda 

Youth Alive is located on 8601 MacArthur Blvd and serves high school students. The program accepts high school students from other schools, but it generally only has Castlemont 

High School students since ifs the location ofthe program. Youth Alive has 40 students enrolled, but there are 30 that attend on a day-to-day basis.The program runs Tuesdays and 

Thursdays from 3:30pm to 6:00 p.m. The program has what is called TNT (Teens on Target) which teaches the youth how to work against the negative aspects that life in Oakland 

has to offer such as peer pressure, drugs, alcohol, violence, etc. The program prepares the students with job readiness skills since they are sent to middle schools to leach against 

violence, gangs, drugs, alcohol, and other bad influences. The youth were all in a circle and were participating in an activity that was teaching them how to fight off peer pressure. 

They had a skit in which one of the students was being peer pressured and the staff was teaching techniques of how to avoid being pressured into doing something that they don't 

want to and might regret in the future. All ofthe students were engaged in the activity and paid close attention to what was happening. Despite the laughter caused by the funny 

instances, the students knew that it was a serious subject since many of them have been victims of peer pressure. 

When we interviewed two youth, they were very open to us. They spoke about all ofthe hardships that they went through and how the program has helped them overcome their 

obstacles. For example, when we asked Moises, age 17, what he enjoyed about the program the most, he replied that "the teens really open up to each other when they speak 

about their personal life.'He explained how many teens there where former gang members and when they entered the program, they realized thafthat wasn't the path thatthey 

wanted to be on, it was a program that taught leadership for the students so they wanted to become leaders." During our site visit, we got the chance to learn about many ofthe 

hardships that the youth there had gone through. We also realized thatthe program is doing a great job of helping the youth become leaders. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

100% Because of this program, I understand how to get help to end an 

92% Because ofthls program, my success at school (job/training) is better: abusive dating relationship better: 

92% Because of this program, my understanding of who I am and what 1 can do is better: 100% Because of this program, i can do things that help prevent violence 

92% Because of this program, my ability to communicate is better: better: 

80% Because ofthls program, my child's ability learn new things is better: 100% Because ofthls program, I feel like 1 belong (more): 

88% Because of this program, my ability to connect with adults is better: 

84% Because of this program, my ability to work with others is better: 

92% Because of this program, my ability to stay safe is better: 

96% Because of this program, my comfort when presenting to a group of students is better: 

96% Because ofthls program, my comfort when expressing my opinions and ideas is better: 

100% Because ofthls program, my understanding ofthe risks involved when carrying a gun is better: 

100% Because of this program, 1 can resist joining or belonging to a gang better: 

100% Because ofthls program, 1 know the difference between a healthy relationship and an abusive one better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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A lameda County Medical Center - ACHCF 
Project Descriptions: 
The Alameda County Health Care foundation (ACHCF) Model Neighborhood Program aims to increase health awareness and promote career exploration in the health fields for 
middle and high school youth. The program comprises the following key components: (1) a Health Career Training Internship at Highland Hospital and Eastmont Wellness Center 
which prepares youth for careers in medical and health fields, (2) Heallh Education at school, which promotes violence prevention and good health praaices and (3) Community 
Success which promotes community service and success in school science classes. 

Program and Staff Strengths: 
The Model Neighborhood Program has shown success in achieving the following results with its target group: (1) improve health awareness and well being; (2) identify their own 
strengths and show pride in their work, (3) set goals for the future, (4) improve relationships with each other, (5) increase basic job readiness skills and |6) increase the number of 
student-adult relationships. The design ofthe program includes several features that the staff believe is responsible for the program being able to achieve its goals. Participants 
ofthe Health Career Training Internship work directly with doctors and patients in the hospital so they gain first-hand experience about health care careers. Additionally, interns 
spend time with program staff reflecting on their experiences in the hospitals and participate in workshops that increase their knowledge about topia such as nutrition and 
diseases. Students are also expected to do presentations on the last day of internships on a topic of interest that they explored during their internship. Additional factors that 
make for successare {1) consistent curriculum throughout the program, (2) student initiated work and follow through, (3) high expectations for student achievement, (4) students 
becomeselfmotivated and proactive. 

Program and Staff Opportunities for Improvement: 
Although staff believes that the program is a success, they would like to continue improvement in the program delivery by focusing efforts on increasing the academic success of the 
youth participants. To this end, they would like to have access to data on the participating students from the Oakland Unified School District, This data would focus on grade point 
average, graduation rates, and grade point improvement. Such data would allow the program to further evaluate its efforts and engage in planning for continuous improvement. 
The development of a monthly newsletter has enabled the ACHCF to have an on-going connection with youth participants during their participation in the program and as 
program alumni. In the programs effort to increase minority representation in the medical field, it is equally important to engage the parents of youth participants. Therefore, 
it is recommended that the staff build into their program a parent and student orientation. This not only provides parents an opportunity to see their children's eduGtional and 
professional interests, but to learn how they can be active participants in helping their child succeed and fulfill their hopes and dreams. 

Youth Evaluator Comments: 
Joymara Coleman, Jaraya Henry 

The Model Neighborhood Program increases health awareness among theyouth residents of Alameda County who are in grades 6* through 12*. it operates Monday through 
Friday and serves 800 students throughout the fiscal year Although there are two locations for this program: one at the Eastmont Mall Wellness Center, which does not offer paid 
internships, and at Highland Hospital, which has included internships on its campus since 1995, on the day of our site visit we visited the Highland Hospital location. The Highland 
Hospital campus offers jobs to low-income disadvantaged youth from fiatland, inner city neighborhoods. Youth must be students of the Oakland Unified School Distria and in 
grades 8-12 to be eligible for an internship within the healthcare field oftheir choice. Health workshops, classes on basic hygiene, nutrition, and physical fitness are offered at no 
cost to students who attend the program. During our visit at the Model Neighborhood Program, we examined the daily activities sheet that illustrates attendance and student 
assignments for the day. We observed the 8"" graders carving pumpkins and engaging in conversations about how they felt about the program. Soon after, we also had a glimpse 
ofthe dental training in the dental office. Two students were observing a root canal in progress and were taking notes on how the procedure is performed. 

While visiting the 8"' grade class, we interviewed a few students about the program from their point of view. Alicia Greg, a thirteen year old who participates in the program, 
stated thatthe program helps her learn about the parts ofthe body and the important departments within a hospital. In addition, Alicia especially appreciates what the program 
taught her about sexually transmitted diseases and the importance of abstaining from sex. We also interviewed Roderick Hill and Miguel Perez from Frick Middle School. They both 
explained how the program helps them use professional grammar when speaking, instead of slang words. They also expressed how excited they are to be in the program because 
if they were not in this program, they would have decided to either slay at home or be outside and playing sports all day. Program Coordinator, Heather Macdonald-Fine, said 
that when seeing the students develop and excel In the classes, it energizes her to continue her work for the program; that is why she loves it so much. She also stated that having 
relationships with the students helps her better understand them and what they go through in their everyday lives, tt lets her know how she can help them with their issues or 
needs, in conclusion. The Model Neighborhood Program is a terrific program for children. It is a place where they can go to learn more about a career oftheir interest within the 
medical field. 
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Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(ACMC-Health Education-Youth Survey) 

38% Because ofthls program, my success at school (job/training) is better; 

57% Because ofthls program, my understanding of who 1 am and what 1 can do Is better: 

42% Because of this program, my ability to communicate is better: 

60% Because of this program, my child's ability learn new things is better: 

43% Because of this program, my ability to connect with adults is better: 

46% Because of this program, my ability to work with others is better: 

57% Because of this program, my ability to stay safe is better: 

78% Because of this program, my understanding of how the human body works is better: 

73% Because of this program, my understanding of health topics tike nutrition and disease is better: 

51% Because ofthls program, I make healthy choices (more): 

37% Because of this program, my interest in gening a job in the healthcare medical field is (greater): 

57% Because of this program, I enjoy science class (more): 

17% Because ofthls program, 1 am networking with people in the community who are interested in health (more): 

(ACMC-lntern-Youth Survey) 

65% Because ofthls program, my success at schoot (job/training) is better: 

79% Because of this program, my understanding of who I am and what I can do is better: 

79% Because of this program, my ability to communicate is better: 

86% Because of this program, my child's ability learn new things is better: 

81% Because of this program, my ability to connect with adults is better: 

75% Because of this program, my ability to work with others is better 

75% Because of this program, my ability to stay safe is better: 

95% Because ofthls program, my knowledge about health and how the human body works is better: 

96% Because ofthls program, my understanding of how to stay healthy is better: 

93% Because ofthls program, my knowledge ofthe variety of jobs in health care such as radiologist, cardiologist, and clerk Is better; 

83% Because ofthls program, my understanding of my values, my identity, and what I want to do in my future is better: 

97% Because of this program, 1 understand procedures ofthe health are field such as immunizations, patient confidentiality, and infeaion control; 

68% Because ofthls program, I understand financial management skills like budgeting better: 

91% Because ofthls program, 1 can relate to professional people working in a hospital or wellness center better: 
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Centro Legal de la Raza - Youth Law Academy 

Project Description: 
The Centro Legal de La Raza is a grassroots organization established by Chicano-attorneys in the 1970's. Throughout the years this nonprofit organization has provided legal 
services to the Latino community, helping the disadvantaged and non-English speaking community. 

Program and Staff Strengths: 
The accomplishments ofthe Centro Legal de La Raza are many; they prepare youth academically by providing them with resources, tutors, and academic advice. The staffs are 
dedicated to the advancement ofthe participants in a law career and other academic areas. The scholarships provide a tremendous opportunity to motivate youth participants to 
continue their academic career by pursuing a higher education. The staffs at the Centro Legal are positive role models for Latino youth. 

Program and Staff Opportunities for Improvement: 
The program missed their planned hours of service for the year but met all the otherOFCY performance goals. This year was the programs first year and next yearthey will have a 
better understanding of what they can accomplish. The success ofthe program should provide an opportunity to build the scholarship fund through fund raising activities. ' 

Youth Evaluator Comments: 
Daniel Cornejo, Joaquin De Anda 

Centro Legal is located at 2501 International Blvd. in Oakland. This program operates twice a week on Monday and Wednesday from 4:30-6:00pm. Centro Legal provides training to 
high school juniors and seniors on the steps of how to get into college. The program also gives ten thousand dollars to the first graduating class. In addition, the program provides 
SAT prep, and classes on law. In the law class, the students learn street law and family law. 

In the law class we saw 14 youth learning the basia of law. We also observed the youth participating in-group work and they were acting out a scene that could happen in a real 
life situation. Then they discussed how they would apply that particular law in that situation. Later on we observed that the program brought a guest speaker judge who gave 
a lecture to the youth about the obstades that he faced while growing up. He talked about how those obstacles made him realize that he needed to get an education to move 
forward and succeed in life. 

When interviewing a student named Lalro, we learned that he"has become more open thanks to the program."lt also has immensely helped him in his academic. When we asked 
Lairo if he would recommend the program, he emphasized that "the program can offer potential to students to succeed in life, so yes I would recommend it." As youth evaluators, 
we noticed that the program is very beneficial for the youth. The program can provide much help for the students in life and also in their studies. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 
received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size, 

69% Because ofthls program, my success at school (job/training) is better; 
83% Because ofthls program, my understanding of who I am and what 1 can do is better: 
83% Because ofthls program, my ability to communicate is better; 
76% Because of this program, my child's ability learn new things is better: 
86% Because ofthls program, my ability to connect with adults is better: 
86% Because of this program, my ability to work with others is better: 
67% Because ofthls program, my ability to stay safe is better: 
62% Because ofthls program, my ability to work well with youth ofdifferent racial/ethnic backgrounds is better: 
79% Because ofthls program, my awareness of opportunities for positive community activism Is better: 
76% Because ofthls program, my commitment to performing community services is better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance'dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-ftjnded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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SUMMARES 
Next Step Learning Center - Success a t Seventeen Plus 
Project Descriptions: 
The Success at Seventeen Project targets Oakland youth ages 17 to 20 who have dropped out of high school and face adulthood without the basic educational skills and/or high 

school certification. The project is cost-free, supportive, and offers individualized programs in Basic Literacy, pre-GED instruction and GED preparation. Program services Include 

pre-college counseling and college transition services, including an on-site College Resource Area, the services of a College Transition Coordinator, scholarship assistance, and 

on-going support after college enrollment. A dedicated group of staff, in conjunction witli over 20 volunteer tutors from the community serve as a force of committed, supportive 

caring adult role models and mentors to youth participants. 

Program and Staff Strengths: 
Next Step Learning Center provides stability, careand community to youth that have dropped out of the traditional school setting by providing an atmosphere of study and learning 

that is clean, safe and welcoming for all. Youth participants are supported by a team of volunteers to broaden their interests and skills, achieve GED certification and strive for a 

post-secondary education. 

Program and Staff Opportunities for Improvement: 
For many youth participants of Next Step, the achievement of a GED certification and the prospea of a secondary educalion are tested by the challenges of life from the pressure 

to work from family, leaming how lo live independently as an emancipated young adult or having to make the decision to choose to stay the course of achieving a better quality of 

life or Ihe alternative. Staff of NextStep are encouraged to increase the diversity of volunteer tutors whose lived and cultural experiencesare similar 10 youth participants so when 

youth are challenged by life, volunteeB can serve as mentors that provide a listening ear from a place of experience and empathy, while serve as an example ofthe possibility of 

achievement and success. 

Youth Evaluator Comments: 
Blanca Lopez 

Next Step Learning Center is located at 2222 Curtis Street. This program operates Monday to Friday from 9:30am to 3:00pm. Students attend this program only for two hours a|day. 

The program is offered to youth in the Oakland area. They have to be between the ages of 17 and 20 years old. They offer a wide variety of services, such as a class for students to 

prepare for the GED, tutoring on math, reading and other subjects. The program also provides the youth with assistance on how to get into college and the exploration of careers. It 

is mandatory for all students to attend every day. The schedules of students age 18 to 20 vary because many of theni tiave to work. They don't maintain a waiting list, instead they 

provide their services to all students that need help. Their goal is to teach youth responsibility, independence, as well as equip them with the tools they need for success. 

On the day of our site visit we had the opportunity to observe youlh receiving one on one help/ tutoring, studying and preparing for their SAT or GED exams. They also use the 

computer to find more information about different colleges and universities that they would like lo attend after they earn their GED. Terrance, age 18, attended Oakland High 

School, told us that he was not doing as well as he would have wanted to in school, and as a result, he didn't have enough credits to graduate. His brother, who also attended this 

program, told him to go to NSLC. Consequently, Terance Is doing better and has improved his grades. He also mentioned that the one-on-one help he received from the tutor 

helped him more than being in a big classroom with all the noise and students. In addition, hesaid that since being in the program his life has changed forlhe better. He is planning 

on attending college and major in business. Carrier, age 17, mentioned that she likes NSLC because ihe slaff really care about her and help her in many things, not jusl school stuff. 

Overall, 1 think this is a great program for youlh that didn't have the opportunity lo finish high school because It gives them a second chance to succeed in life. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the nexl page provides each granlees service productivity initial outcomes and survey sample size. 

84% Because ofthls program, my success at school (job/training) is better: 

84% Because ofthls program, my understanding of who I am and what 1 can do is better: 

63% Because ofthls program, my ability to communicate is better: 

87% Because of this program, my child's ability learn new things is better: 

69% Because ofthls program, my ability to connect wilh adults is better: 

56% Because of this program, my ability lo work with others Is better: 

53% Because of this program, my ability to stay safe is better: 

81% Because ofthls program, my reading skills are better: 

78% Because ofthls program, my ability to set and achieve goals is better: 

•87% Because ofthls program, my ability to provide a good example to younger people and serve as a role model is better: 

72% Because ofthls program, my enjoyment of learning (increased): 

75% Because ofthls program, my motivation lo attend school regulady (Increased): 

81% Because ofthls program, my confidence in myself (increased) 

94% Because ofthls program, my desire to complete my GED (increased): 

78% Because ofthls program, my desire to go to college or get vocational training (increased) 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (?[M} "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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IFSUMMABIES 
Youth Employment Partnership - Career Try-Out 

Project Description: 
Career Try-Out Program serves low-income at risk youth ages 14-18 years old in East Oakland. Located on 2300 International Boulevard in the Fmitvale District wKere high 

unemployment, violence and school dropouts prevails. By using guidance, resume writing, conflict resolution, team building, and work readiness, YEP helps the participants 

developpersonalskillsduringa paid summer employment experience. The program is led by 12 junior staffYouthLeadersages 16 to 20, with support from the Youth Employment 

Partnership staff. The program integrates a Strang comprehensive leadership development component and helps the participants with their career goals in seeking fullTtime 

employment. 

Program and Staff Strengths: 
The youth at the CareerTry-Out Program develop job readiness skills, knowledge of a paid job experience and the discipline to report to v/o& on a regular basis. Overall, the youth 

learn to develop a discipline required to maintain a job and to be a tax-paying contributor. Staffe at the CareerTry-Out Program are local residents raised in Oakland with personal 

experiences of growing up in an environment with little resources and not much hope for success. They are dedicated to help the youth succeed with their job readiness skills and 

personal development. The program design fits into the needs ofthe clientele they serve; the final outcome ofthis program is to help the youth develop professional skills and keep 

them safe from crime, drugs and gangs. 

Program and Staff Opportunities for Improvement: 
It is recommended that the CareerTry-Out Program document the final outcome oftheir clients as they exitthe program. 

We need to know if the experience and training they receive at the CareerTry-Out Program have a positive impact on 

their lives. Data on whether participants have continued with their education and their present employment status will 

validate all the effort and money spent serving youth participants. Staffs need to continue exploring and learning about 

Ihe different cultures, customs and historical backgrounds ofthe youth they serve. There is a need to integrate Latino, 

Asian and Native American cultures into the program design to tmly represent the population of Oakland. Recruit staff 

that represents these cultures to better serve the participants. 

Youth Evaluator Comments: 
Marc Bland, Blanca Lopez, El-lza El Henson 

On the day of our site visit to Youth Employment Partnership (YE.P.) at Diamond Park in Oakland. YE.P. was celebrating the end oftheir summer program. This program caters to 

students from 15 to 21 years old. It runs Mondays to Saturdays from 8:00a.m. to 7:00p.m. During this time they offer the youth different workshops about how to prepare for a job, 

fill out an application, create a resume, and atthe end ofthe program they give jobs to some ofthe youth participants in different places around Oakland. The students are divided 

according to the class that they are taking, such as media-art and job training. When we arrived to the site visit students were collecting checks and eating cupcakes. They were 

also being asked to fill out surveys asking them to express their opinions ofthe program. Sandi, age 16, expressed that the program has helped her become more responsible by 

encouraging her to be punctual and dress in proper attire. Jesus, age 15, said that the program was useful for him because it was "better than being on the street." 

In conclusion, according to the multiple youth we interviewed, YE.P. is a very helpful and exciting program. Van, age 14, stated that the weekly trainings that she attended were 

teaching her information from managing a bank account to how to keep or acquire a job. Moreover, everyday she was anriciparing her next day of work. The youth we interviewed 

seemed to really enjoy coming to work everyday. Based on what we observed, we can all agree that YE.P. is a good program. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model {PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

80% My success at school (job/training) is better: 

72% My understanding of who I am and what 1 can do is better: 

80% My ability to communicate is better: 

77% My ability to learn new things is better: 

76% My ability to connect with adults is better: 

78% My ability to work with others is better: 

63% My ability to stay safe is better: 

76% My understanding of how to translate my interests into a career job is better: 

81% My ability to develop job specific skills is better 

91% My ability to apply for my next job is better: 

89% My knowledge of what is required to keep a job is better: 

89% My ability to interview for a job Is better: 

84% My ability to create a good resume is better: 
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Performance Logic Mode l - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. [The PLA/1 
dashboard provides readers the data to answer each evaluation guestion and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report 
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[SUMMARIES 
First Place fo r Youth- Heal thy Transi t ion Project 

Project Descriptions: 
First Place for Youth is an Oakland-based nonprofit dedicated to helping Oakland youth between the ages of 16-20 prepare to "age out" of the foster care system and make a 

successful transition to healthy, independent adulthood. First Place provides services to 350 Oakland youth in six program areas: case management, educational and vocational 

development, life skills, leadership development, outreach, and community building. > 

promote meaningful relationships with caring adults. 

! programs are offered in safe, accessible community spaces. Youth to staff ratio is low to 

Program and Staff Strengths: ^ 
First Place is an OFCY and City of Oakland success story for pioneering a comprehensive service delivery model for emancipated foster youth by promoting youth's success in critical 

areas required for adulthood. The program has a remarkable staff that engages and becomes an extended family for the foster youth. The program has completed an excellent 

new strategic plan. The process of developing ttie new strategic plan required the program to review all their various funaions and processes. Significant changes are being 

implemented based on the review and should take the program to a higher level of excellence. 

Program and Staff Opportunities for Improvement: 
Implementing the new strategic plan and the changes in operations and processes should Improve the programs cost per hour of services. The new drop in center, events, and 

group activities should increase the frequency of services from an average of 46 hours of service this year to higher frequency of service for next year, thus, lowering thejcost per 

hour of service and improving effidency. The program might also consider using some cognitive behavioral activity assignments for youth to do in their lives between visits to the 

new center. The program continues to be very effective in assisting emancipating foster youth. The program met ail their OFCY performance goals. 

Youth Evaluator Comments: 
Chris Milburn, Jennifer Lopez 

First Place for Youth is located at 51917"'St. Its hours of operation are Monday through Friday from 10:00am to 6:00pm and caters to youth the ages 16 to 24 whoare or have been 

in the foster care system. They really don't recruit their students; instead they receive recommendations from social workers, outside organizations, and word of mouth. Some of 

the resources they offer the youth are anger management, parenting classes, and safety classes. They also help the youth with getting housing, filling out college applications, 

workshops on healthy living and transportation. The main goal of First Place for Youth is to provide young people who historically have a hard time coming out of foster with the 

care and help they need to be successful. 

During our visit, we witnessed the youth in a computer lab working on organizing PowerPoint presentations. The stafl̂  collaborated with the youth participants helping them when 

they needed help on the computer. We also observed the high level of trust and care the stafl̂  members and program participants had between one another. Furthermore, the staff 

members do a good job of communicating amongst each other. While interviewing the youth participants, they expressed their feelings about the program and how muchithis 

program has helped them.Tyanna a 22-year-old young lady, expressed herfeelings about the program stating,"lfit wasn't forthts program I would be lostand in the streets."Justin 

a 19-year-old young man stated, "I would be no where if it wasn't for this program.''These comments demonstrate the huge impaa this program has on its participants. The staff 

members care very passionately about the participants and vice versa. Overall, First Place forYouth is an excellent program because it prepares young adults for independence. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model {PLM) "At A Glance' 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

71% Because ofthis program, 

75% Because ofthis program, 

74% Because ofthis program, 

71% Because ofthis program, 

66% Because ofthis program, 

71% Because of this program, 

69% Because of this program, 

60% Because of this program, 

64% Because of this program 

GED are better: 

80% Because ofthis program, 

81% Because ofthis program, 

60% Because ofthis program, 

58% Because ofthis program, 

75% Because ofthis program. 

my success at school (job/training) is better: 

my understanding of who I am and what I can do is better; 

my ability to communicate is better: 

my child's ability learn new things is better: 

my ability to connect with adults is better: 

my ability to work with others is better: 

my ability to stay safe Is better: 

my ability to budget money is better: 

, my chancesof graduating from high school or completing my 

my ability to secure and maintain housing is better: 

my understanding of what it takes to live on my own is better: 

my success in employment is better: 

my overall mental/physical health is better: 

I make responsible choices (more): 
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The PLM 

Performance Logic Model - At A Glance Dashboard 
_Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Answers to OFCY Evaluation Questions 
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UMMARIES 
Alternatives in Action- HOME Project Oakland Program 
Project Descriptions: 
HPOP is a comprehensive youth development program that provides an alternative to violence and unhealthy behaviors through leadership training, mentorship, and community 

action projects that promote healthy living, positive youth expression, and engagement in civic activities. Using a cascading leadership model, HPOP trains a team of youth from 

Life Academy & Youth Empowerment School to become social change agents as they facilitate project groups at their schools, culminating in sodal action projects, impacting over 

300 youth. 

Program and Staff Strengths: 
The"Home Project Oakland Program (HPOP) is a youth development program of Alternatives in Action, a nationally recognized youth leadership group. The program was successful 

in promoting and giving youth the leadership experience of identifying; organizing, providing, and evaluating numerous different youth seleaed and directed projects. An 

example of a successful project reported by the program was the La Raza Community Engagement Day at Life Academy -This event successfully promoted unity and celebration of 

all cultures through a school-wide rally, performances, games, sports, and food. Held in early June, the event brought together the entire schooi, with over 280 people attending. 

Each of HOME Project's groups showcased their talents and accomplishments to their peers and family members. During the performance section, students shared powerful 

statements of cultural pride. A highlight was three students ofdifferent ethnicities and races sharing a poem together (about their community, realities of growing up in Oakland, 

and the power of Obama) and had all students in awe. A graduating senior and HOME Project Youth Coach closed the event with a poem encouraging people to be the best person 

possible. The program met all their OFCY performance goals. 

Program and Staff Opportunities for Improvement: 
The program should continue to document their well-developed strategies, curriculum, and learning activities. While the program is spread thin in delivering their cost effective 

services, they need to find the resourcestoassistthem to document their effective strategiesfordissemination to otheryouth deveiopmenl organization and schools. The program 

has an opportunity to show others how to involve youth in community service projects that are youth designed and implemented. 

Youth Evaluator Comments: 
Roabel Medhanie, Donovan Allen 

Alternatives In Action (AIA) is located at 8251 Fontaine St. on the campus of Youth Empowerment School. The program runs Monday through Thursday from 4:00-6:00ptTi. AlA is 

available for thestudents who attend Youth Empowerment School.The two aaivities offered to the youth are Multimedia artsand a mentoring program.The Multimedia program 

focuses on graffiti art and murals. In the mentoring program, the high school students volunteer at Howard Elementary School to tutor the students and play games with tfiem. 

The high school students go to Howard every Thursday after school, and they prepare what they are going to do with the elementary students on Tuesday's. There are 26 high school 

students enrolled in AIA and 17 youth attend on average. Thegoal ofthe tutoring program is to help the high school students use their communication skills and knowledge to help 

younger students strive academically and socially. The goal of the multimedia arts program is to let the high school students express their artistic abilities in a fun way. The activities 

the high school students participate in help them increase their teaching and artistic abilities. 

When on the site visit, we arrived when the high school students were in the tutoring program. We first met the program director, Franklin Hysten, and two active members 

of the program who conducted our tour. After observing the students in multimedia arts, we drove to Howard Elementary, where the high school students were doing'a series 

of icebreakers with the students. After watching the icebreaker activities, we then went inside the auditorium and observed the high school students tutoring the elementary 

students. We interviewed two high school youth active in program. Lavante said, "I love to help the kids because not every kid can get the help we provide". He also likes how the 

adult leaders are mentors to him. We also interviewed Chrissean a lO"" grader. She feels that she has become a better student and a better person because ofthe staff's positive 

attitudes. This program is a great opportunity for students who want to make a change in education. They learn to tutor young kids and express their communication skills. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

• dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

67% Because ofthis program, my 

83% Because ofthis program, my 

what I can do is better: 

88% Because ofthis program, my 

86% Because ofthis program, my 

85% Because ofthis program, my 

83% Because ofthis program, my 

63% Because ofthis program, my 

65% Because ofthis program, my 

70% Because ofthis program, my 

thoughts and concerns is better: 

success at school (job/training) is better: 

understanding of who I am and 

ability to communicate is better: 

child's ability learn new things is better: 

ability to connect with adults is better: 

ability to work with others is better: 

ability to stay safe is better: 

confidence as a leader is better: 

ability to speak up and voice my 

77% Because of this program, my ability to identify and change what is wrong or unjust is 

better; 

65% Because ofthis program, my ability to design and implement projects is better: 

74% Because ofthis program, my abilityto develop relationships with positive adult role'models 

is better: 

77% Because ofthis program, my involvement in school or community activities is better; 

69% Because ofthis program, my ability to participate in group decision-making is better: 
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SUMMARIES 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Mode! (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates fiow the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance .Logic Model Evaluation System 

Aecoun t -

abiMty 

Mode l 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Whal did OFCY grant 
for iervice5? 

What did OFCY 
spend on sen/ices? 

Who wete the staff 
providing services? 

Who ate our youth 
customers? 

wha l service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our /ou th and 
parent customers 
satisfied with our 

seivices? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

Alternatives in Action- HOME Project Oaklancf 
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Grantee selected chs 

79% 

73% 

86% 90% 

Service Ouali ly Score ;| ; 
Asset Deve fopm^ i l i| Ctiange in - ^ 

Fall OS SpnnQOg i iSen/iceOuali tv-Rel iablMtvLevel: SP lSco re 

2.6 2.2 

Children & A ' , ' - . ' 
Youth Survevs .Pa fw i t Sorveysl Staff Surveys .. RPRA Surveys ' 'Total Survevs 

108 1 102 
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SUMMARES 
Ala Costa Center - Ala Costa Center Expansion 
Project Descriptions: 

Ala Costa provides a comprehensive after school program that empowers students, ages 5 to 22, with developmenlal disabilities to find, use and express their unique strengths 

and talents. Founded in 1972, Ala Costa has a site in Berkeley and Oakland, and serves 110 students, most of who reside in Oakland. Student participants are provided the skills 

and opportunities they need to become successful and productive members of society and are encouraged to have fun in the process. Ala Costa's curriculum is highly individualized 

and designed to help students develop skills in independent living, mobility, fine arts, expressive and receptive language, funaional academic, sodal interaction and vocational 

readiness. 

Program and Staff Strengths: 

As social isolation is broken down, Ala Costa clients learn to communicate and interact socially with other people with disabilities and community without disabilities. Social 

relationships are formed at the centers by parents and youth and are carried beyond the center into their own lives—an important dynamic that breaks the isolation of many 

families with developmentally delayed children. Ala Costa clients grow in their independence and social skills. Clients get to participate in activities that "normal" kids do: driving 

go karts, a blind child doing river rafting, going on a roller coaster. They learn new things that otherwise they would not experience, which build self-confidence so that they can 

relate to other children and youth with these experiences. Staff of Ala Costa is made up of caring, loving, patient individuals that demonstrate a genuine love and friendship with 

their clients and their families. The team of over 25 qualified staff strives for creativity and innovation in their programming so that their students can have fun along the way. 

Program and Staff Opportunities for Improvement: 

The program is encouraged to continue its ongoing effort to look for new materials and creative ideas to interact with and engage the children and youth in teaching new ideas. 

The program is also encouraged to find new ways to teach concepts, like diversity; staff creativity would be supported by giving them the opportunity to visit each other'ssite and 

other program sites to get new ideas. The program is encouraged to continue toward its long-term goal of accreditation. 

Youth Evaluator Comments: 

El-iza El Henson, Joymara Coleman 

Ala Costa Center is an after school learning community for students with developmental disabilities. Il serves students from age 6 to 24 years old. The center is broken down into 

five classrooms that are designed to serve each age range of students. The younger group of children works on basic learning skills in a classroom setting, while the older high 

school aged group focus on higher education and Is provided with resources such as help with college applications. The adult age students are refen^d to as the "transitionlage 

youth. These participants are prepared for real life situations, are taught and practice sodal Interaaion skills and Independent living skills. The students are taught skills that are 

necessary for everyday living such as how to use public transportation and they are also linked to independent and supported housing programs within their communities!The 

center operates Monday-Friday 10am -6pm and has 52 students enrolled. School counselors and teachers that have lEP's at their school, usually refer students to the program. The 

only requirement is that the students be in need of services and have a known disability. The program is benefidal to both the student and parent. There is no waiting list) 

We observed students in their classrooms with both a teacher and a teacher's aide. Students were engaging in reading, practicing writing, and some were getting help with 

homework. We got a chance to see everyone take tums lending a hand in cleaning up after snack time. A regular day at the center usually consists of sodal discussion and outdoor 

activities induding various sports, such as, kickball and basketball. There is snack time, schoolwork help, and arts and crafts for the younger group. To make sure the days are as 

smooth as possible, teachers have daily agendas available which list all program activities for the day. When we asked some students why they kept coming back to Ala Costa 

they said, "The center is like a second home'' Executive Director Ron Halog also responded saying, "It's a place where the kids aren't judged or have to feel like outcasts.. .they can 

I ofthe students wanted I I 
to participate In musical performances expressing themselves by dancing to popular music, while others applauded and cheered their friends on. We think there should be more 

just be." Although we did not see all activities that were offered we were lucky enough to be part ofthe audience during the talent show on Tuesday, i 

to participate In musical performances expressing themselves by dancing to popular music, while others applaui 

programs like this one and It is very significant to the lives ofthe kids that are touched by the program's impact. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

83% Because ofthis program, my success at school (job/training) is better: 

84% Because ofthis program, my understanding of who I am and what I can do is better: 

90% Because ofthis program, my ability to communicate is better: 

83% Because ofthis program, my child's ability learn new things is better: 

93% Because ofthis program, my ability to connect with adults is better: 

96% Because ofthis program, my ability to work with others is better: 

87% Because ofthis program, my ability to stay safe is better: 

69% Because ofthis program, I understand inappropriate touch and physical and sexual threats better: 

67% Because ofthis program, I recognize physically dangerous situations and will avoid them better: 

71% Because ofthis program, I understand how to help people with developmental disabilities better: 

61% Because ofthis program, I know how to get and spend money better: 

92% Because ofthis program, my sense of belonging is better: 

83% Because ofthis program, I safely cross streets and ride the bus or BART better: 

84% Because ofthis program, I act independently better: 
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Performance Logic Model - At A Glance Dashboard 

Below Is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 

Account 

abi l i ty 

Mode l 

Service 
Quality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

Ala Costa Centers- Ala Costa Centers 

After School Expansion 

Met 
Perform

ance Goals 

What did OFCY grant 
for services? 

i! ij \i I Youth Stipends' 
OFCYFunds :* . Malch _ J! Tolal '• Percent MatctiJi & Granls 

5112,500 SI.151,234 51,263,734 1023% SO 

What did OFCY 
spend on services? 

'I • '1 Percent of \i 

OFCYFunds ![ Matching ' j T o t a i F u n d s : OFCY Funds l |PercenlDfToia( 
Spen t . . _JL Funds Spent ii. Spent , 'I Spent. . „ J ; Funds Soent i 

S112,500 $1,151,234 SI.263,734 100% 100% 

Who were the staff 
providing services? 

Years 1 Years jj fl " , 
Slaff Surveyed .Expenence H. Schooling . J Male . P ' .FsmalB : 

Who are our youth 
customers? 

What service 
strategies did we 

conduct? 

Unduplicated ![ j >j 
Number o l ;. ; 
Cuslomers I' Male I Female '[ Unknown 

105 61% 

0-5v fs :i e - I O v r s . i( .11-14 vrs IL 15-20vra Parent. . 

•| • l Asien Pacific h 
African il Latino \l Islander Native I Caucasian 

Amencans J , .Americans ..k Americans AmericHn J L Amer icans^. 

i • '•}, RFiRA ' Staff-fated GrowUun 
Mull i radal li "j Child/Youlh ^ Part icipation-Home, Sd ioo i . 
Amencans !l O l h e r „ i AssetLevel i Commui^ly 

0 % MEDIUM 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

How much services 
did we provide? 

How much did Ihe 
services cost lo 

deliver? 

It sj Percenlof j ; | staff-rated 
I H Conlracled i- Hours of I •• Growth in 

Planned Hours ('Aclual Hours o f j Services Service per A Expectation 
ofServ ice -i _ . Serv ice . . . i i .Delivered '; Cuslomer j . .Level 

' ' S I Number of New 
ii , Cos lper Cost per j ' . C a r i n g Adulls ' 

C o s t p e r H o u r ! ! Cos tpe tHou tJ Customer ^ Custotner Total: Connected to ' 
OFCYFunds ii To ta iFunds j ! OFCY.FundaJi Funds . I . .Cf^ldA'oulh . 

5,93 

Were our youtii and 
parent customers 
satisfied with our 

services? 

Were our sewices 
effective in producing 
change for the better 
(or our customers? 

Average Salisfaclion of Children 2 ICuslomer Level 
& Yoi j lh „ j lAverage Sal is ladion of Parents j of Patticipalion 

' ' (0-100% o n 4 i lemsl .d ' l (0-100% on 4 ilems) . ii in Sen/ices 

Service Produclivily ;[ Children & 
(% o( targeted changes '• Youlh Report Parent Report 1 Staff Report on 

achieved minus % missed ) ,i of Chanqes on Changes . •, Customer 

Yes 
Satisfaction 

> 7 0 % 

Assel development chanqes 

Granlee selected chanqes 

92% 82% 

67% 

9 1 % 

Yes Service 
Productivity 

> 6 0 % 

Were our services 
equally effective for 
all our cuslomers? 

How many customers 
did they survey! 

(. Service Qualiiy Score - ,j '• ;| 
Asset Development -3 Reliabilily t It 

.Fall 08 . Spr ina09 j ' , Score iReliability t e v ^ i ? . SPI Score 

Children a !• .| | j 
Youth Surveys !Parent Surveys! Staff Surveys . RPRA Survevs; , :Total Surveys • 

Yes, Quality 
IScore >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 
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American Indian Child Resource Center- Nurturing Native Pride ASP 
Project Descriptions: 

All American Indian Child Resource Center (AICRC) - Nurturing Native Pride program components are held or initially assemble atthe AICRC, 532 Grand Avenue, Oakland. Activities 

were conducted on Mondays,Tuesdays, and Thursdays from 3:00 - 6:30 pm and Wednesdays from 1:30 - 6:30 pm. TheThursday dance class was held at the Intertribal friendship 

House from 6:30-9:30 pm. AICRC has developed a youth development program whose framework is based on cultivation of a strong cultural identity as indigenous people. From 

that healthy cultural identity, the student's resilience is strengthened and positive decisions are formed. This cultural context is emphasized through cultural events like Pow Wows 

and community involvement of youth and families who actively participate and attend—parents help provide transportation, food for booths, special dance regalia. The program 

provides personal counseling and case management including a referral process, setting goals with youth, checking In with families, checking with schools relating to attendance 

and behavioral issues, acting as advocates for youth with school - SARB meetings, lEP testing, aaing as advocates with the parents, re-registering youth in the schools and 

academic monitoring. Staff pick up each student's grades at the school, conducts individual academic advising, give academic recognitions, meet with teachers and counselors, 

special needs coordinators at schools, and provide on-going tutoring. 

Program and Staff Strengths: 

The program is commended for making continued improvements to their program design and growing the program to middle school services. The staff is involved in the program 

planning and they engage in the continuous improvement process by looking at what works and what has not worked. The staff is extremely dedicated and there Has been 

little staff turnover. They know their students individually and work closely with the student to provide the needed support services that result in steady progress by students to 

overcome the struggles with family issues like unemployment, alcoholism and homelessness. 

The youth and staff are very active in the community, which is a unique and meaningful part of AlCRCs program. Tradition and culture is central in each activity and culturally 

appropriate strategies are always employed. Parents are active and volunteer their time at events and meetings. Staff takes youth on weekend and evening cultural retreats 

and festivals and brings families food or resources when needed. Youth are encouraged to be leaders (as assistant coaches, peer educaton and mentors). The case managerhent 

component is also remarkable as it ensures each student's needs are attended to so each child has the opportunity to be successful and not fall through the cracks. 

Program and Staff Opportunities for Improvement: 

The staff is encouraged to continue its efforts to (1) organize space so thatthe youth have ample moving room and space to spread out for tutoring given the continued increase in 

the number of youth served; and (2) provide a variety of activities needed when youth finish their homeworkand their cultural arts projects. Staff would benefit from professional 

development opportunities to increase time management; systematize paperwork; and prioritizing when multiple tasks are demanded. 

Youth Evaluator Comments: 

Donovan Allen, Chris Milburn, Jesus Jimenez 

American Indian Child Resource Cenler (AICRC) is located at 522 Grand Avenue. AICRC is a program that specializes in the restoration and preservation of American Indians in 

Alameda County. It is offered to American Indians from the ages of 11 to 18. The youth are offered a variety of activities from sports, health nutrition, cooking, cultural arts, dancing, 

drumming, and homework assistance. The program njns Monday through Thursday, from 3:30pm to 6:30pm and Wednesday, 2:30pm to 6:30pm, The program recruits youth by 

the word ofthe mouth, and through relatives. The main goal of AICRC is to preserve the culture of American Indians youth. During our visit, we saw 20 youth and 5 staffiplaying 

capture the flag. There were two groups of 10 youth playing capture the flag. Then during the enrichment part they had a spiritual cleansing, designed to cleanse the body and 

mind through a ceremony using sage. Soon after they separated into two groups, one for boys and one for girls to do their homework. 

We asked Enrique, a 14 year old youth, what he would be doing if he was not at this program and he said, "I would be at my house playing video games, not doing my home work 

and failing," Right after he said that Rebbeca Raymond the program coordinator said, "That's exactly where we found him at too; then we pulled him back into the program.'This 

shows us that the people who run this program actually care about the youth and want them to do well in life. The program is a very educational, prosperous, and motivational 

opportunity for American Indian youth. It teaches the youth about their heritage and culture and instills a sense of appreciation for the program and the role it plays in their lives. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better"because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

90% Because ofthis program, my success at school (job/training) is better: 

90% Because ofthis program, my understanding of who I am and what I can do is better: 

80% Because ofthis program, my ability to communicate is better: 

90% Because ofthis program, my child's ability learn new things is better: 

83% Because ofthls program, my ability to connect with adults is better: 

88% Because ofthis program, my ability to work with others is better: 

90% Because ofthis program, my ability to stay safe is better: 

90% Because ofthis program, I feel good about myself (more): 

93% Because ofthis program, I feel proud of my culture and my people (more): 

93% Because ofthis program, I participate in physical aaivities (more): 

88% Because ofthis program, I participate in community and cultural activities (more): 

98% Because ofthis program, I have learned new skills (cultural arts, camping, sailing, etc) (more): 
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Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Perforniance Logic-Model Evaluation System 

The PLM 

elements 

Account 

abi l i ty 

Mode l 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answ/ers to OFCY Evaluation Questions 

BACR -James Madison ASP 
Met 

Perform
ance Goals 

What did OFCV grant 
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$112,500 $133,513 $246,013 100% 100% 

Who were the slaff 
providing services? 
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Years !: Years ii j ; 
"Stal fSurveyed ; .Experience i! _ScliOoling I Male ' Female . 
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,0-5 yrs . J l . . . 6-10 v i ^ 1 11-14 Vfs .L 15-20,yrs . . i 

j ;• As ianPaci f ic i 
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'•: RPRA ;• Slaff-rated Growth in 
!| Child/Youth ii Part ic ipat ion-Home, School, 

What service 
strategies did we 

conduct? 

?% - n% N/A 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Y e s 

How much seivices 
did we provide? 

jl || Perceni of j . Stafl-raled 
Ji ;, Contracted i Hours of Growth in 

Planned Hours I'Actua! Hoias of ^ Sen/ices \ Service pet ' Expectation 
of Serv ice . i; Service J. Delivered t. Customer i Level 

7n aofi 

How much did the 
services cosl to 

deliver? 

\ 1 j ! |Number of New^ 
i i Cos lpe r ;. Cos lpe r | Caring Adulls : 

Ctist per Hour 1 Cos tperHour^ ; Cuslomer • Cuslomer Tola 11 Connec ied lo | 
O F C Y F u n d s . l .Tota iFunds i? OFCYFunds L . Funds .._.i,„Child/YDuIh l.i 

$1.60 S3.49 S350 $766 I 1,69 

Were our youth and 
parent customers 
sat is f i ^ with our 

services? 

Average Salisfactjon a i Chi ldren' ; . 'Customer Level 
& Youth '[ Average Salisfaclion of Parents , of Part iopalion 

(0-100% on 4 items) ( 0 - 1 0 0 % o n 4 riams) ' I nSe rv i ces ' 

Yes 
Satistataion 

> 7 0 % 

Were our services 
effective in producing 
change for the better 
for OUI customers? 

. Service Produclivily ,- Children & '' , 1 
[% of targeted changes ,| Youlh Report |j Parent Report ; Slaff Report on 

achieved minus % missed 1 i o fC l ianaes l ' on Chanqes i Customer, ,, 
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Grantee selected chanqes 
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73% 75% 

64% 

No, Just Missed 
Service 

Produclivily 
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Were our services 
equally effective for 
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How many cuslomers 
did Ihey survey? 

Service Qualily.Score ' j 
Assel Development ) Reliability '' 

.Fall 08 _ SpnnoOg . . 1 . Score 'Re l iab i l i t yLev^ ;L . . S P l S c o r e ^ 

Children a , ; ; - ! . ' , . ., i ' 
„You lh Surveys rParem Surveys;, Staff Sun/eys : R P F W S u n / a y s k T o l f l l Sun/evs 

Yes, Quality 
[Score >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 
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SUMMARIES 
Aspiranet - EnCompass Academy 

Project Descriptions: 

Aspiranet - EnCompass Academy {EnCAS) is a comprehensive collaborative program serving approximately 125 students from K-4th grades, many whom are English-language 

learners. The program addresses the academic, physical, and social needs of 120 students providing academic intervention, arts enrichment, leadership, and recreation and 

relaxation activities for each sludent. EnCAS develops academic success through homework and tutoring support, targeted interventions, bilingual instruction, and arts with 

literacy and math integration. The program particularly emphasizes multicultural awareness and appredation for ancestors, mind-body connections, relationships to caririg adults, 

and experiential and project-based learning. 

Program and Staff Strengths: 

The school staff, the facility and the guiding principles of the program of the Encompass Academy make the students feel safe and regard the A.S. as their second family and 

frequently do not want to go home. The program is a safe zone in a community where children are not likely to play outside. 

The staff is dedicated, motivated, passionate and hard working. Many go the extra mile with children who come from the many fragile ftmilies in the community. Staff responds 

to and connects with these families and students to find ways to support the child's well being so that he/she can be successful in the school environment. 

One ofthe enrichment activities is practice for the school's drill team that won third place in the Black Cowboy parade staged in Oakland. 

Program and Staff Opportunities for Improvement: 

The program is encouraged to continue seeking additional resources to provide additional enrichment activities that will keep 

the students engaged and provide experiences outside oftheir normal reach. 

The addition of a program assistant would help with all of the data and reporting; closer collaboration is encouraged with 

daytime school staff through the Academic Liaison. 

Youth Evaluator Comments: 

Jocel Delos Reyes and Chris Milburn 

Aspiranet Encompass is located at 1025 81" Ave. This program operates Monday through Friday from 3;00pm to 5:00pm, except on Wednesdays when It runs from 1:00pm to 

6:00pm. Aspiranet-Encompass provides many different aaivities such as Superstar Literacy, drill team, media literacy, Sporis4Kids, and homework help. This year Aspiranet-

Encompass is a more academic-based program because of its test scores. During our site visit to Aspiranet-Encompass, the first class we saw was Superstar Literacy. In this class, 

the youth were having a math competition each team had to solve the problems on the board. Drill team was the next activity we witnessed. In this class, students were doing 

various dances and following the drill instructor's command. The next class we visited was media literacy. In this class the students were having a class discussion about the new 

president and community problems. 

During our interview process we asked Deajenae, an 11-year-old youth, if the staff at the program helped her and she said, "Yes, if we have questions the staff is able to answer 

them.''Tliisshowsthatthestaffmembersdoinfacthelptheyouthwiththingstheyhavequestionsabout. Overall we think Aspiranet-Encompass is a great program.They not only 

teach kids about academics and enrichment, but they also teach them about their culture and history. These youth get a lot out ofthis program. They teach them to be proud of 

who they are and where they are from. 

Initial Outcomes of OFCY-Funded Care and Service 

Thefollowing responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

61%This program makes my school work better: 

56% This program helps me get along with adults better; 

77% This program helps me leam new things better: 

66% This program helps me stay safe better; 

57% This program helps me get along with other kids better; 

73% This program makes me feel good about myself (more); 

64% This program helps me do my math and arithmetic better: 

59% This program helps me read better: 

60% This program gets me lo turn in my homework (more); 

72% This program makes me enjoy the arts like music, drawing, making things, or acting (more): 

64% This program helps me talk or perform in front of others better: 

62% This program helps me understand people who are different from me better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. JThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 

Account 

abi l i ty . 

Mode l 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 
Aspiranet-EnCompass ASP 

What did OFCY grant 
fo i services? OFCY Funds J 

,; 'l i) YouUI SUpends" 
. . M a t c h , "• Tolal j Parcenl fuiatch ,1 . & Grants I 

Whal did OFCV 
spend on services? 

5 7 3 , 7 5 0 5 1 1 2 . 5 0 0 S1B5,250 1 5 5 % SO 
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FundsSpen i '} Soeni ii Soen l . ! i . FundsSpen i 
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Multiracial { 
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Exoerience si Schoolina l Male 
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_ .Ma le _.i Female 'i . .Unknown 1 

. 6-10,yrs s l . . . I l - I ^ l . v rs „ j t „ .15-20 yrs . .;! .,,..,Param , . 

•' Asian Pacific i ' | • 
l^alino I Islander :i Native i Caucasian 

Amencans , i Americans ;, American I I , ,Americans 

ĵ RPRA ^ Siaff-rated Growlh in 
Ij ChildA'outn '} Par t idpa! ion-Home, School. ' 

Other :i AssetLeve l .'! . .Commun i l v . , 

What service 
strategies did we 

conduct? 
COMPF^HENSIVE AFTER SCHOOL PROGRAMS Y e s 

How much seivices 
did we provide? 

i 'I Perceni of ' •} Slaff-raled 
I ;| Conlracled |: Hours of j : Growth tn 

Planned Hours rAciuai Hours o f j Services ' Service per f Expectalion 
o l S e i v i c e . . L Service i Delivered iL.,,CuslE)mar . L , .Leve l , 

How much did Ihe 
services cost to 

deliver? 

•! jNumbe f of New' 
tj Cosl per -i Ccsl pef ,; Caring Adulls ' 

Cost per Hour ji C o s t p e r H o u r ; Cusiomar j Customer Total! ' Connec ledto 
, OFCY Funds i( Tolal Funds 1 OFCY Funds ; Funds i i Chlld/Voulh 

1.67 1 S720 1 SI ,83d I 0.52 

Were our youlh and 
pareni customers 
salisfled with our 

services? 

Average Salisfaclion of Children i ;Cuslnmer Level 
8 Youlh 'Average Salisfaclion of Parents ' ot Participation 

; . (0-100% on 4 i iems) (0-100% on 4 items) in Services , 

Yes 
Satisfaction 

> 7 0 % 

Were our services 
effective in producing 
change for the better 
for our customers? 

Sehfice Pniductivity ' Children & 
(% of largeled (3ianges ' Youth Report ' Parent Report ;i Staff Report o n , 

acjiieved minus % missed ) . . i of Changes on Chanqes i^ Customer 

Asset development chanqes 

Granlee seiecled chanqes 

selected ch^ 

56% 

No, Just missed 
Service 

Productivity 
< 6 0 % 

Were our services 
equally effective fo i 
all our cuslomers? 

Service Quality Score 
Assel Deveiopmenl 

•Fall 08 . Sorin<i09 
Reliability ;' ; 

Score ' Rel iabaitvLeveh' SP lSco re , 

Yes. Quality 
1 Score >1 Yes 

Average 
SPI > 600 

How many customers 
did they survey? 

Children S i; ' » , • • 4 | : 
, Youlh Surveys ^Parent Surveys' Slaff Sun/evs i RPRA Survevs I L Tola I Surveys. 

Need to increase 
sample size 
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Aspiranet - Howard 
Project Descriptions: 

The Aspiranet-Howard After School Program serves an average of 98 first through fifth graders on a daily basis; the program operates as an extended day after schoo! program 

with very close connection and support from the regular school day teachers and principal. The program strives to support the students as a "learning community" by organizing 

homework time into study groups in which they help each other. Students who are doing well academically are program participants alongside students with high academic 

need—thus peer learning is stimulated and facilitated. Students have a wide variety of enrichment dasses so that youth will be engaged and interested. 

Program and Staff Strengths: 

The program is very proud that it has helped turn homework around from being a problem inhibiting academicgrowth—not getting done consistently--to students understanding 

and completing homework so that it is correct. Through consistent, structured help in study groups and positive reinforcement, students readily acknowledge that they have 

homework and seek help if they need it. Students who have not completed their homework at the end ofthe assistance time ask to stay and finish because they can get help to 

understand the work assigned, which makes It easier to complete. Homework truly acts as reinforcement to what is learned during the school day and academic improvement is 

visible—20 ofthe 98 children enrolled were on the honor roll, a different scenario from the previous year.Staff inspiresand motivates the children to leam acting on the belief that 

all children can and should leam.Tbe staff generates lots of creative ideas to do this....learning games and strategy games that challenge the children to think and cultivates their 

interest. The staff Is multi generational and work well with each other. The staff knows the students and is united in their consistency of communication with the children. Staff 

really like being around children and have a sincere interest in being in the After School Program. 

Program and Staff Opportunities for Improvement: 

Aspiranet-Howard ASP meets the required staff ratio of 1:20. The program is encouraged to continue the recruitment and training of high schooi interns to help bring that ratio 

down. Program staff shared their intention to engage non-working parents as volunteers in the program and are highly encouraged to pursue this effort. Finally, the program is 

encouraged to continue in assessing its curriculum to detemiine which enrichment classes are engaging and others that need to be added. 

Youth Evaluator Comments: 

Roabel Medhanie, Donovan Allen, Marc Allen Bland 

The Howard program is located at 8755 Fontaine Street in Oakland.The program operates Monday-Friday from 2:40pm-6pm. Except on Wednesdays, the program begins at 1:10pm 

and ends at6:00pm.The Howard program caters to the Howard Elementary students from first throughfifthgrade.The goal ofthe program is to createasafeand positive environment 

for kids to learn. Howardoffersa variety of enrichment classessuch as sdence,sewing, art, zoology, world musicand culture, chess, dance,and computer lab. When we arrived! wefirst 

visited thefifthgradeclass.However,they were on punishment,and were notableto participate in any ofthe recreation forthe day. lnstead,they were to study anddohomework until 

the end ofthe program. The first through fourth grade dasses were studying in their dassrooms until 4 at which point the enrichment dasses began. When the enrichment dasses 

started, we visited the zoology dass first. This dass was learningabout leopards, but we noticed that they were not that engaged in the letture-type lesson. We then moved on to the 

music and culture dass.The teacher, a pianist, was to teach a lessonaboutthe geographical aspea of music, but due to technical difficulties with their televisionA'CR set, she had the 

studentswatchaneducationaldocumentaryofAnimal Planet-Althoughthis wasnotthelesson plan, wefeelthattheteachermadea commendable efforttokeepthestudentsengaged 

with thedocumentary. We then visited thesciencedass, which wasextremelyinteractive.Theteacherbroughta Nintendo Wii to teach biology.Thestudentstookturnsusingthesystem 

and playing the biology trivia game. The entire dass participated by suggesting answers and helping each other out. Next, we visited the art dass where the students were making 

handprint Christmas trees. Then, in the sewing class the students were making pillows and stitching them together by hand. The students seem to have learned this skill very well. 

Gary Owens, Program Coordinator, told us that his recruitment method was based on a balance between the honor roll students and the students with lower test scores. Because 

so many parents want their children in the program, the coordinator accepts students who need it the most. The students with the lower test scores are accepted first, and then 

balanced out by the honor roll students. One ofthe activities that Gary mentioned was student court. In the student court, the youth settle their problems amongst themselves, and 

Gary said/The youth really benefit from student court because they can relate to each others'problems and figure out a way to solve them. "We think that Howard is an excellent 

program forthe youth because it provides a safe environment for them to learn. They can also gain a sense of community responsibility and work to support each other's success. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

89% This program makes my school work better: 

66% This program helps me get along with adults better: 

89% This program helps me learn new things better: 

95% This program helps me stay safe better: 

76% This program helps me get along with other kids better: 

63% This program makes me feel good about myself (more): 

89% This program helps me do my math and arithmetic better: 

82% This program helps me read better: 

92% This program gets me to turn in my homework (more); 

58% This program makes me enjoy school (more): 

56% This program helps me do art better: 

40% This program helps me understand my culture and my community better: 

71%This program helps me pay attention and listen better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 

Accoun t - , 

, abi l i ty 

Mode l 

OFCY Performance Logic Model Evaluation System 

Survey 
Sample 

OFCY Evaluat ion 

Quest ions 

What did OFCY gram 
for services? 

What did OFCV 
spend on services? 

Who were the staff 
providing sen/ic:es7 

Who are our youlh 
cuslomers? 

Whal service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cosl lo 

deliver? 

Were our youth and 
pareni customeis 
satisfied v^ith our 

services? 

Were our sen/ices 
effective m producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

Aspiranel-Howarci ASP 

J • s ^ Youth SUpends; 
OFCYFunds '; Match '. Total '$. Peicent Malch i 8, Grants \ 

572,750 5112,500 S185,250 155% 

J i\ Percenlof '.[ 
OFCYFunds ij Matching i\- To ta iFunds OFCYFunds j |Percen io fTo ia t 

,Spent .1 FundsSpen i \ . Soen t . I , Soenl • FundsSpeni I 

$72,750 $112,500 $185,250 100% 100% 

> Years '' Years -i 
Staff Surveyed !̂  Experience :L .Schoolmg .{ Male 

•i 11 R I'I R Anv, 

Unduplicated I f j< 
Numtjer of A \ .j ; 

_ Cuslomers . ' i . Male i . , , „ .Female, , , „ !L, . Unknown, J 

0-5 vts !! -6-10 vrs I! 11-14 vrs \ l . 15-20 v s • Parent 

gott. 

li Asian Padfic jj '-
Afncan !) t ^ l i no < Islander | Native Caucasian 

Angelicans i! Americans i Americans I L American '•• Americans 

Ij I .RPFW I; , Slaff-rated Growth in 
MulUracial | : C l i t l iWouth | Parl icipai i t in-Horna, Sctiool. 

• Amencans ,, I I , Other ' u A s s e t L e v e l j L — . , . ^ ! . , . C o m m u n i t v . 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Y e s 

•1 Percen lo f |f '| Staff-^aiad 
j j Contiacted • Hours of i Growth in 

Planned Hours .'Actual Hours o f j Services Service per :j Expectation 
ot Sen/ice. ,11 . Service 'L Delivered Customer i l Level 

I ' j IJNumber of NeW: 
I ? Cost per ; Cost per ĵ Caring Adulls j 

Cost per Hour j ! Cos l per Hour i Cusiomar j Customer To ta l ' Connecledto , 
OFCY Funds i l . ,Tolal Funds " OFCY Funds i i • Funds \ "ChtltJ/Youth 

Average Satisfaction o i Children • Customer Level 
J a Youtfi ,. Average Satisfaction of Parenis i of Participation • 

. (0-100% on a items) -!,, (0-100% on 1 items) •I inServices ' 

Service Productivity • Children & '•-, ;i 
(% o l largeled c*ianges '' Youth Report ^ Pareni Report I s i a f f Report c 

actiieved minus,% missed 1 * of Chanoes on Chanoes ,• Cuslomer 

Yes 
Satisfaction 

> 7 0 % 

Asset development chanqes 

Granlee seiecled ctianges 

78% 

55% 

86% 85% 

No. Just Missed 
Service 

Productivity 
<60% 

Service Quality Score •[ j . (i 
Asset Deve lq imen i • 'J Reliability. | i\ 

=all 03 ,SDnno09 ' '' Score 'JReliabililv Leveh^ SPi Score 

Ctiildren 4 ir , 
Youlh Survevs Parent Survevs ' Staff Survevs T RPRA Survevs _ Tolal Sun/evs 

Yes, Quality 
IScore >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 
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Aspiranet - International Community School (ICS) 

Project Descriptions: 

Located at the Cesar Chavez Educational Complex on International Boulevard, Asplranet-lCS provides elementary grade students with academic enrichment through homework 

help, academic intervention services and enrichment activities. The program's enrichment activities include gardening, art, dance, leadership development, recreational/sports and 

nutrition/cooking. It is a diverse student population with many English Language Learners, 

Program and Staff Strengths; 

The staff is multicultural and multilingual. The program engages the children with a variety of enrichment activities with gardening being 

a particularly popular and hands-on class. The program is a "safe zone" for children in a very densely populated and high traffic area, 

Program and StafTOpportunities for Improvement: 

The children would benefit from a more defined and focused academic intervention to increase the gains in awdemic skills. The program 

should explore ways to build better homework/study habits among the students. The program should explore ways to inaease the staffing, 

e.g. the program coordinator also serves as a teacher in the program. 

Youth Evaluator Comments; 

El-iza El Henson, Chris Milburn 

Aspiranet-ICS is located at 2825 International Blvd. in Oakland. This program Gters to youth in kindergarten through fifth grade that attend International Community School. 

Aspiranet-ICS runs Monday through Friday from 3:15 p.m. to 6:00 p.m. Except for Wednesdays when it starts at 2:15 p.m. and ends at 5:00 p.m. This program starts its day by 

providing the youth with a snack. After fifteen minutes of snack time, they're lead to their enrichment classes, which includes l,C Stars, a dance class that teaches ballet, tap, jazz, 

and hip-hop. They also provide Calpuli leadership cirde, a dub that teaches the youth how to take responsibility for their aaions, how to set and achieve goals, resolve conflicts, 

and take pride in themselves and their community. They also provide a program called Smart Kids, which teaches the youth to appreciate art and its history. These students also 

work all year to put together a mural that will be viewed by the students and community. Then they end the day with academic activities, which Includes a part of the program 

calledTargeted Academic Guidance time (TAG Time).This part of the program helps the kids revisit some of the work they are going over in school with the opportunity to get rnore 

one-on-one help with the material. Homework help is also part ofthe academic part of Aspiranet-ICS, this part helps tutor students with homework, projects as we!! as helping in 

any other area the youth need more help in. The main goal of Aspiranet-ICS is to provide a safe environment for kids to learn and play together. 

During oursite visit we had theopportunityto observe the dance class, which hadyouth drawing maps for dance steps to practice. Afterdance,we observed GirlsStart (kindergarten). 

In this dass the youth were sharing their stuffed animals and doing a check-in on how they felt that day. Next we visited the Superstars, where their main focus was math, reading, 

and Spanish. Also we saw the homework assistance classes where the youth were receiving homework help. The last dass we witnessed was WOW (Watch out Worid), In this class 

the girls were playing basketball by leaming how to shoot and play defense. 

During our interview with an 11-year-old named Juan, he said, "This program is a good place to be; it's fun and you get to meet new friends." We also asked Juan if his grades 

improved at all while attending this program. He responded, "Yes, a lot". This demonstrates that this program isn't just a fun environment, it's also educational. Overall, I'd say this 

program had some good things going for them. The participants In the program really seemed to be enjoying their classes. Not only were the students participating, they were 

participating with a sense of interest that seemed to ensure the instructor that they were doing a good job and actually leaming something. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A^Giance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

75% This program makes my school work better: 

76% This program helps me get along with adults better: 

84% This program helps me leam new things better: 

73% This program helps me stay safe better 

75% This program helps me get along with other kids better: 

74% This program makes me feel good about myself (more): 

78% This program helps me do my math and arithmetic better: 

76% This program helps me read better: 

79% This program gets me to turn in my homework (more): 

77% This program makes me feel proud of my community (more): 

75% This program makes me enjoy school (more): 

79% This program helps me take tests better: 

81% This program increases my skill at dance, art, or leadership (more): 

3 
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Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found In the main report. 

OFCY Performance Logic Model Evaluation System 

Answers to OFCY Evaluation Questions 

Aspiranet-lnternational Community School 

(ICS) ASP 

Survey 
Sample 

OFCY Evaluat ion 

Quest ions 

What did OFCY grant 
for servites? OFCY FimQs 1; Matcfi 

] It Youth Stipends 
Total ! Perceni Match - 8 Grants „ ! 

165,000 5112,500 5177,500 173% SO I 

What did OFCV 
spend on services? 

, ! 'Parcentof | 
OFCYFunds I Matching Total Funds |j OFCYFunds Percent of Tolal 

Spen t . . , , I Funds Spent L .Spent , 1 „ S p e n l , Funds Spent , i 

565,000 1 $112,500 $177,500 I 100% I 100% 

Who were the staff 
providing services? 

t' Years j Years ,| 
Staff S u r v e v e d ! Expenence, 1 Schooiina 4 Male Female 

7-0 15.0 33% 

Unduplicated j 
Numbero f 1 
Cuslomars Male 

w h o are our youth 
customers? 

.6-10 vrs j l ,11-14v fS , s 15-20 vrs I L Parent 

0% 89% 1 1 % 0% 0 % 

I I Asian Padfic i 
Afr ican Lalino I Islander Naiive I Caucasian 

Americans _ ' I . fenericans , ''\ Americans J ,_ American 11 Amencans 

3% I a j % I 3% I 0 % 1 1 % 

Slaff-raled Growlh m 

Amencans; , ! * , „ . . O t h e r _ J L Assal Lave! j l 

What service 
stralegies did we 

conduct? 
COMPREHEMSIVE AFTER SCHOOL PROGRAMS Yes 

How much services 
did we provide? 

; I Percent of '\ Staff-rated 
• ; Conlracled -j Hours ot Growth in 

Planned Hours 'Actual Hours of. Sendees ;f Service per ', E ipeclat ion 
„ of Service,„,»?L ,,,Service J r^rtlivprflrt ". f^ii*irnrni»r il i r̂ vp-i i 

a S d 7 7 3fl gfifl Hfi% 

How much did the 
services cost to 

deliver? 

; ![ JNumberof New 
; Cosl per * Ccrat per i ( 

C o s t p e r H o u r . C o s l p e r H o u r [ Cuslomer • Customer Tolal • Connec led to I 
OFCYFunds , i Tota iFunds i) OFCYFunds ' Funds • Childrt 'oulh I 

S l ,67 I S4,56 I S730 | S1.994 | 5,62 

Were our youth and 
pareni customers 
satisfied with our 

services? 

Average Sausfecuon of Children { i>Cuslomer Level 
S Youth , ;| Average SalisfacUon of Parenis ^ o l Participation; 

. . , (0-100% on 4 items) , ' . 4 , (0-100% on 4 i lems) . . i:, in Services . J 

Yes 
Satisfaction 

> 7 0 % 

Were our services 
effecthie in producing 
change for Ihe belter 
for our customers? 

Service Productivity Children & \ •, 
(% of targeted changes \ Youth Report . Pareni Report ,, Staff Report on 

aci i ieved minus % missed ),_,,. of Changes ; on Chanqes , I; Customer 

Assel deveiopmenl chanoes 

Grantee seiecled changes 

6 8 % 

7 1 % 

67% 

Yes Service 
Produclivily 

62% > 60% 

62% 

Were Qur services 
equally effective for 
all our customers? 

_t Service Quality Score j I )-
Asset Development, ' • ' ReiiatJiiiiy ;1 ^| ' 

Fall 08 , SpringOg , , j . . : . Score , .'!Refiabiltly Level!. . . .SPlScore 

1,2 

Yes, Oualily 
1 Score >1 Yes 

Average 
SPI > 600 

1,5 0,80 Good 679 

How many customers 
did they survey? 

Children S | ' 'I ' 
Youth Surveys ; Pareni Surveys I Staff Survevs i RPRA Surveys! .To ta l Survevs 1 

Good Sample 
Size 

177 166 186 N/A 529 
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Aspiranet - Melrose Leadership Academy 

Project Descriptions: 

Aspiranet-Melrose Leadership Academy serves 200 middle school students using an extended day after school program model. The program provides academic and enrichment 

activities daily and seeks to provide youth a safe place where they are respected, challenged academically and able to develop the leadership qualities necessary to actively 

participate in transforming their school, community and the world. 

Program and Staff Strengths: 

The program has been successful In cultivating a sense of community among students and parents and being part of it. The students are given the choice to select from'an array 

of enrichment classes that expose students to experiences otherwise out oftheir reach. The program has students build a portfolio that captures what they are learning in middle 

school and at the end they share this through a presentation to parents and other students 

Program staff is diverse with a strong representation of male staff of color and exceptional cultural competence. The staff is strengthened by the continuity of returning staff 

members who have been with the program fi-om two to six years. Staff comes with a mastery of various disciplines including music, dance, visual arts, and martial arts. 

Program and Staff Opportunities for Improvement: 

The program is encouraged to continue cultivating parent involvement with their child's school/education and building the connection to and support from home. 

The program is also encouraged to continue the attention to professional development with support on such issues as classroom management and maintaining school standards. 

Some instructors have great expertise in subject area, but may be limited with regard to classroom management. 

Youth Evaluator Comments: 

El-iza El Henson and Chris Milburn 

Aspiranet-Melrose Leadership is located in East Oakland at 5328 Brann Street. This program offers multiple activities induding dance, art, percussions, football, choir, health'and 

fitness, homework help. Beats and Flows, and Giris Moving Forward. Their targeted population consists of middle school youth who attend their regular school hours. The days of 

operation are Monday through Friday from 2:00pm to 5:00pm. 

During our site visit we had the opportunity to observe the dance class first. We saw youth learning the basic salsa dance steps. Afterwards we observed the art class. In' this 

. dassroom the youth were painting pictures of flags. We observed the percussions dass, where a group of youth were learning how to play drums. Towards the later portion of 

the site visit we observed choir. In this dass the youth were learning a song and had to perform it using a flute. Beats and Flows was the next class we saw. Here the youth were 

composing beats on the computers using the keyboard. The last dass we saw was Giris Moving forward. The girls in this dass were designing a dream house In the neighborhood 

where they felt safe. 

While at this site visit we had the chance to interview some youth as well as some stafl'. Michael, a 12-year-old youth, was asked whether the staff members have helped him 

and he said, "Yes, the teachers understand us, and they help us." His responsed demonstrated that the youth really feel comfortable enough with the staff to ask for help.'Overall, 

Aspiranet-Melrose Leadership had a lot to offer the youth. They have many different activities and serve a lot of youth in the process. Some of the enrichment activities they 

offer benefit the youth greatly, beause most of these youth would have never had the chance to be exposed to these enrichment activities if this afterschool program^was not 

available. 

initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGiance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

61 % My success at school (job/training) is better: 

61% My understanding of who I am and what I can do is better: 

62% My ability to communicate is better; 

76% My child's ability learn new things is better: 

55% My ability to connect with adults is better: 

66% My ability to work with others is better: 

56% My ability to stay safe is better: 

52% I do math and arithmetic better: 

52% My reading skills are better: 

53% I turn in completed homework assignments (more): 

53% My confidence in myself Is better: 

58% 1 enjoy school (more): 

78% 1 handle new challenges better; 

100% My skill at doing art, music, or dance is better: 
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Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Mode! (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. Mote in-depth explanation can be found in the main report. 

Account 

abi l i ty 

M o d e l 

Stralegies 

Outputs 

Customer 
Satisfaction 

Seivice 
Productivity 

Initldl 
Outcomes 

Service 
Quality and 
Reliability 

Suivey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

Aspiranet-Melrose Leadership Academy ASP 

Wliat did OFCV giani 
for seivices? 

What did OFCY 
spend on seivices? 

Who weie the staff 
pioviding services? 

Who aie our youth 
customeis? 

What service 
strategies did we 

conduct? 

How much seivices 
did we piovide? 

How much did the 
seivices cost to 

deliver? 

Were our youth and 
parent customers 
satisfied with our 

services? 

Were QUI seivices 
effective in pioducing 
change fo i the bettei 
fo i OUI customeis? 

Were ou i seivices 
eaually effea ive for 
all OUI customers! 

How many customeis 
did Ihey suivey? 

OFCYFunds I Match 

595,000 $269,550 1364,550 2 W % $0 

li ;• Perceni of •! 
OFCY Funds !t MalchEiig \i T o t a i F u n d s ' OFCYFunds i Percenlof Total 

.Spent . ,, : . FundsSpen i :[ Spent 

595.000 £269.550 S364,550 100% 100% 

"' Years Yeats ? j 
,Staff Suiveved '! .Expenence. , .Schoolitio ' Male __ ! . .Fema le 

fl "; s Id "i ?•;% ^sv. 

,; •; Youlh SSpends 
Tolal - Perceni Malch J & Grants , 

Spenl Jl Funds Spenl 

UnduplicBled » 
Number of li 
Cuslomers ._. Male Female :i . Unknown li 

50% 50% 

0-5vrs !'. G-IOvrs . ' ! 11-14 yrs '̂. 1 5 - 2 0 v r 6 _ - i . . P a r e n t 

0% 0% 99% 1 % 

it j Asian Pacific 
African i Lalino j l Islander • Naiive Caucasian 

.Americans, i Americans A Amer i cans , . ! .Amer ican , : L .Amer icans. . 

79% 3% 

'•> :| RPRA ;| Slaff-iateQ Growlh in 
Muil i radal ;: ..• Ctiild/Youth ^ Participation—Home, School. 
Americans V Olher 1 AssetLevel I? Communitv 

0% N/A 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

;• Percenlof | | SlafT-rated 
i; (: Contracted | Hours of | Growth In 

Planned Hours ^'Actual Hours of Services \ Service per b Expectalion 
ofService I: - Service I . .Deitvered ( .Customer A l e v e l 

75.801 7 5 % 

'i , u ! Numbero f New 
(: ', Cost per j Cosl per ! Caring Adulls ', 

C o s t p s r H D u r | C o s i p e i Hour i i Cuslomer i: Cuslomer Tolali Connec ied lo . 
. OFCY.Funds..]; , Total Funds i i OFCY Funds H Funds . ..i ._. Child/You Ih ' 

E1.31 $5.01 S731 52,804 

Aveiage SaiisfacUon of Ctiildren \ ' Cuslomer Levet 
& YmJth ,; Average Satislaclion of Parents- ot Pail jcipauon 

(0-100% on 4 ilems) 10-100% on 4 items) A in Seivices • 

Seivice Productivity • Children & ]-, h • 
(%of largeled changes • "- Youlh Report sI Pareni Report ' Staff Report on 

achieved minus % missed ) . - - i a fChanges f on Chanqes J l . . .Cus iomar. , 

Asset development chanoes 

Grantee selected chanqes 

Academic selected chanoes 

65% 74% 87% 

Serwce Oualily Score ;' li 
Assel Deveiopmenl Reliability '• 

Fall 08 Spnnq09 Ji Score tReliabilitv Levels S P l S c o r e . 

* Children B. 'J l • . ,]\ . ,? . . ' ' | } . " 
. Youth Surveys i 'Paient Suiuevs I Slaff Surveys i RPRA'Surveys, ' ' .Total Surveys 

FY 2008-09 OFCY Final Evaluation Report 223 



[SUMMARIES 
Aspiranet - Piedmont 
Project Descriptions: 

Aspiranet-Piedmont ASP provides daily after school academic and enrichment activities to approximately 105 children from second through fifth grades. The program focuses 

on helping students to improve their math skills, reading fluency and verbal communication; gain a sense of community and feel safe; respect themselves and their classmates; 

and create a sense of accountability. The students' schedule features three days of academics-based activities and two days of enrichment activities that include sports, music 

appreciation, arts/crafts, computer technology, science, and journalism. 

Programand Staff Strengths: 

Staff' communicates well and shares information about lesson plans, classroom strategies, progress of individual students and other ideas for engaging aaivities. The staff 

demonstrates and models mutual respect for one another. Staff has lots of talents that enhance the enrichment activities. The revised program struaure is working well—the 

children have clear understanding of what is expected. Program has strong accountability at all levels: staff with staff, wilh children, and with families. 

Program and Staff Opportunities for Improvement: 

The program is encouraged to continue looking for new strategies that build fluency in reading and comprehension from the baslG up. The lead agency is encouragedito assist 

the site coordinator In securing the use of more space (classrooms), assignment of facility keys to access assigned space and gain access to the computer lab. The program would 

benefit from more staff to reduce the 1:20 ratio of adult to child. The program may wish to explore the use of high school interns to augment the individualized attention that the 

children receive in the tutoring and homework help. 

Youth Evaluator Comments: 

Chris Milburn, Jaraya Henry, Brenda Duehas 

Aspiranet - Piedmont Elementary After School Program, located at 4314 Piedmont Avenue, offers many different after school aaivities for youth. The aaivities include homework 

help, a clown, typing, and afterschool, as well as sports & recreation. Most ofthe students in the program were recruited at the beginning ofthe year during student registration. 

In addition, coordinators sent out flyers to parents and the students use word-of-mouth to communicate amongst each other. This program runs Mondays through Fridays from 

3:00pm to 6:00pm. 

For the first hour and a half, the children worked on their homework while the teachers helped the students understand their work. After their homework was done, tlie youth 

were broken up into enrichment groups. During the enrichment part the students juggled sandbags, worked on computer programs, and wrote comic strips about their life 

experiences. The program also had a sports and recreation component where the children engaged in healthy activities and learned how to play together without conflia.Tlie older 

youth played football, while the younger children played on the play structure. Shawn, age 5, said, "I enjoy the classes and playing outside and the program is fun." Noah Lopes, 

the Site Coordinator said that the best part of his program is that," it builds a strong foundation for the youth to stand on. It also encourages them to strive for the best."Overall 

Aspiranet - Piedmont is a really good program. As the youth Evaluators, we most liked the fart that this program seemed to motivate students not only inside the classroom/but 

outside as well. The program teaches the youth to be better, healthier people. The children liked the staff and seemed to relate to them as caring adults. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

62% This program makes my schoolwork easier; 

44% This program helps me get along with adults better: 

75% This program helps me learn new things yes: 

70% This program helps me stay safe yes: 

57% This program helps me get along with other kids yes: 

68% This program makes me feel good about myself yes: 

70% This program helps me do my math and arithmetic better: 

53% This program helps me read better: 

67% This program gets me to turn in my homework more: 

65% This program makes me feel like doing things physically yes: 

60% This program builds my confidence regarding school yes: 

61%This program makes me behave yes: 

65% My success at school (job/training) is better: 

85% My understandmg of who 1 am and what I can do is better: 

50% My ability to communicate is better: 

80% My ability to learn new things is better: 

50% My ability to connert with adults is better: 

60% My ability to work with others is better: 

68% My ability to stay safe is better: 

53% My ability to work with a team better: 
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75% My feelings about myself are better: 

85% My circus skills are better: 

80% My ability to use accurate self assessment is better: 

50% My ability to solve problems with other students by talking to them is better: 

70% My ability to listen and follow directions is better: 



H'HI,',M:IIM 
Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic 'Model Evaluation System 
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change for the better 
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^SUMMARIES 

Aspiranet-RISE 
Project Descriptions: 

Aspiranet-Rise provides after school academic and enrichment activities daily to approximately 85 children in grades 1-5. Homework help is conducted in small groups'and the 

academic liaison enhances the connection between the after school assistance and tutoring with the classroom goals. The enrichment activities capitalize on the interests ofthe 

children to further stimulate their engagement in cognitive and social growth. The program seeks to promote cultural awareness and pride in the children as a means of validating 

the life experiences and assets that the youth bring to the program. 

Program and Staff Strengths: 

Aspiranet-RISE is commended for implementing a philosophy of recognizing, validating and building on the assets of children to further their academic and personal growth. For 

example, the children engage enthusiastically in the athletic and reaealionaI/enrichment aaivities after school, like football. Staff use their interest in football to help children 

see that even in football they need to be able to read, thus building a bridge of motivation and interest to working on their reading skills. Similarly, the program focuses on the 

individuality ofthe child in establishing "behavioral contracts" to work collaboratively with the child, pareni and (day) teacher to improve behavioral problems. This approach has 

been successful as children improve the behavior needed to be successful in a school and even home environment. Tlie program coordinator and staff have gained more support 

from the school in the form of more classrooms being made available for the homework groups. Tlie staff refleas the diversity of the children and serves as successful role models 

and caring adults with whom they can form a positive connection. The slaff intentionally integrates youth development principles into the after school experience. 

Program and Staff Opportunities for Improvement: 

While it may be very challenging, the staff is encouraged to continue building a rapport and connection with the parents and home so that consistency is developecl in'the 

expectations and support ofthe child's growth. The program can improve the materials and access to materials available to the staff and children. In addition, staff would benefit 

from more opportunities for professional development, particulariy instruaional strategies and methods. 

Youth Evaluator Comments: 

Marc Bland, Jocel Delos Reyes, Yohana Sebhatu 

Aspiranet Rise is located al 8521 A St.. in Oakland. The program operates Monday, Tuesday, Thursday, and Friday from 2:45pm - 6:00pm. On Wednesdays, the program begins at 

12:45 and ends at 6:00pm. The program's goal include free enrichment and academic success forall students. Aspiranet Rise collaborates with Girls Inc. and Mocha, and offers dance 

class, jewelry making, music, computer classes, sports, art, and Capoeira. The program is open to children between 1st - 5th grade that attend the Rise Community School! 

When we arrived, we were nol able lo view the homework help class, so we began with the capoeira class. The students were choreographing their own dance to show in front 

of the class. The students involved in sports were playing kickball. Although Ihey were using a basketball instead of an aclual kickball, the studenis were enjoying the game and 

having fun. We visited the dance class where students were learning a West African dance. When we interviewed the coordinator, she mentioned that she was especially impressed 

with these students because one day, when she was substiluting that class, she noticed that the students were able to lead the class themselves. The students led themselves in 

stretching exercises, and rehearsing oflhe routine. In the jewelry class, the students were making bracelets and appeared engaged in the aaivity. Finally, we visited the music class 

where students were leaming to play the guitar. We interviewed the Site Coordinator who said thai il is her vision lo,°.. .help the children improve (academically)."A student at 

Aspiranet Rise, Melanie, said,°We learn how to be together." That was something that she liked about being in the program. We observed that the students liked working together, 

which was why Ihey seemed so well behaved. Theleachers appeared to have the students'attention and we felt that showed an excellent sense of community. The studenis helped 

each other out when needed and were conscious of each others space. In conclusion, we really liked how students worked with each other and knew how to communicate with 

one another. However, we think that the program needs more teachers and slaff for ihe safety ofthe studenis while on the yard. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeled changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

69% My success at school (job/lraining) is better. 

54% My understanding of who I am and what I can do is better: 

65% My ability lo communicate is better; 

81% My child's ability learn new things is better: 

61% My ability lo connect with adults is better: 

71% My ability to work with others is better: 

79% My ability to stay safe is better: 

81% I do malh and arithmeric better: 

71% My reading skills are better: 

74% I turn in completed homework assignments (more): 

58% My confidence in myself is better: 

79% I am interested in physical aaivities (more): 

87% 1 understand my homework better: 

54% 1 conlrol my behavior better: 

^ ' 
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Performance Logic Model ~ At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 
are found after the table of contents in this granlee summary sertlon. More in-depth explanarion can be found in the main report. 

The PLM 
elements 
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[SUMMARIES 
Aspiranet - Think College Now 
Project Descriptions: 

Aspiranet-Think College Now (TCN) After School Program provides academic and enrichment activities from Monday-Friday to approximately 170 students in Kindergarten through 

fifth grades.The program utilizes a proactive model of academic enrichment that incorporates support in literacy using the Superstar and Reading Partners curriculum. Girls, Inc. 

provides Physical education, nutrition and leadership development activities through its START and WOW programs. SCORES has augmented the sports activities. Students are 

grouped in small classes with lots of individualized assistance and software-based assessments. TCN instructors provide a"collegeprep"curriculum helping cultivate the awareness 

of students to careers and college options. 

Programand Staff Strengths: 

The program places each of its 170 participants in specific program/activities based on data and stakeholder input. TCN ASP has a mix of contracted services from providers who 

have trained and knowledgeable staff in such topia as literacy, leadership development, nutrition and physical education and generally helping students build solid foundational 

reading and math skills, TCN has complimented the effort of Its own instructors who focus on making sure that each child's individual academic and socialization needs are met. 

Some students who were far below grade level skills in reading and math have made significant progress as well as improved attitudes and behavior. The After School Program 

extends the high expectations embedded in the Think College Now school day and continues that throughout the after school activities encouraging students to meet high 

standards and strive to improve themselves. 

Program and Staff Opportunities for Improvement: 

TheTCN instructors would benefit from professional development opportunities as well as staff meeting time to coordinate instructional strategies, academicintervention methods 

and behavioral management. The program is encouraged to continue recruiting a more diverse staff thai reflects the sludent population. The program will need to explore space 

and scheduling options as they are currently using 100% ofthe classrooms with 70% ofthe students. 

Youth Evaluator Comments: 

Jennifer Lopez and Jocel De Los Reyes 

Aspiranet-Think College Now is located at 2825 international Blvd. This program operates Monday through Friday from 3:30pm to 5:30pm and Wednesdays from 1:30pm to 

5;00pm. Aspiranet-Think College Now offers a lot of different activities, such as, GIRLStart, Percussion, Super Stars Lit, WOW, and various College Prep classes, which includes 

academic and enrichment. In the Percussion dass the children are taught different sounds and rhythms. In GIRLStart, the girls learn how to build a good self-esteem. The WOW 

class only contains girls from kindergarten and second grade classes; the girls in this class express themselves by drawing pictures and explaining their meaning to the classJThe 

goal of the program is to offer various academic and enrichment programs for the children. They also try to keep classes in small groups. The obstacle that the program is cunently 

facing is that of space, because it has 14 programs and 13 classrooms. 

While on the site visit, we observed the students partaking in different aaivities. We observed the students in GIRLStart and the way they were paying attention and sharing their 

ideas. Some ofthe children were playing around and talking to their peers. The girls were put together in groups of 3-4 students; two ofthe girls volunteered to read out loud to 

the dass. We also saw Percussion class in which many ofthe students were missing due to a monthly meeting for sports. The students who were in the class were practicing tones 

for singing. Another activity was the 3"* grade college prep. In this class the students were grouped up with a tutor who helped the children with their reading, homework'and 

academics. 

While interviewing different students, we noticed their enthusiasm regarding their participation in the program. A student that we interviewed named Daniel said, "li's really 

healthy playing soccer and you get taught how to play it." During homework help the students are motivated to try their hardest or work to the best oftheir abilities. Michael, a 3"̂  

grade student said,"l needed help in math and I didn't get it the first time, but I got encouraged to keep on trying,"Taking into consideration the interview and our observations, 

we feel that this is a good program for the students because the staff really care about the students and are willing to help them improve their academic. We also think that'this 

is a well-developed program because it encourages the students to try their best and to be persistent. The thing that stood out to us was the willingness ofthe students to (earn 

and the motivation the slaff offers that students. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeled changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

57% This program makes my school work better: 

47% This program helps me get along with adults better: 

72% This program helps me learn new things better: 

75% This program helps me stay safe belter: 

60% This program helps me get along with other kids better: 

66% This program makes me feel good about myself (more): 

51%This program helps me do my math and arithmetic better: 

52%This program helps me read better: 
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58% This program gets me to turn in my homework (more): 

72% This program makes me cooperate, play with others, and work on a team (more 

72% This program makes me enjoy learning (more): 

50% This program makes me pay attention and listen better: 

72% This program motivates me to go to college (more): 



SUMUS 

The PLM 

Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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[SUMMARIES 

Aspiranet - Webster (East Oakland Pride) 
Project Descriptions: 

Webster After-School Program provides academic and enrichment activities from Monday-Friday to approximately 170 youth in grades K-5. The program seeks to provide a safe 

environment for youth to improve their academic skills and grow personally. The program promotes collaboration through team building activities that are incorporated primarily 

in the enrichmenl component. 

Program and Staff Strengths: 

The Touch the Sky after school program at Webster and East Oakland Pride are dedicated and passionate staff that were very successful in involving youth and their parents in the 

program. The use of team projects and their success should be shared with other OFCY grantees. The program successful collaborated with Bay Area Scores, Sports 4 Kids, Super 

Stars Literacy, M.O.CH.A., and Operation Smart to build enrichment activities for their youth. 

Program and Staff Opportunities for Improvement: 

Staff should continue their culture of learning and sharing to continually improve their care to youth and 

parents. The coordination with the school staff is improving and should continue to be a focus to make 

sure the referral and communication system continues to operate. The program was successful in meeting 

all the performance goals set by OFCY and had some ofthe highest academic service productivity scores. 

The program was very efficient and effective with a high Service Performance Index Score. 

Youth Evaluator Comments: 

Jocel Delos Reyes & El-iza El Henson 

Aspiranet Webster is located at 8000 Birch St. in Oakland. This program operates Monday, Tuesday, 

Thursday, and Friday from 2:45pm - 6:00pm and on Wednesday from 1:00pm - 6:00pm. Aspiranet 

provides musical story telling, sports and recreation, Bay Area scores. Super Stars Literacy, Theatre, Operation Smart 

newsletter, and Visual Arts. 

The sports and recreation class contained 10 students. There were two groups of students playing basketball. Students 

were playing against each other. In Visual Arts we observed how the students were listening to the teacher and painting 

circles and squares. In Super Stare the youth were separated in three different groups. Group 1 had 11 studentsand 2 staff. 

The Literacy students were making thank you letters for their femily member. Group 2 had 9 students and 1 staff. The third 

group was doing a read-aloud with the teacher. 

During our site visit to Aspiranet Webster we had the opportunity to interview several youth and a staff member. We asked 

the youth what they liked about their program. Khalia, age 10, responded,"l like theatre." When asked why, she replied, 

"We have plays and we have lots of fun."We also interviewed anotheryouth participant named Rodney. We asked him what was his favorite part of the program, he repliedj"l think 

this program is fun because I like the projects." tn closing, we think this program motivates students. The activity called the Superstars has students who are below grade'level in 

reading, but who still pay attention to the teacher. While interviewing the youth they all stated that they feel safe at the program. All in all, this program was exceptional.; 

Outcomes Because of OFCY Funded Care and Service 

The following are responses from the child/youth customers to how because ofthe OFCY services they changed for the better. The percentages are the number of customers who 

indicated they changed for the better. The number of surveys and the service productivity score that is calculated by the number of targeted changes achieved minus the number 

missed at a'glance table along with the number of surveys is found on the next page in the Performance Logic Model 

6 4 % This program makes my school work easier: 

7 1 %This program helps me get along with adults better: 

8 2 % This program helps me leam new things yes: 

8 1 %This program helps me stay safe yes: 

7 4 % This program helps me get along with other kids yes: 

8 2 % This program makes me feel good about myself yes: 

7 0 % TTiis program helps me do my math and arithmetic better: 

8 0 % This program helps me read better: 

7 7 % This program gets me to tum in my homework more: 

7 8 % This program makes me enjoy school more: 

7 7 % This program helps me do art better: 

7 4 % This program helps me understand my culture and my community better: 

8 3 % This program makes me pay attention and listen better: 

SE 
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Performance Logic Model - At A Glance Dashboard 
This at a glance dashboard of the Performance Logic Model (PLM) answers 11 evaluation questions about the effort and effect of the OFCY funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanations are found in the main report. 

OFCY Performance Logic Model :Evaluation System 
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Were our services 
effective in producing 
change for the better 
for our cuslomers? 

Were our services 
equally effective for 
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How many cuslomers 
did they survey? 
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LSUMMARIES 
BACR-Bret Harte 

Project Description: 

The YMCA Bret Harte After-School Program offers comprehensive after-school programming for middle school youth. Comprehensive programming is provided for approximately 

280 middle school youth, induding academic support, mentoring and counseling, enrichment and recreation five days a week, from the end of school until 6:15 pm. There are 

frequent weekend activities and quarterly special events. A portion of each day is devoted to homework assistance and expanding academic interests, critical reasoning and 

decision-making. Mentors are recruited from feeder high schools. The program begins the second week of school and runs until the first week in June, 

Program and Staff Strengths: 

Assisting non-English speaking students is helping them to overcome their shyness. The numbers of students continues to expand as a result of positive parent anti student 

recruitment efl'orts. Despite cutbacks in funding, most of the popular programs continued to be taught. Staff made a shift to increase emphasis on academics. The schedule of 

daily artivities was revised to hold enrichment activities (physical) first, then assistance with schoolwork. This change improved student learning once they got a breakfrom the 

regular school day. 

Program and Staff Opportunities for Improvement: 

Some consideration of how to reshape parents'views ofthe purpose ofthe after-school program is needed to increase their support for what is far more than childcare. 'improve 

holding the students accountable for their academic work. Seek other incentives to help retain the most qualified staff. Staff could find ways to encourage parenis ofthe students 

to improve their children's attendance, Persistence in documenting how innovative programs turn out would promote designing future class offerings. Further strengthening ofthe 

academic programming might be sought, to offeet the reductions in funding. Improve communication between teaching staff and school administration is highly encouraged. 

Youth Evaluator Comments: 

Eric Peha, Jesus Jimenez, and Natalia 

Bret Harte afterschool program is located at 3700 Coolidge Avenue in Oakland. The program serves youth from ages 10 to 14 and it is only for students who attend the middle 

school. The program runs Monday through Friday from 3:30pm to 6:30pm except Wednesday when it operates from 1:15pm to 6:30pm. The program has 250 youth enrolled) but 

only 120-130 students attend on a daily basis. This program offers several artivities such as, baseball, basketball, track, golf, bike club, archeology, science and technology. 

What we observed first were the youth outside playing baseball for the majority of the time. Then we observed the science tech class where the youth were building remote 

control robots and fixing obsolete computers. We then explored a different classroom where the academic intervention was taking place. We asked Kate, a youth participant, how 

the program could improve and she responded, "I think this is a great program; it has all the fun stuff I like to do."Then we asked her how her relationship was with staff and she 

responded, "I connert with staff, I feel comfortable with everyone." As youth evaluators we really like the basic foundation that this program provides, and we especially like their 

tech dass, which the youth really seem to enjoy. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted ctianges achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

83% My success at school (job/training) is better: 

78% My understanding of who I am and what I can do is better: 

89% My ability to communicate is better: 

96% My child's ability learn new things is better 

79% My ability to connert with adults is better 

90% My ability to work with others is better: 

86% My ability to stay safe is better: 

66% I do math and arithmetic better: 

74% My reading skills are better: 

64% I turn in completed homework assignments (more): 

86% My confidence in myself is better: 

76% 1 make healthy choices (more): 

77% 1 consider alternatives before making a choice (more); 

84% 1 undentand my importance as a person better: 

87% I understand good sportsmanship better: 

83% I understand the importance of having positive relationships better: 

81% My ability to serve as a leader is better: 

81% 1 am able to positively influence my peers (more): 

71% I contribute to my community (more): 
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Performance Logic Model - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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[SUMMARIES 

BACR-Bridges ASP 

Project Description: 

The Bridges Academy After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in 

East Oakland, District 6. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 95 students with more specialized 

artivities. These artivities addresses diverse student needs and builds important assets that help ensure student success in school 

and beyond. 

Program and Staff Strengths: 

The program has staff that relate well to students and parents. They have been successful in getting youth to finish their homework 

with staff and parent assistance. They have worked to build trusting relationships with children, their parents, and the educational 

staff at the school. The program is a model for an integration ofthe afterschool program and the school day program.The staff has 

worked to build teamwork and to provide a number of special events for students, parents, and school staff. 

Program and Staff Opportunities for Improvemertt: 

Bridges ASP met all their performance goals except two child/youth service productivity goals; the goal fell short ofthe target by 

four percent. Additional events, project based curriculum, opportunities for children and staff to discuss deeper issues affecting the 

child's life at school, home, and the community can build awareness and understanding by the child customers on how they can 

change forthe better. The program should continue to document their curriculum for use in future years. 

Youth Evaluator Comments: 

El-iza El Henson and Jesus Jimenez 

BACR-Bridges is located in East Oakland at 1325 53"' Avenue. This program offers an assortment of after school classes, including Drop Everything and Read (D.EJ\.R), snacl<, recess, 

gardening, homework help, team building, art, sports, and folklortc dance. Their target population is elementary school youth. Their only requirement is that youth attend Bridges 

day school. The days of operation are Monday through Friday from 3:00pm to 6:00pm, except for Wednesdays when they operate from 1:30pm to 6;00pm 

Upon entering the first classroom, we observed the youth quietly reading their books. Next, we went over to the cafeteria where we saw the youlh eating and drinking their 

afternoon snack. After snack we moved on to gardening, here the students planted different plants and vegetables. Also the youth were taking advantage ofthe homework help 

dass that BACR-Bridges offered. Finally, the last class we observed was art. The youth in this class were drawing and coloring Iheir own creations. 

While at this site visit we had the opportunity to interview some youth and staff. During our interview with the program coordinator, he stated that the overall goal ofthe program 

was to develop heatthy individuals as well as good students. We also asked the youth what they thought about the program. Jorge age 8, replied, "My favorite part ofthe program 

is drums and learning new stuff," In conclusion, BACR-Bridges appeared to be a beneficial program to the youth who attend the elementary school. Moreover, the youth all seemed 

to be satisfied. The youth also thought that the staff was very helpful, and at the end of the day that's what we think really matters. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service produrtivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

61% This program makes my school work easier: 

67% This program helps me get along with adults better: 

72% This program helps me learn new things yes: 

75% This program helps me stay safe yes: 

54% This program helps me get along with other kids yes: 

69% This program makes mefeel good about myself yes: 

64% This program helps me do my math and arithmetic better: 

66%This program helps me read better: 

78% This program gets me to turn in my homework more: 

62% This program makes me give something to others more: 

69% This program helps me set and reach my goals more: 

71% This program helps me make healthy choices more: 
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SUMMARIESi 

The PLM 

Performance Logic Model - At A Glance Dashboard 

Below is the Performance logic Model (PLM) "At A Glance" dashboard, It answers n evaluation questions about the effort and effert of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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SUMMARES 
BACR-Claremont ASP | 
Project Description: 

The Claremont After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in North 

Oakland, District 1. The program supplemented ASES funding and community partner support with OFCY resources to serve a core group of 120 students with more specialized 

activities. These activities address diverse student needs and build important assets that help to ensure student success in school and beyond. 

Program and StafF Strengths: 

The afterschool program has improved over the last two years. The staff is dedicated and builds relationships with their students. Some ofthe youth who have graduated retum 

to continue their strong relationships with the staff and to assist in the program. The enrichment part ofthe program continues to grow. The Destiny Arts program continues to be 

an excellent program. Operations are smoother this year compared to last year. 

Program and Staff Opportunities for Improvement: 

Claremont ASP continues to struggle to improve the academic component of their program. They struggle to find a way to keep the youth interest in the academic component. 

The youth and parents did not see the changes necessary to achieve the target performance goal. The quality of service that measures whether program services are provided to 

all customers in a consistent manner did not meet the performance goal. The program should continue to build a youth leadership component within the program along with 

additional efforts to debrief and assist their students to become more aware of their behavior. The school has struggled for years with developing a relationship with the neighbors 

and the business community with frequent complaints to the schoo! and police regarding student behavior. A concerted effort to build awareness,social skills, and leadership skiiis 

might be a strategy to consider reducing these complaints. 

Youth Evaluator Comments: 

Jennifer Lopez, Jocel De Los Reyes 

BACR-Claremont is located at 5750 College Ave. This program operates Monday through Friday from 3:10 pm-5:30 pm, except on Wednesday when it runs from 12:30 pm-'3:30 

pm.This program offers tutoring and enrichment classes such as: recreation, fashion design, tech squad, gardening, drama, video animation, wildlife, knitting, P.E, boys and girls, 

basketball and football. The goal ofthis program is 10 make ita safe environment forthe participants, to make sure that Ihe students improve their grades, and helpthem find their 

talent. BACR-Claremont's recruitment strategy is to hold an orientation meeting at the beginning ofthe school year and have the parents sign up their students. The obstacles that 

this program has academic achievement and a presence of gang activity 

During our site visit, we saw several ofthe enrichment classes. TTie first class we saw was the tech squad. This class teaches about computer technology and the goal ofthe class 

is to launch a web site. Students were greeted in the beginning of the class by their instructor and sat in one big group while the instructor gave directions. Another enrichment 

class we observed was the gardeningclass. We saw that the students set up a linle booth in the corner of the sidewalk outside the school to sell their fresh vegetables and fruits. As 

people walked through, the students would tell them the background story ofthe fruits and vegetables and that the money would go to the school. The next class we s'aw.was the 

Fashion Design class. The studenis were doing two different things, a group of students were sewing using sewing machines and the rest were painting their made up superheroes. 

When interviewing, we found out that the students were appreciative ofthe program. We were able to notice this when a young gid named Lavonni stated, "The program is the 

funniest and keeps people out of trouble." Another young gid named Dashianea said, "The program keeps me active and I enjoy it."Here we noticed that BACR-Claremont has a huge 

impact on their students and seems to keep them occupied. Clairence, one of the participants stated, "This program has helped me a lot and has helped me improve my grades." 

BACR-Claremont is a very productive program that helps students not only academically, but also gives them support overall as a student. Students are able to have fun with the 

enrichment dasses that the program offers them. We think that the program is well structured and the staff members are role models for the students. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

42% My success at school (job/training) is better: 

45% My understanding of who I am and what I can do is better: 

50% My ability to communicate is better: 

68% My child's ability learn new things is better: 

42% My ability to connert with adults is better: 

54% My ability to work with others is better: 

42% My ability to stay safe is better: 

45% I do math and arithmetic better: 

37% My reading skills are better: 

45% I turn In completed homework assignments (more): 

41 % My confidence in myself is better: 

47% I am making healthy choices (more): 

42% I want to go to school (more): 

53% I am able to setand reach goals better: 

3 
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Performance Logic Model - At A Glance Dashboard 
Below is Ihe Perfomiance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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BACR - Community United ASP 
Project Description: 

The Community United Elementary School {CUES} After School Program integrates enrichment activities with academic support and youth development activities for high-risk 

elementary school students in East Oakland, District 6. The program supplemented ASES funding and community partner support with OFCY resources to serve a core group of 

90 students with more specialized activities. These activities serve to address the diverse student needs and build important assets that help ensure student success tn school and 

• beyond. A locally determined, site-based governance process works to ensure the quality ofthe program overtime. 

Program and Staff Strengths: 

This was a good year for the Community United Elementary School at Lockwood. The program had many successful highlights including: a partnership with Lawrence Hall of 

Science, Lifelong Learner Pmgram, and the programs provided by their community partners. Destiny Arts and MOCHA, This year the program met all their performance goals with 

high child and parent satisfaction and service productivity scores. The program had a high service productivity score. 

Program and Staff Opportunities for Improvement: 

The school is located in a high crime and poverty area of Oakland, The school and its after school program continues to be an island of safety for children to have the opportunity 

lo enjoy learning. The programs should continue to offer children an important option of going home and staying inside to ensure safety from the chaos on the streets. Last year's 

API scores were 547 with the lowest ranking from the state. This year Ihe score was 552. The program should continue to expand the services from their community partners and 

enrichment providers. The work from MOCHA, Lawrence Hall of Science, Girls Inc. Prescott Circus and the drumming and capoeira should be continued. 

Youth Evaluator Comments: 

Natalya Marine, Chris Milburn 

BACR-Community United after school program is located at Lockwood Elementary School.The program offers services for youth from ages five to nine years old. BACR-Cornmunity 

United offers enrichment dasses such as sdence, dance, art, and percussion. In conjunction with Girls Inc. they offer girls start and a drcus dass direaed by Prescott Circus. The staff 

at BACR- Community United also help students with their academic needs such as homework and.tutoring. The programs'schedule is Monday, Tuesday, and Thursday from 2:30 

p.m. to 6:00 p.m.and on Wednesday from 12:50p.m. to 6:00p.m,The program recruits at the beginning of the year using open enrollment with advertising techniques such'as signs 

and announcements. They also get members through word of mouth as welt. 

On the day of our site visit we saw the percussion class, the dance dass, science, girls start, and tutoring. In the dance dass we saw the youth warming up and stretching to start 

their dance rourine. In second grade sdence the students built tops and spun them in order to learn concepts about velocity and gravity. In percussion class the studerits were 

singing and dancing to different types of cultural music. In homework class the students were either doing theirhomework when they finished they were writing storiesordrawing 

pictures. The girts start dass was split Into three different groups - the first group was partidpating in a reading comprehension activity; the second group was learning about 

countries and cities, and learning about how to travel and the tools they need such as a passport and the third giris start dass were learning about the Hariem Renaissance and 

were going to recreate famous paintings from that period. 

During our interviews with the students we asked Alejandro Perez, age 8 and a third grader, how his grades have improved since being in this program and he stated, "My grades 

have improved by reading, studying, and testing.''Thisshowsus that the program is not only fun for the students it provides educational benefitsas well. The program offere a wide 

range of enriching activities for the students. A lot ofthe dasses they offer to the students aren't available during the school day, because ofthe school budget, h opens uf> youths' 

minds to new things and it gives them a chance to experience more. It also provides a safe place for kids to go that teaches them positive things. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service pmductivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance' 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

66% My success at school (job/training) is better: 

63% My understanding of who I am and what I can do is better: 

63% My ability to communicate is better: 

71% My ability to learn new things Is better: 

52% My ability to connect with adults is better: 

65% My ability to work with others is better 

54% My ability to stay safe is better: 

51% I do math or arithmetic is better: 

51% My reading skills are better: 

61% I turn in completed homework assignments more: 

63% My confidence in myself is more: 

63% I play cooperatively with as a team member more: 

60% I take on new challenges better: 

60% My ability to express myself crearivety is better: 

64% I keep an open mind when exploring new objects is better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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^SUMMARIES 
BACR - Emerson ASP 

Project Description: 

The Emerson After School Program integrates enrichment aaivities with academic support and youth development activities for high-risk elementary school students'in North 

Oakland, District 1. The program supplemented ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more sp_ecialized 

aaivities. These aaivities addresses diverse student needs and build important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 

Emerson's program this year continued to provide children with a safe, stimulating, and caring environment throughout the year. Children are thriving and excited to b'e part of 

such a culture of caring and learning. The program continues to be a model after school program with high service performance index score. The program met and exceeded all 

the performance goals. Emerson has a strong collaborative of partidpating organizations, individuals, and parents that assist them to deliver Iheir thriving program. The staff has 

built an environment that is asecond home to the children. They feel respected, loved, and cared for staff that 

work hard to assist them to become life long leamers. 

Program and Staff Opportunities for Improvement: 

Due to budget cuts the program is challenged for next year to provide the wonderful diversity of services 

that were offered this year. At year-end it looks like Destiny Arts will not be returning. Girls Inc will not be 

providing their services in-kind any longer. Lego Tech play will continue in a very limited capacity. There will 

not be a cooking class. The program is encouraged to reach out to the community for additional assistance to 

continue their excellent tradition of high quality learning opportunities for children. The Oakland community 

should find a way to keep this program as a model comprehensive after school program. 

Youth Evaluator Comments: 

Daniel Cornejo, Natalya Marine 

BACR-Emerson is located al 4803 Lawton Avenue in West Oakland, BACR-Emerson is an after school program that provides exercise, dance, sports, cooking, and homework help 

to all elementary grade youth including kindergarten. The program runs Monday through Friday from 2;45pm to 6:00pm and on Wednesdays the program runs from 1:00pm to 

6:00pm, One ofthe program's main goals is to help young students identify and explore their creative side and to build their self-esteem. The best part ofthis program, as stated 

by the site coordinator, is that it allows the young people to build a community in the school. 

The two youth that were interviewed expressed how they have benefited from the program. Joda Woodward, a 10-year-old who has been in the program for a few yeai^, stated 

that the staff members are very helpful and'they make sure that your homework is done, so you don't have to do it at home." Another youth thatwe interviewed, Ira Haley a 10-

year-old, was asked,"lf it wasn't for this program what would you be doing?''She stated, " I would be at home bored, not doing homework, and hanging out with the wrong crowd." 

Overall the two youth were very thankful for having the program and said, "That we should have more programs like this to stay educated, and have fun," Therefore, we tliink that 

BACR-Emerson is a great program that provides children in West Oakland a place for education. The kids that we saw on the day ofthe site visit seemed very energetic and focused 

on their work. Thus, we think that this program is doing a good job at keeping the students educated and focused on school. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size, 

73% This program makes my school work better: 

81%This program helps me getalong with adults better: 

90% This program helps me learn new things better: 

88% This program helps me stay safe better: 

63% This program helps me get along with other kids better: 

79% This program makes me feel good about myself (more): 

80% This program helps me do my math and arithmetic better: 

77% This program helps me read better: 

77% This program gets me to turn in my homework (more): 

66% This program makes me give something to others (more): 

83% This program helps me set and reach my goals better: 

78% This program helps me make healthy choices better: 
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Performance Logic IModel - At A Glance Dashboard 

Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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BACR - Esperanza / Korematsu ASP 

Project Description: 
The Esperanza/ Korematsu After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school 
students in East Oakland, District 7. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more 
specialized activities. These activities addresses diverse student needs and builds important assets that help ensure student success in schooi and beyond. The program operates at 
the Stonehurst school campus in collaboration with the Esperanza and Korematsu after school programs. 

Program and Staff Strengtlis: 
The after school program is commended for the excellent collaboration between the two schools. This model also builds relationships between students from both schools'that 
are sharing the same campus. Tfie staff demonstrates good teamwork and a shared commitment to operating an efficient and effeaive comprehensive afterschool program! The 
combined afterschool program met their OFCY performance goals and demonstrated efficient and effective services. 

Program and Staff Opportunities for Improvement: 
Staff turnover has been a problem in the past with two staff leaving next year. The core staff is returning and this should allow the diversity of activities to continue. A partial 
list of activities include Baile Folklorico (Bomba), Girls on the Run, Gardening Club, Stagebridge Storytelling, and Karate. The program should continue to reach out and involve 
their parents and the community in their services. The reliability of their question just missed a acceptable score of .60 with a .58 score. If they want to continue to use their 
questionnaire they should slightly revise their questions. 

Youth Evaluator Comments: 
Yohana W.Sebhtu 

BACR- Esperanza/ Korematsu After School Program is located at 10315 East Street, Oakland. This program operates (\i1onday through Friday from 3:00pm to 6:00pm' anil on 
Wednesdays from 1:30pm to 6:00pm. BACR-Esperanza/Korematsu After School Program is forstudents from first to fifth grade. There are 215 students enrolled and on day-to|day 
basis 67 to 175 students attend. BACR- Stonehurst provides homework assistance and academic tutoring, art esteem, English class, dance, boxing, and recreational activities. In art 
esteem youth participated in making valentine cardsand putting up their artwork on the hallways so that guests can see their creativity. English Class is for those for whom English 
is their second language. Dance and boxing are designed so that youth can stay active and do some exercise at the end ofthe day. 

On the day of our site visit the English class was preparing the students for their tests by working on their verbs, nouns, pronouns, conjunctions, and prepositions. Students in'this 
class were those for whom English is their second language. This is the best opportunity for them to leam and also for those who need more help. "This program helps me with 
my school work and also it gets me out ofthe house from watching TV to being more active." Students mentioned that in this program they are not very respectful to one another 
and that can hurt them in different ways in their future life if they don't start to respea themselves and others at this age. When students were asked about what keeps them 
coming to this program, they responded that it is because they get the opportunity to learn something new in this program. In this program most students seem to be engaged 
in their work and others were reading silently or helping each other on their homework. As youth evaluators, we noticed that this program helps the students reach their goals 
and dreams. The students who do benefit grow and excel. We think that this program does make a difference for those who want to learn and creates a great opportunity forthe 
community as well. 

Init ial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

76% This program makes my school work better: 
71%This program helps me get along with adults better: 
80% This program helps me leam new things better: 
88% This program helps me stay safe better: 
75% This program helps me get along with other kids better: 
79% This program makes me feel good about myself (more): 
79% This program helps me do my math and arithmetic better: 
74% This program helps me read better: 
84% This program gets me to tum in my homework (more): 
64% This program makes me give something to others (more): 
82% This program helps me set and reach my goals better: 
77% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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57% 43% 

..6-10 yrs__JL 1 1 T 1 4 v rs . 

Who are our youth 
customeis? 

.,15-20 vrs . .il Parent. 

0% I 79% I 21% I 0% 0% 

J! ji Asian Pacific ;, 
Afncan jl Launo jl Islander n 

Americans Amencans :. Americans \l 
Native Caucasian 

American • Americans 

5 % I 9 0 % I 0 % I 0 % I 0 % 

Mull iradal 
.Amer icans. 

:; RPRA. 
; Child/Youlh 

. _. other ' Asset Level 

n% N/A 

Slaff-ratect GravL-tti in 
PatUcipal ion-Home. Srf iool , 

Commuti i iy 

What service 
slrategies did we 

conduct? 
•COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

How much services 
did we provide? 

\, ;t Percen lo f •' [ Staff-rated 
j ! 'i Contracted I Hours of } Growth m 

Planned Hours j 'Aclual Hours of- Services I Service par \ Expectation 
. . o fSenf ice t Service. _ 1 .Del ivered. J i . Customer t Level 

48.966 53.008 108% 434 78% 

How much did the 
services cost to 

deliver? 

; •' ' fNumSer of New 
'• 1 Cost per il Ctist per ;. Canng Adults : 

C o s t p e r H o u r l . C o s l p e r H o u r ' Customer |i Cuslomer Tola l i ' Connecledto ' 
OFCY_Funds Ji Tota iFunds ; OFCY.Funds (I Funds..._ il .Ch i ld /You th ' : 

SI.23 $3,04 $533 $1,322 2,62 

Were our youth and 
parent customers 
satisfied with our 

services? 

Average SaUsfaclion of Chi ldren. ' j iCuslomer Leve! 
& Youlh . •! Average Satisfaction of Parents • of Rarttapaiion 

f 0 - 1 0 0 % o n 4 l l e m s ) '• • ( 0 - 1 0 0 % o n 4 items) 1 inServ ices 

Yes 
Satisfaction 

> 7 0 % 

Were our services 
effective in producing 
change for the better 
for our cuslomers? 

Service Productivity Children & ' 
(% of largeled changes : Youth Repor t , Parent Report Staff Report on 

ad i isved minus % missed I ' of Changes • on Chanqes '.'. Customer 

Asset development chanqes 

Grantee selected chanqes 

73% 83% 

Yes Service 
Produdivtty 

82% > 60% 

7 9 % 

Were our services 
equally effective for 
all our customers? 

How nuny customers 
did they survey? 

Service Oualily Score t - i ' 
^ Asset Development | Change in 'J 
Fall 0 8 , . Sprinq 09 iServiceOuali ly^iRellabi l i tvLevel I SP lSco re 

Children 8. *i- y '; 
YoulhSurveys J Pareni Surveys ' StaB Surveys ; . RP fW Survevsi . .Total Surveys : 

Yes, Quality 
I Score >^ Yes 

Average 
SPI > 600 

Good Sampie 
Size 
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as^B^scme 
Answers to OFCY Evaluation Questions 

BACR - Stonehurst/Korematsu High Hopes ASP 
Met 

Perform
ance Goals 

OFCY Funds ..;t ...Malch 
j! If Youlh Stipends' 

Toial _..)i PerceniMaK^ 1 & Grants ,J 
iifi"! nnn ^ i i nnnd stifi'ii.'w 113% sn 

•• '; ', Pen;»nIof '\ ' 
OFCYFunds Matching i= TotaiFunds- OFCYFunds i|percentolTotal 

Spenl .: FundsSpeni !i . Spent Spent. ..ti FundsSpeni I 

S65.000 S100.134 1165.134 100% 100% 

1| Years |! Years 
Staff.SurvayedJL.. Experience „JL„„ Schooling 

11 

Unduplicated 
Number of 
Customers 

10.5 13.4 9% 91% 

.0-5 yrs 1 '6-10.yrs i 11-14 vrs i . . 15-20 yrs 

Asian Pacific 
[slander Native / Caucasian 

Ameriians A Amencans . j ; Americans.,i._.Amencan _.1L Amencans.J 

li/ultiracial 
Amencans 

j RPRA ,, Staff-raled GnJVL'tti in 
• I Child'Youlh i Particjpalion-Home, Scfiooi, 

Olher }i AssBl Level fl Community 

0% N/A 

COWPI^EHENSIVE AFTER SCHOOL PROGRAMS Yes 

;• I Percent ol :; Siatt-raled 
' I Contracted : Hours of :: Growlh in 

Planned Hours ;ActU3t Hours of; Services j' Service per .j EJipectaUon 
of Sendee .1 Service ir Delivered .L Customer , '. Level 

•iR fi77 17n% S14 

j I jNumber of Naw^ 
i i Cost per j Cosl per I Caring Adulls i 

CtKtperHour [ CoslperHouri Customer Customer Total: Conneciedlo i 
OFCYFunds ii TotaiFunds.- OFCYFunds • Funds . ii Child/Youth i 

SI.11 $2.82 S570 J $1,449 2.G2 

Average Satisfaction ol Children 1 ( Cuslomer Level 
'' & Youlh • JAverage Satisfaclior of Parenis : of Perlicipaiion, 

(0-100% on 4 Items) .'• t ' [0-100%on4 items). :, inSen/ices! 

Service Productivity - Children S , 
(% of targeted changes | Youth Report . Pareni Report '-StaB Report on^ 

achieved minus % missed ) . :' of Chanqes on Chanqes " Cuslomer 

Asset develoomenl chanqes 

Granlee selected chanqes 

'. selected chances 

73% 83% 82% 

Yes 
Salisfaclion 

>70% 

Yes Service 
Productivity 

>60% 

Service Oualily Score ., i-
Assel Development 'I Change in •' 

Fall 08 SorinoOQ _-:SerLriceOualilv Reliabilily Level' SPlScore 

Children & .̂  i , , j, 
Voulh Survevs IParent Surveys L'Slafl Surveys ILRPRA Surveys,: Total Surveys 

Yes, Oualily 
IScore >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 

308 
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[SUMMARIES 

BACR-Glenview ASP 

Project Description: 
The Glenview After school Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in Oakland's 

District 5. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more specialized activities.These 

artivities addresses diverse student needs and builds important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
The program is making strides to change the way their students behave and their attitude toward school and each other. The program focuses on low performing and other 

struggling students in afterschool programs. The staff is focused on assisting youth to try new things {dance, marital arts, music, science, modeling, and team buildingj.The staff 

works well together. The program is efficient. 

Program and Staff Opportunities for Improvement: 
The program continues to struggle to get to theyouth that are resistant to fully participate in the programs. The program missed all three of their service produrtivity perfomiance 

goals with the specified changes picked by the grantee scoring the lowest. It is suggested that the program align their activities wilh their goals, structure debriefing artivities to 

listen to what their child customers are telling them both about their changes for the better and what they like about the program. The program should continue to ask parents 

what they think. Staffs also are not seeing the changes they would like in their child customers. Staff should be given additional time to prepareand to work together to find ways 

to engage youth that are resisting their efforts. 

Youth Evaluator Comments: 
Brenda Duehas, Jaraya Henry and El-lza Henson 

This program is located 4215 La Cresta Ave and operates every Monday through Friday from the time school is dismissed to 6:00p.m. The program caters to youth in grades 

kindergarten to the fifth grade. Activities that are offered include theater, dance, visual and digital arts, and sports. Youth interviewed were excited to be in the program. The youth 

are divided into groups based on grade levet forthe academic portion ofthe program. 

According to Emily Chow, the Site Coordinator, the program has three main goals: (1) that the program provide a safe environment; (2) that the children have fun; and (3)'that the 

children's academic achievement and creativity be improved or grow so that the children discover their talents. During our visit, we had an opportunity to observe the children 

during the academic time when the children were either doing their homework or, if they were finished, reading. We also observed the Digital Arts/Computer class where students 

were learning the computer keyboard and practicing their strokes. The theater class was practicing role-playing anger and other emotions pretending they were guests at a party. 

The dance class demonstrated the Congolese dance that they had performed for parents. 

In the student interview, two fifth grade giris, who had helped as peer instructors in the Hip Hop class, said that they had learned leadership skills and learned how the younger 

children thought. They both have made friends in the program and felt that they were both doing better in school because of their participation in the program. Third grader, Justin, 

said that he feels safe in the program and that the adults care about the kids. "The teachers are awesome—they teach the kids a lot,"he stated. This is a friendly, well-organized 

program where the children seem to know what they are supposed to be doing and are enjoying it. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses foreach survey question representthe percentage ofchild/youth customers that indicated they changedTor the better''because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A;Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

59% This program makes my school work better: 

56% This program helps me get along with adults better: 

77% This program helps me leam new things better: 

82% This program helps me stay safe better: 

69% This program helps me get along with other kids better: 

49% This program makes me feel good about myself (more): 

54%This program helps me do my math and arithmetic better: 

49%This program helps me read better: 

64% This program gets me to turn in my homewori( (more): 

40% This program makes me give something to others (more): 

47% This program helps me set and reach my goals better: 

45% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Accoun t : 

abi l i ty • 

M o d e l 

OFCY Performance Logic Model Evaluation Systeni 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

What did OFCY grant 
(or services? 

Whal did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youlh 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost lo 

deliver? 

Were our youlh and 
parent customers 
satisfied with our 

services? 

Were out services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
all ourcustomers? 

How many customers 
did they survey? 

Answ/ers to OFCY Evaluation Questions 

BACR - Glenview ASP 

I' I E ,1 Youth SUpends' 
OFCY Funds î  . Mlatch il Total . I Percerii Malch ii & Grants i 

172.750 1112,500 S185.250 155% SO 

y ; , i ' Perceni of 
OFCYFunds I Matching j T o t a l F u n d s j ; OFCYFunds Percant of Total 

Spent ., II ..Funds Spenl I _. .Spen t . . l- S p e n l . . ._, .FuriCsSpent J 

$72,750 $100,145 $172,895 100% 93% 

I Years '•'• Years I 
Slaff Surveyed I I Experiance ,A Schoolinq I Male •- Female 

•̂  n'i I'll! i f v i . I Rnv, 

Unduplicated | i 
Number oF ,j < 
Cus lomers. „ ; L _ 'Male ! 

0-5 vrs , , M . .6 -10 vrs H 11-.14 vrs is . 15-20 v r s . li Parent J 

^ 7 % 1R% 

] '•• Asian Padf ic ! 
Afncan > Lal ino k Islander Native Caucasian 

Americans , Americans Americans ; American ! Americarts 

I ' RPRA I- Slaff-rated Growlh in 
Multiracial !j Child/Youlh I; Pa rt id pa lion—Home, School, 

_O lhe r . ,.. j Asaai L e v e L i i Cornmuni ty ' 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

; i' Percen lo f •[ ;| Staff-raiad i 
' :' Contracled |i Hours o l '̂ Growlh in 

Planned Hours .'Actual Hours of/ Services j Service per (• Expectal ion \ 
o fServ ice ,\ . Seivice . ,i Delivered \\ Customer & Level ... • 

'i 'JNumberof New. 
|| |1 Cosl per k Cosl per ,. Caring Adults [ 

C o s i p e r H Q u r j C o s t p a r H o u r j i Cusiomar j Custor rwrTota l ! Connectad to ' 
OFCY Funds . 1 .Total Funds OFCV Funds i . Funds :L Child/Youth, i 

Average Salisfaclion of Children ; j iCustomer Level 
& YouUi . , ,; Average Salisfaclion of Parents |[ of Parl idpalion 

(0 -100%on 4 t i sms) . ' i • (0-100% o n 4 i t e m s ) i i . . in Services--; 

Yes 
Sai is laalon 

> 70% 

Service Productivity Children & 
(% of targetetj changes . Youlh Repor t ' ' Parent Report Staff Report on 

achieved minus % trussed 1 ' o l Changes i on Chanoes ' Customer 

Assel development changes 

Grantee selected chanqes 

56% 

29% 

85% 

72% 

No, Service 
Produclivily 

77% < 60% 

66% 

: seiecled chs 

Service Quality Score k • i' . , ' 
Asset Development ĵ Reliahtlily j ' ; j ! • -., ' ^ 

.Fa l l . 08 • . .SDhnoOS. ;* Score . I-Reliabilily Levels* ! SPI Score .•; 

. Ctiildren & -i A ( j 
YoulhSurveys !Parent Survevs Slaff Surveys i l RPFW Sun/evs:' Total Surveys • 

No, Quality 
Score <1 Yas 

Average 
SPI > 600 

Need more 
parent surveys 

I I 

wm. 
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I SUMMARIES 

BACR-Greenleaf ASP 

Project Description: 
The Greenleaf After School Program integrates enrichment activities with academic support and youth development activities for high-risk etementary school students in Easl 

Oakland, District 6. The program supplements ASES funding and community partner supports with OFCY resources to serve a core group of 90 students with more specialized 

activities. These activities addresses diverse student needs and builds important assets that helps ensure student success in school and beyond. 

Program and Staff Strengths: 
The program and staff are motivated and dediated to addressing the many opportunities faced by their customers. The socioeconomic hardship ofthe community and low API 

ranking ofthe school is reflected in Greenleafs student population: 91% of Greenleafs students quali^ for Free- or Reduced-Price Lunch and ranked "l"on a scaleof 1 to 10. Over 

64% ofthe students are English Language Learners, more than twice the district enrollment rate of 24.9%. The program is designed to meet students pressing needs not only for 

academic help, but for enriching activities in which they can develop skills, pursue interests, express themselves, and interact in positive ways with caring adults and their peers. 

The staff have built a culture of caring and learning with structured learning and socialization opportunities. The staff has created a culture of continuous improvement where the 

focus is on trying to get better. 

Program and Staff Opportunities for Improvement: 
The program is continuing to build capacity to serve the large Spanish speaking student and parent population. The program is working to translate materials to improve the 

effectiveness of theirtutoring and parental involvement. The program is efficient but missed some oftheir performance goals for effectiveness. The programs use of group projects 

and research activities should continue. Additional discussions with children and youth about how they are doing in meeting the programs goals and objectives will build self 

awareness and motivation and expectations for growth and development. The stafi'should continue to build their bilingual capacities. 

Youth Evaluator Comments: 
Joaquin De Anda and Jose Peiia 

BACR-Greenleaf is located at 6328 E. 17th Street in Oakland. Greenleaf is an after school program that focuses on helping students on their homework as well as with other 

enrichment activities such as nutrition, physical education, sports, theatre, and art. This program runs Monday through Thursday from 2:45 pm to 6:00 pm and Wednesdays from 

1:15 pm to 6:00 pm. The program operates its activities through transitions. In other words, the students rotate through their activities every so often. The program has 175 youth 

enrolled, while only about 160 youth attend on a day-to-day basis. The first thing we saw was the physical education class stretching. The youth looked very engaged. Once the 

students were done stretching, they were sent to run a lap. Soon they came back and began a mini obstacle/relay racecourse in the play structure. The students were to gothrough 

the obstacles and come back as fast as possible so as to have the next person on their team go. The other classes that we observed were homework help, art, and theatre. 

When we interviewed the youth, they seemed very happy about the program. Raven, a fifth grader, said that she would recommend the program to her friends by saying, "Come 

on y'all, come to this program beuuse it's hecka fun!" She also said that she enjoyed the dance and drumming class. During our site visit, we saw many students benefiting from 

the activities. We would recommend this program for Oakland youth. 

Initial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 

dashboard on the next page provides each grantees service productivity initiai outcomes and survey sample size. 

67% This program makes my school work better: 

69% This program helps me get along with adults better: 

63% This program helps me leam new things better: 

65% This program helps me stay safe better: 

48% This program helps me get along with other kids better: 

71% This program makes me feel good about myself (more): 

69% This program helps me do my math and arithmetic better: 

64% This program helps me read better: 

76% This program gets me to turn in my homework (more): 

60% This program makes me give something to others (more): 

67% This program helps me set and reach my goals better; 

66%This program helps me make healthy choices better: 

services they 

a nee" "AtA^GIa 

250 FY 2008-09 OFCY Final Evaluation Report 



Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effortand effect of OFCY-
funded services and care. The PLM dashboard provides readers the data to answer each evaluation question and indicates how the grantee did 
in meeting the OFCY performance goals. Definitions of data elements are found after the table of contents in this grantee summary section. 
More in-depth explanation can be found in the main report. 

Perfor

mance 

Account 

abi l i ty 

Mode l 

OFCY Performance .Logic Model Evaluation System 

OFCY Evaluation 
Quest ions 

Answers to OFCY Evaluation Questions 
BACR-Greenleaf ASP 

What did OFCY gram 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youth 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cosl to 

deliver? 

Were our youlh and 
parent cuslomers 
salisfled with our 

services? 

Were our services 
effective in producing 
change for Ihe better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

if d !• ii Youth Stipends 
OFCYFunaa ii Ma lc l i . _ : . Total : Percent Malch . . aGran ts ' 

165 000 S112.500 S177.500 173% SO 

i t| Percenlof I j 
O F C Y F u n d s ] Matching A To ta iFunds OFCV Funds | Perceni of Toial 

Soenl . ; Funds Spenl.[1 Soenl I . . Spent. ..i FundsSpen i j 

., Years ;| Years 
.S laf fSurveved; i ._Exper iance. if Schoolmp 

5 I 4.3 I 13-1 I 0% \ 100% 

Unduplicated 
Number of 
Cuslomers l i „ ™ M a l e . i l . Female ^L _ U n k n o w n . J 

48% 1 0% 

0-Svrs i! 6 - I O w s t i 11-14 vrs •! 1S-20yrs . ] ' , .Parani 

•' • Asian Pacific; ' i 
African Latino n Islander Native s Caucasian 

. .Amer icans^JL-AmGr icans .JL . . Americans J i , ,Amer i c3n . . . _ !L iAmencens . 

!; [ j RPRA I Siaff.Tatflft Growlf i in 
Multiracial '• l i Cfi i ldA'oulh ] Partidpation—Home, Sctiool, 
Americans .'. Other... ._ i L Asset Level JL Community 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

. Percen lo f j IS Staff-rated ; 
I Contracted {\ Hours of it Growth in i 

Planried Hours Aclual Hours of Sen/ices [f Service p e r ' p Expectalion 
_ofService..__ ... Service ..i .De l i ve red , ii Cuslomer Is Level . 1 

ii | j .; i Number of New 
t' p Cosl per ;| Cosl per Caring Adul ls 

C o s t p e r H o u r l , C o s l p e r H o u r i Customer : Customer Total; C o n n s o e d i o 
OFCY Funds ". Total Futids ! OFCY Funds !! Funds . . . I _. ChildA'oulh I 

E1.28 I S3.26 $313 S794 2.79 

• Average Satisfaction of Children?; ' l lCuslorner Level' 
8 Youth . - iAverage Salisfaclion of Paren lsno f Parlioipationi 

10-100%on4 i lems). , i . , i . J iO-100%on 4 Hems) ; . . ! L I n S e r v i c e s . ! 

Service Produclivily . Children & . S 
(% ot largeled d ianges Youlh Report 1 Pareni Reporl dSlaf f Report on 

achieved minus % missed.) I of Chanqes i on Changes..!? Customer 

Assel davelopmenl changes 

Granlee selected changes 

I selftctftd cha 

49% 

52% 

, Service Oualily Score "A . , t " ' " € . -
Assel Development - j i Reliabilily •: ' fi , , 

, . F a l l . 0 8 . . . . Spf ing09. \ . . ,~C Score •Rel iabi l i tyLevel" ., SP lSco re -

Children & ^ , ! . j j 
Youlh Surveys l iParenl Surveys i iSlaff Surveys. ' RPRA Surveysi l Tolal Surveys ) 
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[SUMMARIES 
BACR-HooverYAH Vil lage ASP 

Project Description: 
The Hoover After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in West 

Oakland, District 3. The program would supplement ASES funding and community partner support with OFCY resources to serve a core group of 120 students with more specialized 

activities. These activities will address diverse student needs and build important assets that help ensure student success in school and beyond. A locally detemiined, site-based 

governance process will work to ensure the quality ofthe program overtime. 

Program and Staff Strengths: 
Hoover was a pioneer in providing after school activities for the youth of Oakland. The program operated a Z^Century Community Learning Center at its site since 2002. Hoover 

partners with providers and enrichment instruaorsfrom the community as well as teachers to offer a diverse menu of academicand enrichment activities. The program with the 

Junior League of Oakland-East Bay, Inc. is a model reading and literacy program for children. 

Program and Staff Opportunities for Improvement: 
Hoover After School Program lost sight of what made it a model after school program in years past. The funding for the 

program has been reduced by the loss of funding partners. Partnerships need to be rebuilt and a development plan 

developed to build back the resources needed to continue the YAH Village collaborative. Conflicts with some ofthe founding 

YAH Village partners has contributed to the lost of YMCA and potential lost ofthe support of Attitudinal Healing Connection 

- both agencies operate next to the campus. A spirit of cooperation and shared mission needs to be regenerated next year 

forthe benefit of ail the children ofthe community. Scheduling issues, program offerings/struaures, safety plans, and space 

issues should be resolved for next year. This is the first year ever that Hoover did not meet all their performance goals for 

effeaiveness. They missed their child and youth service productivity goals and the consistency of their service or service 

quality was low. 

Youth Evaluator Comments: 
Janae Miller, Jesus Jimenez 

BACR-Hoover located at 890 Brockhurst is an afterschool program that serves elementary aged youth only. They offer a variety of activities that include: vision art, mural projects, 

fashion design, gymnastics, creative education, fashion design, and Kinesthetic Learning. Academic Intervention is the first part ofthe afterschool program which tries to help the 

kids that have the most trouble in speaking English and doing math. The program runs Monday through Friday from 2:45pm to 5:45pm, and on Wednesdays from 1:15 to 6:00pm. 

There are 140 kids enrolled and 120 to 123 students come on a daily basis. 

What we fi5t witnessed was two academic intervention classes where the students were working on crossword puzzles. Right after we went to see a couple of kids in the tutoring 

class, which only had five students. After the kids had their nutrition break we saw all 62 students. Then we went outside where the youth started their enrichment activities. All 

the youth participants plus the two staff members were playing kickball. During our interviews, Jamario, age 10, stated that "If I could change anything about this program, it 

would be, to change gymnastics because it's kind of boring." He also made it clear that he would recommend this program to his friends. Another student named Katherine, age 

8, stated that "I would tell my classmates about this program because it keeps you off the street and gives you something to do."l think that this program is great for the students 

because it gives them something to do and look forward to when they get out of school. 1 was also impressed with the physical features ofthe building because the gates and bars 

surrounding the campus made the students feel safe. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

59% This program makes my school work better: 

66% This program helps me get along with adults better: 

75% This program helps me learn new things better: 

73% This program helps me stay safe better 

70% This program helps me get along with other kids better: 

62% This program makes me feel good about myself (more): 

64% This program helps me do my math and arithmetic better 

63% This program helps me read better: 

70% This program gets me to turn in my homework (more): 

54% This program makes me give something to others (more): 

71% This program helps me set and reach my goals better: 

66% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard, it answers 11 evaluation questions about the effort and effect of OFCY-
funded services and care. The PLM dashboard provides readers the data to answer each evaluation question and indicates how the grantee did 
in meeting the OFCY performance goals. Definitions of data elements are found after the table of contents in this grantee summary section. 
More in-depth explanation can be found in the main report. 

Account -

ab i l i i y 

Mode l Logic Mode l 

inputs 

Grants 

Inputs Spent 

Staff 

Stiategies 

Cuslomer 

Saiisfaaion 

Seivice 
Pioducth.-ity 

initial 
Outcomes 

Service 
Qiiiilily and 
fieliabilirv 

Survey 

Sample 

OFCY Evaluation 

Questions 

Answers to OFCY Evaluation Questions 

BACR - Hoover YAH Village ASP 
Met 

Perform
ance Goals 

Whal did OFCY gianl 
for services? 

• ; t Yotith Sapends 

OFCYFunds • Malch . H T o l a l . , Perceni MatOi ) & Grants i 

S112.500 S1G1.106 S273.G06 143% SO 

What did OFCY 

spend on services? 

•̂  \\ il Parcantof 
OFCYFunds ij Matching I Tolal Funds (1 OFCYFunds Percent of Toiat 

:.. . .Spenl , . : L Funds Spent. I! , .Spent . jl . ,Sp f f l i l . . . , L F u n d s S p e n ! ! 

$112,500 5161,106 $273,606 100% 100% 

who vuere the staff 
providing ^en/ices? 

Who ate oui youlh 
customers? 

|i Years jj Years !, , 

.S laf i Surveyed i Expenence i: Schoolina ._Ji Male l i . -Female; 

5 I 5.4 I 16.0 I 60% 

Undupficaled || 

Numbero f S [ 
Customers ' Male .Fema le J' Unknoivn . t i . 

0-5 vrs •; 6-10 y rs . . ; !_ . . 1 M 4 . v r s . 15-20 vrs 

0% I 61% I 19% I 0% I 0% I 

j ! Asian Pacific . \ 
Afncan ' Lalino | Islander li Native Caucasian ! 

-.Amencans ;i Americans....{[. Amer icans, ii. American _ .'L. .-AmeHcans i 

} I " RPRA ! SlBff-rated Bn^mth in ] 

Mull iradal i '̂  ChildA'outh j Par t idpat ion-Home, Schoo l i 
. .Americans.. ! .O lher . . A AssetLevel li . , _ . Commumty . ' 

What service 
stralegies did we 

conduct? 

COMPF5EHENSIVE AFTER SCHOOL PROGRAMS Y e s 

HovK much services 
did we provide? 

iJ I Percent of • i| SlaR-raied 
I Conlracled : Hours of j ' Growth in 

Planned Hours t-Actuai Hours of Services Service per I Expectal ion 
ofServ ice . ••.. S e r v i c e . - Delivered il C u s t o m e r . - J I _. .Level 

How much did the 
services cost to 

deliver? 

I • j I? iSNumberDrfJew" 
I ^ j Cost per ;! Cost par || Caring Adulls j 

Cost par H o u r ! Cost per Hour Cuslomer ;; Customer Tolal] Connec ied lo j 
OFCYFunds i . .Total Funds . LOFCY Funds K .Funds . . . iL .Chi i ( i r» 'cMj lh . . l 

Were our youlh and 
parent customers 
salisfled with our 

services? 

Average Satisfaclion of Children % , Customer.Leve! 
& Youth ';, Average Salisfaclion of Parenis 1 of Partidpalicm! 

(0-100% on 4 i lems) , i i .. (0-100% on 4 i tems) . ' inServ ices I 

Were our sen/ices 
effective in producing 
change for the better 
for our cuslomers? 

Service Produclivily 'f Children S ' i 

{% of targeled changes *i Youth Repor t , Parent Report fi Staff Repon o n ; 
achieved minus % missed ) . •• o fChanpes on Changes .L , .Customer ' 

Asset development chanpes 

Grantee selected changes 76% 87% 

Were our services 
equally effective for 
all our customers? 

How many customeis 
did they survey? 

Service Quality Score \ ' k ; , j l 
Assel Development - j Change in '' •' M | ^ -̂  

, . iFall OB , SDFina09.. ! . . t^^ServiceQuai i tv ' 'Rel iabi l i lyLeve[f t . ,SPI Score., 

Children & ;f ;j j ' j • 
Youlh Survevs ;.Parent Surveys"';.Staff Surveys ' RPRA Surveys!L Total Surveys . 

No, Oualily 

1 Score <1 Yes 
Average 

SPI > 600 

Good Sample 
Size 

181 195 
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BACR - James Madison ASP 

Project Description: 
The Madison After school Program integrates enrichment activities with academic support and youth development activities for high-risk elementary schooi students in East 

Oakland, District 7. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 120 students with more specialized 

activities. These activities address diverse student needs and build important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
The program continues to thrive in the second year of new staff and leadership. The program offersa range of programming that interests the middle school youth. Their leadership 

group continues to run the student store and produce the Madison Yearbook. Some of the other activities include, Techbridge with Chabot Space Center, Ballin' 4 Success flag 

football. Barbershop teaching about hair cutting techniques. Soccer, Arts and Craft Corner, Recrearion. Cooking Club that caters and produces a cook book, and Tutor Works. The 

program is commended for reaching out to the business community and building partnerships and support from numerous business and community groups in the area. (The 

Achieve program is modeling that Together Everyone ACHIEVES More. 

Program and Staff Opportunities for Improvement: 
The program met all their performance goals except their youth rated changes in behaviors and skills. Assisting middle school students to do assessment oftheir changes'is never 

easy. One technique that is effective is using cognitive behavioral debriefing and discussionsafter activities to assist youth to become more self aware. The staffhas built a culture 

of learning and continuous improvement that they need to expand to the youth participating in after school activities. The program should continue to build on their cornmiinity 

partnerships and continue to ask for support for their music and sports equipment needs. 

Youth Evaluator Comments: 
El-iza El Henson, Genai Powers 

BACR James Madison is located at 400 Capistrano Dr. The program operates Monday through Thursday from 2:45pm to 6:00pm and on Fridays from 12:30pm to 3:00pm. The 

program offers activities such as arts & crafts, cooking, leadership, music, recreation, step team, basketball, flag football, softball, and soccer. On Saturdays the sport classes have 

games against other school teams. Every other Monday there is a Barbershop class, where students can get a haircut. There are 280 students enrolled in the afterschool program. 

On a day-to-day basis, 260 students attend, except on Fridays when SO-60 students attend. 

The program is very organized and safe, A fence that was knocked down which gave the students easy access to nearby apartments located at the back of the parkingjlot was 

scheduled to be replaced. We also visited cooking class, where the teacher was trying to show students that every meal doesn't need meat. The class was eating quesadillas that 

they made themselves. Also, we visited Tech Bridge, which is an all giris'science class. They were studying carbon dioxide in plants. There was also a music class that they^ofl̂ ered 

and the students were making beats on a computer program called Reason, which is a professional program that a lot of music artists use. 

During our site visit we had the opportunity to interview the youth participating in the program. Coco, age 13, was a success story. We asked Coco how the program has benefited 

him. He replied, "They help me with my homeworit and teach me new things,''We also asked how he thought the program can be improved and he replied, "I'd hire more security." 

In conclusion, BACR James Madison is a good program. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better"because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

56% My success at school (job/training) is better: 

54% My understanding of who I am and what I can do is better: 

50% My ability to communicate is better: 

56% My child's ability learn new things is better: 

51% My ability to connect with adults is better: 

48% My ability to work with others is better: 

57% My ability to stay safe is better 

44% I do math and arithmetic better: 

39% My reading skills are better: 

52% I turn in completed homeworic assignments (more): 

49% My confidence in myself is better: 

52% I am making healthy choices (more): 

47% I want to go to school (more): 

67% I am able to set and reach goals better: 

mm 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Inputs Spent 

Strategies 

Cusromyr 
Satisfaction 

Service 
Productivity 

inifial 
Outcomes 

Service 
Quality and 
Reliability 

Survey 
Sample 

What l i id OFCV 
spend on services? 

OFCY Funds j Matchmg '> T o t a l Funds 
. . S p e n t . , . | [ Funds Speni,J^ „ ' . . S o K i t . 

Percent of '.i i 
OFCV Funds l iPercenl of Total 

.Spent ;1 FundsSpen i i 

S112.500 S133,513 $246,013 100% 100% 

Who were the staff 
providing services? 

> !̂ Years p Years 
Staff Surveyed '' Experience?.!{.. 'Schoolinp Ma\ii l[ Female 

i q q R n n ?n% 70°/.. 

Unduplicated s 
Number of s[ 

.. Customers _it , . . , M a l e . 

0-5vrs .. .J! . 6-10yra..,„'i . Il-Kyts 15-20 yrs i! Parent 

Who are our youth 
customers? 

0% 0% 84% 16% 0% 

*1 I -Asian Pacific i 
African ,- Lalino j Islander \ 

Americans J Americans J Americans I 

35% I 57% 1 6% 

> - - ' i RPFiA 
Multiracial j | Child'Youlh 
Americans . i Other L ,Asse tLeve l . 

Native jl Caucasian 
American ,,•- .Amer icans . 

0% I 0% 

Staff-rated Gnswth in 
Part ic ipai ior i-Home. School, 

. Community _ . . 

What service 
strategies did we 

conduct? 
COIulPREHENSIVE AFTER SCHOOL PROGRAMS 

How much seivices 
did we provide? 

j * F^rc^n io f I -, Slaff-raled 
I t Conlracled | HfHJts of •; Growth in 

Planned Hours 'Actual Hours of Serwces [i Service par ;j Expectation 
ofSenf ice j ! Service ; . Delivered )i Customer :! Level 

How much did Ihe 
services cost to 

deliver? 

110% 220 

j * I h jNumber of New 
il I Cost per h Cost pe i Canng Adulls ' 

Cos tper Hour i| C o s l p e r H o u r i Custcener jj Cuslomer Total Connecledto J 
OFCY Funds. Il T o l a l Funds it. OFCY.Funds. i l Funds .ChildA'DUlh : 

$1,60 $3.49 S350 $766 1.69 

Were our youth and 
parent cuslomers 
satisfied with our 

services? 

Average Salisfaclion of Children'^ i sjCuslomer Leva! 
,̂i & Youth , s ;;AveragB Satisfaction of Parents of Parlicipalion 

; ,- (0-100% on A Ilems) • . . ' . - ' . ' (0-100% on 4 items) in Services 

Were our services 
effective in producing 
change for the belter 
for our customers! 

Sarvice Produclivily I I , Children & '̂  I '• ' ' 
(% of targeted ct ianges | Youth Report ; ; Pareni Reporl | Staff Repist on 

.achieved minus % missed ) . ^t. o fChanges ii on C h a n g e s . . ! Customer.. 

Assel development changes 

Granlee seiecled changes 

Academic selected char 

52%' 

56% 

73% 

64% 

Were oui services 
equally effective for 
all our customers? 

How many customers 
did Ihey survey? 

Service Ouality Score . i ' ', , j , {' 
Asset OeuelGpment J Change in , ' ' 

_ _ Fal l .08 , S p r i n q 0 9 ISen/ iceQual i ty ' iRel iabi l i tyLevei jL . S P l S c o r e . . . 

!f i . _ . il ;• 
Ch i ld rens i> :; i, . 

Youth Surveys ' iParenl Surveys ' Slaff Surveys !< RPRA Survevs l ' Tolal Survevs . 

^^^ 

No, Service 
Produclivily 

75% <60% 

Yes, Qualiiy 
IScore >1 Ye; 

Average 
SPI > 600 

Good Sample 
Size 
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BACR-Jefferson ASP 

Project Desaiption: 

The Jefferson After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in Oakland's 

District 5. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more specialized activities.These 

activities addresses diverse student needs and builds important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
The program operated all year at full capacity and met all their OFCY performance goals. The program had a high level of participation of its children. Children are encouraged to 

build healthy relationships and to give back to the community. The staff build relationships will their students and provided a safe and caring culture for learning and having fun 

afterschool. The staff has high expectations for their youth and encourages youth to inaease their own expectations for themselves. They also are very effective in assisting youth 

to learn to ask for assistance and help when needed. 

Program and Staff Opportunities for Improvement: 
The program should continue to involve youth in program development. The staff should expand their own professional development in youth and curriculum development: The' 

staffing of the program should continue to recruit more male staff members to provide a balance of staff mentors for their children. The staff is commended for and encouraged to 

continue to reach out and increase parent involvement in the school and the afterschool program. The afterschool program is a unifying force forthe three small schools operating 

atthecampus. 

Youth Evaluator Comments: 
Genai Powers, Daneisha Combs 

BARC Jefferson/ Global Family is located at 2035 40* Ave. and offers activities like book making, Brazilian and Afro-Latin Dance, and art. The youth demonstrated a higli energy 

level. In a dance class we saw how no student was left behind, in other words the instructor made sure that all the students were on the same page. For example, there was a little 

girl who was sick, but the class made sure she still got the chance to practice the dance. The only condition was that her and her partner were not to touch hands. This program is 

safe because there was after school security ensuring that the facility was safe. The program runs Monday through Friday from the time that school is dismissed to 5:00pm. 

The program was fun to visit and looked well organized. Although we saw a lot of dandng it seemed as if the program's main focus was drawing and sculpture. In the dasses the 

students were very happy about being able to color and draw different things, nonetheless the dandng dass was, by far, the most focused. Neftaly Rivera, a fifth grader, said she 

loves the program and that she didn't feel that there was anything wrong with the program, "It's greatl'She also said that her grades have improved, since being in the program. 

One suggestion we would like to make is thatthe program add more activities aside from art and dancing. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

78% This program makes my school work better: 

75% This program helps me get along with adults better: 

80% This program helps me learn new things better: 

82%This program helps me stay safe better: 

77% This program helps me get along with other kids better: 

82% This program makes mefeel good about myself (more): 

77% This program helps me do my math and arithmetic better: 

81%This program helps me read better: 

85% This program gets me to tum in my homework (more): 

69% This program makes me give something to others (more): 

93% This program helps me try new things (more): 

85% This program helps me set and reach my goals better: 

82% This program helps me make healthy choices better: 
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SUMMARIES 

Per fo rmance Logic Mode l - A t A Glance Dashboard { 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. iThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 

Account 

abi l i ty 

Mode l 

Cuslomers 

Strategies 

Activit ies 

Outpu ts 

Customer 

Satisfaction 

Service 

Prod jc th / l t y 

Irtilial 

Outcomes 

Service 

Quali ty and 

Reliability 

Survey 

Sampie 

OFCY Evaluat ion 

Quest ions 

Answers to OFCY Evaluation Questions 
BACR-Jefferson ASP 

What did OFCY grant 
for services? 

! • !| l- Yoolf i Stipends 
OFCYFunds I Match t ;' . . T o l a l . . . 1 Percent Matcfi ' . a Grunts , . J 

$65,000 S112.500 $177,500 173% $0 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

i: I 1 Percent of i| j 
OFCY Funds I Matching ;! 'Tola! Funds î  OFCYFunds i 'Percenlot Tolal 

Spent .4. Funds Spenl i ! _ .Sosnl i i . .Spent . . J l . F u n d s S p e n l J 

565,000 1100,136 $165,136 100% 93% 

j] Years î  Years :J 
.Staff Surveyed,!._ Experience ' i Schooltnfl . . . M a l e . 'I Female „ 

5.7 13.6 0% 100% 

Who are our youth 
cuslomers? 

Unduplicated :\ !i 
Number of | ' i| 
Customeis i Mais , Femaie '" Unjinown 

. 0 - 5 v r s „ , i i . 6-.IO.yr9 „ J L 1 l - 1 4 v f s l ! 15-20yrH. . . j [ jParenI 

I ! Asian Pacific J | ' 
African 1' Lalino j Islander i- Native i' Caucasian | 

.Americans f... Americans Americans fi Amerscari __|: Americans 

' i I RPRA : Staff-raiad Growth in 
Muil i radal j | Child/Youlh b Part ic ipal ion-Home. School, 
Americans „ „ : : O l h a r . . . . i l Asse tLeve l J- .Communi ty . . 

Whal service 
strategies did we 

con duel? 
COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How much services 
did we provide? 

||- \ Percen lo f [ jf Staff-raled " 
I 1̂ Conlracled jl Hours of j | Growlh in 1 

•Planned Hours 'Aclual Hours of! Services i; Service per » Expectalion j 
- . . .o fServ ice 11 Service '.{ Delivered k Custonier i\ Level _ ) 

How much did the 
services cost to 

deliver? 

f 'I INumber o( New 
' 1 Cos l pet i; Cosl p w i Canng Adulls • 

C o s t p e r H o u r i C o s l p e r H o u r Cuslomer *! Cuslomer Tolal ConneciacJlo ' 
.OFCYFunds TolatFunds JOFCY.Funds .J __.. Funds .Cnild/Youlh i 

S3.I 5328 

Were our youlh and 
parerit customers 
satisfied with our 

services? 

age SaUsfaclton o l Chi ldren; • :;Cuslomer. Level 
"& Youth ' I Average Satisfaction of Parents,: ofPar l ic ipat ion, 

( 0 - 1 0 0 % o n 4 i t e m s ) I , !,; ' ( 0 - 1 0 0 % o n 4 i t e m s ) . j L in Services * 

^ ^ ' ^ 

^^m 
L^^^^M 

Were our services 
effective in producing 
change for the belter 
for our cuslomers? 

Service Productivity \\ Chi ldren S. * 
(% of largeled changes ;! Youlh Report • Pareni Report , Staff Report on 

. achieved riMnus % missed 1 , of Chanqes , CKI Changes Cuslomer 

Assel deveiopmenl chanqes 

Granlee seiecled chanqes 

7 3 % 

7 9 % 

Academic selected chanqes 

8 7 % 

79% 

6 1 % 

Were our services 
equally effective for 
all our cuslomers? 

Service Qualiiy Score ' ' ' ' ! 
Asset Deveiopmenl j Change in j , ;V 

iFall ,08 . Sprinq 09: ^-Servke Duality?ReliabBity L e v ^ i i : ..SPI.Score „ 

Yes, Ouality 
[Score >1 Yes 

Average 
SPI > 600 

How many customers 
did they survey? 

Children & S ' • ' ?̂ ' .' ;' " ' 
YoulhSurveys : ;ParenlSurveys ' Slaff Surveys ;. RPF!A Surveys,- Total Surveys 1 

Good Sample 
Size 
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BACR-Lafayet te ASP 

Project Description: 
The Lafayette After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students' in West 

Oakland, District 3. The program would supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more specialized 

activities. These activities address diverse student needs and build important assets that help ensure student success in school and beyond. A locally determined, site-based 

governance process works to ensure the quality ofthe program overtime. 

Program and Staff Strengths: 
The program has a dedicated staff that is always wiliing to assist their children. The staff is collaborative and models teamwork. The staff is proud oftheir willingness to go the 

extra mile for their children. The use ofthe fifth graders as a leadership group is an excellent model for other afterschool programs. The program has a very supportive principal. 

Their recreation program was very popular and successful as a tool to bring out parents for games. Their Kinder Buddy program for kindergartners should be documented and 

disseminated. 

Program and Staff Opportunities for Improvement: 
The program needs to build on their culture of leaming and continuous improvement to build more structure in their programs for 4* graders and to continue to develop their child 

development activities and curriculum. The program just missed their targeted goals for change in their children customers. Additional discussion and debriefing alter activities 

should be added to the curriculum. With a waiting list of over 50 youth the program could use additional resources to meet the demand for after school services. 

Youth Evaluator Comments: 
Jose Peiia, El-iza El Henson 

BACR-Lafayette is located in West Oakland and runs Monday through Friday from 2:50 pm to 6:00 pm(except Wednesdays from 1:30 to 6:00). The program has approximately 

100 students enrolled. The program's first priority is safety. We were informed that the program has a full time security guard every day and that the students don't go anywhere 

without the permission of the adults. The youth's parents or guardians must pick them up; however, they must first inform an adult staff member. The program offers'various 

activities such as cheerleading, boy scouts, football, and choir. 

The youth are participating in every activity and seem eager to learn and participate. The youth that were interviewed informed us that they do Indeed feel safe. The program 

puts great emphasis on the football team, which the students enjoy watching on Saturdays. Some ofthe young girls we interviewed were cheerleaders forthe team and said they 

enjoyed it. The youth also said that the adults are helpful because they have helped the students improve academically. 

While at this site visit, we also had the opportunity to interview staff. We asked the coordinator Lateesha, what is the overall goal for this program. She replied, "The goal ofthis 

program is to give kids an experiencethatthey can turn into something positive."We also asked Lateeshawhyshe wanted herprogram to be funded again next year. She replied, "1 

want to receive funding next year because I want the kids to be safe and have fun. In conclusion, this program is helpful to the youth it serves. The youth are definitely safe, because 

they have a caring staff and full lime security guard. Tfie youth also seemed to be enthusiastic about the program. Overall, I would say this is a good program. 

Ini t ial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCYservices they 

received. The service productivity score is calculated by the number of targeled changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

63% This program makes my school work better: 

50% This program helps me get along with adults better: 

64% This program helps me learn new things better: 

66% This program helps me stay safe better: 

53% This program helps me get along with other kids better 

51%This program makes me feel good about myself (more): 

65% This program helps me do my math and arithmetic better: 

63% This program helps me read better: 

58%This program gets me to turn in my homework (more): 

70% This program makes me give something to others (more): 

61% This program helps me set and reach my goals better: 

52% This program helps me make healthy choices better: 
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The PLM 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care, 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance .Logic -Model Evaluation System 

Accoun l -

abi l i ty 

Mode l 

Survey 

Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

BACR-Lafayette ASP 

What did OFCY grant 
for services? OFCY, Funds , ii 

•" "• •• Youm Stipends 
Malch I . _ Toiai__ ^.Percent Malch * . .&Gran ts 

What did OFCV 
spend on services? 

172,750 S11Z.500 S185.250 155% $0 

i j - •, Percenlof y ' \ 
*OFCY Funds il Matching i\ Total Funds , OFCY Funds i P e r c e n l of.Tolal 
_ -Soent .^^ . iLFunds Spent,A .Spent . l - „ : Spenl . „ ! ! ; . Funiis Spanl,.j 

S72.750 $100,139 £172,889 100% 93°/ 

Who were the staff 
providing servites? Slaff Surveyed . 

Unduplicaled 
Numtier of 
Cuslomers 

Years ; Years ;• 
jExoer iencB, ' l Schtxalma Male . L _FemalE 

.Male J l . Female k U n k n o w n . ' , 4 

6-10vrs " _ 11-14 m . ! i 15-20vrs i . JParenI 

Who are our youlh 
customers? 

72% 0% 0% 

African 
. -Americans 

Mulli racial 
. _, Amencans „ 

i Asian Pacific • ,' 
Lalino |i islander " Naiive ' ' Caucasian 

.Americans l i Americans .. American; _i .Americana 

What service 
strategies did we 

conduct? 

J RPRA • Staff-raled Growth in 
i; ChildiYoutfi . Parl icipal ion-Home.'Schoof, 

. . O l h e r . . . JLAsse tLeve l , ;• , _ _ .Comniuni lv ... 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

; i Percenlof [I f SlaR-rated 
j Conlracled , Hours of Growlh in 

Planned Hours .'Actual Ho i re of, Services \' Service pet Ejyieclatlon 
„ of Service^ . (! „ „ ,SBrv ice_L l _„,Delivered !i' .Cus tomer . . . I :.. . L e v e ! , . 

i I ''' [ 'Number o f N e w 
' ,| Costper f Cos lpe r ( Caring Adults 

C o s l p e r H o u r i C o s t p e r H o u r ! Cuaiomei ' Customer Tolal Connecledto 
OFCY Funds S. Total Funds i OFCV Funds :! . Funds i; CNidA-oulh 

Were our youth and 
parent customers 
satisfied with our 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Average Satisfaction of Children,- . • .iCustomer Level 
&"Youlh ' If Average Salisfaclion of Parents ' ' of Participation 

(0-100% on 4 i l e m s ) . ' . (0-100% on 4 items) .^ '• inServices [ 

ServKs Pnadudivily • Children & -
(% of largeled changes - Youlh Report Pareni Report Staff Reporl on 

aOiieved minus % missed ) * of Changes on Chanaes _' Custoner 

Assel development chanqes 

Granlee selected chanqes 

54% 70% 8 1 % 

•56% 

Were our services 
equally effeaive for 
all our customers? 

How many customers 
did they survey? 

Service Oualily Score !i , f' , . 
Asset Development '' Change in ! 

Fall.Oa •, Sprina 09 Service Qual i tyRel iabi l i tv Level i SPI SCCKB 

Children & '" f! • '\ ' J :| 
Youth Surveys ^iParenl Survevs'i Slaff Survevs > RPF?A Surveys] ! -Total Survevs i 
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BACR-Markham ASP 

Project Description: 
The Marl<ham After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary schoo! students in East 

Oakland, District 6. The program would supplement ASES funding and community partner support with OFCY resources to serve a core group of 90 students with more specialized 

activities. These activities address diverse student needs and build important assets that help ensure student success in school and beyond. A locally determined, site-based 

governance process works to ensure the quality ofthe program overtime. 

Program and Staff Strengths: 
The program and staff are very successful at building and maintaining a safe learning environment in their after school program. Families have trust in the after school program 

and the program completed 121%oftheit planned activities. The staffis dedicated and works very well together. The program is verystructured and is focused on enrichment and 

academics. The program had a high level of child participation and high expectations set for the children in the program. The program met all their OFCY performance goals. 

Program and Staff Opportunities for Improvement: 
The program should continue their efforts to get the community more involved, build their capacity to deal with behavior issues, and increase their involvement in th'e school 

and other community events. The program should consider expanding its sports program to involve more community participation. The program is commended for and should 

continues to improve its efforts to improve listening and speaking skills oftheir children. The program could use continued support for academic skill-building materials. 

Youth Evaluator Comments: 
Roabel Medhanie, Jesus Jimenez 

BACR-Markham is loQted on 7220 Krause Street and is a program offered to students who attend the elementary school. Markham provides academic support and enrichment 

activities to all of the participants in the program. The goals of the program are to improve the students test scores and grades, as well as to let the students have fun with 

enrichmeniactivities. With these goals, the program also faces obstacles.There are 85 youth enrolled, and 79-81 youth come on a daily basis, but there is not a sufficient amount of 

staff. Markham mns Monday through Friday from 3:lSpm-6:00pm except on Wednesdays, when it runs 1:15pm-6:00pm. According to both the students and the site coordinator, 

the youth benefit from the program and have seen improvements, both socially and academically. 

On the day of our site visit we only observed a few activities. We saw the youth doing homework for a short period of time and a lot of kids outside playing. Also, some ofthe youth 

were reading. We interviewed three youth and their passion for the program was evident through their response to questions. When asked what she liked best about the program, 

Maria, age 9, said, "I like homework because I can get help on problems that I don't know how to do."When Jason, age 8, was asked the same question, he simply replied,"! like 

reading."The Site Coordinator, Nadia Rashid, was very passionate about the program. When asked what the goal of the program is, she responded, "I want to see these kids, who 

are not generally good test takers, and help them academically so that when they have to take the standardized tests, they will be prepared," 

Overall, the BACR-Markham program is a place where students can get help academically and socially. However, the surrounding area of the program is a little rough. The site 

coordinator is passionate about the program, and with her hard work and the youths' enthusiastic approach towards the program, BACR-Markham is a program that vyill have 

continued success. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

80% This program makes my school work better: 

75% This program helps me get along with adults better: 

78% This program helps me learn new things better: 

84%This program helps me stay safe better: 

75% This program helps me get along with other kids better: 

79% This program makes me feel good about myself (more): 

78%This program helps me do my math and arithmetic better: 

86%This program helps me read better: 

80% This program gets me to turn in my homework (more): 

71% This program makes me give something to others (more): 

87% This program helps me set and reach my goals better: 

80% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Perforrhance .Logic Model jEvaiuation System 

Service 

Quali ty and 

Reliability 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 
BACR-Markham ASP 

What did OFCY grant 
for services? 

Whal did OFCY 
spend on services? 

OFCY Funds f 
. Spent ' l 

•I I Sj Youlh Stipends; 
'• . , Tc ta l , . J i Pereanl Malch .'! S Granls , .; 

5112,500 S207,500 118% 

I ij Perceni of i : 
Matching Total Funds |i OFCYFunds i Percent of Total 

F u n d s S o e n l J S p e n t . „ i . . Spenl ^..Funds Spent i 

S95.000 S123.134 S218.134 100% 105% 

Who were the staff 
providing services? SlaB Surveved '1 

Unduplicaled 
' Nurnber ol 
Cuslomers . 

Years j Years i || 
Expenence ;^.. ScriQol inq__i-. . Male il Female. 

Male . i l Female l Unknown & _ 

0 -5v fs i i . 6-10.vrs. l i 11-14 vrs.. ii 15 -20v rs - î  Pareni 

who are our youth 
customers? 

Afncan jl 
_. Americans i i 

Mull i radal | 
.Amencans i „ 

Asian Pacific |i - \\ j 
Latino Islander !! Naiiue ! Caucasian | 

Americans i Americans li Amer i can . ,1 Americens I 

\ RPRA ;! Staff-rated Growlt i in • 
ChilQA'ouUi (j Par i idpat ion-Home. Sctiooi. : 

. .Other ^ .AssetLevel J : . . . . _ Communily 

What service 
strategies did we 

conduct? 
.COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youlh and 
parent custorners 
satisfied with our 

services? 

Were our seivices 
effective in producing 
change for the better 
for our customers? 

A jj Contracted : Hours of h Growlh in 
Planned Hours j-Aclual Hours of j Services ij Service per .; Expectalion 

of Serwce J Service ._.Deiivered t. Cuslomer ,f .Level 

47,615 57.549 1 2 1 % 492 83% 

J, ii i tNumtief o (New. 
,[ jl Cosl per ; Cosl per Caring Adulls j 

C o s l p e r H o u r Cos lpe rHou r - Cuslomer ; Cuslomer Tolal Connec ied lo i 
O F C Y . F u n d s j l . T o I a l Funds .if OFCYFunds :i .Funds , ChildA'oulh I 

Average Satisfaction of Children :• iCustomer Level 
, . 8 Youlh Average Satisfaction of Parents • of Participation 

.. _....(0-.100%or}4iiems) . , . (0-100%or?4i lems) ! . . in Services,„ 

Sen^ice Produclivily " Children & -- . 
(% of targeled changes ;, Youlh Report \ Parent Report Slaff Report on 

achieved minus % missed.) . l ! ^ o fChanges i . t»i Changes L Cuslomer 

Assel develoomenl chanqes 

Granlee selected chanqes 

75% 92% 80% 

Were our services 
equally effective for 
all our cuslomers? 

Service Quality Score .; ,; '; • ' 
Asse l Development 'J Change in 1 | • 

.Fail 08 . Spr inq09 ServiceQual i iy-Ral iabi l iWLevel i . SP lScore 

Yes, Oualily 
1 Score >1 Ye 

Average 
SPI > 600 

Survey 

Sample 
How many customers 

did Ihey survey? 

Children & |l :- • j ; 
.Youth Surveys J; Parent Survevs'. Staff Survevs ' I . R P R A Surveys! „TDtal Surveys t 

85 

Good Sample 
Size 
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[SUMMARIES 
BACR - Mar t in Luther King ASP 

Project Description: 

The MLK Afterschool Program integrates enrichment activities with academic support and youth development activities for high-risk elementary schooi students in West Oakland, 
District 3.The program supplements ASES funding and community partner support with OFCY resources to serve a coregroup of 105 students with more specialized activities. These 
aaivities addresses diverse student needs and build important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
The program continues is turn around from a struggle after school program to a model program have success. The program has strong leadership and a dedicated staff. The staff 
is consistent and models teamwork. This was the first year ever for a waiting list of students wanting in the program, a sign ofthe development ofthe program. The program met 
all their service performance goals except missing their goal for grantee selected service productivity in the spring. The 
leadership ofthe program is modeling how to use AmeriCorps staffs and how to set reasonable expectation and build an 
culture of responsibility and continuous improvement. 

Program and Staff Opportunities for Improvement: 
The program should continue to build on the success of parental involvement in their sports program to expand to other 
components of their program to increase the involvement of parents in the after school program. The fund development 
activities should be continued and expanded to be able to provide more enrichment activities. The program health and 
wellness and fitness program should be documented for dissemination. 

Youth Evaluator Comments: 
El-iza El Henson and Denisha 

BACR-Martin Luther King is located at 96010* street in Oakland.This program is available for any youth who attends the elementary school.This program offere a variety of classes 
including Americore, Oakland Parents Together, Brighter Sky Learning, tutor works, Academics for Success, boy scouts, heroe dance, art with M. 0. C. H, A, basketball, and global 
tech. Their times of operation are Monday through Friday from 2:45pm-6;00pm, except for Wednesday when they start at 1:10pm and end at 6:00pm. 

During our site visit we observed youth studying as well as finishing their homework. There was also youth who had already finished their homework so they were just silently 
reading. After the academic portion ofthis program we observed the youth playing sports, which consisted of tether ball, tag, basketball, and playing on the play structure. 

While on this site visit we had the opportunity to interview some of the youth. We asked Jamiana age 8, what was her favorite part of the program. She replied, "I like.playing 
tether ball and interacting with my ft'iends. We also asked her if she felt safe while attending the program. She replied, "Yes I feel safe."ln conclusion, we think this wasa mediocre 
program. The youth all seemed content with the staff. Tfie youth also agreed that the staff members were helpful. Overall, the youth stated that their grades improved after 
attending this program. This demonstrates some degree of success on behalf of the program. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers Ihat indicated they changed "for the better" because of the OFCYservices 
they received. The service productivity score Is calculated by the number of targeted 
changes achieved minus the number missed. The Performance Logic Model (PLM) "At 
A Glance'dashboard on the next page provides each grantees service productivity 
initial outcomes and survey sample size. 

50% This program makes my school work better; 
73% This program helps me get along with adults better: 
85% This program helps me learn new things better: 
73% This program helps me stay safe better: 
64% This program helps me get along with other kids better: 
66% This program makes me feel good about myself (more): 
67% This program helps me do my math and arithmetic better: 
69%This program helps me read better: 
69% This program gets me to turn in my homework (more): 
40% This program makes me give something to others (more): 
67% This program helps me set and reach my goals better: 
64% This program helps me make healthy choices better; 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Perfor-
•mance 

Account-
'ability 
Model 
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BACR - p. L. A. C.E. Prescott ASP 

Project Description: 
The Prescott After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in West 

Oakland, District 3. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 110 students with more specialized 

activities. These activities addresses diverse student needs and build important assets that help ensures student success In school and beyond. 

Program and Staff Strengths: 
The program has built dynamic collaboration with other organizations to provide a rich, health-promoting, and safe after school environment. The collaboration in eludes'Prescott 

Circus, PeaceMakers, Boys and Girls Scouts, and a new computer lab for the After School Program to help launch this new ASP computer literacy program. The program overview 

consists of the development and support of a parent/student computer literacy program in conjunction with the Oakland Technology 

Exchangeand Let's Go Learn Corporation, The staffis dedicated and successful in building a culture of learning and caring. Tfie program 

met all the OFCY service performance goals. Overall, the program.is cost effective. 

Program and Staff Opportunities for Improvement: 
The program should continue to expand its collaborative relationships. Fund development is a need to keep the program operating at 

historical levels. School staff and parents need to continue to support and buy into the goals and objectives ofthe afterschool program. 

This year's growth in parent support and the work of PeaceMakers and other to provide structure for behavioral management is a model 

that needs to continue. Tfie efforts this year to give stakeholders a voice and buy in to the afterschool program needs to be continued. 

Youth Evaluator Comments: 
El-iza El Henso, Janae Miller 

BACR-Place is located at 920 Campbell Street in West Oakland.The program operates Monday through Friday from 2:45pm to 5:45pm, 

except on Wednesdays when they operate from 1:30 to 5:45pm. This program offers enrichment activities as well as academic activities. The enrichment activities we observed 

were Prescott Clowns, yoga. Girl Scouts, and computer class. They also offer homework help for all grades. 

The first class we observed was second grade homework help. The youth were sitting at their desks working on their assignments. We then observed the Prescott Clowns, their 

instructor was teaching them the technique of tripping. We also witnessed academic intervention where all the youth were working on their homework and asking questions when 

needed. Next we watched the yoga class demonstrate different poses. Finally we went to see the computer class. The youth were using different educational programs to entertain 

each other. While on our site visit we had the opportunity to interview some of the participants in the program. We asked them what was their favorite part of the program. 

Dajanique, age 7, replied, "My favorite part ofthe program is learning new things."We also asked if the staff was helpful. Jaila, age 7, replied, "The staffis very helpful, especially 

with homework," In conclusion we think that this program is a great program because not only does it help keep the students off the streets, it provides a safe environment forthe 

children to be after school. Something that stood out to us was the fact that the program offers yoga for the kids to learn. Yoga is usually an exercise that adults do to relieve stress 

and kids aren't really exposed to learning how to do yoga at a young age. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed'for the better" because of the OFCY 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

services they 

°At A Glance" 

(Child Survey) 

75% This program makes my school work easier: 

85% This program helps me get along with adults better: 

90% This program helps me learn new things yes: 

94% This program helps me stay safe yes; 

81% This program helps me get along with other kids yes: 

87% This program makes me feel good about myself yes: 

79% This program helps me do my math and arithmetic better: 

82%This program helps me read better; 

88% This program gets me to turn in my homework more: 

71%This program makes me give something to others more; 

87% This program helps me set and reach my goals more: 

78% This program helps me make healthy choices more: 

— ^ ^ ^ • • • • : • • • • : - • • • ' 
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(Youth Survey) 

84% My success at school (job/training) is better: 

80% My understanding of who I am and what I can do is better: 

75% My ability to communicate is better; 

100% My ability to learn new things is better; 

80% My ability to connect with adults is better: 

84% My ability to work with others is better; 

84% My ability to stay safe is better: 

92% My ability to work with a team better: 

72% My feelings about myself are better: 

100% My circusskillsare better: 

100% My ability to use accurate self assessment is better: 

72% My ability to solve problems with other students by talking to them is better: 

84% My ability to listen and follow directions is better: 

88% My confidence in myself is better: 

92% I am happier since I joined the Circus program yes: 

92% I am less shy since I joined this Circus program yes: 

88% I am more of a leader since I joined this Circus program yes: 



SUMMARIES] 

Performance logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-ftmded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Account 

abi l i ty 

Mode l 

OFCY PerforrfiahceTpgic Model Evaluation System 

Inputs 

Grants 

Inputs Spent 

Staff 

Customers 

Strategies 

Outpu ts 

Customer 

Satisfaction 

Service 

Product iv i ty 

Initial 

Outcomes 

Seivice 

Quali ty and 

Reliability 

Survey 

Sample 

OFCY Evaluat ion 

Quest ions 

Answers to OFCY Evaluation Q 

BACR-P.L.A.CE. Prescott, 

What did OFCY grant 
for 1 entices 7 OFCYFunds JL Match 

i ;[ Youlh Stipends] 
Total . Percent Maichi I t . & Granls • 

What did OFCY 
spend on services? 

"i ;, Perceni of i: 
OFCYFunds >̂ Malching i| Tolal Funds I OFCYFunds i iPercent of Tolal 

, . . . S o » i i . ,'_ Funds Soenl J ! _..Soeni _ . t Spent . . . , ! [ . Funds Soenl ' 

S95,O00 5100,134 S195.134 100% 100% 

Who were the Slaff 
providing services? 

•; Years '; Years 
.Staf fSurveved.L Exper ience. ; . .School ina 

16.6 I 14.1 

Unduplicaled [: ',i 
Numberof |̂ -l 

_. ,Customers. i L _ . , M a l e _ . . . ; . ^Female , Unknowri 

Who are our youth 
customers? j Asian Pacific 

African '_ Latino !j Islander 
Amerlcarts 4 Americans î Americans 

Naiive '• Caucasian 
American II Americans 

What service 
strategies did we 

conduct? 

RPRA ( Slaft-raled Growth in 
'I Child/Youtn j ' Panic ipai ior i -Home, School, 
i Asset Level j . . Communitv. _ „ 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

How much services 
dtd we provide? 

«• Perceni of J i Siaff-ratad 
. Contracted *i Hours of j Growth m 

Planned Hours ' 'Aclual Hours of Services Ii Service per j ; E>pectation 

52.873 57.992 110% 460 83% 

How much did the 
services cost to 

deliver? 

{; jj J'Numlier of New 
'• " Cos l per I' Cost per ;; Canng Adults i 

Cos tpe rHou r jl Cos lpe rHour . ) Customer j} Cuslomer ToialU Connecled lo I 
OFCY Funds i ! Tolal Funds., i OFCY Funds i Funds i CfiildA'ouUi • 

S3.3B $754 $1,549 j 3.89 

Were our youlh and 
parent customers 
satisfied with our 

services? 

Average Salisfaclion of Children [ • Cuslomer Level 
& Youth JAverage Satisfaction o fPa renL i . ot Parlicipalion 

(0-100% on 4 items) i (0-100% on 4 ilems) i inServ ices 

Were our services 
effective in producing 
change for the better 
for our customers? 

Service Productivity [ Children & •:• ''. ' 
(% of targeted changes ] Youth Report |; Pareni Report '̂ StafI Report on 

_ achieved minus % missed ) " of Chanqes .J on Chanoes. i i .Customer 

Asset deveiopmenl chanqes B3% 85% 95% 

Grantee selected chances 

Were our services 
equally effective for 
all ourcustomers? 

How many cuslomers 
did Ihey survey? 

Service Quality Score , j •< 
• Asset Development j Reliability ' j 1: 
.Fall 08 ,- ' :Spnna09 , ! ' I . , Score i Reliabilily Level!? . .SPlScore 

Ch i ld rens f • ; jl ... . ![. . | , 
YoulhSurveys iiparent Survevsl Staff Surveys li RPRA Surveys H-Total Surveys ' 

201 116 205 522 
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BACR - Sankofa Academy ASP 

Project Desaiption: 
The Sankofa After school Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in North 

Oakland, District 1, The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 100 students with more specialized 

activities. These activities addresses diverse student needs and build important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
Sankofa Academy is a small school that has faced closure every yearsince its inception.The extended coordinator and the principalleft atthe end of the year. A new principal and 

coordinator are hired and ready to go for next year. All the Extended Day staff intends to come back next year and continue working for Sankofa Academy and for many of them 

the2009-2010willbetheirfourthyear. The staff is dedicated and has built strong relationships with their students. The program operates seamlessly with the school day program 

with a warm caring and learning culture. The program met all their performance goals and offers a cost effective 

afterschool program. 

Program and Staff Opportunities for Improvement: 
New leadership will require some transition and an opportunity for fresh perspectives and continuous 

improvement. Hopefully, the new leadership will keep what is working and continue to improve the program. 

The parental involvement component is dynamic and should continue. Over the last two years there was a total 

tum around at the school. The staff should continue the monthly professional development and continue to 

share and learn from each other. 

Youth Evaluator Comments: 
Daneisha Combs and Blanca Lopez 

BACR -Sankofa is located at 581 6V' Street in Oakland. This is an extended day program that runs Monday 

through Friday from 3:00pm to 6;00pm except on Wednesday when it runs from l;30pm to 6;00pm only for students that attend Sankofa Elementary School.There are 106 students 

enrolled in this program, but on a day-to-day basis about 100 students attend. This program provides homework help, which is broken down by grade level and different tutors 

come and help the students with their subjects. In addition they have sustained silent reading where the students read books oftheir choice. They also provide enrichment atthe 

Bush Road Park near the school campus, which includes track, baseball, and football. Other activities they offer in the program are complementary learning, YMCA sports. Opera 

Piccola art dass, leadership, visual arts, hip-hop, African Dance, and jewelry making. 

We observed homework help in the classrooms and also the students reading their books. We observed that all students were working hard and willing to help each other! We did 

a head count of 61 students and saw 3 student sign-in sheet with all students that were checked out, Amaya, a third grader at Sankofa, has been in this program for four years,'She 

really expressed to us that she likes this program. She said that she loves reading books, her teachers In the program, and also doing her homework. However, Amaya said if she 

could change anything, she would add a science class because she loves doing projeas. Also, she said that she loves the staff members and she feels that she can talk to them about 

everything. They are very supportive by keeping them motivated in their schoolwork. Overall, this is a great program because it gives the students the opportunity to be safe after 

school and enjoy the activities they love. We like this program because all ofthe kids love the activities and you can see it and feel it by the environment. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "forthe better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

78% This program makes my school work better: 

78% This program helps me get along with adults better: 

80% This program helps me learn new things better: 

86% This program helps me stay safe better: 

80% This program helps me get along with other kids better: 

82%This program makes mefeel good about myself (more): 

88% This program helps me do my math and arithmetic better: 

92%This program helps me read better: 

94% This program gets me to turn in my homework (more): 

77% This program makes me give something to others (more): 

92% This program helps me set and reach my goals better: 

84% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY F^erformance CdgicSModel Evaluation System 

Account 

abi l i ty 

M o d e l 

Service 

Quali ty and 

Reliability 

Survey 

Sample 

OFCY Evaluation 

Quest ions 

What did OFCV grant 
for services? 

What did OFCV 
spend on services? 

Who were the staff 
providing services? 

who are our youth 
cuslomers? 

What service 
strategies did we 

conduct? 

How much seivices 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youth and 
parent cuslomers 
satisfied with cur 

services? 

Were our services 
effective in producing 
change tor the better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

BACR - Sankofa Academy ASP 

p I i I Youi i i Stipends 
.OFCYjFonds ll -Match I t .„ , T O I B I , H Percent Match l!,,,., 8 G ran t s . ? 

S72,750 $132,088 S204.838 182% SO 
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SUMMARES 
BACR - Santa Fe Shoot ing Stars 

Project Description: 

The Santa Fe After School Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students In North 
Oakland, District 1. The program supplements ASES funding and community partner support with OFCY resources to serve a core group of 100 students with more specialized 
artivities. These activities addresses diverse student needs and built important assets that help ensures student success in school and beyond. 

Program and Staff Strengths: 
The program has a dedicated and passionate staff. The staff is very proud oftheir program and the caring culture they have developed. The after school program is a model of 
collaborative efforts with the school administer/staff and our community partners. The Santa Fe Shooting Stars scholars participate in the after school program and share high 
expertation for themselves. The program met all their performance goals and demonstrated cost effectiveness. 

Program and Staff Opportunities for Improvement: 
The program beGuse of budget restrains sawa reduction of enrichment programs from 18 last year to 8 this year. The staff and the principal need 
to find a way build some enrichment activities into the academic artivities. Fund development should also be implemented to assist in increasing 
the enrichment artivities. The program should write up for dissemination the project "Drop Everything and Read" as an effertive way to get 
children reading for pleasure. The effort to incorporate kindergarten into the afterschool plan should continue. 

Youth Evaluator Comments: 
Chris Milburn, Blanca Lopez 

BACR-Santa Fe is located at 915 54* St.. in Oakland. The hours of operation are from 2:40pm to 6:00pm Monday through Friday except on 
Wednesdays when it operates from 1:25pm to 6:00pm. They recruit students through the use of brochures, flyers, teacher's recommendations, and word of mouth from' the 
students. They serve youth from grades first to fifth and the program has a daily schedule, which consists of snack, homework center, enrichment dasses, and lastly parent pick up. 
BACR-Santa Fe offers many different types of enrichment artivities to the youth such as seasonal sports, visual arts, cheerleading, dance, martial arts, youth yoga, and a cultural 
drumming class. 

During our visit to BACR-Santa Fe we saw youth in the lunchroom having a snack and getting ready for role call. After snack and role call, the youth broke up into groups by grade 
level, to get ready for homework center. As we made our way around the school we walked into dassrooms and saw the youth finishing up with homework or projects that they 
had for school. Some ofthe students who finished their homework sat and read books until the enrichment part ofthe program began. After homework center we walked to the 
yard to start enrichment time and we saw youth on the basketball courts playing against each other as a mentor refereed the game. Then we saw more youth on the playground 
playing four square against one another. Finally, we witnessed a couple of art dasses where youth completed pictures to be auctioned off to the community. 

According toTunisha Baldwin McCrory, Site Coordinator for Shooting Stars at Santa Fe, the main goal is to offer the youth a very positive and strurtured day, that makes them able 
to feel safe and develop - which means that the youth will be able to speak up, ask questions, and be heard. She also mentioned that they need a lot of support from parents and 
the community because that will help the students be more responsible. BACR - Santa Fe Shooting Stars after school program is very helpful to the youth because they learn and 
grow in a safe environment and they have a place in where they feel safe and experience many things that helps them to grow and develop more on their skills. 

I n i t i a l O u t c o m e s o f OFCY-Funded Care a n d Serv ice 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 
dashboard on the next page provides each grantees service produrtivity initial outcomes and survey sample size. 

64% This program makes my school work better: 
66% This program helps me get along with adults better: 
76% This program helps me learn new things better: 
92% This program helps me stay safe better: 
67% This program helps me get along with other kids better: 
76% This program makes mefeel good about myself (more): 
73% This program helps me do my math and arithmetic better: 
62% This program helps me read better; 
73% This program gets me to turn in my homework (more): 
62%This program makes me give something to others (more): 
81%This program helps me set and reach my goals better: 
74% This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. [The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 

OFCY Performance Logic'ModehEvaluation System 

Account 

abi l i ty 

Mode l 

OFCY Evaluation 

Quest ions 

Answ/ers to OFCY Evaluation Questions 
BACR - Santa Fe Shooting Stars 

What did OFCY grant 
(•r wrvices? 

What did OFCY 
spend on iervices? 

Who were the staff 
providing services! 

Who are out youth 
customers? 

what service 
stralegies did we 

condua? 

How much services 
did we provide? 

How much did the 
services cosl to 

delivet? 

Wete out youth and 
patent customeis 
satisfied with out 

services? 

Were our services 
effective in producing 
change for the better 
for out customers? 

Survey 

Sample 

Wete our services 
equally effeaive for 
all our customers? 

How many customers 
did they survey? 
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;; ') l| Percenlof ' | 
O F C Y F u n d s ! Matctiing j Total Funds jj OFCYFunds IPercenl of Tolal 

S p e n l , . j :Funds Spent j , , _ S p B n l _ i i . S p a n ! , ' . . . ; . Funds Spent I 

S112 500 $100 136 S212.636 100% 100% 

> Years Years k 
Staff Surveyed i!. E x p ^ e n c e , Sdiool inq ,L Male 

5 I S.3 ) 12.6 I 20% I 60% I 

i j ndu plicated . ' • ;, 
Number of j [ •( J' 
Cuslomers 'A . . M a l e I Female i Unknown l l 

50% 49% 1 % 
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BACR-Learning Without Limits ASP 

Project Description: 

The Learning without Limits After school Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school 

students in Oakland's District 5. The program supplements ASES funding and community partner supports with OFCY resources to serve a core group of 90 students with more 

specialized activities. These activities addresses diverse student needs and builds important assets that helps to ensure student success in school and beyond. 

Program and Staff Strengtlis: | 
The staff have built a caring and learning culture with their after school program. Students participate at a high level and enjoy setting high expectation for themselves and 

their program. The leadership class is a model for other afler school programs and should be shared. Fifth graders in the leadership class organized and executed events such as 

Spirit Week, Family Movie Nights, Cesar Chavez Celebration, End of the Year Carnival, elerted the first student council, and developed the frrst Golden Eagles'After School Program 

Yearbook. The program met all their OFCY performance goals and demonstrated cost effectiveness. 

Program and Staff Opportunities for Improvement: 
The coordination ofthe after school program with the three schools that share the former Jefferson campus Is a challenge. The afterschool program should continue its excellent 

efforts to increase parental participation. Turnover in staff for next year suggest that efforts need to be made to continue the staff professional development and continue the 

teamwork and learning environmental culture developed this year. 

Youth Evaluator Comments: 
Blanca Lopez, Jocel De Los Reyes, Janae Miller 

On the day of our site visit we visited BACR- Learning Without Limits at 2035 40"̂  Avenue. This program operates Monday to Friday from 2:40pm to 6:00pm, except on Wednesdays 

when it operates from 1:40pm to 6:00pm. They offer many classes like sports, dance, art, homework help, team building and technology. All these activities are offered to students 

from Global Family, Learning without Limits, and Jefferson Middle School as well as for students between kindergarten and A"* grade. The goal ofthis program is to help, the 

students with everything that they need and to provide them a safe environment and fun activities. 

The things that we saw involved the youth in every way. We observed.a ratio of 19 students for every! slaff member while students were participating in a kickball game. When we 

visited the music section ofthe program, we observed a ratio of 17 students to 1 staff. The boys and girls in this class were singing and dandng. It seemed as though all the youth 

were getting along really well and were cooperating in a way that was beneficial to the program. Lastly, during the Ballet Folkloric session, there were about 20 kids al! dancing 

and stretching to the Latin music. According to Luisa Leija, the After School Program Coordinator, the obstacles that the program is facing are the need for more bilingual tutors in 

English- Spanish, and working with three different schools. In total they have 150 students daily. She also mentioned that all the kids enjoy their program because they receive a 

lot of support from their mentors. Ronaldo, age 10, said that the teachers are very helpful and that they care about the students. Overall, we think this a great after school program 

because it provides the kids with a safe environment. We observed that the staffs are very helpful to all the students. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

76% This program makes my school work better: 

79% This program helps me get along with adults better: 

88% This program helps me learn new things better: 

87% This program helps me stay safe better: 

79% This program helps me get along with other kids better: 

88% This program makes me feel good about myself (more): 

81% This program helps me do my math and arithmetic better; 

85% This program helps me read better: 

85% This program gets me to turn in my homework (more): 

77% This program makes me give something to others (more): 

92% This program helps me try new things (more): 

88% This program helps me set and reach my goals better: 

94%This program helps me make healthy choices better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and Indicates how the grantee did in meeting the OFCY performance goals. Definitions of data ejements 

are found after the table of contents in this grantee summary section. More In-depth explanation can be found in the main report. 

OFCY F^erformance.Logic Model; Ev System 
Perfof- 1 

mance , ; 

Account - ( 

ab i l i ty ; 

•Model 

Survey 

Sample 

OFCV Evaluation 

Quest ions 

What did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youth 
customers? 

What service 
strategies did we 

conduct? 

How much sen/ices 
did we provide? 

How much did the 
services cost lo 

delivet? 

Were our youlh and 
parent cuslomers 
salisfled with our 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were out services 
equally effective for 
all ourcustomers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

BACR-Learning Without Limits ASP 
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BACR -Lockwood/Futures ASP 

Project Description: 
The Lockwood/Futures Afterschool Program integrates enrichment activities with academic support and youth development activities for high-risk elementary school students in 

East Oakland, District 6. The program supplements ASES limding and community partner support with OFCY resources to serve a core group of 90 students with more specialized 

activities. These activities addresses diverse student needs and build important assets that help ensure student success in school and beyond. 

Program and Staff Strengths: 
This program operatedafterschool programs forFutu res (grades K-3) and Lockwood Elementary (grades 4-5) which sharethe Lockwood campus with Community United Elementary 

(grades K-3). Community United has its own write up in this report. The staff of the program is building a foundation in their students for life long learning. They model teamwork, 

learning.andcaringfortheirstudents. The staff works well together and the after school program is helping make the two schools better. The programs partnership with Lawrence 

HallofSciencewasasuccess. The program is commended forthe collaborative partners that include Destiny Arts, MOCHA, Girls inc., and Prescott Circus. Parent partidpation, a goal 

to increase this year was met. This is the first year thatthe program met all their OFCY service performance goals. The program had a high Service Performance Index score. 

Program and Staff Opportunities for Improvement: 
The program should continue their collaboration with community based partners and continue to improve their operations that produced such good results this year. Parent 

participation should continue to be a goal to increase to new levels. The staff should continue to set clear expertations for behavior and performance for their students. To solve 

the problem of holding older students in the program the staff might consider a fifth grade leadership group. 

Youth Evaluator Comments: 
El-iza El Henson & Jennifer Lopez 

BACR-Lockwood is located at 6701 International Blvd. in Oakland. BACR-Lockwood/Futures is an afterschool program dedicated to serving theyouth who attend their elementary 

school. This program operates Monday through Friday from 2:35pm to 6:00pm, except for Wednesday when it starts at 12:00pm and ends at 6:00pm. Their goal is for the students 

to want to learn. Their recruitment strategy comes mostly from word of mouth. The program offers homework help and enrichment classes such as science, dance and percussion. 

While observing this program we saw mostly dasses dedicated to homework and literacy building. They served all grade levels at the school including kindergarten through fifth 

grade. After observing all ofthe homework help classes we observed the youth playing soccer. Also there were other outdoor recreational activities. 

While we interviewed a couple of students we were able to notice that this program has an impact on the program participants. Zoey Alexander, the Site Coordinator expressed, 

"We like to be able to balance the enrichment classes and the academic sess!ons."We noticed that the teachers care very much about the education ofthe students but they also 

care about their students being able to balance it with somefun. When we asked a young boy named Isaiah what he would be doing if he weren't in the program he said,'rl would 

be at my house watching TV." Overall, we feel that this program tries to provide the best for their students. They can use some more improvement in the area of organization. They 

have a nice system of enrichment classes and homework help. We feel that this program can help students meet their goals, 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses foreach survey question represent the percentage ofchild/youth customers that indicated they changed"forthebetter"because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

Clowns Lockwood 

100% This program makes my school work easier:. 

79% This program helps me get along with adults better: 

100% This program helps me learn new things yes: 

100%This program helps me stay safe yes: 

95% This program helps me get along with other kids yes: 

95% This program makes me feei good about myself yes: 

95%This program helps me do my math and arithmetic better: 

85% This program helps me read better: 

95% This program gets me to turn in my homework more: 

90% This program helps me understand science better: 

100% This program helps me play sports better: 

95%This program makes me fell strong, smart, and bold more: 

Clowns Kindergarten 

100%This program makes my school work easier: 

100% This program helps me get along with adults better: 

100% This program helps me learn new things yes: 

100% This program helps me stay safe yes: 

100% This program helps me get along with other kids yes: 

100% This program makes me feel good about myself yes: 

100% This program helps me do my math and arithmetic better: 

80%This program helps me read better: 

100% This program gets me to turn in my homework more: 

100% This program makes me work with a team better: 

90% This program encourages me to feel positive about myself more: 

100% This program makes my drcus skiiis better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and Gre. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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, o fServ ice . ;i .Service 1 . . Delrvered ... ••i. Customer j L Level • 

4S 404 4B 4(>(i 10?% 300 77% 

How much did the 
services cost to 

deliver? 

I I 'I I fNumbero fNew 
;i I Cost per *; Cost per ji Caring Adults '. 

Cost per Hour i j Cast per Hour j Cuslomer !] Customer Tolal I Connecled to ' 
. .OFCY.Funds^ iL.Tota l F u n d s . i ! OFCY.Funds k Funds . . ^ i . . . C h i l d / Y o u l h . i 

51.57 S3.72 $469 $1,115 4.45 

Were our youth and 
parent cuslomers 
satisfied with our 

services? 

Average SaUsfacUon of Chi ldren ' [Customer Level 
8 Youlh . .(Average Satisfaclion of Parenis of Partrctpaiion 

. (0-100% on 4 Items) , '. -l (0-100% on 4 items) in Servrces 

Yes 
Satisfaction 

> 7 0 % 

Were our services 
effective in producing 
change for the better 
for our customers? 

Service Productivity -f Children & ' 
1% of largeled changes " YouthReport ' Paten lRepo i t kStaft R e p o n o n 

. ac^ 'eved minus % missed ) v . of Chanqes on Chanqes . Cuslomer 

Asse l development changes 

Granlee selected d ianqss 

Academic seiecled char 

79% 8 1 % 85% 

Yes Service 
Productiwly 

>60% 

Were OUT services 
equally effective for 
all ourcustomers? 

Service Quality Score • ;; [ ,| 
Asset Development , | Reltabilrly \ 3 

Fall 08 . . Sprinq 09 ; . Score • Reliability Level ! SP lScore 

Yes, Quality 
I Score >1 Yes 

Average 
SPI > 600 

2.3 2.8 0.72 Good 836 

How many customers 
did Ihey survey? 

Children a • j j , % I . j 
...Youth Surveys i 'Parenl Sun/eys "i Siatf Sun/eys i RPRA Sun/ays i To la lSurvevs 

Good Sample 
Size 
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SUMMARES 
East Bay Agency for Children-Hawthorne FRC ASP 

Project Descriptions: 
East Bay Agency for Children (EBAFC) - Hawthorne After School Program supports children's success in school with comprehensive, safe and high quality school*based after school 
programming that promotes excellence, diversity, respect, compassion and partnership. HFRC's Eagles Nest After School Programs serves 300 to 350 students each school year, 
providing academic, enrichment and recreation programs, youth leadership development and community service, mentoring and tutoring, training and curriculum, parents/ 
caregivers as teachers and outreach to under performing students. 

Program and Staff Strengths: 
EBAFC is commended for continuing to partner with other community based providers to offera dlversityofservicesto their participantssuchasGlrls on the Run, Sports 4 Kids, and 
Girl SMART, to name a few. Hawthorne After Sctiool Program is commended for creating opportunities for parental involvement through volunteerism in program activities and for 
youth to involve their parents through a parent appreciation day. Staff's experience in teaching, their expertise in their program, helpful attitudes and abilityto make connections 
with students and other staff contribute to the consistency and success of the program. 

Program and Staff Opportunities for Improvement: 
Hawthome Family Resource Center offers an array of after school program services targeting girls, specifically to increase their engagement in physical aaivity, leadership and 
academic success in an environment that is girl friendly. It is recommended that the program continue building similar program services that target boys. The program is also 
encouraged to offer more programs for students that are proficient and above and more sports and recreation programs. The program is encouraged to continue improving 
communication with the school. 

Youth Evaluator Comments: 
Blanca Lopez, Brenda Ouenas 

On the day of our site visit EBAC- Hawthome, located at 1700 28"^ Avenue, offered different classes like homework intervention for third, fourth and fifth grades. Girls On the Run, 
percussion, capoeira, gardening and Early Bird for first and second grades. This program operates Monday,Tuesday, Thursday and Fridays firom 3:00pm to 6:00pm and Wednesdays 
from 1:30pm to 4:30pm. 

We had the opportunity to observe most ofthe classes. We saw the Girls On the Run program where the girls were running around the field and training for different ma'ratlions 
in which they participate. All of the homework intervention classes were working on strengthening the students' math abilities. They were playing math games and the teachers 
had the students fill out a math worksheet in which thestudents had one minute to complete one hundred addition problems. Capoeira class was in the cafeteria and the fludents 
were stretching in preparation for their performance. All Early Bird classes were making popsicles in honor of leaming about Antarctica. 

Allison Delgado, the Program Director, said that the main goal of the program is''to provide a safe environment for the children to come and express themselves. It's also here to 
supplement the regular school day." Allison has been working at EBAC-Hawthorne for eight years and one of the main reasons she continues to work with this program are the 
children. "They come from homes where they may not get the one-on-one attention they need to succeed. Also, I was an after school kid and I am where I am because of the 
after school programs that my school offered. So it only seems right to give back."We interviewed three after school participants; Jasna, age 9, Daniel, age 6, and Erica, age 7.|The 
consensus was that the program helped them, the teachers were nice, they felt safe, and if it were not for this program they would have nothing to do after school. 

Overall the students are happy with the program. The teachers are helpful, the activities engaging, and the eagerness to learn plentiful. We believe that the program is beneficial 
to the Oakland youth. Here they have an outlet for their creativity and a safe place to leam. 

Init ial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated fay the number of targeted changes achieved minus the.number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

84% This program makes my school work better: 
82% This program helps me get along with adults better: 
89% This program helps me learn new things better: 
82% This program helps me stay safe better: 
77% This program helps me get along with other kids better: 
87% This program makes me feel good about myself (more): 
84% This program makes me do my homework better: 
86% Tills program makes me work at things that are hard for me (more): 
85% This program makes me want to go to school (more): 
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Per fo rmance Logic M o d e l - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 

Account
ability 
Model 

Service 
Quality and 
Reliabllitv 

Suivey 
Sampte 

OFCY Evaluation 
Questions 

Answers to OFCY Evaluation Questions 
East Bay Agency for Children-

Hawthorne FRC ASP 

what did OFCY grant 
for services? OFCYFunds i Match 

; Youth Stipends 
Total Percent Maich '; & Granls 

S100 000 SlOa 821 S208 821 109% SO 

What did OFCY 
spend on services? 

j ;• i Percent of ' I 
OFCYFunds Malching j Total FunQe ' OFCYFunds , PercentofTotal 

Spent IL Funds Soent I Soenl ! . Soenl _ [ Funds Soent I 

SI 00.000 S52.000 5152,000 100% 73% 

Who were the slaff 
providing services? 

It Years !i Yeais t̂  
, Siflfl Surveyed i: Experience ll Schoolinq ? Male 

I 7ft Id 7 I flit 
Unduplicaled " 

Number of ;J 
^Customers..:! Male __;Female 

Who are our youlh 
customers? 

142 36% 

0-5 yrs ,L 6-10 WS 'I 11-14 yrs L 15-20 yrs I Parent .4 

;* Ij Asian Pacific •' j * 
African 'ii Laiino J Islander • Native ! Caucasian s 

Amaricans__i_AmeficBns ^ L Amaricans._j . ..American. .../[..Americans J 

RPRA 1 Statt-ratBd Growlh in | 
Multiracial ChildA'outh ;| Parlidpalion-Hanie, School, i 

_ ._.Dther. .AssetLevel Jl -Communitv . I 

what service 
strategies did we 

conduct? 
COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

How much services 
did we provide? 

Percenlof i; Staff-rated I 
Contracted | Hours ol j Growth in \ 

Planned Hours Aclual Hours of Services j Service per s Expaclallon j 
, _o f Service,„ L. Service J! .,Delivered_ li... .Customer , j Level . • I 

!1R 7fifi d? R'i7 1 1 1 % 302 

How much did the 
services cost to 

deliver? 

I , Number of New, 
< I Cosl per Cost per ; Caring Adults l 

CostperHour j CoslperHour^ Customer CustomiwTotal;! Conneciedlo : 
OFCY.FundBJ. _ Tola I Funds I .OFCY_FundsJL_. Funds_ 1 .Child/Youth. J 

S2.33 S3.55 $704 $1,070 6.46 

Were our youth and 
patent customers 
satisfied with our 

services? 

Average Satisfaction of Children • JCustomer Level 
& Youlh • Average Salisfaclion of Parents i ofParticipationj 

(0-100% on 4 items) (0-100% on 4 ilems) i ..inServices , 

Yes 
Satisfaction 

> 70% 

Wete our services 
effective in producing 
change for the tietter 
(or our customers? 

Service Productivity I Children 8 • .{ 
(% of largeled changes '] Youth'Report •' Patent Report;; Slaff Repon on 

achieved minus.% missed )._.^ .ofChanpes..!. on Chanaes - Customer 

Asset develogrrwnt chanqes 

Granlee seiecled chanqes 

Were our services 
equally effective for 
all out customers? 

How many customers 
did they survey? 

Sen/ice Quality Score i; 
Assel Development (i Reliabilily 

Fall OB .Spnnq09. !L„_.Score . .'•.ReliabililvLevel I _SPIScore. 

Gc 

Childrens \ ;| f 
..Youlh Sun/eys JiParen! Surveys' Slalf Sun/eys RPRA Sun/evs IL Tolal Sun/evs. 

Yes, Duality 
1 Score >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 

204 I 106 
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East Bay Agency f o r Chi ldren - Sequoia 

Project Description: 
East Bay Agency for Children (EBAC) - Sequoia Healthy Start (SHS) supports children's success In school with comprehensive school-based afterschool programming. The SHS after 

school program serves 95 elementary level students in a 5-day-a-week setting providing academic, enrichment and recreation programs; mentoring and tutoring; training and 

curriculum for parents/caregivers as teachers and outreach to under performing students. 

Program and Staff Strengths: 
Sequoia is a very student-focused program that is creative in trying to address the non-academic growth needs ofthe child as well as the academic. For example, they incorporate 

a circle time and monthly themes that are conducive to team building and character development. The program is to be commended for getting student input in evaluating the 

activities and classes both through surveys and focus groups. The program has developed a strong following among parents and serves as a communication bridge fonparents 

during "pick-up" time with the day-time teachers. The children as a group have a sense of community along with a culture of responsibility. When a new child comes in, he/she 

learns expectations through the behavior of other children. Other children show the new child"how it works" with regard to all ofthe logistical and behavioral issues like transition 

time. There is lots of word of mouth among students who recruit other kids—a real positive indicator of satisfaction of students. The staff communicates and works together well 

as a team and is student-focused. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to move forward with its plans to develop a youth advisory committee as well as providing students 

with more outside workshops. The program is also encouraged to increase more specific enrichment classes for the lower grades. 

The addition of a bilingual (Cantonese/English or Mandarin/English) staff person would be a plus forthe program given its student 

population. 

Youth Evaluator Comments: 
Blanca Lopez, Yohana W. Sebhatu 

I 
EBAC- Sequoia Is located at 3730 Lincoln Avenue, Oakland. This program operates Monday to Friday from 3:00 to 6:00pm and on Wednesdays from 1:00pm to 6:00pm. It offers 

activities to youth who attend Sequioa Elementary School and are between the first and fifth grade. It offers snacks, enrichment and aGdemic activities. For enrichmentit offers 

boys' recreation, girls'recreation, arts and crafts, percussion, African dance, service learning, Eco - art, nutrition/cooking, collage, yoga, life skiiis, boys garden, sewing, Spanish, 

girls garden and science/magic classes. For academic support it focuses on writing and helping students with their homework. The program's goal is to"Empower student voices"in 

a positive way. On the day of our site visit we observed some ofthe classes. In the service learning class the youth were recycling and making recycled day creatures, The nutrition/ 

cooking class was in the computer lab where the students were writing down recipes and finding recipes for theirfavorite dishes onthe Internet. Some of the youth mentioned that 

they had made smoothies, guacamole and nachos. We did have the opportunity to observe the African dance class as well. During the academic part we saw the first through fifth 

grade homework dasses where students were practicing their writing and reading. Some ofthe students were taking spelling tests and writing journals. 

Victor Flint, age 11, told us he was a very ambitious student who was willing to learn. He told us, "In this program you learn something new every day, and I come here to learn 

the things that I have not learned yet."When we asked him what is his favorite part ofthe program was he stated, "science and percussion, because I got to do an experiment on 

surface tension."He also said if he were not at this program he would be playing sports and studying harder. As youth evaluators, we noticed that this program helps the students 

reach their goals and dreams. The program Is very organized and we like that it empowers the students by allowing them to pick the activities they want to partake in all the while 

helping them learn and experience new things. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses foreach survey question represent the percentage of child/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

71%This program makes my school work easier: 

67% This program helps me get along with adults better: 

83% This program helps me learn new things yes: 

87% This program helps me stay safe yes: 

76% This program helps me get along with other kids yes: 

73% This program helps me feel good about myself yes: 

77% This program helps me do my math and arithmetic better: 

69% This program helps me read better: 

70% This program gets me to turn in my homework more: 

68%This program helps me understand my culture and community better: 

84% This program helps me be a team player, cooperate, and play well with others better: 

83% This program helps me write better 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. 

dashboard provides readers the data to answer each evaluation question and mdicates how the grantee did in meeting the OFCY performance goals. Definitions of data 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance.LogicMociel.Evaluation System 

The PLM 

elements 

Account
ability 
Model 

Survey 
Sample 

OFCY Evaluation 
Questions 

What did OFCY grant 
for services? 

Whiat did OFCY 
spend on services? 

Who were the staff 
pioviding seivices? 

Who are our youth 
customers? 

What service 
slialegies did we 

conduct? 

How much services 
did we piovide? 

How much did the 
services cost lo 

deliver? 

Were OUT youth and 
pareni customers 
satisfied with our 

services? 

Were out seivices 
effective in producing 
change foi the better 
foi OUI customeis? 

Were oui seivices 
equally effective foi 
all OUI customeis? 

How many customers 
did [hey sun/ey? 

Answers to OFCY Evaluation Questions 

East Bay Agency for Children-Sequoia ASP 

OFCY Funds.IL Match !! Total 
i| Yoiilh Stipends 

Percent Uaicti ii & Granis 
S72.750 1159.575 S232.325 219% SO 

OFCYFunds i 
Spent V 

Maldiing ;j Total Funds 
Funds Spent J! .. Speni 

Perceni of I j 
OFCYFunds Percent of Total 

Spenl • Funds Speni \ 

S72.750 SSO.OOO SI 22.750 

..Staff Sun/eved 1. 

Unduplicaled t 
Number of ? 
Customers [ 

Years j Years ', 
,Experience„,»I Schoolinq , ,tl 

16.4 23% 

Male.. . . i . .Female •\ 
98 44% 56% 0% 

6-10 iTB .±__11-14 vrs 
0% 92% T 0% 1 0% 

Afncan 
„ Americans 

I Asian Pacific 
Lalino I '!Islander 

. Arnencans x . AmericanE 
Native 

Amencan, 
Caucasian 
/Unericans ,J 

Multiracial 
Americans __ L 

11% I 35% 

J RPRA 
;j CWid/Youth [: 

Olhei . 'A .AssetLevel i 

Staff-raled Gnwjlh in 
Padicipatior-Home. School, 

Communriy 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

jj Percenlof \ Slafl-raled ' 
i J Contracted j Hours of Growth in j 

•Planned Houis ?Aclual Hours of Services j Service per ExpeclaUon. j 
.ofService , f Service ' J l . . DSivered,.J Cusiomar . Level.*. . ' 

4f> ?R? fW IflH i?n% 

i i jsNumlier otNevLr 
I Coslper Ij Costper |: CaringAckills ' 

OFCY.Funds.tl-TotatFunds OFCYFunds il .. Funds. I; Child/Youth 1 

Average Salisfaction ot Children : i;Ciisiomer Level 
& Youm JAverage Salisfaclion of Parents J: of Panicipalion 

(G-100%on4 ilemsl . .'..L ., (0-100%on 4 items! ._ ,.- in Seruicfis 

Service Produclivily ' :; Children & '• ' * ij 
(% of targeled changes, ' • Youlh Report i. Parent Report :, Staff Report on 

.achieved minus % missed 1 . !' ol Chanoes t. on Chanqes ,ll Customer., 

Assel developrrienl chanpes 

Granlee selected chanoes 

: selected chan 

Service Quality Score jj ^ i: p 
Assel Development ii Reliability ] J: >• 

Fail 08 iSprinqOB _., i! Score iiReliability LeveMi . SPlScore 

Good 

Children & '; , =| " ^ " ' f , ' ] 
. Youlfi Survevs Parent Surveys!.. Staff Surveys ,' RPRA Surveys .LTotal Surveys ; 

Yes, Ouality 
IScore >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 

I I 

FY 2008-09 OFCY Final Evaluation Report 283 



East Bay Asian Youth Center - Bella Vista 

Project Descriptions: 
EBAYC provides comprehensive after school programming at Bella Vista for 80 students. This was EBAYC's third year of providing after school programming at Bella Vista. Services 
include academic support, leadership skills development, and a teaching internship component. Services are provided five days a week with varying hours. The program also 
implements a parent/community engagement component. Partners include Oakland High School and Cycles for Change. 

Program and Staff Strengths: 
The program provides opportunities for youth to build trusting and meaningful relationships with adults. These relationships help to facilitate changes in behavior and academic 
achievement. The high school interns, in particular, work to build leadership skills in youth by providing mentoring and counseling services. The intems are multilingual and are 
from the same neighborhoods as the students. The program is well supported by the school and works with the school to plan curriculum, especially for students who are new to 
the country. The program also does well in garnering and incorporating student feedback, such as adding the volleyball component. 

Program and Staff Opportunities for Improvement: 
The program should explore ways to support high school interns build relationships with those students whoare harder to reach. The mentors naturally gravitate to those students 
who are easier to reach. Ongoing training should be provided to the mentors in this area. The program may also want lo work with the school and other resources to present to 
parents information about how "leaming readiness"can happen and be supported in different ways. Recent immigrant parents may be too focused on time for homework and not 
enough on how other enrichment activities can facilitate academic achievement. 

Youth Evaluator Comments: 
Jennifer Lopez, Chris Milburn 

EBAYC-Bella Vista is located at 1025 E.Z8"' St. in Oakland. This program runs Monday through Friday from 2:55p.m-6:00p.m except on Wednesday when it runs from hO'Op.m to 
4:00p.m.E6AYC-Bella Vista offers multiple enrichment classes that runs on Wednesdays and Fridays such as basketball, soccer,arts and crafts, bicycle club, and football. Besides the 
enrichment classes they also offer homework help on Monday, Tuesdays and Thursdays all the while providing a nutritious snack to the students. This program recruits during the 
school registration when parents take their children to sign up for school, they inform them about the program and send home flyers forthe families to read about the program. 
The goal ofthis program is to have student, parent, and community involvement in the child's education and to provide good role models forthe students. 

During our visit to EBAYC-Bella Vista we observed the students doing their homework along with other various activities. As we walked from class to class we saw third, fourth 

and fifth graders doing homework, reading, taking spelling tests, writing short stories, and playing educational games with the mentors and teachers. At 4:35 the students went 

outside for their daily exercise break, as we went outside we thesaw children doing arm rolls, jumping jacks, playing red light-green light and running around the track the field. 

All the children really enjoyed the mentors that ran the program; they were very playful and respectful to all the grown-ups. 

According to William Wong, Program Manager,"This program is into getting parents involved in their child's education so when school hours are done the learning neverstops it 
continues at home."This shows us that the program cares forthe child's well being in and outside of school. Brandon is 10-years-old and In the third grade. When askedwhere he 
would be without this program he said, "If it wasn't for this program 1 would be at home bored not doing anything but watching T.V on the couch." As youth evaluators, we think 
that EBAYC-Bella Vista is a good program for the children because they receive homework help, which in turn, improves their grades. This program has a positive impact on our 
community because the participants are engaged and are enjoying what they are doing. This program also involves the parents, making it even better for our community) 

Glance" 

Init ial Outcomes of OFCY-Funded Care and Service 

The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

98% This program makes my school work better: 
89% This program helps me get along with along adults better: 
95% This program helps me leam new things yes: 
91% This program helps me stay safe yes: 
85% This program helps me get along with other kids better: 
91% This program make me feel good about myself yes: 
88% This program helps me do my math and arithmetic better: 
88%This program helps me read better: 
90% This program gets me to turn in my homework more: 
94% This program helps me do sports, dance or the arts better: 
88% This program make me treat others better: 
88% This program makes me pay attention and work with others better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Mociel Evaluation Systern 

Account-
ability 
Model Logic ftdodel 

Inputs Spent 

Staff 

Customers 

Strategies 

Outputs 

Customer 
Satisfaction 

Service 
Productivity 

Initial 
Outcomes 

Seivice 
Quality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 
Questions 

What did OFCV grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Whoare our youth 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cosl to 

deliver? 

Were our youth and 
parent customers 
satisfied wiih our 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effedive for 
all ourcustomers? 

How many customers 
did they survey? 

Answers t o OFCY Evaluat ion Quest ions 

East Bay Asian Y o u t h Center - Bella Vista ASP 

n I , i Yoiiiii SlipenOs 
.Maicti •! Total . ilpercenl Match n ,& Granls 

S112.500 $95,134 $207,634 85% $0 

OFCY Funds 
. Spenl, _ 

Matching \ Totat Funds ;j 
FundsSpeni ,, Span! . i; 

Percent of » \ 
OFCV.Funds ifPercenl of Total 

, Spenl.. . '! _ Funds Spent i 

S112.500 S192.310 1304.810 100% 147% 

Staff Sun/eyed j{ .Experience.! . Schoolina. „t: 
5,0 16.7 67% 33% 

Unduplicaled j 
Numbra- of | 

„ Customers....A. 

Afiican 
.Americans 

Male i . Female . i 

53% 47% 

6-10 vrs j i -.11-14vrs 
1 63% 1 16% I 

•i Asian Pacific ij 
Laltno I Islander '. 

Amencans JL Wtiencans J. 

Multiracial *; 
Americans . sl. 

RPRA ;i 
' Chiid/Voutii \ 

. Other ._ i Assel Level tl 

NaUve <i Caucasian 
Amencan Ji Americans. 1 

Staff-rated Growlh in 
Parlicipalion—Home. Scfiool. j 

. . . . Communitv ' 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

ji Percent of 
|i Contracled 

Staft-ralBd i 
Growlh in i 

Planned Hours ''Actual Hours of ̂  Sen/ices | Service pet J Expectation 
oiServic;e «. Service ii , .Delivered „.JL^ .CusltKner .„Ji Level 

•ifi dQ9 116% i i n fin% 

' j ;( J! IjNumber of New, 
I :' Cost per Cost per ;; Caring Adulls 

CoslperHour CoslperHour;! Customer '̂  Cuslomer Toialj; Conneciedlo 
OFCY.Funds I . Tolal Funds l i OFCY.Funds .'!.... ...Funds _ , i ; Ctiild/Youth 

S1.92 S5,21 S636 $1,722 15.68 

Average Satisfacbon of Children ji : t Cuslomer Level 
SYoulh -• • "Average Salisfaction of Parents!, of Participation 

..•; (0-100% on 4 items) It (0-100% on 4 items) Q. , k .in Services 

Service Produclivily Children & \ 
{% of largeled changes Youlh Report Parent Reporl ,. Staff Report on 

.achieved minus % missed.) ._ of Chanqes .1 on Chanqes d ._ Cuslomer 

Assel develoomenl chanqes 

Grantee selected chanqes 

Service Qualiiy Score î 
Asset Dsvetopmenl :| < Reliability 

Fall 08 .. SDrinQ09 . .̂^ : Score 

Children S -i , ^ '•'} : . • \ 
Youlh Surveys .;Parenl Surveys i Slalf Surveys _, RPFJA Surveys i Tolal Survevs 

210 128 579 

Yes Service 
Produclivily 

77% > 60% 
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East Bay Asian Youth C e n t e r - La Escuellta 
Project Descriptions: 
EBAYC provides comprehensive after school services a La Escuellta Elementary School. The program provides services to 80+ students throughout the year. Service's include 

leadership development, academic support, parent engagement, and teaching internships. The program provides services five days per week and works with Cycles for Change 

and other community partners to provide an array of enrichment programming for students, including hip hop dance, sports, and Asian cultural dance. The program also conducts 

an orientation forthe parents so they understand what the expectations are, get feedback about program components, and rtiles related to safety and violence. 

Program and Staff Strengths: 
The program staff has worked closely with the school liaison which has helped to Improve classroom 

management as well as to ensure that school curriculum is infused at all levels of academic programming. 

Mentors also receive training about not giving up on the students so quickly (e.g. sending youth to the 

director). The mentors work diligently with students and employ different strategies to engage youth. 

Mentors are trained to recognize and focus on the positive and strengths of each student. 

Program and Staff Opportunities for Improvement: 
Program should explore different ways to engage older youth in community involvement or giving back 

to the school. Older youth may need more sophisticated and interesting ways to become engaged In 

community involvement. Also, staff may need more support in handling snack time since managing 80+ 

students with two staffis challenging. Staff members should be creative about developing an incentive or 

reward system, such as an "incentive store" managed by the older youth. 

Youth Evaluator Comments: 
El-iza El Henson, Chris Milburn 

EBAYC-La Escuellta is located at 1100 4* Avenue in Downtown Oakland. This program caters to youth from 

first through fifth grade. Also in order to attend the youth must be enrolled in the day school. Their hours 

of operation are Monday through Friday from 3:00pm to 6:00pm, except Wednesdays when they start at 

1:30pm and end at 4:00pm. They recruit their students during parent meetings, teacher meetings, and 

flyer circulation. During our site visit to EBAYC La Escuellta, the first class we observed was art. In this class 

students were making picture frames out of plastic plates and yarn.The next class we observed was soccer. 

The students in this class were stretching to get ready for soccer practice. After soccer we saw their football 

class. The youth were participating in relay races to get warmed up. Next we saw the Asian dance class 

where the students demonstrated a fan dance. Another class we witnessed was Latin Dance. 

While on our site visit we had the opportunity to interview the Managing Director, Maricela Dearda. We asked her what was the overall goal. She replied, "To get students' 

homework done, completed, and turned into their teacher."This shows us that the staff is committed to helping their students achieve academic success. In conclusion, EBAYC-La 

Escuellta was an outstanding program.They taught the youth the importance of getting good grades, as well as exposing them to different enrichment aaivities thatthey would 

have never known if not for the program. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth 

customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved 

minus the number missed. The Performance Logic Model (PLM) "At A Glance"dashboard on the 

next page provides each grantees service productivity initial outcomes and survey sample size. 

75% This program makes my school work better: 

84% This program helps me get along with along adults better: 

76% This program helps me leam new things yes: 

88% This program helps me stay safe yes: 

68% This program helps me get along with other kids better: 

77% This program make me feel good about myself yes: 

84%This program helps me do my math and arithmetic better: 

83%This program helps me read better: 

80% This program gets me to tum in my homework more: 

87% This program helps me do sports, dance or the arts better: 

74% This program make me treat others better: 

79% This program makes me pay attention and work with others better: 
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Performance Logic Model - At A Glance Dashboard 
Below is Ihe Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance LogiclVIodel Evaluation System" 
Perfor

mance 

Account 

abi l i ty 

Mode l 

Survey 

Sample 

OFCY Evaluation 

Ques t i on ; 

Answers to OFCY Evaluation Questions 

East Bay Asian Youth Center - La Escuellta ASP 

What did OFCY grant 
for services? 

What did OFCY 
spend on sen/ices? 

Who were Ihe slaff 
providing services? 

Who are our youth 
cuslomets? 

What service 
strategies did we 

conduct? 

I j li i Youlh Stipends-
DFCY.FunOs S __. N f l a t c h . . ' ! ._ Total ii Perceni Malch I „ 8. Grants i 

• Perceni of 1 

OFCYFunds I Malching Total Funds ii OFCY Funds j iPercentof Total 
Soenl ; Funds Spent 1 Soenl , Soent II Funds Soeni 

595,000 5112,500 S207.500 100% 

•- Years Years 5 | 
Slaff.Surveyed , .Exof ioance_, Schoolinq i Male It Femate 

I s <i 1 ̂  .s an'i. 
Unduplicaled , ;j j 

Number of ( ' ! 
CustomerB . A Male. . .T_ Female . 1 Unknown . . 

. . 0 - 5 v r s :i 6 -10y rs . _ ;L ._11r14 ,v rs ,J i ,15-20yra J ! „ , .Paren i .\ 

J ' 1 As ianPaci f ic , i j l '" 
African i Lalino ^ .islander Native Ij Caucasian 

„ A m e r i c a n s „ . j l _ Amencans—ti A m e r i c a n s . J L .American ^L,i.^wnBricans I 

RPRA I Slaff-rated G r o w ^ in ; 
Multiracial Chi ldA'oulh '* Parlidpalion—Home, School, { 

Americans Olher Assei Level ;• Commuraiv : 

COMPREHENSIVE AFTER SCHOOL PRCXiRAMS 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

ii Pe rcen lo f ; • Siaff- iaied 
|i Contracled ;; Hours of GrowUi m 

Planned Hours i'Aclual Hours of Services ; Service per ( E«pectation 
of Service •[ S e r e i c a . ^ J . . .EMivered ,: Customer j ' Level 

i ; ! j Number of New^ 
• Cos l per I] Cosl per j Canng Adults i 

C o s l p e r H o u r ' C o s l p e r H o u r Cuslomer ;! Cusiomar Total Connec ied lo ! 
OFCY Funds i Tolal Funds ' OFCY Funds ;l Funds } ChildA'oulh i 

Were our youth and 
parent customers 
satisfied with our 

services? 

Were our services 
effective in producing 
change for the better 
tor our customers? 

Average Salisfaclion of Children .| ;|Customer Level 
8 Youth ; i |Avarag9 Satisfactton of Parents i; of PartidpatlDn' 

(0-100% on 4 iterns) . . JL. (0-100% on 4 ilems) •; ' in Sen/ices . 

Service Productivity ;• Children & - ' j > 
(% of targeted changes • Youlh Report ^ Pareni Report :̂ StafT Report on 

. achieved minus % missed ) '. of Changes _ on Chanqes 4 Cuslomer 

Assel development chenqes 

Grantee selected changes 

7 2 % B3% 

92% 

69% 

59% 

Wete our services 
equa lly effective for 
all our customers? 

Service Quality Score 
Assel Development Reliability ij j | 

Score . ;Rel iabi l i lyLevd! i SPI Scwe * 

How many customers 
did they survey? 

Children & :| ' ' 1 j 
.Youth Surveys ••Parent Sun/ays .Staff Surveys j | RPRA SurvsvsiL Tolal Surveys I 

Yes. Quality 
Score >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 
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East Bay Asian Youth Center - Frankl in 

Project Description: 
Franklin Higher Learning is a comprehensive after-school learning center dedicated to improving academic achievement and community involvement among students at Franklin 

Elementary SchooL Franklin Higher Learning provides an integrated array of academic support, cultural enrichment, and health education services. Enrichment services include 

martial arts, cultural dance, and cooking class. The program also offers a mentoring component with high school students serving as mentors. 

Program and Staff Strengths: 
Teachers at Franklin are supportive ofthe program and frequently offer to help program director. Mentors are trained and come from various neighborhoods of Oakland. Mentors 

work to bond with the students and use that relationship to build leadership skills, improve academic achievement, and engage youth with the community. Also, the program 

assists parents to understand how to read a report card, how to interpret test scores, and to understand the students'curriculum. 

Program and Staff Opportunities for Improvement: 
Program staff members are challenged by how to manage youth from such diverse backgrounds, particularly students who are newcomers. Staff members have expressed coricern 

about how to best meet the needs of ESL youth. The program should explore how to provide iraining for staff on working with ESL students, including conneaing these students 

to other student partners, perhaps. Also, the program should explore how to make counseling services available to the high school mentors who need support. Obstacles for 

the high school students, either at home, school, or in the community may make It challenging for them to continue as mentors. The program should continue to support these 

mentors and help to remove barriers. 

Youth Evaluator Comments: 
Joaquin De Anda, Jesus Jimenez 

EBAYC-Fran kiln is located at 915 Foothill Blvd. It is an enrichment program that caters to elementary school students and offers classes such as Latin Dance, where studerits leam 

to dance to various musical genres such as Mariachi. Recorder class is where students learn how to read music and play an Instrument. Arts and Crafts is a class in which students 

learn how to cut, paste, color, and draw figures such as little fish. Franklin also has a gardening program where the youth leam about plants and their ecosystems. They also leam 

how to plant and provide care for plants. The program also offers a Hip-Hop dance class where we saw girls dance modern hip-hop moves. Cooking class is where the youth learn to 

cut different types of food, prepare it, and then cook it. Afterwards they get to eat it. They have an Asian Cultural Dance dass where girls learn the dances oftheir own culture! The 

sports section includes Basketball, Soccer, and Football. Finally, EBAYC-Franklin also provides a Homework Center where students who need the help can go to do their homework 

and get tutored as well. This after school program runs Monday through Friday from 3:15pm to 5:30pm, except Wednesdays when the program runs from 1:15pm to 5:30pm.'The 

way that the program recruits is by giving their youth a sheet that they can sign so that they can only sign up for four different classes oftheir choice. 

The youth that we interviewed expressed how they have benefited from and liked the program. When we asked Emma, age 10, what she would be doing if she were not in the 

program, she replied, "I would be asking for an information packet to get to this program." She further elaborated that without this after school program, she "would not have 

leamed how to cook, dance, and make pizza5!"The one thing that she said she would change about the program would be for it to run for a longer period of time, so that they 

can take better advantage ofthe small stafTthat they have. When we interviewed Tommy, the site coordinator, he said the main goal ofthe program was to begin preparing the 

students for standardized tests. In addition, he told us that the program definitely needed more funding, so that the program could keep running. He also explained to us thatthe 

program needed more staff. During our site visit, we observed that the youth really appreciated and enjoyed the program immensely, this is why we have decided that It's a great 

program for the youth lo benefit from. 

Init ial Outcomes of OKY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better'because of the OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. i 

63% This program makes my school work easier: 

62% This program helps me get along with adults better: 

75% This program helps me learn new things yes: 

73% This program helps me stay safe yes: 

55% This program helps me get along with other kids yes: 

66% This program makes me feel good about myself yes: 

72% This program helps me do my math and arithmetic better: 

71% This program helps me read better: 

72% This program gets me to turn in my homework more: 

75% This program helps me do sports, dance, or the arts better: 

68% This program makes me treat others better: 

78% This program helps me be a team player, pay attention, and cooperate better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

) 

OFCY Performance Logic Model Evaluation System 

Account

ability 

Model 

Inputs 

Grants 

Inputs Spent 

Strategies 

Customer 

Satisfaction 

Service 

Productivity 

Initial 

Outcomes 

OFCY Evaluation 

Questions 

Answers to OFCY Evaluation Questions 

East Bay Asian Youth Center- Franklin ASP 

What did OFCY grant 
for services? 

ji Youth SUpends 
Tolal Perceni Match ' & Grams \ 

S112.500 S145.858 S258.358 130% SO 

What did OFCY 
spend on lervkes? 

OFCYFunds Matching î T o l a l F u n d s . OFCYFunds j Percen io l Toial 

Soenl : Funds Soent Spenl Spenl bl Funds Spenl ; 

5112,500 S2B3,398 $395,898 100% 153% 

Who were the staff 
ptoviding services? 

Years '' Years 
Slaff Surveved .• ExDerience i Schoolinp 

12.5 I 17-5 I 33% I 67% 

Unduplicaled j | 
Number of • 
Cuslomers i i 

Who are oor youth 

customers! 

295 52% 48% 0 % 

. 0 - 5 v r s . J [ 6-10 VIS. J i .^^•^4vts I 15-20 vrs,..][ 

0 % 82% 1B% 0 % 

; Asian Pacitic j , !| 
Afncan Lalino : islander Naiive !: Caucasian 

._ Amencans J Amencans .Amencans.. ; ! Amencan il Amnncj ini : 

Whal service 
stralegies did we 

conduct? 

8 % I 22% 

I ( RPRA Staff-raled Growlh in- • 
Multiracial j ( ChildA'oulh ij Par l idpa l ion-Home, School, 

Americans J Olher I .Assel Level !l Communitv 

6% N/A 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

Howmvich services 
did we provide? 

How much did the 
services cost to 

deliver? 

/ it Percenlof i ;| SlaR-raSed \ 
I Contracted | Hours of | Growth in \ 

Planned iHours ('Actual Hours of. Services ' [ Service per 'i Evpectalion | 
.olService lL„..Service.._J ..Delivered .1 Customer. '̂  • 1 BVPI I 

794Rn OQ Qn9 [ 12il% T atis 1 

i -f t jNumber of New. 
i Cast per i Cosl per ' j Caring Adults * 

C o s l p e r H o u r C o s t p e r H o u r ; Customer | Cuslomer Toial ! | Connec ledto ^ 
OFCYFunds Tola], Funds J L OFCY. Funds : • . . . . Funds . , . ,J i_,Cl! i l t lA 'outh \ 

1.40 I $381 . | $1,342 

Were our youth and 
pareni cuslomers 

satisfied witti our 
services? 

Average Satisfaclion o l Children ;i ICuslomer Level 
& Youlh ;' Average Salisfaclion of Parents ! of Participation 

(0-100% on 4 Items) •' (0-100% on 4 Items) I in Services • 

79% 87% High 

Were our services 
effective in producing 

change for the better 
for our customers? 

' Service Produclivily Children & H i 
(% of lergeled changes ' Youth Reporl j ! PareniReport } Staff Report on 

^ ' * " ' - ^ • » ^ ' " t i i r = i i i ' i ^ - » 

Assel development chanqes 

Grantee selected chanqes 71% 90% 69% 

Were our services 
equally effective for 
all our customers? 

How many cuslomers 
did Ihey survey? 

Service Quality Score 
Asse l Development •' Reliability '•}, 

Fall 08 Sprinn09 1: Score .:.Reliability.Leve!i!,,SPI Score 

Children & [ '• 

YoulhSurveys^iParenl Surveys'Slaff Survevs. RPFW Surveys i: TolalSurvevs 

FY 2008-09 OFCY Final Evaluation Report 289 



East Bay Asian Youth Center - Garf ield 

Project Description: 
Garfield Higher Learning is a comprehensive after-school leaming center dedicated to improving academic achievement and community involvement among Garfield Elementary 

School students. Garfield Higher Learning provides academic support, cultural enrichment, and health education services for 150 students, five-days-a-week, Garfield Higher 

Learning's strategic partners indude Garfield's Elementary School, Prescott Circus Theatre, Oakland Youth Chorus and Sports4Kids, to name a few. 

Program and Staff Strengths: 
One of this program'sstrengths is the Town Hall conducted once per week. Since the program has a multitude of activities and groups during the week, the staff members bring all 

students together and incorporatea tribe agreement type format. The time togetheris used to recognize good behavior during an appreciation/awards ceremony. The strategy has 

helped with behavior management. Two to three students are rewarded each week and all recognized students attend a special field trip. Tlie Town Hall is also used for students 

to recognize each other for strengths and achievements. This format has also helped to build a sense of 

team, sharing, and listening skills. Also, the program is also working to build a love for reading by setting 

program-wide goals such as reading 5,000 books during theyear. The students, upon achieving their goal, 

are rewarded with a special field trip. 

Program and Staff Opportunities for improvement: 
The program should improve its connection to the school to improve academic achievement. For example, 

the program has not had an academic liaison for most ofthe year. The program would also benefit from 

more meaningfulongolng training forthe high school mentors. Afterthe program ends each day, staff can 

share strategies about addressing difficult behavior or academic achievement issues may be helpful. 

Youth Evaluator Comments: 
El-lza El Henson, Bianca Lopez 

EBAYC-Garfield is located at 1640 22"'' Avenue In Oakland. Garfield is an after school program that serves youth from kindergarten to fifth grade that attend Garfield Elementary. 

This program operates Mondays, Tuesdays, and Thursdays from 3:00pm until 5:45pm. On Wednesdays they go from 2:00pm until 4:30pm, and on Fridays they start at •2:00pm 

and end at 5:45pm. The enrichment dasses offered are cooking, gardening, African dance, drumming, art, board games, circus arts, and sports. The sports offered are basketball, 

soccer, tennis, and flag football. The only requirement for this program is that the youth must attend Garfield Elementary. During our site visit we had the opportunity to observe 

homework help, where the youth receive help with assignments they didn't understand. We also observed the computer class where the youth were using educational computer 

programs to learn independently at their own pace. Afterwards we saw the Spanish class and then community circle. While on this site visit we had the opportunity to interview 

some ofthe youth participants. We asked Gabriel, age 8, what his favorite part of the program was. He replied,"My favorite part is reading and writing in my journal."We asked the 

same question to Alysia, age 8, she replied, "1 like community circle the most."Then we asked them if they improved in any school subjects. Alysia stated, "My math and spelling 

have improved." Gabriel followed upsaying,"School has gotten easier." In conclusion, EBAYC-Garfield was an exceptional program.Their33 youth interns were alumni of the school; 

therefore they really connected with the students in the program. Their site coordinator, Nikita, was very dedicated to serving the youth and had their best interest in mind, 

Initiai Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Child Survey) 

62% This program 

65% This program 

68% This program 

71%This program 

61%This program 

65% This program 

73% This program 

78% This program 

74% This program 

66% This program 

67%This program 

72%This program 

(Youth Survey) 

makes my schoolwork easier: 

helps me get along with adults better: 

helps me learn new things yes: 

helps me stay safe yes: 

helps me get along with other kids yes: 

makes me feel good about myself yes: 

helps me do my math and arithmetic better: 

helps me read better: 

gets me to turn in my homework more: 

helps me enjoy reading yes: 

makes me treat others kindly yes: 

helps me be a team player, pay attention, and cooperate yes: 

64% 
73% 

59% 

77% 
82% 

68% 
91% 

50% 
77% 
86% 

87% 
78% 

70% 
57% 
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My success at school (job/training) Is better: 

My understanding of who I am and what I can do is better: 

My ability to communicate is better: 

My ability to learn new things is better: 

My ability to connect with adults is better: 

My ability to work with others is better: 

My ability to stay safe is better: 

My ability to work with a team better: 

My feelings about myself are better: 

My circus skills are better: 

My ability to use accurate self assessment is better: 

My ability to solve problems with other students by talking to them is better: 

My ability to listen and follow directions is better: 

My confidence in myself is better: 

I am happier since I joined the Circus progi"am yes: 

I am less shy since I joined this Circus program yes: 

I am more of a leader since I joined this Circus program yes: 



Performance Logic Model - At A Glance Dashboard 
Below is the Perfomiance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performarice Logic Modei'E 

Account -

'sb i l i ty 

Mode l 

Service 

Quali ty and 

Reliability 

Survey 

.Sample 

OFCY Evaluation 

Q u e s i i o r ; 

What did OFCY gram 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Whoare our youth 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youth and 
patent customers 
satisfied with our 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
all ourcustomers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

East Bay Asian Youth Center-Garfield ASP 

I I Yoult i Stipands; 
iToIaJ. .S* Percent Match IS. . ,S Grants.a. l 
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, ' . . I ' '• • i . 'Percen to f p , • 
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C O M P R E H E N S I \ ^ AFTER SCHOOL PROGFWMS 

" ' li . , ' Pereenio f ii '̂  'Staff-rated 
'A , . . l l Contraded | Hours of | Growth in , 

•Plarmed Hours j 'Actuel Hours o f l • Services I Service per s| Expectation 
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. ' , j | | . I •' * | N u m a e r o f N e w 
I • I I Cost per I Cos tper I Caring Adu l l s . 

Cos l per Hour ii Cost per Hour i i Custcwner I C u s t o m e r Total I Connectsdto ' 
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, Service Product vity - . i j Chi ldren's | ' ' M i , J * ' - ' 
(% of targetrai ct ianges ', S ,Youth Report p PareniRepor t j l Staff Report oni 

.actiieved miniis %missed l - ' " . ' ! ,of Changes I on Chanqes ."> \ C u s l o m B r , • 

Asset deveiopmenl changes 

Granlee seiecled chanqes 

; selfir^ed ch3 

63% 76% 69% 

62% 

Yes 
Satisfaction 

> 70% 

Yes Service 
Productivity 

> 60% 

Service Quality Score ",, J l ' * " " ' . , | , , M 
Asset Deveiopmenl ' f "A Reliability P - j - - | L ' '~ 

, F a l l , 0 8 ! i " ' S p r i n g 09 ' J l r , " . Score , . •:ReliabiIity Levelk. SP lScore 

Yes, Quality 
1 Score >1 Yes 

Average 
SPI > 600 

' • Chi ldren's i f 'I ' ., I ' . •, p n ' - i l ' - , s 
Youlh Surveys i 'Parent Survevsl :Slaf f Survevs E.RPRA SuA-evsi l lTotal S u r v e y s ! 

Good Sample 
-S ize 
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SUMMARIES 
East Bay Asian Youth Center - Manzani ta 

Project Description: 
Manzanita Higher Learning is a comprehensive after-school learning center designed to assist and support students at Manzanita Elementary Schooi and Manzanita SEED 

Elementary School to improve academic achievement and become more engaged in the community. Manzanita Higher Learning provides an arrayof integrated academic support, 

cultural enrichment, and health education for 100 studenis, five-days-a-week. Manzanita Higher Learning's strategic partners include Manzanita Elementary School, Manzanita 

SEED Elementary Schooi, Expedition, and Prescott Circus Theatre, to name a few. 

Program and Staff Strengths: 
The program had five returning mentors and 15 new mentors. Mentors are an essential part ofthe program. Mentors initially approach the opportunity strialy as an afterschool 

job, but the high schooi students become engaged in this meaningful work. Mentors work to establish a trusting relationship with the younger students. Mentors have two weeks 

of training before the school year begins and learn about tutoring and classroom management, among other topics. 

Program and Staff Opportunities for Improvement: 
The program would benefit from ongoing training with the high school mentors. The mentors would benefit from more frequent, meaningful, and ongoing feedback about 

performance and practicing continuous improvement. The program should also explore engaging parents in developing topics for the community/parent engagement activities, 

rather than the topics being strictly developed by staff. 

Youth Evaluator Comments: 
Janae Miller, Jesus Jimenez 

EBAYC- Manzanita is located In East Oakland on 2409127"' Street. There are 120 students enrolled in this program and about 110 students attend on a daily basis. The program 

runs Monday through Friday from 2:50pm until 5:45pm. On Monday and Wednesday, the program offers gardening from 3:15pm to 4;15pm.The program starts early on Tuesdays 

due to early dismissal. On Tuesdays, the program starts at 1:30pm and ends at 5:45pm. Enrichment activities are offered on Tuesdays and Fridays and include: cooking, sports, 

circus, computer, dance, board games, and academic homework, as well as academic intervention. The program caters to youth in grades first through fifth grade. While atthis 

site visit, we observed the youth in cooking class making food forthe after school program.The youth In the board game class were playing chess and checkers. The students in the 

dance class were shy, but they were also really focused and engaged in what they were doing. In the sports portion ofthis program, many students were playing soccer, basketball, 

and kickball. In art class, they were making paper mache turtles out of paper plates and newspaper clippings. We really enjoyed the circus activity because, not only were the 

kids having a good time, but they were dancing and walking on stilts to their own circus music and practicing for an assembly. The two youth participants that were interviewed 

expressed how they have benefited fi-om the program. Shirley, a fifth grader said, This is a great program because it has cooking class, and it has helped me improve my grades." 

She also stated that she wouldn't change anything about the program because she thinks it's great the way it is. Adam, who is in charge ofthe program, stated that the program 

has a high school mentoring portion that the youth in the after school program can work with. He also stated that the high school mentors seem to really have a connection with 

the younger students in the program and it gives the children something positive to look forward to. We think that EBAYC-Manzanita is a great program for students because it 

keeps them off the streets and it teaches them essential tools they will need in the future such as cooking and great sportsmanship. 

in i t ia l Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Child Survey) 

67% This program makes my schoolwork easier: 

65% This program helps me get along with adults better: 

65% This program helps me learn new things yes: 

79% This program helps me stay safe yes: 

63% This program helps me get along with other kids yes: 

60% This program makes me feel good about myself yes: 

66% This program helps me do my math and arithmetic better: 

79% This program helps me read better: 

73% This program gets me to turn In my homework more: 

81% This program helps me do sports, dance, or the arts better: 

60% This program makes me treat others better: 

69% This program helps me be a team player, pay attention, and cooperate yes: 

(Youth Survey) 

57% My success at school (job/training) is better: 

50% My understanding of who I am and what 1 can do is better: 

64% My ability to communicate is better: 

85% My ability to learn new things is better: 

71% My ability to connect with adults is better: 

71% My ability to work with others is better: 

86% My ability to stay safe is better: 

71% My ability to work wilh a team better: 

54% My feelings about myself are better: 

86% My circus skills are better: 

64% My ability to use accurate self assessment is better: 

71% My ability to solve problems with other students by talking to them is better: 

64% My ability to listen and follow directions is better: 

71% My confidence in myself is better: 

64% I am happier since I joined the Circus program yes: 

71% I am less shy since I joined this Circus program yes: 

69% I am more of a leader since I joined this Circus program yes: 

Glance" 
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Per fo rmance Logic Mode l - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-hmded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Account 

abi l i ty 

M o d e l 

OFCY 'Performance Logic ModeljEvaiuation System 

Service 

Qual i ty and 

Reliability 

SuAiey 

Sample 

OFCY Evaluat ion 
Quest ions 

Answers to OFCY Evaluation Questions 
East Bay Asian Youth Center-Manzanita ASP 

What did OFCY gram 
foi setvices? 

I; ' Youth Slipends' 
T o t a l s . A Percwi l Match .1 . . & G t a n i s . , J 

What did OFCY 
spend on services? 

Who were the staff 
providing setvices? 

i fj I' Percent of ,[ j 
OFCYFunds S Matching h. Total FurKls ;, OFCYFunds Ipercanl of Total 

Spew ;' Funds Soenl i l . iSpen i {• Spenl [ Funds Spenl I 

S112.500 S112.500 S225.000 100% 

; Years y Years li 
.Slaff Surveyed !i Experience iL ..Schoolina . Jl Male . 1 . . Female 

Unduplicaled . i . • jj 

Number of ' "| I' ' 
Customers Male . .S . Female, l l Unknown 

Who are our youth 
customers? |i ] Asian Pacllic <i j 

African | Lalino j islander j Naiive 
Americans „ • . A m e r i c a n s , j l . A m e r i c a n s , J American . J . . 

:Pareni . _ "J 

Caucasian 
Americans _ 

Multiracial 
Americans 

What service 
strategies did we 

conduct? 

RPRA j Slaff-rated Growth m 
ChildfYouth I Part idpal ior t -Homs. School; 
A s s e t L e v e l . : Community. 

COMPREHENSIVE fiFTBR SCHOOL PROGRAMS 

How much services 
did we provide? 

Haw much did the 
services cost to 

deliver? 

„ |i Percen lo f ,; Siatf-raled 
V, C o n M c t e d ji Hours of Growlh m 

Planned Hours I Aclual Hours o f ] Services |J Service per Expectation 
. .OfServ ice [. .Service _..!:.. .Delivered i Cusiomar j . L e v e l . 

jj 'Numbero f New 
[• Cost per 1 Cost per Canng Adults 

C o s t p e r H o u r Cost per Hour i i Cuslomer ! Customer Total! Connei;led to 
OFCYFunds To la lFunds !! OFCY Funds A . Funds i ChiitJ/Youlh. i 

S2.27 SA.54 S859 S1,718 

Were our youth and 
pareni customers 
satisfied with our 

sewices? 

Average Satisfaction of Children ? , Cuslomer Level 
, & Youth Average Salisfaction of Patents of Partiapalion 

(0-100% on A Ilems) 4 . . (0-100% on 4 items) , i in Services. 

Were our services 
effective in producing 
change for lhe better 
for our customers? 

' Service Productivity '•: ' Children & i 
[% of targeted changes \- Youlh Repo r t ' ' Parent Report Staff Report dn 

.achlBvad minus % missed 1 •' .of Chanaes '. on Changes ! Cuslomer _ 

Assel development chanqes 

Granlee seiecled chanqes 

71% 80% 

89% 

Were our services 
equally effeaive for 
all our customers? 

How many cuslomers 
did Ihey survey? 

Service Quality Score ., \\ t 
Assel Deveiopmenl ij Reltability ,. 

_ Fall 08 Sprina 09 _ J i . . S c o r e . :.Reliabilily,Leve!L . SPI Score _ 

Children & [̂ t '" 
Youlh Survevs ;;Parent Surveys ..Staff Surveys , , RPRA Survevsi l Tolal Survevs 

1.103 

Yes Service 
Produclivily 

84% > 60% 
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East Bay Asian Youth Center - Roosevelt 

Project Description: 
The Roosevelt Village Center Is a comprehensive after-school learning center dedicated to improving academic achievement and student leadership at Roosevelt Middle School. 

The Roosevelt Village Center provides an integrated array of academic support, cultural enrichment, health education, and leadership development services to up to 200 students. 

The program partners with Cycles of Change, Chabot Science, and U.C. Berkeley, to name a few. 

Program and Staff Strengths: 
College mentors tutor the students and provide informal counseling to support youth, share information about college and career planning. Studenis open up to the mentors'and 

build trusting relationships with them. Students see mentors as both academic help, but also seek them out about issues related to their future, home life, and challenges in the 

neighborhood. Mentors are generally from Oakland and share their history and background with the students. Also, the program provides leadership opportunities for youth In 

the school-wide Urban Ecology School Beautification Project. 

Program and Staff Opportunities for Improvement: 
The program should improve the way in which services are coordinated with partners, such as meeting 

formally on a regular basis to share information aboutwhat Is happening with youth, mentors, etc. Also, since 

all partners do not begin the program at the same time of the year, coordination is particularly important. 

EBAYC may also want to get feedback from the students, teachers, and parents about the other program 

partners. 

Youth Evaluator Comments: 
Chris Milburn 

EBAVC-Roosevelt is located 31192619'^ Ave and is at Roosevelt Middle School. It operates Monday, Tuesday, Thursday and Friday from 2;40pm to 5:30pm. On Wednesday it operates 

from 1:15pm to 4:10pm because ofthe short day. In total the program has 213 students enrolled and a daily attendance of 180. EBAYC-Roosevelt has a daily program schedule 

that it follows everyday. It consists of a ten minute breakafter school so the youth can go to their lockers, after that they have registered, and make their way to homework session. 

The homework session is hosted by college students from colleges around the Bay Area such as Cal Berkeley, SF State, and Laney. After the homework session, they have a quick 

snackbreakandthengorightintotheirenrichmentclasses.Theyouthcanchoosefromactivitiessuchas, sports, dance, crafts, cooking, and a Bike club. The kids at EBAYC-Roosevelt 

seemed to be having lots offun, even during the homework session. The youth really liked all the mentors and really wanted to hear what they had to say. On Fridays when students 

have no homework, the mentors make-up homework packets which students finish to get points that they can cash in for a prize. During the enrichment part ofthe program the 

youth were doing all kinds ofactivities from football to making their own digital stories. Another thing I saw was the students learning to cook and putting together a school news 

paper. The sixth graders were learning about middle school life such as the classes they would be taking and where to go. The seventh graders were learning about Oakland and 

where they are from. The eighth graders were learning about college and careers. The Managing Director Brenda Saecho said,"These kids don't only need support academically 

but they need support emotionally too." As we walked through the classes, we walked into a classroom where one ofthe mentors named Nicole said "Some of these students are 

already In gangs so we're just trying to get them out." My experience at EBAYC-Roosevelt was great, I really felt that the children were benefiting both academically and socially. 

This program teaches the youth what they are capable of and shows them a myriad of career paths available to them. Bike club teaches the kids how to build bikes, consequently 

teaching them mechanical skills. The computer program shows the students how to make digital movies. 

Init ial Outcomes of OFCY-Funded Care and Service 

Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

75% My success (job/training) is better: 

75% My understanding of who I am and what I can do is better: 

74% My ability to communicate is better: 

80% My ability to learn new things is better: 

64% My ability to connect with adults is better: 

67% My ability to work with others is better: 

64% My ability to stay safe is better: 

72% I do math orarithmetic better: 

66% My reading skills are better: 

67% I turn in completed homework assignments more: 

64% My confidence in myself is better: 

78% i engage in several activities at once, such as sports, arts, dance, and cooking better: 

74% I think about my future, such as college, career, job skills more: 

74% I am benefiting from school more: 

67% I understand my culture and other cultures better: 
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Performance Logic Model - At A Glance Dashboard { 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-ftinded services and care. iThe PLM 

dashboard provides teaders the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary seaion. More in-depih explanation can be found in the main report. 

Account 

abi l i ty 

Mode l 

bFCY Performance Logic ModerEvaluation System 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

East Bay Asian Youth Center-Roosevelt ASP 

Whal did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
pioviding services? 

|i !. j ! Youth Stipends' 
O F C Y F u n d s .{ Match i\ Tolal '• Percent Maich Ŝ & G r a n t s . , ^ 

1135,000 S218,808 $353,608 162% SO 

I ji j ' Percent of d \ 
OFCYFunds I Malching |̂ To la lFunds OFCY Funds I p e r c ^ n t o f Toial 

Spent I FundsSpen i •' Spenl i. .Spent _„ l i -Fursds Spent ] 

S135.000 S281.122 5416,122 100% 118% 

•i Years ' Yaars 
Staff Sur /eved i\ EKperience j ! Schoolinp 

Unduplicaled 
Number of 
Cuslomers 

3,8 12.6 40% 

57% 43% 

^^-^A.v^s .. 15-20yrs 

Vifho are our youth 
cuslomers? 

0% I 92% 

i ! Asian Pacific -, ? 
Afncan i , Lalintj \ Islander j Naiive I , iCaucasian 

Americans ] | , Americans \ Americans 1 American „,„ I , Americans 

Multiracial 
Americans 

What service 
stralegies did we 

conduct? 

if RPRA ^ Staff-rated Growlh in 
>; Cli i ldA'oulh ! Part ic ipal ion-Home, School 

Olher J i . Asse tLeve l , [ _,Communily , 

COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How much services 
did we provide? 

How much did Ihe 
services cost to 

deliver? 

j I Percen! or ^ j i Stafi-K^iad 
; !• Conlracled jl Hours of Growlh in 

Planned Hours i Actual Homs o f , Services •' S e r v k s per ! Expectal ion 
of Service i Service ! Deliverad ;' Customer !i Level 

135aBf i 177% 

'i \ ','• i lNumber of New 
; i) Cost per ' Cost per A Caring Adults 

C o s l p e r H o u r i Cos lpe r Hourj i Cuslomer ! Customer TotaliJ Conneclad to , 
OFCYFunds ; To la lFunds i i OFCYFunds ; , Funds, . H , ,ChitdA'outh ! 

Were our youth and 
pareni cuslomers 
satisfied wi lh our 

services? 

Were our services 
effective in producing 
change for the better 
for OUI customers? 

Average Salisfaclion of Children / • ' • " JCusiomer Level 
& Youlh ' I Average Satisfaction of Parents i' of Rarticipalion I 

, , IO -100%on4 i t ems) ; (0-100% on 4 i femsl ) n k I nSe rv i ces ' , ' 

Service Productivity ![ Children S !' b 
(% of targeled changes i. • Youlh R e p o r l ; Pareni Report iStaf f Report on 

achieved minus % missed 1 ' ' o fChanges I on Chanqes ; . .Cus twner 

Asset development ctianges 

Grantee seiecled d ianges 

; selected char 

71% 80% 84% 

Were our services 
equally effective for 
all ourcustomers? 

How many customers 
did they survey? 

Service Quality Score | 
Asset Development '' Reliability | 

Fail 08 . .Sor inqOS . . S c o r e . Reliabilily Leve l l ^ SPi Scwe 

Children S ;j ' , • I C ! 
Youlh Sun/evs i lParent Surveys. Staff Surveys . RPFW Surveys! ' Tolal Surveys i 
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East Oakland Boxing Association - Smartmoves Education and Enrichment Program 

Project Descriptions: 
The East Oakland Boxing Association, Smartmoves Program is a free comprehensive after scfiool and summer program for children and youth, ages 6 to 13. Programming includes 

cross-curricular integrated academic tutoring, mentoring, arts and crafts, theater, photography, Afro-Cuban drumming, health and nutrition, computers, organic gardening, 

physical education and field trips. Smartmoves strives to provide a safe, friendly space for youth to receive academic help, mentorship from caring, adult role models and an 

opportunity to be involved in positive activities. 

Program and Staff Strengths: 
The Smartmoves Program is commended for encouraging their older youth participants to serve as mentors to the younger children in their program, particularly, for those youth 

have been with the program for several years. Through the strengthening of the Youth Intem Program component, Smartmoves has been able to provide selected participants, 

ages 13 to 20, with a paid summer internship that provides career and job development and additional academic monitoring as program staff visits youth on school campus to 

monitor their progress. 

Program and Staff Opportunities for Improvement: 
Program staff are encouraged to develop a relationship wilh school site administrators and teachers at targeted schools that 

their program participants attend. This will enable program staff to monitor the academic performance of participants and 

partner with targeted schools to ensure the school success of children and youth of EOBA. The program is commended for the 

growth in the fund development and partnerships. The program needs to continue to build support in the community and 

from the foundation community. 

Youth Evaluator Comments: 
Chris Milburn, YohanaS. 

East Oakland Boxing Association is located at 816 98* Ave. Its hours of operation are Monday, Tuesday and Thursday from 3:00pm to 6:00pm. On Wednesdays and Fridays the 

program runs from 12:00pm to 6:00pm. On Saturdays it runs from 9:00am to 4:00pm. Ttiis program Gters to youth ages 5 to 20. They offer the youth many aaivities such as 

homework help, gardening, cooking, fashion club, health and safety dasses, martial arts, and physical education. They recruit the students by circulating flyers and through word 

of mouth. The program also has internships, where youth that have been through the program can get a job there and mentor othet youth. 

During our visit to the East Oakland Boxing Association we had the chance to witness the 5 to 12year old dass where students were participating in a mural making class depicting 

the fallen police officers in Oakland. Other students were reading booksand finishing up their homework. After the youth participants were finished they went outside fora martial 

arts class. Then we went to the 13 to 20 year old class, which was located in the gym, where the youth were exercising and practicing boxing moves such as how to throw a punch 

whilemovingtheirfeet. Diego, age 9, was very enthusiastic about being part ofthe program. He said, "I love being here because teachers help you learn new things everyday." 

When he was asked what his favorite part ofthe program was he said, "I like playing basketball." Kamay is also 9 years old and when she was asked what she would be doing if 

she was not in this program, she said, "I would be at home sitting and watching TV and I would be missing out in this opportunity that I have right now." As youth evaluators, 

we believe that this program is very successful and organized. This program helps youth stay out ofthe streets by giving them the opportunity to participate in the activities|and 

become mentors to younger students. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

67% This program makes my school work better: 

81% This program helps me get along with adults better: 

94% This program helps me leam new things better: 

87% This program helps me stay safe better: 

76% This program helps me get along with other kids better: 

84% This program makes me feel good about myself (more): 

69% This program makes me eat healthy meals (more): 

80% This program helps me respect myself, others, and property (more): 

79% This program makes me want to exercise and improve my health (more): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Perfomiance Logic Model (PLM) "At A Glance'dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary senion. More in-depth explanation can be found in the main report. 

Account
ability 

.Model 

OFCY'Perforrhance Logic^Model Evaluation System 

Answers to OFCY Evaluation Questions 

East OaklancJ Boxing Association-

Smart Moves Education Program 

Outputs 

Customer 
Salisraction 

Service 
Productivity 

Initial 
Outcomes 

Service 
Quality and 
Reliabilily 

Survey 
Sample 

OFCY Evaluation 
Questions 

Met 

Perform

ance Goals 

what did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are out youth 
customers? 

What service 
strategies did we 

conduct? 

Hov̂  much services 
did we provide? 

How much did the 
services cost to 

delivet? 

Were out youth and 
pareni customers 
satisfied with our 

services? 

Were out services 
effective in producing 
change fot the better 
for ourcustomers? 

Wete our services 
equally effective fot 
all our customers? 

How many cuslomers 
dici they survey? 

„OFCY Funds.jL ._.Match 

OFCY Funds jj Matching 
S M O I ' Furids Spent 

i; Years 
Staff Survaved r Experience 

1 jl Youth Stipends' 
...Total.. _ ' Percent Matti! !s SGrants^ j : 

•I Percen! of A 
TotaiFunds ii OFCYFunds jiPercent of Tolal 

Speni '. Speni I' Funds Scent 

Years 
Schooling 

7.5 15.7 56% 44% 

Unduplicaled ) 
Number of " 
Cuslratiers i Mate 

71% I 26% I 1% 

0-5vre . i i - le-IOyra .'L .11-14vrs. 1; 15-20 yrs., 
3% 49% 29% 18% 1% 

African 1 Latino 
.Americans, i Amencans. 

j Asian Pacific 
j 'Islander Native 
[, Americans „ _ American 

Caucasian 
.Amencans, 

51% I 44%- I 1% I 0% 

Multiracial | 
Amencans [ Other 

RPRA I Slaff-raled Growlh in 
Chitcl/Youth jj Partidpalion—Home, School, 
AS861 Level i CDmmunitv 

3% 0% N/A 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

Percenlof |; Ji Slaff-rated 
Contracted '' Hours of |j Growth in 

Planned Hours Aclual Hours of; Services « Sen/ice per . i Expectalion j 
.. .of Senni», j . Servica 'j. Delivered._ jL Customer ^ J l .Level __„ j 

'! .\ !; ilNumher of New, 
1, I Coslper iJ Coslper ij Caring Adults '• 

CtralperHour î  CoslperHouri Cuslomer :'Customer Toial| Connecledto 
.OFCYFunds_.:L .Total Funds.,4 OFCY.Funds j ! _ .Funds.. !l Child/Vniith 

1,96 S3.37 I S175 $614 

Average Satisfaction of Children i •' J .S;Cusiomer Level 
SYoulh •• it Average Satisfaction of Parents! of Parlicipalion: 

(0-100% on 4 items) ' i . .". .fO-100% on 4 items) i ..^.J ,Jn Sendees , 

Yes 
Satisfaclion 

> 70% 

Service Produclivily |i Children & jf i 
(% of targeled changes ][ Youth Report ] PareniReport i^StalTReport on 

.achieved minus,%missBd.) J, ofChanoes .L on Changes J,..-.,Customer . 

Asset development ctianges 

Granlee selected changes 

Academic selected char 

79% 96% 

Yes Service 
Produclivily 

93% > 60% 

99% 

Service Quality Score 
Assel Develi^ment, 

.•,.„FaII OB. _ Sprina 09. 
Reliability ' f ' 
,. Score :iReliabilityLeveljL.SPl Scofe : 

Yes. Quality 
Score >1 Yes 

Average 
SPI > 600 

.Children & . l i--
YoulhSurveys Pareni Survevs Staff Survevs's:. RPRASiirveysd Total Survevs i 

Good Sample 
Size 
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Girls, Inc. - Parker 

^Project Descriptions: 
The Girls Inc. Parker ASP is a collaborative between Gids, Inc., Super Stars and Prescott Circus Theatre. Giris, Inc. serving 120 under performing students in K-5th grades. The 

GIRLStart Program targets K-B"" grade girls who are reading below grade level or at grade level and WOWfor 4thand 5ih grade students. Super Stars offers a Literacy Program that 

is complementary in nature to the Girl Start Program targeting English as a second language population while Prescott Circus Theatre focuses on delivering services to students in 

3rd-Sth grades. 

Program and Staff Strengths: 
The GIRLStart program is Infused with supportivelanguage, encouragement and opportunities for girls to take positive risksand engage in leadership. There isa structured approach 

to building reading skills and comprehension along with math and science knowledge. WOW curriculum engages students in both academic and enrichment activities iiiclucling 

physical fitness, nutrition, literacy, and social-emotional development. Staff participates in bimonthly staff development trainings that focus on curriculum implementation. 

Prescott Circus uses their clown curriculum to help children learn how to master skills totally new to them—how to master their own body movements. Much ofthe skill building 

is sequential in nature and the children leam to assess their own mastery of skills, a valuable skill that is transferable to other domains. The staffis passionate, which drives them 

to want to succeed with their work and see the kids grow. Staff models the sense of feeling "safe" with one another, are polite and respectful toward one another. 

Program and Staff Opportunities for improvement: 
The program is encouraged to maintain the variety of enrichment activities offered by the variety of providers in the face of pressure to align with the school curriculum through 

"paper and pencil" and "drill" approaches and less enrichment activities. The staff would benefit from Professional Development opportunities where all staff is together not just 

for information exchange, but given the time to create programs together, e.g. Reading Buddies with Super Stars. 

Youth Evaluator Comments: 
Jose Peiia, El-lza E. 

The program Girls-Power is located at 7929 Ney Avenue and runs from Monday through Friday. The program concentrates on encouraging girls to develop a high self-esteem 

and showing them how to take advantages ofthe opportunities that our society offers. The program is designed for girls in kindergarten through fifth grade. The program offers 

several activities such as tutoring and circus arts. The program's staff consists of regular school staff members and volunteers from community colleges that help lead the girls 

towards their goal, which is both academic and social excellence. When at the program, we noticed that the staff members' passion when It came to teaching these girls about 

academics, society, and personal development. The girls were very attentive when the adults were speaking. They were engrossed in talks the staff was giving. When interviewing 

the girls, they assured us that the program was benefiting them a lot since they were learning about both academics and themselves. The pmgram encourages them to get to 

know themselves better by expressing themselves through art and academics and being comfortable among a large group. We also observed how the girls are being taught to 

be more well spoken by using more professional words. The participants remember these words by studying the dictionary. The staffis always there and ready to help those who 

have trouble. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initiai outcomes and survey sample size. 

WOW Program GirlsStart 

83% This pmgram makes my school work easier: 69% This pmgram 

87% This pmgram helps me get along with adults better: 62% This program 

96% This pmgram heips me leam new things yes: 89% This program 

100% This program helps me stay safe yes: 73% This program 

83% This program helps me get along with other kids yes: 64% This program 

91% This program makes me feel good about myself yes: 73% This program 

96% This program helps me do my math and arithmetic better: 69% This program 

96% This program helps me read better: 80% This program 

78% This program gets me to turn in my homework more: 78% This program 

83% This pmgram helps me write better: 73% This pmgram 

100% This program makes me play sports more: 76% This program 

86% This program helps me choose healthy foods more: 82% This program 

96% This program makes me feel strong, smart, and bold more: 

makes my school work easier: 

helps me get along with adults better: 

helps me learn new things yes: 

helps me stay safe yes: 

helps me get along with other kids yes: 

makes me feel good about myself yes: 

helps me do my math and arithmetic better: 

helps me read better: 

gets me to turn in my homework more: 

helps me understand science better: 

makes me play sports more: 

makes me feel strong, smart, and bold more: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Perfor

mance 

Account 

abi l i ty 

Mode l 

OFCY Performarice log ic Moclel Evaluation System 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Whal did OFCY grant 
fot services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youth 
customers? 

What service 
stralegies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youth and 
pareni cuslomers 
satisfied with OUT 

services? 

Were our services 
effective in producing 
change for the better 
for our customers? 

Were our services 
equally effective for 
all our customers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

Girls, Inc.-Parker ASP 
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SUMMARIES 
Higher Ground Neighborhood Development - Al lendale 

Project Desaiptions: 
The grantee agency. Higher Ground Neighborhood Development Corporation, operates after school programs at four elementary school sites: Allendale (Tigers Roar After School 

Program), Brookfield Village (Lions Roar After School Program), New Highland Academy (Solar Rays After School Program), and Sobrante Park (Eagles Soar After School Program). 

While the four sites have programs that offer different activities and services in response to the communities they serve, all sites have the same team structure: a Site Coordinator, 

Program Assistant, HeadTutor and Core Team Members. All sites partner with Oakland Parks and Recreation enabling students to participate in the athletic/sportsaaivities offered 

by the recreation staff.The four sites offer comprehensiveandcomplimentaryservicesusinglhesameroulineswith customized strategies. Program service components include (1) 

tutoring focusing on academics and homework assistance and building relationships; (2) daily physical exercise; (3) Leadership/Service Learning component; and (4) enrichment 

activities including field trips 

Program and Staff Strengths: 
The Allendale site is to be commended for establishing a good, consistent structure to the program day and for building the accountability of the children for their choices' The 

program has developed a sense of community among children, parents and staff. The program staff has maximized the children's love to perform and show parents whatithey 

have learned by scheduling a drama class where the children wrote their own play, and were able to perform for their parents: dancing, singing, and drama, which was a great 

self-esteem and confidence builder. 

Program and Staff Opportunities for improvement: 
The Allendale site is encouraged to continue improving its implementation of the data collection program, as well as 

organizing its space and activities and work on a quieter transition between activities. The program should continue in its 

intention to provide healthier snacks with no sugar. The program is encouraged to continue seeking better strategies with 

parents whereby children can participate after dark after switching from daylight savings time and so that children have 

a safe way to get home. 

Youth Evaluator Comments: 
Blanca Lopez, Christopher Milburn 

Hlgherground - Allendale is located at 3670 Penniman Avenue in Oakland. Their hours of operation are Monday through Friday form 2:45pm to 6:00pm, except on Wednesdays 

when it runs ft'om 1:20pm to 6:00pm. They offer their services to youth in kindergarten through fifth grade. They offer many activities like homework help, chess club, ballet 

folklorico, African dance, guitar, drama, Sports4Kids, Opera Piccola, and arts and crafts. 

We had the opportunity to observe all the homework grades where the youth were receiving help with their math and reading. Later we saw the African dance class where the 

students were learning new steps, soon after the teacher showed them a video of her competing in a dance tournament. The arts and crafts class was making monochromatic 

paintings. Later, all the youth went together outside for some exercise. Amber Blackwell, Acting Coordinator, said, "We make sure they are having fun and getting their homework 

done." Shealso mentioned that the program's main goal is to work with children in order to enhance their academics as well their enrichment experiences. Overall, we think this is 

a good program because it provides the students with a safe place to stay. However we think that the program needs to be more organized and pay more attention to detail. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCYservices they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

74% This program makes my school work better: 

76% This program helps me get along with along adults better: 

80% This program helps me learn new things yes; 

81%This program helps me stay safe yes: 

69% This program helps me get along with other kids better 

74% This program make me feel good about myself yes: 

71%This program helps me do my math and arithmetic better: 

73%This program helps me read better: 

78% This program gets me to tum in my homework more; 

72% This program makes me appreciate the benefits of sports and fitness more; 

74% This program helps me express myself through art, dance, or music better; 

80% This program makes me pay attention and cooperate as a team member better: 

82% This program helps me compete through games and organized sports better; 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY^Performance log ic Model Evaluation System 

Account-
" ability 
Model 

Survey 
Sample 

OFCY Evaluation 
Questions 

What did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are our youth 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youlh and 
parent customers 
satisfied with our 

setvices? 

Were our setvices 
effective in producing 
change for the better 
for ourcustomers? 

Were OUI seivices 
equally effective for 
all our customers? 

How many customers 
did they survey? 

Answers to OFCY Evaluation Questions 

HigherGround NeighborhoocJ Development-

Allendale ASP 
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[SUMMARIES 
Higher Ground Neighborhood Development - Brookf ie ld Vi l lage 

Project Descriptions: 
The grantee agency. Higher Ground Neighborhood Development Corporation, operates after school programs at four elementary school sites: Allendale (Tigers Roar After School 
Program), Brookfield Village (Lions Roar After School Program), New Highland Academy (Solar Rays After School Program), and Sobrante Park (Eagles Soar After School Program). 
While the four sites have programs that offer different activities and services in response lo the communities they serve, all sites have the same leam structure: a Site Coordinator, 
Program Assistant, HeadTutor and Core Team Members. All sites partner with Oakland Parks and Recreation enabling students to participate in the athletic/sports artivities offered 
by the recreation staff.The four sites offer comprehensive and complimentary services using the same routines with customized strategies. Program service components include (1) 
tutoring focusing on academics and homework assistance and building relationships; (2) daily physical exercise; (3) Leadership/Service Learning component; and (4) enrichment 
aaivities including held trips 

Program and Staff Strengths: 
The staff is to be commended for the successful "Lights On After Dark," which it organized with many local businesses contributing a lot, and the good parent turn out. This is 
especially commendable since the issue of safely in the surrounding community after dark is a community concern. This event helped build a stronger relationship with the parents 
benefitting their children. The program has a strong academic liaison that stays most days to communicate with staff. She does excellent bridging with teachers and facilitates 
communication. 

Program and Staff Opportunities for Improvement: 
The program experienced high turnover, which indicates the need for better staff recruitment and selertion. 
As the Brookfield ASP site continues in the process of rebuilding, the program is encouraged to continue working with ihe 
principal to establish a coordinated effort and clear expertations of what the program should look like down to the basic. 
Theprogram is encouraged to continue building consistent attendance and continue to improve use of positive reinforcement 
of program expectations. 

Youth Evaluator Comments: 
Blanca Lopez, Jesus Jimenez 

On the day of our site visit we visited Higher Ground - Brookfield at 401 Jones Avenue, in Oakland. This program operates 
Monday to Friday from 2:45pm to 6:00pm, except for Wednesdays when It operates from l;30pm to 6:00pm. They offer 
many activities for kids from kindergarten to fifth grade. The program is only for students that attend Brookfield Elementary 
School. The artivities include; health and fitness, art and crafts, sports, visual arts, homework center, SCORES Boys, 5C0RB 
Girls, poetry, Girl Scouts, choir, dance, team building and leaming games. 

On the day of our site visit we had the opportunity to observe different activities like the kindergarten homework class where participants were working on packets that taught 
them how to spell their names and learn their phone numbers. The first grade homework dass was learning addition. The second and third grade homework class was learning 
how to multiply large numbers. SCORES Boys and SCORES Girls were creating literary poetry. The fourth and fifth grade homework class was learning vocabulary words.The African 
dance class was practicing for their show on Friday night. The football group was practicing for their game on Saturday. The basketball team was playing outside and the arts'and 
crafts class was making decorations for Thanksgiving Day. Karen, age 10, told us that she would recommend this program because it has improved her grades and also because it 
helps her finish her homework. She also mentioned that in this program she learns manners and how to respert her elders. Tiffany Gipson, Operation Dirertor from HigherGround, 
said that she has faced obstacles, such as a change in principal. The new prindpal was tryingto take the program in a different dirertlon by induding more physical artivities such 
as football and soccer. Another obstade was the replacement of three staff members, which she said, really affected the quality of new members she had to get to replace them. 
Overall, we think this is a good program because it provides a academic environment while teaching the youth other valuable life lessons, like respert their elders. What really 
caught my eye was that one particular student who said that this program helped him a lot and that he preferred to have more educational classes and outdoor activities. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 
received. The service produrtivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 
dashboard on the next page provides each grantees service produrtivity initial outcomes and survey sample size. 

70% This program makes my school work better: 
72%This program helps me get along with along adults better: 
73%This program helps me learn new things yes: 
74% This program helps me stay safe yes: 
72% This program helps me get along with other kids better: 
81% This program make me feel good about myself yes: 
71% This program helps me do my math and arithmetic better: 
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68%This program helps me read better: 
69% This program gets me to turn in my homework more: 
72% This program helps me to listen better: 
76% This program helps me to create things better: 
74% This program helps me express myself through art, dance, or music better 
80% This program makes me pay attention and cooperate as a team member better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 
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SUMMARES 
Higher Ground Neighborhood Development - New Highland 

Project Descriptions: 
The grantee agency, Higher Ground Neighborhood Development Corporation, operates after school programs at four elementary school sites: Allendale (Tigers Roar After School 

Program), Brookfield Village (Lions Roar After School Program), New Highland Academy (Solar Rays After School Program), and Sobrante Park (Eagles Soar After School Program). 

While the four sites have programs that offer different activities and services in response to the communities they serve, all sites have the same team structure: a Site Coordinator, 

Program Assistant, Head Tutor and Core Team Members. All sites partner with Oakland Parks and Recreation enabling students to participate in the athletic/sports activities offered 

by the recreation staff.The four sites offer comprehensive and complimentary services using the same routines with customized strategies. Program service components include (1) 

tutoring focusing on academics and homework assistance and building relationships; (2) daily physical exercise; (3} Leadership/Service Learning component; and (4) enrichment 

activities including field trips. 

Program and Staff Strengths: 
Staff is to be commended for working closely with some teachers and counselors working with the children during the school day. Staff has developed a collegial relationship 

whereby feedback is exchanged in a positive manner. The program focuses on establishing clear expectations and routines, which help the children to know what to expect and 

aa accordingly. The structure gives children who are uncertain or insecure more confidence that they know what they are supposed to do and they develop better abilityto listen 

and follow directions. This is particularly commendable given Ihe fact that the site is shared with another program. 

Program and Staff Opportunities for Improvement: 
Staff is encouraged to continue to build communication with parents. Some children have little or no structure or routine at home, which can lead to undisciplined behavior by the 

children. The staff is encouraged to continue to improve their behavior management strategies with the children. 

Youth Evaluator Comments: 
Daniel Cornejo, Jose Peiia 

HigherGround- New Highland is located at 8521A Street in Oakland.This program operates Monday through Friday 3:30pm-6:00pm and Wednesday l:30pm-6:00pm.The program 

has 100 youth enrolled, but 95 attend on a day-to-day basis. Higher Ground provides homework help, sports, critical thinking classes and art. The program provides services from 

kindergarten to the fifth grade. The program has young and enthusiastic staff members some of whom are interns and help the youth with both academic and enrichrnent 

activities. The way in which the program works is that the youth rotate from different activities and they all eventually come into the cafeteria for exercising. 

We were able to observe the various activities such as art and exercise. The program looked organized and students were separated based on their grade level. Most ofthe classes 

had the students working on homework and whenever a question was brought up, the teacher answered it without complaints. The class that stood out to us was the critical 

thinking class since the youth were very energetic and were even asking us critical thinking questions. One of those questions was "There is a puddle of water and an iguana in it, 

how do you get the iguana on your shoulder without it touching you?" After several guesses, we gave up and while the youth kept telling us to think about it. When interviewing 

the youth, they were a little shy, but after a few questions they gained confidence and shared the valuable information that we were seeeking. This information consisted of 

whether the youth were benefiting from the program and whether the staff members have been helpful. The youth claimed to have better academic success due to enrollment in 

the program. In the end, the program seemed to be meeting its goals of helping their youth with their academics. All the youth looked happy to be there and were enthusiastic 

when participating in the activities offered that day. The program Is making a difference in the community and Is shaping a brighter future forthe youth enrolled. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of chiid/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A'Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

61% This program makes my school work easier: 

69% This program helps me get along with adults better: 

74% This program helps me learn new things yes: 

74% This program helps me stay safe yes: 

64% This program helps me getalong with other kids yes: 

73% This program makes me feel good about myself yes: 

70% This program helps me do my math and arithmetic better: 

70%This program helps me read better: 

77% This program gets me to turn in my homework more: 

67% This program makes me pay attention and listen better: 

79%This program makes me feel strong, smart, and bold more: 

74% This program helps me express myself through art, dance, or music more: 

70% This program makes me cooperate as a team member better: 

70% This program makes me behave better: 
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SUMMARIES] 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-hjnded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did Jn meetmg the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

Account 

abi l i ty 

Mode l 

OFCY Performance Logic MpdelEvaluation System 
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Initial 
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Service 
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Survey 
Sample 

OFCY Evaluation 
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What did OFCY grant 
for services? ORCY Funds ,1 Match 

! J Vouth Stipends; 
.Total .. i Perceni Match._._. i Granls I 
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What did OFCY 
spend on services? 

i ;; • •! Percem of ' 
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COMPREHENSIVE AFTER SCHOOL PROGRAMS Y e s 
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did we provide? 
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deliver? 
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Satisfaclion 
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Project Descriptions: ^ 
The grantee agency, Higher Ground Neighborhood Development Corporation, operates after school programs at four elementary school sites: Allendale (Tigers Roar After School 

Program), Brookfield Village (Lions Roar After School Program}, New Highland Academy (Solar Rays After School Program), and Sobrante Park (Eagles Soar After School Program). 

While the four sites have programs that offer different activities and services in response to the communities they serve, all sites have the same team structure: a Site Coordinator, 

Program Assistant, HeadTutorand Core Team Membe5. All sites partner with Oakland Parks and Recreation enabling students to participate in the athletic/sportsactivities offered 

by the recreation staff. The four sites offer comprehensive and complimentary services using the same routines with customized strategies. Program service components indude (1) 

tutoring focusing on academics and homework assistance and building relationships; (2) daily physical exercise; (3) Leadership/Service Learning component; and (4) enrichment 

aaivities including field trips. 

Program and Staff Strengths: 
The program uses study groups and study buddies at homework completion time; the program focuses on improving homework completion habits, which serves the chillfren 

well over time and these skills are transferable to the regular school day. The program has done well in encouraging children not used to enrichment activities and reluctant to 

"try something new" to get excited and be more confident about learning new things. The program staff Is to be commended for creating a program where children feel safe 

emotionally to be themselves—to show their talents and ask for help when they don't know how to do something. 

conflict 

Program and StafF Opportunities for Improvement: 
Staff would benefit from professional development opportunities to learn a uniform conflict resolution process/strategy. The program Is encouraged to create a peei 

resolution team on site to eliminate the behavior of children always approaching staff to solve individual problems (tattle tales). The program is encouraged to continue an 

emphasis on teaching the children social skills that will carry over outside the program and build parent support and consistency with these. Since many ofthe parents are very 

young, a parent education component on positive behavior management and child development would be beneficial. 

Youth Evaluator Comments: 
Jesus Jimenez, Chris Milburn 

Higher Ground-Sobrante Park is located at 470 Paseo Dr. Their hours of operation are Monday, Tuesday, Thursday, and Friday from 3:15pm to 6:00pm. Except on Wednesday when 

it runs from 1:15pm to 6:00pm. This program offers many different enrichment activities such as arts and crafts, ballet folklorico, basketball, African dance, guitar, choir.'outside 

sports, Hip-Hop dance, double dutch, and track. This program caters 10 students from first to fifth grade. It helps students with subjects that they are having trouble with in school. 

During our visit to Higher Ground-Sobrante Park the students were having a math race in which the students were competing to complete tlie math problems firet. Soon after 

the students broke up into groups by grades for homework help. Some students were finishing their homework, while those who didn't have any work read a book. As soon as 

homework time was over the students went to their enrichment classes. Some students went to dance class, where a teacher was teaching them a dance routine. Other students 

went outside and did exercises and broke up into two sports: dodge ball and basketball. During our interview process we asked 10-year-old Oontrell why should students come to 

this program and he stated it will help kids with F's change it Into an A or B. This shows us that students know how important it is to have programs like Higher Ground- Sobrante 

Park around teaching and keeping students on the right track. Higher Ground-Sobrante Park is a great program; the youth seemed to really enjoy the curriculum and the company 

ofthe staff. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

81% This program makes my school work better: 

82% This program helps me get along with along adults better: 

89% This program heips me learn new things yes: 

87% This program helps me stay safe yes: 

81% This program helps me get along with other kids better: 

93% This program make me feel good about myself yes: 

85% This program helps me do my math and arithmetic better: 

77%This program helps me read better: 

84% This program gets me to turn in my homework more: 

82% This program helps me pay attention and listen better: 

88% This program makes me feel strong, smart, and bold better: 

84% This program helps me express myself through art. dance, or music better: 

87% This program makes me cooperate as a team member better: 

84% This program makes me behave better: 

86% This program helps me compete through games and organized sports better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model;Evaluation System 
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;> Yoult i Slipenda' 
Percent Mat t i i •! S Grants J 

What did OFCV 
spend on services? 

Who were the Slaff 
providing services? 

Who are our youth 
customers? 

OFCV Funds 
Spenl 

Slaff Surveved 

Unduplicaled 
Number of 
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, .Asset Development 
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Learning for L i fe -Burkha l te r 

Project Descriptions: 
The Burkhalter After School Program offers enrichment and academic support activities to approximately 105 children in the elementary grades daily afterschool. Services include 
daily homework help, small group tutoring and enrichment activities encompasing performing arts, sports, computers and arts/crafts. 

Program and Staff Strengths: 
The program has a structure that students have learned and gotten comfortable with, which engenders a sense of security because the children know what is coming next. Youth 
know whatto expect every day, so thattheafterschool program establishes consistency in study habits and social/recreational experiences forthe participants.The program moves 
the children around -cafeteria, outdoors, classroom and they learn to adjust their behavior appropriately.. .and learn rewards. "Socializing" occurs. The staffis to be commerided 
for playing a surrogate family role where needed. Staff makes time to talk with the child and listen, time that teachers may not have when teaching and concentrating on 
areas. The children form a trusting relationship with the ASP staff who are approachable and there for the child. 

content 

Program and Staff Opportunities for Improvement: 
The program is encouraged to implement the Z"*" Step Curriculum used during the day during the after school time to teach conflict resolution. The program is encouraged 
to continue in its efforts to find time and structure for sharing of feelings by children and building a peer support system. Staff would benefit from increased opportunity for 
professional development to increase their "tools"to respond to the needs ofthe children and gain more self-confidence in working with the children. 

Youth Evaluator Comments: 
Marc Bland, Joy Coleman 

The Learning For Life - Burckhalter program is located on the campus of Burckhalter Elementary SchooL This program operates Monday through Friday from 2:45pm to 6:0()pm, 
with the exception of Wednesday when the program begins at 1:45pm and ends at 6:00pm. The program's goal is to develop and expand cultural, personal and academicgrowth 
through arts, sports, and cultural experiences. The program offers art classes, computer competence classes, sports, and reading classes, and Gters to children in kindergarten 
through fifth grade. Children are eligible to join the free program as long as they are students of Burckhalter Elementary. They are recruited though classroom presentations, word 
of mouth, and the PTA. 

We witnessed children participating in physical education sports such as kickball and basketball. Given a choice, some students enjoyed art classes and an educational movie about 
the sea, while others joined in on a silent reading drcle in the library. Down the hall, a computer arts dass was being occupied by the fifth grade afterschool program students. 
Although we did not have the chance to see all programs that are offered, students are eligible for more resources such as homework help and math tutoring. 

We had the opportunity to interview two students and the Site Coordinator. One student who stood out in particular is Simone who is in the fifth grade. As a student whose'parents 
are employed in the program, she feels that the program is an excellent opportunity for her to learn new things and a great alternative to being at home, watching television.'She 
mentioned that her grades have improved and that the program makes her want to further her education and pursue college. When interviewing first year coordinator; Claude 
Crudup, he stated that his purpose for being in a position to lead a program such as this is to help children grow their self-esteem and increase homework completion. Claude was 
a teacher in the Harlem education system in New York and a former staff member of Burckhalter Elementary School. Based on student feedback and our observations, the program 
seems to bea significant resource for children in the community, and they all seem to want to learn the material being offered. There are many programs that contain students who 
are just there because their parents make them. These students, however, want to succeed for themselves, and that is something very valuable. 

in i t ia l Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

60% This program helps me get along with adults better: • ! « • • • * " ^ f t S B ^ ^ T ^ ^ I ^ 

72% This program helps me get along with other kids yes: ^^^^5^KW[e!^vl^^ l l i 
76% This program makes me feel good about myself yes: HH^^^H^V'TS«HHii^H 
66% ITris program helps me do my math and arithmetic better: j^^BBlySK^M^a^BlgMH 

67% This program gets me to turn in my homework more: ^^^mf ^ ^ W ^ ^ Wm̂ Bt 
61%This program helpsmeunderstand my culture and my community better: H^^tf ^ ^ S T ^ mm^S/ i 
67% This program makes me feel good about going to school more; ^ ^ ^ f j . §fl^H 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. iThe PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 
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OFCY Evaluation 
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Learning for Life - Horace Mann 

Project Desaiptions: 
Horace Mann After-School Program provides academic and enrichment activities from Monday- Friday to approximately 120 youth in grades K-5. Emphasis is placed on fostering 

interest among youth in learning throughout the life cycle. Enrichment activities reinforce the academic component by promoting physical activity within the contextiof team 

building and peer socialization. The program seeks to instill core values in young people that enable them to make ethical choices throughout their lives and to achieve their full 

potential. 

Program and Staff Strengths: 
The program is commended for being intentional in teaching children incremental progress to master skills. For example, homework is now being successfully completed because 

homework mentors modeled how to ask the teacher for help when they had guestions in working on a homework assignment with a child. This contrasts with a child giving up due 

to frustration. Another example is the exercise in listening that is used in drama - to listen to the silence.. .close mouth and use your ears to experience brief quiet moments. 

The staff Is commended for also emphasizing the appreciation of learning a second language by pairing English speakers with children learning English. Staff is dedicated and 

committed to children, which is communicated to the children. In turn, children seek to interact with all adults even when the adult is not their teacher. They are truly learning to 

connectwith caring adults. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue in its efforts to improve collaboration across all staff in the work that their groups do toward achieving projects. The program is also 

encouraged to focus on skill building in a sequential way that is worked out with the day teacher especially in the primary (reading mechanics and writing mechanics). The 

program is encouraged to bring some Violence Prevention Resources to the parents and families. 

Youth Evaluator Comments: 
Blanca Lopez 

Learning For Life - Horace Mann is located at 5222 Ygnacio Avenue, in Oakland. This program operates Mondays, Tuesdays, Thursdays and Fridays from 2:45pm to 6:06pm'. On 

Wednesday it operates from 1:55pm to 6:00pm. It is offered to students who attend Horace Mann and who are in kindergarten through fifth grade. The program's goal is to help 

students learn strong character traits, to offer a safe place to stay after school, and help them work hard for what they want. They offer many activities like homework center.'jiu-

Jitsu, art, music, gardening, drama and social studies. 

On the day of oursite visit we had the opportunity to observe the gardening class where they were learning about inserts and what they eat. The music class was learning how to 

play the drums. In the homework center for third through fifth grade, the students were working on their math and English homework. The Jiu-Jitsu class was outside stretching 

and exercising, and the art class was making crowns for their parent night next Friday. 

Kate Wollner, Afterschool Program Coordinator, told us that she feels great because their program provides youth with a safe place to stay after schooi. Students can get assistance 

with their homework, so they can do better and be motivated to keep up the good work. Overall, I think this is a good program because it provides the youth with the opportunity 

to have a safe place to stay after school. In addition, students can receive the help they need academically and personally. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minusthenumber missed. The Performance Logic Model (PLM}"At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

78% This program makes my school work easier: 

75% This program helps me get along with adults better: , 

83% This program helps me leam new things yes: 

80% This program helps me stay safe yes: 

76% This program helps me get along with other kids yes: 

79% This program makes me feel good about myself yes: 

79% This program helps me do my math and arithmetic better: 

74% This program helps me read better: 

83% This program gets me to turn in my homework more: 

85% This program helps me make good choices more: 

80% This program gets me to work cooperatively as a team member more: 

81% This program makes me enjoy learning more: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary sertlon. More in-depth explanation can be found in the main report. 
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Lighthouse Communi ty Charter School 

Project Descriptions: 
Lighthouse Community Charter School was successful this year in expanding its services almost doubling the number of children and youth being served at the elementary site, 
K-6 and the middle school site, 7-8"^ grades.The program is committed to ensuring that all students are prepared, motivated and inspired by their connections with caring adults; 
quality academic support when they need it; and an array of engaging and enriching learning opportunities. 

Program and Staff Strengths: 
Lighthouse Is characterized by the depth of enrichment activities offered to Its students. The elementary site contracted with one teacher who 
brought instruments to 12 children who were avidly learning to play the violin. The children take the instruments home to practice and are 
engaged during the class. Amazing! The curriculum is planned by the teachers, is thematic and often project-based. 

The staffis diverse and masters oftheir subjea area content who communicate their enthusiasm and knowledge lo the students. • 

Program and Staff Opportunities for Improvement: 
The program should incorporate more strategies that are focused on second language learners. 

The staff would benefit from professional development in the area of English Language Development and literacy (at all levels). The 
program as it gains experience in serving the additional students should look carefully again at scheduling and logistics. 

Youth Evaluator Comments: 
Chris Milburn, Jesus Jimenez 

Safe Harbor-Lighthouse is located at 345 12* St. and runs Monday thmugh Friday from 3;00pm to 6:00pm except Wednesday when it 
mns from l;30pm to 6:00pm. The program caters to youth from kindergarten thtough sixth grade, l l has 140 youth enrolled and 120 attend on a daily basis. Lighthouse' 
students at the beginning of the school year when parentsare signing their children for school. During the course of the program youth are offered various academic aaivities such 
as homework help, reading development, and math and logic skills practice. After the academic classes the students divide up to attend their enrichment class of choice! Classes 
include violin lessons, arts and crafts, youth chorus, jazz, creative writing, Latin dance, and a peer rap group, which is a class were fifth and sixth grade students get to discuss issues 
like racism and oppression in their community. 

recruits 
1 

During our visit to Lighthouse-Safe Harbor, the first thing we saw was a class called academic intervention. This dass is for the youth who need to improve in certain academic 
areas. Right after we saw fifth grade homework help where the students were reading books and working on their homework packets. Tfie next class we saw was the violin class 
where the youth were leaming to play the cords of a song. As we walked around more we saw the kindergarten homework help class where they were making paper hearts for their 
parents. Next we saw the arts and crafts class here the youth were making a bouquet of flowers for their guardians. Lastly, we saw the youth chorus, which consisted of two staff 
members and ten youth singing along together. During our interview with a very bright third grader named Ethan, we asked him if he felt safe at this program and he responded, 
"Yes, this is the safest place I've been here in Oakland."Then we asked him why he felt there should be more programs like this in Oakland and he said "Oakland is a great city, and 
the children are even greater." As youth evaluators we believe that the students at Lighthouse-Safe Harbor are very bright and, because of this program, hold a successful future. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At Ajciance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

67% This program makes my school work easier: 
71%This program helps me get along with adults better: 
79% This program helps me learn new things yes: 
83% This program helps me stay safe yes: 
70% This program helps me get along with other kids yes: 
71% This program makes me feel good about myself yes: 
63% This program helps me do my math and arithmetic better: 
60% This program helps me read better: 
67% This program gets me to turn In my homework more: 
80% This program makes me cook, dance, do art, or stay fit better: 
72% This program makes me want to go to college more: 
68% This program helps me take care of my community and classmates better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. (The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance .Logic Model iEyaluatibn System 
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Lighthouse Community Charter School ASP 
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Oakland Leaf-ASCEND 

Project Description: 
The ASCEND Sunset Warriors (ASW) program serves over 180 students from Kindergarten through S"" grade. The program builds a strong sense of community; the program has 

a daily observance o f the Gathering," a ritual that takes place during the 15 minute snack time after the school day ends and the after school program begins. In addition to 

a nutritious snack, the pmgram director briefly greets, addresses and engages the student body as a whole in a conversation regarding various subjea matters dealing with 

community accountability, campus concerns, expectations, upcoming events, and student concerns. ASCEND Sunset Warriors offers each student (1) homework support, small 

group instruction and intensive academic remediation as needed; (2) enrichment in visual and performing arts and garden ecology; (3) sports and physical fitness opportunities; 

(4) charaaer development through peer education, community service, team building, and other aaivities that empower youth as agents of change. Class offerings include 

gardening/ecology, separate mentoring/empowerment classes for boys and gids, middle school giri and boy team sports, photography, 3-dimensional art and sculpture. West 

African percussion, Capoiera and recreation for elementary students, creative play, art-making and hip-hop dance. 

Program and Staff Strengtlis: 
The program continues to be extremely well-organized and creates a very positive environment for the students. The structure enables students to focus on what is being 

offered—from homework assistance to creative arts. Students have the opportunity to selea among the enrichment classes, also giving them the opportunity to pursue theirown 

interests and hobbies. The staff demonstrates caring attitudes and willingness to get to know thestudents individually. There is a strong community spirit, and parents are present 

as volunteers. The program is to be commended for Introducing "Hood Games" in which skateboarding is used to introduce engineering concepts to the middle school grade-level 

students. The program does a good job of connecting with youth services providers to organize and conduct enrichment activities after school. 

Program and Staff Opportunities for Improvement: 
It is recommended that the program continue its efforts to improve the programming of the enrichment aaivities for the 6"", 7^ and 8"* graders. The staff would benefit from 

more time together to communicate about individual students, curriculum development, and planning. It is recommended that the program continue to build the participation of 

students in the enrichment activities. 

Youth Evaluator Comments: 
Jocel De los Reyes and Jennifer Lopez 

Ascend is located at 3709 East 12"' St. and Is held Monday through Friday from 3;30pm to 6:15 pm.This program provides various academic and enrichment aaivities like Hip Hop, 

sports. Girls Inc., Tech Class, theatre, and homework help. The goals ofthis program are to provide as much homework help to students as they need, have a safe environment for 

students, and keep them productively involved and out of trouble. The program serves students in grades kindergarten thtough eighth grade. The program's recruiting system is 

they introduce the program during school registration. One ofthe activities we saw was Hip Hop. During this enrichment activity, the students were praaicing dance moves fora 

future presentation. Students were formed into groups and each of them had a different set of dance moves. All students were participating. Another activity that stood out to us 

was theTech Class; we were impressed with how well these students worked with the software program. The students were assigned to make a game about anything they wanted. 

One student was making a game in which to win the player must collect and throw away cigarettes. The player goes around the whole page, which Is designed as a maze,'and 

collects all the cigarettes and in the end throws them away. This was an interesting dass. When interviewing the program participants, they expressed how they felt about the 

program and how much the program had helped them. Paola, an 11-year-old girl stated,"In this program they help me with my homework because I have been having trouble 

with the math homework.''We noticed that Paola really appreciated the program and she seemed excited to be a part of it. When interviewing Reyna, a IB-year-old girl, she told us 

that this program has helped her succeed when she said,"lf it wasn't for this program, I would be at home not doing my homework because I get too distracted,''We feel that this 

program has a positive impact on the program participants. Ascend- Oakland Leaf is a good program because they provide the students with a positive environment were they are 

able to get their homework done, a variety of enrichment classes that they enjoy and are well organized arid efficient al helping the students improve their academic. 

Init ial Outcomes of OFCY-Funded Care and Service 
The following responses foreach survey question represent the percentage ofchild/youth customers that indicated they changed"for the better''because ofthe OFCY services they 

received. The service produaivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

81%This program makes my school work easier: 

84% This program helps me get along with adults better: 

92% This program helps me leam new things yes: 

83% This program helps me stay safe yes: 

81%This program helps me get along with other kids yes: 

78% This program makes mefeel good about myself yes: 

87% This program helps me do my math and arithmetic better: 

86% This program helps me read better: 

88% This program gets me to turn in my homework more: 

84% This program makes me get involved in my community more: 

93% This program helps me develop leadership skills better: 

88% This program makes me understand other cultures in my community better: 

(Youth Survey) 

59% My success at school (job/training) is better: 

73% My understandmg of who I am and what I can do is better: 

69% My ability to communicate is better: 

66% My ability lo learn new things is better: 

66% My ability to conned with adults is better: 

69% My ability to work with others is better: 

68% My ability to stay safe is better: 

70% I do math or arithmetic is better: 

61% My reading skills are better: 

71% I turn in completed homework assignments more: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard, ft answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and Indicates how the grantee did in meeting the OFCY performance goals, Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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Oakland L e a f - U r b a n Promise Academy 

Project Description: 
UPA Arts is conducted at the Urban Promise Academy, a small, public middle school community of student advocates including artists, educators, and parents who work together 

to offer students a quality after school experience to 140 students. The program is offered Monday through Friday after school until 6:00 PM with some sports teams'activities on 

Saturday. Students participate in (1) homework support, small group instruction and intensive academic remediation as needed; (2) enrichment in visual and performing arts and 

garden ecology; (3) sports and physical fitness opportunities; and (4) charaaer development through peer education, community service, team building, and other aaivities that 

empower youth as agents of change. The program is well-organized and participants are engaged in the activities they have chosen to participate in. All students participate in 

homework assistance. Students who are below grade level receive academic support in small groups where the ratio of student/teacher is quite low. Students enroll in enrichrnent 

activities and can switch at the second semester, thus, they have the opportunity to sign up for at least four activities. Saturday sports are offered with competitive game; played 

on Saturday against other schools. The student population is primarily low-income and more than half are English language learners. 

Program and StafF Strengths: 
Homework assistance and academic support are coordinated with the classroom teachers to accomplish the greatest targeted assistance to the student. The program has a very 

effeaive parent liaison, an individual hired fi-om the community, who does excellent outreach. There is a consistent presence of parents on campus; students see the program more 

as an extension ofthe family (vs. authority figures) and help them develop a sense of belonging. The program organizes ft'eguent showcases for student performances, activities 

which draw in parents. Youth are increasing their leadership skills in the after school program and teachers report that they are transferring those leadership skills to their aaivities 

in the regular school day. There is a climate of safety and order when the program is operating. 

Program and Staff Opportunities for improvement: 
The program is encouraged to continue its efforts to build a closer working understanding with and respect of school personnel—a closer relationship with instruaional staff 

and others in meeting the needs of the students. Staff would benefit from additional opportunities for professional development related to improving literacy and language 

development. 

Youth Evaluator Comments: 
Joaquin De Anda, Donovan Allen 

Urban Promise Academy is located at 3031 E.18 St. in East Oakland. This is an after school program that helps young people improve their homework skills. UPA offers eighteen 

workshops including, Sports4Kids, Projett Phoenix#1 and #2, Girls Inc, graffiti art, Jul Jltsu, Girls Moving Forward, martial arts, kick boxing, leadenhip, and cheerleading. They 

work on a block schedule. UPA has 140 students enrolled and approximately 100 students come on a daily basis. On the day ofthe site visit, we observed 65 students. The after 

school program runs Monday through Friday. On Mondays, Tuesdays, andThursdays the program runs from 3:25pm to 6:00pm. On Wednesdays and Fridays, it runs from 1:20pm to 

4:30pm. UPA recruits through the word of mouth and the distributino of program flyers to their students. 

Frederick Mesa, the Program Director, expressed how the program is an opportunity for the youth to learn about their community. "This after school program not only helps 

students with their homework but it also helps them get involved in workshops that are beneficial to them." Mr. Mesa also told to us that the afterschool program helps the youth 

stay away from gangs. The day of our site visit was a very special day because we had the opportunity to witn ess an assembly in honor of Caesar Chavez day. The assembly was very 

interesting. They had a presentation on cultural dancing, martial arts, and a short play from Don Quixote, The play showed the injustices that immigrants face on the work field. 

The youth were very Involved and interested in their cultural values. The program is a good opportunity for youth to be involved in a cultural learning environment. The youth and 

staff are greatly invested in the program and they both work hard to provide a good, safe environment for learning.. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

79% My success at school (job/training) is better: S2% I turn in completed homework assignments more: 

89% My understanding ofwho I am and what I can do is better 87% I believe in myself more: 

82% My ability to communicate is better: 70% I am involved is my community more: 

83% My ability to learn new things is better: 81% My leadership skills increased: 

75% My ability to connea with adults is better: 76% 1 understand other cultures in my community better: 

86% My ability to work with others is better: 65% I resolve my conflias better: 

74% My ability to stay safe is better: 

60% I do math or arithmetic is better: 

54% My reading skills are better: 
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Per fo rmance Logic Mode l - A t A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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SUMMARIES 
Oakland Parks and Recreat ion-Oakland Discovery Centers ASP 

Project Desaiptions: 
The Oakland Discovery Center (ODC) is a model after school program designed to serve low-income at-risk students in the Central East and West neighbortioods of Oakland. The 

students are offered homework assistance, hands-on science activities, computer skills, woodwork, gardening, art, music, recreation, environmental sdence and video exercises. 

Due to the nature ofthe participants'background, the ODC incorporates into its program a conflict resolution component to solve issues of communication and violence prevention. 

The Oakland Discovery Center has become a safe haven for many of the students In the program; students, ages 6 to 13, feel safe from the outside violence of their communities. 

The Center operates Tuesday through Saturday from 3 p.m. to 7 p.m., 39 weeks per year. The Discovery Center is unique in that it operates on weekends; their philosophy is that 

children at-risk are more vulnerable on the weekends, when there is nothing for them to do and no place to go for safety. 

Program and Staff Strengths: 
Thestudentsatthe Discovery Center develop strengths and positive values thatthey can use fortheirpersonal development. At the Center, the students practice good communication 

skills and learn to be tolerant with each other. Problem solving is a positive value the students practice at the Center and appreciate the adult guidance. The Discovery Center 

continues to build on the interests ofthe youth being served. The pre-apprenticeships developed by the centers facilitate more advanced skill development in carpentry, bike repair 

and computer technology. The Outreach conduaed at different recreation sites has been well received and more children are served through the mini-project format. The program 

design is modeled after the San Francisco Exploratorium where students are able to touch and enjoy science equipment not available to them at their local schools—this and the 

quality ofthe staff are its greatest strengths. The curriculum at the Discovery Center is extensive and very creative. 

Program and Staff Opportunities for Improvement: 
The students involved in the pre-apprenticeships would benefit from more opportunities to be involved in real projects that benefit the Centers and other agencies or associations, 

With assistance from theCity, it is recommended thatthe pre-apprenticeships incorporate stipends, perhaps through the Mayor's Summer Jobs Program or collaboration wi_th other 

Career Readiness programs. 

Youth Evaluator Comments: 
Chris Milburn 

Oakland Discovery Center is located at 2521 High St in Oakland. Its hours of operation are Tuesday through Friday from 3:00pm to 7;00pm and on Friday and Saturday they stay open 

from 3:00pm lo 8:00pm. It caters to youth ages 6 to 14 years old. Oakland Discovery Center has been around for many years so il recruits Its students by word of mouth from the 

community it also goes to schools to promote the program. The program has 307 students enrolled and 75 come on a daily basis. They offer homework help to students who need 

it as well as a myriad of other enrichment activities. The activities include art, pottery, science class, woodshop, bike repair class, computer class, and gardening when the weather 

allows. During our visit to Oakland Discovery Center we had the opportunity to see young people learning as well as having fun.The first students we saw were in a woodshop class 

and they were cutting and shaving down wood to make a birdhouse. Then we observed an art and pottery class where the youth were drawing pictures while others were.making 

bowls out of the ceramic clay. The next thing we saw was a science class where the youth were taught how electricity works by using batteries and wires. Then we witnessed a 

computer dass where the youth were playing games on the computer. The last dass we saw was a gardening class where the youth went outside and plated some plants! During 

the interview process we were spoke to the Site Coordinator, Rich Bolecek, and he said to us, "We're also open during school breaks, so we keep the kids off the streeflt is great to 

have a program that cares so much that it would stay open just to ensure that the youth have somewhere to go during their free time. This will decrease the chance of thes'e youth 

getting Into trouble. Overall, 1 really liked Oakland Discovery Cenler. It not only lets the students have fun, it allows the to learn at the same time. The students seemed lo really get 

along wilh the staff members and the staff seemed to really enjoy the youth's presence. There should be more programs like this around Oakland. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated ihey changed "for the better" because ofthe OFCY services ihey 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At Ajciance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

78% Because ofthis program, my success at school (job/lraining) is better: 

75% Because ofthis program, my understanding ofwho 1 am and what 1 can do is better: 

71% Because ofthis program, my ability to communicate is better: 

86% Because ofthis program, my child's ability learn new things is better: 

67% Because ofthis program, my ability to connect with adults is better: 

79% Because ofthis program, my ability lo work with others is better: 

87% Because ofthis program, my ability to stay safe is better: 

74% Because ofthis program, my self-confidence Is better: 

83% Because ofthis program, my ability to use lools is better: 

78% Because ofthis program, my ability to solve problems is better: 

75% Because ofthis program, my ability to listen is better: 

90% Because ofthis program, my desire to be really good at something (increased): 

84% Because ofthis program, my interest in science and making things has (increased): 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and are. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents In this granlee summary sertlon. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Model Evaluation System 
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ability 
Model 

OFCY Evaluation 
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Answers to OFCY Evaluation Questions 
Oakland Parks and Recreation-
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SUMMARIES 
OASES-Cleveland (QUEST) 

Pro jec t D e s c r i p t i o n s : , 
The OASES - Quest Cleveland Elementary ASP provides a staictured, safe space foryouth and theirfamilies to participate in meaningful activities that develop and strengthen social 
and academic skills. Students in the after school program are encouraged to explore new topia/subjects while honoring the community agreements of: Respect Myself,'Respect 
Others, Respect the Environment. 

P r o g r a m a n d S t a f f S t r e n g t h s : 

The program strives to know who their youth are and makes it a priority to know the families and environment they come from. The program has done this so successfully that 
they have held two successful family events with the biggest turnout of families the program has experienced. This demonstrates the support from parents and family that the 
program has earned. The program has Instituted a practice of having older youth "buddy up" with a younger child (primary grade) to lessen the race to the playground when it is 
time for recreation. This has engendered a climate of care and support as older youth watch out forthe younger buddy after school and at other times. Instead of big kids/unhing 
over younger ones on their way to the playground, they take them hand in hand and walk them safely to their part ofthe play yard. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue to expand its methods for supporting academic growth that are not as traditional, e.g. Spoken Word, Boys'Peer Leadership Groups. These 
liven up the learning process and engage the development ofthe whole child. It is recommended that program find time to capture the tremendous creativity ofthe staff in the 
form of brainstorming and program planning. By focusing the creative power of its coordinator and staff, the program will achieve nothing less than outstanding. 

Youth Evaluator Comments: 
Jennifer Lopez, Yohana Sebhatu 

Oases- Quest is located at 745 Cleveland St, This program operates Monday through Friday from 2:00pm to 6:30pm and on Wednesdays from I:30pm to 6:30pm. Oases- Quest 
provides activities like financial literacy, back to the past, owy-goowy, mad sdence, educate GQ (leam how to communicate better with people), team building, arts and crafts, 
and Spanish club. There are about 50 students enrolled and approximately 80 to 85 attend on a daily basis.The age range is 5 to 11 years old. This program is open to any student 
attending Cleveland Elementary. The main goal of this program is to give youth the type of experience they don't get during school and to help them leam how to interact 
with other people. While on the site visit we were able to observe different workshops. The first class we observed was the Spanish workshop in which students were making a 
traditional Spanish dish called Guacamole. They were mixing the ingredients together while saying their names in Spanish. The students seemed to be enjoying the activity. We 
were also able to observe another class called Save the Earth, in which students were brainstorming ways to recycle. We also observed the Weird Science class where the students 
made crystal out of salt; the students seemed to be having a lot of ftin. We also saw the students during homework help and they were all well focused and were asking /or help 
when they had trouble understanding their work. 

When interviewing the students we noticed how much they gained from this program. A young boy named of Oscar said, "This program helps us have manners like for example 
how to greet our elders." By being In this program the students are also able to use their time wisely and appropriately, a young girl named Faith said, "If 1 wasn't at this program 
then I would probably be at home playing games."A girl named Maggie S3id,"l like this program because we are able to have fun and our teachers help us with our homework.jWe 
were able to see that the students really enjoy this program and gained more knowledge by doing their homework. Oases-Quest Is a good program because it helps students with 
their homework while providing a fun and enjoyable environment. We feel that this program is well structured and organized. 

I n i t i a l O u t c o m e s o f OFCY-Funded Care a n d Serv ice 

Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCV 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

64% This program makes my school work better: 
52% This program helps me get along with along adults better: 
73% This program helps me leam new things yes: 
81% This program helps me stay safe yes: 
61% This program helps me get along with other kids better: 
66% This program make me feel good about myself yes: 
72% This program helps me do my math and arithmetic better: 
73% This program helps me read better: 
61% This program gets me to turn In my homework more: 
73%This program makes me practice the 4R's (reduce, reuse, recycle, rot/compost) at school, at OASES, and at home bette 
69% This program helps me express myself through art better: 
63% This program makes me express my opinions better: 
63% This program makes me want to help others yes: 

services they 
I ! 

"AtAGIance" 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found after the table of contents In this grantee summary section. More in-depth explanation can be found in the main report. 
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OASES-Lincoln (LEAP) 

Project Description: 
The Oakland Asian Students Educational Services (OASES) LEAP provides comprehensive and personalized academic, enrichment, recreation and leadership programs to 125 youth, 

ages 6-10, in Oakland Chinatown/Central Empowerment Zone. The children served by the collaborative face academic, socio-economic and language barriers. Since 2003, the 

LEAP Collaborative has improved academic achievement because ofthe following program elements: (a) low tutor to student ratio, that ranges from 1:1 to 1:4; (b) volunteers are 

carefully matched to meet the needs of students, with many tutors following the same student year to year; (c) and the holistic approach to meet academic and social needs of 

youth and their families. 

Program and Staff Strengths: 
OASES has formed a strong alliance with Lincoln Elementary School, where most of its participants attend, Americorps, and LIC Berkeley where it draws many of its volunteer 

tutors. One of OASES - LEAP'S greatest strengths are their staff members and volunteers who are culturally competent and bilingual. They are empowered to go the extra mile to 

speak with teachers and tutor students to ensure that their immediate academic needs are met. LEAP'S volunteer recruitment, training, retention and appreciation efforts serve as 

a model for other community serving organizations to emulate. 

Program and Staff Opportunities for Improvement: 
The OASES-LEAP program is encouraged to continue in its efforts to provide more opportunities for their youth to receive greater exposure to diversity issues as well 35 the greater 

Oakland/Bay Area communities. It is recommended that OASES - LEAP begin by inviting guest speakers and community organizations that are directly connected to the diverse 

communities of Oakland to provide workshops that introduce youth to the variety of cultures and experiences. The staff would benefit from increased time for staff deveiopmenl 

in such areas as English Language Development and Literacy and increased time for lesson planning and curriculum building. 

Youth Evaluator Comments: 
Daneisha Combs, Yohana Sebhatu 

OASES- LEAP is located at 225IT^ street in Oakland. It offers help for students who need academic assistance. The program runs Monday to Friday from 3:00pm to 6;0dpm and 

Wednesday from 1:30pm to 6:00pm. This program offers a variety of enrichment programs induding cash money, movement, girls sport, visual art, computer, hands on science, 

cooking, and traditional art. Tutors from UC Berkeley mentor the children on their homework and journal writing. The classes are broken down into different colors. There are 120 

students enrolled in the program and on average 118 come on a day-to-day basis. On oursite visit we only saw the journal writing and silent reading time. We weren't able to see 

the enrichment part of the program, but we were able to see the students' projects from the cash money shop. The students made piggy banks using paper and glue they then 

decorated them with different colored papers. It took the youth about a week to finish their projert. After they were done with the enrichment classes, half of thestudents.went to 

recess and half of them stayed outside. We observed the students making a single file line and going to their classes to do their homework, silent reading, journal, or writing and 

tutoring. The students In each class were divided up evenly so that the teachers would have the opportunity to help each student before they were released to go home. 

Amy Hung a fourth grader at Lincoln was very enthusiastic about being at the program and the different classes. She said that, "1 loved being able to do my homework." She also 

elaborated that her grades have improved a lot since she has been a part ofthis program, but she wishes the program could have an indoor swimming pool. Charles Zhang, a fourth 

grader, also felt the same way. He said, "1 would want more people to join the program."Overall, the kids like the program and are excited about it. As youth evaluators, we believe 

that this program may not reach all ofthe students but there are a lot of students who benefit from it. We believe thatthe program does make a difference for those who want to 

learn and that it gives them opportunities. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey guestion represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

88%This program makes my school work better: 

86% This program helps me get along with along adults better: 

92% This program helps me leam new things yes: 

100% This program helps me stay safe yes: 

92% This program helps me get along with other kids better: 

94% This program make me feel good about myself yes: 

92% This program helps me do my math and arithmetic better: 

86% This program helps me read better: 

97% This program gets me to turn in my homework more: 

91% This program makes me practice the 4R's (reduce, reuse, recycle, rot/compost) at school, at OASES, and at home 

better: 

91%This program helps me express myself through art better: 

93% This program makes me express my opinions better: 

91% This program makes me want to help others yes: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and Indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic Moclel Evaluation System 
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;; RPRA f Staff-raled Growlh in 
•. Child/Youth i Parl ic ipal ion-Home, School. 

Olher_ . L AssetLeve l Jl , „ . C o m m u n i l y 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Y e s 

!| Percent of j ; ;i Staff-rated 
;| [] Conlracted il Hours o l ;i Gtomth in 

Planned Hours iiActual Hours o f . Services fi Service per jl ExpBClalion 
OfService il , Service '. Delivered Ji Cuslomer :• .Level 

S7 053 63 3B1 1 1 1 % 364 fiFi% 

•j I , iNumber of New 
^ !i Costper i; Cos lpe r • j Caring Adulls" 

C o s l p e r H o u r • Cost per Hourjp Cuslomer j ; Customer Total Connecledto , 
. . O F C Y F u n d s . l To la lFunds i; OFCY Funds F Funds I Child/Youlh.. 

S1,77 I S7,43 S647 I S2.708 9.86 

Average Salisfaclion of Children ^ 
& Youlh ' t 

(0-100% on 4 i l e m s l . . 

\ i tCuslomer Level 
Average Satisfaction of Parents [ of Parl idpal ion 

. (0-100% on 4 ItemsJ ;, in Services . 

High 

Yes 
Satisfaction 

>7D% 

Sennce Produclivily • Children & |' 
(% of targeted changes ' Youlh Report j Pareni Report i Slaff Report on 

achieved minus % missed ) o fChanges i on Chanaes. J L „ Cuslomer 

Asset davelopmanl chanqes 92% 99% 94% 

Granlee selected chanqes 

Acj^iSpmir <:ninr.inri rhfi 

9d% 9 1 % 

Servrce Quality Score 1 ,'. P ' ! • I 
• Assel Development ,, Reltabilily | • " ' . ' : 

- F a l l . 0 8 . . ,Spr inQ09 1 .Score . iiReliability Level { - . .SPI Score ..„ 

Children & ,' i t-
,You th Survevs i: Parent Survevs. Slaff Surveys i- RPRA Survevs ' Total Surveys 

213 141 

Yes, Quality 
I Score >1 Yes 

Average 
SPI > 61X1 

Good Sample 
SlEe 

FY 2008-09 OFCY Final Evaluation Report 327 



lEmaisa 
OASES-West lake 

Project Description: 
Westlake Eagle Village Community Center (EVCC) provides academic, cultural, recreational, leadership and mental health counseling to 150 low-income students per year. EVCC 

successfully collaborated with local organizations, students, families and school staff to provide quality and cost-effective programming forthe past five years. In EVCC's academic 

classes, students receive instruaion and tutorial assistance from credentialed teachers who teach at Westlake during the school day, as well as highly trained adult tutors, with a 

student to staff ratio of 15:1 to 5:1. The EVCC Extended Day program is an extremely effective approach to target students perfonning below grade level because it is scheduled so 

that it is part of the school day (7th & 8th period). 

Program and Staff Strengths: 
This program year in and year out is one ofthe highest performing middle school after school programs. The program is run by a very professional, dedicated, and passionate staff. 

The program is well structured and each student is given the attention to set high participation and expectation levels for success. The program also models how to build a very 

strong collaboration with community based organizationsand resources. This year program offerings are listed followed by their collaborative partner: Leadership - Digital Media 

& Technology (OASES), e*/?* Grade Study Hall (OASES), Chinese Mandarin (East Bay Chinese School), Giris Moving forward (Girls Moving Forward), Yoga (Niroga Yoga), Young 

Entrepreneurs At HAAS (UC Berkeley HAAS School of Business), Science LHS (Lawrence Hall of Science), Streetside Stories (Streetside Stories),Track& Field (100 Black Men), Club 

96 (Young Life Oakland). This rich collaboration is one reason for the success ofthis after school program. 

Program and Staff Opportunities for Improvement: 
The program should look for some funding to document their policy, procedures, strategies, methods, and structure to document how this program has continued overlthejlast 

number of years to produce such a successful program. Thefunding should also provide for dissemination and professional development for other after school providers. Evaluators 

comment the staff for operating such a model program. 

Youth Evaluator Comments: 
Chris Milburn, Jesus Jimenez 

OASES-Westlake is located at 2629 Hartison St. in Oakland. OASES-Westlake's hours of operation are Monday through Friday 2:30pm to 6;00pm except on Wednesdays where it 

operates from 2:00pm to 6:00pm. The program caters to youth ages 10 to 14 years of age. OASES-Westlake runs their program as a seventh and eighth period class; they try.to work 

the program into the regular school schedule so students will take it seriously. The seventh period class is a study hall that focuses on academic leaming. After their seventh period, 

the students get a fifteen-minute snack break and then break up into their enrichment groups. OASES-Westlake offers many different activities to the youth such as African dance, 

science explore. Mandarin, HAAS business class, comic book class, boys/girls basketball, soccer, anime, jazz, and turf dancing. The program has 220 youth enrolled; however/the 

average daily attendance is 180 students. During our visit to OASES-Westlake we had the opportunity to witness a very well maintained program. As we made our way through 

the program, we saw a study hall class where students were writing their own rules for the school. We also viewed the science explore class In which the students were using a 

leverage device to pick up and move heavy things. We observed a small routine from the African dance class. The dance was designed to drive bad spirits away. Then we saw,the 

' Mandarin class where the youth had to fill-in sentences with the correa character Soon after we viewed the students creating their own comic strips. Afterwards we viewed the 

HAAS business class where the youth were enlightened about how the business world works, We also viewed the sports program offered to the youth. One group of boys were 

playing a game of 21, while the other group was playing a six-on-six soccer match. Then we went inside the gymnasium where the giris were having a team building activity in the 

form of a race which they had to get from the starting point to the end using cardboard. They couldn't step off of the cardboard. Then we observed the jazz and turf dance class. 

When we were interviewing Justin McDowell, a thirteen-year-old eighth grader, we asked him what would he tell his friends to convince them to join this program he responded, 

"If they want to pass they should come and if they want to stay out of trouble they should come," This showed us that this is a safe haven for youth to stay out of trouble and learn 

more things. We think this is one of the most organized programs that we have visited the wholeyear. The students and staff really seem to get along with each other. This isa prime 

example of how afterschool programs should be conducted. All the students really love this program; they are all on the same page and seem to be striving for the same goal. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

69% My success (job/training) is better: 

63% My understanding ofwho 1 am and what 1 can do is better: 64% My confidence in myself is better: 

61% My ability to communicate is better: 7 1 ^ I ask for help when 1 need it more: " 

70% My ability to learn new things is better: ?0^ I am acquiring useful skills better: 

62% My ability to connect with adults is better: 62% My anendance and participation in 7th and Bth period is better: 

62% My ability to woric with others is better: 65% I understand my homework better: 

61% My ability to stay safe is better: 66% My ability to help others like myself is better: 

60% 1 do math or arithmetic better: 

64% My reading skiiis are better: 

64% 1 turn in completed homework assignments more: 
^ M I 
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The PLM 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY performance .Logic Model Evaluation System 

Account-

abi l t ty 

Mode l 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

OASES -Westlake ASP 

Whal did OFCY grant 
for services? 

What did OFCY 
spend on services? 

I I :• !̂  Youl t i Slipends' 
OFCY Funds Malch J Tolal •• Perceni f^alci i li & Granls • 

5135,000 5230,237 S365,237 

' • \\ ' Percenlof l l . i 
OFCYFunds i Malcfl ing i. T o l a l F u n d s : OFCYFunds pPenDsnt of Total 

. Soenl j i Funds Spen l , . ! Spenl j ! Speni .._. j , .Funds Spenl I 

5135,000 $230,237 

Who were the staff 
providing sen/ices? 

•f Years J Years [ % 
Staff Surveved .•! Experience, ii Schoolina i .Ma is . " I Female. 

Unduplicaletl ir '1 1 
Number of ; 
Cuslomers 'i ti/lale.. _... F e m a l e . . , Unknown '.. 

,D-5vrB _ _'[.. . 6 - 1 0 v r s _ H . 11-14 yrs 1̂ . 15 -20v r s . J ' Pareni . -

WliD are our youtli 
customers? 

Whal service 
strategies did we 

condua? 

African Latrno ii Islander || Naiive , j^ Caucasian ; 
Amoncans _ L Amer icans^J i Americans \ .Amar ican I . Americans ) 

•' ; RPRA " I Slaff-(aled Growlh in 
Multiracial I Child/Youth I Partidpalton—Home, School, 
Amer icans. . Olher . j Assel Level i . Communitv 

7 2 % 

COIVlPFiEHENSIVE AFTER SCHOOL PROGFIAMS 

How much services 
did we provide? 

How much did the 
sen/ices cosl to 

deliver? 

(} ' jt Contracted '; Hours o f " jl Growth in 
Planned Hours 'Actual Hours of-| Services Service per y Expectalion 

ofServ ice ;..__ Service.. . \\ Delivered : Cuslomer . J I . Level 

. j \ I Number of New 
,i i Cos l per i. Cos l per \ Caring Adulls 

Cos l par Hour j : C o s t p e r H o u r l Customer ] Customer To ta l * Connec ied lo i 
O F C Y F u n d s . i l Tolal F u n d s . I .OFCY Funds 1 ^ Funds t ChildA'oult i 

$321 $870 4,52 

Were our youlh and 
parent customers 
satisfied with our 

services? 

Average Salisfaclion o{ Children \ -̂  jCuslomer Level 
& Youth \ j j Average Satisfaclion of Psran ts l lo f Participalion 

(0-100% on 4 Items) :, 'A. (0-100% on 4 i lemsl ' •: inServ ices 

Wete our services 
effective in producing 
change for the belter 
for our customers? 

Service Produclivity '} Children 8 > " :; 
<% of targeted cdianges -, Youlh Report Pareni Repon ;; Staff Report on 

ad i ieved minus % missed ) L . o fChanges on Chanoes S: Cuslomer 

Assel development chances 

Granlee selected changes 

65% 69% 

86% 

Were our services 
equally effective for 
all cur customers? 

Sen/ice Quality Score -
Asset Development 

Fall 08 . Sprinq 09 
Reliabilily j ' 
.. Score . ; Reliabilily L e v e l i ..SPI Score 

How many customers 
did they survey? 

Children & . .ij ;, i • 
Youlh Sun/evs Parent Survevs! Slalf Surveys . RPFWSun/eys^ l Total Surveys 

Yes Service 
Productivity 

90% > 6 0 % 
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OUSD - Laurel Communi ty Partnership ASP 

P r o j e c t D e s c r i p t i o n s : ,, 
Laurel Community Partnership After-School Program seeks to offer safe, age appropriate youth development programs and services to the youth and families of th'e Laurel 
community. The program provides academic and enrichment activities from Monday-Friday to approximately 85 youth in grades 1-5. The program promotes academicachievement, 
leadership, and an appreciation for lifelong learning skills among its participants through service learning. An emphasis is placed on personal accountability and the demonstration 
of leadership through service to the community and environment. 

Program and Staff Strengths: 
Laurel Community Partnership isa recognized youth development program that hasthe support of school site personnel, parents,and collaborating partners. The staff demonstrates 
a genuine commitment to partner with youth, parents, and school site personnel to facilitate youth development and promote self-discovery. An emphasis is placed on literacy 
development and inspiring an interest in reading/writing which includes opportunities for youth to explore their own creativity in the process of writing their own books after 
completing other modules of the literacy curriculum. Skill development is integrated with homework completion, though an added emphasis is placed on the development of 
skills rather than finishing assignments. The collaborating partners that deliver services to youth are creative in theirapproach to working with youth and families and coordinate 
programming based on customer needs. 

Program and Staff Opportunities for Improvement: 
Laurel Community Partnership After-School Program has worked with school site personnel to disseminate information regarding the services available to the school site parent, 
and local community. The program continues to emphasize that an appropriate balance must be achieved between skill development and homework completion. Program staff 
recognize theimportance of increasing and sustaining communication with pa rents to inform them of and reinforce the program emphasis on skill development rather than simply 
homework completion. Increasing the number of training opportunities in the areas of early childhood education, child development, lesson planning, behavior managementjand 
assessing student learning may increase the capacity of program staff to meet the needs of youth and families. 

Youth Evaluator Comments: 
Chris Milburn, Jennifer Lopez, Yohana Sebhatu 

Laurel is an after school program located at 3750 Brown Ave. Its hours of operation are Monday through Friday from 3:00pm to 6:00pm except on Wednesdays when it operates 
from 1:10pm to 6:00pm. The program offers many activities to the youth such as an academic part called Kidzlite in which first, second, third, fourth and fifth graders participate. 
This program also offers enrichment classes such as Capoiera, arts & crafts, Spanish class, Prescott Circus Theater, basketball, track & field, board games, computer gamesUd 
general recreation (contingent on the season). This program targets students who are below average on their academic skills. They recruit their students during registration, back 
to school night, through teacher referal, and open house. One obstacle that this program is facing is parent participation because not all the parents are involved.The vision ofthis 
program is to help students become conscientious leaders and develop life-long skills to support their achievement. 

During oursite visit to the academic class we were able to observe youth participants reading out loud to the whole class. After reading the book the students would then ijevelop 
small discussions about what they were reading. The students seemed to be well focused and engaged in their class. Afterwards while the students were in their enrichment classes 
we saw how enthusiastic they were. For example, in the arts and crafts class the students were making jewelry boxes using Popside sticks and glue, while some students were 
making fans out of paper. At the beginning of Capoiera class the students were stretching then they began dancing by crossing their feet and by jumping. During the computer 
games class the students had headphones on and they were playing games. After computer games we made our way outside to the yard where we saw a boys and giris basketball 
game. These students were playing one on one basketball with each other and the staff. Then we saw the general recreation class where the students were split up into two groups. 
One group was playing dodge ball and the other was playing football. 

When interviewing the students we noticed how the program has helped the students in their academics. A young giri named Sammie said, "Since the time that I have been in this 
program my grades have improved."We also noticed that the students have fun at this program because Katelin.a young giri said, "I tell my friends to come to this program because 
it's fun." As youth evaluators, we noticed that this program helps students in their academics and they have many activities that keep the students busy. The staff members seem 
to be very nice and organized and they serve as good role models for the students. Overall, we think that this is a good program because it will help students become advocates 
for themselves. 
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Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

(Child Survey) 

69%This program 

72% This program 

74% This program 

88% This program 

72% This program 

72% This program 

63% This program 

75% This program 

57% This program 

69% This program 

70%This program 

71%This program 

75% This program 

75% This program 

makes my school work easier: 

helps me get along with adults better: 

helps me learn new things yes: 

helps me stay safe yes: 

helps me get along with other kids yes: 

makes me feel good about myself yes: 

helps me do my math and arithmetic better: 

helps me read better: 

gets me to turn in my homeworic more: 

makes me respect others by listening and using nice language more: 

helps me learn about people that are different from me more: 

helps me express myself through the arts more: 

makes me play as a team member better: 

makes me ask for help when I need it more: 

(Youth Survey) 

Laurel 

59% My success at school (job/training) is better: 

56% My understanding ofwho 1 am and what I can do is better: 

59% My ability to communicate is better: 

80% My ability to learn new things is better: 

55% My ability to connert with adults is better 

68% My abilityto work with others is better: 

64% My ability to stay safe is better: 

54% I do math or arithmetic is better: 

68% My reading skills are better: 

55% I turn in completed homework assignments more: 

74% My confidence in myself more: 

61% I respect otheR by listening and using nice language more: 

64% I like trying new things more: 

71% I eat vegetables and make healthy food choices more: 

62% I am making new friends more: 

66% My ability to do for myself and be independent is better: 

61% I understand people who are different from me better: 

74% My ability to express myself through the arts is better: 

72% 1 can play sports and games with others better: 

61% My skills as a team member (cooperate, play together, good team work) are better: 

75 % 1 pay attention and listen better: 
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UMMARIES 

Performance Logic Model - At A Glance Dashboard ^ 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Pefformance Logic Model Evaluation System 

Account - ; 

ab i l i ty ^ 

M o d e l 

Service 
Quality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

Answers to OFCY Evaluation Questions 

OUSD - Laurel Community Partnership ASP 

Wtiat did OFCY granl 
fof setvices? OFCYFunds Match 

'1 Youth Stipends; 

-Total :, Percent MalcH 1 ..& Grants i 

S112.500 Sl56,153 S268.653 139% ID 

What did OFCY 
spend on services? 

OFCYFunds [ Malcli ing j Toial Funds i OFCYFunds ; jPercenlof Total 
.. .Spent A FundsSpeni ; . Spenl . . Spenl , L Funtls Spent. 1 

S112.500 S99.136 S211.636 100% 79% 

Who were the staff 
providing services? 

j Years >! Yeats 
Slaff Surveved J Ewe i ience i l Schoolina Male i l . Female 

Who are our youlh 
cusfomers? 

fi fifi 14 1 CXili. T^H, 

Unduplicated ii 1' j 
Numt>erof j i| J! I ' 

.Customers .1 Male __ii .Female ..:•. . Unknown . , j . 

0 -5v rs _.! 6 - 1 0 v r s . . " _ 1 1 - l . l v r s "' 15-20 vrs S' 

,j 1. Asian Padf ic 5 !: 
Afncan | Lalino 'I Islander Ij Naiive ,i Caucasian 

Art>eticans . i ! Americans ;. Atnericans 'i American Americans 

I 'i RPRA Stall-raled Growriti in ( 

!• |; Ctii ldA'Dolh .. Pat1icipaiiot)-Fiome, Sctiool. i 
' Olhet Jl Asset Leve! J! Communitv i 

What service 
sttategies did we 

conduct? 
COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How tnuch ien/ices 
did we ptovide? 

ll il Perceni of j'l SlaffHUtsd 

!) IJ Contracled • Hours of t Growth m 
Planned Houts 'Aclual Hours o f j Services Service per •; Expectation 
^.QtSeiVice j'L . . . Servica __. I- DBliVBrad Cnslnmsr :• Levsl 

62.483 62.653 1 0 1 % 361 86% 

How much did the 
setvices cost to 

delivet? 

i (INumber o( New 
j ; Cost per Cosl per •; Caring Adults j 

C o s l p e r H o u r i C^st per Hour, i Customer ,: Cuslomer Totalis Connecledto 
' OFCY.Funds J L . T o t a l Funds, IL OFCY.Funds A Funds . '•• Child/Youlh^ 

Were our youth and 
parent customers 
satisfied with our 

setvices? 

Average Satisfaclion (rfChildren ; 'Customer Level 

S Y o u l h Is Average Satisfaction of Parents : of Participation) 
(0-100% on 4 Hems) '} (0-100% on 4 items) . .. in Services I 

Yes 
Salisfaclion 

> 7 0 % 

Were out seivices 
effectrve in producing 
change for the better 
for our customeis? 

Service Produclivily jl ChiltlTei! & ' ? ) 
(% of targeted (Ganges il Youth Report ; Parent F?eporl ;̂  Staff Report on j 

.achieved minus % missed ), ,IL of Chanoes,, : . , . on C h a n q e s , . , Cuslomer. . i 

Assel development changes 

Grantee selected chanqes 

fi.r.ai1nmir. •^nlsntRd cha 

7 1 % 

6 9 % 

7 6 % 96% 

Were our services 
equally effective for 
all our cuslomers! 

How many customers 

did Ihey survey? 

Service Ouality Score ; \ • j 
Assal Deveiopmenl :; Reliability ^ ; 

Fall D8 ; Sprinq 09 / Score ' J; Raliabilily Level I SP lScore 

Children & ; -; , - • ji •• 1 
Youlf i Survevsi iParent Sun/eys i Slaff Su rvevs l RPFfA Survevs i l Total Survtsvsi 
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OUSD-Maxwell Park ASP 

Project Descriptions: 
Maxwell After-School Program provides academic and enrichment activities from Monday-Friday to approximately 100 youth in grades K-5. Maxwell Intemational Academy 

leverages the after school academic and enrichment programming with interventions being deployed during the school day. Enrichment activities reinforce the academic 

component by promoting physical activity, team building, and performing arts. Particular emphasis is placed on incorporating arts and crafts related activities to provide youth 

engagement that has been significantly reduced during the normal school day. 

Program and Staff Strengths: 
The program serves the highest need youth within the school without singling them out, but rather promotes a sense of community responsibility to help one another be 

successful. The staff Is passionate regarding serving children and the community, and is responsive and resourceful in addressing emerging needs. The program staff encourages 

and supports youth in exploring their talents and taking risks to engage In new experiences. The program increases the contart that participants have with caring adults through 

a combination of paid and volunteer staff who provide service on an on-going basis. Caring adults model for youth how to respond to challenges and provide alternatives to 

disruptive or unhealthy behaviors that are demonstrated by youth. 

Program and Staff Opportunities for Improvement: 
Increasing the involvement of parents is a continuing challenge that the program is seeking to address by making parents feel welcome. The perception by parents that the 

after-school program is a day-care program rather than a youth development program poses a challenge that the school continues to address through an on-going informational 

campaign that is school-wide. Professional development opportunities on topics such as math interventions, working with families, dassroom management, health, wellness, 

nutrition, youth developmental assets, and engaging parents as partners in learning may benefit the program staff In having a greater impaa on the needs of youth and families. 

The program is seeking to strike a balance between homework help and supplementary instruction to stimulate student academic performance. 

Youtli Evaluator Comments: 
El-iza Ei Henson, Blanca Lopez 

Maxwell is located at 4730 Fleming Avenue in Oakland. Maxwell is an after school program offered exclusively lo students who attend Maxwell Park School. They operate from 

2:45pm to 6:00pm Monday through Friday, except for Wednesdays when the program runs from 1:45pm to 6:00pm. This program focuses on providing students with a safe 

environment to do their homework, along with other activities, such as gardening, Spanish, arts and crafts, Sports4Kids, cheerleading, yoga, music, and drumming. 

When we arrived to Maxwell we had the chance to observe the youth receiving a snack and socializing amongst themselves. The youth seemed to be enjoying their after school 

program and all appeared to get along with the staff. We also observed homework club, where the youth were doing their homework and asking questions. Then we went to the 

gardening class and watched the students prepare homemade ranch dressing. Wealso observed thearts and crafts class, writing class, and Spanish class that at that time they were 

doing homework. Later the students transitioned to do their activities according to their class. We didn't have the opportunity to observe the music and drumming class because 

the teacher was out sick. Taleah, age 9, told us that this program was great for her and that she recommended to all her friends because she said the staff help her to do better 

in school and also to be more courteous to other people. Overall, Maxwell is a good program because it provides the students with a safe place to stay after school and different 

classes that help them to do better academically. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "Al A 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

61%This program makes my school work easier: 

63% This program helps me gel along with adults better: 

66%This program helps me learn new things yes: 

63% This program helps me stay safe yes: 

58% This program helps me get along with other kids yes: 

63% This program makes mefeel good about myself yes: 

65%This program helps me do my math and arithmetic better: 

60% This program helps me read better: 

69% This program gets me to turn in my homework more: 

57% This program helps me prevent and stay away fram violence more: 

61% This program makes me physically active more: 

69%This program helps me understand playing sports better: 

54% This program gets me to cooperate when I play sports more: 

Glance" 

-i"'^-'^'^>i^'-
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Performance Logic Model - At A Glance Dashboard 
Below is the Perfomiance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effortand effea of OFCY-funded services and care.JThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance ,Lpgic Model Evaluation System 

Account 

abi l i ty 

Mode l 

Service 
Qua I Ely and 
Reliability 

Sur/ey 
Sample 

OFCY Evaluation 

Quest ions 

What did OFCV grant 
for setvices? 

Whal did OFCY 
spend on services? 

Who wete the staff 
providing services? 

Who are our youlh 
customers? 

What service 
strategies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

delivet? 

Were our youth and 
patent cuslomers 
satisfied with out 

services? 

Were out services 
effective in producing 
change for the belter 
for our cuslomers? 

Were our services 
equally effective for 
all ourcustomers? 

How many customers 
did Ihey survey? 

Answers to OFCY Evaluation Questions 

OUSD-Maxwel l Park ASP 
Met 

Perform
ance Goals 

•̂  LJ I j ! Youlh Stipends, 
OFCYFunds It Malct i _ i l . . Tolal ii Percent MalchJL._ 8 Grants . 

S95 000 S136 271 S231 271 1d3% SO 

•j y ;; Percent of 
OFCY Funds '\ MBlcfimg l] To la ! Funds i) OFCY Funds Pereanl of To la l 
, . ,Spent . J l FundsSpen i ;' . Spen l i Spenl .FundsSpen i ' 

395,000 S112.500 S207.500 100% 90% 

ij Years j^ Yeats jj 
Slaff Surveyed ,-1 _E«pMiencB_ ;L... Schooluiq i i Male 

1 I 0.0 I 20.0 I 0 % I 100% 

Unduplicated 
Numter of 

Yes 

Cusioniers .' M a l e ' 

166 57% 

FamalB i Unknown 

11-14yrs iS 15-20vrs 

0% 82% 18% 0% 0% 

i| •' Asian Pacific ' || 
Afncan ;j Lalino i, Islander i Naiive j | Caucasian 

_ .Aniertcans i i Att iaricans !; Amet icans •' ;American . Americans 

73% I 14% I 10% 

"j, RP fW .! Slalf-rated Gtovrtti in 
Muil i radal ; |' Chi ldA'ouI i ! i! Parlidpalion—Home, School. 

.Arrmncans X . Olher_ J i .Asse tLeve l J L , _ „ __ Communily • , , 

0% 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 

ji f Contracled !̂  Hours o( I Growlh in 
Planned Hours i'Actual Hours of Servtces | Servi[:e per \ Estpectalion 

^o fServ ice ': Service J' .Dei ivet^d ; .CusiDmet ' Level 

f ' i N u m b e r o f New 
I ! Cost per Cosl per - Caring Adulls 

C n s t p e r H o u r j Cos lper Hour ,i Cuslomer ; Cuslomer Tolali Connec ledto 
OFCY^Funds ' Tota iFunds J OFCY Funds !l Funds !_ Child/Youth • 

Average Satisfaction of Children !• I jCuslomer Level 
&L Youth J jAverage Satislaclion of Parents i o f Parl icipalioni 

. ,. (0-100% on 4 items) . \ (0-100% on 4 items) ••. I n S e r v i c e s , " 

Service Pnaductivily Children & A 
(% of largeled changes '• Youlh Repo i l ; . PareniRepor t ' Stafi Report on 

ac^eved minus % missed ) J of Changes F: on Changes I Cuslomer ! 

Assel development chanqes 

Granlee seiecled changes 

5 1 % 

47%" 

73% 

ao% 

96% 

No, Service 
Produclivily 

< 6 D % 

Service Oualily Score 1 . • | li; 
Assel Development j , Reliability ,1 '; 

Fall 08 . Spr ina09 'I Score I 'Re l iab i l i l vLevekL SP lSco re 

No. Quality 
i Score <1 Yes 

Average 
SPI > 600 

Children & ]-, ]j e; J • 
Yoult i Survevs iParenl Surveys'. Slaff Surveys .̂  RPRA Surveys. ; To la lSurvevs 

Good Sample 
Size 
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OUSD -West Oakland Midd le School ASP 

Project Descriptions: 
West Oakland Middle School After-School Program provides academic and enrichment activities from Monday-Friday to approximately 85 youth in grades 6-8, The focus of the 
program Is on exposing children to diverse cultural experiences that foster the development of their creative and physical talents. Emphasis is placed on academic performance and 
development, complemented by enrichment activities intended to reinforce the content that the youth are leaming. Enrichment activities such as sports, fashion & design, and 
performing arts are offered in eight-week intervals so that youth participants can rotate throughout the year. 

Strengths: 
The West Oakland Middle School After-School Program staff is solution-driven and creative in leveraging their resources, talents, skills, and abilities. The staff models teamwork 
and promotes an appreciation for community building by pointing out the ways that individuals and groups can connect with one another to collaborate toward the achievement 
of short- and long-term goals. The incorporation of current events and contemporary issues in society into skill development activities provides youth the opportunity to_connect 
with and transform that world around them. 

Opportunities for improvement: 
West Oakland Middle Schooi After-School Program may increase their effea on the development oftheir youth by increasing the number of training opportunities In the'are'as of 
youth development, assessing student leaming, classroom management, pedagogy & methodology, and conflict resolution. Increasing communication and coordination with the 
school site leadership may mitigate the challenges of integrating the extended day program with the day program. Increasing the consistency in program attendance may allow 
staff to plan more effectively. TTie program is encouraged to build a youth leadership component to assist in improving youth satisfaction, youth service productivity scores, staff 
service productivity scores, and service quality. The program might also consider that a very efficient cost per hour of $1.58 is not producing the needed effectiveness of services. 

Youth Evaluator Comments: 
Blanca Lopez, Marc Bland 

West Oakland Middle School afterschool program is located at 99114"" Street. This program operates Mondays to Fridays from 2:30pm to 6:00pm. They offer a variety of aaivities 
like, dance, drama, flag football, basketball, art, drumming, computer, capoeira and homework help. It is offered to youth between sixth and seventh grade. Their goal is to help 
the students visualize their goals by exposing them to more than "basketball and football."They offer academics from 2:30pm to 4:00pm and enrichment aaivities from]4:00pm 
to 6:00pm. When we arrived, we had the opportunity to observe the seventh grade extended day class. In this class, the youth were receiving help with their math and English 
homework. We also visited the one-on-one class, which caters to students who speak English as a second language. There was also a multimedia class, which we saw, where the 
students watched a documentary and took notes to prepare to write about the movie later. Then, in the drama class, thestudents wrote their own play and later they performed it 
for us. Rhe football and baseball teams were practicing outside. In the drumming class they were making their own instruments. 

When interviewing the students, Riana, age 12, told us that this program has helped her a lot, especially when it comes to dance. She mentioned that she uses dance as a way to 
escape from reality. Another student, Angela, said thatthe students have established a good relationship with the staff and thatthey are always helpful academically. Furthermore, 
Angela mentioned that she feels that her academic skills are exceptional and that she likes to help other students if needed. These children are examples of the reason why 
Bathsheba Harambe, Site Coordinator, does what she does, Ms. Harambe mentioned Ihat she is proud to"be a part ofsomething for free that exposes (students) to different things." 
She makes sure that the program exposes children toall different areas of art, sports, and technology 10 which they would not have otherwise been exposed. This program is a great 
program for the middle school students to whom it caters. The students have an excellent opportunity within this program to broaden their horizons and reach new heights. ' 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 
received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM)"Al A|6lance" 
dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

56% My success at school (job/training) is better: 
47% My understanding ofwho I am and what 1 can do is better: 
47% My ability to communicate is better: 
65% My ability to learn new things is better: 
47% My ability to connett with adulls is better: 
46% My ability to work with others is better: 
45% My ability to stay safe is better: 
55% I do math or arithmetic is better: 
49% My reading skills are better: 
53% I turn In completed homework assignments more: 
47% My confidence in myself is more: 
32% 1 am eating high quality, nutritious foods more: 
51% I am making responsible choices more: 
55% My awareness of other cultures Is better: 
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Per fo rmance Logic Mode l - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. [The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

CiFCY Performance Logic Model Evaluation Systern 

Account 

abi l i ty 

Mode l 

Ouiput ; 

Customei 
Satisfaclion 

Servite 
Prodiictivily 

irtiilal 
Outcomes 

Service 
Quality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 

Questions 

Answers to OFCY Evaluation Questions 
OUSD -West Oakland Micicile School ASP 

What did OFCY giam 
for servicer? 

i i| Youth Stipends 
Total il Perceni Match j l , 8 Grants • 

f; i i iR linn mR'!*. So 

What did OFCY 
spend on services? 

!i Percent of : 
OFCY F u n d s ; Matching ,>! T o l a l F u n d s : ! OFCYFunds Percent of Totel 

Spenl . . i , Funds Spent IL,., , Spenl I Spent . ^ , Funds Spent -, 

Who were the staff 
pioviding services? 

$75,000 $145,500 100% 

h Years :| Years •' ' ij 
StafFSuiveyed M .Expe ience . . ^ School ing._jL _ .Male is Female. 

Unduplicaled j 
Number of I 

_ Cuslcsners _ i , 

0-5 VTS !i 6-10 vrs 

who are our youth 
customers? 

100% 

• !| Asian Pacrfc l : 
African j Latino y Islander ii Native Caucasian \ 

Amer i cans . . . ( . .Americans J i .Americans " Amencan • .Amer icans ' S 

Multiracial A 
RPFlA Staff-raled Growth in ' 

Chi ldA'oulh Parti c ipa l ion-Home, Schooi, 

What service 
strategies did we 

conduct? 
COMPREHENSIVE AFTER SCHOOL PROGRAMS Y e s 

How much services 
did we provide? 

I Percent of 1 r; StaS-rated 
i I Contracted ;• Hours of j Grovvtiiin 

Planned Hours * Aclual Hours of Services [ Service per j[ Expectaticm 
,of Sarvic© 'L Serwc© ' nfitmHfnri •! d i s tmnBr f| Leva! . 

How much did the 
services cost to 

delivei? 

i U tl' Number of New' 
i j ' I Cost per ji Cost pei | Cartrig Adulffi i 

C o s t p e r H o u r i Cos l per H o u r | Customer .i Customer Tola l ; Conriectedio, i 
. O F C Y . F u n d s . i L T o l a l Funds . ] OFCY.Funds il . . . . F u n d s L C h i i d / Y o u l h " I 

0,76 SI.58 SS29 $1,712 0.59 

Were our youtli and 
parent customers 
satisfied with our 

services? 

Average Satisfaction of Children :; • Customer Level 
& Youlh 'JAverage Salisfaclion of Parenis^ of Partidpation 

( 0 - 1 0 0 % o n 4 I t e m s ) „ _ . L „ . _ (Or100%on4 i tems). - _.._.ln Se^^Rces 

No Salisfaclion 
< 7 0 % 

Were our services 
effective in producing 
change for the better 
for our cuslomers? 

Service F'roduclivily !| Children & ^ 
(% of targeted changes' -i Youtf i Report ;. PareniRepor t Staf iReport on-

achieved minus % rrMssed )_ :A . o fChanqes , on Ct ianges.v , . Customer, 

Asset deveiopmenl cf^anqes 

Grantee selected chanqes 

4 9 % 

4 3 % 

89% 5B% 

No, Service 
Produclivily 

< 6 0 % 

Were our services 
equally effective foi 
all ourcustomers? 

..Service Quality Scare 
Assel Development 

=all 08 . , Spring 09, 
rReiiabii ity .! '• • t , 

Score ,:,Reiiabililv l e v e l [ • . SPlScore 

No, Ouality 
l S c o r e < 1 y e s 

Average 
SPI > 600 

How many customers 
did they survey? 

Children & ji * t " • ij ' 
Youth Sun/eys ^Parent Survevs l Slaff Sun/eys ^ RPRA Surveys l i .Total Surveys : 

136 I 

Good Sample 
Size 
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OUSD-Alliance ASP 

Project Descriptions: 
The Alliance After-school Program aims to teach instrumental musicand performing arts as well as sports (i.e., soccer) and physical education to students by offering programming 

from Monday through Thursday, and on Saturdays. Youth participants receive intensive musicand sports instruction after regular school hours. Intervention and tutoring programs 

are targeted to meet specific needs and enrichment programs are dedicated to excite students to find their passion whether it be in sports, performing arts, or another activity. 

Emphasis is placed on encouraging youth to get out oftheir comfort zone and to try new experiences. The program is offered In collaboration with Standing Ovation Performing 

Arts. 

Program and Staff Strengths: 
The Alliance ASP staff are caring and supportive adults who are passionate about the arts. The range of staff experience and expertise provide youth access to individuals who 

are accomplished performers and can assist them in further developing their own talents. Activities such as music, dance, community service, leadership development, nutrition, 

tutoring and soccer are available for students to choose from during their extended day. During Saturday aaivities, high school youth are brought in as tutors to work with program 

participants on academic activities.The staff is responsive to the needs of the campus and local community and is creative in developing new strategies to engage youth in pursuing 

new experiences (i.e., launching ofthe Mariachi). 

Program and Staff Opportunities for Improvement: 
The Alliance ASP is seeking to increase participation among Latino males in the music program to achieve more of a representative balance as compared to the sports program. 

Staff may benefit from training opportunities related to conducting, lesson planning, classroom management, pedagogy & methodology, curriculum design and delivery,'and 

assessing student learning outcomes. The staff continues to seek ways to reduce the adult to youth ratio to increase the amount of instruction that youth participants receive in 

playing their respective instrument. Given the high cost of Instruments and equipment, the staff continues to look for ways to leverage resources so that all youth have access to 

an instrument. 

Youth Evaluator Comments: 

El-iza El Henson, Blanca Lopez, Jennifer Lopez 

On the day of our site visit, we observed Alliance at 1800 98* Avenue in Oakland. Alliance is an after school program that serves youth attending the sixth, seventh, and eighth 

grade. This program offers a variety ofactivities to their students like ELA Intervention for 6"* grade, computers, Girls In Charge, ELA Intervention for S"' grade, film appredation, 

Math Intervention for 7*' grade, games. Math Intervention B"" grade, and art. Other offered classes include Spanish ELD, 6'" grade soccer, girls soccer, softball,-volleyball, SFK, 

wrestling, golf, guitar, dance, percussion, brass, move, vocal. Theatre, woodwinds and violin all these classes are combined with students from Elmhurst middle schooi. Alliance 

operates Monday to Friday from 2:30 to 5:30pm and Wednesdays from 12:30 to 3:30pm. 

In the S"" grade intervention class, students seemed to be learning something because 

they were taking notes and underlining sentences from their papers. We also observed 

how focused the students were in order to complete their tasks. For example, in the Girls 

in Charge class we saw how the gids were getting prepared to do yoga. When we entered 

the computer room with the students, they were learning new techniques on PowerPoint. 

According to RosauraAltamirano, Site Coordinator, the program's goal is to get more students 

to stay in the program, help them to bring up their grades and their self-esteem so that 

they can be leaders for the new comers. She also mentioned that one ofthe obstacles that 

this program faces is thatthey have to work with two principals and each one has different 

a perspective about what they want offered to their children in the after school program. 

While interviewing a girl from Gids in Charge named Kyla, we asked her what made her 

come back to the program and she said, "It's fun, i like it here and we learn how to do yoga 

and cooking." 

Overall, we think this program could help the community because they have good goals, 

which are used to keep students in school. The program also teaches them to be responsible 

and most importantly it helps build the youth's confidence. 
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Init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that mdicated they changed "for the better" because of the OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

OUSD - Alliance Academy Middle School 

61% My success at school (job/training) is better: 

63% My understanding ofwho I am and what 1 can do Is better: 

52% My ability to communicate is better: 

63% My ability to learn new things is better: 

51% My ability to connect with adults is better: 

55% My ability to work with others is better: 

42% My ability to stay safe is better: 

43% 1 do math or arithmetic better: 

48% My reading skills are better: 

48% 1 turn in completed homework assignments more: 

57% My confidence In myself is more: 

56% 1 play cooperatively as a team member more: 

58% 1 take new challenges better: 

54% My ability to express myself creatively is better 

63% I keep an open mind when exploring new subjects better: 

Performing Arts Program 

64% My success at school (job/training) is better 

69% My understanding ofwho I am and what 1 can do is better 

60% My ability to communicate is better: 

71% My ability to learn new things is better 

62% My ability to connect with adults is better 

62% My ability to work with others is better 

52% My ability to stay safe is better: 

29% I do math or arithmetic better 

50% My reading skills are better 

38% I turn in completed homework assignments more: 

69% My confidence In myself Is more: 

71% I want to show others my skill in performing arts more: 

62% I « n work with youth ofdifferent racial/ethnic backgrounds better: 

64% My appreciation of cultural diversity Is better 

67% My ability to tutor other youth is dance/music/perfomiance is better 

71% My ability to remember musical ideas, melodies, rhythms, and arrangements is better 

62% 1 can express myself better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFGY.Perfofmance Logic Model Evaluation System 
Perfor

mance 

Account 

abi l i ty 

Mode ! 

" 

F 
F > 
0 "" 
R 

• 

. 
_ _ _ _ • 

; > • 

^ 

u-̂ E '. 

• ' c- • 1 

'}. ^-- • 

:; . i 

„ f . . . ^ i ^ .™, : i 

Logic Mode l 

Inputs 

Grants 

Inputs Spent 

Staff 

Custoniers 

1 

Strategies 

Activities 

Outputs 

Customer 
Saltsfaction 

Sen,'ice 
Productivity 

iniiiai 
Outcomes 

Service 
Ouality and 
Reliability 

Survey 
Sample 

OFCY Evaluation 

Quest ions 

what did OFCY grant 
for services? 

What did OFCY 
spend on services? 

Who were the staff 
providing services? 

Who are out youth 
custotners? 

What service 
stralegies did we 

conduct? 

How much services 
did we provide? 

How much did the 
services cost to 

deliver? 

Were our youlh and 
pareni customers 
satisfied with out 

services? 

Were our services 
effective in producing 
change f o n h e better 
for our customers? 

Were our services 
equally effective for 
all out customers? 

How many customers 
did Ihey survey? 

Answers to OFCY Evaluation Questions 

OUSD-Alliance ASP 

. i ! fi ! .. i Youlh SUpends 
.OFCYFunds j L . -Ma tch „ L...,. „ T o t a l . „ & Pe teen r Matcfi J L , & Gran ts , . 

S95.000 1 $138,360 1 $233,360 1 146% 1 $0 

1 • ' 1 1 Percent of i 
O F C Y F i J n d s i - Matching ^̂  TotaiFur jds j ' OFCYFunds !1Fercen lo lTo la 

.Spenl i SFunds'Soent is ;Spen I , 1 . S p e n t . i-.. -Funds Soenl 

195,000 1 $175,000 | $270,000 | 100% | 116% 

A ' Years sg Years • k 
„Staf f Sun/eved k.,^Expenence .,Is .. Sch(x)linq ll Male . | | .Female • 

6 1 d.7 1 17.3 1 17% 1 83% 

Utidupllcated a ff * | ., i 

Numbero f | . •< 1̂ ' ' 1 > , . ' L ;''' 

283 1 4 6 % 54% 1 0% 1 

0 - 5 v r s . . ! L , . 6 - t 0 . y r s , l l :11-14 vrs . i i . . . 15-2Qyrs 3..... Parent.."... 

0% 1 0% 1 94% 1 5% 1 0% 

1 ' , •: 1 Asian Pacific !; | 
African J . iLaUno -1 Islander A Naiive S; Csocaaan 

. Americans,, ^L. iAmericans.Js _,_AnienGans„!i . t o i e r i c a n , SI , Amencans 

22% 1 72% 1 4 % j 0% 1 0% 

J p RPRA A Slaff-raled Growth' in 
Multiracial A ' .. ' l l Ghifd/Youlh jj Participation—Home, School , 

. . .Amer icans " L Oihat , . . M AssetLeve l !l . .Cornmunitv 

0% 1 2% 1 N/A 1 69% 

,. COMPREHENSIVE AFTER SCHOOL'PROGRAMS 

i ' 1 F^ row i io f l- 1 „Staff-raied 
Is , ' f i Contracted -s ,Hour* of | ^Grow^ m 

Planned Hours 'Aclual Hours o f , ; „ Services 1̂ Service per Is Expectation 

47,948 1 68,037 142% 1 240 1 64% 

IJ •- 1 " 1 j N u m b ^ of New 
' 8 • - 1 ! '0051 per i ' C o s t p w | Caring Adults 

C o s t p e r H o u r l ! Cost per Hour; j Cusl isner ; 'CuslomerTDlaI t t ConnsclBd to 
. O F C Y F u n d s : ! . . TotelFundE..R O F C Y F u n d s ' « . Funds.^ . .^S. CWItJ/Youth . 

$1.40 S3.97 S336 $954 2,82 

Average Salisfaction of Children '̂  ' • ' 5,.Cuslomer Level 
&,Youlh^ , ^̂  Average Satisfaction of P a r e n t s ! of Part iapal ion 

, ( 0 -100%on4 (terns) .1 "is - (0-100% o n 4 i t e m s ) t . ŝ. tn Setvices . 

73% 1 83% 1 Hioh 

Service Protluctivity ^ . A ^ChildrenSi ^ , ../ 
(% of targeled changes A Youth Report ; Pareni Reporl J- Staff Report an 

achieved minus % mi sse i l ) ; . . -L o fChanges, , * . . o n Changes: I t . . ,Cus lomer ., 

Assel development changes 

Grantee selected chances 

Academic selected changes 

, i ' 'V-57%' : ' "tl 

64% 

V " i m i T - -

8 1 % 

8 1 % 

79% 

80% 

78% 

7 1 % 

, . Service Quality Score' % ^ , l ' . „ i '• , , " 
Assel Deveiopmenl -• ;• .-Reliability •. , ' . - I • ^ • 

•.%.'Fali:08 * . Spr ihgOa- . i l * S c o r e . = ' . -Rel iabi l i tyLev^l ! . S P l S c o r e . " 

1.5 1 1.6 1 0.87 1 Good 1 752 

,^ ^Childreri & | , , " ' -T i; ' , ' ' J . • ' " ' ' ' • " -, j l - •/ ' 
Youth Siifvevs.i iParent Surveys r Slaf l Suiveys.i ' ,RPRA'Suivevs3i. ,Tolal Sutveys^ 

407 236 1 411 1 N/A | 1,054 

Met 
Perform

ance Goals 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
Satisfaction 

> 7 0 % 

No, Service 
Produclivily 

< 6 0 % 

Yes. Quality 
Score >1 Yes 

Average 
SPI > 600 

Good Sample 
Size 
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IMMMili^ 
OUSD-Elmhurst ASP 

Project Descriptions: 
The Elmhurst Community Prep After-school Program aims to teach instrumental music and performing arts as well as sports (i.e., soccer) and physical education to students by 

offering programming from Monday through Thursday.and on Saturdays. Youth participants receive intensive music and sports instruction after regular school hours. Intervention 

and tutoring programs are targeted to meet specific needs and enrichment programs are dedicated to excite students to find their passion whether it be in sports, performing arts, 

or another activity. Emphasis is placed on encouraging youth to get out of their comfort zone and lo try new experiences. The program is offered in collaboration with Standing 

Ovation Performing Arts. 

Program and Staff Strengths: 
The Elmhurst ASP staff is caring and supportive adults who are passionate about the arts. The range of staff experience 

and expertise provide youth access to individuals who are accomplished performers and can assist them in further 

developing their own talents. Activities such as music, dance, community service, leadership development, nutrition, 

tutoring and soccer are available for students to choose from during their extended day. During Saturday activities, high 

school youth are brought in as tutors to work with program participants on academic activities. The staff is responsive to 

the needs ofthe campus and local community and is creative in developing new stralegies to engage youth in pursuing 

new experiences (i.e,, launching ofthe Mariachi). 

Program and Staff Opportunities for Improvement: 
The Elmhurst ASP is seeking to increase participation among African-American males in the music program to achieve more of a 

representative balance as compared to the sports program. Staff may benefit from training opportunities related to conduaing, lesson 

planning, classroom management, pedagogy & methodology, curriculum design and delivery, and assessing student leaming outcomes. 

Ttie staff continues to seek ways to reduce the adult to youth ratio to increase the amount of instruaion that youth participants receive 

in playing their respective instrument. Given the high cost of instruments and equipment, the staff continues to look for ways to leverage 

resources so that all youth have access to an instrument. 

Youth Evaluator Comments: 
Blanca Lopez, El-lza El Henson 

Elmhurst after school program is located at 1800 QS"' Avenue in Oakland.This after school program offers different activiries including art, computers, games, gardening,'Spanish 

ELD, study hall, soccer, softball, volleyball, SFK, wrestling, golf, football, soccer, dance, guitar, percussion, brass, movie-vocal-theatre, woodwinds, and violin.This program operates 

fi/tonday to Friday from 2:30pm to 5:00pm and on Wednesdays from 1:30pm to 5:00pm, The program is offered to students from Elmhurst and Alliance school. 

On the day of our site visit we had the opportunity to observe most of the activities that this program has to offer. When we first entered the program the youth were'aaively 

engaged in after school tutoring and enrichment. The youth were studying and asking their instructors questions to better understand the work they were assigned. There were 

also physical activities available. We witnessed the youth playing multiple sports, including flag football, softball, soccer, and wrestling. There were also computer classes, dance, 

and various music classes. Juan stated, "My favorite part ofthis program is doing homework." When asked why homework is his favorite part ofthe program, he replied, "Doing 

homework is my favorite part of the program because I don't have to do my homework at home." Omar also agreed with Juan, slating that "the homework help is what keeps 

me coming back." Overall we would say this program is a success. We counted 247 students in attendance. Not only were their numbers good, but also all the youth seemed to be 

interested in actively learning. The staff was also very helpful towards the youth. As a former student of Elmhurst middle school, I, El-iza have personally noticed a definite change 

for the better in terms of enrichment, music, and art. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better"because ofthe OFCYservices they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity Initial outcomes and survey sample size. 

62% My success at school (job/training) is better: 

78% My understanding ofwho 1 am and what I can do is better: 

75% My ability to communicate is better: 

83% My ability to learn new things is better: 

67% My ability to connert with adulls is better: 

78% My ability to work with others Is better: 

65% My ability to slay safe is better: 

55% I do math or arithmetic is better: 

58% My reading skills are better 

53% 1 turn in completed homework assignments more: 

— ^ — - • • • — I 
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75% My confidence in myself is more: 

86% 1 want to show others my skill in the performing arts more: 

71% 1 can work with youth ofdifferent racial/elhnic backgrounds better: 

77% My appreciarion for cultural diversity is better: 

65% My ability to tutor other youth is dance/music/performance Is belter: 

82% My ability to remember musical ideas, melodies, rhythms, and 

arrangements is belter: 

70% I can express myself better: 



Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "Al A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 
are found afler the lable of contents in this grantee summary sertlon. More in-depth explanation can be found in the main repon. 

OFCY Performance Logic'Model Evaluation System 
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ij 'A \] Parcenl til E' , 
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. 'Spent . .. i i "Funds Spent I Spent . ,J : , . . Spent . Jl .jFuiids Speni I 
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A Years j Years 
Staff Sutveyad]! .Expenence » Schoolinq 

11 n ' i I ' i 5 dRI*. SS^X, 
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_ 6 - l 0 v r s rt l l - i a y r s i. l 5 - 2 0 v r s a 

Who are out youth 
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0% 1 97% I 3% 1 0% 

Asian Pacific i 
Islander African |j Labno Islander " Native '} Caucasian 

Americans . i t .Americans AmerK^ns .._. American '} Americans 

29% I 65% \ A% \ 0% 

Multiracial i ; Ch i ld^ou th :: f 
Americans Jl Other i .Asse tLeve l ' [_^ 

RPRA ii Stan-ralBd Growth in , 
I Ch i ld^ou th :: Part ic ipai lon-Home. School, , 

What service 
strategics did we 

conduct? 

1 % N/A 

COMPREHENSIVE AFTER SCHOOL PROGRAMS Yes 
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deliver? 

j : ^ i| Percenlof (5 Slaff-rated 
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satisfied with our 
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effective in producing 
change for the better 
for our customers? 
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(0-100% on 4 items) 1 (0-100% on 4 i lemsl tl inServices • 

Service Productivity | Children & ., 
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Service 

Productivity 
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Were our services 
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' Asset Development ;; Reliability i 
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Yes, Quality 
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OUSD-Lakeview ASP 

Project Descriptions: 
Lakeview (Ujima) After-School Program provides academic and enrichment activities from Monday-Friday to approximately 120 youth in grades 1-5. Emphasis is placed on 

fostering interest among youth in learning throughout the life cycle through culture and the arts. Enrichment activities reinforce the academic component by promoting physical 

activity within the context of team and community building. The program provides youth new learning experiences such as martial arts to introduce the concept of wellness as 

relates to mind, body, and spirit. The program seeks to promote cultural awareness and pride in the youth as a means of validating the life experiences and assets that the youth 

bring to the program. Fostering curiosity and the spirit of exploration among program participants reinforces the development of critical thinking skills. 

Program and Staff Strengths: 
The staff demonstratesa profound interest in building trust-based relationships with theyouth and making them feel part of thecommunity. 

The staffis trained in martial arts and wellness exercises which are then shareci with program participants through organized activities. The 

staff place high expectations on youth to rise to the challenges they encounter while leveraging the support network they are developing 

through their participation in program activitles.The incorporation of song and dance as a means of engaging and refocusing the large group 

of youth is 3 common and effective practice that has been observed. Behavior management incorporates physical activity with reflection 

toward the goal of youth identifying altematives to conflict or disruptive behavior. 

Program and Staff Opportunities for Improvement: 
Program staffis seeking to expand parent involvement in on-going program activities. Staff continues to work toward shifting the general 

perception of the program from "after school day care" to a value-added, learning rich after-school opportunity for youth. Increased 

coordination between school site staff/faculty and the after-school program may increase the effectiveness ofthe program in meeting the 

academicneeds of theyouthand increasing parent pa rticipation.Training opportunities in the areas of youth development, developmental 

assets, creative facilitation, lesson planning, and assessing student learning may increase the capacity of program staff to meet the needs 

ofyouth and families. 

Youth Evaluator Comments: 
Jennifer Lopez and Blanca Lopez 

Lakeview after school program Is located at 746 Grand Ave. This program operates Monday through Friday from 3:00pm to 6:00pm. Lakeview after school program provides 

different enrichment classes for its participants between first and fifth grade, such as drama, music, dance/aerobia, recreational aaivities, capoeira, art, gardening, BAMjand life 

skills. This program also offers homework support and math intervention classes every day for students. The main goal ofthis program is to help students learn, shape them to be 

positive role models, and to ensure that the youth feel as if they have the support they need to succeed not only academically but in other areas as well. 

The first thing we observed was snack time where all the program participants were in the cafeteria. We then saw the first, second, and fifth grade classrooms in which the students 

were working on their homework. Then we observed the math intervention class, which focused on math homework forall grades; the student teacher ratio in this class was 1 to 2. 

Zhane,age 10, told us that she likes this program because it has helped herwith her homework and because it has taught her about her heritage and culture. She likes this program 

because she also gets help on math, reading, and writing. She then went on to say, "If it wasn't for this program 1 would be home watching TV". Brother Blue, Site CoortJinator/ 

Executive Director for the program, told us that one ofthe obstacles that the program is facing is the inconsistency from parents. "There is not enough participation from them." 

Overall, Lakeview is a good program because it helps the students. Also, we think thatthe staff members who work here care about the youth and they are not just here for a'job, 

but to support the kids and be positive role models. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

68% This program makes my school work easier: 

75% This program helps me get along with adults better: 

88% This program helps me learn new things yes: 

88% This program helps me stay safe yes: • 

66% This program helps me get along with other kids yes: 

72% This program makes me feel good about myself yes: 

80% This program helps me do my math and arithmetic better: 

65%This program helps me read better; 

69%This program gets me to turn in my homework more: 

79% This program makes my pride in my culture increased: 

73% This program makes me like the cultures of others more: 

75%Jhis program makes me feel confident more: 
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P e r f o r m a n c e Logic M o d e l - A t A Glance Dashboard | 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-hmded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic ModeLEvaluation System 
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[SUMMARIES 
OUSD-Manzanita Seed ASP 

Project Descriptions: 

Manzanita SEED After-School Program is a comprehensive after-school learning center dedicated to improving academic achievement and community involvement among 

Manzanita SEED Elemenlary School students, Ttie program provides an array of integrated academic support, cultural enrichment, and health education for students, five-days-

a-week. Emphasis Is placed on fostering a life-long appreciation for leaming among participants and creating opportunities for youth to receive additional academic assistance 

toward the goal of improving their academic performance. 

Program and Staff Strengths: 
Manzanita SEED ASP staff are caring and supportive adults who create a safe, inclusive environment for youth to learn and grown.The team of 

paid staff and volunteers from the community include older youth who serve as caring, supportive peer role models for student participants 

(many of whom are from the same communities as student participants). The strong academic focus of the program is complimented by 

enrichment activities intended to expose youth to new learning experiences. 

Program and Staff Opportunities for Improvement: 
Manzanita SEED ASP is seeking to increase the consistency in attendance among after-school participants. Staff may benefit from training 

opportunities related to lesson planning, project-based leaming, classroom management, and assessing student learning. 

Youth Evaluator Comments: 
Diyana Crawford 

This site visit began with the program coordinator, Simon, giving us a short description of what we may see and what the students do on a day-to-day basis. We started off in'the 

auditorium where the dance class took place. Then we went to three homework groups. After we saw the homework groups we saw Sports4Kids. All the children participated 

in homework and Sports4Kids. The program is located at Manzanita Elementary School in East Oakland and runs Monday through Friday from 4:00 to 6:00. There are now 104 

students enrolled from the 110 that were enrolled at the beginning ofthe year and 95-101 come on a day-to-day basis. 

The first class we saw was the performing arts class in the auditorium where there were 16 kindergartner students and one adult. There were five different kinds of dances that 

the children learned: regular dance, yoga, positive affirmation meditation, negative movement, and free style. All the children were comfortable with the exercises they did.iThe 

children listened to the teacher and responded to her very well when she asked a question. The teacher was very firm, but also very kind with the children. The dass was diverse 

with Asian, African-American, Middle Eastern, and Hispanic children. We then observed the homework dasses. The first one was a second grade class in the library with 12 

children and 2 adults. One thing that we noticed about this class was that the children corporated with each other and the adults very well. The second class was a combination 

of kindergartners and first graders. The staff colleaively helped the children with their homework and kept them quiet. The third homework club was a combination of second 

and third graders. Once they completed their homework, the students in this classroom began to read a book. When asked by a student why the class needed to read, Simonjthe 

teacher, explained that they needed time to practice their reading. After the homework groups were finished with their homework the teachers took their kids to the field to play 

and do the sport activity forthe day, which was kick ball.The students who were interviewed included a fifth grader, age 10, and a fourth grader, age 9.They felt comfortable with 

their answers and didn't mind sharing what they disliked about the program. They also didn't have many things about the program that they wanted to change. Simon explained 

about the many effects that the program has had on the students and its goals. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initiai outcomes and survey sample size. 

51% This program makes my school work easier: 

67% This program helps me get along with adults better: 

79% This program helps me leam new things yes: 

79% This program helps me stay safe yes: 

70% This program helps me get along with other kids yes: 

76% This program makes me feel good about myself yes: 

67% This program helps me do my math and arithmetic better: 

74% This program helps me read better; 

71% This program gets me to turn in my homework more: 

72% This program helps me express myself through the arts better: 

61%This program makes me understand people who are different fi"om me better: 

66% This program makes me fell proud of my family's language and culture more: 

72% This program makes me want to do my homework better: 

71%This program makes me look forward to going to school more: 
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Perfonnance Logic Model - At A Glance Dashboard 
Below is the Perfomiance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation guestion and indicates how the grantee did In meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary seaion. More in-depth explanation can be found in the main report. 
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OYC-AWESOME 

Project Description: 
AWESOME is a comprehensive collaborative program serving 120 Acorn Woodland K-5th grade students, providing 15-18 hours per week of academic, arts enrichment service 

leaming, leadership, and recreation activilies foreach student. The program includes a menu of 20 classes addressing the academic and social needs of its students, over 65% of 

whom are English-language leamers, AWESOME concentrates on academic success through homework and tutoring support, targeted interventions, bilingual instruction, and 

arts with literacy and math integration. The program also enhances the students'multicultural awareness, connection to adults, and sense of safety and self-esteem. Programs 

include exhibitions and field trips. 

Program and Staff Strengths: 
The program provides a wide variety of enrichment classes to engage and respond to the interests ofthe children. The program has worked to establish continuity betvveeri the 

day and after school program by focusing on the needs ofthe child and the programming services. The program is commended for establishing a Read Aloud time that is practiced 

daily. The need of children with English Language Development Needs and their need for academic language in English has been recognized and services are being provided in 

response to those needs. There are consistent expectations set by the adult staff. In addition, planning and organization ofthe schedule and structure has been given lots of time 

and incorporates the feedback from slaff. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to follow through on its intention to keep better track of the academic progress of children receiving academic interventions. The "Read Alouds'j can 

be improved by increase observations and check-ins with mentors on the "Read Alouds"and provide needed support. The staff would benefit from opportunities for professional 

development in classroom management and is encouraged to practice continuous improvement in their roles, e,g, lesson plans. 

Youth Evaluator Comments: 
Jesus Jimenez 

OYC-Awesome is located at 1025 81" Street. This program runs Monday through Friday. Mondays through Thursdays the program runs from 2:55pm to 6:00pm and Fridays from 

1:30pm to 6:00pm. OYC-Awesome offers multiple artivities including balletfolklorico, arts and crafts, drawing class, and free timewherethe students decide what sport they want 

to play. Tills program caters to students who attend Acorn Elementary School, more specifically for students in kindergarten through fifth grade. OYC-Awesome recruits students 

through teacher recommendations and at the beginning ofthe school year when parents come in for registration. The program also has academic intervention. The enrichment 

part starts with kindergarten through second graders while the third through fifth graders have academic intervention and then they switch off There are 150 students enrolled 

and 120-130 come on a daily basis; however, we only saw 75 students. 

During our visit to OYC-Awesome the firet thing we witnessed were the students having their free time playing various sports such as kickball, basketball, racing, and soccer. Soon 

afterthe youth went to their selected enrichment classes. We saw the ballet folklorico class where the students were practicing a routine that they are planning to showjto their 

parents. Right after, we went to arts and crafts where the kids were making theirfavorite animals. Then we went to the drawing class where the students were making posters for 

the new movie "Monster vs. Aliens." During the second part of enrichment we saw the same activities with older student participants. 

During an interview with one of the participants, Jorge Robles, he stated, "If I wasn't here I would be probably be at home not doing my homework being bored." Also when we 

interviewed another youth, Miguel Romero, he said, "I had bad grades when I wasn't here and when I came here I started to get better grades." As a youth evaluator, I thinkilhis 

program was fairly good and felt that everyone is trying his or her best to make this a very successful program, I felt that the students really respected their program coordinator 

because he has a personal relationship with his students. 

init ial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of chiid/youth customers that indicated they changed "for the better''because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "Al A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

50% My success at school {job/lraining) is better: 

61% My understanding ofwho I am and what I can do is better 

50% My ability to communicate is better: 

67% My ability to learn new things is better: 

56% My ability to connert with adults is better: 

50% My ability to work with others is better: 

56% My ability to stay safe is better: 

59% I do math or arithmetic is bener: 

56% My reading skills are better: 
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57% I turn in completed homework assignments more: 

57% My confidence in myself is more: 

63% I want to attend school more: 

86% I am leaming about art, music, and dance, more: 

79% 1 perform and share what I've learned with friends, family, 

and teachers more: 

63% I am responsible for my behavior more: 

59% I am getting support from my parents and teacher 

better: 

file:///mmMm
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The PLM 
Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the efl'ort and effert of OFCY-funded services and care, 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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OYC-Frui tva le 

Project Description: 
OYC-Fruitvale After School Program (FASP) isa comprehensive after school program that serves 125 students at Fruitvale School from K-5, providing 15-18 hours per week of 
academic, arts enrichment, and recreation activities for each student. FASP focuses on improving academicachievement, increasing multicultural awareness, enhancing leadership 
skills, and strengthening children's connections to adults. Its enrichment activities include Junior Storytellers, Sports and Recreation, Leadership, Visual Art, Theater Production, 
Junior Theater and Newsletter. The program contracts with Bay Area SCORES and Girls, Inc. SMART for some ofthe services. 

Program and Staff Strengths: 
The consistency of the teachers and their professional skills in their fields enable them to support high skill development ofthe children over time. The performing arts instructors 
are artists in their own right and perform professionally, which enriches the experiences and knowledge they bring to the children. Learning for Life Staff is dedicated and 
enthusiastic and willing to adapt their roles as they gain time at the site. 

The program structure and the experience of stafe contribute to the program working well. The program has been resilient and adaptable to changes in the face of reducedftinding 
in the second year from OFCY. 

Program and Staff Opportunities for Improvement: 
The program is encouraged to continue its efforts to provide additional choices and additional variety ofactivities, specifically for boys with high energy with the addition of some 
unisex classes. 

The program is also encouraged to explore how children who have been with the program over time can focus and deepen their skills in a particular area (percussion, etcj.^The 
Learning for Life staff (collaborating agency) are new to this school and are encouraged to continue making communication consistent across all staff and consistency of practices 
(new and old). 

Youth Evaluator Comments: 
El-iza El Henson, Janae Miller 

OYC Fruitvale is located in Oakland at 3200 Boston Avenue. This program offers a variety of classes, including African dance, Latin percussion, and choir. Their recruitment strategy 
is word of mouth. Their target population is elementary school youth. The only requirement is that youth attend Fruitvale Elementary schooL The days of operation are Monday 
through Friday 2:30pm to 6:00pm, except for Wednesdays when they operate from 1:30pm to 6:00pm, 

On the day of our site visit we had the opportunity to observe all three oftheir activities. During the first half of the day the kindergarten through second grade were participating 
in the OYC activities. Then they switched with the third through fifth graders. The first class we observed was African Dance, where the students were praaicing different moves 
that originate in different parts of Africa. In Latin percussion, the participants were playing drums and making different beats and rhythms that are derived from various parts of 
Latin America. When we observed the choir portion ofthis program, the students were learning different notes and different ways to work with their voices. 

The two participants that were interviewed expressed how they felt, and how they have benefitted ft"om the program. Jonel, a fifth grader, stated, "This program showslyou 
the right thing to do wilh your life as well as keep you away from all the bad people and the gang bangers," Her favorite part ofthe program was being a choir member and she 
mentioned that there wasn'tanything that she would change. John Dean, another fifth grader, mentioned that he would recommend this program to his friends because hedoesn't 
want to see them in any kind of trouble or hurt in the streets. 

Overall, we liked this program because it offers what many other programs don't, such as choirand African dance. We feel that many youth in Oakland can benefit from this program 
because it teaches them new things, and gives them something positive to look forward to after school, instead of getting caught up in the streets. 
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in i t ia l Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity Initial outcomes and survey sample size. 

(Child Survey) 

77% This program 

87% This program 

84% This program 

91%This program 

70%This program 

93%This program 

73%This program 

77%This program 

71%This program 

89%This program 

84%This program 

87% This program 

{Youth Survey) 

makes my schoolwork easier: 

helps me get along with adults better: 

helps me leam new things yes: 

helps me stay safe yes: 

helps me get along with other kids yes: 

makes me feel good about myself yes: 

helps me do my math and arithmetic better: 

helps me read better: 

gets me to turn in my homework more: 

makes me enjoy drumming, dancing, and singing yes: 

helps me talk or perform in front of an audience better: 

helps me understand people who are different from me better: 

52% My success (job/training) is better: 

48% My understanding ofwho I am and what 1 can do is better: 

59% My ability to communicate is better: 

81% My ability to learn new things is better: 

48% My ability to connect with adults is better: 

62% My ability to work with others is better: 

59% My ability to stay safe is better: 

41% I do math or arithmetic better: 

57% My reading skills are better: 

64% I turn in completed homework assignments more: 

64% My confidence in myself is better; 

68% I want to attend school more: 

73% I express myself through dance, drumming, or singing more: 

55% I understand other cultures more: 

64% My confidence in speaking and/or performing in front of an audience is better: 
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SUMMARIES 

Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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Safe Passages - Coliseum College Prep Academy (CCPA) ASP 

Project Descriptions: 
Safe Passages, partnering with Coliseum College Preparatory Academy, San frandsco State University College of Extended Learning, Bay Area Video Coalition, Citizen Schools and 

Destiny Arts proposes provide OFCY programming at CCPA. These services will include instruction in cutting-edge technologies such as animation & digital music, arts & reaeation 

programming, and educational skill building and apprenticeships. Goals indude improving engagement In school, skill-building and exposure to the arts. 

Program and Staff Strengths: 
The program and staff have very high expectations for their students to prepare them for UC and CSU schools and provide them with a real world learning experiences, the staff 

treats every student as an individual and attempts give students the gift of life long learners. The program strives to assist students to be reflective and to work to continually 

improve. The staff works hard to build supportive and caring relationships with their youth and parent customers. 

Program and Staff Opportunities for improvement: 
The program struggle this year to meet the OFCY performance goals for their after school programs. The program just missed meeting their planned hours of service, missed their 

youth customer satisfaction goal, missed their youth and parent performance goals for service productivity changes, and missed their overall SPI score. Tlie staff of the after school 

program should work with the school staff to use the techniques for assisting youth to be reflective and to see how they are improving. The program should build on the success of 

soccer and graffiti arts programs by finding other program and activities of interest to the youth. One suggestion is for the program to expand the youth leadership component of 

the program to assist in the design and implementation ofthe program. 

Youth Evaluator Comments: 
Jesus Jimenez, Miguel Peha 

Safe passage - CCPA Y.E. is located at 1390 ee"" Avenue. Safe passage is an enrichment program that provides children with several different dasses. The Program is only for the 

children who attend that school. Ages range from 10 to 14, This program runs Monday through Friday from 3:00pm to 5:30pm everyday, except for Wednesdays when it runs from 

1:15pm to 5:30pm. This program helps students sharpen their math skills and develop better homework habits. They also provide physical activities, which help their students build 

character. Flag Football and martial arts are the activities which the student said they liked the most. This program is a balance of learning and fun. 

As we walked around the school, we went to seven different rooms. The first room we went to was an enrichment dass. Some ofthe students were doing their work while others 

were talking. The second room was another enrichment class, where the students were getting help with their homework and school activities. The other class was working on 

sharpening their math skills. They were doing math problems while being timed. The other two consecutive rooms were coloring. The youth were also playing flag football.jThe 

students enjoyed this program and they were really participating. Another good class they have is martial arts. The students seemed really in sync with their instructor 

The instructor said,"l believe this is a very successful program it benefits both the kids and parents, because the parents might not have time to pick them up," The youth also said, 

"this program really helps me do the homework and if I wasn't here I would probably be at my house watching TV or just playing with my friends." As a youth evaluator, I feel this 

is a good program, but I think they need to get more staff members because they have a lot of students. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses foreach survey question represent the percentage of chiid/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

44% My success at school (job/training) is better: 

37% My understanding ofwho I am and what I can do is better: 

33% My ability to communicate is better: 

41% My ability to learn new things is better: 

40% My ability to connert with adults is better: 

44% My ability to work with others is better: 

41 % My ability to stay safe is better: 

33% I do math or arithmetic is better: 

41% My reading skills are better: 

37% I turn in completed homework assignments more: 

37% My confidence in myself is more: 

37% I am making new friends more: 

48% I am looking forward to attending school more: 

48% i set goals for myself better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary sertion. More in-depth explanation can be found in the main report. 
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Total Z Perce t i lMa tch i i . . . S G r a n l s . . j 

$72,750 S150.000 S222.750 206% SD 

What did OFCY 
spend on sen/ices? 

OFCY Funds '] Malching i 
'.- . . , S p e n t . . . . 'A. Funds Spent l l 

Si " J ; 
J, Pereeni of j ; ' 

• T o t a i F u n d s ' OFCVFi inOs i jPercen lo fTo la l 

S72.750 S150.000 $222,750 100% 100% 

Who mere itie staff 
providing services? 

!̂  Years t{ 
. Slaff Sun/evedJL.Exper ience J l , 

Years I 
, SchODlinq_|L Maie 

3.5 I 15.0 I 100% I Q% 

UnduRllcarefl p 
Numtier ot | 
Customsrs I Male 

0-5vrs . . I ! . . 6 - 1 0 v r e ~ . J 11-14,vrs.. i i 15-20 vrs. . . . ! ' Pareni 

Whoare our youth 
customers? 

0% 0 % 96% 4 % 

African j Latino 11 
Americans !',. Americans 1̂  

Islander | Native i Caucasian 
Americans j . American . . JL . . Americans _! 

R r a A V, Slafl-raied Grovrth in 
Child/Youth I Part idpat ion-Hotne. School, 

What service 
strategies did we 

conduct? 
COMPREHENSIVE AFTER SCHOOL PROGRAMS 

How much services 
did we piovide? 

,? I Per ran to f [i || Slaff-raled 
i! '_ C(»itracted •! Hours of tj Growlh in 

Planned Hours 'Actual Hours of Services f Seivice per •! Expectalion 
. . o fSe rv i ce h „Se rv i ce . . ,'.i De l iver8d_M_ Custofner„ j L . . . L e v e l 

How much did the 
services cosl to 

deliver? 

1 . ! i JNumbero fNew 
ji I Cos tper I Cos tper !; 'Canng A d u l l s ' 
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Safe Passages -Edna Brewer ASP 

Project Descriptions: 
Safe Passages, partnering with Brewer Middle School, San Francisco State University, Bay Area Video Coahtion, and Opera Piccola proposes to provide OFCY programming at Edna 

Brewer Middle School. Services will include instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, and educational skill 

building. Goals include improving engagement in school, skill-building and exposure to the arts. 

Program and Staff Strengths: 
The strength ofthe program many of their collaborative partners. Brothers on the Rise is an example of a partner that has a very impressive youth development progr'amithat 

empowers males to succeed and act as leaders both within the school and their community as a whole. All the after school program staffare effective at building good relationships 

with the youth served. The program uses technology is excellent and the program has a strong relationship with the parents ofthe youth. 

Program and StafF Opportunities for Improvement: 
The program started the year with a waiting list ofyouth forthe after school program but by the end ofthe year the program missed their planned hours of service. How to hold 

middle school youth interest is always difficutt. The program should consider using its capacity for youth development and leadership to engage the youth in the design and 

operation of the after school program. The program should consider doing more debriefing and discussions with youth about the target changes the program expects youth to 

achievethroughouttheyear. The program missed all theiryouth service productivity goals this spring. The program should continueto work on their transitions from one program 

to another during after school programming. 

Youth Evaluator Comments: 
El-iza El Henson and Jennifer Lopez 

Safe Passages-Edna Brewer is located at 3748 13"' Avenue in Oakland. This program operates Monday through Friday from 3:00pm to 6:00pm, except on Wednesdays when 

it operates from 1:19pm to 6:00pm. This program is exclusively for youth who attend Edna-Brewer Middle School. The classes offered by this program are Panthers in Action, 

Intervention, mathletes. Street Side Story, medieval history, peer tutoring, geometry, algebra help, creative writing, Brothers on the Rise, and music production. While on the site 

visit we observed academic activities as well as enrichment activities. Panthers in Action was the first class we observed. The goal ofthis class was to raise awareness of our planet's 

health and to teach the students the importance of recycling and cleaning up the school. In the intervention classes, theyouth were doing their homework and helping each other 

along the way. Another interesting dass we observed was the algebra help dass, particularly because algebra is a high school level course. However, the students' instructors 

offered this dass so that the youth could enter high school ahead oftheir peers. The students in that dass seemed to be well focused. Tiiey also seemed to have good communication 

with their teacher because they weren't afraid to ask questions. 

When interviewing the youth, we noticed that they realty liked the program. Kiash, a 13-year-old boy, stated, "If it wasn't for this programi would most likely be at home watching 

TV."This demonstrates that this program helps the students get their work done and be active. When interviewing another young boy named Elysse, he expressed, "My grades 

have improved since the time that I have been in this program because the teachers help me with my homework."This shows that this program has an impact on the participants 

because the students'academics have improved. Overall, Safe Passages-Edna Brewer is a successful program because it helps the participants academically all the while providing 

a safe environment. Safe Passages-Edna Brewer helps the students learn new things like how to keep our community dean. This program is also helping thestudents develop their 

talents, and the students seem to be enjoying it. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

48% My success at schooi (job/training) is better: 

48% My understanding ofwho I am and what I can do is better: 

48% My ability to communicate is better: 

58% My ability to learn new things is better: 

41% My ability to connert with adults is better: 

45% My ability to work with others is better: 

41 % My ability to stay safe is better: 

37% I do math orarithmetic is better: 

38% My reading skills are better: 

37% I turn in completed homework assignments more; 

44% My confidence in myself is more: 

65% I am making new friends more: 

51% I am looking forward to attending school more: 

53% I set goals for myself better: 

Glance" 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary sertion. More in-depth explanation can be found in the main report. 
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OFCV Evaluation 

Questions 

What did OFCV grant 
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Safe Passages -Frick ASP 

Project Descriptions: 
Safe Passages, partnering with Frick Middle School, San Frandsco State University, Bay Area Video Coalition, Destiny Arts, Art Esteem proposes to continue to provide and expand 

OFCY programming at Frick Middle School. Services will include instruction in cutting-edge technologies such as animation & digital music, and arts & recreation programming. 

Goals include improving engagement in school, skill-building and exposure to the arts. 

Program and Staff Strengths: 
The program and staff have built a culture were kids come first. Bigger kids look out for smaller kids and everyone in the after school program works at getting along. The staffs' 

levet of dedication is high. The youth are exposed to computer technology and the program has an excellent media lab run by San Francisco State University for students to learn 

state of the art software to create animation projects. The collaboration with Destiny Arts works well with dance, theater, martial 

arts, and youth leadership. The program has modeled an effective site based professional development program for staff. The Spring j 

Sports and Fitness Festival is also a celebration that should be disseminated. , 

Program and Staff Opportunities for Improvement: 
The program could use more resources to meet the needs ofthe after schooi program. The program is encouraged to continue their 

fund development efforts. The changing demographics ofthe students require the hiring additional bilingual staff. The program 

missed their grantee selected service productivity and service quality performance goals. The program should continueto listen and 

assist students to become aware oftheir growth and changes in behaviors and skills. 

Youth Evaluator Comments: 
Brenda Dueiias, Dainesha Combs 

Safe Passage- Frick is located at the Frick Middle School at 2045 6A'̂  Avenue. The program runs every Monday through Friday from 

3:00p.m. to 6:00p.m. and every Wednesday from 1:30 to 6:00p.m. On Tuesdays and Thursdays the program offers the following 

activities, step, seasonal sports, cheerleading, and digital animation. The academic component ofthe program runs everyday. The totai enrollment at Safe Passages-Frick is 155 

with an average daily attendance of 117; however on the day ofthe visit we saw only 63 students in the program. 

Justin Gaines, age 14, has been in the program for three years and said that his favorite part of the program is the academic portion. "If it weren't forthis program I wouldn't have a 

place to do my homework. I'd probably go home and sleep and forget about my assignments." Justin also said that if he could change the program he would simply add field trips. 

Julio Garcia is a seventh grader whose favorite part ofthe program is moving forward because he can do his homework, write in his journal, and sometimes create raps concerning 

topics that are germane to his homework. 

Kamilah Shuaibe, Site Coordinator said that she has been involved in this program for four years. The program in her eyes has grown from the bottom up because the youth have 

grown with the progress of the school. She also said "the opportunity to help the youth with something that they wanted to do" was a good experience. She continued with a 

success story of an alumni ofthe program coming back to visit. 

Overall we believe that the program is a successful program. It gives the youth something to do afterschool, which keeps them off the street. The only thing I would change about 

the program is to allow more students to enrol! thus ensuring success for as many students as possible. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

67% This program makes my schoolwork easier: 

55% This program helps me get along with adults better: 

71%This program helps me iearn new things yes: 

73% This program helps me stay safe yes: 

62% This program helps me get along with other kids yes: 

72% This program makes me feel good about myself yes: 

73% This program helps me do my math and arithmetic better: 

69% This program helps me read better: 

58% This program gets me to turn in my homework more: 

39% This program makes me want to help others like myself yes: 

46%This program makes my overall health better: 

23% This program makes me express myself through the arts yes: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care! The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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SUMMARES 
Safe Passages-ROOTS ASP 

Project Desaiptions: 
Safe Passages, partnering with Roots International (ROOTS) School, San Francisco State University, Bay Area Video Coalition, Destiny Arts, Citizen Schools proposes provide OFCY 

programming at ROOTS. These services will include instruction in cutting-edge technologies such as animation & digital music, arts & recreation programming, and educational 

skill building and apprenticeships. Goals include improving engagement in school, skill-building and exposure to the arts. 

Program and Staff Strengths: 
The program and staff work with a student population that have extremely high need in context of socio-economic status and educational attainment. The program provides 

a range of experiential learning opportunities for their middle school students. The program provided seasonal sports, music 

production, digital animation, performing arts, and academic enrichment. 

Program and Staff Opportunities for Improvement: 
The program struggle all year to met their planned aaivities, to involve more students in the program, to retain staff, and to met the 

goals oftheir proposed afterschool program. The program should develop a leadership group ofyouth and the staff to redesign the 

program with youth input that will encourage the youth participation in the after school program. Because the participation level 

was low the cost per hour was higher than planned at ten dollars an hour. The program missed their performance goal for change in 

youth skills and behaviors and their survey sample size was small. The program has an opportunity next year to build a program that 

the students will attend by involving them in the planning, operations, and evaluation ofthe after school program. 

Youth Evaluator Comments: 
Marc Bland, Janae Miller 

Safe Passages-Roots is located at 1390 66"" Avenue in Oakland. The hours of operation are Monday through Friday 3:00pm to 6:00pm and on Wednesdays, they operate from'l:15pm 

to 2:30 pm.This program caters to middle school students who attend Havenscourt Middle School. The goal ofthe program is to expose children to more than the regular "reading, 

writing, and arithmetic."This is why they offer many extra-curricular activities including computer gaming, animation, soccer, yearbook. Girls Inc. WOW, homework help, and board 

games. One ofthe ways the program recruits its students is to visit feeder schools and speak to the younger students about joining the program at the middle school level. 

When we visited the computer animation class, the students were extremely engrossed in creating their characters, designing their personalities, and constructing theiranimations. 

One ofthe students even expressed that he would like to become a professional movie director. We then moved on to the soccer class where the children were diligently playing 

soccer warm up games. After that, we moved on to the Girls Inc. WOW class where they were studying and doing homework. On our way to conducting the interview, we passed a 

smaller class consisting of two students who were playing board games. I spoke to the Coordinator during the interview, he stated that one of his largest obstacles is engaging the 

students, which is why they serve pizza on Tuesdays and Thursdays. This is apparently working, because two of thestudents expressed that the pizza gesture is oneof the things'that 

they really appreciate about the program. Tyiesha, a seventh grader, says that the thing she enjoys most is going to the Girls Inc. program at Lockwood Elementary and speaking 

to those students about the Middle School Girls Inc. WOW program, Jesus, also a seventh grader, said that he really enjoys the Scratch program because it allows him to create and 

animate his own characters. When he grows up he wants to be a movie director. In conclusion, we feel that other than the low attendance, this is a great program that benefits 

the youth in Oakland. However, building the attendance will take a community effort to combat the "street" pull. Nevertheless, the students involved really appreciate what the 

program has to offer and they are encouraged to dream BIG. 

Initial Outcomes of OFCY-Funded Care and Service 
Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A;Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

73% My success at school (job/training) is better: 

73% My understanding ofwho I am and what I can do is better; 

64% My ability to communicate is better: 

73% My ability to learn new things is better: 

60% My ability to connect wilh adults is better: 

64% My ability to work with others is better: 

46% My ability to stay safe is better: 

54% I do math or arithmetic Is better: 

55% My reading skills are better 

36% I turn in completed homework assignments more: 

55% My confidence in myself is more: 

64% 1 am making new friends more: 

64% I am looking forward to attending school more: 

73% I set goals for myself better: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe lable of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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Safe Passages -Un i ted f o r Success ASP 

Project Descriptions: 
Safe Passages, partnering with United For Success {UFS) Middle School, Citizen Schools, Friends of Peralta Hacienda Historical Park, and Spanish Speaking Citizens Foundation 

proposes to provide OFCY programming at UFS Middle School. These services will include mentoring programs, arts, music, exposure to higher education, and recreational 

programming. Goals include improving engagement in school, skill-building and exposure to the arts 

Program and Staff Strengths: 
The program staff was dedicated and passionate caring professionals. The staff operated a program that included Citizen Schools, academic enrichment, seasonal sports, visual 

arts, performing arts, digital storytelling, and soccer. The Citizen Schools is an unique service that has a proven track record of over 12 years and is an effeaive, evaluated and 

proven model of coaching and mentoring students to successfully high school completion and the advancement to college, and full participalion in the civic and economic life of 

their communities. This program should be considered for other Safe Passages Middle School After School Programs. It is well 

designed, highly structured, and effective. 

Program and StafTOpportunities for Improvement: 
The program youth participation level was behind plan with the program completing 79% oftheir plan. The program did build 

up participation by the fourth quarter a good trend. The program missed their target changes in behaviors and skills for their 

youth service productivity goals. The program should continue to expand the role ofyouth leadership and the role ofyouth in 

setting and assessing their completion of goals set for each ofthe programs. 

Youth Evaluator Comments: 
Jennifer Lopez 

Safe Passages-United for Success is located at 210135th Ave.This program operates Monday to Friday from 3:00pm to 6:00pm, and on Wednesdays it operates from l:00pm4:0()pm. 

Safe Passages-United for Success provides students with various activities like animation, citizen school, hip hop song writing, digital story telling, graffiti arts, Raza leadership, 

girls'club, making beats, radio production, flag football and double dutch. This program has different types of recruitment methods including class-by-class announcements of the 

different types of aaivities in the program. Another recmitment method is posting fliere around the school campus. Safe Passages-United for Success is open to all the students 

in their school. 

During this site visit we observed how the students seemed to be focused in their classes. When we entered the Raza leadership class, we saw that most of the students were raising 

their hands to respond to the questions and to give their own opinion. We also observed in the Flag Football team in which everyone was participating and focusing on the ball! The 

students were laughing, sweating, and having fun. While at the Making Beats class, we noticed thatwhenevera student would had a question the teacher didn't hesitate to answer. 

Instead the teacherwouldtryto make the student understand the concept.We also noticed thatstudents seemed to be having fun while making the beats.They would experiment 

with different keys to make a new beat. When interviewing a sludent named Sharon from the Raza leadership program, she expressed her love for the after school program by 

saying, "I love this after school program. I feel that the people in this program are like my family and the teachers seem to be more like friends than teachers." While interviewing 

another student named Jamal,a participant in the flag football program, we noticed that he felt comfortable at the program when he said, "I feel very safe because there's security." 

Overall, we feel this is a good program because students seem to enjoy it and learn from it. We noticed that students were focused on their classes and were engaged because they 

would ask questions and participate in the discussions. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "forthe better" because ofthe OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AjGlance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

70% My success at school (job/training) is better: 

66% My understanding ofwho I am and what I can do is better: 

55% My ability to communicate is better: 

64% My ability to learn new things is better: 

56% My ability to connect with adults is better: 

54% My ability to work with others is better: 

52% My ability to stay safe is better: 

49% I do math or arithmetic is better: 

52% My reading skills are better: 

56% I turn in completed homework assignments more: 

56% My confidence in myself is more: 

62% I am making new friends more: 

55% I am looking forward to attending school more: 

59% I set goals for myself better: 
^ » " - " — . i 
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Per fo rmance Logic Mode l - A t A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effea of Of CY-funded services and care. The PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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[SUMMARliS 
Spanish Speaking Citizen's Foundat ion - Lazear 

Project Descriptions: 
The Pathways After School Program at Lazear School is designed to offer enrichment aaivities for students, beyond the traditional classroom and to allow students to broaden their 

academic perspectives, and applying different lenses from which to learn. The Pathways Program is dedicated to exposing students to new ways of thinking about themselves and 

their communities. Students 2nd through 5th grade participate in homework assistance, sports, music, art, dance, and writing activities with the support of teachers, tutors, and 

consultants. 

Program and Staff Strengths: 
The program underwent a reorganization of schedule and programming from the previous year. As a result, the attendance has 

increased over last year and they have a wait list of 24 students. 

The program prides itself on its communications with parents, and has been constantly improving. The program is commended for 

initiating a series of bimonthly Parent Meetings to increase parent involvement In the program and to link them to needed services. 

Parent Meetings include guest speakers from local human service organizations. Lastly, a Leadership class was instituted and has been successful in organizing events such'as a 

Halloween party and Lights On After School {a big family celebration with 30-40 families attending). 

Program and Staff Opportunities for Improvement: 
The program is encouraged to follow through in having older students as homework tutors to develop leadership skills and cultivate in them 

a spirit of giving back to the community. The program is also encouraged to increase the link between the Pathway curriculum and the day 

teachers. 

Youth Evaluator Comments: 

El-iza El Henson and Blanca Lopez 

SSCF-Lazear is located at 1824 29* Avenue in Oakland. This program offers an assortment of after school classes, including homework help, 

math and science, English, computer/leadership, photojoumalism, sports, S.E.S, dance, health and fitness, and visual arts.This program caters 

to youth who attend the elementary school. The days of operation are Monday through Friday 2:45pm to 6:00pm, except for Wednesdays 

when the program operates from 1:10pm to 6:00pm. 

On the day ofoursitevisit we had theopportunityto observe all ofthe academic classes as well as the enrichment classes. First, we observed the academic'classes. In these classes 

the youth were actively listening, as well as asking their instructor questions when they didn't understand a concept or had a question about the material. Next we observed the 

enrichment part of the program. The youth were all relieved to go outside and play after a hard day's work. Gema, age 7, told us that she likes this program because her grades 

have improved and also because she feels that it has helped her become healthier and smarter. Aurora Barajas, Site Coordinator, told us that the main goal is to build confidence 

and develop leadership, making sure that the students learn and improve academically, and promote higher eduration. SSCF - Lazear is a good program because the youth have a 

positive and healthy environment around them; thus ensuring thatthey have the opportunity to succeed academically. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better" because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At AJGIance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

71%This program makes my schoolwork easier: 

80% This program helps me get along with adults better; 

79% This program helps me leam new things yes: 

86% This program helps me stay safe yes: 

72% This program helps me get along with other kids yes: 

72% This program makes me feel good about myself yes: 

74% This program helps me do my math and arithmetic better; 

75% This program helps me read better: 

78% This program gets me to turn in my homework more: 

86%This program helps me understand sports, art, health, ormusic better: 

79% This program builds my skills to work with my team or group better: 

80% This program makes me get along with other students at school yes: 
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The PLM 
Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care, 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCV performance goals. Definitions of data elements 
are found after the table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 

OFCY Performance Logic'Model Evaluation System 
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SUMMARIES 
Spanish Speaking Citizen's Foundat ion - Peralta Creek MS 

Project Descriptions: 
The Spanish Speaking Citizen's Foundation (SSCF) Urban Arts at Peralta Creek offers after school enrichment artivities forthe campus'middle school students.The program'includes 

academic support and enrichment: three audemic classes, media, cooking, dance and a computer class that runs the associated student govemment blog.The program is offered 

as an optional extended day with grades given and extra credit given in relation to regular classes the student is enrolled in. 

Program and Staff Strengths: 
The SSCF Urban Arts staffs are its greatest strength. They demonstrate cultural competence (3 ofthe 4 primary program staff grew up in the same neighborhood as the students). 

Staffs demonstrate strong relationships with students, in which the teen-aged students trust and show respect for the adults. Staff members have a good communication and 

working relationship and do more work than they are required to do-all are team players. Staffs are innovative, experimental, 

flexible and provide exciting lessons/topics as was evidenced in a boys and girls "Iron chef" cooking competition observed by the 

Evaluation Coach. 

The students enjoy the academic classes, which are project-based, hands on "disguised learning" that students think are really f un 

like the aforementioned cooking class and the media production/computers/chess class which produces an online blog and videos. 

Program and Staff Opportunities for Improvement: 
While the staff has developed a strong relationship with the principal and school administration, they could form a stronger 

connection with school day teachers. The program is encouraged to implement its plans to train staff members on how to use NetTrek for possible activities, EduSoft that prahice 

CST test and other activities that align with standards. 

Youtli Evaluator Comments: 
Blanca Lopez, Christopher Milburn 

SSCF - Peralta is located at 2101 35'̂  Avenue in Oakland. This program' operates Monday through Friday form 3:00pm to 6:00pm and Wednesdays from 1:30pm to 6:00pm. They 

offer different artivities like cooking, homework tutoring, visual arts, graffiti, sports, games, dance, a yearbook committee, and movie class. They serve only eighth graders who 

attend Peralta Creek Middle School. The program's goal is to make sure that the students have a safe place to go and that they be confident in their abilities so that they can become 

leaders in their community. 

During our visit we observed the first cooking class. The students were having a cooking competition in which they divided into two groups and the challenge consisted of them 

having to work and communicate in teams, and present a better meal than their opponents. In the second cooking dass, the youth were doing pseudo-science experiments in 

which they compared store bought twinkies and homemade muffins. The visual arts and graffiti class was making a mural about characters, which represent their individual 

peRonality. The physical activity classes such as basketball and jumprope were outside playing. The dance class was prarticing its choreography. Ana Martinez, Site Coordinator, 

mentioned that the staff members were able to pullthese students out of drugs, gangs and whatever they were going through. Shealso mentioned that they helped youth become 

leaders in the community and supported theirfriends and family whenever they faced problems. Overall, we think this is a great program because it teaches the youth hov/to cook 

and eat In a healthy manner. It is also a support system for the youth because they know they have someone at the program that cares about them. 

Initial Outcomes of OFCY-Funded Care and Service 
The following responses for each survey question represent the percentage ofchild/youth customers that indicated they changed "for the better" because ofthe OFCY services they 

received. The service productivity score Is calculated by the number of targeted changes achieved minus the number missed. The Performance Logic Model (PLM) "At A'Glance" 

dashboard on the next page provides each grantees service produrtivity initial outcomes a "" '" '"" 

87% My success at school (job/training) is better: 

97% My understanding ofwho 1 am and what I can do is better: 

97% My ability to communicate is better: 

90% My ability to leatn new things is better: 

90% My ability to connert with adults is better: 

93% My ability to work with others is better: 

90% My ability to stay safe is better: 

87% I do math or arithmetic is better: 

83% My reading skills are better: 

90% 1 turn in completed homework assignments more; 

93% My confidence in myself is more: 

83% 1 appreciate olher cultural ethnicities more: 

97% 1 make responsible choices more: 

93% 1 ask for help when 1 am stuck more: 

93% 1 am committed to doing well in school and qraduatinq more: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effert of OFCY-funded services and care. iThe PLM 
dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 
are found afterthe table of contents in this grantee summary sertion. More in-depth explanation can be found in the main report. 
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ASP 
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Who are our youth 
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LSUMMARIES 

Urban Services YMCA o f t h e East Bay - Explore 

Project Description: 
The YMCA Explore Extended Day program is an after school enrichment program in operation since 1999. The object ofthe program is to provide academic support, increase self-

esteem, provide arts education and train students in cooperative leaming techniques in order to improve his/her academic performance and avoid violence. The program offers 

classes as varied as computers, salsa, low tider arts, graffiti, break dance, cooking, girls club, basketball and web page design to 100 youth per day. These classes have been taught 

by enthusiastic teachers, wishing to connect with students outside ofthe traditional SAM to 3PM setting, as well as by community groups. 

Program and Staff Strengths 
The programs homework help continues to be the core component ofthe after school program. The program field trips were well received and should continue. The end ofthe 

year celebrations were successful. The programs sports program was very successful this year and the yearbook produced by the students is impressive. The staff continues to be 

dedicated and builds relationships with their students. 

Program and Staff Opportunities for Improvement: 
The program should build on their successful programs to expand theiryouth development and self assessment skills oftheir students. The students continue to indicate that'they 

did notsee the targeted changes being met atthe same level asthe staff and their parents. By building in more cognitive behavioral debriefing activitiesthe program should assist 

the youth to be more aware of what new skills behaviors and attitudes they are developing because ofthe programs. 

Youth Evaluator Comments: 
El-iza El Henson, Blanca Lopez 

YMCA-Explore is located on 3550 64"̂  Avenue in Oakland. YMCA-Explore operates Monday through Friday, from 2:30 pm to 5:30 pm. The classes offered indude drumming, health 

& wellness, art, photography, drama, studio production, home economics, computers, dance, and leadership. In order to attend the classes the student must be in sixth'through 

eighth grade and attending the school. While observing this program we noticed all the youth were actively participating in activities and asking their instructors questions. We 

also had the opportunity to see all ten activities offered. The students were working on art projectsand computer projects. The photography class wasalso working on collages and 

the school yearbook. We also had the chance to look at their health and wellness class. The teachers were teaching the students about the nutritional facts of everyday foodsJ 

During our site visit we also had Ihe opportunity to interview some participants. We asked them to identify their favorite program components. Sydney, age 14 replied, "My favorite 

part of the program is the sports clas5."We also interviewed another youth named Malik, age 13. We asked him what he thought about the program. He replied, "I think art and 

college work is really fun and interesting.'''ln conclusion, YMCA- Explore is an exceptional program. Although funding was a major issue for them, they still make do. The youth 

seemed really inspired by their teachers because several of them grew up in Oakland just like them. 

Init ial Outcomes of OFCY-Funded Care and Service 

Thefollowing responses for each survey question represent the percentage of child/youth customers that indicated they changed "for the better"because of the OFCY services they 

received. The service productivity score is calculated by the number of targeted changes achieved minus the number missed. The Perfonnance Logic Model (PLM) "At A Glance" 

dashboard on the next page provides each grantees service productivity initial outcomes and survey sample size. 

48% My success at school (job/training) is better: 

51% My understanding ofwho I am and what I can do is better: 

45% My ability to communicate is better: 

56% My ability to learn new things is better: 

38% My ability to connect with adults is better: 

45% My ability to work with others is better: 

34% My ability to stay safe is better: 

29% I do math orarithmetic is better: 

28% My reading skills are better: 

37% I turn in completed homework assignments more: 

51% My confidence in myself is more: 

38% I respect others by listening and using nice language more: 

45% I understand people who are different from me better: 

33% My ability to express myself through the arts is better: 

40% My ability to play sports and games with others is better: 

40% I make new friends better: 

36% I understand nutrition better: 

40% I can handle peer pressure better: 

48% I ask for help when I need it more: 

49% I am physically active more: 
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Performance Logic Model - At A Glance Dashboard 
Below is the Performance Logic Model (PLM) "At A Glance" dashboard. It answers 11 evaluation questions about the effort and effect of OFCY-funded services and care. The PLM 

dashboard provides readers the data to answer each evaluation question and indicates how the grantee did in meeting the OFCY performance goals. Definitions of data elements 

are found afterthe table of contents in this grantee summary section. More in-depth explanation can be found in the main report. 
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"Graphical Summary of Program Quality Assessment - See Change OFCY Evaluation 

Youth PQA Results by Category 
3.0 

2.5 

2.0 

1.5 

1.0 

0.5 

0.0 

l~-T\ ~ 1 

Overali Score Physical & Caring Adults Skill Building Fun 
Emotional 

Safety 

Older Youth 

Physical and Behavioral Health 

El Summer 

Supportive Youth Diversity and 
Peers Engagement Identity 

Early Childhood PQA Results by Category 
3.0 

2.5 

2.0 

1.5 

1.0 

0.5 

0.0 

ts 

>• c 

p E 
| 5 - i 
g. s .y 
o E t 

(U o 
D. 
< 

< 
T3 

C o 
"4=; 

O 

>• 
oa 

OJ rn 

CU C 
in o 
2 t_J 

5 ^ 

u 
u c 
0) o 
Q. -JU 

li 
OO ^ 
O O 
a. 

Rating Scale: (3) Ample Evidence - Program exceeds expectations and demonstrates excellence; (2) Sufficient 
Evidence - Program meets expectations and demonstrates quality; (1) Umited Evidence - Program does not meet 
expectations. 



j o o c h o n p e 

Summer Program Quality Assessment - See Change OFCY Evaluation 

Summer Strategy Area* 2.45 2.5 2.6 2.5 2.6 2.5 2.2 2;5 
Aim High 2.25 2.4 2.0 2.3 2,0 2.2 2.7 not observed 
Alta Bates Summit Foundation 2.16 2.2 2.7 2.8 2.0 2.0 1,3 not observed 
American Indian Child Resource Center -
Summer Urban Rez 2.19 2.2 2.3 1.8 3.0 1.8 1.3 3.0 
Destiny Arts 2.50 2.8 2.5 2.7 3.0 2.5 2.0 2.0 
East Bay Asian Youth Center - San Antonio 
Summer Sports Initiative SASSI 2.32 2.2 2.3 2.5 3.0 2.2 2.0 2.0 
East Oakland Youth Development Center -
SCEP 2.42 2.6 2.3 2.3 2.0 3.0 2,3 not observed 
Family Support Services ofthe Bay Area 
(FSS) - Kinship Summer Youth Program 2.35 2,2 2.5 1,6 3,0 2.7 2,3 2.0 
Girls Inc. of Alameda County - Concordia 
Park Young Girls Summer Program 2.04 2,5 2,3 2.0 2.0 1.7 not observed 
Girls Inc. - Eureka Teen Achievement 
Summer Program 2.32 2.6 2.5 2.5 3,0 2,2 1,5 2,0 
Leadership Excellence - Oakland Freedom 
School 2.66 2.8 2.8 2.8 2,0 2,7 2,7 3.0 
Marcus A. Foster Educational Institute -
Prescott Circus Theatre Summer Program 3.00 3.0 3.0 3.0 3,0 3.0 3.0 3.0 
Oakland Leaf- Oakland Peace Camp 2.78 2.8 3.0 3.0 2,0 2.7 3,0 3.0 
OASES - Summer Playhouse 2.79 2.8 3.0 2.8 3.0 3,0 2,5 2.5 

OPR - Oakland Discovery Center (Summer) 2.82 3,0 3.0 2.8 3,0 3,0 3,0 2.0 
OPR - Summer Camp Explosion! 2.16 2.2 2.8 1.8 3,0 2.3 1,0 not observed 

'Because of the limited observations originally in the Diversity/Identity category of the PQA tool, this category w/as not observed 
for all summer programs. The PQA tool was updated with additional observational items for Fall and Spring programs (Older 
Youth and Physical and Behavioral Health Strategy Areas.) 
" Y E P was not observed in summer 2009, due to confusion about whether this was a Summer or Older Youth program. 

Rating Scale: (3) Ample Evidence - Program exceeds expectations and demonstrates excellence; (2) Sufficient Evidence -
Program meets expectations and demonstrates quality; (1) Limited Evidence - Program does not meet expectations. 



Older Youth Program Quali ty Assessment - See Change OFCY Evaluation 

IProgram Name [Suggested follow-up: 
Older Youth-Strategy Area 2.60 2.7 2.7 2.4 2.5 2.5 2.6 2^5 
Alameda County Health Care Services Agency:. 
Young Men in Leadership (YMIL) Project No substantial concerns 2.19 2,8 1.7 1.8 2.0 2.5 2.3 2,3 
Alameda County Medical Center: Model 
Neighborhood Program No substantial concerns 2.58 2,8 2,5 2,4 2.0 2.4 3,0 3.0 
Alameda Family Services: Dreamcatcher No substantial concerns 2.40 2.8 3,0 1.8 2.0 2,5 2.5 2.2 
Alternatives in Action: HOME Project Oakland 
Program (HPOP) No substantial concerns 244 2.6 2,8 2.6 2,0 2.5 2,3 2.3 
Asian Community Mental Health Services: AYPAL No substantial concerns 2.62 3.0 2,5 2.2 3.0 2.8 2,5 2.3 
Centro Legal de la Raza: Youth Law Academy No substantial concerns 288 2.8 3.0 3.0 3,0 2,6 2,8 3.0 
East Bay Asian Youth Center: Wildcats Wellness 
Center No substantial concerns 273 2.8 3.0 2.6 3,0 2.6 2,6 2,5 
Eastside Arts Alliance: ESAA Youth Arts Program No substantial concerns 2.87 2.8 2.3 2.8 3.0 2.6 2.7 2,6 
Family Violence Law Center: RAP Project: 
Relationship Abuse Prevention Project No substantial concerns 2.45 2.6 2,8 2,4 2.0 2.2 2.8 2.3 
Girls Inc of Alameda County: Eureka! Teen 
Internship Program No substantial concerns 3.00 30 3.0 3,0 3,0 3,0 3,0 3,0 

Leadership Excellence: Youth Leadership Program No substantial concerns 281 2.8 3.0 2.4 3,0 2,7 2,8 3,0 
Next Step Learning Center:Success at Seventeen 
Plus No substantial concerns 232 2,4 2.8 2.6 2.0 2.2 2.3 2.0 
Oakland Kids First:Real Hard No substantial concerns 2.92 3,0 3.0 3.0 3.0 2.9 2.9 2.7 
OASES SOAR New Immigrant Services (NIS) High 
School No substantial concerns 227 2.0 2.5 2.4 2.0 2.3 2.2 2.8 
Opera Piccola: Artgate Advance No substantial concerns 2.49 2,4 2,3 2,6 3.0 2,4 2,4 2.4 
SSCF: Libre No substantial concerns 2.18 2,4 2.8 1,0 2,3 2.3 2.7 
SSCF: Youth Leadership, Academic and Career 
Collaborative (YLACC) No substantial concerns 2.37 2.8 3,0 2,0 2.0 2,4 2.1 2.3 
Youth ALIVE!: Teens on Target Prevention No substantial concerns 2.65 2,4 3,0 2,4 3,0 2,3 2.7 2.7 

Youth Together, Inc.: Building Leadership, Building 
Community No substantial concerns 2.56 2.8 2.5 2.2 3,0 2,3 2,6 2.5 

Youth UpRising: Youth Grants 4Youth Action 

See Change's only 
concern is the 
consistency of youth 
involved in the program. 2.44 2.8 2.8 2,2 2,0 2,5 2,3 2.5 

*YEP was not observed in summer 2009, due to confusion about whether this was a Summer or Older Youth program. 

Rating Scale: (3) Ample Evidence - Program exceeds expectations and demonstrates excellence; (2) Sufficient Evidence -
Program meets expectations and demonstrates quality; (1) Limited Evidence - Program does not meet expectations. 



SOO c n o n a e 

Physical and Behavioral Health Program Quali ty Assessment - See Change OFCY Evaluation 

ProgramiName 
Physical and'Behavioral Health.Sfrategy Area 2.59 2;8 2.8 .2.5 2.7 2.4 2.2 2.7 
AIDS Project ofthe East Bay: SMAAC No substantial concerns 2.40 2,4 2,8 2.0 2,0 2.2 2.5 3,0 
America SCORES Bay Area: Oakland SCORES No substantial concerns 2.54 2.8 3.0 2.6 3,0 2.4 1.7 2.3 
American Lung Association: Oakland Kicks 
Asthma No substantial concerns 2.23 2.4 2,5 2.2 2,0 2.1 1.9 2.5 
Bay Area Outreach and Recreation 
Prog ram: Sports and Recreation for Disabled 
Youth No substantial concerns 2.79 3.0 3.0 3,0 3,0 2,8 2.5 2.5 
Big Brothers Big Sisters of the Bay Area: 
Community Based Youth Mentoring Services No substantial concerns 2.64 2.8 3.0 2,6 3.0 2,3 2,3 2.5 
First Place forYouth: Healthy Transitions Project No substantial concerns 2.43 3.0 3,0 2,6 2.0 2.0 2,0 n/a 
Native American Health Center:Indigenous Youth 
Voices No substantial concerns 2.87 3.0 3.0 2.8 3.0 2,7 2,6 3,0 
Oakland Based Urban Garden OBUGSiPlanting A 
Future No substantial concerns 2.30 1,8 2,3 2.6 3.0 2.2 2.3 2.0 
Oakland International High School No substantial concerns 2.93 3,0 3,0 3.0 3,0 2.7 2.8 3.0 
Playworks: Sports4Kids After School Program No substantial concerns 2.76 3,0 2.8 2.4 3.0 2.7 2.5 3.0 
Project Re-Connect No substantial concerns 2.40 2.8 2.5 2.0 2,0 2.2 2.5 2.8 
Unity Council: Neighborhood Sports Initiative No substantial concerns 2.77 3.0 3.0 2.6 3,0 2.6 2.5 2.7 
Early Childhood Strategy Area* 
La Clinica de La Raza: Teens and Tots Program |No substantial concerns I 2.511 2.8| 2.8| 2,4| 2,0| 2,0| 3,0| 2.7 

•Through the Looking Glass was evaluated using the Early Childhood Program Quality Assessment tool because of its focus on 
early childhood programming. 

" L a Clinica de La Raza was evaluated using the Youth Program Quality Assessment tool because of its focus on helping teen 
parents, 

{ 

Rating Scale: (3) Ample Evidence - Program exceeds expectations and demonstrates excellence; (2) Sufficient Evidence -
Program meets expectations and demonstrates quality; (1) Limited Evidence - Program does not meet expectations. 



Early Childhood Program Quality Assessment 

The Early Childhood Program Quality Assessment tool was created in partnership with the programs themselves. Because of the 
diversity of programs in the Early Childhood Strategy Area, not all categories applied to every program. Categories which did not match 
the type of program Inten/ention were scored as "Not applicable", or "NA". 

[program Name 
Suggested foltow-

EarlylGhiltfhoodlStrategyyArea 12:70 mB I3I0' m7i ms ^2T6 ^2!6 J2I9 m4 1213 im me 
Bring Me a Book 

Foundation 
No substantial concerns 

about program quality 2.49 2.6 3.0 2.5 2.3 2.2 3.0 3.0 1.3 NA NA NA 

Children's Hospital & 
Research Center at Oakland 

No substantial concerns 
about program quality 2.76 2.8 3.0 2.5 2.8 3.0 3.0 2.8 2.7 NA NA 2.3 

City of Oakland - San 
Antonio Even Start 

No substantial concems 
about program quality 2.78 3.0 3.0 3.0 2.5 2.6 2.3 3.0 NA NA NA NA 

East Bay Agency for Children 
- Hawthome Family 
Resource Center Parent-
Child Education 8 Support 

No substantial concems 
about program quality 2.78 3.0 3.0 2.5 2.8 3.0 2.0 3.0 3.0 NA NA NA 

Family Paths, Inc. - The 
Oakland Early Childhood 
Mental Health Collaborative 

No substantial concems 

about program quality 2.60 2.0 NA 2.3 2.8 2.0 3.0 3.0 2.5 2.8 NA 3.0 

Jumpstart 

No substantial concems 

about program quality 2.82 3.0 3.0 2.5 NA 2.5 3.0 NA NA NA 3.0 

Mocha 
No substantial concems 
about program quality 2.55 NA 3.0 2.0 2.3 2.3 2.5 NA NA 2.8 2.8 

OPR - Sandboxes 
No substantial concems 

about program quality 2.80 3.0 3.0 2.8 2.8 2.8 2.3 3.0 NA NA NA NA 

The Link to Children 
No substantial concems 
about program quality 2.75 NA NA 3.0 NA 3 0 3.0 2.7 NA 1.8 NA 3.0 

R hysica I :a nd iBeh avio ra i j H ea IthlStrateg p A rea * i J!_ s. a-

Through the Looking 

Glass 
No substantial concems 
about program quality 2.74 NA NA 2.3 2.3 3.0 3.0 2.8 NA NA NA 3.0 

*La Clinica de La Raza was evaluated using the Youth Program Quality Assessment tool because of its focus 
on helping teen parents. 
**Through the Looking Glass was evaluated using the Early Childhood Program Quality Assessment tool 
because of its focus on early childhood programming. 

Rating Scale: (3) Ample Evidence - Program exceeds expectations and demonstrates excellence; (2) Sufficient 

Evidence - Program meets expectations and demonstrates quality; (1) Umited Evidence - Program does not meet 

expectations. 



Oakland After School Programs 

Point-of-Service Quality Observation - Site-Level Ratings Guide 

Number of Ratings Observations completed for the individual site by April 16, 2010. For school based 
sites, the maximum number of visits to date is 2. For charter/community, 1. 

Overall Rating Average score for all quality rating items. 

Physical and 
Emotional Safety 

Based on 12 observational items to assess progress in reaching best practices in 
this domain. Defined as: Youth and staff are physically safe while in the prosram, 
and participants build sl<ills to help them make good decisions about their own 
and others' safety. Participants have the opportunity to use pro-social conflict 
mediation skills and to share their thoushts and feelings. 

Equity, Access, and 
Inclusion 

Based on 3 observational items to assess progress in reaching best practices in this 
domain. Defined as: Youth of all cultural, racial, linsuistic, and developmental 
backgrounds participate in after school, and participants are actively encouraged 
to interact with a variety of peers. Staff model inclusive attitudes and behaviors. 

Meaningful Learning 
Opportunities 

Based on 8 observational items to assess progress in reaching best practices in this 
domain. Defined as: After school programs engage students as active learners in 
challenging, relevant, and enriching learning experiences that provide rich 
opportunities for youth to learn new skills that draw on their personal interests. 

Academic Support 

For activities with a clearly academically-oriented component. Based on 7 
observational items to assess progress in reaching best practices in this domain. 
Defined as: Academic support activities (including homework help, tutorials, and 
academic enrichment) extend upon key skills and concepts covered during the 
school day, incorporate multiple learning styles, and help youth build targeted 
academic skills. 

Evaluator's Notes -
Program's Areas of 
Strength and Areas of 
Improvement 

Unedited notes from Evaluation Team member who observed the program. In some 
cases, the Evaluation Team has not visited the site. For these programs, additional 
detail is provided to explain whether the site never responded to requests for a 
visit, or if a visit has yet to take place. 



Oakland After School Programs 

Point-of-Service Quality Observation Scores for Programs Observed between October 1, 2009 -
April 16, 2010 

See prior pase for headins definitions. 

^eaningfulS 

iQppoHtunitJK^ 

Based on a three-point rating scale. 
1-" Limited evidence 
2 = Sufficient evidence 
3 • Ample evidence 

Elementary 

AspiraNet 
Hiqher Ground 
Oakland LEAF 
East Bay Asian Youth 
Center(EBAYC) 
Bay Area Community 
Resources (BACR) 
Higher Ground 
Learning for Life 
AspiraNet 
Oakland Asian 
Student Educational 
Services (OASES) 

AspiraNet ' 

AspiraNet 

BACR 

AspiraNet 

BACR 

EBAYC 

BACR 

Learning for Life 

AspiraNet 

EBAYC 
BACR 

BACR 

AspiraNet 
SACR 
BACR 
Learning for Life 
AspiraNet 

AspiraNet 

EBAYC 
BACR 
Uiima Foundation 
PMA Consulting 
Spanish Speaking 
Citizens' Foundation 

BACR 

OASES 

Acom Woodland 
Allendale 
Ascend 

Bella Vista 

Bridges Academy 

Brookfield 
Burckhalter 
Carl Munck 

Cleveland 

Community 
United 
East Oakland 
Pride 
Emerson 
Encompass 
Academv 
Esperanza 
Academv 
Franklin 

Fred T. Korematsu 

Fruitvale 
Futures 
Elementarv 
Garfield 
Glenview 
Global Family 
School 
Grass Valley 
Greenleaf 
Hoover 
iorace Mann 
Hov/ard 
nternational 
Community 
School 
La Escuellta 
Lafayette 
Lakeview 
Laurel 

Lazear 

Learning Without 
Limits 
Lincoln 

2 
1 
2 

1, 

2 

1 
2 

• 2 • 

1 

2 

2 

2 

2 

1 

1 

1 

0 

1 

2 
2 

2 

1 
2 
2 
2 
1 

2 

2 
2 
1 
2 

• 2 

2 

2 

2.02 
1.95 
2.18 

2.00 

1.83 

2.00 
1.87 
2.00 

2.00 

2.11 

1.82 

2.05 

2.14 

1.80 

2.00 

1.80 

NA 

2.00 

2.00 
1.96 

1.94 

1.77 
2.00 
1.99 

•2.02 
1.63 

1.89 

1.93 
2.00 
2.08 
2.05 

1.98 

i.94 

2.20 

2.09 
2.00 
2;26 

2.00 

1.98 

2.00 
1.94 
2.00 

2.00 

2.00 . 

1.95 

1.99 

2.08 

1.67 

2.00 

1.67 

NA 

2.00 

2.00 
1.90 

2.00 

1.58 
2.00 
1.97 
2.00 
1.58 

2.00 

1.94 
2.00 
2.33 
2.13 

2.00 

2.00 

2.47 

2.00 
2.00 
2.17 

2.00 

1.75 

2.00 
2.00 
2.00 

2.00 

2.00 

2.00 

2.00 

2.10 

2.00 

2.00 

2.00 

NA 

2.00 

2.00 
2.00 

2.00 

2.00 
2.00 
2.00 . 

• 2.00 
2.00 

2.00 

2.00 
2.00 
2.00 
2.00 

• 2.00 

. 2.00 

2.25 

2.00 
i:80 
2.25 

Not yet rated. 

1.88 

2.00 
1.75 
2.00 

2.00 

,2.00 

1.60 

2.00 

2.03 

1.80 

Not yet rated. 

1.80 

NA 

2.00 

2.00 
1.92 

1.75 

1.50 
2.00 
2.00 
2.06 
1.38 

1.84 

2.00 
2.00 
2.00 
2.00 

1.92 

1.75 

2.00 • 

2.00 1 
2.00 1 
2.14 1 

2.00 

1.72 

2.00 1 
• 1.80 1 

2.00 1 

2.00 

2.43 1 

1.72 1 

2.22 1 

2.34 

1.71 

2.00 1 

1.71. 1 

NA 1 

2.00 

2.00 ^ 
2.00 i 

2.00 •• 

2.00 
2.00 
2.00 
2.00 
1.57 

1.72 

1.84 
2.00 
2.00 
2.17 

2.00 

2.00 

2.07 
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BACR M.L. King, Jr. 2.02 2.08 2.00 2.00 2.00 I 

EBAYC 
AAanzanita 
Community 
School 

1.87 2.00 2.00 1.70 1.79 

Learning for Life Manzanita Seed 2.00 2.00 2.00 2.00 2.00 I 
BACR Markham 2.00 2.00 2.00 2.00 2.00 I 
Learning for Life Marshall 2.07 2.06 2.00 2.00 2.22 
Learning for Life Maxwell Park 2.00 2.00 2.00 2.00 2.00 

Higher Ground 
New Highland 
Academy 

1.95 1.96 2.00 1.94 1.93 

Girls, Inc. Parker 2.01 2.00 2.00 1.97 2.07 
BACR Peralta 1.98 2.09 2.00 2.00 1.84 J 
AspiraNet Piedmont Avenue 2.00 2.00 2.00 2.00 2.00 
BACR Place @ Prescott 1.76 1.92 2.00 1.29 1.86 
NA Reach Academy 2.18 2.33 2.00 .2.38 2.00 

AspiraNet Rise Community 
School 

2.01 2.09 2.00 1.94 2.00 

BACR Sankofa 2.00 2.00 2.00 2.00 2.00 
BACR Santa Fe 1.93 2.00 2.00 2.00 1.71 I 
East Bay Agency for 
Children 

Sequoia 2.17 2.29 2.00 2.25 2.15 

Higher Ground 

Higher Ground Alliance Academy 

Murphy and 
Assodates 

Bret Harte 1.92 1.84 2.17 1.75 1.92 

BACR Claremont 1.92 2.13 2.25 1.50 1.79 I 
AspiraNet/Safe 
Passages 

Coliseum College 
Prep Academv 

2.28 2.36 2.50 2.06 2.22 

Safe 'Passages Edna Brewer 2.30 2.37 2.50 2.00 2.34 I 

BACR 
Elmhurst 
Communitv Prep 

1.97 1.94 2.00 1.94 2.00 

YMCA of the East Bay 
Explore College 
Prep 

1.68 1.75 2.67 1.00 1.29 

Safe Passages Frick 2.07 2.34 2.44 1.73 1.76 
BACR Madison 1.77 1.90 2.00 Not yet rated. 1.40 I 

AspiraNet Melrose • 
Leadership 

2.26 2.19 2.50 1.93 2.42 

EBAYC Roosevelt 2.64 2.75 3.00 2.25 2.57 I 
AspiraNet/Safe 
Passages 

Roots 2.01 2.00 2.00 2.00 2.04 

Safe Passages United For 
Success 

2.16 2.38 2.50 1.75 2.00 

Oakland LEAF Urban Promise 
Academv 

2.96 2.92 3.00 Not yet rated. 
Not yet 
rated. 

Ujima Foundation 
West Oakland 
Middle 

,2.34 2.75 3.00 1.62 2.00 

Eagle Village 
Community Center 

Westlake 2.21 2.35 2.50 1.{ 2.13 

yAYefaEie ^ f i m i i ^m^^^^ mm f ^mt 

Based on a three-point rating scale. 
1 - Limited evidence 
2-Suffident evidence 
3 = Ample evidence 



Charter/Community 

Ala Costa Center Ala Costa Centers 2.03 2.11 2.00 2.00 

^ l i l a n ^ ^ m f 
jgppontunitles, 

2.00 

Civicorps. Civicorps Charter NA NA NA NA NA 

Lighthouse 
Community Charter 

Lighthouse 
Community 
Charter 

2.00 2.00 2.00 2.00 2.00 

East Oakland Youth 
Devetopment Center 

Community After 
School Program 

1.98 2.00 2.00 2.00 1.93 

EBAC Hawthorne Family 
Resource Center 

2.00 2.00 2.00 2.00 2.00 

Oakland Parks and 
Recreation 

OPR Inclusion 
Center 

2.00 2.00 2.00 Not applicable. 2.00 

Camp Fire USA Kids With Dreams 2.00 2.00 2.00 2.00 2.00 

American Indian Child 
Resource Center 

Nurturing Native 
Pride 

2.00 2.00' 2.00 2.00 2.00 

Oakland Parks and 
Recreation 

Oakland 
Discovery Centers 

2.17 2.00 2.00 Not applicable. 2.50 

East Oakland Boxing 
Association 

Smart Moves 
Education and 
Enrichment 
Program 

2.00 2.00 2.00 2.00 

NA 

NA 

Bunche 1.74 

2.00 

1.38 
Coliseum College 
Prep Academv 2.03 2.00 2.00 2.00 2.10 

NA College Prep & 
Architecture 

1.91 1.96 1.60 2.00 2.08 

NA 
NA 
NA 
NA 
NA 
NA 
NA 
NA 

Dewey NA NA NA NA NA 
EXCEL 1.93 2.02 2.06 2.00 1.75 
Far West 1.96 2.00 1.86 2.00 2.00 
Life Academv 2.09 2.05 2.11 2.18 2.00 
Mandela 1.91 1.98 1.80 1.92 1.94 
Media Academy 2.00 2.02 1.80 2.00 2.18 
Met West 2.08 2.03 2.00 2.00 2.29 
Oakland High 1.90 2.00 1.92 1.36 1.84 

NA 

NA" 

NA 

Oakland Technical 1.80 2.00 2.00 1.71 1.50 

Robeson 1.85 1.98 1.80 1.90 1.73 
Rudsdale 
Continuation 

2.01 2.00 2.00 2.00 2.05 

NA 
NA 

Skyline 1.95 2.00 1.67 2.00 2.13 
Street Academy 1.99 1.95' 2.00 2.00 2.00 

NA 
Youth 
Empowerment 
School 

2.05 2.00 2.00 2.00 2.20 

ie'/WotiA m^mmi mn9Aim m95% 

Based on a three-point rating scale. 
1 " Limited evidence 
2 " Sufficient evidence 
3 = Ample evidence 
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OAKLAND CITY COUNCIL 

RESOLUTION NO. C.M.S. 

RESOLUTION APPROPRIATING AND ALLOCATING $31,354 IN 
INTEREST INCOME EARNED TO THE OAKLAND FUND FOR 
CHILDREN AND YOUTH; AND AUTHORIZING THE CITY 
ADMINISTRATOR TO NEGOTIATE AND EXECUTE GRANT 
AGREEMENTS BETWEEN THE CITY OF OAKLAND AND VARIOUS 
NON-PROFIT AND PUBLIC AGENCIES TO PROVIDE DIRECT SERVICES 
FOR CHILDREN AND YOUTH FOR FISCAL YEAR 2010-2011 IN AN 
AMOUNT NOT TO EXCEED $10,729,000 WHICH GRANT AGREEMENTS 
ARE RENEWABLE FOR TWO ONE YEAR PERIODS WITH COUNCIL 
APPROVAL 

WHEREAS, Measure K/Kids First! hiitiative established the Oakland Fund for Children and 
Youth ("OFCY") in 1996 to help yoimg people grow to become healthy, productive, and honorable 
aduhs; and 

WHEREAS, the passage of Measure D revised the Kids First Charter Amendment and 
established a second 12 year life cycle for the Kids First! Children's Fund administered through the 
Oakland Fimd for Children and Youth; and 

WHEREAS, the Planning and Oversight Committee ("POC") provides oversight anci 
direction for the OFCY planning and funding review process; and 

WHEREAS, the City Council approved the OFCY Strategic Plan as developed by the 
Planning and Oversight Committee and submitted in November, 2009; and 

WHEREAS, the POC released Requests for Proposals based on the adopted OFCY Strategic 
Plan 2010-13 and conducted an "open and fair" competitive review process for the selection of 
grants for the OFCY 2010-13 grant cycle; and 

WHEREAS, the revenue appropriation for FYlO-11 to the Kids First! Oakland Children's 
Fund (1780) is approved in the FY 2009-11 Adopted Budget and 90% ofthe appropriation in the 
amount of $10,364,136 will be available for grants and is located in Kids First! Oakland Children's 
Fund (1780) OFCY Contracts FY 2010-11 P364130; and 

WHEREAS, any interest eamed and amounts unspent or uncommitted by the fund at the end 
of any fiscal year are to be made available for future grants as specified in the Kids First! Charter 
Amendment; and 
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WHEREAS, interest income eamed from March 1,2008 to Febmary 28,2009 in the amount 
of $179,418 is located in OFCY FY 2008-09 Int. Eamed-Grants P304731 and is available for these 
grants; and 

WHEREAS, the City Council wishes to appropriate the interest income of $31,354, and to 
allocate 90% portion of said funds to selected grant awards resulting from the November 2009 
Request for Proposals for direct services for children and youth in FY 2010-11, and 10% to the 
administration and evaluation of OFCY, in accordance with the terms of Kids First! Charter 
Amendment; and 

WHEREAS, prior interest and revenue appropriations for services that are now completed 
have resulted in an unspent project balance of $227,940 in Kids First! Oakland Children's Funk 
(1780) from OFCY FY 2002-03 Grants Contracts Project (PI57730), and these funds are available 
for allocation to grants; and 

WHEREAS, the Request for Proposals from private non-profit and public entities to provide 
services for the OFCY grant cycle 2010-13 was released in November, 2009; and 

WHEREAS, OFCY staff and trained reviewers have evaluated 256 proposals for the 
Oakland Fund for Children and Youth in accordance with the criteria in the Request for Proposals; 
and 

WHEREAS, in November 2009, the City Council approved the fourth OFCY Strategic Plan 
with priority areas: 1) Early Childhood, 2) Out of School Time Programs, 3) Older Youth Academic 
and Career/Job Success and Comprehensive Programs, and 4) Wellness Programs for Youth 
Leadership, Transitions and Conflict Resolution; and 

WHEREAS, the POC has complied with the goals, objectives and service priorities in the 
Strategic Plan; and 

WHEREAS, the POC recommends the following 123 agencies for funding in the amounts 
not to exceed those specified below for 2010-11, and as renewable with City Council approval for 
2011-12 and 2012-13: 

OAKLAND FUND FOR CHILDREN & YOUTH 2010-2013 FUNDING RECOMMENDATIONS 

Organization/Agency Name Project Title 
OFCY Award 

Amount 

East Bay Agency for Children 

EBAC: Early Childhood 0-5 Years Mental 
Health & Developmental Consultation in 
Early Care and Education Settings $125,000 

Family Paths 
The Early Childhood Mental Health 
Collaborative $200,000 

Jewish Family & Children's 
Services ofthe East Bay 

Integrated Early Childhood Consultation 
Program $200,000 

Lincoln Child Center Early Childhood Mental Health Consultation $125,000 
The Link to Children Early Childhood Mental Health Consultation $105,000 

TOTAL $755,000 
Early Childhood Programs: Community Playgroups. 

Bring Me 
A Sook Foundation Community Play and Leam Groups $130,000 
Children's Hospital & Research 
Center Oakland 

Integrated Developmenlal Playgroups 
Program $200,000 
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OAKLAND FUND FOR CHILDREN & YOUTH 2010-2013 FUNDING RECOMMENDATIONS | 

8 

9 
(10 
11 
12 

13 
14 

Organization/Agency Name 
City of Oakland-
Office of Parks and Recreation 
City of Oakland - Office of Parks 
and Recreation 
East Bay Agency for Children 
Jumpstart for Young Children, Inc. 
Lawrence Hall of Science 
Lotus Bloom Child & Family 
Center 
Safe Passages 

Project Title 

T.U.D.A. Inclusion Center 

Sandboxes to Empowerment 
Parent Child Education Support Program 
Jumpstart Oakland 
Preschool Scientists of Oakland 

Multicultural Playgroups 
Safe Passages Baby Leaming Communities 

TOTAL 
After School Programs: School-Based 

15 
16 
17 
18 
19 

20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

33 
34 
35 
36 
37 
38 
39 

40 
41 
42 
43 
44 
45 
46 

47 
48 
49 

50 

51 

Aspiranet 
Aspiranet 
Aspiranet 
Aspiranet 
Aspiranet 

Aspiranet 
Aspiranet 
Aspiranet 
Aspiranet 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 

Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Bay Area Community Resources 
Eagle Village Community Center 
Youth and Family Services, Inc. 
East Bay Agency for Children 
East Bay Agency for Children 
East Bay Asian Youth Center 
East Bay Asian Youth Center 
East Bay Asian Youth Center 
East Bay Asian Youth Center 

East Bay Asian Youth Center 
East Bay Asian Youth Center 
Girls, Inc. 
Higher Ground Neighborhood 
Development Corp. 
Higher Ground Neighborhood 
Development Corp. 

OFCY Award 
Amount 

$47,339 

1 
$60,000 
$80,000 
$75,000 
$25,000 

$50,000 
$125,000 
$792,339 

t 
Carl B. Munck 
Community United/ Lockwood Futures 
East Oakland Pride 
EnCompass Academy 
Howard 
Intemational Community School/Think 
College Now 
Piedmont 
RISE/New Highland Academy 
Meh"ose Leadership Academy 
Bridges Academy 
Emerson 
Esperanza/Korematsu 
Greenleaf 
Hoover 
Lafayette 
Leaming Without Limits/Global Family 
Markham 
Martin Luther King, Jr. 
Prescott (a.k.a. Preparatory Literary Academy 
of Cultural Excellence) 
Sankofa Academy 
Santa Fe 
Alliance Academy/Elmhurst Community Prep 
Bret Harte 
Claremont 
Madison 
Eagle Village Community Center Youth and 
Family Services, Inc. (Westlake) 
Sequoia 
World Academy/Achieve Academy 
Bella Vista 
Franklin 
Garfield 
La Escuellta 
Manzanita Community School/Manzanita 
SEED 
Roosevelt 
Parker 

Allendale 

Brookfield 

$87,049 1 
$103,999 
$73,050 

$121,000 
$63,050 

$97,000 
$63,050 

$111,000 
$90,000 
$87,050 
$73,050 
$97,000 
$87,050 
$87,050 
$63,050 

$126,000 
$70,050 
$87,050 

$73,050 
• $87,050 

$87,050 
$125,000 

$90,000 
$90,000 
$90,000 

$90,000 
$73,050 
$87,050 
$63,050 
$63,050 
$87,050 
$80,050 

$126,000 
$90,000 
$87,050 

1 • 
$63,050 

$63,050 
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OAKLAND FUND FOR CHILDREN & YOUTH 2010-2013 FUNDING RECOMMENDATIONS 1 

52 

53 
54 
55 

56 

57 

58 
59 
60 
61 
62 

63 

64 

65 

66 
67 
68 
69 

Organization/Agency Name 
Higher Ground Neighborhood 
Development Corp. 
Lighthouse Community Charter 
School 
Oakland Leaf 
Oakland Leaf 
Oakland Asian Students 
Educational Services 
Oakland Asian Students 
Educational Services 
San Francisco Bay Area Boy Scout 
Council 
Safe Passages 
Safe Passages 
Safe Passages 
Safe Passages 
San Francisco Bay Area Council of 
Boy Scouts of America 
San Francisco Bay Area Council of 
Boy Scouts of America 
San Francisco Bay Area Council of 
Boy Scouts of America 
Spanish Speaking Citizens' 
Foundation 
Ujimaa Foundation 
Ujimaa Foundation 
Urban Services YMCA 

Project Title 

Sobrante Park 

Lighthouse Community Charter 
ASCEND 
Urban Promise Academy 

Cleveland 

Lincoln 

Laurel 
Edna Brewer 
Frick 
Roots Intemational Coliseum College Prep 
United For Success {(fl), Simmons) 

Fmitvale 

Horace Mann 

Maxwell Park 

Lazear 
Burckhalter 
Lakeview 
West Oakland Middle School 

TOTAL 

OFCY Award 
Amount 

$63,050 

$90,000 
$90,000 
$90,000 

1 
$63,050 

1 
$80,050 

1 
$63,050 
$90,000 
$90,000 

$125,000 
$90,000 

1 
$63,050 

$87,050 

1 
£87,050 

$63,050 
$63,050 
$70,050 
$90,000 

S4,658,648 
After School Programs: Community-Based i 

70 

71 

72 • 
73 

74 
75 
76 

77 
78 
79 

Ala Costa Centers 
Bay Area Outreach & Recreation 
Program 
City of Oakland- Office of Parks 
and Recreation 
Dunensions Dance Theater, Inc. 

East Oakland Boxing Association 
Museum of Children's Art 
OBUGS 
The American Indian Child 
Resource Center 
The Green Stampede 
Unity Council 

Ala Costa Centers Enhanced Leaming After 
School Program for Children with Special 
Needs 
Sports & Recreation for Youth with Physical 
Disabilities 

Oakland Discovery Centers 
Rites of Passage 
SmartMoves Education and Enrichment 
Program 
Library Education and Art Program (LEAP) 
OBUGS Out of School Time 

Nurturing Native Pride 
Homework Club 
Neighborhood Sports Initiative 

TOTAL 

$85,050 

$45,600 

$140,000 
$47,500 

1 
$85,000 
$65,781 
$40,000 

$75,000 
$10,000 
$85,000 

$678,931 
Summer Proqramminq t 

80 
81 

82 
83 
84 

85 
86 

Destiny Arts Center 
Leadership Excellence 
Family Support Services ofthe Bay 
Area 
Aim High for High School 
East Bay Asian Youth Center 
Oakland Asian Students 
Educational Services 
College Track 

Camp Destiny 
Oakland Freedom School 

Kinship Summer Youth Program 
Aim High / Oakland - 3 Sites 
San Antonio Summer Leaming initiative 

OASES Summer Science Series 
College Track Summer Program 

$46,621 
$88,441 

r 

$50,000 
$120,000 

$47,907 

1 
$23,750 
$32,300 
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OAKLAND FUND FOR CHILDREN & YOUTH 2010-2013 FUNDING RECOMMENDATIONS I 

87 

88 

89 

90 

91 

Organization/Agency Name 
Prescott Circus Theatre 
Girls Incorporated of Alameda 
County 
Girls Incorporated of Alameda 
County 
City of Oakland- Office of Parks 
and Recreation 
East Oakland Youth Development 
Center 

Proiect Title 
Prescott Circus Theatre Summer Program 

Eureka! Summer Program 

Concordia Park Summer Program 

Summer Camp Explosion 

Summer Cultural Enrichment Program 
TOTAL 

OFCY Award 
1 

Amount 
$28,500 

$39,900 

1 
$47,500 

$100,000 

1 
$115,000 
$739,919 

Wellness and Healthy Transitions: Transitions Programming 1 

92 
93 
94 
95 
96 

97 

Aspiranel 
Bay Area Community Resources 
East Bay Asian Youth Center 
Oakland Kids First 
Safe Passages 
Spanish Speaking Citizens' 
Foundation 

LEAP - Leamers Engaged in Awesome 
Programming 
Bret Harte Bridges Program 
Bridge To Success 
PASS-2 Peer Mentoring Program 
Safe Passages Transitions Program 
Leading the Independence of our Barrios for 
Raza Empowerment (LIBRE) 

TOTAL 

1 
$66,708 
$58,500 
$30,496 

$118,000 
$125,000 

$120,000 
$518,704 

Wellness and Healthy Transitions: Youth Leadership Programs I 

98 

99 
100 

101 

102 
103 

104 

AIDS Project ofthe East Bay 
Asian Community Mental Health 
Services 
Asian Health Services 

La Clinica de la Raza 
Loto Taha Pasifika (fiscal agency: 
ARC Associates) 
Native American Health Center 

Youth ALIVE! 

LGBT Youth Health and Wellness Conductors 
Program 
Asian/Pacific Islander Youth Promoting 
Advocacy and Leadership (AYPAL) 
Taking Charge: API Youth Leaders 
Oakland Middle School Youth Leadership 
Health Collaborative 

Healthy Heart Healthy Mind (HHHM) 
Indigenous Youth Voices 
Teens On Target Violence Prevention 
Program 

TOTAL 

1 
$125,000 

$175,000 
$25,000 

$125,000 

$46,541 
$125,000 

$100,000 
$721,541 

Wellness and Healthy Transitions: Conflict Resolution Programs 1 
105 

106 

McCullum Youth Court 
Oakland Unified School District -
Instmctional Services 

PEACE Program 

OUSD Conflict Resolution 
TOTAL 

Older Youth: Academic and Career/Jo 
107 

108 
109 
110 
111 
112 
113 
114 
115 
116 

Alameda County Medical Center 

Biotech Partners 
Centro Legal de la Raza 
College Track 
First Place for Youth 
Next Step Learning Center 
Youth Employment Partnership 
Youth Radio 
Pivotal Point Youth Services 
East Side Arts Alliance 

$23,594 

$125,082 
$148,676 

} Success 1 
Model Neighborhood Program 
Biotech Academy at Oakland Tech and 
Bioscience Career Institute Community 
College Program 
Youth Law Academy 
College Track Oakland 
Steps to Success 
Success at Seventeen 
Career Try-Out 
Pathways to Higher Education and Careers 
Project EEVE 
ESAA Youth Arts Program 

TOTAL 

$140,000 

$85,00' ) 
S85,797 

$140,000 
$106,249 
$72,000 
$75,000 

$120,000 
$72,391 
$70,137 

$966,574 
Older Youth: Comprehensive Programming 1 
117 
118 

Alameda Family Services 
Altematives in Action 

DreamCatcher 
McClymonds and Life Academy Youth & 

$120,000 
$175,000 
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OAKLAND FUND FOR CHILDREN & YOUTH 2010-2013 FUNDING RECOMMENDATIONS 1 

119 
120 
121 
122 

123 

Organization/Agency Name 

City of Oakland, Office of Parks 
and Recreation 
Dimensions Dance Theater, Inc. 
First Place for Youth 
Refugee Transitions 

Youth ALIVE! 

Project Title 
Family Centers 
TOOLS: Transfomiing Ordinary Obstacles 
into Life Skills 
Internships and Apprenticeships Program 
First Steps Community Resource Center 
Refugee and immigrant Wellness Project 
Caught in the Crossfire Comprehensive 
Services 

TOTAL 
GRAND TOTAL AMOUNT FOR FISCAL YEAR 2010-2013 

OFCY Award 
Amount 

1 
1 

$126,936 
$47,500 

$127,499 
$75,232 

$76,500 
$748,667 

$10,729,000 

now, therefore, be it 

RESOLVED: That the City Council hereby appropriates $31,354 in interest eamed an^ 
allocates $28,846 in interest income to Kids First! Fimd (1780) Department of Human Services 
Organization (78251) for grants for direct services to children and youth, and allocates $2,508 to 
Kids First! Children's Fund (1780) Department of Human Services Organization (78251) for 
administration and evaluation ofthe Oakland Fund for Children and Youth, and revenues will be 
increased by these same amounts to the same fund and organization numbers; and be it 

FURTHER RESOLVED: That the City Council approves the allocation of unspent monies 
from prior years in the amount of $227,940 from Kids First! Oakland Children's Fund (1780), from 
projects OFCY Grants FY 2002-03 (P157730) for OFCY grants for FY 2010-11; and be it 

FURTHER RESOLVED: That the City Administrator is authorized to execute agreements 
with the aforementioned 123 service providers in the amounts specified above for a total amoimt not 
to exceed $ 10,729,000 for FY 2010-11, and is authorized to conduct all negotiations, execute and 
submit all documents, including but not limited to applications, agreements, amendments, 
modifications, payment requests, and related actions which may be necessary in accordance with the 
basic purpose ofthis resolution without returning to City Council; and be it 

FURTHER RESOLVED: That staff must retum to the City Council for its approval prior to 
the renewal of any ofthe agreements with the aforementioned 323 service providers after FY 201C 
11; and be it 

FURTHER RESOLVED: That said agreement(s) shall be approved as to form and legality 
by the Office ofthe City Attorney and placed on file in the Office ofthe City Clerk. 

, 2010 IN COUNCIL, OAKLAND, CALIFORNIA, 

PASSED BY THE FOLLOWING VOTE: 

AYES- BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID and 
PRESIDENT BRUNNER 

NOES-

ABSENT-

ABSTENTION-
ATTEST: 

LATONDA SIMMONS 
Interim City Clerk and Clerk ofthe Council 

ofthe City of Oakland, Califomia 
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