om0 € ITY OF OAKLAND

' AGENDA REPORT
R U LR
TO: Office of the City Administrator
ATTN:  Deborah A. Edgerly
FROM: Public Works Agency
DATE:  July 10,2007
RE: Resolution Authorizing Award Of A Construction Contract To Andes

Construction, Inc. For The Rehabilitation Of Sanitary Sewers And Storm
Culvert In The Easement Off Butters Drive (Project No. C135410) For The
Amount Of Two Hundred Eighty-Five Thousand One Hundred Sixty-Seven
Dollars ($285,167.00)

SUMMARY

A resolution has been prepared authorizing the City Administrator to award a construction
contract in the amount of $285,167.00 to Andes Construction, Inc. for the rehabilitation of
Sanitary Sewers and Storm Culvert in the Easement off Butters Drive (Project No. C135410).
The work to be completed under this project is part of the City’s annual Sanitary Sewer
Rehabilitation program. The work is located in Council District 4 and is shown on the location
map in Attachment A.

It is recommended that the resolution be approved.
FISCAL IMPACT

There are sufficient funds in the project budget for the work. Funding for this project is available
in the Sewer Service Fund (3100), Capital Project Sanitary Sewer Design Organization (92244),
and Sewers Account (57417), Rehabilitation of Sanitary Sewers and Storm Culvert in the
Easement off Butters Drive (Project No. C135410). These funds were specifically allocated for
this project.

BACKGROUND

On April 9, 2007 the City Clerk received three bids for this project in the amounts of
$285,167.00, $334,548.00, and $389,916.00, as shown in Aftachment B. The lowest bidder,
Andes Construction, Inc. is deemed responsive and responsible and therefore is recommended
for the award. The Engineer’s estimate for the work is $272,370.00.
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This project will rehabilitate and upgrade the sanitary sewers within the project area, eliminate
the infiltration of rain and groundwater into the sanitary sewer system, and limit the overflows
and backups during wet weather.

In general, the proposed work consists of rehabilitating/replacing approximately 1,185 lineal feet
of existing 8”diameter sanitary sewer pipes; 430 lineal feet of existing 10” to 18" diameter pipes;
rehabilitating or replacing sewer structures; reconnecting house connection sewers; and other
related work as indicated on the plans and specifications.

Under the proposed contract with Andes Construction, Inc. SLBE participation of $285,167.00
(100%) exceeds the City’s 20% LBE/SLBE requirement. The contractor is required to have 50%
of the work hours performed by Oakland residents, and 50% of all new hires are to be Oakland
residents. The LBE/SLBE information has been verified by the Contract Compliance Division
of the City Administrator’s Office and is shown in Attachment C.

KEY ISSUES AND IMPACTS

Construction is scheduled to begin in August 2007 and should be completed by November 2007.
The contract specifies $1,000.00 in liquidated damages per working day if the contract
completion time of 60 working days is exceeded. The project schedule is shown in Attachment B.
The Local Employment Program/Oakland Apprenticeship Program Compliance is also included
in Attachment C.

SUSTAINABLE OPPORTUNITIES

Economic: The contractor is required to have 50% of the work hours performed by QOakland
residents, and 50% of all new hires are to be Oakland residents.

Environmental: The replacement of the sanitary sewers will eliminate the possibility of sewer
leakage and overflows and thus prevent potential harm to groundwater resources and the bay.
The contractor will be required to make every effort to reuse clean fill materials and use
recyclable concrete and asphalt products.

Social Equity: This project is part of the citywide program to eliminate wastewater overflows
thereby benefiting all Oakland residents.

DISABILITY AND SENIOR CITIZEN ACCESS

There is no direct impact or benefit to seniors or people with disabilities.

Ttem:
Public Works Committee
July 10, 2007



Deborah Edgerly
PWA: Sanitary Sewers Butters Drive Page 3

RECOMMENDATION AND RATIONALE

It is recommended that the construction contract be awarded to the responsible and responsive
bidder, Andes Construction Inc., in the amount of $285,167.00 for the rehabilitation of Sanitary
Sewers and Storm Culvert in the Easement off Butters Drive (Project No. C135410). Andes
Construction, Inc. has met the LBE/SLBE requirements, and there are sufficient funds in the
project account.

ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Council approve the resolution.

Respectfully submitted,

s Ju.
Raul Godinez I1, PUE
Director, Public Works Agency

Reviewed by:
Michael Neary, P.E,
Assistant Director, Public Works Agency

Prepared by:

Yader Bermudez, Manager
Engineering Design & Right-of-Way
Management Division

APPROVED AND FORWARDED TO THE
PUBLIC WORKS COMMITTEE:

(uly /AL

Office of the deinistrator
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Attachment A

PLANS FOR THE REHABILITATION OF
SANITARY SEWERS AND STORM CULVERT
IN THE EASEMENT OFF BUTTERS DRIVE

CITY PROJECT NO. C135410

LOCATION MAP

NOT TO BCALE
LIMIT OF WORK
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Attachment B

Rehabilitation of Sanitary Sewers and Storm Culvert
in the Easement Off Butters Drive

(Project No. C135410)
List of Bidders
Company Proposed Location Bid Amount
Participation
Andes Construction, Inc. SLBE Oakland $285,167.00
Mosto Construction SLBE Oakland $334,548.00
Pacific Trenchless SLBE Oakland $389,916.00
Project Schedule
- 2008 ) 2006 2007
1D | Task Name Start Finish jarr1]arz|ar3fara|atr1jQr2{ar3[atr4{Qr1fatr2{av3j o4
"1 |Project No. C135410 ~ Mon 5/2/05  Fri 11/16/07
2|  Pre-Design Mon 5/2/05  Fri 5/27/05
"3]  Design Thu 6/2/05  Fri 8/25/06
“4|  Bid/Award ' Mon 8/28/06  Tue 7/10/07
5

Construction - Mon 7/16/07  Fri 11/16/07
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Atrachment C
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Memo 253 crry For
- ' — OAKLAND -
Office of the City Administrafor
Contract Compliance & Employment Services Division
To: Gwen McCormick, Supennsor Contract Admzmstratlon PWA -
From: Vivian Inman, Contract Compliance Officer, CC&ES Division
Through: Deborah Bames, Contract Compliance & Employment Services Manager W ﬂw
ceC: . Allen Law, Civil Engineer
Date: May 4, 2007
Re: " Compliance Analysis; Rehabilitation of Sanitary Sewers and Culvert In the Easement off
Butters Drive

Contract Compliance & Employment Services reviewed three (3) bids received in response fo the above
referenced project. Below is the outcome of our compliance evaluation for the twenty percent (20%)
minimum participation requirement and a preliminary review for compliance with the Equal Benefifs
Ordinance. |

The L/SLBE findings are as follows:

Proposed Participation : Preferences Banked EBO
Company | BidAmount | Total | LBE [ SLBE | *Trucking | Total Adjusted | Points E]c.:r%q;.ts Compliant?
Name  [{If Applicable} | LISLBE Credited Bid igibilty? } - [YIN)
‘ Amount
Andes ' .
1| Congtruction | $285167 | 100% | 0% | 100% 0% 100% | $270800 | 5% 2 y
Moslo . :
‘| 2] Construction $334,548 | 99.73% 0% 90.73% 100% 88.73% $317,821° 5% 2 Y
Pacific ‘ .
3] Trenchless $388,915 ) 90.15% 0% 89.15% 100% 85.15% 3370420 5% 2 b

As noted above Andes Construction reported 100% small local business participation, Mosto Construction
reported 89.73% and Pacific Trenchless reported 99.15%. Please note per the project manager trucking is
not a significant amount of the project since most of the project entails pipe-expanding and the use of open
frenches.

Allfirms are EBO compliant.
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For Informational Purposes:

The chart below provides a surnmary of the Local Employment Program (LEP) and the Oakland
Apprenticeship Program goals achieved by Andes on the Rehabilitation of Sanitary Sewer at
Broadway, MacArthur & Richmond Boulevards, completed on February 28, 2007.

Total Total "Resident LEP Goal  -Qakland App 15% App 15% App
Contractor Hrs. Hrs. Hrs. Hrs. Utilizatlon Goal  Shorffall
' 5,455.0 54585.5% | 2,721.75 i B 409.16 409.16
Andes ' . '
100% 100% 50% -0- % 7.5% 7.5%

*Actual employmeﬁt exceeded LEP goal {Adjusted for core employee utilization)
**Actual employment does not meet 15% Apprenticeship goal

Per program requirements Andes Construction has one year to work off the Apprenticeship shortfall hours |
by warking Oakland residents on non-city projects. if at the end of this period all the deficient hours have
not been eliminated, the Contractor will forfeit 150% of the wages for any remaining deficient hours to the -
City as a fine. '

If you have questions or need additional information, regarding small ocal business compliance please
contact Vivian Inman, Contract Comptiance Officer, at 238-6261 or for Local Employment you may contact
Jonathan Dumas, Local Employment Supervisor at 238-7359, ‘



CONTRACT COMPLIANCE & EMPLOYMENT SERVICES
PROJECT EVALUATION FQRM

PROJECT NO. C135410

PROJECT NAM{Rehabiliation of Santiary Sewers and Culvert in the Easement Off_Butiers Drive ]

A T T S SR e

CONTRACTOR: Andes Construction

Engineer's Estimate: Contractors' Bid Amount  Over/Under Engineer's Estfmat

$272,370 . . $285,167 -312,797
Bid discounted amount:  Discount Points:
$270,909 : 5% '
umw&wmmmmm&ﬂmmwmmmmmmwmmm
1. Did the 20% requurements app!y? ‘ YES

2. Did the contractor meet the 20% requirement  YES

a) % of LBE ' 0.00%
patticipation ‘
b} % of SLBE - 100.00%
participation
3. Did the contractor meet'the Trucking NA
requirement? ;
a} Tota! trucking participation 0.00%

4, Did the contractor receive bid discount points? YES
(If yes, list the points received 5%

5. Additronal Comments. ‘
Per the pro ject manager truckmg will not be a s:gmf‘ jcant
amount since most of the project entalls pipe-expanding

and the use of open trench
6. Daie evaluatlon completed and refurned to Contract Admin.fInitiating Dept.

4/18/2007
Date

. Reviawing
- Officer: .
Approved By Date: d/py/ﬂ_/
, T



LBE/SLBE Participation

Andes Construction

Praject Name:{R i the Eag, i Buttars
Project No.: - 135410 Engineers Est:- - . . 272;370.00
Discipline Prime & Subs Location Cert. LBE SLBE Total SiILBE Total TOTAL T
’ Status LBE/SLBE Trucking Trucking Dollars M
-I| Oakl : o S $285,167.00f H $285,167.00
PP PP S Y. R B R o R o Y T B R B R AT $285,167.00 | $0.00
Pro je Ct Total S .00 $285,167.0 ,167. $0. $0. $285,167.00 2B5,167.00 { $0.
ﬁ_ . 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Requirements: : JEthnicity
The 20% requirements is a combination of 10% LBE and 10% SULBE -| A = African American
participation. An SLBE firm can be counted 100% towards achieving 20%- = Aslan
requirements. ;ca“cas‘[an
H = Hispanic
L.egend LBE =1ocal Business Enterpdse UB = Uncertlfied Business NA = Native American
SLBE = Simall Local Business Enterprisa CB = Certified Business - 0= Ciher
Total LBE/SLBE = All Certified Local and Small Local Businesses MBE = Minority Business Enterprise
NPLEBE = NonProfit Local Business Enterprise WBE = Women Business Enterprise
NPSLBE = NonPrefit Small Local Business Enterprise




CONTRAGT COMPLIANGE & EMPLOYMENT SERVICES:
" PROJECT EVALUATION FORM

PROJECT NO. C135410

PROJECT NAMlﬁehabllltation of Santiary Sewers and Culvert in the Easement Off Butiers Drive

,,,,,, SR
“\}%EP&MFLL NELAAN

CONTRACTOR: Mosto Construction

Engineer's Estimate: Contractors' Bid Amount
$272,370 $334,548

Over/Under Engineer's Estimate
-$62,178

Bid discounted amount: Discount Points:
. $317 821

Al L l.ﬁh A AiglieYs 5_.., ) - U.""ﬁ;;_ iy :;.""..,:' 4
1. D1d the 20% requnrements apply’P YES

2. Did the contractor mest the 20% requirement YES

32 N

aj} % of LBE . 0.00
b) % of SLBE 99.73%
3. Did the contractar meet the Trucking - NA

a) Total trucking participation 100.00%
4. Did the contractor receive bid discount points? YES
{If yes, list the points received: B 5%

5. Additional Comiments.

Mosto Construction did list trucking participation ,

. however, per the project manager trucking will not be a
significant amount since most of the project entails pipe-
expanding and the use of open trench

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.
: - 4/18/2007
Date

Reviewing

Officer Date:

Approved By M_)ﬁg&; Date: ff/ ﬂ/d 7




Project Name:|Re

LBE/SLBE Participation

Project Ro.. - C1354; Engineers Est. - - 272,370.00 . - Under/Over Engineers Estimate: -62,178.00
Discipline Frime & Subs Location | Cerl | LBE SLBE Total SILBE Total TOTAL R T
LBE/SLBE Trucking Trucking Dollars Etf MB
[PRIME - |- -3333,248,00] 1 $333,248.00 © - -1 .. - - | $333,24B.00] H | $333,248.00
Trucking . | Sl |- $900.00] C
Trocki -$400:00] AA $400.00
Project Totals $0.00 $333,648.00 | $333,648.00 $400.00 $400.00 $334,548.00 $333,648.00 | $0.00
. 0.00% 99.73% 099.73% 100.00% 100.00% 100.00% 90.73%

Reguirements: s = Tl [T S e = 5es et - AEthnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE
participation. An SLBE firm can be counted 100% towards achieving 20%

tequirements.

Legend

LBE = Local Business Enterprise

SLBE == Small Local Business Enterprise

Total LAEMSLBE = All Certified Local and Stwall Local Businesses
NPLBE = NonProfit Local Business Enterptise

NPSLRBE = NonFrofit Smafl Local Business Enfeiprise

UB =Uncertifled Business

CB = Certified Business

MBE = Minority Business Enterprise
WBE = Women Business Enterprise

‘|A = Asian

0= Otiter

-JAA = African American

“AC = Caucastan
H = Hispanic
NA = Native Amarican




CONTRACT COMPLIANCE & EMPLOYMENT SERVICES
PROJECT EVALUATION FORM

PROJECT NO. (135410

PROJECT NAM|Rehabilitation of Santiary Sewers and Cuivert in the Easement Off Butters Drive IR

e e S N
CONTRACTOR: Pacific Trenchless
Engineer's Estimate: Contractors' Bid Amount OQerlUnder Engineer's Estimate
$272.370 $389,616 -$117,546

Bid discounted amount:  Discount Points:

e '5%. _

= "! f X } Y =L K ‘. Wy, “J i .'h. kI "
1. Dld the 20% requlrements apply'? YES

2. Did the contractor meet the 20% reduirement YES

a) % of LBE  0.00%
b) % of SLBE ' 99.15% -
3. Did the contractor meet the Trucking NA

a} Total trucking participation 100.00%
4, Did the contractor receive bid discount points? YES
(if yes, list the points received’_ 5%
5. Additional Comments.
- Pacific Trenchless did list trucking participation, ‘
however, per the project manager trucking will not be a

significant amount since most of the project entails pipe~
expanding and the use of open trench

6. Date evaluation completed and returned to Contract Admin./Initiating Dept

4/18/2007
Date
Reviewinhg
Officer: Date: A
Approved By Date: ﬁb&f E




L BE/SLBE Participation
Pacific Trenchless

Praject Name: on-of:5antiary Sewers & Storm-Gulvettirt the Easement:off 5
Prajact No:® Eﬁg;;il;éer; Est:— 2;72,37000 _ - Unc-lerIOver Engil:le_ers Estimate: -117.546.00
~ Discipline Location | Cert. LBE SLBE Total S/LBE Total TOTAL |2 PEE
Status . . | LBE/SLBE Trucking Trucking Dolfars
PRIME_ _. -~ .- |Oakland - GRS -1 8374,6816.00) 8374,616.000 ¢ - . |- -0 [ $374,616.00
Truckiny Dakland “$300.00! 0.00 $300:00) AA $300.00

Oak|

AA $15,000.00

PrOJectTotals = 53457600 | $37401000 | 830000 | $300.00 | 3389,916.00 $15.300.00 | $0.00

96.15% 96.15% 100.00% 100.00% 1 00.00% 3.92%
Requirements: SRR SRR e IR sl IR 25 | Ethnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE ; AA = Aftican Amerdcan
patticipation. An SLBE firm can be counied 100% towards achieving 20% “JA = Asian
requirements. ‘|C = Caucasian
H = Hispanic
Legend LBE=Local Business Enterprise B = Uncertified Business NA = Naiva American
SLBE = Small Local Business Enterprise CB =Certlfied Business O = Clher
Total LBE/SLBE = Ali Certifled Local and Small Local Businesses MBE = Minority Business Enterprise
NPLBE = NonProfit Local Business Entesprise WEBE = Women Business Enterprise

NPSLBE = NonProfit Small Local Business Enterprise




roved as to Form and Legality

'OAKLAND CITY COUNCIL

RESOLUTION NO. C.M..S.

City Attorney

fres

{LIHIS

r 190
Introduced by Councilmember

RESOLUTION AUTHORIZING AWARD OF A CONSTRUCTION
CONTRACT TO ANDES CONSTRUCTION, INC. FOR THE
REHABILITATION OF SANITARY SEWERS AND STORM CULVERT IN
THE EASEMENT OFF BUTTERS DRIVE (PROJECT NO. C135410) FOR
THE AMOUNT OF TWO HUNDRED EIGHTY-FIVE THOUSAND ONE
HUNDRED SIXTY-SEVEN DOLLARS (5285,167.00)

WHEREAS, on April 9, 2007, three bids were received by the Office of the City Clerk of the
City of Oakland for the Rehabilitation of Sanitary Sewers and Storm Culvert in the easement off
Butters Drive (Project No. C135410); and

WHEREAS, Andes Construction, Inc. a certified SLBE bidding as a prime, is the lowest
responsive and responsible bidder for the project; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this
project is available in the Sewer Service Fund (3100), Capital Project Sanitary Sewer Design
Organization (92244), and Sewers Account (57417), Rehabilitation of Sanitary Sewers and
Storm Culvert in the easement off Butters Drive (Project No, C135410) and these funds were
specifically allocated for this project; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary work;
and

WHEREAS, the City Council finds and determines that the performance of this contract 1s in the
public interest because of economy or better performance; and

WHEREAS, Andes Construction, Inc. complies with all LBE/SLBE requirements; and

WHEREAS, the City Council finds and determines that the performance of this contract shall not
result in the loss of employment or salary by any person having permanent status in the competitive
services; now, therefore, be it

RESOLVED: That the contract for the Rehabilitation of Sanitary Sewers and Storm Culvert in

the easement off Butters Drive (Project No. C135410) 1s hereby awarded to Andes Construction,
Inc. in accordance with the terms of its bid therefore, dated April 9, 2007, for the amount of Two
Hundred Eight-Five Thousand One Hundred Sixty-Seven Dollars ($285,167.00) and City plans

and specifications for the project; and be it



FURTHER RESOLVED: That the plans and specifications prepared by the Director of Public
Works for this project are hereby approved; and be it

FURTHER RESOLVED: That the amount of the bond for faithful performance, $285,167.00,
and the amount for a bond to guarantee payment of all claims for labor and materials furnished
and for the amount due under the Unemployment Insurance Act, $285,167.00, with respect to
such work are hereby approved; and be it

FURTHER RESOLVED: That the City Administrator is hereby authorized to enter into a
contract with Andes Construction, Inc. on behalf of the City of Oakland and to execute any
amendments or modifications to said agreement within the limitations of the project
specifications; and be it

FURTHER RESOLVED: That all other bids are hereby rejected; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney and placed on file in the Office of the City Clerk; and be it

FURTHER RESOLVED: That the City Clerk is hereby directed to post conspicuously
forthwith notice of the above award on the official bulletin board in the Office of the City Clerk.

IN COUNCIL, OAKLAND, CALIFORNIA, , 2007

PASSED BY THE FOLLOWING VOTE:

AYES - BROOKS, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID, and
PRESIDENT DE LA FUENTE

NOES -

ABSENT -

ABSTENTION -

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, Califomia



