INTER OFFICE MEMORANDUM

Department of Workforce & Employment Standards (DWES)

TO: Edward Siu, ‘ FROM: Deborah Barnes, D‘irector,

Civil Engineer DW& ES Deborah Barnes
THROUGH: Shelley Darensburg, PREPARED BY: Vivian Inman, Sentor
' Contract Compliance Supervisor _ Contract Compliance Officer
SUBJECT: Compliance Analysis DATE: November 4, 2020

Highway Safety Improvement Program Cycle 7
Telegraph Avenue Improvement

(Includes Base Bid with Alternates 1 and 3)
DBE Project No. 1003203

The Sr. Compliance Officer for this project reviewed five (5) bids in response to the above referenced project
No. 1003203. Below, please find the results of compliance evaluations for the (a) Disadvantaged Business
Enterprise (DBE) program and a preliminary review for compliance with (b) the Equal Benefits Ordinance
(EBO). The DBE goal for this project is 14.65% '

Earned Credits and Discounts
Compliant with DBE Policies . Proposed Participation arned Lredits an &‘g
. . - "O :
Original Bid | ., & . 3 o 5& |22 & w g
Company | Amount 2% |@m |8 |8, [233| ELE (35 3: 0 |S
Name - 5 ) = = Qa3 S 928 ] @
=2 n wn N> & = &g g a 35 o
- > <= 0% A =y =
a2 & * b a = < =
Greg Gruendl | $2,108,039.55 | 16.96% 0% 51.76% | .66% 0% NA NA | NA Y
dba Ray’s )
Electric ) : .
McGuire & $2,166,408.05 | 21.95% 3943% | 0% 0% - | % NA NA NA Y
Hester ) K .
Redgwick $2,202,438.5 2427% 0% .50% 16% 0% NA NA | NA N
Construction _ :
Bay $2,565,844.10 16.86% 0% 55.44% | 0% 0% NA "NA NA Y
. Construction BE

Comments: As noted above, all firms met or exceeded the DBE goal of 14.65%. Redgwick
Construction is not EBO compliant and must come into compliance prior to full contract execution.
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' Earned Credits and Discounts
Compliant with DBE Policies ) Proposed Participation j ‘%
. . . « ‘ v ‘: :g :
Original Bid | ., § 3 ) .8 =8 @ w g
Company Amount @ g & A = o o R g 8 o 3 "33 3
Name i 3] - = = vn 3 238 29 % g
= -2 7 %) a2 & ks 5 2 2 < Q
g€ 2 = O % S A g @
= a * _ < =
Beliveau $2,165,798 3.65% 0% 50.30% 0.60% 0% NA NA NA Y
Engineering :
Contractors

Comments: As noted above, Beliveau Engineering failed to meet the DBE goal of 14.65%. The firm
submitted the required Good Faith Effort form (15H) but failed to submit the required supporting
documents. Therefore, the firm is deemed non-responsive.

Should you have any questions, you may contact Vivian Inman, Sr. Contract Compliance Officer at
(510) 238-6261.




Workforce & Employment Standards

QaxLaND

Contracts and Compliance Unit

PROJECT COMPLIANCE EVALUATION FOR

5""’“:7./"-“‘“50 Yo

Construction Serwces Disadvantaged Busmess Enterprlse (DBE)

PROJECT NO.: 1003203

PROJECT NAME: nghway Safety Improvement Program Cycle 7 (HSIP7) Telegraph Avenue Improvement

(Includes Alternates 1 &-3)

CONTRACTOR: G.reg Gruend! DBA 'Ray's Electric

Engineer's Estimate: " Contractors' Bid Amount
$1,199,006.89 ‘ $2,108,039.55

1. Did the DBE Program apply’?
2. Did the co ritfa’éto r meet th’eWD BE goal of 14.65%

b) % of DBE participation’
c) % of LBE participation -
d) % of SLBE participation
e) % of VSLBE/LPG participation

3. Was Good Faith Effort (GFE) Documentation submitted?
4. Additional Comments.

5. Date evaluatiorL completed and returned to Contract '

Reviewing ‘
Officer: Date:
Date:

» Approved By:

Over/Under Engineer's Estimate
-$909,032.66

11/4/2020 -

11/4/2020 .

11/4/2020
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QAXLAND

Workforce & Employment Standards Grwieg fo O 10 tfouss”

| Contracts and Compliahce Unit

PROJECT COMPLIANCE EVALUATION FOR:

Constructlon Services Dlsadvantaged Busmess Enterprise (DBE)

PROJECT NO 1003203

PROJECT NAME Highway Safety improvement Program Cycle 7 (HSlP7) Telegraph Avenue Improvement :
(Includes Alternates 1 & 3)

CONTRACTOR: McGuire & Hester .

Engineer's Estimate: Contractors' Bid Ameunt ' OverIUnder Enqmeers Estlmate
$1,199,006.89 - $2,166,408.06 -$967,401. 16
“1. Did the DBE Program apply? YES
* 2. Did the contractor meet the DBE goal of 14.65% YES
b) % of DBE participation 21 .95%
c) % of LBE participation 39.43%
d) % of SLBE participation 0.00%
e) % of VSLBE/LPG barticipation 0.00%:
3. Was Good Faith Effort (GFE) Documentation submitted? YES
4. Additional Comrents, ' '
5.Da evaluation'completed and returned to Contract 10/30/2020
Reviewing 1 f . -
. ' . . Date: 10/30/2020
Officer: Wé/ é ( ] ) zate. .
10/30/2020

Approved By: Mm&_%m%e« Date:
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Workforce & Employment Standards

OAKLAND
Gronring fi. O 150 Yourrr*

Contr‘acts and Complian¢e Unit

PROJECT COMPLIANCE EVALUATION FOR :

Construction Services Disadvantaged Business Enterprise (DBE)

PROJECT NO.: 1003203

PROJECT NAME: nghway Safety Improvement Program Cycle 7 (HSIP?) Telegraph Avenue Improvement
(lncludes Alternates 1 & 3)

CONTRACTOR Redgw1ck Construction

Engineer's Estimate: Contractors' Bid Amount

OverlUnder Enqmeer $ Estlmate
$1,199,006. 89 _ $2,202~,438.50 -$1, 003 431.61
1. D|d the DBE Program apply? YES
S 2. Did the contractor meet the DBE goal of 14.65% YES
b)-%-of-DBE-participation 24.27%
c) % of LBE participation 0.00%
d) % of SLBE participation 0.50%
e) % of VSLBE/LPG participation 0.16%
3. Was Good Faith Effort (GFE) Documentation submitted?. . YES
4. Additional Comments. '
5, Date eyaluation co plé@d and returned to Contract 11/4/2020
Reviewing : o
Officer: 7/ . Dat - 11/4/2020
'11/4/2020

Approved By: MMM&X  Dater
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. ' © OAXLAND
Workforce & Employment Standards Growig for O 150 Yfonrr

Contracfs and Compliance Unit

PROJECT COMPLIANCE EVALUATION FOR :
Construction Services Disadvantaged Business Enterpnse (DBE)

PROJECT NO.: 1003203

PROJECT NAME: Highway Safety Improvement Program Cycle 7 (HSIP7) Telegraph Avenue lmprovement
(Includes Alternates 1&3)

CONTRACTOR: Bay Constructlon :

AEnqineer's: Estimate: * Contractors' Bid Amount 4 Qver/Under En‘qine‘er;s Es‘tima_tg

. $1,199,006.89 $2,565,844.10 _ ‘ -$1,366,837.21
1. Did the DBE Program apply? YES
2. Did the contractor meet the DBE goal of 14.65% -YESV
by % of DBE participation ' —16.86%
- ¢) % of LBE participation 0.00%
d) % of SLBE participation 55.44%
&) % of VSLBE/LPG participation , 0.00%
3. Was Good Faith Effort (GFE) Documentation submitted? YES
" 4. Additional Comments.. ' '
: 5D te evaluatioh comp|eted and returned to Contract 1‘1/4/2020
Reviewing : y » . '
Officer: //(/U < - Date: ~ 11/4/2020

. [ 4 .
Approved By: MM\% Date: 11/4/2020
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Workforce & Employment Standards ' %}&&%@9

Contracts and .Compliance Unit

, PROJECT COMPLIANCE EVALUATION FOR:
: Construotuon Serwces Dlsadvantaged Business Enterprise (DBE)

PROJECT NO 1003203

PROJECT NAME Highway Safety Improvement Program Cycle 7 (HSIP?) Telegraph Avenue Improvement
(Inoludes Alternates 1 & 3) ‘ _ _

CONTRACTOR Beliveau Englneermg

Engineer's Eetimate: Contractors' Bid Amount _ Over/Under Engineer's Estimate
$1,199,006.89 . $2,165,798.00 . -$966,791.11

1. Did the DBE Program apply’7 Y

2. Did the contractor meet the DBE goal of 14. 65% o NO
b) % of DBE participation ' ' 3.65%
¢) % of LBE participation . : 0.00%
.d) % of SLBE participation _ S 49.49%
e) % of VSLBE/LPG participation : 0.60%

3. Was Good Faith Effort (GFE) Documentation submitted? ‘ NO

4. Addltlonal Comments.

The firm failed to meet the DBE goal of 14.65%. Firm submltted GFE however, the GFE was
deemed insufficient. Therefore the firm |s deemed non-responsive. .

5D te evaluation completed and returned to Contraot _ ) 11/4/2020
Reviewing | : '
Officer: Date: = 11/4/2020

 Approved By: M&;Mbo} Date: L1/4/2020
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