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To: Office ofthe City Administrator 
Attn: Dan Lindheim, Acfing City Administrator 
From: Department of Human Services 
Date: October 28, 2008 

RE: Resolution Adopting the Oakland Fund For Children And Youth Final 
Evaluation Report for Fiscal Year 2007-2008 

SUMMARY 

The report, Oakland Fund for Children and Youth Final Evaluation Report FY 2007-2008, has 
been prepared by the firm of Community Crime Prevention Associates and is submitted to the 
Oakland City Council for acceptance in accordance with the Kids First! Charter Amendment. 
The evaluation report covers the eleventh year of Oakland Fund for Children and Youth (OFCY) 
funding, from July L 2007 to June 30, 2008. A complete copy ofthe report is available in the 
Office ofthe City Clerk, and may be downloaded from the OFCY website (www.ofcv.orgy The 
executive summary and overall evaluation is included in this report as Attachment A. A 
resolution accepting the report is submitted for Council approval. 

FISCAL IMPACT 

Approval ofthe resolution has no fiscal impact. 

BACKGROUND 

The Kids First! Charter Amendment requires an annual independent process and outcome 
evaluation ofthe Kids First! program, known as the Oakland Fund for Children and Youth or 
OFCY. The 2007-2008 evaluafion was completed by the firm of Community Crime Prevenfion 
Associates (CCPA). OFCY's 19 member Planning and Oversight Committee (POC) forwarded 
the Final Evaluation Report 2007-2008 on September 17, 2008. 

KEY ISSUES AND IMPACTS 

Overall FY 07-08 Results and Trends 
The table below presents the number of programs/grants, dollars spent, hours of service actually 
delivered, number of children and youth served, matching funds, and cost per hour of service 
data for each year beginning with FYO 1/02. 
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Table 1: Services and Costs 
FY 01-02 FY 02-035 

OFCV 
Dollars 
Spent 

MatchingS 

Hours of 
Scrviee 

Children & 
Youth 
Served 

Cost per 
Hour to 
OFCY 

Total Cost 
per Hour 

$6,786,340 

$5,844,876 

2,200,521 

12.134 

$3.08 

$5.58 

$7,712,464 

$7,239,644 

2,613,414 

16,971 

$2.95 

$5.72 

^̂ 9̂ 
$7,819,203 

$8,081,022 

3,155,788 

19,701 

$2.48 

$5.04 

! | :FY*04-135^ '• 

$9,423,967 

$10,639,782 

3,726,019 

23.818 

$2.53 

$5.39 

- • ' \ m i 5 ^ Q ^ } 

$9,610,064 

$11,600,646 

3,946,992 

18,285 

$2.43 

$5.37 

;:FY'06^(37^"^ 

$10,892,268 

$11,791,447 

4,001,772 

17,261 

$2.67 

$5,62 

>fFY-'07i08!-'!; 

$11,906,580 

$17,967,914 

4,878.836 

24,186 

$2.07 

$5.20 

p ^ ^ j ^ m ^ 
$64,150,866 

$73,165,331 

$137,316,217 

132,356 

$2.76 

$5,43 

' OFCY's Strategic Plan 2006-2010 establishes key strategies and funding priorities for children 
and youth in Oakland. The table below summarizes the year's expenditure and children served. 

Table 2: Youth Served and Expenditures by Strategy 
# Ghildreii 
Served Children 

Served 
Cost per 

- H o u r : . ' , 
Early Childhood - Services for Children with 
Special Needs and Parent/Child Leaming 

$1.3 11% 3,408 14% $5.55 

After School Enrichment Services $1.5 13% 5,244 22% ).82 
Comprehensive After School - , 
Elementary/Middle School 

$5.3 44% 8,091 •33% $1.99 

Summer Enrichment $424,685 4% 442 2% $6.44 

Older Youth - Leadership/Career College 
Readiness 

$2.1 i7% 4,026 17% $3.30 

Physical and Behavioral Health $11.3 1% 2,975 12% $3.23 
TOTAL SI2. 100% 24,186 100% 

Grantees are grouped by strategy. The performance of all ofthe grantees in each strategy is 
provided in the performance section ofthe report beginning on page 65. 

Demographic Analysis 
OFCY's children and youth customers and staff are multi-ethnic and reflect the diversity of 
Oakland's families and neighborhoods. 

Table 3 : Diversity 

Youth 37 31 31 
Staff 32 19 19 17 
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Performance and Service Delivery 
The evaluation answers questions of performance accountability and efficiency such as the cost 
of performance and whether grantees met their planned contracted service targets. Ofthe 105 
programs funded, fifteen missed 2 or more ofthe five performance targets. Sixty-seven or 64% 
of grantees met all five performance targets. Table 4 in Attachment A is a summary performance 
card for the 2007-2008 grantees organized by strategy. The performance record for the 
completed prior year and information from the evaluator's interim report on performance targets 
is used during the OFCY proposal review process to assess the continuation of grant programs. 

Table 5 in Attachment A provides more information for each grantee that missed 2 or more 
performance targets, The complete evaluation of each grantee is in Part 2 - Section Six 
Individual OFCY Grantee Summaries FY2007~2008 OFCY Final Evaluation Report is available 
at the OFCY office and www.ofcv.ors online. Information from the evaluation is used to 
establish areas for improvement and to support more specific grant monitoring and evaluation 
efforts if a grant is continued. 

The independent evaluator uses data from quarterly reports and site visits to assess achievement 
of performance targets and determine the Service Performance Index (SPI) score, and to provide 
feedback for improvement. The SPI is based upon the criteria and rating system associated with 
the Malcolm Baldridge National Quality Award. The Service Performance Index aggregates 
scores based on 19 variables of performance and provides an indexed score from 0 to 1000. 
OFCY staff also conducts site visits and contract monitoring activities to ensure service delivery. 
OFCY tracks hours of service for each activity contracted through the quarterly grantee reports. 

The OFCY Evaluation Report includes "An Eight Year Retrospective of OFCY Services to the 
Youth of Oakland." This data can be found in Appendix D ofthe evaluation. The tables 
represent a summary of how 136 community based organizations have performed over the last 
eight years. 

Measurement of Qualitv and Effectiveness 
The evaluation focuses on the extent to which grantees' services produced change for the better 
in their youth customers, and whether parents and youth were satisfied with the services 
provided. This is measured through 1) youth developmental asset changes; 2) changes in 
specific program skills and behaviors; and 3) youth and parent satisfaction ratings. 
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The measurement of positive changes in behavior within a youth development framework that 
emphasizes building youth assets and skills is a "best practice" in youth program evaluation. 
The evaluators collected surveys from child and youth customers, their parents, and 
knowledgeable staff on whether grantees' services produced change for the better in their youth 
customers. The table below lists the youth developmental asset changes targeted by OFCY. 

Seven Youth Developmental Asset Change 

Success at school (job/training) 
Increased self esteem and awareness 
Improved communication skills 
Improved ability to leam new things 
Improved ability to connect with adults 
Improved ability to work with others 
Increased ability to stay safe 

In addition, questions were asked about program related skills such as art, business, academics, 
violence prevention, leadership, etc. The evaluators collapsed the responses into a service 
productivity score for each program. A program's service productivity score is based on how 
consistently OFCY clients report that they gained additional skills. 

Overall, OFCY services met the targets established by the evaluation with the following results: 
A change for the better in youth developmental assets was reported 78% ofthe time by children 
and youth and 96% ofthe time by parents and staff due to OFCY services. High satisfaction 
with services was reported by 82% of children and youth and 87% of parents surveyed. 

OFCY Program Results and Population Indicators 
In general, 92% of OFCY's 105 grantees met the intermediate goals which were established in 
their proposal for funding and finalized in their contracted scope of work. The comprehensive 
after-school programs were analyzed in more depth, using data on attendance rate, suspensions, 
and testing for English language arts (ELA) and mathematics provided by OUSD. The evaluator 
used over 4,100 student records containing complete data for the current and prior school years 
from 12 middle and 41 elementary school-based after school programs. A summary ofthe 
results for elementary and middle schools is provided on page 93. Tables with data on each 
school site's results indicate whether the youth in the program declined, stayed the same, or 
improved on measures of attendance, suspensions, change in ELA and mathematics test scores. 

The OFCY Strategic Plan identifies key population indicators that are tracked over time by the 
evaluation. A table on page 76 summarizes.the trend and changes in direction for these key 
population indicators. Several population indicators, including those for fitness standards. 
District Academic Performance Index (API) scores, and some reading and math test indicators 
by grade level are trending positively. Notably, the OUSD 4-year drop out rate and OUSD high 
school graduation rate did not improve and are going in undesirable directions this year. 
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PROJECT DESCRIPTION 

The OFCY evaluation is program specific and based on "best practices" for assessing youth 
programs. Each organization's leadership identifies the outcomes or changes expected through 
the grant's investment in children and youth. Accordingly, a "youth development framework" 
guides providers in building youth's positive assets and skills. The effectiveness ofthese efforts 
is measured based on reporting from participating children and youth, their parents, and the staff 
who deliver services. The evaluator conducts site visits and compiles a score for each grant 
program based on nineteen performance indicators. 

The OFCY evaluation system is comprised of four categories of performance measures: effort, 
effect, performance, and results. Effort refers to the amount of work the OFCY service providers 
conducted with the children and youth. Effect of OFCY funded programs is determined by 
measuring the satisfaction of children and youth as well as their parents/caregivers and, in their 
opinion, whether the programs were effective in producing change for the better. Performance 
measures how each ofthe grantees did in meeting the OFCY performance goals for effort and 
effect. Results are long term outcomes that are visible to the general public and, unlike program 
specific outcomes, are about improvements to the population as a whole. 

The overall evaluation aggregates data to describe the year's efforts and results for OFCY as a 
whole. The overall findings ofthe evaluator begin on page 127 ofthe report. 

The individual evaluations, found in Part 2 Individual OFCY Grantee Summaries FY2007-2008, 
document the effort, effect, performance and results for each program's activities during the 
year. Each program's goals and actual performance in terms ofthe percentage of contracted 
services delivered, the leveraging of OFCY funds, the achievement of targeted changes for youth 
asset development and program based skills or behavior changes are documented. For each 
program, two selected program goals are included in the individual evaluation. Through 
observation and site visits, interviews, and surveys, the evaluation team documents both program 
strengths and opportunities for improvement in the final evaluation. The evaluator's interim 
findings are used during the proposal review process for the next award cycle. 

SUSTAINABLE OPPORTUNITIES 

Economic: 
CCPA hires and trains approximately 20 youth per year to be youth evaluators. The OFCY 
evaluation system encourages continuous improvement by the grantees to increase productivity 
and cost effectiveness. 

En vironmental: 
The OFCY evaluation does not result in known environmental opportunities. 

Social Equity: 
The OFCY evaluation system results in direct social benefits such as organizational capacity 
building, youth development, and employment opportunities for participating youth evaluators. 

Item: 
Life Enrichment Committee 

October 28, 2008 



Dan Lindheim 
DHS-OFCY Evaluation Report 20Q7-20Q8 Page 6 

DISABILITY AND SENIOR CITIZEN ACCESS 

Approval ofthe resolution has no direct impact on disability and senior citizen access issues. 

RECOMMENDATION(S) AND RATIONALE 

Staff and the POC recommend Council approval and acceptance ofthe OFCY Final Evaluation 
Report FY 2007-2008. An independent evaluator collected surveys and outcome data and 
conducted interviews and site visits to assess each ofthe 105 OFCY grantees delivering services 
to children and youth in 2007-2008. The evaluation has been completed in compliance with the 
requirements ofthe Kids First! Charter Amendment. 

ACTION REQUESTED OF THE CITY COUNCIL 

.Staff and the Planning and Oversight Committee request that the Oakland City Council approve 
a resolution adopting the Oakland Fund for Children and Youth Final Evaluation Report FY 
2007-2008. 

Respectfully submitted, 

ANDREA YOUNGI 
Director, Departmentjof Human Services 

Prepared by: 
Sandra Taylor, Manager 
Children and Youth Services 

ATTACHMENTS: 
Attachment A - OFCY 2007-2008 Evaluation Report 
Attachment A - Table 4 2007-2008 Grantee Performance Card 
Attachment A - Table 5 2007-2008 Summary of Grantees that Missed Performance Indicators 

APPROVED AND FORWARDED TO 
THE LIFE ENRICHMENT COMMITTEE: 
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HaiLU to use thiui^pnztlofind what you njuant to know 
The OFCY Final Evaluation Report Is organized into four sections: executive summary, historical review of OFCY performance, explanation 
ofthe evaluation model used for this report, overall evaluation of OFCY for this year. The appendix follows these six sections and contains 
detailed supportive data and information on each of the OFCY Grantees, 

The evaluators recommend that the first three sections are indispensable reading in using this report, In the first section, readers will find a 
brief executive summary ofthe effort, effecl, performance and results of the 2007-08 funding cycle. 

In the second section, a brief historical review of OFCY performance for the last eight years is provided to review progress of the fund. 

In the third section, readers will find a brief explanation of Ihe Performance Logic Model Evaluation System utilized by OFCY to evaluate and 
provide information for continuous improvement of grantee's services and care provided for Oakland children and youth. 

In the fourth section, effort, effect, performance and results across all OFCY funded services are reviewed. 

Effort includes the resources and work required, such as information about how grantees spent their money, who Ihe staffs and customers 
were, what Ihe strategies for service were, how much service was provided, and how much it cost. The efficiency of services is based on Ihe 
funds expended per hour of service provided. 

Effect includes the experiences and feedback of children, youth, and their parents in two areas: customer satisfaction and productivity. Staff 
that serve the children and youth also conduct individual assessments ofthe changes made by their youth customers. Children, youth, parents 
and staff members report on the changes in the child or youth customer's skills, knowledge, attitudes, and behaviors caused by the OFCY 
funded services. The levet of productivity in causing changes signals the effectiveness of services. 

Performance summarizes whether the OFCY grantees met the OFCY performance goals for effectiveness and efficiency. This analysis of 
performance compares OFCY Grantees by using the priority areas of the OFCY Strategic Plan, 

Results include population indicators such as overall health, wellness and education ofthe children and youthin Oakland. Results come from 
Ihe whole Oakland community's efforts to improve the well-being of children and youth. Looking at results over time assists the residents of 
Oakland to see if key indicators are going in a good direction or a bad direction. Results also include intermediate outcomes that are closely tied 
to the effort and effect ofthe grantees and their community partners. This is the fourth year that intermediate results were provided by each 
agency. 

The fifth section is the review and evaluation ofthe administrative processes of OFCY 

The six section provides a summary of all four areas noted above for each grantee. Also in this section are evaluator comments and results of 
individual survey questions. Results of the surveys are especially interesting because grantees crafted their own program-specific questions. 
These write-ups include each of Ihe 105 grantees and are designed to be shared with OFCY funding partners of OFCY about their investment in 
Oakland's children and youth. 

The appendix includes the following: 
Appendix A - Report Tables with Grantee Oata 
Appendix B-Bibliography 

Appendix C - Definition of Terms 
Appendix D - Eight Year Retrospective on OFCY Services 
Appendix E - OFCY Evaluation Team 
Appendix F - Validity and Reliability of Instruments 

EBAYC-Bella Vista 

Neither the size nor comprehensive nature of the OFCY Final Evaluation Report need deter anyone from finding the informalion he/she is most 
interested in acquiring. In fact, Ihe report is organized so that the reader can easily access information about the OFCY program, such as the 
history and evaluation design, as wei! as grantee performance, including the amouni of services provided and their effectiveness. 
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Sect ion One - Highlights of OFCY Funded Services for FY 2007-08 
Highlights that evaluators chose as representative of this year's effort, effect, and performance of OFCY Grantees are given below. Additional informalion about each ofthe 

highlights is in the report, readers are directed to the page listed in parentheses, A summary of effort, effect, and performance for this year's OFCY 

funding is also provided in the table on page 9. There, readers can quickly locate answers lo the OFCY evaluation questions and learn more aboui how the 105 grantees, 

overall, met or exceeded the performance goals. 

Effort of OFCY Funded Services for First Six Months of this Year 
OFCY funded 105 coniracis lo grantees for S12.0 million ro serve Oakland's children and youih. (Page 28) 

This year was the fifih year in a row thai OFCY grantees raised and spent more matching funds to serve Oakland's children and 

youth than was provided by OFCY This indicates an outstanding effort to leverage Measure K-OFCY funds. This year, grantees 

spent SI 1.9 million of OFCY funds and spent $18,0 million ofthe matching funds for a total of S29.9 million to serve Oakland's 

children and youth. Every OFCY dollar spent was leveraged and matched with Sl.51 from other partners. (Page 33} 

Grantees served 24,186 unduplicated children and youth customers with 5.75 million hours of direct service. Each customer 

received an average of 238 hours of service and care. This is the most hours of service per customer in the last eight years. (Page 46) 

For this year, the average cost per hour of service was S2.07 for OFCY funds and $5.20 for total funds (OFCY and matching funds). 

The cost per hour is llie bottom line or output of effort. It is calculated by dividing the amount of funding spent by the hours of 

direct service delivered. (Page 47) 

OFCY's current strategic plan has four strategies by age groups. Each strategy has priority areas that were funded for specific services. For example. 

Children Ages 0 to 5 have services for Children with Special Needs and Parent - Child Learning Opportunities. The following graphic shows each ofthe 

strategic areas with their sub- groups. 

Graphic 1 

Programs serv
ing children 
ages 6-14 
wi th compre
hensive after 
school services 
spent 64% 
of funds and 
delivered 76% 
ofthe hours of 
service in this 

year. 

?^Effprt_SummaryhfohFvY;2007„'08by4OFC^ 

CHILDREN AGES 0-5 (Percent of,FuncJ'ing Spent ^ 8%; Percent of Hours of Service - 4%)7v ;\i^:'/ '^"' ' 

Services for.Cfiildren with Special Needs - 4 Contracts for $1.0 million spent witfi 129% matcfi funding 
tfiat served 2,407 cuslomers at $15.54 an tiour for services this year. 

Parent-Child Learning Opportunities - 5 Contracts for $1.3 million spent with 60% match funding that 
served 1,361 customers al $8.09 an hour for services this year. 

CHILDREN AGES 6-14 (Percent of Funding Spent;- 64%; Percent of Hciurs of SeVvice - 76%)v "̂ 

After School Enrichment Services - 27 Contracts for $5.8 million spent with 315% match funding that 
sen/ed 5,244 customers al $3.38 an hour for services this year. 
Comprehensive Elementary After School - 23 Contracts for $7.9 million spent with 145% match funding 
that served 4,907 customers al $4.58 an hour for service this year. 
Comprehensive Middle After School - 13 Contracts for $5.3 million spent with 155% match funding that 
served 3,184 customers at $5,67 an hour for services this year. 

YOUTH AGES.15-20 (Percent of Funding Spent -:\ 5%; Percent of i^burs of Service - 11%) fr 

Career and College Readiness - 8 Contracts for $2.0 million spent with 107% match funding that 
served 4,026 customers at $6,86 an hour for services this year. 
Youth Leadership - 9 Contracts for $2.4 million with 93% match with funding that served 1,693 
customers at $6.96 an hour. 

CHILDRElsJ ALL AGES (PercenV6f;'Funding^SpenV-;".14%; Percent of Hours of.Seryice - '• .^., 
Physical and Behavioral Health - 11 Contracts for $3.5 million spent with 153% match funding that 
sen/ed 2,975 customers at $8.18 an hour for services this year. 
Summer Enrichment - 5 Contracts for $615,135 spent with 46% match funding that sen/ed 442 
customers at $9.39 an hour. 

^ggg;'y'yr:.''f''^' "^.^^^jj; 
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Effect of OFCY Funded Services This Year 

ren and youth cuslomers gave OFCY services an 82% satisfaction rating while their parents gave an 87% satisfaction 

rating. Both are positive satisfaction rates. (Page 49) 

OFCY funded services were effective in producing positive changes in behaviors and skills in their children and youth custom

ers in over two-thirds ofthe targeted changes. Parents indicated that funded services were effective in producing three out 

of four targeted changes because ofthe OFCY funded services. These targeted changes are attitudes, behaviors, skills and 

knowledge that allow children and youth to develop into healthy productive ciiizens. (Page 51) 

The following summary shows the satisfaction scores and service productivity scores that are used to measure effectiveness for each ofthe Strate

gies. The summary also indicates the number of survey reports used to determine the scores. For children under five years old, the parent re

ported on how successful the program was at achieving changes in skills and behaviors in child asset development and in grantee selected service 

productivity scores. For children over five years old the service productivily scores summarized below reflect the opinions of the child or youth. 

Asset Development Service Productivity questions target changes in skills and behaviors across all grantees, while grantee questions about service 

productivily target skills and behaviors specific to each grantee's program. 

Graphic 2 

CHILDREN AGES 0-5': Early Childhood Services - . r ,896 Survey Reports' 

Parent Satisfact ion 9 1 % 
Asset Deve lopment Service Productivity 6 7 % - Grantee Selected Service Productivity 8 9 % 

CHILDREN AGES 6-14-After School Enr ichment - 17,200 Survey Reports 
Chi ldA 'ou lh Satisfact ion 8 1 % - Parent Satisfact ion 8 6 % 

Asset Development Service Productivity 6 5 % - Grantee Selected Service Productivity 6 7 % 
CHILDREN AGES 6-14.Compreh'ensive'After School-•22;"098 Survey-Reports "•5 . - ' •_ • • 

ChildA'outh Satisfaction 83% - Parent Satisfaction 86% 

Asset Development Service Productivity 68% - Grantee Selected Service Productivity 69% 

YOUTH "AGES 15-20 Career and College Readiness and .Youth Leadershij3-7,430 SurveyRepbrts- .V'.v.,';--/ 

Youth Satisfaction 85% - Parent Satisfaction 84% 

Asset Development Service Productivity 69% - Grantee Selected Service Productivity 72% 

CHILDREN ALL AGES'-Physical and Behavioral Health ^ 5,446 Survey^Reports 

ChildA'outh Satisfaction 88% - Parent Satisfaction 90% 
Asset Development Service Productivity 7 1 % - Grantee Selected,Service Productivity 73% 

CHILDREN ALL AGES -Summer.Enrichmeni - i ,072 Survey Reports 

ChildA'outh Satisfaction 80% - Parent Satisfaction 92% 

Asset Development Service Productivity 65% - Grantee Selected Service Productivity 68% 

OFCY children and youth, their parents, and their OFCY - funded staff 
completed 55,230 surveys about the effect of funded services in produc
ing nev^ skills and behaviors in the this year's sampling. 

Moss Beach-

Webster 

:iww..>ik9:Auiu 
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Effort 

Sat is fact ion 

Service Product iv i ty 

Asset Development 

Changes 

Performance of OFCY Funded Services for This Year 

At the beginning of each fiscal year, grantees develop a service pian that Indicates the scope of vi/ork they will complete 

for their grant. For this year, 88% of grantees met or exceeded their contracted service delivery plan for the specified 

number of hours of service. Overall OFCYgranteesexceededtheir plan service by 118%. (Page 63-85) 

• For this year, 93% of grantees met or exceeded the OFCY goal for children and youth satisfaction rate of 70% and 97% 

of grantees met the performance goal for parent satisfaction with the services and care provided to their child. (Page 

63-85) 

Child and youth developmental asset target changes are similar across all OFCY grantees. This year, 78% of grantees met 

or exceeded their performance goal for growth in targeted child/youth developmental assets as indicated by their child 

and youth customers. Ninety-six percent (96%) ofthe parents surveyed indicated that the grantee program in which 

their child was involved met or exceeded their performance goal for targeted changes in their child's developmental 

assets. (Page 63-85) 

Service Product iv i ty 

Grantee Selected 

Changes 

Grantees selected changes are unique to each program. This year, 82% of grantees met or exceeded their performance 

goal in the area of grantee's selected changes as indicated by their child and youth customers. Ninety-four percent 

(94%) of grantees met or exceeded their own performance goal regarding selected changes in youth as reported by 

parents or guardians. (Page 63-85} 

Service Product iv i ty 

Index 

For this year, 97% of the grantees met the performance goal for their Service Performance Index (SPI), a score of greater 

than 600 points out of 1000. The SPI is modeled after the most widely used measure for overall performance and qual

ity, the Malcolm Baldrige National Quality Award. The SPI is a score from 0 to 1000 and is presented by OFCY strategic 

cluster, which compares OFCY grantees lo others providing similar services to similar aged children and youth. The SPI 

Cluster Deviation Score indicates relatively high or low performance. This quickly summarizes who is doing well with 

desirable performance and those grantees that might need to improve their performance. For this year, 84% ofthe 105 

OFCY grantees had desirable performance. On page 10 to 14 a summary ofthe SPI Cluster Deviation Score is provided. 

A full review of the SPI scores can be found on pages 78-85. 

This year, 64% ofthe 
grantees or 67 grantees 
met all five major 
performance goals. 
Eight-six percent (86%) 
ofthe grantees met 
80% or more ofthese 
summary performance 
goals. 

The SPI score takes into account 19 performance variables in calculating performance. Another method to determine 

performance is to summarize the data of five performance goals, delivery of planned amount of service, cus

tomer satisfaction, asset development service productivity score, grantee selected service productivity score, 

and the SPI score for this year. The following table indicates ihe percentages of these five performance goals met by 

OFCY Grantees. (Read more on page 77) 

Table 1 

Percentage of Five Performance Goals Met by OFCY Grantees 

1 eer^ntage Met''eeffonTiance Gdal iJ^ lOO%ll286%Jto 
Number OFCY Grantees 
Percent of OFCY Grantees 

67 
64% 

23 
22% 

7 
7% 

6 
6% 

1 
1% 

1 
1% 

2SE -TT^ 
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Graphic 3 

I r̂Y 2007^8" 
Grant . 

! Funds '-* 

; Al located^ 

arib' 
Matched. 

',"•' ' - ' . . ' /< .'OFCY^Rerforrnance Logic Model.Evaluation System 

105 OFCY 
Contracts 

$12,124,269 

M a t c h i n g ; 

Funds. . 
$17,962,133 

^ B M I 
$30,084,363 

Col

lectively 

OFCY 

grantees 

met all the 

OFCY per

formance 

goals. 

Logic Model 

Custoniers 

Strategies 

Outputs 

Customer 
Satisr<"iciiOFi 

Service 
Productivity 

Initial 
Outcomes 

Service 
Quality and 

Performance 

Survey 
Sample 

Intermediate 

Results 

Population 
Results 

OFCY Evaluation 

Questions 

Answ/ers to OFCY Evaluation Questions 

FY 2007-2008 

Met 
Perfor
mance 
Goal 

^5,OT5'.v'r5r--'",ibt'6-10vi^.¥.ll^^"-:i1-14,vrsr. i r - ,- 15-20yrs._^JL""^UnknovLm 
Who are our children 

and youth 
customers? 

3 1 % 14% 

5Q% 

23% 

2% 

Caucasian 
• American 

4 % 

Yes 

^Mutii Radai f ' Unknown- j l ' 1,'^' 'LeyerclChJld"jYouih_Dei^eiopf^^^ Assets' 

"•- ' i i l f -Af tefSchool l l . , .Comprehensive ' Comprehensive! 

Whai service 
strategies did we 

conduct? 

How much did the 
services cost to 

deliver? 

p;,^Ne^s , ••VLearriihg'., . - ' f ^og ran i , ' . . ^-v Program, ., Program 
Ages*0,to.5. L A g e s 0 . t o 5 j L l A g e s 6 . t o ' j 4 J L l ' A g e s ' 6 . l o . 1 0 i _ i L A g e s . 1 1 to 14 

1 % 3% 30% 30% 15% 

;.,CareerS', .,'( f . ' ' > ' , . ' ' / . ^ j ' ' '••• '~ • \ . j '="'•1 
^IColfege'•/ ' '.- Yoiith ' • i'pHysica!,& ' ' ; Summer j 
" Readiness . Leadership Beha^flor Health •-, ' 'Enrichment' • ] 
Ages.,1~5T26,j Ages,15 to 2 0 i L ^ A I I ' A g e s AJi - i .Ages,"6 to 14i !J 

Note: t̂rateg>e^ are 
a percentage of ihe 

amount totdt ho j j i of 

Yes 

m^smi 
^Mg>T iP™« 

Were our youth and 
parent customers 
satisfied with our 

services? 

Were our services 
effective in 

producing change 
forthe better for our 

customers? 

S2.07 

'_.,Cost per..- v j '^ Cost per- , 
CostperHDiirl lCustomerOFCY ^Customer Total ' -Total Youth 

. iFunds. , j i i '_ f iunds Stipends S Grants 
$5.20 $492 

• f ^Ch i ld reh '& 'Yguth ' - , } 
*^(bi100%.on ,4. items) 'J, 

82% 

Yes 
Exceeded 

•"'•'..S'.'/.Youihh.^-
..2:X('o-Vdo%'oti_4'item3i, 

87% 

NumlDer of New 

ChildA'outfi 
_, • Customer!: 

4.3 

Were our services 
equally effective for 
all our customers? 

How many 
customers did they 

survey? 

ii;(%^of,tar9eted ch'anges'' ; ..Repbrtof*^--^ pParent Report on Staff Report on 
achieiff idf[Ti inus.%,rri isMd;uLil :ChangesijME'^tt ieir.Child 1. . ...Client 

Yes 
> 7 0 % 

Exceeded 

Asset development 
Grantee selected 

67% 
69% 

79% 8 1 % 
78% 80% 

'Percent of ' , ; - f .- - •• { ' 
Grantees with Average Service y Pere^ntofSPI 

Yes 
>60% 

Exceeded 

:^'^.RPRA : 
5 i»c, , „^ . , . • 

8.465 

i ; • ' ' sYouth . l - V ^ C n ^ ' ^ i ^ ^ - J ' : : " , • . " '•' . • Total Surveys 
/ . .JLjSiJn/eysbdEParent.SLirvevs l£Sta f f i .SurveysJL j Coiiectedr... 

Yes 
Desirable 
Service 

Quality & 
Performance 

Yes 
Exceeded 

M;NlHT=ltMMHHiffiMirigraSg««gMM^itO»lMltii 
Did customers' 

intermediate 
outcomes improve? 

How are we doing on 
the indicators of 

health and wellness 
of Oakland youth? 

92% of the OFCY Grantees met their intermediate result goals. OFCY /OUSD Oakland 
SUCCESS after school students improve one or more grade levels: 69% in English & Language 
Arts & 67% in mathematics. 

Mft^ffiJiiTEangifln^MFi^^ 
CA Standards Test -3rd, 7th, S l l t h Grade 

CAT 6 3rd Grade Language and Mathematics 

CAT 6 7th Grade Reading and Mathematics 

Percentage of OUSD students with 6 of 6 
fitness standards grades 5th, 7th, 8 9th 

Number of Youth Passing Exit Exam 

OUSD District API Scores 

Trend Ime going in a undesirable direction 

CAT 6 3rb Grade Reading 

CAT 6 7th Grade Language Arts 

OUSD 4 Year Drop Out Rate 

OUSD High School Graduation Rate 

t ^ ; "/^ ^T-7;^;r '̂f^y?7•^^i^if^i.,1)^!'̂  ms^ 
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low 
I America's 

highest honor for 
performance excel
lence, the Baldrige 
Award is presented 
annually to U.S. 
organizations by 
the President ofthe 
United States. In 
October 2004, Pres
ident ofthe United 
States signed into 
law legislation 
that authorizes 
NI ST to expand 
the Baldrige 
award program to 
include non-profit 
organizations. In 
2007, non-profit 
organizations will 
be eligible to apply 
for the award. The 
OFCY SPI score is 
modeled after the 
Baldrige award 
program. 

Summary of Grantees' Performance Using the 
SPI Cluster Deviation Score 
The Service Performance Index (SPI) is a score from 0 to 1000, Presenting the SPI by OFCY strategic cluster allows the reader 

to compare grantees providing a similar to similar aged children and youth. Grantees are listed from Ihe highest SPI score 

to the lowest in each cluster The average SPI score for each cluster is provided along with the overall SPI average for all 105 

OFCY grantees. 

The SPI Cluster Deviation Score indicates relatively high or low performance, similar to grading on the curve in school. 

Zero means that the SPI score was within one standard deviation ofthe cluster mean, A score of + or - 1 means the score 

exceeded the mean by 1 standard deviation, but not 2, A score of + or - 2 means that the score exceeded by 2 Ihe standard 

deviation, thus being the highest or lowest SPI Index score for that cluster. The Cluster Deviation Scores quickly summarize 

which grantees are petforming well and those grantees that might need to improve their performance. Readers are reminded 

that an SPI score over 600 is considered meeting the performance goal and is an acceptable score. 

105 different grants many of the grantees are providing similar services like in the school based after school services, 

but many have unique services in summer enrichment, early childhood, career and college readiness, youth leadership and 

physical and behavioral health. OFCY only funds one program for emancipated foster youth, and only one youth employ

ment program so readers are advised that the Cluster Deviation Score is limited when comparing a wide range of different 

services within a cluster. For example, in the Physical and Behavioral Heath Cluster, the highest scoring grantee Is 5ports4Kids, 

which offers physical activities after school. The lowest scoring grantee is First Place forYouth, which provides prevention and 

intervention services to emancipated foster youth. Since the cost per hour ofthe services accounts for 16,5% ofthe total SPI 

score, the higher cost per hour of $30.90 First Place forYouth lowers their SP! score when compared to Sport4Klds with a cost 

per hour of 53.30, Readers who want more information on any grantee's performance can go to the performance section of 

this report and/or go section six where the reader will find each group's individual evaluation written up. 

Children Ages 0 to 5 - Early Childhood Grantees 

Table 2 

;_Sen/ice • 
^Perforrfianbe" 

Cluster 
Deviation 

k'- ' ,r.>-'OflGy Grantee Fund <'_.--. .\ ::̂  —Index . Score | 
City of Oakland, DHS-Even Start 

Bring Me A Book Foundation-Oakland's First Teachers 

Lao Family Communitv Dev,-Even Start 

MOCHA Little Studio Residency Program 

Family Paths - Early Childhood Initiative 

Center for the Education of the Infant Deaf (CEID) 
The Link to Children-Reduction of Violence 

Children's Hospital - Dev. Playgroups 
La Clinica De La Raza-Teens and Tots 

Average Chidren Ages 0 to 5 - Early Childhood 
Average SPI Score for All OFCY Grantees 

842 

802 

802 

785 

742 

716 

678 

654 

615 
737 
727 

1 

0 

0 

0 

0 

0 

0 

-1 

-1 
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Discussion 
Early childhood parent and child leaming groups are less expensive to offer compared to services for children with special needs 

and as a result their SPI is higher. 

Children and Youth Ages 6 to 14 - After School Enrichment Program 
Grantees 
Table 3 

a*WimMK99i 

. ;:-0BCY;GraWe^iFunbedPrdd7imr^^^^ ''^^.-"fe: .̂- vlnclex 

BACR - Glenview ASP 

East Bay Asian Youth Center - Bella Vista/Escuelita 

OUSD/BACR - Lafayette ASP 
OUSD - Think College Now ASP 

Higher Ground-Sobrante, Allendale Brookfield,&Hiqhland ASP 

OUSD T. Marshall Elementary - Inspire ASP 

BACR - Melrose Bridges ASP 

OUSD - Laurel Elementary Academy ASP 

OUSD Reach Academy ASP 

OUSD - Howard Elementary ASP 

SSCF - Lazear School -Pathways ASP 

OUSD Lakeview Elementary Ujima ASP 

OUSD-Maxwell Park ASP 

Girls Inc. -ParkerASP 

BACR - Jefferson ASP 

Lao Family . - International Comm. School ASP 

M.B.H. AspiraNet-Piedmont Ave. ASP 

M.B.H. AspiraNet- Melrose Leadership Acad. ASP 

OUSD - Horace Mann Resolve ASP 

OASES Safe Harbor - Lighthouse ASP 

OASES - Quest Cleveland Elementary ASP 

BACR - Markham ASP 
IQUSD' . -Edna; Brewer Pride:ASP ' . j ^n^ , ; ' ^ .:,"-?^;>,:L\ '^ ' t 

BACR - Whittier ASP 

iSafe Passages Frick.Middle School ASP-;: -."-; ^.*: • •-• • • ^ 

M.B.H. AspiraNet-Webster Academv ASP 
M.B.H. AspiraNet- RISE Community ASP 

Average Children and Youth Ages 6 to 14 - After School 
Enrichment Program 

Average SPI Score for AN OFCY Grantees 

» m » m m t m m M m x m a a i ^ ^ 

e j . ) ,- ..Cluster, 
hce ' - -Deviation • 
•^-^-^'^.••^Score.^. 

856 

821 

804 

797 

788 

778 

776 

773 

769 

762 

762 

754 

750 

738 

738 

736 

722 

712 

686 

682 

677 

676 

673 

658 

641 

620 

609 

731 

727 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-1 

-1 

-1 

-1 

Discussion 
After School Enrichment groups have a similar strategy and service. The table above shows four grantees above and four grant

ees below the standard deviation of their SPI scores. Grantees with shaded names indicate middle school programs. 

. i ' . " . . » l f . J . . . l } ^ l . M ^ 
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Children and Youth Ages 6 to 14 - Comprehensive After School 

Grantees 
Table 4 

h -'-̂  ;r'>^^-.'GFCY.Grantee'FundedPrbgram•^/•.^^^ .'^ * 

^Americanlndian Child' Resource Center • - • ' • • . • . . ' • < • •" - ' 

Dimensions Dance Theater - Rites of Passage 

East Bay Asian Youth Gen ter-Garfield ASP 

BACR - Stonehurst High Hopes ASP 

OASES Lincoin ASP/LEAP 

: B A C R - B r e t Harte ASP. ."v,::." .' ''••• • • - " : ' • ^ ' ' ' - ' • • _••/_ 

East Oakland Boxing Assoc. Smart Moves 

OPR - Oakland Discovery Centers 

Oakland Leaf -UPA Urban Arts ASP 

toASES-w'estlake ASR^1• 'V^^'• ' '^^-• iT/ :^"" '-••'"-: ••"*'*.'":!/'."••• 

Oakland Leaf- Ascend Sunset Warriors ASP 

BACR - Prescott ASP 
East Bay Asian Youth Center- Franklin ASP 

East Bay Agency for Children - Hawthorne ASP 

BACR - Emerson/Peralta ASP 

^Oakland Parks arid Recreatioh-lnclusion:Center?" "'.- ' V i ' t - - '' 

BACR - Santa Fe Shooting Stars 

East Bay Asian Youth Center-Manzanita ASP 

East Bay Agency for Children-Sequoia ASP 

BACR • Martin Luther King ASP- Unity of Dreams 

;CR*ECE Eimhuret ASP : - . - ' - • i - : ' ^ : ! ; ' * ' -^"W-.' ' / '"^C'U"^'V' ' !>"f!;.. 

OYC - Acorn-Woodland - Awesome ASP 

BACR - Sankofa Academy ASP 

BACR-Madison ASP 

•Aia.Costa Center-After Schoor' i-' . ' - ' ' ^ ,' •'• .' - ' . • - • '•'-' •-• 

Girls Inc. - Lockwood ASP 

;BACR--Claren iont -ASP- ' " . ' -c^ , f i , ; /v ' ' ; .o<\ ' -LA -̂  '?%''>Z:^ 

BACR - Hoover ASP Kids Rock 

OYC-Fmitvale ASP 

OYC - Encompass Academy ASP 

lEast Bay Asian Youth.Center-Rboseveit ASP .••.•'%..••:- ••" '• ' " 

!~YM'CA"ofth'e East Bav.-.'Explore'^'ASP?.'"-V i ' "> '?- . ' ' ' • ; - ' l ' ' ' . . / • 

East Bay Conservation Corps-Charter ASP 

^SSCF.- Pefalta.Creek^-bFSA-ASP /•,'"• -"•"•; ' ^ ' v ' ' '^'^ / V" 

iSFSU -Havenscourt'ASP ^"-^V'-^'-'^ i '•,."'. f-^^- >^ r;̂ .̂:-'-.'-̂ -̂̂  

•Bay Area Video Coalition -'Cble'Schopi',' ';,.:,"., , .^ • '•'.'^-•(-^•'".'-

Average Children and Youth Ages 6 to 14 - Comprehensive 
After School 

Average SPI Score for All OFCY Grantees' 

5>^- Service • 
.̂,. Penormance 

' ' I n d e x 

868 

822 

815 

800 

799 

797 

793 

790 

780 

766 

764 

763 

757 

754 

746 

745 

740 

739 

735 

723 

722 

715 

714 

713 

696 

691 

690 

679 

678 

673 

661 

647 

644 

633 

556 

No Surveys 

731 

727 

Cluster 
Deviation 

Score 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-1 

-1 

-1 

-1 

-2 

-

M.JWfe!'kiK..M^.'-. .m.i 
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Discussion 
After School Enrichment grot^ps ha^e a similar strategy arjd service. Table above shows foui graniees above and foui grantees 

below cn standard deviation of their SPI scores. Grantees with shaded names indicate middle school programs. Two ofthe 

middle school comprehensive after school programs performed in the top level and five middle school programs operated below 

one standard deviation ofthe Cluster Deviation Score, Middle school after school programs have always been the hardest to 

produce the desired changes in youth. The middle school programs thai are low performing might learn something from the 

strategies being utilized by 58% or seven middle school programs, who performed better. Middle school age youth have always 

been our toughest customers to please and serve. 

Youth Ages 15 to 20 - Career and College Readiness and Youth 
Leadership Grantees 

Table S 

>::^ , GFeY-Grantee':Furided,Rrogramf%.;'iv;^\„l 

Next Step Learninq Center-Success at 17 

Eastside Arts Alliance Youth Center 

Dimensions Dance Theater - Intern Program 
Youth UpRising - Youth Grants 

Global Education Partnership-EETP 

Asian Communitv Mental Health Services-AYPAL 

Youth Together- Youth Leadership 

Youth ALIVE !- Teens on Target 

OASES SOAR Career & College Readiness 

Youth UpRising - Corners Cafe 

East Bay Asian Youth Center -RISE 

Alameda County Health Care Foundation 

Spanish Speakinq Citizen's Foundation-Youth Leadership 

Oakland Kids First-Real Hard 
Opera Piccola -ArtGate Advance 

BEST/EXCEL HS - Youth Leadership 
Youth Employment Partnership-Career Try Out 

Average Youth Ages 15 to 20 - Career and College Readiness 
and Youth Leadership 
Average SPI Score for All OFCY Grantees 

;.;,f,Service ;,;;^ 
• Performance" . 
'-•.. '^'index; ',"..* 

857 

847 

822 

808 

790 

751 

746 

712 

712 

689 

672 

666 

662 

649 

638 

610 

577 

718 
727 

;t-,Cluster. 
./-.Deviation" 
••f. Score ', 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-1 

-1 

Discussion 
Career and College Readiness and Youth Leadership Grantees all have unique strategies to serve youth 15-20 years old. Four 

grantees had greater than one standard deviation and two graniees were below one standard deviation. Youth Employment 

Parmership will be improving their sampling methods for next year, which should improve its SPI score. BEST EXCEL HS. pro

gram is not funded for next year. 
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Children and Youth of All Ages- Physical and Behavioral 
Health Grantees 

Table 6 

'; Service 
^Perfornriance 
f" .vlndex 

Cluster 
Deviation 

Score 

Sports4Kids After School Program 
Native American Heath Center-Youth Voices 

Bay Area Oal^land SCORES 

Bay Area Outreach & Recreation Program (BORP) 

Proiect Re-Connect 

Alameda Family Services-Dream Catcher 

OBUGS-Planting a Future 

Jack London Aguatic Center-Rowing Revolution 

Through The Looking Glass-Families w/ Disabilities 

La Clinica De La Raza-Youth Brigade 
First Place for Youth - Healthy Transitions 

Average Children and Youth of All Ages- Physical and 
Behavioral Health 
Average SPI Score for All OFCY Grantees 

818 

808 

764 

733 

731 

719 

712 

665 

634 

604 

602 

706 

727 

1 

1 

0 

0 

0 

0 

0 

0 

0 

-1 

-1 

Discussion 
Physical and behavioral health graniees have a wide difference in the types of strategies implemented and a wide range of cost 

per hour for services. Readers should be careful in reading too much into the differences in scores. 

Children and Youth of All Ages - Summer Enrichment Grantees 

Table 7 

- •H.-'^ORCY Grantee' FJundedProgram. , 

jService 
•Performance 

Index 

: Cluster 
Deviation 

Score 
OPR -Oakland Discovery Centers Summer Program * 

Marcus A. Foster Ed. In.-Prescott Circus Theatre 

Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 

Family Support Services- Youth Kinship Program 

Average Children Ages 6 to 14 - Summer Enrichment 
Average SPI Score for All OFCY Grantees 

829 

747 

714 

690 

645 

725 

727 

1 

0 

0 

0 

-1 

Discussion 
Summer Enrichmem Grantees had one agency above the standard deviation and one agency below. All the agencies met 

the goal for SPI scores. Family Support Services - Youth Kinship Program wori<s with high-risk foster youth in two summer 

months and has been improving its program each year. 

:zsa 
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Summary Indicators of Performance 
The following five categories were chosen as summary indicators of performance, 

• Percent of contracted services delivered should be over 95% for the contract period, OFCY grantees measure the amouni of service delivered by report

ing the number of hours of direct service provided to customers across the various activities. 

• Child/Youth customer satisfaction is determined by child and youth responses to four questions about satisfaction with the services they received. The 

four questions are summarized into a score which ranges from 0% (low) to 100% (very high), OFCY has set a performance goal of 70% for this measure. 

• Two Service Productivity Scores are measures that are used to determine the effectiveness of OFCY-funded services. This measure is a summary score 

and reflects whether customers gained new skills or positive behaviors as a result of receiving services. The score is a percent that can be positive (customer is 

better off) or negative (customer is worse off) and is calculated by taking the percent of targeted changes achieved minus the percent missed. OFCY has set 

a performance goal of 60% for this measure, 

• Service Performance Index (SPI) is a measure that combines 19 variables or data points to give a SPI score for each agency. The score can range from 0 to 

1,000 points with 600 or greater as a performance goal. The power ofthe SPI measure is that it takes into account all the variables measured. A agency could 

miss a performance goal by one percent and it will cause them to move down the list. The one percent miss will not significantly change the SPI score. 

100% Percent of Five Summary Performance 

Goals Met by64%ofGrantees 

Alameda Family Services-Dream Catcher 

American Indian Child Resource Center 

Asian Community Mental Health Services-AYPAL 

BACR - Bret Harte ASP 

BACR-Emerson/Peralta ASP 

BACR-Glenview ASP 

BACR-Hoover ASP Kids Rock 

BACR-Jefferson ASP 

BACR-l^arkham ASP 

BACR-Melrose Bridges ASP 

BACR - Prescott ASp 

BACR - Santa Fe Shooting Stars 

BACR-Stonehurst High Hopes ASP 

Bay Area Oakland SCORES 

Bay Area Outreach & Recreation Program (BORP) 

Bring Me A Book Foundation-Oakland's 1st Teachers 

Center for the Education of the Infant Deaf (CEID) 

Children's Hospital - Dev. Playgroups 

City of Oakland, OHS-Even Start 

Dimensions Dance Theater - intern Program 

Dimensions Dance Theater - Rites of Passage 

East Bay Agency for Children - Hawthorne ASP 

East Bay Asian Youth Center - Bella Vista/ Escuelita 

East Bay Asian Youth Center- Franklin ASP 

East Bay Asian Youth Center-Garfield ASP 

East Bay Asian Youth Center-Manzanita ASP 

East Oakland Boxing Assoc. Smart Moves 

Eastside Arts Alliance Youth Center 

Family Paths - Early Childhood Initiative 

first Place forYouth - Healthy Transitions 

Girls inc. - Eureka Teen Achievement 

Girls Inc.-Lockwood ASP 

Girls Inc.-Parker ASP 

Global Education Partnership-EETP 

jack London Aquatic Center-Rowing Revolution 

La Clinica De La Raza-Teens and Tots 

Lao Family Community Dev. - International ASP 

Lao Family Community Dev.-Even Start 

Leadership Excellence-Freedom School 

filOCHA Little Studio Residency Program 

Native American Heath Center-Youth Voices 

Next Step Learning Center-Success at 17 

Oakland Kids First-Real Hard 

Oakland Leaf-UPA Urban Arts ASP 

Oakiand Parks and Recreation-Inclusion Center 

OASES - Quest Cleveland Elementary ASP 

OASES Lincoln ASP/LEAP 

OASES SOAR Career & College Readiness 

OASES-WestlakeASP 

OBUGS-Planting a Future 

OPR - Oakland Discovery Centers 

OPR -Oakland Discovery Centers Summer Program 

OUSD-Howard Elementary ASP 

OUSD-ThinkCollege Now ASP 

OUSD Lakeview Elementary Ujima ASP 

OUSD Reach Academy ASP 

OUSD/BACR-Lafayette ASP 

OYC - Acorn-Woodland - Awesome ASP 

Project Re-Connect 

Safe Passages Frick Middle School ASP 

Spanish Speaking Citizen's Foundation-Youth 

Leadership 

SSCF- Peralta Creek-UFSA-ASP 

SSCF - Lazear School -Pathways ASP 

The Linkto Children-Reduction of Violence 

Youth ALIVE I- Teens on Target 

Youth Together- Youth Leadership 

Youth UpRising-Youth Grants 

80% Percent of Five Summary Performance 

Goals Met by 23% of Grantees 

Ala Costa Center After School 

Alameda County Health Care Foundation 

BACR - Martin Luther King ASP- Unity of Dreams 

BACR-Sankofa Academy ASP 

BACR-Whittier ASP 

East Bay Agency for Children-Sequoia ASP 

East Bay Asian Youth Center -RISE 

East Bay Asian Youth Center-Roosevelt ASP 

Easi Bay Conservation Corps-Charter ASP 

Family Support Services-Youth Kinship Program 

Higher Ground- Four Schools ASP 

La Clinica De La Raza-Youth Brigade 

Marcus A, Foster Ed, In.-Prescott Circus Theatre 

OASES Safe Harbor • Lighthouse ASP 

Opera Piccola -ArtGate Advance 

OLISD-Horace Mann Resolve ASP 

OUSD - Laurel Elementary Academy ASP 

OUSD-Maxwell Park ASP 

OUSD T Marshall Elementary-Inspire ASP 

OYC - Encompass Academy ASP 

OYC-fruitvale ASP 

Sports4Kids After School Program 

Through The Looking Glass-Families w/ Dis

abilities 

Youth UpRising-Corners Cafe 

60% Percent of Five Summary Performance 

Goals Met bv 6% of Grantees 

BACR-Madison ASP 

BEST/EXCEL HS-Youth Leadership 

CRECE Elmhurst ASP 

M.B.H. AspiraNet-Webster Academy ASP 

Oakland Leaf- Ascend Sunset Warriors ASP 

OUSD-Edna Brewer Pride ASP 

40% Percent of Five Summary Performance 

GoalsMetbv6%ofGrantees 

BACR-Claremont ASP 

M.B.H. AspiraNet-Piedmont Ave, ASP 

M,B,H, AspiraNet- RISE Community ASP 

M,B,H, AspiraNet- Melrose Leadership Acad. ASP 

YMCA of the East Bay • Explore ASP 

Youth Employment Partnership-Career Try Out 

20% Percent of Five Summary Performance 

Goals Met bv 1 % of Grantees 

SFSU-Havenscourt ASP 

0% Percent of Five Summary Performance 

Goals Met by 1% of Grantees 

Bay Area Video Coalition - Cole School 

T T f f ^ 1 
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S e c t i o n T w o - Historical Review of OFCY 

In November 1996,75% of voters in Oakland, California, approved 

an amendmem to the City Charter of Oakland emilled the Kids First! 

Initiative (Measure K), creating the Oakiand Fund for Children and Youth 

(OFCY). Approval of this measure was a declaration ofthe voters'com

mitment to support the healthy development of Oakland's children and 

youth. Due to the grass roots effort ofyouth, parents, teachers, organiz

ers, social service providers, and other community members, Measure 

K became a reality. Measure K earmarks 2.5% of the City's unrestricted 

General Purpose Fund to support direct services to youth under 21 years 

of age. The 2.5% set-aside is equivalent to $5.6 to $12 million each year 

for 12 years. 

Initially, the East Bay Community Foundation administered the OFCY in 

partnership with the City of Oakland, In FY 2003-0'!, the City assumed 

full responsibility for administering the OFCY The Planning and Oversight 

Committee (POC), a 19-member goveming body, provides allocation 

and policy recommendations to the Oakland City Council. The POC is 

comprised of nine youth and ten adults who are appointed by the Mayor 

and City Council. Additionally, as required by the enabling legislation, 

the POC oversees the annual outcome evaluation of OFCY grantees, the 

annual evaluation ofthe grant-making process, and the development of 

three successive four-year strategic plans. This report covers the second 

year ofthe third four-year strategic plan. 

OFCY Accomplishments Over the Last 
Eight Years 
The OFCY helps sustain a variety of programs to serve children and youth 

in Oakland. OFCY funds different projects to work with children from 

prenatal to youth under 21 years old. OFCY funds pmgrams to provide 

opportunities for: 

Teenage parents and well-baby care 

Services for children with special needs 

Children zero to five years to gel ready lor school 

After school programs for school-age youth 

Academic assistance for middle school students 

Children with developmental disabilities 

Nutrition and gardening for elementary youth 

Sports and fitness for children and youth 

An, drama, music, and dance experiences for children and youth 

Science education for children and youth 

Career training for youth 

Leadership training for youth 

College readiness for youth 

Services for homeless youth 

Assistance for foster youth to transition to independent living 

Violence prevention skills and attitudes for children and youth 

Peer education and support services 

Youtii to youth grant making 

To monitor how well the OFCY is implementing the nationally ac

cepted research on child and youth development, an evaluation team 

analyzes program costs, services, and feedback from parents, children 

and staff members. The results are shared with service pmvldets, the 

public, and the Planning and Oversight Committee (POC), which 

ultimately makes recommendations about which grants to renew. 

Over the last eight years, 85% of the grantees have been funded for 

another year based on their performance and alignment with the 

OFCY Strategic Plan. 

So far, the findings have been impressive - and are getting better 

each year. 

Indeed, the last eight years of evaluation reports show 88% 

of service providers receiving 537 grants f rom Measure K 

have achieved the fo l lowing: 

Have met or surpassed national standards for providing 

services to children. 

Have maintained high rates of customer satisfaction. 

Have kept costs low. 

Have boosted the effectiveness and quality of their services. 

Dur ing t h e e i gh t year per iod f r o m July 1 ,2000 t o June 

3 0 , 2 0 0 8 : 

OFCY grantees provided more than 27.3 million hours of direct 

service to 143,779 children. 

Over the same time, OFCY spent $70 million dollars In funds 

that were matched by $78 million, representing a 96% growth 

in OFCY's ability to leverage funds from FY 2000-01 

The growth in leveraged funds, hours of direct service, and 

effectiveness - together with the efficiency in cost per hour of 

service are highlighted on the following pages. 

3 3 S iî l̂ --^ -" ' - i 
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Effort 

Each year, OFCY grantees have continued to expand their partnerships with other public and private entitles to increase the amount of matching 

funds they use to enhance their OFCY-funded services. The last eight years have shown a 96% increase in leveraged funds from a match of 77% 

in FY 2000-01 to a match of 151% in FY 2007-08, 

Community support for OFCY Graniees has grown from $5 million to $18 million since FY 00-01. This means that in Ihe year 2000-01 for every 

dollar OFCY funded it was matched by 77 cents, Ihis year, for every dollar of Measure K funds it was matched with $1.51 fmm our partners, an 

excellent investment for the residents of Oakland. 

Chart 1 

• ' 'hy is this important? 

Growth in OFCY Leverage of Matctiing Funds Spent 

77% 86% 

160% 

40% 

• 0 % 

FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 

w; filunicipalities across the 

country are struggling with bleak 

financial circumstances making 

the ability to leverage city grant 

funds increasingly impor

tant. The OFCY grantees have 

continued to demonstrate the . 

ability to raise funds from private 

foundations, corporate sponsors, 

other government agencies, and 

other donors to match their OFCY 

grant. 

Since 2000, OFCY grantees fiave increased the total hours of service provided each year to Oakland Children and Youth. Because of increased 

funding (OFCY and matching funds) and increased efficiency, the amount of hours of service OFCY grantees have delivered to children and 

youth has increased by 188% since FY 00-01, OFCY has gone from 2 million hours of service in 2000-01 to 5,75 million hours of service this 

year. Chart 2 shows the growth in hours of service delivered. The increase in hours of service is related to the declining cost per hour of service, 

increased OFCY funding, and increase in matching funding. The table below shows a healthy growing trend line. 

'̂ i 

\x 

-, - - ^ 

Chart 2 

I A / h y is this important? In 

V V the face of budget cuts, service 

providers have had to demonstrate their 

ability to do more with less, including 

providing more hours of direct service. 

The increase over the last few years 

reflects the willingness and ability of 

grantees to work with youth in groups, 

reinvent their program approach, and 

actively recruit program participants. 

The161%increaseinOFCY and match

ing funds available is a major factor 

forthe increase in hours of services 

delivered. 

7,000,000 
6,000,000 
5.000,000 
4,000,000 
3,000,000 
2,000,000 
1,000,000 

0 

Hours of Service Delivered 
Over Last Eight Years 

FY 
05-06 

FY FY 
06-07 07-08 

E^s^rssss^s 
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Effort: OFCY - Funded Services Are Efficient 

OFCY demonstrated its efficiency by continuing to hold down the cost per hour to deliver services. Cost 

per hour is calculated by dividing the amount of funds used to deliver services by the hours of direct 

service. 

• Over the last eight years, OFCY Grantees have delivered services efficiently. Since FY 00-01, OFCY 

efficiency, or cost per hour of delivering services to Oakland's children and youth, has improved by 

9%. When adjusted for inflation, the cost per hour has improved in efficiency by 25% over the 

last eight years. 

This year's cost per hour is 7% less tiian last year's cost per hour. The cost per hour decreased 

from $5.62 last year to a projected S5.20 this year, fhe declining cost per hour is directly related to 

providing after school pmgrams in the neighborhoods where children go to school. This yeat the 

cost per hour for OFCY funds alone is the lowest in eight years at $2.07 an hour. 

Why is this important? 
Oakland taxpayers should have 

some assurance that they are getting a 
fair deal from OFCY grantees. The cost per 
hour of direct service allows taxpayers to 
understand how much they are paying for 
grantees'services, While most purchases 
in our lives seem to be going up, OFCY" 
grantees have been able to keep their cost 
per hour at an efficient rate. 

y . : 

Effect: OFCY-Funded Services Are Producing Changes for the 

Better in Their Children and Youth Customers 

For the sixth straight year, service providers collectively surpassed the 60% target for service productivity. 

Service productivity is defined as the growth in new skills, knowledge, and positive behaviors as a result ofthe youth's participation in services. 

Since FY 01 -02, ihe trendline shows a small increase. Overall, the effects of services are at a respectably high level, but the rate of improvement each 

year is now negligible. In order for ttiese indicators to continue in an upward trend, innovative changes in service delivery are needed, based on the 

application of continuous quality improvement methodology. 

Chart 3 shows the percentage of targeted changes children and youth customers Indicated they achieved because of the OFCY funded services. 

Scores for child and youth asset development can range from -100% for worse to +100% for better and 0% for staying the same. 

Chart 3 
Imp rov ing Effectiveness o f 

OFCY Grantee Services 

100% 
60% 
20% 

-20% 
-60% 

-100% 

U~l 
FY 

01-02" 
FY 

"02-03' 
FY 

"03-04" 
FY 

"04-05" 
FY 

"05-06' 
FY 

06-07" 
FY 

"07-08" 

Why is effectiveness im
portant? The cost per hour or 

efficiency must always be combined with 
a measure of effectiveness to determine 
the value ofthe services provided." . 
Effectiveness is a measure of how the 
children and youth served are better off 
because of services funded by OFCY OFCY 
uses reports from children, youth, their 
parents, and the staff serving the youth to 
determine what new skills and behaviors 
have changed for the better. 

Service Productivity is calculated by talcing liie number of positive targeted changes achieved minus the number of targeted 

changes missed, for example this year 68% of ihe targeted changes for the better were achieved and 3% of the largeied changes were 

worse for a service productivity score of 71%-3% = 68%. 

No credit is given for the 28% of ihe youiti who stayed ihe same. Service Produclivity is measured with survey reports from youth, their 

parents, and their staff about each targeted change. Score can range from -100% to 100% with 0% for no change or staying the same. 

|EZES2L222Ze: 
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Performance and Quality 
Service quality, a measure ofthe consistency of services delivered to Oakland children and youth customers, has improved by 36% since FY 2001-

02. Service quality was measured by a 1.8 score for this year - a desirable level of service quality. 

Service Performance Index: a Measure of Quality 

Over the last seven years, the evaluation has been measuring quality through the use ofthe Service Performance Index (SPI). The SPI is modeled after 

the most widely used measure for overall performance and quality, the Malcolm Baldrige National Quality Award. The purpose of adopting the Baldrige 

performance and quality criteria was to guide evaluators in the selection of indicators of overall performance and quality. Points are calculated on the 

same scale as the national Baldrige performance criteria, 0 to 1,000 points. The following table shows an impmving trendline over time. 

Chart 4 

Service Performance Index (SPI) Score Last Seven Years 

1000 

900 

800 

700 
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300 
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100 

0 

' SPI Score 

-..-.r.•*-..' -• >''.i5.-

FY 01-02 

475 

FY 02-03 FY 03-04 

606 653 

FY 04-05 

672 

FY 05-06 

649 

FY 06-07 

655 

FY 07-08 

727 

This year 84% ofthe OFCY grantees had a desirable or high SPI score as determined by the Cluster Deviation Score. 

Over the last eight years, 85% of all OFCY grantees had funding renewed because of their positive performance. Fifteen percent (15%) have not 

been refunded, whether due to poor performance or change in priorities of the OFCY Planning and Oversight Committee, Performance matters if 

grantees expect to receive funding over a period of years. 

The growth in capacity of OFCY to allocate, monitor, and evaluate OFCY funds has allowed the number of OFCY grantees to grow by 318% from 33 

grantees in 2000 to 138 grantees in 2008-2009, 
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Effort Effect and Performance for Last Eight Years At a Glance 

Effort 
The following tables summarize the effort, effect, and performance of OFCY grantees since FY 2000-01. Table 8 indicates the funds spent, petcent of OFCY 

funds leveraged with matching funds from other funding partners, unduplicated clients served, hours of service and cost per hour for services delivered. As 

revealed in the table, OFCY graniees have continued to improve their efficiency of services over time. 
Tables 

Effort of OFCY Funded Service Providers Over Time 

1 . .'.".. ^ ' . . '• '•:vM)i^^MMprQo-oif^Mfy,h^^ FV65:06;- !I 'FYoe-o? li FYO7-O8 
Measure K - OFCY Funds Spent 

Malchinq Funds/Levecaqu Spurt 

Total Funds Spent 

Percent Leveraqed of OFCY Funds 

Unduplicaled Cuslomers Served 

Hours • ! Service Delivered 

Hours ol Service per Cuslomer 

Cost per Hour ol Saivico/OFCY Funds 

Cost per Hour of Service/Total Funds 

S6,'1fi3.174 

$4,977,497 

(11,440,671 

77% 

11,411 

1,99B,4S6 

175 

$3,23 

$5,73 

16,786,340 

$5,844,876 
$12,631,316 

86% 

12,134 

2,200.521 

I f l l 

S3.08 

$5.74 

$7,712,464 

$7,239,644 

$14,952,108 
94% 

16,971 

2,613,414 

154 

$2.95 

$5,72 

$7,819,203 

$8,081,022 

$15,900,225 

103% 

19.701 

3,155,788 

160 

$2.48 

$5.04 

$9,382,274 

$10,653,539 

$20,035,813 

114% 

23,818 

3,719,594 

156 

$2-52 

S5.39 

$9,610,064 

$11,600,646 

$21,210,710 

121% 

18,285 

3,914,876 

214 

$2.43 

$5,37 

$10,699,672 

$11,791,447 

$22,491,119 

110% 

17.291 

4,001,772 

231 

$2.67 

$5.62 

$11,906,580 
$17,967,914 

$29,674,494 

151% 

24,168 

5,749,314 

238 

$2.07 

S5.20 

Direction of Change for Effort Indicators Are All Positive 

Effort indicators over the last eight years have all changed in a positive direction. The first column ofTable 9 Indicates the total for each Indicator for the last 

eight years. The second column indicates the percent change fmm FY 2000-01; the last column indicates that the direction ofthe change or trendline is in a 

positive direction. 

Tables 

• from;PabobT6l tb .M6^ i^^ l2 :E iqht^ears^ 
Measure K - OFCY Funds Spent 

Matching Funds/Leveraqe Spent 

Total Funds Spent 

Percent Leveraged o( OFCY Funds 

Cuslomers Served 

Hours of Service Delivered 

Hours of Service per Customer 

Cost per Hour of Service/OFCY Funds 

Cost per Hour of Service/Total Funds 

$70,379,771 

$78,156,585 

$148,536,356 

111% 

143,779 

27.353,765 

190 

$2,57 

$5.43 

84% 

261% 

161% 

96% 

112% 

168% 

36% 

36% 

9% 

HiSfMlK 
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Positive 

Positive 

Positive 

Positive 

Positive 

East Bay Conservation 
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Effect 
Effect refers to what happens on behalf of the youth customers of OfCY services, A specially designed, one-time measure of effect is employed to ac

curately depict the extent of changes In youth customers related to service activities. This measure reflects the net effect, that is, improvements minus 

declines, in either youth developmental assets or behavioral change goals set by each service agency. The former measure is called developmental asset 

service productivity; the latter measure is called grantee specified service productivity. Both measures vary from +100% to -100%, that Is, everyone im

proved versus everyone declined in status as a result of services. The following table summarizes the changes over time in these two measures as reported 

by the youth customers, their parents or guardians, and staff members who got to know the youth. The change from one year to the next was calculated as 

a percent relative to ihe prior year. The direction of change was increasing for both measures and all points of view, based on the average of all the annual 

percentage changes across the seven-year period. [ool<ing more closely at the graph depicting these changes over time, nearly all ofthe increase occurred 

in fiscal year 2003. By fiscal year 2004 service productivity reached a plateau with minor changes up or down each subsequent year afterwards. 

Another effect being measured is customer satisfaction with services. Reported levels of satisfaction reflect the extent to which customers got what they 

were expecting. The youth customers and their parents/guardians were polled regarding their satisfaction with services. While the average annual rate of 

change was positive during this period for the youth, parents' levei of satisfaction is declining. This trend was set in motion by a very high levei of satisfac

tion the first year, despite a relatively low level of service productivity. Perhaps, pa rents'expectations are increasing faster than actual productivity, resulting 

in a downward trend. 

Overall, the effects of services are at a respectably high level, but the rate of Improvement each year is now negligible. In order for these indicators to 

continue In an upward trend, innovative changes in service delivery are needed, based on the application of continuous quality Improvement methodology. 

Table 10 

Effect - Effectiveness Scores for OFCY Funded Service Providers Over Time 
Average 

p.- , '• JT 

[Developmental Asset Service Productivity * ' - . 

Youth 

Parent 

Staff 

[Grantee Specified Service Productivitv •. 
• . -

Youth 

Parent 

Staff 

iCustomer-Sa'tisfaction...-"'''^' i"'^-'- • \ i r , • 
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Direction Of 
Change 
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Increasing 

Increasing 

Increasing 

Increasing 
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MAF-Prescott Clowns- Summer 

OASES-Lighthouse 
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P e r f o r m a n c e 

Two summary indicators of performance are tracked each year: service quality and overall service performance. Service quality compares the level of service 

productivity with the variation across those reporting. These scores should exceed 1,0, indicating that the level of productivity exceeds the variability. A 

high level of service productivity may be compromised when a few peopie report declines in status, resulting in greater variation across those served. OFCY 

services should benefit all recipients, not just those who found favor with a staff member. Thus, this indicator reflects consistency In performance as well 

as level of performance. The second Indicator combines all types of Indicators into an overall performance score, ranging from 0 to 1000, Three groups of 

indicators are summed, approach to services, deployment of resources, and results—with an emphasis on cost per hour and effects of services on the youth 

customers, A score of 600 indicates satisfactory overall performance. 

The following table reports these two indicators over the same seven-year period. Similarly to the (rends for service productivity, service quality peaked In 

fiscal year 2003, then leveled off However, overall performance continued to improve each year except for a sharp decline in fiscal year 2006. 

Table 11 

- , :' •".^^S\-f-:'-J':' 
Service Qualitv Score 
Service Performance Index Score 

4 ' ' '-1 
• :F.Y01rV 

1.4 
475 

R 
1.9 

606 
1.8 

653 

m 
1.9 

672 

.FY.05- ' 

1.9 
649 

FY 06^^ 
^ 0 7 ^ 

1.9 

655 

FY07-
•<b8 • 

1,8 
727 

.Average/ 
Annual %^ 
Cbanqe • 

5% 
8% 

Direction of 
Change 

Increasing 
Increasing 

Another measure of overall performance is the growth In capacity of OFCY to serve more grantees and to keep the funding competitive overtime with the 

addition of new graniees that take the place of other grantees. Over the last eight years, 85% ofthe grantees were refunded because of their performance 

and alignment with OFCY's Strategic Plan and 211 new grantees have been added since the original 33 grantees. This means that 82 grantees were not 

refunded because of their performance or non-alignment with the OFCY Strategic Plan, Every four years, OFCY produces a new strategic plan. This yeat 

(FY 2007-08) is the second year ofthe 2006-2010 OFCY strategic plan. Eleven grantees this year were not refunded for next year and additional 44 new 

grantees were funded as indicated in the table below. 

Table 12 

Performance of OFCY Service Providers Over Time 

Percent of Grantees Refunded 

New Grantees Funded 

Total of OFCY Funded Grants 

ni 
33 

33 

^FXpiV 

85% 

18 

46 

'F.Y02^'^ 

i io3c: 
80% 

16 

53 

/Y03.: , 
„-04xI 

79% 

18 

60 

/FY 04-'' 

93% 

25 

81 

B 
83% 

12 

81 

-FivW. 

75% 

18 

78 

ii 
97<> 

27 

loe 

-,'--FYoV 
-.'•.:-''• 09 

0 89% 

44 

138 

' Total for 
Last Nine 
- Years 

85% 

211 

675 

OFCY is Successful in implementing Measure K 

Measure K Guide l ines 

The Measure K - Kids First! legislation establishes specific guidelines that organizations and programs must meet in 

order to be eligible for funding. These include: 

• funds can only be given lo private, non-profit and public entitles (Measure K, Section 5). 

• Funding is only available for direct services to children and youth ages 0 through 20. 

• Programs and services receiving funds from OFCY must be directly aligned with the priorities, desired results and 

strategies contained in the strategic plan. 

Evaluators have 
determined that 
OFCY has met all 
Measure K guide
lines. 

. -.Jt-rK. .••• T T T F - :ssEiu 
22 FY2007-080FCY Final Evaluation Report 



• ,1 . T ' f 'W, 

Sect ion Three - OFCY Performance Logic Model Methodology 

How is this report organized? 

This report is organized according to Graphic 4 on the following page 

that explains OFCY's Performance Logic Model Evaluation System. In 

this report, evaluators answer Ihe questions indicated in Graphic 4 and 

discuss the theory of change behind the Oakland OFCY effort. Notably, 

CCPA published a paper summarizing ttie OFCV Performance Logic 

Model in an international journal, Elsevier, a pre-eminent authority 

in evaluation and program planning.' Three international evaluation 

experts did a blind review of the OFCY Performance Logic Model before 

publishing the article. 

Performance Logic Model 

Accountability for Performance 

Mark Friedman explains the principles of a results and performance 

accountability system as a way to hoid programs and agencies ac-

counlabie for performance. Mark Friedman gives the reason for per

formance accountability: "Why bother with results and performance 

accountability? Trying hard is not good enough. We need to be able 

to sliow results to taxpayers and voters. Avoid the thousand-pages-

of-useless-paper versions of performance measurement." The OFCY 

Evaluation System replaces an endless system of multiple measures 

with a few valid measures of performance used by all grantees. 

Theory of Change Logic Model 

The OFCY Evaluabon System is based on a performance logic model 

(PLM). Logic models are a convenient way of describing why certain 

service activities ought to change the behaviors of those receiving 

services. In that respect, PLMs resemble path diagrams connecting 

causal variables to effects variables. They offer an alternative approach 

to evaluating pmgrams that does not require random assignment to 

different groups (Julian, Jones & Deyo, 1995). 

The elements ofthe PLM are shown in Graphic 4. Performance 

accountability is divided into three areas: effort, effect, and results. 

The logic model variables are listed in the second column: inputs, 

customers, strategies, activities, outputs, performance measures, and 

performance indicators. 

The underlying logic ofthe PLM is that more effort on the part of 

staff and customers produces more outputs. More outputs guided by 

effective strategies produce more change in behaviors and greater 

satisfaction with services. As more OFCY cuslomers are served more 

effectively, a ripple effect on Ihe larger community will occur, causing 

long-term population outcomes to increase for youth in Oakland, 

Oakland OFCY Performance Logic Model Evaluation System 

The OFCY Evaluation System is a synthesis of Mark Friedman's Results 

and Performance Accountability evaluation technique and the Theory 

of Change Logic Model evaluation technique. The fusion of the two 

systems allows fora functional and ongoing evaluation system well 

suited for OFCY funded services, Mark Friedman, Director ofthe fiscal 

Policy Studies Institute, points out that;"The Results and Performance 

Accountability and the logic model methods can be seen as comple

mentary, not contradictory, approaches to evaluation," 

1 Evaluation and Program Planninq 28 (2005) 83-94, Available ai www. 

elsevier.com/locale/evalprogplan 

The OFCY Evaluation System also incorporates the latest research 

and recommendations of researchers and evaluators that call for a 

"Theory of Change Logic Modefapproach to evaluation designs (J.P 

Connell, A.C. Kubisch, L.B, Schorr, CH. Weiss). Al! the OFCY Service 

Providers have incorporated the United Way of America recommend

ed logic model system of evaluation into their OFCY evaluations. 

Lisbeth Schorr's Theory of Change 

A description of this "Theory of Change Logic Model" research is 

contained in Lisbeth Schorr's recently published research entitled 

Common Purpose - Strengthening Families and Neighborhoods to 

Rebuild America (Schorr 1997). In her book, Schorr discusses the is

sues involved in applying experimental research designs to complex, 

mulbple outcome, and community-based projects, Schorr points out 

that because experimental designs can only study variables that are 

easily quantifiabie, complex community-based interventions tend to 

be ignored or short-changed. 

Schorr calis for a theory-based logic model outcome evaluation, "By 

combining outcome measures with an understanding ofthe process 

that produced the outcome,"states Schorr,"theory-based evaluations 

can shed light on both the extent of impact and how the change 

occurred." Lisbeth Schorr documents numerous examples of research 

and evaluation studies using new evaluation methods that allow 

social scientists to observe more complex and promising programs. 

Schorr challenges evaluators to put less emphasis on elegant and 

precise statistical manipulation and more emphasis on usable knowl

edge. This usable knowledge will serve as critical information for the 

OFCY to render thoughtful budget and policy direction, as well as 

continuous improvement strategies. 

The OFCY Performance Logic Model Evaluation System is an integra

tion ofthe Logic Model and Mark Friedman's Results and Perfor

mance Accountability. 
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During the last eight years, the Oakiand OFCY Evaluation Team worked with OFCY staff and grantees to design and implement this 
integrated evaluation system. The components of the OFCY Evaluation System Performance Measures are divided into four categories: 
Effort, Effeci, Performance, and Results. 

Graphic 4 - Evaluation Model 

'S....-S--. 

:._,• vOFCy.Perfprrrria 

Performance 
Accountability 

Model Logic Model 
OFCY Evaluation 

Questions 
Where We Get 

Data 
Perfofmance 

Goat Theory of Chanqe 

Inputs 
What did OFCY spend on 

services? 
OFCY Invoices and 

Staff Interviews 

Spend greater 
than 95% of 

funds. 

Staff 
Who were the staffs providing 

service? 

Staff Surveys, 
Focus Groups and 

Inlen/iews 

Hire staff 
indicated in 

contract. 

Customers Who are our children and 
youth customers? 

OFCY Quarterly 
Report (Participant 

ID Report Form) 

Serve youth 
indicated in 

contract. 

Strategies What service strategies did we 
conduct? 

OFCY Quarterly 
Reports, Intervievtrs, 

and Site Visits 

Provide service 
strategies 

contracted. 

Activities 
How much service did we 

provide? 

OFCY Quarterly 
Reports, Interviews, 

and Site Visits 

Provide 95% of 
contracted 

planned services. 

Performance 
Measure 
Outputs 

How much did the service cost 
to deliver? 

OFCY Quarterly 
Reports and Staff 

Interviews 

Cost per hour is 
the same or below 

cost contracted. 

Performance 
Measure: 
Customer 

Satisfaction 

Were our youth and parent 
customers satisfied with our 

service? 

Surveys of 
Children, Youth, 

and Parents 

Customer 
satisfaction rate is 
greater than 70%. 

Child and Youth 
Developmental 

Theory as indicated 
in OFCY Strategic 
Plan. Focused on 
Risk Avoidance, 

Protective, 
Resilience, and 

Social Attachment 
Assets as key 

elements in the 
bettemienl of 

children and youth. 

Performance 
Measure 

Productivity 
Outcomes 

Was our service effective in 
producing change (or the better 

(or our customers? 

Surveys of 
Children, Youth, 

Parents, and Staff 

Sen/ice 
productivity is 

greater than 60%. 

Result Indicators 
& Intermediate 

Outcomes 

How are OFCY customers 
doing with the indicators for 
school success, health and 
wellness, and transition to 

adulthood? 

Data collected dy 
other agencies and 

OFCY Grantees 

Population Long 
Term Outcomes 

In general, how are the 
children and youth doing in 

Oakland over time? This is the 
result of everyone in our 

community working together. 

Data collected by 
other agencies and 

OFCY Grantees 

No performance 
goals are set for 
results for each 

grantee because 
these results take 
the efforts of the 
entire Oakland 
community lo 

impact. 

Strengths-based 
approach to serving 
children, youth, and 

their families. 
Focused on how 

cuslomers use their 
strengths and assets 

to be better off. 

..t.ia».'it '̂u.E£ 
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Methodology ofthe OFCY Performance Logic Model 
The values and concepts described below are embedded beliefs and 

behaviors found in high-performing organizations. They are the foun

dation for integrating key performance and operational requirements 

within a results-oriented framework that creates a basis for action and 

feedback. The OFCY Performance Logic Model Evaluation System is 

based on the principles and practices of Continuous Quality Improve

ment (CQI}. CQl is practiced by many public and private agencies to 

measure and impmve their products and services to their customers. 

Community Crime Prevention Associates (CCPA) is going beyond tradi

tional program evaluation methods to promote high quality services 

by non-profit service agencies. This summary of how high quality 

services can be provided is intended to inform service agency manag

ers and government overseers ofthe distinctions between traditional 

evaluation metbodologyandqualiry improvement. 

The chief distinction is that program evaluation is post-hoc and 

one-shot. Evaluation reports address what happened. A different 

evaluation study must be designed lo address each question, often 

staled as a hypothesis. Continuous quality improvement is a current, 

ongoing activity, Sometimes distinct studies are designed, but there 

are other ways to function as a service agency, so thai high quality 

services are provided. Quality improvement occurs as a regular part of 

each day's work within every service agency. The methods employed 

must be accessible to program staff, thus requiring a minimum of 

training in their application. CCPA sees its role as an evaluation 

company performing program evaluations in the context of service 

agency staff utilizing our reports to improve their services. CCPA also 

provides technical support to agency staff to assist them in improving 

the quality ofthe services. 

CQl defines quality as meeting or exceeding the needs and expecta

tions ofthe customer. OfCY considers the child and their parents as 

their primary customers whose feedback is important to the continu

ous improvement of services. 

CQl requires information about customer outcomes; administrative, 

staff, cost, and financial performance; competitive or collaborative 

comparisons; customer satisfaction; and compliance. Data should 

be segmented by, for example, types of service, customer ages, and 

strategic priorities to facilitate analysis. 

Analysis ofthe data found in this report refers to extracting larger 

meaning from data and information to support decision-making and 

service improvement. Analysis entails using data to determine trends, 

projections, and cause and effect that might not otherwise be evident. 

Analysis supports a variety of purposes, such as planning service 

delivery, reviewing your overall performance, improving operations, 

accomplishing change management, and comparing your perfor

mance with that of competitors, with similar organizations, or with 

"best practices" benchmarks. A major consideration in performance 

improvement and change management involves the selection and 

use of performance measures or indicators. The measures or indicators 

selected should best represent the factors that lead to improved 

customer outcomes; improved operational, financial performance. 

A comprehensive set of measures or indicators tied to customer and 

organizational performance requirements represents a clear basis 

for aligning al! processes with the grantee organization's goals and 

the OFCY Strategic Plan. Through the data collection, tracking, and 

analysis of OFCY data, our measures or indicators themselves may be 

evaluated and changed to bener support OFCY goals. 

Baldrige Awards for Quality 

In 1987 the United States created a quality award program to encour

age more companies to develop quality systems. Here are the guiding 

principles behind the Baldrige Awards for quality as it applies to your 

organization's youth and human services. 

Visionary Leadership - Your organization's senior leaders (adminis

trative/operational and service provider leaders) should set directions 

and create a customer focus, clear and visible values, and high expecta

tions. The directions, values, and expectations should balance the 

needs of all your stakeholders. 

Customer-Focused Excellence - The delivery of services must be 

customer focused. Quality and performance are the key components in 

determining customer satisfaction, and all attributes of customer care 

delivery factor into the judgment of satisfaction and value. 

Organizational and Personal Leaming - Achieving the high

est levels of organizational performance requires a well-executed 

approach to organizational and personal learning. Organizational 

learning includes both continuous improvement of existing approaches 

and significant change, leading to new goals and approaches. Learning 

needs to be embedded in the way your organization operates. 

Valuing Staff and Partners - An organization's success depends 

increasingly on the diverse backgrounds, knowledge, skills, creativity, 

and motivation of all its staff and partners, including both paid staff 

and volunteers, as appropriate. 

Building Partnerships-Organizations need to build internal and 

extemal partnerships to better accomplish overall goals. 

Agility -Success in today's ever-changing environment demands 

agility—a capacity for rapid improvements in service quality. Agility 

encourages improvements in organization, quality, cost, customer 

focus, and productivity. 

Focus on the Future -In today's environment, creating a sustainable 

organization requires understanding the short- and longer-term fac

tors that affect your organization and marketplace. 

Managing for Innovation - Innovation means making meaningful 

change lo improve an organization's services, programs, processes, and 

operations and to create new value for the organization's stakehold

ers. Innovation should lead your organization to new dimensions of 

performance innovation. 

The Service Performance Index used in this evaluation uses the Bald

rige criteria to give each grantee a SPI score of between 0 and 1000. 

This SPI score uses 19 variables to build the SPI score. 
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Management and Evaluation by Fact 

An effective organization depends on the measurement and analysis of performance. Such measurements should derive from service 
needs and strategy, and they should provide critical data and information about key processes, outputs, and results. Many types of 
data and information are needed for performance management. OFCY working with their grantees and CCPA are collecting numerous 
measurements that are used to set performance goals. The following chart explains the types of measurements and instruments used to 
provide data and facts to manage, evaluate, and continuously improve OFCY funded services. 

Graphics 

Scope of Work 

Financial Report 

. Scope of Work Narrative 

Child &. Youth Customer 
Satisfaction Survey 

Parent Customer Satisfaction 
Survey 

Child & Youlh Asset 
Development Survey 

Parent A.sse3snient of Their 
Child's Asset Development 
Survey 

• StatT Assessment of Each 
Customer's Child and Youth 
Asset Development Survey 
Chiid & Youth Granlcc 
Selected Survey on Targeted 
Changes 
Parent Assessment of Their ,. 
Cliild's Grantee Selected 
Survey oii Targeted Changes 
StatT Assessment of Each 
Cu.stomer's Grantee Selected 
Survey on Targeted Changes 
liisk Avoidance. Protective and 
Resilieiicv As.sossmcnt 

Focus Group with Grantee SlalT 

Staff Continuous Qualil>' 
Improvement Questionnaire 

Grantee's evaluation of OFCY 
Administrative Sen'iees 
Site Visits and Observations 

Contracted scope of work, ciuarterly progress 
report-s, demographics on customers 

Contracted budget with four quarterly 
.invoices 

Explanation of success in fulUlling the scope 
of work • 
Allgranlees sun'ey child and youlh customer 
with four satisfaction questions. 

Parents are asked four customer satisfaction 
questions about the services their child 
received. • • '̂  , 

All graniees survey child and youih customer 
with live to six similar asset devclopmcnl 
service productivily questions. 

Parents assess the growlh in dieir child's 
developmental assets. All grantees measure 
similar assets. 

StaiTs assess the growth in their child 
customer's developmental assets. Al I 
grantees measure similar assets. 
All graniees survey child and youth customer 
with service produclivity questions 
'perlainingto their own services. 
Parents assess their child's changes targeted -
skills and behaviors by a particular grantee " 
funded by OFCY, 
Staffs assess their customer's changes 
targctcd-by their OFCY service agency or' 
collaborative: 

Child and youth assess their developmental 
assets using a Wormed instrument that 
compares their asset levels lo those of 
delinquent youlh. 

Evaluation Coach meets with staff for a 
focus group to di.scuss the elTort, effect. ,-• 
performance and results of OFCY services. , 
Each siaff is asked to indicate their 
experience and education, rate the work 
experience, rate their organization's 
elfectiveness, rale their program design 
componenls, and rate program" 
's exemplary practices. 
Grantees rate the services of OFCY 
administration, evaluation, and POC. 
Evaluation Coaches and Youlh Evaluators do 
site visits, interview cuslomers and slalT, and 
complete observalion instrument. 

Contracled plan'al time ofi" _ . 
' contract approval, four quarterly. 
. reporls _ ^ 
Contracted budget at time of . '/" 
contract approval; fo'ur quarterly / 
reports,, • , , ,„;• ' ", 

F'rovide with'each quartcriy report. 

Collected twice a year from -
customers or'at the end of any ,̂  

• program cvclc,-i-,', . . -;;:,i;^ „„' 
Collected twice a year from 
parents or at the end of any "' 

, program eycle.̂ '̂ '..- ••',•'", V, ̂  „ 
Collected twice a year from -" 
cuslomers or at the end of any/'" 

, program'cycle!"-. " <-' -'-' \..,: 
Collected twice a year from '" 
customers or at the end of aii'yj." 
program c\'c!e.-.:.'' ." " ,.,:;̂ 5.-"/; 

Collecfed twice ^yeaT'fsom^^^TT 
customers or at the end of any 
program cycle.' . " ' ' ' ' , " , . 

Collected twice a ycar.from • 
customers'or af the end of any 
program cycle'-'- •, . . " 
Collected twice a year froiii -, 
customers or at tKecnd of any. 
program cvcle.-. . • ^ ' 

Collected twice .'a year from'. 
customers or at the endofany 
program ovclc.:;'.,"'- ' -'/'"j-.Z f„ 
Minimum of onee a,year with the 
option to do it twice a year. ^̂. . ' ' ' .• 

,Focus groups happen in the first 
or second quarter. ^ - '."',^/'"-

, Once a year from each staff 
member. • ' -'," •• t •" • ' 

Once a year from each OFCY " 
funded agency.-- ', • , ,̂ ', , , < 
Minimum of two site visits a year' 
widi ainaximum of eight^site 
visits if needed", i 
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SECTION FOUR 

OFCY 

EVALUATION 

REPORT 

EFFORT Effort 

RESULTS 

OBUGS-Planting a Future 

Note to Reader: 

The captions on the sides of this 

report are from interviews of par

ticipants in OFCY grantee programs 

conducted by OFCY Youth Evaluators. 

Section four contains the OFCY-wide evaluation data. Effort 
is the first of three sub-sections, followed by Effect, and Per
formance. The next 18 pages provide information related to 
Effort and is organized accordingly: 

To learn about whai OFCY Grantees spent on 

services, go to page 28 . 

To learn about who ihe OFCY-funded staff 

members were, go to page 34. 

fo leam aboui who the OFCY children and youth 

customers were, go to page 38, 

To leam about service strategies OFCY Grantees 

used, go to page 44. 

To learn about how much service Grantees 

provided, go to page 46. 

To learn about the cost per hour of service, go to 

page 47. 

M.B.H AspiraNet- Melrose leadership Academy 

After School Program 

Question: Why do you like the program? 

Answer:" Because is helping me on what I want 

for my career, and helped me to become an artist. 

What I like most about the program is that I can 

express myself with music." 

c s 1 ^ 3 : 
FY 2007-08 OFCY Final Evaluation Report 27 



Inputs: 
What was the amount funded this year? 

Table 13 

312,124,269 $17,962,133 $30,084,363 

Percent 
Match 

OFCY funded 105 separate contracts to provide servicesfor FY 2007-0810 Oakland's children and youth. The S12 million in OFCY funding 

to grantees was matched with S1 ?.9 miliion in matching funds for a total funding of S30 million of funds. The OFCY evaluation system 

defines these inputs as hinds used to hire staff, purchase materials, and other resources needed to carry oul contracted services. 

The OFCY contracts require a minimum match of 25%. All of the grantees exceeded this minimum match. The following tables 

indicate the amount granted and matched for each ofthe 105 grantees. The grantees are presented by strategic area as defined in the 

OFCY Strategic Plan. 

Children Ages 0-5 Early Childhood 

Table 14 

oFor. 
. . - „ . . - - ,^ , - .y . . . . . - r -

=un'ded Grantee's 
Bring Me A Book Foundation-Oakland's First Teachers 
Center for Ihe Education o( the Infant Deaf (CEID) 
Children's Hospital - Dev. Plavaroups 
City of Oakland, DHS-Even Start 
FamilV Paths • Earlv Childhood Initiative 
La Clinica De La Raza-Teens and Tots 
Lao Family Communitv Dev.-Even Start 
MOCHA Little Studio Residency Program 
The Link to Children-Reduction of Violence 
Early Childhood Grantees Total 

^ P H 
$150,000 

$50,000 
$225,000 
$175,000 
$200,000 
$175,000 
$143,160 
$150,000 

$74,160 
$1,342,320 

•Hm 
$81,400 

$110,705 
$75,000 

$172,500 
$256,252 

$93,727 
$40,416 
$50,000 
$30,669 

$910,669 

- • ' Percent 
.'•Total Match 

$231,400 
$160,705 
$300,000 
$347,500 
$456,252 
$268,727 
$183,576 
$200,000 
$104,829 

$2,252,989 

54% 
221% 

33% 
99% 

128% 
54% 
28% 
33% 
41% 

68% 

Children & Youth All Ages Summer Enrichment 

Table 15 

OFGYfFunded CrarJteesij ,.; V'^ 
^••",^':.'-.. " '• ' =,J" '-y^r'—!• 

Family Support Services- Youth Kinship Program 
Gids Inc. - Eureka Teen Achievernonl 
Leadership Excollonce-Frocdom School 
Marcus A. Foster Ed. In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Program 

Summer Enrichment Grantees Total 

^1^ m 
$200,000 
$42,780 

$127,300 
$21,000 
$33,605 

$424,685 

HUH 
$87,782 
$16,061 
$50,650 

$7,000 
$19,603 

$181,096 

;< , Percent 
ima l Match 
$287,782 

$58,841 
$177,950 

$28,000 
$53,208 

$605,781 

44% 
38% 
40% 
33% 
58% 

43% 
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Children & Youth Ages 6 - U Oakland SUCCESS 
Comprehensive After School Programs 

Table 16 

OFCY Funded Graniees:-tii. *= 
H -̂f- '••• : ' ^ . •• • '''••"•' " c . ' • ' •> ' ( f ; l ' 

Ala Costa Center After School 
American Indian Child Resource Center 
BACR - Bret Harte ASP 
BACR - Claremont ASP 
BACR • Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR -Madison ASP 
BACR - Martin Luther King ASP- Unity ot Dreams 
BACR - Prescott ASP 
BACR - Sankofa Academv ASP 
BACR - Santa Fe Shooting Stars 
BACR - Stonehurst High Hopes ASP 
Bay Area Video Coalition - Cole School 
CRECE Elmhurst ASP 
Dimensions Dance Theater - Rites of Passage 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agencv for Children-Seguoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
Oakland Leaf-UPA Urban Arls ASP 
Oakland Parks and Recreation-Inclusion Center 
OASES Lincoln ASP/LEAP 
OASES-WestlakeASP 
OPR • Oakland Discovery Centers 
OYC-Acorn-Woodland-Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF- Peralla Creek-UFSA-ASP 
YMCA of the East Bay - Explore ASP 

Comprehensive After School Program Grantees Total 

msMm 
$100,000 
$151,010 
$200,000 
$100,000 
$200,000 
$150,000 
$120,000 
$119,858 
$127,500 
$172,125 
$123,750 
$150,000 

$72,266 
$199,778 

$48,500 
$175,000 
$100,000 
$127,322 
$140,637 
$163,508 
$200,000 
$150,000 

580,000 
S 94.2 36 

$200,000 
$200,000 
$105,000 
$200,000 
$200,000 
$150,000 
$150,000 
$100,000 
$200,000 
$150,000 
5200,000 
$200,000 

$5,320,490 

^ m 
$1,274,840 

$105,817 
$200,650 
$126,464 
$343,247 
$478,410 
$261,039 
$110,544 
$227,964 
$162,851 
$226,367 
$221,640 

$72,266 
$262,766 

$80,088 
$97,384 

$125,929 
$245,806 
$200,408 
$123,244 
$344,912 
$140,625 
$229,400 
$174,638 
$126,450 
$150,000 

581,700 
$270,829 
$133,511 
$113,379 
$179,646 
$109,064 
$112,500 
$80,180 

$283,369 
$135,175 

$7,633,172 

".Total ^ • 
$1,374,840 

$256,827 
5400,650 
$225,464 
5543.247 
5628,410 
$381,039 
$230,402 
$355,464 
5354,976 
$350,117 
$371,640 
$144,532 
$462,564 
$128,588 
$272,384 
$225,929 
$373,128 
$341,045 
$266,752 
$544,912 
5290,625 
5309,400 
$268,924 
5326,450 
$350,000 
$186,700 
$470,829 
$333,511 
5263,379 
$329,646 
$209,064 
$312,500 
$230,180 
$483,369 
$335,175 

$12,953,662 

• • Percent^.'/ 
" ' .MatchM 

1275% 
70% 

100% 
126% 
172% 
319% 
218% 

92% 
179% 
106% 
183% 
146% 
100% 
132% 
165% 
56% 

126% 
193% 
143% 
75% 

172% 
94% 

267% 
185% 
63% 
75% 
78% 

135% 
67% 
76% 

120% 
109% 

56% 
53% 

142% 
68% 

143% 

Girls Inc. Eureka Teen 

Achievement 

Question: Would 

you tell your friends 

about the ptogram? 

What would you tel l 

them? 

(12yearscild) 

Answer:" Definitely. 

I would tel l them it's 

an excellent program 

and it offers a lot that 

you need to know. 

Also, it helps you wi th 

school, too." 

Explore College Prep 

Question: Do you like 

this program and 

why? 

Answer: "Mike it 

because it keeps me 

focused. I've learned 

a lot and improved 

my vocabulary. I can 

express my feelings 

and we do a lot of 

exercises here. I have 

raised my self-esteem 

and the tutors are 

nice." 

Next Step Learning Center-Success at 17 

^ ^ 
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Children & Youth Ages 6-14 After School 

Enrichment Comprehensive Programs 

Table 17 

•• ; •• , ' • ' ~r'T,*7~^^—- tg 'g ' ^ ' "—•—^—— 

OFCYFundpHfii-antpp-; ' - ' , - > ' • • / ' . • ' ' . ' ". • ' ' ' - A 
BACf? - Melrose Bridges ASP 
BACF? - Glenview ASP 
BACJ^ - Jefferson ASP 
OUSD/BACR - Lafayette ASP 
BACF? - Markham ASP 
BACF?-Whittier ASP 
East Bay Asian Youth Center - Beila Vista/La Escuelita 
Girls Inc. - Parker ASP 
Higher Ground- Sobrante, Allendale Brookfield, & Highland ASP 
Lao Family Community Dev. - International Comm. School ASP 
M.B.H, AsoiraNet- Melrose Leadershio Acad. ASP 
M.B.H. AspiraNet-Piedmont Ave. ASP 
M.B.H- AspiraNet- RISE Communitv ASP 
M.B-H- AspiraNet-Webster Academy ASP 
OASES Safe Harbor - Lighthouse ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elemenlan/ ASP 
OUSD Lakeview Elementary Uiima ASP 
OUSD - Laurel Elementary Academy ASP 
OUSD - Maxwell Park ASP 
OUSD Reach Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Think College Now ASP 
OUSD T. Marstiall Elementary-Inspire ASP 
Safe Passages Frick Middle School ASP 
SSCF - Lazear School -Pathways ASP 

After School Enrichment Grantees Total 

$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 

$100,000 
$50,000 

$200,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 

$1,550,000 

HHni 
$158,028 
$131,465 
$161,374 
$138,337 
$228,554 
$272,433 
$319,456 
$323,882 
$450,000 
$112,500 
$235,399 
$112,500 
$112,500 
$112,500 
$182,570 
$187,474 
$197,733 
$112,500 
$98,188 

$184,997 
$92,400 

$112,500 
$155,000 
$195,311 
$100,000 
$159,486 
$138,612 

$4,785,699 

,l-..;Total' 
$208,028 
$181,465 
$211,374 
$188,337 
$276,515 
$322,433 
$419,456 
$373,882 
$650,000 
$162,500 
$285,399 
$162,500 
$162,500 
$162,500 
$232,570 
$237,474 
$247,733 
$162,500 
$148,188 
$234,997 
$142,400 
$162,500 
$205,000 
$245,311 
$150,000 
$209,486 
$188,612 

$6,333,660 

Percent 
Match 

316% 
263% 
323% 
277% 
457% 
545% 
319% 
648% 
225% 
225% 
471% 
225% 
225% 
225% 
365% 
375% 
395% 
225% 
196% 
370% 
185% 
225% 
310% 
391% 
200% 
319% 
277% 
309% 

OUSD-Laurel Elementary Academy ASP 
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Youth Ages 15-20 Career and College Readiness 

and Youth Leadership 
Table 18 

Oakland Kids First-Real 

Hard 

Question: Has this 

program helped you 

at all? 

Answer: "I was a'D' 

average student, and 

because ofthls program 

lama'B'average 

student." 

OFCYFuri'ded'CrantPes" '-WH'V'-'. 'M.•'•,• .-̂ .î 'T-- ""%••.-: '..'.r'':.".' i 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Dimensions Dance Theater - Intern Program 
East Bay Asian Youth Center -RISE 
Eastside Arts Alliance Youth Center 
Global Education Partnership-EETP 
Next Step Learning Center-Success at 17 
Oakland Kids First-Real Hard 
OASES SOAR Career & College Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speaking Citizen's Foundation-Youth Leadership 
Youth ALIVE '.- Teens on Target 
Youth Employment Partnership-Career Try Out 
Youth Together- Youth Leadership 
Youth UpRising - Corners Cafe 
Youth UpRising - Youth Grants 

Career/College Readiness & Youth Leadership Total 

$100,000 
$200,000 
$200,000 

$35,800 
$132,409 
$100,000 
$108,500 

$51,859 
$136,000 

$55,000 
$102,387 
$150,000 
$150,000 
$174,919 
$200,000 

$41,500 
$175,000 

$2,113,374 

''MatclilaL 

Percent 
' , Total Match 

$100,000 
$335,500 
$348,933 

$34,960 
$78,179 

$100,160 
$66,083 
$71,834 

$107,048 
$104,210 

$57,550 
$139,247 

$49,466 
$114,597 
$558,828 

$82,000 
$44,738 

$2,393,355 

$200,000 
$535,500 
$548,933 

$70,760 
$210,588 
$200,160 
$174,563 
$123,693 
$243,048 
$159,210 
$159,937 
$289,247 
$199,488 
$289,516 
$758,828 
$123,500 
$219,738 

$4,506,729 

100% 
168% 
174% 
98% 
59% 

100% 
61% 

139% 
79% 

189% 
56% 
93% 
33% 
66% 

279% 
198% 
26% 

113% 

Family Support 

Services -Youth 

Program. 

Question: Do you 

think this program 

has made a difference 

in your life or how 

you interart wi th 

people? 

(12 year old) 

Answer:"Yes, inhow 

I approach people, my 

manners, and how 

to treat people and 

respect others." 

Children and Youth of All Ages Physical and 

Behavioral Health 
Table 19 

OFCY itunded'Gi^ntees 
WMMS^^mSK^S^m 

Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Program (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Rowing Revolution 
La Clinica De La Raza-Youth Brigade 
Native American Heath Center-Youth Voices 
OBUGS-Planting a Future 
Project Re-Connect 
SDorts4Kids After School Program 
Through The Looking Glass-Families w/ Disabilities 
Physical and Behavioral Health Grantees Total 

B i ^ 
$175,000 
$150,192 

$40,000 
$175,000 
$53,999 
$92,209 

$175,000 
$100,000 
$166,000 
$175,000 
$7i,c:po 

$1,373,400 

SfH 
$383,931 

$97,368 
$23,425 

$693,912 
$39,866 
$31,677 

$281,219 
$63,755 

$186,156 
$198,066 

$58,767 
$2,058,142 

•"" Totar-
$558,931 
$247,560 

$63,425 
$868,912 

$93,865 
$123,886 
$456,219 
$163,755 
$352,156 
$373,066 
$129,767 

$3,431,542 

Percent 
• Match 

219% 
65% 
59% 

397% 
74% 
34% 

161% 
64% 

112% 
113% 
83% 

150% 

•w, I,- iMf l 
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Summary of Grantee Funding by Cluster 
Table 20 

•^3tlii:*II 
CliistproffirantppsbvStrateairGoatsi r..\'%::t .k: fe ..M^M 
After School Enrichment Grantees Total 
Comprehensive After School Program Grantees Total 
Career/College Readiness & Youth Leadership Total 
Early Childhood Grantees Total 
Physical and Behaviorai Health Grantees Total 
Summer Enrichment Grantees Total 

OF.CY Funds 
$1,550,000 
$5,320,490 
$2,113,374 
51,342,320 
$1,373,400 
$424,685 

1 ••J. ' , 

J ; 

h- '̂  
$4,785,699 
$7,633,172 
$2,393,355 
$910,669 

$2,058,142 
$181,096 

mj.,. ; '",;•,;/', 

•Percent,* » 
.Jî ':-Total : : -•! Match •! 

$6,333,660 
$12,953,662 
34,506.729 
$2,252,989 
$3,431,542 
$605,781 

309% 
143% 
113% 
6fl% 
150% 
43% 

105 OFCY Grantees Total $12,124,269 $17,962,133 $30,084,363 148% 

Funding for Youth Stipends and Grants 
Table 21 

After School Enrichment Grantees Total 
Com pre fie n si ve After School Program Grantees Total 
Career/College Readiness & Youtfi LeacJersfiip Total 
Earfy Childhood Grantees Totat 
Physical and Behavioral Health Graniees Total 
Summer Enrichment Grantees Total 

$4,500 
$5,500 

$501,332 
$300 

$35 J 57 

$0 

0% 
11% 
0% 
1% 

105 OFCY Grantees Total $548,789 

0% 

2% 

OFCY funded $548,789 in youth stipends and grams. This represents 2% of the total funds allocated overall. The vast majority ofthe stipends 
and youth grants were in the strategic category of Youth Ages 15-20 Career and College Readiness and Youth Leadership. The above table 
shows the petceni ofthe total funds (OFCY grants and match) that were budgeted for youth stipends and grants by strategic priority area. Only 
the physical and behaviorai healtli and the career and college readiness ant) youth leadership had a significam percentage over 1% of their 
funds allocated for youth stipends and grants. 

BACR- Prescott ASP 

I 
Question: What do 
you think about the 
teachers? Do you 
think they're nice and 

helpful? 

Answer: "Yes, because 
they give me knowl
edge andalot of good 
advice. They are really 
helpful; they talk to us 
about our lives and our 
education." ' 

American Indian Child Resource Center Higher Ground- Sobrante, Allendale, Brookfield & Highland ASP 

irzszza 
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What did OFCY spend on services this year? 
BACR-MadisonASP 

Table 22 

Grantees spent S29,874,494 of their total funds. They spent 99% of their OFCY funds and 100% of their matching funds. The matching 
funds spent represents a leverage of 151% ofthe OFCY funds spent. 

What did OFCY spend on each strategic area? 

Question: Would you 
tell other friends to 
come andjointhe 
program? 

(13 year old) 
Answer. "It's a fun 
program and it is 
better to come and 
do something that is 
good for them. It is 
better here than in 
your house watching 
television." 

Table 23 

cluster.of.Grantees.byJ5tratealcGoals 
After School Enrichmenl Graniees Total 

YMr'.! ' 
$1,407,013 $4,432.942 $5,839,955 

Percent oC 
• OFGV 

:.Funcls' 
Spent fof 

' Year 

9 1 % 

Percent of Percent of Percent of 
"Matching' . 'Total Spent 

ts Fundi Funds 
'Sbeni . Soent Jl Matched. 

315% 93% 92% 
Compretiensive After School Program Grantees Total $5,310,204 $7,903,855 $13,214,059 100% 104% 102% 149% 
Career/College Readiness S. Youth Leadtirship Total $2,110,987 $2.268.419 $4^79,406 100% 95% 97% 107% 
Early Childhood Grantees Total $1.268,222 $1,077,158 $2,365,380 96% 118% 105% 84% 
Physical and Behavioral Health Grantees Total $1,368,465 $2,092,094 $3,460,559 100% 102% 101% 153% 
Summer Enrichment Grantees Total $421,689 $193,446 $615,135 99% 107% 102% 46% 
105 OFCY Grantees Total $11,906,560 $17,967,914 $29,874,494 96% 100% 99% 151% 

Grantees spent their OFCY funds from a range of 91% to 100%. Grantees spent their matching funds on a range of 92% to 105%. Some grantees were successful in raising 
more funds than planned. The range of percent of matching funds spent lo Of̂CY funds spent was 315% for After School Enrichment to 84% for Early Childhood Grantees, 

OUSD-Howard Elementary ASP 
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Who were the staff providing services? 
Table 24 

Why staff are so important to the success of OFCY programs? 
Evaluators were very impressed with the professionalism, dedication, 

and tenacity of OFCY funded staff, OFCY funded staff demonstrated a 

passion for improving the lives of children and youth. The staff were 

dynamic, demonstrated respect for children and youth, and clearly 

served as caring and supportive adults in their lives, 

Lisbeth B. Schorr, Ihe Director of the Harvard University Projea on 

Effective Interventions, points out the importance of talented, flexible, 

and dedicated program staff. Schorr also co-chairs tiie Roundtable on 

Comprehensive Community Initiatives for Cliildren and Families ofthe 

Aspen Institute. With her research on improving the future of children, 

families and communities, she is a recognized leader in major national 

efforts on behalf of children and youth. Her latest book - "Common 

Purposes, Strengthening Families and Neighborhoods to Rebuild 

America" - is considered essential reading for people interested in 

improving the conditions of families and children in our country. 

Schorr conducted research on tiiousands of programs across the 

country and determined seven attributes of highly effective programs. 

She also reviewed why certain successful programs flourished. She 

concluded that all successful programs require gifted and tenacious 

individuals to design, implement, and evaluate programs. The 

following are excerpts from her latest book on why program staff are 

essential for the delivery of quality services. 

Schorr's Seven Attributes of Highly Effec
tive Programs 
1. Successful programs are comprehensive, flexible, responsive, and 

persevering. 'No one ever says, this may be what you need, but it's 

not part of my job to help you get it.' That struck me as the key...to 

success. 

2. Successful programs see children in the context of their families. 

'We nurture parents so Ihey can nurture their children,' 

3. Successful programsdeal with familiesas parts ofthe neighborhoods 

and communities, Successful programs grow deep roots in the 

community and respond to the needs identified by the community. 

4. Successful programs have a long-term prevention orientation, a 

dear mission, and continue to evolve over time. They hold their goals 

steady but adapt their strategies to reach their goals. 

5. Successful programs are well managed by competent and 

committed individuals with clearly identified skills. 

6. Staff of successful programs are trained and supported to provide 

high-quality, responsive services. Effective programs are aware that 

the greater the discretion given to front-line staff, the greater the need and importance 

of excellent training.... 

7. Successful programs operate in settings that encourage practitioners to build strong 

relationships based on mutual trust and respect (Schorr, 1997}, 

Importance of Staff 
"It is the quality of staff that makesa program"is the common sense expression that many 

hold to be true. The evaluators share this assumption and attempted to determine the 

quality and commitment of the staff through interviews, questionnaires, observations, 

and focus groups. 

OFCY Funded Staff 
This report contains information about the extent to which the staff of OFCY funded 

Service Providers applied the principles of youth development. Evaluators met with 

staff for interviews and focus groups. The 934 OFCY-funded staff also completed a 

questionnaire about the importance of various child and youth developmental assets 

program components, how effectively they had been implemented and answered 

questions about the effectiveness of their organizations and collaboratives. 

The following chart and table indicate the gender and ethnicity of staff funded by OFCY 

who filled out staff quality improvement questionnaires. 

Chart 5-OFCYStaff Gender 

GencJer O F C Y - F u n c i e d Staff 

Transgender 

1 % 

Female 
6 9 % 

Male 
3 0 % 

Over two thirds ofthe staff funded by OFCY are female. 
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Table 25-Ethnicity 

Ethnicity of OFCY - Funded Staff 

Latino American 
African American 

Asian/PI American 
White American 
Native American 
Mixed/Otlner 

Total 

157 
296 
175 
171 

13 
101 

913 

17% 
32% 
19% 
19% 

1% 
11% 

Staff members funded represent a sample of 
the highiy diverse ethnic population of Oakland 
with the largest percentage being African 
American. 

Table 26- Experience Working with Children and Families 

OFCY - Funded Staff Experience Serving 
Children and their Families 

M'^JTHiyp'^fl »:fJigjiiiM 

Under 3 years 

3 to 5 years 
5 to 10 years 
oyer 10 years 

Total 

129 

231 
250 
216 

826 

!^^Sa25§ffiBS^ 
16% 
28% 
30% 
26% 

Staff members funded have an average of 8.3 
years of experience working with children and 
families. 

Chart 6 - Education of Staff 

Schooling of OFCY - Funded Staff 

Graduate scriool+ 
7% 

College graduate \.. 
42% 

High school grad 
14% 

Some college 
20% 

Staff members funded by OFCY have an average of 14,5 years of education and schooling. This means that on average 
staff members have two and half years of college. Almost half of the staff funded are college and university graduates. 

•ALMHS(OFCY) 

(Girl) 

Question: Will you rec
ommend this program 
to another friend? 

Answer:" Yes, because 
most of my friends don't 
do nothing and they 
are just home. It would 
be a good opportunity 
to come and join the 
program." 

(Girl) 

Question: Are your 
grades getting better 
because of this pro
gram? ^ 

Answer; "Yes, because I 
need to have my grades 
high to be part ofthe 
program, and I love 
the program, that is 
the reason I have good 
grades." 

SFSU Coliseum College 
Prep 

Question: Do you like this 

program? 

Answer: "Yes, because it 
helps you to take out your 
anger, and your frustra
tions, and teaches you a 
lot a things that you can 
use to protect yourself" 

3 2 : 
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Leadership Excellence- Freedom 
School (summer) 

Question: What do you leam 
here at this program?, 

(7 years old) 
Answer: "We learn a lot of good 
things. We learn to not hit 
anybody and be good." 

BACR-Lafayette 

How did staff rate chiBd/youth development strategies? 
Staff members were asked to evaluate their strategies based on 28 
child/youth developmental assets. Each OFCY staff member was 
given a list of program design components related to developmental 
assets. For each item on the list, they were asked to rate the 
importance of each design component and how well they performed 
in implementing the component. 

The table on the next page shows the ranking results completed by 
687 OFCY funded grantee staff members. Respondents agreed with 
thefollowing observations ofthe evaluators: 

• The Grantees have successfully engaged youth to participate 
inactivities. 

• Youth are treated with respect by program staff. 
• Youth developed new relationships with additional caring 

and supporting adults. 

• The programs are practicing the theories of child and youth 
developmental assets. 

Staff members from 105 OFCY agencies rated the importance of 28 
youth developmental asset goals on a scale from 1-10, with 10 being 
the most important within their agency. Staff also rated the degree 
to which the agency was accomplishing each goal on a scale from 
1-10, The average ratings across 687 staff members were calculated 
for each ofthe 28 goals on both rating scales. The mean scores were 
ordered and the orderings compared. The two orderings correlated 
0.94, indiGting a high degree of agreement between importance 
and level of accomplishment across agencies. Thus, staff tended to 
see a match between the degree of emphasis placed on the 28 goals 
and the extent to which their agency was helping clients achieve 
their goals. This alignment of strategy with results reflects a high 
degree of maturity of operation across the agencies panicipating in 
the OFCY program. 

The last column in the table indicates Ihe difference between 
the importance of the particular goal and its accomplishment. 

Since accomplishment was subtracted from importance, negative 
discrepancies reflected more emphasis and less accomplishment. 
Four goals, "Youth learn how to resolve differences non-violently"; 
"Children are expected to respect the diversity of the group"; "Program 
has a focus with clearly stated goals and objectives"; and "Children 
learn how to listen" were rated as deariy less accomplished relative 
to importance. These goals may be either more difficull to achieve 
or take longer to achieve than other goals. Possibly, training staff on 
ways to accomplish these goals more rapidly would be helpful. Three 
goals, were rated as higher in accomplishment than importance, 
signaling either misplaced effort or a lack of appreciation among staff 
toward their true importance. In contrast, these three goals may be 
easier to achieve, as reflected in the levels of accomplishment that 
dearly exceed the levels of importance. 

Areas for continuous improvement are indicated in Table 20. These 
topics couid be considered for discussions at OFCY's ([uarterly 
meetings of service providers. 

"Program Provides Children a Safe Place" 
Is Ranked Number One 

"Program provides participants a safe place" was the statement 
ranked number one in accomplishments by the 687 OFCY funded 
staff members surveyed. Staff members agreed with the Evaluators' 
positive assessment that each grantee kept children and youth safe 
during its program. The table on the next page, shows the rankings 
of how important and how well each of the staff members felt their 
services contributed to accomplishing each statement. 
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Child/Youth Developmental Asset Goals Ranked in Importance and Degree of 
AamnpMshmmt hy OFCY^fimded GranlciLStaffl 

Table 27 

Youth Developmental Assets Strategies; Importance and Accomplishment 

Program provides children a safe place for their participation. 

Children are treated with respect by program staff. 

Children feel lil<e they belong and are accepted by the 
program. 
Children develop new relationship with additional caring and 
supporting adults. 

10 
Over 

Accomplishment 

Youth are expected to respect each other and program staff. -2 

Program has high expectations for participants. 

Youth are encouraged lo bond with other youth and staff. 14 
Over 

Accomplishment 

Children are expected to respect the diversity of the group. -3 

Program has a focus with dearly stated goals and 
obteclives. 
Youth are encouraged lo accept the diversity and 
uniqueness of each participant. 
Program encourages youth to find something they can be 
good at. 

17 
Over 

Accomplishment 

Youth learn how to resolve differences non-violently. -5 Need Improvement 

Youlh learn to set higher expectations for themselves. 11 -2 

Program has clear rules for attendance and behavior. 12 -2 

Youth learn how to say what they want. 20 

Children leam teamwork and how lo work with each other. 13 -3 

Children increase their level of participation al school. 16 

Children learn how lo listen. 15 -3 Need Improvement 

Youth learn to respect the community. 18 

Youth learn how to compromise. 19 

Program sees children in context of their families. 21 

Youth are organized into clubs, teams, and/or groups to 
carry-out proiects, irips, and events. 

24 

Program allows participants to participate in some of the 
decisions affecting the program. ' 

23 

Youth increase their level of participation in the community. 22 -2 

Youth understand how their mind works to learn new things. 25 

Youth increase their level of participation at home, 26 

Youth learn how the political and economic systems work. 27 

Youth learn about how the legal system works. 28 

Note: Larger negative discrepancies identify items deemed more important that are not being accomplished, while larger positive 
discrepandes denotes items or lower importance being accomplished well. 

^''''-•^ -f- ' '''-• 
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EBAYC-Bella Vista & La 

Escuelita Higher Learn

ing ASP 

Question: Why do you 

like the program? 

{9 years old) 

Answer: "Because it 

makes me a better 

person and makes me 

smart. Also because 

the people here are re

ally good and I get help 

with my homework and 

better grades." 

Marcus A. Foster Ed. In.-

Prescott Circus Theatre 

Question: Why should the 

city of Oakland continue 

to fund this program? 

(Boy 15 years old) 

Answer: "It brings a lot 

ofjoytothecommunity, 

since Oakland is a low 

income community....It 

helps a lot of kids who 

have nothing, and helps 

them stay out of trouble." 

OFCY customers 

are almost 

equally divided 

between females 

and males. 

Who are our children and youth customers? 

Table 28 

ftUnduphcatedjJustorrjers: 
24,166 

9% 
African.. m 

33% 

48% 

30% 
.Latino; AJ ..i*Asian/PI. v,-

50% 

23% 

Unknown 
2% 

4% 
Caucasian 
s'j^nie.rican. 

OFCY Grantees served 24,185 unduplicated registered customers with ongoing services this year. Registered customers were those customers 

whoare reported in the OFCY Grant Monitoring and Evaluation System Participant 1,D, Report Form. The Evaluation Team removed any duplicates 

of customers in order to develop a count of unduplicated customers across all grantee funded programs. Readers should note that the number 

of registered cuslomers are ongoing customers who received an average of 238 hours of services. OFCY does not track short term or one-time 

customers. 

The OFCY Performance Logic Model Evaluation System uses the following factors to report on the child and youth customers senred this year: 

Gender 

Ethnicity 

Age 

Level of Child/Youth Developmental Assets 

The following table and chart show the gender of OFCY customers. Child and Youth customers were 50% female, 48% male and 2% 

unknown 

Gender of OFCY Customers 

Chart 7 

Gender o f OFCY Cus tomers 

Female 
5 0 % 

Male 
4 8 % 
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Ethnicity of Youth Customers Compared to Schools and. Cp.nsus 

Grantees served an ethnically diverse group of children and youth. The following table showsa comparison ofthe ethnic composition ofyouth 
customers to the enrollment in Oakland Unified School District for school year 2005-2007 mid-year and the 2000 U.S. Census ethnicity figures. 
The ethnicity of OFCY customers over the last eight years is shown. 

Table 29 

Ethnicity of OFCY Customers Over Time 

OUSD Eihniciiy from 2008 School Year - Ca. Depi. of Ed. 

Ethnicity of OFCY customers is plus or minus 2% ofthe ethnicity of students enrolled in Oakland Unified School Disidct (OUSD) except for Latino/Hispanic 
American youth that is 6% beliind their school percent of enrollment. In general, tlic ettiniclty of OFCY children and youlh is similar to ihe ethnicity of OUSO 
for the 2005-07 school year 

to(/ers should note ihai al! percen loges should 

sum lo 100%, except lor rounding error. 

EBAYC-Rise 

Question: What 
do you do in this 
program? 

Answer: "I get help 
with math, English, 
science and they help 
me with tests that I 
need to study for." 

Ala Costa Center After School BACR-Emerson/Peralta After School 

^^^^ 
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American Indian Child 
Resource Center 

Question: Do you 
think there should be 
more programs like 
this in Oakland? Why? 

Answer: "Yes, there 
should because it 
gives us a place to go 
after school and it 
helps a lot." 

Alameda County 

Health Care 

Foundation 

Question: Has 

this program 

changed you in 

any way? 

Answer: "This 

program has 

keep me in a 

positive vibe, 

and out ofthe 

streets." 

are the ages of OFCY customers? 
The following tables and charts display the age distribution of OFCY customers this year compared to the five previous years. Data for ages 
ofcustomers indicate that: 

9% ofthe customers are under 5 years old 
33% of the customers are 6-10 years old or younger, 
30% are 11 to 14 years old, 
16% are 15 to 20 years old, and 2% are unknown or parents 

Ages of OFCY Customers Over Time 

The following chart shows the ages of OFCY cuslomers over time for the last seven years. 
Charts 

Percentage of Ages of OFCY Customers Over Time 

40% 

35% 

30% 

25% 

20% 

15% • 

1 0 % - — •<- , -

Q FY 07-08 

m FY 06-07 

• FY 05-06 

D FY 04-05 

• FY 03-04 

• FY 02-03 

H FY 01-02 

0 t o 5 6 to 10 11 to 14 15 to 20 

The changes from last year to this year are a decline of 2% for children 0 to 5, an increase of 8% for youth ages 6 to 10 years old {note: largest 
percent in eight years), 5% decline in youth ages 11 to 14 years old, and a decrease of 2% for youth ages 15 to 20 years old. Elementary 
school age youth are the highest percentage provided services this year. High school age youth are at the lowest percentage of school age 
youth served this year and lowest percentage in eight years. This reflects the large commitment to comprehensive after school programs 
that allocated more funds to serve elementary school age children. The declining percent of OFCY funds being directed at older youth should 
be discussed by the OFCY's Planning and Oversight Committee, 
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Where Do OFCY Customers Live in OakBand? 

Zip Codes of OFCY Customers 

The following table indicates the home zip codes ofcustomers. The only geographical customer information collected on the participant 1.0. 
reporting form was zip codes. Since zip codes can correspond with up to three Oakland City Counci! Districts, Ihis data limits conclusions about 
how many customers were being served according to the Council District in which the OFCY customers reside. 

Oakland City Council Districts and ZIP Codes Table 30 

u ls t r i c t 1 

Distr ict 3 

^ ^ _ 
^ • U / M 0 mi 'J. 

OFCY Customers by 
Code Where ThevL 

^iV^^M 
94552 
94577 
94601 
94602 
94603 
94605 

94606 
94607 
94608 
94609 
94610 
94611 
94612 
94613 
94618 
94619 
94621 
94704 
94705 
Out of Area 
Unknown 
Total 

Zip 
ive 

IttjfiiMll^^Sfl 
4 

107 
4,907 
1,009 
2,973 
2,102 
2,779 
2,110 

832 
989 
412 
241 
692 

11 
89 

873 
2,652 

4 
12 

1,034 
354 

24,186 

0.0% 
0.4% 

20.3% 
4,2% 

12.3% 
8.7% 

11,5% 
8.7% 
3.4% 
4 .1% 
1.7% 
1,0% 
2.9% 
0.0% 
0,4% 
3.6% 

11.0% 
0.0% 
0.0% 
4.3% 
1.4% 

Map produced by Urban Strategies Council 

Council Districts Where Youth Live 

Council districts were assigned with zip codes except when zip codes were in more than one council district. In these cases evaluators randomly 
assigned youth participants with these zip codes based on the geographic size ofthe zip code in the affected district. Therefore, the table 
below is a statistical approximation. The table also shows 2000 Census for children and children in poverty. 

WL 
Important? . 

OFCY and other 

community 

stakeholders are 

concerned about 

the overall well-

being and 

healthy 

development of 

Oakland.youth. 

Zip code data is 

one indicator of 

whether OFCY 

is serving those 

youth most 

likely to need , 

OFCY support 

and assistance 

in realizing . . 

healthy 

development, 

such as children 

growing up in ^ 

poverty. 

OKY Cuslomers bvOakIa 
l H l B i M k H 3 ^ f f ^ ' V ^ S ! i p 3 8 ^ - ~T'<; ' ' ;4^-; '^^pyHA^ 
FY 2006-07 - Lasl Year 
FY 2007-08 - This Year 
Percentage of Youlh under 21 
Percentage of Youth Under 21 Living in Poverty 
Difference from Youtn berved by OFCY and Youlh 
Under 21 

Difference from Youth berved by Ot-CY and Youlh 
Leaving in Poverty, 

d City Coun (1 District 
SD isF t i cL i l kD is t r i dJ lS b i l l k ^ M P t s t W . 4 J g DisirlctSfiSDistrict.e' 

8% 
7% 
10% 
1 1 % 

-3% 

-4% 

14% 
14% 

. .14% 
14% 

0% 

0% 

16% 
14% 
1 1 % 
17% 

3% 

-3% 

5% 
5% 

12% -
7% 

-7% 

-2% 

19% 
22% 
17% 
18% 

5% 

4% 

14% 
14% 

• 17% 
17% • 

-3% 

-3% 

IDIstckl,7._ • 
24% 
24% 
17% -

, 17%- J 

7% 

7% 

Table 31 

Customers for this year are distributed with underrepresentatlon in Districts 1,3,̂ , and 6 and over representation in districts 5 and 7, based 
on the 2000 U.S Census for children living in poverty. 

• m r r - ^ T - r bMl 
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Why is this 

important? 

Understanding 

what percentage of 

children and youth 

customers have low, 

medium, and high 

assets gives stake

holders insight into 

whether OFCY is serv

ing the highest need 

youth. Stakeholders 

should continue 

to monitor level of 

youth assets and 

discuss fluctuations 

in the proportions. 

For example, if the 

percent of low asset 

level youth drops, 

providers should help 

determine why low 

asset youth are not 

participating in OFCY-

funded services. 

OFCY Child & Youth Customers' 

LeveS of Developmental Assets 
Youth Self-Assessment of Risl( Avoidance, Protective, and Resiliency Assets (RPRA) 
The evaluation system used the Risl( Avoidance, Protective, and Resiliency Asset Assessment (RPRA) Instrument to conduct a self-assessment 
ofthese assets for 8,465 children and youth. Oata from the self-assessment by youth is reported in Appendix A. The RPRA instrument used 
in this evaluation has been developed for the OFCY Evaluation and tested by the evaluators on 119,023 youth in Santa Clara and San Mateo 
Counties and 38,212 youth in Oakiand. The RPRA has been accepted by over 208 community-based organizations and public agencies as a 
method of measuring the assets of the youth they serve. The short form of the instrument lias an alpha reliability of .86 and has norms of 
high, medium, and low levels of assets. Low assets are an indication of high-riskyouth, medium assets indicate at-risk youth,and high assets 
indicate youth with little risk of difficulties at home, school, and in the community. 

Comparing RPRA Self-Assessmentto Demographics ofcustomers 
The evaluation team compared and matched the RPRA self-assessment scores to the youth demographics. There were only small differences 
in total RPRA assets across all breakdowns, including zip code, ethnicity, age, and gender. This finding supports the equality of groups in 
overall level of need. 

The following cliart and table indicate youth asset summary scores for all OFCY Grantees who surveyed their children and youth. 

Medium Level of RPRA Assets 
Table 32 

OFCY RPRA Youth Self Assessment 
t Developmental Assets^:' . : : f y 06:07 U 
Risk Avoidance 
Protective Assets 
Resiliency Assets 

84% 
86% 
82% 

'MotalRPRA. "V -'Jj- ^ i ' ' K - ^ : - - B 4 % ^ 
Social Attachment 79% 

Chart 9 ' 

The total RPRA score is84% which is in the medium level forall grantees. 
The total RPRA score percentages are normed as follows: 87.5% or 
higher is High Assets and 81.25% or below is Low Assets, which 
indicates youth at highest risk of anti-sociai behavior. Youth across all 
OFCY agencies averaged medium assets and are considered at risk for 
anti-social behavior and other behaviors that can interfere with their 
health, wellness, and future success. As a group, OFCY grantees have 
served youth with a medium level of assets over the last seven years. 

Percen tage o f OFCY Cus tomers w i t f i 
Low, IVledium a n d H ig l i Assets 

Higfi 
3 5 % Low 

>tf ' " ' l ; : . - : ' ^ 3 8 % 

"Leadership Excellence (sum
mer) (OFCY) 

(Isabella 7 years old) 

Question: What do you 
learn here at this program? 

Answer: "We learn a lot 
of good things. We leam 
to not hit anybody and be 
good." 

Medium 
2 7 % 

42 FY2007-08 OFCY Final Evaluation Report 
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Why Measure Child and Youth Developmental Assets? 
The RPRA (Risk Avoidance, Protective Assets, and Resiliency Assets) 
questionnaire assesses the extent of a youth's developmental assets' 
with a summary score and three subscale scores. This questionnaire 
also includes a measure of social attachment. The purpose of the 
RPRA is to indicate whether grantees are helping low asset youth in 
Oakland to develop more assets for leading a better adult life. The 
purpose of assessing social attachment is to identify potentially 
violent youth before they harm others in their school or after-school 
programs. Students identified are shared with grantees. This year's 
assessment identified 11 students with very low social attachment 
scores. 

TTie summary score includes al! of the questions for the three 
subscales. This total score is reported to indicate the level of a youth's 
developmental assets near the beginning of the program. It is 
expected that their developmental assets will increase as a result of 
participating in the program. However, such changes in assets are 
better determined by examining the service productivity of each 
grantee's services. 

Risk Avoidance Assets 

Tlie eight Risk Avoidance questions cover wfiether the youlh was 
exposed to or involved in risky activities, such as drugs, drinking, 
smoking, gangs, unsafe neighborhood or school, and whether the 
youth considers the consequences of his/her actions before acting to 
avoid the pitfalls and risks the youth encounters. 

1 Search institute. /Minneapolis, MN. Ihe 40 developmental assets for 
adolescents, (n.d) posted ot http://www.(ommunity(olloborotion. 
netM42.him. 

Protective Assets 

The 11 Protective Asset questions reflect positive behaviors the 
youth has made into habits. Examples of such behaviors are 
showing respect for other people, feeling good about the choices 
one makes, knowing what to do to achieve goals or handle 
work/school assignments, and maintaining one's cool in difficult 
situations. 

Resiliency Assets 

The 13 Resiliency Asset questions cover the youth's involvement 
in iiome, school, and community. Positive answers to these 
questions demonstrate more involvement of a positive nature. 
Some examples are feeling valued at school, being respected at 
home, and being connected to a caring adult in the community 
who is not a family member. 

Social Attachment Assets 

Social attachment refers to the nature and strength of relationships 
that people have with each other, it includes the more intimate 
relationships with family and friends, as well as people's 
associations with individuals and organizations in the wider 
community. More generally, it refers to the way in which people 
bond, interact with, and feel about other people, organizations and 
institutions, such as clubs, business organizations, political parties, 
and various government organizations. At social attachment's 
opposite extreme lie notions of social detachment, social isolation 
and social exclusion.^ The RPRA includes six questions about social 
attachment/detachment. They cover emotional state and peer 
relations. A lower score indicates less attachment, as indicated by 
a depressed state, no friendships, and being victimized by other 
youth. 

2 Serger-Shmiti, R. and I'M H. 2000, Conceptual frameworks and 
Stfuctuie ol a European System of Social Indicaiois, EU Reporting Working 
Paper Wo. 9. Centre for Social Reseafch and Methodology Mannheim 

Summary of RPRA Measures 
The following table summarizes the types of variables the RPRA measures to determine the RPRA total score. 

Table 33 

W hy is this 

important? 

The RPRA data are 

also available by 

type of asset: risk 

avoidance, protec

tive, and resiliency. 

RPRA data by type of 

asset should infortn 

program approach. 

For example, if 

protective assets are 

particularly low or 

dedine overtime, 

providers should 

explore how they 

are using youth's 

strengths to build 

theyouths'abil i tyto 

beempathetic,care, 

communicate, prob

lem solve, resolve 

conflicts, set goals, 

and other variables 

in this area. 

- • T K , . . . - % ^ . ' ' I 

Risk;Avo(dance:Assets^4 f̂li'* ..A-J. 

Level of Safely 

Violenceavoidance 

Drug risk avoidance 

Gang and anli-social peer avoidance 

Level of attachment to pro-social 
institutions and adults 

'*'•' : "S" Rrotectiv 
Social competence: flexibility, empathy, cahng 
communications 

F'roblem solving skills 

Self-control: refusal skills, conflict resolution, 
and impulse control 
Life goal setting: sense of autonomy, purpose, 
and future 

Caring, structuring, and supportive adults m 
family, school and community 
High expectation in family, school, and 
communitv 
Level of pariicipation in family, school, and 
community 
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Table34 

service strategies did we conduct? 

Program- Program Program 

16% 
Note: Strategies are 

a percentage of the 

amount total houri of 

service. 

This is the second year of OFCY's New Strategic Plan setting direction for the next two years. This new plan has strategies based on the 

following age groupings as indicated in the graphic below. The graphic indicates the various strategic areas along with the percent of 

funding, percent of hours of service, number of contracts, the amount of funding for the year, the number of unduplicaled customers and 

cost per hour of service for this year. 

Graphic 6 

Eff^itiSummary.. for FY 20p7^08;by OFCY Strategic plan Funding Areas, 

ChliLDREN AGES 0-5 (Percent of.Furiding.Spent^j 8%f:Perc:ent of.Hours of Service - 4%} 

Services for Children with Special Needs - 4 Contracts for $1.0 million spent with 129% match funding 
that served 2,407 customers at $15.54 an hour for services this year. 

Parent-Child Learning Opportunities - 5 Contracts for $1.3 million spent with 60% match funding that 
served 1.361 customers at $8.09 an hour for services this year. 

CHILDREN AGES 6-14 (Percent of Funding Spent--64%;;Percent of Houfs,of Service T76%) ' - ;^ 

After School Enrichment Services - 27 Contracts for $5.8 million spent with 315% match funding that 
served 5,244 customers at $3.38 an hour for services this year. 
Comprehensive Elementary After School - 23 Contracts for $7.9 million spent with 145% match funding 
that served 4.907 cuslomers at $4.58 an hour for service this year. 
Comprehensive Middle After School - 13 Contracts for $5.3 million spent with 155% match funding that 
served 3,184 customers at $5.67 an hour for services this year. 

YOUTH AGES 15-20 (Percent"™ofFundihg'Spent—15%;, Perlrent of Hourŝ of'Servî ^̂ ^̂  " ' - .•/ -':'; ... "• 

Career and CoHeqe Readiness - 8 Contracts for $2,0 million spent with 107% match funding that 
served 4,026 customers at $6.86 an hour for services this'year. 
Youlh Leadership " 9 Contracts for $2.4 million with 93% match with funding that served 1,693 
customers al $6,96 an hour, _ _ _ ^ 

CHILDREN ALL AGES (Percent of Funding Spetit V14%; Percent of Hours otService,- 8%) 

Physical and Behavioral Health - 11 Contracts for $3.5 million spent with 153% match funding that 
served 2,975 cuslomers at £8.18 an hour for services this year. 
Summer Enrichmenl - 5 Contracts for $615,135 spent with 46% match funding that served 442 
customers at S9,39 an hour, 

BACR-MadisonASP 

Question: What do you like most about this program? 

(13yearold) 
Answer; "t like that they give us a lot of opportunities to learn new 
things and try different ideas," 
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strategies at a Glance 
The following chart indicates the percent of total funds granted and the percent of effort or hours of service delivered this year. 

Chart 10 

Percentage of Total Funds Spent and Hours of Service Delivered by Strategy Area 

Q Percent of Total Funds 

H Percent of Hours of Service 

The largest strategic area with the most funds (64%) and hours of service (76%) was "Children and Youth Ages 6 to 14 years old for comprehensive after school program 

(CASP), and after school enrichment (ASE), and summer enrichment activities". The category of "Youth Ages IS to 20 years old for Career and College Readiness and Youih 

LeadeTship (CCRYL)" was second with 15% of the funds and 11% of the hours of service. "Public and behavioral health (PBH) and summer enrichment (SE)" were both 

designed for children and youth of all ages with this category representing 14% ofthe funds and 8% ofthe hours of service. "Early Childhood (EC)" was allocated 8% ofthe 

funds and generated 4% ofthe hours of service Note to Reader: The correlation between amount of funds and amount of hours of service delivered is dependant on the 

cost per hour of service. If the cost per hour is higher than the average cost per hour of S5.87 than the amount of funding will produce less hours of service. Similarly, if the 

cost per hour is lower than Ihe average than the amount of funding will produce more hours of service. 

Oakland SUCCESS and OFCY Collaboration Is Working 
"Children and youth ages 6-14 comprehensive after school program" is a collaboration between OFCY and Oakland Unified School District (OUSD) Oakland SUCCESS office to 

provide comprehensive after school services. The collaborative, called Oakland SUCCESS, has the mission to provide comprehensive after school programming with its goals 

articulated as follows: 

1) focus the resources currently spent on after school activities by OFCY; 

2) leverage existing funds and capacity of OUSD After School Education and Safety Program (ASES) sites;' 

3) encourage partnership and coordination among after scfiool service providers in Oakland; and 

4) expand the number of Oakland youth served in a comprehensive after school program. 

The comprehensive after school strategy has successfully increased the community partnership in the schools by funding community based agencies working in partnership 

with the schools lo provide a safe place for children and youth to receive additional academic and enrichment activities after school. This partnership has increased the 

leveraging of the OFCY funds and allowed after school services at 53 schools in Oakland lo sen/e 13,335 youth with 4.4 million hours of sen îces during this year. 
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Table 35 

How mych service did we provide? 

•\H6ursof ActualHbursJI'H.^ ".•- - ; - / - , r -, -
Service for- of S e r v i ^ fo?- ;!" Percent of Contracted Services Hours of Service 

___Year ..•- L .YeaV ' H ' Delivered for Year ! |j per Customer 
,878,836 I 5,749,314 | 118% 238 

OFCY'sgraniee'sdelivered 5.8 million hoursof service. They collectively delivered n8%oflheirplanned services for Ihisyear. Each unduplicaled 
customer averaged 238 hours of service. 

*MAF Prescott 
Clowns (summer) 
(OFCY) 

(Group Question) 

Question: What 
makes you guys 
keep coming to the 
program? 

Answer: (Boy)" l 
enjoy working with 
the kids"(15 year 
o ldGiH)" l l ike 
performing, being 
on stage, and mak
ing people happy." 
(17 year old Girl)" 
Learning new tricks 
and work with new 
people and kids." 

(Boy 15 years old) 

Question: Why 
should the city of 
Oakland continue to 
fund this program? 

Answer: " I t brings 
a l o to f j oy to the 
community, since 
Oakland is a low 
income commu
ni ty . . . . It helps a 
lot of kids who have 
nothing to do. And 
helps them stay out 
of trouble." 

Amount of Service for Each Strategic Area 
Table 36 

OIiC.Y^Graptees.by.Strgl^ic.CtusterJ; 

After School Enrichment Graniees Total 

Comprehensive After School Program (CASP) Grantees Total 

Total Elementary CASP 

Total Middle School CASP 

Career/College Readiness & Youth Leadership Total 

Total Career and College Readiness 

Total Youth Leadership 

Early Childhood Grantees Ibtal 

Total EC Special Needs 

Total EC Parent Child Learning 

Physical and Behavioral Health Grantees Total 

Summer Enrichment Grantees Total 

Planned 
Hours of 

Seruice for 
. Year 

1,419,791 

2,267,129 

1,435,273 

831,856 

572,835 

249,996 

322,839 

163,899 

39,375 

124,524 

394,427 

60,755 

: Actual Hours 
of Service for 

Year 

1,725,770 

2,664,113 

1,733,590 

930,523 

638,754 

294,064 

344,690 

231,904 

65,621 

166,283 

423,250 

65,523 

Percent of , 
Cbnlracied 

Services 
• Delivered 
Year for Year 

Hours of 
, Service per 
Customer for 

. Year . 

122% 

118% 

120% 

114% 

112% 

118% 

107% 

141% 

167% 

134% 

107% 

108% 

329 

329 

317 

350 

159 

126 

204 

68 

32 

122 

142 

86 

OFCY's grantees by strategic area all met or exceeded ihe performance goal for delivering their contracted services. The largest strategic 
area is children and youth ages 6 to 14 for comprehensive after school with 4.4 million hours of service with each customer getting 329 
hours of service. The hours of service per customer ranged from 32 hours for Early Childhood -Children with Special Needs lo 350 hours for 
Comprehensive After School for Middle Schools. 

Alameda County Health Care Foundation BORP 
U-^»tL;^-^.m''^'.,^^;/^.-. 
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How much did the service cost per hour to deliver? 
,,Gost^per- . ' . - ."',•':-•' 

a:ra in«a««ir«Hi :HKR 
1 ; Funds ^LjotaliRund 
' $2.07 $5.20 

Î ^̂ K^ 
i^^^^^^w*^ 

$492 
^S 

$1,235 

Table 37 

OFCY's cost per hour was S2.07 for OFCY and matching funds the cost was $5.20 for total funds (OFCY and match funds). Over all Ihe strategic services and care funded this 
year, each unduplicated custortier received 51,235 in service for 238 hours of service. The cost per hour of $5.20 was the lowest cost per hour in the last eight years. 

Cost per Hour for Each Strategic Area 
The following table indicates cost per hour and cost per customer for each ofthe strategic areas. Cost per hour is determined by dividing Ihe amouni of hours of service into 
the funds allocated and matched lo provide the service. 

Table 38 

l l ' . , -,*Acluai • Cost per . Cost per 
' j - % Cost per_ . Cost per Customer Customer Undup-
: ' ' % Hour OFCY • HoutTotai. OFCY Total licated 
i"'--.-'J Fundsfor Fiindsfor- Funds for Fundsfor Ntimberof 

OFiCY.Grantees.by.Strateflic.Ciuslet 

After School Enrichment Grantees Total 

Comprehensive After School Program (CASP) Grantees Total 

Total Elementary CASP 

Total Middle School CASP 

Career/College Readiness & Youth Leadership Total 

. Total Career and College Readiness 

Total Youth Leadership 

Early Childhood Grantees Total 

Total EC Special Needs 

Total EC Parent Child Learning 

Physical and Behavioral Health Gtantees Total 

Summer Enrichment Grantees Total 

$0,82' 

SI.99 

$2.71 

S3.45 

$3.30 

$2.94 

$3.61 

$5,55 

$6.78 

$5.07 

$3.23 

$6,44 

$3,38 

$4.96 

$4.58 

$5.67 

$6,86 

$6.73 

$6.96 

$10.20 

S15.54 

$8.09 

$8.18 

$9.39 

$268 

$656 

$595 

$759 

$524 

$371 

$736 

$378 

$217 

$620 

$460 

$237 

$1.114 

$1,633 

$1,446 

$1,946 

$1,088 

$848 

$1,418 

$694 

$498 

$989 

$1,163 

$361 

5,244 

8,091 

4,907 

3,184 

4,026 

2,333 

1,693 

3,408 

2,047 

1,361 

2,975 

442 

BACR - Emerson 

Question: How has 
this program helped 
you? 

Answer: "It helped 
me stay out of 
trouble." 

OFCY's cost per hour ranged from $15.54 for children ages 0 to 5 for services for children with special needs to a low of $3.38 an hourfor children 
ages 6 to 14 in comprehensive after school enrichment programs. The above chart also allows readers to compare the cost per unduplicaled 
customer with a range from $1,446 for comprehensive after school elementary programs to $361 for summer enrichment programs. The cost 
and service outputs provide data for an interesting discussion of efficiency and effectiveness for comprehensive after school programs when 
comparing the after school enrichment group of grantees to the higher funded comprehensive after school grantees, particularly if they have 
similar effectiveness data (presented in the next pages). 

Why is this important? Cost per hour of service is the bottom line variable for effort. The cost per hour is a measure of efficiency. 

Overall, OfCY Grantees are demonstrating efficiency. Efficiency without measuring effectiveness is only half ofthe equation 

in delivering cost effective services. Comparing like services helps the residents of Oakland understand whether they are getting cost 

effective services. Readers can find the cost per hour of service for each agency in the performance section of this report. The next sec

tion on effect is based on deia reported by children and youth customers, their parents or guardians, and a staff-reported assessment of 

^ each child and youth customer. The performance section includes a review of efficiency and effectiveness together. 
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Effect 
Effect is the sub-section that includes answers to the question, "Is anyone better 
off because of the effort of OFCY grantees?" This sub-section provides information 
about the effectiveness of grantees' services and is organized as follows: 

1. To learn whether OFCY youth and parent cus-' 

tomers weie satisfied with OFCY-funded 

services, go to page 49. 

2. To leam whether OFCY services were effective 

In producing a change for the better for OFCY 

customers, goto pageSl, 

3. To learn whether OFCY services were equally 

effective for all OFCY customers, go to page 

OYC-Fruitvale ASP 

Question: Would you tel ! another kid that is not in the 
program about the program? 

(8 years old) 
Answer:" I would say come to the program because it is 
really fun, you learn a lot of new things, and there is a lot of 
different activities like Drama and Art." 

OPR-Oakland Discovery Centers 
Summer Program 

Bay Area Outreach & Recreation Program (BORP) 

Question: What did you learn from this program? 

(10 year old boy) 

Answer." Independent skills, to speak out for myself. Also 
about college, there is a transferring programs that are really 
good." 
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Were our youth and parent customers satisfied with our 
services? 

Table 39 

A v e r a g e Sat is fac t ion of 
Ch i l d ren &, .YoutHj f : 

(0 j . 0 0 % on_4' l teras} • 
82% 

, Ave rage .Sa l i s fac t i on o f 
.., Pare r i t s^p f Y o u t h ' 

>£:(Oi1.6o.%.'dri^*:iterns).-;. 

87% 

Youth and Parent customers were satisfied with services as reflected by the satisfaction scores of 82% and 87%, respectively. These figures are significantly over the target 
goal of 70%. The OFCY Evaluation System determined whether youlh and parent cuslomers were satisfied with OFCY services. Customer satisfaction is the first variable in 
measuring the effeci of OFCY-funded services. The OFCY Evaluation System measures this important factor by asking youth five or older and iheir parents the same four 
standard customer satisfaction questions. For children under five years old parents or guardians were surveyed. 

Youth were asked to rate the following: 
1 think the program and activity 1 pariitipated in was; [Rated: Poor to Gieat) 
I feel I benefited from this program; (Not at all, Some, A loi) 
1 ilioughi the people who run the program were; (Very Helfiful, Somewiiat ilelpful, Not Helpful) 
Would you tell a friend or schoolmate io come to iiiis Program it they needed it? (Yes, Maybe, No) 

Parents were asked to rate the following: 
1 think the program and activity my child participated in was: [Rated: Poor to Great) 

How much did your child benefil from this program and its activities? [Not at all, Some, A lot) 

How much did the people who ran the program care about your child? [Not at all. Some, A lot) 

Would you recommend this program to another family If they needed ii? [Yes, Maybe, No) 

82% of Children and Youth Customers and 87% of their Parents were Satisfied with the Funded Services. 

Evaluators developed a customer satisfaction summary score for each ofthe 105 OFCY Grantees. The summary score ranges from 100% (everyone was satisfied) to 0% (no one 
was satisfied). Thesummary score collapses the scores for each of the four questions listed above. The customer satisfaction score from the spring sampling for the children and 
youth who completed the survey was 82%. Surveys collected during the same lime from the parents ofthese children and youth indicated a satisfaction score of 87%. Both 
ratings indicate a relatively high level of satisfaction by youth and parent customers. The OFCY goal for the satisfaction score is 70%. Together, the OFCY Grantees exceeded Ihis 
customer satisfaction goal in a sampling of tiie 16,828 children and youth and 11,373 parent customers. 

Chart 11 

C f i i l d , Y o u t h a n d The i r Parents Sat is fac t ion Score 

Parent 

Ch i ldA 'ou th 

^ • ^ / ^ - V" 

•:"-'5J^^>-I'^'" 

0% 

Q Satisfaction 

20% 40% 

ChildA'outh 

82% 

60% 80% 10 

Parent 

87% 

Why is th is 

Impor tan t? 

Youth and parent sat

isfaction rate reflects 

whether customers 

were content wi th ser

vices, as based on four 

measures. Stakehold

ers and providers alike 

need to understand 

whether customers 

were satisfied so they 

can begin determin

ing if services were 

effective. Generally, 

satisfied customers are 

more likely to experi

ence and undergo the 

desired change. 

s ^ ^ s B ^ s n s s s 
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Why is this 

important? 

Satisfaction rates 

by priority areas 

help stakeholders 

understand how 

goals in each area are 

being furthered. As 

mentioned earlier,, 

customer satisfaction 

is a forerunner to 

program effectiveness. 

Customer Satisfaction is an Important Measure 
of Effect. 
Evaluators used the research of David Osborne and Ted Gaebler on good government as a framework in designing Ihe OFCY Evaluation 
System. Osborne and Gaebler are the authors ofthe national best seller entitled "Reinventing Government: How the Entrepreneurial Spirit is 
Transforming the Public Sector." 

Re-defining service recipients as customers 
in their book, Osborne and Gaebler used the City of Oakland's Library System as their favorite example of customer-orientated government. 
The OFCY Evaluation System follows the lead of the Oakland Library and defines recipients of service as cuslomers. The Evaluators were 
pleasantly surprised that there was no resistance to the concept of customer driven services. Osborne and Gaebler asked the guestion: "Why 
is it that most American governments are customer-blind? The answer is simple; most public agencies do not get their funds from service 
recipients directly. Businesses in competitive environments learn to pay enormous attention to their customers. Public agencies get their 
monies from legislators, city councils, and elected boards. And most of their customersare captive: short of moving they have few alternatives 
to Ihe services their government provides." (Osborne and Gaebler, 1993) 

How did customer satisfaction compare 
between OFCY strategic areas? 

Table 40 

Strated ic.pla.nPricJ rity. Areas, Satisfactio ri .Sco res 

' Child/Youth Parent 
Satisfaction Rate Satisfaction Rate. 

After School Enrichment Grantees 
Comprehensive After School Program Grantees 
Career/College Readiness & Youth Leadership Grantees 
Earlv Childhood Grantees 
Physical and Behavioral Health Grantees 
Summer Enrichment Grantees 

A l l A g e n c i e s 

8 1 % 
8 1 % 
85% 

88% 
80% 
8 2 % , 

86% 
87% 
84% 
9 1 % 
90% 
92% 
67^0 

OUSD-Reach Academy ASP 

Question: What do you 
think about the adults in 
the program? 

(8 years old, boy) 
Answer; "They are very 
nice. They help us with our 
homework, and if we don't 
understand something 
they will tell us wFiat it is. 
They are also friendly." 

All the OFCY grantees coiieclively by each of the strategic areas exceeded the goal of child/youth satisfaction rate of 70%. Readers should 
note that the satisfaction rate for children ages 0 to 5 is from parents. The evaluation design calls for survey samples of any youth over five 
years old and their parents for customer satisfaction. The highest child and youth satisfaction was attributed to physical and behavioral 
health grantees. The highest parent satisfaction was attributed to summer enrichment grantees. 

East Bay Agency for Children- Hawthorne ASP Bay Area Oakland SCORES 
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Were our services effective in producing change 

for the better for our customers? 
Table 41 

,(% of targeted changes -. .r' -Report of /* Parent Report on Staff Report on 
' " '• "•' " - . . ' - . -^ - . - • - 2 2 • theirChild ...Client.___ ' ^D i i ta iU ' .mmn ' •rra'^^i^ifmtfi'ff P 

Asse t deve lopment 
Grantee se lected 

"̂̂ '"'̂ -*-̂  
67% 
69% 

79% 
78% 

81% 
80% 

Collectively the grantees exceeded their performance goal for asset development and grantee selected service productivily. Service 
productivity is the percent of targeted changes achieved minus Ihe percent missed. Customers who indicated that they stayed the same are 
given zero percent, 

OFCY Grantees Are Producing New 

Positive Behaviors and Skills. 
OFCY Graniees evaluate effectiveness by measuring whether or not customersare better off because ofthe 
OFCY funded services. OFCY asks the child and youth customers, their parents, and staff of OFCY funded 
services if the child and youth customers' behavior and skills have improved because of the OFCY funded 
services. For this report, OFCY collected 55,230 sun/eys to make Ihis determination. 

All OFCY funded agencies report on changes occurring because of funded services in the developmental 
asset-related targets in customers, which include: 

• Success in school 
• Understanding of themselves and what Ihey do well 
• Communication skills 
• Ability to learn new things 
• Ability to connect with adults 
• Ability to work with others 
• Ability to stay safe 

These new behaviors and skills are grouped into a single score called Asset Development Service 
Productivity. Each year, OFCY's Service Productivity goal is a score of 60% or higher. For the second year, 
OFCY Grantees collectively have surpassed this goal. OFCY uses the concept of sen/ice productivity to 
measure the effectiveness of OFCY services. In general, service productivity is a measure that describes the 
change that happens to a customer due to OFCY-funded services, A service is effective if the customer is 
better off due to his/her participation in the program. The Service Productivity score is the percent of target 
changes accomplisiied minus the percent oftargeted changes missed. The score ranges from-100% to 
-1-100%, Grantees receive a score of 0% if a desired change stayed the same in their customer due to their 
services. The targeted changes in asset development service productivity are based on national research 
related to best practices in child and youth development. 

CRECE Elmhurst ASP 

OFCY Grantees ' 
exceeded the Youth 
and Chiid Asset' 
Development Service 
Productivity Goal of 
60%, 

Chi ld /Youth-67% 
Paren t -79% 
S t a f f - 8 1 % 

Bring Me a Book Foundation-
Oakland First Teachers 
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All the strategic areas met the performance goal 
for asset development service productivity. 

Table 42 

After School Enrichment Grantees 

Child/Youthrrated 
Asset . '. 

V: Development 
1̂  , ' Service 
I; '.Productivity 

"Parent-rated* 
Asset • 

Development 
Servjce 

; . Rroductivity. 
65% 78% 

Staff-rated Asset '' 
{ ,Development ,-

Service- ' 
„; Productivity':-JT!. 

79% 
Comprehensive After Sctiool Program Grantees 66% 79% 82% 

Career/College Readiness & Youth Leadership Grar^lees 69% 73% 84% 

Early Chiiqhood Grantees 87% 80% 
Physical and Behavioral Health Grantees 71% 8 1 % 79% 
Summer Enrichment Grantees 65% 

"57^ 
77% 

1W 
81% 

All Agencies 

Asset Developmem Service Productivity when reviewed by the OFCY Strategic Plan areas shows that all the areas met the performance 
goal of 60%. Scores for children ages 0 to 5 are from the parents and staff serving the children. The historical tendency of parents and staff 
observing more growth and change than the children and youth customers continues with this year's data on effectiveness. Collectively, all 
ofthe strategic priority areas met or exceeded the OFCY performance goal of 60% asset development service productivity score. The highest 
scores came from parents who were reporting on the effect ofthe Early Childhood Grantees, Once again, the historical pattern continues with 
children and youth reporting less change for the belter than their parents or the staff providing service. 

Chart 12 • 

OYC Encompass ASP 

Question: Do you tell 
your parents about 
this program? 

Answer: "I kind of like 
this program because 
we learn a lot of stuff 
that we use at home 
and teach our parents 
and family." 

Asset D e v e l o p m e n t Service P r o d u c t i v i t y 

.Staff 

Parent 

Chi ld, & Youth / .^ -•;, • : / ,M?; - . ; -> . " • , 

-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100% 

The above chart shows the range of asset development service productivity scores from minus 100% that would indicate that because ofthe 
OFCY funded services everyone got worse to 100% that would indicate that because ofthe OFCY funded services everyone got better, if child, 
youth, parents or staff indicated that the new behavior or skill was the same this is scored as 0%. The OFCY performance goal is indicated by 
the bold line and is set for service produclivity of 60%. Overall the 105 graniees exceeded their performance goal of 60%. 
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How is service productivity calculated ? 
The following table demonstrates how service productivity scores are calculated by counting the positive changes achieved minus the changes for the worse. The table 
shows data from the OFCY grantees. The table shows the question and the tally of responses. The Asset Development Service Productivity score is calculated by adding up 
all the number that indicated that because of the OFCY funded services, the child/youth Indicated that they got better (38,396} minus the child/youth that indicated that 
they got worse (1,745) divided by the total number of responses (54,999) gives a percent of 67%. It should be noted that grantees get no credit for responses where youth 
indicate that they stayed the same or don't know. 

Table 43 
Youth Questions,.10 and older 

Response to Cjuestion Because of the OFCY Funded Program: 

my success al school (job/lraininq) is: 
my understanding of who I am and what I can do is: 
my ability to communicale is: 
my abilily to leam new Ihings is: 
my abilily to connect with adjl ls is: 
my abilily lo work wilti olhers is: 
my ability to slay sate is: 

TTiis program makes my school work 

2367 39 
2467 
2492 

40 

2730 
2327 

45 
39 
57 

2532 
55 

1038 
1003 
1012 
803 

111£ 
973 

1198 

27B 
193 
170 
138 
211 
166 

3722 
3723 
3719 
3710 
3710 
3715 

64% 
67% 
67% 
74% 
63% 
68% 
60% 

O i 6 e i t e t _ _ J | I l W a r s e _ l ] L . Same_UiDon'tKrv3wJLTotalJ[Percent Setter 

This program helps me gel along with adults: 
This program helps me leam new things: 
This program helps me slay safe: 
This program helps me gel along v/ilh other kids 
This program makes me leel good about myself 
Total Number of Responses 
Percent by Responie Category 

3417 
3510 
3949 
3952 
3409 
3712 

38396 
70% 

Asset Development Service Productivity - 67% (3B39B-174SV54.999 

285 
173 
210 
183 
333 
242 

1745 
3% 

1137 
1163 
681 
686 

1080 
868 

13477 
25% 

1381 
3% 

4839 
4846 
4840 
4821 
4822 
4822 

54999 
100% 

7 1 % 
.72% 
_82% 

82% 
7 1 % 
77% 
70% 

I iBellerTHJELWorse JL—Same .._J[Don'i Know JLTotaG[Peicef)tBe»ei 
my child's success al school (job training) is: 
my child's understaniiing ol Iheir inleresi and lalenls is: 
my child's ability lo communicate is: 
my child's ability lo leam new Ihinqs is: 
my child's ability lo conned with adulls is: 
my child's ability lo worti with olhers is: 
my child's abilily lo stay safe Is: 

1529 
1557 
1540 
1640 
146B 

425 
393 
429 
323 
465 
387 
474 

65 

55 
84 
63 

2027 
2029 

2025 
2022 

75% 
77% 
76% 
81% 
73% 
78% 
72% 

rJC2Better.-JCiWo(se,_ZlC;;^Same___jlDon'l KnowJCTotalIllPetcentBetter.. 
mv child does his/her schoolwork: 
my child qels along with adulls: 
my child learns new things: 
my child's confidence in him/herself is: 
my child oets along wilh other children: 
my child's abilily lo slay safe is: 
Total Number of Responses 
Percent bv Response Cateoorv 

2624 
2348 
2832 
2613 
2522 
2596 

26295 
79% 

)a 
9 
g 
9 

20 
11 

122 
0% 

463 
705 
263 
466 
539 
463 

5820 
18% 

33 
93 
60 
63 
75 
77 

866 
3% 

3161 
3155 
3164 
3151 
3156 
3147 

33103 

83% 
74% 
90% 
83% 
80% 
82% 

Asset Developmem Service Pioductivity = 79% (2629S-i;2)/331Q3 

Each ofthe above question starts with the statement "because of our program"that allows youth and their parents to judge the impact ofthe OFCY funded services. Grantees 
are encouraged to focus why youth or parents might have said they got worse or more frequently stayed the same. To practice continuous improvement it is important to 
understand why the parents or youth did not see value in the OFCY funded services around the targeted change. 

Service Productivity is the nuinber of positive targeted changes achieved minus the number oftargeted changes missed. 

For example this year 70% ofthe targeted changes for the better were achieved and 3% ofthe targeted changes v/ere 

worse for a service productivity score of 70%-3% = 67%. No credit is given for the 27% ofthe youth who responded to each 

target change that because ofthe program they stayed the same of did not know. 

Percent of "Change for the Better" Indicates Success in School, Learning New 
Things, & Ability to Stay Safe as Major Impacts of OFCY Funded Programs 

Table 44 
^Total.Responses.RercentfcBetter.Becaus&of.ttie.OFCY.Grantees'if'roqrams L-Child/Youtfi__Rarent 

mv child's success at school is: 
mv child's abilitv to learn new things is: 
my child's ability to stay safe is; 

68% 
78% 
72% 

80% 
86% 
78% 
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w: rhy 
is this 

important? 

Developmen

tal asset pro

ductivity rates 

over time help 

stakeholders 

to determine 

the impact of 

OFCY services 

on youth de

velopmental 

assets at vari

ous time inter- ' 

va)s. These 

data will help 

providers 

understand 

whether 

their efforts 

to practice 

continuous 

improvement 

are effective. 

Asset Development Service Productivity Over Time 
The following chart illustrates the growth in the abiiity of OFCY grantees to gamer positive behavioral changes and skill development in the 
youth and children that they serve. The chart shows a trend over time of Developmental Asset Service Productivily generally improving each 
spring or as more youth are given more service and care. 

Chart 12 

OFCY Developnnental Asset Service Productivity 
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54% 
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68% 

Spring-
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52% 

7 1 % 

72% 

Fall-02 

60% 

75% 

74% 

Spring-

03 

65% 

79% 

77% 

Fall-03 

65% 

75% 

77% 

spring 

0 4 

68% 

79% 

77% 

Fall 04 

66% 

74% 

73% 

Spring 

05 

69% 

77% 

79% 

Fall 05 

67% 

• 74% 

77% 

Spring 

06 

67% 

76% 

80% 

Fall 06 

65% 

77% 

75% 

Spring 

07 

68% 

77% 

8 1 % 

Fall 07 

68% 

74% 

78% 

Spring 

08 

67% 

79% 

8 1 % 

The trend line over time is on a slight rise, but since 2003 in the spring scores have stayed high but level. 

East Oakland Boxing Association- Smart Moves SFSU - Havenscourt ASP 

n^oc 
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Grantee -Specified Service Productivity 
in addition to developmental asset productivity, OFCY grantees are required to measure productivity related to program - spedfic skills and 
behaviors. To do this, each ofthe OFCY Grantees developed agency-spedfic questions that were tailored to their various programs to measure 
targeted changes in specific new skills and behaviors because of the OFCY funded services. As a result, 242 different questionnaires were 
constructed to measure the service productivity of the unique services provided by grantees. Questionnaires were translated into seven 
different languages. The types of new behaviors and skills captured in the agency specified service productivity score can be summarized 
into these groups: 

Art behaviors and skills 
Business and work behaviors and skills 
Community involvement and cultural appredation behaviors and skills 
Health and wellness behaviors and skills 
Leadership behaviors and skills 
Music behaviors and skills 
Personal development behaviors and skills 
Relationship behaviors and skills 
School and academic behaviors and skills 
Violence prevention and avoidance behaviors and skills 
Parental behaviors and skills 

OFCY Grantees met 
the Grantee Specified 
Service Productivity 
Goal of 60%.' 

Chi ld/Youth-69% 
Parent -78% 
Sta f f -80% 

The youth-rated, grantee specified service productivity was 69%; the parent-rated productivity score was 78% for the same seven outcome 
measures; and the staff-rated productivity score was 80% for the same outcome measures. This data indicates that OFCY customers have 
undergone positive changes in grantee selected targeted areas. 

Chart 13 

Gran tee Se lec ted Service P roduc t i v i t y 

T^^^-iii 

='arent'i« 

Chi ld & Youth 

-100%. -80%. -60%o -A0% - 2 0 % 0 % 2 0 % 4 0 % 6 0 % 8 0 % , 100% 

The above chart shows the range of grantee selected service productivity scores of from minus 100% that would indicate that because 
ofthe OFCY funded services everyone got worse to 100% that would indicate that because of the OFCY funded services everyone got 
better. If child, youth, parents orstaff indicated that the new behavior or skill was thesame, this is scored as 0%. The OFCY performance 
goal is indicated by the bold line and is set for service productivity of 60%. 

Why is this im-

portam? Direct 

service productivity is 

the second core mea

sure of effectiveness 

it] t i ] e O K \ evaluation 

system. Understanding 

whether youth gained 

pmgrani-specific 

skills related to music, 

violence prevention, 

or leadership, for 

example, is impor

tant to determine a 

program's effectiveness. 

Reporting the results 

by respondent will also 

help the stakeholder 

understand whether 

there is support that 

these changes did, in 

fact, occur. 
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Grantee Specified Service Productivity by 
Strategic Area 

Table 45 

Strategic Plan PriorityAfeas Service Productivity 
Scbres_ _'— " _ " l l - . ''. .•'̂  ' '%•-*"-'..-. * ^ •.;; 

Grantee Selected 
.'_ ' ^Service 
__1 Productivity . 

(Srantee Selected 
Service 

_ i Rroductivity 
After School Enrichment Grantees 

Comprehensive After School Program Grantees 

Career/College Readiness S Y o u t h Leadership Grantees 

Early Childhood Grantees 

Physical and Behavioral Health Grantees 

Summer Enrichment Grantees 

A l l A g e n c i e s 

6 7 % 

6 8 % 

7 2 % 

73% 
70% 

55% 

76% 
78% 
74% 
89% 
83% • 
78% 

78% 

76% 
8 1 % 
88% 
79% 
82% 
66% 

S0% 

Grantee Selected 
". Sen/ice 

Rroductivity_ 

Collectively all the OFCY strategic areas met their goal for grantee specified service productivity. The parents' survey reports are used to 
measure change for children 0 to 5, and as a strategic area Early Childhood had the highest service productivity score of 89%, The lowest 
grantee selected service productivity score was for the After School Enrichment Strategic area. 

w hy is this 

important? 

Direct service produc

tivity rales over time 

help stakeholders to 

determine the impact-

ofOFCY services on 

program-specific 

measures at various 

time intervals. These 

data will help providers 

understand whether 

their efforts to practice 

continuous Improve

ment are effeaive. For 

example, if program-

specific measures 

dedine over several 

intervals, providers may 

want to explore how 

to improve modalities 

relative to survey ques

tions. 

Grantee Specified Service Productivity Over Time 
Charts 
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77% 
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68% 
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Spring 
07 

70% 

77% 

80% 

Fall 07 

70% 

72% 

75% 

Spring 
08 

69% 

78% 

80% 

The above chart indicates that Grantee Specified Service Productivily has slightly Improved overtime. The chart shows the scores forthe last 
•five years for children and youth, their parents, and their staff have stayed level at a high rate of service productivity. ' 
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Compreliensive After School and Oakland SUCCESS 

Academic Service Productivity 
OFCY's collaboration with Oakland Unified School District Oakland SUCCESSaddedAcademicService Productivity to their grantee-selected questions. Common 

academic service productivity questions were asked of alt After School Initiative customers and Iheir parents. The following chart shows the Academic Service 

Produaivity for the spring of 2008. This fall Oakland SUCCESS Comprehensive After School Programs collectively, for the first time, met all of the OFCY 

performance goals for effectiveness. Tbe growth in scores is a very good indicator of continuous improvement from 2005 to 2008. The OFCY and Oakland 

SUCCESS After School Enrichment Grantees were first time OFCY funded grantees this year and did an excellent job collecting their surveys with reports from 

children, youth, their parents and assessments by the staff of each child or youth. 

Table 46 

Strategic Plan Priority Areas Service Produaivity j -
Scores. - ••-••-• .*•-, 

Youth-rated 
;'.Academic*/*.. 

•Service •' '/• 

Parent-rated 
• Acadernic 
" ;TService 

After School Enrichment Grantees 
Comprehensive After School Program Grantees 
All Agencies 

64% 
61% 

72% 

Staff-rated 
Academic 

; Sen/ice 
IL . productivity. 

71% 
72% 75% 

73^ 

OFCY Grantees Collected 55,230 Survey Reports 

This Year 

Children, 

youth, their 

parents, and the 

staff of Oakland 

SUCCESS all in

dicated positive 

growth in new 

academic skills 

in reading and 

mathematics, 

t 

Table 47 

Strategic Plan Priority Areas Sijrvey Tocai i , ' ' • f̂ '̂  

After School Enrichment C3rantees 
Comprehensive After Schooi Program Grantees 
Career/College Readiness & Youth Leaderstiio Grantees 
Earlv Childhood Grantees 
Physical and Behaviorai Health Grantees 
Summer Ennchment Grantees 
All Agencies 

H 11 
2,800 
2,770 
1,646 

58 
912 
240 

8,465 

•"̂ - Youtli. •• 
. "liirvpvi 

5.038 
7,273 
2,213 

78 
1,891 

296 
16,828 

nm 
3,326 
4,625 
1,525 

608 
1,055 

197 
11,373 

6,036 
7,430 
1,980 
1,152 
1,588 

339 
18,564 

mi 
17,200 
22,098 
7,364 
1,896 
5,446 
1,072 

55,230 

Collectively, OFCY grantees collected a record number of survey reports this year. Comprehensive After School Programs and the new After 

School Enrichment grantees collected 71% ofthe surveys reports. All OFCY grantees are commended for collecting reports about their services 

funded by OFCY and their willingness to listen to the children, youth and their parents/ guardians that they serve about how effective their 

services were in producing desired changes in behavior, attitudes, skills, and knowledge. 

Lao Family Community Development - Even Start 

*Family Support 

(summer) {OFCY) 

(Deante, 12year 

old) 

Question: Do you 

think this program 

has made a differ

ence in your fife or 

how you interact 

with people? 

Answer: "Yes, in 

how I approach 

people, my man

ners, and how to 

treat people and 

respect others." 
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Understanding Service Productivity 

In addition to satisfaction with services, OFCY agencies are assessed 

on how much change Ihey produce in their youth customers. Green 

(2003) applied Ihe term "service productivity" to this type of 

assessment of the effects of services. He followed the distinction 

recommended by Heaton (1977): "emphasize measuring the 

effectiveness of services versus their efficiency when discussing 

productivity. This distinction seems particularly apt, because services 

are provided to cause changes in people or their property" (Hill, 1976), 

Unlike when goods are produced, inventoried, and valued based on 

the effort expended to create them, services have no value unless they 

cause targeted changes in customers. 

The assessment of service productivity involves designing questions 

that relate to service goals for individual cuslomers and phrasing 

them so that the responder considers whether change occurred due to 

the services. The amount of productivity for services is calculated by 

averaging the responses. The choices offered must allow the responder 

to indicate that services made them worse off or caused no change, as 

well as indicating that there was improvement. Consequently, service 

productivity ranges from 100% to minus 100%, with zero meaning 

no change overall. A score of 100% means the responder improved 

on all items or targeted changes; a score of minus 100% means the 

responder got worse on all items. 

Two types of service productivity are assessed for OFCY agencies-

asset development service productivity and grantee-specified service 

productivity. Each type is explained in the following two sections. By 

calculating the average amount of change for each type, rather than 

the sum of all changes that occurred, the number of questions asked 

can be as few as three but preferably six or more, up to about 10, As 

an example of how service productivity is determined, suppose one 

of the goals of service is to improve the school performance of each 

youth customer. One question that could be asked is "Because of this 

program of services, my grades in school are (Better, worse, same, 

don't know}." If 30 youth say better, 5 youth say worse, 12 youth say 

same, and 3 respond don't know, the service productivity forthis single 

question would be (30-5)/[30-F5-I-12-I-3) or 50%. By asking about 

five questions, the service productivity for one program of services can 

be accurately determined as the average service productivity across 

all five items. Our CCPA Evaluation Team is keeping a record of the 

many different questions service agencies have posed. When new 

agencies start designing questions that relate to their service goals, 

they can look up what was asked before to quickly focus on how to 

create their own questions. 

Knowing the service productivity of a particular program is very 

useful informalion. Comparing the service productivity score with 

the range of 100% to minus 100% provides a clear message as to 

whether services are working, not working, or doing more harm 

than good. Our experience with tracking the service productivity of 

OFCY agencies led us to set 60% as the goal for most agencies. Of 

particular significance is the trend over time in service productivity. 

If a service is not causing at least 60% of targeted changes to occur 

for their customers, perhaps they are improving at a rate likely to 

yield 60% service productivity in the future. Since the assessment 

of service productivity focuses on what change services are causing, 

service agencies can use this information to document their 

accomplishments and to improve the effects of their services over 

time. 

Clearly, service productivity does not tell us the overall amount 

of change occurring in youth for a particular period of time. Prior 

analysesofservice productivity data indicated that the effects caused 

by services can be more than the overall amount of change (Green, 

2005). When this occurs, other factors besides services must have 

offset the effects ofthe services for the youth customers. Of course, 

for some youth, it goes the other way; overall change can be positive 

even though service-induced change was minimal or negative. Our 

evaluation process focuses on service productivity, because service 

agencies are not able to "guarantee" overall change for the better. 

Too many factors influence overall change achieved by their youth 

customers to make service agencies responsible for youth getting 

better overall. If more resources were available for the evaluation 

process, our CCPA team could easily collect information about overall 

change on one or a few indicators (dimensions). While having such 

information may be of use to the POC and City Council members, it 

is not as helpful to program staff who seek ways to maximize the 

effects of their particular services. Reaching an agreement on which 

indicators to pursue must occur, too. Otherwise, diverse viewpoints 

feel cheated about not knowing what overall change took place 

relative to the indicator they were most interested in tracking. 

Green, R. S. (2003). Assessing the productivity of human service 

programs. Evaluation and Program Planning, 26(1), 21-27. 

Green, R, S. (2005), Assessment of Service Productivity in Applied 

Settings: Comparisons with Pre- and Post-status Assessmems of 

Client Outcome. Evaluation and Program Planning, 28(2), 139-150, 

Heaton, H. (1977), Productivity in service organizations: Organizing 

forpeople. New York: McGraw-Hill. 

Hill, R (1976). On goods and services. Review of Income and Wealth, 

315-338, 
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Grantees Connected Child and Youth Customers to 
Over Four New Caring and Supportive Adults 
OFCY-funded staff assessed 18,564 child/youth customers and determined that because of Iheir OFCY funded program their child/youth customer was 
connected to an additional 4.3 caring and supportive adults. Research has found that an important variable for Ihe development of resilient children 
and youth is for youth to be connected to caring and loving adults who can be there to assist them to bounce back and solve problems faced in their 
lives. These adults are also good pro-social role models to show youth other methods and ways to respond to problems they face in their lives. 

Child and Youth Customer Participation Level 
Was High 
Additionally, the staff assessed the customers' participation level in OFCY-funded services. The staff ranked the youth's participation level according 
to the following scale: 5 = Very High, 4 =High, 3 = Average, 2 = Low, and 1 =Very Low, The staff assessment of the level of customer participation 
in OFCY services was high with a score of 4,1, Research clearly shows that the participation level of customers is a clear predictor ofthe success ofthe 
program in meeting the goals for positive change in their customers. 

Child and Youth Customer Participation and 
Expectation Level in Home, School, and Community 
Was High 
Staff also assess the resiliency variables of pariicipation and expectation in home, school, and community. Staff assessed if the participation and 
expectation levels at home, school, and community improved, stayed the same, or got worse. Evaluators give the staff assessments a summary score 
for participation and expectations. This yearthe assessment improved from last year's assessments with 75% ofthe child and youth customers showing 
growth in participation and 75% of child and youth customers showing growth in expectations m home, school, and community. 

Why is this important? 
Youth need caring, structuring, and loving adults in their life to assist them to 
build the resiliency assets to function in our society. One critical component 
to youth developmental asset theory is resiliency. Resiliency is a concept 
first popularized in the eady 1970s. Robert Brooks of Harvard University 
explains: "The hallmark of a resilient child includes knowing how to solve 
problems or knowing that there is an adult to turn to for help, A resilient 
child has some sense of mastery of his own life, and if he gets frustrated 
by a mistake, he still feels he can learn from the mistake," The extensive 
research of Bonnie Benard, Senior Program Associate of WestEd's School and 
Community Health Research Group, on resiliency indicates that the three 
corevariablesofresiliencyare: 

1. The presence of caring and supportive adults in the home, school, and 
community. 

2. High expectations ofthe youth in the home, school, and community; 
3. Meaningful participation of the youth in the home, school, and 

community; and 

Caring and Supportive Adults 
Dr, Emmy Werner of the University of Califomia, Davis has 
conducted decades of longitudinal research on resiliency and 
provides the foundation for the resiliency framework in prevention 
and intervention. She writes that: 

"Oilier buffers that we do know seem to cut across different cultures, 
creeds, and races: There's no doubt about it, a close bond with a 
competent, emotionally stable caregiver seems to be essential in 
the lives of children who overcome great adversities. As we know 
from studies of resilient cfiildren a lot of this nurturing can come 
from substitute parents, such as grandparents, aunts, uncles, older 
siblings." 

Dr, Werner suggests that the presence of a caring and supportive 
adult is especially important in fostering resiliency. While policy 
makers, educators, and other community leaders do not necessarily 
have control over the circumstances that create adversity for youths, 
they ought to focus on how best to support youth in overcoming it. 
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How do we measure service quality? 

Table 48 

Service quality is a very difficult concept to measure. Robert Pirsig 

(best known for "Zen and the Art of Motorcycle Maintenance") states: 

"Quality doesn't have to be defined, you understand it without a 

definition," Dr Rex Green of the OFCY Evaluation Team challenges 

Mr, Pirsig by using the OFCY Evaluation System to define quality for 

this report as a measure of producing targeted changes in youth 

consistently, 

Dr, Green's measure is one of many ways quality can be defined. Even 

though quality is a very subjective concept to assess, by utilizing the 

service productivity data collected, we can measure whether the 

services were equally effective for all cuslomers surveyed. If there is a 

wide range of effeaiveness in serving cuslomers, the service quality 

score will be lower. If a grantee delivers consistently effective services 

to all their cuslomers, then their service quality score will be higher, 

A quality program should be designed to produce the desired changes 

in all customers. Therefore, dividing average service productivity, 

or the level of targeted changes achieved, by the variability in 

service produclivity across youth served, will reveal whether high 

service productivily occurred for nearly all youlh. Since service 

produclivity varies from 100% to minus 100%, service quality can 

vary from a large negative number to a large positive number. 

Quality exceeding 1.0 is desirable. High levels of quality exceed 

3.0. Service quality greater than 10 may indicate thai nearly all 

youth got better on every targeted change noted in the survey. 

At that point, we recommend thai the service agency revise their 

survey questions and ask about targeted changes that require 

greater effort to produce on the pan of staff, in order to start a new 

round of service quality improvement. Also important is whether 

levels of service quality are increasing or decreasing. Decreasing 

quality warrants a closer look at agency operations. Discussions 

of decreasing quality can be initiated by brainstorming possible 

reasons for the decline. Further investigation of possible reasons 

might be pursued with root cause analysis or charting how service 

aaivities cause changes in youth. Performance goals may need to 

be revised in order lo improve service quality in the future. 

Grantees'service quality scores are found in Appendix A. 

Were our services equally effective for all of our 
customers? 
Service quality is a measure ofthe consistency ofthe service provided. Higher service quality 

scores means that the services consistently deliver target changes or benefits for children 

and youth customers. A service quality score of 1 or above is desirable and a score of over 

3 is high. 

Service Quality.-

Scibre 

1,8 1. 

;. ^Change iri-
Seiyice.Quaiity. 

Level 

Whether Ihe levels of service quality are increasing or decreasing is also important. 

Decreasing quality warrants a closer look at grantee operations. Collectively OFCY 

grantees' service quality stayed level when comparing Ihis year's fall scores lo last year's BACR-Martin Luther King ASP- Unity of 

fall scores. Dreams 

OUSD-Reach Academy ASP 

Question: What new things do you guys learn? 

(9 year old, girl) 

Answer: "In spirit class we learn to dance and learn new songs, i 

also have learned Spanish." 

EBAYC-Bella Vista & La Escuelita Higher Learning ASP 

Question: Why do you like the program? 

(9 year old, girl) 

Answer: "I love the program because we do exercise. Also 

because I finish all my homework and I get a lot of help." 

2S3 
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Desirable Service Quality Levels Were Obtained by 99% of 
OFCY Grantees. 

Chart IS 
Range of Service Quality Scores 

Below 1 
6% Overs 

20% 

Between 1-2 
39% ' 

Between 2-3 
35% 

Why is this 

important? 

Service quality is 

important to under

standing whether 

providers were able to 

consistently produce 

desired changes in 

their customers. The 

service quality scores 

arealso valuable in 

understanding how 

the OFCY-wide effort 

fared. 

The above chart indicates 94% of grantees'service quality score exceeded the desirable level of 1.0. The chart also shows that 20% of graniees 
exceeded a 3,0 service quality score, indicating high levels of quality and consistency of services. 

All of the Strategic Priority Area Clusters of Grantees as a 
Group Met Desirable Service Quality Levels. 
Table 49 

HSWJSnHuHSIflSfWfWI^K^Wfl^MsiTOm^^^^l^^^^M 

FY2007-08 .,-•: : - - ^ 7 ' ^ " ^ . ^ - : > ^ ^ - r - ' ' ^ ^ - ^ '"'C 
After Scfiool Enrichment Grantees 
Comprefiensive After Scfiool Proqram Grantees 
Career/Colleqe Readiness & Youth Leadership Grantees 
Earlv ChitdhoocJ Grantees 
Physical and Behavioral Health Grantees 
Summer Enrichment Grantees 
All Agencies 

7 - 7 - T ? — ^ - ^ — — — -

Grantee 
. , Specified -
Service Quality' 

1.61 
1.76 
2.19 
2.69 
2.10 
1.88 

1.79 

All ofthe strategic areas collectively had desirable service quality levels. Three of the five strategic areas had service quality scores of 2,0 or 
better. Children and youth ages 6 to 14 Comprehensive After School Enrichmenl Programs had Ihelowest collective service quality score of 
1.61 and Early Childhood graniees had the highest with a service quality score of 2,69. 

w hy is this 

important? 

This data helps stake

holders understand 

whether providers 

consistently pmduced 

desired changes 

in their customers 

for each priority 

area. Providers in a 

particular priority 

area with low service 

quality scores should 

discuss opportunities 

for improvement. 
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How do we assess reliability? 
In tbe most general sense, "reliability refers to the degree to which survey 
answers are free from errors of measurement" (American Psychological 
Association 1985). The reliability of the scales designed by each Service 
Provider was determined by calculating the interna! consistency of the 
items, Cronbach's alpha was calculated for the re-scored item responses 
(e.g., 1,0,-1 in the case of service produaivity), 

Reiiability ranges from 0 or no consistency to 1, complete agreement 
^mong the agency specified items, i.e., the youlh answer the items so as 
to create a perfect ordering of items and youth. Desired levels of reliability 
are determined by the purpose behind using the scores. If decisions need 
lo be made about placing a particular youlh in one program versus another, 
the level of reliability should exceed ,90. If dedsions will be made about 
groups ofyouth, such as whether males or females benefited more from the 
program, the level of reliability should exceed .75, if multivariate analyses 
of these data are pursued to clarify patterns of service effectiveness, the 
level of reliability should exceed 0.60. Levels above 0,60 were considered 
good. 

Evaluators plan lo assist the 25% of gramees whose reliability of questions 
was low, Grantees' reliability scores are found in Appendix A. 

Chart 16 

*DreamCatcher(OFCY) 

(Catherine, 19 years ofd) 

Question: How has the program helped you? 

Answer:" It helps you look for jobs, job training, and 
applying for jobs." 

Question: Would you recommend this program to 

your friends? 

Answer:" Yes, because it helps them stay out of 
trouble. Keeps them occupied." 

(Marina,19yearsold) 

Question: Is there anything you would change 
about the program? 

Answer: "There's not enough funding for programs." 

Question: What would you add to the program? 

Answer:" More people coming here, because it 
helps get people off the streets." 

\ A / h y i s t h i s 

V V important? 

Program-specific 

questions are devel

oped by providers 

• to determine direct 

service productiv

ity. Reliability is 

important since it 

alerts stakehold

ers whether these 

developed questions 

are free from errors 

of measurement. 

\ 
Rel iabi l i ty o f Gran tee Spec i f ied Ques t i ons 

Low Reliabil ity 
2 5 % 

Good Reliabil ity 
7 5 % 
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Performance 
The section on performance describes how each OFCY Grantee did in meeting the 
performance goals set by OFCY. Performance uses the OFCY strategic areas to re
view the 105 grantees. 

Project Re-Connect 

1. Performance ofChildrenAgesOtoS-EarlyCfilidhood 

Programs, go to page 61, 

2. Children and Youth Ages 6 to 14 - Comprefiensive After 

Scfiool Programs, go to page 66, 

3. Youtti Ages 15-20 Career and College Readiness and Youtfi 

Leadersfiip Programs, go to page 72. 

4. Cfiildren and Youtfi of Al! Ages - Pfiysical and'Befiavioral 

Healtfi Programs, and Summer Enricfiment, go to page 74. 

5. Cfiildren andYoutli of All Ages - Summer Enricfiment, go 

to page 76 

6. Service Performance Index, go to page 78, 

7. Validly and Reliability of OFCY Instruments, go to page 86, 

Alameda Family Services- DreamCatcher 

Question: Kow has the program helped you? 

(19yearold) 

Answer: "It helps you look for jobs, job training, and applying 
for jobs." 

Alameda Family Services- DreamCatcher 

Question: What would you add to the program? 
(19yearold) 
Answer: "More people coming here, because it helps get 
people off the streets." 
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OFCY Per formance Goal Targets 

Summary : 

Percent of contracted service delivered: 

95% or greater is goal. 

Customer satisfaction rate: 

70% or greater is goal. 

For Botfi Service Productivity Rales: 

60% or greater is goal. 

Service Performance Index: 

600 or greater is goal. 

Indicators of Performance 
Using the strategic priority areas of the OFCY Strategic Pian, CCPA evaluated the performance of 
each ofthe 105 OFCY grantees. Grantees were placed in one of four strategic priority areas to form 
clusters of programs with similar goals. Many of the grantees offer services across all or several 
of the strategic areas, but Grantees agreed to be compared with groups where the majority of 
their services are provided. The following categories were chosen as summary indicators of 
performance. 

Percent of contracted services delivered should be over 95% for tiie conlraa period. OFCY 
grantees measure the amount of service delivered by reporting the number of hours of direa 
service provided to customers across the various activities. 

Cost per hour of service for OFCY funds is calculated by dividing the amount of OFCY hinds 
expended by the number of hours of direa service delivered. Cost per hour of service for total hinds 
is calculated by dividing the amount of OFCY funds and matching funds by the number of hours of 
direct service delivered. No.performance goal is set for cost per hour but readers can compare the 
cost per hour of services among similar grantees coniraaed to provide similar services to determine 
if the cost per hour is reasonable. 

Youth customersatisfaction is determined by child and youth responses lofourquestions about satisfaction wilh the services they received. The fourguestions 
are summarized into a score which ranges from 0% (low) to 100% (very high). OFCY has set a performaniie goal of 70% forthis measure. Note to reader: graniees 
that serve children under five years old use parent satisfaction scores. OFCY has set a performance goal of 70% for customer satisfaction. 

Service Productivity is a measure which is used to determine the effectiveness of OFCY-funded services. This measure is a summary score and reflects whether 
customers gained new skills or positive behaviors as a result of receiving services. The score is a percent that can be positive (customer is better off) or negative 
(customer is worse off) and is calculated by taking the percent of targeted changes achieved minus the percent missed. Grantees do not get credit for cuslomers 
who indicate that they did not experience any change in altitudes, behaviors, skills or knowledge. For most grantees there are two types of service produclivity 
- one that measures child and youth deveiopmenial assets (asked by all grantees) and the other that measures program-specific changes, as determined by 
the grantee. Graniees who participate in the Oakland SUCCESS comprehensive after school collaborative added academic service produaivity. OFCY has set a 
performance goal of 60% for this measure. 

Service Performance Index is a measure that combines 19 variables or data points to give an SPI score for each agency. The score can range from 0 to 1,000 
points with 600 or greater as a performance goal. Readers should compare grantees who do similar services. 

OFCY Strategic Plan Funding Areas and Number of Grantee Contracts: 

Graphic 8 

CHILDREN AGES 0-5 Early Childhood Serviiies - 9 Contracts 
Services for Cfi i ldren with Special Needs - 4 Contracts 
Parent-Child Learning Opportunit ies - 5 Contracts 

CHILDREN AGES 6-14 Comprehensive After School - 63 Contracts 
After School Enrichment Services D 27 Contracts 
Comprehensive ElementarvDAfter School Programs 23 Contracts 
Comprehensive MiddlePAfter School Programs 13 Contracts 

YOUTH AGES;15-20 Career and.College Readiness and Youth Leader"shipj>17 Contracts 
Career and College Readiness - 8 Contracts 
Youth Leadership - 9 Contracts 

CHILDREN ALL^AGES' - 16 Contracts 
Phvsical and Behavioral Health - 11 Contracts 
Summer Enr ichmenl - 5 Contracts 

ISSS^ izz: 
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Performance - Children Ages 0 to 5 
OFCY funded nine contracts to provide early childhood services to Oakland children and their parents. All nine of the grantees met all five of the performance goals. 
Grantees in this funding area are organized into two categories of service: 

Services for Children w i t h Special Needs 
Children's Hospital - Developmental Playgroups 
Family Paths - Early Childhood Initiative 
La Clinica Oe La Raza-Teens and Tots 
The Link to Children-Reduction of Violence 

Parent - Child Learning Opportunit ies 
Bring (Vie A Book Foundation-Oakland's First Teachers 
Center for the Education ofthe Infant Deaf (CEID) 
City ofOakland, DHS-Even Start 
Lao Family Community Development-Even Start 
MOCHA Little Studio Residency Program 

The following table indicates the performance scores for efficiency and effectiveness of services. Shaded area indicates a performance goal was 
missed. 

Table 50 

,. OPCY Grantees FY 2007-J38' \ , \ _ 1 - ^'^ -'-
Percent of Five Summary PerforniancoGoais . " • ' 

- • Met" •-' . " ' " 

100% of Five Summary Performance C^ls Met 

Efficiency" 
•Petcent of 

[.̂ ^ ^r Parent 
.-^ Satisfaction" 

btTectiveness 

••Paren'tTrated 
.• • . .'Asset J '' Parent-rated 
Development , ' Agency 
.' Service^ • ^ Service . • 

Service 
Performance 

Bring Me A Book Foundalron-Oakland's 1 si Teachers 

Center for tlie E=riut:atron of the Infant Deaf (CEID) 
Children's Hosuital - Dev, Playgroups 

Citv of Oakland, DHS-Even Start 
Family Paths - Earlv Cfiildhood Initiative 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev,-Even Start 

MOCHA Litlle Studio Residency Program 

The Link to Children-Reduction of Violence 

Average Chidren Ages 0 lo 5 - Earty Childhood 

%1.^-r 

S4V13 
$28,23 

$5.73 
$10.95 
$24.41 
$6.32 

$5,94 

$17,89 

$10.20 

156% 

140% 
149% 

116% 
190% 
132% 
145% 

136% 

126% 

141% 

93% 

100% 
88% 
94% 

89% 
89% 
89% 

86% 

9 1 % 

90% 

87% 

96% 
82% 

100% 
86% 
77% 
97% 

85% 

82% 

83% 

93% 

98% 
80% 

100% 
82% 
79% 
90% 

92% 

85% 

84% 

602 

716 
654 

842 
742 
615 
802 

765 

678 

737 

iVofe; Parents do assessments of their children 0 to 5 years old La Clinica De La Haza parents are teenage parents. 

Sum.m.ary n fF .^c ie . j i cy 
These early childhood grantees averaged S10,20 an hour forservices delivered in this year. The cost per hour ranged from $41,13 an hour to S5.17 an hour, 
grantees met their planned service for this year. All ofthe grantees improved their cost per hour or efficiency this year over last year. 

I ofthe nine 

Summary of Effectiveness 
For children 0 to 5 the evaluation relies on their parents'opinions of the value added by the services. The parents overall gave high scores for customer satisfaction and 
service productivity. All of the grantees'effectiveness scores are high and continued from high effectiveness scores from last year. Comparisons from last year to this 
year are found in the appendix. 

Summary of Performance 

Grantees that Met 100% of the Five Performance Goals: 
1. Bring Me A Book Foundation-Oakland's First Teachers 
2. Center for the Education ofthe Infant Deaf (CEID) 
3. Children's Hospital - Dev. Playgroups 
4. CityofOakland, DHS-Even Start 
5. Family Paths - Early Childhood Initiative 

6, La Clinica De La Raza-Teens andTots 
7, Lao Family Community Dev.-Even Start 
8. MOCHA Little Studio Residency Program 
9. The Link to Children-Reduction of Violence 
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Performance - Children & Youth Ages 6 to 14 

Comprehensive After School Programs 
OFCY funded 63 grants to provide comprehensive after school services to children and youth ages 6 to 14. Graniees in this funding area are 
organized into four categories of service. Two ofthe categories, OFCY After School Enrichment Grants and OFCY Comprehensive After School 
Grants, are done in collaboration with Oakland Unified School Distria, Another is the comprehensive afterschool program in the com
munity settings. Note to Reader: Each grantee's name starts with the fiscal agent followed by the school named if it is at a school based 
afterschool program (ASP). 

The fo l low ing 54 grantees are funded by OFCY and OUSD Oakland SUCCESS w i t h funds f rom the After School and Safety 
Program (ASES). After School Enrichment Grants funded new school sites this year w i t h $50,000 grants f r om OFCY tha t 
match larger ASES grants admin is tered by the Oakland SUCCESS Office. The Comprehensive After School Programs l is ted 
be low are also in col laborat ion w i t h ASES grants and administered by the Oakland SUCCESS Office In col laborat ion w i t h 
OFCY. These grantees are in the second year of OFCY grants tha t range f rom $100,00 to $200,000 tha t are also matched w i t h 
funds f rom ASES. 
OFCY After School Enrichment Grants 

9. 
10. 
11. 
12. 
13. 

BACR-Glenview ASP 
BACR - Jefferson ASP 
BACR-Markham ASP 
BACR-Melrose Bridges ASP 
BACR-Whittier ASP 
EBM'BelSa Vista &ia Escuelita Higher Learning ASP 
Girls Inc.-Parker ASP 
Higher Ground- Sobrante, Allendale, Brookfield, & Highland 
ASP 
Lao Family Community Dev, - Intemalional Comm. School ASP 
M.B.H, AspiraNet-Piedmont Ave. ASP 
M.B.H, AspiraNet- RISE Community ASP 
M,B.H, AspiraNet-Webster Academy ASP 
M.B.H, AspiraNet- Melrose Leadership Academy ASP 

14. OASES - Quest -Cleveland Elementary ASP 
15. OASES Safe Harbor - Lighthouse ASP 
16. OUSD - Edna Brewer Pride Middle ASP 
17. OUSD-Horace Mann Resolve ASP 
18. OUSD - Howard Elementary ASP 
19. OUSD - laurel Elementary Academy ASP 
20. OUSD-Maxwell Park ASP 
21. OUSD-T. Marshall Elementary-Inspire ASP 
22. OUSD-ThinkCollegeNowASP 
23. OUSD - Lakeview Elementary Ujima ASP 
24. OUSD-Reach Academy ASP 
25. OUSD/BACR-Lafayette ASP 
26. Safe Passages Frick Middle School ASP 
27. SSCF - Lazear School -Pathways ASP 

OFCY Comprehensive After School Programs 
1. BACR-Bret Harle ASP 
2. BACR-Claremont ASP 

3. BACR-Emerson/Peralta ASP 
4. BACR-Hoover ASP Kids Rock 
5. BACR-MadisonASP 
6. BACR - Martin Luther King ASP- Unity of Dreams 
7. BACR-Prescott ASP 
8. BACR - Santa Fe Shooting Stars 
9. BACR - Stonehurst High Hopes ASP 
10. BACR-Sankofa Academy ASP 
11. BAVC-ColeASP 
12. CRECE Elmhurst ASP 
13. East Bay Agency for Children-Seguoia ASP 
14. East Bay Asian Youth Center- Franklin ASP 

15. East Bay Asian Youth Cemer-Garfield ASP 
16. East Bay Asian Youth Center-Manzanita ASP 
17. East Bay Asian Youth Center-Roosevelt ASP 
18. Girls Inc. - Lockwood ASP 
19. Oakland Leaf- Ascend Sunset Warriors ASP 

20. OaklandLeaf-UPA UrbanArtsASP 
21. OASES Lincoln ASP/LEAP • 
22. OASES-Wesllake ASP 
23. OYC - Acorn-Woodland - Awesome ASP 
24. OYC - Encompass Academy ASP 
25. OYC-Fruitvale ASP 
26. SFSU-Havenscourt ASP 
27. SSCF-Peralta Creek-UFSA-ASP 
28. YMCAoflheEastBay-Explore ASP 

I^WBMSBS a'Vi imM.j . i fUTrr7r 
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OFCY Comprehensive After School Programs in Collaboration w i th 

OUSD's Oakland SUCCESS 

OUSD's Oakland SUCCESS team provides support, training and technical assistance to the After School Initiative sites in order to build their 
capacity to operate quality comprehensive after school programs for Oakland youth. These graniees are part ofthe collaboration between 
OFa and Oakland Unified School Distria (OUSD) to provide comprehensive after school services. 

The collaborative, called Oakland SUCCESS, has the mission lo provide comprehensive after school programming with its goals articulated 
as follows: 

1) focus the resources currently spent on after school aaivities by OFCY; 
2) leverage existing funds and capacity of OUSD 21" Century Learning Center and After School Education and Safety Program (ASES) 
sites; 

3) encourage partnership and coordination among after school service providers in Oakland; and 
4) expand the number of Oakland youth served in a comprehensive after school program. 

The comprehensive after school strategy is designed to increase the community partnership in the schools by fijnding community based 
agencies working in partnership wilh the schoolstoprovidea safe place for children and youth lo receive additional academic and enrichment 
aaivities after school. OUSD's Oakland SUCCESS (Schools Unified for Community Collaborations to Enrich SiudentS!) Team provides support, 
training and technical assistance to the After School Initiative sites in order lo build their capacity to operate quality comprehensive after 
school programs for Oakland youth. 

The After School Education and Safety (ASES) Program is the result ofthe 2002 voter approved initiative. Proposition 49. The ASES program 
involves collaboration among parents, youth, representatives from schools and governmental agencies, such as local law enforcement and 
local parks and recreation departments, and individuals from community-based organizations and the private sector. Programs are created 
through partnerships between schools and local community resources lo provide literacy, academic enrichmenl, and safe, construaive 
alternatives for students in grades K-9. 

The fo l lowing eight grantees are furided by OFCY to provide comprehensive after school programs in the community. These 
grantees do not part icipate in the ASES collaboration. 

OFCY Community Based Comprehensive After School 
Programs 
1. Ala Costa Center After School 
2. American Indian Child Resource Center 
3. Dimensions Dance Theater - Rites of Passage 
4. East Bay Agency for Children - Hawthorne ASP 
5. East Bay Conservation Corps-Charter ASP 
6. East Oakland Boxing Assoc. Smart Moves 
7. Oakland Parks and Recreation - Oakland Discovery Centers 
8. Oakland Parks and Recreation-Inclusion Center 

SSCF-Laiear School-Pathways ASP 

OUSD-Reach Academy ASP 

i.;.':,.«^.-ii^iifc. 
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Performance - After School Enrichment Grants 
Tables! 

OFCY Graniees FY 2007^08 
Percent of Five Summary Perforrriance Goals 

Mel 

I Efficiency 

Cost per 
Hour Total 

Funds 

Percent of 
Contracted 
• Services 

Delivered 
Year for 

Year 

Effectiveness 

Child/Youth- Cli i ld/youtl i-
rated Asset. rated 

Chl!d/Youth ' Development Agency Service 
Satisfaction Service Service Performance 

Rate Productivity 

100% of Five Summaiy Performance Goals Mei 

BACR -GlenviewASP 
BACR - JefTerson ASP 
BACR - Markiiam ASP 

BACR - Melrose Bridges ASP 
East Bav Asian Youlii Center - Bella Vista/ Escuniita 
Girls Inc. - Parker ASP 
Lao Family Communitv Dev. • International ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Howard Elementary ASP 
OUSD - Tiiink College Now ASP 
OUSD Lakeview Elementary Uiima ASP 
OUSD Reacti Academv ASP 
OUSD/BACR • LalavBlte ASP 
Safe Passages Frick Middle Scfiool ASP 
SSCF - Lazear Scfiool -Pathways ASP 

Higher Ground- Four Schools ASP 
OASES Sate Harbor - Lighthouse ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Laurel Elementarv Academy ASP 
OUSD - Maxwell Park ASP 

60% ol Five Summary Performance Goals Met ! 

$3,81 
S3.65 
57.88 

$3,18 
$3,01 
$8.52 
$2.33 
$6,17 
$2.08 
33.69 
$1.61 
$1-31 
$1.83 
$4.64 

$5.26 

$6.48 
$3.03 
$7.06 
$3.89 
$2.93 
SI.85 

$3,23 

138% 
160% 
111% 

108% 
165% 
113% 
100% 
106% 
157% 
107% 
148% 
249% 
201% 
115% 
211% 

8 1 % •' 
" - 9 1 % . 

142% 
95% 
105% 
182% 

•; 9 1 % ...' 

98% 
85% 
84% 

84% 

86% 
79% 
79% 
79% 
84% 
82% 
83% 
84% 
87% 
83% 
89% 

87% 
86% 
74% 
80% 
76% 
76% 

80% 

99% 
74% 
66% 

69% 
77% 
70% 
70% 
6 1 % 
63% 
6 1 % 
75% 
70% 
8 1 % 
63% 
76% 

69% 
69% 

•'.57% '. 
' 55%* • -

58%^-
• - 53%--'"- •' 

69% 

99% 
73% 
67% 

72% 
80% 
76% 
73% 
6 1 % 
60% 
70% 
78% 
67% 
85% 
62% 

^ 8 4 % ^ 

77% 
69% 
65% 
64% 
60% 

65% 

63% 

, 
856 
738 
676 
776 
821 
•738 
736 
677 
762 
797 
754 
769 
804 
641 
762 

658 
788 
682 
686 
773 
750 

778 

M.B.H. AspiraNet-Websler Academy ASP 
OUSD - Edna Brewer Pride ASP 

184% 75% 55%- 47%- 620 
$2.86 117% 36%- . 25% 673 

40% ol Five Summary Performance Goals Wet 

M.B.H. AspiraNet-Piedmont Ave. ASP 
M.B.H. AspiraNet- RISE Community ASP 
M.B.H, AspiraNet- Melrose Leadership Acad. ASp 

Average Children and Youth Ages 6 to 14 - After School 
Enrichment Program 

$3.61 
$4.11 
$3.88 

$3.38 

88%. 
- 56% 
115% 

122% 

75% 
80% 

. ... 62% ' 

8 1 % 

" 54% ' -" 
59% 

-. 49%-'--,. 

65% 

'•• 56%-
. . 56% 

48% • 

67% 

722 
609 
712 

731 

Summary of Efficiency 

Five ofthe 27 grantees did not meet their plan for service delivery. Overall the grantees met the performance goal by collectively delivering 122% of planned services. 
Twenty-two of the grantees have met their plan for providing their contracted services. This was the first year of OFCY grants for many ofthese grantees and some of them 
overestimated the amount of service they would provide for the year. Some ofthe graniees had start up problems and three of the grantees Howard, Reach, and Marshall 
School had difficulty tilling out their quarterly reports and the data provided is limited. 

Cost per hour of service is one way to measure the efficiency of services. The cost per hour of service ranged from a high of S7.88 for BACR Markham ASP to a low of S1.61 
per hourfor OUSD Lakeview Elementary Ujima ASP. OUSO Reach Academy ASP has a cost per hour of Si .31 but the data is limited because the program never completed a 
quarterly report. Data was provided by OUSD OAKS data system. 

The average cost per hour for the After School Enrichmenl Grantees was $3.38, Readers should consider both efficiency and effectiveness in drawing conclusioiis about a 
provider'sperformance. The reader should also keep in mind that the State of California fundsafter school services fora minimum S3.33 an hour. The Slate of California under 
Proposition 49 funds after school services at $7.50 a day with a minimum match of 33% or $2.48 for a total of $9.98 a day. This will also set the minimum at $3.33 an hour 
for service. OUSD day school expends $8.35 an hour to educate our children for 180 days per year, for six hour school day. These two costs per hour indicate that the average 
cost per hour for After School Enrichment Grantees is reasonable. 

Stale After School Minimum: S3.33 
After School Enrichmenl Actual: S3.88 
OUSD School Day S8.3S 

= 3 
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Summary of Effecti'uene^'i ~ After School Enrichment Grantees 

Twenty six ofthe Oakland SUCCESS grantees all met their customer satisfaction performance goals. Nine ofthe grantees missed one or 
both of their service productivity performance summary goals. Readersshouldnotethattheacademicservice produclivity scoresare not 
part ofthe four summary performance goals but are included to assist grantees to continuously improve their services. 

Summary of Performance of Oakland SUCCESS Comprehensive After School 
Programs 

Fifteen grantees met 100% of their performance goals, seven grantees met 80% of their performance goals, two grantees met 60% of their 
performance goals and three grantees met 40% of their performance goals. Listed below are the grantees and how they did in meeting 
the OFCY performance goals. 

Grantees t h a t Met 100% of t he Five Performance Goals: 
1. BACR-Glenview ASP 
2. BACR-Jefferson ASP 
3. BACR - Markham ASP 
4. BACR - Melrose Bridges ASP 
5. East Bay Asian Youlh Center - Bella Vista/ Escuelita 
6. Girls Inc.-Parker ASP 
7. Lao Family Community Dev. - Intemalional ASP 
8. OASES - Quest Cleveland Elementary ASP 
9. OUSD-Howard Elementary ASP 
10. OUSD-ThinkColiegeNowASP 
11. OUSD Lakeview Elementary Ujima ASP 
12. OUSD Reach Academy ASP 
13. OUSD/BACR-Lafayette ASP 
14. Safe Passages Frick Middle School ASP 
15. SSCF • Lazear School -Pathways ASP 
Grantees tha t Met 80% of the Five Performance Goals: 
1. BACR-Whittier ASP 
2. Higher Ground- Four Schools ASP 
3. OASES Safe Harbor - Lighthouse ASP 
4. OUSD - Horace Mann Resolve ASP 
5. OUSD - Laurel Elementary Academy ftSP 
6. OUSD-Maxwell Park ASP 
7. OUSD T. Marshall Elementary - Inspire ASP 
Grantees t h a t Met 60% of the Five Performance Goals: 
1. M.B.H. AspiraNet-Webster Academy ASP 
2. OUSD-Edna Brewer Pride ASP 
Grantees tha t Met 40% of the Five Performance Goals: 

1. M.B.H. AspiraNet-Piedmont Ave. ASP 
2. M.B.H. AspiraNet- RISE Community ASP 
3. M.B.H. AspiraNet- Melrose Leadership Acad, ASP 

Sports4Kids After School Program 

BACR-James Madison ASP 

Note to Reader: The After School Enrichment Grantees were not funded by OFCY last year, so no comparison to last year is 
available in the appendix. 
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Performance - Comprehensive After School Programs 
Table 52 

Efficiency 

Percent of 

Contracted 

I Services 

Effectiveness 

ChilcJA'outh- iChilcf/Youth-

OFCY Grantees FY 2007-08, 

Percent of Five Summary Performance Goals 

Met 

Cost per 

Hour.Tota! 

Funds 

Delivered Child/Youth Development 

Year for Satisfaction Service 

Year Rate i Productivitv 

rated Asset rated 

development Agency Service 

Service Service Performance 

Productivity Productivity Index 

1 100% of Five Summary Performance Goals Met . 

BACR -Bre t Harte ASP 

BACR - Emerson/Peralla ASP 
BACR - Hoover ASP Kids Rock 

BACR-Prescot t ASP 

BACR - Santa Fe Shooting Stars 

BACR - Stonehurst Hiqh Hopes ASP 

Dimensions Dance Theater - Rites or Passacje 
East Bav Aqencv for Children - Hawthorne ASP 

East Bay Asian Youth Center- Franklin ASP 

East Bav Asian Youth Center-Garfield ASP 

East Bay Asian Youth Center-Manzanita ASP 

East Oakland Boxinq Assoc. Smart Moves 

Girls Inc. - Lockwood ASP 
OaklandLeaf -UPA UrbanAr tsASP 

Oakland Parks and Recreation-Inclusion Center 

OASES Lincoln ASP/LEAP 

OASES-Westlake ASP 

OPR - Oakland Discoverv Centers 

OYC-Acorn -Wood land-Awesome ASP 

S S C F - Peralta C r e e k - U F S A - A S P 

$3.54 

$4.19 

$4.05 

$9.40 

$5.91 

$5.39 

$3,65 

$3-51 

$4.68 

$3,11 

$2.77 

$3.52 

$2-62 

$12,02 

$4.75 

$5.00 

$5.51 

$4.85 

$4-62 

$5-19 

$11.97 

115% 

123% 

123% 

100% 

126% 

110% 

120% 

141% 

105% 
149% 

1 4 1 % 

148% 

121% 

119% 

116% 

119% 
114% 

122% 

107% 

143% 

102% 

90% 

65% 

85% 
88% 

87% 

88% 

90% 

90% 
63% 

83% 

86% 

79% 

94% 

86% 

90% 

89% 

93% 

89% 

88% 

82% 

78% 

90% 

7 1 % 

63% 

74% 

90% 

72% 

76% 

67% 

69% 

68% 

75% 

65% 

83% 

75% 
8 1 % 

73% 

92% 

79% 
77% 

73% 

66% 

89% 

83% 

60% 

75% 

88% 

67% 

76% 
74% 

65% 

76% 

78% 

65% 

79% 

79% 

75% 

68% 

94% 

74% 

76% 

72% 

69% 

868 

797 

746 
679 

763 

740 

800 

822 
754 

757 

815 

739 

793 

691 

780 

• 745 

799 

766 

790 

715 

633 

80% Of Five Summary Performance Goals Met i 

Ala Costa Center After Schcxjl 

BACR • Martin Luther Kino ASP- Unitv of Dreams 

BACR - Sankofa Academv ASP 

East Bav Aqencv for Children-Sequoia ASP 

East Bav Asian Youth Center-Roosevelt ASP 

East Bav Conservation Corps-Charter ASP 

OYC - Encomoass Academv ASP 

OYC - Fmitvale ASP 

$10,97 

$3-98 

$4.87 

$4,25 
$6-49 

$8.55 

$4.92 

$6.20 

100% 

121% 

108% 

120% 

107% 

1 1 1 % 

105% 

- • 92%-

86% 

83% 

78% 

80% 

70% 

82% 

77% 

80% 

7 1 % 

63% 

. l ' ' ' 5 6 % - .•-

•''"'•' 56% ^" -

• •" • : 54% . = 

65% 

62% 

63% 

52% 

: •- 56% ..''-

.> 5 1 % ~ ' ^ ' 

63% 
62% 

."- 55% r-. " 

^ ' • • ' " 5 8 % " 

66% 

696 

723 

714 , 

735 

661 

644 

673 

678 

60% of Five Summary Performance Goals Met ;[ 

B A C R - M a d i s o n A S P 
CRECE Elmhurst ASP 

Oakland Leaf- Ascend Sunset Warriors ASP 

YMCA of the East Bay - Explore ASP 

$4.50 

$2.43 

$3,65 

$3,48 

$4.86 

144% 

126% 

110% 

100% 

99% 

76% 

• 69% -

80% 

67%. • 

62% 

- •, 46% - - ' 

-- 5 1 % 
y . y i 58%'- •'•'• 

" ' • : 49% 

,-- . 43% • i-

- • 5 4 % > -

69% 

^ ^ 5 8 ^ ^ 

52% 

• 40% - -

713 
722 

764 

690 
647 

20% of Five Summary Performance Goals Met 

SFSU - Havenscourt ASP 125% ;57%- "35% . 43% 556' 

0% of Five Summary Performance Goals Met 

Bay Area Video Coalition - Cole School 

Average Children and Youth Ages 6 to 14 -
Comprehensive After School 

• 

$61.48 

$4,96 

5 0 % : 

118% 

Did notcollect any surveys '.; -' ' 

8 1 % 66% 

- . ^ 

68% 

NS ' ;_•• 1 

731 

Summary ofEffJ.ricnry 
Thirty-four ofthe 36 grantees met their plan for service delivery. Overall Ihe grantees met the performance goal by collectively delivering 118% of planned service. Two of 

the grantees did not meet their plan for providing their contracled services. This is the second year of two year funding cycle for these graniees and most are able to predict 

their planned efforts for the year. Cost per hour of service is one way to measure the efficiency of services. The cost per hour of service ranged from a high of $12.02 for Girls 

Inc. - Lockwood ASP to a low of $2,43 per hour for CRECE - Elmhurst Middle ASP. 
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*SSCF- Pathways (OS) 

(Girl, 8 years old) 

Question: What is your 
favorite part of this 
program? 

Answer: "My favorite 
part of the program is 
the fitness, they make us 
do a lot of exerdse so we 
can stay healthy." 

(Girl, 8 years old) 

Question: What would 
you tell your friends 
that wanted to jo in the 
program? 

Answer:"! would tell 
them that it is a good 
program where they can 
come eat and learn a lot." 

Summary of Effectiveness - Comprehensive After School Grantees 
Thirty five ofthe Oakland SUCCESS grantees all met their customer satisfaction performance goals. Middle school after school programs 
have the hardest time meeting the performance goals. Middle school students have historically been the most difficult population with 
whom to achieve changes in behaviors and skills. Readers should note that the academic service productivity scores are not part ofthe 
four summary performance goals hut are included tn v^<\V. grantees tn rnntiminiisly impmve their services. 

Summary of Performance of Oakland SUCCESS Comprehensive After School 
Prograrps 
Twenty-one grantees met 100% of their performance goals, eight grantees met 80% of their performance goals, three graniees met 60% 
of their performance goals, two graniees met 40% of their performance goals, one grantee met 20% of their performance goals, and one 
grantee met none ofthe performance goals. Listed below are the grantees and how they did In meeting the OFCY performance goals 

Evaluation coaches will continue to wori( with grantees that were refunded to improve performance. By reviewing survey results, providers 
wi l l be able to determine which ofthe targeted changes in new skills and behavior require their attention. The evaluation design consists 
of two sampling periods, one in the Fall of 2008 and one in the Spring of 2009. After school middle school programs need to learn from 
the successhjt school based and community based service providers who are having success in engaging middle school age youlh in 
demonstrating new skills, behavior, and knowledge 

Grantees tha t Met 100% o f t h e Five Performance Goals; 
1. American Indian Child Resource Center 
2. BACR-Bret Harte ASP 
3. BACR-Emerson/Peralta ASP 
4. BACR-Hoover ASP Kids Rock 
5. BACR-Prescott ASP 
6. BAC9.'Santa Fe Shooting Stars 
7. BACR-Stonehurst High Hopes ASP 
8. Dimensions Dance Theater - Rites of Passage 
9. East Bay Agency for Children - Hawthorne ASP 
10. East Bay Asian Youth Center- Franklin ASP 
11. East Bay Asian Youth Center-Garfield ASP 
12. East Bay Asian Youth Center-Manzanita ASP 
13. East Oakland Boxing Assoc. Smart Moves 
14. Giris Inc. - Lockwood ASP 
15. OaklandLeaf-UPA UrbanArtsASP 
16. Oakland Parks and Recreation-Inclusion Center 
17. OASES Lincoln ASP/LEAP 
18. OASES-WestlakeASP 
19. OPR - Oakland Discovery Centers 
20. OYC - Acorn-Woodland - Awesome ASP 
21. SSCF-Peralta Creek-UFSA-

Grantees t ha t Met 80% o f t h e Five Performance Goals: 
1. Ala Cosia Center After School 
2. BACR - Martin Luther King ASP- Unity of Dreams 
3. BACR-Sankofa Academy ASP 
4. East Bay Agency for Children-Sequoia ASP 
5. East Bay Asian Youth Center-Roosevelt ASP 
6. East Bay Conservation Corps-Charter ASP 
7. OYC - Encompass Academy ASP 
8. OYC-Fruitvale ASP 

Grantees tha t Met 60% o f t h e Five Performance Goals: 
1. BACR-MadisonASP 
2. CRECE Elmhurst ASP 
3. Oakland Leaf- Ascend SunsetWarriors 

Grantees tha t Met 40% o f t h e Five Performance Goals: 
1. BACR - Claremom ASP 
2. YMCAoflheEastBay-Explore ASP 

Grantees tha t Met 20% o f t h e Five Performance Goals: 
1. SFSU-Havenscourt ASP 

Grantees tha t Met 0% o f t h e Five Performance Goals: 
1. Bay Area Video Coalition - Cole School 

Note: Bay Area Video Coalition at Cole School got a late 
start this year and was never able to get a full after 
school program going, The grantee and the school 
chose not to participate in the evaluation process and 
did not survey their customers. 
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Youth Ages 15-20 College and Career Readiness & Youth 

Leadership 
Seventeen of the OFCY grantees are in this strategic area. Most of the grantees in this area do activities across the two categories. The list below indicates which do the 
majority of their effort in the following strategic areas: 

College and Career Readiness 
Alameda County Health Care Foundation 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Next Step Learning Center-Success at 17 
OASES SOAR Career & College Readiness 
Opera Piccola -ArtGate Advance 
Youlh Employment Partnership-Career Try Out 

Youth Leadership 
Asian Community Mental Health Services-AYpAL 
BEST/EXCEL HS-Youlh Leadership 
Dimensions Dance Theater - Intern Program 
Oakland Kids FirshUea) Hard 
Spanish Speaking Citizen's Foundation-Youth Leadership 
Youth ALIVE!-Teens on Target 
Youth Together-Youth Leadership 
Youth UpRising -Youlh Grants 
Youth UpRising-Comers Cafe 

Table 53 

. 

OFCY Grantees FY 3007-08 

Percent of Five Summary Performance Goals 

Met 

100% of Five Summary Performance Goals Met 

1 Effic 

Cost per 
Hour Total 

Funds 

._._._-_... 

ency 

. Percent of 

Contracled 
Services , 

Delivered 

Year for 

Year" 
— , ™ . „ . _ 

1 

Chi ld/Youth 

Satisfaction 

Rate 
- ' - - • 

Effectiveness 

Chi ldA'outh- Chi id/Vouth-
rated Asset rated 

Development Agency 
Service Service 

— — 

Service 

Performance 

i Index 
- - . . „ — 

Asian Community Mental Health Services-AYPAL 

Dimensions Dance Theater - Intern Program 

Eastside Arts Alliance Youth Center 

Global Educai'ion Partnership-EETP 

Next Steo Learning Center-Success al 17 

Oakland Kids First-Real Hard 
OASES SOAR Careers College Readiness 

Spanish Soeaking Citizen's Foundation-Youth Leadershif 

Youth ALIVE 1- Teens on Target 

Youth Together- Youth Leadership 

Youth UpRising - Youth Grants 

$11.32 

$4.27 

$3,33 

$4.53 

$4,17 

$10.33 
$19,38 

$15.14 

$16.40 
$6,56 

$1,81 

148% 

106% 

103% 

:3B% 

131% 

95% 

106% 

103% 

102% 
123% 

138% 

94% 

90% 

89% 
74% 

92% 

83% 
90% 

85% 

90% 
87% 

69% 

83% 

67% 

80% 

68% 

83% 

60% 

33% 

77% 

73% 
73% 

74% 

90% 

74% 

80% 

BB% 

90% 

66% 
77% 

74% 

79% 
7 1 % 

77% 

751 

822 

847 

790 

857 

649 

712 

662 

712 
746 

808 
80% of Five Summary Performance Goals Met i 

Alameda County Health Care Foundation 

East Bav Asian Youth Center -RISE 

Opera Piccola -ArtGate Advance 

Youth UpRising • Comers Caf6 

$11,48 
$8,36 

$9,63 

$7,26 

114% 

100% 

110% 

; • . 9 1 % .• , 

76% 

8 1 % 

85% 

83% 

. 58% 
64% 

• - 57.% , • -

75% 

67% 
. J 58%- • . 

65% 

76% 

666 
672 

638 

689 

60% of Five Summary Performance Goals Met 
BEST/EXCEL HS - Youth Leadership 3 1 % ' 

1 40% of Five Summary Performance Goals Mat ] 

Average Youlh Ages 15 to 20 - Career and College 
Readiness and Youth Leadership 

$12.95 

$6.86 

.'"--64%,- -

112% 

77% 

85% 

. ' 53% ••: 

69% 

62% 

72% 

' ,577 : T 

718 

Summary o f Efficiency 
Fourteen grantees met their planned hours of service for this year. Collertively this strategic area delivered 112% of contracted and planned services. The cost per hour of 
service ranged from a high of S19.38 for OASES SOAR Career and College Readiness to a low of Sl.81 per hour for services delivered by Youth UpRising - Youth Grants. The 
average cost per hour for this group collectively was S6.86, All the agencies comparisons from year lo year are in the appendix. 

S3 
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Summary of Effectiveness 

All grantees met their performance goal for customer satisfaction. Twelve ofthe 17 grantees met all four of their service productivity performance 
goals. Eleven of the grantees met 100% of their performance goals, four grantees met 80% of their performance goals, one grantee met 60% of 
their performance goals, and one grantee met 40% of their performance goals. 

Summary of Pprfnrmance 

Grantees that Met 100% o f t h e Five Performance Goals: 
1. Asian Community Mental Health Services-AYPAL 
2. Dimensions Dance Theater - Intern Program 
3. Eastside Arts Alliance Youth Center 
4. Global Education Partnership-EETP 
5. Next Step Leaming Center-Success at 17 
6. Oakland Kids First-Real Hard 
7. OASES SOAR Career & College Readiness 
8. Spanish Speaking Citizen's Foundation-Youth Leadership 

9. Youth ALIVE !-Teer^s on Target 
10. Youth Together- Youth Leadership 
11. Youth UpRising - Youth Grants 

•Project Re-Connect (OFCY) 

(Guy, 20 years old) 

Question: How do you feel 
about this program? 

Answer:"lt's good...It 's 
cooUt helps people learn 
to communicate." 

Grantees that Met 80% o f t h e Five Performance Goals: 
1. Alameda County Health Care Foundation 
2. East B i i Asian Youth Center -RISE 
3. Opera Piccola -ArtGate Advance 
4. Youth UpRising - Corners Cafe 

Grantees tha t Met 60% o f t h e Five Performance Goals: 
1. BEST/EXCEL HS-Youth Leadership 

Grantees that Met 40% o f t h e Five Performance Goals: 
1. Youth Employment Partnership-Career Try Out 

Note: 
Youlh Employment Partnership beginning thisyearwil! survey 
their youth customers al the end ofthe summer jobs program 
instead of surveying them before Christmas when they are 
harder to find. By Winter a good sample is difficult to obtain 
and many youlh have forgotten some ofthe experiences they 
had during the summer. This change in sampling design 
might provide more surveys and more accurate data on the 
success of the program's services. 

Project Re-Connert 

BACR-Prescott ASP 
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Children and Youth of All Ages Physical and 
Behavioral Health 
Eleven ofthe OFCY grantees are in this cluster. The grantees are: 

Alameda Family Services-DreamCatcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Program (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Rowing Revolution 
La Clinica De La Raza-Youth Brigade 

Native American Heath Center-Youth Voices 
OBUGS-Planting a Future 
Project Re-Connect 
Sports4Kids After School Program 
Through The Looking Glass-Families w/ Disabilities 

Table 54 

Efficiency 

OFCY Grantees FY 2007-08 Cost per 
Percent of Five Summary Performance Goals | Hour Total 

Met '. iL Founds 
100% of Five Summary Performance Goals Met ' { 

Effectiveness 
Percent of 

Contracted* ChildA'outh-
Services rated Asset 

• Delivered Child/Youth Development 
Year for Satisfaction Service 

Year 'Rate ' o,„^,,^.;„i... 

ChildA'outh- Child/Youlh-
rated Asset j rated 
development h Agency Service 

Service Service Performance 
Productivity iLRroductivityJI Index 

Alameda Family Services-Dream Catcher 

Bay Area Oakland SCORES 

Bay Area Outreach & Recreation Proaram fOORPl 
First Place ror Youth - Healthy Transitions 

Jack London Aquatic Center-Rowinq Revoluliort 

Native American Heath Center-Youth Voices 

OBUGS-Plantinq a Future 

Project Re-Connect 

$7.17 

$5.42 

$13.92 

$30.90 

$6.88 

$6.22 

$6.41 

$33.47 

117% 

111% 

119% 

147% 

99% 

124% 

127% 

129% 

86% 

90% 

95% 

83% 

87% 

95% 

85% 

92% 

75% 

70% 

76% 

69% 

63% 

85% 

68% 

83% 

79% 

7 1 % 

86% 
7 1 % 

77% 

90% 

64% 

88% 

719 
764 

733 
602 

665 

808 

712 

731 

80% of Five Summary Performance Goals Met 

La Clinica De La Raza-Youth Brigade 

Sports4Kids After School Proqram 

Through The Looking Glass-Families w/ Disabilities 

Average Children and Youth of All Ages- Physical and 
Behavioral Health 

$8.14 

$3.30 

$14,59 

$8.18 

135% 

• 8 6 % . 

: J 9 l % : V r ' 

107% 

8 1 % 

88% 

95% 

88% 

63% 

68% 

88% 

7 1 % 

'. 52% " 

74% 

ND 

73% 

604 

818 

634 

706 

Note: Through the Looking Glass- Families wi th Disabilities'scores are from parents of children wi th disabilities. 

Summary ofEffciency 
Collectively grantees in this strategic area delivered 107% of contracted services. Two grantees missed their planned services for the year. 
Tfie cost per hour of service ranged from a high of $33.47 for Project Re-Coneci to a low of $3.30 for services delivered by SportsAKids. 
Collectively, the cost per hour was $8.18. All ofthe agencies performance data comparisons to last year are in the appendix. 

Summary of Effectiveness 
I ofthe grantees met the performance goal for customer satisfaction except one. Eight ofthese grantees met all five ofthe performance 

goals. Three grantees missed one of their performance goals for service productivity. 

IS^SS. 
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Summary of Perform a.nrp 

Grantees that Met 100% o f t h e Five Performance Goals: 

1. Alameda Family Services-Dream Catcher 
2. Bay Area Oakland SCORES 
3. Say Area Outreach & Reaeation Program (fiORP) 
4. First Place forYouth - Healthy Transitions 
5. Jack London Aquatic Center-Rowing Revolution 
6. Native American Heath Center-Youth Voices 
7. OBUGS-Planting a Future 
8. Project Re-Connect 

Grantees that Met 80% o f t h e Five Performance Goals: 
1. La Clinica De La Raza-Youth Brigade 
2. Sports4Kids After School Program 

3. Through The Looking Glass-Families w/ Disabilities 

*ACHMS(OFCY) 

Young Male 

Question: What do you like most 
about this program? 

Answer:"Through this program 
my leadership skills have 
developed, and I have more 
confidence to speak in front of 
people." 

Young Male 

Question: Has this program 
changed you in any way? 

Answer:" This program has keep 
me in a positive vibe, and out of 
the streets." 

Opera Piccola- ArtGate Advance 
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Child and Youth All Ages Summer Enrichment 
Five ofthe OFCY granteesare in this strategic area. Grantees in this area offered summer enrichment activities during the summer of 2006 and 2007. The list below indicates 
the grantees that participated in this strategic area for summer enrichment services and care: 

Summer Enrichment 
Family Support Services - Youth Program 
Girls Inc.- Eureka Teen Achievement 

Leadership Excellence-Freedom School 
Marcus A. Foster Education Institute - Prescott Circus Theatre 
Oakland Discovery Centers Summer Program 

Table 55 

OFCY Grantees FY 2007-08 
Percent of Five Summary Performance Goals 

IVJet 

100% of Five Summary Performance Goals Mel 
Girls Inc. - Eureka Teen Achievement 

Efficiency T Effectiveness 
p Percent of 
I Contracted 
I Services -

Cost per 
Hour Total 

Funds 

:ontracted i-.. Child/Youth- • Child/Youlh-
Servic'es -. -, ' • rated Asset raced 
Delivered Child/Youih Development Agency Service 
Year for • Satisfaction • Service Service Performance 

Year ' " Rate ' "' Proi 

714 
Leadership Excellence-Freedom School 64% 690 
OPR -Oakland Discovery Cenlers Summer Program 

Marcus A. Foster Ed, In.-Prescolt Circus Theatre 

Family Support Services- Youlh Kinship Program 

$4.19 

$6.64 

S15.65 

75% 

87% 

62% 

829 

747 

645 

Average Children & Youlh All Ages - Summer 
Enrichment $9.39 68% 725 

Summary ofEffrtpncy 

Four grantees made their planned hours of service for this year wilh one grantee just missing the goal of 95%. Collectively this strategic area 
delivered 108%ofcontracted and planned services. The cost per hourofservice ranged from a high ofSl5.65 for Family Support Service-Youth 
Programs to a low of $4.19 per hour for services delivered by Oakland Discovery Cenlers. The average cost per hour for this group collectively 
was S9.39. 

Summary of Effe.cti'veness 
Family Support Services missed their asset development service productivity goal and MFEl Prescott Circus just missed their youlh satisfaction 
score goal. Collectively this group met their performance goals for service productivity. 

Summary of Performance 

Grantees tha t Met 100% of the Five Performance Goals: 
1. Girls Inc. - Eureka Teen Achievement 
2. Leadership Excellence - Freedom School 
3. Oakland Discovery Centers Summer Program 

Grantees that Met 80% o f t h e Five Performance Goals: 
1. Marcus A. Foster Education Institute- Prescott Circus Theatre 

Grantees that Met 60% of the Five Performance Goals: 
1. Family Support Services-Youth Program 

Safe Passages Frick Middle School ASP 

zs^ z m 
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Summary of Performance of OFCY Grantees 
Sixty-four percent (64%) of OFCY grantees met 100% OFCY performance goals. Eighty-seven percent (87%) of the grantees met 80% or 
more of their performance goals. Only one grantee missed four out of the five performance goals and one grantee missed all four ofthe 
performance goals. The following table shows the number of grantees that met the five performance goals for planned effort, customer 
satisfaction, asset development service produclivity, grantee selected service productivily and service performance index. 

Table 56 

OFCY Grantees Performance Summarv for FY2007-08 
1 - "•- •• - ^ "•• '- .- : \ , •• > •, Number' Percent 

Grantees Met 100% of Five Summary Performanc^e Goals 

Grantees Met 80% of Five Summary Performance Goals 

Grantees Met 60% of Five Summan/ Performance Goals 
Grantees Met 40% of Five Summarv Performance Goals 
Grantees Met 20% of Five Summary Performance Goals 
Grantees Met 0% of Five Summary Performance Goals 

67 

24 

6 
6 
1 
1 

64% 

23% 

6% 
6% 
1% 
1 % 

OYC-Acorn-Woodland- Awesome ASP BEST/EXCEL HS-Youth Leadership 

*Youth Employment Part
nership (OFCY) 

(Girl, 14 years old] 

Question: What have you 
learned here? 

Answer: "I have learned the 
experience of a job, how to 
apply for a job, and how to 
create a resume." 

M.B.H. AspiraNet- Melrose Leadership Acad. ASP 

FY2007-08 OFCY Final Evaluation Report 77 



<JJ:IM:»M!H •rt'-'i. •''^•.-, . f j ; ^.' . ' W ^ l-r'.r . 

Service Performance 

Index By 

OFCY Grantee 

When a wide variety of information is assembled about the 
performance of human service organizations, many people ask if a 
way can be developed lo combine such information into one overall 
indicator. The Performance Logic Model direrts that data about 
effort and effects be presented for all agencies and each agency 
separately. This OFCY evaluation produced informalion about nine 
categories of performance, six relating to effort and three relating to 
effects. Across the nine categories 31 distinct measures are covered. 
Another 25 measures are processed and reported in the annual 
report. Since it is impossible to mentally combine this information to 
gain an overall impression of how well the OFCY graniees performed, 
let alone compare two or more grantees, our evaluation team 
developed the Service Performance Index (SPI) to mathematically 
integrate the performance data. 

Whenever someone asks "What does the SPI mean" the answer 
can be found In the model selected to guide the construction of 
such a score. The model selected for the SPI is the most widely 
used one lo measure overall performance of for-profit and not-for-
profit organizations. The performance criteria and rating system 
associated with the Malcolm Baldrige national quality award 
guided the construction ofthe SPI. The Criteria are designed to help 
organizations use an integrated approach to improving perfonmance 
by promoting; 

Delivery of ever-improving value to all customers and 
stakeholders, such as the children, youth, parents, and 
community residents of Oakland. 
Improvement of overall effectiveness and produaive 
capabilities of any organization, such as the OFCY service 
providers. 
Organizational and personal learning. 

The U.S. Department of Commerce is responsible for the national 
award pmgram, and the National Institute of Standards and 
Technology (NIST) manages the program. The American Society for 
Quality (ASQ) assists in administering the program under contract to 
NIST. Most states operate a state award program modeled after the 
national program. In California the California Council for Excellence 
administers the state program. The state award program Includes 
3 team review of the application and a visit to the organization, if 
enough points are earned to qualify for the bronze level. Unlike 
the national award program, three levels of awards are made each 
year based on three cutoff scores. Applying for an award from the 
state program is a way to become more competitive for the national 
award. National awards are made lo around five organizations 
annually, although if no organization meets the high standards of 

performance excellence, NIST can elect to make no awards. The NIST 
website, www.nist.oov. is the official source of the performance 
criteria and other information about the national award program. 

Because the purpose of adopting the Baldrige performance criteria 
was to guide the selection of indicators of overall performance, 
we followed the rating system developed for Baldrige examiners 
to report how well an organization is performing. This system 
divides organizational performance into three categories: approach, 
deployment, and results. Approach includes how an organization 
is designed to operate effectively; deployment involves what the 
organization does lo implementthe design, and results refer to what 
is achieved. We reviewed the measures collected for our report and 
assigned them to one of these three categories (see Table 1 below). 
For example, the first measure is based on ratings by the evaluation 
team of the likelihood that the program design and its underlying 
philosophy adopted by the service agency would improve the 
developmental assets of their youth customers. The following 
table lists the measures and summarizes how each measure was 
scored before combining all measures into one aggregate index of 
performance, the SPI. Points were calculated on the same scale 
as for the Baldrige performance criteria, 0 to 1000; however, we 
modified the point totals slightly for each ofthe three areas, making 
approach worth 250 points, deployment worth 250 points, and 
results worth 500 points. 

Alameda Family Services-DreamCatcher 
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Tables? 

1 Atpa • ' • IndicHTor ^ >*i- '' - 7 '"Points'" • . ' • Definition 

Approach 

Deployment 

EvaluaUon team ratings of program strategy and 
design—will the strategy produce more assets for youth 

Staff ratings of 28 performance characteristics 
contrasting importance of accomplishing with actual 
achievement—how well does intent align with perceived 
accomplishment 

Staff ratings of 9 agency exemplary practices—how 
capable of doing well is this service team 

Cost per customer—lower means more can be served 

Coverage ot types of surveys needed from 
agency—complete reporting yields more useful 
information 

Level of need of youUi over 10 years of age (omitted if 
none served)—highest priority is serving those in need 

Percent of effects scores collected—complete reporting 
yields more useful information 

Surveys collected compared to OFCY grant funds 
spent—were resources used to collect important 
infomiation 

Expending of grant funds being on schedule—did 
spending match or exceed needs as indicated in 
proposal 

Representativeness of sample of youth surveys 
collected relative to youth sen/ed—how well do these 
results tell the complete story of how youth fared 

Ten staff ratings of the quality of their work 
experiences—do staff feel comfortable in their 
workplace 

Staff ratings of 10 organizational management best 
practices—do managers lead effectively 

Cost per hour of service—getting nrwre services for the 
nroney 

Satisfaction of youth—do youth like what happens 

Satisfaction of parents—do the parents like what 
happens to their children 

Asset development productivity reported by youth—did 
the services produce more youth assets 

Agency-specific productivity reported by youth—did the 
services accomplish selected goals for the youth 

Sen/ice quality reported by youth for asset 
development—was the approach taken equally effective 
for alt customers in increasing youth assets 

Service quality reported by youth for agency-specified 
questions—was the approach taken equally effective for 
all customers in meeting specified goals 

125 

62.5 

62.5 

37.8 

27.8 

27.8 

27.8 

27.8 

27.8 

27.8 

27.8 

27.8 

166,67 

55,55 

55.55 

55.55 

55.S5 

55.55 

55.55 

Original scale was 1-100, adjusted to 0-1, with 50=0, 
to eliminate unused range (increase spread); final 
score multiplied by 2 to increase its weight 

Sum of differences tjetween importance and 
achievement across 28 items, adjusted for the number 
of staff reporting; scale reversed and shrunk to 0-1 

Original scale was 1-5, adjusted to 0-1, averaged 
across all staff reporting for each agency 

Number of registered customers divided by OFCY 
grant funds spent, then magnified to 0-1 range 

Percent of types of surveys collected relative to 
needed 

RPRA total scores with range reversed, then the range 
reduced before adjusting to 0-1 where 1 reflects low 
assets and high need, 0 maximum assets 

Count of effects scores obtained divided by total 
number of scores agency should have provided 

Total sun/eys recorded divided by OFCY grant funds 
spent, then magnified to 0-1 range 

Percent of OFCY funds expended during fiscal year 
that were awarded 

Percent of youth served that were surveyed, adjusted 
upward as more youth were sun/eyed, since the larger 
agencies can survey a smaller percent of their youth 
customers; scores exceeding 1 capped at 1 

Averaged responses across all staff reporting: 0 meant 
notoccuning, 1 meant occumng 

Averaged responses across all staff reporting; 0 meant 
not occurring, 1 meant occurring 

Actual hours of sen/ice divided by amount of total 
funds spent, then magnified to 0-1 range; score 
multiplied by 5 to give this indicator 1/3 weight to the 
effects indicators 

Average level of satisfaction, or zero if insufficient 
number of surveys supplied 

Average level of satisfaction, or zero if insufficient 
numt̂ er of surveys supplied 

Average for all youth reporting, or zero if insufficient 
number of surveys supplied 

Average for all youth reporting, or zero if insufficient 
number of surveys supplied 

Quality calculated as average productivity divided by 
variability across youth; score range then shrunk to 0-1 
and any extreme scores capped 

Quality calculated as average productivity divided by 
variability across youth; score range then shrunk to 0-1 
and any extreme scores capped 

N; low 
[America's 

highest honor 
for performance 
excellence, the 
Baldrige Award is 
presented annu
ally to U.S. orga
nizations by the 
President ofthe. 
United Slates. In 
October 2004, 
President ofthe 
United States 
signed Into law 
legislation that 
authorizes NIST 
to expand the 
Baldrige award-
program to in
clude non-profit . 
organizations. In 
2007, non-profit 
organizations 
will be eligible 
to apply for the 
award. The 
OFCY SPI score 
is modeled 
after the Baldrige 
award program's 
methodology. 

Total 1,000 

Note: The ratings for approach are the opinions ofthe OFCY Evaluation Team grantee coaches, Peter Ellis, Rex Green, Maria Elena Riddle, Rachel 

Camacho, Octave Baker, Marco Antonio Cruz, and Eury Ramos. 
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How is SPI Indicator 

Calculated? 
Each indicator was converted to a 0-1 scale, unless its range already 
was 0-1, by shifting the lowest value to zero with a constant, then 
multiplying by the reciprocal of the largest score. Eight of the 
indicators required some additional adjustment to place the 
distribution of scores in the 0-1 range, so thai the differences among 
service organizations would be noticeable. After the original range 
of scores was converted to 0-1, the distribution was examined 
for skewness and spread. Spread was increased by truncating the 
range and revising the scores to more nearly cover the entire 0-1 
range. Skewness was removed by capping the range about where 
the frequency of scores became zero, and adjusting extreme scores 
up or down to fit in the reduced range. These adjustments must 
be performed when processing new data; the actual adjustments 
depend on the distributional properties of each indicator Increasing 
the spread in this manner isa linearadjustmentand does notalterthe 
correlations among the indicators; reducing skewness is a nonlinear 
adjustment that resembles a logarithmic transfonmation, in that it 
pulls in extreme scores. Such transformations often increase the 
correlation between pairs of variables. 

In order to strengthen the validity of the SPI, minimum sample 
sizes were applied to the indicators involving data collected from 
stakeholders. If insufficient data were available to calculate an 
indicator, then zero points were awarded. The following minimums 
were selected: 5 or more of each type of survey to count as a type; 
10 surveys of parents if 25 or more youth customers served and 20 
surveys of youth if 25 or more youth customers (including young 
parents as cuslomers) served to earn a corresponding produclivity, 
satisfaction, or quality indicator score. Cleady, groups can improve 
their performance index scores dramatically by getting adequate 
samples ofiheir customers'opinions. 

Summarizing, service organizations 
score higher on the SPI when they do 
thefollowing: 

1. Choose a service model that is more likely to increase 
the developmental assets of their youth customers; 

2. Train staff to achieve goals closely related lo things the 
management considers important, rather than trivial; 

3. Strive to operate services following some exemplary 
organizational practices; 

A. Strive to serve more customers wilh the OFCY funding 
received; 

5. Gather representative sample of each type survey: 
youlh opinions, parent opinions, staff opinions, and the 
youth's developmental assets assessment (RPRA) in the 
fall; 

6. Serve youth with lower developmental assets; 
7. Collect and submit more than 15 parent surveys and 

20 youth surveys so thai all ofthe effects scores will be 
computed; 

8. Spend 100% ofiheir OFCY funding allocation; 
9. Gather enough youth surveys to adequately represent 

their customers'views on how much services helped 
them; 

10. Promote rewarding work experiences for staff; 
11. Manage service operations knowledgeably; 
12. Manage the delivery of service activities so the cost per 

hour of service does not shoot upward; 
13. Deliver services that the youlh and parent customers 

perceive as helpful; 
14. Deliver helpful services to every customer, not just those 

who are easy to serve. 

Opera Piccola 

Question: Oo these 
programs change you 
in any way? 

Answer: "This dass 
gives me a lot a more 
confidence, and now, 
I'm able to speak in 
front of other people 
because before I didn't 
speak in dass. I was 
really shy." 

The SPI Cluster Deviation Score 

The Service Performance Index (SPI) is a score from 0 to 1000 and is presented by OFCY strategic duster comparing OFCY grantees scores to others providing a similar but 
not identical service to similar aged children and youth. Grantees are listed from the highest SPI score to the lowest in each cluster The average SPI score for each duster 
is provided along with the overall SPI average for all 105 OFCY graniees. 

The SPI Cluster Deviation Score indicates relatively high or low performance. Zero means the SPI score was within one standard deviation ofthe duster mean. A score of 
-1- or - 1 means the score exceeded the mean by 1 standard deviation, but not 2. A score of+or- 2 means the score exceeded by 2 the standard deviation, thus being the 
highest or lowest SPI Index score for their duster. This quickly summarizes who is doing well with desirable performance and those graniees that might need to improve 
their performance. 

Readers are reminded that and score over 600 is considered meeting the performance goal and acceptable score. Wilh 105 different grants many of the grantees are 
doing simitar services like in the school based after school services, but many have unique services in summer enrichment, early childhood, career and college readiness, 
youlh leadership and physical and behavioral health. OFCY only hmds one program for emancipated foster youth, and only one youlh employment program so readers 
are warned that the Cluster Deviation Score is limited when comparing a wide range of different services. For example, in the Physical and Behavioral Heath Cluster, 
the highest scoring grantee is Sports4Kids which offers physical activities after school and the lowest scoring is First Place for Youth which provides prevention and 
intervention services to emancipated foster youth. Since the cost per hour ofthe services accounts for 16.5% ofthe total SPI score the higher cost per hour of S30.90 First 
Place forYouth lowers their score when compared to Spon4Kids with a cost per hour of S3.30. 

80 FY 2007-08 OFCY Final Evaluation Report 



Comparing High Performing Services with Low Performing 
Services 
The Service Performance Index (SPI) is a score from 0 to 1000; 250 points are allocated to the approach taken to services, 250 points for deploying resources widely, and 500 
points for produdng desired results. The SPI Cluster Deviation Score indicates relatively high or low performance within each OFCY strategy group. Zero means the SPI score 
was within one standard deviation ofthe cluster mean. A score of-i- or - 1 means the score was higher or lower than the mean by 1 standard deviation, but not 2. A score of 
-I-or-2 means the score was higher or lower by 2 standard deviations, thus being the highest or lowest SPI Index score for Iheir cluster. The Cluster Deviation Scores indicates 
which agendes are performing best and which need to consider improving their services. 

There was one agency that scored two and one that scored minus two. The widest differences in scoring between these two agendes were in the results indicators. The 
difference in results was 251 points, more than the lowest scoring agency earned even. The relative difference between the two agendes on all results indicators (cost per 
hour of service, service productivity, satisfaction with services, and service quality) was similar to this difference, except forthe satisfaction of parents, which was a smaller 
difference. The highest scoring agency performed better in all three areas, though: approach, deployment, and results. 

Sixteen agencies scored one above the mean and sixteen scored one below the mean. The most sizable differences in performance between these 32 agendes were on the 
results indicators. The lowest scoring agency scoring one deviation above the mean earned a results score of 382, while the highest scoring agency scoring one deviation 
below the mean earned only 329. Although the average approach and deployment scores were higher for the higher performing agendes, they were just 20 points higher. 
The two distributions of scores overlapped considerably. 

These findings using the SPI Cluster Deviation Scores highlight the importance of working hard to achieve the best results. Agencies that receive OFCY funding tend to be 
employing good approaches to servicesand spending the funding to generate the activities promised and Ihedata needed to guide operations. AgendeswithlowSPl scores 
need to continually focus on improving effidency as measured by cost per hour and effectiveness as measured by customer satisfaaion and service productivity. Grantees 
with low SPI scores can improve their score by improving their results that measure efficiency and effectiveness. Evaluators provide grantees with a document that tells 
them how their SPI score was calculated on request. 

Service Performance Index (SPI) 
by OFCY Grantee by Strategic Area 
Readers are reminded that a score over 600 is desirable and meets the performance goal. SPI scores over 7S0 are considered high scores. Projects are unique and different. 
So if comparisons are to be made between projects readers should compare similar projects. One cannot compare a counseling program to an after school program. SPI 
scoresare dustered by the strategic priority area in which the majority of theirhoursof services were coded, One reasonfor low scoresoccurs when graniees have insuflident 
sample sizes forthe 19 variables used to produce the SPI score, tn Appendix D readers can see how grantees did over time with their SPI scores. 

Children Ages 0 to 5 - Eariy Childhood This Year 
Table 58 

OFCY Grantee Funded Program 
City of Oakland, DHS-Even Start 
Bring Me A Book Foundation-Oakland's First Teachers 
Lao Family Communitv Dev.-Even Start 
MOCHA LitUe Studio Residency Proqram 
Family Paths - Earlv Childhood Initiative 
Center for the Education of the Infant Deaf (CEID) 
The Link to Children-Reduction of Violence 
Children's Hosoital - Dev, PlavqrouDS 
La Clinica De La Raza-Teens and Tots 
Avaraqe Chidren Aqes 0 to 5 • Early Childhood 
Average SPI Score for All OFCY Grantees 

227 
210 
212 
208 
210 
209 
206 
208 
188 

181 
191 
167 
167 
177 
162 
163 
166 
157 

434 
400 
423 
410 
355 
345 
309 
280 
270 

842 
802 
602 
785 
742 
716 
678 
654 
615 
737 
727 

1 
0 
0 
0 
0 
0 
0 
-1 
-1 

S 3 ^ 

Service 
Performance Cluster 

suits' Index Deviation 

1 the grantees in this strategic area met their performance goal of an SPI score greater than 600. Four ofthe grantees had high SPI scores over 750. 
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Children and Youth Ages 6 to 14 - After School Enrichment This Year 

Table 59 

OFCY Grantee Funded Program ~ 

BACR - Glenview ASP 
East Bav Asian Youth Center - Bella Vista/La Escuelita 
OUSD/BACR - Lafavette ASP 
OUSD - Think College Now ASP 
Hiqher Ground- Sobrante, Allendale Brookfield, & Highland ASP 
OUSD T. Marshall Elementarv - inspire ASP 
BACR - Melrose Bridges ASP 
OUSD - Laurel Elementarv Academv ASP 
OUSD Reacfi Academv ASP 
OUSD - Howard Elementarv ASP 
SSCF - Lazear School -Patfiwavs ASP 
OUSD Lakeview Elementarv Ujima ASP 
OUSD - Maxwell Park ASP 
Girls Inc. -Pa rke rASP 
BACR - Jefferson ASP 
Lao Family Community Dev. - International Comm. School ASP 
M.B.H. AspiraNet-Piedmont Ave. ASP 
M.B.H. AspiraNet- Melrose Leadership Acad. ASP 
OUSD - Horace Mann Resolve ASP 
OASES Safe Harbor - Lighthouse ASP ' 
OASES - Quest Cleveland Elementary ASP 
BACR - Markham ASP 
OUSD - Edna Brewer Pride ASP 
BACR-Whi t t ie r ASP 
Safe Passages Frick Middle School ASP 
M.B.H. AspiraNet-Webster Academv ASP 
M.B.H. AspiraNet-RISE Community ASP 

Average Children and Youth Ages 6 to 14 - After School Enrichment 
Program 
Average SPI Score for All OFCY Grantees 

Approach 

186 
208 
188 
203 
202 
196 
186 
203 
195 
195 
196 
192 
192 
224 
165 
196 
183 
188 
179 
199 
208 
181 
172 
148 
187 
155 
125 

Deployment 

178 
195 
193 
212 
195 
201 
200 
207 
192 
196 
191 
142 
199 
202 
173 
151 
181 
195 
148 
194 
146 
197 
187 

181 
147 
136 
178 

Results 

493 
418 
423 
382 

392 
381 
390 
362 
382 
370 
374 
420 
358 
312 
400 
390 
359 
329 
360 
289 
323 
298 
315 
329 
307 
329 
306 

Service 
Performance 

Index 
856 
821 
804 
797 

788 
778 
776 
773 
769 
762 
762 
754 
750 
738 
738 
736 
722 
712 
686 
682 
677 
676 
673 
658 
641 
620 
609 

731 
727 

Cluster 
Deviation 

1 
1 
1 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
-1 

. -1 
-1 
-1 

All the grantees in this strategic area met their performance goal of an SPI score greater than 600. Four grantees were above one standard deviation 
and four grantees were below one standard deviation. 

Tfiis was the first year for After School Enrichment Grants of $50,000 per school which were matched by OUSD Oakiand SUCCESS ASES funds. The 
grantees did well at colleaing their survey reports. A few ofthe grantees have had some difficultly in reporting their efforts. Evaluators working 
with the school prindpals and the Oakland Success Office were able to estimate their effort in ordertoallow them to fit into this first evaluation report 
of their effort and effect. Overall these grantees are off to a good beginning as OfCY grantees. 

M.B.H AspiraNet- Piedmont Ave. ASP MOCHA-Little Studio Residency Program 

mB.'i.i."viM-
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Children and Youth Ages 6 to 14 - Comprehensive After School for This Year 

Table 60 

OFCY Grantee Funded Program Approach Deployment Results 

Service 
Performance Cluster 

Index Deviation 
American Indian Child Resource Center 
Dimensions Dance Theater - Riles of Passage 
East Bav Asian Youth Center-Garfield ASP 
BACR - Stonehurst Hiqh Hopes ASP 
OASES Lincoln ASP/LEAP 
BACR -Bret Harte ASP 
East Oakland Boxing Assoc. Smart Moves 
OPR - Oakland Discoverv Centers 
OaklandLeaf-UPA UrbanArtsASP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
BACR - Prescott ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Aqencv for Children - Hawthorne ASP 
BACR - Emerson/Peralta ASP 
Oakland Parks and Recreation-Inclusion Center 
BACR - Santa Fe Shooting Stars 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Aqencv for Children-Sequoia ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
BACR - Sankofa Academy ASP 
BACR - Madison ASP 
Ala Costa Center After School 
Girls Inc. - Lockwood ASP 
BACR - Claremont ASP 
BACR - Hoover ASP Kids Rock 
OYC - Fruitvale ASP 
OYC - Encompass Academy ASP 
East Bay Asian Youth Center-Roosevelt ASP 
YMCA of the East Bay - Explore ASP 
East Bav Conservation Coros-Charter ASP 
SSCF - Peralta Creek -UFSA - ASP 
SFSU - Havenscourt ASP 
Bay Area Video Coalition - Cole School 
Average Children and Youth Ages 6 to 14 - Comprehensive After 
School ' 
Average SPI Score for All OFCY Grantees 

204 
224 
226 
199 
224 
218 
196 
214 
211 
227 
215 
193 
212 
217 
193 
216 
202 
223 
230 
172 
184 
219 
210 
203 
215 
197 
200 
219 
225 
204 
197 
197 
200 
183 
172 

189 
179 
179 
190 
138 
180 
172 
170 
167 
135 
187 
152 
150 
183 
178 
154 
187 
140 
148 
181 
181 
137 
191 
177 
172 
189 
161 
146 
134 
138 
174 
161 
159 
178 
159 

No Surveys of Cuslomers 

475 
419 
410 
411 
437 
399 
425 
407 
402 
404 
362 
418 
395 
354 
375 
374 
351 
376 
358 
369 
358 
360 
313 
333 
309 
305 
330 
314 
319 
331 
291 
289 
285 
272 
224 

868 
822 
815 
800 
799 
797 
793 
790 
780 
766 
764 
763 
757 
754 
746 
745 
740 
739 
735 
723 
722 
715 
714 
713 
696 
691 
690 
679 
678 
673 
661 
647 
644 
633 
556 
NS 

731 
727 

2 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

•0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
-1 
-1 
-1 
-1 
-2 

Only two grantee missed the SPI performance goal of 600. San Francisco State University - Havenscourt After School Program has missed the goal this year and last year. 
Bay Area Video Coalition at Cole School did not collect any surveys. All the other grantees met the goal with 14grantees having high SPI scores over 750. Six graniees were 
above one or more standard deviation and six grantees were below one or more standard deviation. 
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Youth Ages 15 to 20 - Career and College Readiness and Youth Leadership for 

This Year 
Table 61 

OFCY Grantee Funded Program Approach Deployment Results 

Service 
Performance Cluster 

Index Deviation 
Next Step Learninq Center-Success at 17 
Eastside Arts Alliance Youth Center 
Dimensions Dance Theater- Intern Proqram 
Youth UpRising - Youth Grants 
Global Education Partnership-EETP 
Asian Communitv Mental Health Services-AYPAL 
Youth Toqether- Youth Leadership 
Youth ALIVE !- Teens on Target 
OASES SOAR Career & College Readiness 
Youth UpRisinq - Corners Cafe 
East Bav Asian Youth Center -RISE 
Alameda County Health Care Foundation 
Spanish Speakinq Citizen's Foundation-Youth Leadership 
Oakland Kids First-Real Hard 
Opera Piccola -ArtGate Advance 
BEST/EXCEL HS - Youth Leadership 
Youth Employment Partnership-Career Try Out 
Average Youth Ages 15 to 20 - Career and College Readiness and 
Youth Leadership 
Average SPI Score for All OFCY Grantees 

219 
222 
224 
207 
199 
221 
228 
228 
199 
197 
192 
217 
196 
201 
176 
192 
178 

173 
178 
179 
183 
182 
171 
176 
182 
192 
159 
191 
185 
173 
169 
165 
141 
160 

465 
447 
419 
418 
409 
359 
342 
303 
322 
333 
289 
264 
293 
279 
297 
277 
239 

857 
847 
822 
808 
790 
751 
746 
712 
712 
689 
672 
666 
662 
649 
638 
610 
577 

718 
727 

1 
1 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
-1 
-1 

All but one ofthe grantees in this strategic area met their performance goal of an SPI score greater than 600. Youlh Employment Partnerships just missed the performance 
goal of 600. They are redesigning their sampling technique to sample their youth customers at the end ofthe summer employment program instead of waiting to sample 
them in the fall. Four graniees were above one standard deviation and two grantees were below one standard deviation. 

l . ^ ^•^': 

OASES-Quest-Cleveland 
Elementary ASP 

OUSD-Horace Mann Resolve ASP 

Girls Inc. -Eureka Teen Achievement SUMMER 

Lao Family Community Dev.-
International Community School ASP 

SS^ES :ss3 
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Children and Youth of All Ages - Physical and Behavioral Health for This Year 

Table 62 

OFCY Grantee Funded Program 

Service 
Performance Cluster 

stilts Index Deviation 
Sports4Kids After School Program 
Native American Heath Center-Youth Voices 
Bav Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
Proiect Re-Connect 
Alameda Familv Services-Dream Catcher 
OBUGS-Plantinq a Future 
Jack London Aquatic Center-Rowinq Revolution 
Through The Looking Glass-Families w/ Disabilities 
La Clinica De La Raza-Youth Brigade 
First Place for Youth - Healthy Transitions 
Average Children and Youth of All Ages- Physical and Behavioral 
Health 
Average SPI Score for All OFCY Grantees 

222 
211 
228 
214 
232 
211 
206 
157 
219 
153 
212 

193 
177 
177 
178 
169 
167 
187 
165 
160 
177 
155 

403 
420 
358 
341 
330 
341 
319 
343 
255 
273 
235 

818 
808 
764 
733 
731 
719 
712 
665 
634 
604 
602 

706 
727 

1 
1 
0 
0 
0 
0 
0 
0 
0 
-1 
-1 

All ofthe grantees met the performance goal of an SPI score of 600. Two graniees were above one standard deviation and two grantees were below one standard 
deviation. 

Children and Youth All Ages - Summer Enrichment For This Year 
Table 63 

OFCY Grantee Funded Program , Approach Deployrrient Results 

Service 
Performance Cluster 

Index Deviation 
OPR -Oakland Discovery Centers Summer Program 
Marcus A. Foster Ed. In.-Prescott Circus Theatre 
Giris Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Family Support Services- Youth Kinship Program 
Average Children Aqes 6 to 14 - Summer Enrichment 
Average SPI Score for All OFCY Grantees 

216 
215 
210 
214 
215 

191 
153 
194 
189 
177 

422 
378 
309 
287 
253 

829 
747 
714 
690 
645 
725 
727 

1 
0 
0 
0 
-1 

All of the grantees in this strategic area met their performance goal of an SPI score greater than 600. OPR - Oakland Discovery Centers Summer Program had a 
high SPI score over 750. One grantee was above one standard deviation and one grantee was below one standard deviation. 
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Validity and Reliability of OFCY Instruments 

Making Data More Informative 

The acceptability, appropriateness, and effeaiveness of OFCY services for the youth of Oakland were assessed from three points of 
view—the youth who received services, their parents, and staff members who interacted with the youth at pariidpating agendes. The 
acceptability of services was assessed by asking four guestions about satisfaction with services. The appropriateness was assessed by 
asking youth about the statusof their developmental assets in the fall when most of them start receiving services, Because youth under five 
years of age are not expected to read, they are not asked about their developmental assets. The effectiveness was assessed by calculating 
both asset development service productivity and agency-specificservice productivity. Choicesweremadeaboutwhichquestionsofeachof 
these three types to ask and how many lo include in the questionnaires. Ideally, enough questions were induded to learn what happened 
without causing the persons completing the questionnaires to lose interest in answering the questions. In order to determine whether 
enough questions were asked, and of the right kind, a psychometric evaluation was conducted on each type of assessment. A sample 
of about 500 respondents was drawn al random lo assess the reliability and validity of each scale, although for the surveys of parents of 
children under six years of age there were fewer than 500 respondents' data to analyze. The concurrent validity analysis was conducted 
by calculating correlations among all pairs of scales, after matching youlh customer ids across types of surveys, Levels of reliability for the 
measures of agency-specific productivity were calculated separately and reported by agency elsewhere in this report. 

Assessing Reliability 
The reliability of each score was determined by calculating the internal consistency ofthe items, or the degree to which the items correlate 
with one another. Cronbach's alpha was calculated forthe re-scored item responses (1,0,-1). Tfie following table summarizes the reliability 
results for seven different scales, five of which related to level of asset development. Because different questions were asked for three 
different age ranges of the youlh, each version of the scales measuring satisfaction and service productivity were evaluated separately. 
This method of assessing reliability assumes that the questions all correlate positively with one another or relate to just one concept, as 
indicated by the title of the scale. To check this assumption the same data used to estimate reliability were factored to check for the 
presence of more than one factor. 

Reliability ranges from 0 or no consistency to 1, complete agreement among the items, i.e., each youth answers the items so that a perfect 
ordering ofthe items and youth can be developed. Desired levels of reliability are determined by the purpose behind using the scores. If 
dedsions need lo be made about placing a particular youth in one program versus another, the level of reliability should exceed ,90. If 
decisions will be made about groups ofyouth, such as whether males or females benefited more from the program, the level of reliability 
should exceed ,75. If multivariate analyses ofthese data are pursued to clarify patterns of service effectiveness, the level of reliability should 
exceed .60. 

To support drawing inferences from the results presented In this evaluation report, we expected that the levels of reliability would equal 
or exceed .60. Only two scales did not achieve this level of reliability: Risk Avoidance and Social Attachment. For level of developmental 
assets the Risk Avoidance scale fell short ofthe criterion wilh a reliability of .50 and the reliability for the Social Attachment scale was .51. 
These lower levels of reliability predude our using these scale scores in subsequent analyses. The purpose of assessing Sodal Attachment 
is to identify any youth customers who are at risk for disrupting services in a violent manner. The lowest scoring youth are tracked and 
the appropriate service agencies notified of this potential for disruption. Checks on the face validity of the Social Attachment results 
have provided support for using the data in this manner, rather than interpreting the entire range of scores. None ofthe scales employed 
induded items that should be dropped due to their deviance from the underiying factor being assessed. 
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Table 64 - Reliability of OFCY Survey Data 2007-08 

Satisfaction 

iL- • '. Deviant 
Alpha _ J L N of items items_ 
0.78 

Asset Development Productivity 0,86 
RPRA - Total Score 0,84 32 

RPRA - Protective 0,66 11 
RPF?A - Risk Avoidance 0,50 

RPFiA - Resiliency 0,86 13 

Social Attachment Assets 0,51 
Covers 2 
factors 

•RPFiA results based on fall data. 

Satisfaction 0.73 

Devianr 
*N of items j ' items 

Asset Development Productivity 0.79 
RPFl^ - Tola! Score 0.72 10 
•RPRA results based on fall data. 

Satisfaction 
.Nof.items_ 

Deviant 

0.75 
Asset Development Productivity 0.82 

Survey of Parents of Youth Ages 5 - 9 

Survey of Parents of Youth Aqes 0 - 5 
• . * L " • Deviant 
.Alpha JLjN of.items II items... 

Scale 
Asset Development Productivity 

Survey of Staff Rating Youth Aqes 5 - 9 

Alpha 
0.81 

' N of items 1 
Deviant 
items 

7 

Asset Development Productivity 0.82 

Deviant 
N.of.items items_ 

Survey of Staff Rating Youth Ages 0 - 5 

Asset Development Productivity 

_ _ , . ; - • I - • Deviant 
Alpha JLN of items J L items 
0.81 

t Jn 
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Assessing Validity 
The validity of the assessment data indicates how well the underlying idea or concept is captured. In other words, when gathering 
subjective information with no physical referent, i l is important to demonstrate that the pattern of results reflects expected differences 
based on conceptual distinctions. For example, it was expected that service productivity would not be too similar to service satisfaction or 
level of asset development, since the purpose was to measure different concepts. Also, it was expected that the youth, parents, and staff 
would tend to agree, not disagree, about service productivity and service satisfaction. 

The following table contains correlations among the seven scales and three points of view that illustrate whether these expectations were 
borne oul. Only fail 2007 data for youth ages 10 lo 20 years of age are reported in this table. 

The scales that were conceptually linked were grouped together and boxesdrawn around each ofthree groups. For level of asset development, 
the three sub-scales correlated .37 to .44 with each other and .68 to .85 wilh the total score. This pattern of correlations indicates there 
was agreement among the sub-scales and simitar contributions lo total score. None of these scales correlated over ,30 with any of the 
olher scales, thus demonstrating the distinctiveness of assessing level of asset development from satisfaction and service produclivity. 
Social Attachment does not correlate over .31 with any other scale, as expected. Satisfaction scales correlated with service productivity 
scales to some degree, up to .54. The finding that youth, parents, and staff did not agree with one another when reporting on either 
service productivity or satisfaction wilh services indicated that each type of respondent sees the effects of services differently. The highest 
correlation was for service productivily as reported by parents and youlh, .34. Parents and youlh agreed more on service productivity 
than staff did wilh either parents or youth. The distinctiveness of viewpoints about satisfaction and service productivity across youth, 
their parents, and staff members who serve the youlh, has persisted for the past seven years. In fact, these correlations change very little. 
Higher correlations occur between service produclivity and level of satisfaction within point of view. These results emphasize the sizable 
differences of opinion about the effects of services across respondent groups. As demonstrated in the summary tables, staff members tend 
to report the highest levels of service produclivity, while parents report higher levels of satisfaction than do youth. Interestingly, over the 
past six years, the levels of satisfaction reported by parents consistently declined. However, the opinions of the parents still differ from 
those of their children. 

Table 65 -Validity Youth Data 

Soaal i{ Youth j ' Parent . j^ 
allachment I] satisfaction |[ satisfaction Ji 

Voulh asset I Parent assel Staff asset 

0.2B 0.22 0.05 

0.09 

0.09 

0.25 

0,3 
0,2 

0.12 

0,11 

0,12 

0.11 

0.06 

altachm6nl_ 
YouUi 
salisfdctiKi . „ 

satisfficlion 
YouUi asset" 
prnd 

Parent asset 
nmrt 

prod. 

0.2S 

0,22 

0.05 

0,25 

0.04 

0,12 

0.19 

0,26 

0,09 

0.3 

0.12 

0.11 

0.29 

0-19 

0.09 

0.2 

0.11 

0.06 

0.31 

0,29 

0,1 

0.32 

0.11 

0.13 

0.11 

0,02 

0.06 

0 

0.04 

0.11 

0,34 

0.53 

0,21 

0.17 

0.02 

0.34 

0.23 

0,54 

0.21 

0.06 

0.53 

0,23 

0,3 

0.23 

0 

0.21 

0,54 

0,3 

0,26 

0.04 

0.17 

0,21 

0.23 

0,26 

The validity ofthe data collected from the children ages five to nine years, induding the total developmental assets score, are indicated in 
the next table. Looking at the top row of the second table, their level of developmental assets scores correlated wilh only one olher scale, 

,39 with asset development service productivity scores. This correlations suggested that children wilh higher levels of developmental assets 
may lend lo benefil more as a result of receiving services. The validity of the satisfaction and productivity scores are similar to those for 
youth 10 years and older. Children, parents and staff all differ In their opinions from each other. The only sizable correlation for this age 
group was satisfaction with service productivity when reported by Ihe children, .67. This "halo"effert suggests that the children are less 
discriminating about answering each question than the youth 10 years and older. Once they form their impression of how they feel about 
the services, they lend lo answer all the questions similarly. 
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Table66-Vali(fity Child Data 

., ,RPRA; . J M ; , ,YoiJ jh~lR. 'Parent" Yo 

'''" ' ' ' H ' VlPsalisfa^ofi'l satisfactibrittf,;''' 
Youth assetirParent assel issel Su Staff̂ asset 

-•S'prad'' --^ 

Youtti 
satisfaction 
Parent . ; 
satisfaction^^ 

Youth asse t . ' 
n'n-iTl • 

Parent asset'-
r^rfwl 
Staff asset , . 
prod. .J. ,' 

0.39 

0.06 

0.39 

0.04 

0.02 

0,39 

0.07 

0,67 

0.07 

0 

0,06 

0,07 

0,07 

0,33 

0,04 

0.39 

0,67 

0,07 

0,12 

0-02 

0.04 

0,07 

0.33 

0,12 

0,05 

0.02 

0 

0.04 

0,02 

0.05 

Data Has Sufficient Quality 
By performing this evaluation of the quality of the OFCY data, we learned that the data we are gathering is of sufficient quality to indicate 
how effective services are for youth partidpating in the OFCY programs. The evaluation leam recognizes that time is taken away from serving 
the youlh to obtain these data and is striving to keep the questionnaires brief. It appears that the length ofthe questionnaires is about right, 
as borne oul by the good to excellent psychometric performance ofthe scales. 

Maintaining the Accuracy of the Data 
The quality of Ihe responses that the three types of people make also is related to the reliability and validity ofthe assessment scales. Unless 
respondents think the information will be used, they may fail lo complete the questionnaire thoughtfully. Thus, when agency staff members 
distribute the questionnaires to youth or parents, it is important lo explain why we need this information. Respondents can be advised that 
what Ihey report is confidential and that providing the most accurate information will help the agency to improve services. The youth who 
complete the questionnaire while attending Ihe program should be assured thai the time needed to fully answer the questionnaires is less 
than 10 minutes and will not interfere with the day's schedule of activities. Some staff person should review all ofthe questionnaires that 
are completed and verify that the informalion requested was accurately and properly noted. In particular, only when the youth's dale of birth 
and initials are correctly reported can analyses be performed which compare reports submined at different times and by different types of 
people, i.e., youlh, parents, and staff. Comparisons of different reports over lime tell us whether the youth are doing better. Comparisons 
between the different sources of informalion tell us what the three groups agree about. Knowing what the consensus is reveals what issues 
should receive higher priority. 
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Results 

Results reflect the efforts of the whole Oakland community to raise healthy children 
and to provide opportunities to succeed in their life. 

This evaluation measures two kinds of results: 

The first type of results are intermediate, including OFCY's 

customers' attendance al school, grades, STAR test scores and 

other indicators, which may have improved during the years 

they were involved in OFCY services. Obviously, many other 

members ofthe Oakland community contributed to positively 

impact these results. 

The second measure is population results for all of the youth 

of Oakland. This evaluation uses these results to measure how 

Oakland as a community is doing to improve the health and 

wellness ofchildren and youth. 

The performance logic model does not attempt to establish a 

causal relationship between the services delivered and these 

results. The nationally accepted logic model system is based 

on the assumption that OFCY played some part in these results 

along with the rest ofthe community of Oakland. 

1. To leam how many of the OFCY Grantees met their 

intermediate result goals, go to page 91. 

2. To learn how Oakland Is doing on the OFCY Strategic 

Plan Population Resuh Indicators, go to page 98. 

3. To leam how Oakland can recapture lost funds to social

ize our youth, goto page 117. 

M.B.H. AspiraNet-RISE Community ASP 

OUSD - Laurel Elementary Academy ASP 
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92% Percent of OFCY Grantees Met Intermediate Results 
Goals 

Intermediate results are developed each year by OFCY providers and included in their pmposal for funding. Intermediate results cannot 
be directly linked in a causal relationship to the OFCY services. The strength of the nationally recognized logic model or theory of change 
evaluation design is that service providers need only demonstrate signs of positive change for the belter wilh measurements. The logic is 
that positive change, due to services, will impact and influence the intermediate results. forexample,ifgradesimprove for a student, the 
parents, school, OFCY services, and many olher positive factors contribute to the increase. 

All 105 OFCY grantees developed intermediate results statements. A total of 289 different statements were reviewed by the evaluators. 
Evaluators determined that 10 ofthe statements were not intermediate results, but instead were output measures which indicate the output 
of grantee activities. An example of an output intermediate results indicators is as follows: 70% of students participated in community 
service activities. Evaluators picked two intermediate results statements from each ofthe 105 grantees and reported on ihem in the Grantee 
Evaluation Section. The following chart summarizes the number of OFCY grantees that met their intermediate goals. The chart indicates 
whether the intermediate result was successftilly met, not met, or if data to determine the success or failure ofthe intermediate result goal is 
not yet available. !f no data were available, then for this summary it was counted as a goal not met. 

Chart 16 

Percent o f In te rmed ia te Result Sta tements 
Ach ieved 

-BORP (OFCY) 

(10 year old boy) 

Question: What did you learn from this program? 

Answer: "Independent skills, lo speak out for myself. Also about col
lege, there is a transferring program that Is really good." 

OUSD-Edna Brewer Pride ASP 
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Comprehensive After School OFCY/Oakiand SUCCESS Grants: 

Study of Intermediate Results 
For 53 after-school programs operating in 59 schools, data from the Oakiand Unified School District was analyzed to obtain intermediate results. The school information 

covered mathematics and English Language Arts (ELA) standard lest scores, rate of attendance, and number of suspensions. Over 4,100 students'records containing complete 

data for the current and prior school years were included in each analysis. The number of students wilh complete data attending the after-school program at each school 

ranged fmm 18 to 233. The percent of students acmss schools with complete data ranged from 17 lo 73 percent. The most meaningful change in school performance was 

calculated for these analyses by subtracting the score for 2006-7 from the score for 2008-7 and removing the influences of other causes of school performance besides what 

took place at school. The other influences for which data were available were ethnicity, grade in school, status as a learner of English, and score level in 2006-7. The range of 

variation removed was IS to 50 percent. The adjusted change scores were categorized as declining from the prior year to the current year (getting worse), increasing (getting 

belter), or remaining the same. The cutoff scores for decreasing or increasing were defined as one standard error of measurement below or above zero change. Zero change 

for the adjusted change scores was modified by adding back the mean raw change. The standard error was calculated by adjusting the variability of the adjusted change 

scores by the level of reliability of the change scores. Reasonable estimates of reliability were inserted in the formula for each measure (attendance rate=.8S, number of 

suspensions=.9S, standard lest scores=.88). The ranges of scores that were treated as no change occurring were: attendance rate -.15 to .08, number of suspensions -.12 

to .19, ELA -16.6 to 9.1, and mathematics ~2'i to 14,4. The levels of variation removed indicated that the adjustments were needed. This type of adjustrnenl of raw change 

scores is routinely performed for hospital outcomes data (lezzonni, 1997). (lezzoni, L, 1, (Ed,) (1997), Risk Adjustment for Measuring Healthcare Outcomes (2nd ed,), Chicago, 

IL: Health Administration Press) 

Readers are reminded that the California Standards Test (CST) changes each year with Ihe standards set for each grade level. For example, the third grade iesl is set to the 

standards of the third grade and the next year's lest in fourth grade is set lo the standards of fourth grade. If a student stays ihe same than it should be assumed that ihey 

have progressed lo handle learning tasks for the next higher grade. Students that improved on the CST did better than expected and if Ihey declined they are falling behind. 

The following table and chart shows percentage change for each of the indicators. The percentage of youth that stayed the same or improved is indicated in Ihe chart, as this 

outcome is considered a positive one. 

Table 67 Percent Changed for Each Indicator 

mmmiii^g^ 
Attendance Rate 
Less Suspensions 
Enqlish Lanquaqe Arts 
Mathematics 

SBiiiiiiii 
20% 

8% 
31% 
33% 

^ S 9 
35% 
66% 
32% 
33% 

W M H ^ 
45% 
26% 
38% 
34% 

gng^ngH 

81% 
92% 
69% 
67% 

4,132 
4,132 
4,122 
4,124 

NOTE: Stayed same category based on zero change plus/minus the standard error of 
measurement 

Chart 17 

100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Percent Improved and Stayed the Same 

Attendance Rate 

r 

-y~ 

'i^^'-

Less Suspensions English Language Arts Mathematics 
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Compreliensive After School OFCY/ Oakland SUCCESS Grants: 

Middle Schools Compared to Elementary Schools 
OFCY funded 12 middle and 41 elementary schools in Iheir collaboration wilh Oakland SUCCESS. The following tables show how the middle schools compared to the 
elementary schools did on the four indicators. Elementary schools did better on Ihe rating of "improved" and "stayed the same" percentage for English and Language Arts 
California Standards Test (CST), but did two percentage points less than middle schools on the mathematics CST. Middle schools had the largest percentage ofyouth improve 
from the 2007 school year to the 2008 school year with better attendance in school and less suspensions. CST scores indicate that over 30% of the youlh in after school 
programs scores declined; that indicates thai these students are Ming behind their classmates. 

Table 68 

Attendance Rate 

• ' • iT •» . - • ; 

Elementary Schools 
Middle Schools 
All Schools 

Msmm^sm 
- tnOR' . 

14% 
27% 
20% 

^m^mm <'Same-''r> " 
44% 
24% 
35% 

lliiMA'ia.ltMi 
>•/.'; to 08 • , 

42% 
49% 
45% 

amwsw 
theSame 

86% 
73% 
81% 

HSIfflraWiH 
Youth 

2,333 
1.799 
4,132 

Table 69 

Less Suspensions 

Elementarv Schools 
Middle Schools 
All Schools 

3% 
14% 
8% 

83% 
45% 
66% 

14% 
41% 
26% 

97% 
86% 
92% 

2,333 
1.799 
4,132 

Table 70 

Enqlish f-gn'^'^^P^^'^^ 

^Declined 07,;' • Stayed'/ . Improved 07 -aridStayed ., Numberof 

Elementarv Schools 
Middle Schools 
All Schools 

30% 
32% 
31% 

30% 
34% 
32% 

40% 
34% 
38% 

70% 
68% 
69% 

2,328 
1,794 
4,122 

Table 71 

Mathematics 

Elementarv Schools 
Middle Schools 
All Schools 

34% 
32% 
33% 

28% 
38% 
33% 

38% 
30% 
34% 

66% 
68% 
67% 

2,330 
1,794 
4,124 
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Change From 2007 School Year to 2008 School 

Year 
The following four tables indicate how the Oakland SUCCESS After School Initiative Grantees'youth customers did on four measures of change 

from the 2007 school year to the 2008 school year. The tables are sorted from high to low percentage of youth who "stayed the same" and 

"improved"from the year before. 

Change in School Attendance 

School Attendance got better for 45% of Ihe matched after school students. 

Table 72 Changes in Artendance Rales 2007 to 2008 

BACR-Bridoes ASP 
BACR - Emerson/Peralta ASP 
BACR • Glenview ASP 
BACR - Hoover YAH Vilfaqe ASP 
BACR - Sankofa Academv ASP 
BACR - Sanla Fe Shooting Stars 
M.B.H. AspiraNet - Melrose Leadership Academv ASP 
OASES - Quest Cleveland Elementarv ASP 
OASES Lincoln ASP/LEAP 
OUSD - Howard Elementarv ASP 
OUSD - Reach Academy ASP 
Safe Passages - Frick Middle School 
BACR - James Madison ASP 
OYC-FnjitvaleASP • 
CRECE Elmhurst ASP 
EasI Bav Aqencv for Children-Sequoia ASP 
Girls, Inc. -ParkerASP 
M.B.H, AspiraNet - Piedmont Avenue ASP 
BACR-Prescott ASP 
East Bav Asian Youtfi Center- Franklin ASP 
OUSD - Uiima (5) Lakeview ASP 
BACR of the East Bav - Bret Harte ASP 
OYC - Awesome Extended Learninq Proqram 
OUSD - Think College Now ASP 
East Bav Asian Youth Center-Manzanita ASP 
East Bav Asian Youth Center-Garfield ASP 
Lao Family Communitv Dev.-Asipre/lCS 
OYC - Encompass Academv ASP 
East Bav Asian Youth Center - Bella Vista/La Escuelita 
Oakland Leaf- Ascend ASP 
SSCF - Pathways ASP (5J Lazear 
SFSU - Havenscoun ASP 
BACR - Lafavette ASP 
BACR - Stonehurst High Hopes ASP 
BACR - Martin Luther King ASP 
OASES-Westlake ASP 
YMCA ofthe East Bay - Explore ASP 
BACR-Claremont ASP 
OUSD - Laurel Communitv Partnership ASP 
BACR-Jefferson ASP 
OUSD - Resolve ® Horace Mann ASP. 
OUSD-Maxwell Park ASP 
BACR - Whittier ASP 
BACR-Markham ASP 
Giris Inc. - Lockwood ASP 
East Bay Asian Youth Center-Roosevelt ASP 
OUSD - Thurqood Marshall Proqram Inspire 
M.B.H, AspiraNet - Webster Academy ASP 
Hiqher Ground Neiqhborhood Development 
SSCF- Peralta Creek-UFSA-ASP 
OaklandLeaf-UPA UrbanArtsASP 
OUSD - Edna Brewer Pride Proqram 
M.B.H. AspiraNet - RISE Community ASP 
All Agencies 

Declined 07-.-
* r ' ' t o 0 8 \ * 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1% 
1% 
2% 
3% 
3% 
3% 
4% 
4% 
5% 
6% 
9% 

10% 
12% 
13% 
13% 
14% 
15% 
16% 
18% 
18% 
18% 
19% 
19% 
24% 
24% 
26% 
27% 
28% 
28% 
29% 
32% 
32% 
33% 
37% 
39% 
40% 
42% 
52% 
62% 
63% 
64% 
20% 

HiH '.y.>lmproved07 •, andStayedj' Numberof 
- ' "',.- rn'oR' - ThpSamp - Ynuth 

50% 
55% 
53% 
47% 
30% 
53% 
2% 

66% 
54% 
68% 
68% 

0% 
9% 

23% 
35% 
36% 
66% 
47% 
56% 
37% 
82% 
15% 
33% 
45% 
43% 
33% 
44% 
37% 
29% 
15% 
50% 
15% 
41% 
72% 
81% 
27% 
58% 
22% 
50% 
50% 
53% 
52% 
58% 
41% 
56% 
24% 
50% 
56% 
32% 
28% 
26% 
27% 
36% 
35% 

50% 
45% 
48% 
53% 
70% 
48% 
98% 
35% 
46% 
32% 
32% 

100% 
90% 
76% 
63% 
62% 
31% 
50% 
41% 
59% 
13% 
79% 
58% 
45% 
45% 
54% 
42% 
50% 
56% 
69% 
32% 
67% 
41% 

9% 
0% 

49% 
18% 
52% 
23% 
22% 
19% 
19% 
11% 
27% 
11% 
40% 
11% 
4% 

26% 
20% 
12% 
11% 
0% 

45% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
99% 
99% 
99% 
97% 
97% 
97% 
96% 
96% 
95% 
94% 
91% 
90% 
88% 
87% 
87% 
87% 
85% 
84% 
82% 
82% 
82% 
81% 
81% 
76% 
76% 
74% 
73% 
72% 
72% 
71% 
68% 
68% 
67% 
64% 
61% 
60% 
58% 
48% 
38% 
38% 
36% 
81% 

28 
113 
40 
36 
37 
40 

125 
29 
78 
37 
44 
60 

135 
155 
202 

39 
32 
30 
54 

154 
38 

143 
67 
78 
73 

107 
45 
52 

109 
122 
28 
33 
22 
85 
37 

188 
133 
99 
66 
18 
53 
48 
19 
44 
18 

233 
28 
25 

169 
50 

203 
195 
36 

4.132 
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Change in Numberof Suspensions 

The number of suspensions improved with less suspensions than a year before for 26% ofthe matched after school participants. The highest 
percentage of declining or more suspensions was in middle school programs. 

• Changes In Number of Suspensions 2007 to 2008 

I •,.-'•<:.. ' ' * r . .x f,^,.':,' „' 
'Declined 07'K^IStayed 

Girls, Inc. -Parker ASP 
BACR-Br i dges ASP 
BACR - Jefferson ASP r 
BACR - Santa Fe Shooting Stars 
East Bay Aoencv for Children-Sequoia ASF* 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
EasI Bay Asian Youth Center- Franklin ASP 
Girls Inc. - Lockwood ASP 
Lao Family Community Dev.-Asipre/ICS 
M.B.H. AspiraNet - Webster Academy ASF> 
Oakland Leaf- Ascend ASP 
OUSD - Thurqood Marshall Program Inspire 
OYC-Fru i t va le ASP 
SSCF - Pathways ASP (5) Lazear 
OASES Lincoln ASP/LEAP 
OUSD - Laurel Communitv Partnership ASp 
BACR - Emerson/Peralta ASP 
OUSD - Resolve (5> Horace Mann ASP 
OUSD - Maxwell Park ASP 
BACR • Stonehurst High Hopes ASP 
BACR-G lenv iew ASP 
OUSD - Uiima (S>. Lakeview ASP 
OYC - Awesome Extended Learninq Program 
Higher Ground Neighborhood Developmem 
OASES - Quest Cleveland Eiementary ASF* 
East Bay Asian Youth Center-Garfield ASP 
BACR - Lafavette ASP 
BACR - Markham ASP 
M.B.H. AsoiraNet - Melrose Leadership Acarfemy ASP 
BACR-Whi t t i e r ASP 
OUSD - Howard Elementarv ASP 
BACR - Hoover YAH Village ASP 
M.B.H. AspiraNet • RISE Community ASP 
OYC - Encompass Academy ASP 
CRECE Elmhurst ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bav Asian Youth Center-Roosevell ASP 
OUSD - Reach Academy ASP 
Oakland Leal -UPA Urban Arts ASP 
OUSD - Think College Now ASP 
BACR - James Madison ASP 
OASES-Westlake ASP 
M.B.H. AspiraNet - Piedmont Avenue ASP 
BACR - Martin Luther Kinq ASP 
BACR • Sankofa Academy ASP 
BACR-Presco t t ASP -
OUSD - Edna Brewer Pride Proqram 
BACR of the East Bav - Bret Harte ASP 
S S C F - Peralta C r e e k - U F S A - A S P 
YMCA of the East Bay - Explore ASP 
Safe Passages - Frick Middle School 
BACR - Claremont ASP 
SFSU - Havenscourt ASP 

All Agencies 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1 % 
2% 
2% 
2% 
2% 
2% 
3% 
3% 
3% 
4 % 
3% 
4 % 

5% 
5% 
5% 
5% 
5% 
6% 
6% 
6% 
6% 
8% 
97o 
9% 

10% 
12% 
12% 
12% 
13% 
14% 
16% 
17% 
17% 
18% 
20% 
23% 
25% 
26% 
30% 

8% 

69% 
100% 

94% 
68% 
95% 
92% 
96% 
89% 
98% 
80% 
8 1 % 
79% 
83% 
96% 
99% 
79% 
74% 
83% 
85% 
82% 
83% 
76% 
85% 
86% 
86% 
92% 
68% 
84% 
66% 
84% 
76% 
78% 
89% 
8 1 % 
46% 
8 1 % 
66% 
80% 
67% 
80% 
4 2 % 
4 0 % 
53% 
57% 
43% 
52% 
5 1 % 
4 1 % 

26% 
17% 
15% 
10% 
27% 

66% 

3 1 % 
0% 
6% 

33% 
5% 
8% 
4 % 

1 1 % 
2% 

20% 
19% 
2 1 % 
17% 

4 % 
0% 

20% 
24% 
15% 
13% 
15% 
15% 
2 1 % 
12% 
10% 

• 10% 
5% 

27% 
1 1 % 
30% 
1 1 % 
19% 
17% 

6% 
14% 
48% 
1 1 % 
25% 
1 1 % 
23% 

9% 
4 7 % 
4 7 % 
33% 
30% 
4 1 % 
32% 
3 1 % 
4 1 % 
54% 
60% 
60% 
64% 
4 2 % 

26% 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

99% 
99% 
98% 
98% 
98% 
98% 
98% 
97% 
97% 
97% 
97% 
96% 
96% 
96% 
95% 
95% 
95% 
95% 
95% 
94% 
94% 
92% 
9 1 % 
9 1 % 
90% 
89% 
88% 
88% 
87% 
87% 
84% 
83%. 
63% 
82% 
80% 
77% 
75% 
74% 
70% 

92% 

32 
28 
18 
40 
39 

109 
154 

18 
45 
25 

122 
28 

155 
28 
78 
66 

113 
53 
48 
85 
40 
38 
67 

169 
29 

107 
22 
44 

125 
19 
37 
36 
36 
52 

202 
73 

233 
44 

203 
78 

135 
188 

30 
37 
37 
54 

195 
143 

50 
133 

60 
99 
33 

4,132 

V-'-'"' -"''' '"-'X ..Ipiproved' . . • .. -
. Improved 07 "i, and Stayed - ' Numberof 

to 08 ^ _ • the Same" . Youth 

Table 73 
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Changes in English Language Arts CST Test Scores 

Overall changes in English language Arts improved by 38% with 32% slaying the same (improving one grade level) for a total of 69% slaying 
the same or improving. This means that 31% ofthe after school students declined and are falling behind their classmates. Graniees ranged 
from 46%"improved" or "stayed the same" to 90%"improved"or"stayed the same." 

Table 74 

Chanqes In Enqlish Lanquaqe Arts Test Scores 2007 to 2008 
•,;Jmproved ••f,",,- ' •• 

• and Stayed Number of 
rKp ̂ amp - Youth 

OYC - Awesome Extended Learning Program 
Oakland Leaf- Ascend ASP 
BACR - Emerson/Peralta ASP 
BACR-Br i dges ASP 
BACR - Sankofa Academy ASP 
Girls. Inc . -Parker ASP 
BACR-Je f fe rson ASP 
B A C R - M a r k h a m ASP 
OUSD - Edna Brewer Pride Program 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center- Franklin ASP 
M.B.H, AsoiraNet - Webster Academy ASP 
Lao Family Community Dev.-Asipre/lCS 
OYC • Fruitvale ASP 
CRECE Elmhurst ASP 
BACR of the East Bay - Bret Harte ASP 
BACR - Whittier ASP 
M.B.H, AsoiraNet - Piedmont Avenue ASP 
Higher Ground Neiqhborhood Development 
OASES - Quest Cleveland Elementary ASP 
Girls Inc. - Lockwood ASP 
BACR-Presco t t ASP 
SSCF - Pathways ASP (S) Lazear 
BACR - Santa Fe Shooting Stars 
BACR - Claremont ASP 
M.B.H. AsoiraNet - RISE Community ASP 
OASES-West lakeASP 
BACR - Hoover YAH Village ASP 
BACR-Lafaye t te ASP 
OUSD - Laurel Community Partnership ASP 
Oak landLea f -UPA UrbanAr t sASP 
East Bav Asian Youth Center-Roosevelt ASP 
Safe Passages - Frick Middle School 
OUSD - Uiima (5) Lakeview ASP 
BACR - Stonehurst Hiqh Hopes ASP 
East Bay Asian Youth Center-Garfield ASP 
BACR-G lenv iew ASP 
BACR - Martin Luther Kinq ASP 
OUSD - Howard Elementary ASP 
M.B.H. AspiraNet - Melrose Leadership Academy ASP 
OUSD - Thurqood Marshall Proqram Inspire 
BACR - James Madison ASP 
East Bay Aqencv for Children-Seauoia ASP 
OUSD - Maxwell Parit ASP 
OYC - Encompass Academy ASP 
EasI Bay Asian Youth Center - Bella Vista/La Escuelita 
YMCA ol the East Bav - Explore ASP 
OASES Lincoin ASP/LEAP 
SSCF - Peralta Creek -UFSA - ASP 
OUSD - Think Colleqe Now ASP 
SFSU - Havenscourt ASP 
OUSD - Resolve O Horace Mann ASP 
OUSD - Reach Academy ASP 

All Agencies 

10% 
14% 
18% 
18% 
22% 
22% 
22% 
23% 
24% 
24% 
24% 
24% 
24% 
25% 
25% 
25% 
26% 
27% 
27% 
28% 
28% 
28% 
29% 

30% 
3 1 % 
3 1 % 
3 1 % 
3 1 % 
32% 
32% 
32% 
34% 
34% 
34% 
37% 
37% 
38% 
38% 
38% 
39% 
39% 
39% 
40% 
40% 
40% 
4 1 % 
4 1 % 
4 2 % 
43% 
45% 
46% 
47% 
55% 
3 1 % 

18% 
24% 
29% 
25% 
27% 
4 1 % 
39% 
307o 
32% 
32% 
34% 
44% 
40% 
34% 
33% 
27% 
32% 
30% 
34% 
2 1 % 
39% 
36% 
32% 
35% 
34% 
22% 
35% 
37% 
27% 
26% 
38% 
4 1 % 
37% 
24% 
26% 
39% 
38% 
35% 
35% 
30% 
18% 
35% 
26% 
2 1 % 
23% 
25% 
25% 
24% 
47% 
23% 
24% 
25% 
2 1 % 

32% 

72% 
62% 
53% 
57% 
5 1 % 
38% 
39% 
48% 
44% 
44% 
42% 
32% 
36% 
4 1 % 
43% 
48% 
4 2 % 
43% 
39% 
52% 
33% 
36% 
39% 
35% 
36% 
47% 
35% 

• 3 1 % 
4 1 % 
42% 
30% 
26% 
29% 
42% 
35% 
25% 
25% 
27% 
27% 
30% 
43% 
26% 
34% 
40% 
37% 
34% 
34% 
33% 
10% 
32% 
30% 
28% 
25% 
38% 

90% 
86% 
82% 
82% 
78% 
78% 
78% 
77% 
76% 
76% 
76% 
76% 
76% 
76% 
75% 
75% 
74% 
73% 
73% 
72% 
72% 
72% 
7 1 % 
70% 
69% 
69% 
69% 
69% 
68% 
68% 
68% 
67% 
66% 
66% 
64% 
63% 
63% 
62% 
62% 
6 1 % 
6 1 % 
6 1 % 
6 1 % 
60% 
60% 
59% 
59% 
58% 
57% 
55% 
55% 
53% 
46% 
69% 

67 
122 
113 
28 
37 
32 
18 
44 

195 
72 

154 
25 
45 

155 
202 
141 

19 
30 

169 
29 
18 
53 
28 
40 
98 
36 

188 
35 
22 
66 

203 
233 

59 
38 
85 

106 
40 
37 
37 

125 
28 

13S 
38 
48 
52 

109 
133 

78 
49 
78 
33 
53 
44 

4,122 
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Changes in Mathematics CST Test Scores 

Overall changes in mathematics scores improved by 3% with 33% staying the same (improving one grade level) for a total of 67% staying 
the same or improving. This means that 33% of the aher school students declined and are falling behind their classmates. Grantees ranged 
from 33% "improved" or"stayed the same" to 90% "improved" or "stayed the same" 

Table 75 

Changes in Mathematics Test Scores 2007 to 2008 

r > ^ ^ V . ' - J Imp roved 

1 I J ' ' • " - ' " , . • . 1- r . ' . " •• 

OYC - Awesome Extended Learninq Program 
OUSD - UiimEi {55 Lakeview ASP 
Oakland Leaf- Ascend ASP 
BACR - James Madison ASP 
BACR - Whittier ASP 
BACR - Bridges ASP 
SSCF - Pathways ASP (5) Lazear 
BACR - Lafayette ASP 
M.B.H. AspiraNet - Webster Academv ASP 
OASES - Quest Cleveland Elementan/ ASP 
OUSD - Laur&l Communitv Partnership ASP 
OUSD - Resolve (5^ Horace Mann ASP 
CRECE Elmhurst ASP 
BACR - Sankofa Academy ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
BACR - Hoover YAH Village ASP 
OASES-Westlake ASP 
BACR - Emerson/Peralta ASP 
YMCA of the East Bay - Explore ASP 
M.B.H. AspiraNet - Melrose Leadership Academv ASP 
SFSU - Havenscourt ASP 
OUSD - Edna Brewer Pride Program 
Safe PassaQOs - Frick Middle School 
S S C F - Peralta C r e e k - U F S A - A S P 
Lao Familv Community Dev.-Asipre/ICS 
BACR - Jefferson ASP 
O Y C - Fruitvale ASP 
Hiqher Ground Neiqhborhood Development 
East Bav Asian Youth Center-Roosevelt ASP 
OYC - Encompass Academy ASP 
BACR-G lenv iew ASP 
East Bay Asian Youth Center-Manzanita ASP 
OUSD - Thurc^ood Marshall Proqram Inspire 
East Bay Asian Ynuth Center- Franklin ASP 
B A C R - M a r k h a m ASP 
M.B.H. AspiraNet - Piedmont Avenue ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
OUSD - Howard Elementarv ASP 
Oak landLea f -UPA UrbanAr t sASP 
OUSD - Reach Academy ASP 
BACR of the Fast Bay - Bret Harte ASP 
OUSD - Maxwell Park ASP 
OUSD - Think Colleqe Now ASP 
M.B.H. AspiraNet - RISE Community ASP 
BACR - Claremont ASP 
East Bav Agency for Children-Seauoia ASP 
OASES Lincoln ASP/LEAP 
BACR - Prescott ASP 
East Bav Asian Ynuth Center-Garfield ASP 
Girls, Inc. - Parker ASP 
BACR - Martin Luther Kino ASP 
Girls Inc. - Lockwood ASP 
All Agencies 

flsanniTiBsa 
10% 
13% 
16% 
19% 
21% 
21% 
22% 
23% 
24% 
24% 
24% 
25% 
25% 
27%. 
28% 
28% 
28% 
28% 
297o 
30% 
30% 
31% 
32% 
33% 
33% 
33% 
34% 
34% 
34% 
35% 
35% 
36% 
36% 
36% 
36% 
37% 
38% 
38% 
38% 
38% 
39% 
39% 
40% 
41%> 
44% 
46% 
46% 
46% 

•47% 
51% 
59% 
65% 
67% 
33% 

' -'.Samp .• •" 
13% 
55% 
31% 
31% 
32% 
39% 
33% 
27% 
60% 
35% 
30% 
36% 
44% 
24% 
31% 
14% 
42% 
20% 
39% 
38% 
58% 
31% 
43% 
47% 
36% 
33% 
28% 
31% 
39% 
44% 
28% 
26% 
36% 
24% 
21% 
17% 
23% 
39% 
27% 
39% 
34% 
30% 
38% 
267o 
25% 
37% 
21% 
19% 
23% 
25% 
34% 
14% 
17% 
33% 

. rons- -
76% 
32% 
53% 
49% 
47% 
39% 
44% 
50% 
16% 
41% 
46% 
40% 
31% 
49% 
41% 
58% 
30% 
51% 
32% 
32% 
12% 
37% 
25% 
20% 
31% 
33% 
38% 
36% 
27% 
21% 
38% 
38% 
29% 
40% 
43% 
47% 
40% 
24% 
35% 
227o 
27% 
30%, 
23% 
33% 
31% 
17% 
33% 
35% 
30% 
24% 

6% 
22% 
17% 
34% 

•n ;Ts . fnnn ipH 
90% 
87% 
84% 
81% 
79% 
79% 
78% 
77% 
76% 
76% 
76% 
75% 
75% 
73% 
73% 
72% 
72% 
72% 
71% 
70% 
70% 
69% 
68% 
67% 
67% 
67% 
67% 
66% 
66% 
65% 
65% 
64% 
64% 
64% 
64% 
63% 
63% 
62% 
62% 
62% 
61% 
61% 
60% 
59% 
56% 
55% 
54% 
54% 
53% 
50% 
41% 
35% 
33% 
67% 

• • b i . l l k i I H a 
67 
38 

122 
134 

19 
28 
27 
22 
25 
29 
66 
53 

202 
37 

109 
36 

188 
113 
133 
125 

33 
195 
60 
49 
45 
18 

155 
169 
233 

52 
40 
73 
28 

153 
44 
30 
40 
85 
37 

201 
44 

142 
48 
78 
36 
99 
39 
78 
53 

107 
32 
37 
18 

4,124 
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OFCY strategic Plan Uses Population Results to 
Measure Progress. 
The OFCY Evaluation System uses a logic mode! or theory ot change 
approach to evaluation. This system uses overall population results 
as an indicator for measuring the community's general well-
being. OFCY programs influence these population results along 
with the efforts of other community partners and agencies. Social 
and economic factors, of course, influence population results as 
well. These population results are not used to evaluate individual 
OFCY programs, but rather, to help focus community resources on 
improving these conditions for our children and youlh. The following 
terms used In the OFCY Evaluation System lo define population 
results rely on the work of Mark Friedman, a nationally recognized 
expert in performance measurement and accountability. 

Population Results (or outcomes or goals) are conditions of well-
being for children, adults, families or communities, stated in plain 
English (or plain Spanish or plain Korean, etc). Results are data that 
voters and taxpayers can understand. They are not about programs 
or agencies or government jargon. Results include "healthy children, 
children being readyforschool, children succeeding in school, children 
staying out of trouble, strong families, and safe communities." 

Indicators/Benchmarks are measures which help quantify the 
achievement of a result. They answer the question, "How would we 
recognize these results in measurable terms if we fell over them?" 
So, for example, the rale of low-birth weight babies helps quantify 
whether we are getting healthy births or not. Second grade reading 
scores help quantify whether children are succeeding in school today, 
and whether they were ready for school two years ago. The crime rate 
helps quantify whether we are living in safe communities. 

''Rotten''Outcomes 
Lisbeth B. Schorr and her colleague, Mary Jo Bane of Harvard 
University, use the term "Rotten Outcomes" to describe the rocky life 
course youths choose when they become a statistic in the "Rotten 
Outcomes" column. These two researchers recommended that 
society could improve the childhood experience through program 
interventions like the OFCY funded services, and thereby reduce the 
incidence of "Rotten Outcomes"like school failure, juvenile crime and 
violence. 

Lisbeth B. Schorr is the Director of the Harvard University Project 
on Effective Interventions. She also co-chairs the Roundtable on 
Comprehensive Community Initiatives for Children and Families 
of the Aspen Institute. She is recognized as a national authority 
because of her research on improving the future ofchildren, families 
and communities. In addition, she is regarded as a leader in major 
national efforts on behalf of children and youlh. 

Forthis evaluation report we used the OFCY Strategic Plan Indicators, 
The following is from one the OFCY Strategic Plans that does a good 
job of explaining evaluation. 

Measure K 
"Measure K was approved as a long-term investment to measurably 
improve the lives of children and youth in Oakland, ll is therefore 
important to have a way to measure success - to quantify what has 
been accomplished during the four years covered by this plan and, 
ultimately, over the 12-year life of the Fund, This is where'evaluation' 
comes in. In the context of this strategic plan, evaluation refers to 
the process and methods by which OFCY and Oakland community 
members in general can assess the degree of progress made toward 
achieving the desired results described in this plan, as well as assess 
the effectiveness of individual programs and services thai are funded 
by OFCY Annual evaluation of results also provides accountability 
over the use of public funds." 

Girls Inc-Parker ASP 
OYC-Fruitvale (OS) 

(Ramiro Ortiz, 8 years old) 

Question: What would you tell another kid that Is not 
in the program? 

Answer: " i would say come to the program because it 
is really fun, you learn a lot of new things, and there 
is a lot of different activities like Drama and Art." 
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An important point 
to note is that many 
different programs 
and services may be 
involved in achieving 
a desired result. Using 
the example of gradu
ation rates, numerous 
groups including 
the school district, 
parents, youth, OFCY, 
local nonprofit agen
cies, and others are 
involved in promot
ing better academic 
performance. 

"In today's world, a 
youngster who leaves 
school unable to read, 
write, and do simple 
arithmetic faces a 
bleak future. When a 
substantial proportion 
ofboys and girls leave 
school uneducated, 
the rest ofus face a 
bleak future. "Lisbeth 
B. Schorr 

Methods of Evaluating Progress 

and Achievements 

"Evaluat ionoccursat twolevels :Populat ion evaluat ion 

a n d Program evaluat ion." 

P o p u l a t i o n e v a l u a t i o n looks at demographic groups 
across the city as a whole to determine the condition of children and 
youth, and measure the changes in those conditions over the years 
that Measure K has existed, so that the impact of Measure K can be 
objectively determined. For example, one ofthe desired results In this 
plan is to increase high school graduation rales. To evaluate progress 
and achievement for Ihis desired result, it is necessary to annually 
measure graduation rates for each high school and for Oakland as a 
whole. This provides ir\ objective way lo see if graduation rates are 
getting better - and by how much - from year to year. An important 
point to note is that many different programs and services may be 
involved in achievinga desired result. Using the example of graduation 
rates, numerous groups including the school district, parents, youlh, 
OFCY, local nonprofit agencies, and others are involved in promoting 
better academic performance. The issue here is whether the system 
as a whole is working effectively and whether the desired results foi 
the community are being achieved. 

P r o g r a m e v a l u a t i o n , on the other hand, focuses on the 
effectiveness and efficiency of individual services or activities. Here, 
the POC expects lo only invest in evaluating programs that receive 
money from OFCY through the funding process described in this 
plan. For example, if the POC funded a high school youth-to-youth 
mentoring program as a strategy to increase graduation rates, it would 
be necessary to determine how many students received mentoring 
and whether those students graduated at a higher rate than others 
that were not mentored. 

S t r a t e g i e s are the link between these two levels of evaluation. 
Strategies developed by the POC to achieve the goals of Measure K 
indicate which programs OFCY should fund; the services provided by 
these pmgrams should have a large impact at the program level and 
contribute to improvement in the population indicators. By evaluating 
both the effects produced by the programs and overall trends in key 
indicators, the citizens of Oakland will be able to determine just how 
successful Measure K was. 

I n d i c a t o r s 

A vital part of the evaluation process is collecting and analyzing data 
on 'indicators.' An indicator is defined as a measure of performance 
relative to a population, such as a rate or ratio about all members of 
the population. Indicators are important because. 

They help clarify what results we are trying to achieve. 

They give us a way to measure progress - are things getting 
better or not? How much improvement has occurred? 

They give us a way to measure success - did we achieve the goal 
or not? 

QFCY will conduct evaluation at both the population and program 
levels. The strategic plan describes which population indicators 
to monitor. Performance measures for individual programs were 
developed to refiea similar topics of interest and'to assist the 
POC with selecting which programs to fund each year. Individual 
programs will not be held accountable for whether the population 
level results were achieved; they will only be held accountable 
for achieving the goals set for their own program using program 
performance measures. 

The p o p u l a t i o n l eve l i n d i c a t o r s that will be used lo 
measure success for each of the strategic priority areas and desired 
results are listed starting on the next page. Two important points 
must be understood about these indicators. First, it takes time for 
OFCY programs lo impact a population indicator, Continuing the 
example of high school graduation rales, it is likely to take four, six, 
or even eight years to see a noticeable change in graduation rates, 
because programs serve youth who will not graduate for several 
years, and programs need to get established and serve many youth 
before enough change will have occurred to impact the school 
population of Oakland. Second, OFCY by itself cannot achieve the 
desired results. The purpose ofthe Fund is to create as much benefit 
as it can for children and youth. At the same time, the issues being 
targeted in this strategic plan, such as high school graduation rales 
and violence toward children and youth, can only be fully addressed 
through a community-wide effort involving youth, adults, schools, 
public agencies, and social service providers," -OFCY Strategic Plan 

Schoo l Success as a P o p u l a t i o n I n d i c a t o r 
Lisbeth B. Schorr writes; "In today's world, a youngster who leaves 
school unable to read, write, and do simple arithmetic faces a bleak 
future. When a substantial proportion of boys and girls leave school 
uneducated, the rest of us face a bleal( future, Americans have 
always seen education as the best route to individual achievement 
- and as being necessary to the maintenance of democracy, 
the softening of class lines, and the operation of productive and 
profitable economy. Today, a good education is far more necessary 
than ever before." (Schorr 1988) 

School success is an important population result s one measure to 
determine how youth in Oakland are doing and being prepared for 
a healthy and productive fiiture. 

OUSD-Maxwell Park ASP 
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OFCY Strategic Plan Population Indicators 

The indicators for each category are listed below: 

Children Ages 0 fo 74 - Early Childhood and Comprehensive After 
School 

The strategic plan calls for data from 3rd grade, 7ih grade, and 11th grade lo be tracked for reading, language, and mathematics and data 
from the California Health Kids Survey 

In 1999, the Stanford 9 was augmented with questions written specifically to measure students'achievement ofthe California 

content standards in English - language arts and mathematics. This lest was scored by percent above 50th percentile for grade level. 

This score reflects the percent of students in the school, district, county, or state scoring in the top half nationally. These are the first 

test scores in the table. 
In 2003, all of the California Standards Tests (CSTs) were separated from the Stanford 9 and included only questions written 
specifically for California's content standards. The state target is to have all students score at the proficient level or above. The 
percentage in the following table is the percentage of OUSD students who scored proficient and above. These are a second set of 
scores thai began in 2003 school year. This provides readers with four years of data at which lo look for a trend direction. 

Note; The percent of 
kindergarten children 
promoted to first grade 
does not show enough 
variability to be a predic
tor of how ready youth 
were for school. Find
ing population results 
for the early childhood 
strategy is a challenge. 

Children of All Ages Physical and Behavioral Health 

The strategic plan calls for data from 5ih grade, 7ih grade, and 9th grade to be tracked for data from the California Fitness Test and data 
from the California Health Kids Survey on fitness. 

Percentage of OUSD students achieving six of six fitness standards in tests taken in the 5lh, 7th, and 9lh grades. 
Four year drop out rate. 
Number of Youth passing the California High School Exit Exam. 
Drugs and alcohol and unhealthy/healthy behaviors from the CA Healthy Kids Survey, 

Youth Ages 15 to 20- Career and College Readiness and Youth Leadership 

Percentage of enrolled seniors graduating from high school. 
Graduation Rate based on NCES and CPI definition, 
Percentage of youth graduating who have completed the minimum requirements for entry to the University of California or the 
California State University systems. 

(Ashley, 9 years old) 

Question: What is your favorite thing about 
this program? 

Answer:" My favorite thing about this program 
is that I have the t ime to finish all my home
work. Also we play a lot of games outside." 

23I2EZI2 
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Seventy-six Percent ofthe OFCY Strategic Population 
Indicators Continue to Improve in a Desirable Direction 
One method of determining whether we are doing well is to seek and achieve a positive turn in the curve ofthe baseline data. "Turning the curve" is a phrase used by Mark 
Friedman to indicate that the data for selected indicators is beginning to change for the positive from the baseline. Evaluators indicate if the trend is going in a desirable 
direction, is level, or is going in a bad direction. The following table gives readers a brief overview of the population indicators included in the current OFCY Strategic Plan. 
By reviewing the charts on the following pages, readers can see at a glance if Oakland is over time turning the curve in a good or bad direction for each of the population 
indicators. Readers can also see if the direction is changing and in what direction. Evaluators indicate their summary of the direction of change over time in the following 
table. For example, the number of enrolled seniors graduating from high school is going down in the last three years in a bad direction, Seventh grade CAT6 mathematics test 
scores are going up in a good direction. [Readers can make their own interpretation of changes, but when the curve turns in a bad direction for a couple of years, this indicator 
should be discussed and addressed for the coming year. 

Yearly Data Over Time labu 76 

OFCY Strategic Plan Population Result Indicators Over Time 
1 • Inriirator - ' . . . * * - IL 20(52llLl 2063iJL.2004_ jL -20b5JL 2066_JL 

Early Childhood 9nd Comprehensive After School Results-Percent Scoring Above 50th Percentile (SAT equivalents) CAT/6 . • : '- " ' • 
• ; ' . •••• , •-^: -.'• '•_ '-'-t- ' . •' • ."• ' TestResults .•^-;"\' . ;^' """.• •• • .'.:-; ' ' î !'• - " " "•• •.• v -

Third grade - Readinq 
Lanquaqe 
Mathematics 

Seventh qrade •- Readinq 
Lanquaqe 
Mathematics 

iPopulation Results,- Percent scoring at orabove proficier 
Third grade 

Enqlish - Lanquaqe Arts 
Mathematics 

Seventh grade 
Enqlish - Lanquaqe Arts 
Mathematics 

Eleventh qrade 
Enqlish-Lanquaqe Arts 

33% 
38% 
42% 

"26% 
36% 
31% 

32% 
41% 
59% 
35% 

• 38% 
37% 

31% 
45% 
64% 
33% 
38% 
36% 

ton CST (CA Standards Test). 

23% 
32% 

18% 
15% 

15% 

20% 
37% 

18% 
15% 

16% 

36% 
45% 
66% 
36% 
39% 
37% 

37% 
49% 
71% 
39% 
45% 
45% 

26% 
37% 
46% 
28% 
30% 
50% 

• . . • , ' " ' - ' . • • 

21% 
44% 

24% 
18% 

20% 

28% 
47% 

27% 
27% 

21% 

28% 
48% 

29% 
25% 

20% 

27% 
38% 
45% 
29% 
30% 
32% 

', ." - _ 

29% 
51% 

30% 
25% 

21% 

Undesirable 
Desirable 
Desirable 
Desirable 

Undesirable 
Desirable 

.^ ^ 1 

Desirable 
Desirable 

Desirable 
Desirable 

Desirable 
I End of the Course Mathematics Grades 9-11*- Percent s<:oring at or above proficienton CST (CA Standards Test) •̂  
General Mathematics 
Algebra 1 
Geometrv 
Algebra II 

8% 
8% 
8% 
10% 

8% 
8% 
9% 
5% 

7% 
9% 
12% 
8% 

7% 
11% 
11% 
10% 

8% 
13% 
11% 
13% 

-.>^ , • 

7% 
13% 
13% 
11% 

•;•.-. I 
Level 

Desirable 
Desirable 
Desirable 

jPhysical and BehavioVa! Health ' '^\-- ^ ' \ ' • 
Percentage of OUSD students achieving 6 of 6 
fitness standards-Grade 5 
Grade 7 
Grade 9 
4-Year High School Drop Out Rale 

1 InHiratnr- ., , , , ' '•••.•; . '^- "•' . 
[Career and College Readiness and Youth Leadership'^'... 

Percent of enrolled seniors qraduatinq 
Number ofyouth passinq the CA Exit Exam Math 
Number ofyouth passinq the CA Exit Exam ELA 

Graduation Rate based on NCES definition 
Graduation Rate based on CPI definition 
Percent of graduating seniors qualifying to enter 
UC/CSU 

• - * , ; * ' • 

2% 
1% 
1% 

33% 
7^2002^' 
- •: - > ' ' ^ - - . 

92% 
279 
449 

66% 
48% 

28% 

'- ' \ 

18% 
22% 
13% 
31% 

22003 ^ 
' ' . - . ' • ' ' * 

97% 
1,423 
2,102 

66% 
48% 

20% 

,., •'.'','' 

19% 
24% 
12% 
36% 

[I2dw 
' > ^ v ••' 

86% 
1.357 
1.436 

60% 
46% 

35% 

/ ' " • - , 

20% 
26% 
14% 
2t% 

•^2oo5r; 
V̂ "" 

85% 
1,821 
1,910 

58% 
50% 

29% 

: ' : ' 

17% 
28% 
1270 
27% 

"-2006": 
T >^. • • _ 

82% 
2.370 
2.444 

61% 
52% 

37% 

25% 
25% 
12% 
37% 

^2007 

' c . •• • 

NA 
NA 
NA 
NA 

~2008~ 

82% 
3,091 
3,065 

68% 
47% 

32% 

NA 
NA 
NA 

NA 
NA 

NA 

:- .•-'"..I 

Desirable 
Desirable 
Desirable 

Undesirable 
Direction.:^ 

: , • • . ' • ' - • • ! 

Undesirable 
Desirable 
Desirable 

Undesirable 
Desirable 

Desirable 

Source: CA Depar tment of Education Note to Reader: Graduation rate, drop out rates, and percent graduating with course requirements 
for UC/CSU are available in 2009, thus this data Is not available (NA). 
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Two Years of Data from California Healthy Kids Survey 
Table 77 

OFCY Stratecjic Plan Population Result Indicators Over Two CA Healthy Kids Samplinqs 

lndlcal(>[ 
Been very drunk or sick after drinklna 
Been hiqh from usinq drugs 
Harrased because of race.aender, sexual nrienlalion, or disability 
Been in a otivsical figtit 
Durinfl the Dast 12 months on school property, did vou carry any weapon? 
Do you feel very safe when you are al school? 
Protective Factors - High Level of Extemal Assets at School 

2003 1 2005 1 2003 
Grade 7 Grade 7 Grade 9 

10% 
12% 
3 1 % 
38% 
16% 
16% 
31% 

10% 
10% 
32% 
37% 
20% 
19% 
36% 

24% 
28% 
24% 
33% 
20% 
11% 
2 1 % 

200S 
Grade 9 

23% 
26% 
30% 
28% 
20% 
15% 
22% 

2003 
Grade 11 

33% 
34% 
29% 
20% 
17% 
8% 

26% 

2005 
Grade 11 

33% 
34% 
25% 
19% 
17% 
12% 
30% 

Direction 

Level 
Good 
Bad 

Good 
Level 
Good 
Good 

Source: CA Department of Education -California Healthy Kid Survey-WestED 

Data forthe 2007 school year survey will be available in November of 2008, too late for integration into this report. 

Yearly Data Over Time 
Third Grade CAT 6 Test Scores Went Down This Year 
CAT 6 test scores for reading, language, and malhematiG are shown in the following chart for the last nine years, Al! ofthe test scores dmpped this year. 
This year the following chart shows that these third grade CAT/6 Test Scores are down from a high in 2006. Third grade reading scores are going in an 
undesirable direction wilh a slightly declining trend line. 
Chart 18 

Third Grade CAT/6 Test Scores 

Percentage above 50th 

Percentile for Grade Level 

- • -
- m -
—*-

Tfiird grade -

Language 

Mathematics 

80% • 

70% -

60% -

50% • 

40% -

30% -

20% -

Readinq 

^ — \ 

y^ —\ 
— 

—.^^-^^ 

2000 

30% 

33% 

39% 

s i ' - c r ^ 

-=^li-— 

2001 

38% 

31% 

37% 

2002 

33% 

38% 

42% 

^ ^ ^ 

2003 

32% 

4 1 % 

59% 

- i l l ^ 
— - w ~ — 

2004 

3 1 % 

45% 

64% 

- * - ' 

« * * ^ 

2005 

36% 

45% 

66% 

g i * * ^ L 

"X 
2006 

37% 

49% 

71% 

v= 
s_ 

2007 

26% 

37% 

46% 

^ - i 

^=^H 

tt^ff^^W 

2008 

27% 

38% 

45% 

Source: CA Department of Education 

W h y Is th is Impor tant? "Percent Above 50th Percentile for Grade Level" is a score that reflects the 

percent of students in the school, district, county, or state scoring in the top half nationally. In other words, 

the level used to create this group score is the 50th national percentile. The percent of students scoring 

above this level is calculated by counting the number of students scoring at or above the 50th percentile, 

divided by the total number of scores, and converted to a percentage. 

NOTE: 
The Graphs displayed in the 
following pages use different 
percentage scores on the Y 
axis in order to highlight the 
direction of changes in lest 
scores. Trend lines are black 
straight lines. 
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Seventh Grade CAT 6 Test Scores for Mathematics 

Went Down This Year. 
tn the following chart, seventh grade CAT 6 lest scores for reading, language, and mathematics are reported for the last nine years. Mathematics 

scores went down this year. The continuing improvement in the seventh grade test scores for malhematiG is encouraging but look a dip this last year. 

Language scores are going in a slightly undesirable direction. Both reading and mathematics have a desirable trend line over time. 

Chart 19 

Seventh Grade CAT/6 Test Scores 
Percentage above 50th 

Percentile for Grade Level 

—•— 
—•— 
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Seventh grade 

Language 

Mathematics 

55% ^ 
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45% 

40% . 

35% -

30% -

25% -

20% ^ 

- Reading 

.:fA _y\.-X-
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2001 

24% 
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2002 
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2003 
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38% 

37% 
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2004 

33% 

38% 

36% 

^ ^ 

1 

2005 

36% 

39% 

37% 

^ \ 

__3 

2006 

39% 

45% 

45% 

^ 

^ S T ' % ^ 

2007 

28% 

30% 

50% 

\ 

-A 
- i i i j 

2008 

29% 

30% 

32% 

Source: CA Department of Education 

OYC - Encompass Academy ASP OASES Safe Harbor - Lighthouse ASP 

I, fi- ' 
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The CSTs are designed 
to assess the achieve
ment of students 
in Califomia public 
schools on the state 
content standards 
that specify what 
students are to leam in 
each grade level and 
subject area. 

California Standards Tests Demonstrate 
Improvement Over Time. 
In 1997, Senate Bill 376 authorized the Standardized Testing and Reporting (STAR) Program for English language arts and mathematics 

in grades two through eleven and in history-social science and science in grades nine through eleven. The State Board of Education (SBE) 

designated the Stanford Achievement Test, Ninth Edition (Stanford 9} for use in the STAR Program. In 1999, the Stanford 9 was augmented 

with California Standards Test (CST) questions for English-language arts and mathematics. The CSTs are designed to assess the achievement 

of students in California public schools on the slate content standards that specify what students are to learn in each grade level and subject 

area. 

In 2003, the CSTs in English language arts for grades two through eleven and the CSTs in mathematics for grades two through seven were 

separated from the Stanford 9 and became stand-alone tests. The CST in history-social science for grade nine was moved to grade eight. 

The CST results are reported using five performance levels: advanced, proficient, basic, below basic, and far below basic. 

Tfie state target is to have all students score at the proficient or above levels. The following charts and table indicate the percent of Oakland 

Unified School siudenis who met the stale target. The following table shows the English Language Arts CST scores for the last six years. 

Third, Seventh, and Eleventh graders have shown improvement over the last six years. Oakland youth have a way lo go to meet the state's 

goal. 

Chart 20 

CST Engl ish Language Arts Scores Prof ic ient and A b o v e 

35% 

30% 

25% 

20% 

15% 

10% 
2003 2004 2005 2006 2007 2008 

• English - Language Arts-3rd 
GracJe 

23% 20% 21% 28% 28% 29% 

English - Language Arts-7th 
Grade 

18% 18% 24% 27% 29% 30% 

English - Language A r t s - 1 1 t h 
Grade 

16% 16% 20% 21% 20% 2 1 % 

Source: CA Department of Education NOTE: 

The Graphs displayed in the following 

pages use different percentage scores 

on the Y axis in order to highlight the 

direction of changes in test scores. 

Trend lines are black straight lines. 
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Seventh Graders Showed the Most Improvement 

in CST Scores. 
The following table shows the percentage of change from the 2007-08 school year and the percentage of change from 2003 to the 2008 
school year across 3rd, 7ih, and 11th grade levels that took the CST test. Scores are the percentage of Oakland Unified School District youlh 
that scored at or above proficient. Seventh graders showed the most improvement since school year 2003 to 2008 - a 12% improvement. 
Third graders showed a one percent increase from last year's CST ELA score and 1 lih graders showed no improvement in Ihe percentage of 
students with scores of proficient and above from last year. 

Table 78 

ENGLISH-LANGUAGE ARTS 
STAR Proqram California Standards Test Results 2003-08 

Percentage of Students Scoring atf;'> 
and Above Proficient . " v •l ' ' Ctiariqe in Percentage 

Grade 
3rd Grade 
7th Grade 
11 Grade 

2003 
23% 
18% 
16% 

2004 
20% 
18% 
16% 

2005 
2 1 % 
24% 
20% 

2006 
28% 
27% 
2 1 % 

2007 
28% 
29% 
20% 

2008 H 
29% Hj 
30% 1 
20% B 

1 2007-2008 

1 '^°^° 
I 1% 
1 0% 

2003-2008 

- 6% 
12% 

4% 

Source: CA Department of Education 

OUSD Lakeview Elementary Ujima ASP 

*Sobrante Past (Allendale) (OS) 

(Francisco 10 Years old) 

Question: Would you tell your friends about the program? 

Answer:" Yes, I would tell them that is a fun program, 
because they help us to do our homework and we also go 
outside and play really cool games." 

OUSD Reach Academy ASP 

' ' • • ' - • t H - . ^ -
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The following chart shows the improvement in the percentage of youth scoring proficient and above. Third graders were the largest 

percentage of students testing proficient and above. The direction of this change is desirable over time for both 3rd and 7th graders. 

Chart 21 

CTS Mathematics Percentage of Scores Proficient and Above 

60% 1 

50% 

40% 

30% 

20% • 

10% 

0% 
2003 2004 2005 2006 2007 2008 

Mathematics-3rd Grade 32% 37% 44% 47% 48% 51% 

Mathematics-7th Grade 15% 15% 18% 27% 25% 25% 

The following table shows the percentage of improvement for 3rd and 7th grades overtime. Third grade students continue to improve with 

51% ofthe students testing proficient and above with a 19% improvement since 2003. 

Table 79 

MATHEMATICS 
STAR Program California Standards Test Results 20G3-08 

^Percentage of Students ;Scpri rig, at 

._l,j:„__ rand Above Proficient ^ • XharigeinlPerdentage 
Grade 

3rd Grade 

7th Grade 

2003 

32% 

15% 

2004 

37% 

15% 

2005 

44% 

18% 

2006 

47% 

27% 

2007 

48% 

25% 

2008 M 

51 %H 
25% H 

1 2007-2008 

1 3% 
i 0% 

2003-2008 

19% 

10% 

i 
« 

i 
i 
i 
« 

0 
0 
0 
0 
0 
0 
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CST for End of Course Mathematics Demonstrate a 
Small Improvement in Eighth to Eleventh Grades. 
The chart and table that follow show the percentage of youth scoring proficient and above for their end of course CST test. The CST mathematics tests for 
grades eight though eleven are aligned with the courses the students completed or will complete by the end ofthe school year. 'Scores are low and have 
shown only a little improvement over time. 

Chart 22 

End ofCourse CST Mathematics Scores (8th-12th Grade) 

Source: CA Department of Education 

Table 80 

End o f Course CST Mathemat i cs Score for 8 t h - l 2 th Grade 

STAR Program Cal i fornia Standards Test Results 2003-08 

Change in Percentag 
Course 

General Mathematics 
Algebra 1 

Geometrv 
Algebra II 

2003 
8% 
8% 
8% 

10% 

2004 
8% 
8% 
9% 
5% 

2005 
7% 
9% 

12% 
8% 

2006 
7% 

11% 
11% 
10% 

2007 
8% 

13% 
11% 
13% 

2008 
7% 
13% 
13% 
11% 

H H 2007-2008 

UHi -1% 
^ H l 0% 
IHI 
H H -2% 

2003-2008 
- 1 % 
0% 
2% 

-2% 

NOTE: 

The CST mathematics tests 
for grades eight though 
eleven are aligned with 
the courses the students 
completed or will 
complete by the end of 
the school year. 

Source: CA Department of Education 
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Physical and Behavioral Health Population Indicators: 
Oakland Students in 6th, 7th, and 9th Grades Are 
Improving Their Fitness Over Time. 

Each year, 6th, 7th, and 9th grade students lake a fitness test 
administered by the California Department of Education. This fitness 
test has six standards. OFCY is using Ihe percent of students who 
meet all six standards as a population indicator of physical health. 

WhatistheFITNESSGRAMV 
The State Board of Education designated the FITNESSGRAM* as the 
Physical fitness Test (PFT) for students in California public schools. 
The FITNESSGRAM" is a comprehensive, health-related physical 
fitness battery developed by the Cooper Institute. The primary goal 
of the FITNESSGRAM' is to assist students in establishing lifetime 
habits of regular physical activity. 

What are the standards for each fitness area? 
The FITNESSGRAM* uses criterion-referenced standards to evaluate 
performanceforeachfitnessarea (e.g., body composition,abdominal 
strength, and endurance). The Cooper Institute established the 
standards using • current research and expert opinions. These 
standards represent a level of fitness that offer some protection 
against the diseases associated wilh physical inactivity. 

Aerobic Capacity. This is perhaps the most important indicator of 
physical fitness and assesses the capacity of ihe cardiorespiratory 
system by measuring endurance. 

The Pacer [Progressive Aerobic Cardiovascular Endurance Run). 
This is a multi-stage fitness test set to music, which provides a 
valid, engaging alternative to the customary distance run. It is 
strongly encouraged for students K - 3 but may be used for alt 
ages. The objective is lo run as long as possible back and forth 
across a 20-meter distance at a specified pace that increases 
each minute. 

One Mile Wall(/Run. The objective is to walk and/or run a mile 
distance al the fastest pace possible. 
Walk Test. The objective is to walk a one miie distance as 
quickly as possible while maintaining a constant walking pace 
the entire distance. This test is for students ages 13 and older. 
It is scored in minutes, seconds, and heart rate. 

Body Composition. Body composition results provide an estimate 
of the percent of a student's weight that is fat in contrast to the "fat-
free" body mass made up of muscles, bones, and organs. 

Percent Fat, Measurements of the thickness of the skinfold on 
the back of the upper arm and the inside of the right calf are 
taken using a device called a skinfold caliper. A formula is used 
to calculate percent body fat using these measurements. 

Body Mass Index. This lest provides an indication of a 
student's weight relative to his or her height. Height and 
weight measurements are used to calculate a body mass 
index number Although not as accurate an indicator of body 
composition, districts and schools find this measurement less 
controversial than skinfold measurements. 

Abdominal Strength and Endurance. Abdominal strength and 
endurance are important in promoting good posture and correct 
pelvic alignment. Strength and endurance of the abdominal 
muscles are important in maintaining lower back health. 

Curl-up Test. The objective of this test is lo complete as many 
curl-ups as possible, up to a maximum of 75, at a specified 
pace. 
Trunk Extensor and Flexibility. This test is related to lower back 
health and alignment. 
Trunk Lift. The objective of this test is to lift the upper body 12 
inches off Ihe floor using the musdes ofthe back and to hold 
the position to allow for the measurement. 

Upper Body Strength and Endurance. This test measures 
the strength and endurance of the upper body and is related to 
maintenance of correct posture. It is important to have strong 
musdes that can work forcefully and/or over a period of time. 

Push-up. The objective of this test is to complete as many 
push-ups as possible. 
Modified Pull-up. The objective of this test is to successfully 
complete as many modified pull-ups as possible. 
Pull-up. The objective of this test is to correctly complete as 
many pull-ups as possible. 
flexed Arm Hang. The objective of this test is to hang with the 
chin above a bar as long as possible. 

Overall Flexibility. This Test measures joint fiexibility which is 
important to functional health, 

Back Saver Sit and Reach, The objective is to assess the 
flexibility of the lower back and posterior thigh. The student 
should be able to reach a specified distance while sitting at 
a sit-and-reach box. Both the right and left side of the body 
are measured. 

Shoulder Stretch. This is a simple test of upper body flexibility. 
The student should be able to touch the fingertips together behind 
the back by reaching over the shoulder and under the elbow. 
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The following chart shows the number ofyouth who met all six ofthe fitness standards for each year of testing. Fifth and seventh graders have the highest 

scores with 25% ofthe those tested meeting all six of the standards. 9th graders have been level with 12% meeting all six standards. Results are not available 

yet for 2008 school year. 

Chart 23 

Percentage of OUSD Students Achieving Six of Six Fitness 
Standards 

30% 

25% 

20% 

15% 

10% 

5% 
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Grade 5 

Grade 7 

"""is*^- Grade 9 

2001 

6% 

6% 
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2002 

2% 

1% 
1% 

2003 

18% 

22% 

13% 

2004 

19% 

24% 

12% 

2005 

20% 

26% 

14% 

East Oakland 
Boxing Associa
tion 

2006 

17% 

28% 

12% 

2007 

25% 

25% 

12% 
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The 4-Year Dropout Rate Has Stayed Level 
Over Time. 
The following chart shows that the four year dropout rate has averaged 28% ofyouth dropping out of school sometime between the ninth 

grade and the twelve grade. This is the first year that the state used student level data to determine the dropout rate. The summary of 

research on the next page shows how dropping out of school affects the physical and behavioral health of a person for their whole life. 

Results are not available yet for 2008 school year. 

Chart 24 

40% 

35% 

30% 

2 5 % -

20% 

15% 

10% 

5% 

0 % ^ 

OUSD 4-Year Drop Out Rate for 9th t o 12th Graders 

37% 

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07* 

Source: CA Department of EcJucation 

"Note: Thiŝ is the first year that dropout counts are derived f̂rom student level data. As potentialjeporting errors are identified, local 

educational agencies (LEAs) have the opportunity to con̂ ect their dropout'data. Corrections will be p'oste'd in mid-September 
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Finding a way to serve our dropouts will save our society 
of dollars in the future and insure our youth have a lifetime of 
physical and behavioral health. 

The dropout problem presents a diverse set of challenges to American sodety. Three-quarters of state prison inmates and 59% of federal 

Inmates are dropouts. [1] Moreover, dropouts are 3.5 times more likely than high school completers to be Imprisoned at some point during 

their ilfetime.[2] Raising the high school completion rate 1 % for all men ages 20-60 would save the US $1.4 billion annually in crime-related 

costs, [3) 

Dropouts eam less and require greater public assistance than high school completers. Compared to 1 1 % for high school graduates, 25% of 

dropouts were unemployed for a year or more during the four year span of 1997- 2001.[4] Between welfare benefits and crime, dropouts 

create an annual estimated cost of S24 billion to the publlc.[5] Moreover, scholars argue, the US would save $41.8 billion In health care costs if 

the 600,000 dropouts In 2004 were to complete one more year of schoolIng.[6] 

A1999 study from the National Center of Juvenile Justice reveals that the cost to society is $1.7 million for each youth that drops out of school 

to become Involved In a life of crime and drug abuse. [7] 

[ l i Harlow, CW. (2003). Education and conectional populations, Bureau of Justice statistics special report. Washington, DC: US Department of Justice. 
[2] Catterali, J.S. (1985). On the sodal cost of dropping out. Stanford, CA: Center for Education Research, cited in Alliance for Excellent Eduution. {2004, 
December). Measuring graduation to measure success. Washington, DC: Author. 
[3] Moretti, E. (2005, Oaober). Does education reduce partidpation in criminal aaivities? Paper presented at the symposium on the social costs of inadequate 
eduation. Teachers College, Columbia University, New York, NY. Retrieved December 27,2005 from http://www.tccolumbia.edu/centers/EquityCampaign/ 
symposium/speakers-asp? Speakerld=9 
[4] Wald, M., & Martinez, T. (2003). Connected by 25: Improving life chances of the country's most vulnerable 14-24-year-olds. William and Flora Hewlett 
Foundation Wortanq Paper. Stanford, CA: Stanford University. Retrieved December 27,2QQS from vmw.youthtratiMtions.orq 
[5] Thorstensen, B. I. If you build it, they will come: Investing in public education. Retrieved December 27,2005 from http://abecunm.edu/resources/gallery/ 
present/invest_in_ed.pdf 
[6] Muenning, R (2005, October). Health returns to education interventions. Paper presented at the symposium on the social costs of inadequate education, 
TeacheR College, Columbia University, New York, NY. Retrieved December 27,2005 from http://www.tccolumbia.edu/centers/EquityCampaign/symposium/ 
resourceDetails.asp? Presld=5 

[7] Snyder, Howard. Juvenile Offenders and Victims: 1999 National Report, 

BACR-Melrose Bridges ASP East Bay Asian Youth Center - Bella Vista/La Escuelita 

/ 
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RESULTS 

Career and College Readiness 
This strategic priority area has five Indicators: 

/ 
. / 

Percentage of enrolled seniors graduating from high school 

Graduation Rate based on NCES Definition 

Graduation Rate based on CPI Definition recommended by the Harvard Civil Rights Project 

Percentageofyouth graduating that have compleledthe minimum requlrementsfor entry to the University of California orthe California 

State University systems. 

Percentage of enrolled seniors graduating from high school, shown In the following table, shows a declining trend In the wmng direction. 

From school year 2003 to 2006 there was a drop of 15% in the percentage of seniors graduating from high school. This downward turn In 

the data continued to dedine over the last four years. The following chart shows the trend for the last nine years. The trend line is showing 

a slight dedine. 

Chart 25 

Percent of Enrolled OUSD Seniors Graduating 
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85% 

80% 

75% 

70% 
1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 

Source: CA Department of Education Note: Dotted line is the trend line. 
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Harvard Civil Rights Project recommends using the Cumulative Promotion Index (CPI) instead ofthe National Center for Education Statistic 

(NCES) formula that tends to overestimate the graduation rate. This chart shows the CPI Graduation Rale and the NCES graduation rate from 

high school. The CPI graduation has improved since the 1999-00 school year and shows the highest graduation rale of 52% in the 2006 school 

year that dedined in 2007 to 47%. This indicator Is improving in a slightly desirable direction. The NCES graduation rate has moved in a 

desirable direaion for the last two years but has Increased over the last three years. The two rates are as follows: CPI at 47% and the NCES at 

68%. The NCES definition of graduation rate takes into account the number of dropouts in 9th, 10th, 11th, and 12th grades. Data indicate that 

this NCES graduation rate Is declining in a bad direction. The trend line for the NCES graduation rate is showing a slight dedine. Whatever 

definition the reader wants to use the data shows that some where between 32% and 53% of OUSD students are not graduating from high 

school. The formulas are Indicated for each index below. 

Chart 26 

Graduation Rate based on NCES and CPI Definitions 

70% 

65% 

60% 

55% 

50% 

45% 

40% 

35% -

Graduation Rate 
based on NCES 
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66% 

48% 
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58% 
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61% 

52% 

68% 

. 47% 

Source: CA Department of Education 

NCES definition is based on the following formula: CPI definition is based on the following formula: 

Number of Graduates (Year 4) E= Enrollment G= Graduates 

divided by {E10 2002/E9 2001)*(E11 2002/E10 2001)*{E12 2002/ 
Number of Graduates (Year 4) -I- Gr. 9 Dropouts (Year 1) -I- Gr. 10 Ell 2001)*(G 2001/E12 2001) 
Dropouts (Year 2) -i- Gr. 11 Dropouts (Year 3) -h Gr. 12 Dropouts 

(Year 4) 
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The Percentage of Youth Graduating that Meet 
UC/CSU Systems Entrance Requirements Is 
Improving Over Time. 
The trend line for this indicator is moving upward in a desirable direction. The percentage of youth graduating and meeting the UC/CSU 
Systems'entry requirement is up 10% from 1999. This indicator turned the curve in a good direction in 2001 and the trend line is moving 
upward in a positive direction. 

Chart 27 

Percent of Graduating Seniors Qualifying 
to Enter UC/CSU 

40% 

35% 

30% 

25% 

20% 

15% 

10% 

5% 

0% 

. • ! -

. . • • ^)v^ 

1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 

Source: CA Department of Education 

' • • • - - - • • ^ ' ' 

114 FY 2007-08 OFCY Final Evaluation Report 



^^^MS5S:WEias:.ir:a?»'.'^*if; SiMt'S^-V'-, ^mi 

Oakland Unified School District API Scores Are Up 
The cornerstone of California's Public Schools Accountability Act of 1999; measures the academic performance and growth of schools on a variety of 
academic measures. The API scores for the distria have been going in a favarable direction since 2002. Still a ways from the State goal of 800. 

Chart 28 

OUSD District API Score 
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*BACR-James Madison (OS) 

(13 year old) 

Question: What do you like most about this pro
gram? 

Answer: "I like that they give us a tot of opportuni
ties to learn new things and try different ideas." 

(13 year old) 

Question: What would you tel! other friends to come 
and join the program? 

Answer: "That this is a fun program and it is better to 
come and do something that is good for them. It is 
better here than in your house watching television." 

OASES SOAR Career & College Readiness 

Opera Piccola -ArtGate Advance 
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Building Healthy Youth into Future Pro-Social, Non-violent, 
and Productive Citizens 

The largest amount of funding available to assist Oakland parents and communities to increase the chances for a healthy productive friture for 
theirchildrenisthe funding dedicated to educate our children. The following tableshowsthe amount offundsmadeavailable by taxpayers for 
the school district and OFCY. The last line ofthe table, called OFCYTotal, reflects the OFCY grant amount plus the matching funds leveraged by 
each grantee. The purpose ofthe table is to illustrate the amount and importance ofthe funding we provide to educate our youth. In general, 
funds made available for schools make up the vast majority of funds we use as a society to ensure the pro-social development and future for 
our youth, (n other words, the OFCY Measure K funds available peryouth enroiied in OUSD is only 3% of ftjnds when compared to those made 
available by OUSD schools. 

Table 81 

Funds Available per Youth Enrolled in 

OUSD 
Funds per""" 

Dollars Student 
OUSD 2005-06 
OFCY Grants 
OFCY Total 

$ 388,122,515 
$ 11,906,580 
$ 29,874,494 

$ 10,414 
$ 306 
$ 768 

Need to Keep Invest
ing in our Youth 
Nationwide, California still ranks low in 
its investment to educate youth. The 
following table shows that Oakland 
has made progress in the last few 
years to increase the amount of funds 
available to educate our youth. Funds 
for education need to remain a priority 
in order to provide youth with an 
opportunity for a successful future. 

Table 82 •"-;<~>;si-!--

School Year 

2007 

Cost o f Direct Educat ion of Students 

Oakland Unified 
School District 

Oakland 
Unified 
School 
District 

All Unified 
Districts 

Stalev/ide 
Average 

Percent of 
Statewide 
Average 

S388,]22,515 

Average 
" Daily 

Attendance. 

Cost per 
Hour of S/Student 5/Student 

37268 S9.64 $10,414 $8.195 127% 
2006 $367,999.599 38900 J,76 $9,460 $7,584 125% 
2005 $375.368,270 41,620 J.35 $9,019 $7,012 129% 
2004 $380,078,077 45.015 $7.82 $8,443 $6,983 121% 
2003 $416,497.384 49.562 $7.78 $8,404 $6,880 122% 
2002 $431,706,653 51,050 $7.83 $8,457 $6.767 125% 
2001 $386,400,314 51,333 $6,97 $7,527 $6,414 117% 
2000 $347,497,605 52,051 $6.18 $6,676 $5,758 116% 

Source: CA Department of Education • Educational Data Partnership 

ADA stands for Average Daily Attendance. The data above is from a unique partnership called the Education Data Partnership. Members of 
the partnership are the Alameda County Office of Education, California Department of Education, EdSource, and Fiscal Crisis and Management 
Assistance Team, 
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Recover Lost Funds to Provide Pro-Social Opportunities for Our Youth 

The following table shows the funds not used to build healthy productive youth due to youth dropouts, For example, a youth who drops out of school at the beginning of 
7* grade is wasting the $57,277 society is willing to invest in his/her future. This is the equivalent ofthe youth and their parents tearing up a S57,277 check made out to 
them for their child's future. In school year 2007,94 seventh-graders dropped out of Oakland Schools or $5,384,038 in lost revenue. If they do not go back to school, they 
are allowing the State of California to balance it's budget over the next six years, on their future. Similarly, a 12* grade dropout will not use the last $10,414 dollars the 
community is willing to invest in his/her future. 

The 2005 school year was the best year in the last seven years with regard to the dropout rate and lost revenue. The chart below shows the lost revenue to educate our 
youth because of their dmpping out of school. The chart shows that for the last three years the amount of lost revenue is below the highest year in 2002. In the 2007 
school year, the latest year with data available, 3,397 youth dropped out of school. Enough youth to fill a comprehensive high school. 

The following chart and table is based on the assumption that a youth who drops out does not come back to school. The analysis is also based on the assumption that if 
a youth drops out at a grade level it is calculated as halfway through the year. The table has not been discussed with the Oakland Unified School District and is based on 
data reported to California Department of Education. The intent of including this data is not to point fingers, but rather, to generate discussion and action to find a way to 
recapture these lost opportunities and funds for our children and youJk 

Revenue Lost Because of Youth Dropping Out of School 

^ W ^ S f P i P ^ ^ H ^ ^ ^ 
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Chart 29 

Census Bureau Report Shows "Big Payoff" from Educational Degrees 

Over an adult's working life, high school graduates can expect, on average, to earn $1.2 million; those with a bachelor's degree, $2.1 million; and people with a master's 
degree, $2.5 million, according to a report released by the Commerce Department's Census Bureau. People with doctoral (S3.4 million) and professional degrees {$4.4 
million) do even better. "At most ages, more education equates with higher earnings, and the payoff is most notable at the highest educational levels," said Jennifer 
ZheeiemanOay.co-iwhojoi The Big Payoff: Educational AnairirrientaiidSyritheticEstirnates of Work-Life Earnirj The estimates ofwork-life earnings are based on 1999 
earnings projeaed over a typical work life, defined as the period from ages 25 through 64. 

In 2000,84 percent of American adults age 25and over had at least completed high school and 26 percent had a bachelor's degree or higher, both all-time highs. Currently, 
almost 9 in 10 young adults graduate from high school and about 6 in 10 high school seniors go on to college the following year. 

Our society should be interested in increasing the number of educated youth because we will save money as indicated in the RAND study (for every dollar invested in 
eduGtion, S1.90 will be saved in future costs to society). Additionally, another benefit ofyouth going on to higher education is that society will reap more tax dollars from 
their increased income. Their increased income will also allow for more Income to flow to our local businesses. 
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Fiscal and Social Costs of School Dropouts 

Large numbers of Oakland youth leave public school each year. Oakland is not the only large city experiencing this problem. The seriousness of Ihis problem is not being 

discussed and addressed in Oakland. This section highlights the nature ofthls problem and estimates the costs to Oakland ofyouth dropping out of school. Some assumptions 

were made to develop these estimates, which are not necessarily true, but provide a worst-case scenario for making the estimates. It was assumed that each youth who 

drops out of public school does not return to school to complete a high school education. It was assumed that the youth remains in Oakland and does not enter private 

schooling, thus eventually becoming an under educated adult resident of Oakland. It was assumed that half ofthe ADA funding for each dropout was lost in the year they 

dropped out. 

There are two sources of lost revenues for youth who drop out prior to finishing high school: one is the revenue lost in the year they drop out, the other is the revenue lost 

in future years they would have attended school, but did not. The following two tables provide estimates of these two sources of lost revenue. Data from prior years 2002 

through 2006 were available to estimate the lost revenues in each of those five years. These same data were then extrapolated to estimate lost revenues forthe coming five 

years in the second table. The ADA funding amounts from prior years were adjusted for inflation to estimate dollaramountsfor 2006 and a chart provided of the trend in lost 

revenues. It was assumed that ADA funds provided in future years will track inflation, thus the 2006 ADA funding amounts were applied to project lost revenues in future 

years, finally, by calculating the average loss in revenues to the school district per year for both sources and combining them, it is possible to more clearly understand the 

significance ofthe fiscal drain on educational funding to Oakland's public schools. The social costs of having large numbers ofyouth not anending school, assuming many of 

them do not have jobs, and large numbers of under educated adults not working in higher paying jobs is also discussed. 

Estimated Lost Revenue to Educate Our Youth 
for School Years 2007-2003 due to Youth Quitting School 

Numberof 
• ADA Years Lost Revenue Lost 

Funding EcJucational to Educate 
per Stud ent ^Opportunity .Oakland Youth: School Year 2007_ 

Total 

Total 

Numberof Drop 
Outs 

Gr. 7 Drop Outs 

Gr. 8 Drop Outs 

Gr. 9 Drop Outs 

Gr. 10 Drop Outs 

Gr. 11 Drop Outs 

Gr. 12 Drop Outs 

94 

68 

386 

242 

228 

257 

1.275 

$ 
$ 
$ 
$ 
$ 
$ 

10,414 

10,414 

10,414 

10,414 

10,414 

10,414 

5.5 

4.5 

3.5 

2.5 

1.5 

0.5 

$ 5.384.038 

$ 3,186,684 

$ 14,069,314 

$ 6,300,470 

$ 3,561.588 

$ 1,338,199 

S 33,840,293 

1 School Year 2006 

Gr. 7 Drop Outs 
Gr. 8 Drop Outs 

Gr. 9 Drop Outs 

Gr. 10 Drop Outs 

Gr. 11 Drop Outs 

Gr. 12 Drop Outs 

' • • . ' ' 

103 
105 

300 

198 

129 
314 

$ 
$ 
$ 
$ 
$ 
$ 

9,460 

9,460 

9,460 

9,460 

9,460 
9,460 

5.5 
4.5 

3.5 
2.5 

1.5 

0.5 

$ 
$ 
$ 
S 

$ 
$ 

_ . . 
5,359.090 

4,469.850 

9,933,000 

4,682,700 

1,830,510 

1,485,220 

1.149 

805 

1,542 

$ 27,760,370 

School Year.2005 

Gr. 7 Drop Outs 

Gr. 8 Drop Outs 

Gr. 9 Drop Outs 
Gr. 10 Drop Outs 

Gr. 11 Drop Outs 

Gr. 12 Drop Outs 

- '. 
107 

82 

126 

114 

107 

269 

$ 
$ 
$ 
$ 
$ 
$ 

9,019 

9,019 
9,019 

9,019 

9,019 

9,019 

5.5 

4.5 

3.5 
2.5 

1.5 

0.5 

$ 
$ 
$ 
$ 
$ 
$ 

5.307,682 

3,328.011 
3.977.379 

2.570.415 

1.447,550 

1.213,056 

17,844,092 

KrhonlYpar?004 

Gr. 7 Drop Outs 

Gr. 8 Drop Outs 
Gr. 9 Drop Outs 

Gr. 10 Drop Outs 

Gr. 11 Drop Outs 
Gr. 12 Drop Outs 

- - • , • „ 

145 
133 

460 

325 
257 

222 

$ 
$ 
$ 
$ 
$ 
$ 

8,443 

8,443 

8,443 
8,443 

8,443 

8,443 

5.5 

4.5 

3.5 
2.5 

1.5 

0.5 

$ 
$ 
$ 
$ 
$ 
$ 

• 
6,733,293 

5.053,136 

13,593.230 
6,859,938 

3,254,777 

937,173 

$ 36,431,545 

Table 83 
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Summary of Cost Due to Dropping Out of School 
• Raising high school completion rate by 1% wil l save US $1.4 billion annually in crime-related costs. 

Between welfare benefits and crime, dropouts create an annual estimated cost of $24 billion to the public. 

US would save $41.8 billion in health care costs if the 600,000 dropouts were to complete one more year of 
schooling. 

• A1999 study from the National Center of Juvenile Justice reveals that the cost to society for each youth that 
drops out of school to become involved in a life of crime and drug abuse is $1.7 mill ion. 

References are found for the above statements on page 101 of this report. 

J> 

Are we up for the challenge of reducing our 
school dropout rate? 

Ending t h e Si lence 

Ending the silence means that problems have to be brought into the 
light of day. Our community can no longer pretend that everything 
is all nght when we have serious problems that need to be solved. 
Alex Ootlowitz in a keynote address titled "Breaking the Silence" 
at the "Resiliency in Families: Racial and Ethnic Minority Families 
in America" conference in 1994 talks about two types of silence: 
institutional silence and self-imposed silence. 

Institutional silence is the silence that occurs when problems exceed 
the ability and resources of institutions to deal with them. 

Ootlowitz points out the institutional silence:"...is not to suggest that 
there are not many individuals in these institutions with a great deal 
of compassion and commitment. Nor is it to suggest that there are 
not individuals at the helms ofthese institutions with a comparable 
amount of compassion and commitment." The institutional silence 
is a function of a never-ending series of crises and problems that 
cannot be solved by the institution alone. The institution must first 
break the silence and ask for assistance from other institutions and 
the community. The lost revenueand opportunity for Oakland due to 
youth dropping out of school is an example of institutional silence. 

The second type of silence is one that the community imposes on 
itself when the problems in the community become too much to 
deal with — people retreat into self-imposed silence, locked doors, 
bars on the windows, and a sense of helplessness. The community 
comes to tolerate all sorts of behaviors that most communities 
would never tolerate. Youth are not held to high expectations or 
any sort of accountability. Gangs and drug dealers freely operate in 
the community. Dotlowitz's states that: "...this kind of silence will 
slowly strangle'the life out of an otherwise spirited people. And 
what it says to me is something very, very simple. We have stopped 
listening. We have stopped believing." 

OFCY over the past nine years has joined with many partners in the 
community of Oakland to end the silence and to work together to 
address the needs of children and youth in Oakland. Over the last 
four years Oakland has been able to reduce the lost revenue for 
youth caused by lowering the number of youth dropping out of 
school. This is a good trend but we still have a ways to go. 

Theinslllutional 
silence is 3 function of 
a never-ending series 
ofcfises and problems 
that cannot be solved 
by the institution 
alone. 
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Oakland is Not Alone 
Opinion Piece 

By BOB HERBERT 

Published: August 29,2005, New York Times 

First the bad news: Only about two thirds of American teenagers (and just half of all black, Latino and Native American teens) graduate with a regular diploma 
four years after they enter high school. 

Now the worse news; Of those who graduate, only about half read well enough to succeed in college. 

Don't even bother to ask how many are proficient enough in math and science to handle college level work. It's not pretty, 

Of all the factors combining to shape the future of the U.S., this is one of the most important. Millions of American kids are not even making it through 
high school in an era in which a four year college degree is becoming a prerequisite for achieving (or maintaining) a middle-class lifestyle. The Program for 
International Assessment, which compiles reports on the reading and math skills of 15 year olds, found that the U.S. ranked 24th out of 29 nations surveyed in 
math literacy. The same result for the U.S. 24th out of 29 was found when the problem solving abilities of 15 year olds were tested. 

If academic performance were an international athletic event, spectators would be watching American kids falling embarrassingly behind in a number of aucial 
categories. A new report from a pair of Washington think tanks the Center for American Progress and the Institute for America's Future says an urgent new 
commitment to public education, much stronger than the No Child Left Behind law, must be made if that slide is to be reversed. 

This would not be a minor task. In much ofthe nation the public education system is in shambles. And the kids who need the most help poor children fi'om inner 
cities and rural areas often attend the worst schools. ' / 

An education task force established by the center and the institute noted the following: 

"Young low income and minority children are more likely to start school without having gained important school readiness skills, such as recognizing letters and 
counting....By the fourth grade, low income students read about three grade levels behind nonpoorstudents. Across the nation, only 15 percent of low income 
fourth graders achieved proficiency in reading in 2003, compared to 41 percent of nonpoor students." 

How's that for a disturbing passage? Not only is the picture horribly bleak for low income and minority kids, but we find that only 41 percent of nonpoor fourth 
graders can read proficiently. 

I respectfully suggest that we may be looking at a crisis here. 

The report, titled "Getting Smarter, Becoming Fairer," restates a point that by now should be clear to most thoughtful Americans: too maiiy American kids are ill 
equipped educationally to compete successfully in an evermore competitive global environment. 

Cartoonist characters like Snoop Dogg and Paris Hilton may be good for a laugh, but they're useless as role models. It's the kids whoare logging long hours in the 
college labs, libraries and lecture halls who will most easily remain afloat In the tremendous waves of competition that have already engulfed large segments 
ofthe American work force. 

The report makes several recommendations. It says the amount of time that children spend in school should be substantially increased by lengthening the 
school day and, in some cases, the school year. It calls for the development of voluntary, rigorous national curriculum standards in core subjert areas and a 
consensus on what students should know and be able to do by the time they graduate from high school. 

The report also urges, as many have before, that the nation take seriously the daunting {and expensive) task of getting highly qualified teachers into all 
classrooms. And it suggests that an effort be made to connect schools in low income areas more closely with the surrounding communities. (Where necessary, 
the missions of such schools would be extended to provide additional services for children whose schooling is affected by such problems as inadequate health 
care, poor housing, or a lack of parental support.) 

The task force's recommendations are points of departure that can be discussed, argued about and improved upon by people who sincerely want to ramp up the 
quality of public education in the U.S. What is most important about the report is the fact that it sounds an alarm about a critical problem that is not getting 
nearly enough serious attention. , _ 
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OFCY Administrative Process Evaluation 
Section 
Five 

E ^ 
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Introduction 

This seaion ofthe Oakland Fund for Children and Youth (OFCY) Final Evaluation of FY 2007-2008 answers the following questions about the OFCY Administra
tive Processes: 

How did the Oakland Fund for Children and Youth (OFCY) begin? 
How is OFCY governed? 
What did the FY 2007-2008 Grantee Staff say about the operational processes of OFCY? 
How effective was the OFCY administrative process? 
Did the OFCY administrative pmcess improve? 
Did OFCY practice the principles of good government? 
Did OFCY focus on the performance of grantees? 
Did OFCY define their clients as customers? 
Did OFCY listen to their customers? 
Did OFCY collaborate with other Initiatives for children and youth? 
What are the evaluator's recommendations forthe OFCY administrative process? 

Evaluation of OECYAdministrative Process 

How d id t h e Oakland Fund fo r Chi ldren a n d Youth begin? 
In November 1996, over 75% of Oakland voters approved an amendment to the City Charter of Oakland entitled the Kids First! Initiative (Measure K), creating 
the Oakland Fund for Children and Youth (OFCY). Approval ofthls measure was a commanding declaration ofthe voters'commitment to supporting the healthy 
development of Oakland's children and youth. Due to the grassroots effort of young people, parents, teachers, community organizers, community-based 
organizations, and other community members, the Kids First! Initiative became a reality. 

W h a t d id t h e leg is la t ion do? 
Measure K amends the Oakland City Charter to earmark 2.5% ofthe City's unrestricted General Purpose Fund to support direct services to youth under 21 years. 
The 2.5% set-aside translates into approximately $5.6 - $10.7 million each year for 12 years. The measure set a 5% limit to administration and 3% limit for 
yearly evaluations ofthe OFCY Grantees and Administration. 

How is t h e OFCY governed? 
A 19-member goveming body called the Planning and Oversight Comminee (POC) provides allocation and policy recommendations to the Oakland City Council. 
The POC is comprised ofyouth and adults, all of whom are appointed by the Mayor and City Council. Additionally, as required by the enabling legislation, the 
POC oversees the annual outcome evaluation of OFCY Grantees, the annual process evaluation ofthe grant making process, and three four-year strategic plans. 

This year was the fourth year that the City of Oakland through the Department of Human Services administered OFCY. In the past, the East Bay Community 
Foundation administered the OFCY in partnership with the City of Oakland. This change continues to be seamless with the retention of systems and procedures 
developed during the partnership and the continual improvement of monitoring and evaluation. With a fixed administration and evaluation costs, the ad
ministrative process needed to continue to practice continuous improvement and efficiencies to expand from administering 33 agency contracts in FY 2000-01 
to 105 agency contracts this year and 138 agency contracts for next year. Data from a survey of grantees shows a positive change of 4% improvement for last 
year. The rating improved this year for the Planning and Oversight Committee, OFCY Administrative Staff, and the OFCY Evaluation Team from CCPA. This year's 
rating was 3.54 where 4 is very effective and 3 is effective. 
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IVhat do the staffs of OECY Grantees say about the operational process ofOECY? 

Evaluators surveyed 105 grantee staff members to determine their opinion ofthe effectiveness ofthe OFCY administrative and evaluation process In carrying 
out the goals of Measure K. 

SEa iON 6 - M e a s u r e K 

Section 6 states: "All monies in the Kids First! Oakland Children's Fund shall be appropriated to private non-profit and public entities for pmgrams that: 

A. Implement services in a comprehensive, coordinated and culturally appmpriate design. 

B. Establish measurable and ambitious youth development outcomes. 

C. Integrate youth In program development, operation, and evaluation. 

D. Emphasize collaboration between private non-profit and public entities." 

Results of Grantee Staff Surveys 
The following table indicates the grantee staff's opinion about how OFCY performed in complying with Measure K section 6. Grantee staff gave ratings of very 
effective (4), effective (3), somewhat effective (2), or not effective (1). The total score is the mean ofthe numerical values given each answer. The percent 
noted in the table below represents how each ofthe OFCY Grantees answered the question forthe last eight years. The mean ofthe responses was effective 
with an average score of 3.39, up from an average score of 2.81 eight years ago. This is a 21% improvement from FY 2000-01. The lowest ranking was for 
the effectiveness of OFCY in emphasizing collaboration between private non-profit and public entities. The highest ranking was for integrating youth in their 
development, operations, and the evaluation. This year's total score is up slightly from last year's total score. 

Table 84 

Survey Resulls of OFCY Grantees on Implementation of Kids First Initiative Goals 

1.• '_ ._:::: - / • _ 

How eflective was OFCY in 
implementing services in a 
comprehensive, coordinated, 
and culturally-appropriale 
desiqn? 

How effective was OFCY in 
establishing measurable and 
ambitious youth development 
outcomes? 

How effective was OFCY in 
integrating youth in their 
development. operaUons, and 
the evaluation? 

How effective was OFCY in 
emphasizing collaboration 
between private non-profit and 
public entities?. 

Total Score 

- - . : : • 

Very 
Effective 

60% 

42% 

64% 

16% 

45% 

Bl^^^ i ^^MH 

Effective 

40% 

54% 

36% 

63% 

48% 

Somewhat 
Effeclive 

0% 

4% 

0% 

22% 

6% 

• • • • • - ' 

Not 
Effective 

0% 

0% 

0% 

0% 

0% 

• . 

FY 
2007-

08 

3.60 

3,38 

3.63 

2.94 

3.39 

FY 
2006-

07 

3.44 

3.37 

3.46 

3.22 

3.37 

FY 
2005-

06 

3,60 

3,38 

3.62 

2.94 

3.38 

FY 
2004-

05 

3,48 

3,35 

3.22 

2.99 

3.25 

FY 
2003-

04 

3.60 

3,38 

3,62 

2,94 

3.36 

FY 
2002-

03 

3.30 

3.08 

2.98 

2,64 

3.00 

FY 
2001-

02 

2.86 

2.86 

3,11 

2,95 

2.95 

FY 
2000-

01 

2.72 

2.75 

2.94 

2.84 

2.81 

Percent 
Improve

ment 

32% . 

23% 

24% 

. 4% 

2 1 % 

4 = Very Effective, 3= Effeclive. 2= Somewhat Effective, and 1 = Not Effective 
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Positive Growth in Effectiveness 
Interestingly, in the first year's survey eight years ago many ofthe grantee staff did not realize that they were part of an OFCY strategic effort to improve the 
lives of Oakland's Children and Youth. Their impression was that OFCY was merely a funding source. In FY 2001-02 evaluators recommended involving grantee 
staffs in discussions of issues facing Oakland's children and youth so that they could begin seeing themselves as part ofthls strategic effort. Since 2000-01, 
there has been a 21% percent positive growth in how the grantees rated the OFCY strategic efl̂ ort effectiveness in carrying out the goals ofthe Kids First! Initia
tive. 

How are the administrative process roles defined? 

• R e c e i v i n g a n d R e s p o n d i n g t o RFP A p p l i c a t i o n - Funding is based on responding to a Request for Proposal (RFP) application to apply 
and then be granted OFCY funds. 

" G r a n t A p p l i c a t i o n Revievir a n d A p p e a l s Process -The review process included 
how each ofthe proposals is read, reviewed, and rated. The review process also included the feedback 
from the review and the appeal process. 

• OFCY - G r a n t e e I n f o r m a t i o n E x c h a n g e - How well OFCY assisted grantees to 
exchange information to assist them in working together to meet the needs of Oakland's children and 
youth. 

• C o n t r a c t N e g o t i a t i o n s - Each grantee negotiates a performance contract that sets goals for 
funds, service delivery, and intermediate results, 

• C o n t r a c t P a y m e n t s - Grantees invoice for funds spent every quarter. 

• E v a l u a t i o n o f G r a n t e e P e r f o r m a n c e - T h e quarterly reporting process is grantees 
reporting the effort of their grant and the invoicing for payment of services rendered. The second 
and fourth quarter reports along with the 28,201 survey reports from children and parent customers are used to do two evaluation reports on grantee 
performance. 

• Q u a r t e r l y E v a l u a t i o n T r a i n i n g - Grantees attend workshops and are assisted by the OFCY evaluation team to develop their evaluation design, 
instruments, and implementation ofthe OFCY Evaluation System. 

• P r o v i s i o n o f T e c h n i c a l A s s i s t a n c e - The OFCY administration and evaluation team and other grantees assist gmups with technical assistance. 

• Y o u t h I n v o l v e m e n t i n OFCY A d m i n i s t r a t i o n -Youth are involved in the POC and with other OFCY administrative functions. 

• Y o u t h I n v o l v e m e n t i n OFCY G r a n t e e P e r f o r m a n c e -Youth are involved in the evaluation team efforts by doing site visits, pho
tographing ,filming, interviewing, and writing up visits, Children and youth are involved in the evaluation as customers who fill out survey reports to 
evaluate the effeaiveness of their program services. This year child and youth filled out 16,828 survey reports. 

• P l a n n i n g a n d O v e r s i g h t C o m m i t t e e - The POC is appointed by the Oakland City Council and Mayor to oversee the OFCY operations. The POC 
is made up of adults and youth appointees. 

• OFCY A d m i n i s t r a t i v e S ta f f - Measure K allows for 5% of each year's fund to be used for administration. OFCY has 5.6 full time equivalent staff 
members. These staff members help to implement the legislation. 

• CCPA/OFCY E v a l u a t i o n T e a m - The evaluation team includes the CCPA Evaluation Coaches, Evaluation Mentors, and the Youth Evaluators. 

: £ 0 
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How did grantees rate the OECY administrative process? 

The following table indicates grantee staff members'opinions on the effectiveness of OFCY administrative and operational mles as "works well", "works okay", 
"works poorly, needs changing", and "don't know or did not answer". Overall, grantees indicated a small improvement from last year. Grantee staff responses 
indicated that the quarterly evaluation training workshops and provisions for technical assistance had the lowest scores. This year 12% ofthe grantees 
responded that the application review process needs changing. Evaluators will facilitate a discussion with grantees on how to improve the quarterly evalua
tion trainings and technical assistance. The quarterly reporting pmcess also will be discussed with grantees because ofthe decline from last year. Many ofthe 
OFCY grantees that are part of Oakland SUCCESS have to fill out duplicate reporting systems. OFCY is working with Oakland SUCCESS to see if one system can be 
developed. 
Table 85 

Results of Grantpf* Oninions on thp OFCY Administrative Process 

Process Ranked by.Grantees. 

Works Don't Score Score Score Score 
. Poorly, ' Know, FY FY FY FY Percent 

Works .Works " Needs No .2006- .-2006- 2005- 2004- Improve-
„Okay. IChanqinq Answer 07 07_ 06 05 ment 

Receiving RFP/RFQ and responding 
Application review process 
Grantee information exchange 
Quarleriv reporlinq process 
Conlract negotiations 
Contract payment process 
Evaluation process 
Quarterlv evaluation training 
Provision of Tech assistance 
Youlh involvement in administration 
Youth involvement in OFCY evaluaUon 

62% 
43% 
50% 
63% 
62% 
55% 
50% 
49% 
52% 
42% 
56% 

32% 
37% 
46% 
34% 
28% 
35% 
43% 
46% 
33% 
24% 
24% 

3% 
12% 
3% 
2% 
2% 
9% 
5% 
2% 
3% 
3% 
4% 

3% 
8% 
1% 
1% 
8% 
1% 
2% 
3% 

12% 
31% 
16% 

2.50 
2.49 
2.65 
2.59 
2,75 
2,65 
2.60 
2.33 
2.20 
2.50 
2.58 

2.42 
2.09 
2.61 
2.66 
2.34 
2.54 
2.56 
2.40 
2.23 
2.03 
2.39 

2.53 
2.15 
2.45 
2.59 
2.44 
2.44 
2.40 
2.41 
2.25 
1.77 
2.20 

2.54 - 1 % 
2.22 12% 
2.27 17% 
2.47 5% 
2.43 13% 
2.37 12% 
2.40 8% 
2.28 2% 
1.93 14% 
1.77 41% 
2.15 20% 

The following table shows average ratings ofthe grantee staff that responded to the survey about the effectiveness ofthe three components ofthe OFCY ad
ministrative process - Planning and Oversight Committee, OFCY Administrative Staff, and the OFCY Evaluation Team. Grantee staff gave ratings of very effective 
{4}, effective (3), somewhat effective (2), or not effective (1). The total score is the mean ofthe numerical values given each answer, The percent noted in the 
table below represents how each ofthe OFCY Grantees answered the question for the last eight years. The mean ofthe responses was effective with an aver
age score of 3.51, up 24% from an average score of 2.83 eight years ago, but down slightly fmm last year's score 3,54. This year the OFCY administrative staff 
and CCPA/OFCY Evaluation Team received the highest score for effectiveness. Overtime the effectiveness ofthe Planning and Oversight Committee has shown a 
37% improvement with a 3.08 score from eight years ago. An effective rating is 3,0 or greater. 

Table 86 

Survey Results of OFCY Grantees on Effectiveness of OFCY Administrative and Evaluation Sen/ices 
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Planning and Oversight Committee 

OFCY Administrative Staff 

CCPA/OFCY Evaluation Team 

Total Score 

Very 
Effective 

14% 

63% 

64% 

47% 

Effeclive 

80% 

35% 

35% 

50% 

Somewhat 
Effective 

6% 

2% 

2% 

3% 

Not 
Effective 

0% 

0% 

0% 

0% 

FY 
2007-

08 

3.09 

3.61 

3,62 

3.51 

FV 
2006-07 

3.40 

3.67 

3.62 

3.54 

FY 
2005-

06 

3,09 

3,61 

3,62 

3,44 

FY 
2004-

OS 

2,92 

3,56 

3,58 

3,35 

FY 
2003-

04 

2,79 

3,36 

3,53 

3,23 

FY 
2002-

03 

2,94 

3,55 

3,63 

3,37 

FY 
2001-

02 

2,78 

3,35 

3.26 

3.13 

FY 
2000-

01 

2,25 

3,31 

2.94 

2,83 

Percent 
Improve

ment 

37% 

9% 

23% 

24% 

4 = Veiy Effective, 3= Effeclive, 2= Somewhat Effective, and 1 = Not Effective 

FY 2007-08 OFCY Final Evaluation Report 125 



fej||.'illi'll-1lil;i<i'ilJiM'l^til47;Hi|AiM: 

Effectiveness 
The following chart illustrates the result ofthe survey of staff opinions on OFCY's effectiveness for administrative and evaluation Services. Staff rated the 
various components from Not Effective to Very Effective. The overall ranking was between effective and very effective. The graph show a trendline that is 
improving over the last eight years. 

Chart 29 

Grantee Rating of Effectiveness of OFCY 
Administrative and Evaluation Services 

Very Effective 

Effective 

Somewhat Effective 

r 4 

2,5 

FY 2000- FY 2001- FY 2002- FY 2003- FY2004- FY2005- FY 2006- FY 2007-
01 02 03 04 05 06 07 08 
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Is OECY practicing the principles of good government? 

Good Government 
In order to evaluate the OFCY, evaluators for the past eight years have 
used the research of David Osborne andTed Gaebler on good govern
ment as a framework for discussing our findings. Osborne and Gaebler 
are the authors ofthe national best seller entitled Reinventing Govern
ment: How f/ie Entrepreneurial Spirit Is Transforming ihe Public Seaor. 
The book chronldes the efforts of hundreds of government officials to 
bring the entrepreneurial spirit to govemment, The ten phndples of 
reinventing government are the spokes that hold together this wheel 
of good government. 

1 . They promote competition between service providers. 
2 . They empower citizens by pushing contml out ofthe bureaucracy 

and into the community. 
3 . They measure the performance of their agencies, focusing not on 

inputs but on outcomes. 

4 . They are driven by their goals - their mission ~ not by their rules 
and regulations. 

5 . They redefine the redpients of services as their customers. 
6 . 'They offer customers choices and options of service. 
7 . They prevent problems before they emerge. 
8 . They decentralize authority, embracing participatory manage

ment. 
9 . They prefer market mechanisms to bureaucratic mechanisms. 
1 0 . They focus not simply on providing public services, but on cata

lyzing all sectors - public, private, and voluntary - into action to 
solve their community's problems. 

These principles are the foundation to the following discussion of 
findings for OFCY 

1. Promote competit ion between service providers 

The OFCY structure has done a good job of promoting competition 
between service providers. The Request for Proposals (RFP) process 
has generated significantly more requests for fiinds than there are 
funds available. The pmcess is competitive; some agendes have not 
been refunded, and other agencies are first-time redpients. Over the 
last eight years, 85% of agendes have been refunded each year based 
on their performance and alignment with the Strategic Plan. Over the 
last eight years, OFCY has funded 675 contracts for service with 211 
new grantees added. This is a healthy sign. The other side of competi
tion is collaboration between agendes, which is also a prindple of en
trepreneurial government. This healthy conflict will always be present 
when competition is used to dedde who will provide services. Finding 
the balance between competition and collaboration will be a constant 
Yin /Yang or thesis/antithesis stmggle for the OFCY process. 

The word government is from a Greek word that means "to steer." The 
OFCY operational structure is built to steer. Osborne and Gaebler rec
ommend that: "Entrepreneurial government increasingly divests rowing 
from steering. This leaves government operating basically as a skillful 
buyer, leveraging the various producers in ways that will accomplish its 
policy objectives. Freeing policy managers to shop around for the most 
effective and efficient service providers helps them squeeze more bang 
out of every buck. It allows them to use competition between service 
providers. It preserves maximum flexibility to respond to changing 

circumstances. And it helps ihem Insist on accountability 
for quality performance: contractors know they can be let 
go if their quality sags; civil servants know they cannot." 

Organizations, such as government, that "steer"are in a 
position to shop around while promoting experimenta
tion and leaming from successes. Also, organizations 
that steer can provide more comprehensive solutions, 
attacking the roots ofthe problems. They can define the 
problem and use many different organizations to attack 
it. They can bring all the stakeholders into the policy 
process, thus ensuring that all points of view are heard 
and significant actors are motivated to take part in the 
solution. 

In contrast, governments that put steering and rowing 
within the same organization limit themselves to 
relatively narrow strategies. "Programs, not problems, 
define their line of attack." (Osborne and Gaebler, 1993) 
The OFCY administration is building a model that 
demonstrates how government can use a competitive 
pmcess to get the most bang for their buck. This is 
accomplished by steering its efforts and encouraging 
community innovation and experimentation to meet 
the needs of Oakland's children and youth. OFCY is 
demonstrating that effective programs use a variety of 
methods to reach their desired result. OFCY should resist 
pressures to make a uniform model of delivering services 
to youth. The variety of strategies and techniques used 
by OFCY Service Providers is a strength of OFCY. 

OFCY should 
resist pressures to 
make a uniform 
model of deliver
ing services to 
youth. The vari
ety of strategies 
and techniques 
used by OFCY 
Service Providers 
is a strength of 
OFCY. 
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2. Empower dtizens by pushing control out of the bureau
cracy and into the community. 

By contracting with community-based organizations and requiring 
these groups to involve parents and youth in their operations, OFCY 
has taken steps toward empowering Oakland's citizens, OFCY and the 
City of Oakland are supporting oneof the largest youth empower
ment projects in the nation. Evaluators found a high level ofyouth 
Involvement thmughout the grants and the Youth-to-Youth funded 
pmgrams. The flexibility of the Youth-to-Youth Projects allows for 
contml exercised by the community. This year $0,54 million dollars 
of OFCY and Matching funds went to youth stipends and grants, the 
lowest level in the last seven years. The use of adult and youth mem
bers on the POC and on the evaluation team is another example that 
allows for dtizens to have contml over the OFCY funding strategies. 

3. Measure the performance of their agencies, focusing not 
inputs but on outcomes. 

on 

The continued development and use ofthe OFCY Performance Logic 
Model Evaluation System will allow for the dedsions to be based 
not just on effidency of sen'ice, but also on effectiveness of funded 
services. 

As Osborne and Gaebler point out, "There is a vast difference between 
measuring effidency and measuring effectiveness. Effidency Is a 
measure of how much each unit of output costs. Effectiveness is a 
measure ofthe quality ofthe output: how well it achieved the desired 
outcomes; and whether or not anyone is better off because ofthe 
service. When we measure effidency, we learn how much it is cost
ing us to achieve a specified output. When we measure effectiveness 
we know whether our investment is worthwhile. There is nothing 
so foolish as to do something more effidently that should no longer 
be done. Both efficiency and effectiveness are important. But many 
times when organizations begin to measure their performance, they 
often measure only their effidency." {Osborne and Gaebler, 1993) 

OFCY-contracted service providers are showing promise of delivering 
efficient and effective services. Providers are working to increase 
efficiency while maintaining the effectiveness of their services. Over 
the last eight years OFCY has increased effidency by 9% {25% when 
adjusted for inflation) and their effectiveness by 5%. 

4. Driven by their goals - their mission - not by their rules 
and regulations. 

OFCY adopted a dear vision in October of 2006. The POC developed 
the following vision and mission statement to focus OFCY's efforts 
for children and youth in Oakland: 

Vision 

All children and youth in Oakland are celebrated and 
supported by a caring network of organizations. As 
powerful, engaged residents, Oakland's children and 
youth contribute to creating a vibrant and prosperous 
community life and a safe, equitable, sustainable, and 
culturally rich city. 

(Mission 

We provide opportunities and resources for Oakland's 
young people (0-20 years old) to become healthy, 
productive, honorable and successful community 
members. We achieve this by funding organizations, 
creating policy, building capacity and administering 
a set aside fund that encourages these outcomes. 
We work collaboratively through partnerships with 
youth and families, community organizations, public 
agencies, schools and other funders. 

The City of Oakland, with administration ofthe entire OFCY 
program, should continually remind itself to focus on the goals and 
the mission of OFCY 

The OFCY administration is commended for continuing to improve 
the grant request, proposal review, grant monitoring and utilization 
ofthe evaluation system in an integrated system that continues to 
do more with less staff. The capacity of OFCY administration has 
grown from managing 33 grants eight years ago to administration 
oflOS grants in FY 2007-08. 
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5. Redefine service recipients as customers. 

In their book, Osborne and Gaebler used the City of Oakland's Library 
System astheirfavoriteexampleof customer-orientated govemment. 
The OFCY Evaluation System follows the lead ofthe Oakland Library 
and defines service redpients as customers. The OFCY evaluators were 
pleasantly surprised that there was no resistance to the concept of 
customer-driven services. Osborne and Gaebler ask the question: "Why 
is it that most American governments are customer-blind? The answer 
is simple; most public agencies do not get their funds from service 
recipients directly. Businesses in competitive environments learn to 
pay enormous attention to their customers. Public agendes get their 
monies from legislators, city councils, and elected boards. And most of 
their customers are captive: short of moving they have few alterna
tives to the services their government provides." (Osborne and Gaebler, 
1993) 

OFCY Grantees and Administration use five basic systems to get 
feedback from customers: 
• The customer sun/eys (both child/youth and their parents or 

guardians) are used in the OFCY Evaluation System. 
• Planning and Oversight Committee Meetings. 
• Focus Groups conducted by many ofthe OFCY Grantees to receive 

feedback on their services and issues fmm their customers. 

• OFCY administration and evaluation problem solving approach for 
customers who call to complain about services or service providers, 

• Site visits to operating programs by the OFCY monitoring and 
evaluation staff. 

The overall customer satisfaction level measured this year continues 
to be good. Collecting suggestions and comments from parents of 
children and youth customers requires a major effort by the OFCY 
Sen/ice Providers. This effort is well worth the partnership with parents 
to actively involve them in OFCY-funded services to their child and to 
listen and respond to their feedback. 

6. Offer customers choices and options of service. 

Almost all ofthe OFCY programs are voluntary and require grantees 
to recruit customers by offering services in which they can choose 
to partidpate. For example, most ofthe grantees offer a wide 
range of after school activities from which youth can pick based 
on their interest and need. Evaluators were impressed with the 
flexibility of options for children and youth that grantees provide. 
A few ofthe grantees recmited high-risk youth to their services 
despite the difficulty ofthls task. They did it with enthusiasm and 
provided services that these youth saw as valuable. 

The wide range ofchildren and youth services funded by OFCY is 
a strength that allows Oakland's children the opportunity to grow 
through meaningful involvement in something that interests them, 

7. Prevent problems before they emerge. 

Evaluators assessed tiMt93% of OFCV funds were used for primary 
and secondary prevention sen/ices. Only 7% ofthe funds were 
used to deal with problems that require intervention sen/jces to 
prevent further escalation of problems. 

Evaluators continue to recommend that the POC continue to use 
part of their monthly meeting as a forum for the community 
to discuss and share everyone's efforts at preventing pmblems 
before they emerge for Oakland children and youth. For example, 
Oakland's projected loss of 34 million dollars in state funds last 
year to educate our youth who dmp out of school could be a 
topic of discussion by the POC and the OFCY Service Providers. A 
problem ofthls magnitude will take the efforts and strengths of all 
Oakland's citizens and groups working together to ensure success 
forall of ourchildren. 
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8. Decentralize authority, embradng participatory manage
ment. 

Partidp^tory management, like democracy, is not always a simple 
pmcess. The OFCY must listen to many voices from many interest 
groups and attempt to make very tough decisions on how to allocate, 
steer, and evaluate a limited amount of funds. The four-year strategic 
planning process structures community partidpation toward specific 
goals and strategies. The boundaries of the strategic plan focus OFCY 
efforts in four-year segments, although annual adjustments are 
made through the RFP process. Nothing would be worse than chang
ing the focus of OFCY funded programs every year to the current 
year's fad or great idea. The opening up ofthe POC monthly meeting 
to sharing perspectives and limited discussion of issues has allowed 
for more community participation and should continue. The POC 
and administration of OFCY should continue their process of listening 
and continually improving their services based on feedback from the 
Oakland community. 

9. Prefer market mechanisms to bureauaatic mechanisms. 

Market mechanisms are the post powerful method of steering by 
creating incentives that move people in the direction the commu
nity warits to go, while letting them make dedsions themselves. 
"Unfortunately, bureaucratic programs have a series of flaws, when 
compared to markets: 

• Coristituencies, not customers, drive programs. 
• Programs are driven by politics, not policy. 
• Programs create'turf'which public agendes then defend at all 

cost. 
• Programs tend to create fragmented service delivery systems. 
• Programs are not self-correcting. 
• Programs rarely die, 
• Programs rarely achieve the scale necessary to make significant 

impact. 
• Finally, programs normally use commands, not incentives." 

(Osbome and Gaebler, 1993) 

There is a growing awareness on the POC that they are more than a 
series of programs. They are continuously work
ing to focus their efforts, set realistic goals and 
priorities, and to join other children and youth 
providers to find a way to produce incentives that 
can improve the lives of our children and youth. 
The POC forthe last eight years has not renewed 
funding to 15% of their grantees based on the 
evaluation of their effidency and effectiveness 
and their alignment with the OFCY Strategic 
Plan, Many ofthe grantees have demonstrated 
the ability to self-correct and to show continuous 
improvement, 

10. Focus not simply on providing public services, but on 
catalyzing al l sectors - public, private, and voluntary - into 
action to solve their community's problems. 

In their strategic plan, the OFCY has set a goal to do more work 
collaborating with other Oakland and Alameda County initiatives 
to better coordinate planning, interventions, direct services, and 
evaluation. For example, the OFCY evaluators have observed a 
doser working relationship beginning with the Safe Passages and 
Proposition 10 Early Childhood Initiative. This collaboration is very 
healthy. The After School Initiative with Oakland Unified School 
District Oakland SUCCESS is also an example of building public and 
private partnerships. 

The experimentation with initiatives and collaboratives over the 
first eight cycles of OFCY funding is an attempt to catalyze all 
sectors for particular neighborhoods and communities of need. The 
RFP process that requires non-profits to partner with the public 
sector organizations when possible to fomi collaborations has 
modeled some of McKnight's accepted theories of community asset 
building, 

John McKnight, of Northwestern University's Center for Urijan 
Affairs and Policy Research, spent several decades as a community 
organizer in Chicago. His experience convinced him that by pulling 
ownership of services out ofthe community and into the hands of 
professionals and bureaucrades, we have actually weakened our 
communities and undermined our people. "There is a mistaken 
notion that our sodety has a problem in terms of effective human 
services,"he says, "Our essential problem is weak communities." 
McKnight provides a list of eight assumptions behind his theories of 
why we should strengthen communities: 

• Communities have mom commitment to their members than 
service delivery systems have to their dients. 

• Communities understand their problems better than service 
professionals do. 

• Professionals and bureaucracies deliver services; communities 
solve problems. 

• Institutions and professionals offer "services"; communities 
offer "care." 

• Communities are more flexible and creative than large service 
bureaucracies. 

• Communities are cheaper than service professionals are, 
• Communities enforce standards of behavior more effectively 

than bureaucrades or service professionals. 
• Communities focus on capacities; service systems focus on 

defidencies. 
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H /̂ia/ are the evaluation *s general findings? 

Over the last eight years, the OFCY Evaluation Team has docu
mented the following: 

V OFCY Grantees have provided 143,779 children and youth 
customers with 27 million hours of love, care, and structure 
to teach youth new behaviors, attitudes, skills and knowl
edge. OFCY staff are not afraid to go out into the community; 
to offer programs in the neighborhoods; to go into children's 
homes; to reach out to parents; to offer love to a child; to 
build trusting and caring relationships with youth out ofthe 
educational mainstream; and to take youth on field trips, 
overnight retreats, conferences, and events. OFCY Grantee 
staffs have implemented the nationally recognized child and 
youth development best practices by raising our children's 
expectations, level of meaningful participation, and abil
ity to interact with pro-sodal caring adults. These new 
relationships with caring adults are the key to learning new 
behaviors and attitudes that will allow a child to grow into a 
productive and healthy adult and to making Oakland a safer 
and more livable community. 

V OFCY Grantees have served as adults who really listen to 
children and youth; adults who value our children and their 
ideas, opinions, and action plans; and adults who are not 
afraid to let children learn from what worked and did not 
work. 

V OFCY Grantees have encouraged parents to engage as 
partners in OFCY services, Pa rents'opinions and involvement 
are valued. 

V OFCY Grantees services have offered youth a safe haven by 
providing a safe and secure place to learn new knowledge, 
skills, attitudes and behaviors. 

V Youth's expectations for their future, their ability to learn 
new things, and their ability to make the most out of their 
education have grown. 

V Children and youth have maintained a high level of 
partidpation in OFCY-funded programs. The 27 million 
hours of child and youth services delivered over the eight 
years speaks to their level of partidpation. Almost all youth 
in OFCY funded programs are not required to participate; 
children, youth, and parents can vote with their feet when 
they do not see value in the services. This year OFCY services 
did 111% of planned activities. OFCY programs usually have 
more children and youth participating than planned. 

V Youth have been given the power of making dedsions, plan
ning for action, implementing their ideas, and learning to 
think for themselves. 

V Children and youth have learned how to make good decisions 
about their heafth and wellness. Youth learn about the 
dangers of drugs, depression, alcohol, sexually transmitted 
diseases, and other dangerous behaviors. Children and youth 
learn how to lead healthy lives. 

V Children and youth learn to make accurate self-assessments of 
their skills. They are leaming from their experiences. Children 
and youth have improved in their ability to communicate. 

V Children and youth leam to become skilled at something 
- including sports, art, music, video production, photography, 
poetry writing, sdence projects, growing their own food, 
and building things. OFCY grantees utilize a wide range of 
activities designed to assist youth to develop the skills and joy 
in learning new things; these techniques reflect the diverse 
learning styles of youth. 

V Youth have expressed and indicated hope for reducing violence 
and anti-sodal behavior in Oakland. Violence prevention Is not 
an eight week program, but rather, it is a change in attitudes 
and behaviors that are rooted in the building of healthy rela
tionships with adults and peers and in defined and acceptable 
standards of behavior. The numerous healthy relationships 
between adults and children and youth are the key to reducing 
Oakland's level of violence and anti-sodal behavior. OFCY is 
demonstrating how to build healthy, pro-sodal relationships 
that lead to productive and healthy futures for our youth. 
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What are OECY Evaluators recommending? 

The fol lowing summarizes the OFCY Evaluators' recommendations 
for continuous improvement: 

1 . The Mayor and City Coundl of Oakland should continue to make every 
effort to fill vacancies in the POC. The OFCY Administrative Processes 
begin with the leadership and oversight ofthe POC, The POC members 
also serve as a communication linkto the Oakland City Coundl mem
bers that appoint them. 

2 . The City of Oakland should continue to build a model demonstrating 
how government can use a competitive process to get the most bang 
for their buck by steering the OFCY efforts and encouraging innovation 
and experimentation by the community to meet the needs of Oakland's 
children and youth. The growing leverage of OFCY funds with matching 
funds is a positive development. OfCY leveraged 160% ofthe OFCY 
funds. This year's leverage of matching funds was Sl3 million more 
than it was eight years ago. 

3 . OFCY should continue the development and implementation of the 
OFCY Evaluation System to measure efficiency and effectiveness of 
their funded programs. A quality circle should be conducted with OFCY 
grantees to discuss improving evaluation workshops and the reporting 
system. 

4 . The OFCY Evaluation System should continue to collect intermediate 
result and outcome data on OFCY customers. The last five years'effort 
in collecting intermediate result and outcome data is a good beginning 
and should continue to improve next year. 

5 . The breadth of accomplishments by grantees over the years is not being 
adequately publicized; increasing the public's awareness of OFCY-fund
ed achievements will promote and support the community-wide effort 
to improve the well-being ofchildren and youth. The POC and Oakland 
City Council should formally acknowledge some ofthe significant work 
OFCY grantees perform for the children and youth of Oakland. Some of 
the OFCY Grantees are national leaders in child and youth development. 

6 . The proposal review process should continue to revise their scoring 
system to take into account all ofthe variables used by the Planning 
and Oversight Committee to determine the funding package that they 
send to the Oakland City Council. 

7 . The evaluation system provides grantees and dedsion-makers with 
a comprehensive picture about grantee strengths and weaknesses. 
Data should be better utilized to identify areas for improvement and to 
recognize the strengths of many grantees. 

8 . OFCY should continue to set aside a percentage of the yearly funds 
towards building the capadty in new or emerging community based 
services and organizations. As pointed out by John McKnight, "There is 
a mistaken notion that our sodety has a problem in terms of effective 
human services,"he says, "Our essentia! problem is weak communities." 
OFCY should consider using the Request for Qualification (RFQ) process 
to work in areas of Oakland that need to build local capadty in their 
neighborhoods to solve their own problems. 

9 . OFCY should continue and expand their success in involving youth as 
integral members of our families, our community, deserving of love, 
respect, and health. OFCY has some of the most successful youth 
involvement and development programs in the nation. They have 
demonstrated that youth can be given power and responsibilities to 
design, implement and evaluate programs, services, and care. 

1 0 . OFCY should continue mufti-year grants for grantees that demonstrate 
that they are efficient and effective In produdng results with their 
services. Multi-year funding will provide some stability for well-per
forming grantees. 

1 1 . The POC has the opportunity to become an even stronger force for 
fadlitating dialogue, problem solving, and action to help the dtizens of 
Oakland meet the needs of our children and youth. Coordination with 
other public and private community agendes in Oakland to magnify the 
effect of OFCY's efforts should be expanded. The After School Oakland 
SUCCESS initiative with the Oakland Unified School District and OFCY is 
a step in this direction. 

1 2 . OFCY through the POC continues to be a forom to end institutional 
silence. Institutional silence is the silence that occurs when problems 
exceed the ability and resources of institutions to deal with the prob
lem. Its existence does not mean that leaders are without compassion, 
but rather, that it is a function of a never-ending series of crises and 
problems that cannot be solved by the institution alone. Community 
silence - when community problems become too much to deal with 
and people retreat into self-imposed silence, locked doors, bars on the 
windows, and a sense of helplessness - is also a bamer to healthy and 
livable neighborhoods. OFCY can continue to play a role in addressing 
these issues and helping neighborhoods to build on their strengths and 
raise the expectations for all residents. 
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Summary o f Evaluators ' Recommendat ions (Cont inued) 

1 3 . Programs that serve students with disabilities should continue to 
be viewed as regional and they should get credit for youth served 
regionally, ft is not cost effective to try to build programs just for 
Oakland youth when these youth have disabilities. Evaluators are 
encouraging the City of Oakland and OFCY to continue to work 
together with other dties in Alameda County to serve youth who are 
disabled. 

1 4 . A dear understanding needs to be developed between OFCY 
Measure K and City of Oakland's Measure Y as to who will serve pro
grams that serve first time offenders in the Juvenile Justice System. 
Violence prevention as a goal cuts across everything Measure K and 
Measure Y fund. 
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How is this appendix organized? 

This appendix is organized according to the Graphic 1 on the following page. Evaluators answer 
the questions indicated in the previous graphic and discuss the theory of change behind the 
Oakland OFCY effort. The evaluation report is organized around the Performance Logic Model 
components. 

Performance Logic iVlodel 

The OFCY Evaluation system is based on a performance logic model (PLM). Logic models are a convenient way 
of describing why certain service activities ought to change the behaviors of those receiving services. In that 
respect, PLMs resemble path diagrams connecting causal variables to effects variables. They offer an altemative 
approach to evaluating programs that does not require random assignment to different groups (Julian, Jones & 
Deyo, 1995). 

The elements ofthe PLM are shown in Graphic I. Performance accountability is divided into three areas: effort, 
effect, and resulls. The logic model variables are listed in the second column: inputs, customers, strategies, 
activities, outputs, perfbniiance measures, and performance indicators. 

The underlying logic of the PLM is that more effort on the part of staff and cuslomers produces more outputs. 
More outputs guided by effective straiegies produce more change in behaviors and greater satisfaction with 
services. As more OFCY customers are served more effectively, a ripple effect on the larger community will 
occur, causing long-term population outcomes for youth in Oakland. 

Oakland OFCV Performance Logic Model Evaluation System 

The Oakland OFCY Evaluation System is a synthesis of Mark Friedman's Results and Performance Accountability 
evaluation technique and ihe Theory of Change Logic Model evaluation technique. The fusion ofthe two systems 
allows for a functional and ongoing evaluation system well suited for OFCY funded services. Mark Friedman, 
Director of the Fiscal Policy Studies Institute, points oul that: "The Results and Performance Accountability and 
the logic model methods can be seen as complementary, not contradictory, approaches to evaluation." 
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Results and Performance Accountability 

Mark Friedman explains Ihe principles of a results and performance accountability system as a way to hold 
programs and agencies accountable for performance. Mark Friedman gives ihe reason for performance 
accountability: 

"}Vhy bother wilh results and performance accountability? Trying hard is not good enough. We need to be able to 
show results lo taxpayers and voters. Avoid the ihotisand-pages-of-useless-paper versions of performance 
measurement. " 

Theory of Change Logic Model 

The OFCY Evaluation System also incorporates the latest research and recommendations of researchers and 
evaluators that call for a "Theory of Change Logic Model" approach to evaluation designs (J.P. Connell, A.C. 
Kubisch, L.B, Schorr, CH. Weiss). All the OFCY Service Providers have incorporated the United Way of 
America recommended logic model system of evaluation into their OFCY evaluations. 

Lisbeth Schorr's Theory of Change 

A description of this "Theory of Change Logic Model" research is contained in Lisbeth Schorr's recently published 
research entitled Common Purpose — Strengthening Families and Neighborhoods lo Rebuild America (Schorr 
1997). In her book, Schorr discusses the issues involved in applying experimental research designs to complex, 
multiple outcome, and community-based projects. Schorr points oul that because experimental designs can only 
study variables that are easily quantifiable, complex community-based interventions tend to be ignored or short
changed. 

Schorr calls for a theory-based logic model outcome evaluation. "By combining outcome measures with an 
understanding ofthe process that produced the outcome," states Schorr, "theory-based evaluations can shed light 
on both the extent of impact and how the change occurred." Lisbeth Schorr documents numerous examples of 
research and evaluation studies using new evaluation methods that allow social scientists to observe more complex 
and promising programs. Schorr challenges evaluators to put less emphasis on elegant and precise statistical 
manipulation and more emphasis on usable knowledge. This usable knowledge will serve as critical information 
for the OFCY to render thoughtful budget and policy direction, as well as continuous improvement strategies. 

The OFCY Performance Logic Model Evaluation System is an integration of the Logic Model and Mark 
Friedman's Results and Performance Accountability. 

During the last five years, the Oakland OFCY Evaluation Team worked with OFCY staff and grantees to design 
and implement this integrated evaluation system. The components ofthe OFCY Evaluation System Performance 
Measures are divided into three categories: Effort, Effect, Performance, and Results. 
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Evaluation IVlodel 
Graphic 1 -Appendix 

OFCY Performance LogiclVlodelEy^^ 

Performance 
Accountabi l i ty 

f^odel Logic IVlodel 
OFCY Evaluation 
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Theory of 
Change 

Inputs 
What did OFCY Spend on 

Services? 
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Focus Groups and 

Interviews 

Customers Who are our children and 
youth cuslomers? 

OFCY Quarterly 
Report (Participant 
ID Report Form) 

Strategies What service strategies did we 
conduct? 

OFCY Quarterly 
Reports, 

IntcA'iews, and Site 
Visits 

Activities How much service did we 
provide? 

OFCY Quarterly 
Reports, 

interviews, and Site 
Visits 

Performance 
Measure 
Outputs 

How much did the service cost 
to deliver? 
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Repons and Staff 

Interviews 

Performance 
Measure: 
Customer 

Satisfaction 

Were our youth and parent 
customers satisfied wilh our 

service? 

Surveys of 
Children, Youth, 

and Parents 

Performance 
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Productivity 
Outcomes 

Was our service effeclive in 
producing change for the better 

for our customers? 

Surveys of 
Children, Youth, 
Parents, and Staff 

Kesull 
Indicators & 
Inicmiediate 
Outcomes 

Pof)ulation 
Long Term 
Outcomes 

How are OFCY customers 
doing wilh the indicators for 

school success, health and 
wellness, and transition to 

adulthood? 

Data collected by 
other agencies and 

OFCY Grantees 

In general, how are the 
children and youih doing in 
Oakland over time? This is 
the result of everyone in our 

community working together. 

Data collected by 
other agencies and 

OFCY Grantees 

T 
H 
E 
O 
R 
V 

O 
F 

C 
H 
A 
N 
G 
E 

Child and Youth 
Developmental 

Theory as indicated 
in OFCY Strategic 

Plan. 
Focus on Risk 

Avoidance, 
Protective, 

Resilience, and 
Social Attachment 

Assets betterment of 
children and youth. 

Strengths-based 
approach to serving 
children, youth, and 

their families. 
Focused on how 

customers use their 
strengths and assets 

to be better off 
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Table Organization 
This year, with the funding of 105 grantees, the appendix contains data by OFCY strategic plan 
priority area: 

Early Childhood Graniees Total 
After School Enrichment Grantees Total 
Comprehensive After School Program Grantees Total 
Summer Enrichment Grantees Total 
Career/College Readiness & Youth Leadership Grantees Total 
Physical and Behavioral Health Grantees Total 

This appendix is organized around the performance logic model evaluation design used to 

evaluate OFCY over the last eight years. The evaluation includes the following components: 

Effort documents the funds spent, children served, staff hired, strategies conducted, amount of 

services provided, and the cost per hour for services delivered. 

Effect documents youth customer and parent satisfaction with services delivered and. the 

effectiveness of the services in producing the desired changes in OFCY customers because of 

funded services. 

Performance measures how well each of the grantees fared in achieving OFCY performance 

goals for effort and effect. 
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Effort 
Children Ages 0 to 5 - Early Childhood 
Programs 

OFCY Funds Allocated and Matched -

WKHI^^^^WSSS 

m^^^^m 
; ' " - ' . ^ ' ^ • • -

^ 1 
Bring Me A Book Foundation-Oakland's First Teachers 
Children's Hospital - Dev. Playgroups 
Center for the Education of the Infant Deaf (CEID) 
CityofOakland, DHS-Even Start 
Family Paths - Early Childhood Initiative 
La Clinica De La Ra^a-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Proqram 
The Link to Children-Reduction of Violence 
EC Total 

Early Childhood Grantees 

OFCY Funds 
$150,000 
$225,000 

$50,000 
$175,000 
$200,000 
$175,000 
$143,160 
$150,000 

$74,160 
$1,342,320 

j M M l 
f ; 

•% '̂' / • - ' ' , • . . • • • ' . ' Percent • 
: Match Total Match 

$81,400 
$75,000 

$110,705 
$172,500 
$256,252 

$93,727 
$40,416 
$50,000 
$30,669 

$910,669 

$231,400 
$300,000 
$160,705 
$347,500 
$456,252 
$268,727 
$183,576 
$200,000 
$104,829 

$2,252,989 

54% 
33% 

221% 
99% 

128% 
54% 
28% 
33% 
4 1 % 
68% 

OFCY Funds and Matching Funds Spent this Year - Early Childhood 
Grantees 

" , '•;.-' ' -',lf ^ '; ' , • ' Percentof i 
OFCY Funds' Matching Total Funds OFCY Funds Percent of 

'-"*''' vSpentfor!;' Fun'ds.Spent Spent for Spent for Matching 
../ __/_Year__'.' for Year ii . Year ' - H Year Funds Spent 

Bring Me A Book Foundation-Oakland's First Teachers 
Children's Hospital - Dsv. Playgroups 
Center for the Education of the Infant Deaf (CEID) 
Citv of Oakland, DHS-Even Start 
Familv Paths - Early Childhood Initiative 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Proqram 
The Link to Children-Reduction of Violence 
EC Total 

$150,000 
$225,000 
$42,385 

$175,000 
$153,517 
$175,000 
$143,160 
$150,000 
$74,160 

$1,288,222 

$81,400 
$157,735 
$110,705 
$167,353 
$339,452 
$93,728 
$46,116 
$50,000 
$30,669 

$1,077,158 

$231,400 
$382,735 
$153,090 
$342,353 
$492,969 
$268,728 
$189,276 
$200,000 
$104,829 

$2,365,380 

100% 
100% 
85% 

100% 
77% 

100% 
100% 
100% 
100% 
96% 

100% 
210% 
100% 
97% 

132% 
100% 
114% 
100% 
100% 
118% 
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Gender of OFCY Customers Early Childhood Grantees 

Bring Me A Book Foundation-Oakland's First Teachers 
Children's Hospital - Dev. Playgroups 761 3 1 % 69% 0% 
Center for the Education of the Infant Deaf (CEID) 107 32% 68% 0% 
City of Oakland. DHS-Even Start 68 59% 4 1 % 0% 
Family Paths - Early Childhood Initiative 1.468 54% 47% 0% 
La Clinica De La Raza-Teens and Tots 406 28% 72% 0% 
Lao Family Community Dev--Even Start 45 64% 36% 0% 
MOCHA Litlle Studio Residency Program 293 49% 51% 0% 
The Link to Children-Reduction of Violence 66 52% 49% 0% 
EC Total 3,408 44.1% 55.8% 0.1% 

Age of OFCY Customers for Early Childhood Grantees' 

OECYi Funded [Grantees ,̂F.Y(2007i08 
Bring Me A Book Foundation-Oakland's Firsl Teachers 194 81% 

^ i Q n t ^ -
18% 0% 0% 

Chiidren's Hospilal - Dev. Playgroups 761 3B% 4% 2% 2% 56% 
Center for the Education of the Infant Deaf (CEID) 107 48% 1% 0% 44% 
Cily of Oakland, DHS-Even Start 68 57% 41% 2% 0% 0% 
Family Pattis - Early Childtiood Initiative 1,468 75% 21% 0% 3% 1% 
La Clinica De La Raza-Teens and Tots 406 29% 1% 2% 45% 23% 
Lao Family Community Dev.-Even Start 45 91% 9% 0% 0% 0% 
MOCHA Little Studio Residency Program 293 87% 0% 0% 0% 13% 
The Link to Children-Reduction of Violence 66 80% 20% 0% 0% 0% 
EC Total 3,408 62% 13% 1% 7% 10% 

Ethnicity of OFCY Customers for Early Childhood Grantees 

i ^ f f i lf'-i»;g3tt^Bi;fpt)gi^iiff^f^BRi!t)E^ p:k 
Bring M B A Book FoundaLion-Oakland's Fifsl Teachors 
Children's Hospilal - Oev. Playgroups 
Canlar lor Iho Educalion ot Iho InlanI Diiat (CEID) 0% 

0% 
63% 

City ot Oakland, DHS-Even Slart 
Family Paths - Early Chlklhood Inilialive 1,468 
La Clinica Da La Raza-Teens and Tots 0% 

0% 
0% 
0% 

27% 

Lao Family Comm unity Dov.-Even SLarl 
MOCHA Lillle Studio Residency Proqram 6% 
The Link lo Cttildren-Roduction o l Viol once 

Oakland Council Districts Where Youth Customers Live - Early Childhood 
Grantees 

0 0% 
Q0% 
1.5% 
0.1% 
0.0% 
0.0% 
00% 

12.1% 
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Hours of Service Delivered and Cost per Hour by Early Childhood Grantees 

Percent of 
Contracted 

Services . 

OFCY FundedlGrahteeS'FY/aOOT-OS ' 
Bring Me A Book Foundation-Oakland's First Teachers 

.Service for' Service for 
-!• Year • • ^^'Year 

18,878 29,408 

1,,. Services . Hoursof 
"Houris of •.([ . 'Hours of •< Delivered Service per 

Year for 
Year 

156% 

Customer 
for Year 

152 
Children's Hospital - Dev. Playgroups 9,070 13,535 149% 
Center for the Education of the Infant Deaf (CEID) 2,655 3,722 140% 35 
CityofOakland, DHS-Even Start 51,320 59,729 116% 878 
Family Paths - Early Childhood Initiative 23.755 45,031 190% 31 
La Clinica De La Raza-Teens and Tots 8,321 11,008 132% 27 
Lao Family Community Dev.-Even Start 20,590 29,957 145% 666 
MOCHA Little Studio Residency Program 24,666 33,654 136% 115 
The Link to Children-Reduction of Violence 4,644 5.860 126% 89 
EC Total 163,899 231,904 141%, 68 

Cost per; ^ Cost per Cost per Cost per 
Hour OFCY Hour to ta l Customer Customer 
Fundsfor . Fundsfor OFCY Funds Total Funds 

1 '" OFCYFundedGranteesFY2b07-08'••* ."• 
Bring Me A Book Foundation-Oakland's First Teachers 
Children's Hospital - Dev. Playgroups 
Center for the Education of the Infant Deaf (CEID) 
CityofOakland, DHS-Even Start 
Family Paths - Early Childhood Initiative 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Proqram 
The Link to Children-Reduction of Violence 
EC Total 

wm^sm $5.10 
$16.62 
$11.39 
$2.93 
$3.41 

$15.90 
$4.78 
$4.46 

$12.66 
$5.55 

mmrnwrn 
$7.87 

$28.28 
$41.13 

$5.73 
$10.95 
$24.41 

$6.32 
$5.94 

$17.89 
$10.20 

L f o r _ Y e a r _ 
$773 
$296 
$396 

$2,574 
$105 
$431 

$3,181 
$512 

$1,124 
$378 

for Y e a r J 
$1,193 

$503 
$1,431 
$5,035 

$336 
$662 

$4,206 
$683 

$1,588 
$694 
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Effect 
Customer Satisfaction of Children, Youth, and Parents - Early Childhood 
Grantees 

ILS,; Youth|Satisfaction Rate;' ».Jl . Parent Satisfaction Rate ! 
[Sp?:^i]ESpi^7llan:67Jl:Fall:bte][Spr^^^ 

Bring Me A Book Foundation 
Children's Hospital - Dev. Playgroups 
Center for Eady Intervention a Deafness 
City of Oakland, DHS-Even Slart 
Family Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Litlle Studio Residency Program 
The Link to Children-Reduction of Violence 
EC Total 

94% 

89% 

90% 

96% 

96% 

98% 

91% 

93% 

91% 

9 1 % 

93% 
88% 

100% 
91% 
89% 

89% 
88% 
91% 
9 1 % 

95% 
90% 
98% 
89% 
91% 

9 1 % 
88% 
90% 
9 1 % 

93% 
92% 
93% 
85% 
90% 

84% 
87% 
92% 
90% 

94% 
90% 
98% 
91% 
87% 

85% 
92% 
95% 
91% 

Children and Youth Asset 
Childhood Grantees 

Development Service Productivity - Early 

' i j ' f '-1.^ ; • v . r ^ ' ^ CHiLD;rated. Asset; Oevelppment Pa>eht*rated Asset Development 
• ' • ' . . , - ' . - ^ Service Productivity " Service Productivitv 

NAMP . fSnr-OftJhSnr-nzl F;3li:07i[ FAll-Qfiilfinr^ia II Snr-07J'Fall-07;l F:ill-nR 
Bring Me A Book Foundation 
Children's Hospital - Dev. Playgroups 
Center for Early Intervention a Deafness 
City of Oakland, DHS-Even Start 
Family Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Litlle Studio Residency Program 
The Link to Children-Reduction of Violence 
EC Total 

100% 

77% 

83% 

78% 

78% 

100% 

79% 

85% 

86% 

86% 

87% 
82% 
96% 
95% 
86% 

97% 
85% 
82% 
87% 

98% 
83% 
90% 
94% 
83% 

94% 
79% 
8 1 % 
87% 

88% 
92% 
93% 
92% 
92% 

80% 
81% 
69% 
87% 

92% 
84% 
95% 
97% 
77% 

81% 
86% 
78% 
86% 

Grantee-Specific Service Productivity - Early Childhood Grantees 

• ' Chiid-rated Agency Sirvice ^-'Parent^roted AgancyiService ' .Staff-rated Agency ServicB ] 
' ' - ' Productivity ' ' ' 41 ... " Produetlvitv,', " ~„ 1 , " Productivily, , , j 

Spr.rOS]tSprr07,CFallr07iEFalW6Spr.r08irSpr.r07lFatf-07iCFaH^6'Spr.-08lCSpf>07lFall-fl7iCFatl-^^ 
Bring Me A Book Foundalion 
Children's Hosgital - Dev, Playgroups 
Center lor Eadv Inlervenlion a Deafness 
Cllv of Oakland, DHS-Evon Start 
Family Paths- PSS 
La Cl:nlca De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Litlle Studio Residency Program 
The Link to Children-Reduction ot Violence 
EC Total 

100% 

79% 

84% 

73% 

73% 

100% 

70% 

80% 

6 1 % 

8 1 % 

93% 
80% 
98% 
9 1 % 
82% 

90% 
92% 
85% 
89% 

98% 
86% 
85% 
85% 
85% 

95% 
82% 
90% 
87% 

87% 
86% 
89% 
95% 
88% 

74% 
76% 
73% 
84% 

94% 
86% 
84% 
90% 
79% 

78% 
82% 
70% 
84% 

95% 
68% 
99% 
99% 
70% 
8 1 % 
95% 
77% 
46% 
79% 

83% 
82% 
86% 
80% 

100% 
88% 
58% 
67% 
77% 

92% 
54% 
93% 
93% 
79% 
65% 
92% 
55% 
45% 
63% 

62% 
8 1 % 
87% 
76% 
94% 
80% 

8% 
69% 
64% 

Goal for Child and Youth Grantee Specified Service Productivity is 60% 
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Staff Assessment of Resiliency Variables in Child/Youth Customers 

NAME * , ' ' ••.,.;• •'.^•.•> •!iSDr.-08'lSDr.-07IIFaim)7llFall-06llSDr.-0811SDr.-07!IFall-071IFalI-06; 
Bring Me A Book Foundation 
Children's Hospital - Dev. Playgroups 
Center for Early Intervention a Deafness 
CityofOakland, DHS-Even Start 
Family Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Communitv Dev.-Even Start 
MOCHA Little Studio Residency Program 
The Link to Children-Reduction of Violence 
EC Total 

4.74 
4.04 
4.17 

, 4.34 
4.23 
4.34 
4.26 
4.47 
4.45 
4.38 

4.34 

4.51 
4.30 
4.00 
3.97 
4.44 
3.94 
4.29 

5,00 
4.05 
3.61 
4.51 
3.43 
4.17 
4.68 
4.12 

4.16 

4.05 
4.28 
4.06 
3.93 
4.00 
3.57 
3.56 
4.19 
3.90 

2.36 
1.89 
3.33 
2.56 
4.23 
5.52 
4.67 
1.78 
3.48 
2.58 

2.27 
2.88 
3.49 
1.41 
4.57 
4.19 
0.93 
1.59 
2.35 

2.53 
2.00 
2.61 
3.71 
2.00 
3.31 
5.31 
2.46 
3.03 
2.69 

0.84 
1.94 
3.00 
1.65 
4.20 
4.36 
1.38 
1.85 
2.25 

- ' • " 'J."'-V ' r ' . . . ' V"w ..• \ ' 

Bring Me A Book Foundation 
Children's Hospital - Dev. Playgroups 
Center for Early Intervention a Deafness 
City of Oakland, DHS-Even Start 
Family Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Program 
The Link to Children-Reduction of Violence 
EC Total 

: % ^ : . . . : • ; • : : , : : : ; - . / -
;':, Staff-rated Growth in i 

," Level Jl Communitv 1 
RhrrnflJI Snr .n7.rP;ill.n7iFPn1l.nAlli;nr-DR II 5;nr .nzl P;iti;n7il Fall-nR 

92% 
61% 
84% 
88% 
69% 
59% 
88% 
75% 
70% 
75% 

69% 
98% 
90% 
51% 
71% 
80% 
89% 
69% 
78% 

92% 
91% 
70% 
94% 
63% 
51% 
93% 
60% 
55% 
68% 

39% 
82% 
79% 
56% 
67% 
72% 
51% 
7 1 % 
64% 

89% 
61% 
82% 
85% 
72% 
86% 
86% 
76% 
70% 
77% 

• 

73% 
87% 
87% 
72% 
86% 
77% 
88% 
7 1 % 
81% 

89% 
85% 
74% 
93% 
71% 
67% 
88% 
59% 
61% 
67% 

46% 
76% 
80% 
60% 
74% 
76% 
50% 
75% 
67% 

Number of Surveys Collected by Early Childhood Grantees 

NAME • ; ^ ; 
Brinq Me A Book Foundation 
Children's Hospital - Dev. Playgroups 
Center for Early Intervention a Deafness 
City of Oakland, DHS-Even Start 
Family Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Program 
The Link to Children-Reduction of Violence 
EC Total 

SurvevS'Collected Fair2007 and Spr. 2008 

mi^iim 

58 

58 

wmsM 

20 

58 

78 

i^rnrrw 
117 
150 
36 
67 
58 

48 
96 
36 

608 

icTTTai 
78 

159 
36 
80 
95 
57 
53 

538 
56 

1.152 

i£SBm 
195 
309 

72 
167 
153 
173 
101 
634 

92 
1,896 
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Service Quality and Reliability Scores for Early Childhood Grantees 

I • ' . * ' ' * . -̂• •"' '-̂  *• • ••' • ' 

INAME • " • ' ' - ' . ' / . r • - r 
Brinq Me A Book Foundation 
Children's Hospital - Dev. Piayqroups 
Center for Early Intervention a Deafness 
City of Oakland, DHS-Even Start 
Familv Paths - PSS 
La Clinica De La Raza-Teens and Tots 
Lao Family Community Dev.-Even Start 
MOCHA Little Studio Residency Proqram 
The Link to Children-Reduction of Violence 
EC Total 

Age'ricy^peclfied Service Quality^ Reliability^ 

mTsm 
4.5 
2.6 

18.2 
4.4 
3.4 
2.3 
7.6 
4.4 
3.0 
2.7 

e^MMSB 
13.6 
3.1 
3.8 
2.7 
3.3 
2.1 
7.7 
2.6 
3.3 
2.1 

5.5 
3.4 
5.5 

4.1 
2.2 
2.1 
2.4 
2.3 
2.7 

tsssm 
6.5 
3.1 
4.0 
4.0 
2.5 
3.3 
2.5 
3.9 
1.8 
3.3 

— 
0.92 
0.75 

0.67 
0.23 
0.86 
0.27 
0.75 
0.68 
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Effort 
Children and Youth Ages 6-14 - Comprehensive After 
School Programs 

After School Enrichment Programs 
OFCY Funds Allocated and Matched - After School Enrichment Program 
Grantees 

! ^ • • . - . ' ' . ' ' ' • - ". ' ' - • ; _ . • . • ' •' „ Percent I 
1 , OFCY Funded Grarilees FY 2007-08 ^ ••'• -Vr ' " OFCY Funds Match Totai Match i 
BACR - Melrose Bridges ASP 
BACR- Glenview ASP 
BACR - Jefferson ASP 
OUSD/BACR - Lafayette ASP 
BACR- Markham ASP 
BACR-Whit t ier ASP 
East Bay Asian Youlh Center - Bella Vista/La Escuelita 
Girls Inc. - Parker ASP 
Higher Ground- Sobrante, Allendale Brookfield, & Highland ASP 
Lao Family Community Dev, - International Comm. School ASP 
M.B.H. AspiraNet- Melrose Leadership Acad. ASP 
M.B.H. AspiraNet-Piedmont Ave. ASP 
M.B.H. AspiraNet- RISE Community ASP 
M.B.H. AspiraNet-Webster Academy ASP 
OASES Safe Harbor - Lighthouse ASP 
OASES - Quest Cleveland Elementarv ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elementary ASP 
OUSD Lakeview Elementary Uiima ASP 
OUSD - Laurel Elementary Academy ASP 
OUSD-Maxwel l Park ASP 
OUSD Reach Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Think Colleqe Now ASP 
OUSD T. Marshall Elementary-Inspire ASP 
Safe Passages Frick Middle School ASP 
SSCF - Lazear School -Palhways ASP 
ASEP Total 

$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 

$100,000 
$50,000 

$200,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 
$50,000 

$1,550,000 

$158,028 
$131,465 
$161,374 
$138,337 
$228,554 
$272,433 
$319,456 
$323,882 
$450,000 
$112,500 
$235,399 
$112,500 
$112,500 
$112,500 
$182,570 
$187,474 
$197,733 
$112,500 

$98,188 
$184,997 

$92,400 
$112,500 
$155,000 
$195,311 
$100,000 
$159,486 
$138,612 

$4,785,699 

$208,028 
$181,465 
$211,374 
$188,337 
$276,515 
$322,433 
$419,456 
$373,882 
$650,000 
$162,500 
$285,399 
$162,500 
$162,500 
$162,500 
$232,570 
$237,474 
$247,733 
$162,500 
$148,188 
$234,997 
$142,400 
$162,500 
$205,000 
$245,311 
$150,000 
$209,486 
$188,612 

$6,333,660 

316% 
263% 
323% 
277% 
457% 
545% 
319% 
648% 
225% 
225% 
4 7 1 % 
225% 
225% 
225% 
365% 
375% 
395% 
225% 
196% 
370% 
185% 
225% 
310% 
3 9 1 % 
200% 
319% 
277% 
309% 
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OFCY Funds and Matching Funds Spent this Year ~ After School 
Enrichment Program Grantees 

-^ 'V f lT^ i^a 

"t 'Vr- ' -r-v-'-*.v.rtw^i« :1H» ;:». i 
BACR - Melrose Bridfles ASP 

• -p r : •.-î  -r ^A,.-:̂ t¥l : r , Percentof 
FCY Funds Matching:. Total Funds jOFCY Funds Percent of 
Spent for^ Funds Speiit ^Spentfor Spent for Matching 

*: v=^;^"#it^»,*«V*-,vi'«"'I (•^^v==•.- ^ Year. Funds Spent 
$50,000 $156,165 $206.165 100% 99% 

BACR -GlenviewASP $50,000 $131,465 $181,465 100% 100% 
BACR -Jefferson ASP $50^000 $161,374 $211,374 100% 100% 
OUSD/BACR - Lafay^tle ASP $50,000 $112,500 $162,500 100% 81% 
BACR - Markham ASp $50,000 $228,554 $278.554 100% 100% 
BACR - Whittier ASP $50,000 $272,433 $322,433 100% 100% 
East Bay Asian Youlh Center - Bella Vista/La Escuelita $100.000 $319,456 $419,456 100% 100% 
Girls Inc. • Parker ASP $50,000 $323,882 $373,882 100% 100% 
Higher Ground- Sobrante, Allendale Brookfield, & Highland ASP $200,000 $444,284 $644.284 100% 99% 
Lao Family Community Dev. - International Comm. School ASP $50,000 $82,690 $132,690 100% 74% 
M.B.H, AspiraNet- Melrose Leadership Acad. ASP $50,000 $235,399 $285,399 100% 100% 
M.B.H. AspiraNet-Piedmont Ave. ASP $34,572 $112,500 $147,072 69% 100% 
M.B.H. AspiraNet-RISE Community ASP $50,000 $112,500 $162,500 100% 100% 
M.B.H. AspiraNet; Websler Academy ASP $50,000 $112,500 $162,500 100% 100% 
OASES Safe Harbor - Lighthouse ASP $50,000 $183.793 $233.793 100% 101% 
OASES - Quesl Cleveland Elementary ASP $50,000 $187.474 $237,474 100% 100% 
OUSD - Edna Brewer Prjde ASP $50,000 $50,000 $100,000 100% 25% 
OUSD - Howard Elementary ASP $12,500 $112,500 $125,000 25% 100% 
OUSD Lakeview Elementary Ujima ASP 
OUSD - Laurel Elementary Academy ASP 

$34,941 $91,315 $126,256 70% 93% 
$50,000 $102,428 $152,428 100% 55% 

OUSD - MaxweN Park ASP 
OUSD Reach Academy ASP 

$50,000 $92,400 $142,400 100% 100% 
$12,500 $112,500 $125,000 25% 100% 

OUSD - Horace Mann Resolve ASP $50,000 $150,251 $200,251 100% 97% 
OUSD • Think Collec]e Now ASP $50.000 £146,481 £196,481 100% 75% 
OUSD T. Marshall Elementary - Inspire ASP $12,500 £100.000 $112,500 25% 100% 
Safe Passages Frick Middle School ASP $50,000 £159,486 $209,486 100% 100% 
SSCF - Lazear School -Pathways ASP $50,000 £138,612 $166,612 100% 100% 
ASEP Total $1,407,013 $4,432,942 £5,839,955 91% 93% 
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Gender of OFCY Customers After School Enrichment Program Grantees 

•• . - . - .%• ,f ,-v- "';-"• " . , ;.- a>j, -.Z' ' "^ '". ^..'- ;-,Nurnber,- ; . , • , • . 

,'V: *OFCY Fun"cied GrantRes FY 2007-08 - ' •'- • - • . Customers' Male Female Unknown ' 
BACR - Melrose Bridges ASP 
BACR - Glenview ASP 
BACR - Jefferson ASP 
OUSD/BACR - Lafayette ASP 
BACR-Markham ASP 
BACR-Whitt ier ASP 
East Bay Asian Youlh Center - Bella Vista/La Escuelita 
Girls Inc. -ParkerASP 
Higher Ground- Sobrante, Allendale Brookfield, & Highland ASP 
Lao Family Community Dev. - International Comm, School ASP 
M.B.H, AspiraNet- Melrose Leadership Acad, ASP 
M.B,H, AspiraNet-Piedmont Ave, ASP 
M.B.H. AspiraNet- RISE Community ASP 
M,B,H, AspiraNet-Webster Academy ASP 
OASES Safe Harbor - Lighthouse ASP 
OASES - Quesl Cleveland Elementary ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elementary ASP 
OUSD Lakeview Elementary Uiima ASP 
OUSD - Laurel Elementary Academy ASP 
OUSD - Maxwell Park ASP 
OUSD Reach Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Think Colleqe Now ASP 
OUSD T. Marshall Elementary-Inspire ASP 
Safe Passages Frick Middle School ASP 
SSCF - Lazear School -Pathways ASP 
ASEP Total 

116 
116 
229 
136 
143 
162 
315 
151 
664 
156 
196 
106 
121 
153 
102 
100 
416 
129 
139 
154 
157 
306 
273 
165 
111 
263 
165 

5,244 

55% 
56% 
53% 
52% 
50% 
49% 
57% 
4 1 % 
50% 
58% 
54% 
5 1 % 
42% 
56% 
54% 
60% 
53% 
5 1 % 
55% 
49% 
48% 
50% 
5 1 % 
49% 
46% 
49% 
49% 
5 1 % 

45% 
43% 
47% 
48% 
50% 
5 1 % 
43% 
59% 
49% 
42% 
45% 
47% 
58% 
43% 
45% 
39% 
46% 
47% 
42% 
50% 
50% 
37% 
48% 
5 1 % 
5 1 % 
49% 
49% 

47,0% 

0% 
1 % 
0% 
0% 
0% 
1 % 
0% 
0% 
1 % 
0% 
1 % 
2% 
0% 
1 % 
1 % 
1 % 
1 % 
2% 
3% 
1 % 

' 1 % 
13% 

1 % 
1 % 
4% 
2% 
2% 

1.6% 
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Age of OFCY Customers for After School Enrichment Program Grantees 

y ' \ ,̂ 4 
< . . s t^ '5 

I Unduplicated ll '.., 
1 , ' O F r , Y R m d P d G r f l n t f t e s F Y 3 n 0 7 - O f i - . V -

B A C R - Me l rose Br idges A S P 

B A C R - G lenv iew A S P 

B A C R - Je f ferson A S P 

O U S D / B A C R - Lafavet te A S P 
B A C R - Mar l tham A S P 

B A C R - Whi t t ier A S P 

East Bay As ian Y o u t h Center - Bella Vjs ta/La Escuel i ta 
Girts Inc. - Parker A S P 

Higher G r o u n d - Sobran te , A l lenda le Brookf ie ld . & Highland A S P 
Lao Fami ly C o m m u n i t y Dev . - In ternat ional C o m m , Schoo l A S P 

M.B .H , A s p i r a N e t . Mel rose Leadersh ip A c a d , A S P 

M.B .H , A s p i r a N e t - P i e d m o n t Ave , A S P 
M.B .H , A s p i r a N e t . R ISE C o m m u n i t y A S P 

M.B ,H , A s D i r a N e i - W e b s l e r A c a d e m v A S P 

O A S E S Safe Harbor - L tohthouse A S P 
O A S E S - Ques t C leve land E lemen ta ry A S P 

O U S D - Edna Brewer Pr ide A S P 

O U S D - H o w a r d E temen larv A S P 
O U S D Lakev iew E lemen ta ry U j ima A S P 

O U S D - Laure l E lemen ta rv A c a d e m y A S P 

O U S D - Maxwe l l Park A S P 

O U S D Reach A c a d e m v A S P 
O U S D - Horace M a n n Reso lve A S P 

O U S D - Th ink Co l leqe N o w A S P 

O U S D T. Marshal l E l e m e n t a r v - I n s p i r e A S P 
Sa fe Passages Fhck Midd le Schoo l A S P 

S S C F - Lazear Schoo l -Pa thways A S P 

A S E P To ta l 

•wimwE* 
116 

116 

229 

136 
143 

162 

315 
151 
664 

156 

196 

106 

121 

153 

102 

100 

416 
129 

139 
154 

157 

306 

273 

165 

111 

263 

165 

5.244 

mmoiviamm 
0 % 

0 % 

0 % 
0 % 

0 % 

0 % 

1 % 

6 % 
0 % 
0 % 

0 % 

0 % 

0 % 
0 % 

1 % 

0 % 

0 % 
0 % 

0 % 

0 % 

5% 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 
0 ,4% 

^ d i F i V s m 

7 9 % 

7 8 % 

7 4 % 
7 7 % 

6 9 % 

8 2 % 

7 9 % 
8 3 % 

7 9 % 

ei% 
1 % 

7 3 % 

6 5 % 

7 3 % 

6 6 % 

8 7 % 

0 % 

7 8 % 

7 8 % 

6 0 % 

8 8 % 
9 7 % 

8 1 % 

7 6 % 
8 1 % 

0 % 

7 8 % 

6 6 , 0 % 

m^sm 2 1 % 

2 2 % 

2 6 % 
2 2 % 

3 1 % 

1 8 % 

2 0 % 
1 1 % 
2 1 % 

1 9 % 

8 7 % 

2 7 % 

1 5 % 
2 7 % 

3 3 % 

53% 

8 9 % 

2 3 % 
2 2 % 

4 0 % 

7 % 

2 % 

1 9 % 
2 4 % 

1 9 % 

8 9 % 

2 2 % 

3 1 . 6 % 

•(AJinEM 
0 % 

0 % 

0 % 
1 % 

0 % 

0 % 

0 % 

0 % 
0 % 

0 % 

1 2 % 

0 % 

0 % 
0 % 

0 % 

0 % 

1 2 % 
0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

1 1 % 

0 % 

2 , 0 % 

• i n i nmB 
0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 
0 % 

0 % 
0 % 

0 % 
0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

' 0 ,0% 

Ethnicity of OFCY Customers for After School Enrichment Program 
Grantees 

' ' 'OF tT /FunapdGran tp i - ' i ' Fy io f lTJw/ ' - : '' 
BACR - Melrose Bndoes ASP 
BACR-Glenview ASp 
BACR-JelfefTonASp 
OUSD/BACR - l^tavelte ASP 
BACR - Markham AKP 
BACR-Whil l ier ASP 
East Bav Asian Youtl, Center - Bella Vista/La Escuelita 
Girls Inc. - Hartier ASP 
Higher Ground- Sobrante, Allendale Bfooklield, & Highland ASP 
Lao Familv Community Dev. - Intemational Comm. School ASP 
M.B.H, AspiraNel- tulelnsse Leadershio Acad, ASP 
M.BH. AsoiraNet-Piedmont Ave, ASP 
M,B,H. AspiraNel-RISE Communily ASP 
M.B,H, AspiraNel-Webster Academv ASP 
OASES Safe HartJOr - Liofilhouse ASP 
OASES - Quest Cleveland Elementarv ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elementary ASP 
OUSD Lalieview Eleinenlarv Uiima ASP 
OUSD - Laurel Elemnntary Academy ASP 
OUSD - Manwell Park ASP 
OUSD Reach AcaOemv ASP 
OUSD - Horace Mann Resolve ASP 
OUSD • Think Colleqe Now ASP 
OUSD 1. Marsnal! elementary-Inspire ASP 
Safe Passages Fnck Middle School ASP 
SSCF - Lazear School -Pathways ASP 
ASEP Total 

iJnd<Jfilicaica' 
i_Custotrier3' 

116 
116 
229 
136 
143 
162 
315 
151 
664 
156 
196 
106 
121 
153 
102 
100 
416 
129 
139 
154 
157 
306 
273 
155 
11-

263 
1S5 

5,244 

• Aftlcan --i, 
American 

3% 
58% 

6% 
73% 
3 1 % 
28% 
2 1 % 
62% 
39% 

5% 
9% 

76% 
30% 
35% 
18% 
18% 
37% 
86% 
72% 
40% 
68% 
49% 
39% 
19% 
72% 
59% 

4% 
38% 

, Latino '• 
L. Amencan.. 

92% 
10% 
8 1 % 
13% 
6 1 % 
67% 
28% 
27% 
48% 
77% 
84% 

B% 
58% 
6 1 % 
45% 

5% 
17% 
5% 
9% 

14% 
17% 
3 1 % 
5 1 % 
62% 
12% 
36% 
B6% 
42% 

' Asian/R' 
* Arnericani. 

3% 
23% 

8% 
2% 
3% 
0% 

47% 
3% 
8% 

10% 
4% 
9% 
2% 
2% 

15% 
60% 
3 1 % 

2% 
5% 

40% 
10% 
3% 
9% 
7% 
5% 
4% 
0% 

12% 

!• .Naijve . 
American-

0% 
2% 
0% 
2% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1% 
0% 
0% 
0% 
0% 
0% 
0% 
1% 
0% 
0% 
0% 
0% 
0% 
0% 
3% 
0% 

Caucasian 
American'. 

1% 
1% 
0% 
4% 
0% 
0% 
1% 
0% 
1% 
1% 
I S 
1 % 
1 % 
1 % 
4% 
9% 

12% 
5% 
2% 
3% 
0% 
1% 
0% 
1% 
3% 
0% 
2% 
2% 

, Multi Racial 
0% 
5% 
4% 
7% 
6% 
5% 
3% 
8% 
4% 
8% 
2% 
4% 
9% 
0% 
6% 
7% 
2% 
0% 
9% 
1% 
3% 
4% 
1% 

10% 
5% 
0% 
2% 
4% 

Unknowfi 
0% 
1 % 
0% 
0% 
0% 
1 % 
0% 
0% 
1 % 
0% 
1% 
2% 
0% 
1% 

13% 
1% 
1% 
2% 
3% 
1% 
1% 

13% 
1% 
1% 
4% 
2% 
2% 
2% 
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Oakland Council Districts Where Youth Customers Live - After School 
Enrichment Program Grantees 

BACK - Ua lKue Bridges ASP 
BACR-Gle r i v iew ASP 
BACR - jB f l e r i on ASP 
OUSD/BACR - LfllavBlla ASP 
BACH - Markham ASP 
BACH - WhaiBr ASP 
East Sav Asian Yault i Center - B e l a Vists/La Escuehla 
Girts Inc. - Parksi ASP 
Highar GrounO- SoOranle, Alandala Brook(ieW^& Highland ASP 
Laa Farnfy Cornmurtity Dav - In lernaiunal Comm Schtjot ASP 
M . B H . At&raNet-MelroseLeadBTBli io Acad ASP 
M . B H AsBiraWel-PradmonrAvB. ASP 
k4 B H. A i iu raNe l - RISE CommuniTv ASP 
W B H . A<p. ia f4e l -We la t8 'Acac ten^ ASP 
OASES Safe Har l» r - LnMlioiJse ASP 
OASES - Ouesi Cleveland Elemanlary ASP 
OUSD - EOna Brawer Pnda ASP 
OUSO - H i w a i d Elemenlalv ASP 
OUSD Lakeview Elementarv Uiima ASP 
OUSD • Laurel Elementary Academy ASP 
O U S D - M a i w e l l Park ASP 
OUSD React! Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD • Think CollBoe N o * ASP 
OUSD T, M a n h a l Elementary - Irapi ie ASP 
Sata PBtsaoes Prick Uiddia School ASP 
SSCF - La;ear School -Pathways ASP 

. NumbtjE 
Undu|>llcauc) 

116 
116 
22£ 
136 
143 
16 : 
315 
151 
6&) 
1 M 
166 
106 
121 
163 
102 
lOQ 
* 1 6 
129 
139 
164 
157 
306 
273 
166 
i r 
263 
16S 

' '.. .>.;* 
OS'K. 
3.4% 
0 0% 
6 6% 
0 7% 
0.6% 
0 3% 
0 0% 
0 5% 
0.0% 
0 0% 

t l 3 1 i 
0 0% 
0.7% 
7.8% 
3.0% 
3.6% 
2.3% 

10 .1% 
0 0% 
1.3% 
1.0% 
0 0% 
0 6% 
0 0% 
DS% 
0 0% 

}T?' 
o.a% 

16 4 % 
1,7% 
3 7% 
1 4 % 
0 0% 

70 2 % 
0 Q % 
0 6% 
7.7% 
0 5% 

21.7% 
0 0% 
0.0% 

12.7% 
71.0% 
48 3% 

1 8 % 
43 2% 

6 5% 
I B X 
2 6% 
1.1% 
7.8% 
3 6% 
3 4% 
2 4 % 

I D I i t r l O l . , 
0 0% 
7.6% 
0 4 % 

64.6% 
0 0% 
2.5% 
5 4 % 
OOW 
0 S % 
• 6% 
D 5 % 

(0 4 » 
o.a% 
0 0% 

13.7% 
6 0% 
4 6% 
3 1 % 

18 7% 
0 0% 
0 6% 
2.0% 
1,1% 
3.6% 
4 5% 
1.1% 
0 0% 

• - t 

D l i t r l c l 4 1 
D 0 % 

32 6% 
0.9% 
0 0% 
0 0 % 
• 0% 
3 8% 
D 0 % 
2 0% 
2 6% 
1.6% 

3 7 . ' % 
0 6% 
0 0% 
2 0% 
6 0% 

16 1 % 
0.0% 
6 5% 

26 0% 
1 S % 
0 0% 
0 7% 
2 4 % 
2.7% 
0 0% 
1.6% 

. .D i t l r l c t S L 
66 0% 
13.8% 
65 6% 

0.7% 
2 , 1 % 
6.2% 

1 1 . 1 % 
5.3% 
7 . 1 % 

73 1 % 
5 5 1 % 
8.6% 
2,5% 
1.3% 

25.5% 
3 0% 
9 4 % 
3.9% 
S 0 % 

10 4 % 
31 S% 

1.3% 
7 1 8 % 
56 2 % 

4.5% 
13 3% 
84 2 % 

13 6% 

afis 
6 . 1 % 
0 0% 

5.1(1% 
44 4 % 

3.2% 
47 7% 
17,6% 
5 6% 

2 1 4 % 
SG% 

25 6% 
35 3% 
12.7% 

4 0% 
9 9% 

4 1 . 1 % 
5 6% 

46 6% 
5 1 0 % 
10 6% 
12.6% 
6 7% 

27.0% 
33 B% 

4.2% 

„ Q i s t r l a 7 
15 5% 
13.6% 

4.6% 
3.7% 

42 0% 
48 3% 

2.9% 
45 7% 
70 8% 
10 3% 
20 6% 
3 8% 

89 4 % 
62,7% 
11.8% 
! 0 % 
6 5% 

44 2 % 
7.9% 
5 6% 
7 6% 

6 1 4 % 

12 ,1% 
1 1 5 % 
55 0% 
45 6% 

5 5% 

Ou l o l 
i ' Oak land 

0 0% 
3 4 % 
0 4 % 
0.7% 
0.0% 
0 0% 
3.2% 
1.3% 
0 8% 
0.0% 
D 0 % 
r.s% 
0.6% 
0 0 % 
7 8% 
1.0% 
1,7% 
3 9% 
2 9% 
4.5% 
2 5% 
0 0 % 
0 4 % 
9 . 1 % 
2.7% 
1.6% 
1 8 % 

• 

0.0% 
0 0% 
0.0% 
0 0% 
0 0% 
0 0% 
0 0% 
0.0% 
0 0% 
0.0% 
0 0 % 
OO"*, 
0 0 % 
0 0% 
4 9% 
0 6 % 
0 0 % 
0 0 % 
0 0% 
0 0% 
1.3% 
1.0% 
0 0% 
0 0% 
0 0% 
0 0 % 
0 0% 

RPRA Assets by After School Enrichment Program Grantees 
.'?"'•• '" •'' ,"'•.'•.̂ •.'••' '-f'-''^ ' I 'V . ; ' 

.;. ,• '• . . ' I • ' . . , . Number , 
,.^.'-/'.y. • •" "-" '!• .!,.;.; 'f ..,.';--!( '4,'•,•-';<•"• Si,,' ' '- ••Undupiicated .- • 
OFCY Funded Grantees FY 2007-08 ' * ' " Xustdmers Asset Level! 

BACR - Melrose Bridges ASP 
BACR - Glenview ASP 
BACR - Jefferson ASP 
OUSD/BACR - Lafayette ASP 
BACR-Markham ASP 
BACR-Whitt ier ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
Girls Inc. -ParkerASP 
Higher Ground- Sobrante, Allendale Brookfield. & Highland ASP 
Lao Family Community Dev, - International Comm. School ASP 
M.B.H. AspiraNet- Melrose Leadership Acad. ASP 
M.B.H. AspiraNet-Piedmont Ave. ASP 
M.B.H. AspiraNet- RISE Community ASP 
M.B.H. AspiraNet-Webster Academy ASP 
OASES Safe Harbor - Lighthouse ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elementary ASP 
OUSD Lakeview Elementary Ujima ASP 
OUSD - Laurel Elementary Academy ASP 
OUSD - Maxwell Park ASP 
OUSD Reach Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Think College Now ASP 
OUSD T. Marshall Elementary-Inspire ASP 
Safe Passages Frick Middle School ASP 
SSCF - Lazear School -Pathways ASP 
ASEP Total 

116 
116 
229 
136 
143 
162 
315 
151 
664 
156 
196 
106 
121 
153 
102 
100 
416 
129 
139 
154 
157 
306 
273 
165 
111 

263 
165 

5,244 

LOW 
MEDIUM 

MEDIUM 
MEDIUM 

LOW 
MEDIUM 
MEDIUM 
MEDIUM 

MEDIUM 
MEDIUM 

LOW 

MEDIUM 

MEDIUM 
MEDIUM 

MEDIUM 
LOW 

MEDIUM 

LOW 
MEDIUM 

MEDIUM 
MEDIUM 
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Hours of Service Delivered After School Enrichment Program Grantees 

lilkO (LGNLF.unded Grantees. FY~2007J:08 

,'*Ptanned '• 
Hours o f -

Service for-
r'^Year.-. _ 

BACR - Melrose Bridges ASP 
BACR-Glenview ASP 
BACR - Jefferson ASP 
OUSD/BACR - Lafayelte ASP 
BACR- Markham ASP 
BACR-Whi l l ie r ASP 
East Bav Asian Youlh Center - Bella Visla/La Escuelita 
Girls Inc, - Parker ASP 
Higher Ground- Sobrante, Allendale Brookfield, & Highland ASP 
Lao Family Community Dev, - International Comm. School ASP 
M.B.H. AspiraNel- Melrose Leadership Acad, ASP 
M,B,H. AspiraNel-Piedmont Ave. ASP 
M.B.H. AspiraNet- RISE Community ASP 
M.B.H. AspiraNel-Webster Academv ASP 
OASES Safe Harbor - Liqhlhouse ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride ASP 
OUSD - Howard Elementary ASP 
OUSD Lakeview Elementarv Ujima ASP 
OUSD - Laurel Elementary Academy ASP 
OUSD - Maxwell Pari< ASP 
OUSD Reach Academy ASP 
OUSD - Horace Mann Resolve ASP 
OUSD - Think College Now ASP 
OUSD T. Marshall Elementarv - Inspire ASP 
Safe Passages Frick Middle School ASP 
SSCF - Lazear School -Pathways ASP 
ASEP Totai 

59,963 
34,517 
36,148 
44,317 
31.752 
61,299 
84,600 
38,873 

234,630 
56,653 
64,168 
46,090 
71,164 
46.033 
23,255 
36,370 
29,979 
38,250 
53.037 
49,294 
42,404 

. 38,250 
54,393 
49,912 
38,250 
39,218 
16,972 

1,419,791 

64,769 
47,581 
57,902 
88,956 
35,369 
49,768 

139,482 
43,892 

212,834 
56,860 
73,523 
40,733 
39,528 
84,674 
33,135 
38,490 
35,008 
60,053 
78,495 
51,966 
77,002 
95,243 
51,447 
53,303 
34,808 
45,101 
35.850 

1,725,770 

108% 
138% 
160% 
2 0 1 % 
111% 
8 1 % 

165% 
113% 

9 1 % 
100% 
115% 

88% 
56% 

184% 
142% 
106% 
117% 
157% 
148% 
105% 
182% 
249% 

95% 
107% 

9 1 % 
115% 
2 1 1 % 
122% 

558 
410 
253 
654 
247 
307 
443 
291 
321 
364 
375 
384 
327 

553 
325 
385 

84 
466 
565 
337 
490 
311 
188 
323 
314 
171 
217 
329 

' Actual'*i 
, 'Hours of 
Service for 

' Year ' 

Percent of 
Contracted 
'Services 
Delivered 
-Year for 

Year 

Hours of j 
Service per i 
Customer > 
for Year 
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Cost per Hour by After School Enrichment Program Grantees 

OFCYFuhded:Grantees.F_Y_2007-0a 

Cost per • 
Hour O F C Y ' 
"Funds for. 
' • Year '̂  

BACR - Melrose Bridges ASP 
BACR - Glenview ASP 

$0,77 
$1.05 

Cost per 
Hour Total 
Fufids for 

Year 
$3.18 
$3.81 

for Year 
$431 
$431 

! Cost per Cost per i 
. Customer Customer 
OFCY Funds Total Funds, 

for Year 
$1,777 
$1.564 

BACR - Jefferson ASP $0.86 $3,65 $218 $923 
OUSD/BACR - Lafayette ASP $0.56 $1.83 $368 $1,195 
BACR - Markham ASP $1.41 $7,88 $350 $1.948 
BACR-Whittier ASP $1.00 $6,48 $309 $1.990 
East Bay Asian Youth Center - Bella Vista/La Escuelita $0.72 $3,01 $317 $1.332 
Giris Inc. - Parker ASP $1,14 J.52 $331 $2,476 
Higher Ground- Sobrante. Allendale Brookfield. & Highland ASP $0.94 $3,03 $301 $970 
Lao Family Community Dev, - International Comm, School ASP $0.88 $2,33 $321 $851 
M.B.H. AspiraNel- Melrose Leadership Acad. ASP $0.68 $3,88 $255 $1,456 
M.B.H, AspiraNet-Predmonl Ave. ASP $0.85 $3.61 $326 S1,387 
M.B.H, AspiraNet- RISE Communily ASP $1,26 $4.11 $413 $1,343 
M.B.H. AspiraNet-Websler Acaderriy ASP $0,59 $1,92 $327 $1.062 
OASES Safe Harbor - Lighthouse ASP $1,51 $7.06 $490 $2.292 
OASES - Quest Cleveland Elementary ASP $1,30 $6,17 $500 $2,375 
OUSD - Edna Brewer Pride ASP $1,43 $2,86 $120 $240 
OUSD - Howard Elementary ASP $0,21 $2,08 $97 $969 
OUSD Lakeview Elementary Ujima ASP ,45 $1.61 $251 $908 
OUSD - Laurel Elementary Academy ASP $0,96 $2.93 $325 $990 
OUSD - Maxwell Park ASP $0,65 $1,85 $318 $907 
OUSD Reach Academy ASP $0,13 $1.31 $41 $408 
OUSD - Horace Mann Resolve ASP $0.97 $3.89 $183 $734 
OUSD - Think College Now ASP $0,94 $3.69 $303 $1,191 
OUSD T. Marshall Elementary-Inspire ASP $0,36 $3.23 $113 $1,014 
Safe Passages Frick Middle School ASP $1.11 $4,64 $190 $797 
SSCF - Lazear School -Pathways ASP $1.39 $5,26 $303 $1,143 
ASEP Tola! $0.82 $3.38 $268 $1,114 
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Effect 
Customer Satisfaction of Children, Youth, and Parents 
Enrichment Program Grantees 

After School 

Rifflimfwr*«^^««™ f ' l v ' ' , } ^ - ! , ^ : ' 'r..- / - , . '-
BACR - Bridges ASP 
BACR - Glenview ASP 
BACR - Jefferson ASP 
BACR - Lafavette ASP 
BACR - Markham ASP 
BACR-Whittier ASP 
East Bav Asian Youth Center - Bella Vista/La Escuelita 
Girls, Inc, - Parker ASP 
Hiqher Ground Neiqhborhood Development 
Lao Familv Communitv Dev,-Asipre/ICS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - Piedmont Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Webster Academy ASP 
OASES - Safe Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Uiima lp> Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Maxwell Park ASP 
OUSD - Reach Academy ASP 
OUSD - Resolve © Horace Mann ASP 
OUSD - Think Colleqe Now ASP 
OUSD - Thurqood Marshall Proqram Inspire 
Safe Passages - Frick Middle School 
SSCF - Pathways ASP @ Lazear 
ASEP Total 

'.' • ' • " - . . . " • , ••'••'• .• • - * " . * '„'•• 
' ' Youth Satisfaction Rate 

* • * • • • , * . " • • ' ' 

- (parent Satisfaction Rate 
,Spr.:08JLSpr.:07it:Fali:07£FaII:06:!Spr.-08JlSpr..|)7iLFall-07jlFair4)6 

84% 
98% 
85% 
87% 
84% 
87% 
86% 
79% 
86% 
79% 
62% 
75% 
80% 
75% 
74% 
79% 
7 1 % 
84% 
83% 
76% 
76% 
84% 
80% 
82% 
80% 
83% 
89% 
8 1 % 

82% 

79% 
92% 
88% 
86% 
85% 
88% 
88% 
86% 
88% 
82% 
69% 
85% 
87% 
90% 
8 1 % 
82% 
7 1 % 
94% 
8 1 % 
8 1 % 
86% 
8 1 % 
82% 
8 1 % 
84% 
9 1 % 
89% 
84% 

85% 

90% 
92% 
90% 
9 1 % 
87% 
8 1 % 
87% 
88% 
85% 
79% 
82% 
90% 
93% 
59% 
84% 
88% 
92% 
88% 
93% 
84% 
85% 
76% 
89% 
89% 
95% 
88% 
87% 
86% 

92% 

85% 
88% 
92% 
88% 
88% 
80% 
82% 
92% 
90% 
88% 
75% 
93% 
9 1 % 
80% 
86% 
77% 
84% 
83% 
9 1 % 
87% 
85% 
85% 
9 1 % 
8 1 % 
97% 
84% 
90% 
87% 

9 1 % 
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Children and Youth Asset Development Service Productivity - After School 
Enrichment Program Grantees 

' 

BACR - BndQos ASP 
BACR - Glenview ASP 
BACR-Je f t e r son ASP 
BACR-La faye t t e ASP 
BACR - Markham ASP 
BACR-Wh i t t i e r ASP 
East Bay Asian Youth Centef - Bella Vista/La Escuelita 
Girls, Inc, - Parker ASP 
Hiqher Ground Neiqtibarhood Qevalopmenl 
Lao Familv Communitv Dev.-Asipre/ICS 
Moss Beach - Melrose Leadership Academv ASP 
Moss Beach - PiedmonI Avenue ASP 
Moss Beach - RISE Communitv ASP 
Moss Beach - Websler Academy ASP 
OASES - Safe Harbor ASP 
OASES - Quest Cleveland Elementarv ASP 
OUSD - Edna Brewer Pnde Program 
OUSD - Howard Elementary ASP 
OUSD - Ujima @ Lakeview ASP 
OUSD - Laurel Communitv Partnership ASP 
OUSD - Maxwell Park ASP 
OUSD - Reach Academy ASP 
OUSD • Resolve P Horace Mann ASP 
OUSD - Think College Now ASP 
OUSD - Thurqood Marshall Program InsDlre 
Safe Passaqes - Frick Middle School 
SSCF - Palhways ASP (•> Lazear 
ASEP Total 

You th - ra ted Asse t Deve lopmen t I P a r e n t f a t e d A G S S I Deye lop inen t 
-, - 1 . ^ Se rv i ce 'P rod i i c i l v l t v i , L i l l ^ S e r v l c c F ; r o d u c l i v i l y _ j _ _ j 

Stafr-rated Assa t Deve lopment ' 
• Serv ice Produc t i v i t y 

Sp f r - 08 lESp f r -07 , tFaH^7 , i :Fa l l ^e .Sp r -08 l tSp r . - 071FaH:07 , i : Fa l | i 06 ,Sp r . i 08 i rSp r . -OT , [Fa l l ^7 i [Fa l l - 06 
69% 
99% 
74% 

8 1 % 
66% 
69% 
7 7 % 
7 0 % 
69% 
70% 
4 9 % 
54% 
59% 
55% 
57% 
6 1 % 
36% 
63% 
75% 
58% 
53% 
70% 
55% 
6 1 % 
69% 
63% 
76% 
65% 

74% 

54% 
84% 
73% 
70% 
68% 
70% 
77% 
74% 
77% 
63% 
60% 
64% 
67% 
73% 

66% 
69% 
35% 
85% 
65% 
62% 
67% 
6 3 % 
6 8 % 
63% 
68% 
6 6 % 
78% 
6 9 % 

72% 

87% 
64% 
90% 
83% 
8 8 % 
83% 
84% 

8 1 % 
80% 
69% 
7 8 % 
76% 
6 3 % 
35% 
7 5 % 
8 0 % 
66% 
78% 
84% 
73% 
70% 
63% 
86% 
82% 
84% 

75% 
78% 
78% 

87% 

82% 
70% 
90% 
66% 
73% 
77% 
84% 
8 1 % 
76% 
94% 
74% 
75% 
77% 
88% 
67% 
86% 
5 7 % 
78% 
75% 
79% 
73% 
77% 
8 7 % 
7 3 % 
7 6 % 
67% 
8 1 % 
7 8 % 

83% 

62% 
92% 
95% 
87% 
7 3 % 
78% 
77% 
8 3 % 
78% 
78% 
9 2 % 
6 0 % 
7 8 % 
32% 
7 4 % 
8 7 % 
75% 
78% 
85% 
90% 
88% 
55% 
78% 
74% 
67% 
83% 
85% 
79% 

8 1 % 

82% 
8 1 % 
7 5 % 
7 8 % 
6 9 % 
4 1 % 
7 4 % 
78% 
8 3 % 
7 1 % 
77% 
94% 
68% 
66% 
70% 
93% 
79% 
84% 
9 1 % 
82% 
83% 
70% 
68% 
78% 
73% 
64% 

92% 
78% 

82% 

Grantee-Specific Service Productivity - After School Enrichment Program 
Grantees 

' -^ " l ^ j ' • . *i " ' ' - \ j ' t • ' : ' • • *"•••' ' • " . • Youth- ra ted A g e n c y S a i v f c o ' . Patent - ra ted A g e n c y Serv ice . Staf f - ra ted A g e n c y Serv ice 
' <^ " "'. ' ' ••' ' • P rnd i iM lv i t v ' ' " • P r o d u c t i v i t v ' - . ' ' ' P roduc t i v i t v - ' 

BACR - Bridqes ASP 
B A C R - G l e n v i e w ASP 
BACR-Je f f e r son ASP 
BACR-La favoUe ASP 
BACR - Markham ASP 
BACR-Wh i t t i e r ASP 
East Bav Asian Youlh Cenlst • Bella Visla/La Escuelita 
Girls. Inc. - Parker ASP 
Higher Ground Neighborhood Developmem 
Lao Familv Community Dev,-Asipre/ICS 
Moss Beach - Melrose Leadership Academv ASP 
Moss Beach • Piedmont Avenue ASP 
Moss Beach - RISE Communi ly ASP 
Moss Beach • Webster Academv ASP 
OASES - Safe Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Uiima (5} Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD • Maxwell Park ASP 
OUSD • Reach Academy ASP 
OUSD - Resolve @ Horace Mann ASP 
OUSD - Think Colleqe Now ASP 
OUSD - Thurgood Marshall Program Inspire 
Safe Passaqes - Frick Middle School 
SSCF - Pathways ASP fi) Lazear 
ASEP Total 

72% 
99% 
73% 
85% 
67% 
77% 
80% 
76% 
69% 
73% 
48% 
56% 
56% 
47% 
65% 
6 1 % 
25% 
60% 
7 8 % 
60% 
65% 
67% 
64% 
70% 
63% 
6 2 % 
84% 
6 7 % 

73% 

56% 
80% 
70% 
68% 
74% 
70% 
80% 
75% 
77% 
57% 
62% 
6 1 % 

72% 
76% 
68% 
29% 
82% 
7 3 % 
6 1 % 
73% 
62% 
73% 
65% 
64% 
65% 
86% 
70% 

55% 

85% 
64% 
83% 
78% 
84% 

88% 
85% 
79% 
82% 
7 1 % 
74% 
72% 
50% 
37% 
64% 
8 1 % 
6 5 % 
8 6 % 
8 4 % 
7 1 % 
7 1 % 
66% 
8 2 % 
8 1 % 
7 7 % 
6 7 % 
80% 
76% 

77% 
i 6 2 % 

82% 

' 

83% 
69% 
75% 
78% 
78% 

76% 
77% 
72% 
73% 
63% 
69% 
83% 
67% 
89% 
5 1 % 
82% 
6 8 % 
77% 
6 4 % 
7 1 % 
7 7 % 
80% 
79% 
63% 
93% 
7 5 % 

' 

84% 

65% 
74% 
94% 
94% 
7 1 % 
70% 
73% 
79% 
7 6 % 
77% 
9 8 % 
8 1 % 
5 3 % 
38% 
59% 
8 6 % 
6 7 % 
6 1 % 
8 6 % 
69% 
9 1 % 
57% 
76% 
73% 
4 7 % 
59% 
90% 
76% 

8 2 % 

8 6 % 
7 8 % 
72% 
78% 
7 8 % 
27% 
7 4 % 

6 1 % 
79% 
64% 
90% 
76% 
4 8 % 
34% 
63% 
86% 
43% 
89% 

9 0 % 
89% 
89% 
77% 
65% 
75% 
45% 
7 1 % 
96% 
76% 

- 79% 
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Academic Service Productivity - Oakland SUCCESS Grantees 

•; \ . , , • \ " , , - , • • " ' • % • ' • • 

•Youth-rated Academic Service Parent-rated Acadeinic Service 
•" •' •"'Proriiictivitv' 

Slatr-rated Academic Service 
Productivitv 

OFCY Grantee*' ->-* t . K hMf: '^ ; T C F ; > : •< ~\ Spr.-Oa ItSpr.'J)7,llFali:07,r Fall^)6 SnrJ^fl I tSpr -071 Falf^TJ Fjili,.flfi S p r ^ I l II Spr.J)7l Fall^7,l FadJIB 
BACR-Bridges ASP 
BACR-Glenview ASP 
BACR-Jefferson ASP 
BACR - Lafavette ASP 
BACR - Markham ASP 
BACR-Whittier ASP 
East Say Asian Youth Center - Beila Vista/La Escuelita 
Girls, Inc,-Parker ASP 
Hiqher Ground Neiqhborhood Development 
Lao Familv Communitv Dev,-Asipre/lCS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - PiedmonI Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Websler Academy ASP 
OASES - Safe Harbor ASP 
OASES - Quest Cleveland Elemenlarv ASP 
OUSO - Edna Brewer Pride Proqram 
OUSD • Howard Elementary ASP 
OUSO - Ujima @ Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD-Maxwell Park ASP 
OUSO - Reach Academv ASP 
OUSD - Resolve @ Horace Mann ASP 
OUSD - Think Colleqe Now ASP 
OUSD - Thurqood Marshall Proqram Inspire 
Safe Passages - Frick Middle School 
SSCF - Pathways ASP (a) Lazear 
ASEP Total 

62% 
95% 
72% 
80% 
66% 
71% 
76% 
65% 
69% 
75% 
39% 
55% 
55% 
51% 
52% 
60% 
25% 
70% 
74% 
60% 
52% 
76% 
56% 
65% 
49% 
65% 
81% 
64% 

58% 
78% 
78% 
71% 
76% 
62% 
78% 
77% 
76% 
61% 
49% 
60% 

100% 
70% 
62% 
63% 
22% 
86% 
71% 
54% 
72% 
69% 
69% 
57% 
63% 
46% 
78% 
67% 

82% 

86% 
53% 
85% 
83% 
85% 
67% 
82% 
78% 
75% 
74% 
74% 
75% 
67% 
41% 
71% 
77% 
43% 
86% 
73% 
67% 
61% 
60% 
78% 
79% 
54% 
75% 
65% 
72% 

78% 
57% 
82% 
59% 
59% 
69% 
79% 
74% 
78% 
93% 
69% 
60% 
84% 
80% 
67% 
83% 
44% 
83% 
71% 
83% 
63% 
74% 
81% 
66% 
66% 
51% 
77% 
73% 

83% 

73% 
93% 
93% 
82% 
57% 
80% 
77% 
66% 
74% 
85% 
87% 
84% 
62% 
33% 
82% 
91% 
15% 
76% 
88% 
63% 
63% 
64% 
60% 
66% 
33% 
64% 
87% 
71% 

77% 
80% 
71% 
73% 
58% 
38% 
73% 
69% 
82% 
83% 
67% 
78% 
52% 
45% 
70% 
80% 
43% 
88% 
97% 
73% 
55% 
77% 
55% 
61% 
48% 
38% 
96% 
70% 

90% 

Staff Assessment of Resiliency Variables in Child/Youth Customers 

\ ^^-, ' , v : •ife'-V ^ - " ' . ' - " - • . ='staff-rated Levfit of Partidpation ' ' Numberof New Carina Adults 1 
OFCVGrante* . iA* , . : 'nV, : ; - : ' - , ! .J , , .̂  - ' .. • . - J l Sar.'lOS ,11 Snr-07.11 .FaII-07 l l FallWlR'll Sor .afl l l Snr.-07 11 Fall-f l7Jt Fail-OG 1 

BACR-Br i dges ASP 
BACR-G lenv iew ASP 
BACR-Je f fe rson ASP 
BACR - Lafavette ASP 
BACR - Markham ASP 
BACR-Whi t t ie r ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
Girls, Inc. - Parker ASP 
Hiqher Ground Neiqhborhood Develooment 
Lao Family Community Dev.-Asipre/ICS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - Piedmont Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Webster Academy ASP 
O A S E S - S a f e Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elemenlary ASP 
OUSD - Uiima ® Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
O U S D - M a x w e l l Park ASP 
OUSD - Reach Academy ASP 
OUSD - Resolve (5) Horace Mann ASP 
OUSD - Think Colleqe Now ASP 
OUSD - Thurqood Marshall Proqram Inspire 
Safe Passaqes - Frick Middle School 
SSCF - Pathways ASP @ Lazear 
ASEP Total 

4,04 
4,81 
4.51 
4.14 
4,18 
3.68 
4,10 
3,89 
4.35 
3,86 
4,41 
4.55 
4,02 
3,63 
3,72 
4,16 
4.15 
4,67 
4,08 
4,25 
3,96 
4,14 
3,51 
4,13 
3,83 
4.41 
3.92 
4.13 

3.72 

3,88 
3,84 
4,17 
3,89 
4,20 

4,03 
3.90 
4,03 
4.00 
4.44 
4.57 
3.68 
3.25 
4,23 

3.60 
3.85 
4,31 
4.27 
4.67 
4.06 
4.08 
4.12 

4.29 
4.67 
4.16 

4.45 

1,40 
7.54 

14.11 
3,88 
4.13 
3.01 
6.66 
7.88 
2.87 
9.64 
2.28 
5.05 
1.78 
7.80 
6.14 
6.13 
0.79 
4.55 
5,34 
5.16 
2.58 
0.16 
4.04 
9-81 
9,30 
6.19 
5,53 
5,29 

4.31 

1,97 
7.79 

11.31 
1,91 
5.41 
3.14 
5.03 
5.91 
1.44 
9.40 
3.33 
5.22 
3.14 
4.20 
5.95 
7.55 
2.05 
4.00 
5.84 
2.97 
2.77 
1.29 
2.94 
3.42 
3.68 
2.39 
4.16 
3.88 

2.40 
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staff-rated Growth in 
'Staff-rated Growth jri Expectation Participation-Home. School, i 
.1 ' ;. y,. ^:'l.Levelt^ .:; I ..-. I Community , ,, ,! 
lSpr.:08XSpr:;67jnFaH;o>rFall-:06lSpr:^08lCSpr.:07jCFall-07jCFall-^^^ 

BACR-Bridqes ASP 
BACR-Glenview ASP 
BACR - Jefferson ASP 
BACR-Lafayette ASP 
BACR-Markham ASP 
BACR-Whittier ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
Girls, inc. - Parker ASP 
Hiqher Ground Neighborhood Development 
Lao Family Community Dev.-Asipre/ICS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - Piedmont Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Webster Academy ASP 
OASES-Safe Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSO - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Uiima © Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD-Maxwell Park ASP 
OUSD - Reach Academy ASP 
OUSD - Resolve @ Horace Mann ASP 
OUSD - Think Colleoe Now ASP 
OUSD - Thurqood Marshall Proqram Inspire 
Safe Passages - Frick Middle School 
SSCF - Pathways ASP (5) Lazear 
ASEP Total 

6 1 % 
75% 
89% 
8 1 % 
66% 
62% 
76% 
70% 
77% 
55% 
83% 
82% 
47% 
54% 
72% 
88% 
57% 
88% 
83% 
80% 
88% 
69% 
64% 
6 1 % 
60% 
83% 
59% 
73% 

66% 

60% 
82% 
67% 
69% 
76% 
46% 
75% 
8 1 % 
79% 
60% 
35% 
6 1 % 
58% 
64% 
87% 
84% 
64% 
93% 
88% 
83% 
76% 
90% 
63% 
56% 
67% 
64% 
73% 
72% 

79% 

6 1 % 
78% 
94% 
77% 
58% 
67% 
75% 
70% 
78% 
59% 
82% 
83% 
49% 
60% 
70% 
90% 
59% 
86% 
8 1 % 
8 1 % 
8 1 % 
70% 
65% 
62% 
57% 
8 1 % 
6 1 % 
73% 

68% 

59% 
80% 
73% 
68% 
7 1 % 
5 1 % 
77% 
77% 
80% 
60% 
45% 
63% 
58% 
7 1 % 
79% 
84% 
67% 
89% 
89% 
85% 
76% 
73% 
67% 
56% 
67% 
68% 
70% 
72% 

8 1 % 
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Number of Surveys Collected by After School Enrichment Program Grantees 

-' ' ' ' ' • ' ' r i • 'S' . , f i • ' . * , , • '• • ' 

BACR-Bridges ASP 
BACR-Glenview ASP 
BACR - Jefferson ASP 
BACR - Lafayette ASP 
BACR - Markham ASP 
BACR-Whittier ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
Girls, Inc. -Parker ASP 
Higher Ground Neighborhood Development 
Lao Family Community Dev.-Asipre/ICS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - Piedmont Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Webster Academy ASP 
OASES - Safe Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Ujima @ Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD-Maxwell Park ASP 
OUSD - Reach Academy ASP 
OUSD - Resolve (SJ Horace Mann ASP 
OUSD - Think College Now ASP 
OUSD - Thurqood Marshall Program Inspire 
Safe Passaqes - Frick Middle School 
SSCF - Pathways ASP @ Lazear 
ASEP Total 

Surveys Collected Fall 2007 and Spr. 2008 
Oiffnw 

86 
76 

27 
163 
121 
134 
189 
488 

296 
93 
79 

139 

91 
180 

35 
75 

219 

179 
61 

69 
2,800 

STWJIl 
124 
83 

241 
150 
164 
116 
410 
233 
578 
172 
271 
136 
79 

130 
143 
164 
149 
204 
105 
223 
186 
187 
178 
180 
114 
188 
130 

5,038 

^ ^ a i s m 101 
97 

215 
94 

145 
57 

194 
185 
447 

82 
100 
94 
19 
86 

100 
120 
60 
86 

100 
185 
152 
142 
103 
121 
126 
25 
90 

3,326 

185 
161 
246 
150 
168 
145 
458 
252 
820 
128 
275 
186 
136 
113 
157 
160 
138 
151 
132 
436 
335 
275 
203 
198 
146 
132 
150 

6,036 

fer^n^ 
496 
417 
702 
421 
640 
439 

1,196 
859 

2,333 
382 
942 
509 
313 
329 
539 
444 
438 
621 
337 
879 
748 
823 
484 
678 
447 
345 
439 

17,200 
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Service Quality and Reliability Scores for After School Enrichment Program 
Grantees 

,.'t j vS" . . - ; . .« .. . . . ;• . ' " . . . . J , , ,. _. , - . . : 

:OFCYGrantee ' . . ' . . • • * ' . 1 Spr.-08 1! Spr.-07II Fall-07 II Fall-06 11 Reliabllitv i 
BACR- Bridqes ASP 
BACR-Glenview ASP 
BACR-Jefferson ASP 
BACR-Lafavette ASP 
BACR - Markham ASP 
BACR-Whitt ier ASP 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
Girls, Inc, -ParkerASP 
Hiqher Ground Neighborhood Development 
Lao Family Community Dev.-Asipre/ICS 
Moss Beach - Melrose Leadership Academy ASP 
Moss Beach - Piedmont Avenue ASP 
Moss Beach - RISE Community ASP 
Moss Beach - Webster Academy ASP 
OASES-Safe Harbor ASP 
OASES - Quest Cleveland Elementary ASP 
OUSD - Edna Brewer Pnde Proqram 
OUSD - Howard Elementary ASP 
OUSD - Uiima &. Lakeview ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Maxwell Park ASP 
OUSD - Reach Academy ASP 
OUSD - Resolve @ Horace Mann ASP 
OUSD - Think Colleqe Now ASP 
OUSD - Thurqood Marshall Proqram Inspire 
Safe Passaqes - Frick Middle School 
SSCF - Pathways ASP @ Lazear 
ASEP Total 

1.8 
19.8 

1.9 
2.5 
1.5 
1.9 
2.5 
2.3 
1.9 
1.9 
1.0 
1.4 
1.2 
0,9 
1.5 
1,6 
0.7 
1.2 
2.2 
1.4 
1.5 
1.6 
1.2 
2.0 
1.4 
1.6 
2.3 
1.6 

1.9 

1.0 
2.5 
1.7 
1.3 
1.8 
1.6 
2.7 
2.1 
2.2 
1.0 
1.4 
1.5 
1.7 
1,9 
2.0 
1.6 
0.7 
2.3 
2.0 
1.6 
2.1 
1.4 
1.9 
1.4 
1.4 
1.8 
2.8 
1.7 

1.7 

0.73 

0.63 
0.79 
0.75 
0.80 
0.58 
0.33 
0.71 
0.66 
0.80 
0.72 
0.57 
0.86 
0.70 
0.42 
0.71 
0.80 
0.57 
0.78 
0:75 
0.67 
0.84 
0.58 
0.77 
0.63 
0.77 
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Effort 
Children and Youth Ages 6-14 -
Comprehensive After School Programs 
OFCY Funds Allocated and Matched - Comprehensive After School 
Programs 

. • • 

" ' , ' •••' J " ,-, - , , ' ^ ' ' ^ "- ' . : " ' , " • • 

• i ' , , . ' 

% - , " / 'ft- ' L ^ 

•';v','•.^%:'^''4v .v*̂ -̂  •'^ •'.'-^r ••;.. ''•^' •4..-..---OFCY-, .' .• • ..- , Percent 
OFCY Funded.Gr^ritees FY 2007-08, ' - Funds ' ' Match ' '-••. Total Match 

American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR - Madison ASP 
BACR - Martin Luther King ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR-Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passage 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxing Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-WestlakeASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC-Acorn-Woodland-Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF- Peralta Creek-UFSA-ASP 
YMCA of the East Bay - Explore ASP 
CASP Total 

$151,010 
$100,000 
$200,000 
$200,000 
$150,000 
$120,000 
$119,858 
$172,125 
$127,500 
$100,000 
$123,750 
$150,000 

$72,266 
$48,500 

$175,000 
$100,000 
$127,322 
$140,637 
$163,508 
$200,000 
$150,000 

$80,000 
$94,236 

$200,000 
$200,000 
$200,000 
$200,000 
$150,000 
$105,000 
$199,778 
$150,000 
$100,000 
$200,000 
$150,000 
$200,000 
$200,000 

$5,320,490 

$105,817 
$1,274,840 

$200,650 
$343,247 
$478,410 
$261,039 
$110,544 
$182,851 
$227,964 
$126,464 
$226,367 
$221,640 

$72,266 
$80,088 
$97,384 

$125,929 
$245,806 
$200,408 
$123,244 
$344,912 
$140,625 
$229,400 
$174,688 
$270,829 
$133,511 
$126,450 
$150,000 
$113,379 
$81,700 

$262,786 
$179,646 
$109,064 
$112,500 
$80,180 

$283,369 
$135,175 

$7,633,172 

$256,827 
$1,374,840 

$400,650 
$543,247 
$628,410 
$381,039 
$230,402 
$354,976 
$355,464 
$226,464 
$350,117 
$371,640 
$144,532 
$128,588 
$272,384 
$225,929 
$373,128 
$341,045 
$286,752 
$544,912 
$290,625 
$309,400 
$268,924 
$470,829 
$333,511 
$326,450 
$350,000 
$263,379 
$186,700 
$462,564 
$329,646 
$209,064 

• $312,500 
$230,180 
$483,369 
$335,175 

$12,953,662 

70% 
1275% 

100% 
172% 
319% 
218% 

92% 
106% 
179% 
126% 
183% 
148% 
100% 
165% 
56% 

126% 
193% 
143% 
75% 

172% 
94% 

287% 
185% 
135% 
67% 
63% 
75% 
76% 
78% 

132% 
120% 
109% 
56% 
53% 

142% 
68% 

143% 
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OFCY Funds and Matching Funds Spent this Year - Comprehensive After 
School Programs 

WnPiwiTTip 

OFCYFijndedJ3r^nteei'FY/2007^08 

;• ..' j l • ?}i Z/--- ^ ' *-•: Percentof 
y : [ . . ; •••• ' : • OFCY Percentof 

\ Funds'.'.' Funds Jolal Funds Funds Matching 
-:Spent for^ 'Spent,for _ Spent for Spent for Funds 
. i .Year j . ! ^ • .Year' Year Year L ^Spent__ 

American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralla ASP 
BACR - Hoover ASP Kids Rock 
BACR-MadisonASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bav Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youlh Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youlh Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
OYC - Encompass Academy ASP 
OYC-Fnjih/aleASP 
SFSU - Havenscourt ASP 
SSCF- Peralla Creek-UFSA-ASP 
YMCA of the East Bay - Explore ASP 
CASP Tola! 

$151,010 
$100,000 
$200,000 
$200,000 
$150,000 
$120,000 
$119,858 
$172,125 
$127,500 
$100,000 
$123,750 
$150,000 

$62,000 
$48,500 

$175,000 
$100,000 
$127,322 
$140,637 
$163,508 
$200,000 
$150,000 
$80,000 
$94,236 

$200,000 
$200,000 
$200,000 
$200,000 
$149,980 
$105,000 
$199,778 
$150,000 
$100,000 
$200,000 
$150,000 
$200,000 
$200,000 

$5,310,204 

$90,905 
$1,274,840 

$200,650 
$343,247 
$478,412 
$261,039 
$110,544 
$182,851 
$227,964 
$126,464 
$225,367 
$221,640 

$72,266 
$80,088 
$97,384 

$125,929 
$245,806 
$200,408 
$123,244 
$344,912 
$258,564 
$242,750 
$174,688 
$270,829 
$150,000 
$183,388 
$188,725 

$96,402 
$48,000 

$199,778 
$223,149 
$112,500 
$206,500 

$80,180 
$283,369 
$151,073 

$7,903,855 

$241,915 
$1,374,840 

$400,650 
$543,247 
$628,412 
$381,039 
$230,402 

, $354,976 
$355,464 
$226,464 
$349,117 
$371,640 
$134,266 
$128,588 
$272,384 
$225,929 
$373,128 
$341,045 
$286,752 
$544,912 
$408,564 
$322,750 
$268,924 
$470,829 
$350,000 
$383,388 
$388,725 
$246,382 
$153,000 
$399,556 
$373,149 
$212,500 
$406,500 
$230,180 
$483,369 
$351,073 

$13,214,059 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

86% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

86% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
184% 
106% 
100% 
100% 
112% 
145% 
126% 
85% 
59% 
76% 

124% 
103% 
184% 
100% 
100% 
112% 
104% 
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Gender of OFCY Customers Comprehensive After School Programs 

Number VC 
Unduplicated 

[ .; ,OECVd;Runded=Grantees*FY.^2007-08 € 1 , ii*. Custoniers irMalef^FemaiellUnknovvril 
American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR-MadisonASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passage 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF- Peralta Creek-UFSA-ASP 
YMCA of the East Bay - Explore ASP 
CASP Total 

112 
106 
283 
307 
149 
605 
144 
124 
177 
197 
134 
257 

18 
153 
185 
102 
274 
246 
166 
373 

93 
403 
106 
178 
342 
223 
397 
159 
122 
350 
218 
124 
380 
224 
388 
272 

8,073 

35% 
60% 
60% 
48% 
50% 
28% 
56% 
49% 
50% 
46% 
49% 
48% 
50% 
12% 
50% 
39% 
53% 
48% 
49% 
53% 
51% 
69% 
3 1 % 
49% 
52% 
45% 
37% 
53% 
66% 
5 1 % 
56% 
52% 
38% 
56% 
5 1 % 
50% 

47.9% 

65% 
40% 
39% 
49% 
50% 
3 1 % 
42% 
49% 
48% 
52% 
49% 
52% 
50% 
88% 
50% 
6 1 % 
47% 
52% 
5 1 % 
48% 
44% 
3 1 % 
69% 
5 1 % 
47% 
55% 
34% 
47% 
34% 
49% 
45% 
48% 
46% 
44% 
49% 
50% 

46.4% 

0% 
0% 
0% 
3% 
0% 

4 1 % 
2% 
2% 
3% 
2% 
2% 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
5% 
0% 
0% 
1% 
2% 
0% 

29% 
0% 
0% 
0% 
0% 
0% 

16% 
0% 
0% 
0% 

5.7% 
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Age of OFCY Customers for Comprehensive After School Programs 

t OFCY-Funded Grantees F.Y 2007-68. / ' , ' 
American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Brel Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR - Madison ASP 
BACR - Martin Luther Kinq ASP- Unify of Dreams 
BACR - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR-Claremont ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqencv for Children - Hawthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youlh Center- Franklin ASP 
East Bay Asian Youlh Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. -• Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Peralta Creek -UFSA - ASP 
YMCA of the East Bav - Explore ASP 
CASP Total 

".. iNumber/;', 
'Unduplicated 
l_iCustomers-"; 

112 
106 
283 
307 
149 
605 
144 
124 
177 
197 
134 
257 

18 
153 
185 
102 
274 
246 
166 
373 

93 
403 
106 
178 
342 
223 
397 
159 
122 
350 
218 
124 
380 
224 
388 
272 

8,073 

s ~ • • ' 

0-5 ̂ yrs. 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
1% 
0% 
0% 
0% 
1% 
0% 
4% 
4% 

18% 
0% 
0% 
0% 
0% 
0% 
3% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0.6% 

*6^10yrs.-
5% 
5% 
0% 

82% 
87% 

0% 
77% 
80% 
69% 
0% 

71% 
72% 

37% 
84% 
84% 
77% 
79% 
78% 

1% 
84% 
45% 
58% 
74% 

0% 
50% 
0% 

29% 
27% 

0% 
77% 
76% 
52% 
0% 
0% 
0% 

36.5% 

11-14 yrs. 
33% 
27% 
88% 
18% 
13% 
66% 
23% 
20% 
31% 
89% 
29% 
28% 

100% 
33% 
15% 
16% 
22% 
19% 
21% 
94% 

5% 
28% 
25% 
26% 
87% 
48% 
88% 
50% 
40% 
93% 
23% 
24% 
47% 
92% 
87% 
70% 

51.5% 

15-20 yrs. 
63% 
45% 
12% 
0% 
0% 

34% 
0% 
0% 
0% 

11% 
0% 
0% 

30% 
0% 
0% 
0% 
2% 
0% 
5% 
0% 

21% 
0% 
0% 

13% 
3% 

12% 
21% 
24% 

7% 
0% 
0% 
1% 
8% 

13% 
30% 

10.8% 

Parent or 
Unknown; 

0% 
23% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 
1% 
0% 
7% 
3% 
0% 
0% 
0% 
0% 
0% 
0% 
6% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0.5% 
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Ethnicity of OFCY Customers for Comprehensive After School Programs 

' . '• r^" ^ j : ' : " ' " ^ • -1 " ' " 

' " - . • -.OFCY*Funded,GranteesF^'2007^a'. ''•'""" 
American Indian Child Resource Center 
Ata Costa Center After School 
BACR -Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rocit 
BACR- Madison ASP 
BACR - Martin Luther Kinq ASP- Unitv ot Dreams 
BACR - Sankofa Academv ASP 
BACR - Prescott ASP 
BACR - Claremont ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bav Area Video Coalition • Cole School 
Dimensions Dance Theater - Rites of Passaqe 
EasI Bav Aqencv for Children - Hawthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bav Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc, - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Wesllake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakiand Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC-Acorn-Woodland-Awesome ASP 
OYC - Encompass Academy ASP 
OYC • Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Peralla Creek -UFSA - ASP 
YMCA of the East Bay - Explore ASP 
CASP Total 

JPMI 
^B 

112 
106 
283 
307 
149 
605 
144 
124 
177 
197 
134 
257 

18 
153 
185 
102 
274 
246 
166 
373 

93 
403 
106 
178 
342 
223 
397 
159 
122 
350 
218 
124 
380 
224 
38S 
272 

8,073 

CJ , • ' ' 

. African^ 

0% 
44% 
47% 
54% 
53% 
23% 
82% 
85% 
70% 
80% 
80% 
25% 

95% 
3% 

38% 
14% 
17% 
75% 
19% 
65% 
56% 
43% 

1 % 
46% 
12% 
6% 

77% 
57% 
0% 

19% 
36% 
35% 
22% 
24% 
73% 
37% 

, ' Latirjo 

0% 
9% 

16% 
9% 

32% 
34% 

8% 
8% 

18% 
7% 
4% 

66% 

3% 
90% 
10% 
2 1 % 

4% 
0% 
0% 
8% 

40% 
54% 

1% 
18% 
73% 
58% 

8% 
16% 

1% 
78% 
6 1 % 
28% 
7 1 % 
64% 
19% 
29% 

1 , > 

Asian/Pi, 

0% 
20% 
24% 

3% 
1 % 
2% 
2% 
2% 
3% 
2% 
2% 
2% 

1 % 
3% 

3 1 % 
62% 
79% 
18% 
78% 

2% 
1 % 
4% 

97% 
29% 
12% 
5% 
6% 
2% 
2% 
1 % 
2% 

16% 
5% 

10% 
5% 

17% 

~ r - m •}•—"• 

• 
96% 

0% 
0% 
0% 
1 % 
0% 
0% 
0% 
0% 
0% 
2% 
0% 

0% 
1 % 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1 % 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1 % 
0% 
1% 
0% 
2% 

\ - ' • 

Caucasian 

0% 
26% 
9% 

13% 
1 % 
0% 
0% 
0% 
1 % 
7% 
2% 
0% 

1 % 
0% 
8% 
0% 
0% 
1 % 
1 % 

17% 
0% 
0% 
1 % 
2% 
0% 
2% 
3% 

2 1 % 
64% 

0% 
1 % 
3% 
0% 
1 % 
1 % 
5% 

HI 
4% 
0% 
3% 

17% 
13% 
0% 
6% 
4 % 
6% 
3% 
8% 
7% 

0% 
4% 

13% 
3% 
1 % 
5% 
3% 
3% 
3% 
0% 
0% 
2% 
3% 
0% 
6% 
5% 

33% 
2% 
0% 
2% 
1 % 
1 % 
2% 
5% 

Unkriowril 
1 % 
0% 
0% 
3% 
0% 

4 1 % 
2% 
2% 
3% 
2% 
2% 
0% 

100% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
5% 
0% 
0% 
1 % 
2% 
0% 

29% 
0% 
0% 
0% 
0% 
0% 

16% 
0% 
0% 
0% 
6% 
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Oakland Council Districts Where Youth Customers Live - Comprehensive 
After School Programs 

L L ' OFCY;Fijnded'Gfa'ntees,'R.Y.20D7-ba.»::;^ 
American Indian Child Resource Canlar 
Ala Costa Center After School 
BACR - Brel Hatle ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
B A C R - M a d i s o n A S P 
SACR - Martin Luther Kinq ASP- Unilv of Dreams 
BACR - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR-C la remon t ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehufsl High Hopes ASP 
Bav Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passage 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Cfiildren-Sequoia ASP 
East Bav Asian Youlh Center- Franklin ASP 
East Bay Asian Youlh Center-Garfield ASP 
East Bav Asian Youlh Cenler-Manzanila ASP 
East Bav Asian Youth Canler-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxing Assoc, Smart Moves 
Giris Inc, - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westtake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
Oak landLea f -UPA Urtian Arts ASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-WoodtanO - Awesome ASP 
OYC • Encompass Academy ASP 
OYC - FfuitvalB ASP 
SFSU - Havenscourt ASP 
S S C F - Peralta Creek-UFSA - ASP 
YMCA o( the East Bav - Exolore ASP 

, ' ^ ' i ' -' - . ' 
-Number ' . ' ' 

Ur^dupycaled' 
" C u s t o m e r s ^ 

112 
106 
2S3 
307 
149 
605 
144 
124 
177 
197 
134 
257 

16 
153 
185 
102 
274 
246 
166 
373 

93 
403 
106 
178 
342 
223 
397 
159 
122 
350 
21B 
124 
380 
224 
3B6 
272 

HHIIIIIIillHIIII 
3,6% 

12,3% 
1.8% 

6 6 . 1 % 
49.0% 

0.8% 
2 , 1 % 

6 2 . 1 % 
4,0% 

4 3 , 1 % 
51.5% 

0,4% 

15.0% 
0,5% 
0,0% 
0,0% 
0,4% 
0,0% 
0,5% 

24,7% 
1,7% 
0.0% 
1,1% 

16,4% 
1,3% 
1.3% 
0,0% 
4,9% 
0,6% 
0,5% 
0.0% 
1,8% 
0.0% 
1,3% 
0,7% 

11,6% 
5,7% 
5,3% 
3,9% 
3,4% 
1,2% 
1.4% 
5,6% 
2,3% 
5,6% 
1,5% 
1,2% 

8,5% 
2,2% 
4,9% 

86,5% 
65.0% 
31.9% 
82.8% 

6,5% 
0,7% 
0.0% 
5 , 1 % 

20,2% 
6.7% 
3.5% 
1,9% 
3,3% 
0,6% 
1,4% 
1,6% 
3,9% 
0.0% 
3.9% 
0,7% 

0.0% 
7,5% 
2,6% 

1 0 , 1 % 
41.6% 

0.8% 
84.0% 
18.5% 
8 3 , 1 % 
26,4% 
38.8% 

0,6% 
100,0% 

13,7% 
0,0% 
1,0% 
3,6% 
1,6% 
1,2% 
0,3% 

20,4% 
2,0% 
0,0% 

88,8% 
32,5% 

1,8% 
1,5% 

37,7% 
7.4% 
0.3% 
V 8 % 
2,4% 
2,9% 
0.4% 
0,8% 
1.5% 

6,3% 
7.5% 

35.3% 
6,2% 
0.7% 
0.3% 
1,4% 
0.8% 
1.7% 
5 . 1 % 
0.0% 
0.0% 

12,4% 
0.5% 

58,8% 
0,4% 
0,4% 
3.6% 
0.8% 
3.2% 
2,5% 
0,0% 
0,0% 
8.2% 
3 , 1 % 
3,0% 
1,3% 
9,8% 
0,6% 
0,9% 
0,8% 

52,4% 
0,4% 
3,6% 
0,0% 

35,7% 
4,7% 

14,8% 
2,3% 
0,7% 
1,8% 
1,4% 
4,8% 
1,1% 
4 , 1 % 
3,0% 
1,2% 

1 3 , 1 % 
8 8 , 1 % 
13,7% 

5.5% 
26,0% 
60.2% 
11,3% 
2,2% 
9.4% 
2,8% 
1.1% 
6 . 1 % 

68.2% 
7 8 , 1 % 
32,7% 

5,7% 
1.1% 
2,8% 
4,6% 

25,3% 
8,9% 

76,6% 
2,9% 

22,3% 
14,2% 
28,6% 

4,6% 
2.0% 
8,4% 
1.4% 
1,6% 
1,7% 
6,6% 
0.7% 
6,2% 

19,0% 
2,7% 
5.9% 
1.1% 
0,4% 
1,2% 
2.4% 
1,1% 

14.6% 
45.3% 

1,7% 
6,7% 
8 . 1 % 
5,3% 

17.0% 
19.7% 
12,6% 
41.3% 
39,5% 

5,8% 
4 5 . 1 % 

7,7% 
38.6% 

Dist r ic t 7 
8,0% 
9,4% 
9,5% 
4,6% 
2,7% 

85,8% 
6,3% 
2,4% 
3,4% 
4,6% 
3,0% 

88,7% 

12.4% 
4.9% 
9.8% 
1.5% 
1.2% 
1.2% 
1.6% 
3.2% 

64,5% 
4 9 , 1 % 

0.6% 
6 , 1 % 
9,9% 
8,8% 
6,9% 

28,7% 
84,0% 
49.5% 
46,8% 

6,6% 
44,6% 

5,2% 
54,8% 

Ou t of 
Oak land 

12,5% 
38.7% 

1,6% 
2,3% 
0,0% 
0,5% 
2 , 1 % 
4 ,0% 
2,3% 
4,6% 
1,5% 
1,6% 

5,9% 
1,1% 
5,9% 
1,5% 
4.9% 
0.6% 
0,3% 

32.3% 
4,5% 
2.8% 
1.1% 
3.8% 
0,9% 
0,5% 
2,5% 

18.0% 
0,3% 
1,8% 
4,0% 
1,3% 
0,4% 
0,5% 
0,4% 

U n k n o w n ; 
0.0% 
0-0% 
0-0% 
0,0% 
0.0% 
0,3% 
0,0% 
0,0% 
0,6% 
0.0% 
0,0% 
0,0% 

0,0% 
0,0% 
0,0% 
0,0% 
0,0% 
0,0% 
0,0% 
6.5% 
0.0% 
0.0% 
0.6% 
0,0% 
0,0% 
0.0% 
0,0% 
2.5% 
0.0% 
0,0% 
0,0% 
0,0% 
0,0% 
0,3% 
0,4% 
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RPRA Assets by Comprehensive After School Programs 

.' ' 't'-..'.- •' • . " • ^ • ' ' ' ; " ' Number " 
. < " • . ' • . ,.,'- Unduplicated Asset, ' 

OFCY Furided GrarileesFS';2b07-08 ' . T 'Customer^ "^Lever. 
American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR- Madison ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR - Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
Oakland Leaf -UPA Urban Arts ASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC-Acorn-Woodland-Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Peralta Creek -UFSA - ASP 
YMCA of the East Bay - Explore ASP 
CASP Total 

112 
106 
283 
307 
149 
605 
144 
124 
177 
197 
134 
257 

18 
153 
185 
102 
274 
246 
166 
373 

93 
403 
106 
178 
342 
223 
397 
159 
122 
350 
218 
124 
380 
224 
388 
272 

8,073 

LOW 
MEDIUM 
MEDIUM 
MEDIUM 

LOW 
MEDIUM 

LOW 
HIGH 

MEDIUM 
MEDIUM 
MEDIUM 

HIGH 
MEDIUM 

MEDIUM 

MEDIUM 
HIGH 
HIGH 
LOW 

MEDIUM 
MEDIUM 
MEDIUM 

HIGH 
MEDIUM 

MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 
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Hours of Service Delivered and Comprehensive After School Programs 

OFCY Funded :Gi^anteesiFY'2b07-08"" 

. ; ^ "̂ ,̂ Percent of 
-r-x T^ '1 *•"" .'-^ , : Contracted 
Planned "Actual Services Hoursof 

'Hours^bf".' ' -Hours of Deiivered Service per 
Service for Service for Year for Customer 

American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR - Madison ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR- Prescott ASP 
BACR - Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Agency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF- Peralta Creek-UFSA-ASP 
YMCA of the East Bay - Explore ASP 
CASP Total 

59,677 
125,140 
77,778 

108,876 
66,745 
58,945 
47,923 
67,255 
47,578 
65,128 
58,854 
84,769 

4,350 
25,975 
54,840 
44.291 
80,720 
87,230 
54,980 
78,113 
43,054 

102,147 
18,743 
74,912 
59,320 
95,222 
70,716 
49,865 
25,788 

130,125 
50,085 
41,142 
71,122 
22,857 
39,658 
73,206 

2,267,129 

68,432 
125,350 
95,595 

134,132 
66,853 
84,595 
57,915 
72,819 
60,183 
65,134 
64,741 

101,796 
2,184 

36,662 
58,172 
53,166 

120,150 
123,076 
81,503 
83,943 
47,806 

123,307 
22,370 
85,422 
72,232 

105,100 
81,818 
53,283 
30,607 

164,175 
71,833 
43,150 
65,556 
28.493 
40,385 
72,175 

2,664,113 

115% 
100% 
123% 
123% 
100% 
144% 
121% 
108% 
126% 
100% 
110% 
120% 
50% 

141% 
106% 
120% 
149% 
141% 
148% 
107% 
111 % 
121% 
119% 
114% 
122% 
110% 
116% 
107% 
119% 
126% 
143% 
105% 
92% 

125% 
102% 
99% 

118% 

611 
1,183 

338 
437 
449 
140 
402 
587 
340 
331 
483 
396 
121 
240 
314 
521 
439 
500 
491 
225 
514 
306 
211 
480 
211 
471 
206 
335 
251 
469 
330 
348 
173 
127 
104 
265 
329 

Year for Year 
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Cost per Hour by Comprehensive After School Programs 

OFCY Funded Grantees FY 2007-08.^ 

I 'K lB*TiUl l iL* I*>- ' i l«T^iM!Lt tngl ( i ] i i I^J • • I l i i 

I Hour OFCY Hour t o ta l OFCY Customer I 
• Funds for Fi i r idsfor Funds for Total Funds 
i Year V . Year Year for Year I 

American Indian Child Resource Center 
Ala Costa Center After School 
BACR - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 
BACR - Madison ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR - Sankofa Academy ASP 
BACR-Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
Bay Area Video Coalition - Cole School 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Agency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Acorn-Woodland - Awesome ASP 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU -HavenscourtASP 
SSCF- Peralta Creek-UFSA-ASP 
YMCA of the East Bay-Explore ASP 
CASP Total 

$2.21 
$0.80 
$2.09 
$1.49 
$2.24 
$1.42 
$2.07 
$2.36 
$2,12 
$1.54 
$1.91 
$1.47 

$28.39 
$1.32 
$3.01 
$1.88 
$1.06 
$1.14 
$2.01 
$2.38 
$3.14 
$0.65 
$4.21 
$2.34 
$2.77 
$1.90 
$2.44 
$2.81 
$3.43 
$1.22 
$2.09 
$2.32 
$3.05 
$5.26 
$4.95 
$2.77 
$1.99 

$3.54 
$10.97 

$4.19 
$4.05 
$9.40 
$4.50 
$3.98 
$4.87 
$5.91 
$3,48 
$5.39 
$3,65 

$61.48 
$3.51 
$4.68 
$4.25 
$3.11 
$2.77 
$3.52 
$6.49 
$8.55 
$2.62 

$12.02 
$5.51 
$4.85 
$3.65 
$4.75 
$4.62 
$5.00 
$2.43 
$5.19 
$4.92 
$6.20 
$8.08 

$11,97 
$4.86 
$4.96 

$1,348 
$943 
$707 
$651 

$1,007 
$198 
$832 

$1,388 
$720 
$508 
$924 
$584 

$3,444 
$317 
$946 
$980 
3465 
$572 
$985 
$536 

$1,613 
$199 
$889 

$1,124 
$585 
$897 
$504 
$943 
$861 
$571 
$688 
$806 
$526 
$670 
$515 
$735 
$656 

$2,160 
$12,970 

$1,416 
$1,770 
$4,218 

$630 
$1,600 
$2,863 
$2,008 
$1,150 
$2,605 
$1,446 
$7,459 

$840 
$1,472 
$2,215 
$1,362 
$1,386 
$1,727 
$1,461 
$4,393 

$801 
$2,537 
$2,645 
$1,023 
$1,719 

$979 
$1,550 
$1,254 
$1,142 
$1,712 
$1,714 
$1,070 
$1,028 
$1,246 
$1,291 
$1,633 
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Effect 
Customer Satisfaction of Children, Youth, and Parents - Comprehensive 
After School Programs 

•I .• Youth Satisfacfion Rate,, ^ , ,, n .• iParenlSalisfacl ion Rate 

Cjsp?:;o8nrsprT07.ncFaiii7i]EFaii;o6:nrsp?;o8T]rs pr-rOT îc Fail ;o73rF5ir^ 
American Indian Child Resource Center 
Ala Costa Center Aftei School 
BACR of the East Bay - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR • Hoover YAH Villaqe ASP 
BACR - James Madison ASP 
BACR - Martin Luther Kinq ASP 
OP - Sankofa Academy ASP 
BACR-Prescolt ASP 
BACR - Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqency lor Children - Hawthorne ASP 
East Bay Aqency for Chiidren-SoQUOia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youlh Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Giris Inc, - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhursl ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Encompass Academy ASP 
OYC-Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA of the East Bay - Explore ASP 
CASP Total 

90% 
88% 
85% 
85% 
88% 
76% 
83% 
78% 
87% 
67% 
88% 
90% 
90% 
83% 
80% 
83% 
86% 
79% 
70% 
82% 
94% 
86% 
93% 
89% 
80% 
90% 
88% 
89% 
69% 
82% 
77% 
80% 
57% 
78% 
62% 
8 1 % 

80% 
96% 
94% 
82% 
8 1 % 
9 1 % 
79% 
87% 
88% 
74% 
80% 
86% 
89% 
8 1 % 
85% 
89% 
87% 
80% 
68% 
82% 
98% 
82% 
84% 
89% 
86% 
85% 
87% 
84% 
77% 
79% 
83% 
79% 
68% 
86% 
55% 
82% 

88% 
96% 
88% 
8 1 % 
84% 
7 1 % 
86% 
92% 
9 1 % 
7 1 % 
90% 
86% 
89% 
85% 
90% 
88% 
88% 
90% 
72% 
83% 
9 1 % 
9 1 % 
92% 
85% 
83% 
86% 
87% 
89% 
72% 
83% 
82% 
82% 
66% 
74% 
73% 
83% 

6 1 % 
9 1 % 
88% 
9 1 % 
77% 
76% 
88% 
75% 
78% 
82% 
80% 
88% 
92% 
85% 
85% 
88% 
82% 
78% 
68% 
89% 
95% 
85% 
90% 
8 1 % 
86% 
73% 
9 1 % 
85% 
67% 
82% 
80% 
84% 
86% 
86% 
70% 
80% 

95% 
85% 
84% 
90% 
92% 
86% 
88% 
70% 
95% 
67% 
9 1 % 
89% 
98% 
87% 
94% 
90% 
83% 
84% 
78% 
9 1 % 
86% 
90% 
9 1 % 
93% 
89% 
88% 
95% 
96% 
80% 
88% 
89% 
88% 
74% 
83% 
78% 
87% 

88% 
94% 
95% 
92% 
93% 
8 1 % 
88% 
80% 
93% 
82% 
89% 
86% 
96% 
83% 
9 1 % 
92% 
84% 
86% 
79% 
92% 
95% 
92% 
89% 
85% 
86% 
95% 
96% 
93% 
8 1 % 
90% 
86% 
96% 
74% 
88% 
80% 
87% 

93% 
94% 
94% 
88% 
89% 
68% 
82% 
76% 
89% 
82% 
92% 
8 1 % 
96% 
79% 
9 1 % 
9 1 % 
8 1 % 
90% 
82% 
92% 
90% 
89% 
93% 
84% 
87% 
93% 
95% 
83% 
70% 
9 1 % 
88% 
93% 
76% 
80% 
79% 
86% 

94% 
9 1 % 
90% 
93% 
89% 
63% 
92% 
86% 
83% 
79% 
9 1 % 
87% 
95% 
85% 
93% 
90% 
82% 
66% 
76% 
9 1 % 
99% 
9 1 % 
92% 
87% 
86% 
75% 
95% 
90% 
73% 
9 1 % 
67% 
97% 
78% 
78% 
79% 
86% 
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Children and Youth Asset Development Service Productivity -
Comprehensive After School Programs 

,- . ,. ̂  . ...^. , .^^^. - , , 
Amancan Indian Child Resource Conler 
Ala Cosla CenlBi AHsr School 
BACR ot Uio EatI Bav - Bret Hane ASP 
BACR - EmBrson/Paralla ASP 
BACR - Hoover VAH Villaoa ASP 
BACR - Jamei Madison ASP 
BACR - Martin Luttier King ASP 
OP - Sankofa Academy ASP 
BACR - Prescoll ASP 
SACR - Clatemonl ASP 
BACR - Sanla Fa Snoolmo Slais 
BACR - Slonatiursi Hioh HODBS ASP 
Dimensions Dance Theater - Riles ol Passaqe 
Easi Bay Agency fo: CHildren - Hawihorne ASP 
EasI Bay Aoancy foe CliiWron-Sequoia ASP 
EasI Bav Asian Youin Cenlar' Franklin ASP 
EasI Bay Asian Youin Cenlar-Gadisld ASP 
Easi Bay Asian Youin Cenler-Manianila ASP 
Eail Bay Asian Youin Cenlar-Roossvell ASP 
Eail Bay ConieivaliDn Corps-Cnaner ASP 
EasI Oakland Bnting Assoc, Smarl Moves 
Girls Inc. - LockwooO ASP 
OASES Lincoln ASP/LEAP 
OASES-WesUako ASP 
Oakland Leaf- Ascend ASP 
Oakland Leaf -UPA Urban Arls ASP 
OPR - Oakland Diicoverv Cenlers 
Oakland Parks and Recrealion-Inclusion Cenlar 
CRECE Elmnursl ASP 
OYC - Awesome Exiendad Laarninq Proqram 
OYC - Encomoass Academv ASP 
OYC-FruilvalBASP 
SFSU - Havenscoun ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA of Ihe EasI Bay - Eiplore ASP 
CASP Toial 

ESEIiE lliig ailSfEB ̂ Pl 1 S e r v i c e ^ S ta f f . ra ed A ise l DBValopment 
Pmdi.rljuilu ' , 

StrvicB 

''sp^-o8^r.spT-o7:^PF,llJl7^CFiH.o6:1EBp^.-oa^^BSrr-o7l^Fal^-o73^Filll:o6^^s^>:•oal^sb^^^^ •' 
90% 
T1% 
71% 
63% 
7 ' i% 

46% 
63% 
S6% 
90% 
•19% 

72% 
76% 
67% 
69% 
56% 
GS% 
75% 
65% 
54% 
B5% 
S3% 
76% 
92% 
79% 
58% 
81% 
77% 
73% 
51% 
73% 
G2% 
53% 
35% 
66% 
43% 
86% 

46% 
79% 
74% 
5a% 
66% 
76% 
49% 
S0% 
83% 
48% 
69% 
72% 
60% 
67% 
62% 
77% 
77% 
6B% 
46% 
B6% 
86% 
74% 
71% 
80% 
67% 
75% 
76% 
88% 
56% 
60% 
87% 
68% 
50% 
55% 
68% 
66% 

88% 
84% 
58% 
52% 
86% 
46% 
69% 
85% 
85% 
49% 
7 2 1 * 

70% 
68% 
68% 
75% 
77% 
77% 
77% 
58% 
61% 
75% 
78% 
S7% 
72% 
71% 
86% 
78% 
74% 
53% 
71% 
68% 
70% 
51% 
59% 
44% 
68% 

49% 
78% 
63% 
75% 
50% 
46% 
81% 
43% 
53% 
48% 
83% 
75% 
6D% 
73% 
74% 
75% 
75% 
70% 
45% 
78% 
85% 
72% 
78% 
70% 
72% 
56% 
79% 
65% 
47% 
62% 
69% 
71% 
61% 
58% 
48% 
82% 

B5% 
86% 
73% 
70% 
89% 
58% 
B2% 
87% 
86% 
53% 
80% 
82% 
84% 
81% 
78% 
Bl% 
85% 
7B% 
67% 
75% 
88% 
86% 
B6% 
86% 
81% 
90% 
80% 
87% 
68% 
85% 
94% 
78% 
64% 
77% 
70% 
7B% 

92% 
89% 
71% 
72% 
82% 
68% 
80% 
72% 
91% 
76% 
79% 
79% 
72% 
83% 
77% 
31% 
63% 
83% 
72% 
85% 
83% 
67% 
88% 
82% 
81% 
90% 
92% 
71% 
63% 
81% 
82% 
79% 
56% 
79% 
76% 
77% 

88% 
87% 
S4% 
69% 
7B% 
45% 
78% 
92% 
74% 
65% 
81% 
78% 
78% 
74% 
74% 
86% 
77% 
83% 
75% 
75% 
73% 
82% 
95% 
72% 
78% 
93% 
97% 
75% 
60% 
90% 
81% 
65% 
77% 
72% 
68% 
77% 

88% 
83% 
80% 
66% 
80% 
79% 
79% 
34% 
88% 
54% 
75% 
85% 
80% 
82% 
71% 
91% 
79% 
85% 
78% 
68% 
94% 
83% 
92% 
91% 
83% 
75% 
93% 
85% 
62% 
75% 
78% 
80% 
70% 
76% 
46% 
77% 

99% 
77% 
90% 
89% 
95% 
73% 
68% 
63% 
67% 
84% 
87% 
S2% 
80% 
98% 
98% 
68% 
76% 
72% 
65% 

1 0 0 % 

86% 
83% 
98% 
94% 
71% 
86% 
86% 
90% 
62% 
86% 
67% 
85% 
75% 
65% 
75% 
82% 

93% 
70% 
61% 
85% 
89% 
82% 
81% 
94% 
92% 
54% 
66% 
68% 
81% 
78% 
96% 
83% 
75% 
77% 
62% 
94% 
81% 
81% 
67% 
87% 
90% 
93% 
82% 
84% 
73% 
77% 
94% 
75% 
79% 
87% 
83% 
80% 

97% 
71% 
92% 
81% 
94% 
82% 
66% 
67% 
82% 
81% 
67% 
79% 
91% 
68% 
99% 
70% 
76% 
67% 
70% 
91% 
76% 
83% 
92% 
89% 
95% 
85% 
93% 

68% 
71% 
63% 
79% 
83% 
65% 
83% 
22% 
67% 
68% 
67% 
66% 
64% 
86% 
89% 
71% 
67% 
69% 
83% 
89% 
87% 
82% 
78% 
81% 
80% 
88% 
84% 

9 0 % 8 2 % 

73% 
83% 
74% 
91% 
76% 
85% 
73% 
80% 

73% 
67% 
94% 
65% 
98% 
60% 
71% 
74% 

Grantee-Specific Service Productivity - Comprehensive After School 
Programs 

. - ^ • : • - , • • • % 

A m e n c a n Indian Cfi i ld RasourcB Center 

Ala Cos la C e n l a ' After Scnoo l 

BACR of Iha EasI Bay - Bre l Hane A S P 

B A C R - Eme ison /Pe fa l l a A S P 

B A C R • Hoover YAH Vil lage A S P 

B A C R - Jamas Mad ison ASP 

BACR - M a r t n Luiner Kina ASP 

O P - Sanko fa Academy A S P 

BACR - Prascol t ASP 

BACR - C la remon i ASP 

BACR - San la F B Shoo l ing S la rs 

B A C R - Stonehurst Higt i Hopes A S P 

Dimensions Dance Theater - R I I B S af P a i s a g a 

East Bay Arrencv lor Cni ld fen - Hawinorne A S P 

East Bav Aoencv lor Chi ldren-Sequoia A S P 

East Bay As ian You in Cenier - Frankl in A S P 

East Bav As ian You in Cen ier -Ga i f je id A S P 

E a i i B a y A s i a n You in CBnlar ,Man2an i la ASP 

East Bav As ian You 111 Cen la r -Roos eve II A S P 

Eas I Bay Conservat ion Co tps -Cnaner A S P 

East Oak land Boxinq Assoc , Smar t Moves 

Gir ls Inc. - Lockwood A S P 

O A S E S Lincoln A S P / L E A P 

OASES-Was l l ake A S P 

Oak land Lea l - Ascend A S P 

Oak land L e a l - U P A U iDan Arts A S P 

O P R - Oak land Discovery Cen lers 

Oak land Parks and Re creat ion-Inclusion Cen ie r 

C R E C E Elmhurst ASP 

O Y C - AviBSoma E i l e n d e d Learning Pto f l ram 

O Y C - E n e o m o a i a Academv A S P 

O Y C - Fmitvale A S P 

S F S U - Havenscoun A S P 

S S C F - Urban Arts A S P @ Cahnn S immons 

Y M C A of me Eas i Bav - E m W r a A S P 

C A S P Tota l 

^ * 1 • ! muA^ ^ ^ ^ m \'siiui^t^a Liil I l lUll l i -JIIIMIJIL»j ^EK^^^BT 1 • - V -

l?outli-t«(»d AflBney.3efvtci Productivity JJLPat«nl-ra1ad Agency SarvicB Produclivity_|l_SlBfI-rated Aaency Sorvico PiDductivily. 
r s p r - « B n r s p r . - o 7 ; i c F a i i - o 7 . ^ r F a i i ^ K H P s5F : ^ i »n rso r , : o7 : iCFa i i - o7 : ] r Fall-06 n r s p r - o a n r s b r : . o ^ 

89% 
52% 
83% 
60% 
75% 
54% 
56% 
51% 
88% 
52% 
67% 
76% 
74% 
65% 
83% 
76% 
78% 
65% 
82% 
55% 
79% 
79% 
94% 
74% 
58% 
75% 
76% 
6B% 
89% 
72% 
58% 
65% 
43% 
89% 
40% 
66% 

48% 
58% 
74% 
61% 
70% 
83% 
53% 
73% 
62% 
46% 
66% 
88% 
69% 
60% 
55% 
83% 
77% 
7B% 
51% 
55% 
82% 
73% 
73% 
71% 
87% 

79% 
52% 
88% 
71% 
62% 
77% 
46% 
53% 
75% 
67% 

79% 
71% 
71% 
63% 
63% 
43% 
66% 
82% 
65% 
51% 
72% 
72% 
73% 
66% 
76% 
80% 
81% 
79% 
52% 
65% 
78% 
81% 
87% 
70% 
72% 
79% 
80% 
69% 
69% 
73% 
67% 
74% 
51% 
60% 
45% 
69% 

53% 
67% 
68% 
78% 
59% 
49% 
70% 
49% 
64% 
43% 
61% 
75% 
68% 
60% 
67% 
74% 
78% 
72% 
45% 
70% 
83% 
55% 
83% 
59% 
68% 

79% 
66% 
58% 
65% 
69% 
72% 
59% 
58% 
49% 
64% 

83% 
57% 

69% 
87% 
46% 
74% 
68% 
85% 
37% 
81% 
60% 
94% 
71% 
80% 
92% 
83% 
76% 
66% 
62% 
97% 
81% 
89% 
77% 
79% 
78% 
83% 
80% 

87% 
97% 
63% 
69% 
74% 
69% 
78% 

73% 
72% 
65% 
70% 
85% 
59% 
76% 
75% 
93% 
86% 
73% 
75% 
87% 
81% 
78% 
94% 
81% 
83% 
85% 
55% 
85% 
82% 
79% 
73% 
75% 

86% 
58% 

89% 
89% 
B1% 
81% 
77% 
75% 
75% 

83% 
70% 

68% 
77% 
43% 
77% 
65% 
72% 
68% 
81% 
75% 
90% 
71% 
85% 
81% 
76% 
78% 
76% 
72% 
75% 
73% 
91% 
65% 
78% 
85% 
97% 
69% 

84% 
62% 
68% 
60% 
72% 
70% 
75% 

74% 
89% 
75% 
65% 
79% 
82% 
74% 
35% 
93% 
46% 
74% 
76% 
85% 
74% 
85% 
82% 
79% 
64% 
75% 
58% 
92% 
84% 
79% 
66% 
84% 

94% 
76% 

82% 
81% 
95% 
73% 
73% 
37% 
77% 

96% 
63% 
94% 
91% 
97% 
71% 
64% 
57% 
68% 

66% 
75% 
86% 
86% 
97% 

74% 
74% 
60% 
96% 
96% 
86% 
83% 
93% 
53% 
82% 
94% 
66% 
86% 
B9% 
82% 
95% 
75% 
82% 
85% 
81% 

66% 
53% 
72% 
87% 
74% 
77% 
70% 
95% 
86% 
50% 

59% 
89% 
75% 
69% 
80% 
76% 
83% 
57% 
78% 
61% 
82% 
46% 
76% 
91% 

93% 
61% 

60% 
B5% 
91% 
82% 
76% 
88% 
78% 

94% 
57% 
91% 
83% 
95% 
49% 
51% 
71% 
82% 
65% 
57% 
73% 
91% 
58% 
95% 
67% 
73% 
67% 
61% 
91% 
73% 
85% 
62% 
91% 
98% 
84% 
97% 
82% 
84% 
87% 
69% 
98% 
70% 
76% 
63% 
76% 

~ 
75% 
53% 
69% 
72% 
67% 
63% 
66% 
12% 
54% 
59% 

62% 
92% 
84% 
90% 
65% 
66% 
73% 
53% 
85% 
89% 
79% 
54% 
70% 
78% 

91% 
90% 

89% 
91% 
B3% 
84% 
78% 
58% 
69% 
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Academic Service Productivity - Oakland SUCCESS Grantees 

; " •• ^ - - - -_-̂  _ ,;J. 

, :t_'Un;Y.urantoo.» • '̂ q Youlh-ralBd Acaamnic Sorvlco Piaduclnliy i t Parent-fated Acadomie Sorvica ProauEllvilyJL Staff-riled Aoatfomic Service Pf oductiv!ty_ 
Tr--Trrrics5r^-o8ansp>:-o7ar F»ii-o7ar Fall-06 ̂ rrspr.-oB HE 8wV-fi7.nF ̂ ^̂ ^̂  

Amencan Indian ChiU Resource Canter 
Ala Costa Cenier Afler Sctiool 
BACR ol the East Bay - Brat Harte ASP 
BACR - Emerson/Pa'alia ASP 
BACR - Hoover VAH Villaga ASP 
BACR - James Madison ASP 
BACR - Martin LuWer Kinq ASP 
OP - Sankofa Acadamy ASP 
BACR- Prescott ASP 
BACR - Claremont ASP 
BACR - Santa Fe Shooltnq Stars 
BACR - Slonenursi Hiah Hooes ASP 
Dimsnsjorts DaoCB Tfiealei - HUBS O) Pa j ja je 
Easi Bav Aoencv for Children • Hawihorne ASP 
Easi Sav Aaency tor Chiklren-Seauoia ASP 
Easi Bav Asian Voulh Cenier- Franklin ASP 
East Bav Asian Youth Centar-Gaffiekl ASP 
East Bav Asian Youth Center-Manzamla ASP 
East Bav Asian Youth Center-RoosBvell ASP 
East Bav Conservation Corps-Chailei ASP 
EasI Oakland Boxinq Assoc. Smart htoves 
Giris Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend ASP 
OaklandLeaf-UPA UiEan Arts ASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Racre at ion-Inclusion Center 
CRECE Elmhursl ASP 
OYC - Awesome EnlendeO Learninq Proqram 
OYC - Encompass Academy ASP 
OYC - FniitvalB ASP 
sFsu - Havenscourt ASP 
SSCF - Urban Arts ASP © Calvin Simmons 
YMCA of ine Easi Bav - Enptore ASP 
CASP Total 

61% 
55% 
71% 
40% 
83% 
61% 
92% 
47% 
73% 
80% 

58% 
74% 
79% 
67% 
65% 

69% 
93% 
65% 
58% 
74% 

40% 
71% 
59% 
64% 
28% 
56% 
40% 
81% 

66% 
46% 
58% 
78% 
62% 
80% 
75% 
45% 
70% 
73% 

61% 
61% 
80% 
66% 
48% 

69% 
70% 
64% 
60% 

49% 
64% 
61% 
71% 
40% 
44% 
65% 
62% 

49% 
54% 
65% 
45% 
70% 
85% 
86% 
39% 
74% 
77% 

65% 
80% 
81% 
78% 
50% 

79% 
66% 
62% 
67% 
74% 

39% 
62% 
66% 
64% 
38% 
49% 
38% 
63% 

53% 
86% 
61% 
49% 
78% 
49% 
70% 
41% 
63% 
81% 

74% 
77% 
83% 
72% 
38% 

82% 
79% 
69% 
62% 
43% 

40% 
84% 
68% 
70% 
41% 
44% 
38% 
57% 

72% 
56% 
84% 
42% 
78% 
77% 
B2% 
38% 
68% 
82% 

71% 
95% 
83% 
82% 
60% 

73% 
94% 
75% 
79% 
76% 

82% 
B5% 
91% 
59% 
65% 
70% 
55% 
72% 

67% 
54% 
75% 
89% 
77% 
71% 
77% 
75% 
69% 
76% 

75% 
92% 
84% 
81% 
89% 

82% 
77% 
71% 
81% 

71% 
76% 
84% 
55% 
50% 
75% 
87% 
71% 

76% 
48% 
66% 
55% 
62% 
94% 
69% 
49% 
75% 
66% 

64% 
64% 
81% 
91% 
70% 

73% 
93% 
62% 
65% 
88% 

47% 
73% 
72% 
42% 
74% 
64% 
63% 
70% 

70% 
48% 
78% 
83% 
7S% 
31% 
89% 
48% 
70% 
72% 

71% 
88% 
76% 
76% 
78% 

83% 
85% 
83% 
74% 
59% 

59% 
63% 
62% 
54% 
50% 
62% 
58% 
68% 

60% 
77% 
86% 
49% 
79% 
73% 
91% 
37% 
87% 
83% 

93% 
68% 
77% 
74% 
65% 

61% 
97% 
86% 
80% 
55% 

62% 
85% 
90% 
64% 
65% 
70% 
73% 
75% 

27% 
89% 
60% 
75% 
78% 
96% 
82% 
42% 
58% 
63% 

81% 
87% 
71% 
75% 
82% 

73% 
73% 
76% 
60% 

53% 
69% 
98% 
47% 
56% 
61% 
68% 
69% 

85% 
69% 
88% 
40% 
66% 
73% 
58% 
36% 
66% 
73% 

87% 
69% 
72% 
67% 
68% 

83% 
63% 
79% 
70% 
74% 

80% 
71% 
85% 
39% 
56% 
64% 
75% 
68% 

40% 
63% 
49% 
71% 
86% 
18% 
60% 
47% 
63% 
62% 

81% 
64% 
70% 
58% 
65% 

90% 
84% 
55% 
72% 
61% 

71% 
77% 
87% 
22% 
71% 
57% 
60% 
82% 
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staff Assessment of Resiliency Variables in ChildA'outh Customers 

, • ' . " ^ . • ; - ' , " • % ' ' : \ ' | ' 

1 •= OFCYGrantnn ' " 
American Indian Child Resource Center 
Ala Costa Conler After School 
BACR of the East Bav - Bret Harle ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover YAH Village ASP 
BACR - James Madison ASP 
BACR - Martin Lulher King ASP 
OP - Sankofa Academy ASP 
BACR-Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
Dimensions Dance Theater - Rilos o( Passage 
East Bay Aqencv (oi Children - Hawthorne ASP 
East Bay Agency (or Children-Seauoia ASP 
East Bay Asian Youlh Center- Pranklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youlh Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxing Assoc, Smart Moves 
Girls Inc, - Lockwooi] ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend ASP 
Oakland Leaf -UPA Urban Arts ASP 
OPR - Oakland Discovery Cenlers 
Oakland Parks and Recreation-Inclusion Cenlei 
CRECE Elmhursl ASP 
OYC • Awesome Extended Learninq Proqram 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA of the East Bav - Explore ASP 
CASP Total 

',, '• Rt(iff,̂ ^alPtl Owntnf Paftlr.lpationV . I'.a ' , „ Numbor of Now Carina Adults ' 1 
"Spr-06irSpr-07:3rFall^7'3nFa!l^6l][jSpr-08!]rSpr.-07_D[rFatl^7;irFall-06':] 

3,-13 
•1,02 
4,31 

4,89 
4,61 
4,00 
3.77 

3,72 
4,26 

4,02 
4.13 
4,26 
4,04 

4,39 

3,83 
3,85 
3,71 
5,00 
3,61 

4,26 
4,68 
4,51 
4,06 
3,76 
3,53 

4,12 
4,06 
3,82 
4,16 

4,66 
4,47 

4,35 
3,35 
4,11 

4.49 
3,48 
3.97 
4,30 
3,92 
4,25 

4 ,26 
4,06 
3,57 
3,70 

4,32 
4,51 

4,68 
4,22 
4,06 
3,96 
3,65 

3,72 
4,14 

4,06 
4,65 
3,61 
3,36 
4.07 
4,19 
3.S8 
4,00 
4.41 
4.30 
4.21 
3.97 
4,07 

3.57 
4,02 

4,79 
4.39 
4,40 

2,93 
4.03 
4.26 
4.64 

3,80 
4,13 
4.18 
4,29 
3,85 

4,66 
3,74 
3,98 
4,08 
3.90 
3,95 
3.92 

4.44 

3,92 
4,45 
4.43 
3,85 
4,72 
4,27 
4,14 
3,88 
4,71 
4,27 
3,85 
3,37 
4,09 

3,93 
3,95 
3,67 

4,08 
4,08 
3,84 
4,24 
3,00 

3,60 
4.02 

4,01 
4.72 
4,33 
4,27 

4,40 
3,73 
3,97 
3,92 
4,88 
4,40 

4,45 
4,07 

4,15 
4,55 
4.49 
3,27 

4.02 
4,18 
3.74 
3,65 
4,33 
4.75 
3.39 
3,43 
4,07 

7,48 
4,96 
4,11 

6.51 
5,89 
5.36 
3,56 
3,02 

2,98 
2,54 

16,09 
3,34 
8.93 
3.14 

8.61 
0,01 
1,45 
1.52 
0,08 
7,57 
3,92 

4,35 
7,90 
4,92 
9,77 
3,28 

3,78 
7,70 
4,66 
2.70 
0.11 
0,04 
2,52 
3,48 
5,66 
4,23 

3,14 
2,25 
1,59 

4,86 
19,30 

2.04 

1,00 
4.51 
9,59 
3,00 

20,00 
3,86 
8,48 
3,75 
8,70 
0,07 
1.37 
1,02 
0,71 
7,59 
6,27 

4,31 
5,51 
2,34 
5,10 
2.83 
4,29 

8,88 
1,69 
3,07 

2,79 
3,67 
2,44 
3,78 
1,42 
4,26 

6,15 
8.00 
3,50 
6,45 
0,07 

1.48 
3.51 
6,14 

9,58 

2,61 
20,00 

2,73 
8,79 

2,93 
10.45 
50,00 

3,11 
1,06 
0,87 

10,84 

4,88 
3.45 
8,16 
2,48 
6,03 
3,13 
3,92 
7,04 

3,76 
4,59 

2.11 
0,59 
0,99 
2.93 
2.47 

6,85 

2,23 
3,14 

2.83 
5,77 
7,74 

3,15 
1,67 
1,34 

4,25 
1.75 

20,00 
3,98 

10,38 
3,04 

9,00 
19,73 

6,98 
0,90 
5.43 
7.18 

9,31 
2,40 
7.22 
1.98 
1,68 
3,23 
3.35 

7.05 
2,34 
0.01 
3,82 

0.96 

2,97 
3.94 

5.31 

1 - * ' ' v''. ' T "'-^^•' \ "",' 

ummmmmmam'iM-M.'iiM I'Vm M—iiiiWi, 
American Indian Child Resource Cenier 
Ala Costa Cenier After School 
BACR of the East Bay - Bret Harte ASP 
BACR - Emerson/Peralla ASP 
BACR - Hoover YAH Village ASP 
BACR - James Madison ASP 
BACR - Martin Lulher Kinq ASP 
OP - Sankofa Academv ASP 
BACR - Prescott ASP 
BACR- Claremont ASP 
BACR - Santa Fe Shooting Stars 
BACR - Stonehurst High Hopes ASP 
Dimensions Dance Theater - Rites of Passage 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
EasI Bav Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
EasI Oakland Boxinq Assoc, Smart Moves 
Girls inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leal- Ascend ASP 
Oakland Lear-UPA UrbanArtsASP 
OPR - Oakland Discovery Cenlers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhursl ASP 
OYC - Awesome Extended Leaming Program 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA ol Ihe East Bay • Explore ASP 
CASP Total 

LA; staff-rated Growth In Expectation Levol^ii. 
"Staff-rate d Growth'in 

, School," C 
Partlcipatic 

ommuhlty 
n-Hbmo," '' 

ISprTJiS !lteSpr-07^f"FalW7r!C FaI!^G~jnSpr:-0B"]C:Spr-07"]r Fail 10723 r Fall :o 61^ 
81% 
62% 
76% 
88% 
90% 
74% 
68% 
62% 
90% 
77% 
84% 
82% 
91% 
81% 
92% 
66% 
78% 
58% 
67% 
89% 
87% 
66% 
74% 
81% 
69% 
64% 
79% 
78% 
65% 
82% 
83% 
89% 
63% 
83% 
73% 
77% 

81% 
73% 
42% 
80% 
64% 
75% 
78% 

95% 
63% 
74% 
71% 
94% 
62% 
72% 
60% 
68% 
73% 
66% 
9 1 % 
79% 
66% 
56% 
72% 
90% 
79% 
72% 
79% 
69% 
58% 

100% 
85% 
62% 
83% 
77% 
73% 

88% 
79% 
89% 
81% 
80% 
53% 
63% 
80% 
80% 
74% 
65% 
75% 
87% 
58% 
81% 
73% 
70% 
59% 
60% 
68% 
81% 
70% 
70% 
73% 
94% 
85% 
84% 
95% 
79% 
64% 
81% 
98% 
45% 
68% 
61% 
73% 

63% 
75% 
48% 
76% 
6 1 % 
69% 
63% 
30% 
75% 
59% 
68% 
75% 
9S% 
73% 
76% 
69% 
65% 
56% 
65% 
84% 
90% 
79% 
61% 
57% 
83% 
90% 
65% 
80% 
68% 
68% 
89% 
89% 
89% 
73% 
53% 
68% 

63% 
61% 
77% 
89% 
92% 
72% 
66% 
57% 
69% 
77% 
85% 
61% 
68% 
62% 
91% 
68% 
80% 
60% 
64% 
87% 
88% 
66% 
71% 
S2% 
63% 
66% 
78% 
79% 
67% 
B0% 
61% 
85% 
58% 
62% 
72% 
76% 

76% 
73% 
44% 
82% 
68% 
75% 
78% 

96% 
62% 
74% 
70% 
96% 
62% 
73% 
79% 
73% 
79% 
61% 
90% 
81% 
68% 
59% 
72% 
87% 
69% 
73% 
8 1 % 
70% 
42% 

100% 
86% 
62% 
77% 
76% 
72% 

84% 
80% 
86% 
76% 
83% 
53% 
62% 
77% 
82% 
82% 
67% 
76% 
90% 
61% 
79% 
74% 
69% 
60% 
6 1 % 
72% 
81% 
71% 
80% 
73% 
92% 
83% 
84% 
94% 
80% 
64% 
73% 
98% 
46% 
69% 
59% 
74% 

62% 
76% 
47% 
82% 
64% 
65% 
72% 
37% 
75% 
61% 
65% 
71% 
97% 
73% 
77% 
72% 
65% 
61% 
64% 
82% 
91% 
81% 
63% 
57% 
85% 
90% 
66% 
77% 
64% 
60% 
89% 
86% 
92% 
71% 
53% 
66% 
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Number of Surveys Collected by Comprehensive After School Programs 

OFCY-Grantee. 
Sur{eys^jii\ectedJia\i20fffian^pr.2009 

JiF~RPR7C^rrYouth'nTn='areht Ij Staff^[""totar 
American Indian ChiliJ Resource Center 
Ala Costa Center After School 
BACR of the East Bay - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover YAH Villaqe ASP 
BACR - James Madison ASP 
BACR - Martin Luther Kinq ASP 
OP - Sankofa Academy ASP 
BACR-Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Dimensions Dance Theater - Rites of Passage 
East Bay Aqencv for Children - Hawthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-WestlakeASP 
Oakland Leaf- Ascend ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Encompass Academy ASP 
OYC-Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA of the East Bay - Explore ASP 
CASP Total 

59 
152 
105 
138 

95 
79 

189 
45 
60 
76 

158 
56 
91 

108 

330 
86 
43 
83 

92 
72 
32 
28 

162 

139 
137 
155 

2,770 

125 
129 
220 
324 
224 
181 
130 
190 
181 
101 
166 
283 
122 
298 
150 
432 
267 
226 
325 

80 
139 
127 
176 
269 
247 
158 
126 
73 

606 
192 
175 
206 
136 
296 
193 

7,273 

126 
57 

197 
175 
138 
151 
111 
136 
104 
106 
100 
201 

66 
243 

95 
196 
180 
86 

196 
83 

155 
90 

144 
208 
110 
146 
61 
32 

267 
90 

175 
147 
39 

170 
44 

4,625 

130 
120 
344 
358 
263 
170 
138 
209 
217 

64 
164 
306 
119 
293 
160 
450 
244 
250 
387 

89 
149 
118 
147 
380 
258 
130 
128 
57 

285 
204 
189 
167 
143 
332 
268 

7,430 

440 
458 
866 
995 
625 
597 
458 
724 
547 
331 
506 
948 
363 
925 
405 

1,078 
799 
562 

1,238 
338 
488 
418 
467 
857 
707 
506 
347 
190 

1,320 
486 
539 

• 520 
457 
935 
660 

22,098 
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Service Quality and Reliability Scores for Comprehensive After School 
Programs 

American Indian Child Resource Center 
Ala Costa Center After School 
BACR of the East Bay - Bret Harte ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover YAH Villaqe ASP 
BACR - James Madison ASP 
BACR - Martin Luther Kinq ASP 
OP - Sankofa Academy ASP 
BACR - Prescott ASP 
BACR-Claremont ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqency for Children - Hawrthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Assoc. Smart Moves 
Girls Inc. - Lockwood ASP 
OASES Lincoln ASP/LEAP 
OASES-Westlake ASP 
Oakland Leaf- Ascend ASP 
OaklandLeaf-UPA UrbanArtsASP 
OPR - Oakland Discovery Centers 
Oakland Parks and Recreation-Inclusion Center 
CRECE Elmhurst ASP 
OYC - Awesome E)<tended Learninq Proqram 
OYC - Encompass Academy ASP 
OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
SSCF - Urban Arts ASP @ Calvin Simmons 
YMCA of the East Bay - Explore ASP 
CASP Total 

^̂ i 
3.7 
2.3 
2.5 
1,6 
2.1 
1,5 
1,1 
1.2 
3.6 
1.2 
1.7 
2.1 
2,8 
1.3 
1.5 
2.0 
2.2 
1.6 
1.6 
1.2 
2.4 
2.4 
7.1 
2.5 
1.7 
2.4 
2.6 
1.9 
1.7 
2.0 
1.2 
1.7 
1.0 
1.9 
0.9 
1.8 

^Sg 
1.4 
1.8 
3.1 
1.4 
1.9 
2.5 
1.2 
3.6 
1.7 
1,2 
1.6 
1.6 
2.5 
1.4 
1.1 
2,7 
2.4 
2.7 
1.2 
1.4 
2.9 
1.9 
2.2 
2.1 
1.7 

2.7 
1.3 
1,6 
1,9 
1.5 
2.1 
1.1 
1.1 
1.7 
1.7 

3.3 
2.5 
2.0 
1.5 
1.3 
1.1 
1.6 
3.3 
2.8 
1.4 
1.8 
1.8 
2.4 
1.2 
2.1 
2.5 
2.4 
2.5 
1.3 
1.6 
2.3 
2.7 
3.8 
1.9 
1.7 
2.5 
2.5 
2.0 
1,9 
1.9 
1.9 
2.1 
1.1 
1.4 
1.0 
1.8 

^^m 
1.7 
2.2 
2.1 
2.5 
1.3 
0.9 
1.8 
1.0 
1.4 
1.0 
1.2 
2.4 
2.6 
1.4 
1.4 
1.9 
2.4 
1.8 
1.1 
2.2 
2.7 
1.7 
3.2 
1.6 
1.7 

3.0 
1.4 
1.3 
1,4 
1.5 
1.9 
1.4 
1,5 
1.1 
1.6 

0.90 
0.40 
0.84 
0.62 
0.56 
0.76 
0.64 
0.58 
0.61 
0.90 
0.69 
0.71 
0.84 
0.72 
0.62 
0.65 
0.66 
0.56 
0.74 
0.79 
0.66 
0.66 
0.17 
0.35 
0,52 
0.60 
0.68 
0.55 
0.81 
0.66 
0.88 
0.59 
0.56 
0.76 
0.80 
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Effort 
Children and Youth All Ages - Comprehensive After School 
Programs 

OFCY Funds Allocated and Matched - Summer Enrichment 

1 OFCY Funded Grantees'FY 2007-08 • r>- ' l 
Family Support Services- Youth Kinship Proqram 
Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A, Foster Ed. In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Proqram 
SE Total 

OFCY Funds, 
$200,000 

$42,780 
$127,300 

$21,000 
$33,605 

$424,685 

• Match 
$87,782 
$16,061 
$50,850 

$7,000 
$19,603 

$181,096 

Total 
$287,782 

$58,841 
$177,950 

$28,000 
$53,208 

$605,781 

Match 1 
44% 
38% 
40% 
33% 
58% 
43% 

OFCY Funds and Matching Funds Spent this Year - Summer Enrichment 

V- '• " ',. '-.•> Percentof 
.̂ OFCY Funds . Matctiing-, Total Funds OFCY Funds Percent of 

" Spent'for Funds'Spent 'Spentfor Spentfor Matching 
1 ... OF.GY^F:unded:GranteesFY^2007-06^^^.£a_ 
Family Support Services- Youlh Kinship Proqram 
Girls Inc, - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A. Foster Ed, ln,-Prescolt Circus Theatre 
OPR -Oakland Discovery Cenlers Summer Proqram 
SE Toial 

^M^'|(=f,YfH^! 
$197,367 
$42,422 

$127,300 
$21,000 
$33,600 

$421,689 

M f f ] A ' f : | : | ' | n ^ 

$101,667 
$16,419 
$50,650 
$7,000 

$17,710 
$193,446 

mmum'^m 
$299,034 
$58,841 

$177,950 
$28,000 
$51,310 

$615,135 

Year llFunds Soent 
99% 
99% 

100% 
100% 
100% 
99% 

116% 
102% 
100% 
100% 
90% 

107% 
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Gender of OFCY Customers - Summer Enrichment 

i,r,^:0^' 
- , "•- • .•'-..'• '- .'••'<•!'' '• '•;• /:..''•'/.*;-.>;•;•,! : ".• ,-Number?,. :-..'.--.• ''••' , : • 

s . , "'• ••:••••. , ' ' • " • • . • ' - • , * Unduplicated" ,*- . ' ' 
OFCY Funded:Grantees'FYi2007-08 . ..' - > Customers " . M a l e Female Unknown 

Family Support Services- Youth Kinship Proqram 
Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A. Foster Ed. In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Program 
SE Total 

81 
60 

128 
31 

142 
442 

5 1 % 
0% 

55% 
45% 
5 1 % 

44,8% 

49% 
100% 
45% 
55% 
49% 

55.2% 

0% 
0% 
0% 
0% 
0% 

0.0% 

Age of OFCY Customers - Summer Enrichment 

Nurnber' 
UhdupFicafecJ 

OFCY Funded'Grantees.F_Y_2007_-08''', '1 
FamJiv Support Services- Youth Kinship Proqram 
Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A. Foster Ed, In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Proqram 
SE Total 

• Customers 
81 
60 

128 
31 

142 
442 

atiitliii-lBi 
0% 
0% 
5% 
0% 
0% 

1.4% 

H4i[i i?En B i H c n m 
32% 59% 

0% 
7 1 % 
48% 
37% 

41.6% 

43% 
23% 
39% 
47% 

41.2% 

[ .15-20 yrs. J L Unknown • i 
9% 

57% 
1 % 

13% 
17% 

15,8% 

0% 
0% 
0% 
0% 
0% 

0,0% 

Parent or I 

Ethnicity of OFCY Customers - Summer Enrichment 

Number , 
! Unduplicated 
l .Customers . 

81 
60 

128 
31 

U 2 
442 

District .1 •' -
9.9% 
1.7% 

12,5% 
0.0% 
0,0% 
6.4% 

District 2 
6.2% 
5,0% 
7,8% 
3,2% 
1,4% 

13.2% 

' ; • ' . ' M 

•J > >"̂ '̂̂  

f J - * , • Tn 

'D i s t r i c faZ 
24,7% 

3,3% 
45,3% 
83,9% 
40,8% 
13,2% 

District 4 -
11.1% 
6,7% 
0,8% 
0,0% 
1,4% 
5,2% 

• • '.i • Jv 

D is t r i c t s -
5,2% 

20.0% 
6,3% 
0.0% 

29.6% 
20.3% 

District 6 
17.3% 
18.3% 
10.2% 
0.0% 

21.8% 
13.6% 

. . . ' f," 

• : . : ( . 

! Disti:ict7, 

23,5% 
33,3% 
15,6% 
3,2% 
2 ,1% 

22,5% 

Out o f , ' 
Oakland 

1,2% 
11,7% 
1,6% 
6.5% 
2,8% 
4.3% 

- • - • \ 

• 

unknown 
0,0% 
0,0% 
0,0% 
3,2% 
0,0% 
1,4% 
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Oakland Council Districts Where Youth Customers Live -

(«i'*«s>!?irjlird;,i,lhA'<i*-J.jJiil.i:t '• - , 
-Bmilv Suceon Servitoa- Vouirt KinsdiD Proqram 
Girls Inc. - Eureka rsen Achievsmanl 
Leadersnip Eicellence-Freedoir SchKiol 
Marcus A. Fosler EO. In.-PrescoH Circus 1 (lealre 
OPR -Oatdand Dismvarv Canlars Summer Proo'am 
SE Toial 

[^^5SI 
81 
60 

IZB 
31 

142 
44Z 

• ^ ' 

9.SK 
1,7% 

12.5% 
0.0% 
0.0% 
6.'i% 

-Aww*^ 
6.2% 
5.0% 
7,B% 
3 2% 
14% 

13 2% 

.r 
ftTHTWto 

24.7% 
3.3% 

45,3% 
33.9% 
40 8% 
13.2% 

••nfiftjtflfl" 
11.1% 
6,7% 
0B% 
0.0% 
14% 
5.2% 

G,2% 
20,0% 

6.3% 
0.0% 

29,6% 
20.3% 

nwwn 
17,3% 
IS.3% 
10.2% 
0 0% 

21,S% 
13 6% 

••RWTW» 
23.5% 
33.3% 
15,6% 
3.2% 
2,1% 

22,5% 

• M l ' 
1,2% 

11,7% 
1.6% 
6,5% 
2.a% 
4,3% 

(ifiPiwi-m 
0 0% 
0.0% 
0.0% 
3.2% 
0.0% 
14% 

RPRA Assets 

Family Support Services- Youth Kinship Proqram 
Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A. Foster Ed. In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Proqram 
SE Total 

81 
60 

128 
31 

142 
442 

^?PF?^fV3T^ 
MEDIUM 
MEDIUM 

LOW 

MEDIUM 
MEDIUM 

Hours of Service Delivered and Cost per Hour by Summer Enrichment 

(SI^I^nitfefl(^^itfcfsnf^^?^S^^ . ; i . ' 
Family Support Services- Youth Kinship Proqram 
Girls Inc. - Eureka Teen Achievement 
Leadership Excellence-Freedom School 
Marcus A. Foster Ed, In.-Prescott Circus Theatre 
OPR -Oakland Discovery Centers Summer Proqram 
SE Total 

20,475 
4,627 

21,000 
3,481 

11,172 
60,755 

19,110 
7,720 

22,225 
4,219 

12,249 
65,523 

93% 
167% 
106% 
121% 
110% 
108% 

236 
129 
174 
136 
86 
86 

ng[^fa?giifiRg!E 
Family Support Services- Youth Kinship Program $10.33 

faTT7tffat|?r? 

$15.65 $2,437 $3,692 
Girls Inc. - Eureka Teen Achievement $5.50 $7.62 $707 $981 
Leadership Excellence-Freedom School $5.73 $8.01 $995 $1,390 
Marcus A. Foster Ed, In.-Prescott Circus Theatre $4.98 $6.64 $677 $903 
OPR -Oakland Discovery Centers Summer Program $2.74 $4,19 $237 $361 
SE Total $6.44 $9.39 $237 $361 
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Effect 
Customer Satisfaction of Children, Youth, and Parents - Summer 
Enrichment 

•^M^,:^*1M'.'^--""'. >4''" •->3-'.••=•:••- n.r-^l' ' ' -J I'.S'A--.,:'̂ *- ' | , . „ * - : , ^ - '": - • " • 
• ' . <- - Ybuth-raled Asset Development Parent-rated Asset Devetopment: Staff-rated Asset Development 

, „ | | , 7 „ 'Service Produclivity * . |l <. Service Productivily ,, '}\ „ . „'Servren Produclivity 
• =>X , OFCVfiranfBn,;";, . ; l,f-; , ,' ^fSpr :nfl!)Spr-07jlFnl)417 ll.Fal!-nfi».Spr'.nftl|Rpr .07ilFa1l.n7JtFali,^)6ySpr,.fl8lSpr-llTil Fftil-flTll Fall-nfi, 

FSS - KinsfiJD Summer Youlh Program 
Giris Inc, Eureka Summer Program 
Leadership Excellence-Freedom Summer School 
MAF - Prescoll Thealre Summer Proqram 
OPR - Discoverv Centers Summer Proqram 1 
SE Toial ) 

56% 
61% 
61% 
79% 
7B% 
65% 

6B% 
66% 
61% 
84% 
7B% 
67% 

78% 
75% 
65% 
87% 
93% 
77% 

69% 
77% 
75% 
91% 
87% 
78% 

74% 
88% 
78% 
83% 
69% 
81% 

56% 
75% 
B0% 

91% 
75% 

Children and Youth Asset Development Service Productivity - Summer 
Enrichment 

Staff-falecl Asset Development Youth-rated Agency Service Parenl-raled Agency Service 
, < Service Productivily - ', [I ''Productivity j . ' , (j . Productivily 

- • » . • • ' .OFCYRrantn f lVa. : - y . . ; , J^Spr,.Ofi^L'ip^.«7llFal^.fl7llFal^0fll^.Sp^,.nnl^Spr,.n7llFall.n7llFHl^06H3nr.-OH^^ 
FSS - Kinship Summer Youth Program 
Girls Inc, Eureka Summer Program 
Leadership Eicellence-Freedom Summer School 
MAF - Prescott Theatre Summer Program 
OPR - Discoverv Centers Summer Program 
SE Total 

74% 
88% 
78% 
83% 
B9% 
ai% 

56% 
75% 
80% 

91% 
75% 

62% 
63% 
64% 
67% 
75% 
68% 

70% 
69% 
66% 
83% 
60% 
70% 

1 

1 
78% 
70% 
74% 
83% 
96% 
77% 

71% 
76% 

"75% 
87% 
91% 
76% 

Grantee-Specific Service Productivity - Summer Enrichment 
W^fll!9W!^!SlgifS?^1SSI Parent-rated Agency Service • Staff-rated Agency Service 

.ProduellwHy ' , ; , - , ' , 1 ^ " " Prtwliir-tlvltv, • «• 11 • ' l.Productivlty„ 

FSS - Kinship Summer Youih Program 
Girts Inc, Eureka Summer Pragram 
Leadership Excellence-Freedom Summer School 
MAF - Prescott Thealre Summer Proqram 

Spr.-O/ 

OPR - Discoverv Cenlers Summer ProQram 1 
SE Total 

[Fall-07J 

63% 
64% 
87% 

:Pall-06l 

69% 
66% 
83% 

75% 80% 
68% 70% 

Spr.-08 Spr.-07 L Fall-07 J 

70% 
74% 
83% 
96% 
77% 

LFalWei 

76% 
75% 
87% 
91% 
78% 

^ P T ^ .-Spr.-07: CFaii-or.l 

73% 
81% 
92% 
91% 
78% 

rPall-OG" 

69% 
67% 

94% 
66% 
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staff Assessment of Resiliency Variables in Child/Youth Customers 

* • " '• , - - 1 ^ i ; "'-'"•* '„;•*-" \^^^' ' '• '. " '̂--^ \ . t̂ 

FSS - Kinship Summer Youth Proqram 
Girls Inc, Eureka Summer Program 
Leadership Excellence-Freedom Summer School 
MAF - Prescolt Theatre Summer Program 
OPR - Discoverv Centers Summer Program 
SE Total 

T -^ 

iStaffrra edJLev eilbf.fjarl icipation; '••],/ - Numberof New Carinq Adults 
LSpr;^8JSpr.-07IFa)l-07JLjFall^6JLSpr.-OBjLSpr.-07JLFa1l-07Ji Fall-06 j 

4.12 
4.11 
4.39 
4.80 
4.07 
4.28 

3,96 
4,06 
4.11 

3.82 
4,00 

8,76 
6.76 
3.97 
5,37 
3,46 
5,44 

6,61 
4.71 
5,91 

4.15 
5.43 

FSS - Kinship Summer Youth Proqram 
Girts Inc, Eureka Summer Proqram 
Leadership Excellence-Freedom Summer School 
MAF - Prescott Thealre Summer Proqram 
OPR - Discoverv Cenlers Summer Proqram 
SE Total 

' ,̂'f'';%:. ' ^ y . .', * ' • ' Statl-rated Growth in Participation-Home, ' 
Staff.rnf(»fi RrniMth in Fvpnrtaf lnn 1 PVPI > ' f ir.hnnl'^Cnmmiinilv 

Cspr-o8iE:sDrr07nr:Fiii:o7nrFaii^6nrsj^-o8nizspr.r07.irFa!i-o7 

i 

1 

59% 
67% 
80% 
70% 
87% 
74% 

55% 
58% 
73% 

78% 
65% 

61% 
66% 
79% 
68% 
88% 
74% 

50% 
62% 
72% 

78% 
64% 

Number of Surveys Collected by Comprehensive After School Programs 

mmmr-i •: OFCY Grantee 11 RPRA li • Youth 
FSS - Kinship Summer Youth Program 
Girls inc. Eureka Summer Proqram 
Leaidership Excellence-Freedom Summer School 
MAF - Prescott Theatre Summer Proqram 
OPR - Discoverv Centers Summer Proqram 
SE Total 

58 
58 
93 

31 
240 

55 
57 

101 
27 
56 

296 

- Pareht_J 
44 
57 
48 
24 
24 

197 

Staff 
67 
59 

124 
30 
59 

339 

T iT i r -H^^q 

224 
231 
366 

81 
170 

1.072 

Service Quality and Reliability Scores for Comprehensive After School 
Programs 

r . , V* • .. li ' ' ' A g e n c y S p e c i f i e d Service Quality , || Reliability 
t ,, • " • OFCY'Grantee,' • - " ^ '̂̂ /^IH^Dri'-QS^ \\.^ibm7~irfM-67^rf^^^ 
FSS - Kinship Summer Youth Proqram 
Girls Inc. Eureka Summer Proqram 
Leadership Excellence-Freedom Summer School 
MAF - Prescott Theatre Summer Proqram 
OPR - Discoverv Centers Summer Proqram 
SE Total 

1.7 
1.9 
1.5 
4.5 
2.5 
1.9 

2.3 
2.3 
2.3 
4.6 
2.9 
2.5 

0.68 
0.77 
0.94 
0.75 
0.79 
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Effort 
Children and Youth Ages 15-20 - Career and 
College Readiness and Youth Leadership 
Programs 

OFCY Funds Allocated and Matched - Career and College Readiness and 
Youth Leadership Programs 

; " ' . -V ' ' ^ •'•*••./'•''-"-'?"•-,-"''.'" '' • " . ' 6 F C Y : V ' , / V,--".' - Percent 
OFCV Funded Grantee's FY 2007^08 ••̂ - "* Funds' '' 'Match • Total , Match 

Alameda County Health Care Foundation 
Asian Communitv Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youth UpRising - Corners Cafe 
Dimensions Dance Theater - Intern Proqram 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speaking Citizen's Foundation-Youth Leadership 
Youth ALIVE !- Teens on Target 
Youth Employment Partnership-Career Try Out 
Youth Together- Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

$100,000 
$200,000 
$200,000 

$41,500 
$35,800 

$100,000 
$132,409 
$108,500 
$136,000 

$51,859 
$55,000 

$102,387 
$150,000 
$150,000 
$174,919 
$200,000 
$175,000 

$2,113,374 

$100,000 
$335,500 
$348,933 

$82,000 
$34,960 

$100,160 
$78,179 
$66,083 

$107,048 
$71,834 

$104,210 
$57,550 

$139,247 
$49,488 

$114,597 
$558,828 

$44,738 
$2,393,355 

$200,000 
$535,500 
$548,933 
$123,500 

$70,760 
$200,160 
$210,588 
$174,583 
$243,048 
$123,693 
$159,210 
$159,937 
$289,247 
$199,488 
$289,516 
$758,828 
$219,738 

$4,506,729 

100% 
168% 
174% 
198% 
98% 

100% 
59% 
6 1 % 
79% 

139% 
189% 

56% 
93% 
33% 
66% 

279% 
26% 

113% 
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OFCY Funds and Matching Funds Spent this Year - Career and College 
Readiness and Youth Leadership Programs 

! OFCY Funded Graniees FY 2007-08 • •' . 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youth UpRisinq • Corners Caf6 
Dimensions Dance Theater - Intern Proqram 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth Leadership 
Youth ALIVE !- Teens on Tarqet 
Youth Employment Partnership-Career Try Out 
Youth Toqether- Youlh Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

OFCY Funds 
Spent for 

Year 
$100,000 
$200,000 
$200,000 

$41,500 
$35,800 

$100,000 
$132,409 
$108,500 
$136,000 

$51,859 
$55,000 

$100,000 
$150,000 
$150,000 
$174,919 
$200,000 
$175,000 

$2,110,987 

i^-Matching-» 
Funds Spent 

for "Year-
$79,625 

$451,950 
$135,483 

$82,000 
$34,960 
$90,000 
$78,179 
$52,363 

$116,484 
$71,834 

$104,210 
$43,125 

$113,500 
$96,526 

$114,597 
$558,828 

$44,755 
$2,268,419 

$179,625 
$651,950 
$335,483 
$123,500 

$70,760 
$190,000 
$210,588 
$160,863 
$252,484 
$123,693 
$159,210 
$143,125 
$263,500 
$246,526 
$289,516 
$758,828 
$219,755 

$4,379,406 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

98% 
100% 
100% 
100% 
100% 
100% 
100% 

liil 
80% 

135% 
39% 

100% 
100% 

90% 
100% 

79% 
109% 
100% 
100% 

75% 
82% 

195% 
100% 
100% 
100% 

95% 

Gender of OFCY Customers Career and College Readiness and Youth 
Leadership Programs !a 

^ v\^''Jf;.f^!:; ;';';• 1 
."•'Number ' ' 

' . • Unduplicaled 
•.,:';-.OFCY;Funded Grantees FY 2007-08 ' • :>> "^Customers - M a l e ' ' : - Female Unknown ' 

Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youth UpRisinq - Corners Cafe 
Dimensions Dance Theater - Intern Proqram 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth Leadership 
Youth ALIVE !- Teens on Tarqet 
Youth Employment Partnership-Career Try Out 
Youth Toqether- Youth Leadership 
Youth UpRising - Youth Grants 
CCRYL Total 

748 
268 
210 

15 
10 

184 
254 
162 
451 
174 

42 
176 
75 
45 

156 
772 
284 

4.466 

49% 
45% 
57% 
53% 
20% 
48% 
37% 
50% 
42% 
58% 
52% 
34% 
4 4 % 
36% 
37% 
5 1 % 
42% 

46.7% 

5 1 % 
50% 
43% 
47% 
80% 
52% 
63% 
50% 
58% 
42% 
48% 
66% 
56% 
62% 
64% 
49% 
58% 

52.5% 

0% 
5% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
2% 
0% 
0% 
0% 

0.8% 
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Age of OFCY Customers for Career and College Readiness and Youth 
Leadership Programs 

,..OFX Y,f;gndecl";Granie0S, FXEOOi-Oa _'•' 
Alameda County Health Care Foundation 

Number ' 
Unctypllcaled, 

748 0% 
6-.10 vr^.,.Jll.1.1:.14 yrs 

10% 70% 20% 

Parenl or 
Unknown, 

0% 
Asian Communily Menial Health Services-AYPAL 266 1% 1% 9% 78% 12% 
BEST/EXCEL HS - Youlh Leadership 210 0% 0% 13% 87% 0% 
Youlh UpRising - Corners Caf6 15 0% 0% 0% 47% 53% 
Dimensions Dance Thgaler - Intern Program 10 0% 0% 10% 80% 10% 
Eastside Arts Alliance Youth Center 184 0% 0% 20% 78% 3% 
East Bay Asian Youth Center -RISE 254 0% 0% 7% 93% 0% 
Global Education Partnership-EETP 162 0% 0% 8% 90% 2% 
Oakland Kids First-Real Hard 451 0% 8% 92% 0% 
Next Step Learning Center-Success at 17 174 0% 0% 0% 96% 4% 
OASES SOAR Career & College Readiness 42 0% 0% 2% 98% 0% 
Opera Piccola -ArtGale Advance 176 0% 0% 5% 93% 2% 
Spanish Speaking Cili<en's Foundation-Youth Leadership 75 0% 1% 4% 86% 7% 
Youlh ALIVE !- Teens on Tarqel 45 0% 0% 7% 9 1 % 2% 
Youth Employment Partnership-Career Try Out 156 0% 0% 0% 89% 11% 
Youth Together- Youlh Leadership 772 0% 0% 6% 94% 0% 
Youlh UpRising - Youth Grants 284 0% 0% 14% 62% 4% 
CCRYL Total ,466 0.1% 18.0% 77.5% 1.8% 

Ethnicity of OFCY Customers for Career and College Readiness and Youth 
Leadership Programs 

OFCYFundedGran leesFy"2007 . -08 . ' ' - j L '• 
Alameda County Health Care Foundation 
Asian Communitv Mental Hnallh Sorvices-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youlh UpRislno - Comers Cate 
Dimensions Dance Theater. intern Proqram 
Eastside Arts Alliance Youlh Center 
East Bav Asian Youlh Center -RISE 
Global Education Partnershio-EETP 
Oakland Kids Firsl-Raal Hard 
N e i l Step Leaming Center^Succfl35 at 17 
OASES SOAR Career & Ctiiioaa Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakino Citizen's Found at ion-Youth Lea dors hi • 
Youth ALIVE 1- Taens on Tgrqel 
Youlh Employment Partnerstiip-Cateor Try Out 
Youlh Toqether- Youth LeadershiD 
Youth UpRisinq - Youlh Grants 
CCRYL Total 

•'Nurviber . 
Unduplicated 
Cuslomers 

748 
268 
210 

15 
10 

1&4 
25A 
162 
asi 
17a 
42 

176 
75 
45 

156 
772 
284 

4,466 

J,"* African^,'' 
Amencan ' 

30% 
2% 

89% 
67% 

100% 
42% 
16% 
47% 
49% 
76% 

0% 
58% 

0% 
18% 
68% 
38% 
35% 
43% 

'. - . ' ii ' 

•", ^ -" -
. ! Latino 

^.American 
3 1 % 

1% 
6% 

27% 
0% 

45% 
16% 
5 1 % 

9% 
18% 
0% 

15% 
93% 
56% 

6% 
36% 
18% 
23% 

Aslan/PI ' 
. American.. 

17% 
90% 

5% 
0% 
0% 

13% 
64% 

1 % 
2 1 % 

4% 
100% 

5% 
1 % 

1 1 % 
6% 

15% 
34% 
22% 

• 1̂  alive 
Amencan 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
1% 
0% 
2% 
0% 
0% 
0% 
2% 
2% 
1 % 

., "• ,'. 

Caucasian 
Ajnerican 

3% 
0% 
0% 
D% 
0% 
0% 
0% 
0% 
3% 
2% 
0% 
2% 
0% 
2% 
0% 
2% 
2% 
2% 

- , -
y 

.Multi Racial 
19% 

1 % 
1% 
7% 
0% 
0% 
3% 
2% 

19% 
0% 
0% 

18% 
3% 

1 1 % 
0% 
6% 
5% 
9% 

1 Unknown. 
0% 
6% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
3% 
2% 
0% 
0% 
5% 
2% 
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Oakland Council Districts Where Youth Customers Live - Career and 
College Readiness and Youth Leadership Programs 

. „ O F C Y Funded G r u n l e t f l F . y Z 0 0 7 - 0 6 - . ^ l . 
Ala mad a Counlv Heall f i Cars Foundai inn 
A l l a n Community Mental Heall t i Sa rvKa t -AVPAL 
BEST/EXCEL HS - Vouin Lcadan t i tp 
Youth UpRuJnQ - Corners CalA 
Dimariskins Danca Theater - Inlarn Prnqram 
Esslside A r i l AHianca Vouin Canlar 
E s i l Bav A l l a n Yout l i Cenlar -RISE 
Clotial Educal ion Paitnershra-EETP 
aaKland Kids Firsl-Raal Hard 
N a i t Steo Laammn Cenlar-Success al 17 
OASES SOAR Caraer * CoSega R e a d i n e i i 

Opara Piccola -ArlGata Advance 
S[>anish S^iaaking Cilizen's Foundat ion-Voulh Laadernhip 
Youth AL IVE 1- Teant ot i T a m a ! 
Youth Emptovrnani PannerBtl ip-CarBai Try Ou l 
Youth Tooainer- Youth Leadarbhip 
Youth UpRiBinq - Vou lh G ran l i 

Numtar , ' . 

Undup l i ca l« i 

74 E 
Z6G 
21C 

15 
IC 

ia< 
2 M 
162 
451 
ITJ 
42 

17£ 
75 

*s 
156 
772 
2S4 

H 
10.2% 
0.7% 

11.9% 
0.0% 

20 0% 
2.7% 
0 B % 
1 2% 
5 6% 
B D % 
2 4 % 

1 B a % 
1,3% 
O.OS 
6 4 % 
1.4% 
2,B% 

21.5% 
2 9 . 1 % 

3 3% 
0 0% 
0 0% 

21.7% 
5 7 . 1 % 

1.9% 
15 7% 
14 4 % 
40 ,5% 
10 8% 
0 0% 

13 3% 
9.6% 
4 9% 

23.9% 

D i i t r l c l l 
9 2% 
2 6% 

7 2 1 % 
6 7% 

30 Q% 
4 . 9 % 
3 5% 
l .B% 

26 6% 
33 3% 
3 6 . 1 % 
15 2% 

0 0% 

ao% 
19.9% 

2.7% 
8 7% 

- m m 1014. 
4 B % 
7 6% 
1 4 % 
6.7% 
0 0% 
5 4 % 
3 1 % 
3 . 1 % 

1 3 , 1 % 
2,3% 
4 5% 
5 7% 
6 0% 
•«4K 
6 4 % 

12 3% 
5 3% 

i 

' . l O l s l r t c t S 
29 3% 
24 .3% 

2.9% 
0.0% 
0.0% 

17 4 % 
18 9% 
9.3% 
4 . 9 % 
9 8% 
2 4 % 
9 7% 

48 0% 
W B % 
12.8% 
25.9% 
14 4 % 

i D l s l r i c l S , 
a.7% 
8,6% 
2,9% 

33 3% 
30 0% 
10,3% 

5 , 1 % 
24.7% 
1 1 . 1 % 
16.7% 
0 0% 

13 6% 
12 0% 
( t , t % 
18 6% 
25,6% 
13 4 % 

. O l n l i i c t ? 
13.8% 
3,7% 

3 3% 
26,7% 

10 0% 
33 2 % 

8 3% 
54 3% 
14 2 % 
14,9% 
2 4 % 

18 2 % 
14.7% 
S t , l % 
2 1 8 % 
26,4% 
19,7% 

O u l o l 
O a k l a n d . 

2,5% 
8 2 % 
1,9% 

26,7% 

10 0% 
4.3% 
3 . 1 % 
3.7% 
3 6% 
0 6% 
7 , 1 % 
5 . 1 % 
2.7% 
0 0 % 
0 6% 
0 5% 
7.7% 

. U n k n o w n 4 

0 0% 
14 9% 

0 0% 
0.0% 
0 0% 
0.0% 
0 0% 
0 0% 
0.0% 
0.0% 
2 4 % 
0 0% 

13.3% 
2 2 % 
3 8% 
0 . 1 % 
8.0% 

RPRA Assets by Career and College Readiness and Youth Leadership 
Programs 

N ^ .•• " , » 

QFCXFunded Grantees. FY.20Q7-Q8 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youth UpRisinq - Comers Cafe 
Dimensions Dance Theater - Intern Program 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learning Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speaking Citizen's Foundation-Youth Leadership 
Youth ALIVE 1- Teens on Tarqet 
Youth Employment Partnership-Career Try Out 
Youth Together- Youth Leadership 
Youth UpRising - Youth Grants 
CCRYL Total 

748 
268 
210 

15 
10 

184 
254 
162 
451 
174 
42 

176 
75 
45 

156 
772 
284 

4,466 

MEDIUM 
MEDIUM 
MEDIUM 

HIGH 
LOW 

MEDIUM 
LOW 
LOW 

MEDIUM 
MEDIUM 

LOW 
MEDIUM 

LOW 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 

Number 
Unduplicated 
Customers Asset Level 
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Hours of Service Delivered and Cost per Hour by Career and College 
Readiness and Youth Leadership Programs 

. • . ; : . C P ' . ; , i J • v % 

Planr ied 
•Hou rs ' o f •; 

. A c t u a l 
Hou rs o f 

Percent of 
Con t rac ted 
. Serv ices 

Service for Service for 
OFCY«FundedGrantees 'FY.2007r08' J - - . 

Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Youth UpRisinq - Corners Cafe 
Dimensions Dance Theater- Intern Program 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth Leadership 
Youth ALIVE !- Teens on Tarqet 
Youth Employment Partnership-Career Try Oul 
Youth Toqether- Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

13,734 
38,907 
69,330 
18,636 
15,720 
55,365 
25,090 
25,700 
25,868 
22,736 

7,739 
13,556 
16,972 
14,679 
26,671 
94,194 
87,938 

572,835 

15,648 
57,589 
45,309 
17,000 
16,588 
57,097 
25,198 
35,535 
24,446 
29,695 

8,217 
14,861 
17,406 
15,034 
22,359 

115,605 
121,167 
638.754 

114% 
148% 
65% 
9 1 % 

106% 
103% 
100% 
138% 
95% 

131% 
106% 
110% 
103% 
102% 

84% 
123% 
138% 
112% 

21 
215 
216 

1,133 
1,659 

310 
99 

219 
54 

171 
196 
84 

232 
334 
143 
150 
427 
159 

Hours of 
De l i ve red Serv ice per 
Year fo r Cus tomer 

Year f o r Year 

OFC Ŷ  F.uhded: Grantees. F_Y. 2007^08 
Alameda County Health Care Foundation $6.39 $11.48 

. Cost per ' ' Cost per Cost per Cost per 
Hour OFCY Hour Total , Customer Customer 
.Fundsfor Fundsfor • QFCY Funds' Total Funds Youth Stfpes 

Vft ir ." t .Voar _for Year j . f o rJ tTear^ . .& Grants • 
$134 $240 $25,500 

Asian Community Mental Heallh Sen/ices-AYPAL $3.47 $11.32 $746 $2,433 $0 
BEST/EXCEL HS • Youth Leadership $4.41 $7.40 $952 $1,598 $16,740 
Youth UpRisinq - Corners Cafe $2.44 $7,26 $2,767 $8,233 $20,000 
Dimensions Dance Theater - Inlern Program $2.16 $4.27 $3,580 $7,076 $24,000 
Eastside Arts Alliance Youth Center $1.75 $3.33 $543 $1,033 $5,000 
East Bay Asian Youth Center -RISE $5.25 $8.36 $521 $629 $0 
Global Education Partnership-EETP $3.05 $4.53 $670 $993 $17,950 
Oakland Kids First-Real Hard $5.56 $10.33 $302 $560 $13,500 
Next Step Learning Center-Success at 17 $1.75 $4.17 $298 $711 $0 
OASES SOAR Career & College Readiness $6.69 $19,38 $1,310 $3,791 $0 
Opera Piccola -ArtGale Advance $6.73 $9.63 $568 $813 $18.040 
Spanish Speaking Citizen's Foundation-Youth Leadership $8.62 $15.14 $2,000 $3,513 $26,100 
Youlh ALIVE 1- Teens on Target $9.98 $16.40 $3,333 $5,478 $40,000 
Youth Employment Partnership-Career Try Out $7.82 $12.95 $1,121 $1,856 $143,202 
Youth Together- Youth Leadership $1,73 $6,56 $259 $983 $46.300 
Youth UpRising - Youth Grants $1.44 $1,81 $616 $774 $105,000 
CCRYL Total $3,30 $6.86 $524 $1,088 
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Effect 
Customer Satisfaction of Children, Youth, and Parents - Career and College 
Readiness and Youth Leadership Programs 

mmmlltBBKttSKS^M 
Alameda County Hfealth Care Foundation 
Asian Communitv Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadershio 
Corners Cat6 - Youth Grants 
Eastside Arts Alliance Youth Center 
East Bav Asian Youth Center -RISE 
Global Education Partnershio-EETP 
Oakland Kids First-t^eal Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & College Readiness 
Opera Piccola -AnQate Advance 
Spanish Speaking Citizen's Foundation-Youth ASP 
Youth ALIVE 1- Teens on Tarqet 
Youth Emplovment PartnershiD-CareerTrv Out 
Youth Togelher-OLOP Youlh Leadership 
Youth UpRising - Youth Grants 
CCRYL Total 

* ( * ' • ' " ' 4 ..- ' , 7 ' . ' . . J ' , ' — .• .:-̂  î  . , . '• . t 

• ' - . , ' , .. Youth Satisfaction Ralev"-,,! "•. ., ^ , - ; Pardnt Satisfar.lion Rate 
iSpK^8lEspr.:073t~Fail"4)73C^Faii^6:i]ESpr.-0a^rSpr-07~]rFali^7~]PFal!^)6 

76% 
94% 
88% 
83% 
89% 
8 1 % 
74% 
83% 
92% 
90% 
85% 
85% 
90% 
77% 
87% 
89% 
85% 

83% 
87% 
92% 

85% 
85% 
78% 
88% 
97% 
94% 
96% 
93% 
92% 
80% 
89% 
89% 
87% 

86% 
90% 
82% 

83% 
84% 
69% 
82% 
89% 
93% 
8&% 
84% 
9 1 % 
87% 
85% 
9 1 % 
86% 

78% 
92% 
84% 

88% 
84% 
84% 
89% 
.94% 
87% 
89% 
86% 
9 1 % 
86% 
89% 
90% 
88% 

80% 
89% 
92% 
76% 
89% 
8 1 % 
75% 
9 1 % 
88% 
88% 
93% 
82% 
8670 

85% 
82% 
84% 

8 1 % 
83% 
64% 

86% 
88% 
83% 
66% 
9 1 % 
93% 
94% 
86% 
88% 

79% 
89% 
84% 

92% 
93% 
56% 

80% 
8 1 % 
73% 
69% 
8 1 % 
96% 
BB% 
9 1 % 
84% 

8 1 % 
89% 
75% 

1 
93% 
86% 
93% 

9 1 % 
8 1 % 
67% 
90% 
90% 
92% 
89% 
84% 
88% 
85% 
86% 
94% 
87% 

Children and Youth Asset Development Service Productivity - Career and 
College Readiness and Youth Leadership Programs 

• ' . • • ' > ' • . : . 

— • • •mwM.ii^'f.ytXW-yi z~rrrT-
Alameda County HeaLEli C^rg Foundation 
Asian CommuniW Manlsl h(ea(Ih Servtxs-AYPAL 
BEST/EXCEL HS - Vojlh CBadBrshiD 
Contars Cal6 - Youin Grai-Lin 
Easlsids Aru AUiance Vouin Denter 
EasI Bav Asiar Vouin UeniRr -RISE 
Glot>at Edut:alion KarlnerfthiD-EETP 
Oakland Kids Firil-Real lUirl 
Ned SlsD Leamino Cenlel.ciiircesi at 17 
OASES SOAR Caroer & Uolleoe RBSfliness 
Opera Piccola .Arltiale Advance 
Soaniih Soeakino CI I I IB I1 \ FnnodalKjn-Vouin ASP 
Vouin ALIVE '.- Teens on T a met 
Voutn Emolovmotil Pa iln em nip-Career Try Oul 
Youin TooeinBiOLOP Vouin 1 eadeniuo 
Vouin UpRisina - Youth Grants 
CCRVL ToUl 

' -Youlh-n 

-JBprT^a" 
58% 
33% 
63% 
75% 
S0% 
64% 
68% 
60% 
83% 
83% 
57% 
77% 
73% 
53% 
73% 
74% 
69% 

led Aat t t DavBlopmen 
_ « , , Productivity j ^ i ^ ; 
"So>:"-07:iCFa)l-07i' 

70% 
74% 
70% 

74% 
84% 
61% 
G7% 
8S% 
82% 
74% 
80% 
69% 
54% 
75% 
74% 
72% 

79% 
77S 
B6% 

6S% 
61% 
66% 
63% 
79% 
61% 
58% 
72% 
78% 
61% 
66% 
77% 
69% 

iSsfirtce' ' 

rFfltt-OBT 
54% 
71% 
67% 

63% 
58% 
67% 
76% 
63% 
67% 
57% 
65% 
68% 
69% 
66% 
78% 
67% 

' Pa(en|.f 

7Spr:.08r 
61% 
89% 
87% 
66% 
87% 
66% 
64% 
89% 
91% 
85% 
65% 
73% 
71% 

68% 
75% 
73% 

led Ascot DevBtopmsn 
i i L i Productiv ity _ J i „ 
•:spr.-o7:3rFaii-o7r 

75% 
65% 
42% 

74% 
66% 
84% 
41% 
86% 
93% 
76% 
84% 
6B% 

74% 
73% 
72% 

81% 
85% 
33% 

72% 
63% 
63% 
33% 
67% 
69% 
62% 
78% 
70% 

67% 
83% 
57% 

1 Ssrvlcfl 

• " F a l N M l 
74% 
31% 
72% 

84% 
56% 
76% 
73% 
89% 
85% 
57% 
73% 
73% 
73% 
74% 
81% 
75% 

1 Slaft.ra 

"•sor:-oa' 
69% 
M% 
75% 
99% 
92% 
82% 
86% 
84% 
85% 
84% 
72% 
91% 
66% 
86% 
82% 
89% 
84% 

•gg 
99% 
63% 
61% 

87% 
56% 
87% 
70% 
91% 
B7% 
66% 
90% 
66% 
8S% 
66% 
83% 
85% 

tvelopmenl 
ctlvity 
~Fol1-07~ 

95% 
89% 
81% 

78% 
44% 
66% 
61% 
93% 
69% 
71% 
74% 
70% 
B6% 
73% 
63% 
74% 

Service 

" F B I M > B 
98% 
90% 
66% 

69% 
66% 
86% 
62% 
90% 
74% 
66% 
71% 
6B% 
77% 
65% 
79% 
61% 
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Grantee-Specific Service Productivity - Career and College Readiness and 
Youth Leadership Programs 

• ' " . . •^:-.-'-y--^ --; 
" i 1 • ! • i i - i : f ' t ' 4 - f im r r>LA , i .MmmiMH 

Alameda County Healtn Care Four>dation 
Asian Community Mental Healtli Services-AYPAL 
BEST/EXCEL HS - Youll LeadsniniD 
Coirvers Cat* - Voutn Grants 
EaalS"Oo Arts Alliance Youin Center 
EasI Bay Asian Youin CBiMer .RISE 
Gtobal Education Partneisnio-EGTP 
Oakland Kkli First-Real Hard 
Neil Steo LBaminq Cenier-Succssi at 17 
OASES SOAR Caraer 8 Collega Raadinsss 
Oi»rB Piccola -ArtGale Advance 
Spariien Speakinq Cilzen's FourxlalxirvVoutn ASP 
Youin ALIVE 1- Teens on TargBl 
Youin Emplovment Partnersnip-Career Trv Out 
Youin Tooeine'-DLDP Vouin LeadBrsniD 
Voutn UoRisma - Youth Gianle 
CCRYL Total 

L—Youlh-ralotI Agency S«rvico Pro'ducllvltytJLPafenl-ralDd ABBllcv'sarvlcii Prbductrvilyijl Slaft-raieil AgHncy Service PtoOuctlvlly 
r SBf.'-oBi!E:spr,'-o7:iiE: Fall.(^7.^D Fsii-oenrr spr.-oaart spv.-07;jr: F.ii.oTnr F3ii-o6~irsBr."-oB i c spr;o7 i r Faii-07 n r Faiî w 

67% 
90% 
31% 
76% 
60% 
58% 
86% 
66% 
90% 
77% 
65% 
74% 
79% 
62% 
71% 
77% 
72% 

70% 
80% 

64% 
72% 
64% 
70% 
93% 
B2% 
81% 
83% 
76% 
65% 
73% 
77% 
74% 

67% 
82% 
60% 

63% 
56% 
69% 
63% 
91% 
79% 
64% 
63% 
87% 
83% 
63% 
76% 
70% 

72% 
80% 
75% 

5E% 
66% 
64% 
81% 
98% 
74% 
68% 
65% 
76% 
B4% 
64% 
61% 

- 72% 

67% 
93% 
69% 
67% 
61% 
61% 
B5% 
B8% 
86% 
82% 
65% 
76% 
83% 

71% 
74% 
74% 

76% 
74% 

71% 
72% 
80% 
34% 
69% 
94% 
78% 
86% 
72% 

72% 
79% 
75% 

7B% 
85% 
17% 

71% 
69% 
83% 
47% 
86% 
84% 
67% 
80% 
76% 

64% 
74% 
53% 

91% 
87% 
77% 

82% 
65% 
80% 
78% 
90% 
B0% 
72% 
73% 
74% 
77% 
78% 
87% 
79% 

92% 
97% 

96% 
97% 
87% 
92% 
85% 
77% 
86% 
7B% 
93% 
94% 
96% 
83% 
93% 
88% 

99% 
93% 

83% 
56% 
88% 
70% 
80% 
87% 
S2% 
94% 
85% 
92% 
91% 
87% 
87% 

95% 
01% 
48% 

86% 
49% 
86% 
61% 
66% 
65% 
75% 
94% 
B7% 
68% 
72% 
B4% 
75% 

100% 
95% 
80% 

87% 
46% 
62% 
75% 
B5% 
67% 
63% 
79% 
66% 
B3% 
B4% 
85% 
83% 

Staff Assessment of Resilienc 
j ' '̂ -"' ':-r̂  .''^;o"••• v ' " /'•• 
mmKmmmm'^M'£tm-MA.^aaasmammm 
Alameda County Health Care Foundation 
Asian Communitv Mental Healtti Services-AYPAL 
BEST/EXCEL HS - Youtfi Leadership 
Corners Ca(6 - Yguth Grants 
Eastside Arls Alliance Youth Center 
East Bav Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & College Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speaking Citizen's Foundalion-Youlh ASP 
Youth ALIVE '.- Teens on Tarqet 
Youth Emplovment Partnership-Career Trv Out 
Youth Toqether-OLOP Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

t 

y Variables in Child/Youth Customers 
Rtaff-rntori 1 pwpt nf Pnrtirifiarinn,, - • |,,'. ..^ Niimhpr nf N P W Carinq Aduits 1 

2,71 
4,39 
4.06 
3,78 
4,31 

4.41 
4,33 
3,36 
3.94 
3.19 
4.31 
4,21 
4.67 
3,78 
4,37 
3,94 

2.54 
4,14 
3,94 

3,87 
3.29 
3.97 
3,74 
3.18 
4,24 
3.75 
3.83 
4,24 
4.50 
4.12 
4,09 
3.66 

3.16 
3.72 
4,03 

3,79 

3.38 
371 
3.54 
3,93 
3.86 
4,25 
4,18 
4.60 
3.67 
4,30 
3.78 

4.86 
3.96 
4.38 

4.02 
3,33 
3,91 
3.36 
3,41 
3,95 
3.30 
3,92 
4.51 
3.89 
3.96 
4.19 
3.86 

4,97 
5,49 
3.34 
0,22 
2.90 
2.72 
5.43 
2.36 
5.32 

17.29 
2.40 
4.68 
2.11 
1.50 
3.46 
3.25 
4.07 

5.43 
4.24 
3.43 

3,58 
3.67 
2.78 
5.00 
5.73 

14,44 
2.79 
9.12 
1,94 
3.00 
2,60 
2,58 
4,45 

6.29 
4.35 
2.58 

3.19 
1.09 
3.31 
2.29 
5.32 

11.64 
1.93 
4.87 
2.08 
2.00 
2.46 
2.47 
3.20 

7,31 
4.71 
3.28 

4.26 
2,79 
3.0S 
2,65 
5.28 

20,00 
1,98 
5.26 
1.95 
2.17 
3.59 
2.29 
4.02 

ummmmmamiMiiiH-Mi^r.um i i M H i i i i i B mum 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS • Youth Leadership 
Corners Caf6 - Youth Grants 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & College Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth ASP 
Youth ALIVE !- Teens on Target 
Youth Emplovment Partnership-Career Try Out 
Youth Together-OLOP Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

iStaff : fatect.G,rowthjtn .Expectation; Level ^_ 
~Staff-rated Growth ih Part ic ipat ion-Home,' ] 

~Spr.-08lCSpr.-07rirFall*7i:iCFalt;fl6":3EISpr.-08nr:Spr.-07"!rFalW7:irFaii:()6~l 
5 1 % 
80% 
65% 
63% 
85% 
62% 

100% 
87% 
62% 
82% 
59% 
80% 
84% 
7 1 % 
69% 
79% 
73% 

53% 
65% 
6 1 % 

85% 
4 1 % 
78% 
85% 
50%, 
79% 
73% 
90% 
76% 
75% 
82% 
74% 
70% 

49% 
70% 
62% 

79% 
3 1 % 
48% 
7 1 % 
6 1 % 
64% 
66% 
76% 
74% 
75% 
7 1 % 
74% 
63% 

7 1 % 
7 1 % 
67% 

88% 
4 1 % 
69% 
60% 
56% 
52% 
6 1 % 
72% 
84% 
50% 
80% 
77% 
69% 

52% 
79% 
65% 
7 1 % 
89% 
6 1 % 
99% 
82% 
62% 
79% 
66% 
77% 
80% 
7 1 % 
77% 
80% 
73% 

54% 
65% 
60% 

87% 
46% 
84% 
79% 
5 1 % 
86% 
78% 
89% 
76% 
75% 
79% 
76% 
70% 

56% 
70% 
63% 

8 1 % 
3 1 % 
49% 
72% 
63% 
67% 
66% 
72% 
83% 
80% 
68% 
78% 
64% 

70% 
7 1 % 
66% 

87% 
48% 
72% 
59% 
57% 
60% 
66% 
69% 
85% 
5 1 % 
82% 
76% 
69% 
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Number of Surveys Collected by Career and College Readiness and Youth 
Leadership Programs 

[ _ , . ; ;> , ' ? . -/• M 7 . \ i d l J : . , . .Surveys Collected Fall 2007 and spr. 2008 1 
1. ' ' OFCYGrantee , -^ o - - ' ' • ^ . i r ~ R P F y r n r ^ Y o u t h : l l ' P a r e n t !l Staff it ' T o t a l ~ l 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Corners Caf6 - Youth Grants 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learninq Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth ASP 
Youth ALIVE !- Teens on Tarqet 
Youth Employment Partnership-Career Try Out 
Youth Toqether-OLOP Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

51 
111 
83 

8 
118 
161 
92 

151 
63 
56 

115 
51 
65 

216 
185 
87 

1,646 

117 
196 
78 

8 
118 
348 
91 

155 
63 
56 

122 
83 
65 

131 
251 
265 

2.213 

101 
55 

338 
5 

80 
176 
91 
69 
38 
48 

106 
66 
62 

140 
150 

1,525 

115 
172 
119 

9 
118 
288 
80 

151 
130 
62 

121 
91 
66 
11 

153 
230 

1,980 

384 
534 
618 

30 
434 
973 
354 
526 
294 
222 
464 
291 
258 
358 
729 
732 

7,364 

Service Quality and Reliability Scores for Career and College Readiness and 
Youth Leadership Programs 

1 . • . ' I| Aqency Specified Service Quality H Reliability 
1 •OFCYGran tee -^ • , . 1 ! Spr.-OB'H Spr.:«7-II Fall-07 II FaH-06 II Fal l -07n 
Alameda County Health Care Foundation 
Asian Community Mental Health Services-AYPAL 
BEST/EXCEL HS - Youlh Leadership 
Corners Cafe - Youth Grants 
Eastside Arts Alliance Youth Center 
East Bay Asian Youth Center -RISE 
Global Education Partnership-EETP 
Oakland Kids First-Real Hard 
Next Step Learning Center-Success at 17 
OASES SOAR Career & Colleqe Readiness 
Opera Piccola -ArtGate Advance 
Spanish Speakinq Citizen's Foundation-Youth ASP 
Youth ALIVE !- Teens on Tarqet 
Youth Employment Partnership-Career Try Out 
Youth Toqether-OLOP Youth Leadership 
Youth UpRisinq - Youth Grants 
CCRYL Total 

2.1 
4.5 
0.8 
3.0 
3.2 
1.2 
4.0 
1.9 
6.5 
3.2 
2.1 
2.6 
2.9 
1.5 
2.5 
2.5 
2.2 

2.5 
3.0 

2.0 
2.1 
1.8 
2.4 
6.0 
4.1 
2.6 
3.1 
3.3 
1.7 
2.7 
2.6 
2.4 

4.4 
3.0 
1.5 

1.8 
1.7 
2.0 
1.7 
5.8 
2.6 
2.2 
1.9 
4.1 
4.6 
1.8 
2.7 
2.1 

2.5 
3.5 
3.0 

1.8 
1.9 
2.9 
3.4 

15.3 
2.3 
2.1 
2.0 
3.1 
3.2 
2.0 
2.7 
2.3 

0.75 
0.70 
0.81 
0.75 
0.65 
0.74 
0.59 
0.86 
0.47 
0.66 
0.77 
0.54 
0.84 
0.92 
0.85 
0.78 
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Effort 
Children and Youth ALL Ages 

Programs 
OFCY Funds Allocated and Matched - Physical and Behavioral Health 
Programs 

< • - , • • ! '• , - J 

OFCY.Funded Grantees FY 2007-08 
OFcy 
Funds . 

Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Rowing Revolution 
La Clinica De La Raza-Youth Brigade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Looking Glass-Families ^1 Disabilities 
PBH Total 

$175,000 
$150,192 

$40,000 
$175,000 

$53,999 
$92,209 

$175,000 
$100,000 
$166,000 
$175,000 

$71,000 
$1,373,400 

$383,931 
$97,368 
$23,425 

$693,912 
$39,866 
$31,677 

$281,219 
$63,755 

$186,156 
$198,066 

$58,767 
$2,058,142 

$558,931 
$247,560 

$63,425 
$868,912 

$93,865 
$123,886 
$456,219 
$163,755 
$352,156 
$373,066 
$129,767 

$3,431,542 

219% 
65% 
59% 

397% 
74% 
34% 

161% 
64% 

112% 
113% 
83% 

150% 

Percent 
Match 

OFCY Funds and Matching Funds Spent this Year - Physical and Behavioral 
Health Programs 

j ",'. ' " - ' Percentof 
OFCY Funds .Matching Total Funds OFCY Funds' Percent of 

GFCYlurided'Gran'tees FY 2007-08- - ' ;. 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place for Youlh - Healthy Transitions 
Jack London Aquatic Center-Rowinq Revolution 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Lookinq Glass-Families v l̂ Disabilities 
PBH Total 

3 
/ear 
175,000 

$150,192 
$40,000 

$173,723 
$53,999 
$92,056 

$171,675 
$100,000 
$165,820 
$175,000 
$71,000 

$1,368,465 

• for ^Year 
$350,000 
$97,368 
$23,425 

$791,554 
$39,866 
$31,667 

$262,549 
$44,386 

$124,000 
$248,657 
$78,622 

$2,092,094 

m P M ^ 
$525,000 
$247,560 
$63,425 

$965,277 
$93,865 

$123,723 
$434,224 
$144,386 
$289,820 
$423,657 
$149,622 

$3,460,559 

Yea r Funds Spent 
100% 
100% 
100% 
99% 

100% 
100% 
98% 

100% 
100% 
100% 
100% 
100% 

91% 
100% 
100% 
114% 
100% 
100% 
93% 
70% 
67% 

126% 
134% 
102% 
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Gender of OFCY Customers Physical and Behavioral Health Programs 

• - - Number 
Unduplicated 

OFCY Funded Grantees FY 2007-08 • " Gustome'rs ' ' Male 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Row/inq Revolution 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Program 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

440 
263 

31 
531 

55 
35 

336 
414 

95 
605 
170 

2,535 

48% 
54% 
68% 
30% 

0% 
43% 
60% 
52% 
59% 
53% 
42% 

47.4% 

48% 
46% 
32% 
70% 

100% 
57% 
4 1 % 
48% 
4 1 % 
47% 
58% 

52,6% 

4% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0.0% 

Female II Unknown i 

Age of O F C Y Customers for Physical and Behavioral Health Programs 

1 
Alame 

._ OFCY Funded Grantees FY 2007-081, 
da Familv Services-Dream Catcher 

Bav Area Oakland SCORES 
Bav Area Outreach & Recreation Proqram (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Rowing Revolution 
La Clinica De La Raza-Youth Briqade 
Native American Heath Cenier-Youth Voices 
OBUGS-Plantina a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

Number-';-' ' " ' "• ' • ,. ' * 
Unduplicated -
Customers-- _0;5yrs..^ .6:.10 yrs.„ 11-14 yrs. 

440 
263 

31 
531 

55 
35 

336 
414 

95 
605 
170 

2,535 

0% 
0% 
0% 
070 
0% 
0% 
1% 
2% 
1% 
0% 

19% 
1.8% 

1% 
957. 
36% 

0% 
0% 
0% 

12% 
747o 

0% 
55% 
16% 

38.3% 

4% 
5% 

32% 
0% 

44% 
37% 
31% 
15% 
10% 
38% 
12% 

19.1% 

mi 
90% 

0% 
32% 
74% 
56% 
63% 
57% 

8% 
84% 

0% 
10% 

30.6% 

I 
Parent or , 

1 Unknown : 
6% 
1% 
0% 

26% 
0% 
0% 
0% 
0% 
5% 
7% 

. 43% 
8.5% 

Ethnicity of OFCY Customers for Physical and Behavioral Health Programs 

_ OFCY Funded Grantees FV.20Q7-08.' 
Alameda Family Services-Dream Calcher 

Undupticated Aincan 

65% 7% 

'AemnlPi Naltva Ciiucasian I j 
JAmencan IL.American J American ll.Mulll Racial I .Unknown 

4% 11% 
0% 
0% 

Bay Area Oahlana SCORES 73% 0% 0% 0% 
Bay Area Oulreach & Recreation Program (BORPl 58% 7% 0% 3% 0% 
First Place lor Voulh - Heailhy TransiUons 
Jack London Aqualic Cenlar-Rowng RevoluUon 
La Clinica Ds La Raza-Youth Brigade 0% 100% 0% 0% 
Native American Heath CenLer-Youth Voices 336 
OBUGS-Planlina a Future 29% 
Pfojecl Re-Connecl 1-1% 
Spons4Hids Afler School Program 0% 
Through The Looking Glass-Fa mi iies w/ DisabiliUes 170 32% 7% 
PBH Toial 2,535 7% 3% 6% 
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Oakland Council Districts Where Youth Customers Live - Physical and 
Behavioral Health Programs 

I Number. ^ 

- OFCY,FiHiiiBdG'flli!aesF.Y,2M7^ . -
Alameda Fafrily Sarvices-DrBam Calchar 
Bav Afea Oakland SCORES 
Bav Area Oul/aach & Recreauon Proaram rBORPl 
Firtl Place lor fonth - Hsalinv Transitions 
Jack London Aqualic Certar-Rowinf} Revolution 
La Chnca Ds La Rata .Vou in Bfiaade 
Naliva Amancan Heslh Centw-ViKiin VoiCBi 
OBUGS-Planuno a Fulura 
Proiect RB-Connect 
Sports4Kkli After School Proaram 
Throuoh 'Jho tookiryi Glass-Fan^ihes w/ DisatJiljEies 

440 
263 

31 
531 

55 
35 

336 
414 

95 
605 
17D 

Diilrict 1 
5.0% 
Q.OK 
6.5% 
4.3% 

13,7% 
a.0% 
1.2% 
1.0% 

12 6% 
6.8% 
2.9% 

.Diilrict 2;. 
10 0% 
0.8% 

16.1% 
1.1% 
9.1% 
2.9% 
0.3% 
0 0% 
7 4% 

13.7% 
17,1% 

.' Diilrict 3 
20.2% 

0.4% 
16,1% 
10.9% 
7.3% 
5.7% 
2.4% 

96 9% 
10.5% 
6.8% 

13.5% 

0.9% 
0 8% 
3.2% 
1.5% 

10.0% 
2 9% 
3 8% 
0.5% 
6.3% 
3 0% 

16.5% 

. DlitrlcIS 
7.3% 
9.9% 

12,9% 
4.9% 

25.5% 
BO.0% 
68 2% 

14% 
8 4% 

14.5% 
13.5% 

..Oisuicis 
7,3% 

24.3% 
16,1% 
7,3% 

20.0% 
2.9% 
4,8% 
0,0% 

13,7% 
167% 
B2% 

• . w m n » « 
13,9% 
63.1% 
29,0% 

7.3% 
14.5% 
11.4% 
7.7% 
0 2% 

20,0% 
23,8% 
21,8% 

w.nrtrTTTW 
30,5% 
0.4% 
0.0% 

473% 
0.0% 

14,3% 
0.6% 
0.0% 

21.1% 
1 5% 
6 5% 

5D% 
0,4% 
0.0% 

15.3% 
0 0% 
0 0% 

11.3% 
0.0% 
0.0% 

13 2% 
og% 

RPRA Assets by Physical and Behavioral Health Programs 

OFCY Funded Grantees FY 2007-08 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place for Youth - Healthy Transitions 
Jack London Aquatic Center-Rowinq Revolution 
La Clinica De La Raza-Youth Brigade 
Native American Heath Center-Youth Voices 
OBUGS-Planting a Future 
Proiect Re-Connect 
Sports4Kids After School Program 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

440 
263 

31 
531 

55 
35 

336 
414 

95 
605 
170 

2,975 

LOW 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 

LOW 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 
MEDIUM 

Number 
Unduplicated 

! Customers Asset Level 
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Hours of Service Delivered and Cost per Hour by Physical and Behavioral 
Health Programs 

Planned 
Hours of* 

Actual 
Hours of 

LService for f Service for Year for 
OFCY Funcled'GranteesFY 2007-08' 

Alameda Family Services-Dream Catcher 62,474 73,211 

Percentof 
Contracted 
Services Hours of 
Delivered Servjce per 

117% 

Customer 
for Year 

166 
Bay Area Oakland SCORES 41,145 45,648 111% 174 
Bay Area Outreach & Recreation Program (BORP) 3.819 4.558 119% 147 
First Place for Youth - Healthy Transitions 21,188 31.242 147% 59 
Jack London Aquatic Center-Rowing Revolution 13,786 13,646 99% 248 
La Clinica De La Raza-Youth Brigade 11.263 15,203 135% 434 
Native American Heath Center-Youth Voices 56,533 69,857 124% 208 
OBUGS-Planting a Future 17,702 22,516 127% 54 
Project Re-Connect 6,730 8,660 129% 91 
Sports4Kicjs After School Program 148,512 128,455 86%, 212 
Through The Looking Glass-Families w/ Disabilities 11,275 10,254 91% 60 
PBH Total 394,427 423,250 107% 142 

OPSy Funded (Brantees.F_Y_2007J)8-
Alameda Family Services-Dream Catcher 
Bav Area Oakland SCORES 
Bav Area Outreach & Recreation Proqram (BORP) 
First Place tor Youth - Healthv Transitions 
Jack London Aquatic Center-Rowinq Revolution 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Planting a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

$2.39 
$3.29 
$8.78 
$5.56 
$3.96 
$6.06 
$2.46 
$4.44 

$19.15 
$1.36 
$6.92 
$3.23 

$7.17 
$5.42 

$13.92 
$30.90 

$6.88 
$8.14 
$6.22 
$6.41 

$33.47 
$3.30 

$14.59 
$8.18 

$398 
$571 

$1,290 
$327 
$982 

$2,630 
$511 
$242 

$1,745 
$289 
$418 
$460 

$1,193 
$941 

$2,046 
$1,818 
$1,707 
$3,535 
$1,292 

$349 
$3,051 

$700 
$880 

$1,163 

$4,300 
$0 
$0 

$1,875 
$0 
$0 

$12,982 
$8,000 
$8,000 

$0 
$0 

Cost per Cost per Cost per Cost per 
Hour OFCY Hour Total Customer Customer 
Funds for,' Funds fo> OFCY Funds Totai Funds Youth Stipes 

Year Year for Year. JLfor_ Year JL&Gran ts I 
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Effect 
Customer Satisfaction of Children, Youth, and Parents - Physical and 
Behavioral Health Programs 

Alameda Family Services-Dream Catcher 

Bay Area Oakland SCORES 

Bay Area Oulreach & Recreation Proqram (BORP) 

First Place Youth Healthy Transitions 

Jack London Aquatic Center-Rowinq Rev. 

La Clinica De La Raza-Youth Briqade 

Native American Heath Center-Youth Voices 

OBUGS-Plantinq a Future 

Proiect Re-Connecl 

Sports4Klds After School Proqram 

Throuqh The Lookinq Glass-Families v// Disabilities 

PBH Total 

•'^-J.••s;f:.'^v;:;'•,^."-^':^^-,v - - •; . i 
; > Youth Satisfaction Rate > •. Parent Satisfaction Rate '• 

86% 

90% 

95% 

83% 

87% 

8 1 % 

95% 

85% 

92% 

88% 

95% 

88% 

88% 

87% 

94% 

85% 

96% 

80% 

9 1 % 

86% 
87% 

9 1 % 

89% 

88% 

88% 

97% 

88% 

87% 

82% 

87% 

83% 
80% 

89% 

78% 

88% 

92% 

89% 

95% 

86% 

86% 

88% 

90% 

85% 
89% 

90% 

89% 

92% 

97% 

8 1 % 

86% 

96% 
84% 

95% 

88% 

93% 

90% 

87% 

97% 

98% 

83% 

96% 

90% 
93% 

88% 

9 1 % 

90% 

87% 

96% 

9 1 % 

90% 

90% 
84% 

9 1 % 

86% 

88% 

88% 

84% 

96% 

96% 

87% 

95% 

85% 
85% 

88% 

90% 

89% 

Children and Youth Asset Development Service Productivity - Physical and 
Behavioral Health Programs 

1 •' ; , ; t " 'L •, •••\'. ' - ••'! ,S\ ,. 

1 OFrV firnntPfi 
Alameda Family Services-Dream Catcher 
Bav Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First PJace Youth Healthv Transitions 
Jack London Aquatic Cenler-Rowinq Rev. 
La Clinica De La Ra2a-Voulh Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Planting a Future 
Proiect Re-Connect 
SportsJKids After School Proqram 
Through The Lookinq Glass-Families w/ Disabilities 
PBH Total 

• ' .':' "•' : ' • • • ' " ' . . ' * * ' ' - . ,1 •• • • • '"-'•. -• ' ' . " ^ t ' • ' J. 

Youth^raled'Asset Development Pa rent-rated'Asset Development 
» •' Service Productivily ' 'Service fUroductivlty 

Staff-rated Asset Development ' 
Service ptoducliwily 

[Spr,-08!ESpf.-07ijFall-07J£Fal!-06rSpr.-OBl[Spr.-07J[Fall-07JfFall-Oe[Spr.-08l[Spr.-07llFatl^7i!Fall^6, 
75% 
70% 
76% 
69% 
63% 
63% 
85% 
63% 
83% 
68% 
88% 
7 1 % 

73% 
72% 
76% 
64% 
73% 
60% 
83% 
64% 
76% 
73% 

70% 

73% 
73% 
72% 
59% 
51% 
60% 
61% 
67% 
71% 
73% 
62% 
69% 

67% 
71% 
68% 
60% 
44% 
69% 
73% 
67% 
82% 
79% 

72% 

88% 
87% 

60% 
68% 
91% 
71% 
94% 
79% 
86% 
8 1 % 

72% 
85% 

80% 
78% 
91% 
70% 
83% 
72% 
84% 
77% 

68% 
82% 

59% 
78% 
83% 
59% 
84% 
75% 
75% 
74% 

66% 
87% 

44% 
86% 
90% 
66% 
73% 
72% 
75% 
74% 

79% 
57% 
88% 
82% 
93% 
84% 
98% 
57% 
96% 
63% 
82% 
79% 

75% 
67% 
84% 
76% 
89% 
72% 
96% 
87% 
95% 
81% 
82% 
82% 

75% 
74% 
77% 
76% 
79% 
90% 
90% 
74% 
96% 
72% 
81% 
76% 

79% 
57% 
79% 
84% 
66% 
78% 
94% 
82% 
92% 
69% 
76% 
75% 
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Grantee-Specific Service Productivity - Physical and Behavioral Health 
Programs 

! ^ ' - - : . - ;'.':i 
OFCY Grantfif 

Alameda Family Services-Dream Catcher 
Bav Area Oakland SCORES 
Bay Area Outreach & Recreaiion Program (BORP) 
Fifsl Place Youlh Healthv Transitions 
Jack London Aqualic Center-Rowing Rev. 
La Clinica Do La Raza-Youth Brigade 
Native American Heath Cent&r-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Proaram 
Throuqh Tlie Lookinq Glass-families w/ Disabilities 
PBH Total 

. Youth-rated Agency.Service 
„ , ;, •; Prndiir.tivltv 

, Parent-rated Agency Servjce 
Prnrliicllvllv' 

Staff-rated Agency Service j 
Producrlvitv 

!Spr.-fl8l[3pr.-O7iiFall-07JiFall^6i[Spr.-08trSpr.-fl7irFalt-O7jrFall-06lfSpr.-O8lJ5pr..07i[Fal|.07t[Fall^6: 
79% 
71% 
86% 
71?4 
77% 
52% 
90% 
64% 
88% 
74% 

73% 

76% 
71% 
87% 
65% 
71% 
41% 
82% 
66% 
82% 
75% 

72% 

72% 
76% 
85% 
65% 
64% 
52% 
64% 
67% 
79% 
77% 

73% 

70% 
77% 
87% 
67% 
49% 
68% 
72% 
64% 
88% 
80% 

74% 

89% 
95% 

76% 
61% 
92% 
69% 
91% 
79% 
91% 
83% 

76% 
91% 

85% 
65% 
90% 
63% 
83% 
77% 
90% 
79% 

72% 
90% 

67% 
66% 
85% 
55% 
81% 
76% 
94% 
75% 

68% 
95% 

70% 
66% 
87% 
65% 
76% 
74% 
84% 
77% 

76% 
70% 
97% 
78% 

100% 
71% 
98% 
69% 
97% 
80% 
86% 
82% 

82% 
64% 
91% 
73% 
85% 
65% 
92% 
84% 
94% 
78% 
94% 
80% 

73% 
63% 
87% 
78% 
81% 
71% 
91% 
74% 

100% 
75% 
94% 
76% 

79% 
56% 
97% 
80% 
79% 
71% 
95% 
81% 
96% 
69% 
83% 
76% 

Staff Assessment of Resiliency Variables in Child/Youth Customers 

• ' - • - • • v v - % i ' : ^ i .:;,:::•: 
OFCY Rran1fi(> . • 

Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bav Area Outreach & Recreation Program (BORP) 
First Place Youth Healtliy Transitions 
Jack London Aquatic Center-Rowinq Rev. 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Proiect Re-Connect 
SpQrts4Kids After School Program 
Throuqh The Looking Glass-Families w/ Disabilities 
PBH Total 

StaffrratedTlfeveLof, Carticf patiofi '. - Number of New Carina Adults 
Spr.-08JLSpr.-07iLFall-07JI FaH-06 !Spr.-08iLSpr.M)7JLFall-07JL Fall-06 J 

3-19 
3.88 
4,26 
4.10 
4.67 
3.32 
4.38 
4.32 
3,76 
A.23 
4.17 
4,12 

2,83 

4.09 
3.73 
4.44 
4.32 
4.06 
4,60 
4.07 
4.39 
4.24 
4.14 

2.71 
3,83 
3,95 
3,38 
4,26 
3.62 
4.10 
3,60 
3,81 
4,11 
4,18 
3.96 

3,11 
4,07 
4,00 
4,07 
3,87 
3.75 
4.38 
4,39 
4,00 
4,17 
4,15 
4.14 

3.40 
2,48 
2,64 
2.43 
1,89 
5.76 
4.57 
2,79 
9.59 
1,67 
1.52 
3.04 

3.81 
2.36 
8.83 
1.34 
4.44 
7,36 
6,44 
5.08 

13.22 
2.14 
1.44 
4.67 

1.62 
2.34 
9.71 
1.93 
3,41 
4.62 
5,59 
0.87 

10.56 
1.59 
1.92 
2.77 

3,94 
1,58 
8,89 
3.62 
4,67 
6.67 
5.32 
4.69 

11.56 
1.56 
1.41 
3.92 

OF ea rR r r r r rw^^^^^m^mM^ 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place Youth Healthy Transitions 
Jack London Aquatic Center-Rowinq Rev. 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Program 
Throuqh The Looking Glass-Families w/ Disabilities 
PBH Total 

Staff-rated Growth in Expectation 
^'\.^''^\.'"' "-Level' ' ; • ' /•' 

Staff-rated Grovrth in Part ic ipat ion-
' Home. School. Communitv 

Spr.-08lLSpr.-07jLFa»-07JLFall-0$ LSpr.-08]LSpr.r07JL Fall-07J1 Fall-06J 
68% 
65% 
86% 
75% 
7 1 % 
57% 
94% 
67% 
85% 
7 1 % 
72% 
74% 

73% 
65% 
70% 
7 1 % 
69% 
7 1 % 
89% 
75% 
87% 
70% 
68% 
74% 

78% 
67% 
6 1 % 
68% 
48% 
55% 
88% 
72% 
78% 
63% 
66% 
66% 

74% 
55% 
60% 
78% 
46% 
75% 
85% 
78% 
9 1 % 
69% 
67% 
70% 

7 1 % 
64% 
88% 
70% 
7 1 % 
54% 
94% 
60% 
83% 
7 1 % 
70% 
73% 

6 1 % 
66% 
67% 
64% 
74% 
69% 
95% 
83% 
87% 
7 1 % 
70% 
75% 

82% 
65% 
6 1 % 
63% 
54% 
58% 
85% 
73% 
79% 
6 1 % 
68% 
65% 

64% 
53% 
6 1 % 
70% 
43% 
69% 
82% 
79% 
88%, 
67% 
68% 
68% 
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Number of Surveys Collected by Physical and Behavioral Health Prop 
. H^-''#^^-;?•^; ..^-^v-..jfc/'^^i ..'^'^ • :<^.-' 

.V i ; OFCY Grantee- ; . : ^ t : : 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place Youth Healthy Transitions 
Jack London Aquatic Center-Rowinq Rev. 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

rams 

Surveys CbtJected Fall 2007 and Spr. 2008 

m ŝmn 
33 

121 
32 

118 
27 
51 
77 
84 
35 

354 
13 

912 

^Kissm 
66 

277 
73 

130 
56 
51 

179 
357 
49 

698 
21 

1,891 

•3?!mi 

109 
72 

42 
50 

161 
110 
31 

413 
67 

1.055 

mmm 
64 

279 
77 

124 
54 
51 

150 
112 
74 

597 
70 

1,588 

• r i rna 
163 
786 
254 
372 
179 
203 
567 
663 
189 

2,062 
171 

5.446 

Service Quality and Reliability Scores for Physical and Behavioral Health 
Programs 

OFCYGrantee 
i<5jMa5y»i 

ILSpr.^)8JLSpr.-OfirFaiP6r]rFail-06lL^Fall-07~ 
Alameda Family Services-Dream Catcher 
Bay Area Oakland SCORES 
Bay Area Outreach & Recreation Proqram (BORP) 
First Place Youth Healthy Transitions 
Jack London Aquatic Center-Rowinq Rev. 
La Clinica De La Raza-Youth Briqade 
Native American Heath Center-Youth Voices 
OBUGS-Plantinq a Future 
Project Re-Connect 
Sports4Kids After School Proqram 
Throuqh The Lookinq Glass-Families w/ Disabilities 
PBH Total 

2.9 
2.0 
4.0 
2.0 
3.1 
1.1 
4.1 
1.5 
4.2 
2.3 
4.4 
2.1 

2.2 
1.9 
3.8 
1.9 
2.6 
1.1 
2.7 
1.6 
3,3 
2.3 
4.7 
2.0 

2.2 
2.4 
4.4 
2.0 
2.3 
1.5 
1.8 
1.5 
2,9 
2.3 
7.2 
2.1 

2.0 
2.4 
4.8 
2.3 
1.8 
2.4 
2.1 
1.6 
4.4 
2.8 
2.8 
2.2 

0.59 
0.71 
0.80 
0.87 
0.81 
0,86 
0.80 
0.72 
0.46 
0.63 
0.73 
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Appendix C 
Definition of Terms 

Definition of Terms 

Another term for a nonprofit organization. If an organization has a "501(c)(3) designation" or "501(c)(3) status," 
then it is legally a nonprofit organization as determined by the Federal Govemment. If an organization is not a 
501(c)(3), then it is not legally a nonprofit organization. If an organization is not a nonprofit organization or a 
Public Agency, it would need a Fiscal Sponsor lo apply for OFCY funding. 

(a) After School Program 
(b) (Note: Discussion of how to define this is on going - this is the description used in this report) 

For school-aged children and youth, OFCY's primary interest is to fund programs providing services immediately 
after-school until early evening (approximately 2- 8 p.m.). This policy is rooted in the knowledge that more than 
75% of Oakland's children and youth do not have access to after-school programs, and that youth at-risk behavior 
can increase dramatically in after-school hours. 

Applicant 
The "entity" or group applying for OFCY funding. The applicant must be a Public Agency or a Nonprofit 
Organization. 

Bidder/Bidders Conference 
A bidder is a potential Applicant who might submit a Grant Application. After the GENERAL FUND is released to 
the public, potential applicants attend a Bidders Conference to leam about the GENERAL FUND. At the Bidders 
Conference, potential applicants may ask OFCY staff questions about the GENERAL FUND. 

Board of Directors I 
A Board of Directors is a required organizational component of a corporation, whether it is a for-profit or Nonprofit 
Organization. Boards have formal responsibilities and ensure that funds are used to fulfill the mission of the 
organization. Formal responsibilities of Boards include, but are not limited to: 

1. To ensure that the organization stays in compliance with laws and regulations relating 
to nonprofit corporations 

2. To ensure that the organization uses its resources toward the fulfillment of its mission 
as stated in its tax-exempt 501(c)(3) purpose 

3. To determine the organization's mission, strategies, and program priorities 
4. To hire and supervise a Chief Executive Officer or Executive Director who manages 

the corporation 

Cap 
The maximum amount of money thai can be requested. Caps are placed on the entire amount an applicant can 
request. Caps arc also placed on specific items within the applicant's budget. 

Capacity, Capacity Building 
The ability of a public agency or nonprofit organization to provide Services to the Client. Applicants must show 
that they have adequate capacity to do all ofthe things that they say they will do in their applications. Capacity 
Building means increasing an organization's ability to provide services to the Client. Capacity Building could 

1 Adapted from Jan Masaoka, Action Handbook for Boards, Support Center for Nonprofit Management, 1995, p.8. 
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mean, for example, improving an organization's business or management skills. Capacity Building is usually 
provided through some form of Technical Assistance. 

Client/Customer, Unduplicated Client/Customer 
The person receiving Service from a public agency or nonprofit organization. The client in OFCY is a child or 
youth. An Unduplicated Client is a client that is counted only once, no matter how much service the client receives. 
Example: if 1 youth attends an after school program 3 days per week for 25 weeks per year, this youth would be 
counted as 1 unduplicated client even though s/he would attend the program approximately 75 times per year. 

Cognitive Behavior Activity 
Activities designed to assist youth to change and improve the way they think and behave. For example youth with 
an anti-social or criminal mindset are encouraged to try out new behaviors that are pro-social. Instead of hitting 
someone when they are angry, they try out non-violent methods of explaining to a person why their behavior upsets 
them and works to build an improved relationship that meets the needs of both parties. Perhaps the philosopher who 
most closely capture the basic premise of Cognitive Behavior Activities and Change is Victor Frankl reflecting on 
his experience as a prisoner in a Nazi concentration camp "...everything can be taken from a man but one thing: the 
last of the human freedoms - to choose one's attitude in any given set of circumstances, to choose one's own way." 

Cost-Effect ive 
Costs that are at or below what can be expected for running programs that provide quality services. Keep in mind 
that different kinds of services will have different costs. For example, it may cost more to run a one-on-one 
counseling program than it does to run a group sports program, so total cost or Cost Per Unit of Service alone 
cannot be used to determine whether a program is cost-effective. 

Cost per Unit of Service 
Cost per Unit of Service is the amount of money it takes to provide 1 Unit of Service. A Unit of Service is simply a 
measurement of the amount of Services provided to the Client. OFCY has defined 1 Unit of Service to be the same 
as 1 hour of service. For example, if a youth receives 3 hours of tutoring, that would count as 3 Units of Service. 
For example, if it costs $24 to provide 3 Units of Service (3 hours of tutoring), then the Cost per Unit of Service 
would be: 

$24/3 Units ofService = $8 per Unit of Service 

Cost per hour of service for OFCY funds is calculated by dividing the amount of OFCY funds spent by the number 
of hours of services delivered. 

Cost per hour of service for total fimds is calculated by dividing the amount of OFCY funds and matching funds by 
the number of hours of service delivered 

Customer Satisfaction 
Parent and children/youth satisfaction with services is determined by customers' responses to four questions about 
their satisfaction with the services they received. The four questions are summarized into a score from 0% -low to 
100%-very high. 

Emerging Organization 
Emerging organizations are new organizations that have provided services (for which OFCY funds are sought) for a 
minimum two years. Emerging organizations may also be those that recently received 501(c)(3) status, after having 
been fiscally sponsored by a public agency or a 501 (c)(3) nonprofit organization. 

Evaluation 
The process of collecting and analyzing information about a program to determine what works and what needs 
improvement. A professional evaluator must evaluate OFCY programs. Results of the evaluation are published 
twice per year. 

Financial Statement 
A Financial Statement is usually prepared by a certified public accountant and contains an organization's report of 
revenues and expenditures. New nonprofit organizations may have a very simple financial statement that is 
prepared by a bookkeeper or by the board treasurer. It can be audited or not audited. Financial Statements should 
be accompanied by an explanation of any findings of concern. Audited Financial Statement reports are 
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accompanied by a cover letter and/or management letter, which contains any findings and is signed by the 
independent auditor. 

Fiscal Sponsor (sometimes referred to as a Fiscal Agent) 
A Public Agency or a Nonprofit Organization that applies to OFCY funding on behalf of another organization that 
is not a public agency or nonprofit organization. The Fiscal Sponsor manages the money and is responsible for 
making sure that the program is carried out. 

Funding Categories. Funding Priorities 
These mean the same thing. These are the major goals OFCY wants to accomplish and what OFCY will fund. 
There are 4 Funding Categories/Funding Priorities (major goals) under which programs may request funding from 
OFCY: 

1. Services that promote Children's Success in School (ages 0-13) 
2. Services that promote Child Health and Wellness (ages 0-13) 
3. Services that promote Healthy Transitions to Adulthood (ages 14-20) 
4. Services that promote Youth Empowerment (ages 11 -20) 

In the OFCY Strategic Plan, the above are called Funding Priorities. In the OFCY GENERAL FUND, the above 
are called Funding Categories. 

Grant. Grant Application/Proposal. Grantee 
Grant is the money awarded to the Applicant that is selected to receive funding. Grant Application/Proposal is what 
the Applicant writes to request money from OFCY. The Grantee is the public agency or nonprofit organization that 
receives a grant. 

Indicators 2 
Indicators are the specific items of information that track a program's success on Outcomes. Indicators describe 
observable, measurable characteristics or changes that represent achievement of an Outcome. For example, a 
program with a desired Outcome that participants pursue a healthy lifestyle might choose to measure Indicators 
such as: whether a participant successfully quits smoking; whether a participant increases levels of physical activity; 
or whether a participant's knowledge of HIV/AIDS is increased. The number and percent of a program's 
participants who demonstrate these changes in knowledge, behaviors, and/or skills is an Indicator of how well the 
program is doing with respect to the desired Outcome. 

Indirect Costs 
Indirect Costs are sometimes called "overhead" or "administrative" costs. Indirect Costs are expenses associated 
with operating an organization as a whole. Indirect Costs are expenses that are not specifically generated from 
running an individual program or project within that organization. Examples of Indirect Costs are rent, insurance 
premiums, repairs/maintenance, and salaries of administrative personnel such as bookkeepers or accountants. An 
organization may not use more than 10% of its OFCY grant for Indirect Costs. 

Inputs 3 
Inputs are resources a program uses to achieve program objectives. Examples are staff, volunteers, facilities, 
equipment, curricula, and money. A program uses Inputs to support program activities. Inputs have an influence on 
a program's Outputs and Outcomes. 

Match. Matching Funds 
The amount of money that the Applicant or Grantee states it will raise in addition to OFCY money. All Applicants 
must show that they will raise a match of at least 25% ofthe total program cost. OFCY will not pay for more than 
75% of a program's cost. 

2 Adapted from James Bell, et al.. Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. xv. 

3 Adapted from James Bell, et al., Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. XV. 
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Measure K - Kids First! Initiative 
The Oakland Fund for Children and Youth (OCFV) was established in November 1996, when over three-fourths of 
the voters expressed a powerful commitment to their children and youth by passing the Kids First! Initiative 
(Measure K). This initiative was the result of a grassroots effort including young people, parents, teachers, 
community organizers, staff from youth-serving organizations, and many others who were instrumental in placing 
the Measure K- Kids First! Initiative on the ballot. 

Nonprofit Organization 
A nonprofit organization is an organization that has 501(c)(3) status as determined by the Federal Govemment. If an 
organization is not a 501(c)(3), then it is not legally a nonprofit organization. If an organization is not a nonprofit 
organization or a Public Agency, it would need a Fiscal Sponsor to apply for OFCY funding. 

OFCY 
Oakland Fund for Children and Youth. Some members ofthe community refer to OFCY as Measure K - the Kids 
First! Initiative. 

Outcomes 4 
Outcomes are benefits for participants during or after their involvement with a program. Outcomes are not the same 
as Outputs, nor are they measures of how many clients are served, how many program activities are delivered, nor 
the total number of Units of Service. Outcomes relate to positive changes in knowledge, skills, attitudes, values, 
behavior, condition, or stams. Examples of Outcomes include improved health status, increase in reading skills, 
more effective responses to confiict, getting a job, and having greater financial stability. 

For a particular program, there can be various levels of Outcomes, with initial Outcomes leading to longer-term 
ones. For example, a youth in a mentoring program who receives one-to-one encouragement to improve academic 
performance may attend school more regularly, which can lead to getting better grades, which can lead to 
graduating, which can lead to attending college. 

Outcomes are influenced by a program's Inputs and Outputs. Outcomes are measured using Indicators. 

Outputs^ 
Outputs are products of a program's activities, such as the number of meals provided, classes taught, brochures 
distributed, or participants served. OFCY measures Outputs in terms of Units of Service. A program's Outputs 
should produce desired Outcomes for the program's participants. Outputs are influenced by a program's Inputs, 
and also have an influence on a program's Outcomes. 

POC 
Planning and Oversight Committee. The POC is responsible for making all recommendations to the City Council 
regarding OFCY. The POC members are Oakland residents appointed by the City Council and the Mayor. There is 
one adult and one youth appointed by each City Council Member (there are 7 districts). One adult and one youth are 
appointed to the POC by the "At-Large" Council Member. The Mayor appoints three POC members, at least one of 
whom must be a youth. There are a total of 19 POC members, at least 9 of whom must be youth. At each POC 
meeting, there must be a minimum of 10 POC members (Quorum) present to vote on an issue. 

Program Components (Required) 
These are program elements that must be incorporated into all proposed programs regardless ofthe Funding 
Category/Funding Priority (major goals) lo which the program belongs. The required Program Components for 
al! programs requesting OFCY funding must include plans for: 

1. Keeping Kids Safe 
2. Parenl/Caregiver and Youth Involvement 
3. Connections to Caring Adults 
4. Community Benefit and Enrichment 

4 Adapted from James Beii, et ai., Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p, XV. 

5 Adapted from James Bell, et al,. Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p, XV. 
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Program Priorities 
Not to be confused with Funding Categories/Priorities (major goals) or Program Components (required elements 
in programs). Each Funding Category/Priority has within it Program Priorities, which describe the way that 
programs are delivered. OFCY has determined that it prefers programs that deliver Services to clients in the 
following ways: 

1. After-School Programs (programs that take place immediately after school) 
2. Prevention Programs (programs that teach children and youth to avoid 

challenges before they occur - programs that work with children and youth 
already experiencing challenges are usually called "Intervention Programs") 

3. Programs Using "Models" of Child and/or Youth Development Principles 
(programs that copy other programs that are proven by research and/or 
evaluation to work well) 

4. Programs Providing Services that are "Cost-Effective" 

Public Agencv 
An agency that is part of a govemment (City, County, State, or Federal). A school district, public library, or any 
"department" of a City, County, State, or the Federal Government would be a public agency. If an organization is 
not a nonprofit organization or a Public Agency, it would need a Fiscal Sponsor to apply for OFCY funding. 

Qualitative 
Qualitative is a term used to describe research that collects responses from people that are usually based in opinions. 
Infonnation collected from interviews and focus groups are examples of Qualitative research. No definition 
encapsulates qualitative research completely. 

Quantitative 
Quantitative is a term used to describe research design or modes that count or tabulate information. Information 
collected from tests and surveys are examples of Quantitative research. 

Quorum 
The minimum number of members who must be present at a meeting in order lo vote on an issue. Without this 
minimum number present, no voting may take place. For the OFCY. POC, Quomm is 10 out of 19 members. 

Reliability 
Reliability refers to the consistency ofthe survey reports. 

GENERAL FUND 
Request for Proposals - a document that describes how proposals for funding must be written. 

School-Linked Programs 
School-linked programs are programs involving formal agreements, such as documented partnerships or 
collaborations, between community organizations and schools to provide services to children and youth. 

Services 
What the Client actually gets (type of service). Services would be, for example, Uitoring, mentoring, counseling, or 
health education. 

Service Productivity Scores 
Service Productivity Scores (growth in new skills and positive behaviors because of services) were used to measure 
the effectiveness of OFCY ftinded services. The score is a percent that can be positive or negative and is calculated 
by taking the percent oftargeted changes achieved minus the percent missed. Groups get no credit for customers' 
attitudes, behaviors, skills or knowledge that stay the same. The scores are in two areas. One measures child and 
youth developmental assets and is asked by all grantees of their customers. The second measure is customized 
questions design to measure agency specified changes (new skills and positive behaviors) because of their specific 
service to their customers. 

Service Performance Index 
When a wide variety of information is assembled about the performance of human service organizations, combining 
this information into one broad indicator of performance simplifies the task of learning what this informalion means. 
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The OFCY Evaluation Team constructed one summary score to describe the overall performance of each ofthe 60 
service agencies by combining 19 indicators of performance, grouped under the three rating categories employed by 
Malcolm Baldrige Quality Award Examiners: Approach, Deployment, and Results. Approach refers to how an 
organization is designed to operate effectively; deployment covers what the organization does to implement the 
design, and results refer to what is achieved. Two ofthe 19 indicators were given more weight, while the others 
were weighted equally. Ratings by evaluation team members of an agency's approach were weighted twice as much 
and the cost per hour of service was weighted five times as much. Service Performance Index has a maximum score 
of 1000 points and a score of over 600 is desirable. 

Service Quality 
Measures the consistency of service for all youth served. When services can be delivered consistently producing 
desired changes in youth customers this is a strong indicator of quality. The higher the number the higher the 
consistency of service delivered. 

Strategic Plan A formal document that expresses major goals, objectives, and priorities. A Strategic Plan is 
usually written to guide a group's decision-making process. OFCY has a Strategic Plan that is used to prepare the 
GENERAL FUND and to determine what is important in the Evaluation of OFCY funded programs. OFCY's 
Strategic Plan is written every four years (October 1997, October 2001, and October 2005). 

Target Population. Target Age 
Target means "intended for." The Funding Categories/Priorities have "target" populations and age ranges, which 
mean that programs must be "intended for" these specific populations and ages. A Population is simply a group of 
people with common characteristics such as race, ethnicity, gender, or income level. 

Technical Assistance 
Providing help to an organization. Usually, this help is to improve an organization's Capacity (Capacity 
Building). 

Unit of Service 
A Unit of Service is simply a measurement ofthe amount of Services provided to the Client. OFCY has defined 1 
Unit of Service to be the same as 1 hourofservice. For example, if a youth receives 3 hours of tutoring, that would 
count as 3 Units of Service. 
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Appendix D 
An Eight-Year Retrospective of OFCY Funded Services 

to the Youth of Oakland 

The following tables present how 136 community-based organizations (CBOs) performed over 
the past eight years using OFCY funding to serve the youth of Oakland. While the Kids First 
Initiative was passed in 1996, CCPA's evaluation ofthe organizations providing services did not 
start until January 2001. Beginning with our first annual report in August 2001, we tracked the 
performance of all organizations receiving OFCY funding across the years. Our annual reports 
are available in .PDF format on the official OFCY website. Two years ago we decided to 
summarize how well OFCY-funded organizations are performing in easy-to-read summary tables 
for the entire period. This year we are adding the eighth year of results and breaking out most of 
the programs that were combined under one umbrella agency, such as East Bay Agency for 
Children. Results by umbrella agency and each agency are included. 

We collected data on over 150 different service organizations during this eight-year period. We 
defined them as distinct if they operated a program that served different populations of youth or, 
parents, even from the same location or for the same oversight agency. However, we tracked 
name changes and noted the change in the tables below, so those of you who remember the good 
old days can see how things do change and stay the same simultaneously. For example, the 
Oakland Ready to Leam program was funded in 2002 and run by BANANAS. It was funded for 
two more years and called Smart Start. Then, the program name was changed to Family 
University. Despite the program name changes, the same basic service approach was employed. 
So, we treated this program as one organization in our retrospective. The East Bay Asian Youth 
Center has operated one or more programs every year, usually at different schools. Even though 
the programs shifted locations, we included a row in the tables for the combined EBAYC 
programs. 

We focused on 15 indicators, covered in the following tables in this same order: expenditure of 
OFCY funds, total spending, number ofyouth served, total hours of service, hours of service per 
customer, cost per hour in OFCY funds, total cost per hour, cost per customer in OFCY funds, 
total cost per customer, youth satisfaction with services, parent satisfaction with services, 
customer's asset development service productivity (average change), customer's report of 
agency-specific changes (service productivity), consistency of agency-targeted change due to 
services across customers (service quality), and overall level of service performance (out of 1000 
points). Because there was about a 2.5 to 3.0 percent annual rate of inflation, based on the 
Consumer Price Index, the dollar amounts were adjusted to be equivalent to July 2007 dollars, 
representing the beginning of the last reporting period. 
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Organizations providing services for only one year were omitted, unless they were linked to an 
umbrella agency. Approximately 6 agencies per year do not receive continuing funding The total 
number of recipients funded by year was: 2001-33, 2002-46, 2003-53, 2004-60, 2005-81, 2006-
81, 2007-78, and 2008-105. In order to estimate how well similar programs being coordinated 
across locations performed, we combined data across locations, either by summing totals, or 
averaging mean scores (converting first to totals whenever possible, then dividing again by the 
number of youth served). 

As the following tables clearly illustrate, the organizations followed for this eight-year period 
varied widely in number of years receiving funding and in their operations, specifically, the effort 
they expended, the effects they caused for their customers, and their overall performance. To 
better understand what happened to all of the organizations, we calculated the median score for 
all organizations with data by year for each indicator. The median refers to the organization 
performing in the middle of the list, the one between the two halves of the group of 
organizations. 

The last tabic summarizes what happened to the median organization for this eight-year period. 
The most obvious trends were all favorable. OFCY spending per agency decreased while total 
spending per agency rose. This discrepancy is consistent with increasing the leveraging of OFCY 
funding each year by obtaining increasing amounts of matching funds. The hours of service 
increased rapidly for the first three years, declined in 2004, and then began increasing again. The 
hours of service per customer increased except for two brief, small dips in FY2004 and FY2007. 
The cost per hour of service for both OFCY spending and total spending have trended 
downward, partly due to the rate of inflation. Service quality and overall performance have 
increased year after year for the median organization, except that service quality declined in 
FY2008. Interestingly, parenl satisfaction has decreased every year. Are their expectations 
increasing? The pattem of change over time for the other effects indicators were similar to a rapid 
improvement in the early years, followed by small variations from year to year. There appears 
to be a ceiling on effect accomplishments that may require service innovations to break through. 

We regret any incorrect organizational linkages, either by omission or commission. In the brief 
span of time available for producing our eighth annual report, we did our best to make this 
retrospective accurate and informative, notwithstanding the many changes in organizations and 
programs occurring over the years. We hope this overview helps each organization to see more 
clearly how they are doing and what their trends in performance arc. 
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OFCY Spending - Inflation Adjusted Data 
AGENCY 
Ala Cosla Cenier After School 
Alameda County Healtti Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Heallh Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Communily Resources/Lincoln Center 2-15 programs 
Bret Harte Middle School 
BACR- Bridqes A S P 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007. w/MLK in 2005 
BACR- Glenview ASP 
BACR • Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafavette After School Program 
BACR-MadisonASP 
BACR- Markham ASP 
BACR - Martin Lulher Kina ASP- Unitv of Dreams 
BACR - Prescott ASP 
BACR - Sankola Academy ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehurst Hiah Hooes ASP 
BACR • Whittier ASP 
Bay A/ea Outreach & Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadershio 
Boys-n-Girls Club of Oakland 
Brinq Me A Book Foundation 
Cenier lor Early Iniervention and Deafness 
Cenier For Youth Develooment Throuqh Law 
CHALK 
Chanqe Thru Xanihos 
Children's Hospital - Dev. Piayqroups 
Communitv Health Academy 
Dimensions Dance Theater 
Diversity Works 
Donald P, McCullum Youth Court 
East Bay Aqencv lor Children 2 proqrams 
EasI Bay Agency for Children - Hawihorne ASP 
East Bay Agency for Children-Sequoia ASP 
EasI Bay Asian Ynuih Center 1-6 oroorams 
East Bay Asian Ytjuth Center - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youlh Center -RISE 
East Bay Asian Yijuth Center-Garfield ASP 
East Bay Asian Yqulh Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevell ASP 
East Bav Consen/ation Coros-Charter ASP 
East Oakland Bonina Association 
East Oakland Comm. HS - Avenues Proiect 
Eastside Arts Alliance 1-3 Programs 
Elmhurst Middle School ASP 
Even Start 
Familv Bridqes Leamino Center 
Family Palhs/P a rental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Familv Supoofl Stjrvices Summer Proqram 
Family Violence Law Cenier 
Girls, Inc. 1-3prorirams 
Girls Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Girts, Inc. - Parker ASP 
Global Education Partnership 
Hearing Society-Oakland Deaf & Hard of Hearing Youlh 
Jack London Aquatic Center-Rowing Rev. 
Kids First 

FY2002 

S25,SS0 

$193,468 

$391,078 
$391,078 

$83,308 

$276,383 
$27,638 
555,255 

$120,270 

$523,343 

$54,171 

$116,414 

$442,213 

$115,797 
$115,797 

$126,883 
$229,578 

FY2003 

$193,732 

$322,988 
$322,988 

$53,664 

$124,610 
$216,955 

$332,113 
$38,747 
$63,212 

$110,575 
$166,057 

$440,012 

$55,352 

$55,059 

$99,634 

$417,683 

$116,240 
$116,240 

$155,557 

$83,028 

FY2004 

$192,695 
$85,585 
$55,056 

$275,279 
$275,279 

$44,045 

$110,112 

$38,539 

$192,695 

$220,223 
$55,056 
$82,562 

$iio, i i ; 
$165,167 

$437,658 

$77,078 

$82,584 

$99,100 

$267,668 
$419,416 

$51,738 
$115,617 
$115,617 

$102,315 

$82,564 

FY2005 
5101,802 

$64,942 

$349,707 
$194,282 
5l11,01£ 
$55,509 

$989,232 
$277,545 

$113,114 
$241,870 

$113,IV 

$97,840 

$145,750 

$44,407 
$55,376 

$111,01£ 

$38,856 

$194,282 

$222,036 
555,509 
$83,264 

$107,805 
$277,545 
$169,670 
$113,114 
$619,355 

$82,115 

$196,950 
$113,114 
5238,868 

$77,713 

5133,222 

$99,916 

$133,677 
$305,806 

$52,164 
$116,569 
$116,569 

$103,157 

$69,583 

FY2006 
$108,424 

$72,942 

$108,424 
$271,060 

$1,224,205 
$271,060 

5108,424 
$117,694 

$108,424 

$156,130 

$113,354 

$108,424 
584,565 

$156,130 

542,871 
562,344 

$124,687 

$189,742 

$62,344 
581,318 

$124,687 
$295,455 
$187,031 
$108,424 
$604,682 

$78,710 

$188,784 
$108,424 
$228,964 
$154,406 

$79,149 
$162,635 
$206,025 
$153,504 
$112,219 

$155,857 
5483,598 

$52,814 
$130,895 
$130,895 

$112,001 

$80,935 

FY2007 
5105,587 
$105,537 
$159,447 
$211,174 
$211,174 

51,634,471 
$211,174 

$105,587 
$211,174 

$158,381 

$126,705 

$126,555 
$217,510 
$161,742 
$137,263 
$158,381 

$42,235 
$158,585 
5211,174 

$158,381 
$52,787 

$171,976 
$237,571 

589,010 

5290,365 
5184,778 
$105,587 
$798,864 

5134,436 
$132,116 
$148,495 
$172,643 
$211,174 
$153,381 

$84,470 
$158,381 
$105,587 
$193,601 
$184,778 

$203,381 
$180,698 
$210,109 

$172,667 
$172,667 

$153,381 

$55,368 
$14,172 

FY2008 
$100,000 
$100,000 
$151,010 
$200,000 
$200,000 

$1,763,233 
$200,000 

550,000 
$100,000 
$200,000 

$50,000 
5150,000 

$50,000 
$50,000 

$120,000 
$50,000 

$119,858 
$127,500 
$172,125 
$123,750 
$150,000 
550,000 
$40,000 

$150,192 
$200,000 

5150,000 
$42,385 

$175,000 
$225,000 

$48,500 

$275,000 
$175,000 
$100,000 
$863,676 
$100,000 
$127,322 
$132,409 
$140,637 
$163,508 
$200,000 
$150,000 

$80,000 

$100,000 
$199,778 
$175,000 

$153,517 
$173,723 
$197,367 

5186,658 
$50,000 
$42,422 
594,236 

5108,500 

$53,999 
5136,000 
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OFCY Spending - Inflation Adjusted Data 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Briqade 
Lao Familv 2 roqrams 
Lao Family Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arls Center i 
Marcus A, Foster Smart Start 4 Oakland Readv to Leam 
Marcus A. Fosler-Children & Youth 
Melrose Leadership Academy 
MOCHA Little Studio Residency Proqram 
Museum of Children's Art-Proiecl Yield 
Native American Health Center 
New Hope 
Next Step Learninq Center 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police Department 
Oakland Partts and Rec- Maqnet Inclusion Cenier 
Oakland Public Library 
OASES 1-5 programs 
OASES • Quest Cleveland Elementary ASP 
OASES - Safe Hartjor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & College Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnity/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Cenlers Summer Proqram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementaiy ASP 
OUSD • Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academy ASP 
OUSD - Resolve ASP 
Oakland Youth Chorus 1-3 proqrams 
OYC - Acom-Woodland ASP 
OYC - Awesome Extended Learning Proqram 
OYC - Fmitvate ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat Wilh-ln 
Prescott Circus 
MAF Prescoll Circus Theatre Summer 
Project Re-Connect 
Sale Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundation 1-3 proqrams 
Spanish Speakinq Citizen's Foundation-Youth ASP 
SSCF - Pathways ASP & Lazear 
Spanish Speakinq Citizens' Found.-UA ASP 
Spanish Speakinq Unity Coundl 
SR0rts4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academv 
Volunteer Center and Force for Change 
West Oakland Communitv School-Extended Day Proqram 
YMCA of the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youlh Toqether 
Youth UpRising - Youlh Grants 
Averaqe across Orqanizations 
Median 

FY2002 

5193,468 
5145,024 

$145,024 
$55,120 
$55,120 

$55,271 
$193,468 

$193,468 
$427,846 

$194,651 
$63,900 

$93,141 
$193,468 
5193,468 

$193,456 

$55,277 

$183,391 

$192,695 
$193,465 
$193,465 

$237,922 

$276,378 
$124,704 

$68,875 
$191,927 
$192,357 

$193,470 

$170,595 
$192,142 

FY2003 
$186,308 

$90,03C 
$98,59C 

$96.5gc 
$33,045 
$33,045 

$55,352 
$232,479 
$110,704 
$193,733 

$193,733 
$442,818 

$193,733 
$84,134 

555,241 

$110,704 
$218,256 
$218,256 

$193,733 

$74,172 

$55,352 

$276,761 
$207,570 
$207,570 

$249,085 

$154,530 

5319,956 
$124,732 

567,679 
5193,699 
5191,340 

$350,619 

$162,723 
$139,656 

FY20D4 
5189,542 

$65,887 
$58,218 

$58,216 
$68,614 
$82,332 
554,896 

5275,279 
$110,112, 
5192,695 

5192,695 
5330,335 

$55,056 

$49,550 

$65,869 
$192,695 
$192,695 

$82,474 

$261,538 
$261,536 

5109,671 

$82,584 
582,584 

5328,730 
5190.736 
$190,736 

5192,695 

$226,259 

$110,112 
$192,261 

$55,056 
$352,357 

$145,142 
$110,112 

FY2005 
586,594 

$191,102 

569,226 
$82.94c 
$55,50£ 

$276,19C 
$111,018 
$194,282 

$300,791 
$55,509 
$42,404 
$49,950 

$66,611 

$454,414 

$223,965 
$24,142 

$214,884 
$83,153 
$84,835 

$194,230 
5194,280 

$333,054 

$226,227 
$113,114 
$83,264 

$302,524 

$110,907 

$333,054 
5119.737 
$119,737 

$55,509 
$194,282 

5111,0ie 
$48,898 
$75,480 

5111,01£ 

5111,018 
$193,844 

$55,509 
$333,054 

$136,463 
$111,018 

FY2006 
$10,100 
$93,853 

$189,742 

$189,742 
$66,023 
$93,23C 
$38,816 

$108,268 
$189,740 

$250,159 
$62,344 
$47,625 

$88,383 

$497,664 

$214,679 
$76,980 

$206,005 
$81,318 
$82,002 

$139,742 
$189,742 

$341,535 

$216,848 
5124,687 
$93,516 

$222,269 

$124,625 

5189,742 
$237,141 
$237,141 

587,708 
$189,742 
$63,918 

$216,848 
$56,109 
$78,607 

$108,424 

$124,687 
$189,654 

$62,344 
$325,271 

$138,146 
$112,736 

FY2007 
$134,778 

$97,361 
$150,916 

$150,915 
$134,412 

$134,412 

$15,838 

$176,361 

$54,756 

$110,367 

$460,422 

$211,174 
$58,073 

$211,174 
$105,537 
$108,108 

$221,225 
$185,806 

$35,419 

5475,142 
5158,331 

$211,174 
5105.587 

522.173 
$174,153 

$158,381 

$211,174 
5211,174 

$134,778 
$78,303 

$74,966 
$211,174 

$210,424 

$158,381 
$184,692 
$156,269 
$211,174 
$184,778 
$148,684 
$153,381 

FY2008 
$175,000 

$92,056 
$193,160 

$50,000 
$143,160 
$127,300 

$127,300 

5150,000 

5171,675 

$51,859 

$105,000 

5555,000 
550,000 
$50,000 

5200,000 
$55,000 

5200,000 
$100,000 
$100,000 

5183,580 
$149,980 

$33,600 
$50,000 
512.500 
550,000 
$12,500 
$12,500 
$50,000 

$450,000 

$150,000 
$200,000 
$100,000 

$21,000 
$165,820 

$50,000 
$150,000 

$133,333 
$150,000 

$50,000 
$200,000 

$175,000 
$74,160 

$71,000 
5200,000 

5200,000 

5150,000 
5165,071 

$62,000 
$200,000 
$175,000 
$115,193 
$121,875 
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Total Funds Expended 
AGENCY 
Ala Cosla Center After School 
Alameda County Heallh Care Foundaiion 
American Indian Child Resource Cenlar 
ASCEND School 
Asian Communitv Mental Heallh Services 
Asian Heallh Services 
Atlitudinal Healinq Cunnection 
Bay Area Communitv Resources/Lincoln Center 2-15 proqrams 
Bret Harte Middle School 
B A C R - Bridges ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, wrMLK in 2005 
BACR - Glenview ASP 
BACR - Hoover A S P Kids Rock 
BACR - Jefferson ASP 
BACR - Lafavette Afler School Program 
S A C R - M a d i s o n ASP 
B A C R - M a r k h a m ASP 
BACR - Martin Lulher King ASP- Unity of Dreams 
BACR - Prescol l ASP 
BACR - Sankola Academy ASP 
BACR • Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
BACR - WhilUer ASP 
Bav Area Oulreach & Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Bovs-n-Giris Club of Oakland 
Bnnq Me A Book Foundaiion 
Canler for Early Iniervention and Deafness 
Center For Youlh Develnpmenl Through Law 
CHALK 
Change Thnj Xanihos 
Children's Hospital - Dev. Plavaroups 
Community Health Academy 
Dimensions Dance Theater 
Diversity Works 
Donald P. McCullum Youlh Court 
East Bav Aqency for Children 2 programs 
East Bav Aqencv lor Children - Hawihorne ASP 
East Bay Aqency for Children-Seguoia ASP 
East Bay Asian Youth Cenier 1-6 programs 
East Bav Asian Youth Cenier - Bella Vista/La Escuelita 
East Bay Asian Youth Canlar- Franklin ASP 
East Bay Asian Youlh Cenlar -RISE 
East Bay Asian Youlh Cenlar-GarTield ASP 
Easi Bay Asian Youlh Cenler-Manzanita ASP 
East Bay Asian Youlh Cenlar-Roosevel l ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxing Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Programs 
Elmhurst Middle School ASP 
Even Start 
Familv Bridges Leaming Cenier 
Familv Paths/Parental Slress Services 
First Place Fund tor Youth Foster Youth All iance 
Familv Support Services Summer Proqram 
Family Violence Law Cenier 
Girls, Inc. 1-3 proqrams 
Girts Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achtevemenl 
Girts, Inc. - Parker ASP 
Global Education Partnership 
Hearing Society-Oakland Deal 4 Hard o l Hearing Youlh 
Jack London Aguatic Center-Rowinq Rev. 
Kids Flrsl . 

FY2001 

$212,787 

$478,771 
$478,771 

$265,984 

$477,768 

$116,053 

$460,197 

$103,575 
$262,335 

FY2002 

I34,6SC 

S456.49E 

5648.55= 
$648,559 

$204,488 

$318,897 
$55,277 
$78,612 

$222,755 

$1,440,292 

$71,300 

$148,499 

$1,105,534 

$194,277 
5194,277 

$130,813 
5353.198 

FY2003 FY2004 

$586.5461 S58D,50C 
t 5107,448 

$430,650 
$430,650 

$87,017 

5343,350 
5575,086 

S376.445 
5138,321 
$109,376 
S580.855 
$228,814 

$793,215 

$221,342 

$83,885 

$625,615 

$899,971 

$214,806 
$214,806 

$234,532 

$206,935 

$177,994 
S371.626 
$371,626 

$80,381 

$273,660 

$123,398 

$658,707 

$249,587 
$178,182 
$120,690 
$399,303 
$229,430 

$957,028 

5237,246 

5146,184 

5633,346 

$428,165 
$870,870 

$68,930 
5214,016 
$214,016 

$136,419 

$220,412 

FY2005 
$1,070,434 

$165,414 

$832,77fi 
$710,785 
$305,30C 
$122,623 

$2,163,11; 
$555,471 

$238,502 
$535,939 

$387,048 

$194,376 

$251,777 

$68,276 
$154,182 

$311,095 

$129,707 

$465,281 

$294,581 
$191,049 
$130,180 
$273,187 
$459,615 
$237,539 
$230,752 

$1,044,399 

5135,568 

$348,693 
$172,088 
$407,764 

$2S1.9S0 

$221,399 

$460,014 

$360,864 
$687,805 

$169,442 
$257,223 
$257,223 

$158,666 

$200,420 

FY2006 
$1,337,234 

$137,183 

$248,085 
$724,08S 

$2,658,571 
5603,449 

$223,465 
$271,319 

5453,145 

$220,892 

$251,612 

$222,009 
$184,714 
$227,959 

$66,507 
$181,610 

$464,436 

$526,448 

$188,753 
$111,85C 
$426,232 
$552,809 
$330,148 
$222,660 

$1,372,024 

$236,785 

5381,720 
$263,321 
5490,198 
$263,711 
5266,014 
5266,722 
$380,382 
$227,625 
$496,313 

$557,511 
$972,620 

$70,419 
$263,401 
5263,401 

$187,897 

$294,274 

FY2007 
51,285.422 

5192,046 
5234,727 
5410.444 
5670,214 

53,465,880 
$479,178 

$224,668 
$347,716 

$648,307 

$256,480 

$253,582 
$378,256 
$295,139 
$304,619 
5277.934 

566,968 
$247,876 
$576,435 

$219,734 
$210,534 

$586,464 
$316,761 

5210.393 

$453,543 
$251,819 
$201,724 

51,729.218 

$377,510 
$185,016 
5347,226 
5281,860 
$537,605 
5309,729 
$393,219 
$232,714 
$168,939 
$364,513 
$467,875 

$572,936 
$722,662 
$305,533 

$324,807 
$324,807 

$261,856 

5100,904 
$151,773 

FY2008 
$1,374,840 

$179,625 
$241,915 
S383.388 
$651,950 

$5,203,902 
5400,650 
$206,165 
5226,464 
$543,247 
$181,465 
$628,412 
$211,374 

$162,500 
$381,039 
5278,554 
5230,402 
5355,464 
$354,976 
5349,117 
$371,640 
$322,433 

563,425 
$247,560 
5335.483 

5231,400 
5153,090 

$525,000 
5382.735 

$128,588 

$498,313 
5272,384 
$225,929 

$2,175,881 
$419,456 
$373,128 
5210,588 
5341,045 
5286,752 
$544,912 
$408,564 
5322.750 

5190,000 
$399,556 
5342.353 

5492,969 
$965,277 
5299,034 

$701,647 
$373,882 

$58,841 
5266,924 
$160,863 

$93,865 
$252,484 
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Total Funds Expended 
AGENCY 
La Clinica Oe La Raza-Teens 4 Tots 
La Clinica Do La Raza-Youth Brigade. 
Lao Familv 2 roarams 
Lao Family Communitv Dev.-Aslore 
Lao Family-Even Slart 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Program 
Mandela Arts Center 
Marcus A, Fosler Smart Start & Oakland Ready to Learn 
Marcus A. Fosler-Children 4 Youlh 
Melrose Leadershio Academv 
MOCHA Lillte Sludio Residency Program 
Museum of Children's Art-Proiecl Yield 
Native American Health Cenlar 
New Hope 
Next Step Learninq Conler 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police DeparlmenI 
Oakland Parks and Rec- Magnet Inclusion Center 
Oakland Public Library 
OASES 1-5 programs 
OASES - Quesl Cleveland Elemenlary ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career 4 College Readiness 
OASES-WestlakeASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Ope ration Digniw/Henry Robinson 
OPR - Oakland Discovery Cenier Year-round 
OPR - Oakland Discoveiy Cenier 
OPR - Discovery Cenlers Summer Program 
OUSD - Edna Brewer Pride Program 
OUSD - Hawarti Elementarv ASP 
OUSD-Laurel Community Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASP 
OUSD-Resolve ASP 
Oakland Youlh Chorus 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC- Awesome Extended Learning Program 
OYC - Fmitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Seal Wilh-ln 
Prescoll Circus 
MAF Prescolt Circus Thealre Summer 
Proiect Re-Connect 
Sefe Passages - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speaking Citizens' Foundation 1-3 proqrams 
Spanish Speaking Citizen's Foundalion-Youth ASP 
SSCF - Palhwavs ASP tS> Lazear 
Spanish Speakinq Citizens' Found,-UA ASP 
Spanish Speaking Unily Council 
Sporls4Kids 
The Link lo Children-Reduction of Violence 
The Mentoring Cenier 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Change 
West Oakland Communily School-Extended Day Program 
YMCA of the East Bav 
Younq Women United For Oakland/Tides Center 
Youlh Alive 
Youlh Employment Partnership 
Youlh Sounds ARC Associates 
Youlh Together 
Youlh UpRisinq - Youth Granls 
Averaqe across Orqanizations 
Median 

FY2001 

$212,787 

$212,787 

$212,787 
$477,534 

$52,943 

$212,237 

5185.877 
5185,877 

5212.785 

$168,921 

5212.787 
5212,502 
$212,502 

$201,409 

$237,466 
$51,427 

$69,156 

5159,590 

5217,062 
5212,502 

FY2002 

$391,291 
$221,782 

5221,762 
$143,562 
5143,562 

$97,107 
$592,389 

$410,153 
$748,399 

$822,245 
5127,600 

5169.762 
$292,253 
$292,253 

$325,790 

$130,212 

5229,156 

5356,756 
$265,463 
5265,463 

$327,175 

$304,016 
5192,142 

5269.496 
5239,910 
$240,446 

$262,169 

$306,989 
$252,954 

FY2003 
S257.327 
5109,638 
$132,816 

$132,816 
$56,432 
$56,432 

$109,948 
$483,747 
5110,704 
5302,434 

5506.679 
5728,585 

5160.348 

$502,819 
5167.163 

$110,594 

$399,242 
$313,297 
$313,297 

$250,190 

$162,852 

575,323 

$380,472 
$386,511 
$386,511 

$446,608 

5342,113 

$364,708 
$176,281 

$132,388 
$242,125 
$251,171 

$589,740 

$310,946 
5257,327 

FY2004 
$252,721 
$114,516 
$92,092 

$92,092 
$139,738 
$166,772 
$112,704 

$373,139 
5110.112 
5287.571 

$542,771 
5724.685 
$138,181 

$89,136 

$174,321 
$371,088 
$573,421 

5131,555 

$364,370 
5354.370 

$148,761 

$118,668 
$209,236 

$451,036 
S335.695 
S335.695 

$404,182 

$226,259 

$192,695 
5333,617 
$214,649 
$850,861 

$288,472 
$220,412 

FY2005 
$115,459 
$254,802 

$144,219 
5160,655 
$127,782 

$371,519 
$142,035 
5313,626 

5558.814 
5107,692 
$97,367 
$89,437 

$127,476 

$1,116,654 

5560,481 
$190,136 
$387,114 
5116.458 
$113,269 

$323,903 
$323,903 

$482,227 

$337,309 
$154,020 
5126,181 
5393,552 

5139,073 

$492,895 
$161,853 
$161,853 

$118,118 
$407,510 

$598,650 
$102,434 
$176,569 

$274,906 

$251,557 
$309,121 
$253,495 
$804,681 

$293,320 
$245,030 

FY2006 
586,543 

$126,688 
$373,724 

$373,724 
$128,139 
$174,548 

581,729 

$134,682 
5358,327 

5473,783 
5132,048 
5108,431 

$138,800 

FY2007 
$266,79! 
$136,166 
5333,054 

5333,054 
5187,892 

$187,892 

$68,479 

5354.352 

$126,313 

5161,660 

$952,846) 5919,366 

) 
$404,824 
$194,451 
$353,571 
$126,676 
$150,130 

$300,299 
$300,299 

5499.761 

5333,403 
$166,356 
5146,522 
5415,753 

$159,114 

5252,259 
$493,515 
5493,515 

5171,121 
$364,835 
$117,588 
$325,271 
$111.35f 
$231,737 

$224,152 

$214,137 
$304,787 
$214,901 
5742.402 

$303,185 
$249,848 

$452,627 
$95,555 

$371,184 
$182,455 
$146,119 

$363,297 
$311,591 
$51,706 

$710,512 
$221,501 

$313,917 
$175,094 

$27,136 
$278,073 

$245,468 

$319,959 
$319,959 

$376,639 
$110,685 

$170,674 
$410,444 

5307.036 

$262,476 
$305,692 
$333,649 
$772,404 
$234,271 
$311,597 
$279,966 

FY2008 
$268,728 
$123,723 
$321,966 
5132,690 
$189,276 
5177,950 

5177.950 

$200,000 

$434,224 

$123,693 

$153,000 

$1,451,306 
$237,474 
$233,793 
$470,829 
5159,210 
5350,000 
5144,386 
$143,125 

$297,692 
$246,382 
$51,310 

$100,000 
$125,000 
$152,428 
5112.500 
$125,000 
5200,251 
5992.149 

$373,149 
$406,500 
5212.500 

528,000 
5269,820 
5209,486 
$230,180 

$311,827 
$263,500 
$188,612 
$483,369 

5423,657 
$104,829 

$149,622 
5388.725 

5351,073 

$246,526 
$255,222 
$134,266 
$758,628 
$219,755 
$288,039 
$244,149 
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Customers Served 
AGENCY 
Ala Costa Center Afler School 
Alameda Counly Health Care Foundaiion 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Health Services 
Asian Health Services 
Allitudinal Healinq Connection 
Bay Area Communitv Resources/Lincoln Cenier 2-15 programs 
Bret Harte Middle School 
BACR- Bridges ASP 
BACR - Claremom SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jeflerson ASP 
BACR - Lafayette Afler School Proqram 
BACR - Madison ASP 
BACR - Maritham ASP 
BACR - Martin Lulher King ASP- Unily of Dreams 
BACR - Prescolt ASP 
BACR - Sankola Academv ASP 
BACR - Santa Fe Shooting Stars 
BACR • Stonehurst Hiqh Hopes ASP 
BACR-Whiltier ASP 
Bav Area Outreach 4 Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youlh Leadership 
Bovs-n-Giris Club of Oakland 
Brinq Me A Book Foundaiion 
Cenier lor Eariy Inlervenlion and Dealness 
Cenier For Youth Development Throuqh Law 
CHALK 
Change Thnj Xanihos 
Children's Hospilal - Dev, Plavaroups 
Communitv Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P, McCullum Youlh Court 
East Bay Aqency for Children 2 proqrams 
East Bay Agency for Children - Hawihorne ASP 
Easi Bay Agency lor Children-Sequoia ASP 
Easi Bay Asian Youlh Center 1-6 proqrams 
Easi Bav Asian Youth Center - Bella Vista/La Escuelita 
Easi Bay Asian Youth Center- Franklin ASP 
Easi Bay Asian Youth Cenier -RISE 
East Bay Asian Youth Center-Gartield ASP 
East Bay Asian Youth Cenler-Manzanita ASP 
East Bay Asian Youth Cenler-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxing Association 
East Oakland Comm. HS - Avenues Proiect 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Slart 
Family Bridqes Learning Center 
Family Paths/Parental Slress Services 
First Place Fund lor Youlh Foster Youth Alliance 
Family Support Services Summer Proqram 
Family Violence Law Cenier 
Giris, Inc. 1-3 programs 
Giris Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Girts. Inc. - PariierASP 
Global Education Partnership 
Hearing Society-Oak land Deaf & Hard of Hearing Youth 
Jack London Aquatic Center-Rowing Rev. 
Kids First 

FY2001 

415 

658 
658 

89 

469 

72 

704 

22 
191 

FY2002 

24 

333 

526 
526 

76 

341 
253 
340 
243 

719 

419 

90 

806 

73 
73 

383 
293 

FY20O3 

315 

282 
282 

32 

56 
85 

476 
476 
309 
688 
433 

938 

357 

42 

111 

622 

71 
71 

226 

77 

FY2004 

377 
276 
145 
201 
201 

31 

304 

99 

134 

341 
664 
295 
348 
371 

1012 

459 

49 

116 

460 
737 

227 
56 
56 

112 

123 

FY2005 
75 

924 

329 
414 
67E 
213 

1090 
33C 

176 
214 

113 

8S 

169 

36 
175 

775 

114 

116 

442 
571 
605 
213 
437 
342 
95 

928 

170 

284 
175 
299 

482 

182 

114 

314 
533 

187 
58 
58 

142 

156 

FY2006 
106 
509 

150 
456 

1318 
258 

221 
78 

158 

126 

92 

119 
104 
162 

25 
223 

1002 

431 

410 
212 
180 
406 
318 

38 
1044 

266 

223 
204 
351 
95 

505 
253 
220 
156 
124 

1146 
262 

46 
50 
50 

155 

208 

FY2007 
106 
742 
135 
203 
309 

1954 
373 

334 
226 

157 

87 

157 
212 
149 
118 
141 

28 
252 
210 

304 
60 

330 
239 

142 

258 
175 
63 

1356 

310 
176 
269 
202 
399 
96 

493 
297 
129 
743 
44 

751 
307 
96 

143 
148 

149 

53 
339 

FY2003 
106 
743 
112 
223 
268 

3279 
283 
116 
197 
307 
116 
149 
229 
136 
605 
143 
144 
177 
124 
134 
257 
162 
36 

263 
210 

194 
107 

440 
761 

153 

237 
185 
102 

1628 
315 
274 
254 
246 
166 
373 

93 
403 

184 
442 

68 

1468 
531 
81 

317 
151 
60 

106 
162 

55 
451 
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Customers Served 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Briqade 
Lao Familv 2 rograms 
Lao Familv Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arts Cenier 
Marcus A. Fosler Smart Slart 4 Oakland Readv to Leam 
Marcus A, Fosler-Children 4 Youth 
Melrose Leadership Academy 
MOCHA Little Studio Residency Proqram 
Museum of Children's Art-Proiecl Yield 
Native American Heallh Cenier 
New Hope 
Next Step Learninq Cenier 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police Department 
Oakland Parks and Rec- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 programs 
OASES - Ouesl Cleveland Elemenlarv ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & College Readiness 
OASES-Wesllake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Dignilv/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discoverv Cenlers Summer Program 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Laurel Communitv Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASP 
OUSD - Resole ASP 
Oakland Youlh Chorus 1-3 programs 
OYC • Acorn-Woodland ASP 
OYC - Awesome Exlended Learning Proqram 
OYC- FnjitvaleASP 
OYC (Encomoass Academy in 2007) 
Pacific News Services-Beal With-ln 
Prescoll Circus 
MAF Prescott Circus Theatre Summer 
Projecl Re-Connecl 
Safe Passages - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Soeaking Citizens' Foundation 1-3 programs 
Spanish Soeaking Citizen's Foundation-Youlh ASP 
SSCF - Pathways ASP @ Lazear 
Spanish Speaking Citizens' Found,-UA ASP 
Spanish Soeaking Unily Council 
SD0rts4Kids 
The Link lo Child ren-Reduction of Violence 
The Mentoring Center 
Through The Looking Glass 
Urban Promise Academy 
Volunteer Center and Force lor Change 
West Oakland Community School-Ex tended Day Program 
YMCA of the East Bay 
Young Women United For Oakland/Tides Cenier 
Youth Alive 
Youlh Employment Partnership 
Youth Sounds ARC Associates 
Youlh Toqelher 
Youth UpRising -Youth Granls 
Average across Organizations 
Median 

FY2001 

507 

1676 

380 
603 

101 

793 

292 
292 

202 

126 

951 
189 
189 

38 

15 
50 

693 

90 

385 
191 

FY2002 

455 
97 

97 
118 
118 

230 
472 

178 
316 

975 
301 

146 
487 
487 

236 

165 

140 

697 
203 
203 

842 

8 
47 

8 
96 
10 

118 

286 
217 

FY2003 
453 

84 
55 

55 
60 
60 

382 
2273 

280 
111 

184 
385 

46 

678 
332 

250 

222 
391 
391 

302 

179 

86 

320 
302 
302 

885 

17 

97 
49 

109 
75 

1351 

512 

321 
226 

FY2004 
465 

48 
5C 

50 
140 
95 

184 

3867 
342 
165 

173 
353 
111 

40 

87 
363 
684 

174 

394 
394 

394 

332 
231 

599 
182 
182 

1218 

97 

49 
173 
59 

554 

332 
132 

FY2005 
618 
41 

113 
128 
98 

3910 
550 
194 

382 
107 
166 
49 

74 

975 

183 
194 
598 
345 
152 

310 
310 

523 

228 
295 

85 
448 

80 

979 
111 
111 

31 
963 

134 
69 

109 

109 

182 
146 
187 
537 

311 
132 

FY2006 
559 

39 
28C 

280 
105 
150 
59 

286 
204 

315 
124 
159 

97 

719 

183 
219 
317 
391 
258 

328 
328 

354 

177 
177 
75 

281 

76 

814 
211 
211 

94 
872 

42 
89 
61 
99 

120 

53 
166 
100 
662 

238 
179 

FY2007 
800 
49 
64 

64 
122 

122 

299 

275 

148 

192 

572 

182 
39 

351 
452 
92 

460 
339 
141 

377 
158 

100 
119 

32 
83 

245 

231 
231 

829 
53 

92 
139 

272 

47 
153 
155 
424 
331 
222 
167 

FY2008 
406 

35 
201 
156 
45 

128 

128 

293 

336 

174 

122 

764 
100 
102 
178 
42 

342 
414 
176 

301 
159 
142 
416 
129 
227 
111 
306 
273 
722 

218 
380 
124 

31 
95 

263 
224 

209 
75 

165 
386 

605 
66 

170 
397 

272 

45 
156 

18 
772 

. 234 
230 
168 

OFCY FY 2007-08 Final Evaluation Report Appendix Page 210 



Hours of Service 
AGENCY 
Ala Costa Cenier After School 
Alameda County Health Care Foundaiion 
American Indian Child Resource Center 
ASCEND School 
Asian Community Menial Health Services 
Asian Heallh Services 
Attitudinal Healina Connection 
Bav Area Communitv Resources/Lincoln Center 2-15 proorams 
Bret Harte Middle School 
BACR - Bridges ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007. w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayelte Afler School Program 
BACR - Madison ASP 
BACR - Martiham ASP 
BACR - Martin Lulher King ASP- Unity of Dreams 
BACR - Prescott ASP 
BACR - Sankola Academv ASP 
BACR - Santa Fe Shooting Slars 
BACR - Stonehurst High Hopes ASP 
BACR-Whillier ASP 
Bav Area Outreach 4 Recreaiion Program (BORPl 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Bring Me A Book Foundation 
Center for Eariy Intervention and Deafness 
Cenier For Youlh Development Through Law 
CHALK 
Change Thru Xanihos 
Children's Hospital - Dev. Playgroups 
Communitv Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youlh Court 
Easi Bay Agency for Children 2 programs 
East Bay Agency for Children - Hawthorne ASP 
East Bay Aqency for Children-Seguoia ASP 
East Bay Asian Youth Center 1-6 proorams 
East Bay Asian Youth Cenier - Bella Visla/La Escuelita 
East Bay Asian Youth Cenier- Franklin ASP 
East Bay Asian Youth Cenier -RISE 
East Bay Asian Youlh Center-Gartield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youlh Cenler-Roosevelt ASP 
Easi Bay Conservation Corps-Charier ASP 
East Oakland Boxing Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Familv Bridges Leaming Center 
Familv Paths/Parental Slress Services 
First Place Fund for Youlh Fosler Youlh Alliance 
Family Support Services Summer Program 
Familv Violence Law Cenier 
Giris, Inc. 1-3 programs 
Girts Inc, - Lockwood ASP 
Girts Inc, Eureka Teen Achievement 
Girts, Inc.- Parker ASP 
Global Education Partnership 
Hearing Society-Oakland Deaf & Hard ol Hearing Youth 
Jack London Aquatic Center-Rowing Rev. 
Kids First 

FY2001 

27,40E 

111,349 
111,349 

75,566 

55,346 

19,607 

21,417 

59,612 
11,306 

FY2002 

1,616 

48,611 

54,970 
54,970 

14,717 

102,655 
20,360 
5,426 

13,239 

129.620 

83,769 

73,684 

36.368 

34,120 
34.120 

61.817 
12,934 

FY2003 

79,223 

58,420 
58,420 

2.649 

22,264 
71,642 

99,557 
56.419 
6,603 

54,139 
41.637 

235.849 

76.959 

12,866 

62,440 

40,608 

47,690 
47,690 

8,311 

20.272 

FY2004 

84,037 
8,337 

24,240 
71,158 
71.158 

3,938 

23,648 

6,897 

78,928 

102.676 
63.608 
9,930 

20,525 
36,250 

237,839 

97.829 

22,844 

61,491 

19,108 
44,110 

11,046 
43,101 
43,101 

31.954 

15,084 

FY2005 
78,688 
13,038 

132.326 
79,843 
9,532 

17,516 
295.248 
67,93C 

48,343 
48.459 

67.477 

22,447 

40,592 

2.864 
21,410 

77,321 

6,160 

72,439 

138.303 
63,650 
10.170 
16,861 
73,694 
34,327 
39,367 

294,071 

51,693 

90,626 
56.770 
94,980 

100,249 

44,474 

77.440 

11,924 
49,217 

7,310 
19,261 
19.261 

30,957 

18.801 

FY2006 
75,930 
13,716 

59.304 
80,395 

452.205 
71,114 

89,292 
32,671 

65,205 

32.062 

26,454 

32,933 
58,267 
44,207 

2,708 
21,836 

194,099 

97,736 

57,732 
9.728 

26,469 
82.300 
35,231 
47,069 

403,993 

109,706 

109.706 
82,263 

102,318 
48,305 

142.477 
60,811 

106,004 
48,169 
31,557 

35,478 
20.694 

7.979 
19,226 
19,226 

31,752 

21.441 

FY2007 
90,385 
15.647 
52,914 
97,956 
60,572 

676,719 
67,952 

66.593 
115,468 

73.782 

40,639 

43,383 
57,427 
70,892 
65,552 
75,011 

3,352 
39,586 
92,632 

25,821 
2,413 

69.979 
10,399 

45.045 

91,224 
48,508 
42,716 

395,362 

135.750 
18.439 

101.058 
62.603 
77,312 
44,796 

120,239 
79,512 
58,981 

201,433 
54,546 

43,931 
32,442 
19,080 

25.482 
25.482 

36,091 

11.735 
22,952 

FY2008 
125,350 
15,648 
68,432 

105,100 
57.589 

1.148.108 
95,595 
64,769 
65,134 

134,132 
47,581 
66,853 
57,902 
88,956 
84,595 
35,369 
57,915 
60,183 
72,819 
64.741 

101.796 
49,768 

4,558 
45.648 
45,309 

29,408 
3,722 

73,211 
13,535 

36,662 

111,338 
58.172 
53,166 

573.352 
139.482 
120,150 
25,198 

123,076 
61,503 
83,943 
47,806 

123,307 

57,097 
164.175 
59.729 

45,031 
31,242 
19.110 

73,982 
43.892 

7,720 
22,370 
35,535 

13,646 
24,446 
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Hours of Service 
AGENCY 
La Clinica Oe La Raza-Teens & Tols 
La Clinica De La Raza-Youth Brigade 
Lao Familv 2 rograms 
Lao Familv Communitv Dev.-Asinre 
Lao Familv-Even Start 
LeadershipExcellenceYear-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Sumrner Proaram 
Mandela Arts Cenier 
Marcus A. Foster Smart Stan & Oakland Ready lo Learn 
Marcus A. Fosler-Children 4 Youlh 
Melrose Leadership Academy 
MOCHA Litlle Sludio Residency Proqram 
Museum of Children's Art-Project Yield 
Native American Heallh Center 
New Hooe 
Next Step Leaming Cenier 
North Oakland Community Charter School 
Oakland Midnight BasketbalL Oakland Police Dooartment 
Oakland Parks and Rec- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quesl Cleveland Elementary ASP 
OASES - Safe Hart)or ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & College Readiness 
OASES-Wesllake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Diqnity/Henrv Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discoven/ Conler 
OPR - Discovery Centers Summer Program 
OUSD - Edna Brewer Pride F'roqram 
OUSO - Howard Elementar/ ASP 
OUSD - Laurel Communily Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASp 
OUSD-Resolve ASP 
Oakland Youth Chorus 1-3 programs 
OYC - Acorn-Woodland ASP 
OYC • Awesome Extended Learnina Program 
OYC-Fmitvale ASP 
OYC (Encompass Academy In 2007) 
Pacific News Services-Beal With-ln 
Prescoll Circus 
MAF Prescoll Circus Theatro Summer 
Project Re-Connect 
Sale Passaqes - Frick Middle School 
SFSU - Havenscoun ASP 
SMAAC 
Spanish Soeaking Citizens' Pnundalion 1-3 oroorams 
Spanish Speaking Cilizen's Poundalion-Youth ASP 
SSCF - Palhways ASP @ Lazear 
Spanish Speaking Citizens' F^nund.-UA ASP 
Spanish Speaking Unily Council 
Sporls4Kids 
The Link to Children-Reduction of Violence 
The Mentoring Cenier 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force lor Change 
West Oakland Community School-Extended Day Program 
YMCA ol the East Bay 
Young Women United For Oakland/Tides Cenier 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youlh Toqelher 
Youlh UpRisinq - Youth Grarus 
Averaqe across Orqanizatioris 
Median 

FY2001 

6.079 

15,887 

44,279 
84,157 

11,976 

62.866 

48.432 
48,432 

10,010 

7,976 

94,853 
21,810 
21,810 

15.074 

34,168 
13.714 

9,705 

16,643 

36,335 
21,810 

FY2002 

12.842 
50,656 

50.856 
51,76C 
51,760 

7,01 S 
41,685 

71,182 
153,047 

297,335 
75,325 

21,867 
32,957 
32,957 

29,420 

19,238 

10,632 

82.395 
33.682 
33,682 

211,923 

71.139 
18,973 

15,921 
23.701 
47.466 

54,667 

55,244 
39,027 

FY2003 
6,800 

16,380 
14.046 

14,046 
8,942 
8,942 

18,124 
81,798 
78.524 
50,393 

66.498 
159,353 

8,740 

65.180 
38,004 

21.011 

19,686 
70,998 
70.998 

35,243 

23,298 

4,141 

86.865 
50,353 
50,353 

161.128 

3,610 

73.923 
18,025 

27,033 
14,833 
29.679 

141,751 

46.788 
40,608 

FY2004 
11,013 
16,989 
10,596 

10,596 
13,554 
14,997 
22,110 

120,941 
40,355 
84,341 

82,681 
136,294 
20.857 

27,659 

14,413 
43.039 

124.756 

18,035 

80,073 
30,073 

27.914 

7,000 
30,725 

122,952 
39.953 
39,953 

290,232 

188.881 

14,342 
31.344 
26.334 

172,163 

52,480 
30,725 

FY2005 
11.400 
11,001 

18,284 
14,791 
21,777 

173,409 
64,244 
83.549 

131,545 
26.640 
35,327 
28,052 

14,939 

162,741 

79,606 
26.924 
56.009 
22,639 

9.783 

67,483 
67,483 

126,393 

100,377 
26.016 
6.902 

70,241 

10.079 

105,463 
27,607 
27,607 

3.165 
235,282 

12,016 
4,688 

54,305 

29,825 

17,689 
31,344 
35,808 

102.279 

49,303 
35,068 

FY2006 
9,315 

15.330 
33.050 

33,050 
14,453 
19,329 
9,576 

66,523 
90,339 

106,615 
30,685 
38,131 

19,313 

169,022 

73,206 
30.724 
60.092 
31,416 
13,386 

65.189 
65,189 

126.289 

96,529 
29,760 
10,122 
70,335 

14,552 

66.964 
53,278 
53.278 

19,428 
184,551 

4,254 
26,032 

7,665 
35,531 

38.511 

13.221 
35,871 
52,775 

125,374 

52,164 
38,321 

FY2007 
7.657 

12.723 
23.482 

23.482 
22.080 

22,080 

19.123 

66,442 

34.977 

25.167 

172.651 

82.260 
7.288 

83.083 
69.979 
11,139 

76.844 
64,473 
12,371 

165.327 
56,108 

71,707 
38.012 

3.350 
7,714 

28,576 

35,251 
35.251 

155,739 
5.445 

11.169 
83,626 

72.175 

14.151 
33.652 
41.737 

187,640 
77.549 
53.023 
44,364 

FY2008 
11,008 
15,203 
86,817 
56,860 
29,957 
22,225 

22,225 

33,654 

69,857 

29,695 

30,607 

237,496 
38,490 
33,135 
85.422 
8,217 

72,232 
22.516 
14,861 

65.532 
53.283 
12.249 
35.008 
60.053 
51.966 
34,303 
95.243 
51,447 

180,539 

71,833 
65,556 
43,150 

4,219 
8,660 

45,101 
23,493 

31,214 
17,406 
35,850 
40,335 

128,455 
5,860 

10,254 
81,818 

72,175 

15,034 
24.316 
2,184 

115,605 
121,167 
55,341 
43,737 
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Hours of Service per Customer 
AGENCY 
Ala Costa Cenier After School 
Alameda County Heallh Care Foundaiion 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Communily Resources/Lincoln Center 2-15 oroorams 
Brel Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR • Jefferson ASP 
BACR • Lafayette After School Proqram 
BACR • Madison ASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unitv ot Dreams 
BACR- Prescoll ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shootinq Stars 
BACR • Stonehurst Hiqh Hopes ASP 
BACR-Whittier ASP 
Bay Area Outreach 4 Recreaiion Program (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youlh Leadership 
Bovs-n-Girts Club of Oakland 
Brinq Me A Book Foundation 
Cenier for Eariy Inlervenlion and Deafness 
Cenier For Youth Development Through Law 
CHALK 
Chanqe Thm Xanihos 
Children's Hospilal - Dev. Playgroups 
Communily Heallh Academy 
Dimensions Dance Theater 
Diversily Works 
Donald P. McCullum Youlh Court 
Easi Bay Agency lor Children 2 programs 
Easi Bay Agency lor Children - Hawihorne ASP 
EasI Bay Agency (or Children-Seguoia ASP 
East Bay Asian Youlh Cenier 1 -6 proqrams 
East Bay Asian Youth Center - Bella Visla/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youlh Cenier -RISE 
East Bay Asian Youth Cenler-Garfield ASP 
East Bav Asian Youth Center-Manzanita ASP 
East Bay Asian Youlh Center-Roosevell ASP 
Easi Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
EasI Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Slart 
Familv Bridqes Leaminq Center 
Familv Paths/Parental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Familv Support Services Summer Proqram 
Familv Violence Law Cenier 
Girts, Inc. 1-3 proqrams 
Giris Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Giris, Inc,-Parker ASP 
Global Education Partnership 
Hearing Sociely-Oakland Deal 4 Hard ol Hearing Youlh 
Jack London Aquatic Center-Rowinq Rev. 
Kids First 

FY2001 

66 

169 
169 

849 

113 

272 

30 

2,710 
59 

FY2002 

67 

146 

105 
105 

194 

301 
80 
16 
75 

180 

212 

821 

45 

467 
467 

161 
44 

FY2003 

252 

207 
207 

83 

384 
643 

209 
118 
21 
79 
87 

251 

216 

306 

563 

65 

672 
672 

37 

263 

FY2004 

223 
30 

167 
354 
354 

127 

78 

70 

569 

301 
96 
34 
59 
98 

235 

213 

466 

530 

42 
60 

49 
770 
770 

285 

123 

FY2005 
1,049 

14 

402 
193 
14 
82 

271 
206 

275 
226 

597 

255 

240 

80 
122 

100 

54 

624 

313 
111 
17 
79 

169 
100 
414 
317 

304 

319 
324 
318 

208 

244 

679 

38 
92 

42 
332 
332 

218 

121 

FY2006 
716 

27 

395 
176 

343 
276 

404 
419 

413 

254 

288 

277 
560 
273 

108 
98 

194 

227 

141 
46 

147 
203 
111 
535 
387 

412 

492 
403 
292 
508 
282 
236 
432 
309 
658 

31 
79 

173 
385 
365 

205 

103 

FY2007 
853 

21 
392 
483 
196 

346 
182 

199 
511 

470 

467 

276 
271 
476 
556 
532 

138 
157 
441 

85 
40 

212 
44 

317 

354 
277 
515 
292 

438 
105 
376 
311 
194 
467 
244 
268 
457 
269 

1,240 

58 
106 
195 

172 
172 

242 

221 
68 

FY2008 
1,133 

21 
611 
471 
215 

350 
333 
558 
331 
437 
410 
449 
253 
654 
140 
247 
402 
340 
537 
483 
396 
307 
147 
174 
216 

152 
35 

166 
18 

240 

388 
314 
521 
352 
443 
439 

99 
500 
491 
225 
514 
306 

310 
469 
676 

31 
59 

236 

233 
291 
129 
211 
219 

248 
54 
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Hours of Service per Customer 
AGENCY 
La Clinica De La Raza-Teens 4 Tols 
La Clinica Oe La Raza-Youth Brigade 
Lao Familv 2 rograms 
Lao Family Community Dev.-Asipre 
Lao Family-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youlh Leadership 
Leadershio Excellence Summer Program 
Mandela Arts Center 
Marcus A. Fosler Smart Start & Oakland Readv to Leam 
Marcus A. Fosler-Children & Youlh 
Melrose Leadership Academv 
MOCHA Lillle Sludio Residency Pnagram 
Museum ol Children's Art-Proiecl Yield 
Native American Heallh Cenier 
New Hope 
Next Step Learning Center 
North Oakland Communitv Charter School 
Oakland Midnight Basketball- Oakland Police Department 
Oakland Parks and Rec- Magnet Inclusion Center 
Oakland Public Library 
OASES 1-5 programs 
OASES - Quesl Cleveland Elemenlarv ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career 4 College Readiness 
OASES-Wesllake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Dignily/Henrv Robinson 
OPR - Oakland Discovery Conler Year-round 
OPR - Oakland Discoveiy Cenier 
OPR - Discoverv Centers Summer Proqram 
OUSD - Edna Brewer Pride Program 
OUSD - Howard Elementarv ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academv ASP 
OUSD - Resoh/e ASP 
Oakland Youlh Choms 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Fnjitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat Wilh-ln 
Prescoll Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundaiion 1-3 proqrams 
Spanish Soeaking Citizen's Foundation-Youth ASP 
SSCF - Pathways ASP &) Lazear 
Spanish Speaking Citizens' Found.-UA ASP 
Spanish Speaking Unity Council 
Sports4Kids 
The Link lo Children-Reduction of Violence 
The Mentoring Center 
Through The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Change 
Wesl Oakland Community School-Exlended Day Program 
YMCA ol the East Bay 
Young Women United For GaklandTTides Center 
Youth Alive 
Youth Emplovment Partnership 
Youlh Sounds ARC Associalcs 
Youlh Togelher 
Youlh UpRisinq - Youth Grants 
Average across Organizations 
Median 

FY2001 

12 

9 

117 
140 

119 

79 

166 
166 

50 

63 

100 
115 
115 

397 

2,273 
274 

14 

135 

363 
117 

FY2002 

28 
524 

524 
439 
439 

31 
88 

400 
481 

305 
250 

148 
68 
63 

125 

117 

77 

118 
166 
166 

252 

8,892 
404 

1,990 
247 

4,747 

463 

646 
180 

FY2003 
15 

195 
255 

255 
149 
149 

47 
36 

280 
454 

361 
414 

190 

96 
265 

84 

89 
182 
132 

117 

130 

48 

271 
167 
167 

182 

212 

314 
363 

248 
198 
22 

277 

232 
195 

FY2004 
24 

354 
212 

212 
139 
153 
120 

31 
118 
511 

479 
386 
188 

691 

166 
11£ 
182 

104 

203 
203 

71 

21 
133 

205 
220 
220 

238 

1,947 

293 
131 
446 
311 

263 
133 

FY2005 
18 

266 

162 
116 
222 

44 
117 
431 

344 
249 
216 
572 

202 

167 

436 
139 
94 
66 
64 

218 
218 

242 

440 
68 
81 

157 

126 

108 
249 
249 

102 
244 

90 
66 

498 

274 

97 
216 
191 
190 

226 
204 

FY2006 
17 

393 
118 

118 
138 
129 
162 

240 
443 

338 
247 
240 

199 

235 

427 
140 
190 
80 
52 

199 
199 

357 

545 
168 
135 
250 

191 

82 
253 
253 

207 
212 
101 
292 
126 
359 

321 

249 
216 
528 
169 

264 
240 

FY2007 
10 

260 
367 

367 
181 

161 

64 

242 

236 

131 

302 

452 
187 
237 
155 
121 

160 
190 
38 

440 
355 

717 
319 

120 
93 

117 

153 
153 

186 
103 

121 
602 

265 

301 
220 
269 
443 
234 
261 
237 

FY2008 
27 

434 
432 
364 
666 
174 

174 

115 

208 

171 

251 

311 
385 
325 
480 
196 
211 
54 
84 

218 
335 

86 
84 

466 
337 
314 
311 
188 
250 

330 
173 
348 

136 
91 

171 
127 

149 
232 
217 
104 

212 
69 

60 
206 

265 

334 
156 
121 
150 
427 
297 
259 
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OFCY Cost per Hour 
AGENCY 
Ala Costa Center After School 
Alameda County Heallh Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Community Resources/Lincoln Center 2-15 proqrams 
Brel Harle f^iddle School 
BACR-Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralla in 2007. w/MLK in 2005 
BACR-Glenview ASP 
BACR • Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette After School Proqram 
BACR -Madison ASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unily ot Dreams 
BACR-Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR-Whitt ier ASP 
Bay Area Outreach & Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Brinq Me A Book Foundaiion 
Center for Early Intervention and Deafness 
Center For Youth Development Throuqh Law 
CHALK 
Chanqe Thru Xanihos 
Children's Hospital - Dev. Playgroups 
Community Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Court 
East Bay Agencv for Children 2 proqrams 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bav Asian Youth Cenier - Bella Vista/La Escuelita 
East Bav Asian Youth Center- Franklin ASP 
East Bav Asian Youth Center -RISE 
East Bav Asian Youth Center-Garfield ASP 
EasI Bay Asian Youth Center-Manzanita ASP 
East Bav Asian Youth Cenler-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Family Bridges Learninq Center 
Familv Paths/Parental Stress Services 
First Place Fund (or Youth Foster Youth Alliance 
Family Support Services Summer Program 
Familv Violence Law Center 
Giris, Inc, 1-3 proqrams 
Giris Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Giris, Inc,-Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearing Youth 
Jack London Aquatic Center-Rowinq Rev. 
Kids First 

FY2002 

$16.08 

$3.98 

$7.11 
$7.11 

$6.00 

$2.69 
$1.36 

$10.18 
$6.59 

$4.04 

$0.61 

$0.95 

$12.16 

$3,39 
$3,39 

$2-05 
$17,75 

FY2003 

$2.45 

$5.53 
$5.53 

$20.26 

$5,60 
$3.03 

$3.34 
$0.69 
$9.57 
$2.04 
$3.97 

$1,87 

$0.72 

$4.28 

$1.60 

$10.29 

$2.44 
$2.44 

$18,72 

$4,10 

FY2004 

$2.29 
$10,27 

$2.27 
$3,87 
$3.87 

$11,18 

$4,66 

$5.59 

$2.44 

$2.14 
$0,87 
$8.31 
$5.36 
54.56 

$1.84 

$0,79 

$3.62 

$1.61 

$14.01 
$9,51 

$4,68 
$2.68 
$2,68 

$3,20 

$5,47 

FY2005 
$1.29 
$4,98 

$2.64 
$2.43 

$11.65 
$3.17 
$3.35 
$4,09 

$2.34 
$4.99 

$1.66 

$4,36 

$3,59 

$15.51 
$2.59 

$1,44 

$6,29 

$2,68 

$1.51 
$0,87 
$8.19 
$6.39 
$3,77 
$4.94 
$2.87 
$2.11 

$1,59 

$2.17 
$1.99 
$2,51 

$0.78 

$3.00 

$1.29 

$11,21 
$6,21 

$6.68 
$6.05 
$6.05 

$3.33 

$3.70 

FY2006 
$1,43 
$5.32 

$1.83 
$3.37 

$2,71 
$3,61 

$1.21 
$3.60 

$1.66 

$4,87 

$4.28 

$3,29 
$1-45 
$3,53 

$15.83 
$2.86 

$0-64 

$1.94 

$1.08 
$6,36 
$4,71 
$3-59 
$5.31 
$2,30 
$1-50 

$0.72 

$1.72 
$1.32 
$2,24 
$3.20 
$0.56 
$2.67 
$1.94 
$3.19 
$1.38 

$4.39 
$23,37 

$6.62 
$6.81 
$6.81 

$3.53 

$3.78 

FY2007 
$1,17 
$6.75 
$3.01 
$2.16 
$3,49 

$2.42 
$3,11 

$1.59 
$1,83 

$2.15 

$3.12 

$2.92 
$3.79 
$2.56 
$2.09 
$2.11 

$10.96 
$4.01 
$2.28 

$6.13 
$21,88 

$2.46 
$22,85 

$1,98 

$3,18 
$3.81 
$2,47 
$2,02 

$0.99 
$7.17 
$1,47 
$2,75 
$2,73 
$3.54 
$0.70 
$1.99 
$1.79 
$0.99 
$3,39 

$4,63 
$5.57 

$11.01 

$6.78 
$6.78 

$4.39 

$4,72 
$0.62 

FY2008 
$0.80 
$6.39 
$2,21 
$1.90 
$3,47 

$1.54 
$2.09 
$0.77 
$1.54 
$1,49 
$1.05 
$2,24 
$0,86 
$0.56 
$1,42 
$1,41 
$2.07 
$2,12 
$2.36 
$1,91 
$1.47 
$1,00 
$8.78 
$3.29 
$4.41 

$5.10 
$11.39 

$2.39 
$16,62 

$1.32 

$2.47 
$3,01 
$1,88 
$1,51 
$0,72 
$1.06 
$5.25 
$1,14 
$2,01 
$2,38 
$3,14 
$0,65 

$1.75 
$1.22 
$2,93 

$3.41 
$5.56 

$10.33 

$2.52 
$1.14 
$5.50 
$4.21 
$3.05 

$3,96 
$5,56 
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OFCY Cost per Hour 
AGENCY 
La Clinica De La Raza-Teens & Tots • 
La Clinica De La Raza-Youlh Briqade 
Lao Family 2 roqrams 
Lao Familv Community Dev.-Asipre 
Lao Family-Even Starl 
Leadershio Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arts Cenier 
Marcus A. Fosler Smart Start & Oakland Ready lo Learn 
Marcus A. Fosler-Children & Youlh 
Melrose Leadership Academy 
MOCHA Little Studio Residency Proqram 
Museum of Children's Arl-Project Yield 
Native American Health Cenier 
New Hope 
Next Step Learninq Center 
North Oakland Communitv Charter School 
Oakland Midniqht Basketball- Oakland Police Department 
Oakland Parks and Rec- Maqnet Inclusion Cenier 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementarv ASP 
OASES-Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnily/Henry Robinson 
OPR - Oakland Discovery Cenier Year-round 
OPR • Oakland Discovery Center 
OPR - Discovery Cenlers Summer Proqram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academy ASP 
OUSD - Resolve ASP 
Oakland Youth Choms 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Fruitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat With-ln 
Prescott Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connecl 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundaiion 1-3 programs 
Spanish Speaking Cilizen's Foundalion-Youth ASP 
SSCF - Palhways ASP & Lazear 
Spanish Speakinq Citizens' Found,-UA ASP 
Spanish Speaking Unity Council 
SDons4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Cenier and Force for Chanqe 
West Oakland Community School-Extended Day Proqram 
YMCA of the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youth Togelher 
Youth UpRisinq • Youth Grants 
Averaqe across Organizalions 
Median 

FY2002 

$15,07 
$2.85 

$2,85 
$1.06 
$1.06 

$7.87 
$4.64 

$2.72 
$2.80 

$0.65 
$0.95 

$4.25 
$5,87 
$5.87 

$6,56 

$2.87 

$16.93 

$2.34 
$5.74 
$5.74 

$1,12 

$3.89 
$6,57 

$4,33 
$8,10 
$4.05 

$3.54 

$5,25 
$4.02 

FY2003 
$27.40 

$5.50 
$7,02 

$7.02 
$3,70 
$3.70 

$3.05 
$2.84 
$1.41 
$3.84 

$2.91 
$2,78 

$2.97 
$0.96 

$2.63 

$5.62 
$3,07 
$3.07 

$5,50 

$3.18 

$13.37 

$3,19 
$4.12 
$4.12 

$1,55 

$42.82 

$4.05 
$6.92 

$2,50 
$13-06 

$6,45 

$2,47 

$6-38 
$3.70 

FY2004 
$17,21 

$5,06 
$5,49 

$5.49 
$3.99 
$5.49 
$2,48 

$2-28 
$2-73 
$2-28 

$2.32 
$2.42 
$2.64 

$1.79 

$4,57 
$4,48 
$1,54 

$4,57 

$3,27 
$3,27 

$3.93 

$11.80 
$2.69 

$2.67 
$4-77 
$4-77 

$0-65 

$1.20 

$7,68 
$6.13 
$2.09 
$2.05 

$4,58 
$3.62 

FY2005 
$7.60 

$17.37 

$3.79 
$5.61 
$2-55 

$1-59 
$1.73 
$2,33 

$2.29 
$2,08 
$1.18 
$1-78 

$4,46 

$2.79 

$2.81 
$0.90 
$3,84 
$3.63 
$8.67 

$2.88 
$2,88 

$2.64 

$2.25 
$4.35 

$12.06 
$4,31 

$11.00 

$3,16 
$4,34 
$4,34 

$17.54 
$0.83 

$9.24 
$10.43 

$1-39 

$3,72 

$6.28 
$6.09 
$1.55 
$3,26 

$4.58 
$3.29 

FY2006 
$1.08 
$6.12 
$5.74 

$5.74 
$4.57 
$4.82 
$4,05 

$1.56 
$2.10 

$2.35 
$2.03 
$1.25 

$4.58 

$2.94 

$2.75 
$2.51 
$3,43 
$2.59 
$6.13 

$2.91 
$2.91 

$2.70 

$2.25 
$4.19 
$9.24 
$3,16 

$8.56 

$2,83 
$4,45 
$4,45 

$4.51 
$1.03 

$15.03 
£8.33 
$7.32 
$2.21 

$2-62 

$9.43 
$5-29 
$1-18 
$2-59 

$4.11 
$3.19 

FY2007 
$24.13 

$7.65 
$6.43 

$6.43 
$6,09 

$6,09 

$0.83 

$2.65 

$1.57 

$4,41 

$2.78 

$2.57 
$7.97 
$2,54 
$1,51 
$9.71 

$2.88 
$2,66 
$2,66 

$2.87 
$2.82 

$2.94 
$2.78 

$5.75 
$22.58 

$5.54 

$5,99 
$5,99 

$1.19 
$14.38 

$6.71 
$2,53 

$2.92 

$11.19 
$5.49 
$3,74 
$1-13 
$2,36 
$4.93 
$2.98 

FY2006 
$15-90 

$6.06 
, $2.22 

$0.88 
$4.78 
$5.73 

$5.73 

$4.46 

$2.46 

$1,75 

$3.43 

$2.34 
$1,30 
$1.51 
$2,34 
$6,69 
$2,77 
$4,44 
$6,73 

$2.80 
$2.81 
$2.74 
$1,43 
$0,21 
$0.95 
$0,36 
$0,13 
$0,97 
$2.49 

$2.09 
$3.05 
$2,32 

$4.98 
$19.15 

$1,11 
$5-26 

$4,27 
$8,62 
$1,39 
$4.95 

$1.36 
$12.66 

$6.92 
$2.44 

$2,77 

$9.98 
$6.79 

$28,39 
$1.73 
$1,44 
$3.67 
$2.28 

OFC Y FY 2007-08 Final Evaluation Report Appendix Page 216 



Total Cost per Hour 
AGENCY 
Ala Cosla Center After School 
Alameda County Heallh Care Foundation 
American Indian Child Resource Cenier 
ASCEND School 
Asian Communily Mental Health Services 
Asian Heallh Services 
Attitudinal Healinq Connection 
Bay Area Communitv Resources/Lincoln Center 2-15 proqrams 
Brel Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralla in 2007, w/MLK in 2005 
BACR- Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette Afler School Proqram 
BACR - Madison ASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unity ol Dreams 
BACR - Prescoll ASP 
BACR - Sankota Academy ASP 
BACR - Sanla Fe Shooting Slars 
BACR - Slonehurst Hiqh Hopes ASP 
BACR - Whittier ASP 
Bay Area Outreach 4 Recreation Proqram (BORP) 
Bav Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club ol Oakland 
Brinq Me A Book Foundation 
Center for Early Iniervention and Dealness 
Cenier For Youth Development Throuqh Law 
CHALK 
Chanqe Thru Xanihos 
Children's Hospital - Dev. Piayqroups 
Communitv Health Academy 
Dimensions Dance Theater 
DiversilyWorits 
Donald P. McCullum Youlh Court 
East Bay Aqency for Children 2 programs 
East Bay Aqency for Children - Hawihorne ASP 
East Bay Aqency for Children-Seguoia ASP 
East Bay Asian Youth Center 1-6 programs 
East Bay Asian Youlh Center - Bella Vista/La Escuelita 
East Bay Asian Youlh Cenier- Franklin ASP 
East Bay Asian Youth Cenier -RISE 
East Bav Asian Youth Cenler-Garfield ASP 
East Bay Asian Youth Cenler-Manzanila ASP 
East Bay Asian Youlh Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Familv Bridges Leaminq Center 
Familv Paths/Parental Slress Sen/ices 
First Place Fund for Youth Foster Youlh Alliance 
Family Support Services Summer Program 
Familv Violence Law Cenier 
Giris, Inc-1-3 programs 
Giris Inc. - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Giris, Inc. - Parker ASP 
Global Education Partnership 
Hearing Society-Oakland Deal 4 Hard of Hearing Youlh 
Jack London Aquatic Cenler-Rowinq Rev. 
Kids Firsl 

FY2001 

$7.76 

$4,30 
$4,30 

$3,52 

$3.63 

$1,57 

$21,49 

$1.74 
$23.20 

FY2002 

$21.44 

$9,39 

$11,8C 
$11.80 

$13.89 

$3.11 
12,71 

$14.49 
$12.21 

$11.11 

$0.80 

S2.01 

$30.40 

$5,69 
$5.69 

$2.12 
$27.31 

FY2003 

$7.40 

$7.37 
$7.37 

$32.85 

$15.42 
$8.03 

$3.73 
$2,45 

$16.55 
$10.73 
$5.47 

$3.36 

$2.38 

$6.52 

$10.02 

$22.16 

$4.50 
$4.50 

$23.22 

$10.21 

FY2O04 

$6.91 
$12,89 
$7.34 
$5,22 
$5.22 

$20.41 

$11,57 

$17.89 

$8,35 

$2.43 
$2.80 

$12.15 
$19.45 
$6.33 

$4,02 

$2.43 

$6.40 

$10.30 

$22,41 
$19.74 

$6.24 
$4,97 
$4,97 

$4,27 

$14.61 

FY2005 
$13.60 
$12.69 

$6,29 
$8.90 

$32.03 
$7,00 
$7,33 
$8.18 

$4,93 
$11.06 

$5,74 

$8.66 

$6,20 

$23,84 
$7.20 

$4.02 

$20,99 

$6.42 

$2.13 
$3.00 

$12,80 
$16.20 
$6,24 
$6.92 
$5.86 
$3,55 

$2,62 

$3,85 
S3.03 
$4,29 

$2.81 

$4.98 

$5.94 

$30.26 
$13.97 

$21.70 
$13,35 
$13,35 

$5,13 

$10.66 

FY2006 
$17.61 
$10.00 

$4,18 
$9,01 

$5,68 
$8,49 

$2,50 
$8.30 

$6,95 

$6.89 

$9.51 

$6,74 
$3.17 
$5.16 

$24.56 
$8.32 

$2.39 

$5.39 

$3.27 
$11.50 
$16.10 
$6,72 
$9.37 
$4.73 
$3,40 

$2.16 

$3.48 
$3.20 
$4.79 
$5,46 
$1.37 
$4.39 
$3.59 
$4,73 
$6.09 

$15.71 
$47.00 

$6.33 
$13.70 
$13,70 

$5,92 

$13.72 

FY2007 
$14,22 
$12,27 

$4.44 
$4.19 

$11,06 

$5,12 
$7,05 

$3.37 
$3,01 

$8.79 

$6.31 

$5.65 
$6.59 
$4,16 
$4.65 
$3.71 

$17,39 
$6.26 
$6.22 

$8,51 
$37.25 

$8.38 
S30.46 

$4.67 

$4,97 
$5,19 
$4.72 
$4,37 

$2.78 
$10.03 
$3,44 
$4.49 
$6.95 
$6,91 
$3,27 
$2.93 
$2.86 
$1.81 
$8.58 

$13,04 
$22.28 
$16,01 

$12.75 
$12,75 

$7,26 

$8.60 
$6.61 

FY2008 
$10.97 
$11,48 
$3.54 
$3.65 

$11.32 

$4.53 
$4.19 
$3,18 
$3.48 
$4,05 
$3.61 
$9.40 
$3.65 
$1.83 
$4.50 
$7,88 
$3.98 
$5.91 
$4.87 
$5.39 
$3.65 
$6.48 

$13,92 
$5.42 
$7.40 

$7.87 
$41.13 

$7.17 
$28.23 

$3.51 

$4.48 
$4,68 
$4.25 
$3.80 
$3.01 
$3.11 
$3.36 
$2.77 
$3,52 
$6.49 
$8.55 
$2,62 

$3.33 
$2,43 
$5,73 

$10.95 
$30.90 
$15.65 

$9.48 
$8,52 
$7.62 

$12.02 
$4,53 

$6.86 
$10.33 
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Total Cost per Hour 
AGENCY 
La Clinica De La Raza-Teens 4 Tnls 
La Clinica De La Raza-Youth Briq^cfe 
Lao Family 2 rograms 
Lao Family Communily Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youlh Leadership 
Leadership Excellence Summer Pror^ram 
Mandela Arts Cenier 
Marcus A, Fosler Smart Slart & Oakland Readv to Leam 
Marcus A. Fosler-Children 4 Youth 
Melrose Leadership Academv 
MOCHA Little Sludio Residency Program 
Museum of Children's Art-Project Yield 
Native American Heallh Center 
New Hope 
Next Step Learning Cenier 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police Departmenl 
Oakland Parks and Rec- Magnel Inclusion Center 
Oakland Public Library 
OASES 1-5 programs 
OASES - Quesl Cleveland Elementary ASP 
OASES-Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career 4 Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Dignity/Henry Robinson 
OPR - Oakland Discovery Cenier Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Cenlers Summer Program 
OUSD - Edna Brewer Pride Program 
OUSD - Howard Elementary ASP 
OUSD - Laurel Communily Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASP 
OUSD - Resolve ASP 
Oakland Youth Chorus 1-3 programs 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Program 
OYC - Fruitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat With-jn 
Prescoll Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' FounOation 1-3 proqrams 
Spanish Speakinq Citizen's Foun da tion-Youlh ASP 
SSCF - Pathways ASP © Lazear 
Spanish Speakinq Citizens' houna.-iiA ASP 
Spanish Speakinq Unily Council 
Soorts4Kids 
The Link lo Children-Reduction ot Violence 
The Mentorinq Cenier 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force lor Change 
West Oakland Community School-Extended Day Proqram 
YMCA of the East Bav 
Young Women United For Oakland/Tides Center 
Youlh Alive 
Youth Employment Partnership 
Youlh Sounds ARC Associates 
Youlh Toqelher 
Youth UpRisinq - Youlh Granls 
Average across Orqanizations 
Median 

FY2001 

$35.00 

$13.39 

$4.81 
$5,67 

$4,42 

$3.33 

S3.84 
$3,84 

$21.26 

$21.18 

$2.24 
$9.74 
$9.74 

$13.36 

$6.95 
$3.75 

$7,13 

$9.59 

$9.47 
$6.95 

FY2002 

$30,47 
$4.36 

$4-36 
$2-77 
$2,77 

$13,83 
$14.21 

$5.76 
$4,69 

$2.77 
$1.70 

$7.76 
$8.87 
$8,87 

$11.07 

$6,77 

$21.16 

$4.33 
$7.83 
S7.8S 

$1,54 

$4.27 
$10.13 

$16.93 
$10,12 
$5.07 

$5.16 

$9,32 
$7.27 

FY2003 
S37.84 
$6.69 
$9,46 

$9.46 
$6.31 
$6.31 

$6,07 
$5.91 
$1.41 
$6,00 

$7.62 
$4.57 

$18,35 

$7.71 
$1,90 

S5.26 

$20.28 
$4,41 
$4.41 

$7-10 

$6.99 

$18.19 

$4,38 
$7,68 
$7.68 

$2.77 

$94,77 

$4.62 
$9.78 

$4.90 
$16,32 
S8.46 

$4.16 

$11.87 
$7.40 

FY2004 
$22.95 
$6.74 
$8.69 

$8.69 
$3.11 

$11,12 
$5.1C 

$3.09 
$2.73 
$3.41 

$6.55 
$5.32 
$6.63 

$3.22 

$12.09 
$6.62 
$4.60 

$7.29 

$4.55 
$4.55 

$5,33 

$16-95 
$6.81 

$3,67 
$8,40 
$8.40 

$1.39 

$1,20 

$13,44 
$10,64 

$8-15 
$4,94 

$8.75 
$7.29 

FY2005 
$10.13 
$23.16 

$7,6£ 
$10.36 
$5,87 

$2,14 
$2.21 
$3.75 

$4,25 
$4.04 
$2,72 
$3.19 

$8.53 

$6.86 

$7,02 
$7.06 
$6,91 
$5,09 

$11.53 

$4,80 
$4,80 

$3,82 

$3,36 
$5.92 

$18,28 
$5,60 

$13.30 

$4.67 
S5.86 
$5,86 

$37,32 
$1.73 

$49.82 
$21,65 

$3.25 

$9.22 

$14.22 
$9,71 
$7.03 
$7,87 

$9.75 
$6.92 

FY2006 
$9,29 
$8,26 

$11.31 

$11,31 
$8,87 
$9.03 
$8,53 

$1,97 
$3.97 

$4.44 
$4.30 
$2.84 

$7,19 

$5.64 

$5.13 
$6,33 
$5,88 
$4,03 

$11.22 

$4.61 
$4.61 

S3-96 

$3.45 
$5,59 

$14-48 
$5,91 

$10.93 

$3.77 
$9.26 
$9.26 

$8.61 
$1,98 

$27.64 
$12.50 
$14-53 

$6-52 

$5.82 

$16.20 
$8.50 
$4-07 
$5.92 

$8.26 
$6.43 

FY2007 
$34.84 
$10.70 
$14,18 

$14.18 
$8.51 

S3.51 

$3.58 

$5,33 

$3-61 

$6,42 

$5.32 

$5.50 
$13.11 
$4.47 
$2.61 

$13,12 

$4.73 
$4.83 
$4,18 

$4.28 
$3.95 

$4.33 
$4.61 

$7.04 
$36,05 

$8,59 

$9.08 
$9.03 

$2,42 
$20.33 

$15.28 
$4,91 

$4.25 

$18,55 
$9.08 
$7.99 
$4.12 
$3.02 
$9,52 
$6,51 

FY2008 
$24.41 
$8.14 
$3.71 
$2,33 
$6.32 
$8.01 

$8.01 

$5,94 

$6.22 

$4.17 

$5.00 

$6-11 
$6.17 
$7,06 
$5.51 

$19.38 
$4.85 
$6.41 
$9.63 

$4.54 
$4.62 
$4.19 
$2,86 
S2.08 
$2-93 
$3,23 
$1.31 
$3,69 
$5.50 

$5.19 
$6.20 
$4.92 

$6.64 
$33.47 
$4.64 
$8.08 

$9.99 
$15.14 
$5.26 

$11.97 

$3.30 
$17.89 

$14.59 
$4.75 

$4,86 

$16,40 
$10.50 
$61.48 
$6.56 
$1.81 
$7.96 
$5,33 

OFCY FY 2007-08 Final Evaluation Report Appendix Page 218 



OFCY Cost per Customer 
AGENCY 
Ala Costa Center After School 
Alameda County Health Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Menial Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Community Resources/Lincoln Center 2-15 programs 
Brel Harle Middle School 
BACR-Br idqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralla in 2007, w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette After School Proqram 
BACR-Mad isonASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR-Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR-Whi l t ier ASP 
Bay Area Outreach & Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youlh Leadership 
Boys-n-Girts Club of Oakland 
Brinq Me A Book Foundation 
Cenier for Early Inlervenlion and Deafness 
Center For Youth Developmem Throuqh Law 
CHALK 
Change Thru Xanihos 
Children's Hosoital - Dev, Playgroups 
Communily Health Academy 
Dimensions Dance Theater 
OiversitvWorks 
Donald P. McCullum Youth Court 
East Bay Aoencv for Children 2 proqrams 
East Bay Aqencv for Children - Hawthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youlh Center 1-6 proqrams 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center -RISE 
East Bav Asian Youth Center-Garfield ASP 
East Bay Asian Youlh Center-Manzanita ASP 
East Bav Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arls Alliance 1-3 Programs 
Elmhurst Middle School ASP 
Even Start 
Family Bridqes Learninq Cenier 
Family Paths/Parental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Family Support Services Summer Proqram 
Family Violence Law Center 
Girls, Inc, 1-3 proqrams 
Girls Inc. -LockwoodASP 
Giris Inc. Eureka Teen Achievement 
Giris, Inc.-Parker ASP 
Global Education Parlnership 
Hearinq Socielv-Oakland Deaf & Hard of Hearing Youth 
Jack London Aquatic Center-Rowinq Rev, 
Kids Firsl 

FY2002 

$1,083 

$581 

$743 
$743 

$1,162 

$811 
$109 
$163 
$495 

$729 

$129 

$1,293 

$549 

$1,586 
$1,586 

$331 
$784 

FY2003 

$615 

$1,145 
$1,145 

$1,677 

$2,148 
$2,552 

$698 
$81 

$205 
$161 
$344 

$469 

$155 

$1,311 

$698 

$672 

$1,637 
$1,637 

$688 

$1,078 

FY2004 

$511 
$310 
$380 

$1,370 
$1,370 

$1,421 

$362 

$389 

$1,438 

$646 
$83 

$260 
$316 
$445 

$432 

$168 

$1,685 

$854 

$582 
$569 

$228 
$2,065 
$2,065 

$914 

$671 

FY2005 
$1,357 

$70 

$1,063 
$469 
$164 
$261 
$908 
$641 

$643 
$1,130 

$1,001 

$1,112 

$862 

$1,234 
$316 

$143 

$341 

$1,675 

$502 
$97 

$138 
$506 
$635 
$496 

$1,191 
$667 

$483 

$693 
$646 
$799 

$161 

$732 

$876 

$426 
$574 

$279 
$2,010 
$2,010 

$726 

$446 

FY2006 
$1,023 

$143 

$723 
$594 

$929 
$1,051 

$491 
$1,509 

$686 

$1,239 

$1,232 

$911 
$813 
$964 

$1,715 
$280 

$124 

$440 

$152 
$384 
$693 
$728 
$588 

$1,232 
$579 

$296 

$847 
$531 
$552 

$1,625 
$157 
$630 
$936 
$984 
$905 

$136 
$1,846 

$1,148 
$2,618 
$2,618 

$723 

$389 

FY2007 
$996 
$142 

$1,181 
$1,040 

$683 

$836 
$566 

$316 
$934 

$1,009 

$1,456 

$606 
$1,026 
$1,220 
$1,163 
$1,123 

$1,508 
$629 

$1,006 

$521 
$860 

$521 
$994 

$627 

$1,125 
$1,056 
$1,272 

$589 

$434 
$751 
$552 
$655 
$529 

$1,650 
$171 
$533 
$819 
$266 

$4,199 

$271 
$569 

$2,144 

$1,167 
$1,167 

$1,063 

$1,045 
$42 

FY2008 
$943 
$134 

$1,348 
$897 
$746 

$538 
$707 
$431 
$508 
$651 
$431 

$1,007 
$218 
$366 
$198 
$350 
$832 
$720 

$1,388 
$924 
$584 
$309 

$1,290 
$571 
$952 

$773 
$396 

$396 
$296 

$317 

$958 
$946 
$980 
$531 
$317 
$465 
$521 
$572 
$985 
$536 

$1,613 
$199 

$543 
$571 

$2,574 

$105 
$327 

$2,437 

$589 
$331 
$707 
$889 
$670 

$982 
$302 
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OFCY Cost per Customer 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Brjqade 
Lao Familv 2 rograms 
Lao Familv Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arts Center 
Marcus A. Foster Smart Start & Oakland Ready lo Learn 
Marcus A. Fosler-Children & Youth 
Melrose Leadership Academy 
MOCHA Little Studio Residency Proqram 
Museum of Children's Art-ProJBct Yield 
Native American Health Center 
New Hope 
Next Step Learning Center 
North Oakland Community Charier School 
Oakland Midnight Basketball- Oakland Police Departmenl 
Oakland Parks and Rec- Maqngt inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementary ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Careers Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Dignity/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Centers Sumnjer Proqram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementarv ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academy ASP 
OUSD-Resolve ASP 
Oakland Youth Chorus 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Fruitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat With-ln 
Prescott Circus 
MAF Prescott Circus Thealre Summer 
Project Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundation 1-3 proqrams 
Spanish Speakinq Citizen's Foundation-Youlh ASP 
SSCF - Pathways ASP @ Lazear 
Spanish Speakinq Citizens'Found.-UA ASP 
Spanish Speakinq Unity Council 
Sports4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Change 
West Oakland Community School-Extended Dav Proqram 
YMCA of the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youth Toqether 
Youth UpRisinq - Youth Grants 
Averaqe across Organizations 
Median 

FY2002 

$425 
$1,495 

$1,495 
$467 
$467 

$240 
$410 

$1,087 
$1,345 

$200 
$212 

$629 
$397 
$397 

$620 

$335 

$1,310 

$276 
$953 
$953 

$283 

$34,547 
$2,653 

$8,609 
$1,999 

$19,236 

$1,640 

$2,464 
$686 

FY2003 
$411 

$1,072 
$1,793 

$1,793 
$551 
$551 

$145 
$102 
$395 

$1,745 

$1,053 
$1,150 

$286 
$253 

$221 

$499 
$558 
$558 

$641 

$414 

$644 

$865 
$687 
$687 

$281 

$9,093 

$3,299 
$2,546 

$621 
$2,583 

$142 

$685 

$1,109 
$686 

FY2004 
$408 

$1,789 
$1,164 

$1,164 
$582 
$867 
$298 

$71 
$322 

$1,168 

$1,114 
$936 
$496 

$1,239 

$757 
$531 
$282 

$474 

$664 
$664 

$278 

$249 
$358 

$549 
$1,048 
$1,048 

$158 

$2,333 

$2,247 
$1,111 

$933 
$636 

$792 
$636 

FY2005 
$140 

$4,661 

$613 
$648 
$566 

$71 
$202 

$1,001 

$767 
$519 
$255 

$1,020 

$900 

$466 

$1,224 
$124 
$359 
$241 
$558 

$627 
$627 

$637 

$992 
$383 
$980 
$675 

$1,386 

$340 
$1,079 
$1,079 

$1,791 
$202 

$628 
$709 
$692 

$1,019 

$610 
$1,328 

$297 
$620 

$749 
$645 

FY2006 
$16 

$2,406 
$678 

$678 
$632 
$622 
$658 

$379 
$930 

$794 
$503 
$300 

$911 

$692 

$1,173 
$352 
$650 
$208 
$318 

$578 
$578 

$965 

$1,225 
$704 

$1,247 
$791 

$1,640 

$233 
$1,124 
$1,124 

$933 
$218 

$1,522 
$2,436 

$920 
$794 

$904 

$2,353 
$1,142 

$623 
$491 

$862 
$757 

FY2007 
$231 

$1,987 
$2,358 

$2,356 
$1,102 

$1,102 

$53 

$641 

$370 

$577 

$640 

$1,160 
$1,489 

$602 
$234 

$1,175 

$461 
$548 
$251 

$1,260 
$1,002 

$2,112 
$887 

$693 
$2,098 

$646 

$914 
$914 

$223 
$1,477 

$815 
$1,519 

$774 

$3,370 
$1,207 
$1,006 

$498 
$558 
$976 
$901 

FY2008 
$431 

$2,630 
$961 
$321 

$3,181 
$995 

$995 

$512 

$511 

$298 

$861 

$726 
$500 
$490 

$1,124 
$1,310 

$585 
$242 
$566 

$610 
$943 
$237 
$120 

$97 
$325 
$113 
$41 

$183 
$623 

$688 
$526 
$806 

$677 
$1,745 

$190 
$670 

$638 
$2,000 

$303 
$515 

$289 
$1,124 

$418 
$504 

$735 

$3,333 
$1,058 
$3,444 

$259 
$616 
$741 
$540 
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Total Cost per Customer 
AGENCY 
Ala Costa Cenier Afler School 
Alameda Counly Health Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Health Services 
Asian Health Services 
Attitudinal Healing Connection 
Bay Area Communily Resources/Lincoln Cenier 2-15 proqrams 
Bret Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007. w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR -Jefferson ASP 
BACR - Lafavette After School Program 
BACR-Mad isonASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR-Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shooting Slars 
BACR - Stonehurst High Hopes ASP 
BACR-Whitt ier ASP 
Bay Area Outreach & Recreation Program (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadershio 
Boys-n-Giris Club of Oakland 
Bring Me A Book Foundation 
Center for Eariy Intervention and Deafness 
Center For Youth Development Throuqh Law 
CHALK 
Chanqe Thru Xanihos 
Children's Hospital - Dev. Playgroups 
Communitv Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Courl 
East Bay Aqency for Children 2 proqrams 
East Bav Agencv for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center -RISE 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
EasI Bay Asian Youth Cenler-Roosevelt ASP 
EasI Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm, HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Family Bridqes Learninq Center 
Familv Paths/Parental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Familv Support Services Summer Program 
Family Violence Law Center 
Giris, Inc. 1-3 proqrams 
Giris Inc. - Lockwood ASP 
Giris Inc. Eureka Teen AchievemenI 
Giris, Inc, - Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearing Youth 
Jack London Aquatic Center-Rowinq Rev. 
Kids First 

FY2001 

$513 

$728 
$728 

$2,989 

$977 

$1,612 

$654 

$4,708 
$1,373 

FY2002 

$1,444 

$1,371 

$1,233 
$1,233 

$2,691 

$935 
$218 
$231 
$917 

$2,003 

$170 

$2,062 

$1,372 

$2,661 
$2,661 

$342 
$1,205 

FY2003 

$1,862 

$1,527 
$1,527 

$2,719 

$5,920 
$6,766 

$791 
$289 
$354 
$844 
$474 

$846 

$620 

$1,997 

$5,636 

$1,447 

$3,025 
$3,025 

$1,038 

$2,687 

FY2004 

$1,540 
$389 

$1,228 
$1,849 
$1,849 

$2,593 

$900 

$1,246 

$4,916 

$732 
$268 
$409 

$1,147 
$618 

$946 

$517 

$2,983 

$5,460 

$931 
$1,182 

$304 
$3,822 
$3,822 

$1,218 

$1,792 

FY2005 
$14,272 

$179 

$2,531 
$1,717 

$450 
$576 

$1,985 
$1,683 

$1,355 
$2,504 

$3,425 

$2,209 

$1,490 

$1,897 
$881 

$401 

$1,138 

$4,011 

$666 
$335 
$215 

$1,283 
$1,052 

$695 
$2,429 
$1,125 

$797 

$1,226 
$983 

$1,364 

$585 

$1,216 

$4,035 

$1,149 
$1,290 

$906 
$4,435 
$4,435 

$1,117 

$1,285 

FY2006 
$12,615 

$270 

$1,654 
$1,588 

$2,017 
$2,339 

$1,011 
$3,478 

$2,868 

$1,753 

$2,735 

$1,866 
$1,776 
$1,407 

$2,660 
$814 

$464 

$1,221 

$460 
$526 

$2,368 
$1,362 
$1,038 
$2,530 
$1,314 

$890 

$1,712 
$1,291 
$1,397 
$2,776 

$527 
$1,034 
$1,729 
$1,459 
$4,003 

$466 
$3,712 

$1,531 
$5,268 
$5,268 

$1,212 

$1,415 

FY2007 
$12,127 

$259 
$1,739 
$2,022 
$2,169 

$1,774 
$1,285 

$673 
$1,539 

$4,129 

$2,948 

$1,615 
$1,784 
$1,981 
$2,582 
$1,971 

$2,392 
$984 

$2,745 

$723 
$3,509 

$1,777 
$1,325 

$1,482 

$1,758 
$1,439 
$2,430 
$1,275 

$1,218 
$1,051 
$1,291 
$1,395 
$1,347 
$3,226 

$798 
$784 

$1,310 
$487 

$10,634 

$763 
$2,355 
$3,118 

$2,195 
$2,195 

$1,757 

$1,904 
$448 
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Total Cost per Customer 
AGENCY 
La Clinica De La Raza-Teens 4 Tols 
La Clinica De La Raza-Youlh Briqade 
Lao Family 2 rograms 
Lao Family Community Dev.-Asipre 
Lao Family-Even Slart 
Leadership Excellence Year-round 
Leadership Excellence-Youlh Leadership 
Leadershio Excellence Summer Program 
Mandela Arts Center 
Marcus A. Foster Smart Slart & Oakland Ready to Leam 
Marcus A. Fosler-Children 4 Youlh 
Melrose Leadership Academy 
MOCHA Little Studio Residency Program 
Museum of Children's Art-Project Yield 
Native American Health Cenier 
New Hope 
Next Step Leaminq Cenier 
North Oakland Communitv Charter School 
Oakland Midnight Basketball- Oakland Police Deqartmenl 
Oakland Parks and Rec.- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementarv ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career 4 Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Dignily/Henrv Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Cenier 
OPR - Discoverv Cenlers Summer Program 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD • Laurel Community Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academv ASP 
OUSD - Resolve ASP 
Oakland Youth Chorus 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Proqram 
OYC - Fruitvale ASP 
OYC (Encompass Academy in 20071 
Pacific News Services-Beal Wilh-ln 
Prescolt Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Cttizens' Foundation 1-3 programs 
Spanish Speakinq Cilizen's Foundation-Youth ASP 
SSCF - Palhways ASP (^ Lazear 
Spanish Speakinq Citizens' Found.-UA ASP 
Spanish Speakinq Unity Council 
Sports4Kids 
The Link to Children-Reduction of Violence 
The Mentoring Cenier 
Through The Lookinq Glass 
Urban Promise Academy 
Volunleer Center and Force (or Change 
West Oakland Community School-Exlended Dav Proqram 
YMCA of the East Bav 
Younq Women United For Oakland/Tides Cenier 
Youlh Alive 
Youlh Employment Partnership 
Youth Sounds ARC Associates 
Youlh Toqether 
Youth UpRisinq - Youlh Granls 
Averaqe across Orqanizations 
Median 

FY2001 

$420 

$127 

$560 
$792 

$524 

$268 

$637 
$637 

$1,053 

$1,341 

$224 
$1,124 
$1,124 

$5,300 

$15,831 
$1,029 

$100 

$1,773 

$1,902 
$792 

FY2002 

$86C 
$2,286 

$2,286 
$1,217 
$1,217 

$422 
$1,255 

$2,304 
$2,353 

$843 
$425 

$1,147 
S600 
$600 

$1,380 

$789 

$1,637 

$512 
$1,308 
$1,308 

$389 

$33,002 
$4,088 

$33,687 
$2,499 

$24,045 

$2,391 

$3,905 
$1,244 

FY2003 
$568 

$1,305 
$2,415 

$2,415 
$941 
$941 

S28S 
$213 
$395 

$2,725 

$2,754 
$1,892 

$3,486 

$742 
$504 

$442 

$1,798 
$801 
$301 

$828 

S910 

$876 

$1,169 
$1,280 
$1,280 

$505 

$20,124 

$3,760 
$3,598 

$1,215 
$3,228 

$186 

$1,152 

$2,190 
$1,280 

FY2004 
$543 

$2,386 
$1,842 

$1,342 
$1,184 
$1,755 

$613 

$96 
$322 

$1,743 

$3,137 
$2,053 
$1,245 

$2,228 

$2,004 
$1,022 

$838 

$756 

$925 
$925 

$378 

$357 
$906 

$753 
$1,844 
$1,844 

$332 

$2,333 

$3,933 
$1,928 
$3,638 
$1,536 

$1,606 
$1,245 

FY2005 
$187 

$6,215 

$1,276 
$1,255 
$1,304 

$95 
$258 

$1,617 

$1,463 
$1,006 

$537 
$1,825 

$1,723 

$1,145 

$3,063 
$980 
$647 
$336 
$745 

$1,045 
$1,045 

$922 

$1,479 
$522 

$1,484 
$878 

$1,738 

$503 
$1,458 
$1,458 

$3,810 
$423 

$4,468 
$1,485 
$1,620 

$2,522 

$1,382 
$2,117 
$1,356 
$1,499 

$1,700 
$1,297 

FY2006 
$155 

$3,24E 
$1,335 

$1,335 
$1,226 
$1,164 
$1,385 

$471 
$1,757 

$1,504 
$1,065 

$682 

$1,431 

$1,325 

$2,212 
$888 

$1,115 
$324 
$582 

$916 
$916 

$1,412 

$1,384 
$940 

$1,954 
$1,480 

$2,094 

$310 
$2,339 
$2,339 

$1,820 
$418 

$2,800 
$3,655 
$1,825 
$2,341 

$1,868 

$4,040 
$1,836 
$2,149 
$1,121 

$1,842 
$1,517 

FY2007 
$333 

$2,77a 
$5,204 

$5,204 
$1,540 

$1,540 

S229 

$1,239 

$853 

$842 

$1,607 

$2,487 
$2,450 
$1,058 

$404 
$1,588 

$757 
$919 
$366 

$1,885 
$1,402 

$3,139 
$1,471 

$848 
$3,350 

$1,002 

$1,385 
$1,385 

$455 
$2,088 

$1,855 
$2,953 

$1,129 

$5,585 
$1,996 
$2,153 
$1,822 

$708 
$2,001 
$1,540 

FY2003 
$662 

$3,535 
$1,602 

$851 
$4,206 
$1,390 

$1,390 

$683 

$1,292 

$711 

$1,254 

$1,900 
$2,375 
$2,292 
$2,645 
$3,791 
$1,023 

$349 
$313 

$989 
$1,550 

$361 
$240 
$969 
$990 

$1,014 
$408 
$734 

$1,374 

$1,71Z 
$1,070 
$1,714 

$903 
$3,051 

$797 
$1,028 

$1,492 
$3,513 
$1,143 
$1,246 

$700 
$1,588 

$380 
$979 

$1,291 

$5,478 
$1,636 
$7,459 

$983 
$774 

$1,751 
$1,352 
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Youth Satisfaction with Services 
AGENCY 
Ala Costa Center Afler School 
Alameda County Health Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Heallh Services 
Asian Heallh Services 
Attitudinal Healing Connection 
Bay Area Community Resources/Lincoln Cenier 2-15 programs 
Bret Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralla in 2007, w/MLK in 2005 
BACR-Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR-Jefferson ASP 
BACR - Lafavette Afler School Proqram 
BACR - Madison ASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unitv of Dreams 
BACR - Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shooting Slars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR-Whitt ier ASP 
Bay Area Outreach & Recreaiion Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Bovs-n-Giris Club of Oakland 
Bring Me A Book Foundation 
Center for Eariy Intervention and Deafness 
Center For Youth Development Throuqh Law 
CHALK 
Change Thru Xanihos 
Children's Hospilal - Dev. Playgroups 
Communily Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Court 
East Bay Aqencv for Children 2 proqrams 
East Bay Agencv 'or Children • Havrthorne ASP 
East Bay Aqencv for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bay Asian Youlh Center - Bella Vista/La Escuelita 
East Bay Asian Youlh Center- Franklin ASP 
East Bav Asian Youth Center -RISE 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youlh Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm, HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhursl Middle School ASP 
Even Start 
Family Bridqes Learninq Cenier 
Familv Paths/Parental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Family Support Services Summer Proqram 
Family Violence Law Center 
Giris, Inc. 1-3 programs 
Girls Inc. - Lockwood ASP 
Girls Inc. Eureka Teen Achievement 
Giris. Inc-Par i ter ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearinq Youth 
Jack London Aquatic Center-Rowing Rev, 
Kids First 

FY2002 

6 1 % 

95% 

79% 
79% 

87% 

84% 
96% 
7 1 % 
80% 

80% 

85% 

87% 

83% 
83% 

86% 
66% 

FY2003 

84% 

83% 
83% 

9 1 % 

90% 
87% 

85% 
95% 
64% 
90% 
92% 

79% 

67% 

80% 

87% 

85% 
85% 

9 1 % 

88% 

FY2004 

93% 
74% 
86% 
74% 
74% 

89% 

847, 

94% 

82% 

88% 
95% 
9 1 % 
93% 
9 1 % 

76% 

9 1 % 

93% 

86% 

92% 
84% 
84% 

7 1 % 

8 1 % 

FY2005 
94% 
87% 

82% 
88% 
96% 
87% 
80% 
86% 

73% 
82% 

8 1 % 

75% 

8 1 % 

9 1 % 
90% 

8 1 % 

98% 

96% 

86% 
9 1 % 
80% 
8 1 % 
89% 
9 1 % 
82% 
78% 

8 1 % 

78% 
90% 
70% 

94% 

88% 

84% 

9 1 % 
9 1 % 
9 1 % 

89% 

93% 

FY2006 
82% 
83% 

88% 
93% 

84% 
86% 

76% 
88% 

80% 

80% 

77% 

83% 
93% 
90% 

97% 
68% 

8 1 % 

87% 

92% 
84% 
85% 
86% 
88% 
8 1 % 
77% 

84% 

76% 
84% 
62% 
84% 
95% 
79% 
89% 
88% 

93% 

9 1 % 
9 1 % 

86% 

89% 

FY2007 
96% 
83% 
80% 
86% 
87% 

64% 
94% 

74% 
62% 

8 1 % 

9 1 % 

79% 
88% 
87% 
60% 
86% 

94% 
67% 
92% 

86% 

89% 

83% 
8 1 % 
85% 
82% 

89% 
85% 
87% 
80% 
68% 
82% 
98% 
88% 
85% 
77% 

85% 
90% 

62% 
82% 

78% 

96% 
88% 

FY2008 
88% 
76% 
90% 
80% 
94% 

84% 
85% 
64% 
67% 
65% 
98% 
88% 
85% 
87% 
76% 
84% 
83% 
87% 
78% 
88% 
90% 
87% 
95% 
90% 
88% 

86% 

90% 

82% 
83% 
80% 
8 1 % 
86% 
83% 
3 1 % 
86% 
79% 
70% 
82% 
94% 

89% 
69% 

83% 
77% 

84% 
79% 
86% 
86% 
74% 

87% 
83% 
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Youth Satisfaction with Services 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Briqade 
Lao Family 2 rograms 
Lao Family Communily Dev.-Asipre 
Lao Family-Even Slart 
Leadership Excellence Year-round 
LeadershiD Excellence-Youth Leadership 
Leadershio Excellence Summer Proqram 
Mandela Arts Center 
Marcus A. Fosler Smart Start & Oakland Ready to Learn 
Marcus A. Foster-Children & Youth 
Melrose Leadership Academy 
MOCHA Little Sludio Residency Program 
Museum of Children's Art-Project Yield 
Native American Heallh Center 
New Hope 
Next Steo Learning Center 
North Oakland Community Charter School 
Oakland Midniqht Basketball- Oakland Police Department 
Oakland Parks and Rec- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementary ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career S Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnity/Henrv Robinson 
OPR - Oakland Discoverv Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discoverv Cenlers Summer Proqram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASP 
OUSD- Resolve ASP 
Oakland Youlh Chorus 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learning Proqram 
OYC-Fruitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beal Wilh-ln 
Prescott Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connect 
Safe Passages - Frick Middle School 
SFSU-Havenscourt ASP 
SMAAC 
Spanish Speaking Citizens' Foundation 1-3 proqrams 
Spanish Speaking Citizen's Foundation-Youth ASP 
SSCF - Palhways ASP &>. Lazear 
Spanish Speakinq Citizens'Found,-UA ASP 
Spanish Speakinq Unity Council 
SpOrts4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Chanqe 
Wesl Oakland Community School-Exlended Day Proqram 
YMCA ot the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youth Toqether 
Youth UpRising - Youth Grants 
Averaqe across Orqanizations 
Median 

FY2002 

97% 
79% 

79% 
75% 
75% 

79% 
8 1 % 

79% 
82% 

9 1 % 
89% 
89% 

9 1 % 

93% 

84% 

78% 
79% 
79% 

84% 

97% 
56% 

77% 
88% 
90% 

87% 

83% 
84% 

FY2003 
96% 
90% 
7 1 % 

7 1 % 
83% 
83% 

93% 
69% 

86% 
82% 

88% 
84% 

90% 

73% 
9 1 % 
9 1 % 

89% 

9 1 % 

82% 

75% 
86% 
86% 

85% 

82% 

95% 
78% 

77% 
92% 
77% 

88% 

85% 
86% 

FY2004 
94% 
85% 
76% 

78% 
89% 
87% 
90% 

92% 
65% 

85% 
76% 
86% 

79% 

87% 
89% 
80% 

86% 

9 1 % 
9 1 % 

82% 

85% 
92% 

74% 
9 1 % 
9 1 % 

86% 

95% 
90% 
83% 
92% 

86% 
87% 

FY2005 
92% 
92% 

96% 
97% 
95% 

97% 
74% 

86% 
95% 
95% 
84% 

65% 

66% 

89% 
82% 
84% 
94% 
89% 

89% 
89% 

86% 

87% 
85% 
80% 
9 1 % 

89% 

82% 
9 1 % 
9 1 % 

72% 
86% 

82% 

64% 

76% 

94% 
9 1 % 
87% 
88% 

87% 
88% 

FY2006 
94% 
89% 

92% 
96% 
89% 

90% 
68% 

87% 
83% 
92% 

79% 

86% 

84% 
85% 
90% 
88% 
86% 

9 1 % 
9 1 % 

89% 

84% 
93% 
9 1 % 
85% 

88% 

85% 
88% 
88% 

68% 
88% 

88% 

77% 

72% 

94% 
87% 
87% 
90% 

85% 
87% 

FY2007 
96% 
60% 

79% 

79% 

9 1 % 

97% 

64% 

89% 

84% 
94% 
89% 
86% 
96% 

88% 
87% 
89% 

8 1 % 
79% 

79% 
83% 

69% 
87% 
74% 
68% 

86% 
86% 

9 1 % 

85% 

55% 

92% 
80% 
76% 
89% 
89% 
85% 
86% 

FY2008 
89% 
8 1 % 
79% 
79% 

75% 

75% 

95% 

92% 

89% 

85% 
79% 
74% 
93% 
90% 
89% 
85% 
85% 

90% 
88% 
92% 
7 1 % 
64% 
76% 
80% 
84% 
80% 
80% 

82% 
80% 
77% 

67% 
92% 
83% 
57% 

84% 
85% 
89% 
78% 

88% 

95% 
90% 

62% 

90% 
77% 

87% 
89% 
83% 
84% 
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Parent Satisfaction with Services 
AGENCY 
Ala Costa Center After School 
Alameda County Heallh Care Foundation 
American Indian Child Resource Cenier 
ASCEND School 
Asian Communily Mental Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Community Resources/Lincoln Center 2-15 proqrams 
Bret Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR -Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette After School Proqram 
BACR -Madison ASP 
BACR -Markham ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR-Prescol l ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR - Whittier ASP 
Bay Area Outreach & Recreation Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Brinq Me A Book Foundation 
Center for Early Intervention and Deafness 
Cenier For Youth Development Throuqh Law 
CHALK 
Change Thru Xanihos 
Children's Hospital - Dev. Playgroups 
Community Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Court 
East Bay Aqency for Children 2 proqrams 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Cenier 1-6 proqrams 
East Bay Asian Youth Center - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Say Asian Youth Center -RISE 
East Bay Asian Youlh Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youlh Center-Roosevell ASP 
East Bav Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Family Bridges Learninq Center 
Family Paths/Parental Slress Services 
First Place Fund for Youlh Foster Youlh Alliance 
Family Support Services Summer Proqram 
Family Violence Law Center 
Giris, Inc. 1-3 proqrams 
Girls Inc, - Lockwood ASP 
Giris Inc, Eureka Teen Achievement 
Girls, Inc. - Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearinq Youth 
Jack London Aquatic Center-Rowing Rev. 
Kids First 

FY2002 

90% 

93% 

94% 
94% 

83% 

89% 
99% 
83% 
89% 

9 1 % 

96% 

95% 
95% 

95% 
96% 

FY2003 

82% 

88% 
88% 

97% 

93% 

88% 
93% 
85% 
93% 
88% 

82% 

92% 

96% 

95% 

94% 
94% 

94% 

8 1 % 

FY2004 

85% 

95% 
89% 
89% 

99% 

80% 

94% 

85% 
97% 
96% 
95% 
89% 

83% 

89% 

86% 

88% 

94% 

100% 
92% 
92% 

64% 

85% 

FY2005 
92% 
90% 

9 1 % 
85% 

9 1 % 
86% 
85% 

90% 

937o 

85% 

76% 

96% 
88% 

90% 

92% 

9 1 % 
97% 
82% 
83% 
88% 
86% 
92% 
85% 

89% 

80% 
85% 
87% 

92% 

90% 

94% 

82% 

98% 
95% 
95% 

85% 

93% 

FY2006 
93% 
79% 

83% 
88% 

9 1 % 
93% 

8 1 % 
95% 

92% 

98% 

92% 

90% 
89% 
89% 

100% 
89% 

89% 

93% 
6 1 % 
87% 
85% 
84% 
90% 
83% 

90% 

78% 
8 1 % 
86% 
83% 
93% 
92% 
85% 
93% 
88% 

83% 

96% 
93% 
93% 

87% 

88% 

FY2007 
94% 
8 1 % 
88% 
86% 
83% 

87% 
95% 

82% 
92% 

93% 

8 1 % 

88% 
93% 
80% 
89% 
86% 

97% 
87% 
64% 

95% 
98% 

90% 

96% 

87% 
63% 
9 1 % 
86% 

92% 
88% 
84% 
86% 
79% 
92% 
95% 
92% 
86% 
8 1 % 
89% 

9 1 % 

96% 

92% 
92% 

83% 

98% 
66% 

FY2008 
85% 
80% 
95% 
89% 
89% 

86% 
84% 
90% 
67% 
90% 
92% 
92% 
90% 
9 1 % 
86% 
87% 
88% 
95% 
70% 
9 1 % 
89% 
8 1 % 
97% 
92% 
92% 

93% 
100% 

88% 

98% 

9 1 % 
87% 
94% 
84% 
87% 
90% 
8 1 % 
83% 
84% 
78% 
9 1 % 
86% 

89% 
80% 
9 1 % 

89% 

96% 

90% 
88% 
92% 
90% 
75% 

8 1 % 
9 1 % 
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Parent Satisfaction with Services 
AGENCY 
La Clinica De La Raza-Teens 4 Tols 
La Clinica Do La Raza-Youth Briqade 
Lao Family 2 roqrams 
Lao Family Communily Dev.-Asipre 
Lao Family-Even Slart 
Leadershio Excellence Year-round 
Leadershio Excellence-Youth Leadership 
Leadership Excellence Summer Program 
Mandela Arts Cenier 
Marcus A, Fosler Smart Start 4 Oakland Ready to Learn 
Marcus A. Foster-Children & Youth 
Melrose Leadership Academy 
MOCHA Little Studio Residency Proqram 
Museum of Children's Art-Project Yield 
Native American Heallh Cenier 
New Hope 
Next Step Learninq Center 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police Departmenl 
Oakland Parks and Rec- Magnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementary ASP 
OASES - Safe Hartjor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & College Readiness 
OASES-Wesllake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnity/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Centers Summer ProQram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementarv ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academy ASP 
OUSD-Resolve ASP 
Oakland Youth Chorus 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Program 
OYC-FruiWaleASP 
OYC (Encompass Academy in 2007} 
Pacific News Services-Beat W|th-ln 
Prescott Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundation 1-3 proqrams 
Spanish Speakinq Citizen's Foundation-Youth ASP 
SSCF - Pathways ASP @ LazQar 
Spanish Speakinq Citizens' Found.-UA ASP 
Spanish Speakinq Unity Council 
Sports4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunleer Center and Force for Change 
West Oakland Communily School-Extended Day Proqram 
YMCAof the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Emclovment Parlnershio 
Youth Sounds ARC Associates 
Youth Toqether 
Youth UpRisinq - Youth Grants 
Averaqe across Orqanizations 
Median 

FY2002 

98% 
86% 

86% 
83% 
83% 

93% 

92% 

96% 
94% 

96% 
96% 

98% 

92% 

96% 

90% 
90% 

93% 

94% 
88% 

94% 

87% 

92% 
93% 

FY2003 

83% 
84% 

84% 
100% 
100% 

87% 
100% 

8 1 % 

92% 
93% 

92% 
87% 

9 1 % 

96% 
96% 

94% 

93% 

9 1 % 

92% 
92% 

89% 

87% 

94% 
86% 

92% 
84% 

8 1 % 

90% 
92% 

FY2004 

79% 
90% 

90% 
97% 
96% 
97% 

92% 
96% 
75% 

9 1 % 
98% 
85% 

94% 

96% 
95% 
88% 

89% 

97% 
97% 

9 1 % 

93% 

87% 
87% 

89% 

92% 
82% 
89% 
88% 

90% 
9 1 % 

FY2005 

84% 

90% 
90% 

93% 
97% 
78% 

92% 
9 1 % 
92% 
84% 

92% 

90% 

93% 
88% 
86% 
95% 
87% 

96% 
96% 

9 1 % 

89% 
96% 

90% 

9 1 % 

9 1 % 
9 1 % 

77% 
66% 

84% 
96% 
84% 

89% 

9 1 % 
9 1 % 
75% 
92% 

89% 
90% 

FY2006 

84% 
94% 

94% 
96% 
95% 
97% 

96% 
73% 

95% 
79% 
92% 

94% 

90% 

93% 
89% 
87% 
86% 
88% 

9 1 % 
9 1 % 

98% 

99% 
89% 

85% 

94% 

87% 
87% 

68% 
89% 
90% 
88% 
92% 
83% 

88% 

88% 
88% 
99% 
84% 

89% 
89% 

FY2007 

83% 
9 1 % 

9 1 % 
93% 

93% 

88% 

96% 

9 1 % 

93% 

89% 

89% 
93% 
85% 
90% 
94% 

95% 
96% 
94% 

9 1 % 
90% 

96% 
86% 

89% 
93% 
99% 
74% 

88% 
88% 

88% 
90% 

9 1 % 
95% 

80% 

88% 

49% 
79% 
89% 
88% 
89% 

FY2008 

86% 
84% 
79% 
89% 
90% 

90% 

88% 

96% 

88% 

96% 

89% 
88% 
84% 
9 1 % 
88% 
93% 
84% 
93% 

95% 
95% 
96% 
92% 
88% 
84% 
95% 
76% 
89% 
88% 

88% 
88% 
89% 

69% 
95% 
88% 
74% 

84% 
82% 
87% 
83% 

88% 
9 1 % 

93% 
88% 

78% 

86% 

85% 
82% 
88% 
89% 
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Customer's Asset Development Service Produc 
AGENCY 
Ala Costa Center After School 
Alameda County Health Care Foundation 
American Indian Child Resource Center 
ASCEND School 
Asian Community Mental Health Services 
Asian Heallh Services 
Attitudinal Healinq Connection 
Bay Area Community Resources/Lincoln Center 2-15 programs 
Bret Harte Middle School 
BACR-Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralla in 2007, w/MLK in 2005 
BACR-Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette After School Proqram 
BACR-MadisonASP 
BACR - Markham ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams 
BACR-Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR-Whitt ier ASP 
Bay Area Outreach & Recreation Program (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Brinq Me A Book Foundation 
Cenier for Eariy Intervention and Deafness 
Cenier For Youth Development Throuqh Law 
CHALK 
Chanqe Thm Xanthos 
Children's Hospital - Dev. Piayqroups 
Communitv Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P, McCullum Youlh Court 
EasI Bay Aqency for Children 2 proqrams 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bay Asian Youth Center - Bella Visla/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center -RISE 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevell ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm, HS - Avenues Project 
Eastside Arts Alliance 1-3 Proqrams 
Elmhurst Middle School ASP 
Even Start 
Family Bridqes Learninq Center 
Familv Paths/Parental Slress Services 
First Place Fund for Youlh Foster Youth Alliance 
Family Support Services Summer Proqram 
Family Violence Law Cenier 
Giris. Inc. 1-3 proqrams 
Giris Inc, - Lockwood ASP 
Giris Inc. Eureka Teen Achievement 
Giris, Inc, - Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearinq Youlh 
Jack London Aquatic Center-Rowing Rev. 
Kids Firsl 

FY2002 

52% 

68% 

39% 
39% 

4 1 % 

45% 
6 1 % 
4 1 % 
45% 

49% 

52% 

57% 

56% 
56% 

57% 
55% 

FY2003 

72% 

60% 
60% 

72% 

64% 
5 1 % 

66% 
63% 
46% 
65% 
77% 

52% 

53% 

62% 

93% 

63% 

77% 
77% 

78% 

58% 

ivity 
FY2004 

82% 
37% 
64% 
39% 
39% 

56% 

7 1 % 

72% 

72% 

70% 
62% 
84% 
73% 
85% 

55% 

75% 

75% 

94% 

82% 
67% 

72% 
73% 
73% 

56% 

6 1 % 

FY2005 
64% 
79% 

6 1 % 
78% 
66% 
58% 
6 1 % 
72% 

46% 
63% 

62% 

53% 

70% 

62% 
70% 

63% 

77% 

78% 

70% 
7 1 % 
59% 
57% 
76% 
80% 
66% 
6 1 % 

63% 

63% 
76% 
52% 

89% 

66% 

95% 

72% 
68% 

86% 
82% 
82% 

60% 

75% 

FY2006 
70% 
67% 

7 1 % 
78% 

68% 
85% 

54% 
7 1 % 

66% 

47% 

58% 

68% 
82% 
78% 

80% 
66% 

58% 

66% 

69% 
60% 
65% 
70% 
75% 
59% 
58% 

67% 

55% 
66% 
40% 
73% 
8 1 % 
60% 
73% 
74% 
84% 

70% 
70% 

77% 
77% 

78% 

55% 

FY2007 
79% 
70% 
46% 
67% 
74% 

66% 
74% 

48% 
58% 

66% 

76% 

49% 
83% 
80% 
69% 
72% 

76% 
72% 
70% 

73% 

60% 

64% 
67% 
62% 
66% 

77% 
64% 
77% 
68% 
46% 
66% 
86% 
80% 
74% 
56% 
95% 

83% 
64% 
65% 

74% 
74% 

5 1 % 

73% 
67% 

FY2008 
7 1 % 
58% 
90% 
58% 
83% 

68% 
7 1 % 
69% 
49% 
63% 
99% 
74% 
74% 
8 1 % 
46% 
66% 
63% 
90% 
56% 
72% 
76% 
69% 
76% 
70% 
63% 

75% 

67% 

63% 
69% 
56% 
67% 
77% 
68% 
64% 
75% 
65% 
54% 
65% 
83% 

80% 
5 1 % 

69% 
56% 

69% 
70% 
6 1 % 
76% 
68% 

63% 
60% 
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Customer's Asset Development Service Produd 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Briqade 
Lao Family 2 roqrams 
Lao Familv Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Program 
Mandela Arts Cenier 
Marcus A. Foster Smart Start & Oakland Readv to Learn 
Marcus A. Foster-Children & Youth 
Melrose Leadership Academy 
MOCHA Little Studio Residency Program 
Museum of Children's Art—Project Yield 
Native American Health Center 
New Hope 
Next Step Learninq Cenier 
North Oakland Community Charter School 
Oakland Midnight Basketball- Oakland Police Department 
Oakland Parks and Rec- Magnel Inclusion Center 
Oakland Public Library 
OASES 1-5 programs 
OASES - Quest Cleveland Elemenlary ASP 
OASES-Safe Hart)or ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGale Advance 
Operation Diqnity/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discoverv Cenlers Summer Proqram 
OUSD - Edna Brewer Pride Program 
OUSD - Howard Elementarv ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Proqram Inspire 
OUSD - Reach Academy ASP 
OUSD - Resolve ASP 
Oakland Youth Choms 1-3 proqrams 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learning Program 
OYC-Fruitvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat With-ln 
Prescott Circus 
MAF Prescott Circus Theatre Summer 
Project Re-Connecl 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundaiion 1-3 proqrams 
Spanish Speakinq Citizen's Foundalion-Youlh ASP 
SSCF - Pathways ASP O Lazear 
Spanish Speakinq Citizens' Found,-UA ASP 
Spanish Speakinq Unity Council 
SpOrts4Kids 
The Link lo Children-Reduction of Violence 
The Mentoring Center 
Through The Looking Glass 
Urban Promise Academy 
Volunteer Center and Force for Change 
West Oakland Community School-Extended Day Proqram 
YMCAof the East Bay 
Young Women United For Oakland/Tides Center 
Youlh Alive 
Youlh Employmenl Partnership 
Youth Sounds ARC Associates 
Youth Toqether 
Youth UpRisinq - Youth Grants 
Average across Orqanizations 
Median 

FY2002 

77% 
2 1 % 

2 1 % 
7 1 % 
7 1 % 

85% 

49% 
58% 

5 1 % 
45% 

67% 
65% 
65% 

55% 

70% 

67% 

6 1 % 
54% 
54% 

42% 

75% 
46% 

49% 
50% 
59% 

67% 

57% 
56% 

FY2003 
82% 
63% 
55% 

55% 
66% 
66% 

86% 
69% 
52% 

64% 
54% 

73% 
70% 

77% 

24% 
67% 
67% 

66% 

70% 

79% 

4 1 % 
62% 
62% 

66% 

72% 

84% 
54% 

63% 
75% 
5 1 % 

70% 

65% 
65% 

ivity 
FY2004 

80% 
73% 
6 1 % 

6 1 % 
66% 
60% 
73% 

8 1 % 
72% 
48% 

70% 
52% 
78% 

49% 

69% 
77% 
64% 

70% 

72% 
72% 

63% 

66% 
76% 

57% 
74% 
74% 

76% 

76% 
63% 
56% 
68% 

68% 
7 1 % 

FY2005 
63% 
67% 

76% 
76% 
76% 

87% 
84% 
6 1 % 

60% 
92% 
92% 
76% 

72% 

72% 

77% 
70% 
67% 
807o 
60% 

73% 
73% 

66% 

74% 
58% 
6 1 % 
79% 

82% 

55% 
80% 
80% 

42% 
70% 

69% 
94% 
72% 

50% 

79% 
66% 
59% 
59% 

70% 
70% 

FY2006 
92% 
7 1 % 

100% 

100% 
75% 
757» 
75% 

55% 
58% 

67% 
747o 
85% 

64% 

75% 

72% 
77% 
77% 
65% 
56% 

72% 
72% 

70% 

64% 
76% 
76% 
64% 

82% 

67% 
73% 
73% 

40% 
70% 
64% 
8 1 % 
84% 
63% 

44% 

67% 
6 1 % 
56% 
67% 

69% 
70% 

FY2007 
78% 
60% 
94% 

94% 
6 1 % 

6 1 % 

82% 

68% 

68% 

78% 

7 1 % 
82% 
80% 
64% 
74% 

77% 
76% 
78% 

65% 
60% 

68% 
67% 

84% 
76% 
46% 
50% 

55% 
55% 

73% 
8 1 % 

84% 
75% 

68% 

69% 
54% 
54% 
75% 
74% 
70% 
7 1 % 

FY2008 
77% 
63% 
70% 
70% 

6 1 % 

6 1 % 

35% 

83% 

73% 

75% 
6 1 % 
57% 
92% 
83% 
79% 
68% 
57% 

77% 
77% 
78% 
36% 
63% 
58% 
69% 
70% 
55% 
66% 

73% 
63% 
62% 

79% 
83% 
63% 
35% 

73% 
77% 
76% 
66% 

68% 

88% 
8 1 % 

43% 

73% 
53% 

73% 
74% 
68% 
69% 
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Customer's Agency-specified Service Productivity 
AGENCY 
Ala Costa Center After School 
Alameda Counlv Health Care Foundation 
American Indian Child Resource Center 
ASCEND School ' 
Asian Communily Mental Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Communitv Resources/Lincoln Cenier 2-15 proqrams 
Bret Harte Middle School 
BACR - Bridges ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR - Jefferson ASP 
BACR - Lafayette After School Program 
BACR -Madison ASP 
BACR -Markham ASP 
BACR - Martin Luther Kinq ASP- Uriitv of Dreams 
BACR-Prescott ASP 
BACR • Sankota Academy ASP 
BACR - Sanla Fe Shootinq Stars 
BACR - Slonehurst Hiqh Hopes ASp 
BACR-Whi l l ier ASP 
Bay Area Oulreach & Recreation Program (BORP) 
Bav Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Brinq Me A Book Foundation 
Center for Early Intervention and Deafness 
Center For Youth Development Through Law 
CHALK 
Chanqe Thru Xanthos 
Children's Hospital - Dev, Playgroups 
Community Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Court 
East Bay Agency for Children 2 proqrams 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youlh Center 1-6 programs 
East Bay Asian Youth Center - Sells Vista/La Escuelita 
East Bay Asian Youlh Center- Franklin ASP 
East Bay Asian Youth Center -RISE 
East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youth Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Chariet ASP 
East Oakland Boxing Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Programs 
Elmhurst Middle School ASP 
Even Start 
Family Bridges Learninq Center 
Familv Paths/Parental Stress Services 
First Place Fund for Youth Foster Youlh Alliance 
Familv Support Services Summer Proqram 
Familv Violence Law Center 
Giris, Inc. 1-3 proqrams 
Giris Inc. - Lockwood ASP 
Girls Inc. Eureka Teen Achievemeni 
Girls, Inc. - Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearing Youlh 
Jack London Aquatic Cenler-Rowing Rev. 

FY2002 

74% 

75% 

39% 
39% 

48% 

5 1 % 
62% 
45% 
56% 

2 1 % 

56% 

58% 

63% 
63% 

62% 
63% 

FY2003 

76% 

60% 
60% 

85% 

77% 
48% 

68% 
70% 
57% 
69% 
73% 

93% 

66% 

68% 

95% 

72% 

79% 
79% 

79% 

FY2004 

88% 
63% 
64% 
34% 
34% 

7 1 % 

65% 

80% 

69% 

74% 
77% 
86% 
817. 
8 1 % 

92% 

66% 

65% 

66% 

47% 
7 1 % 

92% 
78% 
78% 

60% 

FY2005 
69% 
78% 

80% 
88% 
59% 
57% 
60% 

47% 
57% 

57% 

47% 

73% 

69% 
72% 

44% 

83% 

8 1 % 

72% 
73% 
637.. 
70% 
72% 
77% 
55% 
54% 

48% 

54% 
73% 
50% 

85% 

78% 

96% 

74% 
73% 

98% 
8 1 % 
8 1 % 

69% 

FY2006 
63% 
77% 

85% 

667o 
80% 

53% 
78% 

707o 

517. 

55% 

72% 

977. 
68% 

55% 

647. 

79% 
70% 
717. 
66% 
67% 
63% 
64% 

737. 

69% 
62% 
47% 
70% 
75% 
557. 
73% 
86% 
90% 

77% 
76% 

87% 
87% 

79% 

FY2007 
56% 
70% 
46% 
67% 
80% 

66% 
74% 

48% 
6 1 % 

70% 

83% 

53% 
62% 
73% 
66% 
68% 

87% 
7 1 % 

76% 

69% 

58% 
60% 
557. 
727. 

83% 
72% 
77% 
79% 
517. 
55% 
62% 
76% 
64% 
68% 
857. 

85% 
657. 
70% 

73% 
73% 

64%. 

7 1 % 

FY2008 
52% 
67% 
89% 
58% 
90% 

70% 
63% 
72% 
52% 
60% 
99% 
75% 
73% 
857. 
547. 
67% 
56% 
88% 
517. 
67% 
76% 
77% 
86% 
7 1 % 
3 1 % 

• 79% 

74% 

647(, 
657. 
637. 
70% 
80% 
76% 
58% 
78% 
65% 
62% 
55% 
79% 

80% 
697. 

7 1 % 
62% 

73% 
76% 
63% 
79% 
86% 

77% 
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Customer's Agency-specified Service Productivity 
AGENCY 
La Clinica De La Raza-Teens & Totg 
La Clinica De La Raza-Youth Brigaae 
Lao Familv 2 roqrams 
Lao Family Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arts Center 
Marcus A. Foster Smart Slart & Oakland Ready to Learn 
Marcus A. Foster-Children & Youth 
Melrose Leadership Academy 
MOCHA Lillle Studio Residency Program 
Museum of Children's Art-Project Yield 
Native American Heallh Center 
New Hope 
Next Step Learninq Cenier 
North Oakland Community Charter School 
Oakland Midniqht Basketball- Oakland Police Departmenl 
Oakland Parks and Rec- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quesl Cleveland Elementary ASP 
OASES-Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnitv/Henry Robinson 
OPR - Oakland Discovery Cenier Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Centers Summer Proqram 
OUSD - Edna Brewer Pride Program 
OUSD - Howard Elementary ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Propram Inspire 
OUSD - Reach Academy ASP 
OUSD - Resolve ASP 
Oakland Youth Chorus 1-3 programs 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learnint^ Program 
OYC - Fruitvale ASP 
OYC (Encompass Academy in 200?) 
Pacific News Services-Beal Wilh-ln 
Prescoll Circus 
MAF Prescott Circus Theatre Summer 
Projecl Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens* Foundation 1-3 proqrams 
Spanish Speakinq Cilizen's Foundation-Youth ASP 
SSCF - Palhways ASP O Lazear 
Spanish Speakinq Citizens' Found.-UA ASP 
Spanish Speakinq Unity Council 
Sports4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Change 
West Oakland Communily School-Extended Day Proqram 
YMCAof the East Bav 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youth Toqelher 
Youth UpRisinq - Youth Granls 
Averaqe across Orqanizations 
Median 

FY2002 

74% 
40% 

40% 
407. 
407. 

69% 

48% 
55% 

46% 
42% 

7 1 % 
67% 
67% 

6 1 % 

69% 

66% 

66% 
52% 
52% 

75% 

82% 
54% 

45% 
43% 
70% 

77% 

59% 
57% 

FY2003 
78% 
65% 
58% 

58% 
58% 
58% 

60% 
73% 
497. 

68% 
54% 

73% 
66% 

79% 

18% 
75% 
75% 

68% 

86% 

82%. 

44% 
73% 
73% 

67% 

69% 

857o 
63% 

69% 
837o 
57% 

63% 

68% 
69% 

FY2004 
817. 
69% 
58% 

587. 
697. 
63% 
757. 

9 1 % 

45% 

67% 
48% 
66% 

38% 

69% 
80% 
65% 

100% 

74% 
74% 

67% 

64% 
807. 

53% 
88% 
88% 

73% 

79% 
84% 
65% 
757. 

7 1 % 
717. 

FY2005 
8 1 % 
64% 

6 1 % 
83% 
79% 

90% 

53% 

507. 
82% 
97% 
57% 

72% 

70% 

72% 
77% 
60% 
79% 
70% 

72% 
72% 

7 1 % 

72% 
70% 
62% 
77% 

72% 

56% 
83% 
83% 

43% 
72% 

69% 
83% 
5 1 % 

54% 

78% 
85% 
59% 
587o 

70% 
72% 

FY2006 
86% 
6 1 % 
99% 

997. 
77% 
797. 
75% 

79% 
53% 

60% 
63% 
92% 

60% 

75% 

72% 
8 1 % 
73% 
66% 
54% 

67% 
67% 

76% 

72% 
78% 
73% 
69% 

86% 

657. 
807. 
80% 

49% 
75% 
62% 
85% 
96% 
66% 

50% 

76% 
79% 
517. 
637. 

7 1 % 
72% 

FY2007 
73% 
4 1 % 
95% 

95% 
66% 

66% 

82% 

93% 

52% 

76% 

73% 
62% 
7 1 % 
667. 
8 1 % 

80% 
79% 
80% 

70% 
7 1 % 

77% 
62% 

837o 
82% 
49% 
48% 

53% 
53% 

75% 
9 1 % 

90% 

76% 

76% 
65% 
53% 
73% 
77% 
70% 
7 1 % 

FY2008 
79% 
52% 
73% 
73% 

64% 

64% 

907. 

90% 

68% 

74% 
6 1 % 
65% 
947. 
777o 
74% 
64% 
65% 

75% 
76% 
757o 
25% 
60% 
607. 
63% 
67% 
64% 
657. 

72% 
667. 
58% 

87% 
88% 
62% 
43% 

76% 
74% 
84% 
69% 

74% 

75% 

40% 

- 79% 
62% 

7 1 % 
77% 
69% 
70% 
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Customer's Agency-specified Service Quality 
AGENCY 
Ala Costa Center After School 
Alameda County Health Care Foundaiion 
American Indian Child Resource Center 
ASCEND School 
Asian Communitv Mental Health Services 
Asian Health Services 
Attitudinal Healinq Connection 
Bay Area Communily Resources/Lincoln Cenier 2-15 programs 
Brel Harte Middle School 
BACR-Bridges ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR-Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR-Jefferson ASP 
BACR - Lafavette After School Program 
BACR-MadisonASP 
BACR-Markham ASP 
BACR - Martin Luther King ASP- Unitv of Dreams 
BACR-Prescol l ASP 
BACR - Sankola Academy ASP 
BACR - Santa Fe Shooting Stars 
BACR - Stonehurst High Hopes ASP 
BACR-Whitt ier ASP 
Bay Area Outreach & Recreaiion Proqram (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Girls Club of Oakland 
Bring Me A Book Foundation 
Cenier (or Eariy Intervention and Deafness 
Center For Youlh Development Throuqh Law 
CHALK 
Chanqe Thru Xanthos 
Children's Hospital - Dev. Piayqroups 
Communily Health Academy 
Dimensions Dance Theater 
DiversityWorks 
Donald P, McCullum Youlh Court 
East Bay Aqencv for Children 2 proqrams 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Aqency for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bay Asian Youlh Cenier - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youlh Center -RISE 
East Bay Asian Youlh Cenler-Garfield ASP 
East Bay Asian Youlh Cenler-Manzanila ASP 
East Bay Asian Youth Cent or-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside/\rts Alliance 1-3 Proqrams 
Elmhursl Middle School ASP 
Even Start 
Family Bridges Learninq Center 
Family Paths/Parental Stress Services 
First Place Fund for Youth Foster Youth Alliance 
Family Support Services Summer Proqram 
Family Violence Law Cenier 
Girls, Inc. 1-3 programs 
Girts Inc. - Lockwood ASP 
Girls Inc, Eureka Teen Achievement 
Girls, Inc, -Parker ASP 
Global Education Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearing Youlh 
Jack London Aqualic Cenler-Rowing Rev. 
Kids First 

FY2002 

1,96 

2.63 

1.03 
1.03 

1,67 

1.44 
2.46 
0.97 
1.89 

0.45 

1.36 

1.69 

1.21 
1.21 

1,84 
1.98 

FY2003 

2,56 

1.72 
1.72 

4,95 

3.28 
1,30 

2.04 
3.06 

• 1,86 
2.99 
2-10 

6.02 

1.16 

1,92 

6.93 

2.45 

1,70 
1.70 

3.08 

2,15 

FY2004 

5.08 
1.62 
1.61 
0,87 
0,87 

1,98 

1,99 

3,82 

2,25 

2.33 
3.55 
4,44 
3,76 
2.28 

4.76 

1,81 

2,31 

2.91 

1,65 
2,04 

5,05 
1,94 
1,94 

2.01 

2,82 

FY2005 
2.95 
3.39 

3,44 
3.55 
1,50 
1,32 
1.78 

1.08 
1.12 

1.03 

1,43 

1.48 

1.84 
2,36 

1.14 

4.89 

2,52 

2.28 
2.94 
1,84 
2,77 
1.73 
2.15 
1.30 
1.39 

1.07 

1.37 
1,96 
1.16 

2,92 

2,58 

6,28 

2.26 
2,05 

12.58 
1.89 
1,89 

2.00 

4.76 

FY2006 
2.10 
2.83 

3.98 

1.76 
2.85 

1.31 
2,20 

1.44 

1.04 

1,77 

1.69 

10.29 
1,62 

1.38 

1.89 

3.30 
2.35 
2.37 
1.71 
1.64 
1.78 
1.60 

2.02 

1,68 
1,57 
1.11 
2.29 
2.20 
1.45 
4.03 
5.32 
3-14 

2.58 
2.31 

3.62 
3,62 

2,53 

1.29 

FY2007 
1.83 
2.47 
1.39 
1.68 
2.98 

1.99 
3.08 

1,15 
1.42 

1,90 

2.52 

1.18 
1.68 
3,58 
1.58 
1.55 

3.81 
1,35 

13.62 
3,84 

2.19 
3.13 

2.53 

1.23 
1.39 
1.07 
2.22 

2.68 
2.13 
2,37 
2.72 
1.19 
1.38 
2.91 
2.33 
1.96 
1.61 
2.73 

3.34 
1,68 
2,34 

1.94 
1,94 

1.84 

• 2.60 
2.37 

FY2008 
2.35 
2.12 
3,69 
1,70 
4.47 

2.97 
2.51 
1,82 
1,22 
1.58 

19,80 
2,07 
1,94 
2.51 
1.53 
1.51 
1,14 
3,65 
1,21 
1.65 
2.07 
1.93 
3.97 
2,01 
0.84 

4.48 
18,21 

2.88 
•" 2,60 

2.78 

1,39 
1.33 
1.45 
1.87 
2.46 
2.04 
1.21 
2.24 
1,63 
1.62 
1.21 
2.43 

3.24 
1.70 
4.42 

3.39 
2,04 
1,69 

2.38 
2.31 

2.44 
4.03 

3,10 
1.86 
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Customer's Agency-specified Service Quality 
AGENCY 
La Clinica Do La Raza-Teens & Tols 
La Clinica De La Raza-Youth Briqade 
Lao Family 2 roqrams 
Lao Family Community Dev.-Asipre 
Lao Family-Even Start ' 
Leadershio Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Proqram 
Mandela Arts Center 
Marcus A. Foster Smart Start & Oakland Ready lo Learn 
Marcus A. Fosler-Children & Youth 
Melrose Leadership Academy 
MOCHA Lillle Sludio Residency Proqram 
Museum of Children's Art-Project Yield 
Native American Heallh Center 
New Hope 
Next Step Learninq Cenier 
North Oakland Community Charter School 
Oakland Midniqht Basketball- Oakland Police Department 
Oakland Parks and Rec- Maqnet Inclusion Center 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quest Cleveland Elementarv ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnity/Henrv Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Center 
OPR - Discovery Cenlers Summer Proqram 
OUSD - Edna Brewer Pride Proqram 
OUSD - Howard Elementary ASP 
OUSD - Laurel Community Partnership ASP 
OUSD - Program Inspire 
OUSD - Reach Academy ASP 
OUSD-Resolve ASP 
Oakland Youth Chorus 1-3 programs 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learninq Proqram 
OYC -FrtJilvaleASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat Wilh-ln 
Prescott Circus 
MAF Prescott Circus Thealre Summer 
Projecl Re-Connect 
Safe Passaqes - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speakinq Citizens' Foundaiion 1-3 proqrams 
Spanish Speakinq Cilizen's Foundalion-Youth ASP 
SSCF - Pathways ASP (Sj Lazear 
Spanish Speaking Citizens' Found.-UA ASP 
Spanish Speakinq Unity Council 
SpDrts4Kids 
The Link to Children-Reduction of Violence 
The Mentorinq Center 
Through The Lookinq Glass 
Urban Promise Academy 
Volunteer Center and Force for Chanqe 
West Oakland Community School-Extended Day Program 
YMCA of the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employment Partnership 
Youth Sounds ARC Associates 
Youth Toqether 
Youth UpRisinq - Youth Grants 
Average across Organizalions 
Median 

FY2002 

2.94 
1,00 

1.00 

1.48 
1.47 

1.36 
0.71 

2.31 
2,01 
2.01 

2,11 

2,14 

2-06 

1.77 
1.43 
1.43 

2,55 

3.08 
1,51 

1,08 
1,28 
2.71 

2.35 

1.81 
1.69 

FY2003 
3,12 
2.12 
1.62 

1.62 
1.14 
1.14 

1,71 
1.99 
1,10 

2,34 
1.48 

2 3 1 
1.79 

2,76 

0.32 
2,20 
2.20 

1,80 

3,19 

4.10 

1.09 
2.27 
2.27 

1,64 

1,84 

3.83 
1,96 

1,83 
4.06 
1,58 

1.98 

2.33 
2.04 

FY2004 
2,89 
2.37 
1,33 

1,33 
2.00 
1.84 
2.16 

4,45 

0,99 

2.01 
1.50 
1.51 

0.73 

1.94 
3,06 
1,98 

2.46 
2.46 

1,69 

2.01 
2,76 

1.18 
3.93 
3.93 

1.99 

3,58 
3,85 
1.72 
3,08 

2.50 
2.10 

FY2005 
3.14 
1.90 

4.02 
4.11 
3.92 

4,34 

1,36 

1.32 
2,85 

14,37 
1.80 

1.81 

2.55 

2,50 
2.90 
2.25 
2.50 
2,46 

2-39 
2.39 

2,10 

2.09 
2.11 
1.61 
2.99 

2.48 

1.38 
2.48 
2.48 

1,23 
2.04 

1,75 
2,63 
1,30 

1.17 

2,16 
3,55 
1.82 
1,80 

2.65 
2.16 

FY2006 
3.95 
2.00 

19.75 

19.75 
2.89 
2.96 
2.83 

2.32 
1.36 

1.63 
1.53 
7.35 

1.48 

2,75 

2.23 
3,96 
2.05 
1.69 
2.25 

1.88 
1.88 

2.20 

1.98 
2.42 
3.31 
1.99 

4.97 

2.01 
2.45 
2.45 

1-29 
2,41 
1,64 
4.30 
7.59 
1-73 

1.05 

3,55 
3,24 
1.16 
2,22 

2.83 
2,21 

FY2007 
2.11 
1.09 
7.69 

7.69 
2.30 

2.30 

2,58 

2.74 

6.01 

1.33 

2,81 

2.22 
4,14 
2.08 
1.56 
2.62 

2.81 
2.74 
2.89 

1.83 
1.91 

2.07 
1.52 

4.64 
3.25 
1.68 
1.07 

1.07 
1.07 

2.32 
3.29 

4.70 
1.83 

1.71 

3,29 
1.67 
1.36 
2,70 
2.55 
2.49 
2.16 

FY2008 
2,30 
1.10 
4.76 
1.90 
7.62 
1.55 

1.55 

4,38 

4,12 

6.49 

1.86 

3,20 
1.64 
1.52 
7.07 
3,23 
2.53 
1.55 
2.12 

2.54 
2.62 
2.46 
0.66 
1.24 
1.44 
1.39 
1,62 
1.24 
1.62 

1.96 
1.71 
1.21 

4.45 
4.17 
1.61 
1,03 

2.25 
2.63 
2.25 
1.85 

2.29 
2.99 

4.45 
2.39 

0.92 

2.87 
1.46 

2,45 
2.55 
2.65 
2.03 
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SPI overtime 
AGENCY 
Ala Costa Cenier After School 
Alameda Counly Health Care Foundation 
American Indian Child Resource Cenier 
ASCEND School 
Asian Communitv Mental Health Services 
Asian Health Services 
Attitudinal Healing Connection 
Bay Area Community Resources/Lincoln Center 2-15 proqrams 
Bret Harte Middle School 
BACR - Bridqes ASP 
BACR - Claremont SAFEE 
BACR - Emerson w/Peralta in 2007, w/MLK in 2005 
BACR - Glenview ASP 
BACR - Hoover ASP Kids Rock 
BACR-Jefferson ASP 
BACR - Lafayette Afler School Proqram 
BACR - Madison ASP 
BACR - Markham ASP 
BACR - Martin Lulher Kinq ASP- Unity of Dreams 
BACR - Prescott ASP 
BACR - Sankota Academy ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst High Hopes ASP 
BACR-Whi l l ier ASP 
Bay Area Outreach & Recreation Program (BORP) 
Bay Area SCORES 
BEST/EXCEL HS - Youth Leadership 
Boys-n-Giris Club of Oakland 
Bring Me A Book Foundaiion 
Center for Early Intervention and Deafness 
Center For Youth Development Through Law 
CHALK 
Change Thru Xanthos 
Children's Hospital - Dev. Playgroups 
Community Health Academv 
Dimensions Dance Theater 
DiversityWorks 
Donald P. McCullum Youth Court 
East Bav Agency for Children 2 programs 
East Bay Agency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center 1-6 proqrams 
East Bav Asian Youlh Center - Bella Vista/La Escuelita 
East Bay Asian Youth Center- Franklin ASP 
East Bay Asian Youth Center -RISE 
East Bay Asian Youlh Center-Garfield ASP 
East Say Asian Youlh Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 
East Oakland Boxinq Association 
East Oakland Comm. HS - Avenues Project 
Eastside Arts Alliance 1-3 Programs 
Elmhurst Middle School ASP 
Even Start 
Family Bridges Learninq Center 
Familv Palhs/Parental Stress Services 
Firsl Place Fund for Youth Foster Youth Alliance 
Familv Support Services Summer Proqram 
Family Violence Law Center 
Girts, Inc, 1-3 proqrams 
Giris Inc, - Lockwood ASP 
Giris Inc, Eureka Teen Achievement 
Giris, Inc.-Parker ASP 
Global Educalion Partnership 
Hearinq Society-Oakland Deaf & Hard of Hearinq Youth 
Jack London Aquatic Center-Rowinq Rev. 
Kids First 

FY2002 

552 

494 
494 

266 

496 
676 
312 
540 

480 

733 

520 

570 
570 

478 
373 

FY2003 

637 

574 
574 

599 

569 
404 

682 
816 
492 
594 
653 

753 

708 

568 

683 

554 

673 
673 

534 

598 

FY2004 

674 
501 
654 
621 
621 

606 

583 

591 

627 

824 
826 
633 
619 
656 

711 

754 

656 

636 

373 
565 

768 
694 
694 

665 

604 

FY2005 
674 
712 

656 
716 
625 
673 
585 
657 

507 
584 

646 

559 

557 

635 
708 

660 

406 

695 

829 
806 
616 
602 
680 
715 
644 
696 

721 

681 
739 
643 

828 

699 

772 

611 
585 

772 
678 
678 

694 

709 

FY2006 
618 
677 

610 
706 

592 
667 

562 
645 

610 

423 

478 

653 
690 
600 

747 
712 

735 

660 

769 
339 
639 
675 
661 
644 
672 

814 

674 
707 
475 
614 
825 
232 
715 
763 
719 

647 
545 

373 
686 
686 

715 

638 

FY2007 
614 
652 
590 
680 
693 

613 
650 

525 
676 

618 

604 

551 
589 
627 
650 
619 

710 
670 
414 

679 
691 

652 
624 

715 

609 
599 
619 
656 

744 
597 
689 
650 
602 
627 
720 
738 
725 
721 
713 

788 
602 
630 

636 
636 

611 

375 
625 

FY2008 
696 
666 
868 
754 
751 

741 
797 
776 
690 
746 
856 
679 
738 
804 
713 
676 
723 
763 
714 
740 
800 
658 
733 
764 
610 

802 
716 

719 
654 

822 

754 
735 
744 
821 
757 
672 
815 
739 
661 
644 
793 

847 
722 
842 

742 
602 
645 

714 
738 
714 
691 
790 

665 
649 
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SPI overtime 
AGENCY 
La Clinica De La Raza-Teens & Tots 
La Clinica De La Raza-Youth Briqade 
Lao Familv 2 rograms 
Lao Familv Community Dev.-Asipre 
Lao Familv-Even Start 
Leadership Excellence Year-round 
Leadership Excellence-Youth Leadership 
Leadership Excellence Summer Program 
Mandela Arts Cenier 
Marcus A. Foster Smart Start & Oakland Ready lo Learn 
Marcus A, Foster-Children & Youlh 
Melrose Leadership Academy 
MOCHA Litlle Studio Residency Proqram 
Museum of Children's Arl-Project Yield 
Native American Health Center 
New Hope 
Next Step Learninq Center 
North Oakland Community Charter School 
Oakland Midniqht Basketball- Oakland Police Department 
Oakland Parks and Rec- Magnel Inclusion Cenier 
Oakland Public Library 
OASES 1-5 proqrams 
OASES - Quesl Cleveland Elementary ASP 
OASES - Safe Harbor ASP 
OASES Lincoln ASP/LEAP 
OASES SOAR Career & Colleqe Readiness 
OASES-Westlake ASP 
OBUGS 
Opera Piccola -ArtGate Advance 
Operation Diqnitv/Henry Robinson 
OPR - Oakland Discovery Center Year-round 
OPR - Oakland Discovery Cenier 
OPR - Discovery Centers Summer Proqram 
OUSD - Edna Brewer Pride Program 
OUSD - Howard Elementary ASP 
OUSD - Laurel Communily Partnershio ASP 
OUSD - Program Inspire 
OUSD - Reach Academv ASP 
OUSD-Resolve ASP 
Oakland Youth Chorus 1-3 programs 
OYC - Acorn-Woodland ASP 
OYC - Awesome Extended Learning Program 
OYC-Frui tvale ASP 
OYC (Encompass Academy in 2007) 
Pacific News Services-Beat With-ln 
Prescott Circus 
MAF Prescott Circus Theatre Summer 
Projecl Re-Connect 
Safe Passages - Frick Middle School 
SFSU - Havenscourt ASP 
SMAAC 
Spanish Speaking Citizens' Foundation 1-3 programs 
Spanish Speaking Citizen's Foundation-Youth ASP 
SSCF - Pathways ASP (^ Lazear 
Spanish Speaking Citizens' Found.-UA ASP 
Spanish Speakinq Unity Council 
Sports4Kids 
The Link lo Children-Reduction of Violence 
The Mentorinq Center 
Throuqh The Looking Glass 
Urban Promise Academy 
Volunleer Cenier and Force for Chanqe 
Wesl Oakland Communily School-Extended Day Proqram 
YMCA ot the East Bay 
Younq Women United For Oakland/Tides Center 
Youth Alive 
Youth Employmenl Partnership 
Youth Sounds ARC Associates 
Youth Toqelher 
Youth UpRisinq - Youth Granls 
Averaqe across Orqanizations 
Median 

FY2002 

364 
441 

441 

289 

361 
345 

446 
623 

565 
652 

563 
596 
596 

561 

622 

306 

514 
454 
454 

671 

389 
486 

185 
402 
312 

462 

468 
470 

FY2003 
539 
584 
575 

575 

658 

367 
610 
728 
591 

633 
628 

591 
843 

606 

246 
640 
640 

637 

697 

586 

587 
621 
621 

783 

501 

683 
570 

586 
617 
567 

654 

599 
598 

FY2004 
589 
664 
592 

592 
636 
534 
739 

785 
704 
662 

674 
623 
629 

705 

595 
662 
719 

645 

692 
692 

680 

566 
705 

644 
644 
644 

673 

337 

641 
615 
649 
641 

645 
644 

FY2005 
642 
619 

685 
705 
665 

642 
489 
658 

668 
771 
856 
739 

597 

709 

718 
744 
666 
676 
715 

703 
703 

730 

769 
691 
634 
735 

673 

610 
703 
703 

551 
836 

601 
381 
545 

608 

669 
669 
600 
650 

668 
671 

FY2006 
731 
667 
633 

633 
705 
696 
715 

685 
672 

681 
674 
830 

610 

697 

712 
754 
699 
717 
614 

684 
684 

723 

680 
720 
698 
523 

725 

631 
635 
635 

438 
861 
583 
398 
397 
620 

596 

685 
704 
619 
665 

643 
667 

FY2007 
602 
564 
729 

729 
684 

684 

735 

769 
718 

598 

723 

727 
704 
711 
677 
725 

725 
692 
756 

616 
590 

626 
639 

• 678 

681 
683 

559 
603 
684 
684 

654 

705 

669 

556 

510 
679 
714 

730 
652 
669 

FY2008 
615 
604 
769 
736 
802 
690 

690 

785 

808 

857 

745 

727 
677 
682 
799 
712 
766 
712 
638 

809 
790 
829 

• 673 
762 
773 
778 
769 
686 
689 

715 
678 
673 

747 
731 
641 
556 

686 
662 
762 
633 

818 
678 

634 
780 

647 

712 
577 

746 
808 
726 
733 
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Appendix E 
OFCY Evaluation Team 

Commvinity Crime Prevention Associates 

Community Crime Prevention Associates (CCPA) was established in 1991 and has field offices in San Jose, San Mateo, 
and Oakland, California. CCPA has completed all of its contracted work, including strategic plans and evaluations, on 
time and on budget. CCPA's evaluation recommendations have an 85% acceptance rate. CCPA specializes in improving 
community capacity to improve neighborhoods and the quality of life for al! residents. For example, CCPA has assisted 
the County of Santa Clara to design, implement, and evaluate over $224 million in programming allocated to build healthy 
and resilient communities, families, and youth over the past 15 years. For the past eight years, CCPA has served as the 
evaluator for the Oakland Fund for Children and Youth (OFCY), a funding stream that distributes S20 million annually 
to youth service agencies. CCPA built an evaluation system for OFCY which has produced effort and effect data about 
78 community-based programs this year and 110 grant funded programs next year. CCPA is currently assisting 130 
community-based organizations, 278 schools, and 48 governmental agencies to obtain funding, implement services, and 
build evaluation systems to practice continuous improvement — ultimately to build effective and efficient services for 
safer neighborhoods. 

CCPA is proud to have been retained by its clients over time: 
• assist the City of San Jose to continuously improve the efforts, effects, and results of their Mayor's Gang Prevention 

Task Force and various prevention programs for the past 15 years; 

assist the Count)' of Santa Clara Probation Department to strengthen its juvenile justice programs for the last 10 
years; 

• assist the Oakland Fund for Children and Youth to maximize after school and other opportunities for child and 
youth development for the last seven years; and 
assist the County of San Mateo Probation Department and its community-based partners to evaluate their prevention 
and inter\'ention programs for the past four years. 

CCPA has business licenses in the cities of Oakland, San Jose, and Alameda, California, 
C o m m u n i t y C r i m e Prevention Associates 

Adminis t ra t ive OfUce 
2019 Clement Avenue, Building 6 

Alameda, CA 94501 
Oak iand Field Office 
4063 Patterson Ave. 
Oak land , CA 94619 

ht tp : / /www.ccpahome.com/ 
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Experience, Expertise, and Capacity 

CCPA has extensive has experience and expertise in assisting communities, public agencies, and communit)'-based 
organizations co: 

find the resources to address the needs of their target populations; 
identify and access communitj' assets, as well as to increase community capacity to improve neighborhoods and 
the quality of life for residents; 
develop and implement common data systems, identify data variables that produce usable information, and 
develop data collection strategies in order to more effectively and efficiendy measure outcomes from 
interventions; 
develop performance measurement, quality assurance, customer satisfaction, and other evaluation systems to 
measure and compare performance and productivity across a wide array of service providers; 
develop and implement systems to provide integrated and coordinated service delivery provided by multiple 
ser\'ice providers through the use of a managed grant program with common data elements and common 
outcomes; 
design and implement assessment systems for communities to measure risk, protective, and resiliency factors 
found in communities, schools, and homes; 
design and implement continuum of services for prevention, intervention, and suppression programs through 
the coordination of a Community Crime Prevention Task Force; 
address school dropout and truancy prevention through programs that engage high-risk youth in their own 
learning; 
partner with schools to build programs that focus on important outcomes such as high school completion and 
college acceptance; 
develop and implement comprehensive re-entry strategies to reduce recidivism of youth returning to their 
homes, schools, and communities following detention; 
develop and implement a systems of graduated sanctions to address juvenile delinquency; 
craft and execute evaluation systems that measure inputs, process, outputs and outcomes of prevention and 
intervention programs by using a performance - logic model approach; 
engage in professional development programs designed to facilitate change and new service delivery systems; 
engage in an effective and comprehensive strategic planning process that involves the communit)' stakeholders; 
conduct board development; and 
design and implement community-wide, multiple stakeholder reform initiatives related to the juvenile justice 
system. 

Current Contracts 

Currently, CCPA has the following contracts -- to assist in planning, coordination, implementation, and evaluation over 
S40 million in annual allocations for direct services to children and youth: 

Oakland Fund for Children and Youth Evaluation 
Oakland Unififd School District - 2 1 " Century Evaluation 
San Jose Mayor's Gang Prevention Taskforce - BEST Program Evaluation 
San Jose Unified Safe Schools Evaluation 
San Jose After School Program 
San Jose Weed and Seed Evaluation 
San Jose State University Gear Up Program 

San Jose Healthy Neighborhood Venture Fund 
Santa Clara County Alternative Placement Academy Evaluation 
Santa Clara County Aftercare Program Evaluation 
Santa Clara County Status Offender Program Evaluation 
Santa Clara County Restorative Justice Program Evaluation 
Santa Clara County Assessment Center Evaluation 
Santa Clara Countv Truancy Reduction Services Evaluation 

Santa Clara County Weed and Seed Evaluation 
San Mateo County TANF Evaluation 
Santa Rosa Mayor's Gang Prevention Task Force Measure O Evaluation 
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CCPA has assisted in the following strategic action plans: 
San Jose Healthy Neighborhood Venture Fund Strategic Work Plan. 2008-2011 

• Strategic Plans for San Jose Mayor's Gang Prevention Task Force 1992-2012 
Santa Rosa Gang Prevention Strategic Plan 2007-2010 

• San Jose Weed and Seed strateg)', implementation plan 1996-1999 
• San Jose Police Department Professional Development System 2000-2002 
• Santa Clara County Juvenile Justice Action Plan for years 1998-2004 
• Santa Clara County Children Shelter Strategic Plan 2000 

• San Jose Youth Anti -Tobacco Collaborative 2002 

CCPA Partners and Associates 

Peter Ellis is the founding partner of CCPA. Dr. Ellis has been involved in community organizing and building 
community capacity for the past 40 years. He continues to apply and research resiliency variables as they relate to the 
development of pro-social and successful youth development. Dr, Ellis has spent the last 15 years developing and 
researching the impact of community-driven programs designed to improve the qualit)' of life for youth, families, and 
communities. Specifically, Dr. Ellis has served as the principal researcher for developing and implementing the evaluation 
of the 78 youth service programs funded by the Oakland Fund for Children and Youth. Also, since 1992, Dr. Ellis has 
provided technical assistance and consultation in applying current research about youth and family resiliency to the San 
Jose Mayor's Gang Prevention Task Force annual strategic plan. He assisted the Task Force to develop a nationally 
recognized community coalition model to direct services to high-risk youth. Dr. Ellis is a past member o f the Golden 
Feather Union School Board and past president of the Butte County School Board Association, as weU as a co-founder of 
the University of Phoenix. iDr. Ellis earned his Ph.D in Community Education and Administration from the University 
of Michigan. 

Shirly S. Lee is currendy coordinating the Juvenile Detention Reform QDR) effort in Santa Clara County. Ms. Lee 
secured funds for t h e J D R effort and led the process to garner support from Santa Clara County policy makers, law and 
justice practitioners, and other community stakeholders. JDR is a comprehensive movement to reduce reliance on 
detention as a way to work with troubled youth, create comm unity-based alternatives to detention, and improve 
conditions of confinement. Ms. Lee is also involved in evaluating numerous youth service programs in Santa Clara and 
San Mateo Counties, and the Cities of San Jose and Oakland. Ms. Lee was trained by the Industrial Areas Foundation 
(lAF) in communit)' organizing and worked in the Pico-Union district of Los Angeles. Ms. Lee completed her 
undergraduate degree at the University of California, Los Angeles and earn a J.D.R. degree at Stanford University. 

Rachel C a m a c h o has ten years experience working with youth and youth-led programs in both northern and southern 
California. Ms. Camacho assists in the overall coordination o f the OFCY youth evaluator component and works closely 
with communitj'-based providers to build their capacit)' to conduct program evaluations. Currently, Ms. Camacho serves 
as the lead for the CCPA's evaluation of Santa Clara County's Juvenile Justice Crime Prevention Act funds — over $5 
million in youth service programs and the City of San Jose After School Programs - %1 million in after school programs. 
Ms. Camacho has also successfully performed grant writing and worked to develop programs and strategies that assist 
young people to raise their expectations for their future. Ms. Camacho earned her M.A. in Education at Claremont 
Graduate University. 

CCPA Associates 

CCPA Associates are all independent consultants who have worked on numerous CCPA contracts for evaluation and 
strategic planning. 

Rex S. Green is the Principal Advisor of GreenScene Results Group, a consulting firm devoted to assisting health and 
human ser\'ice organizations improve the effectiveness of their services. Dr. Green led or assisted with over 15 grant-
funded studies of the effects of health and human services on recipients for several research organizations. He has 
reviewed numerous submissions for publication to research journals and has written'over 20 journal articles and book 
chapters on measuring and improving service effectiveness. Within the past seven years, he earned certificates of 
expertise in knowledge and management of health information systems from the American Health Information 
Management Association and in the application of quality improvement techniques and tools from the American Societ)' 
for Quality. Dr. Green works with health and human service agency managers to incorporate client monitoring systems 
and performance indicators into routine agency operations. Dr, Green earned his Ph.D. in Quantitative Psychology from 
the Universit)' of Southern California. 

Patr ick Dwyer has extensive experience in law enforcement and communit)' policing. He has been the Chief of Police 
for the City of Palo Alto and since retiring has worked as interim Chief of Police for the cities of Hayward and Sunnyvale., 
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He retired from the San Jose Police Department as a Captain after 32 years of service. He has been a national leader in 
the community policing, crime prevention, and detention reform. He has served on the board of numerous community 
based organizations and Rotary Clubs. He is the law-enforcement consultant to the Annie E. Casey Foundations and 
Santa Clara County for their Juvenile Detention Reform efforts. Pat was a member of the "Si Se Puede" Program 
Management Team (Multi-Agency, Community Development Program) that served as the original model for San Jose's 
Project Crackdown that was adopted by the federal government for their Weed and Seed national strategy. Chief Dwyer 
has a B.A. from San Jose State University and is a graduate of the California I^w Enforcement Command College and the 
FBI Law Enforcement Executive Development Seminar. 

Octave Baker specializes in helping nonprofit organizations and community-based groups build capacity. He consults 
on: Strategic planning. Developing community-based collaboratives and partnerships. Leadership development, 
Organizational change, and Cultural competence and inclusion. Dr. Baker received his doctorate in Community and 
Organizational Psycholog)' from the University of Michigan in Ann Arbor, He holds certificates from (1) the Gestalt 
Institute of Cleveland in organization and systems development, (2) the Stanford Institute of Intercultural 
Communication, and (3) the Professional School of Psychology in Sacramento, CA, in Executive Coaching. In 
addition, he is certified to facilitate the Drucker Foundation Self-Assessment Instrument for strategic planning with 
nonprofit organizations. Dr. Baker co-founded Communication Training Consultants (CTC) in 1981, now based in 
Oakland, CA, He is a partner with CTC and a faculty member in the Engineering Management and Leadership Program 
at Santa Clara University, 

Maria E lena Riddle has dedicated 34 years to education-related services ranging from pre-schooi through the university 
level. She is one o f t h e founders of The National Hispanic University and its acting President for 18 months in 2003-
2005. She has recently retired from The National Hispanic University after 32 years of service. She is continuing to 
dedicate her life to insuring educational opportunities for all our children and youth. She has served as the Director of 
Child Care at the Vida Bilingual Children's Center, Upward Bound program. Educational Talent Search program, and was 
responsible for all state and federal contracts at The National Hispanic University. She has extensive experience in 
organizing and delivering parent education programs and teacher professional development programs. Ms. Riddle has 
dedicated her career to assisting parents and their children to maximize the educational opportunities available to them. 
She specializes in assisting groups to collaborate across public and private sectors co implement solutions to community 
problems. Maria Elena is language proficient in Spanish. Ms, Riddle completed her master's degree in education from 
Santa Clara Universit)' and has held an elementary teaching credential and bilingual specialist credential. 

Marco Antonio Cruz has dedicated his career to assisting youth to build the assets to succeed in college and career. 
Marco was Dean of Services for National Hispanic Universit)' where he assisted in the development and accreditation of 
the NHU. He has a graduate degree from Santa Clara University. Marco is bi-Ungual and has extensive experience 
working with communities to build capacit)' to work together to solve problems. He has recently facilitated and written 
the City of San Jose Mayor's Gang Prevention Task Force Strategic. Marco has started a charter school Latino College 
Prep. He has consulted with numerous community-based organizations on capacit)' building and fund development. 

Eury R a m o s has extensive experience developing, managing, and evaluating children, youth, and family education 
programs. He has supervised the operations of five Head Start Centers and designed professional development 
curriculum. Dr. Ramos monitored the implementarion of the Federal Performance Standards for the Head Start 
Programs and was the director of the first bilingual childcare center in California. He has also worked in numerous 
housing projects to assist residents link to pre-school, school services, and community services. Dr. Ramos has 
developed health education and risk assessment programs and delivered these programs at pre-school centers, church 
groups, and non-profit organizations. He is fluent in verbal and written Spanish language. Dr. Ramos earned his Ed.D. 
from the University of San Francisco in International Multicultural Education. 

Mark Browne served as the director of a residential treatment center which included an emergency shelter and diagnostic 
assessment center, In addition to creating and overseeing the assessment center program, Mr. Browne was responsible 
for the design of the core behavior management systems in operation at all five different program sites. These various 
programs were initiated as part of an effort to develop a continuum of care in children's services and, in collaboration 
with a number of sponsors and partners, operated as an integrated service deliver)' system for the children and families of 
Massachusetts and Rhode Island. Mr. Browne has worked with the Santa Clara County Children's Shelter as a consultant 
to assist in improving ser\'ices to the youth served by the Shelter. He also worked with numerous community-based 
organizations in Santa Clara County in assisting agencies to build additional capacit)' to meet their missions. Mr. Browne 
earned his graduate degree in psychology from the University of Rhode Island. 

f 

Tanya Mar ia Baker-Riddle coordinates the activities of the OFCY evaluation process. Mrs. Baker-Riddle conducts the 
recruitment, training, and oversight of a 30-member Youth Evaluation Team. As the coordinator of the OFCY 
evaluation process, Mrs, Baker-Riddle works closely with over 80 communic)'-based providers in collecting data, 
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disseminating information, and scheduling site visits. She also worked for The National Hispanic University as a Talent 
Search College Advisor for middle school students and as an Upward Bound Head Residential Advisor for high school 
students. Mrs. Baker-Riddle is language proficient in Spanish and earned her undergraduate degree in Liberal Studies and 
minored in Spanish from California State Universit)', Ha)'ward. 

Andrea Flores Shction joined Community Crime Prevention Associates in 2006. Andrea worked for the County of 
Santa Clara from 1999 to 2005 as a Senior Policy Aide to Super\'isor Blanca Alvarado specializing in criminal and juvenile 
justice. Her budget and policy experience focused on increasing the communit)''s capacity to be system partners, ensuring 
system accountability, and improving system responses to the County's diverse constituencies. During this period, she 
assisted in establishing the Juvenile Detention Reform 0^^^) initiative as a County priority and in developing the Center 
for Learning and Achievement, a Valley Medical clinic that identifies and treats learning disabilities. In 2004,'she led the 
campaign to pass a count)'wide measure shifting Probation Department authority from Superior Court to the County 
Executive. Andrea will lead the JDR coordination efforts and join the evaluation teams for the County's Juvenile Justice 
Crime Prevention Act programs and the City of San Jose's B.E.S.T providers and after-school homework centers. She 
was educated at San Jose State Universit)' wilh a major in Sociology. 

Community' Crime Prevention Associates 
Performance Logic Model Evaluation Approach 
Publications 

Demonstrating the Effectiveness of Performance Logic Model Evaluation Approach 

Once programs being evaluated by CCPA using this evaluation approach began generating effects data in 
sufficient quantity, our team started analyzing the data to create some articles lo share with the field. Two articles 
was published in 2005, a second article is scheduled to appear later in 2005, and two more articles are under review. 
Copies ofthese articles are available upon request from the CCPA office. The following are brief descriptions of 
the four studies. 

Summarizing Performance Logic Model Approach 
An explanation of our evaluation approach was published in the journal, "Evaluation and Program 

Planning," an international journal published by Elsevier Science, in the Winter 2005 issue. The article was 
submitted for publication to this journal in April 2003, based on data collected during the 2001-2 school year from 
OFCY customers. This journal uses a blind review process, so that reviewers can provide objective feedback to 
authors. The article was accepted for publication in September 2004 following two rounds of review. 

This article describes the passing of a citywide initiative to earmark fijnds for programs serving youth after 
school lets out, how OFCY began, and how it operates. The performance logic model for evaluating programs is 
explained, as well as how the data are collected, and then are combined to form an overall index of performance. 
Some ofthe results from the annual report for the 2001-2 school year are included, along with an analysis showing 
to what extent next year's funding decisions related to the performance data from the fall of 2002. However, no 
specific OFCY agencies arc mentioned by name. The importance of studying the effects of services utilizing 
measures of service productivity was underscored, since it is difficult, if not impossible, to discern the contribution 
of services to customer changes in developmental assets when applying more standard types of client outcome 
measures. This summary provides a good starting point for learning about our evaluation approach. We 
recommend reading this article before reading any ofthe following three articles. 

Does Measuring Service Productivity Work? 
Whenever an innovative measurement method is introduced, it is essential that the characteristics of the 

new method be examined. This type of study focuses on the measure's psychometrics-reliability, validity, 
generalizability, and any special properties ofthe measure being cited as advantages. 

Our second article, appeared in the same journal "Evaluation and Program Planning" later this spring of 
2005, compares one application of our measure of service productivity in the spring of 2002 with two applications of 
our measure of developmental assets in both the fall and spring for programs operating in two different cities. 
Typically, we recommend applying the standard measure of developmental assets only in the fall, to carefully assess 
levels of developmental assets ofyouth being served. These scores tell us whether programs are serving youth with 
more or fewer developmental assets. Ideally, programs should target those youth with fewer assets. For several 
reasons, applying this measure twice to the same youth customers really does not take good aim at what services 
accomplish, but rather on what changes youth experience overall, regardless ofthe causal factor. Nevertheless, we 
wanted to demonstrate that our two types of measures of developmental assets performed more similarly than each 
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measure with other measures that focused on different phenomena, such as satisfaction with services. We also 
compared their reliabilities, while expecting that the longer measure would achieve higher reliability, but not too 
much higher. The psychometric results from analyzing the data collected from programs in one city strongly 
supported our expectations, while data analyzed from the other city provided support, with qualifications. We were 
satisfied that our recommendation that service productivity only needs to be assessed one time is sound. Also, we 
demonstrated that our measure of service productivity was more sensitive to what the agencies' services accomplish 
than the repeated application of our longer, standard measure. 

Do After-school Programs Increase Success in School? 
The article for this case-control study of OFCY customers compared to similar youth not receiving OFCY 

services is still under review by a different evaluation journal. We expect to hear sometime later in 2005 whether 
this journal wants to publish the article, as it was submitted in December 2004. First, it must undergo the blind 
review process. 

A case-control study design supports making direct comparisons of two matched groups, post-hoc. Data 
about school performance were obtained from the Oakland Unified School District (OUSD) in July and August 
2004. During the prior spring OFCY agencies supplied lists of names of their youth customers that they wanted to 
know more about, especially their success in school. OUSD also supplied information about all youth attending the 
same schools and grades in school as the OFCY customers. Once sufficient data were identified, the list of cases for 
each group contained 204 each. Multiple regression analyses were applied to sort out whether school performance 
differed between groups. Performance variables included reading, mathematics, and language SAT9 scores, fall and 
spring GPAs, attendance rate, and days suspended from school. Three years of performance data were studied. 
Only OFCY customers who received OFCY services for at least two semesters were included in the comparison. 
Following the adjustment of related measures in each regression analysis, it was learned that only school attendance 
rates were significantly higher for OFCY customers. OFCY customers did perform better than their peers on most 
ofthe measures, but not to a significant degree. 

Promoting Youth Development 
This article about the different ways OFCY programs promote youth development was submitted to a third 

journal for review, as part of a special issue relating to involvement ofyouth in community activities by giving them 
important roles to increase their commitment to building a better quality of life for all residents. We submitted this 
article for blind review in July 2004. We should hear about the possibility of publishing the article in the spring of 
2005. 

Some of the same background information about OFCY as was presented in the first article mentioned 
above had to be repeated for a different audience in this article. The first set of examples of how OFCY youth are 
contributing to their community was taken from experiences our youth evaluators receive. The youth evaluation 
team includes about 20-30 high school youth. They interview and film each OFCY agency, then write up brief 
descriptions of their observations. A DVD is created as a special training tool for summarizing what OFCY 
accomplishes. The DVD is presented to OFCY stakeholders in the spring of each school year. The other types of 
experiences OFCY youth gain by participating in the after-school programs are noted. Also, the roles other youth 
can play as part of the operation of OFCY are described, such as serving on the OFCY Planning and Oversight 
Committee or assisting OFCY administrative staff. Many ofthese positions receive either wages or stipends, giving 
youth an economic incentive to contribute. 

What About our Reports? 
Of course, twice a year CCPA publishes reports to the Planning and Oversight Committee and Oakland 

City Council members. The OFCY annual report specifically described the activities and performance of each of 81 
service agencies, requiring over 500 pages. CCPA is committed to providing performance results in a timely 
manner. Turnaround times for most reports are about one month. This turnaround time provides the information 
decision-makers want when they can make the best use of it. Each report includes not only tables covering the 
activities and performance of each participating agency, but also it includes explanations ofthe results and graphs 
summarizing key statistics. We feel these publications are just as important, if not more so, than articles circulated 
in research journals. Nevertheless, it is valuable to synthesize what we leam for a wider audience. 
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Appendix F 
Sampling Methodology 

Collecting a Representative Sample of Customer Data about Effect 
Rex S. Green, Ph.D. 

The evaluation of effect relies on the collection of data from representative samples of youth, staff, and parents on two 
occasions, late fall and mid-spring. In order to obtain the opinions of the youth customers at a time when they have 
received enough service to make some change in their behavior for the better, the first week in December and the third 
week in April are designated as the best times to collect these data. The sampling strategy involves asking all youth 
customers who appear for service during the specified week to fill out one survey form per customer. During that week 
and the following week, agency staff should complete one survey form on each youth customer they are familiar with, 
with only one staff person providing the report per customer. At about that same time, one or more strategies for 
obtaining parent feedback can be employed, such as sending the parent form home with the youth customer, mailing them 
to all parents, telephoning parents and asking the questions by phone, or handing forms to parents when they pick up their 
child. 

Because there have been several problems with the collection of effect data, some suggestions for improving the 
representativeness ofthe sample follow. 

The delivery of services varies from one program to another. Here are some of the most common types of service 
delivery we are aware of: (I) ongoing flow with new customers arriving and others leaving every week; (2) customer 
core that continues in service throughout the period, augmented by new arrivals, who sometimes do not receive more than 
one session or week of service; and (3) blocks ofcustomers who are replaced at regular intervals, such as every 4 weeks 
by a different group. Also, the number ofyouth customers varies from just over 5 to well over 500 across programs. 

A representative sample ofyouth customers also varies from one program to another. No one rule, such as "90% of all 
customers should be surveyed", can be applied to all OFCY programs. Here are some guidelines for assisting your 
program to obtain a representative sample ofyouth customers this coming fail and spring depending on type of service 
delivery and size of customer base. 

No. Served 

5 

50 

30 

250 

500 

> 1,000 

Size of Core 
Group 

5 

0 

5-

25 

0 

200 

' Type of Delivery 

" Customer core 

Ongoing flow 

Customer blocks 
Customer core 

and ongoing flow 

Ongoing flow 

Customer core 

Goal 

100% 

70% 

90% 
90% of core/10% 

of non-core 

50% 

60% of core/10% 
of non-core 

Strategy 

1-2 weeks to reach all customers 
1 week per month, Oct., Nov,, Dec. or 

Mar., Apr. May 
Next to last week of every block 

2-3 weeks 

Every other week starting in Oct. or 
Mar., depending on turnover 

1-2 weeks 

We recommend you collect survey forms from staff members who know the youth customer. Thus, during and 
immediately following the collection of data from the youth customers, staff should complete their forms. Expect one 
form per customer from the staff member who is most familiar with the customer. Keep pursuing staff for the data until 
you obtain a representative sample: 6-25 customers, get 90%; 26-50 customers, get 80%; 51-100 customers, get 70%; 
101-250 customers, get 60%; over 250 customers get 50%. 

Because it is proving difficult to obtain data from parents, we are not recommending targets for numbers of forms 
collected. We recommend that the fewer clients you serve, and the fewer the number of forms youth customers and staff 
complete, the greater the proportion of parents ofyouth customers that needs to be sampled. For programs serving over 
20 parents, make sure you get at least 20 completed surveys. Our goal for parents in large sampling of child and youth 
customers is 50% ofthe number of child/youth surveys turned in for parents. 
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2007-2008 
GRANTEE PERFORMANCE SUMMARY 

ATTACHMENT A 
TABLE 4 

' U ^r— , 06-07/07- Average Parent Asset Parent % Contracted 
O F C Y G r a n t F u n d e d P r o g r a m s 06-07SPI. by-bisisPI OS Satisfaction of Development Agency Services 

^ I \[ II Variance j Parents Changes JL Productivity j peljyered Parents 
MOCHA Little Studio Residency Program 735 785 104% 88% 85% 92% 136% 

Lao Family Communily Dev.-Even Start 729 802 93% 89% •97% 90% 145% 

•D 
O 
O 

o 
>> 
R) 
Hi 

City of Oakland. DHS-Even Start 713 842 121% 94% 100% 91% 116% 

Center for Earty Iniervention a Deafness •691. 716 104% 100% 96% 98% 140% 

Family Paths - Early Childhood Initiative 683 742 1 1 1 % 89% 86% 82% 190% 

Bring Me A Book Foundation-Oakland's 1st Teachers 679 802 112% 93% 87% 93% 156% 

The Link to Children-Reduction of Violence 654 678 98% 91% 82% 85% 126% 

Children's Hospital - Dev. Playgroups 624 554 113% 88% 82% 80% 149% 

La Clinica De La Raza-Teens a Tots 602 615 102% 89% •77%' •79% 132% 

Total . • 6,111 6,636 
, ^ : • . . \ \ .'^f'^4^^"--. ,!/Averages f, 678.98 737.334 ' i T ' -C - * • •'^ , . - i ! " ' ' ' 

i141%^K 
Per fo rmance Target 600 600 75% 60% 60% 

Oakland Discovery Centers Summer Program 735 829 109% 92% 78% 75% 

90% 

Grantee % Cont rac ted . • Average A s s e i ( j r an iee Vo u o n i r a c i e 

O F C Y G r a n t F u n d e d P r o g r a m s sp , 07-p8SPI .Qg.y^oT-S) Satisfaction of Development Selected Services 
-\ -•'. • •.: 'i Youth ' Changes j [ Changes Delivered 

110% 

Girls Inc. Eureka Teen Achievement 694 714 103% 86% 61% 63% 167% 

t 
LU 

Leadership Excellence-Freedom School 684 690 1 0 1 % 75% 61% 61% 106% 

Marcus A. Foster Ed. In.-Prescott Circus Theatre 675 747 1 1 1 % 67% 79% 87% 1 2 1 % 

Family Support Services- Youth Program 630 645 102% 77% 57% 62% 93% 

Total 3,417 ,3,625 
.•Vfc' * ,', Averages 683.39 725.00. 79% .67% 70% .̂ 19%' ' S : 
Per fo rmance Target 600 600 75% 60% 60% 

Bay Area Oakland SCORES 670 764 

' 4 . . . " 200607 V • Average - . Asset ' Grantee ' ,% Contracted 
OFCY G r a n t F u n d e d P r o g r a m s gp , OT-OBSPI ^gg.^j'o^/Jj Satisfaction of Development Selected: Services 

'-^ " . " - * , j | Y o u t h s Chanaes I Chanaes Del ivered 

114% 90% 70% 
am 

7 1 % 

90% 

1 1 1 % 

n 
o 
> 
re 

"D re 
C 0) 
re X 

re 
o 
« 

Bay Area Outreach & Recreation Program (BORP) 710 733 102% 95% 76% 86% 119% 

First Place Fund for Youth Healthy Transitions 602 602 103% 83% 69% 71% 147% 

Jack London Aqualic Cenler-Rowing Revolution 375 665 175%. 87% 63% 77% 99% 

Native American Heath Center-Youlh Voices 681 808 107% 95% 85% 90% 124% 

OBUGS-Planting a Future 711 712 96% 85% 68% 64% 127% 

Pnjjecl Re-Connect 678 731 98% 92% 83% 129% 

Sports4Kids After School Program 788 818 107% 68% 74% 86% 

Through The Looking Glass-Families w/ Disabilities 705 634 83% 95% 88% 91% 

Total 5,921 -6,467 

^'^.657.88i^- ?M18.56:4^ 90% \ ;74% :'78%r'>!> <Ai5%S:. • 

Performance Target 600 600 75% 60% 60% 90% 
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2007-2008 
GRANTEE PERFORMANCE SUMMARY 

ATTACHMENT A 
TABLE 4 

2006-07 Variance Average Asset Grantee % Contracted 
OFCY Grant Funded Programs gp, 07-08SPI ^ g ^ ^ ^ l satisfaction of Development Selected Services 

L - ][ ' _ . i ' __ Youth Changes [j _Changes_ Delivered 
C

ar
ee

r 
an

d
 C

ol
le

ge
 R

ea
di

ne
ss

 a
nd

 Y
ou

th
 

Le
ad

er
sh

ip
 

Alameda Counly Health Care Foundation 
Alameda Family Services-DreamCatcher 
Asian Communily Mental Health Services-AYPAL 
BEST/EXCEL HS - Youth Leadership 
Dimensions Dance Theater - Intern Program 

East Bay Asian Youth Cenier -RISE 
East Oakland Comm. HS - Avenues Projecl 
Eastside Arts Alliance Youth Center 

Global Education Partnership-EETP 
La Clinica De La Raza-Youth Brigade 
Next Step Leaming Center-Success at 17 
Oakland Kids First-Real Hard 
OASES SOAR Career & College Readiness 

Opera Piccola -ArtGate Advance 
Spanish Speaking Citizen's Foundalion-YouHi ASP 

The Youth Employment Partnership 
Youth ALIVE 1- Teens on Target 
Youth Together- Youth Leadership 
Youth UpRising - Youth Grants 

- ' • " ' ' • ••• .. " • . - , . •:•- , , " ; . : ; / - o . - T o t a l 

.^. '^' ••:..-'•'' \ . ' d ' l i ' ' ' ^ ' •'i ''*''^-- Ave rages 
Per fo rmance Targe l 

652 
652 
693 
414 
715 

600 
738 
725 

611 
564 
769 
625 
723 

630 
684 

643 
669 
714 
730 

12,551 
,;'660160. 

600 

666 
719 
751 
,610 
822 

672 

847 

790 
604 
857 
649 
712 

638 
662 
577 
712 
746 
808 

. 12;842 
5^675.89 

600 

114% 
108% 
106% 
154% 
117% 

111% 
0% 

110% 

105% 
110% 
112% 
106% 
96% 

113% 
96% 

96% 
111% . 
106% 
112% 

'- ' ' • '•}!• ' -*^. 

76% ^ 
86% 
94% 

• 88% 
90% 

•81% 

89% 

74% 
81% 
92% 
83% 
90% 

85% 
85% 

77% 
90% 
87% 
89% 

L\';;"^ 85% •"';••''.' 

75% 

58% 
75% 
83% 
63% 
67% 

64% 

80% 

68% 
63% 
83% 
60% 
83% 

57% 
77% 

53% 
73% 
73% 
74% 

1^, . "'-:70%'.- - \ v . i 

60% 

67% 
79% 
90% 

.31% 
74% 

58% 

80% 

86% 
52% 
90% 
66% 
77% 

65% 
74% 

62% 
79% 
71% 
77% 

: . . 71% T ' 
60% 

114% 
117% 

148% 
65% 
106% 

100% 

103% 

138% 
135% 
131% 
95% 
106% 

• 110% 
103% 

84% 
102% 
123% 
138% 

j f 'v i i2%'' ' ;-- ' : '? 
90% 
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2007-2008 
GRANTEE PERFORMANCE SUMMARY 

ATTACHMENT A 
TABLE 4 

1 

i 

o 
o 
.c 
o 

< 

> 

c 
.c 

a 
E 
o 
o 

OFCY Grant Funded Programs 

Ala Costa Center After School 
American Indian Child Resource Center 
BACR - Bret Harte ASP 
BACR - Claremont ASP 
BACR - Emerson/Peralta ASP 
BACR - Hoover ASP Kids Rock 

BACR - Madison ASP 
BACR - Martin Luther Kinq ASP- Unity of Dreams. 
BACR-Prescott ASP 
BACR - Santa Fe Shootinq Stars 
BACR - Stonehurst Hiqh Hopes ASP 
BACR-Sankofa Academy ASP . , -
BAVC-Youth Sounds-Kismet ASP 
CRECE Elmhurst ASP 
Dimensions Dance Theater - Rites of Passaqe 
East Bay Aqency for Children - Hawthorne ASP 
East Bay Agency for Children-Sequoia ASP 
East Bay Asian Youth Center- Franklin ASP 

East Bay Asian Youth Center-Garfield ASP 
East Bay Asian Youlh Center-Manzanita ASP 
East Bay Asian Youth Center-Roosevelt ASP 
East Bay Conservation Corps-Charter ASP 

East Oakland Boxinq Assoc. Smart Moves 
Giris Inc. - Lockwood ASP 
Oakland Discovery Centers 
Oakland Leaf- Ascend Sunset Warriors ASP 
OaklandLeaf-UPA UrbanArtsASP 
Oakland Parks a Recreation-Inclusion Center' 
OASES Lincoln ASP/LEAP 

OASES-Westlake A S P 
OYC • Acom-Woodland ASP 
OYC - Encompass Academy ASP 

OYC - Fruitvale ASP 
SFSU - Havenscourt ASP 
Spanish Speakinq Citizens' Foundaton ASP 
YMCA of the East Bay • Explore ASP 

• • • •" Total 
- • . , ; - " ' • ' . : ' , '̂  ,'"•.•••>_.>•-•"• Averages 

Performance Target 

2006-07 

SPI 

614 
590-
679 
525 
676 
618 
604 
607 
569 
550 
619 
725 
556 
721 
715 

' 600 
619 

.744 
689 

• '650 . 
602 
627 
720 
636 
692 
680 
590 
602 
704 
727 
626 
616 
639 
559 
603 
650 

.23,062 

• .469.70. 

600 

07-08 SPI 

696 
868 
797 
690 
746 
679 
713 
723 
763 
740 
800 

. .714 

722 
822 
754 
735 
757 
815 
739 
661 
644 
793 
691 
790 
764 
780 
745 
799 
766 
715 
673 
678 
678 
633 
647 

25.730 

.735.14 , 

600 

Variance r^.'^r!-^" , 
(06-7/07-8) Satisfaction of 

1 Youth 

119% 
145% 
117% 
138% 
105% 
103% 
114% 
118% 
123% 
111% 
125% 
111% 
0% 

101% 
117% 
131% 
129% 
108% 

. 121% 
122% 
111% 
103% 
107% 
107% 
116% 
111% 
131% 
125% 
107% 
103% 
115% 
115% 
112% 
103% 
103% 
96% 

• - '. > - . " - . 

88% 
90% 
85% 
67% 
85% 
88% 
76% 
83% 
87% 
88% 
90% 
78% 

69% 
90% 
83% 
80% 
83% 
86% 
79% 
70% 
82% 
94% 

' 86% 
88% 
80% 
90% 
89% 
93% 
89% 
82% 
77% 
80% 
57% 
78% 
62% , 

•. „•'.-. 68% . 

75% 

Asset 

Development 

Chanaes 

71% 
90% . 
71% 
49% 
63% 
74% 
46% 
63% 
90% 
72% 
76% 
56% 

51% 
67% 
69% 
56% 
68% 
75% 
65% 
54% 

• 65% 
83% 
76% 
77% 
58% 
81% 
73% 
92% 
79% -
73% 
62% 
63% 
35% 
66% 
43% 

: - : ' . - 5 5 % . : 

60% 

Crantee 

Selected 

Chanqes 

52% 
" 89% 

83% 
- 52% 

60% 
75% 
64% 
56% 
88% 
73% 
80% 
51% 

69% 
74% 
65% 
63% 
76% 
78% 
65% 
62% 

• 55% 
79% 
79% 
68% 
58% , 
75% 
68% 
94% 
74% 
72% 
58% 
66% 
43% 
69% 
40% 

^ .. 56%'' _ • 

60% 

% Contracted 

Services 

Delivered 

100% 
115% 
123% 

• ""100% 
123% 
100% 
144% 
121% 
126% 
110% 
120% 
108% 
50% 
126% 
141% 
106% 
79% 
149% 
141% 
148% 
107% 

"111% • 
121% 
119% 
107% 
110% 
116% 
119% 
114% 
122% 
143% 
105% 
92% 
125% 
102% 
99% 

• . . ; ^ 9 7 % : , - • . 

90% 
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2007-2008 
GRANTEE PERFORMANCE SUMMARY 

ATTACHMENT A 
TABLE 4 

f f i 
LU 

< 

After Schoot Enrichment 
Grantees (06-7/07-8) 
BACR - Bridges After School Program 
BACR - Glenview After School Program 
BACR • Jefferson After School Program 
BACR - Lafayetler After School Prt>gram 
BACR - Markham After School Proqram 
BACR-Whiltier 
Higher Ground Neighborhood Development 
Lao Family- ASPIRE for Higher Leaming Project 
OUSD- Edna Brewer 

OUSD - Howard 
OUSD-Lakeview 
OUSD - Laurel 
OUSD Maxwell Park 
OUSD - Reach 
OUSD - Horace Mance 
OUSD - Think College Now 
OUSD • Thurgood Marshall Academy 
OASES - Quest ASP @ Cleveland Elementary-
OASES - Safe Harbor After School Program 
Safe Passage Frick 
East Bay Asian Youth Center-Higher Leaming @ BV & 
Giris Inc. - Parker After School Proqram Collaborative 
SSCF • Pathways After School Enrichment Program ^ 

Moss Beach Homes - Melrose 
Moss Beach Homes - Piedmont Avenue After School P 
Moss Beach Homes - RISE Communily After School Pr< 
Moss Beach Homes - Webster Academy After School P 

, -• ' ' : ' -•• ..•" ' '" :< • • " ^ -̂  . 'Total 

Averages 

Average 

84% 
98% 
65% 

87% 
84% 
87% 
86% 
79% 
71% 

84% 
83% 
76% 
76% 

84% 
80% 
82% 
80% 
79% 

74% 
83% 
86% 
79% 

89% 

62% 

75% 
80% 
75% 

;81%:' 

Changes 
69% 

Grantee % Contracted 
Services 

-Changes |[ peliyered 

99% 

74% 
81% 
66% 

69% 

69% 

70% 
36% 

63% 
75% 

58% 
53% 

70% 
55% 
61% 
69% 

61% 
57% 

63% 
77% 
70% 
76% 
49% 

54% 
59% 

55% 

65% 

72% 
99% 

73% 
85% 
67% 

77% 
69% 

73% 
25% 

60% 
78% 
60% 

65% 

67% 
64% 

70% 
63% 

61% 
65% 

62% 

80% 
76% 

84% 
48% 
56% 
56% 

47% 

*^ 67%-

108% 
138% 
160% 
201% 
105% 

81% 
91% 
100% 
117% 
157% 

148% 
105% 
182% 
249% 
95% 

107% 
9 1 % 

106% 
142% 
115% 
165% 
113% 
211% 
115% 
68% 
56% 

184% 

131%" 

Performance Target 75% 60% 60% 90% 
Note: 
Over the last seven years, the OFCY evaluatio has been measuring quality through the use of Service Performance Index (SPIi. The CCPA evaulation team developed the Service 
Performance Idex (SPI) to mathematically intergrate the performance data. The following table lists the measures and indicates how measures are scored and combines into one aggregate 
index of performance, the SPI. Points were calculated on the scale of 0 to 1000. The points totals vary for each of the three areas, making approach worth 250 points, deployment worth 250 
points, and resulls worth 500 points. Approach includes how an organization is designed to operate effectively; deployment involves what the organization does to implement the design, 
and results refer to what is achieved. 
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Attachment A - Table 5 

2007-2008 SUMMARY PERFORMANCE 
14 Grantees - Missed Performance Targets 

BACR: Madisbn 

BACR has made strides over the past two years; the organization is working on professional development 
which should enhance their ability to improve upon the Asset Development Change (46%) and Grantee 
Selected Change outcomes (54%). Although BACR's SPI score of 713 ranks them among efficient service 
providers, their ability to execute programming and affect results falls short of OFCY's other 
Comprehensive Afterschool service providers. 

Summary Indicators of Performance. 

Asset 
Development 

Change 
46% 

Grantee 
Selected 
Change 

54% 

Contracted 
Services 
Delivered 

144% 
Satisfaction 

76% 
SPi 

713 

BESt/ExceJT Youth Leadership 

BEST/Excel's Youth Leadership program's major challenge was maintaining a consistent level of 
participation. As a consequence, the program did not perform as expected; the Youth Leadership Program 
completed only 65% of the contracted units of services. Working closely with school staff and teachers to 
establish effective recruitment plan and establish incentives for ongoing participation will increase the 
percentage of service delivered. Additionally, high turnover in school and program administration has also 
challenged the programs Grantee Selected Change scores 

Summary Indicators of Performance. 

Asset 
Development 

Change 
63% 

Grantee 
Selected 
Change 

31% 

Contracted 
Services 
Delivered 

65% 

Satisfaction 

88% 

SPI 

610 

MbssBi lch AspiraNet--Webster/Academy ASP ": ^ ^ y ' ' ' i ' > ' ^ ^ ^ 

Staff development activities including lesson planning, classroom management and conflict resolution may 
increase the capacity of program staff to serve the needs of youth and families. The program should 
strengthen the referral process with school site faculty in order to address effectively their Asset 
Development score (55%). Additionally, a stronger program would enhance both Asset Development 
Change and Grantee Selected Change scores (47%). 

Summary Indicators of Performance. 

Asset 
Development 

Change 

55% 

Grantee 
Selected 
Change 

-47% 

Contracted 
Services 
Delivered 

184% 

Satisfaction 

75% 

SPi 

620 

Oakland'Leaf - Ascend ASP 
Oakland Leaf staff could benefit from additional planning time and time to confer as well as share 
information with school site staff regarding the academic needs of the students. Coordination is the missing 
link to this program's success. Although their SPI score (764) suggest that the program is a high performer, 
the Asset Development Change (58%) and Grantee Selected Change (58%) scores signal that the Oakland 
Leaf - Ascend program struggles to execute their program effectively; the program has a good program 
design and reaches a many students, but how they execute the program lags behind other Afterschool 
Program grantees. 

Summary Indicators of Performance. 

Asset 
Development 

Change 
58% 

Grantee 
Selected 
Change 

58% 

Contracted 
Services 
Deiivered 

110% 

Satisfaction 

80% 

SPI 

764 
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Attachment A - Table 5 

2007-2008 SUMMARY PERFORMANCE 
14 Grantees - Missed Performance Targets 

CRECE-ElmhurstASP 
Parental involvement and participation in performances are an on-going challenge for the program. Staff 
are encouraged to look for unique ways to involve parents if they are unable to observe performances. 
CRECE's has a strong program model, but have not been able to execute their design effectively, which is 
highlighted by their relatively low satisfaction percentage. 

Summary Indicators of Performance. 

Asset 
Development 

Change 

51% 

Grantee 
Selected 
Change 

69% 

Contracted 
Services 
Deiivered 

126% 

Satisfaction 

69% 

SPi 

722 

OUSD - EdhaBrewer 
Increasing coordination between school site staff/faculty and the afterschool program can increase how 
effectively the program the academic needs ofthe youth they serve. Also, generating buy-in and support 
from teachers would impact the programs Asset Development Change (36%) score and also allow the 
program to improve their Grantee Selected Change (25%) score. 

Summary Indicators of Performance. 

Asset 
Development 

Change 
36% 

Grantee 
Selected 
Change 

25% 

Contracted 
Services 
Delivered 

117% 

Satisfaction 

71% 

SPI 

673 

BACR-Glare mont ASP ' .!.*<i'' 
Trt-fw; 

Expanding the youth leadership component and giving more responsibility to middle school students to 
assist in activities would impact how satisfied students feel with the program-67% of respondents were 
satisfied. The program stiii has problems meeting their Grantee Selected Change target and the program 
needs to develops ways to build in more involvement and student awareness about their behavior if their 
score (52%) is going to change. Finally, Asset Development Change exercise must be bolstered. 

Summary Indicators of Performance: 

Asset 
Development 

Change 
49% 

Grantee 
Selected 
Change 

52% 

Contracted 
Services 
Delivered 

100% 
Satisfaction 

67% 
SPI 

690 

Mossbeach Homes/ApriraNet - Piedmoht Av^eniie ASP >' .' _ 
Staff could benefit from staff development activities in behavior management, literacy and mathematics skill 
development, youth development and conflict resolution, which would increase the capacity of program 
staff to serve the needs of youth and families. The Piedmont Ave population has a diverse set of needs 
and skill levels and requires that the program meet those by developing strategies that will maintain a 
consistent level of engagement across the entire youth population. The entire population has to be 
engaged in order for both of the programs Asset Development Change score (54%) and the Grantee 
Selected Change score (56%) to improve. Additionally, a more dynamic program would increase program 
numbers and therefore impact the programs ability to complete more of the contracted services delivered. 

Summary Indicators of Performance: 

Asset 
Development 

Change 
54% 

Grantee 
Selected 
Change 

Contracted 
Services 
Delivered 

56% 88% 
Satisfaction 

75% 
SPI 
722 
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Attachment A - Table 5 

2007-2008 SUMMARY PERFORMANCE 
14 Grantees - Missed Performance Targets 

Mossbeach Homes/ApriraNet.- RISE Cornmunity ASP. 
The lack of consistent communication between parents regarding program expectations and polices has 
impacted the program. Hiring a bilingual staff would address the communication needs of non-English 
speaking parents. Staff could also benefit from behavior management, cultural competence, conflict 
resolution, and budget management workshops, which in turn would increase the program's capacity, 
impacting their Asset Development Change (59%) and Grantee Selected Change (56%) scores. The RISE 
Community program completed slightly more than half of their Contracted Services Delivered (56%); 
however, as the program becomes more sensitive to the needs of the population the percentage of service 
delivered should also improve. 

Summary Indicators of Performance: 

Asset 
Development 

Change 

59% 

Grantee 
Selected 
Change 

56% 

Contracted 
Services 
Delivered 

56% 

Satisfaction 

80% 

SPi 
609 

Mossbeach Homes/ApriraNet>,Melrose l£eadership:Academy ASP 
Staff training on lesson planning and behavioral management may increase the capacity of program staff to 
serve the needs ofthe youth, and improve the Asset Development Change score (48%) as well as the 
Grantee Selected Change score (49%). Boosting performance on these key measures should improve 
how satisfied students are with the program. 

Summary Indicators of Performance: 

Asset 
Development 

Change 
48% 

Grantee 
Selected 
Change 

49% 

Contracted 
Services 
Delivered 

115% 

Satisfaction 

62% 
SPI 

712 

YMCA oftheiEastBay-.Explore ASP -n 
Program staff are encouraged to raise the level of expectation of student participants and create a culture 
of pride in the after school program. Developing a set of core values that program participants could learn 
would help the program increase their Asset Development (43%) and Grantee Selected Change (40%) 
scores as well as improve how satisfied program participants are with the program. 

Summary Indicators of Performance: 

Asset 
Development 

Change 
43% 

Grantee 
Selected 
Change 

Contracted 
Services 
Deiivered 

40% 99% 

Satisfaction 

. 62% 
SPI 

647 

YouthiEmpioymerit Partnership - GareerTryOut 
YEP has a large Latino population and should hire more Latino speaking counselors to more effectively 
serve their population. Additionally, staff and administrators could benefit from working with the parents of 
clients they serve. Limited communication between program staff and parents has impacted their Assent 
Development Score (among the lowest) and improve the program's ability to complete more of their 
Contracted Services Delivered. These two shortfalls have affected the program's SPI score (among the 
lowest). 

Summary Indicators of Performance: 

Asset 
Development 

Change 

53% 

Grantee 
Selected 
Change 

62% 

Contracted 
Services 
Deiivered 

84% 

Satisfaction 

77% 
SPI 

577 
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Attachment A - Table 5 

2007-2008 SUMMARY PERFORMANCE 
14 Grantees - Missed Performance Targets 

SJ^Sli-Havenscourt ASPV;; 1 ' \ " I* V^-* ; ^ ' ^ • • - - ' : v ' . ^ ;̂  i / / ' \ _ ;: . 
The Havenscourt Collaborative experienced a number of challenges this year, ranging from scheduling to 
time management. These challenges impacted program consistency, which in turn affected the program's 
Assent Development Change (35%) and Grantee Selected Change (43%) scores. As a result ofthe 
program's struggle to provide consistent programming only 57% of participants were satisfied with the 
program. 

Summary Indicators of Performance: 

Asset 
Development 

Change 

35%> 

Grantee 
Selected 
Change 

43% 

Contracted 
Services 
Del ivered 

125% 

Satisfaction 
57% 

SPI 
678 

BayjArea Video Coalition-LCole School. 
The Bay Area Video Coalition had a difficult time making the transition from high school to Cole school. 
The program started late in the year and the told to focus much of its survive during the day. The program 
did not collect any survey instruments and generally had trouble participating this year. 

Summary Indicators of Performance 

Asset 
Development 

Change 
0% 

Grantee 
Selected 
Change 

Contracted 
Services 
Delivered 

0% 50% 
Satisfaction 

0% 
SPI 
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Service Performance Index Calculation 

Approach 

Evaluation team ratings of program strategy and 
designNwll the strategy produce more assets for youth 

Staff ratings of 28 performance characteristics 
contrasting importance of accomplishing with actual 
achievemenlNhow well does intent align with 
perceived accomplishment 

Staff ratings of 9 agency exemplary practicesNhow 
capable of doing well is this service team 

Original scale was 1-100, adjusted to 0-1, with 50=0, to 
eliminate unused range (increase spread); final score 
multiplied by 2 lo increase its weight 

Sum of differences between importance and 
achievemeni across 28 items, adjusted for the number of 
staff reporting; scale reversed and shrunk to 0-1 

OriQinal scate was 1-5, adjusted to 0-1, averaged across 
staff reporting for each agency 

Cost per customerNlower means more can be served 

Coverage of types of surveys needed from 
agencyNcomplete reporting yields more useful 
infomialion 

Level of need of youth over 10 years of age (omitted if 
none 5erved)Nhighest priority is serving those in need 

Percent of effects scores collected Ncomplete reporting 
yields more useful information 

Deployment 

Surveys collected compared to HNVF grant funds 
spentNwere resources used to collect important 
information 

Expending of grant funds being on scheduleNdid 
spending match or exceed needs as indicated in 
proposal 

Representativeness of sample of youth surveys 
collected relative to youth servedNhow well do these 
results tell the complete story ot how youth fared 

Ten staff ratings of the quality of their work 
experiencest^do staff feel comfortable in their 
workplace 

staff ratings of 10 organizational management best 
practicesNdo managers lead effectively 

Number of registered customers divided by HNVF grant 
funds spent, then magnified to 0-1 range 

Percent of types of surveys collected relative to needed 

RPRA total scores with range reversed, then the range 
reduced before adjusting to 0-1 where 1 reflects low 
assets and high need. 0 maximum assets 

Count of effects scores obtained divided by total number 
of scores agency should have provided 

Total surveys recorded divided by HNVF grant funds 
spent, then magnified to 0-1 range 

Percent of HNVF funds expended during fiscal year that 
were awarded 

Percent of youth served that were surveyed, adjusted 
upward as more youth were surveyed, since the larger 
agencies can survey a smaller percent of their youth 
cuslomers; scores exceeding 1 capped at 1 

Averaged responses across all staff reporting; 0 meant 
not occurring, 1 meant occurring 

Averaged responses across all staff reporting; 0 meant 
not occurring, 1 meant occurring 

Results 

Total 

Cost per hour of servicefjgetting more services for the 
money 

Satisfaction of youthNdo youlh like what happens 

Satisfaction of parentsNdo the parents like what 
happens to their children 

Assel development productivity reported by youthNdid 
the services produce more youth assets 

Agency-specific productivity reported by youthNdid the 
services accomplish selected goals for the youth 

Service quality reported by youth for asset 
developmentNwas the approach taken equally 
effective for all customers in increasing youth assets 

Service quality reported by youth for agency-specified 
questionsNwas the approach taken equally effective 
for all customers in meeting specified goals 

Actual hours ot service divided by amount of total funds 
spent, then magnified to 0-1 range; score mutfiplied by 5 
to give this indicator 1/3 weight to the effects indicators 

Average level ot safisfaction, or zero if insufficient 
number of surveys supplied 

Average level o( satisfaction, or zero if insufficient 
number of surveys supplied 

Average for all youth reporting, or zero if insufficient 
number of surveys supplied 

Average for all youth reporting, or zero if insufficient 
number of surveys supplied 

Quality calculated as average productivity divided by 
variability across youth; score range then shrunk lo 0-1 
and any extreme scores capped 

Quality calculated as average productivity divided by 
variability across youth; score range then shrunk to 0-1 
and any extreme scores capped 

1,000 
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. . ^ ' ^ Approved as to Form and Legality 

^^J^t^""" ^iS OAKLAND CITY COUNCIL ( jLl^.-^^ 
City Atyrney 

rf^ti^'^^^ RESOLUTION NO. C.M.S. 

RESOLUTION ADOPTING THE OAKLAND FUND FOR CHILDREN AND 
YOUTH FINAL EVALUATION REPORT FOR FISCAL YEAR 2007-2008 

WHEREAS, the Measure K/Kids First! Initiative amended the City Charter in 1996, and 
estabhshed the Oakland Fund for Children and Youth ("OFCY") to help young people grow to 
become healthy, productive, and honorable adults; and 

WHEREAS, the Measure K/Kids First! hritiative called for the appointment of a 19 member 
Plarming and Oversight Committee ('POC"); and 

WHEREAS, the Measure K/Kids First! Initiative calls for the POC to present an annual 
independent process and outcome evaluation report to the Oakland City Council for adoption; 
and 

WHEREAS, the City contracted with Community Crime Prevention Associates (CCPA) to 
conduct an independent process and outcome evaluation for fiscal year 2007-2008; and 

WHEREAS, for fiscal year 2007-2008 $12,124,269 in OFCY grant ftinding was awarded for 
105 contracts to qualified organizations providing direct services to children and youth; and 

WHEREAS, CCPA conducted an outcome evaluation of all fiscal year 2007-2008 OFCY 
grantees' projects to determine the effort invested and the effect achieved; and 

WHEREAS, CCPA has presented their findings in an outcome and evaluation report, that has 
been submitted to City Council; now therefore, be it 

RESOLVED: That the City Council hereby adopts the 2007-2008 fiscal year independent 
process and outcome evaluation report ofthe OFCY, prepared by CCPA. 

IN COUNCIL, OAKLAND, CALIFORNIA, , 20 

PASSED BY THE FOLLOWING VOTE: 

AYES- BROOKS, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT DE LA 
FUENTE 

NOES-

ABSENT-

ABSTENTION-
ATTEST; 

LATONDA SIMMONS 
City Clerk and Clerk ofthe Council 
of thie City of Oakland, California 


