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SUMMARY

This report recommends approval of the Oakland Fund for Children and Youth (OFCY) funding
process and application for services to be delivered during the fiscal years (FY) 2008-2009. On
October 17, 2007, the Planning and Oversight Committee (POC) approved and recommended the
release of four Oakland Fund for Children and Youth 2008-2009 Requests for Proposals (RFPs).

The four RFPs are for direct services aligned with the OFCY 2006-2010 Strategic Plan funding
strategies. Total funding anticipated to be available for services in 2008-2009 is approximately
$14 million. This estimated amount includes the anticipated allocation for grants from the
annual budget appropriation, the estimated annual interest earned, and a portion of the Kids First!
fund balance to be approved by the POC. The approved RFPs will be available at
www.ofcy.org.

Tﬁe four RFPs are:

« After School Programs for Ages 6 - 14

» Early Childhood Strategies for Ages 0 — 5 ‘

« Youth Leadership & Career and College Readiness Programs for Ages 15— 20

» Physical and Behavioral Health (All Ages) and Summer Enrichment Programs for Ages
6-14 :

OFCY will issue the RFP on November 15, 2007. Proposals will be due to OFCY on January ] O,
2008. The Planning and Oversight Committee’s recommendation for grant awards will be
forwa;ded to the City Council in May 2008.

' FISCAL IMPACT

"i;_'he total amount anticipated to be available for OFCY grants for direct services from the FY
2008-09 budget appropriation is approximately $9.8 million (Fund 1780). Additional amounts .
due to remaining carryforward funds, expected revenue adjustments, and an appropriation for h
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interest earned will increase the funds available for grants to between $12 million and $14
million. ‘

BACKGROUND

:-OFCY was established in November 1996, when over three-fourths of the voters expressed a
. powerful commitment to children and youth by passing the Kids First! Initiative (Measure K).

Measure K amends the City Charter, setting aside 2.5% of the City’s unrestricted General

"Purpose Fund to support direct services to youth under 21 years of age.

OFCY has an initial twelve-year lifespan. OFCY’s 19 member Planning and Oversight
Committee (POC), composed of adults and youth appointed by the Mayor and City Council, is
responsible for establishing funding guidelines and recommendations. An ad hoc committee of
the POC worked to develop the guidelines contained in these RFPs.

OFCY will release the RFPs on Thursday, November 15, 2007, pending Life Enrichment
Committee approval. Proposals will be due on January 10, 2008. In May 2008, the POC will
request Council approval for a recommended funding package of grant contracts for 2008-2009
services.

KEY ISSUES AND IMPACTS

2006 2010 Strategic Plan
Th1s RFP process reflects program focus areas as identified in the 2006- 2010 strategic plan.

Parent - Child Learning, ages 0 to 5 years

Services for Children with Special Needs, ages 0 to 5 years
Comprehensive After School Programs, ages 6 to 10 years
Comprehensive After School Programs, ages 11 to 14 years
. Summer Enrichment Programs, ages 6 to 14 years

Career and College Readiness, ages 15 to 20 years

Youth Leadership, ages 15 to 20 years

Physical and Behavioral Health, all ages

90 N OV L B L b, e

These focus areas are the result of a year long needs assessment and community input process by
the OFCY Strategic Planning consultants and members of the POC.

One-Year Funding Cycle

Contracts awarded through the competitive process will be awarded for FY08-09. Unlike the
previous comprehensive RFP for FY 2006-2008, this current RFP has only a one-year funding
cycle. This is due to the uncertainty of Measure K, which sunsets in June, 2009. Reauthorization
of KidsFirst! legislation is required to extend the funding beyond June 2009.
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2008-2009 Request for Proposals

After School Programs and Prop 49/ASES

After School programs continue to be a high priority. This RFP supports after school
programs delivered on school sites funded by Prop 49/ASES (After School Education and
Safety program) or 21* Century funds, and community-based sites that are non OUSD or
Charter Schools.

This 2008-2009 RFP for school-based after school services emphasizes support for
enrichment services as part of a comprehensive after school program, and is a
continuation of the POC’s support of enrichment programming funded in the 2007-2008
RFP. It also supports services to children on weekends. Community-based sites are
encouraged by OFCY to offer an array of academic, enrichment, recreational, and
wellness activities. It also supports leadership activities for youth ages 10-14.

Early Childhood Ages 0-5

Community Learning Opportunities continues to be a high priority. The 2008-2009
OFCY supports programs that promote the achievement of school readiness, involves
physical well-being and motor development, social and emotional development,
approaches to learning, language development and cognition, and general knowledge. _
OFCY supports these same goals with the use of intensive services for children at risk of
developmental delays.

Older Youth Ages 14-20

The OFCY 2008-2009 supports services for older youth. Such services offer career
readiness programs, internships, and mentoring. This RFP also supports Youth
Leadership programs. Such programs offer service learning projects, opportunltles for
youth-to-youth grant making, and peer-to-peer training.

Physical and Behavioral Health and Summer Enrichment

Services supported in the Physical and Behavioral Health RFP include opportunities for
recreation, learning healthy eating habits, and behavioral intervention services that
include mentorship, counseling, and linkage to entitiement programs,

Summer enrichment program's offer full-day opportunities for children to engage in
recreation, arts, music, field trips, and academic help during the summer months.
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Small and Emerging Organizations

" All of the RFPs contain a special provision to encourage applications from small and emerging
organizations defined as those with a total annual budget of less than $375,000. The small and
emerging category was created to accomplish two objectives: (1) to preserve and to improve a
balance within the OFCY portfolio of services by ensuring that an adequate number of programs
exist to serve all geographic areas of the City of Oakland; and (2) to foster the development of

new and innovative programs to fill potential service gaps and special needs.

Key Funding Requirements

The table below outlines the funding constraints, maximum request size and match requirements
reviewed and approved by the POC for inclusion in the RFPs.

Table 1

Application Type Minimum Match Total OFCY Request as | Maximum Grant
Requirement % of Org. Budget Request

Single Agency 25% of total program 35% of Lead Agency $175,000
cost/budget Budget

Collaboratives

25% of total program
cost/budget

35% of Lead Agency
Budget

$300,000 ($200,00 for
community-based after
school programming)

Collaboratives -
Comprehensive After
School

25% of total program
cost/budget

not applicable

$200,000

Requests for funding under the “small and emerging” designation may range from $20,000to"
$75,000 (and up to $100,000 for after school programming). Requests for funding from OFCY
general monies may range from $25,000 to $175,000 for single agency applicants; and from
$25,000 to $300,000 for collaborative applicants. Collaborative community-based after school
programs have a maximum grant request of $200,000.

PROJECT DESCRIPTION

. a
[P

Below is a table of important dates and a proposed timeline for the RFP process.
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Item

Date

Request for Proposals (RFP) Released

Thursday, November 15, 2007

Bidders’ Conferences, Community Planning,
and Technical Assistance Sessions

November 2007 — January 2008

Proposals Due

Thursday, January 17, 2008

5:00 p. m.

Review Process January — April 2008
Application Feedback Mailed to Applicants March 2008

, Exact Date TBA
Preliminary List of Programs Recommended | March 2008
“for Funding Mailed to Applicants Exact Date TBA
Written Appeals from Applicants Due April 2008
Final List of Programs Recommended for | April 2008
Funding Mailed to Applicants
Council Approval May 2008
Program Year Begins July 1, 2008

Bidders’ Conference

Three bidders’ conferences will be held immediately after the release of the RFPs. Prospective
applicants will be oriented to the 2008-2009 RFP process and have an opportunity to ask general
questlons about eligibility criteria and funding availability.

Technlcal Asststance

To provide assistance to applicants, OFCY will offer three technical assistance sessions. In
addition, technical assistance by e-mail will be available for a total of six weeks. Technical
assistance will provide applicants with guidance regarding application requirements, correctly
ﬁ}hng out required forms, and limited support with narrative elements of proposals.

Dissemination and Qutreach

The 2008-2009 RFPs, as well as information about the bidders’ conferences and available
technical assistance sessions, will be disseminated throughout the communities of Oakland at
several venues. A detailed dissemination and outreach plan is being crafted by OFCY to
encourage potential service providers, including small and emerging organizations, to apply for
OFCY funds. Venues for outreach and dissemination of the 2008-2009 RFPs will include, but -
not be limited to: direct outreach and mail to organizations and former grantees, printand : = - -
broadeast public service announcements, and electronic media including e-mail and websites.

TItem:
Life Enrichment Committee

November 13,2007




Deborah Edgerly B
. DHS-OFCY RFP 2008-2009 Page 6 of 7

‘A‘dditional venues and outlets are being determined to reach target audiences who are providing
services to children and youth living in the City of Oakland. These target audiences mclude but
are not limited to: : :

Organizations serving multi-racial and multi-ethnic children and youth
Organizations in communities of faith serving children and youth
Organizations providing services near schools

City of Oakland agencies serving children and youth

Alameda County agencies serving children and youth

ok =

SUSTAINABLE OPPORTUNITIES

Economlc

All organizations funded by OFCY are required to be in compliance with the Oakland Living
‘Wage Ordinance. Organizations also must be Local Businesses as defined by the Local Busmess
Enterprlse (LBE) Program.

Environmental:
There are no known environmental opportunities.

Social Equity: o
The award of OFCY grants funds will result in positive youth development outcomes,
employment opportunities for youth and adults, and direct social benefits for the children'and
youth of Oakland.

- DISABILITY AND SENIOR CITIZEN ACCESS

OFCY is committed to addressing issues of disability access and seeks technical assistance by
working with the City’s ADA Compliance Manager and the Oakland Park and Recreation
Inclusmn Coordinator.

RECOMMENDATION(S) AND RATIONALE

Staff recommends approval of the Oakland Fund for Children and Youth 2008-2009 Request for
-Proposals for direct services. Release of the RFPs will initiate an open and competitive review
process for the award of OFCY grant funds to nonprofit entities and public agencies providing
direct services for children.and youth in Oakland. The RFPs reflect the high priority strategies
identified in the 2006-2010 OFCY Strategic Plan.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that the City Council approve the release of the proposed 2008-2009 RFPs for
services to be funded by the Oakland Fund for Children and Youth.

Director, Department of Numan Services

Reviewed by:
Sandra Taylor
" Children and Youth Services Manager

Prepared by:

Kelsey Crowe

Program Planner

Oakland Fund for Children and Youth

ATTACHMENTS:

A. Request for Proposal for School-Based Enrichment Services and Community-Based
Comprehensive After School Services, Ages 6-14

B. Request for Proposal for Early Childhood Strategies for Children Ages 0-5

C. Request for Proposal for Career and College Readiness Programs & Youth Leadership for
Ages 15-20

[>. Request for Proposal for Summer Enrichment Programs for Ages 6-14 and Physical and
Behavioral Health (All Ages)

APPROVED FOR FORWARDING TO THE
LIFE ENRICHMENT COMMITTEE:

QM}M@ A

ffice of the City Administrator j
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ATTACHMENTS

A.Request for Proposal for School-Based Enrichment
Services and Community-Based Comprehensive After
School Services, Ages 6-14
[RFP Released: November 15, 2007 Full Proposal Due:
January 17, 2008 by 5:00 p.m.]

(23 pages)

B. Request for Proposai for Early Childhood Strategies for
Children Ages 0-5 '
[RFP Released: November 15, 2007 Full Proposal Due:
January 17, 2008 by 5:00 p.m.]
(41 pages)

C. Request for Proposal for Career and College Readiness
Programs & Youth Leadership for.Ages 15-20
[RFP Released: November 15, 2007 Full Proposal Due:
January 17, 2008 by 5:00 p.m.]
(20 pages)

D.Request for Proposal for Summer Enrichment Programs
for Ages 6-14 and Physical and Behavioral Health (All
Ages)

[RFP Released: November 15, 2007 Full Proposal Due:
January 17, 2008 by 5:00 p.m.] :
(20 pages)
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I. INTRODUCTION
OAKLAND FUND FOR CHILDREN AND YOUTH

The Oakland Fund for Children and Youth (OFCY) was established in November
1996, when over three-fourths of Oakland voters expressed a powerful
commitment to the City’s children and youth by passing the Kids First! Initiative
(Measure K). This initiative was the result of a grassroots ceffort that involved
young people, parents, teachers, community organizers, staff, from youth-serving
organizations, and many others in placing the Measure K/Klds First! Initiative on
the ballot. Measure K amended the- City Charter, sett/mg aside 2.5% of the City’s
unrestricted General Purpose Fund to support d!rect services to youth under 21
years of age. o N
Ve, NN

On November 1, 2005, the Oakland City CounC|I adopted the OFCY 2006-2010
Strategic Plan, which may be downloaded from the Oakland Fund for Chlldren and
Youth website at www.ofcy.org. Below are"the V|S|on Mission, ‘anhd Values
statements adopted by the Planning and Overs:ght Commlttee

VISION AN )

All children and youth in Oakland are- celebrated and supported by a caring

network of organizations. As powerful ngaged re5|dents Oakland’s children

and youth contribute to creating a V|brant and. prosperous community life and a

safe, equitable, sustainable, and cuI{uralIy nch city., .

VALUES P A
Ravs o

» Social & Economlc Equity: Chnldren and youth have a fundamental right to
partake wholly in. the life "of our. communlty, to benefit from the fair
distribution of community resources, and to enjoy both opportunity and
securlty ‘We. value the vigorous promotion of equality, justice and
accountablllty, and the concerted application of our resources toward those

/youth in greatest need

\_

N

\\Youth Development' We support efforts to promote the social, emotional,
physncal moral, cogmtwe and spiritual development of children and youth to
cultivate pride in Ehemselves and their community.

. Commun}ty and Collaboration: We embrace the idea that by pooling our
resources\and working together, we can accomplish great things. We
recognize that the richness of Oakland’s families extends beyond the
traditiona!l mother, father and child structure to one that incorporates all the
diverse forms.of family.

To achieve these goals OFCY has selected age appropriate strategies for
2006-2010:

1. Services for Children with Special Needs, ages 0 to 5 years

School-Based After School Enrichment Services & '
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Parent - Child Learning, ages 0 to 5 years

Comprehensive After School Programs, ages 6 to 10 years
Comprehensive After School Programs, ages 11 to 14 years
Summer Enrichment Programs, ages 6 to 14 years

Career and College Readiness, ages 15 to 20 years

Youth Leadership, ages 15 to 20 years

Physical and Behavioral Health, all ages /}

© NO ;AW N

A fuIIer discussion, as well as the guidelines to which programs funded under these
categories must adhere, appears in the OFCY 2006- 2010 Strateg:c Plan, which may
be downloaded from the Oakland Fund for Chlldren and ‘Youth website at
www.ofcy.org. Applicants should review the strategi/e,s thoroughly

S N

This RFP is for the following Out-of- SchoSl-f‘ime /§ei:vi6e5' N

« School-Based Enrichment After School Serwces at ASES and 21% Century
Funded school sites, ages 6-14 years \ \ :

« Community-Based Comprehenswe After School Servuc§ , ages 6-14 years

FUNDING CYCLE e w.,..‘?
ST N /

This RFP is for serwces for the one-year perlod 2008-2009. OFCY has approximately

$12-$14 million av\illable for fundlng 2008- 09 programs.

N\ Y
II. PRIORITY STRATEGIES o

GOAL: AII chnldren WI|| h\;\ve access to a wide range of after school programming
actlwtles approprlate to their. developmental stage and enhancing their physical,
socral emot|onal artistic and academic development in safe and protected settings.

STRATEGY:\Support comprehensive after school programs coordinated individually
or collaboratively by community based organizations, schools, or public agencies.
AN -

To implement ~tﬁe” stfategy, this Request for Proposals solicits proposals from
community based organizations to provide comprehensive after school services at
neighborhood sites in the after school hours, as well as on weekends during the
school year. This RFP also solicits proposals from non-profits and public agencies to
support enrichment services at school sites already awarded After School Education
and Safety (ASES) or 21% Century Community Learning Center funding under the
administration of the California Department of Education.

School-Based After School Enrichment Services &
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Since 2006, due to the implementation of Proposition 49, over $5 million annually
has been approved as ASES funding for after school programs in high-need
California elementary and middle schools.

OFCY is an established local community resource that serves to provide funds for
community based organizations to partner with schools to provide literacy,
academic enrichment and safe constructive alternatives for students in kindergarten
through ninth grades. All Comprehensive After School Programs include four
program components: Academics, Enrichment, Nutrition, and-Recreation. Activities
include cultural and arts activities; physical activity; tutonrig/a'nd academic help;
skills building that helps with identity and social development "and opportunities for
healthy eating and education. Programs serving older youth,\ages 11-14, shouid
have a leadership component related to career advancement expenentlal learning
and/or independent action. b T \\
\ A

Activity schedules should allow for program operatlon between 3 to 5 days a week
for 3 hours a day. The program should op/erate W|th/a “set curriculum.and well-
trained staff at a 1:15 staff to child ratio. ProgramS/may also provide services on
weekends during the school year.,

e

A. SCHOOL-BASED OUT-OF-SCHOOL TIME ENIS\ICHMENT SERVICES
This RFP solicits proposals to prowde enruchment services as a part of a
coordinated comprehensive after schoof program for ‘elementary or middle school-
aged children and youth in \Oakland Fundlng for~”school-based programs will
(1} leverage After School Educatlon and Safety Program {(ASES) dollars and 21%
Century dollars, and (,7_) support expanded access to high quality, comprehensive

programs at schodl sties through'out Oaklandﬁ neighborhoods.

Each applicant must demo/nstrate howclt will provide services as a part of a
coordinated comprehensuve after school program at each school site including the
fo!lowmg components

/ / . \ \

o <\ « An Enrnchment and/or Recreation component that may include any
\\ N
. . variety of activities such as fine arts, recreation, physical fitness,
\\ “science-related, career readiness, life skills buiiding, youth leadership
. and other enrichment activities.

\ , K

.
. An. Academlc Support/Educational Literacy component may
include tutoring, homework assistance and programs that emphasize
language skills and academic achievement.

OFCY encourages proposals for the enrichment/recreation element of the after
school program. Academic/Educational Literacy services may be funded if the
applicant can adequately justify the funding request. Services may be provided by
a combination of community based organization staff, public agency staff,
consultants, and/or other qualified service providers.

School-Based After Schoof Enrichment Services & :
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School-community organization partnerships are most successful when key
implementation points such as authority over budget, staffing, programming goals,
and facility use are clearly defined between the school and CBO administration.
Equally important is ample communication time between the school administration
and CBO about the school’s cultural norms and expectations for maintaining student
safety. Mechanisms. for addressing these issues should be addressed in the
mandatory “letter of agreement” under Attachment K, Section VIII.

B. COMMUNITY-BASED COMPREHENSIVE OUT-OF-SCHOOL TIME
SERVICES _ 4 /

Applicants may provide after school programs at a commumty based site, non-
profit organization site, or public agency site, such as a/publlc recreat|on center,
and/or a public library. S
P
Programs should prowde services that are comprehenswe Jncluding enrlchment,
health, and academic components. They must operate,m a ‘safe and protected
space and be conveniently located to public transportatlon or provide public
transportation. . \\,\ g
e “

III. IMPORTANT DATES " o~ “-_ RN

\\ \\ \ \ L 7

Item , ' NN S~ Date
Request for Proposals (RFP) | November 15, 2007 ~./
Released e ‘Check WWW. ofcy org ot call {510) 238-6379
Community Bidders” -~ .~ November 27, 2007 from 10:00 a.m. to 12:00 noon -
Conferences PN " After School Focus; Physical & Behavioral Health;
. ‘\\ / ;and Summer Strategy Focus Location TBD
N \\ .|+ _November 29 2007 from 10:00 a.m. to 12:00 noon -
o ~. |- "Early Childhood Focus, Location TBD
/ N “ I“s December 3, 2007, from 10:00 a.m. to 12:00 noon -,
7 7T |, " .Older Youth Focus Location TBD
yavd NN o
Techmcal Assistance by E- ma|I XXXXXX - 10 a.m. - 12:00 noon
Available 5 EXCEPT no T. A. by email during Holiday, XXX through
), XXX.
N / kcrowe@oaklandnet.com
Technlcal ASS|stance Sessmn December 12, 2007, 10 a.m. - 12:00 noon
#1 N Location TBD
Technical Assistance.Session December 19, 2007, 10 00 - 12:00 noon
#2 Location TBD
Checklist Review XXXXX
Technical Assistance Session January 3, 2007, 1:00 - 3:00 p.m.
#3 Location TBD
Technical Assistance by E-mail | XXXXX
Ends No e-mail responses after XXXXX, 10:00 a.m.
Proposals Due January 17, 2008 by 5; 00 p.m.
Application Feedback Mailed XXXXX

School-Based After School Enrichment Services & :
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Item Date
to Applicants Exact Date TBA
Preliminary List of Programs XXXXX
Recommended for Funding Exact Date TBA
Mailed to Applicants '
Written Appeals from XXXXX
Applicants Due Exact Date TBA
Final List of Programs XXHKXXX
Recommended for Funding Exact Date TBA PN
Mailed to Applicants s
| Program Year Begins July 1, 2008 7
Proposals received after 5:00 p m. on January 17, /2008 wﬂl not be considered
for review. This deadline will be strictly enforced. " \\
AN
A. BIDDERS' CONFERENCES \\\
\\

To provide general information and gmdance\to potentialfappllcants OFCY will hold
three Bidders’ Conferences at which staff will rewew the RFP funding guidelines and
answer questions. The meetings WI|| take place at~T\B\D on:

1. November 27,2007 Locatlon TBD, 10 00 a.m. to 12 00 noon — After School
Focus; Physical & Behavnoral Health and Summer Strategy Focus

2. November 29, 2007 Locatlon TBD 10 00 a m, %o 12:00 noon - Early

Childhood Focus / L
3. December 3, 2007 Locatlon TBD 10 00 a.m. to 12:00 noon — Older Youth
Focus NN
/ Vo R

You MUST pre- reglster to, attend the Bldders Conferences. You can do so by
calling (510) 238-6379; \AII poteéntial- appllcants are strongly encouraged to attend
one of the Bldders Conferences.

T '\
\

B. TECH NICAL ASSISTANC\)

To prowde assistance in filling out OFCY forms and answer questions about the
required attachments, OFCY will offer three Technical Assistance Sessions. They will
take place as follows y

\

1. December 12 10 00 a.m. to 12:00 noon. Location TBD
2. December 19 11:00 a.m. to 1:00 p.m. Location TBD
3. January 3, 1:;00 p.m. to 3:00 p.m. Location TBD

For more information see the OFCY website, www.ofcy.org, or call OFCY at
(510) 238-6379 approximately two weeks before the scheduled dates.

School-Based After School Enrichment Services &
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Technical Assistance by e-mail will be available between XXXX, XXX and 10 a.m.
XXX EXCEPT during Holiday XXX through XXX E-mail Kelsey Crowe, OFCY Program
Planner, kcrowe@oakiandnet.com.

C. APPEALS PROCESS

Any applicant may appeal the POC’s preliminary funding recommendations to the
Appeals Committee providing the appeal is made by the de5|gnated deadline. An

appeai must be based on one or more of three criteria: / S
e -unfair process (e.g., the appellant's proposal w/as' tréated differently than
that of others) RN
s NN

. A ~
« material error (e.g., the appellant’s proposal was reviewed under the wrong

funding strategy or some other mistake of fact occurred), or-

\
.

+ conflict of interest potentially leadingt to/nanaal gain by a POC. ‘member or

reviewer or members of these mdrwduals |mmed|ate families.
/

The appellant must clearly state the facts that establlsh one of these bases for
appeal and how, as a result, thé appellant’s proposal\was affected negatively.
Please note that substantive d:sagreement with. the funding.recommendations is not

grounds for appeal. N ™~ i
' x / o~

The deadline for filing an_appeal is TBA. Appellants W|I| recelve written notice of the

outcome of their appeal In the event of one or more successful appeals, the POC

may amend the prehmmary fundmg recommendations and may reduce the amount

it recommends that appllcants.recelve FoIIowmg the appeals process, the POC will

submit final fundlng\recommendanons to the Oakland City Council, which has the

authority to accept or reject the entire package

D. S;TE,VISITS\ & INTERVI\EWS
ol >

At any“time before a contract is-issued, the POC and OFCY staff may conduct site
visits\ .interviews, and/or undertake other means to verify applicants’ prowsmn of

services before makmg a final determination of grant awards.

IV. ELIGIBILIT/Y
A. APPLICANTS

1. An applicant must be either a public agency or be tax-exempt under section
501(c)(3) of the Internal Revenue Code.

School-Based After School Enrichment Services &
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2. Entities {(other than public agencies) that do not have 501(c})(3) status must
be fiscally sponsored by a public agency or a 501(c){(3) nonprofit
organization. In this case, the Fiscal Sponsor is the applicant and, if a grant
is awarded, would be the entity that contracts with the City of Oakland and is
legally liable for all aspects of the contract, including program
implementation, fiscal management, and communication with the City
regarding subcontractor or fiscal partner activities. The Fiscal Sponsor would
be expected and authorized to oversee and manage \ail aspects of the
contract including finances; to monitor and implementfprogram activities of
subcontracting or partner agencies; to terminate contracts  with
subcontracting or fiscal partner agencies with the approvai of the City, if
necessary; and to assume full fiscal respons:biiity for\ contract, subcontract,

and fiscal partnership. : ,</

3. A public agency must apply on its own- behalf and anot se a Fiscal
Sponsor. / v ~ \
. . / \..

4. An entity wrth 501(c)(3) status must appiy on its own behalf and may not
use a Fiscal Sponsor.

\.

~.

5. An applicant must have auditeg fmancxal statements from the last two most
recently completed fiscal years‘\\ N N .
\ Y \ \ L
6. By submitting a proposal, an appircant«\authorizes OFCY to verify any
information the proposal contalns ~

7. OFCY has the’ right to. disqualify\applicants whose proposals present false,
inaccurate, or mcorrect information or‘are incomplete in any fashion.

B. PROPOSED USE 0|= FUNDS L

1. The/proposed\program must provide direct services to chlldren and youth,

ages 0 to 20; who live |n -attend school in, or receive childcare services in
Oakland. AN o

hY
\

2. Fu\ﬁds may NOT, bé used for the costs listed below:

\Any serwce that merely benefits children and youth incidentally
e

b. Acquisition of any capital item not for primary and direct use by
children and youth

C. Acquisition, other than by lease for a term of 12 months or less, of any
real property

d. Maintenance, utilities, or similar operating costs of a facility not used

primarily and directly by children and youth (e.g., costs associated
with an off-site office or location)

School-Based After School Enrichment Services &
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e. Any service for which state or federal law mandates a fixed or
minimum level of expenditure, to the extent of the fixed or minimum
level of expenditures

f. Housing.costs

'g. Child care slots

h. Religious WOFSh!p, instruction, or proselytizatlon/(recrwtlng someone

to join one’'s religion or faith) // /./
3. OFCY will not spend limited resources supplementlng serwces that should be
provided by school funds. yd N N
/\“’ AN
C. SMALL AND EMERGING APPLICANTS,~ .~ AN

~ ™,

OFCY recognizes. that the RFP is much eaS|er\for Iarger\ establlshed\a\genues to
navigate and complete. Oakland has small and new organlzatlons that do not apply
or are not competitive because they lack the mfrastructure to produce applications
as strong as those of larger organizations. Mor(eover some small and new
organizations propose programs that may be beyond thelr capacity, thus setting
themselves up to fail. The Small and Emerglng Orgamzatlon designation focuses on
these smaller organizations and - assists - grass._ rootxqorganlzatmns religious
organizations, and new agencies to be, funded by OFCY

\/
Eligible small and emerglng orgamzatsons have completed at least two years of
service in the program,for whlchxthey are seeking support by the time they apply to
OFCY, or they may have a Ionger track record. They may have recently received
their 501(c)(3) status “after having been fiscally sponsored.

\,/ T .
D. COLLABORATIVE\APPLICANTS
-~ ~ ., \
- . N

A colla/boratlve must \c0n5|st\of three or more agencies, each contributing
substantlal partncnpat;on toward-a mutual goal, and at least two of which are
proposed «to receive OFCY funds. The collaborative must have already secured
funding that OFCY will supplement. Collaborations must provide proof that the
partners have a history of working together for at least 2-years prior to submitting
the proposal OFCY/stroneg encourages collaboration between private nonprofit
and public entities to’create and/or to strengthen linkages that maximize the cost-
effectiveness and quality of service delivery.

Providers of school-based after school services are not eligible for this designation.

V. FUNDING PARAMETERS

Applicants, whether applying directly or through fiscal sponsors, may submit more
than one proposal, providing the proposals are substantially different.

School-Based After School Enrichment Services &
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No applicant may receive funds for the same program as both a single agency and
part of a collaborative.

A. REQUEST SIZE FOR SCHOOL-BASED SERVICES
Applicants providing Elementary School-Based After School Enrichment Services

may only apply as a single agency. Applicants may apply for one of the following
tiers of funding:

s
R,
Tier 1 Tier 2 Tier 37
R
$75,000 $100,000 | $125,000.
yd > \ ~

‘\
Applicants providing Middile School-Based /Elementary After Schoolx Enrlchment
Services may only apply as a single agency. Appllcants ‘'may apply for one of the

following tiers of funding: \ \
Tier One Tier Two NS Tler Three
s NN
$100,000 $125,000 "~ \\$150,000
\\ \‘. i ~ T - \
S~ e N

Programs are advised to apply for the amount of fundlng required to implement a
quality program for the. proposed number of children served.

All Program proposals are reqwred to demonstrate effective leveraging of ASES or
21% Century fundlng at the sste é NN

Tier One Funding Amount<

Prerams/that meet the following criteria are encouraged to apply for the Tier One
fundiRg.amount: \\ | \)

\‘> The number of students proposed to be served with a high quality
program is less than or at 90 Elementary students and 120 Middle
Schoo! stud/ents

> The\prov:der of after school programming at a particular school site is
NEV\{ to,the school site beginning in September 2007 or the school site
did ‘not have a Comprehensive After School Program prior to
September 2006.

» Past performance as measured by the OFCY evaluation and grant
monitoring functions indicates a need for further development to
sustain effective school/CBO partnerships.

School-Based After School Enrichment Services &
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Tier Two Funding Amount

Programs that propose to serve 90 Elementary or 120 Middle school students or
slightly more, and can meet some or all of the following criteria:

>

i
~

b
rd

The applicant demonstrates the capacity to serve at or more than 90
Elementary or 120 Middle School students. :

Past performance of the After School program as measured by the
OFCY evaluation and grant monitoring functions suggests an ability to
sustain effective school/CBQ partnerships. //

The application for providing after school services has high
involvement of CBOs with establlshed youth development
programming goals and outcomes.

The applicant demonstrates a plan for effectlve coordination with other

services funded at the school 5|te// N\
Tier Three Funding Amount <\' 7 N

>

>

>

~ ;
., . ‘/

The applicant demonstrates the \cépacfty/to serve significantly more
than 90 Elementary or 120 Middle School students

Past performance of. the After School program as measured by the
OFCY evaluation and grant~momtor|ng functlons suggests an ability to
sustain effective school/CBO partnershlps N

The application for prowdlng after schooi services has high
mvolvement -of  CBOs Wlth/ establlshed youth development
programmlng goals and outcomes.

The appllcant demonstrates a plan for effective coordmatlon with other
services, funded at the, school 5|te

Appllcants meetmg crlterla for all fundmg tiers are encouraged to use their
dlscretlon -in proposmg fundmg amounts. The OFCY review process reserves the
right to adJust fundmg\ moupts based upon how applicants demonstrate the above

cr:tema

AN
B. REQUEST SIZE FOR COMMUNITY- BASED COMPREHENSIVE

SERVICES'

/)

1. Single agency apphcant

S

Single agenc§ funding request must be between $25,000 and $175,000. No
more than 10% of the amount requested may be for indirect costs.

2. Collaborative applicant

Collaboratives may apply for funding between $25,000 and $200,000, with
no more than 15% of the amount requested allocated to indirect costs.

School/-Based After School Enrichment Services &
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3. Small and emerging applicant

Reguests in this category must be between $20,000 and $100,000.
C.- MATCHING FUNDS (ALL APPLICANTS)

1. Requests for funding may not exceed 75% of the proposed program’s cost.
Proposals must demonstrate, and if awarded will be held accountable for
raising and documenting the remaining 25% or more: of the proposed
program’s cost. This minimum 25% match may be in the form of
contributions of cash and/or in-kind services and- must support the cost of
the proposed program. | P < /, \\ “ .

Example: An entity with an annual’ gudget of $350 000 is seeking
funds from OFCY to run an after school program that costs $100,000
per year. This entity would be able‘to request a maximum.of 75% of
the program cost, or $75, OOO(from OFCY. JThe entity, if awarded a
grant from OFCY, would be held accountable for raising a minimum of

$25,000 to run the program (

2. In-kind match can be no more \than 5% of the pg:\o\gram cost,

3. Grantees may NOT use one OFCY" grant-as a “match for another. For
example, if a grantee has a $150, OOO ~grant. from OFCY directly and
subcontracts on another OFCY grant for $15,000, the subcontractor dollars
may not be used as a match for the direct grant. Further, a collaborative
may not use, an OFCY’ grant recewed by one of its partners or subcontractors

as a match: \\ }‘ Lj \
/ T

D. CAP ON PERCENTAGE OF ORGANIZATION BUDGET

1/S|ngle Agency AND coIIa\I\Joratlve applicants

\ General Smgle Agency Appllcants must limit their total and/or combined"
“OFCY request(s) to no more than 35% of their overall, organizational budget.

\\
AN Example Usmg the example below, the entity with an annual budget

“of $350 OOO couId request a grant for $122,500 or less.
2. Small and emergmg applicants
The program agency ’s current annual budget may not exceed $375,000. The
fiscal sponsor’s budget (if applicable) may not be used to determme eligibility
for this fund.
Small and Emerging applicants must limit their total and/or combined OFCY
request to no more than 50% of their overall, organizational budget.

School-Based After School Enrichment Services & :
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E. GUIDELINE FOR REQUESTED AMOUNT

Below is a guideline, but not required formula, for proposed children and youth and
requested funding amounts.

Funding Community-Based After School Programming

Number of Children Total Program Budget OFCY Allocation (75% of
and Youth Average ($15*student*180 Days) Total Cost)>
Daily Attendance ;o
S
40 Children and Youth $108,000 $,8'1,9Q0\‘
) P ) K \‘ \\‘
60 Children and Youth [ $162,000 /|;$121,500:, ™
/ . . "\
80 Children and Youth | $216,000 //// $162,000 T
d A N \‘\
Funding School-Based After School Programming
Number of Children OUSD Prop 49 Allocation. OFCY OFCY OFCY
and Youth Average ($7.50*student *165 ‘Allocatlon Allocation | Allocation
Daily Attendance Days) g -
. O~ Tler\l\ Tier 2 Tier 3
90 + Elementary $112,500 R $75 000 $100,000
School Students . A~ S
110 + Elementary | $112,500 L $125,000
Students Kad Lo N
120 + Middle School ™\ $150,000 - 54 $100,000 | $125,000
Students W e e /
/—-""'— -~
130 + Middle-School_ ™ $150,000
Students \ \

AN

N
F. COORDINATOR

A

/
?

Applicants for prowdmg{ School-Based Out-of-School Time Enrichment Services
must have, at® minimudm, an on-site coordinator to work with the school staff and
principal, facmtate/and coordinate site logistics, payments, and school/program

communication.

School-Based After School! Enrichment Services &
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G. PERIOD OF SUPPORT

One-Year Grant

Contracts will be issued to selected applicants for a twelve-month period of services
to be provided between July 1, 2008 and June 30, 2009. Selected applicants will
not receive their first disbursement of funds until they submit all required contract
documents and their contract is signed by the appropriate City offices. Grantees
can anticipate an initial disbursement 6-8 weeks after thelr/contract is executed.
Additionally, any open contracts, invoices, or reports that remaln from any previous
fiscal year must be closed before selected applicants recewe their first

disbursement of grant funds. /
/ \ / \\
VI. PROPOSAL COMPONENTS / \
/
A. ELEMENTS OF A COMPLETE PROPOSAL 0 \\/

/ -
i -

Compilete proposals will contaln the items in the\checkhst below in the order set
forth there. An application that does not include all items in the checklist below will
be considered incompiete and the appllcant will be notified that the proposal will not
be considered for funding. Only the requested elements wnll be reviewed; please do
not submit additional attachments, as they will_not be consndered
\ . ~.
0 10 Copies of Complete Proposals.” ,~ ™/
Proposals must be single suded DO NOT PRINT PROPOSALS DOUBLE-
SIDED. .~ .~ N \
Proposals must be cllpped or stapled DO NOT BIND PROPOSALS.

Proposals must contam the followmq items:~

\
/.——- me——

a Proposal Cover Sheet
e s N
0.~ Proposal Narratnve '
Not to exceed 14 Pages for Single Agency Proposals
Not to exceed 20 Pages for Collaborative Proposals
Dou?le spaced pr|nt using standard 12 point font and 1 inch margins

] Attachment/A Scope of Work (2008- 2009)

Q Attachrh\e;t B - Summary Budget Form (2008 - 2009)

o Attachmént C - Lead Agency Budget Form {2008-2009)

0 Attachment D - Budget Narrative (for each partner, if applicable; 2008-
2009)

0 Attachment D1 - Subcontractor Budget Form (for each partner, if
applicable)

o Attachment E - School Site Activity Form (if applicable)

School-Based After School Enrichment Services & _
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o Attachment F - Demographics Form
o Attachment G - Overall Agency Budget
o Attachment H - Resume/Job Description for Key Staff
o Attachment I - Organizational Chart
o Attachment J - Board Roster
o Attachment K - Letter of Agreement (if applicable) .-,
o Attachment L - Audited Financial Statements/‘wiih Cover and/or
Management Letter, if organization budget is $},OO,QOO and over.
OR | ,//_/'\“-\ -~
CPA Review of Financial Statements with.’Cover "and/or Management
Letter, if organization budget is under $100,000. \\\ N
OR ~ ' RN

~
Public agencies, other than the City of Oakla<c> should provide proof of
the existence of an independent smgle audlt

o Attachment M - Copy of IRS Letter Certlfymg Tax Exempt Status dated in
the year 2006 or later L
v NOT APPLICABLE TO PUBLIC 'AGENCIES

O Attachment N - Statement of Program i’ previously funded applicant
missed one or ‘mare performance targets as measured by 2006-07
Evaluation. N \ .

yd \
B. FORMATTING REQUIREMENTS \\

/ . _\,

To be con5|dered proposals must adhere td the following formatting requirements.

1. Proposal narratwes and attachments must be typewritten on 8- 1/2 x 11-inch

<

o paper with 13 inch marginS\on all sides. All text, including charts and tables,
must be double- spaced/Please use a standard 12-point typeface such as
\T\l\mes New Roman font. Do not print pages double-sided.

.‘\‘

2. All\pag\es in the Proposal Narrative must have the following header:

Name'of Lead Agency Project Title . Page # of # (Total Pages)
Top Left\ e Top Center Top Right

. All pages in the Proposal Narrative must be numbered consecutively.
Proposal Narratives of single agency applicants may not exceed 14 pages
(excluding cover sheet, required attachments, and application forms). For
Collaborative Proposals the narrative may not-exceed 20 pages (excluding
cover sheet, required attachments, and application forms). Shorter
narratives are welcome.

School-Based After School Enrichment Services &
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4. All pages of all attachments should have the lead agency’s name at the top.
Attachments should be labeled and pages numbered if they have multiple
pages.

C. SUBMITTAL REQUIREMENTS

1. Applicants must submit 10 bound (preferably with a heavy clasp) or stapled
Copies of their proposals. DO NOT SPIRAL BIND PROPOSALS

2. All proposals must be complete and hand dellvered to the Qakland Fund
for Children and Youth office on the 4th ﬂoor,\ Suite 4216 of the
Lionel 1. Wilson Building, 150 Frank H. Ogawa PIaza/(across from City Hall).

< ™,

3. Proposals must be delivered NO LATER THApI January’ 10, 2008 by 5:00
p.m. Late applications will not be/accepted and will. not be eligible
for fundlng R

4. Proposals that are mailed, e-mailed, or’faxed will not be accepted.

\ 7 /
AN

VII. PROPOSAL NARRATIVE_

\.‘ e

The Proposal Narrative must mclude the foHowmg elementS\ presented in the order
below. Reviewers will score the Proposal Narratwe\based upon the adequacy and
thoroughness of the response to the \RFP’ requu-ements and according to the
following point system v

T

Narratlve Element \ Points
Demonstratlon of Need \> 15
Agenicy Capauty ' 20
_Staffing. = . 10

Requnred Resouujces and Budget Request 10
TOTAL \ ’ 100

B Program DeS|gn ’ 35
(/’ Outcomes and Evaluation 10

The Proposal Narratlve must adhere to the formatting requirements described in
Section B\

NN S
A. DEMONSTRATION OF NEED, YOUTH SERVED, AND SERVICE
LEVELS

1. Briefly describe the school or community in which you are working: the
characteristics of the youth who will participate in the proposed program;

! This point system applies only to the scoring of the narrative section, the POC use this score along with other
criteria to making the funding recommendations.

Schogl-Based After School Enrichment Services &
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other after school programs located on the school snte (if applicable); and
the commumty you wish to serve.

2. How many youth on average will be served on a daily basis? How do you
justify the demand for service for the proposed number of children at your
particular site or community-based location? If proposing school-based
services for significantly more than 90 elementary or 120 middle school
students, please describe in detail.

"\
3. What are the deficiencies, gaps, and other factors/that show evidence of
the need for this particular project?
P proj / \
% Reviewers will score using the following criteria
.-._\\x/
v Discussion of the community and/or sch'ool’éerved is explicit
e \
v" The number of youth to be served |s fea5|ble>and shows\ewdence of
demand for service. N S d
- \\ " // /
v The extent of evidence is compelling regarcllng the need for the proposed
project. g \\ N

\\\ o~ S \\
\ N \ . \
B. AGENCY AND SCHOOL HISTORY“AN\\D\CAPACI]}Y
Answer appllcable questions from the perspectlve of each organization and/or
agency (including the school site admmtstratlon) and question 5 from the
perspective of the’ lead agency. \\
1. Describe the" organization(s) and s\choo! site (if applicable) applying for
funds, |nclud|ng hIStOI’\/, mtssmn and types of serv1ces provided.
2. /De;;::FrTEe 5|m|Iar current or past projects or services or accomplishments
that relate to-the type of work proposed, including agency and school site
<adm|n|stratlon accomphshments in out-of-school time. What was the size
or scope of th]ose efforts? What were the populations served?

3\Descr|be the collaboratlve relationships and community linkages, including
past\hlstory/ of working together, which may strengthen vyour
organlzatlon s ability to successfully implement the proposed program. If
appllcable “evidence of the school site administration’s ability to partner in
out-of-school time activities should also be described. Agencies and
school administrators, describe any changes in your approach to
partnership for 2008 based on previous experience.’

4. Describe the facility(ies) where the project is to be implemented, i.e. the
location, description of space, amenities, security, etc.

School-Based After School Enrichment Services &
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5.

Describe the fiscal and management practices that strengthen your
organization’s ability to successfully deliver the proposed program.
Financial information should be provided in Attachment L.

% Reviewers will score using the following criteria:

v

The extent to which the program described fits the Strategic Plan’s
mission and goals
N

The extent to which the applicant’s past accomphshments or current
projects (and those of any subcontractors) relatefto the type.of work
required under this proposal . S

/ \ S
The extent to which previous delivery of/5|m|Iar servnces demonstrate the
applicant’s ability to engage -in st?ng partnershlps \\and provide

deliverables in a timely manner / ) NN
( A \\ \

The extent to which partners will“be |nvo|ved/|n the -project; 'as well as
clarity of roles, and adequate evidence ofapamapatlon

\ .
Adequacy of facilities and 'support serV|ces~~at the applicant’s disposal

The extent that the ﬁscal\and management capaaty demonstrates the
~applicant’s ability to deliver.the proposed program

C. STAFFING AND,STAFF/\CONSULTANT QUALIFICATIONS

1.

/,

/_/

7 / \
Identify . aII staff (Iead agency and 5|gn|f|cant subcontract staff) working on
this pI‘O]eCt lncludlng their expected roles, estimated percentage of time,
and their experlence |mplement|ng “similar projects. Show where any. new
positions funded by/thls RFP would fit. Identify the person who will have

/prlmary\responsmlllty for managing the project and discuss their

~experience_managing similar projects. Provide the resumes of the key
project staff |ncIud|ng\managers and the staff who are working directly

NN .with children" and youth and are responsible for project implementation
\\ and delivery of services. These resumes should serve as Attachment G. If

2.

staff |s not yet hlred attach job description(s).

If you are proposmg a consultant(s) to provide part of the deliverables,
pleasedescribe the consultant’s key staff qualifications. Explain the
criteria you used to select the consultant(s) or, if not yet hired, will use in
the selection process. More than one applicant may propose to use the
same consuitant, provided that the consultant is capable of fulfilling the
services described in each scope of work.
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% Reviewers will score using the following criteria:

v

D. PROGRAM DESIGN

1.

The extent to which roles and responsibilities are clear and staffing
structure shows evidence of ability to carry out the project successfully.

Adequacy of the proposed staffing pattern in both number, level of
responsibility and role.

The extent to which the proposed consultant has the\capaCJty to deliver
the service. o

Describe the key activities to be undertaken ‘and unlts of service. Provide
a sampie weekly schedule of activities: AIIowmg adequate time for start-
up, what is the timeline for the. /plannlng and start-up. phase? This
answer should correspond to the Scope of Work Form(s) N

N

\ /

. How will you will integrate the Academlc components in the school day

into the out-of-schoo! tlme\hours? How" do you plan to balance students’
needs for academic and ennchment programm:ng? If proposing to provide
services on a school site) descrlbe\the amount ‘of and type of proposed
enrichment programming within the context of the total comprehensive

\
after school program. \/ /‘\\ \>
\

. Describe the- role of the coordmator in working with service prowders and

school admlmstratlon (if appllcable) including managing of attendance and
other data, managing subcontracts, facilitating relationships between
school administration and prowders) ensuring facility use and maintaining
safety AND worklng with other out of-school time programs on site.

%\% Proqram De51qn will be*scored during the review process usmq the following

~

\

v

v

v

( ritéria: \\\\ /\

\To what extent) .are the proposed activities to be conducted feasible and

ell thought out? Are they reasonable when considering the amount of
the* funds requested?

To whatx extent are the activities and timelines for implementing this
prmectxfeasuble”

To what extent does .the program reflect a holistic'approach to
programming for children including both enrichment and academic
components? :

To what extent is the role of the site coordinator clear? Does the stated
role demonstrate effective leveraging of resources and a high degree of
coordination among service providers and school administration.

School-Based After School Enrichment Services &
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E. OUTCOMES AND EVALUATION

List the anticipated outcomes of the project for which funds are being
requested and provide the rationale for the identified outcomes.

v QFCY’s definition of an outcome can be found in the glossary in the
Appendix.

Outcomes and Evaluation will be scored during the revrew>orocess using the
following criteria: //

v To what extent has the applicant identified outcomeis7\

AN
.

v To what extent has the applicant de/scrlbed approprl\éte indicators or
measures that will be used to track progress towards these ‘outcomes?
/
v To what extent do data tracking methods correspond to a}d capture the
major activities of the scope of work? \ /,/ s

_/

F. REQUIRED RESOURCES AND BUDGET REQUEST

Proposals using a Fiscal Sponsor should«answer the followmg questions from
the perspective of the agency prowdmg ~resources and not from the
perspective of the Fiscal Sponsor \\ // S
ve
The mformatlon’beiow should supplement the required budget information in
Attachments.B, €, D, D1, and E. \
¢ !

1. Describe bthér resources that are secured or anticipated for this project
during the prOJect perlod breakmg out (if applicable) ASES/21 St Century
funding-from other prlvate funds.

T

2. /Assummg\that your\fundmg is reduced in subsequent years, how do you

< plan to sustal\n your program?

3 If\located on a school -site, and requesting more than a tier 2 amount of
fundmg, how1do you justify your funding request?
/
Required Resources and Budget Request will be scored during the review

process using the following criteria:

¥ To what extent are requested funds appropriate to carry out the project?
Is there adequate justification for all line items? Does the funding amount
requested relate appropriately to the proposed [evel of effort?

v To what degree is the cost per participant appropriate and cost-effective?

School-Based After School Enrichment Services & .
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v To what extent are other agency resources, including in-kind and outside
resources, available to support the project?

v Are the applicant’s plans for sustaining the project efforts after the grant
period realistic?

VIII. REQUIRED ATTACHMENTS

/,‘\
See the Full Early Childhood Strategies Request for Proposal
yd

for Attachments VIII-XI

\'.
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I. INTRODUCTION
OAKLAND FUND FOR CHILDREN AND YOUTH

The Oakland Fund for Children and Youth (OFCY) was established in November
1996, when over three-fourths of Oakland voters expressed a powerful
commitment to the City’s children and youth by passing the Kids First! Initiative
(Measure K). This initiative was the result of a grassroots effort that involved
young people, parents, teachers, community organizers, staff from youth-serving
organizations, and many others in placing the Measure K- ths First! Initiative on
the baliot. Measure K amended the City Charter, settlng aSide 2.5% of the City’s
unrestricted General Purpose Fund to support dlrect,serwces to youth under 21
years of age. /‘
d ™

On November 1, 2005, the Oakland City CounC|I adopted the\OFCY 2006-2010
Strategic Plan, which may be downloaded from the Oakland Fund for Children and
Youth website at www.ofcy.org. Below «are “the V|S|on Mlssmn\and Values

statements adopted by the Planning and Over5|ght\C0mrn|ttee

VISION N {

All children and youth in Oakland are ¢ ceIebrated ‘and supported by a caring

network of organizations. As powerful engaged residents, Oakland’s children

and youth contribute to creating'a vibrant.and- ~prosperous community life and a

safe, equitable, sustainable, and cult\uraliyfrflch C|ty ~

o NV /

VALUES N A

» Social & Economic Equity: Chlldren\and youth have a fundamental right to
partake wholly in the life of our community, to benefit from the fair
distribution of commumty resources,)and to enjoy both opportunity and
security. We value~ the wgorouS/ promotion of equality, justice and
accpuntablllty, and the concerted appllcatlon of our resources toward those
youth.in greatest need o

/Youth Development We “support efforts to promote the social, emotional,
phys:cal moral, cognltwe and spiritual development of children and youth to
cultivate pride in, themselves and their community.

. Comrpumty and Collaboration: We embrace the idea that by pooling our
resourceS\and working together, we can accomplish great things. We
recognlze that the richness of Oakland’s families extends beyond the
traditional ‘méther, father and child structure to one that incorporates all the
diverse forms of family.

To achieve these goals, OFCY has selected age appropriate strategies for
2006-2010: ‘

1. Services for Children with Special Needs, ages 0 to 5 years
2. Parent - Child Learning, ages 0 to 5 years
3. Comprehensive After School Programs, ages 6 to 10 years
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Comprehensive After School Programs, ages 11 to 14 years
Summer Enrichment Programs, ages 6 to 14 years

Career and College Readiness, ages 15 to 20 years

Youth Leadership, ages 15 to 20 years

Physical and Behavioral Health, all ages

® N h

A fuller discussion, as well as the guidelines to which programsffunded under these
categories must adhere, appears in the OFCY 2006-2010 Strategrc Plan, which may
be downloaded from the Oakland Fund for Children and/ Youth website at
www.ofcy.org. Applicants should review the strategies thoroughly.

PN

This RFP is for the following strategies: / \‘/ \\
« Parent - Child Learning Opportumtles /ages 0 to 5 years and\Supportlve
Services for their Parents. (_x < AN
« Services for Children at Risk for Developrhenta‘l pelays, ages 0to5 years.

FUNDING CYCLE el

~.
This RFP is for services for the one- year -period’ 2008“2009 OFCY has apprommately
$12-14 million avallable for fundlng 2008 09 programs 7

II. PRIORITY/_STRATE\GIES A
A. PARENT chlfD.LEAanNG OPPORTUNITIES

Programs,-to be funded under this strategy should support the achievement of
school, readmess WhICh mvolves physical well-being and motor development, social
and emotlonal development approaches to learning, language development and
cogmtlon and general*knowledge.

1. Communlty Learning Opportunities for Children & Families: Programs
must. prowde infants and children with opportunities for emotional and social
development ‘and expose them to music, art, literacy, and numeracy
activities.. ‘Activities for parents and caregivers must focus on children’s
emotional,~ social and intellectual development. Programs are highly
encouraged that promote partnerships between providers of school readiness
services for vyoung children and community-based institutions like
recreational .facilities, Oakland Public Libraries, and community-based
organizations including local organizations like the Boys and Girls Ciubs,
YMCA, and church facilities.
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2. Family Supportive Services: Provide primary family members of children
ages 0-5 with services that support increased engagement in their childs
emotiona! and intellectual growth, increased understanding of their child’s
developmental milestones, and increased ability to access resources for their
young child’s health and education. Activities include parent education and
group support on children’s developmental milestones, school transition,
child’s physical, dental, and emotional health, and how to advocate for their
child’s services. These services can be done in conjunction with parent-child
community learning opportunities like those referenced previously in Section
I. A. 1in this RFP. Services are highly encouraged that”; are “offered at a drop-
in location where parents can easily access information ‘about resources and
connect to other parenting support. PN

// /’- \\ \\
‘B. INTENSIVE SERVICES FOR CHILDREN AT HIGH RISI( OF
DEVELOPMENTAL DELAYS /» \ \-\

Programs that provide intensive supports for children vgltn\speual needs for their
physical well-being and motor development, $ocial and emotlonal development
approaches to learning, language development\and development of cognition and
general knowledge will fall within two categones \‘

\

1. Parent/Child Development Play Partnershlp Structured programs will
be delivered in community settlngs that give parents an opportunity to work
with their child with the support of & child 'development specialist. The
program targets chlldren whose needs are not’ met by the public service
system who demonstrate developmental delay or risk in speech and
language and/communlcatlon N ’

< Vo \ ,

2. Early Chlldhood Mental. Health Servnces Program services focus upon
families at h|gh\‘r|sk of . |nstab|I|ty, and preschool environments where
children’s behawor puts them at” risk for expulsion and/or severe class
dlsruptlon Servucesxmay include play therapy, mental health consultation,

/and “education services. for\preschool providers and parents. to help promote

/\ the social emot|onal development of children 0 - 5.

. AN
I11. II\_’_I\PORTANT DATES
RS s .
Item . Date
Request for Proposals (RFP) November 15, 2007
Released . Check www.ofcy.org or call (510) 238-6379
Community Bidders’ + November 27, 2007 from 10:00 a.m. to 12:00 noon -
Conferences Older Youth Focus, Location TBD

+ November 29, 2007, from 10:00 a.m. to 12:00 noon -
Early Childhood Focus, Location TBD

+ December 3, 2007, from 10:00 a.m. to 12:00 ncon -
After School Focus; Physical & Behavioral Health;
and Summer Strategy Focus, Location TBD
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Item

Date

Technical Assistance by E-mail
Available

XXXXXX -10a.m. - 12:00 noon
EXCEPT no T. A. by email during Holiday XXX through XXX.
kcrowe@oaklandnet.com

Technical Assistance Session
#1

December 12, 2007, 10 a.m. - 12:00 noon
Location TBD

Technical ASS|sta nce Session
#2

December 19, 2007, 10:00 - 12:00 noon
Location TBD .

Checklist Review

XXXXX

Technical Assistance Session
#3

January 3, 2007, 1:00 - 3:00 p.m.
Location TBD //

Technical Assistance by E-mail
Ends

XXXXK e
No e-mail responses after XXXXX, 10:00 a.m.

Proposals Due

January 17, 2008 by 5:00 pim.>,

Application Feedback Mailed XXXXX NS \\
to Applicants Exact Date TBA s
Preliminary List of Programs XXXXX s %
Recommended for Funding Exact Date TBA .~ 7 P
Mailed to Applicants SN
Written Appeals from XXXXX AN
Applicants Due Exact Date TBA ¢
"Final List of Programs XXXKXX ™ '\\ \\
Recommended for Funding Exact.Date TBA N

Mailed to Applicants

\ \.\\“\ h \

Program Year Begins

Proposals received after.5:00 p.m. on January 17 -2008 will not be considered ,

July 1,2008 ™~ T~ S

\ 5,

for review. This deadllne will be strictly ‘enfarced.

-

-

5\

A. BIDDERS' CQI\\IF_ERENCES )

- - s

To prowde generabunformatmn and gundance to potential applicants, OFCY will hold
three Bldders Conferences at which staff will review the RFP funding guidelines and
answér questlons The meetmgs will take place at TBD on:

1. November 27 2007; Location TBD, 10:00 a.m. to 12:00 noon — Older Youth
Focus f

2. November 29, /2007 Locat|on TBD, 10:00 a.m. to 12:00 noon — Early
Chlldhogd Focus

3. December\3,/2007 Location TBD, 10:00 a.m. to 12:00 noon —After School
Focus; Physucal & Behavioral Health and Summer Strategy Focus

' You MUST pre-register to attend the Bidders’ Conferences. You can do so by
calling (510) 238-6379. All potential applicants are strongly encouraged to attend
one of the Bidders' Conferences.
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B. TECHNICAL ASSISTANCE

To provide assistance in filling out OFCY forms and answer questions about the
required attachments, OFCY will offer three Technlcal Assistance Sessions. They
will take place as follows

1. December 12, 10:00 a.m. to 12:00 noon. Location TBD
2. December 19, 11:00 a.m. to 1:00 p.m. Location TBD
3. January 3, 1:00 p.m. to 3:00 p.m. Location TBD e

For more information see the OFCY website, www.ofcy.org, or call OFCY at
(510) 238-6379 approximately two weeks before the scheduled-dates.

Technical Assistance by e-mail will be available between XXXX, XXX and 10 a.m,
XXX EXCEPT during Holiday XXX through XXX. E- mall Kelsey Crowe “OFCY Program
Planner, kcrowe@oaklandnet.com.

7

C.  APPEALS PROCESS ..

Any applicant may appeal the POC's~preliminary \funding recommendations to the

Appeals Committee providing the\appeal is_made by, the\de5|gnated deadline. An

appeal must be based on one or mor\e ‘of three cnt\e\na \\ Py

» unfair process (e.qg., the appellant’wsprop"osal\:vyas treated differently than
that of others) .-~~~ \

\

e material error (e/g the appellant s, p(oposal was reviewed under the wrong
funding strat%;y\or some other mlsta@of fact occurred), or
Ve e
e conflict of interest potentlally Ieadlng to financial gain by a POC member or
re/ylewer or members of these individuals’ immediate families.

-~ - \
The appellant must- clearly state\the facts that establish one of these bases for
appeal and how, as a result, “the appellant’s proposal was affected negatively,
Please note that substantive disagreement with the funding recommendations is not

grounds for appeal

The deadllne for flllng an appeal is TBA. Appellants will receive written notice of the
outcome of their appeal In the event of one or more successful appeals, the POC
may amend the preliminary funding recommendations and may reduce the amount
it recommends that applicants receive. Following the appeals process, the POC will
submit final funding recommendations to the Oakland City Council, which has the
authority to accept or reject the entire package.
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D.

SITE VISITS & INTERVIEWS

At any time before a contract is issued, the POC and OFCY staff may conduct site
visits, interviews, and/or undertake other means to verify applicants’ provision of
services before making a final determination of grant awards.

IV.

A.

4.

5

6.

ELIGIBILITY
APPLICANTS | o
. An applicant must be either a public agency or beftax{exempt under section
501{c) (3) of the Internal Revenue Code. PRGN
/ P . “

. Entities (other than public agencies) that 90 not have 501(c) (3) status must

be fiscally sponsored by a public agency or a 501(c) (3) nonprofit
organization. In this case, the fiscal sponsor is the apphcant and, if a grant
is awarded, would be the entity that dontracts V’V/Ith the City of Oakland and is
legally liable for all aspects \the /contract including program
implementation, fiscal management, and communncation with the City
regarding subcontractor or fiscal partner aCtIVItIES The fiscal sponsor would
be expected and authorized .to ‘oversee and manage all aspects of the
contract including finances; to monltor and |mplement program activities of
subcontracting or partner’ agenaes to. terminate contracts with
subcontracting or fiscal partner agencnes ‘with the approval of the City, if
necessary; and -to -assume full ﬂscal respon5|b|1|ty for the contract,
subcontracts, and flscal partnershlp g
v N \

. A pubhc agency must apply on its own behalf and may not use a fiscal

/_‘” T

An entity with 501(c) (3) status must apply on its own behalf and may not
use : a-fiscal sponsor \ \

An applicant must have audited financial statements from the last two most
recently compileted fiscal years.
Nt

sponsor.

B\/\sabmitting .a proposal, an applicant authorizes OFCY to verify any
information the proposal contains.
; net

\\ h o

7. OFCY has\tbe' right to disqualify applicants whose proposals present false,

1.

inaccurate, or incorrect information or are incomplete in any fashion.
PROPOSED USE OF FUNDS
The proposed program must provide direct services to children and youth,

ages 0 to 20, who live in, attend school in, or receive childcare services in
Oakland.
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2. Funds may NOT be used for the costs listed below:
a. Any service that merely benefits children and youth incidentally

b. Acquisition of any capital item not for primary and direct use by
children and youth

c. Acquisition, other than by lease for a term of 12 months or less, of any
real property

d. Maintenance, utilities, or similar operating costé of a facility not_used
primarily and directly by children and vouth {e.g., costs associated
with an off-site office or location)

N

e. Any service for which state or federal law mandates a fixed or
minimum level of expenditure, to the éxtent of the fixed_or minimum

level of expenditures / S s
R \\ \ ’l/ -

f. Housing costs

g. Child care slots ,

AN

h. Religious worship, mstructlon or proselytlzatlon (recruiting someone
to join one's religion or fa|t\h)

3. OFCY does not wish to spend Ilmlted res/(;}(‘:es/supplementmg services that
should be prowded by school funds
v N \
C. SMALL AND EMERGING APPLICA)NTS
OFCY recognizes that\the RFP is much easier for larger, established agencies to
navigate and complete. Oakland has small and new organizations that do not apply
or are not/competltlve because they lack the infrastructure to produce applications
as strong as those\of\ larger organizations. Moreover, some small and new
Orgamzatlons propose, programs-that may be beyond their capacity, thus setting
themselves up to fail. The Small and Emerging Organization designation focuses on
these smaller orgamzatlons and assists grass root organizations, religious
Organlzatmns and new /agencnes to be funded by OFCY.

Eligible small and\e{nergmg organizations must have completed at least two years
of service in the program priority area for which they are seeking support by the
time they apply to OFCY, or they may have a longer track record. They may have
recently received their 501{c) (3) status, after having been fiscally sponsored.

D. COLLABORATIVE APPLICANTS
A collaborative must consist of three or more agencies, each contributing

substantial participation toward a mutual goal, and at least two of which are
proposed to receive OFCY funds. -

’
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The coliaborative must have already secured funding that OFCY will supplement.
Collaborations must provide proof that the partners have a history of working
together for at least two years prior to submitting the proposal. OFCY strongly
encourages collaboration between private nonprofit and public entities to create
and/or to strengthen linkages that maximize the cost-effectiveness and quality of
service delivery. Collaboratives should strive to incorporate programs offered at
school sites and by the Oakland Parks and Recreation Department and the Oakland
Public Library and should examine how other partners’ involvement will be best
coordinated within the model. ,

The lead agency of a collaborative will be the agency that Lcontracts with the City of
Oakland. Collaboratives must choose a lead agency that has the fiscal and
management capacity to support the other partneeror Subcontractors by issuing
payments in a timely and professional manner. All,partners of\a\collaboratlve must
have the capacity to provide services according toxthe schedlile of the scope of
work submitted by the fiscal sponsor for the collaboratlve ™
/ /‘“

The collaborative should examine how the\mvo!vement 6f other partners will be
. best coordinated within the model. OFCY wiil- not con51der subcontractors or lead
agencies that act simply as a fiscal pass through. All agencies, schools, and/or
program sites must be active parts. of program impler\nentation.

. NN

V. FUNDING PARAMETERS SO

P ~
v

Applicants, whether app/lylng dlrectly or through Fscal sponsors may submit more
than one proposal, prowdmg the proposals are substantially different. No applicant
may receive funds for the same program as both a single agency and as part of a

A

collaborative. ¢ Vo L
\\ Jo b NS
A. MATCHING FUNDS (ALL APPLICANTS)
1. Requests for fundlng\ may. not exceed 75% of the proposed program’s cost.
/Proposals must demonstrate and if awarded will be held accountable for,
N\ raising and documentangv’the remaining 25% or more of the proposed
\programs cost. Th|s minimum 25% match may be contributions of cash
and/or in-kind serv:ces and must support the cost of the proposed program.
h Example - An entity with an annual budget of $350,000 is seeking
funds from OFCY to run an after school program that costs $100,000
per year. This entity would be able to request a maximum of 75% of
the program cost, or $75,000, from OFCY. The entity, if awarded a
grant from OFCY, would be held accountable for raising a minimum of
$25,000 to run the program.
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2,

3.

2,

. In-kind match can be no more than 5% of the program cost.

. Grantees may NOT use one OFCY grant as a match for another. For example,

if a grantee has a $150,000 grant from OFCY directly and subcontracts on
another OFCY grant for $15,000, the subcontractor dollars may not be used
as a match for the direct grant. Further, a collaborative may not use an
OFCY grant received by one of its partners or subcontractors as a match.

REQUEST SIZE N

. Single agency applicant /‘

A single agency funding request must be between $25 000 and $175,000. No
more than 10% of the amount requested may-be allocated\to indirect costs.
N
Collaborative applicant ' RN
7 A NN
Collaboratives may apply for between® $\25 QOO and ,$300,000, W|th no more
than 15% of the amount requested aIIocated to |nd|rect costs.

Smali and emerging applicant \\\

Requests in this category must be between $20,0og\§nd $75,000.

CAP ON PERCENTAGE OF ORGANIZATIQN BUDGET

s

A

General AND. cgllabor\atlve apphcants

- ‘ .
General Appllcants must I|rn|t their total and/or combined OFCY request(s) to
no more than 35%\(\)f their overall organizational budget.

AN e
Exampfe "‘Usmg the example below, the entity with an annual budget of
$350 000 could request a\grant for $122,500 or less.
Small and emergmg apphcants
RN
To. quallfy as a small and emerging applicant, the program agency ‘s current
annual ‘budget ,;may not exceed $375,000. The fiscal sponsor's budget (if
appllcable) may not be used to determine eligibility for this fund.

Small and Emerglng applicants must limit their total and/or combined OFCY
request to no more than 50% of their overall, organizational budget.
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Maximum Grant Size and Budget Requirements Summary Table

Application Minimum Total OFCY Minimum -Maximum
Type Match Request as % | Grant Request | Grant Request
Requirement of Org. Budget ' .o
Single Agency | 25% of total 35% of Lead $25,000 $175,000
program. Agency Budget
t/budget
cost/budge Small and Emerging
50% of Lead $20,000 7 $75,000
Agency Budget /
Collaboratives | 25% of total 35% of Lead $25 OOO \ $300,000
program Agency Budget ,
L— cost/budget /\/ \\ J
P N .
D. PERIOD OF SUPPORT e / | s
‘ q‘\ :\ / /
One-Year Grant NS
\ : _;

Contracts will be issued to selected apphcants for a twelve month period of services
to be provided between July 1, 2008 and June 30, 2009 Selected applicants will
not receive their first dlsbursement of funds-until they- submlt all required contract
documents and their contract is 5|gned b;(\the appropnate City offices. Grantees
can anticipate an initial dlsbursement 6-8 weeks after their contract is executed.
Additionally, any open contracts, |nv0|ce5\ or/reports that remain from any previous
fiscal year must be /closed before se!ected applicants may receive their first

disbursement of grant funds. s
VI PROPOSAL\CQMP'O'NENTS,
NS e S

A. ELEMENTS OF A COMPLETE PROPOSAL

s, .,
- N,
\‘\

Complete proposals\wnl\\contam the items in the checklist below in the order set
forth\there An appl|cat|0n that does not in¢lude all items in the checklist below will
be consndered mcomplete jand the applicant will be notified that the proposal will not
be conS|dered for funding' Only the requested elements will be reviewed; please do
not submit addltl\(\)nal attachments as they will not be considered.
o 10 Copies- of Complete Proposals

Proposals must be single sided ~ DO NOT PRINT PROPOSALS DOUBLE-

SIDED.

Proposals must be clipped or stapled - DO NOT BIND PROPOSALS.

Proposals must contain the following items:

o Proposal Cover Sheet
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o 0 o o

8]

0O 0O ¢ O 0O O 0 O

/

i

AN
‘\

.

Proposal Narrative

Not to exceed 14 Pages for Single Agency Proposals

Not to exceed 20 Pages for Collaborative Proposals

Double spaced print using standard 12 point font and 1 inch margins

Attachment A - Scope of Work (2008- 2009)
Attachment B - Summary Budget Form (2008 - 2009)

_Attachment C - Lead Agency Budget Form (2008-2009)

Attachment D - Budget Narrative (for each partner/lf’appllcable 2008-
2009) i

Attachment D1 - Subcontractor Budget Fo;m (fq\r each partner, if

applicable) P
Attachment E — School Site Activity Form’ (if/’appiicable)\\'

-Attachment F - Demographics Form/

Attachment G - Overall Agency Budget />
Attachment H - Resume/Job Descrlptno}fo’r/Key Staff
Attachment I - Orgamzatlonal Chart \
Attachment J - Board Roster N

Attachment K - Letter of Agreehent (lf appllcable)

Attachment L - Audited - Finandial” Statements with Cover and/or
Management Letter~if organize\ltiép,budget is $100,000 and over.

/’-\\ \O.Rl“.
CPA Review~ of Finanéial Statements with Cover and/or Management
Letter, if orgaﬁizgtio? budget is under $100,000.

v
Public : agencnes \other than the City of Oakland, should provide proof of

/ /the eX|stence of an i nde endent single audit.

Attachment M - Copy of IRS Letter Certifying Tax Exempt Status dated in
the year 2006 or later

NOT APPLICABLE TO PUBLIC AGENCIES

B. FORMATTING REQUIREMENTS

To be considered, proposals must adhere to the following formatting requirements.

1. Proposal narratives and attachments must be typewritten on 8-1/2 x 11-inch
paper, with 1-inch margins on all sides. All text, including charts and tables,
must be double-spaced. Please use a standard 12-point typeface such as
Times New Roman font. Do not print pages double-sided.
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4.

All pages in the Proposal Narrative must have the following header:
Name of Lead Agency Project Title Page # of # (Total Pages)
Top Left Top Center Top Right .

. All pages in the Proposal Narrative must be numbered consecutively.

Proposal Narratives of single agency applicants may not exceed 14 pages
(excluding cover sheet, required attachments, and application forms). For
Collaborative Proposals the narrative may not exceed 20 pages (excluding
cover sheet, required attachments, and application~forms). ~ Shorter.
narratives are welcome, o /"

/

All pages of all attachments should have the Iead»agency s name at the top.

Attachments should be labeled and pages numbered if they have multiple
s

pages. % NN
“~ .
/O \\\ \‘\
1 \\ .
N\

SUBMITTAL REQUIREMENTS //

. Applicants must submit 10 bound (preferably with-a heavy clasp) or stapled

copies of their proposals. DO NOT SPIRAL BIND PROPOSALS.

. All proposals must be complete.and hand delnvered to the Oakland Fund

for Children and Youth office on-_the 4th\ floor, Suite 4216 of the
Lionel J. Wilson Building, 150 Frank H. Ogawa Plaza ('across from City Hall).

. Proposals must be delivered NO LATER THAN XXX, 2008 by 5:00 p.m

Late applncatf/gns will_not be accepted and will not be eligible for
funding. / - \\ R :

\ '\

Proposals that are malied, ‘e- malled, or faxed will not be accepted.

S
VIL. PROPOSAL NARRATIVE

/

The Proposal Narratwe must\m\EIude the following elements, presented in the order
Ilsted below Rewewers WI||\SCOI“e the Proposal Narratives based upon the
adequacy and thoroughness of the response to the RFP requirements and according
to the fouow\mg point system

\\
~

“. " Narrative Element Points
~. Deronistration of Need 10
Agency Capacity 15
Staffing 15
Program Design . 35
QOutcomes and Evaluation 15
Required Resgurces and Budget Reguest 10
TOTAL 100

' This point system applies only to the scoring of the narrative section, the POC use this score along with other
criteria to making the funding recommendations.
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The Proposal Narrative must adhere to the formatting requirements described in
Section B.

A. DEMONSTRATION OF NEED

1. Briefly describe the community (or school} in which you are working: the
characteristics of the youth who will participate in the proposed program;
other out-of-school programs located on the school site (if applicable);
and the community in which you are working. Prowde local or other data
to show the magnitude of the need and issues. How wefe these identified?

2. How does your program meet the particular-needs_of the children and
youth you propose to serve? &

SN
Reviewers will score this element using the*followinq criteria:
s
v Discussion is explicit regarding the popu!atlon ~community ~and/or school
to be served. / N
\\/
v The extent of evidence of need for the proposed project.
\ “-
v" The extent to which thexﬁ)posed approach is appropriate for this
latio | .
population. \\ N \\/‘>
B.  AGENCY HISTORY AND CAPACITY ~_ >

Answer appllcable questlons from the, perspective of each organization and/or
agency in the coilaboratlve and quest|on 5 from the perspective of the lead
agency. N 7
N ,
1. Descrlbe the orgamzatlon(s) applylng for funds including history, mission,
/and types. of services provided. How does your mission fit with the

//mlssmn and"goals ‘of this RFP?

\ N
2._Describe similar current or past projects, services or accomplishments
\that relate to\the type of work proposed. What was the size or scope of
those efforts?’ )Nho were the populations served?

3. Ifépplymg as/a collaborative, describe the collaborative relationships and

communlty/!lnkages including past history of working together, which may
strengthen your organization’s ability to successfully implement the
proposed program.

4. Briefly describe the facility(ies) where the broject is to be implemented,
e.g., the location, description of space, amenities, security, etc.

5. Describe the fiscal and management practices that strengthen your

organization’s ability to successfully deliver the proposed program.
Financial information should be provided in Attachment L.
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3¢

Reviewers will score this element using the following criteria:

v

v

The extent to which the program described fits the Strategic Plan’s
mission and goals.

The extent to which the applicant’s past accomplishments or current
projects (and those of any subcontractors) relate to the type of work
required under this proposal.

The extent to which previous delivery of similar serwces demonstrates the

applicant’s ability to provide deliverables in a tlmety manner
/

The extent to which partners and stakeholderS\wnl be involved in the
project, roles are clear, evidence of part1cupat|on is adequate and there is

evidence of an active role in the project,” \\ Ny
Adequacy of facilities and support services avajlable to the \appllcant for
the program. / AN

The extent that the fiscal capacity dem;nétrates the applicant’s ability to
deliver the proposed program.
7

\‘

STAFFING AND STAFF/COI-N“SULTANT QU‘AI{;ICATIONS

1.

2

R

Identify all staff working on, th\|s/pr03ect,\|nc1ud|ng their expected roles,
estimated percentage of tlme, and_their experience implementing S|m|lar
projects. Show where any new posutlons funded by this RFP would fit.
Identify the person “who will have primary responsibility for managing the
project (and\ dlscuss‘thelr expenence managing similar projects. The
resurmes of the key project: staff, Jincluding managers and staff working
directly with childrén “and- youth, who are responsible for project
|mplementat|on\and delivery of services should be included in
Attachment G. Ifistaff is not yet hired, attach job description(s).

/ NN

If you are p‘roposing a“consultant(s) to provide part of the deliverables,
please describe the consultant’s key staff qualifications. Explain the
.criteria you used to select the consultant(s) or, if not yet hired, will use in
the selectlon process. More than one applicant may propose to use the
same consultant provided that the consultant is capable of fulfilling the
serVIces descrlbed in each scope of work.

\,

eviewers will score this element using the following criteria

v The extent to which roles and responsibilities are clear and staffing

v

structure shows evidence of ability to carry out the project successfully.

Adequacy of the proposed staffing pattern in both number and level/role.
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v The extent to which the proposed consultant(s) has the capacity to deliver
the service.

D. PROGRAM DESIGN

1. What are the key activities to be undertaken? Explain plans for
implementation and activities to be provided. What is the timeline for
accomplishing them including adequate start-up time? This answer should
correspond to the Scope of Work Form(s). /,/“)

-

2. How does the proposed program meet the strategy components as

|dent|f1ed in this RFP? /‘/ i
/ / \‘\ "

3. If located on a school site during after school hours, descrlbe how your

program fills a gap in other available programmmg at’ that time. To what

extent is your program coordinating with-these other programs?

4, Describe the outreach and recrultment aCtIVItIES you will use\to increase
awareness of and utilization of services of participation in program
events. _

%:%’ Program Design will be scored durln the review process using the followin
criteria: NN el e

\‘ -~ .

~
.

v To what extent are the actlwtles feaSIbIe?‘ Are they reasonable in
relationship to-the amount of the funds requested7

v To what/e/xtent ;e the actrvrties and timelines for implementing this
project feasible? ) ; \ N
\ / B ‘_'\ //
v To what extent” does -the. proposed program meet the strategy
_components? <
/ /‘/_ \\ “ \
/\/ “To what extent are any planned outreach and promotional activities likely
'\.\\ ‘~" to increase UtlllzatIOH “of ‘services or participation in program events?
. \
E. OUTCOMES AND EVALUATION
- \
1. Llst\the antmlpated outcomes of the project for which funds are bemg
requested and provide the rationale for the identified outcomes.

v OFCY’s definition of an outcome can be found in the glossary in the
Appendix.

2. Describe the indicators or measures that will be used to track progress
towards these outcomes.

3. Describe how data will be tracked including enrollment, attendance, and
the frequency with which services are offered.
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Qutcomes and Evaluation will be scored during the review process using the
following criteria:

v To what extent has the applicant identified outcomes?

v To what extent has the applicant described appropriate indicators or
measures that will be used to track progress towards these outcomes?

v To what extent do data tracking methods correspond.to and capture the
major activities of the scope of work? )

F. REQUIRED RESOURCES AND BUDGET REQUESi‘
NN
Proposals using a Fiscal Sponsor should answer the followmg questions from
the perspective of the agency prowdang resources and\not from the
perspective of the Fiscal Sponsor. /

// e AN
The information below should supplement the reqwred budget information in
Attachments B, C, D, D1, and E. AN /

1. Describe other resources that are secu>ed or. antumpated for this project
during the project period: T BN
g the project p \ \\\ TS NN
2. Assuming that your funding is reduced in- subsequent years, how do you
plan to sustain your program;«‘\\//\v

-

-

% Required Resources and. Budget \Re Uest will be scored during the review
process using the following_criteria:,

v To what extent are. requested funds appropriate to carry out the project?
Is there adequate -justification for all line items? Does the funding amount
requested relate approprlately to the proposed level| of effort?

' /To what degree is the cost per participant appropriate and cost-effective?

/\To what extent are other agency resources, including in-kind and outside
resources, avarlable to support the project?

4 Are\the applicant’s plans realistic for sustaining the project efforts after
the grant perlod?

VIII. REQUIRED ATTACHMENTS

Please obtain the forms at our website at www.ofcy.orq,
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PROPOSAL COVER SHEET

. Complete cover sheet. The cover sheet must be one page.

Instructions are below:

Applicant/Fiscal Sponsor

The applicant is the organization or agency that will sign the contract if the
grant is awarded. Therefore, if this is a project with a~fiscal sponsor, the
fiscal sponsor will be the applicant. Information about the Applicant/Fiscal
Sponsor must be completed including the total organlzatmn budget.for FY
2007-2008 (current year).

SN \\

s "/ \\ \\
Sponsored Entity /\ e N
If the applicant is a Fiscal Sponsor, then/lnformatlon about\the sponsored
entity must be completed, including the total organlzatlon budget for FY
2007-2008 (current year). </ /\ N
Federal TAX ID # /
If the applicant is a non-profit organlzat|on\\enter the Federal TAX ID number
of the applicant. Public agencnes may leave this area blank.

Project Tltle N AN
Provide a simple and stralghtforward tltle fgr the > project. This will be used in

identifying the proposal. : Sl

- VS
Project D scr|/;|o \ ' r/

In one paragraph (100 words or Iess), in the space allotted and using a font
size no smaller\than 12 pomt summarlze the proposal for which funding is
requested. The summary “should- descrlbe the program in terms of the
number served\\ who” “will"~be “'served (age and other identifying
ch/aractertstlcs), with which services, when, where, and for what purpose or

oltcome. ~. - \ \
/ . \ ~,

ThIS Project Summary Will be used to describe the proposed project
throughout the review process. It is important that the Project Summary be
clear\ conmse and comprehensive. Applicants are strongly encouraged to
write. ErOJect Summarles _that are well thought through.

/

PrO]ect Budge
Indicate the amount requested from OFCY, the total match amount, and the

total project budget. The total project budget should be the sum of the
amount requested and the total match amount.

Fund
Specify whether the proposal is being submitted to the Small and Emerging
Fund.
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Collaborative .

If the proposal is being submitted as part of a collaborative, select “yes”. If
the proposal is being submitted as a single agency application, select “no”. A
collaborative must consist of three or more substantially participating
agencies working together toward a mutual goal. Please see page 10 for a
complete definition.

Funding Strategy
Select the one appropriate Funding Strategy under which the proposal is
being submitted for funding consideration. ya />

ATTACHMENT A: SCOPE OF WORK /

Complete sections of the Scope of Work Form (FY, 2008 2009) asundlcated below.
Enter the applicant name and project title at the top,of the form (in the\header)

~

\\\\ ‘\‘\

Above the Chart: %

N

.

e
Total Grant Request and Total Estimated Match
List the grant request amount and the estimated match amount.

Projected Total Undupllcated Number Served-
List the projected total unduplicated humber .of children and youth who will be
ongoing clients over the course of the program Undupllcated means that each
participant is counted once, regardless ~of the/number of times he/she
participates durtngf the™ year. Youth who are ant|C|pated to participate in
multiple program”activities should be counted only once to ensure the number
is undupllcated/ < ) . \\
R NS
Units of Service per Funding Strate /
After you. have completed the “Scope” of work, enter the total of all units of
serwce per. Fundlng Strategy and enter into this table. For example, if an
actlwty has a total of 300 umts of service and the Funding Strategy is "F", you
W|Il\/\enter "300" above the’ "F“ in the table.

1

Fu\?'uqu Strategy. Codes:
Services for Children with SpeC|aI Needs, ages O to 5 years
\Parent Chlld Learning, ages 0 to 5 years :
School ’Based After School, ages 6 to 14 years
Communlty Based After School, ages 6 to 14 years
Sumrver Enrichment, ages 6 to 14 years
Career and College Readiness, ages 15 to 20 years
Youth Leadership, ages 15 to 20 years
Physical and Behavioral Health, all ages

UJI"OU)ZI’H'U‘I‘I
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In the Chart:

Program Activities
List each of the program activities to be funded by this grant. Space is

provided for up to 26 activities. Please do not add more lines.

Program Activity Code
List the program activity code that best fits the program activities from above.

Program Activity Codes: ’ ﬁ
01 Arts activities ’
02  Computer training ‘,/ /\
03  Community Services activities /7

04 Child development activities </

05 Career Education/Employment tra;nmg or assistance.,
06 Individual counseling/Mental health serwces

07 Leadership development activities .
08 Life skills development activities, "~ /)
09  Mentoring SN

10 Nutrition/Health services \ '/
11 Parent education/Parenting skills tra1n|ng
12 Sports/Recreational a(Cth\ltleS
13 Tutoring/Academic assistance:

14 Other B N
15 Youth—to—Youth Grantmaki\ngva/ctivitieé\

Funding Strategy/ S \"\
List the strategy code that bést fits the program activities listed.

Projected Numbers Served
Estlmate the anticipatéd number of chlldren or youth that will participate in the

program act|V|ty\gvePthe course of the year.
™~ \‘
Ongoing Part:c:pants N
The total number of children or youth anticipated to enroll and regularly
partlc1pate in the program activity over the course of the year. (Grantees will
be\expected in thelr quarterly progress reports to provide demographic data
mcludmg\age/gender ethnicity, zip code, etc. on the children and youth
servedon an-6ngoing basis.)

Average Session Participants
The average number of children or youth to receive the service per session
that the service is offered, i.e. average daily attendance.

Implementation Schedule
Place a number in the space provided to indicate the number of sessions in

which services will be offered per month.
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Projected Total Number of Sessions
The number should equal the number of sessions indicated in the
implementation schedule.

Average Number of Hours per Session
Indicate the number of hours in a session.

Projected Total Units of Service

Double check the number by multiplying the average session, participants by the
projected total number of sessions times the average | number of hours in a
session to get units of service at 6 months and at 12 rnon/ths

Ve .

Days of Activit /‘x_\ \\
Indicate the days of the week for each activity. /\ - N

Times of Activity
Indicate the times of day for each actiwty

\\‘ \\’
\v/'
Site Codes

List the site code as found in the appendix.

./ -
r ~.

School-Linked O
Check this box if the program |s school linked (documented partnerships or
collaborations between commumty organlzatrons and “schools).

P e

After School Program.. "\./‘/ -"/ I
Check this box |f the program act|V|ty is a part of an after school program.
S N \ \ \
ATTACHMENT B: SUMMARY!-BUDGET\\ FORM
—— e v

The applicant agency is reqwred to-produce a summary project budget (FY 2008-
2009) that-presents. the\total of all partners’ costs for each budget category. The
summary budget- form |s also reqmred of single agency projects.
‘Projected Match‘ \ \/
h e “A column labeled "Projected Match" is included in the sample line item
N, budget The match must be 25% of the total project budget. This
column should ‘demonstrate how the 25% required matching funds will
bex appiled to’ each of the line items in the budget. For example, if a
PrOJect Manager is to be partially funded by OFCY and partiaily by
another.grant, the dollar amount paid for by other grant funding should
be listed as "Projected Match.”

Examplie: If an agency requests $75,000 from OFCY to support a project
that has a $100,000 budget, the match must be at least $25,000.
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ATTACHMENT C: LEAD AGENCY BUDGET FORM

The budget is an important component of your proposal. This document links the
funding requested with specific elements of the project proposed. Therefore, the
budget proposed should be an appropriate and accurate projection of the prOJect
expenses (FY 2008-2009).

The budget form attached shows the format in which costs associated with the
proposed project should be identified. N .
Listed within each category below is a description and examplés of the information
that we require in order to review your proposed budget: Each numbered category
corresponds to the sample line item budget form. Budgets ‘must adhere to the
funding policies stated earlier in the RFP. Note /\Cost categones should not be

changed or renamed. AN
AN

1.  DIRECT COSTS AN >
N
A. PERSONNEL
In addition to the information reqwred on the\llne |tem budget form, include
a detailed description of the act|V|t|es Jof each\p05|t|on as it relates to the

project in the budget narratlve (Attachment D) Al posntlons must be related
to direct service in some way. L

e

.

\‘\\‘/\
Sample Narrative: The Project . Co/ordlnator is responsible for planning,
organizing, and d|rect|ng the lmplementatlon and operations of this project.
The base salary for the PrOJect\ Coordinator is $40,000. The Project
Coordinator W|ll ‘be working on the prOJect half-time for S months for a total
cost of $15, 000 \‘ L iy

-

olunteer Hours (In Kind): This line item represents the total value of
volunteer hours used towards documenting matching funds. Note: The total

pl"O]ECted in- kmd match (mclud:ng volunteer hours) can be no more than 5%
of\the program cost

\ i
Fr:nge and Benefits: This line item represents benefits (health, dental,
etc. )\as ‘well as mandatory employment costs such as FICA, Social Security,
SDI, and unemployment taxes. " Indicate what benefits will be provided and
how the amou/nt was calculated in the budget narrative. If different rates
were used for different individuals, your budget narrative should contain a
table that summarizes the calculation for each individual.
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Example:

Salary Fringe Rate Fringe
(based on % of time spent on
project)

Project Director $15,000 .25 (25%) $3,750

Program Assistant $20,000 12 (12%) $2,400

Total Fringe ‘ N $6,150

e
B. OTHER DIRECT COSTS /.

List costs that are directly associated with operatmg the project. For each line
item, describe how estimates were determmed in the budget narrative,
Please detail how much is being requestedxfrom OFCY.

e by
S
Sample text: \ \ v
"Total request amount is OFC Y budget requestis "
: o N
- Duplicating /Copying ~

Sample Narrative: Copying Of“\pr0]ect correspondence and reference
materials to be utilized in the trammg “of-the Youth Interns. The total

requested budget is $2,100 per- yea/ AR >
Equipment Lease Agreement(s) /

Sample Narrat:ve We are requestlng the rental of a copy machine for the

purpose of*copymg dally correspondence and documentation related to the

OFCY grant. Our vendor has- prowdedfus with an estimate of $200 a month,

The total cost for 127 months. will, be $2,400. The OFCY budget request is
T N <\

/ ,_/“\\ N

Equipment/Furniture Purchase

OFCY permits \purchase' of equipment and capital items for “primary and

d:rect use by chr!dren and youth.” However, any single item costing $500 or

more\ls cons;ldered a capital expenditure and the City retains title of all such

rtems and reserves the right to exercise its ownership. Grantees will be

reqwred to prowde the City with a list and description of any and all items

costing $500 or‘more that are purchased by OFCY funds.

\

Itemize the equipment requested and include a statement outlining the ways
in which the equipment will be used primarily and directly by children and
youth to fulfill project goals. You should explore the option of purchasing vs,
leasing/rental, and explain your choice. Generally, OFCY will support only a
portion of high-cost equipment line items. Therefore, you should explore
whether other sources of funds can be obtained for equipment.
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Sample Narrative: We will require 3 computers to supplement our 7-
computer laboratory. These computers will be used by youth in the Young
Journalists Club, described on page 5 of our proposal. After calculating the
costs of leasing 3 computers versus purchasing the equipment, we found that
purchasing the equipment resulted in a net savings of $1,050 over the
course of the year. The total cost for purchase of three computers is $2,550.

Sample text:
“We are requesting $1,000 from OFCY toward the costﬁqf the computers.”
s .
Facility Renta] and Costs e
These are the pro-rated costs of space rental, ut|l|t|es building maintenance
and other occupancy costs that are directly used to prowde services for
young people. , % AN AN

N
\ ~

Sample Narrative: The organization’s cost/for space rental\\utllltles and
janitorial services is $3,000, $1, 500 and $500 respectlvely for ~a total of
$5,000 per month or $60,000 per year Q\Thlrty/;:)ercent of the facmty will be
used for the proposed program, so the, direct oécupancy cost is $18,000.

OFCY budget request is _ . \/

e
General Office Supplies/Software.
Sample Narrative: The requested supply. budget is\$2,500. This includes
$1,000 for office supplies such_as tape, statlonery\,\fax paper, pens, pencils,
and business cards. Addltlonally, $1, 500 is budgeted for computer supplies to
support the component of our pI‘OJeCt that involves data analysis. OFCY

budget request’is .~ ~~__ . o
e / h ‘, \\
Postage K 1 i NN

Sample Narrat:ve \The/ total- requested postage budget is $3,025. This
includes malllng\routlne correspondence as well as the community health
assessment quest|onna|re The questionnaire is an integral component of
our aCtIVItIES as outllned\on page 13 of our proposal. The total number of
questlonnalres to. be malled is 7,500 @ $.37 rate = $2,775. The $250
\ balance is for malllng of rodtine correspondence,
~

Program Materials & Supplies

This category should include all items that your program requires in order to
operate, such/a/s recreational equipment, art supplies, workbooks, etc.

Sample Narrative: Soccer balls, baseballs and bats, basketballs and nets, and
volleyballs totaling $1,000. The youth also need uniforms for the recreation
program. These will cost $300. The total cost for program materials and -
supplies is $1,300. The OFCY budget request is .

Telephone/Internet/Communications

Sample Narrative: There are two separate costs associated with this line
item: local and long distance calls. Local calls will be made for program
related communications and will amount to $100 monthly.
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The long distance calls will be made for communication with national and
regional offices and other program related communications. The anticipated
long distance calls costs for the year are $3,000. Therefore, the total
telephione budget is $4,200.

Project Staff Travel/Transportation/Meeting Costs
The projected expenditures for local and non-local travel should be described
in this section. The basis for the calculation as well as the purpose for all
travel should be provided. Local travel estimates should be based on your
organization’s current policies, for example, 36.5 cents per mile. Any non-
local travel needs to be carefully itemized and Just|f|ed

/

\\
The travel should be directly related to servmg youth (E.g. No staff
meetings, professional development conferences ~ete.) \ \‘\ ' '
\\ -\
Sample Narrative: The OFCY budget requestfls . As outlined in the
job description, the three Case Managers will travel daily between the Project
Office and the community for outreach\ actlwtlesB Addltlonally, they will
travel to the local Office of Human Serwces clinics, and other resource
agencies. We have estimated that < they will each travel
100 miles/week X $0.365 = $36.50/week. Therefore the total travel cost for
three Case Managers per year (50 weeks) is $5\475
A \‘\
Youth Grants (Only for Youth'to Youth Grantmaking Programs
Sample Narrative; 30 grants will be given‘Gut. from January 1, 2004 to March
31, 2004. 25 grants WI|| be glven\out from Apnl 1, 2004 to June 30, 2004.
The average grant S|ze i5-$500. The OFCY budget request is

Youth Stlgend :
Sample Narrat:ve We will - have \three youth interns who will work

approximately flve ‘hours per week-on outreach and training for our youth
Ieadershlp project.™ Youth interns will receive a stipend of $200 per month for
the nine months_of the prOJect so the total cost is $5,400. The OFCY budget

(i&quest is _:_\_\_3_ N

\
C,\CO\NSULTANT? ‘:
The\n\eed\for eacp/consultant must be outlined in detail in the narrative. A
work plan~fof each, including the tasks to be accomplished, should be
included\Fees paid by OFCY are not to exceed $700/day for a full day of
work. If thé daily rate charged by any particular consultant is more than
$700, you will need to identify other sources of support.

Sample Narrative: Consultant costs are budgeted at $2,000/year for the
participation of Ms. Youth Facilitator. She will facilitate a training retreat with
our youth leaders. She will conduct two all-day workshops and participate in
program workshops meetings. The $2,000 estimate is based on 4 days/year
at $500/day. The OFCY budget request is
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D. SUBCONTRACTS

For each proposed subcontract for which you request OFCY support, you
shouid provide an explanatory paragraph in the budget narrative that
describes in detail the services to be provided. OFCY cannot be listed as a
subcontractor.

Sample Narrative: We are requesting $10,000 for our subcontract with ABC
Children’s Center. They are the most qualified to provide ABC service
because . ABC Children’s Center wnli/be)prowdmg services
as outlined in the scope of work. A detailed subcontractor budget form is
attached.

3. INDIRECT COSTS / \/ /\\

Indirect costs for single agencies may be calculated up to 10% of. the total grant
request, This rate is non-negotiable. Thrs line item- |s>|ntended to_ cover costs
that are necessary to conduct the grant, but\whuch are not readily identified as
direct program expenses (e.q. reportlng\ costs,-” payroll processing, fund
development, insurance, evaluation costs, other. administrative costs, etc.) This
line item does not need to be |tem|2ed However if your grant is audited by the
City of Oakland you must be able\to\\document and‘;ustn‘y indirect costs charged
to this grant. \ § N

kv

Collaborative applicants may also charge up to an ~additional 5% of the total grant
amount (for a total” indirect cost \of/15% of the total grant request) for
collaborative-building, costs.. This portlon ‘of indirect costs must be itemized in the
Budget Narratlve/(Attachment D)
N

Sampie Narrative: Ten percent of a totalfgrant amount of $250,000 or $25,000
will be charged as an un-itemized administrative fee. An additional $12,500 will
be Charged for collaboratlve building activities. One representative from each of
the f"ve/collaboratlve _partnertagencies will be sent to a collaboration workshop
offered by NonproFt Management Solutions. The fee per participant will be $100
fora total of $500. We will also hire a consultant at $60/hr for 200 hours for a
totaNof $12,000 to facilitate collaborative meetings and work with the
collaborative coordlnator and other partner agency staff to create better systems
of. comm\unicatro Wwithin the collaborative. The total indirect costs will be
$37,500. ™

v
ATTACHMENT D: BUDGET NARRATIVE

The budget narrative must be independent of the proposal narrative and must
include a separate and complete justification for each line item in the budget
(2008-2009). Narrative examples are provided in the description of Attachment C,
above. In general, each narrative statement should describe, in as much detail as
possible;
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v What the specific item is
v How the specific item relates to the project
v" How the amount shown in the budget was calculated

Any proposals that involve more than one agency are required to submit budget
narratives for each partner, including the lead agency.

Label the Budget Narrative “Attachment D” in your appllcatlon /S

ATTACHMENT D1: SUBCONTRACTOR BUDGET FORM (IF APPLICABLE)
/ d \‘ -
Any proposals that involve more than one agency aré réqwred to.submit line-item
budgets for the Applicant (Lead) Agency and/each Sub- Contractlng (Partner)
Agdgency. Use the same guidelines as for Attachmient’ C ‘ \ .
. \ \
ATTACHMENT E: SCHOOL SITE ACTIVITY. FORM (IF APPLICABLE)

N

Each partner for each school site mcluded in the application must submit a Site

Activity Form. RN \\ _
.\ \ -\‘ \_\ B
Example: Organization A is providing Hrp\j-lop dance at/3 school sites. The 3

school sites are applying under one (1). appllcatlon T~ Organ|zat|on A should submit
three (3) School Site Act|V|ty Forms for th|s appllcatlon s
/ /
ATTACHMENT F: EM'OGRAPHICS FORM
DR
Please use the form mcluded in.. this RFP Jto provide statistical data about the
population you propose to, serve through OFCY funds. For each chart, estimate the
number of youth. served\accordmg to each category. Calculate the percentage by
d|V|d|ng tr/weestlmate for each category by the total number of youth to be served.
S N
Use;the’OakIand City 'Council Websrte to identify council districts.
. kS v
ATTACHMENT G: OVERALL AGENCY BUDGET
\\ \ /o
Please attach\an overaII agency budget for Fiscal Year 2007-2008 (current year’s
budget) of income- (commltted and requested) and expenses. If there is an ending
balance or deficit- from preceding years, account for it in the current year’s budget.
Specify whether the budget is that of the Fiscal Sponsor (apphcant) or that of the
Sponsored Entity.

Fiscal Sponsors must submit Overall Agency Budgets for themselves and their
Sponsored Entity.

This chart should be labeled “Attachment G” in your application.
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ATTACHMENT H: RESUME/JOB DESCRIPTIONS FOR KEY STAFF

Provide resumes of key project staff responsible for project implementation. If staff
is not yet hired, attach a job description. Label the Resume/Job Description
“Attachment H” in your application. :

ATTACHMENT I: ORGANIZATIONAL CHART

The organlzatlonal -chart should indicate how this program fits- |nto the structure of
the organization including ‘staffing, reporting lines, and governance The chart
should show the relationships of staff within the agency dehverlng services. If there
is a.Fiscal Sponsor or there are partner agencies, the’ relatlonsh|ps between the
agencies should be indicated. This chart will help rewewers to. assess the
applicant’s capacity and how the program fits ,mto “the overall\ mission of the

organization. This chart should be labeled “Attachment I" in your appllca\tlon
AN

/)
P

/ s
ATTACHMENT J: BOARD ROSTER f"\\ <\ / / : \ ?
The board roster should indicate officers, afﬁllatlons and addresses of all members.
No board roster is reqwred for public-agencies. SN

This chart should be labeled “Attachm'ent\Jf’ in-your appiication.
N

ATTACHMENT K: LETTERS OF AGREEMEN%

) \

A Letter of Agreement must be submltted between the following parties:
e .

Fiscal Sponsors and Sponsored Entity N\
Lead agencies: and subcontractors cc\/
Any partner named on the Scope.of. Work or Budget
Programs’ worklng with public agencies, inciuding but not limited to the City
of Dakland- Departments and Alameda County Departments.
AN
I Any City of Oakland or Alameda County applications must be signed by the

department dlrector

oooo

| Any\program that/wrll perform services on an OUSD site must (1) Use the
ousD \Qrant/Face Sheet as the Attachment K and (2) Contact Valerie
Williams™_ at, the OUSD- Grants Office via electronic: mail,
Valerie.Williams@ousd.k12.ca.us . The Grant Face Sheet can be obtained
from the OFCY website and the Grants Office website.

O The Letter of Agreement, among other responsibilities, must state that the
Fiscal Sponsor or contractor is aware of their responsibility -both fiscally and
programmatically for all grant requirements if funds are awarded. - The Fiscal
Sponsor will be the applicant- and will be the responsible party for the
contract if the application is successful.

RFP: Early Childhood Strategies for Children Ages 0-5 Page 30 of 41



DRAFT

Pleese do not attach letters of support. They will not be reviewed.
ATTACHMENT L: FINANCIAL STATEMENTS OR AUDIT

Audited_ Financial Statements with Cover and/or Management letter, if
organization budget is $100,000 or more - For 2006-2007.

OR

CPA Review of Financial Statements with Cover and/or Management Letter, if
organization budget is under $100,000 - For 2006-2907.

Audits must include a cover and/or management letter sngned by the auditor and
containing any findings. Attachment L must be complete at-the tlme the proposal is

submitted. < \

Public agencies, other than the City of Oaklaﬁd/ should provide™proof of the
existence of an independent single audit. .~ /,-/ -

N <\ :;' f /\) \/
ATTACHMENT M: IRS LETTER CERTIFYING TAX EXEMPT STATUS

\ /

All applicants must be a public or, prlvate non- prof‘t agency. Non-profit agencies
must attach a copy of the IRS Ietter\ dated 2006 \or later certifying their
organization’s nonprofit status under section 501(c) (3): Organizations that do not
have 501(c) (3) status must apply under the sponsorshlp ‘of an organization holding
an IRS 501(c) (3) designation. For- proFt agenues ar\e/not eligible for funding. No
proof is required for publlc agencnes .\ v

\

v NOT APPLICABLE TO PUBLI C AGENCIES

IX. POST AWARD REQUIREMENTS

‘_,,,.._.u.__

1. Grantees must document matching funds by the following methods:
. \\

a7 Providing coples of Ietters of support from foundations or private donors

\(on donor's Ietterhead), or copies of contracts or service agreements, with
COpIES of any accompanying checks, bank statements, or payment
schedules Funds that are earmarked for other projects may not fulfill the
match@mrement for QFCY-funded projects.

b. Dem\onstratlng in-kind support with a letter (on donor's letterhead)
documentmg the monetary value of the in-kind donation. For example, a
donor that gives a grantee space at no cost could document in a letter the
market value of renting that space. The in-kind donor may not be the
grantee. The total projected in-kind match can be no more than 5% of
the program cost.
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c¢. Demonstrating the market value of time donated by volunteers, -given the
nature of the service, e.g. through a spreadsheet documenting volunteer
hours, volunteer sign-in sheets, etc. Volunteers may not be employed by
a grantee’s organization or serve in a consultant or contractor capacity.

d. Grantees may NOT use one OFCY grant as a match for another. For
example, if a grantee has a $150,000 grant from OFCY directly and
subcontracts on another OFCY grant for $15,000, the subcontractor
doillars may not be used as a match for the d|rect/grant Further, a
collaborative may not use an OFCY grant recelved by/one of its partners .

or subcontractors as a match. ' /
AN
2. REQUIRED DOCUMENTS AND ASSURANCES/ N
. N \

Applicants must submit documents and assurances, |nclud|ng the followmg
\

a. Signed Conftract < \\)

b. Contact Sheet /

c. Revised Scope of Work & Budget and accompanylng narratives on the
correct forms

- e

RN

~d. Declaration of Complsanc\e W|th Livmg ‘Wage -2 the City of Oakland
requires any contractor recelvmg $1OO 000 ~or-more from the City to pay
employees a_-living_ wage. The” current rate is $10.39 with health

. benefits and $11. 95\Wlth0llt héalth benefits. Since the living wage is
ad]usted/yearly for\cost of living ‘increases, these amounts are likely to
change by the time the contracts\begm

\“ \\ / ("‘“"“-—«‘ \/

e. Comphance\‘thh” Equal - Benefts, Declaration of Nondiscrimination,
/lncludmg but ‘?'|ot Ilmlted to, submission of an employee manual and .
/lnsurance doc\uments apphcable to domestic partners and other equivaient
relatives. ™

< \\ R \/\
N \Campa|gn Contnbutlon Form

‘\

g. In?tlrz\mce C,ertgﬁcate(s), endorsements, and waiver letters (if applicable)
h. Inde‘peide;;jt"éontractor Questionnaire

i. IRS Iette} as proof of 501(c)(3) status dated in the year 2006 or later

j. Active Corporate Status |

k. Current Oakland Business Tax Certificate

. Nuclear Free Zone Disclosure
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m. Declaration of Compliance with the Americans with Disabilities Act

Applicants must comply with all local, state, and federal laws that prohibit
discrimination based on race, color, national origin, age, gender, sexual
orientation, or disability. OFCY will provide any additional required forms to
applicants selected for funding.

3. CONTRACT NEGOTIATIONS : />

o

-OFCY staff will review scopes of work and budgets in detall and negotiate these
matters as necessary to ensure that they meet/the\goals objectives, and
policies of OFCY. During contract negotiation, scopes “of ‘work .and budgets may

S
be revised. | S \
4. CONTRACT COMPLIANCE N

a. After the POC makes final fundlng recommendatlons prospective
grantees must, on specified due dates submlt program and financial
reports to the OFCY\ office on \OFCY designated forms.
Prospective grantees are/expected to mamtaln thorough records related
to the contract, mcludmg\attendance sheets, recelpts and other back-up

documentation for progress reports and" invoices..
\

'b. Grantees must provide the serwces prOJectedfm the proposal and scope of
work, subject”to_contract negqtiatlons Failure to provide these services
may result |/n reduced payments or\suspensmn of payment.

C. Grantees must prowde evidence of/m kind and cash matches at the end
of the third-~ quarter -e.qg. through letters, copies of checks, grants, or
records.of volunteer or donated Services.

J— . N

d. /Grantees\must submst timely, completed quarterly reports (e.g. Invoice,
Invoice Coversheet ‘Quarterly Narrative Report Form, Program Actlwty
Report Form,} an%d Participant ID Form). :

\Grantees rnay request two revisions to the contract budget during the
contract year/’Budget revisions must be submitted prior to submitting the
thlrdxquarter report, Contract modifications may not exceed the total
amount, of fundmg approved by City Council. All requests to modify the
contract” budget or contracted service level must be APPROVED IN
ADVANCE of implementation. Approval of a contract budget modification
is granted only when provided in writing by OFCY.

f. After a contract is awarded, OFCY and the City reserve the right to amend

it as needed throughout the term of the contract to best meet the needs
of all parties.
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5. EVALUATION
Grantees must participate fully in the OFCY evaluation process so that
meaningful data may be gathered to report to all parties interested in OFCY.

Participation includes attending trainings and workshops, gathering adequate
data on effort and results at the evaluator’s request, and hosting site visits.

X. SITE CODES

SCHOOLS

To Be Updated

LIBRARY
To Be Updated
S
RECREATION CENTER S /', //
To be Updated \ .
/\\\. : x\\ \\‘
OTHER N N
43 ' \\ \ \\\/,
\ 7
A
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XI. GLOSSARY

501 3 .

Another term for a nonprofit organization. If an organization has a “501(c) (3)
designation” or “501(c) (3) status,” then it is legally a nonprofit organization as
determined by the Federal Government. If an organization is not a 501(¢) (3), then
it is not legally a nonprofit organization. Pas

After school
Programs that serve school-aged children and/or youth,offersng services immediately
after school until early evening {(approximately 2-8 pm). PN

A N
After school Initiative (ASI) /> \\
A proposal to provide a comprehensive after school program at a school site.
Applicant \ \

The “entity” or group applying for OFCY fundlng The-applicant must” be a Public
Agency or a Nonprofit Organization. /

Bidder/Bidders’ Conference -~ \
A bidder is a potential applicant who mlght submit a-Grant Application. After the RFP

is released to the public, potential, appltcants attend a Bldders Conference to learn
about the RFP. At the Bidders’ Conference, potentlal appllcants may ask OFCY staff

questions about the RFP. i RN \/,
- N /
Board of Directors? \\\ /
A Board of D|rectors is a required organizational component of a corporation,
whether it ¢is @ for- proﬁt or Nonprofit Organization. Boards have formal

resp0n5|b|1|t|es\and ensure that funds are used to fulfill the mission of the
organization. Formal responsmllltles of- Boards include, but are not limited to:
1. To ensure that\the organlzatlon stays in compliance with laws and regulations
/relatlng to- nonproﬁt corporatlons
2’ To ensure_that the® o\rgamzatlon uses its resources toward the fulfillment of its
< mission as stated in |ts\tax -exempt 501(c)(3) purpose
‘/\ 3. To determine the orgamzatlon s mission, strategies, and program priorities
4, *To hire and supervise a Chief Executive Officer or Executive Director who
manages the corporatlon
CAO \ ~

s

The City Agr\'nlnl/strator s Office serves as the top administration office for the City.

Cap )
The maximum amount of money that can be requested. Caps are placed on the
entire amount an applicant can request. Caps are also placed on specific items

within the applicant’s budget.

2 adapted from Jan Masaoka, Action Handbook for Boards, Support Center for Nonprofit Management, 1995, p.8.
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Capacity, Capacity Building

The ability of a pubiic agency or nonprofit organization to provide Services to the
Client. Applicants must show that they have adequate capacity to do all of the
things that they say they will do in their applications. Capacity Building means
increasing an organization’s ability to provide services to the Client. Capacity
Building could mean, for example, improving an organization's business or
management skills. Capacity Building is usually provided through some form of
Technical Assistance.

€.B.O.

Community Based Organization //

Client/Customer, Unduplicated Client/Customer
The person receiving Service from a public agency/or/nonproﬁt organization. The
client in OFCY is a child or youth. An Unduphcated Cllent is~a cltent that is counted
only once, no matter how much service the cIlent receives. Example if 1 youth
attends an afterschool program 3 days per week for 25 weeks per year, this youth
would be counted as 1 unduplicated cllent Leven though s/he would. attend the

/
program approximately 75 times per year . /; \>
Comprehensive After-school \ N

Programs with services |mmed|ate|y after school untll early evening (approximately
2-8 pm) and offer an academlc “recreational, and enrichment component for 3-5

days a week. \ \\ N \\\
g N

Consent \\ \ v

A term used as part of the City Counc1| process\to indicate that an agenda item is

non-controversial. L N 7

/ . N,

“ A

Cost-Effective’
Costs that are. at or below what can be expected for running programs that provide
quality services. Keep in mind that dlfferent kinds of services will have different
costs. For example it may cost more to ‘run a one-on-one counseling program than
it does.to-run a group sports program so total cost or Cost per Unit of Service
anne cannot be.used' to determme whether a program is cost-effective.
\ N

/ Cdst per Unit of Service . \/
Co\st per Unit of\Serwce is“the amount of money it takes to provide 1 Unit of
Serwce A Unit of ' Service is simply a measurement of the amount of Services
prowded to the Client. OFCY has defined 1 Unit of Service to be the same as 1 hour
of serylce For example, if a youth receives 3 hours of tutoring, that would count as
3 Unlts\of Serwce/For example, if it costs $24 to provide 3 Units of Ser\nce (3 hours
of tutormg) thenthe Cost per Unit of Service would be:
$24 /3 Unltsvof Service = $8 per Unit of Service

Direct Costs

Direct Costs are expenses that are specifically generated running an individual
program or project. Examples of direct costs are program materials for students,
salaries for tutors, coaches and program managers.

Emerging Organization
Emerging organizations are new organizations that have provided services (for which

OFCY funds are sought) for a minimum of two years. Emerging organizations may
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also be those that recently received 501(c) {3} status, after having been fiscally
sponsored by a public agency or a 501(c) (3) nonprofit organization.

Evaluation

The process of collecting and analyzing information about a program to determine
what works and what needs improvement. OFCY programs must be evaluated by a
professional evaluator. Results of the evaluation are published twice per year.

Financial Statement

A Financial Statement is usually prepared by a certified p‘ut}lic accountant and
contains an organization’s report of revenues and expendltures New nonprofit
organizations may have a very simple financial statement/that is prepared by a
bookkeeper or by the board treasurer. It can be audlted 6r_not audited. Financial
Statements should be accompanied by an explanatlon,of\any findings of concern.
Audited Financial Statement reports are accompépied b\}\a cover letter and/or
management letter, which contains any ﬂndlngs and is S|gned by\the independent
auditor. All applicants requesting QFCY funds must submit finaficial>statements for
the two most recently completed Fiscal Years. <

/. P

Fiscal Sponsor (sometimes referred to as “a Fiscal Agent)
A Public Agency or a Nonprofit Orgamzatlon that applies to QFCY fundmg on

behalf of another organization thgt is not a publlc agency or nonprofit organization.
- The Fiscal Sponsor manages thé money and is responsible for making sure that the

program is carried out. \\ \\\ , \\:\ N
Funding Strategies \ \ > ‘\ S

The major goals OFCY wants to accompl/rsfh and" what OFCY will pay for.

+ Parent - Child Learnlng, -ages 0 tc}\S years
Comprehenswe After School, ages 6 to 10 years
Comprehenswe After School, ages 11 to 14 years
Summer Enrichment, ages 6 to 14 years

Career and College Readlness _ages 15 to 20 years
Youth Leadership, ages 15 to 20 years

/Phy5|cal and BehthoraI Health, All ages

S N
( Inéme OFCY Strateglc Plan the above are called High Priority Strategles

/

N Grant. Grant A|;|:_|I|cat|on[Proposall Grantee

Grant is the money awarded to the Applicant that is selected to receive funding.
Grant Appllcatlon/ProposaI is what the Applicant writes to request money from
OFCY. -~ The_ Grantee is the public agency or nonprofit organization that receives a
grant. \ e
\“\//

Indicators?® ‘

Indicators are the specific items of information that track a program’s success on
Outcomes. Indicators describe observable, measurable characteristics or changes
that represent achievement of an Outcome. For example, a program with a desired
Outcome that participants pursue a healthy lifestyle might choose to measure

3 adapted from James Bell, et al., Measuring Program Outcomes: A Practical Approach, United Way of America,
1996, p. xv.

RFP: Early Childhood Strategies for Children Ages 0 -5 Page 37 of 41



DRAFT

Indicators such as: whether a participant successfully guits smoking; whether a
participant increases levels of physical activity; or whether a participant’s knowledge
of HIV/AIDS is increased. The number and percent of a program’s participants who
demonstrate these changes in knowledge, behaviors, and/or skills is an Indicater of
how well the program is doing with respect to the desired Outcome.

Indirect Costs

Indirect Costs are sometimes called “overhead” or “administrative” costs. Indirect

Costs are expenses associated with operating an crganization as a whole, Indirect

Costs are expenses that are not specifically generated from-running an individual

program or project within that organization. Examples of~ Indlrect Casts are rent,
~ insurance premiums, repairs/maintenance, and salaries, of admlmstratwe personnel

such as bookkeepers or accountants. An organization. may not use more than 10%

of its OFCY grant for Indirect Costs. S / \ \\
A N
Inputs? RN

Inputs are resources a program uses to achlevefprogram ob]ecttves\Examp[es are
staff, volunteers, facilities, equipment, currlcula, and money. A program uses Inputs
to support program activities. Inputs have an mfluence ona program’s. Outputs and

Outcomes,
\/)
LEC
Life Enrichment Committee - A subcommlttee of the City Council.
Match, Matching Funds : l\‘\ e

The amount of money that the Apphcant or Grantee states it will raise in addition to
OFCY money. All Applicants must show that,they wnil raise a match of at least 25%
of the total program-cost. OFCY will not pay ‘for more than 75% of a program’s cost.

\

Measure K — Kids” Flrst'\Imtlgtlve LN
The Oakland. Fund for Chlldren and Youth (OCFY) was established in November

1996, when over three fourths of the city’s’ -voters expressed a powerful commitment

to their children and you?byepassmg the Kids First! Initiative (Measure K).

Non- Consent .

A term used "as part of"the City Council process to |nd1cate that an agenda item is

/controver5|al and wull require a discussion.

. \ \ N

\Nongrofit Orgamzatlon
A" nonproflt orgamzatlon is established for one of the broad purposes specified under
Callfo[nla law and has filed its articles of incorporation with the Secretary of State.
To recejve. charltable donations, a nonprofit organization must then seek tax
exempt|0n from ABoth the Franchise Tax Board and, under Section 501(c) (3) of the
Internal Revenue Service. An organization that is not a nonprofit tax-exempt
organization or a public agency must have a fiscal sponsor to apply for OFCY
funding.

OASCT
Oakland Afterschool Coordlnatlng Team.

* Adapted from James Bell, et al., Measuring Program Qutcomes: A Practical Approach, United Way of America,
1996, p. xv.
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OFCY
Oakland Fund for Children and Youth. Some members of the community refer to
OFCY as Measure K - the Kids First! Initiative.

Outcomes®
QOutcomes are benefits for participants during or after their involvement with a
program. Outcomes are not the same as Outputs, nor are they measures of how
many clients are served, how many program activities are delivered, nor the total
number of Units of Service. Outcomes relate to positive changes in knowledge,
skills, attitudes, values, behavior, condition, or status. ,ngxamples of Outcomes
include improved health status, increase in reading Skl”Sf and more effective
‘responses to conflict, getting a _]Ob and having greater fl‘;:naal stability.

For a particular program, “there can be vanous*’&levels ofﬁOUtcomes with initial
Outcomes leading to longer-term ones. Fo}g,;rexample, a youth in a mentoring
program who receives one-to-one encouragement to improve academlc performance
may attend school more regularly, which: c'a'n'*flead to gettlng better 'rades which
can lead to graduating, which can lead to nding co!lege

Wil

Qutcomes are influenced by a program’s Ini:ut
measured using Indicators. i

»and Outputs. Outcomes are

Outguts

<actiy chfzas the number of meals
provided, classes taught, brochures dlstrl'butecl,h or participants served. OFCY
measures Qutputs in terms of UWlts gf@* e .gsaA program’s Qutputs should
produce desired Outcomes for theq _“r gi'ams partmpants Qutputs are influenced
byaprogramslnputs n an i

POC
. : is responsible for making all
recommendations::to, théCi ouncnﬂregard:ng OFCY. The POC members are
Oakland_}res}[\dents appomted by the Clty Councn and the Mayor There is one adult

Pui' lic Agency

An agency that is part of a government (City, County, State, or Federal). A school
dlStI’iCt?JPUWIC I|brary, or any “department” of a City, County, State, or the Federal
Governmenf‘ would be a public agency. If an organization is not a nonprofit
orgamzatmnq_or a Public Agency, it would need a Fiscal Sponsor to apply for OFCY
funding.

*> Adapted from lames Bell, et al., Measuring Program QOutcomes: A Practical Approach, United Way of America,
1996, p. xv.

5 Adapted from James Bell, et al., Measuring Program Outcomes: A Practical Approach, United Way of America,
1996, p. xv.
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Qualitative

Qualitative is a term used to describe research that collects responses from people
that are usually based on opinions. Information collected from interviews and focus
groups are examples of Qualitative research. No definition encapsulates gualitative
research completely.

Quantitative

Quantitative is a term used to describe research design or modes that count or
tabulate information. Information collected from tests and surveys are examples of
Quantitative research,

Quorum

A Quorum is the minimum number of members who must<be present at a meetlng
in order to vote on an issue. Without this mlnlmum/number prgsent no voting may
take place. For the OFCY POC, Quorum is 10 out of 19 memberS\

RFP / o
Request for Proposals - a document that descr1be5 how proposals for funding must
be written. : 1. .
. ~
N, \ e
RFQ NS

Request for Qualifications - a document that descnbes how proposals for funding
must be written; specifically reférs to. the document that provides for the Afterschool
Initiative. SR

\\ N
oot N\
School-Linked Progqrams \ "~

s .
School-linked programs are programs, /mvolvmg /formal agreements, such as
documented partr}ershlps or collaboratlons/ between community organizations and
schools to provide serwces\to children and youth.

Services (/( \ \‘\: \\

What the Cllent actually/gets (type of‘service). Services would be, for example,
tutoring, mentorlng, counsellng, or health education.

Strateglc Plan. \<\\
A strategic plan is a formal\document that expresses major goals, objectives, and

priorities. A Strateg|c Plan is usually written to guide a group’s decision-making
process. OFCY has a Strateglc Plan that is used to prepare the RFP and to
-determine what is important in the Evaluation of OFCY funded programs. OFCY's
Strateg|c Plan is written every four years (October 1997, October 2001, and October
2005) /

N e
\ S

Target P0|g\ulat|onI Target Age

Target means.“intended for.” The Funding Strategies have “target” populations and
age ranges, which means that programs must be “intended for” these specific
populations and ages. A Population is simply a group of people with common
characteristics such as race, ethnicity, gender, or income level.

Technical Assistance

Technical Assistance generally means providing help to an organization. Usually,
this help is to improve an organization’s capacity (Capacity Building).
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Unduplicated Customer
The Qakland Fund for Children and Youth (OFCY) grantees report yearly the number

of on-going customers that have received service overtime for their respective
program. Unduplicated customers are defined as customers who are not duplicated
and are only counted once as a customer even if they have participated in numerous
activities delivered by the OFCY grantee.

" Unit of Service

A Unit of Service is simply a measurement of the amount of Services
provided to the Client. OFCY has defined 1 Unit of Service to be the same
as 1 hour of service. For example, if a youth receives 3 hours of tutoring,

that would count as 3 Units of Service. // ,/
N
\f’ //-/ \ \\\
. \ \\
SN
\ .
\\
N2

P
ad \
\\ \\ ‘\
N -
N, - !
AN N //’/ /
\\\‘ N, . / /,/
NS
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I. INTRODUCTION
OAKLAND FUND FOR CHILDREN AND YOUTH

The Oakland Fund for Children and Youth (OFCY) was established in November
1996, when over three-fourths of Oakland voters expressed a powerful
commitment to the City’s children and youth by passing the Kids First! Initiative
(Measure K). This initiative was the result of a grassroots effort that involved
young people, parents, teachers, community organizers, staff ﬁrom youth-serving
organizations, and many others in placing the Measure K- Klds First! Initiative on
the ballot. Measure K amended the City Charter, setting asrde 2.5% of the City’'s
unrestricted General Purpose Fund to support dlrec}serwces to youth under 21

years of age. A

On November 1, 2005, the Oakland City Counél/adopted the “QFCY 2006-2010
Strategic Plan, Wthh may be downloaded from tHe Oakland Fund for Children and
Youth website at www.ofcy.org. Below <are/the \}'lsmn M|sszon\and Values
statements adopted by the Planning and Over5|ght Commlttee

VISION \

All children and youth in Oakland are celebrated and supported by a caring
network of organizations. As powerful engaged re5|dents Oakland’s children
and youth contribute to creating a vibrant and- prosperous community life and a

safe, equitable, sustainable, and culturally- rlgh cityr
. P /, - . //

VALUES RN NS

= Social & Econgm:c Equity: Chlldren and youth have a fundamental right to
partake wholly\ in the' llfe of our communlty, to benefit from the -fair
distribution of communltyw resources,/and to enjoy both opportunity and
Security. We value/ the vngorous7 promotion of equality, justice and
accountability, and the concerted appllcation of our resources toward those

Youth in greatest need ™
NN

/Youth Development We support efforts to promote the social, emotionai,
physmal moral, cognitive and spiritual development of children and youth to
cultlvate pride in themselves and their community.

. Communlty and Collaboration: We embrace the idea that by pooling our
resources .and worklng together, we can accomplish great things. We
recognize. that” the richness of Oakland’s families extends beyond the
traditional mother, father and child structure to one that incorporates all the
diverse forms of family.

To achieve these goals, OFCY has selected age ‘appropriate strategies for
2006-2010: : '

1, Services for Children with Special Needs, ages 0 to 5 years
2. Parent - Child Learning, ages 0 to 5 years
3. Comprehensive After School Programs, ages 6 to 10 years

Career & College Readiness & Youth Leadership (Ages 15-20) ~Page 4 of 20
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Comprehensive After School Programs, ages 11 to 14 years
Summer Enrichment Programs, ages 6 to 14 years

Career and College Readiness, ages 15 to 20 years

Youth Leadership, ages 15 to 20 years

Physical and Behavioral Health, all ages

® NN A

A fuller discussion, as well as the guidelines to which programs funded under these
categories must adhere, appears in the OFCY 2006-2010 Strategic Plan, which may
be downloaded from the Oakland Fund for Children ,and” Youth website at
www.ofcy.org. Applicants should review the strategies thoroughly.

e N
. LN

This RFP is for:
« Career and College Readiness, ages 15 to 20 years
« Youth Leadership, ages 15 to 20 years

FUNDING CYCLE

~

B

This RFP is for services for the one- Yeér period 2008-2009 ., OFCY has approximately
$12-14 million available for funding 2008 09 programsx

o SN ~
/’ AN ‘ //

ya \ \ \.\

II. PRIORITY STRATEGIES N

N
/

A. CAREER & COL\EEGE,READINE_S-Q FOR YOUTH AGES 15-20

L

GOAL: The de5|re to w}rk and contribute that emerges at this age will be

/met with hlgher educatlon\tramlng and opportunities for meaningful paid

< work v NS

N L :

ST\RATEGY Suppbrt career preparedness programs and activities that

relnforce high schoo! graduation, preparation for and entrance to college,

work readlness .and paid employment through programs that provide the
following- opportumties
\/

+ Support Services to help youth succeed in the transition from hlgh
school to college {e.g. tutorial assistance for passing high school exams,
college entrance and career counseling, college application assistance,
and mentoring by coilege students).

+ Youth Centers providing work readiness and money management
workshops, paid work experience, job placement assistance, re-
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engagement of youth who do not finish high school, tutoring, enrichment
and recreation services. .

+ After School and Summer Work Experience engaging students in -
specific courses such as basic office skills, computer and media training,
ESL, GED; in career-oriented field trips; in supervised crews in non-profit
organlzatlons worksite placement to include art skill development, music
and entrepreneurial projects, job shadowing, career portfolio
development, and life skills; and in temporary sub5|d|zed work,
apprenticeships, and paid and un-paid internships. Thls also includes
supplementary vocational and educational serv1ces’at,schools for disabled
students helping them develop personal life plans relatlonshlps with the
community and special support services for homeless and foster care
youth. \\

L
+ Community Service Projects deal|ng,W|th enV|ronment\aI~<a\ducat|on and
cleanup of the city; programs should mclude career assessment, resume
and job interview skills. L /
\ //
B. YOUTH LEADERSHIP FOR AGES 15 20/
\\ ‘/
GOAL: Oakland youth will play a-critical role\ln the future of the community
and in producing long-term socral change ‘\\ \\
NN
STRATEGY: Support program that _promote a “Social change mode| of
leadership and other models that contrlbute‘*to individual development, self-
efficacy, commitmeént to the communlty, apprec:|at|on of cultural diversity
and opportunltles for pos&tlve social cr{ange ‘

Programs and actlvntles mclude a?ong the following components:

. Leadershlp \programs *Wlth communlty organizations where youth
receive~_training, - coachlng and support to practice leadership,
communlcatlon teamwork diversity appreciation, and project planning-

/and evaluatlon Youth>cltents learn to mentor younger children on
leadership |ssues o

Service Iearmng projects in schools and through community based
organlzatlons whlch involve youth in planning and decision-making
through communlty forums and advisory committees.

. Youth grant making and youth initiated community projects in
which youth are trained and mentored by adults and in which they
participate in making grants (policy) or running a project (program

" management). .

+ Youth act as peer mentors and trainers to community based
organizations. Peer mentoring can be focused so that chiidren and youth
of different sexual orientations, abilities, races, ethnicities, cultures,
genders, classes, and immigration status experience acceptance. All
children learn to appreciate and understand the importance of
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multiculturalism and learn positive skills such as how to resolve conflicts,
prevent violence and intervene when witnessing victimization.
Organizations that serve vulnerable youth can be funded to train peer
madels and provide organizational support to these youth.

II1. IMPORTANT DATES

Fa

Item Date . >
Request for Proposals (RFP) November 15, 2007 s
Released Check www.ofcy.org or call (510) 238-6379
Community Bidders’ + November 27, 2007 from “10: 00 a. m. to 12:00 noon -
Conferences After School Focus, /Physmal & Behavioral Health;
and Summer Stra/tegy Focus, , Locatlon TBD
+ November 29, 2007,,from 10:00 a. m. to 12:00 noon -
Early Chlldhood/Focus, Location TBD™.,
¢+ ‘December 3/\/2007 from 10 100 a.m. to 12 OO noon —
Location TBD Older Youth’Focus
. \ N /
Technical Assistance by E- XXXXXX. - 10 a.m. - 12; :00.noon
mail Available . EXCEPT no T. [A. by email: dunng Christmas weekend, XXX
through XXX. '\\
kcrowe@oaklandnet com N S
Technical Assistance Session December 12, 2@07 /10 a-m. - 12:00 noon
#1 Location TBD .~
Technical Assistance Session *December 19,2007, 10: 00 - 12 00 noon
#2 /"~ .Location TBD <
Checklist Review XXXXX NN
Technical Assistance*Session | January 3, 2007, 1:00 - 3:00 p.m.
#3 N location TBD- 2
Technical Assnstance by E—\ XXXXX e .
mail Ends , - . . [‘No e-mail responses after XXXXX, 10:00 a.m.
Proposals Dué . ™ ~| January 17, 2008 by 5:00 p.m.
Apphcatron Feedback Mae!ed XXXXX
to Appllcants Exact Date TBA
Preliminary,List of Programs XXXXX
Recommended for Funding Exact Date TBA
Mailed to Apphcants
Written Appeals from . XXXXX
Applicants Due™ .~ Exact Date TBA
Final List of Programs XXXXXX
Recommended for Funding Exact Date TBA
Mailed to Applicants
Program Year Begins July 1, 2008

Proposals received after 5:00 p.m. on January 17, 2008 will not be con5|dered
for review. This deadline will be strictly enforced.
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A. BIDDERS’ CONFERENCES

To provide general information and guidance to potential applicants, OFCY will hold
three Bidders’ Conferences at which staff will review the RFP funding guidelines and
answer questions.

The meetings will take place at TBD on:

1. November 27,2007 Location TBD, 10:00 a.m. to 12:00 noon — After School
Focus; Physical & Behavioral Health and Summer Strategy Focus

2. November 29, 2007 Location TBD, 10:00 a.m. to 12 00 noon - Early
Childhood Focus . /

3. December 3, 2007 Location TBD, 10:00 a.m. to 1,2 OO noon - Older Youth
Focus // \\\\\.\ |

You MUST pre register to attend the Bldders Conferences You can do so by
calling (510) 238-6379. All potential appllcants are strongly encouraged’to attend
one of the Bidders’ Conferences. \\//

B.  TECHNICAL ASSISTANCE N
To provide assistance in filling out OFCY forms and answer questions about the
required attachments, OFCY will offer three Technical ASS|stance Sessions. They

g

will take place as follows: y AT~
AV s

1, December 12, 10 00 a\r‘n to12: 00 noon. Location TBD
2. December 19 11 00 a m. to 1:00 p.m. Location TBD
3 January 3, 1\ OO ‘p.m. to 3: OO p-m. Locatton 78D

/. —

/

-
For more information sge the OFCY website, www.ofcy.org, or call OFCY at
(510) 238- 6379 approxmately\two weeks before the scheduled dates.

/ e
Techmca! ASS|stance by e- mailwill be available between XXXX, XXX and 10 a.m.
XXX‘EXCEPT during Holiday XXX through XXX. E-mail Kelsey Crowe, OFCY Program
Planner kcrowe@oaklandnet com.

C. APPEALS PROCESS

o
Any applicant may/appeal the POC’s preliminary funding recommendations to the
Appeals Committee providing the appeal is made by the designated deadline. An
appeal must be based on one or more of three criteria:

e« unfair process (e g., the appellant’s proposal was treated differently than
others)

+« material error (e.g., the appellant’s proposal was reviewed under the wrong
funding strategy or some other mistake of fact occurred}, or
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e conflict of interest potentially leading to financial gain by a POC member or
reviewer or members of these individuals’ immediate families.

The appellant must clearly state the facts that establish one of these bases for
appeal and how, as a result, the appellant’s proposal was affected negatively.
Please note that substantive disagreement with the funding recommendations is not
grounds for appeal.

The deadline for filing an appeal is TBA. Appellants will receive written notice of the
outcome of their appeal. In the event of one or more successful appeals, the POC
may amend the preliminary funding recommendations and/may reduce the amount
- it recommends that applicants receive. Following the appeals process, the POC will
submit final funding recommendations to the Oak!and’f@thouncH which has the

authority to accept or reject the entire package. /{\/ \
Y

s

D.  SITE VISITS & INTERVIEWS yayd

P N
At any time before a contract is issued, the\POC and- OFCY staff may conduct site
visits, interviews, and/or undertake other meanS\to venfy applicants’ provision of
services before making a final determination of gra\nt awards.
/',\ \\ AN

IV. ELIGIBILITY e NN
. \ ~ L
A. APPLICANTS Y

1. An applicant must be elther a pubhc(agency or be tax-exempt under section
501(c) (3) of the Internal Revenue Code

\

2. Entities (oth\ér\than pUblIC agenaes) th\at do not have 501(c) (3) status must
be fiscally sponsored by --a. public agency or a 501(c) (3) nonprofit
orgamzatlon\ln this case the fiscal sponsor is the applicant and, if a grant
SIawarded would be\the entity that contracts with the City of Oakland and is
’Iegally I|abie for all “aspects of the contract including program
< |mplementat1on\ ﬂscal management and communication with the City
\ré‘gardmg subcontractor or fiscal partner activities. The fiscal sponsor would
be expected anfd authorized to oversee and manage all aspects of the
contract\mcludlng,ﬂnances to monitor and implement program activities of
subcontractmg partner agencies; to terminate contracts with
subcontractlng or ﬁscal partner agencies with the approval of the City, if
necessary;~.and to assume full fiscal responsibility for the contract,
subcontracts, and. fiscal partnership.

3. A public agency must apply on its own behalf and may not use a fiscal
sponsor.

4. An entity with 501(c) (3) status must apply on its own behalf and may not
use a fiscal sponsor.
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5. An applicant must have audited financial statements from the last two most
recently completed fiscal years.

6. By submitting a proposal, an applicant authorizes OFCY to verify any
information the proposal contains.

7. OFCY has the right to disqualify applicants whose proposals present false,
inaccurate, or incorrect information or are incomplete in any fashion,

B. PROPOSED USE OF FUNDS // >
e
1. The proposed program must provide direct serwces to children and youth,
ages 0 to 20, who live in, attend school in, or recetve chlldcare services in
Oakland. \\/ AN N

\\ .

2. Funds may NOT be used for the costs listed. Selow: \\ '-\\

N
a. Any service that merely beneﬁtsc\mm\ren aﬁ/a,youth |nc1dentally
e
b. Acquisition of any capital item not for4|marv and direct use by
children and youth .~~~
Coe T
. Acquisition, other than\by Iease for a termof 12 months or less, of any

S

real property NN T S
VAL TN T
d. Malntenance utllntles or 5|m|lar operatlng costs of a facility not used
p_marlly/and dlrectlv by childfen and youth (e.g., costs associated
with an cg{f “site ofﬁce or Iocatlon)
"\ \
. Any serv&ce for/wi'uch“state\or federal law mandates a fixed or
m|n|mum\Ievel/of/expendlture to the extent of the fixed or minimum

. —level-of expendltures

PN
/'/ff. Housing\cogts\/\

S NS
\\" ~g. Child care\'\slbts
AN ]
\‘h Re|IgIOUS worshnp, instruction, or proselytization (recruiting someone
\to Jom one S religion or faith)
. 7

\z

g

0]

3. OFCY doés not w1sh to spend limited resources supplementing services that
should be prowded by school funds.

C. SMALL AND EMERGING APPLICANTS

OFCY recognizes that the RFP is much easier for larger, established agencies to
navigate and complete. Oakland has small and new organizations that do not apply
or are not competitive because they lack the infrastructure to produce applications
as strong as those of larger organizations. Moreover, some small and new
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organizations propose programs that may be beyond their capacity, thus setting
themselves up to fail. The Small and Emerging Organization designation focuses on
these smaller organizations and assists grass root organizations, religious
organizations, and new agencies to be funded by OFCY.

Eligible small and emerging organizations must have completed at least two years
of service in the program priority area for which they are seeking support by the
time they apply to OFCY, or they may have a longer track record. They may have
recently received their 501(c) (3) status, after having been ﬁscally sponsored.

s P
D. COLLABORATIVE APPLICANTS e

A collaborative must consist of three or more /agenues\ each contributing
" substantial participation toward a mutual goal, and.‘at least two of which are
proposed to receive OFCY funds. RN \
~,

The collaborative must have already secured funqu that OFCY will supplement
Collaborations must provide proof that the partners have a hlStOI’\/ ~of working
together for at least two years prior to Submlttlng the proposal. OFCY strongly
encourages collaboration between prlvate nonproﬂt/and public entities to create
and/or to strengthen linkages that"maximize the cost- effectlveness and quality of
service delivery. Collaboratives should strive to mcorporate programs offered at
school sites and by the Oakland Parks. and- Recreat|on Department and the Oakland
Public Library and should examine how other partners mvolvement will be best
coordinated within the model / s .

.
The lead agency of azcollaboratlve will be the agency that contracts with the City of
Oakland. Coilaboratlves must;choose a ‘lead agency that has the fiscal and
management capauty\to support the other partners or subcontractors by issuing
payments in a tlmely\and\professmnal manner All partners of a collaborative must
have the capacﬂ:y to prowde services accordmg to the schedule of the scope of
work submlt/tgd by the fiscal sponsor for the collaborative,
o \

The/collaboratlve should examlne how the involvement of other partners will be
beat\coordlnated W|thm the mode!. OFCY will not consider subcontractors or lead
agencies “that act Slmp|\/ as a fiscal pass through. All agencies, schools, and/or
program-sites must be/actlve parts of program implementation.

A

V. FUNDING PARAMETERS
S/
e
Applicants, whether applying directly or through fiscal sponsors, may submit more
than one proposal, providing the proposals are substantially different. No applicant
may receive funds for the same program as both a single agency and as part of a
collaborative.
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A.

i

2. Collaboratwe apphcant

MATCHING FUNDS (ALL APPLICANTS)

. Requests for funding may not exceed 75% of the proposed program’s cost.

Proposals must demonstrate, and if awarded will be held accountable for,
raising and documenting the remaining 25% or more of the proposed
program’s cost. This minimum 25% match may be contributions of cash
and/or in-kind services and must support the cost of the proposed program,

Example: An entity with an annual budget of $3§0 000 is seeking
funds from OFCY to run an after school program that costs $100,000
per year. This entity would be able to request a’‘maximum of 75% of

the program cost, or $75,000, from OFCY, .,/
LN
The entity, if awarded a grant from OFCY; would\be held accountable

for raising a minimum of $25,000 to run the prograrn

. In-kind match can be no more than 5%/of the program cost.

\ \

. Grantees may NOT use one OFCY grant as a. match for another. For example,

if a grantee has a $150,000 grant from" OFCY “directly and subcontracts on
another OFCY grant for $15,000, the subcontractor dollars may not be used
as a match for the direct grant Further, a collaboratlve may not use an
OFCY grant received by one of ltS partners or subcontractors as a match.

REQUEST SIZE/ \ /

. Single agency'/applicaﬁt

A single agency -funding.request must be between $25 000 and $175, 000. No
more than 10% of the amount requested may be allocated to indirect costs.

/ s

./ \ e A
Collaboratlves\may apply for between $25,000 and $300,000, with no more
than 15% of the amount requested allocated to |nd1rect costs,

3. Small and eme;gmg applicant

Requests’in Ehis/cétegory must be between $20,000 and $75,000.

CAP ON PERCENTAGE OF ORGANIZATION BUDGET

. General AND collaborative applicants

General Applicants must limit their total and/or combined OFCY request(s) to
no more than 35% of their overall, organizational budget.

Example: Using the example below, the entity with an annual budget of
$350,000 could request a grant for $122,500 or less.
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2. Small and emerging applicants
To qualify as a small and emerging applicant, the program agency’s current
annual budget may not exceed $375,000. The fiscal sponsor’'s budget (if
applicable) may not be used to determine eligibility for this fund.

Small and Emerging applicants must limit their total and/or combined OFCY
request to no more than 50% of their overall, organizational budget.

Maximum Grant Size and Budget Requirements Suﬁj\jnary Table

va Vi
Application Minimum Total OFCY Minimum Maximum
Type Match Request as % Grant Request | Grant Request
Requirement of Org. Budget
Single Agency | 25% of total 35% of Lead. | $25,000 \ $175,000
Ve
. | program Agency Budget y .
co o
st/budget {__{ small and Emerging ™. ~
50% of Lead\ AN $20,000 $75,000
Agency Budget-. N 7 .
Collaboratives | 25% of total 35%: of Lead ~$25,000 $300,000
program Agency Budget
cost/budget LU N \
. N p - A
D. PERIOD OF SUPPORT S
e A Ve
/

One-Year Grant \ \

Contracts will be ésued\to selected apphcants for a twelve-month penod of services
to be provided between\JuIy 1 .2008, and June 30, 2009. Selected applicants will
not receive their first dlsbursement ‘of funds until they submit all required contract
documents ‘and the!r contract is signed by the appropriate City offices. Grantees
can antlapate an injtial d|sbursement 6-8 weeks after their contract is executed.
Addltlonally, any open contracts ;\nvmces or reports that remain from any previous
fiscal. year must be ‘closed before selected applicants may receive their first
dlsbursement of grant funds
N

VI. PROR\OS\_A,I: /COMPONENTS
A. ELEMENTS OF A COMPLETE PROPOSAL

Complete proposals will contain the items in the checklist below in the order set
forth there. An application that does not include all items in the checklist below will
be considered incomplete and the applicant will be notified that the proposal will not
be considered for funding. Only the requested elements will be reviewed; please do
not submit additional attachments, as they will not be considered.
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a 10 Copies of Complete Proposals.
Proposals must be single sided - DO NOT PRINT PROPOSALS DOUBLE-
SIDED. _
Proposals must be clipped or stapled - DO NOT BIND PROPOSALS.

Proposals must contain the following items:

a Proposal Cover Sheet

a Proposal Narrative PR
Not to exceed 14 Pages for Single Agency Proposals
Not to exceed 20 Pages for Coflaborative Proposals ,~
Double spaced print using standard 12 pomt font and 1 inch margins

Attachment A - Scope of Work (2008- 2009)/ "\‘ AN

~

AN

N

Q
0 Attachment B - Summary Budget Form-~ (2008 2009) AN x\\

o Attachment C - Lead Agency Budget Form (2008\)2009) \‘ . \ 7
0

Attachment D - Budget Narratwe (for\%/c/p partner, if appllcable 2008-

2009)

o Attachment D1 - Subcontractor Budget “Eorm (for each partner, if
applicable) T \\

a Attachment E - School Slte Actlwty Form (|f appltcable)

a Attachment F - Demographlcs For/m ' S~ ‘\;—/

o Attachment G Overall Agency Budget

Q Attachment H Resume/Job Descrlptlon for Key Staff

Q Attachment L.~ Organlzatlonal Chart,

o Attachment J.- Board Roster | .

D/Attachment K Letter of Agreement (if applicable)

ttachment L = ‘Audlted Financial Statements with Cover and/or

Management Letter, if-organization budget is $100,000 and over.

ﬁ OR

CPA. Rewew/of’ Financial Statements with Cover and/or Management
Letter,.\nc organization budget is under $100,000.
NN S

e OR

Public agencies, other than the City of Oakland, should provide proof of
the existence of an independent single audit.

o Attachment M - Copy of IRS Letter Certifying Tax Exempt Status dated in
the year 2006 or later

v NOT APPLICABLE TO PUBLIC AGENCIES ~
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DRAFT

B. FORMATTING REQUIREMENTS

To be considered, proposals must adhere to the following formatting requirements.

1. Proposal narratives and attachments must be typewritten on 8-1/2 x 11-inch
paper, with 1-inch margins on all sides. All text, including charts and tables,
must be double-spaced. Please use a standard 12-point typeface such as
Times New Roman font. Do not print pages double-sided.

/\
2. All pages in the Proposal Narrative must have the followmg *header:
Name of Lead Agency Project Title Page {t ‘of # (Total Pages)

Top Left Top Center / Top Right
3. All pages in the Proposal Narrative must<.be numbered consecutively.
Proposal Narratives of single agency apphcants may not\exceed 14 pages
(excluding cover sheet, required attachments and apphcatlon\forms) For
Collaborative Proposals the narrative. may not exceed 20 pages (excluding
cover sheet, required attachments,\ an\(i apphcatlon forms)\/ Shorter

narratives are welcome. \-\ v

/
'\\ e

4. All pages of all attachments should have the Iead agency’s name at the top.
Attachments should be !abe{ed\and -pages numbered if they have muitiple

pages. \ “\\\ >

C. SUBMITTAL REQUIREMENTS\//\>

1, Apphcants must submit 10 bound\(preferably with a heavy clasp) or stapled
copies of the|r proposals DO NOT‘SPIRAL BIND PROPOSALS.

2. All proposals must be. complete and/hand delivered to the Oakland Fund
for Children and ‘Youth office on the 4th floor, Suite 4216 of the
Lionel J Wllson Bqulng, 150 Frank H. Ogawa Plaza (across from City Hall).

-~

3: I?roposals must\be dellvered NO LATER THAN January 10, 2008 by 5:00
p.m. Late appllcatlons ‘will not be accepted and will not be eligible
for- ftl\ndlng ‘

4, Pro os\als that are mauled e~-mailed, or faxed will not be accepted.

\//
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VII. PROPOSAL NARRATIVE

The Proposal Narrative must include the following elements, -presented in the order
below. Reviewers will score Proposal Narratives based upon the adequacy and
thoroughness of the response to the RFP requirements and according the following

point system®:

Narrative Element Points
Demonstration of Need 10 ™
Agency Capacity 15 .7
Staffing o 15
Program Design R 35\
Qutcomes and Evaluation v .—/ 15~
Required Resources and Budget Re uest 10° N
TOTAL 100 \

\

The Proposal Narrative must adhere to the formatting-requirements descr:bed on

Section B.

A. DEMONSTRATION OF NEED

1. Briefly describe the communnty (or school)\ln which you are working,
specifically' the characteristics of the “youth who” will participate in the
proposed program. Provide local or/other data to show the magnitude of
the needs and issues they face How were these identified?

/

2. If located on/a schoohs:te, show evndence of need for your program by
descrlbmg gaps in other out- of—school time programming in the school. If
located in a\communlty site, descrlbe how your program_ meets the
partlcular needs of’ the children and youth.

N

Reviewers wil! score*using the following criteria:

e

o ~,
~ 3 N

. 5 S
<« Discussion of the population, community and/or school served is explicit.
NN

A
h

NN .
V\The extent of‘evidence of need for the proposed project.

v The extent to WhICh the proposed approach is appropriate for this
populatlon /

B. AGENCY HISTORY AND CAPACITY

Answer applicable questions from the perspective of each organization and/or
agency in the collaborative and question 5 from the perspectlve of the lead

agency.

! This point system applies only to the scoring of the narrative section, the POC use this score along with other
criteria to making the funding recommendations. :
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1. Describe the organization(s) applying for funds including history, mission,
and types of services provided. How does your mission fit with the
mission and goals of this RFP for serving Older Youth?

2. Describe similar current or past projects, services or accomplishments
that relate to the type of work proposed. What was the size or scope of
those efforts?” Who were the populations served?

3. If applying as a collaborative, describe the collaboratrve relationships and
community linkages. Include the past history of workmg together, which
may strengthen your organization’s ability to successfully implement the
proposed program. AN

: VIR

4. Briefly describe the facility(ies) where thes\prOJect is to\be |mplemented
e.g., the location, description of space/amemtles secur:ty,\etc

\

5. Describe the fiscal and manageme/nt practlces that strengthen your

organization’s ability to successfully\ dehver the proposed program.

Financial information should be prowdedxln/A}tachment L.

%‘;% Reviewers will score using the:following critéria:\
V3

AN
S8 e
v The extent to which the program-.described fits the Strategic Plan’s
mission and goals. N \ T T

A
7
v The extent to which the appllcants past\a‘izcompllshments or current
projects (and those -of any subcontractors) relate to the type of work
reqmred under this’ proposal N :
\ ‘\
v The extent. to which’ prev1ous delivery of similar services demonstrate the
appllcant’s abtllty to provide deliverables in a timely manner.
/
v The extent%) WhICh Ppartners and stakeholders will be involved in the

pl’O]eCt roles are clear evidence of participation is adequate, and there is
evidence of’ a\n active role in the project.

v Adequacy of fécilities and support services at the applicant’s disposal.

v The extent that the fiscal capacity demonstrates the applicant’s ability to
dellver the proposed program.

C. STAFFING AND STAFF/CONSULTANT QUALIFICATIONS

1. Identify all staff working on this project, including their expected roles,
estimated percentage of time, and their experience implementing similar
projects. 'Show where any new positions funded by this RFP would fit.
Identify the person who will have primary responsibility for managing the
project and discuss their experience managing similar projects.

Career & College Readiness & Youth Leadership (Ages 15-20) Page 17 of 20
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The resumes of the key project staff including managers, as well as staff
working directly with children and youth and responsible for project
implementation and delivery of. services. The resumes should serve as
Attachment G. If staff is not yet hired, attach job description(s).

2. If you are proposing a consultant(s) to provide part of the deliverables,
please describe the consultant’s key staff qualifications. Explain the
criteria you used to select the consultant(s) or, if not yet hired, will use in
the selection process. More than one applicant may-propose to use the
same consultant, provided that the consultant is cdpable of fulfilling the
services described in each scope of work. ///

AN

% Reviewers will score using the following criteria </ VN
- / \

v The extent to which roles and respon5|b!||t|es are ciear and staffing

structure shows evidence of ability to carry out the prOJect successfu”y ‘

v Adequacy of the proposed stafﬁng pattern in both number and.level/role,

/

v The extent to which the proposed consultant has capacity to dehver the

service. N \\\

™~ \\\\
D. PROGRAM DESIGN \\\\ \:\

1. Explain plans for implementation and act|V|t|es to be provided. What are
the key activities to be undertaken?\What is the timeline for
accompllshlng them,\lncludlng adequate start-up time? This answer
should correspond to the Scope' of\Work Form(s).

\ i \

2. How does- t\h‘e proposed program meet the strategy components as

identified in th|s RFP? S

3(es;rlbe the outreach and recruitment activities you will use to increase
awareness of. and utillzatlon of services or participation in program
events. \

% Program Design WI|| be scored during the review process using the followin

e S/

v To what’ extent are the activities feasible? Are they reasonable in
relatlonshlp to the amount of the funds requested?

v To what extent are the activities and timelines for implementing this
project feasible?

v To what extent does the proposed program meet the strategy
components?
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v To what extent are any planned outreach and promotional activities likely
to increase utilization of services or participation in program events?

E. OUTCOMES AND EVALUATION

1. List the anticipated outcomes of the project for which funds are being
requested and provide the rationale for the identified outcomes.

v' OFCY’s definition of an outcome can be found in the glossary in the

Appendix. - ,/ e
2. Describe the indicators or measures that wilj be Used to track progress
towards these outcomes. o TN \\ .

v
3. Describe how data will be tracked lncludl/r?ﬁ enrollment attendance and
the frequency with which services are-offered.
g \ AN

. ) o . N "
%‘% QOutcomes and_FEvaluation will be scored ‘durin ,the;\rewew rocess using the
following criteria: \\/ / ‘

v To what extent has the applicant identifi\ed outcomes?

v To what extent has the apblicant' de_scribé‘d. appropriate indicators or
measures that will be used totrack“"progress towaFds these outcomes?

v To what extent do-data trackmgfmethods correSpond to and capture the
major aCtIVltI‘e/S oftthe\scope of, work?

F. REQUIRED RESOURCES AND BUBGET REQUEST (10 POINTS)
/ T e . \
Proposals using a Fiscﬁal ‘Sponsor. should answer the following questions from
the -perspective of, the agency providing resources and not from the
xperspectwe of the Fiscal® Sponsor.

\ \
‘/The information .below should supplement the required budget information in
\AttachmentsB C, D D1, and E.

\

AN
1. Describe other resources that are secured or anticipated for this project

durung the»prOJect period.
2. Assummg that your funding is reduced in subsequent years, how do you
plan to sustain your program?

Required Resources and Budget Reguest will be scored during the review
process using_the following criteria:

v To what extent are requested funds appropriate to carry out the project?
Is there adequate justification for all line items? Does the funding amount
requested relate appropriately to the proposed level of effort?
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resources, available to support the project?

To what degree is the cost per participant appropriate and cost-effective?

To what extent are other agency resources, including in-kind and outside

v Are the applicant’s plans for sustaining the project efforts after the grant

period realistic?

VIII. REQUIRED ATTACHMENTS

-
\\

-

e

See the Full Early Childhood Strategies Reqt/leét\,ff)r Proposal

for Attachments VIII-<Xf // N

Ly
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I. INTRODUCTION

OAKLAND FUND FOR CHILDREN AND YOUTH

The Oakland Fund for Children and Youth (OFCY) was established in November
1996, when over three-fourths of Oakland voters expressed a powerful
commitment to the City's children and youth by passing the Kids First! Initiative
(Measure K). This initiative was the result of a grassroots effort that involved
young people, parents, teachers, community organizers, staff from youth-serving
organizations, and many others in placing the Measure K- Klds First! Initiative on
the ballot. Measure K amended the City Charter, setting aSIde 2.5% of the City’s
unrestricted General Purpose Fund to support dlrect serwces to youth under 21
years of age. N N :
v N

On November 1, 2005, the Oakland City Counul/adopted the® OFCY 2006-2010
Strategic Plan, which may be downloaded from the Oakland Fund for Chlldren and
Youth website at www.ofcy.org. Below <are\the V|5|on Mission \and Values
statements adopted by the Planning and Over5|ght Cofmmittee.

VISION .

All children and youth in Oakland are celebrated and supported by a caring

network of organizations. As powerful “engaged re5|dents Oakland’s children -

and youth contribute to creating'a vibrant and- prosperous community life and a

safe, equitable, sustainable, and cultu\rally fich-city. -,

) e \ \\/‘ // S

VALUES RN v

+ Social & Economlc Equ:ty' Chlldren and youth have a fundamental right to
partake wholly in the' llfe of our commun:ty, to benefit from the fair
distribution of communlty resources,.’and to enjoy both opportunity and
security. We value/theb_wgorous7 promotion of equality, justice and
accountability, and the concerted appllcatlon of our resources toward those
youth in greatest need

NN
/Youth Development. We ‘support efforts to promote the social, emotional,
. physical, moral, cognltlve and spiritual development of children and youth to
cultlvate pride in themselves and their community.

. Commumty and Collaboration: We embrace the idea that by pooling our
resources\ and working together, we can accomplish great things. We
recognlze that the richness of Oakland’s families extends beyond the
traditional mother, father and child structure to one that mcorporates all the
diverse forms of family.

To achieve these goals, OFCY has selected age appropriate strategies for 2006~
2010:

1. Services for Children with Special Needs, ages 0 to 5 years
2. Parent - Child Learning, ages 0 to 5 years
3. Comprehensive After School Programs, ages 6 to 10 years
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Comprehensive After School Programs, ages 11 to 14 years
Summer Enrichment Programs, ages 6 to 14 years

Career and College Readiness, ages 15 to 20 years

Youth Leadership, ages 15 to 20 years '

8. Physical and Behavioral Health, All ages

Nown s

A fuller discussion, as well as the guidelines to which programs funded under these
categories must adhere, appears in the OFCY 2006-2010 Strategic Plan, which may
be downloaded from the Oakland Fund for Children and Youth website at
www.ofcy.org. Applicants should review the strategies thoroughly

: 7

,//\\
This RFP is for the following strategies: <//
« Summer Enrichment Programs, ages 6/t6/ 1/4 years

- Physical and Behavioral Health Programs all ages

\‘ - // ’/)
\ o /
FUNDING CYCLE AN /\

This RFP is for services for the \one year pEHOd of 2008-2009. OFCY bhas
approxunately $12-14 ‘million avallable for\fundmg programs for Fiscal Year (FY)

II1. PRIORITY STRATEGIES (
A. SUMMER EI\\IRICHMENT

AN Sl ;
GOAL: That all chlldren and youth, ages 6-14, will enhance their physical, social,
emotlonal,,artlstlc a\nd academlc development through access to a wide range of
summer programmmg act|V|t|es approprlate to their developmental stage and held
in safe settlngs - AN

\ N
STRATEGY To support summer programs coordinated collaboratively or operated
mdlwdually by a community based organization or a public agency.

Summer is aktlme to’ offer children and youth an exciting and broad range of youth
development and enrlchment opportunities. Young people should be out in -their
communities Iearnlng about new things: 'about nature; participating in community
projects; at libraries; at the parks; visiting places such as museums, science
centers or Oakland City Hall; playing in the parks, swimming pools and along side
the creeks; telling their stories; writing plays; drawing comic books; painting
murals; singing songs; running their summer businesses; or spending a few days
away from home on an adventure.
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"~ Programs may offer activities including the following: cultural and arts activities;
physical activities; naturalist/science learning; tutoring and- academic help; skills
building that helps with identity and social development; mentoring; and field trips.

The program should include all of the following elements:

"« Offer structure so that youth know what to expect, however, also incorporate
flexibility (unstructured time within the program and/or the choice of act|V|t|es in
which to participate)

« Strong emotional bonding between staff and children and/@th so that children
and youth feel a sense of expectation and encouragement

» Well-trained and an adequate number of staff (staff/child ratio of 1:10 to 1;15
depending on the activit
P g Y) /V

« Operate in a safe and protected space

« Community collaboration /’//”
« Mixing of age groups < /
™. \ /' ‘/
B. PHYSICAL AND BEHAVIORAL HEALTI:I\ SERVICES
e wON

The strategy supporting physical ‘and- behavnoral heatth\spans all age ranges. It
addresses health from a preventlon standpomt\for young:people to stay fit and
avoid behavior that poses risks to thelr health Addltlohally, this strategy supports
youth who are in especially high- rlsk\5|tuat|ons tO\recelve transitional counseling
and planning assrstance S

GOAL: Children and youth wnl! receive the support that they need for healthy
development and to_ av0|d hlgh risk behawora\

STRATEGY: Contrlbute to ‘the healthy devé/loprnent of youth through the following
actlvmes and servuces ™ o
L - . ™.
/ P . ~. |

. Mentorlng, life Skl||S, transmonal planning, brief intervention counseling
and~case coordination for vulnerable and disconnected youth (e.g., youth
in foster care, African American adolescent boys in high-risk situations), and
Imkage services to . enroll youth in entitlement programs such as MediCal,
Housmg,\ and Supplemental Security Income. Successful mentoring programs
should be“one-on-one, where mentors are carefully screened, trained, matched
and supervised. Brief peer-counseling interventions should be based on goal-
focused, client-centered counseling. These services work best when offered in
concert with each other and not as isolated program components.

¢« Health education on high-risk behaviors including school based programs,

programs for adolescent parents and their young children, and effective
substance abuse and mental health education.
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*» Physical fithess and nutrition including after school daily physical education
and sports and recreation programs that help students to develop and maintain
physically active lifestyles and that offer a range of developmentally appropriate
and accessible activities. Programs funded under this category should enable
children to access healthy and nutritious food, and education that encourages
healthy choices in eating. Nutrition programming should be embedded within
other more comprehensive services. Services can be offered in the evening and
weekend hours.

z/‘\'\

III. IMPORTANT DATES S
e ’ :’/
Item Date. .

Request for Proposals (RFP) November 15, 2007 e N
Released Check www.ofcy.org or.call- (51 0) 238- 6379
Community Bidders’ ¢+ November 27, 2007 from 10:00 a.m:.t0"12:00 noon -
Conferences Older Youth Focus, Location TBD \\ “\\

+ November 29 2007 fror/n 10 00 a.m, to 12:00 ncon -
Early Chlldhood .Focus, Locatlon D 7

¢+ December 3, 2007\fr0m “10:00 a.m. to 12:00 noon -
After School Focus, Phy5|cal & Behavioral Health;
and Summer Strategy\Focus, Location TBD

. NN
Technical Assistance by E-mail XXKXXX - =10 a:m. - 12:00 noon,
Available EXCEPT no T. A by ema|I durlng Holiday XXX through
XXX. NS N
T \kcrowe@oaklandnet com
Technical Assistance Session ™ December 12, 2007, 10 a.m. — 12:00 noon
#1 v Location TBD .\,
Technical Assistancé-Session December 19, \2007 10:00 - 12:00 noon
#2 NN Location TBD..
Checklist Review N XXXXX e S
Technical Assnstance Sessmn \January 3 2007 1:00 -~ 3:00 p.m.
#3 S S \ Location TBD
Techn(cale55|stance by E mail { XXXXX
Ends ¢ N No-efmail responses after XXXXX, 10:00 a.m.

[

Proposals Due January 17 by 5:00 p.m.

Applucataon Feedback Mailed XXXKX

to Apphcants N ;o Exact Date TBA
Preliminary List of. ~Programs XXXXX
Recommended for Fundmg Exact Date TBA
Mailed to Applicarits -

Written Appeals from XXXXX
Applicants Due Exact Date TBA
Final List of Programs XXXXXX
Recommended for Funding Exact Date TBA
Mailed to Applicants

Program Year Begins July 1, 2008

Proposals received after 5:00 p.m. on January 17, 2008 will hot be considered
for review. This deadline will be strictly enforced.
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A. BIDDERS' CONFERENCES

To provide general information and guidance to potential applicants, OFCY will hold
three Bidders’ Conferences at which staff will review the RFP funding guidelines and
answer guestions. The meetings will take place at TBD on:

1. November 27,2007 Location TBD, 10:00 a.m. to 12:00 noon ~ After School
Focus; Physical & Behavioral Health and Summer Strategy Focus

2. November 29, 2007 Location TBD, 10:00 a.m. to 12 00 noon - Early
Childhood Focus ~
3. December 3, 2007 Location TBD, 10:00 a.m. to 12:00.nocn - Older Youth
Focus ya }/
/ /
You MUST pre-register to attend the Bldders Conferences You can do so by

calling (510) 238-6379. All potential appllcants ares trongly encourag\ed to attend
one of the Bidders’ Conferences. NN S

B. TECHNICAL ASSISTAN(\:E"‘\ AN \"\
\‘ .\‘ \
To provide assistance in filling out OFCY\forms and answer questions about the
required attachments, OFCY will offer three Tei(/:hnlcat Assistance Sessions. They
ill tak
will take place as foIIow/s/ —_ \ \// ~
- 1. December 12, /10 00 a. m‘ to 12: 00 noon Location TBD
2. December 19 11 00 a.m. to 1:00 p\m Location TBD -
3. January 3, 1 00 p. m to 3:00 p.m. Locatlon TBD
\ '-" /’" — /
For more.-information see ‘the OFCY web5|te www.ofcy.org, or call OFCY at
(510) 238 6379- approxnmately two weeks before the scheduied dates.

N

\

Technlgal Assistance by e-mail“will be available between XXXX, XXX and 10 a.m.
XXX EXCEPT during Hollday, XXX through XXX. E-mail Kelsey Crowe, OFCY
Program Planner, kcrov}ve@oaklandnet .com.

lod

S
C.  APPEALS PROCESS

™, v / :

£

Any applicant may‘/appeal the POC’s preliminary funding recommendations to the
Appeals Committee providing the appeal is made by the designated deadline. An
appeal must be based on one or more of three criteria:

* unfair process (e.g., the appellant’s proposal was treated differently than
others)

* material error (e.g., the appellant’s proposal was reviewed under the wrong
funding strategy or some other mistake of fact occurred), or :
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« conflict of interest potentially leading to financial gain by a POC member or
reviewer or members of these individuals’ immediate families.

The appellant must clearly state the facts that establish one of these bases for
appeal and how, as a result, the appellant’s proposal was affected negatively.
Please note that substantive disagreement with the funding recommendations is not
grounds for appeal.

The deadline for filing an appeal is TBA. Appellants will recelve written notice of the
outcome of their appeal. In the event of one or more successful appeals, the POC
may amend the preliminary funding recommendations andxmay reduce the amount
it recommends that applicants receive. Following the appeals. process, the POC will
submit final funding recommendations to the Oakland/City~CounC|I which has the
authority to accept or reject the entire package. /Q/ h

e I

D. SITE VISITS & INTERVIEWS /‘ Ve

At any time before a contract is issued, the POC and OFCY staff may conduct site
visits, interviews, and/or undertake other means “to verlfy applicants’ provision of
services before making a final determ|nat|on of grant awards

IV. ELIGIBILITY | \\\ \

A. APPLICANTS \\ //\

1. An applicant mu’sﬁ be elther a publlciagency or be tax-exempt under section

501(c)(3) of,thefInterna! Revenue Code.

2. Entities (other\than publlc/ -agencies) t ‘that do not have 501((:)(3) status must
be fiscally sponsored/ by~ a-_mpub!zc agency or a 501(c)(3) nonprofit
organization.. In thls case, the fiscal sponsor is the applicant and, if a grant
is” aWarded,\wouId be\the entlty that contracts with the City of Oakland and is
Iegally liable. for aII\ aspects of the contract including program
|mplementat|on\ flscal management, and communication with the City

\regardmg subcontractor or fiscal partner activities. The fiscal sponsor would
be. expected and authorized to oversee and manage all aspects of the
Contract\lncludlng,ftnances to monitor and implement program activities of
subcontractlng ,or partner agenc1es, to terminate contracts with
subcontractlng/ or fiscal partner agencies with the approval of the City, if
necessary;~and to assume full fiscal responsibility for the contract,
subcontracts, and fiscal partnership.

3. A public agency must apply on its own behalf and may not use a fiscal
sponsor.

4 An entity with 501(c)(3) status must apply on its own behalf and may not
use a fiscal sponsor.
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5. An applicant must have audited financial statements from the last two most
recently completed fiscal years.

6. By submitting a proposal, an applicant authorizes OFCY to verify any
information the proposal contains.

7. OFCY has the right to disqualify applicants whose proposals present false,
inaccurate, or incorrect information or are incomplete in any fashion.
PN
B. PROPOSED USE OF FUNDS / S/
/

/

1. The proposed program must provide direct serwces to children and youth,
ages 0 to 20, who live in, attend school in, or recelve “childcare services in
Oakland. ‘ A NS

//! A N l\\‘ .
2. Funds may NOT be used for: / h \\‘ .

a. Any service that merely benefits chlldren and-youth |nC|dentaIIy

b. Acquisition of any capital |tem not for” primary and direct use by

children and youth. -~ ™~
€. Acquisition, other than\l\ay Iease for a term of 12 months or less, of any
real property. Y ;. T N
\ _ ‘ Y \\ “‘\
d. Maintenance; -utilities, or snmlla; 0perat1ng costs of a facility not used

pnmarllv/and directly by children and youth (e.g., costs associated

with an’off site ofﬂce or Iocatton)
I

e. Any ser&ce for, whlch state or federal law mandates a fixed or
‘minimum Ievel of/expendlture to the extent of the fixed or minimum
- Ievel of expendltures

S NN
f, Housm ts :

e g\COS
/< \\

/
\\g Child care'slots
\
“h, Rehglous worship, instruction, or proselytization (recruiting someone
\to JOIn on)e 's religion or faith).

3. OFCY does\not wish to spend limited resources supplementing services that
should be provided by school funds.

Summer Enrichment & Physical and Behavioral Health Frograms Page 10 of 20



DRAFT

C. SMALL AND EMERGING APPLICANTS

OFCY recognizes that the RFP is much easier for larger, established agencies to
navigate and complete. Oakland has small and new organizations that do not apply
or are not competitive because they lack the infrastructure to produce applications
as strong as those of larger organizations. Moreover, some small and new
organizations propose programs that may be beyond their capacity, thus setting
themselves up to fail. The Small and Emerging Organization designation focuses on -
these smaller organizations and assists grass root organizations, religious
organizations, and new agencies to be funded by OFCY. /

Eligible small and emerging organizations must have coépleted at least two years
of service in the program priority area for which they are seeklng support by the
time they apply to OFCY, or they may have a Ionger track record\ .They may have
recently received their 501{c)(3) status, after havmg been ﬁsca!ly~sponsored

N e
D. COLLABORATIVE APPLICANTS ¢ \\ < s

) \ ) /"' //'/
A collaborative must consist of three or \more -agencies, each contributing
substantial participation toward a mutual goal\and at |east two of which are
proposed to receive OFCY funds\ The*coltaboratlve must have already secured
funding that OFCY will supplement N Collaboratlons must .provide proof that the
partners have a history of workmg\together for. at “least two years prior to
submitting the proposal. OFCY strongly encourages collaboratlon between private
" nonprofit and public entities to create and/o;/to strengthen linkages that maximize
the cost-effectiveness-and quahty of service delivery. Collaboratives should strive
to incorporate programs offered at schoolx sites and by the Oakland Parks and
Recreation Department and the Oakland\Pubhc Library and should examine how
other partners’ mvolvement WI|| be best coordlnated within the model.

‘\ t A

The lead agency-of a collaboratlve wnll be the agency that contracts with the City of
Oakland?” Collaboratives must choose a lead agency that has the fiscal and
managem{ent capacity to support the other partners or subcontractors by issuing
payments in a timely and professronal manner. All partners of a collaborative must
have\the\capacrcy to prowde services according to the schedule of the scope of
work slibmitted by the ﬁscal sponsor for the collaborative.

The collaboratlve should examine how the involvement of other partners will be
best coordlnated W|th1n the model. OFCY will not consider subcontractors or lead
agencies that act srmply as a fiscal pass through. All agencies, schools, and/or
program sites must be active parts of program implementation.
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V.’

FUNDING PARAMETERS

Applicants, whether applying directly or through fiscal sponsors, may submit more
than one proposal, providing the proposals are substantially different. No applicant
may receive funds for the same program as both a single agency and as part of a
collaborative.

A.

MATCHING FUNDS (ALL APPLICANTS)

>

. Requests for funding may not exceed 75% of the propoéed program’s cost.

Proposals must demonstrate, and if awarded WIII/be/heId accountable for,
raising and documenting the remaining 25% or’\more of the proposed
program’s cost. This minimum 25% match(may be™ contr|but|ons of cash
and/or in-kind services and must support the cost of the proposed program.
/ // ;
Example: An entity with an annual budget of $350, 000\|s seeking
funds from OFCY to run an af'ter school program that costs $100 000
per year. This entity would be able ‘to request a maximum of 75% of
the program cost, or $75,000, from OFCY The entity, if awarded a
grant from OFCY, would be held accountable for raising a minimum of
$25,000 to run the program - RN

™
.

oD
. In-kind match can be no more. than 5% of the program cost.

LN / P

. Grantees may NOT,use one OFCY grantfas a match for another. For example, -

if a grantee has a. $150 000 grant from OFCY directly and subcontracts on

another OFCY grant for, $15 000, the subcontractor dollars may not be used

as a match\for\the dlre\ct grant. Further a collaborative may not use an

OFCY grant recelved by orie of.its partners or subcontractors as a match.
/ﬁ

REQUEST SIZE

: i/Smgle agency appllcant >

\A smgle agency fundmg request must be between $25,000 and $175,000. No

more than 10% of the amount requested may be allocated to indirect costs.

\\ \

2. Collabo\ratlv/e apphcant .
N ~ -

N L
Collaboratives may apply for between $25,000 and $300,000, with no more
than 15% of the amount requested allocated to indirect costs.

3. Small and emerging applicant

Requests in this category must be between $20,000 and $75,000.
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C. CAP ON PERCENTAGE OF ORGANIZATION BUDGET

1. General AND collaborative applicants

General Applicants must limit their total and/or combined OFCY request(s) to
no more than 35% of their overall, organizational budget.

Example:

Using the example below, the entity with an annual budget of
$350,000 could request a grant for $122,500 or less.  ~

2. Small and emerging applicants

/”/

To qualify as a small and emerging applicant, the program agencys current
annual budget may not exceed $375,000. /The “fiscal- sponsors budget (if
applicable) may not be used to determine e||g|b|I|ty for this fund.

N
Small and Emerging applicants must I|m|'5,the|r total and/or combined OFCY
request to no more than 50% of their-overall, orgamzatlonal budget

Maximum Grant Size and/Budget Requiremepts Summary Table

~ N

Application Minimum Total OFCY Minimum Maximum
Type Match Request as % | Grant Request | Grant Request
Requirement of Orq. Budget
Single Agency | 25% of total 35% of L’éqd’ $25,000 $175,000
program Agency,Budget
t/budget ‘ .
cost/budge .\ Small and Emerging
-50% of Leadf $20,000 $75,000
Agency Budget
Collaboratives | 25% of total 359% of Lead $25,000 $300,000

program
cost/budget

Agency Budget
>

N,

~
,

. AN \\
One-Year Gr\ang

\.

PI{RI\OD OF SUPPORT

s .
/

N

=

: e .
Contracts will be-issued to selected applicants for a twelve-month period of services
to be provided between July 1, 2008, and June 30, 2009. Selected applicants will
not receive their first disbursement of funds until they submit all required contract

documents and their contract is signed by the appropriate City offices.

Grantees

can anticipate an initial disbursement 6-8 weeks after their contract is executed.
Additionally, any open contracts, invoices, or reports that remain from any previous
fiscal year must be closed before selected applicants may receive their first
disbursement of grant funds.
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Contracts for the Summer Enrichment Strategy will be issued a twelve-month
period of services to be provided between June 1, 2008 and May 30, 2009,
renewable for one additional year upon satisfactory evaluation, grant monitoring
reports, and performance.

A\

VI. PROPOSAL COMPONENTS
A. ELEMENTS OF A COMPLETE PROPOSAL

Complete proposals will contain the items in the checklist-below in the order set
forth there. An application that does not include all |tem5’|n the checklist below will
be considered incomplete and the applicant will be notlfledzthat\the proposal will not
be considered for funding. Only the requested elementswnll be rewewed please do

not submit additional attachments, as they will not” be Considered.
s

~

o 10 Copies of Complete Proposals. ,~ .~
Proposals must be single sided - DO NOT PRINT’ PROPOSALS DOUBLE-

/_,

SIDED. AN
Proposals must be clipped or stapled DO NOT BIND PROPOSALS.
e \ \
Proposals must contain the foHowmé items: N \.\
o Proposal Cover Sheet \\\ o \>
\

o Proposal Narrative
Not to exceed.14 Pages for Smgle Agency Proposals
Not to exceed 20 Pages for Coliaboratrve Proposals
Double spaced print’using standard\12 point font and 1 inch margins

Attachment A\ Scope of Work (2008 2009)

Attachment B Summary Budget Form: (2008 - 2009)

Q Attachment C - Lead Agency Budget Form (2008-2009)

ﬁtachment D\ Budget Narrative (for each partner if appticable; 2008-

O

O

2009)

U\Attachment Dli - Subcontractor Budget Form (for each partner, if
appllcabie)

Attachment E/School Site Activity Form (if applicable)
Attachm\e/nt F - Demographics Form

Attachment G - Overall Agency Budget

Attachment H - Resume/Job Description for Key Staff
Attachment I - Organizational Chart

Attachment J - Board Roster

Attachment K - Letter of Agreement (if applicable)

0O 0 o Cc oo QO
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a Attachment L - Audited Financial Statements with Cover and/or
Manaqement Letter, if organization budget is $100,000 and over.

OR

CPA Review of Financial Statements with Cover and/or Management
Letter, if organization budget is under $100,000.

OR

Public agencies, other than the City of Oakland, shouid provxde proof of
the existence of an independent single audit.

o Attachment M - Copy of IRS Letter Certifying Tax Exempt Status dated in
the year 2006 or later , N
v NOT APPLICABLE TO PUBLIC AGENCIES</ /\
FORMATTING REQUIREMENTS //
- .'/

>
To be considered, proposals must adhere to the\following formatting requirements.

NS

1. Proposal narratives and attachments must-be typewritten on 8-1/2 x 11-inch

paper, with 1-inch margins on all.sides. All text,\\ncludlng charts and tables,
must be double-spaced. Piease use a standard™12-point typeface such as
Times New Roman font. Do not prmt pages double\s,}ded :

~.

2. All pages in the Proposal Narratlve must have\theffollowmg header:

Name of Lead f\gency\ Pro_'|ect Title Page # of # (Total Pages)
Top Left S e \ Top ‘Center Top Right
/ ‘ Y

3. All pages in the Proposal Narratlve must be numbered consecutively.

Proposal NarF‘atives of’smgle agencyw’apphcants may not exceed 14 pages
(excluding cover~sheet/ réquired--attachments, and application forms). For
Collaborative. Proposals the narrative may not exceed 20 pages (excluding
cover” “shéet, reqwred\“attachments and application forms). Shorter

e narratlves are’ welcome AN

.

A

4, \Ail ‘pages of all attachments should have the lead agency’s name at the top.

AttaEhments should be labeled. and pages numbered if they have muiltiple

pages /«4/
N \ 4 4

.,

SUBMIHA!./REQUIREMENTS

. Applicants must submit 10 bound (preferably with a heavy clasp) or stapled

copies of their proposals. DO NOT SPIRAL BIND PROPOSALS.

All proposals must be complete and hand delivered to the Oakland Fund

for Children and Youth office on the 4th floor, Suite 4216 of the

Lionel J. Wilson Building, 150 Frank H. Ogawa Plaza (across from City Hall).
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3. Proposals must be delivered NO LATER THAN XXX, 2008 by 5:00 p.m.
Late applications will not be accepted and will not be eligible for

funding.

4. Proposals that are mailed, e-mailed, or faxed will not be accepted.

VII. PROPOSAL NARRATIVE

The Proposal Narrative must include the following elements, presented in the order

listed below. Reviewers will score the Proposal Narratlves based upon the
adequacy and thoroughness of the response to the RFP requlrements and according
to the foIIowmg point system?: // .
: % / SO

Narrative Element v Pomts

Demonstration of Need , 10

Agency Capacity - 15

Staffing < 15

Program Design 35

Outcomes. and Evaluation A% 15

The Proposal Narrative must adhere to the. forma
Section B.

Required Resources and Budget Request 10

TOTAL T ~ \\100

\“ N / - ~._

N " e L
n N -~
" kY

A. DEMONSTRATION OF NEED" /

/ ™ \

tting ‘requirements described in

1. Briefly descrabe the communlty (or school) in which you are working: the

characterlstncs\of the youth who will participate in the proposed program;
other out- of—school/programs located on the school site (if applicable);
and the community, in which you are working. Provide local or other data

_"to-show. the- magmtude of the need and issues. How were these identified?

e

How does your program meet the particular needs of the children and

\

\ \youth you propose to serve?

‘;\% Re\newers wu!l score this element using the following criteria

v

\‘ 7 /

The extent of evidence of need for the proposed project.

r’e
DISCUSSlOf’l is’ ‘explicit regarding the population, community and/or school
to be served

The extent to which the proposed approach is appropriate for this
population.

! This point system applies only to the scoring of the narrative section, the POC use this score along with other
criteria to making the funding recommendations.

Summer Enrichment & Physical and Behavioral Health Programs

Page 16 of 20


file:///youth

DRAFT

B. AGENCY HISTORY AND CAPACITY

Answer applicable questions from the perspective of each o‘rganization and/or
agency in the collaborative and question 5 from the perspective of the lead
agency.

1. Describe the organization(s) applying for funds including history, mission,
and types of services provided. How does your mission fit with the

mission and goals of this RFP? O

2. Describe similar current or past projects, services“or accomplishments
that relate to the type of work proposed. What was the size or scope of
those efforts? Who were the populations se{rved7

v
3. If applying as a collaborative, describe the collaborative relatlonshlps and
community linkages including past hlstory “of working together which may
strengthen your organization’s ablllty to successfully Jme\!‘e/ment the
proposed program. \\ ~\ /“ v

4, Briefly describe the facility(ies) where® the project is to be implemented,
e.g., the location, description of space, amemtres security, etc.

"“\

N ~
5. Describe the fiscal and rhanagement practlces that strengthen your
organization’s ability to successfully dellver the proposed program.
Financial mformatlon should® be\[\J}owded in. Attachment L.

{% Reviewers will score thiselement using the following criteria:
Yy N4 \
v The extent \t\o WhICh the program described fits the Strategic Plan’s
mission and goals. - ] /\/
v The"extent to\whlch the appllcants past accomplishments or current
prOJects\(and those ‘of any subcontractors) relate to the type of work

<reqU|red under. thlS proposal

\]:he extent to Wthh prewous delivery of similar services demonstrates the
p

plicant’s ablllty to provide deliverables in a timely manner.
f
The\extent to’ which partners and stakeholders will be involved in the
project, “roles are clear, evidence of participation is adequate, and there is
~ evidence,of an active role in the project. :

v Adequacy of facilities and support services available to the applicant for
the program .

v The extent that the fiscal capacity demonstrates the applicant’s ability to
deliver the proposed program.
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C. STAFFING AND STAFF/CONSULTANT QUALIFICATIONS

"1. Identify all staff working on this project, including their expected roles,
estimated percentage of time, and their experience implementing similar
projects. Show where any new positions funded by this RFP would fit.
Identify the person who will have primary responsibility for managing the
project and discuss their experience managing similar projects.
The resumes of the key project staff including managers and staff working
directly with children and youth, who are respon5|ble for project
implementation and delivery of services should be included in
Attachment G. If staff is not yet hired, attach Job descrlptlon(s)

2. If you are proposing a consultant(s) to prov1de par\t\of the deliverables,
please describe the consultant’s key staff/quallﬂcatlons Explain the
criteria you used to select the consultant(s) or, if not yet hared will use in
the selection process. More than one/appllcant may propose to use the
same consultant, provided that the consultant”is capable of fuIFI!mg the
services described in each scope of work.

% Reviewers will score this element usin the\following criteria:
AR \
¥ The extent to which roles: and responsabihtres\ are clear and staffing
structure shows evidence of ablllty to" carr{out -the. project successfully.

v Adequacy of the proposed stafﬁng pattern in both number and Ievel/role

~ S
v The extent tO/WhICh the proposed/consultant(s) has the capacity to deliver

\

the service. > ' \

f A

b A

D. PROGRAM DESIGN -

\\ S /‘-- : /
1/What are- the\k\ey\actlwtles to be undertaken? Explaln plans for
|mplemEntatlon and_ actmtnes to be provided. What is the timeiine for
//accompllshmg them mcludmg adequate start-up time? This answer should
\\c\orrespond to the Scope of Work Form(s).

2\How does thefproposed program meet the strategy components as
tdentfﬁed in- thlS RFP?

3. If Iocated on a school site during after school hours, describe how your
program*fills a gap in other available programming at that time. To what
extent is your program coordinating with these other programs?

4. Describe .the outreach and recruitment activities you will use to increase

awareness of and utilization of services or participation in program
events.
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Program Design will be scored during the review process using the followin
criteria:

v' To what extent are the activities feasible? Are they reasonable in
relationship to the amount of the funds requested?

v To what extent are the activities and timelines for implementing this
project feasible? ‘

v To what extent does the proposed program, meet the strategy
components? // / )
v To what extent are any planned outreach and promot|onal activities likely
to increase utilization of services or partacrpat;on in program events?
\

OUTCOMES AND EVALUATION . \ \\
)

1. List the anticipated outcomes of the\prOJect/fE‘ which funds are being

requested and provide the rationale for the identified outcomes.

¥ OFCY’s definition of an-outcome can be.found in the glossary in the
Appendix. B

2. Describe the indicators or measures that will be” used to track progress
towards these outcomes. ° /// ~
TN L
3. Describe how data will be tracked including enrollment, attendance, and
the frequency “with which serwces are offered.

Qutcomes and\EvaIuatlon ‘will- be scored during the review process using the
following crlterla NS e S

//?o what\extent has the applicant identified outcomes?

/ ¥_ To what extent has “the applicant described appropriate indicators or

\\ \measures that will be used to track progress towards these outcomes?

\

RN
v To what extent do data tracking methods correspond to and capture the
ma]or actlwtles of the scope of work?
NS
REQUIRED’RESOURCES AND BUDGET REQUEST

Proposals using a Fiscal Sponsor should answer the following questions from
the perspective of the agency providing resources and not from the
perspective of the Fiscal Sponsor.

The information below should supplement the required budget information in
Attachments B, C, D, D1, and E.
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. Describe other resources that are secured or anticipated for this project

during the project period.

. Assuming that your funding is reduced in subsequent years, how do you

plan to sustain your program?

Required Resources and Budget Reguest will be scored during the review

process using the following criteria:

v

VIII.

To what extent are requested funds appropriate to cé;‘ry out the project?
Is there adequate justification for all line items? Does the funding amount
requested relate appropriately to the proposed Ievel\t\)f effort?

To what degree is the cost per part|c1pant approprlate\and cost-effective?
To what extent are other agency resources, mcludmg} kind and outside
resources, available to support the prOJect? R
o

Are the applicant’s plans reallstlc for sustalnlng the project efforts after
the grant period? A . //
N

/\\ \‘\ \
REQUIRED ATTACHMENTS .

~ ™ }

See the Full Early Chlldhood Strategles Request for Proposal

P for Attachments VIII- XI
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