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For Proposals For The Oakland Fund For Children And Youth 

SUMMARY 

This report recommends approval of the Oakland Fund for Children and Youth (OFCY) funding 
process and application for services to be delivered during the fiscal years (FY) 2008-2009. On 
October 17, 2007, the Planning and Oversight Committee (POC) approved and recommended the 
release of four Oakland Fund for Children and Youth 2008-2009 Requests for Proposals (RFPs). 

The four RFPs are for direct services aligned with the OFCY 2006-2010 Strategic Plan funding 
strategies. Total funding anticipated to be available for services in 2008-2009 is approximately 
$14 million. This estimated amount includes the anticipated allocation for grants from the 
annual budget appropriation, the estimated annual interest earned, and a portion of the Kids First! 
fund balance to be approved by the POC. The approved RFPs will be available at 
www.ofcy.org. 

The four RFPs are: 

After School Programs for Ages 6 - 1 4 
Early Childhood Strategies for Ages 0 - 5 

• Youth Leadership & Career and College Readiness Programs for Ages 15 - 20 
Physical and Behavioral Health (All Ages) and Summer Enrichment Programs for Ages 
6-14 

OFCY will issue the RFP on November 15, 2007. Proposals will be due to OFCY on January ,10, 
2008. The Planning and Oversight Committee's recommendation for grant awards will be 
forwarded to the City Council in May 2008. 

FISCAL IMPACT 

The total amount anticipated to be available for OFCY grants for direct services from the FY 
2008-09 budget appropriation is approximately $9.8 million (Fund 1780). Additional amounts .. 
due to remaining carryforward funds, expected revenue adjustments, and an appropriation for 
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interest earned will increase the funds available for grants to between $12 million and $14 
million. 

BACKGROUND 

OFCY was established in November 1996, when over three-fourths of the voters expressed a 
powerful commitment to children and youth by passing the Kids First! Initiative (Measure K). 
Measure K amends the City Charter, setting aside 2.5% of the City's unrestricted General 
Purpose Fund to support direct services to youth under 21 years of age. 

OFCY has an initial twelve-year lifespan. OFCY's 19 member Planning and Oversight 
Committee (POC), composed of adults and youth appointed by the Mayor and City Council, is 
responsible for establishing fimding guidelines and recommendations. An ad hoc committee of 
the POC worked to develop the guidelines contained in these RFPs. 

OFCY will release the RFPs on Thursday, November 15, 2007, pending Life Enrichment 
Committee approval. Proposals will be due on January 10, 2008. In May 2008, the POC will 
request Council approval for a recommended funding package of grant contracts for 2008-2009 
services. 

KEY ISSUES AND IMPACTS 

2006-2010 Strategic Plan 
This RFP process reflects program focus areas as identified in the 2006-2010 strategic plan. 

1. Parent - Child Leaming, ages 0 to 5 years 
2. Services for Children with Special Needs, ages 0 to 5 years 
,3. Comprehensive After School Programs, ages 6 to 10 years 
4. Comprehensive After School Programs, ages 11 to 14 years 
5.̂  Summer Enrichment Programs, ages 6 to 14 years 
6. Career and College Readiness, ages 15 to 20 years 
7. Youth Leadership, ages 15 to 20 years 
8. Physical and Behavioral Health, all ages 

These focus areas are the result of a year long needs assessment and community input process by 
the OFCY Strategic Planning consultants and members of the POC. 

One-Year Funding Cycle 
Contracts awarded through the competitive process will be awarded for FY08-09. Unlike the 
previous comprehensive RFP for FY 2006-2008, this current RFP has only a one-year funding 
cycle. This is due to the uncertainty of Measure K, which sunsets in June, 2009. Reauthorization 
of KidsFirst! legislation is required to extend the funding beyond June 2009. 
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2008-2009 Request for Proposals 

• After School Programs and Prop 49/ASES 
After School programs continue to be a high priority. This RFP supports after school 
programs delivered on school sites funded by Prop 49/ASES (After School Education and 
Safety program) or 21^' Century funds, and community-based sites that are non OUSD or 
Charter Schools. 

This 2008-2009 RFP for school-based after school services emphasizes support for 
enrichment services as part of a comprehensive after school program, and is a 
continuation of the POC's support of enrichment programming funded in the 2007-2008 
RFP. It also supports services to children on weekends. Community-based sites are 
encouraged by OFCY to offer an array of academic, enrichment, recreational, and 
wellness activities. It also supports leadership activities for youth ages 10-14. 

• Early Childhood Ages 0-5 
Community Learning Opportunities continues to be a high priority. The 2008-2009 
OFCY supports programs that promote the achievement of school readiness, involves 
physical well-being and motor development, social and emotional development, 
approaches to learning, language development and cognition, and general knowledge. 
OFCY supports these same goals with the use of intensive services for children at risk of 
developmental delays. 

• Older Youth Ages 14-20 
The OFCY 2008-2009 supports services for older youth. Such services offer career 
readiness programs, internships, and mentoring. This RFP also supports Youth 
Leadership programs. Such programs offer service learning projects, opportunities for 
youth-to-youth grant making, and peer-to-peer training. 

• Physical and Behavioral Health and Summer Enrichment 
Services supported in the Physical and Behavioral Health RFP include opportunities for 
recreation, learning healthy eating habits, and behavioral intervention services that 
include mentorship, counseling, and linkage to entitlement programs. 

Summer enrichment programs offer full-day opportunities for children to engage in 
recreation, arts, music, field trips, and academic help during the summer months. 
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Small and Emerging Organizations 
All of the RFPs contain a special provision to encourage applications from small and emerging 
organizations defined as those with a total annual budget of less than $375,000. The small and 
emerging category was created to accomplish two objectives: (1) to preserve and to improve a 
balance within the OFCY portfolio of services by ensuring that an adequate number of programs 
exist to serve all geographic areas of the City of Oakland; and (2) to foster the developrhent of 
new and innovative programs to fill potential service gaps and special needs. 

Key Funding Requirements 
The table below outlines the funding constraints, maximum request size and match requirements 
reviewed and approved by the POC for inclusion in the RFPs. 

Table 1 
Application Type 

Single Agency 

Collaboralives 

Collaboratives -
Comprehensive After 
School 

Minimum Match 
Requirement 

25% of total program 
cost/budget 

25% of total program 
cost/budget 

25% of total program 
cost/budget 

Total OFCY Request as 
% of Org. Budget 

35% of Lead Agency 
Budget 

35% of Lead Agency 
Budget 

not applicable 

Maximum Grant 
Request 

$175,000 

$300,000 ($200,00 for 
community-based after 
school programming) 

$200,000 

Requests for funding under the "small and emerging" designation may range from $20,000 to' 
$75,000 (and up to $100,000 for after school programming). Requests for funding from OFCY 
general monies may range from $25,000 to $175,000 for single agency applicants; and from 
$25,000 to $300,000 for collaborative applicants. Collaborative community-based after school 
programs have a maximum grant request of $200,000. ' -' 

PROJECT DESCRIPTION 

Below is a table of important dates and a proposed fimeline for the RFP process. 
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Table 2 
Item 
Request for Proposals (RFP) Released 
Bidders' Conferences, Community Planning, 
and Technical Assistance Sessions 
Proposals Due 

Review Process 
Application Feedback Mailed to Applicants 

Preliminary List of Programs Recommended 
for Funding Mailed to Applicants 
Written Appeals from Applicants Due 
Final List of Programs Recommended for 
Funding Mailed to Applicants 
Council Approval 
Program Year Begins 

Date 
Thursday, November 15, 2007 
November 2007 - January 2008 

Thursday, January 17, 2008 
5:00 p. m. 
January - April 2008 
March 2008 
Exact Date TBA 
March 2008 
Exact Date TBA 
April 2008 
April 2008 

May 2008 :.:. 
July 1,2008 

Bidders' Conference 
Three bidders' conferences will be held immediately after the release of the RFPs. Prospective 
applicants will be oriented to the 2008-2009 RFP process and have an opportunity to ask general 
questions about eligibility criteria and funding availability. 

Technical Assistance 
To provide assistance to applicants, OFCY will offer three technical assistance sessions. In 
addition, technical assistance by e-mail will be available for a total of six weeks. Technical 
assistance will provide applicants with guidance regarding application requirements, correctly 
filling out required forms, and limited support with narrative elements of proposals. 

Dissemination and Outreach 
The 2008-2009 RFPs, as well as information about the bidders' conferences and available 
technical assistance sessions, will be disseminated throughout the communities of Oakland at " 
several venues. A detailed dissemination and outreach plan is being crafted by OFCY to 
encourage potential service providers, including small and emerging organizations, to apply'for 
OFCY funds. Venues for outreach and dissemination of the 2008-2009 RFPs will include, but • 
not be limited to: direct outreach and mail to organizations and former grantees, print and - " 
broadcast public service announcements, and electronic media including e-mail and websites. 
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Additional venues and outlets are being determined to reach target audiences who are providing 
services to children and youth living in the City of Oakland. These target audiences include, but 
are not limited to: 

1. Organizations serving multi-racial and multi-ethnic children and youth 
2. Organizations in communities of faith serving children and youth 
3. Organizations providing services near schools 
4. City of Oakland agencies serving children and youth 
5. Alameda County agencies serving children and youth 

SUSTAINABLE OPPORTUNITIES 

Economic: 
All organizations funded by OFCY are required to be in compliance with the Oakland Living 
Wage Ordinance. Organizations also must be Local Businesses as defined by the Local Business 
Enterprise (LBE) Program. 

Environmental: 
There are no known environmental opportunities. 

. • ' • -

Social Equity: , 
The award of OFCY grants funds will result in positive youth development outcomes, 
employment opportunities for youth and adults, and direct social benefits for the children and 
youth of Oakland. 

DISABILITY AND SENIOR CITIZEN ACCESS 

OFCY is committed to addressing issues of disability access and seeks technical assistance by 
working with the City's ADA Compliance Manager and the Oakland Park and Recreation 
Inclusion Coordinator. 

RECOMMENDATION(S) AND RATIONALE 

Staff recommends approval of the Oakland Fund for Children and Youth 2008-2009 Request for 
•Proposals for direct services. Release of the RFPs will initiate an open and competitive review 
process for the award of OFCY grant funds to nonprofit entities and public agencies providing 
direct services for children, and youth in Oakland. The RFPs reflect the high priority strategies 
identified in the 2006-2010 OFCY Strategic Plan. 
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ACTION REQUESTED OF THE CITY COUNCIL 

Staff requests that the City Council approve the release of the proposed 2008-2009 RFPs for 
services to be funded by the Oakland Fund for Children and Youth. 

YOUNGDi 

Director, Departmeift of ^uman Services 

Reviewed by: 
Sandra Taylor 
Children and Youth Services Manager 

Prepared by: 
Kelsey Crowe 
Program Planner 
Oakland Fund for Children and Youth 

ATTACHMENTS: 
A. Request for Proposal for School-Based Enrichment Services and Community-Based 

Comprehensive After School Services, Ages 6-14 
B. Request for Proposal for Early Childhood Strategies for Children Ages 0-5 
C. Request for Proposal for Career and College Readiness Programs & Youth Leadership for 

Ages 15-20 
D. Request for Proposal for Summer Enrichment Programs for Ages 6-14 and Physical and 

Behavioral Health (All Ages) 

APPROVED FOR FORWARDING TO THE 
LIFE ENRICHMENT COMMITTEE: 

/ 5 

ffice of the/Ciiy Administrator 

Item: 
Life Enrichment Committee 

November 13, 2007 



ATTACHMENTS 

A. Request for Proposal for School-Based Enrichment 
Services and Community-Based Comprehensive After 
School Services, Ages 6-14 
[RFP Released: November 15, 2007 Full Proposal Due: 
January 17, 2008 by 5:00 p.m.] 

(23 pages) 

B. Request for Proposal for Early Childhood Strategies for 
Children Ages 0-5 
[RFP Released: November 15, 2007 Full Proposal Due: 
January 17, 2008 by 5:00 p.m.] 

(41 pages) 

C. Request for Proposal for Career and College Readiness 
Programs & Youth Leadership for Ages 15-20 
[RFP Released: November 15, 2007 Full Proposal Due: 
January 17, 2008 by 5:00 p.m.] 

(20 pages) 

D. Request for Proposal for Summer Enrichment Programs 
for Ages 6-14 and Physical and Behavioral Health (All 
Ages) 
[RFP Released: November 15, 2007 Full Proposal Due: 
January 17, 2008 by 5:00 p.m.] 

(20 pages) 
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I . INTRODUCTION 

O A K L A N D FUND FOR C H I L D R E N A N D Y O U T H 

The Oakland Fund for Children and Youth (OFCY) was established in November 
1996, when over three-fourths of Oakland voters expressed a powerful 
commitment to the City's children and youth by passing the Kids First! Initiative 
(Measure K). This initiative was the result of a grassrootS/effort that involved 
young people, parents, teachers, community organizers, s ta f f / rem youth-serving 
organizations, and many others in placing the Measure K-'^Kids First! Initiative on 
the ballot. Measure K amended the-City Charter, setting as'̂ ide 2.5% of the City's 
unrestricted General Purpose Fund to support direct services^to youth under 21 
years of age. 

On November 1, 2005, the Oakland City Council adopted the OECY^2006-2010 
Strategic Plan, which may be downloaded from the Oakland Fund forXhi ldren and 
Youth website at www.ofcv.ora. Below a r e ' t h e Vision, Mission, and Values 
statements adopted by the Planning and Oversight Committee. 

VISION / ^ - . ^ 
All children and youth in Oakland .are-celebrated^and supported by a caring 
network of organizations. As powerfLil>^^ngaged residents, Oakland's children 
and youth contribute to creating a vibrant^and prosperous community life and a 
safe, equitable, sustainable, and culturally rich city^,^ 

VALUES "̂  

• Social & Economic Equi ty : Children and youth have a fundamental right to 
partake wholly, in the life "of our 'communi ty , to benefit from the fair 
distribution of cominunity resources, and to enjoy both opportunity and 
secuf^'ity^ We.,̂  value the vigorous promotion of equality, justice and 
accou'ntabilitY, and the concerted application of our resources toward those 

/ y o u t h in greatest need. 
\ \ \ \ 
• xYouth Deve lopmen t : We support efforts to promote the social, emotional, 

physical, moral, cognitive and spiritual development of children and youth to 
cultivate pride in themselves and their community. 

\ \ / / 
• C o m m u n i t y and Co l labora t ion : We embrace the idea that by pooling our 

resourcesXand working together, we can accomplish great things. We 
recognize that the richness of Oakland's families extends beyond the 
traditional mother, father and child structure to one that incorporates all the 
diverse forms-of family. 

To achieve these goals, OFCY has selected age appropriate strategies for 
2006-2010: 

1. Services for Children with Special Needs, ages 0 to 5 years 
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2. Parent - Child Learning, ages 0 to 5 years 

3. Comprehensive After School Programs, ages 6 to 10 years 

4. Comprehensive After School Programs, ages 11 to 14 years 

5. Summer Enrichment Programs, ages 6 to 14 years 

6. Career and College Readiness, ages 15 to 20 years 

7. Youth Leadership, ages 15 to 20 years 

8. Physical and Behavioral Health, all ages 

A fuller discussion, as well as the guidelines to which prograrns funded under these 
categories must adhere, appears in the OFCY 2006-2011)^Strategic Plan, which may 
be downloaded from the Oakland Fund for Children ahd^ Youth website at 
www.ofcy.org. Applicants should review the strategies thoroughly. 

Th is RFP is f o r t h e f o l l o w i n g Ou t -o f -Schoo l rT ime Serv ices: 
\ \ / • / 

. School-Based Enrichment After School Services at ASES and 21 *̂̂  Century 
Funded school sites, ages 6-14/years \ 

Community-Based Comprehensive After School Services , ages 6-14 years \ . 

FUNDING CYCLE / / 

/Ox 
This RFP is for services/or the one-year period 2008-2009. OFCY has approximately 
$12-$14 million available for fijnding 2008-09 programs. 

\ \ / - • ̂  -- J \ . / 
I I . PRIORITY STRATEGIES, J / 
GOAL:, All children will have access to a wide range of after school programming 
activities appropriate, to theiKdevelopmental stage and enhancing their physical, 
social, emotional, artistic and academic development in safe and protected settings. 

\ \ , 
STRATEGY:^Support comprehensive after school programs coordinated individually 
or collaboratively by community based organizations, schools, or public agencies. 

\ . _ \ • / ' 

To implement the sti^ategy, this Request for Proposals solicits proposals from 
community based.organizations to provide comprehensive after school services at 
neighborhood sites in the after school hours, as well as on weekends during the 
school year. This RFP also solicits proposals from non-profits and public agencies to 
support enrichment services at sciioo! sites already awarded After School Education 
and Safety (ASES) or 21 *̂̂  Century Community Learning Center funding under the 
administration of the California Department of Education. 
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Since 2006, due to the implementation of Proposition 49, over $5 million annually 
has been approved as ASES funding for after school programs in high-need 
California elementary and middle schools. 

OFCY is an established local community resource that serves to provide funds for 
community based organizations to partner with schools to provide literacy, 
academic enrichment and safe constructive alternatives for students in kindergarten 
through ninth grades. All Comprehensive After School Programs include four 
program components: Academics, Enrichment, Nutrition, and.Recreation. Activities 
include cultural and arts activities; physical activity; tutoririg^^and academic help; 
skills building that helps with identity and social development;'and opportunities for 
healthy eating and education. Programs serving older yputh\\ages 11-14, should 
have a leadership component related to career advancement^ experiential learning 
and/or independent action. / / ^ ' \ \ 

Activity schedules should allow for program opejation between 3 to 5 days a week 
for 3 hours a day. The program should operate wit i i /a^set curriculurn/and well-
trained staff at a 1:15 staff to child ratio. Programs/'may also provide services on 
weekends during the school year. \ ^ ^ 

\ \ 
A , S C H O O L - B A S E D O U T - O F - S C H O O L T I M E E N R I C H M E N T SERVICES 

This RFP solicits proposals to provide e n r i c h m e n t serv ices as a part of a 
coordinated comprehensive after school program for elementary or middle school-
aged children and youth in .^Oakland. Funding for''school-based programs will 
(1) leverage After ScKool Education and .Safety Program (ASES) dollars and 21 *̂̂  
Century dollars, and {̂ 2) support expanded' access to high quality, comprehensive 
programs at school^ties throughout Oakland's neighborhoods. 

Each applicant must demonstrate-how^i t will provide services as a part of a 
coordinated comprehensive after school program at each school site including the 
following components: \ ^ \ 

/ / • ' • • \ • • • \ \ 

\ \ 

\ 

An Enr i chmen t a n d / o r Recreat ion component that may include any 
variety of activities such as fine arts, recreation, physical fitness, 

Nscience-related, career readiness, life skills building, youth leadership 
, and other enrichment activities. 
\ 
An- Academic S u p p o r t / E d u c a t i o n a l L i te racy component may 
include tutoring, homework assistance and programs that emphasize 
language skills and academic achievement. 

OFCY encourages proposals for the enrichment/recreation element of the after 
school program. Academic/Educational Literacy services may be funded if the 
applicant can adequately justify the funding request. Services may be provided by 
a combination of community based organization staff, public agency staff, 
consultants, and/or other qualified service providers. 
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School-community organization partnerships are most successful when key 
implementation points such as authority over budget, staffing, programming goals, 
and facility use are clearly defined between the school and CBO administration. 
Equally important is ample communication time between the school administration 
and CBO about the school's cultural norms and expectations for maintaining student 
safety. Mechanisms for addressing these issues should be addressed in the 
mandatory "letter of agreement" under Attachment K, Section V I I I . 

/ ^ 
B. C O M M U N I T Y - B A S E D C O M P R E H E N S I V E O U T - O F - S C H O O L T I M E 
SERVICES ^ 

Applicants may provide after school programs at a community-based site, non­
profit organization site, or public agency site, such as,a-'public'^recreation center, 
and/or a public library. / , / 

Programs should provide services that are comprehensive, including enrichment, 
health, and academic components. They must dperate^ih a-'safe and protected 
space and be conveniently located to public transportation or provide public 
transportation. 

I I I . IMPORTANT DATES 

I t e m 
Request for Proposals (RFP) 
Released 
Community Bidders' / ' / 
Conferences ^ / . 

\ ' \ 

^ \ 

/ / 
TechnicalsAssistance by Ermail 
Available \ ) ' 

"^X J i 
Technical Assistance Session 
# 1 \ ^ ' / -
Technical Assistance^Session 
#2 
Checklist Review 
Technical Assistance Session 
#3 
Technical Assistance by E-mail 
Ends 
Proposals Due 
Application Feedback Mailed 

•̂  \ / ,-, ^^-Date 
NovembeKl5,^2007' ' ^ ^ / 
Check www.ofcy.orq or call (510) 238-6379 
• \November 27, 2007 from 10:00 a.m. to 12:00 noon -

A f te r School Focus; Physical & Behav io ra l Hea l th ; 
, and SumiTier :Strategy Focus Location TBD 
• November 29', 2007, from 10:00 a.m. to 12:00 noon -

Early Ch i ldhood Focus, Location TBD 
• December 3, 2007, from 10:00 a.m. to 12:00 noon - , 

' .Older Y o u t h Focus Location TBD 
'\ ^ 
XXXXXX - 10 a.m. - 12:00 noon 
EXCEPT no T. A. by email during Holiday, XXX through 
XXX. 
kcrowe@oaklandnet.com 
December 12, 2007, 10 a.m. - 12:00 noon 
Location TBD 
December 19, 2007, 10:00 - 12:00 noon 
Location TBD 
XXXXX 
January 3, 2007, 1:00 - 3:00 p.m. 
Location TBD 
XXXXX 
No e-mail responses after XXXXX, 10:00 a.m. 
January 17, 2008 by 5:00 p.m. 
XXXXX 
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I tem 
to Applicants 
Preliminary List of Programs 
Recommended for Funding 
Mailed to Applicants 
Written Appeals from 
Applicants Due 
Final List of Programs 
Recommended for Funding 
Mailed to Applicants 
Program Year Begins 

Date 
Exact Date TBA 
XXXXX 
Exact Date TBA 

XXXXX 
Exact Date TBA 
XXXXXX 
Exact Date TBA / ^ \ 

/ / 
July 1, 2008 , ' ./' 

Proposals received after 5:00 p .m. on Janua ry 17 , /2p08 will not be considered 
for review. This deadline will be strictly enforced. 

A . B I D D E R S ' C O N F E R E N C E S 

To provide general information and guidance^to potentiakapplicants, OFCY will hold 
three Bidders' Conferences at which staff will review the RFP funding guidelines and 
answer questions. The m e e t i n g s w i l l t a k e place a t TBD on: 

1. November 27,2007 Location TBD, 10:00 a.m. to^ l2 :00 noon - A f te r School 
Focus; Physical & Behav io ra l Hea l th and S u m m e r S t ra tegy Focus 

2. November 29, 2007 Location\, TBD, 10 :00 /a :m. U) 12:00 noon - Early 
Ch i ldhood Focus / ^ x 

3. December 3, 2007 Location TBD^ 10:00 a.m. to 12:00 noon - Older You th 
Focus / y ^ ~ ^ \ \ 

\ \ ; ; 
You MUST p r e - r e g i s t e r t o , a t t e n d t h e B idders ' Conferences. You can do so by 
calling (510) 238-6379. AllpoTehtiahapplicants are stronglv encouraged to attend 
one of the-Bidders' Conferences. 

/ " . ' •" - X ^̂  • \ , \ 
B. T E C H N I C A L A S S I S T A N C E 

To prbvide^assistance in filling out OFCY forms and answer questions about the 
required'attachments, OFCY will offer three Technical Assistance Sessions. They will 
take place as follows: 

\ - • 

1. December l2 , 10:00 a.m. to 12:00 noon. Location TBD 
X. December 19, 11:00 a.m. to 1:00 p.m. Location TBD 
3. January 3, 1:00 p.m. to 3:00 p.m. Location TBD 

For more information see the OFCY website, www.ofcv.org. or call OFCY at 
(510) 238-6379 approximately two weeks before the scheduled dates. 
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Technical Assistance by e-mail will be available between XXXX, XXX and 10 a.m. 
XXX EXCEPT during Holiday XXX through XXX. E-mail Kelsey Crowe, OFCY Program 
Planner, kcrowe@oaklandnet.com. 

C. A P P E A L S PROCESS 

Any applicant may appeal the POC's preliminary funding recommendations to the 
Appeals Committee providing the appeal is made by the designated deadline. An 
appeal must be based on one or more of three criteria: . / 

• unfair process (e.g., the appellant's proposal was treated differently than 
that of others) •''' ^ 

/ ' • ' ' \ \ 

• material error (e.g., the appellant's proposal was reviewed under the wrong 
funding strategy or some other mistake of fact occurred), on- "-, 

• conflict of interest potentially leading.T:o<Ttnanciargain by a POC,member or 
reviewer or members of these individuals' immediate families. 

The appellant must clearly state the facts that establish one of these bases for 
appeal and how, as a result, the appellant's proposal was affected negatively. 
Please note that substantive disagreement withJhe funding^recommendations is not 
grounds for appeal. ^ 

/ ' - 7 
The deadline for filing an^appeal is TBA. Appellants will-receive written notice of the 
outcome of their appeal. In the event of one or more successful appeals, the POC 
may amend the preliminary funding recomrnendations and may reduce the amount 
it recommends that applicants,receive. Following the appeals process, the POC will 
submit final funding^recomn-iendations to the Oakland City Council, which has the 
authority to accept or^reject the entire package. 

D. SITE VISITS & INTERVIEWS 

At any^time before a contract is-^issued, the POC and OFCY staff may conduct site 
visits) ^interviews, and/or undertake other means to verify applicants' provision of 
services^before making a final determination of grant awards. 

IV. ELIGIBILITy 

A . A P P L I C A N T S 

1. An applicant must be either a public agency or be tax-exempt under section 
501(c)(3) of the Internal Revenue Code. 
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2. Entities (other than public agencies) that do not have 501(c)(3) status must 
be fiscally sponsored by a public agency or a 501(c)(3) nonprofit 
organization. In this case, the Fiscal Sponsor is the applicant and, if a grant 
is awarded, would be the entity that contracts with the City of Oakland and is 
legally liable for all aspects of the contract, including program 
implementation, fiscal management, and communication with the City 
regarding subcontractor or fiscal partner activities. The Fiscal Sponsor would 
be expected and authorized to oversee and manage all aspects of the 
contract including finances; to monitor and implement/program activities of 
subcontracting or partner agencies; to termii iate contracts with 
subcontracting or fiscal partner agencies with the'^ approval of the City, if 
necessary; and to assume full fiscal responsibi l i ty/or contract, subcontract, 
and fiscal partnership. 

3. A public agency must apply on its own^ behalf and mav^not\Use a Fiscal 
Sponsor. / / ' ^^ "̂  

4. An entity with 501(c)(3) status must apply on^ Its own behalf and may not 
use a Fiscal Sponsor. 

5. An applicant must have audited financial statements from the last two most 
recently completed fiscal years^^"^-. "^-^,. \ ^^^ 

\ \ " ^ - " " ^ - ^ ^ ^ • - ' ' 

6. By submitting a proposal, an applicant-^authorizes OFCY to verify any 
information the proposal contains. . / / "^ / 

7. OFCY has the right to.^disqualify applicants whose proposals present false, 
inaccurate, or incorrect information^or^'are incomplete in any fashion. 

B, PROPOSED USE OF FUNDS 

1. The proposed^p^rograrn'must provide direct services to children and youth, 
^ges 0 to 26>,who live in ,̂ attend school in, or receive childcare services in 
Oakland. \ \ '"--y 

2. Funds may NOT,be used for the costs listed below: 

• \ \ / . • 

a.^Any service'that merely benefits children and youth incidentally 

b. Acquisition of any capital item not for primary and direct use bv 
children and vouth 

c. Acquisition, other than by lease for a term of 12 months or less, of any 
real property 

d. Maintenance, utilities, or similar operating costs of a facility not used 
primarily and directly bv children and vouth (e.g., costs associated 
with an off-site office or location) 
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e. Any service for which state or federal law mandates a fixed or 
minimum level of expenditure, to the extent of the fixed or minimum 
level of expenditures 

f. Housing costs 

g. Child care slots 

h. Religious worship, instruction, or proselytlzation .-(recruiting someone 
to join one's religion or faith) / / 

. / / 

3. OFCY will not spend limited resources supplementing services that should be 
provided by school funds. / / "̂ N \ 

/ > ' C. SMALL AND EMERGING A P P L I C A N T S / / \ \ 

/ / . , 
OFCY recognizes, that the RFP is much easier^for larger> established\agencies to 
navigate and complete. Oakland has small and hew organizations that do not apply 
or are not competitive because they lack the infrastructure to produce applications 
as strong as those of larger organizations. Moreover, some small and new 
organizations propose programs that may be beyond their capacity, thus setting 
themselves up to fail. The Small and Emerging,Organization designation focuses on 
these smaller organizations and a'ssists-grass.^ rootvorganizations, religious 
organizations, and new agencies to be.funded byOFCY. > 

./ 
Eligible small and emerging organizations..have completed at least two years of 
service in the program/or whichvthey are seeking support by the time they apply to 
OFCY, or they may have a longer track record. They may have recently received 
their 501(c)(3) status, after having been fiscally sponsored. 

D. C O L L A B O R A T I V E APP^LICANTS 

A collaborative must ^consist of three or more agencies, each contributing 
substantial participation toward^-'a mutual goal, and at least two of which are 
proposedvto receive OFCY funds. The collaborative must have already secured 
funding that OFCY will supplement. Collaborations must provide proof that the 
partners have a history of working together for at least 2-years prior to submitting 
the proposal. OFCY-^strongly encourages collaboration between private nonprofit 
and public entities to'create and/or to strengthen linkages that maximize the cost-
effectiveness and quality of service delivery. 

Providers of school-based after school services are not eligible for this designation. 

V. FUNDING PARAMETERS 

Applicants, whether applying directly or through fiscal sponsors, may submit more 
than one proposal, providing the proposals are substantially different. 
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No applicant may receive funds for the same program as both a single agency and 
part of a collaborative. 

A . REQUEST S I Z E FOR S C H O O L - B A S E D SERVICES 

Applicants providing E lementa ry School-Based After School Enrichment Services 
may only apply as a single agency. Applicants may apply for one of the following 
tiers of funding: ^., 

Tier 1 

$75,000 

Tier 2 

$100,000 

Tier 3 -
/ \ 
$125,000. 

/ 
/ > • • ' \ 

Applicants providing Middle School-Based Elementary After School\Enrlchment 
Services may only apply as a single agencyC^Applicants^mav apply forgone of the 
following tiers of funding: \ \ / / ^ 

Tier One 

$100,000 

Tier Two \ ' / 

$125,000 /^ - . , \ • 

Tier Three 

N$150,000 
\ 

\ / 

Programs are advised to apply for the ampuli t /of funding required to implement a 
quality program for the.proposed number of children served. 

All Program proposals,are required to demonstrate effective leveraging of ASES or 
T i s t r- 4. f i : / - . JL^ 1.1 : ^ i : \ \ 21^"^ Century funding at the site, t 

\ \ ; / 
\ ^ 

Tier One Fund ing A m o u n t 
X \ 

Programs that meet the following criteria are encouraged to apply for the Tier One 
/ y 

funding^amount: 

The number\ of students proposed to be served with a high quality 
program is less than or at 90 Elementary students and 120 Middle 
School students. 

/ 
> The^pr;ov^der of after school programming at a particular school site is 

NEW tO/the school site beginning In September 2007 or the school site 
did not have a Comprehensive After School Program prior to 
September 2006. 

> Past performance as measured by the OFCY evaluation and grant 
monitoring functions Indicates a need for further development to 
sustain effective school/CBO partnerships. 
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T ier T w o Fund ing A m o u n t 

Programs that propose to serve 90 Elementary or 120 Middle school students or 
slightly more, and can meet some or all of the following criteria: 

> The applicant d e m o n s t r a t e s the capacity to serve at or more than 90 
Elementary or 120 Middle School students. 

> Past performance of the After School program as measured by the 
OFCY evaluation and grant monitoring functions suggests an ability to 
sustain effective school/CBO partnerships. / / 

> The application for providing after schooK services has high 
involvement of CBOs with establishe,d>^ yputh development 
programming goals and outcomes. 

> The applicant demonstrates a plan for effective coordination with other 
services funded at the school s i t e . / . ' 

y / 
T ier Th ree Fund ing A m o u n t <f ; / 

' \ \ • ' -• 

> The applicant d e m o n s t r a t e s thexcapac(ty.--to serve significantly more 
than 90 Elementary or 120 Middle School'students. 

> Past performance of^the^After School program as measured by the 
OFCY evaluation and grant-monitoring functions suggests an ability to 
sustain effective school/CBO partnerships. •••/ 

> The application for providipg ^a^fter^^school services has high 
involvement of. CBOs\ w i t h / established youth development 
programming goals and outcomes. 

> The applicant demonstrates a,plan for effective coordination with other 
services funded at the. school site. 

/ -.,. '̂  
Applicants meeting criteria for all funding tiers are encouraged to use their 
discretion,'in"proposing funding amounts. The OFCY review process reserves the 
right tp 'ad jus f fund|ng^am6unts based upon how applicants demonstrate the above 
c r i t e r i a . / 

B. REQUEST S I Z E FOR C O M M U N I T Y - B A S E D C O M P R E H E N S I V E 
SERVICES 

I K S ing le agency .app l i can t 

Single agency funding request must be between $25,000 and $175,000. No 
more than 10% of the amount requested may be for indirect costs. 

2. Co l labora t i ve app l i can t 

Collaboratives may apply for funding between $25,000 and $200,000, with 
no more than 15% of the amount requested allocated to indirect costs. 
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3, Smal l and e m e r g i n g app l i can t 

Requests in this category must be between $20,000 and $100,000. 

C, M A T C H I N G FUNDS ( A L L A P P L I C A N T S ) 

1. Requests for funding may not exceed 75% of the proposed program's cost. 
Proposals must demonstrate, and if awarded will be held accountable for 
raising and documenting the remaining 25% or rnore) of the proposed 
program's cost. This minimum 25% match may ..b'e in the form of 
contributions of cash and/or in-kind services a n d m u s t support the cost of 
the proposed program. -'' . X "̂  -

Example: An entity with an annual"" budget of $350,000 Is seeking 
funds from OFCY to run an after school program that costs $100,000 
per year. This entity would be able^to request a maximunhvof 75% of 
the program cost, or $75,000Kfr6m OFCY-yThe entity, if^.a'warded a 
grant from OFCY, would be held accountable for raising a minimum of 
$25,000 to run the program. 

2. In-kind match can be no more than 5% of the program cost. 

• " / " - " " • \ \ • 

3. Grantees may NOT use one OFCY grant-as a 'match for another. For 
example, if a grantee has a $150,000--grant, from OFCY directly and 
subcontracts on another OFCY grant for^ $15,000, the subcontractor dollars 
may not be used ^as. a'"match for the'^direct grant. Further, a collaborative 
may not use,an/OFCY grant received by one of its partners or subcontractors 
as a match . \ \ ] ] '•. • 

. \ \ / ^-^ ^-.y 
D. CAP O N PERCENTAGE OF O R G A N I Z A T I O N BUDGET 

\ < 

1 . S ing le Agency AND co l l abo ra t i ve app l i can ts 

\ General Single Agency Applicants must limit their total and/or combined 
""OFCY request(s) to no more than 35% of their overall, organizational budget. 

\ Example:- Using the example below, the entity with an annual budget 
'^of $350,000 could request a grant for $122,500 or less. 

2. Smal l and e m e r g i n g app l i can ts 

The program agency's current annual budget may not exceed $375,000. The 
fiscal sponsor's budget (if applicable) may not be used to determine eligibility 
for this fund. 

Small and Emerging applicants must limit their total and/or combined OFCY 
request to no more than 50% of their overall, organizational budget. 
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E. G U I D E L I N E FOR REQUESTED A M O U N T 

Below is a guideline, but not required formula, for proposed children and youth and 
requested funding amounts. 

Funding Commun i t y -Based A f te r School P r o g r a m m i n g 

Number of Ch i ld ren 
and You th Average 
Dai ly A t t endance 

40 Children and Youth 

60 Children and Youth 

80 Children and Youth 

Tota l P rog ram Budge t 
( $ 1 5 * s t u d e n t * 1 8 0 Days) 

$108,000 

$162,000 y^ 
/ . 

$216,000 / y 

OFCY A l loca t ion (75o/o of 
Tota l Cost)> 

/ / . 
$ 8 1 , 0 0 0 \ 

.$121,500\ ^ 

$162,000 

Funding School -Based A f te r School P r o g r a m m i n g 

Number of Ch i ld ren 
and You th Average 
Dai ly A t t endance 

90 + Elementary 
School Students 

110 + Elementary 
Students -̂  . 

120 + Middle School \ 
Students 

130 + Middle-School \ 
S t u d e n t s / \ ^ 

OUSD Prop 4 9 A l l o c a t i o r i \ 
( $ 7 . 5 0 * s t u d e n t * 1 6 5 
Days) 

$112,500 • / . 
* - -• ' / 

^$112,500 '• ; 

$150,000 ^ - V ' 

\ ' • ' • : : > 

OFCY 
^Al locat ion 

\ \ 
TierH \ 

,$75,000 ' 

$100,000 

OFCY 
A l loca t ion 

Tier 2 

$100,000 

$125,000 

• • 

OFCY 
A l loca t ion 

Tier 3 

$125,000 

$150,000 

\ \ 
F, C O O R D I N A T O R 

Applicants for providing School-Based Out-of-School Time Enrichment Services 
must have, at^miihiniLim, an on-site coordinator to work with the school staff and 
principal, facilitate-^and coordinate site logistics, payments, and school/program 
communication. 
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G. P E R I O D OF S U P P O R T 

One-Year Gran t 

Contracts will be issued to selected applicants for a twelve-month period of services 
to be provided between July 1, 2008 and June 30, 2009. Selected applicants will 
not receive their first disbursement of funds until they submit all required contract 
documents and their contract is signed by the appropriate City offices. Grantees 
can anticipate an initial disbursement 6-8 weeks after their/contract is executed. 
Additionally, any open contracts, invoices, or reports that reiriain from any previous 
fiscal year must be closed before selected applicants receive their first 
disbursement of grant funds. 

V I . PROPOSAL COMPONENTS 

A . ELEMENTS OF A COMPLETE PROPOSAL 

Complete proposals will contain the items in the checklist below In the order set 
forth there. An application that does.not include all items in the checklist below will 
be considered incomplete and the appjicant will be notified that the proposal will not 
be considered for funding. Only the r'equested.elements will be reviewed; please do 
not submit additional attachments, as they will not be considered. 

, , ^ ^ , y , , 

. • 10 Copies of Complete Proposals.-
Proposals must be single sidecl^-'^DO NOT PRINT PROPOSALS DOUBLE-
SIDED. / , ^ ^ \ 
Proposals' mijst be clipped or stapled - DO NOT BIND PROPOSALS. 

P_roposals must contain the following itenns': / 

a/Proposal Cover Sheet 

Q/Proposal Narrative ^ • 
Not to exceed 14 Pages for Single Agency Proposals 
Not to exceed 20 Pages for Collaborative Proposals 

Double spaced print using standard 12 point font and 1 inch margins 

• Attachment- 'A/ Scope of Work (2008- 2009) 

Q Attachme'nt'B - Summary Budget Form (2008 - 2009) 

• Attachment C - Lead Agency Budget Form (2008-2009) 
Q Attachment D - Budget Narrative (for each partner, if applicable; 2008-

2009) 

a Attachment D l - Subcontractor Budget Form (for each partner, if 
applicable) 

• Attachment E - School Site Activity Form (If applicable) 
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a Attachment F - Demographics Form 

• Attachment G - Overall Agency Budget 

Q Attachment H - Resume/Job Description for Key Staff 

• Attachment I - Organizational Chart 

a Attachment J - Board Roster 

a Attachment K - Letter of Agreement (if applicable) .-,̂  
/ > 

a Attachment L - Audited Financial Statements with Cover and/or 
Management Letter, if organization budget is $100,000 and over. 

OR / / \ / ' - . ^ _ 

CPA Review of Financial Statements with-. Cover and/or Management 
Letter, if organization budget is under $100^000. \ ' -. 

Public agencies, other than the City^ of. Oakland, should provide proof of 
the existence of an independent singlJe-audit;/ 

\ < 
• Attachment M - Copy of IRS Letter CertifyJng,^Tax Exempt Status dated in 

the year 2006 or later 

^ NOT APPLICABLE TO PUBLIC AGENCIES 

• Attachment N - Statement of Program if previously funded applicant 
missed one or--more perforrriance^ targets'^as measured by 2006-07 
Evaluation. "^ ^ 

B. F O R M A T T I N G R E Q U I R E M E N T S 

To be considered, proposals must adhere-to the following formatting requirements. 

1. Proposal narratives and attachments must be typewritten on 8-1/2 x 11-inch 
.̂ •̂  paper, with i- inch margins^-on all sides. All text, including charts and tables, 

\ m u s t be double-ispaced/^Please use a standard 12-point typeface such as 
•^Times New Roman font. Do not print pages double-sided. 

2. All pages in the Proposal Narrative must have the following header: 
N a m ^ o f Lead Agency Pro jec t T i t le Page # of # (To ta l Pages) 
Top L e f t \ / ' Top Center Top Right 

3. All pages in the Proposal Narrative must be numbered consecutively. 
Proposal Narratives of single agency applicants may not exceed 14 pages 
(excluding cover sheet, required attachments, and application forms). For 
Collaborative Proposals the narrative may not exceed 20 pages (excluding 
cover sheet, required attachments, and application forms). Shorter 
narratives are welcome. 
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4. All pages of all attachments should have the lead agency's name at the top. 
Attachments should be labeled and pages numbered if they have multiple 
pages. 

C. S U B M I T T A L R E Q U I R E M E N T S 

1. Applicants must submit 10 bound (preferably with a heavy clasp) or stapled 
copies of their proposals. DO NOT SPIRAL B IND PROPOSALS. 

/ ' -'' 
2. All proposals must be comp le te and hand de l i ve red to the Oakland Fund 

for Children and Youth office on the 4th fldor,\ Suite 4216 of the 
Lionel J. Wilson Building, 150 Frank H. Ogawa Plaza/(across from City Hall). 

A. •-'' \ \ 
3. Proposals must be delivered NO LATER THAN Januarv l 6 . . 2 0 0 8 by 5 :00 

p^m. Late app l i ca t ions w i l l no t be accepted and w i l l no t be e l ig ib le 
f o r f u n d i n g . / 

4. Proposals that are mailed, e-mailed, or faxed will not be accepted. 

V I I . PROPOSAL NARRATIVE 

The Proposal Narrative must include the following elemen^ts) presented in the order 
below. Reviewers will score the Proposal Narrative^based''upon the adequacy and 
thoroughness of the response to the XRFP requirements and according to the 
following point system^: ., \ / ^ 

Na r ra t i ve E lement \ \ Po in ts 
Demionstration of Need \ \ 15 
Agency Capacity X 20 
Staffing. .̂ ^ 10 
Program Design ' 35 
Outcomes and Evaluation 10 
Required Resources and Budget Request 10 
TOTAL \ ' ' 100 

The Proposal Narrative must adhere to the formatting requirements described in 
Sect ion BX \ ^ / / 

A . D E M O N S T R A T I O N OF NEED, Y O U T H SERVED, A N D SERVICE 
LEVELS ^ 

1. Briefly describe the school or community in which you are working: the 
characteristics of the youth who will participate in the proposed program; 

^ This point system applies only to the scoring of the narrative section, the POC use this score along with other 
criteria to making the funding recommendations. 
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other after school programs located on the school site (if applicable); and 
the community you wish to serve. 

2. How many youth on average will be served on a dally basis? How do you 
justify the demand for service for the proposed number of children at your 
particular site or community-based location? If proposing school-based 
services for significantly more than 90 elementary or 120 middle school 
students, please describe in detail. 

3.. What are the deficiencies, gaps, and other factors-'that show evidence of 
the need for this particular project? 

Reviewers will score using the following criteria: 
/ X 

^ Discussion of the community and/or schboKserved is explicit. 

/ / ' ^^ \ 
^ The number of youth to be served, is feasible, and shows, evidence of 

demand for service. 

"̂  The extent of evidence is compelling regarding the need for the proposed 
project. 

B. AGENCY AND SCHOOL HISTORY AND CAPACITY 

Answer applicable questions from tl;i^e'perspective''of each organization and/or 
agency (including' the school site administration) and question 5 from the 
perspective of the lead agency. 

1. Describe the organization(s) and^choo l site (if applicable) applying for 
funds, including history,.mission,;and types of services provided. 

2./Describe similar current or past projects or services or accomplishments 
tf iat relate.^tONthe type of work proposed, including agency and school site 
administration'accomplishments in out-of-school t ime. What was the size 
or scope of those efforts? What were the populations served? 

3.^Describe the^collaborative relationships and community linkages, including 
p^astXhistoryy^of working together, which may strengthen your 
organization's ability to successfully implement the proposed program. If 
applicable,^vidence of the school site administration's ability to partner in 
out-of-school t ime activities should also be described. Agencies and 
school administrators, describe any changes in your approach to 
partnership for 2008 based on previous experience. 

4. Describe the facility(ies) where the project is to be implemented, i.e. the 
location, description of space, amenities, security, etc. 
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5. Describe the fiscal and management practices that strengthen your 
organization's ability to successfully deliver the proposed program. 
Financial information should be provided in Attachment L. 

Reviewers will score using the following criteria: 

^ The extent to which the program described fits the Strategic Plan's 
mission and goals 

• 

^ The extent to which the applicant's past accomplishments or current 
projects (and those of any subcontractors) rela^te''to the type of work 
required under this proposal / 

-x 
/ y \ 

•/ The extent to which previous delivery orsimi lar services demonstrate the 
applicant's ability to engage in strong par tnerships\and provide 
deliverables in a timely manner 

^ The extent to which partners wilPbe'^involved/ih the project,^ as well as 
clarity of roles, and adequate evidence^of^participation 

^ Adequacy of facilities and support servicesat the applicant's disposal 

^ The extent that the fiscal and management capacity demonstrates the 
applicant's ability to del iverthe proposed ^program 

^ > / . ' ' " " • - . . ' ' 

C. S T A F F I N G A N D S T A F F / C O N S U L T A N T Q U A L I F I C A T I O N S 

1. Identify all staff (lead agency and significant subcontract staff) working on 
this project Including their expected roles, estimated percentage of t ime, 
and their experience implementing similar projects. Show where any. new 
positions funded byjthls RFP would fit. Identify the person who will have 

'^primary fespon^sibility for managing the project and discuss their 
/ ' ,.experien^e managing similar projects. Provide the resumes of the key 

< ( project staff including^managers and the staff who are working directly 
^ . ^ with children and youth and are responsible for project implementation 

\ and delivery of services. These resumes should serve as Attachment G. I f 
^staff.is not yet hired, attach job description(s). 

2. If you are proposing a consultant(s) to provide part of the deliverables, 
please describe the consultant's key staff qualifications. Explain the 
criteria you used to select the consultant(s) or, if not yet hired, will use in 
the selection process. More than one applicant may propose to use the 
same consultant, provided that the consultant is capable of fulfilling the 
services described in each scope of work. 
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Reviewers will score using the following criteria: 

^ The extent to which roles and responsibilities are clear and staffing 
structure shows evidence of ability to carry out the project successfully. 

^ Adequacy of the proposed staffing pattern in both number, level of 
responsibility and role. 

^ The extent to which the proposed consultant has the"^capacity to deliver 
the service. / / ' 

D. PROGRAM D E S I G N 

1. Describe the key activities to be undertaken and units of service. Provide 
a sample weekly schedule of activities.'' Allowing adequate time for start­
up, what is the timeline for the.^plahning and start-up,,phase? This 
answer should correspond to the Scope of Wqrk Form(s).. \ •' 

' \ - ^ • / 

2. How will you will integrate the Acadernic components in the school day 
into the out-of-school tim,e,,hours? How^do you plan to balance students' 
needs for academic and eliricKment programming? I f proposing to provide 
services on a school site^, describeHh^ amount^of and type of proposed 
enrichment programming within the^ context of^the total comprehensive 
after school program. \ 

3. Describe the^role of the coordinator in working with service providers and 
school administration (if applicable) including managing of attendance and 
other data,^managing subcontr.acts, facilitating relationships between 
school administration and providers^ ensuring facility use and maintaining 
safety AND working with other ouf-of-school time programs on site. 

_ \ . • 

Program Design will be'scored during the review process using the following 
criteria: \ \ 

^ ^ T o what extent\are the proposed activities to be conducted feasible and 
well thought out? Are they reasonable when considering the amount of 
the^funds requested? 

^ To w h a t ^ x t e n t are the activities and timelines for Implementing this 
project^feasible? 

^ To what extent does the program reflect a holistic approach to 
programming for children Including both enrichment and academic 
components? 

^ To what extent is the role of the site coordinator clear? Does the stated 
role demonstrate effective leveraging of resources and a high degree of 
coordination among service providers and school administration. 
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E. OUTCOMES A N D E V A L U A T I O N 

List the anticipated outcomes of the project for which funds are being 
requested and provide the rationale for the identified outcomes. 

^ OFCY's definition of an outcome can be found in the glossary in the 
Appendix. 

Outcomes and Evaluation will be scored during the review>process using the 
following criteria: / 

^ To what extent has the applicant identified outcomes?^ 

v' To what extent has the applicant described appropriate indicators or 
measures that will be used to track progress towards these ^outcomes? 

^ To what extent do data tracking methods correspond to and^apture the 
major activities of the scope of work? \ / ' / 

F. R E Q U I R E D RESOURCES A N D BUDGET REQUEST 
' \ ^ " ~ ^ ^ ^ • 

Proposals using a Fiscal Sponsor'sho^ld-answer the following questions from 
the perspective of the agency pr6v|din"g-^resources and not from the 
perspective of the Fiscal Sponsor.V / / ' ' ^ " \ ^ 

• • • . \ ^ / 

The informationbelow should supplement the required budget information in 
Attachments.B,C, D, D l , and E. \ \ 

1. Describe other, resources that are^secured or anticipated for this project 
during the project period, breaking out (if applicable) ASES/21 St Century 
funding-frpm other private funds. 

' '2./Assuming^that yourvfuhding is reduced in subsequent years, how do you 
<̂  plan to sustain'your program? 

\ \ ^ ' 
3.^ Ifvlocated on a school-site, and requesting more than a tier 2 amount of 

^funding, how/do you justify your funding request? 

Required Resources and Budget Request will be scored during the review 
process usingthe following criteria: 

^ To what extent are requested funds appropriate to carry out the project? 
Is there adequate justification for all line itehis? Does the funding amount 
requested relate appropriately to the proposed level of effort? 

^ To what degree is the cost per participant appropriate and cost-effective? 
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^ To what extent are other agency resources, including in-kind and outside 
resources, available to support the project? 

^ Are the applicant's plans for sustaining the project efforts after the grant 
period realistic? 

V I I I . REQUIRED ATTACHMENTS 

See t h e Full Early Ch i ldhood S t ra teg ies Request f o r Proposal 

/ / 
f o r A t t a c h m e n t s V I I I - X I / 

\ \ \ 
\ 
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I . INTRODUCTION 

O A K L A N D F U N D FOR C H I L D R E N A N D Y O U T H 

The Oakland Fund for Children and Youth (OFCY) was established in Noyember 
1996, when oyer three-fourths of Oakland voters expressed a powerful 
commitment to the City's children and youth by passing the Kids FirstI Initiative 
(Measure K). This initiative was the result of a grassroots effort that Involved 
young people, parents, teachers, community organizers, staff from youth-serving 
organizations, and many others in placing the Measure K-xKids First! Initiative on 
the ballot. Measure K amended the City Charter, setting asicle 2.5% of the City's 
unrestricted General Purpose Fund to support direct/Services^to youth under 21 
years of age. 

On November 1, 2005, the Oakland City Council-adopted the^OFCY 2006-2010 
Strategic Plan, which may be downloaded from the Oakland Fund for Children and 
Youth website at www.ofcy.orq. Below 'areC'the Vision, Mission,\and Values 
statements adopted by the Planning and Oversight Committee. 

VISION ^ \ \ 
Alt children and youth in Oakland^are celebrated and supported by a caring 
network of organizations. As pow.erfuj, engaged residents, Oakland's children 
and youth contribute to creating a vibrant.ancl-prosperpus community life and a 
safe, equitable, sustainable, and culturalty/^ich-city^^ 

VALUES . \ \ ^ 
• Social 8t Economic Equ i ty : Children and youth have a fundamental right to 

partake wholly in the life of our, community, to benefit from the fair 
distribution of community resources,/^and to enjoy both opportunity and 
security. We va lue - the vigorous"^' promotion of equality, justice and 
accountability, and the concerted application of our resources toward those 
youth.in greatest ne^ed. \ 

/ X \ \ ' ^̂  
'^ Y o u t h Deve lopmen t : We ̂ support efforts to promote the social, emotional, 
\ physical, moral,^cognitive and spiritual development of children and youth to 

cultivate pride inithemselves and their community. 
\ \ ' ' 

• C o m m u n i t y anci .Co l laborat ion: We embrace the idea that by pooling our 
resourcesXand ^working together, we can accomplish great things. We 
recognize.^ that" the richness of Oakland's families extends beyond the 
traditionaTmother, father and child structure to one that incorporates all the 
diverse forms of family. 

To achieve these goals, OFCY has selected age appropriate strategies for 
2006-2010: 

1. Services for Children with Special Needs, ages 0 to 5 years 

2. Parent - Child Learning, ages 0 to 5 years 

3. Comprehensive After School Programs, ages 6 to 10 years 
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4. Comprehensive After School Programs, ages 11 to 14 years 

5. Summer Enrichment Programs, ages 6 to 14 years 

6. Career and College Readiness, ages 15 to 20 years 

7. Youth Leadership, ages 15 to 20 years 

8. Physical and Behavioral Health, all ages 

A fuller discussion, as well as the guidelines to which programs funded under these 
categories must adhere, appears in the OFCY 2006-2010 Strategic Plan, which may 
be downloaded from the Oakland Fund for Children and^Youth website at 
www.ofcy.orq. Applicants should review the strategies thoroughly. 

Th is RFP is f o r t h e f o l l o w i n g s t ra teg ies : 

• Parent - Child Learning Opportunities,'-ages 0 to 5 years and^Supportive 
Services for their Parents. / / 

K 

• Services for Children at Risk for Developmental Delays, ages 0 to 5 years. 

F U N D I N G CYCLE ^ ^ 
> 

This RFP is for services for the one-year period'2008-2009.'^OFCY has approximately 
$12-14 million available for funding 2008-09'programs./ ' 

I I - PRIORITY STRATEGIES 

A . PARENT C H I L D L E A R N I N G O P P O R T U N I T I E S 

Programs, to' be funded under this strategy should support the achievement of 
school^readiness, which involves physical well-being and motor development, social 
and ^ernotional development, approaches to learning, language development and 
cognition, and general^knowledg'e.' 

""•-, \, 
1. C o m m u n i t y Learn ing Oppo r tun i t i es fo r Ch i ld ren & Fami l ies : Programs 

must.pVoyide infants and children with opportunities for emotional and social 
development and expose them to music, art, literacy, and numeracy 
activities.x "Activities for parents and caregivers must focus on children's 
emotional, "• social and intellectual development. Programs are highly 
encouraged that promote partnerships between providers of school readiness 
services for young children and community-based institutions like 
recreational facilities, Oakland Public Libraries, and community-based 
organizations including local organizations like the Boys and Girls Clubs, 
YMCA, and church facilities. 
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B. 

2. Fami ly Suppo r t i ve Serv ices: Provide primary family members of children 
ages 0-5 with services that support increased engagement in their child's 
emotional and intellectual growth, increased understanding of their child's 
developmental milestones, and increased ability to access resources for their 
young child's health and education. Activities include parent education and 
group support on children's developmental milestones, school transition, 
child's physical, dental, and emotional health, and how to advocate for their 
child's services. These services can be done in conjunction with parent-child 
community learning opportunities like those referenced previously in Section 
I. A. 1 in this RFP. Services are highly encouraged thafare^offered at a drop-
in location where parents can easily access information- about resources and 
connect to other parenting support. / 

INTENSIVE SERVICES FOR CHILDREN AT HIGH RISK OF 
DEVELOPMENTAL DELAYS / / \ \ 

L X , Programs that provide intensive supports for children with special needs^fpr their 
physical welt-being and motor development, social and em^otional development, 
approaches to learning, language development^a^KJ'development of cognition and 
general knowledge wilt fall within two categories: 

1. P a r e n t / C h i l d Deve lopmen t Play Par tne rsh ip : ^Structured programs wit 
be delivered in community settings that give, parent^^an opportunity to work 
with their child with the support of^a'' child development specialist. The 
program targets children whose needs-^'are no t 'me t by the public service 
system who demonstrate developmental delay or risk in speech and 
language and-'Cpmmunication. y \ 

^ 
2. \ Early Ch i ldhood Menta l Hea l th Serv ices: 

families at hî gh risk''^of-instability;' and preschool 
children's behavior outs them at 

X 

Program services focus upon 
_. ..^ - -,, ^ _ _. environments where 

puts them at risk for expulsion and/or severe class 
disi^uption.. ServicesXmay include play therapy, mental health consultation, 
and education services foV\ pre school providers and parents, to help promote 
the social emotional development of children 0 - 5 . 

H I , IMPORTANT DATES 

I tem / / 
Request for Proposals (RFP) 
Released " y 
Community Bidders' 
Conferences 

Date 
November 15, 2007 
Check www.ofcy.orq or call (510) 238-6379 
• November 27, 2007 from 10:00 a.m. to 12:00 noon -

o l d e r You th Focus, Location TBD 
• November 29, 2007, from 10:00 a.m. to 12:00 noon -

Ear ly Ch i ldhood Focus, Location TBD 
• December 3, 2007, from 10:00 a.m. to 12:00 noon -

A f te r School Focus; Physical 8E Behav io ra l Hea l th ; 
and S u m m e r S t ra tegy Focus, Location TBD 
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I t e m 
Technical Assistance by E-mail 
Available 

Date 
XXXXXX - 10 a.m. - 12:00 noon 
EXCEPT no T. A. by email during Holiday XXX through XXX. 
kcrowe@oaklandnet.com 

Technical Assistance Session 
# 1 

December 12, 2007, 10 a.m. - 12:00 noon 
Location TBD 

Technical Assistance Session 
#2 

December 19, 2007, 10:00 - 12:00 noon 
Location TBD 

Checklist Review XXXXX 
Technical Assistance Session 
#3 

January 3, 2007, 1:00 - 3:00 p.m. -̂  ^ 
Location TBD 

Technical Assistance by E-mail 
Ends 

XXXXX / / 
No e-mail responses after XXXXX, 10:00 a.m. 

Proposals Due January 17, 2008 by 5:00 pan . 
Application Feedback Mailed 
to Applicants . 

XXXXX 
Exact Date TBA 

^Nv/ 

Preliminary List of Programs 
Recommended for Funding 
Mailed to Applicants 

XXXXX 
Exact Date TBA . 

y 
/ / 

Wntten Appeals from 
Applicants Due 

XXXXX 
Exact Date TBA 

Final List of Programs 
Recommended for Funding 
Mailed to Applicants 

XXXXXX-^^ 
ExactvDate TBA 

\ ^ . " \ 
\ 

Proqram Year Beqins July 1, 2008 

Proposals received af ter 5 : 0 0 p . m . o n J a n u a r y 1 7 ^ 2 0 0 8 wi l l not be considered 
for rev iew. This deadl ine wil l be st r ic t ly en forced. 

A. BIDDERS' CONFERENCES 

To p rov i de^ene rah in fo r rha t i on and guidance to potent ia l appl icants , OFCY wil l hold 
th ree Bidders ' Conferences at which staf f wil l review the RFP fund ing guidel ines and 
answer .quest ions . T h e m e e t i n g s w i l l t a k e p l a c e a t T B D o n : 

l .^N^ovember 27,2007i Location TBD, 10 :00 a .m. to 12 :00 noon - O l d e r Y o u t h 
Focus^ ] j 

2. Novenifeer 2 9 , / 2 0 0 7 Location TBD, 10 :00 a .m. to 12 :00 noon - E a r l y 
C h i l d l i o o d F o c u s 

3. DecemberN3, /2b07 Location TBD, 10 :00 a .m. to 12 :00 noon - A f t e r S c h o o l 
F o c u s ; P h y s i c a l & B e h a v i o r a l H e a l t h a n d S u m m e r S t r a t e g y F o c u s 

Y o u MUST p r e - r e g i s t e r t o a t t e n d t h e B i d d e r s ' C o n f e r e n c e s . You can do so by 
cal l ing (510) 2 3 8 - 6 3 7 9 . All potent ia l appl icants are s t rongly encouraged to a t tend 
one of the Bidders ' Conferences. 
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B. T E C H N I C A L A S S I S T A N C E 

To provide assistance in filling out OFCY forms and answer questions about the 
required attachments, OFCY will offer three Technical Assistance Sessions. They 
will take place as follows: 

1. December 12, 10:00 a.m. to 12:00 noon. Location TBD 
2. December 19, 11:00 a.m. to 1:00 p.m. Location TBD 
3. January 3, 1:00 p.m. to 3:00 p.m. Location TBD 

For more information see the OFCY website, www.ofcy.orq. or call OFCY, at 
(510) 238-6379 approximately two weeks before the scheduleclsdates. 

Technical Assistance by e-mail will be available between XXXX,^XXX and 10 a.m. 
XXX EXCEPT during Holiday XXX through XXX. ,E-mail Kelsey Crowe,^OFCY Program 
Planner, kcrowe@oaklandnet.com. y / 

X 'x ' / ^ 

C. APPEALS PROCESS x 

Any applicant may appeal the POC's^pr^eliminary funding recommendations to the 
Appeals Committee providing the^appea l ' i s ^ade by the designated deadline. An 
appeal must be based on one or more'^ofthr.ee criteria: \ ^x 

unfair process (e.g., the appella'nt's/propbsal "was treated differently than 
\ 

that of others) ^ - - ~^, \ 

material error (e.g., the appellant's proposal was reviewed under the wrong 
funding strategy, or some other mistake of fact occurred), or 

• conflict of interest potentially- leading to financial gain by a POC member or 
reviewer or members of these individuals' immediate families. 
/ \ . ^ - • ^ 'x , , \ ^ \ 

The ^appellant must .clearly state-^the facts that establish one of these bases for 
appeal 'and how, as 'a result,'^th''e appellant's proposal was affected negatively. 
Please^note that substantive disagreement with the funding recommendations is not 
grounds for appeal. 

The deadline for filing an appeal is TBA. Appellants will receive written notice of the 
outcome of their appeal. In the event of one or more successful appeals, the POC 
may amend the preliminary funding recommendations and may reduce the amount 
it recommends that applicants receive. Following the appeals process, the POC will 
submit final funding recommendations to the Oakland City Council, which has the 
authority to accept or reject the entire package. 
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D. SITE VISITS & INTERVIEWS 

At any tinne before a contract is issued, the POC and OFCY staff may conduct site 
visits, interviews, and/or undertake other means to verify applicants' provision of 
services before making a final determination of grant awards. 

IV. ELIGIBILITY 

A . A P P L I C A N T S /"'} 
_ • ' ' y 

1. An applicant must be either a public agency or betax-.exempt under section 
501(c) (3) of the Internal Revenue Code. / / \ \ 

/ / ''\ '̂ x 
2. Entities (other than public agencies) that do'not have 501(c)"^(3) status must 

be fiscally sponsored by a public agency or a 501(c) (3) nonprofit 
organization. In this case, the fiscal sponsor is the applicant'~and,^if a grant 
is awarded, would be the entity that contracts with^the City of Oakland and is 
legally liable for all aspects o f \ t h e ^ / c o n t r a c t including program 
implementation, fiscal management, and communication with the City 
regarding subcontractor or fiscal partner activities. The fiscal sponsor would 
be expected and authorized to oversee anclv^manage all aspects of the 
contract including finances; to moni tor and implement program activities of 
subcontracting or partner agencies; to, terminate contracts with 
subcontracting or fiscal partner agencies'^ with the approval of the City, if 
necessary; a n d ^ t o assume full fiscal responsibility for the contract, 
subcontracts, and.fiscal partnership. / 

3. A public agency must apply on its own behalf and may not use a fiscal 
sponsor. \ x / ' ^~ _ V . 

4. An entity with 501(c) (3) status must apply on its own behalf and may not 
use afiscal spbnsor.X 

/ " y < • \ 

5. An applicant must have audited financial statements from the last two most 
\ r ecen t t y completed fiscal years. 

6. By submitting a proposal, an applicant authorizes OFCY to verify any 
information the proposal contains. 

X V, 

\ 7. OFCY has' the right to disqualify applicants whose proposals present false, 
inaccurate, or incorrect information or are incomplete in any fashion. 

B. PROPOSED USE OF F U N D S 

1. The proposed program must provide direct services to children and youth, 
ages 0 to 20, who live in, attend school in, or receive childcare services in 
Oakland. 
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2. Funds may NOT be used for the costs listed below: 

a. Any service that merely benefits children and youth incidentally 

b. Acquisition of any capital item not for primary and direct use bv 
children and vouth 

c. Acquisition, other than by lease for a term of 12 months or less, of any 
real property 

d. Maintenance, utilities, or similar operating costs of a facility not used 
primarily and directly bv children and youth (e.g., costs associated 
with an off-site office or location) 

/ / / x\.. 
\ • 

/ 
/ 

'̂  / 

/ " X y 

e. Any service for which state or federal law mandates a fixed or 
minimum level of expenditure, to .the.extent of the^fixeci^or minimum 
level of expenditures 

f. Housing costs 

q. Child care slots 

h. Religious worship, instruction,^orj3roselytizatipn (recruiting someone 
to join one's religion or^faith) 

V 

3. OFCY does not wish to spend limited resources^supplementing services that 
should be provided by school funcJs. / 

/ / " " • \ \ \ \ • 

C. S M A L L A N D E M E R G I N G A P P L I C A N T S 

OFCY recognizes thaf^the .RFP is much easier for larger, established agencies to 
navigate and-^complete. Oakland has small and new organizations that do not apply 
or are not competitive becaus'e they lack the infrastructure to produce applications 
as strong as those of larger organizations. Moreover, some small and new 
organizations proposex programs that may be beyond their capacity, thus setting 
themselves up to fail. The Small and Emerging Organization designation focuses on 
these smaller organizations and assists grass root organizations, religious 
organizatibns>and new agencies to be funded by OFCY. 

Eligible smaW and^emerging organizations must have completed at least two years 
of service in the^program priority area for which they are seeking support by the 
t ime they apply to OFCY, or they may have a longer track record. They may have 
recently received their 501(c) (3) status, after having been fiscally sponsored. 

D. C O L L A B O R A T I V E A P P L I C A N T S 

A collaborative must consist of three or more agencies, each contributing 
substantial participation toward a mutual goal, and at least two of which are 
proposed to receive OFCY funds. 
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The collaborative must have already secured funding that OFCY will supplement. 
Collaborations must provide proof that the partners have a history of working 
together for at least two years prior to submitting the proposal. OFCY strongly 
encourages collaboration between private nonprofit and public entities to create 
and/or to strengthen linkages that maximize the cost-effectiveness and quality of 
service delivery. Collaboratives should strive to incorporate programs offered at 
school sites and by the Oakland Parks and Recreation Department and the Oakland 
Public Library and should examine how other partners' involvement will be best 
coordinated within the model. 

The Lead agency of a collaborative will be the agency that^contracts with the City of 
Oakland. Collaboratives must choose a lead agency^ that has the fiscal and 
management capacity to support the other partners/or/s'^ubcontractors by issuing 
payments in a timely and professional manner. AlLpartners of^a collaborative must 
have the capacity to provide services according-'to/'the schedule V ^ the scope of 
work submitted by the fiscal sponsor for the collaborative. 

/ X --"x 
The collaborative should examine how theNnvolvementyOf other partners will be 
best coordinated within the model. OFCY will not consider subcontractors or lead 
agencies that act simply as a fiscal pass through. /All agencies, schools, and/or 
program sites must be active parts,of program implementation. 

V. FUNDING PARAMETERS 

Applicants, whether applying directly or through fiscaLsponsors, may submit more 
than one proposal, providing the proposals are substantially different. No applicant 
may receive funds foV the same> progranh as both a single agency and as part of a 
collaborative. "̂  ' 

A . M A T C H I N G F U N D S ( A L L A P P L I C A N T S ) 

/ 1. Requests for funding\may not exceed 75% of the proposed program's cost. 
/PjTo^posals must demonstrate, and if awarded will be held accountable for, 

\ raising and documenting-^the remaining 25% or more of the proposed 
^^program's cost. This minimum 25% match may be contributions of cash 

and/or in-kind services and must support the cost of the proposed program. 

\ 
Example: y An entity with an annual budget of $350,000 is seeking 
funds from OFCY to run an after school program that costs $100,000 
per year. This entity would be able to request a maximum of 75% of 
the program cost, or $75,000, from OFCY. The entity, if awarded a 
grant from OFCY, would be held accountable for raising a minimum of 
$25,000 to run the program. 
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2. In-kind match can be no more than 5% of the program cost. 

3. Grantees may NOT use one OFCY grant as a match for another. For example, 
if a grantee has a $150,000 grant from OFCY directly and subcontracts on 
another OFCY grant for $15,000, the subcontractor dollars may not be used 
as a match for the direct grant. Further, a collaborative may not use an 
OFCY grant received by one of its partners or subcontractors as a match. 

B. REQUEST S I Z E 

1 . Single agency app l i can t 
y 

A single agency funding request must be between $25,000 and $175,000. No 
more than 10% of the amount requested may-be'allocated to indirect costs. 

2. Co l labora t i ve app l i can t X 

Collaboratives may apply for between^$25,000 and^$300,000, with no more 
than 15% of the amount requested allocated to indirect costs. 

X / 
3. Smal l and e m e r g i n g app l i can t 

Requests in this category must be between, $20,000 and $75,000. 

C. CAP O N PERCENTAGE OF O R G A N I Z A T I O N BUDGET 

1 . Genera l AND co l labora t i ve app l i can ts 

General Applicants must limit their total and/or combined OFCY request(s) to 
no more than 35%,of tfieir^overallv organizational budget. 

\ ^ - / X ^ - -• — / 
Example: "Using the example below, the entity with an annual budget of 
$350,000 "could request avgrant for $122,500 or less. 

2. Smal l and e m e r g i n g app l i can ts 
^x \ 

To qualify as a small and emerging applicant, the program agency's current 
annual budget^may not exceed $375,000. The fiscal sponsor's budget (if 
applicable), may not be used to determine eligibility for this fund. 

Small and Erherging applicants must limit their total and/or combined OFCY 
request to no more than 50% of their overall, organizational budget. 
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M a x i m u m Gran t Size and Budge t Requ i remen ts S u m m a r y Tab le 

App l i ca t i on 
Type 

Single Agency 

Co l labora t i ves 

M i n i m u m 
Match 
Requ i remen t 

25% Of total 
program 
cost/budget 

25% of total 
program 
cost/budget 

Tota l OFCY 
Request as % 
of O rg . Budget 

35% of Lead 
Agency Budget 

M i n i m u m 
Grant Request 

$25,000 

M a x i m u m 
Grant Request 

$175,000 

S m a l l a n d E m e r g i n g 
50% of Lead 
Agency Budget 

35% of Lead 
Agency Budget 

$20,000 / > 

$25,000 \ 

X^Xx 

$75,000 

$300,000 

D. P E R I O D OF SUPPORT 

One-Year Gran t 
/ \ 

Contracts will be issued to selected^applicants for a,twelve-month period of services 
to be provided between July 1, 2p08,^nd^June 30, 2009. Selected applicants will 
not receive their first disbursement of funds"until they submit all required contract 
documents and their contract is signed by the^ppropriate^City offices. Grantees 
can anticipate an initial disbursement 6-8 weeks after-^their contract is executed. 
Additionally, any open contracts, invoicesi.dr reports^that remain from any previous 
fiscal year must be --closed before selected applicants may receive their first 
disbursement of graht /unds. ^ \ 

V I . PROPOSALCOMPONENTS 

A. ELEMENTS OF A COMPLETE PROPOSAL 

Complete proposals will\contain the items in the checklist below in the order set 
forthNtlnere. An application that does not include all items in the checklist below will 
be considered incomplete and the applicant will be notified that the proposal will not 
be consideredJor funding: Only the requested elements will be reviewed; please do 
not submit additional/attachments, as they will not be considered. 

Q 10 Copies^of Complete Proposals. 
Proposals must be single sided - DO NOT PRINT PROPOSALS DOUBLE-
SIDED. 
Proposals must be clipped or stapled - DO NOT BIND PROPOSALS. 

Proposals must contain the following items: 

Q Proposal Cover Sheet 
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Q Proposal Narrative 
Not to exceed 14 Pages for Single Agency Proposals 
Not to exceed 20 Pages for Collaborative Proposals 
Double spaced print using standard 12 point font and 1 inch margins 

• Attachment A - Scope of Work (2008- 2009) 

• Attachment B - Summary Budget Form (2008 - 2009) 

• Attachment C - Lead Agency Budget Form (2008-2009) 

• Attachment D - Budget Narrative (for each partner, if 'applicable; 2008-
2009) / / 

• Attachment D l - Subcontractor Budget Form (for each partner, if 
applicable) ^ 

• Attachment E - School Site Activity Form'(if'^applicable)x^ 

• Attachment F - Demographics F o r m / X 

• Attachment G - Overall Agency Buaget / / 

• Attachment H - Resume/Job Description for Key Staff 

a Attachment I - Organizational Chart 
/ ' • . 

• Attachment J - Board Roster ^ " -^ 

• Attachment K - Letter of Agreement (if applicaBle)' 

• Attachment L - Audited -Financial Staternents with Cover and/or 
Management Letterxif organization.budget is $100,000 and over. 

\ OR 

CPA Reviewvof Financial Statements with Cover and/or Manaqement 
Letter, if organizatio'n budget is under $100,000. 

OR 

Public "agencies, other\than the City of Oakland, should provide proof of 
the existence of an independent single audit. 

•"^Attachment M - C o p y of IRS Letter Certifying Tax Exempt Status dated in 
the year 2006 or later 

K NOT APPLICABLE TO PUBLIC AGENCIES 

B. F O R M A T T I N G R E Q U I R E M E N T S 

To be considered, proposals must adhere to the following formatting requirements. 

1. Proposal narratives and attachments must be typewritten on 8-1/2 x 11-inch 
paper, with 1-inch margins on all sides. All text, including charts and tables, 
m u s t be doub le -spaced . Please use a standard 12-point typeface such as 
Times New Roman font. Do not print pages double-sided. 
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2. All pages in the Proposal Narrative must have the following header: 
Name o f Lead Agency Pro jec t T i t l e Page # o f # (To ta l Pages) 
Top Left Top Center Top Right 

3. All pages in the Proposal Narrative must be numbered consecutively. 
Proposal Narratives of single agency applicants may not exceed 14 pages 
(excluding cover sheet, required attachments, and application forms). For 
Collaborative Proposals the narrative may not exceed 20 pages (excluding 
cover sheet, required attachments, and application.\forms). ' Shorter, 
narratives are welcome. , /•" 

/ ' - • / • 

4. All pages of all attachments should have the lead^agehcy's name at the top. 
Attachments should be labeled and pages numbered, I f t hey have multiple 
pages. 

C. S U B M I T T A L R E Q U I R E M E N T S 

1. Applicants must submit 10 bound (preferably with/a heavy clasp)'or stapled 
copies of theirproposals. DO NOT S P I R A C B I N D PROPOSALS. 

2. All proposals must be complete^ and hand de l i ve red to the Oakland Fund 
for Children and Youth office ^ 6n-^he 4 t l i \ floor. Suite 4216 of the 
Lionel J. Wilson Building, 150 Frank^H. Ogawa Plaza (across from City Hall). 

3. Proposals must be delivered NO LATER THAN XXX, 2 0 0 8 bv 5 :00 p .m. 
Late app l i ca t ions w i l l no t be accepted and w i l l no t be e l ig ib le f o r 
f u n d i n g . 

4. Proposals that are mailed.-e-mailed.^orTaxed will not be accepted. 

V I I - PROPOSAL NARRATIVE 

osal Narrative' must^inck The proposal Narrative' must^include the following elements, presented in the order 
listed below. Reviewers will\,score the Proposal Narratives based upon the 
adequacy and thoroughness of the response to the RFP requirements and according 
to the following point system^: 

^N \ /• 

\ " Na r ra t i ve E lement Po in ts 
X, Derhonstration of Need 10 

Agency Capacity 15 
Staffing 15 
Program Design 35 
Outcomes and Evaluation 15 
Required Resources and Budget Request 10 
TOTAL 100 

^ This point system applies only to the scoring of the narrative section, the POC use this score aiong with other 
criteria to making the funding recommendations. 
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The Proposal Narrative must adhere to the formatting requirements described in 
Sect ion B. 

A . D E M O N S T R A T I O N OF NEED 

* 

B. 

1. Briefly describe the community (or school) in which you are working: the 
characteristics of the youth who will participate in the proposed program; 
other out-of-school programs located on the school site (if applicable); 
and the community in which you are working. ProvideMocal or other data 
to show the magnitude of the need and issues. How^were these identified? 

2. How does your program meet the particularxneeds^of the children and 
youth you propose to serve? 

Reviewers will score this element using the-followinq criteria: 

^ Discussion is explicit regarding the'population,-^community^and/or school 
to be served. 

^•y / 

^ The extent of evidence of need for the proposed project. 
\ 

V The extent to which the ^-proposed approach, is appropriate for this 
population. \ \ ^ \ . " ^ ~ ^ \ X 

AGENCY H I S T O R Y A N D C A P A C I T Y 
\ \ / 

Answer applicable-questions from the^perspective of each organization and/or 
agency in the collaborative and question 5 from the perspective of the lead 
agency. ' \ \ / . 

3. 

\ X / . / 
1. Describe the organization(s) applying for funds including history, mission, 

/and^typesxOf services provided. How does your mission fit with the 
mission'^^and goalsof this RFP? 

X\ '-.: 
2-.̂  Describe similar current or past projects, services or accomplishments 

tha t relate toUh'e type of work proposed. What was the size or scope of 
sthose efforts?' Who were the populations served? 
\ \ / / 
I f applying as a collaborative, describe the collaborative relationships and 
comnnunity-^linkages including past history of working together, which may 
strengthen your organization's ability to successfully implement the 
proposed program. 

4. Briefly describe the facility(ies) where the project is to be implemented, 
e.g., the location, description of space, amenities, security, etc. 

5. Describe the fiscal and management practices that strengthen your 
organization's ability to successfully deliver the proposed program. 
Financial information should be provided in Attachment L. 
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Reviewers will score this element using the following criteria: 

^ The extent to which the program described fits the Strategic Plan's 
mission and goals. 

^ The extent to which the applicant's past accomplishments or current 
projects (and those of any subcontractors) relate to the type of work 
required under this proposal. 

^ The extent to which previous delivery of similar services demonstrates the 
applicant's ability to provide deliverables in a timely manner. 

V The extent to which partners and stakeholders^wilU be involved in the 
project, roles are clear, evidence of participatjoin is adequate, and there is 
evidence of an active role in the project.. 

^ Adequacy of facilities and support^seryices available to the applicant for 
the program. 

^ The extent that the fiscal capacity demonstrates the applicant's ability to 
deliver the proposed program. 

/ 

C. S T A F F I N G A N D S T A F F / C O N S U L T A N T Q U A L I F I C A T I O N S 

1. Identify all staff working on, this project, Jncluding their expected roles, 
estimated percentage of t ime, ancl^,their experience implementing similar 
projects. Show where any new -positions funded by this RFP would fit. 
Identify the^person whb will have primary responsibility foy managing the 
project and'xdiscussl their experience managing similar projects. The 
resumes ofxthe^ key project stafpihcluding managers and staff working 
directly witn\chi ldren^ and youth, who are responsible for project 
implem~entation\and delivery of services should be included in 
A t t achmen t .G . Ifxstaff is not yet hired, attach job description(s). 

2.^ If you are proposing a- consultant(s) to provide part of the deliverables, 
\^ "please describe' the consultant's key staff qualifications. Explain the 

^s.criteria you used to select the consultant(s) or, if not yet hired, will use in 
the selection process. More than one applicant may propose to use the 
sariie consultant, provided that the consultant is capable of fulfilling the 
services described in each scope of work. 

Reviewers will score this element using the following criteria: 

^ The extent to which roles and responsibilities are clear and staffing 
structure shows evidence of ability to carry out the project successfully. 

^ Adequacy of the proposed staffing pattern in both number and level/role. 
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^ The extent to which the proposed consultant(s) has the capacity to deliver 
the service. 

D. PROGRAM D E S I G N 

1. What are the key activities to be undertaken? Explain plans for 
implementation and activities to be provided. What is the timeline for 
accomplishing them including adequate start-up time? This answer should 
correspond to the Scope of Work Form(s). / ' - y 

2. How does the proposed program meet the strategy components as 
identified in this RFP? / 

3. I f located on a school site during after school hours, describe how your 
program fills a gap in other available programming at that- t ime. To what 
extent is your program coordinating with'these other programs? 

4. Describe the outreach and recruitment activities'you will useHo increase 
awareness of and utilization of services or participation in program 
events. 

Proqram Design will be scored^durVng the review process using the following 
criteria: \ \ --.^ 

^ To what extent are the activities feasible?/ Are they reasonable in 
relationship to-the amount of thefunds requested? 

v̂  To what /extent a<re, the activities and timelines for implementing this 
project feas'ibje? y ,' \ \ 

V To what extent does ^the-^proposed program meet the strategy 
^.components? \ \ ^ 

^ / V / ' T o what extent are any-planned outreach and promotional activities likely 
\ \ to increase utilization ^ ' 'services or participation in program events? 

\ ' \ ^ ,̂ 
E. OUTCOMES A N D E V A L U A T I O N 

' " • ^ \ > • ' ' ' 

1. List\ the. anticipated outcomes of the project for which funds are being 
requested and provide the rationale for the identified outcomes. 

V OFCY's definition of an outcome can be found in the glossary in the 
Appendix. 

2. Describe the indicators or measures that will be used to track progress 
towards these outcomes. 

3. Describe how data will be tracked including enrollment, attendance, and 
the frequency with which services are offered. 
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Outcomes and Evaluation will be scored during the review process using the 
following criteria: 

^ To what extent has the applicant identified outcomes? 

^ To what extent has the applicant described appropriate indicators or 
measures that will be used to track progress towards these outcomes? 

^ To what extent do data tracking methods correspond^to and capture the 
major activities of the scope of work? 

FH R E Q U I R E D RESOURCES A N D BUDGET REQUEST 

Proposals using a Fiscal Sponsor should answer^the following questions from 
the perspective of the agency providing .resources and"Xnot from the 
perspective of the Fiscal Sponsor. '' / / / 

lent , The information below should supplement the required budget information in 
Attachments B, C, D, D l , and E. 

1. Describe other resourcesyfhat^are secured or anticipated for this project 
during the project period; ^v^ ^^^^ "^. "" 

2. Assuming that your funding is reduced in-subsequent years, how do you 
plan to sustain your prograrh?\ 

Required Resources and\ Budget -•Request will be scored during the review 
process using the following criteria:^ ^ 

^ To what extent are-requested funds appropriate to carry out the project? 
Is there adequate-justification for'all line items? Does the funding amount 
requested, relate^appropriately to the proposed level of effort? 

^ / T o what degree is the cost per participant appropriate and cost-effective? 

y \ T o what extent are other agency resources, including in-kind and outside 
resources, available to support the project? 

; \ / / 
^ Are the applicant's plans realistic for sustaining the project efforts after 

the grantiDeriod? 

V I I I . REQUIRED ATTACHMENTS 

Please obtain the forms at our website at www.ofcv.orq. 
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PROPOSAL COVER SHEET 

Complete cover sheet. The cover sheet must be one page. 

Instructions are below: 

AoDl i can t /F isca l Sponsor 
The applicant is the organization or agency that will sign the contract if the 
grant is awarded. Therefore, if this is a project with a ̂ fiscal sponsor, the 
fiscal sponsor will be the applicant. Information about the Applicant/Fiscal 
Sponsor must be completed including the total organization budget.for FY 
2007-2008 (current year). / \ ^ \ 

Sponsored En t i t v / % - ^ \ 
I f the applicant is a Fiscal Sponsor, theri/ information about^the sponsored 
entity must be completed, including the .total organizatioh^budget for FY 
2007-2008 (current year). / / / \ \ > 

\ -• 

Federal TAX I D # 
If the applicant is a non-profit organizatiori>venter the Federal TAX ID number 
of the applicant. Public agencies may leave this^area blank. 

Pro jec t T i t le ^ ^ 
Provide a simple and straightforward tit le for"the project. This will be used in 
identifying the proposal. \ / , / " ^ - . ^ ' 

P ro jec t Descr ip t ion 
In one paragraph (lOO'^words or less), in the space allotted and using a font 
size no smaller^than 12 point, summarize the proposal for which funding is 
requested. The^summary^ should- describe the program In terms of the 
number s e r v e d \ who ' ' ^w i l l ~ be-^served (age and other identifying 
characteristics), with which services, when, where, and for what purpose or 
Outcome. "^^ - \ \ 

t h i s Project Sum'mary will be used to describe the proposed project 
throughout the review process. It is important that the Project Summary be 
clear^-concise, and' comprehensive. Applicants are strongly encouraged to 
write .Pr^oject Summahes.that are well thought throuqh. 

\ ^••- / / 

Pro jec t Budge t 
Indicate the'amount requested from OFCY, the total match amount, and the 
total project budget. The total project budget should be the sum of the 
amount requested and the total match amount. 

Fund 
Specify whether the proposal is being submitted to the Small and Emerging 
Fund. 
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Cj ) l laborat ive 
I f the proposal is being submitted as part of a collaborative, select "yes". If 
the proposal is being submitted as a single agency application, select "no". A 
collaborative must consist of three or more substantially participating 
agencies working together toward a mutual goal. Please see page 10 for a 
complete definition. 

Fund ing S t ra teqv 
Select the one appropriate Funding Strategy under which the proposal is 
being submitted for funding consideration. / / 

A T T A C H M E N T A : SCOPE OF W O R K 
y / ^ \ 

Complete sections of the Scope of Work Form (P^2008-2009).as^indicated below. 
Enter the applicant name and project title at the^top/Of the form (in the header). 

A b o v e t h e C h a r t : 

\ \ X 
Tota l Gran t Reouest and Tota l Es t imated Match 
List the grant request amount and the estimated rriatch amount. 

Pro jec ted To ta l Undup l i ca ted Number Served 
List the projected total unduplicated l iumber .of children and youth who will be 
ongoing clients over the course of the program. Undu^plicated means that each 
participant is counted once, regardless/of t he /number of times he/she 
participates dur ing-the^year. Youth who are anticipated to participate in 
multiple program^activities"^should be counted only once to ensure the number 
is unduplicated^ / \ . '̂  • 

X X J •̂ -. \ ) 
Uni ts o f Serv ice-per Fund ing S t ra tegy 
After you^hjaye completed theXscope'^of work, enter the total of all units of 
serv ice ' ^eL /und ing Strategy and enter into this table. For example, if an 
activity'has a^totalxof 300 units of service and the Funding Strategy is "F", you 
,w1lLenter "300" above t h e ' ^ " ^ n the table. 

Funding Strategy Codes: 
F X ^ S e r v i c e s for Children with Special Needs, ages 0 to 5 years 
P \ P a r e n t -^.Child Learning, ages 0 to 5 years 
E School-Based After School, ages 6 to 14 years 
N Community-Based After School, ages 6 to 14 years 
S Summer Enrichment, ages 6 to 14 years 
C Career and College Readiness, ages 15 to 20 years 
L Youth Leadership, ages 15 to 20 years 
B Physical and Behavioral Health, all ages 
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I n t h e C h a r t : 

P rog ram Ac t i v i t i es 
List each of the program activities to be funded by this grant. Space is 
provided for up to 26 ac t i v i t i es . Please do not add more lines. 

P rog ram Ac t i v i t v Code 
List the program activity code that best fits the program activities from above. 

P r o g r a m A c t i v i t y Codes: 
01 Arts activities 
02 Computer training 
03 Community Services activities 
04 Child development activities 
05 Career Education/Employment training or̂  assistance\ 
06 Individual counseling/Mental health ser'vices 
07 Leadership development activities 
08 Life skills development activities^ 
09 Mentoring ^ 
10 Nutrition/Health services \ : 
11 Parent education/Parenting^skills training 
12 Sports/Recreational activities 
13 Tutoring/Academic assistance 
14 Other \ \ 
15 Youth-to-Youth Grantmaking activities 

Fund ing S t ra tegy ^ x 
List the strategy code that best fits the p'rogram activities listed. 

P ro jec ted Numbers Served 
Estimate Jhe^anticipated number of children or youth that will participate in the 
prograrii activity^pver the course of the year. 

Ongo ing Par t i c ipan ts X 
t h e total number\of children or youth anticipated to enroll and regularly 
participate in the' pr;ogram activity over the course of the year. (Grantees will 
be\expected in their quarterly progress reports to provide demographic data 
including^age, .gender, ethnicity, zip code, etc. on the children and youth 
served^on^an--ongbing basis.) 

A v e r a g e Sess ion Par t i c ipan ts 
The average number of children or youth to receive the service per session 
that the service is offered, i.e. average daily attendance. 

I m p l e m e n t a t i o n Schedule 
Place a number in the space provided to indicate the number of sessions in 
which services will be offered per month. 
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Pro jec ted Tota l N u m b e r of Sessions 
The number should equal the number of sessions indicated in the 
implementation schedule. 

Ave rage Number o f Hours per Session 
Indicate the number of hours in a session. 

P ro jec ted Tota l Un i ts o f Serv ice 
Double check the number by multiplying the average session^participants by the 
projected total number of sessions times the average number of hours in a 
session to get units of service at 6 months and at 12 nnonths. 

Davs of Ac t i v i t v 
Indicate the days of the week for each activity. 

T imes o f A c t i v i t v 
Indicate the times of day for each activity^ 

Si te Codes 
List the site code as found in the appendix. 

SchooNLinked \ " - . ^ 
Check this box if the prograrh^ is^^schpol-linked (documented partnerships or 
collaborations between community orgahizations.and scKools). 

A f te r School P r o g r a m . \ / / ' " ^ 
Check this box if th% program activity is^a'^part of an after school program. 

/ / \ \ \ '^ 
A T T A C H M E N T B: SUMMARY! BUDGET FORM 

The applicant agency is, required^to-produce a summary project budget (FY 2008-
2009) that'-presents theNota \o f all partners' costs for each budget category. The 
summary budget form Js also required of single agency projects. 

P ro iec ted Match \ x ^ 
^X«'^-A column labeled "Projected Match" is included in the sample line item 

.̂ budget. The hiatch must be 25% of the total project budget. This 
\ o l u m n should''demonstrate how the 25% required matching funds will 

be^apiplied to' each of the line items in the budget. For example, if a 
Project Manager is to be partially funded by OFCY and partially by 

' another.grant, the dollar amount paid for by other grant funding should 
be listed as "Projected Match." 

Example: If an agency requests $75,000 from OFCY to support a project 
that has a $100,000 budget, the match must be at least $25,000. 
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A T T A C H M E N T C: LEAD AGENCY BUDGET FORM 

The budget is an important component of your proposal. This document links the 
funding requested with specific elements of the project proposed. Therefore, the 
budget proposed should be an appropriate and accurate projection of the project 
expenses (FY 2008-2009). 

The budget form attached shows the format in which costs associated with the 
proposed project should be identified. / \ 

/• 
Listed within each category below is a description and exarnples of the information 
that we require in order to review your proposed budget; Each numbered category 
corresponds to the sample line item budget form. .Budgets must adhere to the 
funding policies stated earlier in the RFP. Note:^^Cps1: categories should not be 
changed or renamed. / / • \ 

1 . DIRECTCOSTS 

A. PERSONNEL 

In addition to the informatiori required on theOirie-item budget form, include 
a detailed description of the activities .of each^^Dosition as it relates to the 
project in the budget narrative (At tachrnentp) ; All^positions must be related 
to direct service in some way. ^ - . 

Sample Narrative: The, Project Coordinator is responsible for planning, 
organizing, and directing ^the implennentatlon and operations of this project. 
The base salary for the Project\Coordinator is $40,000. The Project 
CoordinatorVhl be working on the project half-time for 9 months for a total 
cost of $15,000.^ ' X x \ -. 7 " 

—' 
Vo lun tee r Hours ( I n - K i n d ) : This line item represents the total value of 
\/olurTteer hburs'"'used towards documenting matching funds. Note: The total 
projected in-kind rnatch (including volunteer hours) can be no more than 5% 
ofxthe program cost. 

Fr inge and Bene f i t s : This line item represents benefits (health, dental, 
etc.)'^as'well as'rnandatory employment costs such as FICA, Social Security, 
SDI, and unemployment taxes. Indicate what benefits will be provided and 
how the arinpunt was calculated in the budget narrative. If different rates 
were used for different individuals, your budget narrative should contain a 
table that summarizes the calculation for each individual. 
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Example: 

Project Director 

Program Assistant 

To ta l Fr inge 

Salary 
(based on % of time spent on 
project) 

$15,000 

$20,000 

Fringe Rate 

.25 (25%) 

.12 (12%) 

x"\ 

Fringe 

$3,750 

$2,400 

$6 ,150 

B. OTHER DIRECT COSTS 

List costs that are directly associated with operating the project. For each line 
item, describe how estimates were determined in the budget narrative. 
Please detail how much is being requested/from OECY. 

< ( / > 
Sample text : 
'Total request amount is OFCY budget request is 

D u p l i c a t i n g / C o p v i n g 
Sample Narrative: Copying o f^pro jec t correspondence and 
materials to be utilized in theXtraihing of - the Youth Interns, 
requested budget is $2,100 per.year. 

reference 
The total 

Egu jpmen t Lease A g r e e m e n t f s ^ 
Sample Narrative: We"are requesting the rental of a copy machine for the 
purpose ofxopy ing daily correspondence and documentation related to the 
OFCY grant . ' OuY vendor hasprovided/us with an estimate of $200 a month. 
The total cost fo r ' l2^months-w i l l be $2,400. The OFCY budget request is 

E g u i p m e n t / F u r n i t u r e Purchase 
OFCY permits ^purchase ^of equipment and capital items for "primary and 

^ i rec t use by children and youth." However, any single item costing $500 or 
mprevis consideredia capital expenditure and the City retains tit le of all such 
items and reserves the right to exercise its ownership. Grantees will be 
required to provide the City with a list and description of any and all items 
costing $50Vor1nore that are purchased by OFCY funds. 

\ / 
Itemize the equipment requested and include a statement outlining the ways 
in which the equipment will be used primarily and directly by children and 
youth to fulfill project goals. You should explore the option of purchasing vs. 
leasing/rental, and explain your choice. Generally, OFCY will support only a 
portion of high-cost equipment line items. Therefore, you should explore 
whether other sources of funds can be obtained for equipment. 
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Sample Narrative: We will require 3 computers to supplement our 7-
computer laboratory. These computers will be used by youth in the Young 
Journalists Club, described on page 5 of our proposal. After calculating the 
costs of leasing 3 computers versus purchasing the equipment, we found that 
purchasing the equipment resulted in a net savings of $1,050 over the 
course of the year. The total cost for purchase of three computers is $2,550. 

Sample text : 
"We are requesting $1,000 from OFCY toward the cost o f the computers." 

/ > 
X / 

Faci l i ty Renta l and Costs / / 
These are the pro-rated costs of space rental, utilities; building maintenance 
and other occupancy costs that are directly used""to provide services for 
young people. / V ^ X \ 

Sample Narrative: The organization's cost for space ^ental^^utilities and 
janitorial services is $3,000, $1,500,/and $500 ,respectively' for^a total of 
$5,000 per month or $60,000 per ye^ar. Vrhirty/percent of the facility will be 
used for the proposed program, so the^dicect^occupancy cost is %18,QQ0. 
OFCY budget request is . 

Genera l Off ice S u p p l i e s / S o f t w a r e 
Sample Narrative: The requested supply~.budgetJs\$2,500. This includes 
$1,000 for office supplies such, as tape^, stationeryxfax paper, pens, pencils, 
and business cards. Additionally, $1,500 is budgeted for computer supplies to 
support the corpponent of our project"^ that involves data analysis. OFCY 
budget reguesf is,---~-x \ . ' '''̂  

/ • / \ \ 

Postage \ \ ^ ) / \ '\ 
Sample Narrative:^ The tota l requested postage budget is $3,025. This 
includes mailing\routine"l:6rrespondence as well as the community health 
assessment ^questionnaire. The questionnaire is an integral component of 

^our^^activities asoutl inedxon page 13 of our proposal. The total number of 
questionnaires\to be mailed is 7,500 @ $.37 rate = $2,775. The $250 
balance is for mailing of routine correspondence. 

P rog ram Mater ia ls & Suppl ies 
This category should include all items that your program requires in order to 
operate, suclr'as recreational equipment, art supplies, workbooks, etc. 

\ 7 
Sample Narrative: Soccer balls, baseballs and bats, basketballs and nets, and 
volleyballs totaling $1,000. The youth also need uniforms for the recreation 
program. These will cost $300. The total cost for program materials and 
supplies is $1,300. The OFCY budget request is . 

T e l e o h o n e / I n t e r n e t / C o m m u n i c a t i o n s 
Sample Narrative: There are two separate costs associated with this line 
i tem: local and long distance calls. Local calls will be made for program 
related communications and will amount to $100 monthly. 
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The long distance calls will be made for communication with national and 
regional offices and other program related communications. The anticipated 
long distance calls costs for the year are $3,000. Therefore, the total 
telephone budget is $4,200. 

Pro jec t Staf f T r a v e l / T r a n s o o r t a t i o n / M e e t i n o Costs 
The projected expenditures for local and non-local travel should be described 
in this section. The basis for the calculation as well as the purpose for; all 
travel should be provided. Local travel estimates should be based on your 
organization's current policies, for example, 36.5 cents per mile. Any non­
local travel needs to be carefully itemized and j us t i f i ed . / ' 

/•-•. X 
The travel should be directly related to serv ing 'youth. (E.g. No staff 
meetings, professional development conferences,^etc . ) \ '"x^ 

Sample Narrative: The OFCY budget reques^t''is ^ . As outlined in the 
job description, the three Case Managers^will travel daily betw'een'the Project 
Office and the community for outrea^chv activit ies/ Additionally,'^they will 
travel to the local Office of Human Se^rvices, .clinics, and other resource 
agencies. We have estimated that / t h e y will each travel 
100 miles/week X $0,365 =,$36.50/week. therefore, the total travel cost for 
three Case Managers per year (50 weej<s) is $5)475. 

Y o u t h Gran ts fOn l v f o r Y o u t h t o Y o u t h G r a n t m a k i n g P rog rams 
Sample Narrative: 30 grants will be g i v e n ^ u t j r b m January 1, 2004 to March 
3 1 , 2004. 25 gr-ants will be givenVut- f rom A^rN 1, 2004 to June 30, 2004. 
The average gra'̂ nt size is $500. The^FCY budget request is . 

Y o u t h S t ipends \ \ 
Sample Narrative: We will ^ have \ th ree youth interns who will work 
approximately five hours per week-'on outreach and training for our youth 
leadership project.^ Youth interns will receive a stipend of $200 per month for 
the^nine months of the project, so the total cost is $5,400. The OFCY budget 
request is \ \ \ x 

\ \ ' 
CONSULTANTS • 

X i , 

The need for each consultant must be outlined in detail in the narrative. A 
work plan\foi^ each, including the tasks to be accomplished, should be 
includedX^Fees paid by OFCY are not to exceed $700/day for a full day of 
work. I f the daily rate charged by any particular consultant is more than 
$700, you will need to identify other sources of support. 

Sample Narrative: Consultant costs are budgeted at $2,000/year for the 
participation of Ms. Youth Facilitator. She will facilitate a training retreat with 
our youth leaders. She will conduct two all-day workshops and participate in 
program workshops meetings. The $2,000 estimate is based on 4 days/year 
at $500/day. The OFCY budget request is . 
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D. SUBCONTRACTS 

For each proposed subcontract for which you request OFCY support, you 
should provide an explanatory paragraph in the budget narrative that 
describes in detail the services to be provided. OFCY cannot be listed as a 
subcontractor. 

Sample Narrative: We are requesting $10,000 for our subcontract with ABC 
Children's Center. They are the most qualified to provide ABC service 
because . ABC Children's Center will^be'^provlding services 
as outlined in the scope of work. A detailed subcontractor budget form is 
attached. -^ ^ 

3. INDIRECT COSTS 

Indirect costs for single agencies may be calculated up to 10% of^^ttie total grant 
request. This rate is non-negotiable. This line item/is^intended to^cpver costs 
that are necessary to conduct the grant, but^vyhichare not readily identified as 
direct program expenses (e.g. reportlngx costs,'^ payroll processing, fund 
development, insurance, evaluation^ costs, other^ administrative costs, etc.) This 
line item does not need to be itemized.^ However,\if 'your grant is audited by the 
City of Oakland you must be able tb^document and'^justify indirect costs charged 
to this grant. \ \ "^ 

Collaborative applicants may also charge up^to ari^addltional 5% of the total grant 
amount (for a to ta l ' indirect cost ^of 15% of the total grant request) for 
collaborative-building,co'sts.^ th is portion'of indirect costs must be itemized in the 
Budget Narrative''(Attachment D). 

Sample Narrative: Ten percent of a totab'grant amount of $250,000 or $25,000 
will be charged as an un-iteinized administrative fee. An additional $12,500 will 
be charged,for collaborative-building activities. One representative from each of 
the five/collaborative.^partner^agencies will be sent to a collaboration workshop 
offered by Nonprofit Management Solutions. The fee per participant will be $100 
fo'r^a total of $500. We will also hire a consultant at $60/hr for 200 hours for a 
t o t a l \ o f \ $ 1 2 , 0 0 0 t9 'facilitate collaborative meetings and work with the 
collaborative coordinator and other partner agency staff to create better systems 
of communication ywlth'in the collaborative. The total indirect costs will be 
$37,500. 

A T T A C H M E N T D: BUDGET N A R R A T I V E 

The budget narrative must be independent of the proposal narrative and must 
include a separate and complete justification for each line item in the budget 
(2008-2009). Narrative examples are provided in the description of Attachment C, 
above. In general, each narrative statement should describe, in as much detail as 
possible: 
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^ What the specific item is 

^ How the specific item relates to the project 

•̂  How the amount shown in the budget was calculated 

Any proposals that involve more than one agency are required to submit budget 
narratives for each partner, including the lead agency. 

Label the Budget Narrative "Attachment D" in your appl icat ior i . - ' / 

A T T A C H M E N T D l : SUBCONTRACTOR BUDGET FORM ( I F A P P L I C A B L E ) 

/ / \ \ 
Any proposals that involve more than one agency are^required to^submit line-item 
budgets for the Applicant (Lead) Agency and/^each Sub-Co'ntracting (Partner) 
Agency. Use the same guidelines as for Attachment C. \ \ 

A T T A C H M E N T E: SCHOOL S I T E A C T I V I T Y . FORM f I F A P P L I C A B L E ) 

Each partner for each school site included in the^ application must submit a Site 
Activity Form. / "^. 

Example: Organization A is providing Hip, Hop-.dance\at\3 school sites. The 3 
school sites are applying under one (1). appNcatjonV^-Organization A should submit 
three (3) School Site Activity Forms for thisapplication.x 

A T T A C H M E N T F: D E M O G R A P H I C S FORM 

Please use the forrn included in^.this^ RFR .to provide statistical data about the 
population you propose^ tb,^serye~thr^gh OFCY funds. For each chart, estimate the 
number of youth..servecl\according to ea"ch category. Calculate the percentage by 
dividing^the,.estima€e-for e'aclT^category by the total number of youth to be served. 

/ N \. X 
Use the Oakland City Council Website to identify council districts. \'x 
ATTACHMENT G: OVERALL AGENCY BUDGET 

Please attach an^overall agency budget for Fiscal Year 2007-2008 (current year's 
budget) of incorpetcommitted and requested) and expenses. If there is an ending 
balance or def ic i t f rom preceding years, account for it in the current year's budget. 
Specify whether the budget is that of the Fiscal Sponsor (applicant) or that of the 
Sponsored Entity. 

Fiscal Sponsors must submit Overall Agency Budgets for themselves and their 
Sponsored Entity. 

This chart should be labeled "Attachment G" in your application. 
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A T T A C H M E N T H : R E S U M E / J O B D E S C R I P T I O N S FOR KEY STAFF 

Provide resumes of key project staff responsible for project implementation. I f staff 
is not yet hired, attach a job description. Label the Resume/Job Description 
"Attachment H" in your application. 

A T T A C H M E N T I : O R G A N I Z A T I O N A L CHART 

The organizational chart should indicate how this program fits into the structure of 
the organization including staffing, reporting lines, and governance. The chart 
should show the relationships of staff within the agency deliveflng services. I f there 
is a Fiscal Sponsor or there are partner agencies, the'relationships between the 
agencies should be indicated. This chart will help'reviewers to assess the 
applicant's capacity and how the program f i t s / i n to ' t he overallxmission of. the 
organization. This chart should be labeled "Attach'merit I " in your application. 

/ / • "W 
A T T A C H M E N T J : B O A R D ROSTER ^ < / > \ > 

\ \ r' X 
The board roster should indicate officers, affiliations, and addresses of all members. 
No board roster is required for public-agencies. \ \ 

This chart should be labeled "Attachment-J" ih-your application. 

/ 
A T T A C H M E N T K: LETTERS OF AGREEMENT 

\ . \ / ^ " 
A Letter of Agreement'^must-be"submitted be'tween the following parties: 

/ / \ •• \ \ 

• Fiscal Sponsors-^and Sponsored Entity^ 
1̂  Lead agenciesand,sut)cbntractors-
• Any partner narhed^on the Scope of^Work or Budget 
• Programs'working^wlth,public agencies, including but not limited to the City 

of OaklarTd^Departments, and Alameda County Departments. 
XX X \ ' x \ 
• Any City of Oakland or Alameda County applications must be signed by the 

^depar tment director. 

• Any\program that/wil l perform services on an OUSD site must (1) Use the 
OUSb'^xGrant/Face Sheet as the Attachment K and (2) Contact Valerie 
Williams'-^^^at/-''''the OUSD Grants Office via electronic mail, 
Valerie.Wil l iams^ousd.kl2.ca.us . The Grant Face Sheet can be obtained 
from the OFCY website and the Grants Office website. 

• The Letter of Agreement, among other responsibilities, must state that the 
Fiscal Sponsor or contractor is aware of their responsibility both fiscally and 
programmatically for all grant requirements if funds are awarded. The Fiscal 
Sponsor will be the applicant- and will be the responsible party for the 
contract if the application is successful. 
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Please do not attach letters of support. They will not be reviewed. 

A T T A C H M E N T L: F I N A N C I A L STATEMENTS OR A U D I T 

Audited Financial Statements with Cover and/or Manaqement Letter, if 
organization budget is $100,000 or more - For 2006-2007. 

OR 

CPA Review of Financial Statements with Cover and/or Manaqement Letter, if 
organization budget is under $100,000 - For 2006-2007. x^ 

Audits must include a cover and/or management letter^signed by the auditor and 
containing any findings. Attachment L must be complete at--the^time the proposal is 
submitted. 

Public agencies, other than the City of Oakland; should providexproof of the 
existence of an independent single audit. / , '^ 

y--. 

A T T A C H M E N T M: I R S LETTER C E R T I F Y I N G T A X EXEMPT STATUS 

All applicants must be a public or^.private non-profit ^agency. Non-profit agencies 
must attach a copy of the IRS letter-abated 2 0 0 6 \ o r later certifying their 
organization's nonprofit status under section 501(c) (3); Organizations that do not 
have 501(c) (3) status must apply under the sponsorship of an organization holding 
an IRS 501(c) (3) designation, 
proof is required for public agencies. 

For-profit ager)cies^are;not eligible for funding. No 

^ NOT APPLICABLE TO PUBLIC AGENCIES 

IX. POST AWARD REQUIREMENTS 

1 . Grantees m u s t d o c u m e n t m a t c h i n g f u n d s by t h e f o l l o w i n g m e t h o d s : 

Providing copies of letters of support from foundations or private donors 
(on donor's letterhead)','or copies of contracts or service agreements, with 
copies of any accompanying checks, bank statements, or payment 
schedules. Funds that are earmarked for other projects may not fulfill the 
iTiatch requirement for OFCY-funded projects. 

b. Demo^nstrating in-kind support with a letter (on donor's letterhead) 
documenting the monetary value of the in-kind donation. For example, a 
donor that gives a grantee space at no cost could document in a letter the 
market value of renting that space. The in-kind donor may not be the 
grantee. The total projected in-kind match can be no more than 5% of 
the program cost. 
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c. Demonstrating the market value of time donated by volunteers, given the 
nature of the service, e.g. through a spreadsheet documenting volunteer 
hours, volunteer sign-in sheets, etc. Volunteers may not be employed by 
a grantee's organization or serve in a consultant or contractor capacity. 

d. Grantees may NOT use one OFCY grant as a match for another. For 
example, if a grantee has a $150,000 grant from OFCY directly and 
subcontracts on another OFCY grant for $15,000, the subcontractor 
dollars may not be used as a match for the direct^grant. Further, a 
collaborative may not use an OFCY grant received, bygone of its partners 
or subcontractors as a match. / ' / 

2 . REQUIRED DOCUMENTS AND ASSURANCES. /̂ ., 
\ X 

,/^jX ^\X, 
Applicants must submit documents and assurances, including the^following: 

/ / ^ 
a. Signed Contract / / / ^ \ ^\ x 

b. Contact Sheet 

c. Revised Scope of Work & Budget and accbrripanying narratives on the 
correct forms ^ î -

d. Declaration of Compliance with Living"' Wage^-- the City of Oakland 
requires any contractor receiving $100,000 op-more from the City to pay 
employees a,^living^ wage, t h e ^ current rate Is $10 .39 w i t h hea l th 
bene f i t s and $11 .95 w i t h o u t hea l th benef i t s . Since the living wage is 
adjusted/y'eafiy f o r \ o s t of living increases, these amounts are likely to 
change by the time the'contracts^begin. 

e. Compliance ^wlth'^ ^EqOal - -Benefits, Declaration of Nondiscrimination, 
including -but not -limited to, submission of an employee manual and 

/ insurance documents applicable to domestic partners and other equivalent 
/ re la t ives. \ "̂ , \ \ 

xf. --Campaign Contribution Form 

\ X / •• 

g. Insurance Certificate(s), endorsements, and waiver letters (if applicable), 

h. Independ'ent'Contractor Questionnaire 

i. IRS letter as proof of 501(c)(3) status dated in the year 2006 or later 

j . Active Corporate Status 

k. Current Oakland Business Tax Certificate 

I. Nuclear Free Zone Disclosure 
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m. Declaration of Compliance with the Americans with Disabilities Act 

Applicants must comply with all local, state, and federal laws that prohibit 
discrimination based on race, color, national origin, age, gender, sexual 
orientation, or disability. OFCY will provide any additional required forms to 
applicants selected for funding. 

3. CONTRACT NEGOTIATIONS 

OFCY staff will review scopes of work and budgets In^detail and negotiate these 
matters as necessary to ensure that they meet / the. goals, objectives, and 
policies of OFCY. During contract negotiation, scopes'^f wol^k and budgets may 
be revised. 

4 . CONTRACT COMPLIANCE 

/ • - ^ 

/ ' 
/ 

a. After the POC makes final fuhdir^g^ r;ecom'mendations, prospective 
grantees must, on specified due datesV submit program and financial 
reports to the OFCY-̂ ,̂ ^ office on^ ^XOFCY designated forms. 
Prospective grantees are expected to maintain thorough records related 
to the contract, includingxattendance^sheetsxreceipts, and other back-up 
documentation for progress reports-and"invoices.^-^ 

b. Grantees must provide the services projecfed^in the proposal and scope of 
work, subject ' to.contract negotiations. Failure to provide these services 
may result in. reduced payments or suspension of payment. 

/ / • \ \ 

\ ^ • \ \ 

c. Grantees must provide evidence of/in-kind and cash matches at the end 
of the third^guarter,-e.g. .through letters, copies of checks, grants, or 
records.of volunteer or donated services. 

d.yGrantees^must subnnit: t imely, completed quarterly reports (e.g. Invoice, 
Invoice Coversheet, ^Quarterly Narrative Report Form, Program Activity 
Report Form,\arid Participant ID Form). 

\ x̂  ^ I 
e.^Grantees may request two revisions to the contract budget during the 

contract year . /Budget revisions must be submitted prior to submitting the 
third^^^a^te^ report. Contract modifications may not exceed the total 
amount.^f ' funding approved by City Council. All requests to modify the 
contract budget or. contracted service level must be APPROVED IN 
ADVANCE of implementation. Approval of a contract budget modification 
is granted only when provided in writing by OFCY. 

f. After a contract is awarded, OFCY and the City reserve the right to amend 
it as needed throughout the term of the contract to best meet the needs 
of all parties. 
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5. EVALUATION 

Grantees must participate fully in the OFCY evaluation process so that 
meaningful data may be gathered to report to all parties interested In OFCY. 
Participation includes attending trainings and workshops, gathering adequate 
data on effort and results at the evaluator's request, and hosting site visits. 

X. SITE CODES 

SCHOOLS 

To Be Updated 

LIBRARY 

To Be Updated 

RECREATION CENTER 

To be Updated 

OTHER 

43 

< \ \ , 
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X I , GLOSSARY 

501fc>(3^ 
Another term for a nonprofit organization. If an organization has a "501(c) (3) 
designation" or "501(c) (3) status," then it is legally a nonprofit organization as 
determined by the Federal Government. If an organization is not a 501(c) (3), then 
it is not legally a nonprofit organization. -̂--.̂  

/ / 
A f te r school / . ' 
Programs that serve school-aged children and/or youth/bffering services immediately 
after school until early evening (approximately 2-8 pm). / • X 

/ / \ \ 
,\ / A f t e r schoo l I n i t i a t i v e f AS I^ ^ ^ 

A proposal to provide a comprehensive after school program at a school site. 

App l i can t / <̂  / ^ \ / 
The "ent i ty" or group applying for OFCY funding. ^The-^applicant must'^be a Publ ic 
Agency or a Nonp ro f i t Organ iza t i on . 

B i d d e r / B i d d e r s ' Con fe rencey 
A bidder is a potential applicant who, rnight submit a^Grant Application. After the RFP 
is released to the public, potentiah^applicahts.attend^a Bidders' Conference to learn 
about the RFP. At the Bidders' Conference^ potential applicants may ask OFCY staff 
questions about the RFP. \ / /'^^.^ -> 

- -, \ V X ' ^^ 
Board o f D i rec tors^ ^ x ^ x 
A Board of Di rectors^ is a required organizational component of a corporation, 
whether it <^ <a for-profit or Nonprofit Organization. Boards have formal 
responsibilities, and ensure/ tha t funds are used to fulfill the mission of the 
organization. Formal^espons[bilities of'Boards include, but are not limited to: 
1. To ensure that^the organization stays in compliance with laws and regulations 

--relating to-npnprofit corporations 
2^ To'"ensure,that the^organization uses its resources toward the fulfi l lment of its 

/ , mission as stated in its^tax-exempt 5 0 1 ( c ) ( 3 } purpose 
3. To determine the organization's mission, strategies, and program priorities 

^-4. To hire and supervise a Chief Executive Officer or Executive Director who 
X manages the corporation 

CAO \ ' v , / ^ ' 
The City^Administrator's Office serves as the top administration office for the City. 

Cap 
The maximum amount of money that can be requested. Caps are placed on the 
entire amount an applicant can request. Caps are also placed on specific items 
within the applicant's budget. 

^ Adapted from Jan Masaoka, Action Handbook for Boards, Support Center for Nonprofit Management, 1995, p.8. 

RFP: Ear ly Ch i ldhood St ra teg ies f o r Chi ldren Ages 0 -5 Page 3 5 o f 4 1 



DRAFT 

Capaci ty , Capaci ty Bu i ld ing 
The ability of a public agency or nonprofit organization to provide Seryiees to the 
Cl ient . Applicants must show that they have adequate capacity to do all of the 
things that they say they will do in their applications. Capacity Building means 
increasing an organization's ability to provide services to the Client. Capacity 
Building could mean, for example, improving an organization's business or 
management skills. Capacity Building is usually provided through some form o f 
Technica l Ass is tance. 

C.B.O. 
Community Based Organization 

C l i e n t / C u s t o m e r , Undup l i ca ted C l i e n t / C u s t o m e r 
The person receiving Sery ice from a public agency/br/honprofit organization. The 
client in OFCY is a child or youth. An Unduplicated Client is'̂ a client that is counted 
only once, no matter how much service the client" receives. ^Ex^ample: if 1 youth 
attends an .afterschool program 3 days per week'for 25 weeks per year, this youth 
would be counted as 1 unduplicated client ^even though s/he would, attend the 
program approximately 75 times per year^ .{ X > \ x 

X X X" / 
X \ •••• X 

Comprehens ive A f te r - schoo l x, ^ ' / 
Programs with services immediately after school until early evening (approximately 
2-8 pm) and offer an academic, Recreational, and "enrichment component for 3-5 
days a week. \ 

Consent 
A term used as part of the City Council^p'ro^cess-^to iiidicate that an agenda item is 
non-controversial. . --. 

y X 
• ' . \ 

Cost -Ef fec t ive , 
Costs that are at or below what can be^^expected for running programs that provide 
quality services. Keep in mind that different kinds of services will have different 
costs. For exarnple,' it^rriay cost more to ' run a one-on-one counseling program than 
it does-to-rim a gi-oup sports program, so total cost or Cost per Un i t of Serv ice 
alone cannot be.used^to determine whether a program is cost-effective. 

' Cost per Uni t of Serv ice \ 
\ 
/ 

Cost per Unit ofNService is^'the amount of money it takes to provide 1 Uni t of 
•SeVvice. A Unit of'.Service is simply a measurement of the amount of Serv ices 
provided to the Cl ient . OFCY has defined 1 Unit of Service to be the same as 1 hour 
of service. For example, if a youth receives 3 hours of tutoring, that would count as 
3 Unitssof Service./For example, if it costs $24 to provide 3 Units of Service (3 hours 
of tutoring), then''the Cost per Unit of Service would be: 
$24 / 3 Unitssof Service = $8 per Unit of Service 

D i rec t Costs 
Direct Costs are expenses that are specifically generated running an individual 
program or project. Examples of direct costs are program materials for students, 
salaries for tutors, coaches and program managers. 

Emerg ing Organ iza t ion 
Emerging organizations are new organizations that have provided services (for which 
OFCY funds are sought) for a minimum of two years. Emerging organizations may 
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also be those that recently received 501(c) (3) status, after having been fiscally 
sponsored by a public agency or a 501(c) (3) nonprofit organization. 

Eva lua t ion 
The process of collecting and analyzing information about a program to determine 
what works and what needs improvement. OFCY programs must be evaluated by a 
professional evaluator. Results of the evaluation are published twice per year. 

F inancia l S ta temen t 
A Financial Statement is usually prepared by a certified public accountant and 
contains an organization's report of revenues and expenditjjres. New nonprofit 
organizations may have a very simple financial statement'^that is prepared by a 
bookkeeper or by the board treasurer. I t can be audited or not audited. Financial 
Statements should be accompanied by an explanation/ofxany, findings of concern. 
Audited Financial Statement reports are accompanied byXa cover letter and/or 
management letter, which contains any findings and is signe^d^byxthe independent 
auditor. All applicants requesting OFCY funds' rnust submit financiaVstatements for 
the two most recently completed Fiscal Years. / 

Fiscal Sponsor ( s o m e t i m e s re fe r red t o as a Fiscal Agents 
A Publ ic Agency or a Nonp ro f i t Organ iza t ion that applies to OFCY funding on 
behalf of another organization that is not a public agency or nonprofit organization. 
The Fiscal Sponsor manages the money and is responsible for making sure that the 
program is carried out. 

Fund ing S t ra teg ies ^ 
The major goals OFCY wants to accomplish'and^what OFCY will pay for. 

\ \^X X "-^ 
Parent - Child Learning;'ages 0 to'S years 
Comprehensive After School, ages 6 t'o 10 years 

• Comprehensive After School, ages 11 to 14 years 
• Summer Enrichment, ages 6 to 14 yeWs 
• Career and College Readiness, ages 15 to 20 years 

Y9uth Leadership, ages 15 to 20 years 
• / 'Physical ahd.Behavioral Health, All ages 

In the OFCY St ra teg ic P lan, the above are called High Priority Strategies. 

Grant . Gran t A p p l i c a t i o n / P r o p o s a l . Grantee 
Grant is the money_ awarded to the Applicant that is selected to receive funding. 
Grant A p p l i c a t i o n / P r o p o s a l is what the Applicant writes to request money from 
OFCY.' \The,Grantee is the public agency or nonprofit organization that receives a 
grant. \ ^ ^ X 

I n d i c a t o r s 
Indicators are the specific items of information that track a program's success on 
Outcomes . Indicators describe observable, measurable characteristics or changes 
that represent achievement of an Ou tcome. For example, a program with a desired 
Ou tcome that participants pursue a healthy lifestyle might choose to measure 

^ Adapted from James Bell, et al., Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. XV. 
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Indicators such as: whether a participant successfully quits smoking; whether a 
participant increases levels of physical activity; or whether a participant's knowledge 
of HIV/AIDS is increased. The number and percent of a program's participants who 
demonstrate these changes in knowledge, behaviors, and/or skills is an Indicator of 
how well the program is doing with respect to the desired Ou tcome. 

I n d i r e c t Costs 
Indirect Costs are sometimes called "overhead" or "administrative" costs. Indirect 
Costs are expenses associated with operating an organization as a whole. Indirect 
Costs are expenses that are not specifically generated from-^running an individual 
program or project within that organization. Examples of Indirect Costs are rent, 
insurance premiums, repairs/maintenance, and salaries^of administrative personnel 
such as bookkeepers or accountants. An organizatiori.may'not use more than 10% 
of its OFCY grant for Indirect Costs. y' / \ \ 

• y ^ - X 
I n p u t s ^ / / 
Inputs are resources a program uses to achieve/program object ives\Examples are 
staff, volunteers, facilities, equipment, curricula^and money. A prograrh^uses Inputs 
to support program activities. Inputs have an influence on a program's Ou tpu ts and 
Ou tcomes . 

LEC 
Life Enricliment Committee - Asubcommittee of the City Council. 

Match , Match ing Funds ^ . \ 
The amount of money that the Applicant 61; Grantee state's it will raise in addition to 
OFCY money. All Applicants must show that/they.wil l , raise a match of at least 25% 
of the total program^cost. OFCY will^nbt pay^for more'than 75% of a program's cost. 

Measure K - Kids F i r s t M n i t i a t i v e ^ \ 
The Oakland'Fund for Children and Youth (OCFY) was established in November 
1996, when over three-fourths,of the ci ty 'svoters expressed a powerful commitment 
to their children arid yguth^by^pa^ssingthe Kids First! Initiative (Measure K). 

Non-Consent 
A ' te r rh used^as part of'the"'^City Council process to indicate that an agenda item is 

/ controversial arid will require a>discussion. 
<x \ •̂  ', ^ 

^ N o n p r o f i t O rgan iza t i on 
A''nonprofit organization is established for one of the broad purposes specified under 
California law and has filed its articles of incorporation with the Secretary of State. 
To rece|ve^^ charitable donations, a nonprofit organization must then seek tax 
exemption from .both the Franchise Tax Board and, under Section 501(c) (3) of the 
Internal Revenue Service. An organization that is not a nonprofit tax-exempt 
organization or a publ ic agency must have a f isca l sponsor to apply for OFCY 
funding. 

OASCT 
Oakland Afterschool Coordinating Team. 

•* Adapted from James Bell, et al., Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. XV. 
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OFCY 
Oakland Fund for Children and Youth. Some members of the community refer to 
OFCY as Measure K - the Kids First! Initiative. 

Outcomes^ 
Outcomes are benefits for participants during or after their involvement with a 
program. Outcomes are not the same as Ou tpu ts , nor are they measures of how 
many clients are served, how many program activities are delivered, nor the total 
number of Uni ts of Serv ice . Outcomes relate to positive j :hanges in knowledge, 
skills, attitudes, values, behavior, condition, or status. ^|Examples of Outcomes 
include improved health status, increase in read ing^k i l l s , and more effective 
responses to conflict, getting a job, and having greater^fir!aii.cial stability. 

For a particular program, there can be varJous<3levels ofMOutcomes, with initial 
Outcomes leading to longer-term ones. For^r'example, a ybuth^^in a mentoring 
program who receives one-to-one encouragernerit'^to improve ac^demjc performance 
may attend school more regularly, which^^flji^lead to getting bette'^fgrades, which 
can lead to graduating, which can lead to^'atfending college. ^%?f/ 

Outcomes are influenced by a program's In|3Uts)/and Ou tpu t s . Outcomes are 
measured using I n d i c a t o r s . ^ S f c 

Outputs^ ' M ^ ^ ^ S ^ ^ ^ i % 
Outputs are products of a prqgram's^'aG|iy,ities, suehgas the number of meals 
provided, classes taught, brocfiijres disttjllute^Gl;,,, or participants served. OFCY 
measures Outputs in terms of Uni ts o f , fServ ice! |^ A program's Outputs should 
produce desired Ou tcomes for the^^ffMiqgfahi's participants. Outputs are influenced 
by a program's Inp'utslOa'nd also have'.an'infJuence on a program's Ou tcomes . 

ROC •me i t w 
Planning and':iOyersight,^|Commit^t^^ -^IFhe POC is responsible for making all 
recommendationsi|fo^ the;ifCif®Co^^^^ OFCY. The POC members avQ 
Oakland_.^residents a^F)ppinted by the City Council and the Mayor. There is one adult 
and|pfetsybut1^s;appoint:e%.by each City Council Member. The Mayor appoints three 
PO'C'^membersvt'^at least'^onei.of who must be a youth. There are a total of 19 POC 
nembers, at i eas tg of whorn|must be youth. At each POC meeting, there must be a 

''y^minimum of 10 POG|membefs (Quorum) present to vote on an issue. 

Publ ic Agency ^ ^ 
An agency that i_si|art of a government (City, County, State, or Federal). A school 
districff5pLiblicJ||rary, or any "department" of a City, County, State, or the Federal 
GovernmeiriP^would be a public agency. If an organization is not a nonprofit 
organizatioTi^or a Public Agency, it would need a Fiscal Sponsor to apply for OFCY 
funding. 

^ Adapted from James Bell, et al., treasuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. XV. 
^ Adapted from James Bell, et at., treasuring Program Outcomes: A Practical Approach, United Way of America, 
1996, p. XV. 
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Oua l i t a t i ve 
Qualitative is a term used to describe research that collects responses from people 
that are usually based on opinions. Information collected from interviews and focus 
groups are examples of Qualitative research. No definition encapsulates qualitative 
research completely. 

Ouan t i t a t i ye 
Quantitative is a term used to describe research design or modes that count or 
tabulate information. Information collected from tests and surveys are examples of 
Quantitative research. 

Q u o r u m 
A Q u o r u m is the minimum number of members who m'ust'-be present at a meeting 
in order to vote on an issue. Without this minimum/num6"er present, no voting may 
take place. For the OFCY POC, Quorum is 10 out of 19 m e m b e r s \ 

RFP / / 
Request for Proposals - a document that describes hovy proposalsYor "funding must 
be written. :' /•• x \ ^ ^ 

X ' \ .•''• / 

RFO •.. ^^ / 
Request for Qualifications - a document thafdescr ibes how proposals for funding 
must be wr i t ten; specifically refersto. the document that provides for the Afterschool 
Init iative. \ \>.^ '"-^ 'v X 

Schoo l -L inked Prog rams \ \ ^ ^ ^ - ^ ^ 
School-linked programs are programs/involVing formal agreements, such as 
documented partnerships or collaborations, betweeri^ community organizations and 
schools to provide^services^to children and youth. / ^ "̂"'̂  w 
Services < x̂ ^ ; ; \ \ 
What the Cl ient actually/gets-(type of service). Services would be, for example, 
tutoring, mentoring,\ourisel ing, o^health'^education. 

\ <^ S t ra teg ic P lan . \ \ 

,A' strategic plan is a forrnalxdocument that expresses major goals, objectives, and 
priorities. A Strategic Plan is usually written to guide a group's decision-making 
process. OFCY has a Strategic Plan that is used to prepare the RFP and to 
determine what is important in the Eva luat ion of OFCY funded programs. OFCY's 
Strategic Plan is written every four years (October 1997, October 2001, and October 
2005). \ / . 

Targe t Popu la t i on , Targe t Age 
Target meansXintended for." The Funding Strategies have "target" populations and 
age ranges, which means that programs must be "intended for" these specific 
populations and ages. A Popu la t ion is simply a group of people with common 
characteristics such as race, ethnicity, gender, or income level. 

Technica l Ass is tance 
Technica l Ass is tance generally means providing help to an organization. Usually,' 
this help is to improve an organization's capac i ty (Capac i ty Bu i l d ing ) . 
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Unduplicated Customer 
The Oakland Fund for Children and Youth (OFCY) grantees report yearly the number 
of on-going customers that have received service overtime for their respective 
program. Unduplicated customers are defined as customers who are not duplicated 
and are only counted once as a customer even if they have participated in numerous 
activities delivered by the OFCY grantee. 

Unit of Service 
A Unit of Service is simply a measurement of the amount of Serv ices 
provided to the Cl ient . OFCY has defined 1 Unit of Service to be the same 
as 1 hour of service. For example, if a youth receiveS/3 hours of tutoring, 
that would count as 3 Units of Service. X 

\ 

RFP: Early Childhood Strategies for Children Ages 0 -5 Page 41 of 41 



ATTACHMENT C - DRAFT 
^ A 

•L. A 

LU 

Oakland Fund for Children and Youth 

2008 - 200^1 
.f in' 

Request for h 

I' 
.(!|||P ,.l||i, 

Career & College Readiness fAges 1 5 - 2 0 ) 
Youth Leadership (Ages 1 5 - 2 0 ) 

IP-

RffiP^'Released: Noyember 15, 2007 

*< h, jFfU 11]! Proposal Due: 
M , . 1 1 1 'Ji l l ! I IM!?I It' 

January 17, 2008 by 5:00 p.m. 
''illiih 

Oakland Fund for Children and Youth 
150 Frank Ogawa Plaza, Suite 4216 

Oakland, CA 94612 
phone 510.238.6379 • fax 510.238.4971 • www.ofcy.org 

http://www.ofcy.org


DRAFT 

TABLE OF CONTENTS 

I . INTRODUCTION 4 

OAKLAND FUND FOR CHILDREN AND YOUTH 4 

FUNDING CYCLE 5 

I I , PRIORITY STRATEGIES 5 

A. CAREER & COLLEGE READINESS FOR YOUiTiHiAGES 15-20 5 
.tlllP 

B. YOUTH LEADERSHIP FOR AGES 15-20 . , ' i m 6 
..(illlli''">l|||i.ii, 

A. BIDDERS'CONFERENCES .mr . 'Uilj.':., ...6 
'Il 

I I I . IMPORTANT DATES ;»iy!';....;UiU]'. .. .6 
iiiV'H'' 

B. TECHNICAL ASSISTANCE ...sUlU'; lUi!'.; 6 
'* III i; nlllll'- '*' I'' 

C. APPEALS PROCESS Jlylb j.'illJ!'. 6 

D. SITE VISITS & INTERVIEWS...illIllllP. 6 

IV . EL IG IB IL ITY '.'lljipi. Bkh . 6 
A. APPLICANTS :l!!l|;.....!lu!!j!».'!v :!l|f.' 6 
B. PROPOSED USE OF FJJNDS .fiu'l.HullUlM^̂  6 

'III ,.iiir V 
C. SMALLit̂ QlKlDiEMERGING APPLICANTS 6 

.|lili|l"""Ml lit. 11jf 
D. COllllABORATIVE APPLICANTS ....: 6 

•iiinii' lllll ^ ih 
V. FUNDING PARAMETERS M l . 6 

A. MATCHING IFUNDS (A L If'A P PLICA NTS) 6 

'llllllyllREQUESTls'iZE 6 
•Mllfjii. 'iHllh., 

C. CAPON PERCEP\ITAGE OF ORGANIZATION BUDGET 6 
m i l •'!'' 

It, D. PERIOD. OF SUPPORT 6 

V I . PROP.OSAL COMPONENTS 6 

"I |1|J£LE'MENTS OF A COMPLETE PROPOSAL 5 
*M i t i i r 

B.'ifiORMATTING REQUIREMENTS 6 

C. SUBMITTAL REQUIREMENTS , 6 

V I I . PROPOSAL NARRATIVE 6 

A. DEMONSTRATION OF NEED 6 

B. AGENCY HISTORY AND CAPACITY 6 

C. STAFFING AND STAFF/CONSULTANT QUALIFICATIONS 6 

Career & College Readiness &. Youth Leadership (Ages 15-20) Page 2 of 20 



DRAFT 

D. PROGRAM DESIGN 6 

E. OUTCOMES AND EVALUATION 6 

F. REQUIRED RESOURCES AND BUDGET REQUEST (10 POINTS) 6 

V I I I . R E Q U I R E D A T T A C H M E N T S 6 

PROPOSAL COVER SHEET 

ATTACHMENT A: SCOPE OF WORK 

ATTACHMENT B: SUMMARY BUDGET FORM 
I 

'Mw 
ATTACHMENT C: LEAD AGENCY BUDGET FORM, 
ATTACHMENT D: BUDGET NARRATIVE..AHL.Hllki; 

ATTACHMENT D l : SUBCONTRACTOR" BUDGET FOR'^JI h, 
(IF APPLICABLE) ,.-!p.'!'. i y ) !k 

ATTACHMENT E: SCHOOL SITjE'ACTIVnY FORM 'I! 
(IF APPLICABLE) .'(Ujl].': ; # ! ' . ' 

I||lll>. .flillt' 
ATTACHMENT F: DEMOGRAPHICS'F^QF^M 

'"lljj 
ATTACHMENT G: OVERFALL AGENCY BtoGET 

l!!|l<l||ll|lllh. ''tliilt,, 
ATTACHMENT H, 
FOR KEY STAFF 

: RES,UJME/a0B|DESCRIPTIONS 
'illL •""llllllhh,. ''fipc 

m ;;iViWinim^̂ ^̂ ^ ill H'M lllll... 
ATTACHMENT I: ORGANISATIONAL CHART 

..<MMil[.. 'Ilijl.illlll'' '' 
ATTACHMENillD;! BOARD f^GSTER 

.Int.- i.nl , | , i , , 
LETTERS'Off. AGREEMENT 

.(Hill''" \ i 
ATTACHMENT K: 

ATTACHMENT L:-
"'nilli. 

IX. 

X. 

XI. 

ATTACHMENT 
...Hi]{|itlii|t!., 'Mt 

FilNANCIAL'STATEMENTS OR AUDIT 
I hilillillinir-

M': IRS'LET^ER CERTIFYING TAX EXEMPT STATUS. 

PPST ' IAWARD R E Q U I R E M E N T S 

SITECODESJI ' 

Gl lOSSARY 
•'II 

Career & College Readiness & Youth Leadership (Ages 15-20) Page 3 of 20 



DRAFT 

I . INTRODUCTION 

O A K L A N D F U N D FOR C H I L D R E N A N D Y O U T H 

The Oakland Fund for Children and Youth (OFCY) was established in November 
1996, when over three-fourths of Oakland voters expressed a powerful 
commitment to the City's children and youth by passing the Kids First! Initiative 
(Measure K). This initiative was the result of a grassroots effort that involved 
young people, parents, teachers, community organizers, staff from youth-serving 
organizations, and many others in placing the Measure KyKids First! Initiative on 
the ballot. Measure K amended the City Charter, setting asicle 2.5% of the City's 
unrestricted General Purpose Fund to support direct/Services to youth under 21 
years of age. \ / \ \ v 

On November 1, 2005, the Oakland City CouncH/adopted the^OFC/ 2006-2010 
Strategic Plan, which may be downloaded from the Oakland Fund for Children and 
Youth website at www.ofcy.orq. Below -̂ arê ^ the Vision, Mission,\and Values 
statements adopted by the Planning and Oversight Committee. 

VISION / 
All children and youth in Oakland are celebrated ^and supported by a caring 
network of organizations. As powerful, engaged "residents, Oakland's children 
and youth contribute to creating a vibra^^nt and prosperous community life and a 
safe, equitable, sustainable, and cultural lyrich city/ ^ 

VALUES x " ' . ^ . ^ \ \ ' / 
• Social & Economic Equi ty : Children, and youth have a fundamental right to 

partake wholly^ in the^ life of our community, to benefit from the fair 
distribution of community-xesources,/and to enjoy both opportunity and 
security. We valuer the vigorous-' promotion of equality, justice and 
accountability, and^^the concerted application of our resources toward those 
youth in greatest n e e d . \ 

Y o u t h Deve lopmen t : We'support efforts to promote the social, emotional, 
physical, moral, -cognitive and spiritual development of children and youth to 
Cultivate pride inithemselves and their community. 

\ \^ 
• C o m m u n i t y and .Col laborat ion: We embrace the idea that by pooling our 

resources''\and working together, we can accomplish great things. We 
recognize., that the richness of Oakland's families extends beyond the 
traditional mother, father and child structure to one that incorporates all the 
diverse forms of family. 

To achieve these goals, OFCY has selected age appropriate strategies for 
2006-2010: 

1. Services for Children with Special Needs, ages 0 to 5 years 

2. Parent - Child Learning, ages 0 to 5 years 

3. Coniprehensive After School Programs, ages 6 to 10 years 
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4. Comprehensive After School Programs, ages 11 to 14 years 

5. Summer Enrichment Programs, ages 6 to 14 years 

6. Career and College Readiness, ages 15 to 20 years 

7. Youth Leadership, ages 15 to 20 years 

8. Physical and Behavioral Health, all ages 

A fuller discussion, as well as the guidelines to which programsJunded under these 
categories must adhere, appears in the OFCY 2006-2010 Strategic Plan, which may 
be downloaded from the Oakland Fund for Children ^and^ Youth website at 
www.ofcy.orq. Applicants should review the strategies thoroughly. 

\ 

This RFP is fo r : 

• Career and College 

• Youth Leadership, 

; Readiness, ages 

ages 

15 to 20 

15 to 20 years 

years 

F U N D I N G CYCLE 

This RFP is for services for the one-year period 2008-2009.^OFCY has approximately 
$12-14 million available for funding 2008-09,prqgra^ms.-

I I . PRIORITY STRATEGIES \ \ 

A . CAREER & COLLEGE.READINESS FOR Y O U T H AGES 1 5 - 2 0 

GOAL: The desire to^work and contribute that emerges at this age will be 
I ne t with higher education^training and opportunities for meaningful paid 
work. \ \ ^^^y 

\ \ ' • • 

STRATEGY: Support career preparedness programs and activities that 
reinforce high school graduation, preparation for and entrance to college, 
work readiness, ,.and paid employment through programs that provide the 
following oppprtlinities: 

• Suppo r t Serv ices to help youth succeed in the transition from high 
school to college (e.g. tutorial assistance for passing high school exams, 
college entrance and career counseling, college application assistance, 
and mentoring by college students). 

• Y o u t h Centers providing work readiness and money management 
workshops, paid work experience, job placement assistance, re-
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engagement of youth who dp not finish high school, tutoring, enrichment 
and recreation services. 

• A f t e r School and S u m m e r W o r k Exper ience engaging students in 
specific courses such as basic office skills, computer and media training, 
ESL, GED; in career-oriented field tr ips; in supervised crews in non-profit 
organizations, worksite placement to include art skill development, music 
and entrepreneurial projects, job shadowing, career portfolio 
development, and life skills; and in temporary subsidized work, 
apprenticeships, and paid and un-paid internships. This^also includes 
supplementary vocational and educational services^at.schools for disabled 
students helping them develop personal life plans, relationships with the 
community and special support services for homeless^and foster care 

youth. ^ , . ( y \ ; 
• C o m m u n i t y Serv ice Pro jec ts dealing Vith''environme-ntaheducation and 

cleanup of the city; programs shouldjndude career assessment, resume 
and job interview skills. / ' / / \ 

B. Y O U T H L E A D E R S H I P F O R A G E S 1 5 . - 2 0 ^ 
' \ / 

GOAL: Oakland youth will play^a-^critical rote'Mn the future of the community 
and in producing long-term sociaLcPfange. \ \ 

STRATEGY: Support programs\that ^promote a ^social change model of 
leadership and other models that''contVi_bute"^toJndividual development, self-
efficacy, commitment to the community, appreciation of cultural diversity 
and opportunitiesTor positive social change. 

P rog rams arid ac t i v i t i es inc lude a m o n g t h e f o l l o w i n g c o m p o n e n t s : 

• Leade rsh ipNp rog rams-w i t h c o m m u n i t y o rgan i za t i ons where youth 
j^eceive-^^raining, ..'coaching ^ n d support to practice leadership, 
communication, teaViwork, diversity appreciation, and project planning 
and evaluation. Youth, clients learn to mentor younger children on 
leadership issues. %/ 

\ \ 
Serv ice lea rn ing p ro jec ts in schools and through community based 
organizations^ which involve youth in planning and decision-making 
through community forums and advisory committees. 

\ --N / / 
« Y o u t h g r a n t m a k i n g and y o u t h i n i t i a ted c o m m u n i t y p ro jec ts in 

which youth are trained and mentored by adults and in which they 
participate in making grants (policy) or running a project (program 
management). 

• Y o u t h ac t as peer m e n t o r s and t r a i n e r s to community based 
organizations. Peer mentoring can be focused so that children and youth 
of different sexual orientations, abilities, races, ethnicities, cultures, 
genders, classes, and immigration status experience acceptance. All 
children learn to appreciate and understand the importance of 
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multiculturalism and learn positive skills such as how to resolve conflicts, 
prevent violence and intervene when witnessing victimization. 
Organizations that serve vulnerable youth can be funded to train peer 
models and provide organizational support to these youth. 

I I I . IMPORTANT DATES 

I t e m 
Request for Proposals (RFP) 
Released 
Community Bidders' 
Conferences 

Technical Assistance by E-
mail Available 

Technical Assistance Session 
# 1 
Technical Assistance Sessio'n 
# 2 / • y - ' -
Checklist Review / ' / 
Technical Assistance^Session 
#3 \ \ 
Technical Assistance by E-v ' ^ 
mail Ends, . \ 
Proposals Due "^ x \ 
Application Feedback Mailed 
to Applicants 
Prelinriinary^List of Programs' 
Recommended for Funding 
Mailed to Applicants 
Written Appeals from • ,. 
Applicants D u e \ '^-' / 
Final List of Programs'' 
Recommended for Funding 
Mailed to Applicants 
Proqram Year Beqins 

Date / > 
November 15, 2007 / / 
Check www.ofcy.org or call (510) 238-6379 
• November 27, 2007 frorn^l0:0p a.m. to 12:00 noon -

A f te r School Focus ; /Phys ica l & Behav io ra l Hea l th ; 
and S u m m e r S t ra tegy Focus, /Locat ion TBD 

• November 29, 2007,/from 10:00 a . m . . t o l 2 : 0 0 noon -
Early ChildhoocI ¥ocus, Location TBD^^ \ 

• December 3{^2007, froni.l'O'i.OO a.m. to 12:00"noon -
Location TBD Older You th Focus 

\ -̂ / 
XXXXXX .- 10 a.m. - l'2:00^noon 
EXCEPT no T..A. by emaihdui-ing Christmas weekend, XXX 
through XXX.^^ - . ^ \ \ 
kcrowe@oaklahdnet.com \ } 
December 12, 2007, 10 a.m. - i 2 : 00 noon 
Location TBD / ' ' "̂  . / 

^December 19, 2007, 10:00 - 12:00 noon 
sLocation TBD "̂  
XXXXX \ \ 
January 3, 2007, 1:00 - 3:00 p.m. 

/Location TBD- -^-^ 
/ X X X X - - y 
^No e-mail responses after XXXXX, 10:00 a.m. 
January 17, 2008 by 5:00 p.m. 
XXXXX 
Ex'act Date TBA 
XXXXX 
Exact Date TBA 

XXXXX 
Exact Date TBA 
XXXXXX 
Exact Date TBA 

July 1, 2008 

Proposals received after 5 :00 p .m. on January 17, 2008 wil 
for review. This deadline will be strictly enforced. 

not be considered 
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A . B I D D E R S ' CONFERENCES 

To provide general information and guidance to potential applicants, OFCY will hold 
three Bidders' Conferences at which staff will review the RFP funding guidelines and 
answer questions. 

The m e e t i n g s w i l l t a k e place a t TBD on: 

1. November 27,2007 Location TBD, 10:00 a.m. to 12:00 noon - A f te r School 
Focus; Physical & Behav io ra l Hea l th and S u m m e r S t ra tegy Focus 

2. November 29, 2007 Location TBD, 10:00 a.m. to / I2 :00 noon - Early 
Ch i ldhood Focus / 

3. December 3, 2007 Location TBD, 10:00 a.m.^to V2:00.noqn - Older You th 
Focus 

You MUST p re - reg is te r to a t t e n d t h e B idders ' Conferences. You can do so by 
calling (510) 238-6379. All potential applicants are strongly encouraged'to attend 
one of the Bidders' Conferences. 

B. T E C H N I C A L A S S I S T A N C E 
/ " • -

To provide assistance in filling out OFCY. forms and answer questions about the 
required attachments, OFCY will offer three Technical Assistance Sessions. They 
will take place as follows: / / " • - . > 

1. December 12,^10^00 a^m. to 12:00 noon. Location TBD 
2. December 19^ 1-1:00 a.m.'to 1:00 p.m. Location TBD 
3. January 3, r:00^p.m. to '3:00 p.m. Location TBD 

For more information see <the OFCY website, www.ofcv.orq, or call OFCY at 
(510) 238-6379 approximatelyxtwo weeks before the scheduled dates. 

Technical Assistance by e-mail\will be available between XXXX, XXX and 10 a.m. 
XXX'-EXCE^PT during Holiday XXXl:hrough XXX. E-mail Kelsey Crowe, OFCY Program 
Planner,^kcr^we@oaklandhet.com. 

C. APPEALS PROCESS 
• \ \ . ' / 

\ •• • / 

Any applicant may^appeal the POC's preliminary funding recommendations to the 
Appeals Committee providing the appeal is made by the designated deadline. An 
appeal must be based on one or more of three criteria: 

• unfair process (e.g., the appellant's proposal was treated differently than 
others) 

• material error (e.g., the appellant's proposal was reviewed under the wrong 
funding strategy or some other mistake of fact occurred), or 
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• conflict of interest potentially leading to financial gain by a POC member or 
reviewer or members of these individuals' immediate families. 

The appellant must clearly state the facts that establish one of these bases for 
appeal and how, as a result, the appellant's proposal was affected negatively. 
Please note that substantive disagreement with the funding recommendations is not 
grounds for appeal. 

The deadline for filing an appeal is TBA. Appellants will receive.written notice of the 
outcome of their appeal. In the event of one or more successful appeals, the POC 
may amend the preliminary funding recommendations and/fnay reduce the amount 
it recommends that applicants receive. Following the app'eals^process, the POC will 
submit final funding recommendations to the Oakland^City^Cduncil, which has the 
authority to accept or reject the entire package. / ^ ^ \ / 

/ ' / 
D. SITE VISITS & INTERVIEWS X 

At any time before a contract is issued, thexPOC and/OfCY staff may conduct site 
visits, interviews, and/or undertake other means^to' verify applicants' provision of 
services before making a final determination of grant awards. 

IV. ELIGIBILITY 

A . A P P L I C A N T S 

1. An applicant rnust be, either a public^a'gency or be tax-exempt under section 
501(c) (3) of.'th^e internal •Revenue'^Code. 

\ ' \ ' - \ \ 
2. Entities (otherxthan public agencies) that do not have 501(c) (3) status must 

be fiscally sponsored / b y - a . , pubjic agency or a 501(c) (3) nonprofit 
organization. In this case, the fiscal sponsor is the applicant and, if a grant 
iS''a'warded,^would be^the entity that contracts with the City of Oakland and is 

/ l e g a l l y liables for all ""aspects of the contract including program 
<̂  implementation), fiscal management, and communication with the City 

\ regard ing subcontractor or fiscal partner activities. The fiscal sponsor would 
be expected and ^authorized to oversee and manage all aspects of the 
contract including/finances; to monitor and implement program activities of 
subcontracting yor partner agencies; to terminate contracts with 
subcontYacting^-^r fiscal partner agencies with the approval of the City, if 
necessary;Vand to assume full fiscal responsibility for the contract, 
subcontracts, and.fiscal partnership. 

3. A public agency must apply on its own behalf and may not use a fiscal 
sponsor. 

4. An entity with 501(c) (3) status must apply on its own behalf and may not 
use a fiscal sponsor. 
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5. An applicant must have audited financial statements from the last two most 
recently completed fiscal years. 

6. By submitting a proposal, an applicant authorizes OFCY to verify any 
information the proposal contains. 

7. OFCY has the right to disqualify applicants whose proposals present false, 
inaccurate, or incorrect information or are incomplete in any fashion. 

B. PROPOSED USE OF F U N D S / ' } 

/ / 
1. The proposed program must provide direct services to children and youth, 

ages 0 to 20, who live in, attend school in, or-receive "childcare services in 
Oakland. A. / ^ ' \ \ 

2. Funds may NOT be used for the costs listed.'below: \ ^ \ 

a. Any service that merely benefits children ^and^Vouth incidentally 

b. Acquisition of any capital item not for primary and direct use by 
children and youth 

< 

c. Acquisition, other thari^by lease Tor a terrn^of'^12 months or less, of any 
real property ^̂  '̂  ^^-; "" ^^ N ^ 

d. Maintenance,-utilities, or sirinilar.o'perating costs of a facility not used 
primari ly/and-direct lv bv childt-en and youth (e.g., costs associated 
with an''off-site office or location) 

e. Any service for /which.^state\pr federal law mandates a fixed or 
minimunn^^leveKof/expenditure^ to the extent of the fixed or minimum \̂  / ^ ——' 

,. -level-of expenditures 

/ A . Housing costs 

, \ g . Child care^slots 
h. •^Religious ^worship, instruction, or proselytization (recruiting someone 

\ t o join one!s religion or faith) 
"'̂•-- ^- \ / ' / 

3. OFCY do^s^not wish to spend limited resources supplementing services that 
should be provided by school funds. 

C. S M A L L A N D E M E R G I N G A P P L I C A N T S 

OFCY recognizes that the RFP is much easier for larger, established agencies to 
navigate and complete. Oakland has small and new organizations that do not apply 
or are not competitive because they lack the infrastructure to produce applications 
as strong as those of larger organizations. Moreover, some small and new 
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organizations propose programs that may be beyond their capacity, thus setting 
themselves up to fail. The Small and Emerging Organization designation focuses on 
these smaller organizations and assists grass root organizations, religious 
organizations, and new agencies to be funded by OFCY. 

Eligible small and emerging organizations must have completed at least two years 
of service in the program priority area for which they are seeking support by the 
time they apply to OFCY, or they may have a longer track record. They may have 
recently received their 501(c) (3) status, after having been fiscally sponsored. 

D. C O L L A B O R A T I V E A P P L I C A N T S / 
/ 

A collaborative must consist of three or more/agenc ies , \each contributing 
substantial participation toward a mutual goal, and/a t lea^st two of which are 
proposed to rece\ye OFCY funds. / / \ \ \ 

The collaborative must have already secured funding that OFCY will, supplement. 
Collaborations must provide proof that th '̂e^ partners'^have a history^^bf working 
together for at least two years prior to sulDmittipg the proposal. OFCY strongly 
encourages collaboration between private nonprofit^and public entities to create 
and/or to strengthen linkages that 'maximize the cost-effectiveness and quality of 
service delivery. Collaboratives should strive to incorporate programs offered at 
school sites and by the Oakland Parks and-Recreation Department and the Oakland 
Public Library and should examine hovy other partners' involvement will be best 
coordinated within the model. ^ -̂  ^ 

The lead agency of a/cqllaborative will be the agency that contracts with the City of 
Oakland. Collaboratives must\ choose a 'lead agency that has the fiscal and 
management capacltyxto support the other partners or subcontractors by issuing 
payments in a timely^and. professjoharnnanher. All partners of a collaborative must 
have the capacity to provide^services according to the schedule of the scope of 
work submitted^by'the fiscal sponsor for the collaborative. 

Theycollaborative should^ examine, how the involvement of other partners will be 
bestxcoordinated within the model. OFCY will not consider subcontractors or lead 
agencies that act simp^ly;as a fiscal pass through. All agencies, schools, and/or 
prograni^sites must be,active parts of program implementation. 

V. FUNDING PARAMETERS 

Applicants, whether applying directly or through fiscal sponsors, may submit more 
than one proposal, providing the proposals are substantially different. No applicant 
may receive funds for the same program as both a single agency and as part of a 
collaborative. 
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A . M A T C H I N G FUNDS ( A L L A P P L I C A N T S ) 

1. Requests for funding may not exceed 75% of the proposed program's cost. 
Proposals must demonstrate, and if awarded will be held accountable for, 
raising and documenting the remaining 25% or more of the proposed 
program's cost. This minimum 25% match may be contributions of cash 
and/or in-kind services and must support the cost of the proposed program. 

Example: An entity with an annual budget of $350,000 is seeking 
funds from OFCY to run an after school program that costs $100,000 
per year. This entity would be able to request a -^ax imum of 75% of 
the program cost, or $75,000, from OFCY. 

The entity, if awarded a grant from OFCY; would^be^held accountable 
for raising a minimum of $25,000 to ' run' the program. 

2. In-kind match can be no more than 5% of the program cost. 
\, ' x / /•' 

3. Grantees may NOT use one OFCY grant as a^m'atch for another. For example, 
if a grantee has a $150,000 grant from^OFCY directly and subcontracts on 
another OFCY grant for $15,000, the subcontractor dollars may not be used 
as a match for the direct grant. Further, a cpllaborative may not use an 
OFCY grant received by one of its partners.or subcontractors as a match. 

B. REQUEST SIZE \ ^ 
\ \ 

1. Single agency applicant \ 
/ / '-̂  \ 

A single agency fundingrequest must be between $25,000 and $175,000. No 
more than 10%^of the amount requested may be allocated to indirect costs. 

\ _ • • • ' / ' - - . / 

2. Co l labora t i ve app l i can t 

Collaboratives^may apply for between $25,000 and $300,000, with no more 
than 15% of thkannount requested allocated to indirect costs. 

3. Smal lsand e m e r g i n g app l i can t 

\ \ / / 
Requests in this category must be between $20,000 and $75,000. 

C. CAP O N PERCENTAGE OF O R G A N I Z A T I O N BUDGET 

1 . Genera l AND co l labora t i ve app l i can ts 

General Applicants must limit their total and/or combined OFCY request(s) to 
no more than 35% of their overall, organizational budget. 

Example: Using the example below, the entity with an annual budget of 
$350,000' could request a grant for $122,500 or less. 
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2. Smal l and e m e r g i n g app l i can ts 

To qualify as a small and emerging applicant, the program agency's current 
annual budget may not exceed $375,000. The fiscal sponsor's budget (if 
applicable) may not be used to determine eligibility for this fund. 

Small and Emerging applicants must limit their total and/or combined OFCY 
request to no more than 50% of their overall, organizational budget. 

M a x i m u m Gran t Size and Budget Requ i remen ts S u m m a r y Table 

App l i ca t i on 
Type 

Single Agency 

Co l labora t ives 

M i n i m u m 
Match 
Requ i remen t 

25% of total 
program 
cost/budget 

25% of total 
program 
cost/budget 

To ta l OFCY 
Request as % 
of Org . Budget 

35% of Lead. / 
Agency Budget 

M i n i m u m 
Grant Request 

$25,000 \ 

M a x i m u m 
Grant Request 

$175,000 

( ( Smal t ahU-Emerg ing \ / 
50% of L e a d \ \ 
Agency Budget\ 

35% of Lead 
'Agency Budget 

$20,000 

^$25)000 

$75,000 

$300,000 

D. P E R I O D OF SUPPORT 

One-Year Gran t 

Contracts will be issued^to selected applicants^for a twelve-month period of services 
to be provided between"July^l,, 2008, and/June 30, 2009. Selected applicants will 
not receive their first disbursement of funds until they submit all required contract 
documents' and their, contractxis signed by the appropriate City offices. Grantees 
can anticipate an" initial disbu^rsement 6-8 weeks after their contract is executed. 
Additionally, any open^contracts,Jnvoices, or reports that remain from any previous 
fiscalv^ year must be closed before selected applicants may receive their first 
disbursem^ent of grant funds. 

V I . P R O P O S A L C O M P O N E N T S 

A . ELEMENTS 6 F A COMPLETE PROPO SAL 

Complete proposals will contain the items in the checklist below in the order set 
forth there. An application that does not include all items in the checklist below will 
be considered incomplete and the applicant will be notified that the proposal will not 
be considered for funding. Only the requested elements will be reviewed; please do 
not submit additional attachments, as they will not be considered. 
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• 10 Copies of Complete Proposals. 
Proposals must be single sided - DO NOT PRINT PROPOSALS DOUBLE-
SIDED. 
Proposals must be clipped or stapled - DO NOT BIND PROPOSALS. 

Proposals must contain the following items: 

Q Proposal Cover Sheet 

Q Proposal Narrative / \ 
Not to exceed 14 Pages for Single Agency Proposals ^ ' 
Not to exceed 20 Pages for Collaborative Proposals / 
Double spaced print using standard 12 point foht,anclxl inch margins 

• Attachment A - Scope of Work (2008- 2009)y- "̂  \ \ ^ 

• Attachment B - Summary Budget Form-(2008 - 2009) \ \ 

• Attachment C - Lead Agency Budget Form (2008-2009) \ ^ \ 

• Attachment D - Budget Narrative (forveach partner, if applicable; 2008-
2009) \ / 

a Attachment D l - Subcontractor Budget ^ f ^ r m (for each partner, if 
applicable) ''' ., •-, \ \ 

a Attachment E - School Site Activity. Fbrm^(if applicable) 

• Attachment F - DemographicsTorm'' / --. ^-> 

• Attachment G - Overall Agency Budget 

a Attachment l;^-- Resunie/Job Description for Key Staff 

• Attachment K- Organizational Chart) 

Attachment J..- Board Roster ' 

Attachment K - Letter of Agreement (if applicable) 

Attachment ^L - --Audited Financial Statements with Cover and/or 
nagement Letter, if organization budget is $100,000 and over. 

\ OR 

CPA. Review/of Financial Statements with Cover and/or Manaqement 
Letter), if organization budget is under $100,000. 

\ \ / 
OR 

Public agencies, other than the City of Oakland, should provide proof of 
the existence of an independent single audit. 

a Attachment M - Copy of IRS Letter Certifying Tax Exempt Status dated in 
the year 2006 or later 

^ NOT APPLICABLE TO PUBLIC AGENCIES 
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B. F O R M A T T I N G R E Q U I R E M E N T S 

To be considered, proposals must adhere to the following formatting requirements. 

1. Proposal narratives and attachments must be typewritten on 8-1/2 x 11-inch 
paper, with 1-inch margins on all sides. All text, including charts and tables, 
m u s t be doub le -spaced . Please use a standard 12-polnt typeface such as 
Times New Roman font. Do not print pages double-sided. 

2. All pages in the Proposal Narrative must have the following header: 
Name o f Lead Agency Pro jec t T i t le Page tf'of # (To ta l Pages) 
Top Left Top Center / ^, Top Right 

3. All pages in the Proposal Narrative must^^be numbered consecutively. 
Proposal Narratives of single agency applicants may not\exceed 14 pages 
(excluding cover sheet, required attachments, and application^forms). For 
Collaborative Proposals the narrative/may not exceed 20 pa'ges^(excluding 
cover sheet, required attachments,^^ and appHcation forms)V^ Shorter 
narratives are welcome. "̂  ^ •' ^ ' 

4. All pages of all attachments.should have the-.lead agency's name at the top. 
Attachments should be labeled~.anci-^pages numbered if they have multiple 
pages. \ 

\ 
C. S U B M I T T A L R E Q U I R E M E N i ; S 

• - . \ 

\ / 
1. Applicants must submit 10 bound\(preferably with a heavy clasp) or stapled 

copies of their proposals. DO NOT'SPIRAL B IND PROPOSALS. 

2. All proposals must be comp le te and-'hand de l i ve red to the Oakland Fund 
for Children and Youth office on the 4th floor. Suite 4216 of the 
LionefJ. Wilson Building, 150 Frank H. Ogawa Plaza (across from City Hall). 

3.^Proposals must be delivered NO LATER THAN Januarv 10 . 2 0 0 8 bv 5 :00 
^ p .m. Late app l i ca t ions wiiJ_not be accepted and w i l l no t be e l ig ib le 

fo r f u n d i n g . ^ 

\ \ / •' 
4. Proposals that are/mailed, e-mailed, or faxed will not be accepted. 

Career & College Readiness & Youth Leadership (Ages 15-20) Page 15 of 20 



/ 

DRAFT 

V I I . PROPOSAL NARRATIVE 

The Proposal Narrative must include the following elements, presented in the order 
below. Reviewers will score Proposal Narratives based upon the adequacy and 
thoroughness of the response to the RFP requirements and according the following 
point sys tem^ 

Na r ra t i ve E lement Po in ts 
Demonstration of Need 10 
Agency Capacity 15 / 
Staffing / 15 
Program Design / ,-x35x^ 
Outcomes and Evaluation / / 15 
Required Resources and Budget Retfuest 10^ 
TOTAL / / 100 

The Proposal Narrative must adhere to thefformatting/Pequirements^described on 
Sect ion B. 

A . D E M O N S T R A T I O N OF NEED 

1. Briefly describe the community (or school)\ in^which you are working, 
specifically the characteristics of the "youth who will pari:icipate in the 
proposed program. Provide local or/bther^data to show the magnitude of 
the needs and issues they face. How were these identified? 

/ ^ ' ^ . \ ' / • 
2. I f located.-on/a schoohsite, show evidence of need for your program by 

describing gaps in other out-of-schqol t ime programming in the school. If 
located ihxa^communi ty-s i te , describe how your program, meets the 
particular needs of the-children and youth. 

Reviewers will score'using the following criteria: 

/ / " \ / - . \ \ 
/ v̂  Discussion of the population, community and/or school served is explicit. 

< The extent of evidence of need for the proposed project. 
\ ^ ^ •-• •• 

^ The ^extent ^ to' which the proposed approach is appropriate for this 
population. / 

B. AGENCY H I S T O R Y A N D C A P A C I T Y 

Answer applicable questions from the perspective of each organization and/or 
agency in the collaborative and question 5 from the perspective of the lead 
agency. 

^ This point system applies only to the scoring of the narrative section, the POC use this score along with other 
criteria to making the funding recommendations. 
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1. Describe the organization(s) applying for funds including history, mission, 
and types of services provided. How does your mission fit with the 
mission and goals of this RFP for serving Older Youth? 

2. Describe similar current or past projects, services or accomplishments 
that relate to the type of work proposed. What was the size or scope of 
those efforts?" Who were the populations served? 

3. If applying as a collaborative, describe the collaborative relationships and 
community linkages. Include the past history of working together, which 
may strengthen your organization's ability to successfully implement the 
proposed program. / '\ 

/ / \ \ 
4. Briefly describe the facility(ies) where the^project is to^be implemented. / v : ' : / \ 

e.g., the location, description of space, amenities, security,\etc. 

5. Describe the fiscal and management practices that strengthen your 
organization's ability to successfully^- del iyerythe proposed/'^program. 
Financial information should be providedxin^Attachment L. 

\ % / 
Reviewers will score using the-following cr i ter ia: \ 

^ The extent to which the ^pt-ogram-..described^ fits the Strategic Plan's 
mission and goals. \ \ ^~^-. \ 

^ The extent to, which the applicant's past^accomplishments or current 
projects (and those of any subcontractors) relate to the type of work 
required urider'^this proposal. 

^ The exterit-to which previous deliyery of similar services demonstrate the 
applicant's ability, to provide deliverables in a timely manner. 

* ^ f h e - e x t e n t x t o which., partners and stakeholders will be involved in the 
\ project, roles^are clear, evidence of participation is adequate, and there is 

evidence o fan active role in the project. 

X Adequacy of facilities and support services at the applicant's disposal. 

^ The extent/that the fiscal capacity demonstrates the applicant's ability to 
deliver'the proposed program. 

C. S T A F F I N G A N D S T A F F / C O N S U L T A N T Q U A L I F I C A T I O N S 

1. Identify all staff working on this project, including their expected roles, 
estimated percentage of t ime, and their experience implementing similar 
projects. 'Show where any new positions funded by this RFP would fit. 
Identify the person who will have primary responsibility for managing the 
project and discuss their experience managing similar projects. 
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The resumes of the key project staff including managers, as well as staff 
working directly with children and youth and responsible for project 
implementation and delivery of services. The resumes should serve as 
A t t a c h m e n t G. I f staff is not yet hired, attach job description(s). 

2. If you are proposing a consultant(s) to provide part of the deliverables, 
please describe the consultant's key staff qualifications. Explain the 
criteria you used to select the consultant(s) or, if not yet hired, will use in 
the selection process. More than one applicant may/-propose to use the 
same consultant, provided that the consultant is ca'pable of fulfilling the 
services described in each scope of work. 

Reviewers will score using the following criteria: 

^ The extent to which roles and responsibilities are^clear and staffing 
structure shows evidence of ability to^carry out the project successfully. 

^ Adequacy of the proposed staffing^pattern in>'6th number andJevel/role. 

^ The extent to which the proposed consultant has capacity to deliver the 
service. / ^ ^ ^ \ 

D. PROGRAM D E S I G N 

1. Explain plans for implementation and/activjties to be provided. What are 
the key activities ^ to be \ undertaken? What is the timeline for 
accomplishing .them,'̂ ^^ including adequate start-up time? This answer 
should correspond to the Scope^ofWork Form(s). 

\ X^ ] I \ \ 
2. How doesX^ihe, proposed program'' meet the strategy components as 

identified in this'^RFP?" - -~-^._./ ' 

3:^pescribe^he^outfeach and recruitment activities you will use to increase 
awareness\of\ and" utilization of services or participation in program 
events. \ ^, "^y 

Program Design will be scored during the review process using the following 
criteria":.. / / 

^ To what^ extent are the activities feasible? Are they reasonable in 
relationship to the amount of the funds requested? 

^ To what extent are the activities and timelines for implementing this 
project feasible? 

^ To what extent does the proposed program meet the strategy 
components? 
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^ To what extent are any planned outreach and promotional activities likely 
to increase utilization of services or participation in program events? 

E. OUTCOMES A N D E V A L U A T I O N 

1. List the anticipated outcomes of the project for which funds are being 
requested and provide the rationale for the identified outcomes. 

^ OFCY's definition of an outcome can be found in the glossary in the 
Appendix. 

2. Describe the indicators or measures that will be used to track progress 
towards these outcomes. ,̂  X ^ v \ 

3. Describe how data will be tracked including enrollment, attendance, and 
the frequency with which services are^offered. ^ \ \ 

Outcomes and Evaluation will be scored during the^review process'using the 
following criteria: \ ^ 

^ To what extent has the applicant identified outcomes? 

; > - . \ \ 
^ To what extent has the applicant described, appropriate indicators or 

measures that will be used to track^progress towards these outcomes? 

ŷ  To what extent do data tracking^methods correspond to and capture the 
major activjties.of.the^^scope of^work? 

\ F. R E Q U I R E D RESOURCES A N D BUDGET REQUEST ( 1 0 P O I N T S ) 

Proposals using^a Fiscal'Sponsor-should answer the following questions from 
the -perspective of the agency providing resources and not from the 
pe'rspective of the Fiscal Sponsor. 

The information,below should supplement the required budget information in 
'^Attachments B, C, D, D l , and E. 

\ \ 
1. Describe other resources that are secured or anticipated for this project 

during the/project period. 

2. Assuming that your funding is reduced in subsequent years, how do you 
plan to sustain your program? 

Reguired Resources and Budget Reguest will be scored during the review 
process using the following criteria: 

^ To what extent are requested funds appropriate to carry out the project? 
Is there adequate justification for all line items? Does the funding amount 
requested relate appropriately to the proposed level of effort? 
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^̂  To what degree is the cost per participant appropriate and cost-effective? 

^ To what extent are other agency resources, including in-kind and outside 
resources, available to support the project? 

^ Are the applicant's plans for sustaining the project efforts after the grant 
period realistic? 

V I I I . REQUIRED ATTACHMENTS 
/ / 

See t h e Full Early Ch i ldhood S t ra teg ies Request fo r Proposal 

f o r A t t a c h m e n t s V I I I - X I \ 

\ . 

\ / 
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I- INTRODUCTION 

O A K L A N D F U N D FOR C H I L D R E N A N D Y O U T H 

The Oakland Fund for Children and Youth (OFCY) was established in November 
1996, when over three-fourths of Oakland voters expressed a powerful 
commitment to the City's children and youth by passing the Kids First! Initiative 
(Measure K). This initiative was the result of a grassroots effort that involved 
young people, parents, teachers, community organizers, staff from youth-serving 
organizations, and many others in placing the Measure K-/Kids First! Initiative on 
the ballot. Measure K amended the City Charter, setting aside 2.5% of the City's 
unrestricted General Purpose Fund to support directyServices^to youth under 21 
years of age. / , / \ \ 

On November 1, 2005, the Oakland City Council/adopted the^OFCY 2006-2010 
Strategic Plan, which may be downloaded from the Oakland Fund for Children and 
Youth website at www.ofcy.orq. Below <are(^the Vision, Mission,\and Values 
statements adopted by the Planning and Oversight Committee. 

VISION 
All children and youth in Oakland are celebrated and supported by a caring 
network of organizations. As powerful, "engaged residents, Oakland's children 
and youth contribute to creating'^a Vibrant and prosperous community life and a 
safe, equitable, sustainable, and culturally-rich city.--^ 

VALUES ^ ^ \ 
• Social & Economic Equ i ty : Children and youth have a fundamental right to 

partake wholly^^in the^' life of our community, to benefit from the fair 
distribution of community-resources,^-and to enjoy both opportunity and 
security. We ya^ue/the•~^vigorous^ promotion of equality, justice and 
accountability, and^the concerted application of our resources toward those 
youth-in greatest n e e d . \ 

Y o u t h Deve lopmen t : W^e^support efforts to promote the social, emotional, 
physical, moral,^cognitiye and spiritual development of children and youth to 

^cultivate pride in themselves and their community. 

C o m m u n i t y and .Col laborat ion: We embrace the idea that by pooling our 
resourcesXand working together, we can accomplish great things. We 
recognize, thaf^ the richness of Oakland's families extends beyond the 
traditional mother, father and child structure to one that incorporates all the 
diverse forms of family. 

To achieve these goals, OFCY has selected age appropriate strategies for 2006-
2010: 

1. Services for Children with Special Needs, ages 0 to 5 years 

2. Parent - Child Learning, ages 0 to 5 years 

3. Comprehensive After School Programs, ages 6 to 10 years 
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4. Comprehensive After School Programs, ages 11 to 14 years 

5. Summer Enrichment Programs, ages 6 to 14 years 

6. Career and College Readiness, ages 15 to 20 years 

7. Youth Leadership, ages 15 to 20 years 

8. Physical and Behavioral Health, All ages 

A fuller discussion, as well as the guidelines to which programs funded under these 
categories must adhere, appears in the OFCY 2006-2010 Strategic Plan, which may 
be downloaded from the Oakland Fund for Children and Youth website at 
www.ofcy.org. Applicants should review the strategies thoroughly. 

Th is RFP is fo r t h e f o l l o w i n g s t ra teg ies : ^ 

Summer Enrichment Programs, ages 6.̂ to l '^ years 

• Physical and Behavioral Health Programs, all ages 

F U N D I N G CYCLE \ / 

This RFP is for services for the ^one-year period, of 2008-2009. OFCY has 
approximately $12-14 million available"forv.fuhding programs for Fiscal Year (FY) 
2008-09. '̂  '̂ 

I I . PRIORITY STRATEGIES 

A . S U M M E R E N R I C H M E N T 

GOAL: That all children and youth, ages^6-14, will enhance their physical, social, 
emotional,.artistic-and academic development through access to a wide range of 
summer '^ jogramming activities appropriate to their developmental stage and held 
in safe^settings. \ \ \ \ 

< < \ \ 
STRATEGY: To support summer programs coordinated collaboratively or operated 
individually^by a community based organization or a public agency. 

Summer is a^time too f fe r children and youth an exciting and broad range of youth 
development and'^enrichment opportunities. Young people should be out in their 
communities leal'ning about new things: about nature; participating in community 
projects; at libraries; at the parks; visiting places such as museums, science 
centers or Oakland City Hall; playing in the parks, swimming pools and along side 
the creeks; telling their stories; writing plays; drawing comic books; painting 
murals; singing songs; running their summer businesses; or spending a few days 
away from home on an adventure. 
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Programs may offer activities including the following: cultural and arts activities; 
physical activities; naturalist/science learning; tutoring and academic help; skills 
building that helps with identity and social development; mentoring; and field trips. 

The p r o g r a m shou ld inc lude al l o f t h e f o l l o w i n g e l emen ts : 

• Offer structure so that youth know what to expect, however, also incorporate 
flexibility (unstructured time within the program and/or the choice of activities in 
which to participate) 

• Strong emotional bonding between staff and children and/youth so that children 
and youth feel a sense of expectation and encouragement / ^ 

• Well-trained and an adequate number of staff (staff/child ratio of 1:10 to 1:15 
depending on the activity) 

Operate in a safe and protected space 

Community collaboration 

Mixing of age groups 

B. P H Y S I C A L A N D B E H A V I O R A L H E A L T H SERVICES 

The strategy supporting physical ^and-.behavioral health\spans all age ranges. I t 
addresses health from a prevention standppiht-.for yo'ung>people to stay fit and 
avoid behavior that poses risks to thelryhealth. Additionally, this strategy supports 
youth who are in especially high-risl<\situatiqns to^recelve transitional counseling 
and planning assistance. 

GOAL: Children ancJ, youth wilt, receive t h e support that they need for healthy 
development and to avoid high risk behaviors\ 

STRATEGY: Contribute to the-'healthy development of youth through the following 
activities.arid services: '̂  \ 

• ^ e n t o r i n g , l i fe sk i l l s , t r ans i t i ona l p l ann ing , b r ie f i n t e r ven t i on counse l ing 
and case coo rd ina t i on f o r v i i l ne rab le and d isconnec ted y o u t h (e.g., youth 
in ' foster care, African American adolescent boys in high-risk situations), a n d 
l i nkage ~~services to enroll youth in entitlement programs such as MediCal, 
Housing-,, and Supplemental Security Income. Successful mentoring programs 
should be^on'e-oh-one, where mentors are carefully screened, trained, matched 
and supervised. .Brief peer-counseling interventions should be based on goal-
focused, client-centered counseling. These services work best when offered in 
concert with each other and not as isolated program components. 

• Hea l th educa t i on on h igh - r i sk behav io rs including school based programs, 
programs for adolescent parents and their young children, and effective 
substance abuse and mental health education. 
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P h y s i c a l f i t n e s s a n d n u t r i t i o n including af ter school daily physical educat ion 
and spor ts and recreat ion p rograms tha t help s tudents to develop and main ta in 
physical ly act ive l i festyles and t h a t of fer a range of deve lopmenta l l y appropr ia te 
and accessible act iv i t ies. Programs funded under th is ca tegory should enable 
chi ldren to access heal thy and nut r i t ious f ood , and educat ion t ha t encourages 
heal thy choices in ea t ing . Nut r i t ion p rog ramming should be embedded w i th in 
o ther more comprehens ive services. Services can be of fered in the evening and 
weekend hours. 

I I I . IMPORTANT DATES / 

I t e m Date 
Request for Proposals (RFP) 
Released 

November 15, 2007 / / ' \ \ 
Check www.ofcy.org or^call (510) 238-6379 

Community Bidders' 
Conferences 

• November 27, 2007 from 10:00 a . rh . td 12:00 noon -
Older You th Focusl Location TBD \ \ 

• November 29, 2007, f romaO:00 a.m. to 12:00 noon -
Early ChildfioodsFocus^ Location TBD ^ 

• December 3, 2007, f romaO:00 a.m. to 12:00 noon -
A f te r School Focus; Physical & Behav io ra l Hea l th ; 
and S u m m e r Strategy^Focus, Location TBD 

Technical Assistance by E-mail 
Available 

XXXXXX - 1 0 a.m. - 1 2 : 0 0 nbon> 
EXCEPT no T. A. by emailduring^ Holiday XXX through 
XXX. .. \ , / y ""-..,'•' ' 
kcrowe@oaklandnet.com 

Technical Assistance Ses'sion 

#1 / ' / 
December 12, 2007, 10 a.m. - 12:00 noon 
Location TBD, \ 

Technical Assistance^Session 
#2 \ \ 

December 19,^2007, 10:00 - 12:00 noon 
Location TBD . . . v ^ 

Checklist Review XXXXX ^~-_ / 
Technical Assistance SessioYi, 
# 3 / • " . - - ' - • . , ^ • . 

January 3, 2007, 1:00 - 3:00 p.m. 
[location TBD 

TechnicaPAssistance by E-mail 
Ends 

XXXXX 
No-e-mail responses after XXXXX, 10:00 a.m. 

Proposals Due January 17 by 5 :00 p .m. 
Application Feedback Mailed 
to Applicants \ / .'' 

XXXXX 
Exact Date TBA 

Preliminary List of^Programs 
Recommended for Funding 
Mailed to Applicants 

XXXXX 
Exact Date TBA 

Written Appeals froni 
Applicants Due 

XXXXX 
Exact Date TBA 

Final List of Programs 
Recommended for Funding 
Mailed to Applicants 

XXXXXX 
Exact Date TBA 

Proqram Year Begins 3uly 1, 2008 

Proposals received af ter 5 : 0 0 p . m . o n J a n u a r y 1 7 , 2 0 0 8 wil l not be considered 
for rev iew. This deadl ine wi l l be str ic t ly en forced. 
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A. BIDDERS' CONFERENCES 

To provide general information and guidance to potential applicants, OFCY will hold 
three Bidders' Conferences at which staff will review the RFP funding guidelines and 
answer questions. The m e e t i n g s w i l l t a k e place a t TBD on: 

1. November 27,2007 Location TBD, 10:00 a.m. to 12:00 noon - A f t e r School 
Focus; Physical & Behav io ra l Hea l th and S u m m e r S t ra tegy Focus 

2. November 29, 2007 Location TBD, 10:00 a .m.^ to /12 :00 noon - Early 
Ch i ldhood Focus / ^ \ \ 

3. December 3, 2007 Location TBD, 10:00 a.m. t o l-2'̂ :00Nnoon - Older Y o u t h 
Focus /•" Y 

/ 

You MUST p re - reg i s te r t o a t t e n d t h e B idders ' Conferences. You can do so by 
calling (510) 238-6379. All potential applicants^are stronglv encouraged to attend 
one of the Bidders' Conferences. \ \ / / 

B. T E C H N I C A L A S S I S T A N C E \ \ \ 

To provide assistance in filling ouK OFCY^fo/ms-and answer questions about the 
required attachments, OFCY will offer three technical Assistance Sessions. They 
will take place as follows: \ \ / / ^ " ^ - ^ 

• 1. December 12,/10:00 a .m\ to 12:00 noon. Location TBD 
2. December 19, 11:00 a.)n. to 1:00 p-.rn. Location TBD' 
3. January 3, 1 :00p.m. to '3:00 p.m. Location TBD 

For more^-information see 4he OFCY website, www.ofcv.orq, or call OFCY at 
(510) 238-6379^approximately two weeks before the scheduled dates. 

Technical Assistance bv e-maiPwill be available between XXXX, XXX and 10 a.m. 
XXXXXCEPT during l^oliday, XXX through XXX. E-mail Kelsey Crowe, OFCY 
PrograrhvPlanner, kcrowe@oaklandnet.com. 

C. A P P E A L S PROCESS w 
Any applicant may'^appeal the POC's preliminary funding recommendations to the 
Appeals Committee providing the appeal is made by the designated deadline. An 
appeal must be based on one or more of three criteria: 

• unfair process (e.g., the appellant's proposal was treated differently than 
others) 

• material error (e.g., the appellant's proposal was reviewed under the wrong 
funding strategy or some other mistake of fact occurred), or 
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• conflict of interest potentially leading to financial gain by a POC member or 
reviewer or members of these individuals' immediate families. 

The appellant must clearly state the facts that establish one of these bases for 
appeal and how, as a result, the appellant's proposal was affected negatively. 
Please note that substantive disagreement with the funding recommendations is not 
grounds for appeal. 

The deadline for filing an appeal is TBA. Appellants will receive .written notice of the 
outcome of their appeal. In the event of one or more successfuT appeals, the POC 
may amend the preliminary funding recommendations and/maf^ reduce the amount 
it recommends that applicants receive. Following the appeals,^process, the POC will 
submit final funding recommendations to the Oakland'^City^Cduncil, which has the 
authority to accept or reject the entire package. 

D, S I T E V I S I T S & I N T E R V I E W S / 

At any time before a contract is issued, the '̂-POC and- '̂OFCY staff may conduct site 
visits, interviews, and/or undertake other mearis ' td yeVify applicants' provision of 
services before making a final determination of gi^ant awards. 

IV. ELIGIBILITY 

A . A P P L I C A N T S 

1. An applicant must .be^ i ther a pubNc^agency or be tax-exempt under section 
501(c)(3) ofthe-'i'nternal Revenue Code. 

2. Entities (otherxthan public-agencies)^^that do not have 501(c)(3) status must 
be fiscally sponsored^ by~-a~^publi'c agency or a 501(c)(3) nonprofit 
organization.. In this case, the fiscal sponsor is the applicant and, if a grant 
is'awarded-,.w6uld be^thesentity that contracts with the City of Oakland and is 
legally liable-^ for all^ 'aspects of the contract including program 
implementation,\ fiscal hnanagement, and communication with the City 
regarding subcontractor or fiscal partner activities. The fiscal sponsor would 
Be^expected and authorized to oversee and manage all aspects of the 
contract\includirig, finances; to monitor and implement program activities of 
subcontracting / b r partner agencies; to terminate contracts with 
subcontracting^ or fiscal partner agencies with the approval of the City, if 
necessary;\ and to assume full fiscal responsibility for the contract, 
subcontracts, and fiscal partnership. 

3. A public agency must apply on its own behalf and mav not use a fiscal 
sponsor. 

4. An entity with 501(c)(3) status must apply on its own behalf and may not 
use a fiscal sponsor. 
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5. An applicant must have audited financial statements from the last two most 
recently completed fiscal years. 

6. By submitting a proposal, an applicant authorizes OFCY to verify any 
information the proposal contains. 

7. OFCY has the right to disqualify applicants whose proposals present false, 
inaccurate, or incorrect information or are Incomplete in any fashion. 

B. PROPOSED USE OF F U N D S 
y / 

/ / 
1. The proposed program must provide direct services to children and youth, 

ages 0 to 20, who live in, attend school in, or receive childcare services in 
Oakland. A ^ / \ \ 

2. Funds may NOT be used for: / / \ ^̂^ 

a. Any service that merely beneflts.children and^youth incidentally. 

b. Acquisition of any capital item not for^ primary and direct use bv 
chWdren and vouth. / -

c. Acquisition, other than\by^ lease for.a term of 12 months or less, of any 
real property. ""• . ~~̂̂  ^ ^ ^ ^ 

d. Maintenance; utiNties, or simllai;. operating costs of a facility not used 
primarily^and directly by children and youth (e.g., costs associated 
with an''off-site office or location). 

e. Any service for /which s ta te \or federal law mandates a fixed or 
minimurn^leve! qf/expendituref to the extent of the fixed or minimum 

^^ level of expenditures. 

/ f . Housing costs \ \ 

^^g . Child care'slots 

~h. Religious wprship, instruction, or proselytization (recruiting someone 
M o join onels religion or faith). 

3. OFCY doei5.^not wish to spend limited resources supplementing services that 
should be provided by school funds. 
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C. S M A L L A N D E M E R G I N G A P P L I C A N T S 

OFCY recognizes that the RFP is much easier for larger, established agencies to 
navigate and complete. Oakland has small and new organizations that do not apply 
or are not competitive because they lack the infrastructure to produce applications 
as strong as those of larger organizations. Moreover, some small and new 
organizations propose programs that may be beyond their capacity, thus setting 
themselves up to fail. The Small and Emerging Organization designation focuses on 
these smaller organizations and assists grass root orgaliizations, religious 
organizations, and new agencies to be funded by OFCY. 

^ ^ 

Eligible small and emerging organizations must have completed at least two years 
of service in the program priority area for which they ar'e seeking support by the 
t ime they apply to OFCY, or they may have a longer-track recordX-^They may have 
recently received their 501(c)(3) status, after having'been fiscally'-sponsored. 

D. C O L L A B O R A T I V E A P P L I C A N T S / 

A collaborative must consist of three or more ^agencies, each contributing 
substantial participation toward a/mutua l qoaL^'-and at least two of which" are 
proposed to receive OFCY funds.^ The^cqliaborative must have already secured 
funding that OFCY will supplement.^Collaborations must,provide proof that the 
partners have a history of working \ together fov^ at leaist two years prior to 
submitting the proposal. OFCY stronglyvencourages^cojlaboration between private 
nonprofit and public entities to create ^and/or>to strengthen linkages that maximize 
the cost-effectiveness-'and quality of ser^vice delivery. Collaboratives should strive 
to incorporate programs offered at sch'ook sites and by the Oakland Parks and 
Recreation Department and the Oakland'^Public Library and should examine how 
other partners' involvement will be best coordinated within the model. 

' ' • • . . . ' • / / ^ • - -

The lead agency o t a collaborative will be the agency that contracts with the City of 
Oakland^ Collaboratives must ^choose a lead agency that has the fiscal and 
management capacity 'to support, the other partners or subcontractors by Issuing 
payments in a timely and professional manner. All partners of a collaborative, must 
have^thexcapacity to provide services according to the schedule of the scope of 
work submitted by the fiscal sponsor for the collaborative. 

\ \ / ' 
The collaborative should examine how the involvement of other partners will be 
best coordinated within the model. OFCY will not consider subcontractors or lead 
agencies that act^simply as a fiscal pass through. All agencies, schools, and/or 
program sites must be active parts of program implementation. 
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V. FUNDING PARAMETERS 

Applicants, whether applying directly or through fiscal sponsors, may submit more 
than one proposal, providing the proposals are substantially different. No applicant 
may receive funds for the same program as both a single agency and as part of a 
collaborative. 

A . M A T C H I N G FUNDS ( A L L A P P L I C A N T S ) 

/ 1. Requests for funding may not exceed 75% of the proposed program's cost. 
Proposals must demonstrate, and if awarded wilKbe\held accountable for, 
raising and documenting the remaining 25%^or-'"'mope of the proposed 
program's cost. This minimum 25% match/may be^contributions of cash 
and/or in-kind services and must support the cost of the proposed program. 

Example: An entity with an annual budget of $350,000\is seeking 
,/ ><i funds from OFCY to run an after school program that costs^$100,000 

per year. This entity would be able to request a maximum of 75% of 
the program cost, or $75,000, from OFCY. The entity, if awarded a 
grant from OFCY, would be held accountable for raising a minimum of 
$25,000 to run the progf;arn. ~ ^ \ \, 

2. In-kind match can be no more,than 5% of the,program cost. 

• '̂ ^ '' / ' A ' ^ - > 
3. Grantees may NOT-use^one OFCY grant-as a miatch for another. For example, 

if a grantee has'"a.$150,000 gra^nt from OFCY directly and subcontracts on 
another OFCY gralit forN $15,000, the^subcontractor dollars may not be used 
as a match\for\ the direct, grant. Further, a collaborative may not use an 
OFCY grant received by'one of~its partners or subcontractors as a match. 

B. R E Q U E S T S I Z E 

l . ^S lng le agency app l i can t > 

\ f̂  single agency funding request must be between $25,000 and $175,000. No 
nnorethan 10% of the amount requested may be allocated to indirect costs. 

\ \ 
2. Co l labora t i ve apjsl icant 

• - : / 

Collaboratives may apply for between $25,000 and $300,000, with no more 
than 15% of the amount requested allocated to indirect costs. 

3. Smal l and e m e r g i n g app l i can t 

Requests in this category must be between $20,000 and $75,000. 
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C. CAP O N PERCENTAGE OF O R G A N I Z A T I O N BUDGET 

1 . Genera l AND co l l abo ra t i ve app l i can ts 

General Applicants must limit their total and/or combined OFCY request(s) to 
no more than 35% of their overall, organizational budget. 

Example: Using the example below, the entity with an annual budget of 
$350,000 could request a grant for $122,500 or less. 

> 

2. Smal l and e m e r g i n g app l i can ts 

To qualify as a small and emerging applicant, t̂h'e program agency's current 
annual budget may not exceed $375,000. /-The' fiscaKsponsor's budget (if 
applicable) may not be used to determine eligibility for this fund. 

Small and Emerging applicants must l im'ittheir total^and/or combined OFCY 
request to no more than 50% of their-overall, organizational budget'. 

M a x i m u m Gran t Size and Budge t Requ i remen ts S u m m a r y Table 

App l i ca t ion 
Type 

Single Agency 

Co l labora t i ves 

M i n i m u m 
Match 
Requ i remen t 

25% of total 
program 
cost/budget 

25% of total 
program 
cost/budget 

To ta l OFCY 
Request as % 
of Org . Budget 

35% of Lead' 
Agency^Budget 

M i n i m u m 
Grant Request 

$25,000 

M a x i m u m 
Grant Request 

$175,000 

, \ S m a l l a n d E m e r g i n g 
^50%^of Lead^ 
Agency Budget 

35% of Lead 
Agency Budget 

> 

$20,000 

$25,000 

$75,000 

$300,000 

\ 

D. P E R I O D OF SUPPORT 
\ ^ \ . ' 

One-Year Gran t , 

\ - - • • / 

Contracts will be^issued to selected applicants for a twelve-month period of services 
to be provided between July 1, 2008, and June 30, 2009. Selected applicants will 
not receive their first disbursement of funds until they submit all required contract 
documents and their contract is signed by the appropriate City offices. Grantees 
can anticipate an initial disbursement .6-8 weeks after their contract is executed. 
Additionally, any open contracts, invoices, or reports that remain from any previous 
fiscal year must be closed before selected applicants may receive their first 
disbursement of grant funds. 
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> Contracts for the Summer Enrichment Strategy will be issued a twelve-month 
period of services to be provided between June 1 , 2008 and May 3 0 , 2009 , 
renewable for one additional year upon satisfactory evaluation, grant monitoring 
reports, and performance. 

VX. PROPOSALCOMPONENTS 

A . ELEMENTS OF A COMPLETE PROPO SAL 

Complete proposals will contain the items in the checklist^below in the order set 
forth there. An application that does not include all items-'in the checklist below will 
be considered incomplete and the applicant will be not i f ied/thatthe proposal will not 
be considered for funding. Only the requested elements'will be reviewed; please do 
not submit additional attachments, as they will not^be^considered. 

• 10 Copies of Complete Proposals. 
Proposals must be single sided - DO NOT PRINT PROPOSALS^DOUBLE-
SIDED. \ ^ . / / 
Proposals must be clipped or stapled —DO'NOT BIND PROPOSALS. 

Proposals must contain the following items: 
\ 

• Proposal Cover Sheet 

a Proposal Narrative \ \ 
Not to exceed. 14 Pages for Single Agency Pra'posals 
Not to exceed 20 Pages for Collaborative Proposals 
Double spaced print^using standard 12 point font and 1 inch margins 

a Attachment A\- Scope of Work (2^008- 2009) 

a Attacjiment B - Surjimary Budget Form^ (2008 - 2009) 

A t tachments - Leab Agency Budget Form (2008-2009) 

a /A t tachment D \ - Budget Narrative (for each partner, if applicable; 2008-
< 2009) \ \ 

"b Attachment D l ! - Subcontractor Budget Form (for each partner, if 
^ap^plicable) / / 

\ \ / / 
• Attachment EA School Site Activity Form (if applicable) 

a Attachment F - Demographics Form 

• Attachment G - Overall Agency Budget 

a Attachment H - Resume/Job Description for Key Staff 

• Attachment I - Organizational Chart 

• Attachment J - Board Roster 

• Attachment K - Letter of Agreement (if applicable) 
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• Attachment L - Audited Financial Statements with Cover and/or 
Manaqement Letter, if organization budget is $100,000 and over. 

OR 

CPA Review of Financial Statements with Cover and/or Management 
Letter, if organization budget is under $100,000. 

OR 

Public agencies, other than the City of Oakland, should provide proof of 
the existence of an independent slnqle audit. / / ^ 

• Attachment M - Copy of IRS Letter Certifying Tax Exempt Status dated in 
the year 2006 or later / 

^ NOT APPLICABLE TO PUBLIC A G E N C I E S ^ / 

B. F O R M A T T I N G R E Q U I R E M E N T S / ^ 
/ 

To be considered, proposals must adhere to the following formatting requirements. 

1. Proposal narratives and attachments must^be typewritten on 8-1/2 x 11-inch 
paper, with 1-inch margins oh all. sides. All texi:,\includlng charts and tables, 
m u s t be doub le -spaced . 'Please use^a standard"^12-point typeface such as 
Times New Roman font. Do hotpr^int,pa^ges double-sided. 

^ \ / • , - . • " • \ 

2. All pages in the Proposal Narrative.must have theVfollowing header: 
Name of Lead Agency Pro jec t T i t le Page # o f # (To ta l Pages) 
Top Left / , " — \ \ top.'Center Top Right 

3. All pages in the Proposal Narratiye. must be numbered consecutively. 
Proposal Narratives of'sirTgle" agency-^appMcants may not exceed 14 pages 
(excluding cover\sneet,^ required-attachments, and application forms). For 
Collab'orativexProp'bsars. the narrative may not exceed 20 pages (excluding 

^G6ver"'sheet, "requlred^-attachments, and application forms). Shorter 
/ narratives are welcomeX \ 

4."^>^li'pages of all attachments should have the lead agency's name at the top. 
Attachments sh9uld be labeled, and pages numbered i f t h e y have multiple 
pagW\ /•' / 

\ ^-^ . / / 
C. S U B M I T T A L R E Q U I R E M E N T S 

1. Applicants must submit 10 bound (preferably with a heavy clasp) or stapled 
copies of their proposals. DO NOT SPIRAL B IND PROPOSALS. 

2. All proposals must be comp le te and hand de l i ve red to the Oakland Fund 
for Children and Youth office on the 4th floor. Suite 4216 of the 
Lionel J. Wilson Building, 150 Frank H. Ogawa Plaza (across from City Hall). 
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3. Proposals must be delivered NO LATER THAN XXX. 2008 bv 5 :00 p .m. 
Late app l i ca t ions w i l l no t be accepted and w i l l no t be e l ig ib le fo r 
f u n d i n g . 

4. Proposals that are mailed, e-mailed, or faxed will not be accepted. 

V I I . PROPOSAL NARRATIVE 

The Proposal Narrative must include the following elements, presented in the order 
listed below. Reviewers will score the Proposal Narratives' based upon the 
adequacy and thoroughness of the response to the RFP requirements and according 
to the following point system^: 

Nar ra t i ve E lement 
Demonstration of Need 
Agency Capacity 
Staffing 
Program Design 
Outcomes and Evaluation 
Required Resources and Budget Request 
TOTAL 

The Proposal Narrative must adhere to the-formatting^requirements described in 
Sec t ion B. ' / , ^ ^ ^ 

A . D E M O N S T R A T I O N OF NEED / 

/ / \ \ 
1. Briefly describe the corrimunity (or school) in which you are working; the 

character]stjcs^pf the youth, whqjwiir participate in the proposed program; 
other out-of-schobl programs__lpcated on the school site (if applicable); 
and the community^in which you are working. Provide local or other data 

1:0'Show-themagnitucJe of the need and issues. How were these identified? 

2^ How does your program meet the particular needs of the children and 
\ you th you propose to serve? 

\ \ ' 
Reviewers will score this element using the following criteria: 

• \ x / / 

^ Discussion is'explicit regarding the population, community and/or school 
to be served. 

^ The extent of evidence of need for the proposed project. 

^ The extent to which the proposed approach is appropriate for this 
population. 

^ 

^ This point system applies only to the scoring of the narrative section, the POC use this score along with other 
criteria to making the funding recommendations. 
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B. AGENCY H I S T O R Y A N D C A P A C I T Y 

Answer applicable questions from the perspective of each organization and/or 
agency in the collaborative and question 5 from the perspective of the lead 
agency. 

1. Describe the organization(s) applying for funds including history, mission, 
and types of services provided. How does your mission fit with the 
mission and goals of this RFP? 

2. Describe similar current or past projects, seryicesMDr accomplishments 
that relate to the type of work proposed. What jwas the size or scope of 
those efforts? Who were the populations served? 

3. If applying as a collaborative, describethecol laborat ive/elat ionships and 
community linkages including past history of working together, which may 
strengthen your organization's ability to successfully implement the 
proposed program. ' x \ / / / 

4. Briefly describe the facility(ies) where the project is to be implemented, 
e.g., the location, description of space, amenities, security, etc. 

\ ^ -^ \ \ \ 
5. Describe the fiscal and \mariagejTient practices-^ that strengthen your 

organization's ability to successfujly deliver^ the proposed program. 
Financial information should'bevprovided^in.Attachment L. 

Reviewers will score this^element using the following criteria: 

. / / '•^ ' \ \ \ 

^ The extentNto which the program described fits the Strategic Plan's 
mission arid goals. . ' ' _ \ / 

^ ^The"extent to"^which the applicant's past accomplishments or current 
projects^(and those'of any subcontractors) relate to the type of work 
l-equired under this pt^oposal. 

y \ T h e extent to^^which previous delivery of similar services demonstrates the 
applicant's ability to provide deliverables in a timely manner. 

^ The extent'^ to' 'which partners and stakeholders will be involved in the 
project,^roles'^are clear, evidence of participation is adequate, and there is 
evidence^of an active role in the project. 

^ Adequacy of facilities and support services available to the applicant for 
the program . 

^ The extent that the fiscal capacity demonstrates the applicant's ability to 
deliver the proposed program. 
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C. S T A F F I N G A N D S T A F F / C O N S U L T A N T Q U A L I F I C A T I O N S 

1. Identify all staff working on this project, including their expected roles, 
estimated percentage of t ime, and their experience implementing similar 
projects. Show where any new positions funded by this RFP would fit. 
Identify the person who will have primary responsibility for managing the 
project and discuss their experience managing similar projects. 
The resumes of the key project staff including managers and staff working 
directly with children and youth, who are responsible for project 
implementation and delivery of services shoijld- be included in 
A t t a c h m e n t G. I f staff is not yet hired, attach job description(s). 

2. I f you are proposing a consultant(s) to provide part of the deliverables, 
please describe the consultant's key staff/qualificatjdns. Explain the 
criteria you used to select the consultant(s) or, if not yet hired, will use in 
the selection process. More than one applicant may propose to use the 
same consultant, provided that the consultanf^is capable of^fulfilling the 
services described in each scope o fwork . / / '"^ 

Reviewers will score this element using the-following criteria: 

• \ \ 

^ The extent to which roles; and-responsibilit ies are clear and staffing 
structure shows evidence of ability to^carry out the. project successfully. 

^ Adequacy of the proposed staffing,.patterh-in both number and level/role. 
' \ ' ' ' ' • • • ' / ' " ^ 

^ The extent to which the proposed(consultant(s) has the capacity to deliver 
the service. ^ ^ ^ 

\ } 
D. P R O G R A M D E S I G N ^ ^ 

\ 

l . /Wha t _are\ the^key . activities to be undertaken? Explain plans for 
"" innplem^ntatiqn and activities to be provided. What is the timeline for 

accomplishing them including adequate start-up time? This answer should 
correspond to the Scope of Work Form(s). 

^.'^How^ does the/proposed program meet the strategy components as 
Identified in th is RFP? 

3. I f located on a school site during after school hours, describe how your 
prograrn^fills a gap in other available programming at that t ime. To what 
extent is your program coordinating with these other programs? 

4. Describe the outreach and recruitment activities you will use to increase 
awareness of and utilization of services or participation in program 
events. 
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Program Design will be scored during the review process using the following 
criteria: 

>̂  To what extent are the activities feasible? Are they reasonable in 
relationship to the amount of the funds requested? 

^ To what extent are the activities and timelines for implementing this 
project feasible? 

•̂  To what extent does the proposed programx' meet the strategy 
components? / / 

\ 
^ To what extent are any planned outreach and fDromotional activities likely 

to increase utilization of services or participation in program events? 

E. OUTCOMES A N D E V A L U A T I O N / / \ \ 

1. List the anticipated outcomes of the\project for which funds- are being 
requested and provide the rationale for theldent i f ied outcomes. 

^ OFCY's definition of an outcome can bevfourid in the glossary in the 
Appendix. ^ . •-

2. Describe the indicators or measures that will be used to track progress 
towards these outcomes. \ N 

3. Describe how data, will be tracked including enrollment, attendance, and 
the frequency with which services are offered. 

\ \ ) j 
Outcomes andvEvaluation'will-be scored during the review process using the 
following criteria:. ' ^ 

/ ^To 'Wha tex ten t has the applicant identified outcomes? 

<̂  <^ To what extent has the applicant described appropriate indicators or 
^measures that will be used to track progress towards these outcomes? 

ŷ  To what extent do data tracking methods correspond to and capture the 
majoractivi t ies of the scope of work? 

F. R E Q U I R E D RESOURCES A N D BUDGET REQUEST 

Proposals using a Fiscal Sponsor should answer the following questions from 
the perspective of the agency providing resources and not from the 
perspective of the Fiscal Sponsor. 

The information below should supplement the required budget information in 
Attachments B, C, D, D l , and E. 
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1. Describe other resources that are secured or anticipated for this project 
during the project period. 

2. Assuming that your funding is reduced in subsequent years, how do you 
plan to sustain your program? 

Required Resources and Budget Request will be scored during the review 
process usinq the following criteria: 

^ To what extent are requested funds appropriate to,carry out the project? 
Is there adequate justification for all line items? Does'the funding amount 
requested relate appropriately to the proposed Jevel^of effort? 

^ To what degree is the cost per participant appropriate and cost-effective? 

^ To what extent are other agency resources, including irr-kind^and outside 
resources, available to support the project? 

/ / / -

^ Are the applicant's plans realistic for sustaining the project efforts after 
\ the grant period? 

V I I I . REQUIRED ATTACHMENTS \ 

See t h e Full Ear ly Ch i ldhood.St ra teg ies Requeist f o r Proposal 
\ / , 

. f o r A t t a c h m e n t s V I I I - X I 
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