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TO: Office of the City Administrator
ATTN:  Dan Lindheim

FROM:  Parking Administration

DATE:  September 14, 2010

RE: Supplemental Report Addressing Charges for Employee Parking in Downtown

City Garages
SUMMARY

The report provides additional information to supplement two prior reports dated July 13; 2010,
and July 27, 2010, which provided information on both the termination of free employee parking
in downtown garages and a proposal to require employees in transit-rich areas to pay parking
fees when parking on City property.

The City Council voted on June 24 to eliminate free parking privileges for City employees. On
advice from the City Attorney’s Office, the City Administrator postponed the effective date of
that action until September 1*. Further, to ensure that the City realizes the additional budgeted
revenue (which assumed that employees who previously parked for free would purchase monthly,
parking), the City Administrator decided to match the $130 group monthly parking rate offered
in the City Center garage across the street. This offer was provided to those employees who had
free parking prior to September 1, 2010.

At the July 27, 2010 Finance and Management Committee meeting Councilmember Kernighan
requested a review of her original proposal to provide a graduated parking fee to employees
formerly receiving free parking in downtown garages. If such a “sliding scale” rate were to be
offered, the resuiting annual revenue would be $30,000 to 560,000 less than what is expected to
be realized from the $130 flat group rate already offered by the City Administrator.

[tem:
Finance and Management Committee
September 14, 2010
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DISCUSSION

At the July 27, 2010 Finance and Management Committee meeting Councilmember Kernighan
had requested a review of her original proposal to provide a graduated parking fee to employees
formerly receiving free parking in downtown garages. The table below shows that based upon
100% participation by employees, her proposal would generate annual revenues of about

$227.,000.
Councilmember Kernighan Proposal

Number of Proposed Monthly ° Annual

Salary Level Employees Rate Revenue Revenue
Up to $55,000 17 $ 40| % 680 $ 8,160
$55,001-$75,000 22 60 1,320 15,840
$75,001-$95,000 38 80 3,040 36,480
$95,000-$125,000 57 120 6,840 82,080
$125.001 or more .50 140 7,000 84,000
TOTAL 184 $ 18,880 $ 226,560

The table below compares Councilmember Kernighan’s proposal to the status quo of a group rate
of $130 per month offered to employees formerly receiving free parking, based upon a
participation rate ranging from 50% to 100%. In comparison to the current group rate,
Councilmember Kernighan’s proposal would generate $30,000-$60,000 less annual revenue
based upon the same range of participation by employees, and assuming an equal rate of

participation for both programs.

Comparison to Group Rate Plan

At 50% At 75% At 100%
Participation | Participation | Participation
Group Rate Revenues $ 143,520 $ 215,280 $ 287,040
Kernighan Proposal Revenues 113,280 169,920 226,560
Difference $ 30240] $ 45360! $ 60,480
-2- Item:
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ACTION REQUESTED OF THE CITY COUNCIL
Staff makes no recommendation for action at this time. The $130 group employee rate has

already been offered administratively, and staff continues to support this option instead of the
sliding-scale proposal by Council member Kernighan.

Respectfully submitted,

Need ki,

Noel Pinto
Parking Operations Manager

Prepared by:
Joe C. Litten, Administrative Services Manager 11
Parking Administration

APPROVED AND FORWARDED TO THE
FINANCE AND MANAGEMENT COMMITTEE:

Office of the City Administrator

-3- Item:
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TO: Office of the City Admunistrator

ATTN:  Dan Lindheim

FROM:  Parking Administration -

DATE:  July 27,2010 x , ' .

RE: Discussion and Possible Action on a Resolution Setting a Citywide Policy
Requiring Employees in Transit-Rich Areas to Pay Parking Fees When Parking

on City Property During Transit Hours

SUMMARY

In response to a request of the Finance and Management Committee, staff has prepargd this
report on employee parking and prepared a Resolution that would impose a fee on employees
parking on City property in transit rich areas. Also aftached to this report, for reference, is an

information report presented to the Finance Committee on July 13, 2010, which provided a status
on terminating free employee parking in downtown garages. This report discusses:

~ 17 'Numbeér of Empioyees Parking on City-owned ™ Property. -
information from a prior staff report, based on new information from each of the affected
departments. The estimated total number of employees currently parking at no charge on
City-owned property is over 2052, but this includes a substantial number (over 650) of part

time employees, primarily in Parks & Recreation.

L

2. Number of Employees Parking in Transit-rich Areas. This section analyzes the
information provided by the various departments and assesses the number of employees
parking in “transit-rich” areas. Staff has assumed “transit-rich” areas to mean sites thai are
within a reasonable walking distance of either BART or at least two AC transit lines, and
excludes employees who may be parking during hours when public transit is not available.
“This latter group includes police, fire, and custodians and guards at the Oakland Muscum :

The total number of employees who fit these criteria is 457.

3. Estimated Revenue Generated by Charging City Employees a Parking Fee When
Parking on City Property During Business Hours in Transit-Rich Areas. At the request
of Council member Nadel, this section estimates revenues that would be generated by
charging employees a parking fee, based upon-employee income and ranging from $25 to
$100 and participation rates ranging from 25% to 75%. The resulting estimated fee revenues
may be as high as $137,000. Staff expects that participation and revenues would be quite
low because of the availability of alternative free parking in many locations.

4. Issues Relating to Collection and Knforcement of the Employee Parking Fee.
Administration does not support the imposition of the fee given difficulties in enforciagy it

Finance and W& P OTLITITTTee
July 27, 2010
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and lack of falmess in applying it. The City Administrator would have to determme if such
fees are collected and enforced by each department or if this function would be delegatedto a
particular department. There will be costs associated with collection and enforcement, as
such mechanisms currently do not exist.

BACKGROUND
On June 24, 2010, Council approved termination of free parking in downtown gafages for .
emplioyees who had such privileges. Notices have been sent to those empioyees that their

parking privilege will terminate on August 1, 2010. The notice contained instructions on how to
apply for employee-paid monthly parking and how to set up a pretax account for that purpose.

At the July 13, 2010 meeting, the Finance and Management Committee directed staff to prepare
a resolution imposing a parking fee on employees who- park on certain City-owned property in
“transit-rich” areas.

DISCUSSION

1. Number of Employees Parking on City-owned Property

: The_following_table_is_,based_on_similar_infonnationfprovidedfin:a__staff_r-_eperttdated;Apﬁl 27,

2010 and has been updated 1o reflect input from the respective departments. It identifies by

department the number of employees who receive parking privileges at locations other than the
public downtown garages. These figures include locations that are not in “transit-rich™ locations. -
The estimated total number of employees currently parking at no charge on City-owned property
is over 2052, but this includes a substantial number (over 650) of part time employees pnmanly

in Parks & Recreatlon, '

Finance an Committee




Dan Lindhetm — Report on Employee Parking Fee

H Notes ]

Of the 592 positions in OFD, 34 have no parking either
paid or on City owned property. However, because of
multiple shifts the actual number of parking spaces on
City owned property is.only 150. OFD pays for
parking spaces Jocated across the street from the
Emergency Operations Center , because during an
activation, staff from other organizations have to report
to the EOC and parking becomes a serious problem,
which delays response times. Onsite parking at many
stations is limited and accornmodates the crews
assigned to that location. Because firefighters work at
various Jocations, there are no individual space
assignments. On average 4-5 employees can park at a
fire station. In addition to the fire stations, onsite
parking is available to staff at the Training Division,
250 Victory Court, EMS Diviston, 47 Clay Street, Fire

|-Dispatch-and-OES-at-1605_Martin Luther King Jr. Way

Employees park at following locations:

e Main Library, 125 14th Street—34 Employees
AAMLO, 659 14" Street—3 Employees
Brookfield, 9255 Edes Ave—4 Employees
Dimond, 3565 Fruitvale Ave—6 Employees
Golden Gate, 5606 San Pablo Ave—4
Employees
Lakeview, 550 El Embarcadero—4 Employees’
MLK Jr., 6833 Intemnational—4 Employees
Rockridge, 5366 College Ave—11 Employees
Temescal, 5205 Telegraph Ave—6 Employees
West Oakland, 1801 Adeline St--4 Employees

Department Number of
Employees .
Parking on City-
owned Property
Fire . 558
Library 80
Museum 23 FTE

The Director, Deputy Director, Facilities Manager and
2 Chief Curators receive free parking. 25 Custodians
and Guards, including a number of part-time employees
receive parking due to evening or overnight hours
worked. The other 18 City paid employees purchase
parking at a reduced rate (about 50% of the daily
garage maximum). The remainder of the department’s
employees are paid through the Museum foundation

and not the City.

3. l
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Department Number-of Notes
; Employees .
Parking on City-
owned Property
Parks and 221 FTEs - 667 | Four employees receive parking privileges and parking
Recreation staff members in a downtown garage. The vast majority of the other
(number includes | employees work at Recreation Centers that have
large amount of | parking lots in which employees could park. All
Part-Time staff). | employees who drive, park for free at the Recreation
Centers. -
Police 305" Five members of the Police Executive Team park in the
Police Administration Building. About 300 Police
Officers at the Eastmont Station park their private
vehicles at no cost in the stalls in which their police
vehicles are parked while they are out on patrol. This
fenced lot used for patrol vehicle parking is provided as
part of the lease that the Police Department pays for
this location.
419 Employees park at following locations:

Public Works

* 5050 Coliseurn Way—20 Employeés
5521 Shepherd Canyon—19 Employees

- 7101 Edgewater—210 Employees
750 - 50th Ave—82 Employees,
Fire Alarm Building - 10th Street—9
Employees
Joaquin Miller—1 Employee
Lakeside Park-—1 Employee
Main Library—1 Employee .
Various Parks—42 Employees
Various Recreation Centers— 25 Employees

e .0 & & @

2. Number of Employees Parking in “Transit-rich” Areas

The term “transit-rich” has not been speciﬁcally defined by the Finance and Management
~ Committee. For purposes of this report, staff has assumed that:

o  “transit-rich” means either locations that are served by BART or which have at least
two AC transit lines available within a reasonable walking distance. This definition
- may be too inclusive since the AC transit lines that serve the locations may not pass

T OPOA leases a lot under Highway 880(MLK-Jefferson and 6th & 7th St) for downtown officer

-4 -
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through residential areas from which employees commute nor connect to other long range
commuting corridors, such as BART.

s Not included in the “transit-reach” employee parking count are employees who may work
shifts when public transit is not operating. Therefore, it excludes all sworn police and

Jire personnel, and custodians and guards employed at the Oakland Museum.

Employees Parking on City-owned Property in Transit-Rich Areas

Total
in

Transit

Public & Employee Rich

Department Employee Only(3) | Total | Areas
Fire (1) ' 558 | 558 35
Library (2) 38 47 85 81
Museum 30 30 5
Parks & Recreation (2) 667 667 301
Police ' 305 5
Public Works 421 421 44
{Total e 3 b 9231 353 | — 457

(1) Includes 7 employees who share parking space with two other shifts who work when
mass transit is not operating. Also includes employees who do not work Monday to
Friday. Frequent changes of assignments occur due to vacations and illness.

(2) Includes part-time employees.

(3} Includes assigned employee spaces in public lots.

3. Estimated Revenue Generated by Charging City Employees a Parking Fee in

Rich Areas

Transit-

Staff cautions that any fee charged would have to reflect the fact that other parking or transit

alternatives may be available to employees in these locations, Therefore, the kinds of fees that
might be expected in a dense, downtown area would not be appropriate. In addition, because of
opportunities for employees to find other parking or transit, it is likely a number of employees
would choose not to pay the fee to continue to park on City-owned property.

At the request if Council member Nadel, staff has prepared an estimate of revenues based upon
the following salary-based schedule provided by the Council member:

Finance ange s
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Public Transit Incentive Fee

Salary Fee/Month
Less than $40,000 _ 0
More than $40,000 no more than $55,000 $25
More than $55,000 no more than $75,000 $50
More than $75,000 no more than $100,000 $75
More than $100,00 $100

The following table shows the estimation of total annual revenues based upon monthly fees of
$25, 850, $75 and $100 charged to the 457 employees in “transit-rich areas” identified in the”
table above, and assuming employee participation rates of 25%, 50% and 75%. .The information
on employees who park in transit-rich areas was not detailed enough to tie income data to
' employees, so staff can only provide a range of estimates. One could assume, for example, that
an average rate charged to cmployees would be $50, and the average participation would be

50%. With these “mid-point™ assumpnons the annual revenue potential from charging a parking
fee to applicable employees is up fo $137,100. Staff expects that participation and revenues
would be quite low because of the availability of alternative free parking in many locations.

Estimated Total Annual Revenues from Monthly Parking Fees in Transit-Rich Areas

Participation Rate

Fee 25% 50% 75%
- $25 $34,275 | $68,550 | $102,825
$50 $68,550 | $137,100 | $205,650
- 875 | $102,825 | $205,650 | $308,475
$100 | $137,100 | $274,200 { $411,300

4. Tssues Relating to Collection and Enforcement of the Public Transit Incentive Fee

Administration does not support the imposition of the fee given difficulties in enforcing it and
lack of fairness in applying it. Since no similar fee exists currently, there is no mechanism in
place for collection and enforcement of the new employee parking fee.

Enforcement creates a different set of problems. Some employees, primarily in Parks &
Recreation, park in lots that are free to the public, and distinguishing employee vehicles from the
general public could be time-consuming and difficult to enforce. Where employees park in areas
that are not open to the public, enforcement is more feasible, but still will require assignment of
personnel. If enforcement is done by each department, it may be lax. If enforcement is done by
a central department, such as the Parking Division, resources may have to be diverted from their
primary mission, and revenues may be impacted.
-6-
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SUSTAINABLE OPPORTUNITIES

Imposition of Public Transit Incentive Fees may reduce trave] by automobile for some
employees and increase the use of public transit. -

ACTION REQUESTED OF THE CITY COUNCIL

Staff makes no recommendation, but at the request of the Finance & Management Commitiee,
has provided the attached resolution setting a citywide policy to charge applicable employees a

parking fee. / .
Respectfully submitted,

Need/ IQ UJCPX .
Noel Pinto '
Parking Operations Manager

Prepared by:
loe C, Litten, Administrative Serv:ces Manager 11

Parking Administration

APPROVED AND FORWARDED TO THE
FINANCE AND MANAGEMENT COMMITTEE:

e S L7

~Dffice of the Cify Administratot

Finance and MaNeagent Cominittee
uly 27, 2010
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RESOLUTION No. | C.M.S.

Resolution Requiring Employees in Transit-Rich Areas to Pay Fees
When Parking on City Property During Transit Hours

WHERFEAS, the City desires to encourage the use of mass transit, and not provide dlrect
or indirect incentives for City employees to drive to work; and

WHEREAS, some City facilities are located i “‘transit-rich” areas, defined as areas with
access to BART and/or at least two AC Transit 1mes and

WE[EREAS some Clty employees cumantly are permiited to park at no expense on City-
owned _property m tran51t~nch areas; and

WHEREAS, such free parking pnvﬂeges provide an de:rect incentive for those Clty
employees to drive to work rather than using mass transit; now, therefore, be it

RESOLVED: That the City Council hereby establishes a policy that all City employees
who currently park on City property located in “transit-rich” areas during transit hours, shall pay
to the City a monthly parking fee according to the salary-based schedule set forth in Exhibit A of

this resolution.

IN COUNCIL, QAKLAND, CALIFORNIA, , 2040

PASSED BY THE FOLLOWING'VOTE:

AYES BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT
BRUNNER ‘ ,

NOES -
ABSENT -

ABSTENTION -

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California







Exhibit A

Schedute of Parking Fee
Paid by City of Oakland staff monthly
for parking on City properly located in “transii-rich” argas
during transit hours

Salary Fee/Month_y
Less than $40,000 : 0
More than $40,000 no more than $55,000 25
Mare than $55,000 no more than 75,000 550
More than $75,000 no more than $100,000 375
More than $100,00 3100



file:///ocated

CITY OF OAKLAND

AGENDA REPORT
TO: Office of the City Administrator
ATTN:  Dan Lindheim
FROM: Parking Administration
DATE:  July 13, 2010
RE: Supplemental Informational Report on Employee Parking
SUMMARY

In response to a request of the Finance and Management Committee, staff has prepared this
report on employee parking. It provides a status on terminating free employee parking in
downtown garages, following the City Council decision on June 24, 2010, and addresses the

1.

- following subjects:

Number of Employees Parking on City-owned Property. This section updates
information from a prior staff report, based on new information from each of the affected
departments. The estimated total number of employees currently parking at no charge on
City=owned property is over 2052, but this includes_a substantial number (over 650) of

part time employees, primarily in Parks & Recreation.
Number of Employees Parking in Transit-rich Areas. This section analyzes thé

~ information provided by the various departments and assesses the number of employees

parking in “transit-rich” areas. Staff has assumed “transit-rich” areas to mean sites that
are within a reasonable walking distance of either BART or at least two' AC transit lines,
and excludes employees who may be parking during hours when public transit is not
available. This latter group includes police, fire, and custodians and guards at the
Oakland Museum. The fotal number of employees who fit these criteria is 431.
Estimated Revenue Generated by Charging City Employees a Parking Fee in
Transit-Rich Areas. This section estimates revenues that would be generated by fees
ranging from $35 to $75 and participation rates ranging from 25% to 75%. The résulting
estimated fees range from $45,000 to $291,000 per year.

Programs Available to Mitigate Parking and Transit Costs to Employees. This
section describes the AC Transit Pass program, which has not yet been implemented, and
the pre-tax parking and transit benefit, which are already available to all employees.
Meet and Confer Obligations In Order to Charge Non-Downtown Employees for
Parking. Implementation of a parking fee for represented employees would require staff
to meet and confer with the respective unions. '

Fin
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Parking Administration Report on Employee Parking

BACKGROUND

On June 24, 2010, Council approved termination of free parking in downtown garages for
employees who had such privileges. Notices have been sent to those employees that their
parking privilege will terminate on August 1, 2010. The notice contained instructions on how to
apply for employee-paid monthly parking and how to set up a pretax account for that purpose.

At the June 22, 2010 meeting, the Finance and Management Committee directed staff to estimate
the revenues that would be generated if employees who park on certain City-owned property
were to pay monthly parking fees. The fee would be imposed only in “transit-rich” areas.
Employees would have the option to seek other parking arrangements.

Lastly, staff was requested by the Finance and Management Committee to provide an update on
the AC Transit “Transit Pass” program.

DISCUSSION
~ . N
1. Number of Employees Parking on City-owned Property
The following table is based on similar information provided in a staff report dated April 27,

2010 and has been updated to reflect input from the respective departments. It identifies by
department the number of employees who receive parking privileges at locations other than the

public-downtown-garages—Ihese-figures-include locations-that-are-not-in-“transit-rich” locations
The estimated total number of employees currently parking at no charge on City-owned property
is over 2052, but this includes a substantial number (over 650) of part time employees, primarily
in Parks & Recreation.

Finance and Manage G
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Department Number of ' . Notes
’ Employees :
Parking on City-
owned Property

Fire 558 Of the 592 positions in OFD, 34 have no parking éither
paid or on City owned property. However, because of
multiple shifts the actual number of parking spaces on
City owned property is only 150. OFD pays for

| parking spaces at a Church located across the street
from the EOC, because during an activation, staff from
other organizations have to report to the EOC and
parking becomes a serious problem, which delays
response times. Onsite parking at many stations is
limited and accommodates the crews assigned to that
location. Because firefighters work at various
locations, there are no individual space assignments.
On average 4-5 employees can park at a fire station. In
addition to the fire stations, onsite parking is available
to staff at the Training Division, 250 Victory Court,
EMS Division, 47 Clay Street, Fire Dispatch and OES

at-1605-Martin-Luther King Jr—Way-

Library . 80 Employees Park at Following location:

s Main Library, 125 14th Street—34 Employees
AAMLO, 659 14™ Street—3 Employees
Brookfield, 9255 Edes Ave—4 Employees
Dimond, 3565 Fruitvale Ave-—6 Employees
Golden Gate, 5606 San Pablo Ave—4

. Employees
Lakeview, 550 El Embarcadero—4 Employees
MILK Jr., 6833 International—4 Employees
Rockridge, 5366 College Ave—11 Employees
Temescal, 5205 Telegraph Ave—6 Employees
West Oakland, 1801 Adeline St--4 Employees

Museum 23 FTE The Director, Deputy Director, Facilities Manager and

‘ 2 Chief Curators receive free parking. 25 Custodians
and Guards, including a number of part-time employees
receive parking-due to evening or overnight hours

' worked. The other 18 City paid employees purchase
parking at a reduced rate (about 50% of the daily
garage maximum). The remainder of the department’s
employees are paid through the Museumn foundation

and not the City.

Finance and Manage --';; P
July 13 201
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Department " Number of - Notes
Employees '
Parking on City-
owned Property -
Parks and 221 FTEs - 667 | Four employees receive parking privileges and parking
Recreation staff members in a downtown garage, The vast majority of the other

(number includes | employees work at Recreation Centers that have
large amount of | parking lots in which employees could park. All
Part-Time staff). | employees who drive, park for free at the Recreatmn
Centers.

Police 305" Five members of the Police Executive Team park in the

: Police Administration Building. About 300 Police
Officers at the Eastmont Station park their private
vehicles at no cost in the stalls in which their police
vehicles are parked while they are out on patrol. This
fenced lot used for patrol vehicle parking is provided as
part of the lease that the Police Department pays for
this location.

Public Works 419 Employees Park at Following location:
- s 5050 Coliseum Way—20 Employees
5921 Shepherd Canyon—19 Employees

[ ]

o 7101 Edgewater—219Employees

e 750 - 50th Ave—82 Employees

¢ Fire Alarm Building - 10th Street—9
Employees

Joaquin Miller—1 Employee-

Lakeside Park—1 Employee

Main Library-—1 Employee

Various Parks—42 Employees

Various Recreation Centers— 25 Employees

r

2. Number of Employees Parking in “Transit-rich” Areas

The term “‘transit-rich” has not been SPec;lﬁcally defined by the Finance and Management
Committee. For purposes of this report, staff has assumed that:

o “iransif-rich” means ezther locations that are served by BART or which have at least
two AC transit lines available within a reasonable walking distance. This definition
may be too inclusive since the AC transit lines that serve the locations may not pass
through residential areas from which employees commute nor connect to other long range
commuting corridors, such as BART.

' OPOA leases a lot under Highway 880(MLK-Jefferson and 6th & 7Tth St) for downtown officer parking.

-4 - ! Finance
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¢ Not included in the “transit-reach” employee parking count are employees who may work
shifts when public transit is not operating. Therefore, it excludes all police and fire
personnel, and custodians and guards employed at the Oakland Museum.

Employees Parking on City-owned Property in Transit-Rich Areas

Total
in -
‘ Transit
_ ' Public & Employee Rich
Department Employee Only(2) | Total | Areas
Fire - 558 558 0
Library (1) : 38 47 85 81
Museum ' 30 30 5
Parks & Recreation.(1) 667 667 | 301
Police _ - 305 /]
Public Works . 421 421 44
Total B . 735 923 | 1,353 431 .

(1) Includes part-time employees.
(2) Includes assigned employee spaces in public [ots.

3. Estimated Revenue Generated by Charging City Employees a Parking Fee in Transit-
- Rich Areas - B .

Staff cautions that any fee charged would have to reflect the fact that other parking or transit
alternatives may be available to employees in these locations. Therefore, the kinds of fees that
might be expected in a dense, downtown area would not be’appropriate. In addition, because of
opportunities for employees to find other parking or transit, it is likely a number of employees
would choose not to pay the fee to continue to park on City-owned property.

The folloWing table shows the estimation of total annual revenues based upon monthly fees of
$35, 850 and $75 charged to the 431 employees in “transit-rich areas” identified in the table
above, and assuming employee participation rates of 25%, 50% and 75%.

Estimated Total Annual Revenues from Monthly Parking Fees in Transit-Rich Areas -

Participation Rate
Fee 25% 50% 75%
$35 $45,255 $90,510 $135,765
$56 | . $64,650 | $129300 [ $193,950
375 $96,975 .1 $193,950 | $290,925
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4. Programs Available to Mitigate Parking and Transit Costs to Employees
There are two programs pofentially available to City efnployees to mitigate costs of parking or
public transit for employees. The Alameda County Transit Pass Program is under investigation,
and the pretax and parking and transit benefit is in place, as further described below.

a. Alameda County Trans1t Pass Program

Staff has researched the Alameda County Transit (AC) EasyPass. Under this program, the City

can purchase AC Transit passes at a discounted rate provided certain criteria are met:

1. The agency size is at least 100 employees.

© 2. The level of transit service offered within a quarter mile of the employee worksite locations
rangmg from 1-4. : '

3. The size of the part1clpant pool. The participarit pool is a deﬁned population such as “atl
full-time employees”; “all benefited employees”; etc. It cannot be limited to only those
employees who indicate an interest in participating.

A preliminary cost analysis done for the City of Oakland was prepared by. AC Transit using a
participant population of 4,400 (all City of Oakland employees) and the City of Oakland’s level
of transit service of 2. Based on these criteria, the average price per pass is estimated to be
approximately $76. The City’s annual cost would be $339,177. The City would be required to
purchase sufficient passes for the defined population and can either give them to employees or

charge-employees—for-the-passes—in-part-or-infull—Passes- are-issued-specific-to-each-eligible
employee and must include the employee’s picture; they are not transferable. When a participant
leaves City employment, the City must notify AC Transit so that the Easy Pass can be
deactivated, however, the employee may keep the pass to load with their own funds for use on
other Bay area transit systems.

Based on the requirement to purchase passes for a broad group of employees and the resulting
~ extraordinary cost, it is recommended that City delay participating in the AC Transit Easy Pass

program at this time and establish the leveliof interest to determine if there will be sufficient
funds generated by the purchase of passes by employees to cover the cost..

b._Pre-Tax Transit and Parking Benefit

The City currently offers a pre-tax transit and parking benefit authorized under Internal Revenue
Code Section 132(f). This program is available to all City employees and is administered by a
third party administrator, Conexis. Through Conexis, employees can set aside up to $230 per
month of pre-tax dollars to purchase transit passes or to pay for monthly parking.

]
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5. Meet and Confer Status for Fees for Employee Parking

Implementation of a parking fee for represented employees would require staff to meet and
confer with the respective unions.

ACTION REQUESTED OF THE CITY COUNCIL
This is an informational report, and requires no action by the City Council

Respectfully rsubAmitted,

Noel Pinto
Parking Operations Manager

Prepared by:
Joe C. Litten, Administrative Services Manager II
Parking Administration

Yvonne Hudson, Human Resource Manager

Retirement-and-Benefits

APPROVED AND FORWARDED TO THE '
FINANCE AND MANAGEMENT COMMITTEE:

Office of the.City Administrator
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