ATTACHMENT B

Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: C464540

Work Order Number (if applicable):

Contractor: Gallegher and Burk
Date of Notice to Proceed: September 22, 2014
Date of Notice of Completion: N/A

Date of Notice of Final Completion: November 25, 2015
Contract Amount: $1,188,239.37

Evaluator Name and Title: Phillip Fung, Supervising Civil Engineer

The City’s Resident Engineer most familiar with the Contractor’s performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. [If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General

Contractor’s effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points) ‘ ,

Satisfactory Performance met contractual requirements.

(2 points) ., S .
Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken. v v
Unsatisfactory  Performance did not meet contractual requirements. The contractual

(O points) performance being assessed reflected serious problems for which corrective
actions were ineffective. =
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WORK PERFORMANCE i
Did the Contractor perform all of the work with acceptable Quality and
1 | Workmanship? Ol o 0O 0O
If problems arose, did the Contractor provide solutions/coordinate with the
T designers and work proactively with the City to minimize impacts? If “Marginal or II/
Unsatisfactory”, explain on the attachment. Provide documentation. 0o 010
Was the work performed by the Contractor accurate and complete? If “Marginal or g
2 Unsatisfactory”, explain on the attachment and provide documentation. Complete Di/
(2a) and (2b) below. 0o 00
g | Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the Yes | No | N/A
correction(s). Provide documentation. Ol 0| o
If corrections were requested, did the Contractor make the corrections requested?
2b | If "Marginal or Unsatisfactory”, explain on the attachment. Provide documentation. Dlololol o
Was the Contractor responsive to City staff's comments and concerns regarding the
3 work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation. oo 0|0
Were there other significant issues related to “Work Performance”? If Yes, explain Yes | N
4 | on the attachment. Provide documentation. 0
Did the Contractor cooperate with on-site or adjacent tenants, business owners and
5 residents and work in such a manner as to minimize disruptions to the public. If ﬁ/
“Marginal or Unsatisfactory”, explain on the attachment. o d oo
Did the personnel assigned by the Contractor have the expertise and skills required
6 to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment. oo . O
7 | Overall, how did the Contractor rate on work performance? __
The score for this category must be consistent with the responses to the 0 27 3
questions given above regarding work performance and the assessment 0l o =

guidelines.
Check 0,1, 2, or 3.
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TIMELINESS

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide

documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes”, complete (Sa) below. :

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).

Provide documentation.

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

1

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0, 1, 2, or 3.
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FINANCIAL

Were the Contractor’s billings accurate and reflective of the contract payment terms?

14 If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of IE/
occurrences and amounts (such as corrected invoices). 0o oo
Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

15 Number of Claims: ves r;o/

O
Claim amounts:  $
Settlement amount:$
Were the Contractor’s price quotes for changed or additional work reasonable? If

16 “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of El/
occurrences and amounts (such as corrected price quotes). 0|0 o0
Were there any other significant issues related to financial issues? If Yes, explain on

17 | the attachment and provide documentation.

18 | Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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COMMUNICATION
Was the Contractor responsive to the City's questions, requests for proposal, etc.? If .
19 | “Marginal or Unsatisfactory”, explain on the attachment. Ol 0O w/ O | 0O
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding:
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”, ;
20a | explain on the attachment. OO E/ O | o
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or E{
20b | Unsatisfactory”, explain on the attachment. Ol 0O OO
p
Periodic progress reports as required by the contract (both verbal and written)? If J
20c | "Marginal or Unsatisfactory”, explain on the attachment. ol o E | C
204 Were there any billing disputes? If “Yes”, explain on the attachment. No
Were there any other significant issues related to communication issues? Explain on N
21 | the attachment. Provide documentation.
22 | Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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SAFETY
Did the Contractor’s staff consistently wear personal protective equipment as Yes/| No
23 | appropriate? If “No”, explain on the attachment. E? .
Did the Contractor follow City and OSHA safety standards? If “Marginal or i
24 | Unsatisfactory”, explain on the attachment. Ol 0o Ei/ olo
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment.
O
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yes

26

Yes, explain on the attachment.

27

Was the Contractor officially warned or cited for breach of U.S. Transportation
Security Administration’s standards or regulations? If “Yes”, explain on the

attachment.

W M

28

Overall, how did the Contractor rate on safety issues?
The score for this category must be consistent with the responses to the

questions given above regarding safety issues and the assessment guidelines.

Check 0, 1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2. X025= - %0
2. Enter Overall score from Question 13 2  X025= 22
3. Enter Overall score from Question 18 7 xo20=_-%°
4. Enter Overall score from Question 22 Z X0.15= 50
5. Enter Overall score from Question 28 Z _ x015= _- %9

TOTAL SCORE (Sum of 1 through 5):

2.9
e,

OVERALL RATING:

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:
The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to

the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director’s determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the

date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation

as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

COlhe  obha

Contractor / Date Resident Enginé‘er I\Pate

Codez, bl

Supervising C/(ri@‘ngineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

7th Street West Oakland Transit Village Project

Project Number/Title:

Work Order Number (if applicable):
Gallagher & Burk

Contractor:

Date of Notice to Proceed: April 26, 2010

Date of Notice of Completion:

Date of Notice of Final Completion: MY 13, 2015
$3,817,204.54

Contract Amount:

Evaluator Name and Title: Phillip Fung, Civil Engineer

The City’'s Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points)

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.
Unsatisfactory  Performance did not meet contractual requirements. The contractual
(0 points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicabie

Did the Contractor perform ali of the work with acceptable Quality and
Workmanship?

N

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

N

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

HEENEIN
HEANRIN

N

HEugn

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

<
o
n

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

[ ]

L]

[1]L]

Was the Contractor responsive to City staff's comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

[ ]
[

N

L O O | O |0

Were there other significant issues related to “Work Performance™? If Yes, explain
on the attachment. Provide documentation.

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

N

Did the personnel assigned by the Contractor have the expertise and skilis required
to satisfactorily perform under the contract? If "Marginal or Unsatisfactory”, explain
on the attachment.

N

(1 | L0 |08

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0, 1, 2, or 3.

N~

[] e
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

[ ]
L]

N

[]
[]

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes”, complete (9a) below.

<
(0]
w

NE

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

[ ]
L]

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

[ ]
[]

& | OO O

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
s0 as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

N

L O O O3
O] O

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

NE

13

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0,1, 2, or 3.

N o~

L] 8
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of

[]

[]

14 occurrences and amounts (such as corrected invoices). |:| l:l
Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonabie to the City?
15 Number of Claims: ﬁ
Claim amounts:  $
Settlement amount:$
Were the Contractor's price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
16 occurrences and amounts (such as corrected price quotes). l:l l:l I:l D
Were there any other significant issues related to financial issues? If Yes, explain on Yes | No
17 | the attachment and provide documentation. I:I
18 | Overall, how did the Contractor rate on financial issues?
01 2 3

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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COMMUNICATION

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If

19 | “Marginal or Unsatisfactory”, explain on the attachment. l:] D D I___I

20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding: :
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,

20a | explain on the attachment. L__l D D I:l
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or

20b | Unsatisfactory”, explain on the attachment. l:l l:l l:l D
Periodic progress reports as required by the contract (both verbal and written)? If

20c | "Marginal or Unsatisfactory”, explain on the attachment. I:I l:l l:l D
Were there any billing disputes? If “Yes”, explain on the attachment. Yes | No

™ L]
Were there any other significant issues related to communication issues? Explain on Yes | No

21 | the attachment. Provide documentation.

22 | Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment

guidelines.
Check 0, 1, 2, or 3.

[]o

|:|_\

L]« L]
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SAFETY

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor’s staff consistently wear personal protective equipment as

=<
(1]
w

No
23 | appropriate? If “No”, explain on the attachment. I:I
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment. I:I D |:| I:l
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment. D
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yes { No
26 | Yes, explain on the attachment. l———l
Was the Contractor-officially warned or cited for breach of U.S. Transportation
o7 | Security Administration’s standards or regulations? If “Yes’, explain on the Yes | No
attachment. I:I
28 | Overall, how did the Contractor rate on safety issues? 3 |

The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines.

Check 0, 1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above.

2 xozs=__90
2 xo25= 90
2 xoz20-__-40

1. Enter Overall score from Question 7
2. Enter Overall score from Question 13

3. Enter Overall score from Question 18

4. Enter Overall score from Question 22 2 X0.15= &
5. Enter Overall score from Question 28 2 X0.15= L
2.0

TOTAL SCORE (Sum of 1 through 5):

OVERALL RATING: 2.0

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:
The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to

the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the

date of the last Unsatisfactory overall rating.
Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a

meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed

Unsatisfactory in prior City of Oakland contracts.
The Public Works Agency Contract Administration Section will retain the final evaluation and

any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

1R el

Contractor / Date Resident End’ne&dz‘ Date

@%_,,—— :z/w/ 1S

j\Super\a'ising Civil Engineer / Date

For
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: 1005309 Oakland Local Streets

Work Order Number (if applicable): _1ask Order No. 3
Gallagher& Burk, Inc.

Contractor:

Date of Notice to Proceed: 9/28/2020

Date of Notice of Completion: 12/19/2022
12/19/2022

Date of Notice of Final Completion:

Contract Amount: $3,241,739.31
Jacqueline Buenrostro, Assistant Engineer iI

Evaluator Name and Title:

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required o support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a namative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor's effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achlevement the Clty has experienced.
(3 polnts) _

Satisfactory Performance met contractual requirements.

(2 paints) =

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.
Unsatisfactory Performance did not meet contractual requirements. The contractual
(0 points) performance being assessed reflected serlous problems for which corrective
actlons were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

A

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory®, explain on the attachment and provide documentation. Complete
{2a) and (2b) below.

2a

Were corrections requested? If "Yes®, specify the date(s) and reason(s) for the
correction(s). Provide decumentation.

Yes

No

N/A

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

Was the Contractoer responsive to City staff's comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to "Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Yes

No

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as fo minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment.

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions glven above regarding work performance and the assessment
guldelines.

Check 0, 1, 2, or 3.
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor compiete the work within the time required by the contract
(including time extensions or amendments)? if “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, efc.)? If “No”, or “N/A", go to
Question #10. If “Yes", complete (9a) below.

Yes

No

N/A

Ba

Woere the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory®, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
s0 as fo not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

Yes

No

13

Ovaerall, how did the Contractor rate on timeliness?

The score for this category must be consistent with the responses to the
questions glven above regarding timeliness and the assessment guidelines.

Check 0,1, 2, or 3.
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory

Quistanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as comected invoices).

S\

15

Were there any claims to increase the contract amount? If “Yes", list the claim
amount. Were the Contractor's claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts: $

Settlement amount:$

Yas

No

16

Woere the Contractor’s price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
cccurrences and amounts (such as corrected price quotes).

17

Were there any other significant issues related to financial issues? if Yes, explain on
the attachment and provide documentation.

Yes

No

18

Overall, how did the Contractor rate on flnancial Issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0,1, 2, or 3.

N
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Unsatisfactory

Satisfactory

Marginal

COMMUNICATION

Outstanding

Not Applicable

19

Was the Contractor responsive to the City's questions, requests for proposal, etc.? If

A

“Marginal or Unsatisfactory”, explain on the attachment.

20

Did tha Confractor communicate with City staff clearly and in a timely manner
regarding:

20a

Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,

explain on the attachment.

20b

Staffing issues (changes, replacements, additions, etc.)? If “Marginal or

Unsatisfactory”, explain on the attachment. v

20c

Pariodic progress reports as required by the contract (both verbal and written)? If
"Marginal or Unsatisfactory”, explain on the attachment. v

20d

Were there any billing disputes? If “Yes®, explain on the attachment.

Yes

No

21

Were there any other significant issues related to communication issues? Explain on
the attachment. Provide documentation.

Yes

No

22

Overall, how did the Contractor rate on communication Issues?
The score for this category must be consistent with the responses to the 011

questions glven above regarding communication issues and the assessment 7

guidelines.
Check 0,1, 2, or 3.
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SAFETY
Did the Contractor's staff consistently wear personal protective equipment as Yes | No
23 | appropriate? If “No”, explain on the attachment. 7
Did the Gontractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment. v
Was the Contractor wamed or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment. 7
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yas | No
26 | Yes, explain on the attachment. 7
Was the Contractor officially warned or cited for breach of U.S. Transportation
o7 | Security Administration’s standards or regulations? If “Yes”, explain on the Yes | No
attachment. v
28 | Overall, how did the Contractor rate on safety issues? 0ol 1 2 3
The score for this category must be consistent with the responses to the
questions glven above regarding safety Issues and the assessment guldelines. v
Check 0,1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor's overall score using the
scores from the four categories above.
2 x025= 0.50

1. Enter Overall score from Question 7

2. Enter Overall score from Question 13 2 X0.25= RL
3. Enter Overall score from Question 18 2 X0.20= 9__‘_"0_
4. Enter Overall score from Question 22 2 X0.15= 2&
5. Enter Overall score from Question 28 2— X0.16= _(_)L

TOTAL SCORE (Sum of 1 through 5): 2
ovERALL RATING: Oatisfactory

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal {0 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory. Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director’s determination will be final and not subject to further appeal. If
the Overall Rating Is Unsatisfactory and the protest Is denled (In whole or in part) by the
Assistant Diractor, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Asslistant Director's
ruling on the protest. The Clty Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who recelve an Unsatisfactory Overall Rating (l.e., Total Score [ess than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result In the Contractor being categorlzed by the Clty Administrator as non-
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responsibie for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to retuming to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

// t/1/er
M~~~ #ELﬂJE— 122122
w o RéfMdent Bpgineer / Date

(t— Dec 21,2022

Supervising Civil Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Work Order Number (if applicabie):
Contractor: Burk
Date of Notice to Procsed: 22172017

Dste of Notice of Substanfial Completion: _N/A
Dats of Notice of Final Completion; _8/7/2018

The City's Resident Engineer most familiar with the Confraclor's performance must complete
this evaluation and submit it to Manager, PWA Project Delivery Division, within 30 calendar days
of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for any
calegory of the Evaluation, the Resident Engineer shall discuss the performance
shortfall at the periodic site meetings with the Coniractor. An Interim Evaluation wili be performed
iammmwmmwmmmdaMhm
or Unsatisfactory. An Interim Evaluation Is required prior to issuance of a Final Evaluation Rafing
of Unsatisfaclory. The Final Evaluation upon Final Completion of the project will supersede
interim ratings.

The foflowing list provides a basic set of evaluation criteria that will be applicable ic all
construction projects awarded by the City of Oaldand that are greater than $50,000. Narrative
responses are required fo suppori any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached fo this evaluation. If a narafive response is reguired,
_ Indicate before each namalive the number of ihe question for which the response Is being
provided. Any available supporting documentstion to Justify any Marginal or Unsatisfactory

namﬁmsmmwwmmmmkmwhm
of a subcontracior, the narrative will note this. The namafive will alsc note the General
Coniractor's effort to improve the subcontractor's performance.

Oulshiullng {3 | Performance among the best level of achievement the City has experienced,
m':gmy Performance met contractual requirements.
poi

?hﬁﬂl Performance barely met the lowsr range of the contractual requirements or

(1 point) performance only mef coniractual requirements afier extensive corrective
_action was taken.

Unsatisfactory ; Performance did not mest contraciual requirements. 1he contractual ;

{0 points) performance being assessed reflacted sarious problems for which comective |
actions were insfieciive.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory
Qutstanding

Not Applicable

Did the Coniractor periorm all of the work with acceptable Qualty and
Workmanship?

O

O

1a

If problems arose, did the Contractor provide solufions/coordinate with the
designers and work proaciively with the City to minimize impacis? If "Marginal or
Unsatisfactory”, explain on the atiachment. Provide documentation.

mmmmwmmmmmmﬁ? K "Marginal or
Unsatisfactory”, explain on the atiachment and provide decumentation. Compiete
{22) and (2b} below.

Were comections requested? If “Yes®, specify the dafe{s) and reason{s} for the
correciion(s). Provide documentation.

pevrreebivone rarmmeedad Aid the Mentenntoe B ———-
llI'!AﬂlMlllil WG Jm did ths Coniractor make the GONECUONS mﬁ"f

If "Marginal or Unsatisfaciory”, explain on the atiachmeni. Provide documsniation.

24

R 3

O

Was the Contrecior responsive o City staff's comments and concems regarding the
wark performed or the work product delivered? If “Marginel or Unsatistactory”,
explain on the attachment. Provide documentation.

Were thers other significant issues related o “Wark Performance™? If Yes, explain
on the attachment. Provide documentation.

Did the Conracior cooperate with on-site or adjacent tenants, business owners and

[ residents and wuork in such @ manner as fo minimize disruplions to the public. If

“Marginal or Unsalisfaciory”, explain on the attachment.

O

B& O

O

Did the personnel assigned by the Contraolor have the expertise and siilis required
mmmm?mnm under the contract? If "Marginal or Unsatisfaolony”, explain
on

Overall, how did the Contractor rate on work performance?
The score for this category must be consistent with the responses to the

Check 0,1, 2, 0r3.

L=

L]
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

DﬂﬂﬂmmﬁemmﬂmnmmwiwbyHnmm
{including time extensions or amendments)? if "Marginal or Unsatisfaciory”, explain
MMWNMWMMMMQBME Provide

Was the Contractor required to provide a service in accordance with an eetablished
schedule (such as for secwrity, maintenance, custodial, efc.)? If “No”, or "N/A”, go fo
Question #10. i "Yes", compleie (9a} balow.

F

Were the services provided within the days and times scheduled? I "Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failad to compiy with this reguirement (such as tardiness, fallure o report, efc.).

VREE e rEEE R e A

nmmmm

O
O

(m
a

O

Yes

NA

[

10

Did the Coniracior provids timely bassline schedules and revislons o is
mﬁMMhﬂmww If "Marginal or Unsatisiaciory”,
explain on the attachment. Provide documentation,

11

Hﬂnﬁmﬂuﬂwﬂnﬂaﬂnlﬁhﬁaﬁmﬂymhﬂmwwmcﬂr
s0 as fo not delay the work? If "Marginal or Unsafisfactory”, explain on e
attachment. Provide documentstion.

12

Were there other significant issues relaied 1o timeliness? If yes, explain on the
altachment. Provide dogumentation.

13

Overall, how did the Contractor rate on timeliness?

The score for this category must be consistent with the responsee to the
russtions civen above regarding timsliness and the assessment guidelines.

ATTEETEEEEEE T

Check 8,1, 2, 0r3.

L=
—_

0O »,

Yes

O

!

4
Fad
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory
Outstanding

Not Applicable

14

Were the Confracior’s billings accurate and refiective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the aliachment. Provide documentation of
ocourrences and amounts (such as correcied Imvolces).

186

Were there any claims o increase the contract amount? if “Yes®, st the claim
smount. Were the Coniractor's claims resolved in a manner reasonable to the Clly?

Number of Claims:
Claimamounis: §
Settlement amount$

16

Ware the Contractor’s price quotes for changed or additional work reascneble? If
“Marginal or Unsatisfaciory”, explain on the attachment Provide documentstion of
accumsnces snd amounts (such as comected price quotes).

17

1A b ey cmston, sumtrn s sndin s nul --'-_ﬂ. o pomrn wam. hoadhon lu‘- [ e g e IM? =f \I’M ml-ilnl -."l

18

Oversll, how did the Contractor rabe on financial issues?
The score for this cstegory must be consistent with the responses to the
guestions given above regarding financial issues and the assssament

guidelines.
Check 0,1,2,0r 3. N

O
O

O e

N

O

Yes

(7]

C89 Contracior Evaluation Form Contractor: Galiagher and Burk

Project No. _CA27720

R &




COMMUNICATION

U

Marginal

Satisfactory

Outstanding

Not Applicable

19

- | Was the Conlractor responsive to the City's questions, requeats for propoeal, etc.? If

"Marginal or Unsatisfactory®, explain on the sttachment.

Did the Gontractor communicate with City staff clearly and in a timely manner
reganding:

Notification of any significant issuee that arose? If “Marginal or Unsatisfackory”,
explain on the ettachment ]

O

d

O

mnu lasues (changes, replacements, additions, etc.)? H "Marginal or
Unsatisfactory”, esplain on the attachment.

|

5| F | ¥ |8

Periodic progress reporis as raquired by the contract (both verbal and wiitten)? i
"Mamginal or Unsatisfactory”, explain on the attachment.

Were there any biling disputes? If "Yes™, expiain on the attachmant.

21

- | Wera there any other significant issuss related fo communication suea? Explain on

the sttachment Provide documentation.

Cvamell, how @4 tho Controster i 60 eemmumisation [asec?

The score for this category must be consistent with the responees to the
guestions given above regarding communication lssuse and the ssssssmant
guidsiines.

Check 0,1, 2, 0r 3. .

O wn

®& O

OfFlogF =
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SAFETY

Unssisfzanm
Marglral
Satisfactory

Dii the Contracior's ataff consistently wear parsonal protective equipment a8
approprisie? If "No®, explain on the attachment.

Did the Contractor follow City and OSHA safely standards? If “Marginal or
Uneatisfactory”, expiain on the atiachment.

Was the Coniractor wamned or ciied by OSHA for viclations? [f Yes, explain on the

attachment.

Was there an inordinate number or severily of injuries? Expiain on the attachment. If

Yes, expiain on the altachment.

Was the Contractor officiaily wamed or cited for breach of U.S. Transportation
Secwrily Administration’s standards or regulations? If “Yes”, expiain on the
gifachment.

Ovemnll, how did the Contructor rafe on safely lssusa?

The score for thia category must be coneistent with the responses to the
questions given above regarding safety issues and the asssssment guidsiines.

Check 0, 1,2, 0r 3.

O o
D-L
O™~

Outstanding

Yas

Yes

ofFlogoOf =
-mz RZ RZ| O|0F| ntappicabe

B w
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’'s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 3  X025= 0.75
2. Enter Overall score from Question 13 3___ X025= 0.75
3. Enter Overali score from Question 18 2 _X020= 0.4
4. Enter Overall score from Question 22 3 X015= 0.45
5. Enter Overall score from Question 28 3 _X015= 0.45
TOTAL SCORE (Sum of 1 through 5): 28

OVERALL RATING: ___Outsianding

Outstanding: Greaterthan 2.5
Greater than 1.5 & less than orequalto 2.5
Marginal: Besiwsen 1.0 & 1.5

Unsatisfactory. Less than 1.0

PROCEDURE:
The Resident Engineer will prepare the Contractor Performance Evaluation and submit i to

the Supervising Civil Engineer. mwmmﬂwum

Barfrrmnanses Eualimbieon 4o soner e ardaesr oade sleoea in imsalnsterd fha Danirant Enatnsae
A IAE YaIbaiiVL WY SR QUEUQIS WUGLTITSUILRU T 1o TTRAGY, LIS MOl Yyl issl

has followed the process comrectly, the Contractor Parformance Evaluafion has been prepared in
a fair and-unbiased manner, and the ratings assigned by the Resident Enginear ara consistent
with all other Resident Enginsars using consistent parformance expectations and simlilar rafing
scales,

The Resident Enginesr wiil tranamit a copy of the Coniractor Performance Evaluation to the
Contractor. Overall Rafings of Quistanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10 calendar
days in which they may file a protest of the rating. The Public Works Agency Assistant Director,
Design & Construction Services Department, will consider a Contracior's proiest and render
hisher determination of the validity of the Coniractor's protesi. [f the Overall Rating ls Marginal,

mmmmwmmmwmmmmmmjum
Rating is Unsatisfactory and the protest is denied (in whole or in pari) by the Assistant Director,
the Contractor may appeal the Evaluation to the City Adminisirator, or histher designee. The
appeat must be filed within 14 calendar days of the Assistant Directar’s ruling on the protest. The
City Administrator, or his/her designes, will hold a hearing with the Contractor within 21 calendar
days of the filing of the appeal. The decision of the City Administrator regarding the appeal will
be final

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0} will
be allowed the option of voluntarily refraining from bidding on any City of Oakland projects within
ons year from the dale of the Unsatisfactory Overall Ratfing, or of being categorized as non-
responsible for any projects the Contractor bids on for a pseriod of ane year from the date of the
Unsatisfactory Overall Rating. Two Unsatisfactory Overdll Rafings within any five year period
will result in the Contractor being categorized by the City Administrator as non-responsibis for any
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bids they submit for future Clty of Oakiand projecis within three years of tha date of the last
unsatisfactory overall rating.

Any Contractor that raceives an Uneatisfactory Overall Rating is required to attend a meeting
with the City Administrator, or his/her designee, prior to refurning to bidding on City projects. The
Coniractor is required to demonstrate Improvements made in areas desmed Unsatisfactory in
prior City of Oakiand contracts.

The Public Works Agency Contract Administration Section will retaln the final evaluation and
any response from the Contractor for a period of five years. The City shall freat the evaluation as
confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Confracior's Performance Evaluation has been
communicaled o the Confracior. Signeture doss not signfly consent or agreement.

W Z #?—-—-- ey

Engineer / Date

M":YLM }/nh:lf
Supervisor / Date
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: 1004419 - Citywide Paving

Task Order No. 1
Gallagher & Burk, Inc.

Work Order Number (if applicable):

Contractor:

Date of Notice to Proceed: 05/13/2021

Date of Notice of Completion: 04/27/2023

Date of Notice of Final Completion: 04/27/2023
$8,389,022.31

Contract Amount:

Evaluator Name and Title: Wei Xie, Civil Engineer

The City’'s Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points)

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.
Unsatisfactory  Performance did not meet contractual requirements. The contractual
(O points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

A

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

Yes

No

N/A

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

Was the Contractor responsive to City staff's comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Yes

No

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment.

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0, 1, 2, or 3.
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes”, complete (9a) below.

Yes

No

N/A

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

Yes

No

13

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0, 1, 2, or 3.
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

N

15

Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts:  $

Settlement amount:$

Yes

No

16

Were the Contractor’s price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).

17

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation.

Yes

No

18

Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0, 1, 2, or 3.
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COMMUNICATION
Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If
19 | “Marginal or Unsatisfactory”, explain on the attachment. v
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding:
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,
20a | explain on the attachment. v I:
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or -
20b | Unsatisfactory”, explain on the attachment. v
Periodic progress reports as required by the contract (both verbal and written)? If
20c | “Marginal or Unsatisfactory”, explain on the attachment. v
Were there any billing disputes? If “Yes”, explain on the attachment Yes | No
20d ) ’ ' v
Were there any other significant issues related to communication issues? Explain on Yes | No
21 | the attachment. Provide documentation. 7
22 | Overall, how did the Contractor rate on communication issues?
The score for this category must be consistent with the responses to the 0 1 2 3
questions given above regarding communication issues and the assessment
guidelines. v

Check 0, 1, 2, or 3.
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SAFETY
Did the Contractor’s staff consistently wear personal protective equipment as Yes | No
23 | appropriate? If “No”, explain on the attachment. 7
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment. v
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment. _ v,
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yes | No
26 | Yes, explain on the attachment. — 7
Was the Contractor officially warned or cited for breach of U.S. Transportation
o7 | Security Administration’s standards or regulations? If “Yes”, explain on the Yes | No
attachment. v
28 | Overall, how did the Contractor rate on safety issues? 0 y 5 3
The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines. v

Check 0, 1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25 = &
2. Enter Overall score from Question 13 2 X0.25 = &
3. Enter Overall score from Question 18 2 X0.20 = &
4. Enter Overall score from Question 22 2 X0.15= %
5. Enter Overall score from Question 28 2 X0.15= %

TOTAL SCORE (Sum of 1 through 5): 2
OVERALL RATING: Oatisfactory

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director’s determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

Aol el ogr192024
Contractor / Date Resident Engineer / Date

Supervising Civil Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Schedule L-2
City of Oakland
' Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: C57é4/0 MQK/DMJSE;E‘FZ,MP/?M’S“ /@'1%18/[[[1%/

. Work Order Number (if applicable):

Contractor: &AM&%&%L&L{K?@ INC,

Date of Notice to Proceed: MA@C/% !/, &oro

Date of Notice of Completion: J—ANMA/Q;/ od8, o /[L

Date of Notice of Final Completion: :r/%(f(/dy*e;/ ol , Xorol

Contract Amount: 75,#’ 3 ‘%/Z .Z{C 3 58 _

Evaluator Name and Title: M#\ { M/@/\/ﬁ , C”/V%UCLZQ’Y ' Cﬁ@/@//\’/‘}pﬁ |

The City's Resident Engineer most familiar WIth the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided.. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor’s performance.

Q
- ASSESSMENT GUIDELINES:
Outstanding Performance among the best level of achievement the City has experienced.
(3 points) o
Satisfactory Performance met contractual requirements.
(2 points) . ,
Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective
action was taken.
Unsatisfactory | Performance did not meet contractual requirements. The contractual
(0 points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Outstanding
Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete

HERERIN
EREERN

EL [ ] B EI E\ E\ Satisfaétory
O U-s ) O 0 L

D O K| O [k Eg O 0

2 | (2a) and (2b) below,
23 Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.
If corrections were requested, did the Contractor make the corrections requested?
2b | If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation. D D
Was the Contractor responsive to City staff's comments and concerns regarding the
3 work performed or the work product delivered? If “Marginal or Unsatisfactory”, l:l
explain on the attachment. Provide documentation. [:l
Were there other significant issues related to “Work Performance? If Yes, explain Yes
4 | on the attachment. Provide documentation. D
Did the Contractor cooperate with on-site or adjacent tenants, business owners and |.
residents and work in such a manner as to minimize disruptions to the public. If
5 “Marginal or Unsatisfactory”; explain on the attachment. D D @ D
Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
6 | on the attachment. ‘ l:l D I:]
7 | Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines. y

Check 0,1, 2, or 3.

[]
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TIMELINESS

Unsatisfactory
Marginal
Satisfactory

Outstanding

- Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide

documentation.

[ ]
L]
<l

L]
[ ]

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes", complete (9a) below.

%a

Were the services provided within the days and times'scheduled? If “Marginal or
Unsatisfactory’, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).

Provide documentation.

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatlsfactory .
explain on the attachment. Provide documentation.

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the '

attachment. Provide documentation.

12

Were there other significant issues related to timeliness? [f yes, explain on the
attachment. Provide documentation.

[ ]
L]
NYESuRE NI

OO, 0O |0z

R | O[O 0O K

13

Overall, how did the Contractor rate on timeliness?

The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

0| 1 2

I

L1 |[J8

Check 0,1, 2, or 3.
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

15

Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor's claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts:  $

Settlement amount:$

16

Were the Contractor's price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).

17

v

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation.

18

Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0,1, 2, or 3.

[]

[]
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COMMUNICATION .

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

19

Was the Contractor responsive to the City's questions, requests for proposal etc.? If
“Marginal or Unsatisfactory”, explain on the attachment

20

Did the Contractor communlcate Wlth City staff clearly and in a timely manner
regarding:

Notification of any significant issues that arose? [f “Marginal or Unsatisfactory”,

Ol O

20a | explain on the attachment. l:l
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or

20b | Unsatisfactory”, explain on the attachment. D
Periodic progress reports as requireci by the contract (both verbal and written)? If '

20c | “Marginal or Unsatisfactory”, explain on the attachment. |:|

L N o I Vg : : Yes | No

20d Were there any billing disputes? If “Yes”, explain on the attachment. |:| ]/
Were there any other significant issues related to communication issues? Explain on Yes | No

21 | the attachment. Provide documentation. ' @

22 | Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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SAFETY

Did the Contractor's staff consistently wear personal protective equipment as

Unsatisfactory
Marginal
Satisfactory
Qutstanding
Not Applicable

P
o

NEREIN

=z
o

<l

23 | appropriate? If “No”, explain on the attachment.
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment.
Was the Contractor warned or cited by OSHA for violations? [f Yes, explain on the
25 | attachment.
Was there an inordinate number or severity of injuries? Explain on the attachment. If
26 | Yes, explain on the attachment. i
Was the Contractor officially warned or cited for breach of U.S. Transportation
57 Security Administration’s standards or regulations? If "Yes”, explain on the
attachment.
28 | Overall, how did the Contractor rate on safety issues?

The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines.

Check 0,1, 2, or 3.

0 1' '2

LM
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OVERALL RATING

Based on the'weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.
z N

1. Enter Overall score from Question 7 X0.25=

2. Enter Overall score from Question 13 Z- X O.‘25 = _?__‘E_

3. Enter Overall score from Question 18 2 X020= _ O« {é
| 4. Enter Overall score from Question 22 2— X0.15= o. é
5. Enter Overall score from Question 28 2 X0.15= _ &, é
TOTAL SCORE (Sum of 1 through 5): 2.0

OVERALL RATING: é"bﬁﬁg“ﬁﬁﬁ;}/

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

N

PROCEDURE: .
The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to

the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales. ‘

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. [f the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a ‘Contractor's protest and
render his/her determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or .
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
. Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law. .

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

943_\;&& ahlo 44, W Afolloes

Contractor / Date wldent Englneer Defe

@f/ﬁfe/— 00//12,//?,

l6erv13|neJC|M Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: C476510

Work Order Number (if applicable):

Gallagher & Burk, Inc.

May 23rd, 2016

August 9th, 2018

August 31st, 2018
$3,719,719.00

Alan Chan, Resident Engineer

Contractor:

Date of Notice to Proceed:

Date of Notice of Completion:

Date of Notice of Final Completion:

Contract Amount:

Evaluator Name and Title:

The City's Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, -and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points)

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.

Unsatisfactory | Performance did not meet contractual~—~féquirements. The contractual |
(O points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

N
L]

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? [If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

N

L]

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

HEENRIN
HERENIN

N

Was the Contractor responsive to City staff's comments and concerns regarding the
work performed or the work product delivered? [f “Marginai or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”’, explain
on the attachment.

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0,1, 2, or 3.
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TIMELINESS

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not compléeted according to schedule. Provide
documentation.

[ ]
L]
N
[]
[]

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. i "Yes”, complete (9a) below.

<
[92]
w

<
>

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

[]
(1 |L

N

10-

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

||
N

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the 1
attachment. Provide documentation. |___|

N

L] [

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0,1, 2, or 3.
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Unsatisfactory
Marginal
Satisfactory

FINANCIAL

Outstanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

15

Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

0

Number of Claims:

Claim amounts:  $

Settlement amount:$

16

Were the Contractor’s price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).

17

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation.

18

Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0, 1, 2, or 3.
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Marginal
Satisfactory

COMMUNICATION

Outstanding
Not Applicable

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If

19 | “Marginal or Unsatisfactory”, explain on the attachment. D D
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding:
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,
20a | explain on the attachment. I___I D
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or - -
20b | Unsatisfactory”, explain on the attachment. D
Periodic progress reports as required by the contract (both verbal and written)? If -
20c | “Marginal or Unsatisfactory”, explain on the attachment. ,7] D
Were there any billing disputes? If “Yes”, explain on the attachment. No
20d
Were there any other significant issues related to communication issues? Explain on No
21 | the attachment. Provide documentation.
22 | Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0, 1, 2, or 3.
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SAFETY

Did the Contractor’s staff consistently wear personal protective equipment as

23 | appropriate? If “No”, explain on the attachment.
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment.
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the
25 | attachment.
Was there an inordinate number or severity of injuries? Explain on the attachment. If
26 | Yes, explain on the attachment.
Was the Contractor officially warned or cited for breach of U.S. Transportation
57 Security Administration’s standards or regulations? If “Yes”, explain on the
attachment.
28 | Overall, how did the Contractor rate on safety issues?

The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines.

Check 0,1, 2, or 3.

Not Applicable
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25= _0_5_____
2. Enter Overall score from Question 13 e X0.25= 9_5_____
3. Enter Overall score from Question 18 2 X0.20 = L
4. Enter Overall score from Question 22 2 X0.15= 9_1____
5. Enter Overall score from Question 28 2 X0.15= L

TOTAL SCORE (Sum of 1 through 5): 2

2

OVERALL RATING:

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor’'s protest. If the Overall Rating is
Marginal, the Assistant Director’s determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakiand projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

=" 47k

Contractor / Date Resident Engineer / Date

Al

vising Civil Engineér / Date |
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: C388010 Various Streets and Roads Preventive Maintenance

Work Order Number (if applicable):

Gallagher and Burke, Inc.

Contractor:

Date of Notice to Proceed: 12/20/10

Date of Notice of Completion: 8/22113
8/22/13

Date of Notice of Final Completion:

Contract Amount: $1,233,215.35

Evaluator Name and Title: Alan Chiang, Civil Engineer

The City's Resident Engineer most familiar_with__the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Flnal Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation fo justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor's effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points)

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.

Unsatisfactory | Performance did not meet contractual requirements. The contractual
(D points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Qutstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

N

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.,

Ny

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
{2a) and (2b} below.

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

HEENEN

[1 | L]

NICE O O |0

Woas the Contractor responsive to City staff's comments and concerns regarding the
work performed or the work preduct delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disrupticns to the public. If
"Marginal or Unsatisfactory”, explain on the attachment.

[]

L O O] 01 |0

[]

=<
@D
o

N

[z

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment.

1| L]

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0,1, 2, or 3.

|:|m
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, exptain
on the attachment why the work was not completed according to schedule. Provide
documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.}? If “No”, or “N/A”, go to
Question #10. If “Yes®, complete (9a) below.

%a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation,

[

]

=<
D
w

NE

BE
>

N

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

NERNn

L] | [

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timeliness?

The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0,1, 2, or 3.

N

L1 [
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FINANCIAL

‘Were the Contractor’s billings accurate and refiective of the contract payment terms?

If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of

14 occurrences and amounts (such as corrected invoices). D 1 E D D

Were there any claims to increase the contract amount? If “Yes”, list tha claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

Number of Claims:

15
Claim amounts: $
Settlement amount:$
| Were the Contractor's price quotes for changed or additional work reasonable? If
16 “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).
Were there any other significant issues refated to financial issues? If Yes, explain on
17 | the attachment and provide documentation.
18 | Overall, hovﬁ did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines. :
Check 0, 1, 2, or 3.

Project No. ©388010
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Unsatisfactory
Marginal
Satisfactory

COMMUNICATION

Qutstanding
Not Applicable

Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If

19 | “Marginal or Unsatisfactory”, explain on the attachment. l: I:I El |:|
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding: ; =
Notification of any significant issues that arose? If "Marginal or Unsatisfactary”,
20a | explain on the attachment. [I |:| I:l |:|
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or
20b | Unsatisfactory”, explain on the attachment. l:' L__I |:| |:|
Periodic progress reports as required by the contract (both verbal and written)? If
20c | “Marginal or Unsatisfactory”, explain on the attachment. D D |:| |:|
- . 2 If 'Wag" . No
20d Were there any billing disputes? If “Yes”, explain on the attachment. |:|
Were there any other significant issues related to communication issues? Explain on No
21 | the attachm_ent. Provide documentation. |:|
22 | Overall, how did the Contractor rate on communication Issues? -

The score for this category must be consistent with the responses to the
questions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.
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Unsatisfactory
Marginal
Satisfactory

SAFETY

Outstanding

Not Applicable

Did the Contractor's staff consistently wear personal protective equipment as

23 | appropriate? If “No*, explain on the attachment.
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment.
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the
25 | attachment.
Was there an inordinate number or severity of injuries? Explain on the attachment, If
26 | Yes, explain on the attachment.
Was the Contractor officlally warned or cited for breach df U.S. Transportation
27 Security Administration’s standards or regulations? If “Yes”, explain on the
attachment,
28 | Overall, how did the Cohtractor rate on safety issues?

"The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines.

Check 0,1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25= %
2. Enter Overall score from Question 13 2 X0.25= %
3. Enter Overall score from Question 18 2 X020= 0.4

4. Enter Overall score from Question 22 2 X015= &_
5. Enter Overall score from Question 28 2 X016 = 0_3_

TOTAL SCORE (Sum of 1 through 5): 2.0

OVERALL RATING: 2.0

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Confractor Performance Evaluation to the
Contractor. Overall Ratings of Cutstanding or Satisfactory are final and cannot be protested or
appealed. |If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Depariment, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director’'s determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
hisfher designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Confractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year

-period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakiand projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Coniractor's Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

Lo 2~ S irrany

Resident Engineer / Date

r/l‘ﬂ/f([-*

Erp@kvising Civil Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Atftach additional sheets if necessary.

1. Microsurfacing emulsion did not meet the project specifications and this
required the contractor to extend the warranty from 1 year to 3 years,

3. Extended warranty document stated above was not provided until 11/13/13
when it was originally requested on 6/6/2012.

8. Change Order work on Broadway was delayed for multiple months. Originally
met with the confractor on 11/15/12 to review scope and plan to complete the
work during the holiday season. City staff worked to ensure all agencies were
notified so work could begin, Contractor did not begin work and did not provide a
schedule for the work, City staff met with the contractor again on 5/15/13 in the
fald 1o discuss scope as work had not started.

20a, Despite repeated requests, the contractor did not provide a schedule for the
additional concrate work on Broadway until June 2013, On Friday 6/7/13, the
contractor staried work without notifying the city or the nearby residents/business
in advance which caused a significant public and traffic inconvenience in the
downtown area. The work was scheduled fo begin Saturday 6/8/13 to minimize
inconvenience,
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Schedule L-2
City of Oakland
Public Works Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: 1005310 - North Oakland Paving

Task Order No. 6
Gallagher & Burk, Inc.

Work Order Number (if applicable):

Contractor:

Date of Notice to Proceed: 02/01/2020

Date of Notice of Completion: 04/14/2023

Date of Notice of Final Completion: 04/14/2023
$8,936,250.00

Contract Amount:

Evaluator Name and Title: Wei Xie, Civil Engineer

The City’'s Resident Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfall at the periodic site meetings with the Contractor. An Interim Evaluation will be
performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory. An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the
project will supersede interim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Oakland that are greater than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor’s effort to improve the subcontractor’s performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points)

Satisfactory Performance met contractual requirements.

(2 points)

Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective

action was taken.
Unsatisfactory  Performance did not meet contractual requirements. The contractual
(O points) performance being assessed reflected serious problems for which corrective
actions were ineffective.
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WORK PERFORMANCE

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor perform all of the work with acceptable Quality and
Workmanship?

A

1a

If problems arose, did the Contractor provide solutions/coordinate with the
designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete
(2a) and (2b) below.

2a

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation.

Yes

No

N/A

2b

If corrections were requested, did the Contractor make the corrections requested?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation.

Was the Contractor responsive to City staff's comments and concerns regarding the
work performed or the work product delivered? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

Were there other significant issues related to “Work Performance”? If Yes, explain
on the attachment. Provide documentation.

Yes

No

Did the Contractor cooperate with on-site or adjacent tenants, business owners and
residents and work in such a manner as to minimize disruptions to the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If “Marginal or Unsatisfactory”, explain
on the attachment.

Overall, how did the Contractor rate on work performance?

The score for this category must be consistent with the responses to the
questions given above regarding work performance and the assessment
guidelines.

Check 0, 1, 2, or 3.
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If “Yes”, complete (9a) below.

Yes

No

N/A

9a

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

10

Did the Contractor provide timely baseline schedules and revisions to its
construction schedule when changes occurred? If “Marginal or Unsatisfactory”,
explain on the attachment. Provide documentation.

11

Did the Contractor furnish submittals in a timely manner to allow review by the City
so as to not delay the work? If “Marginal or Unsatisfactory”, explain on the
attachment. Provide documentation.

12

Were there other significant issues related to timeliness? If yes, explain on the
attachment. Provide documentation.

Yes

No

13

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding timeliness and the assessment guidelines.

Check 0, 1, 2, or 3.
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FINANCIAL

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

14

Were the Contractor’s billings accurate and reflective of the contract payment terms?
If “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected invoices).

N

15

Were there any claims to increase the contract amount? If “Yes”, list the claim
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?

Number of Claims:

Claim amounts:  $

Settlement amount:$

Yes

No

16

Were the Contractor’s price quotes for changed or additional work reasonable? If
“Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of
occurrences and amounts (such as corrected price quotes).

17

Were there any other significant issues related to financial issues? If Yes, explain on
the attachment and provide documentation.

Yes

No

18

Overall, how did the Contractor rate on financial issues?

The score for this category must be consistent with the responses to the
questions given above regarding financial issues and the assessment
guidelines.

Check 0, 1, 2, or 3.
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COMMUNICATION
Was the Contractor responsive to the City’s questions, requests for proposal, etc.? If
19 | “Marginal or Unsatisfactory”, explain on the attachment. v
20 Did the Contractor communicate with City staff clearly and in a timely manner
regarding:
Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,
20a | explain on the attachment. v I:
Staffing issues (changes, replacements, additions, etc.)? If “Marginal or -
20b | Unsatisfactory”, explain on the attachment. v
Periodic progress reports as required by the contract (both verbal and written)? If
20c | “Marginal or Unsatisfactory”, explain on the attachment. v
Were there any billing disputes? If “Yes”, explain on the attachment Yes | No
20d ) ’ ' v
Were there any other significant issues related to communication issues? Explain on Yes | No
21 | the attachment. Provide documentation. 7
22 | Overall, how did the Contractor rate on communication issues?
The score for this category must be consistent with the responses to the 0 1 2 3
questions given above regarding communication issues and the assessment
guidelines. v

Check 0, 1, 2, or 3.
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SAFETY
Did the Contractor’s staff consistently wear personal protective equipment as Yes | No
23 | appropriate? If “No”, explain on the attachment. 7
Did the Contractor follow City and OSHA safety standards? If “Marginal or
24 | Unsatisfactory”, explain on the attachment. v
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the Yes | No
25 | attachment. _ v,
Was there an inordinate number or severity of injuries? Explain on the attachment. If Yes | No
26 | Yes, explain on the attachment. — 7
Was the Contractor officially warned or cited for breach of U.S. Transportation
o7 | Security Administration’s standards or regulations? If “Yes”, explain on the Yes | No
attachment. v
28 | Overall, how did the Contractor rate on safety issues? 0 y 5 3
The score for this category must be consistent with the responses to the
questions given above regarding safety issues and the assessment guidelines. v

Check 0, 1, 2, or 3.
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25 = &
2. Enter Overall score from Question 13 2 X0.25 = &
3. Enter Overall score from Question 18 2 X0.20 = &
4. Enter Overall score from Question 22 2 X0.15= %
5. Enter Overall score from Question 28 2 X0.15= %

TOTAL SCORE (Sum of 1 through 5): 2
OVERALL RATING: Oatisfactory

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0 & 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:

The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to
the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor’s protest and
render his/her determination of the validity of the Contractor’s protest. If the Overall Rating is
Marginal, the Assistant Director’s determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

Jl\ -"‘\j i -I“" { .-\w / r_‘- \ 7
SN L ~ 01/03/2023

Contractor / Date Resident Engineer / Date

Supervising Civil Engineer / Date
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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