1% CLER?
OFFICE OF fJ“‘f cins AGENDA REPORT

lellB DEC 21 PM 1: 36
Office of the City Administrator

ATTN Dan Lindheim
FROM: Community and Economic Development Agency
DATE.: January 12, 2010

RE: Resolution Authorizing Award of A Construction Contract To Andes
Construction, Inc., For The Rehabilitation Of Eucalyptus Paths And Stairs
(Project No. C214840) In Accord With The Project Plans And Specifications
And Contractor’s Bid In The Amount Not-To-Exceed One Hundred Ninety-
Four Thousand Nine Hundred Twenty-Five Dollars ($194,925,00)

SUMMARY

A resolution has been prepared awarding a construction contract in the amount of $194,925.00 to
Andes Construction, Inc. for the Rehabilitation of Eucalyptus Paths and Stairs project. The project
will rehabilitate the stairs and thereby improve pedestrian safety and mobility for the community.
The project is located in Council District 1.

FISCAL IMPACTS

The Engineer’s Estimate is $209,173.97 and the construction contract will be in the amount of
$194,925.00. There are sufficient funds in the project budget for the contract work.

Funding for this project consists of Measure B funds from the Alameda County Transportation
Authority (ACTIA) that were appropriated by the City Council as part of the FY (7-09 Budget.
Funding for this work is available in the following project account:

o Measure B - ACTIA Fund (2211); Engineering Design: Streets and Structures
Organization (92242); Street Construction Account (57411); Eucalyptus Path Stair Repair
Project (C214840)

This project will reduce ongoing maintenance to Eucalyptus Paths and Stairs and reduce City
liability resulting from potential trip and fall claims. The extsting stairs and paths consist of
concrete construction and asphalt and are currently open to the public. Also, the installation of
new galvanized steel handrails on both sides of the stairs and sloping paths will increase
pedestrian safety.
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BACKGROUND

On July 16, 2009, the City Clerk received and opened eight bids for the project. Bids ranged from
$154,493.20 to $295,255.00. The first, second and fifth lowest bidders were deemed non-
responsive for not meeting the City’s 20% Local and Small Local Business Enterprises
(LBE/SLBE) requirements. Andes Construction, Inc., the third lowest bidder, was determined to
be the lowest responsive and responsible bidder in the amount of $194,925.00. A summary of
the bids is shown on Attachment A.

Andes Construction, Inc.’s bid is in full compliance with the City’s goals for Local and Small
Local Business Enterprises (LBE/SLBE). Under this contract, the' LBE/SLBE participation is
98.97%, which exceeds the City’s 20% LBE/SLBE goal. The trucking participation level is
100%. The LBE/SLBE information has been verified by the Social Equity Division of the
Department of Contracting and Purchasing and is shown in Attachinent B

KEY ISSUES AND IMPACTS

Construction is scheduled to begin two months after award in March 2010 to avoid the rainy
season and should be completed by June 2010. The contract specifies $1,000.00 in liquidated
damages per calendar day if the contractor exceeds the contract completion time of 50 working
days. The project schedule is shown in Attachment A.

Eucalyptus Paths and Stairs is the longest stairway (400 ft} in the City of Oakland and services
eight residential parcels (four of which are landlocked), as well as the greater neighborhood. The
Eucalyptus paths and stairs also provide residents with access to the Claremont shopping and
transit center district,

PROJECT DESCRIPTION

In general, the proposed work consists of the repair and reconstruction of an existing public
stairway with concrete stairs, new handrails, new concrete pathways and sidewalks and drainage
improvements.
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EVALUATION OF PAST PERFORMANCE

The most recent Contractor Performance Evaluation (Schedule L-2) for Andes Construction, Inc.,
indicates an overall rating of satisfactory, as shown on Attachment C.

SUSTAINABLE OPPORTUNITIES

Economic: All public works contracts require prevailing wage rates. Prevailing wages offer a
livable wage rate for workers and can contribute to an increased quality of life. The contractor is
required to have 50% of the work hours performed by Oakland residents, and 50% of all new
hires are to be Oakland residents. The project will also improve pedestrian safety and enhance the
general aesthetics of community with new and improved stairs, concrete pathway and sidewalk.

Environmental: Air quality will be improved to the extent that the new stairs encourage
pedestrian traffic and circulation in the community. The contractor will be required to make
every effort to reuse clean fill materials and use recyclable concrete.

Social Equity: The stairs, handrails and pedestrian access have suffered from general
deterioration, which has decreased the level of safety and access to pedestrians. The new and
improved stairways with handrails, landings and sidewalk will provide pedestrian accessibility,
and safer, more livable and cleaner pedestrian areas at Eucalyptus Paths and Stairs and the area
adjacent to Alvarado Road.

DISABILITY AND SENIOR CITIZEN ACCESS

The project will reconstruct paved pathways, sidewalks and stairs that meet the federal
Americans with Disabilities Act (ADA). The Alvarado Road area will be more accessible and
safer for all citizens, especially senior citizens and persons with disabilities.

RECOMMENDATION AND RATIONALE

It is recommended that the construction contract be awarded to Andes Construction, Inc., the
lowest responsible bidder, in an amount not to exceed $194,925.00 for the Rehabilitation of
Eucalyptus Paths and Stairs (Project No. C214840). Andes Construction, Inc. has met the
LBE/SLBE requirements and there are sufficient funds in the project account.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Council approve the resolution.

Respectfully submitted,

Walter S. Cohen, Director
Community and Economic Development Agency

Reviewed by:
Michael Neary, P.E., Deputy Director
CEDA, Department of Engineering and Construction

Prepared by:

Jaime Heredia, P.E., Supervising Civil Engineer
Engineering Design & R.O.W. Management Division

APPROVED AND FORWARDED TO THE
PUBLIC WO?J(S COMMITTEE:

&/jA)g//_

Office of the City Administrator

{tem: ‘
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Attachment A

Rehabilitation of Eucalyptus Paths and Stairs
(Project No. C214840)

Bid Results

Company Bid Amount
Rodan Builders, Inc. 3 154,493.20
Ashbury Home Inc. 3 167,413.10
Andes Construction, inc. * 3 194,925.00
Beliveau Engineering Contractors, Inc. $ 195,910.00
Sposeto Engineers, Inc. $ 225,280.00
AJW Construction* 3 229,550.00
Bay Construction % 288,658.00
McGuire & Hester $ 295,255.00

* lowest responsive and responsible bidder after applying 5% bid credit.

Project Construction Schedule

Task Name Duration Start Finish

Jun [ Jul [ Aug JSep | Oct [ vov [ Dec [ Jan [Feb [ Mar 1 por [May 1 Jun |
1 C214840 Rehabilltation of 212 days Ti16/09 57110 214840 Rehabilitation,of Eucalyptus Paths and Stairs
Eucalyptus Paths and Stairs 716 ﬁ 57
212 days’
2 Bid Opening 0 days 7116109 71168/05% |  Bid Opening ' '
. THé
3 Contract Award 133 days M7/09 1/19/10
L 119
133 days !
4 Contraci Execution 28 days 142010 2126010 Contract Execution
20 [FEaRG) 226
' 28 days
5 Construction 50 days 310 5710 Construction
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Attachment B

Rehabilitation of Eucalyptus Paths and Stairs
(Project No. C214840)

Compliance Evaluation
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Revised 112/0%

Menio

Department of Contracting and Purchasing
Social Equity Division

To:
From:
Through:

CC:
Date:
Re;

Eric Uddenberg - Project Manager
Sophany Hang - Acting Contract Complianze Officer
Deborah Barnes - DC & P Director

Shelley Darensburg - Sr. Contract Compliance Ofﬂcr:r_;g) .

Gwen McCormick - Cenuact Administator Supernvisor
November 2, 2009
C214840- Rehabilisation of Eucalvpius Stairs and Paths

& DS Ty

OAKLAND

The Departmem of Contracting and Purchasing {DC&IY), Division of Social Equity, reviewed Eight (8) bids in response to the above
referenced project. Below is the ouicome of the compliance evaluation for the miviannm 20% Local and Small Local Business
Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the Equal Benefits Ordinance (EBO), and
a briel overview of the Jowes: responsible bidder's compliance with the 509% lLocal Employment Program (LEP) and the 15%
Oaldand Apprenticeship Program on (he bidder's most recently completed City of Oakiand project.

Earned Credits and
Responsive Froposed Participation Discounts = =
| ] - 2z | £
e | Original Bid | & =3 = e Z |EZE|L 5 Ez TE | S*
Company Name | Arpount c S & ;:” ﬁé EEE|E S %:: < ? = 2
| 2 ‘ = CflEal 5T = =
Andes 319492300 | 100% 1.03% 95 97% | 100% | 100% 3% | 18317875 | 2% b
Construction
Belivean $195.010.00 | 100% 0% 100% 100% | 160% 3% | §186,114.50 | 2% Y
Engineering
Contractors,
Inc.
ATW $229.350.00 | 98591% | 0% 85901% | 100% | 98.91% | 3% | $218.073.50 | 2% Y
Construction
Bay $288,638.00 | 2428% | 0% 94.28% | 100% | 94.28% | 5% | $274,22510 | 2% b
Construction
McGuire and $29522500 | 83.57% | 47.33% | 46249 | NA 92.48% | 3% | $280,463.73 | 2% Y
Hester

Comments: As aoted above, All firms met and/or exceeded the minimum 20% Local/Small Local Business Enterprise participation

requirernent. Al finms are EBO compliant.

Earped Credits and -
Nun-Responsive Proposced Participation Discounts = =
& 1 o TS| Beg o |95 €
Company Name Original Bid "gf _@’ ril—:‘ L:Q: = g =g = § 3 5 E ,_%ﬁ S
Amount = m = o = - E.E E & 5 E 21O
- S CE[ 88|28 B
Rodan Builders $154,493.20 0% 0% 0% NA 0% 0% NA 0% N
Inc.
Ashbury Homes $167.413.10 0% 0% 0% NA 0% 0% NA 0% N
NC dba AHI
Sposeto $225.280.00 0% %% 0% NA 0% 0% NA 0% Y
Engineering, [nc. |
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Comments: As noted above, Rodan Builders Inc., Ashbury Homes NC dba AH!, and Sposeto Engineering, Inc. failed to
meet the minimum 20% L/SLBE panticipation requirement. Therefore, they are deemed non-responsive.

For Informational Purposes
ury

Listed below is the Jowest responsible bidder’s compliance with the 50% Local Employment Program (1LEP) and the 15% Oal:land
Apprenticeship Program for the lowest bidder's mosi recently compleied City of Oakland project.

Cuntractor Name: Andes Construction
Projeet Name:  Jeehab of Sanitary Sewers inan Area Bounded by Blair Avenue & wood Drive.

Project No: C282870

50% Jocal Emplovment Program {LEP)
a Was the 530% L2 Goal achieved? Yes i no, shortfal] hours? 1
|
l Were all shorifalls satisfied? Yes If no, penaliv amount |

15% QOakland Apprenticeship Program
Was the 15% Apprenticeship Gozl achieved? Yes 1{ no, shortfall bouors?
Were shortfalls satisfied? Yes If no, penalty amount?

The spreadsheet below provides details of the 50% LEP and 13% Apprenticeship Programs. Informaton provided includes the
following daia: A} total project hours, B) core workdorce hours deducted. C) LEP project emplovment and work hour goal; D} LEP
emplovment and work hours achieved; £} resident new hires; T) shortfall hours; G) pereent LEP compliance; H) total apprentice
hours; 1) apprenticeship goal and bours achieved; and J) Apprentice shorfall hours.

30% Local Employment Program (LEP) 15% Apprenticeship Program
. = i - = n ¥ ws
S o TE LE < o = @ | 2= = = o =
£ © .3 &% 3 a =7 |z k= Sl T z o 2B
cr lefog TESS |88zl B EEIESeE B2 Z =
E2lg2Ez 282 | 92272 82| % |22 |08 2 5= T
= SR HEZE Tz @ lgTic | FEiEgEgER £ = =T
= 28 55 ] 5§ 275 2| S gE S EE | <=
C D - J
A B E 7 G H J
Goal | Hours | Goal | Hours Goal | Hours
4671 2336 50% | 2336 | 100% | 4671 b 0 }100% 701 15% [ 701 f

Comments: Andes Construction exceeded the Local Employment Program’s 50% resident hiring goal with 100% resident
employmsent and met the 15% CGakland Apprenticeship Program goals with 351 on-site hours and 351 off-site hours.

Should you bave any questions, you may contact Vivian lirnan at (510) 238-620]



DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT EVALUATION FORM

PROJECT NO.: C214840

PROJECT NAME: Rehabiliiation of Fucalyptus Stairs and Paths

B A R S U C UL L L S

CONTRACTOR: Rodan Builders Ing.

Engineers Estimate: Contraclors' Bid Amount OverfUnder Engincer's Estimaie
$209,173.97 $£154,493.20 $54,880.77
Discounted Bid Amount: ~ Amount of Bid Discount Discouni Points:
0 . i . k.
1. Did the 20% requirements apply? YES
2. Did the confractor meel the 20% requirement? NO
b} % of LBE participation 0%
c) % of SLBE pariicipation 0%
3. Did the contractor meet the Trucking requirement? NA

a) Totat SLBE/LBE trucking patticipation NA
4. Did the contraclor receive bid discounis? NO

(If yes, list the percentage received) 0%

5. Additional Comments.
Contractor failed to meet the minimum 20% parlicipation requirement. Therefore, they

are deemed non-responsive.

6. Date evaluation cornpleted and returned 1o Conlract Admin /nitiating Depl.

11/2{2009
Date

Reviewing
Officer: Date: \k lq’\ 09

Approved By: %-DLQ_QO Qi 8&/\@1@5@“@ pate: 11 {2lo4g
0 4




LBE/SLBE PARTICIPATION
BIDDER 1

Project Rehabilitation of Eucalypius Stairs and Paihs

__Namea:
Project No.: 214850 Engineers Est; 209,173.97 Under/Over Englneers Estimate: 54,680.77
Discipline | Prime & Subs lLocation Cart. LBE SLBE Total L/SLBE Total TOTAL For Tracking Only
Status LBE/SLBE] Trucking | Truckling Doilars Ethn. | MBE uNBE
v \ !
PRIME Rodan Builders Ing. | Buriingame uB 58,493.20 C
ftem 7 James Hewait Inc. Bremtwood uB 48,000,000 NL
Concraie Sione Concrets Redwood City uB 47,000.001 NL
|-
. %0 §0
Project Totals
0% 0%
Requirements: E.T:',?“yq ,
The 20% reguirements is a combination of 10% LBE and 10% SLBE Al = Alncen Amencen
paricipation, An SLBE firm can be counted 100% towards achigving -~ | Al = Asian Indian
20% reguiremeants. ’
AP = Agian Facific

G = Caucesian

Legend LBE = Local Business Enterprisa UB = Uncerlifed Buzlness H = Hispanic
SLBE = Smail Lotal Buginess Enterprize CB = Cerlifled Buslness NA = Native American
Total LBE/SLBE = All Cartiflad Loced and Simall Local Bysinesses MBE = Minority Businoss Enterprise Q = Other
NPLBE = NonProflt Local Business Enterpriaa WHRE = Wamen Business Enterprise NI, = Net Listeg

NPSLBE = NonProfit Smali Local Business Entarprisg 140 = hMubiple Owpership




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT EVALUATION FORM

PROJECT RG:: C214840

PRGJECT NAME: Rehabilitation of Fucalyptus Stairs and Paths

CONTRACTOR; Ashbury Homes NC dba AHI

Engineer’s Estimate: Contraclors' Bid Amount
$209173.97 §167,413.10
Discounted Bid Amount: £mount of Bid Discount

N TN, . S

1. Did the 20% requirements apply?

2. Did the contraclpr meet the 20% reguirement?

b) % of LBE participation
¢} % of SLBE participation

3. Did the contractor meet the Trucking requirement?
a) Toial SLBE/LBE trucking participation
4. Did the contiactor receive bid discounts?

(If yes, lisl the percentage received)

5. Additional Comments.

2

OverfUnder Engineer's Estimate
$41,760.87

Discount Points:
D% e e e aew

YES

|C}
o
3~

|Z
Q

0%

Contractor failed to meet the minimum 20% L/SLBE participation requirement.

Therefore, they are deemed non-responsive.

6. Date evaluation compleled and returned 1o Contract Admin./Initiating Dept.

11/212002

Date

2109

Reviewing
Officer: e Date:
~/ / L]

Approved By 5% e 00 Q_p%/ BOJ’LCJ\’AL“: ; ,VS Date: (\_\7_;1 o




LBE/SLBE PARTICIPATION
BIDDER 2

Project Name:

Rehabilitation of Eucalyptus Stairs and Paths

Project No.: ©214840 I Enginears Est: 209,173.97 —| Under/Over Engineers Estimate:  41,760.87
Disclpilne Prime & Subs Location Cer, LBE SL.BE Total L/SLBE Total TOTAL For Tracking Only
Status LBE/SLBE| Trucking | Trucking Doliars Ethn.| MBE WERE
Ashbury Homes NC
PRIME dba AHI San Francisco UR 108,462.401 C
Conc./Sitework |Loza Brothers Oaklang uB 58,650.001 H 58,950
: 30 $0 50 50 $O]167.413.10 $58,850| %0
Project Totals ‘ ;
35%| 0%
Requirements: - E:’EZ;P‘WA _
The 20% requirsments is a combination of 10% LBE snd 10% SLBE - AleEn Amenean
paiicipation. An SLBE fiym ¢an be counted 100% lowards achleving 20% At = Agian Indian
requirements.
AP = Asian Pacific

Legend

LBE =1 ocal Business Enierprise

SLBE = Smal! Local Business Enterprise

Tolal LBRISLBE = Al Cartified Local and Smali Loca!l Businesses

NPLBE = NonProflt Local Buslnass Enierprise
NPSLBE = NonProfit Small Local Business Enterprise

UB = Uncertifiod Butiness
GB = Cerdliiod Buslness

MEE = Minoritly Busainess Entasprisa
WBE = Women Business Enterprise

C = Caucasizn

H = Hispanic

NA = Native American

Q = Qthat

ML = Not Listed

MQ = dulfivla Qwnership




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT EVALUATION FORM

PROJECT NO.: C214840

PROJECT NAME: Rehabilitation of Eucalyptus Stairs and Paths

CORTRACIOR: Andes Canstruction

OAariand
Tl el e gl

OverlUnder Engineer's Estimate

Engineer's Estimate: Contractors’ Bid Amount
$209,173.97 $194.925 $14,248.97
Discounied Bid Amount: Amounl! of Bid Discount Discount Poinis:
1. Did the 20% requirements apply? YES
2. Did the contractor meet the 20% 1equirement? YES
b) % of LBE participation 1.03%
¢) % of SLBE participation 98.97%
3. Did the caniractor meei ihe Trucking 1egquirement? NA
a) Total SI.LBE/LBE trucking participation 100%
4. Did the centractor receive bid discounts? NO
(If yes, list the percentage received) 5%
5. Addilional Commenis.

Per the Project Manager trucking is not warranted on this project. However, firm

listed $3.0060 in trucking.

6. Dale evaluation completed and returned to Contract Agmin.Anitiating Trept.

11/2/200%

Date

rows e Mot o e 11210
om0y

Approved By f‘éﬁ]og Q 0t %) !Q(Eﬂf’.’)ﬁ:’-!pﬂ gggé« Date: {4 h—-‘] 04



Project Namet Rehabilitation of Eucalypius Stairs and Paths

LBE/SLBE PARTICIPATION

BIDDER 3

Project No.: C214840 Englneers Est: 209,173.97 uUnder/Qver Engineers Estimata; 14,248.97
Discipline Prime & Subs l.ocation Cert, LBE SLBE Total LISLBE Total TOTAL For T,—ackmg Only
Status LBE/SLEE | Trucking | Trugking | Dellars ! Ethn, | MRE  VWBE
Prime Andes Construction Qakland cB 188,825 189,925 169,225, H 189,925
Bay Line Concreis Cutting &
Saw Cut Coring Qakland CB 2,000 2,000 2,000 H 2,000
Trucking irving Trucking Qakland CB 3,000 3,000 3,000 3,000 3,000 AA \ 3,000
I
: $2,000] $192 925 164,925 $3,000 $3,000]  $194.9025 $194 025| §0
Project Totals f 2925| $194.925 Rl
98.97% 100%) 100% 100% 100%,) 0%
Requirements: : i o e b EmEY
The 20% raquiremenls is & combination of $0% LBE and 10% SL3E participalion. Anfih ™ TOTAL 4 LBEISLBE: | - = Alfican Adencan
SLBE firm can be counted 100% towards achieving 20% requirements. ]ALS'E/SLBE CTRUCKING el Al s Agian Indian
S ER |42 = psian Pacific

Legend

LBE = Local Business Enterprisn

SLBE = Small Local Business Enterprise

Total LRTISLBE = A Cortifiad Local and Small Lotal Busingsses
NPLBE = NonProfit Local Buslness Entarprise
NPSLBE = NonProfit Small Local Business Entarprisa

B = Uncertified Burlnans

CB = Cartlfisd Business

MBE = Minorlty Business Enterprise
WBE = Women Business Enterprlce

C = Caueasien

H = Higpanit

M = Naliva Ameacan

0 = Othey

NL = Noi Listed

W0 = Multiple Cwnership




DEPARTMENT OF CONTRACTING AND PURCHASING -
CarranD
Social Equity Division
PROJECT EVALUATION FORM
PROJECT HO.. C214840
PROJECT HAME: Rehabilitation of Cucalyplus Stars and Palhs
CONTRACTOR: Beliveau Engineering Conlraclors, Inc.
Engineer's Estimate: Contraclors' Bid Amount OverfUnder Engineer’s Estimate
$209,173.97 $195,910.00 $13,263.87
Biscounted Bid Amount: Amount of Bid Discount Discount Pojnis:
$186,114.50 $9,795.50 7 7 5% 7 7
1. Did the 20% requirements apply?  YES
2. Did the contractor meet the 20% reguirement? YES
b) % of LBE participation 0%
¢) % of SLBE participation 100%
2. Did the contractor meet the Trucking requirement? HA

a) Total SLBE/LBE trucking participation 104%

4. Did the contractor receive bid discounis? ES

(I yes, list the percentage received) 5%

5. Additional Commeris.

Per the Project Manager trucking is not warranted on this project. However, firm listed

$3.400 in trucking.

6. Dale evaluation completed and relurned to Contract Admin.finitiating Dept.

111212009
Date

Reviewino )
Officer: g‘ﬁﬂ”‘/ﬁ d—‘rﬁ Date: il l'l,l 09
R L A

Approved By: el o Qanenaln~ . Date ] 2]09
§ 4




LBE/SLBE PARTICIPATION

BIDDER 4

Prolect Rehabilitation of Eucalyptus Stairs and Paths
Namae:
Project No.: C2148B580 Engineers Est: 209,173.97 Under/Cver Engineers Estimate: 13,263.97
Disclpline Prime & Subs Location | Cert. LBE SLBE Total L/ISLBE Total TOTAL For Tracking Only
Status LEE/SLBE § Trucking | Trucking Dollars Ethn. LMBE | WBE
Beliveauw Engineering
PRIME Contractors, Inc. Oakland CR 162,510 192,510 1925101 C
Trucking Williams Trucking Oakland CB 3,400 3,400 3,400 3,400 3,400 AA 3,400
3 S0t 1958100 $185.810 $3,400 53,4000 195,910 33,400 50
Project Totals
100% 100% 100% 1.74% 0%
Requirements: R 3 Eﬁzi;iwﬂ .
The 20% raquirements is a combination of 10% LRE and 10% SLBE Fadts [RE/SLBE = Alrican Amencan
participation. An SLBE firm cain be counied 100% towards achieving ‘ T C ING""-"“:‘ o2 |8k = Asien tndian
20% requirements. 1 RUC K.“ o
o . |AP = Asian Pacific

Legerd

LBE = Local Business Enterprize
SLBE = Smal! Local Businass Enterprise

Total LBE/SLBE = All Certlfied Local and Smail Local Buginesses

NPLBE = NonProflt Local Business Enterprise

NPSLBE = NonProflt Small Lacal Businass Entarprise

UB = Unceriifled Business

CB = Gentlfied Business

MBE = Minorlty Busainess Enterprise
WBE = Women Business Entarprise

C = Caucasian

H = Hispanic

Q= Other
WL = Mol Listed

nA = Netive American

WD = Roliple Qunership




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT EVAILUATION FORM

PROJECT ND.: C214540
PROJECT NAME: Rehabilitation of Fucalypius Slairs and Faths

CORTRACTOR: Speseto Engincering, {nc.

Engineer's Estimate: Contraciors' Bid Amount OverfUnder Engineer's Eslimate
$£209173 .97 $225,280 -$16,106.03
Discounted Bid Amount: Amgunt of Big Discount Discouni Points:
. 30 e 0 PR )
1. Did the 20% requirements apply? YES
2. Did the contracior mee! the 20% requirement? KO
b) % of LBE paricipation 0%
c) % of SLBL participation 0%
2. Did the contracior mest the Trucking requiremeant? NA
a) Total SLBENBE trucking parlicipaiion NA
4. Did the conlractor receive bid discounis? NO
(il yes, list the percenlage 1eceived) 0%

5. Addilicna!l Commienis.
Contraclor fatled to meet the minimum 20% L/SLBE participation requirement. Therefore,

they are deemed non-responsive.

6. Dale evaluation compleled and returned 1o Contract Adimin./Initiating Dept.

1112/2008
Date

Reviewing '
Officer: Date: | \ 2 XD I
| 7 N

A ed By:
pproveR ™ SQWXM}?J @.CU\I'-NXX*Y __gf'.r‘a

vate:  \112]0 4




Project Name: Rehabilitation of Eucalypius Stairs and Paths

LBE/SLBE PARTICIPATION

BIDDER 5

Project No.: C214840 Engineers Est: 209,173.97 Under/Qver Englneers Estimate:  -16,106.02
Discipline Prime & Subs Location Cert. LBE SLBE Total LISLBE Total TOTAL For Trackmg Omy
Status LBE/SLBE | Trucking | Trucking Doifars Eihn. MBE WBE
PRIME Sposeto Engineering, Inc. Union City UR 198,518 C
Concrete Hanson Ready Mix Berkelay uB 7.800] NL
Hand Rail UMO Steel Inc. Hayward uB 18,762 H
L A L.
H $0 50 50 0 $0| 5225280 $01 %0
Project Totals ’
0% 0% 0% 0% 100% 0% 0%
Requirements: L . T Ee\hT\:WA A
The 20% requirements is a comblnation of 10% LLBE and 1Q% SLBE P T 4 . ‘ ZO%'L'BE;,S’ LBE o = ATGEN AMANTEN
participation. An SLBE firm can be counted 100% towards achieving 20%  pLBE 10% - TOTAL LBE/SLBE| S TRUCKING - o Al = Asizn Indian
requiraments. S s Lol e )
. I R AP = Asisn Pacific

Legend

LBE = Local Businesy Enerplsa

SLAL = Small Local Buslness Enterprise

Total LBEISLBE = Al Certified Local and Small Local Businasses
NPLBE = NonProfit Local Business Enterprise

NPSLBE = NonProflt Small Local Business Enterprisa

U8 = Unceriiffad Burlnass

B = Cerllfled Buslhass

MBE = Minaorlty Busineas Entarprise
WBE = Women Busineas Entarprise

C = Caucasian

H = Hispsnic

#IA = Nalive Amenican

0 = Other

HL = Mo Ligled

WG = Mulfiole Qwnership




DEPARTMENT OF CONTRACTING AND PURCHASING

OAaKLA ‘z;‘_ID

Social Equity Division

PROJECT VAL UATION FORM

PROJECT RO.: C214840

PROJECT NAME: Rehabilitation of Fucalyptus Stairs and Patis

CONTRACTOR: AJW Construction

Confraclors' Bid Amoun?
$229,550

Engincer's Estimate:
$209,173.97

Amount of Bid Discount
$11.47750

Discounted Bid Amount:
5218.072.5_0 o

1. Did the 20% requirements apply?

2. Did the coniractor meet the 20% requirement?

b) % of LBE pariicipation
c} % of SLBE participation

- Bid the conuractor meel the Trucking requiiement?

L

a) Total SLBE/NBE trucking participalion
4. [3d the contractor receive bid discounis?
{1 yes, Ist the percentage received)

5. Additional Comments,

e o s s Al

OverfUnder Engineer's Estimate
-$20,376.03

Discount Points:
5%

YES

5%

Per the Project Manager trucking is not warranied on this project.

6. Date evaluation compleled and returned lo Conliact Admin./initiating Dept.

11/2/2009

Date

tlll[oq

Reviewing
Officer: M Date:
L] J —

wizlo9

Approved By ML,L,\, @CL"LG»\’QQQNL.\T ] Date:
N O


http://S11.477.50

Projact Namei\Rehabmtation of Eucalyptus Stairs and Paths

LBE/SLBE PARTICIPATION

BIDDER 6

B

Project No.: C2414859

1

Engineers Est:

208,173.97

Undat/Over Engineers Estimate:

requirements,

The 20% requirsments is & combination of 10% LBE and 10% SLBE S
participation. An SLBE firm can be counted 100% lowards achieving 20%

) ;SLBE 10% TOTAL LBEISLAE

fzoj,?s.oal
Discipline Prime & Subs { Location Cert. LBE SLBE Total LISLBE Total TOTAL For Tracking Qnly
- tatus LBE/SLBE | Trucking | Trucking Dollars | Eihn, | NMBE | WBE
PRIME AJW Canstruction Oaktand CB 198,241 198 241 198,241 H 198,241)
North American Fence &
Handrail Supplier {Daktand CB 28,809 28,809 za808l C
Trucking UJ Trucking Qakland UR 2,500 2,5001 NL ‘ \
i
- $227,050 $0 $2,500| $229,550 $198,241 30
Project Totals ; ‘
| S98.91% 86.26% 0%
Requirements: REES

Ethnicity

" JAA = Afiican Amenican

" 4] = Asian Indian

©{AF = Agizn Pagific

Legend

LBE = Loca! Businass Enterprise
SLBE = Small Loca! Buglnnaa Entarndse

Tots! LBEISLBE = All Cartlled Locs! and Smail Local Buslnessas

NPLRBE = NonProfit Local Busingss Entarprisa

NPSLEBE = NonProfit Smail Local Business Entarpriss

UB = Lncartlfiad Business
CB = Cartifiod Buelnass

MBE - Minority Buslness Entarprizsg

WHBE ~ Women Bualness Enterprire

sl
U = Caurasinn

H = Higpanic
M = Halive Ameriesn
O = Other

Wi, = i Listed

RO = Myttiple Cwneshin




DEPARTMENT OF CONTRACTING AND PURCHASING

Sovcia] Equity Division

PROJECT EVALUATION FORM

PROJECT NO.: C214840

PROJECT HAME: Rehabililation of Zucalyptus Stairs and Paths

CORTRACTOR: Bay Construction

((-)A KiLaAa~ID

2T R R iy ey P ey

Engineer's Estimate: Contraciors' Bid Amount OverfUnder Engineer's Estimate.
$20G8,173.97 $288,658 -$79,484.03
Discounted Bid Amount: Amouynt of Bid Discount Discount Points:

274,225.10 $14,43290 DR

1. Did the 20% requirtements apply? YES
2 Did the contraclor meet the 20% requirement? YES

b) % of LEE parlicipation 0%

c} % of SLBE paricipation 84.28%
3. Did the contracior meet the Trucking reguirement? NA

a) Tolal SLBE/LBE trucking participation 100%

4 [d the contraclor receive bid discounts? YES
(if yes, lis! ihe perceniane received) 5%

5. Additional Cemments.

Per the Project Manager trucking is not warranied on this project. However, firm listed

$1,000 in trucking.
6. Date evaiualion completed and retuined 1o Contract Admin /Initiating Dept.

19/2/2008
Datc

Reviewing \][‘ B

Officer: %&M () wﬁ%\ Date: 4 \110 1
N N

Approved By: é E L s: 0 L4 E aﬂ A '_\’V)&‘J],uv Date: i) L-LJ oY




LBE/SLBE PARTICIPATION

BIDDER 7

PJOieci Rehabilitation of Eucalyptus Stairs and Paths
ame:
Froject No.: C214850 Enginears Est: 209,173.87 Under/Qver Engineers Estimate:  -79,484.03
Discipline | Prime & Subs Location Cert. LBE SLBE Total L/Si.BE Total TOTAL For Tracking Only
Status LBE/SLBE| Trucking | Trucking | Dollars Ethn. MBE | WBE
PRIME Bay Construction |Oakland CcB 271.158) 271,158 274,158 AP 271,158
Iron Work_ [UMO Steal Hayward uB 16,500 NL
Trucking Williams Trucking 1Qzkland cB 1,000 1,000 1,000 1,000 1,000 AA 1,000
H $0| $272 158| $272,158 $1,00C $272,1568 30
Project Totals
0% 94.28%] 84.28% 100% 94.28% 0%
Requirements: ; ;::‘L“';;?'WA y
The 20% requirements is a combination of 10% LBE and 10% he can Amencan
SLBE pariicipation. An SLBE firm can be counted 100% towards - H G b Jal = Asian Indien
achieving 20% requirements,
1 [AP = Asian Pacific
' C = Caucasian
Legend LBE = Local Business Enterprise UB = Untertified Businass H = Higpanic
SLBE = Small Local Business Enterprise CB = Cerlfled Business MA = Native American
Tofal LBE/SLBE = All Certlfied Local and Small Lotai Businasses MBE = MinorIty Business Entarprise 0 = Other
NPLBE = NonProflt Local Business Entarprise WBE = Women Bunslness Enterprise NL = Nol Listed
NPSLBE = NonProfit Small Local Business Enterprise MO = Myltiple Ownarship




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

. PROJECT EVALUATION FORM

\PROJECY NO.: C214840

PROJECT NAME: Rehabililation of Eucalyptus Stairs and Paths

CORTRACTOR: McGuire and Hester

“w
AKL

Boatey o o geLpne

Engineer's Estimate: Contraciors' Bid Amnount OverflUnder Engineer's Estimate
$209,173.97 $2585,225 -$86,051.03
Discounted Bid Amount; Amount of Bid Discount Discouni Points:
o $280,463.75 $14,7§_1_.25 o o 5%

1. Did the 20% requirements apply? YES
2. Did the contractor meet the 20% requirement? YES
D) % of LBE participation 47.33%
c) % of SLBE participation 46.24%
3. Did the conlraclor meet the Trucking requirement? NA
a) Total SLBELBE frucking pariicipation  NA
4. Did the contractor receive bid discounts? YES
{H yes, list the perceniage received) 5%

5. Additional Comments.
Per the Project Manager trucking is nol warranted on this project.

6. Date evalualion compleled and returned 1o Coniract Admin /initialing Dept.

11/2/2008

' : Date
Reviewing d :
Officer: Date: i l?, /D A
A ey o
Approved By: é :?_:l g 99 £ g%, N G0 Qg b I,% Date: 1 \1‘E 9




LBE/SLBE PARTICIPATION
BIDDER 8

Legend

LBE = Local Business Enterpriss
SLEE = Smali Local Business Entarprise
Total LBE/SLBE = All Cortified Local and Smalt Locat Businesses

NPLBE = NonProfit Locai Business Enterprisa

NPSLBE = NonProflt Smail Local Business Entarprise

UJB = Unzarlified Buslness
CB = Cerlifled Businass

MBE = Minorlty Business Enterprise
WBE = Waomen Busliness Enterprise

C = Caucasian

H = Hispanic

NA = Native Amencan
O = Other

NL = Nol Listed

MO = Multiple Ownership

Project) Rehabilitation of Eucalyptus Stairs and Paths 1
Name: .
Project No.: ©214850 Engineers Esi; 209,173.97 Under/Over Englneers Estimate: -86,051.02
Discipline Prime & Subs Location Cert, LBE SLBE Total L/SLBE Total TOTAL For Tracking Only
Status 1 LBE/SLBE| Trucklng | Trucking | Doilars Ethn. MBE WBE
PRIME MicGuire and Hester  [Qakiand cg 139,738 139,738 139,738 C
Handrail UMO Steeal Hayward UB 18 887 H 12,317
Demolition Dekay Demolition Qalkland CB 135,500] 436,500 136,500 @] |
. $139,738| $136,500| $276,238 30 30| $295.225 312,317 S0
Project Totals
47.33%| 46.24%| 83.57% 0% 0% 100% L 4.17% 0%
Requirements: |Ethniclty
The 20% raquirements is a combination of 10% LBE and 10% SLBE | A = Alrican American
participation. An SLBE firm can be counted 100% towards achieving “141 = Asian Indian
20% requirements. : A
AP = Asian Pacific




Attachment C

Rehabilitation of Eucalyptus Paths and Stairs
{Project No. C214840)

Contractor Performance Evaluation
(Schedule L-2)

Item:
Public Works Committee
January 12, _20!0



Schedule L.-2
City of Oakland
Public Works Agency

’ CONTRACTOR PERFORMANCE EVAJI UATION '
Project Number/Titie: &= 47% %/0 @QOJ M&h&? Aﬁﬂ‘i !#@@M\
£ \exrrdn

Work Order Number (if applicabie):

Coniraclor: ANC’?&%
Dale of Notice 1o Proceed: é ' Mﬂ ’ @7 |

Date of Notice of Completion:

Date of Notice of Fina! Completion:

Contracl Amount: . % i Q’n?: @é
Evaluaior Name and Title: % l‘_\\ Ve fg%ﬁg’;j,;\gé:@

The City's Resident Engineer most familiar with the Contracior’s performance must
compiete 1his evaluation and submit it to Manager, PWA Project Deiivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contraclor is performing below Satisfactory for
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance
shortfali at the periodic site: meetings with the Contraclor.  An Interim_ Evaluation will be
-performed if at any time the Resident Engineer finds that the overall performance of a
Contractor is Marginal or Unsatisfaclory. An Inierim Evaluation is reguired prior 1o issuance of a

“Final Evaluation Rating of Unsaiisfactory. The Final Evaluation upen Final Completion of the
project will supersede inierim ratings.

The following list provides a basic set of evaluation criteria that will be applicable to all
construction projects awarded by the City of Cakland that are grealer than $50,000. Narrative
responses are required to support any evaluation criteria that are rated as Marginal or
Unsatisfactory, and musl be attached to this evaluation. f a narrative response is required,
indicate before each narrative the number of the guestion for which the response is being
provided. Any avaiiabie 'supporting documentation to justify any Marginal or Unsatisfactory
ratings must alsc be attached.

I a crilerion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of & subconiracior, the narrative will noie this. The narrative will also note the General

Confractor's effort io improve the subcontractor's performance.

_ASSESSMENT GUIDELINES: S
- Outstanding

“Performance among the best level of achievement the City has experienced.

* (3 points)

. Satisfactory ' Performance met contractual requirements.
(2 points) o
 Marginal . Performance barely met the lower range of the contractual reguirements or |
- (1 point) ' performance only met contractual requirements after extensive corrective !

- - aclion was taken. N S ] :
- Perlormance did not meel contraciual requirements. The contractual ,

performance being assessed reflecled serious problems for which corrective |
: actions were ineffective. e

fUnsatisfgétory
+ (0 points)

C66 Contractor Evaluation Form  Contracior: faﬂé(ﬁ‘? Project No. ‘ 41 t ’5 'D




v @
i) =
g _ 5 £ 8
B W) [&] - =3
= £ o © o
O = w <
= & I 5 =]
> = w O =
WORK PERFORMANCE g
r1 Bid the Contractor perform ail of the work with acceptable Quality and
Workmanship? 0] - } 0| a
Ii problems arose, did the Contractor provide solutions/coordinate with the :
1a | designers and work proaclively with the City lo minimize impacis? If "Marginal or 0o # 0 0
Unsatisfaclory”, explain on the attachment. Provide documentation. ‘
Was the work periormed by the Contractor accurate and complete? I “Marginal or *
2 | Unsalisiaciory”, explain on the atlachment and provide documentation. Complele O] O 5;‘5/ 0 0
{2a) and {2b) below.
g Were correclions requested? If “Yes”, specify the date(s) and reason(s] for the /A
- correction(s). Provide documeniation. ]
2h if correclions were requested, did the Coniractor make the correciions reguesied?
it "Marginal or Unsatisfaclory”, explain on the attachment. Provide documentation. OO /D J
Was the Contracior responsive to City staff's comments and concerns regarding the 4 _
3 | work periormead or the work product delivered? If "Marginal or Unsatisfaclory”, ol g 0 O
explain on the attachment. Provide documentation.
. | Were there other significant issues related to "Work Performance™ i Yes, explain
| onthe attachmeni. Provide documentation.
Gid the Contractor cooperate with on-site or adjacent tenants, business owners and i
5 | residenls and work in such a manner as lo minimize disruptions to the public. I Ol O - O =
“Marginal or Unsatisfactory”, explain on the altachment. .
Did the personnel essigned by the Contractor have the expertise and skills required 4
§ | to satisfactorily perform under the coniract? If "Marginal or Unsatisfactory”, explain O o EZ/ 0 O
on the atlachmeni.
7 | Overall, how did the Contractor rate on work performance?
The score for this category must be consisient with the responses to the 0 1
guestions given above regarding work performance and the assessment 0

guidelines. f

Check 0,1, 2, or 3.

C67 Contractor Evaluation Form  Contractor: ] lndw Project Noé 2 2 i ?’D




TIMELINESS

Unsalistactory
Marginal |
Satisfactory
Culstanding
Not Applicable

Did the Coniractor complete the work within the time required by the contract

(including time extensions or amendments)?

If “Marginal ¢r Unsatisfactory”, explain on the attachment why the work was not
compleied according to schedule. Provide documentalion.

©

Was the Conlracior required to provide a service in accordance with an established

schedule (such as for securily, maintenance, cusiodial, elc.)? If "No”, or "N/A", go (o
Question #8. [If "Yes", complete {9z) below.

N/A
E]

Oa

Were the services provided within the days and times scheduled? if “Marginal or
Unsatisfactory”, expiain on the altachmeril and specify the dates the Contractor
failed 1o comply wilh this reguirement (such as tardiness, failure to report, etc.).

Provide documeniation.

10

Did the Contracior provide limely baseline schedules and revisions ta ifs
construction schedule whan changes occurred? 1 "Marginal or Unsatisfaclory”,

explain on the attachment. Provide decumentation.

11 -

Did the Confractor furnish submitials in a timely manner o allow review by ihe Cily
s0 as to not delay the work? i “Marginal or Unsatisfaclory”, explain on the -

attachment. Provide documentaiicn.

Were there other significant issues related to timeliness? I yes, explain on the
attachment, Provide documeniation.

Overall, how did the Contractor rate on timeliness?
The score for this category must be consistent with the responses to the
questions given above regarding tmeliness and the assessment guidelines.

Check 0,1, 2, 0r 3.

o

- 68 Contrac?or Evaluation Form | Contractor; QA é&gﬁ Project No. 6 Z zq 2, D




FINANCIAL

Unsatisfactory
Satisfactory

Marginal
\‘\Oulstanding

Not Applicable

Were the Contractor's billings accurate and reflective of the coniract payment lerms?

a0 |
0
N

guidelines.

14 | If "Marginal or Unsatisfaclory’, explain on the atlachment. Provide documentation of m)
occurrences and amounts {such as correcled invoices).
Were there any claims 1o increase the coniract amount? If "Yes”, list the claim
amount. Were the Contracior's claims resalved in a manner regsonabie o the City?
Number of Claims: Yes | No | |
15 0 -
Claim amounis:  §
Settlerment amount:3 7
Were the Contracior's price gquotes for changed or additional work reasonable? |If L
16 | “Marginal or Unsatisfactory”, explain on the attachment. Provide documentation of 0O
occurrences and amounis (such as correcied price quotes).
17 Were there any other significant issues related to financial issues? If Yes, explain on Yes | No
the attachment and provide documentation. ‘ ! {
18 | Overall, how did the Contractor rate on financial issues?
' The score for this category must be consistent with the responses to the 0] 1
guestions given above regarding financial issues and the assessment Olo

pa

Check 0, 1, 2, or 3.

CB9 Contractor Evaluation Form  Coniractor: q
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COMMUNICATION

Unsatisfactory

Marginal

Satisfactory -
Quistanding

Not Applicable

Was {he Conlracior responsive lo the City's queslions, reques!s for proposal, ele.? |If

“Marginal or Unsatisiaciony”, explain on the attachment.

O

Did the Conlractor communicate with City stalf clearly and in 2 timely manner
regarding: '

208

Notification of any significant issues thai arose? If “Marginai or Unsatisfactory”,
explain on the attachment. '

20b

Stafling issues (changes, replacemenis, additions, elc.)? f "Marginal or
Unsatisfactory”, explain on the attachrmeant.

20c

Feriodic progress reporis as required by the coniract (both verbal and writlten)? IF
“Marginal or Unsaiisfactory”, explain on the attachment.

20d

Were there any billing disputes? If "Yes”, explain on the attachment.

21

Were there any other significant issues relaied to communication issues? Explain on
the attachment. Provide documeniation.

22

Overall, how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses 1o the
guestions given above regarding communication issues and the assessment
guidelines.

Check 0,1, 2, or 3.

C7Q Contractor Evaluation Form  Contractor: 'Aﬂ&”
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o

Satisiactory
Quislanding
Net Applicable

Marginal

SAFETY

Did the Coniractor's stafl consistenlly wear personal prolective equipment as

-
<
®
%]
~
Z
o]

23 appropriate? If "No", explain on the attachment. g/ Cl
o4 Did the Contracior foliow City and OSHA safety standards?  f "Marginal or b‘;{
Unsatisfactory”, explain on the attachment. : 0.
o5 Was the Conlraclor warned or ciied by OSHE for violations? Ii Yes, explain on the
atlachment.
05 28. Was there an inordinate number or severity of injuries? Explain on the
© | attachment. If Yes, explain on the attachment.
Was the Conlractor officially warned or cited for breach of U.S. Transporiation
27 | Security Administration’s standards or regulations? If "Yes”, explain on the .
attachment.
28 | Overall, how did the Contractor raie on safety issues?

The score for this category must be consistent with the responses to the

guestions given above regarding safety issues and the assessment guidelines.

Check 0,1,2, or 3.
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OVERALL RATING

Based on the weighting faciors below, calculate the Contractor’s overall score using the
scores from the four calegoeries above,
1. Enter Overall score from Question 7 ’Z X025= . W
—_—
L o D

3. Enter Overall score from Question 18 ’2" X020= \ éﬂé

2. Enter Overall score from Question 13

4. Enler Overall score from Question 22 _é_ﬁ X015 = . %
5. Enter Overall score from Question 28 (‘ZV X 0.15= e (%
TOTAL SCORE (Sum of 1 through 5): ( 44?
'OVERALL RATING: | (=

Outstanding: Greater than 2.5
Satisfactory Greater than 1.5 & less than or equal to 2.5
Marginal: Between 1.0& 1.5
Unsatisfactory: Less than 1.0

PROCEDURE:
The Resident Engineer will prepare the Confracior Performance Evaluation and submit it to

the Supervising Civil Engineer.  The Supervising Civil Engineer will review ihe .Contractor
Performance Evaluation lo ensure adequate documentation is includad, the Resident Engineer
has followed the process correctly, the Contractor Performance Evaluation has been prepared
in a fair and unbiased manner, and the ralings assigned by the Resident Engineer are
consistent with all other Resident Engineers using consistent performance expeclailons and

similar rating scales.

The Resident Engineer w;li transmit a copy of the Coniraclor Performance Evaluation to the
Conlractor. Overall Ratings of Qutstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfaciory, the Contractor wili have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistani.
Director, Design & Construction Services Department, will consider a Contracior's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject lo further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Coniractor may appeal the Evaluation 1o the City Administrator, or
his/ner designee. The appeal must be filed within 14 calendar days of the Assistant Direclor's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor wiihin 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final. '

Contraclors who receive an Unsatisfactory Overall Rating {i.e., Tolal Score less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overall Rating, or of beinl) categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsalisfactory Overalt Rating. Two Unsatisfactory Cverall Ratings within any five year
period will result in the Contracltor being categorized by the City Administrator as non-

C72 Contractor Evaluation Form  Coniractor: AV\ &‘/ Project Noc 24 Jq 4? @




responsible for any bids they submit for future City of Oakland projects within three years of the

date of the last Unsatisiactory overall rating.
Any Contractor that receives an Unsalisfactory Overall Rating is required io atlend a

meeling with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed

Unsatisfactory in prior City of Oakland contracts.
The Public Works Agency Coniract Administration Section will retain the final evaluation and

any response from the Contractor for a period of five years. The City shall treal the evaluation
as confidential, tc the extenl permitted by law. A

COMMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been
communicated 1o the Contractor. Signature do ot signify consent or agreemen.

Contraclor / Date As:dem Engineer / Date

//C/ff /t{/%m/ Gh2loe

Supervising Civil Endinger / Date

C73 Contractor Evaluation Form  Conlractor: Mﬁﬁ Project No. M(D
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the guestion for
which the response is being provided. Atlach additional sheets if necessary. -

C74 Contractor Evaluation Forrn Contractor: Mq Project NO.Z ﬁz E &/D



Approved as to Form and Legality

FILED Loere
- ciy el

2009 0EC 2 | PH " 3 \_) City Attorney |
OAKLAND CITY COUNCIL
RESOLUTION NO. ' C.M.S. |

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO
ANDES CONSTRUCTION, INC., FOR THE REHABILITATION OF
EUCALYPTUS PATHS AND STAIRS (PROJECT NO. C214840) IN
ACCORD WITH THE PROJECT PLANS AND SPECIFICATIONS
AND CONTRACTOR’S BID IN THE AMOUNT NOT-TO-EXCEED
ONE HUNDRED NINETY-FOUR THOUSAND NINE HUNDRED i
TWENTY-FIVE DOLLARS ($194,925.00) |

WHEREAS, on July 16, 2009, eight bids were received by the Office of the City Clerk of the
City of Oakland for the Rehabilitation of Eucalyptus Paths and Stairs (Project No. C214840);
and

WHEREAS, the first, second and fifth lowest bidders were deemed non-responsive for not
meeting the City’s 20% Local and Small Local Business Enterprises (LBE/SLBE) requirement;
and :
' L
WHEREAS, Andes Construction, Inc., is the lowest responsible and responsive bidder for the |
project and has met the Local Business Enterprise/Small Local Business Enterprise (LBE/SLBE)
and local trucking requirements; and

WHEREAS, there are sufficient funds in the project budget for the work. Funding for the :
contract work will be available in the following project account: :

¢ Measure B - ACTIA Fund (2211); Engineering Design: Streets and Structures
Organization (92242); Street Construction Account (57411); Eucalyptus Path Stair
Repair Project (C214840)

WHEREAS, the engineer’s estimate for the work is $209,173.97.00; and

WHEREAS, the City lacks the equipment and qualified personnel to perform, the ggcessary
work; and :

WHEREAS, the City Council finds and determines that the performance of this dfntractor is in
the public interest because of economy; and

TE.



WHEREAS, the City Council finds and determines that the performance of this contract shall |
not result in the loss of employment or salary by any person having permanent status in the *
_competitive service; now, therefore be it

RESOLVED: That the contract for the Rehabilitation of Eucalyptus Paths and Stairs (Project
No. C214840) is hereby awarded to Andes Construction, Inc., in accordance with the terms of its .
“bid therefore, dated July 16, 2009, in the amount of one hundred-ninety four thousand nine
hundred twenty-five dollars ($194,925.00); and be it

t

FURTHER RESOLVED: That the amount for the bond for faithful performance, $194,925.00,
and the amount for a bond to guarantee payment of all claims for labor and material furnished
and for amount due under the Unemployment Insurance Act, $194,925.00, with respect to such

work are hereby approved; and be it

FURTHER RESOLVED: That the plans and specifications prepared by the Deputy Director of
the Community and Economic Development Agency for this project are hereby approved; and be
it ’

FURTHER RESOLVED: That the City Administrator is hereby authorized to enter into a
contract with Andes Construction, Inc., on behalf of the City of Oakland and to execute any i
amendments or modifications to said agreement within the limitations of the project :
specifications; and be it

FURTHER RESOLVED: That all other bids are hereby rejected; and be it
FURTHER RESOLVED: That the contract shall be reviewed and approved by the City

Attorney for form and legality prior to execution and placed on the file in the Office of the City
Clerk. '

H

IN COUNCIL, OAKLAND, CALIFORNIA, , 20 i

PASSED BY THE FOLLLOWING VOTE: _

AYES - BROOKS,. DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT BRUNNEF\;
NOES -

ABSENT -

ABSTENTION -
ATTEST:

LaTonda Simmi
City Clerk and Clerk of tt,
of the City of Gakland, C’
f



