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OFFICE OF THE CITY CLERK
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CITY OF OAKLAND
0040CT 1L PH 5 L6 AGENDA REPORT

To: Office of the City Administrator

Attn:  Deborah Edgerly

From: Public Works Agency & Budget Office
Date:  October 26, 2004

Re: Status Report on the FY 2003-08 Capital Improvement Program, through June
30, 2004
SUMMARY

This report provides the status of the City of Oakland’s FY 2003-08 Capital lmprovement
Program (CIP) projects through June 30, 2004, Attachment A includes all projects
approved by the City Council for FY 2003-04 and in prior years, and included in the
previous (FY 2002-03) CIP Status Report. This report includes 236 total projects,
including three supported by the Measure DD funding. Measure DD projects are
incorporated here because of their inclusion in the FY 2003-08 CIP Budget, but will be
reported on more fully in the Measure DD Annual Status Report (not yet scheduled).

Projects reported are listed by CIP category, as defined in the FY 2003-08 Capital
Improvement Program Budget. For each project, staff provides the initial project sponsor
who can be considered the “client”; project title, number and description; funding source;
project manager responsible for implementation, target completion date; FY 2003-04
adjusted budget and expenditures; project-to-date budget and spending’; and project
status as of June 30, 2004. Attachment B provides a legend of funding sources used to
support the CIP projects.
FISCAL IMPACT
This report does not have a direct fiscal impact. Project balances shown in this report are
supported by appropriations approved by the City Council.
BACKGROUND
The FY 2003-08 CIP began new projects and built upon initiatives outlined in the prior
CIP budgets, supporting the FY 2003-05 City Council priorities to:

e Make Oakland a Safe City

o Develop a Sustainable City

¢ Improve Oakland Neighborhoods

» Ensure that all Oakland Youth and Seniors Have the Opportunity to be Successful

! Project-to-Date budget and spending are based on data collected beginning in FY 1988-89. Budget and expenditure
data presented in this report are from the latter of project inception or FY 1988-89, since FY 1988-89 is the earliest
project data available.
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Status Report on the FY 2003-08 Capital Improvement Program through June 30, 2004 2

e Model Best Practices to Improve Customer Services and to be a Fiscally Sound
and Efficiently Run City

¢ Maintain and Enhance Oakland’s Physical Assets
e Inspire Creativity and Civic Engagement

The FY 2003-08 Capital Improvement Program Budget is organized into eight major
categories, although the category entitled “Unfunded Requests” is not included in this
report, because projects therein received no funding and thus had no activity during FY
2003-04. Further, two categories that did not appear in the FY 2003-08 CIP program are
nonetheless presented in this report, because they contain active projects funded in prior
years. Specifically, Attachment A lists projects by the following categories:

Buildings and Facilities (formerly City Buildings)

The Building and Facilities category includes repairs and upgrades to community centers,
city structures and leased properties. Projects in this category provide such upgrades as
new fixtures, exterior lighting, and security fencing and repairs, including asbestos and
lead-based paint inspection and notification, and projects to ensure health and safety code
compliance. In terms of FY 2003-04 Adjusted Budget, the two largest projects in this
category are the East Oakland Sports Complex construction and Studio One Art Center
renovation.

Equipment (funded in prior years, but not included in the FY 2003-08 CIP Budget
documents)

The primary component in the Equipment category 1s the capital lease for vehicle and
equipment acquisitions (initially approved by the Council in FY 2001-02). Another
important project is the replacement of mobile and portable radio equipment. There are
also two other, smaller projects involving the purchase and installation of specialized
equipment.

Neighborhood Commercial Revitalization (funded in prior years, but not included in the
FY 2003-08 CIP Budget documents)

This category includes funding for MacArthur and International Streetscape projects.
These projects were approved in FY 2000-01 and have provided ornamental and
pedestrian lighting, crosswalks and bulb-outs, street furniture, and public art along two of
the City’s primary corridors.

Parks and Open Space (formerly Parks and Recreation)

Funding for Parks and Open Space projects reflects the City’s substantial commitment to
facility improvements throughout Oakland’s parks system, providing support to such
projects as the Bella Vista Park, Temescal Pool filtration replacement, Greenman Field
renovation, Oakland Zoo, Peralta Hacienda Historical Park and Union Point Park. In
addition, miscellaneous acquisitions of open space are supported within this category.
Funding has also been provided for tennis and basketball court resurfacing, playground
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equipment replacement, landscaping and environmental studies and general park
renovation.

Sewers and Storm Drains

These projects include rehabilitation of sewer mains throughout the City as required by
the infiltration/inflow (I/I} correction program. A Cease and Desist Order issued to the
City of Oakland and other Bay Area communities requires that the City plan and
implement management practices and capital repairs and replacements to the aging sewer
facilities to prevent sewage discharges into creeks, area lakes, and the San Francisco Bay.
Funding for emergency repair and replacement of sewer and some limited storm drain
facilities has been included in this category. Funding has also been provided for the
repayment of existing loans through the State Regional Water Quality Control Board.

Streets and Sidewalks

This category includes street resurfacing, street safety improvements, widening of various
streets, including construction of curb ramps for disabled access, enhanced street lighting,
and sidewalk repairs. In addition to ongoing street and sidewalk repair work, several
special projects have also been funded. Some projects, such as hazardous material
removal, have positioned the City to leverage federal and state grant program funds.
Funds have also been included for local match grant requirements. In addition, funding
has been provided for several “gateway” projects that enhance both the appearance and
function of the streets and sidewalks in the project areas. Funding for emergency
roadway repairs and special pedestrian safety projects has also been included. The
largest component of the street and sidewalk category is street resurfacing, which
currently keeps City streets on an 85-year repaving cycle.

Traffic Improvements (formerly Traffic Signals)

This category includes installation of new traffic signals, modernization of traffic signals
and signal controllers, and signal synchronization. The Traffic Improvements category
also includes annual funding for traffic studies, as well as analyses and implementation of
various traffic safety measures and traffic calming strategies.

Technology Enhancements

Projects in this category include computer upgrades for the Oakland Public Library and
CEDA building inspectors; enhancements and upgrades of existing City systems; and
citywide network and server system enhancements. A key project in this category is the
purchase of an emergency warning siren system and equipment.

Miscellaneous

The Miscellaneous category includes funding of the City’s federally mandated ADA
Transition Plan (physical access improvements) and ADA Accommodations Program
{employment and programmatic access accommodations). Also included is discretionary
capital improvement funding for the Mayor and each City Council member, which
address specific district priorities and support larger citywide projects (i.e., “pay-go”
funds).
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DISCUSSION
Summary of Spending

The Capital Improvement Program has been an aggressive undertaking, Staff has worked
diligently on projects approved as part of the FY 2003-08 CIP Budget, as well as those
from prior years.

Table 1 below summarizes and compares the FY 2003-04 Adjusted Budget to FY 2003-
04 Year-to-Date Expenditures. Table 2 compares Project-to-Date (PTD) Budget to PTD
Expenditures. Table 1 describes adjusted appropriations and actual spending that
occurred through FY 2003-04, while Table 2 provides the lifetime project appropriation
and spe:nding.2 Both tables provide data by category.

Generally, the level of spending for most CIP projects starts out low and increases as the
construction phase is implemented. While Percent Expended gives a true financial
picture, it is not a true indicator of project status., For most projects, up to 80 percent of
the total project appropriation is associated with actual construction. These funds must
be available prior to advertising for public bids on such projects. Since the bid and award
process may be up to five months long and the construction period another four to twelve
months, on average, project appropriations are typically not fully expended in the fiscal
year in which they are appropriated. Also, the Percent Expended is dependent upon the
actual construction cost. If bids are under the budgeted amount, the net savings will also
decrease the percent expended.

Table 1;: Percent Expended by Category (as of June 30, 2004) -- Year-to-Date

FY 2003-04 FY 2003-04 Percent
Category Adjusted Budget Expenditures Expended
Buildings and Facilities 18,001,635 1,284,441 71%
Parks and Open Space 13,024,079 4,000,700 30.7%
Sewer and Storm Drains 28,104,608 5,140,233 18.3%
Streets and Sidewalks 30,864,313 5,998,121 18.4%
Traffic Improvements 6,448,672 1,328,723 20.6%
Technology Enhancements 15,763,343 5,267,986 33.4%
Miscellaneous 8,857,459 2,082,068 23.5%
Equipment 10,351,515 1,476,550 14.3%
Neighborhood Commercial
Revitalization 6,444,666 1,180,675 18.3%
Total: 137,860,289 27,759,499 20.1%

? Data from FY 1988-89 is the earliest project data available.
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Table 2: Percent Expended by Catep

as of June 30, 2004) — Project-to-Date

Project-ta-Date Percent
Category Project-to-Date Budget Expenditures Expended
Buildings and Facilities 31,018,273 14,301,081 48.1%
Parks and Open Space 20,050,433 11,320,851 56.5%
Sewer and Storm Drains 31,281,094 8,316,720 26.6%
Streets and Sidewalks 89,173,212 59,031,821 66.2%
Traffic Improvements 10,134,802 5,014,854 49.5%
Technology
Enhancements 24,246,766 12,751,410 52.6%
Miscellaneous 16,414,154 9,485,754 57.8%
Equipment 14,801,911 5,926,945 40.0%
Neighborhood
Commercial Revitalization 10,397,267 5,133,276 49.4%
Total: 247,517,912 131,282,713 53.0%

Summary and Highlights of Project Progress

Buildings and Facilities

Studio One Art Center Expansion and Rehabilitation: Space planning is nearly
complete, with design work scheduled for completion in summer of 2005.

Henry J. Kaiser Convention Center: Painting of the ballroom and construction of
the rebuilt kitchen are scheduled for completion in fall 2004.

Equipment

Museum Workshop Dust Collection Equipment: Installation of OSHA-approved
equipment will begin once notice to proceed is issued in October 2004, and will
be completed by January 2005.

Neighborhood Commercial Revitalization

NCR Miscellaneous Improvements: Bulb-out construction on upper Grand
Avenue and general streetscaping improvements on Millsmont/MacArthur are
complete, while Laurel/MacArthur Avenue streetscaping improvements are
underway.

MacArthur and International Streetscape Project: Portions of these project have
been completed. Work on MacArthur includes undergrounding and is scheduled
to begin later this year. Work on International will begin once utility
undergrounding (expected in 2006) commences.
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Parks and Open Spuace

Greenman Field Renovation: Funds from a California Parks and Recreation
Grant have been used to support design work on this ball field improvement
project.

Miscellaneous Acquisitions: Staff’s major focus in FY 2003-04 was to identify
and complete remaining acquisitions of shoreline open space using Measure K
funding. As of June 30, 2004, staff of the Public Works Agency and CEDA’s
Real Estate unit were in negotiations for the Crowley site.

Peralta Hacienda Historical Park: Also funded by the Measure K bond fund,
improvements to the Hacienda Historical Park are currently in the final design
phase. Construction is anticipated to begin in the fall of 2005,

Sewers and Storm Drains

Various sewer projects: Construction on many large sewer rehabilitation projects
—including the San Pablo Avenue Area Sewer Rehabilitation, Main Lake Sewer
from Mandela Parkway to Poplar Street Sewer Relief and the School Street,
Rhoda, Steinmentz and Maple Sewer Rehabilitation — has been completed.
Design work on other large projects, such as those with FY 2003-04 Adjusted
Budgets greater than $2 million, is substantially completed, with the majority of
construction bids planned for the fall of 2004 through spring of 2005.

Streets and Sidewalks

Citywide Sidewalk Repair: Construction to repair damaged sidewalks that are the
responsibility of the City is ongoing. An inventory of all sidewalks in Qakland is
planned to begin soon., These projects receive support from a variety of sources,
including the Municipal Improvement Capital, Measure B ACTA and ACTIA,
and federal grant funds. Construction for most finite projects (e.g. those actually
scheduled for repair) is already underway and will be completed by June 2005;
others anticipate going to bid in the fall of 2004.

Street Rehabilitation / Resurfacing: Construction on the majority of prior year
street rehabilitation / resurfacing projects is completed; however, the project
funded through Measure B is projected for completion in June 2005.

Technology Enhancements

New Permit and Code Enforcement Tracking System: Staff is currently
renegotiating the scope of work and total project cost for the new system with the
selected vendor.

KTOP Capital Improvements or Enhancements: Work on this project was
delayed until other planning and design work was completed. Completion of
project is expected in June 2005.
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Oracle License and Support: This contract provides support and maintenance for
the City’s Oracle applications (Financials and Human Resources) and will end in

June 2008.

Replace and Upgrade Computer-Aided Dispatch System: Implementation of the
Fire Department’s updated dispatch system 1s nearly complete and is expected to
be fully operational by the beginning of FY 2005-06.

Traffic Improvements

Citywide Pedestrian Safety Projects: A desigﬁ agreement for installation of
pedestrian signal heads at over 50 intersections is in progress; completion of
design is set for July 2005.

Neighborhood Traffic Safety Program: Various projects for constructing traffic
circles, barriers and other traffic calming devices are ongoing throughout the city.

Miscellaneous

ADA Transition Plan: Project funding helps to provide accessible City facilities
by removing architectural barriers identified in the City’s ADA Transition Plan,
During FY 2003-04, Bella Vista Park, Joaquin Miller Playground and other curb
ramp projects received funding and were completed.

Council and Mayoral Pay-Go: Traditional pay-go allocations from the Municipal
Improvement Capital fund allow City Council members and the Mayor to fund
supplemental and discretionary capital improvement projects within their districts,
as well as citywide. For fiscal years 2003-04 and 2004-05, Council approved
additional pay-go appropriations (for Council members only) to fund
neighborhood transportation projects using State Gas Tax and Measure B funds.

SUSTAINABLE OPPORTUNITIES
There are no direct sustainable opportunities associated with this report.
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DISABILITY AND SENIOR ACCESS

There are no direct disability and senior access opportunities associated with this report.
However, several projects discussed in the report provide a direct benefit to the City for
improving access to City facilities, services, and programs for persons with disabilities.

RECOMMENDATION
Staff recommends that the City Council accept this report.

Respectfully submitted,
! —
RAUL GODINEZ Y, P.E. “ MARIANNA MARYSHEVA
Director, Public Works Agency Budget Director
Prepared by: _
Michael Neary Cheryl L. Taylor
Interim Assistant Director, Principal Financial Analyst,
Public Works Agency City Administrator’s Budget Office
Stephanie Hom
Agency Administrative Manager,
Public Works Agency

APPROVED FOR FORWARDING TO THE FINANCE AND MANAGEMENT
COMMITTEE

d Lt

OFFICE OF THE CITY AﬂM?QISTRATOR

Enclosures:
Attachment A:FY 2003-08 Capital Improvement Program: June 30, 2004 Status Report

(by category) ‘
Attachment B: Legend: Capital Improvement Program (CIP) Funding Sources
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FY 2003-04 Capital Improvement Program: June 30, 2004 Status Report (by category) Attachment A

Notes: *Reflects all project budgets and expenditures to the extent transfers inte and out of projects have taken place through the life of the projact.
** Represents all appropriations since the later of project inception or FY 1988-83, net of project transfers.
*** Represants all expenditures since the later of project inception or FY 1968-89.
Goungil Target FY200.04  FY2o030a - Prajact-To . Project-To- N
Sponsor Project Title Project Praject Description Fund District Project Manager Completion Date Budget' Expenditures | Data'Bu&get'*: Date FY'2093~04 Prg_gect Status

xpendituras ™ :

Main consiruction project completed in August
2002, including installation of theatre sound
equipment. Installation of donated carpeting in
Theatre and Labby is going to bid; expected
completion is by the end of October 2004.
Museurn is awaiting departure of School for the
Aris o review repairs and upgrades 1o heavily
irafficked spaces. On November 1, 2004,
Danny Lau/ ! Museumn will begin upgrade to stair lighting in
Museum Alice Arts Center 185010 [Various facilty upgrades at the Alice Arts Center. | 5500 3 Dennis Power 01/31/05 52,945 12,814 1,321,009 1,280,878|theatre.
Repair assessment completed. The project has
been delayed as the Oakland School for the Arts
fas cortinued to occupy their space, and they da
nol plan to vacate unlil October. Once OSA
vacates the buikding, a complete assessment of
all wall repairs will be sent out for bid, Expect
Repair damage to walls caused by leaks in the roo final assessment of all wall repairs 1o be
Museum Alice Arts Wall Repair 28500 |at Alice Arts Center. 5500 3 Dennis Power 04/30/05 28,500 E 30,000 1,500 completed November 2004,
Assessments of City-owned building for compliance
with federal and state mandates, by identifying
Asbestos and Lead-based asbestos-containing building matarials and lead-
Paint Inspection & Notification based paint. Tha project will fund notification to Funds used on on-geing basis for project work
Public Works of City-owned Buildings C55740 [building accupants and maintenance persgnnel. 5500 ALL Mark Gomez Ongoing 272,233 179,924 785,349 593,039|describad until funds are depleled,
Public Waorks js preparing a Council resolution
requesting authorization 1o negotiate a contract
with quafified vendor as original bidders ware
Capital repairs 1o the histeric Camron-Stanford i disqualified, Repairs expected to occur December
Museum Camron-Stanford House £198910 [Housa to address the highest priority projects. 5500 3 Dennis Power 12/31/04 128,164 28,135 150,000| 49,871|2004.
Relocation of City Attomey staff to the 10th ficor of]
City Hall and reconfiguration of City Attomey
existing space on the Sth, Tth, and 8th figors, Also
City Attomey Office in¢luded are certain capital acquisitions for City Attomey's
Attomey Renavation 130810 {necessary cemputer and office equipment. 5500 ALL Office 02/28/03 322 322 346,652 346,652|Build out is compiete, Project will be closed.
Provide structural repair and upgrade to existing Proceeding with demalition of feed shed and
Feed Shed, East and West Stables to meet 1998 beardup of facilities now that the boarders hava
213720/ |California Buitding Code requirement for seismic 17580 vacated the stables. Capital improvement project
Public Werks City Stables (230120 |and structural safety. 2134 5 David Rashé 12131105 627,810] 25,882 627,810 25,882|on hold until new concessicnalre hired.
Construct a new Fire Station No. 8 with Fire Services is coordinating the additional work,
approximately 12,500 sf to accommodate ten (10) including concrete curt and miscellaneous repair,
Construct New Station to empioyees with dormitory facilities, common Bob Young/ Jadia Fire Services anticipates cempletion by the end of|
Fire Replace Station & 2143910 [kitchen, three bathrooms, library, and siudy room. | 5500 1 Wu 03/31/05 49,142 34,552 3,941,034, 3,926,448|March 2005,
Schematic design complated for the $58 miliien
project, Design compietion on hold pénding
award of additional grant funds and identification
Construct a new public racreational complex of a capital partner to contribute to capital and
designed to accommedate cultural, sports, perating funding gap. Possibie dewnsizing of
N C8321¥ |educational, social events and acthvities for 5010/ projeci under congideration depending on final
Pubtic Works | East Oakland Sports Comple C83220 [individuals and famities. 5320 7 Jeanne Zastera 06/30/08 3,268,677 48,926 3,284,439 52,689|partnershipfunding amangements.
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FY 200304 Project.To . ohcchEor

a d s Date :
Expenditures : Data Budget ‘Expenditures™s

Target
Completion Date

FY 2003-04
Budget*

Council
District

Spoansor

Project Title Project Project Description Fund Project Manager FY 2003.04 Project Status |, .

Complete envirpnmental site investigation and
cleanup at the Municipal Service Center. Project
will also fund required guarterly groundwater

Environmental Inspection and| €239510 | monitoring; complete additional site
Site Cleanup (Municipal C55710 |characterization work; perform interim remedia! 1750
Public Werks Service Center / MSC) C55760 lgroundwater pumping & L 5500 ALL Mark Gomez Completed 1,119,568 327,337] 2,862,748 2,170,517|Praject in progress.
Museum Fira Alamm Contract P40500 |Enhance fire alarm system 5500 ALL Rahman Saladdin 11/30/04 23,378 1 75,000 51,622| Project pl
Design complele. Under canstruction.
Scheduled for completion at snd of October 2004,
Fire Alarm Upgrade at Main Upgrade of the Main Library's fire alarm systam that, Work being charged to a work order and siaff will
Librazy Library (FY 2000-01) C124010 |is no lenger in compliance with the Fire Code. 5500 ALL Gerry Garzon $2/31/04 88,000 88,000 88,000 8B,000|process drawdown of funds shertly.
Projest was re-bid in May 2004. Construction
Ci81410 1750 contract awarded on August 10, 2004 1o Bay
Franklin Garage Elevator | C181420 |Repair and maintenance of the Franklin Garage 2140 Censtruction. Wark to commence in Octeber
Public Works Repair & Maintenance C181430 |elevator. 1010 ALL Sandra Washington 05/31/05 476,063 45,695 510,056] 180,688(2C04 and be completed in Spring 2005,
Museum Great Hall Improvements C50700 [Ongoing improvements in the Great Hall. 5500 ALL Dennis Power 04/30/04 E - 48 0004 48,000 Project completed.
Design completed but project will be on-hold in
Bring this Head Start Centar into fult compliance order lo werk out histeric issues and
with the latest fire and licensing regulations by neighborhood concerns. (This project was
Head Start at San Antonio corecting design flaws and adding an on-gite adul oniginally postponad by the West Oakiand Senior
Hurman Services Park C195110 |bathroom, 5500 2 Kaihan Ehsanipour| Unknowr 307,804 5,373 315,000] 12,569| Center efevator retrofit project.)
Public Works is preparing a resolution requesting
autherization to negotiate a contract with low
bidders. $21,557 has been transfamred 1o the
Museum Workshop Dust Collection Equipment
Henry J Kaiger, Alice Arls Heaith or safety improvements for Henry J Kaiser project (#C193610), however an additional
Center, and Museum Convention Center, Alice Arts Center and the $134,000 is needed for the Dust Collection
Museum Improvements C40830 |Museum, 5500 ALL Dennis Power 06/30/05 461,032 114,286 B09,BaL| 453,143| System.
Design compleated for kitchen rebuild and
Dennis tallroom painting. Construction to begin Sept 30,
Henry J. Kaiser Convertion On-going capital maintenance and improvements at Power/Kaihan 2004 and js expected to be completed by
fMuseum Center C16210 |the Henry J. Kaiser Convention Center. 5500 ALL Eshanipour 14/15/04 203,575 170,875] 2,234,445 2,201,746 November 15, 2004,
Internet Access to Museum
Musaum [ ian (FY 2001-01) B02200 |intemet Access to Museum Collection. 5300 ALL Deborah Cooper 06/30/03 500 500) 74,849 74,849 Project completed June 30, 2003.
Project funding is to fund emergency repairs of
minor capital needs at various city facilities.
Completed prejects include replaging furnaces
and broilers; HYAC repair; roof repair, etc.
Remaining balance is committed {o additional
repairs including 7101 Edgewater, Building #5
Miner maintenance and repair projects, which are fumace replacement; Live Cak pootf heater; and
identified either by the Municipat Buildings Division Uninterrupted Power Supply (UPS) batteries for
{MBD) staff or departmenial staff throughout the the Hal! of Juslice, Emergency Cperations
Public Works Minor Capital Improvement | C87610 |year. 5500 ALL Keihan Ehsanipour 06/30/04 101,927, 15,849 438,084 352,006{Center, and 911 building.
Provide required match of federal funding {o restare|
and repalr 40 cutdoor sculptures, the seven {7) J
Museum MISC VST-CE36 CB3610 [most critical in the first fiscal period (Part #2 0f2). | 55C0 ALL John Burke 06/30/03 E 75,789 75,758 Project completed June 30, 2003.
Museum Museum ADA Access 17930 |ADA access improvements In the Museum. 5500 ALL Dennis Power 05/30/03 ] -1 20,294] . 20,294]Project completed.
Remove worn carpeling and replace with 500 yards Jacqui Birdsong-
Museum Museum Carpeting C193810 |of new carpet in a high-use area af the Museum. 5500 ALL, James 04/30/02 - - 22,500 22,500[Project completed,
Museum CO2 Fumigation Retocation of Museum CO2 {carbon dioxide) insec
Museum Facility Relocation C194010 [fumigation operation. 5500 ALL Jehn Burke 09/30/03 -] -] 27,000 27,000| Project completed,
General facilities upgrades to address unforeseen
health or safety issues, federal or state mandates,
senior or ADA issues, and reducing operating
Museumn Museum Facillies Upgrades | ©193810 |costs. 5500 ALL Dennis Power 01/31/05 E ] 118,589 118,589 Project compl
Program development cornpleted. Conceptual
design underway, Consolidates with and
Dennis Power & transfers funds to the Museum Lecture Hall
Museum Musaum HVAC (FY 2000-01)] £150420 |Ongaing improvements in the Lecture Hall. 5500 ALL Scolt Wentworth 03/31/05 9,680) E 9,980| 4{Project (#804110, balow).
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Project-To- :
Date FY 2003-04 Project Status
Expenditures™"

FY2002-04 | Project-To-
Completion Date Budget* Expenditures © Date Budget™

Council . Target FY 2003-04
District Project Manager

Sponsar Project Title Project Project Description

Program developmeni completad; conceptual
design in process. Censolidates with and transfer]
Museum Lecture Hall (FY 2000 Dennis Power & funds from Museum HVAC project (#C150420,
Museum 01) B04110 |Cngoing improvements in the Lecture Hall. 5500 ALL Scott Wentworth 03/31/05 84,494 15,201 §9,250 20,047|above).

Councit recently authorized balance to match
existing National Endowment for the Humanities
grarit of $700,000, which was awarded April 17,
Museumn Storage Space 2003, for acquiring storage equipment for housing
Museum Replacement (FY 1999-00) | B03600 [Museum Storage Space Replacement 5500 ALL Dennis Power 06/30/05 622,579 E 1,160,000] 527,421{the Museum collections.

Contract funding Tor major Iimb removal, trimming,
and disposai of 27 very lzrge, very old treas on Jacqui Birdsong-
Museum Museum Tree Surgery €193710 |Museum grounds. 5500 ALL James 10/01/03 1,837] 1,759 22,500] 22,422|Project compieted,

Frovide required maich of federal funding o restore
and repair 40 outdoor sculptures, the seven (7)
Museum Ouidoor Sculpture Restoratior] C183410 |most critical in the first fiscal period (Part#1 of 2). | 8500 ALL Jahn Burke 09/30/03 | k 658,000| 68,000{ Project completed.

Energy efficiency audit completed in August by
Qakland Energy Partnership. Project funds of
[$25,000 to $35,000 will be budgeled for energy
On-gaing capital maintenance and improvements at efficiency measures with 1-year payback. The
CEDA Scatlan Convention Center | C42410 |the Scotlan Convention Center, 5500 ALL Simon Bryce Ongoing 250,000 - 1,143,559 893,559 batance will provide for ADA compliance.
Construction completed. Minor site
improvements are pending. Public Works will
Shepare Canyon Portabie Replace existing portable cffice building at the reconcile pencing to budgel such that project is
Public Works Office Building 195310 |Shepard Canyon service site. 3100 4 Kelhan Ehsanipour] 07/15/03 1034 1,252] 305,476 305,623|not over-expended.

Compleling space planning and schematic design
phase. Estimated completion of design in
Summer 2005, Project design to complede in
2005 with construction award estimated in lata
summer of 2005. Hazardous Materials abatement
and construction estimated to take 12 months
with construction compietion in 2006. Studio One
staff and programs must vacate before hazardous)
materials abatement and sonstruction can begin.
Office of Parks and Recreation seeking
€198820/ | Renovation and expansion of the existing 100-yea ' siternative site{s) to continue program while
Public Works Studio One Art Center C244710 |old, two-story, 20,000 sf ant studio Facility 5320 1 Lily Soo Hoo 12/31/06 9,350,000 61,689 9,350,000 61,689 Sludic One is unavailable,

Completing space planning and schematic design
. phase. Estimated completion of design in
summer 20085, Projact design to complete in 2005
. with construction award estimated in late summer|
of 2005. H 15 Matarials ab and
construction estimated to take 12 months with
-construciion completion in 2008, Studio One
staff and prograrms must vacaie before hazardous|
materials abatement and construction can bagin.
Complate Rengvation/Rehabilitation of existing . Oifice of Parks and Recreation seeking
Parks and Studic One Art Center Studic One Art Center (Project also supparted by ‘ aiternative site{s} to conlinue program while
Recreation Rehabilitatio 198810 |Measure DD, i 12/31/06 Studio One is unavallable
k7 >

EdUipmen

HamE Sy i
In March 2003, the Public Works Equipment
Divisicn revised the list of vehicles for
replacement. Based on revised expanded
replacement criteria, Equipment Services revises
list of vahicles for replacement, reducing cost of
vehicles from $1¢ million to $7.3 millien. The
remaining appropriation can be used for

C199210 |Update the City's fleet by replacing overaged 41 acquisitions reguived inthe FY 2005-07 budget
Public Works Equipmen! Replacements § C218810 |vehicles and eguipment through lease financing. 4100 ALL Bruce Saunders Qngoing 9,250,473 1,116,452 13,618,17: 5,482, 154|cycle, .
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Sponsor

Project Title

Museum Audio-Visual

Project

Project Description

Update and replace oid audic-visual equipment for]
mussum use and special event rentals. Provides

Councii
District

Project Manager

Target

Completion Date

FY 2003-04
Budget*

FY 2003-04

Expenditures | Date Budget** -

Praject-To-

Froject-To-

Date
Expenditures**

FY 2063-6G4 Project Status

Museum Equiament C193510 |access for the hearing impaired. 5500 ALL Ken Leo Completed 1,426 1,429 74,309 74.308| Project completed.
Resolution to awané construction contracl
approved on Augusi 24, 2004. Notice to proceed
Museum Workshop Dust Purchase and installation of OSHA-approved dust Dannis Power/ to be issued in Dctober 2004 with construction
Museum G ion Equipment £193610 [collection egulpment in the Museum’s workshop. | 5500 ALL David J. Rashé 01/31/05 100,584 42,059 111,428 52,903| being completed within 50 warking days.
Replacement of mopile and porlable 800 Miz radio
equipment. This aquipment primarily supports the
Police 2nd Fire Service Agencies and s cue for This project is on-going and is in conjunclion with
Replace mobile and portable replacement under the standard replacement the radio upgrade project approved by Council
BOOMHz radio equipment C168410 ischedule (8-10 year cycle). 4200 ALL Ongoing 999,029 316,610 1,000,000] 317,581 March, 2004

Offers business and property owners matching
grants (ene-to-one} up to $10,000 per project for

.

Fagade improvement projects have been
compieted using CDBG funds allocated to NCR's
Fagade improvement Program. Remaining
project funds to be allocated 1o streetscape
improvements on Fruitvale Avenue. Streetscape
improvements will be constructed upon
completion of traffic analysis currently underway

Facade Improvement Program approved rencvations to commercial and mixed-use Stephanie Floyd- as part of the Environmental Justice Granti for the
CEDA (FIP) 194810 |properties, as well as free architectural assistance.| 5500 ALL Johnson 07/30/05 240,924 11,092| 250,000 11,168| Fruitvale corndor,
MacArthur Elvd. Streetscape Improvement
Project will commence upon compietion of the
MacArthur Blvd. Utility Undergrounding Froject.
Funds streetscape improvements such as Uility undergrounding Is scheduled {0 begin in
omamental and pedestrian lighting; crosswalks an Fall 2004 and is expected to be completed in
MNCR - MacArihur and bulb-outs, street fumiture and public art. Project Stephanie Floyd- 2006. Additional funds for strestscaps
Intemational Streetscape runs along MacArthur Boulevard from 73rd to the Johnson/Emad improvements were sought through application to
CEDA Project C167610 |San Leandro border. 1010 8,7 Mirsaeidi 01/28/06 570,586 212,175 4,049,561 3.59‘1.15GJ the Metropofitan Transportation Commigsion.
Censtruction of straetscape improvements on
Funds streatscape improvements such as International Blve. at Durant Street have been
omamental and pedestrian lighting; crosswatks an completad. Canstruction on remaining three
NCR - MacArthur and bulb-outs. street fumiture and public art. Project Stephanie Floyd- nodes to begin in Octobar 2004, Please see
nternational Streetscape runs along MacArthur Boulevard from 73rd to the Johnson/Emad status of the NCR-MacArthur and Interational
CEDA Project C167620 |San Leandro border, 5500 5,7 Mirsaeldi 06/30/05 4,934 815 586,027] 5,027,7 679,818 Streetscape project (#C167610) above.
This rep only the pec safety portion
Provides streetscaping improvements cn Upper of the project, which was limited 1o the
Grand. improvements Include pedestrian safety, construction of bulb-outs, The project is now
NCR - Miscellanecus bulb-outs, landscaping and the project was Stephanie Fioyd- complete. Any remaining project appropriation
CEDA Improvemnents C194410 Imodlfied to Include thru splash pad. 5500 ALL Johnson Q2/27104 96,015 89,951 300,0004 293,935| should be returned to fund balance.
The original project was 90% complete by June
Provides streeiscaping improvements on 30, 2004, Two additional blocks were added to
Eastlake/Intemational Blvd. bets 5th and 10th the project (8th -10th Avenues) and construction
Improvements for traffic caiming and aesthetic Stephanie Fioyd- is apprexi y 50% d for the added
NCR - Miscellaneous improvements inciuding bulb-outs, pedestrian scale Johnson/ blocks. Scheduled completion of this project is
CEDA Impravements C184510 fsireet lighting, street fumiture. 5500 5 Calvin Hao 09/01/04 200,000] 143,170 200,000 143,170 September 1, 2004.
Provides streetscaping improvements on
MillsmontMacArthur, Improvements include
NCR - Miscellaneous sidewalk repairs, painting of sireet fights and curb Stephanie Floyd- Project is complete. Any remaining project
CEDA Improvements C194610 |cuts for street trees, 5500 6 Johnson 03/30/04 149,21 93,726 150,000 100,510 appropriation should be retumed e fund balance.
Provides streetscaping iImprovements on ’
Lagrel/Mac Arthur, impravements include sidewalk
widening, decorative concrete cross walks,
landscaping and street fumiture, gateway/banner Emad
NCR - Miscellangous pole installation, pedestrian level lighs and painting MirsaeidiiStephanie Preject s under construction. Completion is
CEDA Improvements C1984710 |of street light poles. 5500 4 Floyd-Johnsen 11/01/04 244,111 37,635 420,000 213,524} expected by the beginning of November 2004.
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Sponser

Project Title

Project

Project Description

Fund

Council
District

Project Manager

Target
Completion Date

FY 2003-04
Budget®

FY 2002.04

Project-To-

Expenditures ;| Date Budget*

Projuct-To-
Date
Expenditures™*”

F¥ 2003-04 Project Status

C187610
C84960
G160510
$160610 The baskstball court was repaved through a
Parks and Allendale Recreation Center | G161610 donation from the Warriors and Good Tidings
Recreation Repairs (5236110 JResurface basketball courts. 5500 4 Jim Ryugo 06/30/02 37,937 4,172 45,399 11,634 Foundation. Project cornpleted.
The project includes addirg 1,000 square feet of
Parks and Arroyo Viejo Inclusive meeting space and offices with ADA access. PWA] Projact Complete. Any remaining appropriation
Recreation Recreation Center 88840 |provided project oversight only. 5500 6 Lily Soo Hoo 04/07/03 6,465 - 18,273 11,804|should be retumed to fund balance.
Remeve existing asphatt site, develop and instail Construction re-bid by tha Trust for Public Land
green spaces, garden, new play structure, ADA (TPL}in progress. No participants in first bid
Parks and compliant restroom facilities, basketball courts, and precess. Estimated construction award in
Recreation Belta Vista Park C196210 |waler play area. 5500 2 Lily Soso Hoo 03401105 198,004 66,375 270,000 138,370 September 2004,
Siate grant funde were rescinded. Contract
signed with the Trus! for Public Land (TPL} in
The playgrounds are located in West Oakland. January 2004 for TPL to deveiop park as a gifl-in-
When complete, the playgrounds will provide bette place to City. PWA environmental investigation
Parks and Bertha Port Minl Park / Wittow] access and circulztion, imprave play equipment, found lead in soil. City currently locking for funds
Recreation Park Playgrounds C185810 {lar ing and upgrade spor courts. 2134 3 Jeanne Zastera TBD 52,400 ] 52,4001 -jfor clean-up, :
Replace the existing 1,500 sf community center in a| Construction is 98 percent complete. Several
new location at Josie De La Cruz (Sanbom) Park utility $ervice issues and Sode issues have
with an expanded community center providing extended the project completion date, Final
Parks and Carmen Florgs Recreation | C197310/|additional and improved space including a Health Departnent and Building Department sign-|
Recreation Center (3187320 | computer center for teen and adults (Part #1 of 2}.| 2135 5 Danny Lau 10/01/04 1,406,742 1,195,572 41,459,000 1,605,830 off scheduled for Septembar 2004.
This neighboerhocd park has an ofd imigation sysiem|
that performs poorly, causing numerous complaints
from user groups. The new turf infield will be used
primarily by the North Oakland Little League Completed. Inveicas were submitied, Upon
Parks and Chabot Park Batlfield (NCLL). Currently there is na athietic field with a payment of ali inveices, any remaining
Recreation Renovation 196010 |turf 5500 1 Jim Ryugo 06/30/02 52,301 - 104,800 52,498 appropriation should be raturned to fund balance.
Originally to be performed by Parks and
The perimeter of the Chinese Garden Park needs 4 Recreation stal?, this option is no longer viable
new irrigation system and new sod. The project will due to staff reducfions. Project was subsequently|
Parks and Chinese Garden Park provide improved turf conditions around the cancelled. Any ining projsct appropriati
Recreation Langscaping C195710 |building. 5500 2 Jim Ryugo 06/30/00 52,400 - 52,4008 -{shouid be returned te fund balance,
- Temporary bridge repairs have bean complated,
Parks and Recreation requesited that critical
Repair of vehicle bridge to maintenance yard. In {electrical upgrades to the main Estate House ke
addition, Parks ang Recreation has requested that {performed as part of the project. Electrical panel
Parks and Dunsmuir Estate Vehicle critical safety upgrades be made 1o the main replacements and sesvice fine upgrades have
Recreation Bridge Installation 197110 Jelectrical systam of the historic house. E50C 7 Danny Lau 08731704 56,399 33,649 62,8001 40,050 been compieted.
Parks and Remove old play structurg and replace with a new
Recreation F M Smith Recreation Center| C196310 |structure. 5500 2 Keihan Ehsanipour 0:5/05/03 - - 70,429 70,429 Project was completed in May 2003.
Upgrade and repair the facilities at the Recreation
Parks and Center including the restrooms, imigation, and Construction completed August 2004. Final
Recreation Franklin Recreation Center j C196410 |landscaping. 5500 2z Kethan Ehsanipou 08/01/04 199 431 4,751 200,000 5,320 payment and resofution of claims stili pending.
Finat construetion walk-thru was conductad on
August 26, 2004. Construction is 100 percent
Parks and Replace irigation system and baseball backstop. complete. The 50-day plant estabiishment and
Recreation Garfield Playground C196610 |Add new restroom Facility. 5500 5 Jadia Wu 08/26/05 192,938 22,44 200,200 29,715 maintenance period started on August 27, 2004
Design is 90 parcent completa, The Bambino
Field will be an added altemative and will be
funded from a grant. Staff has requested Council
approval to apply for, appropriate and accept a
grant from the Urban Parks and Healthy
Total renavation of balifield Includes improving Communities Program to support davalopment of
drainage, Imigation system, seating areas, jogging Bambino Field. The estimated construction cost
Parks and path, congession boath, grading and fencing. City of the Greenman Field is $1.2 million, not
Recreation Greenman Field Renovation | C197010 |Council has approved funding for the Master Plan.| 2134 8 Sandra Washingtor 08/01/05 453,052} 107,018 500,000 153,964|incjuding Bambino Field,
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" Project-To- K
Data FY 2003-04 Project Status
Expentfitures* R

FY 2003-04

FY 2003-04 : Project-To- .
Expenditures : Oate Budget™

Council
District

Target

Sponsor Compiction Jate

Froject Title Project Praject Description Fund Project Mapager

Hudget

Native Plant Nursery Is a joint effort batween the
Friends of Sausal Creek and the City. The goal of
the Nursary is to produce native plants for

Design and construction bid/award process
axtended project schaduls. Consiniclion

Parks and Joaguin Miller Park Native ecological restoration profects in Dimond Canyon, substantially complete. Project awaiting minor
Recreatien Plant Nursery 197210 |Joaquin Miller, and other city parks. 5500 4 Lily S00 Hoo 08/34/04 6§5,115| 57,963 77.000; 69,849 equipment installation and punch list completion.
The Cascade Demanstration project is a Design and construction bid/awand process
cooperative effort between Friends of Sausal extended project schedule. Construction
Parks and Joaquin Miller Park, Cascade Creek, and the Friends of Cascada to re-landscapd substantially complete. Preject awaiting minor
Recreation Demc Garden C197230 |the Woodminster cascade using native plants. 5500 4 Lily So¢ Hoo 0B8/31/04 50,090] 85,191 107,550 102,651|equipment insiallation and punch list completion.
The Fire Circle Tot-lot réplaces a tot-lot in Joaquin
Miller Park that did not meet Federal safety Ceonstruction scope change and weather
standards. The original tot-lot was near Robin Permry axtended project schedule. Project Completed.
Parks and Joaquin Mitler Park, Fire Circle Field, while the new sita is closer to the rgstrooms Any rermnaining project appropriation should be
Recreation Tot-lot C197220 |and Fire Circle picnic area. 5500 4 Lily $90 Hoo 03/01/04 B5,204| 85.194) 100,000] 95,989| retumed to fund bal
Project canceiled. Funds reprogrammed as
Parks and Lafayette Square Park - Phase Completion of final phase of Lafayette Square Pary follows: $202,0000 to Uincoln Square Tof Lot; and|
Recreation Il {FY 2002-03) (220010 |project, 2134 3 Jeanne Zastera 349,97/ - 350,000] 25/$148,000 ta Tot Lot Surfacing Repair Citywide.
State grant-funded project cqpnpleted. Funds
Reconstruct seawall 2nd adjacent public pathways. wera reimbursed by the State in July 2004,
Parks and {ake Merritt Dock Restoration! Restare several docks along Lake Merritt's shore, Construction of Lake Merritt Hotel Dock to be
Recreation (FY 2000-01) (139410 lincluding at 19th and L de. 2134 3 David Rashe 09/30/04 244,642] 262,184 492,500 510,042| completad within 60-days.
Parks and Laurel District Park Acquisition Project requires matching funds. No site
Recreation (FY 2002-03) 5230110 [Acquisition of park land in Laurel District, 2134 5 Jeanne Zastera TED 250,000 - 250,000 -|identified.
Parks and Manzanita Recrealion Center|
Recreation Lights 197510 |improve lighting in gymnasium, 5500 5 Keihan Ehsanipour| 06/30/04 ~ - - 11,282 11,262} Project compiete.
Project when complete is conceived to provide a State grant funds were rescinded in FY 2002-03.
regional facility 1o furiher the teachings of civil rights; Project was then cancefled. Any remaining
Parks and Martin Luther King Freadom leader Martin Luther King, Jr. in the areas of nen- project apprapriation should be retumed fo fund
Recreation Center 197410 |viglence, equality, youth leadership and ecology. | 2134 7 Jeanna Zastera 01/31/02 394,211 371,589 400,000 177.488| balance. i
Parks and Martin Luther King Plaza Park] Design and consiruction of new nelghborhaod park Project complate. Any remaining project
Recreation {FY 2000-01) 5136869 jadjacent to new housing development. 2108 7 David Rashe D7/01/04 290,503 278,244 352,335 349,976| appropriation shouid be retumed ta fund balance.
Castle Canyon acquisilion completed. PWA is
'working with CEDA Real Estate and the
Waterfront pmject manager fo identify and
complete remaining shoreline acyuisitions.
Parks and Acquire the remaining parcels identified in Measurg Crowley sile acquisition at waterfront is currently
Recreation Miscellangous Acquisitions | £195310 |K {Open Space & Park Bond). 5014 ALL Jeanne Zastera TBD 1,717,932 56,377 1,787,107| 125,552]in negotiation,
The funding for ke erosion control study was to
be funded thmugh revenue generated by the golf
coursa, There {s insufficient funding in the Golf
Enterprise Fund to cover for two raasons: 1) the
City had to make repairs 1o the landslide; and 2)
the City renegotiated the terms of the agreement
and the monthly rent was curt from 55,000 to
Parks and Funds will be used to conduect an erosion study to Audree Jones- $1,500 a month. The estimated cosls ta cover
Recreation Montclair Galf Course 126910 {determine the effects of erosion into Sausal Creek) 3200 4 Taylor 06/30/02 80,000f 1,033 80,000] 1.033}the erasion control study was $60-80,000.
Consultant is proceeding with design. ltis
Renovata recreation center to provide ADA anticipated that the project will be out for bid in
Parks and Montclair Recreation Canter accessibla entry, upgraded restrooms and other November 2004 and start construction in March
Recreation Rengvation (FY 2002-03) | 6230130 |miscellaneous remodeling. 2134 4 Jadia Wy 09730405 349,875 24,213 350,000 24,337|2005.
Funds wifl be used to improve various exhibits
including renovations to the elephant, tiger, giraffa,
came!, squimel, monkey and wallaroo exhibis;
Parks and C175710 |minor renovations {0 several small animal exhibits;
Recreation Oakland Zoo C197710 |and landscape improvemants. 5014 ALL Jeanne Zastera 12/30/03 - E 5,190,000 5,125,797| Project complete.
Provides funding to design exhibit facilites and
suitabie habitats fer pandas at the Gakiand Zog, City $¢ed funds were fully expended, The Zoo
and provides matching funds to private donations 19| conlinues to work toward procuring pandas from
CAD Panda Exhibit 184110 | begin construction. 5500 ALL Nol asslgned 06/30/02 -] 557,433 6597,433| China for the exhibit.
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Sponsar

Project Title

Project

Project Description

Council
District

Project Manager

Target
Completion Date

FY 2003.04
Budget*

FY 2003-04

Project-To-

Expenditures : Date Budget™

Project-To-
Date
‘Expenditures

FY 2002-04 Project Status

As the first Spanish settlement in Northemn
Californta, Peralta Haclenda Historical Park
provid tional and recreational cpportunities.
The master plan for the park has been completed
and praposed park improvements to be Destgn for Phase i landscaps improvements in
Parks and Peralta Hacienda Histaricai implemented ta expand interpretive and program progress. Estimated issue fer bid in fall 2004 with
Recreation Park C195710 |px { 5014 5 Lily Soa Hoo 10/31/05 830,780 122,000 875,920 167,129| construction start in 2005,
Recreation center kitthens must be renovated to
meet current Alameda Caunty food service
Parks and Recreation Center Kitchen standards. The recreation kitchens must be Contractor's Notice to Proceed was issued for
Recreation Renovations £195410 |renovated to meet current health standards. 5500 ALL Calvin Hao 01/31/04 443,474 39,2580 500,000 95,816)Septemnber 7, 2004,
Complete park improvements along Temescal
Creek, including creek restoration, landscaping, Agreement between City of Oakland & Friends of
Parks and Reckridge Greenbelt Phase Il path improvements, and other environmental the Oakiand Parks completed. Project design in
Recreation (FY 2002-03}) 5220210 |education elements. 2134 1 David Rashe 12/31/05 478,514 131,873 493,500 146,859 progress.
Add new restrooms, lighting, renovated soccer
Parks and figkds and tennis courts. Remadel Recreation Construction is approximately S5 parcent
Recreation San Antonio Park 196510 | Canter and add a security system. 5500 2 Jadia Wy 09/30/04 539,323 538,308 700,000 598,385] complete. )
Project includes replacing pocl filtration system,
repairing pool deck surface, repair or replacement Poot reconstruction complete and pool was re-
Parks and Temescal Pogl Filtration of the shell and repair of leaking pipes. Minor cpened in August 2004. Minor extra work stilf
Recreation Replacernent €196110 |renovations to men’s and women's locker roems. | 5014 1 Sandra Washingtor| 08/27/04 1,058,650 426,835 1,153,328 524,515(pending.
Tennis courts require periodic resurfacing to repair
cracks and surface blemishes. This project will
Parks and Tennis Court Resurfacing - improve existing tennis courts and reduce the
Recreation Citywide C195510 |chance for injury. 5500 ALL Keihan Ehsanipouti 06/30/05 187,786 4 616 197,000] 13,830| Design completed. Term contract in bid.
PWA Environmental Services completed bridge in
Cesar Chavez Park. Bridge over Cinderella Creek
Funding will provide trail development on open is being studied by a hydrologist. Scope to
Parks and space lands and trail development to connect expand to include larger watershed. Additional
Recreation Trail Impravements C195610 | existing trails. 5014 ALL David Rasha 06/30/C6 167 900| 9,931 170,0004 12,031ffunding being explored.
Phase | and |l for development of 6-acre park.
Remaining Cryer site in future phase, Phase |
consiruction will be completed by August 31,
Parks and Provides a 8-acre park jocated on the Estuary in the] 2004. Phase Il consinuction beginning in earty
Recrealion Union Point Park C196810 | Fruitvale District of Oakland, 2134 5 Lily Soc Hoo 06/30/05 1,419,000 139,457 1,419,000 139,457} September 2004.
Staff is working with the Trust for Public Land
Funds will be usad primarily for renovation of (TPL) 1o negotiate a contract for TPL to manage
Parks and Willow Park, including repaving of basketball court | the Willow Park project using these funds. {See
Recreation Wesl Oakland Playgrounds | C195910 fnew play structures, facilities, benches, picnic arga| 2134 3 Jeanne Zastera 10/29/05 566,512 9,666 558,0004 11,155} status below for Wiliow Park (G151120).
PVVYA completed environmantal investigation and
found lead in soil. Park closed pending
tcompletion of remediation. $200,000 for
remediation identifisc from the Qakland
[Radevalopment Agency. Funds should be
lavailable by November 2004 and site clean-up
will pi d ir iately th fler. Trust for
Renovation of Willow Park, including repaving of Public Land (TPL) agrees to continue contract
Parks and fbasketbail court, new play structures, facilities, negatiations with City once clean-up is
Recreation willow Park {FY 2002-03) [ 5161120 |benches and picnic area. 2110 3 Jeanne Zastera 10/28/05 482, 800) 1,004 482,800 1,004| completed.
Project complete. Any remaining appropriation
Parks and Will improve the capacity and dminage problems after alt invoices are paid should be retumed to
Recreation C188710 |associated with existing Woodminster 126,621 200,000
Hincreases the capacity of the existing sanitary
sewer mains in the area by replacing 38 fest of 27
inch and 925 fesl of B-inch sanitary sewsr pipe with
{4th Ave. at East 12th St,, new 48-inch diameter piper. The project will solve
East 26th St., East 29th St. existing prablems with overflows of untreated
Public Works Relief Sewer CO6310 |sewage. 3100 2&5 Emad Mirsaaidi 11/01/04 518,119 355,779 533,795 509,865] Construction substantially completed.
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Council
District

FY 2003-04
Budget®

Target
Completion Date

FY 2003-04 |
Expenditures ! Jate Budget™

Sponsor

Project Title Project Project Description Fund Project Manager FY 200304 Project Status

Expendituzes** -

Rehabilitates the sanilary sewer main lines
throughout the project area by sép-lining,
reptacament, or other method. Building sewer
63rd $t, Occidental St, 61st., laterals between the main sewer and property line
Adeline St., 59th St., San will also be replaced and clean-outs installed to Construction completed. Any remaining project
Public Werks | Pabio Ave. Area Sewer Rehabi C165210 [provide for future mai 1ce. 3100 1 Gus Amirzehni 08/27/04 2,082,800 1.265.379‘ 2,245,278 1,410,857|appropriatien should be returned to fund bi
Beayment Avenue from E Increase tha capacity of the existing sanitary sewe
32nd Ave 1o 1-580 Fwy Relief main lines in the area by replacing 539 fes of 10- Project design is underway gathesing
Public Works Sewar 227410 |inch with new 12-inch sanitary sewer pipe. 3100 5 Gus Amirzehni 06/30/06 100,000 18,138 100,000 18,13B|underground utility informatios,
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-fining,
replacement, or other method. Building sewer
Crest, 82nd Ave, & Golf Links laterals between the main sewer and property line
& Blandon Road Area Sewer! will also be replaced and cigan-outs instalied to Design is 100 percent complete. Planned bid
Public Warks Rehab. C86210 [provide for future maintenance. 3100 7 Gus Amirzehni 09/01/05 2,202,531 23,404 2,307,243 128,116 date is in October 2004,
Rehabilitates the sanitary sewer main fines
throughout the project area by slip-Bning, Preparing project for rebid rwising Plans and
replacement, or cther method. Bullding sewer ‘Specification according to the newly adopted
Crest, Michigan, 82nd Ave, laterals between the main sewer and preperty line 2003 Standard Specificatiens. Planned bid date
and MacArthur Bivd Sewer will also be replaced and clean-outs inslalled to is Novamber 2004. Project was first bid and
Fublic Works Rehabilitation C158110 [provide for future maintenance. 3100 ) Gus Amirzehni 12115/05 1,821,882 25,803 1,586,133 190,054 rejected in 2003.
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-lining,
reptacement, or other method. Bullding sewer
E. 24th Street, 17th Ave_ E. laterals between the main sewer and property line Design is at 85 parcent completion. Planned
14th Straat & 13th Avenue will also be replaced and clean-outs installed o design completion is Oecember 2004 with bidding|
Public Works area Sewer Rehabiftation | C96110 | provide for future maintenance. 3500 2 Emad Mirsaeidi 02/01/06 5,129,527 160,381 5,353 854 384,708|in February 2005.
This is an ongoing preject. Funds used to cover
on-call constniction contracts and sewer repair
Emergency Repair and Cyclic| Design and construct emergency repairs or projects in yarous locations, Funds appropriated
Replacement of Sewers and replacement of deteriorated sanitary sewer and in the project are iransfamred to other projects Bs
Public Works Storm Drains C14010 |starm drain Facilities. 3100 ALL Gus Amirzehnt Ongolng 1,091,414 - 1,838,702 747,288 work progresses.
This is an oengoing project. Funds have bean
R used to cover starm drain projects in throughowt
Provides for emergency repairs or replacement of the City. Remaining funds 1o be used for drainage
Public Works Emergency Storm Drafns C189610 |sanitary sewer and storm draln facilities. 5500 ALL Gus Amirzehni Ongoing 57,850 16,497| 78,850 A7 4075 repairs until axhausted.
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-lining,
replacement. or other methed. Building sewer
MacArihur Bivd, 73rd Ave, laterals betwean the main sewer and property fine
Sunkist. 75th Ave Area Sewer| will also be replaced and clean-outs installed to Project design is $00 percent complete. Planned
Public Works Rehabilitation (158010 |provide for future maintenance. 3100 [ Gus Amirzehni 12/01/05 825,416 5,560 868,000 49,144 bid date is Qctober 2004,
Rehabilitates the senitary sewer main lines
throughout the project area by slip-lining,
repfacement, or other method. Building sewer
MacArthur, 39th Ave, |aterals between the main sewer and property lina
Reinkardt and Madrone will also be replaced and clean-outs installeq to Project design is $00 percent complete. Planned
Public Works Streels Area Sewer Rehab | C157918 |provide for future maintenance, 3100 4 &6 Gus Amirzehni 11/01/05 2,244,194 102,778 2,322,412 180,996} bid date is Novemnber 2004,
Increases capacity of the existing Main Lake sewe ‘This project is combined wiih the project entitled
Main Lake Sewer from system by constructing a larger diameter pipe and Main Lake Sewer from Poplar Strest 10 Adeline
Mandela Parkway to Poplar St. paraltel system. The project will olve problams with) Sawer Relief {#C158510). Please see below for
Public Works Sewer Relief 158410 |overfiows of untreated sewage during wet weather] 3100 3 Gus Amirzehn| 07/01/06 1,453,135 40,110| 1,511,000 97,975|update,
Increases capacity of the existing Maln Lake sewe:
systant by constructing & larger diameter pipe and
Main Lake Sewer from Poplar] paratlel systam. The project will sclve problems wntrJ Project design is B0 percent complete. Planned
Public Works | Street to Adeline Sewer Relief] C158510 |overflows of untreated ge during wet weather] 3100 3 Gus Amirzehni 07/03/06 2,371,213 212,796) 2,390,432 232,014} bid date is March 2005.
Rehabilitates the sanitary sewer main fines
throughout the project area by slip-lining,
replacemant, or ather methed. Building sewar
Midvale Ave, |-530 Fwy, Laurel iaterals between the main sewer and property ine Project design is underway gathering
Ave, and Carison Street Area will also ba replaced and ciean-guts installad to underground utility information and conducting
Public Works Sewer Rehabilitation C227310 [ provide for future r 3100 4 Gus Amirzehni 12/01/05 234,000] 46,647 234,000 46,647| condition assessment of the existing system.
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Project-To-

Sponsor Project Title Project Project Description Fund CD?;':IZ': Praject Manager Com;é;iﬁ: Date F“‘;fggz;?d Expencitares. ; Date Redget Date EY 2003-04 Project Status
: f Expenditures*
Rehabilitates the sanitary sewer main lines
throughaut the project area by slip-lining,
School §t., Rheda, Steinmentz replacement, or other method. Building sewer
and Mapte Sewer between the main sewer and property line
Public Works Rehabilitation £158210 [will also be replaced and clean-outs installed. 3100 4 Gus Amirzehni 07/32/04 2,156,331 1,539,460 2,354,000 1,737, 129| Construction is complate.
Treatment to keep tree roots out of sewer lines.
Approximately 275,000 linear fset of sewer pipe has
Public Warks Sewer Line Root Foaming | P1688420 |tree roct intrusion. 3100 ALL Drew Winsor Ongoing 231,000 65,930, 231,000 B6,930| This is an ongoing project.
Covers the repayment of a loan from the State
Revolving Loan Fund issued through the State
Regional Water Quality Control Board for
State Reg. Water Qual. Cll. construction of 1,500 feet of new sewer pipe t¢
Roard Lozn Pmt. # C06-4006+ solve prodlems with overfiews of untreated sewagd
Public Warks 310 & 4006-311 C95010 |during wet weather. 3100 ALL Gus Amirzehni N/A 1,331,646 299, 595 1,921,415 5§89,364| Loan Payrnent. Last payment due QOctober 2093,
Covers the repayment of a loan from the State
State Reg. Water Qual. CH. Revolving Loan Fund jssued through the State
Board Loan Pmt.: Regional Water Quality Control Board for
#C06-4003-441 {2001-02) construction of 1,500 feet of new sewer pipe to
#C06-4003-471 {2001-03) C95020 (scihve problems with overflows of untreated sewagg
Public Works #C06-4003-471 (2003-04) | C95030 |during wet weather, 3100 ALL Gus Amirzehni N/A 1,462,848 615,155 2,059,585 1,211,932 Loan Fayment. Last payment due Qclober 2010.
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-fining,
replacement, or ather method. Building sewer
Telegraph Ave, 24th, Lee, laterals between the main sewer and property line
Harrison, and 12th Streets will atso be rehabilitated, and clean-outs will be M Project design is B0 percent complete. Planned
Public Works Area Sewer Rehab C227210 {installed on building 3100 3 Gus Amirzehni 12/01/05 631,483 218,979 543.000f 230,456 bid date is March 2005. .
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-lining,
Vallgjo, 67th, Maple, 8an replacement, or other method. Building sewer
Pablo Ave & 59th Sireats Area laterals belween the main sewar and property fine fProject design Is 100 parcent complete, Planned
Sewer Rehabllitation C€158310 |wiil also be replaced and clean-guts installed. 3100 1 Gus Amirzehni 08/01/05 2,140,629 145,804 2,202,354} 207,569)bic date is Oclober 2004,
TR 3 T T z % : TP 7 o e & . ] w@gg s
2 %§B¢!g%e»§ivs : e g e : g- géﬁ? B WEE'
Remove cubverts under 12th Straet at the Lake Project is under design by the firm of Rajappan &
12th Street Bridge and Merritt outfall. Replace with a bridge and Emad Mirsaeidif Meyer Design. Completion by Summer of 2006.
Public Works Roadways £241610 |reconfigure and Improve the approach roadways. | 5320 2 Jose Martinez 12431108 8,882,500 232,739 8,882,500 232,733[Construction to be completed by end of 2008,
Provides funding for hazardous material remaval ing
2nd/3rd Street Hazardous the area of the 2nd / 3rd Street segment of the
Material Investigation and West Oakland Bay Trail, a project that closes a West Oakland Say Trail project under
Public Works Removal C181210 |bicycle / pedestrian gap in the Trail. 5500 ALL Wiad Wiassowsky 12/31/04 111,261 9,217 115,000/ 12,956|construction; completion 12/04.
Provides funding from the Municipal Improvement Project is under constructien and js 8D percent
Capital fund for sidewalk repair to reduca tHpping Jaima Heradia / Liz completed. it is projecied to be complated by
Public Works Citywide Sidawalk Repair C78020 |hazard throughout the city, (Part #3 of 4) 5500 ALL Sheldon 01/01/C5 1,986,746 §93,731 5,070,884 4,077,869 December 2005,
Provides funding from Measure B for sldewatk $200,000 to be used to compiete C78020 (ses
repair to reduce tripping hazard throughout the city] 2210/ Jaima Heredia / Liz above). The remainder will be used as the FY
Public Works Citywide Sidewalk Repair C78041 |(Part #4 of 4) 2211 ALL Sheldon 06/30/05 772,429 40,470) 1,108,999 377,039 2004-05 On-Call Sidewalk Repair Contract.
Provides FY 2001-02 funding from federat sources Project is under construction and is 60 parcent
Citywide Sidewatk Repair (TEA-21 grant) for sidewalk repair to reduce fripping| 2990/ Jaima Heredia / Liz complete. Project will ba completed by
Public Werks {2001-02) G212710 |hazard throughiout the city. (Part #1 of 4} 2116 ALL Sheldon 01/01/05 1,920,433 700,027 2,000,000 779,553| December 2005.
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Contract documnents are being finalized for
bidding in Fali 2004 and construction wilk start in
Spring 2005. The project was delayed from last
fiscal year due to staffing shertages. Thera were
two vacant construction inspector positions until
Provides FY 2002-03 funding from federal sources summer of FY 2004-05 and those were fe
Citywide Sidewalk Repair (TEA-21 grant) for sidewalk repair to reduce iripping| 2990/ Jaime Heredia / Liz . inspeciars that gathered the quaniities for the
Public Works {2002-03) (212730 |hazard throughout the city, (Part #2 of 4) 2116 ALL Sheldon 06/30/06 2,000,000 -] 2,000,000 - sidewalk repair contracts.
The project is in construction and is 10 percent
Citywide Sidewalk Repair | C78051/ |Repair sidewalks throughout the City that present 4 2211/ Jaime Heredia ! Liz complete. The project wili be completed by June
Pubiic Works (2003-04) C78060 |(tripping hazard. 2212 ALL Shelden 0B/30/05 £70,000] 23,755 670,000 23,755|2005.
Update the City's Pavement Management System
{PM3) straet condition database and upgrade the A Request for Proposals has been prepared. The|
Citywide Stree! Condition existing PMS system tc the Metropolitan Jaime Heredia f Liz survey will begin in October 2004. Alt inspections
Public Works Survey (235010 | Transportation Commission’s (MTC) PMS system. | 2211 ALL Sheldon 6130105 150,000 11,044] 150,000 11,044)rmust e completad by June 2005,
Provides funging for repalr of roadways damaged
Contingency Fund far by mudslides, storm damage and other emergency] 22107 Ongoing funding as needed for emergency road
Public Works Emergency Readway Repairf £2951C |or unplanned repairs. 2211 ALL Emad Mirsagidi Ongoing 65,729 60,784 425673 120,728|repairs.
Design began August 2003 and is to be
Canstrugtion of concrete curb ang gutter at the {completed by September 2004, Construction will
edge of pavement, in order to reduce occumences begin March 2005 and be completec by June
Courtland Avenue Curbs and of vehicles pulling off the street ang illegally 2005. Project has been delayed due {o priority of
Public Works Gutters C166210 |dumping garbage. 5500 4 Emad Mirsagid! Q6/30/05 78,787 52,400) $0,0004 63,613{other projects.
Design and construction of approximately 300 curby
ramps and ancillary sidawaik repairs constituting
Phase V of an ongeing program of curb ramp 2240
Public Works Cury Ramps, Phase G166810 | construction. 2211 ALL Emad Mirsaeidi 08/30/04 803,136 525,400 605,326 737,593 Construciion completed in June 2004,
Provides street improvements as part of CEDA f
ORA's Gateway and Downtown Streetscape Funding for a variety of downtown and gateway
Program. The Imprevements inclixde repair, Ernad Mirsaeidi/Jeff| projects for infrastructure improvements as part
rehabilitation, and resurfacing of pavement, signage Chew! Stephanie of streetscape projects, on as-need bases,
Downtown & Gateway Street and striping, traffic signal upgrades, pedestdan 2210/ Floyd Johnson / Jay| Funding in this project is dispersed 1o others as
Public Works Improvements. 181010 |improvements and bicycle lanes. 2211 2&3 Musanta 01/01/08 118,935 B 175,370 56,520|neadey.
The cansuling firm of Amphion is preparing plans
and specifications for Cld Oakland streetscape
_ |improvements; its work is expected to be
lintegratas pedestrian, bicycle, bus, BART, and taxi jcompleted by Winter 2005. The congulting firm of
facilities ins the vicinity of Broadway, $4th Street and RHL is praparing plans and specs for Latham
Telegraph Avenue in Downtown Oakland. There Square; its work is axpacted to be completed by
194920/ |are two tlers of sub-projects. The first tier includas Winter of 2005. The Telegraph Avenues
©1948921/ |Latham Square, Telegraph, 16th Streat to 20th Emad Streetscaps kmprovements Design will begin by
Downtown Streelscape / 14th| C194522/ | Street & Oid Cakland. The second fier includes Mirsaeidi/George the firm of DKS; design to be completed by
CEDA & Broadway Transit £194027 |Broadway sidewalks and BART Vaull work. 2114 3 Cumery QEr20/06 3,751,000] 2,286 3,751,000 2,286|Sndng of 2005,
Edes Avenue Sidewalk, Curb Construction of 6-foot wide concrate sidewalk and
Gutter {105th Avenue to curb and gutter on Edes Avenue between Bergedd Project is under construction and is expected to
Public Works Bergedo} C166310 |and 105th Avenue. 5500 7 Emad Mirsaeidi 08/30/04 122,927 118,834 170,000 165,907|be completed by September 2004.
Construction of d ive concrete e 1t of] )
29th Avenue near Chapmen Street, curently
Embankment and Sidewalk Econsisting of broken asphalt. The project also
Repairs at 29th Avenue near |inctudes connection of the sidewalk from 26th
Chapman Sirest (formerty 29th Avenue to Chapman and removal of overgrown
Ave. and Chapman Str. C166110 |eucalyptus trees and raplanting with more suitable| 2210
Public Works. impravements) C168120 [trees. 5500 5 Emad Mirsaaidi 05r30/04 256,352 176,910] 331,6604 252,218 Construction wag completed in May 2004.
Centingency fund for repair of rcadways damaged Funding is for a variety of slide repairs and
Emergancy Roadway Repair - by slides, storm drainage and other emergency, roadway failurss. Funding in this project is
Public Works Contingency Fund (5234910 |unplanned repairs. 2211 ALL Emad Mirsaeaidi Qngoing 200,000| 5,730 200,000 5,730| dispersed to others a3 neaded.
Provides funds {0 install approximately 360 feat of
160410 |guardrail along a small segment of Goif Links Road 2116
Public Works Golf Links Road C160420 ffronting the Holy Redeemer Center. (Part #3 of 2) | 2211 6 ‘Wiad Wlassowsky 02/01/02 4,373 2,659 49,549 47,834| Project compleied Februiacy 2002
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Grand Avenue Bulb outs and

C170440
G170430

Provides funding for development of plans,
specifications, an engineer's estimata and
construction expenses for the installation of bulb-
outs at ihree intersections along upper Grand

Project iz completed. Public Works will reconcile
appropriations and spending such that project is

Public Works Street Improvements G170440 |Avenue. 5500 2 Emad Misraeidi 05/28/04 391,003 433,228 450,501 492,726|not over-expended,
Project funding was shifted from higating of
Oakland has over 100 existing improvad pathways pathways to repair of pathways due 1o the serious|
Of those pathways, approximately §0 percent do state of disrepair of pathways. Specifically,
Install Lighting on City not have lighting or have requests for madified funding was used to repair the Memiewoed stairs.
Public Works Pathways C165410 |lighting levels. 5500 ALL Emad Misraeidi 12/31/03 L -] 15,004] 15,004| Project is complels.
Provides funding for hazardous material removal This projeci was delayed besause sevaral
along 1he Mandela Parkway. This work is part of ihe revisions to scope of project were reguired in
Bth Street Streetscape Project and the Mandela order 1o coordinate with adjacent housing
Parkway segment of the West Cakland Bay Trail, 3 development. In addition, consuftant surveyor
Mandela Parkway Hazardous) project that closes a bicycle / pedestrian gap in the| fssues have pushed target date for Issuing for
Public Warks Material Removal C181110 [Trail 5500 ALL Calvin Hao 11/01/05 (5,008) - 85,750| 90,648 Bids to Oct 04,
This project reserves focal mateh funds for federally|
fundead roadway rehabilitation projects providing Funds assigned io this project number are
Matching Funds for Federally resurfacing, signage, striping, and padestrian 2210/ transferred 1o federally-furded projects as part of
Public Works Funded Projects 184010 |improvaments. 2211 ALL Emad Mirsaeidi Ongoing - -1 (] (0){{heir local match requirement.
Miscellaneous short-term or small projects in the
category of street and roadway improvements that
require prompt response and angineening services Funds assigned to this project are distributed to
often in response ta emergencies such as winter the emergency projects or roadway improvement
Public Works On-Call Street Projects C98220 |road damage. 2211 ALL Emad Mirsaeid! Ongoing 53,593 8,074 93,593 8,074} projects thai requira guick response.
Improves Railroad Avenue by resurfacing street,
Railroad Avenus - 85th Avenuef repairing drainage deficiencies, and adding new Design completed in August 2004, Construction
Public Waorks 1o Lovisiana C230610 |roadway striping and signage. 2211 7 Emad Mirsaeidi 06/01/05 250,000 131,970 250,000 131,970to be completed by June 2005.
Repair and Rehabilitation of Construction completed July 2004. Public Works
Public Works City Paths and Sidewalks | C214810 |Repair Qakmore Stairs. 2210 ALL Fuad Sweiss Ongolng 208,942, 220,027 250,000 261,084]will ciose project
Funds to be used as part of the cify wide sidewalk]
survey, Staff has recaived bids to conduct the
Provides funding for sidewalk repair to reduce Jaime Heredia/ Liz survey and will forward the report ta Council in
Public Works Sidewalk Repair C250110 |tripping hazard throughout the city. 2210 ALL Sheldon 6/30/2005 150,000 351 §50,000] 351} October/November 2004.
Funds to be used as part of the city wide sidewalk!
survey. Staff has received bids to condust the
Provides funding for sidewalk repair to reduce Jaime Heredia ! Liz survey and will ferward the report to Council in
Public Works Sidewalk Repair C78040 |tripping hazard throughout the city. 2162 ALL Sheldon 06/30/05 1,706,222 | 2,000,000 293,778 October/Novenbar 2004.
Sidewalk Repair - Provides funding from Measure B - Bike/Padestriar] Jaime Heredia ! Liz . These funds will be used to perform sidewalk
Public Works Bike/Pedestrian (FY 2002-D3) (78050 |for sigewalk repair for pedestrian improvements. 2212 ALL Sheidon Qngoing 225,000] E 225,000 - repairs on the streel resurfacing projects,
FY 2001-02 funding. Provides safe and
comforiable road surface conditions by resurfacing
various City streets by asphalt overlaying, Construction is completed, 100% ¢ompiele. The
Street Rehabilitation / pavement reinforcement and base repair. (Fart #2of| Juime Heredia ! Liz final payment and project close-aut are still
Public Works Resurfacing C17180 |5) 5500 ALL Sheldon 01/01/05 2,180,495 1,184,417] 14,997,953 14,001,921} pending.
FY 2000-01 funding. Provides funds from State
Traffic Congestion Relief (A82928} for safe and
comfortable road surface conditions by resurfacing
various City streets by asphalt overlaying,
Street Rehabilitation / pavement reinforcement and base repair. (Part #1 Jaime Heradia / Liz
Public Warks Resurfacing (FY 2000-01) | C173210 |of 5} 2141 ALL Sheldon Fall 2004 R - 2,852,953 2,852,953 Project is 100 percent completed.
FY 2001-02 funding. Provides funds from State
Traffic Congestion Relief (AB2928) for safe and
comfartable road surface conditions by resurfacing
various Clty streets by asphalt overlaying,
Street Rehabifitation ¢ pavement reinforcement and base repair. (Part #3 Jaime Heredia / Liz
Public Works Resurfacing (FY 2001.02) | C173220 [of 5) 2141 ALL Sheldon Fail 2004 E E 1,032,204 1,032,204 Project is 100 parcent o
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0189510

duplex radway electroliers.

This project would migrate all applications rurning
on the 1BM AS/400 platform to the SUN Server

Street Rehabilitation / asphalt overiaying, pavement reinforcement and 2990 Jaime Heredia / Liz Tha construction is completed The finad payment]
Public Works Resurfacing (FY 2001-02) | G235910 |base sepair. {Part #4 of 5) 2116 ALL Sheldon 1/01/05 1,242,000/ 753,189 1,242,000 753,188|and project closa-out are still pendi
FY 2002-03 funding. Provides #nds from State
Traffic Congestion Relief {AB2928) for safe and
comfortable road surface conditions by resurfacing
various City streets by asphalt overaying,
Street Rehabilitation / pavement nainforcement and basa repair. (Part #5 Jaime Heredia f Liz Project is 100 percent completed and will be
Public Works Resurfacing {FY 2002-03) | 173230 |of 5) 2141 ALL Sheldon Fall 2004 5,643 E 6,843 -|clased.
Measure B funds for local streets and roads The project is under construction and is 30
Street Rehabilitation / resurfacing projects. Werk may includes street Jaime Heredia / Liz percent complete. Project will be completed in
Public Works Resurfacing (FY 2003-04) | C234930 jresurfacing and restriping and sidewalk repair word 2211 ALL Sheldon 06/30/05 1,573 3424 5,278,000, 1,673iJune 2005,
Funds miscellaneous, short-tern or small street
repair projects that require prompt response. Work
may include resurfacing, base repair, signage and | 2210/ Jaime Heredia / Liz Project is 100 percent complete. Final payment
Public Works Street Resurfacing C1T170 |striping. 2211 ALL Sheldon 010145 2,470,169 159,832 34,397 404 32,087,057|and project close-out are pending.
Provides funding for improved lighting in the vicinity
of Lakepark Way and Grand Avenue. Will previde
and install one 14-foot high, 150 watt high pressurg
sodium electrolier at the vehicle entrance of the
subject parking lot and replace one existing street
#lectrolier at Grande Avenue and at Lake Park Way
Under freeway kighting (Grand near the subject parking lot with City standard Project completed. Any remaining projact
Public Works and MacArthur) Raul Godinez 06/30/04 48,963 50,000 41,654|appropriation should be retumed to fund balance.

This project will be completed by the epd of

Finance & Mgmt | AS/400 Appiication Migration) P26410 [platform. 1750 ALL Sam Thomas 12/31/04 $30C,000] - 500,000 -{Oecember 2004
Staff report to request additional funding for new
CEDA Loan Servicing & Provides for the replacement of the cumrent CEDA loan sarvicing software will be submitted for
Tracking Application Loan Servicing and Tracking Appiication that runs review by the Finance Committes in the Fall of
CEDA Replacement. C192110 |on the IBM AS/400. 5500 ALL Mohssen Yassini 06/30/05 560,000 E 500,000 -|2004.
Provides necessary hardware to centralize
ITD Centralize GIS Databases | ©192210 |Enterprise GIS database. 5500 ALL Ken Gorgon 10/30/03 E - 133,994 133,954| Project completed and will be closed.
Purchaseflease of new PCs for staff and public, as
well as peripherals (printers, barcode readers, etc)
Cesar Chavez Library - as part of the opening of new Chavez Branch Jan Wiggins/ Project completed. Any remaining project
Library Technology B0O2B1Q |Library, February 2004, 1750 5 Julia Qdofin 02/268/04 70,000 51,863 70,000] B1,663|balance should be returned to fund balance.
Provide approximatedy B0 Code and Construction
Inspectors with hand-held computers to receive
work assignments, docurmnents, inspection results,
verify site focation (GPS), make digitized photos,
print applicable notices or citations, and make In Fekruary 2004, funds were transferred to a
¢Computers for Code and wireless dafa fransfers fo the cenfralized fracking new project (# C198620) 1o be used for CEDA's
CEDA Construction inspectors 198310 |system. 5500 ALL Mohssen Yassini 02/27/04 | L ] Permit and Code Enforcement Tracking System.
Project [s completed and last invoice will be paid
in September 2604. ITO will submit form to close
Project funds segmentation of the City's current fia project. Any remaining project appropriation
ITD Core Routing Project 192310 |fiber network. 5500 ALL Baob Glaze 10/15/03 11,728 11,678 189,515 189,465|should be retumad 1o fund balance.
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Council Chamber and Hearing

Upgrade, replace and retrofit audio visual
equipment in both the Council Chambers and all

Project implemanted in phases to allow for
meating room use. Video camera, audio
aquipment and Creston camera tontro! upgrades
were campleted in Council Chambers. Video
camera and Creston camera control upgrades

CAM-KTOP Room Upgrades £198210 |Hearing Rooms. 5800 ALL Will Washington 09/30/05 189,655| 40,564 200,000 71,008 wera done and the audio equipment were up
City Clerk continues ta make medifications to the
Electronic Agenda Management Systam. At this
juncture, the Clerk i continuing development and
Electronic Agenda LaTonda Simmons{ refinement of the systarn lo meel the needs of
Management Sysiem (FY 1997 For the maintenance and upgrade of the Electronig Abdullah Amed- City Council and Qakland Citizens. Completion
City Clerk 98 / 1998-99) H04030 |Agenda Management System {Legistar). 5500 ALL Falaol 06/30/09 74,992 5,980 626,999 557,887|nol expected unii? after FY 2007-08,
instaliing energy accounting software {used for
constructing the database), which goes by the
formal name of The Utility Manager Pro. The
|software will track the City's utility costs: provide
camprehensive set up, data entry, impor, export, 21 A Request lor Proposals has been prepared and
Public Works Electronic Data Interchange | P253110 |and reporting. 1750 ALL Scott Wentworth 03/31/06 32,252 - 32,28 -lis scheduled to be issued by November 2004.
The outstanding invoices will be paid in
ITD GIS Parcel Layer Updates | 192410 [Update of City of Oaklang GIS Parcel Layer. 5500 ALL Ken Gordan 10/30/04 445,091 216,670) 500,000 271,5708|Seplerber. Project will be closed.
Implement Network Anti-Virus| -~ Will implement an Enterprise Anti-Virus solution for]
ITD Sclution (2192510 |all devices connected to the City Services Networky 5500 ALL Bob Glaze 10/30/03 E E 32,996 32,996| Project completed and will be closed.
Wil implement network manitaring tools for the
Implement Network Monitoring Cily's two netwarks, Public Safety and City
{TD Tools C192610 [Senvices. 5500 ALL Bob Glaze 10/30/03 E E 115,000 115,000] Project compieted and will be closed.
Second phase of converting the video system
transmission facility frem an analog format to a Equipment installalion phase cannot bagin until
digital format. Video format conversion will include the HVAC planning and design phase is
phasing out existing analog cameras, videa compieted. KTOP Is stif] under its planning phase.|
switchers and video routers to conform to national Coordination and meetings wera dene between
Cult Arts & Mkig - digital standards and standards issued by the - KTOP and Public Works Agency (PWA.)
KTOP KTGP - Capital Requirements| P28410 |Society of Motion Picture and Television Engineery 1750 ALL Wil Washington 6/30/2005 397,000, -} 397,0004 | Architectural design phase for HVAC an
Upgrade of electrical cabling for the Main Library
and several branch libraries. The branch libraries
tnvolved in this project are: Brogkfield, Dimond,
Elmhyrst, Lakeview, Martin Luther King, Jr.,
Montclair, Piedmont Avenue, West Oakland and :
Library Library Cabling 195210 |Cesar Chavez. 5500 ALL Bob Glaze 12/31/02 28,261 28,261 28,261 28,261| Project completed and will be closed.
To upgrade City infrastructure applications to a This is a two-year project (FY 2004-08) and is
supported platform, This would invalve the scheduled to be completed by the end of FY 2005
implementation of Windows 2000 Serveras a 06. The project expenses are for hardware,
standard eparating system for applications and the) software and designfinstallation sarvices. This
implementation of Active Directory Services to project is upgrading the cperaling system of all
Finance & Mgmt | Migration to Windows 2000 | P28410 [support the e-mail infrastructure. 1750 AlL Damaris Sambajon 06/30/05 616,450 E 516,4504 -|servers and will enhance server security.
As part of the Intagrated Public Sakety System ’
implementation (IPSS), the City needs to obtain
Motorala IPSS Suppert and additional vendor agreements for non-recurring
Finance & Mgmt Maintenance Costs (234620 |costs and senvices. 1750 ALL Ahsan Baig 1013104 1,623,872 484,330 1,623,872 484,330{ Vendor agreements obtainad.
Provides limited components to augment
iTD Network Equipment Spares | C162710 |maintenance agreement on networking equipment| 8500 ALL Bob Glaze 10/30/03 | - 160,000| 160,000| Project completed and will be closed.
This is a five-year project (FY 2004-08) and is
ischeduled to be complaied by the end of FY 2007
OB. The project expenses are for monitoring the
City's network infrastructure {city buildings.
infrastructure which must be monitored for their
reliability to perform and cany the City's massive
Deployment of Network Moritoring Tools to insure aj data/voice traffic). Project expenditures are for
Finance & Mgmt | Network Monitoring Equipmen| P28410 |reliable, stable network. 1750 ALL Terry Allen 06/30/08 217 ,000] B 217,000 | software, hardware and services.
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Library Computer Network Upgrade | P28410 [automation system. 1750 ALL Not assigned N/A 175,000 - 175,000] -| Project on hold.
As the over 400 public and staif computers in the
libraries get beyond serviceable age, OPL is
alternpting to replace and upgrade eguipment -
PCs, printers, barcode readers, atc., and keep on J
regular, replacement rotation cycle. This project
Qakland Public Library PC will continue the goal of annually replacing one-third
Library Upgrades P28410 |of OPL's computers. 1750 ALL Not assigned N/A 101,600 - 101,500 -| Project on hald.
Provides for an analysis of what the City needs to
accomplish in order to successfully upgrade the Project will be completed in June 2003 and will be|
iTD Oracle 111 Gap Analysis £152810 |current Cracle application from version 10.7 to 111 5500 ALL Ken Gordon 06/30/03 -| E 308,000] 308,000} closed,
The license fees for Oracle Applications and
Database E-Business Suite Is ficensedon a3 o 5
year plan. The iechnical suppart contract is
included with the license which gives us 24 hour/7
day-per-week suppart of the Oracle Applications.
This E-Business Suite License and Support Projec This is a five-year software support and
is a critical component which enables siaff to maintenance agreement for the Cracie
provide non-stop support for our Citywide apglications such as Oracle Financials and
tapplications as well as enabling expansion as the Oracle 4R Payrolt. ‘This project is on schedule for|
Finance & Mgmt | Oracle License and Suppott | ©192020 [City's requirements grow. 1750 ALL Ken Gordon 06/30/08 1,405,053 4,405,053 1,405,053 1,40%5,053| compietion at the end of FY 2007-08.
The Office of Emergency Services anticipates
installation of ihe 27th and last siren in fall 2004,
Bob Glaze Aim Then, all 27 sirens will need to be coverad undar
This Project will fund the purchase of Phase Il Burruel/Keihan a S-year maintenance agreement, previously
Fire Phase Il Warning Sirens C59050 |alering and waming system {sirans). 5500 ALL Ensanipour 06/30/05 736,010] 218,020] 1,679,432 161,492| approved by Council.
Radio System far Meeting and Project funds radio systems for meetings and field . '
CAM-KTOP Field Producticn C198110 |production, set design and coastruction. 4200 ALL Wili Washington 06/30/01 50,000 50,000] Project is compieted and closed.
Complete aerial photas of the City of Oakland 1o Balancs is zare. This project is complated and will
D Refly City laerial photog) - GIF C192910 Jupdate cument GIS information. 5500 ALL Ken Gordon 08/18/04 241,000| 240,090] 241,000 240,090) be ciosad.
Building Services needs updated, contemparary
computer hardware fer 52 workstations 1o operate
the technology programs such as Penmit Tracking
System (PTS), which staff, retrieve and enter data;
GIS layers; automated records management
system; mobile office for field inspections and athe
Repiace 52 Computer software programe heeded to run the Cne Stop
ITD for CEDA Workstations 198510 | Permit Center and Code Enforcement Operations. | 5500 ALL Mohssen Yassini (6/30/03 30,8764 30,876 158,997 158,997| Project completed in Juna 2003.
Replace and Upgrade This pratect will replace and upgrade the Fire Phase 1 of 10 of the implementation has been
Cemputer Aided Dispatch Department's 11 year-old, cutdated computer-aided completed. The estimated completion date of the
Firg System 194310 [dispatch (CAD) system. 5500 ALL Ken Gordan 06/30/05 1,112,989 968,522 4,200,0004 4,055,533 entire project is 6/2005.
Replace the existing Permit and Code Enforcement
Tracking System (PCETS) with a system that is Stalf is cumrently negotiating the Stalement Of
fulty compatible for intemet service {i.e., onding ‘Work (SOW) and Terms & Conditions for Permit
permits, records, code enforcement staius), GIS and Code Enforcement Tracking System
layers, s-commerce, statistical’economic data (PCETS) and Electronic Decument Managament
Replace Permitand Code | C198610/|analysis, and wireless data transfer with figld Systam [EDMS} with Municipal Software and
CEDA Enforcement Tracking Systerrd C198620 [(nspectors. 1010 ALL Mofissen Yassinl 06730/05 2,690,02 -] 2,700,000 9,975|image Source, Inc.
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Couneil

Target

FY 2003-04

FY 2003-04 jeet-To-

Project-To-

Sponsor Project Title Project Project Description Fund District Project Manager Completion Date Budget Expenditures ‘ Data Budget™ . Da_te » FY¥ 2003-04 Preject Status
: xpenditures
Design of Traffic Managament Center facility to
Funding would allow for room({s) with proper HVAC| be located in 250 Frank Ogawa Plaza, 4th floor is
systerns to have uninterrupted power supply (UPS in progress. Actual facility medifications have
and security for PWA servers and the Intalligent been on hold to coordinate with other planned
Transportation System {connectivity and traffic office moves implementing the Public Works
Secured, Ventilated Space foq control of citywide traffic signals and other traffic Wiad Wiassowsky / Agency re-organization recently approved.
Public Warks PWa Servers and the ITS C199410 |management systems). 5500 ALL Bob Glaze 12/31/08 325,000 - 325,000 - Construction is planned far 2005.
Will pay for the actual cosis of physicalty installing
ITD Sun Server Installation C193010 [the new, leased Sun E10000 servers. 5500 ALL Ken Gordon 12/15/04 110,963 E 406,000 295,030| Project will be closed once alf invoices are paid.
As part of tha contract with GE Financial, Cakland
has the right to exercise a “Technology Refresh”
clause mic-lease. This project will “refresh™ our This project provides an upgrade of the Sun
existing SUN Server within the two year current Server and should be completed by the end of
Finance & Mgmt Technology Refresh P28410 |lease. 1750 ALL Sam Thomas 1231104 553,000 E 553,000 -tDecamber 2004,
Technology Vision 2000, Planning and design phase of Technology Vision
ITD Design Phase 191940 {2000, 5500 ALL Ken Godon 10/30/03 12,500 12,500 648,998 649,998 Projact completed and will be closed.
n June 2004, Council directed ITD to conduct a
{nstallation of a new Data and Voice Netwaork for pilot program which is expected to be completed
the City of Oakland, including data transmission " |by the end of December 2004. ITD will return to
equipment and iP Telephenes. The upgrade of the Counil for final authorization at the beginning of
current systems will consalidate both voice and 2005. Project installation of telephonic and
data into one netwark allowing the City of Oakland Temy Allen & netwark equipment is expected 10 be compieted
Finance & Mgmt | Telephonic Netwark Upgrade| P28410 [to have "seamless” commurications. 1750 ALL Damaris Sambajon| 06/30/05 500,000 - 500,000 -|by the snd of Septernber 2005.
Transition Automated Heduces direct govemmental costs by transitioning
Collections Functions to Automated Collections functions 1o another
ITD Altemate Platform £193210 |platform. 5500 ALL Ken Gordon 08/30/05 576,471 14,697 600,000 38,226| This project is ongoing will be compleled 2005,
Reduces direct govemmental cosis by transitioning
Business License Tax functions to another platform
and aflows the existing staff supporiing Business
Transition Bus. License Tax License Tax functions to be retrained and
[450) Functions to New Platform | ©193310 |reassigned. 5500 ALL Ken Gordon 06/30/085 750,000 E 750,274 274| This project is ongaing will be completed 2005.
Reduces direct governmental costs by providing
iTD Unattended Backup of Serverd C183110 junattended backep of Stywide servers. 5500 ALL Ken Gordon 10/30/03 1,295 1,288 299,994| 299,994] Project compteted.
Project funds the upgrade of the Analog-Digital
Router and Production Control to conform to an
FCC mandate for digital signal and equipment Digital Router is now on hand. Design, instaliation
conversion. The router system will need to be and construction phases are still panding due to
upgraded and production control will need HWVAGC study and raquiremenis insice the KTOP's
Upgrade Analog-Digital sxpansion, replacement and upgrade of current room in Dalxiel Building. Project will be completed]
CAM-KTOP Roulers C197910 |equipment. 5500 ALL Wilt Washingtan 09/30/05 75,000 E?,SS.‘J 75,000 67,555|on or before September 3C, 2005,
Provides funding for the replacement of the curren
Upgrade Cument Version of version of Oracle applications (release 10.7} with
ITD Oracle Applications C192010 |release 11i. 5500 ALL Ken Gorden 08/23/04 1,391,364 1,330,327 2,500,000 2,438,964 Project completed.
This peoject is coordinaled by KTOP and PWA,
PWA, contractar redesign has to be proposed
Retrofit and upgrade of Master Control facitity. because of historical status in the City Hall
Standardize equipment, increase channel Building. Special HYAL system is required.
Upgrade Master Control capability, repair and replace aging infrastructure of Project will be compieted en or bafore March 30,
£198010 [channel oparations for KTOP. 129,601 2005.
To improve the character of Telegraph Ave.
batween 16th and 20th streets, including sidewalk
widening, naw lighting, landscaping and bike lane,
14th & Broadway Transit through redesign of Latham Square; sidewalk Project has been consolidated with the Downtown|
Center/Sireetscape Master improvemnants in Old Oakland between Bth and 9ih; Emad Mirsaeidir Streetscape project (#C194520). Ploase ses this
CEDA Plan 194919 |improve Broadway sidewalks between 17th & 20th) 2211 3 George Dumay 06/30/06 - - E - hroject in tha Streats & Sidewalks sections
Provides funding for improvements including
pedestrian curb ramps, crosswalks and other
ABAG Bay Trai Regional sidewalk construction, as well as landscaping and Project under construction; to be complated
PWA Develppment 181710 | historic plaques. 2599 ALL Kathryn Hughes 10/30/04 250,000 22,0004 250,000 22,000  before year-snd.
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Sponsor

Project Title

Project

Project Description

Funds the repair / resurfacing of pavement, signage
and striping, traffic signai upgrades, pedestrian

Counci

District

Project Manager

Joa Wang, Ade

Target

Completion Date

FY 2003-04
Budget*

FY 2003-04

ditures : | Al N
Expenditures : Date Budget " Expendituros™

l’.ro;ect-‘ro-

Project-To-
Date

FY 2003-04 Project Status

This project funds portions of Eastlake and Laure)

Bigycle and Pedestrian improvements, bicycle lanes and bicycle-related 2210 Oluwasego, and Streetscape projacts and various bicycle
Public Works Projects C165710 |streat improvements. 2212 ALL Kathryn Hughes 12/31/04 -1 - 29,881 29,881| feasibility studias.
This project enables the City to leverage against
the City's street rehabilitation and resurfacing
program by adding bike lanes along with
resurfacing projects, as identified in the Bicycle
Bleyele Facilities Feasibility Master Plan. The City continues to resurface man:
Public Works Studies £232910 {streets annually. 2212 ALL Kathryn Hughes Ongoing 90,000 18,757 90,000 18,757| Feasibility studies completed for cutrent projects
Install traffic signal, signal poles, signal heads, N
Broadway at Breadway audinle padestrian signals, traffic control Construction began in June 2004 and will
Public Works Termace C160210 |equiprnant, detector loops and pedestrian mmps. | 2211 1 Yvetteh Ortiz-Rios 10/30/04 267,037 14,591 321,084 68,639 continue through the end of October 2004,
Instalation and maintenance of guardrails at | Guardrail installed at one location on Grizzly Peak]
numerpus locations citywice. The City receives Boulevard. Design plans for an on-calt
many requests far installation of guardrails at consiruction contract for remaining locations is
locations where vehiclas frequently run off the road 90% compiete. Requests [er guardrail being
Public Works Citywide Guard Rail Program| C231410 |causing injury accidents, and property damage. 2211 ALL Yvetteh Ortiz-Rios Cngoing 150,000] 70,386 150,000 70,386[evaluated on an on-gaing basis.
The project will evaluate existing traffic conditions,
farmulate recommendations, and implement safety|
enhancing improvements citywide. It wifl install
conventionat pedestrian signal heads al over fifty Desipn agreement in progress. Design
Citywide Pedestrian Safety (50} intersections and countdown pedestrian signa completion scheduled for July 2005, Construction
Public Works Program 188510 |heads at ten locations. 5500 ALL Ade Cluwasono 12/31/06 730,575, 25,048 765,000 59,473| completion schaduled for Decemnber 2006,
Replace faded street name signs with highly
reflectorized diamond grade signs on City streets.
Antiquated pole and sign assembty will also be Progect installation ongeing on continuous basis;
Citywide Sign Replacement | 233010/ |replaced to improve safety and reduce on-going 2211 MacArthur Boulevard comridor completad August
Public Warks Program (233030 |maintanance. 2212 ALL Waver Garrett 07/01/05 160,000] 7.050] 180,0001 7,05012004.
Install a yellow flashing Iight on Intemational
Bovlevard near 21st Street. Life Academy High
Scheol and the Oakland Community Omanization
have requested this improvement. The proiect will Design contract agreement in progress. Design
warn eastbound motorists of the presence of schoal completion scheduled for November 2005,
Flashing Yellow Lights on children and result in reduced speeds along Construction completicn schedule for March 31,
Publizc Works Intemational near 21st 232610 |Intemationa! Blvd. in the school frontage. 2211 2845 Ade Qluwasogo 03/31/07 100,008 3,000 100,000} 3,000{2007.
This was an annutal angeing project funded by
Measure B (fund #2210). It has bean replaced by
- | project C55010 and is funded by Measure B -
Implement safety measures to reduce traffic ACTIA {fund #2211). The remaining balance is
Hazardous Condition Remnoval accidents or eliminate potentiai traffic hazards. encurmbered and will be used for payments for
Public Works at Signalized Intersections C55000 |(Part#10f2) 2210 ALL Vem Chang Ongolng 13,595 4,723 476,259 467,387| materials and contracted {ab.
This is an anaual ongoing project funded by
implement safaty measures to reduce traffic Measure B - ACTIA (#fund 2211). This preject’s
Hazardous Condiition Rermoval accidents or eliminate potential fraffic hazards. title has been changed ‘o Traffic Signal Capital
Fublic Works at Signalized Intersections C55010 |(Part#2 of 2) 2211 ALL Vem Chang Ongoing 144, 735{ 95,130 200,000] 150,395{ Raplacement,
Continuing fo install additiona! streetlights
This funding augments the major street lighting requested by constituents or upgrades to existing
program approved in 1993, Additional Iights are street tighting on an opt-in basis as requested
Public Works | Install Additional Street Lights| C62853 [installed on an ‘as-requested basis. 5500 ALL Vem Chang Ongoing 31,055 19,032 200,000 187,977|and approved through patitions.
tnstali raffic signal, signal poles, signal heads,
Internationat Boulevard at audible pedestrian signals, traffic control Construction contract agresment in progress.
Public Works 103rd / 104th C16C110 [equipment, detector loops and pedestrian ramps, | 2211 7 Ade Oluwasogo 07131105 204,101 29,230 250,063, 735,192| Project completion scheduled for January 2005
Instal’ traffic signal, signal poles, signal heads,
{ntamationat Boulevard at Z&th audible pedestrian signals, traffic controf Construction began in June 2004 and wil
Public Works Avenue 159310 |equipmeant, detector loops and pedestrian mmps. | 2210 5 Yvetteh Ortiz-Rios 10430/04 207,524 11.899| 248,93 53,305| continua through the end of Ociober 2004,
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Expenditures | {Jat_e' Budget™ . Date . F¥ 200304 Project Status

“Expenditures

Council

FY 2003-04
Budget*

Target

5
ponsor Completion Date

Project Title Project Project Description Fund Project Manager

District

o B e - . .

Install traffic signal, signal pofes, signal heads,
MacArthur Boulevard at audible pedestrian signals, traffic control The traffic signal project was completed June 30,
Public Works Richard Road C158410 {equipment, detector loops and pedestrian ramps. | 221¢ 6 Ade Oluwasogo 06/30/02 : -1 11,154 11,154/ 2002. Project will be closed. '
Design and construction of tratfic circles, islands,
and medians citywide. This program will result in
lower vehicle speeds and increased pedestrian
safety. All proposed locations will be identified
thrgugh input frem City Council Offices, Oakland
Neighborhood Traffic Safety residents, businesses and the Qakland Police Qnagoing improvements to traffic, pedestrian, and
Public Works Program C231010 [Department. 2211 ALL Joe Wang Ongaing 185,000 5,372 195,000} 5,372 bicyclist safety.
tnstall traffic calming devices such as spaed
bumps/traffic istands. Instail traffic signals and
Neighborhood Traffic Safety implement safety projacts such as restriping Ongoing improvemants to traffic, pedesirian, and
Public Works Program {FY 2001-02) C158610 |streats. 2230 ALL Joe Wang Ongaing 319,112 235,184 379,727 295,799} bicyclist safety.
Instail traffic calming devices such as speed
bumps/traffic Islands. Install traffic signals and
Neighborhood Traffic Safety implement safety projects such as restriping Ongsing improvements to traffic, pedestrian, and
Public Works Program (FY 2002-03) C158610 |sireets. 2230 ALL Joe Wang Ongoing 292,043 41,237 350,000 95,194| bicyclist safety.
NTSP Traffic Circles and Install traffic islands and bariers at locations Ongoing improvements to traffic, pedestrian, and
Public Works Bamiers (FY 2001-02} £158910 |identifted (through petitions) by residents. 2230 ALL Joa Wang Qngoing 155,018 38,635 199, BI7] 83,516} bicyclist salety.
NTSP Traffic Circies and Install traffic islands and bamiers at locations -1 Ongoing improvements te traffic, pedestrian, and
Public Works Barriers (FY 2002-03) €159710 |identified {through petitions) by residents. 2230 ALL Joe Wang Qngelng 190,198 - 200,069 9,873 bicyclist safety.
Miscellaneous short-term or small projects in the
area of streets and traffic improvements that Minor projects & studies are on an as-needed
On-Call Street and Traffic | C1681810 |require enpineering services and a prompt 2210 basis, and typically completed within 3-6 months
Public Works Projects 161820 [response. 2211 ALL Wiad Wiassowsky Ongoing 142,228 111,155 327,018 295,945( each. This is a revolving project.
! Provides on-going engineering design sarvices for
various short-term transportation planning and
traffic engineering projects. The consultant
services will act as an extension of staff resources Consultants are currently working on saveral
On-Call Traffic Design to meet urgent requests that require immadiate pedestrian, bicycle, and traffic signal and other
Public Works Services C161830 jattention an 221 ALL Yvetteh Qrtiz-Rios Ongoing 100,000 7.484] 100,000 7,484 street improvement projects.
Countcown: Signal Heads display number of
seconds left for a pedastrizn to cross the street
before the cross street traffic gets a GREEN Project is ongoing in corjunction with the
indication. The City piloted Countdown Signal Electricat Division as well as the State of
Public Works | Pedestrian Countdown Signaly C232810 |Heads at ten intersections. 2212 ALL Ade Oluwasoge Ongoing 90,000 4,050 90,0001 4,050 California, Office of Traffic Safety.
Provides funds from Department of Transportation
1o design and install safety measures including
C169210 |pedestrian signat heads, traffic signal, in-pavemeny 2140
C169320 |crosswalk flashers and curb bulb-outs near school | 2210 Project was compieted in November 2002 and
Public Works Safe Route ta School C169330 |sites. 2211 ALL Wiad Wiassowsky 11/01/02 145,973 7.301 £09,402) 670,730[will be closed.
Installation of pedestrian safaty measures such as
signal heads, marked crosswalks, in-pavement
flashers, curb bulb-outs, signing and striping to
increase safety and awareness near schooi sites,
Safe Reutes to School The project may include countdown signal heads I . Construction is 90% complete. Target completion|
Pubiic Works Program (3219230 [the school 2211 ALL Yvelteh Ortiz-Rios 12/31/04 100,000| 59,3831 100,000 89,383 date is Dacember 2004.
C159210 [Conduct speed survey at approximately 500
Public Works Speed Survey C160010 |iocations citywide. 2230 ALL Joe Wang 12/31/04 86,570 36,7031 151,950] 42,083 Final report due D 31, 2004,
Implement safety measures to efiminate potential
traffic hazards and reduce traffic accidents. The
project will identify system deficiencies and
implement improvements aimed at enhancing
vehicular and pedestrian safety on city streets. A
computerized accident tracking system will be used
Street Hazard Elimination tc identify intersections with the highest accident Feter Chun and Joe| Project in preliminary design; construction Fall
Public Works Program C08720 |rate and highest pedestrian injury rate. 2211 ALL Wang 12/01/05 185,500) 3,000] 200,000)| 7,50012005; pletion anticipated in Cx ber 2005.
Project funds improvaments including Class Il and
bicycle facility striping and signage, pedestrian curb
TCA Articte 3 Bicycle and ramps, bulbous, crosswalk and other sidewalk
Public Works Pedestrian Projects G181810 |constructicn. 2162 ALL Kathryn Hughes 06/30/04 250,0004 22,000 ~ 250,000) 22,000 Varicus projects comp
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Project-To-

. Council . - 3
Sponsar Project Title Project Project Description District  TToiect Manager Cnm;:: i?:: bate F; 3:32;.04 E':;::;fu?:s | Dats budgers Date N FY_2003»U§ Project Status
: - Expenditures
Provides funding for an engineering consuitant to
evaluate traffic, nolse and air quality related
Telegraph Avenue Bike Lanes impacts of proposed bike lanes on Telagraph
Environmental Impact Review Avenue from 16th to Aileen. The study needs to be 9J Future analysis is completed and under review;
Public Works (EIR} 5181310 |completed prior ta ir of any bike {anes. 2210 ALL Kathryn Hughes 12/31/04 103,57 40,570} 200,000 136,591|contract issues te be resclved.
Improvement includes Class 1 and IIl bicycle {acility Annual monitoring report submitled. Final
signage and striping, bicycle parking, and feasibility . monitoring report for the West Qakiand Bay Tral
TFCA Subvention studies for pedestrian improvements in conjunction due October 2004. Extensions requested for
Puhlic Works Bicycle/Smart Growth Funds | G181910 {with transit village / smart growth projects. 2999 ALL Kathryn Hughes 12/31/04 165,000/ 933 165,000] 933} bicyeie signage and Coliseum BART projects.
C158110 {Conduct traffic counts on arterial and collector .
Public Works Traffic Counts 155910 |streets. 2230 ALL Joe Wang 12/31/04 21,206 37.579) 149,875 156,248] Final report due Decamber 31, 2004,
Provides for the development of 2 Traffic Impact
Fee citywide changed to developers to mitigate
165810 |traffic circutation and safety issues arising as a 2210 Final report due Decembar 31, 2004, Projects will
Public Works Traffic impact Fee C165820 |result of future deveiopment or redevetopment, 2211 ALL ‘Wiad Wiassowsky 12/31/04 - - 9,000 9,000 be closed.
Implements safety measures to reduce traffic
accidents andfor eliminate potentat traffic hazards .
at various locations throughout the City. Such
safety measures inciude installation of audible
signals for the blind or visually impaired, pedestriar|
pedheads, push buttons, in-pavement flashing
Traffic $afety Measures (FY cross walks, bulb-outs, signage and striping Project scoping cornpletad. Design plans
Public Warks 2001-02) €98710 |improvements, 2210 ALL Peter Chun 04/01/08 284,902 20,053 209,479 34,829| cempletion scheduled for Summer 2005.
Design contract agreement in progress. Design
Instal state-of-the-art traffic signal equipment with completion scheduled for November 2005,
Traffic Signal at Martin Luther audible signals and ADA conforming wheelchair Construction compietien scheduled for March 31,
Public Works | King, Jr. Way and 53rd Street] 226316 {ramps. 2211 1 Ade Oluwasogo 03/31/07 250,000 17,475 250,000 17,475/2007.
Design contract agreement in progress. Design
Tratfic Signal at Mcuntain Blvd Instzll state-of-the-art traffic signal equipment with completion scheduled for November 2005.
and NB SR 13 Off-Ramp at audible signals and ADA conforming wheelchalr Construction completion s¢heduled for March 31,
Public Works Park Blvd C229110 |mamps. 2211 4 Ade Oluwasogo 03731/07 250,000 10,481 250,000 10,481) 2007
Design cantract agresment in progress, Design
Install state-cf-the-art pedestrian signal equipments completion scheduled for November 2005.
Traffic Signal at San Pablo with audinle signals, courtdown padestrian signals| Construction completion schaduile for March 31,
Public Works Avenue at 65th Street 232710 fand ADA conforming wheelchair amps. 2212 1 Ade Oiuwasogo 03/31/07 225,000 10.125| 225,000 10,125(2007. .
A five-year program to replace traffic signal
controllers. Replaces existing controllers with This annual program funding from Measure B
current state-of-the-art technology traffic signal (fund #2210) has been replaced {in FY 2002-03)
controllers that incorporate added features for by the Traffic Signal Controller Replacement (F¥
Traffic Signal Controller actuation of phases instead of utilizing field 2002-03) project (#C03930), funded by Measure
Public Works | Repfacement (FY 2001-02) } C03920 |modified aaditions. 2210 ALL Vemn Chang Ongaing 20272 19,501 551,153 550,382|B - ACTIA (fund #2211).
A, five-year program to replace fraffic signal .
controllers. Replaces existing controfiers with Ongoing annual program to replace chsolete
current state-of-the-art technology traffic signal traffic signal controllers, We have ideniified State
controllers that incorporate added features for contracts and procured equipment from them.
Traffic Signal Controller actuation of phases instead of utilizing field Continuing to repiace obsoleta and failing traffic
Public Works Replacement {FY 2002-03) § C03930 |madified additions. 2211 ALL Vern Chang Ongoing 195,500 99,851 202,488 106,849| signal controllers.
This annual program funding from Measure B
(fund #2210) has been replaced (in FY 2002-03)
by the Traffic Signal Loop Detection Replacement,
Traffic Signal Laop Detection Project is ongoing to replace 15-20 defective traffig (FY 2002-03) project (#C37310) in tha Measure B
Pubiic Works Replacement (FY 2001-02) ; C37300 fsignal loops per year. 2210 ALL Vem Chang Ongoing 11,691 653 797,613 786,575 - ACTLA fund (#2211),
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Sponsor

Project Title

Traffic Signal Loop Detecticn

Project

Praject Description

Project is Ongaing annual program to replace 15-201

Council

District

Project Manager

Target

Compietion Date

FY 2003-04
Budget*

FY 2003-04

Pfajeéf-?c»

Expenditures | Date Budget*

Project-
Date

FY 2003-04 Project Status

Expenditures™”

.| contracts and prosured equipment from them.

©Ongaing annual program o' replace damgod and
failed loop detectors. We have identifisd State

Continuing to replace damaged and failed joop

Pubtic Works Repiacernent (FY 2002-03) | €37310 |defective traffic signal locps per year. 2211 ALL Vem Chang Ongoing 100,000] 37,147] 100,000, 37,147] detectocs.
Includes projects to madify existing signals to
improve safety and general traffic operations.
Traffic Signal Safety and Projects may include installation of additional traffig The remaining signal modemization projects
Modermization Improvement signal poles and heads, as well as modification of aleng Redwood Road at Skyline and at Campus
Public Works {FY 2001-02) 158710 Jcontrol equipment. 2240 ALL Ade Cluwasogo 12131704 31,807 59,864 149,761 127,819 will be completed by Dacember 2004.

Public Works

Traffic Signal Safety and
Mademization tmprovement
(FY 2002-03)

C159519

Includes projects to medify existing signais to
improve safety and general traffic operations.
Projects may include installation of additional traffig
signal poles and heads, as weil as maodification of
control equipment.

Pravides access {o City employment, programs,
activities, and senvices by making specialized
modifications to pregrams and facilities, such as

ion of commi systems, captioning

Ade Oluwasoga

12/31/04

The remaining signal modemization projects
along Telegraph Avenue will be completed by
December 2004.

Ongoing ADA accommodations project. No new
<apital requaest was submitted for FY 2003-05.

ADA Accommuodations equipment and workslations for employees and Funds appropriated in the project are expended
CADIADA Projects C11510 |customers with vision or hearing impairments. 5500 ALL Christing Calabresg Ongoing 330,625] §3,130| 1,723,535 1,455,100} as work is reguired.
Funds appropeiated in the project are transferred
as work is required. No new capital request was
submitted for FY 2003-04. Available balance
includes $100K of funds approved by Council for
Provides access to City buildings, facilities, and a Sidewalk Condition Survey and Repair Project.
public right of way for persons with disabilities by Christine Projects funded in FY 2003-04 include Bella Vista
ADA Transition Pian tremaoving architectural barriers identified In the Calabrese/ Park ($32K}, Joaquin Miller Playground ($73K),
CAQIADA Implementaticn C88310 {City's federally mandated ADA Transition Plan. 5500 ALL Varies 06730110 153,111 {9,527) 584,208 §21,570]and Curb Ramp Projects ($25K).
Provides $250,000 annually to each
Councit District 1 Pay-ga Councilmember ta fund discrationary transportatior)
Projects {neighborhood B246400/ [improvement projects citywide and within the Marianna Multiple project commitments; avaitable balance
CAD transpartation) B246410 |Councilmember's respective districts 2230 1 Marysheva Ongoing 250,000 - 250,000 —as of June 30, 2004,
Provides $200.000 annually to the Mayor and to
each Councilmember te fund discretionary Capital
Council District 1 Pay-go BQ0500/ |Improvement Projects citywide and within the Marfanna Multiple preject commitments; available balance
CAD Projects {traditional} B00510 [Councilmember's respective districts. 5500 1 Marysheva Qngoing 793,154 171,405 1,050,000 413,497| as of June 30, 2004.
Provides $250,000 annually 10 each
Council District 2 Pay-go Councimember to Fund discretionary transportatiar]
Projects {neighborhood B246500/ |improvement projects citywide and within the Marianna Multiple project commitments; available balance
CAQ transponation} B246510 |Councilmember's respective districts 2230 2 Marysheva Ongoing 250,000 2,500 250,000 2,500|as of June 30, 2004.
Provides $200,000 annually tc the Mayor and to
each Councimember to fund discretionary Capitai
Council District 2 Pay-go BOOBOO! |Improvermnent Projects citywide and within the Marianng Multiple project commitments; available balance
CAD Projects (traditional) B00630 |Counclimember's respective districts. 5500 2 Marysheva Ongoing 832,361 278,423 1,050,000 395 772|as of June 30, 2004.
Provides $250,000 annually to each
Cauncil District 3 Pay-go Councimember to fund discretionary transportatior|
Projects (nelghberhood B246600/ | improvement profects citywide and within the Marianna Multiple project commitments; available balance
CAOD transportation) B2466140 |Counclimember's respective districts 2230 3 Marysheva Ongoing 250,000 g 250,000 +Jas of June 30, 2004.
Provides $200,000 annually to the Mayor and 1o
each Councilmember to fund discretionary Capital
Coungil District 3 Pay-go BOO700/ [Improvement Projects citywlde and within the Marianna Muftiple project commitments; available balance
CAO Projects (traditional) 800710 _|Councilmember's respective districts. 5500 3 Marysheva Ongaing 652,198 122,518 4,050,000 520,320|as of June 30, 2004,
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Project-To-

. " . N e Council . Target FY 2003-04 FY 2003-04 ject-To- :
Sponsor Project Title Project Project Description Fund Project Manager Completion Date Budget* Expenditures : Date Budget™

District Date . Y 200_.,-04 Pn:oject Status

- Expentitures™*. . .
Provides $250,000 arnually to each
Council District 4 Pay-go Coundilmember to fund discreticnary transportatiorn]
Projects (neighborhood B246700/ [improvement projects citywide and within the Marianna Multiple project commitments; available balance
CAO transportation) B2467 10 | Councilmember’s respective districls 2230 4 Marysheva Ongolng 250,000 §80) 250,000 6B0Jas of June 30, 2004,
BODADY/ |Provides $200,000 annually ta the Mayor and to
B00810/ |each Counciimember to fund discretionary Capital
Council District 4 Pay-go B00820/ {Improvement Projacts citywide and within the Marianna Muitiple project ¢ i 1s: i
CAQ Projects {traditional) B00B30 {Councilmember's respective districls. 5500 4 Marysheva Qngaing 825,871 172,499 1,050,000} 395,629 as of June 30, 2004,
Provides $250,000 annually to each
Councit District & Pay-gc | B246800/ |Councilmember to furnd discretionary fransportatior|
Projects (neighborhood B2456840/ [impravement projects citywide and within the Maranna Multiple project commitments; available balance
CAQ iransportation) B248820 |Councilmember's respective districts 2230 5 Marysheva Qngoing 250,000 156,024 250,000] 1565,024|as of June 30, 2004.
Provides $200,000 annually to the Mayor and to
each Counclimember to fund discretionary Capital
Council District 5 Pay-go Improvement Projects citywide and within the Marianna Multiple project commitmants; available balance
CAQ Projects {iraditionaly 800900 |Council ber's respective districls. §500 5 Marysheva Ongoing 822,659 158,134 4,050,000 388.475|as of June 30, 2004.
Provides $250,000 annually fo each
Council District 6 Pay-go Councimember ta fund discretionary transportation]
Projects {neighborhood B246500/ Jimprovement projests citywide and within the Marianna Muitiple project commitments; available balance
CAQ transpartation) B246910 {Councitmember's respective districts 2230 6 Marysheva Ongoing 250,000 g 250,000 -|as of June 30, 2004,
Provides $200,000 annuzlly te the Mayer and to
each Councilmember to fund discretionary Capital
Caouncll District 6 Pay-go BQ1000/ |Improvement Projects citywide and within the Marianna Multiple preject commitments; available balance
CAC Projects (traditicnal) B01010 |Councilmember’s respective districts. 5500 B Marysheva Ongoing 561,726 239,967 1,050,000 690,365/ as of June 30, 2004,
Provides $250,000 annually t¢ esch
Councll Cistnct 7 Pay-go Councilmember to fund discretionary {ransportatior]
Projects (neighborhood B247000/ {improvement projects citywide and within the Marianna Muitiple project commitments; available balance
CAQ transportation} B247010 {Councilmember's respactive districts 2230 7 Marysheva QOngoing 250,000 12,700) 250,000 12,709 as of June 30, 2004.
Provides $200,000 annually to the Mayor and to
each Councilmember to fund discretionary Capital
Council Qistrict 7 Pay-go improvement Projects citywide and within the Marianna Mullipie project commitments; available balance
CAQ Projects (traditionat} B4 100 {Counciimember's respactive districts. 5500 7 Marysheva Ongoing B850,795¢ 380,050 1,050,000 594,255|as of June 30, 2004.
Provides $250,000 annually 1o each
Council District At-Large Pay- Counciimembyer to fund discretionary transportation
go Projects (neighborheod | B247110f [improvement projects citywide and within the Marianna Multiple project commi : available bal
CAQ transportation} B247120 |Councilmember's respective districts 2230 ALL Marysheva Ongoing 250,000 33,987 250,000] 33,087|as of June 30, 2004.
Provides $200,000 annually to the Mayor and to
B01200/ |each Counglimember to fund discretionary Capital
Council District At-Large Fay-]| B04210/ |Improvement Frojects citywide and within the Marianna Multiple preject commitments; available balance
CAO go Projects {traditionat) 501230 |Councilmember's respective districis. 5500 ALL Marysheva Qngoing 622,559 182,507 1,050,0004 594,948|as of June 39, 2004.
Provides $200,000 annually te the Mayor and 1o
each Councilmember to fund discretionary Capital
Improvement Projects clywide and within the Marianna Multiple project commitments; available balance
CAOD Mayor Pay-go Projects £187810 [Councilnember’s respective districts. 5500 ALL Marysheva Ongoing 200,001 8,550] 00,0004 © 408,548(as of June 30, 2004,
Perform initial and follow-up envirenmental audiis to
ensure compliance with hazardous materials and
hazardqus waste handiing, storage, trainirng and . Project completed. Any remaining project
Public Works Environmental Compliance | C55760 |disposal requirements. 5500 ALL Mark Gomez 06/30/04 112,290 108,422} 706,351 702,483} appropriation should be retumed to fund bafance.
Management of vagetation in the wild land interface
areas. This continues funding for brush removal, This praject was completed as of June 30, 2003,
maintenance of fire safety zonas and the chipper Any remaining project appropriatian shoutd be
Fire Vegetation Management | C194210 |program. 55600 ALL Gerald Simon D6/30/03 99,108 E 2,000,800 1,800,892 retumed to fund balancs
GRAND TOTAL 127,360,289 27,759,499 247,517,912 131,282,713
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Attachment B

Legend: Capital Improvement Program (CIP) Funding Sources

E

Fund Description Source of Funds

1010 General Purpose Fund Revenues from most of the City's taxes, fees and service charges.

1750 Multi-Purpose Reserve Fees from City-owned off-street parking facilities, other revenues at Council discretion.

2108 Department of Housing and Urban Development (HUD) — Community iUJ.S. Department of Housing and Urban Development.

Development Block Grant (CDBG)

2110 iDepartment of the Interior U.S. Department of the Interior

2116  iDepartment of Transportation State pass-through of Federal Aid for Urban Systems Act funds.

2134  iCalifornia Parks and Recreation State of California.

2140  iCalifornia Department Transportation State of California.

2141 State Traffic Congestion Relief Fund Alameda County

2154 California Integrated Waste Management Board State of California.

2162 Metropolitan Transportation Commission - Transportation Metropolitan Transportation Commission.

Development Act (TDA)

2210 iMeasure B - ACTA Alameda County Transportation Authority (ACTA) - 1/2 percent Alameda County sales tax
authorized by Measure B,

2211 Measure B - ACTIA Alameda County Transportation Improvement Authority {ACTIA) - 1/2 percent Alameda
County sales tax re-authorized by Measure B in 2002.

2212 iMeasure B - Bicycle/Pedestrian Pass-Thru Funds Alameda County Transportation Improvement Authority (ACTIA) - 1/2 percent Alameda
County sales tax re-autherized by Measure B in 2002.

2230  iState Gas Tax State of Caiifornia - allocation of gasoline tax revenues.

2990 Public Works Grants Various State and Federal grants,

2999 Miscellanecus Grants Various State and Federal grants not specified to other listed sources.

3100  iSewer Service Fund Sewer service charges {charged on EBMUD bills).

3200 iGoif Course City golf course fees and concession charges.

4100  :Equipment Rental Equipment rental charges to operating departments.

4200  iRadio Fund Radio rental charges to operating departments.

5010 iGOB Series 1997, Measure | Special property tax assessment authorized by Measure |.

5014 2000 Measure K Series D Capital Projects Proceeds from General Obligation bonds authorized by Measure K.

5320  iMeasure DD Proceeds from General Obligation bonds authorized by Measure DD in 2002,

5500

¥00Z 9
‘3INO INJWIDYNYN 3

Municipal Improvement Capital

Interest on the sale of City property; funds accrued from insurance from loss of City Hall

West,
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