OAKLAND

INTER OFFICE MEMORANDUM

TO: Brian Carthah, | - FROM: Deborah Barnes, Director &’%

Park Services Manager Contracts & Comphance
THROUGH: Shelley Darensburg, Senior PREPARED BY: Vivian Inman
Contract Compliance Officer & Senior Contract Compliance Offic v ﬂ‘"*

SUBJECT: Compliance Analysis 'DATE: March 3, 2020
Mandela Parkway Maintenance Services

At the request of the Public Works Agency, the designated Compliance Officer reviewed three (3) bids
in response to the above referenced project. Below are the results of the compliance evaluation for the
minimum 50% Local and Small Local Business Enterprise (L/SLBE) participation requirement, and a
preliminary review for compliance with the Equal Benefits Ordinance (EBO).

Responsive with »
L/SLBE and/or EBO Proposed Participation Earned Credits and Z
Policies , Discounts >
: ~
| 5 g v o o g
« @ m m on % .g Py 49 .-9
Company Orlgmal_ 2 0 g & m E 58 @ = = g.
Bid m m - = 9| O 5 o 8 o
Name - - 7 7 Qs 2 2 B =
Amount “ 'z S&| B 5 A 2 5 e
= = . < :
Bay $256,000 59.39% | 0% 59.39% 0% NA 59.39% | 2% $216,263.19 | Y
Construction

- Comments: As noted above, Bay Constructlon met the minimum 50% L/SLBE partlclpatlon requlrement Bay
Construction is EBO compliant.
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Non-Responsive with : : ‘ Z
L/SLBE and/or EBO Proposed Participation Earned Credits and [
Policies Discounts %
w e = ] 5] =
- m 2 m oo - E = B m .
Company | O7EFY |2 |m | H 7 |25l=f9%58 w. |&
Name Sa |2 |& s |2E|l&EdEd 22 |o
‘ Amount 5 2 e O H kK A S 5 K
. , - . < &
Mike Davis | $150,240.00 | 0% 0% 0% 0% NA | 0% 0% | NA N
Landscape '
Los Loza $190,880.00 | 0% 0% . 0% 0% NA 0% 0% NA N
Landscaping
Gachina $220,676.72 | 0% 0% 0% 0% NA 0% 0% ‘NA N
Landscape \
Management

Comments: As noted abbve Mike Davis Landscape, Los Loza Landscaping and Gachina Landscape

Management failed to meet the minimum 50% L/SLBE participation requirement. Neither firm is EBO

compliant.

Should you have any questions please contact Vivian Inman at'(510) 238-6261.
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Contracts & Compliance Unit

PROJECT EVALUATION FORM

- PROJECT NO.: 1003399

PROJECT NAME: Mandela Parkway Maintenance Services

CONTRACTOR: Bay Construction

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate
250,000.00 ,- $256,000.00 -6,000.00
Discounted Bid Amount: Amount of Bid Discount Discount Points:

$250,880.00

1. Did the 50% chal/small local requirements apply? YES

2. Did the contractor meet the 50% réquirement? YES
a) % of LBE participation , 0.00%
b) % of SLBE participation _ 59.39%
¢) % of VSLBE/LPG participation :

3. Did the contractor meet thé Trucking requirement? NA
c) Total _SLBE/LBE truckiﬁg participation 0.00%

4. Did the contractor receive bid discounts? YES

| (If yes, list the percentage received) - 2.00%

5. Additional Comments.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

| | 3/2/2020

Date
Reviewing
Officer: W&V@W a_ Date:  3/2/2020

Approved By: -
pPp y M @O ALAN :252 A % Date: 3/2/2020
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OFFICE OF THE CITY ADMINISTRATOR

:
OAxLAND

Grawig [ O 150 Yeorr
Contracts & Compliance Unit
PROJECT EVALUATION FORM
PROJECT NO.: 1003399
PROJECT NAME: Mandela Parkway Maintenance Services
CONTRACTOR: Mike Davis Landscape Services
Engineer's Estimate: Contractors' Bid Amount QverlUnder Engineer's Estimate
250,000.00 $150,240.00 $99,760.00
‘Discounted Bid Amount: Amount of Bid Discount " Percent discount
$0.00 $0.00 7 0.00%
1. Did the 50% local/small locai requirements apply? ES
2. Did the contractor meet the 50% requirement? NO
a) % of LBE participation 0.00%
b) % of SLBE participation 0.00%
¢) % of VSLBE/LPG 0%
3. Did the contractor meet the Trucking requirement? NA
c¢) Total SLBE/LBE trucking participation 0.00%
4. Did the contractor receive bid discounts? | NO
(If yes, list the percentage received) 0.00%

Reviewing
Officer:

5. Additional Comments.

Firm failed to meet the minimum 50% L/SLBE participation requirement. Therefore, the firm is deemed
non compliant.

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

3/2/2020
Date

W/M_, Date; 3/2/2020
r/d — S —

Approved By:
PP y §g iﬂg SEQE :Egﬂﬂi% " Date: 3/2/2020




diysssumo sidnnp = onlf

aspdigjug ssaujsng [2307 |jewS JJoIduoN = IETSdN

PaISIION = N oasudsejuz ssouisng USWOM = JEM asudizjug ssaujsng (2207 JY0idUoN = 381N
1010 =0 ospdusjug ssoursng AuouN = 3GW sassaUisng [2907] [[ewS PUB (2907 PAYRIBD 1Y = IETS/EET 1901
UBDUAWY 3MEN = YN ssauisng paynien = 8o asudiajug ssauisng |2907 Jlews = 39718
SjuedsiH = Hi ssaulsng paysiooun = gn
uelsesne) = ) o
OHOBd VRISV = oY P s Lo . L - %08 ) 1 ‘SIUSWR.HNNDIL %0S BulASIYDL SPIEMO]
ueipu| UBISY =y : Oz_v_oou._.._. ~3g19RE WIOL 10957 | %SZ 3G | %00T pa1unod aq ues wuy 3g7IS Uy “uoiedionled 3815 %ST
uROUBLY UL = W] o mmqw\mmn_ \ocm 2 T mﬂ._w e . pue 397 %S 40 uofjeuiquod e st syuawaJinbal %40S ayL
a_u_cﬁL L R O T R PR :sjuswaiinbay
%000  |%00°0 %00°001 %000 %000 %000 %000 |%000 {%000 :
000 000 00'0vZ'0S51L __Joo0 000 000 000 000 000 sfejo] 300loid
IN  Jo0'0¥Zi0st an | iH uebiopw S80IMSS JNRid
adeospue]
siaeq ajIN
3gm Jgn uy3 siejjog Bupponuy | Bunjonal ERSEE] smeg
3
Aug Bupyoel] Jod IVLOL jejol agIsn lejol gISNOdl]_3g1s 391 Yoy | uonesoq sqng g awlid audiosig
:9jewysy
0009266 sseautbug JaAguepun 00°000°052 1353 siesuibuzy 66££001 :'oN Joafoid
BweN

SeoINIeg ouBUBjUIRY Aemdied BlSpuBin hosfoid

| 19pplg

NOILVdIJILYVd 3g71S/381




OFFICE OF THE CITY ADMINISTRATOR _ ‘ . 52 froor

"o
AKLAND
rouing fiv Chet 150 Zfeurr

Contracts & Compliance Unit

'PROJECT EVALUATION FORM

PROJECT NO.: 1003399

PROJECT NAME: Mandela Parkway Maintenance Services

CONTRACTOR: Los Loza Landscaping

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate
250,000.00 , » $190,880.00 $59,120.00
Discounted Bid Amount: Amount of Bid Discount Discount Points;
‘ $0.00 . -~ $0.00 0.00%
1. Did the 50% local/small local requirements apply? YES
2. Did the contractor meet the 50% requirement? NO
a) % of LBE participation 0.00%
b) % of SLBE participation 0.00%
¢) % of VSLBE/LPG participation - 0%
3. Did the contractor meet the Trucking requiremént? NA
c) Total SLBE/LBE trucking partié.ipation 0.00% .
4. Did the contractor receive bid discounts? ‘NO
0.00%

(If yes, list the percehtage received)

5. Additional Comments. _ :
Firm failed to meet the minimum 50% L/SLBE participation requirement. Therefore, th firm is deemed
non comgliant. )

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

3/2/2020
. Date
Reviewing ] N
Officer: W [ Date: 3/2/2020

A d By: ég DS ; ! . ' |
pproved By ‘ . Q Date; 3/2/2020 ’
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OFFICE OF THE CITY ADMINISTRATOR

REREANE
Contracts & Compliance Unit
PROJECT EVALUATION FORM
PROJECT NO.: 1003399
PROJECT NAME: Mandela Parkway Maintenance Services
'CONTRACTOR: Gachina Landscape Management
Engineer's Estimate: ” Contractors’ Bid Amount Over/Under Engineer's Estimate
250,000.00 $220,676.72 29,323.28
Discounted Bid Amount: Amount of Bid Discount Discount Points:
$0.00 $0.00 o 0.00%
1. Did the 50% local/small local requirements-apply? ES

2. Did the contractor meet the 50% requirement? NO
a) % of LBE participation 0.00%
b) % of SLBE participation 0.00%
"¢) % of VSLBE/LPG participation v
3. Di;i the contractor meet the Tfucking requirement? NA
c) Total SLBE/LBE trucking participation - - 0.00%
4. Did the contractor receive bid discounts? | ~ NO
(Ifyes, list the percentage received) 0.00%

5. Additional Comments.

Firm failed to meet the minimum 50% L/SLBE participation requirement. Therefore, the firm is |
deemed non compliant. .

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

. 31212020
Date

'Reviewing _ - ' _ ‘ .

Officer: %M W%ﬁ% Date;  3/2/2020
Approved By: | '

o ’ M&u@&av_\&&ma__ Date: _ 3/2/2020
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