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TO: Office of the City Administrator
ATTN:  P. Lamont Ewell

- FROM:  Department of Human Resources Management
DATE:  June 28, 2011

RE: Supplemental Report to the Quarterly Report on Citywide Vacancies and
Possible Action for Revising the Parameters of the Current Hiring Freeze

SUMMARY ‘

This is a supplemental report to the Quarterly Report on Citywide Vacancies presented to the
Finance Committee on June 14, 2011. At that meeting, members of the committee requested that
staff return with information about the funding associated with vacant peositions, and provide
information on the parameters of the current hiring freeze so that Council could consider whether
or not to revise them.

Staff has prepared a chart showing the funding associated with vacancies, which appears on page
2 of this report. A list of the fund names and numbers associated with the vacant positions is
provided as Attachment C. Resolution No. 82532 C.M.S. passed on February 16, 2010 which
set the guidelines for the current hiring freeze is included as Attachment D.

FISCAL IMPACT

This report provides information and does not have a specific fiscal impact. Action taken related
to this information may have a fiscal impact that would be determined at the time of that action.

KEY IMPACTS

The budget for each department in the City contains an adjustment known as *the vacancy
factor” or “vacancy rate.” This adjustment is a discount of funding for personnel expense based
on the assumption that personnel expenditures for each department will be less than the full cost
of positions because there is ari expectadon that some positions will be vacant some of the time
over the course of the budget period. As the fiscal crisis has continued, many vacant positions
have been deleted from the City’s budget; this has made it increasingly difficult for some
departments to stay within budget on personnel expense because there are fewer and fewer
positions vacant to support the budgeted vacancy rate assumption.

The chart below shows the sum value of the vacancies hsted on Attachment A to the original
report, broken out by department. The chart also shows the budgeted vacancy rate assumption for
each department. As is evident from this chart, the Department of Human Resources, the Library,
the Office of Parks and Recreation, and CEDA do not have sufficient vacancies to meet the

Item:
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June 28, 2011



P. Lamont Ewell

Human Resources: Supplemental Report on Citywide Vacancies & the Hiring Freeze Page 2

budgeted vacancy rate assumption and are at risk of being unable to stay within budget.
Eliminating too many vacancies will result in more departments being at risk of being over

budget unless the vacancy rate is also adjusted.

Budgeted Vacant | Vacancy Factor|  Budgeted Vacancy Factor Value
Positions Value % Option A QOption B Option C
Mayor 54,080 0.00% - - -
GPF - 0.00% - - -
Non-GPF 54,080 0.00% - - -
City Council - 0.00% - - -
GPF - 0.00% - - -
Non-GPF - 0.00% - - -
City Administrator 542,080 3.50% 292,608 297,303 297,303
GPF 400,177 3.50% 181,604 181,604 181,604
Non-GPF 141,903 3.50% 111,004 115,699 115,699
City Attorney - 0.00% - - -
GPF - 0.00% - - -
Non-GPF - 0.00% - - -
City Auditor - 0.00% - - -
GPF - 0.00% - - -
City Clerk 138,760 0.00% - - -
GPF 92,960 0.00% - - -
Non-GPF 45,800 0.00% - - -
Human Resources - 3.50% 162,509 166,587 178,644
GPF - 3.50% 135,747 139,951 151,882
Non-GPF - 3.50% 26,762 26,637 26,762
Dept of Contracting and PlUrchasing 97,145 N/A N/A N/A N/A
GPF 45,670 N/A N/A N/A N/A
Non-GPF 51,475 NiA N/A NIA NIA
Dept of Information Technology 791,437 3.50% 313,948 322,393 347,074
GPF 620,964 3.50% 249,045 249,045 273.726
Non-GPF 170,473 3.50% 64,904 73,348 73,348
Finance and Management Agency 1,566,903 5.00% 1,019,380 1,043,067 1,042,904
GPF 1,235,384 5.00% 721,272 740,492 740,329
Non-GPF 331,519 5.00% 298,108 302,575 302,575
Police Services Agency 8,141,153 5.00% 1,459,810 1,509,052 1,509,052
GPF 6,718,470 5.00% 1,381,874 1,431,117 1,431.117
Non-GPF 1,422,683 5.00% 77,936 77,936 77,936
Fire Services Agency 3,329,667 5.00% 485,078 485,078 485,078
GPF 2,978,923 5.00% 261,310 261,310 261,310
Non-GPF 350,744 5.00% 223769 223769 223,769
Museum 191,570 N/A N/A N/A NIA
GPF 191,570 N/A N/A N/A N/A
Non-GPF - N/A NJA NIA N/A
Library - 5.00% 397,233 915,438 915,438
GPF - 5.00% 390,664 370,447 390,664
| _Non-GPF - 5.00% 6,568 544,991 524,774
Office of Parks and Recreation 409,224 5.00% 662,461 689,430 696,333
GPF 343,042 5.00% 471,395 498,364 505,267
Non-GPF 66,182 5.00% 191,066 191,066 191,066
Department of Human Services 1,229,997 5.00% 872,329 879,507 886,915
GPF 107,854 5.00% 122,932 130,110 137,518
Non-GPF 1,122,143 5.00% 749,397 749,397 749,397
Public Works Agency 6,987,483 5.00% 3,656,408 3,691,899 3,786,466
GPF - 5.00% - - 97 157
Non-GPF 6,987,483 5.00% 3,656,408 3,691,899 3,689,309
CEDA 1,104,374 5.00% 1,604,521 1,609,448 1,625,140
GPF 51,475 5.00% 1,954 6,882 21,119
Non-GPF 1,052,899 5.00% 1,602,567 1,602,567 1,604,022
Item:
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Hiring Freeze

On January 19, 2010 Council passed Resolution No. 82502 C.M.S. which put a freeze on hiring
for any position in the General Fund. On February 16, 2010, Council passed Resolution No.
82532 C.M.S., which refined the first Resolution and provided parameters for evaluating hiring
decisions. The criteria established to evaluate vacancies in the General Fund for hiring were:

1) the position is required to meet federal, state, or local mandates;

2) the position is already budgeted and is necessary to ensure provision of critical City
services or operations,

3) the position is part of a program or activity that is revenue-generating and fully cost-
covering; or

4) the position is necessary to carry out programs supported by the American Reinvestment
& Recovery Act (ARRA or Stimulus Program) or other grants.

Additionally, positions for which funding comes from a non-General Fund source may only be

f lled if the appointment does not increase a negative balance in the fund. Since February 2010,
all requests to fill positions have been evaluated against the criteria established in Resolution No.
82532 CM.S.

The criteria established in the resolution regarding the hiring freeze has been an effective tool in
monitoring and controlling hiring activity. Staffing shifts and normal attrition occurs constantly
and the criteria established provides the administration with the flexibility needed to hire for
critical City services. Staff recommends the continued use of the criteria established in
Resolution No. 82532 C.M.S. for hiring decisions.

SUSTAINABLE OPPORTUNITIES

No economic, environmental, or social equity opportunities have been identified in connection
with the subject of this report.

DISABILITY AND SENIOR CITIZEN ACCESS

There are no direct disability or senior citizen access issues associated with this report.
RECOMMENDATION

Staff recommends that City Council accept the information presented. Staff further recommends
that no new action be taken regarding the hiring freeze.

Item:
Finance and Management Committee
June 28,2011
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ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that City Council accept the informafion presented in this report.

Respectfully submltted

A p

Andrea R. Gourdme Director
: Department of Human Resources Management

Prepared by:
Kip Walsh, Human Resources Manager
. Recruitment & Classification, DHRM

Herman Chen Budget & Operatlons Analyst L.
Budget Office

ATTACHMENT C - List of City Funds
ATTACMENT D - City Counci] Resolution No. 82532 C.M.S.

APPROVED AND FORWARDED TO THE
FINANCE AND MANAGEMENT COMMITTEE:

Office of the City Administrator

Item:
Finance and Management Committee
June 28, 2011



LIST OF FUNDS AND FUND NAMES

Fund Number R Fund.Description.: ... ... e . iese.s | Supported by,GRE
1010 General Fund: General Purpose -
1100 Self Insurance Liability Y
1150 Worker's Compensation Insurance Claims
1200 Pension Override Tax Revenue
1300 Fringe Benefits
1700 Mandatory Refuse Program
1710 Recycling Program
1720 Comprehensive Clean-up Y
1730 Henry J Kaiser Convention Center
1740 Hazardous Materials Inspections
1750 Multipurpose Reserve
1760 Telecommunications Reserve
1770 Telecommunications Land Use
1780 Kid's First Oakland Children's Fund Y
1790 Contract Administration Fee Y
1820 QPRCA Self Sustaining Revolving Fund
2102 Department of Agriculture
2103 HUD-ESG/SHP/HOPWA
2105 HUD-EDI Grants
2107 HUD-108
2108 HUD-CDBG
2109 HUD-Home
2112 Department of Justice
2114 Department of Labor
2116 Department of Transportation
2120 Federal Action Agency
2123 US Dept of Homeland Security
2124 Federal Emergency Management Agency (FEMA)
2128 Department of Health and Human Services Y
2138 California Department of Education
2140 California Department of Transportation
2148 California Library Services
2159 State of California Other
2160 County of Alameda: Grants
2163 Metro Transportation Com: Program Grant
2172 Alameda County: Vehicle Abatement Authority
2185 Oakland Redevelopment Agency Grants
2190 Private Grants
2195 Workforce Investment Act
2210 Measure B: Fund
2211 Measure B: ACTIA
2212 Measure B: Bicycle/Pedestrian Pass-Thru Funds
2213 Measure B: Paratransit - ACTIA
2230 State Gas Tax
2231 State Gas Tax-Prop 42 Replacement Funds
2240 Library Services Retention-Enhancement
2250 Measure N: Fund
2251 Measure Y. Public Safety Act 2004 Y
2310 Lighting and Landscape Assessment District :
2321 Wildland Fire Prevention Assess District Y
2330 Werner Court Vegetation Mgmt District

ATTACHMENT C



LIST OF FUNDS AND FUND NAMES

-Fund Number | -.

Eund.Description.. . e . __.

— e

Supported by GRFE

2411 False Alarm Reduction Program

2412 Alameda County: Emerg Di?spatch Service Suppl Assessment
2413 Rent Adjustment Program Fund

2415 Development Senvice Fund

2416 Traffic Safety Fund

2417 Excess Litter Fee Fund

2419 Transient Occupancy Tax (TOT) Surcharge

2607 Department of Justice-COPS Hiring Recovery Program (ARRA)
2609 Dept of Energy-EECBG Program (ARRA)

2990 Public Works Grants

2993 Library Grants

2994 Social Services Grants

2995 Police Grants

2996 Parks and Recreation Grants 2001

2999 Miscellaneous Grants

3100 Sewer Service Fund

3150 Sewer Rate Stabilization Fund

3200 Golf Course

4100 Equipment

4200 Radio / Telecommunications

4210 Telephone Equipment and Software

4300 Reproduction

4400 City Facilities

4450 City Facilities Energy Conservation Projects

4500 Central Stores

4550 Purchasing

5130 Rockhdge: Library Assessment District

5321 Measure DD: 2009B Clean Water,Safe Parks & Open Space Trust Fund
5505 Municipal Capital Improvement: Public Arts

5510 Capital Reserves )

7100 Police and Fire Retirement System

7120 Oakland Municipal Employees' Retirernent System OMERS
7130 Employee Deferred Compensation |
7320 Police and Fire Retirement System Refinancing Annuity Trust
7540 Qakland Public Library Trust

7640 Oakland Public Museum Trust

7760 Grant Clearing

7780 Qakland Redevelopment Agency Projects {ORA)

7999

Miscellanecus Trusts

ATTACHMENT C
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RESOLUTIONNo. 92932 c.Mm.S.

L

Resolution (1) Establishing Criteria for Exemption of Positions from the
Hiring Freeze That The City Council Implemented on January 19, 2010; and
(2) Exempting Certain Critical Positions Funded By The General Fund From
The Hiring Freeze

WHEREAS, on January 19, 2010 the City Council passed Resolution No. 82502
C.M.S., a resolution that required an immediate hiring freeze, freezing all appropriations
for all vacant positions funded by the General Fund; and

WHEREAS, Resolution No. 82502 also provides that the City Administrator and
other Appointing Authorities shall obtain City Council authorization/fapproval before
filling any vacant positions funded by the General Fund; and

_ WHEREAS, the City Council declared that the freeze on appropriations for
vacant positions funded by the General Fund is not intended to apply to promotions and
transfers of employees within the City to vacant positions; and

WHEREAS, at its February 2, 2010 meeting, the City Council considered a
report and resolution including an Exhibit A setting forth positions that the City
Administrator needs to exempt from the freeze on General Fund appropriations for
vacant positions; and

WHEREAS, at its February 2, 2010 meeting, the City Council made an urgency
finding, due to the budget deficit, to include on the February 9, 2010 Finance and
Management Committee agenda a discussion of criteria for exempting vacancies from
the freeze on all appropriations for vacant positions funded by the General Fund; and-

WHEREAS, the City Administrator has developed such criteria; now therefore be

RESOLVED: that the following criteria shall be used to exempt General Fund
positions that are subject to the January 19, 2010 freeze on all appropriations for
vacant positions funded by the General Fund:

1. the position is required to comply with federal, state or local mandates,

2. the position is necessary to ensure the provision of critical City services and
operations, as outlined in the City’s current budget,

3. the position is part of a program or activity that is revenue-generating and
fully cost recovering,

4. the position is necessary to carry out programs supported by stimulus funding
or grants; and be it

629949v1 1



ATTACHMENT D

FURTHER RESOLVED: that based on the above criteria, the City Council
hereby exempts from the freeze on appropriations for vacant positions funded by the
General Fund the positions listed on Attachment A attached hereto, which may be
amended at the Council meeting: and be it

FURTHER RESOLVED: that the City Council exempts from the freeze on
appropriations for vacant positions funded by the General Fund, additional vacancies
that meet the criteria established by this resolution; and be it

FURTHER RESOLVED: that the City Administrator shall provide to the Finance
and Management Committee on a quarterly basis, as part of the Quarterly Vacancy
Report, an informational report showing the vacancies filled based on the criteria
established in this resolution

iN COUNCIL, OAKLAND, CALIFORNIA, FEB 1 6 20 , 2010
PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, MW', KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT BRUNNER -- 7
NOES- De¢ b Fuewle- j

ABSENT- &3

ABSTENTION- Qz

LATONDA SIMMONS
City Clerk and Clerk of the Cauncil
of the City of Oakland, California

629949v1 2
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Aftachment A
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Abachment A

SUSTIFICATION / IM PACY OF NOT FILLING
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Q revenues wheady tpent
Toinl $2.60 3273, 45% fijoiizr
T TR o T | AP NG o L T TR L g ol T A T .ﬁ!f..u LA ARIT -
ST ED LY, QTSI ER RO RS Ay e VT SR PO T T G R e e e S
OPR  |Data Extry Opormten 1.00  [Qenersl Fund | 573052009 | Pending signstures on the requitition. Fifl by X $10,345 563 358 #a?gg..gseséiﬂuﬂgﬁgirﬁl
Looking fot irternal tramfer e/ or hive. nxio, ' by tee Departmem anauatly, Witliowt thix position trere would mot be cash
begine ovwright for owe I8 secreation Centers creating 8 huge void in the
recnyiting mocounishility, checks wnd belmvecs snd increass the possibility of thef),
immedisidy N - .
OPR  [Lifeguards, PT 300 [GenerslFund| oogoing  |Pending signacmes from DHRM, Budget Fill by X X $30,645 $71.504
wnd CACH OfFieey on the requiditions ta &I000. ?v!ﬁ!grnﬁl?iw#n!ﬁiﬁgl
begin Iz hiring process begin | reraining five pools. These pacitions we aritical in wainisiniog rafcty
recruiting ut the pools which QTR serves trver 20,000 childven, and youth during the
wnmedisely smner montks Noj [itfing theoe postions will nesult in desing the
cEnaaining 5 swimening poots. There is » standard of care roquiremen that
munscipal sgencies mud adhere to. In brder to open. any of OPR's poohs
- here mutt be o g&_hunﬂggé
OFR  |Pwk Attendam, PT 040 [Generdd Fund|  ocogoing  [Pending sigratures fram __u-.cpr—. Bodgm Fall by x X 4977 F{IX 1k ._.raﬂvc!:!_-zn o in nan..aonl. n_.n..;l-nnﬂn. softbedl and
ard CAQ Offices en the requisitions 1o 53010, ball searon, wed in i 3 e wixcry-six (65) balt Toehds cinvuride,
negin tre hiting process begin Tire frekds wilt opeent af the end ol ..135!& will foquire mainiernice
39.:!_- oves th next Xven moniha,
OPR  |Poot Manger, FT 040 [Geners Fund!  gogoing | Fending signatures from DHRM, Budyet Fill 3‘ x X §4.065 $11.3%1
) and CAD Offices on the requisitions 1o s3a010, - .
begin the hiring process begin Pasv-time smad¥ ix critical in oporating the summer aquitc program al the
i recrulting {remaining ffve pools Pool Maragers; have the raapensdility of avasighs
imenediately of the opevation of thr poal, inchuding the imake of monies. rexponding of
: the incidens, and the prevention of drowning, These positions are criticyl
in mantem:ng safety 3t the pools - OP, serves aver 11,000 chitdren axf
. during e summer monithy,
OPR Recrestion Aide, PT 1.30 Genertt Fund|  oogoing | Pentfing signanures From DHRM, Budgey Fol by X X §9,645 21,305
and CAQ Difices om the requisitions 1 52010, Pant-Time tafl in this area me eritical for the ciywide progremming 1o
tegin the binag proceas begin inclode speats, ball-figkh and basic programs al the 24 Recreation Centers
recruiting . | The stuerce of these pasitions will create Inck of pversight wnd inccense the]
immedimtcly ratin of supervinian theretry reducing the numbser of children panicipating
.« 0 oun programs. Withom thrs Wppor of the Asdrs te. popiamming o Tye
recrestion cenict will be reductd finther in its program sfTerngs wd
menber of children sened.
QPR |Recreanon Geroval 1.00 Genersd Fund 11722005  |Final stages of recruitment, list has been Fill by X $11.991 11917 This ptition it critical lo providing managemen for 10 recreation ceaters,
Suptrvisgr creeted and deparwrent has done imterviews 3010, Currenily the deparimend haa onhy ont Recseaion Genersl Suparvisar. The
and i3 in the process of sclecting a begin Agency Director ha essurmed this respoasibility to suporise over 20direa
candiduie. tecruiting reparts in addition 1o the day-to-dwy oporsions
immedintely ’
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DEPT OB CLASSIFICATION{# of FTE (o] FUNDING C & M. Fad - - o ..» o ,w. #a JUSTIFICATION f IMPACT OF NOT FILLING
m | SOURCE & &8 o 4 /s /58 2F £
+ hmv & wxfFe & 55 F O P
& _mrul M- it Lel FlFE & g O
x 5 o [fFEEF F/ES =& -
s X A 2 of & e & o -~ F- -0
P EC & [Fs/S I/ £ s
£ & g FSf FlE8 & [ 57
q Y fw H.ﬁ - E-) Y W. < o
I3 IS =/ £ &N
&
DPR  [Recration Leader |, PT 250 fGencaFund|  onguing | Pending signatwres from DIURM, Budgel Filk by X X 25412 $59.296
wnd CAC Offices 0 the requisitions e &40,
begio the hiring procen begin Part-Time #taffin \his srea are expential fon THE City wide programming to
recruiling |imchute sparts, ball-fields and basic programa &l the 24 Recreation Coners.
irmpedkately ;gﬂlgvﬁm?ﬂi:ﬂl_nﬁnﬁég.ﬂ&ggzn
tatio of chikrin participating i ter programs. Withowt tis sepport the
oregraming ot th secrostion conier will be veduced furder in s
olferings and nurebes of chilkdren served.
OFR  [Recrewion Leades I PPT | 2325 |GeoorwFund| %149 |Final stages of recruitment, lig has been Fill by X1 x 5159003 | B9 aa3
created and department will complete &ywtn, The Recreation Leader 1l Permenent Pan-Tirne position wat pad of the
cnterviews ih April for Jupe 2000 hire daie. begin 2009-11 brdget process. The part-iime positiant were ko be cowverted inta
rettuiing the o pact-time positicn: contribrating $350,000 My towiords
brenedistely the GPF deficit Not biring the PPT pasitiory wil cause the Facilities 36
tlote at fprm during Rummer months. Once the tevenue generatad progrum:
fare ended s during the year roand programmiing trere will be o
tructhred programming and » severe public salety comcerms for naff, Not
hicing these PP will beive: marst Center Dirccior, Program Diremors ond
rupcrvigors alone st theie facilitiey with the responsitalify to monitos e
etnldren, comchig the taane, collect te fee's, making 1he depotits smd
pheing the y sdminigtrative work, This cresies o signifiesst *
xafery issun for sail.
R exrestion Leades T3, FY T 040 General Fund ing | Pending signanmses from DERM, Budget Fill i X X F2R 1 11413 " L .
o * b T |t CAO Offices v the requisitons t Q.an._qp ' Thin posiion i rtical ia the g rorsight forthe surrn diy eampa,
. - . . titywide sports md the Rotary Nytore Center canmps, Without these
begins he diring process begin positions the summer citywide s progrgn will be elminated, fhe
,as..__i_ Rotery Nature programs significantly mdured and Discavery Conter wil
immedintely 2ot ot ta maich s part of the OFCY gran,
QPR |Reereation Special . #T 0350 [Goneral Fund| ongoing  [Pendmg sgmaswres from DHRM, Budgel Fill by % x X 6500 BI5.17
and CAQ Ofices o the requisitions ko &5/2010, : N
in iha hirin, in .
s ¥ proven 3.”_@“._- These positions tupport the 0-5 age group program. lesm progiimming and
immedinely [compulcr labe 25 several of cur 3pecialized recreation facifities The impeet
of ot filling the positions would resukt in slimination of prog
OPR | Recreation Speciad 11, T 0.10 | Generad Fund | omgoing | Pendmg signalures from DHRM, Budgel Fill by X X X S1645 1,839
and CAD Dffices on the requisitions to 6/52010,
hizgin the hiring process. cow.ma This position is crisicad to the ravenue grmersting cmps, drama, g,
cecnyiting dence, and prngsums provided durng (e sommes. 40% of the pan-gme -
immetiately posith ity staff. Therefore it 1s eritical for OPK 10 have the
talent and Cxpertize in order to tugtain the revenue genersecd by programy
that has the poteniial of bringing in over 1.5 million of revenue over tee
net 34 montbo,
CPFR  {Sports Oflicisls. FT 110 |Qeneral Fund}  ongoing | Pending signanirey from DHRM, Budget Filtby X x $11246 351909 | The Spocts Officials kw cumemtial o the opetation of OPR tpovs leem and
£nd CAO Offices on the requisitions to &VI0N0, . leagues during the summeo montss, OPR i1 hest 1o Soccer Leagues.
begin the hiring process begin Gakinnd Neighborhood Basketball League (ONBL) serving over 1,200
reeruiting, youth, saflbell snd bazeball citywide lesgies Withoo! these positions the
immadiately programs will not eecur st the same fevel and wilk redace the revense 1o (he
city of $110,00 annmally,
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5
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-
< 1)

OrR

Water Safcty insimctors,
7T

General Fund

ongeing

Peading signatuees from DHRM, Budget
and CAQ Offices on ihe requisitisns o
begin the hiring process :

\Wmer Safery Snstrucion (WS1) are critieal in sperating, summey aquatic

|rogram wt the romaining Gy o poots. Tiw WS1s sre respoasible for

providing service to over 3,600 childron and youth ducing the summer
months tirough swimmeng |exsons, oganizing swim umn, ¥xining for the
Jo. Lifegumrds and msiniaining their watcs pfty cemifications The
wbatnza of the WS) will climinate the programs. WEPs ace aritical in

{mainuining safety w the City’s pools. Withow eertified imtryctons there

will e o Swirs Lewsona, no Jr, Life Guard grograens, aad no compelitive
pwim teair. The coti For thess programn i3 average of 153

Tounl

3sls

154628

51,410,172

EXEMPT:

DS e

IMMEDIATELY: OTHE|

et i IR e St

CRITICAL AND REVENUEZGENERATING FROCRAM ST ESIRaSms il gl o s o
B A T ey %@@E%M Rt A

Dudyget
Oflice

Timdpes & Openstions
Analyst (R

1.00

Genersl Fend.

0573009

[Finadin identificd: job offc poding

Immedistcty

244

£150,000

A Tinalint has bten chosen mnd an ofTer is pending. The vacant Pusige and
Operationy Anaiyst 111 is pat of Ure critics] tesem respassibie for {x}
balsncing rue City's Gesersd Purpose Fead and ofher fmad bedgea: (b}
provides coming of Comncd sad City Adwial budget baisacing
propessty; {c) meniton departments” adiberencs to budprt balasciag
inifiatives: sed (4} provido carly warnlag of pelentisl badpet
ubslenra. This position i sxsigned 10 U City Anomey, City Auditor,
City Clark. Finance svd Management Agency, Parking Managemen and
Depariment of | lumen Repouroes. Withou this anslyst, thert wosld be no
analysis provided on spending in these ofTices and so gversighi of fiscsd

pacts of proposcd inilistives/spending. therchy jeopardiring the City's
abdlity ta convol mending. This position alto naily the Budge Advisery
Corrmnines,

Tudget
Office

City Adminisrator Analyst

General Fund

00509

Sems-finadists have rul ™
questionnairey. Interviews o begin when
potition i exempted from. the hiving freeze

it
y X

[T

SH04 456

[ Thi pesition 4y in the mid-nage of recryitmens: hwe internad Rnelists ere
vying to il the position. Thiz City Adevinistrar Anslys! is omn of the
cxitleal leam reape ntible for (a} balancing the Gily's Generst Parpore
Fund and piber fund budgets; (b) prevides costiag of Counci and Ciy

fAdminatrser budget bulwncing preposals: (£} monitors departrenty’

ndherence (o budgel batuscing initistives: and (d) provides cnly
[waraing of potentisl budgel imbatentes. This pesition is ssigned i the
Depanment of | umin Services budget. Withoul this snaly Bt fhere would

b i corerage of Wi department segasding budget and expenditures. This|

Iposition is slgo axsigned the wrbnical responsibility of preparing il

ety repan ko place the tpecial ax levics on property diwncrs®

propecty tax bille, makiog possible the City s revenme tollection for

Measwres M, N, Q and Y and LLAD and Wildfire Prevestion Assessmant
Disrier This pesition coordinsies snd prepres snmual event lable, grany

and travl repons resuined by the City Counell; withows this position, thewe
reporta would not be prepared o completed. This pasition I responsivle j

Deputy City Administrasor

Generd
Furd= 50

Cleaning=.50

Orver |00 resumes received: eurtently under
review 1o oyl 3t intervicws

Inmedintely x

$11,237

S135.000

Exsentizi wy the delivery of key Ciry Administrator Qffice functions
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FUNDING

a2 . JUSTIFICATION { IMPACTY OF NOT FILLING

DEPT 308 CLASSIFICATION|# of FTE tof S ~ ] ) L] > & A Fa
(8 | SOURCE . £ & & hm. £ fe [ 5/55 £ £
- X o cf o = A <) -~ n-u:
& £& §& 724/ 3 % 3 £ &8
~] J £ < S S
F o N ¥ m..w '3 o &'F 3
2 [efE5 f<fs £/ et
&
CEDA [Ront Adjusmment Mggager 1 Genersl Fund | 92909 | Pending in HR-paperwork if being rowted Lmmodiaiely X £37 Y0 5123295  {Thispasition i el to dhe aperation of the prog, There wen
(Project Manager 11) for mpproval w0 recrvit; pending approval. Rumber of policy itpues that wevd & tantager {n place 1o address. The
pomtion is fully 4 fiom resricicd Rent Ad) fees thu ean
only be used for prograum costs ard not to balwsce the General Fund.
Cisirex's [Complaint invesgator [} 100 |CGenerd Fund| | 11710 Recvuitrment spprved on the date of the Immedisedy | X X 31 38 $1)6,139 | Currety the CPRS i unsble to igHe 173 of their complaints snd me
Palice [vacancy.: pending spproval. - cloting complaing widsnd in Hiveatipaion doa 1o the Hinited pixffing
Reviow freecurecs. Tha Compleint lnvestipaior I} position s criticat bo procering
Board end imeptipaing police srisconduc lsints and prepariog evidtntiary
brearings for the Bosrd. This poaltion wis downgraded from » Comptaint
tirvesigator [ raubling in an shmvaliecd sevings of 25 The poaition is
ded io be pelectively centified with a Bilingust employre ¢ fulfit
Equal Access Ordinance requiraments.
Ciy | Nvighborhood Law Corps 100 General Fund | One vacant in}[s early stages of recrusment 410 X 542,45 5129980  |Law Corps Atiomey positicns serve for » dedioed g yemr lime poriod,
Avorrey [Abomney four weeks, | - ) 1fla . [Anrenl salary i3 = misimad 40,000 Tt program is vilel and critical in
(ae racant in eafoccing the City's laws and policies to redutc crine, public mutance,
Seppernber dr nuisance, sebmndard hovaing snd blight. Freezing these positiom
2010 dwe b0 would resull in the lows of the significan benefits this program brings in
two year {heiping o improve public safcty and promote & clemer, henithier
tmployment commurity-
term
City Cherke|Cirywide Rocacds 1.00 Geweral oy Coepleic exam; finalizing #ligibie fin b3 24010 S5L14%  {This position implemmis Citywide Records Progran requested by Council
Myawger Funa= 6% Firmvee £ orrmmtlox, -
N Qakdund
Redevelapeme,
i Agency~
3
DHS  |Program Amslym f 103 [General Fund] 730008  |[Hiring spproved August 2009, bur sligible Iruneckiniely x X X 323 SL9T? This position i primarly grast-funded (§5%6) though HUD and 15% GPF
-35 didarey did not posyes the neaded finded, The GIF provides s Gran: Match for the fadors! funding Tor
specialized siills riguicnd for thiy position. homeleaneas #rvices, mcluding meppon Ror new IIUD ARRA program,
Department requeshed  selectively cortified “This position it oritieal to the opermion of the Community Houging,
recruitment which in now pending. Serviees Division and 1o e TIPRP ARRA fuading received, The
specialized skills of ihis posilion inelude: Homeless Mansgoment
Information Sysien knowiedge and whitity {iocat), ntegrates Ditamiemen
wd Informetion Sygem knowledge and sbiliry (federal), Trained m md
cenifind for HFRP seporting {local and fedend); and Abihty 1o
sppopristcly monitar agenties within the threa systems sbave.
FMA  JHE Systems Analyst, 100  [Cenernd Fund{ Q0009  |Golden Handshake vicancy: New Immediately X 525,984 $E39.105 [ This position is erilical for paytoll operalions The position provides
Senior recruiment will likely take at leass 4 months reports, snalyria, snd programming to implement MOU sgrecraents, et
o complelc, and arbitrwtion sestlements, CalPERS and tther legally mandaicd payioll
systoms changes or corrextions Continued vatancy keaves ke City
wuincrsble to cosdy pryroll orrors resulting from uatimely implementotion
of systama mmd o ing upcdmes,
Museum {Assistan: Complem 1.00 General Fumd | 10¢1/2009 | Final siages of recruitmest. Received 30 Immedisely x 17,632 F105.941 This position i directly responaible far the security staff md emergency
{Marager 1 watking with Personnc! 1o R e plung for Lhe mutcum and involves murry life and safiety isvues for visitony
narroie down the candidates for g (st round afl and volurteens. The porition wlse oversecs the custodinl and
of interviews [l is imperative thay we Nil) pardtning RMT responyible Tor the cleandinesa of U facility, x well ea the
this pozition and have |he penen reined rormal maintenance wnd management ef copital projects at the Factlity, Thig
before we pen 16 the public on May 1. |pesition is eriical 19 the reopening on May &,
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ATTACHMENT D

ala.

bitingual cindidatey were found, Human
Resource posted open recruitment on Feb
t, 2010, with firad filing date of Feb. 19,

. DEPrT |JGB CLASSIFICATION [# of FTE tn| FUNDING #..uwu lh. .Ur .-u.m a JUSTIFICATION / )MPACT OF NOT FILLIND
& SQURCE s a 5 5 3 £
5 3 3 & F
J o F a T
= x o o T h
= % %. 7 .%. = ¢
J & & 5§ ~§
¢ ST
GPR  |Exccutive Assistanl 1.00  [Gonera! Fand| 1271272009 |Pending signatures on the requisition, [rmadiately b +E 2T 596,121 H_.......u%c.w..e._ i critical in the day 1o day eparssiorm of the Office of Paurio
Laoking far intennal wransfer and/or hire. ectealion. This poaitien serves as the one Adnsinigrative Szppont
siafl that provides mipport (o over 70 managerarst Reld oall, Without ihia
[pesition OPR. emetil act have adequate stall for manitoring complasms.
ponding fo emetm intxining recard?. supervising chericak stafl and
praviding informetion and preparing repores for tie Mayors Office, City
Adeinisirators Office sd City Cooneil,
OPR  {Reeneation Program 100 |Gomerst Fund| 872071009 [Pending signstures on the requasition, tmmediately 21217 $31.453 ﬁﬂ”.ﬁ ”w:r_ ™ v..d%&:u q..ﬂ-i: of all leanis prograns city-
Ecectar Position will be pclugtive exrtification, ies Tenrnis Stadiven whech gencrates S0K in revenue
mncally, The strsenge of tve Direckor will heve » negative impsdt in the
program offerings and u significant reduction io the alresdy reduccd tennis
program for the tndarserved commumnitits The direct impazt will mean »
. |simmificant losx of on esue {5200,000) as wefl ay programs
OFR  |Recreation Proprare 1.00 General Fund a0 Finat stages of recruiemeby, st has been Jmmedistely 1.2 581453 The 13“!-. - Oireckoc position it exserntial .3 3!3-55& the N}k—\
Director created and departmvensl wall be conducting . operations of Studio Onc. The Progrem Director position mowitors art
_ interviow,. corator, wt ingtructons, sed servicer, The direct impact will mean a
significa! lors of rovemt {$230,000) ns well &8 prograns. The additiomd
respensibility 1o pperate tve Facility will be given 1o the Rexreation
Sepervisor wha ks the cesponsibility of citywide cubund s, Mifonga,
i . Radicsl Roving wnd citywide special eventy.

OPR  [Recreaions Supervinr 700 IGenenl Eimd| 74409 |Final stages of recruitment, list has been E 516,742 3302505 w-.:.sm!... PN ¥ B the comrinwed op .1&?§w§£
ereated and department conducted interview| 2 nine ity derrs within OPR, The eSmiration of this
ard has sclected o candidate and the oflcr potition would have § strirs impact on the over S220 000 aenual revenue
leaier awaits tignatorc, wnah!wh“.* this Unit, The Boining peograms debivey safe, -h.n_udu!-. high

quality bosting educriion snd iomal Opp nties 1o over §5,000
i Hy. The Gasdening Unit of OPR enntinugy to grow s
ducta ey par hipy develop. In addition to promoting,
hesltiy living and providing cducational opp ilies, ity
Gardening provides moch needed fresh produce B undersered
oovmunitics
Parking |Packing Meter Collenior 1.00 Geaeral Fund | Jan. 12 and | Requisittons ponding sutmitad lenmediately $19.435 §$119 002 Un .!.lﬂﬂ”.o- _._a_.— these _-a”n.nl.- wonld r”a.arw& Teverme
. Joa 29, 2010 ection. o meters we not collectad i resulls in coln ever flow and
raeler jors, resnlting in Jost revenue 1o the City.
Packing | Public Service 1.00 General Fund 08 Recruatment initirted in Nov, 2009, Immedisiely 510,563 $64 695 .d.mu m.nmm:n‘“ .nn:._ru_.%E. .:.nna:- the: aa:.-bmu nwm-”u__: .”i_.{__..ﬁaap
Represtntalive . Depastrient reviewed cligibie fst for in reducing the long waiting limey, slow response limes, <k o
1Am,!¥=ilf=&ll reirsratementy, trayafers md open fist,. No eflicient curisnes service in te Parking Citation Assiszance Cemer. Thia
bilingusl candidaes were found. Humsn petitian ooedyio be filled with Bilingual employes o GAfill Fqual Acceny
R " Ordinance requicement  This umit is responsible for wali-in citstion
1, 200D, with foal liing date of Feb 19, payments. lockbox processing. oitmtion ippeals and staffing PCAC call
2010. CEAIET. .
Faking {Public Service 1.00 General Fund 11/09 Recruitment imilizsed in Nov. 2009, Jmmedistely 510,558 5564 695 ;“MREQ—.__I.-_»:E!E isw the uﬂ.ﬁ:mm cma.a!.“-”_ .Mi_.im_ resuly|
Reproyootative Deparument revicwed efigible lixt For in eing long wailing times, shaw responte Emey, inck ol
{Spanich) reinsisiements, trarafers and open list, Mo efficicnt ugtomey service in the Parking Citstion Amiytancr Center. This

positian nedd 10 be filled with Bilingual employrt 1o fulfitl Equal Accwy
Ordinance requirerent, This unlt is sexpoasible For walk -y itation

|peyments. Iockbox proccasing, Zilmtion wppeals and daffing PCAC sl

center,
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e SOURCE & 54 ¥ £
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v o K 0y F o
§ Z5 &/ £k
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POLICE |Adminiaraive Anslyst (1 200 |Geresad Fund w9 Candidaies interviewed, Depwtment resdy 5290034 |Oue patition if esagned 1o o d AfTeirs, one position i a3signed 10 the
one o A oh offens, Penaorust] Senion; aitosl st deir work respoasibiltics st ded
compliunce with NSA wesks.
POLICE [Awinst Cowvnl Supecvisor| 100 [ Comomp Fund 78 Retruionen doved /2510, Awniing HR anne X $1632) §99.916 | The pasitics is it o svesce the d iy-to day work of the eleven (11}
109 1 pewslde list W condocy interviews, HR Anbrl Cmmpl Offiecry
wITtning spplicstions.
POLICE |Verminwy Tedaician . 100 |Goen] Fund] Vacant sisce [Open recruiimasl. scheduled 1a tieat 110 X 9730 $56 505 | Thix inaa vevoctisl pasition i the care and resument of sainesh beaughi tp
2006, utiliz:ing{y'l "o, the Aniewal Sheler, This positi a0 pertoms sarae o the loex bevel
sonpoary | dudties of Vetornmimn, aving on cams.
employcet
PWa {Park Atendam, PT 830 [OencmlFurd| On-gomg |PWA will smess tbe siaffong needed relative| 31710 547393 35320 {These p pofom id weeeding snd finter taoks ot
- hy the sothorired inding level md din priovity park loestiores, They pretride the reom Nltashifity is pack
samm the Hiring proviss & agyeistnw to mEmemance FRTNE. Parl 80en cover ahet 3 soes per PTE. Partdman
the Paes-T me posilicen starsayg in bard:, totaz ) For pryiowettd radT duna Era oull om sk dowre, vacaben, Worlery'
(Coeremly, it sppewrs dm wathin 10 wenkos, canp. stc. They sspport wedopid and holidip schaduls. 'Widwas heys
the oxistig Part Time ermployzes wit! hywe FTE. ¥ra “Prisety” lovations will res inc csnd Bres end wesds and the o
ustd their allotied time ovd will st be masing reorisance” joca mng, which #re cwapleing drives, will scc o
wnwibmbic T furdv work. The Porsannel N0 Fpt Ty rERPONIR HrTWE.
RcOuisition 10 sppoint sy peasn kg Pat- : ’
Time positi by reguires spprovel
. from e Cigy Administrater.
Totsl 3150 [IRED] SLES4%60
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