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CITY HALL FRANK H. OGAWA PLAZA OAKLAND, CALIFORNIA 94612 

Office of Desley A. Brooks 
Councilmember - District 6 
e-mail: dbrooks@oaklandnel.com 

(510)238-7006 
FAX (5)0) 238-6910 
TDD (510) 839-6451 

TO: Members of the Life Enrichment Committee 
FROM: Councilmember Desley Brooks 
DATE: February 9, 2010 

RE: An Informational Report from College Track Oakland on After School and 
College Preparatorj' Programs for High School and College students 

Attached for your reference is a report prepared by College Track Oakland describing its core 
service areas: Academic Affairs, Student Life, College Affairs, and College Success. A 
representative from College Track Oakland will be available to present the report and answer 
questions. 

Respectfully submitted, 

Desley Brooks -Councilmember Dist. 6 
Chair of Life Enricliment Committee 

Item: 
Life Enrichment Comte. 

February 9, 2010 
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East Palo Alto | Oakland 
San Francisco i New Orleans 
www.collegetrack.org 

Overview 
College Track is an after school program working to increase high school graduation, college eligibility and 
enrollment, and college graduation rates among low-income, under-resourced high school students. 
College Track's intended impact is to close the achievement gap and create college-going cultures for 
students who are historically and currently underrepresented in higher education. 

College Track actively engages students from the summer before 9th grade through college graduation. 
We provide seamless, longitudinal services that build and reinforce habits and skills necessary to succeed. 

Currently, College Track supports more than 850 high school and college students at centers in East Palo 
Alto, Oakland, San Francisco, and New Orleans, and has a proven track record of success. 

Programs and Services 
All of College Track's programs for high school and college students are centered on four core service 
areas: Academic Affairs, Student Life, College Affairs, and College Success. For each of these program's 
we have established a set of cleady defined student goals and expectations mapped to college acceptance 
requirements and are structured to best prepare students for the academic, social, and financial demands 
of college. 

• Academic Affairs: Provides students with tutoring, small-group academic workshops in all subject 
areas, SAT and ACT preparation, and academic counseling. 

• Student Life: Enables students to gain leadership skills, be involved in extracurricular activities, 
participate in cultural and artistic events, and engage in community service. 

• College Affairs: Supports students and parents through the college application and selection 
process and helps students and parents build a sustainable financial aid portfolio. 

• College Success: Helps students once they are in college to ensure that they are academically, 
socially, and financially able to complete their degree. 

Over the course of four years, this support amounts to the eouivalent of one extra year of high school. 

Results 

• 100% of our seniors graduate high school 

• Over 90% are admitted to a four-year college 
• Of the 340 students we have sent to college, 92% are still pursuing or have earned a college 

degree 
• 88% of College Track students who enroll in a University of California school, graduate from 

college within 6 years 
• 85% of College Track students are/will be the first in their families to graduate college 
• Over 90% of our students come from low-income households 

http://www.collegetrack.org
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CT Intended Impact 

Create parent advocates 

^ 
Work with schools, 
community based 
organizations, ISM 

municipalities'16 'invest 
financial and human 
resources to develop 
college going culture 

improve student 
achievement 

College Track's intended impact is to interrupt cycles of low achievement and create 
college going cultures. 

We do so by improving student achievement through the delivery of high quality 
comprehensive after-school program; engaging schools and community agencies to 
invest in college readiness through developing strong community partnerships; and 
influencing lasting change by advocating for state and local policy makers to 
institutionalize college readiness and access initiatives. 
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Increase College 
Eligibility & 
Acceptance Rales 

College Affairs 
Sclcclion and Application Support 

Miiancial Aid Advising 
'i'ransiiion lo Collctic Assistant; 

Increase High 
School Graduation 
Rales 

Academic Affairs 
Tutoring 

Standardized Test Preparation 
Core Subject Workshops 

ASAP Summer Program 

College Track's program has been designed to help students graduate from college by 
hitting incremental milestones along the way: graduating from high school eligible for 
and prepared to succeed in college. 

Our high quality, comprehensive services help students achieve both academically 
and socially and build upon and reinforce each other giving students the best chance 
possible of reaching their ultimate goals. 



Over the past 10 years, 
College Track has served 
more than 700 students 
in California 
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93% of College Track's 
graduates are eligible and 

ready to attend college 

90% of College Track's 
college students have 
earned or are still 
pursuing a college degree 
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Since 2002 
- 270 students served 

- 158 currently enrolled 
- 110 students have graduated from high schools 

- 107 students currently enrolled in college 
• 39UCS 

• 23 private colleges/universities 

• 14 community colleges 

- 1 student has graduated from college 

- $$$ invested 



Castlemont partnership 
— College Track co-located on campus 

Measure E award / School to Career recipient 
- $488K invested by OUSD 



Service 
Deliverv 

"Deliver hi^h 
i/iialiiy a/iei-
schaol collegi! 
readiness 
programming 
and moniiann^ 
in students from 
large! schools la 
increase hif̂ h 
school 
graduation, 
college eligihiliiy 
and acceptance, 
college 
graduation 
rates. " 

I Target impact 

I Limited . 
growth 
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Ccmininnily 
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"farmer with high 
schools and 
commtmily based 
organizaiions lo co-
locaie programs on 
school campuses, 
increase number of 
students, and 
leverage local 
resources in support 

~r of creating college; -
going culture!' in Ihe 
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serve the 
com muni lies where 
our students come 
from. " 

. Castlemont 
Space Available? 

Oakland Tech 

McClymonds 
Space Available? 

By 2015 we aim to serve 500 students at our 
College Track Hub and potentially locate 

satellite programs on available school sites 



Future Distribution 

'larsel Schools 

2009-2010 
Current Distribution 

- Oakland High -
36 

- Oakland Tech -

- Skyline-26 
- Casllemow - 6 

/IcClymonds - 2 
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