
MEMO
TO: Honorable Mayor & City Council FROM: Nikki Fortunato Bas

Members of the Public Council President, District 2

SUBJECT:
OPD Staffing Study (Item 6.18)
Budget Amendments FY 2023-25 (Item
10)

DATE: November 3, 2023

I am grateful that the Office of the Inspector General will complete a study of OPD
staffing, as directed by the City Council in our FY 2021-2023 biennial budget and
recommended by the Reimagining Public Safety Task Force.

In order to continue expanding Oakland’s holistic community safety system, critical
outcomes of this study must include:

1. Further calls for service analysis and recommendations for transferring or
deprioritizing certain low level calls

2. Recommendations for further civilianization of sworn positions
3. Recommendations to address comp time as described in audits by the Oakland

City Auditor in 2015 and 2019

Since 2021, Oakland has made progress creating an alternative response program
(MACRO) to manage certain non-violent calls for service. We have also civilianized
several police functions including: Neighborhood Services, Special Events, certain
Traffic Enforcement, while Internal Affairs will be civilized in the future.

Past analysis of calls for service1 reveal that the majority of calls are non-violent and do
not necessitate a sworn police officer response. In order to divert these calls to an
appropriate response and ensure that police are focused on responding to and solving
serious and violent crime, the study’s scope needs a full analysis of calls for service
including (1) calls for service types that OPD is responding to and their frequency
and (2) identification of call types and categories that should be diverted to other
responses or deprioritized.

This analysis must be included in the scope of work of the OPD Staffing Study. I
understand that it would cost an additional amount, which the OIG is determining.

1

Assessment of Oakland Police Department Calls for Service, AH Datalytics, March 2021
Oakland Police Department Calls for Service Analysis 2018-2020, National Institute for Criminal Justice
Report, June 2022
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https://static1.squarespace.com/static/55de3d9fe4b00eccbe4dcd5f/t/6050ed097018917f3e9fc852/1615916299213/Analysis+-+Assessment+of+Oakland+Police+Department%27s+Calls+for+Service.pdf
https://oakland.legistar.com/LegislationDetail.aspx?ID=5681905&GUID=968002A7-1946-407C-8D11-262E302E683D&Options=ID%7CText%7COther%7C&Search=calls+for+service
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Therefore, I urge the City Council to direct the City Administrator to identify and
allocate funds for this purpose. I recommend that these funds be included as part of the
Budget Amendments for Improving 911 Response (Item #10), in which $125,000 is
allocated for 911 Dispatch Project Manager/Consultant (line 11). I plan to make a motion
at the Council meeting to this effect.

Thank you for your consideration.

Respectfully submitted,

Nikki Fortunato Bas
Council President, District 2
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Relevant 2021 Council Budget Policy Directives:

9. Police Department Calls for Service -- Direct City Administrator to present
recommendations and a work plan for Council consideration by April 2022 for the additional
transfer of certain categories of non-violent, non-criminal calls for service from the Police
Department to alternative first responders, including the Fire Department, Departments of
Transportation, Violence Prevention, Public Works, etc., for effectuation by July 2022. For the
Dept. of Transportation, this should include an analysis of the towing contract currently
administered by the Police Department and the nine (9) traffic-related calls in the following list
provided to the Reimagining Public Safety Task Force.
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11a. Increase Capacity to Investigate and Solve Crimes and Produce Higher Clearance
Rates on Homicides, Missing Persons, and Other Serious Crimes by Restructuring
Investigations Units -- Analyze possible increase in civilian personnel assigned to investigations
and other specialized units (including possible new classifications) and concomitant decrease in
assigned sworn officers in the following units/positions for greater effectiveness and cost
savings:

Evidence Unit
Property Evidence Specialist Unit
Sex Registrants and ID Section
Patrol Desk in the Police Administration Building
Patrol Desk at the Eastmont Substation
Supervision of the Homeless Outreach Unit
Internal Affairs Division
Transportation Lot
911 Call Center
Traffic Enforcement

11b. Remove Low Level and Non Violent Calls for Service from the Police Department --
Provide detailed analysis and recommendations for operationalizing the removal of low-level,
non-violent calls for service from the Police Department’s responsibilities and options for an
alternative response. Low-level, non-violent calls for service include what the Police Department
classifies as “Administrative, Animal-related, Homeless, Mental Health, Noise-related,
Ambulance Requested, and Other.”
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