ATTACHMENT D

COMPLIANCE ANAYLSIS MEMO
HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) CYCLE 8
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OAKLAND

INTER OFFICE MEMORANDUM

Department of Workforce & Employment Standards (DWES)

TO: Teresa Peterson,
Assistant Engineer

THROUGH: Shelley Darensburg,

SUBJECT: Compliance Analysis

FROM: Deborah Barnes, Director,
DW& ES Deborak Barnes

PREPARED BY: Vivian Inman,Véemor C\/
Contract Compliance Officer

Contract Compliance Supervisor

DATE:

~ Highway Safety Program Cyclé 8
Fruitvale Avenue Improvement

DBE Project No. 1004014

October 20, 2020 .

The Sr. Compliance Officer for this project reviewed four (4) bids in response to the above referenced project
No1004014. Below, please find the results of compliance evaluations for the (a) Disadvantaged Business
Enterprise (DBE) program and a prehmmary review for compliance W1th the (B) Equal Benefits Ordinance
(EBO). The DBE goal for this prOJect is 12.7%

' , Earned Credits and Discounts
Compliant with DBE Policies Proposed Participation ec Lrediis and iscoun o~
' g
Original 14 B = - i) i
? o0 = .9 = 8 o=
Bid w & m m S M a s T8 ol S g
Company Name Amount 28 = = 0 A *é S B ] g F &}
-3 Z 7 J2 & 9 E 52 22 2
£} ¢ LN L
Ray’s Electric $517,440 23.02% 0% 52.54% 0.13% 0% NA NA | NA Y |
Columbia $535,579 54.61% 0% 0% 0% 0% NA NA | NA Y
Electric ‘ , ‘
Bay Area '$620,000 79.35% 0% 0% 0% 0% NA NA NA Y
Lightworks
Tennyson $648,575 15:36% 0% 0% 0% 0% NA NA NA N
Electric .

Comments: As noted above, all firms met or exceeded the DBE goal of 12.7%. Tennyson Electrlc is
not EBO compliant and must come 1nto compliance prior to full contract execution.

Should you have any questions, you may contact Vivian Inman, Sr. Contract Compliance Officer at
(510) 238-6261. .
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Workforce & Employment Standards | %ﬁ},ﬁ%

Contracts and Compliance Unit

PROJECT COMPLIANCE EVALUATION FOR :
' Construction Services Disadvantaged Business Enterprise (DBE)

~ PROJECT NO.: 1004014

PROJECT NAME: Highway Safety Improvement Project (HSIP8) Fruitvale Avenue Improvement Projects

CO‘NTRACTOR: Ray's Electric

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate
$881,800.00 : $517,440.00 ' » ' $364,360.00
1. Did the DBE Program apply? ' YES
2. Did the contractor meet the DBE goal of 12.7% YES
b) % of DBE participation 23.02%
c¢)-% of LBE participation . : 0.00%
d) % of SLBE participation 52.54%
€) % of VSLBE/LPG participation 0.13%
3. Was Good Faith Effort (GFE) Documentation submitted? NO
4. Additional Comments.
5. Date evaluation completed and returned to Contraét 9/17/2020
Reviewing Ve ~ninan
Officer: C\/ Date: 9/17/2020

Approved By:  Aeley Darenabring Date: 9/17/2020
| 7 — ¢
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' , AKLAND
Workforce & Employment Standards s

Contracts ahd Compliance Unit

PROJECT COMP‘LIANCE EVALUATION FOR :
Construction Services Disadvantaged Business Enterprise (DBE)

PROJECT NO.: 1004014

PROJECT NAME: Highway Safety Improvement Project (HSIP8) Fruitvale Avenue Improvement Projects

CONTRACTOR: Columbia Electric, Inc.

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate
$881,800.00 ' $535,579.00 $346,221.00
1. Did the DBE Program apply? YES
2. Did.the contractor meet the DBE goal of 12.7% YES
b) % of DBE participation 54.61%
¢) % of LBE participation - : 0.00%
d) % of SLBE participation » ' 0.00%
e) % of VSLBE/LPG participation 0.00%
3. Was Good Faith Effort (GFE) Documentation submitted? YES
4. Additional Comments.
5. Date evaluation completed and returned to Contract. | 9/17/2020
Reviewing . , :
Officer: - Vecan C\/ ninir Date: 9/17/2020

Approved By: 5%”/&,’# Z M‘“f v Date: 9/17/2020
: /4 ;‘ ,
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Workforce & Employment Standards

Contracts and Compliance Unit

- PROJECT COMPLIANCE EVALUATION FOR: -
Construction Services Disadvantaged Business Enterprise (DBE)

PROJECT NO.: 1004014

PROJECT NAME: Highway Safety Improvement Program Cycle 7 (HSIP7) Market Street & San Pablo

CONTRACTOR: Bay Area Lightworks

Engineer's Estimate: .. Contractors' Bid Amount ' Over/Under Engineer's Estimate
$881,800.00 $620,000.00 _ $261,800.00
1. Did the DBE'Program apply? YES
2. Did the contractor meet the DBE goallof 12.7% YES
b) % of DBE participation 79.35%
c) % of LBE participation 0.00%
d) % of SLBE participation 0.00%
e) % of VSLBE/LPG participation 0.00%
3. Was Good Faith Effort (GFE) Documentation submitted? NO
4, Additional Comments.
" 5. Date evaluation completed and returned to Contract - 9/17/2020
Reviewing o \ .
Officer: Vercan <\/ nindi " Date: 9/17/2020

Approved By: Sﬁ@ Darenab g Date: 9/17/2020
: 4 | 4
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Workforce & Employment Standards Gty f Oons 158 Lot

Contracts and Compliance Unit

PROJECT COMPLIANCE EVALUATION FOR :

Construction Services Disadvantaged Business Enterprise (DBE)

PROJECT NO.: 1004014

PROJECT NAME: Highway Safety Improvement Project (HSIP8) Fruitvale Avenue Improvement Projects

CO_NTRACTOR: Tennyson Electric

Engineer's Estimate: Contractors’' Bid Amount

$881,800.00 $648,575.00

1. Did the DBE Program apply?
2. Did the contractor meet the DBE gdal of 12.7%

b) % of DBE participation.

¢) % of LBE participation

d) % of SLBE participation

e) % of VSLBE/LPG participation

3. Was Good Faith Effort (GFE) Documentation submitted?
4. Additional Comments.

5. Date evaluation completed and returned to Contract

Reviewing . V oo (\/
LI ninast : Date:

Officer:

Approved By: 5&% DWW Date:
Jo v

Over/Under Engineer's Estimate
$233,225.00

<
m
w

9/17/2020

9/17/2020

9/17/2020
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