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OAKLAND CITY COUNCIL

RESOLUTION AUTHORIZING A BALANCING PROPOSAL TO
ADDRESS THE FY 2008-09 PROJECTED $8,22 MILLION DEFICIT IN
THE GENERAL PURPOSE FUND

WHEREAS, the FY 2008-09 second quarter revenue and expenditure analysis
projects a deficit of $8.22 million in the General Purpose Fund (GPF); and

WHEREAS, a balancing proposal has been developed to address the projected
deficit comprising one time and ongoing measures; and

WHEREAS, the City Council finds and determines that the herein referenced
balancing options are necessary to bridge the projected shortfall in GPF; now, therefore,
be it

RESOLVED: That the City Administrator is hereby authorized to implement the
balancing proposal to address the projected deficit of $8.22 million in FY 2008-09, as
presented in Exhibit A attached hereto and made hereof, and reflecting any and all
amendments made by the City Council at the March 31, 2009 meeting.

IN COUNCIL, OAKLAND, CALIFORNIA, MAR 312008 o009

PASSED BY THE FOLLOWING VOTE:
AYES- BROOKS, DE LAFUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, AND PRESIDENT

BRUNNER \8

NOES-_ ()

ABSENT- ,

ABSTENTION- b '
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LaTonda Simmaons
City Clerk -and Clerk of the Council
Of the City of Oakland, California



EXHIBIT A

ADDITIONAL BALANCING MEASURES ($ in millions)

TARGET
BALANCING MEASURES - TOTAL

=

Freeze/aut allowance to unrepresented positions (0.01) ] Auto allowances will be suspended for unrepresented April 1, 2009
positions effective April 1, 2009 affecting @ employees.

Defer payments on the following projects until July 2009:
Hardy Park Restroom (0.21) Install a new single unisex restroom building at Hardy Park.  April 1, 2009
The project is in design phase; received Caltrans
Encroachment Permit in Dec 2008, Once the design is
complete, the project will be put out to bid with an estimated
time of completion of mid- to late 2010. Thus, most of the
funds will be expended in FY 2009-10.

Rent Arbitration (0.20) This project is revenue restricted, however some project April 1, 2009
funds will not be spent in the current year.
Roof Repairs (0.35) Repair of city property roofs with a one-time appropriation of April 1, 2009

$1.5Min FY 2006-07 midcycle. Many repairs were
completed in FY 2006-07 and FY 2007-08 with some still
pending. Montclair Llbrary, Manzanita Rec Ceter,
Mosswood Rec Center, Mosshouse projects are in the
pipeline for the current fiscal year. Balance of the unspent
funds will be spent in FY 2009-10.

DHS Projects (0.67) Head Start FY 2008-09 Fringe Supplemental project will April 1, 2009
- Head Start FY 2008-09 defer $0.31M; program ends August 2009 and most

- City School Partnership payments will be made in early next fiscal year.

- Senior Shuttle City School Partnership and Senior Shuttle projects will

- Emergency Housing Program defer $0.2M and $0.05M, respectively, due to invoices

received after 7/1/09.

The Emergency Housing Program will defer $0.12M for
which a Request for Proposals has been issued; invoices
are likely to be received after 06/30/09.

Zoning Project (0.18) Land use updates to ensure compliance with General Plan.  April 1, 2009
Funding is not needed until FY 2009-10.

General Plan Update (0.23) General plan updates. Funding is not needed until FY 2009- April 1, 2009
10.

City/County Coliaboration (0.47) Funding not required until FY 2009-10. With direction from  April 1, 2009

the Mayor's office, DHS will use these funds to administer a
Request for Proposals process to select one or seveal
providers that would provide street outreach,

Taser Maintenance (0.06) The City has a contract with the Taser vendor. April 1, 2009
Approximately half of the $0.11M could be deferred to FY
2009-11, but the remaining amount should be added to the
2009-11 budget.

Riders Settlement (0.20) Actuals will probably be about $0.2M less than the current  April 1, 2009
budget of $1.2M. :

Mandela Parkway (0.24) PWA is expected to spend one-third of the total contract April 1, 2009
amount in FY 2008-09.

Necklace of Lights (0.08) PWA does not expect to spend any project money for the April 1, 2009
Necklace of Lights this fiscal year.

In Car Video Management (0.23) OPD is actively working to comply with Task #32 of the April 1, 2009

Negotiated Settlement Agreement, though some funds will
likely be expended in FY 2009-10.

Leona Quarry Development (0.25) ) CEDA Design and Construction Division will only need April 1, 2009
$0.03M of the current year appropriation of $0.3M
(rounded).

Permit, Enforcement, and Records Tracking System (0.51) CEDA commits not to spend any of the $511,526 currently  April 1, 2009

(PERTS) appropriated in GPF prior to July 1, 2009, after which time it )

will be available for project spending.

FEMA matching grant funds (projects) (0.10) Five projects totalling $0.1M in process of being closed:; April 1, 2009
closures will be deferred until after July 1, 2009,

Recording Material Purchase (0.26) Library will defer purchase of records, tapes, microfilm, April 1, 2009
microfiche, minor tools and equipment to the next fiscal
year.

Item;
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EXHIBIT A

ADDITIONAL BALANCING MEASURES ($ in millions)

April 15, 2009

Appropriately charge 14 0 FTE Problem Solvmg Officers (0. 53) Legal opinion from OCA supports this. lmplementlng thls April 1, 2009
to Measure Y plan will acceferate OPD's GPF subsidy needs in 2010-11;
: a $400k GPF subsidy is already in OPD's 2010-11 GPF
baseline budget.
Additional Overtime savings (1.50) Estimated savings of $0.5M from 40 percent (weekdays) / In place
60 percent (weekend) deployment change plus 25 percent
across the board overtime reduction.

BART Shooting Protest -- Overtime Claim (0.50) OPD is working with Risk Management to file a claim with In process
. the City's insurer.
Transfer O&M to State Asset Forfeiture (0.45) OPD to transfer eligible O&M to State Asset Forfeiture. April 1, 2009

0 vacant positons (6.0-FTE ' 5.00) OPD periencing vert April4.-2009

Savmgs from authorized leave and freezing current 0.08) , No iong term impact April 1, 2009
vacancy

NParkmg fee increase (6.02) ' 0.00 Users of current parking area would be assessed a greater May 15, 2009
parking. The Master Fee Schedule would need to be
amended accordingly.

Pool fee increases (0.01) 0.00 Increase in Adult Lap Swimming: dally pass; 10 day pass; May 15, 2009
and monthly pass.

Delete Public Service Representative, PPT position (0.01) (0.75) No access to RecWare system for major reports and April 18, 2009
. tracking of funds received from satellite; limited
accountability. These services will not be re-assigned.

Transfer Central Reservation Unit costs to the Self (0.26) OPR will transfer eligible Central Reservation Unit costs to  In process
Sustaining Fund (1820) the Self Sustaining Fund (1820).

FIRE SERVIGES : = i =T . , e

Eliminate vacant Fire Suppressnon D|str|ct Inspector (0.02) {1.00) This posmon is vacant but eI|m|nat|on will pose a challenge

for OFD to complete all vegetation management
inspections in a timely manner.

Savmgs from Vacant Program Analyst | ) . This is the only position provndmg Ieadersh|p development Apnl 1 2009
to Oakland youth. Reduction offered only through the end of
fiscal year.

Library would be closed through mid-June to conduct mo
and mildew mitigation; proposal would keep branch closed
for the remainder of the year. Residents would have to
utilize neighboring branches.

Unbudgeted lnsurance recoveries of City vehlcles and (0.37) 0.00 Revenue enhancement - saving reflect ‘aé ual t'ecoveries In proéess
property of insurance claims related to City vehicles and property.

Ehmnnate Pubhc Service Rep vacancy ) (0.01) (1.06) \ Vacant positions. No operational impact. ' April 1, 2009

Eliminate HR Clerk vacancies {0.04) (3.00) Vacant positions. No operational impact. April 1, 2009
Reduct|on of Mlcrocomputer Systems SpeC|aI|st (4.0 (012) (4 00) This will elirninate all trduble caII responsés to all — ;Aptil A1:B"2009‘
FTE) Departments except for Public Safety and agencies that

have non-GPF support staff (CEDA & Public Works).
The DIT Help Desk will continue to assist with
user-performed repairs. On-site repairs will be
performed by- appointment only and will have a
substantial wait time (up to one month). Drop off
service and repair will continue to be performed.

ltem:
City Council
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i ng:

Reduction of Systems Analyst i (1.0 FTE) (0.03) (1.00) This will impact the system trouble tickets for Public April 18, 2009
Safety and applications testing. Work of the position

will be performed by other staff within the Public

Safety support division.

Reduction of Systems Analyst lll (1.0 FTE) (0.04) (1.00) This will eliminate the early detection of application April 18, 2009
issues. This position is used to test applications and
provide quality control analysis. The position assists
with the tape back-up process, cataloging and reports.

.

Reduction of Microcomputer Systems Specialist | (1.0 (0.03) (1.00) This will reduce the repairs to desktop computers in April 18, 2009
FTE) the City of Oakland with the exception of Public

Safety, Public Works and CEDA Agencies. All other

departments will need to deliver computers to DIT for

repairs.

Item:
3 ’ City Council
March 31, 2009



