
C I T Y O F O A K L A N D 
AGENDA REPORT , ,., nF^^HE e n v CLEP> 

TO: Office ofthe City Administrator 2010 FEB 25 
ATTN: Dan Lindheim 
FROM: Community and Economic Development Agency 
DATE: March 9, 2010 

RE: Resolution Awarding A Construction Contract To Andes Construction, Inc. 
For The Rehabilitation Of Sanitary Sewers in the Area Bounded by Edes 
Avenue, Jones Avenue and 98*'' Avenue (Sub-Basin 86-003 - Project No. 
C268410), In The Amount Of One Million Two Hundred Fifty-Two 
Thousand One Hundred Forty-Seven Dollars ($1,252,147.00) 

SUMMARY 

A resolufion has been prepared awarding a construction contract in the amount of $1,252,147.00 
to Andes Construction, Inc. for the Rehabilitation of Sanitary Sewers in the Area Bounded by 
Edes Avenue, Jones Avenue and 98 '̂' Avenue (Sub-Basin 86-003 - Project No. C268410). The 
work to be completed under this project is part ofthe City's annual required Sanitary Sewer 
Rehabilitation program. The work is located in Council District 7 and is shown in Attachment 
A. 

FISCAL IMPACT 

Approval of this resolution wil! authorize the City Administrator to award a construction contract 
to Andes Construction, Inc. in the amount of $1,252,147.00. Funding for this project is available 
in 

Sewer Service Fund (3100); Capital Project - Sanitary Sewer Design Organization 
(92244); Sewers Account (57417); Project C268410; $1,252,147.00. 

This project will rehabilitate existing sewer pipes, reduce rain-related sewer overflows, and help 
reduce the demand for sanitary sewer maintenance. 

BACKGROUND 

On December 10, 2009, the City Clerk received three bids for this project in the amounts of 
$1,232,782.00, $1,252,147.00 and $1,371,029.00 as shown in^Wflc/(/MC«f 5. Andes 
Construction, Inc. is deemed the lowest responsive and responsible bidder, and therefore is 
recommended for the award. The Engineer's estimate for the work is $1,635,815.00. 
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Under the proposed contract with Andes Construction, Inc. LBE/SLBE participation of 
$1,252,147.00 (100%) exceeds the City's 20% LBE/SLBE requirement. The contractor shows 
$10,000.00 (100%) for trucking exceeding the 20% Local Trucking requirement. The contractor 
is required to have 50% ofthe work hours performed by Oakland residents, and 50% of all new 
hires are to be Oakland residents. The LBE/SLBE informafion has been verified by the Social 
Equity Division ofthe Department of Contracfing and Purchasing, and is shown in Attachment C. 

KEY ISSUES AND IMPACTS 

Construction is scheduled to begin in April 2010 and should be completed by October 2010. The 
contract specifies $1,000.00 in liquidated damages per calendar day if the contract is not 
completed within 90 working days. The project schedule is shown in Attachment B. 

PROJECT DESCRIPTION 

In general, the proposed work consists of replacement of 12,601 lineal feet of sewer mains by 
pipe expanding, installation of 620 lineal feet of cured-in-place liner in sewer mains, 
rehabilitating house connection sewers; reconnecting house connection sewers; and other 
ancillary works as indicated on the plans and specifications. 

EVALUATION OF PAST PERFORMANCE 

The Contractor Performance Evaluation for Andes Construction, Inc. from a previously ' 
completed project is included as Attachment D. 

SUSTAINABLE OPPORTUNITIES 

Economic: The contractor is required to have 50% ofthe work hours performed by Oakland 
residents, and 50% of all new hires are to be Oakland residents, which will result in local dollars 
being spent locally. 

Environmental: The replacement ofthe sanitary sewers will eliminate the possibility of sewer 
leakage and overflows and thus prevent potential harm to property, groundwater resources and 
the bay. The contractor will be required to make every effort to reuse clean fill materials and use 
recyclable concrete and asphalt products. Best Management Practices for the protecUon of storm 
water runoff during construcfion will be required. 

Social Equity: This project is part ofthe citywide program to eliminate wastewater overflows ! 
thereby benefiting all Oakland residents. ' 
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DISABILITY AND SENIOR CITIZEN ACCESS 

There is no direct impact or benefit to seniors or people with disabilities. During construction, 
the Contractor will be required to monitor safe access through the construction area., 

RECOMMENDATION AND RATIONALE 

It is recommended that the construction contract be awarded to Andes Construcfion, Inc. the 
lowest responsive responsible bidder, in the amount of $1,252,147.00 for the rehabilitation of 
sanitary sewers in the area bounded by Edes Avenue, Jones Avenue and 98"̂  Avenue (Sub-Basin 
86-003 - Project No. C268410). Andes Construction, Inc. has met the LBE/SLBE requirements, 
and there are sufficient funds in the project account. 

ACTION REQUESTED OF THE CITY COUNCIL 

Staff recommends that the City Council approve the resolution. 

Respectfully submitted, 

C U J b ^ / ^A- -
Walter S. Cohen, Director 
Community and Economic Development Agency 

Reviewed by; 
Michael Neary, P.E., Deputy Director, 
CEDA, Department of Engineering and Construction 

Prepared by: 
Allen Law, P.E., Supervising Civil Engineer 
Engineering Design & R.O.W. Management Division 

APPROVED AND FORWARDED TO 
THE PUBLIC WORKS COMMITTEE: 

Office ofthe City Administrator 

Item: 
Public Works Committeel 

March 9, 2010' 



Attachment A 

PLANS FOR THE REHABILITATION OF SANITARY SEWERS 
IN THE AREA BOUNDED BY EDES AVE, JONES AVE, AND 98TH AVE 

(SUBBASIN 86-003) 

CITY PROJECT NO. C268410 

LOCATION MAP 
NOT TO SCALE 

LIMIT OF WORK ^773 



Attachment B 

Rehabilitation of Sanitary Sewers in the Area Bounded by 

Edes Avenue, Jones Avenue and 98'** Avenue 

(Sub-Basin 86-003 - Project No, C268410) 

List of Bidders 

Company 

Andes Construction, Inc 

D'Arcy & Harty Construction, Inc. 

Pacific Trenchless, Inc. 

Location 

Oakland 

San Francisco 

Oakland 

Bid Amount 

$1,252,147.00 

$1,232,782.00 

$1,371,029.00 

Project Construction Schedule 

ID 

1 

2 

Task Name 

Proj.No. C268410 

Construction 

Start 

Tue 4/13/10 

Tue 4/13/10 

Finish 

Fri 10/15/10 

Fr i l 0/15/10 

D 
Half 1.2010 
J | F | M | A | M L J 

, ^ K i ^ 

Half 2, 2010 
j | A l S | 0 | N l D 

r , — — „ ^ u % 

Half 1,2011 
J | F | M | A | 



Attachment C 

J^enw 
CITY I OF 
O A K L A N D 

Department of Contractiiig and Purchasing 
Social Equity Division 

To: 
From: 
Tlirough: 

CC: 
Date: 
Re: 

Allen Law - Project Manager 
Sophany Hang - Acting Contract Compliance Officer 
Deborah Bames - DC & P Director 
Shelley Darensburg - Sr. Contract Compliance Officer 2> '(9^tTjMA£lMUA/<^L^ 
Gwen McCormick - Contract Administrator Supervisor ^ 
January 11,2010 
C268410-The Rehabilitation of Sanitary Sewers in the Area Bounded By Edes Avenue, Jones 
Avenue and 98* Avenue (Sub-Basin 86-008) 

The Department of Contracting and Purchasing (DC&P), Division of Social Equity, reviewed three (3) bids in 
response to the above referenced proj ect. Below is the outcome ofthe comphance evaluation for the minimum 20% 
Local and Small Local Business Enterprise (L/SLB^) participation requirement, a preliminary review for 
compliance with the Equal Benefits Ordinance (EBO),'and a brief overview of the lowest responsible bidder's 
compliance with the 50% Local Employment Program (LEV) and die 15% Oakland Apprenticeship Program on the 
bidder's most recently completed City of Oakland project. 

The above referenced project contains Cured in Pace Pipe (CIPP) specialty work. The Standard Specifications for 
PubUc Works Construction, "Greenbook", page 10 section 2-3.2 (Attachment A) describes how specialty work may 
be addressed. Based upon the Greenbook and per the specifications, the CIPP specialty items have been excluded 
from the contractor's bid price for piurposes of determining compliance with the minimum 20% L/SLBE 
requirement. 

The spreadsheet below is a revised format specifically for this analysis. The spreadsheet shows: Column A -
Original Bid Amount; Colunm B - Specially Dollar Amount submitted by the contractor; Column C - Non-
Specialty Bid Amoxmt (difference between column A and B); Column D - Total Credited Participation; Column E -
Earned Bid Discounts as a result ofthe total credited participation and Colunm F - Adjusted Bid Amoimt calculated 
by applying the earned bid discount to the non-specialty work (column C) and then subtracting that difference 
from the original bid amount (column A). 

Responsive 

Company 
Name 

Original 
Bid 

Amount 

Specialty 
Dollar 

Amount 

Non 
Specialty 

Dollar 
Amount 

Proposed Participation Earned Credits and Discounts 

IS . 

O T3 • 

o • 

CO ^ 
•o S 

1̂  
11 O S 

@ | 

o 

'̂ i!iM'̂ ^^i^0. ̂ ;§S1^ 'SSW$ WMS^ mm WB^M '̂ Em 
^i/-:iy:<^^ ^€lr 

Andes 
Construction, 
Inc. 

J1,252,147 $90,29(5 51,161,851 100% Q% 100% 100% m% 5% $1,294,054.45 2% 

D'A/cy & 
Harty 
Construction, 
Inc. 

$1,232,782 $54,690 Si. 178,092 22.71% .89% 21.81% 100% 22.71% 2% $U09,220.]6 0% 

Pacific 
Trenchless, 
Inc. 

$1,371,029 $55,860 $1,315,169 92.67% 1.34% 91.33% 100% 92.67% 5% $1,246,617.55 2% 

Comments: As noted above, Andes Construction, D'Arcy & Harty Construction, Inc., and Pacific Trenchless, Inc. 
exceeded the minimum 20% Local/Small Local Business Enterprise participation requirement AH firms are EBO 
compliant. 



Page 2 

Non-Responsive 

Company 
Name 

Original 
Bid 

Amount 

Specially 
Dollar 

Amount 

Non 
Special^ 
Doirar 

Amount 

Proposed Participation 

- S 

Earned Credits and Discounts 

I I 1.1 
03 V 

< 

It 

CQ 

§"5 

T ^ " •, ;:";•,:•; 1 •:"• fyjr/- ' ' ^ ^ X ^ ' ^ t i^Oi->:;^ :7-'-,\:;^.'f / = i ' ^ ^ . ^ •.^•..i):^•• • .̂iSMMM^ 
NA N A NA NA NA NA N A NA NA NA NA NA NA 

Comments: NA 

For Informational Purposes 

Listed below is the lowest responsible bidder's compliance with the 50% Local Employment Program (LEP) and the 
15% Oakland Apprenticeship Program for the lowest bidder's most recently completed City of Oakland project. 

Contractor Name: Andes Construction 
Project Name: Rehabilitation of Sanitary Sewers in an Area Bounded by Blair Avenue & wood Drive. 
Project No: C282870 

50% Local Employment Program (LEP) 

Was the 50% LEP Goal achieved? 

Were all shortfalls satisfied? 

Yes 

Yes 

If no, shortfall hours? 

If no, penalty amount 

15% Oakland Apprenticeship Program 

Was the 15% Apprenticeship Goal achieved? 

Were shortfells satisfied? 

Yes 

Yes 

Ifno, shortfall hours? 

If no, penalty amount? 

The spreadsheet below provides details ofthe 50% LEP and 2 5% Apprenticeship Programs. Information provided 
includes the follovnng data: A) total project hours, B) core workforce hours deducted, C) LEP project employment 
and work horn goal; D) LEP en^loyment and work hours achieived; E)# resident new hires; F) shortfall hours; G) 
percent LEP comphance; H) total apprentice hours; I) apprenticeship goal and hours achieved; and J) Apprentice 
shortfall hours. 

50% Local Employment Program (LEP) 15% Apprenticeship Program 

3 ^ 

^ 

8-S 

I til 
B O a 

I 
fill 
(=4 

9 

I 
II 
I 

tS & 01 

1° 

11 
0.-3 a. o 
< O 

5 W 

§:l 

D 
Goal Hours Goal Hours 

H 
Goal Hours 

4678 4446 50% 2339 100% 4446 100% 701 15% 701 

Comments: Andes Construction exceeded the Local Employment Program's 50% resident hirmg goal with 100% 
resident employment and met the 15% Oakland Apprenticeship Program goals with 351 on-site hours and 351 off-
site hours. 

Should you have any questions, you may contact Sophany Hang at (510) 238-6261 



DEPARTMENT OF CONTRACTING AND PURCHASING 

Social Equity Division 

PROJECT EVALUATION FORM 

O A K L A N D 

PROJECT NO.: 0268410 

PROJECT NAME: Rehabilitation of Sanitary Sewer in Edes Ave., Jones Ave., and 98th Ave. 
(Sub-Basin 86-003) 

CONTRACTOR: Andes construction 

Engineer's Estimate: 

$1,835,815.00 

Discounted Bid Amount: 

$1,194,054.45 

Contractors' Original Bid 
Amount 

$1,252,147.00 

Amount of Bid Discount 

$58,092.55 

SpeclaJty Dollar Amount Over/Under Engineer's Estimate 

$90,296.00 $383,668.00 

Non-Speelaltv Eld Amt Discount Points: 

$1,161,851.00 5% 

1. Did the 20% requirements apply? 

2. Did the contractor meet the 20% requirement? 

b) % of LBE participation 

c) % of SLBE partidpatjon 

YES 

YES 

0.26% 

99.74% 

3. Did the contractor meet the Trucking requirement? 

a) Total SLBE/LBE taicking participation 

4. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

5. Additional Comments. 

YES 

100% 

YES 

S2^ 

For this project bid itemfs) 8.9. and 10. Cured In Place Pipe fClPP) specialty work 
was excluded from the total bid price for ttie purposes of determining compliance 
with the 20% L/SLBE requirement 

6. Date evaluation completed and returned to Contract Admin ./Initiating DepL 
1/11/2010 

RevicTving 
Officer: 

Approved By: 

Date: 

Date: 

t | i [ \ { 0 

Date 

\W\\o 



LBE/SLBE PARTICIPATION 
BIDDER 2 

Project Name: 

Project No.: 

PIsclpline 

PRIME 

SawcutUng 

Truddng 

Rehabilitation of Sanitary Sewer in Edes Ave., Jones Ave., and 98tti Ave. (Sub-Basin 86-003) 

C26B410 

Prime & Subs 

Andes construction 
Bay Line Concrete 
Cutting 8 Coring Inc, 

Foston Tnjcldng 

Engineers Est: 

Location 

Oakland 

Oakland 

Oakland 

Cert. 

Status 

CB 

C B 

C B 

Project Totals 

Requirements: 
Ttw 20% requiremefUs is a comMnation of 10% LBE and 10% SLBE 
parlidpatlon. An SLBE [irm can be couitad 100% towards achieving 20% 
requlrBments. 

Legend LBE=Local Business Enterprise 
SLBE • Small Local Business Enterprise 
Total LBEfSLBE - All Ceftifled Local and Small Local Busitwsstt 
KPLBE • NonFroGl Locd Buslana Entaiprise 
NPSLBE • KooProOt Smal Local Business Enttrpilt* 

1,635.815.00 

LBE 

3,000.00 

$3,000.00 

0.26% 

L ^ 1 0 % ; 

SLBE 

1,161,851.00 

10.000.00 

$1,171,851.00 

99.74% 

.:SLBE'i0% 

UndflFfOver Engineers EsUmate: 

Total 

LBE/SLBF^ 

1,161,851.00 

3,000.00 

10,000.00 

$1,174,851.00 

100% 

^iTOTALl^ISlBE" 

L/SLBE 

True kin a 

10,000.00 

$10,000.00 

100% 

Total 

Truckinn 

10.000.00 

$10,000.00 

100% 

;-;;-20%XBE/SLBE'---:/ 

'Non-Specialty 

Bid Amount 

Dnilars 

1,161,851.00 

3.000.00 

10,000.00 

$1,174,851.00 

100% 

^ '• .v:^" :^;v"^ 

UB •• UncHtlfled Buslnass 
CB • Ctrtlfled Business 
UBEiMlnarlty Business Enterprise 
WBE s Women Business Enterprise 

363,668.00 

TOTAL Original 
Bid Amount 

Dollars 

1,239,147.00 

3.000.00 

10.000.00 

$1,252,147.00 

100% 

For Tracldng Only 

Fthn 

H 

H 

AA 

MRF 

1,161.851.00 

3.000.00 

10,000.00 

$1.174,851;00 

100% 
Ethnicity 
U : African hi^icart 

IU=Asian Indan 

V-AdanPacSc 

[:=CauC3sian 

H'VtspBiic 
NA>Hatiw American 

0=aher 
NLoNot Listed 
U0 = MuBi)leOmersh^ 

W/RF 

SO 

0% 

. . . 

• The sanitary sewer projecf noted above contains specialty work. The Non-Specially Work Bid Dollars were used for the puqx>ses of determining compi'iance 

vflth minlnum 20% USLBE participation requirement. 



DEPARTMENT OF CONTRACTING AND PURCHASING îji-̂ î . 

Social Equ i ty Division 

PROJECT EVALUATION FORM ' 

PROJECT NO.: C268410 

PROJECT NAME: Rehabilitation of Sanitary Sewer in Edes Ave., Jones Ave., and 98th Ave. 
(Sub-Basin 86-003) 

COKTRACTOR: D'Arcy & Harty Construction Inc. 

.- . _. r « ,. Contractors'Original Bid ^ n, ^ n • j .- x. . Engineers Esfamate: ;; f -. • u. n n * * Over/Under Engineers Estimate — Amount Specialtv Dollar Amount -^ 

$1,635,815.00 $1,232,782.00 $54,690.00 $403,033.00 

Discounted Bid Amount: Amount of Bid Discount Non-Speclaltv Bid Amt. Discount Points: 

$1,209,220.16 $23,561.84 $1,178,092.00 2% 

1. Did the 20% requirements apply? YES 

2. Did the contractor meet the 20% requirement? YES 

b) % of LBE participation ' 0.89% 

c) % of SLBE participation 21.81% 

3. Did the contractor mael the TrucWng requirement? YES 

a) Total SLBE/LBE trudting participation 100% 

4. Did the contractor receive bid discounts? YES 

(If yes, list the percentage received) 23^ 

5. Additional Comments. 

For this prelect, bid Itemfs) 8.9. and 10 Cured In Place Pipe fClPPl specialty work was 
excluded from the total bid price for the purposes of determining compliance with the 
20% L/SLBE requirement 

6. Date evaluation completed and returned to Contract Adminilnitiating Dept 

1/11/2010 

Date 

S^MLSLSJULJ SlfVmAI\QW>^ Date: i j u J l D 



LBE/SLBE PARTICIPATION 
BIDDER 2 

Project 
Name: 

Project No.: 
Discipline 

PRIME 

Pips. 
manholes 

Trucking 

Saw Cutting 

VCP Pipe 

CIPP Work 

Rehabilitation of Sanitary Sewer in 

C268410 
Prime & Subs 

D'Arcy & Harty Construction 
Ina 

Mosto Constmction 

Monroe Trucking 

Bay Line Conca^te Cutting & 
Coring inc. 

Mission Clay 

Plpenology 

Edes Ave., Jones Ave., and 98th Ave. (Sub-Basin 86-003) 

Engineers Est: 

Location 

San Frandsco 

Oaklancj 
• 

Oakland 

Oakland 

Oakland 

Rocklin 

Celt 

Status 

UB 

CB 

CB 

CB 

CB 

UB 

Project Totals 

Requirements: 
The 20% requirements Is a combinaiirxi of 10% LBE and 10% SLBE 
participation. An SLBB firm can be counted 100% louvanis achieving 20% 
requlmmenls. 

Legend ^^^ ' Local Business Enterpriis 
SLBE a Small Local Business Enterprise 
Total LaE/SLBE° AD Certified Local and Small Local Busitt 
KPLBE = NonPFoBt Local Butlnen Enlerprlts 
^PSlBE - NonProltt SnaSi Local Builness Enteiprita 

esses 

1,635,815.00 

LBE 

8,000.00 

2.500.00 

$10,500.00 

0.89% 

• . L B E ; I O % / 

SLBE 

252,000.00 

5,000.00 

$257,000.00 

21.81% 

• ,SLBElb%' . 

Under/Over Engineers Estimate: 

Total 

LBE/SLBE 

252,000.00 

5,000.00 

8,000.00 

2,500.00 

$267,500.00 

22.71% 

iTOTAjLLBEKliE; 

L/SLBE 

Trucklna 

5,000.00 

$5,000.00 

100% 

Total 

Trucklna 

5,000.00 

$5,000.00 

100% 

•^•:Ki!>;26%!tElE/SLBE';••-•. 

*Non-SpeclaIty 
Bid Amount 

Dollars 

910,592.00 

252,000.00 

5,000,00 

8.000.00 

2,500.00 

$1,178,092.00 

100% 

•''9:'-':̂ '̂:''̂ -

UB a UnctiHried Business 
CB • Certllied Buslims 
MBE • Minority Business Enterprise 
WBE •• Wonwn BuslnMs Enterprise 

403,033.00 
TOTAL 

Original Bid 
Amount 

-Dollars 

915,426.00 

252,000.00 

5,000.00 

8,000.00 

2,500.00 

49,856.00 

$1,232,782.00 

100% 

For Tracking Only 

Ethn. 

C 

H 

AA 

H 

C 

C 

IVIBE 

525.000.00 

5,000.00 

8.000.00 

$538,000.00 

45,67% 

WBE 

$0 

0% 
Etiinicity 
U^Afixan American 
U = Asian intflan 
PP = Asian Padtic 
C=Caucasian 
H " HIspaniB 
>IA''NallvB American 
3 = Other 
4L'=rtotListsd 
U0 = UiiiUpia0wnGi5hip 

* The sanitary sewer project noted above contains specialty worlt. The Non-Specialty WorK Bid Dollars were used for the purposes of determining compliance with 
minlnum 20% L/SLBE participation requirement 



DEPARTME^^^ OF CONTRACTING AND PURCHASING 

Social Equity Division 

PROJECT EVALUATION FORM 

PROJECT NO.: C268410 

PROJECT NAME: Rehabilitation of Sanitary Sewer in Edes Ave., Jones Ave., and 98th Ave. 
(Sub-Basin 86-003) 

CONTRACTOR: Pacific Trenchless, Inc. 

Contractors' Original Bid 
Eftfflneer's Estimate: 

$1,635,815.00 

Discounted Bid Amount: 

$1,246,617.55 
ZHcs:. 

Amount Soeciattv Dollar Amount Over/Umier Enflfneer̂ s Estimate 

$1,371,029.00 $55,860.00 $264,786.00 

Amount of Bid Discount Non-Specialtv Bid Amt Discount Points: 

$68,551.45 $1,315,169.00 5% 

1. Did the 20% requirements apply? 

2. Did the contractor meet the 20% requirement? 

b) % of LBE participation 

c) % of SLBE participation 

YES 

YES 

1.34% 

91.33% 

3. Did the contractor meet the Tmcklng requirement? 

a) Total SLBE/LBE tnjcking participation 

4. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

YES 

100% 

YES 

5. Additional Comments. 

For this proiect. bid itemfs) 8,9. and 10 Cured In Place Pipe fClPP) specialty vtfork 
was excluded from the totai bid price for the punaoses of determinirifj comptiance 
with the 20% L/SLBE requirement. 

6. Date evaluation completed and retumed to Contract Admin./lnitiating Dept 

1/11/2010 

Reviewing 
Oflicer: 

Approved By: 

r 
Q h & i l & ^ QaA£4mfi-a^ 

Date: 

Date: 

\ \ \ i \ l o 
Date 

Aki O 



LBE/SLBE PARTICIPATION 
BIDDER 3 

project Name: 

Project No.: 
Discipline 

PRIME 

Trucking 

CIPP Uning 
HOPE Pipe/Strap 
on Saddles 

Manhoie Materials 

VCP pip/Cupiines 

Rehabilitation of Sanitary Sewer in Edes Ave., Jones Ave., and 98tti Ave. (Sub-Basin 86-003) 

C268410 
Prime & Subs 

Paiafic TrencWess, Ina 

V̂ fiDiams TmcAlng 

Pipenology Inc 

P & F Dlstritiutors 

U.S Concreta Inc 

Mission Giay Products 

Engineers Est: 1,636,816.00 
Location 

Oaldand 

Oakland 

Rocklin 

Brisbane 

Ltvemiore 

Oakland 

Cert. 

Status 

CB 

CB 

UB 

UB 

UB 

CB 

Project Totals 

Requirements: 
The 20H requlramentB Is a combination of 10% LBE and 10% SLBE 
participation. An SUBE firm can be counted IDDH towards achieving 20% 
requirements. 

'LBE 

17.650.00 

$17,650.00 

1.34% 

. LBE 10% 

SLBE 

1,196,599.00 

4,500.00 

$1,201,099.00 

91.33% 

d^SLBE 10% 

UnderiOver Engineers Estimate: 
Total 

LBE/SLBE 

1,196,599.00 

4,500.00 

17,650.00 

$1,218,749.00 

92.67% 

TOTAL iaeaie 

LfSLBE 

Trucklna 

4,500.00 

$4,500.00 

100% 

Total 

Trucklna 

4,500.00 

$4,500.00 

100% 

;;'^:2d% •LBE/SLBE^"' 

*Non-Specialty 
Bid Amount 

Dollars 

1,186.599.00 

4,500.00 

79,920.00 

16.500.00 

17,650.00 

$1,315,169.00 

100% 

264,786.00 
TOTAL Original 

Bid Amount 

Dollars 

1,202.617.00 

4,500-00 

49,842.00 

79,920.00 

16,500.00 

17,650.00 

$1,371,029.00 

100% 

Legend LBE = Local BudnssiEtrtetptf** UB-UneerflRedSiaineM 
Sl̂ E - Snudl Loot BudDHt EntsipriM CB •> CtrtlfiMl BuiinMi 
Total 1.BEJSI.BE B AD Certified Locil and Sm l̂ l.ocai Buslncnes MBE " Minority Business Enterprise 
NPi.BE-'NonPraSt Local BuslnMiEtitefprlM WBE - Women BuBlness Enteiprisa ' 
HPSLBE - HonProU Sinall Local Butioen EntuprlsB 

For Tracking Only 

Ethn. 

C 
AA 

C 

0 

0 

C 

MBE 

4,500.00 

$4,500.00 

0.34% 

WBE 

49,842.00 

$49,842.00 

3.64% 
EtJinlclty 
U=AMan American' 
M=Aslanlndten 
W>>AdanPxilc 
C = CawaaUi 
H'Hispaiic 
hlA=Na9wAine(tcan 
O'OOier 
NL = NottJslsd 
U0=Uu4)le0wne(5hip 

* Ttie sanitary sewer project noted above contains specialty work. Ttie Non-Spedatty WorK Bid Dollais were used for ttie purposes of detemiining compliance 
with mininum 20% L/SLBE participation requirement. 



Attachment D 

City of Oakland 
Public Works Agency 

CONTRACTOR PERFORMANCE EVALUATION 

I— 

Interim Evaluation-will be perfomied if at any time the-Resident^Engineer-finds-that the 
overall perfomnance of a Contractor is Marginal or Unsatisfactory. An Interim Evaluation 
Is required prior to. issuance of a Final Evaluation Rating of Unsatisfactory. The Final 
Evaluation upon Final Completion ofthe project will supersede interim ratings. 

The following list provides a basic set of evaluation criteria that will be applicable to 
all construction projects awarded by the City of Oakland that are greater than $50,000. 
Narrative responses are required'to support ariy evaluation criteria that is rated as 
Marginal ior Unsatisfactory, and must be attached to this evaluation. If a narrative 
response is required, indicate before each nanative the number of the question for 
which the response is being provided. Any available supporting documentation to justify 
any Marginal or Unsatisfactory ratings must also be attached. 
• If a criterion is rated- Marginal or Unsatisfactory, and the rating is caused by the 

perfomnance of a subcontractor, the nan-ative will note this. The narrative wilt also note 
the General Contractor's effort to improve the subcontractor's perfomnance. 

Assessment Guidelines: 
Outstanding (3 points)- Perfonnance. among the best level of achieverrient the City 

• has experienced. 
Satisfactory (2 points) - Perfonnance met contractual, requirements. 
Marginal (1 point)- Performance barely met the lower range of the contractual 
requirements or performance only met contractual requirements after extensive 
connective action was taken. 
Unsatisfiactory (0 points) - Performance did not meet contractual requirements. 
the contractual perfonnance being assessed reflected serious problems for which ' 
corrective actions were ineffective. 

Contractor Evaluation Form Contractor: - m^Qes^ Ga '̂grft.ujgTtfit̂  Project No. C-^l^^TMlO 

r 
Project Title: "KeVc^^fc^u^Tvofi O^ ^ ^ \ T h i ^ ^ *=^Wett-^ M P S.Tt>«-K 

Work Order Number: - . - — . . ^ T 

Contracton ^ I Q ^ ^ Cofi^srtUA.csa.tiNi 

Date of Notice to Proceed: c\ - u — o ^ 

Date of Notice of Completion: \. 2» ^vo - ^ "̂̂  , . r 

Dateof Notice of Final Completion: \ ' ^ - \ . o - o 7 ' 

Contract Amount: ^ ^ ^ S , \ ( o l . SS-

Evaiuator Name and Title: 'J.j^ O ^ ACVJ&O , U^Sv K>^>^ QJCOJ^E^ 
• r 

The City's Resident Engineer most familiar with the Contractor's performance must ' j 
complete this evaluation and submit it to Manager, PWA Project Delivery Division, 
within 30 calendar days ofthe issuance ofthe Final Payment. 

. Whenever the Resident Engineer finds the Contractor is perfonning below 
Satisfactory for any category of the Evaluation, the Resident Engineer shall discuss the 

-perceived^8tfomriance-shQf#eH--at-4he-periGd^G--sit©^ 
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WORK PERFORMANCE 
Did the Contractor perform all of the work with acceptable Quality and Workmanship? D D n D 

1a If problems arose, did the Contractor provide solutions/coordinate with the designers and 
woric proactively with the City to minimize impacts7 If "Marginal or Unsatisfactory", explain on 
the attachment Provide documentation. 

n D a • 
Was the work performed by the Contractor accurate and complete? If "Marginal or 
Unsatisfactory", explain on the attachment and provide documentation. Complete {2a) and 
(2b) below. ' • D n n 

2a Were con-ections requested? If "Yes", specify the date(s) and reason(s) for the correction(s). 
Provide documentation. 

Yes 

O 

No 

m 
N/A 

D 
2b If con-ections were requested, did the Contractor make the connections requested? If 

"Marginal or Unsatisfactory", explain on the attachment. Provide documentation. D D D • a 
Was the Contractor resppnslve to City staffs comments and concerns regarding the work 
performed or the work product delivered? If "Marginal or Unsatisfactory, explain on the 
attachment. Provide documentation. 

D D n • 
Were there other significant issues related to "Work Performance"? If Yes, explain on the 
attachment. Provide documentation. 

Did the Contractor cooperate wiUi on-site or adjacent tenanis, ousiness owners sndreiitdents' 
and work In such a nrianneras to minimize "disruptions to the public.' If "Marginalor ' • ;'~ 
Unsatisfactory", explain on the attachment. 

D 

Yes 

a 
No 

u n •Q 

Did the personnel assigned by the Contractor,have the expertise and skills required to 
satisfactorily perform under the contract? If "Marginal or Unsatisfactory, explain on the 
attachment 

D D D 
I 

D 

Overall^ how did the Contractor rate on work performance? 
The score for this category must be consistent with the responses to the questions 
given above regarding work performance and the assessment guidelines. 
CheckO, 1, 2, or3. . 

0 

D 

1 

D 

2 

D 

3 

m 

Contractor Evaluation Form Contractor. • jW i ) ^ (l(aOCTMA^ W Project No, „ C V | £ H t P 
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TIIWEUNESS 
Did the Contractor complete the work within the time required by the contract {including time 
extensions or amendments)? n D n • a 
If "Ivlargina! or Unsatisfactory, explain on the attachment why the work was not completed 
according to scheduje. Provide documentation. n • a a a 
Was the Confracfor required to provide a service liS accordance with an established schedule 
(such as for secuiity, maintenance, custodial, etc,)'? If "No", or "N/A". goto Q u e s t i o n ^ If 
Tes", complete (9a) below. K) 

Yes 

D 

No N/A 

D 

da Were the services provided within the days and times scheduled? If "Marginal or 
Unsatisfactory, explain on the attachment and speciiy the dates the Contractor failed to 
comply with this requirement (such as tardiness, failure to report etc.).. Provide 
documentation. 

D a D D D 

10 Did the Contractor provide timely baseline schedules and revisions to its tonsfruction 
schedule when changes occumed? If "Marginal or Unsatisfactory,' explain on the 
attachment. Provide documentatbn. " ' 

n a n a 
11 Did the Contractor fijmish submittals In a timely manper to allow review by the City so as to 

not delay the work? If "Marginal or Unsatisfactory, explain on the attachment. Provide 
documentation. -

D U n 
12 Were there other signihcant issues relStSti to'tlmelt 

Provide docurnerifati'on. ' "• /' ."" ~ 
if-yesrexpteiifi-ori-the-attaGhfflent-^ 

D 

13 Overall, how did the Contractor rate on timeliness? 
tbescorefor this category must be consistent with the responses to the questions 
given above regarding tmellness and the assessment guidelines. 
CheckO, 1,2, or3. . . ' ._ 

0. 

a 
.1 

D 

, 2 3 
1 j 

do 

-J 

J 

Ointrprtnr Pvaluation Form- Contractor : A^JOeS^ CeMalUUgytqa Project IMO. . C V ^ ^ ^ l Q 
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FINANCIAL 

, r 

r 
14 Were the Contractor's billings accurate and reflective ofthe contract payment terms? If 

"Marginal or Unsatisfactory", explain on the attachment Provide documentation of 
occurrences and amounts (sUch as corrected invoices). 

15 

16 

Were there any claims to increase the contract amount? If "Yes", list the claim amount 
Were the Contractor's claims resolved in a manner.reasonable to the City? 

i*̂ umber of Claims: 

Claim amounte: $ 

Settlement amounts 
Were the Contractor's price quotes for changed or additional work reasonable? If "Marginal 
or Unsatisfactory, explain on the attachment.. Provide documentation of occurrences and 
amounts (such ascon'ected pricequotes). 

17 

18 

Were there any other significant issues related to financial issues? If Yes, explain on the 
attachment and provide doctjmentation. 

Overall, how did the Contractor rate on finahcial issues? 
The score for this category must be consistent with the responses to the questions 
qii/f»n ahnvp regarding frnannial issues and the assessment guidelines. 
Check 0,1,2, or 3. . 

- - 1 : J 

Contractor Evaluation Form Contracton t l s K O e ^ CoJ&^<UACngO project N o . d ^ ' ^ T H Q 
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19 Was tiie Contractor responsive to the City's questions, requests for proposal, etc.? If 
"Marginal or Unsatisfactory", explain on ttie attachment 

20 Did the Contractor communicate with City staff clearly and in a timely manner regarding: 

20a 
•" J 

Notification of any significant issues tiiat arose? If "Marginal or Unsatisfactory", explain on 
the attachment-. 

20b Staffing issues (changes, replacements, additions, etc.)? If "Marginal or Unsatisfactory, 
explain on the attachment 

20c Periodic progress reports as required by the contract (both verbal and written)? if "Marginal 
or Unsatisfactor/*, explain on the attachment 

20d Were there any billing disputes? If 'Yes",'expiain on the attachnient 

i.21 Were there any other significant issues related to comrnunication issues? Explain on the 
attachment Provide documentation. 

22 Overall, how did the Contractor rate on communication issues? 
The score tor this category must De consistent wittrtfierespimfi 
given above regardjrig^ 
Check 0,1.2, or 3. • ' •' 

ContractiDr Evaluation FoFm Contractor : rCWPft̂  Co^SnjLujejctDK] Project No. O l & C U i O 
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SAFETY 

23 Did the Contractor's staff consistentiy Wear personal protective equipment as appropriate? If 
"No", explain on the attachment 

Yes No 

a 
24 Did the Contractor follow City and OSHA safety standards? If "Marginal or Unsatisfectoo/", 

explain on the attachment n 
25 Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the 

attachment 
No 

26 26. Was there an inordinate number or severity of injuries? Explain on the attachment' If 
Yes, explain on the attachment 

Ho 

27 Was the Contractor officially warned or cited for breach of U.S. Transportation Security 
Administration's standards or regulations? If "Yes", explain on the attachment 

No 

28 Overall, how did the Contractor rate'on safety issues? 
The score for this category must be consistent with the responses to the questions 
Qiven above reaardina safety issues and the assessment guidelines. 
CheckO, 1,2, or3. "" ^ 

Contractor Evaluation Form Contractor : A w p g S USM^tK<\CT7 JNI Project No. ' ^ \ ' ^ 4 ' i Q 



ATTACHMENT TO CONTRACTOR PERFORMANCE "EVALUATION: 
Use this sheet to provide any substantiating comments to support the ratings in the 
Performance Evaluation. Indicate before each nan-ative the number of the question for 
v̂ ^hichthe response is being provided. Attach additional sheets if necessary. 

J 

:J 

J 

_ ..___„ M ^ GsK f̂lW n̂̂ J p„,„;,̂ „ 'O2>r4io' 



OVERALL RATING: 

- J 

• _ j 

Based on the weighting factors below, calculate the Contractor's overall score using 
the scores from the four categories above. 

1. Enter Overall score from Question 7 

2. Enter Overall score.from Question 13 

3. Enter OyeraJl score from Question 18 

4. Enter Overall score from Question ,22 

.5. Enter Overall score from Question 28 

X 0.25 = 

X 0.25 = 

_XU20-

^X0.15 = 

X0.15 = 

.7S-

,5t> 

. H r O 

: d > o 

. ^ 

TOTAL SCORE (Sum of 1 through 5): a.+ 

OVERALL RATING: ^^HWJ.^r^PrC^^rod^y 

Outstanding: Greater than 2.5 
Satisfactory Greater than t.SS less than or equal to 2.5 

-Margir^t—Between 1.0 •& 1-:§ '• •• 
Unsatisfactory: ^Lessthan-.I.G 

PROCEDURE: 
The Resident Engineer .will prepare the Contractor Performance -Evaluation and 

submit it to the Superyising Civil Engineer. The Supervising Civil Engineer will review 
the Contractor Perfonnance Evaluation-to ensure adequate documentation is included, 
the Resident Engineer has followed the process con-ectly, the Contractor Performance . 
Evaluation has been prepared in a fair and unbiased manner, and the ratings assigned 
by the Resident Engineer are consistent with all other Resident Engineers using 
consistent performance expectations "and similar rating scales. 

The Resident Engineer, will transmit a copy of the Contractor Perfonnance 
Evaluation to the Contractor. Overall Ratings-of Outstanding or Satisfactory are final 
and cannot be protested, or appealed. If the Overall Rating is Marginal or. 
Unsatisfactory, the Contractor will -have 10 calendar days in which they may file a 
protest of the rating. The Public Works Agency Assistant Director, Design ..& 
Construction Services" Departnient, will" consider a Contractors "protest^ and" render -
his/her. determination of the validity of the Contractor's protest. If the Overall Rating is 
Marginal, the Assistant Director's determination will be final and not subject to further 
appeal. If the Overall Rating is Unsatisfactory and the protesfis denied (in whole or in 
part) by the Assistant Director,' the Contractor may appeal the Evaluation to the City 
Administrator, or his/her designee. The appeal must be filed within 14 calendar days of 
the Assistant Director's ruling ori th^ protest. The City Administrator, or his/her 
designee, will hold a hearing with the Contractor within 21 calendar days of the filing of 
the appeal. The decision of the City Administrator regarding the appeal will be final. 

Contractor Evaluation Fomi Contracton iVr40g£> C^V^^nft̂ >.cag )̂ Project No. _C4b£HlO_ 



Contractors who receive an Unsatisfactory Overall Rating (i.e.. Total Score less than 
1.0) will be allowed the option of voluntarily refraining fnDnn bidding on any City of 
Oakland projects within one year from the date ofthe Unsatisfactory Overall Rating, or 
of being categorized as non-responsible for any projects the Contractor bids on for a 
period of one year from the date of the Unsatisfactory Overall Rating. Two 
Unsatisfactory Overall Ratings within any five year period will result in the Contractor 
being categorized by the City Administrator as non-responsible for any bids they submit 
for future City of Oakland pnDJects within three years of the date of the last 
Unsatisfactory overall rating. 

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a 
meeting with the City Administrator, or his/her designee, prior to returning to bidding on 
City projects. The Contractor is required to demonstrate improvements made in areas 
deemed Unsatisfactory in pripr City of Oakland contracts. 

The Public Wor1<s Agency Contract Administration Section will retain the final 
evaluation and any response from the Contractor for a period of five years. The City 
shall treat the evaluation as confidential, to the extent pennitted by law. 

COMMUNICATING THE EVALUATION: The Contractor's Perfonnance Evaluation has 
been communicated to tiie Contractor. Signature does not signify consent or 
agreement̂  

I'l^rQ'-iK r-io-^ 
Contractor / Date Resident Engineer/Date 

Om \h\lioo% 
Supervising Civil Eroheer/Date 

L. 

Contractor Evaluation Forrn Contractor; Project No. 



•••'" Approve 

t ^ ^ ' OAKLAND CITY COUNCIL , 

^ # 
, ^ ^ ^ ^ 

RESOLUTION NO. C.M.S. 
Introduced by Councilmember 

RESOLUTION AWARDING A CONSTRUCTION CONTRACT TO 
ANDES CONSTRUCTION, INC. FOR THE REHABILITATION OF 
SANITARY SEWERS IN THE AREA BOUNDED BY EDES AVENUE, 
JONES AVENUE AND 98™ AVENUE (SUB-BASIN 86-003 - PROJECT 
NO. C268410) IN ACCORD WITH PLANS AND SPECIFICATIONS FOR 
THE PROJECT AND CONTRACTOR'S BID IN THE AMOUNT OF 
ONE MILLION TWO HUNDRED FIFTY-TWO THOUSAND ONE 
HUNDRED FORTY-SEVEN DOLLARS ($1,252,147.00) 

WHEREAS, on December 10, 2009, three bids were received by the Office ofthe City Clerk of 
the City of Oakland for the Rehabilitation of Sanitary Sewers In The Area Bounded By Edes 
Avenue, Jones Avenue and 98 '̂' Avenue (Sub-Basin 86-003 - Project No. C268410); and 

WHEREAS, Andes Construction, Inc., a certified SLBE bidding as a prime, is deemed the j 
lowest responsive and responsible bidder for the project; and I 

WHEREAS, there are sufficient funds in the project budget for the work. Funding for this 
project is available in the following project account: 

• Sewer Service Fund (3100); Capital Projects - Sanitary Sewer Design 
Organization (92244); Sewers Account (57417); Project No. C268410; $1,252,147.00; 
and these funds were specifically allocated for this project; this project will help reduce 
the amount of sanitary sewer maintenance requirement; and 

WHEREAS, the City lacks the equipment and qualified personnel to perform the necessary 
work; and 

WHEREAS, the City Council finds and determines that the performance of this contract is in the 
public interest because of economy or better performance; and 

WHEREAS, Andes Construction, Inc. complies with all LBE/SLBE and trucking requirements; 
and 

WHEREAS, the City Council finds and determines that the performance of this contract shall 
not result in the loss of employment or salary by any person having permanent status in the 
competitive services; now, therefore, be it 



RESOLVED: That the construction contract for the Rehabilitation of Sanitary Sewers In The 
Area Bounded By Edes Avenue, Jones Avenue and 98̂ *̂  Avenue (Sub-Basin 86-003 - Project No. 
C268410) is hereby awarded to Andes Construction, Inc. in accordance with plans and 
specifications for the project and the terms of its bid therefore, dated December 10, 2009, for the 
amount of One Million Two Hundred Fifty-Two Thousand One Hundred Forty-Seven Dollars 
($1,252,147.00); and be it 

FURTHER RESOLVED: That the plans and specifications prepared by the Deputy Director of 
the Community and Economic Development Agency for this project are hereby approved; and be 
it 

FURTHER RESOLVED: That the amount ofthe bond for faithful performance, $1,252,147.00, 
and the amount for a bond to guarantee payment of all claims for labor and materials furnished 
and for the amount due under the Unemployment Insurance Act, $1,252,147.00, with respect to 
such work are hereby approved; and be it 

FURTHER RESOLVED: That the City Administrator, or his designee, is hereby authorized to 
enter into a contract with Andes Construction, Inc. on behalf of the City of Oakland and to 
execute any amendments or modifications to said agreement within the limitations ofthe project 
specifications; and be it 

FURTHER RESOLVED: That all other bids are hereby rejected; and be it 

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City 
Attorney and placed on file in the Office ofthe City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, , 20 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL QUAN, REID, and PRESIDENT BRUNNER 

NOES-

ABSENT-

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk of the Council 
of the City of Oakland, California 


