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To: Office of the City Administrator
Attn: Deborah Edgerly
From: Budget Office & Public Works Agency
Date: November 16, 2004
Re: Supplemental Report to the October 26, 2004 Status Report on the FY 2003-08

Capital Improvement Program, through June 30, 2004

SUMMARY

This report supplements the Status Report on the FY 2003-08 Capital Improvement
Program through June 30, 2004, which was originally presented at the October 26"
Finance and Management Committee meeting. This supplemental report responds to
issues and questions raised by Council that required more complete elaboration than what
staff could provide during the committee meeting. It also includes staff responses to
questions posed by Councilmember Brunner’s (District 1) Office prior to the presentation
on October 26™.

Attachment A has been revised to reflect staff responses, and is included in this report as
Attachment A-1. This revised matrix also includes updated Council District information.

FISCAL IMPACT

This is an informational report that does not have a direct fiscal impact. Project balances
shown in this report are supported by appropriations approved by the City Council for FY
2003-04, as well as prior years,

DISCUSSION
Revised Summary of Spending

Tables 1-1 and 2-1 update Tables 1 and 2 included in the original October 26, 2004 status
report. These tables reflect updated totals by category and grand totals based on staff
responses to Council questions,
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Tahle 1-1: Percent Expended by Category (as of June 30, 2004) — Year-to-Date - REVISED

FY 2003-04 FY 2003-04 Percent
Adjusted Budget Expenditures Expended
Buildings and Facilities 18,001,635 1,284 441 7.1%
Parks and Open Space 13,024,079 4,000,700 30.7%
Sewer and Storm Draing 28,104,608 5,140,233 18.3%
Streels and Sidewalks 31,138,676 8,001,614 19.3%
Traffic Improvements 6,448,672 1,328,723 20.6%
Technology Enhancements 15,763,343 5,267,986 33.4%
Miscellaneous 9,248,364 2,155,021 23.3%
Equipment 10,351,515 1,476,550 14.3%
Neighborhood Commercial
Revitalization 6,444,666 1,180,675 18.3%
Total: 138,525,557 27,835,945 20.1%

Table 2-1; Percent Expended by Category (as of June 30, 2004) — Project-to-Date — REVISED

Project-to-Date Percent
Project-to-Date Budget Expenditures Expended
Buildings and Facilities 31,018,273 14,301,081 46.1%
Parks and Open Space 20,050,433 11,320,851 56.5%
Sewer and Storm Drains 31,281,094 8,318,720 26.6%
Streets and Sidewalks 89,538,471 59,126,211 66.0%
Traffic Inprovements 10,134,802 5,014,854 49.5%
Technology Enhancements 24,246,766 13,751,410 56.7%
Miscellaneous 19,508,893 12,262,541 62.9%
Equipment 14,801,911 5,926,946 40.0%
Neighborhood Commercial
Revitalization 10,397,267 5,133,276 49.4%
Total: 250,977,910 135,153,890 53.9%

Responses to Council Questions

Although staff responded to many councilmember questions during the October 26™
committee meeting, there were many more to which staff committed to respond in this
supplemental report. These questions and answers are included below. Responses to
questions posed by Councilmember Brunner’s office prior to the report presentation are
also included below in a separate section.

Question: [Councilmember Brunnerj Are projects approved by Council after the FY
2003-08 Adopted Capital Improvement Program Budget included in this
report?
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Response:

Question:

Response:

Question:

Response:

Question:

Response:

Question:

The universe of projects included in the FY 2003-04 CIP Status Report
include the following projects: 1] projects included in the FY 2002-03 CIP
Status Report and 2] projects adopted in the first year of the FY 2003-08
Adopted CIP Budget. Staff is developing a system to include the status of
all active capital improvement projects in the FY 2004-05 CIP report.

[Councilmember Brunner] I understand that relocation is an issue for the
Studic One rehabilitation project. Why can't Measure DD funds be used for
relocation? What is being done about relocation and continuing programs
during the rehabilitation project? Where are we on the schedule?

Measure DD funds can only be used for capital improvements,; temporary
relocation costs are not eligible costs. Public Works Agency staff is
working with the Office of Parks and Recreation to assist OPR in
developing plans to address temporary relocation and continue programs.
Alternative locations being considered include moving programs to existing
OPR facilities. The Qakland Unified School District has been contacted,
along with other local agencies and facilities, to identify potential space that
can accommodate the types of programs currently operating out of Studio
One.

With respect to the schedule, staff anticipates that design will be complete
and bids initiated by May 2005. Construction would then start in fall 2005,

[Councilmember Nadel] Where are the Grand Avenue Bulb-Out and West
Qakland NCR Miscellaneous Improvement projects?

The Grand Avenue Bulb-Out project in District 3 is active. Project status
information is provided in Attachment A-1 on page 11. NCR
Miscellancous Improvement projects are targeted toward areas that are not
eligible for redevelopment support. Since West Oakland is a redevelopment
project area, its many projects receive redevelopment funding. Up to this
point, projects funded with redevelopment money have not been typically
included in the Capital Improvement Program Budget, although they are
also capital improvement projects. However, beginning with the FY 2004-
05 CIP Status report, staff will provide a status report on all active capital
improvement projects, irrespective of funding source.

[Councilmember Wan] Are budget and spending for ADA Transition Plan
projects fully reflected?

Only financial figures for the “parent” (or overarching) project were
captured in the original Attachment A. Full budget and spending are now
reflected in the revised Attachment A-1, on page 19.

[Councilmember Nadel] Why doesn't the Bertha Port/Willow Park
playground project reflect the Pay-Go funds I'm contributing to the project?
Item #
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Response: The data included in the report are as of June 30, 2004. The project number
included in the report is for a grant that was rescinded. Pay-Go funds
contributed to this project occurred after FY 2003-04 and remain within the
respective Council members® project appropriation. The Pay-Go funds are
committed to the project and will be used for that purpose.

Responses to Questions from Councilmember Brunner's Office regarding Capital
Improvement Program Status Report as of June 30, 2004, provided October 25, 2004

Question: Have there been any capital improvement projects done with CIP money
since the Program was passed in 2003 that are not contained within the CIP
Budget? If so, what are they?

Response: Yes, there are capital improvement projects that have been approved by the
City Council since the CIP budget was passed. The City Council approves
these projects through the agenda process. These projects would likely
appear as part of resolutions to apply for and accept grant awards, or to
award a contract using existing budget appropriations. Another situation is
the Measure DD projects that were approved by Council outside of the CIP
budget process. There is no automated mechanism to easily capture all of
these additional projects. However, staff is now exploring ways to track the
creation and status of capital projects that Council approves after budget
adoption.

Question: Station 8: I thought this project was complete, but the update says there is
additional work to be done. What is this work and why was the project
deemed complete (“ahead of schedule and under budget™)?

Response: (from PWA) The main project of the re-building of the new Fire Station 8
was complete in March 2003 (ahead of schedule and under project budget).
There are several additional items, which were not part of the original scope
of work, and were identified by the Fire Department after the completion of
the station as necessary for the satisfactory operation of the station. A small
amount of funding was left in the project for the work. Lieutenant Bob
Young of the Fire Department is taking the lead on getting the work done
and anticipates that the work will be completed by March 2005.

Question: What are the historic and neighborhood issues with the Head Start at San
Antonio project?

Response: (from DHS) The issues originated with the construction of the Head Start
Center at San Antonio Park that pre-dated the existence of park zoning
regulations, Neighbors objected to the loss of open space in the park. After
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Question:

Response:

Question:

Response:

many community meetings, the neighbors and the City arrived at an
agreement that the Head Start Center would be built and the City would
replace the open space loss in another location. The issue led to Council
adoption of interim park controls until the completion of OSCAR and
formal adoption of park zoning guidelines, including the no net loss of open
space policy.

Head Start at San Antonio currently needs to address State Child Care
Licensing requirements, involving the addition of a sick child room, adult
bathroom and office for the Family Advocate. The design for the
improvements has been completed. However, such physical changes could
have open space impact and could be a delicate issue with neighbors.

To complete the project, staff would need to conduct the community
process, obtain Planning Commission approval and then complete
construction. Coordination is also required with the adjacent OPR
Recreation Center operations. Staff continues to work with Councilmember
Wan's Office, OPR, CEDA-Planning, and PWA to carefuily consider the
options.

Fleet update: The balance of this account is $5.4 million. The update says
that the money can be used for acquisitions required in the 05-07 budget,
but this money can also be reprogrammed, right? Also, I cannot find the
Equipment section in the adopted 2003-2008 CIP. Where is it?

(from PWA) The 2001-06 CIP budget includes funding for the
fleet/equipment replacement. The more recent 2003-08 CIP budget did not
include an Equipment section because no new funding was provided for
equipment in that cycle.

Equipment acquisitions follow a replacement schedule that considers the
age, usage, and condition of the City’s fleet/equipment. Funding for these
acquisitions comes directly from a lease-purchase bond issuance. The
funding source is restricted for replacement and acquisition of
fleet/equipment, and can not be reprogrammed for other uses.

Can you explain why the balance of the Fagade Improvement Program is
going to Fruitvale Avenue? When did Council make that decision?

(from CEDA) Funds were appropriated in FY 2002-03 CIP budget to fund
Facade Improvement Projects on upper Fruitvale Avenue. CEDA staff was
asked how much funding would be required to complete certain streetscape
improvements (benches, trees, lights, etc) and 10 — 12 fagade improvement
projects on upper Fruitvale Avenue which had become the focus of the SDS
Team and the City Council Office. An estimate of $250,000 was provided.
ltem #
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Question:

Response:

The CIP Budget for FY 2001-02 and 2002-03 was developed and included
$250,000 for the Fagade Improvement Program. The budget did not reflect
that the funds were allocated to a geographic target area. However, based
on the discussions that occurred between staff and the former City
Manager’s Office, it was understood that the Facade Improvement Program
funds in the CIP budget were allocated to projects on upper Fruitvale
Avenue. Due to organizing efforts on upper Fruitvale applications for the
Facade Program were submitted before the FY 2002-03 funds became
available. To accommodate the interest in the Fagade Improvement
Program, NCR staff began to work with applicants and funded projects that
were ready to move forward using NCR’s Community Development Block
Grant (CDBG) funds. Approximately six projects were completed.

In addition to interest in the Fagade Improvement Program, businesses and
residents requested streetscape improvements on upper Fruitvale. Staff
provided a list of improvements totaling $150,000 for upper Fruitvale
Avenue. Around this same time Fruitvale Avenue was awarded an
Environmental Justice (EJ) grant to analyze traffic conditions on Fruitvale
Avenue from I-880 to MacArthur Boulevard. Staff and the City Council
Office discussed postponing streetscape improvements until the EJ grant
project is complete in 2005 at which time the CIP funds would be used to
implement recommended streetscape improvements.

NCR-Miscellaneous Improvements (Eastlake): Who added the “two
additional blocks™ to this project? How much additional money did that
cost and when did Council approve the additional expenditure? 1f it was
possible to build within the allocated budget, who decided to expand the
project as opposed to returning the balance to the CIP fund?

(from PWA) The “two additional blocks” were part of the original project
scope. However, when staff moved forward to award the contract, the
project funding was insufficient to cover the construction improvements at
these two blocks [Resolution No. 77817 C.M.S. (May 20, 2003) awarded
the Eastlake Strectscape and Pedestrian Enhancement Project to Ray’s
Electric.]

Subsequently, additional grant funding that was specific for the Eastlake
Streetscape and Pedestrian Enhancement Project was secured to fund the
construction of these two remaining blocks. Specifically, resolution No.
78580 C.M.S. (June 1, 2004) authorized the City to appropriate a grant of
$191,000 from the Metropolitan Transportation Commission’s (MTC)
Transportation for Livable Communities Housing Incentive Program (TLC-
HIP); and Resolution No. 78250 C.M.S. (December 16, 2003) authorized
the City to appropriate a grant of $262,000 from the Alameda County
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Question:

Response:

Question:

Response:

Question:

Response:

Transportation Improvement Authority’s (ACTIA) Bicycle and Pedestrian
Countywide Discretionary Funds.

Has the construction contract for Bella Vista Park been awarded yet?

(from PWA) The construction contract for Bella Vista Park is now being
awarded/executed. Trust for Public Land (TPL) submitted the bid
documents on October 13, 2004, The documents were forwarded to
Contract Administration on Qctober 14. TPL was to have submitted the
contract to PWA/Contract Administration on Monday, October 11. The
document arrived on Wednesday, October 13. The next step is for Contract
Administration to issue the contract to the contractor to provide bonds and
insurance.

Please provide some information about what we received for our $697,433
expenditure for pandas.

(from Budget Office) A panda exhibit at the Oakland Zoo is estimated to
cost $40 - $50 million over a 10-year period, according to the Director of
the Oakland Zoo. Private funds are expected to support the majority of the
cost. FY 2001-03 Capital Improvement Program funding for the exhibit
was intended to facilitate on-going activities to support the leasing or
procuring of a pair of giant pandas to be housed, studied, and exhibited at
the Oakland Zoo. The funds have been used for this purpose.

Can you give a Council district-by-district breakdown of services provided
under the Emergency Repair and Cyclic Replacement of Sewers and Storm
Drain project and the Emergency Storm Drains project? Also, if there
could be some sense of where in the City these repairs were concentrated.

(from PWA) Based on the activities related to the past three On-Call
construction contracts under which the sewer and storm drain emergency
repairs were completed, a district-by-district breakdown is as follows:
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Council District Project Location

District 1

District 2

District 3

District 4

1010 46th St

11 Neva Ct.

4850 Clarewood

6037 Contra Costa
6072 Ross 5t.

6943 Buckingham Blvd
781 Alvarado Rd.

93 Beechwood
Gravatt

Hilltop Cres

SD 5847 Skyline Blvd
Virgo Rd.

1053 Underhills

13th and Broadway

436 14th Street

911 Larkspur

Beacon MH

Hampel St.

Mandana

Park Median

SD CCTV MacArthur/34th St and Delaware/Maple
Wallace St.

15th and Webster

28th St. btn Merrimac/Telegraph
CDS

Ellita / Bellevue

MH 14Th St

SD 3rd and Union

367 Crestmont Dr.
4012 Whittle Ave.
421 Capricorn

6855 Shephard Canyon
6920 Sayre Dr.

6947 Paso Robles Dr,
7198 Saroni Dr.
Butters

Conrad Ct.

Exeter

Park Median

District 4 (con’t) Pershings
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Question:

Response:

Question:

Response:

Question:

Council District Project Location

SD 5500 Merriewood

SD Cinderella Creek - 6010 Castle Drive
Shephard Canyon

Trinidad

Villanova

Dustrict § 1212 Fruitvale Ave.
23"
3917 Greenwood
41st and E.16™
E. 7"
Fruitvale Transit District

District 6 10 Grahm PL
6040 Leona
Davenport
Guard Rail at Carson and Tompkins St.

District 7 8430 Outlook
8909 Sage
SD Railroad
Is there any option to refinance either of our State Regional Water Quality

Control Board loans?

(from PWA) These loans have very low interest rates that would not likely
benefit from refinancing.

City sidewalk repair (01-02): The update says that the balance will be used
for the next On Call Sidewalk Repair Contract. Is the On-Call Contract the
same as the list of requested repairs?

{(from PWA) The On-Call contract is issued in monthly work orders rather
than a year long contract so there is some flexibility in the locations being
repaired. This contract will be used to respond to claims and urgent repairs
as determined by the sidewalk inspectors, If there are no claims or urgent
repairs pending then the repair locations will be from the list of requested
repairs.

Citywide Sidewalk Repair (02-03): The update says that this project was
delayed because of lack of tnspection staffing. How does inspection
staffing delay the actual repair of sidewalks?
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Response:

Question:

Response:

Question:

Response.

Question:

Response:

Question:

Response:

(from PWA) The inspectors are needed to: identify and measure the
damaged sidewalk area prior to issuing the contract, verify that the damage
is City tree-related, and to inspect the construction work.

Curb Ramps, Phase V: Please provide a district-by-district breakdown of
curb ramps installed under this program.

(from PWA) Under Phase V, the following number of ramps was
constructed in the different districts:

District # of Ramps
Dist 1 115

Dist 2 6

Dist 3 22

Dist 4 25

Dist 5 03

Dist 6 8

Dist 7 26

Sidewalk Repair Survey: Will this survey be conducted as a joint tree-
sidewalk survey as had been discussed during the passage of the tree
legislation sponsored by Councilmember Brunner?

(from PWA) At a minimum the survey will include an inventory of all street
tree / tree well locations. Staff is trying to identify a source of additional
funding to add more information regarding the street trees.

Why is the Oakland Library PC project on hold?

The Oakland Library PC Project was on hold in FY 2003-04 due to lack of
funds from the original source. However, in the current fiscal year, the
Library is moving forward on the network upgrade project, using funds
from the Library Services Retention and Enhancement Act (Measure Q). It
has just completed a Request for Proposals (RFP) for a new Integrated
Library System (catalog) that will be funded through Measure Q over FY
2004-05 and FY 2005-06. As well, though it is on a separate track, the PC
Upgrade project will also be funded through Measure Q. The Library has
set aside sufficient funding in FY 2004-05 to replace up to one-third of all
public and staff computers and will request appropriation to continue
replacement of older PCs in the FY 2005-07 Proposed City Policy Budget.
Was the Oracle 11 Gap Analysis project finished? 1f so, why not?

(from Finance) The Oracle 11 Gap Analysis project was completed in June
0f 2002. The results of the analysis produced the technical and functional
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requirements for the development of an Oracle 11i Upgrade Request for
Proposal (RFP). In January 2003, the IT Division evaluated the vendor
responses to the Oracle 111 Upgrade RFP, selected and awarded a contract
to Solbourne Computer Incorporated in April 2003, and completed the
Oracle 111 Upgrade project in August of the same year.

Question: Can we have a list of all the improvements made under the Neighborhood
Traffic Safety Program for FY 01-02 and 02-03?

Response: (from PWA) The Neighborhood Traffic Safety Program (NTSP) was
established to supplement Transportation Services Division's (TSD)
operating budget in investigating neighborhood traffic safety issues and
implementing improvements. Each year, TSD receives about two thousand
requests from the community, the vast majority of which involve
neighborhood traffic safety. NTSP funds the time staff spends in
investigating these requests and the actual physical improvements (labor
and material)., In FY 01-02, TSD issued 816 "work orders" for actual
physical improvements. In FY 02-03 , TSD issued 707 work orders.
Typical improvements include installing traffic control devices such as
signs and pavement markings, parking regulations such as painted curbs,
time restrictions, and permit parking, In addition to funding neighborhood
improvements, much of NTSP also supports improvements at and around
schools.

Question: Speed Survey: Is the Dec 31 date when all locations will be done? Can
speed surveys already completed be used for enforcement and traffic safety
improvement purposes or do we have to wait until the whole report is done?

Response: (from PWA) December 31, 2004 is stil] the date when all the speed surveys
will be done and reviewed by TSD, (This is an essential step). Staff will
know by then whether or not to accept the recommendations from the
consultant, so before December 31, the surveys that are "completed" by the
consultant will not be ready for enforcement use.

RECOMMENDATION
Staff recommends that the City Council accept this supplemental status report.
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Respectfully submitted,

ke 0 y/ .

RAUL GODINEZ JI “MARIANNA MARYSIAEVA

Director, Public WOIkS Aoency Budget Director

Prepared by: Stephanie Hom Cheryl L. Taylor

Agency Administrative Manager, Principal Financial Analyst

Public Works Agency City Administrator’s Budget Office
Enclosures:

Attachment A-1: FY 2003-04 Capital Improvement Program: June 30, 2004 Status Report
(by category)

Attachment B-1: Legend: Capital Improvement Program (CIP) Funding Sources

APPROVED FOR FORWARDING TO THE
CITY COUNCIL

Usidc Ao Arogun

OFFICE OF THE CITY ADMINISTRATOR
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FY 2003-04 Capital Improvement Program: June 30, 2004 Status Report (by category)

Noles:

Sponsor

1 - Reffects all projects in which any information has been updated. Updated information is highlighted by heavy lines drawn on the cell perimeter.
+ ~ Reflects all new projects added since the October 26, 2004 report. Added information is highlighted by heavy lines drawn gn the project perimeter.

Attachment A-1

~ For Counci! District designations, "ALL" indicates a project that occurs in all districts; "CITY” indicates a project that is Jocate in one district but benefits or serves the entire City. Such projects include City Hall or the Qakland Museum of California.

“Reflecis all project budgets and expenditures to the extent transfers into and out of projects have taken piace through the life of the project.

** Represents all appropriations since the fater of project inception or FY 1988-88, net of project transfers.

“** Represents all expenditures since the later of project inception or FY 1588-89

Project Title

Project

Project Description

Council
BDistrict

Project Manager

Target
Completion Pate

FY 2003-04
Budget*

FY 2003-04

" Buildings & Facilities” . s : S
Main construction project completed in August
2002, including installation of theatre sound
quip I ion of di d carpeling in
Theatre and Lobby is going to bid; expected
completion is by the end of Oclobar 2004.
Museum i3 awaiting departure of School for the
Arts ta review repairs and upgrades (o heavily
trafficked spaces On November 1, 2004,
Danny Law/ Museum will begin upgrade to stair ighting in
Musaum Ahce Arts Center C 195010 {variaus facility upgrades at the Alice Arts Center. 5500 3 Dennis Power 01/31/05 52,945 12,814 1,321,009 1.280,878 theatre.
Repair assessment completed, The project has
been delayed as the Ozkiand School for the Arls
has continued to occupy their space, and they do
not plan 1o vacate until Qctober. Once OSA
vacates the building, 4 complete assessment of all
wall repairs will be sent out for bid. Expect final
Repair damage 10 wails caused by laaks in e rool assessment of all wall repairs to be compleled
Museum Alce Arts Wall Repair CB88500 |at Alice Arts Center. 5500 Kl Dennis Power 04/30/05 28,500 E 30,0000 1,.500{ November 2004
Assessments of City-owned building for compliance
with federal and state mandates, by idenlifying
Aspestos and Lead-based Painl asbestos-containing building materials and lead-
inspection & Notification of City- based paint. The project will fund notifcation lo Funds used on on-going basis for project work
Public Works owned Builkdings C55740 |building occupants and maintenance personnel 5500 ALL Mark Gomez Ongoeing 272,233 179,824 785,349 693,039 described until funds are depleted,
Public Warks is prepanng a Council resolution
requesting authorization to negotiate a contract
with qualified vendor as original bidders were
Capital repairs to the histaric Camron-Stanford disqualified. Repairs expected to occur December
Museum Camron-5tanford House £198910 |House o address the highest priority projects 5500 3 Dennis Power 12/31/04 128,164 28139 150,000 45,971|2004.
Relocation of City Atomey staff to the 10th ficor of
City Hall and reconfiguralion of City Atterney existing
1 space en the 5th, 7th. and &th floors. Also included
are certain capital acquisitions for necessary City Atlerney's
Attorney City Atiorney Office Renovabon| C180810 [computer and office equipment 5500 Cily Office 02i28/03 322 322/ 346 ,652] 346,652|Build out is complete. Project will be closed.
Provide structural repair and upgrade lo existing Proceeding wilh demolition of 7eed shed and
Feed Shed, East and West Stables to meet 1998 boardup of faciliies now thal the boarders have
C213720/ |California Building Code requirement for seismic and| 1750 vacated the stables. Capilal improvement project
Public Works City Stables G230120 |structural safety. 2134 6 David Rashé 1231/05 627,810, 25,882 627,810 25.882|on hold until new concessianaire hired.
Construct a new Fire Station Mo. 8 with Fire Services is coordinating the additional wark,
approximately 12,500 sf o accommodate ten (10) including concrete curb and miscellaneous repair
Construct New Station to employees with dormitary facilities, common kitchen,| Bob Young / Jadia Fire Services anticipates complelion by the end of
Fire Replace Stalion 8 C143910 |three bathrooms, library, and study room, 5500 1 Wu 03/31/05 49,142 34,552] 3.941,03! 3,926,448  March 2005.
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Project Title

Preject

Project Description

Construct a new public recreational complex
designed to acoumimadate cultural, sports,

Fund

Council
District

Project Manager

Target
Completion Date

FY 2003-04
Budget*

FY 2003-04

-PBrojectTo.

Expenditures

Schemalic desigr completed for the $56 million
projecl. Design completion on hold pending award
of additional grant funds and identification of a
capital pariner to contribute te capital and
operating funding gap. Pessicle downsizing of

C8321¥ |educalional. social events and activities for 50107 FJ project under consideration dependng on final
Public Works East Oakland Sponis Complex | CB3220 lindividuals and families. 5320 7 Jeanne Zastera 06/30/08 3,268,677 46,82 3,284,439 62,689 partnership/funding amangermeants.
Camplete arvironmental sile investigation and
cleanup al the Municipal Service Center. Project will
also fund required quarterly groundwater monitoring;
Environmental Inspecton and | C239510 [complete additional site characterization work;
Site Cleanup (Municipal 55710 |perfoerm interim remedial groundwater pumping & 1750
Putlic wWorks Service Center / MSC) C55760 ltreatment, 5500 City Mark Gomez Completed 1,118,568 327,337 2,582,743 2,170,517| Project in progress.
Museurn Fire Alarm Contract P40800 |Enhance fire alarm systam 5500 City Rahman Saladdin 1173004 23378 R 75,000 51,622|Project completed.
Design complete. Linder construction. Scheduled
far completion at end of October 2004. Work
Firg Alarm Upgrade at Main Upgrade of the Main Library's fire alarm system that being charged to a work order and staff will
Library Library (FY 2000-01} C12401Q [is no ionger in compliance with the Fira Code. 5500 Cily Gerry Garzon 1273104 83,000 83,00 88,00 85,000|process drawdown of funds shorlly.
Project was re-bid in May 2004 Consiruction
C181410 1750 contract awarded on August 10, 2004 to Bay
Franklin Garage Eievator 184420 |Repair and maintenance of the Franklin Garage 2140 Construchon, Wark to commence in October 2004
Public Works Repair & Mainlenance 181430 |elevator. 1010 City Sandra Washingion 05431105 476,083 46 595 610,058 180,688/ and be completed in Spring 2005,
Museum Great Hall Improvements £50700 |QOngoing improvements in the Great Hall. 5500 City Dennis Power 04/30/04 E g 48,000 4B,000) Project completed.
Design complated but project will be on-held in
order to work gut historic issues and neighborhood
Bring lhis Head Start Center into full compliance with cencems. {This project was originally postponed
the latest fire and heensing regulations by correcting by the West Oakland Senior Center elevator
Human Services | Haad Start at San Antonic Park| £195110 |design flaws and adding an an-site adult bathroom 5500 2 Keihan Ensanipour Unknown 307,804 5,37y 315,000 12,568 retrafit project.)
Public Works is preparing a resclulion requesting
authorization 1o negotiate a contract with low
bidders, §21,557 has been transferred ko the
Museum Warkshop Dust Collection Equipment
Henry J Kaiser, Alice Arts Health or safety improvements for Henry J Kaiser oroject (#C193610), however an additional
LCenter, and Museum Convention Center, Alice Arts Center and the $134,000 is needed for the Dust Collection
Museum Improvements 40830 |Museum, 5500 City Dennis Power 063005 451,032] 114,288 809,888 453.143 System.
Design completed for kitchen reburld and ballroom
Dennis painting. Canstruction to begin Sept 30, 2004 and
Henry J. Kaiser Gonvention On-going capital maintenance ang improvements at Power/Keihan is expected 1o be completed by November 15,
Museum Center C16210 jthe Henry J Kaiser Convention Center. 5500 City Eshanipour 11/15/04 203,575 170,876 2,234,445 2.201,7482004.
Internet Access to Museum
Museum Collection {FY 2004-01) BO2200 |Intermet Access to Museum Collection, 5500 City Deberah Cooper 06/30/03 500] 500 74,84 74,849|Project completed June 39, 2003,
Project funding is 1o fund emergency repairs of
minor capital needs at various city faciltes,
Completed projects include replacing furmnaces and
broilers, HVAC repair, raof repair, elc. Remaining
batance is commitied le additional repairs
including 7101 Edgewater, Buiding #5 fumace
Minar maintenance and reparr projects, which are replacement; Live Oak pool heater, and
identified either by the Municipal Buildings Division Uninterrupted Power Supply (UPS) batteries for
{MBL!) staff or departmental staff throughout the the Hall of Juslice, Emergency Operations Center,
Public Works Minor Capital improvement CB7610 |year 5500 ALL Keihan Ehsanipour 06/30/04 101,927 15,849 43B,0B4 352,006|and 911 building.
Provide required match of federat funding to restore
and repair 40 outdoor sculptures, the seven (7} most
Museum MISC VvST-C836 CB83B10 [eribcal in the first fiscal penod (Part #2 of 2). 5500 Cily John Burke 0G0 - - 75,759 75,759 Project completed June 30, 2003,
Muzeumn Museum ADA Access C17830 [ADA access improvernents in the Museum 5500 City Dennis Power 06/30/03 E - 20,294 20,294 Project completed.
Remove warn carpeting and replace with 500 yards Jacqui Birdsong-
Museum Museum Carpeting 193810 |of new carpelin a high-use area of the Museum 5500 City James D4/30/02 g 3 22,508 22,500 Project completed
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Sponsor

Museur

Project Title

Museurn CC2 Fymigation
Facility Redocation

Project

C184G10

Project Description

Relocation of Museurn CO2 {carbon dioxide) insect
furmigation oparation.

5500

Council

District

City

Preject Manager

Johin Burke

Target
Completion Date

0913603

FY 2003.04
Budget”

FY 2002-04
Exgenditures

27,000

Praject campleted.

Museum

Museurn Facilities Upgrades

€193810

General facilites upgrades to address unforeseen
health or safety issues, federal or state mandates,
sgnior or ADA issues, and reducing operating costs.

5500

City

Dennis Power

03102

118,589

118,589

Project completed

Museum

Museum HVAC (FY 2000-01)

C150420

Qngoing improvements in the Lecture Hall,

5500

City

Dennis Power &
Scott Wentworth

03/31/05

9,980

9,98

Program development completed. Conceplual
design underway Consclidates with and transfers
funds to the Museun Lecture Hall Project
(#B04110, below).

Museumn

Museum Lecture Hall (FY 2000-
Q1)

B04110

Ongoing imprevements in the Lecture Hall.

5500

City

Dennig Power &
Scott Wentworin

0331705

B4 494

15,291

89,250

20,047

Program development completed: conceptual
design in process. Consolidates with and transfer
funds from Museum HVAC project (#C150420,
above).

Museum

Museum Storage Space
Replacement {FY 1999-00}

B03600

Museum Storage Space Replacement

5500

City

Dennis Power

DB/30/05

622,579

1.150,000]

527421

Council recently authonzed balance to match
existing Mational Endowment for the Humanities
grant of $700,004, which was awarded April 17,
2003, for acquiring slorage equipment for housing
the Museum collections.

Museumn

Museum Tree Surgery

C193710

Contract funding for major limb removal, trimming,
and disposal of 27 very large, very old trees on
Museum grounds.

5500

City

Jacqui Birdsong-
James

10/01/03

1,837

1,759

22.5000

22,422

Project completed.

Museumn

Qutdoar Sculplure Restoration

£133410

Provide required malch of federal funding to restore
and repair 40 outdoor sculplures. the seven (7) most
critical in the first fiscal period (Parl #1 of 2).

5500

City

John Burke

08/30/03

68,000

68,000]

Project completed.

CEDA

Seollan Convention Center

C42410

On-going capital maintenance and improvements al
the Scotlan Convention Center,

5500

City

Simon Bryce

Ongoing

250,000

1,143,555)

893,559 balance will provide for ADA compliance.

Energy efficiency audit completed in August by
Oaikland Energy Partnershig, Project funds of

$25.000 {0 $35,000 will be budgeted for energy
efficiency measures with 1-year payback. The

Pubiic Works.

Shepard Canyon Portable
Office Building

C1588310

Replace existing portable office buikling at the
Shepard Canyon service site,

3100

Keuhan Ehsanipour

0715103

105]

1.252]

305,474

306,623

Caonstruction completed. Minor site improvements
are pending Public Works will reconcile pending
to budgel such that project 1s not over-expended.

Public Works

Studic One Art Center

C198820¢
C244710

Renovation and expansion of the existing 100-year
oid, two-story. 20,000 st arl studio facility

5320

Lily Soo Hoo

12131106

9,350,000

61,689

9,350,000

51,689

Completing space planning and schematic design
phase. Estimated compietion of design in
Summer 2005. Project design to complate in 2005
with construchon award estimated in late summer
of 2005. Hazardous Materials abaterent and
construction estimated to lake 12 months with
construction completion in 2008, Studio One staft
and programs must vacate before hazardous
matenals abatement and construction can begin.
Cifice of Parks and Recreation segking afternative
site(s) to continue program while Studie One is
unavailable.

Parks and
Recreation

Sludio One Art Center

Rehabilitation

C195810

Complete Renovatior/Rehabilitation of existing
Studio One At Center (Project also supported by

Measure DD )

2134

Lily So0 Hoo

12/31/08

4730008

106,97

473,000y

106,979

Completing space planning and schematic design
phase. Eslimated completion of design in summer|
2005 Project design to complete in 2005 with
construction award estimated in late summer of
2005. Hazardous Materials abatement and
construction estimated to take 12 months wilh
constructian completion in 2006, Studio One staff
and programs must vacate before hazardous
materials abatemeni and construction ean begin.
Office of Parks and Recreation seeking altermative
site(s) to continue program while Studic One is
unavailable.
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Sponsor fraoject Title

Project

Project Description

Council

District

Project Manager

Target
Completion Date

FY 2003-04
Budget"

FY 2003-04 .
Expenditures | D

In March 2003, the Public Werks Equipment
Division revisad the ist of vehicles for
replacement. Based an revised expanded
replacement criteria, Equipment Services revises
list of vehicles for replacement, reducing cost of
vehicles from $10 rmillion to $7.3 millicn The
ramaining appropriation can be used for
1958210 |Update the City's fleet by replacing over-aged acquisitions required in the FY 2005-07 budget
Pubhc Works Equipment Replacements C218810 |vehicles and equipment through lease financing. 4100 ALL Bruce Saunders Ongoing 9,250,473 1,116,452 13,816,174 5,482,154 cycle.
: Update and replace old audio-visual equipment for
' Museurn Audio-Visual museum use ang special event rentals. Provides
iL Museum Equipment C193510 |access for the hearing impalred. 5500 City Ken Leq Completed 1,429 1,429 74,309 74.30% Project completed,
Resolution to award constructian ontracl
approved on August 24, 2004,  Naotice 1o proceed
Museum Warkshop Dust Purchase and installation of CSHA-approved dust Dennis Power/ to be issued in October 2004 with canstruction
Museum Collection Equipment 193610 |collection equipment in the Museum’s workshop. 5500 City David J. Rashé 01/41/05 100,584 42,059 111,428, 52.80¥ being completed within 90 warking days.
Replacement of mobile and portable 800 MHz radic
' equipment. This equipment primarily supports the
Police and Fire Serwice Agencias and is due for This praject is on-geing and is in conjunction with
Replage mobile and porlable repiacement under the standard replacement the radio upgrade project approved by Coundil
ITO 800MHz radic equipment 198410 jschedule {8-10 year cycle). Bet Glaze Ongeing 998,029 316,610 4,000,000 317 581 March, 2004
Neighborhoods ’ : :
Fagade improvement projects have been
completed using CDBG funds allocated to NCR's
Fagade Improvement Program. Remaining
preject funds to be allocated to streetscape
improvemnents on Fruitvale Avenue. Streelscape
Offers business and property owners matching improvements will be constructed upan completion)
grants {one-to-one) up to $10,000 per project for of fraffic analysis currently underway as par of the
Facade Improvement Program approved renovations lo commercial and mxed-use Stephanie Floyd- Environmental Justice Grant far ths Fruilvale
CEDA (FIP) C194810 |properties, as well as free architectural assistance. 5500 ALL Johnson 07/30/05 249,924 11,082 250,000 11,168 comridor,
MacArthur Bivd. Streetscape improvement Project
will commence uper completion of ihe MacArthur
Blvd, Wility Undergrounding Project. Utility
Funds streetscape improvemeants such as undergrounding is scheduled to begin in Fall 2004
ornamental and padestrian lighting; crosswalks and and is expected lo be compteted in 2006.
NCR - MacArthur aod bulb-oute, strael furmituce and public ad, Project rune Stephamie Floyd- Additional funds for streetscape imp Vs
International Streetscape along MacAsthur Boulevard from 73rd to the San Joehnson/Emad J were sought through application ic the
CEDA Project C167610 |Leandro border. 1010 6,7 Mirsaeidi 01/28/08 570,588 212,17 4,049,561 3,691,150 Metropolitan Transpartation Commission
Construction of streetscape imgrovements on
Funds streetscape improvements such as Internatianal Bivd. at Durant Sireet have been
ofnamental and pedestrian lighting, crosswalks and completed. Conslruclion on remaining three
NCR - MacArthur and bulb-guts, street furniture and public art. Project runs Stephanie Floyd- nodes to begin in October 2004, Please see status
International $treetscape along MacArthur Bouwlevard from 73rd to the San JohnsonEmad of the NCR-MacArthur znd infematonal
CEDA Praject C187620 |Leandro border. 5500 8.7 Mirsaeidt 06/30/05 4,934,815 585,927 5027 708| 679,818| Streetscape project (#C167510} above,
This represents only the pedestrian safety portion
Provides streetscaping improvemnents on Upper of the projact, which was limiled to the
Grang. Improvernents include pedestrian safety, congtructian of bulb-outs. The praject is now
NCR - Miscellaneous bulb-outs, landscaping and the project was modified Stephanie Floyd- camplete. Any remaining projeci appropriation
CEDA Improvements C194410 [to include thre splash pad. 5500 2 Johnson 02/27/04 95,015 89,951 300,00 293,935 should be returned teo fund baiance.
The original project was 90% complete by June
Provides streelscaping improvemeanis on 30, 2004. Twa additional blocks were addad lo the
Eastiake/International Bivd between 5th and 10th . preject {Bth -10th Avenues) and consiruction is
Impravements for traffic calming and aesthetic Stephanie Floyd- approximalely 50% completed for the added
NCR - Miscellanegus improvements including bulb-outs, pedestrian scale Johnasen! blocks. Scheduled completion of this project is
CEDA Improvements C194510 |street lighting, street furniture. 5500 2 Calvin Hao 09/01/04 200,000 143170 200,000 143,170 Septernber 1, 2004.
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Project Title

Praject

Project Description

Fund

Council
District

Project Manager

Target

Completion Date

FY 2003-04
Budget®

FY 2003-04
Expenditures

Provides streetscaping improvements on
MillsmontMacArthur. Improvements include:

i 4 Anvy-
¥

B
Ehouki-be-cal

ing-preigat
g-prey

dio-fund-bala

1-':\: initia! scope of wark is complete; il included
sidewalk repairs, painting of streetlights,
installation of 10 pedestrian sireetlights, remaval o
hlighted and non-functional bus shelter, cutting of
new curbs fer wheelchair aceess, frimming of
street trees and cleaning of tree wells. In addition
i the fargoing, Councilmember Brooks reguesied
i of four more p sireetlights,
tRemaining funds are sufficient io pay for these

NCR - Miscelanecus sidewalk repairs, painting of street lights and curt Stephanie Floyg- streetlighls Completion of this instalfation is
CEDA Improvements C194810 |cuts for street trees, 3500 [ Johnson 03/30/04 149,215 99,72 150,000 100,51 0Jexpected by summer 2005.
Provides sireeiscaping improvements on LaureliMac|
Arthur Improvernents include sidewalk widening,
decorative concrete cross walks, landscaping and
street furniture, galeway’banner pole installation, Emad
NCR - Miscellaneous pedestrian level lights and painting of streel light MirsaeidvStephanie Project 1s under construction. Completion 1§
CEDA Improvements C184710 [poles. Floyd-Johnsen 11201404 213 524| expested by the beginning of November 2004,
Parks & Open Space v
C197610
C8a960
G163510
G1§0810 The basketball court was repaved through a
Parks and Allendzle Recreation Center | G151610 donation from the Warriors and Good Tidings
Regreation Repairs (236110 {Resurface baskethall courts, 5500 4 Jim Ryugo QB/30/02 37,937 4172 45,399 11,634|Foundation. Project completed,
The project includes adding 1,000 square feet of
Parks and Arroye Viejo Inclusive meeting space and offices with ADA access, PWA Project Compiate. Any remaining appropnation
Regrealion Recraaton Center CBBB40 |provided project oversight only, 5500 B Lily S00 Hoo 04/07/03 6,469 E 18,273 11,804| shouid be returmed 1o fund balance
Remove existing ssphalt site, develop and install Censiruction re-bid by the Trust for Public Land
yreen spaces, garden, new play structure, ADA (TPL} in progress Mo participants in first bid
Parks and corpliant restroom facilifies, basketball courts. and arocess. Estimated construction award in
Recreation Bella Vista Park C1896210 |water play area. 5500 2 Lily So¢ Hoo 03/01/05 198,004 68,375 270,000 138,270y September 2004.
Slale grani funds were rescinded. Contract signed
The playgrounds are located in West Oakland. When| with the Trust for Public Land (TPL} in January
complete, the playgraunds will provide better access 2004 for TPL to develop park as a gift-in-place to
Parks and Bertha Port Min: Park / Willow and circulation, improve play equipment, City. PWA environmental investigation found lead
Reacrealion Park Playgrounds C195810 |landscaping and upgrade sporl courts. 2134 3 Jeanne Zaslera TBD 52,400 ] 52,4004 -in seil City currently looking for funds far clean-up
Replace the existing 1,500 sf community center ina Canstruction is 98 percent complele Several utility
new location at Josie De La Cruz (Sanborn) Park service issues and code issues have extended the
with an expanded community center providing project completion date. Final Health Department
Parks and Carrmen Flores Receeation | C1S7310¢ [additional and improved space ingluding 3 computer and Building Department sign-off scheduled for
Recreation Centar C197320 |center for teen and adults (Part #1 of 2). 2134 5 Danny Lau 10/01/04 1,406,742 1,195,572 1,459,000 1,605 830 September 2004,
This neighborhood park has an old rrigation system
that perfarms paorly, causing nurmerous complaints
frem user groups. The new turf infield will be used Completed. Invoices were submitied Upon
Parks and Chabot Park Ballfield primarily by the Morth Oakland Little League {NOLL). payment of 2|l invoices, any remaining
Recreation Renovalion C196010 |Currently Ihere is no athletic fisld with a turf 5500 1 Jim Ryuga 0673002 52,301 E 104,800 52 499 appropriation should be retumed to fund balance.
Originally to be perfarmed by Parks and
Recreation staff, tis option is no longer viable due
The perimeter of the Chinese Garden Park needs a 1o staff reductions. Project was subsequently
Parks and Chinese Garden Park new irrigation $ystem and new sod. The project will cancelled Any remaining projéct appropnation
Recreatian Landscaping C185710 |provide impraved turf conditions around the duliding. | 5500 z Jim Ryuga 0630100 52,400 g 52,400 {should be retumed lo fund balance.
Temporary bridge repairs have been compleied.
Parks and Recrealion requested that critical
Raparr of vehicle bridge lo maintenance yard. In electrical upgrades to the main Estate House be
addition, Parks and Recreation has requested that performed as parl of the project  Electrical panel
Parks and Dunsmuir Esizle Vehicle Bndge| critical safety upgrades be made to the main replacements and service fine upgrades have
Recreation Installation C197110 |electrical system of the historic house. 5500 7 Danny Lay 08/31/04 56,359 33,549 62,8001 40,050 been completed.
Parks and Rernove ol play structure and replace with a new
Recreaton F M Smith Recreation Center | C196310 {siructure. 5500 2 Keihan Ehsanipour C5/05/03 4 1 70,429 70,429 Project was completed in May 2003,
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Sponsar

Project Title

Project

ct Description

Upgrade and repair the fatilities at the Recreation

Fund

Council

Bistrict

Project Manager

Target

Completion Date

FY 2003-04
Budget®

FY 2003-04
Expenditures

“FV 200304 Project Shatus

Parks and Cenier including the restrooms, irrigaton, and Construction completed August 2004, Final
Recraation Franklin Recreation Center 186410 |landscaping. 5500 2 Keihan Ehsanipour 00104 199,431 4751 200,000 5,320 payment and resolution of claims still pending.
Final construction walk-thru was conducted on
August 26, 2004. Construction is 100 percent
Parks ang Replace imgalion system and baseball backstop complete. The 90-day plant eslablishment and
Recreation Garfield Playground C186610 |Add new resiroom facility 5500 2 Jadia Wu 08/26/05 192,630 22,44 200,200 29,715{mainlenance period stared on August 27, 2004,
Design is S0 percent complele, The Bambino Field
will be an added alternative and will be funded
frorn a grant. Staff has requested Council
approval io apply for, appropriate and accept a
grant from the Urban Parks and Hea'thy
Total renovation of ballfield includes improving Commurities Program 1o support development of
drainage, irrigation system, seating areas, jogging Bambino Field. The estimated construction cost of
Parks and path, concession booth, grading and fencing City the Greenman Field is $1.2 miflion, not including
Recreation Greenman Field Rencvation | €197010 Council has approved funding for the Master Plan. 2134 3 Sandra Washington 09/01/05 453,052 107,015 500,00 153,964 Bambino Field.
Natve Plant Nursery is 2 joint effort between the
Friends of Sausal Creek and the City The goal of the| Design and consiruction bid/award process
Nursery is to produce native planls for ecofogical extended praject schedule. Construction
Parks and Joaguin Miller Park Native restoration projects in Dimond Canygn, Joaquin 1substantially complete. Projact awaiting minor
Recrealion Plant Nursery 197210 [Miller, and other city parks. 5500 4 Lily See Hoo (8/31/04 65,115 57,563 77,000 69,849 equipment installation and punch list completion,
The Cascade Demonstration project is a cooperative Design and construction bidfaward process
effort between Friends of Sausal Creek, and the extended project schedule. Construction
Parks and Joaguin Miller Park, Cascade Friends of Cascade to re-landscape the substantially complete. Project awaiting minor
Recrealon Demo Garden £197230 jWoodminster cascade using native plants. 5500 4 Lily Soo Hoo 08/31/04 90,030 85191 107 550 102 65 1|equipment installation and punch list completion.
The Fire Circle Tot-lol replaces a tot-lot in Joaquin
Miller Park that did not meet Federa! safety Consiruction scope change and weather extended
standards Tha original tot-lot was near Robin Perry project schedule Project Completed. Any
Parks and Joaaquin Miller Park, Fire Curcle Field, while the new site 1s closer o the restrooms remaiming project appropriation should be returned
Recreation Tol-lot €197220 |and Fire Circle picnic area. 5500 4 Lity Soo Hoo 03/01/04 85,204 B5.194 100,001 99,989}10 fund balance.
Project cancelled Funds reprogrammed as
Parks and Lafzyette Square Park - Phase Completion of final phase of Lafayette Square Park follows: $202 0000 to Lincoln Square Tot Lot, and
Recreation Il {(FY 2002-03) 220010 !project. 2134 3 Jeanne Zastera 349,975 g 350,000 25]$148,000 1o Tol Lot Surfacing Repair Citywide.
State grant-funded project completed. Funds were
Reconstruct seawall and adjacent public pathways. reimbursed by the State in July 2004,
Parks and Lake Merritt Dock Resloration Restore several docks along Lake Merrilts shore, Construction of Lake Mamitl Hotel Cock to be
Recreation (FY 2000-01) G139410 [including at 18th and Lakeside, 2134 3 David Rashe 08r30/04 244 642 262,184 492,500 510,042 completed within 60-days.
Parks and Laure! District Park Acquisition Project requires matching funds No site
Recreation (FY 2002-03} G230110 |Acquisition of park land in Laurel District. 21314 4 Jeanne Zastera TBD 250,000 E 250,000 -|identified.
Farks and Marizanita Recreation Center
Recreation Lights C187510 limprove lighling in gymnasiam, 5500 5 Keihan Ehsanipour 06/30/04 - - 11,262 11,262| Projecl complete.
Project when complele is conceived lo provide a
regicnal facility to further the teachings of civil rights State grant funds were rescinded in FY 2002-03,
Parks and Martin Luther King Freedom leader Martin Luther King, Jr. in the areas of non- Project was then cancelied. Any remaining project
Recreaticn Center C197410 |violence, equality, youlh leadership and ecology. 2134 1 Jeanne Zastera 01/31/02 394211 171,699 400,000 177 ABBlappropriation should be retmed to fund balance,
Parks and Martin Luther King Plaza Park Design and construction of new neighbarhood park Project complete. Any remaining project
Recreation {FY 2000-01) G13685960 jadjacent lo new housing development, 2108 7 David Rashe OF/01/04 280,603 278,244 362,339 349,976|appropriation should be returned to fund balance,
Castie Canyon acquisilion compieted. PWA is
working with CEDA Real Estate and the
Waterfront preject manager ke identify and
complete remaining shorsling acquisibons
Parks and Acquire the remaining parcels identified iIn Measure Crowley site acquisition at waterfront is currently in|
Recrealign Miscellaneous Acguisitions | €185310 |K (Open Space & Park Bong). 5014 ALL Jeanne Zastera T80 1,717 932 56,377} 1,787,107] 125,552{negotiation.
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Project Title

Project Description

Council
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Project Manager
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Completion Date

FY 2003-04
Budget*

F¥ 2003-04

Expenditures

The funding for the erosion control study was io be
funded through revenue generated by the golf
course. There is insufficient funding in the Gelf
Enterprise Fund to cover for two reasons: 1) the
City had lc make repairs to the landslide; and 2)
the City renegoliated the terms of the agreemeant
and the monthly rent was cut from $5,000 to

Parks and Funds will be used to conduct an erosion study to Audree Jones- $1,500 a month. The estimaled costs to cover the
Recreation Maontclair Golf Course 196910 |determine the effects of erosion into Sausal Creek. 3200 4 Taylor 06002 20,000 1.033) 80.000) 1,033 erosicn control study was $60-80,000,
Consultant is proceading with design. It 1s
Renovale recreation center to provide ADA anticipated that the project will be out far bid in
Parks and Montctar Recraation Center accessible entry, upgraded restrooms and other November 2004 and slart construction in March
Recreation Rengvation (FY 2002-03) (230130 |miscelizanecus remodeling. 2134 4 Jadia Wu 09/30/05 349,875 24,213 350,000 24 337|2005.
Furds will be used o improve various exhibits
including renovations o the elephant, tiger, giraffe,
camel, squirrel, monkey and wailarca exhibils; minor
Parks and C175710 |rencvations to several small animal exhibits, and
Recreation Qakland Zoo C197710 [tandscape improvements. 5014 City Jeanne Zastera 12/30/02 - E 5,190,000 5,125,797| Project complete.
Providas funding to design exhibit facilibes and
suitzble habitats for pandas at the Oakiand Zoo, and City seed funds were fully expended. The 2oe
provides matching funds to private donations to continues to werk toward procuring pandas from
ca0 Panda Exhibit C194110 |begin construction. 5500 City Not assigned 06/30/02 - E 697,433 667 433|China for the exhibit.
As the first Spanish settlement in Northern
Calitamia, Peralla Hacienda Historical Park provides
educational and recreational eppertunities The
master plan for the park has been compleled and Design for Phase fif landscape improvements in
Parks and Peralta Hacienda Histerical proposed park impravaments o be implemented o pragress. Estimaled jssue for bid in fall 2004 with
Recrealion Park C136710 |expand nterpretive and program potentials, 5014 L] Lily So9 Hoo 10/31/05 830,780 122,000] B875,920) 187,139 construction start in 2005,
Recreation center kitchens must be renovated to
meet current Alameda County food service
Parks and Recreation Center Kitchen standards. The recrealon kiichens must be Contractor's Nolce to Proceed was issued for
Recreation Renovatons £185410 |renovated to meet current health standards. 5500 ALL Caivin Hao 01/31/04 443,474 39,250 500,000 95,816{Sepiember 7, 2004.
Comglete park improvernents along Temescal
Creek, including creek restoration, landscaping, path Agreement between City of Oakland & Friends of
Parks and Rockridge Greenbelt Phase 1l impravernents, and other enviranmental educaton the Caktand Parks cempleted. Project design in
Recreation [FY 2002-03) (220210 |elements. 2134 1 David Rashe 12/31/05 478,514 131,873 493,500 146,85% progresy,
Add new restrooms, lighung, renovated soccer fields
Parks and and tennis courts. Remodel Recreation Center and Construction is approximalely 95 percent
Recreation San Antonip Park C1896510 |add a security system. 5500 2 Jadia Wu 09/30/04 639,323 535,308 700,000 598,985 compiete,
Project includes replacing poo! fltralion system,
repainng pool deck surface, repair or replacement of| Pool recensiruction complete and pool was re-
Parks and Temescal Poo Fillration the shell and repair of leaking pipes. Minor opened in August 2004, Minar extra work still
Recreation Replacement C156110 {renovations to men's and women's locker rooms. 5014 1 Sandra Washinglon 08/27/04 1,055,650] 426,839 1,153,325 524,515 pending.
Tennis courts require periodic resurfacing to repair
cracks and surface blemishes, This project will
Parks and Tennis Courl Resurfacirg - improve existing tennis courts and reduce the
Recrealion Citywide 195510 |chance for injury. 5500 ALt Keihan Ehsanipour 0620105 187,766 4,616 197.000) 13,830 Design compieted. Term contract in bid.
PWA Environmenlal Services completed bridge n
Cesar Chavez Park. Bridge over Cinderella Creek
Funding will provide trail development on open is being studied by a hydrologisi. Scope to expand
Parks and space lands and trail development to connest to include larger walershed. Additional funding
Recreation Trail Improvemnants C195810 |existing lrails. 5014 ALL David Rashe 06/30/06 167 8008 9,931 170,0004 12,031|being explored.
Phase | and i for development of 6-acre park.
Remaining Cryer site in future phase, Phase |
construction will be completed by August 31, 2004
Parks and Provides a S-acre park located on the Estuary in the Phase |l construction beginning in early
Recreation Unian Point Park C196810 |Frutvale District of Oakland. 2134 5 Lily So9 Hoo 06/30/05 1,419 000} 139,457} 1,419,00 139,457} September 2004,
Siaff is working with the Trust {or Public Land
Funds will be used primarily for renovation of Willow {TPL) 1o negobate a coniract for TPL to manage
Parks and Park, including repaving of basketball court, new the Willow Park project using these funds, (See
Recreation West Oakland Playgrounds C195910 {play structures, facililes, benches, picaic area 2134 3 Jeanne Zaslera 10r29/05 566,512 9 666 568,000 11,155 status below for Willew Park (G161120).
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Sponsor Project Title Project Project Description Fund %?;:Stl Project Manager Com;::?:;: bate F\éjdﬂgzt?d Ei:ﬂzr?duifu(::s
PWA, completed environmental invesligalion and
found iead in soil. Park closed pending compietion
of remediation. $200,000 for remediation identified
from the Qakland Redevelopment Agency. Funds
shauld be availabfe by Noevember 2004 and site
Renovation of Wiliow Park, including repaving of clean-up will proceed immediately thereafter, Trust]
Parks and basketball court. new play structures, facilities, far Public Land {TPL) agrees v continue contract
Retreation Willow Park (FY 2002-03) G161120 [benches and picnic area. 2110 3 Jeanne Zaslera 10/29/05 452,51 1,004] 482,800 1.004| negotiatians with Cify cnce ciean-up is completed.
Project complete. Any remaining appropriation
Parks and Will improve the capacity and drainage problems after all invoices are paid should be retumed to
Recreaton Woodminster Resirooms. C198710 {asscciated with existing YWoodminsler resireoms. Calvin Hao 08/28/03 121,638 200,0008 153,012 fund balance.
Sewers and Storm Drains : g . -
Increases the capacity of the existing sanitary sewer
mains in the area by replacing 38 feet of 27-inch and
14lh Ave. at East 12th 51, Easi 925 teet of 8-inch sanitary sewer pipe with new 48-
26th St., East 26th St Relief inch diameter piper The project will solve exlsting
Public Works Sewer C356310 [problems with gverflows of untreated sewage. 30 285 Emad Mi 1{/01/04 519,710 395,774 B33.79¢| 509.865 Construction substantially completed.
Rehabilitztes the sanitary sewer main lings
throughout the preject area by slip-lining,
replacement, or other method. Building sewer
B3rd 5t, Qeeidental St, B1st., laterals between the main sewer and property lina
Adeline St., 59th St , San Pablo will also be replaced and clean-outs installed to Consiruction completed. Any remaining project
Public Works Ave_ Area Sewer Rehab C165210 |provide for future maintenance. 3100 1 Gus Amirzehni 08/27/104 2,099,800 1,265,379 2,245,278 1.410,B57|appropriation should be retumed to fund balance.
Increase the capacity of the exisling sanitary sewer
Beaumant Avenue from E 32nd main lines in the area by reptacing 539 fee of 10-inch| J Project design is underway gathering underground
Public Works Ave 10 |-580 Fwy Relief Sewer | C227410 {with new 12-inch sanitary sewer pipe. 3100 5 Gus Amirzehni D606 100,000 18,138 100,00 18,138[utiity informaticn
Rehabilitates the samtary sewer main lines
throughout the project area by slip-lining.
replacement, or other method. Building sewer
Cresl, 82nd Ave, & Goif Links & laterals between the main sewer and property ling
Biandon Road Area Sewer will also be replacet and clean-outs installed to Design is 100 parcent complete, Planned bid date
Public Works Rehab. CS6210 |provide for future maintenance. 300 7 Gus Amirzehni 0/01/05 2,202,511 23,404 2,307 243 128,118{is in October 2004
Rehabilitates the sanitary sewer main lines
thrgughout the project area by slip-lining, Preparing project for rebid revising Plans and
replacement, or other method. Building sewer Specification according te the newly adopted 2003
Crest, Michigan, 82nd Ave, and lalerals between the main sewer ang property [ine Standard Specifications. Planned bid date is
MacArthur Blvd Sewer will also be replaced and clean-outs installed to November 2004, roject was first bid and rejected
Public Works Rehabililation C158110 |provide for fulure maintenance 3100 B&T Gus Amirzehni 12/15/05 1,821,882 25 803 1,985,133 190.054{:n 2003
Rehabilitates the sanitary sewer main lines
throughout the project area by siip-lining,
replacement, or ather mathod. Building sewer
£ 24th Street, 17th Ave | E. laterals between the main sewer and property line Design is at B5 percent completion. Planned
141h Street & 13Ih Avenue area will alsg be replaced and clean-ouls installed to dasign completon is December 2004 with bidding
Public Works Sewer Rehabilttaton CBE110 |provide for future maintenance. 3100 2 Emad Mirsaeidi 02/01/06 5,129,527 180,381 5,353,854 384,708 In February 2005,
This is an ongoing project. Funds used to cover
on-call construclion contracts and sewer repair
Emergency Repair and Cyciic Design and construct emergency repairs or projects in various locations, Funds apprepriated
Replacemant of Sewers and replacement of deteriorated sanitary sewer and in the project are fransfermed fo other projects as
Public Works Starm Draing C14010 [storm drain facikhes. 3100 ALL Gus Amirzehni Ongeing 1,081 414] - 1,838,702 747,288|work progresses.
This is an ongoing project  Funds have been used
10 cover sloam draim projects in throughout the
Provides for emergency repairs or replacement of City. Remaining funds 1o be usad for drainage
Pubiic Works Emergency Storm Crains C189810 [sanitary sewer and storm drain facilities. 5500 ALL Gus Amirzehni Ongoing 57 8509 16,497 78,8501 37,497|repairs until exhausted.
Rehabilitates the sanitary sewer main fines
throughoul the project area by slip-lning,
replacement, or other method. Building sewer
Machrthur Bivd, 73rd Ave, lzterals between the main sewer and property line
Sunkist, 75th Ave Area Sewer will alsa be replaced and clean-outs installed to Project design is 100 percent complete. Planned
Pubylic Works Rehabililation C158010 |provide for future maintenance. 3100 8 Gus Amirzehnt 12/01/08 25 416| & 560 B&8,000] 43,144|bid date is October 2004,
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Spansor

Project Title

MacArthur, 39th Ave, Reinhard;
and Madrone Streets Area

Project

Project Desgription

Rehabilitates the sanitary sewer main lings
thraughout the project area by slip-lining,
replacement, or other method Suiding sgwer
tatarals between the main sewer and praperty ine
will also be replaced and clean-outs instslied to

Countil

District

Project Manager

Target
Completion Date

FY 2003-04
Budget*

FY 2002.04

Expenditures ;a Bud'get_*

Project design is 100 percent complete. Planned

Public Works Sewer Rehab G157910 |provide for future maintenance. 3100 486 Gus Amirzehni 11/01/05 2,244,194 102 778 2,122 4132 180,996 bid date is November 2004,
Increases capacity of the existing Main Lake sewer This project 15 combined with the project entitled
Main Lake Sewer from Mandela; system by constructing a larger diameter pipe and Main Lake Sewer from Poplar Street to Adeline
Parkway to Poplsr 5t. Sewer paraliel sysiem The project will solve problems with Sewer Relief (#C158510). Please see below for
Public Works Relef 158410 |averfiows of untreated sewage during wet weather. | 3100 a Gus Amirzehni 07/01/06 1,453,135 40 1100 1,511,000 97,975/update.
Increases capacity of the existing Main Lake sewer
system by constructing a farger diameter pipe and
Main Lake Sewer from Poplar paraliel system. The preject will solve problems with Project design is BO percent complete, Planned
Public Works Street Io Adeline Sewer Relief | £158510 |overflows of unireated sewage during wet weather, | 3100 3 Gus Amirzehni OTi01706 237119 212,796 2,390,432 232,014|bid date is March 2005.
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-lining,
replacement, or other method Building sewer
Midvale Ave, 1-580 Fwy, Laurel |aterals between the main sewer and property ling Project design is underway gathering underground
Ave, and Carlsen Sireet Area will also be replaced and clean-outs installed utility information and conducting conditian
Pubdic Works Sewer Rehabililation C227310 |provide for future maintenance. oo 4 Gus Amirzehni 12/01/05 234 000 48,847} 234 0004 46 B47|assessment of the existing system.
Rehabilitates the sanitary sewer main lines
throughout the project area by slip-lining,
reptacement, or other method. Building sewer
Schaal St., Rhoda, Steinmentz laterals between the main sewer and property line
Public works  |and Maple Sewer Rehabililabon| €158210 |will alsa be repiaced and clean-outs inststied, 3100 485 Gus Amirzehn 071204 2,156,331 1,539 460] 2,354,000 1,737,129 Construction s complete.
Treatment to keep treg roots out of sewer lines.
Approximately 275,000 linear feet of sewer pipe has
Putlc Works Sewer Line Root Foaming P188420 [tree rogt intrusion 3100 ALL Drew Winsor QOngoing 231,0004 6,930 231,000 6.930iThis is an ongoing project
Covers the repayment of a loan from the State
Revolving Loan Fund issued through the State
Regianal Water Quality Control Board for
Slate Reg. Water Qual, CH. construction of 1,500 feet of new sewer pipe to solve
Board Loan Pmt # C06-4006- problems with overflows of unirealed sewage during
Public Works 310 & 4006-311 C95010 |wet weather, 3100 ALL Gus Amirzehni N/A 1,331,646 299 595 1,821,415 889,364| Loan Payment. Last paymeni due October 2013
Covers the repayment of a loan from the State
Slate Reg. Water Quat, Cll, Revalving Loan Fund issued through the State
Board Loan Pmt.: Regional Water Quality Control Board for
#C06-4003-461 (2001.02) construction of 1,500 feet of new sewer pipe to solve
#C06-4003-471 (2001-03) Ca5020 |problems with overflows of untrealed sewage during
Public Works #C06-4003-471 (2003-04) C95030 |wet weather, 3100 ALL Gus Amirzehni NiA 1,462 848 £15,195) 2,059,585 1.211,832{Loan Paymeni, Last payment due Qctober 2010
Rehabilitates the samtary sewer main lines
throughout the project area by slip-lining,
raplacement, or other methed. Building sewer
Telegraph Ave, 241h, Lae, |aterats between the main sewer and property line
Harrison, and 12th Streets Area will also be rehabilitated, and clean-outs will be Project design 1s 60 perceni complete. Planned
Public Warks Sewer Rehab Ca27210 on building 3100 3 Gus Amirzehnl 12101105 631,483 218,979 €43 000] 230,496{bid date is March 2005,
Rehabilitates the sanitary sewer main lines
throughout the project arez by siip-lining,
Vallejo, 67th, Maple, San Pablo replacement, or other mathad Building sewer
Ave & 59th Streets Area Sewer |aterals bebween the main sewer and property line Project design is 100 percent complete  Planned
Putlic Warks Rehabilitation C158310 |will also be replaced and clean-quls installed. 1 Gus Amirzehni 09/01/05 2,140,529 145 804 2,202,394 207 569 bid date is October 2004.
Streets and Sidewalks : : : L G ’ o -
Remove culvarts under 12th Streel at the Lake Project is under design by the firm of Rajappan &
12th Street Bridge and Merritt outfall. Replace with a bridge and Emad Mirszeidi/ Meyer Design. Completion by Summer of 2006
Fublfc Works Roadways C€241610 |reconfigure and improve the approach readways. 5320 2 Jose Martinez 12131108 8,882,500 232,739 8,882,500 232,739|Consiruction to be completed by end of 2008
Provides funding for fiazardous material remaval in
2nd/3rd Street Hazardous the area of the 2nd/ 3rd Street segrnent of the West
Material Investgation and Oakland Bay Trall, a project that closes a bicycle / West Oakland Bay Trail project under construckion
Public Works Rermoval C181210 |pedestrian gap in the Trail. 5500 3 Wiad Wiassowsky 1213104 111,281 2,217 115,000] 12,856/ completion 12/04.
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Sponscr

Project Title

Project

Project Description

Council

District

Project Manager

Target
Completion Date

FY 2G03.04
Budget*

FY 2003-04
Expenditures

_'__u._—’—,—__—
Provides funding from the Municipal improvemnent Project is under construction and is 60 percent
Capilal fund for sidewalk repair lo reduce tripping Jaime Heredia f Liz completed, It is projected to be compleled by
Public Works Citywide Sidewalk Repair C78020 |hazard throughout the city, {Part #3 of 4} 5500 ALL Sheldon 013105 1,986,746 993,734 5,070,684 4,077 869 Cecember 2005.
Provides funding from Measure B for sidewalk repair| $200,000 to be used to complate CT3020 (see
te reduce tripping hazard throughout the city. (Part 2210/ Jaime Heredia/ Liz above), The remainder will be used as the FY
Public Waorks Citywide Sidewalk Repair C78041 [#4 cf4d) 2211 ALL Sheldon 06/30/05 772,429 40,4708 1,108,999 377.029 2004-05 On-Call Sidewalk Repair Contract.
Provides FY 2001-02 funding from federal sources Project is under construction and is 60 percent
Citywide Sidewalk Repair (2001 [TEA-Z1 grant) for sidewalk reparr to reduce tripping | 2990/ Jaime Heredia / Liz complete. Project will be completed by Decernber
Public Works [3] (3212710 |hazard throughout the city. (Part #1 of 4} 2116 ALL Sheldon 01/01/05 1,920,433 700,027| 2,000,000 779,594 2005.
Contract documents are being finalzed for bidding
in Fall 2004 and construchion will start in Spring
2005 The project was delayed from last Rscal year]
due te staffing shortages. There were bwo vacant
construction inspector positions unbl surmmer of
Provides FY 2002-03 funding from federal sources FY 2004-05 and these were the inspectors that
Citywide Sidewalk Repair {2002 (TEA-21 grant) for sidewalk repair to reduce tripping | 29090/ Jaime Heredia / Liz gathered the quantities for the sidewaik repair
Public Works 03) 3212730 |hazard threugheut the city. (Part#2 of 4) 2118 ALL Sheldon 06/30/06 2,000,000 e 2.000.00 Hcontracts.
The project is in constnuction and is 10 percent
Citywide Sidewalk Repair (2003[ C78051/ |Repair sidewalks throughout the City that present a | 2211/ Jaime Heredia / Liz complete. The project will be completed by June
Public Works 04) C78080 |tripping hazard. 2212 ALL Sheldon 06/30/05 670.000 23,755 670,000 23,755[2005.
Update the City's Pavement Management Systemn
(PMS) streat condilion database and upgrade the A Request for Proposals has been prepared. The
Citywide Streel Candition existing PMS system to the Metropolitan Jaime Heredia ! Liz survey will begin in October 2004, All inspections
Public Works Survey C235010 |Transportation Commission's (MTC) PMS systern. 2211 ALL Sheldon 06130/05 50,000 11,044 150,000) 11,044{ must be completed by June 2005
Provides funding for repar of roadways damaged by
Contingency Fund for mudsfides, storm damage and other emergency of 2210 Ongoing funding as needed for emergency road
Public Works Emergency Roadway Repair | C88510 {unplanned repairs. 2211 ALL Ermad Mirsaeidi Qngoing 65,729 60,784 125,673 120,728 repairs.
Design began August 2003 and 13 to be compieled
Construction of concrete curb and gutter at the edge by September 2004. Construction will begin
of pavement, in erder ko reduce occurrences of March 2005 and be completed by June 2005,
Courtland Avenue Curbs and vehicles pulling off the street and illegaily durnping Project has been delayed due 1o prionty of olher
Public Works Gutiers C166210 |garbage. 5500 4 Emad Mirsaeidi 06/30/05 78,787 52,400 90,000 63 813 projecls,
Design and construction of approximately 300 curt
ramps angd ancillary sidewalk repairs conslituting
Fhase ¥ of an ongoing program of curb ramp 210
Puyblic Works Curb Ramps, Phase v G166810 |construction 2211 ALL Emad Mirsaetdi 0630/04 803,136 635,403 905,325 737.583 Censtruction completed in June 2004,
Prowides street improverments as part of CEDA /
ORA's Gateway and Cowntown Streetscape
Program. The improvements include repair, Emad MirsagidilJet Funding for a vanety of downlown and gateway
rehabilitation, anc resurfacing of pavemnent. signage Chew/ Stephanie projects for infrastructure improvements as part of
Downtown & Galeway Street and striping, traffic signal upgrades, pedestrian 22101 Floyd Johnsen f Jay streetscape projecls, on as-need bases. Funding
Public Works Imprevements C181010 [imprevemenis and bicycle lanes 2211 243 Musante 01/01/08 118,935 25| 175,3708 56,520|in: this project is dispersed to others as needed.
The ¢onsulting firm of Amphion is preparing plans
and specifications for Q1d Oakland strestscape
improvements; ils work is expected tg be
Integrates pedestrian, bicyzle, bus, BART, and taxi completed by Winter 2005, The consuliing firm of
facilities in the vicinity of Broadway. 14th Street and RHL is preparing plans and specs for Latham
Telegraph Avenue in Downtown Oskland. There are Square: its work is expected to be completed by
€194920/ [two tiers of sub-projects, The first tier includes ‘Winter of 2005. The Tejegraph Avenue
©194921/ [Latham Square, Telegraph, 16th Street to 20th Emad Streetscape Improvements Design will begin by
Downlown Streetscape / 14th &1 C194922/ |Street & Old Oakland. The second tier includes MirsaeidifGeorge the firm of DKS; design io be completed by Spring
CEDA Broadway Transit €194923 |Broadway sidewalks and BART Vaull work. 2214 3 Durmey 0630106 3,751,000} 2,286 3,751,000 2.288] of 2005.
Edes Avenue Sidewalk, Curb & Construction of 6-foat wide concrete sidewalk and
Gutter {105th Avenue 1o curh and gutter on Edes Avenue between Bergeda Project is under construction and is expected lo be
Puhblic Works Bergeda) C166210 [and 105th Avenue 5500 7 Emad Mirsaeidi 09/30/04 122,927} 118.834] 170,000) 165,507|completed by Seplember 2004.
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Sponsor

Project Title

Enbankrment and Sidewalk
Repazirs al 28th Avenue near
Chapman Streel (formerly 25th

Project

Project Descriptien

Construction of decorative concrete embankment of
29th Avenue near Chapman Street, currently
consisting of broken asphalt. The project aiso
includes connechon of the sidewalk from Z6th
Avenue 1o Chapman and removal of avergrown

Fund

Counci

District

Project Manager

Target

Compietion Date

FY 2003-04
Budget®

FY 2003-04
Expenditures -

Ave and Chapman St C166110 [eucalyplus rees and repranting with more suitabie 22106
Public Works Improvements) C166120 [trees. 5500 5 Emad Mirsaeidi 05/30/04 256,352 178,310 331.860] 252.2 18| Construction was complated in May 2004.
Contingency fund for repair of roadways damaged Funding 1% for a variety of shde repairs and
Emergency Roadway Repair - by slides, slorm drainage and gther emergency, roadway failures, Funding in this project is
Pubhc Works Conlingency Fund C234910 |unplanned repairs. 2211 ALL Emad Mirsaeidi Ongoing 200,000 5, 730] 200,000 5730 dispersed to vthers as needed.
Provides funds to install approximately 360 feet of
C160440 |quardrail along a small segment of Golf Links Road 2418
Public Works Golf Links Road C160420 |fronting the Haly Redeerner Center. (Part#1 of 2) 2211 7 Wiad Wiassowsky 02/01/02 4,37y 2,659 49 549 47 834| Project completed February 2002
Provides funding for development of plans,
Ispecificalions. an engineer's asimate and
C170440 |canstruction expenses for the installation of bulb- Project is completed. Public Works will reconcile
Grand Avenue Bulb outs and | (170430 |outs at three intersections aleng upper Grand appropnations and spending such thal project is
Public Warks Street Impravements 3170440 |Avenue. 5500 4 Emad Misraeidi 05/28/04 391,003 433,228 450,501 492 726|not over-expended.
Provides funding for development of plans,
specifications, and engineer's estimate and
constuction expenses for the instaliation of bulb- 2116 Plans are 95 percent compleled Final plans anyg
Grang Avenue G170410 |outs at four intersections on iower Grand Avenue 2154 specifications (o be complated by the end of 2004,
Fublic Works Pedestrian/Transit Bulbs (170420 {and a new bus stop at 215t and Harrison. 2210 3 Joe Wang 03/31/05 274,363 3,493 365,259 94,380 Construction anticipated 1o startin spring 2005
Project funding was shified from lighting of
Qakland has over 100 existing improved pathways. pathways to repair of pathways due to the sericus
Of those pathways, approximately 80 percent do not slate of disrepair of pathways. Specifically,
Instal! Lighting en City have lighting or have requests for modified highting funding was used ta repair the Merriewood stairs.
Public Works Pathways C165410 |{levels 5500 ALL Emad Misraeid: 123103 E - 15,004 15,004 Project is complete.
Provides funding for hazardous malerial remaval
aleng the Mandela Parkway This work is pan of the This project was delayed pecause several
8tn Slreet Streetscape Project and the Mandela revisions to scope of project were required in order]
Parkway segment of the West Oaklard Bay Trail, a to coordinate with adjacent heusing development.
Mandela Parkway Hazardous project thal tloses a bicycle | pedesirian gap in the In 2dditron, consultant surveyer issues have
Public Works Material Removal C181110 Trail 5500 2 Calvin Hao 11/01/05 (5,095) 85,750 90,845' pushed target date for Issuing for Bids to Oct 04.
This project reserves local match funds for federally
funded roadway rehabilitation projects providing Funds assigned {o this project number are
Malching Funds for Federally resurfaging, signage, striping, and pedestrian 22104 transferred to federally-funded projects as part of
Public Works Funded Projects C184010 Jimprovements. 2211 ALL Emad Mirsaeidi Ongping E E iV {0)their loca) malch requirement.
Miscellaneous short-term or small projects in the
category of street and roadway improvements that
require prompt respense and engineering services, Funds assigned io this project are distributed o
often in respanse to emergencies such as winter the emergency projecls or roadway impravement
Public Works Cn-Call Streal Projects €98220 |road damage. 2211 ALL Emad Mirsaegidi Ongaing 93,503 8.074| 93.593 8,074 projects that require guick response.
Improves Railroad Avenue by resurfacing streel,
Railroad Avenue - 85th Avenue repairing drainage deficiencias, and adding new Design compleled in Augusi 2004, Conslruction to
Public Works 10 Lovisiana C230810 |roadway striping and signage., 2211 7 Emad Mirsaeidi 06/01/05 250,000] 131,970 250.0008 131,970 be completed by June 2005,
Repair and Rehabilitation of Construciion completed July 2004. Public Works
Public Works City Paths and Sidewalks C214810 |Repaw Dakmore Stairs, 2210 ALL Fuad Swetss Cngoing 208,942] 220,027 250,000 261,084 will close project
Funds to be used as part of tha city wide sidewalk
survey. Staff has received bids lo conduct the
Provides funding for sidewalk repair to reduce Jaime Heregia / Liz survey and will farward the report ta Courterl in
Public Works Sidewalk Repair C250110 |tripping hazarg thraughout the city. 2210 ALL Sheldan 6/30/2005 150,000 351 150,000 351|October/November 2004.
Funds ta be used as part of the city wide sidewalk
survey. Slaff has received bids to conduct the
Provides funding for sidewalk repar to reduce Jaime Heredia / Liz survey and wil forward the report ke Council in
Public Works Sidewalk Repair C78040 |tripping hazard throughout the city. 2182 ALL Sheldon 06/30/05 1,706,222 - 2,000,000 293,778/ October/November 2004
Sidewalk Repsir - Provides funding from Measure B - Bike/Pedestrian Jaime Heredia / Liz These funds will be used to perform sidewalk
Public Works Bike/Pedestrian {FY 2002-03) | C78050 !for sidewalk repair for pedestrian improvements. 2212 ALL Shelden Ongoing 225 00 - 225,00 4repairs on the street resurfacing projects.
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Spansor Project Title Project Project Description Fund g?;:i': Project Manager Com;:;i\er: Date F\;35332194 E::eznu;i?ums
FY 2001-02 funding Frovides safe and comfortable
road surface conditions by resurfacing various City Construction is completed, 100% complete, The
Streel Rehabilitation / stréats by asphalt overlaying, pavemnent Jaime Heredia / Liz final payment and projeci close-cul are stilf
Public Warks Resurfacing 17180 [reinforcement and base repair. (Part #2¢f5) 5500 ALL Sheldon 01/01/05 2,1B0,495] 1,184,417 14,997 999 14,001,921|pending.
FY 2000-01 fundirg Provides funds from State
Traffic Congestion Relief (AB2928) for sate and
comfortable road surface conditions by resurfacing
Street Rehabiitatian f vanous City straets by asphall overlaying, pavement Jaime Heredia / Liz
Public Works Resurfacing (FY 2000-01) C173210 |reinforcement and base repair. (Part #1 of 5) 2141 ALL Sheldon Fall 2004 B g 2,852 95 2,852,953 Project is 100 percent completed.
FY 2001-02 funding. Provides funds from State
Traffic Congestion Relief (AB2928) for safe and
cornfortable road surface conditions by resurfacing
Street Rehabilitation / various City streets by asphalt overlaying, pavement Jaime Heredia / Liz
Public Works Resurfacing (FY 2001-02) 173220 Jreinforcement and base repair. (Part #3 of 5) 2141 ALL Sheldan Fall 2004 - - 1,032 204 1,032,204] Project is 100 percent compiated
FY 2001-02 funds from federal sources (RABA
grant) to provide safe and comiortable road surface
conditions by resurfacing various City streets by
Steet Rehabilitation / asphalt overlaying, pavemnent reinforcement and 2990 Jaime Heredia/ Liz The construction is completed, The final payment
Public Works Resurfacing (FY 2001-02) 3235810 |base repair (Part#4 of 5} 2116 ALL Sheldoen 01/01/05 1.242,0005 753,18 1,242 000 753,189 and project close-out are still pending,
FY 2002-03 funding, Provides funds from State
Traffic Congestion Reiief {AB2928) for safe and -
comfortabie road surface conditigns by resurfacing
Slreet Rehabilitation / various Cily streels by asphalt overlaying, pavement Jaime Heredia / Liz Project is 100 percent completed and will be
Public Works Resurfacing (FY 2002-03) C173230 |reinforcerment and base regair. (Part #5 of 5) 2141 ALL Sheidon Fall 2004 6,847 b 6,843 Helosed.
Measure B funds for local streets and roads
Street Rehabdlitation / resurfacing projects. Work may includes street Jaime Heredia / Liz The project is under construction and is 3C percenl
Public Works Resurfaging (FY 2003-04) 234930 jresurfacing and restriping and sidewalk repair work. | 2211 ALL Shelden 06/30/05 1.573 342 5.278,000 1.573|complete, Project will be completed in June 2008,
Funds miscellaneous, short-term or small street
repair projects thal require prompt response. Work
may Inglude resurfacing, base repair, signage and 2210/ Jaime Heredia / Liz Project is 100 percent complele. Final payment
Public Works Street Resurfacing C17170 |striping. 2211 ALL Shelden 01/01/05 2,470,169 159,532 34,397 404 32,087 957|and project close-out are pending.
Provides funding for improved lighting in the vicinity
of Lakepark Way and Grand Avenue. Wil provide
and install one 14-fxat high, 150 watt high pressure
! sochum electrolier at the vehicle entrance of the
subjecl parking lot and replace one existing street
etectrolier at Grande Avenue and at Lake Park Way
Under treeway lighting {Grand near lhe subject parking lot with City standard duplex] Project completed. Aty remaining project
Public Works and MacArthur) C189510 froadway electroliers. 5500 3 Raul Godinez 0613004 45,963 40,617 50,0001 41,654|appropriation should be returned to fund balance
Technoiogy Enhancements j
This project would migrate all applications running
on the IBM AS/400 platform to the SUN Server This project will be completed by the end of
Finance & Mgmt | AS/M00 Application Migration P28410 |piatform. 1750 ALL Sam Thomas 12/31/04 500,0004 f 500,000 4 December 2004,
Staff report to request additional funding for new
CEDA Loan Servicing & Provides for the replacement of the current CECA loan servicing software will be submitted for
Tracking Applicalion Loan Servicing and Tracking Application Lhat runs on review by the Finance Committee in the Fall of
CEDA Replacernant 192110 |the IBM AS/400. 5500 ALL Mohssen Yassini 06/30/05 500,000 - 500,000 -1 2004,
Provides necessary hardware to cenlralize
11D Cenlralize GIS Databases 192210 |Enterprise 315 database. 5500 ALL Ken Gordon 10/30/03 | | 133,994 133,984| Project completed and will be closed
Purchaseftease of new PCs for staff and public, as
well as peripherais (prinlers, barcode resders, etc)
Cesar Chavez Library - as part of the opening of new Chavez Branch Jan wiggins/ Project completed. Any remaining project balance
Library Technolegy B02810 |Library, February 2004, 1750 5 Julia Odofin 02/28/04 70,000 61,863 70,0008 61,853|should be returned to fund balancs.
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Projeck Title

Project
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Council
Bistrict

Project Manager
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Completion Date

FY 2003-04
Budget*

FY 2003-04
Expenditures

Computers for Code and

Provide approximately B0 Code and Construction
inspeciors with hand-held computers to receive work
assignments, documents, Inspection results, verify
site location (GPS), make digitized photos, print
applicable notices or citations, and make wireless

In February 2004, funds were transferred ta a new
project (# C198620) lo be uzed for CEDA's Permil

CEDA Conslruction Inspectors €198310 |data transfers to the centralized racking system. 5500 ALL Mohssen Yassini 02/27/04 - - q -land Code Enforcement Tracking System,
Project is completed and last invoice will be paid in
September 2004, 1TD will submil form 1o close
Project funds segrmentation of the Cily's current fiat projecl. Any remalning project appropriation
ITD Core Rouling Project €192310 |fiber network. 5500 ALL Eob Glaze 1041503 11,728 11,675 189,515 1B& 465/ should be retumed to fund balance.
Project implemented in phases to allow for
maeting roont uge. Video camera, audio
equipment and Creston camera control upgrades
Upgrade, replace and retrofit audic visual equipment 'were compieted in Council Chambers. Video
Council Chamber and Hearing i1 both the Council Ghambers and all Hearing camera and Creston camera controt upgrades
CAM-KTOP Room Upgrades C198210 |[Reoms 5500 ALL Will Washington 09/30/05 169 655| 40 664 200,000 71,008|were done and the audic equipment were up
City Clerk continugs to make modifications to the
Electronic Agenda Management System. At this
juncture, the Clerk is continuing development and
Electranic Agenda L{aTonda Simmons/ refinement of the system lo meel 1he needs of City
Managernent Syslem {FY 1687 For the maintgnance and upgrade of the Electronic Abdullah Amec- Council and Oakland Citizens. Cemplelion not
City Clerk 88/ 1938-99) HO01030 [Agenda Management System (Legistar). 5500 ALL Fakol D6/20/09 74992 59804 626,999 557 987| expected until after FY 2007-08.
Installing energy accountng software (used for
canstructing the database). which goes by the formal
name of The Utility Manager Pro. The software will
track the City's utility costs: provide comprehensive A Request for Proposals has been prepared and is
Public Works Electronic Data Interchange | P253110 [set up. data entry, imnport, export, and reporting. 1750 ALL Seoll Wentworth 03131106 32,282 - 32,287 -|scheduled fo be issued by November 2004
The outstanding invoices will be paid in
o GIS Parcel Layer Updates €192410 |Update of City of Oakland GIS Parcel Layer. 5500 ALL Ken Gerdon 10/30/04 445,091 218,570 509,060 271,579 September. Project will be clased
Implement Network Anti-Virus Will implement an Enterprise Anti-Virus solution for
ITo Solution C182510 [all dewices connected to the City Services Network 5500 ALL Bob Glaze 10/30/03 - - 32.995 32,996 Project completed and will be closed
Implement Netwerk Manitoring Will impiement network monitoring tools for the J
o Tools C182610 [City's two networks, Public Safety and City Services. | 5500 ALL Bob Glaze 13003 b E 115001 115,000{ Project completed and wili be closed,
Secand phase of converting the video systemn
transrmission facility from an analog format to & Equipment instaliation phase cannot begin unbl the
digital fermat. Video farmal conversion will inglude HVAC planning and design phase is completed.
phasing out existing analog cameras, vigea KTOP is slill under its planning phase.
switchers and video routers o conform 19 national Coordination and meetings wers done between
Cult Arts & Mkig - digital standards and standards issued by the KTOP and Public Works Agency (FWA )
KTOP KTOQP - Capital Requirements | P28410 [Society of Motion Picture and Television Engineers. | 1750 ALL Will Washington B/30/2005 397,000 q 397,000 - Architectural design phase for HVAC an
Upgrade of electrical cabling for the Main Library
and several branch libraries, The branch libraries
involved in this project are: Brookfeld, Dimand,
Elmhurst, Lakeview, Martin Luther King, Jr.,
Meniclair, Piedment Avenue, Wesl Qakland and
Library Library Cabling C195210 |Cesar Chavez, E500 ALL Bob Glaze 12131102 28,261 28,261 28,261 28,261|Project completed and will be closed
To upgrade City infrastructure applications to a This is a two-year preject {FY 2004-08) and is
supported platform. This would involve the scheduled to be completed by the end of FY 2605-
implementation of Windows 2000 Serveras a 06. The project expenses are for hardware,
standgrd operating sysiem for applications and the software and design/installation services, This
implementation of Active Directory Services to project is upgradng the operating system of all
Fimance & Mgmt Migration 1 Windows 2000 P28410 |supper the e-mail infrastructure, 1750 ALL Damaris Sambajon 0B/30/05 618,450 5 618,450 -|servers and will enhance server secunty,
As part of the Integrated Public Safety Systemn
impterentation (IPS8), the City needs to obtain
Motorola PSS Supper and additional vendor agreements for non-recufring
Finance & Mgmt Mantenance Costs C234620 |costs and services. 1750 ALL Ahsan Baig 10731104 1,623,872, 484 330) 1,623,872 484 330| Vendor agreemenls obtained,
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Provides limited components to augment
ITD Network Equipment Spares C192710 |maintenance agreement on networking equipment. 5500 ALL Bob Glaze 10/30/03 E -1 150,00 160,000{ Project completed and will be closed.
r This {s a five-year project (FY 2004.08; and is
scheduled to be compleled by the end of FY 2007-
DB. The project expenses are for menitoring the
City's network infrastructure {city buildings
infrastruclure which must be monitsred for their
reliatility to perform and earry the City's massive
Deployment of Network Monitoring Tools o insure a J datalvoice traffic). Project expenditures are for
Finance & Mgmt | Network Monitoring Equipment| P28410 |religble, stable network. 1750 ALL Terry Allen 06/30/08 217,0004 - 217 00 fity . hardware and services.
Upgrade the Oakland Public Library's Wide Area
Network, which connects the 15 branches, AAMLD
and Second Start to the Main Library for services
Oakland Public Library such a5 Internet access and access to the Library's
Library Computer Network Upgrade | P28410 |automation system. 1750 ALL Net assigned N/A 175,000 ] 175,000 - Project on hold.
A5 the over 400 public and stalf computsrs in the
Ebranes gel beyond serviceatle age, OPLis
atlernpiing to replace 2nd upgrade equipment - PCs,
printers, barcode readers, etc., and kegpona
regular, replacement rotation cycle, This project will
Oakland Public Library PC continue the goal of annually replacing one-third of
Library Upgrades P28410 |OPL's computers. 1750 ALL Not assigned NfA 101,600] 4 101 6004 Project on hald.
Provides for an analysis of what the City needs to
accomphsh in order to successfully upgrade the Project will be completed in June 2003 and will be
1TD Oracle 111 Gap Analysis C182810 |current Oracle application from version 10.7 to 114 5500 AL Ken Gordon 06/30/03 - 4 308,000 308,000 closed.
The license fees for Oracie Appiications and
Database E-Business Suile is licensed ona3to 5
year plan. The lechnical support contract is included
with the Fcense which gives us 24 hour/7 day-per-
week support of the Cracle Applications, This E-
Busingss Suite License and Support Project is a This is a five-year software suppor and
critical component which enables staff to provide maintenance agreement for the Oracle
non-stop support for our Citywide applications as applications such as Oracle Financials and Oracie
well 35 enabling expansion as the City's HR Payroll. This project is on schedule for
Finance & Mgmt | Oracie License and Support | CTS2020 jrequirements grow. 1750 AL Ken Gordon 06308 1,405,053 1,405,053 1,405,053 1.405,053| completion at the end of FY 2007-08.
The Office of Emergency Services anticipates
Jinstallation of the 27th and last siren in f2ll 2004
Bob Glaze 7Jim Then, all 27 sirens will need to be covered under a
This Project will fund the purchase of Phase Il Burtuel/Keihan J S-year maintenance agreement, previously
Fire Phase It Warning Sirens C58050 ialerting and warning system (sirens}, 5500 ALL Ehsanipour 06/30/05 736,010 218,020 1679 48, 1,181,499 approved by Council.
Radio System for Meeting and Project funds radio systems for meetings and figld
CAM-KTOR Field Production £198110 [production, st design anhd construchon, 4200 ALL Will Washington 06/30/01 - | 50,000 50,000| Project is completed and closed.
Complete aenal photos of the City of Oakland lo Balance is zero. This project is completed and will
T Refly City {aerial photes) - GIS | C182910 jupdate current GIS information, 5500 ALL Ken Gorden 0B/ B/04 241,000 240,090 241,000 240,080{be tlosed.
Buildng Services needs updated. contemporary
computer hardware for 52 workstations to operate
the technology programs such as Permit Tracking
Systern (PTS}, which staff, retrieve and enter data,
GI5 layers; aulomated records managsment system;
mobile office for feld inspections and cther software
Replace 52 Computer programs needed to run the One Stop Parmil Center!
\TD for CEQA Worksfations C158510 |and Code Enforcement Operabions. 5500 AL ohssen Y assini 06/30/03 30,876 30,875 148,597 158,997| Project completed in June 2003,
Replace and Upgrade This project will replace and upgrade tha Fire Phase 1 of 10 of the implementation has been
Corputer Aided Dispatch Department's 11 year-old, outdated computer-aided completed. The estimated completion date of the
Fire Systern 184210 |dispateh {CAD) system, 5500 ALL Ken Gordon 0B30/05 1,112,989 568,522 4,200,000 4,055,533 entire project is 6/2005.
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FY 2003-04
Budget®

FY 2003-04
Expenditures & Date

Replace the existing Permit and Code Enforcement
Tracking System (PCETS) with a system that is fully
compatible for internet service (i & , on-ling permits.
records, code enforcement status), GIS layers, e-

Staff is currently negotiating the Statement Of
Work (SOW) and Terms & Conditions for Permit
and Code Enforcement Tracking Sysiem (PCETS)
and Electronic Dacument Management System

Replace Permit and Code 198610/ |commerce, statistical/econcmic data analysis, and {(EDMS} with Municipal Software and Image
CEDA Enforcemnent Tracking System | C198620 |wireless data transfer with field Inspectors. 10 ALL Mohssen Yassini QBI30/05 2,650,025 - 2,700,00% 9,975/ Source, inc.
Design of Traffic Management Center facility to be
Furiding would allow for room(s) with proper HYAC located in 250 Frank Ogawa Plaza. 4th fioor is in
systems 10 have uninterrupted power supply (UPS) progress, Actual facility modifications have been
and security for PWA servers and the Intelhgent on hold to coordinale with ather planned cffice
Transporiation System (connectivity and traffic moves implementing the Public Works Agency re-
Secured, Ventilated Space for control of citywide traffic signals and other traffic Wiad Wiassowsky / arganizalion recenily approved. Construction is
Public Works PWA Servers and the ITS 189410 management systems) 5500 City Bob Glaze 12134105 325,000 E 325,000 -|planned for 2005.
Will pay for the actual cosls of physically installing J
ITD Sun Server Instaliation 193010 |the new, leased Sun E10000 servers. 5500 ALL Ken Gordon 12/115/4 110,969 - 408,00 295,030{ Project will be closed once all invoices are paid
As part of the contract with GE Financial, Oakland
has the right lo exercise a “Technology Refresh”
clause mid-lease. This project will "refresh” our This project provides an upgrade of the Sun
existing SUN Server within the two year current Server and should be complated by the end of
Finance & Mgmt Technology Refresh P28410 |lease. 1750 ALL Sam Thomas 12/31/104 553,000 - 553,000 -| December 2004.
Technology Vision 2000, P1anmpg and design phase of Technology Vision
ImD Design Phase C191910 |2000. 5500 ALL Ken Gordon 10/30/03 12,5004 12,500 648,998 649,998 Projecl compteted and will be closed.
In June 2004, Council directed ITD to conduct a
Installation of 8 new Data and Voice Network for the pilot program which is expected to be compleled
City of Sakland, including data trangrmission by the end of December 2004, ITD will refum to
equipment and IP Telaphanes. The upgrade of the Councit for final authorization at the beginning of
current systems will consolidate both voice and data 2005. Project instaliation of telephonic and
intc one network allowing the City of Qakland to Terry Allen & network equipment is expacied ta be completed b
Finance & Mgmt | Telephonic Network Upgrade | P28410 |have "seamless” communicabons. 1750 ALL Damaris Sambajon 06:30/05 500,000 + 500,000 -|the end of September 2005,
Transition Automated
Cotechons Functions ig Reduces direct governmental costs by transitoning
ITD Alternate Platform £193210 |Autemated Collections functions to another platform. | 5500 ALL Ken Gordon 06/30/03 576,471 14 597] 600,000 28,226| This project 15 ongoing will be completed 2005,
Reduces direct governmental costs by transitioning
Business License Tax functions t ancther platiorm
and ailows the exIsting staff supporting Business
Transition Bus License Tax License Tax functions to be retrained and
>3 Funclions to New Platiorm (193310 |[reassigned. 5500 ALL Ken Gordon 06/30F05 750,000 E 750,274 2744 This project is ongoing will ba compleled 2005.
Reduces direct governmental costs by providing
1D Unattended Backup of Servers | €193110 |unattended backup of citywide servers. 5500 ALL Ken Gordon 10730/03 1,298 1,298 299,954 259,994| Project completed.
Project funds the upgrade of the Anzlog-Digital
Rouler and Produclion Conlral to conform to an FCC Digital Router is now on hand. Design, instaliation
mandate for digital signal and #quipment conversion and construction phases are still pending due to
The router system will need to be upgraded and HVAC siudy and requiremanis inside the KTOP's
Upgrade Analog-Digital production control will need expansion, replacement room in Daizist Building Project will be completed
CAM-KTOP Routers 197910 |and upgrade of current equipment. 5500 ALL Will Washington TIN5 75,000 67,555 75,0004 67,555}0n or before September 30, 2005,
Provides lunding far the replacement of the current
Upgrade Current Version of version of Cracle applicabions {release 10.7) with
T Oracle Applications C182010 [release 11i. 5500 ALL Ken Gardon 08/23/04 1,391,364 1,330,327 2 500,000 2,438,964 Project completed
This project is coordinated by KTOP and PWA
Retrofil and upgrade of Master Control facility. PWA coniractor redesign has 1o be proposed
Standardize equipment, increase channel capabnlity, because of historical status in the City Hal!
repair and replace aging infrastructure of channei Building Special HVAC systam is required Project]
CAM-KTOP Upgrade Master Control Faciity] ©188010 |operations for KTOP 5500 ALL Will Washington 0X30/05 288 85 129 601 625,000 465 746 will be completed on or befors March 30, 2005,
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FY 2003.04

ect-To

Expenditures | Date Budget™

Traffic Improvements:

Ta improve the character of Telegraph Ave. batween
t6th and 20th streets, inciuding sidewalk widening,
new fighting, landscaping and bike lane, through
14h & Broadway Transit iredesign of Latham Square: sidewalk improvements Project has been consolidated with the Downtown
Center/Streetscape Master in OId Oakland between 8th and Sth; improve Emad Mirsaeidi Sireefscape project (#C 194920}, Please see this
CEDA Plan 194810 |Broadway sidewaiks between 17th & 20th. 2211 3 George Durney 05/30/06 - E E Jproject in the Streels & Sidewalks sections
Provides tunding for improvements including
pedestrian curb ramps, crosswalks and other
ABAG Bay Trail Regional sidewalk construction, as well as landscaping and Project under construction, 1o be compieted before
PWA Development (3181710 |histonc plagues. 2999 ALL Kathryn Hughes 10/30/04 250,000 22,008 250,000 22,000 year-end.
Funds the repair / resurfacing of pavement, signage
and striping, traffic signal upgrades, pedestrian Joe Wang, Ade This project funds porions of Easflake and Laurel
improvements, bicycle lanes and bicycle-related 2210 Oluwasogo, and Streslscape projects and varicus tucycle feasibility
Public Works | Bicycle and Pedestnan Projects| C185710 |street improvements. 2212 ALL Kathryn Hughes 12131104 R - 29,881 29, 8813studies.
This project enables the City 1o leverage against the
City's street rebabilitabon and resurfacing program
by adding bike lanes along with resurfacing projects,
Bicycle Facilities Feasibility as identified in the Bicycle Master Plan. The City
Public Works Studies 232910 |continues to resurface many streals annually. 2212 ALL Kalthryn Hughes Ongoing 90,000 18,757 90,0000 18,757| Feasibility studies.completed for current projects
install traffic signal, signal poles, signal heads,
audible pedestrian signals, traffic control equipment, Canstruction began in June 2004 and will continue
Public Works | Broadway at Broadway Terrace| C180210 [delecior loops and pedestrian ramps. 22114 1 Yvetteh Ortiz-Rios 10/30/04 267,037 14,521 321,084 58,539{through the end of October 2004,
Instaliation and maintenance of guardrals at Guardrail installed al one location on Grizzly Peak
numeraus locations citywide. The City receives Boulevard. Design plans for an on-call
many requests for installation of guardrails at construction contract for remaining locations is
lacations where venicles frequently run off the raad 90% complete. Requests for guardrail being
Public Warks Citywide Guard Rail Program | £231410 |causing injury accidents, and property damage. 2211 ALL Yvetteh Ortiz-Rios QOngoing 150,000] 70,385 150,000 70.356| evaluated an an on-going basis.
The project will evaluate exisling traffic conditions,
formutate recommendations, and implement safety
enhancing improvements citywide. 1t wilt instail
canventional pedestrian signal heads at aver fifty Design agreement in progress Design completion
Citywide Pedestrian Safety 150) intersections and countdown pedestrian signal scheduled for July 2005, Canslruction completian
Public: Warks Program 188510 |heads at ten focations 5500 ALL Ade Oluwasogo 12031106 730,575 25,048 765 000 59 473 scheduled for December 2008,
Raplace faded street name signs with highly
refiectorized diamond grade signs on City streets
Antiquated pole and sign assembly will 3is0 be Project installation angaing on continuous basts;
Citywide Sign Replacement | C233010/ |replaced to improve safety and reduce on-gaing 2211 MacArthur Boulevard corridor completed August
Public Works Program €233030 |maintenance. 2212 ALl Waver Garett 07:01/05 1%0,000) 7.050) 190,000 7.050{2004.
Install a yeliow fashing fight an infernafional
Boutevard near 21st Street. Life Academy High
School and the Oakland Community Crganization
have requested this improvement. The project will Design contract agreement in progress. Design
warn gasthound motorists of the presence of school completion scheduled for November 2005
Flashing Yellow Lights on children and result in reduced speeds along Construction completion schedule for March 31,
Public Works International near 21st C232610 [International Bivd. in the school Fontage 2211 245 Ade Oluwasogo Q3307 100,000 3,000 100,000] 3,000{2007.
This was an annual ongoing praject funded by
Measure B (fund #2210} It has been replaced by
projecl C5501C and is funded by Measure B -
mplement safety measures to reduce traffic AGCTIA (fund #2211}, The remaining balance is
Hazardous Condition Removal accidents or eliminate patential traffic hazards. (Part encumbered and will be used for payments for
Public Works al Signalized !ntersections C35000 |#10f2) 2210 ALL Vern Chang Qngoing 13,595 4,723 476,259 467,387| matenals and contracied lab.
This is an annual sngoing project funded by
Implement safely measures to reduce traffic Measure B - ACTIA (#und 2211}, This project's
Hazardous Condition Removal accidents or elminate potential traffic hazards. (Part title has been changed to Traffic Signal Capital
Public Watks at Signalized Intersections C55010 |#2of2) 2211 ALL Vern Chang {ngoing 144,734 95,1301 200,000] 150,395 Replacement.
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Continuing to instail additional streatlights
This funding augments the major street lighting requested by constituents or upgrades to existing
program approved in 1853, Addtienal lights are street lighting on an opt-in basis as requested and
Public Works Install Additional Street Lights | C62853 [installed on an 'as-reguested’ basis 5500 ALL Vern Chang Cingoing 31,055 19,032 200,00 187,977|approved through petitons.
Install traffic signal, signal poles. signal heads,
nternational Boulevard at 103rd audibie pedestnan signals, traffic control equipment, Construction contract agreement in progress.
Public Works 1 108th C180110 {deteclor 10ops and pedestrian ramps 2211 7 Ade Cluwasogo 07/31/05 204,101 28.230) 250,063} 75,192 Preject completion scheduled for January 2005
Ingtall traffic signal, signal poles, signal heads,
International Boulavard at 25th audible pedestian signals. traffic control equipment, Construction began in June 2004 and will continue
PubliC Works Avenye 155310 |detector Ioops and pedestrian ramps. 2210 5 Yvetteh Ortiz-Rios 10/30/04 207,524 11,859 248 930 53,305 through the end of October 2004
Install tratfic signal, signal poles, signal heads,
MacArthur Boulevard at audible padestrian signals, traffic control equipmert, The traffic signal project was completed June 30,
Public Works Richard Road C158430 {detecior lodps and pedestrian ramps. 2210 ] Ade Qluwasogo 06/30/0Z 11, 154] 11,754[2002, Project will be closed.
Dresign and gonstruction of traffic circles, islands,
and medians citywide. This program will result in
lower vehicle speeds and incréased pedestrian
safety. Al proposed locations will be identified
through mpid frae Ciy Councll Gffices, Oakland
Neighborhood Trafic Safety residents, businesses and the Oaklang Police ()J Cngoing improvements to traffic, pedestran, and
Pubhc Works Program £231010 |Department, 211 ALL Joe Wang Ongoing 195,000 5,372 195,0 5,372|bicyclist safety.
Install traffic calming devices such as speed
Neighborhood Traffic Safety bumps/traffic istands Install iraffic signals and Ongoing improvements to traffic, padestrian, and
Public Works Program (FY 2001-02) C158810 |implement safety projects such as restriping streets. | 2230 ALL Joe Wang Qngaing 319,112 235,184 379.727] 285,799 bicyctist safety.
Instail traffic calming devices such as speed
Neighbarhood Traffic Salety bumnps/traffic islands. Install traffic signals and Ongoing improvements ta traffic, pedestrian, and
Public Works Program (FY 2002-03) 159610 |implement safely projects such as restriping streets. | 2230 ALL Joe Wang Ongoing 292,043 41,237 350,000 99,184/ bicyclist safety.
NTSP Traffic Circles and Instail traffic isiands and barriers at locatens Ongoing improyements to traffic, pedestrian, and
Fublic Yarks Barriers (FY 2001-02) C158210 lidentfied (through pelitions) by residents. 2230 ALL Joe Wang Ongoing 155,016 38,63 198 RS7 83,516 bicyclist safaty.
MTSP Traffic Circles and Install traffic islands and barriers at localions Ongoing improvements to fraffic. pedestnan, and
Public Waorks Barriers (FY 2002-03) 153710 |identified (through petitions) by residents. 2230 ALL Joe Wang Ongoing 190,156 200,069 9,873| bicyclist safaty.
Miscetlanegus short-term or small projects in the Mincr proiecis & sludies are on an as-needed
On-Call Street and Traffic C161810 |area of streets and traffic improvements that require | 2210 basis. and typically completed within 3-6 menths
Publc Works Projects C161820 |engineering services and 2 prompt response. 2211 ALL Wiad Wiassowsky Ongoing 142,228 111,155 327,018 295 945(each. This is & revolving projecl.
Provides on-going engineering design services for
various shart-term transportation planning and traffic
engineenng projects. The consultant services will Consultanis are currenily working on severat
act as an extension of staff rescurces to meet urgent pedestrian, bicycle, and traffic signal and other
Public Works On-Call Traffic Design Servicesj C161830 |requests that require immediate attention an 2241 ALL Yvetleh Qrtiz-Rios Qngoing 100,000 7,484 100,000 7,484¢streel improvement projects.
Caunldown Signal Heads display number of seconds|
left for a pedestrian to cross the streel before the
cross streel traffic gets a GREEN indication. The Project is ongamg in conjunction with the Electrical
Cily piloted Countdown Signal Heads at ten Divisicn as well as the State of California, Office of
Public Warks Pedestrian Countdown Signals | C232B10 |intersections. 2212 ALL Ade Oluwasogo Ongoing 30,0008 40500 90,000 4 050| Traffic Safety
Provides funds from Department of Transportation to)
design and install safety measures including
€169310 |pedestrian signal heads. traffic signal, in-pavement | 2140
C€189320 |crosswalk fiashers and curb bulb-outs near school 2210 Project was compleled in November 2002 and wilt
Public Works Safe Route to Schoot C159330 (sites. 2211 ALL Wiad Wiassowsky 11101702 145973 7,301 809,402 &70,730 be closed
Installatior of pedestrian safety measures such as
signal heads, marked crosswalks, in-paverment
flashers, curb bulb-outs, signing and striping to
increase safety and awareness near school sites,
The project may include countdown signal heads in Construction 1§ 90% comgplete. Target completion
Public Works | Safe Routes o School Program] 5219230 |the schaol 2211 ALL Yvetigh Ortiz-Rios 12/31/04 100,000) 89,383 100,000 89.383| dale is December 2004.
€158210 [Conduct speed survey at approximately 500
Public Works Speed Survey C180010 |locations Citywide. 2230 ALL Joe Wang 12/31/04 96,570 36,703 151,950 92.083}Final report due December 31, 2004,
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Implement safety measures to eliminate potential
traffic hazards and reduce traffic accidents. The
project will identify system deficiencies and
implernent improvements aimed at enhancing
vehicular and pedesirian safety on cily streets. A
computerized accident racking system will be used
Streel Hazard Elmination 1o identify intersections with the highesl accident rate Peter Chun and Joe Project in preliminary design: construction Fall
Public Waorks Program 38720 [and highest pedestrian Ijury rale. 2211 ALL Wang 1201105 195,500] 3,000 200,000 7.500] 2005, completion anticipated in December 2005
Project funds improvernents including Class Il and
bicycle facility striping and signage, pedestrian curb
TDA Article 3 Bicycle and ramps, bulbous, crosswalk and other sidewalk
Public Works Pedesirian Projects G181810 lconstructen. 2162 ALL Kathryn Hughes 06/30/04 250,000 22,0001 250,000] 22,0001 Various projects completed,
Prevides funging for an engineering consuitant to
evaiugla traffic, noise and air quality related impacts
Telegraph Avenue Bike Langs - of proposed bike lanes on Telegraph Avenue from
Envirenmental Impact Review 16th tp Aleen The study needs to be completed Fulure analysis is completed and uncier review,
Public Works (EIR) 181310 prior tair ion of any bike lanes, 2210 ALL Kathryn Hughes 12/31/04 103,979 40,570 200,000 136,58 1{centract issues 10 be resolved,
Himprovement includes Class W arid N bicyele facility Annual monitoring regort submitied  Froal
signage and striping. bicycle parking. and feasibility manitoring report for the West Oakland Bay Trail
TFCA Subvention studias for padesirian improvements in conjunction due Cctober 2004. Extensions requested for
Public Works Bicycle/Srnart Growth Funds | G181910 |with transit village / smart growth projects 2995 ALL Kathryn Hughes. 12/31/04 165,0008 933 165,000] 933|bicycle signage and Coliseum BART projecis.
159110 |Conduct traffic counts on arierial and collector
Public Works Traffic Counts 159910 [slreels, 2230 ALL Joe Wang 12431/04 21,206 37,579 143,875 166,248 Final report due December 31, 2004
Providas for the development of a Traffic Impact Fee
citywide changed to developers to mitigate traffic
€185810 |circulaton and safety issues arising as a result of 2210 Final report due December 31, 2004. Projects will
Public Works Traffic Impact Fee C165820 |future development or redevelopment. 2211 ALL Wiad Wiassowsky 12731/04 g E 9,000 9,000{be closed.
Implements safety measures to reduce Iraffic
accidents andror eliminate potential iraffic hazards at
vanays Jacations throughout the City. Such safety
measures include installation of audible signals for
the blind gr visually impaired, pedestrian pedheads,
Traffic Safety Measures (FY push buttons, in-pavement flashing cross walks, Project scoping campleted Cresign plans
Pubkc Works 2001-02) 98710 |[bulb-outs, signage and striping improvements. 2210 ALL Peter Chun 04/(1/06 284,50 20,053 299,479 34 629 completion scheduled for Summer 2005
Design contract agreement( in progress. Oesign
Install state-of-the-an traffic signal equipment with completion scheduled for November 2005
Tratfic Signal at Martin Luther audible signals and ADA conforming wheelchair Construction completion scheduled for March 31,
Pubkc Warks King. Jr. Way and 53rd Street | C220310 |ramps. 211 1 Ade Oluwasogo 03/31/07 250,000 17,475 250,00 17.475)2007.
Cesign contraci agreement in progress. Design
Traffic Signal at Mountain Bivg Install state-of-the-art traffic signal equipment with completion scheduted far November 2005,
and N8 SR 13 Qff-Ramp at audible sigrals and ARA conforming wheelchair Consiruction completion scheduled for March 31,
Public Works Park Blvd C229110 [ramps. 2211 4 Ade Oluwasogo 0373107 250,000 10,481 250,000 10.481[2007.
Desigh contract agreement in progress. Design
lstalt state-al-the-art pedesiian signal equipments completion scheduled for Movemiber 20G5.
Traffic Signal at San Pablo with audible signals. countdown pedestrian signals Construction completion schedule for March 3t,
Public Works Avenue at B5th Street 232710 |and ADA conforming wheelchair ramps. 2212 1 Ade Qluwasoga 03/31/07 225,000% 10,125 225,000] 10,125/2007.
A five-year program to replace traffic signal This annual program funding from Measure B
controlfers, Replaces exisling controllers with ¢urrent (fund #2210) has been replaced (in FY 2002-03)
state-of-the-art technology traffic signal controllers. by the TraMic Signal Controller Replacement {FY
Traffic Signal Controller that incorporale added features for actuation of 2002-D3) praject (#C03930), funded by Measure B
Public Works Replacement {FY 2001-02) | C03920 [phases instead of utilizing field modified additions 2210 ALL \Vern Chang Ongoing 20,272 19,504 551,15 550,382] ACTIA {fund #2211).
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A five-year program ta replace traffic signal Ongoing annual program ta replace obsclete
confrollers Repfaces exisling contrailers with current| traffic signal contrallers. We have identfied State
state-of-the-art technology traffic signal contrallers contracts and procured equipment fram them
Traffic Signal Controlier thal incorporate added features for actuation of Continuing to replace ghsolete and failing traffic
Public Works Replacement (FY 2002-03) 033930 |phases instead of utibzing field modifiad additions. 221 ALL Vern Chang Ongoing 185,500 93,861 202,488 106,848 signal controllers.
This annual progrem funding from Measure B
{fund #2210} has been replaced (in FY 2002-03)
by the Traffic Signal Loop Deteclon Replacement
Traffic Signal Loog Detection Project is ongoing 1 replace 15-20 defective traffic {FY 2002-03) project (#C37310) in the Measure B
Public Works. Replacement {FY 2001-02} C37300 [signal loops per year. 2210 ALL Vern Chang Ongaing 11,651 653y 797,813 786,575 ACTIA fund (#2211).
Ongaing anaual pregram {e replace damaged and
failed loop detectors We have identified State
conlracts and procured equipment from them.
Traffic Signal Loop Detection Project is Qngoing annual program to replace 15-20 Continuing io replace damaged and failed locp
Publi;; Works Replacement (FY 2002-03} C37310 {defectve traffic signal loops per year. 2211 ALL Vern Chang Ongoing 100,000] 37,147 100,000) 37,147 |detectors.
Includes projects o modify existing signals to
improve safely and general traffic operations.
Traffic Signal Safety and Projects may include instaliation of additional traffic The remaining signal modemization projects alang
Modernization Improvement signat peles and heads, as well as modification of Redwood Road at Skyline and at Campus will be
Public Works [FY 2001-02) C158710 |control equipment. 2210 ALL Ade Oluwasogo 12431104 81,807 59 564} 149,761 127.819|completed by Decembear 2004
Includes projects to modify existing signals to
improve safety and general traffic operations.
Traffic Signal Safety and Projects may include instaliation of agditional traffic The remaming signal modernization projects along
Modernization Improvernant signal poles and heads. as well as modification of Telegraph Avenue will be completed by December
Public ¥orks (FY 2002-03) 159510 |conkrol eguipment 2211 ALL Ade Oluwasogo 12131104 83,056 52,132 150,000 113,075/20¢4
Miscellaneous - ; - ‘ B .
Provides access to City employment, programs,
achvities, and services by making speciatized
medifications to programs and facilities, such as Ongoing ADA accommodations project Mo new
installabon of communications systems, captioning capital request was submitted for FY 2003-05,
equipment and warkstations for employees and Funds aporoprialed in the project are expended as
CACIAGA ADA Accommodations Projects| C11510 |customers with vision or hearing impairments. 5500 ALL Christine Calabrese Ongeing 330,625 €3,130 1,723,585 1 456,100|work is required
Funds appropriated in the project are transfarred
as work is required. No new capital request was
submitted for FY 2003-04. Available balance
{includes $400i $250K of funds approved by
C137130 |Council for a Sidewalk Condition Survey and
137140 Repair Projecl and $100K sel aside for the
C144410 [Pravides access to City buildings. facifities. and Rockridge-Temescal Greenbelt Phase Il Project
C250119 |public nght of way for persons with disabilities by Projects funded in FY 2003-04 include Belia Vista
ADA Transition Plan CB29xx  |removing architectural barriers identified in the City's Christine Calabrese/ Park {$32K). Joaguin Miller Playground (§73K),
CACQ/ADA Implementatien £888xx [federally mandatad ADA Transition Plan, 5500 ALL Varies 06/20/10 544 016} 63,428 4,078,947 3,598,357 and Curb Rarmp Projects ($25K}
Provides $250.000 annually o each Councilmember
Council District 1 Pay-go 0 fund discretionary transportation improvement
Praojects (neighborhood B246400 {projects citywide and within Ihe Counciimember's Marianna Multiple project commitments; available balance
CAao franspoertation) B246410 [respective districts 2230 1 Marysheva Qngaing 250,000 - 250,000 4as of June 30, 2004,
Provides $200,000 annually to the Mayor and 1o
each Councilmember to fund diseretionary Capital
Council District 1 Pay-go BOOS00/ |Improvemnent Projects citywide and within the Marianna Multiple project commilments; available balance
CAQ Projects {tragibonal) 800510 |Councilmember's respectve districts. 5500 1 Marysheva Ongomng 793,154 174,455 1,050,000 413,497|as of June 30, 2004
Provides 5250000 annuaily io each Councilmember
Councit District 2 Pay-go 1o fund discretionary transporiation improvement
Projects {reighborhood B246500/ [projects citywide and within the Councilmember's Mariznna Multiple project commitments, avadable balance
CAQ transportation) B246510 |respeclive districls 2230 2 Marysheva Ongoing 250,000 2,500 250,000] 2,500) as of June 30, 2004
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Councit Target FY 2003-04 FY 2003.04
Cempletion Date Budget* Eapenditures

Sponsor Project Title Project Profect Description Fund District Project Manager

Provides $200,000 annually to the Mayor and 10
each Councilmember te fund discretionary Cagital

Council District 2 Pay-go BOOG60Y |Improvement Projects citywige and within the Marianna Multiple preject commitments; available balance
CAOD Projects (traditianal} BOPE1L | Cowncilmember's respective districts. 5500 2 Marysheva Ongoing 832,351 278,423 1,050,000 395,772 as of June 30, 2004,
Pravides §250,000 annually to each Councimermber
Council Distriet 3 Pay-go 10 fund discretionary transportation improvement
Projects (neighborhood B24860C/ |projects citywide and within the Councilmember's Marianng Multiple project commitments; available balance
CAD Irans poriation) B246610 |respective distnicls 2230 3 Marysheva Ongoing 250,000] -1 250,000 -|as of June 30, 2004

Provides $200,000 annually to the Mayor and 1o
each Councilmember to fund discretionary Capital

Coungil Diskrict 3 Pay-go 800700/ [1mprovement Projects Citywide and within the Marianna Mulliple project comimitments; available balance
CAQ Projects (traditional} BOO710 | Counciimember's respective distnets. 5500 3 Marysheva Ongoing 652,158 122,518 1,050,000 520,320{as af June 30, 2004,
Provades $250,000 annually te each Councilmember
Councit District 4 Pay-go 1o fund discretionary transportation improvernent
Projects {neighborhaod B246700¢ |projects citywide and within the Counciimember's Marianna Multiple praject commitments; available balance
CAQ fransportation) B246710 [respechve districls 2230 4 Marysheva Onrgoing 250,000 6801 250,00 680 as of June 30, 2004.

BOOBOW |Provides $200.000 annually to the Mayor and o
BO0810! |each Councilmember o fund giscretionary Capital
Council District 4 Pay-go B00820/ |Improvement Projects Citywide and within the Marlanna Multipie project commitments; available balance
CAQ Projects (iradiuonal) B0083D |Councilmember's respective districts. 5500 4 Marysheva Ongaing 826,871 172,469 1,050,000 385 629 as of June 30, 2004,

Provides $250.000 annually to each Councilmember
Counci District 5 Pay-go B246800/ |to fund discretionary Transportation improvemant
Projects neighborhood B2468107 |projects citywide and within the Counciimember's Marianna Multiple project commitments: available balance
CAD transportation) 82468290 |respective districts 2230 5 Marysheva Qngoing 250,000 156,024 250,000 156,024 as of June 30, 2004,

Provides 5200.000 annually to the Mayor and to
each Counclimember te fund discretionary Capital

Counci! District 5 Pay-go Improvement Projects citywide and wilhin the Marianna Muitiple preject commitments, available balance
CAD Projects (traditional) B00SGE  |Cauncilmember's respective districts 5500 5 Marysheva QOngoing 822,659 158,134 1,050,000 385 475 as of June 30, 2004.
Provides $250.000 annually ta each Councilmembar
Council Dislrict 6 Pay-go to fund discretionary transpertation improvement
Prejects (neighborhood B248800/ | projects citywide and within the Councilmember’s Marianna Mu'hiple project commitmenis; availabie balance
CAD fransportation) B248910 |respechve districts 2230 5 Marysheva Ongging 250,009 B 250,000 -|as of June 30, 2004.

Provides $200,000 annually to the Mayor anc to
each Councilmember to fund discretionary Capital

LCouncil District 6 Pay-go BO1000/ (Improvemenl Projects citywide and within the Marianna Multiple project commitments; available balance
CAD Projects {traditianal) BA1010 |Counciimember's respective districls. 5500 ] Marysheva Ongaing 561,72 239,967 1,050,000 690,365 as of June 30, 2004.
Provides $250,000 annually to each Councilmember
Council District 7 Pay-go 1o fund discretionary frangpartation improvemnent
Projects {neighborhood B247000/ | prajects citywide and within the Councilmember's Marianna Multiple project cormitments; available balarice
CAD {ransportation) B247010 |respective districts 2230 7 Marysheva Ongoing 250,000 12,709 250,000 12,709 as of June 30, 2004.

Frovides $200,000 annually to the Mayor and o
each Councimember to fund discretionary Capital

Council District 7 Pay-go Improvement Projects Citywide and within the Marianna Multiple project commitments: available balance
CAD Projects (traditional) B01100 |Councilmember's respective districts 5500 7 Marysheva QOngoing 850,795 380,050 1,050,000 594,255 as of June 30, 2004
Prevides $250,000 annually ta each Councilmember
Caungn District At-Large Pay- ‘o fund discretionary franspertation improvement
ge Projects [neightorhood B247110/ |projects citywide and withun the Councilmember's Marianna J 7] Multipte project commitments; available balance
CAQ Transportation) B247120 |respestive districts 2230 ALL Marysheva QOngoing 250,0004 33,98 250,000 33,987|as of June 30, 2004,

Provides $200,000 annually lo the Mayor and to
B01200/ |each Councilmember to fund discretionary Capital
Council District At-Large Pay- | B01210/ [Improvemnent Projects citywide and withm the: Marianna Multiple preject commilments, available balance
CAD go Projects {traditional} 801230 |Councitmember's respeclve districls. 5500 ALL Marysheva Ongoing 622,559 182,507 1.050,000] 594 948|as of June 30, 2004,
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Provides $200,000 annualty to the Mayor and o

gach Councimember to fund discretionary Capital

Improvement Projects citywide and within the Marianna Muttiple project commitments; available balance
CAD Mayor Pay-go Projects 197810 |Councilmember's respective districts. 5500 ALL Marysheva Ongoing 200,001 8,550 800,001 408,54B|as of June 30, 2004,

Perform initial and follow-up environmental audits to

ensure compliance with hazardous matenals and

hazardous waste handling, storage, training and Project completed. Any remaining project

Public Works Environmental Compliance CE5760 |disposal requirements. 5500 ALL Mark Gomez 06/30/04 112,250 105,42 708,351 702, 483|appropriation should be retumed to fund balance

Management of vegetation in the wild land interface

areas This continues funding for brosh remeval, This project was completed as of June 30, 2003,

maintenance of fire safety zones and the chipper Any remaining project appropriation should be
Fire Vegelation Manageraeat ©194210 [program, 5500 | 1.4,687 Gerald Simon 083003 89,108| k 2,000,000 1,900,852|relurned to fund balance

GRAND TOTAL 138,525,557 27,835,945 250,977,910 135,153,890
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