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Citywide Crime Stats — Six-Month Comparison

Part 1 Crimes 10-01-2023 | 10-01-2024 1 . Change 3-Year 2025 vs. 3-Year
All totals include through through 1,024 vs. 2025 Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 43 37 -14% 43 -15%
¢ Homicide - all other * 5 2 -60% 3 -40%
Subtotal - 187(a) + all other 48 39 -19% 47 -16%
Aggravated Assault 1,766 1,368 -23% 1,564 -13%
e With Firearm 217 128 -41% 179 -28%
Rape 101 61 -40% 86 -29%
Robbery 1,824 1,157 -37% 1,412 -18%
Burglary Total 7,060 4,211 -40% 6,647 -37%
e Auto 5,278 2,976 -44% 5,052 -41%
¢ Residential 709 553 -22% 635 -13%
e Commercial 842 557 -34% 775 -28%
e Other 168 101 -40% 154 -35%
Motor Vehicle Theft 6,785 3,685 -46% 5,597 -34%
Larceny 4,620 3,599 -22% 4,647 -23%
Arson 56 59 5% 57 4%
Total Part 1 Crimes 22,260 14,179 -36% 20,058 -29%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Citywide Crime Stats — Crime by Area

Part 1 Crimes

All totals include
attempts except homicides

Areal
01 Oct to 31 Mar

Area 2
01 Oct to 31 Mar

Area 3
01 Oct to 31 Mar

Area 4
01 Oct to 31 Mar

Area 5
01 Oct to 31 Mar

Area 6
01 Oct to 31 Mar

Homicide - 187(a) 7 6 6 3 9 6
¢ Homicide - all other * 0 0 1 0 0 1
Subtotal - 187(a) + all other 7 6 7 3 9 7

Aggravated Assault 308 121 214 200 234 257
e With Firearm 28 2 24 20 25 25

Rape 15 5 9 7 7 7

Robbery 176 122 203 275 166 189

Burglary Total 957 1,318 575 506 264 264
e Auto 685 1,018 395 297 139 144
¢ Residential 85 179 89 83 59 41
e Commercial 154 104 74 102 55 60
e Other 27 12 15 21 9 14
Motor Vehicle Theft 683 535 661 620 579 515
Larceny 681 606 608 592 464 465

Arson 13 3 9 13 10 9

Total Part 1 Crimes 2,840 2,716 2,286 2,216 1,733 1,713

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.
These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Citywide Homicides — All Investigated Incidents
01 October, 2024, to 31 March, 2025
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Citywide ShotSpotter Activations
01 October, 2024, to 31 March, 2025
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Citywide Trend Graphs — Year-to-Date

Homicides (all investigated incidents)
01 Oct, 2024, to 31 Mar, 2025
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

Homicides sourced from the Crime Analysis Section homicide log. Traffic collision fatalities are not included in this report.




Citywide Trend Graphs — Year-to-Date

Robbery
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via Coplink Analytics. All totals include attempts except homicides.




Citywide Trend Graphs — Year-to-Date

Assault with a Firearm
01 Oct, 2024, to 31 Mar, 2025
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via Coplink Analytics. All totals include attempts except homicides.




Citywide Trend Graphs — Year-to-Date
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This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

All data sourced via ShotSpotter Insight.




Area 1 — A/Captain Steve Toribio

Part 1 Crimes 10-:1_20:3 10-:1-20:4 % Change 3-Year 2025 vs. 3-Year
All totals include throug throug 2024 vs. 2025| Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 8 7 -13% 9 -22%
¢ Homicide - all other * 1 0 -100% 0 -100%
Subtotal - 187(a) + all other 9 7 -22% 9 -25%
Aggravated Assault 311 308 -1% 319 -4%
e With Firearm 31 28 -10% 30 -8%
Rape 14 15 7% 17 -12%
Robbery 271 176 -35% 211 -17%
Burglary Total 1,793 957 -47% 1,764 -46%
e Auto 1,489 685 -54% 1,429 -52%
¢ Residential 79 85 8% 92 -7%
e Commercial 183 154 -16% 200 -23%
e Other 28 27 -4% 36 -25%
Motor Vehicle Theft 1,139 683 -40% 937 -27%
Larceny 846 681 -20% 879 -23%
Arson 15 13 -13% 13 0%
Total Part 1 Crimes 4,398 2,840 -35% 4,150 -32%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 1 Homicides — All Investigated Incidents
01 October 2024, to 31 March, 2025

e &
v
& pamong AN

M Mreany,
Arin gy ol “%.

©
3
v
-
G

a R
L Caklnd Glabal
mcke &

2
Logistica Canier

Wotaeh g

Wetth gy
L
Q‘@ﬁ W lSih 5, -3
P
*
W ldth g
Poms America
OubarHarbor
Tenminal
West Oakland 5
A )
-
Areal g Sant oy Ave
Mandana Bivd
= Wade b
Tih s = Juhnmn o
T = Park 5
: - X
/ 5 H
g 5 T
. ) LT
o i
§ ¢
G, a1
g
Jé &
Latayene
) - Squars  Tr, /
lo &
= ) ¥/ 5 ol
< e "5 g, & st A€
- = &
= &
3 3
= 3
Mok
. =
o ks naitional = 5
Conting 4 3 = L
{B5A) . o = +
¥ ool i 3 %
= — L Schnia Fers,
S - " o S B o
Rounchouse % 3 "
Pty _ Charkss 3 S Famlia
s i P Howax - Parl
i Ao L : Laey Golleg g
Inner-Harbor Sor . | Tarmninal
(e Lovtidion Lébiz a:
Legend E Berin g7 Bann g ine /Planik Eranpel Fark
Homicides (7) Basth 6061 TR %
A 0283 : = %
fnner Harber ity 5 4.9(
N Single (7) Turning Bagin =k
0 0125 025 05 gl s
Miles g
PP




Area 1- Acting Captain Steve Toribio

Public Safety Update and Strategic Collaborative Efforts

Crime Trends

e Rates for homicide (-13%), aggravated assault involving a firearm
(-10%), robbery (-35%), burglary (-47%), and auto theft (-40%)
have all decreased when compared to the year-to-date stats in
2024. Rates for all of the above are also lower when compared to
the three-year average.

Community Partnerships

* We continued to build close relationships with our various
neighborhood/business districts to further abate crime and the
fear of crime through both enforcement and non-enforcement
efforts.

* Our Community Resource Vehicle was deployed in Chinatown
during Chinese New Year, helping to abate both violent and
property crimes.



Area 1- Acting Captain Steve Toribio

Community Partnerships

Through collaboration with the Uptown Downtown Oakland
Community Benefit Districts, we have leveraged Uptown
Downtown technology to expedite the acquisition and processing
of video evidence, leading to suspect identification and
subsequent criminal arrests.

Partnering with various district ambassador groups has improved
community-police communication, allowing for more efficient
abatement of criminal activity and quality-of-life issues.

Interdepartmental Collaboration

Working with our Community Resource Officers, Foot Patrol Unit,
Motors Division, and Ceasefire Section, we have engaged in
targeted enforcement and conducted special operations across
the Area 1 to address a variety of crime, including gang violence.



Area 2 — Captain Aaron Smith

Part 1 Crimes 10-01-2023 | 10-01-2024 1 . Change 3-Year 2025 vs. 3-Year
All totals include through through 2024 vs. 2025| Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 2 6 200% 4 64%
¢ Homicide - all other * 0 0 PNC 0 PNC
Subtotal - 187(a) + all other 2 6 200% 4 64%
Aggravated Assault 177 121 -32% 146 -17%
e With Firearm 18 2 -89% 13 -85%
Rape 26 5 -81% 14 -64%
Robbery 204 122 -40% 146 -17%
Burglary Total 1,679 1,318 -22% 1,731 -24%
e Auto 1,245 1,018 -18% 1,334 -24%
¢ Residential 154 179 16% 176 2%
e Commercial 230 104 -55% 182 -43%
e Other 40 12 -70% 33 -64%
Motor Vehicle Theft 1,043 535 -49% 844 -37%
Larceny 752 606 -19% 797 -24%
Arson 5 3 -40% 6 -47%
Total Part 1 Crimes 3,888 2,716 -30% 3,687 -26%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 2 Homicides — All Investigated Incidents
01 October 2024, to 31 March, 2025
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Area 2- Captain Aaron Smith

Public Safety Update and Strategic Collaborative Efforts

Area 2 experienced increases in crimes against our businesses and
their patrons in the final quarter of 2024. Using detailed crime data,
paired with collaborative work with our residents, business partners,
business improvement districts, OPD has worked to diminish these
crimes, thereby enhancing public safety.

This work continues by leveraging the use of technology, like the
recovering of video from high quality surveillance cameras in the
Business Improvement Districts and neighborhoods, Crime Prevention
Through Environmental Design (CPTED), and working closely with
other City partners like OakDOT, Public Works, The Department of
Violence Prevention and the Encampment Management Team.

Internal OPD partners include Criminal Investigations Division, the Real
Time Crime Operations Center (RTOC) and the Crime Guns Intelligence
Center.



Area 2- Captain Aaron Smith

Public Safety Update and Strategic Collaborative Efforts

Crime Trends Overview:

Homicide: There has been an increase in our homicides year over year.
All loss of human life is tragic and unacceptable. For Area 2, we have seen
4 additional homicides compared to this same time last year. A mass
shooting that occurred in January contributed to this increase, where two
people were murdered.

As the Area 2 Captain, | have worked with the Homicide Section,
Ceasefire, and the Crime Gun Intelligence Center on each homicide and
theses interdepartmental partners are working diligently to solve these
crimes.

Commercial Burglaries: During the reporting period, commercial
burglaries have decreased 55%, from 230 this time last year incidents to
104 to date. This is as a direct result of strategically redeploying our
resources based on crime data and educating our business and retails
partners on effective crime prevention.



Area 2- Captain Aaron Smith

Public Safety Update and Strategic Collaborative Efforts

Crime Trends Overview:

Residential Burglaries: During this reporting period, there has
been an increase in residential burglary by 16%. Based on the
crime data, we believe this is potentially part of a series. As such,
I've worked closely with the Criminal Investigations Division
(Burglary)

Robberies: During this reporting period, there has been a 40%
decrease in robberies. | believe this reduction reflects the
effective use of crime data, deploying resources based on said
data, and working closely with the Real Time Crime Operations
Center and the Criminal Investigations Division (Robbery) to
rapidly apprehend those responsible for these robberies.



Area 3 — Captain Alan Yu

Part 1 Crimes 10-01-2023 | 10-01-2024 1 . Change 3-Year 2025 vs. 3-Year
All totals include through through 2024 vs. 2025| Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 9 6 -33% 8 -22%
¢ Homicide - all other * 1 1 0% 1 50%
Subtotal - 187(a) + all other 10 7 -30% 8 -16%
Aggravated Assault 249 214 -14% 218 -2%
e With Firearm 40 24 -40% 30 -20%
Rape 23 9 -61% 17 -46%
Robbery 371 203 -45% 258 -21%
Burglary Total 1,116 575 -48% 913 -37%
e Auto 807 395 -51% 647 -39%
¢ Residential 150 89 -41% 119 -25%
e Commercial 121 74 -39% 120 -38%
e Other 26 15 -42% 22 -32%
Motor Vehicle Theft 1,140 661 -42% 951 -30%
Larceny 754 608 -19% 740 -18%
Arson 8 9 13% 8 8%
Total Part 1 Crimes 3,671 2,286 -38% 3,114 27%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 3 Homicides — All Investigated Incidents
01 October 2024, to 31 March, 2025
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Area 3- Captain Alan Yu

Public Safety Update and Strategic Collaborative Efforts

 We remain committed to a comprehensive and collaborative approach
to reducing gun-related violence, robberies, and human trafficking in
our community. Through close partnerships with the Department of
Violence Prevention, Department of Transportation, Vice Unit, U.S.
Marshals, FBI Task Force, and community stakeholders, we continue to
implement intelligence-led policing strategies focused on enhancing
public safety.

* Crime Trends Overview:

* Homicides: During the reporting period, homicides decreased by
33%, from 9 incidents to 6, reflecting progress in our violence
reduction efforts.

* Robberies: Robberies experienced a significant 45% decrease over
the same six-month period, indicating the effectiveness of
targeted enforcement and community-based strategies below.



Area 3- Captain Alan Yu

Public Safety Update and Strategic Collaborative Efforts

Focused Enforcement Initiatives: Community Resource Officers
(CROs) remain actively engaged in combating human trafficking
and street-level prostitution—both of which are closely linked
to incidents of robbery and gun violence. These efforts are
essential in addressing root causes and enhancing overall
neighborhood safety.

Addressing Gambling-Related Violence: lllicit gambling
establishments continue to contribute to violent crime in the
area. CROs have executed search warrants at multiple
locations, leading to the recovery of over 30 firearms. We are
working closely with the City Attorney’s Office to hold property
owners accountable and eliminate these high-risk operations
from our neighborhoods



Area 4 — A/Captain William Febel

Part 1 Crimes 10-01-2023 | 10-01-2024 1 . Change 3-Year 2025 vs. 3-Year
All totals include through through 1,024 vs. 2025 Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 7 2 -71% 4 -54%
¢ Homicide - all other * 0 0 PNC 0 -100%
Subtotal - 187(a) + all other 7 2 -71% 5 -57%
Aggravated Assault 279 200 -28% 241 -17%
e With Firearm 34 20 -41% 26 -23%
Rape 14 7 -50% 11 -36%
Robbery 453 275 -39% 360 -24%
Burglary Total 676 506 -25% 544 -7%
e Auto 337 297 -12% 287 3%
¢ Residential 157 83 -47% 108 -23%
e Commercial 138 102 -26% 118 -13%
e Other 34 21 -38% 27 -21%
Motor Vehicle Theft 1,112 620 -44% 920 -33%
Larceny 656 592 -10% 685 -14%
Arson 8 13 63% 9 39%
Total Part 1 Crimes 3,205 2,215 -31% 2,775 -20%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 4 Homicides — All Investigated Incidents
01 October 2024, to 31 March, 2025
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Area 4 — A/Captain William Febel

Public Safety Update and Strategic Collaborative Efforts

Part 1 crimes for Q1 from 2024 to 2025: The largest increases and
decreases:

e Homicides noted a 0% increase from 2024.
e The Violent Crime Index overall 43% decrease from 2024.
* Aggravated assaults with a firearm were down by 29%.

In response, Area 4 staff deployed the following measures in an attempt to
continue further reducing violence:

e Continued Data intelligence to identify possible groups or gangs
escalating violence.

* Continued partnership with DVP (Department of Violence Prevention)
who assist with reaching out to involved parties to prevent further
violence.

e Conduct robust preliminary investigations to identify suspects involved
in criminal activity.



Area 4 — A/Captain William Febel

Public Safety Update and Strategic Collaborative Efforts

 Worked closely with SRS East and Ceasefire which will continue to
focus on individuals driving the violence in robberies and assaults.

* Prioritized Ceasefire strategies and referrals with requests for
outreach and prevention.

 Engage in meetings with all stakeholders, law enforcement

partners and city leaders to include Councilmembers Jenkins and
Gallo.

* Reviewed ShotSpotter activity while gathering intelligence and
deploying available resources to those areas.

* Engage merchants to identify recent crime trends.

e Partner with Project Dignity and Public Works to reduce blight and
increase community quality of life.



Area 4 — A/Captain William Febel

When possible, have tac units engage in robbery and Violence
Suppression to focus on identified locations with increased
robberies and aggravated assaults.

Continue to enforce thorough preliminary investigations
(Patrol Officers) while working with our Criminal Investigations
Division on follow-up request.

Work closely with the Special Victims Unit to ensure sexual
assault investigations are investigated to the fullest extent possible
and make arrests when necessary.

Ensure continuous community engagement with our CRO’s and
Foot Patrol officers to identify the concerns and needs of the
community in a timely manner.

Leverage modern technology to assist in the identification of
suspects involved in criminal activities.



Area 5 — A/Captain James Pulsipher
Part 1 Crimes 10-01-2023 | 10-01-2024 1 . Change 3-Year 2025 vs. 3-Year
All totals include through through 1,024 vs. 2025 Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 8 9 13% 10 -7%
¢ Homicide - all other * 0 0 PNC 0 -100%
Subtotal - 187(a) + all other 8 9 13% 10 -10%
Aggravated Assault 397 234 -41% 319 -27%
e With Firearm 58 25 -57% 40 -38%
Rape 10 7 -30% 9 -25%
Robbery 287 166 -42% 202 -18%
Burglary Total 419 264 -37% 343 -23%
e Auto 198 139 -30% 171 -19%
¢ Residential 85 59 -31% 69 -14%
e Commercial 95 55 -42% 78 -30%
e Other 28 9 -68% 19 -53%
Motor Vehicle Theft 1,306 579 -56% 1,025 -44%
Larceny 558 494 -11% 556 -11%
Arson 12 10 -17% 10 3%
Total Part 1 Crimes 2,997 1,763 -41% 2,475 -29%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.




Area 5 Homicides — All Investigated Incidents
01 October 2024, to 31 March, 2025
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Area 5 — Captain Kevin Kaney

Public Safety Update and Strategic Collaborative Efforts

* Area 5’s main focus is preventing violent crime, primarily Murders,
Shootings, and Robberies.
* Currently Area 5 is up 13% in murders, from 8 last year at this time
to 9 this year.
* Area 5is currently down 41% in Aggravated Assault and 42% in
Robberies.
* In response, Area 5 staff deployed the following measures to
continue to reduce the increase in Shootings and Robberies:
e Continued intelligence briefings to identify possible groups or
gangs escalating violence.
* Continued Patrol briefings to ensure all stakeholders have timely
and relevant information of the conflicts driving the violence in
Area 5.



Area 5 — Captain Kevin Kaney

Public Safety Update and Strategic Collaborative Efforts

Reviewed ShotSpotter activity while gathering intelligence and
deploying available resources to those areas.

Proactive collaboration with DVP (Department of Violence
Prevention) who assists with reaching out to involved parties to
prevent further violence.

Prioritized Ceasefire strategies and referrals with requests for
outreach and prevention.

Ensure quality preliminary investigations are being completed in
the field and in partnership with CID (Criminal Investigations
Division).

Request assistance from CHP to monitor our high injury network
areas.

Request assistance from OPD Motors to address traffic concerns in
designated areas.



Area 6 — Captain Gordon Dorham

Part 1 Crimes 10-:1_20:3 10;‘01-20:4 % Change 3-Year 2025 vs. 3-Year
All totals include throug throug 2024 vs. 2025| Average Average
attempts except homicides 03-31-2024 03-31-2025
Homicide - 187(a) 9 6 -33% 9 -31%
¢ Homicide - all other * 3 1 -67% 2 -40%
Subtotal - 187(a) + all other 12 7 -42% 10 -32%
Aggravated Assault 345 257 -26% 290 -11%
e With Firearm 43 25 -42% 34 -27%
Rape 12 7 -42% 11 -38%
Robbery 269 189 -30% 216 -13%
Burglary Total 854 264 -69% 892 -70%
e Auto 696 144 -79% 749 -81%
¢ Residential 71 41 -42% 56 -27%
e Commercial 72 60 -17% 71 -15%
e Other 11 14 27% 13 8%
Motor Vehicle Theft 1,088 515 -53% 837 -38%
Larceny 836 465 -44% 768 -39%
Arson 11 9 -18% 11 -16%
Total Part 1 Crimes 3,427 1,713 -50% 3,036 -44%

This report is hierarchy based. Crime totals reflect one offense (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s Uniform
Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding process, or the
reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

PNC = Percentage not calculated — Percentage cannot be calculated.
* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.
Homicides sourced from the Crime Analysis Section homicide log. All other data sourced via Coplink Analytics.
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Area 6 — Captain Gordon Dorham

Public Safety Update and Strategic Collaborative Efforts

Area 6’s primary focus is preventing violent crime and supporting local
merchants with focused resource deployments.

Area 6 is experiencing an overall decrease of 50% in Part 1 Crimes.
Auto Burglaries are down by 79% compared to 2024.

Robberies are down 30% compared to 2024.

Aggravated assaults with a firearm are down 42% compared to 2024.
Homicides are down by 42% compared to 2024.

In response, Area 6 staff deployed the following measures to continue to
reduce violent and Part 1 Crimes:

Continued Data intelligence to identify possible groups or gangs escalating
violence.

Worked closely with the SRS East Teams and Ceasefire, which will continue to
focus on individuals driving the violence.



Area 6 — Captain Gordon Dorham

Public Safety Update and Strategic Collaborative Efforts

Prioritized Ceasefire strategies and referrals with requests for outreach and
prevention.

Increased partnership with DVP (Department of Violence Prevention), who will
assist with reaching out to involved parties to prevent further violence.

Conducted weekly meetings with all stakeholders, law enforcement partners,
and city leaders.

Work with local merchants and stakeholders to conduct CPTED evaluations for
long-term burglary mitigation solutions.

Reviewed ShotSpotter activity while gathering intelligence and deploying
available resources to those areas.

Continue to enforce thorough preliminary investigations (Patrol Officers) while
working with our Criminal Investigations Division on follow-up requests.

Worked with Oakland Department of Public Works and the Encampment
Management Policy to clean and clear unhoused encampments in accordance
with City policies and the law.



Ceasefire — Director Davis-Howard

Ceasefire conducted 149 direct
communications with individuals at the
highest risk for violence or their family
members in Q4 2024- Q1 2025:

* 131 by custom notifications

e 18 individuals at call-ins

Ceasefire held two (2) call-In meetings
during this time frame:

* November 21, 2024

e February 20, 2025

There have been 5 community
engagement events with 9 partners.
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