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AGENDA REPORT
TO: Office of the City Administrator
ATTN:  Deborah Edgerly
FROM: Public Works Agency
DATE:  Apnl 22, 2008
RE: Resolution Authorizing the City Administrator, Or Her Designee, To Award A

Construction Manager At Risk Contract To Swinerton Builders For An Amount
Not To Exceed Six Million Eight Hundred Thousand Dollars ($6,800,000.00) For
The Fire Station No. 18 Project

SUMMARY

A resolution has been prepared authorizing the City Administrator, or her designee, to award a
Construction Manager At Risk (CMAR) contract for the Fire Station No. 18 project for an
amount not to exceed $6,800,000.00, to Swinerton Builders, an Oakland-based business. The
Fire Station No. 18 project includes demolition of the existing 5,700 square foot fire'station, and
construction of a new two-story fire station building of approximately 10,000 square feet and
related site improvements. The use of a CMAR contract for this project allows the City to utilize
the contractor’s expertise during the design phrase and to expedite the contracting process so that
the project construction can begin before September 2008. The expedited reconstruction of Fire
Station No. 18 is necessary to minimize the disruptions of fire protection services to the
community.

The scope of services for the CMAR is divided into two tasks. The first task will involve
preconstruction services, which in general, includes providing value engineering and
constructibility reviews for the project, advice on phasing construction and cost estimating.

The second task, in general, involves acting as the general contractor for the City, soliciting
competitive bids and selecting sub-contractors, administering subcontractor contracts, scheduling
and coordinating of the construction work, and delivery of the completed project.

Swinerton Builders was selected to provide CMAR services for the Fire Station No. 18 project
through a formal proposal and interview process. They are highly qualified and have extensive
experience with large public works projects and have successfully completed more than 35
CMAR projects including Oakland’s Fire Station No. 8.

Ttem;
Public Works Committee
April 22, 2008



Deborah Edgerly :
CEDA- Construction Manager At Risk Contract Award Page 2

FISCAL IMPACT

Approval of this resolution will authorize a CMAR contract in an amount not to exceed
$6,800,000.00 for the Fire Station No. 18 project with Swinerton Builders. Funds from the
Oakland Redevelopment Agency in fiscal year 2007-2008 have been appropriated (Fund 7780,
Fire Station No. 18 Project No. C328310, Capital Project Management Organization 92270), and
the balance of the funding will be appropriated in July 2008. The Contract Compliance fee and
the Public Art fee have been allocated under Project No. C328310.

The annual operation and maintenance costs of the new and larger Fire Station No. 18 will
approximately increase in the amount of $11,000. All operation and maintenance costs will be
included in the 2009-2011 PWA facilities budget request.

BACKGROUND

The existing Fire Station No. 18 building, located at 1700 50 Avenue, is over 80 years old, is
significantly deteriorated, and lacks space to adequately house the fire fighters and modem
emergency response equipment. Structurally, Fire Station No. 18 was rated “POOR” in a
seismic performance evaluation based on criteria developed by the University of California. The
“POOR?” rating equates to significant structural and nonstructural damage and appreciable life
hazards in the event of a major seismic disturbance. Retrofitting the building was considered
impractical and not cost effective. The overall poor physical condition of the station jeopardizes
employee and public safety. Additionally, the station cannot accommodate modern fire safety
trucks and response equipment, which greatly impacts the ability to respond to the service
requests of the community. A replacement fire station is urgently needed.

The existing station will be demolished and a new, larger fire station will be constructed in its
place. During the demolition and construction phases, fire services for this area will be handled -
by the neighboring fire stations. Therefore, it is essential that the project be expedited so that the
disruption of fire services to the nearby community can be minimized.

In order to expedite the reconstruction of Fire Station No. 18, the Construction Manager At Risk
(CMAR) delivery method is being utilized. Under this method, the CMAR works collaboratively
with the City and the Architect during the design phase to provide value engineering,
constructibility reviews, advice on phasing, and cost estimating.

Upon completion of design, the contractor is required to competitively bid out the construction
work for the project to subcontractors on a per-trade basis. The total for subcontractor costs will
be established upon completion of the subcontractor bidding process. The final contract price is
‘the sum of the subcontractor costs, the CMAR’s markup and overhead, fee for service, and
CMAR construction costs, if any. The CMAR coordinates all construction work, and is
responsible for the scheduling and delivery of the project.
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KEY ISSUES AND IMPACTS .

In November 2007, the City of Oakland issued a Request for Qualifications/Proposals for
Construction Management At Risk Services for the Fire Station No. 18 project. Five proposals
were received. The proposal review panel consisted of a representative from the office of
Council District No. 4, a former City of Oakland Building Official, a Project Manager with the
Port of Oakland, a Redevelopment Area Manager, and a City Supervising Civil Engineer.

The panelists evaluated and ranked five proposals based on the quality and content of the
proposals. Attachment A of this report is the Proposal Score Sheet Summary. The rankings of
the proposals were established based on the average score of each firm. Additionally, the ordinal
ranking (which provides the relative order of each firm’s position in comparison to each other
firm) was reviewed and was shown to correlate with the scoring ranking. In determining the cut-
off point for which firms were to be selected for interviews, the gap between the fourth and fifth
ranked firms was distinctive.

The short-lhisted firms were then interviewed and evaluated by the five panelists. The evaluation
criteria for the interview included:

1. Relevant experience and strengths of the firm;
Organization of firm, availability of resources and capability to meet project
schedules;

3. Qualifications of project team and project manager; and

4. Meaningful responses to interview questions.

Attachment B 1s the Interview Score Sheet Summary. Swinerton Builders was the top ranked
firm and they have the technical expertise to perform the work required, and clearly
demonstrated their understanding of the complexities and regulatory issues involved in the
design and construction of a new fire station. Swinerton Builders has worked on over 35 CMAR
projects, including Oakland Fire Station No. 8 in 2003. : '

Under the CMAR project delivery method, the CMAR provides the project team with pre-
construction services during the first part of the contract for an amount not to exceed $30,000.00.
Swinerton Builders achieved 26% local and small local participation, which exceeded the 20%
L/SBLE requirements. The L/SLBE information has been verified by the Department of
Contracting and Purchasing and is included as Attachment C.
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Swinerton Builders will be required to meet the City’s Local Business Enterprise Programs
(LBE/SLBE) for the entire project. There will be additional opportunities for L/SLBE
participation in the construction phase as the CMAR will be required to meet all of the
LBE/SLBE programs. Swinerton Builders will maximize local business participation by
performing extensive outreach services to local contractors and trade associations, by structuring
trade packages accordingly, assisting and encouraging non-certified local firms to become
certified, and providing references in obtaining bonds and insurance.

With approval of this resolution, construction is anticipated to start in September 2008 and be
completed in the summer of 2009. The construction contract specifies $2,000.000 in liquidated
damages per calendar day if the contract completion time 1s exceeded.

PROJECT DESCRIPTION

The Fire Station No. 18 project includes demolition of the existing 5,700 square foot fire station,
and construction of a new two-story fire station building of approximately 10,000 square feet
with a new community room, crew and officers quarters, kitchen and dining room, training room
and related site improvements. The new fire station will be able to accommodate modern
emergency response equipment including 2 engine trucks and a ladder truck.

SUSTAINABLE OPPORTUNITIES

Economic: The project will generate business tax, sales tax, and other revenues for the City by
those firms who work on the project.

Environmental: Environmental factors and opportunities will be considered and incorporated to
the extent feasible. The consultants will be required to achieve a LEED silver rating in the
design of the facility by maximizing recycled content materials in the products, waste reduction,
energy conservation, and integrating other environmental opportunities.

Social Equity: The new I'ire Station No. 18 facility will enhance the fire safety and protection
of the area. The proposed community room will also provide new social opportunities and
services to the community.

DISABILITY AND SENIOR CITIZEN ACCESS

The new fire station will be in full compliance with the physical access requirements of the
American With Disabilities Act (“ADA™), providing equal access to the facility.
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ACTION REQUESTED OF THE CITY COUNCIL

Staff recommends that the City Administrator, or her designee, be authorized to award a
Construction Management At Risk contract to Swinerton Builders in an amount not to exceed

$6,800,000.00 for the Fire Station No. 18 project.

Respectfully submitted,

Dan Lmdhelm
Director

Community & Economic Development Agency

Reviewed by:

Michael J. Neary, P.E.

Deputy Director, Community & Econornic

Development Agency

Prepared by:
Sandra Qusley

Project Manager, Project Delivery

APPROVED AND FORWARDED TO THE
PUBLIC WORKS COMMITTEE:

AC Ol

‘Office of the City Admm tratpr

Attachment A — Proposal Score Sheet Summary
Attachment B - Interview Score Sheet Summary
Attachment C - Contract Compliance Memo
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Fire Station No. 18
Construction Management At Risk
Proposal Scoresheet Summary

ATTACHMENT A

FIRM NAME
Criteria Turner. Swinteton Builders{ BBI Construction \V.E.Lyops West Bay Builders
Construction Construction

Panelist One 06 a7 93 84 75
Panelist One - ordinal 2 1 3 : 4 5
Panelsit Two 91 a0 83 82 61
Panelist Two- ordinal 1 2 3 4 5
Panelsit Three a3 , 91 80 85 78
Pane!ist Three - ordinal 1 ' 2 4 3 5
Panelist Four 89 90 84 78 74
Panelist Four - ordinal 2 1 3 4 5
Panelist Five : 85 87 81 78 75
Panelist Five - ordinal 2 -1 3 4 5

Average Score 90.80 91.00 84.20

re - ordinal ' 0

Ordinal Ranking 2 1 3 4 5




Fire Station No. 18 Construction Manager At Risk

Interview Scoresheet Summary

Small
Local
Business
Program | Jotal
Turner Interview Score | Proposal Score | Total Score | Average Score| Points | Score
Panelist #1 52 384 904
Panelist #2 54 36.4 904
Panelist #3 54 37.2 91.2
Panelist #4 51 356 86.6
Panelist #5 50 34 84 88.52 2 90.52
Swinerton
Panelist #1 55 38.8 93.8
Panelist #2 49 36 85
Panelist #3 91 36.4 87.4
Panelist #4 455 36 815
Panelist #5 52 34.8 86.8 86.9 5 91.9
BBI
Panelist #1 48 37.2 852
Panelist #2 44 332 77.2
Panelist #3 42 32 74
Panelist #4 46.75 336 80.35
Panelist #5 44 32.4 76.4 78.63 0 78.63
WE Lyons
Panelist #1 50 33.6 836
Panelist #2 38 32.8 708
Panelist #3 37 34 71
Panelist #4 40 31.2 71.2
Panelist #5 44 31.2 75.2 74.36 2 . 76.36

ATTACHMENT B



Memo

CITY &
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ATTACHMENT ¢

Department of Contracting and Purchasing (DC&P)

Divisian nf Sucial Lsity

Gwen McCormick - Contract Administrator Supervisor

Tu: ,

From: Vivian Inman, Contract Compliance Officer

Tleroagh: Deborah Iéamf:s, Manager DC&PM /64/\4/.//
CC: Lyig OQheler, CIP Coordinator

Dase: January 3, 2008

Re: Construction Manager ai Risk - Fire Statian No. 16 -

244610

On Tanuary 3, 2008, the Department of Contracting & Purchasing (DC&P--Division of Social Eguity recvived five
{3) proposals, in response 10 the above referenced project. Below is the outcome of the compliance evaluation for

the minimun: 20% Local and Small Local Business Enterprise (L/SLBE) participation requirement,'and a
prefiminary review for compliance with the Equal Benefits Ordinance (EBO).

ey — T
RESPONSIVE Propuosed Participation Ranked EBO
Credits | Complian:?
Fruposed Toal L/SSLBE| Towl _Adjusied Praference Eligibiliny N /N
Compiny MName Amoum | L/SLBE { LBE| SLBE | Trucking| Crediied {8id Ameuni)  Poinis -7
Swinerion Builders NA 100% | 73% | 26% NA 524% 5 1
Tumer Construction MNA 1009 o0% | 10% | . NA 0% 2 0 Y
W E. Lyons Coustruction NA 160% | 90%0 [ 10% NA 20% 2 - ] Y

Comments: As noted above, all finms met or

LEBG compliant.

exceeded the minimum 20% L/SLBE requirement. AH fitms are

NON-RESDP JOrVE ) articin: tis
NON-RES! OI\EJ; E . Proposed Participation Banked EBO
ropose Credits | Complinm ?
Bid Toual L/SLBE Tout Preference Elieibitine ,;,j}:u
Company Namg Amount | L/SLBE | LBE] SLBE | Trucking| Credited Points e )
2B Construetion NA 0% 100%] 0% NA 0% 0 0 Y
Wes: Bay Builders NA 0% 0% | 0% NA | 0% 0 0 ¥

Comments: BBI Construction and West Bay Builders failed to meet the City’s 20% local/smal} local business

Should vou have any questions or need additional information, pleuse confact Vivian Inman at 238-6261.




DEPARTMENT OF CONTRACTING AND PURCHASING

- Social Equity Diviston

PROJECT COMPLIANCE EVALUATION FOR :

arpject No. C244010 - Professional Services

e - |Consirnction Manager at Rigk - Fire Station No. 18

TONSULTANT/CONTRACTOR: Swinerton Builders

Over/Under Engineer's

Engineer's Estimate: Contractors’ Bid Amount Estimaie
NA NA NA
Bid discounted amouni: Discount/Preference Points:
N/A 5 ’
1. Did the 20% localismall iocal requirement apply: Ny YES
2. Did the contractor maet the 20% requirement :
2) % of LBE 74.00% YES
participation .
b) % of SLBE 26.00%
‘participation
3. Did the coniracior receive bid discount/preference 'points’? YES
{I7 yes, list the poinis received) _ 5 points

5. Additional Comments.

8. Date evaluation completed and returned to Contract Admin./initiating Dept.

1/3/2008

Date &

leviewing . :
ficer: //; I g A %/M/—\ Date: 1/3/2008
pproved By W /ém/ " pater &6 ¥




LBE/SLBE Participation
Swinerton Builders

Project Name:| Cansifiiclion, Manager al Risk - Fire-Stalion No: 18 -
Project No.:  ~ Engineer's Estimate UnderfOver Engineers Eslimate:
Discipline Prime & Subs Location Cert.’ ILBE SLBE Total Total
, ' Status LBE/SLBE % | Percentages
PRIME; - - Swinerton Builders Oakland cB 74.00% JT74.00% 0 74.00%
Scheduling.. . -[Acumen-Building ~ _-)Oakland - cae o 13.00% 13.00% 13:00%| AA 13.00%
TN - |Enterpfise T - : | :
Web.Based . . |Eade '|Oakland CB L 13.00%|  13:00% 13.00%| C
Documedt, .. 1 o I . T R : ‘
- . ' 74.00% 26.00% 100.00% 100.00% 13.00% 0.00%
Project Totals —
Requirements: BT R . Ethnicity
The 20% reguircments is a combination of 10% LBE and 10% S1.BE LBE10%-|:. SLBE A0% {:TRUCKING'ZG“/ Ah = Aftican American
parlicipation. An SLBE firmcan be counted 100% fowards achisving 20% ‘?=.-E-'-|--E"1 0% e T 40 SRR e A = Asian
requirements. AT -0 PATRPORLI B ) RS SIUBRIONTL:N PRIWNCETOER chler e
H = Hispanic
Legend LBE = Local Buslness Enterprise UB = Uncerified Business T1A = gtz American
5LBE = $mall Local Business Enterprise : CB = Certified Business. ‘ ) 0= Oiher
Total LEE/SLBE = ANl Certified Loca! and Small Loca) Businesses . MBE = WMinorily Business Enterprise ) HL = )0 Listed
HPLBE = HonPrefit Locat Business Entesprise WBE = Women Business Enterprise
HESLBE = HanProfit Small Local Business Enterprise




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :
Project No. C244610 - Professional Services

RL: Construction Maneger at Risk - Fire Station No. 18

CONSULTANT/CONTRACTOR: Turner Construction Company
' ) OveriUnder Engineer's

Enaineer's Estimate: Contractors' Bid Amount Estimate
NA NA NA
Bid discounted amount: Discount/Preference Points:
NIA 2
1. Did the 20% local/smaill local renuirement apply: - YES
2. Did the contractor mest the 20% requiremeant YES
a) % of LBE 90.00%

part;c:lpauon

b} % of SLBE : 10.00%

narticipation

3. Did the contrector receive bid discount/preference poinis? YES
{If yes, list the poinis received) . 2 points

5. Additional Comments.

6. Date evaluation completed and returned to Contract Admin.fihitiaﬁng Dept.

1/3/2008

Date

caviou!
tevieuing / //M o QMO%/ . Date: 1/3/2008
\pproved By W gW Date: //3/059

. 4 L4




LBE/SLBE Participation
Turner Construction Company

Project Name:| Constiuclion Manager al Risk --Fire Station No:-18 .
Project No.: Engineer's Estimate Under/Over Engineers Estimate:
Discipline Prime & Subs Location Cert. LBE SLBE Total Total
’ Status ' LBE/SLBE % | Perceniages
PRIME - - |Turner Construction Qakland . CB . 90.00% 90:.00% u0.00%
Ll ol C:ij_mgz}ny ;
Subcontraclor | The Tuiner Group. Oakland, cB 10.00% 10.00% 10.00%| AA 10.00%
R RS T - o
a e
Tie e ~ !
- s Tts S0.00% | 10.00% 100.00% 100 00% 1000% | D.00%
Project Totals
Requirements: v o : i Ethnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE . BLBE 4A0 S Sie 44 = Affican Amaricen
parlicipation. An SLBE finmcan be counted 100% lowards achicving 20% -] SLBE 10% TRUCKINFGZUA # = Asian
requiréments. A RO et ..JG = Caucasizn
H = Hispanic
Legend LBE = Loca Business Enterprise UB = Uncertified Business HA = Halka American
SLBE = Small Locat Business Enterprise CB = Cerlilied Business 0= Othss
Total LBE/SLBE = Alt Cectified Loca! and Smatl Local Businesses MBE = Minorily, Buslness Enterprise +IL = Nol Listed
HPLBE = KonProfit Local Business Enterprise - WRE = Women Business Enterprise
HPSLBE = HonProfit Small Local Business Enterprise




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

ROJECT COMPLIANCE EVALUATIONTOR -

roject No. C24461( - Professional Services

E;

A

Construction Manager at Risk - Fire Station No. 18

- - -

USRI 3 WU RS - SR, L DL

'ONSULTANT/ICONTRACTOR: W.E. Lyvons Construction

Qver/Under Engineer's

‘Engineer's Estimata: Contractors' Bid Amount Estimate
NA : NA NA
Bid discounted amount: ‘Discount/Preference Points:

N/A ] 2

Reviewing
Officer:

_Approved By

1. Did the 20% local/smali Jocal requirement apply:

2. Did the contractor meet the 20% requirement
a) % of LBE 50.00%

participation

b} % of SLBE 10.0

pariicipation

3. Did the contractor receive bid discount/preference poinis? YES

{If yes, list the points received)

5. Additional Comments.

BE

2 points"

1132008

Date

) -/;J

VMR IETPVE—
% - Date:_/S/p f”

Date:

6. Date evaluation campleted and returned to Contract Acfmin.ilniﬁa'ting Dept.

1/3/2008




Project Name:

ILBE/SLBE Participation
W.E. Lyons Construction

Constriction Manager al Risk : Fire Station No. 18

Project No.: Engineer's Estimalte UnderfCver Engineers Estimale:
Discipline Prime & Subs Location Cert. LBE 5LBE Total Tolal
Status LBESLBE % | Percentages Tt
PBIME Cl e W.E;.Eyc’_)ris'CGhé}rui:libn OQakland ‘CB q0:00%| 90:00% 90.00%% C
Value Oakléy & Oakley Oakland. - CB 10.00% 10.00% 10.00%} AA 10.00%
Engiricering ' |
Q‘?h‘sullé_m'- e e
- 90.00“/; - 10.00% 100.00% 700.00% 10.00% 0.00%
Project Totals ’ - ’ ’
Requirements: LT ’ Ethinicity
The 20% requiremenls is a combination of 10% LBE and 10% SLBE e 4h07 | v T T " AA = Alrican Anierican
participation. An SLBE firm can lie counted 100% towards achieving 20% LBE 10% |  SLBE 10%. |TRUCKING 20% f = Asian
{eqyireme_nts_. . .A:.A_a::,"."-‘.'s'fi“ﬂ-_:.“‘ -‘#".Lf.k;.»-‘_-n,."i_..;;m.;’;.‘. ,::.;oiz.&w*--w—.f<u;:-u.§; i, T T S C = Catzasian
= Hispanic
Legend LBE = Local Buslness Enterprisc UB = Uncertified Business HA = Halive Amaiican
SLBE = Smalt Local Business Enlerprise €8 = Cortified Business 0= Cihes
Total LBEISLBE = Alf Certified Local and Small Local Businesses MBE = Minority Business Enterprise HL = Hot Uisted
HPLBE = NonProfit Local Business Enterprise WBE = Women Business Enterprise
HPSLBE = HoaProfit Small Local Rusiness Enterpuise




DEPARTMENT OF CONTRACTING AND PURCHASING

Sacial Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No. C244610 - Professional Services

R jConstruction Manager ar Kisk - Fire Station No. 18
- e e e e Tt L e IR L B SN LA e e D e
CONSULTANT/CONTRACTOR: BRI Construction
' Over{Under Engineer's
Enginger's Estimate; Contractors' Bid Amount Estimate
NA NA NA
Bid discounted amount; Discount/Preference Pojnts:
NYA 4]
r T - = . Th. . N s 5. a0 TN A - b - e -
1. Did the 20% local/small logal requirement apply: YES -
2. Did the conlractor meet the 20% requirement NO
a) % of LBE 100.00%
participation
b} % of SLBE 0.00%

pariicipation

3. Did the contracior receive bid discountfpreference points? NA
(If yes, list the points received)  _ 0 paints

5. Additional Comments.

FBI Construction failed to meet the City's 20% localfsmall local business minimum requiramant.

8. Date evaluation completed and refurned to Contract Admin./Initiating Dept.

1/3/2008

' j Date
Reviewing Officer: fﬂ/éﬁ?MOﬂ&L_— ; Date: 1/3/2008
Approved By M Am . . Date: //3[9 ¢
y e




LBE/SLBE Participation
BBl Construction

Project Name:{Construckion Manager at Risk- Fire Slalicit No. 18

Project No.: C244610 Engineer’s Estimate 7 UnderfQver Engliteers Estimate:
Discipline Prime & Subs Location Cert. LBE SLBE Total Tolal
Status LBE/SLBE % Percenlages
PRIME; .- .~ |BBJ Constiuction - [Oakland cB |  100.00% :100.00% 100.00%|_C

-

Proje.cvt Totals T0000% | 000% | 10000% | 100.00% 000% | 0.00%

e ———— —— LAy il pary
X . T .

Requirements: ‘ , ‘ ; Ethnicity
The 2% requirements is a combinalion of 10% LBE and 10% SLBE CvREADT. ) L 0% | TRUCKING 2655] - AA = Altican American
parlicipation. An SUBE fism can be counted 100% lowards achieving 20% L BE 10%: SLBE 107 |TRU o G£2‘_0’/o A = Aglan

requirements. :}nﬁ:.‘:.‘..bm".ﬂv“l ué-:&fés"-.ui..._;_...a.%:..:....‘ -.L-,Mi_-...ie-";mu i am i mainF B e La

C = Caucasian

H = Hispanic
Legend LBE = Local Business Enlerprise UB = Uncertilied Business NA = Naliva Ameritan
5LBE = Small Lacal Busiiess Enterprise © 0B = Cerlified Business Q= Other
¢ Total LBE/SLBE = All Cerlified :ocal 2nd Small Local Businesses MBE = Minority Business Enterprise NL = Mol Listed

NPLBE = HonProfit Local Business Enterpiise WBE = Women Business.Enterprise
HPSLBE = HonProfit Small Local Business Enlerprise

*



DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No. C244610 - Professional Services

RE: [Constuction Manager at Risk - Fire Station No. 18

. oo e Aar A 2 . CE T s ey eaep T S TRV RTERT YT - T ~ p S e e Tnoap B . Yy
L. 3 e SR ST A . S AN PO = gL TS L0 A SRR L 3435 N I A B T LR e ST SN

CONSULTANT/CONTRACTOR: 'West Bay Buiiders

OverfUndegr Engineer's

aram e ok n

- Engineger's Estimate: Contractors' Bid Amount Estimate
NA NA NA
Bid discounted amount; Discount/Preference Points:
N/A 0
1. Did the 20% localismall local requirement apply: YES
2. Did the contractor meet the 20% requirement NO
: a) % of LBE 0.00%
paricipalion
b) % of SLBE 0.00%
paricipation ‘

3. Did the contractor receive bid discount/preference poinis? ND
{If yes, list the points received) - 0 points

5, Additional Comments.

F’est Bay Builders failed to meet the City's 20% localfsmall locat business minimum requirement.

§. Date evaluation completed and returned to Contract Admin./nitiating Dept.

1/3/2008

Date

Reviewing Officer; %X M~ _ Date: 1/3/2008

14

Approved By W Am«./ Date: Z..%(
7 ' A




. Project Name:

LBE/SLBE Participation
West Bay Builders

Construclion Manager ai Risk - Fire Stalion No..18

SLBE = Small Local Business Enferprise

Total LBE/SLBE < All Cartified Local and Smali Local Businesses

NPLBE = HonProfit Local Business Enlerprise
HPSLBE = HonPrafit Small Local Business Enterprise

CB = Certified Business
MBE = Minorily Business Enterprise
WBE = Women Business Enterprise

Project No.: Engineer's Estimate Under/Over Engineers Estimate:
Discipline Prime & Subs Location Cert. LBE SLBE Total Total
Status LBE/SLBE % Perceniages
West Bay. Builders, Ific.” |Novaio | ‘uB . 100.00%
H . 0.00% 0.00% .00% 100.00% 0.00% 0.00%
Project Totals ’ ? ’
Requirements: L N ) " [Ethinicity
The 20% requirements is a combination of 10% LBE and 10% SLBE nes. . ; - i i \6, A4 = African Amsrican
participation. Ap SLBE frm can be counted 100% lowards achieving 20% | EEF- 197} SLBEAQY 1TRUCKING 20% SR
requirements. fog e iraghe N it Ve o {C = Cavcasian
— - o H = Hispanic
Legend LBE = Local Business Enferprise UB = Uncerlified Business HA = Hative American

0 = Qlher
1L = Uil Uisteg

[
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M 4 29 OAKLAND CITY COUNCIL

RESOLUTION NO. C.M.S.

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR, OR HER
DESIGNEE, TO AWARD A CONSTRUCTION MANAGER AT RISK CONTRACT
TO SWINERTON BUILDERS FOR AN AMOUNT NOT TO EXCEED SIX
MILLION EIGHT HUNDRED THOUSAND DOLLARS ($6,800,000.00) FOR THE
FIRE STATION NO. 18 PROJECT

WHEREAS, the existing Fire Station No. 18 facility is over 80 years old, is significantly
deteriorated, and lacks space to adequately house the fire fighters and modern emergency response
equipment; and o

WHEREAS, retrofitting the existing Fire Station No. 18 facility is considered impractical and not
cost effective; and ‘

WHEREAS, a replacement Fire Station No. 18 is urgently needed to provide a safe and modern
facility and to provide effective fire services in the area; and

WHEREAS, in November 2007, the City of Oakland issued a Request for Qualifications/Proposals
for Construction Management At Risk (CMAR) services for the Fire Station No. 18 project; and

WHEREAS, five proposals were received by the Department of Contract and Purchasing; and

WHEREAS, the top four firms were short-listed for interviews based the quality and content of their
proposals; and

WHEREAS, the short-listed firms were then interviewed and evaluated based on their relevant

experience, organization, qualifications of the project team, and responses to the interview
questions; and

WHEREAS, the top ranked firm was Swinerton Builders, a Oakland firm; and

WHEREAS, Swinerton Builders has the technical expertise to perform the work required, and
clearly demonstrated their understanding of the technical complexities and regulatory issues
involved in the design and construction of a new fire station; and

WHEREAS, on June 21, 2007, the City Council approved the Capital Improvement Program
(CIP) budget, which included $2 million for fiscal year 2007-2008 and $8 million for fiscal year
2008-2009 from Oakland Redevelopment Agency project fund for the replacement of Fire Station



No. 18 with a new and larger facility; and

WHEREAS, the City may use the alternative project delivery method commonly- known as
“ construction manager-at-risk with or without formal bidding when it is in the “ best interests of
the city” to waive formal bidding pursuant to Section 2.04.050; and '

WHEREAS, the City lacks the equipment and qualified personne! to perform the necessary
work; and ‘

WHEREAS, the City Counci! finds and determines that the performance of this contract is in the
public interest because of economy; and

WHEREAS, the City Council finds that services under this contract will be temporary; and

WHEREAS, the City Council finds and determines that the performance of this contract shall
not result in the loss of employment or salary by any person having permanent status in the
competitive service; now, therefore be it

WHEREAS, approval of this resolution will authorize a CMAR contract amount in an not to
exceed $6,800,000.00 for the Fire Station No. 18 project with Swinerton Builders and funds from
the Oakland Redevelopment Agency in fiscal year 2007-2008 have been appropriated (Fund
7780, Fire Station No. 18 Project No. C328310, Capital Project Management Organization
92270), and the balance of the funding will be appropriated in July 2008; therefore be it

RESOLVED: The Council finds and determines that it is in the best interests of the City based
on the reasons and circumstances set forth in the Report accompanying this Resolution to accept
the alternative project delivery method of construction manager at risk for this project and waive
the competitive bidding requirement of Section 2.04.050 pursuant to Section 2.04.050 I of the
Oakland Municipal Code; and be it

FURTHER RESOLVED: That the City Administrator, or her designee, is hereby authorized to
award a CMAR contract on behalf of the City of Oakland for the Fire Station No. 18 project to
Swinerton Builders in the amount of Six Million Eight Hundred Thousand Dollars
($6,800,000.00) and to execute any amendments or modifications of said contract within the

IN COUNCIL, OAKLAND, CALIFORNIA, , 2008

PASSED BY THE FOLLOWING VOTE:

AYES~ BROCKS, BRUNNER, CHANG, KERNIGHAN, NADEL, QUAN, REID, AND
PRESIDENT DE LA FUENTE,

NOES-

ABSENT-

ABSTENTION-

ATTEST:

LaTonda Simmons
City Clerk and Clerk of the Council
of the City of Oakland, California



