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ANew
Direction

- Why Merge the Agencies

Presentation Overview

Countywide Transportation Agencies in
Alameda County

Approval of Joint Powers Agreements

Short and Long-Term Funding
Opportunities |

| Efficiency
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Two Countywide Transportation Agencies

= First authorized by voters in 1986
Reauthorized in 2000 by 81.5% of agreement between Alameda

= Created in 1991 by a joint-powers I

County and all its cities

ind: countywide projects ';,;j state fuel tax
programs, and local operations - = Funds local, regional and state
maintenance and services % transportation projects and services
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“Mergmg tuﬂcouﬁywlde nsportation
agencies w:ll brmg g#eater eﬁ‘iaenc:eb,
improved plcmmng and project delivery,

and save taxpayer dollars.” -mayor Mark Green,
ACTIA and ACCMA Chair
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Why Merge Two Agencies
« Save tax dollars
« Eliminate redundancies
~+ Streamline planning and project
delivery

 Streamline legislative, policy and
funding strategies |

| Efficiency Effectiveness




A Brief History

January 2009: ACTIA/ACCMA Boards authorize a study to
determine if there would be cost savings in a merge

May 2009: A draft report identified potential savings that
were substantial enough to move forward with a merger

~ July 2009: ACTIA/ACCMA Bc Boards authorize development of |
a merger implementation plan

January 2010: ACTIA/ACCMA Boards accept merge;‘ _. T
implementation plan BT, |

Februalz 2010: ACTIA/ACCMA Boards adopt dr
Powers greement and direct staff to present

to?
— Board of Supervisors

— Cities throughout the county
— AC Transit
— BART

| Efficiency




Joint Powers Agreement

| Dlrectlon

« Authorizes creation of the Alameda County
Transportation Commission (ACTC)

* ACTC will assume the duties of ACTIA and
ACCMA s
« ACTC Board composition (22 members) incwlum& “’*;_.
— Five County Board of Supervisors (sixv Py
— Two Oakland representatives (four
— One from each: Cities ¢
votes each)
— One from each of other 11 :
— AC Transit (one vote)
— BART (one vote)
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Approval of |PA by all
cities, the Board of

| Supervisors, AC
Transit, and BART

Final Adoption
of Joint Powers
Agreement by
ACTIA and
ACCMA Boards
after jurisdiction
approvals
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Alameda
County
Commission
(ACTC) begins




Short-Term Funding Opportunity:
$11 million/year

e

1. State legiSlation Signed by 8 ACCMA iS in proceSS Of - A maJorlty vote ]S required

the Governor in October : .
developing an expenditure PRI T
2009 (SB 83) Plan :

2. Allows up to $10 annual fee 1.0n November 2010
for each reglstered vehmle

1 Seeking public feedback on

ballot.

3.Final Plan approval inJune

transportation congestion 2010 3.Expenditures will be on
and pollution mitigation. ; _* eetal

4. InAlameda County, the fee 4.Placement on ballot by ? projects/programs
could produce up to $11 August 2010. ~ identified in the VRF

million per year. ” Expenditure Plan.
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VRF Fee Use and Possible
Direction Projects and Programs

« Transportation-related programs that benefit the persons paying

the fee
» Fees can be used for programs that:
- Match funds for State general obligation bonds P
- - Create or sustain congestion mitigation 9
- Create or sustain pollution mitigation | RERE

« Potential projects and programs could include:
- Repairing and rehabilitating local streets and m s, ine
complete streets gl ot -
- Transit improvements such as transﬂ‘. "
transit comdors, and cl.ean-vahl

enhancements
- Smart transportation teﬁh IC
- Eco Pass
- Other?

| Eff1c1ency



B NEw VRF Next Steps

Direction

*VRF Public Workshops:
—March 18: San Leandro, Bay Fair Center Mall

—March 31: Fremont Library
. —April 8: Dublin Library

—April 15: Oakland City Hall
All meetmgs begin at 6:30 p m. and all mformatmm
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http://www.alamedacountvvrf.org
http://www.alamedacountvvrf.org

Long-Term Funding Opportunity:
$100 million/year

Alameda County has an 1.
existing half-cent sales tax
that collects almost $100
million/year.

A 20-year plan was approved

by 81.%5 of voters in 2000.
Expenditures from 2002-2022 2.
for projects and programs.

= 0 o o g 1

Almost all projects to
construction by mid-point of
measure.

Any new funding would be
from an extension of the
sales tax.

Every four years, Alameda

County updates its 20-year

Countywide Transportation

Plan (CWTP) for federal

~ P

and state funds

ACTIA and ACCMA are

a. Update the CWTP,
and

b. Develop a new sales

tax Expenditure Plan

L

R

A new sales tax measure
could be placed on the
November 2012 ballot.
Requires 67% voter
approval.

ACTIA/ACCMA seeking

to develop the new
Expenditure plan.
Will come back for

additional involvement.

significant involvement




Recommended Action

* Merger Action Item

a. Adopt a resolution approving Joint Powers
Agreement, creating the Alameda County
Transportation Commission (ACTC), and

. Amend the existing ACCMA JPA s
c. Authorize the Mayor or City Manager E@ L
execute necessary agreements

» Funding Opportunities Fe

- Provide comments on sho
funding opportunitiqg

- More opportunities fer G




A New
- Direction

Alameda County Alameda County Congestion .

~ Transportation Improvement Management Agency i “
Authority Dennis Fay e =t
Christine Monsen Executive Dtrector AC =
Executive Director, ACTA/ACTIA | ;

cmonsen@actia2022.com
510-893-3347 WWW.
www.actia2022.com RF v

| Efficiency
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