
CITY OF OAKLAND 2012 SEP 13 PH 2:33 
AGENDA REPORT 

TO: DEANNA J. SANTANA FROM: Vitaly B. Troyan, P.E. 
CITY ADMINISTRATOR 

SUBJECT: Highway Safety Improvement Program DATE: August 24, 2012 
(HSIP) Cycle 2 Projects 

City Administrator/) xAQs^ / ) Date 
Approval -

^ COUNCIL DISTRICT: L 2.3.4. 5 

RECOMMENDATION 

Staff recommends that the City Council approve a resolution awarding two construction 
contracts to Ray's Electric for the construction of two federally-funded projects under the 
Highway Safety Improvement Program (HSIP), Cycle 2, namely 1) Left Turn Phasing (Project 
No. C316220) in the amount of Two Hundred Thirty-Nine Thousand and Twenty-Seven Dollars 
($239,027.00) and 2) Countdown Ped Heads (Project No. C316230) in the amount of Forty-Five 
Thousand Three Hundred and Ninety Dollars ($45,390.00) in accordance with project plans, 
specifications. Federal requirements, and Contractors' Bid proposal. The Left Turn Phasing 
project consists of traffic signal modification to add protected left turn phases at three 
intersections, and the Countdown Ped Heads project consists of signal modification to add 
pedestrian signal heads and countdown timer at 14 intersections. 

OUTCOME 

Approval of this resolution will authorize the City Administrator to execute the two construction 
contracts for the two federally funded projects under HSIP Cycle 2 with Ray's Electric in the 
amount of 1) $239,027.00 for Left Turn Phasing (Project No. C316220) and 2)$45,390.00 for . 
Countdown Ped Heads (ProjectNo. C316230). The work is located in Council District 1, 2, 3, 
4, 5 and 6 as shown in Attachment A. 

BACKGROUND/LEGISLATIVE HISTORY 

The City of Oakland received two HSIP Cycle 2 grants. The grants were accepted and 
appropriated by City Council on July 7, 2009 per Resolution No. 82121 C.M.S. 

The Left Turn Phasing (Project No. C316220) work scope includes installing protected left turn 
phasing for the following movements: 1) Westbound West Grand Avenue at Market Street; 2) 
Westbound MacArthur Boulevard at Fruitvale Avenue; and 3) Southbound Market Street at 55'̂  
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Street The Countdown Ped Heads (Project No. C316230) work scope includes installing 
pedestrian signal heads and countdown timers at 14 intersections. 

National Environmental Policy Act (NEPA) clearance was obtained through the California 
Department of Transportation for the project on December 2, 2009. 

ANALYSIS 

On May 31, 2012, the City Clerk received four bids on Left Turn Phasing (ProjectNo. C316220) 
from Steiny and Company, Inc., Ray's Electric, Phoenix Electric Co., and W. Bradley Inc. in the 
amount of $278,620.00, $239,027.00, $325,434.50 and $303,810.00 respectively. Also, on the 
same day, the City Clerk received five bids on the Countdown Ped Head (Project No. C316230) 
from Ray's Electric, Phoenix Electric Co., W. Bradley Electric Inc., Infinity Engineering, and 
Republic ITS Inc. in the amount of $45,390.00, $72,210.00, $56,800.00, $82,700.00, and 
$63,800.00 respectively. Canvass of bids are shown in Attachment B. 

Ray's Electric is the lowest responsive and responsible bidder for the two projects in the amount 
of $239,027.00 for Left Turn Phasing (Project No. C316220) and $45,390.00 for Countdown Ped 
Heads (Project No. C316230). Therefore, Ray's Electric is recommended for the award. The 
Engineer's estimate for construction of Left Turn Phasing (Project No. C316220) is $241,370.00, 
and for Countdown Ped Heads (Project No. C316230) is $80,700.00. Staff reviewed the bids 
received and concurred that they are reasonable and reflective of the current market conditions. 
Contract Compliance Memorandums are shown in Attachment C. 

Both projects are required to meet Federal Underutilized Disadvantaged Business Enterprise 
(UDBE) goals. Left Turn Phasing (Project No. C316220) has UDBE goals of 2.06% race 
conscious and 2.47% race neutral. Countdo\\n Ped Heads (Project No. C316230) has UDBE 
goals of 2.99% race conscious and 0.96% race neutral. UDBE information is shown in 
Attachment D. 

Construction is anticipated to begin in December 2012 and be completed by May 2013, weather 
permitting. For Left Turn Phasing (Project No. C316220), the project document specifies 
$2,000.00 in liquidated damages per calendar day if the contract is not completed within 60 
working days, with consideration for inclement weather. For Countdown Ped Heads (Project 
No. C316230), the project document specifies $800.00 in liquidated damages per calendar day if 
the contract is not completed within 45 working days, with consideration for inclement weather. 
Liquidated damages for each project was determined individually for each project based on 
engineer's estimate, resident engineer office expenses, provisions on number of work days, and 
other parameters in accordance with the methodology stipulated in the Caltrans Local Assistance 
Procedures Manual. 
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PUBLIC OUTREACH/INTEREST 

The improvements were scoped based on the historical traffic collision records from the 
Statewide Integrated Traffic Record Systems (SWITRS) of California and Oakland Police 
Department, and in consultation with the Public Works Agency (PWA), Electrical Services 
Division in accordance with the grant application requirements. No public outreach was 
conducted in selecting the locations, as they were selected solely based upon accident history. 

COORDINATION 

During the design phase of the project, the Public Works Agency, Transportation Services 
Division (TSD) staff worked with the Project Delivery Division, Engineering and Right-of-Way 
Division, Infrastructure and Maintenance Division, Electrical Services Division, Infrastructure 
Planning and Programming Division, and ADA Division. Prior to construction, PWA, Project 
Delivery staff will notify nearby businesses and residents of upcoming construction, in 
accordance with PWA's standard process. 

COST SUMMARY/IMPLICATIONS 

Approval of this resolution will authorize the City Administrator to award two construction 
contracts to Ray's Electric for the following amounts: 

1. COST ELEMENTS OF AGREEMENT/CONTRACT: 
1) Left Turn Phasing (Project NO.C316220) at $239,027.00, and 
2) Countdown Ped Heads (Project No. C316230) at $45,390.00 

2. SOURCE OF FUNDING: 
Sources of Funding for Left Turn Phasing are as follows: ^ 

• Federal grant of $215,124.30 is available for construction from the State of 
California, Department of Transportation, Fund 2140, Project (C316220) 

• Required Oakland local match of $23,902.70 for construction is available from 
Measure B Fund (2211), Traffic Signal Management (C427910), Capital 
Improvement Projects, Transportation Services Division, Organization (92246), 
Signal and Safety Account (57412) 

Sources of Funding for Countdown Ped Heads are as follows: 
• Federal grant of $40,851.00 is available for construction from the State of 

California, Department of Transportation, Fund 2140, Project (C316230) 
• Required Oakland local match of $4,539.00 is also available from Measure B 

Fund (2211), Traffic Signal Management (C427910), Capital Improvement 
• Projects, Transportation Services Division, Organization (92246), Signal and 

Safety Account (57412) 
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3. FISCAL IMPACT: 
Approval of this resolution will authorize the City Administrator to execute two 
construction contracts with Ray's Electric in the amount of $239,027.00 for Left Turn 
Phasing and $45,390.00 for Countdown Ped Heads. There is no significant operating 
impact from this project. 

PAST PERFORMANCE, EVALUATION AND FOLLOW-UP 

The Contractor Performance Evaluation for Ray's Electric from three previously completed 
projects is satisfactory as shown in Attachment E. 

SUSTAINABLE OPPORTUNITIES 

Economic: By reducing vehicular, bicycle and pedestrian conflicts, this project will have a 
positive economic impact. 

Environmental: This project will improve vehicular, bicycle and pedestrian safety, making 
biking and walking a more attractive mode of transportation, thereby improving the environment 
by reducing vehicular congestion and emissions. Therefore, the project promotes a healthier and 
safer environment. 

Social Equity: This project will provide safety for all users. The project was selected based on 
traffic safety records and opportunities to improve conditions to drive, bike and walk. 
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For questions regarding this report, please contact Ade Oluwasogo, Supervising Transportation 
Engineer at (510) 238-6103 or Philip Ho, Transportafion Engineer at (510) 238-6256. 

Respectfully submitted. 

1^ 
V I T A L Y B. T R O Y A N , P.E. 
Director, Public Work Agency 

Reviewed by: 
Michael Neary, P.E., Assistant Director 
Department of Engineering and Construction 

Wladimir Wlassowsky, P.E. 
Manager 
Transportation Services Division 

Prepared by: 
Ade Oluwasogo, P.E., 
Supervising Transportation Engineer 
Transportation Services Division 

Attachments: 
Attachment A - Project Location Maps 
Attachment B - Canvass of Bids 
Attachment C - Contract Compliance Memorandums 
Attachment D - Underutilized Disadvantaged Business Enterprise (UDBE) Goals 
Attachment E - Contractor Performance Evaluation 
Attachment F - Resolufion No. 82121 C.M.S. 
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ATTACHMENT A 
LOCATION MAPS 

LEFT TURN PHASING 
FEDERAL PROJECT NO. HSIPL-5012 (096), CITY PROJECT NO. C316220 
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PROJECT SITE 
HSIPL-5012(096) 

CITY OF OAKU^ND COUNCIL DISTRICT MAP 

MARKET ST/55TH ST 



ATTACHMENT A 
LOCATION MAPS 

COUNTDOWN PED HEADS 
FEDERAL PROJECT NO. HSIPL-5012 (097), CITY PROJECT NO. C316230 

PROJECT SITE 
HSIPL-5012 (097) 



ATTACHMENT B 
CANVASS OF BIDS 
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CITY OF OAKLAND 
Public Worlu Agency - CoDlnet Services 

ATTACHMENTS 
CANVASS OF BIDS 

COUNTDOWN PED HEADS 
FEDERAL PROJECT NO. HSIPL-5012 (097). CITY PROJECT NO. C316230 

PKOJOECTNAME: 

PROJECTNO: 

FEDERAL PROJECT NO: 

BID DATE: 

ENGINEER'S ESTIMATE: 

COMMENTS: 

Counldowa Pedejcri«o Heads 

C316230 
SIPL-50I2{097) 

Tliunday, May 31,2012 

SM,700,00 
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ATTACHMENT C 
CONTRACT COMPLIANCE MEMORANDUM 

LEFT TURN PHASING 
FEDERAL PROJECT NO. HSIPL-5012 {096), CITY PROJECT NO, C316220 

mMemo 
CITY f OF 
O A K L A N D 

CityAdminMrator's Office 
Contracts aud CompHancc Unit 

To: Philip Hb- Transportation Engineer 
From: . Sophany Hang - Assistant Contract Compliance OfBcer 
H i r o i i ^ Deborah Bames - Manager, Contracts and Compli; 

Shelley Darensburg -"SfTContracTCompliance Officer 
CC: . Calvin Hao - PWA Contract Services 
Date: June 15,2012 
Re: C316220-Left Turn Phasing 

tfBcer y / ) d 

The City Administrator's Office, Contracts and Compliance Unit, reviewed four (4) bids in response 
to the above referenced project Below is the outcome of the compliance evaluation for the Race 
Conscious Underutilized Disadvantaged Business Enterprise (UDBE) program and a preliminary 
review for compliance with the Equal Benefits Ordinance (EBO). There is a race conscious UDBE 
goal of 2.47% for this project,. 
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Ray's 
Electric $239,027.00 3.28% 3.28% 0.00% 7.90% N A 3.28% N A N A N A Y 

Steiny and 
Company $278,620.00 5.15% • 5.15% .0.00% 0.00% N A 5.15% N A N A N A Y 

Phoenix 
Electric Co. $325,434.50 63.89% 63,89% . 0.00% 4.92% N A 63.89% N A N A N A Y 

Comments: As noted above, all contractors have met the minimum 2.47%^RC UDBE participation 
goals. All firms are EBO compliant 
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W.Bradley 
Electric, 
Inc. 

$303,810.00 0.00% 0.00% 0.00% 0.00% N A N A N A N A N A Y 

Comments: As noted above, W. Bradley Electric, Inc. failed to meet the 2.47% RC UDBE 
participation goal and did not submit Good Faith Effort (GFE) documentation. Therefore, they are 
deemed non-responsive. 
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For Informational Purposes 

CITY f OF 
O A K L A N D 

Listed below is the lowest responsible bidder's compliance with the 50% Local Employment Program 
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed 
City of Oakland project. 

Contractor Name: Ray's Electric 
Project Name: On Call Bridge Maintenance Services FY 08/09 
ProjectNo: C321710 
Date: 3/12/2011 

Was the 50% LEP Goal achieved? Yes If no, shortfall hours? 

Were all shortfalls satisfied? Yes If no, penalty amount 

15% Oakland Apprenticeship Program 

Was the 15% Apprenticeship Goal achieved? Yes If no, shortfall hours? 

Were shortfalls satisfied? Yes If no, penalty amount? 

-The-spreadsheeLbelow-pFovides-detaiJs-of4he-50%XEE-and-l-5%-Apprenticeship-Erogr-amsJnforma 
provided includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project 
employment and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) 
shortfall hours; G) percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours 
achieved; and J) Apprentice shortfall hours. 

50% Local Employment Program (LEP) 15% Apprenticeship Program 
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.-- A . B- - C D ..,_£.. F G- - H. -
/ .... J...... .-- A . B- -

'Goal Houre' Goal' ' Hoiirs"' 
..,_£.. F G- - H. - Goal " Hours " 

.... J...... 

1474 0 50% 737 100% 737 0 0 100% 221 15% 221 0 

Comments: Ray's Elected exceeded the Local Employment Program's 50% resident hiring goal with 
100% resident employment and met the 15% Oakland Apprenticeship Program goals with 111 on-site 
hours and 111 off-site hours. 

Should you have any questions, you may contact Sophany Hang at (510) 238-3723. 
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City Administrator's Office 

Contracts and Compliance 

PROJECT COMPLIANCE EVALUATION FOR : 
Construction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316220 
I 

PROJECT NAME: Left Turn Piiasing 

CONTRACTOR: Ray's Electric 

Engineer's Estimate: 

$241,370.00 

Discounted Bid Amount: 

N/A 

Contractors' Bid Amount 

$239,027.00 

Amt of Bid Discount 

N/A 

1. Did the RC UDBE Program apply? 

a) Race Conscious? 
b) Race Neutral 

2. Did the contractor meet the RC UDBE goal of 2.47% 

a)-%-otRaUDBE-participation 
b) % of RN DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

Over/Under Engineer's Estimate 

$2,343.00 

Discount Points: 

N/A 

YES 

YES 
YES 

YES 

-3.28%-
3.28% 
0.0% 
7.90% 

3. Was Good Faith Effort (GFE) Documentation submitted? 

4. Did the contractor meet the L/SLBE Trucking requirement? 

a) Total L/SLBE trucking participation 

5. Did the contractor receive bid discounts? 

(if yes. list the percentage received) 

6. Additional Comments.- ; ~ - - ' -
The UDBE Program applies to this proiect. 

NO 

NA 

NA 

N/A 

N/A 

Reviewing 
Officer: 

7. Date evaluation completed and returned to Contract 

Date: Approved By: S K O J U L L X A S P f l A j L A a L r j i ft 

6/15/2012 

6/15/2012 

6/15/2012 



UDBE Participation 
Bidder 1 

Project Name: Left Turn Phas ing 

ProjectNo.: 0316220 Engineer's 
Es t 

$241,370.00 Under/Over Engineer's Es t 2,343.00 

Discipline Prime & Subs Location 
Cert 

Status 
LBE Doliars SLBE Doilars 

Total 
L B e S L B q 

Dollars 
QBE Dollars 

RC UDBE 
Dollars Total Dollars 

Certified DBE/WBE 

Ethn. DBE R C U D B E W B E 

PRIME 

Striping 

Traffic Signals 

Electr. Mats. Supplier 

Ray's Electric 

Leneation Mar1<ing Corp. 

JAM Service 

CAT Co Sen/ices 

Oakland 

Oakland 

Livermora '. 

Oakland , 

U B 

U B 

UB 

C B 

$11,035 

$7,850 

$11,035 

$7,850 $7,850 $7,850 

$148,142 

$11,035 

$72,000 

$7,850 A A $7.850 $7,850 $7,850 

Project Totals $0 

0.0% 

$18,885 

7.90% 

$18,885 

7.90% 

$7,850 

3.28% 

$7,850 

3.28% 

$239,027 

100% 

$7,850 

3.28% 

$7,850 

3.28% 

$7,850 

3.28% 

BEIDollars:: 
i R e U D B E ; 

^tjTotal'lDbllars'^^ 

Legend us = UncaliQed Business 
CB x CertlGed Business 
DBE 1 Dlsadvantagsd Business Enterprise 
WBE = Women Business Enterprise 
UDBE - UndenriSized Disadvantaged Business Entetprise 

Ethnicity 
AA=AMcan Amencan 
AI = A^lndsn 
AP > Asian Pacific 
C = Caxaaan 
H-Hispadc 
NA^NaSw îertcan 
0 = OIhef 
Nl-NotUslect 



• City Administrator's Office 

Contracts and Compliance 

PROJECT COMPLIANCE EVALUATION FOR : 
Construction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: 0316220 

PROJECT NAME: Left Turn Phasing 

CONTRACTOR: Steiny and Company, Inc. 

Engineer's Estimate: Contractors' Bid Amount OverAJnder Engineer's Estimate 
$241,370.00 $278,620.00 -$37,250.00 

Discounted Bid Amount: 

N/A 

Amt. of Bid Discount 

N/A 

Discount Points: 

N/A 

1. Did the RC UDBE Program apply? YES 

a) Race Conscious? YES 
b) Race Neutral YES 

2. Did the contractor meet the RC UDBE goal of 2.47% YES 

a) % of RC UDBE participation 
b) % of RN DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

3. Was Good Faith Effort (GFE) Documentation 
submitted? 

4. Did the contractor meet the L/SLBE Trucking 
requirement? 

a) Total USLBE trucking participation 

_5. Did the contractor receive bid discounts? 

{If yes, list the percentage received) 

6. Additional Comments. 
The UDBE Program applies to this proiect. 

5.15% 

5.15% 

0.00% 

0.00% 

NO 

NA 

NA 

N/A 

N/A 

Reviewing 
Officer: 

7. Date evaluation completed and returned to Contract 

Date: 

Approved By: £ j X f l j L A Date: 

8/15/2012 

6/15/2012 ' 

6/IS/2012 



UDBE Participation 

Bidder 2 
Project Name; Left Turn Phasing 

Project No.: C316220 Engineer's 
Est 

$241,370X0 Under/Over Engineer's E s t -937,2S0.0O 

Dbcipline Prime & Sabs Location 
Ce r t 
Status L B E 

Dollars 
S L B E 
DoUan 

Total 
L B E / S L B B 

Doltan 
D B E Dollars 

R C U D B E 
Dollars 

Total Dal ian 

Certified DBEAVBE 

Ethn. DBE RCUDBE WBE 

P R I M E 

Malerial 

Steiny and Company, Inc. 

Raper ElecOical Disir. Coip-

Vallejo I 

Sanger -

U B 

CB 14,340.00 14,340.00 

264.280.00 

14,340.00 NA 14,340.00 14.340.00 

$14,340.00 

5.15% 
Project Totals $0.00 

0.00% 

so.oo 
0.00% 

$0.00 

0.00% 

$14,340.00 

5.15% 

$278,620.00 

100.00% 

$14,340.00 

5.15% 

$14,340,000 

5.15% 

$0.00 

0.00% 

Legend " Dpcerlllicd Biitfnca 
CB - Certified Biulnm 
DBE " Disadvantaged Buiinen Enterpriic 
W B E - Women Boilneii Ealerprlie 
U D B E ' Undenililiied Diiadvinltged Bwliiess Ealerprise 

Ethnicity 
AA " Africin Amerksn 
A i " Asian Indian 

AP - Asian Paeiflc 

C • Caucafiin 

H - HispauG 
NA " Njlive American 
0-Olher 
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City Administrator's Office 

Contracts and Compliance 
PROJECT COMPLIANCE EVALUATION FOR : 

Construction Sen/ices Under-Ulilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316220 

PROJECT NAME: Left Tum Phasing 

CONTRACTOR: Phoenix Electric Co. 

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate 

$241,370.00 $325,434.50 -$84,064.50 

Jiscounted Bid Amount: Amt. of Bid Discount Discount Points: 

N/A N/A N/A 

1. Did the RC UDBE Program apply? YES 

a) Race Conscious? YES 
b) Race Neutral YES 

2. Did the contractor meet the RC UDBE goal of 2.47% YES 

a) % of RCUDBE participation 63.89% 
b) % of RN DBE participation 64.66% 

c) % of LBE participation 0.00% 

d) % of SLBE participation 4.92% 

3. Was Good Faith Effort (pFE) Documentation 
submitted? NO 

4. Did the contractor meet the L/SLBE Trucking 
requirement? NA 

a) Total L/SLBE trucking participation NA 

5. Did the contractor receive bid discounts? N/A 

- • (if yeSi'listthe percentage received) - N/A - - -

6. Additional Comments. 
The UDBE Program applies to this project 

7. Date evaluation compieted and returned to Contract 6/15/2012 

Reviewing 
Officer: ( •4^^<^( A ^ J ' T 6/15/2012 

Approved By: I ^ Y L & J ^ J ^ b x ^ Q A i ^ V l f l X ^ Date: 6/1S/2012 



Bidder 4 
Project Name; Left Tum Phasing 

Project No.: C316220 Englnaer" 
s Est. 

$241,370.00 Under/Over Engineer's E s t -$84,064.50 

Discipline Prime & Subs Location 
Ceri. 

Status 
L B E Dollars 

S L B E 
Dollars 

Total 
L B E / S L B E 

D o l U n 
D B E Dollars 

R C UDBE 
Dollars 

Total Dollars 

Certified D B E / W B E 

Ethn. DBE RC UDBE WBE 

PRIME 
Striping, Mies 
Concrete and AC 

Traffice Supplier 

Trucking 

Saw Outing 

Phoenix Electric Co, 

AJW Construction 

Jam Services 

S & S Trucking 
Bay Line Cutting and 
Coring 

SF 

Oakland 

Livemiore 

Oakland 

Oakland 

C B 

UB 

'uB 

;uB 

UB 

207,934.50 207,934.50 

15,000.00 

1,000.00 

15,000.00 

1.000.00 

207,934,50 

15,000.00 

100,000.00 

1,000.00 

1,500.00 

AP 207,934.50 207,934.50 207,934.50 

H 

H l.OQO.OO 

H 1,500.00 

Project Totals ; $0.00 

0.00% 

$16,000.00 

4.92% 

$16,000.00 

4.92% 

$2(7,934.50 

63.89% 

$207,934.50 

63.89% 

$325,434.50 

100.0% 

$210,434.50 

64.66% 

$207,934.50 

63.89% 

$207,934.50 

63.89% 

4?V 

r 

Ml 

Legend UB - Uncertified Business 
CB - Ccrtlfled Buslnnt 
DBE - Disadvantascd Business Enterprise 
WBE ° Women Business Enlcrprije ; 
UDBE -- Underutilized Disadvantased Busbicss Enterprise 

Ethnicity 
AA " African American 

AI - Asian Indian 

AP •• Asian Pacific 
C " Caucasian 
H = Hiipanic 
NA - Nadve American 

O-Other 

NL-NotUsted 



O . A l< I . A N t 

City Administrator's Qfilce 

Contracts and Compliance 

PROJECT COMPLIANCE EVALUATION FOR : 
Construction Sen/ices Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316220 

PROJECT NAME: Left Tum Phasing 

CONTRACTOR: W. Bradley Electric, Inc. 

Engineer's Estimate: Contractors' Bid Amount Over/Under Engineer's Estimate 

$241,370.00 $303,810.00 -$62,440.00 

Discounted Bid Amount: Amt. of Bid Discount Discount Points: 

N/A N/A N/A 

1. Did the RC UDBE Program apply? YES 

a) Race Conscious? YES 
b) Race Neutral YES 

-2^Id-the-ContractorJieettheJtC-UOBE-goal nf 2-47% N̂ Ou-

a) % of RC UDBE participation 0.00% 
b) % of RN DBE participation 0.00% 

c) % of LBE participation 0.0% 

d) % of SLBE participation 0.0% 

3. Was Good Faith Effort (GFE) Documentation 
submitted? NO 

4. Did the contractor meet the L/SLBE Tmcking 
requirement? NA 

a) Total L/SLBE trucking participation N^ 

5. Did the contractor receive bid discounts? N/A 

' ( i f yes, list the percentage I'eceived) N/A 

6. Additional Comments. 
The UDBE Program applies to this proiect. Firni failed to meet the RC UDBE, 
goal of 2.47% and no GFE was submitted. Therefore, the firm is deemed non-
responsive. 

7. Date evaluation completed and returned to Contract 6/15/2012 

Reviewing 
Officer: Date: 6/15/2012 

Approved By: O Y U t y A l a . / ^ Ci^CLriiZ^Wi)\fA/m Pate: 6/15/2012 



UDBE Participation 

Bidder 3 
Project Name: Left Turn Phasing 

Project No.: C316220 Engineer's 
Est. 

$241,370.00 UndeiyOver Engineer's Est. -$62,440.00 

Discipline Prime & Subs Location 
Cer t 
Status L B E 

Dollars 
S L B E 

Dollars 

Total 
L B E / S L B E 

DoDars 

DBE 
Dollars 

R C UDBE 
Dollars 

Total Dollars 

Certified DBE/WBE 

Etiin. DBE RC UDBE WBE 

P R I M E 

Striping 

Boring 

Material supplies 

W. Bradley Electric. Inc. 

Bayside Striping 

Coiebavic Const. 

J.D, Lawrence 

Novato 

PetalLina; 

San Jose I 

Auburn ; 

UB 

m 
UB 

UB 

249,045.00 

$6,865 

$6,000 

$41,900 

NL 

NL 

NL 

Project Totals $0 

0.0% 

$0 

0.00% 

$0 

0.00% 

$0 

0.00% 

$0 

0.00% 

$303,810 

100.0% 

JO 

0.00% 

$0 

0.00% 

$0 

0.00% 

Legend UB - UDcerlified Biuiness 
CB-Certified Business \ 

DBE = Disadvantaged Business Enterprise 

WBE "Women Business Enterprise 
UDBE - Underutilized Disadvantaged Business Enterprise 

laitsiuDBEii 
yTofalD6lliars4 

Ethnicity 
AA " African American 
AI ~ Asian Indian 
AP " Asian Pacific 
C •* Caucasian 
H = Hispanic 
NA - Native American 
0 - Other 
NL-Not Listed 



ATTACHMENT C 
CONTRACT COMPLIANCE MEMORANDUM 

COUNTDOWN PED HEADS 
FEDERAL PROJECT NO. HSIPL-5pi2 (097), CITY PROJECT NO. C316230 

JMenm 
Oty Adinimstratoi''s Office- Contracts and Compliance Thiit 

To: Phillip Ho, Civil Engineer 
From: Vivian Inman, Contract Compliance Officer ^ . 
Through: Deborah Barnes - Manager, Contract & Compliance Unit /!<>4-*-2J-*A^*^ J ^ T S - ^ ^ L ^ A ^ 

Shelley Darensbm^ - Sr. Contract Compliance OfGcer 
CC: Calvin HabVPWAContract Services ^ 
Date: June 11,2012 
Re: C316230-Countdown Pedestrian Heads 

The City Administrator's Office, Contracts and Compliance Uni^ reviewed five (5) bids m response 
to the above referenced project. Below is the outcoine of the compliance "evaluation for the Race 
Conscious Underutilized Disadvantaged Business Siterprise (UDBE) program and a preliminary 
review for compliance with the Equal Benefits Ordinance (EBO). There is a race conscious UDBE 
goal of 2.99% forthisproject. 

' Responsive Proposed Participation 
Earned Credits and 

Discbunts' 
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Ray's Electric $45,390 7.05% 0% 66.95% N A N A • N A N A N A Y 

Republic 
intelligent 
TYansportetion 
Services, Inc. 

$63,80.0 7.84% 0% 0% N A N A • N A N A N A Y 

Phoenix 
Electric 
Company 

$72,210 65.38% , N A N A N A N A N A NA. N A . Y . 

Infiniti, 
Engineering 

$82,700 3.39% 3.39% 0% N A N A N A •, N A N A N 

Comments: As noted above, all of the firms exceeded the.mmimum 2.99% RC UDBE participation 
goals. Infiniti Engineering is not EBO compliant They will have to come into compliance prior to 
contract award. 

Non-Responsive Proposed Participation 
Earned Credits and 

Discounts CO 
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Amount 
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W. Bradley. . 
Electric 

$56,800 o%- N A . N A N A N A N A N A N A , N 

Comments: W. Bradley Electric, Inc. failed to submit a compieted Schedule R. Therefore, both 
firm is deemed non-responsive.. 
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For Informational Purposes 

Listed below is the lowest responsible bidder's compliance with the 50% Local Employment Program 
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's last completed City of 
Oakland project. 

Contractor Name: Ray's Electric 
Project Name: 
Project No: 

Was the 50% LEP Goal achieved? NA If no, shortfall hours? 

Were all shortfalls satisfied? NA If no, penalty amount 

15% Oakland Apprenticeship Proeram ' 

Was the 15% Apprenticeship Goal achieved? . NA If no, shortfall hours? 

Were shortfalls satisfied?. NA If no, penalty amount? 

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Infomiation 
provided includes the following data: A) total project hours, B) core workforce hours deducted, G) LEP project 
employment and work hour goal; D) LEP employment and work hours achieved; E)# resident new hires; F) 
shortfall hours; G) percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours 
achieved; and J) Apprentice shortfall hours. 

50% Local Employment Program (LEP) 15% Apprenticeship Program 
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A B C D 
E F G H 

I J A B 
Goal Hours Goal .Hours 

E F G H 
Goal 1 Hours 

J 

NA NA. NA NA NA NA NA NA NA NA NA • NA NA 

Comments: This project is a DBE project therefore Local Employment or 15% Apprenticeship 
requirements does not apply to this project. 

Should you have any questions, you may contact Vivian Inman at (510) 238-6261. 



^ City Administrator's Office 

Contracts and Compliance Unit 

PROJECT COMPLIANCE EVALUATION FOR : 
Construction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.:.C316230 

PROJECT NAME: Countdown Pedestrian Heads 

CONTRACTOR: Ray's Electric 

Engineer's Estimate: 

$80,700.00 

Discounted Bid Amount: 

N/A 

Contractors' Bid Amount 

$45,390.00 

AmL of Bid Discount 

N/A 

Over/Under Engineer's Estimate 

$35,310.00 

Discbunt Points: 

N/A 

1. Did the RC UDBE Program apply? 

a) Race Conscious? 
b) Race Neutral 

2. Did the contractor meet the RC UDBE goal of 2.99% 

• a) % of RC UDBE participation 
b) % of RN DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

3. Was Good Failh Effort (GFE) Documentation submitted? 

4. Did the contractor meet the L/SLBE Tnjcking requirement? 

a) Total L/SLBE tnjcking participation * 

5. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

6. Additional Comments. 

YES 
YES 

YES 

7.05% 

7.05% 

0.00% 

66.95% 

YES 

N/A 

0 ^ 

N/A 

N/A 

7. Date evaluation cpimpl̂ ted and returned to Contract 

Approved By: ^ J k a M A < ^ ; Q OailwATTJtTi^ Date: 

Reviewing 
Officer: 

6/11/2012 

6/n/2012 

6/11/2012 



Bidder 1 

Prolact Name: Countdown Pedestr ian Heads 

Project No.: C316Z30 Engineer's E s t $80,700.00 UnderfOver E Jiglneet-s EsL $35,310.00 

Discipline Prima & Subs Location 
Cart 

Status LBE Dollars 

SLBE 
Dollars 

Total 
LBE/SLBE 

Dollars DBE Dollars 
RC UDBE 

Dollars Total Dollars 

Certified DBE/WBE 

Discipline Prima & Subs Location 
Cart 

Status LBE Dollars 

SLBE 
Dollars 

Total 
LBE/SLBE 

Dollars DBE Dollars 
RC UDBE 

Dollars Total Dollars Ethn. D B E R C U D B E W B E 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

C PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

C 
PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

M 3,200.00 3.200.00 3.200.00 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

PRIME ' 

Podeslrian Signals 

Electric Material 

Ray's Electric 

Jam Services 

Calco Services 

Oakland 

LIvcnnore 

Oakland 

UB 

UB 

C B 

J 

27.190.00 

3,200.00 

•27,190.00 

3,200.00 3.200.00 3,200.00 

27,190.00 

15,000.00 

3,200.00 

i 

Project Totals SO-00 

0.00% 

$30,390.00 

66.05% 

$30,390.00 

66.95% 

$3,200.00 

7.05% 

$3,200,00 

7.05% 

$45,390.00 

100.00% 

$3,200.00 

7.05% 

$3,200.00 

7.05% 

$3,200,00 

7.05% 

yRfc!î BEi'; 
^;>!Dol!arB£>. 

SfotaiOoliara?. 

Ethnicity 

Al>A<ianhl>i 
AP-Aa>iPaciEc 
C-Cassdan 
H "Ifispno ~ 
NAatbSvaAoMricsn 
O-OOKT 

rlL-=K<](lJdad 

Legend UB-UimflnailBuiinn 
CS-CvtillMlBialnMt 
QBE • Disadvantaged Buslncit Entarprtia 
WBE = Women Business Entarpilis 
U0BE-UndKU(iDzidDlsidran1q«d Bmlniii EnUrprtaa j 

Ethnicity 

Al>A<ianhl>i 
AP-Aa>iPaciEc 
C-Cassdan 
H "Ifispno ~ 
NAatbSvaAoMricsn 
O-OOKT 

rlL-=K<](lJdad 



K ' I , A .>. > 

City Administrator's Office 

Contracts and Compliance Unit 

PROJECT COWIPLIANCE EVALUATION FOR : 
Construction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: 0316230 

PROJECT NAME: Countdown Pedestrian Heads 

CONTRACTOR: W. Bradley Electric, Inc. 

Engineer's Estimate: 

$80,700.00 

Discounted Bid Amount: 

N/A 

Contractors' Bid Amount 

$56,800.00 

Amt. of Bid Discount 

N/A . 

1. Did the RC UDBE Program apply? 

a) Race Conscious? 
b) Race Neutral 

2. Did the contractor meet the RC UDBE goal of 2.99% 

Over/Under Engineer's Estimate 

$23,900.00 

Discount Points: 

N/A 

YES 

YES 
YES 

NO 

a) % of RC UDBE participation 
b) % of RN DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

0.00% 

0.00% 

0.00% 

0.00% 

3. Was Good Faith Effort (GFE) Documentation submitted? 

4. Did the contractor meet the L/SLBE Trucking requirement? 

a) Total L/SLBE trucl<ing participation 

5. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

NO 

N/A 

0.00% 

N/A 

N/A 

6. Additional Comments. 
Firm failed to submit a completed Schedule R. therefore compliance could not be determined. 

Reviewine 
Officer: 

7. Date evaiu^"Gf»-qompleted and returned to Contract 

Date: 

6/11/2012 

6/11/2012 

Approved By: £ } 9 u M a ^ O/T^LVuALLAOj 6/11/2012 



Bidder 2 
Project Name; C o u n t d o w n P e d e s t r i a n H e a d s 

Pro jectNo. : C316230 Engineer's EsL $ & O , 7 0 O . 6 D Undercover Engineer's Est. $23,900.00 

Discipl ine Prime & Subs Locat ion 
Cort. 

Status L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 

Dollars O B E Dollars 
R C UDBE 

Dollars Total Dollars 

C e r t i f i e d D B E / W B E 

Discipl ine Prime & Subs Locat ion 
Cort. 

Status L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 

Dollars O B E Dollars 
R C UDBE 

Dollars Total Dollars E thn . D B E R C U D B E W B E 

PRIME W. Bradley Electric. Inc. Novato U B 56,800.00 C PRIME W. Bradley Electric. Inc. Novato U B 56,800.00 PRIME W. Bradley Electric. Inc. Novato U B 

F i rm teiled to submit a completed S c h e d u l e R 

56,800.00 PRIME W. Bradley Electric. Inc. Novato U B 56,800.00 PRIME W. Bradley Electric. Inc. Novato U B 56,800.00 PRIME W. Bradley Electric. Inc. Novato U B 56,800.00 

Project Totals $ 0 . 0 0 ' 

0 . 0 0 % 

$0 .00 

0 .00% 

$0.00 

0 :00% 

$0.00 

0 .00% 

$0.00 

0 .00% 

$56,800.00 

0 .00% 

$0.00 

. 0 . 0 0 % 

$0.00 

0 .00% 

$0.00 

0 .00% 

^ ^ ^ ^ 
De&Dol la re 

^ p C ; U p B E | 
W-JDoijars'fe'i 

';'-Totah Dollars'-

Ethnicity 

AA=African American 

Al=Asian Intfian 

tf-AsiaiPadlic 
= Caucasian 

H = Hispanic 
U=Nafive f̂ncrican 
0 = Olher 
NL = NDtU5ted 

|_egend UB = Unc«itin«d BatiMss 
CB = Certifiefl Business 
DBE = Disadvantaged Business Enterprise 
WBE = Women Business Enterprise 
UDBE - UnderutiSzed Dliadvuilaged Butinest Enterprisi 

Ethnicity 

AA=African American 

Al=Asian Intfian 

tf-AsiaiPadlic 
= Caucasian 

H = Hispanic 
U=Nafive f̂ncrican 
0 = Olher 
NL = NDtU5ted 

{ 



City Administrator's Office 

Contracts and Compliance Unit 

PROJECT COMPLIANCE EVALUATION FOR : 
Constaiction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316230 

PROJECT NAME: Countdown Pedestrian Heads 

CONTRACTOR: Phoenix Electric Company 

Engineer's Estimate: 

$80,700.00 

Discounted Bid Amount: 

N/A 

Contractors' Bid Amount 

$45,390.00 

Amt. of Bid Discount 

N/A 

Over/Under Engineer's Estimate 

$35,310.00 

Discount Points: 

N/A 

1. Did the RC UDBE Program apply? 

a) Race Conscious? 
b) Race Neutral 

YES 

YES 
YES 

2. Did the contractor meet the RC UDBE goal of 2.99% YES 

a) % of RC UDBE participation 
b) % of RN.DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

65.38% 
65.38% 
0.00% 
0.00% 

.3. Was Good Faith Effort (GFE) Documentation submitted? • 

4. Did the contractor meet the USLBE Tmcking requirement? 

a) Total L/SLBE trucking'participation 

5. Did the contractor receive bid discounts? 

(if yes, list the percentage received) 

6. Additional Comments. 

NO 

N/A 

0.00% 

N/A 

N/A 

Reviewing 
Officer: 

7. Date evaluation cojnpl^ted and retumed to Contract 

Date: 

Approved By: :^VinO(^A.|^. / C ^ A A O ^ A K • rv.^ Date: 

6/11/2012 

6/11/2012 

6/11/2012 



Bidder 3 
Project Name: C o u n t d o w n P e d e s t r i a n H e a d s 

Pro jec tNo. : C316230 Engineer's Es t . $80,700.00 Under/Over Engineer's E s L $8,490.00 

Discipl ine Prime & S u b s . Locat ion 
C e r t 

Status L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 
. Dollars D B E Dollars 

RC UDBE 
Dollars Total Dollars 

Certified DBE/WBE 

Discipl ine Prime & S u b s . Locat ion 
C e r t 

Status L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 
. Dollars D B E Dollars 

RC UDBE 
Dollars Total Dollars Ethn. D B E R C U D B E W B E 

PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 

AP 47,210.00 47 .210.00 PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 C 
PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 

PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 

PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 

PRIME 

Traffic Signals 

Phoenix Bectric Company 

Jam Services 

San Francisco 

Livemiore 

C B 

U B 

47,210.00 47,210.00 47;210.00 

25,000.00 

Project Totals SO.OO 

0 .00% 

$0.00 

0 .00% 

$0.00 

0 . 0 0 % 

$47,210.00 

6 5 . 3 8 % 

$47,210.00 

65 .38% 

$72,210.00 

100 .00% 

$47,210.00 

6 5 . 3 8 % 

$47,210.00 

6 5 . 3 8 % 

SO.OO 

0 .00% 

DBE-: Dollars 

^ ^-^ 
i i R C U D B E - ^ . 

DollarsT:~ c;TotalDo1lars'^ 

Ethnicity 
AA=Mican Arneilcan 

Al=Asian Imlan 

AP = AdanP3dfc 

[;=uuc8Siiin 

rM=N3lvB American 

O°0her 

NL<=NotLisKd 

L e g e n d UB • Uncerljlied Bui lnm 

C8'= Cerliflid Business 

' DBE B DIsadvantagBd BuslnesB EntBrpriBB 

WBE • Women Buslnesa Enterprise | 

UDBE • UndeniUHud Disuhrintascd Buainesi Enlnprlst 

Ethnicity 
AA=Mican Arneilcan 

Al=Asian Imlan 

AP = AdanP3dfc 

[;=uuc8Siiin 

rM=N3lvB American 

O°0her 

NL<=NotLisKd 



City Administrator's Office 

Contracts and Compliaace Unit 

PROJECT COMPLIANCE EVALUATION FOR: 
Constnjction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316230 

PROJECT NAME: Countdown Pedestrian Heads 

CONTRACTOR: Republic Intelligent Transportation Services, Inc. 

Engineer's Estimate: 

$80,700.00 

Discounted Bid Amount: 

N/A . 

Contractors' Bid Amount 

$63,800.00 

Amt. of Bid Discount 

N/A 

Over/Under Enqineeî s Estimate 

$16,900.00 

Discount Points: 

N/A 

1 Did the RC UDBE Program apply? 

a) Race Conscious? 
b) Race Neutral 

2. Did the contractor meet the RC UDBE goal of 2.99% 

a) % of RC UDBE participation 
b) % of RN DBE participation . 

c) % of LBE participation 

d) % of SLBE participation 

YES 

YES 
YES 

YES 

7 ^ 

7.84% 

0.00% 

66.95% 

3. Was Good Faith Effort (GFE) Documentation submitted? 

4. Did the contractor meet the L/SLBE Trucking requirement? 

a) Total L/SLBE trucking participation 

5. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

6. Additional Comments. 

NO 

N/A 

0.00% 

N/A 

N/A 

7. Date evaluation completed and returned to Contract 

Approved By: 5PlgOQo^^ f^aA<U^J^kfW^ 

Date: 

Date: 

6/11/2012 

6/11/2012 

6/11/2012 



Bidder 4 
Project Name: Coun tdown Pedest r ian Heads 

ProjBClNo.: C318230 Englneei's EsL SBD,700.00 UnderfOvsr EnQlnsar's E s t $1S,900.Dfi 

Discipline Prime & Subs Location 
Cort 

Status LBE Dollars 
S L B E 

Dollars 

Total 
LBE/SLBE 

Dollars DBE Dollars 
RC UDBE 

Dollars Total Dollars 

Certified DBEWBE 

Discipline Prime & Subs Location 
Cort 

Status LBE Dollars 
S L B E 

Dollars 

Total 
LBE/SLBE 

Dollars DBE Dollars 
RC UDBE 

Dollars Total Dollars Ethn. D B E R C U D B E W B E 

PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 

C PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 C 5,000.00 5,000.00 5,000.00 

PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 

PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 

PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 

PRIME 

Material 

Republic Inlelllgent Transportation Services, Inc. 

Seaport Lighting 

Novalo 

Palm Desert 

U B 

C B 5,000.00 5,000.00 

58,800.00 

5,000.00 

Project Totals $0.00 

0.00% 

$0.00 

0.00% 

$0.00 

0.00% 

$5,000.00 

7.84% 

$5,000.00 

7.84% 

$63,800.00 

100.00% 

$5,000.00 

7.84% 

$5,000.00 

7.84% 

$5,000.00 

7.84% 
-.t-rT-"!;•"')• 

DBE Dollars 

^ - v ^ 
^RC U D B S 

: ' - ,Ooilarsh: 
:i;^Total Dollars 

Ethnicity 
U AlioT Amsrican 

W> Asantdan 

W-NaSwAmBrlati 
D-OIha 
ML-NdLblBd 

Legend lSB-=UnaiiIM&amnt 

DBE - DIsa[}v>nt>g*d BusInesB Enterprisi 
WBE E WoiDM Buklnou EntsrpriiD 
UDBE - UndMuUllMd DiudvantagMf Builnni EnUrpitM 

Ethnicity 
U AlioT Amsrican 

W> Asantdan 

W-NaSwAmBrlati 
D-OIha 
ML-NdLblBd 



- /..'.' * 

City Administrator's Office 

Contracts and Compliance Unit 

PROJECT COMPLIANCE EVALUATION FOR : 
Construction Services Under-Utilized Disadvantaged Business Enterprise (UDBE) 

PROJECT NO.: C316230 

PROJECT NAME: Countdown Pedestrian Heads 

CONTRACTOR: Infiniti Engineering 

Engineer's Estimate: 

$80,700.00 

Discounted Bid Amount: 

N/A 

Contractors' Bid Amount 

$82,700.00 

Amt. of Bid Discount 

N/A 

Over/Under Engineer's Estimate 

-$2,000.00 

Discount Points: 

N/A 

1. Did the RC UDBE Program apply? 

a) Race Conscious? 
' b) Race Neutral 

YES 

YES 
YES 

2. Did the contractor meet the RC UDBE goal of 2.99% YES 

a) % of RC UDBE participation 
b) % of RN DBE participation 

c) % of LBE participation 

d) % of SLBE participation 

3.39% 

3.39% 

3.39% 

0.00% 

3. Was Good Faith Effort (GFE) Documentation submitted? 

4. Did the contractor meet the L/SLBE Trucking requirement? 

a) Total L/SLBE trucking participation 

5. Did the contractor receive bid discounts? 

(If yes, list the percentage received) 

6. Additional Comments. 

NO 

N/A 

0.00% 

N/A 

N/A' 

Reviewing 
Officer: 

7. Date evaluation completed and returned to Contract 

^ y C - ( 2 h m . r Date: 

Approved By: .Sik ^ i QriAo^rtif^^ Date: 

6/11/2012 

6/11/2012 

6/11/2012 



Bidder 5 
Praloct Nama: Countdovt /n P e d e s t r i a n H e a d s 

Protect No.1 C316230 Englnoor"* E « t $80,700.00 UndarfOvar Engineer's E s L -(2,000.00 

Discipl lna Prlmo & Subs Locat ion 
C e i l 

SU tus L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 

Dollars D B E Dollars 
RC UDBE 

Dollars Total Dollars 

C e r l i n e d D B E / W / B E 

Discipl lna Prlmo & Subs Locat ion 
C e i l 

SU tus L B E Dollars S L B E Dollars 

Total 
L B E / S L B E 

Dollars D B E Dollars 
RC UDBE 

Dollars Total Dollars E thn . D B E R C U D B E W B E 

PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

C PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

A A 

N L 

2.800.00 2,800.00 

PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

PRIME 

Item 4 

Supplies 

Infiniti Engineering 

Empire Engineering 

A&M Sales 

Oaldand 

Oakland 

Martinez 

U B 

C B 

U B 

2 ,800.00 2.800.00 2 .600.00 2.800.00 

78,924.00 

2.800.00 

976.00 

Project Totals $2,600.00 

3 .39% 

$0.00 

0 .00% 

$2,800.00 

3 .39% 

$2,800.00 

3 .39% 

$2,800.00 

3 .39% 

$82,700.00 

100 .00% 

$2,800.00 

3 .39% 

$2,800.00 

3 .39% 

$0.00 

0 .00% 
f Z ^ -

DBEjOol lars 
-^RC^UDBE9 

Dol lars 
-• I 

•V 

"• -f-
sTotaltDollars ; 

-V 

Ettiniclty 
AA=AHun'•^nerlcan 

Al • AsJan Indbn 
W=Asian Paciisc 
C-Coucaslvi 
H ~ hfepvilc 

o=aum 
K L = I « L J J W 

L e g e n d ' Unctnifled Binlnesi 
CB ' Ceitifled Buiinesa 
DBE = Disadvantaged Business Enterprise 
WBE = Women Business Enterprtse 
UDBE- Uttderuinizad Disadvantaged BuKom EnteipriM 

Ettiniclty 
AA=AHun'•^nerlcan 

Al • AsJan Indbn 
W=Asian Paciisc 
C-Coucaslvi 
H ~ hfepvilc 

o=aum 
K L = I « L J J W 



ATTACHMENTD 
FEDERAL UNDERUTILIZED DISADVANTAGED BUSINESS ENTERPRISE (UDBE) GOALS 

COUNTDOWN PED HEADS 
FEDERAL PROJECT NO. HSIPL-5012 (097), CITY PROJECT NO. C316230 

PROJECTED DOT CONTRACTS 
BY WORK TYPE AND NAICS CODE FOR FFY 2009-10 
C316230 HSIPL-5012(097) Countdown Ped Heads 

R C 2.99% 
RN 0.96% 

NAICS LICENSE TOTAL % TOTAL /^ofDBEs CENSUS DBE 
CODE WORK TYPE TYPE FEDERAL FUNDS CONTRACTS CONTRACTS (UCP) (CBP) % GOAL 
237310 Heavy Construction A $2,001 $2,001 2.48% 23 183 0.1257 0.0031 
238110 Concrete C08 $0 $0 0.00% 4 433 0.0092 0.0000 
238910 Asphalte Concrete CI2 $0 $0 0.00% 1 426 0.0023 0.0000 
238210 Electrical CIO $71,524 $71,524 88.63% 25 1,677 0.0149 0.0132 
238910 Earthwork/Paving C12 $0 $0 0.00% 1 426 0.0023 0.0000 
238990 Landscape Irrigation C27 $0 $0 0.00% 5 622 0.0080 0.0000 
238990 Traffic Control C31 $2,502 $2,502 3.10% 0 622 0.0000 0.0000 
238990 Stripping C32 $0 $0 0.00% 0 622 0.0000 0.0000 
238910 Drainage C34 $0 $0 0.00% 0 622 0.0000 0.0000 
238120 Structural Steel C51 $0 $0 0.00% 3 82 0.0366 0.0000 
484110 Trucking T-1 $4,673 $4,673 5.79% 24 449 0.0535 0.0031 

1 TOTALS 580,700 $80,700 100.00% 1.94% 

UDBEs 
NAICS LICENSE TOTAL % TOTAL Total Census RC DBE 
CODE WORK TYPE TYPE FEDERAL FUNDS CONTRACTS CONTRACTS AA AP NA F UDBE's (UCP) R C % GOAL 
237310 Heavy Construction A $2,001 $2,001 2.48% 4 1 0 4 9 183 0.0492 0.12% 
238110 Concrete COS $0 $0 0.00% 1 1 0 1 3 433 0.0069 0.00% 
238990 Asphalte Concrete C12 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 

238210 Electrical CIO $71,524 $71,524 88.63% 8 1 1 1 11 1677 0.0066 0.58% 
238910 Earthwork/Paving C12 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 
238990 Landscape Irrigation C27 $0 $0 0.00% 1 1 0 2 4 622 0.0064 0.00% 
238990 Traffic Control C31 $2,502 $2,502 3.10% 0 0 0 0 0 622 0.0000 0.00% 

238990 Stripping C32 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 

238910 Drainage C34 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 
238120 Structural Steel C5I " $0 $0 0.00% 0 0 0 3 3 82 0.0366 0.00% 
484110 Trucking T-1 $4,673 $4,673 5.79% 11 1 0 10 22 449 0.0490 0.28% 

1 TOTALS $80,700 580,700 100.00% 0.99% 



ATTACHMENT D 
FEDERAL UNDERUTILIZED DISADVANTAGED BUSINESS ENTERPRISE (UDBE) GOALS 

LEFT TURN PHASING 
FEDERAL PROJECT NO. HSIPL-5012 (096), CITY PROJECT NO. C316220 

PROJECTED DOT CONTRACTS 
B Y W O R K T Y P E A N D N A I C S C O D E F O R F F Y 2009-10 
C316220 HSIPL-5012(096) Left Turn Phasing 

R C 2.06% 
RN 2.47% 

NAICS LICENSE TOTAL % TOTAL # of DBEs CENSUS DBE 
CODE WORK TYPE TYPE FEDERAL FUNDS CONTRACTS CONTRACTS (UCP) (CBP) % GOAL 

• 237310 Heavy Construction A $66,190 $66,190 26.20% 23 183 0.1257 0.0329 
238110 Concrete C08 $0 $0 0.00% 4 433 0.0092 0.0000 
238910 Asphalte Concrete C12 $0 $0 0.00% 1 426 0.0023 0.0000 
238210 Electrical CIO $128,667 $128,667 50.93% 25 1,677 0.0149 0.0076 
238910 Earthwork/Paving C12 $0 $0 0.00% 1 426 0.0023 0.0000 
238990 Landscape Irrigation C27 $0 $0 0.00% 5 622 0.0080 0.0000 
238990 Traffic Control C3l $20,211 $20,211 8.00% 0 622 0.0000 0.0000 
238990 Stripping C32 $14,830 $14,830 5.87% 0 622 0.0000 0.0000 
238910 Drainage C34 $0 $0 0.00% 0 622 0.0000 0.0000 
238120 Structural Steel C51 . $0 $0 0.00% 3 82 0.0366 0.0000 
484110 Trucking T-1 $22,737 $22,737 9.00% 24 449 0.0535 0.0048 

; TOTALS 5252,635 5252,635 100.00% 4.53% 

UDBEs 
NAICS LICENSE TOTAL % TOTAL Total Census KC DBE 
CODE WORK TYPE TYPE FEDERAL FUNDS CONTRACTS CONTRACTS AA AP NA F UDBE's (UCP) R C % GOAL 
237310 Heavy Construction A $66,190 $66,190 26.20% 4 1 0 4 9 183 0.0492 1.29% 
238110 Concrete C08 $0 $0 0.00% 1 1 0 1 3 433 0.0069 0.00% 
238990 Asphalte Concrete C12 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 
238210 Electrical CIO $128,667 $128,667 50.93%' 8 1 1 1 II 1677 0.0066 0.33% 
238910 Earthwork/Paving C12 $0 $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 
238990 Landscape Irrigation C27 $0 $0 0.00% 1 1 0 2 4 622 0.0064 0.00% 
238990 Traffic Control C31 $20,211 $20,211 8.00% 0 0 0 0 0 622 0.0000 0.00% 
238990 Stripping C32 $14,830 $14,830 5.87% 0 0 0 0 0 622 0.0000 0.00% 
238910 Drainage C34 SO $0 0.00% 0 0 0 0 0 622 0.0000 0.00% 
238120 Structural Steel C5I $0 $0 0.00% 0 0 0 3 3 82 0.0366 0.00% 
484110 Trucking T-! $22,737 $22,737 9.00% 11 1 0 10 22 449 0.0490 0.44% 

1 TOTALS $252,635 $252,635 100.00% 2.06% 



ATTACHMENT E 
Schedule L-2 

City of Oakland 
Public Works Agency 

CONTRACTOR PERFORMANCE EVALUATION 

Project Number/Titie: C269010.-0269410. 0269,710. C26991Q. 0222310 - Citywide TraffiG 
Signal Proiect 2005-2006 • • 

Worl<.Order Number (if applicable): • ., . ' 

Contractor; • Ray's Electric , ' • 

Date of Notice to Proceed: October 8. 2007 . :; •... 

Date of Notice of Completion: August 8. 2008 • • v. 

Date of Notice of Final Completion: August 8. 2Q08 . __. •-• • 

Contract Amount; - S584;916;50 ' - .- . — 

Evaluator Name and Title: Henry Choi - Resident Engineer .: . 

The City's Resident Engineer most familiar with the Contractor's perfomian'ce must 
complete this evaluation and submit it to Manager, PWA Project Delivery Division, within 30 
calendardays of the issuance of the Final Payment. 

.Whenever the Resident Engineer finds the. Contractor is perfomning below Satisfactory for 
any category of the Evaluation, the Resident Engineer shall discuss the perceived performance 
shortfall at the periodic site meetings with the Contractor. An Interim .Evaluation will be 
performed if at any time the Resident Engineer finds that the overall perfonnance of a 
Contractor is Marginal or Unsatisfactory. An interim Evaluation is required prior to issuance of a 
Final Evaluation Rating of Unsatisfactory. The Final Evaluation upon Final Completion of the 
project will supersede Interim, ratings. 

The following list pr-ovides a basic set of- evaluation criteria that will be applicable to ail 
construction projects awarded by .the City of Oakland that are greater than $50,000. Nan^tive 
responses are required ,to support any evaluation criteria that are rated as Marginal or 
Unsatisfactory, and must be attached to this evaluation; if a narrative response is required, 
indicate before each nan-ative the number of the question for which the response is being 
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory 
ratings must also be attached. 

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the peri'onnance 
of a subcontractor, the narrative will note this. The narrative will also note the General 
Contractor's effort to improve the subcontractor's performance. 

ASSESSMENTG JIDELINES: 
Outs^nding 
(3 points) 

Perfonnance among the best level of achievement the City has experienced. 

Satisfactory 
(2 points) 

Peri'onnance met contractual requirements. 

IVIarginal ..• 
."(1 point) 

Peri'ormance barely met the lower range of the contractual requirements or 
peri'onnance only met contractual requirements after extensive connective 
action was taken. 

Unsatisfactory 
(0 .points) 

Peri'onnance did not meet contractual requirements. The contractual 
perfonnance being assessed reflected serious problems for which corrective 
actions were ineffective. 

C66 Contractor Evaluation Form Contractor Ray's Electric Project No. C269010. C269410. C26971Q. 
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WORK PERFORMANCE 
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1 
Did the Contractor perfomn all qf the work vî tii acceptable Quality and 
Workmanship? • • X • D 

1a 

If problems arose, did the Contractor provide solutions/coordinate with the 
designers and work proactively with-the City to minimizejimpacts? If "IWarginal or 
Unsatisfactory", explain on the attachment Provide documentation. • • X • O 

,. 2 , 

Was the wor[< performed by the Contractor accurate and complete? If "Marginal 
or Unsatisfactory", explain on the attachment and provide documentation. 
"Complete (2a) and (2b) b e l o w . " " ' ' X • - • 

2a Were corrections requested? If "Yes", specify the date(s) and r6ason{s) for the 
correction(s). Provide documentation. 

m m ' 

, Yes 

• 

No 

• 

N/A 

X 

2b 

If corrections were requested, did the Contractor make the corrections 
requested? If "Marginal or Unsatisfactory", explain on the attachment Provide 
documentation. o • n n • 

3 

Was the Contractor responsive to City staff's comments and concerns regarding. 
the work perfomied or Ihe work product delivered? If "Mai^inal or 
Unsatisfactory", explain on the attachment Provide documentation. • • • X • • 

4 
Were there otiier significant issues related to "Work Performance"? If Yes, 
explain on the attachment Provide documentation. m Yes. 

• 

No 

•n 

5 

Did the Contractor cooperate with on-site or adjacent tenants; business owners 
and residents and work in such a manner as to minimize disruptions to the 
public, if "Marginal or Unsatisfactory", explain on the attachment. • • X • • 

6 

Did the personnel assigned by the Contractor have the expertise and skills 
required to satisfactorily perfonn under the conti^ct? If "Marginal or 
Unsati'slHctory", explain on the attachment • • X • • • 

7 Overall, how did the Contractor rate on work performance? 
The score for this category must be consistent with the responses to the 
questions given above regarding work performance and the assessment 
guidelines. 
CheckO, 1,2, orS. 

0' 

• 

1 

• 

2 

X 
3 

• 

^ ^ ^ ^ 

^ ^ ^ ^ 

^^^^^ 
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TIMELINESS 

8 

Did the Contractor complete the work within the time required by the contract 
(including time extensions or amendments)? if "i\/larglnal or Unsatisfactory", 
explain on the attachment why the work was not completed according to 
schedule. Provide documentation. 

• n X n , • 

9 

Was the Contractor required to provide a service in accordance with an 
established schedule (such as for security, maintenance, custodial, etc.)? If 
"No", or "N/A", go to Question #10. If "Yes", complete {9a) below.' 

Yes 

. • • 

No 

• 

N/A 

X 

9a 

Were the services provlded within the days and times scheduled? If "Marginal or 
Unsatisfactory", explain on the attachment and specify the dates the Conti-actor 
failed to comply with this requirement (such as tardiness, failure to report, etc.). 
Provide documentation. 

• • • • • 

10 

Did the Contractor provide timely baseline schedules and revisions to its 
construction schedule when changes occurred? if "Marginal or Unsatisfactory", 
explain oh the atiachment Provide documentation. • • • x 

11 

Did the Conti-actor furnish submittals in a timely manner to allow review by the 
City so as to not delay the woric? If "Marginal or Unsatisfactory", explain on the 
attachment Provide documentation. . • • • • X 

12 
Were tiiere other significant issues related "to timeliness? If yes, explain on tiie 
attachment Provide documentation. 

Yes. 

• 

No 

X 
13 Overall, how did the Contractor rate on timeliness? 

The score for this category must be consistent with the responses to the 
questions given above regarding timeliness and the assessment 
guidelines. 
CheckO, 1,2,or3. ^ 

0 , 

• 

1 

• 

2 

X 
3 

• a 
mm 
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14 

15 

Were tiie Contractor's billings accurate and reflective of tiie contract payment 
terms? If "Marginal or Unsatisfactory", explain on the attachment Provide 
documentation of occun^ences and amounts (such as corrected invoices). • • X 

Were there any claims to Increase the contract amount? If "Yes", list tiie claim 
amount Were the ContiBCtor's claims resolved in a manner reasonable to the 
City?, 

Number of Claims; 

Claim amounts: 

Settlement amount;$ 

• 

Yes 

• 

No 

X 

16 
Were the Contractor's price quotes for changed or additional woric reasonable? 
If "Marginal or Unsatisfactory", explain on the attachment Provide 
documentation of occurrences and amounts (such as con"ected price quotes). 

17 
Were there any other significant issues related to financial Issues? If Yes, 
explain on the attachment and provide documentation. 

No 

X 

18 Overall, how did the Contractor rate on financial Issues? 
The score for this category must be consistent with the responses to the 
questions given above regarding financial issues and the assessment 
guidelines. 
Check 0,1,2, or 3. 
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COn/IWlUNICATION 

19 
Was the Conti-actor responsive to the City's questions, requests for proposal, 

.etc.? (f "Marginal or Unsatisfactory", explain on the attachment d X • • 

20 Did the Contractor communicate witii City staff cleariy and in a timely manner 
regarding: 

20a 
Notification of any significant issues tiiat arose? If "Marginal or Unsatisfactory", 
explain on the attachment n • X • • 

20b 
Staffing Issues (changes, replacements, additions, etc.)? If "Marginal or 
Unsatisfactory", explain on the attachment . " ' D X 

20c 
Periodic progress reports as required by the contract (botii veriaal and written)? 
If "Marginal or Unsatisfectory", explain on the atiachment o X • • • 

20d Were there any billing disputes? If "Yes", explain on the attachment Yes 

• 

No 

X 

21 
Were there any other significant issues related to communication issues? 
Explain on tiie attachment Pnovide documentation. 

Yes 

• . 

No 

X 
22 Overall, how did the Contractor rate on communication issues? 

The score for this category must be consistent with the responses to the 
questions given above regarding communication issues and the 
assessment guidelines. 
CheckO, 1,2, or 3. 

0 

• • 

2 

X 
3 

• 
^8 
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23 
Did the Contiactor's staff cbnslstentiy wear personal protective equipment as 
appropriate? If "No", explain on the attachment 

Yes 

X 
No 

24 
Did the Conti'actor follow City and OSHA safety standards? If "Marginal or 
Unsatisfectory", explain on the attachment a • X • • 

25 
Was the Contractor warned or cited by OSHA for violations? If Yes, explain on 
the attachment 

Yes 

• _ 

No 

X 

.26 
Was there an inordinate number or severity of injuries? Explain on tiie 
attachment If Yes, explain on the attachment 

Yes 

• 

No 

X 

27 

Was the Conti-actor officially wamed or cited for breach of U.S. Transportation 
Security Administration's standards or regulations? If "Yes", explain on the 
attachment 

I i ' , 
Yes 

O ' 

•. No 

X 
28 Overall, ho\v did the Contractor rate on safety issues? 

The score for this category must be consistent with the responses to the 
questions given above regarding safety Issues and the assessment 
guidelines. 
Check 0,1,2, or 3. 

0 

• 

1 

• 

2 

X 
3 

• -10. 
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OVERALL RATING 

Based on the weighting factors below, calculate the Contractor's overall score using the 
scores from the four categories above. 

1.. Enter Overall score from Question 7 

2. Enter Overall score from Question 13 

3. Enter Overall score from Question 18 

4. Enter Overall score from Question 22 

5. Enter Overall score from Question.28 

^ X0.25= . 

_ X0.25== 

_X0.20 = 

_X0.15= , 

X0.15 = 

.5 

.5 

.4 

.3 

.3 

TOTAL SCORE (Sum. pf 1 through 5): 

OVERALL RATING: 

Outstanding: Greater thaii 2.5 
Satisfactory Greater than 1.5 & less than or equal to 2.5 

Marginal: Between 1.0& 1.5 
Unsatisfactory: Less than 1.0 

PROCEDURE: 
The Resident Engineer will prepare the Contractor Performance Evaluation and submit it to 

the Supervising Civil Engineer. The Supervising Civil Engineer will review the Contractor 
Performance Evaluation to ensure adequate documentation is included, the Resident Engineer 

• has followed the process correctly, the Contractor Performance Evaluation has been prepared 
in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are 
consistent with all other Resident Engineers using co{isisterit performance expectations and 
Înailar rating scales. * . . 

.The Resident Engineer Will transmit a copy of the Contractor Performance Evaluation to the 
Contractor. Overall Ratings of Outstanding or Satisfactory are final and cannot be protested or 
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10 
calendar days in which they may file a protest of the rating. The î ublic Works Agency Assistant 
Director, Design & Construction Services Department, will consider a Coritractoris protest and 

. render his/her detennination of the validity of the Contractpris protest If the Overall Rating is 
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If 
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the 
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or 
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director's 
njling on the protest. The City Administrator, or his/her designee, will hold a hearing with the 
Contractor within 21 calendar days of the filing of the appeal. The decision of the City 
Administrator regarding the appeal will be final. 

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1.0) 
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects 
within one year from the date of the- Unsatisfactory Overall Rating, or of being categorized as 
non-responsible for any projects the Contractor bids on for a period of one year from the date of 
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year 
period will result in the Contractor being categorized by the City Administrator as non-

C72 Contractor Evaluation Form Contiactor Rav's Electric Project No. C269010. C269410. C269710. 
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responsible for any bids they submit for future City of Oakland projects within three years of the 
date of the last Unsatisfactory overall rating. 

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a 
meeting with the City Administrator, or his/her designee, prior to returning to bidding On City 
projects. The Contractor is required to demonstrate improvements made in areas deemed 
Unsatisfactory in prior City of Oakland contracts. 

Tiie Public Works Agency Contract Administration Section will retain the final evaluation and 
any response from the Contractor for a period of five years. The City shall treat the evaluation 
as confidential, to the extent permitted by law. 

COWIMUNICATING THE EVALUATION: The Contractor's Performance Evaluation has been 
communicated, to the Contractor. Signature does not signify consent or agreement 

Residerit Engineer / Date 

ising Civil Engineer / Date 

C73 Contractor Evaluation Form Contractor Rav's Electric Project No. C269010. C269410. 0269710. 
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ATTACHMENT F 
f ' , L E ^ gĵ ^ ' Approved as to Form and Legality 

oHiCE or THE cn. ^^^^^j^^^^ COUNCIL M r k $ ^ 

RESOLUTION NO, 8 2121 Q i ^ ŝ  

Introduced by Oouncilmemfaer_ . 

RESOLUTION AUTHORIZING THE ADMINISTRATOR OR DESIGNEE 
TO ACCEPT AND APPROPRIATE THREE HUNDRED THREE 
THOUSAND FIVE HUNDRED SEVENTY DOLLARS ($303^70.00) 
HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP) GRANT 
FUNDS TO INSTALL PROTECTED LEFT TURN PHASING AND 
PEDESTRIAN COUNTDOWN HEADS AT VARIOUS SIGNALIZED 
INTERSECTIONS CITYWIDE 

WHEREAS, the State of California Department of Transportation (Caltrans) disburses federal 
Highway Safety Improvement Program (EISIP) funds to eh'gible jurisdictions for projects that 
improve traf&c safety; and 

WHEREAS, the Qty of Oakland desires to accept and appropriate the $303»570.00 in Federal 
Cycle 2 HSP funds for the purpose of appropriating said funding to Caltrans Fund (2140), and 
Commimity and Economic Development Agency, Transportation Services Division Organization 
(88363), to address eligible liafiBc safety issues; and 

WHEREAS, $222,930.00 of said funding will be used to install protected left tum phasing for 
the following movements: I) Westbound West Grand Avenue at Maricet Street; 2) Westbound 
MacArthur Boulevard at Fruitvale Avenue; and 3) Southboimd Market Street at 55* Street; and 

WHEREAS, $80,640.00 of said fimding will be used to install pedestrian countdown modules at 
the following intersections: I) Hirfi Street/Bond Avenue;,2') Foothill Boulevard/47* Avenue; 3) 
7* Street/Washington Street; 4) 8̂^ StreetAVashington Street; 5) 8* S'treet/Madison,Street; 6) 10* 
Street/Clay Street; 7) 11* Sfa-eef/Clay Street; 8) 11* Street / Jefferson Street; 9) 12* 
Streel/Webster Street; 10) 13* Street/Madison Street; 11) Broadway/17* Street; 
12) Broadway/19* Street; 13) 19* Street/ Franldm Street; 14) 19* Street/Webster Street; and 

WHEREAS, the local match of $33,730.00 is avaUable in the Hazard Elimmation Safety Project 
C316210, Fund 2211, Transportation Services Division Organization (88363); and 

WHEREAS, the Community and Economic Development Agency has requested a waiver of the 
1.5% public art fee for this project because HSP guidelines restrict funding uses to traffic safety 
hnprovements and prohibit the use of grant funds for public art; now, therefore, be it 



- 2 -
RESOLVED: That the City Council hereby authorizes acceptance and appropriation of the 
Federal Cycle 2 Highway Safety Improvement Program fimds in the total amount of $303i570.00 
for the aforementioned eligible traffic safety improvements; and be it 

FURTHER RESOLVED: That these grant fimds will be deposited and appropriated to Caltrans 
Fund (2140), Transportation Services Division Organization (88363) in a project number to.be 
established; and be it 

FURTHER RESOLVED: That for this project the 1.5% public art fee is waived because HSIP 
guidelines prohibit the use of grant fimds for public art; and be it 

FURTHER RESOLVED: That the City Administrator, or his designee, is authorized, on behalf 
, of the City of Oakland, to execute and submit all documents, payment requests, and related 
actions, as well as to appropriate any additional grant fimds received for the conq)letion of this 
project 

IN COUNCIL, OAKLAND. CALIFORNIA, JUL " 7 2D09 .20_ 

PASSED THE FOLLOWING VOTE: 

AYES - BROOKS. DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, AND 
PRESIDENT BRUNNER — ^ . 

NOES-,^ 

ABSENT -

ABSTENTION - ^ 

L̂aTonda Simmons 
City Clerk and Clerk of the Council 
of the City of Oakland, California 



Approved 

„FMCEor T'HE^'OAK.LAND CITY C O U N C I L 
0 K I ̂ . H D (^^^(S^-yr '—'City Attorney 

20I2SEP l a ^ ^ ^ T ' O N NO.^ C.M.S. 
Introduced by Councilmember 

RESOLUTION AUTHORIZING TH E CITY ADMINISTRATOR TO AWARD 
A CONSTRUCTION CONTRACT TO RAY'S ELECTRIC, THE LOWEST 
RESPONSIBLE AND RESPONSIVE BIDDER, FOR COUNTDOWN PED 
HEADS (PROJECT NO. C316230) UNDER 2007-2009 HIGHWAY SAFETY 
IMPROVEMENT PROGRAM (HSIP) CYCLE 2 IN ACCORDANCE WITH 
PROJECT PLANS, SPECIFICATIONS, FEDERAL REQUIREMENTS, AND 
CONTRACTOR'S BID IN THE AMOUNT OF FORTY FIVE THOUSAND 
THREE HUNDRED AND NINETY DOLLARS ($45,390.00) 

WHEREAS, on May 31, 2012, five (5) bids were received by the City of Oakland Office of the 
City Clerk from Ray's Electric, Phoenix Electric Co., W. Bradley Electric Inc., Infinity 
Engineering, and Republic ITS Inc. in the amounts of $45,390.00, $72,210.00, $56,800.00, 
$82,700.00, and $63,800.00 respectively in response to the Notice To Bidders for the 
construction of the Countdown Ped Heads Project; and 

WHEREAS, the City of Oakland was awarded with 2007-2009 Highway Safety hnprovement 
Program (HSIP) Cycle 2 federal grant which is administered by State of California, Department 
of Transportation, and the funding for the grant was accepted and appropriated by City Council 
on July 7, 2009 per Resolution No. 82121 C.M.S.; and 

WHEREAS, Ray's Electric submitted the lowest responsible and responsive bid, and the bid 
complies with the 2.99% Race Conscious Underutilized Disadvantaged Business Enterprise 
(UDBE) participation per Federal requirements; and 

WHEREAS, there is sufficient fund in the project budget for the work. Funding for the 
construction contract work will be available in the following project accounts; and 

• Federal HSIP Cycle 2 grant $80,640.00. State of California, Department of 
Transportation, Project (C316230). 

• City of Oakland local match $73,678.00. Measure B Fund (2211), Traffic Signal 
Management (C427910), Capital Improvement Projects, Transportation Services 
Division, Organizarion (92246), Signal and Safety Account (57412); 

WHEREAS, the engineer's estimate for the work is $80,700.00; and 

WHEREAS, the City Council finds that the City lacks the equipment and qualified personnel to 
perform the necessary work and that the performance of this contract is in the public interest 
because of economy or better performance; and 



WHEREAS, the City Administrator has determined that the performance of this contact shall 
not result in the loss of employment or salary by any person having permanent status in the 
competitive services; now, therefore be it 

RESOLVED, That the contract for the construction of Countdown Ped Heads (ProjectNo. 
316230) under 2007-2009 HSIP Cycle 2 is hereby awarded to Ray's Electric in accordance with 
the project plans, specifications. Federal requirements and Contractor's Bid in the amount of 
Forty Five Thousand Three Hundred and Ninety Dollars ($45,390.00); and be it 

FURTHER RESOLVED, That the plans and specifications prepared by the Assistant Director 
of the Public Works Agency for this project, as authorized by City Ordinance no. 13039, are 
hereby approved ; and be it 

FURTHER RESOLVED, That the contractor shall provide a faithful performance bond and 
payment bond to guarantee payment of all claims for labor and materials furnished and for the 
amount due imder the Unemployment Insurance Act, for one hundred percent (100%) of the 
contract amount prior to execution of the contract; and be it 

FURTHER RESOLVED, That the City Administrator, or her designee, is hereby authorized to 
enter into a contract with Ray's Electric on behalf of the City of Oakland and to execute any 
amendments or modifications to said agreement within the limitations of the project 
specifications; and be it 

FURTHER RESOLVED, That all other bids are hereby rejected; and be it 

FURTHER RESOLVED, That the contract shall be reviewed and approved by the City 
Attomey for form and legality and place on file in the Office of the City Clerk. 

IN COUNCIL, OAKLAND. CALIFORNIA, [ , 2012 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN. KERNIGHAN, NADEL, SCHAAF and 
PRESIDENT REID 

N O E S -

ABSENT -

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk of the Council 

of the City of Oakland, California 



Approv' 

o,'4^A*aAND CITY COUNCIL _ . . ̂ .̂̂ ^̂  
0 A K L A, ND -/^^CityAttorney 

2012 SEP l ^m'^ -gON NO. C.M.S. 
Introduced by Councilmember 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO AWARD 
A CONSTRUCTION CONTRACT TO RAY'S ELECTRIC, THE LOWEST 
RESPONSIBLE AND RESPONSIVE BIDDER, FOR LEFT TURN PHASING 
(PROJECT NO. C316220) UNDER 2007-2009 HIGHWAY SAFETY 
IMPROVEMENT PROGRAM (HSIP) CYCLE 2 IN ACCORDANCE WITH 
PROJECT PLANS, SPECIFICATIONS, FEDERAL REQUIREMENTS, AND 
CONTRACTOR'S BID IN THE AMOUNT OF TWO HUNDRED THIRTY 
NINE THOUSAND AND TWENTY SEVEN DOLLARS ($239,027.00). 

WHEREAS, on May 31, 2012, four (4) bids were received by the City of Oakland Office of the 
City Clerk from Steiny & Company, Inc., Ray's Electric, Phoenix Electric Co., and W. Bradley 
hic. in the amounts of $278,620.00, $239,027.00, $325,434.50 and $303,810.00 respectively, in 
response to the Notice To Bidders for the construction of the Left Tum Phasing Project; and 

WHEREAS, the City of Oakland was awarded with 2007-2009 Highway Safety knprovement 
Program (HSIP) Cycle 2 federal grant which is administered by State of California, Department 
of Transportation, and the funding for the grant was accepted and appropriated by City Council 
on July 7, 2009 per Resolution No. 82121 C.M.S.; and 

WHEREAS, Ray's Electric submitted the lowest responsible and responsive bid, and the bid 
complies with the 2.06% Race Conscious Underutilized Disadvantaged Business Enterprise 
(UDBE) participation per Federal requirements; and 

WHEREAS, there is sufficient fimd in the project budget for the work. Funding for the 
construction contract work will be available in the following project accounts; and 

• Federal HSIP Cycle 2 grant $222,930.00. State of California, Department of 
Transportation, Project (C316220). 

• City of Oakland local match $134,789. Measure B Fund (2211), Traffic Signal 
Management (C427910), Capital Improvement Projects, Transportation Services 
Division, Organization (92246), Signal and Safety Account (57412); 

WHEREAS, the engineer's estimate for the work is $241,370.00; and 

WHEREAS, the City Council finds that the City lacks the equipment and qualified personnel to 
perform the necessary work and that the performance of this contract is in the public interest 
because of economy or better performance; and 



WHEREAS, the City Administrator has determined that the performance of this contact shall 
not result in the loss of employment or salary by any person having permanent status in the 
competitive services; now, therefore be it 

RESOLVED, That the contract for the construction of Left Tum Phasing (Project No. 316220) 
under 2007-2009 HSIP Cycle 2 is hereby awarded to Ray's Electric in accordance with the 
project plans, specifications. Federal requirements and Contractor's Bid in the amount of Two 
Hundred Thirty Nine Thousand and Twenty Seven Dollars ($239,027.00); and be it 

FURTHER RESOLVED, That the plans and specifications prepared by the Assistant Director 
of the Public Works Agency for this project are hereby approved, as authorized by City 
Ordinance no.13039, are hereby approved ; and be it 

FURTHER RESOLVED, That the contractor shall provide a faithful performance bond and 
payment bond to guarantee payment of all claims for labor and materials fiamished and for the 
amount due under the Unemployment Insurance Act, for one hundred percent (100%)) of the' 
contract amount prior to execution of the contract; and be it 

FURTHER RESOLVED, That the City Administrator, or her designee, is hereby authorized to 
enter into a contract with Ray's Electric on behalf of the City of Oakland and to execute any 
amendments or modifications to said agreement within the limitations of the project 
specifications; and be it 

FURTHER RESOLVED, That all otiier bids are hereby rejected; and be it 

FURTHER RESOLVED, That the contract shall be reviewed and approved by ihe City 
Attomey for form and legality and place on file in the Office of the City Clerk. 

IN COUNCIL, OAKLAND, CALIFORNIA, 2012 

PASSED BY THE FOLLOWING VOTE: 

AYES - BROOKS, BRUNNER, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, SCHAAF and 
PRESIDENT REID 

N O E S -

ABSENT-

ABSTENTION -
ATTEST: 

LaTonda Simmons 
City Clerk and Clerk of the Council 
of the City of Oakland, California 


