OFFICE m‘}’saﬁﬁ{ € ITY OF OAKLAND

AGENDA REPORT
2010DEC -2 PHI12: 38

TO: Office of the City Administrator
ATTN:  Dan Lindheim

‘'FROM:  Public Works Agency

DATE:  December 14, 2010

RE: Resolution Awarding A Contract To The Lowest, Responsible,
Responsive Bidder, McGuire and Hester, In The Amount Of Seven
Hundred Fifty-Four Thousand Two Hundred Fifteen Dollars
(8754,215.00) For The Construction Of The Lincoln Square — Alice Street
Recreation Corridor Project In Accord With Plans And Specifications
For The Project (No. C329610) And Contractor’s Bid Therefor

SUMMARY

A resolution has been prepared authorizing the award of a construction contract to McGuire and
Hester, the lowest responsible and responsive bidder who has met the City’s Compliance Program
requirements for the Lincoln Square — Alice Street Recreatlon Corridor Project. The project site is
located in the urban block between 10™ Street and 11" Street and Harrison Street and Jackson
Street {See Attachment A Concept Plan). The project involves demolition of existing asphalt
paving surfaces, installation of a new multi-purpose synthetic field, an outdoor stage, hard courts,

oy seating, pedestrian pathway, landscaping, fencing, lighting, and other related work. The project 1s
located in Council District 2.

FISCAL IMPACT

Approval of the attached resolution will authorize the award of a construction contract to
McGuire and Hester in the amount of $754,215.00. Funding in the amount of $726,231.00 is
currently available in the funds listed below.

S,

On July 20, 2010, the City Council approved Resolution No. 82927 C.M.S. authorizing the
application, acceptance and appropriation of a $200,000.00 grant from the Stewardship Council
— Infrastructure Grant Program. The City has signed the grant agreement with the Stewardship
Council. When the City receives a copy of the executed agreement, the funds will be
appropriated and a project established. The Stewardship Council grant will allocate $126,000.00
for the construction contract. Thus, the total available funds for the construction will be

$852, 231.00, which includes a thirteen percent construction contingency.
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Amount Funding Description

$235,495.48 Redevelopment Agency Fund (7780), Capital Projects — Project
Management Organization {92270}, Lincoln Square — Alice Street

Recreation Corridor Project (C329610), Landscape Improvement Account
(57112), Project Delivery Program (IN0O6)

$490,735.87 Redevelopment Agency Fund (7780), Capital Projects — Project
Management Organization (92270), Lincoln Square — Alice Street
Recreation Corridor Project (C329620), Landscape Improvement Account
(57112), Project Delivery Program (IN06)

$126,000.00 Stewardship Council Grant (2999), Capital Projects — Project Management
Organization (92270), Lincoln Square Park — Alice St. Recreation
Corridor Project (C329621), Landscape Improvement Account (57112),
Project Delivery Program (IN06)

The Lincoln Square — Alice Street Recreation Corridor Project is a part of the master plan for
Lincoln Square Park, one of the Park Prioritization Projects approved by the City Council in
December 2007. In June 2007, under the FY2007-09 Budget adoption, the Redevelopment
Agency through Resolution No. 2007-0054 C.M.S. appropriated $500,000.00 for the Project. An
additional $500,000.00 from Redevelopment Agency funds (Resolution No. 2009-0087 C.M.S.)
was appropriated and accepted in October 2009 for a total project budget of $1,000,000.00.

With the additional Stewardship Council Infrastructure Program Grant, the total available project
funds will allow the implementation of the first phase of the Lincoln Square Park Master Plan
and Park Expansion addressing the top priorities of the stakeholder’s list.

This project adds approximately 1/3 acre of developed open space to an existing park. The cost
to maintain the new park improvements is estimated at $5,800 per year ($5,000 labor and $800
materials). The park improvements include a new synthetic turf field, landscaping and irrigation,
fencing, game tables, benches, site lighting and ornamental walls. Synthetic turf grooming, litter
removal and vandalism repairs are the main labor costs. Additional water and electricity adds
$800 in material costs.

Per City Council Ordinance No. 13008 C.M.S., an appropriate funding source must be identified
for the additional maintenance in order to maintain a balanced budget. No funding source has
been identified.

BACKGROUND

Lincoln Square — Alice Street Recreation Corridor project scope was developed as a result of
collaboration with various stakeholders, including extensive community input, adjacent Lincoln
Elementary School parents and staff, Council office outreach, and inter-departmental reviews.
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The project was reviewed and endorsed by the Park and Recreation Advisory Commission. The
first phase of the park improvement will transform an existing asphalt play area with new
recreational amenities to meet the user’s needs in a densely populated urban area.

The project was issued with base bid and four additive alternates. The alternates are:

la. Construct sidewalk bulb-out, planter and planting, replacement sidewalk, and new
replacement ADA ramps at 10th Street.

1b. Construct sidewalk bulb-out, planter and planting, replacement sidewalk, and new
replacement ADA ramps at 11th Street.

2. Construct Exercising/Stretching Area with new AC surfacing, rubberized surface
coating, perimeter low wall/fencing, and stretching equipment.

3. Extended plant establishment period of two (2) additional years to base bid period of
one (1) year for three (3) years total.

On Qctober 28, 2010, the City Clerk received six bids for the Lincoln Square — Alice Street
Recreation Corridor Project. All six bids were found to be responsive. Refer to the Contract
Compliance & Employment Services Division of the City Administrator’s Office Bid Canvass,
Attachment B for a complete summary of bids.

The engineer’s estimate is $726,000.00 for the base bid. The lowest responsive and responsible
bid of $679,505.00 was submitted by McGuire and Hester. The contract will be awarded for
$754,215.00, which includes bid alternates 1a and 1b, and is within the project budget.

KEY ISSUES AND IMPACTS

Of the six bids received, four bids met and exceeded City Local / Small Local Business
Enterprise (L/SLBE) requirements. Two bids failed to meet L/SLBE requirements and were
deemed non-responsive. The lowest responsive and responsible bid submitted by McGuire and
Hester meets L/SLBE requirements with participation of 82.23%. The L/SLBE informaticn has
been verified by the Social Equity Division of the Department of Contracting and Purchasing and
is included as Attachment C.

Alternates la and 1b are priority scopes to complete the adjacent sidewalks along 10" and 11"
Street. The widened sidewalks and planting areas will provide stormwater run-off management,
new trees to enhance the open space and provide accessible curb ramps. Implementation of
Alternate la and 1b will aid in addressing stormwater run-off and meet regional clean water
programs. Alternate 2 provides additional amenities for an exercise area that can be added
should funds become available in the future; and Alternate 3 expands on the basic plant
establishment/maintenance duration.

Upon approval of the resolution, a contract will be awarded and construction is estimated to
begin in spring 2011. The project duration is 90 working days from the date of the Notice to
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specifies $1,000.00 in liquidated damages per calendar day if the contract completion time of 90
working days is exceeded. After substantial completion, the construction contract specifies
$300.00 in liquidated damages per calendar day, until the project is fully completed.

PROJECT DESCRIPTION

This project addresses community requests for additional recreational facilities at Lincoln Square
Park due to the high demand of the densely populated area. The project involves demolition of
an existing asphalt paving area and provides a new 5000 square foot multi-purpose synthetic
field, an outdoor stage, hard courts, seating, pedestrian pathway, fencing, landscaping, lighting
and other related work.

EVALUATION OF PAST PERFORMANCE

McGuire and Hester has performed effectively in past projects. It ranked “Satisfactory” overall
for the 29™ Avenue Sewer Project completed in fall 2009 and the Hall of Pioneers, Chinese
Garden Project completed in 2010. See Attachment D for a copy of the evaluations.

SUSTAINABLE OPPORTUNITIES

Economic: The project will generate jobs for Oakland residents, and business tax, sales tax and
other revenues for the City by those who work on the project.

Environmental: The contractor will be required to use recyclable construction materials to the
extent feasible and is required to recycle construction debris in accordance with City standards.

Social Equity: The improvements to the Lincoln Square — Alice Street Recreation Corridor will
benefit the neighborhood and the community at large by providing added recreational amenities
for users of all ages in an area with limited open space and recreational opportunities.

DISABILITY AND SENIOR CITIZEN ACCESS
The improvement project will maintain and improve accessibility to persons with disabilities and to
senior citizens. All construction will meet the requirements of the Americans with Disabilities Act.

[tem:
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RECOMMENDATION AND RATIONALE

It is recommended that the City Council authorize the City Administrator, or his designee, to
award a construction contract to McGuire and Hester, for the project in the amount of seven
hundred fifty-four thousand two hundred fifteen dollars ($754,215.00). McGuire and Hester is a
certified Local Business Enterprise, and it has met the SLBE requirements. Sufficient funds are
available to construct this project.

ACTION REQUESTED OF THE CITY COUNCIL

Staff reccommends that the City Council approve the proposed resolution.

Respectfully submitted,

o A
Vitaly B. Troyan, Interim Director
Public Works Agency

Reviewed by:

Michael Neary, P.E.

Assistant Director

Department of Engineering & Construction

Prepared by:

Ali Schwarz

C. 1. P. Coordinator
Project Delivery Division

APPROVED AND FORWARDED
TO THE PUBLIC RKS COMMITTEE:

N
)

OfficeofThe City Administrator

Attachments:

A. Project Concept Plan

B. Bid Canvas

C. Contract Compliance & Employment Services Compliance Analysis
D. Contract Compliance & Employment Services Performance Evaluation
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CITY OF DAKLAND

PUBLIC WORKS AGENCY
CONTRACT ADMINISTRATION
CANVASS OF BIDS i
i
PROJECT: LINCOLN SQUARE ALICE STREET RECREATIONAL CORRIDOR |
BID DATE: NOVEMBER 4, 2010
PROJECT#: C329610
WORKING DAYS: 91
ENGINEER'S ESTIMATE: §726,000.00 ’
L. ) Hm-&lyrmf.‘r’wgkmrm;u - . . - tu - SN
Andes Construction, fne. . | - = Bay Comstruction Co.." . | - - McGwire & Hester - - | *. RobertA. Bothrian, Iie. * | .~ JLH, Ftmaurice, inc. - Sposeio Enginears, inc. -
. . 3305 E 13th §v. - 4036 Maersin Lather Xing Ir. Way-| - ;9009 Rallrowd Avenue - . 650 Owinm Ave .. .. 2887 Harmah Street . | 4507 Bestencourt Way
) - Oakiand, CA 94801 . Oaklond, CA 94608 " Oakland, CA 94603 + San Jose, CA #3112 akiand, CA 54808 - |- -\ Union Oity, CA 94567 .
ALTERNATE BID [TEMS | ENGINEER'S ESTIMATE v < SHLSI6I7AI)C ' S1p-688-7235:7 r - (510-632-7676¢ ; 1L q0R-379-2277 £ CS10-844-7581 .- . Gl G -Sioagrie L
TEM UNIT OF UNIT I TOTAL § Unit Total Unit Total Unit Total Unit Total Unit Total Unit Total
NO. | QUANTITY IMEASURE CONTRACT ITEM PRICE AMOUNT [{| Price Price Price Price Prica Price Price Price Price Price Price Prlce
Fumniah end Inatsil complate, !l labor, materials,
Storegs, equipment, transportatien |, tools, ullities, and
asrviczs required for the complietion of the project
aceerding io the Drawings, Speciications, and retzted -
1 1 LS Contract Doucments. $728000.00 | § v26,000.00 | $857,000.00 | $357,000.00 | § 535,000.00 | $935,000.00 | $679,505.00 | $679,505.00 1 §  811,100.00 | §841,100.00 | $750,000.00 | $769,000.00 | $ 756,000.00 | § 795.000.00
ALTERNATE BID ITEMS
. ’ Add Attamate 12 - Buib-Out ot 10th Stwith ADA ) H )
1A 1 LS Crossing & Planting $ 86,565.00 [ § 86,565.00 J:| 5696,000.00 | $695,000.00 | § 90,000.00 | $ 90,00000 | § 41340001 § 41340000 $ 4670000 | § 46,700.00 | § 35000.00 | § 35000.00 | §  48,000.00 | § 48,000.00
Add Altemate 1b - Bulb-Out at 11th St with ADA :
1B 1 L3 Crosaing & Planting $ 58,216.00 | $§ 58216.00 |4 § 69,600.00 | § 69,600.00| $ 83,000.00 9 § 89,000.00 | $ 33,370.00 | § 3337000 | §  4C.000.00 [ 5 40,000.00 | § 3400000 (§ 3400000 | § 3800000 1 § 3800000
3 1 L5 [Yewrs, 2 Yewss Tolahy $ < 1% - F1 S .00000 ) $12480050 1 § B5.000.00 1 $ 8500000 | § 51,40000 | 3 5110000 |8 5Y200000 1350200000 § BO00G.00 )5 BOLOO.DO LS B2 0000D) S B2000.00
2 1 LS |Add Attamnate 2 - Steiching Asea $ 39.316.00 | § 38,318.00 |-] $124,800.00 | § 24.000.00 [ § 15,000.00 [ $ 15,000.00 | § 19,550.00 | § 19,550.00 | § 2566000 [ § 2366000 14,000.00 | § 14,000.00 F§  15,000.00 | § 15,000.0¢
SN G e
& /-0 -2/
APPROVED BY,/ . _ DATE:
1111

1. There were 4 Addendums for this project,
2. All bidders are deemzd responsive and responsible.

PAGE 10of 1
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CITY FOF ~

Department of Contracting and Purchasing OAKLAND
Sacial Equity Division

To: Allison Schwarz, Project Manager
From: Sophany Hang, Acting Contract Compliance Officer
Through: Shelley Darensburg, Sr. Contract Compliance Officer & PQMM .
cC: Deborah Barnes, Director, DC&P )
. Gwen McCormick, Contract Administration Supervisor
Date: November 10, 2010
Re: 329610~ Lincoln Square-Alice Street Recreational Corridor Project (inciudes alternates 1a and
1b)

The Department of Contracting and Purchasing (DCP), Division of Social Equity, reviewed six (6) bids in response to
the above referenced project. Below is the outcome of the compliance evaluation for the minimum 20% Local and
Small Local Business Enterprise (L/SLBE) participation requirement, a preliminary review for compliance with the
Equal Benefits Ordinance (EBOQ), and a brief overview of the lowest responsible bidder's compliance with the 50%
Local Employment Program (LEP) and the 15% QOakland Apprentlceshlp Program on the bidder's most recently
completed City of Oakland project. :

Below are the results of our findings:

Yong, Kay, Inc.
dba Bay
Construction Co.

Responsive (o L/SLBFE and/or EBO i ’ Earned Credits and
Policies Proposed Participation Discounts a E
£.1¢
o af E g H = B g E "g
OrginalBid | 5 & = w =] % |28 § 3E
Company Name Ar:munt g g ) ; '§ E g 5 § a g E i §
e = 2 i A 2 8
McGuire & $745,215.00 | 82.23% | 10.53% | 71.70% | 100% | 21.06% | 2% | $739,130.70 0% | Y |
Hester ‘ .
J.H. Fitzmaurice, $838,000.00 | 44.46% | 27.01% | 17.45% | 100% | 34.90% | 3% | $812,860.00 0% 1Y
Inc. . .
Mark Lee and $1,114,000.06 | 64.53% | 0% 64.53% | 100% | 64.53% | 5% | $1,058,300,06 | 1% | Y

Comments: As noted, the above firms exceeded the minimum 20% L/SLBE participation requirement. All firms are

EBO compliant.
] Earned Credits andr
Non-Responsive to L/SLBE and/or EBO Policies Proposed Participation Discounts B ‘E
- ‘E é‘ =
l-ll tn &0 3 g = n < g O E E‘?
Original Bid T 1y 2 0 g g g aE 28| 3 SH
C Name = M =l & T g =
ompany Nam Amount 2 § a =2 Z: 3% | g .E g E & %
— = . [24]
Sposeto Engineering $884,000.00 | 16.36% | 1.86% | 14.50% | 100% | 0% 0% 30 0% Y
Robert A Bothman $897,800.00 | 19.42% | 3.37% | 16.05% | 100% | 0% 0% $0 0%|Y
Andes Construction, $1,622,600.00 | 94.36% | 0% 94.36% | 0% 0% 0% $0 0% 1Y
Ine. '

Comments: As noted, the above firms are deemed non-responsive. Sposeto Engingering and Robert A Bothman
failed to meet the minimum 20% L/SLBE participation requirement. Andes Construction achieved 94.36% L/SLBE
participation. However, they failed to meet the 20% SLBE trucking requirement.




OAKLAND
For Informaticnal Purposes

Listed below is the lowest responsible bidder’s compliance with the 50% Local Employment Program
(LEP) and the 15% Oakland Apprenticeship Program for the lowest bidder's most recently completed
City of Oakland project.

Contractor Name: McGuire & Hester
Project Name: Hall of Pioneers
Project No: P338510

Date: 11/10/10

50% Local Empioyment Program (LEFP)

Was the 50% LEP Goal achieved? Yes If no, shortfall hours?

Were all shortfalls satisfied? . Yes If no, penalty amount

15% Oakland Apprenticeship Program . .

Was the 15% Apprenticeship Goal achieved? Yes If no, shortfall hours? 7

Weré shortfalls satisfied? ' Yes If no, penalty amount?

The spreadsheet below provides details of the 50% LEP and 15% Apprenticeship Programs. Information
provided includes the following data: A) total project hours, B) core workforce hours deducted, C) LEP project
employment and work hour goal; D} LEP employment and work hours achieved; E)# resident new, hires; F)

* shortfall hours; G) percent LEP compliance; H) total apprentice hours; I) apprenticeship goal and hours

achieved; and J) Apprentice shortfali hours.

50% Local Employment Program (LEF) ) 15% Apprenticeship i’rogram
M k-0 | -] z u1 e a b
o o - ] ", .
3 ¥ g5 E oty 12 12,8558 1 Y
B g2 ._,Eg 2 2 ] T a5 %g.ﬁ e =
g8 50 . g =d9E & e8| = ] g5 Em =
ol £4 A~ BB R 25| Ha |OE< R £3
% | 2 & 87 A 8% |3=| € |=#E|gly EZ 2%
& EZ 2% e BT |2 | 3 S|883 8 <g
oF--! -F s - @ F <z <& “ -
C D I
- F-l @
4 B Goal | Hours Goal | Hours E 7 Goal | Hours
1436.75 | 66750 | 50% ( 71838 | 100% | 71838 | O G | 100% | 134.00 { 15% | 215.51

Comments:

McGulre & Hester achieved the Local Employment Program’s 50% resident hiring goal with 155.54
offsite hours. 15% Apprenticeship Program goal was met with 73.3 offsite hours.

Should you have any guestions, you may contact Sophany Hang at (510) 238-3 723.




DEPARTMENT OF CONTRACTING AND PURCHASING

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No.  C329610
RE: Lincolnn Square- Allce Street Recreational Corridor Profect { includes alternates 1a and 1)}
CONTRACTOR: MceGuire & Hester
‘ - . Over/Under Engineer's S
Engineer's Estimate: - . Contractors' Bid Amount Estimate
$726,000.00 $754,215.00 {$28,215.00)
Discounted Bld Amount: Amt. of Bid Discount Discount Palnts:
$739,130.70 $15,084.30 2%
1. Did the 20% local/small local requirement apply: YES
i
* 2. Did the contractor meet the 20% requirement YES
a) % of LBE 71.70%
participation .
b) % of SLBE 10.53%
patticipation
3. Did the contractor mest the Trucking requirement? YES
a) Total L/SLBE trucking participation 100%
4. Did the contractor receive bid discount points? YES
(If yes, list the points received) 2%
5. Additional Cemments.
6. Date evaluation completed and returned to Contract Admin./Initiating Dept.
11/10/2010
Date
Officer: Date: 11/10/2010
Approved By S&% gwwbum Date;  11/10/2010




LBE/SLBE Participation
Bidder 1

Project Name:

Lincoln Sqguare- Alice Street Recreational Corridor Project ( includes aiternates 1a and 1b)

Project No.:

requirements.

‘The 20% requirements is a combination of 10% LBE and 10% SLBE
participation. An SLBE firm can be counted 100% towards achieving 20%

%
o
m

]
5

sl B

Legend

L BE = Lotal Business Enterprise

SLBE = Small Local Busingss Enlerprise )
Total LBE/SLBE = All Certified Local and Small Local Businesses
NPLBE = NonProfit Local Business Enterpriss

uB= Uncmﬂﬁed‘ od Business

CB = Certifled Business
MBE = Minorily Business Enterprise
WEE = Women Business Epterprise

[AA = Afiican American
A = Asfan

it |C = Caucasian

AP - Aslan Pacific

H = Hispanic

NA = Native Amarican
O = Olhert

NL = Not Listed

C329610 Engineer’s Estimate 726,000.00 Undeg:/Over Engineers Estimate: -28,215
Discipline Prime & Subs Location Cert. LBE SLBE Total LISLBE Total TOTAL
Status LBE/SLBE Trucking Trucking Dollars __ JZEIHE
|prame MeGuire & Hester Oakland CB | 540,774.35 540,774.35 540,774.35] C
Irrigation John Deere Landscape  |Dubiin ug : 10,810.00F C
Underground Groeniger Hayward uB < 1,000.00] C
Precast US Concrels Livermore uB 7,189.00] C
Undergroung .
Concrete Color QC Foma Loredo - uB " 6,76765] C
Asphalt Honson Berkeley us 3,10000] C
Survay North Star Madesto ug 798000 C
Concrete Calor Cemex Santa Clara uB - 7,900.00' H 7.900.00
Synthetic Field Dryco Fremont uB 6.500.00] NL
- [Fencing&Handrails |Ahlbom Santa Rosa uB ) 39,1940 C
Trucking S&S Oakland cB 17,000.00]. 17,000.00 17,000.00 17.000.00 17,00000] H 17,000.00
Electrical Columbia San Leandro us . 43,600.000 C
Site Fumish Corbin Builders Oakland CcB 62,400.00 62,400.00 62,400.00] AA 62,400.00
. 71.70% 11.57%
Requirements: i [Ethnicity

NPSLEE = NonProfit Small Local Business Enterprise

would receive 4% bid discount final dollar amount is

base
443,000

d.isoount
5%

22,150

420,850

»




RIFED
DEPARTMENT OF CONTRACTING AND PURCHASING
Social Equity Division ‘
PROJECT COMPLIANCE EVALUATION FOR :
Project No.  C329619
RE: Lincoln Square- Alice Street Recreational Corridor Project ( includes alternates 1a and 1b)

[

CONTRACTOR; ' J.H. Fiemaurice, Inc.

OverfUnder Englneer's
*  Engineer's Estimate; Contractors’ Bid Amount Estimate
$726,000.00 $838,000.00 ($112,000.00)

Discounted Bid Amount: Amt. of Bid Discount Discount Paints:
$812,850.00 $25,140,00 3%

1. Did the 20% locallsmall local requirement apply: YES .
2. Did the contractor meet the 20% requirement YES

a) % of LBE , 27.01% '
participation

b} % of SLBE 17.45%
participation '

3. Did the contractor mest the Trucking requirement? YES

~

a) Total L/SLBE frucking participation © 100%
4, Did the contractoer receive bid discount points? YES
(If yes, list the points received) 3%

5. Additional Comments.

6. Date avaluation completed and returned to Contract Admin./Initiating Dept.

11/10/2010
Date

Reviewing

Officer: ( ‘ 4"”\4@ Date: 11/10/2010
‘ ; ot} —_———

Approved By Sﬂlgggﬂli Eg Eﬂnﬁéﬁlﬁ% Date: 11/10/2010




LBE/SLBE Participation

. Bidder 2
Project Name: Lincoln Square- Alice Street Recreational Corridor Project { includes alternates 1a and 1b)
Project No.:" £329610 Engineer's Estimate _ 726,000.00 Under/Over Enginears Estimate: -112,00¢
Discipline Prima & Subs Location | Gert. LBE SLBE Total L/SLBE Total TOTAL T
Status LBE/SLBE Trucking Trucking Dollars
PRIME J.H. Fizmaurice, Ine.  {Oakland CB | 226,336.00 226,335.00 226,336,001 C
Trucking Trucking Williams Trucking Qakland .CB 18,810.00 18,810.00 18,810.00 18,810.00 18,810.00 AA 18,810.00
Recydling Inner City Recyciing Oakiand uB ' 3,866.001 NL
Surveying Surveying PLS Qakland CB 6,000.00 §,000.00 6,000.00] C 6,000.00
Demelition Demolition W.C Malogy Stockion us 31,975.00] NL
Painting Palnting Sattelite Painting ‘| San Jose uB 8,190.00] NL
fFencing & Flag [Fencing & Flag |Morth America Fenca  [Oakland CB 68,196.00 68,196.00 68,186.00; C
Pale Pole - ’
Landscaping Landscaping RMT Landscape Oakland cB 53,264.00 63,264.00 53,264.000 H 53.264.00
{Concret Concrete Dolan Concrete Sania Clara uBg 19,590.00] NL
Concret Concrate DeMaro Ramirez San Francisco uB 167,368.000 NL
Electrical Electrieal Columbia Electric $an Leandro Us 40,600.00] NL
Site Furnishing | Site Furnishing  |Ross Rec. Santa Rosa us 25.393.00§ NL
Site Furnishing | Slte Fumnishing  JUniversal Precast San Jose uB 6,207.001 _NL
Site Furnishing | Site Fumishing  [Playground Unlimited Sunnyside | uB -15,190.00] NL
Play Equipment |Play Equipment |Park Pacific Walnut Cresk uB 0.001 NL
Rebar Rebar Camblin Steel Sacramento UB 21,303.00F Nb
FUndergruuncl Underground Horizone Clayton uUB v 37,280.00] NL
Utlity utlity N
Synthetic Synthetic United Sports Surfacing |Irvine UB 72,643.00] NL
Signage Signage Calinn Construction Benicia us 6,789.00] NL
Coulking Caulking . Mastercraft . [Hayward uB 9,200.00] NL
H 226,336 $146.270 $372..506 $18,810 $18,810 $838,000.00 72,074.00 6,000.00
Project Totals s 3 ¥
- 44.46% 100% 100% 100% 8.60% 0.72%
Requirements: - TR
The 20% requirements is a combination of 10% LBE end 10% SLBE participation. An SLBE firm FRUGKING 20% . LBE/SLBE . = Alrican American
can be counled 100% towsrds achisving 20% requirements, it ST g
Logend LBE = Locs) Business Enterprise UB = Uncertified Business Naltve Amasican
SLBE = Senal Local Businesy Enterprise CB = Certiiod Business
- Total LBEFSLBE = All Carilisd Local and Small Locel Businesses MBE = Minority Business Enterprise
NPLBE = NonFrofit Local Business Enterprise WBE = Women Business Enterprise
NPSLBE = NonProfit Small Local Business Enterprise

would recelve 4% bid discount Anal dofiar amount s

base

428,000

discount
4%

17,120

410,880




DEPARTMENT OF CONTRACTING AND PURCHASING PAKkaD

Sacial Equity Division

PROJECT COMPLIANCE EVALUATION FOR :
Project No, C329610 :

RE: Lincoin Square- Alice Street Recreational Corridor Profect { inciudes alternates 1a and 1bj

E

CONTRAGCTOR: Mark Lee and Yong.Kay, Inc. di:a Bay Construction Co.

. OverfUnder
Engineer's Estimate: Contractors' Bid Amount ' Engineer's Estimate
$726,000.00 $1,114,000.06 * ($388,000.06)
Discounted Bid Amount: Amt, of Bid Discount Discount Polnts:
$1,058,300.05 $55,700.00 : 5%
1. Did the 20% local/small local requirement apply: YES
2. Did the contrador meet the 20% requirement YES
a) % of LBE parficipation 71.70%
b) % of SLBE participation 10.53%
3. Did the contractor meet the Trucking requirement? " YES
a) Total {/SLBE trucking participation 166%
4. Did the contractor receive bid discount points? YES

(If yes, list the points received) 5%

8. Additional Comments.

\

8. Date evaluation completed and returned to Contract Admin./Initiating Dept.
11/10/2010
Date

Reviewing - '

Cfficer: Date: 11/10/2010
. <3

Approved By Date: 11/10/2010




LBE/SLBE Participation

Bidder 5
Project Name:{Lincoln Square- Alice Street Recreational Corridor Project ( includes alternates 1a and 1b)
Project No.: €329610 Engineer's Estimate 726,000.00 Under/Over Engineers Estimate; -388,000
Discipline Prime & Suhs Location Cert LBE SLBE Total L/SLBE Total TOTAL
Status LBE/SLBE Trucking | Trucking Dollars 3 1.0 MBE  #L]  WBE '
PRIME Mark Lea and Yong, Kay, Inc. [Oakland ce 715,846.80] . 715,846.80 715,846.80f AP 715,845.80
dba Bay Construction Co. :
Concreta Encire-Concrete, Inc. Citrus Heights uB 28,700.00 NL
Pre-Cast Dira Art Stone Pasadena uB 13,42352] NL
Concrete ;
Electrical Columbia Eiectric, Inc. San Leandro ue 46,600.00 C
Playground Inst.  |Playgrounds Unlimited Sunnyvale uB 15,980.000  NL
Stamp Concrete {Bay Area Concretes, Inc. Livermore uB 140,000.00f NL
Jomamental lron UMO Steel, Inc. Union City uB 53,000.00] NL
Play Structure Park Pacific Walnut Creek ue 10,296.58] NL
Materials
Seal Court First Serve Productions, Inc.  {Plgasanton us 7,700.00] NL
Artifical Turf World Recydling Irvine uB 78,443.16] NL
Trucking Williams Trucking Oaidand CcB 3,000.00 3,000.00| 3,000.00| 3,000.00 3,000.00] AA 3.000.00
> ;
= $0 $718,847 |- §718,847 " $3,000 $3,000 |$1,114,000.06 718,846.80| $0.00
Project Totals $ $
64.53% 64.53% 100% 100% 100% 64.53% | 0.00%
Requirements: " “o. o el 77 |Ethnleity
The 20% requirements Is a combination of 10% LBE and 10% SLBE participation, . "LBEJSLBE - : . AA = Alrican American
An SLBE firm can be counted 100% towards achieving 20% requirements. Y A= Asin
SRR . .
AP - Asian Pacitic
1 =iperic
Legend LBE = Lncal Business Enterprise UB = Uncertiied Business A = Native Amerean
SLEE = Small Local Business Enterprise CB= Certified Business 0 = Other
Total LBE/SLBE = All Cestified Local and Small Locl Businessey MBE = Minority Business Enterprise NL = Not Listed
NPLEE = NoaProfit Local Business Entarprise WBE = Women Business Enterprise
NPSLBE = NonProfit Small Local Business Enterprise .
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QAKLAND
o B fori
DEPARTMENT OF CONTRACTING AND PURCHASING
Social Equity Division
PROJECT COMPLIANCE EVALUATION FOR :
Project No. C329610
RE: Lincoln Square- Alice Street Recreational Corridor Project { Includes alternates 1a and 1b)
{ |
CONTRACTOR: Sposeto Engineering
i _ Over/Under Englneer's
Engineer's Estimate: Contractors’ Bid Amount Estlmate
* $728,000.00 $884.000.00 . {$158,000.00)
Discounted Bid Amount: Amt, of Bid Discount Discount Points:
$0.00 $0.00 0%
1. Did the 20% local/small local requirement apply: ‘ YES
2. Did the contractor meet the 20% requirémant ‘ NO
a) % of LBE 1.86%
participation
b) % of SLBE 14.50%
participation )
3. Did the contractor meet the Trucking requirement? . ES
e a) Total L/SLBE trucking participation ~ 100%
4. Did the contractor receive bid discount points? NO
(If yes, list the points received) %

5, Additional Comments. ‘ . .
Firm falled to meet the minimum 20% L/SLBE participation requirement. Therefore, the
firm is deamed non-responsive. ‘ )

6. Date evaluation completed and returned to Contract Admin./Initiating Dept.

11/10/2010
- Date

Revlewing .
Officer: Date: 11/10/2010
: T -

C
~
8

Approved By §9“§2“E QﬂEﬂQgﬂmﬁ Date: 11/10/2010




LBE/SLBE Participation
Bidder 3

Project Name:|Lincoln Square- Alice Street Recreational Corridor Project ( includes alternates 1a and 1b)
Project No.: C2a29610 Engineer's Estimate 726,000.00 i UnderfOver Englneers Estimate: 725,999
Disclpline * Prime & Subs Location Cert. LBE SLBE Total | L/SLBE Total TOTAL
Status LBEJSLBE Trucking Trucking Dollars
PRIME Sposeto Engineering |Union City uB 509,510.00
Landscaping Lineation Markings Oakland CB 6,600.00 6,600.00 6600001 C
Caulking Mastercraft Hayward uB : 9.200.00] NL
Tree RMUL Reliable Tree QCakland uB ) 1,500,000 C
Fencing & Flag |North American Fence & |Oakland cB 60,786.00 60,786.00 60,786.00| C
Pole Supply )
Turf Poly Turf Irvine ue 78,445.00f NL
Trucking " |€JC Trucking Oakland cB 7,000.00 7.,000.00 7,000.00 7.000.00 7,000.00] AA 7.000.00
|Electic Columbia San Leandro uUB 465,100.001 C
Fence/lron Work [Atlantis Fence & lron Hayward UB .\ 28,450.00] NL
Works .
Surface. Birst Serve Productions  |Pleasanton uB 7,700.00] NL
Asphalt Gallagher & Burk Oakland ‘CB 5,880.00 5,880.00 588000 C
Supply American Emperor LLC  jOakland CB 2,000.00 2,000.00 2,000.00] AP $2,000.00
Lumber Economy Lumber Oakland CB 7,600.00 7,600.00 760000 C
Construction Level Canstruction Oakland CB 1,000.00 1,000.00 "1,00000] C
Cancret Right Away Cakland us ‘ 44.875.00] C
Rock . Inner City Recyling Qakland us 8,690.00F NL
Inner City Recyling Qakland uB 4,900.001 NL
iLandscape RMT Landscape Oakland CB £3,764.00]°  53,764.00 5§3,764.00) H 53,764.00
PrDject TOtaIS 16,4_80.00 128,150.00 144,630,00 7,000.00 884,000.00 $62,764.00
1.86% 14.50% 16.36% 100% 100% 7.10%
Requirements: STl R Ethnicity
The 20% requirernents is a combination of 10% LBE and 10% SLBE - .7 LBE/SLBE * {AA = Arrican American
participation, An SLBE firm can be counted 100% towards achieving 20% L 20% 7 A = Agian
requirements, T - e = caucasian
AP - Aslan Pacific _
- | = Hispanic '
Legend LBE = Local Business Enterprise UB = Uncertified Business NA = Native American
SLBE = $mall Local Business Enterprise CB = Cestified Business . 0= Other
Total LBE/SLBE = Al Cevtified Local and Small Local Businesses MBE = Mihority Business Enterprise NE = Not Listed
NPLBE = NonProfit Local Business Enterprise WEBE = Women Business Enterprise —
- NPSLBE = NonProfit Small Eosal Buginess Enterprise .
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DEPARTMENT OF CONTRACTING AND PURCHASING
Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :
.Project No. C329610

RE: _ Lincoln Square- Alice Street Recreational Corridor Project ( includes alternates 1a and 1b)

~

CONTRACTOR: - Robert ABothman
- Qver/Under Engineer's
Engineer's Estimate: Contractors' Bid Amount Estimate
$726,000.00 $897,800.00 ($171,800.00)
Discounted Bid Amount: Amt. of Bid Discount Discount Points:
$0.00 $0.00 0%

1 Did the 20% Idcallsrnall local requirement apply' ﬁ'
2. Did the contractor meet the 20% requirement . - NO
g a) % of LBE 3.37%

participation -

b) % of SLBE 16.05%

participation
3. Did the contractor meet the Trucking requirement? NO

-a) Total L/SLBE trucking participation 0%
4. Did the contractor receive bid discount points? NO
{If yes, list the points received) 0%

5. Additional Comments.
Firm failed to meet the City's minimum 20% L/SLBE participation requirement.
Therefore, the firm is deemed non-responsive. ,

6. Date evaluation completed and returned to Contract Admin./initiating Dept.

11/10/2010
Date

Reviewing

Officer: Date: 11110/2010

Approved By _M_w@ , Date: 11/10/2010
: )




LBE/SLBE Participation

Bidder 4
Project Name:|Lincoln Square- Alice Street Recreational Corridor Project ( includes altermates 1a and 1b)
Project No.: C329610 Engineer's Estimate 726,000.00 Under/Over Engineers Estimate: 725,999
Discipline Prime & Subs “Location ] . Cert. 1BE S1BE Total LJSLBE Total TOTAL
Status LBE/SLBE Trucking Trucking Doilars +Ethn:
PRIME Robert A Bothman San Jose UR 603,950.84]_C
Fence North American Fence  |Qakland cB 58,739.00 £8,739.00 58,739.000 C 58,739.00
Painting Allied Painting Qakland cB 17,916.00 17,916.00 17816000 C
Syn. Turf United Sports Surfacing of]trvine uB 71.045.16] C 71,045.16
America .
AIC Paving Gallagher & Burk Qakdand CB 19,633 . 19,633 19633.00) C
Color Surface | Scheldrake & Mendford Livermore uB 4849001 C
Demo AMG Oakland CcB 46,750.00 46,750.00 45750.001 C
Electrical Columbia San Leandro uB ) 43,600.008 C 43,600.00
Lumber Supply |Economy Lumber Dakland CB 10,584.00 10,584.00 : 10,584.00] C
 Trucking All City Trucking Oakland cB 20,733.00 20,733.00 20,733.00 20,733.00 20,733.001 ©
Prﬂ]ect Totals $30,247 $144,138.00 | $174,355.00 $20,733 $20,733 $897,800.00 $0.00 $173,384
. 16.05% 19.42% 100% 100% 100% 0.00%
Requirements: : X LRI e  |Ethnicity
The 20% requirerments [s a combination of 10% LBE and 10% SiBE participation. LBEI'SLBE A = African American
An SLBE firm can be counted 100% towards achieving 20% requirements. . . A= Asian
* §C + Cautcasian
AP - Asion Pacitc
~ 4 = Hispanic
LLegend LBE = Local Business Enterprise UB = Uncertified Business INA = Nativa Amsrcan
SLEE = Small Local Business Ertemprige - CB = Certified Business 0= Other
MBE = Minority Business Enterprise ML = Not Listed

Total LBE/SLBE * All Certified Locl 2nd Small Lacal Businasses
NPLEE = NonPrafit Local Business Enterprise
NPSLBE = NonProfit Smali Locz| Bueiness Enterprise

WBE = Women Business Enterprise




DEPARTMENT OF CONTRACTING AND PURCHASING  Qaxzinn

Social Equity Division

PROJECT COMPLIANCE EVALUATION FOR :

Project No. C329610
RE:; Lincoln Square- Alice Street Recreational Corridor-Project { includes alternates 1a and 1b)
CONTRACTOF Andes Construction, Inc.
‘ OveriUnder Engineer's
Enalneer's Estimate: Contractors' Bid Amount Estimate
$726,000.00 $1,622,600.00 ($896,600.00)
Discounted Bid Amount: Amt. of Bid Discount - Discount Points;:
30.00 . $0.00 0%
1. Did the 20% local/small local requirement apply: YES
2. Did the contractor meet the 20% requirement ES”
a) % of LBE parlicipation 0%
b) % of SLBE parlicipation = 94.36%
3. Did the confractor meet the Trucking requirement? YES
a) Total L/SLBE trucking participation 0%
4. Did the’contractor receive bid discount points? NO
(If yes, list the points received) 0%
5. Additicnal Comments.
Andes Construction achieved 84.36% L/SLBE participation requirement. However, they
failed to meet the 20% SL.BE trucking requirement. Therefore, they are deemed non-
responsive.
6. Date evaluation completed and retumned to Contract Admin./Initiating Dept.
' 11/10/2010
. Date
Reviewing ) '
Officer: ( Date; 11/10/2010
Y NJ

}

Approved By smgggg!af Qg '.&!mﬁ!ume Date: 11/10/2010




LBE/SLBE Participation
Bidder 6

Project Name:|Lincoln Square- Alice Street Recreational Corridor Project ( includes atternates ta and 1h}
Project No.: C32%610 . Enginaer's Estimate 726,000.00 Under/Over Engineers Estimate: -896.600
Disclpline Prime & Subs Location Cart LBE SLBE Total L/SLBE Total TOTAL i
Status LBE/SLBE | Trucking | Trucking Dollars Ethn.
PRIME Andes Construction, Inc. [Oakland ce 1,281,100.00|1,281,100.00 1,281,100.00f H
Concrete Rosas Brothers Qakland CB 250,000.00f 250,000.00 © 250,000.00 H 250,000.00
Electrical Columbia Ekectric Sap Leandro uB : c
Trucking Faston Trucking QOakland uB 22.000.00] AA 22,000.00
Turf Polyturf . irvin ] uB . 60,000.00] AA £0,000.00
Fence. Omamental{North America Fen Oakland CB . 0.00] C
Caulking First Serve Production  |Pleasenton uB .  5,000.00] NL
Landscaping jLozas Brothers Qakiand us ‘ 4,500.00] _H 45,000.00
; . $0 $1.531,100 | $1,531,100 30 $0 $1,622,600.00 | $377,000.00 0.00
Project Totals - , $
) . D.00% 94.36% - 94.36% 0% 0% 100% 23% 0.00%
[Requirements: N S TR et o [Ethnicity
The 20% requirements is a combination of 10% LBE and 10% SLBE - LBE/SLBE - - " AA = African Amafican
participation. An SLBE firm can be counted 100% towards achieving 20% T, 2"‘0'%' T . A = Astan
requirements. VLT T
e ’ C = Caucasian
' AP - Astan Paciic
] H = Hispank
Legend LBE = LoGal Business Enterprise UB = Uncestified] Business rm = Native Amercan
SLBE = Small Local Business Enterprise : €8 = Ceitified Business . 0= Other
Total LBE/SLBE ~ All Certified Local and Small Local Businesses. MBE = Minority Business Enterprise NL = Not Listed
NPLBE = NonProfit Local Business Enterprise ’ WBE = Women Business Enterprise
NPSLBE = NonProfit Smail Local Business Enterprise




ATTACHMENT D'

Schedule L-2 -

7 City of Oakland
Community & Economic Development Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: C79710-Construction of a Relief Sewer Along 29‘h Avenue, international
Boulevard, 28" Avenue, East 16" Street, and 27" Avenue.

Work Order Number (if applicable):

Contractor;__McGuire & Hester
Date of Notice to Proceed:  3/30/2009
Date of Notice of Completion: 9/29/2009

. Date of Notice of Final Completion: 9/28/2009 i
Contract Amount: $2.448,949.00

Evaluator Name and Title: David Ng, Resident Engineer

The City’s Re51dent Engineer most familiar with the Contractor's performance must
complete this evaluation and submit it to’ Manager CEDA Project Delivery Division, within 30
calendar days of the issuance of the Final Payment.

Whenever the Resident Engineer finds the Contractor is performing below Satlsfactory for
any category of the Evaluation, the Resndent Engineer shall discuss the perceived performance
shortfall at the periodic Site meetings with the: Contractor. An Interim Evaluation will be
performed if at any time the Resident: Englneer finds that the overall performance of a
Contractor is Marginal or Unsatisfactory! An Interim Evaluation is required prior to issuance of a
Final Evaluation Rating of Unsatisfactory, The- Fanal Evaluation upon Final Completiort of the
project will superseds interim ratings.

The following list provides a basic set of evaluatlon criteria that will be applicable to all
construction projects awarded by the- :City of Oakland that are greater than $50,000. Narrative
responses are required to support.any evaluation criteria that are rated as Marginal or
Unsatisfactory, and must be attached to this evaluation. If a narrative response is required,
indicate before each narrative the number of the question for which the response is being
provided. Any available supporting documentation to justify any Marginal or Unsatisfactory
ratings must also be attached.

If a criterion is rated Marginal or Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor's effort to improve the subcontractor's performance.

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
(3 points) :
Satisfactory Performance met contractual requirements.
| (2 points) '
Marginal Performance barely met the lower range of the contractual reguirements or
(1 point) performance only met contractual requirements after extensive corrective
action was taken.
‘Unsatisfactory | Performance did not meet contractual requirements. The contractual
(O points) performance being assessed reflected serious problems for which corrective
actions were insffective.

——— ———C79 ContractorEvaluation Forrm——Contractorr —_McGire & Hester——————Project No_-C79710




WORK PERFORMANCE

Unsatisfactory

Marginal

_ Satisfactory

Outstanding

Mot Applicable

Did the Contractor perform all of the work with acceptable Quahty and
Workmanship?

>

1a

If problems arose, did the Contractor provide solutions/coordinate with the

designers and work proactively with the City to minimize impacts? If “Marginal or
Unsatisfactory”, explain on the attachment. Provide documentation.

Was the work performed by the Contractor accurate and complete? If “Marginal or
Unsatisfactory”, explain on the attachment and provide documentation. Complete

(2a) and (2b) below.

23

Were corrections requested? If “Yes”, specify the date(s) and reason(s) for the
correction(s). Provide documentation. . '

2b

If corrections were requested, did the Contractor ‘makt:-:_- the corrections requested?
If “Marginal or Unsatisfactory”, explain on the aﬁachm'ent' Prov‘id'e documentation

N/A

Was the Contractor responsive-to City staff's comments 'and conderns regarding the
work performed or the work product delivered? If* Marglna] or}Unsatlsfactory"
explain on the attachment Prowde documentatton"_ Lo

o

Were there other significant issues reiated to "Work. Performance"'? 1f Yes, explain
on the attachment Provide documentatlon

Did the Contractor cooperate with on-site or adjacent tenants,; businéss owners and
residents and work in such a manner as to minimize disruptionsto the public. If
“Marginal or Unsatisfactory”, explain on the attachment.

Did the personnel assigned by the Contractor have the expertise and skills required
to satisfactorily perform under the contract? If "Marginal or Unsatisfactory”, explaln
on the attachment.

Overall, how did the Contractor rate on work performance?
The score for this category must be consistent with the responses fo the
questions given above regarding work performance and the assessment

guidelines.

Check 0,1,2,0r3. -

N

T T T TTTC80 Contractor Evaluation Formm—Contractor—McGire™ CHester " Project No:—C79710~
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TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Qutstanding

Did the Contractor complete the work within the time required by the contract
{(including time exfensions or amendments)? If “Marginal or Unsatisfactory”, expiain
on the attachment why the work was not completed according to schedule. Provide
documentation.

& J Not Applicable

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “No”, or “N/A”, go to
Question #10. If "Yes", complete (9a) below.

Yes

No

N/A

g

Ba

Were the services provided within the days and times scheduled? If “Marginal or
Unsatisfactory”, explain on the attachment and specify the dates the Contractor
failed to comply with this requirement (such as tardiness, failure to report, etc.).
Provide documentation.

10

Did the Contractor provide timely baseline schedules and\_fevisi_o‘ns toits ;-
construction schedule when changes occurred? If "Marginal or’ Unsatisfactory”,
explain on the attachment. Provide documentation. A '

11

Did the Contractor furnish submittals in a timely manner t'c‘)‘_,a:!!é\;‘_\_r'_vreviéw_ p"y'_tihe City
so as to not delay the work? If "“Marginal or Unsatlsfacto . explain onthe'
attachment Provide documentation. S

12

Were there other significant issues related to tlmelmess’? If yes explaln ‘oiithe
attachment. Provide documentation.

13

Overall, how did the Contractor rate on timeliness? T
The score for this category must be consistent with the responses to the
questions glven above regarding timeliness and the assessment guidelines.

Check 0,1, 2, 0r 3.

"8 1 Cantractor Evaluation” Form““*Contractor _McGire & Hester ~—————-~—~ProjectNo_ -C79710————————-—-
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FINANCIAL ’
Were the Contractor’s billings accurate and reflective of the contract payment
14 terms? If “Marginal or Unsatisfactory”, explain on the attachment. Provide X
documentation of occurrences and amounts (such as corrected invoices). o oo
Were there any claims to increase the coniract amount? if “Yes”, list the claim A 3
amount. Were the Contractor’s claims resolved in a manner reasonable to the City?
15 Number of Claims: Yes | No
: A 4 0O X
Claim amounts:  § s
Settlement amount:$ ' R
Were the Contractor’s price quotes for changed or additional work reascnable? If
16 “Marginal or Unsatisfactory”, explain on the attachment. Provide documentat:on of
occurrences and amounts (such as corrected price quotes). : /oy Xto| 0o
Were there any other significantissues related to financial ISSUES? If. Yes explaln st Yes { No
: on the attachment and provide documentation. . R ; 0 X
Py 18 Overall how did the Contractor rate on f'nanmal issues? . : l
R The score for this category must be consistent with the responses o the 0] 2 3
questions given above ragarding financial issues and the assessment ’ : X :
guidelines. L o 010 | 58
Check 0,1, 2, or 3. T

L_“_"—‘082"Cbhtra‘cter’EValuatib'n"Form“'Contractor:"‘McGire‘&“Hester**—“‘—"”‘Project‘NOT"CTQTTD
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COMMUNICATION

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

19

Was the Contractor responsive to the City's questions, requests for proposal, ete.?
If “Marginal or Unsatisfactory”, explain on the attachment.

20

Did the Contractor communicate with City staff clearly and in a timely manner
regarding:

20a

Notification of any significant issues that arose? If “Marginal or Unsatisfactory”,
explain on the attachment.

20b

Staffing issues (changes, replacements, additions, etc.)? If "Marginal or
Unsatisfactory”, explain on the attachment.

20¢

Periodic progress reports as required by the contract {both verbal and written)? If
“Marginal or Unsatisfactory”, explain on the attachment.

204 |.

Were there any billing disputes? If "Yes”, explain on the attachment. -

21

"Woere there any other significant issues related to communication 1ssues? Explaln i ‘ :

on the attachment. Provide documentation.

22

Overall how did the Contractor rate on communication issues?

The score for this category must be consistent with the responses' to the
.questions given above regarding.communication issues and the assessment

_guidellnes.
Check 0, 1, 2, or 3.

T

a
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Unsatisfactory
Outstanding
Not Applicable

Marginal
Satisfactory

SAFETY

Did the Contractor's staff consistently wear personal protective equipment as
23 | appropriate? if “No”, explain on the attachment.

Did the Contractor follow City and OSHA safety standards?  If “Marginal or
24 | Unsatisfactory”, explain on the attachment,

Was the Contractor warned or cited by OSHA for violations? If Yes, explain on the
25 | aitachment.

Was there an inordinate number or severity of |nJunes'? Explain on the attachment,
26 | If Yes, explain on the attachment.

Was the Contractor officially warned or cited for breach of U.S. Transportation .-
Security Administration’s standards or regulations? If “Yes”, explain on the

27 attachment

Overall how did the Contractor rate on safety issues?

The score for this category must be consistent with the responses to the .
questions given above regarding safety issues and the assessment
guidelines.. )

Check 0, 1,2, or 3.

~—— - CB4 Contractor Evaluation Form—Contractor:—-McGire- & Hester————— ProjectNo..-C79710




OVERALL RATING

Based on the weighting factors below, calcuiate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question 7 2 X0.25= 0.5

2. Enter Overall score from Question 13 2 X025= ___ 0.5

3. Enter Overall score from Question 18 ___ 2. =~ X 020= 0.4

4. Enter Overall score from Question22 2 X0.15= 0.3

5. Enter Overall score from Question28 _ 2  X0.15= ‘ 0.3
TOTAL SCORE (Sum of 1 .through 5): 2

| | | OVERALL RATING: __Satisfactory

. Qutstanding: Greater than 2.5 :
SEECR Satisfactory Greater than 1.5 & less than orequal to 2.5 -
o Marginal: Between 1.0 & 1.5
Unsatisfaptory: Less than 1.0

- ,PROCEDURE A A
. .. The.Resident Engineer will prepare the Contractor Performance Evaluatlon and subrrut 1t to _
o the Super\nsmg Civil Engineer. The Supervising Civil Engineer will review-the: Contractor
" 'Performance Evaluation to ensure adequate documentation is included, the Resident Engineer
-~ has foliowed the process correctly, the Contractor Performance Evaluation has been prepared
. .1in a fair and unbiased manner, and the ratings assigned by the Resident Engineer are
- consistent with all other Resident Engineers using consistent performance expectations and
similar rating scales.

' The Resident Engineer will transmit a copy of the Contractor Performance Evaluation fo the”
Contractor. Qverall Ratings of Outstanding or Satisfactory are final and cannot be protested or
appealed. If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and

" render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to further appeal. If
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/her designee. The appeal must be filed within 14 calendar days of the Assistant Director's
ruling on the protest. The City Administrator, or his/her designee, will hold a hearing with the
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appeal will be final.

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score.less than 1.0)
will be allowed the option of voluntarily refraining from bidding on any City of Oakland projects
within one year from the date of the Unsatisfactory Overali Rating, or of being categorized as
non-responsible for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overali Ratings within any five year
period will result in the Contractor being categorized by the City Administrater as non-

T T T TC8h “Contractor Evaluation Form —Contractor - McGire& Hester —— ProjectNo._C79710—————" """




responsible for any bids they submit for future City of Oakland projects within three years of the
date of the last Unsatisfactory overall rating.

Any Contractor that receives an Unsatisfactory Overall Rating is required to attend a
meeting with the City Administrator, or his/her designee, prior to returning to bidding on City
projects. The Contractor is required to demonstrate improvements made in areas deemed
Unsatisfactory in prior City of Oakland contracts.

The Public Works Agency Contract Administration Section will retain the final evaluation and
any response from the Contractor for a period of five years. The City shall treat the evaluation
as confidential, to the extent permitted by law.

COMMUNICATING THE EVALUATION: The Contractfor’s Performance Evaluation has been
communicated to the Contractor. Signature does not signify consent or agreement.

/// {d/o/M | 3 9/e9/2m4

Contr 6for /Date 1 Resident Engineer / Date

%/ ?/tso/a

Supéﬂ ${ng Civil Englneer/ Date |
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.
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Schedule L-2
City of Oakland
Community & Economic Development Agency
CONTRACTOR PERFORMANCE EVALUATION

Project Number/Title: P338510-Hall of Pioneers Chinese Garden Improvements.

Work Order Number (if applicable):

Contractor:  McGuire & Hester
Date of Notice to Proceed:  12/1/2009
Date of Notice of Completion: 3/4/2010

Date of Notice of Finat Completion: 3/4/2010
Contract Amount: $211,765.00

Evaluator Name and Title: Dawd Nq Res;dent Enqmeer

_ The Cltys Re3|dent Engmeer most Familiar- with the Contractors performance must
complete this. evaluation and submit it to Manager, CEDA Pro;ect Dellvery DIVISIOI’] wnthm 30 frLe
calendar days of the issuance of the Final Payment. . - venddn e oA
Whenever the-Resident Englneer finds the Contractor is performlng below Satrsfactory for
any category of-the.Evaluation, the Resident Engineer shall distuss the perceived perfdarmance RN
shortfall at the periodic site meetings with..the Contractor..’ An Interim Evaluation:will-be: - - .- . %
performed if at -any time the Resident Engineer finds. that; the overall performance:of a Tt
& Contractor is Margmal or Unsatisfactory.  An interim Evaluation is reqmred prior toissuance, of:a i 5
i Final Evaluation Rating of Unsatisfactory, The Final Evaluatlon upon Final Completabn of‘ theu.- o
project will supersede interim ratings. - roeagnte RO
The following list provides a basic set of evaluatlon cntena that wrl] be apphcab!e to. all-,
construction projects awarded by the City of Oakland that are greater than $50,000:::Narrative:
responses are required to support any evaluation criteria that are rated as Marginal or:
Unsatisfactory, and must be attached to this -evaluation. If a narrative response-is:requiredy, zn -
indicate before each narrative the number of the question for which the response _is belng e
1 provided. .Any available supporting documentation to justify: any Marginal or Unsatlsfactory. T
' ratings must also be attached. ST R
If a criterion is rated Marginal or-Unsatisfactory and the rating is caused by the performance
of a subcontractor, the narrative will note this. The narrative will also note the General
Contractor's effort to improve the subcontractor's performance. , ‘

ASSESSMENT GUIDELINES:

Outstanding Performance among the best level of achievement the City has experienced.
| (3 points)
Satisfactory Performance met contractual requirements. -
{2 points)
Marginal Performance barely met the lower range of the contractual requirements or
(1 point) performance only met contractual requirements after extensive corrective
action was taken.
mnsatisfactory Performance did not meet contractual requirements. The contractual

(0 points) . performance being assessed reflected serious problems for which corrective,
e J actlons were ineffective.

U e

C14a Contractor Evaluation Form  Contractor: _ McGire & Hester Project No.__P338510




TIMELINESS

Unsatisfactory

Marginal

Satisfactory

Outstanding

Not Applicable

Did the Contractor complete the work within the time required by the contract
(including time extensions or amendments)? If “Marginal or Unsatisfactory”, explain
on the attachment why the work was not completed according to schedule. Provide
documentation.

Was the Contractor required to provide a service in accordance with an established
schedule (such as for security, maintenance, custodial, etc.)? If “Na”, or “N/A”, go
to Question #10. If “Yes", complete (9a) below.

9a

Woere the services provided within the days and times scheduled? if “Marginal or
Unsatisfactory”, expiain on the attachment and specify the dates the Contractor
failed to comply with this requxrement {such as tardiness faﬂure to report, etc)
Provide documentation. »

g

: Yes

No

N/A

.| Did the Contractor provide timely bassline schedules and revisionstoits -
0 .construction schedule when changes occurred? If “Marginal or Unsansfactory"
T explaln on the attachment. Provide documentation. '

.'n
1

-s0 as to not delay the work? |f “Marginal or Unsatlsfactory explain o the b

ﬁf 'attachment Provide documentation. .

Dld the Contractor furnish submittals in a tlme[y manner to allow review by the City !

12

Were there other significant issues related to timeliness? lf yes, explatn on the '
aﬂachment Provide documentat:on . _

[ Overall, how did the Contractor rate on timeliness? -

13
~ | The score for this category must be consistent with the respanses to the

questions given above regardmg timahnass and the assessment guidelmes

Check 0,1, 2, or 3,
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COMMUNICATION

Unsatisfactory
Marginal
Satisfactory
Outstanding

Not Applicable

19

Was the Contractor responsive to the City’s questions, requests for proposal, etc.?
If “Marginal or Unsatisfactory”, explain on the attachment.

T

20

Did the Contractor communicate with City staff clearly and in a timely manner
regarding:

20a

Notiflcation of any significant issues that arose? If “Marginal or Unsatisfactory”,
explain on the attachment.

20b

Staffing issues (changes, replacements, additions, etc.)? if “Marginal or
Unsatisfactory’ exp{ain on the attachment.

| 2pg |

Penodlc progress reports as required by the contract (both, verba[ and written)? If
Marglnel or Unsatlsfactory' explain on the attachment

J "_:..‘; -_, T

“{ 204 |iVere

'-Were tHere 'a'h{/ brﬂmg ;:dis;io'tes? if "Yes;', e'kplaih-'or'l fhe attachmen i

i

‘| 'were there any other sig
'on theattachment Provide documentation: co T TR

""niﬂcant issues related to commumcatlon ISSLIES? Exp!aln

0vera|| how ‘did the Contractor rate on commumcation lssues"

| ‘Theiscore for- thig category must be consistent with the responses fo:the

.questions, glven above regardmg c¢ommunicatlon Issues and the assessment
guidelines..; , . S ‘

Check 0, 1,2, or3 T
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OVERALL RATING

Based on the weighting factors below, calculate the Contractor’s overall score using the
scores from the four categories above.

1. Enter Overall score from Question7 2  X0.26= 0.5
2. Enter Overall score fromQuestion13  __ 2  X0.25= 0.5
3. Enter Overal score from Question 18 2 X020= __ 04
4. Enter Overall score from Question é?. 2  X01s= 0.3
5. Enter Overall score from Question 28 2 X016 = 0.3
TOTAL SCORE (Sum of 1 through 5): 2

OVERALL RAT!NG:, __Satisfactory

Outstandmg _Greaterthan 25 :

Satlsfactory Greater than- 1.5 & less than or equal to 2 5

Marginal;- Between 1.0 & 1.5 ~ SEER o
Unsatlsfactory Less than 1.0

- PROCEDURE W IR ' CELal B y
¢ The Resrdent Englneer will prepare the Contractor Performance Evaluatlon and submlt if te‘ S
. the Superwsmg Civil- Engineer: .The Supervising- Civil Engineer- will review the: Contractor

" Performanice Evaluation to énsure adequaté documentation-is included, the Resident:Engineer.’
has followed the process ‘correctly, the Contractor: Performance Evaluation has been prepared
. In-a fair and unbiased manner, and the ratrngs assigned by the Resident Enginger are . ..
* - .consistent with all other . ReS|dent Engineers using consastent performance expectattons and.- gl

" similar rating scales.

' . The Resident Engineer will transmit a copy of the Contractor Performance Evaluation to the- R
Cantractor. Overall Ratings of Qutstanding or Satisfactory are final and cannot be. protested or - - :
appealed. |If the Overall Rating is Marginal or Unsatisfactory, the Contractor will have 10
calendar days in which they may file a protest of the rating. The Public Works Agency Assistant
Director, Design & Construction Services Department, will consider a Contractor's protest and
render his/her determination of the validity of the Contractor's protest. If the Overall Rating is
Marginal, the Assistant Director's determination will be final and not subject to furthier appeal. if
the Overall Rating is Unsatisfactory and the protest is denied (in whole or in part) by the
Assistant Director, the Contractor may appeal the Evaluation to the City Administrator, or
his/fher designee. The appeal must be filed within 14 calendar days of the Assistant Director’s
ruling on the protest. The City Administrator, or histher designee, will hold a hearing with the -
Contractor within 21 calendar days of the filing of the appeal. The decision of the City
Administrator regarding the appea! will be final. |

Contractors who receive an Unsatisfactory Overall Rating (i.e., Total Score less than 1. 0)
wrll be allowed the option of voluntarily refralnmg from bidding on any City of Qakland pl‘OjeCtS

- non-responsrble for any projects the Contractor bids on for a period of one year from the date of
the Unsatisfactory Overall Rating. Two Unsatisfactory Overall Ratings within any five year
period will result in the Contractor being categorized by the City Administrator as non-
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ATTACHMENT TO CONTRACTOR PERFORMANCE EVALUATION:

Use this sheet to provide any substantiating comments to support the ratings in the
Performance Evaluation. Indicate before each narrative the number of the question for
which the response is being provided. Attach additional sheets if necessary.

3

8: Did the Contractor complete the work within the time required by the contract {(including time
extensions or amendments)? If “Marginal or Unsatisfactory”, exptain on the attachment why the work was
. nof completed according to schedule. Provide documentation. .

The Contractor finished this project thirty-five (35) working days ahead of schedule.

L
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OAKLAND CITY COUNCIL. .

Resoiution No. C.M.S.

Introduced by Councilmember

RESOLUTION AWARDING A CONTRACT TO THE  LOWEST,
RESPONSIBLE, RESPONSIVE BIDDER, MCGUIRE AND HESTER, IN THE
AMOUNT OF SEVEN HUNDRED FIFTY-FOUR THOUSAND TWO
HUNDRED FIFTEEN DOLLARS ($754,215.00) FOR THE CONSTRUCTION
OF THE LINCOLN SQUARE -~ ALICE STREET RECREATION CORRIDOR
PROJECT IN ACCORD WITH PLANS AND SPECIFICATIONS FOR THE
PROJECT (NO. C329610) AND CONTRACTOR’S BID THEREFOR

WHEREAS, on October 28, 2010, six bids were received by the Office of the City Clerk
of the City of Oakland for the Construction of the Lincoln Square — Alice Street Recreation
Corridor Project (No. C329610); and

WHEREAS, McGuire and Hester, a certified LBE bidding as a prime, is the lowest
responsible, responsive bidder for the project; and

WHEREAS, the Redevelopment Agency Board has authorized a transfer of funds to the
City of Oakland to pay for this contract; and

WHEREAS, the City of Oakland has received a grant from the Stewardship Council
Infrastructure Grant Program to help fund this project; and

WHEREAS, Oakland Municipal Code 2.04.020.B requires Council approval of
construction contracts in excess of $50,000.00 when Redevelopment Agency funds will be used
to pay for the contract; and

WHEREAS, there are sufficient funds in Fund 7780, Project Nos. C329610 and
C3259620 and there will be sufficient funds in Fund 2999, in a project number to be established
for the contract work; and

WHEREAS, the City lacks the equipment and qualified personnel to perform the
necessary work; and

WHEREAS, the City Council finds and determines that the performance of this contract
is in the public interest because of economy and is of a professional, scientific or technical and
temporary nature; and

WHEREAS, McGuire and Hester complies with all LBE/SLBE requirements; and



WHEREAS, the City Council finds and determines that the performance of this contract
shall not result in the loss of employment or salary by any person having permanent status in the
competitive services; now, therefore, be it

RESOLVED: That the contract for the construction of the Lincoln Square - Alice Street
Recreation Corridor Project (Project No.C329610) is hereby awarded to McGuire and Hester in
accordance with the plans and specifications for the project and terms of the contractor’s bid
therefore, dated November 4, 2010, for the amount of seven hundred fifty-four thousand two
hundred fifieen ($754,215.00) to be paid for with Oakland Redevelopment Agency funds and a
Stewardship Council Infrastructure Program Grant; and be it

FURTHER RESOLVED: That all other bids are hereby rejected; and be it

FURTHER RESOLVED: That the Council hereby approves the plans and specifications
for this project; and be it

FURTHER RESOLVED: That the faithful performance bond and a bond to guarantee
payment of all claims for labor and materials furnished and for the amount of 100% of the contract
price and due under the Unemployment Insurance Act submitted with respect to such work are
hereby approved; and be it

FURTHER RESOLVED: That the City Council authorizes the City Administrator, or
his' designee, to enter into a contract, execute any amendments or modifications to said agreement
within the limitations of the project specifications; and be it

FURTHER RESOLVED: That the contract shall be reviewed and approved by the City
Attorney for form and legality and placed on file in the Office of the City Clerk

IN COUNCIL, OAKLAND, CALIFORNIA, , 2010

PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, DE LA FUENTE; KAPLAN, K;ERNIGHAN, NADEL, QUAN, REID, and
PRESIDENT BRUNNER

NOES-

ABSENT-

ABSTENTION-

ATTEST:

La Tonda Simmons :
City Clerk and Clerk of the Council
of the City of Oakland, Califarnia



