TO: Office of the City Manager GYFEn iy iy 52
ATTN Deborah Edgerly

FROM: Community & Economic Development Agency

DATE, February 24,2004

SUBJECT: FY 2002-03 Fourth Quarter Performance Measures Report for
Community and Economic Development Agency

SUMMARY

This report documents the efforts of the Community and Economic Development Agency
(CEDA) through the Fourth Quarter of FY 2002-03 (June 30,2003) to meet its performance
goals and objectives as defined by the selected performance measures adopted by the City
Council. Performance Measurement tracking is intended to assist the Admmistration in
creating an environment of achievement and accountability across all departments while
helping focus City agencies toward Council priorities.

A separate report from the Budget Office on citywide FY 2003-04 measures, targets and
reporting schedule will presented to the Finance and Management committee at a later date.

FrscAr IMPACT

This report is for informational purposes only. There is no direct fiscal impact; however, the
degree to which CEDA is successful in meeting performance targets does impact and is
reflected in the City's financial performance.

BACKGROUND

The City's is in the fifth year of data collection, during which time the performance
measurement program has evolved and become much more focused. An important result of
this focus has been the development of two types of measures, "selected” and "non-
selected." Performance data for the Selected Performance Measures (SPM) are reported to
the Council based upon an established schedule. The non-selected measures are tracked
internally by each depattment, and are designed to assist departments in day-to-day
management and decision-making. This report €or the final quarter of £Y 2002-03 is the last
report for this system.

DISCUSSION

The City’s performance measurement program continues to improve. CEDA is making
progress in adopting a cutture of performance enhancement and continuous improvement.

Provided in Attachment A are CEDA’s Selected Performance Measures (SPM’s). The

activities are grouped by the CEDA division responsible for the program. The quarterly
performance of each activity is listed for each measure, along with the established
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performance targets. A year-to-date column shows the cumulative effect of each quarter of
information, in this case — the il year performance for FY 2002-03.

In response to comments from the City Council, CEDA was instructed to supply the
following: (1) narratives explaining the results of every SPM regardless of outcome; (2)
narrative explanations of survey methodology; and (3) narrative explanation of results that
appear exceptionally high or low. This effort is meant to assist the City Council in reviewing
and understanding the measures and provides staff with another opportunity to challenge
and refine results.

SUSTAINABLE OPPORTUNITIES

There are many sustainable opportunities to be realized by active City participation in the
performance measurement program. In terms of thts report, however, none are noted.

DIsABILITY AND SENIORACCESS

Some disability and senior access issues are impacted by active City participation in the
performance measures program. In terms of this informational report, however, none are
noted.

RECOMMENDATIONS

This informational report contains the results of CEDA’s performance in selected areas
through the end of FY 2002-03. No recommended action 1s requested of the Community &
Economic Development Committee or the City Council.

AcTION(S) REQUESTED OF CITY COUNCIL
Staff recommends that the City Council accept this informational report.

Respect Submitted,

N T

Claudia Cappio
Development Director

Prepared by: Jonelyn Weed

Interim Agency Administrative Manager
Community & Economic Development
Agency

APPROVED FOR FORWARDING
TO COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE
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Selected Performance Measures

¢ munitv & Economic Development Agency
Ecoaomic Development

ACTIVITY :#862 - Neighborhood Revitalization

ILLEGTBLF WHEN RECEIVED

MajorrMeasurabie Goals: 2

ORJECTIVES: To coordinate and manage Newghborhood Revitalizanon actvites in rargeted distnies within CED A

neighborheod areas.

Effectvensss 2001-2002  2002-2005 First Second Third Fourth . 2002-2003
YT Acmal  Projeced Quarter Ouarter Quarter Quarter ™D
Percent of merchants businesses raung 97.92% 30.00% 100.00%% £00.00% 100.00%, ‘ 77.78% 97 2794
servicas satistactory orf Beger (F2) ‘
Percent change \from prior vear) in -T2 10% 3009 * * 23.37% 13.37% 13.57%

customer :ales ana business taxes
Lenerared :n farzeted distnicts (F37

* No miormation avallable

Quarteriv Narrative

F2: The majority of merchants/businesses surveyed (seven of nine total) rated services as satisfzctory or better in
the Fourth Quarter. Cverall for FY 2002-03, 97 percent of merchants/businesses rated Neighborhood Commercial
Revitalization unit services as satisfactory or better, surpassing the target of 30 percent.

F  Stronger than expected neighborhood economues resulted i the NCR unit excesding the annual target of five

percent, reaching 22,4 percent by vear-end.



Selected Performance Measures

¢ munitv & Economic Development Avency ILLEGIBLE WHEN RECEIVED

Ecunomic Development

ACTIVITY:#923 - Business Retention. Attractien & Marketing Program Major/Measurable Goals: 3

CBJECTIVES: Promote doing business in Qakland by retaming existing businesses and attracting new businesses

Efectiveness

T 20012002 ¢ 2602-2003 First  Second s Thid ! Fourth , 20623003
YE Acrual  Projected Quarter _ Quaner ' Quarter " Ouarter YTD

Parcenr ot assisted exisung businesses that 0.00% - 85003" 160.00% | 9%.07% , 98.91% . 997neg
chose 10 expand or continue operating L 1 L ‘ '
protitably m Cakland (F11 ‘ : 1 f ,
Percent of potentiai;abs at risk dhat were 0.00% ,  70.00% * o 100.00% 1+ 99.25% 91.80% © 54.35%
rerained (F2) ’ f : | '
Percenrt or active business jeads thar chose 0.00%% 13.00% * L 23.33% ., 3346% 0 Il43%% ¢ I27.27%
0 locate m Qak'and (F3) | ‘ | ! |
Percent or'new joos recstvinga Living . 0.00% ¢ 75.00% * P 86.05% - 3149%% 0 TR92% L T9.82%
Wage (Fd) : ! : i

* No information avaiiable
Quarterly Narrative

F 1: Retention efforts, including those contracted through the Oakland Cornmerce Corporation and internaily

b~ -1gh rhe Smart Lights Energy Conservation Program have been very effective in contacting, assisting and

‘e. .lng local businesses. During this period 184 businesses were assisted and 182 of these businesses remained
n Oakland. Tius 99 percent retention rare is above the target rate of 85 percent

72: The 182 companies assisted through the Ciry's efforts remain active. These companies employ 2,890 people.
Jne assisted company {Super K-Mart) with 250 empioyees and one company {DR3 Mattress Company) with eight
mmployess closed. This represents an 92 percent job retention rate which is above the goal of 70 percent.

"3: A total of 14 businesses were solicited to locate in Oakland; three of these businesses were attracted (Machaon
diagniostics, Infinity Motors and Paper and Ink Link). A majority of the businesses assisted have not made a
slocarion decision. Staff wiil continue to work with these companies. Twenty-one percent of active business
ads ‘ocated in Dakland in the Fourth Quarter; during the whoie of FY 2002-03, 27 percent located in Cakland.
both actuals excead “he zoal of 13 percent.

4: Seventv of :he "6 new jobs created pav above Oakland's Living Wage. This 73 percent rate 15 slightlv below
1e goal of ~5 percent. Tins variance is aue o the 11gh number of enimry {evel and trainee positions in these new
usinesses. At e same ame. ihe uii-vear actual of 708 percent sxceeded the 7 2002-03 targer of TS5 percent.



Selected Performance Measures

¢ munitv & Ecanomic Development Agency

Gue-Stop Capital Shop ILLEGIBLE WHEN RECEIVED

ACTIVITY:£909 - Financial Assistance (Loans) MajorMeasurable Goals: 34
OBJECTIVES: Provide financial assisrance which will retam or increase emplovment opportunities for Oakiand
residents.

 Effectiveness 2001-2002  2002-2003 First . Second Third Fourth | 2002-2003
VE Actual  Projected (Juarter Quarrer @ Quarter ' Quarter YTD

AVerage processing ume (weeksjirom . 1640 15.00 .00 200, 1doe

compteted appiicancn t0 loan approval -

(F1) ‘ : ‘

Average processing time trom loan ‘ 0.00 ‘ 1.00 ‘ 400 * ‘ * . 400 100

approval to ivan ciosing (weeks) (F10)

Average processing :ime rom loan 0.00 2.00 C200 0 * 6.00 4.67

closing to disbursement of intual ioan I | |

proceeds {weseks) (Fi1)

Average salary for jobs createa ana 321.940 820,241 - $30.000 ” " 528,000 1 $22,515
retamed (F3) !

Ratio 0T toral project investments o Ciry 1.3:1 v 3,300 241 A 34 20
loans (F4)

.- . * -
Percent of ioan recipients raung services @ 90.30% . 75.00% , 0.0096 L 7692% 88.39% . 7826%
%a!'iqr’af"mji ormener (T3 l ) - !
Percent of smail businesses served of total ~ i00.00% 85.00% ; 100.00% ; . | 30.00%  66.67%
31 sses served (F7) | ! ] ! ‘
Nui.ver of jobs created and reminea per | 1.00 | 1.00 0.98 : ! ! = | 210 i 1.30 !
535000 1n lending /FR) » ! !
Average processing rume per loan om 0.00 [8.00 18.00 = " P 2000 14.00

romplered 2ppiicatoen o (can approval
weeks) (FI)

* Wo information available

Juarteriy Narrative

“1: The average processing time {rom compieted application to loan approval was 12 weeks. The Ciry has
ontracted with she Oakland Business Development Corporaticn (CBDC) t0 underwrite loans less than $100.000
incer an inter-agency agreement. [he inter-agency agreement Zives authority o the OBDC to disburse federal
.ollars. The purpose oI the sgreement is [0 provide ioans ‘o yualified applicants more efficiently than the Citv s
bie o provide due o s oureaucratic approval and disbursement vrocess. QSCS starf warked wich OBDC o
uccessiuily tuna Upland Sports and 4 second busimess. Nellie's Restaurant {funded but not disbursea due (o the
lient's non-nerrormance). ity starf assistance was required “vith these loans hecause the inter-agencv agreement
7as not vet n place. Starf anucipates 2 contmued Jecline in processing time as SBDC las exiubied the capability
¥ aulcily avajuate, woprove and ciose ‘oans.

11 The average Srocessing Ime Tom 0an 1oDroval 10 clOSing vas jour veeks.

g lverzge UTOCSSSING TME Tom 0an Sl0SIng TO 1ISDUTSement vas [1X veexs. Lae 'l

—rhhida h
SToU IS TGl CSCOUsE e nler-agency Ldgresment [ad ot -eell Dproveg ind :NEeCured. ndiviauai .oan
SCLITI SN oLl CROWrE T L0V VRNV id LOTrovVal TIIOT T2 LN LSDUVZEnent. LJOIng teverdal veeks o ne
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Selected Performance Measures

¢ munity & Economic Develonment Agency

Reuevelopment ILLEGIBLF WHEN RECEIVED

ACTIVITY %922 - 10.000 Residents Downtown Majer/Measurable Coals: 2n

OBJECTIVES:To rsach the zoai of 10.000 residents relocating o downtown Oalkcland.

© Effectiveness . 2001-2002  2002-2003 First Second Third - Fourth 200730083
YE Actual rojected | Quarter  Quarter Quarter Quarter | vTD

Percent of 10,000 resigents target 36.33% . 00.00% 17.93% , 1793% . 18.83% 2.73% 0 T
achieved fcumnulative ) (F1
Percent or 10,000 residents target [0.95% 20.80%% 3.00% RS 010 L 0.920% 3.89%, 4,794
achteved {curreat reforunyg neriod) (F2)
Percent of targer tor nlanning approvals . 0.08%% . 100.00% 78.78% 0 37.14%% Do0% - IET3% 43.16%%
achieved - cumrent reporung penod (FH
Percrnr af iarget Tor construction starts $.00% . 100.00%  13.00% T3.47% 0.00% + 4733% 0 20.20%
achieved - current renorung penod i F6) ‘
Percenr of target TOr consiruction ! 0.00% . 100.00% 0.00% 0.00% 2% 93.47% 2RT8Y%

completons achieved - current reporung

period (F7) '
Estymared numoer Sinew residents D04 SRV 0.00 0.00 . 2010 389.30 47940
downtown - curzrent repornng period 1F8)

¢ erly Narrative

F1: This measure estimates the percentage of 10,000 new residents in the downtown area since the inception of the
srogram. The estimare is based on industry standard figures of 1.7 people per downtown residendal unit. To date
1,337 units have been completed, housing approximartely 2,273 new residents.

“2: This measure estimates the percentage of 10,000 new residents in the downtown area during the current report
reriod. During the Fourth Quarter, 229 units were completed at Sierra Lofts (311 QOak) housing 389 aew residents.

5: Two projects with 139 units {11th & Oak with 39 units and Znd Street Lofts with 100 units) received planning
pprovals n the Fourth Quarter of 7Y 2002-03,

*6: Percent of target Tor construciion sturts achieved -current reporung neriod. One project (Housewives with 110
mits) Hegan construcuon i the Fourth Quarter or 'Y 2002-03.

71 Percent of targer for construction comoienons achieved - current teporting period.  To mest the | 0K rarget
vithin 5ix ears approximateiv 250 unuts need o be started and compieted 2ach guarter. Jne oroject :Sierra Lotts
25 Dak vith 220 units) vas compieted. TS project acaleved 94 nercent of the target for the Fourth Cuarter o1
2002403, |

2. Zenmared umber 10 jew tamdents Gowntown. surrent ~eporting erod. Tares-aundared and 2ighrv-inme 239)
2w asidents are anicipated o Slerra _ofts. vhich Ctarted cales e Sourth uarter or -0 200202,



Selected Performance Measures

C  munitv X Economic Develonoment Agency ILLEGIBLE WHEN RECEIVED

Buunding Services

ACTIVITY #9040 - Code Enforcement Major/Measurable Goals: 2

OBJECTIVES: Improve pivsical appearance, ecenomic revitalization, all livability of the City by enforcing adopteg
housing codes and abarting blighted properties through cooperarive City-wide etforts.

Effecuveness 200122002 2002-3003 © First  Second . Thied ! Foumh . S002-7005
- YE Acmal  Projected  Quarter © Quamer © Quarter ¢ Quarter - YTD
Parcent or residential cases resolved 1 F2) 69.72% 70.00% 70.20% 71.32% 03.537% . T0.82% o 49.70%,
Percent of commercial cases resolved (F2) 30,7 8% 55 00% 3038% 1 45.33% 40535, 30.74% 3736%
Average number of davs o resolve 1 case 2000 0 3000 2503 . 2130 Z3.49 0 0 IXdl 24,05
(F7) ‘ 1 | ‘ |
AVerage numeer O 4ays o perrorm :nital 3.0l , 3.00 301 ‘ 4.9 : 4.85 o 490 4,93

inspection ‘T )

Quarterly Narratve

b2: The percentage of residential cases resolved and the average number of days to resolve a case hzve met the
projection because 0f the type of viclations and the enforcement effectiveness have remained constant.

¥ lthough more cases were resolved this quarter, the increase was below the targeted figure. This is primarily
due o property owners continue to exhaust all avenues of the appeals process when rehabilitating buildings (cases
-esolved are Not considered unul the property has been rehabilitated).

7 The average number of days o resolve acase (resideatial and commercial combined) has increased slightly
luring quarters 3 and 4. This can be conmbuted to more occupant/rentai owner {housing} complaints received
luring the second half of the fiscal year when compared to the first half,

78: The average number of daystc perform an iniriai inspection has met the projected figure far ‘he fiscal rear
md. This :s conmibuted to an empaasis on faster response to complaints due to Qity Council pricrities for
educing Hlight n the ity and o the decreasing number of public complainis received.



Selected Performance Measures

¢ munitv & Economic Development Agency
Buuding Services ILLEGIBLE WHEN RECEIVED

ACTIVITY :#902 - Building [nspection Major/Measurable Geals: 2

OBIECTIVES. To ensure fair building ‘nspection practces by the Ciry.

Effectiveness TTR001-2007 7 20022003 First . Second | Thud - Fourh L 00T-008
YE actual - Projected Quarter -~ Quarter = Quarter Quarter | YTD
Percent or cusiomers saung the City's c 90.37% 30.00% 37.837% - 35.94% 85.75% | 86.35% . 86.66%

Teadecnon Tar ikl

Juarterly Narrauve

*1: Building Services administers a customer survey at the inspection counter to query customer satisiaction. For
Y 200203, Building Services has me: the SO percent target of customers who rate the City's mspection as fair.
Juring the Fourth Quarter, 403 customers rated the City's mspection as fair, out of atotal of 464 customers

ureveyed. FOrthe whole of F¥ 2002-03, 1,322 customers were surveyed and 1,579 rated the City's inspection as
ar.



Selected Performance Measures

" ~munitv & Economic Develonment Agency

_ _ ILLEGIBLF WHEN RECEIVED

Buuding Services

ACTIVITY:7903 - Engineering Services & Plan Check Mayor/Measurable Goals: 2

JOBJECTIVES: To racilirare economic Jdevelopment byv providing responsive. eiiicient and courteous plan check

services.
 Effesuveness C001-3002 20022003 Fest - Secona  Thrd - Foumn 30022003

YE Acrual © Projected - Quarter ¢ Quarter  Quarter Quarter YT

Average completion tirme vdays) ror major 9.69 BV 0.00 ,‘ 5.82 : 3.35 Coo 4y 638

construction gernus (F1) ‘ ' 7 ‘ ‘ |

Average compietion ume (days) of major 3.12 S 0 0.8 7.00 1 Lhod 9.76 ‘ 9.28

1ddition 1nd alteration permirs (F3) \ )

Average compietion time (days) tor single .7z woe 740 ‘ izid 1790, 1149 175

amly dwelling plan checks (F8) ‘ '

\verage completion tme (days) for ‘ 2.49 [ 2.00 221 ; 3.532 347 3.51

\dditions/alterancns o single fammly ; ‘ ! : !
twellings permits iF9) . j ‘ : '

Juarterly Narrative
1+ Average ume Of completion for new major construction projects (i.e. new high-zise, apartments, commercial

L .ings) IS longer then the previous quarter. This is due to the reorganization of Building Services. During June,
niy twa saginesrs were assigned to work on new commercial buildings.

3: Time of completion for major commercial additionr and alteration nrojects is shorter than the previous quarter
2.76 compared to 11.04 days ), but close to the average rime of completion (about 15 days). The reason that the
me Zor rhe Third Quarter was longer than the Second Quarter was plan check enginesrs were asked to answer
rore questions at rhe counter due to the counter staff reducnon. During the Fourth Quarter, the plan check plan
aeck engineers did not attend my seminars which can take away from plan check time.

8: Average completion time for aew single family dweiling plan checks was shorter in :he Fourth Quarter, 11.49

4

ays compared o 1.9 days reported in the orevious guarter. The shorter time was due to the same expianation
tdicated (o performancs measure &2 above.

3: Time of compieton for smgle-rammly additions/aiteranons .07 days) is slightly shorter than the previous
jarter.



Selected Performance Measures

¢ munitv & Beonomic Development Agency
Huusing & Community Development

ILLEGIBLE WHEN RECEIVED

ACTIVITY:#863 - Housing Development Maor Measurable Goals: 2

OBIJECTIVES: To expand the supply of affordable rental and ownership housing.

Effecuveness C2000°2002° 20022003 First | Second  Thwd o Fourth i 20022003
: YE Actuai  Projected {Juarter (Cuarter Quarter (Quarter YTD
Percent of clig:ble hiousing unis on wiich  34.18% 100.00% . 387.91% 34.06% 0 237.10% 3533% G606
copstruction started (F1) : :
-Percen: of housing units made avaliable 43 34% L00.00%% 100.00%  100.00%  1D0.00% ¢ §7.50% 94,377,
within 2 vears offuﬁding (F2Y i : 1
Rario of HOUSIOE WAL MaGe avallabie or Ut Y0220 001 : Ul Ui V! 0l
occupancy o projected need 1F3) : : : l
Percent of housing units made avaitable 0.00%  100.00% 20.00% 33.33% 0.67% . 4207% . 25.67%

for occupancy of arojected goal. (Fd) : 1 ;

Quarter!? Narrative

F.  For this quarter, construction was begun on 33 percent (32 units) of the 96 eligibie (fully funded) unirs. For
the entire fiscal vear (FY 2002-02), construction was started on 76 percent of eligible units, a 40 percent
1 ovement over the prior year.

F2: For this quarter, 28 units were made available within two years of funding. For FY 2002-03, 95 percent of the
units were compieted within two years of funding.

FZ: Arthe end of the Fourth Quarter, a total of seventv-seven unns were made availabie. The annual goal is 300
units. The goal iS one percent of the need, considering that rhere are 30,000 households in need of affordable
housing. Because :he nesd is so great, the rarto 0f compieted units to need is usuailv verv small.

F3: For this quarter. 32 units were made available for occupancy. The annual goal for each quarter is 75 units.
The percentage of units to goai is 43 percent. For F7¢ 2002-33. rhe percent of umts made available to goal :s 16
percent. 1Re goal was 1ot inet us funding for umits vas 3ot sutficient ro create 200 units ser vear. Completions in
7 2002-04 M1l be closer to the zoal.



Seldected Performance Measures

C- -munijtv & Economic Development Agenev ILLEGIRLF WHEN RECEIVED
H. .sing & Community Development

ACTIVITY:#876 - Community Development Block Grant (CDBG) Vajer’Measurabie Goals: |

OBJECTIVES: TO malke services available to citizens through the umelyv award of CDBG funded contracts wirhy
neighborhood-based. non-protit organizanons.

Effectiveness T I001-2002 2002-2003 First Second " Third Fourh  2003-2003°
" YE Actual  Projected Quarter ' Quarter * Quarter - Quarter ¥YTD
Percant of =tigibie Uakiand residents [5.399% 00 15.89% [3.89%  13.89% . [3.89% | 13.30%
served (F1° N . ‘
Percznt of program cecipients reporming 60.00% 43.00% 61.73% 02.76% ald2% 60.37% |, 51708,
SErvice Q5 salsiactory or better (F2) - ‘
Percent of contracs developeda and R 100.00% 13219 30.19% 24.14% 6.90% 25.23%

execured 1n Jccordance wirn the rime
schedule (F2)

(Quarterly Narrauve

F1: CDBG funded programs served 12.89 percent of eligibie Oakland Residents for FY Z002-03, 0.11 percentage
soints under the projected geal of 14.0 percent. The percentage of eligible Qakland residents served each year

ic  notusuallv change throughout the year. This percentage is determined by dividing the number of residents iz
=dv.. census Tact eligible for CDBG funds by the number of neopie who are acmally receiving services from the

srograms. Tais number wiil not change during the year uniess there is a reprogrammung of funds from one district
0 another.

72: The 61.7 percent of recipients reporting services satisfactory or better exceeded the projected 48 percent. This
s the second year of the contractors utilizing :he client surveys conducted by the evaluation contractor. The

'OTIractors are more familiar with conducting the surveys which make the clients comfortable with their responses
vhich have proven o be faverable.

'3: The CDBG Program did nor meet the projected goal of having i00 percent of the contracts completed in
ccorcance with the ime scheaule. However, on the whole, 96 percent of contracts were complered within rhe
iscal rear F7 2002-02), which s a vast improvement from the prior vear (7Y 2001-02). The continued requction
T staff 1ssigned 1o process the contracts makes 1 dirficuit o reach the projected goal. but the uni #iil continue 0
sotic cowards JJ{ percent of the confracts completed i accordance with the schedule.



Selected Performance Measures

C- ~munitv & Feonomic Development Agency ILLEGIR
R _sing & Community Development IBLE WHEN RECEIVED

ACTIVITY: #3885 . First Time Home Buyer Program (FTHB) MajoryMeasurable Goals: 2

OBJECTIVES: Provide financial assistance to low and moderate income families and individuals interested in
becoming first nme home purchasers in Qakiand neighborheod

Effectivencss 2001-2002  2002-2003 fwst  Second  Third Fourth — 2062-2093
' © YE Acrual + Projected  Quarter Quarter CQuarter  Quarter VvTD
Percent ot completed appiications rhat $140% - 90.00% . 82.14% - 1DD.00% 160.00% - 100.00% © 97ples
resuit ig loans (F5) ' ; ‘
Percent of loan recipients rating services 34.62% 35.00%  B0.9%% 33.33%% . 83.71% 100.00%  33adv,

- I
agood or berter (FA) -

Quarterlv Narrative

F5: For this quarter, staff exceeced the goal 090 percent and ensured that 100 percent of completed zpplications
resuited in approved loans. For FY 2002-03, 97 percent of completed applications resulted in home purchase
loans.

F&: For this quarter, statf exceeded its goal for loan recipients ratmg services good or berter and attained 100
p. ar. Of the thres surveys given to customers, all rated program services good or berter. For FY 2002-33, asa
whole, 3Z2.64 percent of loan recipients rated good or berter (1.26 percentage points below the targer).



Selected Performance Measures

C munitv & Fconomijc Development Agency

Housing & Community Development ILLEGIBLE WHEN RECEIVED

ACTIVITY:#887 - Financial & Rehabilitation Assistance Major/Measurable Goais: |, 2 3

OBJECTIVES: Services include Loan Counseling, Construction Management and Technical Assistance, for the
following programs: Home Maintenance & Improvement Program . Emergency Home Repair Progr;
, Access Improvement Pregram , and Lead-Sate Housmng Program.

" Effectiveness 200(-2002 ¢ 2002-2003 . First Second © Thd | Fourth 20022005
- YE Actual  Projected Cuarter Quarter :  Quarter Quarter - YD
“Percent ol sommpleted applications that TL32% 03400% . SII7%  77.78% 0 l6e.67% T0.73% . §309%
result in completed proects yumis; (Fd) ; : : ‘
Bercent of 1040 recIpients falng services 77.42%% 0 30.00% . 83.00% 93.33% . 100.00% ¢ 50.91% AT

gooed or berter (Fi

Quarterly Narrauve

Fa: For :his quarter, 71 percent of applications received for Housing Rehabilitation Program loans and grants
resulted in completed Housing Rehabilitation projects. Therefore, staff exceeded the projected goal of 65 percent.
The Fourth Quarter numbers are based on the following: oithe 41 applications approved, 29 resulted in completed
hr = improvement projects. The applications/prejects nclude Home Maintenance & Improvement program
16w s, Access Improvement Program grants, Emergency Home Repair Program loans, and Lead-Sate Homes
program grants. The goal was also exceeded for FY 2002-03 as a whole, with 83 percent ofthe applications
resulting in completed projects.

F3: For this quarter, 16 clien: satisfaction survyes were mailed out and 11 clients responded. Of the 11
responding, 10 razed services good or berter. Therefore, the goal of SO percent Wwes exceeded with the 91 percent

actual performance. The goal was also exceeded for FY 2002-03 as awhole, with 9l percentraring services as
zood or berter,



Selected Performance Measures

¢ -munirv & Economic Develoament Agence ILLEGIBILF WHEN RECEIVED
Pi..ning & Zoning

ACTIVITY: 5862 - Major Projects. Planning Commission and Major/Measurable Goals: 2
Administrative Cases

OBJECTIVES: To promote economic develonment and neighborhood revitalizanion and preservation efforts through
the etficient and effective review and processing of land use and developrment applications,

Effectiveness 2001-2002 20022003 First ¢ Second Third  Fouth "00" 3005
YE Actual  Projected Quarter Quarter = Quarer (Quarter YTD
Number J_;‘QE:JVOF Qroject apolications : 0. {o.00 .00 1 3.60 ‘ 2.00 ; .00 1200
receved (F1) . : '
Percent change 0 the numoer of major . 0.00% 0.00% . -100.00%  -25.00% -33.533% , 100.00%4 -7.140%

project appliczuons recewved. Tom the
DTEVIQUS Yelr, same quarier (F2)

Number 2f planning commission and .00 o &Zu o, ZpzZoo . 21400 0 195000 o 27200, 383.00
adminiszanve applicanons recerved (F3): : ‘ 7 L ‘ '
Percent cnange :n tne number of plannmg  0.00% 0.00%  <49.83% - Z25.38% 27.45% 6.52%  39.70%

commission and adelimstrauive : i
ipplications raceived, Tom the previgus i
vear, same quarier (F4) :

* Mo information availabie
< erly Narrative

“1: The eight projects include five that were completed: Cotton Mills Live/Work Studios (74 units); Ford Street

.ofts {81 units); Ettie Streer Live/ Work: Coliseurn Gardens (Phase I); Second Street Lofts (100 units). The

emaining three projects suil unde*wav as of July 1, 2003 meclude West Oakland Alliance {(parking and 100 units);

ack London Square Redevelopment (1.2 million square feet); and 206 2nd Street (75 umits). The 13 applications
cetved during the entire fiscal vear was consistent with the annual target of 16 applications.

"2: There has been an increase n major project applications over the past vear; twice the number of major project
ol ic:mon were Gled ths quarter as compared to Fourth Quarter FY 2001-02. Although varying greatly from

uart 0 quarter. the 12 malor oroject appiications received throughour this fiscal vear was close to the 14
zceived 1 the previous fscal vear,

There wvere 24 j‘armmw iomunission appiications and 228 Admimstrative aopiicarions received during the
ourth ‘Juarter. wnich .8 7 more than :he previous quarter. [le 38 applications received during the entire fiscal
ar 'vas congistent with “he anmuad rarget ot 3772,

4: Althouen here’s 2 noticeaple (ncrease in “he overail qumber o1 zopiications received. the rato of Planmng
OMITUSSION O AdmiRisratve JopIcallons emains ‘e same. ipproximatelv one Planning Conumission
IPUCEHCH "o 2.7 AQmINSITalve topicanens .2 dercent ST AppICaNons are Tom the 2lanmmng {Commission And
S cercent Lre UTRISTEVE The {82 .pnucauens ecaived cunng the entire Ciscal cear terjected a -0 ercent

cie
O TES Om e treviolls IECal Telr.



Selected Performance Measures

Co—munitv & Teonomic Developmenrt Agency ILLEGIRLE WHEN RECEIVED

P, aing & Zoning
ACTIVITY:#360 - Housing and Special Residential Design Review Major/Measurable Goals: 2

OBJECTIVES: To prornote cconomic development and neighborhood revitalization and preservation efforeg ¢ through
the efficient and etfective review and processing of land use and development apnlications.

' Effectiveness 2001-2002 . 2002-2003 First . Second  Thrd °  Fourh 30023004
VE Acmual  Projected Quarter Quarter 1 Quarter Quarter NTD

Numper oT special residential uesign 0.00 . 41z 20600 90.00 108.00 o 13800 s42.0p
review aupncanom recelved Fll
Percent <hange i the nUMDbEr or special 0.00% 0.00% T02.94% 23.00% =0.00% 135.90% 38 15,
residensial gesign review application
receved. from the previous vear. same
juarer (F1)
Percent change 1 me number or Zoning 0.00% . 0.00%  26.:34% -1.23% 0 1-.36% -11.97% 5.03%
slearances for business lcense !
1pplicancns received, fTom the previous
year, same quarter {F3) [
ereent cnange 15 the number o7 0.00% . 0.000 . 13300% . 137.50% 3.70% -43.24% 25.00%
Te-applications recerved, from rhe } ]
JTevious vear, same guarter (Fd) [
Jumber of housing unite approved (F33 .00 1.140.00 13360 - 73000 - 18000 + 46430 : 1.107.00
*ercent <aange In the numeer of units 0.00% ,  0.00% | -30.63% ] 20086 . -8907% 1 129.70% |, -12.84%
v~ -ed, Tom the previous year, same r \ | ! |
e .oiFa)

* No information available
Juarterly Narrative

"1: The number of Special Residential Desigr. Review (SRDR) cases received increased by 28 percent rom the
revious quarter. This is consistent with :he cyclical increase typically witnessed i the spring months. The 542
RDR. cases reczived during the entire fiscal vear also exceeded the annual targer of 112 cases.

2: The number of SRDR cases reached 138, a substantial increase from the nrevicus evaluation year (n=39), just
s there has been an overall increase in ail appucatlons received. lue J4Z received Jduring the enire fiscal vear
ras 2150 1 supstannial mcrease from [he 5171 received ;he previous LlSCﬂi year.

Z: The number 71 Zoning c.earances [or New Husimess (icense appiications in=3%16; Jecreased slightlv rom the
revious ear ' n=v:7T) hul nor snoughn fo indicate a significant cuange in rend. The 1077 received during the
1uTe Jiseal ear -vas also similar fo the 1.I8S received the previous rlscal vear.

4 There 'vas 4 irop nThe tumber oI Hre-ipplication sonierences n=_1. compared ‘o the Fourth Cuarter of the
evious ear a=1"". T.us .s primarilv -lue "o nereases 1 S 20002 is iresult o1 the 3-:3 Jrogram udoption.
hicn .nciuden ore- ADmmutlon; 1§ lrzguired Sarm of e TBvIew DTOoCesS. -.omparmg “he L. re-applications

ceved NS scal Tear to The D oUscaived lurilg e arevious s ~cu1 ‘=, I0WEeVET. [l1ows 2 contmued wef”il
cre-.pniicahionsg e mariv 0 e mnlementanoin o e f-doIrogram,

Tie TIOTTY of Te <0= l0USNY LAl WONTOVAU TAre ONIaned 7 N@ior SToecin. vnlen vas doproximalert Ll
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Selected Performance Measures

C~ munitv & Economic Development Agency ILLEGIRLE WHEN RECEIVED
Py

w..1ing & Zoning
ACTIVITY #8660 - Housing and Special Residential Design Review Major/Measurable Goals: 2

QBIECTIVES: To sromote cconomic Jdevelooment and ne:shborhooed revitalization and preservarien effors + o
o ! g P S throuvh
the erfictent und etfective review and processing of land use and development applications.

N = i 1 . K T ——
Effecuveness Z001-2002  2042-2003 First Second Third Fourth  2002-200=
YE Sscmual  Projected Quarrer * Quarter . Quarter Qua;tgr‘ ~YTD

over the annual rarger of 1,140,

F6: There were approximatelv 100 additional units approved rhis quarter compared o the same quarter in FY
2001-02. The additional units are primarily found m ihe larger major projects as well as the overall increase in new
single Tamily homes. Compared to the previous fiscal year, there were slightlv fewer units approved rhis year,
despite the aigh number approved during the Fourth Quarter.



Selected Performance Measures

Crmunitv & Economic Development Agency

P.. .aing & Zoning ILLEGIBLE WHEN RECEIVED
ACTIVITY:#867 - Permit Processing Times Major/Measurabie Goals: 2

OBJECTIVES: To promote economic development and nerghborhood revitalizarion and preservation efforts throyeh
the efficient and effective review and processing of land use and development applications.

E{fectiveness T2007-2002  2002-2003 First . Second .  Third Fourth | 2002-3003 "
YE Actual  Projected Cuarter | Quarter Quarter Quarter YTD
. Percent of approved special residential 0.00% 50.00% 52.17% 80.95% 61.02% 11 56% 56.089%
design review apolicanons decided within ‘
12 davs of being defermined complete.
HED :
Percent ol approveag aaministrative 008 60.00%  31.43% 35.27% 86.67%% 77.06% 73.01%

“applications decided wittun 60 davs of ‘- : 1 A 1
'being determined compiete (F2) : | | | |

Quarterly Narrative

F1: The percent of Special Residential Design Review (SRDR) projecrs completed within 15 days - 42 percent -
has dropped :rom last quarter due to a] the 40 percent increase in the number of cases and b] sraric number of staff
to riew these projects. As many of the remaining developable lots Nthe city face complex issues such as steep
low. or creekside properties, this also continues to delay the processing of single family developments. Despite te
poor Fourth Quarter performance, the exceptional performances shown during the previous quarters resulted in the
overall fiscal yeas performance of 37 percent being only slightly below the annual target of 60 percent.

F2: The percent of Admininistrative projects comnpleted within 60 days - 77 percent - has decreased from last
quarter due o a] the over 50 percent increase :n the number of applications and b] static number of staff to review
these prajects. As many of the iemaining developable lots m the city face complex issues, such as steep lots or
creekside properties, or zequire Special considerations due to necessary variances or other discretionary permits.
processing umes are further sxtended. The 73 percenr for the entire fiscal vear exceeded the annual targetr o1 50
percent.



Selected Performance Measures

Zr-munity & Economic Develonment Agency
2l Laing & Zoning

ILLEGIBLE WHEN RECEIVED

ACTIVITY:#368 - Zoning Counter and Customer Service Major/Measurable Goals: 2

JBJECTIVES: TO promote economic develonment and aeighborhood revitalization and preservation efforts through
the erficient and <ffective review and processing of land use and development applications.

Effectiveness 720002002 2002-2003  Fist Second Thied  © Fouth ' 20023503
" YVE Acmal  Projected Quarter - Quarter . Quarter . Quamer ' YTD

‘ercent chunge in the number of zonig  0.00% . 0.00% [530% - -I3.30% -T25% - -1.06% ST
hone eails recerved from the previous '
7801, 3AmE Juarier FL ‘
\ve.a!ze _OmmJ phone cail wair ume 1 F2) 1.00 : 300 ‘ 20107 2312 12.05 1100 1694
ercent ynanﬂe in the total numbper of 0.00% . U.00% I5.01%% 3.05% -19.76% 0 -13d42% L 198%
ounter visitors {rom the previous year, ! !
ame quarter (F3) ! !
'ercent of counter visits waiting lesshan . 0.00%  90.00% - 3322%  37.7%%  32.58% T1e2% 1 4821%
S minues {Fd) : : : : 1 1‘ ‘
‘ercent of applicant surveys raung servicea - 0.00%  30.00% 53.62% 89.63% . 83.03% { 94.38% - 83.63%
sausfecrory’ or better (F5Y ! - f ; ‘ ' '
ErCENC OF counter visitor surveys ratng  ~ 0.00% | 80400%  38.89% - 33.03% . 94.36% 38.47%

srvice "samsrzotory" or better (F6)

No mfommanon available
e terly Narratve

1: There has been essentially ao change in the number of phone calls received from the previous vear -- 2,609

Jmipared o 2,673 last year. The 10,203 calls received during the entire fiscal year were consisient with the
J.771 received in the previous fiscal vear.

1: The phone wait time remauis consistent with the Third Quarter, and confinues to be nearly half of the first and
scond Quarter performance. This is primarily due to ongoing improvements such as the ability ‘o access more
ztatled data of phone acuvites as well as improvements due to the tiew phone greering system for the averzlil
zrmit Center. Despiie the improvement shown over the Jscal vear, the |7 minute average wait time tar exceeds
e rarget of 3 minutes. Although the numboer of calls has decreaseq slightly, the nanure of the inguiries given the

imerous new regulations and Zoming/general pilan inconsistencles. coupled with no increase in satfing, sull
suits ‘o ;\rolongeu Walts.

. The number of cusiomers [ell Tom aporoximately +.700 1o <.000 since last {iscal vear: however the umber of
Miicouons 1§ sivmficantty ‘nereased v 27 percent from that ime. This is iikely due to apnlicants reguesung
uitivre ipplicauons N 2 singte 7isil apniications received wvia mail or “hrough other avenues where applicants Jdo
)t 1S3t “he zoning counter 'Such 1S Marer Hrorects or other (1Y departments . [A1s vear's (T.307T nsis vere oy
ghtljf JOWT TOm A DTEVIoUS Tedrs tl..37 nslis.

e umeer oI SIE VANINE 28¢ “an S mnuges emams iequay vith the srevious thres quarter it hver 00

lere tps teen 10 =t ACrease 1 e numoper of counter cfarf furimg t1e certoa tvhicn § 1 ZigmiIicant

MBOnenT L3 ne Vol GMEe of Jounier usiomers. 1S, LowWewvar, tas ot LIiecied Jve';:sl CASTOMOET sansiaolion
WEA A8 Tenelly aCTeased. -, ThOUuUn CerIOImMAncs os IIProveq sver e ilfe (iscal Ledr. he inuil

. e . [ N , s R YA s - At .
TIOTTLINCS T~ o l2rcent DTl oD T2IOW e TarTRr ol WY ~ercent Or Che D4Ine TeASonc cled lDove,



Selected Performance Veasures

¢ c~munity & Economic Develonment Agency

Pi_..ning & Zoning ILLEGIBLE WHEN RECEIVED

ACTIVITY:#868 - Zoning Counter and Customer Service MajorrMeasurable Goals: 2

OBJECTIVES:To promote cconomic development and nerghborhood revitalization and preservation efforts throygr
the efficientand effective review and nrocessing of land use and deveiopment applications.

Eifectiveness 2001-2002  2002-2003 First . Second - Third Fourth ~ 2002-3907
YE Acrual - Projected ' Quarter | (Quarter ' Quarter | Quarer | YTD

F5: The percent ui applicanis rating service as satistactory or better has steadily increased this year, rom 66

percent ro 95 percent. Staff's ability to thoroughly explain complex regulations and processes and provide cordial

services are noted qualities of staff. The percenr of applicants rating service as satisfactorv or better has steadily

increased this vear, from 66 percent. in the First Quarter to 95 percent in the Fourth Quarter. Comments continue

to note starf’s ability to thoroughly explain complex regulations and processes and provide services cordially. The

performance of 34 percent for the entire fiscal year exceeds the SO percent annual target.

F6: The percent of counter customers rating service as satisfactory or better has steadily increased this year, from
389 percent in the First Quarter to 95 percenr in the Fourth Quarter. Comments continue to note staff's abiliry to
thoroughly explain complex regulations and processes and provide services cordially. The performance of 88
percent for the entire fiscal year exceeds the 80 percent target.



Selected Performance Measures

Cr—~munjtv & Economic Develonrnent Avzency

— ILLEGIBLE WHEN RECEIVED
P _aing & Zoning

ACTIVITY:#869 - General Plan and Zoning Code Update Major/Measurable Goals: 2

OBJECTIVES:To promeote economic development and neighberhood revitalization and preservation efforts through
the erficient and effective review and processing of land use and development applications.

Effectiveness T T2001-2002 7 2002-2003 First Second | Third Fourth 30072003
YE Actual | Projected - Quarter . Quarter ' Quarter Quarter ' YTD
Percent complete ot the Zoning Code 0.00% 20.00%% 15.00% 18.00% 22.00% 25.00% 25.00%
Update project (F1) !
Egggnt complete of safery element (F2) 0.00% - -40.00% 0.00% (0.60% ' 18.00% 3H.00% 25.00%
Percent compiete ot housing element (F3) 0.00% . 70.00% o 62.00% 70.00% . 80.00% 83.00%  83.00%

Quarterly Narrative

F1: The Oakland Zoning Code had not been comprehensively updated since 1965. The City adopted its current
Land Cse and Transportation Element of the General Plan i 1998, and the current Zoning Update Project will
1pdate the Zoning Code to be consistent with the General Plan as required by law. The project Wes significantly
scaled back to include updaung the city zoning maps using existing zoning designations, modified as needed, and
imending 'he existing Zoning Code as opposed to the comprehensive re-write initially planned. At the end of this
3. year, staffhad drafted new zoning districts primarily for industrial and housing/business mixed areas, and
nitiated the in-depthreview of the zoning maps where the existing zoning and general plan designations are

nconsistent. The project is 25 percent complete, slighddy further than the 2.0 percent projected, primarily due to the
icaling-back of the projec:.

“2: The projected completion date for the Safety Element is March 2004. The Safety Element is a mandated
lement of the General Plan, and Ceklad™s was last updated in 1974. At the end of this fiscal year, the project was
lightly short of the oroject comptetion of 40 percent. The background analysis phase is culminating and staff is
urrently drafting poiicies for public review startinglate Fail.

'3: The project completion dare for the Housing Element is September 2003. The Housing Element is also a
1andated eiement of the General Plan. At the end of this tiscal vear, the draft document was prepared and
irculated Jor iminzal input from City staff and the City council. The clement is 85 percent complete, slightly ahead
f the projected =nd of fiscal year compietion of 70 percent.
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