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SUMMRY 

This report documents the efforts of the Community and Economic Development Agency 
(CEDA) through the Fourth Quarter of FY 2002-03 (June 30,2003) to meet its performance 
goals and objectives as deiined by the selected performance measures adopted by the City 
Council. Performance Measurement tracking is intended to assist the Adminlstration in 
creating an environment of achievement and accountability across all departments whde 
helping focus City agencies toward Council priorities. 

A separate report from the Budget Office on cityurlde FY 2003-04 measures, targets and 
reporting s c h e d u l e d  presented to the Finance and Management committee at a later date. 

Frscslt IMPACT 

This report is for informational purposes only. There is no direct fiscal impact; however, the 
degree to which CEDA is successful in meethg performance targets does impact and is 
reflected in the City's hnancial performance. 

BACKGROUND 

The City's is in the fifth year of data collection, dudng which time the performance 
measurement program has evolved and become much more focused. An important result of 
t h ~ s  focus has been the development of two types of measures, "selected" and "non- 
selected." Performance data for the Selected Performance Measures (SPM) are reported to 
the Council based upon an established schedule. The non-selected measures are tracked 
internally by each deparunent, and are designed to assist departments in day-to-day 
management and decision-making. This report €or the fmal quarter of FY 2002-03 is the last 
report for this system. 

DISCUSSION 

The Citfs performance measurement program continues to improve. 
progress in adopting a culture of performance enhancement and continuous improvement. 

Provided in ,Ittachment A are CEDA's Selected Performance Measures (SPMs). The 
activities are grouped by the CEDA division responsible for the program. The quarterly 
performance of each activin, is listed for each measure, along with the established 

CEDA is making 
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performance targets. A year-to-date column shows the cumulative effect of each quarter of 
information, in this case - the full year performance for FY 2002-03. 

In response to comments from the City Council, CEDA was instructed to supply the 
following: (1) narratives explaining the results of every SPM regardless of outcome; (2) 
narrative explanations of survey methodology; and (3) narrative explanation of results that 
appear exceptionally high or low. This effort is meant to assist the City Council in reviewing 
and understanding the measures and provides staff with another opportunity to challenge 
and refine results. 

SUSTAINABLE OPPORTUNITIES 

There are many sustainable opportunities to be reahzed by active City participation in the 
performance measurement program. In terms of thts report, however, none are noted. 

DISABILITYAND SENIOR ACCESS 

Some disability and senior access issues are impacted by active City participation in the 
performance measures program. In terms of this informational report, however, none are 
noted. 

RECOMMENDATIONS 

This informational report contains the results of CEDA’s performance in selected areas 
through the end of Fy 2002-03. No recommended action IS requested of the Community & 
Economic Development Committee or the City Council. 

ACTION(S) REQUESTED OF CITY COUNCIL 

Staff recommends that the City Council accept this informational report. 

Claudia Cappio _ _  
Development Director 

Prepared by: Jonelyn Weed 
Interim Agency Administrative Manager 
Community & Economic Development 
Agency 

APPROVED FOR FORWARDING 
TO COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE 

OFFICE OF THE CITY 
*\ttachment 
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S elected P e r fo r m an c e 51 e a SUT es 
- C 
EL,liomic Development 

.muni tv  s1: Economic  Development Age3c-J ILLEGTRLF WHEN RECEIVED 

--_ Effec:weness 200 1-1003 3002-7003 First , Second Third Fourrh , 100;.-00; 

c u ~ i n r n e ~  :airs ;no jusinrss taxes 
- 2enrraieS :n : x z e : x i  LiistTrc:s :F3i 

! 

L . . . !nromation available 

Quzterly 3-mative 

F3: Tie  rnajoriry ofnerchar,ts;businesses surveyed (seven of nine total) rated seriices as j a t i ~ h c ~ o p  or better in 
the Founh Q u z e r .  Gverall for FY 3002-133, 97 percent of merchantshusinesses rared Xeighbornooc Commercial 
Xevitai:zarion -mi1 services 3s sarisfac:ory or betteri smpssing .he target of SO percent. 

F 
percem: r e a c h g  22.4 Jercennt by year-end. 

;hanger Than expec:ed neighborhood economes resulted in the XCR aIlit exceeding the annual target of five 

. .  
, .  



Selected Performance Measures 
- C 
Ewnomic  Deve!opment 

imunitv J; Economic Development ~-\,aencv ILLEGIBLE WHEN RECEIVED 

,ICTTVITY:+:033 - Business Retention. Attracrion Sr Marketing Program 

OEJECTIVES: Promote doing business in Oakiand by reiaminp - existins businesses and 2ttrnc:ing new businesses 

h'kqorh~e3surabie Goals: 3 

2_ 
~ . ~ ~ ... 
Ecfeecriveness 3001-100? ~ 1002-2003 First Second Third ; Fourth , 1-9ao2.200: 

~~ 

YE .Acrual Projecred Quaner  ' Quaner  ' Quarrer ~ Quaner  YTD 
85.003'" 100.~046 , 99.07% , 98.91% ~ 99.:29/, 

* No information avaiiable 

Qumerly Nariative 

F 1 : Retention efiorcs, including those contracted though The Oakland Commexe Corporation and internaily 
:h- ,igh rhe Smarr Lights Ener,m/ Consenation Progam have been very effecnve in contacting, assisting and 
-e. .*ling local businesses. D m i g  * h s  period 184 businesses were assisted and 182 of  these businesses remained 
n Oakland. 1311s 99 percent retention rare is above the target rate of  85 percent 

72: Tne 182 companies assisted through the Girl's efforts remain a c ~ v e .  These companies employ 2,890 people. 
h e  assisted company fSuuer K-Mmj wlrh 250 empioyees and one company (DR3 Mattress Company) with ei&t 
:muioyees c!osed. Txs iepresents an 92 percent job retention rate which is above the goal of 70 percent. 

:3: X iota1 of 14 businesses -.vex solicited to  locate in Oakland; thee of these businesses were attracred (Machaon 
)iagnosncs. Inihity Motors and Paper and Ink Lmk). A majority of the businesses assisted have not made a 
elocarion decision. Staff wiil continue TO work with These companies. Twenty-one percent of active business 
:ads locared in Dakland :n :he Fourrh Qume:; dunng the whoie ofFY 3002-03, 77 percent located in Oaldand. 
ioth ac:-als cceed  :he Zoai of i 5  percent. 

3: Scvenry 0r'::he !I6 x w  lobs ireared pay above Oakland's Livins Wage. This 73 percent rate is siightly Iheiow 
ie  Zoai of -5 percent. Tins x r i ance  is due TO :he :high number of entry iewl  and Trainee positions in ;hex new 
usinesses. i r  :he i m e  rime. ihe 4il-.ear clctuai of-n.3 ipercenr >exceeded :he r i -002-03 mrzer or'-5 percent. r-- 1 



Selected Performance Measures 

ILLEGIBLE WHEN RECEIVED 

.ACTIWTY.:=909 - Financial Assistance (Loans) 41ajor;Me~surable Goals: :,j 

OBJECTII'FES: Provide 5nanc:al ssisrance which will retain $x illcrease employment opoormniries fur Oakiand 
residents. 

__. .~ ~. ~ 

Efiecri veness 3001-1002 ?002-2003 First , Second Third Fourth , ~ O O Z - J O O ~  
YE .Xcrual P - o p t e d  Ouaner ' Ouaner ~ Quaner ' Ouarter YTD ~- - 

.?.~erayt proc~ssing :!me (weeks) from , l b . 1 0  , 15.00 18.110 ,, 12.uo , 14.UO 
c o m p h e d  Jppiicarion to ioan Jpproval ~ 

, G I ,  

q x o v d  [o ioan ciosing iweeksi iFl i ) \  
A v e r q e  processing :me from loan 
closing to iiisbursemex ofinitial ioan ~ I 

--- - * 3.00 ', 2.00 ~ 6.00 4.67 
~ I 

0.00 

I 
- 

proceeds i-.vee.k I (FI 1 )  
.Average s a ! q  for lobs tiearea ma S21.940 ~ S20,24I 530.000 
rerained iF3i 

!oam (FA) 

I j  * , S28,i)OO ~ $22,515 
I 

i 

1 

b r i o  a i  to[ai projec: invesrrnenrs to City i.S:I i d.SO:! 3.4: 1 ~ 3 .41  ?,::I 

iatisfacori 31 jener !:F'5'! ' \  

31 'sses sexed (F7) I ! I i ! , 
0.98 ~ ! l 2.10 i 1.30 ! 

~ 

1 Percent ofloan recipients :atin~sewices ~ 90.30% , 75.00% , 0.0096 ~ 76.9296 ~ 8S.S99/, ~ : 78.36% , 
I ~ I 

?ercenr o i m a i l  businesses served ofiorai iGO.0096 ' 55.3091, 1 100.1)0?6 ~ 50.00?'o ~ 66.6796 ~ 

iu.,,de: o i jobs crezrea and rezineo Te: 1.00 , 1.00 
GC000 mlmding !Fa; 

* 
I - 

I I 

, ! ! 
% kverage proczssing ?me per loan i o n  0.00 ' 18.00 ! 18.00 ~ 1 12.00 I 14.00 





Selected Performance Measures 
- C 
Rcueveiopmenr 

.munip/  & Ecnnomic Deve!ooment X,nencv 

ACTIVITY:?E - 10.000 Residents Downtown 

OBJECTIVES: To reach rhe goal of IO. i )OO res;dents re!ocatins 10 downtown Oait!and. 

hl aior&Ieasur3ble Coals: 35 

achieved liurnu1;itivei iF1 I 
Percent o r  10,000 residents tarset IO.Y5?6 20. 13 04'0 0.00% , 0.U00'" ' 0.9096 3.89% 4 .?9% 
achieved (current :ejoniii< ?enad) f F 3  
Percent o t  Larger for ?lannine approvals , O.OOo'o , 100.Wb 75.75?'0 ~ 37.iWO O.UO?'a ' >tJ.i2?'0 

achieved - cxrrent ie-;omn< penod (F?  
Percrnr ~i :arge: for consrrucrion starts O.O0u,'" 100.00U~ , 13.00% / ,.47?'0 0.009'0 ! 47.25?6 , 30.20:', 
xhieved  - cumxt re?ornn% penoa i F5.i 

cornpierions achieved - cunenr repo&g 

-- 
KZT- . , _ _  

_" -. 

~ - 
Percenr o i  target for sonsiruction ~ O.U04/, , 100.130% 11.000,6 ' 0.00% 31.62!', , 93.4796 28.:99'0 

penod jr-! i 

E x i i m a d  numce: s inew resiaenrs 0 . N  ~ '17.30 ~ 0.00 0.00 , 90.i0 , 359.:0 479.40 

! 
~ 

i 

d own tom - m r e n t  ie3omng penod {FP'I; 



Selected Performaace Measures 

ILLEGIBLE WHEN RECEIVED 

Quarrer!y Xarrative 

F3: Tie percentage of residential cases resolved and the average number of days to resolve a case have met the 
prcjecrion because of ihe ;ype ofvioiations and the dorcemem effectiveness have remained constanr. 

F' .!though more cases were resolved this quarrer, the -;ncrease was below the targeted fi,.ure. This is primarily 
h e  fo properr] owners continue to exhausr all avenues of the appeais process when rehabilitaring bui lhgs  (cases 
resoived xe not -onsidered mtil ;he propem] has been rehabilitated). 

77: Tie average number of days io iesolve a case (residennai and commercial combined) has increased slightly 
lUnq  y m e r s  3 and 4. Th~s  can be conmbuted to more occupandrenral owner tbousingj comuiaints received 
iurxg the second half ofyhe fiscal year when compared to the %st haif. 

? S :  The average number of days YO perfom an iniriai :nspec:ion has met the projected figure far :he fiscal ;Tex 
xi .  TXs :s conmbuted to an zmpnasis on r'aster response :o complaints due to City Council priariries for 
.eauc:nz '.li$it In [he Ciry and ;o ihe decreasing mmber o f p b l i c  compiainrs reccived. 

. 



S e 1 e ct e d P e r €0 r man c e M e  as ur e s 
r rnuni tv  2s Fconomic  Develoomenc .A.sencv 
Bullding Services 

Juarcer!?. Yaxxive 

1 : 3uilair.g Services administers a customer survey 31 the ins9ec:ion counter to query customer satisfacacrion. For 
i 1002-03, Buiiding Ssrviccs has me: :he SO gercent target of customers who rate the City's Lnspection as fair. 

)wing the Fourth Qumer, 403 cusromers ;axed the Ci@s inspecrion as fair, our of a total 01'464 custome:s 
ureve;jed. For :he whole ofFY 200?-01-: !,Y2 wsorners were surveyed and 1,579 rated tbe City's inspection 3s 

au. 

:x- - 



S e 1 e c t e d P e r fo  rm a n c e $1 e as u e s 
I r n u n i n ,  J; Economic Deve!onrnent i z enc*  

Bullding Services 
ILLEGTBLE WHEN RECEIVED 

lCTIVITTi:2Y03 - Ena,ineeriog Services Sr Plan Check 

IBJECTIVES: To fac:Iirxe conomic  deve!opmenr by 9roviding responsive. 2f5cient and couxeous plan c k &  

Majori'!dlsasursble Goals: 2 

services. 

Zuarterly Narrative 

: 1 -  ,+{erase tLme of completion for new major construction projects (i.e. new hgh-rise; apartments, commercial 
'L - q s )  is longe: than the previous qumer. Tnis is due to The reorganization of Buildmg Services. During June, 
niy two sagine-,ss were assigned to work on new commercial buildings. 

'2: Time of c o q l c i o n  for major commercial aadixion and alteration 9rojec:s is shorter 'ban the previous quarter 
2.76 compared to 11.04 days ), but c!ose to the average rime of complerion (about 15 days). The reason that the 
me ?or rhe Tnud Quarter was longer than the Second Quarer vm.s plan check en,g$nee:s were asked to answer 
lore questions at rhe counter due to ihe counter sraif reducnon. During :he Fourth Quarter, :he plan check plan 
iecic enginem did not ariend my seminars which can take away from plan check time. 

8: Average completion time for new single fani ly  dwe!lins plan checks was shorrer in :he Fourth Quare:. 11.49 
3;~s 'cornoared :o :7.9 days reported in :he ?revlous quarrer. Tie shorter rime was due TO the same expianation 
idiczte? ir, performnnc-, neasuxe FC above. 

3: Tlme ~)f,:oinpIetion for mzie-<amiiy ~dditions;aiter3cions I 5.07 days I is XiiFnrly shorter rhan :he prevloiis 
laxer.  



Selected Performance Me3sures 
- C 
f luusing & Community Development 

m u n i w  & Economic Develoornenr Acenc., TLLEGT6I.F WHEN RECEIVED 

Quarter!? h-marive 

F!: For this quarter, constrxnon was begun on 33 percent (32 ~ t s j  of :he 96 eiigibie (fully funded) unirs. For 
the a t i r e  5 s c d  y e 3  (FY 2002-0~], consmenon was starred on 76 p rcen t  of eliglbie units, a 40 percent 
ir .xernent  aver the prior year. 

F3: For :hs  quarter, 35 units were made available within two years of lkding. For F'J 3002-03, 95 Fercznt of :he 
mils xexe  compieted Lvirhln two years of funding. 

~ 2 :  .4r the end ofrhe Founh Quaner, a ioral of sevezty-seven unirs were made availabie. The annual goal is 300 
units. Tne zoai is one percent of:he need, consiaenng that rhere are ;0,000 households in need of affafordabie 
housing. Because :he aeed is so great: the i m o  of compieted units to need is usuaiiy very small. 

F3: For ihis quaner. 32 units were xade avaiiable for occupanc:~. Tne annual zoai for each quarter is 75 units. 
i tie .;exenrase of;;nirs ;o goai is 1 3  Fercent. ;or F'i 3002-.)?. rhe ?ercent or'lmits made available to zoal :s 16 
percenc. Tie y a i  xas ;1ot iner ;s funain_e for inl ts  x a s  :lot sufficxnr ro cieate 300 units ;3er year. L'omuienons in 
5'; ~CiO3-i)~ mi! 3e closer to rhe g a l .  

7- 

I- - 



S e 3 e c t e d P e r fo r m an c e 31 e as u r e s 
- C, .munit.., & Economic Develoomenr 4zencv 
HL -Jing & Community Development 

.ACTIVITY:$S';6 - Community Deve!opmenr Block G r m t  (CDBG) 

CBECT3'E-S: To md;e se:-:ices avaiiable to citizens through :be timely award ,if CDBG hnded 2ontrac:s with 

?dajor:Measurabie Coals: I 

neighborhood-based. non-prorir orp izar ions .  

exscared in xcormnce  wnn [he rime I 

Quueriy Ymative 

FI: CDBG h d e d  p r o p m s  sened  13.39 percent of di@bie O a k h d  Residenrs for FY 3002-0;: 0.1 i percenrase 
3oinrs under ~e projected goal of !4.0 percent. Tie percenrase of eligble Oddand iesidenrs served each year 
ir not usuatly change throqhout the year. Thls percentage is determined by dividing the number of residenrs in 
:aL.. cezsus rac: e1igibie for CDBG h a s  by the number of?eopie who are acrually receiving services from rhe 
xoyams .  %is number will not change ciurlng rhe year uniess there is a re?rogamm&.g af funds from one dismc: 
o another. 

?: T i e  61.7 percent of xcipients reporrig senices satisfaczory or better exceeded the projecled 48 percmt. TIis 
s ihe second year of ~e connacrors utiiizag :he d iem surveys conducTea by the evaluation contractor. TTe 
:ontiacmrs are more f m l i a r  with conducing the surveys which make the clienrs comfortabie widl their responses 
vhch have p v e n  :o be favorabie. 

:3: Tlie CDBG Program iiid nor mee? rhe projec:ed seal of  hiving i 00 7ercenr of  the c3ntrac:s cornpked in 
.ccordancc ..vith :he :;me icheiuie. 3oweve:. on the whole, $6 percent of contracts were zompleted wirhln rhe 
;cca  .I -'ear F'i 2902-0?), Nnici; ;s J v a s ~  :,rnprovemenr from ihe  prior :/ear IFY 2001-~)2). The conrmued ieauc:ion 
f SIZIY issigeci :o process ;he xmrac:s makes It t i i f fh i t  :o xacn  rhe projeccea soal. but :he unir mil  coniinue ;o 
iork ;awards :do :>erc-nr df :he contrac:s cornuie:ed :n iccoraance wth  rhe scheduie. 



S elected P e r fo r m an c e Me as u r  es 

ILLEGIBLE - C -  .miinin2 Sr Fconornic Develoomenr .-\rencv 
Elc .,in: 31 Community Development 

.4CTPITk:%S5 - First Time Home Buyer Program (FTRBI Major 

OEJTCT:'!ES. Provide financial assistam? to !ow 2nd inoderaie income famiiies 2nd indivtduals interested in 
becoming first :me home ;,urc,'lasers in Oak!and nei%hborhood 

__~___ - --____ 
Effecriveness F i r s  Second Third Fourth , 1no?-~oo: 

Quamrly Narrative 

F5: For &is quarter, sta-f exceeced :he goal o f90  percent and ensured that 100 percenr of completed aupiications 
resuited Ln zpprove3 l o m s .  For FY 3002-0?, 97 percem of  complerea applications resulted in home purchase 
loans. 

Fo': For chis qumer. staEexceeded its seal for loan recipients rahng services good or berter and attained 100 
pa 
-*--hole: 33.54 percent of ioan recipients rated zood or berter (1.36 percentage points below the :age:). 

ax. Ofrhe the: surveys give2 to customers, dl rated program services good or berter. For FY 3002-03, as a 



S e 1 e ct  ed Per fo r rn an c e Me as u r  es 
- C 
Housing & Community Development 

rnunitv Sr Ecnnomic Develoomenr 4cencv 
ILLEGIBL€ WHEN RECEIVED 

;\CTIVITk~:%3SI: - Financial Sr Rehabilirarion Assistance 

0B;ECT:SES. Ssr:qces inc!uae L a n  Counselins, c3mstruc:ion Ivlana~emem and Technical .Assistance, for the 

;LlqoriMrasurabie Goais: 1.2, 3 

foilowin? progarns: Home biainrsnance 3 Improvement PTogram . Emer5enc:J Home Repair Progr: 
, .Access Improvement Prosram ~ and Lsad-Sde Housin_e Program. 

Quarrerly Xarrative 

Fa: For ;his pane;, 7 i  percezt of applications received for Housing Rehabilitation Trogram loans and ganrs 
resuite& in completed Housing Rehabiiitarion projecxs. Tnerefore, staff exceeded the projeczed goal of 65 percent. 
Tbe Founh Qume; numbers are based on &e following: ofthe 41 applications approved, 29 resulted in completed 
hr = improvemenr projects. Tx appiicanonslprojects include Home Maintemnce & Lmprovement program 
!CL+ lccess  hurovemenr Program p m r s :  Emergency Home Repair Program loans, and Led-Safe Homes 
program p u t s .  Tie goal was also exceeded for FY 3002-03 as a whole, with 85 percent ofthe applicatlons 
resulting LI conip1e:ed projecrs. 

F5: For !his quaer ,  16 client sausfaction suryJes were m d e d  out and 11 clients responded. Of the 11 
:esponaing, i0  razed senices Qood or betier. Taerefobre: rhe goal of SO percent was exceeded wirh d e  91 percent 
acruai ?erfomance. Tile zoal was also exceeded for FY 2002-03 as a whole, with 91 percent raring serviccs as 
zood gr berter. 



S e 1 e c t e d P e 159 r m an c e 31 e a s u r e s 
- f 
Pi-.,nin:r & Zoning 

.-\CTIVITY:+%5 - Major Projects. Planning Commission and 

- m u n i r v  & Economic Develoament -\:enc-.' 

Administr3tive C i s e s  



Selected Performance Measures 

ILLEGIBLE WFEN RECEIVED 

VS .<cmai Pro1ec:ed Ouaner ' Ouaner ', Quaner Ouaner YTD 
Nurnoer d,i;oec:al residentmi uesign 0.00 , l I 2 . U U  206.90 , 4'0.00 !08.00 !38.110 , 542.JO 

Pe:c:nr h n y  m [he number o r  special 0.000'0 0. uo9: 102.9496 -3s.009: :0.0090 I>:.90% )5.'805 

_I_ 

review appiications received t F! I 
. -  - ____ 

I residezri2i deriyn ;evie:v appiicarion ,, 

:ec::ved. Sam rhe previous ye%. same 
quaner ',F:\, 

:learmces :or business license ! 

lpplicarions r e c w e d ,  !?am the pre.:ious 

Percent cnan5e in me number oi:onln_e d.00% , U.0096 , 26.549'0 -i.lS?'o , i4.50?5 - I  !.E% ti.03?5 

+ e x .  same quarrer i F3 1 
'ercenr xange  in :he number a i  lI.U0O/a , 0.00% , 1_:5.004.a , 137,509'0 j.;09/, , .A;.:2!% 200% 

! 

! :re-dpplic-tions receved, from rhe I 

'ercent znange In [he numcer oiunics 0.0096 , 0.009/0 -60.6596 
p- .ed, %om ?he previous year, same ! 

lur .c!:F5; 

' No information available 

)uarteriy Narraive 

'I: Toe number of Soeciai Residential De ign  Review (SRj3R) cases received increased by ?S percent %om the 
revious quarter. This is consistent w i ~ h  :he cyclical increase typically witnessed the spring months. Tlie 542 
RDR cases iece:vea durmg :he entire fiscal year also exceeded the annual rarget of412 cases. 

3: The number of S W R  cases reached 138: 3. subsranrial increase from ihe :irev!ous <valuation :/ear !n=59), just 
s there has ',5ecn an ,overall increase in ~ i l  appiications recelvea. T;ie 5.12 received \iunne the satire riscd yex  
QS ;is0 1 subsranrlai ;nc:ze from [he 2 I I -ec=:ved ;he ?revlous 5scal year. 

! irev!ous yex .  S a m e  quarter (Fa) 
iumoer  sihous:ng unirs approved iF5') 0.00 1 . 1 a o 0  13:.00 750.00 ' 180.00 ' 464.30 ~ 1.107.00 ~ 

'0.16% ~ -69.0796 ~ 139.70?'0 , -12.5446 ~ 

I I j -  ! 

. .  

. . - 



Selested Performance Measures 

ILLEGIRLF WHEN RECEIVED 

F6:  There were approximately 100 additional units approved rhis quarrer compared :o the same quarter in CY 
3OOi-02. The addirionai anits xe pr.rnwily found in ihe larser major projec:s 3s well as the overall increase m new 
sins!e k ~ ~ i i y  homes. Comprea to [he previous fiscil year, there were slightly fewer units approved rhis year, 
despite :lie high number approved during :he Four111 Quarter. 



.-_,_I 
YE .icrual P;o!ec:ed Quaner 1 Quarter Quarter Quarter ?TD 

1 Percent of upproved rpeclai residential lJ.lIO96 6O. i )OY >-. 80.9596 61 .U2% 4 I .%Yo 56 .  b89b <? 179.0 

Quarrer!y Yamrive 

FI :  The 7ercent of Special Residential Desim I Review [SRDR) projecrs comp1e:ed wi&hin 15 days - 43 percent - 
has dropped *om last quarte: due to a] +he 40 percenr. increase in the number of cases and b] sraric number of stay 
to %ew rhese pro!ec:s. .%s many of :ke remaining cievelapable 101s in h e  city face complex issues such as steep 
IOL- a r  creekside properties, this also conrinues to deiay the processing of single f d y  developments. Despite ;he 
poor Fomh Quarter perforname: :he exceptional performances shown during the previous quarters resulted in ?he 
overdl Zscd yeas per??mnance of 57 pe:cenl being only sli&rly be!ow the annual targer of 60 percent. 

F3: Tke Fercenr of.4hnministrative projects cornpiered %Chin 60 days - 77 percent - has decreased from lasr 
qumer due to aj the over 50 percent increase 111 the number of applications and b] static number of staff to review 
these projec:~. As nanny ofthe iemaining developable lots in the city face complex issues, such as steep lots or 
creekside properties. or requlre special considerations due to necessary vwiances or other discrehonap oermirs. 
processing times are finher exrendea. The -? percenr ;'or rhe entire 5sca.i year cxcceded the annual tarset o i  60 
percent. 

. .  



Selected Perlhrmmce Measures 
I 

- 
'I, A n g  & Zoning 

- m u n i t i f  & Economic Deve!onmenr Azencv ILLEGIBLE WHEN RECEIVED 

ICTIVITk:+:S68 - Zoning Counter and Customer Service 

)EJECTI'iES: To promore sconomic deveionrnenr ,md neiubborhood revitalization mnd preservation efforts throu& 

Vhjor2vleasurabie Coals: 1 

I 
- 

h e  efficlenr and dfec:ive review and prac:sssin~ of land use 2nd deve!oprnenr applicurions. 



Selected Performance Measures 
- C 
E'i-..ning & Zoning 

. rnuni tv  22 Economic Develoornent Azencv 
ILLEGIBLE WHEN RECEIVED 

ACTrVITY:;1565 - Zoning Counter and Customer Service 

OBJECTIVES: To promote zconomic development mii ne:g!iborhood revitdizmon and preservation efforts thrount 

Major/Measurabie Goals: 2 

- 
the efficient and effecTive review and ?recessing of land use 2nd ileveioprneat a3ppiication.s. 

- ... -- .~ 
Effectiveness 3001-2002 1002-1003 First ,, Second ' Thlrd Founh 2002.>003 

YE Acruai ' Projected ' Quarrer ~ Quarter ' Quarter ~ Quaner ! YTD 
F5: The percent of appiicmrs ratinz iervicz as satisi'ac,c:orj or bene: has steadily increased this year, irom 66 
percent :o 95 perFenr. Staff'j ability to thoroughly sxplain complex regulations m d  processes and provide cordial 
senices zue noted qualities of  staff. 'The percenr of appiicmts ratins service as sarisfactor]/ or beder has steadily 
inc:eased this year. from 66 percent. in the First Quarter to 95 pe rca t  in the F o u h  Quarter. Commenrs continue 
to nore staffs ibihrJ to thorouzhly explain complex regulations md processes and provide services cordially. The 
performance of 34 percent for the enme fiscal year exceeds the SO percent m u a l  target. 

F6: Tie percent of counter customers ratins senice as satisfactory or better has steadily increased t h s  year, fiom 
39 percenr Ln the First Quarter to 95 percenr in the Founh Qumer. Comments continue to note sraff's abiiiry to 
thoroughiy zxplain complex regulations and processes and provide services cordially. The performance of 35 
percent for the entire fiscal year exceeds the 80 percent rarset. 



Selected Performance Measures 
- C,---munitv & Economic Develonrnent Azencv 
PI. .,iing & Zoning 

ILLEGIBLE WHEN RECEIVED 

.%CTIVITY:#S6Y - General Plan and Zoning Code Update 

OBJECTIVES: To promotz economic development and neighborhood revitaiization ;md pTeSeXVatIOi1 efforts thr0u.h -c 

btajoriMeasurable Goals: 2 

the sfficient md eiTecave review and processing of land lise and deveiopment applications. 
-. ~. , ___-- - 

~~ ~ .... ~ ..~ 
Effectiveness 200 1-2002 1 3002-3003 Firs1 Second ~ Third ' Fourth ' 2002-100i 

YE Actual ~ Projected ' Quarter , Quarter Quarter Quane: ' YTD 
I 

Percent complete oirhe Zoning Cdde 0.0096 10.00Y'O i j . O O Y +  lS.00U'a 31.00UG 15.1)OOG 25.00% 
Update projecr iF1) ! 
Percent iompirre o i s h f e ~  e!emenr IF?)  O.UOy'0 ' -10.00% 0.0006 ' 10.009'" ' IS.00!6 35.0096 25 .000'" 
Percent ;ompiere df!iousing elemenr (F3) 0.00% , 70.009'0 : O5.0Oo'o 70.000'" , 50.009& 85 .OO% ss .OO?'O 

-. __I__ - 
~ . . ~  - 

~ 
- 

Quarterly Yarrative 

F1: The Oakland Zoning Code had not been comprehensively updated since 1965. The City adopted its current 
Land Cse mnd Transportarion Elenent of the General Plan m 1998, and the current Zoning Update Project will 
ipdate the Zoning Code to be consistenr with the General Plan as required by law. The project was s igf icmtly  
scaled back to include updaring the ciry zoning maps using existing zoning designations, modified as needed, and 
mending :he exisring Zoning Coae ;IS opposed to the comprehensive re-wnre initially planned. At the end of this 
-5. 
nitiated the in-depth review of the zoning maps where the existing zoning and general plan desigarions are 
nconsistem. Tne project is 25 percznt complete, slighdy furiher than the 30 percent projected, primarily due to the 
caling-back of the projec:. 

T: Tne projecxd completion date for the Safety Element is March 2004. The Safety Element is a mandated 
:lemenr of rhe General Plan, and Oakland's was last updated in 1974. Ar the end of t b s  fiscal year, the project was 
lightly short of the p j e c :  compleaon of 10 percent. The background analysis phase is culminating and staff is 
wen t ly  drafting poiic:es for public review starting late Fail. 

Y :  The projec: completion dare for rhe Housing Element is September 1003. The Housing Element is also a 
iandared e iexen t  of :he General Plan. At [he end of [his iiscal ;Tear. the draft document wa prepared and 
irculared for initiai input from City staff 2nd :he City counc:i. Tlie clement is 85 percent complete, slightly diead 
f :he projected 2nd of fiscal year cornpierion of70 percennr. 

year, staff had drafted ilew zoning districts primarily for industrial and housingbusiness mixed areas, and 

3 


