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CITY oF OAKLAND

Office of the City Auditor

Performance audits seek to improve City
programs and services

- We aim to audit services and programs of the greatest impact to the City and
its residents and business owners

«  Within those audits, we aim to make recommendations constructive and
feasible, and based on reliable evidence

« Our audits have made recommendations designed to improve the
effectiveness of services Citywide

« Toretain our independence, we perform analysis and make recommendations,
but we rely on the City Administration to implement recommendations
from audits



CITY oF OAKLAND

Office of the City Auditor

This report updates the first semiannual audit
recommendation follow up report

This report covers 275 unique recommendations from 44 performance audits
issued since 2014 (as of June 30, 2024).

Our previous report was the first semiannual report, with status updates as of
December 31, 2023

Prior to our first semiannual report, our Office followed up on recommendations
within individual audits, the most recent being the 2022 Oakland Police

Department (OPD) Overtime Recommendation Follow-Up Report, which followed
up on 21 recommendations.

The audit recommendation follow-up cycle allows the City Administrator, the City
Council, and the public to see the progress made in implementing audit

recommendations twice per year, for periods ending June 30 and December 31.



This report updates the first semiannual audit
recommendation follow up report

e Since the first semiannual audit recommendation follow-up process (as of December
31, 2023), we added 6 recommendations by way of 3 newly issued audits:

1. Audit of Library Parcel Taxes for Fiscal Year (FY) 2019-20 through FY 2022-23

2. Audit of the City's Application to the State of California’s Organized Retail Theft
Prevention Grant Program

3. Performance Audit of the Development Services Fund: Centralized Fund Management
Will Better Capture Citywide Costs

e 14 recommendations have changed status (from not implemented to partially
implemented or implemented, or from partially implemented to implemented)

e We anticipate additional recommendations to change status in the upcoming
cycle



CITY oF OAKLAND

Office of the City Auditor

Overall, 128 (or 47 Percent) Audit

Recommendations Have Been Implemented or
Closed

128 66 81

B Implemented or Closed m Partially Implemented m Not Implemented

Examples of implemented recommendations from this cycle:

The Fire Department and the Finance Department have developed written procedures for
reviewing travel reimbursement requests to ensure no duplicate payments are made.

The Police Commission established a comprehensive onboarding program to ensure new
members are well-prepared and integrated.



Recommendations Take Time—
Recommendations Not Yet Implemented Tend
to be More Recently Issued
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Most Open Audit Recommendations are

Addressed to Multiple Departments or the City

Administrator’'s Office

m Partially Implemented
m Not Implemented
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Most of the Open Recommendations Seek to
Improve the Efficiency and Effectiveness of City
Services

Efficiency and Effectiveness IS0 2e
Compliance 7 95
Transparency and Accountability 929
Safeguarding Public Resources [ 7 8 |
Economic Benefits |52

Equity [0

= Not Implemented  m Partially Implemented



CITY oF OAKLAND
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7 Open Recommendations Support Budget
Savings

e 5 open audit recommendations seek to reduce the City’s liability for Police
overtime through negotiating with the OPOA & OPMA to eliminate the provision that
allows sworn staff to defer overtime payments, reducing the comp time accrual limit,
setting limits on discretionary overtime, and discontinuing the informal practice of
buying back comp time. From 2019 Oakland Police Department Overtime Audit.

e 1open audit recommendation seeks to adjust the cost of development services to
reflect actual costs through regular fee studies. From 2024 Audit of the
Development Services Fund.

e 1open audit recommendation seeks to reduce favor in contracting through risk
assessment and controls to prevent delays and additional costs. From 2017 Zero
Waste Request for Proposals Audit.
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Appendices Show Recommendations By
Audit and Individual Status Updates

mmendation Status by Repc

Audit Title Current Recommendation Status
Limited Public Financing Act: November 6, 2012 Election
Maasure D Children and Youth Services Baseline Saendi
irs1 Fund FY 2009 - 3012
eyt A & Mot
Limited Public Finaneing Aet: Nevember 2018 Bletisn N—

Palice Overtime for Fiscal Year 2012-13
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Payrol Aust & Review of Internal Contraks
Rent Adjustment Program

Cash Handing, - "
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OFD 811 Call Operations. h . .

Parking Citation Veid Proc

Tax Penaities and Interest Waivers

Zeva Weste Request for Propasals

Business Tax Refunds F¥ 2013-14 through FY 2016-17
Measure D Aucit FY 2012-13 through 2015-16

Ccanharth et
Meagure 0 Audit FY 2013-14 thraugh FY 2016-17 Cxehrurirg - -

Worklarce Development Audit
Limited Public Financing Act {LPFA) - 2018 Election Year
Oukland Palice Department Crrtime Audit FY 2014-15 thiough FY 2017-18
Measure - Kids First Oakland Fund For Chikdren and Youth Act Fiscal Years 2016-17 and 2017-18
0a
Oakland Fa v
Library Services Retention and Enhancement Act & the 2018 Oakland Public Library Preservation Act,
sl Years 3017-18 and 2018-19
Limited Puslie Finaning Aet Nowember 2020 Election
af Oakland's Homeless Encampment Mansgement Interventions and As

Measure M - Emergency Mecdical Services Retention Act
Measure N - Paramedic Services Act

The City of Oakiand's Hormeless ness Services: Betier Strategy and Dats are Nesded for More Effective
and Accountable Service Delivery and Pasitive Outcomes far Oaklands Homeless Resider
Business Tax Refunds Audit Fiscal Year 2018-19 through Fiscal Year 2021-22

City of Oailand's Financial Condition Between FY 2013-13 and 202




Questions?

Follow Us/Read Our Reports
www.oaklandauditor.com

Contact; cityauditor@oaklandca.gov

LAN
Office of the City Auditor

AUDIT RECOMMENDATION FOLLOW-
UP AS OF JUNE 30, 2024

City Auditor
Michael C. Houston, MPP, CIA

October 16, 2024



http://www.oaklandauditor.com/
mailto:cityauditor@oaklandca.gov

	Audit Recommendation Follow-Up
	Performance audits seek to improve City programs and services
	This report updates the first semiannual audit recommendation follow up report
	This report updates the first semiannual audit recommendation follow up report
	Overall, 128 (or 47 Percent) Audit Recommendations Have Been Implemented or Closed
	Recommendations Take Time—Recommendations Not Yet Implemented Tend to be More Recently Issued
	Most Open Audit Recommendations are Addressed to Multiple Departments or the City Administrator’s Office 
	Most of the Open Recommendations Seek to Improve the Efficiency and Effectiveness of City Services
	7 Open Recommendations Support Budget Savings
	Appendices Show Recommendations By Audit and Individual Status Updates
	Slide Number 11

