
TO: 
ATTN: Deborah Edgerly 
FROM: Public Works Agency 
DATE: February 10,2004 

Office of the City Manager District: Citywide 

RE: RESOLUTION AUTHORIZING APPLICATION AND ACCEPTANCE OF 
$17,706 IN METROPOLITAN TRANSPORTATION FUNDED SERVICES AND 
PAYMENT OF MATCHING FUNDS IN THE AMOUNT OF $7,294 FOR THE 
PAVEMENT MANAGEMENT TECHNICAL ASSISTANCE PROGRAM 

SUMMARY 
A resolution has been prepared for the City Council that authorizes the payment of $7,294 
to the Metropolitan Transportation Commission (MTC) to assist in updating the City of 
Oakland's pavement management system. This payment provides the required matching 
funds necessary to receive $25,000 of consulting services from MTC's Pavement 
Management Technical Assistance Program (P-TAP) consultants. 

FISCAL IMPACTS 
The estimated total cost to update the City's Pavement Management System is $25,000. 
Approval of this resolution will enable the City to receive up to $17,706 of federally 
funded consulting services for updating the Pavement Management System (PMS). The 
City of Oakland will use $2,294 for local match funding and $5,000 additional funding (a 
total of $7,294) from Measure B (Fund 2211), Organization 54930, Account 57411, 
Street Condition Survey Project (C2350 lo), Program IN04 to complete the project. 

The Contract Compliance assessment does not apply to this contract, because the contract 
does not exceed $25,000. 
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BACKGROUND 

P-TAP services are made possible by a provision of the federal TEA 21 Act. P-TAP was 
created to provide small to medium-sized Bay Area jurisdictions with assistance and 
expertise in implementing pavement management systems. After the first two rounds of 
P-TAP eligibility was extended to all Bay Area jurisdictions. In 1985, MTC developed a 
software system for pavement management (the MTC PMS) in cooperation with six Bay 
Area jurisdictions. Since then, 104 cities and counties in the Bay Area and over 300 
organizations nationwide have licensed the system. The MTC PMS allows jurisdictions to 
track pavement condition, establish optimum repair programs, identify the impact of 
inadequate budgets on pavement condition, and allocate limited funds cost effectively. 

In the four years that MTC has been funding P-TAP Grants, over $2.5 million worth of 
projects have been completed helping 91 different Bay Area jurisdictions. For this round 
(Round 5) ,  fiscal year 2003-2004, $500,000 has been allocated for P-TAP funding and 
thirty-one jurisdictions have been selected to receive P-TAP Grants. The City of Oakland 
has been selected as one of the thirty-one jurisdictions to receive P-TAP services. MTC 
retained six consulting firms to service P-TAP. Through P-TAP, MTC will provide 
consultant assistance to Bay Area jurisdictions to start up a pavement management system 
(e.g. create management sections, do field inspections), maintain the PMS database 
(update treatment descriptions/costs, establish pavements needs, identify budgets 
impacts), and assist in presenting results to management/City Councils. 

MTC selected the most appropriate firm to assign to each jurisdiction based on special 
areas of firm expertise, geographic proximity andor familiarity, rate schedule, and 
previous experience with the firm. Nichols Consulting Engineers of Oakland will be the 
City’s consultant. Local jurisdictions are expected to work with P-TAP consultants to 
complete the projects within 120 days from the start of the project. 

The maximum grant amount for P-TAP Round 5 is approximately $20,000 per 
jurisdiction, 11.5% of which is to be paid by the City as local matching funds. 

PROJECT DESCRIPTION 

This grant will be administered by MTC and will provide the City with expert consultant 
services to assist in updating the City’s pavement management system. Specific tasks 
identified by the City to be performed by Nichols Consulting Engineers include the 
following: 

1 .  

2. 

Convert the old pavement management system database into MTC’s Pavement 
Management System Software. 
Update the street section identifiers. 
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