o CITYOFOAKLAND
OFFICE OF ‘T?E ,C:JUI b AGENDA REPORT |l

TOgmj FEB - b,OacHPa:Ed dl;}y Council / Finance & Management Committee \

FROM: Office of the City Administrator

DATE: February 9, 2010

RE: Resolution Establishing Criteria for Exemption and Exempting Certain Critical
Positions Funded By The General Fund From The Hiring Freeze That The City
Council Implemented On January 19, 2010

[ (LR FEp—— - -

SUMMARY

At the February 2, 2010 City Council meeting, staff was directed to present to the Finance &
Management Committee: (a) criteria for filling General Fund vacancies frozen as a result of the
January 19, 2010 City Council imposed hiring moratorium; and (b) a list of critical vacancies that meet
the criteria, and which the Administration determines must be filled in the near term. - :

This report presents criteria for filling the frozen General Fund vacancies. These are gener‘lally
consistent with those proposed by Local 21, Also presented is a list of the most critical vacancles to
be filled, either immediately or in the near future, and that are consisterit with the recommended
criteria.

FISCAL IMPACT

Currently, there are 122.25 vacant FTE positions in the City. There is a critical need to fill 80.25 of .
these. These include: 12.60 FTEs to support Measure Q-mandated Library services; 36.15 FTEs to
deliver summer recreation programs; and 31.5 FTEs for other critical functions. The cost to fill these
positions, through the remainder of the year, is: $0.27 million for the Library; $0.32 million for
summer programs; and $0.45 million for everything else. These costs are budgeted and have been
factored into the City’s financial projections. Moreover, costs incurred as a result of nor filling these
vacancies are likely to outweigh possible savmgs including backfill through ovemme or uncollected
revenues.

DISCUSSION

1) Criteria for exempting positions from the hiring freeze

The following four criteria are recommended for determining Hiring Freeze exemptions. Three of
these are consistent with those presented by Local 21; a fourth category “already budgeted positions
necessary to ensure the provision of critical City services and operations” has been added.

1) the position is required to comply with federal, state or local mandates,

2) the position is already budgeted and is necessary to ensure the provision of critical City services
and operations, .

3) the position is part of a program or activity that is revenue-generating and fully cost recovering,
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4) the position is necessary to carry out programs supported by stimulus funding or grants. !
The City Administrator has already been applying these criteria to review and evaluate requests to fill
vacancies received from city departments. These criteria, once approved by the City Council, would be
~used by the City Administrator to exempt additional vacancies in the future. Reporting to the Finance

and Management Committee on the exempted positions would happen on a quarterly basis, as part of -
the Vacancy Report.

2} Critical positions to be exempted immediaiely

The City needs to fill various critical vacancies; these meet the above criteria and are listed in
Attachment “4”. These need 1o be exempted from the hiring freeze.

" The list totals 80.25 full or part-time FTEs of the 122.25 total current vacancies. Obtaining Council
authorization does not guarantee that all requested vacancies will be filled. The City Administrator will
continue utilizing a rigorous review process to approve only the most critical vacancies, and approve '
them only when absolutely necessary (for example, for a portion of the year). In addition, to the extent
possible, vacancies will be filled by internal promotions and transfers.

Vacancies for which exemption from the hiring freeze is necessary fall into three categories:

< Library Vacancies (12.6 positions): Filling these positions is required in order to meet Measure
Q mandates concerning the minimum General Fund appropriation for the libraries. The cost to

fill these vacancies is $0.27 million for the remainder of the year.

% Parks & Recreation Summer Programs (36.15 positions - mostly part-time): These positions are

necessary for providing key summer programs (many of which are cost-covering). "The
positions would be filled in May, but the hiring process must be started immediately. The cost
to fill these vacancies is $0.32 million for the remainder of the year. i

% Other Critical Vacancies: There are 31.5 critical vacant positions in other departments, which
must be filled immediately. The cost to fill these vacancies 1s $0.45 million for the remainder of
the year. Key examples include: positions necessary to balance the City’s budget and ensure
proper financial controls; a Deputy City Administrator position essential to oversee a number
of special programs and projects citywide; a Citywide Records Manager necessary to carry out
the City’s records management function; parking meter collectors who generate significant
revenues; and animal control positions that are necessary to address health and safety concerns.

3) Critical positions removed from prior City Administrator list

42 additional positions presented by the City Administrator at the February 2, 2010 Council meeting
are excluded from Attachment A and are not requested for exemption as part of this Report. These
have an estimated cost of $0.4 million for the remainder of FY2009/10 and an annual cost of some
$2.8 million. The majority of these positions are in OPD. These are listed in Attachment B.
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SUSTAINABLE OPPORTUNITIES ' ‘ | [
There are no direct economic, environmental, or sdcial equity opportunities resulting from this acti01i1.
DISABILITY AND SENIOR CITIZEN ACCESS . 1
The proposed action does not iﬁlpact disability and senior citizen access.
ACTION REQUESTED OF THE CITY COUNCIL

Staff requests that the Council approve the resolution establishing criteria to exempt General Fund

positions from the hiring freeze, and authorizing the City Administrator to fill the positions outlined in
Attachment “A” 1o the resolution.

Dan Lindheim
City Administrator
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SRE,208
{GPF} Appropristion i the minimuta required wtder Measure Q- The
) . . b Etbrary must fiil enough vacant GPF positions to allow for the lawfu}
Labrary - Reecruitment N(F‘immdll:; S‘Q’ ol snnoio, ":l collection of Measure  revenues. 1IN the GPF Library support requirements
. . ment . .
61334 Libracian 1 - AP214 1.00 GPE . shae ;::Ifmmsiralor( :";‘3 ;32"’;:-'(;"“ ) ”’C“:‘bc o X X of Measure Q are not met, City may not only be required to refund almost
Elmhurst rll!_!_ﬂ cxm'h‘(uo wiace o , [must B ; £13 milhion in anticipated Measure § revenue collected during FY2009-10,
Branch finalizing eligible list. immediately but would also then have ta absorb Lhe cost within the GPF of the Mcasure
< revenues already spent
521,594 £33 808 The City Couvncil reduced the Library's FY2009-10 General Purpose Fund
(GPF) Appropriation 1¢ the minimum réquired under Measure Q. The
X horized by Ci 5112010, bot Library must Fll erouch vacant GI'F positions to allow for the lawful
ibracy - . . Recnntment authoriz I , bu . . \ .
ler‘:ry Librarian 1 (Undes filling Ao (Bvte 1 8.5 ty iomal ecrriiment gelleetion of Measure Q revenves 1 the GPF L\bmr)l Suppon requitements
51336 * ibessizn (13- AP204 100 GPF s11/08 minis r ( -’;!! "’";;’l'o‘“ ). begin X x of Measure Q are not met, City may’ not only be required ta refund almost
Montelair (AP2YT) \Vrnfe? exur.nltno place on 1127110, ‘musl ey ] £12 million in anticipated Measure @ 1evenue collected during FY'2009-10,
Branch finalizing eligible tist. immediately but would algo then have 1o absorb the cast within the GPF af the Measure
(} tevenues already spent
$35,563 $217,663  |The City Council reduced the Library's FY2009-10 General Purposs Fund
(GTF) Appropriation to the minimum required under Measure Q. The
Library must filf enough vacant GPF paositions to allow for the lawfyl
Library - E caltetian of Measuce ) revenues. 1€ the GPF Libeary su i
o o ) L - . Pract tequirerents
ST fAdministrative Librariar - Lao GPF \ariD Requisition sent to City Administrator gn wine X x of Measure Q are 1ot met, City may not anly be required to refund almost
Director's |MAL29 1/49/10, Awaiting 2pproval. $13 million in anticipated Measure Q revenue ¢ollected during FY2009-10,
O bt would also thes have 1o shsorb the cast within the GPF of the Measure
* Q) revenues already spent
525,030 §$053,221 The City Council reduced the Library's FY 200910 General Purpose Fund
(GTTF) Appropriation o the mintmum required under Measure Q. The
Library must fil) enough vacant GPF positions to allow for the lawful
Library - collection of Measure () revenuss, If the GPF Libraty support requi
’ L - ' . ) ppOrt requirements
61311 - [Supervising Librarian - 100 GPF 8/20/09 Requisition scrftllo City Administrator gn e X x of Measure Q are not me, City may nat only be required to refund almost
an-ch SCi72 12/170%. Awailing approval, $12 miliian in anticipated Measure Q revenue collecied during FY2009-10,
Admin, but would slso then have to absorb the cost within the GPF of the Measure
) Q revenues already spent
$21,594 $88 808 The City Council reduced the Library’s FY2009-10 General Purpost Fund
(GPF) Apprapriation to the minimum required under Measure Q  The
. . L . Library must fill emough vacant GPE positions 10 2llaw for the Taviyl
Library - Rﬁcr‘:"‘f’“c“l authorized by City ) 5"”20_' 0, but collection of Measure € revenues. If the GPF Libary suppon requirements
L2 i [ AP 1.0 GPF snoigp | Administrtor {Extemal & Pramational). ’"’“';"‘e.’“ x | x of Measure Q are not met, City may not anly be required to refund alimost
Teen Writien exam }rmk Place an 1/27/40; must begin $13 million in anticipated Measure Q revenue coliected during FY'2009-10,
Brves finalizing eligible list. immedistely but wouid also then have to ahsorb the eost within the GPF of the Measure
Q revenues already spent
$21,594 $5% 808 The City Council reduced the Library's FY2009-10 General Purposs Fund
(GPF) Approprigtion o the minimum required under Measure Q. The
Library - . . . Library must fiil enough vacant GI'F positions 1o allow for the lawful
LMy —— Recrf"fme"‘ sutharized by City i smzo_m but collection of Measure () revenues [f the GPF Library suppon requirements
Golden *Librarian 1- AP214 1.00 GPF 1424109 Ad‘,‘“mma‘m (Es::e!;\al & Pmmquo‘na'.\. (m‘:?l X X of Measure { are not met, City may not only be required to refund aimost
Giae . ertt-:|I'| ¢xam ook place on e, must begtn $13 millign in anticipated Measure @ revenue colleeted during FY2009-10,
Branch finalizing eligible list immediately but would also then have to absorb the cost within the GPF of the Measure
) Q revenues already spem
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311,576 550,342 The City Council reduced the Library's FY2009- 10 Genera! Purpose Fund
(GPF} Approprialion to the minimum required under Measure . The
Library - $/172010, bt Library must fill enough vacant GPF positions llu allow for the lawful
613139 - Requisition sent to ity Administratar on recruitment . coliection of Measure revenues. Hthe GPF Library supporl requirements
8ist Ave |Library Assistant - AP223 1.00 GPF Thioe (72210, Awaiting appraval st begin X X OfMes_s\ff! Q are '.w,l met, City may not only be rzquir:d'ta refund almaost
Comm ' . immediately $13 million in anticipated Measure Q revenue collected during FY2009-10,
Library but would also then have to absorb the cost within the GPF of the Measure
Q revenues already spent
521,594 $38,808 The City Council reduced the Libeary’s FY2009.10 General Purpose Fund
(GPF) Appropriation te the minimum required under Measure J. The
Library - 51142010, but Libra.ry" must fill encugh vacant GPF positions l.o allow for the law{_'ul
61339 - ) Requisition sent to City Administrator on recruitment collection of Measure Q revenues, If the GPF lerary. support requirements
8{st Ave |Librarian [ - Apz.]q 1.00 GPF 742109 1722410, Awaiting approva) must begin X X ofM@sqrc Q are r}u} met, City may not only be required to re.rund almgsl
Comm - immediately $13 million in anticipated Measure Q re\'en\fe collected during FY2009-10,
Library but would alsc then have to absarb the cost within the GPF of the Medsure
Q revenues already spent
$27,087 $94,063 The City Council reduced the Library's FY'2009.10 General Purpose Fund
(GPF) Appropiiation 1o the minimum reguired under Measure Q. The
Libtary - 51112010, but L&hrary'r must fiil enough vacant GPF poasitions to aliow {or the lawful
61339 - Requisition sent to City Administretor an recruitment cotlection of Measure Q lcvc'nlzcs. 1fthe GPF Library support requirements
815t Ave |Seaior Librarion - AP220 1.00 GPF 773/09 1/22/10. Asveiting approval, must begin b ¢ X of Mea'S\fre Q are r.m.l met, City may not only be required to re‘fUnd almost
Comm immediately $13 million in anticipated Measure Q revemfe coliected during FY2009-10,
Library but would also then have 1o absorb the cost within the GPF of the Measure
Q) revenues already spent
525,991 $110,684  |The City Council reduced the Library's FY2009-10 Generel Pumose Fund
(GPF) Apgropriation La the minimum required under Measure Q. The
Library - $6172010, but Libraqlf must {ill enough vacant GPF positions Lo allow for the lawful
61339 Requisition sent to City Administratar on recruilment colfection af Measure Fevenues, [fthe GOF Lébrary: support cequtiements
.| 815t Ave |Libearian [[ - AP237 1.00 GPF 14109 L2210, Awaiting approval must begin X X of Measure Q are not met, City may not only be reqguired to refund almost
Comm ' immediately ] $13 million in anticipated Measure Q revenue collected during FY2009-10,
Library but would also then have to absorb the cost within the GPF of the Measure
Q revenues already spent
$1102 £92,968 The City Council reduced the Library's FY2009-1 ¢ General Purpose Fuad
(GPF) Appropriation to the minimum required under Measure Q. The
Library - /172010, but Librar:._' must fill encugh vacant GPF positions to allow for the lawful
61339 - Custodial services will be managed thraugh rel:ruilrr;ml collection of Measute Q reve.nues, 1 (he GPF Library support requirements
815t Ave |Custodian - TR 120 .00 GPF 714409 PWA on behalf of the Lib ¢ begi X X of Measure Q are not met, City may not only be required 1o refund almest
Comm on behall ol the Library must Segin $13 million in anticipated Mcasure Q revenue collected during FY2009-10,
Library immediately but would also ther have to absorb the cost wilhin the GPF of the Measuce
() revenues siready spent
\ $11,576 550,342 The City Courcil reduced the Library's FYZ009. 10 General Purpose Fund
(GPF) Appropriation 10 the minimum required under Measure @ The
Library - $/172010, but Library musl fili enough vacant GPF positions te ailow for the lawful
61310 Library Assistant, PRT - } Prequisition sent to City Administrator on recruilm’enl Jcollection of Measure Q revenues. 1f the GPF Library support requirements
Iist Ave AP22? D.60 GPF 7/6/09 1/22/19. Awaiting approval must begin X X of Meésu're Q are r-ml met, City may not only be required lo re.fund almost
Comm~—f—— ~eoet . _— -- —_ - %13 million in anticipated Measure Q revenue collected during £12G0%-1G,
Library immediately but would also then have to absorb the cast within the GPF of the Measure
Q revenues already spent
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$21,594 The City Council reduced the Library's FY2008-10 General Purpase Fuad
{GPF) Appropriation ta the minimum required under Measure Q. The
84172010, but Libearg must fll snough vacen! GPF pesitions 10 allew for Yoo landu)
O'I‘ N '-t' collection of Measure Q revenues. [f the GPF Library support requirements
n . f
Libearian [ - AP214 GIF Requisition will be sent 711710 e bean of Measure Q are not me, City may nea only be required so refond almos
mus . fll $13 million in anticipated Measure Q revenue collected during FY2009-10,
ymmegtately but would also then have to absorb the cost within the GPF of the Measure
Q) revenues already spent
£273,489
IMMEDMATELY: OPR SUMMER PROGRAMS (CRITICAL'AND BEVENUE:,G‘ENE;ISATING Paggwlg F!ﬁ»‘f’:{
C e N Sl N S T AL B Attt ) Sy APy %’{'ﬁr-&

|

Data Entry Operator Genersl Fund Pending signatures on the requisition. Filt by $10,349 This position is eritical in the oversight of $3.2 miltion in revenue colleeted
Laoking for intenal transfer and/ or hire, 12810, hy the Department annually. Without this position there would not be cash
begin oversight for our 28 recreation centers creating 2 huge veid in the
reenziting accountability, checks and balanees and inerease the possibility of thelt,
immediately .

Lifeguards, PT Genera) Fund Pending signatures from DHRM, Budget Fill by X $30,645
and CAG Offices on the requisitions to 6/5/2010, The pari-time staf¥ is critical in operating the summer aquatic pragram at
begin the hiring process begtn the remaining five pools. These positions are critical in mainlaining safety

recruiting at the pools which OPR serves over 20,000 children and youth during the
immediately surnmer months Not filling these positions will result in closing the
rémaining 5 swimming pools. There is a standard of care requirement shat
municipal agencies must adhere o, In order to apen any of OFR's poots
X there must be a ratio of 1:25 for recreational swimming.

Park Attendant, PT Generzl Fund Pending signatures from DHR.J\:{.. Budget Fitl by $4.977 These positions are needed in order 1o gear up for the soceer, softhalt and
and'Ct\O Offices on the requisitions 10 6/5/2010, bageball seasan, and in maintaining the gixty-six (65) ball fields citywide.
begin the kiting process bf&f'f’ The fields will apen at the end of Eebruary and will require maiatenance

] recmljln_g‘ over the next seven months.

Poal Manager, PT Generat Fund Pending signatures from DHRM, Budget Fill by $4,865
and CAO Offices on the requisitions to 6/5/2010, .
begin the hiring process begin Part-time stafT is critical in operating the summer aquatic program at the

recruiting remaining five poals Poot Managers; have the respansilrility af aversight
immediately of the aperation of the pool, including the intake of monies, responding of
. the incidents, and the prevention of drowning, These positions are critical
in mainiaiming safety al the pools - OPR serves aver 11 000 chiddren and
. yauth during the summer marnthy,

Recreation Aide, PT General Fund Pending signatures frorn DHEM, Budget Fitl by $9.645
and CAQ Offices on the requisitions to 6/5/2010, Part-Time siaff in this area ace critical for the citywide programming to
begin the hiring process begin include sports, ball-fields and basic programs at the 24 Recreation Cenlers

recruiting, The absence of these positions wilt create tack of oversight and increase Lhel
immediately ratio of supervision theceby reducing the number of chitdren panticipating
. in our programs Without this suppori of the Aides the programming s e
recreation centers witl be reduced further in its program offerings and
number of children served.

Recrention General General Fund Final stages of recruitment, list has been il by $31,991 This pesition is critical to providing management for 10 recreation centers.

Supervisor ereated and depariment has done interviews 6/5/2010, Currently the depariment has only one Recrealion Genernl Supervisar. The
and is in the process of selecting a begin Agencey Director has assumed this responsibility to supervise over 20 direct
candidate, recruiting reponts in addition to the day-to-day operations.

immediatety '

|
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OPR  {Recreation Leader 1, PT 2.50 Genera! Fund ongaing | Pending signatures from DHRM, Budget Fill by $25,412
and CAO Offices on the requisitions to 6/5/2010,
begin the hiring process begin Part-Time staff in this area are esseatial (or (he citywide programming to
recruiting include sports, ball-fields and basic programs at the 24 Recreation Cenlers.
immediately The absence of these positions will create lack of oversight and increase the|
ratio of children participating in our programs, Without this suppert the
programening at the tecreation cealers will be redused further in s
rogram offerings and number of children served.
OPR  [Recreation Leader JLPPT | 23.25  |General Fund | 71709 [Final stages of recruitment, list has been Fill by §159.023 $954,863
cteated and department will complete 6512010, ‘The Recreation Leader Il Permanent Part-Time position was part of the
interviews in April for Jupe 2010 hire date. begin 2009-11 budget process. The part-time positions were Lo be converted inte
reeruiting the permanent part-time positions contributing $350,000 annuaily tawards
immediately the GPF deficit Not hiring the PPT positions will cause the facilities to
close at 6pm during summer months Once the revenue generated programs
have ended and during the year round programming there will be no
structured programming and a severe public cafely concemns for staff, Not
hiring these PPT's will leave most Center Director, Program Directors and
supervisocs alone st their facilities with the responsibility 16 monilor the
children, coaching the teams, collect the fee's, making the deposits and
tompleting the necessary administrative work, This creates a significant -
safety issue for stafl.
OFR  |Recreation Leader [, PT 040 General Fund ongeing  |Pending sighatures from DHRM, Budpst Fill by $4,892 511,415 This position is critical to the oversight for the summer day camps,
and CAQ Offices on the requisitions to 6"5"29] o, citywide sparts and the Rotary Nature Center camps. Without these
begin the hiring process h:gzr\ positions the summer citywide sports program will be eliminated, the
' . recrul'nng Rotary Nature programs significantly reduced and Discovery Center wily
immediately not meel its match as pant of the OFCY grani.
OPR  {Recreation Special . PT 4.5¢ General Fund ongoing Pending signatures frorm DHRM, Budget Fill by 36,511 515,193
and CAQ Offices on the requisitions lo 6/5/2010,
begin the hiring process begin L. - )
recruiting These positions support the 0-5 age group progrant, lcaT nrogamming and
immediately compuh:!‘ labs a8 several of our specialized recreation facilities The impaet
of not filling the positions would result in elimination of programs
OPR  |Recreation Special iL, PT 0.10 General Fund ongoing Pending signatures fremn DHRM, Budget Fill by $1.645 53,839
and CAD Offices on the requisitions to 6/5/2010,
begin the hiring process begin This position is critical ta the revenue generating camps. drama, arts,
rectuiting dance, and programs provided during the summes. 40% of the parivime
immediately |positions are returning staff. Therefore it is ceitical for OPR ta have the
talent and expertise in order to sustain the revenue geoerated by programs
that has the potentiaf of bringing in over 1.5 million of revenue over the
next 3-4 months,
OPR  [Spons Officials. PT 1.10 General Fund|  ongoing | Pending signatures from DHRM, Budget Fill by 522,246 §51,905 | The Sports Officials ate essential to the opetation of OPR sports leams and
and CAQ Offices cn the requisitions to &/5/2010, leagues during the summer months. OPR is host 10 Soccer Leagues,
begin the hiring process begin Oakland Neighborhcod Basketball League (ONBL) serving over 1 200
M recruiting youth, softball and baseball citywide feagues Withou( these positions the
iminediately progtams witl not occur at the same leve! and will reduce the revenue to the
city of $110,00 annually.
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OPR

Water Safety Instruciors,
PT

1.20

General Fund

ongoing

begin the hiring process

Pending signatures from DHRM, Budget
and CAQ Offices on the requisitions to

64512010,
begin
regruiting
inmediately

Water Safety Instructors (WSI) are critical in operating summer aquatic
program at the remaining five poals. The WSls are responsible for
providing service to over 3,600 children and youth during the summer
months through swimming lessons, organizing swim team, training for the
Jr. Lifeguards and maintaining their water safcty certifications The
ahsence af the W81 will eliminate the programs. WSI's are eritical an

[mairtaining safety at the city’s poofs. Without certified instructors there

will be no Swim Lessons, no Jr. Life Guard programs, and no compelitive
swim teams, The ratio for these pragrams is an average of |:5.

36.15

325,618

31,420,122

RCRITICA
T

N UE'—’GENF

RATING PROGRAMS

e}

sl
EHIE

Budget
Office

Rudget & Operations
Analyst [l

1.00

General Fund

08/30/%

Finalist identified; job offer pending

Immed:ately

$24,497

£150,000

A Finalist has been chosen and an ofTer is pending. The vacant Budget and
Operations Analyst J11 is part of the criticnl team responsible for ()
balancing the City's General Purpese Fund and other fand budgets; (b)
provides costing of Conneil and City Administrator budget balancing
proposals; {c) monitors departments’ adharence to budget balancing
initiatives; and {d) provides early warning of potential budget
imbalances. This position is assigned 1o the City Attorney, City Auditor,
City Clerk, Finance and Management Agency, Parking Management and
Department of 1luman Resources, Without this analyst, there would be na
analysis provided on $pending in these offices and no oversight of fiscal
impacts of proposed initiatives/spending, thercby jcopardizing the City’s
ability 1o control spending. This pesition alsg stafTs the Budge: Advisory
Committes,

Budgel
Office

City Administrator Analyst

General Fund

03/05009

Semi-finalists have submitied supplemental
questionnaires. [nterviews to begin when
position 35 exempted from the hiring freeze

Immediaicly X

516,889

$104,456

This position is in the mid-stage of recruitmant; two internal fnalists are
vying to fill the position. This City Admiristror Analyst is pari of the

critical team respansible for (a) balarcing the City's General Purpose
Fund nng other fiwnd budgets; (b) provides costing of Councit and City
Admiristrator budgel balancing proposals; (c) menitors departntents’
adherence (o budget balancing initiatives; and (d) provides early
warting of potential budget imbalances. This position is asgigned to the
Depariment of Human Services budget. Without his analyst there would

be no coverage of this department regarding budget and expenditures. This
positian is also assigred the technical responsibility of preparing all

necessary reponty to place the special tax fevies an property owners’

property tax bills, making possibie the City's revenue collection for

Measures M, N, Q and Y and LLAD and Wildfire Prevention Assessment
Diistrict. This position coordinates and prepares annual event table, grant

and trave! repons required by (he City Council; wilhout this position, these
reports would not be prepared or completed, This positien 15 responsible fu{

CAO

Deputy City Administrator

General
Fupd= 50
Grant
Cleaning= .50

6/21/08

review Ig sci up interviews

Qrver 100 resumes received; currently under

Immediately X

514,237

$135,000

Essential tc the delivery of key City Adminixtrator Office functions
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CEDA  |Rent Adjustment Manager 1 General Fund $/29/09  [Fending in HR-paperwark {s befng routed Ienmiediately 337,300 $228,295  |This position is essentinl to the aperation of the program. There are a
{Praject Manager 1) for approval to recruit; pending approval. number of policy issues that need a manager in place to address. The
position is fully cost.covered fram restricied Rent Adjustment fecs that can
only be used for program costs and not 20 balance the General Fund.
Citizen's {Complaint [nvestigator [1 1.00 General Fund| _ 111710 Recruitment appraved on the date of the Immediately X $21,568 $136,239  |Currently the CI'RB is unable to investigate 173 of their complaints and are
Talice vacancy.; pending approval. closing complaints without an investigation due to the limited staffing
Review [resaucces, The Complaint Investigator 1] position is critical to processing
Board and investigating police misconduc1 complaints and preparing evidentiary
hearings for the Board, This position was downgraded from a Complaint
Investigator [1l resulting in an annualized savings of 23k. The position is
recommendad {0 be selectively certified with a Bilingual employee to fulfil
Equal Access Ordinance requirements.
City |Neighbothond \aw Corps 2,00 General Fund | Gne vacant in)In early stages of recruitment 4110 $£42,453 $129,980  [Law Corps Attomey positions serve for a defined two year time period.
Attorney | Altorney four weeks, ’ 91na Anirtrai salary is a minimal $40.000  This program is vila) and critizal in
One vacant in enforcing the City's laws and policies to reduge crime, public nuisance,
September drug nizisance. substandard housing and blight. Freezing these positions
2010 due 10 would result in the loss of the significant benefits this program brings in
two year {ficlping to imprave public safety and promote a cleaner, healthies
employment community.
term
City Clerk{Citywide Records 1.00 General /8109 Complele exam; finalizing eligible list 9,411 358,149 This pasition implements Citywide Records Program tequested by Council
Manager Fund= &7 Finznte Commities, .
: Oakland '
{ Redevelopme N
nt Agency=
33
PHS  [Program Analyst i 180 Genecal Fund|  7/30/0% Hiring epproved August 2009, but eligible immediately X 323 £1,977 This position is primarily grant-funded (85%) through HUD and 15% GPF
=i5 candidates did not possess the needed funded. The GPF provides a Grant Match for the federal funding for
ialized skills required for this position. homelessness services, including suppon for new HUD ARRA program,
Department requested a selectively certified This position is critical to the operation of the Community Housing
recruitment which is now pending. Services Division and to the HPRP ARRA funding received. The
spectalized skills of this position include: Homeless Management
{nformation System knowledge and ability {tocal), integrated Disbursement
and Information System knowledge and ability (federal): Trained in and
certified for HPRE reporting {local and federal); and Ability to
appeopriately monitor agencies within the thres systems above.
FA{A MR Systems Analyst 1.60 General Fund 930/09  1Golden Handshake vacancy; New Immediately $25,984 §159,165 | This position is critical for payroll operations, The position provides
Senior recruitment will likely take at least 4 months reports, analysis, and programming to implement MOU agresments, Jawsuit
to complete. and arbitration stttlements, C2lPERS and cther legally mandated payroll
sysiems changes or corrections Continued vacancy leaves the City
, vulnerable to costly payroll errors resuiting from untimely implementation
of systems and reporting updates,
Museurn |Assistant Complex 1.00 General Fund] 107172009  |Final stages of recruitment. Received 50 Immedistely 517,652 105911 This position is direcily responsible far the sacurity stafl and emergency
Manager applications; working with Personnel to e plans For the muscum and involves many life and safety issues for visitors,
narrow down the candidates for a first round staff. and volunteers, The position also oversees the cuslodial and
of interviews It is imperative,that we fill pardening staff responsible for the cleanliness of the facility, as well as the
this position and have the person trained normal maintenantce and management of capital projects at the facility. This
before we open to the public on May 1. position js critical o the reopening on May L.
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QPR |Executive Assistant 1.00 General Fund | 12/22/2009 | Pending signatures on the requisition, [mmediately 515,716 596,221 This position is critical in the day (o day operations of the Office of Parks
Locking for internal transfer and/or hire, and Recrealion. This pesition serves s the one Administrative Support

staff that provides support 1o over 70 management field stafT, Without this
[position QPR would not have adequate staff for monitaring complaints,
responding tg custamers, maintaining recards, supervising clerical siaff and
providing information and preparing reports for the Mayors Office, City
Administrator's Office and City Council.

OPR  |Recreation Program 1.00 Generat Fund] 8202009  |Pending signatures on the requisiticn, Immediately X $23,277 $81,453 This position is essential to providing oversight of ail tennis programs city-

Directar Position will be selective certification. wide and at the Davies Tennis Stadium which generates 80K in revenue

annually. The absence of the Director will have a negative impact in the
program offerings and a significant reduction in the already reduced tennis
program for the undarserved communities The direct impact will mean a
significant loss of ravenue {$200,000) as well as programs

OPR  [Recreation Propram i.00 General Fund 7409 Fina! stages of recruitment, list has been immediately X $23,277 $81,453 The Program Director position is essentizi to maimtaining the daily

Director created and depariment will be conducting operations of Studie One. The Program Diirector position monitors art
interview.. curator, & instructors, and services. The direct impact will mean a
significant boss of revenue ($250.000) as well as programs. The additional
. responsibility to operate the facility will be given to the Recreation
Supervisor who has the responsibility of citywide cultura} aru: Malonga,

] ) Radical Roving and citywide special events.

OPR  |Recreations Supervisor 1.00 General Fund 714109 Final stages of recruitment, fist has been 31410 X 16,742 $102,505  |This position is necessary for the continued operation of the two Boating
created and department conducted interview Centers and nine Community Gardens within OFR. The giimination of this
and has selected a candidate and the offer potition would have a severe impact on the over $220.000 annual revenue
letter awaits signature. gencrated by this Unit. The Boating programs deliver safe, afTordable, high

- tquality boating education and recreational oppostunities to over 15,000
citizens annually. The Gardening Unit of OPR conlinues to grow as
productive community partnerships develop. In addition to promoting
healthy living and providing edueationa! opportunities, community
Gardening provides much needed fresh produce to underserved
communitiss

Parking |Paring Meter Collector 2.00 General Fund] Jan 12 and |Requisitions pending submittal Immediately X 319,435 $119002 | The impact of not filling these positions would be delayed revenue

Jan, 29, 2010 collection. When meters are not collected it resulls in coin over flow and
meler jams, resulling in lost revenue 10 the City.

Parking |Tublic Service 100 | General Fund 2/0% Recruitment initiated in Nov, 2009. Immediately X $10,5638 $64,695  |This position is eritical with meeting the demands of the unit and will result
Representative Department reviewed eligible list for in reducing the long waiting limes, slow response limes, and lack of
{Cantanese/Mandarin) reinstatements, transfers and open list. No efficient customer service in the Parking Citation Assistance Center. This

bilingual candidates were found. Human positian needs to be filled with Bilingual employee to fulfill Equal Access
Resources posted open recruitment on Feb Ordinance requirertent  This unit is respensible for walk-in citation
1, 2018, with final filing date of Feb_ 19, payments, lockbox processing. citation appeals and staffing PCAC call
2010, center,
Parking  [Public Service 1.00 Generzl Fund 11/09 Recruitment initiatad in Nov. 2009, Immedialety X £10,568 £64 695 This positien is critical with meeting the demands of the unit and will result

Representative
{Spanish}

Department reviewed eligible list for
reinstatements, transfers and open list. Ne
bilingual candidates were found. Human
Resources posted open recruitment on feb
1, 2010, with final filing date of Feb, 19,
2010

in reducing the long waiting 1imes, slow response times, and lack of
efficient customer service in the Parking Citation Assistance Center. This
position needs 16 be filled with Bilingual employe¢ to fulfill Equal Access
Crdinance requirement, Thig unit is sesponsible for walk-in citstion
payments, lockbox processing, sitation appeals and staffing PCAC call
center.
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POLECE |Administrative Analyst [T 2.00 General Fund 8/09 Candidates interviewed, Department ready 4110 £47,379 3290084 | One pasitian is assigned to Internal Affairs. ore position is assigned 10 the
9/09 ta extend job offers. Personnal Section; critical ag their work responsibilitics ¢ tied 1o
eompliance with NSA tasks,
POLICE {Animal Control Supervisor 1.00 General Fund 7408 Recruitment closed 1/29/10. Awaiting HR 4/1/10 X $16,321 £99.916 The position is vital to ovessee the day-lo-day work of the eleven (11)
319 to provide list to conduct interviews; HR Animal Centrol Officers
screening applicati
POLICE |Vetetinary Technician 100 |Generzl Fund | Vacant since [Open recruitment, seheduled 1o ¢lase 5/1/10 X £9,230 $56,505 | This is an essential pasition in 1he care and wreatment of animals brought to
2008, utilizing|2/11/10. the Animal Shefier. This position can perform sgme of the lower level
temparary duties of Veterinarian, saving on costs.
employees
PWA  Park Attendant, PT 350 General Fund|  On-going  |PWA will assess the stoffing needed relative N0 $47,553 $285,320  |These positions perform essential weeding and lifter removal tasks at
. ta the sutharized funding level and then priarity park tocations. They provide the most fexibility in park
start the hiring process to appointment to maintenance siaffing. Part timers cover about § acres per FTE. Part timers
the Part-Time positians starting in March, backfill for permanent staff that are qut on sick leave, vacalion, Workers'
Currently, it 2ppears that within 10 weeks._ comp. ete. They supporn weekend and holiday schedules. Without these
the existing Fart-Time employees will have FTE. the "Priority” locations will see inereased liner and weeds and the "ne
used their allotted time and witl not be routine maintenance” locations, which are complaint driven, will scc an
availabie for further work. The Persannel increast in respense times,
Requisition to appoint any person lo a Part-
Time position curtently requires approval
from the City Administrator.
Total Ji.50 $447,382 52,554,360
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City Clerk| Administrative Analyst [

12722/0%

Pending approvel to change classification to
Legizlative Recorder, .

$14,074

84,441

Currently. the Clerk s office has no staff in the Elections Unil to perform

the routine activities Filling the vacancy for the Election Unit provides the
ability to coordinate and track the political fillings; provides specialized
administrative support related 1o the pre-eiectiony activities; meet the
extensive requirements associnted with the new election method referred to
Rank Choice Voling, and provide necessary backfill to the Agenda
Management Unit, This position will also assume some duties o suppon

the Putlic Ethics commigsion ance approved.

DHRM

Administrative Services
Manager 11

1.00

Genetal Fund

New, added
July 1, 2009

Pending approval.

$22,929

$171,016

This position is key to delivering Linancial and operations analysis
functions It is the only posilion responsible for the payroli, budget, and
overall fiscal operations for the Department. In addition, the position assists|
the Director in the preparation of Council and Committee Reports, and
perfarms special projects. This position may act in the absence of the
Director. Not filling the posilion significantly impacts the Depantments
abitity to provide timely and sccurate reports. The Hinng Practices Audit
and the Disparity Study are examples of engoing reports that are pecded.

TMA

Controller

General Fund

2/16/09

Finatlists identified. Awniting authorization
to hire.

Immediately

$25,595

$156,663

This position 15 required to meat Federal, State, and Local requirements for
mandalted accounting of public funds and prants Provides oversight of al!
accounting functions city wide, manages audits. By not filling this position
immediately the City runs the nisk of having inadequate internal conlrols
which would result in audit findings Avdit findings can have 2 deleterious
impact on the City's credit and bend ratings

Fihia

Payroll Personne? Clerk [If

General Fund

122110

Eiigible list of near class available -

Jrequisition pending aulharization to

interview candigates

Immediately

513053

$79.916

Vacated by an intemal promotion, This position is required for timely
{processing of biweckly payroll, and provides intemat contyols, Additionat
cvertime will be iequired lo meet payroll requesting.

FMA

Revenue Assistant

1.00

General Fund

1122110

New vacancy, recruilment not yet initiated.

/10

$11.237

$75.114

This position assists in collection of outstanding receivables, and provides
decumentatien for courl cases. Without this position, as much as $200.000
due 1o the City would go uncollected annually.

Parking

Office Mannger

General Fund

July 2009

Approved requisition submitted to Human
Resources; pending assignment to Analyst.

Immediately

34,177

$86,306

This position 15 direcily responsible for managing and overseeing, the
operzticn of the PCAC,; cilation payment processing. citation appeals,
public relations and revenue reconciliation. Parking citations generate
2pproximately $27.7 million annually.

POLICE

Aecoon Clerk 1)

100

Genesal Fund

T3

Golden Handshake vatancy, pending
approval to fill.

6D

$10,293

8630312

This position is essential and will supervise the Police Dept's AP and AR
functions. N

POLICE

Criminalist 11

2.00

General Fund

709
8/0%

Open recruitment, scheduled to clese
3/5N0,

e

$38,389

5235053

The positions are critical (0 investigations and addressing a backlog of over
1000 cases .

POLICE

Criminalist 111

General Fund

8409

One Golden Handshake vacancy, pending
approvel to fill and HR to conduct recnusit.

S/10

$22,214

3136,021

This position has supervisory responsibilities to oversee the work of 14
Crim II's and 2 Ctim Is  The position fs responsible for a wide range of
quality assurance programs required to aiatain national accreditation.
Accreditation is required for atcess (o State and Fed forensic databases (o
salve crimes, and eligibility for State and Fed grants.
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POLICE |Neighborhood Services 1.00 General Fund 6/09 Frozen pasition, No requisitian submirted. X 514,360 §87.926  [This position is a key community outreack link bridging the gap between
Coerdinaler Police and the community. N
POLICE {Payroft Personns) Clerk 1) 10D Ceperal Fund 1w ' TCSE currently filing vacancy. Awsiting 4510 X $11,7719 372126 This pesilien is critical for the resolution of payroll issues in OPD.
HR 10 pravide list to conduct interviews for
POLICE |Police Evidence 1.00 General Fund 10/08 Awaiting HR to conduct recruitment; Vit X . 514,626 589,495 This pasition is necessary for the collection and processing of crime scene
Technician interviewed off the eligible (ist and are evidence, erime investigalions and proscgution. Police Evidenca
unable to hire; need 10 conduct new . . Technicians are on duty 24/7, 365 days a year,
racruitment.
FOLICE |Police Property Specialist 2.00 General Fund 609 Awaiting HR to provide list to conduct A0 X X 528,840 $176,600  |Positions are ¢ssential for receiving, processing, maintaining. refeasing and
109 interviews (list may have exhausted and ) dispasing of property/evidence ia include presesvation of evidence for
may require HR to eonduct recruitment). . investigationy while maintaining the chain of custady.
POLICE jPolice Recerds Specialist 5,00 Generaj Fund | 9/08 - 1110 | Awaiting 1{R 10 conducl recruitment; new W10 X $58,482 $358,105 These positions are necessary 1o provide administrative support in the
réquisilion; exam planning stage. Police Dept for production of records and timely processing of crime
_ |repants, {Twa are Golden-Handshake vacancies),
POLICE [Palice Services § 00 General Fund | 10/08 - 9/09 |Pending Depanment to conduct/conclude 5710410 X 396,996 $593,432 | These positions are key in peoviding suppart to the gwom members (tows,
Technician Il interviews, citalions, repon writing, €1c) W altow them 1o concentrate or: front line law
enforcement wark. (Two are Golden-Handshake vacancies).
POLICE |Program Analyst 11 200 General Fund 9/09 Golden Handshake vacancies, No X 333702 $239,368  [On¢ position is assigned 1o supervise (he Neighborhood Sves Coordinators
requisition submiticd. and the other position is assigned (o Patrol to oversee special projects
specific to patrol functions  (Both are Golden-Handshake vacancies).
POLICE |Voluntcer Program 1.00 General Fund 4109 Recruitment closed 1/22/30. Awaiting HR 4t X $19,393 $118,737  [This position is necessary to coordinate the work and schedule of approx
Specialist 11 to provide list fo conduct interviews; exam 200 volunteers st the Animal Shelter and ensuring compliiance of the Dept
scheduled in fate Feb - March. of Justice requirements for volunteers working withis a law enforcement
agency.
Tatal 31.00 $460,139 | 52,823,850 ]
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., &' OAKLAND CITY COUNCIL
RESOLUTION NO, C.M.S.

vm\u FEB

Resolution (1) Establishing Criteria for Exemption of Positions from the
Hiring Freeze That The City Council Implemented on January 19, 2010; and
(2) Exempting Certain Critical Positions Funded By The General Fund From
The Hiring Freeze

WHEREAS, on January 19, 2010 the City Council passed Resoiution No. 82502
C.M.S., a resolution that required an immediate hiring freeze, freezing all appropriations
for all vacant positions funded by the General Fund; and 5

WHEREAS, Resoiution No. 82502 also provides that the City Administrator and
other ‘Appointing Authorities shall obtain City Council authorization/approval before
filing any vacant positions funded by the General Fund; and

WHEREAS, the City Council declared that the freeze on appropriations for
vacant positions funded by the General Fund is not intended to apply to promotions and
transfers of employees within the City to vacant positions; and

WHEREAS, at its February 2, 2010 meeting, the City Council considered a
report and resoiution including an Exhibit .A setting forth positions that the City
Administrator needs to exempt from the freeze on General Fund appropriations for
vacant positions; and '

WHEREAS, at its February 2, 2010 meeting, the City Council made an urgency
finding, due to the budget deficit, to include on the February 9, 2010 Finance and
Management Committee agenda a discussion of criteria for exempting vacancies from
the. freeze on all appropriations for vacant positions funded by the General Fund; and

WHEREAS, the City Administrator has developed such criteria; now therefore be

RESOLVED: that the following criteria shall be used to exempt General Fund
positions that are subject to the January 19, 2010 freeze on -all appropriations for
vacant positions funded by the General Fund:

1. the position is required to comply with federal, state or local mandates,

2. the position is necessary to ensure the provision of critical City services and
operations, as outlined in the City’s current budget,

3. the position is part of a program or activity that is revenue-aeneratina and
fully cost recoverlng,

4. the position is necessary to carry out programs WWMEMW!'HWE’Q
or grants; and be it - i
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FURTHER RESOLVED: that based on the above criteria, the City Councul

hereby exempts from the freeze on appropriations for vacant positions funded by the

General Fund the positions listed on Attachment A attached hereto which may be
amended at the Council meeting; and be it

FURTHER RESOLVED: that the City Council exempts from the freeze on
appropriations for' vacant positions funded by the General Fund, additional vacancies
that meet the criteria established by this resoliution; and be it

FURTHER RESOLVED: that the City Administrator shall provide to the Finance
and Management Committee on a quarterly basis, as part of the Quarterly Vacancy
Report, an informational report .showing the vacancies filled based on the criteria
established in this resolution -

IN COUNCIL, QAKLAND, CALIFORNIA, ___ : , 2010
PASSED BY THE FOLLOWING VOTE:

AYES- BROOKS, DE LA FUENTE, KAPLAN, KERNIGHAN, NADEL, QUAN, REID, and PRESIDENT BRUNNER -
NOES-
ABSENT-

ABSTENTION-
ATTEST:

LATONDA SIMMONS
City Clerk and Clerk of the Council
of the City of Oakland, California

MTE,
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