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UPDATES

No direct master services agreement with Flock:

CHP and Flock entered into Master Services Agreement (MSA) - includes 180
cameras for CHP and 290 cameras for OPD

MOU between CHP and the City of Oakland (OPD) - stipulates that we own the
data and are administrators — addresses how cameras will be installed — allows
data sharing between OPD and CHP — outlines that Flock will work with OPD to
place cameras and that OPD will reimburse CHP for ALPR costs related to OPD
within 12 months of MOU signing — (Costs on next slide)

MOU between Flock and the City of Oakland (OPD) — states that the terms and
conditions of the CHP/Flock MSA apply to the City of Oakland — outlines the
camera deployment plan — allows OPD to work directly with Flock for the cameras

in Oakland



UPDATES CONTINUED

The City of Oakland (OPD) appropriated $1,500,000 USD towards the
procurement of an ALPR system

The agreement currently only covers installation and one year of service at a cost
of $970,600 USD - OPD is also allocating a budget of $23,200 USD for camera
replacement or repair — costs will initially be covered by CHP

Year one will be pro-rated based on the installation date of the camera

Continued use of the FLOCK system after year one will require the execution of a
new master services agreement between the City of Oakland (OPD) and FLOCK



.
QUESTIONS?
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